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August 25, 2009

TO: Each Supervisor

FROM: John F. Schunhoff, Ph.D. /\W
Interim Director

SUBJECT: STATUS REPORT ON KEY INDICATORS OF PROGRESS,

HOSPITAL OPERATIONS, AND OTHER ISSUES RELATED
TO THE TRANSITION TO THE NEW LAC+USC MEDICAL
CENTER - PROGRESS REPORT #18 (Agenda Item #S-1,
August 25, 2009)

This is to provide your Board with the bi-monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This report
is the full monthly operational report with trends to include the period of July
2009.

Census Trending (ADC includes Psychiatric & Newborn Patients)
The Average Daily Census (ADC) for the month of July was 573 out of 671
licensed beds, an estimated 83% ultilization rate (85% occupancy). The
census for Medical/Surgical units was an estimated 95% utilization rate
(97% occupancy) for July 2009.

Emergency Department (ED)

As reported in the July 28, 2009 report to your Board, the facility is continuing
implementation of Phase | of the ED Information System (EDIS) which has
resulted in some process delays as staff become familiar with its use. The
ED wait time for the month of July only showed a slight increase from the
prior month; the delays are also reflected in an increase in ambulance
diversion. Furthermore, in comparing the Surge Report section of the
attached Operational Monitoring Report (section 2e, page 9) to last month’s
report, there was an increase in crowding levels in the ED as a result of
increased patient volume and acuity. Left Without Being Seen (LWBS) for
the month of July showed a 2% decrease from June.

Average Length of Stay (ALOS)

The overall trend in ALOS for the 2-year period prior to the move reduced to
a low range of 4.7 — 5.5 days in 2008. Immediately prior to the move, the
ALOS increased as the lower acuity patients were transferred to other
facilities. During the past several months, ALOS has again increased. This
is likely the result of the increasing number of low acuity patients transferred
out of the ED to Rancho Los Amigos and other private hospitals increases as
demonstrated in the attached Operational Monitoring Report (section 3,

page 11).
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Health Plan Agreements for Specialty Inpatient Care

In August 2009, the Office of Managed Care (OMC) hired a full-time senior staff analyst
dedicated to contracting and marketing DHS' inpatient service lines with notable capacity (i.e.,
Burn, OB, Pediatrics). OMC is meeting with LAC+USC staff on September 2, 2009 to finalize
the referral tool kit for the Burn program. OMC continues to meet with interested health plans
for purposes of introducing these organizations to our system and processes. Rates have also
been finalized with one health plan for the Burn program and a contract is pending.

If you have any questions or need additional information, please contact me or Carol Meyer,
Interim Chief Network Officer at (213) 240-8370.

JFS:CM:pm
811:003

Attachment
c: Chief Executive Officer

Acting County Counsel
Executive Officer, Board of Supervisors
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Reporting Period — July 2009

LAC+USC Medical Center
Operational Monitoring Report

Comments

Data

Median Boarding Time (Adult)*
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