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The Honorable Board of Supervisors 21 SEPTEMBER 15, 2009
County of Los Angeles

383 Kenneth Hahn Hall of Administration : 7

500 West Temple Street Exgéﬂ:\% gﬁ%m

Los Angeles, California 90012

Dear Supervisors:

APPROVAL OF A TRAINING AGREEMENT WITH
THE UNITED STATES, DEPARTMENT OF THE NAVY, NAVY
MEDICINE MANPOWER, PERSONNEL, TRAINING AND EDUCATION
COMMAND (SUPERVISORIAL DISTRICT 1)
(3 VOTES)

SUBJECT

Approval of a no-cost Agreement with the United States, Department of
the Navy (U.S. Navy), Navy Medicine Manpower, Personnel, Training
and Education Command, for continuing trauma center fraining of U.S.
Navy personnel at LAC+USC Medical Center.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize the Interim Director of Health Services, or his designee, to
execute a no cost replacement Memorandum of Agreement (MOA)
with the U.S. Navy, Navy Medicine Manpower, Personnel, Training
and Education (NMMPTE) Command for the continued provision of
trauma center training of U.S. Navy personnel at LAC+USC Medical
Center (LAC+USC), effective upon Board approval through February
28, 2014.

2. Delegate authority to the Interim Director of Health Services, or his

designee, to execute a substantially similar training Agreement with
the U.S. Navy, with no payment of monies by the County, to amend
the training Agreement as set forth below, and to terminate any
existing or future ftraining Agreement, as necessary, with the prior
approval of County Counsel and the Chief Executive Office and
notification to your Board.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

Approval of the recommended MOA for trauma center training, substantially similar to
Exhibit |, will allow for the continued training of U.S. Navy personnel at LAC+USC's
Trauma Center while providing care to County patients. The current MOA provides for
a Navy Trauma Training Center (NTTC) program with permanent U.S. Navy staff
assigned on site at LAC+USC and additional staff rotating through the program to gain
experience with trauma center treatment. The U.S. Navy requested the replacement
MOA in order to: 1) allow for assignment of two additional staff, a Trauma Surgeon
and an Administrative Assistant, to the existing permanent personnel of the NTTC
team: 2) reduce the rotation period of their trainees from 30 days to 20 days; and 3)
revise the term of the MOA from ongoing to a time-limited MOA expiring on February
28, 2014.

The Interim Director of Health Services is also seeking delegated authority fo
streamline the contracting process and to allow for timely changes in the agreement to
respond to changes needed by applicable regulatory authorities or accrediting bodies
such as the Accreditation Council for Graduate Medical Education (ACGME).

implementation of Strategic Plan Goal

The recommended actions support Goal 4, Health and Mental Health, of the County’s
Strategic Plan.

FISCAL IMPACT/FINANCING

There is no transfer of funds between the parties for the rotation and supervision of the
U.S. Navy personnel. NMMPTE will continue to reimburse the County for the use of
various leased data transmission lines, telephones and copier support while receiving
trauma center training at LAC+USC.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On June 11, 2002, your Board approved an Agreement with the U.S. Navy Bureau of
of Medicine and Surgery (BUMED) to establish the NTTC to enhance frauma team
training of U.S. Navy military physicians granted clinical privileges and other licensed
personnel without clinical privileges (e.g. nurses) in transportation of trauma patients,
triage, resuscitation, surgical intervention, intensive care, and wound care at
LAC+USC’s Trauma Center. The NTTC continues to provide U.S. Navy personnel
with individual and team training in trauma care while providing care to County patients
at the hospital. LAC+USC’s Depariment of Surgery Trauma Division oversees the
NTTC and the U.S. Navy personnel are permanently assigned to the Medical Center
where they work alongside the facility’s clinical staff.
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Under the new MOA, the NTTC will consist of 12 members of a permanent party made
up of military healthcare providers and non-healthcare provider administrative
personnel, and teams consisting of up to a maximum of 24 rotating trainees.
NMMPTE will provide the necessary personnel to carry out its responsibilities under
this MOA (e.g., a general surgeon with added qualifications in trauma and surgical
critical care designated as the Director of NTTC, one orthopedic surgeon,
anesthesiologist, Operating Room Nurse, Intensive Care Unit Nurse, Emergency
Room Nurse, Medical Service Corps Administrator, Independent Duty Corpsman,
Emergency Medicine Physician, Operating Room Technician, Trauma Surgeon and
Administrative Assistant). The County will continue to provide office space to the
NTTC personnel, as well as access to physician-call rooms, information systems,
janitorial, and security services.

While performing assigned duties at the Medical Center, permanently stationed
members of the NTTC will function as full staff members of LAC+USC, and will be
responsible for orienting, instructing, supervising, and monitoring rotating trainees, as
well as ensuring that they comply with County’s rules and applicable instructions. In
addition, the U.S. Navy’s rotating trainees will be under official orders of the U.S. Navy
and will be assigned at LAC+USC for a 20 day period. The trainees will be under the
clinical supervision of both LAC+USC Department of Surgery Trauma Division
physicians and NTTC personnel, where they will work alongside the facility’s clinical
staff. No compensation will be paid to the trainees under the MOA other than the
compensation received from the U.S. Navy.

Under the provisions of the Federal Tort Claims Act, the federal government is liable
for any negligent or wrongful acts or omissions of U.S. Navy employees committed
while acting within the scope of their duties performed under this MOA.

The U.S. Navy requested the MOA using their format, and therefore, the MOA does
not include the usual County provisions. The U.S. Navy shall comply with all federal,
State and local laws, ordinances, regulations, rules, and directives applicable to its
performance hereunder, including Health Insurance Portability and Accountability Act.

The Interim Director of Health Services is also seeking delegated authority to sign
other similar training agreements with the U.S. Navy, terminate any such future or
existing Navy agreements, amend such agreements to extend the term, and/or change
(1) the size of the faculty and staff, (2) the size of resident trainee class, and/or (3) the
agreement to reflect changes in the rotation period, and other modifications to the
resident training experience, and (4) any changes required by law or applicable
accrediting bodies (e.g., ACGME).
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County Counsel has approved Exhibit | as to form. The MOA contains provisions
allowing termination by either party with 30 days written notice prior to the termination
date.

CONTRACTING PROCESS

Not applicable.
IMPACT ON CURRENT SERVICES (OR PROJECTS)

The MOA continues o provide significant benefit io LAC+USC patients by placing

highly trained clinical personnel at the facility which supplements existing clinicai”

resources.

Respectfully submitted,

MW

John F. Schunhoff, Ph.D.
interim Director

JFS:gh
Attachment
¢:  Chief Executive Officer

Acting County Counsel
Executive Officer, Board of Supervisors

NMMPTE BL
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