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The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

DEPARTMENT OF HEALTH SERVICES: APPROVAL OF IMPACTED HOSPITAL
PROGRAM AGREEMENTS AMENDMENT NO. 1 WITH
EIGHT IMPACTED HOSPITALS
(SUPERVISORIAL DISTRICT 2)
(3 VOTES)

SUBJECT

Request approval to amend eight impacted hospital program agreements to extend the
term for the continued reimbursement for inpatient and certain outpatient emergency
medical services for County-responsible patients who are transported by 9-1-1 ambulance.

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Interim Director of Health Services, or his designee, to offer
and sign Amendment No. 1 to the Impacted Hospital Program (IHP) Agreements
Nos. H-76342, H-76343, H-76344, H-76345, H-76346, H-76365, H-76393, and
H-76614, with eight private impacted hospitals, listed on Attachment A, with maximum
fiscal year funding of $12.8 million and a total of $24.0 million for the period effective
August 10, 2008 through June 30, 2010, or until the date of the Martin Luther
King, Jr.-Harbor (MLK-Harbor) Hospital recertification and Emergency Department
(ER) reopening, should that occur sooner.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Coples are Two-Sided
intra-County Correspondence Sent Electronically Only
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to approve [HP Amendment No. 1,
substantially similar to Exhibit |, which will allow eight Emergency Medical Services (EMS)
Agency designated private hospitals, which were impacted by the closure of MLK-Harbor
Hospital, to continue to receive payment for emergency services provided to County-
responsible patients. Payment is limited to patients transported via 9-1-1 ambulance, who
reside in, or are transporied from, certain zip codes within the former MLK-Harbor
catchment area. Services eligible for reimbursement are emergency room only visits or
emergency room and subsequent inpatient care to County-responsible, i.e., indigent
patients.

The Agreement extension through June 30, 2010 is necessary to maintain adequate
emergency coverage for County-responsible patients.

The Amendment also makes nonsubstantive protocol/procedure changes including
increasing the amount of time within which the IHP hospital is allowed to notify the
Department of Health Services (DHS) of an IHP patient admission/emergency room visit
from 23 hours to 72 hours. The increase in the notification period was requested by the
IHP hospitals to reduce their administrative burden. This is a procedural change and will
have no impact on the program.

In addition, the IHP hospitals will be allowed to use their intake patient registration
document as an acceptable equivalent of the required County residency patient affidavit.
County Counsel has reviewed and approved this procedural change.

Implementation Of Strategic Plan Goals

This action supports Goal 7, Health and Mental Health of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

This Amendment No. 1 extends the term of the Agreement, effective August 10, 2008
through June 30, 2010, or until the date of the MLK-Harbor Hospital recertification and ER
reopening, should that occur sooner. The estimated total obligation of the IHP Hospitals, a
component of the MLK-Harbor Closure Implementation Plan, is $12.8 million for Fiscal
Year (FY) 2008-09, with an estimated total obligation of $24.0 million for the term of the
Agreement.
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There is sufficient funding in the Depariment’'s FY 2008-09 Adopted Budget to cover the
projected expenditures. Forthe FY 2009-10 budget process, DHS will work with the Chief
Executive Office (CEO) to ensure sufficient funding is available to fulfill the obligations of
the IHP.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

During the August 13, 2007 Special Meeting held by the Board regarding the closure of
MLK-Harbor Hospital, the Board approved the IHP Agreements and delegated authority to
the Director of Health Services, upon approval of the CEO and County Counsel, to contract
with specified hospitals impacted by the closure.

Nine private impacted hospitals were offered Agreements. Ultimately, eight of the nine
hospitals signed Agreements. The eight IHP hospitals are St. Francis Medical Center,
Lakewood Regional Medical Center, White Memorial Medical Center Adventist Health,
Memorial Hospital of Gardena, Freeman Centinela Medical Center, California Hospital,
Downey Regional Medical Center, and Long Beach Memorial Medical Center

The Agreements provide limited reimbursement for County-responsible patients who were
transported to the impacted hospital Emergency Department (ED) by 9-1-1 ambulance and
were either treated and released ($250 per ED only visit) or admitted ($1,950 per day for a
maximum of six days per admission). In order for impacted hospitals to claim
reimbursement for 9-1-1 transported ED patients, patients must reside in, or be transported
from, a zip code that is within MLK-Harbor's catchment area. Further, the agreements
provide for priority of transfers from IHP hospitals to County/contract facilities, providing
that IHP hospitals follow certain protocols. These Agreements are scheduled to expire on
August 9, 2008.

These contracts are vital to the South Los Angeles community. As the County actively
pursues the reopening of MLK-Harbor Hospital, it is necessary to retain the iHP hospital
contracts until MLK-Harbor Hospital reopens and the ED is opened for 9-1-1 ambulance
traffic.

The Agreements may be terminated by either party with a 30-day advance written notice
thereof.

County Counsel has approved the attached Agreement, Exhibit |, as to form.
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CONTRACTING PROCESS

Each of the contracting hospitals has been designated by the Department as a hospital
impacted by closure of MLK-Harbor Hospital.

An open competitive solicitation process was not conducted because the purpose of the
IHP agreements is specifically to reimburse impacted hospitals only, identified by the EMS
Agency as hospitals with emergency rooms located nearest MLK-Harbor Hospital, for
increased 9-1-1 ambulance volume as a result of the closure of MLK-Harbor Hospital in
August 2007.

It is not appropriate to advertise these Amendments on the Los Angeles County’s Online
Website as a contracting opportunity.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of Amendment No. 1 will help ensure that emergency services remain available fo
the persons residing in or transported from the MLK-Harbor catchment area via 9-1-1
ambulance.

CONCLUSION

When approved, DHS requires three signed copies of the Board's action.
Respectfully submitted,

N

WILLIAM T FUJIOKA
Chief Executive Officer

WTF:SRH:SAS
LML:AMT:yb

Attachments (2)

¢: County Counsel
Interim Director, Department of Health Services

072908_DHE_impacted Hospitals




ATTACHMENT A

IMPACTED HOSPITAL PROGRAM AGREEMENT

LIST OF EIGHT IMPACTED HOSPITALS

Si. Francis Medical Center
3630 East Imperial Highway
Lynwood, California 90262

Catholic Healthcare West, DBA
California Hospital Medical Center
1401 South Grand Avenue

Los Angeles, CA 90015-3063

Centinela Freeman Regional Medical Center
Centinela Campus

555 East Hardy Street

Inglewood, CA 90301-4073

Downey Regional Medical Center
11500 Brookshire Avenue
Downey, CA 90241-2246

Memorial Hospital of Gardena
1145 West Redondo Beach Boulevard
Gardena, CA 80247-3528

Lakewood Regional Medical Center
3700 East South Street
Lakewood, CA 90712-1498

White Memorial Medical Center/Adventist Health
1720 East Cesar E. Chavez Avenue
Los Angeles, CA 90033-2482

Long Beach Memorial Medical Center
2801 Atlantic Avenue
Long Beach, CA 90806

IHP:AttachA
B/17/08




EXHIBIT |
Contract No. __ -1
IMPACTED HOSPITAL PROGRAM AGREEMENT
AMENDMENT NO. 1

THIS AMENDMENT is made and entered into this day

of 2008

by and between COUNTY OF LOS ANGELES
(hereafter "County™,

and

(hereafter "Hospital™)

WHEREAS, reference is made to that certain document entitled "Impacted
Hospital Program Agreement” dated August 24, 2007, and further identified as County
Agreement No (hereaﬁer referred to as "Agreement") and

WHEREAS the County has de’termmed that Impacted Hosp;tal Program services
provided by Hospital continue to be in .the best interests of the County; and -

WHEREAS, County and Hospital find it desirable to make nonsubstantive
procedural changes to the Agreement; and

WHEREAS, it is the intent of the parties hereto to amend the Agreement to
extend its term through and including June 30, 2010, and make the changes described
hereinaﬁer; and

WHEREAS, said Agreement provides that changes may be made in the form of a
written amendment which is formally approved and executed by the parties.

NOW, THEREFORE, the parties agree as follows:

1. This Amendment shall be effective on August 10, 2008.

2. The term of Agreement is hereby extended, and shall remain in full force



and effect through June 30, 2010.

3. Agreement Paragraph 4, MAXIMUM OBLIGATION, shall be deleted in its

entirety and replaced with the following:

“For each fiscal year this Agreement is operative, beginning with Fiscal
Year 2007-08, the Maximum County Obligation shall not exceed the sum
of: 1) the number of Payment Eligible Patients receiving Emergency Room and
Subsequent Inpatient Care services during the particular fiscal year at Hospital,
with payment for each such patient comprised of the inpatient rate of one
thousand nine hundred fifty dollars ($1,950), times each patient’s length of
inpatient stay, not to exceed six (6) days for each patient; and 2) the number of

_all Payment Eligible Pi__a:citents receiving Eme{a‘rgency Room Only services during
the particular fiscal year times the payment rate of two hundred fifty dollars
- (8250).

The maximum Fiscal Year 2008-09 funding for all hospitals receiving
funds under this Amendment No. 1 is twelve million eight hundred thousand
dollars ($12,800,000), with a total maximum obligation of twenty-four million
dollars ($24,000,000) for the term of the Agreement, effective August 10, 2008
through June 30, 2010, or until the date of MLK-H Emergency Department
reopening, should that occur sooner.”

4. Subparagraph B. of Agreement Paragraph 6, HOSPITAL

RESPONSIBILITIES, shall be deleted in its entirety and replaced with the following:

"B.  Hospital agrees to complete and forward form [HP Enroliment

Form, substantially similar to Attachment "F" attached hereto, to the EMS




Agency, within seventy-two (72) hours of patient arrival at Hospital’'s emergency
room by 911 ambulance transport, by facsimile, e-mail, or delivered for each
patient that Hospital anticipates receiving reimbursement under this Agreement.”

5. Subparagraph E. of Agreement Paragraph 16, PATIENT TRANSFERS,

shall be deleted in its entirety and replaced with the following:

"E.  Hospital agrees to any patient transfer to a County hospital orto a
hospital participating under the MetroCare Inpatient Program shall be done in
accordance with the patient Transfer Processes to be developed pursuant to this
Agreement.

If Hospital wishes the County to accept a Transported Patient for inpatient
admission, such patient shall be presented to the. County’s MAC within seventy-
dwo (72) hours of patient arrival at Hospitals emergency room by 911 ambulance

“transport. Any patient not presented through the MAC at within seventy-two (72)
hours of patient arrival at Hospitals emergency room by 911 ambulance transport ~
of service shall not be eligible for inpatient reimbursement.”

6. Subparagraph B. Specific Reimbursement Conditions of Paragraph 1.

IMPACTED HOSPITAL PROGRAM SERVICES of Exhibit "A" HOSPITAL SERVICES

AND PROVISIONS FOR REIMBURSEMENT shall be deleted in its entirety and

replaced with the following:
1. Hospital shall complete and forward form IHP Enroliment Form,
substantially similar to Attachment "F" attached hereto, to the Emergency
Medical Services ("EMS") Agency by facsimile, e-mail, or delivered for each

patient that Hospital anticipates receiving reimbursement under this Agreement.




2. Hospital's IHP Enrollment Form forwarded by facsimile,
e-mail, or delivered to the EMS Agency shall be made within seventy-two (72)
hours of patient arrival at Hospital's emergency room by 911 ambulance
transport.

3. Pursuant to Department of Health Services' requirements for
identifying County residency, Hospital shall make all reasonable efforts to obtain
verification of residency. In the event such patient is not able to provide
verification, Hospital may utilize the Affidavit of Residency contained in
Attachment "A-2", attached hereto and incorporated herein by reference.

4, In the event Hospital is unable to secure an Affidavit of Residency
from patient, hospital may utilize the Hospital's "Face Sheet", an intake patient
registration document, as verification of County residency. Hospital's Face Sheet
" must contain patient's name and primary residence information.

5. Reimbursementto Hospital shall be provided by County for the
hospital component of treatmenf of patients hereunder who are unable to pay for
the treatment and for whom payment for such services has not been made and
will not be made through private coverage or by any program funded in whole or
in part by the federal and/or State government, except for noncovered days for
emergency only Medi-Cal recipients, or any other third party.

6. Notwithstanding the foregoing, payment shall not be made for
patients who are covered in, or the subject of reimbursement in, any other

contract between Hospital and County.”



7. Except for changes set forth hereinabove, the wording of the Agreement
shall not be changed in any respect by this Amendment.
IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles
has caused this Amendment to be subscribed by its
/

/



Interim Director of Health Services and Hospital has caused this Amendment to be
subscribed in its behalf by its duly authorized officer, the day, month and year first

above written.

COUNTY OF LOS ANGELES

By

John F. Schunhoff, interim Director

CONTRACTOR

By

(Printed Name)

(Sigr{ature)

Title

(AFFIX CORPORATE SEAL HERE)

APPROVED AS TO FORM

BY THE OFFICE OF THE COUNTY COUNSEL:
Raymond g. Fortner

County Counsel

APPROVED AS TO CONTRACT
ADMINISTRATION:

By

Cara O'Neill, Chief
Contracts and Grants

ier:6/16/08
IHPAmMend1Reyv




