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The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
ACTON-AGUA DULCE SHUTTLE SERVICE 
SUPERVISORIAL DISTRICT 5 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD:  
 

1. Find that the Acton-Agua Dulce Shuttle Service is statutorily exempt from 
the provisions of the California Environmental Quality Act (CEQA). 

 
2. Find that this service can be more economically performed by an 

independent contractor than by County employees. 
 

3. Award the contract for Acton-Agua Dulce Shuttle Service in the annual 
sum of $67,657.92 to Parking Company of America, LLC, located in 
Downey, California, and direct the Chairman to execute the enclosed 
contract.  This contract will be for a period of three years commencing on 
July 1, 2007, or upon Board approval, whichever occurs later, with 
two 1-year renewal options, not to exceed a total contract period of 
five years.  Funds for the first contract year are available in the 
Fifth Supervisorial District's Proposition A Local Return Transit Program in 
the proposed Fiscal Year 2007-08 Transit Enterprise Fund budget.  
Funding for the second and third contract years and approved contract 
renewal years will be made available through Public Works' annual budget 
process. 
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4. Delegate authority to the Director of Public Works or his designee to 
annually expend up to an additional 35 percent of the annual contract sum 
for unforeseen, additional work within the scope of the contract, which 
includes increased hourly rates if Contractor-provided vehicles are 
required when County vehicles are out of service and for fuel adjustments 
in accordance with the contract. 

 
5. Delegate authority to the Director to renew the contract for each additional 

renewal option if, in the opinion of the Director, the contractor has 
successfully performed the previous contract period and the services are 
still required; to approve contractor's entity change in accordance with the 
Board's policy on contractor mergers/acquisition; to approve and execute 
amendments to incorporate necessary changes within the scope of work; 
and to suspend it if, in the opinion of the Director, it is in the best interest 
of the County to do so. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
This contract is for the operation of the Acton-Agua Dulce Shuttle Service.  The 
Acton-Agua Dulce Shuttle provides shuttle service between the unincorporated County 
areas of Acton-Agua Dulce and the Santa Clarita Valley.  The work to be performed will 
include, without limitation, providing executive and administrative management; 
employing and supervising of all personnel including supervisors, vehicle operators, 
dispatchers, mechanics, and other maintenance personnel; administration of training 
and safety programs; maintaining and repairing of service vehicles and equipment; 
processing of warranty claims for the County vehicles; assisting in public relations and 
promotions; preparing reports and analysis of financial and other matters; clerical, 
statistical, and bookkeeping services; and providing all service vehicle operators, 
facilities, equipment, parts, and supplies required in the operation of service, unless 
specifically identified to be contributed by the County.  Public Works has contracted for 
this service since January 2, 2003.  The purpose of this action is to continue contracting 
for this service.  
 
Implementation of Strategic Plan Goals 
 
The award of this contract is consistent with the County Strategic Plan Goals of Service 
Excellence, Organizational Effectiveness, and Fiscal Responsibility as the contractor 
has the specialized expertise to provide this service accurately, efficiently, timely, and in 
a responsive and cost-effective manner. 
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FISCAL IMPACT/FINANCING 
 
There will be no impact on net County cost.  The contract is for an annual amount not to 
exceed $67,657.92, plus 35 percent for unforeseen, additional work within the scope of 
the contract, which includes increased hourly rates if Contractor-provided vehicles are 
required when County vehicles are out of service and for fuel adjustments in 
accordance with the contract.  This amount is based on the hourly price quoted by the 
contractor and our estimated annual utilization of the contractor's services.  This 
contract will commence on July 1, 2007, or upon Board approval, whichever occurs 
later, for a period of three years with two 1-year renewal options, not to exceed 
five years. 
 
Funds for the first contract year are available in the Fifth Supervisorial District's 
Proposition A Local Return Transit Program in the proposed Fiscal Year 2007-08 
Transit Enterprise Fund budget.  Funding for the second and third contract years and 
approved contract renewal years will be made available through Public Works' annual 
budget process. 
 
Using methodology approved by the Auditor-Controller, Public Works has calculated the 
cost-effectiveness of contracting for this service.  Based on the cost calculations, 
Public Works has determined that this service can be more economically performed by 
an independent contractor than by County employees. 
 
This Proposition A contract does not allow for any cost-of-living adjustments. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The enclosed contract has been executed by the contractor and approved as to form by 
County Counsel (Enclosure A). 
 
This work is being contracted in accordance with procedures authorized under County 
Charter Section 44.7, Part 3, and Chapter 2.121 (Contracting with Private Business) of 
the Los Angeles County Code.  The mandatory requirements for contracting set forth in 
Los Angeles County Code Section 2.121.380 have been met. 
 
Since this is a Proposition A contract, Public Works has determined that the contractor 
complies with the requirements of the Living Wage Program (Los Angeles County Code 
Chapter 2.201) and agrees to pay its full-time employees providing County services a 
living wage rate of $11.84 per hour without health benefits. 
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Public Works has accessed available resources to review and assess the proposed 
contractor's past performance, history of Labor Law violations, and prior performance on 
County contracts. 
 
ENVIRONMENTAL DOCUMENTATION 
 
This discretionary project is statutorily exempt from the CEQA pursuant to Public 
Resources Code Section 21080 (b) (10). 
 
CONTRACTING PROCESS 
 
On March 13, 2007, Public Works solicited proposals from 172 independent contractors 
and community business enterprises to accomplish this work.  Also, a notice of the 
Request for Proposals (RFP) was placed on the County's bid website (Enclosure B), 
and an advertisement was placed in the Los Angeles Times. 
 
Pursuant to the applicable memorandum of understanding, the RFP for this contracted 
service was submitted on March 13, 2007, to the appropriate union for review.  The 
union has not asked to meet with Public Works regarding this solicitation.  
 
On May 2, 2007, one proposal was received.  The proposal was first reviewed to ensure 
it met the mandatory requirements outlined in the RFP.  The proposal, having met these 
requirements, was then evaluated by an evaluation committee consisting of 
Public Works staff.  The committee's evaluation was based on criteria described in the 
RFP, which included the price, experience, work plan, financial resources, references, 
payroll record keeping, vehicles, and compliance with the Displaced Transit Employee 
Program.  Based on this evaluation, it is recommended that this contract be awarded to 
the highest-rated, responsive, and responsible proposer, Parking Company of America, 
LLC, located in Downey, California.  Public Works has determined the contractor's price 
is reasonable for the work requested. 
 
Enclosure C reflects the proposer's minority participation.  The Contractor was selected 
after final analyses and consideration without regard to race, creed, gender, or color. 
 
This contract contains terms and conditions supporting Board-sponsored policies, such 
as contractor responsibility and debarment (revised), jury service requirements, the 
Safely Surrendered Baby Law, and charitable activities compliance. 
 
Proof of the required Comprehensive General and Automobile Liability insurance 
policies, naming the County as additional insured, and evidence of Workers' 
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Compensation insurance will be obtained from the contractor before any work is 
assigned. 
 
As requested by your Board, the contractor has submitted a safety record that reflects 
its past activities have been conducted according to reasonable standards of safety. 
 
In accordance with the Chief Administrative Officer's June 15, 2001, instructions, this is 
Public Works' assurance that this contractor will not be requested to perform services 
that will exceed the contract's approved amount, scope of work, terms and conditions, 
and/or duration. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The award of this contract will not result in the displacement of any County employees 
as this service is presently contracted with the private sector. 
 
CONCLUSION 
 
Enclosed are three copies of the contract.  Upon approval by your Board, please return 
the Contractor Execute and Department Conform copies along with one adopted copy 
of this letter for further processing.  The original Board Execute copy should be retained 
for your files. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE 
Director of Public Works 
 
MS 
P:\aspub\CONTRACT\Melissa\Acton Agua Dulce\2006\Rebid\Award\BOARD LETTER3.doc 
 
Enc. 5 
 
cc: Office of Affirmative Action Compliance 
 Chief Administrative Office 
 County Counsel 

  
 





FIFTH: This Contract's initial term shall be for a period ofthree years commencing
on July 1, 2007, or Board approval, whichever occurs last. At the discretion of the
COUNTY, this Contract may be extended in increments of one year, not to exceed a total
contract period of five years. The COU NTY, acting through the Director, may give a written
notice of intent to extend this Contract at least 30 days prior to the end of each term.

SIXTH: The CONTRACTOR shall bill monthly, in arrears, for the work performed
during the preceding month. Work performed shall be biled at the hourly rates quoted in
Form PW-2, Schedule of Prices.

SEVENTH: Public Works wil make payment to the CONTRACTOR within 30 days of
receipt and approval of a properly completed invoice. Each invoice shall be in triplicate
(original and two copies) and shall itemize the work completed. The invoices shall be
submitted to:

County of Los Angeles Department of Public Works
Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

EIGHTH: In no event shall the aggregate total amount of compensation paid to the
CONTRACTOR exceed the amount of compensation authorized by the Board. Such
aggregate total amount is the Maximum Contract Sum.

NINTH: The CONTRACTOR understands and agrees that only the designated
Public Works Contract Manager is authorized to request or order work under this Contract.
The CONTRACTOR acknowledges that the designated Contract Manager is not authorized
to request or order any work that would result in the CONTRACTOR earning an aggregate
compensation in excess of this Contract's Maximum Contract Sum.

TENTH: The CONTRACTOR shall not perform or accept work requests from the
Contract Manager or any other person that wil cause the Maximum Contract Sum of this
Contract to be exceeded. The CONTRACTOR shall monitor the balance ofthis Contract's
Maximum Contract Sum. When the total of the CONTRACTOR'S paid invoices, invoices
pending payment, invoices yet to be submitted, and ordered services reaches 75 percent
of the Maximum Contract Sum, the CONTRACTOR shall immediately notify the Contract
Manager in writing. The CONTRACTOR shall send written notification to the Contract
Managerwhen this Contract is within six months from expiration of the term as provided for
hereinabove.

ELEVENTH: No cost-of-Iiving adjustments shall be granted for the optional renewal
periods.
1/

1/

1/

//
//
//
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TWELFTH: The Director may adjust 10 percent of the hourly rate of compensation

set forth in Form PW-2 (Schedule of Prices) based on the increase or decrease in the fuel
price published in the Official Energy Statistics from the United States Department of
Energy website at ..http://tonto.eia.doe.Qov/dnav/petlpetpriQnddcusscam.htm:: for

Diesel (On-Highway) and Gasoline - All Grades (Regular) for California and at
..http://tonto.eia.doe.Qov/dnav/petlpetpripropdcur50m.htm:: for Propane (LPG)
using West Coast (PADD 5) "Commerciai/institutional," as appropriate to the vehicle used,
beginning on the month of the Contract start date and thereafter at each successive one
month interval, which shall be the effective date for any such fuel adjustment. The
percentage change in the fuel price shall be obtained using the fuel prices published three
months preceding the proposal submission date and the fuel price published three months
preceding each effective date of the adjustment. However, when the percentage increase
or decrease in the fuel price is less than 5 percent, no fuel adjustment wil be granted. In
the event the fuel adjustment is granted, the fuel adjustment (increase or decrease) will be
added to or subtracted from, as applicable, the hourly rate of compensation to establish the
adjusted hourly rate of compensation. A sample calculation is included in Exhibit i.

Public Works shall be permitted to audit the CONTRACTOR'S fuel usage, fuel costs, and
fuel procurement methods for the vehicles used in revenue service and the
CONTRACTOR shall provide records pertaining to its fuel costs upon the COUNTY'S
request.

THIRTEENTH: In the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and
terms and conditions as reflected in this AGREEMENT, including, but not limited to,
Exhibits A through N, inclusive, the COUNTY'S provisions shall control and be binding.

FOURTEENTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

FIFTEENTH: This Contract constitutes the entire agreement between the COUNTY
and the CONTRACTOR with respect to the subject matter of this Contract and supersedes
all prior and contemporaneous agreements and understandings.
II

II
II
II
II

II

II

II

II

II

II

II
II
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ALL-PURPOSE ACKNOWLEDGMENT

State of )'/1 e: \ .
County of Los fin".eús J /J
On 0.) A7 /t' 7 v before me - c/'zti,bt'It, L't:b~erA-

NAME, TIE OF 3'CE - e.lI. . Jane Do. Notary Public

personally appeared l4.t X jl IJ r bÃ c:h d (/ er
NAME(S) OF SIGNER(S)

o peonally known to me .oR- ~ proved to me on the basis of satisfactory
evidence to be the person(s) whose name(s) is/ai subscribed to the within
instrument and acknowledged to me that he/she.'lhey executed the same in
his/herltheii authorized capacity(ies), and that by his.'her.'theif signature(s)
on the instrument the person(s), or the entity upon behalf of which the
person(s) acted, executed the instrument.

Witness my hand and official seaL. ELIZABETH CABRERA f
COMM. ',848219 cø

NOARY PUSUc.AlIFORNIA ~
LOS ANGELES COUNTY ..

My Comm. Exp. Mar. 4. 2010
~

MUST BE ATTACHED
TO THE DOCUMENT
DESCRIBED AT RIGHT:

Number of Pages Date of Document

Signer(s) Other Than Named Above
14-72 DPW Rev. 1102

i AND

o PARTNER(S)
o ATTORNEY-IN-FACT
o TRUSTEE(S)
o GARDIAN/CONSERVATOR
o OTHER:

SIGNER IS REPRESENTNG:
NAME OF PERSON(S) OR ENTITY(IES)

l'"



Part II
Agreement

PUBLIC WORKS

BY AND BETWEEN

THE COUNTY OF LOS ANGELES,
DEPARTMENT OF PUBLIC WORKS

AND

PARKING COMPANY OF AMERICA, LLC

FOR

ACTON-AGUA DULCE SHUTTLE SERVICE (2007-PA025)
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EXHIBIT A

SCOPE OF WORK

ACTON-AGUA DULCE SHUTTLE SERVICE (2007-PA025)

A. Public Works Contract Manaoer

Public Works Contract Manager will be Mr. Arnel Dulay of
Programs Development Division, who may be contacted at (626) 458-5909,
e-mail address:adulav~ladpw.oro.MondaythroughThursday.7:30a.m.to
5:30 p.m. The Contract Manager is the only person authorized by Public Works
to request work of the Contractor. From time to time, Public Works may change
the Contract Manager. The Contractor wil be notified in writing when there is a
change in Contract Manager.

B. Work Location

The Acton-Agua Dulce Shuttle Service (2007-PA025), hereinafter referred to as
"Service" (see Exhibit E for route map), is a community shuttle for patrons in the
unincorporated County areas of Acton and Agua Dulce. The Service shall
provide residents of these areas transportation to health care facilities, shopping
centers, and limited service to selected locations in the City of Santa Clarita.

C. Work Description

The work under these specifications shall be the implementation of a
fixed-route/paratransit shuttle service, which shall operate with scheduled bus
stops permitting passengers to board and alight and also as a community
paratransit, dial-a-ride type of service for residents. Passengers requesting
curb-to-curb service will be required to call the Contractor's dispatch at least

24 hours in advance.

The Contractor shall operate the Service subject only to the general policies and
direction of the County with regard to management and operations and to the
provisions and requirements of this Exhibit. The Contractor shall do all things,
including, but not limited to, providing executive and administrative management;
employing and supervising of all personnel, including supervisors, vehicle
operators, dispatchers, mechanics, and other maintenance personnel; operating
and training and safety programs; maintaining and repairing vehicles and
equipment; processing of warranty claims for the County's vehicles; assisting in
public relations and promotions; preparing reports and analysis of financial and
other matters; providing clerical, statistical, and bookkeeping services; and
providing all vehicle operators, facilties, equipment, parts, and supplies required
in the operation of this Service unless specifically identified to be contributed by
the County.

The County reserves the right to determine if any work is or wil be needed under
this Contract, at the County's sole and absolute discretion. The Contractor will

-A. 1- 2007 - PA025
Acton-Agua Dulce Shuttle



Scope of Work - EXHIBIT A

not be entitled to any claim for loss profits or otherwise should the County fail to
determine a need for services under this Contract.

D. Routes. Frequency. Hours. and Days of Service

1. Service

The Service routes, frequency, hours, and days of Service shall be as
specified in Exhibit E. The Service shall operate between the hours of
9 a.m. to 4:30 p.m., Mondays, Wednesdays, and Saturdays.

The Service will not operate on Tuesdays, Thursdays, Fridays, Sundays
and the following major holidays: New Year's Day, Memorial Day,

Independence Day, Labor Day, Thanksgiving Day, and Christmas Day.
Whenever one of these six major holidays occurs on a Sunday, Service
shall operate on a normal schedule on the following Monday even though
the holiday may be celebrated on that Monday.

2. Service Expansion

At the discretion of the Director, the Acton-Agua Dulce Shuttle Service
hours of operation may be expanded to accommodate patrons' needs.

The Contractor agrees that total service hours may be increased or
decreased by up to 35 percent without renegotiation of the basic vehicle
Service hour unit hourly rate as indicated in Form PW-2, Schedule of
Prices, over the term of the contract. Any modification wil be furnished by
the Director to the Contractor at least 30 calendar days prior to any
Service revision unless a shorter time period is mutually agreeable to both
parties.

E. Utilities

The County wil not provide utilities.

F. Storaqe Facilities

The County wil not provide storage facilties for the Contractor.

G. Removal of Debris

All debris derived from the shuttle service specified herein shall be removed from
the County's property and disposed of at the Contractor's expense. The
Contractor shall not allow any debris from its operations under this Contract to be
deposited in the storm drains andlor gutters in violation of the National Pollutant
Discharge Elimination System (NPDES).

-A. 2- 2007 - PA025
Acton-Agua Dulce Shuttle
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H. Special Safety Reauirements

Subsequent to the events of September 11, 2001, the safety and anti-terrorist
preparations on public transit systems have become of a much greater concern
than in prior years. It is critical to integrate security throughout every aspect of
County's public transit programs, operations, and infrastructure. Accordingly, the
Contractor is required to submit a written Transit Security Plan before Service

begins.

Based on the Homeland Security - Presidential Directive 3, Homeland Security
Presidential Directive, the Federal government has implemented a color code
warning system that will alert the public to the anticipated level of terrorist threat
should they be aware of such a situation. Additionally, the Federal Transit.
Administration (FT A), in. response to the Office of Homeland Security, has
undertaken a series of major steps to help prepare the transit industry to counter
terrorist threats by providing direct assistance to transit agencies throughout
various on-site programs. FTA's website (http://transit-safetv.volpe.dot.aov)
contains the background of this program and information to assist transit
agencies in developing their Transit Security Plans.

The Transit Security Plan shall meet the FT A's Safety and Security requirements
as indicated in FTA's Top 20 Security Program Action Items for Transit Agencies.
The FT A's website (http://transit-safetv. volpe.dot.aov/securitv/securitvinitiatives/to
p20/default.asp) contains the Safety and Security Requirements.

The Contractor is also encouraged to refer to the Federal Transit Administration's
"Transit Agency Security and Emergency Protective Measures" report available
on the FTA website (http://ransit-safetv.volpe.dot.aov/publications/securitvIProte
ctiveMeasures/PDF/ProtectiveMeasures.pdf). This document has been
developed by the Federal Transit Administration, in consultation with the
Department of Homeland Security's Transportation Security Administration and
Offce of Grants and Training and the American Public Transportation
Association. It replaces the prior document entitled, Federal Transit
Administration Transit Threat Level Response Recommendation. This document
provides a more comprehensive systems approach and framework for a transit
agency to use in integrating its entire security and emergency management
programs with the Department of Homeland Security Homeland Security
Advisory System's five color-coded graduated threat conditions. In addition, this
document provides protective measures to be implemented in the event of an
Attack or Active Incident and during the Recovery phase following an incident.

The details of the Transit Security Plan will be negotiated with Director to ensure
that the County's needs are adequately addressed. The final approved Transit
Security Plan will be attached as Exhibit K.
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All Contractor operators shall be expected to observe all applicable State of
California Occupational Safety and Health Administration (CaI/OSHA) and Public
Works' safety requirements. Suitable clothing, gloves, and shoes that meet
CallOSHA requirements are required.

I. Maps

Route descriptions, schedules, and stop location listings are described in
Exhibit E.

J. Eauipment

1. Transit Vehicles

a. Contractor-Provided Vehicles

Unless otherwise determined by the County, at its sole and

absolute discretion, the Service shall be provided by the Contractor
using Contractor-provided vehicles. The Contractor shall be

responsible for providing two vehicles (one service vehicle and one
spare) that meet or exceed the required specifications described in
Exhibit G, Contractor Vehicle Specifications, hereinafter referred to
as "Contractor Vehicles."

All of the Contractor Vehicles shall be a model year 2003 or newer
with odometer readings of less than 1 00,000 miles at the start of
revenue Service. The County does NOT commit to replacing
Contractor Vehicles with County-owned vehicles, but may do so at
its discretion.

b. County-Owned Vehicle

At its discretion, the County may procure one propane-fueled bus
operating on propane as described in Exhibit F, Proposed
County-Owned New Vehicle Specifications, hereinafter referred to
as "County Vehicle." This new County-owned, propane-fueled

vehicle will replace one Contractor-provided vehicle and wil be
leased to the Contractor at a rate of $1 per month. Upon receiving
the County-owned vehicle, the Contractor shall be responsible for
operating and maintaining it. The Contractor shall be responsible
for the costs required to keep County-owned vehicle properly

maintained, insured, serviced, and stored.

In the event that the County Vehicle breaks down or is out of
Service, the Contractor shall provide suffcient Contractor Vehicles
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to continue uninterrupted Service during all periods in which the
County Vehicle is not available for Service.

c. Support Vehicles

The Contractor shall provide all other vehicles necessary for
adequate supervisory and maintenance support. These vehicles
shall be in good operating condition and appearance.

d. Supplemental Contract Vehicles

The Contractor may be directed by the County to provide and
operate additional vehicle(s) for this Service in the event demand
for this Service exceeds the capacity provided by County Vehicles
andlor in the event County Vehicles are no longer operable. The
additional vehicles(s) shall be approved by the Contract Manager
prior to being placed into Service.

2. General Terms for Transit Vehicles

The Contractor shall acknowledge receipt, condition, and working order of
any County Vehicles and equipment, and any County Vehicles and
equipment subsequently added to the fleet, when received.

All vehicles, related accessories, equipment, and facilties required per this
Contract shall be maintained by the Contractor in good order and in a
condition satisfactory to the Contract Manager. Upon request by the
Contract Manager, reports regarding vehicles' conditions, operation status,
complaints, or other relevant information pertaining to this Service shall be
forwarded to the Contract Manager. The Contractor shall not seek
additional compensation for any costs incurred to meet the requirements
in this paragraph.

The Contractor shall provide spare vehicles to cover Service equipped
with air conditioning and lift equipment in the event the assigned vehicles
break down. The spare vehicles shall be similar in kind to Service
vehicles. The cost of the spare vehicles shall be included in the
Contractor's actual overall Service operating costs. The Contractor's
equipment and facilities shall meet or exceed all requirements of
applicable Federal, State, and local ordinances and laws, including, but
not limited to the Americans with Disabilties Act (ADA).

The Contractor shall be prohibited from the sale, assignment, or sublease
of County Vehicles or equipment. The Contractor shall also be prohibited
from using County Vehicles or equipment for any purpose other than
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providing the, Service as specified in this Contract. At contract termination,
the Contractor shall return and deliver all County Vehicles, equipment, and
all other peripheral equipment to County (date, time, and address to be
specified by County) with no deferred maintenance or damages, with the
exception of reasonable wear and tear.

The Contract Manager may inspect vehicles, equipment, and all other
peripheral equipment prior to this Contract's termination to assess the
condition of the vehicles and equipment. The Contractor shall be
responsible for performing all of the work necessary to correct any
deficiencies noted. At the Contract Manager's discretion, the final
two months' payment for this Service may be withheld until the Contractor
has completed all repairs specified by the Contract Manager, or may
deduct the cost of correcting any deficiencies from the payments due to
the Contractor, if the Contractor fails to perform the necessary work to
correct the defic,iencies.

The Contractor shall, at its sole expense, repair or replace any County
Vehicle andlor equipment, which may be damaged or lost by reason of
collsion, fire, negligence, abuse, vandalism, or other like cause. If the
equipment is to be replaced by the Contractor, it shall be with a
County-approved exact duplicate or as stipulated by the Contract

Manager.

In no event shall the Contractor's liabilty exceed the actual book value of
vehicle andlor equipment so damaged. At the Contract Manager's sole
option, the insurance funds received by the Contractor, plus any

applicable deductible, may be submitted to the County in lieu of a
replacement vehicle or equipment.

The book value of vehicles shall be based on straight-line depreciation
over the years of useful life with a 10 percent salvage value. The
beginning date of the depreciation to be used is the first date the new
vehicles are placed into Service. The final sale price (excluding taxes,
license fees, and documentation fees) of the new vehicle(s) shall be used
as the basis for depreciation.

3. Communication Equipment

The Contractor shall provide mobile phones or two-way radio
communication equipment for all vehicles utilzed in Service. The

Contractor shall provide the necessary communication equipment for a
base station and a suffcient number of "repeater stations" to permit
uninterrupted communication between the dispatch center and the
vehicles while in Service. The Contractor shall be responsible for the

-A. 6- 2007 - PA025
Acton-Agua Dulce Shuttle



Scope of Work - EXHIBIT A

proper maintenance of said equipment on all vehicles and shall comply
with all applicable Federal statutes and regulations in connection with
such use. The Contractor shall be responsible for the licensing of radio
communication equipment. Citizen's Band communication equipment is
not acceptable.

a. Internet Access and E-Mail

The Contractor shall maintain Internet access and valid e-mail
addresses throughout the duration of this Contract. The Contractor
shall provide unique e-mail addresses for the Program Manager
and the Maintenance Manager. The Contractor shall provide the
County with these e-mail addresses before Service begins as some
communication, including the monthly reports, may be done
through e-mail for convenience and timeliness.

b. Business Contact Telephone Number

The Contractor shall provide the Contract Manager with a business
contact telephone number that shall be answered by a live person
during Service operating hours. The person answering the
telephone shall be able to put the Contract Manager in contact with
key management personnel in case of an emergency.

c. 24-Hour Contact Telephone Number

The Contractor shall maintain a 24-hour emergency contact pager,
cellular telephone, or management telephone tree. The Contractor
shall provide the County with information on how to contact a
manager through the emergency contact system before Service
begins. A manager shall be able to return a call to the Contract
Manager within one hour after being so requested even during
nonbusiness hours and shall be able to address operational issues
in case of an emergency.

K. StoraQe And Maintenance Facilties

The Contractor shall provide appropriate fixed-route vehicle storage and
maintenance facilties for the garaging, servicing, and cleaning of Service
vehicle(s) and equipment. The facilties shall include:

1. An enclosed work space sufficient to allow maintenance personnel to
service vehicles and be protected from the weather.
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2. A concrete shop floor capable of withstanding the maximum weight of the

Service vehicles.

3. A security-fenced, paved, and lighted area for overnight vehicle parking

with adequate spaces for all Service vehicle(s).

4. A compressed air supply.

5. Tire changing equipment.

6. Battery maintenance equipment and spare batteries.

7. Vehicle lubrication equipment.

8. All tools and equipment necessary to perform required preventive
maintenance activities.

9. All tools and equipment necessary to service vehicles, perform component

adjustments, and make mechanical repairs.

10. Facilities and equipment necessary to wash and clean the vehicles in

accordance with this Contract.

11. Adequate secured storage area for tools, equipment, and parts.

12. A lighted maintenance pit or an appropriate OSHA or American National

Standards Institute (ANSI) approved hydraulic lift capable of fully lifting the
heaviest of vehicles six feet above the floor for maintenance purposes.

13. A fueling facilty and ability to provide propane if, andlor, when, the County
purchases new vehicles.

L. Vehicle and Equipment Maintenance and Warranties

1. Service Vehicle Condition

All Vehicles, vehicle equipment, and any other equipment necessary to
provide this Service, shall be maintained by the Contractor to acceptable
appearance standards and in good repair and in a condition satisfactory to
the Director and in accordance with the manufacturers' recommended
maintenance procedures, as well as with applicable Federal and State
regulations. The Contractor shall maintain a "Satisfactory" Safety
Compliance Inspection rating for the Contractor's maintenance facilty(ies)
or terminal(s) used for this Contract from the California Highway Patrol
(CHP) or other governmental agency throughout the life of this Contract.
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If the Contractor receives a Safety Compliance Inspection rating of
"Unsatisfactory" or "Conditional" from the CHP or other governmental
agency, the Contractor shall so notify the Director immediately. The
Contractor shall outlne the steps to be taken to correct any and all
deficiencies. The Contractor shall not seek additional compensation for
any costs incurred to meet the requirements in this paragraph.

Failure of the Contractor to take the necessary actions to improve their
"Unsatisfactory" Safety Compliance Inspection rating to a minimum rating
of "Conditional" within four (4).months shall be grounds for terminating this
agreement. Failure of the Contractor to take the necessary actions to
improve their "Conditional" Safety Compliance Inspection rating to a
"Satisfactory" rating within six (6) months shall be grounds for terminating
this agreement.

Following the first re-inspection of either an "Unsatisfactory" or

"Conditional" Safety Compliance Inspection rating, the rating must be
improved to and remain at the level of "Satisfactory" for the term of this
Contract. After the receipt of a "Conditional" Safety Compliance

Inspection rating, if the CHP re-inspection rating remains "Conditional" or
is lowered to "Unsatisfactory," this shall be grounds for termination of this
Contract at the discretion ofthe Director.

2. Warranty Work (County-Owned Vehicles Only)

The Contract Manager will provide the Contractor with the written
manufacturers' warranty for each County Vehicle. The Contractor shall
become the County's designated warranty agent for all County Vehicles.
The Contractor shall be responsible for ensuring that the vehicle
manufacturers and all component manufacturers perform or reimburse the
Contractor for all work and parts that are covered under warranty. The
Contractor shall dilgently follow the preventive maintenance program so
any warranty coverage of County-owned Vehicles is not lessened or
invalidated. The Contractor shall not seek additional compensation for

any costs incurred to meet the requirements in this paragraph.

3. Vehicle Appearance/Cleanina/Fumes

The Contractor shall be responsible for maintaining the appearance of all
vehicles used in Service. The Contractor shall maintain an up-to-date

record of all washings and major cleanings. Said record shall be made
available to the Contract Manager upon request. The Contract Manager
may remove vehicles from Service for unacceptable appearance (see
Vehicle AppearancelCleanliness Checklist, Exhibit L).
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a. Vehicle Interior

The interior of all vehicles shall be kept free of litter and debris to
the maximum practicable extent throughout the operating day.
Vehicles shall be swept, mopped ("wet mop" process only), and
dusted daily. Under no circumstances is the "hosing out" (water
wash down) of vehicle interiors allowed. A minimal amount of
soaplcleaning solution andlor water shall be utilzed. Interior
panels, windows, and upholstery shall be cleaned of marks as
necessary. The interiors of all vehicles shall be thoroughly washed
at least once per week, including all windows, seats, floor,
stanchions, and grab rails. All foreign matter, such as gum, grease,
dirt, and graffiti shall be removed from all interior surfaces during
the daily interior cleaning process. Any damage to seat upholstery
shall be repaired in a professional manner immediately. Upon
discovery of the damaged upholstery, vehicle shall be immediately
removed from revenue Service. Damaged seat upholstery shall be
repaired or replaced before vehicle is allowed back into revenue
Service. The Contractor shall replace seat covers andlor seat
boards, which are worn or damaged and cannot be professionally
repaired, using materials which are identical in specifications and
color as those materials being repaired. Ceilings and walls shall be
thoroughly cleaned weekly or more often as necessary to maintain
a clean appearance and maximize visibilty. The Contractor shall
ensure that the interiors of vehicles are kept free of rodents,

insects, vermin, and pests at all times while in operation and shall
take such steps as are necessary, at the Contractor's expense, to
exterminate said pests in the event that they occur in the vehicles.

b. Vehicle Exterior

The exteriors of all vehicles shall be washed every other day during
dry conditions and every day during rainy conditions to maintain a
clean, inviting appearance. The exterior washing shall include
vehicle body, all windows, and wheels. All rubber or vinyl exterior
components, such as tires, bumper fascia, fender skirts, and door
edge guards, etc., shall be cleaned and treated with a preservative
at least once per month, or as necessary to maintain an attractive
appearance. The Contractor shall be responsible for maintaining
the artork on the exterior of the vehicles.
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c. Fumes

The interior passenger compartments of vehicles shall be, at all
times, free of fumes from the engine, engine compartment, and
exhaust system of vehicles.

d. Graffiti

The County has a zero tolerance for graffiti. Any Service vehicle
that is vandalized with graffiti shall be removed from revenue
Service upon its return to the Kenneth Hahn Plaza bus layover.
The vandalized vehicle must have the graffiti removed before being
returned to revenue Service. The Contractor shall provide a spare
vehicle with working air conditioning within 30 minutes.

4. Daily Pretrip Vehicle Inspection and Servicinq

Each vehicle shall receive a daily pretrip and posttrip inspection by the
operator (driver) prior to being placed in Service and after the vehicle is
taken out of Service. The Contractor's daily Pretrip and Posttrip Vehicle
Inspection Report forms shall be submitted to the Contract Manager in a
format approved by the County. The daily pretrip and posttrip inspections
shall be supplemented by regular weekly maintenance inspections to
ensure safe and proper operating condition of vehicles. The daily pretrip
and posttrip inspections shall also include physical operation of the
wheelchair lift or ramp to ensure ADA compliance. A record of all such
inspections shall be kept by the Contractor and shall be submitted to the
County as required herein.

The Contractor shall perform daily vehicle servicing on all vehicles used in
this Service. The daily servicing shall include, but not be limited to,
fueling, engine oil, coolant, water, and transmission fluid check/add; brake
check; light and flasher checks; interior sweeping and dusting; exterior
and interior visual inspection; and the checking of all vehicle performance
defects reported by the driver(s) to identify potential safety and reliabilty
items requiring immediate attention. The Contractor shall document the
daily vehicle servicing on the daily pretrip and posttrip vehicle inspection
reports in written checklist format.

Each vehicle operator making an inspection shall be required to fil out an
inspection report form and turn it in to the maintenance supervisor. Prior
to the next pullout, the Contractor shall repair or replace any vehicle that
has defects andlor possesses a safety or operational problem.
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5. Wheelchair Lifts or Ramps

The Contractor shall inspect, maintain, and repair wheelchair lifts or ramps
to ensure safe and proper operation in compliance with ADA
requirements. Wheelchair lifts or ramps shall be fully operational
whenever a vehicle is used in Service. It is unlawful to assign vehicles to
revenue Service with defective liftramp equipment on concurrent days
without repairs having been made.

6. Destination Siqns

Destination signs shall, at all times, be correctly set for Service being
provided. When deadheading tolfrom the Contractor's yard location and
other nonrevenue moves, all vehicle destination signs shall indicate "Not
In Service."

7. Maintenance Proqram

a. General Scope

The Contractor, at its sole cost and expense, .shall provide all fuel,
lubricants, repairs, cleaning, parts, supplies, labor, maintenance,
major components, and component rebuilding and replacement,
along with the necessary Service facilties to provide the
maintenance required for the operation of all equipment pursuant to
this Contract. The Contractor shall be fully responsible for the
maintenance of all vehicles, radios, passenger counters,
destination signs, and all equipment to be used to perform this
Service in strict conformity to CHP regulations and orders. The
Contractor's duty and responsibilty to maintain all vehicles and
equipment cannot be delegated to any other person, firm, or
corporation without prior written approval of the Contract Manager.

b. Parts/Fluids Specifications and Requirements

All parts, materials, tires, lubricants, fluids, oils, and procedures
used by the Contractor on all vehicles and equipment shall meet or
exceed original equipment manufacturer specifications and
requirements. All parts, except for the two-way radio, installed by
the Contractor on County-owned vehicles shall become property of
the County. Parts replaced shall be subject to inspection by the
Contract Manager prior to disposaL.
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c. Vehicle DamaQe

The Contractor shall, at its expense, replace or repair immediately
any damage resulting from an accident or otherwise which would
impair the proper and safe mechanical operation of the vehicle. All
other vehicle damage resulting from any accident, or otherwise,
shall be repaired within two weeks or as otherwise required by the
County, law, or regulation. If the Contractor cannot complete the
work within the time specified, the Contractor shall notify the
Contract Manager in writing of the reason for the delay and the
estimated completion date. At the Contract Manager's sole

discretion, the deadline may be extended. The Contractor shall log
and keep an accurate and up-to-date record of all vehicle repairs.

d. Preventive Maintenance

Routine preventive maintenance and servicing is required on all
vehicles for Service at the recommended vehicle manufacturer's
specifications or as set forth by the Contract Manager. The
Contract Manager wil allow a window of plus or minus 500 miles
for scheduled preventive maintenance as recommended by the
vehicle manufacturer's maintenance specifications. This window of
plus or minus 500 miles cannot be added to successive
maintenance intervals. For instance, if the vehicle manufacturer
recommends maintenance at a 3,000 mile interval, then the
Contractor would be allowed to perform the preventive
maintenance at 3,000 miles, plus or minus 500 miles, 6,000 miles,
plus or minus 500 miles, etc.

All scheduled and preventive maintenance shall be completed in a
timely manner, and the Contractor shall keep all Work Order cards
and a Preventive Maintenance Inspection (PMI) Record on each
vehicle indicating the date each inspection took place, a description
of all work done to the vehicle, the parts and supplies used,

employee I.D., and signatures of the mechanics who performed the
work and the maintenance supervisor who inspected the work.
Adherence to preventive maintenance schedules shall not be
regarded as reasonable cause for deferred maintenance in specific
instances where the Contractor's employees observe that
maintenance is needed. in advance of the schedule. The
Contractor shall not defer maintenance for reasons of shortage of
maintenance staff, parts, equipment, or operable vehicles, nor shall
Service be curtailed for the purpose of performing maintenance
without prior written consent of the Contract Manager.
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e. Brake Inspection/Adiustment

Brake inspections on air brake systems shall occur every

45 calendar days or more frequently in accordance with the number
of miles the vehicle was in operation since the prior inspection.

f. Heatina. Ventilation. and Air Conditionina

The heating, ventiation, and air conditioning (HVAC) systems shall
be maintained and used to ensure that the passenger compartment
temperature is comfortably maintained under all climatic conditions
at all times while the vehicles are in Service. The Contractor shall
maintain the vehicles' HV AC systems in an operable condition at all
times throughout the year.

g.. Spare Parts

The Contractor shall establish and maintain an ongoing spare parts
inventory suffcient to maintain vehicles in operating condition at all
times.

h. Vehicle Towina

In the event that towing of any Service vehicle is required due to
mechanical failure, damage, or any other reason, the Contractor
shall be responsible to provide such towing at the Contractor's sole
expense.

The Contractor shall ensure that the requirements and procedures
for towing vehicles are followed and that proper towing methods
and equipment are used. Towing may be subcontracted; however,
it is the Contractor's responsibilty to directly supervise the

vehicle-towing subcontractor.

i. Repair/Replacement of Ancilary. Enaine. and Transmission Parts

The Contractor shall remain responsible for all costs related to
repair or replacement of engine and ancillary parts, such as, but not
limited to, generators, hydraulic pumps, water pumps,
engine-driven fuel pumps, valve covers, oil pans,alternators,
voltage regulators, air compressors, air conditioning compressors,
vacuum pumps, starter motors, and turbochargers. The Contractor
shall also remain responsible for all costs related to repair and
replacement of transmission-related and ancilary parts, such as,
but not limited to, oil coolers, external oil lines, external filters,
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external linkage, governors, modulators, external speedometers,
"driver" gears or sensors, neutral start switches, and temperature
sensors.

j. In-Service Vehicle Breakdown

In the event of an In-Service vehicle breakdown, the maximum
response time for a substitute vehicle to be made available for the
patrons shall be 30 minutes.

The Contract Manager reserves the right to establish additional
criteria regarding reliability of response in the event of vehicle
breakdowns.

k. Vehicle Maintenance Record Keepinq

The Contractor shall maintain an up-to-date maintenance file for
each Service vehicle containing, at a minimum, the following
information:

(1) Make.

(2) ModeL.

(3) Serial Number/County Fleet NumberlContractor Fleet
Number.

(4) License Number.

(5) Date Received.

(6) Unit Repairs (mechanical).

(7) PMI Reports.

(8) Daily Pretrip and Posttrip Vehicle Inspection Reports.

(9) Work Orders.

(10) Warranty Work.

(11) Major .Mechanical RepairlUnit Replacement.

(12) Bodyllnterior Repairs (cosmetic).
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The Contractor shall make available and submit the entire file to the
Contract Manager, the CHP, andlor other regulatory agency upon
request.

i. Applicable Vehicle Codes and Reaulations

All vehicles utilzed in Service shall be maintained in a safe
condition for operation on public streets and freeways and meet all
the requirements in the California Vehicle Code for a bus. All parts
of vehicles and all equipment mounted on, or in, vehicles shall
conform to the California Vehicle Safety Standards and the
California Administrative Code, Title 13. The Contractor shall pay
particular attention to the CHP Motor Carrier Safety Regulations.
Each vehicle is required to be inspected annually by the Contract
Manager andlor by the CHP (Exhibit M). The County shall be
immediately notified of inspections performed by a governmental
agency other than the County. The results of inspections shall be
provided to the Contract Manager within 24 hours, and any
applicable signed certification shall be displayed or carried on the
vehicles. The Contractor shall expeditiously correct any
deficiencies on any CHP vehicle inspection report and advise the
Contract Manager of the same.

M. Rates, Fuel Rate Adiustment. and Fares and Revenue

1 . Rates

a. Contractor Vehicles

The County will pay the Contractor on a monthly basis an amount
equal to the sum of: i) the number of vehicle Service hours

provided with the Contractor-provided vehicles times the rate

provided on Form PW-2, Schedule of Prices, hereinafter referred to
as "Contractor Vehicle Rate"; less ii) all amounts collected from
Revenue pursuant to Section M.2; and less iii) any and all
liquidated damages pursuant to Section Y of this Exhibit. A vehicle
Service hour is defined as the actual hours of revenue Service

starting from the point of first pickup to the last point of drop-off
based on hours determined by the County needed to provide
Service described in Exhibit E, Route Descriptions, Schedules, and
Stop Location Listings.

Unless otheiwise provided for herein, the Contractor Vehicle Rate
above shall cover all costs of the Service provided by the

Contractor pursuant to this Exhibit.
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b. County Vehicles

The County wil pay the Contractor on a monthly basis an amount
equal to the sum of: i) the number of vehicle Service hours

provided with the County Vehicles times the rate provided on

Form PW-2, Schedule of Prices, hereinafter referred to as "County
Vehicle Rate"; less ii) all amounts collected from Revenue pursuant
to Section M.2; less ii) lease of $1 per month; and less iv) any and
all liquidated damages pursuant to Section Y of this Exhibit. A
vehicle Service hour is defined as the actual hours of revenue

Service starting from the point of first pickup to the last point of
drop-off based on hours determined by the County needed to
provide Service described in Exhibit E.

Unless otherwise provided for herein, the County Vehicle Rate
above shall cover all costs of the Service provided by the

Contractor pursuant to this Exhibit.

2. Fares and Revenue

a. Fares

(1) The Contractor shall charge a fare of $1 for this Service.

(2) The Contractor shall not charge a fare for seniors (60 years
of age and older), persons with disabilties, and children
under the age of 5 years when accompanied by a
fare-paying adult.

(3) Any changes to the fares will be supplied by the County to
the Contractor at least 10 days before implementation of the
revisions to allow for appropriate training of the Contractor's
personneL. Such training shall be performed by the
Contractor.

b. Revenue

The Contractor shall be responsible for the protection of the fare
box revenues. All revenue generated by Service from fare box
return. shall be retained by Contractor and deducted on a monthly
basis from the amount due the Contractor. The monthly revenue
amount shall be reported in the monthly statement to the County
and wil be subject to County auditing.
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3. Financial Audit Settlement

If at any time during the term of this Contract, or at any time within

three years after the expiration or termination of this Contract, authorized
representatives of the County, or of any other agency funding this

Contract, conduct an audit of the Contractor regarding the services

provided to the County per terms of the Contract, and if such audit finds
the County's dollar liabilty for such services is less than payments made
by the County to the Contractor, then the Contractor agrees that the
difference shall be either: (1) repaid forthwith by the Contractor to the

County by cash payment, or (2) at County's option, credited against any
future payments hereunder due to the Contractor. If such audit finds that
the County's dollar liabiliy for services provided hereunder is more than
payments made by the County to the Contractor, then the difference shall
be paid to the Contractor by the County by cash payments, provided that,
in no event, shall the County's maximum obligation for this Service, as set
for in the Contract, be exceeded.

N. Pass-Throuoh Costs (County Vehicles Only)

The County recognizes that there are items not covered under this Contract for
which the Contractor is not compensated under the aforementioned rate. The
County wil allow the Contractor to pass-through the amounts necessary to cover
the following specific items only if the County has authorized the work in writing
prior to the Contractor's initiation of work for the item( s). Claims for payment of
pass-through costs shall include all supporting documentation of costs,

approvals, and copies of vendor invoices.

1. EnoineslTransmissions/Differential Units

The County recognizes that during the term of this Contract, engines,
transmissions, andlor differential units of County Vehicles, that are no
longer under warranty, may have to be rebuilt or replaced. If the
Contractor determines that an engine, transmission, andlor differential unit
requires rebuilding or replacement, the Contractor shall notify the Contract
Manager immediately after making such determination and, subsequently,
in writing, detailing the reason for such a determination. After inspection
by the Contract Manager, the Contract Manager may direct the Contractor
in writing to proceed with the work. The County wil reimburse the
Contractor only for the costs associated with the work approved by the
Contract Manager on the engines, transmissions, andlor differential units.
Costs associated with the removal and replacement of engines,
transmissions, andlor differential units, including associated replacement
of attachment devices, gaskets, seals, etc., shall be the responsibilty of
the Contractor and are not eligible for reimbursement.
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2. Air Conditionina

The County recognizes that during the term of this Contract,
air conditioning compressors in use on County Vehicles equipped with
air conditioning systems utilzing refrigerant may be prone to failure. If the
Contractor determines that an air conditioning compressor andlor

compressor clutch unit requires replacement due to operational failure of
said compressor, the Contractor shall notify the Contract Manager
immediately after making such determination and, subsequently, in
writing, detail the reasons for such a determination.

After inspection by the Contract Manager, the Contract Manager may
direct the Contractor in writing to proceed with the recommended work.
The Contract Manager wil allow the Contractor to pass-through the costs
related to actual repairlreplacement of the compressorlclutch unit as

described above, any air conditioning filer (filter-dryer) that required
replacement as a result of the specific compressor failure and
replacement refrigerant as may be required as a result of the specified
compressor failure. The County wil reimburse the Contractor only for the
costs associated with the components and refrigerant as described above.
Costs associated with the removal and replacement of air conditioning
compressorlclutch unit filter and refrigerant shall be the responsibilty of
the Contractor and are not eligible for reimbursement.

3. Vehicle Repaint/Graphics

Should a County Vehicle require a complete exterior repaint andlor
decaling due to normal wear and tear as determined by the Contractor,
the Contractor shall notify the Contract Manager in writing detailing the
reasons for such a determination. After inspection by the Contract
Manager, the Contract Manager may direct the Contractor in writing to
proceed with the work. The Contractor wil only be permitted to
pass-through to the County costs relating to the actual repaint, lettering,
and decaling work. All costs associated with vehicle body repair due to an
accident, in order to restore the vehicle to the County's specifications,

shall be the responsibiliy of the Contractor. The Contractor wil be
permitted to pass-through painting and decaling costs as a result of the
County Vehicles changing Services, such as new color schemes or decals
reflecting new Service names and phone numbers. The Contractor wil
not be allowed to pass-through costs for painting and decaling work

required for repairing blemishes that occurred before the Contractor

received the vehicles. Such blemishes shall be noted during the

preacceptance inspections, so the Contract Manager can work with the
prior Service provider to correct them. All work related to the
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pass-through costs shall must be approved, in writing, by the Contract
Manager prior to the Contractor's initiation of work on the item.

4. Rehabiltation of County Vehicles

If the Contractor believes that a County Vehicle may require a complete
mechanical overhaul andlor rehabilitation that is not covered by the

vehicle's warranty, the Contractor shall notify the Contract Manager in
writing in order to meet the County's specifications. In such instances, the
Contract Manager wil inspect the vehicle and make the determination of
work to be accomplished. The Contractor shall then obtain the services of
a known and qualified facility equipped to perform the task (or tasks)
necessary as part of the Contract Manager's assessment. The facility
shall employ "certified" mechanics, welding, refrigeration, brakes,
personnel, etc., qualified to perform the necessary work. The Contract
Manager wil reserve the right to inspect and approve the facility where the
work shall be performed~ The Contract Manager wil have the right to
perform preproduction, on-time, predelivery, postdelivery, conditional
acceptance, and final acceptance inspections on the vehicle.

After completion of overhaul andlor rehabilitation of vehicle, the Contractor
shall invoice the County for such work along with all necessary and
required documentation, as determined by the Contract Manager. The
Contractor shall withhold between 5 percent to 10 percent of the amount
due the selected facilty for the approved work until the Contract

Manager's final acceptance of vehicle. Final acceptance will be made
after the vehicle has reentered revenue Service for a reasonable time
frame or reasonable mileage.

The Contractor and the Contract Manager shall agree to the percent of
withholding fee and time period applicable in each instance. The County
wil withhold the applicable percentage from the amount due to the
Contractor until the vehicle passes the testing period. The Contractor
shall invoice the County for any remaining balance after the Contract
Manager's final acceptance of vehicle. Subject to final acceptance and
approval by the Contract Manager, payment will normally be made within
30 calendar days of approval.

5. Other Pass- Throuah Repairs

The County recognizes that during the term of this Contract, there may be
needed repairs or modifications to vehicles that are beyond the control of
the Contractor and have not been identified in this Section on
"Pass-Through Costs (County Vehicles Only)." In order to be eligible for
pass-through costs for items not specifically mentioned above, the
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Contractor shall present the required scope of repairs to the Contract

Manager, and the Contract Manager must approve the repairs in writing
prior to the work commencing.

O. Monitorina and Auditina Service

1. Monitorina Service

In order to document the Service, the Contractor shall maintain all project
records as requested by the County and as required for good business
practices. The Contractor shall monitor the Service, schedules, and

ridership in a method approved by the County. Based on this monitoring,
the Contractor shall indicate the need to maintain, reduce, or increase the
frequency of operations. The County will have the right to have authorized
County personnel board, at no cost to the County, all vehicles utilzed by
the Contractor in the performance of this Service for the purpose of
monitoring the Service.

2. Auditina and Inspection of Service

The Contractor shall permit authorized representative( s) of the County to
examine all data and records related to this Service or the Contractor's
operation of any similar service upon request by the County. All Service
records prepared by the Contractor shall be owned by the County and
shall be made available to the County at no additional charge.

Additional documentation of this Service may be provided through

passenger surveys. These surveys may be administered by authorized
representatives of the County. It shall be the responsibilty of the
Contractor to ensure the cooperation of all personnel with any operational
procedures pertaining to survey work, including the distribution of survey
questionnaires, etc.

The County, or any person authorized by the County, wil, at all times,
have access and the right to inspect the Contractor's equipment and
facilities utilzed in the performance of this Contract.

3. Compensation due to Force Majeure

In the event that the Contractor is precluded from starting the SerVice

described herein for those excusable reasons cited in Exhibit B, Service
Contract General Requirements, the Contractor shall not receive
compensation under this Service for the period of the excusable delay. If
the excusable delay occurs following the start of regularly scheduled
Service, Contractor shall be compensated as specified in this Exhibit.
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P. Personnel

The Contractor shall be solely responsible for the satisfactory work performance
of all employees providing the Service and for payments of all employees' andlor
subcontractors' wages and benefits. Without any additional expense to the
County, the Contractor shall comply with all the requirements of employee
liabilty, Workers' Compensation, employment insurance, and Social Security.

The Contractor shall hold the County, the County's Board of Supervisors and
each member thereof, and every officer, agent, and employee free and harmless
from any and all liabilty, damages, claims, costs, and expenses of any nature
arising from the Contractor's alleged violations of personnel practices. The
County wil have the right to demand removal from the project, for reasonable
cause, any personnel furnished by the Contractor. The Contractor shall not,
absent prior written notice to and consent by the County, remove or reassign any
of the key management personnel, such as the Program Manager or
Maintenance Manager, as described below, at any time prior to or after execution
of this Contract.

The Contractor shall train all personnel who are likely to be in contact with the
public to give courteous, accurate information concerning the routes and

schedules of the Service and concerning the Service interfacing with other transit
services in the vicinity. The Contractor shall require that all personnel report all
passenger complaints andlor operation problems to the Contract Manager, as
described below. The Contractor shall maintain a daily diary (log) for this
purpose which shall be subject to inspection by the County. Upon notice from
the County concerning the conduct, demeanor, or appearance of any person in
the employment of the Contractor not conforming to the provisions contained
herein, the Contractor shall take all steps necessary to remove or alleviate the
cause of the objection.

a. Responsibilties of the Contractor

1. The Contractor shall ensure that all its drivers possess a valid State of
California Department of Motor Vehicles (DMV) Class B (with appropriate
endorsements) driver's licenses and copies of valid DMV Medical
Examination Certificates as well as any other required licenses or

endorsements required by Federal, State, and local regulations when
providing Services under this Contract.

2. The Contractor shall have at least three years' experience providing the
same or similar fixed-route transit services for a government agency(ies).
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3. The Contractor's Program Manager shall have at least three years'

experience in managing the provision of fixed-route transit services with a
fleet size of 1 to 10 vehicles.

4. Contractor shall designate a Maintenance Manager whose responsibility

shall be to oversee and manage the day-to-day fleet maintenance of
Service. The Contractor's Maintenance Manager shall have at least three
years' experience in maintaining similar fleets of transit vehicles.
Additionally, the Contractor's Maintenance Manager shall be National
Institute for Automotive Service Excellence (ASE) Certified in the
Medium/Heavy Duty Truck Series. The Contractor's Maintenance
Manager shall maintain hislher ASE certification throughout the term of
this Contract. The Contractor shall submit the Maintenance Manager's

National Institute for Automotive Service Excellence (ASE) Certification in
T-8 Preventive Maintenance Inspection (Medium/Heavy Truck) or an
affirmative statement that the Contractor's Maintenance Manager wil
obtain one within 12 months after the contract start date or the Contractor
wil have a Maintenance Manager with the Certification within 12 months
of the start of the contract.

5. The Contractor's maintenance facilty shall be a fully licensed commercial

truck facilty, andlor bus maintenance facilty, andlor repair facilty.
Licensing requirements include, but are not limited to, a California
Business License.

6. The Contractor shall be solely responsible for the satisfactory work
performance of all employees providing the Service and for payments of
all employees' andlor subcontractors' wages and benefits. Without any
additional expense to the County, the Contractor shall comply with all the
requirements of employee liability, Workers' Compensation, employment
insurance, and Social Security.

a. ProQram Manaaer

The Contractor shall designate one Program Manager whose
responsibility shall be to oversee the day-to-day operations of the
Service. This Program Manager shall have full authority to act for
the Contractor and shall be reachable via telephone or cellular
phone during the hours of this Service.

b. Road Supervisor

The Contractor shall employ a minimum of one Road Supervisor
who shall be reachable at all times via telephone or cellular phone
during the scheduled hours of this Service. The Contractor shall
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inform the County's Contract Manager of the phone number where
the Contractor's Road Supervisor can be contacted.

c. Offce Personnel

The Contractor shall employ personnel from 8 a.m. to 5 p.m.,

Monday through Friday and during the Service's operating hours to
answer inquiries from the public and respond to complaints

regarding the Service. Office personnel shall have an e-mail

address and have access to a computer during Service hours.
Furthermore, office personnel shall be able to use Microsoft Word
and Excel softare. County personnel may, at their discretion, ask
questions about the operation, maintenance, complaints, or status
of vehicles, etc., via e-maiL. Office personnel shall be able to
research the County's questions with hislher superiors and respond
to County's personnel via e-maiL.

d. Vehicle Operators

The Contractor shall employ a sufficient number of properly
licensed and qualified personnel to operate the equipment and to
provide the required Service. The Contractor shall be responsible
for the recruitment, controlled substance and alcohol testing,
screening, testing, selection, training, scheduling, supervision,

discipline, termination, and all other functions with regard to the
Service vehicle operators. Operators' wages and work hours shall
be in accordance with Federal, State, and local regulations as well
as the County's Living Wage requirements affecting such
employment.

(1) Operator Recruitment and Selection

The Contractor shall review a current DMV report on all
applicants who would operate Service vehicles and shall
reject any applicant who failed to appear in court for "Driving
Under the Influence." The Contractor shall perform
background checks on all applicants for vehicle operator and
shall reject any applicant who has been convicted of any
felony charge, which would affect the applicant's abilty to
perform as a vehicle operator in this Service.

The Contractor shall check DMV records (Pull Notice
Program) at least every 6 months, beginning at the start of
this Service for accidents, vehicle code violations, and valid
driver's licenses of its employees whose job requires them to
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operate vehicles for this Service. The Contractor shall notify
the County within five business days of the results of said
checks and indicate any corrective actions taken.

The Contractor shall join the Pull Notice Program, whereby
the Contractor shall be notified of any activity on a transit
vehicle operator's driving record. Any operator exceeding
the DMV point system, or with a revoked or suspended
license, shall not be allowed to operate a Service vehicle.

(2) Operator Requirements

The Contractor shall be required to meet and shall be
responsible to ensure that each Service vehicle operator

meets the following requirements.

(a) All vehicle operators shall possess a valid California
Class B driver's license, a valid Medical Examination
Certificate as well as any other licenses required by
applicable Federal, State, and local regulations. A
vehicle operator who does not pass the medical
examination shall not be permitted to operate a

Service vehicle.

(b) Vehicle operators shall assist passengers confined to
wheelchairs in boarding all vehicles, assist with
tie downs, and assist with securing lap belts if so
requested by the passenger.

(c) Vehicle operators shall be in a uniform acceptable to
the County. Uniforms shall include both shirtblouse
and slacks. Drivers shall wear name tags clearly
displaying their names while performing their duties.
Coats and hats are not required, but if worn, they
shall match the uniform and coats shall display the
operator's name tag.

(d) Vehicle operators shall assist passengers who have
difficulty negotiating the steps of the vehiçle. Vehicle
operators shall make the lift available to such
passengers if so requested by the passenger.

(e) Regularly assigned vehicle operators or trained
backup operators shall be available and on time daily
to ensure consistent and reliable Service.
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(f) Each vehicle operator shall carry current certification
of cardiopulmonary resuscitation (CPR) and first aid
training at all times during vehicle operations.

(3) Operator TraininQ

The Contractor shall be responsible for all vehicle operator
training. The Contractor's training programs shall be

conducted by a "certified" instructor and meet all Federal,
State, and local standards. At a minimum, the program shall
include the following:

(a) Proper operation of the vehicle to be used in Service,
including defensive driving and vehicle handling.

Proper operation of destination signs, lifts and ramps,
communication equipment, and other equipment to be
used on vehicles.

(b) DMV regulations and company policies.

(c) Service routes, schedules, fare structure, and transit
services in the vicinity.

(d) Accident and emergency procedures and reports.

(e) Public courtesy and empathy towards the needs of
the elderly and persons with disabilties.

(f) Training in special skills required to provide
transportation to the elderly and persons with
disabilties.

(g) American Red Cross or County-approved equivalent
training for CPR and first aid.

(h) The Contractor shall provide regular and continual
formal safety instruction for all operating personnel
assigned to perform any activities under this Contract.
This personnel shall be required to attend scheduled
safety meetings at least four times per year.
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e. Maintenance Personnel

The Contractor shall supply a sufficient number of properly qualified
and "certified" personnel to maintain and service all County
Vehicles for this Service. The Contractor shall be responsible for
the recruitment, screening, testing, selection, training, scheduling,
supervision, discipline, termination, and all other functions with
regard to the maintenance personneL. Wages and work hours shall
be in accordance with Federal, State, and local regulations
affecting such employment.

The Contractor's Maintenance Manager shall be ASE certified in
the Medium/Heavy Truck Series and shall have at least three years'
experience in maintaining similar fleets of transit vehicles.

(1) Maintenance personnel shall have thorough knowledge of:

(a) Vehicle engines, automatic transmissions, and related
mechanical devices.

(b) Methods and procedures used in servicing
mechanical equipment.

(c) Vehicle chassis and bodies.

(d) Tools, precision instruments, equipment, and
procedures used in the general repair and
maintenance of vehicle equipment.

(e) Decimals, fractions, and specific math related to
vehicle mechanics, electrical schematics, and
pneumatic system as used in diagnosis of problems.

(f) Specialized areas, such as painting, upholstering,
brake relining, air conditioning, and maintenance of
wheelchair lifts and ramps.

(g) Vehicle electronics.

(2) Maintenance personnel shall be able to:

(a) Inspect and repair vehicle engines, transmissions,
and other parts.
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(b) Diagnose vehicle engine, transmission, and electrical
system problems.

(3) Mechanic Recruitment, Selection, and Supervision

The Contractor shall ensure all mechanics are experienced
andlor certified to work on buses and are heavy-duty type
mechanics at the journey leveL. The Contractor shall provide
mechanics which are ASE certified and experienced in
alternate fuel type buses.

The Contractor shall ensure that any mechanics working on
the air conditioning units are properly qualified (certified) and
supervised by a mechanic having a minimum of two years'
experience in transit vehicle air conditioning diagnosis,

service, and repair.

(4) Mechanic Training

The Contractor shall ensure all mechanics are properly

trained and certified in the operation and maintenance of the
vehicles and equipment specified for this Service. The
Contractor shall provide mechanics with ongoing training in
order to keep certifications current and to keep abreast of
new maintenance techniques and equipment. The
Contractor shall be responsible for providing personnel for
effective maintenance of vehicles used in the performance of
this Contract as indicated above. If Maintenance Personnel
are not trained and certified as specified above, Liquidated
Damages, Section Y, of this Exhibit shall apply.

R. Responsibilties of Public Works

The County will determine the need for and provide jobsite inspection. The
Contract Manager may inspect vehicles, equipment, and all other peripheral
equipment prior to Contract termination to assess condition of vehicles and
equipment. The Contractor shall be responsible for performing all the work
necessary to correct any deficiencies noted. The Contract Manager, at his own
discretion, may withhold up to the final two months of Service payment until
repairs have been completed by the Contractor or deduct the cost of correcting
the deficiencies from payment due to the Contractor, if the Contractor fails to
perform the necessary work to correct the deficiencies.
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S. Project Safety Official

The Contractor shall designate in writing a Project Safety Official who shall be
thoroughly familar with the Contractor's Injury and Ilness Prevention Program
and Code of Safe Practices. The Contractor's Project Safety Official shall be
available at all times to abate any potential safety hazards and shall have the
authority and responsibilty to shut down an operation, if necessary. Failure by
the Contractor to provide the required Project Safety Official shall be grounds for
the County to direct the cessation of all work activities and operations at no cost
to the County until such time as the Contractor is in compliance.

T. Marketina and Advertising

The County will routinely provide all marketing, public relations, and advertising
materials. The Contractor shall install such materials on the vehicles as
requested by the County and shall distribute literature on Service vehicles as
requested by the County. The posting of Service-related notices, etc., shall be
subject to prior approval by the County.

The Contractor shall not place inside or outside any Service vehicle any form of
advertising unless directly authorized in writing by the County. The terms and
conditions of such advertising shall be subject to approval by the County.
Proceeds of any advertisement shall be remitted to the County.

On occasion, the County may request the Contractor to design and produce a
Service pamphlet (unfolded from 8-1/2 x 11 inches up to a maximum of
11 x 17 inches) that includes at a minimum:

1. Map highlighting the shuttle Service route(s).

2. The Service days of the week and hours of operation.

3. A listing of all bus stops.

4. Highlighting major stops and key transfer locations.

5. Contact telephone number (staffed by the Contractor with a person

available to log complaints and suggestions during Service hours and a
message system to receive after-hour calls).

6. Los Angeles County mailng address for receiving comments from the
J public.

7. If requested, a point of contact telephone number at the County of

Los Angeles Department of Public Works.

-A.29- 2007 - PA025
Acton-Agua Dulce Shuttle



Scope of Work - EXHIBIT A

8. Other regional transit Service provider information.

9. Fare information.

After inspection and approval in writing by the Contract Manager, the Contract
Manager wil direct the Contractor to proceed with the pamphlet and will
authorize the Contractor to pass-through the costs related to the design and
production of this pamphlet.

U. Operation Durina A Declared Emeraencv

Upon declaration of any emergency by appropriate government representatives,
the County Sheriff is responsible for a number of transportation-related activities,
including the development of emergency travel routes and the coordination with
other agencies supplying common carrier services. In the event of a declared
emergency, the Contractor shall cooperate with and deploy vehicles in a manner
described by the County Sheriff or local police. The Contractor shall notify the
Contract Manager the same business day of the request to alter the deployment
of Service vehicles.

V. Operatina Performance Standards

1. Vehicle Standards

The Contractor shall operate Service vehicles with due regard for the
safety, comfort, and the convenience of passengers and the general
public.

2. Service Standards

The Contractor shall provide Service as scheduled or according to any
adjusted schedule established by the County, including route
modifications required as a result of a declared emergency. The
Contractor shall strive to maintain on-time performance.

The Contractor shall strive at all times to provide Service in a manner that
shall maximize productivity and at the same time maximize customer
service. Recognizing that the goals of productivity and customer service
may conflict, the following standards are intended to be reasonably
attainable by the Contractor, fair to the customer, and consistent with the
County's expectations:
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a. On-Time Service

Service shall be provided as scheduled (see Exhibit E) or according
to any adjusted schedule established by the County, including route
modifications required as a result of a declared emergency.

However, the Contractor shall not be held responsible for the failure
to provide on-time Service due to extraordinary weather or traffc
conditions, vehicle malfunctions that are clearly beyond the
Contractor's control, naturally occurring disasters, or other

reasonably unpredictable situations, if sufficient documentation is
provided to the County in a timely basis.

b. Road Calls

In the event of a vehicle failure, the Contractor shall immediately
deploy a spare vehicle with a wheelchair lift or ramp and working air
conditioning to transport the passengers aboard the failed vehicle.

c. Complaints

Complaints shall be resolved by the Contractor as soon as
possible, but no later than two working days after their receipt. In
the event that a complaint is received by the Contractor, the

Contractor shall notify the Contract Manager within one working
day regarding the nature of the complaint received and within

three working days of the complaint's resolution.

d. Vehicles

If the Contractor has knowledge that any of the equipment herein
described wil be nonoperational for a period of more than 24 hours
during the term of this Contract, the Contractor shall notify the
Contract Manager. The Contractor shall arrange for substitute
equipment as approved by the Contract Manager at no additional
cost to the County. However, in the event that any of the vehicles
are estimated to be norioperational for a prolonged period of time,
the Contractor shall furnish a substitute vehicle subject to all the
conditions of this Contract.
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W. Service Records and Reports

1. General Reauirements

The Contractor shall maintain separate complete and accurate books,
records, and reports that relate to Service and as required herein.

The Contractor shall retain all records relating to this Contract for a
minimum period of three years following expiration or termination hereof
unless otherwise provided for herein. All such records shall be available
for inspection by designated auditors of the County and the State of
California at reasonable times during normal working hours.

The Contractor shall maintain and make available to the County, andlor
appropriate State agencies, records pertaining to said Service in

accordance with the State Uniform System of Accounts.

2. Project Operation Reports

These reports provide documentation of daily operations and wil serve as
a database to monitor and evaluate productivity of Service, its
requirements, and methods. These reports shall be submitted to the
County according to the established reporting schedule. Operational

reports shall include, but are not limited to, the categories described

below. The Contractor shall prepare a format for each of the reports
described below and submit the format to the County for approval. The
Contractor shall be responsible for maintaining an adequate supply of
each report form, including the preparation of all necessary copies.

a. Trip Reports

The Contractor shall require each driver of each Service vehicle to
prepare a daily report on a form approved by the County indicating
the vehicle fleet number, the vehicle mileage ("begin" and "end"
odometer), the number of passengers that boarded each Service
vehicle, the amount of revenue collected on each Service vehicle,
and the number of wheelchair boardings. The report shall be
compiled for the period of a month and shall include a summary
thereof. The summary shall indicate any trips that departed early or
late in a format approved by the County. The Contractor shall
submit the report no later than the 15th day of the following month.
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b. Service Reports

The Contractor shall submit to County a report indicating the actual
number of Service hours, Service miles, total vehicle hours, and
total vehicle miles operated. Such information shall be for each
route and shall be compiled on a daily basis for the period of a
month and shall include a summary thereof. The report shall be
submitted no later than the 15th day of the following month and
shall be made in a format approved by the County.

c. Daily Pretrip Vehicle Inspection Reports

The Contractor shall cause each driver of each Service vehicle to
perform a daily pretrip vehicle inspection and daily vehicle
servicing, as required herein, and such inspection and servicing
shall be documented on a report that shall be completed and
signed by each vehicle operator assigned to a Service vehicle each
day. A report of the weekly maintenance inspections, which

supplement the daily pretrip inspections, shall be kept by the
Contractor, and a copy shall be submitted to the County no later
than the 15th day of the following month. The Daily Pretrip
Inspection Reports shall be retained on file by the Contractor for a
minimum of two years.

d. Daily Posttrip Vehicle Inspection Reports

The Contractor shall cause each driver of each Service vehicle to
perform a daily posttrip vehicle inspection and daily vehicle
servicing, as required herein, and such inspection and servicing
shall be documented on a report that shall be completed and
signed by each vehicle operator assigned to a Service vehicle each
day.

e. Weekly Maintenance Inspections Report

A report of the. weekly maintenance inspections, which supplement
the daily pretrip and posttrip vehicle inspections, shall be kept by
the Contractor, and a copy shall be submitted to the County no later
than the 15th day of the following month. The Daily Pretrip and
Posttrip Vehicle Inspection Reports shall be retained on file by the
Contractor for a minimum of three years after the audit is
completed.
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f. Missed Trip Report

A summary report of missed trips for the month shall be submitted.
The explanation for the missed trip(s) shall be specified along with
the dates and times, the vehicle, the trip number, and the affected
total revenue hours.

g. California Hiohwav Patrol Reports

The Contractor shall provide the County with copies of all CHP
inspection reports within 24 hours of receipt.

h. Operational Problems and Passenoer Complaint Reports

The Contractor shall document operational problems or passenger
complaints and describe any action taken regarding these
problems. Copies of said documentation shall be submitted to the
County by the working day following identification of the operational
problem or receipt of such passenger complaint. The Contractor
shall submit to the County a summary of problems and complaints
no later than the 15th day of the following month.

Any unlawful or unusual problems or complaints, including any
related to safety or serious operational deficiencies, shall be

reported by phone to the Contract Manager immediately. The
Contractor shall submit a written report describing the problems or
complaints and action taken by the working day following
identification of such problems or complaints to the Contract
Manager.

i. Accident/Incident Data Reports

The Contractor shall submit a monthly summary report of all
accidents (collsion and noncollision) involving the Service vehicles.
The monthly summary shall include the date, vehicle number,
location, operator, and accident description, including any damage
andlor injuries. The monthly summary shall also include cumulative
accident data that indicates the number of accidents per
100,000 vehicle miles. The Contractor shall notify the Contract
Manager within 24 hours of any of the following accidents/incidents:

(1) Collisions between a Service vehicle and another vehicle,
person, andlor object.
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(2) Passenger accidents including falls while passengers are
entering, occupying, or exiting the Service vehicle.

(3) Passenger disturbances, fainting, sickness, deaths, assaults,
etc.

(4) Any accidents witnessed by the Contractor's operator( s).

(5) Vandalism to Service vehicle while in Service.

(6) Passenger complaints of injury or property damage or other
circumstances likely to result in the filing of claims against
the Contractor andlor the County.

(7) Any passenger, driver, supervisor, and Service complaint
that arises from an accident.. If the accident/incident involves
injuries or extensive proparty damage, the County shall be
notified immediately (regardless of hour or day).

j. National Transit Database Reports

At the County's sole discretion, the Contractor may be required to
collect and provide NTD datal reports electronically to both the
County and the Metropolitan Transportation Authority (Metro). The
Contractor is responsible to prepare and submit the following NTD
data/reports:

(1) Monthly PassengerlMile Sampling - Based on Metro's
monthly selection of bus stop locations, the Contractor shall
collect and provide the required data no later than the
27th day of the following month.

(2) Form MR20 (Exhibit N) - Contractor shall prepare and
submit this completed form on a monthly basis no later than
the 25th day of the following month.

(3) Annual NTD Reports - Contractor shall prepare and submit
an annual NTD report in accordance with the Federal Transit
Administration NTD Guidelines, as amended, no later than
30 days after the end of each fiscal year. Contractor shall
also attend the annual NTD Reporting Workshop offered by
Metro.

For further information on how to obtain NTD reporting forms and
reference documents, Contractor shall contact Los Angeles County
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Metropolitan Transportation Authority, at (213) 922-2810.

Contractor shall certify that the data is accurate and shall develop
an auditing procedure acceptable to County, for the annual report.
Contractor shall maintain and make available to County, andlor
appropriate agencies, records and back up information pertaining to
the annual NTD datalreports that are submitted for a minimum
period of three years.

k. Financial Records

The Contractor shall establish and maintain, within a separate
account, all project revenue and expenditures and any other
relevant financial records or documents.

i. Maintenance Records and Reports

The Contractor shall provide the County the following reports within
15 days after the end of the month.

(1) Preventative Maintenance Inspection Reports

Reports shall include the Service vehicle fleet number, the
Service vehicle identification number (VIN) and license
number, a description, detail of the maintenance performed,
when maintenance was completed, and if maintenance was
done on time as required by Service vehicle manufacturer's
andlor the County recommendations. Daily Vehicle
Condition reports shall be submitted to the County upon
request. The PMI Reports shall be retained on file by the
Contractor for a minimum of two years after this Contract's
expirationltermi nation.

(2) Road Call Performance Report

A road call is defined as any time a repair is required in the
field on a Service vehicle, or a Service vehicle exchange,
whether or not it resulted in a loss of time. A report of road
calls shall include the fleet number, VIN, mileage, time,

location of incident, route, direction of travel, the reason for
the road call, and what was done to fix the problem.
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(3) Service Vehicle Downtime Report

Report shall include details of which Service vehicle(s) were
out of service, how long each vehicle was out of service, and
the cause.

(4) Mechanical Defect Reports

The Contractor shall submit a monthly summary of all
Service vehicle mechanical problems, including Service
vehicle number, odometer reading, datesltimes out of
Service, summary of problem(s), and corrective action(s)
taken.

(5) Narrative Report

Report shall detail what occurred during the reporting period
and analysis of any trends.

The Contractor shall maintain an individual fie for each
Service vehicle. All such records and reports shall be
prepared and maintained in such a manner so as to fulfil
any applicable Federal, State, and CHP requirements as
well as any needs of the County to enable it to accurately
evaluate the Contractor's maintenance performance and the
operating expense associated with Service vehicles and
equipment.

(6) Controlled Substance and Alcohol TestinQ Reports

The Contractor shall implement, as a minimum, the
Controlled Substance and Alcohol Testing Program as
specified in Exhibit J or as may be required by rules and
regulations issued by the United States Department of
Transportation (DOT) and described in Title 49, Code of
Federal Regulations (CFR), Part 655, "Prevention of Alcohol
Misuse and Prohibited Drug use in Transit Operations,"
dated October 1, 2003, or as subsequently amended. The
Contractor's policies may supersede policies specified in
Exhibit J only when they can be shown to the Contract
Manager's satisfaction to be more stringent than those
policies shown in Exhibit J. The County will not indemnify
the Contractor for disciplinary actions imposed that exceed
those specified in Exhibit J.
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The Contractor shall report results of the random testing and
other associated tests, to the County on a quarterly basis on
the form shown in Exhibit J. Such reports shall be submitted
to the County within 15 days after the end of the quarter.

X. Federal Transit Administration Requirements

As required by the FT A all third party contracts using Federal dollars must
comply with contract requirements under the FT A Circular 4220.1 E. The
Contractor shall comply with the FT A compliance section as specified in
Exhibit H.

Y. Liquidated DamaQes

It is mutually understood and agreed that the Contractor's failure to meet
operating performance standards wil result in damages being sustained by the
County. It is also understood and agreed that the nature and amount of the
damages will be extremely difficult and impractical to fix, that the liquidated
damages set forth herein are the nearest and most exact measure of damages
for such breach that can be fixed at this time, and that the liquidated damages
are not intended as a penalty or forfeiture for the Contractor's breach. The
Contract Manager may either deduct any assessed liquidated damages from any
payments otherwise due to the Contractor or invoice the Contractor for any said
liquidated damages.

The Contractor shall pay Public Works, or Public Works may withhold and deduct
from monies due the Contractor, liquidated damages in the following sums if the
Contractor fails to complete work within the time specified unless otherwise
provided in.this Contract.

1. On-Time Performance

In the event that the Contractor fails to meet anyon-time performance
standard, as specified in Exhibit E, it is agreed that the County may, at its
sole discretion, assess against the Contractor liquidated damages in the
amount of $500 per incident, up to a maximum of $5,000 per month, if
within any 30-day period any of the following incidents occur on a route
after the occurrence of one substantiated incident on the same route
during such 30-day period:

a. A Service trip departs in advance of schedule departure time at any

designated time point.

b. A Service trip departs more than 5 minutes following the time set

forth for departure at any designated time point.
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c. A Service trip fails to arrive at the timed transfer point 5 minutes
before the next departure.

2. Vehicles Not Available

If the specified number of regular Service vehicles, not including backup,
are not in service, the liquidated damages of $1 00 per vehicle per hour, up
to a maximum of $1 ,000 per vehicle per day.

3. Excessive Complaints

In the event of any valid passenger's complaint, the liquidated damages
shall be $250 per complaint, up to a maximum of $1,000 per month. The
County and the Contractor shall jointly determine which complaints are
valid (i.e., as a result of the Contractor's actions, which could have

reasonably been prevented). However, the final decision on validity of
passenger complaints shall rest with the Contract Manager.

4. ReportinQ

The Contractor shall submit monthly reports, including ridership, on-time
performance, driver logs, safety, and marketing activities in a form
approved by County within 15 days after the end of each month unless
more time is approved by the County. The Contractor shall submit the
quarterly Controlled Substance and Alcohol Testing Program report within
15 days after the end of each quarter. NTD Reports shall be submitted
within the due dates required. Liquidated damages of $50 per day may be
assessed for late reports. (This provision does not apply to Contractor's
submittal of certified monitoring reports under the County's Living Wage
Program. )

5. Shut Down of Vehicles

If any Service vehicle is shut down or dead lined as a result of being "Red
Tagged" (removed from Service) or as a result of an unsatisfactory rating
by the CHP, liquidated damages of $250 per day per vehicle during the
shut down, up to a maximum of $1 ,000 per vehicle per month.

6. Preventive Maintenance

The PM Is shall be performed every 3,000 miles or 45-day intervals,
whichever comes first, but in no case shall inspections exceed 3,500-mile
intervals. Failure to meet this standard will result in nonpayment for
Service miles or hours operated by vehicles exceeding the PMI intervals
or liquidated damages of $500 per vehicle per day, whichever is higher.
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7. Deficient Vehicle Conditions

In the event that any Service vehicle is rejected by the Contract Manager
as a result of deficient mechanical condition or unacceptable vehicle

appearance, the liquidated damages shall bè $200 per day per vehicle
until the condition is corrected to the satisfaction of the Contract Manager.
If the Contractor has documentation indicating that the condition of the
vehicle cannot be corrected due to the availabilty of parts, then the
Contract Manager, at his sole discretion, may waive the liquidated
damages until the parts are available.

8. Enoine Smoke

Each Service vehicle shall fully comply with any and all applicable
Federal, State, local emissions rules, regulations, andlor requirements. If
any Service vehicle fails to pass a smoke test the liquidated damages
shall be $200 per occurrence. If a complaint letter or compliance form is
received regarding a Service vehicle from the CARB, the SCAOMD, the
CHP, or other governmental agêncy authorized to issue such a letter or
form, the liquidated damages shall be $200 per occurrence. If such
complaint is found to be without merit, the Contract Manager, at his sole
discretion, may waive the liquidated damages. If a Service vehicle
received a citation for smoke from the CARB, the SCAOMD, the CHP, or
other governmental agency . authorized to issue such citation, the
Contractor shall be liable for the citation in addition to the liquidated

damages stated in this paragraph.

9. Permanent Vehicle Rejection

In the event any Service vehicle is rejected permanently by the Contract
Manager as a result of vehicle condition, the Contractor shall replace said
vehicle and wil be assessed $200 per day per vehicle in liquidated
damages until vehicle is replaced with one that is satisfactory to the
Contract Manager.

10. Incorrectly Set Destination Sions

In the event any Service vehicle displays an incorrect destination sign
while in Service or if it fails to display the "Not In Service" sign when it is
not in revenue service, the Contractor wil be assessed $25 per
occurrence in liquidated damages.
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11. Vehicle Warranty

If due to the Contractor's negligence of vehicle preventive maintenance
program, as determined by the Contract Manager, any warranty coverage
of the County Vehicles is lessened or invalidated, liquidated damages of
$500 per occurrence shall be assessed.

12. Off Routino

If a regular scheduled Service vehicle is identified as operating "off route,"
liquidated damages of $200 per occurrence shall be assessed.

13. Maintenance Personnel

If Maintenance Personnel are not trained andlor ASE Certified as
specified above in this Exhibit, liquidated damages of $200 per
maintenance employee per month wil be assessed.

a. In any case of the Contractor's failure to meet certain specified
performance requirements, the County may, in lieu of other

remedies provided by law or the Contract, assess liquidated
damages in specified sums and deduct them from any regularly
scheduled payment to the Contractor. However, neither the
provision of a sum of liquidated damages for nonperformance or
untimely or inadequate performance nor the County's acceptance
of liquidated damages shall be construed to waive the County's
right to reimbursement for damage to its property or indemnification
against third-party claims.

b. The amounts of liquidated damages have been set in recognition of
the following circumstances existing at the time of the formation of
the Contract:

(1) All of the time limits and acts required to be done by both
parties are of the essence of the Contract;

(2) The parties are both experienced in the performance of the
Contract work;

(3) The Contract contains a reasonable statement of the work to
be performed in order that the expectations of the parties to
the Contract are realized. The expectation of the County is
that the work will be performed with due care in a
workmanlike, competent, timely, and cost-efficient manner
while the expectation of the Contractor is a realization of a
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profit through the abilty to perform the Contract work in
accordance with the terms and conditions of the Contract at
the Proposal price;

(4) The parties are not under any compulsion to contract;

(5) The Contractots acceptance of the assessment of liquidated
damages against it for unsatisfactory and late performance
is by Contract and willingness to be bound as part of the
consideration being offered to the County for the award of
the Contract;

(6) It would be difficult for the County to prove the loss resulting
from nonperformance or untimely, negligent, or inadequate
performance of the work; and

(7) The liquidated sums specified represent a fair approximation
of the damages incurred by the County resulting from the
Contractots failure to meet the performance standard as to
each item for which an amount of liquidated damages is
specified.

P:\aspub\CONTRACT\Melissa\Acton Agua Dulce\2006\Rebid\07exhA.DOC
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SERVICE CONTRACT GENERAL REQUIREMENTS

SECTION 1

INTERPRETATION OF CONTRACT

A. AmbiQuities or Discrepancies

Both parties have either consulted or had the opportunity to consult with counsel
regarding the terms of this Contract and are fully cognizant of all terms and
conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation
to be placed upon any position hereof or the applicability of the provisions
hereunder, neither part shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either party.

B. Definitions

Whenever in the Request for Proposals, Contract, Scope of Work, Specifications,
Terms, Requirements, andlor Conditions the following terms are used, the intent
and meaning shall be interpreted as follows:

AQreement. The written, signed accord covering the performance of the requested
service.

Board. The Board of Supervisors of County of Los Angeles and Ex-Offcio Board of
Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering the performance of the service and the
fumishing of labor, materials, supervision, and equipment in the performance of the
service. The contract includes the Agreement, Scope of Work (Specifications),
Exhibit B - Service Contract General Requirements, Exhibit C - Internal Revenue
Service Notice 1015, Exhibit D - Safely Surrendered Baby Law Posters, and other
appropriate exhibits and amendments. Included are all supplemental agreements
amending or extending the service to be performed, which may be required to
supply acceptable services specified herein.

Contractor. The person or persons, sole proprietor, partnership, joint venture,
corporation, or other legal entity who has entered into an agreement with County to
perform or execute the work covered by these this Contract.

Contract Work or Work. The entire contemplated work of maintenance and repair to
be performed, and services rendered as prescribed in this Contract.
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County. Includes County of Los Angeles, County of Los Angeles Department of
Public Works, Los Angeles County Road Department, andlor Los Angeles County
Engineer.

Dav. Calendar day(s) unless otherwise specified.

Director. The Director of Public Works, County of Los Angeles, as used herein,
includes the Road Commissioner, County of Los Angeles; County Engineer,
County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;
andlor authorized representative( s).

District. Los Angeles County Flood Control District, or Los Angeles County
Waterworks Districts, or Los Angeles County Consolidated Sewer Maintenance
District.

Fiscal Year. The 12 month period beginning July 1st and ending the following
June 30th.

Maximum Contract Sum. The Maximum Contract Sum is the aggregate total
amount of compensation authorized by the Board.

Proposal. The written materials that a Proposer submits in response to a solicitation
document (Request for Proposals).

Proposer. Any individual, person or persons, sole proprietor, firm, partnership, joint
venture, corporation, or other legal entity submitting a Proposal for the work, acting
directly or through a duly authorized representative.

Public Works. County of Los Angeles Department of Public Works.

Solicitation. Request for Proposals, Invitation for Bids, Request for Statement of
Qualifications, or Request for Quotation.

Specifications. The directions, provisions, and requirements contained herein, as
supplemented by such special provisions as may be necessary pertaining to
method, manner, and place of performing the work under this Contract.

Subcontract. An agreement by the contractor to employ a subcontractor at any
tier; to employ or agree to employ a subcontractor, at any tier.

Subcontractor. Any individual, person or persons, sole proprietor, firm,
partnership, joint venture, corporation, or other legal entity furnishing supplies,
services of any nature, equipment, andlor materials to Contractor in furtherance
of the Contractor's performance of this Contract, at any tier, under oral or written
agreement.
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C. Headinqs

The headings herein contained are for convenience and reference only and are
not intended to define or limit the scope of any provision thereof.
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SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO CONTRACT
ADMINISTRATION

A. Amendments

1. For any change which affects the scope of work, contract sum, payments, or

any term or condition included in this Contract, an amendment shall be
prepared and executed by Contractor and the Board or if delegated by the
Board, the Director and Contractor.

2. The Board or County's Chief Administrative Officer or designee may require
the addition andlor change of certain terms and conditions in this Contract
during the term of this Contract. County reserves the right to add andlor
change such provisions as required by the Board or the Chief Administrative
Offcer. To implement such changes, an amendment to this Contract shall
be prepared by Public Works for execution by Contractor and the Director.

3. County may, at its sole discretion, authorize extensions of time to this
Contract's term. Contractor agrees that such extensions of time shall not
change any other term or condition of this Contract during the period of
such extensions. To implement an extension of time, an amendment to this
Contract shall be prepared and executed by Contractor and the Board or if
delegated by the Board, the Director and Contractor. To the extent that
extensions of time for Contractor performance do not impact either scope or
amount of this Contract, Public Works may, at its sole discretion, grant
Contractor extensions of time provided; however, that the aggregate of all
such extensions during the life of this Contract shall not exceed 120 days.

B. Assianment and Deleaation

1. Contractor shall not assign its rights or delegate its duties under this

Contract, or both, whether in whole or in part, without the prior written
consent of County, in its discretion, and any attempted assignment or
delegation without such consent shall be null and void. For purposes of
this paragraph, County consent shall require a written amendment to this
Contract, which is formally approved and executed by Contractor and the
Board or if delegated by the Board, the Director and Contractor. Any
payments by County to any approved delegate or assignee on any claim
under this Contract shall be deductible, at County's sole discretion, against
the claims which Contractor may have against County.

2. Shareholders, partners, members, or other equity holders of Contractor

may transfer, sell, exchange, assign, or divest themselves of any interest
they may have therein. However, in the event any such sale, transfer,
exchange, assignment, or divestment is effected in such a way as to give
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majority control of Contractor to any person(s), corporation, partnership, or
legal entity other than the majority controllng interest therein at the time of
execution of this Contract, such disposition is an assignment requiring the

. prior written consent of County in accordance with applicable provisions of
this Contract.

3. Any assumption, assignment, delegation, or takeover of any of
Contractor's duties, responsibilties, obligations, or performance of same
by any entity other than Contractor, whether through assignment,

subcontract, delegation, merger, buyout, or any other mechanism, with or
without consideration for any reason whatsoever without County's express
prior written approval, shall be a material breach of this Contract, which
may result in the termination of this Contract. In the event of such
termination, County shall be entitled to pursue the same remedies against
Contractor as it could pursue in the event of default of Contractor.

C. Authorization Warranty

Contractor represents and warrants that the person(s) executing this Contract for
Contractor is an authorized agent who has actual authority to bind Contractor to
each and every term, condition, and obligation of this Contract and that all
requirements of Contractor have been fulfilled to provide such actual authority.

D. Budqet Reduction

In the event that the Board adopts, in any fiscal year, a County budget which
provides for reduction in the salaries and benefits paid to the majority of County
employees and imposes similar reductions with respect to County contracts,
County reserves the right to reduce its payment obligation under this Contract
correspondingly for that fiscal year and any subsequent fiscal year during the
term of this Contract (including any extensions) and the services to be provided
by Contractor under this Contract shall also be reduced correspondingly.

County's notice to Contractor regarding said reduction in payment obligation shall
be provided within 30 days of the Board's approval of such actions. Except as
set forth in the preceding sentences, Contractor shall continue to provide all of
the services set forth in this Contract.

E. Complaints

Contractor shall develop, maintain, and operate procedures for receiving,
investigating, and responding to any complaints by any individuaL.

1. Within 12 business days after this Contract's effective date, Contractor shall
provide County with Contractots policy for receiving, investigating, and
responding to any complaints by any individuaL.
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2. County wil review Contractots policy and provide Contractor with approval

of said plan or with requested changes.

3. If County requests changes in Contractots policy, Contractor shall make

such changes and resubmit the plan within five business days for County
approval.

4. If, at any time, Contractor wishes to change Contractots policy, Contractor

shall submit proposed changes to County for approval before
implementation.

5. Contractor shall preliminarily investigate all complaints and notify the

Contract Manager of the status of the investigation within five business
days of receiving the complaint.

6. When complaints cannot be resolved informally, a system of follow-
through shall be instituted which adheres to formal plans for specific
actions and strict time deadlines.

7. Copies of all written responses shall be sent to the Contract Manager

within three business days of mailng to the complainant.

F. Compliance with Applicable Laws

1. Contractor shall comply with all applicable Federal, State, and local laws,

rules, regulations, ordinances, or directives, and all provisions required

thereby to be included in this Contract are hereby incorporated by

reference.

2. Contractor shall defend, indemnify, and hold County harmless from and

against any and all liabilty, damages, costs, and expenses, including, but
not limited to, defense costs and attorneys' fees arising from or related to
any violation on the part of Contractor or its employees, agents, or
subcontractors of any such laws, rules, regulations, ordinances, or
directives.

G. Compliance with Civil Riohts Laws

Contractor hereby assures that it will comply with Subchapter Vi of the
Civil Rights Act of 1964, 42 USC Sections 2000 (e) (1) through 2000 (e) (17), to
the end that no person shall, on the grounds of race, creed, color, sex, religion,
ancestry, age, condition of physical disabilty, marital status, political affilation, or
national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under this Contract or under any project,
program, or activity supported by this Contract. Contractor shall comply with its
EEO Certification (Form PW-7).
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H. Confidentiality

1. Contractor shall maintain the confidentiality of all records obtained from

County under this Contract in accordance with all applicable Federal,
State, and local laws, ordinances, regulations, and directives relating to
confidentiality.

2. Contractor shall inform all of its officers, employees, agents, and

subcontractors providing services hereunder of the confidentiality
provisions of this Contract.

i. Conflict of Interest

1. No County employee whose position with County enables such employee to

influence the award of this Contract or any competing contract, and no
spouse or economic dependent of such employee shall be employed in any
capacity by Contractor or have any other direct or indirect financial interest in
this Contract. No offcer or employee of Contractor who may financially
benefit from the performance of the work hereunder shall in any way
participate in County's approval, or ongoing evaluation, of such work, or in
any way attempt to unlawfully influence County's approval or ongoing
evaluation of such work.

2. Contractor represents and warrants that it is aware of, and its authorized

offcers have read, the provisions of Los Angeles County Code, Section
2.180.010, "Certain Contracts Prohibited," and that execution of this

Agreement wil not violate those provisions. Contractor shall comply with all
conflict of interest laws, ordinances, and regulations now in effect or
hereafter to be enacted during the term of this Contract. Contractor warrants
that it is not now aware of any facts that create a conflict of interest. If
Contractor hereafter becomes aware of any facts that might reasonably be
expected to create a conflict of interest, it shall immediately make full written
disclosure of such facts to County. Full written disclosure shall include, but
is not limited to, identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply with the
provisions of this paragraph shall be a material breach of this Contract
subjecting Contractor to either contract termination for default or debarment
proceedings or both. Contractor must sign and adhere to the "Conflict of
Interest Certification" (Form PW-5).

J. Consideration of Hirina County Employees Taraeted for Layoffs or Former County

Employee on Re-employment List

Should Contractor require additional or replacement personnel after the effective
date of this Contract to perform the services set forth herein, Contractor shall
give first consideration for such employment openings to qualified permanent
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County employees who are targeted for layoff or qualified, former County
employees who are on a re-employment list during the life of this Contract.

K. Consideration of Hirina GAINIGROW Participants

1. Should Contractor require additional or replacement personnel after the

effective date of this Contract, Contractor shall give consideration for any
such employment openings to participants in County's Department of
Public Social Services' Greater Avenues for Independence (GAIN)
Program or General Relief Opportunity for Work (GROW) Program who
meet Contractor's minimum qualifications for the open position. For this
purpose, consideration shall mean that Contractor wil interview qualified
candidates. County wil refer GAINIGROW participants by category to
Contractor.

2. In the event that both laid-off County employees and GAINIGROW
participants are available for hiring, County employees shall be given first
priority.

L. Contractor's Acknowledament of County's Commitment to Child Support
Enforcement

Contractor acknowledges that County places a high priority on the enforcement
of child support laws and the apprehension of child support evaders. Contractor

understands that it is County's policy to encourage all County contractors to
voluntarily post County's L.A.'s Most Wanted: Delinquent Parents poster in a
prominent position at Contractor's place of business. County's Child Support
Services Department will supply Contractor with the poster to be used.

M. Contractor's Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The
"Nonprofit Integrity Act of 2004" (SB 1262, Chapter 919) increased Charitable
Purposes Act requirements. By requiring contractors to complete the Charitable
Contributions Certification (Form PW-12), County seeks to ensure that all County
contractors which receive or raise charitable contributions comply with California
law in order to protect County and its taxpayers. A contractor which receives or
raises charitable contributions without complying with its obligations under
California law commits a material breach subjecting it to either contract
termination for default or debarment proceedings or both. (Los Angeles County
Code Chapter 2.202)
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N. Contractor's Warranty of Adherence to County's Child Support Compliance

Proaram

1. Contractor acknowledges that County has established a goal of ensuring

that all individuals who benefit financially from County through contracts
are in compliance with their court-ordered child, family, and spousal
support obligations in order to mitigate the economic burden otherwise
imposed upon County and its taxpayers.

2. As required by County's Child Support Compliance Program (Los Angeles

County Code Chapter 2.200), and without limiting Contractor's duty under
this Contract to comply with all applicable provisions of law, Contractor
warrants that it is now in compliance and shall during the term of this
Contract maintain compliance with the employment and wage reporting

. requirements as required by the Federal Social Security Act
(42 USC Section 653a) and California Unemployment Insurance Code
Section 1088.5, and shall implement all lawfully served Wage and
Earnings Withholding Orders or Child Support Services Department

Notices of Wage and Earnings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section 706.031

and Family Code Section 5246(b).

o. County's Quality Assurance Plan

County or its agent wil evaluate Contractor's performance under this Contract on
not less than an annual basis. Such evaluation wil include assessing
Contractor's compliance with all this Contract's terms and conditions and
performance standards. Contractor deficiencies which County determines are
severe or continuing and that may place performance of this Contract in
jeopardy, if not corrected, wil be reported to the Board. The report wil include
improvement/corrective action measures taken by County and Contractor. If
improvement does not occur consistent with the corrective action measures,
County may terminate this Contract for default or impose other penalties as
specified in this Contract.

P. Damaae to County Facilties. Buildinas. or Grounds

1. Contractor shall repair, or cause to be repaired, at its own cost, any and all

damage to County facilties, buildings, or grounds caused by Contractor or
employees or agents of Contractor.

2. Such repairs shall be made immediately after Contractor has become

aware of such damage, but in no event later than 30 days after the
occurrence. If Contractor fails to make timely repairs, County may make
any necessary repairs. All costs incurred by County, as determined by
County, for such repairs shall be repaid by Contractor by cash payment
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upon demand. County may deduct from any payment otherwise due
Contractor for costs incurred by County to make such repairs.

a. Emplovment Elioibiltv Verification

1. Contractor warrants that it fully complies with all Federal and State

statutes and regulations regarding the employment of aliens and others
and that all of its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in Federal and State
statutes and regulations. Contractor shall obtain, from all covered

employees performing services hereunder, all verification and other
. documentation of employment eligibility status required by Federal and

State statutes and regulations including, but not limited to, the Immigration
Reform and Control Act of 1986 (P.L. 99-603), or as they currently exist
and as they may be hereafter amended. Contractor shall retain all such
documentation for all covered employees for the period prescribed by law.

2. Contractor shall indemnify, defend, and hold harmless, County, its Board,

agents, officers, and employees from employer sanctions and any other
liabilty which may be assessed against Contractor or County or both in
connection with any alleged violation of Federal or State statutes or
regulations pertaining to the eligibility for employment of persons
performing services under this Contract.

R. Facsimile Representations

At the discretion of County, County may agree to regard facsimile
representations of original signatures of Contractor's authorized officers, when
appearing in appropriate places on the change notices and amendments
prepared pursuant to this Exhibit's Amendments, and received via
communications facilities, as legally sufficient evidence that such original
signatures have been affixed to change notices and amendments to this
Contract, such that the Contractor need not follow up facsimile transmissions of
such documents with subsequent (non-facsimile) transmission of "original"
versions of such documents.

S. Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair Labor
Standards Act and shall indemnify, defend, and hold harmless County and its
Board, agents, officers, and employees from any and all liabilty, including, but
not limited to, wages, overtime pay, liquidated damages, penalties, court costs,
and attorneys' fees arising under any wage and hour law, including, but not
limited to, the Federal Fair Labor Standards Act, for work performed by
Contractor's employees for which County may be found jointly or solely liable.
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T. Governina Laws. Jurisdiction. and Venue

This Contract shall be governed by, and construed in accordance with the laws of
the State of California. To the maximum extent permitted by applicable law,

Contractor and County agree and consent to the exclusive jurisdiction of the
courts of the State of California for all purposes concerning this Contract and
further agree and consent that venue of any action brought in connection with or
arising out of this Contract, shall be exclusively in the County of Los Angeles.

u. Nondiscrimination and Affirmative Action

1. Contractor certifies and agrees, that all persons employed by it, its

affilates, subsidiaries, or holding companies are and shall be treated
equally without regard to or because of race, color, religion, ancestry,
national origin, sex, age, physical or mental disabilty, marital status, or
political affilation, in compliance with all applicable Federal and State
antidiscrimination laws and regulations.

2. Contractor shall certify to, and comply with, the provisions of Contractor's

EEO Certification (Form PW-7).

3. Contractor shall take affirmative action to ensure that applicants are

employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disability, marital status, or political affliation, in compliance with
all applicable Federal and State antidiscrimination laws and regulations.
Such action shall include, but not be limited to, employment, upgrading,
demotion, transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation, and selection of
training, including apprenticeship.

4. Contractor certifies and agrees that it will deal with its subcontractors,

bidders, or vendors without regard to or because of race, color, religion,
ancestry, national origin, sex, age, physical or mental disabilty, marital
status, or political affiliation.

5. Contractor certifies and agrees that it, its affilates, subsidiaries, or holding
companies shall comply with all applicable Federal and State laws and

regulations to the end that no person shall, on the grounds of race, color,
religion, ancestry, national origin, sex, age, physical or mental disabilty,
marital status, or political affilation, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under
this Contract or under any project, program, or activity supported by this
Contract.
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6. Contractor shall allow County representatives access to Contractor's

employment records during regular business hours to verify compliance
with the provisions of this paragraph when so requested by County.

7. If County finds that any of the above provisions have been violated, such

violation shall constitute a material breach of this Contract upon which
County may terminate for default or suspend this Contract. While County
reserves the right to determine independently that the antidiscrimination
provisions of this Contract have been violated, in addition, a determination
by the California Fair Employment Practices Commission or the Federal
Equal Employment Opportunity Commission that Contractor has violated
Federal or State antidiscrimination laws or regulations shall constitute a
finding by County that Contractor has violated the antidiscrimination
provisions of this Contract.

8. The parties agree that in the event Contractor violates any of the
antidiscrimination provisions of this Contract, County shall, at its sole

option, be entitled to a sum of $500 for each violation pursuant to
California Civil Code Section 1671 as liquidated damages in lieu of
termin~ting or suspending this Contract.

V. Non Exclusivity

Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with Contractor. This Contract shall not restrict County from
acquiring similar, equal, or like goods andlor services from other entities or
sources.

W. No Payment for Services Provided Followinq ExpirationlTermination of Contract

Contractor shall have no claim against County for payment of any money or
reimbursement, of any kind whatsoever, for any service provided by Contractor
after the expiration or other termination of this Contract. Should Contractor
receive any such payment, it shall immediately notify County and shall
immediately repay all such funds to County. Payment by County for services
rendered after expiration/termination of this Contract shall not constitute a waiver
of County's right to recover such payment from Contractor. This provision shall
survive the expirationltermination of this Contract.

x. Notice of Delays

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to delay
the timely performance of this Contract, that party shall, within one business day,
give notice thereof, including all relevant information with respect thereto, to the
other party.
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Y. Notice of Disputes

Contractor shall bring to the attention of the Contract Manager any dispute
between County and Contractor regarding the performance of services as stated
in this Contract. If the Contract Manager is not able to resolve the dispute, the
Director wil resolve it.

Z. Notice to Emplovees Reoardino the Federal Earned Income Credit

Contractor shall notify its employees, and shall require each subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
Credit under the Federal income tax laws. Such notice shall be provided in
accordance with the requirements set forth in Internal Revenue Service

Notice 1015 (Exhibit C).

AA. Notices

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enclosing the same in a sealed envelope addressed
to the party for whom intended and by depositing such envelope with postage
prepaid with the United States Post Office and any such notice and the envelope
containing the same shall be addressed to Contractor at its place of business, or
such other place as may be hereinafter designated in writing by Contractor. The
notices and envelopes containing the same to County shall be addressed to:

Chief, Administrative Services Division
County of Los Angeles Department of Public Works
P.O. Box 1460
Alhambra, CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such
suspension or termination would be sufficient notice to Contractor. Actual
knowledge of such suspension or termination by an individual contractor or by a
copartner, if contractor is a partnership; or by the president, vice president,

secretary, or general manager, if contractor is a corporation; or by the managing
agent regularly in charge of the work on behalf of said contractor shall in any
case be sufficient notice.

BB. Publicitv

1. Contractor shall not disclose any details in connection with this Contract to

any person or entity except as may be otherwise provided hereunder or
required by law. However, in recognizing Contractor's need to identify its
services and related clients to sustain itself, County shall not inhibit
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Contractor from publicizing its role under this Contract within the following
conditions:

a. Contractor shall develop all publicity material in a professional

manner.

b. During the term of this Contract, Contractor shall not, and shall not

authorize another to, publish or disseminate commercial
advertisements, press releases, feature articles, or other materials
using the name of County without the prior written consent of the
Contract Manager. County shall not unreasonably withhold such
written consent.

c. Contractor may, without prior written consent of County, indicate in

its proposals and sales materials that it has been awarded this
Contract with County, provided that the requirements of this
paragraph shall apply.

CC. Public Records Act

1. Any documents submitted by Contractor; all information obtained in
connection with County's right to audit and inspect Contractots

documents, books, and accounting records pursuant to this Exhibit's
Record Retention and InspectionlAudit Settlement, of this Contract; as
well as those documents which were required to be submitted in response
to the Request for Proposals (RFP) used in the solicitation process for this
Contract, become the exclusive property of County. All such documents
become a matter of public record and shall be regarded as public records,
except those documents that are marked "trade secret," "confidential," or
"proprietary" and are deemed excluded from disclosure under
Government Code 6250 et seq. (Public Records Act). County shall not in
any way be liable or responsible for the disclosure of any such records
including, with limitation, those so marked, if disclosure is required by law,
or by an order issued by a court of competent jurisdiction.

2. In the event County is required to defend an action on a Public Records

Act request for any of the aforementioned documents, information, books,
records, andlor contents of a proposal marked "trade secret,"
"confidential," or "proprietary," Contractor agrees to defend and indemnify
County from all costs and expenses, including reasonable attorney's fees,
in connection with any requested action or liabilty arising under the
Public Records Act.

DD. Record Retention and InspectionlAudit Settlement

Contractor shall maintain accurate and complete financial records of its activities
and operations relating to this Contract in accordance with generally accepted
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accounting principles. Contractor shall also maintain accurate and complete
employment . and other records relating to its performance of this Contract.

Contractor agrees that County, or its authorized representatives, shall have access
to and the right to examine, audit, excerpt, copy, or transcribe any pertinent

transaction, activity, or record relating to this Contract. All such material, including,
but not limited to, all financial records, bank statements, cancelled checks, or other
proof of payment, timecards, sign-in/sign-out sheets, and other time and
employment records, and proprietary data and information, shall be kept and
maintained by Contractor and shall be made available to County during the term of
this Contract and for a period of five years thereafter unless County's written

permission is given to dispose of any such material prior to such time. All such
material shall be maintained by Contractor at a location in County, provided that if
any such material is located outside County, then, at County's option, Contractor
shall pay County for travel, per diem, and other costs incurred by County to
examine, audit, excerpt, copy, or transcribe such material at such other location.

1. In the event that an audit of Contractor is conducted specifically regarding

this Contract by any Federal or State auditor, or by any auditor or
accountant employed by Contractor or otherwise, then Contractor shall file
a copy of such audit report with County's Auditor-Controller within 30 days
of Contractor's receipt thereof, unless otherwise provided by applicable
Federal or State law or under this Contract. Subject to applicable law,

County shall make a reasonable effort to maintain the confidentiality of such
audit report( s).

2. Failure on the part of Contractor to comply with any of the provisions of this

paragraph shall constitute a material breach of this Contract upon which
County may terminate for default or suspend this Contract.

3. If, at any time during the term of this Contract or within five years after the

expiration ortermination of this Contract, representatives of County conduct
an audit of Contractor regarding the work performed under this Contract,
and if such audit finds that County's dollar liabilty for any such work is less
than payments made by County to Contractor, then the difference shall be
either: a) repaid by Contractor to County by cash payment upon demand or
b) at the sole option of County's Auditor-Controller, deducted from any
amounts due to Contractor from County, whether under this Contract or
otherwise. If such audit finds that County's dollar liabilty for such work is
more than the payments made by County to Contractor, then the difference
shall be paid to Contractor by County by cash payment, provided that in no
event shall County's maximum obligation for this Contract exceed the funds
appropriated by County for the purpose of this Contract.

4. In addition to the above, Contractor agrees, should County or its authorized

representatives determine, in County's sole discretion, that it is necessary
or appropriate to review a broader scope of Contractor's records (including,
certain records related to non-County contracts) to enable County to
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evaluate Contractor's compliance with County's Living Wage Program,
Contractor shall promptly and without delay provide to County, upon the
written request of County or its authorized representatives, access to and
the right to examine, audit, excerpt, copy, or transcribe any and all
transactions, activities, or records relating to any of its employees who have
provided services to County under this Contract, including without limitation,
records relating to work performed by said employees on Contractor's non-
County contracts. Contractor further acknowledges that the foregoing

requirement in this paragraph relative to Contractor's employees who have
provided services to County under this Contract is for the purpose öf
enabling County in its discretion to verify Contractor's full compliance with
and adherence to California labor laws and County's Living Wage Program.
All such materials and information, including, but not limited to, all financial
records, bank statements, cancelled checks or other proof of payment,

timecards, sign-in/sign-out sheets, and other time and employment records,
and proprietary data and information, shall be kept and maintained by
Contractor and shall be made available to County during the term of this
Contract and for a period of five years thereafter unless County's written
permission is given to dispose of any such materials and information prior to
such time. All such materials and information shall be maintained by

Contractor at a location in County, provided that if any such materials and
information is located outside County, then, at County's option, Contractor
shall pay County for travel, per diem, and other costs incurred by County to
examine, audit, excerpt, copy, or transcribe such materials and information
at such other location.

EE. Recvcled-Content Paper Products

Consistent with Board policy to reduce the amount of solid waste deposited at
County landfills, Contractor agrees to use recycled-content paper to the
maximum extent possible under this Contract.

FF. Subcontractina

The requirements of this Contract may not be subcontracted by Contractor without
the advance written approval of County. Any attempt by Contractor to subcontract
without the prior written consent of County may be deemed a material breach of
this Contract and the County may terminate for this Contract default.

1. If Contractor desires to subcontract, Contractor shall provide the following

information promptly at County's request:

a. A description of the work to be performed by the subcontractor;

b. A draft copy of the proposed subcontract; and
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c. Other pertinent information andlor certifications. requested by

County.

2. Contractor shall indemnify and hold County harmless with respect to the

activities of each and every subcontractor in the same manner and to the
same degree as if such subcontractor( s) were Contractor employees.

3. Contractor shall remain fully responsible for all performances required of it

under this Contract, including those that the Contractor has determined to
subcontract, notwithstanding County's approval of Contractor's proposed
subcontract.

4. County's cönsent to subcontract shall not waive County's right to prior and

continuing approval of any and all personnel, including subcontractor
employees, providing seNices under this Contract. Contractor is
responsible to notify its subcontractors of this County right.

5. County's Contract Manager is authorized to act for and on behalf of County

with respect to approval of any subcontract and subcontractor employees.

6. Contractor shall be solely liable and responsible for all payments or other

compensation to all subcontractors and their offcers, employees, agents,
and successors in interest arising through services performed hereunder,
notwithstanding County's consent to subcontract.

7. Contractor shall obtain certificates of insurance, which establish that the

subcontractor maintains all the programs of insurance required by County
from each approved subcontractor. Contractor shall ensure delivery of all
such documents to Administrative Services Division, P.O. Box 1460,
Alhambra, California 91802-1460 before any subcontractor employee may
perform any work hereunder.

GG. Validitv

If any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and the application of
such provision to other persons or circumstances shall not be affected thereby.

HH. Waiver

No waiver by County of any breach of any provision of this Contract shall
constitute a waiver of any other breach of said provision or of any other provision
of this Contract. Failure of County to enforce at anytime, or from time to time,
any provision of this Contract shall not be construed as a waiver thereof.
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II. Warranty Aaainst Continaent Fees

1. Contractor warrants that no person or selling agency has been employed

or retained to solicit or secure this Contract upon an agreement or
understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial
or sellng agencies maintained by Contractor for the purpose of securing
business.

2. For breach of this warranty, County shall have the right, in its sole
discretion, to terminate this Contract for default, deduct from amounts
owing to the Contractor, or otherwise recover, the full amount of such
commission, percentage, brokerage, or contingent fee.
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SECTION 3

TERMINATIONS

A. Termination for Breach of Warranty to Maintain Compliance with County's Child

Support Compliance Proaram

Failure of Contractor to maintain compliance with the requirements set forth in
this Exhibit's Contractor's Warranty of Adherence to County's Child Support
Compliance Program shall constitute a default under this Contract. Without
limiting the rights and remedies available to County under any other provision of
this Contract, failure of Contractor to cure such default within 90 calendar days of
written notice shall be grounds upon which the County may terminate this
Contract pursuant to this Exhibit's Termination for Default, and pursue debarment
of Contractor pursuant to Los Angeles County Code Chapter 2.202.

B. Termination for Convenience

a. This Contract may be terminated, in whole or in part, from time to time,
when such action is deemed by County, in its sole discretion, to be in its
best interest. Termination of work hereunder shall be effected by notice of
termination to Contractor specifying the extent to which performance of
work is terminated and the date upon which such termination becomes
effective. The date upon which such termination becomes effective shall
be no less than 10 days after the notice is sent.

b. After receipt of a notice of termination and except as otherwise directed by

County, Contractor shall:

· Stop work under this Contract on the date and to the extent specified
in such notice, and

· Complete performance of such part of the work as shall not have
been terminated by such notice.

c. All material including books, records, documents, or other evidence bearing
on the costs and expenses of Contractor under this Contract shall be
maintained by Contractor in accordance with this Exhibit's Record Retention
and Inspection/Audit Settlement.

d. If this Contract is terminated, Contractor shall complete within the

Director's termination date contain within the Notice of Termination, those
items of work which are in various stages of completion, which the

Director has advised the Contractor are necessary to bring the work to a
timely, logical, and orderly end. Reports, samples, and other materials
prepared by Contractor under this Contract shall be delivered to County
upon request and shall become the property of County.
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C. Termination for Default

1. County may, by written notice to Contractor, terminate the whole or any
part of this Contract, if, in the judgment of the Contract Manager:

a. Contractor has materially breached this Contract; or

b. Contractor fails to timely provide andlor satisfactorily perform any

task, deliverable, service, or other work required under this
Contract, or

c. Contractor fails to demonstrate a high probabilty of timely fulfillment

of performance requirements under this Contract, or of any

obligations of this Contract and in either case, fails to demonstrate
convincing progress toward a cure within five working days (or such
longer period as County may authorize in writing) after receipt of
written notice from County specifying such failure.

2. In the event County terminates this Contract in whole or in part pursuant to

this paragraph, County may procure, upon such terms and in such
manner, as County may deem appropriate, goods and services similar to
those so terminated. Contractor shall be liable to County for any and all
excess costs incurred by County, as determined by County, for such

similar goods and services. Contractor shall continue thé performance of
this Contract to the extent not terminated under the provisions of this
paragraph.

3. Except with respect to defaults of any subcontractor, Contractor shall not

be liable for any excess costs of the type identified in subparagraph "2"
above, if its failure to perform this Contract arises out of causes beyond
the control and without the fault or negligence of Contractor. Such causes
may include, but are not limited to: acts of God or of the public enemy,
acts of County in either its sovereign or contractual capacity, acts of the
Federal or State government in its sovereign capacity, fires, floods,
epidemics, quarantine restrictions, strikes, freight embargoes, and
unusually severe weather; but in every case, the failure to perform must
be beyond the control and without the fault or negligence of Contractor. If
the failure to perform is caused by the default of a subcontractor, and if
such default arises out of causes beyond the control of both Contractor
and subcontractor, and without the fault or negligence of either of them,
Contractor shall not be liable for any such excess costs for failure to
perform, unless the goods or services to be furnished by the subcontractor
were obtainable from other sources in sufficient time to permit Contractor
to meet the required delivery schedule.

4. If, after County has given notice of termination under the provisions of this

paragraph, it is determined by County that Contractor was not in default
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under the provisions of this paragraph or that the default was excusable
under the provisions of this paragraph, the rights and obligations of the
parties shall be the same as if the notice of termination had been issued
pursuant to this Exhibit's Termination for Convenience.

5. The rights and remedies of County provided in this paragraph shall not be

exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

6. As used herein, the terms "subcontractor" and "subcontractors" mean

subcontractor at any tier.

D. Termination for Improper Consideration

1. County may, by written notice to Contractor, immediately terminate the
right of Contractor to proceed under this Contract if it is found that
consideration, in any form, was offered or given by Contractor, either
directly or through an intermediary, to any County offcer, employee, or
agent with the intent of securing this Contract or securing favorable

treatment with respect to the award, amendment, extension of. this
Contract, or the making of any determinations with respect to Contractor's
performance pursuant to this Contract. In the event of such termination,
County shall be entitled to pursue that same remedies against Contractor
as it could pursue in the event of default by Contractor.

2. Contractor shall immediately report any attempt by a County offcer or

employee to solicit such improper consideration. The report shall be
made either to County manager charged with the supervision of the
employee or to County Auditor-Controller's Employee Fraud Hotline at
(800) 554-6861.

3. Among other items, such improper consideration may take the form of
cash, discounts, services, the provision of travel or entertainment, or

tangible gifts.

E. Termination for Insolvency

1. County may terminate this Contract forthwith in the event of the
occurrence of any of the following:

a. Insolvency of Contractor. Contractor shall be deemed to be insolvent

if it has ceased to pay its debts for at least 60 days in the ordinary
course of business or cannot pay its debts .as they become due,
whether or not a petition has been filed under the Federal Bankruptcy
Code, and whether or not Contractor is insolvent within the meaning
of the Federal Bankruptcy Code;
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b. The filing of a voluntary or involuntary bankruptcy petition relative to
Contractor under the Federal Bankruptcy Code;

c. The appointment of a bankruptcy Receiver or Trustee for Contractor;

or

d. The execution by Contractor of a general assignment for the benefits

of creditors.

2. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

F. Termination for Non-Adherence to County Lobbyists Ordinance

Contractor, and each County lobbyist or County lobbying firm as defined in
Los Angeles County Code Section 2.160.010, retained by Contractor, shall fully
comply with County's Lobbyist Ordinance, Los Angeles County Code
Chapter 2.160. Failure on the part of Contractor or any County Lobbyists or
County Lobbying firm retained by Contractor to fully comply with County's
Lobbyist Ordinance shall constitute a material breach of this Contract, upon
which County may in its sole discretion, immediately terminate for default or
suspend this Contract.

G. Termination for Non-appropriation of Funds

Notwithstanding any other provision of this Contract, County shall not be obligated
for Contractor's performance hereunder or by any provision of this Contract during
any of County's future fiscal years unless and until the Board appropriates funds
for this Contract in County's budget for each such future fiscal year. In the event
that funds are not appropriated for this Contract, then this Contract shall terminate
as of June 30 of the last fiscal year for which funds were appropriated. County will
notify Contractor in writing of any such non-allocation of funds at the earliest
possible date.
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SECTION 4

GENERAL CONDITIONS OF CONTRACT WORK

A. Authoritv of Public Works and Inspection

The Director wil have the final authority in all matters affecting the work covered
by this Contract's Terms, Requirement, Conditions, and Specifications. On all
questions relating to work acceptability or interpretations of these Terms,
Requirements, Conditions, and Specifications, the decision of the Director wil be
finaL.

B. Cooperation

Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. Contractor shall carry out all work in a dilgent manner
and according to instructions of the Director.

C. Cooperation and Collateral Work

Contractor shall perform work as directed by the Director. The Director wil be

supported by other Public Works personnel in assuring satisfactory performance
of the work under these Specifications and that satisfactory contract controls and
conditions are maintained.

D. Equipment. Labor. Supervision. and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall be
provided by Contractor.

E. Gratuitous Work

Contractor agrees that should work be performed outside the Scope of Work
indicated and without Public Works' prior written approval in accordance with this
Exhibit's Amendments, such work shall be deemed to be a gratuitous effort by
Contractor, and Contractor shall have no claim, therefor, against County.

F. Jobsite Safety

Contractor shall be solely responsible for ensuring that all work performed under
this Contract is performed in strict compliance with all applicable Federal, State,
and local occupational safety regulations. Contractor shall provide at its expense
all safeguards, safety devices, and protective equipment and shall take any and
all actions appropriate to providing a safe jobsite.
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G. Labor

No person shall be employed on any work under this Contract who is found to be
intemperate, troublesome, disorderly, or is otherwise objectionable to

Public Works. Any such person shall be reassigned immediately and not again
employed on Public Works' projects or providing services.

H. Labor Law Compliance

Contractor, its agents, and employees shall be bound by and shall comply with
all applicable provisions of the Labor Code of the State of California as well as all
other applicable Federal, State, and local laws related to labor. Contractor shall
comply with Labor Code Section 1777.5 with respect to the employment of
apprentices.

i. Overtime

Eight hours labor constitutes a legal day's work. Work in excess thereof, or
greater than 40 hours during anyone week, shall be permitted only as authorized
by and in accordance with Labor Code Section 1815 et seq.

J. Permits/Licenses

Contractor shall be fully responsible for possessing or obtaining all
permitsllicenses, except as might be specifically outlined in other sections, from
the appropriate Federal, State, or local authorities relating to work to be
performed under this Contract.

K. Prohibition AQainst Use of Child Labor

1. Contractor shall:

a. Not knowingly sell or supply to County any products, goods, supply,

or other personal property manufactured in violation of child labor
standards set by the International Labor Organization through its
1973 Convention Concerning Minimum Age for Employment;

b. Upon request by County, identify the countrylcountries of origin of
any products, goods, supplies, or other personal property

Contractor sells or supplies to County;

c. Upon request by County, provide to County the manufacturer's

certification of compliance with all international child labor
conventions; and

d. Should County discover that any products, goods, supplies, or

other personal property sold or supplied by Contractor to County
are produced in violation of any international child labor
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conventions, Contractor shall immediately provide an alternative,
compliant source of supply.

2. Failure by Contractor to comply with provisions of this paragraph wil

constitute a material breach of this Contract and wil be grounds for
immediate termination of this Contract for default.

L. Public Convenience

Contractor shall so conduct operations to cause the least possible obstruction
and inconvenience to public traffic or disruption to the peace and quiet of the
area within which the work is being performed.

M. Public Safety

It shall be Contractor's responsibilty to maintain security against public hazards
at all times while performing work at Public Works' jobsites.

N. Quality of Work

Contractor shall provide the County high and consistent quality work under this
Contract and which is at least equivalent to that which Contractor provides to all
other clients it serves. All work shall be executed by experienced and
well-trained workers. All work shall be under supervision of a well-qualified
supervisor. Contractor also agrees that work shall be furnished in a professional
manner and according to these Specifications.

O. Quantities of Work

Contractor shall be allowed no claims for anticipated profits or for any damages
of any sort because of any difference between the work estimated by Contractor
in responding to County's solicitation and actual quantities of work done under
this Contract or for work decreased or eliminated by County.

P. Safety Requirements

Contractor shall be responsible for the safety of equipment, material, and

personnel under Contractor's jurisdiction during the work.

a. Storaqe of Material and Equipment

Contractor shall not store material or equipment at the jobsite, except as might
be specifically authorized by this Contract. County wil not be liable or
responsible for any damage, by whatever means, or for the theft of Contractor's
material or equipment from any jobsite.
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R. Transportation

County wil not provide transportation to and from the jobsite and will not provide
travel around the limits of the jobsite.

S. Work Area Controls

1. Contractor shall comply with all applicable laws and regulations.

Contractor shall maintain work area in a neat, orderly, clean, and safe
manner. Contractor shall avoid spreading out equipment excessively.
Location and layout of all equipment and materials at each jobsite wil be
subject to the Contract Manager's approvaL.

2. Contractor shall be responsible for the security of any and all of

Public WorkslCounty facilties in its care. Contractor shall provide

protection against vandalism and accidental and malicious damage, both
during working and nonworking hours.
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SECTION 5

INDEMNIFICATION AND INSURANCE REQUIREMENTS

A. Independent Contractor Status

1. This Contract is by and between County and Contractor and is not intended,
and shall not be construed, to create the relationship of agent, servant,
employee, partnership, joint venture, or association, as between County and
Contractor. The employees and agents of one part shall not be, or be
construed to be, the employees or agents of the other party for any purpose
whatsoever.

2. Contractor shall be solely liable and responsible for providing to, or on behalf

of, all persons performing work pursuant to this Contract all compensation
and benefits. County shall have no liabilty or responsibilty for the payment
of any salaries, wages, unemployment benefis, disabilty benefits, Federal,
State, or local taxes, or other compensation, benefis, or taxes for any
personnel provided by or on behalf of Contractor.

3. Contractor understands and agrees that all persons performing work

pursuant to this Contract are, for purposes of Workers' Compensation
liabilty, solely employees of Contractor and not employees of County.
Contractor shall be solely liable and responsible for furnishing any and all
Workers' Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf of
Contractor pursuant to this Contract.

B. Indemnification

Contractor shall indemnify, defend, and hold harmless County, its Special Districts,
elected and appointed offcers, employees, and agents from and against any and
all liabilty, including, but not limited to, demands, claims, actions, fees, costs, and
expenses of any nature whatsoever (including attorney and expert witness fees),
arising from or connected with Contractor's acts andlor omissions arising from
andlor relating to this Contract, including, but not limited to, claims or damages for
property damage, personal injury, death, claims, or damages under the
Comprehensive Environmental Response, Compensation, and Liabilty Act, the
California Health & Safety Code or pursuant to any Federal, State, or local
environmental law, regulation or mandate, administrative or judiciaL. Contractor
shall not be obligated to indemnify County for the active negligence of County.

C. Workplace Safety Indemnification

In addition to and without limiting the indemnification required by this Exhibit's
Section 5.B (above), and to the extent allowed by law, Contractor agrees to defend,
indemnify, and hold harmless County, its board, Special Districts, offcers,
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employees, and agents from and against any and all investigations, complaints,
citations, liabilty, expense (including defense costs and legal fees), claims, andlor
causes of action for damages of any nature whatsoever, including, but not limited
to, injury or death to employees of Contractor, its subcontractors or County,

attributable to any alleged act or omission of Contractor andlor its subcontractors
which is in violation of any CallOSHA regulation. The obligation to defend,
indemnify, and hold harmless County includes all investigations and proceedings
associated with purported violations of Section 336.10 of Title 8 of the California
Code of Regulations pertaining to multiemployer worksites. Contractor shall not be
obligated to indemnify for liabilty and expenses arising from the active negligence
of County. County may deduct from any payment otherwise due Contractor any
costs incurred or anticipated to be incurred by County, including legal fees and staff
costs, associated with any investigation or enforcement proceeding brought by
CallOSHA arising out of the work being performed by Contractor under this
Contract.

D. General Insurance Reauirements

1. Without limiting Contractor's indemnification of County and during the term

of this Contract, Contractor shall provide and maintain, and shall require all
of its subcontractors to maintain, the following programs of insurance
specified in this Contract. Such insurance shall be primary to and not
contributing with any other insurance or self-insurance programs maintained
by County. Such coverage shall be provided and maintained at Contractor's
own expense.

2. Evidence of Insurance - Certificate(s) or other evidence of coverage

satisfactory to County shall be delivered to Administrative Services Division,
P.O. Box 1460, Alhambra, Califomia 91802-1460, prior to commencing work
under this Contract. Such certificates or other evidence shall:

a. Specifically identify this Contract;

b. Clearly evidence all coverage required in this Contract;

c. Contain the express condition that County is to be given written

notice by mail at least 30 days in advance of cancellation for all
policies evidenced on the certificate of insurance;

d. Include copies of the additional insured endorsement to the

commercial general liabilty policies, adding County, its Special
Districts, its offcials, offcers, and employees as insureds for all
activities arising from this Contract; and

e. Identify any deductibles or self-insured retentions for County's

approvaL. County retains the right to require Contractor to reduce or
eliminate such deductibles or self-insurance retentions as they apply
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to County, or require Contractor to provide a bond guaranteeing
payment of all such retained losses and related costs, including, but
not limited to, expenses or fees, or both, related to investigations,

claims administrations, and legal defense. Such bond shall be
executed by a corporate surety licensed to transact business in the
State of California.

3. Insurer Financial Rating: Insurance is to be provided by an insurance

company acceptable to County with an A. M. Best rating of not less than
A:VII, unless otherwise approved by County.

4. Failure to Maintain Coverage: Failure by Contractor to maintain the required

insurance, or to provide evidence of insurance coverage acceptable to

County, shall constitute a material breach of this Contract upon which
County may immediately terminate or suspend this Contract. County, at its
sole option, may obtain damages from Contractor resulting from said
breach. Alternatively, County may purchase such required insurance
coverage, and without further notice to Contractor, County may deduct from
sums due to Contractor any premium costs advanced by County for such
insurance.

5. Notification of Incidents, Claims, or Suits: Contractor shall report to County's

Contract Manager:

a. Any accident or incident relating to work performed under this
Contract which involves injury or property damage which may result
in the filing of a claim or lawsuit against Contractor andlor County.
Such report shall be made in writing within 24 hours of occurrence.

b. Any third-party claim or lawsuit fied against Contractor arising from or
related to services performed by Contractor under this Contract.

c. Any injury to a Contractor's employee which occurs on County

property. This report shall be submitted on a County "Non-employee
Injury Report" to the Contract Manager.

d. Any loss, disappearance, destruction, misuse,or theft of any kind
whatsoever of County propert, monies, or securities entrusted to
Contractor under the terms of this Contract.

E. Compensation for County Costs

In the event that Contractor fails to comply with any of the indemnification or

insurance requirements of this Contract, and such failure to comply results in any
costs to County, Contractor shall pay full compensation for all costs incurred by
County.

- B.29 - 2007-PA025
Acton-Agua Dulce Shuttle



Service Contract General Requirements - EXHIBIT B

F. Insurance Coveraoe Requirements for Subcontractors

Contractor shall ensure any and all subcontractors performing services under this
Contract meet the insurance requirements of this Contract by either:

1. Contractor providing evidence of insurance covering the activities of

subcontractor; or

2. Contractor providing evidence submitted by subcontractors evidencing that

subcontractors maintain the required insurance coverage. County retains
the right to obtain copies of evidence of subcontractor insurance coverage at
any time.

G. Insurance Coveraoe Requirements

1. General Liability insurance written on ISO policy form CG 00 01 or its

equivalent with limits of not less than the following. (Can be met by a
combination of primary and excess insurance coverage):

a. General Aggregate:

Products/Completed Operations Aggregate:

Personal and Advertising Injury:

$2 millon

$1 million

$1 millon

$1 million

b.

c.

d. Each Occurrence:

2. Automobile Liability written on ISO policy form CA 00 01 or its equivalent.
Such insurance shall include coverage for all "owned," "nonowned," and
"hired" vehicles, or coverage for "any auto," in an amount as recommended
by the Public Utilities Commission, but not less than the following (can be
met by a combination of primary and. excess insurance coverage):

a. Seating capacity of 16 passengers or more (including driver),
$5 millon.

b. Seating capacity of 15 passengers or less (including driver),
$1.5 milion.

c. Taxicabs as defined by Vehicle Code Section 27908, a minimum of

$100,000 per person, $300,000 per occurrence, and $50,000
propert damage or a combined single limit of $300,000.

As certificate evidencing such insurance coverage and an endorsement
naming the County as additionally insured thereunder shall be filed with the
Director prior to Contractor providing Service hereunder.
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3. Workers' Compensation and Employers' Liability insurance providing
workers' compensation benefits, as required by the Labor Code of the State
of California or by any other state, and for which Contractor is responsible. If
Contractor's employees wil be engaged in maritime employment, coverage
shall provide workers' compensation benefis as required by the U.S.
Longshore and Harbor Workers' Compensation Act, Jones Act, or any other
Federal law for which Contractor is responsible.

4. In all cases, the above insurance also shall include Employers' Liability

coverage with limits of not less than the following:

a. Each Accident: $1 milion

$1 milion

$1 millon

b. Disease - policy limit:

Disease - each employee:c.

5. As a condition precedent to its performance pursuant to this Contract,

Contractor, by and through its execution of this Contract, certifies that it is
aware of, and understands, the provisions of Section 3700 of the Labor
Code, which requires every employer to be insured against liabilty of
Workers' Compensation or to undertake self-insurance in accordance with
those provisions before commencing the performance of work under this
Contract, and agrees to fully comply with said provisions.

6. Propert Coveraqe insurance shall be endorsed naming County as loss

payee, provide deductibles of no greater than five percent of the propert
value, and shall include:

a. Personal Property: Automobiles and Mobile Equipment - Special

form "all risk" coverage for the actual cash value of County-owned
or leased property.

b. Real Property and All Other Personal Property - Special form "all

risk" coverage for the full replacement value of County-owned or
leased property.
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SECTION 6

CONTRACTOR RESPONSIBILITY AND DEBARMENT

A. Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated the attribute of
trustworthiness as well as quality, fitness, capacity, and experience to
satisfactorily perform the contract. It is County's policy to conduct business only
with responsible contractors.

B. Chapter 2.202 of County Code

Contractor is hereby notified that, in accordance with Chapter 2.202 of County
Code, if County acquires information concerning the performance of Contractor
on this or other contracts which indicates that Contractor is not responsible,

County may, in addition to other remedies provided in this Contract, debar
Contractor from bidding or proposing on, being awarded, andlor performing work
on County contracts for a specified period of time, which generally wil not
exceed five years but may exceed five years or be permanent if warranted by the
circumstances, and terminate any or all existing contracts Contractor may have
with County.

C. Non-Responsible Contractor

County may debar a contractor if the Board finds, in its discretion, that Contractor
has done any of the following: (1) violated any term of a contract with County or a
nonprofit corporation created by County; (2) committed an act or omission which
negatively reflects on Contractor's quality, fitness, or capacity to perform a
contract with County, any other public entity, or a nonprofit corporation created
by County, or engaged in a pattern or practice which negatively reflects on same;
(3) committed an act or offense which indicates a lack of business integrity or
business honesty; or (4) made or submitted a false claim against County or any
other public entity.

D. Contractor Hearina Board

1. If there is evidence that Contractor may be subject to debarment,
Public Works wil notify Contractor in writing of the evidence which is the
basis for the proposed debarment and will advise Contractor of the
scheduled date for a debarment hearing before Contractor Hearing Board.

2. Contractor Hearing Board wil conduct a hearing where evidence on the

proposed debarment is presented. Contractor andlor Contractor's
representative shall be given an opportunity to submit evidence at that
hearing. After the hearing, Contractor Hearing Board wil prepare a

tentative proposed decision, which shall contain a recommendation
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regarding whether Contractor should be debarred, and, if so, the

appropriate length of time of the debarment. Contractor and Public Works
shall be provided an opportunity to object to the tentative proposed
decision prior to its presentation to the Board.

3. After consideration of any objections, or if no objections are submitted, a

record of the hearing, the proposed decision, and any other
recommendation of Contractor Hearing Board shall be presented to the
Board. The Board shall have the right to modify, deny, or adopt the
proposed decision and recommendation of Contractor Hearing Board.

4. If a contractor has been debarred for a period longer than five years, that

contractor may, after the debarment has been in effect for at least five years,
submit a written request for review of the debarment determination to reduce
the period of debarment or terminate the debarment. County may, in its
discretion, reduce the period of debarment or terminate the debarment if it
finds that Contractor has adequately demonstrated one or more of the
following: (1) elimination of the grounds for which the debarment was
imposed; (2) a bona fide change in ownership or management; (3) material
evidence discovered after debarment was imposed; or (4) any other reason
that is in the best interests of County.

5. Contractor Hearing Board will consider a request for review of a debarment

determination only where (1) Contractor has been debarred for a period
longer than five years; (2) the debarment has been in effect for at least five
years; and (3) the request is in writing, states one or more of the grounds for
reduction of the debarment period or termination of the debarment, and
. includes supporting documentation. Upon receiving an appropriate request,
Contractor Hearing Board wil provide notice of the hearing on the request.
At the hearing, Contractor Hearing Board shall conduct a hearing where
evidence on the proposed reduction of debarment period or termination of
debarment is presented. This hearing shall be conducted and the request
for review decided by Contractor Hearing Board pursuant to the same
procedure as for a debarment hearing.

6. Contractor Hearing Board's proposed decision shall contain a
recommendation on the request to reduce the period of debarment or
terminate the debarment. Contractor Hearing Board shall present its
proposed decision and .recommendation to the Board. The Board shall have
the right to modify, deny, or adopt the proposed decision and
recommendation of Contractor Hearing Board.

E. Subcontractors of Contractor

These terms shall also apply to subcontractors of County contractors.
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SECTION 7

COMPLIANCE WITH COUNTY'S JURY SERVICE PROGRAM

A. JUry Service ProQram

This Contract is subject to the provisions of County's ordinance entitled

Contractor Employee Jury Service (Jury Service Program) as codified in
Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

B. Written Employee JUry Service Policy

1. Unless Contractor has demonstrated to County's satisfaction either that

Contractor is not a "Contractor" as defined under the Jury Service

Program (Section 2.203.020 of County Code) or that Contractor qualifies
for an exception to the Jury Service Program (Section 2.203.070 of

County Code), Contractor shall have and adhere to a written pòlicy that
provides that its Employees shall receive from Contractor, on an annual
basis, no less than five days of regular pay for actual jury service. The
policy may provide that Employee deposit any fees received for such jury
service with Contractor or that Contractor deduct from the Employee's
regular pay the fees received for jury service.

2. For purposes of this Section, "Contractor" means a person, partnership,

corporation, or other entity which has a contract with County or a
subcontract with a County contractor and has received or wil receive an
aggregate sum of $50,000 or more in any 12-month period under one or
more County contracts or subcontracts. "Employee" means any California
resident who is a full-time employee of Contractor. "Full-time" means
40 hours or more worked per week, or a lesser number of hours if: 1) the
lesser number is a recognized industry standard as determined by County,
or 2) Contractor has a long-standing practice that defines the lesser
number of hours as full-time. Full-time employees providing short-term,
temporary services of 90 days or less within a 12-month period are not
considered full-time for purposes of the Jury Service Program. If
Contractor uses any subcontractor to perform services for County under
this Contract, the subcontractor shall also be subject to the provisions of
this Section. The provisions of this Section shall be inserted into any such
subcontract agreement and a copy of the Jury Service Program shall be
attached to the agreement.

3. If Contractor is not required to comply with the Jury Service Program when

this Contract commences, Contractor shall have a continuing obligation to
review the applicabilty of its "exception status" from the Jury Service
Program, and Contractor shall immediately notify County if Contractor at
any time either comes within the Jury Service Program's definition of
"Contractor" or if Contractor no longer qualifies for an exception to the
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Jury Service Program. In either event, Contractor shall immediately
implement a written policy consistent with the Jury Service Program.
County may also require, at any time during this Contract and at its sole
discretion, that Contractor demonstrate to County's satisfaction that
Contractor either continues to remain outside of the Jury Service

Program's definition of "Contractot' andlor that Contractor continues to
qualify for an exception to the Jury Service Program.

4. Contractor's violation of this Section of this Contract may constitute a

material breach of this Contract. In the event of such material breach,

County may, in its sole discretion, terminate this Contract andlor bar
Contractor from the award of future County contracts for a period of time
consistent with the seriousness of the breach.
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SECTION 8

SAFELY SURRENDERED BABY LAW PROGRAM

A. Contractots Acknowledoment of County's Commitment to the Safely Surrendered

Baby Law

Contractor acknowledges that County places a high priority on the implementation
of the Safely Surrendered Baby Law. Contractor understands that it is County's
policy to encourage all County contractors to voluntarily post County's "Safely
Surrendered Baby Law" poster in a prominent position at Contractots place of
business. Contractor wil also encourage its subcontractors, if any, to post this
poster in a prominent position in the subcontractor's place of business. County's
Department of Children and Family Services wil supply Contractor with the poster
to be used. Information on how to receive the poster can be found on the Internet
at ww.babysafela.oro.

B. Notice to Employees Reaardino the Safely Surrendered Baby Law

Contractor shall notify and provide to its employees, and shall require each
subcontractor to notify and provide to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in County, and where and how to
safely surrender a baby. The fact sheet is set forth in Exhibit D of this Contract and
is also available on the Intemet at ww.babysafela.ora for printing purposes.
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SECTION 9

COMPLIANCE WITH COUNTY'S LIVING WAGE PROGRAM

A. Livina Waae Proaram

This Contract is subject to the provisions of County's ordinance entitled

Living Wage Program as codified in Sections 2.201.010 through 2.201.100 of the
Los Angeles County Code, a copy of which is attached hereto as Form LW-1 and
incorporated by reference into and made a part of this Contract.

B. Payment of Livina Waae Rates

1. Unless Contractor has demonstrated to County's satisfaction either that

Contractor is not an "Employer" as defined under the Living Wage Program
(Section 2.201.020 of County Code) or that Contractor qualifies for an
exception to the Living Wage Program (Section 2.201.090 of County Code),
Contractor shall pay its Employees no less than the applicable hourly living
wage rate, as set forth immediately below, for the Employees' services
provided to County, including, without limitation, "Travel Time" as defined
below in subsection 5 of this Section 9.B under this Contract:

a. Not less than $11.84 per hour if, in addition to the per-hour wage,

Contractor contributes less than $2.20 per hour towards the provision
of bona fide health care benefits for its Employees and any
dependents; or

b. Not less than $9.64 per hour if, in addition to the per-hour wage,

Contractor contributes at least $2.20 per hour towards the provision
of bona fide health care benefits for its Employees and any
dependents. Contractor wil be deemed to have contributed $2.20
per hour towards the provision of bona fide health care benefits if the
benefits are provided through County Department of Health Services
Community Health Plan. If, at any time during this Contract,
Contractor contributes less than $2.20 per hour towards the provision
of bona fide health care benefits, Contractor shall be required to pay
its Employees the higher hourly living wage rate.

2. For purposes of this Section, "Contractot' includes any subcontractor

engaged by Contractor to perform services for County under this Contract. If
Contractor uses any subcontractor to perform services for County under this
Contract, the subcontractor shall be subject to the provisions of this Section.
The provisions of this Section shall be inserted into any such . subcontract

and a copy of the Living Wage Program shall be attached to the subcontract.
"Employee" means any individual who is an employee of Contractor under
the laws of California, and who is providing full-time services to Contractor,
some or all of which are provided to County under this Contract. "Full-time"
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means a minimum of 40 hours worked per week, or a lesser number of
hours, if the lesser number is a recognized industry standard and is

approved as such by County; however, fewer than 35 hours worked per
week wil not, in any event, be considered full-time.

3. If Contractor is required to pay a living wage when this Contract

commences, Contractor shall continue to pay a living wage for the entire
term of this Contract, including any option period.

4. If Contractor is not required to pay a living wage when this Contract

commences, Contractor shall have a continuing obligation to review the
applicabilty of its "exemption status" from the living wage requirement.
Contractor shall immediately notify County if Contractor at any time either
comes within the Living Wage Program's definition of "Employer" or if
Contractor no longer qualifies for an exception to the Living Wage Program.
In either event, Contractor shall immediately be required to commence
paying the living wage and shall be obligated to pay the living wage for the
remaining term of this Contract, including any option period. County may
also require, at any time during this Contract and at its sole discretion, that
Contractor demonstrate to County's satisfaction that Contractor either
continues to remain outside of the Living Wage Program's definition of
"Employer" andlor that Contractor continues to qualify for an exception to the
Living Wage Program. Unless Contractor satisfies this requirement within
the time frame permitted by County, Contractor shall immediately be

required to pay the living wage for the remaining term of this Contract,
including any option period.

5. For purposes of Contractor's obligation to pay its Employees the applicable
hourly living wage rate under this Contract, "Travel Time" shall have the
following two meanings, as applicable: 1) With respect to travel by an
Employee that is undertaken in connection with this Contract, Travel Time
shall mean any period during which an Employee physically travels to or
from a County facilty if Contractor pays the Employee any amount for that
time or if California law requires Contractor to pay the Employee any amount
for that time; and 2) With respect to travel by an Employee between County
facilties that are subject to two different contracts between Contractor and
County (of which both contracts are subject to the Living Wage Program),
Travel Time shall mean any period during which an Employee physically
travels to or from, or between such County facilities if Contractor pays the
Employee any amount for that time or if California law requires Contractor to
pay the Employee any amount for that time.

C. Contractor's Submittal of Certified Monitoring Reports

1. Contractor shall submit to County certified monitoring reports at a frequency

instructed by County. The certified monitoring reports shall list all of
Contractor's Employees during the reporting period. The certified monitoring
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reports shall also verify the number of hours worked, the hourly wage rate
paid, and the amount paid by Contractor for health benefis, if any, for each
of its Employees. The certified monitoring reports shall also state the name
and identification number of Contractor's current health care benefits plan,
and Contractor's portion of the premiums paid as well as the portion paid by
each Employee. All certified monitoring reports shall be submitted on forms
provided by County, or any other form approved by County which contains
the above information. County reserves the right to request any additional
information it may deem necessary. If County requests additional
information, Contractor shall promptly provide such information. Contractor,
through one of its offcers, shall certify under penalty of perjury that the
information contained in each certified monitoring report is true and
accurate.

D. Contractor's Onaoina Obliaation to Report Labor LawlPayroll Violations and Claims

During the term of this Contract, if Contractor becomes aware of any labor
lawlpayroll violations or any complaint, investigation, or proceeding ("claim")

concerning any alleged labor lawlpayroll violation (including but not limited to any
violation or claim pertaining to wages, hours, and working conditions such as
minimum wage, prevailng wage, living wage, the Fair Labor Standards Act,
employment of minors, or unlawful employment discrimination), Contractor shall
immediately inform County of any pertinent facts known by Contractor regarding the
same. This disclosure obligation is not limited to any labor lawlpayroll violation or
claim arising out of Contractor's contract with County, but instead applies to any
labor lawlpayroll violation or claim arising out of any of Contractor's operation in
California.

E. County Auditina of Contractor Records

Upon a minimum of 24 hours' written notice, County may audit, at Contractor's
place of business, any of Contractor's records pertaining to this Contract, including
all documents and information relating to the certified monitoring reports.
Contractor is required to maintain all such records in California until the expiration
of five years from the date of final payment under this Contract. Authorized agents
of County shall have access to all such records during normal business hours for
the entire period that records are to be maintained.

F. Notifications to Employees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and locations where Contractor's Employees are working.

Contractor shall also distribute County-provided notices to each of its Employees at
least once per year. Contractor shall translate posters and handouts into Spanish
and any other language spoken by a significant number of Employees.
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G. Enforcement and Remedies

If Contractor fails to comply with the requirements of this Section, County shall have
the rights and remedies described in this Section in addition to any rights and
remedies provided by law or equity.

1. Remedies For Submission of Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to County after
the date it is due or if the report submitted does not contain all of the

required information or is inaccurate or is not properly certified, any such
deficiency shall constitute a breach of this Contract. In the event of any such
breach, County may, in its sole discretion, exercise any or all of the following
rightslremedies:

a. Withholding of Payment: If Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Contractor has satisfied the
concerns of County, which may include required submittal of revised
certified monitoring reports or additional supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to submit an accurate, complete, timely, and
properly certified monitoring report wil result in damages being
sustained by County. It is also understood and agreed that the
nature and amount of the damages wil be extremely diffcult and
impractical to fix; that the liquidated damages set forth herein are the
nearest and most exact measure of damages for such breach that
can be fixed at this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therefore,
in the event that a certified monitoring report is deficient, including,
but not limited to, being late, inaccurate, incomplete, or uncertified, it
is agreed that County may, in its sole discretion, assess against
Contractor liquidated damages in the amount of $100 per monitoring
report for each day until County has been provided with a properly
prepared, complete, and certified monitoring report. County may
deduct any assessed liquidated damages from any payments
otherwise due to Contractor.

c. Termination: Contractots failure to submit an accurate, complete,

timely, and properly certified monitoring report may constitute a
material breach of this Contract. In the event of such material

breach, County may, in its sole discretion, terminate this Contract.

2. Remedies for Payment of Less Than the Required Living Wage: If
Contractor fails to pay any Employee at least the applicable hourly living
wage rate, such deficiency shall constitute a breach of this Contract. In the
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event of any such breach, County may, in its sole discretion, exercise any or
all of the following rights/remedies:

a. Withholding Payment: If Contractor fails to pay one or more of its
Employees at least the applicable hourly living wage rate, County
may withhold from any payment otherwise due to Contractor the
aggregate diference between the living wage amounts Contractor
was required to pay its Employees for a given pay period and the
amount actually paid to the Employees for that pay period. County
may withhold said amount until Contractor has satisfied County that
any underpayment has been cured, which may include required
submittal of revised certified monitoring reports or additional

supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to pay any of its Employees at least the applicable
hourly living wage rate will result in damages being sustained by
County. It is also understood and agreed that the nature and amount
of the damages will be extremely diffcult and impractical to fix; that
the liquidated damages set forth herein are the nearest and most
exact measure of damages for such breach that can be fixed at this
time; and that the liquidated damages are not intended as a penalty
or forfeiture for Contractor's breach. Therefore, it is agreed that
County may, in its sole discretion, assess against Contractor
liquidated damages of $50 per Employee per day for each and every
instance of an underpayment to an Employee. County may deduct
any assessed liquidated damages from any payments otherwise due
to Contractor.

c. Termination: Contractor's failure to pay any of its Employees the

applicable hourly living wage rate may constitute a material breach of
this Contract. In the event of such material breach, County may, in its
sole discretion, terminate this Contract.

3. Debarment: In the event Contractor breaches a requirement of this Section,
County may, in its sole discretion, bar Contractor from the award of future
County contracts for a period of time consistent with the seriousness of the
breach, in accordance with Los Angeles County Code Section 2.202.

H. Use of Full-Time Employees

Contractor shall assign and use full-time Employees of Contractor to provide
services under this Contract unless Contractor can demonstrate to the satisfaction
of County that it is necessary to use non-full-time Employees based on staffng
effciency or County requirements for the work to be performed under this Contract.
It is understood and agreed that Contractor shall not, under any circumstance, use
non-full-time Employees for services provided under this Contract unless and until

- B.41 - 2007-PA025
Acton-Agua Dulce Shuttle



Service Contract General Requirements - EXHIBIT B

County has provided written authorization for the use of same. Contractor
submitted with its proposal a full-time-Employee staffng plan. If Contractor

changes its full-time-employee staffng plan, Contractor shall immediately provide a
copy of the new staffng plan to County.

I. Contractor Retaliation Prohibited

Contractor andlor its Employees shall not take any adverse action which would
result in the loss of any benefi of employment, any contract benefit, or any statutory
benefit for any Employee, person, or entity who has reported a violation of the
Living Wage Program to County or to any other public or private agency, entity, or
person. A violation of the provisions of this paragraph may constitute a material
breach of this Contract. In the event of such material breach, County may, in its
sole discretion, terminate this Contract.

J. Contractor Standards

During the term of this Contract, Contractor shall maintain business stability,
integrity in employee relations, and the financial ability to pay a living wage to its
employees. If requested to do so by County, Contractor shall demonstrate to the
satisfaction of County that Contractor is complying with this requirement.

K. Neutralitv in Labor Relations

Contractor shall not use any consideration received under this Contract to hinder,
or to further, organization of, or collective bargaining activities by or on behalf of
Contractots employees, except that this restriction shall not apply to any
expenditure made in the course of good faith collective bargaining, or to any
expenditure pursuant to obligations incurred under a bona fide collective bargaining
agreement, or which would otherwise be permitted under the provisions of the
National Labor Relations Act.
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SECTION 10

DISPLACED TRANSIT EMPLOYEE PROGRAM
California Labor Code 1070 through 1074

A. In accordance with Labor Code Section 1072 (c)(1), if the County informs the
Contractor that the County intends to issue a new solicitation for these services,
Contractor shall, within 14 calendar days thereafter, provide to the County the
number of employees who are performing services under this contract and the
wage rates, benefits, and job classifications of those employees. In addition, the
Contractor shall make this information available to any entity that the County has
identified as a bona fide proposer for the successor contract. If the successor
service contract is awarded to a new contractor, the Contractor shall provide the
names, addresses, dates of hire, wages, benefit levels, and job classifications of
employees to the successor contractor.

The following provision applies if the Contractor declared that the Contractor is willng to
retain employees of previous contractor and signed Form PW-13 indicating that they wil
do so in their proposal.

B. If the Contractor has declared in Form PW-13 that the Contractor wil retain

employees of the prior contractor or subcontractor for a period of not less than
90 days, the Contractor shall retain employees who have been employed by the
prior contractor or subcontractors, except for reasonable and substantiated
cause as specified in California Labor Code Section 1072 (c )(2). That cause is
limited to the particular employee's performance or conduct while working under
the prior contract or the employee's failure of any controlled substances and
alcohol test, physical examination, criminal background check required by law as
a condition of employment, or other standard hiring qualification lawfully required
by the Contractor andlor subcontractor.

C. In accordance with California Labor Code Section 1072 (c)(3), the Contractor

shall make a written offer of employment to each employee to be rehired. That
offer shall state the time within which the employee must accept that offer, but in
no case less than 10 days. California Labor Code 1072 (c)(3) does not require
the Contractor andlor subcontractor to pay the same wages or offer the same
benefits provided by the prior contractor or subcontractor.

D. If, at any time, the Contractor or subcontractor determines that fewer employees
are required than were required under the prior contract or subcontract, the
Contractor or subcontractor shall retain qualified employees by seniority within
the job classification. In determining those employees who are qualified, the
Contractor or subcontractor may require an employee to possess any license
that is required by law to operate the equipment that the employee will operate
as an employee of the Contractor or subcontractor.
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E. Termination for Breach

1. In accordance to California Labor Code Section 1074 (a), upon its motion

or upon the request of any member of the public, the County may
terminate this Contract if both of the following occur:

a. The Contractor or subcontractor has substantially breached this
Contract.

b. The County holds a public hearing within 30 days of the receipt of
the request or its announcement of its intention to terminate.

2. Contractor or subcontractor terminated pursuant to this provision shall be

ineligible to submit proposal on or be awarded a service contract or
subcontract with the County for a period of not less than one year and not
more than three years, to be determined by the County.

B. 3. Nothing herein is intended nor shall be construed as creating any
exclusive provision for termination of this Contract. This provision shall not limit
the County's right to terminate or debar contractors under any other provisions of
this Contract or under any other provision of the law.

P:\aspub\CONTRACTlMelissalActon Agua Dulce\2006\Rebidl08exhB.DOC
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Whi$ tM8ally8i~Babf La
Cai.~. $ued &i LIllwi,paei to pe
up llrbf ~. A. IOf"" l.. hø NI beneb or ~ pø i-gM. up lMlr nnwB_ofllor~n.
How dO'u it wor
A di..paWb is unab cr~ to ca fe a baby
C8 l., co-l lld ef ~ up ablywillru
cia'(jbl The ba ll be haned to .. e.... at. i.

An Cc~tr roomMfi&ton. Mlo . 'the ol
thno-ti_ot8bi- -.Iet no name ft-l ~Cf ll
feed. In ca1h peCbi- orhert' .ata..ønd\Wth~ll ~VÅuø~1øbl~.
1hemlO eac -l. Onbiletdhplonfi bI.ima
mag b1wlbef'tø1hl~

What if a pa.wa the ba bak?Pnwh ---l.mdi mmll lbe ~of
1~ ItJr fti Wi14 d. TM pilentnhoud_tbLo~~~of~and Fa&eHlat~.
ca OliJ a pa brg in tl1 bab
In mo a_ apa'd ~ In 1M bt. ßiIa IltW
oIr people to br in 1M baby if ih ha'/e l- cøcl.

Do9S tæ parent havêto ca befe brin in 1b ba
No A parnt 6n.l: In a ba 81~. hc... d4. 7_$
a we 10 _ . lle pant gJ 1M ba to so who
~atthe ~crfi si.

DOG a pa htw to teB anything to tho peopt
ta 1he baby?
Me. HOW, hc p~ ,,;ø _ 1M pa to 1i out a
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What ltaØl to the ba?
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Th _ba.. pl lh. ptHi hom

EXHIBIT 0.2

Wh ha8n tothei paret?
0r1h pl __lyUlCMfll b*,. fi _frB tolD,

Why is Cafoia doin this?

Th -- oftl SI -lnc 8aby lAll to protr. bál-
fl b_-ldoby1hplf_lu,nc~l- huor
Id Yccunllha l-rd1r Muofbabllliubnpstri
crpublba ni 1l.~l--lmi
ti.,\b un-i em ci TM flMB' hI
tid_Ih*~Mi lt of~wcd hG lftiel
fa fod ou BeuslbWB llln had nowere to
..to h- lhly4l0M1hin ~abèyput
ti eh êiarem da.. li. _if Teo cf, It~in
tM bla 41... Se. of.. $a Su Sf "W, lh
"a;dy"',1 evr have to:bnto 0I ap.
A bab)' &t
N. $: Ul i( ttdi' Ju 25 2Ø.. htalll baby
Ylb~to&t leeMe Ceil_ gerd
und-1hprovlaionlcfliCeS- ~ Sala.~1h___lib~~~~~~__~~VWth~_~tt"~rohewu
-ld by .,..1\,. -led1hll. b*iwø
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adopon .plWU.l'

Ever baby deserves a chance for a
healtby li If soeo you know Is

oonsng abandonng a newbo, let
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EXHIBIT 0.3



¿QUées fa Ley de Ena dè DebS Si Pe?
La Ley de êJ de Bebu Si Peo de Cdml peima 101 pa ftlI a su re. na ~Ime*.
Si qu ei be no haasufr ab ni neam:
pa pude en a I1 ren nac sin te i ..alldo 0 prCN.
¿COmo fulo?
El paetdre CI dUtas qu no pued 0 no qu cu.r
de lU re na ixed enai en fø 1e\ confel'l y
se, den de Io m dlu de na EI be de se
en a un emdeun sal. de tmigencl 0 de un
cu de bo de Coo de Lo An. Slre qu
el .b& no prte ll de ablO onelg. no será
nearIo SIst nomø ni inor6n atunll. Sf ei
pa caa deoplóii poonfi y defs repe
a 8U be, los trabajac utnbrzale pa po¡,
Viulrt.EI be ii un brte y el padr1l rec:
un bn tg.

¿Qué pa at el pae/madre deæa reooera
asubebê?
Lo pa qu æmde opni pun ~el prde
~ i su re na de de !o 14 dtia Ea pedr
de l1ma 81 Oeen de Se pi Ni Y Al
(Opa of 0h an Famlf SeMc de Co de LoAn ll1*~
¿Sõlo LOS pas porå Ilvar al reci nacdo
En fa maori de io Cl. Io pas $O io que ll al
be La fe pe que oi pe len at beb& si le
la cudi te de meor.

¿Los padres deb la ante dellwr ai be1
No. B padmadre pu lev. a 8U be en cuuier
moenta, \a.24 ho del dia, 105 7 diu de ia sem,
ml qu en a iu bebé a un em del hosp
o de un cuart de borol.

¿Es neeeo que ei padre/made diga algo a laa
peonas que reiben al beb?
No. Si ern ei penal del lile ped que Ilne un
culoaio con fa fi de Rica anentø mé
/mnl. qu re de gran utida paa 10 culdadOl que
re el bebé. El nlndado ii este cunari. pe
no es oblatno liaceno.

¿Qué owrrirá eo ei bebé?

E1.be se exdo y, de ser ne, re tntato
mé. lu ef be øenní a .11 prHd.

EXHIBIT 0.4

LQu pasa co eI pama?
Un ve qu 10 pa ha enfado a au beb6 en fonn
sem, ø. ib de ir

¿Por qu Caora ha e.?
Ùl li de fa Le de Er1rG de Beb Sin Pe it

pro", a lo be del aba por pa de IU pI$ Y de /apod de qu ni 0 su di. Us pr
ti elch ti 1n lO be 8b 1m
bI 0 en bas piCOl. Sa polb& que !o pa qu
come es ac hayan øtdo afve dfi
8mJe gr.. La madri puen he occl $U
em, poHm a 10 qu pua slsu fall ae enten.
Ab a IU re na poue te mI y no tenlan
ad nt pa obeier ay. Blldo de un reâén
naci 10 po en una lluacl de pef/o ext. Ad es
il Muy a menu eJ abndono 'prvo Is fIer de bebé.
Al fI a fa Ley de Entr". de 8es Si Pe, esa
lt va no de suder nune ris en Câ/a.

Hist de un beé
A fu 8:30 tu del ju 21 de jul de 20, Ie entrõ un
be re naci safubl. en .1 Sl Berd Medl Cente
en Sa B'. en vi de lu di de fa Le de
Ef de Bebs Si Pero. Com 10 es fa le, la madre
de be no se tu que idti. CU eJ be ii a la
uJ de emnc un petra Iores6 y deô que eJ
bebe el aaludabl y no teia problemas. EI bebê fUe

ub co una buen fa, m1nt Ie fnicn io ttâmte
de edn.

Cada reeién naoido mereoe un
opounidd de tener una vida saluabl..

Si alguen que LIed oonoce e6 pensando
en abandonar a un recién nacido, inf6rmele

qué otras opcones lÏene.

Esmojor qUD LiS mUj"eres lntsquGrJ :.wuda pani rocibir atclìcìón módica y asosoramlenfo adGcr.ado

durm¡fo of ulnb2l:JZO" Pora 2! rnfsrno tiompo, qumon)()s 3sogurar!os a los padrüs quo cptnn par no
quuclars(J con scl beb6 quo no l1'dn .1 1:1 cdn:x?! sf dcij:m:'3 sus bobÔs on bUuílf3S ¡nêlnnS on cua1quh?l

sa/a do omc:rgcmcí3 do un hospftnf 0 en un cU:JiIcA do bornlx)ros dol Coridacio dC! Los /1ng(i!os.
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EXHIBIT F

ACTON-AGUA DULCE TRANSIT SERVICE
PROPOSED COUNTY-OWNED NEW VEHICLE SPECIFICATIONS

. 2007 or 2008 Model EI Dorado National Aero Elite 270 (Cal Trans Type 7)

. 102" Exterior width

. 27 feet - Overall length

. 22 passengers or 16 passengers with two (2) wheelchair positions

. Minimum 19,000 LB GVWR

. 195" wheelbase

. Four (4) Wheel Disc Brakes

. ASS brake system

. 7,000 Ibs. front axle (GAWR)

. 12,000 Ibs. rear axle (GAWR)

. 150 AMP alternator

. GM 8.1 L propane, 60 gallon equivalent fuel capacity, 295 HP

. Spare tire and wheel (one per vehicle). Identical to type and size as those on the vehicle.

. Tilt and telescopic steering column

. Allison 2000 transmission with Hill Holder

. Backup alarm warning

. Hubodometer

. Air-operated door

. Hydraulic wheelchair lift

. 24,500 BTU driver area air-conditioning system

. 35,000 BTU passenger area heater

. Passenger pull cord system

. "Stop Requested" sign

. Public address system with gooseneck microphone

. Backup alarm

. Deceleration alert rear lights

. Directional signals

. Seating for twenty-two (22) passengers, with six (6) f1ip-up-type seats

. ADA compliant securement system for two (2) wheelchair passengers

. Intermittent wipers

. Rear collsion avoidance light

. Fluorescent interior lighting

. Internal public address system with gooseneck microphone

. Radio two-way, prewire and antenna

. Ribbed isle flooring, rubber

. Carpeted kick panels

. Driver's barrier. top and bottom sections

. Rear view interior mirror

. Motorized and heated exterior mirror

. Passenger assist handrails. left and right side of aisle at front door

. Vertical stanchions throughout perimeter seating

. Ceiling grab rails with hand straps

. Transit care graffiti guard window inserts or 3M Graffiti film on passenger windows

. Passenger pull cord signal system with chime and dash light

. Front assembly heating and air conditioning

. Remote control transpec roof hatch

. Main Treasury farebox

. First aid kit, fire extinguisher, and tri-reflectors

. Body fluid kit

. Fare Box

P:laspubICONTRACT\MelissalAclon Agua Dulce\2006lRebidl10exhF.doc
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ACTON-AGUA DULCE TRANSIT SERVICE
CONTRACTOR VEHICLE SPECIFICATIONS

Section I

. 2003 or newer standard 25 ft Class 3 vehicle

. Propane (LPG), or Compressed Natural Gas (CNG)

. Minimum 14,000 LB GVWR

. 5,900 Ibs. front axle (GAWR)

. 10,000 Ibs. rear axle (GAWR)

. Spring suspension front and rear (option for rear air)

. 159 to 178 inch wheelbase

. Four (4) Wheel Disc Brakes

. 16 passengers including two (2) wheelchairs

· Folding seats are provided in the wheelchair area, which cannot be used while wheelchairs are
on board

. Vertical stanchions throughout perimeter seating

. 86,000 BTU passenger area air-conditioning system

. 24,500 BTU driver area air-conditioning system

. 35,000 BTU passenger area heater

. Passenger pull cord system

. "Stop Requested" sign

. Public address system with gooseneck microphone

. Backup alarm

. Ricon model S-2005 fully automatic wheelchair lift to include: manual backup, handrails,
California brake interlock, lift pad kit, lift lighting, meeting all ADA requirements or Director
approved equal.

. ADA-compliant securement system for two (2) wheelchair passengers

· 10 Ibs. ABC Fire Extinguisher, first-aid kit, reflector kit, body fluid kit
. Inside and outside signage

. Fare box

Section II

· If Section i vehicle type is not available, then gasoline-powered cutaway vehicle may be offered in
substitution.

. 2003 or newer, standard 25 ft Class 3 vehicle

. 16 passengers including two (2) wheelchairs

. Minimum 14,000 LB GVWR

. 159 to 178 inch wheelbase

. Four (4) Wheel Disc Brakes, 14.75' diameter

. 7,000 Ibs. front axle (GAWR)

. 10,000 Ibs. rear axle (GAWR)

. Spring suspension front and rear (option for rear air)

. Folding seats are provided in the wheelchair area, which cannot be used while wheelchairs are

on board
. Vertical stanchions throughout perimeter seating

· 86,000 BTU passenger area air-conditioning system
. 24,500 BTU driver area air-conditioning system
. 35,000 BTU passenger area heater

. Passenger pull cord system
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· "Stop Requested" sign

· Public address system with gooseneck microphone

· Backup alarm
· Ricon model 5-2005 fully automatic wheelchair lift to include: manual backup, handrails,

California brake interlock, lift-pad kit, lift lighting, meeting all ADA requirements, or Director
approved equal.

· ADA-compliant securement system for two (2) wheelchair passengers
· 10 Ibs. ABC Fire Extinguisher, first-aid kit, reflector kit, body fluid kit
· Inside and outside signage
· Fare box

P:\aspub\CONTRACTlMelissa\Acton Agua Dulce\2006\Rebid\ 11 exhG.doc



EXHIBIT H

FEDERAL TRANSIT ADMINISTRATION (FT A) COMPLIANCE SECTION FOR THIRD
PARTY CONTRACT REQUIREMENTS

A. Fly America Requirements

The Contractor agrees to comply with 49 U.S.C. 40118 (the "Fly America" Act) in
accordance with the General Services Administration's regulations at 41 CFR
Part 301-10, which provide that recipients and subrecipients of Federal funds and
their contractors are required to use U.S. Flag air carriers for U.S Government-
financed international air travel and transportation of their personal effects or
property, to the extent such service is available, unless travel by foreign air
carrier is a matter of necessity, as defined by the Fly America Act. The
Contractor shall submit, if a foreign air carrier was used, an appropriate
certification or memorandum adequately explaining why service by a U.S. flag air
carrier was not available or why it was necessary to use a foreign air carrier and
shall, in any event, provide a certificate of compliance with the Fly America
requirements. The Contractor agrees to include the requirements of this section
in all subcontracts that may involve international air transportation.

The preceding provisions include, in part, certain Standard Terms and Conditions
required by DOT, whether or not expressly set forth in the preceding Agreement
provisions. All contractual provisions required by DOT, as set forth in FT A

Circular 4220.1 E are hereby incorporated by reference. Anything to the contrary
herein notwithstanding, all FTA mandated terms shall be deemed to control in the
event of a conflict with other provisions contained in this Agreement. The
contractor shall not perform any act, fail to perform any act, or refuse to comply
with any County of Los Angeles requests that would cause the County of Los
Angeles to be in violation of the FT A terms and conditions.

B. Charter and School Bus Operations

The Contractor agrees to comply with 49 U.S.C. 5323(d) and 49 CFR Part 604,
which provides that recipients and subrecipients of FT A assistance are prohibited
from providing charter service using federally-funded equipment or faciliies if
there is at least one private charter operator willing and able to provide the
service, except under one of the exceptions at 49 CFR 604.9. Any charter
service provided under one of the exceptions must be "incidental," Le., it must
not interfere with or detract from the provision of mass transportation.

Pursuant to 69 U.S.C. 5323(f) and 49 CFR Part 605, recipients and subrecipients
of FT A assistance may not engage in school bus operations exclusively for the
transportation of students and school personnel in competition with private
school bus operators unless qualified under specified exemptions. When

operating exclusive school bus service under an allowable exemption, recipients
and subrecipients may not use federally funded equipment, vehicles, or facilties.
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C. Energy Conservation

The Contractor agrees to comply with mandatory standards and policies relating
to energy efficiency, which are contained in the state energy conservation plan
issued in compliance with the Energy Policy and Conservation Act.

D. Clean Water

(1 ) The Contractor agrees to comply with all applicable standards, orders, or
regulations issued pursuant to the Federal Water Pollution Control Act, as
amended, 33 U.S.C. 1251, et seq. The Contractor agrees to report each
violation to the County of Los Angeles and understands and agrees that
the County of Los Angeles wil, in turn, report each violation as required to
assure notification to FT A and the appropriate EP A Regional Office.

(2) The Contractor also agrees to include these requirements in each
subcontract exceeding $100,000 financed in whole or in part with Federal
assistance provided by FT A.

E. Lobbying

Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying
Disclosure Act of 1995, P.L. 104-65 (to be codified at 2 U.S.C. 1601, et seq.)-
Contractors who' apply or bid for an award of $100,000 or more shall file the
certification required by 49 CFR Part 20, "New Restrictions on Lobbying." Each
tier certifies to the tier above that it wil not and has not used Federal
appropriated funds to pay any person or organization for influencing or
attempting to influence an offcer or employee of any agency, a member of
Congress, officer or employee of Congress, or an employee of a member of
Congress in connection with obtaining any federal contract, grant, or any other
award covered by 31 U.S.C. 1352. Each tier shall also disclose the name of any
registrant under the Lobbying Disclosure Act of 1995 who has made lobbying
contacts on its behalf with non-federal funds with respect to that federal contract,
grant, or award covered by 31 U.S.C. 1352. Such disclosures are forwarded from
tier to tier up to the recipient

1. CERTIFICATION REGARDING LOBBYING
Certification for Contracts, Grants, Loans, and Cooperative Agreements
(To be submited with each bid or offer exceeding $100,000)

The undersigned contractor certifies, to the best of his or her knowledge
and belief, that:

(1) No federal-appropriated funds have been paid or will be paid, by or
on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency, a
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Member of Congress, an offcer or employee of Congress, or an
employee of a Member of Congress in connection with the
awarding of any federal contract, the making of any federal grant,
the making of any federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment,
or modification of any federal contract, grant, loan, or cooperative
agreement.

(2) If any funds other than federal-appropriated funds have been paid
or wil be paid to any person for making lobbying contacts to an

officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of
Congress in connection with this federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit
Standard Form--LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions (as amended by "Government wide
Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413
(1/19/96). Note: Language in paragraph (2) herein has been
modified in accordance with Section 10 of the Lobbying Disclosure
Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.))

(3) The undersigned shall require that the language of this certification
be included in the award documents for all subawards at all tiers
(including subcontracts, subgrants, and contracts under grants,
loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

This certification is a material representation of fact upon which reliance
was placed when this transaction was made or entered into. Submission
of this certification is a prerequisite for making or entering into this
transaction imposed by 31 U.S.C. 1352 (as amended by the Lobbying
Disclosure Act of 1995). Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.

(Note: Pursuant to 31 U.S.C. 1352(c)(1)-(2)(A), any person who makes a
prohibited expenditure or fails to fie or amend a required certification or
disclosure form shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such expenditure or failure.)

The contractor certifies or affrms the truthfulness and accuracy of each
statement of its certification and disclosure, if any. In addition, the
contractor understands and agrees that the provisions of 31 U.S.C. A
3801, et seq., apply to this certification and disclosure, if any.
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Signature of Contractor's Authorized Offcial
NameITitle of Contractor's Authorized Official
Date

G. Access to Records

The following access to records requirements apply to this Contract:

1) In accordance with 49 C. F. R. 18.36(i), the contractor agrees to provide

the County of Los Angeles, the FT A Administrator, the Comptroller
General of the United States or any of their authorized representatives
access to any books, documents, papers and records of the contractor
which are directly pertinent to this Contract for the purposes of making
audits, examinations, excerpts and transcriptions. The contractor also
agrees, pursuant to 49 C. F. R. 633.17 to provide the FT A Administrator or
his authorized representatives including any PMO contractor access to
contractor's records and construction sites pertaining to a major capital
project, defined at 49 U.S.C. 5302(a)1, which is receiving federal financial
assistance through the programs described at 49 U.S.C. 5307, 5309 or
5311.

2) In accordance with 49 U.S.C. 5325(a), if contractor enters into a contract

for a capital project or improvement (defined at 49 U.S.C. 5302(a) through
other than competitive bidding, the contractor shall make available records
related to the Contract to the County of Los Angeles, the Secretary of
Transportation and the Comptroller General or any authorized offcer or

employee of any of these offices or agencies for the purposes of
conducting an audit and inspection.

3) The contractor agrees to permit any of the foregoing parties to reproduce
by any means whatsoever or to copy excerpts and transcriptions as
reasonably needed.

4) The contractor agrees to maintain all books, records, accounts and reports
required under this contract for a period of not less than three years after
the date of termination or expiration of this Agreement, except in the event
of litigation or settlement of claims arising from the performance of this
Agreement, in which case the contractor agrees to maintain same unti the
County of Los Angeles, the FT A Administrator, the Comptroller General,
or any of their duly authorized representatives, have disposed of all such
litigation, appeals, claims or exceptions related thereto. Reference 49
CFR 18.39(i)( 11 ).

5) FT A does not require the inclusion of these requirements in subcontracts.
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H. Federal Changes

The contractor shall at all times comply with all applicable FT A regulations,

policies, procedures and directives, including without limitation those listed
directly or by reference in the Master. Aareement between County of
Los Angeles, State of California, and FT A, as they may be amended or
promulgated from time to time during the term of this Contract. The contractor's
failure to so comply shall constitute a material breach of this Contract.

i. Clean Air

(1) The contractor agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C.
7401 et seq. The contractor agrees to report each violation to the County
of Los Angeles and understands and agrees that the County of Los
Angeles wil, in turn, report each violation as required to assure notification
to FTA and the appropriate EPA Regional Offce.

(2) The contractor also agrees to include these requirements in each
subcontract exceeding $100,000 financed in whole or in part with federal
assistance provided by FT A.

J. Recycled Products

The contractor agrees to comply with all the requirements of Section 6002 of the
Resource Conservation and Recovery Act (RCRA), as amended (42 U.S.C.
6962), including but not limited to the regulatory provisions of 40 CFR Part 247,
and Executive Order 12873, as they apply to the procurement of the items
designated in Subpart B of 40 CFR Part 247.

K. Contract Work Hours and Safety Standards

(1) Overtime requirements - No Contractor or Subcontractor contracting for
any part of the Contract work which may require or involve the
employment of laborers or mechanics shall require or permit any such
laborer or mechanic in any workweek in which he or she is employed on
such work to work in excess of forty hours in such workweek unless such
laborer or mechanic receives compensation at a rate not less than one
and one-half times the basic rate of pay for all hours worked in excess of
40-hours in such workweek.

(2) Violation; liabilty for unpaid wages; liquidated damages - In the event
of any violation of the clause set forth'in paragraph (1) of this section the
Contractor and any Subcontractor responsible therefore shall be liable for
the unpaid wages. In addition, such Contractor and Subcontractor shall be
liable to the United States for liquidated damages. Such liquidated
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damages shall be computed with respect to each individual laborer or
mechanic, including watchmen and guards, employed in violation of the
clause set forth in paragraph (1) of this section, in the sum of $10 for each
calendar day on which such individual was required or permitted to work in
excess of the standard workweek of forty hours without payment of the
overtime wages required by the clause set forth in paragraph (1) of this
section.

(3) Withholding for unpaid wages and liquidated damages - The (write in
the name of the grantee) shall upon its own action or upon written request
of an authorized representative of the Department of Labor withhold or
cause to be withheld, from any moneys payable on account of work
performed by the Contractor or Subcontractor under any such contract or
any other Federal contract with the same prime contractor, or any other
federally-assisted contract subject to the Contract Work Hours and Safety
Standards Act, which is held by the same prime Contractor, such sums as
may be determined to be necessary to satisfy any liabilties of such
Contractor or Subcontractor for unpaid wages and liquidated damages as
provided in the clause set forth in paragraph (2) of this section.

(4) Subcontracts - The Contractor or Subcontractor shall insert in any
subcontracts the clauses set forth in paragraphs (1) through (4) of this
section and also a clause requiring the Subcontractors to include these
clauses in any lower tier Subcontracts. The prime Contractor shall be

responsible for compliance by any Subcontractor or lower tier
Subcontractor with the clauses set forth in paragraphs (1) through (4) of
this section.

L. No Obligation by the Federal Government.

1) County of Los Angeles and the contractor acknowledge and agree that,

notwithstanding any concurrence by the federal government in or approval
of the solicitation or award of the underlying Agreement, absent the

. express written consent by the federal government, the federal
government is not a party to this Contract and shall not be subject to any
obligations or liabilities to the County of Los Angeles, the contractor, or
any other party (whether or not a party to that contract) pertaining to any
matter resulting from the underlying Contract.

2) The contractor agrees to include the above clause in each subcontract
financed in whole or in part with federal assistance provided by FT A. It is
further agreed that the clause shall not be modified, except to identify the
subcontractor who will be subject to its provisions.
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M. Program Fraud and False or Fraudulent Statements or Related Acts.

(1 ) The contractor acknowledges that the provisions of the Program Fraud
Civil Remedies Act of 1986, as amended, 31 U.S.C. 3801, et seq., and
U.S. DOT regulations, "Program Fraud Civil Remedies," 49 C.F.R. 31,
apply to its actions pertaining to this Service. Upon execution of the
underlying Agreement, the contractor certifies or affrms the truthfulness
and accuracy of any statement it has made, it makes, it may make, or
causes to be made, pertaining to the underlying Contract or the FT A
assisted project for which this Agreement work is being performed. In
addition to other penalties that may be applicable, the contractor further
acknowledges that if it makes, or causes to be made, a false, fictitious, or
fraudulent claim, statement, submission, or certification, the federal
government reserves the right to impose the penalties of the Program
Fraud Civil Remedies Act of 1986 on the contractor to the extent the
federal government deems appropriate.

(2) The contractor also acknowledges that if it makes, or causes to be made,
a false, fictitious, or fraudulent claim, statement, submission, or
certification to the federal government under a contract connected with a
project or service that is financed in whole or in part with federal

assistance originally awarded by FTA under the authority of 49 U.S.C.
5307, the Government reserves the right to impose the penalties of
18 U.S.C. 1001 and 49 U.S.C. 5307(n)(1) on the contractor, to the extent
the Federal Government deems appropriate.

(3) The contractor agrees to include the above two clauses in each
subcontract financed in whole or in part with Federal assistance provided
by FTA. It is further agreed that the clauses shall not be modified, except
to identify the subcontractor who will be subject to the provisions.

N. Termination

1. Termination for Convenience

The County of Los Angeles may terminate this Contract, in whole or in
part, at any time by written notice to the Contractor when it is in the
Government's best interest. The Contractor shall be paid its costs,
including contract close-out costs, and profit on work performed up to the
time of termination. The Contractor shall promptly submit its termination
claim to County of Los Angeles to be paid to the Contractor. If the
Contractor has any property in its possession belonging to the County of
Los Angeles, the Contractor wil account for the same, and dispose of it in
the manner the County of Los Angeles directs.
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2. Termination for Default

If the Contractor does not deliver supplies in accordance with the contract
delivery schedule, or, if the Contract is for services, the Contractor fails to
perform in the manner called for in the Contract, or if the Contractor fails to
comply with any other provisions of the Contract, the County of
Los Angeles may terminate this contract for default. Termination shall be
effected by serving a notice of termination on the Contractor setting forth
the manner in which the Contractor is in default. The Contractor will only
be paid the contract price for supplies delivered and accepted, or services
performed in accordance with the manner of performance set forth in the
Contract.

If it is later determined by the County of Los Angeles that the Contractor
had an excusable reason for not performing, such as a strike, fire, or flood,
events which are not the fault of or are beyond the control of the
Contractor, the County of Los Angeles, after setting up a new delivery of
performance schedule, may allow the Contractor to continue work, or treat
the termination as a termination for convenience.

3. Opportunity to Cure

The County of Los Angeles in its sole discretion may, in the case of a
termination for breach or default, allow the Contractor 30 calendar days in
which to cure the defect. In such case, the notice of termination wil state
the time period in which cure is permitted and other appropriate

conditions.

If the Contractor fails to remedy to County of Los Angeles' satisfaction the
breach or default of any of the terms, covenants, or conditions of this
Contract within 10 business days after receipt by the contractor of written
notice from the County of Los Angeles setting forth the nature of said
breach or default, County of Los Angeles shall have the right to terminate
the Contract without any further obligation to the Contractor. Any such
termination for default shall not in any way operate to preclude County of
Los Angeles from also pursuing all available remedies against the
Contractor and its sureties for said breach or default.

4. Waiver of Remedies for any Breach.

In the event that County of Los Angeles elects to waive its remedies for
any breach by the contractor of any covenant, term, or condition of this
Agreement, such waiver by County of Los Angeles shall not limit County
of Los Angeles' remedies for any succeeding breach of that or of any
other term, covenant, or condition of this Agreement.
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O. Suspension and Debarment

This Contract is a covered transaction for purposes of 49 CFR 29. As such, the
Contractor is required to verify that none of the Contractor, its principals, as
defined at 49 CFR 29.995, or affilates, as defined at 49 CFR 29.905, are
excluded or disqualified as defined at 49 CFR 29.940 and 29.945.

The Contractor is required to comply with 49 CFR 29, Subpart C and must
include the requirement to comply with 49 CFR 29, Subpart C in any lower tier
covered transaction it enters into.

By signing below and submitting its proposal, the Contractor certifies as follows:

The certification in this clause is a material representation of fact relied upon by
the County of Los Angeles. If it is later determined that the Contractor knowingly
rendered an erroneous certification, in addition to remedies available to the
County of Los Angeles, the Federal Government may pursue available remedies,
including but not limited to suspension andlor debarment. The Contractor agrees
to comply with the requirements of 49 CFR 29, Subpart C while this offer is valid
and throughout the period of any Agreement that may arise from this offer. The
contractor further agrees to include a provision requiring such compliance in its
lower tier covered transactions.

Signature of Contractor's Authorized Official
Name and Title of Contractor's Authorized Official
Date

P. Contracts Involving Federal Privacy Act Requirements

The following requirements apply to the Contractor and its employees that

administer any system of records on behalf of the federal government under any
contract.

(1) The Contractor agrees to comply with, and assures the compliance of its
employees with, the information restrictions and other applicable
requirements of the Privacy Act of 1974, 5 U.S.C. 552(a). Among other
things, the contractor agrees to obtain the express consent of the Federal
Government before the Contractor or its employees operate a system of
records on behalf of the Federal Government. The Contractor understands
that the requirements of the Privacy Act, including the civil and criminal
penalties for violation of that Act, apply to those individuals involved, and
that failure to comply with the terms of the Privacy Act may result in
termination of the underlying Contract.
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(2) The Contractor also agrees to include these requirements in each
subcontract to administer any system of records on behalf of the Federal
Government financed in whole or in part with federal assistance provided
by FT A.

Q. Civil Rights

(1) Nondiscrimination - In accordance with Title VI of the Civil Rights Act, as
amended, 42 U.S.C. 2000d, Section 303 of the Age Discrimination Act of
1975, as amended, 42 U.S.C. 6102, Section 202 of the Americans with
Disabilties Act of 1990, 42 U.S.C. 12132, and Federal transit law at 49
U.S.C. 5332, the Contractor agrees that it will not discriminate against any
employee or applicant for employment because of race, color, creed,
national origin, sex, age, or disabilty. In addition, the Contractor agrees to
comply with applicable federal implementing regulations and other
implementing requirements FT A may issue.

(2) Equal Employment Opportunity - The following equal employment
opportunity requirements apply to the underlying Contract:

(a) Race. Color, Creed, National Oriqin, Sex - In accordance with Title
VII of the Civil Rights Act, as amended, 42 U.S.C. 2000e, and
Federal transit laws at 49 U.S.C. 5332, the contractor agrees to
comply with all applicable equal employment opportunity
requirements of u.S. Department of Labor (U.S. DOL) regulations,
"Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor," 41 C.F.R. 60 et
seq., (which implement Executive Order No. 11246, "Equal
Employment Opportunity," as amended by Executive Order No.
11375, "Amending Executive Order 1"1246 Relating to Equal
Employment Opportunity," 42 U.S.C. 2000e note), and with any
applicable federal statutes, executive orders, regulations, and

federal policies that may in the future affect construction activities
undertaken in the course of the Service. The Contractor agrees to
take affirmative action to ensure that applicants are employed, and
that employees are treated during employment, without regard to
their race, color, creed, national origin, sex, or age. Such action
shall include, but not be limited to, the following: employment,

upgrading, demotion or transfer, recruitment or recruitment
advertising, layoff or termination; rates of payor other forms of
compensation; and selection for training, including apprenticeship.
In addition, the Contractor agrees to comply with any implementing
requirements FTA may issue.
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(b) Age - In accordance with Section 4 of the Age Discrimination in
Employment Act of 1967, as amended, 29 U.S.C. 623 and federal
transit law at 49 U.S.C. 5332, the contractor agrees to refrain from
discrimination against present and prospective employees for
reason of age. In addition, Contractor agrees to comply with any
implementing requirements FT A may issue.

(c) Disabilties - In accordance with Section 102 of the Americans with
Disabilties Act, as amended, 42 U.S.C. 12112, contractor agrees
that it wil comply with the requirements of U.S. Equal Employment
Opportunity Commission, "Regulations to Implement the Equal

Employment Provisions of the Americans with Disabilities Act,"
29 C.F.R.1630, pertaining to employment of persons with
disabilities. In addition, Contractor agrees to comply with any
implementing requirements FT A may issue.

(3) The Contractor also agrees to include these requirements in each
subcontract financed in whole or in part with federal assistance provided
by FT A, modified only if necessary to identify the affected parties.

R. Breaches and Disputes

Disputes - Disputes arising in the performance of this Contract which are not
resolved by agreement of the parties shall be decided in writing by the authorized
representative of the County of Los Angeles, Director of Public Works. This
decision shall be final and conclusive unless within 10 business days from the
date of receipt of its copy, the Contractor mails or otherwise furnishes a written
appeal to the County of Los Angeles' Director of Public Works. In connection
with any such appeal, the Contractor shall be afforded an opportunity to be heard
and to offer evidence in support of its position. The decision of the County of
Los Angeles' Director of Public Works shall be binding upon the Contractor and
the Contractor shall abide by the decision.

Performance During Dispute - Unless otherwise directed by the County of Los
Angeles' Director of Public Works, the Contractor shall continue performance
under this Contract while matters in dispute are being resolved.

Claims for Damaaes - Should either party to the Contract suffer injury or damage
to person or property because of any act or omission of the party or of any of his
employees, agents, or others for whose acts he is legally liable, a claim for
damages therefore shall be made in writing to such other party within a
reasonable time after the first observance of such injury of damage.

Remedies - Unless this Contract provides otherwise, all claims, counterclaims,
disputes and other matters in question between the County of Los Angeles and
the Contractor arising out of or relating to this agreement or its breach wil be
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decided by arbitration if the parties mutually agree, or in a court of competent
jurisdiction within the State of California.

Riahts and Remedies - The duties and obligations imposed by the Contract
Documents and the rights and remedies available thereunder shall be in addition
to and not a limitation of any duties, obligations, rights, and remedies otherwise
imposed or available by law. No action or failure to act by the County of Los
Angeles, or the Contractor shall constitute a waiver of any right or duty afforded
any of them under the Contract, nor shall any such action or failure to act
constitute an approval of or acquiescence in any breach thereunder, except as
may be specifically agreed in writing.

S. Transit Employee Protective Provisions.

(1 ) Transit Employee Protective Requirements for Projects Authorized by
49 U.S.C. 5311 in Nonurbanized Areas

If the Contract involves transit operations financed in whole or in part with
federal assistance authorized by 49 U.S.C. 5311, the Contractor agrees to
comply with the terms and conditions of the Special Warranty for the
Nonurbanized Area Program agreed to by the U.S. Secretaries of
Transportation and Labor, dated May 31, 1979, and the procedures
implemented by U.S. DOL or any revision thereto.

(2) The Contractor also agrees to include the any applicable requirements in
each sub-agreement involving transit operations financed in whole or in
part with federal assistance provided by FT A.

T. Drug and Alcohol Testing

The Contractor agrees to establish and implement a drug and alcohol testing
program that complies with 49 CFR 655, produce any documentation necessary
to establish its compliance with Parts 655, and permit any authorized

representative of the United States Department of Transportation or its operating
administrations, the California Department of Transportation, or the County of
Los Angeles, to inspect the facilties' and records associated with the
implementation of the drug and alcohol testing program as required under

49 CFR 655 and review the testing process. The Contractor agrees further to
certify annually its compliance with 655 before December 31 and to submit the
Management Information System (MIS) reports before December 31 to the
County of Los Angeles' Director of Public Works. To certify compliance the
Contractor shall use the "Substance Abuse Certifications" in the "Annual List of
Certifications. and Assurances for Federal Transit Administration Grants and
Cooperative Agreements," which is published annually in the Federal Register.
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U. Disadvantaged Business Enterprise Program

A) This contract is subject to the requirements of Title 49, Code of Federal
Regulations, Part 26, Participation by Disadvantaged Business
Enterprises in Department of Transportation Financial Assistance

Programs. The national goal for participation of Disadvantaged Business
Enterprises (DBE) is 10%.

B) The contractor shall not discriminate on the basis of race, color, national
origin, or sex in the performance of this contract. The contractor shall carry
out applicable requirements of 49 CFR Part 26 in the award and
administration of this DOT-assisted contract. Failure by the contractor to
carry out these requirements is a material breach of this contract, which
may result in the termination of this contract or such other remedy as the
County of Los Angeles deems appropriate. Each subcontract the
contractor signs with a subcontractor must include the assurance in this
paragraph (see 49 CFR 26.13(b)).

C) Contractor will be reyuired to report its DBE participation obtained through
race neutral means throughout the term of the contract.

D) The Contractor is required to pay its subcontractors performing work
related to this contract for satisfactory performance of that work no later
than 30 calendar days after the contractots receipt of payment for that
work from the County of Los Angeles. In addition, is required to return any
retainage payments to those subcontractors within 30 days after the
subcontractor's work related to this Contract is satisfactorily completed.

E) The contractor must promptly notify the County of Los Angeles, whenever
a DBE subcontractor performing work related to this contract is terminated
or fails to complete its work, and must make good faith efforts to engage
another DBE subcontractor to perform at least the same amount of work.
The contractor may not terminate any DBE subcontractor and perform that
work through its own forces or those of an affliate without prior written
consent of the County of Los Angeles.

V. Incorporation of Federal Transit Administration (FTA) Terms

The preceding provisions include, in part, certain Standard Terms and Conditions
required by DOT, whether or not expressly set forth in the preceding contract
provisions. All contractual provisions required by DOT, as set forth in FTA Circular
4220.1 E are hereby incorporated by reference. Anything to the contrary herein

notwithstanding, all FT A mandated terms shall be deemed to control in the event of a
conflict with other provisions contained in this Agreement. The Contractor shall not
perform any act, fail to perform any act, or refuse to comply with any County requests
which would cause the County to be in violation of the FT A terms and conditions.
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Sample Calculation of the Fuel Adjustment

Sample Calculations for Purchasing Fuel at Market Prices

Followina sample data wil be used to calculate sample calculation of fuel adiustment
Hourly Rate from PW-2, Schedule of Prices: $15.00
Proposal due date: August 2005
Contract start date: July 2006

Fuel Adjustment (FA) Component for Diesel price:
Diesel (On-Highway) - May 2005 245.02 cents per gallon
Diesel (On-Highway) - April 2006 293.23 cents per gallon
Percent change in Diesel (On-Highway) 19.7% increase*

Adjusted Hourly Rate (FA component):
= (10% of hourly rate)* x (Percent change in Diesel Price)
= ((10%) x ($15.00)) x (19.7%)
= ($1.50) x (19.7%)
= $0.30 Fuel Adjustment (increase)

Adjusted Hourly Rate for July 2006
$15.00 + $0.30 = $15.30

Sample Calculation for Purchasing Fuel Under Long-Term Fuel Supply
Agreement

Followina sample data wil be used to calculate sample calculation of fuel adjustment
Hourly Rate from PW-2, Schedule of Prices: $15.00
Proposal due date: August 2005 (Long-Term Fuel Price: $2.00 per gallon)
Contract start date: July 2006
Renegotiation of Fuel Price: September 2006 (renegotiated price is $2.25 per gallon)

Fuel Adjustment (FA) Component for Contract price:
August 2005 200.00 cents per gallon
Renegotiated Price in September 2006 225.00 cents per gallon
Percent change in Diesel (long-term price) 12.5% increase*

Adjusted Hourly Rate (FA component):
= (10% of hourly rate) x (Percent change in price)

= ((10%) x ($15.00)) x (12.5%)
= ($1.50) x (12.5%)
= $0.19 Fuel Adjustment (increase)

Adjusted Hourly Rate for September 2006
$15.00 + $0.19 = $15.19

*If the percentage in full cost is less than 5%, no fuel adjustment will be granted.
P:\aspub\CONTRACnMelissalActon Agua Dulce\2006\Rebid\ 13exhl.doc
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CONTROLLED SUBSTANCE AND ALCOHOL TESTING PROGRAM

1. Substance Abuse T estina

It shall be the duty of Contractor to take all steps feasible to ensure that those
employed personnel, independent contractors' or subcontractors' employees
servicing or operating Service vehicles pursuant to this Scope of Work do not
perform those functions under the influence of alcohol, controlled substances, or
medication which impairs their judgment or physical abilty. .

In meeting this duty, Contractor shall, at a minimum, do the following:

a. Promulgate and Distribute to All Personnel a Written Policy Statement
Prohibiting Servicina andlor Operating Service Vehicles While Under
the Influence of Alcohol. Controlled Substances. or Any Medication
Which Impairs Judgment or Physical Abilty

The written policy statement shall indicate Contractor's intention to:
(1) initiate substance abuse testing as described herein below;
(2) immediately suspend any personnel testing "positive" for
substance abuse from servicing or operating Service vehicles pending
review pursuant to the procedure described herein below; and

(3) absent overruling on review to permanently prohibit such person
from servicing or operating Service vehicles.

b. Institute a Comprehensive Proaram for Substance Abuse Testina for

All Personnel Entailing Urinalysis andlor Blood Tests

1. Pre-employment testina of job applicants. independent
contractors' and subcontractors' employees all as part of the
pre-employment physical examination

Urine andlor blood samples will be taken as part of the

pre-employment physical examination process and wil be

subjected to recognized testing procedures employed by duly
licensed clinical laboratory technicians to determine the
presence of alcohol andlor any controlled substance as that
term is used in the Health and Safety Code, Section 11054,
including, but not limited to, marijuana and its derivatives,
opium and its derivatives, methaqualone, methamphetamine,
lysergic acid diethylamide, psilocybin, or mescaline. Evidence
of controlled substance presence in urine or blood of any job
applicant shall require denial of the job application. Evidence
of a blood alcohol level at the time of testing of greater than
0.04 percent shall likewise require denial of the job application.

- t-
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If Contractor at any time during the period of this Contract uses
or contemplates usage of independent contractors' or
subcontractors' employees to service or operate the Service
vehicles, the individuals who would perform such functions
under such contractual arrangement shall be tested in the
fashion described hereinabove and shall be prohibited from
performing said functions upon testing "positive" for controlled
substance use or blood alcohol concentration in excess of 0.04
percent.

2. Mandatory druQ testinQ within three (3) hours of a traffic
accident or incident QivinQ rise to a suspicion of substance
abuse

The Provider shall make the necessary arrangements for and
require substance abuse testing of all personnel, independent
contractors' or subcontractors' employees involved in a traffc
accident while operating a Service vehicle within as short a
time as possible following the accident and in no event to
exceed three (3) hours thereafter.

The Provider shall make the necessary arrangements for and
require substance abuse testing of all personnel, independent
contractors' or subcontractors' employees servicing or
operating a Service vehicle as to whom a report has been
received from the public or from coworkers or supervisors as to
involvement in a physical altercation, being verbally abusive or
otherwise acting in a bizarre manner. The Provider shall make
arrangements to provide for continued public transportation
service prior to ordering the subject individual to report for drug
testing, but shall make every effort to have the testing occur
within three (3) hours of the reported incident.

In addition to the testing required under Subsection 1.b.1
hereinabove, the testing required pursuant to this subsection
shall include testing for the presence of prescription drugs and
other over-the-counter medications which are known, on
occasion, to cause drowsiness, impairment of judgment,

andlor impairment of physical coordination and activity. This
classification of substance is intended to include among other
things: antihistamines, tranquilzers, pain killers, mood

elevators, and psychotropics.

All persons testing "positive" for controlled substance abuse or
showing blood-alcohol concentration in excess of 0.04 percent
shall be immediately suspended from servicing or operating
Service vehicles pending review pursuant to the review

- 2-
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procedure set forth herein below. In the absence of an
overruling of the suspension pursuant to the review procedure,
the Provider shall permanently prohibit these individuals from
servicing or operating Service vehicles pursuant to this Scope
of Work.

All persons whose tests indicate a blood-alcohol concentration
greater than 0.00 percent but less than 0.04 percent or show
the presence of a medication known on occasion to cause
drowsiness, impairment of judgment, andlor impairment of

coordination, and other physical abilties shall be immediately
suspended from servicing or operating a Service vehicle for a
period of twenty-four (24) hours. These individuals shall be
given oral explanation and warning confirmed in writing and
noted in the personnel fie with respect to the potential safety
hazard posed by the involved substance.

3. Non-discretionary. Random Substance Abuse Testinq

The Provider shall identify all personnel, independent
contractors', or subcontractors' employees scheduled to
service or operate Service vehicles pursuant to this Scope of
Work and place their names in a data pool susceptible to truly
random accessibility either physically as by placement of cards
in a tumbler or by programming of an information retrieval
system.

Names of individuals shall be chosen for random testing on a
schedule designed to test 25 percent of the relevant personnel
and affected other personnel quarterly which schedule shall be
set forth in a public statement distributed quarterly to all
personnel and affected other persons. In no event shall the
employee have more than 6 hours notice prior to his or her
appointment for the test.

The testing shall take place on company time at a location that
does not require the person tested to expend more personal
time in traveling to or from the testing site than would otherwise
be expended in traveling to or from a work location.

The testing shall be as to controlled substance abuse andlor
blood-alcohol concentration as set forth in Subsection b.1.
Upon evidence of a blood-alcohol level in excess of 0.04
percent or of the presence of any controlled substance in any
tested individual, the Provider shall immediately suspend that
individual from servicing or operating a Service vehicle
pursuant to this Scope of Work.

- 3-
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If the finding of substance abuse is not overruled upon review,
the Provider shall permanently prohibit any such individual
from servicing or operating Service vehicles pursuant to this
Scope of Work.

4. Double T estina

All urine andlor blood samples taken for the testing described
hereinabove which test positive shall be processed twice for
each subject substance. In those cases where it is necessary
to perform a second test on a urine sample, the second test
shall use a different methodology to assure the validity of the
results.

No disciplinary action set forth herein shall be taken unless the
urine or blood tests "positive" for the subject substance in each
test.

5. Notification of Suspension and Intent to Prohibit Servicina or

Operatina Vehicles or Performance of Function with Potential
Impact upon Public Safety

The Provider shall, upon receipt of substance abuse test
results warranting action herein under, notify the subject
individual of his immediate suspension and of the Provider's
intention to prohibit performance of specified duties. The
Provider is not required hereby to terminate employment of the
individual altogether.

c. Institute A Review Procedure

The Provider shall provide use of a meeting room and, as to the
employee Board member, paid time for the convening of a
drug-testing Review Board on an as-needed basis.
An individual must request a review in writing and must deliver that
request to any superior within two (2) business days of receipt of the
notice of suspension or forfeit his right of review. The superior shall
deliver the request to any Board member.

The Board shall consist of a member appointed by the Provider, an
employee representative (who shall be an employee of the Provider),
and a third part chosen by the other two (2).

- 4-
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The Board shall decide upon the consequences of the substance
testing set forth in Subsection b above within one (1) week of receipt
of the request for review.

The Board shall hold short hearings at which the individual tested
shall have the opportunity to dispute the fact of substance abuse and
present evidence of extenuating circumstances.

The rules of evidence need not be applied. The fact of substance
abuse wil be presumed from the results of the substance test.
Anticipated as the factual basis for rebutting that presumption would
be a contrary test result obtained by the individual voluntarily in a
relevant time frame from a competent disinterested laboratory.

The Board may make ex parte inquiries to County Health offcials with
respect to any review proceeding.

The Board has absolute discretion to question of extenuating
circumstances.

The Board shall vote on whether to sustain or overrule the prohibition
intended to be imposed within one (1) week of the hearing. A
two-thirds vote is required to overrule the Provider's intended work
prohibition.

The decision shall be written but need not be a formal document.

2. Confidentiality

The substance test results and any material presented to the Review Board shall be
maintained in a confidential file by the Provider. The confidentiality shall be of a
limited nature. The files wil not be available for public inspection and the

information therein shall not be otherwise published. The County shall have access
thereto however. Statistics generated there from without specific reference to
individuals may be published or made available for public inspection; and the
Provider will not refuse to honor a criminal or civil subpoena relative thereto.

3. Liabilty

The County shall indemnify, defend, and hold harmless the Provider, its officers,
agents, and employees, from and against any and all liabilty, expense, including
defense costs and legal fees, and claims for damages arising from the institution of
legal proceedings challenging the right of the Provider to subject its employees to
mandatory random drug and alcohol abuse testing, or to require its subcontractors
to do the same.

- 5-



LOS ANGELES COUNTY MANDATORY
CONTROLLED SUBSTANCE AND ALCOHOL TESTING PROGRAM

QUARTERLY REPORT

Provider: Reporting Period:

Agreement/Contract No. Project:

A requirement of the subject Agreement or Scope of Work is the mandatory quarterly drug testing program. Please complete and submit
one of these forms no later than fifteen (15) days after the end of each quarter.

FAX to:
or

MAIL to:

(626) 979-5359

Los Angeles County Department of Public Works
Attention Transit Operations Section
P.O. Box 1460
Alhambra, CA 91802-1460

RANDOM TESTINGI. DRIVERS MECH. OTHER TOTAL

a. Number of drivers and mechanics assigned
to project this quarter.

b. Number of random test (25% minimum)

c. Number of positive tests results

d. Number of positive second tests

e. Action taken due to second positive tests

II. PRE-EMPLOYMENT TESTING

a. Number of potential employees tested

b. Number of positive tests results

c. Action taken on positive tests

II. INCIDENT-RELATED TESTING

a. Number of employees tested

b. Number of positive tests results

c. Number of positive second tests

d. Action taken due to second positive tests

Prepared By Date

P:laspubICONTRACT\MelissalActon Agua Dulce\2006lRebidl14exhJ.doc
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TRANSIT SECURITY PLAN

EXHIBIT K "Intentionally left blank" (Upon award of Contract, the approved Transit
Security Plan will be attached herein.)

P:\aspub\CONTRACT\MelissalActon Agua Dulce\2006\Rebid\ 15exhk.doc



EXHIBIT L

VEHICLE APPEARANCE/CLEANLINESS CHECKLIST

EXTERIOR
Windshield
Windows
Body-Front and Sides
Body-Rear
Fuel Filer Area
Wheels
RubberNinyl Parts
Destination Sign Area

INTERIOR
EntrylDriver Area
Windshield
Floorl Aisle
Seats
Seat Backs
Windows
Lift or Exit Door Area
Sidewall Panels
Modesty Panels

Stanchions/Grab Rails
Information Display Area
Schedule Holder(s)

Subtotal

Total

OVERALL RATING

VERY GOOD

P:\aspub\CONTRACTIMelissalActon Agua Dulce\2006\Rebid\ 16exhL.doc

DateITime

Checked BY

Vehicle No.

ACCEPTABLE

VERY GOOD

ACCEPTABLE

UNACCEPTABLE

UNACCEPTABLE



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

TERMINAL MANAGER'S COMPLIANCE CHECKUST
CHP 8000 (Rev 12-04) OPI 062

EXHIBIT M ~

The following checklist and other general information are provided to assist motor carriers whose California terminals are subject to
inspection by the Department of the California Highway Patrol pursuant to Vehicle Code Section 34501 or 34501.12. Any motor carrier,
as defined in Vehicle Code Section 408 and/or Section 34501.12(a), can improve its abilty to pass such inspections by closely
examining its own operations in the light of the following checklist.

ABBREVIATIONS USED ARE AS FOLLOWS:
13 CCR: Title 13, California Code of Regulations DMV: Department of Motor Vehicles
49 CFR: Title 49, Code of Federal Regulations PNP: Pull Notice Program
BIT: Biennial Inspection of Terminals PUC: Public Utilties Commission
CHP: California Highway Patrol VC:California Vehicle Code
CMV: Commercial Motor Vehicle USDOT: U. S. Department of Transportation
NOTE: Compliance with federal regulations governIng testing of drivers for use of controlled substances and abuse of alcohol is also
requirecl but is evaluated separately fran all other matters. See 34520 VC and 49 CFR Part 382 for information regardIng this issue. The CHP
also publishes a checklist sImilar to thIs one titled CHP 800F, Controlled Substances and Alcohol TestIng Compliance Checklist.

DRIVER RECORDS - NEW DRIVERS
1. Do you obtain a DMV report showing a prospective drivets current driving record prior to allowing him/her to drive a vehicle

listed in VC 34500? VC 1808. 1 (a)
2. Before you use a driver, is his/her DMV driving record reviewed? vc 1808. 1 (a)
3. Is a copy of a driver's current DMV driving record signed, dated, and retained until receipt of his/her PNP record? vc 180B.1(a)

DRIVER RECORDS - PNP
4. Are all your company's drivers enrolled in the PNP including managers, supervisors, family members, or anyone else who

may at any time drive a vehicle that requires the driver to have a class A or class B driver license or any special driving
certificate, or an endorsement to transport hazardous materials with a class C license? vc 1808.1(b)) See also VC 34501. 

12(h)(2)(B)
5. Do you have a current pull notice record on file for each of your drivers? vc 1808.1(e) .
6. Have PNP records been examined to verify that each employee's driver license has not been suspended or revoked; to

verify each employee's traffc violation point count; and whether any employee has been convicted of driving under the
influence of alcohol or drugs? vc 1808.1(e)

7. Are PNP records signed and dated? vc 1808.1(e)
8. Have you employed or continued to employ as a driver any person for whom a disqualifying action has been taken against

his/her driving privilege or required certificate? vc 1808.1(f)

DRIVERS' HOURS OF SERVICE RECORDS
9. Do you maintain driver timekeeping records for each of your drivers including those who only drive locally (time sheets,

cards, etc.)? 13 CCR 1234(a)

10. Are timekeeping records complete? 13 CCR 1234(a)

11. Is the original of each driver timekeeping record retained for at least six months? 13 CCR 1234(a)

DRIVER PROFICIENCY AND RECORDS
12. Do you require drivers to demonstrate their abilty to safely operate each different type of vehicle or vehicle combination

before allowing them to operate these vehicles on the highway unsupervised? 13 CCR 1229

13. Do you maintain a record of the different types of vehicles and combinations each driver is capable of operating
proficiently? 13 CCR 1234(b)

MAINTENANCE PROGRAM AND RECORDS
14. Are your vehicles maintained in good mechanical condition? 13 CCR 1230

15. Do you require all drivers to submit documented daily vehicle inspection reports (DVIR)? 13 CCR 1234(e)

16. Do you require a "negative DVIR report" when no defects are found by the driver? 13 CCR 1234(e)

17. Are DVIRs examined and defects corrected before the vehicle is operated on the highway? 13 CCR 1234(e)

18. Do you retain DVIRs for at least three months? 13 CCR 1202.2, 49 CFR 396. 11(e)(2)
19. Are all vehicles regularly and systematically inspected, maintained, and lubricated? 13 CCR 1232(a)

20. Do you have a means of indicating the types of inspection, maintenance, and lubrication operations to be performed on
each of your vehicles and does that means !nclude the date or mileage when these operations are due? 13 CCR 1232(a)

Use Previous Ednlon Until Depleted



EXHIBIT M
INSPECTION, MAINTENANCE, LUBRICATION, AND REPAIR RECORDS

21. Do you document each inspection, maintenal1ce, lubrication, and repair performed for each vehicle under your control?
13 CCR 1234(n

22. Are all maintenance records kept current and available for inspection? 13 CCR 1234(n

23. Are maintenance records retained for at least one year? 13 CCR 1234(n

24. Do maintenance records include: 13 CCR 1234(n

(a) Identification of the vehicle including, make, model, license number, or other means of positive identifcation?

(b) Date or mileage and nature of each inspection, maintenance, lubrication, and repair performed?
(c) The inspection, maintenance, and lubrication intervals?
(d) The name of the lessor or contractor furnishing any vehicle?

CARRIER-PERFORMED INSPECTIONS

(Questions 25 through 29 apply only to motor carriers operating the following vehicles.)
· Motortrucks of three or more axles which are more than 10,000 pounds gross vehicle weight rating.
. Truck tractors.

· Trailers and semitrailers, pole or pipe dolles, auxiliary dolles, and logging dolles used in combination with vehicles listed
above. Camp trailers (VC 242), trailer coaches (VC 635), and utility trailers (VC 666), as defined, are not included.

· Any motortruck with a gross vehicle weight rating of more than 10,000 pounds (excluding a pickup truck as defined in 471
VC), while towing any trailer or semitrailer that results in a combination length over 40 feet (excluding trailer coaches, camp
trailers, and utilty trailers, as those terms are defined in the Vehicle Code).

· Any truck, or any combination of a truck and any other vehicle, transporting hazardous materials in an amount that requires
the display placards.

25. Do you perform a safety inspection at least every gO days on each truck, tractor, trailer, and dolly? vc 34505.5(8)
26. Do your gO-day safety inspections include at least the following: vc 34505.5(a)

(a) Brake adjustment?

(b) Brake system components and leaks?

(c) Steering and suspension systems?

(d) Tires and wheels?

(e) Vehicle connecting devices (fifth wheels, kingpins, pintle hooks, drawbars, chains, etc.)?
27. Are defects which are noted during gO-day inspections corrected prior to operating the vehicle on the highway? vc 34505.5(b)

28. Do gO-day inspection records include: vc 34505.5(c)

(a) Identification of the vehicle including, make, model, license number, company vehicle number or other means of
positive identification?

(b) Date and nature of each inspection and repair performed?

(c) The signature of your authorized representative attesting to the inspection and to the completion of all required
repairs?

29. Are these inspection records retained for at least two years? vc 34505.5(c)

(Questions 30 through 34 apply to Tour Bus operators only (VC 6121)

30. Do you perform a safety inspection at least every 45 days on each tour bus? VC 34505(a)

31. Do your 45-day safety inspections include at least the following: vc 34505(8)
(a) Brake adjustment?
(b) Brake system components and leaks?

(c) Steering and suspension systems?

(d) Tires and wheels?
32. Are defects which are noted during 45-day inspections corrected prior to operating the tour bus on the highway? vc 34505(b)

33. Do 45-day inspection records include: vc 34505(c)

(a) Identifcation of the vehicle including, make, model, license number, or other means of positive identification?
(b) Date and nature of each inspection and repair performed?

(c) The signature of your authorized representative attesting to the inspection and to the completion of all required
repairs?

34. Are these inspection records retained for at least one year? vc 34505(c)

VEHICLE IDENTIFICATION
35. Does each vehicle or combination of vehicles display the company name on both sides in characters clearly legible from a

distance of 50 feet? 13 CCR 1256

36. Do your vehicles display a valid operating authority, motor carrier permit, or identification number? vc 34507.5(b)(1)

37; Are identifcation numbers removed before sale, transfer, or other disposal of a vehicle? vc 34507.5(b)(3)

2



EXHIBIT M
HAZRDOUS MATERIALS HANDLING PROCEDURES

38. If you transport hazardous materials or hazardous waste, do you ensure that you only transport shipments that are in
compliance with regulations contained in Title 49, Code of Federal Regulations (49 CFR) Parts 100 to 178, covering the
following requirements?
(a) Packaging, selection, and proper use of specification containers. 13 CCR 1163, 49 CFR 173.24

(b) Marking and placement of required markings on packages and containers. 13 CCR 1161.3, 49 CFR 172.300

(c) Proper labeling of packaging and containers. 13 CCR 1161.2, 49 CFR 172.400

(d) Proper placarding of vehicles or containers. 13 CCR 1162, 49 CFR 172.500

(e) Shipping papers including, proper entries, sequence of entries; legibilty of shipper's certification when required;
shipping paper retention as required; availabilty in transport vehicles? 13 CCR 1161, 49 CFR 172.200

(f) Loading compatibility, load securement, protection from weather? 13 CCR 1164, 49 CFR Part 177

(g) Spil reports submitted as required; copies retained at terminal? 13 CCR 1166, 49 CFR Parl171

SATISFACTORY RATED TERMINALS
A terminal rated satisfactory is one that is in compliance with. applicable laws and regulations. Minor deficiencies or defects

which could have developed in normal operation despite a thorough and frequent preventive maintenance program wil not
preclude assignment of a satisfactory terminal rating. Criteria for assignment of a satisfactory rating include:

A. Vehicle/equipment condition reflects effective preventive maintenance practices, and shows that the motor carrier follows a
well-defined program for scheduled maintenance.

B. Vehicle records reflect compliance with applicable mandated inspection intervals; clearly identify inspection, service, and
lubrication intervals; document services and repairs penormed; and are consistent with the actual condition of the vehicles,
not just "paper maintenance."

C. Drivers' daily vehicle inspections are penormed and the findings are documented. Defects noted are corrected promptly.
D. Vehicles are not operated with out-of-service conditions or defects of a long-standing nature.
E. Drivers' timekeeping records are in use and are current. Records are retained for at least the minimum time required.
F. Drivers comply with hours of service limits established by state and federal law, as applicable.
G. Drivers' timekeeping records truthfully reflect driver's actual hours of service.
H. Records reflect compliance with Vehicle Code requirements with respect to the PNP.
i. Required driver proficiency records are on file.

UNSATISFACTORY RATED TERMINALS
A terminal rated unsatisfactory is one showing evidence of widespread noncompliance with, significantly declining compliance
with, or disregard for statutory or regulatory requirements. An unsatisfactory rating wil be assigned for any condition described
in (A) through (I) below, or for two or more conditions described in (J) or (K) below:

A. Vehicle or equipment violations of a deliberate or long-standing nature.
S. More than 20% of inspected vehicles are placed out-of-service.
C. No maintenance records on file.
D. Drivers' timekeeping records or other evidence reveals consistent hours of service violations.
E. Falsified drivers' timekeeping records.

F. Drivers' timekeeping records not on file as required.
G. Some or all drivers are not enrolled in the PNP.
H. Evidence of wilful disregard of statutory or regulatory requirements.
i. Lack of compliance with hazardous materials transportation requirements which could jeopardize public or environmental

safety, or hinder prompt action by emergency response personneL.

J. Maintenance program discrepancies as follows:
(1) Violations generally spread over all vehicles which by their nature should have been detected and corrected under an

effective inspection and maintenance program.
(2) Maintenance records not current.
(3) Maintenance record entries not consistent with vehicle condition, revealing "paper maintenance".
(4) Inspection or maintenance not penormed as scheduled.
(5) Vehicle defects not promptly corrected.

(6) Vehicle repairs not properly recorded.

K. Driver records discrepancies as follows:
(1) Driver records not current.

(2) Driver records not on file for the required retention period.
(3) Improperly prepared drivers' records.

3



EXHIBIT M
CONDITIONAL RATED TERMINALS

A terminal rated conditional is one in which the terminal's compliance is no longer manifestly unsatisfactory, but full compliance

has not been demonstrated. In this case, the CHP wil return for a follow-up inspection in approximately six months to assign a
rating. The new rating wil not be conditional; it wil be either satisfactory or unsatisfactory. Under certin circumstances when
reinspecting a terminal which had been previously assigned an unsatisfactory rating, the CHP is unable to determine that all
required corrections have been accomplished by the motor carrier. An example would be a terminal which had received an
unsatisfactory rating for excessive drivers' hours of service, and as a result the PUC or DMV had suspended the motor carrier's
operating authority or motor carrier permit for a period of time. During the suspension, the carrier could not lawfully operate any
of its vehicles, and therefore could not demonstrate compliance with laws and regulations governing drivers' hours of service.
Under such circumstances, if all other compliance failures at that terminal had been corrected by the carrier, the CHP will
normally assign a conditional rating to that terminal, then reevaluate the hours of service issue later.

ABOUT THIS CHECKLIST
This checklist, while detailed, cannot list all possible items where compliance with law or regulation could be an issue, nor can it
explore all possible applications of CHP policy in the assignment of ratings. A motor carrier who examines his or her operations
using this checklist as a guide can identify areas where compliance may be weak, and take action to improve those areas.
Some of these items may not apply to every type of carrier. Laws and regulations change over time, and staying current with
these changes is one of the keys to success for anyone who operates or directs the operation of commercial vehicles. This
checklist is not law; it is intended only to assist motor carriers in achieving success in the area of highway safety. It does not
bind the CHP to a particular determination regarding the compliance of any motor carrier with laws and regulations in existence
at any given moment. Any conflct between this checklist and a law or regulation, or future change in CHP policy, wil be
resolved in favor of the law, regulation, or policy. This checklist wil be revised to reflect significant changes in these areas as
soon as possible after they occur.

CHP MOTOR CARRIER SAFETY UNITS
Questions may be directed to any of the Motor Carrier Safety Units listed below.

Northern Division
2485 Sonoma Street
Redding CA 96001-3026
(530) 225-2098
(530) 246-1264 (Fax)

Southern Division
437 North Vermont Avenue
Los Angeles, CA 90004-3590
(323) 644-9557
(323) 953-4827 (Fax)

Valley Division
11336 Trade Center Drive
Rancho Cordova, CA 95741-0640
(916) 464-2090
(916) 464-2097 (Fax)

Border Division
9330 Farnham Street
San Diego, CA 92123-1284
(858) 650-3655
(858) 637-7159 (Fax)

Golden Gate Divisio n
1551 Benicia Road
Vallejo, CA 94591-7568
(707) 648-4180
(707) 649-4766 (Fax)

Coastal Division
4115 Broad Street, Suite B-10
San Luis Obispo, CA 93401-7992
(805) 549-3261
(805) 541-2871 (Fax)

Central Divisio n
4771 West Jacquelyn Avenue
Fresno, CA 93722-6406
(559) 445-6992
(559) 276-9449 (Fax)

Inland Division
847 East Brier Drive
San Bernardino, CA 92408-2820
(909) 388-7102
(909) 885-0981 (Fax)

4
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MONTHLY RIDERSHIP FORM (MR-20) FOR LACMTA CONSOLIDATED NTD REPORT FOR FISCAL YEAR.Agency _
Mode MB

Mode DR

Month
Jul
Au
Se
Oct
Nov
Dec
Jan
Feb
Mar
A r
Ma
Jun

Total:

Total:
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11101 Lakewood Blvd., Downey CA 90241. Offce (562) 862-2118 Fax (562) 862-4409
r '

f'
í
l _

f'
i
I _

l
May 2, 2007

COUNTY OF LOS ANGELES
Department of Public Works
Mezzanine Floor
900 South Fremont Ave
Alhambra, CA 91803

RE: COUNTY OF LOS ANGELES
Department of Public Works
For Acton-Agua Dulce Shuttle Service
(2007-PA025)r '

i :

r'
l.

Dear Ms. Saradpon,

i
i

i _

Thank you for allowing PCAM, LLC doing business as Parking Company of Amenca and PCA located at
11101 Lakewood Boulevard, Downey, Califomia 90241, the opportunity to submit our proposal for Acton-
Agua Dulce Shuttle Service.

r"
Ib.

PCAM, LLC is a 100% minonty-owned Company that has been providing similar services for over 40 years
for pnvate and municipal agencies.

L

Our team wil be spearheaded by Alex Martin Chaves, Chief Executive Offcer, Helen Mouat, Chief
Financial Offce, and Dave Lawson, Vice President of Operations. They bnng to the table over 65 years of
parking, transportation and hospitality operations and management service expenence covenng airports,
off-airports offce buildings, garages, hotels, hospitals, restaurants, strong corporate leadership and an
innovative style of management that makes us a force in the parking and transportation Industry.

L
We have reviewed the RFP and we understand the scope of the operations, the importance of safety,
professionalism and overall strong emphasis on customer service for this operation. We strongly believe
that the resources, programs, plans and strategies listed in our proposal demonstrate our understanding of
the contractual undertaking and what it takes to operate this service successfully. Our proposal focuses
on our expertise, expenence, and our commitment to proficient scheduling, premier training programs,
innovations, creativity and vision to offer the most effective and effcient system possible to fit your needs
and expectations. As such, we strongly believe that our firm is best qualified to perform these services.

L-'-

i ~

PCAM, LLC is prepared to sign the Agreement without alterations or exceptions or whether it is requesting
an amendment to the Agreement and is committed to perform the work within the agreement time
penod. Our proposal is being submitted for the purpose of remaining in effect for one hundred and Eighty
days (180 days) after the date for proposal submission

L We look forward to your positive response and the opportunity to present our proposal and address any
questions you may have. Alex Martin Chaves, Chief Executive Offcer, Enc Chaves, President and Helen
Mouat, CPA, Chief Financial Officer are authonzed to represent the firm. Should you have any questions,
please feel free to contact our offce at (562) 862-2118.L

L

Sincerely,

r:

L
h AMC:ec

n
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BACKGROUND AND EXPERIENCE

i'
¡
( ,

Background

The Early Years (1962-1977)

( ,

í
i
L _

PCAM, LLC (dba "Parking Company of Amenca:' "PCA," "Parking Company of Amenca
Management" and/or "PCAM") was founded in 1962 by Mr. Alex Chaves in Albuquerque, New
Mexico with the intention of operating parking facilties throughout the United States. Within two
years of its inception, PCAM had approximately 35 lots under contract, representing the
majonty of the surface lots in Albuquerque. Cntical to PCAM's initial success was Mr. Chaves'
pioneenng invention of the parking lock box, where customers would deposit money into a
secured lock box with individual slots corresponding to each individual parking space.

i

¡
i

L Due to the success of the parking lock box, PCAM began franchising its concept nationally.
Joined by his four brothers as principals, Mr. Chaves sold approximately 35 franchises in the
western U.S. by 1966. By 1972, PC AM had franchises in 23 cities in 17 states, making it the
nation's fourth largest parking company.t :

¡ ,
/,

Airport ParkinQ (1977- Present) ,

I
,
,I.

In 1977, PC AM leased 6.8 acres of land near the San Francisco International Airport and
commenced providing valet and shuttle parking services for its first airport operation. After
expanding its acreage at San Francisco through a subsequent lease and purchase of adjacent
land, PCAM set its' sights on expanding its airport parking business beyond San Francisco.

f
ì
l .

Beginning in the 1980's and continuing to today, PCAM has actively developed, acquired,
owned, sold, and managed parking lots or parking management contracts at or adjacent to
major U.S. airports. During its recent tenure, PCAM has owned and/or operated parking lots
servicing 18 airports in 12 states. Of the 18 airports, 6 have been among the top 10 busiest in the
nation, including: Domestic

Passenger
2005A Enplanements

Airport Rank (M)

f '
i

¡

i"

(

I

l;

Atlanta
Chicago O'Hare

Dallas Ft Wort
Denver
Phoenix
Houston Bush

1

2
3
6
7
10

39
31

26
20
19
16

l.

I'

In Southern California, PCAM currently manages Ontario International Airport (7.2 milion total
passengers in 2005).

PCAM, LLC
1
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PCAM, LLC PROPOSAL FOR:

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2001-PA025)

PCAM Todav

In 2005, PCAM completed the acquisition of Bernard's Parking Services, Inc. ("Bernard's)
significantly increasing the size and scale of efficiencies of PCAM. PC AM currently has over
1.450 employees and manages over 150 lots, representing over 50,000 spaces. PCAM
anticipates generating approximately $50M in revenue in 2006.

PCAM is an expert in every component of the parking service business, with operations
encompassing: (i) Airport Parking; (ii) Parking Management (non-airport related, surface and
vertical structures); (ii) Hotel & Hospitality; (iv) Fleet Management: and (v) Transportation.

other PCAM Divisions

In addition to the Airport Parking Division discussed above, PCAM operates four other divisions
that provide peAM a broad scope of experience to draw upon when serving customers.
PCAM's other divisions include: (i) Parking Management Services: (ii) Hotel & Hospitality
Services; (ii) Transportation Management; and .(iv) Fleet Maintenance.

ParkinQ Manaaement Services Division

PCAM's Parking Management Services Division focuses on the management of non-airport
related parking lots owned by third-parties. PCAM' s Parking Management Services Division

employs approximately 700 associates, comprising approximately 120 lots representing over
35,000 spaces throughout California, Arizona, Wisconsin and Colorado. Including in this Division
is PC AM 's Valet Parking Services, first established in 1981.

Hospitality & Hotel ParkinQ Services Division

As a natural extension of its business and a complement to its Airport Parking Division, PC AM

built a division focused on shuttling customers from hotels to airports, as well as providing on-site
valet services. PCAM' s Hospitality & Hotel Services Division employs approximately 400
associates and had 26 client-hotels representing approximately 15,000 spaces. Nine of PCAM's
company-owned shuttles are utilzed by this division at three of its client-hotels, namely the
Hyatt Newporter (3), the Hyatt Palm Springs (2), and the Hyatt Grand Champions in Palm Desert
(1) .and three shuttles that operate in Orange County shuttling guests from several hotels to and
from Disneyland and other local Orange County attractions.

Fleet Maintenance Division

Fleet Services contracts with public and private entities for a full range of maintenance and
repair service for light, medium, and heavy equipment vehicles. It maintains and repairs off-
road equipment, hydraulic lifts, and alternative energy vehicles. PCAM's Fleet Services employs
approximately 10 full-time equivalent associates and had three primary clients, namely the
California cities of Bellflower and Monrovia. and Southern California Gas, along with an East Los
Angeles location that services several smaller contracts. Fleet Maintenance is capable of

2
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working on vehicle sizes from carpool varis to 32-passenger buses and can manage large,
moderate, and small fleets across the commercial spectrum. Fleet Services enjoys an
exemplary reputation for strong service and meticulous documentation.

Valet Services

f .
l _

Each of PCAM divisions that park vehicles provide, or are capable of providing, valet services.
Operating primarily in Southern California, PCAM's Valet Services appear at large-scale special
events, upscale restaurants, nightclubs, prominent hotels, and private residential parties.
Professionals in this group provide first-class service, focusing on customer satisfaction.

¡

i-
PCM has a custom valet service system to efficiently service customers who valet their vehicles.
Upon arrval, the customer's vehicle is "checked-in" when PC AM takes custody of the vehicle.
Upon exit, a customer vehicle request is sent to the key-control booth. The system then tracks
wait time, which is defined as the time the vehicle request is submitted to the time the keys are
retrieved from the key-control booth by the valet. The system provides printed reports that
include guest name, ticket number, time called, time retrieved, and which valets
parked/retrieved the vehicle.

f'
L

i -

i ~

L

Transportation ManaQement Services Division

PCAM also contracts with municipalities to provide transportation services to the public. This
division developed out of PCAM's expertise in operating shuttle fleets at its airport parking
facilties. Currently, PCAM's Transportation Services Division employs nearly 250 associates and
services 26 clients, including CalTrains/ Joint Powers Board, LA County, IBM, and several Bay
Area hotels, among others, utilzing approximately 130 shuttles.

r'
1

L
The Transportation Division has been the fastest growing division within the company in recent
years. Transportation operations began in the 1970s as the company extended service at its
off-airport parking facilties to provide shuttle transportation for customers directly to their airport
terminals. The company expanded its fleet each year to accommodate more customers.
Today, the company secures contracts with public agencies, educational institutions, medical
centers, and large private commercial enterprises for continuous fixed-route and demand-
response transportation. PCAM has been acknowledged consistently for the high quality of its
fleet, for the professionalism of its drivers, for nearly 100% on-time service, and for an outstanding
record of safety.

r ~

L

L
PCAM believes in supporting the industries that support us. We understand that to stay abreast
of industry developments like clean fuels, bus design, advanced communications,
computerized scheduling and dispatching, and electronic fare collection technologies, we
must be involved in the professional/trade organizations that make the transportation industry
an ever-changing arena. To this end, PCAM is a proud member of the following professional
transportation organizations:

i:
L

b
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American Public Transportation Association (APTA): A private, non-profi trade association
representing transit agencies, transit management companies, govemmental agencies,
transportation equipment manufacturers and retailers, developers, contractors, universities and
colleges, foundations and other transportation-related non-profit organizations. APT A includes

more than 1 ,200-member organizations nationwide.r'I
Community Transportation Association of America (CTAA): A private, non-profit organization
representing transit operating agencies, transportation contracting and management
companies, consultants, transit industry suppliers, and other local/regional/state/federal
govemmental agencies that provide community transportation services. CT AA includes more
than 1 AOO members nationwide.

r'
!

L.

, .
i
i
,
i , California Transit Association (CTA): A private, non-profit organization representing all portions

of the transit industry in California including public transit agencies, transit management
companies, transit-related governmental agencies, transportation equipment manufacturers
and retailers, universities and colleges, foundations, and other transportation-related non-profi
organizations. CTA has more than 270 members statewide.

i'
;L

i: California Association for Coordinated Transportation (CaIACT): A private, non-profit
organization that represents the interests of small, rural, and specialized transportation service
providers including transit operating agencies, transportation contracting and management
companies, private institutions (hospitals, airports, etc.).. transit industry suppliers, and other
local/regional/state/federal governmental agencies who provide community transportation
services. CalACT has more than 280 members statewide. \.

f '
i

L

I.
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¡ ,
L

The Transportation Director and the Regional Transportation Managers have substantial hands-
on experience operating, staffng, and documenting public transit and shuttle services. They
are certified to conduct driver and safety training and have excellent skills troubleshooting
breakdowns and responding to emergencies.

r .

L
Experience

L

PCAM has provided transportation services since the 1970s, growing steadily from airport shuttle
services to large public transit systems.. From strong growth in its transportation and other
services in recent years, PCAM has the capacity and the personnel experience to operate and
manage transportation systems for any public or private entity. PC AM transportation
professionals understand the needs of our clients well and develop efficient routes, organize
and maintain safe operations, and build a satisfied ridership. The Transportation Management
Services Division provides fixed-route and demand response service for public agencies and
commercial enterprises as well as paratransit services for medical facilties.

L

L

h

n

On the maintenance side, PC AM owns and operates an established company of certified
mechanics servicing a large volume of public transit and commercial vehicles, including
maintenance and retrofitting services for vehicles using alternative energy (compressed natural
gas, ethanoL, electric). The addition of a large, established service division offers faster and
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better service, for less cost, than other transportation competitors. Controllng maintenance
and repair work improves the efficiency of on-time service and the response time to
breakdowns and other emergencies.

r'
I

The Transportation Director and the Regional Transportation Managers have substantial hands-
on experience operating, staffing, and documenting public transit and shuttle services. They
are certified to conduct driver and safety training and have excellent skils troubleshooting

breakdowns and responding to emergenciesf .
,

l . PCAM has a history of operating contracts with public agencies requiring the transportation of
handicapped and elderly passengers. These contracts include, dial-a-ride, Fixed Route, and
reservation driven systems. The contracts have included private individual pickups (including
door-to-door and curb-to-curb service), charter operations, and general mass transit services.
The vehicles have ranged from mid-sized, 35 passenger buses to small minivans with wheelchair
ramps.

i
i
ì,

! -
i
I
1L.

L

L

Over the last decade PCAM has had various contracts with the County of Los Angeles and
other State and local municipalities to provide not only transportation, but different types of
services such as vehicle maintenance and charter services among others. Clients such as the
County of Los Angeles have given PCAM the opportunity to expand our transportation services
into other cities and counties in Northern and Southern California.

r '
L

PCAM's experience in transportation is also well supported by over 35 years of working with,
institutions, shopping centers, municipalities and private clients. Currently, PCAM operates 26
shuttle bus systems in California. A partial summary list of these includes the following:

PENINSULA JOINT BOARD-CAL-TRAIN SHUTTLE 1995-Present

r '
L PCAM operates a fixed-route shuttle service for the joint powers Board/Caltrain in San Carlos,

California. The operation consists of ten shuttles servicing eleven routes at Caltrain Stations
throughout the southern San Francisco area, from South San Francisco to San Carlos. PC AM
transports CalTrain "business-type" passengers to designated business locations under strict time
frames met consistently by the operating staff.L

i:

L

L

The operation is a morning and late afternoon service running from CalTrain Stations to
businesses and factories throughout Silcon Valley. Also operated is a mid-day shuttle. The
operation includes drivers, supervisors, mechanics, and maintenance personneL. The drivers
regularly receive positive comments from everyday and intermittent passengers. This system
transports on average 1,629 passenger per day.

L
~

(
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HARBOR-UCLA MEDICAL CENTER J996-Present

¡ ~ Located in Torrance, California and under the Los Angeles County Department of Health
Services, this system consists of one ADA-equipped 24 foot, 22-passenger hospital-provided
shuttle bus operating five days a week, 12 hours a day continuously by PCAM Drivers. The
shuttle service transports employees on early morning and late afternoon shifts, from all the
outer parking facilties on the campus. The system also provides service to patients, guests, and
employees to designated locations across the campus transporting on average 168 passengers
per day.

r '
l .

r'
1

i _

CITY OF MENELO PARK - MID-DAY SHUTTLE 1997 - Present
( .

L PCAM operates a three-line bus service for the City of Menlo Park, operating free of charge for
the elderly and people with disabilties at six connecting locations, Monday through Friday 10:00
a.m. to 2:30 p.m. Drivers offer physical assistance to all riders as necessary. The system uses
three ADA equipped 22 passenger shuttles and on average transports 600+ passengers a day.

r -

I'-

L

L

i:

COUNTY OF LOS ANGELES, DEPARTMENT OF PUBLIC WORKS 1997-Present

PCAM's experience with the Los Angeles Department of Public Works began over nine years
ago and has been a growing relationship since then.

f .
L

A) Edmund D. Edelman Children's Court - In April 1997, Los Angeles County Department of
Public Works awarded PCAM a contract to provide fixed route services from 6:30 am to 6:00
pm as well as a partial on call shuttle bus service between the hours of 9:30 am and 2:45
pm. Service for this County contract is provided by two shuttles on a Continuous loop from
the Cal State University Los Angeles Busway and the Metropolitan Transportation Authority
(MTA) local line 70 to the juvenile courthouse and Sheriff's headquarters. This contract was
re-awarded in 2002 and is currently on the last optional year of the contract.

l
i.

B) Los Nietos Shuttle Service - April 2000, Los Angeles County Department of Public Works,
created an extension to the Children's Court contract in the unincorporated area of
Whittier. The service is a fixed route, continuous loop service conducted using one ADA, 21-
passenger shuttle, from the Los Nietos Middle School to Pioneer High School with stops at Los
Nietos Community Center, Whittier Manor, Shopping Center on Norwalk Blvd., Edwards

Middle School and Sorenson Park. The service operates Monday through Friday from 2:30
p.m. to 6:30 p.m. on a regular basis and with two additional hours from 12:00 pm to 6:30 pm
during the summer time.

L

L

L

C) John Anson Ford Amphitheater Shuttle Bus Service - In 1997 as a second component of the
Children's Court contract PCAM began providing shuttle service for the John Anson Ford
Amphitheater during its scheduled performances and as directed by Department of Public
Works, from designated pick up locations to the John Anson Ford Amphitheater. In 2002 the
contract was re-awarded to PCAM as separate contract from that of the Children's Court
Contract.L

t;

(-1.j
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The vehicles used in the above mentioned services meet ADA requirements and can position
two wheelchair passengers with automatic lift gates. Seating capacity is 18 perimeter seats
with overhead handrails. The buses are fully equipped with air-conditioning, heating systems,
lighted overhead destination signs, electric doors, upgraded seating, and large windows for
good visibilty. A combined average for these systems is over 350 per day.

r .
I

í

D) East Los Angeles Shuttle Service- In 2005 PCAM, under the authority of the Board of
Supervisors PCAM was recommended to take over from the county selected contractor,
and was assigned to run the East Los Angeles Shuttle, better known in the community as EI
Sol Shuttle Service beginning in May of 2005. This service is a fixed route, transit service
running County-owned vehicles for six different routes within the City of East Los Angeles,
covering Cal State LA and East LA Community Colleges. The service runs from 6:00 am to
7:00 pm Monday thru Friday and Saturday from 9am to 5pm. Vehicles meet ADA
requirements and run on alternative fuel (propane). The system charges 25¡t and accepts
MT A transfers.

f'
i
¡

t.

! '
,
,
¡L-

MONTEBELLO LINK 1997-Present

r :
The City of Montebello began this program in an attempt to reduce the large volume of single
occupancy vehicles on the overcrowded freeways. It is a combined semi-fixed route and
demand response system serving commuters on the Riverside Line at the
MontebellolCommerce Metrolink 'Station for five cities: City of Commerce, Montebello,
Monterey Park, Pico Rivera, and Rosemead. Each shuttle serves four trains during mornings from
5:45 a.m. to 9:00 a.m. and during evenings from 4:00 p.m. to 7:00 p.m. Monday thru Friday.
There is no cost to Metrolink riders, but with limited seating, reservations are required at least 24
hours in advance. Seating is on a first-come first-serve basis. At its inception this service ran four
ADA, 21-passenger, alternative fuel shuttles, and then added a fifth vehicle when it was re-
awarded in 2003.

L

r ~

r '

L
SOUTH SAN FRANCISCO - CALTRAINjBART SHUTTLE EAST OF 101 BUSINESS PARK 1998-Present

L

L

L

L

h

The South San Francisco-Caltrain/Bart Shuttle Allance is a service organized that was formed
and with the help of PCAM was in full operation within one week. Funded jointly by public and
private entities, PCAM provides fixed route transport for business commuters, weekdays along
four routes starting from San Francisco to South San Francisco for the Allance For Congestion
Relief (formerly the Multi-City TSM Agency). This system uses 1 ADA-equipped, 32 passenger
shuttle and three 47-passenger buses.

CITY OF PALO ALTO 1999-Present

Under the direction of the City of East Palo Alto this system provides public trolley transportation
services operating two ADA-equipped, 23-passenger vehicles, twelve hours a day during
weekdays from residential neighborhoods into the downtown and Stanford University areas.

u
7
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CALIFORNIA STATE UNIVERSITY, LOS ANGELES 2000-Present

f'
i. PC AM operates the campus housing transportation service on Saturdays. PC AM provides an

ADA, 21-passenger shuttle on a continuous loop bringing students living in adjacent CSULA
housing to and from the campus and nearby retail locations.

r .l
LOS ANGELES COUNTY DEPARTMENT OF PUBLIC SOCIAL SEVICES 2005-Present

I'
í

L Under the direction of the Department of Social Service, PCAM runs a fix route service using a
24 Shuttle passengers bus Ford E-350 cut away, ADA compliant for transporting passengers from
the Metro Link station on Rancho Dominguez to two County Buildings, one located at Santa Fe

Avenue and the other at Victoria Ave. The route is based on 20 minutes round trip intervals from
6:00 am til 6:00pm. Two full time drivers operate this service, which is just for the County of Los
Angeles employees

1-
í
L _

l'
i
L"

i ~
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Key Personnel

T .
¡

l .

Our team wil be spearheaded by Alex Martin Chaves, Chief Executive Officer, Eric Chaves,
President & General CounseL, Helen Mouat, Chief Financial Offce, and Dave Lawson, Vice
President of Operations. They bring to the table over 65 years of fleet, parking, transportation,
hospitality operations and management service experience. They, shall remain involved with
the County of Los Angeles, Department Public Works contract and the respective functions
they shall perform are listed below.

Alex Martin Chaves, Chief Executive Offcer
Mr. Martin Chaves has been involved in the implementation of PCAM's standard operating
procedures and top management decisions, while maintaining close contact with all members
of the management team. He serves as PCAM liaison and lead representative to the
contracting authority.

f '

¡l.

l
íL- Eric Chaves, Esq., President / General Counsel

Mr. Chaves is legal counsel for PCAM and performs andlor oversees all legal and related
activities. He is involved in the implementation of management contracts with the respective
contracting authority. Mr. Chaves implements and ensures direct compliance with all contract
matters. He responds to any legal inauiriès.

L

I.
i.

i:

Helen Mouat, CPA, Chief Financial Ofcer
Ms. Mouat is responsible for the supervision of all revenue and internal control procedures,
financial information reporting and accumulation, preparation of monthly revenue reports and
is involved in management decisions with an emphasis on financial considerations. She serves
as liaison with contracting authorities for all accounting and financial matters.

r '
L

, ,

L

L

L

i:

h

n

Dave Lawson, Chief Operating Offcer

Mr. Lawson is chief operating officer for PCAM and performs and/or oversees all field
operations. He is involved in the implementation and oversight of management contracts with
the respective contracting authority. Mr. Lawson serves as supervisor to contract general

managers and assistant general managers, as applicable.

The following pages are the résumés of these key personnel describing their professional
experience, responsibilties with the company, educational background, and civic, community,
and philanthropic involvement. We have also included resumes for Mr. Mario Cadenas, PCAM
recommended Project Manager and Mr. Ricardo Rodriguez PC AM recommended
Maintenance Manager for this Contract.

PCAM, LLC
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Alex Martin Chaves, Chief Executive Officer

( :

l

Alex Martin Chaves has worked in the parking, fleet and transportation industry his entire
professional life. His expertise in developing parking, fleet and transportation service companies
is the strength he possesses to lead the PCAM group of entities today. Under his leadership,
PC AM has embarked on an aggressive and profiable program of developing new parking
locations nationwide, securing transportation accounts, and acquiring established parking
service and vehicle maintenance companies.

r:

L

He entered the family business during high school working weekends as a Site Manager at
locations in Los Angeles and San Francisco and started a valet parking company during his
college years securing a contract with a popular restaurant in Marina Del Rey, California. By

the late 1980s, he facilitated impressive growth with his parking service company, 100% in three
consecutive years, by employing a full-time professional sales force and by the acquisition of an
established valet parking company in Southern California. Clients currently include Hilton,
Hyatt, and Sutton Place Hotels, several premier office buildings, upscale restaurants, hospitals
and country clubs in California and elsewhere.

¡ -
L
r--::

r '
L

In 1995, Mr. Chaves started PCAM's Transportation Division, which includes shuttle services for
fixed-route continuous service, demand-response commuting service, and ADA certified
transportation service of hospital patients and the disabled. Since then, Mr. Chaves has
devoted much effort to acquire and develop over 250 acres of off-airport parking properties
and related enterprises nationwide. He was particularly instrumental in securing private and
institutional lending to purchase real estate for new parking developments, existing facilties for
reorganization, and an established fleet service company which maintained fleet vehicle
contacts in and around Los Angeles County.

l:

L

r -

L

During the past several years, he has guided the Company to another level of unprecedented
growth. From off-airport locations across the United States, he envisions continued expansion in
those markets of every other division in the company: parking management, transportation,
and fleet services.

L

L

I -.

L

H

U

Mr. Chaves is a graduate of Loyola-Marymount University of Los Angeles with a Bachelor of
Science in Business Administration. Currently he is a member of the LMU Board of Regents and
an active member of the University's Mexican American Alumni Association where he serves as
President. Additionally, Mr. Chaves is a Board member of the East Los Angeles YMCA and. a
Board Member and previous Chapter Chairman of the Young Presidents Organization (YPO)
San Gabriel Valley Chapter, a prestigious international professional organization recognizing the
accomplishments of company presidents and chief executive offcers before age 40.

PCAM, LLC
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Eric Joseph Chaves, Esq., President & General Counsel

r '
l, Eric Chaves is currently President and General Counsel for PCAM and has been with the

company since 1995. Prior to his present position, Mr. Chaves was the Executive Vice President
& General Counsel. He has been an important part of the company's exponential growth in
parking and transportation services by negotiating multi-milion dollar investment capital from
top lending institutions. He oversees the day-to-day operations of PCAM. He also devotes
much of his time to an aggressive program of business expansion through the acquisition of
properties and businesses throughout the country. As heod of the Legal Department, he
approves all contracts, the legal side of all transactions, manages litigation, and controls
special legal work by outside counseL.

l
r'
¡

( -

r'
It . Prior to PCAM, Mr. Chaves earned invaluable legal and litigation experience as an Associate

Attorney for the law firm Haight, Brown & Bonesteel of Santa Monica, CA from 1992 to 1995.
Engaged primarily in insurance defense, insurance coverage, legal malpractice, and tort
litigation, the firm entrusted him to manage all aspects of a large volume of cases for arbitration
and trial verdicts. He drafted, responded to, and argued complex motions, negotiated
settlements, and developed a lucrative base of clients. Impressed with his legal thinking and
litigation skils, the partnership of the firm selected him to participate in the prestigious Los
Angeles County Bar Association Trial Advocacy Program (TAP) through which he served as a
Prosecutor for the City of Long Beach in 1995. His peers at the firm elected him to the
Associates Committee, of which he became Chairman to represent them on associate issues at
the firm.

l
,l-

r:

L

r "

L

During law school, Mr. Chaves worked as a Legal Intern in 1990 for the Washington, DC offce of
US Senator Pete Domenici (New Mexico). Assigned to the Savings & Loan Crisis Management
Task Force, he discussed legislative options with business and banking leaders to solve the crisis.

f .
l .

While attending undergraduate schooL Mr. Chaves owned and operated Parking Company of
America, West Los Angeles, Inc., a valet parking company servicing restaurants and hotels in
West Los Angeles and Marina Del Rey.

r:

¡ ,
l c

Mr. Chaves received his JD from Georgetown University Law Center in 1992. He served on the
Georgetown Outreach Committee, the Homecourt Committee, and participated in Moot
Court. He earned his BA in Political Science from the University of California at Los Angeles in
1989. He was named to th.e Dean's List, competed on the Varsity Golf Team, and served as a
Tutor for the Advanced Academic Program.

L

i:

He is a Board Member of Promerica Bank, a member of the California State Bar, the American
Bar Association, the Los Angeles County Bar Association, the Los Angeles District Court, and the
Central District Court of California and the Young Presidents Organization (YPO). In 1997, Los
Angeles Mayor Richard Riordan appointed him to the City's Civil Service Commission

\. ~

E
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Helen Mouat, CPA, Chief Financial Offcer

¡ : Helen Mouat joined PCAM as its CFO in 1985. She accepted a challenge to develop and

systematize an efficient organization for internal financial services for an established company
seeking expansion regionally and nationally. Under her financial and management direction,
PC AM grew from 20 lots and 100 employees in 1985 to 131 lots and 1,000+ employees
nationwide today. Contracts with more and bigger commercial clients and public facilties
grew steadily year after year. Her abilty to understand and build an accurate financial
reporting system is the foundation for the company's strength today. As PCAM earned its
strong position in the market, expansion capital has followed.

r .

L

ï
¡ .

;
\ .

Ms Mouat systematized all accounting, banking and reporting procedures, revenue controls,
and intemal reporting systems. Dunng her first years with PCAM, she often worked in the field to
establish operations and to train personnel properly. Eventually, she implemented the
computenzed accounting system, created a department to respond to request-for-proposals
("RFPs"), while monitonng employee benefit and tax-reporting requirements. She built and
manages an excellent accounting staff. As a key member of the company's expansion team,
she has been active in the financial and analysis side of acquisitions. She prepares loan
packages, pro-forma financials, nurtures relationships with and delivers presentations to lending
institutions from which properties have been purchased in cities such as Phoenix, Oakland,
Houston, Dallas/Ft. Worth, Memphis, Denver, and Pittsburgh.

, -,

i

r .
,
I
to-"

f ~

r -
i
L ~ Audited financials certified to Generally Accepted Accounting Principles (GAAP) at every

parking operation keeps the financial strength of the company clear and verifiable for investors
and bankers to lend confidently. This degree of financial control established a qualitative
advance in industry practices to the benefit of the company, its clients, and its commercial
lenders. She reports directly to Alex Martin Chaves, CEO and Enc Chaves, President/General
Counsel and assists in all management decisions.

i:

f .

i

L

t:

L

Prior to PCAM, Ms Mouat worked as an Account Manager for KPMG Peat Marwick of
Albuquerque, New Mexico from 1981 to 1985. Assigned to a department for closely held
companies, she systematized financial services, conducted audits, prepared taxes, performed
financial consulting, and faciltated greatly her clients' short- and long-term strategic

development. She prepared loan packages and delivered presentations to private and
institutional lenders regularly.

1:

L

6

Ms Mouat graduated Summa Cum Laude with a Bachelor of Science degree in Accounting
from the University of Lowell in Massachusetts. She is a Certified Public Accountant in California
and New Mexico and a member of the American Institute of Certified Public Accountants and
the California Society of Certified Public Accountants.

u PCAM, LLC
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David Lawson, Chief Operating Offcer

f '
L

David Lawson has been a part of the PCAM family for over 6 years; he currently holds the
position of Vice President of Operations, in charge of operations for all PCAM divisions.
Mr. Lawson is responsible for all the operational aspects of a contract from the selection of the
management team, training, scheduling, monitoring of contracts, to the ordenng of supplies as
well as financial Statement accountabilty.

í '
!
L ~

In early 2000, he accepted the position of Chief Operating Officer for fleet division, where he
was in charge of overseeing all company operations for Fleet Management Services.' Mr.
Lawson directed daily activities, supervising all fleet operations; his responsibilties included
training fleet supervisors and technicians in technical and maintenance systems and
procedures. Additionally, he has developed and organized the Fleet Services Division's parts
purchasing and distribution systems. Mr. Lawson offers more than 23 years of distinguished
service in the private sector in fleet maintenance services and related technical support.

, .

j

t ~

r'
¡
l _

L

r:

r:

Mr. Lawson's performance in the fleet division induced us to give him a much harder task as our
Chief Operating Offcer of the Airport division, where he oversaw general operations and
shuttle bus maintenance at the following Airports:

* Atlanta
* Dallas/Fort Worth
* Denver
* Houston Hobby
* Memphis
* Oakland

* Ontano
* Phoenix - Sky Harbor
* Phoenix - Exec. Express
* Pittsburgh
* San Francisco

f '
L

L

Prior to joining PCAM Fleet Services, in 1999, Mr. Lawson owned and operated multiple fleet
maintenance locations and managed contracts with the largest ambulance company in the
United States. He operated private ambulance maintenance operations for the State of Hawaii
and Santa Barbara County in California. From 1992 to 1998, Mr. Lawson served as the National
Director of Fleet Maintenance for American Medical Response. He supervised maintenance
and repair of more than 2,700 Code "3" emergency response vehicles. He traveled extensively
for AMR, establishing and monitoring maintenance locations in 27 states. He gained extensive
expenence working with Ford and Code "3" vehicle outfitters, developing efficient
maintenance practices, procedures, and vehicle specifications.

L

L

L

k

U

Mr. Lawson received certifications from the Automotive Machinists Union School operated by
Freightliner Corporation in Stockton, California, Bendix Airbrakes of Reno, Nevada, and Detroit
Diesel Allson of Burlingame, California and achieved master diesel technician and diesel
mechanic status.

PCAM, LLC
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Marlo Cadenas
Transportation Manager

Mr. Mario Cadenas has been employed with PCAM, LLC for more than 20 years, where
currently holds the position of Transportation Manager. Over the years, his responsibilties
have increased as he continues to gain transportation and management knowledge and
experience in managing all types of transportation contracts with methods of maximizing
good customer service and revenues. Mr. Cadenas is a DMV certified Driver Trainer and his
professional qualifications include driving experience with a Class liB" passenger
endorsement license and a CPR certificate.

As the Transportation Manager for the Greater Los Angeles area, Mr. Cadenas is responsible
for the day to day operations of our Transportation Management Service Division. His

responsibilties include, but are not limited to overseeing over 60 employees and
management of 13 contracts, training, being a liaison between contracting authorities and
PCAM, LLC, cash management, monitoring contracts, enforcing company policies and
procedures, safety training, preparing monthly reports, expense statements and invoices,
manages all aspects of the preventive maintenance and prepares monthly sales reports for
our Fleet Services Division. Other responsibilties include managing all aspects of Preventive
maintenance of buses, and conducting driver safety training meetings.

At the Los Angeles Union Station Mr. Cadenas began his career with PCAM, LLC as a Valet
Attendant in 1985, working on a part-time basis. Since then, Mr. Cadenas has steadily
moved up the corporate ladder.

In 1997, Mr. Cadenas was transferred to the Transportation Management Division bringing
with him more than 12 years of experience in the parking industry, which made his transfer a
wise choice. Mr. Cadenas joined PCAM's Transportation Division as driver for SC DC contract
where he began to acquire his experience in the transportation business.

In early 1998 Mr. Cadenas explored new horizons as a Transportation Supervisor acquiring his
credentials as a DMV Certified Trainer for Class "B" License driving instructor, responsible for
reviewing driver vehicle operations, training drivers, oversee that drivers conduct their
vehicle inspections, conducted unobserved road checks, and conducted random
inspections for safety and regulations. Mr. Cadenas maintained all training files and record
keeping of all CHP required information such as the DBR's , training files, and certifications.
He was given the opportunity to supervise the Monterey Park Spirit Transportation Shuttle Bus
Service, which involved monitoring the driving routes and maintaining excellent service. He
also coordinated additional transportation service contracts -California State University Los

Angeles, Children's Court, Los Nietos Shuttle Service, Moorpark City Transit, and the Harbor
UCLA Medical Center. For the Monterey Park service, Mr. Cadenas' duties involved
dispatching buses to all routes within the City of Monterey Park. As a result, he began
gaining experience in coordinating directly with the Monterey Park Transportation Manager
concerning vehicle requirements and system operations for a public transit service.

Mr. Cadenas, was promoted to Project Manager in early 2002, after demonstrating that he
was ready to take on a bigger challenge and was given the opportunity to work directly with
the County of Los Angeles. Mr. Cadenas serves as the liaison between PCAM and the



County. Under the guidance of the Vice president of operations Mr. Cadenas oversaw or
currently oversees the daily operations for the following County contracts:

. DHS- Harbor UCLA Medical Center

. City of South Gate Dial A Ride

. DPSS- Rancho Dominguez Employee Shuttle Service

. DPW-EI Sol Shuttle Service

. DPW- Children's Court/ Los Nietos Shuttle Service

. DPW- Ford Theatre Shuttle Service



Ricardo Rodriguez
Fleet Maintenance Manager

PCAM, LLC proposes Mr. Ricardo Rodriguez as Fleet Maintenance Manager. Mr. Rodriguez
assists in preparation of bid proposals, obtain contracts, and implements new operations while
maintaining existing services at a high performance standard.

After being promoted to Fleet Maintenance Manager in 2004, Mr. Rodriguez demonstrated

abilty to coordinate varied responsibilties with maximum efficiency. He excelled in labor
relations and all aspects of Government regulations, He 1s an experienced manger skiled
controllng budgets. creating cost effective maintenance program, negotiate vehicle parts
purchasing and achieve dramatic cost reduction. Mr, Rodriguez is certified in the follow:

$ Air Broke System & Haldex ABS

$~ CNG Cylinder Inspector
$ ASE in:

1. AS Brakes

2. A6 Electrical/electronic Systems

3. A8 Engine Performance
4. L 1 Automobile Advanced Engine Performance

Mr. Rodriguez has been with PCAM, LLC since July of 20 he currently work in our Bellflower facility
conducting Preventative Maintenance A and 8 schedules for the City of Bellflower; Respond to
emergency calls; Perform skilled work in the maintenance and repair of trucks. automotive
equipment, tractors, lawn mowers and other associated equipment in the City of Bellflowets
Maintenance Division. Overhaul, repair and adjust engines, transmissions. clutches. differentials,
carburetors, generators, distrbutors and fuel pumps; Make service calls off site; Diagnose trouble
and deterine the extent of necessary repairs, using computeried diagnostic equipment; Operate
hand and power tools; clean and maintain basic tools and mechanical equipment; RequiSition
materials, tools and equipment; Estimate the need for, extent of and cost of repairs; Conduct
annual service tests of engines, pumps, generators and related equipment; Prepare written reports;
maintain daily records of work activities; Superise staff; Tune up, oil change, Automatic Transmission
Service, Manual Transmission and Maintenance service and repair of: Front and rear end, C.V.
axles, alternators. starters, power steering pumps, rack and pinion, intake and exhaust gaskets,
Engine head and valve, valve adjustment, complete engine removal and installation, shocks and
strts, drive shaft. U joints, pinion seal. brakes, brake caliper, master cylinder, rotors and drums,
radiator and coolant system flush, fuel injection service, sensors. trouble shooting

Before joining and during his beginnings with PC AM, LLC Mr. Rodriguez worked at the Eastern facility
for the County of Los Angeles. He Perform skiled work in the maintenance and repair of trucks and
automotive equipment; OverhauL, repair and adjust engines, transmissions, clutches, differentials,
carburetors, generators, distributors and fuel pumps; Diagnose trouble and deterine the extent of
necessary repairs, using computerized diagnostic equipment; Operate hand and power tools;
clean and maintain basic tools and mechanical equipment; Prepare wrtten reports; maintain daily
records of work activities; Tune up, oil change, Automatic Transmission Service, Manual Transmission
and Maintenance service and repair of: Front and rear end, C,V. axes, alternator, starters, power
steering pumps, rack and pinion. intake and exhaust gaskets, Engine head and valve, valve
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adjustment. complete engine removal and installation, shocks and struts, drive shaft, U
joints, pinion seal, brakes, broke caliper, master cylinder, rotors and drums, radiator and
coolant system flush, fuel Injection service, sensors, trouble shooting.

Before joining PCAM, LLC In 1999, at the Eastern Facility Mr. ROdriguez worked as a Auto
Technician at Car Medic. Tune up, oil change, Automatic Transmission Service, Manual

Transmission and Maintenance service and repair of: Front and rear end, C.V, axles,
alternators, starters, power steering pumps, rack and pinion, intake and exhaust gaskets,
Engine head and valve, valve adjustment. complete engine removal and installation,
shocks and struts, drive shaft, U joints, pinion seal, brakes, brake caliper, master cylinder,
rotors and drums, radiator and coolant system flush, fuel injection service, sensors,
trouble shooting.

In 1998 at the beginning of his career Mr. ROdriguez worked at a Tune Technician at
Econo Lube & Tune, where he tuned up, made oil change, Automatic Transmission
Service, Manual Transmission and Maintenance service and repair of: Front and rear
end, C.V. axles, alternators, starters, power steering pumps, rack and pinion; intake and
exhaust gaskets, Engine head and valve, valve adjustment, complete engine removal
and installation, shocks and struts, drive shaft, U joints, pinion seaL' brakes, brake caliper,
master cylinder. rotors and drums, radiator and coolant system flush, fuel injection
service, sensors, trouble shooting.
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Job Summaries And Performance Goals

f ~

L

Project Manager

r:

The Project Manager's pnmary responsibilty is the monitoring of all services related to this
transportation operation. The Project Manager serves as a liaison with representatives of the
contracting authonty. Dunng the first several weeks of operation, the Manager assumes a major
role in implementing the transition to PC AM service. When service commences, the Project
Manager coordinates personnel deployment, vehicle maintenance, performance evaluations,
administrative support and reviews project accounts lif applicable). This includes, but is not
limited to, conducting on-site training lnding with drivers) to monitor effciency, safety, and
customer service, assigning personnel, generating and submitting all required operating reports,
monitoring ndership levels, and responding to customer comments or complaints within 24
hours. The Project Manager wil consult with the Contracting Agency's staff to monitor and
adjust the operating system to remain within budget. The Project Manager wil be on-site dunng
service operating hours and wil be available via cellular phone anytime to provide assistance
immediately if a major disruption or other significant problem occurs.

r

ì
l _

I'
¡ -

i:

i:

r 'i,

The performance goals of a Project Manager are to ensure that service meets the expectations
of passengers and the contracting authonty consistently, to ensure the accuracy of financial
reporting and biling, and to engender excellent labor/management relations.

Road Supervisor

L

L

L

A Road Supervisor remains on-duty and in communication with Drivers during all operating
hours. They ensure buses leave at scheduled times and that Dnvers inspect them to PCAM
standards before departure. Supervisors authorize the use of back-up vehicles as necessary.

They observe, evaluate, and document dnver performance for the employees' personnel files
at least once per calendar month. They conduct monthly Safety Meetings and enforce all
PCAM standards of performance and take disciplinary action if necessary. They train new
dnvers on the service routes and provide additional training and information to current
employees as needed. They provide lunch relief for drivers or assume driving responsibilties
whenever a dnver is unavailable. Road Supervisors report to the Project Manager.

L

L

k

rili

The goal of the Road Supervisor is to ensure drivers perform all duties according to the service
contract and with the highest level of safety as required by PCAM, CONTRACTING AGENCY,
and state authorities. Their hands-on presence in the field is to achieve maximum transportation
efficiency.

Driver

All PC AM drivers possess a valid Class "B" or higher license with Passenger Endorsement from the
state in which they operate vehicles. All drivers possess a current Medical Examiners Card. They
must maintain an excellent driving record professionally and personally and must report any
activity on their license during active employment with PCAM Transportation. In addition, PCAM
enrolls all drivers in the California DMV pull notice program. PCAM trains and requires Drivers to

17
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L

maximize the safety of passengers, pedestrians, and other vehicles, to obey all traffc rules, to
report mechanical deficiencies on their vehicle, to maintain a professional appearance and
demeanor at all times. Additionally, Drivers complete Pre-Trip inspections on their vehicles, reports
for passenger counts, stop times, mileage, etc., and incident or accident reports. They fuel their
vehicles after a shift or at a designated time during a shift. They return their vehicle to its designated
space after a shift and lock it securely.

l
1.

The performance goal of the Driver is to provide the safest, most effcient, and most courteous
service possible. They must serve as the best representative of PCAM and the contracting authority
since the Driver is the only contact patrons have with the transportation service.

f '
i-

Maintenance Manager

r .
L

The Maintenance Manager serves as the primary liaison to the contracting authority and the Project
Manager regarding all maintenance and repair activities for PCAM vehicles under the
transportation contract. They assign the appropriate technicians for specialized work, ensure
correct diagnostics, and verify the performance of proper and timely repair service. They are
responsible for the availabilty of appropriate equipment and tools, review news bulletins regarding
new specifications, and inspect completed work before releasing a vehicle for service.
Maintenance Managers conduct safety and on-going training meetings, prepare personnel
evaluations, and perform maintenance and repair work as necessary. Generally, PCAM requires

Maintenance Managers to have a Master ASE Certification and experience converting andlor
repairing alternative fuel vehicles.

i:

í:

L

The performance goals of a Maintenance Supervisor are to achieve the highest level of fleet service
productivity for all vehicles assigned to a specific contract, to facilitate excellent customer service
by responding forthrightly to questions and concerns, and to remain up-to-date on new'
procedures, techniques, and information services involving fleet maintenance. He will supervise the
regularly scheduled maintenance service and repair work as required.

L

L

L

L.

L

L
G

o

Dispatcher/Scheduler

Dispatchers ensure the departre of vehicles in suffcient time to make stops as scheduled on all routes.
They assign routes to drivers and supply them information throughout their shift regarding traffc or other
conditions that affect transit operations. Dispatchers also assist the Supervisors and the Manager in
rotating vehicles out of service for maintenance and repair work. They coordinate back-up service
during a breakdown and contact assistance (medical andlor law enforcement) during an emergency.
They report to the Supervsor and the Manager.

The goal of the Dispatcher is to faciltate a smooth transit operation daily by authorizing departures as
scheduled, by verifyng on-time service during a transit run, and by providing information and support to
drivers immediately as needed.

18
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WORK PLAN

Routes and Schedules

r .
I
i
L ~

PCAM wil adhere to the routes in Exhibit E and schedules as specified in Exhibit A, Scope of
Work under section D, Routes, Frequency, Hours and Days of Service. Furthermore it wil adjust
and/or make modifications to routes, frequency, or service hours as specified by the County
with proper and timely notification.

i'
j
t _

Staffing Plan

r -L

Total Hours
Position Number of Per

Positions Week
Drivers I Full-time 1 24
Spare Dnvers I Full Time 1 As needed

¡ ~

Personnel Certifications and Endorsements
f '
L In response to Part 1, Section 4, #'s C-8 (Driver endorsements and Medical Certifications) & C-9

(Maintenance Manager ASE Certification in T-8) of the RFP, please be advised that upon award
of the contract PCAM, LLC is prepared to submit any and all required documentation and
certifications as required by FederaL, State, and local regulations for the personnel dedicated to
the Acton-Agua Dulce Shuttle Services. PCAM wil retain all qualified personnel of the prior
contractor for a period of not less than 90 days pursuant to California Labor Code 1070-1074.

L

L

L

L

L

L

Recruitment

PCAM recruits, interviews, and evaluates in good faith all potential employees. The
employment policy of the Company requires that all personnel assigned to a transportation
operation read, speak, and write English and can follow written and verbal instructions in
English.

PC AM 's means for recruiting new personnel entail several methods. The Company seeks
prospective employees from classified or display advertisements ih local newspapers and other
publications, from employment agencies, and from local referrals. Our experience has been
that the quickest method for securing qualified individuals for parking and transportation
contracts is from employment agencies. However, PCAM remains open to all methods
described and is flexible in using recruitment options.

L
b

Every employee must complete an application for employment. They are required to present a
valid driver's license, a copy of a current Department of Motor Vehicle individual printout, and

. consent to a general background check and drug test before being hired by PCAM. The

nu
19

PCAM, LLC Eei Rev. 5.09.07

~RKI;Gl1



r ~

I

l
¡ .

PCAM, LLC PROPOSAL FOR:

f .

COUNTY OF LOS ANGELES
DEP ARTMENT OF PUBLIC WORKS
For Acton-AgiJa Dulce Shuttle Service (2007-PA025)

r '
¡
i .

f '
JI.

Company never knowingly employs or retains any individual convicted in a court of competent
junsdiction of theft or of misappropnating funds.

f '

The Company always has adhered and continues to adhere to all laws regarding the
employment of aliens and others. Moreover, PCAM certifies that all employees meet citizenship
or alien status requirements as stipulated in Federal and State statures and regulations. The
policy of PCAM always has been to hire only United States citizens or individuals legally
permitted to work in the US.

f '
L PCAM wil obtain a further verification of employment eligibility status required by Federal

statutes and regulations as they exist currently and as they may be amended thereafter.
Additionally, PC AM will maintain files pertaining to all related documentation for such
employees as prescribed by law. PCAM willngly assumes full responsibilty for its actions in this
area.

¡
,

Ii.

i .
i6

PCAM never knowingly hires any individual who has been convicted of a crime involving theft,
dishonesty, embezzement, physical violence, or threat of violence. Physical violent cnmes
include, but are not limited to, assault, rape, murder, or robbery.

r '
L

Equal Employment Opportunity

f
i

PC"AM has always been and wil continue to be an Equal Opportunity Employer. The company
affrms that it is right to achieve diversity among its qualified employees and wil take action to
implement this policy fully and fairly. PCAM endorses and complies with the spirit and intent of
policies and objectives of all FederaL, State, and local regulations concerning equal

employment opportunity, nondiscrimination, non-segregated facilties, and employment of the
handicapped and veterans.

r -
;
t ..

f -

L All employment decisions shall be based on the principles of Equal Employment

Opportunity and are done so to further this commitment by PCAM.

i -

I ,
PCAM employs and advances qualified women, minority individuals, handicapped
persons, disabled veterans, and veterans of the Vietnam Era.

1:

l.

In accordance with cost and necessity, and insofar as possible, PCAM shall make
reasonable accommodation to physical and mental limitations of employees and
applicants. The company does not reduce compensation to handicapped individuals
or covered veterans because of any disabilty income, pension, or other benefits they
may receive from another source.

I.
t 0

Recruitment, hiring, promotion, assignment, discipline, and discharge shall be made
without regard to race, sex, color, national origin, religion, handicap, age (over 40),
medical condition (cured or rehabiltated cancer, HIV and AIDS), sexual preference,

marital status, ancestry, or veteran status, except where age and sex are bona fide job
requirements or where handicap is a bona fide job disqualification.k

ri
. (
,J
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f '

f '

All other personnel actions such as compensation, benefits, layoff, return from layoff,
leave of absence, and company sponsored training, social and recreational programs
shall be administered without regard to race, sex, color, national origin, religion,
handicap, age (over 40), medical condition (cured or rehabiltated cancer, HIV and
AIDS), sexual preference, marital status, ancestry, or veteran status.

l
i-

Harassment of any employee by another because of race, sex, color, national origin,
religion, handicap, age (over 40), medical condition (cured or rehabiltated cancer),
sexual preference, marital status, ancestry, sexual harassment is absolutely prohibited
and is not tolerated.

"
,

i- If any Employee believes he or she has been discriminated against or sexually or
otherwise harassed, PCAM encourages the employee strongly to report it to the
President of the Company immediately. PC AM keeps such claims confidential and
investigates them without delay.

r '
¡
l .

r:

L

L

L

L

r:

L

L

k

U

PCAM' guarantees all employees and applicants' protection from retaliation,
intimidation, and interference for reporting harassment or discrimination, filing a
complaint. or assisting in the investigation by the Company or any governing agency.

PCAM shall include the nondiscrimination and compliance provisions of this IFB to all
subcontractors performing work under this contract. PCAM and subcontractors shall provide
written notice of their obligations to abide by nondiscrimination laws and regulations to any
labor organization with which they have a collective bargaining or other agreement.

PCAM and its subcontractors shall comply with the provisions of the Fair Employment and
Housing Act (Government Code, Section 12900 et seq.) and the applicable regulations
promulgated hereunder (California Code of Regulations, Title 2, Section 7285.0 et seq.). PCAM
and its subcontractors also shall comply with applicable regulations for the Fair Employment
and Housing Commission implementing Government Code, Section 1299- (a-f), set forth in
Chapter 5 of Division 4 of Title 2 of the California Code of Regulations, which is incorporated
into this contract by reference and made a part hereof as if set forth in fulL.

Hiring Process

For our contract operations, PCAM uses the following process to hire drivers:

1. Application

Applicant driver completes application form
Submits DMV printout (30 days current)
Staff verifies past employment and references

2. Process Hiring

- Pass drug test

PCAM, LLC
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i
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i

¡ ,
!

Verify prescription medicine (if applicable)
Staff submits form for DMV administered Pull Notice Program (PNP)
Uniforms issued

Company Orientation & Training
Company manual distributed and explained
Passenger relations: general service, accommodate special needs, sensitivity
training
Safety (video and lecture): review vehicle specs, defensive driving, ADA-
equipment, passenger safety, driver safety, traffic laws and regulations
Understanding and completing reports
Pass CHP-required Proficiency Test

i -

L

4. Assignment

Familarize driver with vehicle: review engine, brake system, fuel system, heating &
air conditioning, tires, signage, interior / exterior appearance
Route training (fixed and demand response): maps, on-site travel
Fueling procedures
Understand and complete reports specific to the needs of the transit authorityr:

r
,

L

5. On-Going Training

Monthly one-hour safety meetings for all drivers on selected topics
Questions from drivers
Open forum for drivers and supervisors to discuss productivity improvement

r '
l ¡ 6. Evaluation

90-day probationary period for new hires measuring overall efficiency based on all
of the above criteria
Annual evaluation of all drivers by Project Supervisor encompassing On-Time

Efficiency, Safety, Passenger Relations, and Reporting
On going monitoring of employees through the DMV pull notice program and
random drug testing.
Unobserved road checks of drivers by supervisors on a random, but regular basis.

r '
L

r '
t.

L d

l,

l,

Training Program

All employees receive extensive training before assignment to an operation as well as

additional, hands-on training at the designated sites.

~
L:

Upon hiring, each employee receives a written Job Position description and a Company
Operations and Procedures ManuaL. The Manual includes policies regarding benefits; wages;
training; performance evaluations and discipline; the Affirmative Action Plan; general
operating and management polices for cash control, reporting and accounting; adherence
to the Company's Quality Control Plan; staff scheduling plans and duties; emergency

n
22

PCAM, LLC Eei Rev. 5.09.07

~_R_~~.~lt
LJ



l~

r
il.

PCAM, LLC PROPOSAL FOR:

r -
i

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

r -, .
!
i

procedures; and procedures for customer service, general information requests, and proper
uniforms and identification badges. New employees also are instructed on the objectives and
the specific details of their work assignment.l

I.
I

On-site training consists of personnel learning about operations, procedures, and the high
performance standards that are guaranteed to ensure customer satisfaction. The orientation
emphasizes our joint commitment to high quality and to consistent superior service. The
onentation emphasizes responsibilty for safe, courteous, and prompt service. Also, employees
learn procedures for maintaining quality service.i'

i

I.
Driver TraininQ

, .
1
!

L
All Drivers complete a General Training Course and a Defensive Driving Course. This training
consists of the following:

I-
i~

~ Effective communication with management, passengers, guests, fellow colleagues
and the general public in fluent English.

~ Professional and courteous demeanor.

~ Effective abilty to establish professional and friendly relationships with our customers.

.~ Abilty to work effectively and efficiently without direct supervision, follow directions,
and to adjust their service to the needs of the customers.

( .

Ii,
,

L
The training course includes but is not limited to the following:

L ~ General Transportation Safety procedures, detecting unsafe conditions and the use of
equipment (e.g., two-way radios); incident reporting, general record keeping, and
assisting elderly and disabled customers when applicable.

~ Drivers i Safety

~ Dnvers' Maneuverabilty Fie!d Test

~ Ensuring safe vehicle operation in heavily congested areas.

~ General Maneuverabilty in confined areas

.~ Route training (Le., strict adherence to designated shuttle routes).

f -

L

L

¡ .I i

L

L

6

The Project Manager or Supervisor monitors and evaluates employee performance. On-site
training initially requires a supervisor to ride with Drivers to monitor their proficiency and abilty
to provide additional assistance as required.

Additional on-site training wil focus on customer relations, daily vehicle safety and operational
checklist items and other operational aspects as required. Drivers undergo a safety and
performance test semi-annually and additional training is offered for improving general
performance or as necessary for company advancement.

l.t.l
PCAM, LLC
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peAM considers dnvers and other support personnel for permanent employment only upon
completing all training satisfactorily and meeting all Company employment standards.

r ~

r ~

To maintain excellent service, PCAM requires employees to continue training in customer
relations, operational procedures, and safety semi-annually for a combined total of at least 24
hours per year. Additional supervisory training wil be offered to certain individuals based on
their supenor performance, as opportunities become available.

f .
íI"

Drivers who are involved in a preventable accident or have a below-average performance
rating wil be required to undergo additional retraining. Retraining of drivers in this area wil be
reported to the County for venfication before the dnver is placed into active service.

f '
i

t ; The PCAM Transportation Management maintains files of all training records at the offce
performing contract support functions. All records wil be made available for inspection
whenever desired by contract representatives.

f .
l _

The following summarizes the entire training process:

i:
SUBJECT

General Onentation, Policies, Benefits, Work Rules, Conduct .,...........................................

Vehicle Operation and Specifications ................. ........ .......................... ............. ....................

Pre- and Post- Tnp Inspections ....... ............................. ................... .............. .............. .............. ....

Defensive Dnving ..........................................................................................................................

Accident and Safety Procedures ....... .......................... ...... ......................... ............ .................

First Aid/ CP R Training ...... ....... .......................... ........................ .............................. ............... ......

Assistance to Persons with Disabilties And Passenger Relations
¡ Including wheelchair loading/unloading) ............ ................................ .............,............... ....

Route Familarization .................................................................. .'.................................................

Vehicle Operation and Driving Evaluation ............................................................................
Total

r ~

l ;

L

L

L

L

L

HOURS

1 hours

2 hours

2 hours

8 hours

8 hours

8 hours

24hours

8 hours

24 hours
85 hours

PCAM wil submit to the County written certification of each employee's completion of its
driver-training program under the Contracted Shuttle Bus Service contract.

The dnver training process follows the following outline:

1 . Orientation
All employees must attend a formal Company orientation so that a high degree of
courteous and efficient service is ensured for each project. Personal and
professional characteristics such as politeness, safety, reliabilty, and a sense of
urgency are emphasized to employees as a key part of their job. Company
training stresses repeatedly the importance of team work, which in transportation

L

b

o
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operations means cooperation by all employees to deliver the best service possible
and the need for employees to respect and help each other at all times.

r'l.

2. Review Various Vehicle Specifications
Brakes
Steering
Drive train
Suspension
Lights
Doors
Seating
Heating & air conditioning
Emergency equipment
Communication equipment

f '
j

i _

r '
ìl"

3. Pre- and Post-Trip Inspections

Proper form completion
A standardized step-by-step inspection Process

Follow Through when problems are identifiedr -

il,

L

4. Defensive Driving

Explain time/distance ratios of large vehicles at various speeds
Braking and acceleration

Apply gradual increases in pressure according to estimated time/distance ratio

Faster for more distance
Slower for less distance
Apply gradual increases in acceleration according to estimated time/distance
ratio
Faster for more distance
Slower for less distance

Use of mirrors and signals
Adjust speed and handling to actual conditions during:

Daytime or nighttime
Inclement weather (rain, snow)
Emergency conditions (earthquake, power failure, severe storms and flooding)

f-
l.

I r
L ,

L

L

L

L

b

L

5. Safety and Accident Procedures

Passenger Safety
Verify all passengers are seated or holding handrails
Keep passengers out of stairwells during vehicle operation
Drive 5-10 mph below speed limit when vehicle is overcrowded
Stop, turn off engine, and apply emergency brake
Approach individual(s) professionally and seriously
Avoid raising voice
Inform individual(s) that they must leave the vehicle and why
Give information on filng a response to their ejection if requested
Escort individual(s) off the bus

PCAM, LLC
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Ensure other passengers remain stil (seated or standing) and calm
Call for security if individual(s) refuse cooperation

Personal Driver Safety Habits
Start every shift rested and fed
ABSOLUTELY no alcohol use at least 4-6 hours before starting shift
ABSOLUTELY no ilegal drug use at any time

Take only appropnate dosage of prescnption medication
Provide written authorization from physician
Certain prescnption medications disallowed (antihistamines, codeine, etc.)
Verify dnver licensing and medical cards

Traffic Rules and Regulations
Speed limits
Posted conditions
Procedures dunng emergency conditions
Follow directions of law enforcement or other public safety authonties as
required

Accident Procedures

Emergency First Aid
Cardiopulmonary Resuscitation
Call for emergency medical assistance if any bodily injury occurs
Notify PCAM management and the contracting authority if any accident
occurs
Remain accessible for interviews regarding accident
Complete all forms, reports, or other documentation required by PCAM and the
contracting authority

L

l
il.

r ~

i-

( .

I'.

L

f' .
l ,

L

r:

6. First Aid And CPR Training

L

L '.1

L

¡:

6

U

7. ADA Equipment and Other Assistance to Persons with Disabilties
Proper areas for boarding and unloading passengers in wheelchairs

Review vehicle specs for lift-gates
Review interior space for safe and convenient wheelchair placement

Proper use of lifts and tie-downs

Customer Service And Professional Conduct

Transportation is a service business. PCAM insists on courtesy and professionalism from all
employees who provide transportation services we behave courteously and professionally with
everyone we encounter during business operations.

Each customer who interacts with the Company is left with a feeling about our company.
Their feelings and impressions wil relate directly to their experience with each employee. Our
employees are the Company to our customers. This is what makes the work employees do
both challenging and rewarding.

Employees provide a service that meets our customer's expectations and satisfies their needs
so that they wil have a positive experience and wil continue to use our service and the many
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others we operate, The next several pages explore the key factors in providing superior
customer service.

r .

l. ProvidinQ Excellent Service

f'
i:

Customers are demanding. They often expect you to know what they want without tellng
you, and many wil be disappointed when you don't. As service professionals, we already
know mpny of the customers' expectations. However, one may want to ask: What do my
customers want from me? Courtesy, good manners, civilty, and prompt service are obvious
answers other important aspects of the service given are the way driver dress, the way they
move, the way they speak, the way they make eye contact, listen and respond. Even the
way employees act when they are not taking care of customers, but are still within their view,
creates part of the image customers have of employees and PCAM. All actions must project
to customers - as if they were told directly -- "I know what you need, and I wil take care of
you:'

l
¡ .
I.

i:

i:

i:

¡ ~

Five Customer Expectations

Customers evaluate service quality on the following five factors:

~ Reliabilty
~ Responsiveness

~ Courtesy

~ Understanding

~ Presentation

f '
¡ ,

Our goals are to provide what was promised, to be dependable and accurate, and to assist
customers in a timely manner. Drivers and Managers offer help routinely when a customer
looks puzzled or has questions. They remain polite, confident, and knowledgeable. If they do
not have answers to a customer's question, someone who does is contacted as soon as
possible. Drivers and Manager are sensitive and caring when solving a problem or answering
questions. They make their work area presentable in every detaiL. Cleanliness and neatness
communicate capabilty and quality.

f .
L

L

L

L

h

o

Now we examine the customer's five primary expectations in detail:

Reliabilty

Customers are very sensitive to the consistency of the service they receive. Therefore, it is
important that situations are handled consistently. Customers form opinions about what one
wil and won't do for them. Customers are always comparing service with that of others. As
service providers, we strive to do the best job possible so our customers return and spread
good words about PCAM. Employees are required to know the policies and procedures
manuaL.

PCAM, LLC
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L . Responsiveness

l
f '

Nobody likes to wait. The most frustrating aspect of waiting, is not knowing, how long the wait
wil be in time when circumstances are beyond our control, politely apologize and give
assistance and do so with a smile!

Courtesy

f ~

I
i
L _

All PCAM employees are knowledgeable of the service and communicate respectfully with
their customers. They work conscientiously to attend to customer needs within the range of
their responsibilties and abilities. Customers may expect it, but Drivers do not have to know
everything. They answer questions to the best of their knowledge and abilty and if additional
assistance is needed, the customer is told, courteously, that another staff person is being
contacted.

i -
i

1.

lI. Understanding

f -

L

Everyone is a customer at some point in our daily lives. We train and remind employees to
think about how they want to be treated as a customer and to treat the customer the same
way. Listening attentively to customer requests without interrption is essential to serve them
effectively. Sometimes a customer just wants someone to listen to them, not necessarily to
solve their problem(s).

If a mistake is made, a sincere apology follows. Corrective action is taken.

L
Presentation

r.
L

Employees take pride in their appearance. They wear clean and neat uniforms each day and
inform their supervisor when they need replacements for worn uniform pieces. Smile and say
"please," and, "thank you" -- and mean it! Practice good posture. Ensure the public view of
the work place is clean and safe. They have, and project, a friendly attitude.

L

1. '

L ,

i-

~;

ImcQe And Attitude

The customer is the reason for our being here. Knowing that the customer is always the

customer (not the problem or the enemy) helps an employee keep their focus where it
belongs - keeping the customer. When customers are wrong, the Attendant's role is to use
those trained skils to help make them right, without embarrassment or blame.

Sometimes customers wil misunderstand the limitations of our service or what specific services
we can offer. Providing some insight about why a rule exists helps clarify a misunderstanding.
Customers may have special needs that require additional assistance and we ask employees
to seek ways to be accommodating. When in doubt, employees give the customer the
benefit of the doubt.

o
PCAM, LLC
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Personal Appearance And Standards Of Conduct

i

f '

The following are PCAM's standards of appearance and conduct:

1 -
¡

L

~ Hair must be well groomed and no longer than the neckline.
~ Beards must be well trimmed.

~ No earrings are allowed while performing duties.
.~ Hats are not permitted unless it is a PCAM hat.
~ No discolored or faded jackets or vests can be wom.
:? Eating, dnnking, smoking and chewing gum are not permitted while on duty.
~ The use of alcohol and drugs is forbidden before and during a work shift.
~ Personal visitors are not permitted in the working area.
~ Sitting is permitted only in designated areas.
~' Do not enter establishments unless it is necessary (e.g. rest room, water).
~ There should be obvious signs of respect given to customers.
~ If errors or mistakes occur, apologize to the customer.
~ Always display proper conduct while performing duties (Le., no loud talking, arguing, or

horseplay) .

f -

i

L _

1 -
I
I

L

( .

L

L
PCAM adopts a Substance Free Workplace policy and enforces this effort to the fullest extent.
PCAM requires mandatory drug and alcohol screening tests for new hires and conducts
random tests on the workforce generally.

r -

L
PCAM makes all employees aware of its policy on discipline and provides a copy of the policy
upon employment. The Company documents all disciplinary actions in writing and provides a
copy to the employee. If necessary, employees receive additional counseling and job training.
PCAM terminates an employee when the Company is reasonably certain that they committed
a serious offense against any Company safety, honesty, or courtesy policy.L

L

L

t
f. .

b

U

Helpful Responses And Problem-SolvinQ Tips

Words to use that elevate the level of customer service:

~ "Good morning, good afternoon or good evening," always said as if you mean it.
~ "Please, Thank You, and You're Welcome."

~ "I'LL take care of that for you." Or, "Let me take care of that for you."
~ "Yes sit' - or ma'am, and whenever possible use Mr. or Ms. and their last name.
~ "i understand how you feeL." (when you do understand)

$ "i take full responsibilty."
~ "No problem."

The abilty to solve problems is a key to providing great service. It makes the job easier. It
makes the company run smoother. It also can mend relationships with customers. No matter
what happens, or why, it is better to handle the occasional mishaps directly and effectively
than to ignore them and hope that they wil disappear.

29
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Here are some phrases to avoid that may increase the anger or frustration of customers. Each
one is followed by suggested alternative phrases:

I
l
I
¡ ~

~ Avoid, "i don't know." Instead, say. 'That's a good question. Let me check and find
out."

i: Avoid, "We can't do that." Instead say, "Let's see what we can do." Then find an
alternative solution.

~ Avoid, "You'll have to..." Instead say, "Here's how we can help you with that."
~ A void, "No." Instead say something such as, "We aren't able to take you there may I

suggest another way."

l The goal is to give a positive. helpful response. With practice, Drivers learn that this technique
is very useful and effective.

l
¡
k,.

WorkinQ TOQether

L

L

L

L

1 ~

L

Since the service we provide is a joint effort by all employees. it is important that we all do our
share when assisting customers. No matter what service is provided. employees are an
important part of the business. Credit is given to those who help others. Thank co-workers

whose concern for customers serves as a role model for you. Doing this in front of customers
shows them your team effort. Make sure your managers give you the support you need. give
positive feedback when they help you do your job. Good customer service is a joint
accomplishment in which everyone involved should be rewarded.

How employees feel about themselves and their job wil be reflected in the quality of their
work. Drivers, Managers, and the organization all work together to manage the environment
in which everyone works. But only employees can manage the way they react in a given
service encounter. The following are suggestions to reduce stress:

~ Relax.
2; Take a deep breath.

~' Ask for help or take a break.

i: Count to ten, while relaxing your body.

$ Laugh. a sense of humor is one of your best defenses against stress.~ Smile. it's contagious. ,
~ Talk positively. Sharing encounters with co-workers helps find the humor in a situation

and find new ideas for handling similar situations.

i.

L

Drivers can only serve others as well as they feeL. They are advised to take care of themselves
because they are the only ones who can do that best.

E

U
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On-GoinQ Customer Service Trainina

l
f .

PCAM provides recurrent training in customer service to maintain a high level of effectiveness.
Managers or Supervisors conduct customer service sessions at least once monthly. They
examine all customer service issues identified above, review certain points in greater detail as
needed, and address specific matters raised by a contracting authority or by a customer as
required. Managers or Supervisors also work with Drivers one-on-one to ensure that service skils
remain up to standard. If necessary, PCAM provides its staff specialized training in image
enhancement and public relations one to four times annually by a firm recognized as a
specialist in these services. These sessions include, but are not limited to, lecture, discussion,
role-playing, viewing training films, and written responses to questions.

f -
i

L

f -

l PCAM operates on-going training as a forum for the entire staff to participate. Everyone has
an opportunity to learn from each other, to experience genuine teamwork toward a common
goal, and to improve their individual professionalism for advancement in the Company. For
PCAM, these sessions offer an excellent mechanism to build trust and high morale among its
employees and to learn how to improve customer service and the methods for training.L

r: Retention Plcn

l
L

The transportation industry has a reputation for high turnover and transient employees. Yet,
PC AM prides itself on the longevity of many employees in each division of the company:
parking management. hotels; transportation, airport operations, and fleet maintenance
services. Indeed, several employees have progressed steadily through positions of increased
responsibilty and into management. Some have been in continuous employment with PCAM
for more than ten years. Approximately 70% of the work force has b~en employed by PCAM for
three years or longer. More than 50% of the Managers were promoted from within.

L

L :

í ~

Uniforms

t:

L

L

All drivers are required to wear PC AM uniforms. Uniformed PCAM drivers are easily identified
by customers. Uniforms, including identification badges, must be worn throughout the work
shift. PCAM identification badges display PCAM, as well as the employee's name and
position. Employees are required to keep their uniforms clean and neatly pressed. The
following are among PCAM' s standards for appearance:

. Hair must be well groomed and no longer than the neckline.

. Beards must be well trimmed.

. No earrings are allowed while performing duties.

. Hats are not permitted unless it is a PCAM hat.

. No discolored or faded jackets or vests can be worn.

. Eating, drinking, and chewing gum are not permitted while on duty.

. Sitting permitted only in designated areas.

1-
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PCAM furnishes personnel with all necessary uniform items. Employees are required to deposit
$25 with PCAM to protect against loss of uniforms. PCAM is responsible for providing (and
replacing, upon normal wear and tear) the following item counts to each union personnel:

l
i _

Shirts
Jacket
Sweater
Tie
Baseball Cap *

Full-Time
5
1

1

1

1

Part-Time
3
1

1

1

1

f '

¡ - Driver Uniform Sam Dies 

L

L

I:

r:

L

L

L

I.

L

1

r'
L.

PCAM, LLC can provide other color schemes at the requested of the County

Driver Safety

PCAM wil conduct an Orientation Workshop to ensure that all employees, prior to beginning
work on this agreement are familar with safe work practices, local rules and regulations, OSHA
standards, and the proper handling of hazardous materials associated with work and the work
standards for the County vehicles.

PCAM's personnel are trained in the operation and safe handling of all assigned equipment.
Daily inspection is made prior to operation for safety. Technicians and other staff hold various
certifications for the operations of specialized vehicles and equipment currently operated by
the County.

All personnel attend scheduled safety meetings insuring current awareness of State and Federal
OSHA REGULATIONS. All safety meetings are recorded and all records are kept current at our
corporate location. IIPP records are maintained at PCAM corporate location and wil be
provided to the County for inspection on request.

PCAM, LLC
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PCAM has and wil maintain all prescribed safety supplies and equipment at each location
staffed by our organization. PCAM have a long-standing record of safety compliance in our
operations.l

¡ :

PCAM shall notify the County Operations Manager in writing and the appropriate law
enforcement agencies immediately upon discovery of any theft or vandalism to vehicles and
equipment while under PCAM's responsibilty.

r .
\ .

PCAM wil be responsible for the replacement or repair of vehicles and equipment damaged as
a result of PCAM's, or its vendor's, negligence or poor security, while the vehicle is under
PCAM's control for maintenance or at outsourced locations.

¡ :

\'6

Subsequently to the events of September 11 lh and in addition to the above mentioned safety
precautiòns PCAM has implemented a Security plan that meets the FTA's Safety and Security
requirements, please refer to the Additional Information Section, Security Plan of this ProposaL.

L

¡ ,

L

Maintenance And storage Facilties

Division Headauarters: 4975 Valley Blvd., Los Angeles, CA 90032

storage: 4975 Valley Blvd., Los Angeles, CA 90032

Vehicle StoraQe Facillv

( .

L

PCAM. LLC offers the County excellent logistics for the administrative and vehicle storage
components of this transportation service. The vehicle storage facility is at the Division
Headquarters. this translates to easy access to not only to the Project Supervisor but also the
Transit Coordinator and the office manager who can relay messages to any member of the
management team during normal service hours.

I:
PCAM i s choice of Nextel communication and GPS system ensures good communication along
with a formal dispatcher on this transportation service. The Transportation Division maintains a

communication coordinator as part of its Nextel usage to facilitate communications between
the field and the transportation base as needed.

L

¡ .

i

Maintenance Facillv

The Fleet Services Division extends PCAM, LLC's excellent logistics for Acton-Agua Dulce Shuttle
Service even further with our service locations. The primary maintenance facilty is located at its
division Headquarters at 4975 Valley Blvd.. Los Angeles, CA 90032. The facilty is equipped with
Two (2) lifts. a 2400 sq. foot office with a 5.000 sq. foot repair shop. The storage facilty is EP A

Approved.

F

1
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Vehicle Maintenance

l Fleet services wil follow recommendations for Preventive Maintenance stipulated in RFP and
may make adjustments after management evaluates the fleet and its usage to improve time
and cost efficiency.

r '
i

Initially, Preventive Maintenance-A service wil be performed every 200 hours based on hour-
meter reading or three (3) months, whichever occurs first:l

l, 1 . Safety Checklist
2. Tires-recording a tread depth of all tires, maintaining a minimum 3/32" tread depth,

5/32" for emergency and essential
3. Lights-exterior and interior lights and gauges
4. Windshield wipers

5. Fluid levels

6. Battery and charging system; clean terminals and check cables
7. Heating/air conditioning system

8. Exhaust system and exhaust hangers and clamps

9. steering and suspension

10. Frame, cross members, and body joints
11. Driver shaft and U-joints

f .
i
I

¡ .

r -

t

1:

f '
i
L , Preventive Maintenance-B wil be performed on every ten (10) week. This PM activity wil

include items 1-3 in PM-A identified above and the following:

1. 4. Inspect critical components (hoses, belts, etc~), replace worn or damaged
components.

5. Inspect vehicle appearance (look for body damage, rust, interior condition, ect.)
6. Engine oil and oil filter change
7. Lubricate chassis, hinges, locks, etc
8. Check and service emission control
9. Brake inspection- record remaining life (replace worn, damaged, or leaking .

components)
10. Service cooling system needed
11. Starter/charging system- check and repair or replace defiant components
12. Inspect air cleaner element and replace as needed

l
t ,

L

l
L

1.

L

U

Preventive Maintenance-C wil be performed on every fourth PM intervaL. This PM activity wil
include items 1-10 in PM-A identified above and the following:

11. Rotate and balance tires
12. Service front wheel bearings
13. Scope engine
14. Service automatic transmission, including adjustment, fluid change, and filter
15. Engine tune-up and emissions

PCAM, LLC
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When a vehicle enters a Fleet Service facilty, a mechanic inspects its condition carefully to
identify all mechanical deficiencies and safety needs. If the condition of a vehicle or
equipment item exceeds normal wear and tear unexpectedly or may have been abused by
the user, the assigned Technician reports this in writing to the appropriate authority. Fleet
Technicians and Working Lead Men remain alert to equipment or parts requiring excessive
maintenance, repair, or indications of improper use by the user. Reports and statistical data
from inspection reviews reveal this, as well as any premature failure of parts. Technicians or
Working Lead Men report these conditions in writing immediately.I.

I

i. Maintenance Pro!:uam

( , Fleet Services develops and implements systematic Preventive Maintenance programs for
vehicles and off-road equipment in all weight classifications to reduce as much as possible
repair expenditures and unit downtime. These programs meet or exceed manufacturer
specifications and all local, state, and federal regulations. They encompass a
comprehensive schedule of inspections, lubrications, component replacement, and repair.
Fleet Services ensures that preventive maintenance standards meet or exceed the
specifications of Original Equipment Manufacturers ¡OEM) and of those required in a
transportation contract.

! .

( .

L

L

i:

L

L

L

l

To verify its PM activities, Fleet Services maintains maintenance records to document the
time and scope of activity servicing each item under contract. These records include a
description of the item, identification number, and source, data placed in service, use and
condition, disposition data, and a maintenance log stating all service work.

Conducting regularly scheduled preventive maintenance service results in a significant
reduction of repair expenditures. Obviously, the mechanical condition of any vehicle is as
important as any other facet of transportation operations. As such, strict adherence to
correct maintenance practices, especially manufacturer recommendations, extends for the
duration of any contract. Moreover, PCAM agrees to permit authorized representatives or
designated agents of a contracting authority to inspect our maintenance records or
procedures at any time with reasonable notice.

Fleet Services wil maintain all components of each vehicle, including:

Daily preventive maintenance checklist performed by drivers.

i.

i

Minor maintenance by PC AM Fleet Services mechanics ¡oil and air filter changes, tire
repair, head/taillight replacement, etc.) at the PCAM maintenance facilty or by the
Mobile Maintenance Service.

Scheduled routine vehicle maintenance at the PCAM maintenance facilty.

Vehicle maintenance for the annual California Highway Patrol bus inspections.

L Unscheduled maintenance for major vehicle repair at the maintenance facility.

tJ PCAM, LLC
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l

Vehicles kept clean and sanitary with unmarred and undamaged exteriors and
interiors throughout the term of a contract.
Van conversion-type vehicles replaced after 150,000 miles and mid-size transit buses
replaced after 300,000 miles.

Ensuring all vehicles meet CHP requirements for annual terminal inspection (Section 34501,
California Vehicle Code) and annual satisfactory inspection documentation.

('
L

Ensuring all vehicles comply with current laws and regulations and subsequent changes
requiring equipment modifications or additions.

I .

i
Î
L .

PCAM Fleet Services removes vehicles from service immediately if any of the following items are
defective or not up to operating standards.

L

l

. BRAKES: any item relating to the brake system that does not meet acceptable standards.

Brake adjustments, worn linings and air leaks are automatic "out of service" items.

. AIR SYSTEMS: must be clean and properly maintained. There are no exceptions.

. STEERING AND SUSPENSION: steering box, lines, king pins, tie rods, radius rods, bellows,
valves, bushings, shocks, etc., that are worn close to or past the limits dictated by good
preventive/predictive maintenance practices.

. ENGINE AND TRANSMISSION: dirt engine compartments, any fluid leaks, worn hoses, lines
or belts, exhaust leaks, excessive smoke, etc.

. AIR CONDITIONING: must be fully operationaL. No defects wil be acceptable.

. WHEELCHAIR LIFTS: must be fully operationaL. No defects wil be acceptable.

. DESTINATION SIGNS: must be fully operational and readable by the public. No more than

5% of the pixels can be out.

. INTERIORS: must be clean and graffti fee. No torn, stained or dirt seats or damaged rear

or side panels, loose handrails, loose screws, etc. Any scratches of 1 14th inch or longer
may be considered to be graffti. Damaged or missing decals are not acceptable.

. WINDOWS: must be clean, spot and graffti free. Windows must be fully operationaL.

. EXTERIORS: must be clean and free of all body damage, including tree scratches. Faded

or torn bumpers and fender flares, excessive soap buildup, water spots, and damaged or
missing decals are not acceptable.

. TIRES AND WHEELS: tire tread must meet minimum requirements specified in the Operating

Agreement. Tire height between inner and outer tires on the same side must not differ by
more than 3/32nds of an inch. Leaking seals, loose or missing studs and lug nuts, and dirt
wheels are not acceptable. Tires with cuts, grooves, or evidence of curb damage (past
the manufacturer's rub bars) are not acceptable.

I '
L

i:

f '
L

L

L

L

l

L

r

The Fleet Services Maintenance staff coordinates the scheduling of PM-A, PM-B, and PM-C
Inspections with the Project Manager. In all cases, preventive maintenance activities comply with
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the specifications and warranty of the original equipment manufacturer and with consideration
given to any special seasonal and equipment requirements. Moreover, the Maintenance

Supervisor monitors the performance of all required federal, state, and locally mandated safety
and emission inspections.

f '

r'
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If the condition of a vehicle or equipment item exceeds normal wear and tear unexpectedly
or may have been abused by the user, the assigned Technician reports this in writing to the
appropriate authority. Fleet Technicians and Supervisors remain alert to equipment or parts
requiring excessive maintenance, repair, or indications of improper use. by the user. Reports
and statistical data from inspection reviews reveal this, as well as any premature failure of
parts. Technicians or Supervisors report these conditions in writing immediately.

r'
l.

r .

il. PCAM uses the Mitchell Maintenance System for its fleet service operations. Users enjoy its
simplicity Agency in automating the details of fleet maintenance and its capacity Agency to
customize information, reports, sorting, and cost analysis. Reducing time for information
retrieval and presenting it in a clear and concise format translates into improved
maintenance and repair service at a lower cost and greater long-term fleet utilzation.

l
L

L

L

L

f~

L

L

L

L

L

o

The Mitchell software program tracks information on equipment for Technicians and Drivers,
schedules preventive and emergency maintenance, calculates depreciation and variable
operating costs based on current Period, Year-to-Date, and Life-to-Date time frames.
Equipment reports include total variable cost per mile, fuel and oil usage, fuel miles per
gallon, vehicle utilzation and replacement analysis. It provides a complete cost breakdown,
including parts and labor for vehicle components such as engine, transmission, electrical,
brakes, tires, etc.

Its capacity to generate reports encompasses all maintenance data in a variety of formats.
Reports include, but are not limited to: Equipmant History with Parts & Labor Costs,

Outstanding Work Orders, Workload Forecast. Actual Costs vs. Budget, Maintenance Due
Summary, Past Due PM, Vendor Performance, Technician Performance, Projected Material &
Parts Requirements, Equipment Downtime, Warranty & License Expiration, Man Hours Report.
Cost Summary by Account. Material & Parts Cost. Outside Vendor Performance.

PCAM Fleet Services wil conform to all maintenance,' repair, and inspection requirements of
the County. Any changes in that regard wil be discussed between PCAM and the County
before a contract is signed. The County wil have access to all maintenance records at its
request and can conduct unannounced maintenance inspections.

On the repair side, Fleet Services performs quick-fix repairs, routine repairs, major overhauls,
and complete vehicle refurbishing. A quick-fix repair is work requiring one hour or less. A
routine repair is the repair or replacement of parts, scheduled or unscheduled, to maintain
service and safety standards. A major overhaul is extensive work on engines deemed cost-
effective. Vehicle refurbishing is extensive work on the entire unit - engine, electrical systems,
fuel systems, heating and air conditioning, body, and interior.

To achieve consistent quality service, the division requires on-going technical and safety
training for using new equipment. for improving their repair techniques, for learning new
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technologies (computer command systems, fuel injections, etc.), and for storing, handling
and disposing of hazardous waste.

I'
i

PCAM Fleet Services offers sound directives to its clients for leasing or purchasing vehicles and
equipment to maximize the expenditure of dollars to fleet usage. Its experienced personnel
offer relationships with dealerships to facilitate better financial terms and construct incentive
programs for volume deals.

l
¡ -

Overall, PC AM Fleet Services personnel consistently deliver the expertise to support all
operational activities in a fleet service contract. The depth of talent in the division for total
fleet management and long-term fleet development also includes alternative fueled
vehicles, alternative fuel conversions, and hybrids. Moreover, PC AM can fulfil special requests
for transportation service t? supplement additional needs in fleet maintenance or to support
events for other departments of the County.

¡
i
l .

í .
j
l Breakdown and Accident Procedures

f.
The following procedures summarize different scenarios that could develop in which a

replacement vehicle would be required within one half hour after a vehicle in service
becomes unavailable for use.l

t, Mechanical Breakdowns:

l ,

f ~

r:

L

L

i,

k

U

PC AM maintains backup shuttle vehicles at the vehicle storage facilty for immediate
dispatch to the location of the disabled vehicle. In addition to the Road Supervisor,

the Project Manager wil be Class B certified if an on-call driver is unavailable.

PCAM performs routine preventive and scheduled maintenance to minimize
breakdowns. - The Backup Shuttles are rotated in service routinely to schedule regular
maintenance service for operating shuttles.

PCAM uses local shuttle vehicle (bus) rental agencies and our existing fleet of vehicles
to ensure continuous professional shuttle service when necessary.

Accidents:

Inside all shuttles are incidentlaccident forms. Employees are instructed to fill out all
required documents, properly and completely, if an accident occurs.

All drivers follow specified contract and PCAM accident contact procedures and
immediately contact:

Local Security I Police Department
Emergency fire, ambulance, or Police units
Immediate supervisor andlor road supervisor

PCAM, LLC
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PCAM Project Manager, Contracting agency
designated representative Or other
appropriate agency, PCAM Corporate Offce

r '
i:

All drivers are equipped with Nextel mobile radios. The devices function as two-way
radios, digital message pagers, and cellular telephones. All drivers remain on the same
frequency with the abilty to broadcast to the base station or to all vehicles or to
vehicles or persons individually on a private line. Cellular telephones allow drivers to
contact appropriate parties without delay.I .

¡ -

, '
, Vehicle Cleaning
l.

( -

i
ií.

PCAM has worked closely with the County in establishing a weekly cleaning schedule. That
includes weekly cleaning, washing and scrubbing of the full exterior, wheels, fuel-fil area,
scrubbing of oil or other excessive residue on the rear end, and inside of all windows. All graffti,
interior and exterior, wil be removed before the vehicle is returned to service. Every fifteen days
or 2,000 miles (whichever is first) cleaning wil also include the seats, stanchions, ceilng,
sidewalls, and floors, which wil be scrubbed, washed, or shampooed. Insects and vermin wil
be removed as necessary.i:

( ,
ì

L ,

Seats or windows that have been vandalized or damaged shall be cleaned or replaced within
seven (7) days. The Contracting Agency may extend that time if PC 

AM notifies it in writing
with a reasonable explanation for the delay. PCAM wil replace with matching fabric any
seats or cushions that cannot be cleaned or are damaged beyond repair. We wil
immediately replace all windows that are scratched or etched to the extent that they are
opaque, distorted, or seriously damaged.

L

L

L

L

l

L
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PCAM's standards follow these guidelines:

Daily cleaning: Limited interior sweeping, vacuuming, mopping (with a "wet" or
"moist" mop). dusting, and removal of marks on panels, windows, and
upholstery (including foreign matter such as gum, grease, dirt, and graffti).

Weekly cleaning: Interior washing of seats, floor, ceilngs, walls, stanchions, grab
rails, and interior glass of the destination sign.

Monthly cleanina: All rubber or vinyl exterior components such as tires, bumper
fascia, fender skirts, wheels, aluminum wheels, windows, panels, and door edge
guards (with preservative) or as necessary to maintain an attractive
appearance.

The interior of vehicles is swept, mopped (with a "wet or moist" mop) and dusted daily. Any
marks on panels, windows, and upholstery (including foreign matter such as gum, grease, dirt,
and graffiti) are removed as necessary. The interior of all vehicles wil be thoroughly washed at
least once per week, including all windows, seats, floor, stanchions, and grab rails. Ceilngs and

u PCAM, LLC
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walls are cleaned at least once weekly or more often as necessary. The interior glass of a
destination sign is cleaned to maximize visibilty for public.

r '

f ~

The exterior of vehicles is washed every other day except during rainy weather. All rubber or
vinyl exterior components such as tires, bumper fascia, fender skirts, and door-edge guards are
cleaned with a preservative at least once monthly or as necessary to maintain an attractive
appearance.

í'
1
I
I

PCAM is proud of our existing vehicle appearance program that promotes cleanliness both
inside and outside the vehicle. All drivers are trained to maintain the vehicle they drive in an
outstanding condition. Although the most important priority is mechanically safe vehicles, the
cleanliness of vehicles receives an equal amount of attention by drivers and maintenance
personneL.

í~

Specifically, PCAM's performance standards of "Very Good," "Acceptable," and
"Unacceptable" follow these guidelines:

EXTERIOR:

L

L

l:

L

L

L

L
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Windshield:
Very Good: A perfectly clean windshield with nothing on the surface of the windows
to obscure the view for people inside and outside the vehicle.
Acceptable: Slight film of dust on the windshield but nothing to limit the view of the
driver or passengers or anyone outside the vehicle to any degree.
Unacceptable: The noticeable appearance of dust and dirt or other markings on the
surface of the windshield. People's view from outside the vehicle is distracted due to
something on the surface of the window.

Windows:
Very Good: Perfectly clean windows with nothing on the surface of the windows to
obscure the view for the drivers and passengers inside the vehicle or people outside the
vehicle.
Acceptable: Slight film of dust on the windows, but nothing to limit the view of the driver ' .
or passengers or people outside the vehicle to any degree.
Unacceptable: The noticeable appearance of dust and dirt or other markings on the
surface of the windows. The driver and passenger view from inside the vehicle and
people's view from outside the vehicle is obscured due to something on the surface of the
window blocking their view.

Body - Front & Sides:
Very Good: The standard of cleanliness that is evident after a vehicle has just been
washed properly and thoroughly; no evidence of dirt or grime on the surface of the vehicle.
Acceptable: Some evidence of dirt, grime, smudges, or other markings are noticeable
upon close inspection of the vehicle. However, such markings are not noticeable to a

casual observer from a distance.

u
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Unacceptable: Clear evidence of dirt, mud, or other markings on the outside of a vehicle
from any distance. To a casual observer, the vehicle may appear to not have been
washed in several weeks.

r -

I

Body - Rear:
Very Good: The standard of cleanliness that is evident after a vehicle has just been
washed properly and thoroughly; no evidence of dirt or grime on the surface of the vehicle.
Acceptable: Some evidence of dirt, gnme, smudges, or other markings on this area of
the vehicle are noticeable upon close inspection of the vehicle. However, such markings

are not noticeable to a casual observer from a distance.

Unacceptable: Clear evidence of dirt, mud, or other markings on this area of the vehicle
from any distance. To a casual observer, the vehicle may appear to not have been
washed in several weeks.

Fuel Filter Area:
Very Good: No evidence of stains, dirt, grime, or other markings. There is the
appearance this area was just washed or cleaned.
Acceptable: There are minor stains or other markings in this area but the appearance
does not appear in any way to be unclean. Upon close inspection, it would appear 

this

section of the vehicle was not cleaned in the past 24 hours.
Unacceptable: A noticeable appearance of stains or other markings. This part of the
vehicle appears to be unclean and would be judged by a normal person to be in need of
cleaning.

Wheels:
Very Good: There is no appearance or evidence of mud, dirt, and gnme. This
condition exists after wheels have just been cleaned properly or very recently.
Acceptable: There is some minor evidence of dirt, mud, grime, or other unclean
markings. This condition would be observed after a vehicle has been washed and been in
operation for one to two days in fair weather conditions.
Unacceptable: There is a major evidence of dirt, grime, soot, dust, and/or mud on the
surface of the wheels. It would appear the wheels have not been washed for five or more
days and there is the appearance the wheels are unclean.

Rubber IVinyl Parfs:
Very Good: No evidence of markings or dirt. There is the appearance the surface is
brand new or has been neatly polished.
Acceptable: The surface area appears to have been brand new or polished recently
and can be considered clean and sanitary, but is beginning to appear dull.
Unacceptable: The surface area appears dull and is covered with a slight film of dirt.
Smudges and other markings are evident and it appears the surface areas need cleaning
and polishing.

Destination Sign Area:
Very Good: No area is free from marks, or surface dust and dirt. To a casual observer,
this area does not need to be cleaned and the Sign shown is not obscured to any degree.

L jJ
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Acceptable: At close inspection, there is a slight film of dust on the surface area.
However, the area is not obscured to any extent.
Unacceptable: The Sign area is obscured from view to any degree (regardless of how
minor) and/or is unclean.

INTERIOR:

f'
l.

Entry/Driver Area:
Very Good: This area is free from all trash, dust. and dirt and appears to have been
swept very recently. To a customer, the areas would be judged as being very neat and
clean.
Acceptable: There is some minor evidence of dust, but the area could not be
considered as being untidy. To the average customer, the area appears clean.
Unacceptable: There is evidence of trash and the need for the area to be cleaned is
very apparent.

r '
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Windshield:
Very Good: A perfectly clean windshield with nothing on the surface of the windows
to obscure the view for the drivers and passengers inside the vehicle.
Acceptable: There may be a slight film of dust on the windshield but nothing to limit
the view of the driver or passengers to any degree.
Unacceptable: The noticeable appearance of dust and dirt or other unclean markings
on the surface of the windshield. The view of drivers and passengers from inside the vehicle
is obscured due to something on the surface of the window blocking the view.

Floor I Aisle:
Very Good: This area is free from all trash, dust, and dirt and appears to have been
swept very recently. To a customer, the areas would be judged as being very neat and
clean.
Acceptable: There is some minor evidence of dust. but the area could not be
considered as being untidy. To the average customer, the area appears clean.
Unacceptable: There is evidence of trash, dirt, and the need for the area to be cleaned
is very apparent. It is obvious the area has not been swept or vacuumed.

Seats:
Very Good: The seats appear to be brand new or just have been polished or cleaned
and free from any surface tears, marks, or scratches.
Acceptable: Other than the remainder of the conditions described for the "Very
Good" category just mentioned, the seats appear to not have been polished in the past 48
hours.
Unacceptable: There is a slight film of dust or dirt on the surface of the seat. Also, the
seats have cracks or tears on the surface.

Seat Backs:
Very Good: The seat backs appear to be brand new or just have been polished or
cleaned and free from any surface tears, marks, or scratches.

u PCAM, LLC
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Acceptable: Other than the remainder of the conditions described for the "Very
Good" category just mentioned, the seat backs appear to not have been polished in thepast 48 hours. '
Unacceptable: There is a slight film of dust or dirt on the surface of the seat. Also, the
seat backs have cracks or tears on the surface.

r .

L

Windows:
Very Good: Perfectly clean windows with nothing on the surface of the windows to
obscure the view for the drivers and. passengers inside the vehicle.
Acceptable: Slight film of dust on the windows, but nothing to limit the view of the
driver or passengers to any degree.
Unacceptable: The noticeable appearance of dust and dirt or other markings on the
surface of the windows. The view of drivers and passengers from inside the vehicle is
obscured due to something on the surface of the window blocking their view.

f -
j
j
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Lift or Exit Door Area:
Very Good: This area is free from all trash, dust, and dirt and appears to have been
swept or vacuumed very recently. To a customer, the areas would be judged as being very
neat and clean.
Acceptable: Upon inspection, there is some minor evidence of dust, but the area
could not be considered as being untidy. To the average customer, the area appears

clean.
Unacceptable: There is evidence of trash, dirt, and the need for the area to be cleaned
is very apparent. It is obvious the area has not been swept, vacuumed or cleaned recently.

r '
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Sidewall Panels:

Very Good: The panels appear to be brand new or just have been polished or
cleaned and free from any marks, or scratches.
Acceptable: Other than the remainder of the conditions described for the "Very
Good" category just mentioned, the panels appear to not have been polished within the
past 48 hours.

Unacceptable: There is a slight film of dust or dirt on the surface on the panels. Also, the
panels have marks, cracks, or tears on the surface.

I r
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Modesty Panels:
Very Good: The panels appear to be brand new or just have been cleaned and free
from any scratches.
Acceptable: Other than the remainder of the conditions described for the "Very
Good" category just mentioned, the panels appear to not have been cleaned within the
past 24 hours.

Unacceptable: There is a slight film of dust or dirt on the surface of the panels.

Stanchions/Grab rails:
Very Good: The panels appear to be brand new or just have been cleaned and free
from any scratches or dirt.

u PCAM, LLC
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Acceptable: Other than the remainder of the conditions described for the "Very
Good" category just mentioned, the Stanchions/Grab rails appear to not have been
cleaned within the past 24 hours.
Unacceptable: There is a slight film of dust or dirt on the surface of the StanchionslGrab
rails.

r t

L Information Display Area:

r '
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Very Good: The area is free from marks, or surface dust and dirt. To a casual
observer, this area does not need to be cleaned and any information appearing is not
obscured to any degree.
Acceptable: At very close inspection, there is a slight film of dust on the surface area.
However, the area does not appear to be unclean to any extent.
Unacceptable: There are marks and the area appears to be unclean to any degree
(regardless of how minor).

l
t _
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Schedule Holder(s):
Very Good: The area is free from marks or surface dust. To a casual observer, this
area appears to not need to be cleaned and any information appearing is not obscured to
any degree.
Acceptable: At very close inspection, there is a slight film of dust on the surface area.
However, the area does not appear to be unclean to any extent.
Unacceptable: There are marks and the area appears to be unclean to any degree
(regardless of how minor).
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Quality Control

This Quality Control Plan (QCP) for PCAMM is applicable to all areas of operation in its organization.
All personnel use it as the most important tool to achieve company goals. PCAM owners know top-
level managers in an organization must be committed to a quality improvement program that entails
developing, organizing, and implementing a Quality Control Plan by t.he most up-to-date and
effective Quality Control practices possible. The ownership of PC AM wants top-quality thinking and
decisive leadership permeating every level of the company.

A major feature to our Quality Control Plan is Continuous Process Improvement. The philosophy of
"Continuous Process Improvement" calls for the continuous improvement by management and staff
performing processes, service, training, evaluation, and all other areas of operations to achieve an
optimum level of efficiency requires examination and re-examination of operations and personnel
functions. PC AM encourages all employees to submit recommendations for changes, additions, and
deletions in their area of expertise to the Plan in writing through their immediate supervisor. These
supervisors forward the recommendations to senior management officials promptly. Usually,
corporate management responds to such requests within 60 days. Corporate management offcials
consist of the Chief Executive Offcer, President/Legal CounseL, Chief Financial Officer, Parking

Management Director, Transportation Director, Hospitality and Hotel Management Director and
Operations Manager or any authorized representative.
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a. This QCP encompasses all areas of operations in the Parking Management,
Transportation Management. Hospitality and Hotel Management and Fleet Services
Divisions of PCAM. It is applicable to subcontracted agencies and personneL.

. b. PCAM designed a QCP to ensure customer satisfaction by QC management of all
company services.

c. When necessary, PCAM prepares written tests, inspection procedures, and other
evaluation measures to fulfil operational procedures.

f .
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2. RESPONSIBILITIES:

f -
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a. Corporate management retains responsibilty for developing, implementing, and
evaluating the QCP.

b. All employees of PCAM are responsible for QC in their respective areas: ticket/pass
distribution, collection, space utilization, customer service, facilty/equipment
maintenance and inspection, safety, security, records management. and
communication from the division's Director to Supervisors to Location Managers to
Attendants and Cashiers. The Company considers every employee a Quality
Control Representative.

c. PCAM expects employees to ensure the highest quality control in their assigned
area and to recognize internal and external circumstances that may affect the
performance of their duties, positively or negatively. The degree for responsibilty of
quality control increases with each higher level of supervision within the Company.

L
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3. QUALIY CONTROL GOALS:

L

L

l

a. Demonstrate strong and consistent leadership from management in faciltating,
achieving, and maintaining high performance standards through initial training, on-
going training, performance evaluations, together as a team.

b. Satisfy customers who use our services.

c. Foster and promote employee growth and development at all levels of the
company by mastering fundamentals (maximizing space, basic equipment
operation, revenue collection/control, documentation, customer service) and
accumulating new technical knowledge (operation of state-of the-art equipment.
managing electronic data, recharging electric vehicles, etc.).

d. Emphasize cooperation and teamwork at all levels.
e. Establish good relations with vendors, suppliers, and subcontractors.
f. Promote innovation continuously and improve current methods and procedures,

Le., "Continuous Process Improvement": communicate better, question assumptions
during on-going training never settle for performing the minimum requirements,

never assume today's standards for operations wil be tomorrow's.
g. Teach basic statistical and non-statistical techniques to assist employees to perform

assigned tasks.
h. Collect and analyze sound and accurate data.

u PCAM, LLC
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i. Supervisors and Managers verify that the QCP is enforced throughout the operation

by observation and by measurable performance standards, e.g., maximum revenue
control, superb facilty maintenance, highest level of customer satisfaction, and
excellent relations with a contracting authority.

r '
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4. QUALITY CONTROL PLANNING:

r '
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a. Manager/Supervisor Functions - the system managers and supervisors follow to
reach QCP goals:

1. define quality to subordinates

2. survey customers to understand their needs and views

3. identify quality problems

4. collect and analyze correct data

5. determine corrective data

6. assemble resources to improve productivity
7. stimulate employee growth and teamwork
8. resolve employee complaints and grievances

9. reward accomplishments

l
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b. Long-Term QCP Planning - the roadmap for a growing organization:
1 . determine goals based on identification of customer needs
2. determine process required to meet these goals

3. provide resources to fulfil process
4. accurate measurement of progress to meet goals
5. identify "trouble spots"

6. take action to isolate causes and resolve problems

7. keep "continuous quality improvement" activities in place

c. Customer Service

1 . know your customer
2. identify the specific character and variety of customer needs
3. translate customer needs into specific goals
4. organize to achieve goals

5. full follow-through

5. PCAM ORGANIZATIONAL QUALITY CONTROL PROGRAM:

a. Quality Teams

1. quality teams study documented problems, develop solutions, and ensure
implementation

2. members of the Parking Management, Transportation Services, Hospitality
and Hotel Management and Fleet Maintenance Divisions compose these
teams; they can be formed at the location, regionaL, or upper-
management level

3. they measure progress, discuss related problems, and produce reports if
necessary

(t-.
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b. Quality Factors

1 . the customer determines quality
2. build imprC?vements and a system for anticipating the on-going needs of

customers
3. on-going education and training of employees

4. upper-management must remain committed to "continuous quality
improvement"

f '
1.
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c. Internal Methods:

1 . supervisor surveys organization to identify problems
2. list in order of importance problems needing solutions
3. management may conduct more in-depth inspections and may build

inspection systems tailored to the specific needs of an organization if

necessary
4. full follow through

, '
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d. Quality Management
1 . understand the direction for reaching operational goals of parking

management and work to reach goals using those methods already
identified

2. encourage originality, innovation, and improvement
3. recognize important and pertinent results
4. teamwork - cooperate, help, and share experience

e. Quality Implementation

1 . compare actual results against expectations
2. realistic determination of progress

3. acknowledge improvements
4. understand future steps

5. conduct unannounced "spot checks"
6. examine trend and nature of customer complaint

7. examine trend and nature of problems (if any) with suppliers and vendors
8. evaluate growth of managers and supervisors

f. Measurement Standards:

1 . obtain data regularly from various operational reports:

- quality reports

- progress reports

- inspection reports

- financial reports

- quality audit

- financial audit

- other audits

2. additional operational reports

- employee surveys

- customer complaints

PCAM, LLC
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- vendor surveys

- management by observation
- management by personal association

r .
I

3. reports filed at the corporate headquarters
- Financial Record file

- Operations Manager file

r'
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6. FUTURE QUALITY CONTROL FOCUS:

f'
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a. every job is part of a process for delivenng the most effcient management service
b. every individual's responsibilty is to understand the customer-service strategy
c. every individual's responsibilty is to control problems and implement QCP methods

to achieve effective solutions.

r '
L

Transition Team
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PCAM uses a "Transition Team" approach to ensure a smooth transition for operating a new
or existing transit system. The actual start-up operation begins as soon as PC AM receives
the authorization -to proceed. PCAM commits to performing all services by the scheduled
start date of this contract.

i:
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Following notification of the award of the contract, PCAM uses the planning penod to
clanfy any contractual requirements and to conclude plans for the implementation of
services. PCAM is already prepared to begin operations at the scheduled start date and
has the in-house staff and resources to coordinate all logistical requirements fully for every
contractual requirement. If any unanticipated complications arise, the designated

contract representative or other authorized point of contact shall be advised immediately.

PCAM maintains constant communication with all designated representatives throughout
the term of the contract and, most importantly, during the preparation and the initial
implementation phase of the project. PCAM desires to share more than 20 years
experience providing transportation services and making decisions regarding all facets of
such operations with representatives of the contracting authority and their support staff to
ensure that final actions are consistent with the overall goals of the program.

The "Transition Team" is made up of experienced PCAM personneL, each of whom is chosen
for the specific attnbutes that they bring to the overall transition effort. The main focus of
the "Transition Team" is to provide new andlor continued service to users of the system
without inconvenience or interrption. The "Transition Team" establishes the most effective

operational procedures dunng the transition penod and solidifies a foundation for
continuous service excellence. The Transportation Division and company management
have studied the project specifications and have formulated an analysis of the proposed
services to be provided. The "Transition Team" has access to all corporate resources

necessary to provide a smooth transition for all patrons and is responsible for the successful
implementation of the operational strategy.
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"Transition Team" members are:

r '
L

Person
- Alex Martin Chaves .............
- Helen Mouat, CPA ...............
- David Lawson ....................
- Mario Cadenas ....................

Position
Chief Executive Officer
Chief Financial Offcer
Vice President of Operations
Project Manager

f'
i

l. Mobilzation Plans
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PCAM develops a Mobilzation Plan that guarantees the achievement of all contract
requirements in a timely manner. This Mobilzation Plan is multifaceted and starts
immediately upon award of the contract. Immediately, PCAM delivers the foundation for
excellent performance during the term of this contract.

f ~
I
jI, The following Mobilzation Plan activities occur contiguously upon award of the contract:

L

L

Site visits are coordinated directly by PC AM Corporate Management personnel along with
PCAM representatives already familar with the transportation activities. These visits include
the Project Manager and Supervisors who are involved extensively with this contract as
welL. The organizational focus is on establishing service and providing a smooth transition of
the transportation service to all customers and personneL.

f .i;
Vehicles are made available for the service after thorough inspection by PCAM to ensure
compliance with all safety and mechanical components required in the maintenance plan
of the contract. Vehicles wil be ready for service at the start date.

L

r,
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The PCAM Project Manager and Transition Team wil begin to interview and to appoint
individuals to the positions. Corporate personnel wil begin orientation and training of
selected candidates.

The Project Manager, all Supervisors, and Drivers wil become completely familar with the
service area and routes. All personnel assigned to work on the project learn the
established routes and become familar with various aspects of the service to aid
passengers with questions regarding directions and locations of significànt places of
interest.

l,
PCAM wil schedule weekly meetings with the existing Contractor to effect a professional
transition. PCAM wil keep them informed of each step in the transition process and wil
coordinate with them activities designed to introduce PCAM operators to the ridership and
communities in which the service operates.

PCAM wil maintain continuous contact with the contracting authority concerning the
progress of activities for assuming management and operation of the bus service.

~

PCAM, LLC
49

Eei Rev. 5.09.07 -



i~
PCAM, LLC PROPOSAL FOR:

l
i

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

r -
,
I
i

¡

L
The following pages present specific timelines and plans for implementing the Acton-Agua
Dulce Shuttle Service:

f ' Implementation Plan

(' Transportation Division

PARKING COMPANY OF AMERICA

L

SERVICE IMPLEMENTATION PLAN

Prepqred for: Acton-Agua Dulce Shuttle Service

Key: Exec-Executive PM- parking Management MS- Maintenance Supervisor

OM- Operations Manager TO-Transportation Director T-Trainer
f

1.
2

Start-
Up

1

Weeks Leading To Start-Up

Accuntabilit 4 3
Exec

PM

Exec

PM

PM

Exec

L

Contrac/Le al Tasks
SI n Final Contract Document

Submit Insurance Certifcate

Sign Facili Lease
Obtain EPA Number

Obtain Appropriate Licenses

Approval Of Start-Up Plan

Dispatch Tasks

Prepare Vehicle SeNice Lo s

Prepare Missed/Late Trip Log

Start-U Team Tasks

Trans ortation Director In ut

Project Manager Input

Trainers' Input

L

r:

L

c
r '
L

Facil Tasks

Complete Facil Modifications

Display Safety Posters

Post FCC License

Prepare Evacuation Plan

Post Business License

Write Securi Procedures
L

L

L
Pre are 0 erations Handbook

Hang SeNice Area Maps

Install Staff Member Check-In Board

Performance Goals
~

D
PCAM, LLC

Dispatcher

Dispatcher

TD

PM

T

PM

PM

PM

PM

PM

PM

PM

PM

PM

PM

PM

PM
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PCAM, LLC PROPOSAL FOR:

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

( ,
!
I

l
Road Call Re ortin Procedure

Final Driver Schedules/Shift

Fuel Records Procedure

PM

PM

PM

r '
L

Tasks
Com lete Wa elBenefi Schedule
Open-House For Potential Employees

Interview Potential Em 10 ees

Review Perfonnance/Current Em loyees

Notify Current Employees Of Status

Interview New Ap Iicants

Review Perfonnance/New A plieants

Reference Checks/New Ap licants

Conduct Criminal Record Checks

Conduct Ph sica liD rug Tests For Hired Drivers

PM

PM

PMlD
PMlD

PM

PM

PM

PM

PM

PM

r -

L

f -

L

L
Driver Training Tasks

Prepare Trainin Schedule

Submit Training Schedule To Contractin Agency

Distribute Training Schedule To Drivers

Desi nate Routes For Road Test

Conduct Driver Training Classes

Order Driver Name Badges

Behind-The-Wheel Training

Conduct Final Road Test

Obtain Driver Certification

Hold Driver Training Meeting

Conduct (Service) Trainin Runs

Issue Name Badges

Distribute PCAM Employee Handbook

Create Personnel Files

Create Training Files

Enter Drivers Into Pa roll S stem

PMI
PM

PM

PM

PMI
PM

PMI
PMI
PMfT

PMI
PMfT

PM

PM

PMI
PMfT

PM

L

L

r '
L

( l
L .

L

f -
\
~ ~

Maintenance Tasks

Obtain Mfr.'s Service Manuals For Vehicles

Finalize Maintenance Procedures

Finalize Maintenance 0 erations

Finalize Vehicle Cleanin Procedures

Finalize Road Call Procedures

Post Vehicle Service Schedule

Post Vehicle Cleanin Schedule

MS

MS

MS

MS

MS

MS

MS

L

L

t'.'~

t

I
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PCAM, LLC PROPOSAL FOR:

l
COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

r "
ìi,

r '

MSfT

MS

L
PM

PM

PM

f .
¡ - Administrative Tasks

Distribute Labor Policies To Staff

Distribute Safe Policies To Staff

Finalize Lost And Found Procedures

Post Emergenc Procedures
Finalize Mana ement Plan

PM

PM

PM

PM

PM

i"
L

L

L

Vehicle-Related Tasks

Deliver Vehicles To PCAM Facir

Ensure Operation Of Wheelchair Lif

Install Or Ensure First-Aid Kits

Install Or Ensure Fire Exinguishers

Ensure Operation Of Wheelchair Tie-downs

Install Or Ensure Fare Boxes

Install Or Ensure 2-Wa Communication

List Vehicles For Insurance Covera e

Place Insurance Certficates In Vehicles

Veri Vehicle Registrations

Install Accident Kits in Vehicles

PM

MS

MS

MS

MS

MS

MS

PM

PM

PM

MS

L

L

L

r ~

r:

L

L

k

u
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r'
I

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Seivice (2007-PA025)

r'
t ~

SUBCONTRACTORS

r'

r :

At the present time PC AM wil not be subcontracting.

r '
L

L

L

f ~

r'
l ;

L

r

L

L

L

L

Lh

f.I
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PCAM. LLC PROPOSAL FOR:

COUNTY OF LOS ANGELES
DEP ARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

¡
j
, ..

EQUIPMENT

r '

i ..

Vehicles

f'
L

PCAM proposes the use 16-passenger vehicles, forward facing with 2 wheelchairs plus driver.
Vehicles wil be alternative fueL. In the event that demand for service exceeds the capacity
provided by the vehicles, PCAM wil at the instruction of the Department of Public Works

provide supplemental vehicles that meet or exceed the specifications as described in Exhibit G
of the RFP.

f -
¡
í
; -

In the event that the County decides to use County-owned vehicles PCAM wil maintain
vehicles, related accessories, equipment and facilties in good working order and in a condition
satisfactory to the County.

L

L

L

L

L

L

L

Quantity Year Make Model Seatin Capacity ADA Equipped
2007 Ford Aerotech 16 passenger+2w/c Yes

fjfl
BEt'

_.-"" --,~,.~. =,~..~
,'Mo' ~- ".. 'c, J M - '"' -.' ._--, "- ---,""-- ~.. -..... .,,. .''',

AEROTECH FORD

l
L

L

6

U
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PCAM, LLC PROPOSAL FOR:

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)r~

L J

r-l
i '\ .

rl.,,',

"

,~

r",',
,
, 0,,0

rl
L

('-
j

L

f ~

l~

i:

(1

tI

i:

II

I ~

¡~

11b

AEROTECH FORD
36'; DOOR I REAR LIF'T

See Attached Brochure

o
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. Number one selling commercial cutaway bus since 1985
. Superior field performance in public and private applications

o Unequalled laboratory and commercial track testing
· Over 250 standard f100rplan configurations
. Altoona tested to 7 yr.l200,OOO miles

· ISO 900 I :2000 certified
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· Only crash tested commercial cutaway bus

· Exclusive steel reinforced composite construction has superior impact resist-
ance and is free of rust and corrosion

· First to build an all new facility designed specifically for manufacturing com-
mercial cutaway buses
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Large overhead storage bins keep smaller
carry-ons safely out ofthe way.

f~

i '~j

i ,1"

.,
j¡ A spacious rear luggage compart-

ment can take over-sized luggage
and packages.

P

L

ti

A conveniently located luggage rack wil
easily handle bags of nearly any size.

A lai-ge, electronic route sign clearly identi-
fies service areas and is easily changed,

Rugged tie-downs firmly anchor wheelchairs
and can be located in any position.

Entry doors featui-e a sturdy
hand-rail and guide lights for

added safety

Non-slip running boards provide
as"istance into cab while adding

aesthetic appeaL.

~ .. (l~~...................., ., . ~ ',.' ,J . _ c, ~ r r
7tY
. Engines - Gas 5.4L va, 6.aL v I 0 & Diesel 6.0L VB
. Ti-ansmission - 5 speed automatic torqueshift
· Transmission cooler

· Brakes - ABS, disc front & rear
· Tires - LT225/75R 16

. 4: 10 rear axle ratio except E-450 gas is 4:56
· 140 Amp. alternator
· Driver Ale
· Heavy duty radiator
. 37 gal (E-350) or 55 gal (E-450) gallon fuel tank

· Tilt steering
· Dual batteries
· GL20 tinted glass

'e~
· Engine - Gas6.0L va
. Transmission - 4 speed auto w/OD
· Transmission cooler

· Brakes - ABS disc front & rear

. Tires - LT225/75R 16

· 4: I 0 rear axle ratio
· 145 Amp. alternator
· Driver AlC
· Heavy duty radiator
· 33 gallon fuel tank
· Cruise control
· Tilt steering
· Dual batteries
· GL20 tinted glass

c

u

6

o
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. Steel-ioei nforced composite body w/5 yr.. lOOK mile warranty
. Biight white, impact resistant. non cori'osive, gelcoated. FRP exteri-

or body panels

Sidewall features II-gauge steel. diagonally reinforced passenger
area crash bari"iei' which includes seat mounting track

. Trac Lok seat track allows easy seat moving or removal

. Floor frame consists of i"x r 14-gauge tubular steel outriggers

attched to i I-gauge C-channel mounted on rubber

shock isolators
. 314" exterior grade plywood floor undercoated and edge sealed

prior to installation

Heavy duty transit rubber w/ribbed aisle
. Stainless steel safety stanchions on each side of the aisle at entry

. Curb side modesty panel with entry assist handrail

. Deluxe exterior mirrors with convex mirror

. Interior driver rear view mirror

. Heavy duty 12-gauge steel rear wrap ai'ound bumper powder
coated white to match body

High-back driver seat
. Master electric panel easily accessible in operator compartment
. Ergonomically designed switch c.ontrolpanel

· All wiring color, number and function coded
. All wiring loomed and secured in position with loom ties

. Door-activated interior lights w/drlver override

. Operator map light

. Passenger windows are top T-slide, ventilating, w/maximum tinting
All stinless steel powder coated entry and wheelchair door
frames

p~ l)~&~
(Note: This is only a partial listing of ~ptlonal equipment. For more complete Information, contact your ElDorado National representative.)

. Passenger AlC ranging from 30,000 to 87.000 BTU

. Passenger heating ranging from 35.000 to 65,000 BTU

. All HVAC systems thermostatically controlled,located in
operator compartment

. Alternators available up to 250 Amp.

. Engine fast Idle

. Heavy duty battery on stainless slide-out skirt tray

. Roof-vent escape hatch

. Rear emergency door

. Front and side route signs

. Entry door interlock

. First aid Idts, fire extinguisher and flare/road side i"eflectors

. Reverse alarm

. Full range of seating and upholstery choices

. Full range of luggage compartments, overhead bins and racks

. Custom painting and graphics

. Full range of audio/video equipment

. Deluxe Interior trim package

. Resti'oom

. Kitchenette/wetbar

. Color coordinated floor - rubber or carpet

. Stainless steel wheel insert

. All necessary equipment for handicapped accessibility and fully
compliant with ADA

. Alternate fuels available on the 6.8L VIO engine

With our new 250,000 sq. ft, state-of-the-art facility. we are able to provide timely delivery in addition to the exceptional quality
that sets the standard in our industry.

At ElDorado National, we constantfy improve our
product as a result all specifications and dimen-
sions ore subject to change without notice.

8Y::";'~"-""": ¡e. ISO'A "'..;.~.. r..MVi ¡ 9001iver lied m:~$f¡! .=i~M':= CERTIFIED

EIDorado~
National

-,(I ~C::E company-

1655 Wall Street. Salina, KS 67401 . (800) 850-1287 · (785) 827-1033

~ ~::c:~ 9670 Galena Street. Riverside, CA 92509 . (800) 362-1207~ AMERICA'S BEST BUS INVESTMENT ~,.
Printed on recycled paper as part of ElDorado National's continuous effort to minimize waste and conserve our natural resource! t.l

1/06
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PCAM, LLC PROPOSAL FOR:

l
I
¡

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

f'
i,

Communication Equipment

f '

f'

Radios

L

PCAM Transportation uses the NEXTEL communications system on most of its contracts. NEXTEL
offers open frequency or pnvate channel capacity, digital clarity, and versatile use. The unit is
vehicle mounted and ideal for maintaining communication between and among the Project
Manager. drivers, road supervisors, maintenance supervisor, and the base station. Its range is
approximately 300 miles.

I'
L

This system of communication is used on most PCAM transit operations. The system is a state-of-
the-art communication service that encompasses a two-way pnvate channel radio that
provides private communication between two individuals or among groups of people. It has a
digital message pager and also features a GPS tracking system.

í '
L For Southern California-based operations, the base station is located at the PCAM

Transportation Division's facilty at 4975 Valley Boulevard, Los Angeles, California. The radius of
the communications coverage is 300 miles.

i:

L

L

L

L

L

L

L

6

Two-way radios wil be used for dispatching vehicles and for maintaining communication

between the dnver and the base station. The radios wil function as two-way radios, digital
message pagers, and as a tracking system. The unit is mounted on the vehicles and can
perform all the functions within the same unit.

Dispatchers ensure the departure of vehicles in sufficient time to meet prescribed time
schedules on all routes. Additionally, Dispatchers wil coordinate daily the conduct of route
operations with dnvers by operating at the radio base station. Also, Dispatchers wil assist the
Project Manager and the Maintenance Supervisor in scheduling maintenance at fleet services
facilties.

All vehicle radios wil be on the same frequency with the abilty to broadcast to the base station
and I or all vehicles or individually to vehicles or persons on a private line. The GPS capabilty
wil allow the Project Manager and Supervisor to check the dnver's locations, should it be
necessary for them to go to any location on the routes personally and to resolve any problem
immediately.

Effective two-way radio communication is essential to a transit operation. Consequently, all
personnel performing duties with radios for this transportation service wil keep their radios
turned "ON" at all times to ensure instructions are disseminated as quickly as possible.

E-mail

PCAM's e-mail system is based on Microsoft Exchange 5.5 and Symontec Antivirus and Anti
Spom gateway. PCAM is able to provide emails for local and remote users no matter where
they are, in the office or on the road. Additionally, the email system creates the public folders
and Corporate calendar in which all users can have access to and share information and

u PCAM, LLC
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PCAM, LLC PROPOSAL FOR:

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

r f
I

L

r '

resources throughout the corporation. Combined with Symantec Antivirus and Anti Spam
gateway, it provides a powerful communication tool and protection against all malicious
attacks and spam. As an added feature to our e-mails PC AM has blackberr softare installed
in the Company server to allow any email that is sent to our regular emails be simultaneously
delivered to an individual's blackberr for faster and more convenient responses.

r '

L

r 'i.

Comoanv Contact Information

('
,
,
I
l .

PCAM wil provide a business contact telephone number, which wil be answered by a live
person during regular service operation hours. Should an emergency occur personnel
answering the telephone wil be able to put the Contract Manager in contact with key

management personneL.

24-Hour Contact Teleohone Number

L

L

Upon award of the contract PCAM wil provide a 24-hour emergency contact number that wil
be available 24-hours a day, 365 days a year. PCAM wil insure that the manager returns the
call within an hour of being requested. In addition it wil provide a management phone list.

Transit Vehicles

f .

L

L

L

L

f -
l ,

Contractor Provided Vehicles

PCAM wil provide vehicles as indicated on Exhibit G, under Contractor Vehicle Specifcations
of the RFP. Furthermore, PCAM understands that Coun1Y does not commit to replacing
contractor vehicles with County Vehicle, but may do so at its äiscretion.

County Provided Vehicles

PCAM understands that the County, at its discretion may procure a propane-fueled vehicle as
described in Exhibit F, under County-Owned New Vehicles of the RFP. Should this be the case
PCAM understands that this vehicle would replace one the PCAM's vehicles and would have to
pay the County a leasing fee of $1.00 per month. PCAM would be responsible for keeping the
County Owned vehicle maintained, insured, serviced, and stored.

Suooort Vehicles

L

L

h

(1.
t
J

PCAM wil provide all the necessary support vehicles used for supervision and maintenance.

Suoolemental Vehicles

In the event that the demand for this service exceeds the capacity provided by the County or
the County vehicles are not operable, PCAM wil provide additional vehicles as directed and
approved by the county.

PCAM, LLC
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PCAM, LLC PROPOSAL FOR:

f '

COUNTY OF LOS ANGELES
DEP ARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

( ,
i

i:
FINANCIAL STATEMENT

L

f ~

Financial Capabilty

L

r:

L

f :

i ~

l ~

l:

L

PCAM, LLC also doing business as Parking Company of America, LLC and PCA is a financially
stable company. Its capacity for profiabilty expands daily with parking, fleet maintenance
and transportation services increasing rapidly nationwide. Enclosed separately in a sealed
envelope is a copy of the most recently audited annual financials for the years ended

December 31, 2006, 2005 and 2004. These documents reflect accurately the financial status of
the organization.

Our Auditors examine the books and records of the Company annually and have found,
without exception, that all transactions are recorded properly, adhering stringently to
"Generally Accepted Accounting Principles" (GAAP). Auditors issue unblemished audit
opinions each year.

An Audited Financial Statement is the highest degree of certification available attesting to the
financial standing of a company. To our knowledge, we are among the only privately held
parking, fleet maintenance and transportation companies operating locally with a long history
of annual Audited Financial Statements.

Additional service contracts, acquisition of additional properties, expansion of business services
by the Company, and maintenance of profiabilty from existing operations all contribute to
steady increases in gross revenues over the years.

You may contact the Chief Financial Officer, Helen Mouat, CPA, if you have any questions or
require any additional information regarding the financial statements.

r .
l.

1 COPY Parking Company of America
Financial Year-End statements for

2006, 2005 and 2004
ENCLOSED with ORIGINAL PROPOSAL ONLY.

l ,

L

h

t
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PCAM, LLC PROPOSAL FOR:
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COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-AQua Dulce Shuttle Service (2007-PA025)
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LICENSES AND CERTIFICATIONS
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PCAM, LLC PROPOSAL FOR:

COUNTY OF LOS ANGELES
DEP ARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)
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PCAM, LLC PROPOSAL FOR:

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

r '
,I:

r '

i-

INSURANCE

Insurance Certificate
( .

i, PCAM, LLC is able to meet all the insurance requirements as indicated in this RFP.

r .
!
,
i ,

.... -~-. .."'...... D.....
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PCAM, LLC PROPOSAL FOR:

r'
I

¡

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

r '
¡ "

L

r .

REQUIRED FORMS

L

PW-L Verification of Proposals
PW-2 Schedule of Prices
PW-3 County of Los Angeles Contract Employee Jury Service Program Application for

Exemption and Certification Form
PW-4 Contractor's Industrial Record
PW-4.1 Proposer's Driver Safety Record
PW-5 Conflct of Interest Certification
PW-6 Proposer's Reference List
PW-7 Proposer's Equal Employment Opportunity Certification
PW-8 List of Subcontractors
PW-9 Request For Local Small Business Enterprise (SBE) Preference Program Consideration and

CBE Firm/ Organization Form
PW-l0 GAIN/GROW Employment Commitment
PW-ll Transmital Form To Request an RFP Solicitation Requirements Review
PW-12 Charitable Contributions Certification
PW-13 Displaced Transit Employee Declaration

í '
i

L

f '
F

L

L

L

LW-2 Living Wage Ordinance -Application For Exemption
(If requesting exemption, submit at least seven days before due date for Proposals)

LW-3 Contractor Living Wage Declaration
LW-4 Living Wage Acknowledgement and Statement of Compliance
LW-5 Labor/Payroll/Debarment History
LW-7 Proposer's Medical Plan Coverage
LW-8 Proposer's Cost Methodology
LW-9 . Wage and Hour Record Keeping for Living Wage Contractsr:

L

L '~

r'
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ENCLOSURE A
FORM PW-1.1

( .
i

VERIFICATION OF PROPOSAL

DATE: May 2. 2007 I THE UNDERSIGNED HEREBY DeCLARES AS FOLLOWS:
1. THIS DECLARATION IS GIVEN IN SUPPORT OF A PROPOSAL FOR A CONTRACT WITH THE COUNTY OF LOS ANGELES.

2. NAME OF SERVICE: Acton-Aaua Dulce Shuttle Service (2007-PA0251

DECLARANT INFORMATION

I
L. ,

l
,I ,

l
3. NAME OF DECLARANT: Alex Morfin Chaves

4. i AM DULY VESTED WITH THE AUTHORITY TO MAKE AND SIGN INSTRUMENTS FOR AND ON BEHALF OF THE PROPOSER(S).

5. MY TITLE, CAPACITY, OR RELATIONSHIP TO THE PROPOSER(S) is: Chief Executive Officer

PROPOSER INFORMATION
r '
i: 6. Proposer's full legal name: PCAM, LLC Telephone No.: (562) 862-2118

Address: 11101 Lakewood Boulevard, Downey, CA 90241 Fax No.: (562) 862-4409

e-mail:hmouat~parkpca.comICounty WebVen No.: 51250301 I IRS No.: 20-2264403 Business License No.: 620889-95
7. Proposets fictitious business name(s) or dba(s) (if any): Parkina Company of America or PCA

County(s) of Registration: Los Angeles I State: California Year(s) became DBA: 2
8. The Proposer's form of business entity is (CHECK ONLY ONE):

Sole proprietor Name of ProDrietor:

Corporation's principal place of business:

State of incorporation:
A corporation:

I Year incorporated:

f'
¡

i ;-

( ,
i
i
i

¡ .L

L
Non-profi corporation certed under IRS 501(c) 3 and registered PresidenUCEO:
with the CA Attomey General's Registry of Charitable Trusts Secretary:

A general partership: Names of parters:

A limited partnership: Name of general parter.

A joint venture of: Names of joint venturers:

X A limited liabilty company: Name of managing member: Alex Morfin Chaves

9. The only persons pr firms intereted in this proposal as principals are the following:

Nae(s) Alex Morfin Chaves TiUe Chief Executive Officer

SITeel 11101 Lakewood Boulevard Cit Downey

Name(s) Eric Chaves Tie President
SITeel 11101 Lakewood Boulevard CUy Downey

Phone (562) 862-2118'

Stale California

Fax (562) 862-4409

Zip 90241

Fax (562) 862-4409

Zip 90241

f ~
i

L

L

f "

L
Phone (562) 862-2118

f ~

l ~

Stale California
10. Is your firm wholly or majority owned by, or a subsidiary of another firm? X No Yes
If yes, name of parent firm:

State of incorporation/registration of parent firm:

11. Has your firm done business under any other name(s) within the last five years? No

Name(s): Parkin a Company of America Management. LLC
Name(s): PCA-Parking Company of America

12. Is your firm involved in any pending acquisition or merger? XNo Yes
If yes, indicate the associated company's name:

X Yes If yes, please Iisllhe other name(s):
Year of name change: 2004 .

Year of name change: 2004.

13. Proposer acknowledges that if any false, misleading, incomplete, or deceptively unresponsive statements in connection with this proposal are made, the proposal

may be rejected. The evaluation and detemiination in this. area shall be at the Directots sole judgment and the Directots judgment shall be final.

(a) I am making these representations and all representation contained in this proposal on my personal knowledge;
14. CHECK ONE: OR

X (bl i am makinothese reprentations all reoresentation contained in this orooosal based on information and belief that thev are true.

:= I declare under penalty of pe~ury under the laws o~o~a~ ~ and c,e~ g

Signature of Proposer or Authorized Agent .u ~ Ø't¿~ ~h". ¿ I Date: May 2,2007
Type name and title: Alex Morfin Ch;ves, Chief Executive Officer
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FORM PW.2

SCHEDULE OF PRICES
FOR

ACTON.AGUA DULCE SHUTTLE SERVICE (2007..PA025)

The undersigned Proposer offers to perform the work described in the Request for Proposals (RFP) for the
following price(s). The Proposer shall furnIsh all labor, supervision, materials, transportation, taxes, equipment
and supplies unless stated otherwise in the RFP. Prices shall include overtime, administrative costs, salary
and employee benefits. equipment, unifonns, ete, for the entire contract period including the option years. It is
understood and agreed that where quantities, if any, are set forth in the Schedule of Prices, they are only
estimates, and the unit prices (hourly rate) quoted, if any. will apply to the actual quantities, whatever they may
be.

Weekday Weekend Estimated Hours
Hourly Annual

CoveraQe Coveraçie Rate ** Total
Acton-Agua Dulce 2 days/week 1 day/week (152 days) xShuttle Service $59.35 $67,657.92
with Contractor-

9 a.m. to 9 a.m. to (7.5 hours/day) =

provided vehicle* 4:30 p.m. 4:30 p.m. 1,140 hours/year

Acton-Agua Dulce 2 days/week 1 day/week (152 days) xShuttle Service $43.82 $49,953.92
with County-

9 a.m. to 9 a.m. to 7.5 hours/day) =

owned vehicle* 4:30 p.m. 4:30 p.m. 1 ,140 hours/year

Total Proposed Annual Price = $ 67,657.92 Or49,953.92
Sixt Seven Thousand Six Hundred and Fift Seven Dollars and 92/100 Or
Fourt Nine Thousand Nine Hundred and Fift-Three Dollars and 92/100

Please write out Total Proposed Annual Price

200-4356-100-10

11101 Lakewood Boulevard, Downey, CA 90241

ACSIMILE

(562) 862-2118 (562) 862-4409
*Contractor shall provide a spare vehicle.
**AII inclusive prices (shall include overtime, admini.strative costs, salary and employee benefits,

equipment, uniforms, etc.) throughout the entire contract period including option years.

P:\espubICONTRACT\Mellssa\Aclon Agua Dulce\2006\Rebldl042scheduleofprices.doc
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FORM PW-3

COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE PROGRA
APPLICATION FOR EXCEPTION AND CERTIFICATION FORM

This contract is sUbject to the County of Los Angeles Contractor Employee Jury Service Program (Program) (Los Angeles
County Code, Chapter 2.203). All contractors and subcontractors must complete this form to either (1) request an exception
from the Program requirements or (2) certify compliance. Upon review of the submitted form, the County departent will
determine, in its sole discretion, whether the bidder or proposer Is excepted from the Program.

Co an Name: PCAM, LLC
Com an Address; 11101 La ewooCi : Downey State: Zi Code:90241
Tele hon Number: 562) 862-2118

e of Goods or Services: Adon-Agua Dulce Shutt e Service
If you believe the Jury Service Program does not apply to your business, check the
appropriate box in Part I (you must attch documentation to support your claim). If the Jury
Service Program applies to your business, complete Part II to certify compliance with the
Program. Whether you complete Part i or Part II, sign and date this form.

Part I: Jury Service Program Is Not Applicable to My Business

CI My business does not meet th definition of 'icontractor," as defined in the Program as it has not recived an
aggregate sum of $50,000 or more in any 12-month perod under one or more County contracts or subcontract
(this exception is not available if the contrct/purchase order itself will exceed $50,000). I understand that the
exception will be lost and I must comply with the Program if my revenues from the County exceed an aggregate
sum of $50,000 in any 12-month perod.

o My business is a small business as defined in the Program. It 1) has ten or fewer employees; and, 2) has annual
gross revenues in the preceding twelve months which, if added to the annual amount of this contract, are
$500,000 or less; and, 3) is not an affliate or subsidiaiy of a business dominant in its field of operation, as defined
below. I understand that the exemption wm be lost and I must comply with the Program if the number of

employees in my business and my gross annual revenues exceed the above limits.

"Dominant in its field of operation" means having more than ten employees, including full-time and part-time
employees, and annual gross revenues in the preceding twelve months, which, .if added to the annual amount of
the contract awarded, exceed $500,000.

"Affliate or subsidiaiy of a business dominant in its field of operation" means a business which Is at least 20
percent owned by a business dominant in its field of operation, or by partners, offcers, directors, majority
stockholders, or their equivalent, of a business dominant in that field of operation.

D My business is subject to a Collective Bargaining Agreement that expressly provides that it supersedes all
provisions of the Program. ATTACH THE AGREFMENT,

Part II: Certifcation of Compliance

iJ My business has and adheres to a written policy that provides, on an annual basis, no less than five days of
regular pay for actual jury service for full-time employees of the business who are also California residents, or my
company will have and adhere to such a policy prior to award of the contrct.

I declare under penalty of perjury under the laws of the State of California that the information stated above is true
and correct.

Prfnt Name: TiUe:

Chief Executive Officer

Signature: Date:

May 2, 2007
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CONFLICT OF INTEREST CERTIFICATION
FORM PW.5

I, Alex Martin Chaves

i: sole owner

Cl general parlner

i: managIng member

!X President, Secretary, or other proper title) Chief Executive Officer

of PCAM, LLC

Name of proposer

make this certification in support of a proposal for a contract with the County of Los Angeles for services within the
scope of Los Angeles County Code Section 2.180.Q 0, which provides as follows:

Contracts Prohibited. A. Notwithstanding any other section of this code, the county shall not
contract with. and shall reject any bid or proposal submitted by, the persons or entities specified
below, unless the board of supervisors finds that special circumstances exist which justify the
approval of such contract.

1. Employees of the county or of public agencies for which the board of supervisors isthe governing body; -
2. Profi~making firms or businesses in which employees described in subdivision 1 of

subsection A serve as offcers, principals, partners, or major shareholders;

3. Persons who, within the immediately preceding 12 months. came within the
provisions of subdivision 1 of subsection A and who:

(a) Were employed in positons of substantial responsibiliy in the area of
service (0 be perfomied by the contract; or

(b) Participated in any way in developing the contract of its service
specifications; and

4. Profi-lTaking firms or businesses in which the former employees described in
subdivision 3 of subsection A, serve as officers, principals, partners, or major
shareholders.

I hereby certify I am informed and believe that personnel who developed and/or participated in the preparation of this
contract do not fall within scope of Code Section 2.180.010 as cited above. Furthermore, that no County employee
whose position In the County enables him/her to influence the award of this contract. or any competing contract, and
no spouse or economic dependent of such employee is or shall be employed in any capacity by the Contrctor
herein, or has or shall have any direct or indirect financial interest In this contract. I understand and agree that any
falsification in this Certificate wil be grounds for rejection of this Proposal and cancellation of any contract awarded
pursuant to this ProposaL.

perjury under the laws of California that the foregoing is true and correct.

Signed Dale May 2, 2007
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~ COUNTY Of LOS ANGELES AGENCIES

FO PW..

..~

..-

SER\I0E:'. . SERvloe DATES:

r '

i

DEfiOISTICT; Department of Public Works
n__...__.._ __.__.. .___ .m...__.~........._._..._.. ,h..n", _. ... ".h__ ..".. .

. COTACT: Rachel Vanessa
.- -- ~~'''~'~''~....'''''~',,,;o.._~

( ,

I
¡ -

¡ TEH~i: (626) 458-3956
i. F~- "'(626)989::53'59

1 .
i

¡

, E-MA'~

r
i

~è'

'---'.-- ., -- -- .. n ----- --,.. .. _.n...___ .. .n._".,,_ ..- _. --- .n.------..-- --.'----. .-.-.

~~~,,~~~~~f

..n...........__,._.SE: Rancho SSWlE DArE&2005-Present
m - ---- ----~- -'-- ".. .----_.,--- ------- '___'_.'__u

DEPTI DISTRICT: Department of Pubic Social Services
" - " .._- -_._.. ... ...,_. ..

OONtAC: Corine Thornsburgh
- ..

laEPHg (562) 908-3545

FAX (562) 908-0590

E-Mf

r '

L

r '
l

..

SERVt DATES: 2004- Present

OEPTl1STRICT: Department of Public Works

CONTAC: Arnell Dulay

tELEPHOOE: (626) 458-3956

;¡;-- (626)9ã9~S359

E-MAl.

SER'lilGE:Harbor UCLA
I SER'i€ DATES. 1995-Present..

-.. ..

l)JOIS""T: Department of Health Services
-_. ..' .....

CClHACT; Geogre Diaz

(310) 222-7920
.._--. n "TElll':

(310) 212-3492
_. ..

FAX
. -...,. ~. ----.----._-

~MM.;
..... ....- _._.. ......- --.. -.._---- .. -

L

B. OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANieS

:c :' SERV~CE DATES: 2002-Presen .
._. .. .. -....._,_.....

AGNCVJ FIRM: cit of South Gate
r ,.

l.
---- -- - --~~ - _._-. .-
AlDRESS: 8650 Calfornia Ave., South Gate, CA 90280

CONfACì: Karen Bell

mEPllN~; (323) 563-9541
....- .-

FAX (323) 567-0725
ë:-MA:

æRICE~ LAX _ _. _lseRVE IlATES:2004- Present

AGNCYJ;fIRM:Globe Grounds North America, LLC

ADDRESS; 7025 W. ImperIal Hwy, Los Angeles, CA 90045

cONÁCr:'ÑariÎGhoiãri-
--_ _.. _n..__..____._...

fEHONE: (310) 646-1942 Ext. 208
.._--

: FAX

i E-AlL

....--

SEiCf: MÓritél5èlle:flì"kl ~ËRIOE DAfEa 1997-Present

At~JiKYI FIRM: City of Montebello ,
,.

ADDRE1600 W. Beverly Ave., Montebello, CA 90640;
.- - -- -- ._._- . --_. '-" .

.. .'.h _ .._.__....
'OOtfAC: Allen Pollock

(323) 887-4606
. --.- -.

TEI&PHQt~~;
- . --- --

FAX
..---_._--,... ,.- ...... _.-. .. _. -",,-.

E4AIl:
._..,-

,'-'. '_,m_ ..._..._.- _m_.. .. "..._--_. ._m

TSËeE IJATfS 2003-Present
SERVICE: Gigante

_.

Gigante USA
--_. ..----. " ._--,--- ._. '._' ._--_.

AGENCYI F~~

, _.... '..
, ADDRESS: 2670 N. Main Street, Sulte370, Santa Ana, CA 92705i
; .,- --

COO1ACT: Hector Rivas

(323) 584-0432
.......c.. ....._.._.... .._. ..-_.. --

TEEPHOOE~
- -'-. "-'--'-'- '..

, FAX (323) 584-0446
-- ..E.f

...._.. ..- .__.. ..h"_._.h '.~'___._____
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PROPOSED ÇO:TRCT FOR: Acton-Agua Dulce Shuffl~ Service (~007~PA025). . , _... - _.""
r '
!

( :

Prltf a coprhensl\ Meisncalltilo. all contacts for g:Ddfi MdlOs~ proide ib _hi Piopr durIng the
- :i1ös thre yel'- Please veri all conCaet inam-i 't1~!l an: fiii "u,ønær and a-mall addresses beor lslng.

~nitt Iimea. 1'epb(M andfot tax liäib$l, or e-ai ad~5 wi' !b disred, Use addJllorl pagH If requir,

L

A COUNlY OF LOS ANGELES AGEN01ES

6ERVlOE: Sl:RVICE OATES: 1 7.Pre n,
OErJDISTRICT= Department of Public Worksr .

l.
- "._- ... _......_..__.._. "._. . . __.. ',~'.n _0. . ."__..__ _ ___....___. ...... .._. ..-

CONTACT: Armine Hovsepyan
,. ~_:'.i.~~,__

TEH~E: (626) 458-3921

;,iAi- ---- -(626f89S-S359--- ---- --- -
I'
¡L

L

L

L

:; E-MA~L:

r '
L

-- - - - -- --- n__ ,---. -- --- _n _.-. _om--- - -- n_ .--- ...- '"--0"---- --- ----- -- "----

-__.1-

.......

SEuE: SlviCe: OAtES:
n_ .-- ."--- u -- -- - -_.-. -- ---.

DEfJ DISTRICT:
---- -----_...._-_. --

CONtAC:
--

mepmNE:
---

FAX
-

E-MA

N-

.. .. ~ - 11_....J ¡
¡

I SERYl D~ii--
-.'-- ..

; SERVCE:
--

DEPTlDSTRICT:
-- - --,. __n

COTAct:

tEU:PHCNË:
1!~_~II:;ln":~,,' -

F A'
.. _._'--~ - ---- .__.... --

E-JI.
;

SEfE:
DeJPIST:
çQlTACT~

TaOOIE:

FAX

I SERVIE OATeS;

E-NI

r l
L

B. OTHER GOVERNMENTAL AGENCIES AND PRNATE COMPANIES

_.." n_. ....._ __.'__'_... _.n ._. ._._.... .__.

I ~

L

SECI!: Dream Works
I SERViI DATES:2000-Present_..___. ...__...._ _. on __

AGNCYJ FIRM: PDI Dream Works
-_.. - .-..

ADDRE.SS: 1801 Seapoinl Blvd., Redwood Cit, CA 94064
_.

CONTft£T: Earl E. Heinlei, Jr, Facilty Manager
_. - -- --

TaEf'NE; (650) 562-9000
--- ---

FAX

".- .._...
E.M.:

L

i "
l .

L

L ~

SEC~ East Palo Alto I SERVE !JAreS:. 2003-Present.. . - ,--.. _.-
AGNcYJ;FIRM: City of East Palo Alto

AOORESS:250 Hamilton Ave., East PAlo Alto, CA 94301,
,,-_. .. --- " ~ - ---.. "---- -- .. - . - - .~
CONTACT: Salani Wendi

-- .. _n ,--- ."

TEHONE: (650) 853-3119 ;
,
;

'Y'" "-'"

i FAX (650) 853-3179 !

¡ e:L
,

I'

~ ¡

f
T
J

_..

-- - .- -'- -- ._.m___ .._u_.. .

_ci: IBM -sanJòse----T S_ERVIOE DATES; 2005.Presen

AGNCYI FIRM: IBM Silacon Valley Laboratories
ADDRE 5600 Colte Road, San Jose, CA 95193

- -- -
..............._..____...n...__m.

'COJiAC: Holly Hill

T:IrHONE;(408) 256-1976
-- - - ---

FAX (408) 256-1487
-- --

'--'--- .,..._.._-....-.. - .. ....... .. _n..

E-IL:
..-,. --- -- - ....--....-,-_...- --n'" ,,__u. _.._........._.._

--- - --.- '._-_.._. ___.._.. _".-'0-- no..._ '_'~_

-lsEI/CE DA"ÆS" 2005-2006
; SERVCE: V M Ware

.L..
. ....__.._--. .... ._- - -..

., AGENCY' FIRM VM Ware
_. _...,_._..... .n....... on ...._.. __. _ __._ _ '~L_ ." __

; AORESS; 3145 Porter Drive, Palo Alto, CA 94304
,
COO1ACt: Alexis Schassberger
¡TaEPCNf!~ (650) 475-5000

..-.... -- --- . ~.... -

--

FAX (650) 475-5001
¡ - .__u.

--E.f
,_."'U . '.._...- ......._.._..._-,.".
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PROPOSED CONTCT FOR: Acton-Agua Dulce ShuttlE!SE!rvice (2007-PA025) _
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Prde a coprehMlsfV rirei-anca Jlsl .Cl all con1aet$ for g:i:liandlOs~ PlOitfed by ihe Prosr durng the
¡pi!l! ~re yef'- PINSS w/' $11 cntaCi names, ielepne atJ f$lC numbé an e-mail addresses biDA Islng.
Jnl1ec namea, 1SEtPbone..d/or fax rMmbel$, Of $-tai adcfs wi !be dlsrerdd, Use addlllon ¡pages I requil.

r ~

A. COUNTY Of LOS ANGELES AGENCIES

( ,

L

SE:RVlOE SeRVI~ OATE&
t1/OIST'UCT:

. ~ ._ .. _ ____ . .._m_~. . .._.........___...,_... ._ _n' _._,_

. coACT:
;." _ ___._. _ ......... .~.i~~"l.~"'~~"~....~~_:
lEH~E:

j - - .
.: FAX

- E.MAtL:

r ~

f ~

L

L

.- ~_. - -_~'n -- - -- __no ..M._ _M._---.n..'_.,____ "._.- _..

_J_~C~~~s:~:
-- ___n_ --- - - -- --- --- -- -, --

DEPTI DIRICT:
---- -, "n_ '-

CONfAC:

mepHCE:
,

FAX

;-MA
,
I

L

f :

L

C

L

L

L

h

o

..-

. SECE:
." . .. ...

DEPTllSTRICT:

COTACT:

tEliËPHCNE~

, A'

E-).~Il,

-

I

!
SERVI~ SERVI DATES;

-,
, OO.iI$T:

___n._ -_._. ,,- ----

C~T.Ar:
-

lEOOJi:
- --

FAX
.....~ _. _. '__~n."_ .. ~ -. ..

I;-M
.. ._'.'."_...hm.'

B. OTHER GOVERNMENTAL AGENCIES AND PRNATE COMPANIES

lXCE:; Cal State LA Housing I SERVlC DAiES:2000-Present !
n __ _ .........,." u... _ _ ...__ ..

AGNCYI FIRM: California state University Los Angeles
- ._-..~ --'--_. "' ..-.--

.ADRESS~ 5300 PAseo Rancho Castilo, Los Angeles, CA 90032

CONTACT: Christine Marcale
--

TELEPllNE: (323) 343-4811
--- ""_.'

FAX
n."

E.MA:
,._. -- .- ..

SEC~ Oyster Point
_ J seE OATES;998-pres~nt--

.A4CYJfIRM:Allance for Congestion Relief

AODRES: 1150 Bay Hil Drive, Suite 107, San Bruno, CA94066
,-- "- .-. . ,- , - -

CONTACT: Michael stevenson, Shuttle Program Manager
- -_.. ..- --- .. -- ..- -_.-,. -

TEHONE: (650) 588-8170
i

;

;...._- ._,-.,-

¡ FAX (65) 588-8171
! E-L. :

"n._', -,- _.-. _.-..._....

SEICE: - ..---c~i~=~ ----TaERVICE OAtEtl2004-Present

A~'tFIRM: Southern California Edison

ADDR 8631 Rush, Rosemead, CA 91770
- ."... .... "._-

...h'_' .__. '.._... ...h....

COtlAC: Loeraine Avila
-._- .... -- .-

ieI&PHON~; (626) 302-5878
-- -_.

FAX
, .............- m" ",-..."", n._
; E4.Il:i

: ......... _.... ........_._. ,. .'_n_n_m......--...

_.._- _n._ --- -,- ..- --. _., ._-_.~._--

-I sERVICE OATE 2005-2006: '~ld Tooanaa Mall
.. .._.. -- ".- ...- --

f A'GENCYfFjR) Westfield Topanga Mall
._-.._.. -.... ----..... -_... . - ,

¡ADRESS: 6600 Topanga Canyon Blvd., Canoga Park, CA 91303:.
. _. l'l..

C~iACr: Scott J. Reinstein

: lElEPOOE'~ (818)
...... . ~-",' ..

594-8732
_..__.....-.- .. . - .-.. -_..~-.-

FA. (818) 999-0878
..,,- .i E-M

..~-.._. . - '-..- .-..-.........."._-... _..
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PROPOSEWS REFERENCE UST

PROPSED COTRCT FOR: Acton-Agua Dulce Shuttle Service(2007-PA~25)l
!
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Pride a roprehe.slV reriwcèlltil of all ooacts for (tOOI! .ard/(s~ provided ¡by the Pror during the

prS 1ire yers. Please veri all cocaCl nama& tel~f' and faii rllønbé and e-man addresses b8ror btng,
Jnorr names. 1e~honeand/ot fax ntrnber, or e-.si addl~!j wil be disred. Use a~ltlOJal ¡pages If requlled.

A.COUNlY OF LOS ANGELIS AGENOIES

f ~

r ~

SI:R,\lCE:

OErJ DISTICT:

CCTACT:
. _..____~_ ".. _. _ __IT'' _ _, _~..-.__~'!\'_~m""_""'""'.u\'...i~.""_u;i~;i~,,.,
; TEH~!:
. - _...-- - .,- ~.. - _.. . - .. -_. ,,_. - ._.' .
; FAX

I .
t .

; E-A.L:
r -

L -_.".---_."- --- . -- ~--- ... -_.. ~._- ---- -- m---- oom"---'--rmm H. .. ......_.
, SEl': SECË OATES:

.. . '-~. - ~--_...._- -- _.... -- .... - _..... -_. - .. u ... .-

DEP/ OlSJRICï:
-- 00 ... u'"

CONtAC:

'mi:PHe
.. .,

FAI i

.. ,

E.rMl

I'
i. _r-

L

i:

i ~

L

L

.~

. SERVCI;:
- __q _. . __H

DEPTlDSTRICT:

CONTAC:
. .... . ;'

tElíËPHCV'll!:

fA):.

E-ML:

SERVICE:
.1 SERVIE f)ATE&-

, DlIOI$T:
C(lH¡iT:

. TElllE;
FAX

~-M;

B. O'THER GOVERNMENTAL AGENCIES AND PRIATE COMPANieS

SCCE: City of Burlingame I SERVIC OATES: 2002-Present
.".....- - "".-' "-- '.._. ._.

MEtiCV1FIRM: Allance for Congestion Relief
. . ._~--- .._,-'.--. ,.,---. . . . ..~ -- -,-

ADDRESS: 1150 Bay Hil Dñve, Suite 107, San Bruno, CA 94066
..

CONTACT: Michael Stevenson, Shuttle Program Manager
- _.

TEEPHN~: (650) 588-8170

FAX: (650) 588-8171

E.MA:
h. h

r '
L

L

L ~

ë

SEVICE: CalTrain .. ISlR\1CE OATES: 1995- Present

AGNCYJ ;FIRPA: Peninsula Corridor Joint Powers Board

AlORESS; 1250 San Carlos Ave., San Carlos, CA 94070

'CaN.ACT:' Riëhara Coci'k, ïl-usconfract Admiñišlrèilõr~

TEHONE: (650) 508-7979

FAX (650)508-7919
e.AlL

Lf
r

-'

... .. . -_. .- .. _.. - --_.._._..-.-.__. ._- .--.-----...",-._"._. hr~_ERVICE tJATES:2002-Present.

SEICE: Universit Circle
._. _H.__

AtrlW FIRM: University Circle Investors, LLC
---... ._-...

ADDRE 1900 University Avenue, East Palo Alto, CA 94303
.-

._m.... '_".__m. --. ...
OOtlAC: Lucy Moreno

.... .. --. n'_

TtI&PHON~;( 650) 688-6067

(650)289-0753
-- -_.-- -- -

FAX
i ,. ...--,..-.._. .- ....- . .. .- ,-
i E.;IL:
i -. ...- .._-....-. ...._. .....-...--... _... ._.-

._. ......-- "_."- -_..

! ~FM~ë:.CitY ¡;! M~~I~ p~;k-f SERVICE DATES: 1995-Present
. .._-_.-". .- . -- _. - ~~_._.

: AGENCYJF~Ri Peninsula Corridor Joint Powers Board

iAORESS: 1250 San Carlos Ave., San Carlos, CA 94070..

Ti:rACt: Rïchard Cook, Bus Contract Administrator

:TaEPH~E; (650) 508-7979

FAX (650) 508-7919
, E.f
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¡ , FOR PW..
PROPOSER'S REFERENCE UST

r' PROPOSED COTRCT FOR: Acton-Agua Dulce ShuftleServic_e(2007-PA025J
j
l _

iPJde a compl'hensi: Féter.aca IIslQ' aU contacts 1Ql t;OdtiMtlloSt! pf"ided iby .00 Pror during tlii

r ~ pr;¡s 1tre yers. PJè$$$ veti all con~eet namE' tel~ne äl! lfr numbé and e-mai addresses b80M isg.
¡ ¡ lncn' names. tEdaphoir end/or fex numbel, 01 e-mi addts wil be disrerdd. Use ackillooal pages If requll.

r:
A. COUNrt' OF LOS ANGELES AGENCIES

SERV:OE:

r '

I

DeTJ DISTRICT;

ccrACT:
.- ._____.~~~_~~.~t',,,,,..,':\I~~::~~~~'";1~._"'7.._~"":J~::_"~~~_;~.~~,,.._,
TEHCtE:
... _.~ -._."---." ....

, FIir ~

r'
¡
I
L .

! E-MA1L:

_. - - -- ---.- ...uu ." ,_n_, .. ._.n .- - ".,- ... - -- ......._~__m---- H___._........__

I
...."._. _.n. ---,--

SEfM: SlCê OATES:
." -.. -'" .,--_.._- ... .." -- .- __"_nO, "'- ..n om

DePTl lJlSlRICi:
-- -- - -- ----- -- ... -- ..--

, CONtAC:
..

taEPlKe:
-' --

FJi ¡
i

-

E-MI

L

L

r~

L

L

L

L

L

L

b

o

..-

i SElMCE:
. .., ",,'_.......n

DEPT/lSTRICT:

CONTACT:
-
tEL:EPHOOË~

fAX

E~AMl:

SER'LE:

DEIOISTR:T:
I SER'i DATES:

CCtACT:

TENE:
FAX

~-rMl

B. OTHER GOVERNMENTAL AGENCIES AND PRlATE COMPANieS

SERVICE: EMC Corporation I SERV~CE DATES: 2005. Present

ÄGNëYJdFïRM:ï~Mt Corporation
.u, .. -- -

JiDRESS: 2841 Mission College Blvd., Santa Clara, CA 95054
". --" . ". ".. --,. . --..

CONTACT: Patricia Haggert

TaEPlNE; (650) 210-7249

FAX: (650) 210-7027

IHMI:
, . . -- "on _ _. _

SEICE; VT A Los Gatos
J seRVCE OATES~_2005 - 2006" "

AGNcrJ fiRM: Santa Clara Valley Transportation Authorit

AtORESS~3331 North First Street, Building B.l, San Jose, CA 95134.

. CUNACT:JuliaJones -
.. .~~~'..,. ...,-,.~~.."~

._.- H.. ~_,____. ~. ..n___.__. . --..- ....,- ..,..~ .. .....__h...,'

mE1lNE: (408) 321-5609
:

FAX (408) -321~9754 ;

, SoAU;

-- _.. -- ----- -- ----." ..

SElce:ÄltaBates------"T SERVICE OAtElk2003-Present

Aflif:'f1 FIRM: Alta Bates Summit Medical Center
-- ..

1tDR2450 Ashby Avenue, Berkeley, CA 94705
,,- _.."-_.__..

-.-_....._,...- ..__u._...__._

'OOtfAC= Bob Petrina

(510) 520-5357
-_.- - .~."

TiI&PHONt;
..- -_. -~,_.

i FAX
..._..-. u......¥..... ." . " - - .._.' ._"

; E4.IL:
, -.- ,- ".._n.u._ -..__....-.....m.._.. .. .-.."_.._.._-

-- _._m_._. _......_ ..... ......_- - - ..

;i S~rMÒilj-ri~.b~ne~~rókër larkT58ifCE OATÇ&- 2006-Present
'.

AGENCYJ FIR: Allance for Congestion ReUef 

...._........___.....1

,.
:.-._...... ".-. ....... .-_.-

¡ADRESS: 1150 Bayhlll Drive, Suite 107, San Bruno, CA 94066
..

· COOtACr: Michael Stevenson, Shuttle Program Manager

(650) 588-8170
...... "- - --

. TaFtCtlf;
-- --- .

FAX (650) 588-8171

: E-M
........... ..n. .._._...... ...
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l FOR PW..
PROPOSER'S REFERENCE UST

PR_OPOSED CONTR FOR: Acton-Agua Dulce Shuttle Service (2007-PA025~ __r '
I

¡

( ,

l

!Pd; a i:rnpre_hansfV rerivarce IIslf) all contact for (tOdl!andl.oserlO Pfiáed by U.a Pror during the
ptS t'hJ' 'yers. P-leaae viri eli contact names ielephe and ifx riumbe an e-maU addresses beor isng.
Inrl' namea. t$1èthiri atd1òt fax Ifl'bel!, Ot e-m.si addrs willbe disred, Use addUlooal pagH . requlled.

A. COUN1' OF LOS ANGELES AGENCIES

r

f ~

r:

f'\ ,

SERVJOE:

DETJOISTICT;

SERVIOE DATES:

- COACT:
"._. "',_' _,_ .__ .._..n'_,"."",~__.~_ ..__....__ii...==""~..~=",-'=~..~;r=.i:., _.

i TEH~E:
i. FA'

: E-MA'L:

--- - --._-- -.-- -- --- - -- --- -_. .-.. -- -- --- -- .... -- ---_._.----. ....- -- -- --,,--

"ISSRVCËOATES:
æf'- - .

-- __ '" "__..n-"'__"_.""A_"_ ...w ..",-- ."----"-- ---

DEPTI DISTRICT:
-- --- -- -- --

CONtAC:
_.".

lEEPHQe

FAX
._-_. ;

E-MA
,

r '
1--_G

I ~

L

L

L

i ~

L

L

L

H

U

.~

seRVCE~

OEPTmiSmICT:

CONTAC:

1'EltPHCNË~

F~
E4\1,

SERVIE:
I

SERVIE I)_ÅTE~
--- --- --- ._..

DSJOISlT:
,

......---_.-. -_.__. ._u~_._.

CCfTACT:
-"flllE:

-- ---

F.AX
..... -- "....,... 00 ..... -- ,-- ---

~\';
.... .-.. _...-....,......... ,-

_u_ ,- ._--

a OTHER GOVERNMENTAL AGENCIES AND PRiATE COMPANIES

SECE: FI~~1 /~~~~s I SSRvace DATES: 2006-Presenl .

'Aær4eryiFiRM:8ciuer s Limousine Services, Inc

AlDRESS: Pier 27 The Embarcadero, San Francisco, CA

CONTACT: Gary Bauer

tELEllNE; (415) 522-1212

FAX: (415) 522-16000

E-MA:

SEE: Pacifica
tssRVCE OATES:2006. Pres~nt

AGNCYJ fiRM: Association of Goverments of San Mateo

ADDRESS; 555 Coutny Center, 5th Floor. Redwood, City, CA 9406~
-_. -_..__.._-.,-. ..." ._. - -~

CONTACT: Tom Mand
- - _n '.._ ...

l',HONE: (650) 588-8170
...., --

FAX (650) 588-8171

e.AIL:

smi~: Fisher ínves~~enisoor~ERVlCE DAfE~2006-Present.

A.NCYl FIRM: Fisher Investments

ADDRE 1450 Fashion Island BLvd.,San Mateo, CA 94404

COI'AC: John Riley

l1¡;I&PHo.t~i;; (650) 851-3334

FAX (650) 349-5667

E-MAIL:

- -- - - -- - - _. _....

'; SE~C~Foste~-cil- _00-1 æR'I/CeOATES:2006-Present
... ._,_....... ..h......____.__

, AGENCY! FiRU City of Foster City
", .... ..-.-'.......",_.. '. --.~. ,.-

: AORESS: 610 Foster City Blvd., Foster City, CA 94404,~r~i.
. COOrAGt: Leslie Carmichael
i

~ON~(650) 286-3236
FAX (650) 286-3589

: E-M
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PROPOSER'S REFERENCE UST

PRoPSED C( FOR: Acton°A§ua Dulce Shute Service (2007 of A025)

Pn . ",prhO$i "".... 11.1 01 an coaoi for p' -i ... pr by me "" diliopr ..~. 1'1....1i oi C(- ~ -i i;. n.. -i ..ma .dd...... be- -g,
i""~ ..... ~ ono,I'" iMbòl, orii .. ~ be d~' Use addinon po · rekod

..~

~ CooNn Of 
LOS ANGEU5S AGENcies

ø '"

.,...____..._..n__"'-- .

ú.._- . i;u!!'De .i...... .
1 SERVl DAlES:'

.,,' , .- ----

SEfNlCe

,

..' ..-

DEPTlDISmICT: ,-_." ..m_........-... ,-

COTAC:
-' _iL-

tELEPHQNE~~~.. u'

t A:
..

,.-"'- ..._-.--.-_...- , ""

E-hL:

':T'":::--'::''' :.C, 'c,..".:

".
-- __...n..,-_.~

; SE:;: seR'CE OATES:

, .--- ----. -------- .---- -- ..._ __0" ..._..__.....,.... _..._n -...-.,
.-'" ....- ..

oEPTt DISTRICT:
,- , .. , _n___ u -'

CONfAC:
.. -,- .. -

mEPNE: -

FAX

i;-ftVi

SER'ilE;

OEJOIST:
:

: cetlTACT:

ialltE:
FAX:

~\;

\ seR' DATES;

\

\

\
i
i

tlfJ OISi1CT:
_.... ..__ ..._.___.._"'" ... ..,n

coACT:

i£HCt~E:
._ _.__' ." _" .~m~_"__' --.-

. F fi:

!'~~,.__~~K~~~..=-~~,ò..,.~"'''~r..~
,,' ._.,_~.._ ' .__.._ .n

. E-MA~L:

-_.--_._-- ,,-' --

-- ._. ,---- -_......, - ~

I'
i

L
OTHER GOERNMENTAL AGENCIES AND PRIATE COMPANIES

_' _._ . _ _.__ ___ _.. n.._'____........ ,.
-- -'

SERVIOE OATES:B.

r l
L

L

r
L

U

U

saeE: Redwood City ì SERVlCE DATES: 4/2007-present .
n'AGNcviFii;Ã:AlIo'nce for Congestion Relief

.._...-...... ~ - -'--- -,...-.-.---....

-

ADDRESS~ 1150 Bayhil Drive, suite 107, San Bruno. CA 94066.. , --

CONTACT~ Michael stevenson, Shuffle Program Manager
. - -- ..

lELEPllNE; (650) 588-8170..

FAX: (650588-8171 n ..

tHML: --
--

u_. . ,

.'- -' - .'

SElæ:
AQYI FIRM:

IiQf&
COtlAC~

Tiel&PIiOW;;

FA)

. ..._n_.n._....'_. .'-" ...

L

"..... --_............

IL:

SEICi. t SBFNCE OATES:n _nO ..

AGr.¡CYJ fIRM:

AnDRESS;
-- ..-.... _.,.0' _.... ~~ - ,..- -_.._-_.- ,.. .. .. -- ..' p......- .. -- ..

CONTACT:
..- -- --

-_.__...-,..,- - ..-_.~...... ,~- _. ..'

TElINE:

;

......

;

FAX

i

,

~,U.i.I'

'i.. .:.' ,C'... C.O..,
_.n._..._.......

......,-,,'--"'-'_..'

'--Tø.CE" SECE:
tlA1fS

--

.-.._-'~ ...n.__._n"- ..' -'-" ..

,oGgNCY' F4R*
.'" '"

... .~.........u..-.. .. ... "

AORESS:
~. . :.r~ ,.,.~......

CCllACT: n' -- ... ... .-

lEClU;~ -- .. n -

FAX -- , " -- , -,-_...,-_. ..

,
; E-MAL - ......._... ... ,.
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FORM PW..7

PROPOSER'S EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION

, ,,--- PCAM, LLC

ArlrlA~!:
11101 Lakewood Boulevard, Downey, CA 90241

20-2264403

In accordance with Los Angeles County Code Section 4.32.010, the Proposer certifies and agrees
that all persons employed by it, its affliates, subsidiaries, or holding companies are and wilba
treated equally by theftrm without regard to or because of ra'ce, religion, ancestry, national origin, or
sex and in compliance with all anti-discrimination laws of the United States of America and the State
of California.

1.
The proposer has a written policy statement prohibiting any discrimination in ' I! YES
all phases of employment.

CJ NO

2.
The proposer periodically conducts a self- analysis or utilzation analysis of W YES
its work force.

D NO

3.
The proposer has a system for determining if its employment practices are r! YES
discriminatory against protected groups.

CJ NO
Where problem areas are identified in employment practices, the proposer ri YES4. has a system for ta king reasonable corrective action to include
establishment of goals and timetables. 0 NO

PCAM, LLC

May 2, 2007
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FORM PW-8

LIST OF SUBCONTRACTORS
Proposer is required to complete the following. Any Subcontractors listed must be properly licensed under

the laws of the State of California for the type of service that they are to perform, AND THEIR LICENSE
NUMBERS MUST BE LISTED HEREIN. Failure to do so may result in delay of the award of contract. Do

list alternate subcontractors for the same servce.

D Proposer in providing the requested servces wil not utilze Subcontractors. Proposer wil perform all
required services.

Name Under Which License
Subcontractor Is Licensed Number

Specific Description of
Subcontract Service
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All proposers responding to the Request for Proposals must complete and return this form for properconsid 0 os
FIRM NAME: PCAM, LLC

I.

51250301

II. i:IRM/ORGANIZATION INi:ORMATION; The Informatin requested below Is for statistical purpses only. On finaf analysIs and 
cosideration of

award, contrctor/vendor wil be selected without regard to race/ethniclty, cofor, religion, sex, national origin, age, sexual orientation or dlsablllty.

Business Structure: 0 Sole D Paiiershi D Co oration 10 Nonprofit 110 Franchise

!l . Other (Please Specify): Limited Liabilty Company

Total Number of Employees (including owners): 777

Race/Ethnic Composition of Firm. Please distibute the above total number of individuals into the following categories:

Hispanic/Latino

Asian or Pacific Islander

American Indian

Filpino

White

II.

Men

Women

%
%

%

%

%

%

%

%

%
%

IV. CI=RTli:lCATION AS MINORITY, WOMF-N, DISAOVANTAGi=O, AND niSABlED VFi:RAN nllSINFSS I=NTFRPRISi;' If your firm is
currently certfied as a minority, women, disadvantaged or disabled veteran owned business enterprise by a public agency, complete the
following ann Atl::l"h :: r.opy of yoiir proof of c:pJ'fir.::l!on (Use back of form, if necessar.)

v,

Los Angeles County

City of Los Angeles

, I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA THAi' THE ABOVE

RUE AND CORRECT.

TItle:

Chief Executive Officer
Rev. 0902 PW Rev. 1112002

Dale:

May 2, 2007
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ENCLOSURE 8

FORM PW-10.1r '
i

I GAIN/GROW EMPLOYMENT COMMITMENT

r '
I
I ;

The undersigned:

r'
L

f '

o has hired participants from the County's Department of Social Services'
. Greater Avenue for Independence (GAIN) andlor General Relief Opportunity for
Work (GROW) employment programs.

OR

r .
i

i ~

I! declares a willngness to consider GAIN/GROW participants for any future

employment opening if participant(s) meet the minimum qualification for that
opening, and

declares a willngness to provide employed GAIN/GROW participants access to
proposer's employee mentoring program(s), if available, to assist those individuals in
obtaining permanent employment andlor promotional opportunities.

l
j
¡'I. ~

L

L

i~

L

L

r ~

Title
Chief Executive Officer

Date
May 2, 2007

1.
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TRANSMITTAL FORM Tq REQUEST AN BE
SOLICITATION REQUIREMENTS REVIEW

FORM PW-11

A Solicitation Requirements Review must be received by the County
within 10 business days of issuance of the solicitation document

Proposer Name: Date of Request:

Project Tite: Project No.

A Solicitation Requirements Review is being requested becau
unfairly disadvantaged for the following reason(s): (check all t at

the Proposer asserts that they are being
~

o Application of Minimum Requirements

o Application of Evaluation Criteria

o Application of Business Requirement

o Due to unclear instructions, the proces
best possible responses

I understand that this request mus
solicitation document.

business days of issuance of the

Request submitted by:

(Name) (Title)

Date Transmittal Received by County: Date Solicitation Released:

Reviewed by:

Results of Review - Comments:

Date Response sent to Proposer:
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FORM PW.12

CHARITABLE CONTRIBUTIONS CERTIFICATION

PCAM, LLC

Company Name

11101 Lakewooçl Boulevard, Downey, CA 90241

Address

20-2264403

Internal Revenue Service Employer Identification Number

N/A

California Registry of Charitable Trusts "CT" numbt3r (if applicable)

The Nonprofi Integrity Act (S8 1262, Chapter 919) added requirements to California's Supervision of
Trustees and Fundraisers for Charitable Purposes Act, which regulates those receiving and raising
charitable contributions.

CERTIFICATION YES NO

Proposer or Contractor has examined its activties and determined that (X) ()
it does not now receive or raise charitable contributions regulated
under California's Supervision or Trustees and Fundraisers for

Charitable Purposes Act. If Proposer engages in activites subjecting
it to those laws during the term of a County contract, it wil timely
comply wih them and provide County a copy of its initial registration
with the California State Attorney General's Registry of Charitable

Trusts when filed.

OR

Proposer or Contractor is registered with the California Registry of () ()

Charitable Trusts under the CT number listed above and is in
compliance with its registration and reporting requirements under
California law. Attached is a copy of its most recent filing with the
Registry of Charitable Trusts as required by Title 11 California Code
of Regulatio sections 300-301 and Government Code sections

12585.1

May 2, 2007
Date

Alex Martin Chaves, Chief Executive Officer
Name and Title (please type or print)
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FORM PW.13

Displaced Transit Emplovee Declaration

'In accordance with California Labor Code Sections 1070 through '1074,
the County will give a preference to any proposer who declares that the
proposer wil retain the employees of the prior contractor and
subcontractor on this form. The undersigned declares:

I!that the proposer will retain the employees of the prior contractor or

subcontractor for a period of not less than 90 days pursuant to
California Labor Code 1070 through 1074. If this box is checked,
the 1 0 percent preference wil be given.

OR

Dthat the proposer does NOT agree to retain the employees of the
prior contractor or subcontractor for a period of 90 days pursuant to
California Labor Code 1070 through 1074. If this box is checked,
the 10 percent preference wil NOT be given.

Title
Chief Executive Officer

Date
May 2, 2007

P:laspublCONTRAClìMelissalActoll Agua Dulce\2006\RebidI044pw13.doc
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FORM LW.2

COUNTY OF LOS ANGELES LIVING WAGE PROGRAM

APPLICATION FOR EXEMPTION

The contract to be awarded pursuant to the RFP is subject to the County of Los Angeles living Wage
Proram (Program) (Los Angeles County Code, Chapter 2.201). Contractors and subcontractors may 

applyindivdually for consideration for an exemption from the Program. To ~pply, r.ompl~tA =lncl l:iibmft lhi", fnrm
to Piihllr. Work", ",even d~yi: prior tn thA cliiedate for propmuds. Upon review of the submitted Application
for Exemption, Public Works wil determine, in its sole discretion, whether the contractor and/or subcontractor
islare exempt from the Program.

Company Name:

Copany Addres:

Cily.

Telephone Number " Facsimile Number;

Awarding Departnt:

Typ of Serice:

Coic1 Dolla Amount
Contract Number (I! any):

o ng reason(s) (attach to this form all documentation
PRIOR TO THE DEADLINE FOR SUBMISSION OF
4:"

al Revenue Code Section 501 (c)(3) (you must attach

My business i (as define in the Living Wage Ordinance..you must attach you,
company's tax yea, ,eturns and last state payroll tax return) which is not an affilate or
subsidiary of a sine do ant in its field of operation AND during the contract period wil have 20 or fewer

full- and part-time ploy s; AND

o Has less th $1 milion in annual gross revenues in the preceding fiscal year including the proposed

contract amount; OR "

o Is a technical or professional service that has less than $2.5, milion in annual gross revenues in the

preceding fiscal year including the proposed contract amount.

(J My business has received an aggregate sum of less than $25,000 during the preceding 12 months under one or

more Proposition A contracts and/or cafeteria services contracts, including the proposed contract amount.

Page 1 of 2
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FORM LW.2. APPLICATION FOR EXEMPTION (continued)

i: My business is subject to a bona fide Collective Bargaining Agreement (you must attach the agreement); AND

o the Collective Bargaining Agreement expressly provides that it supersedes all of the provisions of the

living Wage Program; OR

CI the Collective Bargaining Agreement expressly provides that it supersedes the following specific

provisions of the living Wage Program (I wil comply with all provisions of the Living \/aga Program not
expressly superseded by my business - Collective Bargaining Agreement):

I declare under,penalty of perjury under the laws of the State of
correct nformation herein ;s true and

r ' PRINT NAME:
L

r

L

i ~

L

L

L

L

¡ ~

L ',

I.
0;

, i
; f

¡J

SIGNATURE:
DATE:

i: a bona fide health care benefit plan
the County under the conlract.iding services

ame(s):

e roup Number(s):

Health Pre Amount PaId by Employer:

Health Premlùm Amount Paid by Employee:

Health Benefit(s) Payment Schedule:

o Monthly 0 Quarterly OBi-Annual

o Annually o Other (Specify):

o NeithAr thA nnntraC!tnr nor thA Am"I"YAe~= nollAC!tivA hargaining iinit have a bona fide health care benefit
plan for those employees who. wi" be providing services to the County under the contract.

Page 2 of 2
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FORM LW.3

COUNTY OF LOS ANGELES
LIVING WAGE ORDINANCE

Contractor Living Wage Declaration

The contract to be awarded pursuant to this Request for Proposals (RFP) Is subject to the County of Los Angeles Living
Wage Ordinance (Program). You must declare your intent to comply with the Program.

If you believe that you are exempt from the Program, please complete the Application for Exemption form and submit it, as
instructed In the RFP, to Public Works before the deadline to submit proposals.

If you are not exempt form the Program, please check the option that best describes your intention to comply with
Program.

o J d. have a bona fide health care benefi plan for those employees who will be providing services to the
County under the contract. J will pay an hourly wage of not less than $11.84 per h~ur per emp!?yee.

~ i do havp, a bona fide health care benefit plan for those employees who wil be providing services to the County

under the contract but will pay into the plan less than $2.20 per hour per employee. I wil pay 
an hourly wage ofnot less t1at $11.84 per hour per employee.

o I do havA a bona fide health care benefit plan for those employees who will be providing services to the County
under the contract and wil pay into the plan at least $2.20 per hour per employee. i will pay an hourly wage of
not less than $9.64 per ho.ur per employee.

Health Plan(s): Medical - Blu~ Cross; Dental & Vision.- Guardian
Company Insurance Group Num ber: 152164 ; 420162

Health Benefit(s) Payment Schedule:

ic Monthly

o Annually

o Quarterly

D Other:

D Bi-Annual

(Specif)

PLEASE PRINT COMPANY NAME: PCAM, LLC

I declare under penalty of perjury under the laws of the State of California that- the above information is true and correct:

DATE:
May 2, 2007

TITLE OR POSITION:
Chief Executive Officer

P:IASPUB\CONTRACT\MASTER\lWDECLATION,DOC Rev. PW 02/13/07
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FORM LW..4
C04NTY OF LOS ANGELES LIVING WAGE PROGRA .

ACKNo.WLEDGMENT AND STATEMENT OF COMpLIANCE
The undersigned individual is the owner or authorized agent of the business entity or organiztion (Firm) identifed below
and makes the following statements on behalf of his or her Firm. CHECK EACH APPLICABLE BOX.

LIVING WAGE ORDINANCE:

eg I have read the County=s Living Wage Ordinance (Los Angeles County Code Section 2.201.010 through
2.201.100), and understand that the Firm Is subject to its terms.

CONTRACTOR NON-RESPONSIBILITY AND CONTRACTOR DEBARMENT ORDINANCE:

~ I have read the provisions of the RFP describing the County=s DeterminatIons of Contractor Non-Responsibilty

and Contractor Debarment Ordinance (Los Angeles County Code Section 2.202.010 through 2.202.060), and
understand that the Firm is subject to its terms. .

LABOR LAW/PAYROLL VIOLATIONS:

A "Labor Law/Payroll Violation" includes violations of any Federal, State, or local statute, regulation, or ordinance
pertaining to wages, hours, or working conditions such as minimum wage, prevailng wage, living wage, the Fair Labor
Standards Act, employment of minors, or unlawful employment discrimination.

History of Alleged Labor Law/Payroll Violations (Check One):

o The Firm HAS NOT been named in a complaint, claim, investigation or proceding relating to a alleged Labor
Law/Payroll Violation which involves an incident occurring withIn three years of the date of the proposal; OR

fl The Firm HAS been named in a complaint, claim, investigation. or proceeding relating to a alleged Labor
Law/Payroll Violation which involves an incident ocurring within three years of the date of the proposal. (i have

attached to this "'orm the required Labor/PayrolVDebamient History form with the pertnent information for each
allegation. )

History of Determinations of Labor Law/Payroll Violations (Check One):

o There HAS BEEN NO determination by a public entit within the three years of the date of the proposal that the

Firm committed a Labor Law/Payroll Violation; OR

~ There HAS BEEN a determination by a public entity within the three years of the date of the proposal that the
Firm committed a Labor/Payroll Violation. i have attached to this form the required Labor/Payroll/ Debarment
History form with the pertillent information for each violatin (including each reporting entity name, case number,
name and address of claimant, date of incident, date claim opened, and nature and dispositon of each violation or
finding.) (The County m;:y deduct points from the proposer's fin~1 Av~IiJatlon score ranging from 1% to 20% of the
total evaluation points ;:vailable with the l;:rgest deductions occiirring for iindisr:oserf vi~l::tions.)

HISTORY OF DEBARMENT (Check one):

il The Firm HAS NOT been debarred by any public entity during the past ten years; OR

o The Firm HAS been debarred by a public entity within the past ten years. Provide the pertinent information
(Including each public entity's name and address, dates of disbarment. and nature of each debarment) on the
attached La orlPayrofl/Debannent History fonn.

alty of perjuw u der the laws of the State of California that the above is true, complete and

Alex Martin Chaves, Chief Executive Officer
Print Name and Tite

PCAM, LLC

Print Name of Firm
OAAC:\RSPB\CONTRCTiCONTCTING FORMSlFPITOF-PROPA-Q,2..6.DOC 07/25101 DPW Rev, 11112102

May 2, 2007
Date
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ENCLOSURE C

FORM LW.S.1
COUNTY OF LOS ANGELES

LIVING WAGE PROGRAM
LABORIP A YROLLIDEBARMENT HISTORY

The Firm must complete and submit a separate form (make photocoples of form) for each instance of (check the applicablebox below): .
X An alleged claim, investigation, or proceeding relating to an alleged Labor Law/Payroll Violation for an incident occurring within

the past three years of the date of the proposaL.

A determination by a public entity within three years of the date of the proposal that the Firm committed a Labor Law/Payroll
Violation.

A debarment by a public entity listed below within the past ten years.

Print Name of Firm: PCAM, LLC

Print Address of Firm: 11101 Lakewood Boulevard

City, State, Zip Code

Downey, CA 90241 Alex Martin Chaves, Chief Executive Officer

Public Entity state of California Division of Labor Standards
Name

Public Entity Street Address: 464 W. Fourth,Street, Room 348

Address: City, State, Zip: San Bernardino, CA 92401

Case Case Number: 09-23143RR

Number/Date
Claim Opened: Date Claim Opened: 09/16/2005

Name: James Watson
Name and
Address of Street Address: 2883 North street
Claimant: City, State, Zip: Pollock Pines, CA 95726

Description of Work: (e.g., Janitorial)
Cashier

Unpaid Wages

Description of
Allegation and/or
Violation:

Disposition of Dismissed
Finding: (attach
disposition
letter) (e.g.,

Liquidated
M__,.___
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ENCLOSURE C

FORM LW-5.1
COUNTY OF LOS ANGELES
LIVING WAGE PROGRA

LABORJP A YROLL/DEBARMENT HISTORY
The Firm must complete and submit a separate form (make photocopies of form) for each instance of (check the applicablebox below): .

An alleged claim, Investigation, or proceeding relating to an alleged Labor LawlPayroll Violation for an incident occurring within
the past three years of the date of the proposaL.

A determination by a public entity within three years of the date of the proposal that the Firm committed a Labor Law/Payroll
Violation.

A debarment by a public entity listed below within the past ten years.

Print Name of Firm: PCAM, LLC

Print Address of Firm:

11101 Lakewood Boulevard
City, State, Zip Code

Downey, CA 90241 .
Pr'

Alex Marfin Chaves, Chief Executive Officer

Public Entity state of California Division of Labor Standards
Name

Public Entity Street Address: 1515 Clay street, Suite 801
Address: City, State, Zip: Oakland, CA 94612

Case Case Number: 07-53684 GH
Number/Date
Claim Opened: Date Claim Opened: 09/22/2004

Name: Fentahun Biwota
Name and
Address of Street Address: 828 13th Street #312A
Claimant: City, State, Zip: Oakland, CA 94607

Description of Work: (e.g., Janitorial)
Driver

Unpaid Wages and Waiting Time

Description of

Allegation and/or
Violation:

Disposition of
Direct Pay $3,120.00Finding: (attach

disposition
letter) (e.g.,

Liquidated
n_-...__..
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FORM LW..7
REQUESTED INFORMATION ON THE

PROPOSER'S MEDICAL PLAN COVERAGE

Proposer: PCAM, LLC

Name of Proposer's Health Plan: Blue Cross Date: May 2, 2007

(Please use a separate form for each health plan offered by the proposer to employees who wil be working under thIs
contract.l

ITEMS DOES. THE PLAN WHAT DOES THE LIST ANY CO-PAYMENTS ANDIOR
COVER? PROPOSER OR COMMENTS
(YES) (NO) PROPOSER'S

PLAN PAY?

Proposer's Health Plan Premium t\ $20.00 Offce Visit
Employee only Y N $242.67 $30.00 Specialist
EmpJoy~e + 1 dependent Y N $509.57 $100.00 EmergencyEmployee + 2 dependents Y N $727.99

$100.00 In-PatientEmployee + 3 dependents \!) N $727.99

Proposer's portion of above health
premium payment

ø
Employee only N. $182.00 None
Employee + 1 dependent N $315.45
Employee + 2 dependents N $424.66
Employee + 3 dependents N $424.66 -'-,

Any Annual DeducUble?

~.
NonePer Person y $

Per Family y $

Any Annual Maximum Employee Out-
o~Pocket Expense?

i~
None

Per Person N $
Per Family N $

Any Ufetime Maximum?

~
NonePer Person y $

Per Family y $

Ambulance coverage (iN $ None

Doctor's Offce VIsits (ý N $ $20.00

Emergency Care 0N $ $100.00

Home Health Care (Y N $
None

Hospice Care (Y N
/

$ None

Hospital Care G) N $ $100.00 per day

ImmunizatIons (Y N $ None

Maternity (Y N $ $20.00

Mental He.alth I (Y N
$ None

Mental Health In-Patient Coverage :ØN $
100.00

Page 1. of 2
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LW..7 - PROPOS~R'S MEDICAL PLAN COVERAGE (continued)

ITEMS DOES THE PLAN WHAT DOES THE LIST ANY CO-PAYMENTS AND/OR
COVER? PROPOSER OR COMMENTS
(YES) (NO) PROPOSER'S

PLAN PAY?

Mental Health Out-Patient Coverage
(9 N

$

Physical Therapy 'Y N $

Prescription Drugs '0 N $

Routine Eye ExamInations (Y N $

Skiled Nursing Facilty C0 N $

Surgery Q N $

X-Ray and Laboratory 1) N $

Under this heãlth plan. a full time employee:

12 Becomes eligible for health' insurance coverage after 90 days of employment

i! Is defined as an employee who Is employed more than 32 hours per week.

OTHER BENEFITS:

A.NUMBER OF PAID SICK DAYS EARNED IN THE FIRST YEAR OF EMPLOYMENT iS ~ DAYS.

B.NU'~BER OF PAID SICK DAYS EARNED IN THE SECONi:J YEAR OF EMPLOYMENT IS ~ DAYS.

C.NUMBER OF PAID VACATION DAYS EARNED IN THE FIRST YEAR OF EMPLOYMENT iS ~ DAYS.

D.NUMBER OF PAID VACATION DAYS EARNED IN THE SECOND YEAR OF EMPLOYMENT IS.. DAYS.

E.NUMBER OF PAID HOLIDAYS PER YEAR IS -l DAYS.

P;\ASPUB\CONTRCnCONTCTING FORMS\RFP\TOF-PROPA-0-2-06.DOCDOC 12(2002
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PCAM, LLC PROPOSAL FOR:

r .
i

i

COUNTY OF LOS ANGELES
DEP ARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shutte Service (2007-PA025)

r '
l .

L

f ~

r ~

SU BCONTRACTOR FORMS

Due to PCAM not soliciting the use of subcontractor there are no form to present.

r '
¡

L

L

L

l
l 1.

r ~
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PCAM, LLC PROPOSAL FOR:

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

r .
!

Ie

r ~

r .

L
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LIVING WAGE ORDINANACE

LW-2 Living Wage Ordinance -Application for Exemption

Lr-;

C

f ~

L

L

L

L

L ~

l_

Ll

~
. r

¡J
PCAM, LLC
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FORM LW-2

COUNTY OF LOS ANGELES LIVING WAGE PROGRAM

APPLICATION FOR EXEMPTION

The contract to be awarded pursuant to the RFP is subject to the County of Los Angeles Living Wage
Proram (Program) (Los Angeles County Code, Chapter 2.201). Contractors and subcontractors may 

applyindivdually for consideration for an exemption from the Program. Tn ~PP'~1 r.nmpIAl~ ~nd ~lJbmrl thi~ fnr""
to Piihlir. Wnrk!' ~AVAn dayi: prlnr tn thA tlllA date fnr propni:al~. Upon review of the submitted Application
for Exemption, Public Works wil determine, in its sole discretion, whether the contractor and/or subcontractor
¡s/are exempt from the Program.

Company Name:

Comany Addres:

Cily.

Telephon Number Facsimile Number:

Awarding Departent:

Typ or Service:

Contrct Do/lar Amount:
Conlract Number (ir any):

owing reason(s) (attch to this form al/ documentation
PRIOR TO THe DEADLINE FOR SUBMISSION OF

al Revenue Code Section 501 (c)(3) (you must attach

My business i (as define in the Living Wage Ordinance..you must attach your
company's tw m ax year returns and last state payroll tax return) which is not an affilate or
subsidiary of a l: ine 0 ant in its field of operation AND during the contract period wìl have 20 or fewer

full- and part-time ploy s; AND

o Has less th $1 millon in annual gross revenues in the preceding fiscal year including the proposed

contract amount; OR .

D Is a technical or professional service that has less than $2.5 milion in annual gross revenues in the
preceding fiscal year including the proposed contract amount. .

lJ My business has received an aggregate sum of less than $25,000 during the preceding 12 months under one or

more Proposition A contracts and/or cafeteria services contracts, including the proposed contract amount.

Page 1 of 2
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Ü

FORM LW..2 .. APPLICATION FOR EXEMPTION (continued)

o My business is subject to a bona fide Collective Bargaining Agreement (you must attach the agreement); AND

o the Collective Bargaining Agreement expressly provides that it supersedes all of the provisions of the

living Wage Program; OR

D the Collective Bargaining Agreement expressly provides that it supersedes the following specific
provisions of the Living Wage Program (I wil comply with all provisions of the living Wage Program not
expressly superseded by my business - Collective Bargaining Agreement):

I declare under:penalty of perjury under the laws of the State of C
correct.

PRINT NAME:

SIGNATURE:
DATE:

i: a bona fide health care benefit plan
the County under the contract.

ame(s):

e roup Number(s):

Health Pre Amount Paid by Employer:

Health Premlum Amount Paid by Employee:

Health Benefit(s) Payment Schedule:

o Monthly 0 Quarterly OBi-Annual.

o Annually o Other (Specify):

o Neith.u the cnntr::ctor nor the employees: collective h::rgaining unit have a bona fide health care benefi

plan for those employees who. wil be providing services to the County under the contract.

Page 2 of 2
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PCAM, LLC PROPOSAL FOR:

COUNTY OF LOS ANGELES
DEP ARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

r -

¡ -

f .
I :

ADDITIONAL INFORMATION

f'

f'

Exhibit 1 Security Plan

Exhibit 2 Safely Surrender Baby Law Policy

r h

L

Exhibit 3 Jury Service Program Policy

Exhibit 4 Injury and Ilness Prevention Program (IIPP)

r -

L
Exhibit 5 Driver Daily Bus Report (DBR)

Exhibit 6 Teletrac System

l
r ~

í ~

f :

~.~

l ~

Exhibit 7 peAM Brochure

..

PCAM, LLC
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¡ -i Parking Company of America Management, LLC
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I

9. 2 Security Training
Issued: August 13, 2003

Issued by: Human Resources

r:

r '

POLICY STATEMENT

Before September 11, 2001, terrorism represented a relatively new concern in the spectrum of transportation and emergency
management issues. Since the tragic events in New York, Washington and Pennsylvania, Security Training must now be a
critical part of every transportation provider's overall planning.

PURPOSE

r '

l _

Parking Company of America has an obligation to attend to the security and preparedness of their employees and operations.
The purpose of establishing this policy is to provide training and awareness to employees at all levels on how to handle potential

threatening situations caused by acts of terrorism.

L

k

i ~

RESPONSIBILITIES

The objective of this training is the creation of "best practices. describing the most effective security measures and response
procedures.

Managers and Supervisors wil be responsible to provide Security Training to all employees and wil also be responsible in
obtaining a signed acknowledgement.

Any subcontractor(s) doing business with a Los Angeles County awarded contract wil also be required to follow this policy.

f .
L ATTACHMENTS

L

APPENDIX A, EMERGENCY EVACUATION TRAINING
APPENDIX B, CRITICAL OPERATIONS
APPENDIX C, TELEPHONE BOMB THREAT CHECKLIST
APPENDIX D, "SECURITY TRAINING" ACKNOWLEDGEMENT OF TRAINING

r f
L TERRORISTS ACT INFORMATION

l ~

f ~

L

( ~

ë

The following observations have been provided by The International Association of Fire Chiefs (IAFC)
regarding terrorist acts:

· All terrorist acts are crimes. Most involve violence or threats of violence.
· Terrorist actions are designed to receive maximum publicity.
· Terrorist actions are intended to produce effects beyond immediate physical damage, to instill fear

and devastation in the civilan population.

· Once a terrorist incident is underway, the success rate is nearly 75%. The presence of suicide
bombers raises the success rate to over 95%.

· Law enforcement, fire, rescue, and emergency management personnel may not be better trained
or equipped than terrorists.

· Terrorists wil not have the same perspective as first responders regarding consequences of the
initial event, and may attempt to exploit the vulnerabilty of first responders arriving on an
emergency scene by using secondary devices or staging attacks involving other weapons.
Worldwide, secondary devices wil be deployed about 50% of the time.

Fi
U 9.2 Security Trainig, Pg. 1
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· The American public now expects that an extraordinary rescue effort wil occur after any terrorist
incident.

· The tactics of terrorism are constantly changing, yet the basic objectives remain the same: to
create fear and mistrst in government. .

· The events of September 11 established a new benchmark in sophistication of terrorist attacks,
demonstrating advancing skils and willngness to kil thousands of people indiscriminately.

· Responders should be prepared for terrorist incidents that escalate in scope and magnitude.
· Terrorist acts are not accidents or disasters; they are intentional actions designed to inflict civilian

casualties.

r '
,I'

( ~

r '

Based on current intellgence, the FBI urges transportation systems serving communities with the
following characteristics to consider themselves at a higher level of risk:

r '
L

· Availability of targets with precursor elements for major destrction (chemical, nuclear, or
radiological material);

· Availabilty of targets with symbolic meaning for the US government or the national culture and way

of life;

· Availabilty of targets whose destruction would provide the potential terrorist element (PTE) with
visibilty and prestige;

· Availabilty of targets with the potential to significantly impact not only a single community, but also
a state and the nation;

· Availabilty of high-value targets (e.g., high replacement costs, high commercial impacts of delay
and destrction, high loss on U.S. economy);

· Availabilty of major targets that provide relative ease of access (for ingress and egress with

equipment and personnel required for attack); and
· Availabilty of targets that would produce mass casualtes (in excess of 500 persons).

L

L

L

L

L

r'
, i

Threats and Vulnerabilties

Information regarding threats and vulnerabilities is presented below.

A.) Threats

A threat is any action with the potential to cause harm in the form of death, injury, destrction, disclosure, interruption of
operations, or denial of services. System facilty threats include a number of hostile actions that can be perpetrated by criminals,
disgruntled employees, terrorists, and others.

L Threat analysis defines the level or degree of the threats against a facilty by evaluating the intent, motivation, and possible tactics

of those who may carr them out. The process involves gathering historical data about hostie events and evaluating which
information is relevant in assessing the threats against the facilty. Some of the questions to be answered in a threat analysis are

displayed below.

L

i:

l,

· How conspicuous is the transportation facilty or vehicle?
· What factors about the system invite potential hostility?
· What political event(s) may generate new hostilities?
· Have facilties like this been targets in the past?

B.) Vulnerabilties

i.J

Vulnerabilty is anyting that can be taken advantage of to carry out a threat. This includes vulnerabilties in the design and
constrction of a facilty, in its technological systems, and in the way a facilty is operated (e.g., security procedures and practices

",,A,,
f
t

cJ
9.2 Security Trainig, Pg. 2
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f '¡ .
or administrative and management controls). Vulnerabilty analysis identifies specific weaknesses with respect to how they may
invite and permit a threat to be accmplished.

l
This section provides recommendations for procedures in the transportation industr to manage new
and heightened threats. The four procedures discussed in this section are as follows:

r'
l ~

f ~

1. Sample bomb threat procedures;
2. Managing hoaxes and unusual or out-of-place objects;
3. Response to calls of reports suspecting a chemical agent release; and
4. Release of sensitive information to the public.

r .
1.) Sample Bomb Threat Procedures

f ~

The most popular method of making bomb threats is by telephone. It is important that as much information as possible be
received from the caller. All bomb threats should be taken seriously. However, experience has shown that most anonymous
threat calls are a hoax, intended to create an atmosphere of anxiety and panic in order to interrupt normal activities. Therefore,
absent positive target identification (PTI) indicators or other credible information, an evacuation may not be considered
appropriate.

L 1a.) Threats by Phone

r .b
All persons who could receive a telephone bomb threat should be taught how to handle the situation effectively. If a call is
received, the following procedures should be followed:

r :
· Stay calm, be courteous, and do not display fear. Activate a telephone-recording unit, if available.
· Listen carefully during or immediately after the conversation. Fil out the TELEPHONE BOMB

THREAT CHECKLIST, Appendix C. Take notes of the exact time the call was received, the exact
words of the caller, and all details such as the sex of the caller, hislher accent or atttude,
background noises, and motive.

· Explain consequences of an explosion. Advise the caller that the station, building or facilty may be
occupied and the explosion could result in death or serious injury to many innocent people.

· Keep the caller talking. The more the caller says, the more helpful the information may be during
the threat evaluation phase. If the caller does not indicate the location of the bomb or the time of
detonation, ask himlher what time it is to go off and where it is located.

· After the phone call, notify the appropriate supervisor. Do not discuss the call with anyone else
unless authorized to do so or required by law. Follow proper procedures to "tag" call for further
police investigation.

c

L

L

L
1b.) Manager's Responsibilty

L

In the case of a bomb threat, the appropriate manager should assess the seriousness of the threat using the following bomb
threat assessment and bomb threat response guidelines. He/she should also, if appropriate, notify law enforcement authorites.

L

L

8

u
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BOMB THREAT ASSESSMENT

Is the threat credible? Consider: Does the threat contain positve target
1. Time of day and day of week; identifications (PTls)?
2. Mode, telephone or mail; Did the caller identify:

3. Identity of caller, male/female, young/old, 1. Time the bomb is to detonate;
drunk, foul language, disgruntled 2. Target to be destroyed;
employee or patron; 3. Bomb's constrction, shape, or

4. Specificity of the threat, time, location, description;

type of explosive device; and 4. Bomb's location; or
5. Possibilty of access to allow placing of 5. Bomb threat response.

the device.

l
( ,i.

r ~

r ~
1c.) Executing the Response

r ~

Use a public service address announcement, telephone cascade, messenger, or other local notification plan. Determine who is
to search and in what area. In general, employees should search their own area to determine if there are any suspicious objects.
Those who are most familiar with the common areas should search them. All search activity should be predetermined and
voluntary.

r ~ HAT IS THE PROPER RESPONSE?

o not evacuate?

r :

onduct a limited or eneral search of the facil ?

rder limited evacuation, general evacuation, or move to a
afe haven?

his may be an appropriate response if there have been a
umber of recent, publicized hoax bomb threats in the area;

f the caller seemed to be drunk; if the caller was a young
hild; or if it is called in during a beautiful Friday aftemoon
bout an hour or so before quittng time. This is especally
e when no PTls were rovided in the bomb threat call.

earches are usually the most appropriate choice and should
enerally be the chosen response, especially if no PTls or
nl one PTI was ¡ven in the threat.
vacuations are usually ordered only when the call is judged

o be serious, the threat credible; there is insuffcient time to
onduct a thorough search; and, the judgment is made that
assengers and employees wil be at less risk evacuating or
oving to a safe haven than remaining in place and seeking

over. If two or more PTls are given in the bomb threat call,
n evacuation may be in order. Evacuation areas should be
eElrched, cleared and secured rior to use when ossible.

I ~

L

r ·,

L

r ~

· Notify public law enforcement and emergency services as appropriate; notify immediately if an
unusual or out-of-place object is found.

· If appropriate, determine who is to be evacuated and to what location.
· If evacuation is ordered before a search is done, determine for how long. Consider available

options if the weather is inclement. Consider possible effect on operations if evacuation occurs at
or near a shift change.

· Ensure that procedures are in place to account for all persons ordered to evacuate and determine
that they have in fact evacuated and there is an orderly shutdown of operations. Be sure to
evaluate evacuation site for secondàry devices.

· Coordinate with local authorities to determine if the area needs to be searched and who wil
determine that operations can resume and people can return to their workstations.

c

L

L After-Action Plan

~
An after-action report, including incorporation of lessons learned, should be prepared immediately after resolution of the

event. A formal debriefing of the event should occur with key management personneL.

LlJ
9.2 Security Training, Pg. 4
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2.) Managing Hoaxes and Unusual or Out-of-place Object

r '
i

i.
Analysis from the FBI indicates that the vast majority of threats and reported suspicious materials and packages wil be
revealed as common substances, lost or misplaced items, or normal occurrences in the transportation environment (train
dust, cleanser residue, etc.). However, each of these events must be approached as a potential incident. Transporttion
personnel have a several possible actions available to them when responding to hoaxes and threats. Above all, the
transportation system should invest in training personnel on the appropriate actions to take in these situations.

r ~

l:

f ~

Safe investigation of reports and threats, proficient incident size-up, and effective communications and supervision wil not
only enhance the system's abilty to recognize and manage an actual attack, but wil also build confidence and provide an
in-the-field training program. Debriefing of major threat report responses wil furter teach employees to proceed in a
manner that best protects them, their fellow workers, and the system's passengers, facilties, and vehicles.

f ' Transportation personnel should understand that, according to the FBI, hoaxes and threats should be expected to continue,

and perhaps even escalate in frequency. The following guidelines may provide transportation personnel with useful advice

when developing their programs, procedures, training, and exercise schedules.

r:

r '
L

Managing an actual hoax event should not be the first time a transportation employee is considering what should be done.

Even obvious hoaxes relating to chemical, biological, radiological, and nuclear (CBRN) incidents have the potential to cause

panic and generate negative publicity. These events require a much different response than bomb-threats, and only training,

exercise, and technology can provide the necessary knowledge and awareness. Transportation systems should have plans

and procedures in place for managing these events, so that employees wil not be taken by surprise. These events often
take the form of written and phone threats; suspicious packages with signs and notes; suspicious powders and liquids left
on turnsties and public transportation vehicles, on station floors or in trash cans or restrooms; abandoned spray canisters,
gloves, or masks; and the use of mace and machine oil to replicate chemical and biological agent characteristics.

r 'k

L Whenever possible, transportation personnel should remain sensitive to the reality that hoaxes deplete limited community
resources and, in exteme periods, challenge the capabilties of local responders to provide basic servces: Do not call local
responders or hazardous materials units as a default position. Hoaxes must be treated as actual events unti proven
otherwse, thus demanding the coordinated response of police, fire, and public health offcials.

( :

f ~

Hoaxes require a response by many local agencies, and often various federal agencies including the FBI and EPA,thus the
pre-establishment of interpersonal relationships is recommended. Effcient and compatible interagency communication
systems must be developed to faciltate cooperation. Public communication protocols and a local media partership should
be established prior to the onset of an event. A spokesperson, whose job is to faciltate constant contact with the public,
should be designated. In more serious hoaxes, it may be necessary to have a chief executive and key staff available to the
media in order to inform and reassure the public with a clear, consistent message. These emergency management
relationships with the media should be established well before an event arises so that mutual trust is ensured.

L'--~

L
With simple awareness campaigns, the public can be educated to recognize the difference between an obvious hoax and a
potential threat. Hoaxes should be seen as opportunities for surprise exercise. The response community needs to expect
that terrorism in all forms wil aim to catch victims off guard, and the more they practice under these conditions, the better.
Standard procedure can be developed that allows for systems to continue with an event, once it has been determined that
there exists no real threat, as if they were conducting an interagency exercise. This wil allow for full analyses of readiness
and furter develop the working relationships required to respond to future hoaxes and actual events with increased

effciency.

( ,.i.

L 3.) Suspecting a Chemical Agent Release

L
Transportation systems must be prepared to respond to investigate a suspected chemical, biological, radiological, or
nuclear (CBRN) agent release or dispersal device. This threat co-exists with the industry's on-going concern regarding
improvised explosive devices (IEDs), mass shootings, and flammable materials.

b

U!
,.
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Until the CBRN event is confirmed, many dangers exist for those station managers, maintenance personnel, supervisors,

transportation police, and other transportation employees who may be assigned to investigate an initial report. These
personnel will already be stationed near but, not affcted by, the scene.

r .
iI,

In most cases, these incidents wil involve an unknown substance, suspicious package, or report of a suspicious activity that

can safely be investigated and resolved quickly, using elements specified in Procedure Two. However, it is possible that

transportation personnel, approaching an incident site in a station or evacuation assembly area, may immediately be face
with mass casualties (e.g., trauma, chemically contaminated, and psychosomatic) as well as major scene control
challenges.l

r .

L

Situational awareness, therefore, is critical to effective response. As transportation personnel near the scene, the extent of

the incident should become apparent. The following actions should be used as a guide for approaching the scene of what
appears to be a WMD event with multiple casualties.

i ~

. Approach the scene from upwind and upgrade. Ensure other responders do the same. Upwind

distance for a possible chemical incident is at least 300 to 1,000 feet for an explosives related
incident

· Be aware of the need for protection from possible contamination. If personal protective equipment

(PPE) is available, and if transportation personnel are appropriately trained, put it on. Otherwise,
observe upwind distance parameters.

· From a safe vantage point, attempt to determine the exact location(s) of agent dissemination.
Observe pattems or clusters in the severity of symptoms demonstrated by victims, and also
observe where the ambulatory victims have assembled.

· From a safe vantage point, attempt to establish communications with transportation personnel in
the scene. These personnel may be contaminated, incapacitated, or unable to support response
action. Obtain their status and location.

i'
L

r '
L

L

r~

Observe the scene and do not attempt rescue. Immediate and accurate field reports are the best way to help the victims and
ensure the greatest good for the greatest number.

Look for the following:

L
. Exact location of incident;

. Nearest upwind street access;

· Estimated number of casualties;

· Signs and symptoms of casualties;

· The presence of oily liquids, vapors, clouds, and mists;
· Unusual odors;

. Weather conditions;

· Information available on possible perpetrators, including physical descriptions, make and/or model
of vehicles, or other identifying characteristics.

. Report incident to transportation dispatch, summarizing what was observed.

· As appropriate to intemal system procedures, establish (or support already established) command.

f ~

i :

L ', ~

L

Transportation personnel are the on-scene authority figures immediately following the incident and wil be integrated into the ICS
established by local responders upon their arrvaL.

Control the scene by:

L
· Establishing an outer incident perimeter to provide safe ingress and egress for arriving responders.

Isolating the hazard area and controllng walking casualtes (using voice, bull horn, or public
address system) to direct them upwind and upgrade from the incident site, but away from the
evacuation site;

· Observng unusual activity (perpetrators may be nearby or could be among the injured); and~

n....

u
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l
· Anticipating the potential for multiple hazard locations that may require re-defining outer (and inner)

operational perimeters.

· Reassure walking casualtes, discouraging self-evacuation from a safe distance. Tell them that
help is on the way.

· Be aware of site security and check for snipers, secondary devices, suspicious packages, or other
threats.

· Monitor weather and wind. Remain upwind of the scene release.

· Identify water supply or other decontamination materials in vicinity (sprinkler system, pool, pond,
dirt, clean fabric, etc.).

l
i

r '
i

i .

f ~

Identify staging areas:

f ' · If practical, position first arrving units and responders upwind and uphil;
· Direct other units to approach from upwind and uphil if possible;
· Avoid stacking units where they interfere with each other's evacuation route;
.. Avoid line-of-sight staging with suspected explosive devices;

· Strctly enforce staging instrctions;
· Consider having units back into position so that they can leave the scene effciently, and
· Avoid vapor clouds, mist, and unknown liquids.

f '
i
1_

r .
j

l.

r .k

Maintain communications with dispatch. Notify dispatchers of any changes in weather conditions, available site resources, and
condition of assembled victims.

Wait for other transportation personnel and first responders. Remember that the incident scene is also a crme scene and all
precautions need to be taken to preserve evidence.

L
4.) Sensitive Information to the Public

L
Publicly available information can appear in many forms, including annual reports, media releases, brochures and other
promotional materials; Internet web sites and on-line documents; automated or personally-conveyed information; and public
records.

L The term sensitive information refers to any information that would allow a malicious actor to select, or gain information about, a

target without the need to physically access it. The following questions wil assist security professionals in reviewing sensitive
information that has been, or could be, made publicly accessible.

r '
L

· Has the information been cleared and authorized for public release?
· What impact could the information have if it was inadvertently transferred to an unintended

audience?
· Does the information provide details concerning security procedures and capabilties?
· How could someone intent on causing harm misuse the information?
· What instrctions should be given to legitimate custodians of sensitive information with regard to

disseminating the information to other partes, such as contractors?

· Could this information be dangerous if it were used in conjunction with other publicly available
information?

r :

r'
l 1

r'
l , Suggested are some of the planning principles and accompanying design strategies that should be used in the transportation

environment:

· Prominent use of sign age, architectural elements, and natural or human made barriers should be
utilzed to signify the transiton from public to semi-private to private space

· Clear border definition should be provided for the controlled space.

~J

l
i
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r '

· The prudent use of landscape matenals should ensure clear sight lines at grade level and should
not create areas of concealment or provide a climbing path to the upper levels of buildings.

· The use of glazng, the placement of amenities, the style of fencing matenals and architectural
elements should foster an open environment and eliminate areas of concealment.

· Provide natural accss control. Legitimate users of the space should be made to feel welcome and

secure, while discouraging the entr of undesirable users.

· Access to the site, parking areas, and accompanying strctures should be well defined and
incorporate a welcome or sense of arnval. The main entrance to a site, parking area, or structure
should be suffciently sized to accommodate the normally expected ingress and egress demands.
Supplemental entr and exit ways should be securable or have the abilty to be closed off.

· Sign age and natural barners should inform legitimate users of the space of appropriate directions
and the rules pertaining to the areas, eliminating excuses for a user's unacceptable behavior.

· Utilize the physical design, signage, or other elements to reinforce the sense of propnetorship
within an area. The design of a space should reflect the designated purpose and function of the
space.

· Design of architectural elements and amenities should not attact undesirable behaviors, such as
loitenng. Consider the potential for conflicting activities in a space. Provide natural barrers for
these conflicting activities.

· Provide good lighting. Desired users of the space should encounter consistent, well-lit, clean
spaces to enhance their feeling of safety. The designated purpose of lighting must be properly
identified. If the purpose of lighting is to enhance the security of an area, it should be suffcient to
support the principles of natural surveilance. The application of lighting should be uniform,

consistent and contain overlapping zones of coverage. Special situations (e.g., CCTV surveilance,
parking garages) wil require furter lighting analysis.

r'
i
¡i:

r'
i
¡

i'

r '
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f'
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1

L

ManaQers and Supervisors

Please review your agency's security and emergency management rules and operations in the following areas:

r '
i
¡ "

1. Access Control: Assess the quality of your location's procedures for detecting unauthorized access and enlist employee
assistance in tightening physical secunty. Supervisors and managers must implement the following activities:

i .

1

L

· Take inventory of badges, keys, uniforms and parking passes to make sure that nothing is missing.
Report missing items to the Human Resources deparbent immediately.

· Audit access control measures and employee identification system. Review possible upgrades and

procedural enhancements. Now is the time for improvement.
· Stagger employee arrival schedules and institute formal employee sign-in at administrative and

non-revenue facilties housing cntical systems and equipment.
· Conduct meetings with employees and management and ask them to identify vulnerabilties they

may have observed in the past. Set up a suggestion box for employee security recommendations
and concerns.

· Use "escort" programs for visitors, vendors and deliveries to non-revenue facilties. Light duty and
part-time employees can support this program.

· Reinforce the importance of "challenging" or reporting those personnel who do not appear to have

a legitimate reason for being on transit propert.

f .
L

i'
¡
¡ ,

L

l
2. Passenger Outreach: Passengers can provide an excellent resource for the identification of suspicious activity and

packages. Outreach also provides reassurance in times of uncertainty. Consider the following:

L

· Distribution of flyers and secunty information to passengers encouraging them to report unusual
activity and enlisting them as .partners" in the security effort.

· Posting of safety, security and contact information on transit agency web site, as well as
emergency procedures.

· Stationing of light duty and part-time employees at core station locations to answer questions and
provide uniformed and offcial presence.h

ü
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. Provide announcements in stations targeted at informing passengers regarding security
considerations and emergency procedures.

3. Plan for supporting evacuations of the "medically fragile" within your community

l
j

Identify local facilties that must plan for the care and sheltering of the medically fragile during major emergencies. If emergency
plans and policies have not been developed, identify how your transportation capabilties could support the following:

r '

Conduct a tabletop exercise with your coordination program parters and local law enforcement. Annual tabletop simulations

can provide a highly effective way to test "readiness" and practice contingency management capabilties. Address a situation in
which your vehicles and operators may be called upon to support evacuation or emergency operations. Emphasize readiness in
agency activites: Role-playing in operator meetings, tabletop simulations, "what in" questions addressed to staff, tabletop
simulations, drills, and interagency exercises are vital to ensure that employees and local responders are familar with plans and
equipment and develop needed skils. Interacting through exercises also provides an opportnity for agencies to develop working
relationships and mutual trust.

f ~

jL 4. Review the following list and consider how each element is currently addressed in your operation (or can be in the
future):

f .
i
1
¡ -

D Awareness - Train all security and maintenance personnel to spot suspicious-looking or unfamilar
people or objects.

1-
~
i ~r=

D Communication - Teach employees the importance of awareness; encourage them to identify and
report anyting that appears out-of-the-ordinary.

I .

L
D Inspection - Establish strct procedures for the control and inspection of packages and materials

delivered to the building, partcularly those intended for critical areas.

f'
I

¡ ,

D Surveilance - Instruct security and maintenance personnel to routinely check unattended public or
open areas, such as rest rooms, stairways, parking garages and elevators.

D Lighting - Make sure that all of the facilty's access points are well lit.

r '

I
l ,

D Contingency - Assure adequate protection and off-site backup for classified documents, proprietary
information, critical records and activities essential to the operation of your business.

¡
L

5. It is axiomatic in security that employees and contractors can serve as the eyes and ears of a system-wide security
effort. Employees and contractors see much that occurs in and around the transportation operation and are in a good
position to notice when something or someone seems out-of-place. Training and awareness measures can transform
employees and contractors into a natural surveilance system.l

r -L

Any suspected ilegal activity should be reported for referral to law enforcement. Criteria for these
investigations should be identified in the assessment, and typically include:

¡'
L

. Doors not secured, holes in fence lines, indication of ilegal entry;

. Unauthorized egress by personnel in restricted areas of the facilty;

. Signs of vehicles in restricted areas along pipelines, fence lines, electrical substations, or remote

plant security gates;

. Individual asking for technical information about the facilty that could be used by an adversary to

cause harm;

. Unexplained disruptions in service;

. Unexplained loss of parts and equipment;

. Unexplained ilness of many transportation employees; and

L

H
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6. Emergency Preparedness and Disaster Planning

t. Emergency response and crisis management are natural functions that responsible security managers may perform for their
systems. Proper crisis management may prevent an intrusion or attack from becoming a major incident. In the transporttion
industr, emergency response and crisis management functions are especially complicated and may require spealized
knowledge on the part of respohders. A few measures that managers may currently perform include actvities to:

f .
¡ .

r .

!l.

. Implement an emergency response plan that fits system needs and resources;

. Provide employees with information regarding the well being of family members;

. Account for employees and visitors during emergencies;

. Attempt to preserve evidence for later investigations and

i'
I Manage a crisis communication system for key personnel and security staff so that they can:

\ -

. Signal for help surreptitiously (with duress alarms, for example);

. Keep a small incident from escalating into a large one; and

, .
,
ì
ii.

Easily contact other key staff members during a crisis (by any means, including intercoms, mobile and land-line telephones, e-
mail, and two-way radios).

¡ .
íL.

At the conclusion of this component of the assessment, the team should indicate emergency response and planning activites

performed and identify, based on this activity, the likely roles and responsibilties assumed by the transportation system in
supportng emergencies on its propert and within the community.

( .

¡

L . Transportation of meals, goods, and supplies to an affected area for victims, emergency

responders, or to support recovery operations;

. Provision of respite facilties and vehicles for emergency workers;l
¡

i Communications support for emergency responders (using hand-held and on-board vehicle radios, alpha- Activities that should

be performed during emergencies includes:
í'
1L . Emergency evacuation of citizens from affected area(s), coordinated with local law enforcement,

the local Emergency Operations Center (EOC), the state Departent of Transportation, and local
highway, bridge and tunnel authorities;

. Identification and transportation of citizens with disabilties and those citizens dependent on public

transportation who may be unable to reach an evacuation staging area;

. Temporary or in-place sheltering of evacuated citizens in air-conditoned or heated vehicles and
stations;

. Transportation, in-facilty transfer, or evacuation of hospitals, nursing homes, hospices, and other

community and private facilties;
. Transportation of emergency workers and volunteers to and from an emergency staging site;

. Transpiration of meals, goods, ànd supplies to an affected area for victims, emergency responders,

or to support recovery operations;
. Provisions of respite facilties and vehicles for emergency workers;

. Communications support for emergency responders (using hand-held and on-board vehicle radios,
alpha-numeric pagers and Palm Pilots, cell phones, transportation dispatch facilties, and
transportation communications infrastructure);

. Identification of routes and schedules to support the safe transportation of emergency responders,

public utilities, support personnel, and other essential responders to an incident site or staging
area;

. Provision of vehicles and equipment to support emergency operations and incident stabilization;

r -
l .

i -.

L

r .

l

L

L
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Provision of estimates and iriformation regarding the application of available resources to the
movement of people or supplies;
Provision of skiled craftmen and heavy equipment to support initial debns removal during search
and rescue operations;

Provision of fuel, part, supplies, and mechanics to support the maintenance of emergency
vehicles;

Provision of damage assessments and emergency repairs; and

Provision of public information on agency websites and using public relations facilties and
capabilties
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APPENDIX A, EMERGENCY EVACUATION TRAG
r -
;

t . The following personnel have been traied to ensure a safe and orderly emergency evacuation of other

employees:

r .
l , Facility:

r '
Name:

l"
Name:

f'
I, Name:

I'
¡

L

r -
j
j
l _

EMERGENCY PHONE NUERS

¡ -
¡
II,

FIR DEPARTMENT:

PARDICS:

L AMULANCE:

f '
1
1
I c

POLICE:

FEDERA PROTECTIVE SERVICE:
r -

IL SECURITY (If applicable):

¡ -

L
BUILDING MAAGER (If applicable):

L

L

L

l~

r'
b

¡
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APPENDIX B, CRITICAL OPERATIONS
r -

Durg some emergency situations, it will be necessar for some specially assigned personnel to remain
at the work areas to perform critical operations.

f"l,
Nare:l

L. Job Title:

r'
i _

Work Area:

r ~

Description of Assignent:

l _

r'
¡i,

l,
,

L

f .

L . Personnel involved in critical operations may remai on the site upon the permssion of
the site-designated offcial or Emergency Coordinator.
In case emergency situation will not permt any of the personnel to remain at the facility,
the designated offcial or other assigned personnel shall notify the appropriate NWS
offces to intiate backups. lbs inormation can be obtained from the Emergency

Evacuation Procedures included in the Offce Station Duty Manual.
The following offces should be contacted:

N are/Location:

Telephone Number:

I .

L

.

f .

L

f .

L

L

L

L

Name/Location:
Telephone Number:

N are/Location:

Telephone Number:

i'
j
1 .

h
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APPENDIX C, TELEPHONE BOMB THRAT CHECKLIST

INSTRUCTIONS: BE CALM, BE COURTEOUS. LISTEN. DO NOT INTERRUPT TH CALLER.
YOUR NAM: TIM: DATE:
CALLER'S IDENTITY SEX: Male Female Adult Juvenie APPROXT TE
AGE:

í!

r'
I

,

¡ -

f .
i'"

r'
i
i _

-
ORIGIN OF CALL: Local Long Distace

VOICE CHACTERISTICS SPEECH

Loud Soft Fast Slow
_ High _ Deep Distinct Distorted
Pitch Pleasant Stutter Nasal
_ Raspy Slured

Intoxicated Other Other

ACCENT MAR

r o-
j

i

r'
!
i
i 0

, -
I
I

¡

1 -
i
J

L

Local
_ Foreign

Race

Not Local

_ Region
_ Angr

Irational
Cal
Rational
Coherent
Deliberate

_ Righteous

Incoherent
Emotional

_ Laughig
L

r '

¡L

Telephone Booth

LANGUAGE

Excellent
Fair
Foul

Good
Poor

Other

BACKGROUND NOISES

_ Factory
Machies

Music
Offce

Machies
Street
Trafc

Trai
Anals

_ Quiet
Voices

_ Ailanes
- Par
_Atmosphere

r .
L

PRETEND DIFFICULTY HEARG - KEEP CALLER TALKIG - IF CALLER SEEMS
AGREEABLE TO FURTHR CONVERSATION, ASK QUESTIONS LIKE:
When will it go off Certain Hour Time Remaingl

L Where is it located? Building Area

L

L

L

L

b

What kid of bomb? What kind of package?
How do you know so much about the bomb?

What is your name and address?

If building is occupied, inform caller that detonation could cause injur or death.
Activate malicious call trace: Hang up phone and do not answer another line. Choose same line and
dial *57. Listen for the confrmation anouncement and hang up.
Call Securty at and relay information about calL.

Did the caller appear familar with plant or building (by his/her description ofthe bomb location)?
Write out the message in its entirety and any other comments on a separate sheet of paper and attch to
this checklist. Notify your supervisor immediately.

o
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APPENDIX D, ACKNOWLEDMENT OF TRANG

l
¡

i-

This wil acknowledge that I have received Security Training from Parking Company of
America.

l
l. Employee Signature Date
I '
!

!

! .
j
i _ Print Name

¡
¡
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l
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9.1 Safely Surrendered Baby Law
Issued: August 4, 2003

Issued by: Human Resources
r '
l.

f '
I

POLICY STATEMENT

f '
Il.

This policy is intended to provide Parking Company of America employees with information in regards to the State of
California's "Safely Surrendered Baby LaW', a new law which came into effect on January 1, 2002.

PURPOSE

l
i.

The purpose of this policy is to assist the State and County of Los Angeles in their efforts to increase public awareness by
distrbuting the fact sheet titled "No Shame. No Blame. No Names." regarding the Safely Surrendered Baby Law. The fact sheet
is set fort in the attachments to this policy and is also available to view on the Internet at ww.babvsafela.orq.

r'
1

L.
The purpose of the Safely Surrendered Baby Law is to protect babies from being abandoned by their parents and potentially
being hurt or kiled. The attached fact sheet provides employees information on the Safely Surrendered Baby Law.

i -

L
RESPONSIBILITIES

L

Managers and Supervisors wil ensure distrbution of the fact sheet to all employees and wil obtain a signature of
acknowledgement. A poster wil also be posted in a conspicuous place of employment (see attachments).

Any subcontractor(s) doing business with a Los Angeles County awarded contract wil also be required to follow this policy.

L

L

ATTACHMENTS

"No Shame. No Blame. No Names" brochure
"Safely Surrendered Baby Law" poster
"Safely Surrendered Baby Law" acknowledgement of receipt

i -
1

L

L

L

L

L

b
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It is best that women seek help to receive proper medical care and counseling while
they are pregnant. But at the same time, we want to assure parents who choose

not to keep their baby that they wil not go to jail if they deliver their babies to safe
hands in any Los Angeles County hospital ER or fire station.

p

r'
i
¡

( . What is the Safely SUrTndered Baby Law?
California's Safely Surrendered Baby Law allows parents to give

up their baby confidentially. As long as the baby has not been

abused or neglected, parents may give up their newborn without
fear of arrst or prosecuton.f '

I
, 0

f .
II.

How does it work?
A distressed parent who is unable or unwiling to care for a baby
can legally, confidentially and safely give up a baby within three

days of birt. The baby must be handed to an employee at a Los
Angeles County emergency room or fire station. As long as the child

shows no signs of abuse or neglec, no name or other information is
required. In case the parent changes his or her mind at a later date

and wants the baby back, workers will use bracelets to help connec

them to each other. One bracelet wil be placed on the baby, and a
matching bracelet wil be given to the parnt.

l
l
1-

! '

What if a parent wants the baby back?
Parents who change their minds can begin the process of
reclaiming their newboms within 14 days. These parents should

call the Los Angeles County Departent of Children and Family
Services at 1-800-540-4000.

j
t _

I
i

L

L
Can only a parent bring in the baby?
In most cases, a parent wil bring in the baby. The law allows
other people to bring in the baby if they have legal custody.

r '
i
i .

Do th pare hae to cal beor bring in the baby
No. A parent can bring in a baby anytime, 24 hours a day, 7 days
a week so long as the parent gives the baby to someone who
works at the hospital or fire station.

i -
i ,

i
L

Doe a parent have to tell anyting to the people
taking the baby?
No. However, hospital personnel wil ask the parent to fill out a
questionnaire designed to gather important medical history

information, which is very useful in caring for the child. Although
encouraged, fillng out the questionnaire is not required.

i :

L
What happens to the baby?
The baby will be examined and given medical treatment, if needed.

Then the baby wil be placed in a pre-adoptive home.

L

L

h

o

What happens to the parent?
Once the parent(s) has saly turned over the bay, they are fre to go.

Why is Caßfomia doing this?
The purp of the Safely Surrndered Baby Law is to protect babies
from being abdoned by their parents and potentially being hurt or

killed. You may have heard trgic stories of babies left in dumpsters

or public bathrooms. The parents who commited these act may

have been under severe emotional distr. The mothers may have
hidden their pregnancies, fearfl of what would happen if their

familes found out. Beuse they were afrd and had nowhere to
tum for help, they abandoned their infats. Abandoning a baby put
the child in extme danger. It is also ilegL. Too often, it results in

the baby's death. Becuse of the Safely Surrndered Baby law, this
trged doen't ever have to happen in California again.

A baby's story
At 8:30 a.m. on Thursay, July 25, 2002, a healthy newbom baby

was brought to St. Bemardine Medical Center in San Bemardino

under the provisions of the California Safely Surrndere Baby law.

As the law states, the baby's mother did not have to identi herself.

When the baby was brought to the emergency room, he was

examined by a pediatrcian, who determined that the baby was

healthy and doing fine. He was place with a loving faiily while the
adoption procss was started.

Every baby deserves a chance for a
healthy life. If someone you know is

considering abandoning a newborn, let
her know there are other options.
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Es mejor que las mujere busquen ayuda para recibir atención médica y asesoramiento adecuado
durante el embarazo. Pero al mismo tiempo, queremos asegurales a 105 padres que optan por no
quedare con su bebé que no irán a la cárcel si dejan a sus bebés en buenas manos en cualquier

sa/a de emergencia de un hospital 0 en un cuarel de bomberos del Condado de Los Angeles.

r
r'
I

i -
i
ii:

¿Qué es la Ley de Ent de Bebé Sin Peligro?
. La Ley de Entrega de Bebés Sin Peligro de Califomia permite
a los padres entregar a su recién nacido confidencialmente.
Siempre que el bebé no haya sufrido abuso ni negligencia,
padres pueden entregar a su recién nacido sin temor a ser
arrestados 0 procesados.

f -

I
¡

¿C6mo funciona?
EI padre/madre con dificultades que no pueda 0 no quiera cuidar
de su reién nacido puede entregaro en forma legal, confidencial y
segura, dentro de los tres días del nacimiento. B bebé debe ser
entrgado a un empleado de una saa de emergencias 0 de un

cuarel de bomberos del Condado de Los Angeles. Siempre que

el bebé no presente signos de abuso 0 negligencia, no será
necesario suministar nombres ni informaci6n a1guna. Si el
padre/madre cabia de opini6n posteriorment y desea recuperar
a su bebé, los trabajadores utilizaán brazetes para poder
vincularos. EI bebé lIevará un brazete y el padre/madre recibirá

un braete igual.

¿Qué pasa si el padre/madre desa recuperar
a su bebé?
Los padres que cabien de opinión pueden empezar el proceso de

reclamar a su recién nacido dentr de los 14 días. Estos padres

deberán lIamar ai Deparento de Servicios para Niños y Familas
(Deparbent of Children and Family Servce) del Condado de Los
Angeles, a11-80D-540.

¿Sólo 105 padres podrán IIevar al recién nacido?
En la mayoría de los casos, los padres son los que lIevan al
bebé. La ley permite que otrs personas lIeven al bebé si tienen
la custodia legal del menor.

f '
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¿Los padres deben IIamar antes de IIevar al bebé?
No. EI padre/madre puede lIevar a su bebé en cualquier
momento, las 24 horas del día, los 7 días de la seman a,
mientras que entregue a su bebé a un empleado del hospita
o de un cuartel de bomberos.l

i
¡ .
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l,

¿Es necesario que el padre/madre diga algo alas

personas que reciben al bebé?
No. Sin embargo, el personal del hospita Ie pedirá que Ilene un
cuestionario con la finalidad de recabar antecedentes médicos
importntes, que resultan de gran utilidad para los cuidados que
recibirá el bebé. Es recomendado lIenar este cuestionario, pero
no es obligatorio hacerlo.

! -

L

L
¿Qué ocurrrá con el bebé?
E,I bebé será examinado y, de ser necesario, recibirá tratamiento
médico. Luego el bebé se entregará a un hogar preadoptivo.

L

i '.
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¿Qué pasar con el padre/madre?
Una vez que los padres hayan entregado a su bebé en forma
segura, serán libres de irse.

¿Por qué California hace esto?
La finalidad de la Ley de Entrga de Bebé Sin Peligro es
proteer a los bebé del abandono por par de sus padre y de la
poibildad de que mueran 0 sufran daños. Uste probablemente
haya escchado historias trágica sobre bebés abandonados en
basureros 0 en baños públicos. Es posible que los padres que
cometieron estos aetos hayan esdo atrvesdo difcultades

emoconales graves. Las madres pueden haber ocultado su
embarazo, por temor a 10 que pasaría si sus familas se enterar.

Abandonarn a sus recién nacdos porque tenían miedo y no tenían
adonde rerrr para obtener ayuda. B abandono de un recién

nacido 10 pone en una situación de peligro extemo. Además es
ilegal. Muy a menudo el abandono provoca la muert del bebé.
Ahora, gracias a la Ley de Entrega de Bebés Sin Peligro, esta
tragedia ya no debe suceder nunca más en Califomia

Historia de un bebé
Alas 8:30 a.m. del jueves 25 de julio de 2002, se entregó un
bebé recién nacido saludable en el St. Bemardine Medica Center
en San Bemardino, en virtd de las disposiciones de la Ley de
Entrega de Bebés Sin Peligro. Como 10 estalece la ley,la madre

del bebé no se two que identificar. Cuando el bebé lIeg6 a la
sala de emergencias, un pediatra 10 revisó y determin6 que el
bebé estaba saludable y no tenía problemas. EI bebé fue
ubicado con una buena famila, mientras se iniciaban los trámite
de adopci6n.

Cada recién nacido merece una
oportunidad de tener una vida saludable.

Si alguien que usted conoce está pensando
en abandonar a un recién nacido, infórmele

qué otras opciones tiene.
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4.3 Jury Service Program
Issued: July 1, 2003

Issued by: Human Resources

POLICY STATEMENT
f'
I

¡ . It is the policy of the Company to encourage employees to exercise their civic responsibilties by performing jury duty servce
when called. This policy is intended to comply with the Los Angeles County ordinance.

r -

OVERVIEW

! -

i
t-..

This policy applies to all full-time employees working in the state of California. Part-time and out-of-state employees are not
eligible to partcipate in the Jury Service Program; however, Jury Duty Leave may apply if applicable.

COMPENSATION

I-
1
I

L
Each employee to whom this policy is applicable may be excused to serve on jury duty for up to 5 working days per calendar
year and shall be paid his or her regular base salary, less any fees received for jury duty. However, the employee is expected
to report to work on any regular scheduled day when not engaged in jury duty service.

f -
iL PROCEDURE

l
i ~

Upon receipt of a notice to serve on jury duty, each employee must immediately present the notice to his or her supervisor. The
supervisor wil retain a copy of this notice for the employee's file. If an employee fails to immediately provide notice to the
supervisor, and such failure on the employee's part cannot be justified, the employee may be subject to discipline. In cases of
employees in critical positions, at critical times during the year, an unjustified failure to give immediate notice to the supervisor
may result in denial of an excused absence.( :

I

i.
Supervisor wil notify payroll of dates during jury duty service and wil be paid when employee provides company with a copy of
a signed Certficate of Jury Service indicating the number of days served and the fees received. Payroll wil compensate
employee by payment of an amount equal to the difference between their jury duty pay and their regular salary.

r -

i.

f -l,

TEMPORARY POSTPONEMENTS

1-
!

L "

Temporary postponements may be possible when scheduled jury duty falls at an unreasonable time. If a temporary
postponement is determined by the supervisor to be necessary, the supervisor wil provide the employee with a letter addressed
to the Clerk of the Court, which sets forth the problems that wil be encountered by the employer if the employee must serve as
scheduled. A more convenient time should also be specified in this letter.

BENEFITS

"' All benefits shall remain in effect, and the employee continues to accrue vacation and sick leave, while on an excused absence
for jury duty.

,cJ
Jury Service Program
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INJURY AND ILLNESS PREVENTION PROGRAM
( .
Il;

f '

Il.
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L INTRODUCTION

f -

L
Parkig Company of America Management, LLC has developed and implemented ths
wrtten Injur and Illness Prevention Program (IIP) as par of our health and safety
program. The work performed by Parkig Company of America Management, LLC
personnel is vared, in both natue and location. Under all circumstances, it is the intent of
Parkig Company of America Management, LLC to: 1) comply with the requirements
and spirit of the California Code of Reguations, Title 8; and 2) provide a safe and
healthl work environment for employees. Accordingly, effective Januar 1, 2005,

Parking Company of America Management, LLC has implemented this IIPP in
compliance with Senate Bill 198, encoded as Labor Code 6401.7, and the Californa
Code of Regulations (CCR), Title 8, Section 3203. Parking Company of America
Management, LLC expects and requires all employees to follow the requirements set
forth in ths IIPP.

l
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RESPONSIBLE PERSON
r -
1
1_ (8 CCR 3203(a) (1))

f "

i _

Parkig Company of America Management, LLC ha designated the Human Resources
Manger, Safety Manager as the Responsible Person for the IIPP. It is the responsibilty
of the Human Resources Manager, Safety Manager to ensure overall implementation of
the IIPP. In addition, the Human Resources Manager (Editor's Note: Identif by title; e.g.,
project manager, superintendent, etc.) has the jobsite responsibility for enforcement of
the program.

The duties ofthe Responsible Person are to:

r '

I
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r .
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L

. IdentifY and evaluate workplace hazards, to include procedures for investigating occupational

injuries and illnesses.

. Establish and/or review methods and procedures for correcting unsafe and unealthy conditions

and work practices.

r-
L . Ensure that employees receive training programs on general and specific safety and health

practices for the company and on each oftheir job assignents.

L

L

L

r r

. Ensure that there is a procedure for communicating to employees, in an understandable maner,

Parkig Company of America Management, LLC.'s safety and health rules and procedures.

. Ensure compliance with safe and health work practices.

. Ensure that records on training, inspections, and corrective measures are properly maintained, as

required by this Injur and Illness Program and other CaI/OSHA required programs in accordance
with Title 8 CCR.

EMPLOYEE COMPLIANCEIDISCIPLINARY POLICY

(8 CCR 3203(a) (2))
r '

L

L

L

L

~

Under Parking Company of America Management, LLC (a.k.a. PCAM policy, all
employees are requied to follow company safety policies and operating procedures.
When needed, employees will be provided with additional traig and inormation, or

retrainig to mainta their knowledge.

The discipline policy of PCAM is intended to encourage employee compliance with the
PCAM IIPP and to comply with the mandate of Californa Labor Code 640 1. 79(a) (6).

Although PCAM reserves the right to discharge "at will," we believe that employees
found performg work in an unsafe maner that would endanger the employee or
another employee shall be subject to discipline or termnation by management.

o
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r' (Editor's Note: Identif by name or job title) wil determne the course of action best
suited to the circumstaces. The steps to be taen at a mium shall include the
following:il.

( ,
¡l,

(Editor's Note: If your company has a written disciplinary policy, it may simply be
inserted at this point, or referred to as an attachment to the lIP P. Below is a suggested
policy, which meets the regulatory requirements.)

f '

i .

· Verbal Warning As the fist step in correcting unacceptable behavior, the supervisor/manager
shall review the pertent facts with the employee. The supervisor will consider the severity of the
problem, and the employee's past pedormance. A verbal waring wil be issued to the employee,
which wil be documented by the supervisor in the employee's personnel fie. If necessar, the
employee wil be placed on probation.

r '
!
¡ .

· Written Warning If the unacceptable pedormance continues, the next step wil be a written
warg. The wrtten waring wil clearly state the safety policy that was violated and steps the
employee must tae if it is to be corrected Probation wil be a par of the wrtten warg. It may
also include tie off without pay. At the completion of the probationar period, the supervisor

wil meet with the employee to determine if the employee bas achieved the required level of
performance.

I'
j

L

¡ ,
l _

· Termination The employee may be termated if he does not improve his performance while on
probation, or has violated another company safety policy within twelve months.

L
COMMUNICATION OF SAFETY AND HEALTH

MATTERS
r ~
¡

L
(8 CCR 3203(a) (3))

r -

L

The elements of the PCAM IIPP and all aspects of its safety and health program shall be
communcated in a readily understandable maner to all employees. (What approach will
be used to provide inormation in an "understandable maner"?)

f -

It is the policy of PCAM to encourage all employees to report hazards existig at their
worksite to their supervisors or the Responsible Person so that corrective action can be
taen in a timely maner.l

L. (Include any other procedure for reporting hazards; e.g., suggestion box,
labor/management safety commttee?)

Employees who report such conditions wil not be disciplined nor will they suffer any
reprisals due to their actions.

If you have a safety issue or hazard to report you may use either an anonymous memo or
letter directed to the Safety Offce. An alternative is by telephone, or you may send an E-
Mail to the Safety Director.

Employees shall be kept inormed of the requirements of the PCAM IIP though the use
of:

L

L

L

~ . Meetings,

ri..
L
j
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. Training progrs,

f'
i . Postigs,

· Written communications,

r

i- · A system of anonymous notification by employees about hazards,

· Suggestion box,

r'
ii. . Safety and health committee.

r '
i
i

(Editor's Note: You are required to specif how this wil be accomplished by stating the
exact methods that are (or wil be) used Examples are meetings, training programs,

postings, written communications, a system of anonymous notifcation by employees
about hazards, suggestion bòx or labor/management safety and health committees. You.
are required to include precisely who, what, where and when each method is used, or wil
be used)

r'
i

i-

l
L IDENTIFY AND EVALUATE WORKLACE HAZARS
l
j
i _i-

(8 CCR 3203(a) (4))

r '
L

The goal of ths IIPP is to identify and evaluate unsafe work conditions and practices so

that accidents, injunes, and job related illnesses are miized, if not elimated. To ths
end, PCAM has instituted the procedures described in ths section of the IIPP.

The priciple approach to reducing accidents at PCAM is through periodic scheduled and
unscheduled inspections. Inspections will be conducted as follows:f .

L

L

L

L

(Editor's Note: You need to state here who (supervisors, others) wil conduct inspections,
the frequency of inspections, and, perhaps, difrent types of inspections conducted by
difrent personnel on a diferent interval. For instance, depending on the size, type, and

permanence of a project, site foremen, superintendents, or shop supervisors (?) may
conduct daily inspections as part of a daily job site walk around Additionally, the

company safety director, if your company has one, might inspect all shops and large
projects on a monthly basis.)

I'L

Inspections will be conducted at the following intervals, il addition to those times
mentioned above:

L

L ~

h

· At the effective date ofthis program. (Editor's Note: Exception: If you had in place an "Accident
Prevention Program" in compliance with existing 8 CCR 3203, prior to the establishment of this
program)

· Whenever new substances, processes, procedures, or equipment are introduced to the workplace
that represents a new occupational safety and health hazard.

· Whenever PCAM is made aware of a new or previously unecognized hazd.

f ¡

L.
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The following approaches will be used periodically to fuher evaluate the workplace.

(Editor's Note: We suggest the following:
I
¡ .

f ',
I

. Checklists

(Editor's Note: Consider attaching to /iPP; can be general or specifc to a particular shop or field
operation; a model checklist is included in Appendix E and on the diskette);

l
¡ ~

. Monthly jobsite inspection conducted by company safety director, or perhaps an anual inspection

by a consulting fi;

. Records Review (including workers' compensation sumaries, accident report, injur reports,
new Material Safety Data Sheets, air contaminant/noise monitorig data, purchase orders);

. Other means of evaluatig (e.g., employee suggestion box, input from safety meetings or

supervisors); and

I'
1

L _

. Inspections of the jobsite by the Safety Committee.

r '
!

(Editor's Note: The IIPP must state who wil conduct each activity and how frequently it
wil be performed).

i-
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L

ACCIDENT, INJURY AND ILLNESS INVESTIGATIONS

(8 CCR 3203(a) (5))

i'
L.

When accidents, injures, or illnesses occur on the job, which requires medical care, they
will be thoroughy investigated by the Responsible Person (and anyone else?).
Investigators wil complete the Accident Investigation Form, which is attached to ths
IipP. The investigation wil deterie at least the following:

L
. Who and what was directly involved in the accident.

. Who and what was indirectly involved in the accident.

l
L . Where and when the accident occured.

. The Cause of the accident, if known.

i ~

L

L

L

b

L'
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. Steps/Procedures to tae to prevent reoccurence, if known.

METHODS AND PROCEDURES FOR CORRCTING
UNSAFE OR UNHEALTHY CONDITIONS, WORK

PRACTICES

(8 CCR 3203(a) (6))

All unsafe or unealthy work conditions or work practices identified will be evaluated
and corrected.
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r'
Unsafe or unealthy work conditions or work practices will be corrected in a timely
maner, as detennned by the severity of the hazard. Under no conditions will PCAM
personnel be requied to, or penntted to, work under conditions which pose a clear or

iment hazard.
r'i, Problems that canot be corrected imediately will be assigned to the Responsible

Person to ensure completion of the corrective action. Once corrected, wrtten
documentation of the action taen wil be developed or obtaed by the Responsible
Person.

r '
I
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r '
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When an iment hazard exists which canot be immediately corrected without
endangerig employees and/or propert, the following steps will be followed;

l. Remove all potentially endangered employees;
i '

!
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2. Provide employees responsible to correct the condition with necessar safeguards;

! -
i

1.

3. Correct the problem; and

l
i
,

i _

4. Document the corrective action and date corrected in accordance with this Section. The
documentation is to be completed by the Responsible Person or her/hs designee. The Responsible
Person wil maintain documentation on file.

r '
L

Unsafe or unealthy work conditions needing corrective action will be documented by
using:

I'L

(Editor's Note: The IIPP must state how your company plans to document and assign
corrective action. Consider using a Work Order or multiple form speedform, or use one
form for identifing the hazards with an attached checklist noting corrective action
assignments. The form must include the name of the person initiating the action and date,
a description of the unsafe condition, the corrective action needed, who wil perform the
corrective action and the expected date for complétion).

Engineering controls will be used first to elimate or mize unafe or unealthy work
conditions. If engineerig controls are impractical or ineasible, admstrative controls
wil be used. If engineerig controls alone, or in combination with admstative controls
canot adequately minize the hazard, personal protective equipment shall be used.

Unsafe work practices will be imediately corrected by providing the affected
employees with retraing to be provided by the Responsible Person or her/hs designee.

All Operating Procedures will be reviewed at least (Editor's Note: State the frequency in
which these procedures wil be reviewed annually is recommended) and whenever new
chemicals or equipment is introduced into the system, or when there is a process change.
When changes are made, affected employees will receive additional instrction.

I '
I .
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TRANING AND INSTRUCTION
r -

(8 CCR 3203(a) (7))

l
1
I
, .

All employees shall receive traing and instrction in the following areas:

. General safety and health work practices, and

r "
ii.

. Specific instrction with respect to hazds unique to the job assignent;

Traig of employees at PCAM as to ths IIPP shall occur:

l . When the program is fist established,
(Editors Note: If you had in place an "Accident Prevention Program" in compliance with existing
Section 3203, prior to the establishment of this program)l

!

L . To all new employees,

I -
1

L

. To all employees given a new job assignents for which traing has not previously been

received,

1-
L

. Whenever new substaces, processes, procedures or equipment are introduced to the workplace
and represent a new hazrd, and

. Whenever PCAM is made aware of new or previously unecognzed hazds.

L
In accordance with this iiPP, traing shall be provided by:

(Editor's Note: State who wil conduct the training ¡the Responsible Person or herlhis
designee?) and, if known, how the training wil be provided For example, supervisors or
foremen wil conduct safety training at the job site. For construction activities, "tool box"
or "tailgate" training must be provided every ten working days by 8 CCR 1509).

1bs IIPP shall be made an integral par of existing occupational safety and health
trainig programs at PCAM.

I '
1

L

i:

L

L

L

L

L

L

Additional trainig shall be provided to supervisors to famliarze them with the safety
and health hazards to which employees under their imediate direction and control may
be exposed.

MAINTENANCE OF RECORDS

(8 CCR 3203(b))

The Human Resources Dept. wil keep records of the actions taken to implement and
maitain ths IipP. The records will be maitaned on file for a mimum of thee years.
The records kept by the Human Resources Dept. relating to this IIPP will not adversely
afect the retention of medical and exposure records in accordance with Title 8,

Californa Code of Regulations, Section 3204 "Access to Employee Exposure and
Medical Records."

rJ
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Records of scheduled and unscheduled penodic inspections as well as other records
including methods used to identify and evaluate workplace conditions and work practices
shall also be retained.

r '
¡

¡ .

Records relating to the IIPP shall include at a mium, person(s) conducting the
inspection or evaluation; the unsafe conditions and work practices that have been
identified; and, actions taken to correct the identified condition or work practice.

r '
i
i _

Records and documentation of safety and health traig shall include at a mium, the

name of employee and/or employee number; date of trg; traig topic(s); traig

format; and instrctor. Records of employees who have worked for less than one year for
PCAM may be tued over to the employee upon termation as long as the termated
employee signs an acknowledgement letter documenting the records which have been
tued over to hi or her.

r '
j - .

i'
I

1. Records of Safety Committee miutes shall also be retained for three years. (Editor's
Note: Is there or wil there be a Safety Committee?)

i .

l

CODE OF SAFE PRACTICESI
, -

!
j

L.

(lls is a suggested code. It is general in natue and intended as a basis for preparation by

the contractor of a code that fits their operations more exactly.)

L

GENERA

r '
L

1. All persons shall follow these- safe practice rules, render every possible aid to safe
operations, and report all unsafe conditions or practices to the foreman or supenntendent.

2. Foremen shall insist on employees observing and obeying every rue, reguation, and
order as is necessar to the safe conduct of the work, and shall tae such action as is
necessar to obtain observance.

3. All employees shall be given frequent accident prevention instrctions. Instrctions
shall be given at least every 10 workig days.

4. Anyone known to be under the inuence of drgs or intoxicating substances that
impair the employee's ability to safely perform the assigned duties shall not be allowed
on the job while in that condition.

5. Horseplay, scuffing, and other acts that tend to have an adverse inuence on the
safety or well-being of the employees shall be prohibited.

6. Work shall be well planed and supervised to prevent injures in the handling of
materials and in workig together with equipment.

7. No one shall knowingly be permtted or requied to work while the employee's ability
or alertess is so impaied by fatigue, ilness, or other causes that it might unecessarly
expose the employee or others to injur.

8. Employees shall not enter manoles, underground vaults, chambers, tans, silos, or
other simlar places that receive little ventilation, uness it has been determed that is
safe to enter.

i -

L

L
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L

L

L

L
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9. Employees shall be instrcted to ensure that all guards and other protective devices are
in proper places and adjusted, and shall report deficiencies promptly to the foreman or
superitendent.

10. Crowding or pushing when boarding or leaving any vehicle or other conveyance
shall be prohibited.

11. Workers shall not handle or taper with any electrcal equipment, machiery, or air
or water lines in a maner not with the scope of their duties, uness they have received
intrctions from their foreman.

12. All injures shall be reported promptly to the foreman or superitendent so that

arangements can be made for medical or first aid treatment.

13. When lifting heavy objects, the large muscles of the leg instead of the smaller'
muscles of the back shall be used.

14. Inappropriate footwear or shoes with th or badly worn soles shall not be worn.

15. Materials, tools, or other objects shall not be thown from buildigs or strctues
until proper precautions are taken to protect others from the falling objects.

í '
¡
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\ Hazard Communication & Chemical Safety

Purposel
i
t ,

f .
ii,

lbs document serves as the Company's Hazard Communcation Program. It
provides detaled safety gudelines and intructions for receipt, use and storage of
chemicals at our facility by employees and contractors. Reference: OSHA
Stadard 1910.1200.

L Responsibilities

f .

L
t ,

Management

. Ensure compliance with ths program

!

L

. Conduct imediate corrective action for deficiencies found in the program

. Maintain an effective Hazard Communcation traing program

L

I'

L

. Make ths plan available to employees or their designated representative

Shipping & Receiving Manager

. Ensure all received containers are properly labeled and that labels are not

removed or defaced

L

6

ti
tl

. Ensure all shipped containers are properly labeled

. Ensure shipping deparent employees are properly trained in spil
response
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. Ensure received Material Safety Data Sheets (MSDS) are properly

distrbuted

r'
l

Purchasing Agent

Obtai, from the manufactuer, MSDS for chemicals purchased from retal
sources

I'
l.

Safety Manager

r '
i

. Maita a list of hazardous chemicals using the identity that is referenced

on the MSDS

. Monitor the effectiveness of the program

I.
i
¡ .

. Conduct anual audit of the program

. Monitor employee trainig to ensure effectiveness

r -
ii, . Keep management inormed of necessary changes

1 '

t ~

. Ensure MSDSs are avaiable as requied

. Monitor facility for proper use, storage and labeling of chemicals

r:
Company Nurse

I.
t.

. Ensure MSDS are available for emergency medical personnel when
treating exposed employees

r '
1 .

. Provide inormation, as requested, concerng health effects and exposure

symptoms listed on MSDSs

L

Supervisors

. Comply with all specific requirements of the program

r '

l ,

. Provide specific chemical safety traing for assigned employees

. Ensure chemicals are properly used stored & labeled

l
~ ~

. Ensure only the minium amount necessar is kept at work stations

r -

L

. Ensure up to date MSDS are readily accessible to all employees on all
shifts

Employees

l.

L

U

. Comply with chemical safety requiements of this program

. Report any problems with storage or use of chemicals
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· Imediately report spils of suspected spils of chemicals
r'

r'
I
i

· Use only those chemicals for which they have been traied

· Use chemicals only for specific assigned tasks in the proper maner

Contractors

r -

¡I.
· Comply will all aspects of ths program

r"
l

· Coordinate inormation withthe Safety Manager

· Ensure Contractor employees are properly traied

l.
· Notify the Safety Manager before brigig any chemicals into company

propert of facilities

f -
· Monitor and ensure proper storage and use of chemicals by Contractor

employees
i _

f - General Program Information
This written Hazard Communication Plan (HACOM) has been developed based
on OSHA Hazard Communcation Standard and consists of the followig elements:

i
, .

r -
i

l. · Identification of Hazardous Materials
· Product Waring Labels

· Material Safety Data Sheets (MSDS)

· Written Hazd Communication Program

· Effective Employee Training

r '
i
¡I.

¡ ,
jL Some chemicals are explosive, corrosive, flamable, or toxic. Other chemicals

are relatively safe to use and store but may become dangerous when they interact
with other substances. To avoid injur and/or propert damage, persons who
handle chemicals in any area of the Company must understand the hazardous
properties of the chemicals. Before using a specific chemical, safe handling
methods and health hazards must always be reviewed. Supervisors are responsible
for ensurng that the equipment needed to work safely with chemicals is
accessible and maintaied for all employees on all shifts.

r -
i

i.

I
I

l,

r'
,

I.
Employee Training
Initial Orientation Training

All new employees shall receive safety orientation trainig coverig the

elements of the HACOM and Right to Know Program. This training will
consist of general traig coverig:

· Location and availabilty of the written Hazard Communication
Program

d

T.
.J
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. Location and availability of the List of Chemicals used in the

workplace
. Methods and observation used to detect the presence or release of a

hazdous chemical in the workplace.
. The specific physical and health hazd of all chemicals in the

workplace
. Specific control measures for protection from physical or health

hazds
. Explanation of the chemical labeling system

. Location and use ofMSDS

l
i
L ..

l
i
\

I
l

Job Specifc Training
Employees will receive on the job traig from their supervisor. Ths traing

will cover the proper use, inspection and storage of necessar personal
protective equipment and chemical safety traig for the specific chemicals

they will be using or will be workig around.

! .
i
ii.

r . Annual Refresher Training
Anua Hazard Communcation refresher traig will be conducted as par of
the company's continuing safety traig program.

r.
l, Immediate On-the-Spot Training

Ths trainig will be conducted by supervisors for any employee that requests

additional inormation or exhbits a lack of understanding of the safety
requirements.

f.
i

L

f -

i

l,

r .
j
t
I .

Non-Routine Tasks
Non-routine tasks are defined as workig on, near, or with unabeled piping,
unabeled containers of an unown substace, confed space entr where a
hazardous substance may be present and/or a one-time task using a hazardous
substace differently than intended (example: using a solvent to remove stains
from tile floors).

Steps for Non-Routine Tasks

l
L.

! '

I

Step i: Hazard Determination
Step 2: Determine Precautions
Step 3: Specific Training & Documentation
Step 4: Perform Task

L

L

L

b

tT..j

All non-routine tasks will be evaluated by the Deparment Supervisor and Safety
Deparent before the task commences, to determine all hazards present. This
determination wil be conducted with quantitative/qualitative analysis (ai
sampling, substance identification/analysis, etc., as applicable).

Once the hazard determination is made, the Deparment Supervisor and Safety
Deparent will determine the necessar precautions needed to either remove the
hazard, change to a non-hazard, or protect from the hazard (use of 

personal

protective equipment) to safeguard the Employees present. In addition, the
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Deparent Supervisor or Safety Deparent will provide specific safety trainig
for Employees present or afected and will document the traing using the

Chemical Safety Training Checklist form which shall be marked "Non-Routine
Task Training".

ll, Off-site use or transportation of chemicals
An MSDS will be provided to employees for each chemical and each occurence
of use or tranport away from the company facilties. All State and Federal DOT
Regulations will be followed includig use of certified containers, labeling &
markig, securg of containers and employee trainig.

r '

I

f'
General Chemical Safety
Assume all chemicals are hazardous. The number of hazardous chemicals and
the number of reactions between them is so large that prior knowledge of all
potential hazards canot be assumed. Use chemicals in as smal quatities as
possible to minize exposure and reduce possible harl effects.

I'
j

l,

r "

j
I
¡

r'
1_

The following general safety rules shall be observed when working with
chemicals:

i:

L

L

L

L

i:

b

U

. Read and understand the Material Safety Data Sheets.

. Keep the work area clean and orderly.

. Use the necessar safety equipment.

. Carefully label every container with the identity of its contents and appropriate

hazard warnings.
. Store incompatible chemicals in separte areas.

. Substitute less toxic materials whenever possible.

. Limit the volume of volatile or flamable material to the minimum needed for
short operation periods.

. Provide means of containing the material if equipment or containers should break
or spil their contents.

l
L j

ii.

Task Evaluation
Each task that requies the use of chemicals should be evaluated to determne the
potential hazards associated with the work. This hazard evaluation must include
the chemical or combination of chemicals that will be used in the work, as well as
other materials that will be used near the work. If a malfuction durng the
operation has the potential to cause serious injur or property damage, a Safe
Operational Procedure (SOP) should be prepared and followed. Operations must
be planed to mize the generation of hazardous wastes.

Chemical Storage
The separation of chemicals (solids or liquids) durng storage is necessar to
reduce the possibility of unwanted chemical reactions caused by accidental
mixig. Explosives should be stored separately outdoors. Use either distance or
barers (e.g., trays) to isolate chemicals into the following groups:
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. Flammable Liquids: store in approved flammable storage lockers.

. Acids: treat as flamable liquids

. Bases: do not stòre bases with acids or any other material

. Other liquids: ensure other liquids are not incompatible with any other chemical in the

same storage location.
. Lips, strips, or bars are to be installed across the width of storage shelves to restrain the

chemicals in case of earquake.

Chemicals will not be stored in the same refrgerator used for food storage.
Refrgerators used for storig chemicals must be appropriately identified by a
label on the door.

I-
t _

r '
l Container Labels

It is extremely importt that all contaers of chemicals are properly labeled.

This includes every tye of contaier from a 5000 gallon storage tan to a spray

bottle of degreaser. The followig requirements apply:

r'
;
;
i _

f'
. All containers wil have the appropnate label, tag or marking prominently

displayed that indicates the identity, safety and health hazards.
. Portble containers which contain a small amount of chemical need not be

labeled if they are used immediately that shift but must be under the strict
control of the employee using the product.

. All waring labels, tags, etc., must be maintained in a legible condition and not
be defaced. Facility weekly supervisor inspections wil check for compliance of
this rule.

. Incoming chemicals are to be checked for proper labeling.

j
l _

l
j1_

( .
!L

f '
¡
¡i, Emergencies and Spills

In case of an emergency, implement the proper Emergency Action Plan

L

L

. Evacuate people from the area.

. Isolate the area.

. If the material is flamable, turn off ignition and heat sources.

. Only personnel specifically trained in emergency response are permitted to

parcipate in chemical emergency procedures beyond those required to evacuate
the area.

. Call for Emergency Response Team assistace if required.
f -
'- ,

L

L

1:

Lu

Housekeeping

. Maintain the smallest possible inventory of chemicals to meet immediate needs.

. Periodically review stock of chemicals on hand.

. Ensure that storage areas, or equipment containing large quantities of chemicals,

are secure from accidental spils.
. Rinse emptied bottles that contain acids or inamable solvents before disposaL.

. Recycle unused laboratory chemicals wherever possible.

. DO NOT Place hazardous chemicals in salvage or garbage receptacles.

. DO NOT Pour chemicals onto the ground.

u
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r"
. DO NOT Dispose of chemicals though the storm drain system.
. DO NOT Dispose of highly toxic, malodorous chemicals down sins or sewer

drains.

r -

l Contractors
All outside contractors workig inside Company Facilities are requied to follow
the requirements of this program. The Company wil provide Contractors
inormation concerng:

I
iL .

l . Location of MSDS

. Precautions to be taken to protect contractor employees

. Potential exposure to hazdous substaces

. Chemicals used in or stored in areas where they wil be workig

. Location and availabilty of Matenal Safety Data Sheets

. Recommended Personal Protective Equipment

. Labeling system for chemicals

í'
, .

f -

l _

r"
¡ Definitions

Chemical: any element, chemical compound or mixtue of elements and/or
compounds.

¡ -

r -

j1.

r"
j

¡ ,

Combustible liquid: means any liquid having a flash point at or above i 00
deg. F (37.8 deg. C), but below 200 deg. F (93.3 deg. C), except any mixte
having components with flash points of200 deg. F (93.3 deg. C), or higher,
the total volume of which make up 99 percent or more of the total volume of
the mixtue.

i
1 "

Compressed gas: any compound that exhbits:

l
L (i) A gas or mixre of gases having, in a container, an absolute pressure

exceeding 40 psi at 70 deg. F.
(ii) A gas or mixture of gases having, in a container, an absolute pressure
exceeding 104 psi at 130 deg. F. regardless of the pressure at 70 deg. F.

(iii) A liquid having a vapor pressure exceeding 40 psi at 100 deg. F.
l
i.

L

L

L

Container: any bag, barel, bottle, box, can, cylinder, dr, reaction vessel,

storage tan, or the like that contains a hazardous chemical. For puroses of
this section, pipes or piping systems, and engines, fuel tans, or other
operating systems in a vehicle, are not considered to be contaers.

Employee: a worker who may be exposed to hazardous chemicals under
normal operating conditions or in foreseeable emergencies. Workers such as
offce workers or ban tellers who encounter hazardous chemicals only in

non-routine, isolated instances are not covered.

L

U
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Employer: a person engaged in a business where chemicals are either used,
distrbuted, or are produced for use or distrbution, includig a contractor or
subcontractor.

l
!
l .

Explosive: a chemical that causes a sudden, alost intataeous release of

pressure, gas, and heat when subjected to sudden shock, pressure, or high
temperatue.

i-

f .

Exposure or exposed: an employee is subjected in the course of employment
to a chemical that is a physical or health hazard, and includes potential (e.g.
accidental or possible) exposure. Subjected in terms of health hazds includes
any route of entr (e.g. inhalation, ingestion, ski contact or absorption.)

/ .
I. Flammable: a chemical that falls into one of the following categories:

r .
,
!
L .

(i) "Aerosol, flamable" means an aerosol that yields a flame projection
exceeding 18 inches at full valve opening, or a flashback (a flame extending
back to the valve) at any degree of valve opening;

(ii) "Gas, flammable" means: (A) A gas that, at ambient temperatue and
pressure, forms a flammable mixtue with air at a concentration of thireen
(13) percent by volume or less; or (B) A gas that, at ambient temperatue and
pressure, forms a range of flamable mixtures with air wider than twelve
(12) percent by volume, regardless of the lower limit;

(iii) "Liquid, flammable" means any liquid having a flash point below 100
deg. F., except any mixtue having components with flash points of 100 deg.
F. or higher, the total of which make up 99 percent or more of the tota
volume of the mixture.
(iv) "Solid, flammable" means a solid, other than a blasting agent or
explosive as defined in 1910.109(a), that is liable to cause fire though
friction, absorption of moisture, spontaneous chemical change, or retained
heat from manufactuing or processing, or which can be ignited readily and
when ignited bums so vigorously and persistently as to create a serious
hazd. A chemical shall be considered to be a flammable solid if it ignites
and bums with a self-sustained flame at a rate greater than one-tenth of an
inch per second along its major axs.

I .

, .

! .
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L Flash point: the minum temperatue at which a liquid gives off a vapor in
suffcient concentration to ignte.

L Hazardous chemical: any chemical which is a physical hazard or a health
hazard.

L Hazard warning: any words, pictues, symbols, or combination appearg on
a label or other appropriate form of warg which convey the specific
physical and health hazard(s), including taget organ effects, of the
chemical(s) in the container(s). (See the definitions for "physical hazard" and
"health hazard" to determine the hazards'which must.be covered.)

L

L

t
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Health hazard: a chemical for which there is evidence that acute or chronic
health effects may occur in exposed employees. The term "health hazard"
includes chemicals which are carcinogens, toxic or highy toxic agents,
reproductive toxins, irtats, corrosives, sensitizers, hepatotoxin,
nephrotoxi, and neurotoxi, agents which act on the hematopoietic system

and agents which damage the lungs, ski, eyes, or mucous membranes.

f'
il.

Identity: any chemical or common name which is indicated on the material
safety data sheet (MSDS) for the chemical. The identity used shall permt
cross-references to be made among the requied list of hazardous chemicals,
the label and the MSDS.r '

l.

l
¡ -

Immediate use: the hazardous chemical will be under the control of and used
only by the person who tranfers it from a labeled contaier and only withn
the work shift in which it is transferred.

¡ ,
Label: any wrtten, prited, or graphic material displayed on or affxed to

contaiers of hazardous chemicals.l.

f' Material safety data sheet (MSDS): wrtten or prited material concerng a
hazardous chemical which is prepared in accordance with OSHA Standard
1910.1200 requirements.

jl.

f'
L . Miture: any combination of two or more chemicals if the combination is

not, in whole or in par, the result of a chemical reaction.
, -

i
;
l _ Oxidizer: mean a chemical other than a blasting agent or explosive as

defined in 191O.109(a) that intiates or promotes combustion in other
materials, thereby causing fie either of itself or through the release of oxygen
or other gases.

r -
I
I

t _

l
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l, Physical hazard: a chemical that it is a combustible liquid, a compressed gas,
explosive, flamable, an organc peroxide, an oxidizer, pyrophoric, unstable

(reactive) or water-reactive.
r -

i

Pyrophoric: a chemical that wil ignte spontaneously in air at a temperatue
of 130 deg. F. or below.

r ,

l,

l.

L

(

Specifc chemical identity: the chemical name, Chemical Abstracts Service

(CAS) Registr Number, or any other inormation that reveals the precise
chemical designation of the substance.

Unstable (reactive): a chemical which in the pure state, or as produced or
transported, will vigorously polymerize, decompose, condense, or will
become self-reactive under conditions of shocks, pressure or temperatue.
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Use: to package, handle, react, emit, extract, generate as a byproduct, or
transfer.

l
Water-reactive: a chemical that reacts with water to release a gas that is
either flamable or presents a health hazard.

i-
i

Work area: a room or defined space in a workplace where hazardous
chemicals are produced or used, and where employees are present.

l
Workplace: an establishment, job site, or project, at one geographical
location contaig one or more work areas.

/
( .

MSDS Information
Material Safety Data Sheets are provided by the chemical manufactuer to
provide additional inormation concernng safe use of the product. Each MSDS
provides:

I '
I

f'
¡i.

. Common Name and Chemical Name of the material

. Name, address and phone number of the manufacturer

. Emergency phone numbers for immediate hazard information

. Date the MSDS was last updated

. Listing of hazdous ingredients

. Chemical hazrds of the material

. Information for identification of chemical and physical properties

, '
!

L

( ,
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L Information Chemical Users must know
Fire and/or Explosion Information

f'
ì
i
¡ .

1:

. Material Flash Point, auto-ignition temperature and upper/lower flammability

limits
. Proper fire extinguishing agents to be used

. Fire fighting techniques

. Any unusual fire or explosive hazards

('
L Chemical Reaction Information

1.

. Stability of Chemical

. Conditions and other materials which can cause reactions with the chemical

. Dangerous substaces that can be produced when the chemical reacts

L
Control Measures

L

L

lJ

· Engineering Controls required for safe product use
· Personal protective equipment required for use of product
· Safe storage requirements and guidelines

· Safe handling procedures
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Health Hazards

r'
i

!
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. Permissible Exposure Limit (PEL) and Theshold Limit Value (TL V)

. Acute or Chronic symptoms of exposure

. Main routes of entr into the body

. Medical conditions that can be made worse by exposure

. Cancer causing properties if any

. Emergency and First Aid treatments
I.t.

Spil & Leak Procedures

i. . Clean up techniques

. Personal Protective Equipment to be used during cleanup

. Disposal of waste & cleanup material

;
( .

Employee Use of MSDS
For MSDS use to be effective, employees must:

r .
t .

. Know the location of the MSDS

. Understd the major points for each chemical

. Check MSDS when more information is needed or questions arise

. Be able to quickly locate the emergency information on the MSDS

. Follow the safety practices provided on the MSDS

i '
i
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PCAM, LLC PROPOSAL FOR:

COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acfon-Agùa Dulce Shuttle Service (2007-PA025)

Driver Bus Report

DAILY BUS REPORT ~
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8 Tur Signal on Vacuum
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-,.
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13.G1as (A1Q & Miri 35. Firs! Aid! Accident Kit

14. Clean Eieir 36. Emergency RefleclolG
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~~oow
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L
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u PCAM, LLC
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PCAM, LLC PROPOSAL FOR:

COUNTY OF LOS ANGELES
DEP ARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

Teletrac develops and markets wireless location information systems that give commercial fleet
managers the tools to track their fleets' movements, ensure that their employees are meeting
productivity goals and fulfillng the needs of their respective customers. The systems also help
significantly decrease vehicle and cargo theft, cutting the insurance and capital costs for fleet
owners. Teletrac's flagship product, FleetDirector, is an Internet-enabled system that is easy to
implement and scalable for fleets five trucks operating in a single metropolitan area to fleets
with thousands of vehicles across the US. FleetDirector locates and tracks the position of
vehicles via Teletrac's authorized networks. FleetDirector is a win-win situation for fleet owners
and their drivers, giving management the abilty to manage their mobile resources; providing
an objective record for the best drivers and a motivational tool for those that are performing
below average. Teletrac also offers consumer-oriented stolen vehicle tracking systems.

Teletrac Systeml
ì
\

Message Display Terminal (MDT)
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i. Products and Services
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PCAM, LLC also equips their
vehicles with a GPS vehicle
tracking system that allows them
to be more efficient and keeps
electronic data of each vehicle's
whereabouts. This system allows
PCAM to track vehicle
individually or as a group and
can pull up a specific time and
location for any vehicle. This

system alsò serves as a
communication tool between
driver and dispatch. Dispatch

can broadcast messages to all of
PCAM's fleet or individual in a
matter of seconds and with pre-
set key answers drivers can
respond immediately. This
system also allows drivers to key
in the number of boarding
passengers at each route giving

a more accurate headcount for
the daily report for each vehicle
and driver and more accurate
data for monthly reports.

Eei Rev. 5.02.07PCAM, LLC ~
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COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)
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How Teletracer works

\

¡
t .

Teletracer uses computer software mapping technology linked to an on-board Vehicle
Location Unit (VLU). Land-based towers receive a signal from the VLU. In a matter of seconds,
longitude and latitude are calculated and sent to the monitoring station and displayed on a
computerized map. Now we have the security of knowing your vehicle is protected by the most
advanced technology available.

r .

( .

f: Vehicle Equipment
;¡ .

This means we can have all of the information on our mobile resources reporting to
FleetDirector. For example Teletrac offers specialist Vehicle and Asset Tracking units that can be
installed in the appropriate vehicles and viewed on the same screen using different icons.
Teletrac has many years of experience integrating our devices into the vehicle to enable
detection and measurement of a wide range of events in the vehicle.

r '
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i. FleetDirector eClient

L
FleetDirector eClient is our control center for dynamic fleet management.

l
! -

FleetDirector eClient allows us to see our vehicles and their status live on screen and locate
them at any time using our unique interactive map and data windows. FleetDirector offers the
most powerful set of features in the industry.

f'
i

L

We can receive live exception alerts: locate the closest vehicle to any place and playback the
history of any vehicle over any period of time. We can communicate with our field staff using
the powerful two way messaging facilties.

f '
¡ -

F1eetDirector eClient runs straight out of the box and also has powerful configuration options to
customize the system to our needs. We can identify the vehicles and sub-fleets that we want to
watch by user as well as set up authorized and unauthorized zones, times and vehicle speeds to
trigger exception alerts and reports.

"

I.
We can configure how you view the world, FleetDirector eClienT allows us to have multiple map
views together with powerful event, exception and message data views open in the same
screen.

fd

l
FleetDirector eClient gives us the power to run our fleet at our fingertips. It's like being there in
the front seat.

FleetDirector On-Site

I'
l, FleetDirector On-Site provides a powerful set of functions to allow us to analyze the locations

and jobs that are important to our business and analyze where our resources are being used.
We can enter our customer, supplier and own business locations and categorize them.

l

LfJ
PCAM, LLC Eei Rev. 5.02.07 t.
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PCAM, LLC PROPOSAL FOR:

COUNTY OF LOS ANGELES
DEP ARTMENT OF PUBLIC WORKS
For Acton-Agua Dulce Shuttle Service (2007-PA025)

, .

n
i\ .

FleetDirecfor On-Site provides powerful reports that allow us to see how much time our
resources spend at each customer, job-site, depot, office or any other category we decide is
important to our business. We could list every customer each of our staff has visited this week or
detail on-site visits to a customer including arrval, departure and on-site times over any period.
Each location can be displayed on the FleetDírector eClient map. We can view each category
on separate maps.

r ~

¡ :

r "
i.

FleelDireclor Alert
p

r,
,

FleetDirecfor Alert provides powerful anytime, anywhere access to the vital information
FleetDirecfor provides. FleetDirector Alert delivers exception alerts direct to our cell-phone,

pager or email. We can configure who should receive alerts and where and when they should
receive them.

i
. .

L

f --
¡
l j,

FleelDireclor Report

f -,.

L

FleetDirector Reporter provides a powerful set of reports that allow us to analyze your driver and
fleet performance. We can select times, dates and drivers and choose from an extensive list of
reports on vehicle location, status and messages. We can analyze start of day, end of day, job
duration, travel and stationary time and FleetDirector allows us to customize these status types.

( ,
~

L
We can also download the reports in many formats including Excel and even build additional
reports using Crystal Reports. Teletrac also provides professional report building services for
customized reports.

f -
i
L .

f -
I

L,
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L
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I,
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Parking Coii~miåny Of
America Mad~lgament

, j,

Hospitality and Hotelr~ Management Services

Transportation
Management Services

- ,.

, Hospital Management
and Transportation
Services

peAl Bernard's Parking
Experience and Knowledge

Fleet Maintenance
Services

-
C7

www.parkpca.com



¡

'f

r ~

i
f'
i .

I

f '
i ..

",Dltha.uug hthe lI.ii.let.. assoc/a. tes g.. et their paycheck from peA, they are considered
to be WeStlnassoclates i1nd the guest doesn't know the difference."
-Sta;wwód Hotels

PCAM has its own dedicated Hospitality Division committed solely to the Hotel
anc Hospitality industry. PCAM currently operates a number of Mobil Four-Star
and/or AAA Four-Diamond Award Hotels. By applying this specialization within
the Hotel Indiitry¡ we can immediately begin to improve or raise customer
senilee tOa level which exceeds our client's expectations. PCAM is your full
service provider, specializing in:

· $l'lf-Parklng Attendants

. Bell Service

· Shuttle Drivers

. Full SerVice parking

· Door personnel

. Valet Parking Attendants

. Concierge Service

· Event Parking Management

The owners of PCAM have over 60 years of combined parking management
experience. We encourage you to take advantage of this vast breath of
knowledge and allow PCAM to come and survey your parking facilty. At the
very least you wil be exposed to a fresh look at your existing parking opera-
tion. Our staff of 1,300 employees attends yearly training sessions, which
include: risk management training, sensitively training, revenue control pro-
cedures and customer service training.

Value Added Service

PCAM forges relationships with customers that stand the test of time. We
understand the business of our customers and earn their respect by looking
for ways to improve service and profitabilty. It Is the way we embrace our
fiduciary reasonabilty to accurately collect, control and report all the activity
at each parking facility that has made the difference. PCAM is a minority
owned nationally focused parking management company, with a hands-on
management style. The founders and offcers of the company are there for
you.

Parking Is Always A Problem
PCAM Is Always The Solution!

We Provide Expert Assistance For:

. Facility Management

. Shuttle Services

· Self Parking Locations

· Comprehensive Parking Management
· Consulting

· Valet Service

For Additional Information Please Contact:

Eduardo Erbes

Director of Parking Management
Ph. 323.987.6570 Ext. 201

Email: eerbes(§parkpca.com

peA I Bernard's

Allan Rice

a rice(§bpspa rki ng.com
Michael Sugar

ms ugar(§bps parking.com

Paul Stevenson
Director of Parking Management

Ph. 818.881.4343
pstevenson(§bpsparki ng.com

If you would like additional information, references, or letters of recommendation, p



Hospital Parking Management Is the newest division of PCAM. It has
bt,en estbll,shed to prqvlde' prQfesslonal economical and effcient
parking niëlnagE!irentservlces to the healthcare Industry. Since its
estëlbllShniel!,PCAMhas ,built a substantial clIent base and now is In
charge of m!lnagli:gover lO,Óoo'hospltal parking spai:es throughout
the United Statès on a daily basis. ' ,
Pc:AM Is dedlcated, tø PJoVicilng the best patient - giiest services

pqssjpJe wlt~ spedall~atJon dIrected in tt)e field of healthcare. PCAM
offers Its dlents extenslveexperlente In al,l aspects of valet parklng-
fróritdóÒrsêrVlçesi shuttle servICes ¡¡nd parking management within
the healthcarefield~

\ ,
PCAM Transportation Division has been our fastest growing division In
recent years. Fixed routing is a simple continuous loop wIth preset stop

i,' points and stop times. Local city transit operations are the best examples.
The division owns several hundred vehicles, ranging in size from 12 to 26

( passengers, including ADA-equipped buses. We also have several vehicles

operating on alternative fuels (e. g. compressed natural gas (CNG),

r' propane and hybrids). PCAM Transportation Is managed by experienced
! professionals with class B licenses, certified in DriverTralning & Safety from
I the California Department of Motor Vehicles. Our communication

systems allow us to easily manage our service and use GPS technology
(Satellte Tracking System) for your benefit.

-i,se feel free to contact anyone of om staff or visit our website at www.parkpca.com.~ .

A Few Of Our Satisfied Clients

Peninsula Corridor Joint Powers Board
r' Opera~s 34 commuter shuttle buses servicing Caltraln stations from San Jose to
j San Francisco, Monday thru Friday. This is a fixed route service transporting an
¡~, average of 1,550 commuters to and from work each day. We have operated this

service since 1995 and It continues to expand every year. This contract Is adminis-
tered by San Mateo County Transit (SAMTRANS).

r '
J City Of South San Francisco
i" This service is a combination ofCaltrain shuttle service and BART shuttle service. We

operate 4 BART shuttles from the South San Francisco BART station and 2 shuttles
from the South San Francisco Caltrain station. This fixed route service transports an

r' average of 425 commuters daily to and from work. This is administered by the
I Allance for Congestion Relief. This Allance of Bay area cities was established to
l, promote and administer public transportation.

r' City Of Burlingame
TThis is a combination of commuter shuttle service, and midday and evening

, service from the major hotels servicing the San Francisco International Airport and

the downtown area of the city of Burlingame. The commuter service Is Monday thru
Friday and the Hotel service is 7 days a week. There are 3 buses operating on fixed
routes transporting approximately 170 passengers per day. This service Is adminis-
tered by the Allance For Congestion Relief.

For Additional Information Please Contact:

Bob Watson
Transportation Director

Ph. 650.322-0792
Email: Bwatson(gparkpca.com

· Contracts

· Repair

· Consulting

· Estimates

· Maintenance

· Body And Paint
· MaintenanceManagement
· Road Service

For Additional Information Please Contact:

Dave Lawson
VP Operations

Ph. 805.896.0567
Email: Dlawson(gparkpca.com
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peAM

Parking Company Of
America Managament
A Minority Owned Company

11101 Lakewood Boulevard, Downey, CA 90241

PH. 562.862,2118 Fax 562.862.4409
www.parkpca.com

If you would like additional information, references, 01' letters of recommendarlon, ple,ise reel free to contact anyone of our staff or visit our website at www.p.irlqxiJ.cUlli



Client#. 29507 PARKI1..

ACORDm CERTIFICATE OF LIABILITY INSURANCE I

DATE (MMlOIY
05/172007

PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION

Dodge Insurance Services 310-356-8201
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE

Arroyo Insurance Services
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POI-ICIES BEl-OW.

3510 Torrance Blvd. Suite 305
Torrance, CA 90503 INSURERS AFFORDING COVERAGE NAIC#

INSURED INSURER A: Travelers Property & Cas
PCAM, LLC INSURER B: Scottsdale Insurance Co

Parking Company of America Mgmt LLC INSURER C: Majestic Insurance

11101 Lakewood Blvd. INSURER D:

Downey, CA 90241 INSURER E:

THE POLICIES OF INSURACE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWTHSTANDING
AN REQUIREMENT, TERM OR CONDlTON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN. THE INSURACE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

= ~ TYPE OF INSURANCE POLICY NUMBER POLICY EFFE~;vE
A X ~NERALLIABILITY Y6305379C195TIL07 04/24/07

lL ~MERCIAL GENERA LIAILITY
_ -- ClAMS MADE (! OCCUR-~
~'LAGGRE~ LIMIT AP~S PER:
I I POLICY I I ~~g: i i LOC

~oMoaILEUAaIUTY Y81032809313TIL07
JL AAY AllO
_ Al OWNED AllOS

_ SCHEDULED AUTOS

!L HIRED AUTOS

!L NON-OWNEO AllOS

Garagekeepers
Liabilty

COVERAGES

Pg~'fJ/¡'X8~mN

04/24/08 EACH OCCURRENCE

gim~~J9.f~.!~E."~,
MED EXP (Anyone pe60n)

PERSONA & ADV INJURY

GENERA AGGREGATE

PRODUCTS. COMP/OP AGG

A 04/24/07 04/24/08 COMBINED SINGLE LIMIT
(Ea accdenl)

BODILY INJURY
(Per person)

BODILY INJURY
(Per accdenl)

A Y81032809313TILO 04/24/07 04/24'08 PROPERTY DAMGE
(Per accdent)

LIMITS

$1 000 000
$300.000
$5 000
$1 000 000
510 000 000

$2 000 000

$1,000,000

$

$

51,000,000

~RAGE LIABILITY

I ANY AUTO

~ESSIUMBRELLA LIABILITY

1S OCCUR D CLAMS MADE

-- DEDUCTIBLE

I RETENTION $

C WORKERS COMPENSATION AND
EMPLOYERS' LIAILITY

AAY PROPRIETORIARTNERlEXECUTNE
OFFICERIEMBER EXCLUDED?
If yes, descrbe under
SPECIA PROVISIONS below

OTHER

AUTO ONLY. EA ACCIDENT $

EAACC $

AGG $

$10.000.000
$10000000
$

$

$

X I WC STATU., I iOJ~.

E.L. EACH ACCIDENT $1.000,000
E.L. DISEASE. EA EMPLOYEE $1,000,000

E.L. DISEAS!õ - POLICY LIMIT 51,000,000

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXIRATION

DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAL -i DAYS WRmEN

NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL

IMPOSE NO OBLIGATION OR LIABILITY OF AAY KlND UPON THE INSURER. ITS AGENTS OR

REPRESENTATIVES.

A ORIZED REPRESENTATIVE. ,.. ~
DLC (l ACORD CC'°

OTHER THA
AUTO ONLY:

04/24/0804/24/07 EACH OCCURRENCEB XLS0041255
AGGREGATE

C20010269907 04/24/07 04'24/08

DESCRIPTION OF OPERTIONS I LOCATIONS /VEHICLES / EXCLUSIONS ADDED BY ENOORSEMENT / SPECIAL PROVISIONS

Certificate Holder is included as Additional Insured-General liabilty per attached
endorsement CGD246(0805) *EXCEPT 10 Days Notice IF Cancelled for Non-Payment.
Re: Acton-Aqua Dulce Shuttle.
The County of Los Angeles, Its Political subdivision, agencies entities or
(See Attached Descriptions)

CERTIFICATE HOI-DER

County of Los Angeles
/Administratlve Services
P.O. Box 1460
Alhambra, CA 91802-1460

ACORD 25 (2001/08) 1 of 3 #M45265



IMPORTANT

If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may
require an endorsement. A statement on this certificate does not confer rights to the certificate
holder in lieu of such endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constiute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it

affrmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon.

ACORD 25-8 (2001108) 2 of 3 #M45265
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organIzations for which the Los Angeles County board of Supervisors Is the
governIng body, their agents, offlclers and employees are Included as
Additional Insured with respects to General Liabilty per Blanket
Endorsement CG 02 4608 05 attached to polley. Auto Additional Insured
Endorsement CA T301 02 99 attached.

AMS 25.3 (2001/08) 3 of3 #M45265



COMMERCIAL GENERAL LIABILITY

'_./ THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY

. BLANKET ADDITIONAL INSURED

(CONTRACTORS)

ThIs endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

1. WHO IS AN INSURED - (Section II) is amended c)
to Include any person or organization that you

agree In a "written contract requiring insurance"
to Include as an additional Insured on this Cover-
age Part, but:

a) Only with respect to liabilty for "bodily inJury",
"propert damage" or "personal Injury"; and

b) If, and only to the extent that, the Injury or

damage Is caused by acts or omissions of
you or your subcontractor In the performance
of "your work" to which the "written col)tract
requiring insurance" applies. The person or
organization does not qualify as an additional
insured with respect to the Independent acts
or omissions of'such person or organization.

2. The insurance provided to the additonal Insured

by thIs endorsement Is limIted as follows:

a) In the event that the Limits of Insurance of

this Coverage Part shown In the Declarations
exceed the . limits of liabilty required by the
"written contract rèquiring Insurance", the In-
surance provid~d to the additional insured
shall be limited to the limIts of liabilty re-
quired by that "written contract requiring in-
surance". This endorsement shall not in-
crease the limits of insurance described In

Section II -'Limits Of Insurance.

b) The Insurance provided to the additional In-
sured does not apply to "bodJIY Injury", "prop-
ert damage" or "peraonallnJury" arising out
of the rendering of, or failure to render, any
professional architectural, engineering or sur-
veying services, Including:

I. The preparlng, approving, or failng to

prepare or approve, maps, shop draw-
Ings, opinions, reports, surveys, field or-
ders or change orders, or the preparing,
approving, or failng. to prepare or ap-
prove, drawings and specifications; Elnd

ii. Supervlsory, inspection, architectural or

engIneering activities.

'-'

~--

The insurance provIded to the additional In-
sured does not apply to "bodily Injury" or
"propei: damage" caused by "your work"
and Included In the "products.completed op-
erations hazard" unless the "written contract
requiring Insurance" specIfically requires you
to provIde such coverage for that additional
insured, and then the insurance provided to
the additional Insured applies only to such

"bodily Injury" or "property damage. that oc-
curs before the Eind of the period of time for

which the "wrtten contract requIring insur-
ance" requires you to provide such c,overage

or the end of the polley period, whichever is
earlier,

3. The InsLlrance provided to the additional Insured
by this endorsement is excess over any valid and .
collectible "other insurance", whether primary,
excess, contingent or on any other basis, that is
available to the additional insured for a loss wè
cover under this endprsement. However, If the
"written contract requIring insurance" specifically
requires that this Insurance apply on a prlmi;ry
basIs or a primary and non-contributory basis,
this Insurance Is primary to "other Insurance"

available to the additional Insured whIch covers
that person or organization as a named Insured
for such loss, and we wil not sha.re with that
"other Insurance'" But the Insurance provided to
the additonal Insured by thIs endorsement stil Is
excess over any valid and collectible "other in-
surance", whether primary, excess, contingent or
on any other basis, that Is available to the addi-
tIonal insured when that person or organization Is
an additional Insured under such "other Insur-
ance".

4. As a condition of coverage provided to the
additional Insured by this endorsement:

a) The additional insured must' gIve us wrItten
notice as soon as practicable of an "occur-
rence" or an offense whIch may result In a
claim. To the extent possible, such notice

should Include:

CG 02 46 08 05 c§ 2005 The Sf. Paul Travelers CompanIes, Inc, Page 1 of2



COMMERCIAL GENERAL LIABILITY

.--."
i. How, when and where the "occurrence"

or offense took place;

II. The names and addresses of any Injured
persons and wlbiesses; and

ii. The nature and locatIon of any injury or

damage arising out ofthe "occurrence" or
offense.

b) If a claim Is made or "suit" Is brought against

the additional Insured, the additional insured

must:

I. Immediately record the 'speclflcs of the

claIm or "suIt" and the date received; and

ii. Notify us as soon as practicable.

The additional Insured must see to it that we
receive written notice of the claIm or "suit" as
soon as practicable. .

c) The additional insured must immediately
send us caples of a,lI legal papers receIved In
connection with the claim or "suit", cooperate
with us In the Investigation or settlement of

the claim or defense against the "suit",. and
otherwIse comply with all policy conditions.

d) The additional Insured must tender the de-
fense and Indemnity of any claim or "suit" to

'--

_.

any provider of l~other Insurance" which would
cover the additIonal Insured for a loss we
cover under this endorsement. However, this
condition does not affect whether the Insur-
ance provided to the additional Insured by
this endorsement Is prImary to "other Insur-
ance" available to the additional Insured

which covers that person or organization as a
named Insured as. described in paragraph 3.
above.

5. The followIng definition Is .added to SECTION V,
- DEFINITIONS:

"WrIUen contract requiring insurance" means
that part of any writen contract or agreement
under which you are required to include a
person or organization as an additIonal in~
sured on this Coverage Part, provided that
the "bodily injury" and "property damage" oc-
curs and the "personal injury" Is caused by an
offense committed: .

a. After the signIng and execution of the

contract or agreement by you;

b. While that part of the contract or

agreement Is In effect; and. ,

c. Before the end of the policy period.

Page 2 of 2 (§ 2005 The St. Paul Travelers Companies, Inc. CG 02 46 08 05



PCAM, LLC , etal

POLICY NUMBER: Y810328D9313TIL07.
COMMERCIAL AUTO
ISSUE DATE: 04 ..4 .07

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED

This endorsement modifies Insurance provIded under the following: .

BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM
TRUCKERS COVERAGE FORM

Paragraph c. of the WHO IS AN INSURED provision
Includes the person or organization Indicated below,

but only for his, her or its liabilty because of acts or
omissions of an "Insured" under paragraphs a. or b. of
that provision, subject to the following additonal pro-
visions:

Person or OrganizatIon

1. No liabilty is assumed by that person or organl.
zation for the payment of any premiums stated in
the policy or earned under the polley.

2. In the event of cancellation of the policy, written

notice of cancellation will be mailed by us to that
person or organization.

Address

CA T3 01 02 99 Page 1 of 1
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ENCLOSURE B
Award Information has not been added at this time.

Bid Information

Bid Number: PW-ASD 659

Bid Title: ACTON-AGUA DULCE SHUTTLE SERVICE (2007-PA025)
Bid Type: Service

Department: Public Works

Commodity: BUS - TRANSIT (COACH - TOURING) CUSTOM

Open Date: 3/131007

Closing Date: 3/27/2007 3:00 PM

Notice of Intent to Award: View Detail
Bid Amount: N1A

Bid Download: Not Available
Bid Description: PLEASE TAKE NOTICE that Public Work requests proposals for a contrct for Uie Acton-Agua Dulce

Shutue Service (2007-PA025). The total annual cost of this servce Is estimated to be $50,000. If not
enclosed with Uils letter, th Request for Proposals (RFP) with contrct speclficallons, forms, and
inslrcüons for preparing and submitting proposals may be requested by accssing thii; link at
tt:/Idpwf.co.la.ca.uslsollcllallonocuments/actonagua2.pdf or from Ms. Melissa Saradpon at (626) 45B
4077, Monday through Thursay, 7 a.m. to 5 p.m.

Minimum Requirements: Proposers must meet all minimum requirements set for in the RFP document,

Including, but not limited to, a minimum of Uire year' experience In providing Uie same or similar shutte
trnsportion service for govemment or social servce agency(les). This minimum three years'

experience requirement also applies to th Proposer's Program Manager as well as to the Proposer's
Maintenance Manager.

Proposer must submit copies of valid State of Califomla Departent of Motor VehIcles (DMV) Class B
(with appropriate endorsements) driver's licenses and copies of valid DMV Medical Examination
Certficates as well as any oUier required licenses or endorsements required by Federal, Slate, and local
regulations or an affrmative statement Uiat Uie Proposer shall provIde these documents before Uie start
of the proposed contrct.

The Proposer shall submit the Maintenance Manager's Nationallnstltute for Automotive Service
Excellence (ASE) Cerfication In T-B Prevenllve Maintenance Inspection (Mediumleavy Truck) or an
affrmative statement that Uie Proposer's Maintenance Manager wil obtain one within 12 monUis after the
proposed contrct slart dale, or Uie Proposer will have a Maintenance Manager wlUi Uie Certfication
wlUiin 12 monUis of Uie start of Uie proposed contract.

A Proposers' Conference wil be held on Tuesday, March 27, 2007, at 3 p.m. at Public Works
Headquarters, 900 SouUi Fremont Avenue, Alhambra, Callfomia 91803, in Conference Room C.
ATTENDANCE BY THE PROPOSER OR AN AUTHORIZED REPRESENTATIVE AT THE
CONFERENCE IS MANDATORY. Public Wors will reject proposals from those whose attndance at the
Conference cannot be" verified. Attendees should be prepared to ask questins at that time about the
speclfications, proposal requirements, and contrct term. Afer the Conference, It may be impossible to
respond to furter requests for Information.

The deadline to submit proposals Is Wednesday, April 11, 2007, at 11 a.m. Please direct your questions
to Ms. Saradpon at the number above.

Contact Name: MS. MELISSA SARADPON
Contact Phone#: (626) 458-4077

Contact Emall: msaradDonlldow.lacountv.aov

Last Changed On: 3/13/20075:18:21 PM

Back to Last Window

Back 10 Award Main

htt://caiisvr.co.la.ca.uslacobids/ A wardLookUplNavCombineA wd.asp 05/1412007
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ENCLOSURE C
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OR

All proposers responding to the Request for Proposals must complete and return this form for proper
con '''on nf LL

FIRM NAME: PCAM, LLC

I.

51250301

II. FIRM/ORGANIZATION INFORMATION; The Information requested below Is for staUsUca purpses only. On finar anlysIs and.coslderation of

award, conlror/vendor wil be seleced w1Øiout regar to ra/elhiclty, color, reßglon, sex, naUonal origin. age, sexual orentation or dlsabmiy.

Business Structure;

I!

Racenic Composition of Firm. Please dibute the above tol number of IndivIdual Into the following categories:

II.

Black/Afcan American

Hispanic/Latino

Asian or .Paclfic Islander

America Indian

Filpino

White

Men .

Wome

%

% %

%

%

%

%

%

%

IV. CF=RTIFICATION AS MINORITY, WOMi;t., riSADVANTAGFn, ANn "'SARI i: viRAN RmiINJ:SS i:i;RPRlsi:i:' If your firm is

currnUy certned as a minority, women, d1sadvanf!ed or disabled veleran owned business enterprie by a public agncy, compl~te the
followi Anrl AllAm A r.ripy ~f yniir prnnf nf rwlir.Allrin (U back of form,lf necss~.)

v. . i DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA THAi' THE ABOVE

RUE AND CORRCT.

11111:

Chief Executive Officer
RGANIZTlON FORM.DOC OAA Re.09 PW Rev, 1112002

Dale:

May 2, 2007
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