MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES, STATE OF CALIFORNIA

Sachi A. Hamai, Executive Officer-
Clerk of the Board of Supervisors

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

At its meeting held July 8, 2008, the Board took the following action:

46-A
Supervisor Antonovich made the following statement:

“Between January 2004 and February 2007, the Department of
Health Services removed 250 employees from MLK-Harbor medical
center. However, recent reports have stated that at least 22 employees
with significant disciplinary histories at MLK-Harbor medical center still
work at the facility or have been reassigned to other County hospitals.
The Department of Health Services’ staff makes decisions that impact the
lives and safety of County constituents. The Department needs to provide
employees with due process but should not be hindered by rigid Civil
Service rules that restrict proper discipline.”

Therefore, Supervisor Antonovich made a motion that the Board:

1. Direct the Chief Executive Officer and the Interim Director of Health
Services be directed to conduct a full review of the Department of Health
Services’ policies on disciplinary guidelines and report back to the Board
within two weeks; and investigate all cases of employee disciplinary
actions taken prior to the closure of Martin Luther King, Jr.-Harbor
Medical Center and report back to the Board within two weeks detailing:

e Recommended discipline taken by the Department of Health
Services;

e If the recommended action was appealed to the Civil Service
Commission, the final ruling made by the Civil Service
Commission; and

e The reason the Civil Service Commission overruled the
Department of Health Services; and

(Continued on Page 2)
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46-A (continued)

2. Direct the Interim Director of Health Services to investigate the loss of
a database file summarizing discipline records and develop a
corrective action plan, and report back to the Board within two weeks.

Dr. John F. Schunhoff, Interim Director of Health Services, Michael J. Henry, Director
of Personnel, William T Fujioka, Chief Executive Officer, and Raymond J. Fortner,
County Counsel, responded to questions posed by the Board.

After discussion, Supervisor Molina made a suggestion to amend Supervisor
Antonovich’s motion to direct the Interim Director of Health Services to investigate the
loss of a database file summarizing discipline records and develop a corrective action
plan; and direct the Chief Executive Officer and Interim Director of Health Services to
report back to the Board with the following by Friday, July 11, 2008:

1. The actual names of the individuals who were: A) involved in the CMS
statements of deficiencies; and B) any other individuals who have
been the recipient of disciplinary actions at MLK-Harbor;

2. Any performance evaluations conducted on any disciplined staff
including how the discipline cases were handled, what disciplinary
actions were taken and where the employees are now (i.e. if they are
still employed anywhere in our County system, and if so where they
are);

3. The competency status of the individuals outlined in A and B of
recommendation no. 1 above,;

4. How many employees are on leave at MLK-Harbor, exactly who they
are, how long they have been on leave, and which of them are still on
payroll (and why); and

5. A full review of the Department of Health Services’ policies on
disciplinary guidelines.

Supervisor Antonovich accepted Supervisor Molina’s amendment.
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46-A (Continued)

On motion of Supervisor Antonovich, seconded by Supervisor Molina, unanimously
carried, the Board took the following actions:

1. Directed the Chief Executive Officer and the Interim Director of Health
Services to conduct a full review of the Department of Health Services’
policies on disciplinary guidelines and report back to the Board within
two weeks; and investigate all cases of employee disciplinary actions
taken prior to the closure of Martin Luther King, Jr.-Harbor Medical
Center (MLK-Harbor) and report back to the Board within two weeks
detailing:

e Recommended discipline taken by the Department of Health
Services;

¢ If the recommended action was appealed to the Civil Service
Commission, the final ruling made by the Civil Service Commission;
and

e The reason the Civil Service Commission overruled the Department
of Health Services; and

2. Directed the Interim Director of Health Services to investigate the loss
of a database file summarizing discipline records and develop a
corrective action plan, and report back to the Board within two weeks;

3. Directed the Chief Executive Officer and Interim Director of Health
Services to report back to the Board with the following by Friday,
July 11, 2008:

e The actual names of the individuals who were: A) involved in the
CMS statements of deficiencies; and B) any other individuals who
have been the recipient of disciplinary actions at MLK-Harbor;

e Any performance evaluations conducted on any disciplined staff
including how the discipline cases were handled, what disciplinary
actions were taken and where the employees are now (i.e. if they
are still employed anywhere in our County system, and if so where
they are);
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46-A (Continued)

e The competency status of the individuals outlined in A and B
above;

¢ How many employees are on leave at MLK-Harbor, exactly who
they are, how long they have been on leave, and which of them are
still on payroll (and why); and

e A full review of the Department of Health Services’ policies on
disciplinary guidelines.
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