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Honorable Board of Commissioners
Housing Authority of the

County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Commissioners:

APPROVE THE CONTRACT FOR A HOUSING MANAGEMENT PROGRAMS AND
SECTION 8 SOFTWARE SYSTEM WITH YARDI SYSTEMS, INC. AND A PURCHASE
ORDER WITH DELL COMPUTERS GORPORATION (ALL DISTRICTS)

(3 Vote)

CIO RECOMMENDATION: (X) APPROVE
() APPROVE WITH MODIFICATION () DISAPPROVE

IT 1S RECOMMENDED THAT YOUR BOARD:

1. Find that the Contract with Yardi Systems, Inc., (Yardi) and the purchase order
with Dell Computers Corporation (Dell) are not subject to the California
Environmental Quality Act (CEQA).

2. Approve and authorize the Executive Director {o execute a Contract with Yardi in
substantially final form, as attached, to purchase a software system and
associated implementation services for Housing Management and Section 8
Programs at a one-time cost of $1,117,430, using Investment Technology Funds
included in the Community Development Commission’'s (Commission’s)
approved Fiscal Year 2006-2007 budget, to be effective on the date of Board of
Commissioners of the Commission approval.

3. Authorize the Executive Director to execute amendments to the Contract,
following approval as to form by County Counsel, to increase the Contract by up
to $223,486, for any unforeseen costs, using the same source of funds described
above. '

HEW CENTURY
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4. Approve and authorize the Executive Director to execute a purchase order with
Dell to purchase the server equipment on which the Yardi system will run, and
authorize the Executive Director to use for this purpose $66,300 of Investment
Technology Funds included in the Commission’s approved Fiscal Year 2006-
2007 budget, to be effective on the date of Board approval.

5. Authorize the Executive Director to increase the purchase order with Dell, by up
to $6,630 for unforeseen costs using the same source of funds described above.

6. Authorize the Executive Director to execute amendments in one-year increments
for the Software License and Service Agreement (Service Contract), foltowing
approval as to form by County Counsel, for 2 maximum of nine years, at the prior
year’s cost plus an escalation percentage cap equal to the Consumer Price Index
for that year of service, using funds to be approved through the Commission’s
annual budget process.

- PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to award a Purchase Agreement to Yardi Systems, Inc. for
a new software system for the Housing Authority’s Housing Management and Housing
Choice Voucher (Section 8) Programs. The purchase of the new software system will
allow the Housing Authority to replace the current systems used by the Housing
Management and Section 8 Programs and allow staff to work more efficiently and
accurately. The Investment Technology Funds that will be used for this purpose are
included in the Commission’s approved Fiscal Year 2006-2007 budget. '

The Housing Authority has been using its current Section 8 software system since 1996
and its current Housing Management Programs software system since 2001. These
systems are critical for capturing and reporting U.S. Department of Housing and Urban
Development (HUD) required program data. The use of separate systems involves
redundant data entry by Housing Authority staff. The maintenance of two separate
software systems has taxed technical resources. In addition, due to limited
functionality, the 229 users of the current Section 8 system must use 20 separate
databases in order to complete their work. As a result Housing Authority efficiency is
impacted. Complex, prescribed HUD processes and reporting requirements become
subject to data quality issues. The Section 8 system is based on DOS technology, and
was identified by a HUD audit as outdated; the DOS-based system is also very costly.
While consideration was given to upgrading the Section 8 system, such a solution would
not benefit the Housing Management Programs nor move the Housing Authority toward
a single, integrated system. It was determined to be in the best interest of the Housing
Authority to explore other options and ensure a competitive solicitation process was
conducted.
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A system selection panel consisting of Housing Authority and Commission staff
determined that, compared to other housing software systems, the Yardi software
system would be the most “user-friendly” system for staff as it is the easiest to navigate
and the flow from screen-to-screen is seamless. Housing Authority management
confirmed that Yardi would be the most cost-effective system because it would require
less staff training than other systems. The Chicago Housing Authority, which has a
comparable number of both Section 8 and Public Housing units, uses the Yardi software
system and recommended it for our purposes.

One of the most important features that the Yardi software system offers is the HUD
Form 50058 (50058) based workflow. The 50058 is the primary form used by HUD to
tfrack and assess Housing Authority performance. Yardi requires staff to complete the
50058 process in order for any action to occur in the system. This automatically
-~ enforces and documents the workflow integrity, ensuring a higher level of compliance
with HUD regulations. The advantage to this approach is that there are no shortcuts
that can be taken without producing an official document that can be transmitted to HUD
electronicaily.

A major benefit of the new system will be the improved efficiency of supporting one
system. Under the current system, the expertise required to support two different
systems is not interchangeable. Other beneficiaries will be the 229 system staff of the
Section 8 Program. Currenily, they must navigate through 20 Microsoft Access
databases and various screens to complete their work. The new Yardi software system
incorporates most of these applications in its core system. This incorporation will afford
staff greater opportunities to provide better, timely service to our clients.

The Yardi software system will require four new servers on which to operate. The
Housing Authority’s server hardware standard is Dell. Therefore, one Dell application
server and three Dell web servers will be purchased.

A similar letter is being concurrently submitted to the Board of Commissioners of the
Community Development Commission for its consideration on May 29, 2007.

FISCAL IMPACT/ FINANCING:

There is no impact on the County general fund.. The one-time cost under the Contract
will be funded with $1,117,430 in Investment Technology Funds included in the
Commission’s approved Fiscal Year 2006-2007 budget. A twenty percent (20%)
contingency in the amount of $223,486 is also being set aside for unforeseen costs.

The purchase order with Dell for the acquisition of the four servers will be funded with
$66,300 in Investment Technology Funds included in the Commission’s approved Fiscal
Year 2006-2007 budget. A ten percent (10%) contingency in the amount of $6,630 is
also being set aside for unforeseen costs. '
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After the first year, the Commission may execute purchase orders for the Contract for a
maximum of nine years, in one-year increments, at the prior year's cost plus an
escalation percentage cap equal to the Consumer Price Index for that year of service,
using funds to be approved through the Housing Authority’s annual budget process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

Should Yardi require additional or replacement personnel during the term of the
Agreement, it will give consideration for any such employment openings to participants
in the County's Department of Public Social Services’ Greater Avenues for
Independence (GAIN) Program and General Relief Opportunity for Work (GROW)
Program who meet the minimum qualifications for the open positions. Yardi will contact
the County's GAIN/GROW Division for a list of participants by job category.

The Purchase and Service Agreements have been reviewed by County Counsel and
approved by the County’s Chief Information Officer based on the attached analysis. A
recommendation for approval of the Purchase and Service Agreements will be filed
concurrently for the Housing Commission meeting on May 23, 2007.

ENVIRONMENTAL DOCUMENTATION:

The purchase order and Contract are exempt from the National Environmental Policy
Act (NEPA) pursuant to 24 Code of Federal Regulations, Part 58, Section 58.34 (a)(3),
because they involve activities that will not have a physical impact or result in any
physical changes to the environment. The activities are also not subject to the
provisions of CEQA pursuant to State CEQA Guidelines 15060(c}3) and 15378,
because they are not defined as a project under CEQA and do not have the potential for
causing a significant effect on the environment.

CONTRACTING PROCESS:

On August 1, 2006, the Housing Authority issued a Request for Proposal (RFP) to
identify a software vendor to provide a housing software system for the Housing
Authority’s Section 8 and Housing Management Programs. Requests for Proposals
were mailed to 497 software vendors identified from the Housing Authority’s vendor list. -
Advertisements also appeared in 11 local newspapers and on the County Webven
website. Forty-two packages were requested and distributed.

On September 13, 2006, a total of three proposals were received and formally opened,
and software vendor presentations were held from the period of October 25 through
November 9, 2006.
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- On December 20, 2006, a panel consisting of Housing Authority and Commission staff
familiar with the project evaluated the proposals and ranked each firm independently.
The proposals were evaluated on vendor qualifications, vendor references and
customer satisfaction, detailed conversion solution and implementation process on all
proposed services, quality control and escalation plan, demonstration plan and cost.
Yardi Systems, Inc. received the highest score and was invited to provide a second
presentation to the Executive Management Team on January 23, 2007. A Summary of
Outreach Activities is provided as Attachment A.

To purchase the Dell servers, the Commission plans to take advantage of the
discounted costs leveraged through the National Association of State Procurement
Officials (NASPO). Recently, the National Association of State Procurement Officials
{NASPO) conducted a competitive bidding process consistent with the Commission’s
policies and procedures for the type of equipment the Commission now seeks to
purchase. NASPO has a Master Price Agreement with Dell dated September 14, 2006,
which makes the equipment available to state and local agencies within the state at
discounted prices.

IMPACT ON CURRENT PROQJECT:

The purchase of the new software system will allow the Housing Authority to replace the
current software systems used by Housing Management and Section 8 Programs. The
integration of two systems into one, user-friendly system will reduce the level of IT
support needed and afford the users greater opportunities to provide better, timelier
service to our clients. Additionally, the new software system will integrate with systems
used by the U.S. Department of Housing and Urban Development.

The purchase of Dell servers will provide the equipment needed to run the Yardi
software system.

Reviewed by:

| | %.Cf\_
JON WFULLINWIDER
Chief Information Officer -
County of Los Angeles

Executive Dir

Attachments: 3



ATTACHMENT A

PURCHASE AGREEMENT FOR A
PUBLIC HOUSING AND SECTION 8 SOFTWARE SYSTEM

Summary of Qutreach Activities

On August 1, 2006, the following outreach was initiated to identify a software vendor to
provide a housing software system for the Housing Authority’s Section 8 Housing
Choice and Public Housing Programs.

A

Newspaper Advertising

Announcements appeared the following 11 local newspapers:

Dodge Construction News Los Angeles Sentinel

Eastern Group Publications Los Angeles Times
international Daily News The Daily News

LA Opinion WAVE Community Newspapers
Agua Duice News Long Beach Press Telegram

“Antelope Valley Press

An announcement was also posted on the County Web Site.

Distribution of Request for Proposal Packets

The Housing Authority's vendor list was used to mall out Requests for Proposals to
497 software vendors, of which 128 identified themselves as businesses owned by
minorities or women (private firms which are 51 percent owned by minorities or
women, or publicly-owned businesses in which 51 percent of the stock is owned
by minorities or women). As a result of the outreach, 42 packages were requested

‘and distributed.

Request for Proposal Results

On September 13, 2006, a total of three proposals were received. The proposal
results were as follows:

Company : - Proposal Cost
Yardi $1,564,271
Visval Homes '$699,990

Emphasys $593,190



D. Review of Proposals

On December 20, 2006, a panel consisting of Housing Authority and Community
Development Commission staff evaluated the proposals and ranked each firm
independently. The results were as follows:

Company Evaluation Score
Yardi 92.2%
Emphasys 90.0%

Visual Homes 79.6%

Based on the criteria set forth in the RFP and consensus scoring, Yardi Systems,
Inc., is being recommended for award of the purchase agreement.

E. Minority/Female Participation — Firm Selected

N_ame Ownership Employees
Yardi Minority | Total: 663

244  minorities
230 women
37% minorities
35% women

F.  Minority/Female Participation — Firms Not Selected

Name Ownership Employees
Visual Homes Minority Total: 45

33  minorities
15 women
73% minorities
33% women

Emphasys : Non-Minority - Total: 118

24  minorities
48 women
20% minorities
41% women

The Housing Authority conducts ongoing outreach to include minorities and women in
the contract award process, including: providing information at local and national



conferences; conducting seminars for minorities and women regarding programs and
services; advertising in newspapers to invite placement on the vendor list; and mailing
information to associations representing minorities and women. The above information
has been voluntarily provided to the Housing Authority.

The recommended award of the contract is being made in accordance with the Housing
Authority's policies and federal regulations, and without regard to race, creed, color, or
gender.



CIO ANALYSIS

COMMUNITY DEVELOPMENT COMMISSION/HOUSING AUTHORITY PUBLIC HOUSING
AND SECTION 8 SOFTWARE AND SERVICES AGREEMENT

CIO RECOMMENDATION: ] APPROVE [ ] APPROVE WITH MODIFICATION
[ ] DISAPPROVE

Contract Type:

New Contract [ ] Contract Amendment [ ] Contract Extension

[ | Sole Source Contract [ | Hardware Acquisition [ | Other
New/Revised Contract Term: Base Term: 5 Yrs # of Option Yrs §
Contract Components:

Software D Hardware [ ] Telecommunications
|X| Professional Services

Project Executive Sponsor: Carlos Jackson, Executive Director, Community
Development Commission/Housing Authority

Budget Information :

Y-T-D Contract Expenditures | $0

Maximum Contract Amount $1,117,430

Maintenance Year 2-5 $ 493,620
Contract Contingency $ 223,486
System Hardware $ 72,930 (includes contingency amount)

Aggregate Project Amount 31,907,466

Project Background:
Yes No Question
|:| |X| Is this project legislatively mandated?

El & Is this project subvented? If yes, what percentage is offset?

D g Is this project/application applicable to (shared use or interfaced) other
departments? If yes, name the other department(s) involved?
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Strategic Alignment:
Yes No Question

D] | [1] Is this project in alignment with the County of Los Angeles Strategic Plan?

S D Is this project consistent with the currently approved Department Business

- Automation Plan?

IXI D Does the project’s technology solution comply with County of Los Angeles IT
Directions Document?

IE |:| Does the project technology solution comply with preferred County of Los Angeles
IT Standards?

X D This contract and/or project and its milestone deliverables must be entered into the
information Technology Tracking System (iITTS).

Project/Contract Description:

The County of Los Angeles Housing Authority (Housing Authority) plans to replace two
separate software systems that currently support its Public Housing and Section 8 programs.
It is requesting your Board’s approval for the following:

» Delegate authority to Community Development Commission/Housing Authority Executive
Director to execute an Agreement with Yardi Systems, Inc. (Yardi) in the amount of
$1,117,430 for the acquisition of Housing Management and Section 8 software, project
implementation services, and software maintenance and support services;

» Delegate authority to Community Development Commission/Housing Authority Executive
Director, following approval as to form by County Counsel, to execute Agreement
amendments up to $223,486 for unforeseen events; and

+ A Purchase Order Agreement with Dell Computers Corporation for up to $72,930 to acquire
hardware for operation of the Housing Management and Section 8 software.

Background:

The Housing Authority currently uses two separate software systems to support its Public
Housing and Section 8 programs. While the systems have provided useful service to the
Housing Authority for several years, they are no longer able to meet the full range of Housing
Authority requirements for effective and efficient service delivery. A Department of Housing
and Urban Development (HUD) audit specifically recommended replacement of the current
systems.

A single consolidated system will increase the ability of the Housing Authority to serve
members of the public that are eligible for both programs. In addition, newer technology
development can improve eligibility verification accuracy and efficiency. Both accuracy and
efficiency are factors used by HUD to evaluate the Housing Authority program performance.
The new system will provide management and staff with real time information needed to
provide the highest level of services and monitor compliance with HUD requirements on a daily

basis.
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Yardi was selected through a competitive Request for Proposals (RFP) that was issued in
August 2006. Yardi was identified as the most qualified and cost effective vendor to meet the
Housing Authority requirements. Yardi software has been successfully implemented in
numerous public housing authorities throughout the U.S., including the Chicago Housing
Authority and a variety of California counties.

Project Justification/Benefits:

Acquisition and implementation of the Yardi Systems software will ailow the Housing Authority
to streamline the delivery and management of its Public Housing and Section 8 programs. |t
will improve the ability of the Housing Authority to meet HUD standards for accuracy and
timeliness of data and activities, and provide Housing Authority management with real time
information regarding its compliance with HUD standards.

Project Metrics:

The most important measure of project success will be confirmation that implementation of the
new system enables Housing Authority compliance with mandated HUD data accuracy and
data transmission standards.

Impact On Service Delivery Or Department Operations, If Proposal Is Not Approved:

The Housing Authority will not be able to take advantage of commercially available software
developed specifically for the needs of public housing authorities, and successiully deployed at
other large housing authorities in the U.S. As a result, the Housing Authority will be limited in
its ability to improve the effectiveness and efficiency of service delivery, and it will be more
difficult for the Housing Authority to achieve and to continue to comply with HUD standards.

Alternatives Considered:

The Housing Authority initially considered upgrading the existing Section 8 and Housing
Management software systems but determined that this would not provide sufficient benefits,
and would not be consistent with HUD audit recommendations.

The Housing Authority then considered selecting a new system that addressed additional
requirements, such as fulf financial accounting, but found through a survey of the market that
no such products were available.

Proposals from two other qualified software vendors were received in response to the RFP and
were considered by the Housing Authority’s evaluation committee, including demonstrations,
before Yardi was selected as the finalist vendor. The Yardi system was judged by the
committee as the most complete proposal to meet the Housing Authority’s requirements as
well as ease of use, which shouid reduce the amount of training time. While the Yardi system
one-time costs were the highest of the three systems evaluated, the high level of “fit” with the
Housing Authority requirements would result in a reduction of the overall implementation costs

and risks.
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Project Risks:

The Executive Management of the Housing Authority is committed to managing the possible
risks associated with implementation of this system. The risks associated with this project
were identified and thoroughly discussed in a Readiness Review conducted in March 2007
with the Chief Information Office, the Housing Authority, and Yardi.

As the Housing Authority moves forward with implementation, there are a small number of
other risks that will require close oversight to ensure effective resolution:

e Ensuring clearly defined Acceptance Criteria is developed and agreed upon prior to
commencement of work;

» Ensuring effective project communications and governance are in place to minimize
potential ‘scope creep’;

» Defining a process and criteria for Yardi's assessment of the Housing Authority’s requested
software changes, if any, to determine whether those modifications would be added to the
base product and whether there would be a cost to Housing Authority; and

» Evaluating the Housing Authority’s ‘in-house’ development of an interface between the
Yardi system and its PeopleSoft Finance/HR system which is outside the scope of the
contract but could potentially impact the overall project schedule.

Risk Mitigation Measures:

Each of the above risks has been thoroughly discussed with the Housing Authority. Based on
those discussions, the Chief Information Office feels confident that the Housing Authority fully
understands these risks and the importance of effectively monitoring them throughout the
implementation. The following actions represent the plans to mitigate the above risks:

* The Project Plan tasks include development of detailed Acceptance Test Plans prior to
implementation of each phase;

« The Statement of Work and the Payment Schedule include measurable periodic
milestones, including one (1) month of live operations for each of the three phases as a
condition of acceptance;

* The Housing Authority will ensure that there is a documented and collaborative process
by which the Project's Executive Steering Committee will consider approval of any
software modifications and resultant costs; and

s It is essential that the Housing Authority IT organization understand the scope for the
development of the Yardi/PeopleSoft interface and is confident that they can develop
and maintain the software interface.
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Financial Analysis:

The overall Project costs are as follows:

Base contract for software, services, and the first year of maintenance $1,117,430
Maintenance Years 2 through 5 (@ $123,405/year) 493,620
Maximum Contract obligation for the base contract $1,611,050
Project implementation Contingency (20%) $ 223,486
Windows-based Hardware Servers 66,300
Hardware Server Contingency (10%) 6,630
Total Project costs outside the Contract: $ 296,416

CIO Concerns:

The Office of the CIO has conducted a Readiness Review with Housing Authority and is
impressed with Housing Authority’s knowledge of critical success factors for implementing the
system software product and their commitment to achieving the project objectives. Housing
Authority management understands that the Public Housing and Section 8 system
impiementation will require ciose project management oversight and commitment of resources
by both the Housing Authority and Yardi Systems to successfully meet the project objectives
and time schedule.

ClO Recommendations:

Recommend Board approval.

CiO APPROVAL

Date Received: 5 Ay A 7
/ T

Prepared by: . @.-4_ 753««.

Date: 5‘/\—1 ’Oﬂﬂ
l

Approved: ’ <

Date: Stn Il o

PADRAFTS\CDC\CIO Analysis for Yardi Systems Purchase.doc
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PUBLIC HOUSING AND SECTION 8 SYSTEMS
SOFTWARE LICENSE AND IMPLEMENTATION SERVICES CONTRACT

This Contract (together with the Attachments and Exhibits hereto, the "Contract") is
made and entered into by and between the Housing Authority of the County of Los
Angeles (the “Housing Authority”), and Yardi Systems, Inc. (the “Contractor”) effective
as of the Effective Date.

RECITALS
1. PURPOSE

The Contractor is in the business of providing real property management and
accounting software (including software functionality for Public Housing and
Section 8 Housing) and associated services. On September 12, 2006 in
response to the Housing Authority’s Request for Proposals, the Contractor
submitted a proposal 1o furnish the software system and associated services
described in this Contract to the Housing Authority

2, ENTIRE CONTRACT

This Contract with Attachments A through K constitutes the entire understanding
and Contract of the parties. This Contract includes the following attachments:

A. Statement of Work

B-1 Fee Schedule

Payment Schedule

Project Scheduie

Project Resource Requirements
Implementation Service Days

Training Days and Curriculum

Certificate of Acceptance

Yardi Software License and Service Agreement
Required Contract Forms

Required Contract Notices

Contractor’s Proposal dated September 12, 2006
Flexsafe Escrow Agreement

i
ho

FRAETIOMMOO®

TERMS AND CONDITIONS

3. DEFINITIONS

The terms and phrases in this paragraph shall have the particular meanings set
forth in this Paragraph 3 whenever such terms are used in capitalized form in this
Contract.



Agreement
"Agreement," “Yardi Software License and Service Agreement” or “Yardi

SLSA” shall mean the entire document attached as Attachment H (Yardi
Software License and Service Agreement} to this Contract.

Business Day(s)

"Business Day" or “Business Days,” whether singular or plural, shaill mean
any day or days of eight (8) working hours during a single day from 8:00
a.m. to 5:00 p.m. Pacific Time (PT), Monday through Friday, excluding
The Housing Authority observed holidays.

Contractor; Licensor

"Contractor" and “Licensor” shall mean Yardi Systems, inc., a California
corporation.

Contractor's Account Manager

"Contractor's Account Manager" shail mean the Contractor’s point of
contact responsible for the Contractor’s performance of its application
support tasks and subtasks.

County

“County” shal mean County of Los Angeles, California.

CPI Adjustment

“CPI Adjustment” shall mean a percentage increase to the annual fee for
support and Update Services specified in Attachment B-1 (Fee Schedule).
This proportional increase shall be an amount equal to the percentage
change in the Consumer Price Index for Urban Wage Earners and Clerical
Workers (CP1-W): Los Angeles Region, for the most recently published
percentage change for the 12-month period preceding the then-current
Contract anniversary date.

The Housing Authority: Licensee

“The Housing Authority” and “Licensee” shall mean the Housing Authority
of County of Los Angeles, California.

The Housing Authority's Project Director




"The Housing Authority's Project Director' shall mean the Housing
Authority’s point of contact responsibie for notifying the Contractor in
writing of any changes in the name or address of the Housing Authority’s
Project Director and ensuring that the objectives of this Contract are met.

The Housing Authority’s Project Manager

"The Housing Authority’s Project Manager® shall mean the Housing
Authority’s Project Manager responsible for ensuring that the technical
standards and requirements of this Contract are met.

Day(s)

“Day” or “Days,” whether singular or plural, shall mean calendar days (not
Business Days).

Deficiency(ies)

"Deficiency” or “Deficiencies,” whether singular or plural, shall mean and
include any material deviation(s) from the Contractor's Related
Documentation and the Specifications.

Deliverable(s)

"Deliverable" or “Deliverables,” whether singular or plural, shall mean any
Software License, services, and/or other consideration of any kind to be
provided by Contractor to the Housing Authority under this Contract.

Effective Date

“Effective Date" shall mean the date this Contract has been executed by
both the Housing Authority and the Contractor.

Fee Schedule(s)

"Fee Schedule" shall mean the schedule of prices located in Attachment
B-1 (Fee Schedule).

Installation

“Installation" shall mean software installation Services provided by
Contractor.
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Helated Documentation

"Related Documentation” shall mean Contractor's written and electronic
publications relating to the Software delivered or otherwise made available
by the Contractor to the Housing Authority.

Services

“Services” shall mean the services provided by the Contractor to the
Housing Authority under this Contract.

Software

"Software" shall mean the computer software programs provided by the
Contractor to the Housing Authority under this Contract listed in
Attachment B-1 {Fee Schedule), including any Updates, under this
Contract.

Source Code
"Source Code" shall mean the source code for the Software including all
new releases, Updates, modifications, enhancements, corrections,

patches and improvements, and all documentation contained in the
Source Code.

Specifications

“Specifications” shall mean the functional and technical specifications for
the Yardi Software licensed under this Agreement as identified in the
Related Documentation and in Attachment K (Contractor's Proposal dated
September 12, 2006).

State

"State" shall mean the State of California.

Third Party Software

“Third Party Software” shall mean that portion of the Software, including
object code and Related Documentation, sublicensed by the Contractor to
the Housing Authority under this Contract.

Update(s)

“Update(s)” shall mean those subsequent releases of the Software,
including updates, enhancements, modifications, Improvements,



corrections, bug fixes, patches, new releases and versions of the
software.  Updates shall be delivered to the Housing Authority when
generally available to Contractor’s clients so long as the Housing Authority
is current in its payment of annual support and Updates fees.

X. Initial Term

“Initial Term” shall have the meaning set forth in Paragraph 4 (Term).
Y. Tem

“Term” shall have the meaning set forth in Paragraph 4 (Temm}.

TERM

The term of this Agreement ("Term") shall commence upon the Effective Date
and shall continue for a period of one (1) year thereafter (the “initial Term”),
unless sooner terminated as provided in this Agreement. At the end of the Initial
Term of this Agreement, Housing Authority may, at its option, extend this
Contract for up to five (5) additional consecutive one (1) year terms (hereinafter
“Extended Term(s)”) subject to the terms of this Contract. The Housing Authority
shall be deemed to have exercised its extension option(s) automatically, without
further act, uniess, no later than thirty (30) days prior to the expiration of the
Initial Term or any Extended Term, it notifies Contractor in writing that it elects
not to extend the Contract pursuant to this Section.

SOFTWARE LICENSE

Subject to the terms and conditions of, and any use restrictions set forth in, this
Contract, the Contractor grants to the Housing Authority a non-exclusive, non-
. transferable, perpetual license (“License” or “Software License”) for the Housing
Authority’s Designated Users (as defined in Attachment H) to Use (as defined in
Attachment H) the Software in accordance with the terms of this Contract and
specifically including the license terms, restrictions and other terms contained in
the SLSA attached as Attachment H (Yardi Software License and Service
Agreement). The Housing Authority acknowledges that it has licensed the right
for a finite number of Designated Users to Use the Software as specified in this
Contract.

LICENSE TERM

Provided the Housing Authority is not in violation of the license terms and
restrictions, the License granted under this Contract shall commence upon the
Effective Date and shall continue in perpetuity and without regard to the Term.



SCOPE OF LICENSE

Provided (i) the Housing Authority has paid all of its annual support and Updates
payments, and (ii} Contractor has not elected to cease support Services under
support and Updates Paragraphs 8 and 9 of the SLSA, the Software License
shall include the specified amount of annual support time set forth in this
Contract.

The Software License granted under this Contract provides the Housing Authonty
with the following rights:

A. For Designated Users to Use the Software for management of the
Housing Authority's business purposes;

B. To build the Software applications using the Contractor's application
building tools licensed under this Contract;

C. To copy the Software solely for backup and archival purposes; and

D. To use, modify and distribute within the Housing Authority the Related
Documentation in a hard copy format and, if and when available,
electronically or on read-only CD-ROM in connection with the Housing
Authority’s Use of the Software solely in connection with management of
the Housing Authority’s business purposes.

OPTION TO LICENSE ADDITIONAL SOFTWARE PRODUCTS

Provided the Housing Authority is not in matenal breach of the terms of the
Contract, the Contractor grants the Housing Authority the option to license
additional Software products (“Additional Products”) which are generally available
from Contractor. The Housing Authority may exercise the option, via an
Amendment to this Contract and paying the applicable License and support fees
due. Upon the Housing Authority’s execution of an amendment to this Contract
for such Additional Products, and paying the associated fees, such Additional
Products shall be deemed Software for the purpose of this Contract. - The
warranty related to Additional Products shall take effect upon Acceptance of such
Additional Products by Housing Authority.

LICENSE RESTRICTIONS

No license, right or interest in any trademark, trade name or service mark of the
Contractor or any third party from whom the Contractor has acquired License
rights is granted under this Contract.
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The Software and/or Related Documentation may not be sold, licensed or
sublicensed,  assigned or otherwise transfetred, in whole or in part, by the
Housing Authority except as otherwise expressly provided in this Contract.

The Housing Authority will not reverse-engineer, disassemble, decompile,
decode or otherwise attempt to discover the source code for the Software,

The license terms and restrictions set forth in Standard Terms section 3 of the
SLSA also apply to the Software and Related Documentation license.

SOURCE CODE ESCROW AGREEMENT

Escrow Agent. Provided the Housing Authority agrees to be bound by the
relevant terms and pays the associated annual beneficiary fee (currently
$200.00/year), Contractor agrees to enroll the Housing Authority as a beneficiary
of the Contractor's software escrow agreement (“Flexsafe Escrow Agreement’)
with iron Mountain (formerly DS! Technology Escrow Services, Inc.) (“Escrow
Agent”) for release of the source code for the Licensed Programs (the “Code”} in
accord with the release conditions in the Flexsafe Escrow Agreement. An copy of
the Flexsafe Escrow Agreement is attached as Attachment L to this Agreement.
The Contractor will place the Code in an escrow account maintained by Escrow
Agent according to the Flexsafe Escrow Agreement.

Release Conditions. Upon the occurrence of the release conditions set forth in
the Flexsafe Escrow Agreement, the Contractor acknowledges that Escrow
Agent shall deliver the Code to the Housing Authority. -

Fees. The Housing Authority agrees to pay all annual beneficiary fees for the
Flexsafe Escrow Agreement. The Housing Authority acknowledges that the
annual escrow beneficiary renewal fee may be updated from time to time as
determined by the Escrow Agent.

Source Code License. Upon the occurrence of the release conditions set forth in
the Fiexsafe Escrow Agreement, the Contractor grants to the Housing Authority
a non-exclusive, non-transferable, limited, perpetual license to use and modify
the Code to support the Housing Authority's Use of the Software.

Maintenance of Escrow Agreement. During the term of this Agreement, the
contractor agrees to maintain the Flexsafe Escrow Agreement or an escrow
agreement materially similar to the Flexsafe Escrow Agreement. The Contractor
shall maintain in Escrow the most recent versions of the Deposit Materials. The
Contractor may change the Escrow Agent at any time upon notice to the Housing
Authority.

ADDITIONAL SOURCE CODE PROVISION
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Contractor additionally agrees that if: (i) Contractor has an enforceable
obligation to continue support of the Software pursuant to this Contract, and (ii)
notwithstanding the enforceable obligation identified in subparagraph (i), above,
Contractor nevertheless elects to entirely stop supporting the Software,
Contractor agrees to provide a copy of the source code for the Software to the
Housing Authority. If Contractor provides a copy of the Software source code
pursuant to this Paragraph 11, Contractor grants to the Housing Authority a non-
exclusive, non-transferable, limited, perpetual license to use and modify the
source code to support the Housing Authority’s Use of the Software.

SUPPORT AND UPDATE SERVICES

Provided that the Housing Authority has met all of its payment obligations as set
forth in this Contract, the Contractor shall provide to the Housing Authority
Updates and technical support in accordance with Attachment H (Yardi Software
License and Service Agreement). If elected by the Housing Authority, support
and Update Services shail be renewed annually in accordance with this Contract;
provided, however, that if at any point the Housing Authority elects not to pay for
support and Update Services, the Contractor shall have no obligation to provide
support Updates or other Services under this Agreement. The Housing Authority
may cancel support and Updates Services at anytime by giving Contractor not
less than thirty (30) days written notice. Upon any such cancellation, any prepaid
support and Update Services fees shall be refunded to the Housing Authority by
Contractor on a pro rata basis as of the date of cancellation.

CONTRACT PRICES AND FEES

The Contractor shall provide to the Housing Authority the Software and Services
at the prices listed in Attachment B-1 (Fee Schedule), upon execution of this
Contract.

ADDITIONAL CONSULTING/PROFESSIONAL SERVICES

The Housing Authority may purchase additional consulting or professional
Services under this Contract. Such Services shall be provided by Contractor at
times and rates to be mutually agreed upon between Housing Authority and
Contractor. Such rates will be equal to or less than rates charged by Contractor
to any other customer.

KEY PERFORMANCE STANDARDS

Key performance standards include the foliowing:

2 seconds or less to accept basic data entry functions and present the next
appropriate screen to the user 99% of the time.

99.5% system availability during normat business hours.

Ability to store 5 years of data online.

10
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Contractor will review the Housing Authority system configuration to assist the
Housing Authority in meeting these key performance standards.

FIT/GAP ANALYSIS

Contractor will work with Housing Authority to perform a Fit/Gap Analysis. The
tasks involved in this process will be defined in the Detailed Project Plan. The
Fit/Gap Analysis involves the following key elements:

- Reviewing in detail the capabilities of the Software with Housing
Authority personnel.

- Confirming Housing Authority business processes, current software
capabilities and required software capabilities, as defined in -
Attachment A Statement of Work, Section 3.0 General Requirements
and Section 4.0 Specific Requirements.

- Identifying any gaps between the capabilities of the Software and
Housing Authority requirements, as weli as any gaps in Housing
Authority business processes that will result from implementation of the
Software.

- Defining and documenting how any gaps in software requirements will
be addressed.

- Defining and documenting how changes in business processes will be
addressed.

The resulits of the Fit/Gap Analysis will support the Software Acceptance
process.

SOFTWARE ACCEPTANCE

Software Acceptance shall be based on requirements defined within Attachment
A (Statement of Work) and work products created under Attachment A
(Statement of Work) and Attachment C (Project Schedule), including but not
limited to the Fit Gap Analysis and Detailed Project Plan. As an outcome of the
Detailed Project Plan, Housing Authority and Contractor will mutually develop
detailed Acceptance Checklist and Criteria, to be used as the basis for achieving
each of the Acceptance milestones.

SOFTWARE WARRANTY

The Contractor represents and warrants that the Software shall perform in
accordance with the Specifications and Related Documentation for a period of
three (3) months following Acceptance of the Software or delivery of a major
Software release (each a "Warranty Period"). During the Warranty Period, the
Contractor shall, at no additional charge to the Housing Authority, use
commercially reasonable efforts to repair, replace, or provide a reasonable work-
around for any Software not conforming to the foregoing Software warranty. |If,

11



19.

during the Warranty Period, (i} Contractor is unable to repair, replace, oOf provide
a reasonable work-around for any Software not conforming to the foregoing
Software warranty within a reasonable time after the Housing Authority's notice of
a failure of the Software to conform to the aforementioned warranty during the
Warranty Period, or (ii) a repair, replacement, or reasonable work-around is not
commercially reasonable, the Housing Authority may elect to terminate the
Software License, in which case Contractor agrees to refund to the Housing
Authority the License fees paid for the Software less the product determined by
multiplying 2% of such License fees by the number of complete calendar months
from the Effective Date to the date the Housing Authority ceases Use of the
Licensed Programs. The Housing Authority will provide the Contractor with a
reasonable opportunity to remedy any breach and reasonable assistance in
remedying any breach.

DISPUTE RESOLUTION PROCEDURE

A. Contractor and Housing Authority agree to act promptly to mutually resolve
any disputes that may arise with respect to the Contract. All such disputes
shall be subject to the provisions of this Paragraph 19, as well as Paragraphs
9(b), 10, 11 and 13 of the Agreement. Such provisions are collectively
referred to as the “Dispute Resolution Procedures”. Time is of the essence in
the resolution of disputes.

B. Contractor and Housing Authority agree that, the existence and details of a
dispute notwithstanding, both parties shall continue without delay their
performance  under this Contract.

C. If either party fails to continue without deiay its performance under this
Contract, then any additional costs which may be incurred by the other party
as a result of the failure to continue to so perform shall be bome by the non-
performing party.

D. In the event of any dispute between the parties with respect to this Contract,
Contractor and Housing Authority shall submit the matter to their respective
Project Manager for the purpose of endeavoring to resolve such dispute.

E. If the Project Managers are unabie to resolve the dispute within a reasonable
time not to exceed five (5) business days from the date of submission of the
dispute, then the matier shall be immediately submitted to the Steering

 Committee. The Steering Committee shall have five (5) business days to
attempt to resolve the dispute.

F. I the Steering Committee is unable to resolve the dispute within a reasonable

time not to exceed five (5) business days from the date of submission of the
dispute, then the matter shall be immediately submitted to the Executive

12
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Director of the Housing Authority (Executive Director). This person shall have
five (5) business days to attempt to resolve the dispute.

G. In the event that at these levels, there is not a resolution of the dispute
acceptable to both parties, then each party may, consistent with Standard
Terms Paragraphs 9(b), 10, 11 and 13 of the Agreement, assert its other
rights and remedies provided under the Agreement and its rights and
remedies as provided by law.

H. All disputes utilizing the Dispute Resolution Procedures shall be documented
in writing by each party and shall state the specifics of each alleged dispute
and all actions taken. The parties shall act in good faith to resolve all
disputes. At all three (3) levels described in this Paragraph (Dispute
Resolution Procedure), the efforts to resolve a dispute shall be undertaken by -
conference between the parties’ respective representatives, either orally, by
face-to-face meeting or by telephone, or in writing by exchange of
correspondence.

|. The Housing Authority’s right to terminate this Contract pursuant to, and in
accord with, Paragraph 24 (Termination for Improper Consideration),
Paragraph 31 (Termination for Convenience), or Paragraph 34 (Termination
for Breach of Warranty to Comply with Housing Authority’s Child Support
Compliance Program) shall not be subject to the Dispute Resolution
Procedures. The preceding sentence is intended only as a clarification of
Housing Authority’s rights, and shall not be deemed to impair any claims that
Contractor may have against Housing Authority or Contractor's rights to
assert such claims after any such termination.

FURTHER WARRANTIES

Contractor further represents and warrants, that:

A. The Services will be performed in a professional and workmanlike manner
and consistent with generally accepted industry standards; provided, however
that the Housing Authority notifies the Contractor of any Services not
conforming to this warranty within sixty (60) days of performance of the
Services.

B. The Housing Authority acknowledges and agrees that the Software requires a
proprietary file (the “License File”) which enforces the scope {e.g., number of
Designated Users, Properties, Software product mix, etc.) of the Housing
Authority’s License. Except for the restrictions on the scope of the License by
way of the License File as described above, the Contractor shail not
intentionally cause any unplanned interruption of the operations of, or
accessibility to the Software through any device, method or means including,
without limitation, the use of any “virus,” “lockup,” “time bomb,” or “key lock,”

13
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“worm,” device or program, or disabling code, which has the potential or
capability of (i) compromising the security of the Housing Authority’s
confidential or proprietary information, (i) causing any unplanned interruption
of the operations of, or accessibility of the Software or (iii) altering, destroying,
or inhibiting the Use of the Software, or the data contained in the associated
data base (collectively referred 1o as a “Disabling Device”). Except for the
restrictions on the scope of the License by way of the License Fiile as
described above , the Contractor represents, warrants and agrees that it has
not intentionally placed, nor is it aware of, any Disabling Device on the
Software or any Software product provided to the Housing Authority under
this Contract, nor shall Contractor knowingly permit any subsequently
delivered Software or Software product to contain any Disabling Device.

THE CONTRACTOR'S RESPONSIBILITIES

The Contractor agrees to perform in a good workmanlke manner to the
satisfaction of the Housing Authority's Project Director, all the work described in
this Agreement and all its attachments.

INVOICES AND PAYMENTS

The Contractor will submit to the Housing Authority an invoice on a form
approved by the Housing Authority for the Software Licenses and associated
Services described in Attachment B-1 (Fee Schedule), provided and rendered in
accordance with Attachment A (Statement of Work) and on the terms specified in
Attachment B-2 (Payment Schedule). Upon receipt of the Contractor's invoice,
the Housing Authority will pay the Contractor within 30 days as indicated in
Attachment B-2 (Payment Schedule).

Annual support and Updates, as referenced in Attachment B-1 (Fee Scheduie)
and Attachment H (Yardi Software License and Service Agreement), shall be
invoiced annually in advance to the Housing Authority. The first invoice shall be
submitied to Housing Authority in accord with Attachment B-2 (Payment
Schedule).

The Contractor shall have no claim against the Housing Authority for payment of
any money or reimbursement, of any kind whatsoever, for any service provided
by the Contractor after the expiration or other termination of this Contract.
Should the Contractor receive any such payment, it shall immediately notify the
Housing Authority and shall immediately repay all such funds to the Housing
Authority. Payment by the Housing Authority for services rendered after
expiration or termination of this Contract shall not constitute a waiver of the
Housing Authority’s right to recover such payment from the Contractor. This
provision shall survive the expiration or other termination of this Contract. Under
no circumstances shall the Contractor provide, nor shall the Housing Authority
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request, any Services under this Contract after the expiration of the Term of this
Contract.

SOURCE AND APPROPRIATION OF FUNDS

The Contractor acknowledges that the Housing Authority will pay Contractor from
funds appropriated through the U.S. Department of Housing and Urban
Development (HUD) and such funds are appropriated every fiscal year beginning
July 1.

Provided the Housing Authority timely notifies the Contractor that this Contract
extends into succeeding fiscal years for which HUD funds have not been
appropriated, this Contract will automatically terminate as of June 30 of the current
fiscal year (if specified in the Housing Authority’s notice) or as otherwise specified in
the Housing Authority’s notice; provided, however, that nothing in this section shall
relieve the Housing Authority of its obligation to pay, or the Contractor's right to
collect, License and Services fees for a License provided, or Services rendered,
prior to the Housing Authority’s notice of termination per this Paragraph.

TERMINATION FOR IMPROPER CONSIDERATION

The Housing Authority may, by written notice to the Contractor, immediately
terminate the right of the Contractor to proceed under this Contract, if it is found that
consideration, in any form, was offered or given by the Contractor, either directly or
through an intermediary, to any County office, employee or agent with the intent of
securing this Contract or securing favorable treatment with respect to the award,
amendment or extension of this Contract of the making of any determinations with
respect to the Contractor's performance pursuant to this Contract. in the event of
such termination, the Housing Authority shall be entitled to pursue the same
remedies against the Contractor as it could pursue in the event of default by the
Contractor.

The Contractor shall immediately report any attempt by a Housing Authority officer
or employee to solicit such improper consideration. The report shall be made either
to the Housing Authority’s Executive Director or to the County Auditor-Controller's
Employee Fraud Hotline at (800) 544-6861.

Among other items, such improper consideration may take the form of cash,
discounts, services, the provision of travel or entertainment, or tangible gifts.

ASSIGNMENT BY THE CONTRACTOR

A. Neither party may assign this Contract or any of its respective rights and
obligations under this Contract without the express written consent of the
other party before that assignment, which consent shall not be
unreasonably withheld, except that Contractor may, without the Housing
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Authority’s prior consent, and notwithstanding any provision in this Contract
to the contrary, assign this Contract to a successor in ownership of all or
substantially all of the assets of Contractor that relate to the subject matter of
this Contract. Any assignment under this Paragraph 25 will not relieve the
assigning party of its outstanding obligations, if any, incurred before the
assignment. This Contract shall be binding upon and insure to the benefit of
the parties and their respective successors and permitted assigns. For
purposes of this Paragraph 25, Housing Authority’s consent shall require a
written Amendment to the Contract. Any payments by the Housing Authority
to any approved delegate or assignee on any claim under this Contract,
in consequence of any such consent, shall be deductible, at the Housing
Authority’'s reasonable discretion, against the claims which Contractor may
have against the Housing Authority, whether under this Contract or otherwise.

B. Shareholders, partners, members and/or other equity holders of Contractor
may transfer, sell, exchange, assign or divest themselves of any interest
they may have in Contractor.

C. Contractor shall provide County with written notice of any sale, assignment,
transfer, exchange or divestiture permitted without the Housing Authority’s
prior written consent under Paragraphs A and B. To the extent reasonably
feasible and legally permissible, such notice shall be delivered to the

Housing Authority prior to the commencement of such sale, assignment
transfer. exchange or divestiture.

D. Except as permitted under Paragraphs A and B any assignment or
assumption of any of Contractor's duties, responsibilities, or obligations by
any entity other than Contractor without the Housing Authority’s express prior
written approval shall be a material breach of this Contract which may resuit
in termination in accord with the terms of this Contract.

CONFIDENTIALITY.

The parties agree to the confidentiality provisions- set forth in Standard Terms
section 4 (Confidentiality) of Attachment H (Yardi Software and License
Agreement).

SUBCONTRACTING

The Contractor may subcontract only those specific portions of work allowed in the
original specifications covered by this Contract with prior written approval by the
Housing Authority.

INSURANCE

The Contractor shall procure and maintain at the Contractor's expense for the
duration of this Contract the following insurance against claims for injuries to
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persons or damage to tangible property, which may arise from or in connection with
the performance of the Services and Software programs provided by the
Contractor, its agents, representatives, employees or subcontractors.

A. GENERAL LIABILITY INSURANCE (written on ISO policy form CG 00 01 or its
equivalent) with limits of not less than the following:

General Aggregate | $2,000,000
Products/Completed Operations Aggregate $1,000,000
Personal and Advertising Injury $1,000,000
Each Occurrence $1,000,000

The Housing Authority of the County of Los Angeles, the Community
Development Commission of the County of Los Angeles, the County of Los
Angeles shall be covered as additional insureds with respect to the
Commercial General Liability insurance..

B. AUTOMOBILE LIABILITY INSURANCE (written on 1SO policy form CA 00 01 or
its equivalent) with a limit of liability of not less than $1 million for each incident.
Such insurance shall include coverage of all “owned”, *hired” and “non-owned”
vehicles, or coverage for “any auto”,

C. WORKERS COMPENSATION and EMPLOYER'S LIABILITY insurance
providing worker's compensation benefits, as required by the Labor Code of the
State of California, or such other state as may be applicable to relevant
Contractor employees.

The above insurance also shall include Employer's Liability coverage with
limits of not less than the following:

Each Accident ' $1,000,000
Disease-policy limit $1,000,000
Disease-each employee $1,000,000

D. PROFESSIONAL LIABILITY INSURANCE: In an amount of not less than
$1,000,000 per claim with a $1,000,000.

Each insurance certificate shall provide the insurer's language (as determined by
each insurer's company) regarding notice upon cancellation, reduction in coverage,
or reduction in limits regarding notice upon cancellation and with notice given as
determined by the insurance carrier.

Acceptable insurance coverage shall be placed with carriers admitted to write
insurance in Caiifornia or carriers with a rating of or equivalent to A: Vil by A.M.
Best & Company. Any deviation from this rule shall require specific approval in
writing by the Housing Authority.
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Coverage for any subcontractors shall be subject to the requirements stated in this
Paragraph and shall be maintained at no expense to the Housing Authority.

Upon request of the Housing Authority, The Contractor shall fumish the Housing
Authority with certificates of insurance and endorsements (in the case of the CGL
policy) effecting the aforementioned coverage. The certificates and endorsement
for the insurance policies are to be signed by a person authorized by that insurer to
bind coverage on its behaif.

Failure on the part of the Contractor to procure or maintain insurance required by
this Contract shall constitute a material breach of contract upon which, subject to
this Contract's notice and cure provisions, the Housing Authority may terminate this
Contract. '

INDEMNIFICATION

The Contractor shall indemnify, defend and hold harmless the Housing Authority,
Community Development Commission of County of Los Angeles (Commission),
County of Los Angeles (County), and their respective elected and appointed
officers, employees, and agents from and against any and all liability to third
parties, including but not limited to demands, claims, actions, fees, costs, and
expenses (including attomey and expert witness fees), arising from or connected
with the Contractor's acts and/or omissions arising from and/or relating to this
Contract and to the extent of Contractor's proportional fault, except for demands,
claims, or actions resulting from the sole negligence or willful misconduct of the
Housing Authority.

HOUSING AUTHORITY'S QUALITY ASSURANCE PLAN

The Housing Authority will evaluate the Contractor's performance under this
Contract on not less than an annual basis. Such evaluation will include assessing
the Contractor's compliance with alt contract terms and performance standards.
The Contractor deficiencies, which Housing Authority determines are severe or
continuing and that may place performance of the Contract in jeopardy, if not
corrected, will be reported to the Board of Commissioners. The report will include
improvement/corrective action measures taken by the Housing Authority and the
Contractor. If improvement does not occur consistent with the corrective measure,
the Housing Authority may, subject to the notice and cure provisions, terminate this
Contract pursuant to Paragraph 34.

A performance review will be conducted no later than ninety (90) days prior to the
end of the first and second years of this Contract to evaluate the performance of the
Contractor. Based on the assessment of the performance review, as determined
by the Commission in its sole discretion, written notification will be given to the

18



31.

32.

Contractor whether this Contract will be terminated at the end of the current year or
will be continued into the next contract year.

TERMINATION FOR CONVENIENCE

The Housing Authority reserves the right to terminate this Contract in its entirety, or
with respect to certain products or Services referenced in Attachment B-1 (Fee
Schedule), when such action is deemed by Housing Authority to be in its best
interest. Termination of Services under this Contract shall be effected by notice of
termination to Contractor specifying the extent to which performance of work is
terminated and the date upon which such termination becomes effective, which
shall be no less than thirty (30) calendar days after the notice is sent.

After receipt of a notice of termination and except as otherwise directed by Housing
Authority, Contractor shall stop performance of its Services with respect to any or
all orders under this Contract on the date and to the extent specified in such notice.
Contractor shall complete performance of such part of the Services not terminated
by such notice.

After receipt of a notice of termination, Contractor shall submit to Housing Authority,
Contractor's termination claim and invoice. Such claim and invoice shall be
submitted promptly, but no later than ninety (90} days from the effective date of
termination.

TERMINATION FOR DEFAULT

(i) Subject to the notice and cure provision set forth in subsection (i), below, this
Contract may be terminated by either party upon written notice to the other party if
the other party materially breaches this agreement.

(i) Notwithstanding subsection (i), either party may terminate this Contract upon
written notice to the other party if the other party materially breaches this Contract
and fails to cure such breach within seven (7) days of the date of written notice of
the breach or, if the breach cannot be reasonably cured within seven (7) days,
fails to initiate cure within said seven (7) days and fails to continuously and
diligently work to cure said breach until the breach is cured. If the Agreement is
terminated pursuant to this Section 4.c, termination shall be effective upon
expiration of the applicable cure period after delivery of the specified notice.

(i) Either party may terminate this Agreement in accord with U.5 Bankruptcy
Law upon the filing of a bankruptcy petition by or against the other party that is
not dismissed within 80 days.

(iv) Except for a termination by Contractor due to a material breach by the Housing

Authority, the Housing Authority shall have the right to continue Use of the
Software.
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(v) The rights and remedies of the parties provided in this Paragraph 32 shali not be
exclusive and are in addition to any other rights and remedies provided by law or
under this Contract.

THE _CONTRACTOR'S WARRANTY OF ADHERENCE TO HOUSING
AUTHORITY'S CHILD SUPPORT COMPLIANCE PROGRAM

The Contractor acknowledges that the Housing Authority has established a goal
of ensuring that all individuals who benefit financially from the Housing Authority
through a contract, are in compliance with their court-ordered child, family, and
spousal support obligations in order to mitigate the economic burden otherwise
imposed upon the taxpayers of the County of Los Angeles.

As required by Housing Authority Child Support Compliance Program and
without limiting the Contractor's duty under this Contract to comply with all
applicable provisions of law, the Contractor warrants that it is now in compliance
and shall, during the term of this Contract, maintain compliance with employment
and wage reporting requirements as applicable and required by the Federal
Social Security Act (42 USC Section 653a) and California Unemployment
insurance Code Section 1088.5, and shall implement all lawfully served Wage
and Eamings Withholding Orders or CSSD Notices of Wage and Earnings
Assignment for Child or Spousal Suppon, pursuant to Code of Civil Procedure
Section 706.031 and Family Code Section 5246(b}, as applicable.

TERMINATION FOR BREACH OF WARRANTY TO COMPLY WITH HOUSING
AUTHORITY'’S CHILD SUPPORT COMPLIANCE PROGRAM

Failure of the Contractor to maintain compliance with the applicable requirements
set forth in Paragraph 33 (Contractor's Warranty of Adherence to Housing
Authority Child Support Compliance Program) shall constitute a default under this
Contract.  Without limiting the rights and remedies available to Housing
Authority’s under any other provision of this Contract, failure of the Contractor to
cure such default within 90 calendar days of written notice shall be grounds upon
which Housing Authority may terminate this Contract pursuant to Paragraph 32
(Termination for Default) and pursue debarment of the Contractor pursuant to
Housing Authority policy.

POST MOST WANTED DELINQUENT PARENTS LIST

The Contractor acknowledges that the Housing Authority places a high priority on
the enforcement of child support laws and the apprehension of child support
evaders. The Contractor understands that it is County's and Housing Authority's
policy to strongly encourage all Contractors to voluntarily post an entitled “L.A.’s
Most Wanted: Delinquent Parents” poster in a prominent position at the
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Contractor’s place of business. The Child Support Services Department (CSSD)
will supply the Contractor with the poster to be used.

INDEPENDENT CONTRACTOR

This Contract does not, is not intended to, nor shall it be construed to create the
relationship of agent, employee or joint venture between the Housing Authority and
the Contractor.

EMPLOYEES OF THE CONTRACTOR

Workers' Compensation: The Contractor understands and agrees that all persons
fumishing Services to the Housing Authority pursuant to this Contract are, as
between the Contractor and the Housing Authority, and for the purposes of
Workers' Compensation liability, employees solely of the Contractor {except for
persons with whom the Housing Authority may separately contract to consult and/or
perform services related to this Contract). Contractor shall bear sole responsibility
and liability for providing Workers' Compensation benefits to any person providing
Services pursuant to this Contract (except for persons with whom the Housing
Authority may separately contract to consult and/or perform services related to this
Contract) for injuries arising from an accident connected with Services provided to
the Housing Authority under this Contract.

Professional Conduct: The Housing Authority does not and will not condone any
acts, gestures, comments or conduct from the Contractor's employees, agents or
subcontractors which may be construed as sexual harassment or any other type of
activities or behavior that might be construed as harassment. The Housing
Authority will properly investigate all charges of harassment by residents,
employees or agents of the Housing Authority against any and all the Contractor's
employees, agents or subcontractors providing Services for the Housing Authority.
The Contractor assumes all liability for the actions of the Contractor's employees,
agents or subcontractors in the course and scope of their employment, agency
and/or subcontract with Contractor, as applicable, and is responsible for taking
appropriate action after reports of harassment are received by the Contractor.

DRUG-FREE WORKPLACE ACT OF THE STATE OF CALIFORNIA

The Contractor certifies under penalty of perjury under the laws of the State of
California that the Contractor will comply with the applicable requirements of the
Drug-Free Workplace Act of 1990.

SAFETY STANDARDS AND ACCIDENT PREVENTION

The Contractor shall comply with all applicable federal, state and local laws
governing safety, health and sanitation. The Contractor shall provide all safeguards,
safety devices and protective equipment and take any other needed actions, as its
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41,

42,

43.

own responsibility, reasonably necessary to protect the life and health of employees
on the job and the safety of the public and to protect property in connection with the
performance of this Contract.

COMPLIANCE WITH LAWS

The Contractor agrees to be bound by all applicable federal, state and local laws,
reguiations, and directives as they pertain and apply to the performance of this
Contract. The applicable federal, state and local laws, regulations, and directives
may include, but are not necessarily limited to, the Housing and Community
Development Act of 1974, as amended by the Cranston-Gonzalez National
Affordable Housing Act, 1990, and the 24 CFR Part 85, and the Americans with
Disabilities Act of 1990. If the compensation under this Contract is in excess of
$100,000 then the Contractor shall comply with applicable standards, orders, or
requirements issued under section 306 of the Clean Air Act (42 U.S.C. 18578h),
section 508 of the Clean Water Act (33 U.S.C. 1368}, Executive Order 11738, and
Environmental Protection Agency Regulations (40 CFR part 15).

The Contractor must obtain and present all applicable state and local insurance,
training and licensing pursuant to Services required by this Contract.

The Contractor shall comply with the following laws in Sections 41-50, inclusive,
and 55-57, inclusive, as applicable.

ClViL RIGHTS ACT OF 1964, TITLE VI (NON-DISCRIMINATION IN
FEDERALLY-ASSISTED PROGRAMS) :

The Contractor shall comply with the Civil Rights Act of 1964 Titie VI which
provides that no person shall, on the grounds of race, color, or nationai origin, be
exciuded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance.

SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF
1974

The Contractor shall comply with Section 109 of the Housing and Community
Development Act of 1974 which states that no person in the United States shall, on
the grounds of race, color, national origin, or sex be excluded from participation in,
be denied the benefits of, or be subjected to discrimination under any program or
activity funded in whole or in part with funds made available under this title.

AGE_DISCRIMINATION ACT OF 1975 AND SECTION 504 OF THE
REHABILITATION ACT OF 1973

The Contractor shall comply with the Age Discrimination Act of 1975 and Section
504 of the Rehabilitation Act of 1973, which require that no person in the United
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44,

States shall be excluded from participating in, denied the benefits of, or subject to
discrimination under this Contract on the basis of age or with respect to an
otherwise qualified disabled individual.

EXECUTIVE ORDER 11246 AND 11375, EQUAL _OPPORTUNITY IN
EMPLOYMENT (NON-DISCRIMINATION IN EMPLOYMENT BY GOVERNMENT
CONTRACTORS AND SUBCONTRACTORS)

The Contractor shall comply with Executive Order 11246 and 11375, Equal
Opportunity in Employment, which requires that during the performance of this
Contract, the Contractor will not discriminate against any employee or applicant for
employment because of race, color, religion, sex or national origin. The Contractor
will take affirative action to ensure that applicants are employed, and that
employees are treated fairly during employment, without regard to their race, color,
religion, sex or national origin. Such action shall include, but not be limited to the
following: employment, upgrading, demotion, or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The Contractor agrees to post in
conspicuous places, available to employees and applicants for employment,
notices to be provided by the contracting officer setting forth the provisions of the
non-discrimination clause.

The Contractor will, in all solicitations or advertisements for employees placed by or
on behalf of the Contractor, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex or national
origin. '

The Contractor will send to each labor union or representative of workers with
which he has a collective bargaining Contract or other contract or understanding, a
notice to be provided by the agency of the Contractor's commitments under Section
202 of Executive Order No. 11246 of September 24, 1965, and shall post copies of
the notice in conspicuous places available to employees and applicants for
employment. The Contractor will comply with all provisions of Executive Order No.
11246 of September 24, 1965, and of the rules, regulations and relevant orders of
the Secretary of Labor.

The Contractor will furnish all information and reports required by the Executive
Order and by the rules, regulations and orders of the Secretary of Labor, or
pursuant thereto, and will permit access to its books, records, and accounts by the
Mousing Authority and the Secretary of Labor for purposes of investigation to
ascertain compliance with such rules, regulations and orders.

in the event of the Contractor's noncompliance with the non-discrimination clauses
of this Contract or with any of such rules, regulations or orders, this Contract may
be canceled, terminated or suspended in whole or in part and the Contracior may
be declared ineligible for further Government contracts in accordance with
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46.

procedures authorized in the Executive Orders and such other sanctions may be
imposed and remedies invoked as provided in the Executive Order or by rule,
regulation or order of the Secretary of Labor, or as otherwise provided by law.

The Contractor will include the provisions of these paragraphs in every subcontract
or purchase order unless exempted by rules, regulations, or orders of the Secretary
of Labor issued pursuant to Section 204 of the Executive Order No. 11246 of
September 24, 1965, that such provisions will be binding upon each subcontractor
or vendor. The Contractor will take such actions with respect to any subcontract or
purchase order as the Housing Authority may direct as a means of enforcing such
provisions including sanctions for noncompliance, provided however, that in the
event the Contractor becomes involved in, or is threatened with litigation by a
subcontractor or vendor as a result of such direction by the Housing Authority, the
Contractor may request the United States to enter into such litigation to protect the
interests of the United States.

GREATER AVENUES FOR INDEPENDENCE (GAIN) PROGRAM AND
GENERAL RELIEF OPPORTUNITY FOR WORK (GROW) PROGRAM

Should the Contractor require additional or replacement personnel after the
Effective Date, the Contractor shall give consideration for any such employment
openings to participants in the County’s Department of Public Social Services’
Greater Avenues for Independence (GAIN) Program or General Relief
Opportunity for Work (GROW) Program who meet the Contractor's minimum
qualifications for the open position, and who apply for an open position. The
Contractor shall contact the County’'s GAIN/GROW Division at (626) 927-5354
for a list of GAIN/GROW participants by job category.

FEDERAL LOBBYIST REQUIREMENTS

The Contractor is prohibited by the Department of Interior and Related Agencies
Appropriations Act, known as the Byrd Amendments, and HUD’s 24 CFR Pan 87,
from using federally appropriated funds for the purpose of influencing or attempting
to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal
grant, loan or cooperative Contract, and any extension, continuation, renewal,
amendment or madification of said documents.

The Contractor must certify in writing on the Federal Lobbyist Requirements
Certification form that they are familiar with the Federal Lobbyist Requirements and
that all persons and/or subcontractors acting on behalf of the Contractor will comply
with the Lobbyist Requirements.

24



47.

48.

49.

Failure on the part of the Contractor or persons/subcontractors acting on behalf of
the Contractor to fully comply with the Federal Lobbyist Requirements may be
subject to civil penalties.

NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED INCOME
CREDIT

The Contractor shall notify its employees, and shall require each subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income Credit
under the federal income tax laws. Such notice shall be provided in accordance
with the requirements set forth in Internal Revenue Service Notice 1015.

USE OF RECYCLED-CONTENT PAPER PRODUCTS

Consistent with the Board of Supervisors’ policy to reduce the amount of solid
waste deposited at the County landfills, the Contractor agrees to use recycled-
content paper to the maximum extent possible on the Project.

CONTRACTOR RESPONSIBILITY AND DEBARMENT

A. A responsible contractor is a contractor, consultant, vendor or operating
agency who has demonstrated the attribute of trustworthiness, as well as
quality, fitness, capacity and experience to satisfactorily perform the contract.
It is the policy of the Housing Authority, Commission, and County to conduct
business only with responsible contractors.

B. The Contractor is hereby notified that if the Housing Authority acquires
information concemning the performance of the Contractor on this or other
contracts which indicates that the Contractor is not responsible, the Housing
Authority may, in addition to other remedies provided in the contract, debar
the Contractor from bidding or proposing on, or being awarded, and/or
performing work on Housing Authority contracts for a specified period of time,
which generally will not to exceed five years but may exceed five years or be
permanent if warranted by circumstances, and terminate any or all existing
contracts the Contractor may have with the Housing Authority.

C. The Housing Authority may debar a contractor, consultant, vendor or
operating agency if the Board of Commissioners finds, in its discretion, that
the contractor has done any of the following: (1) violated any term of a
contract with the Housing Authority, Commission, or County or a nonprofit
corporation created by the Housing Authority, Commission, or County, (2)
committed an act or omission which negatively reflects on the its qualiy,
filness or capacity to perform a contract with the Housing Authority,
Commission, or County, any other public entity, a nonprofit corporation
created by the Housing Authority, Commission, or County, or engaged in a
pattern or practice which negatively reflects on same, (3) committed an act or
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offense which indicates a lack of business integrity or business honesty, or (4)
made or submitted a false claim against the Housing Authority, Commission,
County, or any other public entity.

. If there is evidence that the Coniractor may be subject to debarment, the
Housing Authority will notify the Contractor in writing of the evidence, which is
the basis for the proposed debarment and will advise the Contractor of the
scheduled date for a debarment hearing before the Contractor Hearing Board.

. The Contractor Hearing Board will conduct a hearing where evidence on the
proposed debarment is presented. The Contractor and/or the Contractors
representative shall be given an opportunity to submit evidence at that
hearing. After the hearing, the Contractor Hearing Board shall prepare a
tentative proposed decision, which shall contain a recommendation regarding
whether the Contractor should be debarred, and, if so, the appropriate length
of time of the debarment. The Contractor and the Housing Authority shall be
provided an opportunity to object to the tentative proposed decision prior to its
presentation to the Board of Commissioners.

. After consideration of any objections, or if no objections are submitted, a
record of the hearing, the proposed decision and any other recommendation
of the Contract Hearing Board shall be presented to the Board of
Commissioners. The Board of Commissioners shall have the right to modify,
deny or adopt the proposed decision and recommendation of the Hearing
Board.

. If a contractor has been debarred for a period longer than five years, that
contractor may, after the debarment has been in effect for at least five years,
submit a written request for review of the debarment determination to reduce
the period of debarment or terminate the debarment. The Housing Authority
may, in its discretion, reduce the period of debarment or terminate the
debarment if it finds that the Contractor has adequately demonstrated one or
more of the following: (1) elimination of the grounds for which the debarment
was imposed; (2) a bona fide change in ownership or management; (3)
material evidence discovered after debarment was imposed; or (4) any other
reason that is in the best interests of the Housing Authority.

The Contractor Hearing Board will consider a request for review of the
debarment determination only where (1) the Contractor has been debarred for
a period longer than five years; (2) the debarment has been in effect for at
least five years; and (3) the request is in writing, states one or more of the
ground for reduction of the debarment period or termination of the debarment,
and includes supporting documentation. Upon receiving an appropriate
request, the Contractor Hearing Board will provide notice of the hearing on
the request. At the hearing, the Contractor Hearing Board shall conduct a
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hearing where evidence on the proposed reduction of debarment period or
termination of debarment is presented. This hearing shall be conducted and
the request for review decided by the Contractor Hearing Board pursuant to
the same procedures as for a debarment Hearing.

The Contractor Hearing Board's proposed decision shall contain a
recommendation on the request to reduce the period of debarment or
terminate the debarment. The Contractor Hearing Board shall present its
proposed decision and recommendation to the Board of Commissioners._The
Board of Commissioners shall have the right to modify, deny or adopt the
proposed decision and recommendation of the Contractor Hearing Board.

H. These terms shall also apply to subcontractors and subconsultants of
Contractor and Housing Authority and Commission contractors, consultants,
vendors and agencies.

50. COMPLIANCE WITH JURY SERVICE PROGRAM

A. Unless the Contractor has demonstrated to the Housing Authority satisfaction
either that the Contractor is not a “Contractor” as defined under the Jury
Service Program or that the Contractor qualifies for an exception to the Jury
Service Program, the Contractor shall have and adhere to a written policy that
provides that its Employees shall receive from the Contractor, on an annual
basis, no less than five days of regular pay for actual jury service. The policy
may provide that Employees deposit any fees received for such jury service
with the Contractor or that the Contractor deduct from the Employee’s regular
pay the fees received for jury service.

B. For purposes of this Paragraph, “Contractor” means a person, partnership,
corporation or other entity which has a contract with the County or a
subcontract with a County contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or more
County contracts or subcontracts. “Employee” means any California resident
who is a full time employee of the Contractor. “Full time” means 40 hours or
more worked per week, or a lesser number of hours if: 1) the lesser number is
a recognized industry standard as determined by the County, or 2) the
Contractor has a long-standing practice that defines the lesser number of
hours as full-time. Full-time employees providing short-term, temporary
services of 90 days or less within a 12-month period are not considered full-
time for purposes of the Jury Service Program. If the Contractor uses any
subcontractor to perform Services for the County under the Contract, the
subcontractor shall also be subject to the provisions of this Paragraph. The
provisions of this Paragraph shall be inserted into any such subcontract
Contract and a copy of the Jury Service Program shall be attached to the
Contract.
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52.

C. If the Contractor is not required to comply with the Jury Service Program
when the Contract commences, the Contractor shall have a continuing
obligation to review the applicability of its “exception status” from the Jury
Service Program, and the Contractor shall immediately notify County if the
Contractor at any time either comes within the Jury Setvice Program’s
definition of “Contractor” or if the Contractor no longer qualifies for an
exception to the Program. In either event, the Contractor shall immediately
implement a written policy consistent with the Jury Service Program. The
County may also require, at any time during the Contract and at its sole
discretion, that the Contractor demonstrate to the County's satisfaction that
the Contractor either continues to remain outside of the Jury Service
Program’s definition of “Contractor” and/or that the Contractor continues to
qualify for an exception to the Program.

D. The Contractor's violation of this Paragraph of the contract may constitute a
material breach of the Contract. In the event of such material breach, County
may, in its sole discretion, terminate the Contract and/or bar the Contractor
from the award of future County contracts for a period of time consistent with
the seriousness of the breach.

ACCESS AND RETENTION OF RECORDS

The Contractor shall provide access to the Housing Authority, the Federal Grantor
agency, the Comptroller General of the United States, or any of their duly
authorized representatives to any books, documents, papers and records of the
Contractor which are directly pertinent to this Contract for the purpose of making
audits, examinations, excerpts and transcriptions.

The Contractor is required to retain the aforementioned records for a period of five
years after the Housing Authority pays final payment and other pending matters are
closed under this Contract.

CONFLICT OF INTEREST

The Contractor represents, warrants and agrees that to the best of its knowledge, it
does not presently have, nor will it acquire during the term of this Contract, any
interest direct or indirect, by contract, employment or otherwise, or as a partner,
joint venture or shareholder (other than as a shareholder holding a one (1%}
percent or less interest in publicly traded companies) or affiliate with any business
or business entity that has entered into any contract, subcontract or arrangement
with the Housing Authority. Upon execution of this Contract and during its term, as
appropriate, the Contractor shall, disclose in writing to the Housing Authority any
other contract or employment during the term of this Contract by any other persons,
business or corporation in which employment will or may likely develop a conflict of
interest between the Housing Authority’s interest and the interests of the third
parties.
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58.

SEVERABILITY

In the event that any provision herein is held to be invalid, void, unenforceable, or
iliegal by any court of competent jurisdiction, the same shall be deemed severed
from the remainder of this Contract and shall in no way affect, impair or invalidate
any other provision contained in this Contract. If any such provision shall be
deemed invalid, void, unenforceable or illegal due to its scope or breadth, such
provision shall be deemed valid and enforceable to the extent of the scope or
breadth permitted by law.

INTERPRETATION

No provision of this Contract is to be interpreted for or against either party because
that party or that party's legal representative drafted such provision, but this
Contract is to be construed as if drafted by both parties to this Contract.

WAIVER

No breach of any provision hereof can be waived unless in writing. Waiver of any
one breach of any provision shall not be deemed to be a waiver of any breach of
the same or any other provision of this Contract.

PATENT RIGHTS

The Contractor will hold all the patent rights with respect to any discovery or
invention by the Contractor, which arises or is developed in the course of, or under
this Contract.

COPYRIGHT

The Contractor will hold all copyrights in and to works of authorship performed in
whole or in part by the Contractor in connection with the licenses or Services
provided under this Contract. The Contractor acknowledges that it has no right, title
or interest in and to Housing Authority data entered into the database associated
with the Licensed Programs.

NOTICES

The Housing Authority shail provide the Contractor with notice of any injury or
damage arising from or connected with Services rendered pursuant to this Contract
to the extent that Housing Authority has actual knowledge of such injury or damage.
Housing Authority shall provide such notice within ten (10} days of receiving actual
knowledge of such injury or damage.

Notices provided for in this Contract shall be in writing and shall be addressed to
the person intended to receive the same, at the following address:
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60.

The Housing Authority: Emilio Salas, Director
Housing Authority of the County of Los Angeles
2 Coral Circle
Monterey Park, CA 91755

The Contractor: Gordon Morrell, Chief Operating Officer
YARDI SYSTEMS, INC.
430 S. Fairview Ave.
Goleta, CA 93117

With copy to:

Matthew Dentinger, Legal Department
YARDI SYSTEMS, INC.

430 S. Fairview Ave.

Goleta, CA 93117

Notices addressed as above provided shall be deemed delivered three (3) business
days after mailed by U.S. Mail or when delivered in person with written
acknowledgement of the receipt thereof. The Contractor and the Housing Authority
may designate a different address or addresses for notices 1o be sent by giving
written notice of such change of address to all other parties entitled 1o receive
notice.

NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDERED BABY
LAW

The Contractor shall notify and provide to its employees, and shall require each
subcontractor to notify and provide to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in Los Angeles County, and
where and how to safely surrender a baby. The fact sheet is set forth in
Attachment D (Required Contract Notices) of this Contract and is also available
on the Internet at www.babysafela.org for printing purposes.

CONTRACTOR'S ACKNOWLEDGMENT _OF _HOUSING _ AUTHORITY’S
COMMITMENT TO THE SAFELY SURRENDERED BABY LAW

The Contractor acknowledges that the Housing Authority places a high priority on
the implementation of the Safely Surrendered Baby Law. The Contractor
understands that it is the Housing Authority’s policy to encourage all Housing
Authority contractors to voluntarily post the Housing Authority’s “Safely
Surrendered Baby Law” poster in a prominent position at the Contractor’s place
of business. The Contractor will also encourage its Subcontractors, if any, to
post this poster in a prominent position in the Subcontractor’s place of business.
The Department of Children and Family Services of the County of Los Angeles
will supply the Contractor with the poster to be used.

30



61.

62.

63.

CONTRACTOR'S CHARITABLE CONTRIBUTIONS COMPLIANCE

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The “Nonprofit
Integrity Act of 2004” (SB 1262, Chapter 919) increased Charitable Purposes Act
requirements. By requiring the Contractor to complete the Charitable
Contributions Certification as included in Attachment C (Required Contract
Forms), the Housing Authority seeks to ensure that all Housing Authority
contractors that receive or raise charitable contributions comply with California
law in order to protect the Housing Authority and its taxpayers. A contractor that
receives or raises charitable contributions without complying with its obligations
under California law ¢ommits a material breach subjecting it to either contract
termination or debarment proceedings, or both.

TIME IS OF THE ESSENCE

Successful, timely implementation of the Software is important to meeting the
business goals and improving the operations of the Housing Authority. Contractor
acknowledges the importance to Housing Authority of successfully implementing
the system as soon as reasonably possible. Contractor will work with Housing
Authority in the development of the Detailed Project Plan to achieve this
objective. Contractor will assign the project resources sufficient to perform
Services under the Contract and Housing Authority will assign sufficient
resources, to meet the agreed upon deadlines. Contractor and Housing Authority
resource assignments will be reviewed during the course of the implementation
to ensure ongoing ability to meet agreed upon deadlines. Contractor will work
with Housing Authority during the development of the Detailed Project Plan, and
during the course of the implementation, to identify the Housing Authority
resources needed to successfuly meet agreed wupon deadlines.

CONFLICTS INTERPRETATION; ORDER OF PRECEDENCE

The parties agree that any court or other body of competent jurisdiction interpreting
this Contract shall, to the fullest extent possible, interpret the terms of this Contract,
including all attachments, as complementary rather than conflicting. In the event
that, notwithstanding the interpretation provided in the preceding sentence, an
unavoidable conflict arises the conflict shall be resolved by the following order of
precedence of the Contract components:

The body of this Contract;

H. Yardi Software License and Service Agreement
A Statement of Work

B-1 Fee Schedule

B-2 Payment Schedule

C. Project Schedule
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Project Resource Requirements

Implementation Services Days

Training Days and Curriculum

Certificate of Acceptance

Required Contract Forms

Required Contract Notices

Contractor’'s Proposal dated September 12, 2006
Flexsafe Escrow Agreement
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SIGNATURES

IN WITNESS WHEREQF, the Contractor and the Housing Authority have executed this

Contract through their duly authorized officers this day of , 2007.
HOUSING AUTHORITY APPROVED AS TO PROGRAM:
OF THE COUNTY OF LOS ANGELES ADMINISTRATIVE SERVICES DIVISION
By By
Carlos Jackson Emilio Salas
Executive Director Director
APPROVED AS TO FORM: YARDI SYSTEMS, INC.

Raymond G. Fortner, Jr.
County Counsel

By By
Behnaz Tashakorian (Name of Authorized Representative)
Deputy (Title of Representative)
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ATTACHMENT A
STATEMENT OF WORK

HOUSING MANAGEMENT AND SECTION 8 SYSTEM

1.0 SCOPE OF WORK

1.1 General Background

The Housing Authority of the County of the Los Angeles (Housing
Authority) is the County’s affordable housing agency. The Housing
Authority helps strengthen neighborhoods, empower families, support
iocal economics, and promote individual achievement. In order to
maintain the highest level of service possible, the Housing Authority
continually seeks contractors for services at various housing
developments throughout the County of Los Angeles. To support this
effort, the Housing Authority also seeks to promote and foster self
sufficiency among low and moderate-income housing residents through an
array of comprehensive services that support and augment efforts towards
self-sufficiency and an improved quality of life. Thus, the Contractor shail
be qualified and prepared to provide Workforce Development Employment
Services in accordance with this Statement of Work.

The Housing Authority is divided into two separate divisions: Housing
Management - management of Public Housing and other affordable site
based developments, and Assisted Housing - administration of the Section
8 Program. The programs are broken down as follows:

Housing Management Division Programs

e Currently using ISSI Visual Homes

¢ 3,348 Rental Units distributed among 50 scattered sites, throughout
Los Angeles County

e Programs included: Public Housing (3,042 units), Low-Mod
Development (8 units), California Rental Housing Construction
Program (62 uniis), and the F’rolect Based Section 8 Program (526
units - Multi Family)

Assisted Housing Division (Section 8)
Currently using Emphasis Data Flex version 6
One main office, one satellite office and three service centers
20,550 LA County Housing Authority Vouchers
125 HOPWA Certificates
700 Sheiter Plus Care Certificates
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2.0

» 450 Moderate Rehab Vouchers
e 1,000 Portability Vouchers Billed to other Housing Authorities
o Various numbers of portability vouchers billed to LA County by other
Housing Authorities
» 375 Preservation Units
« 800 FSS Participants
+ Small City Housing Authorities Administered by LA County:
o 215 Lakewood Housing Authority Vouchers
203 Paramount Housing Authority Vouchers
212 Lawndale Housing Authority Vouchers
86 Lomita Housing Authority Vouchers
97 West Hollywood Housing Authority Vouchers
o 224 Santa Fe Springs Housing Authority Vouchers
e 135,000 registrants on the LA County Waiting List
e 28,000 Small Cities registrants

c O 00

MILESTONE TASKS

2.1

2.2

2.3

Task No. 1: Acceptance of Installation of Yardi Software and Test
Data

The Contractor shall deliver and install the Licensed Product (Yardi
Software) on the Housing Authority system within Contractor’s Test Data.

Deliverables:. Licensed Product (Yardi Software) and
documentation

Task No. 2: Acceptance of Detailed Project Plan
The Contractor shall develop with the Housing Authority the Detailed

Project Plan, which shall be reviewed and accepted by the Housing
Authority.

Deliverables: Housing Authority acceptance of Detailed
Project Plan

Task No. 3: Acceptance of All Waiting Lists
The Housing Authority shall successfully operate the Waiting Lists
software for one month.

Deliverables: Housing Authority acceptance of the Licensed
Product, which must comply with the required
functionalities described in Section 4.3.30 as
stated in this Statement of Work.
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3.0

2.4

2.5

2.6

3.1

3.2

Task No. 4: Acceptance of Section 8 Assisted Housing Software

The Housing Authority shall successfully operate the Section 8 Assisted
Housing Software Waiting List software for Assisted Housing Management
for one month.

Deliverables: Housing Authority acceptance of the Licensed
Product, which must comply with the required
functionalities described in Section 4.3.13
through 4.3.25 as stated in this Statement of
Work.

Task No. 5: Acceptance of Housing Management Programs
Software.

The Housing Authority shall successfully operate the Housing
Management Programs Software for one month.

Deliverables: Housing Authority acceptance of the Licensed
Product, which must comply with the required
functionalities described in Sections 4.2, 4.3.1
through 4.3.11as stated in this Statement of
Work

Task No. 6: Final Acceptance of the Implementation of Yardi
Software '
The Housing Authority shall perform a final test and acceptance for the
integrated Licensed Product (Yardi Software), for one month, to validate
that all processes operate in accordance with the requirements of this
Statement of Work.

Deliverables: Housing Authority acceptance of the Licensed
Product as in full compliance with all required
functionalities as stated in this Statement of
Work.

GENERAL REQUIREMENTS

The Contractor must provide qualified and experienced personnei to
perform all work in accordance with the Statement of Work.

The Contractor shall provide technical support from 7 a.m. — 5 p.m. Pacific
Standard time with off hours support available as necessary with the
ability to provide remote support via VPN, Terminal Services, Citrix or
equivaient to support application as needed. '
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4.0

3.3

3.4

3.5

3.6

3.7

The Contractor shall provide supported software user groups comprised of
end users and having representation from the software manufacturer
involved and supporting the group.

Upon the Housing Authority providing clean data, the Contractor shall
provide a successful data conversion from Emphasys Flex version 6 and
Visual Homes 3.0 to the software.

The Contractor shall provide timely and clean (bug free) updates to
software.

The Contractor shall have the ability to perform software customizations
with a predefined labor rate.

The Contractor shall provide Internet website support for configuration
documentation, data dictionary, FAQ's and knowledge base and system
updates.

SPECIFIC REQUIREMENTS

4.1.

4.2,

Database And Technical Requirements
The Contractor shall provide the following required database and technical
products and capabilities:

4.1.1 Deliver Web interface enabled queries for staff and clients to
retrieve data online.

4.1.2 Defined reporting tool and ability to develop customized reports.
4.1.3 Clearly define database layouts and data dictionary.

4.1.4 Clearly defined infrastructure, server, workstation and network
resource requirements.

4.1.5 Ability to perform data maintenance and system updates quickly
with minimal to no impact on users daily activities.

4.1.6 Data archiving utilities for the purpose of keeping large databases
performing at optimal levels.

4.1.7 Real-time utilities to monitor who's logged into the database,
troubleshoot errors and monitor system performance.

Required Functionalities
The Contractor shall provide the following required functionalities:
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4.2.1

4.2.2

4.2.3

424

425

4.2.6

Built in quality control mechanism with data/referentiai integrity
enforcement including date/time-stamped audit trail logging,
including history tracking on status changes and processes as
defined by the Housing Authority. For example, if a record is
deleted, an audit trail should record the transaction information,
including the date and time deleted and user who deleted it. if a
tenant, applicant, or owner status is changed, a log of changes
should be kept so that the history of changes can be reported upon.

Ability to manage all relevant functions for multiple programs as
separate entities under a single instaliation, for example; managing
multiple housing authorities. Since the Housing Authority actually
functions as seven separate Agencies, each with their own ACC,
i's imperative that the system support the separate management of
these agencies under the same installation from management of
separate waiting lists, leases, and 50058 processing and
submission to HUD under independent mailboxes for each Housing
Authority. This is in addition to the ability to manage multiple sub-
programs within a single agency designation; i.e. Homeless, Family
Unification, and FSS under a single ACC.

Ability to add user-defined fields for but not limited to 50058/59
documents, tenant data, property data, landlord and owner data,
and applicant data.

Unit address verification. Verification of property/unit addresses
against Census Bureau standards so that data entry integrity and
consistency is maintained throughout.

Individual as well as group security features available by system
function or user/group responsibilities by module, screen, and/or
specific fields where needed with reports identifying the security
setup for the organization, including allowed and denied access for
each user and applicable modules. For exampie, The Housing
Authority may have a group of staff who are only responsible for
handling Tenant Terminations. In this case, the system security
should be flexible enough to grant only the functional access
needed for this group to perform their duties. Someone in the
Termination group would have different clearance than someone in
a group that does Contracting — security should allow for these
nuances so that the Agency can control access points relative to
function.

Built in support for Direct Deposit HAP Payments to Landlords
(Section 8). 60% of Section 8 Landlords are paid subsidies through
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Direct Deposit. The Agency goal is to increase that to 100%. The
system should create the bank transmission file (ACH) as well as
provide for statements that can be made available to landiords for
their review and record keeping.

4.2.7 Built in support for Lockbox Rent Collection from Tenants (Public
Housing).

4.2.8 Ability to track concurrent program type fields for clients who are in
multiple programs; for example, clients who are leased up under a
Section 8 set-aside for Homeless populations.

429 Ability to pre-assign/allocate clients to multiple staffs based upon
case management or function; i.e. one person who might be
responsible for annual re-examinations while one or more
individuals (or teams) is responsible for interim changes. The
Section 8 side of the agency does not operate in a case
management environment; functional areas designate who will be
responsible for contract maintenance at various points in the
process. For example, an Annual Re-Examination for client A
would be handled by a different functional person/unit than an
Interim Re-Examination for the same client. In this case, there is a
need to track the assignment of both.

4.2.10 Automated 50058/50059 processes with full PIC/TRACS/MAT
compatibility inciuding format, validation, and submission. All
validation of 50059 and 50058 accuracy in the system should mirror
the validation done at TRACS/PIC/MAT so that the Agency can
proactively determine the expectation of successful 50059/50058
transmissions to the PIC/MTCS web portal.

4211 Automated forms  management/development/generation  and
tracking linked to specific functions and/or processes with
automatic triggering mechanisms; i.e. if one level of 39 party
verification is unavailable, the system automatically generates a
letter for the next step in the verification process. This is especially
important in the management of processes. The 3° Party
Verification process requires that the Agency document each step
along the way in the fulfillment of HUD requirements. Each step
provides for regressive actions based upon the results of the
previous action; For example, if electronic verification of income is
unsuccessful, once the system is ‘told’ this, the system would
generate a letter based upon the next step in the process. Another
example would be triggering mailings or actions based upon ciient
responsiveness to Agency solicitations — an income packet for an
annual re-examination that isnt returned by the client within a
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4.3

specified period of time would trigger a follow up letter and
scheduled appointment.

4.2.12 Workflow processing for supervisor review and approval with
regard to ensuring that various steps are followed up to and
including quality control/review. Relative to 3.2.11, where the
Agency deems appropriate, certain processes would not be allowed
to continue until a designated person with security clearance
approves the processes. The system should document the results
of that approval/disapproval. This is in light of HUD's increased
attention to documentation of each action taken or not taken by
Housing Authorities.

4.2.13 Financial functionalities that are minimally required in the support of
all Section 8-related Voucher, SEMAP, ACC, Budget and Utilization
Reporting including HAP subsidies, portability payables and
receivables, and all financial accounting of inventories, and fixed
assets.

4.2.14 Context sensitive help with checklist option and required field
definitions.

4.2.15 Quality Control functions, including random sampling for audit
purposes.

4.2.16 FSS (inciuding Escrow, 5-year plans, and progress tracking).
Special identifying Code for all FSS participants

4.2.17 Criminal Background Check tracking for applicants

Required Modules and Functionalities
The Contractor shall provide the following:

Housing Management Programs Modules:

4.3.1 Tenant Accounts Receivable (tracking and reporting) for each
program that shall include the ability to perform the following:

« Track tenant transaction activities with a running balance;

» Report breakdown of balances in each category (examples: rent
charge, security deposit, maintenance charges, and late
charges); and

» Report percentage of Total Rent collected and total accounts
receivable on a monthly, quarterly and annual basis.

4.3.2 Suitability/Eligibility Workflow and Progress Tracking that shall
include the ability to perform the following:
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434

435

4.3.6

Track application process;

Front End date and time application stamp;

Link to determine jurisdictional preference;

Supervisor to correct application at all levels;

Track changes/deletions made to application; and

Seamless transition from waiting lists to application review
process.

Maintenance Work Order and Inventory Management (multipie
remote sites) with handheld capabilities that shall include the ability
to perform the following:

Override date and time on work orders;

Automatically guide the process from beginning to end;

After opening a work order and inserting the date and time it
was requested, it shall automatically proceed to the screen
where the actual work request is inserted;

When work orders are printed, the date and time the work order
was prepared shall automatically be included on the page.
interface between the inventory module and work order module;
Automatically track the inventory stock; and

In closing work out orders, it shall automatically guide the
process.

Fixed Asset Management that shall include the ability to perform
the following:

Depreciation tracking,

Disposition tracking;

Inclusive of serial and model numbers; and
Asset location tracking

Procurement that shall include the ability to perform the following:

Automatically process from function to function;
Interface with work orders and inventory modules;
Electronically approve and process; and

Property/Unit Management (Asset Management) that shall include
the ability to perform the following:

Generate occupancy reports monthly by development and/or
grouping;

Track units approved to be taken off the rent roll per
development; and

Generate all HUD required reports per HUD approved
groupings.
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4.3.7 PHAS Compliance Tracking and Reporting that shall include the

ability to perform the following:

» Compliance tracking and reporting per development,

e Provide Unit Turn Around, Work Order, and Unit inspection
reports on a monthly basis;
interface with Work Orders and UPCS Inspection modules; and

» Automatically provide alerts on units vacant longer than 25
days.

4.3.8 50058 processing and submission that shall include the ability to
perform on-line 50058 validation meeting all HUD requirements.

4.3.9 Multi-family 50059 processing and HAP voucher submlssmn that
shall include the ability to perform the following:
e Provide a Multi-Family 50059 gross rent change function;
» Meet all TRACS submission requirements;
» Alert the contract administrator for annual rent increase at least
90 days prior to effective date; and
¢ Alert the contract administrator for contract renewals..

4.3.10 Multi-Family 50059 processing and HAP Voucher submission:
+ Meet all TRACS submission requirements;
» Alert the contract administrator for annual rent increase at least
90 days prior to effective date; and
Alert the contract administrator for contract renewals.
Gross Rent Change Functions

4.3.11 Legal Module that shall include the ability to perform the following:
« Generate an exception report for those residents in legal and to
identify rent payments received,
« Track 3-Day, 14-Day, 30-Day, and 60-Day Notices;
» User defined ability to interface with legal database; and
o Identify and track residents with Behavior Agreements.

4.3.12 Fraud module that includes the ability to perform user defined
interface with the Fraud database and track payment agreements
and balances.

Assisted Housing Modules:

4.3.13 Voucher Management and Tracking — Intake through Lease
through termination. To elaborate, every applicant goes through an
eligibility processes, possibly a voucher process, and a lease
process when they are successful in locating a unit. Because of
the volume of clients served at any point in time, it's critical that
these processes be tracked in volume. For example, how many
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voucher holders have located units but the units have not been
inspected yet? How many contracts have been mailed more than 2
weeks ago but have not been retumed? This item is critical to the
management of a program that has high levels of client turnover in
any of its processes. This situation would also apply to Annual Re-
Examinations — How many clients are up for Re-Exam in the next
90 days and how many have outstanding interim activity on the
floor and in which unit and which staff have been assigned the
interim task(s)?

4.3.14 Portability Management (voucher and billing/financial).  The
portability process involves the tracking of incoming and outgoing
voucher holders, where they are in the process — either at the
receiving or originating PHA — and ongoing correspondence is
needed as well as documentation of that correspondence. For
example, if a client ports to our Agency, there are a series of
documents that need to be completed by the client and by the
Agency. As the voucher holder progresses through the system, at
various stages, documents are required — such as the 52665, which
is submitted back to the originating PHA, identifying the results of
the voucher holder's success. In addition, the appropriate 50058
document should be automatically generated with the correct
effective dates according to HUD regulations and validated
according to the same criteria outlined in 3.2.10.

4.3.15 Intake/Lease Up Processing. The requirements of this functionality
are a mirror of 3.3.13. The system should move data through the
process with minimal, if not zero, redundant input on the part of
users. For instance, the system should not allow a client who is not
income eligible to be issued a voucher. The system should allow
tolling of voucher time at the discretion of the Agency.

4.3.16 Rent Reasonableness. The system should provide for tracking of
Rent Reasonableness determinations as made by the Agency,
including a database that keeps historical records of rent comps
used in the determination of Rent Reasonableness for any rent
negotiation, including notes and documentation input by users as to
the decisions made in this area.

4.3.17 Accounts Receivable (for tenant, owner, and Portability billing}.
The Accounts Receivable is needed for anyone who owes money
to the Housing Authority — it shouid be standard with transactional
history, running balance, billing statements, account aging, and
links into operational modules such as Section 8 and Public
Housing where other types of activity or business is conducted with
the same clients.
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4.3.18 Moderate Rehab/Project Based/Preservation Processing and
reporting. All functionality with regard to these programs should be
in compliance with HUD regulations and statutory requirements
involving  contracting, reporting, subsidies, and eligibility
requirements.

4.3.19 Certificate Based Program Processing (HOPWA, Shelter Plus
Care, etc). All functionality with regard to these programs should
be in compliance with HUD regulations and statutory requirements
involving  contracting, reporting, subsidies, and eligibility
requirements.

4.3.20 HAP/1099/Direct Deposit Processing. System should provide for
1099 printing and processing, including electronic file generation for
transmission to the IRS

4.3.21 SEMAP Compliance Tracking and Reporting in single module. Al
system and 50058-based SEMAP indicators should be readily
available in the system. Criteria for determination of SEMAP
ratings should be exactly the same as prescribed by HUD and
presented on the PIC website. It is understood that this is only
related to those items automatically calculated based upon 50058
data.

4.3.22 Affordable Housing Monitoring.

4.3.23 New Construction Administration.

4.3.24 Re-examination processing and tracking - interim and annual,
including all support activities such as EIV, UV, 3 Party
Verification, etc.

4.3.25 Financial Tracking of administrative and HAP expenditures and
revenues from muitiple sources. This is related to the multitude of
ACC’s managed by the Agency; each is independent and must be
tracked as independent Housing Authorities.

Common modules

4.3.26 Full 3" Party Verification of Income Tracking modeled according to
HUD recommended hierarchy. HUD prescribes a mandatory
hierarchy that Housing Authorities are required to follow and
document; the system should provide for this tracking so that the
Housing Authority is not required 1o keep separate ledgers outside
the bounds of the system in order to fuffill this requirement. The
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system should have this process linked step by step to each action
or reaction, including forms generation.

4.3.27 Fraud Prevention Tracking including Credit Review and Criminal
Background Checks.

4.3.28 Quality Controt functions, including random sampling for audit
purposes. Under SEMAP, the Housing Authority is required to pull
various sample sizes based upon information or quantities in the
system. Currently, the agency manually calculates these sample
sizes. The system should auto-calculate these sample sizes and
generate the samples for quality assurance on SEMAP indicators
1-14. (This is for AH onily not HM})

4.3.29 FSS (including Escrow, 5-year plans, and progress tracking). All
FSS Functionality up and beyond the ongoing maintenance of the
Section 8 Contract shouid be included with respect to family goals
and resources, escrow earmings, FSS addendums to the 50058,
and financial reporting. (This is for AH only, not HM)

4.3.30 Waiting List shall have ability to perform the following:

» Section 8;

» Separate Multi-Family Waiting Lists including ali applicant
information including veteran status, bedroom size, disabled
status, annual income, date and time of application and fully
auditable;

s Separate California Rental Housing Construction Program
(RHCP) including a break-down of very low and other low-
income registrants;

e Automatically order all waiting lists according to admission
priority for all programs; _

» Establish site based waiting lists for each grouping, under Asset
Management, when Housing Management moves to separate
waiting lists;

e Monitor Housing Management waiting lists; and

In addition, because the Agency functions with multiple waiting lists
for multiple programs, the system should provide for independent
and collective management of the waiting list data. For example;
the agency shouid be able to determine applicant statuses on
various waiting lists, even for applicants who have applied for
multiple waiting lists — including those who are leased on one
program but have applied for another.

4.3.31 Interim and Annual Re-Examination Processing that shall include
the ability to perform the following:
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+ Generate re-examination schedule 120 days prior to effective
date;

» Track re-examination completion dates;

* Automatically generate delinquent re-examinations on a monthly
basis; and

» Track staff assignments for re-examinations and interims.

4.3.32 Inspections for Public Housing and Section-8 (with hand-held

capability) shall include the ability to perform the following:

» Uniform Property Condition Standards (UPCS) compliant;

e Schedule and track components;

+ Generate monthly schedules to ensure inspections are done
annually; and

= Automatically generate delinquent inspections on a monthly
basis.

All Inspections for Public Housing and Section 8 should be covered

by the system including scheduling by area or inspector or date, the

use of handheid devices, and subsequent 50058 generation for

Code 13's in the event of de-coupling inspections from annual re-

examinations. Handheld device selection should be flexible

enough for the Agency to select a multitude of devices depending

on the application with the understanding that the system would

provide for software standards that reach across multiple handheld

manufacturer products.

4.3.33 Forms/Workfiow management and tracking. The Agency currently
manages about 200 forms that are related to various aspects of
Eligibility, Landlord relations, and contract maintenance, including
Re-Exams and HQS. The system shouid have embedded into its’
process management, for example, the ability to auto-generate and
auto-populate forms at the appropriate times in the process. An
example would be the generation of an inspection deficiency leiter
if the HQS inspection fails.

4.3.34 Built-in reporting systems for workflow, work distribution, outcome
management, and executive decision-making. The system should
provide standards for determining l.ease Up, Utilization, Re-
Examinations Due, and executive dashboard type reporting — i.e.
SEMAP and overall productivity by unit, staff or ACC.

4.3.35 Asset Management and Reporting. (This applies to HM only not
AH)

4.3.36 Ability to generate reports in various formats, i.e. PDF format, Excel
format, etc.
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5.0

4.3.37 HUD Systems Integration,; i.e., PIC, REAC, and TRACS.

4.3.38 Voyager application supports Microsoft SQL server and XML
Application Programming Interface’s.

RESPONSIBILITIES
The Housing Authority's and the Contractor’s responsibilities are as follows:

HOUSING AUTHORITY

5.1

5.2

5.3

Personnel

The Housing Authority will administer the Contract according to the
Contract. Specific duties wili include: :

5.1.1 Monitoring the Contractor's performance in the daily operation of
this Contract.

512 Provide direction to the Contractor in areas felating to policy,
information and procedural requirements.

5.1.3 Preparing Amendments to the Contract in accordance with the
Contract.

5.1.4 Provide a Project Manager or designated alternate for the
Contractor.

Computer Training Room

5.2.1 The Housing Authority shall provide access to the computer training
room.

5.2.2 The Contractor shall provide user documentation that corresponds
to the specific version installed with updates as needed.

Identification Badges
The Housing Authority shall fumish and require every on-duty employee to
wear a visible photo identification badge-identifying employee by name.

Such badge shall be displayed on employee's person at all times he/she is
on Housing Authotity designated property.
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CONTRACTOR

5.4

5.5

5.6

5.7

5.8

Project Manager

5.4.1 The Contractor shall have available a Project Manager or desighated
alternate. Contractor shall provide a telephone number where the
Project Manager may be reached on nomal Housing Authority
business hours and may be reached by cell phone outside of normal
Housing Authority business hours.

5.4.2 The Contractor shall have the Project Manager act as a central point
of contact with the Housing Authority. Project Manager shall
demonstraie previous experience in the management of work
requirements for facilities similar in size and complexity.

5.4.3 The Contractor shall give Project Manager/altemate full authority to
act for Contractor on all matters relating to the daily operation of the
Contract. Project Manager/altemate shall be able to effectively
communicate, in English, both orally and in writing.

Personnel

The Contractor shall assign a sufficient number of employees to perform the

required work. At least one employee on site shall be authorized to act

for Contractor in every detail and must speak and understand English.

Materials and Equipment

The Contractor shall purchase all materials/equipment to provide the needed

Services. Contractor shall use materials and equipment that are safe for the

environment and safe for use by the employee.

Meetings

The Contractor shall schedule and hold progress meetings throughout the

project and deliver meeting minutes within a week to all attendees via

email.

Third Party Software

The Contractor shall disclose all Third Party Software associate with the
proposed system.
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6.0

5.9 Training
The Contractor shall provide training for Housing Authority staff as deemed
necessary to ensure proper implementation of the Public Housing and
Section 8 System.

5.10 Technical Assistance

The Contractor shall provide technical assistance Services.

ADDITIONS AND DELETIONS

6.1  The Housing Authority reserves the right to add or delete any the above
services during the term of the contract subject to mutual consent.

6.2 The Contractor shall have the capability to handle any increase or decrease

in services. In the event that additional or less services are required, fees
will be adjusted by negotiation between the Commission and the Contractor.
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ATTACHEMENT B-1

FEE
SCHEDULE
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ATTACHMENT B-1

FEE SCHEDULE
One-Time Software License Fee $120,000

included Modules:

= Yardi iPHA™ Property and Financial Management
Yardi iPHA™ Public and Leased Housing
Yardi Voyager™ Construction/Grant Management
Yardi Voyager'™ Maintenance
Electronic Banking
ACH for Payables
Yardi Conductor Report Manager
Yardi ilnspect Inspection, Scheduling, and Tracking
Yardi Standard iPHA Management Report Set
Yardi iAffordable (Tax Credit and Project Based HCV)
Yardi HQS Field Inspections (PDA Client)
Yardi Legal Module
Yardi Spreadsheet Link

*Optional Modules (not included in fees shown on this attachment)

a  Yardi Document Management
» Yardi Budget and Forecasting

Designated Users

300 designated users at $1,500 per user $450,000
Annual Support and Updates’ $114,000

(380 annual support hours are included)
Subtotal ~ $684,000
Tax (8.25%) | $56,430
Impiementation and Training $357,000

Yardi will cover travel costs through
Final Acceptance of Implementation of Yardi Software

Data Conversion Services $20,000
Inciudes sample, pilot, and live iterations for waitlist, tenants, and vendors

Total One-Time License Fees and Services $1.117,430

52



Annual Support and Update Services:

Years: 2-5' Previous Year’s
Cost Plus Cap”

' Annual fees for subsequent years are based on total of 300 users and the product mix referenced
above. Each subsequent years’ annual fee is subject to change upon anniversary date of the Contract, to
include an escalation percentage cap equal to the allowable Consumer Price Index (CP) increase,
calculated as defined in the Definition Section of the Agreement. (*CPI"}.

The Housing Authority shall process all invoices for the Implementation of Yardi
Software within 30 days of receipt of invoice, completion and acceptance. Invoices for
the Annual License and Maintenance Service shall be processed and paid by Housing
Authority prior to the arrival of each anniversary date, contingent on the prior receipt
from Yardi of a valid invoice at least 30 days prior to the anniversary date.

*The Housing Authority may purchase the optional modules for prices listed below for
up to 24 months from the execution of this Contract. Annual support fees will be
increased accordingly at the rate of 20% of the value of any added modules. The
Housing Authority must execute the Contractor's standard License Agreement
Addendum to add any additional products and services.

» Yardi Document Management ($20,000)
e Yardi Budget and Forecasting ($20,000)
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ATTACHMENT B-2

PAYMENT
SCHEDULE
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ATTACHMENT B-2

MILESTONE PAYMENT SCHEDULE

The Contractor shall provide the required software implementation services and the
annual software license and service for the Housing Authority as described in the
Statement of Work and Implementation Project Schedule in Attachment C. Specific
milestone dates are noted in the Implementation Project Plan.

The Housing Authority will compensate the Contractor based on the following payment
schedule:

Task Payment Amount
Acceptance of Installation $223,486.00 (20%)
of Yardi Software and Test Data

Acceptance of Final Project Plan $167,614.50 (15%)

Acceptance of ' $223,486.00 (20%)
Waiting List Live Processing

Acceptance of $279,357.50 (25%)
Section 8 Live Processing

Acceptance of $111,743.00 (10%)
PH, Work Order, Inspections, &
Affordable Housing Live Processing Housing Management Programs Software

Final Acceptance of $111,743.00 (10%)
tmplementation of Yardi

Software

SUBTOTAL: $1,117,430.00 (100%)

Installation means loading of the Software into the memory of the Housing Authority’s
hardware.

Live Processing means processing current transactions in a live production database.
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APPENDIX C

PROJECT PLAN
SCHEDULE
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ATTACHMENT D

PROJECT RESOURCE
REQUIREMENTS
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Attachment D - Housing Authority Resource Requirements

Minimal level of required Housing Authority staffing for a 12 month_implementation:

HACLA Project Manager 1FTE 1yr
Subject Matter Experts (SMEs) ©: 1@ 20hrs/wk for 2 months; then
5hrs/wk 10 months

Conversion Programmer © 1 FTE 3 months

Technical Writer 1 FTE 3 months

Business analysts/testers A0hrs/wk for 4 weeks
Steering Committee: 2hrs/mo for project duration

Department Head
Senior manager from each major department

Project Director

Project Manager

Contractor's Project Manager
Contractor’s Project Sponsor (Ray Eiliot)

@ ner major department during the respective implementation phase

®) during the corresponding pilot phase for their department the timing of the
involvement of the Business Analyst/Testers and SME’s would change to correspond to
a more concurrent implementation of the Public Housing and Leased Housing
Departments, respectively.

© estimates assume that the Conversion Programmer is able to extract data from both
legacy systems. If this is not the case; then an additional resource would be required in
this area — 1 FTE for up to 3 months.
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ATTACHMENT E

IMPLEMENTATION
SERVICE DAYS
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Attachment E — Implementation Services Days

Yardi will provide the following days of onsite implementation services:

Service On-site Days
Project Management/Quality Control 72
General Implementation Services 45
implementation/Configuration (HCV) 15
Implementation/Configuration (PH/Managed) 15
implementation/Configuration (Maintenance) 3
Total 150
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ATTACHMENT F

TRAINING DAYS

AND
CURRICULUM
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Attachment F — Training Days and Curriculum

Training Subject Onsite Training Days
Train-the Trainer

Waiting List 6
IPHA 45
Inspections 6
Construction and Job Cost 12
Maintenance/inventory 6
Affordable 30
Total 105
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ATTACHMENT G
CERTIFICATE

OF
ACCEPTANCE
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Attachment G = Certificate of Acceptance

Housing Authority agrees that all acceptance test criteria for Payment Milestone
(Payment Milestone description) have been successfully met and The Housing Authority
formally accepts this payment milestone.

HOUSING AUTHORITY OF THE
COUNTY OF LOS ANGELES

By:

Emilio Salas, Director

Date:
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ATTACHMENT H

CONTRACTOR’S
SOFTWARE
LICENSE AND
SERVICE
AGREEMENT
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YARDI| SOFTWARE LICENSE AND SERVICE AGREEMENT

SPECIFIC TERMS

1. Grant of License. Yardi Systems, Inc., 430 South Fairview Ave., Goleta, Califomia, 83117 ("Contractor” or
“Licensor”) hereby grants to Housing Authority and Housing Authority accepts from and Licensor, pursuant to the terms and
conditions of the Contract and this Sofiware Licensed and Service Agreement {*Agreement”), a non-exclusive, perpetual license
{"License”) to Use each Licensed Program (as such terms are defined, below) as set forth in the Contract (including any schedules,
exhibits or appendixes thereto) to which this Agreement is attached as Attachment H (Yardi Software. License and Service
Agreement). Notwithstanding any other provision of this Agreement, the License granted under this Agreement shall include the
right to permit access to the Licensed Program on Housing Autharity's servers to any user affiliated with Housing Authority who has
access to the central server, provided that such access to the Licensed Program shall be subject to the terms and restrictions
applicable to Housing Authority's Use of the Licensed Pregram including, without lirmitation, and restricticn on the number of
Designated Users (defined below). To the extent that any of the terms or conditions contained in this Agreement are in conflict with
the terms or conditions contasined in the Contract, the terms and conditions ot the Contract shall prevail, and the conflicting
provisions in this Agreement shall be null and void. The parties agree that, to the fullest extent possible, terms should be interpreted
as complementary rather than conflicting.

2. Standard Terms and Conditions. The standard terms and conditions for this Agreement are set forth below
and made a part of this Agreement and the Contract.

3. Fees. On the terms and subject to the limitations set forth in this Agreement and the Contract, Housing
Authority shall pay Licensor the fees specified in Attachment B-1 (Fee Schedule) 1o the Centract. Fees shall be payable as set forth
in Attachment B-2 (Payment Schedhule) to the Contract.

4. Software Implementation and Training. On the terms and subject to the limitations set forth in this
Agreement, and the Contract, Licensor shall implement and provide appropriate training for the Licensed Programs as specified in
Attachment E (Implementation Services Days} and Attachment F (Training Days and Curricuium) to the Contract.

5, Support and Updates. On the terms and subject 1o the limitations set forth in this Agreement and the Contract,
and subject to annual renewal, Licensor shall provide telephone support and program Updates to Housing Authority as specified
betow,

6. Product Development. On the terms and subject to the limitations set forth in this Agreement and the Contract,
Licensor shall provide custom programming 1o Housing Authority as specified below. Included are all Upgrades to the Licensed
Programs.

SUPPORT AND UPDATES

1. Housing Authority Service. It is the goal of Licensor to provide effective and timely product support for its Licensed
Programs subject to the terms and conditions of this Agreement and the Contract.

2. Housing Authority Contacts. In order to facilitate achievernent of Licensor's service goals, Housing Authority agrees to
appoint a single point of contact ("SPOC"} for software installation, support and maintenance. Housing Authority may change the
identity of the SPOC upon advance written notice to Licensor.

3. Licensor's Contacts. Licensor shall appeint an account manager to Housing Authority’s account. Licensor may change
the identity of the account managers from time to time and Housing Authority’s file shalt be available to Licensor's entire techrical
support team to provide coverage and back-up for the account manager.

4. Product Support Services. Licensor shall provide technical support and maintenance for the Licensed Programs through
its account managers and technical staff to Housing Authority's SPOG for day to day operational inguiries by Housing Authority
through telephone, fax, or e-mail contacts. Product support does not include onsite instailation, implementation, training, or testing
of the Licensed Programs, nor does it include any data conversion. These services, if ordered, are specified on Attachment B-1
{(Fee Schedulg) to the Contract. Support service will use professional, reasonable efforts to address and solve Housing Authority's
issues.

5. Total Hours Included. The total amount of support time included with Housing Authority’s annual fee is specified in
Attachment B-1 (Fee Schedule}. The annual periods covered by this Agreement and the Contract shall begin on the Effective Date
and shall not include unused support time from prior years. If additional hours of technical support are needed by Housing Authority
during an annual period, Housing Authority may purchase additional hours at the Licensor's then-current prevailing rate for technicat
support at the time the hours are needed. Licensor's current rate for technical support is $120.00/hour.

6. Support hours. Licensor's hours for support service are betwesn 6:00 A.M. and 4:00 P.M. {Pacific Time) Monday through
Friday (excluding holidays).

7. Priority. Licensor shall have the right to prioritize Housing Authority's support requests according to the severity of the
impact of the software problem on the Housing Authority. Generally, Licensor will prioritize support requests in the toliowing order:

Priority: Housing Authority impact: Service Priority Goals




Priority 1: Business halted — response within 2 business hours.
Priority 2: Business impacted - response within 4 business hours.
Pricrity 3: Non-critical service requests - response within 1 business day.

8. Software updates. Licensor shall provide to Housing Authority, and Housing Authority shall instalt, current versions of the
Licensed Programs, which may include corrections, enhancement, and improvements. Licensor shall not be required 1o provide
support services for old versions of the Licensed Programs.

9. Standard term. Support provided under the Contract shall be subject to all of the Standard Terms of this Agreement, the
terms of the Contract, and the timely payment of al fees required by Housing Authority 1o Licensor under the Contract. Support
services may be suspended if any payments due by Housing Autherity to Licensor are in arrears for more than thirty (30) days.

10. Obsolescence. Licensar reserves the right to cease providing support services for Licensed Program (a) three (3} years
from the iast date Licensor ceases to license the Licensed Program, or (b} five (5) years from the Effective Date, whichever is later.
Licensor agrees to notify Housing Authority when Licensor ceases such service.

IMPLEMENTATION/TRAINING

1. Delivery. Licensor shafl ship via common carrier one copy of the Licensed Programs to the Housing Autharity's location
designated in the Specific Terms within ten (10) days of the Effective Date. :

2. Installation. Housing Authority shalf provide, at the location designated in the Contract, the computer equipment on which
the Licensed Programs are to be installed. Housing Authority agrees that such computer equipment shall be installed and fully
operational before beginning installation of the Licensed Programs and that this functionafity is the responsibility of Housing
Authority. The Licensed Programs shali be instalied only at the location specified in the Contract. Housing Authority shall grant
Licensor access to the site and the computer equipment as determined by Licensor and for the pericd of time required for
implementation and/or training and shall give Licensor priority use of such computer equipment during those periods. Database and
network administration wili be the responsibiiity of the Housing Authority.

3. Data Conversion. Electronic data conversion is available on a pre-scheduled basis. Housing Authority will be billed for
electronic conversion services, if ordered, at the rate stated on Attachment B-1 (Fee Schedule) in the Contract. Data Preparation
and post conversion ‘clean-up’ is inharent in any data conversion. Unless otherwise agreed, Housing Authority shall be sclely
responsible for data conversion, data entry and verification of data.

3, Acceptance. Acceptance shall occur upon the earier of: (i) Housing Authority's delivery of notice to Licensor that the
Licensed Programs substantially comply with the Specifications, or {ii) 30 days afier Live Processing..

5. Location. Impliementation and training may take place at Housing Authority's location or via telephone. Housing Authority
may request on-sife implementation or training and Licensor shall make commercially reasonable to accommodate Housing
Authority's requests. Housing Authority will be billed at the rate stated in Attachment B-1 (Fee Schedute) to.the Contract.

PRODUCT DEVELOPMENT

1. Licensor provides Custom Programming Services (as dsfined in Paragraph 2 of the Product Devetopment section of the
Agreement) for its clients. The fees for such Custom Programming Services, if initially ordered, are set forth in Attachment B-1 (Fee
Schedule) te the Contract. Custorn Programming Services are otherwise subject to the parties’ mutual agreement.

2 Custom Programming Services include, but are not limited to, development of custom computer programs and installation,
fraining, and maintenance with respect to such custom computer programs. Housing Authority assumes responsibility for the
creation of financial reports and the creation of custom reports and data elements.

3. Housing Authority shail be responsible for initiating any requests for Customn Programming Services by providing written
notice to Licensor of the desired services. Licensor will advise Housing Authotity of Licensor's availability, schedule, and fee for
periorming the Custom Programming Services. All Gustom Programming Services will be subject to Housing Authority's written
acceptance of (i) Licensor's schedule for meeting Housing Authority's request for Custom Programming Services and (i) Licensor’s
fees for such services.

STANDARD TERMS
1. Definitions. The following terrns are defined for the purposes of this Agreement, and the Contract, as follows:

a. "License Fee' means those fees, as specified in the Specific Terms section of this Agreement and the Schedules and
Attachments to the Contract, paid for the Use of the Licensed Program.

b. "Licensed Program” means each computer software program enumerated in Attachment B-1 {Fee Schedule).
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¢. "Use" means {i} copying any portion of any Licensed Program only into Housing Authority's computer system for processing, (i)
consulting any Licensed Program in printed form in suppert of this processing, and (ili) copying for archival or emergency restart
purpeses. “Use” shall not include service, maintenance or modifications by anyone other than Licensor.

d. “Designated User" means any Housing Authority user logging onto the Licensor system at any time. Each Designated User
should have a unique name and password.

2, Survival.

Housing Authority's obligations under the provisions of sections 3, 4, 5, 6, and 10 shall survive any termination of this Agreement
and/or the Gontract.

3 Licenses; Restrictions.

a. Nonexclusive License. Subject to all the terms and conditions of this Agreement, and the Contract, Licensor heraby grants to
Housing Authority a nonexclusive license to Use the Licensed Program at the iocation specified in the Spacific Terms during the
term of the Contract. The Agreement and the Contract, do nat give Housing Authority a license or right to distribuie or sell the
Licensed Programs or any modification of them, to make madifications of the Licensed Programs except as authorized by Licensor,
or 1o Use the Licensed Programs or any portion of them for assistance in the preparation for saie or distribution of any computer
pragram. This Agreement does not grant a license or right to Use the Licensed Program on any computer or computer system other
than those owned by Housing Autharity or in Housing Autherity's possession and control, or authorized by Housing Autherity to
serve as an application host. Housing Authority further agrees to establish data for Use with the Licensed Programs in not more
than one central {home office) location.

b. Restrictions. Housing Authority may not rent, lease, sell, sublicense, transfer, time share, modify, reproduce, distribute, publish
or publicly display the Licensed Programs. Housing Authority may not Use the Licensed Programs for any purpose other than those
purposed expressly stated in the Contract. Housing Autherity may not reverse engineer, decompile or otherwise attempt to discover
the source code for the Licensed Programs unless permitted by applicable law. Housing Authority may not pemit any person or
entity to breach the restrictions included in this section.

4, Confidentiality.

a. Definition of Confidential Information. "Confidental Information” as used in this Agreement, and the Contract, shall mean any
and all technical and non-technical information including: the Housing Authority Data, patent, copyright, trade secret, proprietary
information, techniques, sketches, drawings, statistical and/or probabilistic mathemnatical models, mathematical calculations and/or
simulations, inventions, know-how, processes, apparatus, equipment, algorithms, software programs, data, software source
documents, object code, source code, and formula related 1o the current, future and proposed products and services of each of the
parties, and includes, without limitation, each party's sespective information concerning research, experimental work, development,
design details and specifications, engineering, financial information, procurement requirements, purchasing, manutacturing,
cusiomer lists, business forecasts, sales and merchandising, and marketing ptans and information. “Confidential Information” also
includes preprietary or confidential information of any third party who may disclose such information to either party in the course of
the other party's business.

b. Nondisclosure and Nonuse Obligation. Each party (the “Receiving Party”) agrees that it will not use, disseminate, or in any
way disclose any Confidential Information of the other party {the “Disclosing Party™), to any persen, firm or business, except that the
Receiving Party may use the Disclosing Party's Confidential Inforrnation to the extent necessary to perform its obligations or
exercise its rights and License under this Agreement and the Contract. The Receiving Party agrees that it shall treat all Confidential
Information of the Disclosing Party with the same degree of care as the Receiving Party accords to its own Confidentia! Information,
but in no case less than reasonable care. The Receiving Party agrees that # shall disclose Confidential Information of the other party
only to those of its employees and contractors who need to know such information, and the Receiving Parly certifies that such
employess and contractors have previcusly agreed, either as a condition to employment or in order io obtain the Confidential
Information of the Disclosing Parly, to be bound by terms and conditions applicable to the Receiving Party under this Agreement
and the Contract. The Receiving Party may not make disclosure of Confidantial Information to its employees and contractors for the
purpose of enabling them to service, maintain or modify the Licensed Program excapt to the extent necessary 1o coordinate and
implement such service, maintenance and medification by Licensor. The Receiving Party shall immediately give notice to the
Disclosing Party of any unauthorized use or disclosure of Disclosing Party's Confidential Information. The Receaiving Party agrees to
assist the Disclosing Parly in remedying any such unauthorized Use or disclosure of Disclosing Party’s Confidential Infermation.

c. Exelusions from Nondisclosure and Nonuse QObligations. The obligations under Section 4.b {*Nondisclosure and Nonuse
Obligations™ of the Receiving Party, with respect to any portion of the Confidental Information of the Disclosing Party, shall not
apply 1o such portion that such Receiving Party can document: (a) was in the public domain at or subseguent 1o the time such
portion was communicated to the Receiving Party by the Disclosing Party through no fault of the Receiving Party, (o) was rightfuily
in the Receiving Party's possession free of any obligation of confidence at or subsequent io the time such portion was
communicated to the Receiving Party Ly the Disclosing Party, (c) was developed by employees or agents of such Receiving Party
independently of and without reference to any information communicated to the Receiving Party by the Disclosing Parly, or (d) was
communicated by the Disciosing Party to an unaffiliated third party free of any obligation of confidence. A disclosure by the
Receiving Party of Confidential Information of the Disclosing Parly, either (a) in response to a valid order by a court or cther
govemmenial body, (b} otherwise required by law, or (¢} necessary to establish the rights of either party under this Agreement and
the Contract, shall not be considered to be a breach of this Agresement and the Contract by the Receiving Party or a waiver of
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confidentiality for other purposes; provided, however, the Receiving Party shall provide prompt prior written notice therecf to the
Disclosing Party to enable the Disclosing Party te seek & protective order or etherwise prevent such disclosure.

d. Ownership and Return of Confidential Information and Gther Materials. All Confidential Information of the Disclosing Party,
and any Derivatives (as hereinafter defined) thereof whether created by the Disclosing Party or the Recsiving Party, shall remain the
property of the Disclosing Party, and no license or other rights to the Disclosing Party's Confidential Information or Derivatives is
granted or implied hereby, except as expressly set forth in this Agreement and the Contract. For purposes of this Agreement and the
Contract, “Derivatives” shall mean: (a) for copyrightable or copyrighted material, any translation, abridgment, revision or other form
in which an existing wotk may be recast, transformed or adapted; (b) for patentable or patented material, any improvement thereon;
and (c) for material which is protected by trade secret, any new matarial derived from such existing rade secret material, including
new material which may be protected under copyright, patent and/or frade secret jaws. All materials (including, without fmitation,
documents, drawings, statistical anc/or probabilistic mathematical models, mathematical calcutations and/or simulations, apparatus,
sketches, designs, fists and all other tangible media of expression} furnished by the Disclosing Party to the Receiving Party shall
remain the property of the Disclosing Party. At the Disclosing Party's request and no later than five (5) business days after such
request, the Receiving Party shall promptly destroy or deliver to the Disclosing Party, at the Disclosing Party's option, {a) all
materials fumished to the Receiving Party, {b} all tangible media of expression in such Receiving Party's possession or control to
the extent that such tangible media incorporate any of the Disclosing Party's Confidential Information, and (c) written certification of
the Receiving Party’s compliance with such obligaticns under this sentence.

. Disclosure of Third Party Information. Neither party shall communicate any information to the ather in violation of the
proprietary rights of any third party.

5. Copies,
a. Housing Authority may make copies of the Licensed Programs and documentation needed for backup or archival purposes,
provided, however, that no mare copies witl be in existence at one time, other than those needed for daity operation, testing, and
archival purposes, without the prior written consent of Licensar. Housing Authority further agreas that any copies of the Licensed
Programs rernain the property of Licensor. This section does not affect copies of Housing Authority's data.

b. Housing Authority agrees to raproduce the following notice on &l copies of the Licensed Program in any form:

This computer pragram is a proprietary trade secret of Yardi Systems, Inc. Possession and use of this program must conform strictly
to the license agreement between user and Licensor, and receipt or possession does not convey any rights to diviige, reproduce, or
alfow others to use this program without Licensors specific writlen authorization.

Copyright 20086, by Yardi Systems, Inc. All rights reserved

6. Security. Housing Authority agrees not to provide or otherwise make avsilable any Licensed Programs in any
form to anyone other than employees or consultants of the Housing Authority who are obligated to maintain in confidence third party
trade secrets and know-how, licensed or otherwise, in the possession of Housing Authority, without prior written consent of an
officer of Licensor. Housing Authority agrees to advise all employees having access to the Licensed Program of the proprietary and
confidential nature of the Licensed Program.

7. Licenss, Suppori, Update Fees; Taxes.
a. As compensation for the License, Support, Updates and other Services, Housing Authority shall pay the fees stated in Attachment
B-1 {Fes Schedulg) to the Contract. The Fees are payable as specified in ARachment B-1 (Fee Schedule) to the Contract and
failure of Housing Authority to timely pay Fees shall be deemed a default by Housing Authority under the terms of the Contract.
Failure of Housing Authority 1o pay any fees due pursuant to the Contract shall refieve Licensor of any and all further obligations to
Housing Autharity.

b. The fees specified in Attachment B-4 (Fee Scheduie) fo the Contract are exclusive of any tariff, duty, or tax, however dasignated,
levied of based including, without limitation, any sales or use taxes in any state and local privilege or excise taxes based on gross
revenue, on (i) this Agreement or the Contract, (i) the Licensed Programs, (i} Housing Authority's Use of the Licensed Programs
per this Agreement and/or the Contract, or (iv) any matenals or supplies furnished by Licensor under this Agreement andfor the
Coniract. Housing Authority agrees fo pay and be respongible for any and all of such tariffs, duties, and taxes (exclusive, however,
of taxes based on the Licensors net income) unless Housing Authority provides documentation to Licensor establishing that
Housing Authaority is exempt from such taxation.

8. Title.
Licensor retains title 1o and ownership of the Licensed Programs and all portions of them at alt times. Licensor shall gefend,
indemnify and hold Housing Authority harmless against ali liabdity to third parfies arising from the aileged violation of any third
parties’ trads secrets, proprietary information, trademark, copyright, patent rights or intellectual property rights in connéction with the
grant of this License for the Licensed Program under this Agreement and/or the Contract,

9, Limited Warranty; Warranty Discilaimer; Consequeniial Damage, etc. Waiver.
a. During the term of the Contract, Licensor warrants that the Licensed Programs will perform as specified in the Licensed Programs
Documentation {user manuals) regarding the Licensed Programs identified in Attachment A. Licensor does not warrant that the
Licensed Programs will meet the requirements and expectations of Housing Authority. .

b. TO THE FULLEST EXTENT ALLOWED UNDER APPLICABLE LAW, AND EXCEPT AS EXPRESSLY SET FORTH IN THE
CONTRACT, LICENSOR DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION THE

72



IMPLIED WARRANTIES OF MERCHANTAEILITY AND FITNESS FOR A PARTICULAR PURPOSE. TO THE FULLEST EXTENT
ALLOWED UNDER AFPPLICABLE LAW, AND REGARDI.LESS OF ANY OTHER PROVISION OF THIS AGREEMENT OR THE
CONTRACT, LICENSOR ADDITIONALLY DISCLAIMS ALL OBLIGATIONS AND LIABILITIES ON THE PART OF LICENSOR
FOR SPECIAL, INDIRECT, PUNITIVE, EXEMPLARY, INCIDENTAL AND CONSEQUENTIAL DAMAGES, ATTORNEYS' AND
EXPERTS' FEES, AND COURT COSTS (EVEN IF LICENSOR HAS BEEN ADVISED OF THE POSSIBILITY OF THESE
DAMAGES), ARISING FROM OR IN CONNECTION WITH THE CONTRACT.

10. Remedies.

a. (i) The parties acknowlsdge and agree that, if Housing Authority breaches any of its obligations under Standard Terms
Paragraphs 3, 4 or 6 of this Agreement, Licenser might incur irreparable harm and damage that might not be fully compensated with
menetary damages. Accordingly, if Housing Authority breaches any provision of Standard Terms Paragraphs 3, 4 or 6 of this
Agreement, Licensor, in addition to monetary damages, shall be enfitlied to sesk specific performance of Housing Authority's
obligations under those sections and injunctive relief against any further violations of those sections. (i) The parties acknowledge
and agree that, if Licensor breaches any of its obligations under Standard Terms Paragraph of this Agreement, Housing Authotity
might incur irreparable harm and damage that might not be fully compensated with monetary damages. Accordingly, it Licensor
breaches any provision of Standard Terms Paragraph of this Agreement, Housing Authority, in addition to monetary damages, shall
be entitled to seek specific performance of Licensor's obligations under those sections and injunctive relief against any further
viotations of those sections.

b. Licensor's sole obligation with respect to a curable breach by Licensor of any representation, warranty, or obligation under this
Agreement andior the Contract is to correct that breach.

c. It agreed that if any liabilities are imposed on Licensor under this Agreement or the Contract for any reason whatscever, inciuding,
but not limited to, any liabilities resulting from Licensor's inability to correct any breach of this Agreement or the Contract, the
maximum aggregate amount payable by Licensor for all such labilities will not exceed the aggregate amount of fees received by
Licensor from Housing Authority during the one (1) year prior to event giving rise to the liability.

11. Governing Law; Venue.

This Contract, and any dispute arising from the relationship betwaen the parties to this Contract, shall be governed and determined
by California law. Any dispute that arises under or relates to the Contract initiated by Housing Authority (whether contract, fort, or
both} shall be rescived only in & court of competent jurisdiction in the City of Santa Barbara, State of California {or, if ne court of
competent jurisdiction resides in the City of Santa Barbara, CA, then the court of competent jurisdiction closest to the City of Santa
Barbara, CA), and the parties expressly waive any right they may otherwise have to cause any such action or proceeding to be
brought or tried elsewhere. Any dispute that arises undar or relates te the Contract initiated by Licenscr (whether contract, tort, or
both) shall be resolved only in & court of competent jurisdiction in the City of Los Angeles, State of California, and the parties
expressly waive any right they may otherwise have to cause any such action or proceeding to be brought or tried elsewhere.

12 Binding Effect. This Contract is binding on and inures to the benefit of the Licensor and its successors,
assigns, and legal representatives. This Contract s binding on and personal to Housing Authority.

13. Mediation.
a. In the event of any disputes between Licensor and Housing Authority arising out of or connected with this Agreement and/or the
Caontract which the parties are unable to resolve through direct negotiation, either party may serve upon the other at its principal
place of business a request for mediation. Nsither party may file an action against the other in any court unless and until the party
sesking to file such an action has first requested a mediation hearing and made a good faith effort to comptete the mediation
process provided in this Agreement.

b. The pary requesting mediation shall arrange for a neutral, independent parson with experience in dispute mediations to act as
mediator. The mediation shall be held not less than ten (10) or more than twenty (20) days from the date the party requesting
mediation gives notice of the request for mediation to the cther parly. If requested by the Housing Authority, the mediation shall be
held in Santa Barbara, California. If requested by Contractor, the mediation shall be held in the County of Los Angeles, California.
The cost of mediation shall be borne by the parties aqually.

¢. The parties shall maintain the mediation proceedings in confidence and shall not disclose to third persons the statements made
therein by the other parties or the mediator. The provisions of Califomia Evidence Code Sections 1115 - 1128 shall apply to the
mediation proceedings.

d. At least five (5} days pefore the date of the mediation, each party shall provide the mediator with a statement of its position and
copies of all supporting documents. Each party shall send to the mediation a person who has authority to bind the party. If the
dispute involves third parties, such as Housing Authority's customers they shall also be asked to participate in the mediation, but
their presence shall not be necessary for the mediation to proceed.

e. If a party has participated in good faith in a mediation and is dissatisfied with the outcome, that party may then invoke all legal
rights and remedies availabie fo the party at law or in equity.

14. Headings. The captions of the sactions of this Agreement and the Contract are inserted for convenience only
and are not intended to be a part of this Agreement or the Contract for purposes of interpreting the Agreement or the Contract.

15. Entire Agreement. This Agreement, the Contract, and all other agreements, Schedules, Attachments, and
Exhibits referred to in this Agreement and the Contract constitute the final, complete, and exclusive statement of the terms of the
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agreement between the parties pertaining to the subject matter of this Agreement and the Contract, and supersede all prior ang
contemporanecus understandings or agreements of tha parties. No party has been induced to enter into this Agreement or the

Contract by, nor is any party relying on, any representation or warranty outside those expressly set forth in this Agreement and the
Contract.
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FEDERAL LOBBYIST REQUIREMENTS
CERTIFICATION

Name of Firm;_Yardi Systems, Inc. ' Date: September 12, 2006

Address: 430 South Fairview Avenue Santa Barbara

State: €A Zip Code: 93117 Phone No. : (800) B66-1144

Acting on behaif of the above named firm, as its Authorized Official, | make the following
Cenification to the Department of Housing and Urban Development (HUD) and the
Community Development Commission, County of Los Angeles: '

1) No Federal appropriated funds have been paid, by or on behalf of the above
named firm to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of and Federal gramt, loan or
cooperative agreement, and any extension, continuation, renewal, amendment,
or modification thereof, and;

2) If any funds other than Federal appropriated funds have paid or will be paid to
any person for influencing or attempting to influence an officer or employee or
any agency, a8 Member of Congress an officer or employee of Congress or an
employee of a Member of Congress in connection with this Federal contract,
grant loan, or cooperative agreement, the above named firm shali complete and
submit Standard Form-LLL, “Disclosure Form 1o Report Lobbying”, in accordance
with its instructions, and:

3) The above name firm shall require that the language of this certification be
included in the award documenis for all sub-awards al all tiers (including
subcontracts, sub-grants, and contracts under grants, loans, and cooperative
agreement) and that all sub-recipients shali certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into the transaction imposed by Section 1352 Title
‘31, U.S. Code. Any person who fails to file the required certification shall be subjectto a
civil penatty of not less than $10,000 and not more than $100,000 for each such failure.

Authorized Official:

Name._Gordaon Morrel] - Title: Executive V.P. and COO

7 i
Signature: { () ﬁQ | Date: September 12, 2006
o ey
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Community Development Cdmm_ig;i_g_n _qf_t_pggp_p_rﬁy of Los Angeleé

_____ Organization Information Form

. FIRM/ORGANIZATION INFORMATION Please copy and forward this document to subcontractors
for them to complete as well. Contractors/Vendors are selected without regard to race/ethnicity,
color, religion, sex, natienal origin, age, sexual orientation or disability.

NAME OF FIRM: __ Yardi Systems, Inc.

Business Structure: O Sols Proprietorship O Partnership {2 Corporation 1 Non-Profit
0 Franchise QO Other (Please Specify)
Total Number of Employees (including owners): g

Race/Ethnic Composition of Firm. Distribute the above total number ¢t employees into the
following categories:

- R T Female
African American 12 14

uHisp_a_nlrc American 10 11
Asian American 1 1 £a 21
Asian Pacific American -

| Native American 1

Caucasian 29 2472 148
Other _Asian 8 74 36

. MINORITY OR WOMEN-OWNED BUSINESS ENTERPRISE REPFIE§§NTATION
This firm/organization:

i is a Minority Business Enterprise.
“Mincrity Business Enterprise,” as used in this provision means an independent business
concern which is at least 51 percent owned by one or more minority group members; or, in the
case of a publicly owned business, at least 51 percent of its voting stock is owned by one of
more minority group members; and whose management and daily operations are controlled by
one or more such individuals.

O is a Women Business Enterprise.
“Women Business Enterprise,” as used in this provision, means an independent business
concern which is at least 51 percent owned by one or more women who are U.S. citizens; or,
in the case of a publicly owned business, at least 51 percent of its voting stock is owned by
ane or more women; and whose management and daily operations are controlled by one or
more women.

[ is ot a Minority or Women Business Enterprise.
NI DECLARATION

{ declare under penaity of perjury under the laws of the state of California that the above information
is true and accurate. | understand that the Commission reserves the right to audit the above
information at any time and that | wili notify the Commission if there are any changes in this firm's
ownership from what is stated on this form:.

Py

gpnnumhorizud_ﬁﬁu nmrrrﬁmgn:tc{) _ W Exec. V.P. 0
! Gordcn Morrell ) /(;Z_ e & CQO 9/12/20p6

v iacdc org ‘partnars \Busingasforms. siHm ey 7708
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VENDOR'S EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION

Yardi Systems, Inc.

Vendor's Name

430 South Fairview Avenue Santa Barbara,

Address

CA 93117
77-0049051
Intemal Revenue Sservice Employer identification Number

GENERAL

The Contractor certifies and agrees that all persons employed by such firm, its affiliates,
subsidiaries, or holding companies are and will be treated equally by the firm without
regard to or because of race, religion, ancestry, national origin, or sex and in
compliance with all anti-discrimination laws of the United States of America, the State of
Califomia, and all local ordinances. The Contractor further certifies that all
subcontractors, suppliers, vendors and distributors with whom the Contractor has a
contractual relationship are also in compliance with all applicable federal, state and local
anti-discriminatory laws.

VENDOR'S CERTIFICATION

1. The vendor has a written policy statement prohibiting discrimination in all phases
of employment.

2. The vendor periodically conducts a self-analysis or utilization analysis of its work
force.
3. The vendor has a systemn for determining if its employment practices are

discriminatory against protected groups.

4 Where problem areas are identified in employment practices, the vendor has a
' system for taking reasonable corrective action, 1o include establishment of goals
of timetables.

Authorized Official;

Name: Gordon Morrell Title: Executive V.P and COO

/I}l nﬂ(&
.F . f
Signature:___{_AL "\ )4 Date: September 12,2006
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COMMUNITY DEVELOPMENT COMMISSION
CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM
APPLICATION FOR EXEMPTION AND CERTIFICATION FORM

The Community Development Commission’s (Commission) solicitation for this contract/purchase order (Request for Proposal
or Invitation fur Bnd) is subpecl to lhe Commusslon s Contractor Employee Jury Serwce Program (Program) Al bidders or
t ptic the

Upon review of the submitted fon'n the Commission wall delermine, in its
sole discration, whether the bidder or proposer is exempied from the Program.
Company Name: Yardi Systems, Inc.
Company Address:
430 South Fairvigw Avahus —_
City: nta Barbara Siate: Zip Code: 93117

[Teiephone Number: (800) B66-1144
Solicitation For (Type of Goods or Services):

Public Housing and Section 8 Software

If you believe the Jury Service Program does not apply to your businass, check the appropriate box in Part ! (attach
documentation to support your claim); or, compiete Part Il to cerlily compliance with the Program. Whether you
complete Part | or Part li, please sign and date this form below.

Part |; Jury Service Program is icable i

U My business does not mest the definition of “contractor” as defined in the Program as it has not received an
aggregate sum of $50,000 or more in any 12-month period under one or mare Caommission contracts or subcontracts
(this exemption is not available if the contract/purchase order Hself exceeds $50,000). | understand that the
exemption will be lost and | must comply with the Program if my revenues from the Commission will exceed an
aggregate surm of $50,000 in any 12-month period.

3 My business is a small business as defined in the Program. [t 1) has ten or fewer employees; and, 2) has annual
gross revenues in the precéding twelve months which, if added to the annual amount of this contract, is .
$500,000 or less; and, 3) is not an affiliate or subsidiary of a business dominant in its field of operation, as
defined below. | undersiand that the exemption will be lost and | must comply with the Program if the number of
employess in my business and my gress annual revenues exceed the above limits.

“Dominant In its fisld of operation” means having more than ten employees, including fulltime and part-time
employees, and annual gross revenuss in the preceding twelve maonths, which, if added to the annual amount of the
contract awarded, exceed $500,000.

“Affiliate or subsidiary of a business dominant in its fleld of operation” means a business which is at least 20
percent owned by a business dominant in its field of operstion, or by parmners, officers, directors, majority
stockholders, or their equivalent, of a business dominant in that fisld of operation.

4 My business is subject to a Collective Bargaining Agreement (attach agreement) that expressly provides that i
supersedes all provisions of the Program.

fart Ii - Certification of Compliancs

My business has and adheres to a written policy that provides, on an annuat basis, no less than five days of regular
pay for actual jury service for fuil-time employees of the business who are also California residents, or my company
will have and adhere to such a policy prior ta award of the contract.

OR

! deciare undar penaity of perjury under the laws of the State of California that the Information stated above is true
and correct

| Print Name: . Title: . )

! Goygbn Moyféll _ Executive Vice President & COO

| Signature: (A - Date:

: AR September. 12, 2006

_ury Servioe Anplication for Exeraption and Certfication Form Revised 03/03/06
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CERTIFICATION OF INDEPENDENT PRICE DETERMINATION
& ACKNOWLEDGEMENT OF RFP RESTRICTIONS

A. By submission of this Proposal, Proposer certifies that the prices quoted herein have been
arrived at independently without consultation, communication, or agreement with any other
Proposer or competitor for the purpose of restricting competition.

B. List all names and telephone number of person(s) legally authorized to commit the
Proposer.

PRINT NAME PHONE NUMBER
Anant Yardi (800) B866-1144 x101
Gordon Morrell {B00) B866-1144 x105

NOTE: Persons signing on behalf of the Proposer will be required to warrant that they are
authorized to bind the Proposer and company of representation.

C. List names of all joint ventures, partners, subcontractors, or others having any right or
interest in this contract or the proceeds thereof. If not applicable, state "NONE".

None

D. Proposer acknowledges that it has not participated as a consuitant in the development,
preparation, or selection process associated with this RFP. Proposer understands that if it
is determined by the Community Development Commission of the County of Los Angeles
(Commission)/Housing Authority of the County of Los Angeles (Housing Authority) that the
Proposer did participate as a consultant in this RFP process, the Commission/Housing

Authority shali reject this proposal,

Yardi Systems, Inc.

Print Name of Firm

Gordon Morrell Executive Vice President & COO
Print Namﬁof Sign T Print Title
z] September 12, 2006
Signature Date

Revisep 113/2006
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CERTIFICATION OF NO CONFLICT OF INTEREST

CONTRACTS PROHIBITED

The Community Development Commission of the County of Los Angeles
{Commission)/Housing Authority of the County of Los Angeles (Housing Authority), shall not
contract with, and shall reject any proposal(s) submitted by, the persons or entities specified
below, unless the Executive Director finds that special circumstances exist which justify the
approval of such contract:

1. Employees of the Commission/Housing Authority for which the Commission/Housing
Authority is the govemning body,

2. Profit-making firms or businesses in which employees described in number 1 serve as
officers, principals, partners, or major shareholders;

3. Persons who, within the immediately preceding 12 months, came within the provisions of
number 1, and who:

a. Were employed in positions of substantial responsibility in the area of service to be
performed by the contract, or

b. Participated in any way in developing the contract or its service specifications; and

4. Profit-making firms or businesses in which the former employees, described in number 3,
serve as officers, principals, partners, or major shareholders.

Contracts submitted to the Executive Director for approval shall be accompanied by an
assurance by the submitting division that these provisions have not been violated.

Yardi Systems, Inc. Executive Vice President and C0O

Print Proposer Name Print Proposer Official Title

\ o ("C September 12, 2006
I \.“-_-n

, A
Official’s Signature Date

Rev-sed 71132006
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CHARITABLE CONTRIBUTIONS CERTIFICATION

Yardi Systems, Inc,

Company Name
430 South Fairview Ave. Santa Barbara, CA 93117

Address
77-0049051

Intermal Revenue Service Employer identification Number

California Registry of Charitable Trusts “CT™ number (if applicable)

The Nonproﬁt Integrity Act (SB 1262, Chapter 919) added requirements to California’s
Supervision of Trustees and Fundraisers for Charitable Purposes Act, which regulates
those receiving and raising charitable contributions,

CERTIFICATION YES NO

Proposer or Contractor has examined its activities and determined that it
does not now receive or raise charitable contributions regulated under { ) )}
California’s Supervision of Trusiees and Fundraisers for Charitable
Purposes Act. If Proposer engages in activities subjecting it to those laws
during the term of a Community Development Commission (CDC) and/or
Housing Authority contract, it will timely comply with them and provide the
CDC and/or Housing Authority a copy of its initial registration with the
California State Attomey General's Registry of Charitable Trusts when

filed.
OR

Proposer of Contractor is registered with the California Registry of

Charitable Trusts under the CT number listed above and is in compliance ( ) & )
with its registration and reporting requirements under California law.

Attached is a copy of its most recent filing with the Registry of Charitable

Trusts as required by Title 11 California Code of Regulations, sections 300-

~301 and Govermment Code sections 12585-12586.

1
R I\J ) September 12,2006

Signatisre Date

Gordon Morrell, Executive Vice President and COO

Name and Title (piease type or print)

Charitale Gontributions Cerlification Fom Revised 09/30/05
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BACKGROUND AND RESOURCES:
CALIFORNIA CHARITIES REGULATION

There is a keen public interest in preventing misuse of charitable contributions. California’s “Supervision of
Trustees and Fundraisers for Charitable Purposes Act’ regulates those raising and receiving charitable
contributions. The “Nonprofit Integrity Act of 2004” (SB 1262, Chapter 918) tightened Charitable Purposes Act
requirements for charitable organization administration and fundraising.

The Charitable Purposes Act rules cover California public benefit corporations, unincorporated associations, and
trustee entities. They may include similar foreign corporations doing business or holding property in California.
Generally, an organization is subject to the registration and reporting requirements of the Charitable Purposes
Act if it is a California nonprofit public benefit corporation or is tax exempt under Internal Revenue Code §
501(c)(3), and not exempt from reporting under Government Code § 12583. Most educational institutions,
hospitals, cemeteries, and religious organizations are exempt from Supervision of Trustees Act requirements.

Key new Charitable Purposes Act requirements affect executive compensation, fundraising practices and
documentation. Charities with over $2 million of revenues (exciuding grants and service-contract funds a
governmental entity requires to be accounted for} have new audit requirements. Charities required to have
audits must also establish an audit committee whose members have no material financial interest in any entity
doing business with the charity.

Organizations or persons that receive or raise charitable contributions are likely to be subject to the Charitable
Purposes Act. A bidder/proposer on Commission and/or Housing Authority contracts must determine if it is
subject to the Charitable Purposes Act and certify either that:

» |tis not presently subject to the Act, but will comply if later activities make it subject, or,

= |f subject, it is currently in compliance.

RESOQOURCES

The following resource references are offered to assist bidders/proposers whao engage in charitable contributions
activities, however, each bidder/proposer is responsible to research and determine its own legal obligations and
properly compiete the Charitable Contributions Certification form.

in California, supervision of charities is the responsibility of the Attarney General, whose website,
http://caag.state.ca.us/, contains much information helpful to regulated charitable organizations.

1. LAWS AFFECTING NONPROFITS

The “Supervision of Trustees and Fundraisers for Charitable Purposes Act’ is found at California Government
Code §§ 12580 through 12599.7. Implementing regulations are found at Title 11, California Code of
Regulations, §§ 300 through 312. In California, charitable solicitations (“advertising”) are governed by Business
& Professions Code §§ 17510 through 17510.95. Regulation of nonprofit corporations is found at Title 11,
California Code of Regulations, §§ 999.1 through 999.5. (Amended regulations are pending.) Links to all of

these rules are at: http://caaq.state.ca.us/charities/statutes.htm.

2. SUPPORT FOR NONPROFIT ORGANIZATIONS

Several organizations offer both complimentary and fee-based assistance to nonprofits, including in Los
Angeles, the Center for Nonprofit Management, 606 S. Olive St #2450, Los Angeles, CA 90014 (213) 623-7080
hitp:/fwww.cnmsocal.org/, and statewide, the California Association of Nonprofits,
http://www.canonprofits.org/. Both organizations’ websites offer information about how to establish and
manage a charitable organization.

The above information, including the organizations listed, is for informational purposes only. Nothing
contained in this sub-section shall be construed as an endorsement by the Commission of such

organizations.



Departiment of the Treasury
) Internal Revenue Service
Notice 1015

{(Rev. December 2004}

Have You Told Your Employees About the
Earned Income Credit (EIC)?

What Is the EIC?

The EIC is a refundabla tax cradit for certain workers,
What's New. Workers cannot claim the BIC if their 2004
invastmant income (such as interest and dividends) is over
32,650,

Which Employees Must | Notify About the EIC?

Yau must notity each employee who worked for you at any
time duwing the year and from whom you did not withhold
income tax. However, you do not have to notify any
employee who claimed exemption from withholding on
Form W-4, Employse's Withholding Allowance Gerfificate.
Note, You are encouraged to notily vach employee whaose
wages for 2004 are less than $35,458 that he or she may be
sligible for tha EIC.

How and When Must | Notify My Employees?

You must give the employee one of the following:

» The IR3 Formm W-2, Wape and Tax Statemert, which has
the requirsd information about the EIC on the back of
. Copy B.

» A substitute Form W-2 with the same EIC information on
the back of the ermployee's copy that is on Copy B of the
IRS Form W-2.

® Notice 797, Possible Federal Tar Refund Due to tha
Earned income Credit (EIC).

& Your written statemant with the sams wording as

Notice 797.

if you are naquired to give Form W-2 and da so on ims,

no furthar notica is hacassary if the Form W-2 has the
required information about the EIC on the back of tha
amployee's copy. If a substitute FormW-2 is given on time
but doss nat have the required information, you must notify
the employee within 1 weealk of the date the substitute Fomrn
W-2 is given. If Form W-2 is required but is not given on
time, you must give the amployes Noica 797 or your wiitten
statemont by the dato Form W-2 is required to ba given. If
Form W-2 is not required, you must notify the employen by
Fobruary 7, 2005.

You must hand the nolice directly to the employsse or sand
it by First-Class Mall o the employse’s last known address.
You will not meet the netfication reguirements by posting
Natice 79Y on an employoe bulletin board or sending it
through office mail. Howewer, you may want to post the
natice to help inform all employass of the EIC. You can get
copies of the notice by calling 1-800-829-3676, or from the
IRS wobzite at www.irs.gov.

How Will My Emplovees Know If They Can

Claim the EIC?

The basic nequirements are covered in Niofice 797. For more
detailed] inforrmation, the smployes needs 1o see the 2004
instructions for Form 1040, 10640A, 1040EZ or Pub. 596,
Eamed Inccrme Cradit (EIC).

How Do My Employees Claim the EIC?

Bligibla employaas cltaim the EIC on their 2004 tax retum.
Even cmptoyeas who have no tax withheld from their pay or
owe no tax can claim the EIC and get a refund. but they
must file 8 tax retum o do so. For exampls, if an employes
has no tax withheld in 2004 and owes no tax but iz eligibie
for a cradit of $791, ha or she must file a 2004 tax retum 1o
get the $731 refund.

How Do My Employees Get Advance EIC
Payments?

Eligible employooes who expect 1o have a qualifying child for
2005 can Qet pan of the credit with their pay during the vear
by giving you a complatad Form W-5, Earned Income Cradit
Advance Payment Cerlificate. You must include advance EIC
payments with wages paid 10 these empioysas, but the
paymants are not wapes and are not subjact t0 payroll taxes,
Geanerally. the paymenis are made from withhald income,
social sacurity, and Medicare taxes, For detalis, sas

Pub. 15 {Circular E), Employer's Tax Guide.

Notice 1015
{Rev, 12-2004)

Cat. Mo. a0sgsl
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What is the Safely Surrendered Baby Law?
Califomia’s Safely Surrendered Baby Law allows panents to give
up thair baby corfidentially. As long as the baby has not been
abusad or neglacted. parents may give up their newborm without
foar of arrast or prosecution.

How does it work?

A distressed parent who is unable or unwilling to cane for a baby
can tegally. confidentially and safaly give up @ baby within three
days of birth. The baby must be handed to an employse ata Los
Angales County emergency room or fire staion. As long as the child
ghows no signs of abuse of naglact. no name or cther information is
required. In case the pareri changes his or her mind at a later dats
and warts the baby back, workers will use bracalets to help connect
tham to each other. One bracelet will be placed on the baby, and a
matching bracelat will be given 1o the parent,

What if a parent wants the baby back?

Parents who change their minds can begin the process of
reciaiming their newboms within 14 days. These parents should
¢all the Los Angeles County Departmert of Children and Family
Sarvices a1 1-800-540-4000.

Can only a parent bring in the baby?
In most cases, a parent will bring in the baby. The law allovs
ather people to bring in the baby if they have legal cusiody.

Does the parent have to call before bringing in the balby?
M. A parent can bring in @ baby anytimie, 24 hours a day, 7 days

a week so long as the parent gives the baby to someone wha
works at the hospital or fire station.

Does a parent have to tell anything to the people

taking the baby?

No. However. hospital personned will ask the parent ic fill outa
quastionnaine designed 1o gather important medical Ristory
infomnation, which is very useful in canng for the child. Akhough
encouraged, filing out the questionnaire is not requinad.

What happens to the baby?
The baby will be examined and given rmedical treatmeant, if needed.

‘Than the baby will be placed in a pre-adopdive hame.

What happens to the parent?
Once the parant(s) has safely tumed over tha baby . they are fres 1o go.

Why is California doing this?

The purpose of the Satdly Sumendened Baby Law is o protect babies
from being abandoned by their parents and patentally baing hunt or
killed. ¥ou rmay have heard ragic siories of babies ket in dumpsters
or public bathroome. The parents who cormmittad these adts may
have been urider severe emational dEtress . The mothers may have
hicklen thair pregnancies, fearful af what wauld happenif their
families found cut. Becauss they wens afraid and had nowhere to
tum for help. they abandoned their infanis. Abandoning a baby puts
ihe child in extreme dangear. Itis alscillegal. Too oftan, it results in
the baby's death. Because of the Safely Sumandered Baby Law, this
tragady doosnt ever have to happen in Califomia again.

A baby's story
A1 8:30 am. on Thursday, July 25, 2002, a healthy nswbom baby
was brought to St Bernandine Medical Certer in San Bemardino
under the provisions of the Calfomia Safely Surrendarad Baby Law.
As tha law slalos, the baty's mother did not have toidentify hemself.
whan the baby was brought 1o the emergency mom. he was
examinasd by a padiatrician. who defermined that #he baby was
healthy and deing fine. He was placed with 2 loving famity whils the
adoption process was started.

Every baby deserves a chance for a
heatthy life. if someone you know is
considering abandoning a newbom, let
her know there are other options.

it is best that women seek help to receive proper medical care and counseling while
they are pregnant. But at the same time, we want fo assure parents who choose

not to keep their baby that they will not go to jail if they deliver their babies to safe
hands in any Los Angeles County hospital ER or fire station.







i Qué e5 |a Ley de Entrega de Bebés Sin Peligro?

La Ley de Entraga de Bebés Sin Peligre de California permite
a los padres entregar a sU recién nacido confidencialmente.
Siempre que sl bebé no hayva sufide abuso ri aegigentia,
padres pueden entregar a su recién nacide sin temos 8 ser
arrestados o procesados.

LComuo funciona?

El padredmadre con dificultades que no pueda © No quiera cuidar
de su recién nacido puede enfragarly en forma legal, confidencial y
sequra, dentro de los treg dias del nacimients. El bebs debe ser
entregado a un empleado de una sala de amergencias o deun
cuartsl de bomberos del Condade du Los Angelas. Sismpre que

ol hebé no presente signes de abuso o negligencia, no sera
nacesario suministrar nombres ni informacidn alguna. Si el
padre/madra cambia de opinion posterorments y dasea recuperar
@ su babg. los trabajadores ulilizaran brazaletes para poder
vincularles. El bebé llevard un brazalete y o padraimadre recibird
un brazatete igual.

:Oué pasa si el padre/madre desea recuperar

a su hebé?

Lis padres que cambien da opinidn pueden smpszar ef proceso de
redamar a su recién nacido dentro de Ios 14 dias. Estos padres

deberan lamar al Departamento de Sendcios para Ninos y Familias
iDapartmant of Children and Family Services) del Condade de Los

Angeles, al 1-800-540-4000.

:S6lo los padres podran llevar al recién nacido?

En la mayoria de los casos. [os padres son los que llevan al
babé. La ley permite que ofras parsonas lleven al bebé si ienen
ta custodia legal del mendr,

iLos padres deben llamar antes de devar al bebé?

No. El padrefmadne puede llevar a su bebé en oual quier
momento, kas 24 horas del dia, los 7 dias de la semana,
miertras que enregue a su bebé a un smplsadoe del hospital

o de un cuariel de bomberos.

¢Es necesario que &l padre/madre diga algoe a las
personas que reciben al bebé?

Mo. Sin ambargo, el personal del hospital |& pedird que llens un
cuastionasio con ia finalidad de recabar antecedentas médicos
importantes, que resultan de gran uliidad parz los cuidados gue
recthira ot bebé. Es recomendado llenar este cuestienario, paro
no es obligatorio hacerks.

2 Qué ocurrird con el bebé?
El bebé serd examinado v. de ser necesano, recibird tratamisnto
médico. Luago el bebé se entragara a un hogar preadoptiva.

LQué pasaréd con el padre/madre?
Lina vz que los padres hayan entregado a su bebé enforma
segura, seran libros de irse.

¢Por qué California hace esto?

la finalidad de ta Ley de Erirega de Bebide Sin Paligre es

profeger a los babés del abandano por parte de sus padres ¥ de ia
posibilidad de que musran o sufran dafics. Usted probablements
taya escuchade historias Tagicas sobre bebés abandenados en
basureros ¢ en banes publicos. s posibie que 05 padres que
cometienon estes actos hayan estado alravesando dificutades
ermocionales graves. Las madres pueden haber ncultado su
ambarazo, por femor 3 1o qua pasaria si sus familias se enteraran.
Abandonaron a sLs Fecién nacidos porque tenian migdo ¥ no fenian
adonde necumir para oblener ayuda. El abancono de un racién
nacide ko pone en una situacion de peligro extremo. Adermas as
ilegal. #uy & menudo ef abandono provoca la muerte del bebe,
Ahora, gracias a la Ley de Entrega de Babés Sin Peligro. o5ta
tragedia ya no debe suoeder nunca mas en California.

Historia de un bebé

Alas 830 a.m. dol jusves 25 de julic de 2002, se enfregd un
bebé rocién nacido saludable en ¢ St Bernandine Meadical Coantar
en San Berpardine. an vifud de las disposicionss de [a Loy de
Enfrega do Bebés Sin Peligro. Somo Io establece la ley, la madre
del babs no so tuve que identificar. Cuando ot bebé llegd a la
saia de ememgencias, un pediara lo reviso ¥ determing que &l
bebé estaba saludable vy nin tenia problernas. El bebé fus
ubicadn con una buena familia, mientras se inidgban (O3 rémites
de adopcian.

Cada recién nacido merece una
oportunidad de tener una vida saludable.
5i alguien que usted conoce esta pensando
en abancdonar a un recién nacido, informele
qué otras opciones tiene.

| L
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Es mejor que las mujeres busquen ayuda para recibir atencion médica y asesoramyento adecuado
durante el embarazo. Pero al mismo tiempo, quetemos asegurarles a fos patdres que optan por no

quedarse con su bebé que no fran & fa carcel si de
sala de emergencia de un hospital o en un cuartel de bornberos del Condado de Los Angeles.

N a sus bebés en buenas manos en cualquier
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September 12, 2006

Mr. Humberto Barbeza Jr.

Contract Compliance Officer

Housing Authority of the County of Los Angeles
2 Coral Circle

Monterey Park, CA 91755

Re: Yardi Systems Response to RFP No. AS06-012 -
Dear Mr. Barboza:

Yardi Systems is pieased to respond to the Housing Authority of the County of
Los Angeles (HACLA) RFP for a Public Housing and Section 8 System. Yardi
Systems is uniguely positioned to provide the products, technological expertise,
and broad implementation experience that your crganization requires, Yardi
Systems will bear sole and complete responsibility for all work as defined in
Appendix B-Statement of Work in the RFP.

We propose our Yardi Voyager™, iAffordable, and Yardi iPHA™ products to
effectively manage your portfolic of subsidized housing programs and meet all of
the functionality specified in the RFP, Our proposed solution features a user-
friendly interface, flexible report writing toois to support your requirements for:
case management and intake, property management, project-based budgeting
and accounting, voucher and portability management, and FSS and other special
programs. Qur solution is highly mature and stable, HUD-compliant, and will
enhance operations by automating daily processes and reducing resource
requirements.

We have been developing software for over 22 years and providing software
specifically for Public Housing Agencies (PHAs) for over seven years. During this
period, our products have gone through many significant changes to
accommadate new technology and changing user and industry requirements,
including the addition of comprehensive waiting list functionality. As & Yardi
Systems client, HACLA would have substantial opportunity to influence our future
product developrnent direction and ensure that our products continually meet and
exceed your expectations and requiremaents.

The foilowing office {corporate headquarters) is the location from which we will
provide services ta HACLA.

Yardi Systems, Inc.

430 South Fairview Avenue
Santa Barbara, CA 93117
{800) B66-1124 {voice)
(80S) 699-2047 (fax)
sales@vyardi.com

23C houth “amy ew Avenue  Santa Berbara CA G317 1ol BODBAE 1 22 13x 8056997041 | wwwyardirsm



\ YARDI

Your authorized representative regarding this proposal is:

Mr. Harvey Dickerson

Saies Manager, Public Housing
8201 Corporate Drive
Landover, MD 20785

{301) 563-3322 (voice)

(805) 699-2044 (fax)
Harvey.dickerson@vardi.com

Your account manager and technical support fiaison will be:

David Polk

Account Manager, Public Housing
" 430 South Fairview Avenue

Santa Barbara, CA 93117

(800) 866-1124 x376 (voice)

David.Polk@vyardi.com

Please do not hesitate to contact us at any time should you have questions or
require additional information. We thank you for the opportunity to submit this
proposal.

Sincerely,

Gordon Morrel!
Executive Vice President and Chief Operating Officer

Enclosure



OUR BELIEFS AND VALUES

INTEGRITY
We will be honest, impartial, fair, and consistent in our actions and decisions,

RESPECT
we will earn respect by being respectful of others, operating in an open-minded
and non-discriminatory manner that allows us to learn from each other.

TRUST
We will trust and maintain confidence in each other and in outside parties, while

working to retain and enhance their confidence in us.

INTELLECT AND INNOVATION

We wilt value those who are eager to explore, question, challenge and be
challenged. We wiil embrace new technology, maximizing its potential to our
company and to our customers.

CUSTOMER SERVICE
Customer satisfaction is the critical benchmark of our success, measured by
attracting new customers and retaining our existing customers.

COMMUNITY SERVICE
We will encourage and participate in activities that support our local and globai
comimunities.

COMMUNICATION.

We will pride ourselves in the way we communicate and work with each other
and with our customers, and will always strive to ensure clear understanding of
the situations and issues that come our way,

RESPONSIBILITY
Each individual will take responsibility for practicing and promoting these vaiues
and beliefs in all activities.

PERSPECTIVE
We will view our jobs and our day-to-day workplace challenges within the larger
context of cur families, our community, and our lives,

FUN
In all of these things, we will maintain a relaxed and positive atmosphere of
enjoyment of our work, our accomplishments, and each other.
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Section A  Executive Summary

A.l.

Yardi Systems is excited to have the opportunity to work with the Housing
Authbrity of the County of Los Angeles (HACLA). Your agency is exactly the
type of agency that we are highly capable of working with, and want to work
with, in that you present a progressive organization with sophisticated
requirements and a large and multi-faceted portfotio. Our fuily integrated,
Web-based technology solution is uniquely positioned to meet your current
and future public housing and Housing Choice Voucher software needs. Yardi
Systems’ core commitment to the HACLA is to provide a user-friendly,
automated solution that will maximize the efficiency and productivity of your
staff, while effectively meeting your compliance and other managerial
requirements.

Experience

Yardi Systems has been a dominant presence in the reai estate software
market for over twe decades and has matured into a-clear industry ieader. To
further solidify our commitment to the public housing industry, we purchased
the Nan McKay software division in 2000, developed an integrated, Web-
based management and financial software system specifically for Public
Housing Agencies (PHAs), and quickly became the vendor of choice of
subsidized housing agencies such as Chicago Housing Authority, Housing
Authority of Portiand, Sacramente Housing and Redevelopment Agency, City
of Omaha Mousing Authority, Yamhill Housing Autharity, Contra Costa County
Housing Authority, and many more. Yardi Systems has been developing
software for PHAs for over six years and has been developing and supporting
property, financial, and facility management software for over 20 years.

We have extensive experience in the development and delivery of Web-based
systems. We intimately understand the technology and have the experienced
professional staff to suppert a successful system deployment of our solution
at HACLA.

Yardi Systems holds the distinction of being one of the only vendors in the
public housing industry offering a single source, fully Web-based, enterprise-
wide accounting, compliance, and management solution built with the needs
of Public Housing Authorities in mind. Our Yardi Voyager™ and Yardi iPHA™
products have met alt HUD project-based accounting, management, and
budgeting requirements since 2001. Yardi Voyager™ is in live operation with
approximately 1,300 clients (inciuding approximately 100 PHA clients),
allowing them to easily and cost-effectively depioy our software enterprise-
wide. Qur full-service solution operates on either SQL Server or Oracle
platforms to effectively serve the most rigorous needs of organizations with a
wide range of requirements and structures.



A.2.

A.3.

Company History

Mr. Anant Yardi founded the company in 1584 with a mission to provide PC-
based sclutions for the real estate industry. The company has since grown
into the largest provider of property and asset management software in North
America, with an installed client base of over 15,000 clients (excluding DOS
clients). For the development of the Yardi product lines, Mr, Yardi drew on his
personal experience as an owner and property manager, as weil as his many
years of experience in systems deveiopment management at Burroughs
Corporation (now Unisys).

Yardi Systems and its dedicated professionals are known as technological
leaders in the industry due to major milestone events including:

=  We began transitioning our software to the Windows envirecnment in
1992 and introduced our Windows-based solution in 1995,

*  We began working with relational databases in 1995, starting with
Oracle and following with SQL Server and MSDE. Yardi Systems was
first in the industry to introduce true client/server capability.

= We began developing an Internet solution in the mid-1990s. Yardi
Voyager™, our fully Web-based system, provides real-time information
via a browser and Internet connection. To ensure continued industry-
leading innovations, our Internet development track remains a priority.

*  We established our position in, and commitment to, the public and
affordable housing markets by acquiring the Nan McKay and
Associates software division in 2000. The resulting synergy has
allowed us to bring emerging technologies to PHA customers for over
Six years.

Yardi Systems has a record of bringing new technology to the market far in
advance of the competition. This ability to forecast which technologies wilt be
adopted by the real estate industry and its niche markets has fueted the
consistent growth of cur company and altowed us to capture significant
market share in all sectors. Today, we are a company of nearly 700
employees operating in nine regional North American and six
international offices,

Proposed Solution

Yardi Systems proposes cur Yardi Voyager™ and Yardi iPHA™ products and
modules for HACLA to address your growing mixed income and mixed subsidy
portfolio. Our Web-based Yardi Voyager™ product line is in live operation with
over 1,300 clients, ailowing them to easily and cost effectively depicy our
software anywhere they have operations.

Our seamiess, fully integrated, Web-based sclution wilt:

« Integrate property management, housing program manageament,
financial management, maintenance operations, and reporting
functions into one system with one single database.

* Provide and maintain a HUD-compliant, GAAP-compliant application
system based on HUD Section 8 and Public Housing program
requirements and anticipated rules and regulaticn changes.



* Provide central office and remote sites with real-time information,
integrated accounting, and secured processing capability from
anywhere-users can connect to the Internet.

= Provide extensive reporting capabilities and user customization,

- allowing users to capture data and generate in-depth reports and
analyses, while streamlining operations enterprise-wide.

*  Provide instant scalability as your partfolio grows and evolves.

A.4. Notable Features

= Yardi Systems is a technology ieader that produces solutions utilizing
the very latest Internet technology. This gives our clients the
advantage of having real-time access to their data from remote sites
and the maintenance of only one database.

= Qur technology eliminates the high cost of data redundancy associated
with constantly re-typing the same information again and again.

= The proposed system is easily deployed, easily modified, designed
using open architecture methodologies, scalable to any size housing
authority, and has fully integrated accounting/financials, property
management, and compliance management.

= Unique advantages over the competition include integrated GL, AP and
AR functionality developed and maintained by the pubiic housing
software provider; fuil drilldown to underlying source transaction detail
from virtually any report or information display screen; a browser-
based interface for all software modules; and fully configurabie menu
sets that can span software modules while maintaining rote-based
security access and privileges.

= Qur core software functionality is designed to meet the majority of our
clients’ needs; however, to accommaodate clients with unigue or more
complex requirements, we offer a wide range of user customization
options that do not affect the client’s ability to receive future
upgrades.

« User modifications are also available, whereby users can modify
standard program reports, documents, and letters. Interfacing with
systems that provide solutions that are complementary to our
applications allows Yardi Systems to provide an all-encompassing,
comprehensive system for our clients.

»  Yardi Systems received the 2006 Business of the Year Award in
California’s 35™ Assembly District (Santa Barbara and Ventura

Counties).
= Yardi Systems was awarded a federal General Services Administration

(GSA) Contract effective beginning August 2004, Qur GSA Contract
number is: GS-35F-0731P.



Section B Proposer’s Qualifications

B.1.

The foliowing demonstrates that Yardi Systems has the experience and financial
capability to perform all work as defined in Appendix B-Statement of Work in the
RFP.

- Proposer’s Background, Experience, and Reference

The Proposer must list out how they meet the Minimum Regquirement in
Section 1.3.

The following section demonstrates how Yardi Systems meets the minimum
requirements set forth in Sub-Section 1.3 Proposer’s Minimum Regquirements.

. Proposer must have three (3) or more clients whose size and complexity are

comparable to the scope of programs listed in the Background Information
section in Appendix B-Statement of Work.

Please see Section C Customer References and Satisfaction for a list of clients whose
size and complexity are comparable to the scope of programs listed in Appendix B-
Statement of Work in the RFP, .

. Proposer must have a Planning/Project Manager assigned to the contract

with at least three (3) years of experience with on-site implementation and
data conversion consulting services similar to the services identified in the
Appendix B-Statement of Work.

David Polk will serve as the account manager for the HACLA project. Please see
David's resume provided in response to Question 3 for detzils regarding his
qualifications and experience.

Proposer must provide names and qualifications of personnel assigned to
this contract,

Your project team will consist of five (5} key professionals from Yardi Systems.

David Polk, Account Manager

Bill Iliopoulis, Lead Implementer, Public Housing

John Benson, Custom Programmer, Public Housing

Gabrielle Ealand, Account Management Team Leader, Public Housing
Harvey Dickerson, Sales Manager, Public Housing

Please see our response to Question 3 for resumes detailing their qualifications and
experience.

. Proposer must provide a detailed project plan.

Please see Appendix D Sample Implementation plan for our detailed samplé project
plan created in Microsoft Project.



e. Proposer must provide on-site and off-site training plan.

Yardi Systems offers a variety of training options including: on-site implementaticn
training, on-site training classes, telephone and WebEx training sessions, ontine help
and self-study, and cngoing group training classes. Yardi Systems can train
executive management, end users, administrators, and corporate trainers at one or a
combination of facilities to suit client needs: Yardi Systems’ training facilities, on-site
- client offices, or another mutually convenient location. Our ideal training class is a 2-
3 day class with classroom instruction and probiem assignment. We find that it is
more effective to hold shorter classes and schedule refresher or advanced sessions
where appropriate. We develop a custom training program to meet each client’s
needs and timeframes.

Although we can deliver training to your entire end-user community, many agencies
find it more cost effect and advantageous to use the train-the-trainer approach. In
this scenario, Yardi Systems trains "power users” in each department, who in turn
train their colleagues; often either “shadowed” or assisted by Yardi team members,
There are many variations on this approach; we look forward to developing an
appropriate methedology for your organization as part of a finalized project plan.
Follewing is a description of the training tools available to HACLA:

Training Plan Yardi Systems schedules a project kick-off meeting between the
assigned Yardi Account Manager, Impiementer, and key client personnel. Among
other important tasks, we develop a customized training pian based on the needs of
the client, including users and system administrators. Initial training is comprised of
onsite configuration and setup assistance/training and (after all testing and other go-
live prerequisites are completed) on-site training classes.

On-site implementation This generally takes place at a client location (or via Web-
based meetings) and focuses on project planning, database setup and configuration,
procedural and workflow decisions required 1o fully configure the system and the
agency’s security profile, and rollout assistance for the go-live phase.

On-site training classes This is group training geared towards introducing new
users to system functionality. At this point, procedures and methecdologies have
already been defined. Agendas and training materials are developed for each training
group and implemented in a hands-on, lab environment. As much as possible,
procedures and methodotogies established by Yardi Systems and the client during
the initial implementation phase are incerperated into lesson plans. Our Yardi
Systems user guides are also part of the training documentation.

Yardi training classes These classes provide the knowiedge and hands on practice
that new users will need. Yardi Systems’ regularly scheduled, standardized classes
also provide continuing education to current users. Yardi Systems group training
classes are heid in Santa Barbara (CA), Raleigh-Durham (NC), and Toronto
(Ontario).

Online help Context-sensitive online help is provided via Help buttons on program
screens. Our ontine help features user-fevel information on the functions and
features available with the system, system installation, set up information, reference
information, and more. Information is organized so that users can easﬂy and quickly
drill-down for more information if desired.



Online training Through Client Central on our Web site (www.yardi.com}, clients
can access training videos, aor “viewlets,” on various topics related to our Yardi
Voyager™ product suite. In addition, Yardi Systems partnered with Grace Hill to
produce training videos for our online training center. Clients can access these
training videos at any time at no additional cost. Yardi Systems also offers scheduled
gnline training classes using WebEx and conference call technology. Clients can
register for our online classes directly from the Training section of our Web site and

. participate in these classes from the comfort of their own offices.

Other classes and conferences We offer a variety of training classes throughout
the year and encourage and suppoert a national network of client user groups. We
also sponsor the Yardi Advanced Solutions Conference (YASC), held three times per
year, to bring together a mix of Yardi Systems’ professionals, industry specialists,
and clients for two days of courses focusing on practical applications of Yardi
Systems software with an industry perspective.

Our Web site Self-help is availabie 24/7 via Client Central on our Web site. Client
Central features include:

=  Frequently Asked Questions (FAQs)

=  Knowledge Base to search for answers to your software questions

=  Tutorial ta walk users through Accounts Receivable, Accounts Payable, and
Journa! Entry Reporting in Yardi Voyager™

« Yardi Systems User Forum to hold discussions and ask/answer questions

about Yardi Systems software

Client implementation plans and issues log

Software patches

Device drivers

Retease notes

User manuals

Database Management Training Clients generally use local sources to meet
training needs related to database management training for basic competency in
Oracle or SQL Server database products. Yardi Systems also provides highly
specialized technical training in the appiication of these technoicgies with specific
reference to the Yardi Systems solution. These training courses are provided on a
regularly scheduled basis and include such topics as: Database Schema Basics, SQL
Server Basics, Advanced Scripting-Filters, Crystal for Financial Reports, Advanced
Crystal Features, Voyager™ Menu Editor, Utilities Toolbox, Customization, and XML

10



f.

Proposer must show they have provided updates for HUD regulations and
P1C processing by HUD deadlines,

Our PHA staff maintain ongoing, contact with HUD and continually monitor HUD and
state housing finance agency Web sites for proposed and implemented requirements
and regulatory changes. If the HUD-originated change requires an additiona! release
of our software, we provide one. Although we do not specify timeframes because of

" the often sporadic and sometimes retroactive nature of many HUD changes, recent

HUD changes were implemented and made available far before the required effective
date.

Proposer must provide software which is Microsoft SQL based, MS Windows
XP/2000 and/or Browser-based client.

Our Yardi Voyager™ and Yardi iPHA™ products are developed using 3-tier Web-
based, client/server technology and are compatible with either Microsoft SQL. Server
or Oracle database management systems.

Proposer must be able to provide software and solution to support 175-250
concurrent users.

The Yardi Voyager™ solution can support virtuaily an unlimited number of concurrent
users. We do not anticipate any performance issues based on your requirement of
175-250 concurrent users. Yardi Systems has several clients with 200-500
concurrent users currently using our Yardi Voyager™ software,

Proposer must support Terminal Emulation Software such as MS Terminal
Server for remote communications.

Because Yardi Veyager™ and Yardi iPHA™ are browser-based products, they do not
require Terminal Emulation solutions such as MS Terminal Server for remote
communications. These solutions are designed to work with any Windows-based
program; many Yardi Systems clients use Terminal Emulation software such as Citrix
and MSTS for remote access to their non-Yardi applications.

Proposer must comply with the RFP format and requirements set forth in
the Proposal Submission Requirements, Section 2.0, of this RFP when

submitting its Proposal.

Yardi Systems has complied with the RFP format and requ:rements set forth in
Section 2.0 Proposal Submission Requirements.

The proposer must agree to execute a standard Housing Authority contract:
if awarded a contract of which a sample is included in this package,
Appendix A--Sample Contract,

Yardi Systems agrees to execute a standard Housing Authority contract, with the

exceptions noted in Section G Acceptance/Exceptions to Terms and Condltlons in
Sample Contract, if awarded a contract with HACLA.
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Proposer must acknowledge adherence to the Housing Authority Child
Support Compliance Program. (Reference Paragraph 1.19 in this Section.)

Yardi Systems certifies that we: 1) fully comply with all applicable State and Federal
reporting requirements relating to employment recording requirements relating to
employment recording for its employees and 2) comply with all lawfully served Wage
and Earnings Assignment Orders and Notice of Assignment and will continue to
maintain compliance during the term of any contract that may be awarded pursuant
to the RFP solicitation. Yardi Systems acknowledges that failure to comply may be
cause for termination of a contract or initiation of debarment proceedings against the
non-compliant contract.

Proposer must certify intent to comply with the Housing Authority Jury
Sarvice Program. {Reference Paragraph 1.26 in this Section.)

Yardi Systems certifies that we intend to comply with the Housing Authority Jury
Service Program.

Proposer must demaonstrate acceptance of the insurance requirements.

Yardi Systems is in compliance with the indemnification provisions detailed in
Appendix A—Sarn_p!e Contract. Please see Appendix C Statement of Insurance.

The Proposer must provide information on the experience and background
of the professional staff that will be assigned to this project. The description
must include direct experience related to the requirements in Appendix B~
Statement of Work.

The Yardi Systems project team selected to deliver and support our proposed
solution includes an account manager, technical support personnel, developers,
custom programmers, onsite trainers, and onsite implementers. These individuals
were chosen based on their broad product and industry knowledge. To serve our PHA
clients, we have staff dedicated to the understanding of HUD ruies and regulations.
Their working experience stems from previous employment at PHAs, HUD
associations, and working at Nan McKay and Associates. Ninety-five percent of the
PHA team have direct prior industry experience, most often working at a PHA. On
average, each member of the PHA project team has more than six years of direct
housing experience and almost ail have HUD-related certifications. Our training
company for certifications and updates is Nan McKay and Associates. The Yardi
Systems project team assigned to HACLA has the experience to perform all work in
accordance with the Statement of Work. Please see our response to Question 3 for
details regarding the team and their resumes.

12



The Proposer must provide an organizational chart and list the number of
staff persons, by job classification, who will be involved in the
administration and implementation of the contract. Complete and attach to
Exhibit A: Firm’s Principal & Key Personnel Qualifications located in
Appendix C-Reqttired Proposal Exhibits. Resumes must be attached.

The fellowing is an organizational chart that identifies the team members (identified
. by job classification) that comprise our public housing department. From this
department, your project team will be selected. We also provided resumes as
requested in the RFP.

Yardi Public Housing Depariiment
Organizational Chart

! R PROGRAMMING SALES AND MARKETING |
MPLEMENTATION SERVICES CLIERT SfRII'ICES I ELIPFORTI\I'IE SERVICES

- o Mg *

DATARASE SERVICES
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Exhibit A Firm’s Principal & Key Personnel Qualifications

We have assembled a comprehensive and experienced team of professionals to
deliver the proposed solution. The Yardi Systems team is comprised of one (1} Vice
President of Public Housing (Engagement Manager), one (1) Account Manager, one
(1) Lead Implementer, and one (1} Custom Programmer. The Yardi project team will
be comprised of the following individuals or other employees with comparable

- knowiedge and experience.

Project Team Member Resumes
Hi i ident, Public H in

Ray Efliott has over nine years experience in the operations, management and
information technology areas of the Public Housing Authority industry. He has
focused heavily in the information technology area, assisting Public Housing
Authorities in automation of business processes through development of software
solutions. For gver five years he has managed and directed software development
efforts, including overall management of Developers, Implementers, Account
Managers and Quality Assurance groups. He has guided these groups through the
successful implementation and ongoing maintenance of Public Housing Authority
clients.

Recent, relevant experience: Ray is responsible for making decisions on new
development efforts to meet client needs as well as changes required based on
medifications of HUD regulations. Ray designs and develops implementation plans
and creates customized reports to meet the individual needs of dlients. In addition,
Ray coordinates support, quality assurance, and documentation teams for ongoing
software support. Prior to working at Yardi Systems, Ray had case management
experience at a Public Housing Authority, where his daily activities included: annual
certifications, rent calculations, inspections, client and landlord outreach, hearings,
and appeals.

Special Skills: Ray is proficient in the following: praject planning, HUD regulations,
Microsoft SQL Server, Oracle, database design, Transact SQL, Crystai Reports,
Microsoft Project, Web Development, and Microsoft Office Tools.

Education: Ray has a Bachelor of Arts degree in Sociology from the University of
California, Los Angeles.
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Bob Husar, Team Leader, Public Housing

Bob Husar came to Yardi Systems through the purchase of the software division of
Nan McKay and Associates, where he had worked since 1998 as a trainer. While with
Nam McKay and Associates, Bob was responsible for implementation, training, and
technical support for over 300 clients.

Recent, relevant experience: During his tenure at Yardi Systems, Bob was first a

‘Technical Support Supervisor in the San Diego office, and in 2002 moved to Santa
Barbara to be the Project Manager/Team Leader for Yardi Systems’ Public Housing
Accounts. Bob has 14 years experience in the development and management of
afferdable housing, including 50059 property management, grant writing, single and
multi-family new construction and rehabilitation, project management and
monitoring program compliance. As Project Manager, Bob directly brought seven
iWait/iPHA clients live, and has managed staff who brought six additional clients live.
Currently, the group is working with seven clients in various stages of
implementation. In 2001, Beb taught and designed a Network Anaiysis/Systems
Integration course at a local community college for two semesters.

Education: Bob has a Masters degree from State University of New York at Buffalo
in Urban Planning with an emphasis in affordable housing.

David Polk, Account Manager, Public Housing

David Polk is an Account Manager in our Public Housing Department. He has over 10
years experience in project management and software implermentation. For the last two
years he has focused en managing Yardi Systems software implementations.

Recent, refevant experience; David has worked with several large public housing
agencies, including Charlotte Housing Authority, Fairfax Housing Authority, and
Sacramento Housing and Redevelopment Agency. In previous employment
opportunities, David was a Project Manager for hospitality software implementations,
working with the Paris Casino in Las Vegas, NV, Four Seasons Hotels and Resorts,
and Starwood Lodging,

Education: David has a B.S. degree from California Poilytechnic State University,’
San Luis Obispo.

ill Xliopoulos, Project Mana entation and Trainin

Bill Iliopoulos has been working with the Yardi Systems product line for over 11 years
and has been with Yardi Systems for the past eight years. Throughout his employment, -
he has successfully implemented many clients in all sectors of the real estate industry
including Public Housing, Housing Choice Voucher, and Affordabie Housing.

Recent, Relevant Experience: Qver the past three years, Biii has been committed
to the successful implementation of the Chicago Housing Authority (CHA) and has led
the project management and planning of new functionality that will help streamline
many of CHA’s processes. Bill has also been invalved in the ongoing education affort
for custom reporting, custom data table creation and maintenance, data table
refationships, Yardi security administration, CHA process issues resolution, and test
script and CRP development.

Education: Bill has a Bachelor’s degree in Accounting from Northeastern Illinois
University.
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John Benson, Seniot Programmer, Public Housing

John Bensgn is a Senior Programmer in our Public Housing Department. He has over
25+ years experience in the construction, operations, financial, and information
technology areas of the Section 8 subsidized housing industry. Qver the last 18 years
he has focused on creating software solutions for housing, first as custom agency
solutions, and then dedicating the last seven years to Section 8 Public Housing

- software.

Recent, relevant experience: John is currently developing updates for the Section
8 Public Housing Software for Nan McKay & Associates and Yardi Systems. In
previous employment opportunities, Jochn designed and developed the Meadow 96
software application for the Maine State Housing Authority’s statewide DOE
Waeatherization Program. This software was showcased at several DOE National -
Conventions. John has over 13 years experience administering Section 8 Certificates,
Moderate Rehab and Section 8 Vouchers as a housing specialist. John also developed
several Moderate Rehab projects totaling 100+ units and managed the housing
rehab for a city’s Community Development Block Grant Program. John also
administered various other hausing rehab grant/loan programs and assisted other
cities with their Community Development Block Grant proposals.

Education: John has an A.A, degree in Accounting from the Northern Maine
Vocational Technical Institute, Presque Isie.

Harvey Dickerson, Public Housing Sales Manager

Harvey Dickerson has held the title of Naticnal Sales Manager, Public Housing for three
years at Yardi Systems. He has over 15 years of experience in the public housing
infermation technology industry in the United States and Canada. Prior to that time,
Harvey lead several national studies for HUD’s Office of Policy Development and
Research in the areas of best practices, comparative cost analysis, and PHA information
systems evaluation. Harvey has been instrumental in defining the projects for the
following public housing software implementations at Yardi Systems: Charlotte Heusing
Authority, County of Contra Costa Public Housing Authority, Omaha Pubtic Housing
Authority, Chicago Public Housing Authority, Stanislaus County Public Housing
Authority, Montgomery County Public Housing Authority, and Portsmouth Public Housing
Authority. Harvey earned a B.A. from University of MD, College Park and an M.A. from
New Schoof for Social Research, NYC.
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List of Contracts Signed in Last Three Years.

Yardi Systems cannot provide a complete list of all clients who signed contracts with

us in the last three years due to the client-privileged nature of the information

requested. Yardi Systems is obligated to adhere to client confidentiality guidelines

set forth in cur cli®nt contracts, particularly for those clients that are privately held.
The following is a representative list of public housing clients who signed contracts
- with Yardi Systems over the last three years.

Yardi Systems PHA Clients

Sacramento Housing and Redevelopment Agency (Sacramento, CA)

Alameda City Housing Authority (Hayward, CA)

Stanistaus County Housing Autherity (Modesto, CA)

Nevada County Housing Authority (Nevada City, CA)

Housing Authority of Portland (Portland, OR)

Yamhill County Housing Authority (McMinnville, OR)

Santa Fe County Housing Authority {(Santa Fe, NM)

Tucson Cormmunity Services Section 8 (Tucsen, AZ)

Chicago Heusing Authority (Chicago, IL)

Burieigh County Housing Authority (Bismarck, ND)

Charlotte Housing Authority (Chartotte, NC)

Rowan County Housing Authority (Salisbury, NC)

Fairfax County Housing Authority (Fairfax, VA)

Houma-Terrebonne Parish Housing Authority (Houma, LA)

Kentucky Housing Corporation {Frankfort, KY)

Montgomery County Housing Opportunity Commission {Kensington, MD)

Newark Housing Authority, Section 8 (Newark, NJ)

City of Omaha Housing Authority {Omaha, NE)

Wilson Housing Authority {Wilson, NC)

Portsmouth Housing Authority (Portsmouth, NH)

Ann Arbor Housing Commission (Ann Arbor, MI)

Rowan County Housing Autharity (Salisbury, NC)

Please refer to the next page for a list of five clients who agree to be contacted for

reference purposes.
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Prospective Proposer References

The scope of services we provided to the following five clients was the, same or similar to
those reguired to meet the Minimum Requirements stated in the RFP.

Name of Firm

Chicago Housing
Authority

Address of Firm

£26 West Jackson Blvd.
Chicago, IL 60661

Contact Person

Jessica Porter

Telephone #
(312} 742-1757

Fax #
{312) 641-2464

Name of Contract No.

N/A

# of Years/Term of Contract

3 years/annual software license

Type of Service
iWait, iPHA (HCV

Dollar Amount
This is confidential

agreement & PH), Work information.
QOrder, Financials
Name of Firm Address of Firm Contact Person | Telephone # Fax #

Housing Authority of
the County of Contra
Costa

3133 Estuditio Street
Martinez, CA 94553-3258

Rudy Tamayg

(925) 372-7400 '

(925) 372-3678

Name of Contract No.

# of Years/Term of Contract

Type of Service

Contract Amount

N/A 4 years/annual software license iWait, IPHA (HCV This is confidential
agreement & PH}, Work information.
Order, Financials
Name of Firm Address of Firm Contact Person | Telephone # Fax #

Housing Authority of
the County of
Stanislaus

1701 Robertson Road
Modesto, CA 95358

Rich Chuban

{209) 557-2000

(209} 557-2011

Name of Contract No.
N/ A

# of Years/Term of Contract

3 years/annual software license

Type of Service

tWait, IPHA (HCV

Ccmtract-Amount

This is confidential

agreement & PH), Wark infarmation.
Order, Financials
Name of Firm Address of Firm Contact Person | Telephone # Fax #

City of Omaha Housing
Authority

540 South 27th Street NE
Omaha, NE 68105-1521

Chris Weaver

[402) 444-5900

(402Y 444-4239

Name of Contract No.

N/A

# of Years/Term of Contract

4 years, annual software license

Type of Service

iWait, iPHA (HCV

Contract Amount

This 1s confidential

agreement. & PH), Work information.
Order, Financials |~
NMame of Firm Address of Firm Contact Person Telephone # Fax #

Montgomery County
Housing Authority

10400 Detrick Avenue
Kensington, MD 20895

Scott Ewart

{301)825-6700

{301) 929-6755

Name of Contract No.
MN/A

# of Years/Term of Contract

4 years, annual software license
agreement.

Type of Service

iWait, IPHA (HCV
& PH), Work
Order, Financials

Contract Amount

This is confidantial
information.
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B.2.

List Contracts Terminated in the Past Three (3) Years
Yardi Systems has experienced no PHA contract terminations.

Financial Capability

Yardi Systems offers the security of a conventionally managed firm with a long

- history of revenue and market share growth and one with a long range business plan

te continue product and service expansion as a privately held corporation. Yardi
Systerns has experienced continuous growth and profitability since inception and we
carry no significant debt. We expect continued growth at a rate of 10-20% annually.
Qur revenue growth over the last six years is as follows:

—

¥ Million

Yardi Systems enjoys this consistent pattern of revenue growth because we have
been the vendor first-to-market with technologies such as: Windows, SQL, and
browser-based software. Our company has also grown in the area of application
hosting services (ASP) in recent years. We have over 1,000 clients of all sizes that
utilize our ASP hosting services. The consistency of our company’s revenue growth is
directly related to the fact that Yardi Systems software serves the needs of a wide
range of clients and because our software feature sets are the most comprehensive
in the market today.

yardi Systems will provide documentation demonstrating our financial capability
further in the vendor selection process.
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Section C

The following is our response to HACLA’s request for customer references in Section

Customer References and Satisfaction

2.9.5 of the RFP. Yardi Systems previded the proposed products to these clients and the
project scope was similar for these clients.

“We have found our clients to be receptive to requests for an-site visits. We will work

diligently with the HACLA team to schedule conference calls and/or on-site visits with

the referenced clients in accordance with your requests and evaluation schedule.

Unfortunately, we cannot make binding commitments on behalf of our clients as

requested.

Customer References

Reference #

Name of Company

Chicago Housing Authority

Address

626 West Jackson Blvd.
Chicago, IL 60661

Person in Charge

Jessica Porter

Contact Information

{Phone, e-mail, etc.)

(312) 742-1757 (phone)
jporter@thecha.org

Size of Company

Public Housing Units = 23,000
HCV Units = 45,000

Other Units = 0

Total Units = 68,000

List of Module Went-lLive Date # of Concurrent Users
1 iWait 2005 400
2 iPHA {HCV & PH) 2005 400
3 Work Order 2005 400
4 Financials 2005 400
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Reference #

Name of Company

Housing Authority of the County of Contra Costa

Address

3133 Estudillo Street
Martinez, CA 94553-3258

Person in Charge

Rudy Tamayo

Contact Information

(Phone, e-mail, etc.}

(925) 372-7400 {phone)
rtamayo@contracostahousing.org

Size of Company

Public Housing Units = 1,168
HCV Units = 6,781

Other Units = 295

Total Units = 8,244

List of Moduie Went-Live Date # of Concurrent Users
1 iwait 2002 70
2 IPHA {HCV & PH) 2002 70
3 Work Crder 2002 70
4 Financials 2002 70

Reference #

3

Name of Company

Housing Authority of the County of Stanislaus

Address

PO Box 581918
Moedesto, CA 95358-0033

Person in Charge

Rich Chubon

Contact Information

(Phone, e-mail, etc.}

{209) 557-2007 (phane)
rchubon@stancoha.org

Size of Company

Public Housing Units = 647
HCV Units = 3,984

Other Units = 736

Total Units = 5 367

List of Module Went-Live # of Concurrent Users
Date
1 iWait 2004 50
2 iPHA (HCV & PH} 2004 50
3 Wark Order 2004 50
4 Financials 2004 50
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Reference #

4

Name of Company

Omaha Housing Authority

Address

540 South 27th Street NE
Omaha, NE 68105-1521

Person in Charge

Chris Weaver

Contact Information

{Phone, e~-mail, ete,)

{402) 444-6900 {phone)
cweaver@ohauthority.org

Size of Company

Public Housing Units = 2,813
HCV Units = 4,231

Other Units = 430

Total Units = 7,474

List of Module Went-Live Date # of Concurrent Users
1 - iwait 2003 100
2 IPHA (HCV & PH) 20403 100
3 Work Crder 2003 100
4 Financials 2003 100
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Section D Proposer’'s Detailed Conversion Solution and Implementation Process

D.1.

D.2.

on AH Proposed Services

The following is a description of our understanding of the scope of work, an overview
of our proposed solution and services, and the methodology we will use to meet the
contract work requirements. In addition, we provided information on our preferred

" hardware and software configurations. Qur proposed services include:

Data Conversion
Implementation

Training

Technical Support
Customization (if required)
Yardi ASF Hosting

Internet Resources

Understanding the Scope of Work

Yardi Systems has a full understanding of the scope of work detailed in Appendix 8
Statement of Work in the RFP. We acknowledge HACLA's two separate divisions and
recommend a phased implementation of our solution for maximum business
continuity. The completed Compliance Matrix in this section demonstrates how our
products and services meet or exceed HACLA's general requirements, database and
technical specifications, and required functionalities., Qur Microsoft Project Plan in
Appendix D-S5ample Implementation Plan demonstrates our timeline for executing
our solution for HACLA.

Proposed Solution

Based on our understanding of your requirements, Yardi Systems proposes our Yardi -
Voyager™ product suite. These preducts and moduies provide a flexible, user-
friendly solution by addressing functional requirements within one powerful relational
database with a single paint-cf-entry. Seamiess integration not only eliminates
duplication of effort but also dramatically increases accuracy and productivity. These
products and modules meet and exceed the criteria outlined in the RFP and will allow
HACLA te achfeve a broad spectrum of functionality that represents the kind of
ynified solution your organization is clearly seeking.

Recommended Modules:

Yardi iPHA™

Yardi Voyager™ Property and Financial Management

Yardi Voyager ™ ACH for Payables

Yardi Voyager™ Maintenance

Yardi Voyager™ Construction Management/Grant Management
Yardi Voyager™ Electronic Banking

Yardi Affordable Housing (Tax Credit and Project Based HCV)
Yardi Conductor Report Manager

Yardi Voyager™ ilnspect Scheduling and Tracking
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Optional Modules:

Yardi Spreadsheet Link (YSL)

Yardi Voyager™ Budgeting and Forecasting
Legal Module

Yardi Voyager™ ilnspect Hand-heid System
Document Management

Following is a description of each of the products and modules recommended to
HACLA based on our present understanding of your needs.

Recommended Software Modules

Yardi iPHA™

vardi iPHA™ is based upon the navigation and technoleogy features in Yardi Voyager™
and our expertise in the subsidized housing market to maximize staff productivity.
This application instantly streamlines the housing proegram and resident management

of:

Conventional Low-Rent Public Heusing

Tenant based Section 8 program

Other special state and locally subsidized programs

Market rate or non-subsidized residential and commercial portfolios

Design Features:

User-defined menu sets and displays

Staff daily activity reports help users organize their day, organize their tasks
and compiete-processes; they also provide management with an
encompassing view of one-to-all users

Batch processing of inspections, 50058/annual activities, application
screenings, notifications, and eligibility determinations

Powerful search engine using standard or customized screen filters

Look-up lists to easily obtain database records and information

Drilldown capability to quickly view underlying source and transaction level
data and associated database infermation

Initial data migrates through the application as the user moves through the
PHA processes

User-configurable fieids/pick lists, and data entry screens that are
configurable to evolving information needs

Flexible report writing and electronic distribution options

Electronic attachments that can link to any database record, including office
documents, diagrams, pictures, and videos (optionally viewable, if desired)
Electronic memorandums that docurment, date, and time-stamp user notes and
off-line activities (includes future date capability for "tickier list” purposes)
Graphically depicted agency workflows are dynamically linked to the relevant
software data screens and reports to streamline user training and ease of use
HUD compliance is ensured based on HUD Section 8 program requirements;
clients receive HUD~-mandated software updates promptly according to HUD
information and schedules
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Key Functionality Features:

= Applications and unfimited waiting lists
«»  Income targeting

= Verifications process management
Daily activity reports and staff calendars
Leasing management

Post rent/HAP

Data integrity

Rent integrity

Historical data

Portabiiity

Automated briefing packages

Family self-sufficiency

Speciat program management

Rent comparability

PHAS and SEMAP reporting

yardi Voyager™ Property and Financial Management

Yardi Voyager™ Property and Financial Management is an intuitive and integrated
property management and accounting system. A centralized database gives
management access to up-to-the-rminute, portfolio-wide financial information with
the click of a button. Yardi Voyager™ streamlines workflow and increases
productivity enterprise wide in tangible and measurable ways. Section 8 financial
functionality includes a General Ledger and Payables. The centralized database offers
unprecedented convenience, faster processing time, and the ability for users to
handle transactions and run real-time reports. The ™ flexible, customizable options
and automated features of Yardi Voyager™ ensure that clients have the competitive
edge in today's marketplace, and as importantly, allow them to provide exceptionai
customer service,

Design Features:

*  Seamiess migration of data as users moves through PHA processes

»  Daily activity calendar iocates date-sensitive information to organize daily

tasks and scheduled events

Context-sensitive online help system

Unit types/armenities tracked for each unit

User-definable fields, pick lists and screens _

User-defined menu sets display according to user ancf user role

Powerful search engine using standard or customized screen filters

Look-up lists to easily obtain database records and information

Drilldown capability to quickly view underlying scurce and transaction level

data and associated database information

= Flexible report writing and electronic distribution options

»  Electronic attachments that can link to any database record, including office
documents, diagrams, pictures, and videos (optionaily viewable, if desired)
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Key Functionality Features:
General Ledger

»  Simultaneous cash and accrual accounting methoeds

»  Multipie sets of books

»  Date sensitive G/L; allows posting to any peried with proper security
authorization

Budget revision tracking and budgets for multiple years

Detailed audit trails

Inter-company accounting

Real-time and/or batch posting

Uniimited line item and recurring journal entries

HUD Chart of Accounts

Accounts Payable

Comprehensive 1099 reporting

Batch or real-time data entry

Mudtiple levels of holds

Duplicate invoice checking

MICR check encoding

Check registers with muitiple levels of detail
Automatic check voiding and invoice reinstatement

Yardi Automated Clearing House {ACH) for Payables

The Post ACH function in the Yardi iPHA™ application creates an ACH payment file.
This file is then transferred to the corresponding bank that in turn triggers electronic
transfer of funds.

Key Functionality Features:

= ACH payment files can adhere to the NACH format
» Manages a variety of formats
* Pre-note functionality tests the file submissions prior to transferring funds

Yardi Voyager™ Maintenance

Yardi Maintenance provides unprecedented levels of controf. Fully integrated with
Yardi Voyager™, the application helps controf costs by providing work order and
purchase order authorizations, expense limits, and warranty tracking.

Key Functionality Features:

Work orders

Stock and inventory

Purchase requisitions and purchase orders
Unit assets

26



Yardi Voyager™ Construction Management/Grant Management

Yardi Voyager™ Construction Management/Grant Management is a full-service, job-
costing application to track any type of construction project or grant award. Like all
Yardi Systems applications, this module has the same look and feel of our core
product suite, is built with the same technology, and shares the same data
warchouse.

Key Functionality Features:

Job management
Change orders
Subcontracts
Receivables

Yardi Electronic Banking

Yardi Electronic Banking is integrated with Yardi Voyager™ Property Management
and enables automated cash receipt and check clearing functions. In addition to
adding special options for creating customized tenant/resident statements and
coupons, it gives the sophisticated cash management controls needed in today's

world of fast-paced electronic commerce. This module is a valuable too! that provides

user confidence and control in property management operations. Systemn
administrators find that Yardi Electronic Banking adheres to the same easy-to-use
layout of all Yardi Systems products.

Yardi Affordable Housing

Yardi Affordable Housing ensures compliance for subsidized and tax credit properties.

It is also suitable for conventional, combo, and mixed use properties,

Caompliance Features:

= HUD project-based subsidies
* Tenant Rental Assistance Certification System (TRACS)
« Section 42 Low Income Housing Tax Credit (LIHTC)

Key Functionality Features:

Tax credit residents with Tenant Based Section 8 Vouchers

Historical income limits

Wizard workflow for pre-certification of applicants based on project type
Complete certification histories for residents

Customizable recertification letters and notices

Customizable and standard verification letters

Consolidated receipt for Housing Authority Vouchers

Dashboard summary of tasks for compliance

Autoematic error checking of compliance data

Unlimited waiting lists

Full integration with property management and accounting

Complete audit trait of receipts by unit or resident

Single property/unit/tenant setup for properties with both project-based
Section 8 and tax credit compliance

* User/Group specific views and permissions
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Advanced security capability for limiting user access
Drill-down disptay of reports and useful underlying data
Full set of standard Yardi reports
Custom report writing tools

* Multiple styles of resident ledgers

Automated Features

Gross rent change

Special claims

Excess income

Unit transfer

Recalculation of income limits

Adjustments to resident ledgers and general ledgers

HUD Project-Based Section 8 Specific Features

Easy property, unit, and unit type setup

Multiple HUD contracts per property

Chronological history of multiple income limits

Monthly posting of resident rent and HAP

Accounts receivable in summary and detail views

HAP receipts with deductions for property morigage

Full TRACS capability (includes compatibility for submitting electronic MAT
files)

= Modifiable paper HAP Voucher s and special claims functions

= 50059 data entry error checking {based on 4350.3 REV 1 guidebook)

Section 42 Tax Credit Specific Features

TIC data entry error checking (based on 4350.3 REV 1 guidebook)

Muitiple set-asides for prejects and buildings within projects

Separate address, BIN#, and placed-in-service date for each building

Next Available Unit Rile implementation at prcject or building level

Project mapping of unit set-asides with tracking of target and actual set-asides
Simultaneous tracking of applicabie fraction by square foot and bedroom size
At-a-glance viewing of real-time compliance for every household in a project
Ability to confirm effect of each TIC on project/building compliance before
acceptance

= Quick-check capability to pre-qualify households for specific units

Forms and Reports:
Comptiance Forms

HUD 50059

HAP Voucher

Special claims forms

NCSHA Best Practices Tenant Income Certification (TIC)
State required TIC*

State required Project Status Report (PSR)*

*Facsimile of the current HFA forms required by each state HFA
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Compliance-Specific Reports

» Compliance rent roll

» Gross potential rent

= " Certification review

» Statistics and demographics
= Waiting list histories

Design Features:

= Use one software program for compliance, accounting, and property
management.

* Stop nen-compliance before a household moves in.

» View site information in real time.

» Access data quickly, reduce mistakes, simplify training, and monitor
adherence to policies and procedures.

» Increase preductivity when traveling or working at multipie sites.

» Avoid data entry errors through automatic error checking.

» Eliminate multiple data entry.

Yardi Conductor Report Manager

Yardi Conductor Report Manager is an advanced batch reporting system that
enhances workflow by automating ail tasks associated with the organization and
distribution of reports. Yardi Conductor Report Manager ailows our clients to
eliminate time-consuming copying and collating and reduce delivery expenses by
offering three delivery methods: ernail, browser, or hard copy. Yardi Conductor
Report Manager manages repert routing and distribution so that you will be able to
re-allocate considerable savings to your bottom line.

Yardi Voyager™ iInspect Inspection Scheduling and Tracking

This application allows users to schedule, track, and manage any type of inspection.

Design Features:

» Tools to organize inspection tasks and processes

« Batch processing of inspections

= Powerful search engine using standard or user-customized screen filters

* Look-up lists to easily obtain database records and information

*  Driildown capability to quickly view underlying source and transaction level
data and associated database information

»  User-configurable fields/pick lists and data entry screens that are configurable

to evolving information needs
»  FElectronic attachments and memorandums

* Compliance is ensured based on HUD Section 8 and Public Housing inspection

requirements

Key Functionality Features:

» Schedule inspections by user-defined criteria

*»  Maintains inspections by unit and by client

« Maintain inspection histery and respective unit history
* Assign inspections
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»  Detailed reports
= 50058 compliance

Optional Software Modules:

The following opticnal Yardi Voyager™ modules can be added at any time for
increased functionality.

Yardi Spreadsheet Link

Yardi Spreadsheet Link integrates with Yardi Voyager™ Property Management and
our Web-based modules. Yardi Spreadsheet Link enhances your ability to customize
financial reports by providing a link between your Yardi Systems software sysitem
and Microsoft® Excel, Financial data passes directly from your Yardi Systems
database to Microsoft Excel for manipuiation and calcuiations. There is no need to
know complex software programming to create customized reports.

Yardi Voyager™ Budget and Forecasting

Yardi Budget and Forecasting integrates with Yardi Voyager™ to create precise
budget projections. With this powerful pianning tool the user may create unlimited
types of budget worksheets, all based on detail from actual tenant leases. Users
employ data from actual transactions to create and compare projected budgets.

Key Functionality Features:

*« Detailed lease-based budgets that create unlimited budget worksheets

= Lease encumbrances that are defined that affect the revenue projection

= Users can copy row and coiumn figures from one worksheet to another, or
bring in last year's figures as a basis for creating new budgets

= Budget worksheets control reporting through the "lock revision™ and "copy
worksheet to budget"” functions

*  Reports display budget worksheets, projected one-year, three-year, and
five-year budgets, as well as a variety of budget-to-actual comparative
reports.

Legal Module

Yardi Voyager™ Legal is an effective tool for efficiently managing standard legal

activities in a consistent manner. This module provides an easy-to-use framework far
managing legal actions as they escalate through a pre-defined set of legal processes.

The legai card is a multi-purpose screen that stores a wide variety of information
about legal activities, Information about non-legal scenarios that require simitar
activities may also be stored using legal cards.
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Yardi Voyager™ iInspect Hand-Held System

Yardi Voyager™ ilnspect Hand-Held software provides functionality to schedule,
track, and manage any type of inspection and. provides detailed reporting.

De5|gn Features:

*»  Tools to orgamze inspection tasks and processes

» Batch processing of inspections

» Powerful search engine using standard or user-customized screen filters

» Look-up lists to easily obtain database records and information

= Drilldown capability to quickly view underlying source and transaction level
data and associated database information

= User-configurable fields/pick lists and data entry screens that are
configurable to evolving information needs

»  Electronic attachments and memorandums

s User-defined inspection templates

= Compliance is ensured based on HUD Secticn 8 and Public Housing
inspection requirements

Key Functionality Features:

* Schedule inspections by user-defined criteria

» Download of inspections into device according to user-defined criteria

« Maintains inspections by unit and by client

»  Maintain user-defined room types (living room, dinlng room, kitchen, bath,
bedroom, exterior, etc.)

= Maintain deficiency histery by location within the unit

* Maintain data elements of each inspection (inspection number, type, status,
annual, move-out, special, inspector, due date, number of bedrooms,
actual date and time of inspection, resident information, current rent, last
inspection date, etc.)

= Assigns inspections

= Identify room and area of failed item

Document Manager

Yardi Voyager™ atlows you to manage documents scanned and saved onto your
network. The Document Manager function can process documents saved with the
following file extensions: tif {or tiff), gif, ipg (or jpeqg), and bmp. Documents typically
processed using the Document Manager procedures may include payable invoices,
resident or tenant leases, and prospect applications.
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D.2.

Compliance Matrix

The following compliance matrix illustrates the extent the proposed solution matches
each requirement in the order listed in Appendix B-Statement of Work in the RFP. A
brief description or reference to the appropriate pages within the proposal on how

the solution complies with each requirement is included.

Requirement

Comply

Not
Comply

Other

Description

Reference
Page in
Proposal

GENERAL
REQUIREMENTZ

Technical support from 7
a.m.-5 p.m. Facific
Standard Time with off
hours support availabie as
necessary with the ability
to provide remote support
via VPN, Terminal Services,
Citrix, or equivalent to
support application as
needed,

49

Ssupported software user
groups comprised of end
users and having
representation from the
software manufacturer
invoived and supporting
the group.

52

Clean and successful data
conversion from Dataflex to
SQL and fully functional
with application,

45-49

Timely updates to software.

49

Ability to perform software
custormization with a
predefined labor rate.

S0

Internet Web site support
for configuration
documentation, data
dictionary, FAQs and
knowledge base and
system updates,

51
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Requirement Camptly Not Other Description Reference Page
Comply in Proposal
DATABASE AND
TECHNICAL
SPECIFICATIONS
Ability to v Yardgi Systems
integratefinterface with the and/or the
following systern; HACLA could
. Cisf:o VOIP Prouide these
interfaces/
telephone system, integrations
ESRI GIS system, )
MS S0QL-based
Laser Fiche
Document
Imaging System,
PeopleSoft, hand-
held devices for
inspections staff,
and Criss cross
home ownership
database
=  HUD Systems
integration i.e.,
EIV/UlY, PIC,
REAC, and TRACS
=  Microsoft Outlook
Task Manager and
Calendar
= Microsoft SQL and
XML applications
such as Internet-
based waiting list
. 6,7
Delivered Web-enabled v Because the
queries for staff and clients system is
to retrieve data online. browser-based,
users can make
inguiries and
retrieve data
from anywhere
they can
connect to the
internet.
Defined reporting tool and | v Seagate 7

ability to develop
customized reports.

Crystal™ and
Adabea™ are
supported taals,
glong with Yardi
Voyager™
scripting tools.
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Reguirement Comply Not Other Description Reference Page
Comply in Proposal
Clearly defined database v Upon client
layouts and data dictionary request, we will
with minimal data provide the
redundancy. Yardl Voyager™ ;
6.0 Data
Dictionary.
Clearly defined server, v See included
workstation, and network infrastructura
resource needs, requirements.
Ability to perform data v 49-5{
maintenance and system
updates quickly with
minimal to no impact on
users’ daily activities,
Data archiving utilities for v Yardi Systems
the purpose of keeping encourages
large databases performing clients to
at optimal levels rmaintain data
online to
support
historical
reporting. The
database is
designed for
optimal
performange.
Real-time utilities to v

monitor whao is logged into
the database, troubleshoot
errors, and monitar system
performance.
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—

fields.

fieids are
avaiiabla on
avery major
data object
such as
residents,
units, ‘etc,

Reguirement Comply Not Other Description Reference Page
Comply in Proposal
REQUIRED
FUNCTIONALITIES
Built-in quality control v The Yardi
mechanism with Vaoyager™
data/referential integrity system has
enforcement including extensive
date/tim= stamped audit security and
trail logaging, including audit trafl
history tracking an all functionality
status changes and with respect to
processes. firancial and
other key
functions. The
system'’s
functionality
can be
augmentad by
hundled SQL
tools if the
client desires
to implement
ful! transactian
iogging for all
changes to the
antire
database.
Ability to manage ali v 7
relevant functions for
multiple programs as
separate entities under a
single installation, for
example; managing
multiple housing
authorities.
Abllity to add user-defined v User-defined 24,29, 47,50,

56

35




management/development
/qeneration/ and tracking.

Requirement Comply Not Other Description | Reference Page
Comply in Proposal
USPS verification on alt v v Our solution
address data entry. features a
Web-based
interactive link
to the U.S,
Census Bureau
that validates
addresses and
census tracts.
We ook
forward to
woarking with
your agency to
expand this
functionaliity to
work with
- available USPS
databases.
Individual, as well as v 56
group, security features
available by system
function ar user/group
responsibilities by module,
screen, and/or specific
fields where needed.
. ) v
Built in support for Direct 27-29
Deposit HAP Payments to
Landlords (Section 8).
Built in support for v
Lockbox Rent Collection
from Tenants {Public
Housing).
iy . v
Provide abllity to track 27
concurrent program type
fields for clients who are in
multiple programs; for
’ example, clients who are
| leased up under a Section
1 8 set-aside for Homeless
populations.
Ability to pre- v
assign/aliocate clients to
staff for case management
purposes.
Automated 50058/50059 v 27-29,24,
-3, processed with ful
WBIC/TRACS/MAT
compatibility, including
format, validation, and
submissicon.
Automated forms v
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Requirement

Comply

Not
Compiy

Other

Description

Reference Page
in Proposal

Warkflow processing for
supervisor review and
approval,

Fuil enterprise-based
accounting
systems/functions.
Functionalities include, but
are not limited to:
procurement, A/P, A/R,
disbursemants, inventory,
and fixed assets; G/L, P/R
not required. Limited
project accounting,
maintenance/work order
system.

25, 26

Online banking or Web-
based drawdown that
interacts with accounts
receivable functions for
public housing.

27

Help screens with check
list options and reguired
fields definltlons.

DESIRABLE MODULES:
PUBLIC HOUSING

Tenant Accounts
Receivable (tracking and
raporting).

25

Suitability/Eligibility.
warkflow and Progiress
Tracking

24,25,

Maintenance Work Qrder
and Inventary
Management (multiple
remote sites)

26

Fixed Asset Management

Procurament

26

Grants Management

27

Resident Initiatives
Tracking and Case
Management

N BN BN AN

Property/Unit Management

Y

24, 25, 27

PHAS Compliance Tracking
and Reporting

25
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Requirement

Comply

Not
Comply

Other

Description

Reference Page
in Proposal

50058 processing and
submission -

24

Mutti-family 50059
processing and HAP
voucher submission

23

DESIRAELE MODULES:
ASSISTED HOUSING

voucher Management and
Tracking-Intake through
Lease through termination

27-29

Portability management
{voucher and
/billing/financial}

27-29

Intake/lease up processing

27-28

Rent Reasonablenass

27-29

Accounts receivable (for
tenant, owner, and
partability biiling)

27-29

Moderate Rehab/Project
Based Processing

27-29

Certificate-Based Program
Procassing (HOPWA,
Shelter Plus Care, etc,).

27-29

HAP/10958/Direct Deposit
Processing

27-29

SEMAP Compiiance
Tracking and Reporting in
single module

27-29

Affordablie Housing
Monitoring

27-29

Contract Compliance
Monitoring for Bond and
HOME Programs

27-29

“New Construction
Administration

27

50058 processing-auto-
generated with minimal
data entry where possibie

27-29
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section 8, special
programs, and public
housing applicants—both
general and site based.

Requirement Comply Not Other Description Reference Page
Comply in Proposal
Re-examinatinn processing v 27-29
and tracking=-interim and
annual, incladirig-all
support activities such as
EIV, UIV, 3“ Party
verification, etc.
Financial Tracking of v 27-29
administrative and HAP
expenditures and
revenues from multiple
sources.
| DESIRABLE MODULES:
COMMON MODULES
Fuil 3™ Party Verification v
of Income Tracking
modeled according to HUD
recommended hlerarchy.
Fraud Prevention Tracking v Our solution
inciuding Credit Review interfaces with
and Criminal Background many popular
Checks. online credit
checks
services such
as SafeRent,
First American
Registry,
Credit
Retriever, and
Rent Grow. We
look farward to
working with
your agency to
develop
additiona’
interfaces to
meet your
specific
business
reguirements
in this area.
Quality Control functions, v
including random sampiing
for audit purposes.
FS5 {including Escraw, 5- v 25, 58
year plans, and process
tracking}.
Walting list {for multiple v 24-25
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Reguirement Comply Not Other Description | Reference Page
Comply in Proposal
Interim and Annual Re- v
Examination- Processing.
Third-Party Income v 25
Verification Tracking
Inspections for Public v 31
Housing and Section 8
{with hand-held capability}
Forms/Workflow v 24,25
management and tracking .
Built-in reporting systems v 23-31
for warkflow, case
management, and
executive decision-making
Project base Management v 5, 27,28
and Reporting
System Reports (please v Please see
list all available reports by enclosed Public
modules). Haousing Sample
Report Book.
Ability to print report v 24

electronically, such as
printing and storing files in
PDF format for document
Imaging purposas
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D.3.

Preferred Hardware and Software Configurations

Yardi Systems provides two options for deploying our software: seif-hosted and
Yardi-hosted (ASP). Each option has its own software and hardware requirements.
Our self-hosted option involves the client hosting our software and third-party
software (e.q., Crystal Reports, Adobe Acrobat, Microsoft Office suite) at the client
site. With this option, the client must provide the necessary hardware for system

- implementation and manage the operation of the hardware and software systems.

With the Yardi-hosted (ASP) option, the required hardware and software are hosted
at a Yardi Systems data center. Yardi Systems is your system administrator, saving
you the expense of hardware, third-party software licenses, and staff rescurces.
Please see Appendix E Yardi ASP Hosting Service for more information.

Please refer to the following tables for our recormmended and minimum hardware
and software configurations for both deployment options. Hardware requirements are
easily scalable to address clients of different sizes. Our IT staff is available to work
with clients to determine their exact needs.

SELF-HOSTED REQUIREMENTS

Microsoft SQL. or Oracle Database Server Specifications

Operating system

Microsoft Windows 2003 Server, SP1 or later {recommended)
Microsoft Windows 2000 Server, SP4 or later {minimurn)

CPU

Duat Pantium 4, 3 GHz or faster {recommendad)
Single Pentium 4, 1 GHz or faster {minimum)

Free hard drive space

80 GB {recommended), RAID 5 or RAID 140 configuration
20 GB (minimum)

RAM

4 GB (recommended), 2 GB {minimum}

Database software

Microsoft SQL Server 2000, SP4 or later
or Qracie version 9i or later
Yard! Voyager™ Workstation Administrative Tools 6.0

Report/Conductor Server

Operating system

Microsoft Windows 2003 Server, SP1 or later (recommended)
Microseft Windows 2000 Server, SP4 or later (minimum)

CPU

Pentium 4, 3 GHz or faster (recommaended)
Pentium 4, 1 GHz or faster {rminimum}

Free hard drive space

40 GB (recommended), 10 GB {(minfmum}

DAM | 2 GB {recommended), 512 MB (minimum)
|
Software Yardi Conductor with report management components; Yardi Voyager™

Workstation Administrative Tools 6.0; MAPI Compiiant e-mail
application; Adobe Acrobat 6.0 or later; Microsoft Office 2000 or {ater
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Web Server Speacifications

Qperating system

Microsoft Windows 2003 Server, SP1 or later (recommended)
Microsoft Windows 2000 Server, SP4 or later {minimum)

Communications protocol

TCPR/IP

CPU

Dual Pentium 4, 3 GHz or faster (recommended)
Single Pantium 4, 1 GHz or faster (minimum)

Free hard drive space

40 GB (recommended), 10 GB {minimum}

RAM

4 GB (recommended), 1 GB {minimum)

Web software

Microsoft Internet Information Services {IIS), version 6.0 or later for
Windows Server 2003; version 5.0 for Windows Server 2000;
Microsoft .NET Framewark 1.1 or later (included in Windows 2003
server; required for Windows 2000 Server);

SSL- Secure Sockets Layer {recommended); Web server security
certificate (recornmended); I/P address or domain name for Internet
access

Software/
Data components

Yardi Voyager™ 6.0; Yardi Voyager™ Workstation Administrative Tools
6.0 (optional); Microsoft Data Access Components, version 2.8 or later

Browser software

Microsoft Internet Explorer 6.0 or later, with SP1 or later, and all current
Microsoft Windows security updates

Client Workstation Specifications

Operating system

Microsoft Windows XP, SP2 or later {recommended)
Microsoft Windows 2000 Professional {minimum)

Processor

Pentium 4, 1 GHz or faster {recommended)
Pentium III, 500 MHz {minimum)

Free hard drive space

10 GB (recaomnmended), 2 GB (minimum)

RAM

1 GB (recommended), 128 MB (minimum)

Internet connection

LAN-based or broadhand {recommended)

Screen resolution

1024 x 768 or higher (recommended)
800 x 8600 {minimurn)

Printer

Laser or inkjet, compatible with Microsoft Internet Explorer 6.0

—

Browser software

‘Microsoft Windows security updates (for Windows XP, 5P2

Microsoft Internet Explorar 6.0 or later, 5P1 or later, and all current

recommended)

i —
Software

Adobe Acrobat Reader 6.0 or later (with SVG viewer for brochures};
Microsoft Office 2000 or later (recommended); Yard Voyager™
Waorkstation Administrative Tools 6.0 {required only on administrative
workstations); Microsoft .NET Frameawork 1.1 or later (recommended;
required for Yardi Document Manager moduie) J
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The recommendations above are for Yardi Software Version £.%. As newar versions are introduced,
hardware requirements may change. Because server hardware and memory reguirements fluctuate
greatly (depending on network applications, hard disk size, and many other issues}, your computer
consultant will be the best source to review your needs and advise in these areas.

We strongly recommend one computer dedicated to running a Web server. If the server will be running
additional applications, the specifications should be increased accordingly.

System requirements presented herein are accurate and reliabie to the best of our knowledge and belief,
but are not guaranteed to be so, and they are subject to change without notice. Nothing herein is to be
construed as recommending any practice or any product in violation of any patent or in viglation of any
law or regulation. It is the user's responsibility to determine the suitability of any equipment and/ar
pracedure for a specific purpose and to use such equipment and/or procedures as may be necessary.

YARDI-HOSTED (ASP) REQUIREMENTS

ASP Client Workstation Specifications

—

Operating system

Microsoit Windows XP, SP2 or {ater {recommended)
Microsoft Windows 2000 Professionai {(minirmum}

Processor

Pentium 4, 1 GHz or faster (recommended}
Pentium III, 500 MHz (minimum)

Free hard drive space

10 GB (recommended}, 2 GB {minimum)

RAM

1 GB {recommended), 128 MB {minimum)

Internet connection

LAN-hased or broadband {recommended)

Screen resolution

1024 x 768 or higher {recommended)
800 x 600 (minimum)

Printer

Laser or inkjet, compatible with Microsoft Internat Explorer 6.0

Browser software

Micrasoft Internet Explorer 6.0 or later, SP1 or later, and all current
Microsoft Windows security updates (for Windows XP, SP2
recommended)}

Software

Adobe Acrobat Reader 6.0 or later {with SVG viewer for brochures);
Microsoft Office 2000 or later {recornmended); Yard! Voyager™
Workstation Administrative Tools 6.0 (required only on administrative
workstations); Microsoft .NET Framework 1.1 or later (recommended;
required for Yardi Document Manager module)
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D.2,

Scope of Services

Upon delivery of the software solution, our key objective is to provide client support
services that will maximize HACLA's efficiency and productivity. Our comprehensive
customer support services include implementation, data conversion, training,
documentation, custom programming, custom report writing, ongoing software
maintenance and technical support, and more.

D.4.1 Implementation

Yardi Systems customizes implementation plans to our client needs. Successful

. implementation and rollout for a project of this size and complexity will require in-

depth planning, diligent execution and testing, and a dedicated team from both.
HACLA and Yardi Systems. Team responsibilities will be generally as follows:

Housing Authority Responsibilities:

» Procedural and process documentation

» Data setup

» Data conversion validation

= Pilot project testing and data and process validation

= Active participation in all aspects of the implementation process

Yardi Systems Responsibilities:

«  Workflow and process analysis guidance

»  Project planning guidance and assistance

« Data setup guidance and assistance

= Data conversion

»  Implementation team and end-user training

= Pilot project guidance and oversight

»  Active participation in all aspects of the implementation process
» Active participation in all aspects of the implementation process

After execution of a final agreement with HACLA, the first task will be to outline a
fully customized and detailed plan for the implementation of the proposed solution.
During the implementation process, we are fiexible to working with our clients at our
location, their location, and via the telephone and the Internet. We also are
experienced and willing to work with third-party consuitants. In the course of a
normal implementation, a combination of ali services offered (from in-person contact
to telephone communication) is employed. In addition, interface with our
development staff is common, and available to clients deploying new product
modutes or clients requesting customization to the system.

Your Account Manager will help guide you through the implementation on a daily
basis. You should consider this individual as the single point of contact for your
implementation. Among other things, your Implementer is responsible for:

*  Providing on-site guidance and direction for your implementation pian.

» Providing on-site training of your staff at various stages of your
impiementation.
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Implementation of Yardi software begins with a kick-off meeting, attended by both
Housing Authority representatives and a Yardi Account Manager and Yardi
Implementer. The purpose of the kick-off meeting is to make sure we have a clear
understanding of the way HACLA performs its housing and management operations,
to clearly define HACLA’s implementation priorities, and to develop a detailed,
custorized impiementation plan. The detailed plan will clearly define tasks,
responsibilities, and target dates for the implementation of Yardi software. Please

- see Appendix D-Sample Implementation Plan.

Once pricrities have been defined, the implementation will be divided into phases,
with each phase including three stages: Sample, Pilot, and Go-Live. Phases allow us
to implement different modules and/or departments in manageabie portions.
Typically, Phase I addresses waiting list, public housing, Section 8, and basic finance,
with subsequent phases addressing maintenance and work orders, purchasing, grant
management/contracts. In each phase, the following stages are executed:

Sample Yardi Systems trains HACLA's implementation team on the software, heips
configure the software, and prepares for the Pilot Phase.

Pilot HACLA, with Yardi Systems assistance, develops documentation on how to use
Yardi applications to perform operations. This phase includes training, security set
up, testing the data conversicn, and pianning for go-live.

Go-Hve Yardi Systems performs the final data conversion, HACLA performs post
conversion tasks {o get the database ready for live processing, and determines the
checks and balances necessary to verify proper operation of the software.

D.4.2 Data Conversion

Yardi Systems is confident that we can successfully migrate historical and master
record data from your legacy systems. Qur recent data conversion experiences at
Chicago Housing Authority, Charlotte Housing Authority, and Fairfax Redevelopment
and Housing Authority have provided us with firsthand knowledge of the County's
two current database environments. Yardi Systems has the teols and expertise to
ensure the successful data population of your Yardi database.

A key factor in our previous successes with data conversion has been the use of
planned, iterative cycles of data population. For example, we suggest a minimum of
three cycles of data population: Sample, Pilot, and Go Live. Each cycle incorporates
increasingly larger datasets as we test and validate the imported data in separate
test environments. This staggered approach is critical for an agency the size of
HACLA where the database sizes will be especially large, particularly in the Section 8
component,

A second factor contributing to our success has been the development of our 50058
data conversion tool based on the MTCS file format. This is a "vendor neutral”
approach to data population of key landlerd, tenant, and other data that virtually any
agency currently transmitting to HUD can provide to Yardi Systems.
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During a standard conversion, the following base database elements will be
converted {details to be defined during implementation kick-off):

Waiting lists and applicants

Projects and properties

Unit information

Tenant information

Landlord/vendor information -
Financial balances brought forward e

¥

Yardi Systems is highly experienced with conversion of ail types of data, including
both transactional, master record, and other data. Frequently the client environment
has necessitated merging of data from snultiple data sources, as is the case in this
Heousing Authority project. We have a wide array of automation tools to support the
process, as well as proven methodology that assures high degrees of success and
timeliness. Moreover, our dedicated preject team has specific experience in working
with HACLA’s two legacy systems. The project team wili be supplemented by the
iarger PHA support team and the Yardi Database Services Department, as necessary.

To preperly and efficiently convert existing data for use with the proposed system, a
joint effort between the HACLA staff and Yardi Systems will be required.

Yardi Systems’ data conversion team will:

Define which existing fields in the Yardi database can be used and which
additional tables are needed to accept the data from existing systems.
Define the import data file structures with input for the HACLA staff utilizing
current Yardi Systems import file layout structures.

Define the data architecture and conversion document that details ail aspects
of the electronic data conversion.

Configure the Yardi Systems software to accept the imperted data using cur
configuration and one-to-many functionality within our software.

Develop the conversion software (scripts) to import the data from ASCII files
provided by HACLA,

Develop the necessary data import procedures.

Impert the ASCII files into the Yardi Voyager™ database.

Perform limited data verification/validation.

HACLA’s data conversion team, with guidance from Yardi Systems as necessary, will:

Assist in defining what database elements (as described above) will be
extracted and the detaiied definition of each data element extract

Assist in defining where each database element should be displayed in the
Yardi software (i.e. property data, tenant data)

Assist in developing the data architecture and conversion document
Extract the data from the existing software system

Provide the data via ASCII files to Yardi Systems

Ensure that the data extracted from your system has undergone a proper
data washing and the data has been vatlidated and is correct .
Provide the data conversion hardware (if required) for the importing of the data.
Provide feedback for any discrepancies in the converted data based on the
data architecture and conversion document and the existing systems
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Early in the project, the designated configuration teams and technical staff will
perform the following pre-conversion activities:

* Field and table definition in the iegacy system mapped to Yardi Systems

* Preparation/identification of the source data for conversion via extraction
routines

*  Custom {user-defined) fieid creation and definiticn in the Yardi Systems test
database (for Properties, Vendors, Residents, Applicants, etc.)

* Creation of any non-standard import scripts required for data population of
items not captured in standard import tools (defined further below)

The following is a recommended approach for the actual data conversion stage(s) of
the implementation:

» Data is extracted (based on the data architecture and conversion document)
from the legacy system

» Data undergoes data cleansing as necessary, by the HACLA staff,

» Import data files are prepared as ASCII files. (Note: Specific file layouts will
have been previously defined/provided by Yardi Systems)

= Data is imported into Yardi Systems database and verified by Yard! Systems
Database Services

»  The converted Yardi Systems database is sent to the HACLA's IT and other
staff for testing and fuil validation and signed off as complete

The converted data will be impartted by Yardi Systems into a previously defined
database that contains, minimally, a newly developed chart of accounts, system set-
up parameters and options, customized fields, and user-defined sub screens.

This general process is repeated a minimum of three times, as foliows. Phase I will
be a sample data conversion which provides for an initial analysis of a limited set of
converted records. Phase II, is the pilot data conversion and incliudes a
representative sample of the HCV tenant data and/or a public housing property. Data
issues identified during this phase (a conference room or cther pilot test
methodology) must be completely resolved prior to proceeding to Phase III, the go
live data cenversion. All data will be converted and brought online in a timely
manner to support live processing.

The following is a brief overview of the three major categories of tools we use to
support and streamline the data migration process.

Yardi 50058 MTCS Data Conversion Tool

The Yardi 50058 conversion tool takes the flat files that HACLA submits to HUD for
Public Housing and Section 8 participants and populates a large portion of the
database. HACLA has the option of using their actual 50058 submission files or
manually changing the files prior to submitting them to Yardi Systems. To ensure
quality data, Yardi Systems will also run the flat files against a 50058 validation too!
that will check and report back on errors. If the error rate is high, the usual course of
action is to not use the 50058 import and to enter data manually; this method
provides a level of automatic data validation.
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Data imported using the 50058 Conversion Tool:

Tabie{s} Description

Property Creates properties inciuding HUD property
- codes.

Unit - Creates unit records that are tied to the

appropriate property including the information
related to units, entrance numbers, and
building number,

Family Detail Information Tables Imports key eligibility information inctuding

(H8 Surmm) family members, income, asset, and expense
information,
50058 {H8 Summ) Creates 50058s including the amounts

required to run the post rent and HAP
functions that generates rent charges and
iandiord housing assistance payments (HAP
payments require that landlord information be
imported separately;.

Setup data not imported on a default basis and usually requires manual entry:

= Housing authority identification information

»  Payment standards

*  Localities

= Income limits

= Utility allowance schedules

»  Funding Increments and vouchers

= Pubtic housing only: maximum rent, flat rents
= Census tract

«  Caseworkers

Unit/tenant specific information that is usually entered manually or imported
electronically with @ custom script:

»  Unit census tract

= Unit building type

= Unit locality

*  Resident’s caseworker (can be assigned en masse based on criteria)

Yardi Property Management Master File Conversion

Yardi Systems provides standard scripts for import of the following key property
management master files;

= Properties

= Units

= Tenants

»  Vendors {used in conjunction with the 50058 import)
* General ledger chart of accounts

= Charge codes

* Lease charges {(not used for HUD 50058 properties)



D.4.3

D.4.4

D.4.5

Yardi Transaction Import

Yardi Voyager™ has standard SQL scripts that enable the following transactions to be
irmported into the database provided setup information has been entered into the
database. These scripts are standard only and may require customization for more
complex scenatios.

= Journal entries

= Payabie Transacticn

= Resident Charges

» Receipts,

R ir_,

Please see Appendix F- Data Migration Plan. This plan relates specificaily toa
Unidata environmentfigration and is based on our successful experience at an
agency of similar size and complexity as HACLA.

Training

Please see our response to Question 1d in Section B.1 for a description of our
training services.

Technical Support

Each Yardi Systems client is assigned an account manager and support team based
on the client’s specific industry segment. We have technical support offices in Santa
Barbara, CA (corporate headquarters), Durham (NC), and Toronto (Canada). Our
standard support plan typically inciudes a block of support hours with technical
support specialists accessible via a toll-free hotline, e-mail, or fax from 6:00 a.m. to
4:00 p.m. PST. Off hour or extended support can be arranged on an ongoing or as-
needed basis, although the majority of our clients find that our standard plan
addresses their needs. In all types of support, we work with clients to accommodate
their needs.

Our Yardi-hosted (ASP) clients are supported by expert, highly trained IT staff who
provide 24/7 coverage at our world-class ASP data centers. They perform application
server support, database server maintenance, general maintenance of the ASP
network, and answer questions pertaining to service and connectivity. In addition,
self-help is available for all clients 24/7 at Client Central on our Web site
(www.yardi.com) via our Knowledge Base and FAQs pages.

Software Maintenance

Yardi Systems Development staff works closely with our Quality Assurance staff to
release software updates three times a year; major upgrades are generally released
annually. Our product enhancements are substantially driven by client requests
through ongoing feedback received during daily interaction with our client base and
user groups. Requests and suggestions are logged into a central database and
reviewed regularly by our development staff and design team for inclusion in future
software releases and upgrades. Many requests are also reviewed by our focus group
at its annual meeting and prioritized for development. Our clients can influence
product development by attending these meetings and voting on the priority of new
developments. :
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D.4.6

D.4.7

D.4.8

Updates and enhancements are published on Client Central on our Web site
{(www.yardi.com) and delivered electronically to clients by their account managers
via e-mail or our secure FTP site. Upgrades are easily installed within minutes; Yardi
Systems account managers and client support personnel are able to answer any
questions regarding upgrade installations. We update our documentation with each
annual release of our software.

Cur PHA staff maintain ongoing, direct contact with HUD and continually monitor
HUD and state housing finance agency Webh sites for proposed and impiemented
requirements and regulatory changes. If the HUD-originated change requires an
additional release of our software, we provide one. Although we do not specify
timeframes because of the often sporadic and sometimes retroactive nature of many
HUD changes, recent HUD changes were implemented and made available far before
the required effective date.

Customization

The capabilities of our core software features and functionality have been designed
to meet the majority of our clients’ needs. However, to ensure that we can
accommodate clients with special requirements or more complex property
management needs, we also offer a wide range of customization options. Together,
Yardi Systems and HACLA will determine the extent of your customization needs
during pre-implementation meetings. Yardi Systems provides several tools to
support user customization, including: one-to-many tables and custom buttons,
menu laycut editors, and user-defined fields. These tools are provided via our
Customization Toolkit (included with the annual license fee),

Designated Housing Authority staff can learn to use our software tools and utilities as
they assist with the implementation processes. Yardi Systems also offers training
sessions to complement that knowledge. These types of user customizations are
stored outside the core executable code and are not affected by new reiecases or
updates. If the customization is determined to be of general benefit to our client
hase, Yardi Systems may elect to include the functionality in a future software
update to our client base at no additional charge. The fee for software customization
is $200-$250 per hour, depending on the requirements.

Documentation

We deliver user documentation in print format and PDF format on CD-ROM. Printed
manuals are delivered with our software; clients can also downioad our manuals in
PDF format directly from Client Central on our Web site (www.yardi.com}. Manuals
are updated on an annual basis in conjunction with our major software releases.

Yardi ASP Hosting

Yardi Systems offers application hosting services as an Application Service Provider
(ASP). With this opticn, Yardi Systems provides application software, server
hardware, network operating systems, back-end database software, and all the
necessary technical support staff to administer the hardware and software systems,
leaving our clients free to concentrate on their core business operations. Yardi ASP is
a cost-effective alternative to self-hosting in terms of equipment and staffing
requirements. For more information regarding cur ASP hosting service, please see
Appendix E Yardi ASP Hosting Service.
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D.4.10 Client Central

In addition to our standard technical support services, ongoing self-help is availabie

24/7 through Client Central on our Web site at www.yardi.com.

Client Central features inciude:

Frequently Asked Questions (FAQs)

Knowledge Base to search for answers to your software questions
Tutorial to walk users through Accounts Receivable, Accounts Payable, and

Journal Entry Reporting in Yardi Voyager™

Yardi Systems User Forum to hold discussions and ask/answer questions

about Yard} Systems software

Client implementation plans and issues logs

Software patches
Device drivers

Release notes

User manuals
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D.4.9 User Groups

To give our users the greatest possible support and to facilitate the exchange of
information, Yardi Systems encourages the deveiopment of active local user groups.
Input f-om our user community is of paramount impertance in helping us continue to
build state-of the-art products that are feature-rich and cost effective, User groups
are independent, client-run organizations. An independent national Yardi PHA User
Group is now active,

The Contra Costa County Housing Authority, a Yardi Systems client, also coordinates a
PHA user group. The user group is organized on Yahoo as iphausergroup at
http://groups.yahoo.com. In addition, there are general user groups located throughout
the U.S.; please see the complete list at http://www.yardi.com/usergroups.asp..

D.4.10 Microsoft Project Plan

Please see Appendix D Sample Impiementation Plan for details of the Yardi Systems
project pian for implementing the proposed solution at HACLA.
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Section E Quality Control and Escalation Plan

The following section is our comprehensive Quality Control and Escalation Plan. We
will utilize this plan fo ensure that the required services are provided as specified and
as scheduled. The pian inciudes an identified monitoring system covering ali services
and methods for identifying and preventing deficiencies in the quality and timelines
of services. The following factors are addressed:

r Activities to be monitored

= Monitoring methods to be used

« Frequency of menitoring

= Title of personnel responsible to monitor and report results
= Escalation path if results are unsatisfactory

Quality control invelves monitoring specific project results to determine if they
comply with reievant quality standards and identifying ways to eliminate causes of
unsatisfactory results. Yardi Systems’ Quality Assurance (QA) department is
instrumental in the success of our software solutions.

Project status meetings will be held monthly to provide a transparent method of
assessing progress in the following areas:

= General direction

= Review of probiems and issues (if any)
»  Benchmark completions

= Review of deliverables

* Risk assessment

* New findings and insights {if any)

Weekly meetings between the Yardi Systems Project Manager and HACLA’s Project
Manager, with monthly status reports to the project teams will ensure that
responsible parties are on track with deliverables and that any issues may be
proactively addressed. In terms of quality control related to product performance,
Yardi Systems has the following methodoiogy in place.

Inspection System

Yardi Systems’ inspection system for assuring atl services outlined in the RFP
inciudes, but is not limited to: transaction response time {information retrieval,
information update, ad hoc queries, standard and ad hoc reports, and complex
queries and reports), demand batch processing initiation, and application trouble.

Woeekly Routine Maintenance Operations

Application servers and Web servers are rebooted on a rotating basis to ensure that
each server is rebooted once every cther day at a minimum: the rotating basis
ensures that at ieast half of the servers are online and available while the other
servers reboot. Database servers are rebooted on a weekly basis. Yardi Systems
staff monitors service packs and hotfixes from all vendors of software and hardware
used in the ASP environment. In order to achieve service level goats for disk space
utilization, we utilize customized tools te menitor and track performance-refated
statistics inctuding disk space, CPU, and memory utilization. Crucial statistics are
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monitored real-time, while disk space information is compiled weekly. Alarms are in
place to notify the Yardi Systems team when acceptable pre-defined parameters for
performance (as per service levels) are exceeded. The netification system involves
wireless alerts to the appropriate staff members. Norton Anti Virus {(Corporate
Edition) integrated with an IDS (Intrusion Detection System) runs in the background
to provide real-time virus protection. As an additional failsafe to ensure high
availability, the staff performs a testing routine each Sunday night to validate system
availability.

Scheduled Hours of Operational Down Time

Yardi Systems conducts scheduled maintenance on client environments from 2:00
a.m. Eastern time to 6:00 a.m. Eastern Time on Sunday mornings. In addition, Yardi
Systems conducts daily backups of the client environments between the hours of
3:00 a.m. and 5:00 a.m. Eastern Time; these backups are electronic and stored
alternately at the Network Operating Center and the Yardi Systems home office.
Copies of client production databases are available for retrieval by clients from Yardi
Systems’ FTP site. Any downtime experienced outside these timeframes, without the
prior notification and written consent of the client, will be counted against systemn
availability.

Methodoiogy

Following is an outline of cur methodolegy for identifying and preventing deficiencies
in product quality before the level of performance becomes unacceptable.

Development generates builds of our various software products.

= All builds are made through a central point for quality control of content and
numbering. .

* Builds are sent to Quality Assurance for qualification and release after passing
an automated regression {est,

Quality Assurance qualifies builds through a combination of testing
methods. -

= Automated testing runs scripts either in AUTOTESTER or VERMONT HIGHTEST to
qualify the basic integrity of the key functions of the software.

» Unit testing validates the specific areas of the program that have been mocified
from the previcus builds.

» Each change in the program is tracked based on an item number
correspending to the change made,

* Al changes are qualified in ali appropriate database platforms.

= Updated release notes are written for each item number.

= A compiled list of updates, including the menu path, is organized into
program sections and made available for each release given to our clients.

» New features of the program are documented.

* Functional testing is performed by QA on an cngoing basis and by organized
teams of support technicians at specific points in the release process.

« Manual testing scripts are used for functions not covered by automated
tests.

54



» Scripts are used regularly in the qualifying process.

=  Expanded QA testing is performed at specific points in the release process.
Teams of support technicians run through workflow cycles to simutate the
user's environment.

» Performance testing is accomplished thr0ugh the combined efforts of the Quality
Assurance, Development, IT and Client Services Departments to ensure that
performance does not degrade as users, functions and database size increase.

» Special project testing includes:

»  Working with programmers, Client Services and clients to develop, test,
and implement various specialized programs.

* Installation package testing on every release or point release in which
changes are made for creating or updating databases

= Optional package testing and monitoring for consistency of format and
naming.

* Instaliation testing on every point release and release on all Ievels of the
program.

*  Master CD testing of every program prior to product defivery for ail
pregram levels.

Quality Assurance documents the success or failure of all tests.

- A test matrix is kept of all tests run which identifies version and resuits (pass,
failed with comment, failed).

«  Any test that does not pass results in a defect record in Yardi Systems’ Trouble
database,

* Defects are assigned to a programmer and given a priority.

= Resolution is tracked as follows:

= Trouble item is opened

» Trouble item is fixed and checked into the source code controt system VSS
» Fix is included in a build of the software

= QA verifies the fix

Records

Yardi Systems keeps a record of all tests conducted, identifying version and results
(pass, failed with comment, failed). Any test that does not pass results in a defect
record in our Trouble database. The date a problem is identified, a description of the
problem, the programmer assigned to correct the problem, and priority in terms of
corrective action are all recorded.

Unusual Occurrences

Qur data centers have multiple connections to the Internet, Guarding against singie
point of failure we have different carriers bringing the Internet to us. Because
bringing coensistent power to our machines is critical, we use battery backups for any
momentary lapse in power, in addition to a fully automatic fail over standby
generator. Servers are scheduled for maintenance each Sunday starting at 11:00
p.m. until 2:00 a.m. Monday morning. This maintenance window allows for data
backup and any tuning cr maintenance necessary t¢ ensure maximum performance
for the week ahead.
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Backup and Disaster Recovery Plan

Yardi Systems’ backup and disaster recovery plan ensures the protection of each
client’s data. Our Yardi ASF hosting service is built on state-of-the-art data centers.
To achieve our goal of full redundancy and minimized risk, we intentionally partner
with three unigue data centers. Our disaster recovery plan mandates that each SQL
Server database server has a standby server at the DR site along with the
appropriate number of Citrix servers. These servers are designated as the DR servers
and witl only be used for such use.

Confidentiality of Client Information

Yardi Systems contrefs the servers and the applications, giving security you can.
count on. Your data is behind a sophisticated Cisco firewall along with passworgd
protection allowing cniy users you authorize to access your data. Also, for another
layer of security your data is backed up nightly and moved off site for extra

protection.

Security Layers

Layer Onptional Feature Description
, . _ Conirgls the type of information coming and going
1 tandard Cisco Pix Firewalls through the servers.
Optional
2 (for non Web-based 128-Bit Encryption Uses the Citrix ICA Protecol adaptor.
systems)
Grants access to the Windows envirorument with
3 Standard NT Active Directory Login limited desktop, file and drive access. Clients only
Security have access to client-specific applications; folder
permissions are limited to and based on the gcompany.
I Database access is limited to name-encrypted
4 Standard RDBMS Authentication dalabases related to individual clients.
5 Standard User-Defined Access Security is based on user-defined access to program
features.
User sessions will be disconnacted from Yardi
. Systems ASP servers after 30 minutes of inactivity to
§ Standard User-Defined Timeouts minimize possible misuse of connected workstations
left unattended.
Certificates (gither Yardi-provided or third-party
vendor-provided ) empioyed for network encryption
7 Opticnat Secure Sockets Layer and authentication atong with public key and private
key encryption techniques between browser and
sarver.
8 Optional Point-to-Point Ensures that only authorized users can access the

Virtual Private Networks

network and that the data cannot be intercepted.
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Section F Detailed Demonstration Plan and Demenstration

F.1 Demonstration Agenda

The foliowing is an agenda for a software demonstration for HACLA. The

demonstration is for a singie day, but can be expanded, as required.

’;me Tapic Details
8:30 a.m. Executive Overview Carporate overview of Yardi
Systems, our mission statement,
and our history
3:00a.m. Log-On; System Navigation Menu sets
User-defined work flows
Daily activity reports
Filters
Drilt-down
5:15 a.m. Applications, Waiting List, and Waiting lists management
Determining Eligibility (Public .
Housing & Section 8) Applications
Family detail
Yardi Systems Appiication: Verifications
Voyager [PHA™ Voucher issuance
Autemated briefings
Reports
10:15 a.m. | Break
10:30 a.m. Section 8 Pregram Managernant Lease-up/move-in
Yardi Systemns Application: Units/Section 8 landlords/ACH
Voyager iPHA™ Inspection data
50058s and MTCS submissions
Portability
Rent comparability
SEMAP
11:30 a.m. | Public Housing Program Management | Lease-up/move-In
Yardi Systems Application: Units
Voyager iIPHA™ Inspection data
500585 and MTCS submissions
PHAs
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Yardi Systems Application:
iInspact

Time Topic Details
12:15 p.m, | Lunch
. 1:00 p.m. - Housing Management (all programs) | Annual activities
Yardi Systems Application: Memos and attachrments
Voyager iPHA™ FSS
Historical data
Reports
Post HAP/rent
1:45 p.m. Financial Management Tenant accounting
Yardi Systems Applications; G/L, receipts and payables
VYoyager Financials Budgets
Yardl Spreadsheet Link Reports
Budgeting & Forecasting
2:15 p.m. Break
3:00 p.rm. Hand-held Inspections Scheduling and assigning

inspections

Conducting hand-held
inspections

Reports
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F.2. Data Flow Chart

The following is a data flow chart detailing how information flows between the
products and modules comprising the proposed soiution.

Yardi PHA™
Pubic amd Leaned Sousing

Compisarey (53058)
Inspazilons

¥ard| lAlerdabe™

Yardi Voyager™

Property snd Financial Managament
[ Fsaidenciel Fropenins, Lois, st Residents

—

Yard! Muintanance
iwaniory el Linil Asyets

Aamderiald POAs

nspachon Lwters, Schedyling. & Tocking
Wrork Oders {Rioubne' Schdued)

| Purcrwming

fardl Geant Managamant

Grird, hmagermant

Financil Asperting

OcocupancyNecancy
Tacking .

Partalie Managemen
Raporting

SEMAPPHAS
Reporting
PICITRACS
Submisalang
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Section G Acceptance/Exceptions to Terms and Conditions in Sample Contract

Yardi Systems accepts the terms and conditions stated in Appendix A-Sampie
Contract in the RFP with the exception of Section 39, Copyright and Section 440,
Notices. We reserve the right to discuss these term and conditions HACLA,

- We included our sample software license agreements and service level agreement
Appendix A Sample Software License Agreement and Appendix B Sampie Service
Level Agreement respectively for your review,
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Section H  Acceptance of Indemnification and Insurance Regquirements

yardi Systems accepts the indemnification and insurance requirements as stated
in paragraphs 10 and 11 of Appendix A~Sample Contract in the RFP.
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Section I

Required Forms

This section contains the following forms, signed and dated where applicable:

Federal Lobbyist Requirements Certtification

Business Contracting Opportunity Program .

Vendor's Equal Employment Opportunity (EEQ) Certification

Application for Exception and Certification Form for the Housing
Authority’s Jury Service Program

Certification of Independent Price Determination & Acknowledgement of
RFP Restrictions

Certification of No Conflict of Interest

Acceptance to comply with the Charitable Contributions Certification
W-9 Request for Taxpaver Identification Number and Certification

Vendor Application
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FEDERAL LOBBYIST REQUIREMENTS
CERTIFICATION

Name of Firm;_Yardi Systems, Inc. ' Date: September 12, 2006

Address: 430 South Fairview Avenue Santa Barbara

State: __ Ca Zip Code: 93117 Phone No. : (800) B66-1144

Acting on behalf of the above named firm, as its Authorized Official, | make the following
Certification to the Department of Housing and Urban Development (HUD) and the
Community Development Commission, County of Los Angeles:

1) No Federal appropriated funds have been paid, by or on behalf of the above
named finm to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employese of a Member of Congress in connection with the
awarding of any Federal contract, the making of and Federal grant, loan or
cooperative agreement, and any extension, continuation, renewal, amendment,
or modification thereof, and;

2) if any funds other than Federal appropriated funds have paid or will be paid to
any person for influencing or attempting to influence an officer or employee or
any agency, a Member of Congress an officer or employee of Congress or an
employee of a Member of Congress in connection with this Federal contract,
grant loan, or cooperative agreement, the above named firm shall complete and
submit Standard Form-LLL, “Disclosure Form to Report Lobbying”, in accordance
with its instructions, and:

3) The above name firm shall require that the language of this certification be
included in the award documents for all sub-awards at all tiers (including
subcontracts, sub-grants, and contracts under grants, loans, and cooperative
agreement} and that all sub-recipients shall centify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into the transaction imposed by Section 1352 Title
31, U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Autharized Official;
Name,_Gordan MOrrP]T - Titie: Executive V.P. and CO0OO
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Community Development Com mission of the County of Los An geles
. Organization Information Form

i. FIRM/ORGANIZATION INFORMATION Please copy and iorward this document to subcontractors
for them to complete as well. Contractors/Vendors are selected without regard to race/ethnicity,
colar, religion, sex, national origin, age, sexual orientation or disability.

NAME OF FIRM: __ Yardi Systems, Inc.

Business Structure: O Sole Proprietorship  Q Partnership  {d Corporation [ Non-Profit
O Franchise 0O Other (Piease Specify)
Total Number of Empioyees (including owners): -g

Race/Ethnic Compesition of Firm. Distribute the above total number of employees into the
following categories:

Race/Ethnic Co
e inc
African American 12 14
Fl:i_iépa nic American 10 11
Asian American 1 4 . 21
Asian Pacific American -
| Native American 1
Caucasian 59 : 542 148
Cther _Asian ' 8 24 16

. MINORITY OR WOMEN-OWNED BUSINESS ENTERPRISE REPRESENTATION

This firm/organization:

Qd is a Minority Business Enterprise.
“Minority Business Enterprise,” as used in this provision means an independent business
concern which is at least 51 percent owned by one or more minority group members,; ofr, in the
case of a publicly owned business, at least 51 percent of its voting stock is owned by one of
more mincrity group members; and whose management and daily operations are controlled by
one or more such individuals.

0 is a Women Business Enterprise.
“Women Business Enterprise,” as used in this provision, means an independent business
concern which is at least 51 percant owned by one or more women who are U.S. citizens; or,
in the case of a publicly owned business, at lgast 51 percent of its voling stock is owned by

one or more women; and whose management and daily operations are controlled by one or
more women,

[d is not a Minority or Women Business Enterprise.
. DECLARATION

{ deciare under penalty of perjury under the laws of the state of California that the above information
is true and accurgte. | understand that the Commission reserves the right to audit the above
informatiort at any time and that | will notify the Commission if there are any changes in this firm’s
ownership frorm what js stated on this form.

H Print Authorized Name Auth(riﬁgiurz)/@‘-/ ’ Title Exec. V.P. Dalte
| Gorden Morrell e & COO 9/12/20p6

v e baedi Q1)

artners‘BuzingessAorms. shtm

Rev. 7106
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VENDOR'’S EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION

Yardi Systems, Inc,

Vendor's Name

430 South Fairview Avenue Santa Barbara,

Address

ca 93117
77-0049051
Internal Revenue Service Employer Identification Number

GENERAL

The Contractor certifies and agrees that all persons employed by such firm, its affiliates,
subsidiaries, or holding companies are and will be treated egually by the firm without
regard to or because of race, religion, ancestry, nalional ongin, or sex and in
compliance with ali anti-discrimination laws of the United States of America, the State of
Califomia, and all local ordinances. The Contractor further cerifies that all
subcontractors, suppliers, vendors and distributors with whom the Contractor has a
contractual relationship are also in compliance with all applicable federal, state and local
anti-discriminatory laws.

VENDOR'S CERTIFICATION

1. The vendor has a written policy statement prohibiting discrimination in all phases
of employment.

2. The vendor periodically conducts a self-analysis or utilization analysis of its work
force.
3. The vendor has a system for determining if its employment practices are

discriminatory against protected groups.

4 Where problem areas are identified in employment practices, the vendor has a
' systemn for taking reasonable corrective action, to include establishment of goals
of timetables.

Authorized Official:

Name: Gordon Morrell Title: Executive V.P and COQ

Signature: i F,f"\ MQ Date:September 12,2006
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COMMUNITY DEVELOPMENT COMMISSION
CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM
APPLICATION FOR EXEMPTION AND CERTIFICATION FORM

The Community Development Commission’s (Commission) salicitation for this contract/purchase order (Request for Proposal
or Invitation for Bid} is subject to the Commission's Contractor Employee Jury Service Program {Program). Al bidders or

: 3 ; List {i pither 1} request an exemptig om_the
Proaram requirements or 2) certify compliance. Upon review of the submitted form, the Commission will determine, in its
sole discration, whether the bidder or proposer is exempted from the Program.

A,

[ :
Company Name Yardi Systems, Inc,

Company Address:
430 South Fairview Avanue

- State: Zip Code:
City Santa Barbara CA P ° 93117

Telaphona Number: gn6y gge_1144

Solicitation For {Type of Goods or Services): 1,15 Housing and Section 8 Software

if you believe the Jury Service Program does not apply to your business, check the appropriate box in Part | (attach
documentation to support your claim); or, compiate Part ll to certify compliance with the Program. Whether you
compilste Part | or Part Ii, please sign and date this form below.

Part 1; Jury Service Program is No licabis to ingss

U My business does not meet the definition of “contractor,” as defined in the Program as it has not received an
aggregate sum of $50,000 or more in any 12-month period under one or more Commisgion contracts or subcaontracts
{this exemption is not available if the contract/purchase order iiself exceeds $50,000). | understand that the
exermnption will be lost and | must comply with the Program if my revenues from the Commission will exceed an
aggregate sum of $50,000 in any 12-month period.

1 My business is a small business as defined in the Program. It 1) has ten or fewer employees; and, 2) has annual
gross revenues in the precéding twelve months which, if added to the annual amount of this contract, s .
$500,000 or iess; and, 3} is not an affiliate or subsidiary of a business dominant in its field of operation, as
defined below. | understand that the exemption will be lost and | must comply with the Program if the number of
employess in my business and my gross annua! revenues axceed the above limits.

"Dominant In its field of operation” means having more than len employees, including full-time and part-time
employees, and annual gross revanues In the preceding twelve months, which, if added o the annual amount of the
contract awarded, excead $500,000.

“Affiliate ar subsidiary of a business dominant in its fleld of operation” means a business which is al least 20
percent owned by a business dominant in its field of operation, or by partners, officers. directors, majority
stockhoiders, or their equivalent, of a business dominant in that field of operation.

= My business is subject to a Collective Bargaining Agreement (aftach agreement) that expressty provides that it
supersedes all provisicns of the Program.
- OR

Part )| - Certification of Compliance

My business has and adneres to a written poticy that provides, on an annual basis, no less than five days of regular
pay for actual jury service for full-time employees of the business who are also California residents, or my company
will have and adhere to such a policy prior to award of the contract.

I deciare under penaity of perjury under the Jaws of the State of California that the information stated above §s true
and comrectl.

Print Name: . Title:
Go,:rg;‘ibn Moyfell Executive Vice President & COO
Signature: AN Date:
L Septemhey 12 2006
.ury Service Application for Exernplion and Certfication Form : Revised 03/03/06
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CERTIFICATION OF INDEPENDENT PRICE DETERMINATION
& ACKNOWLEDGEMENT OF RFP RESTRICTIONS

A. By submission of this Proposal, Proposer certifies that the prices quoted herein have been
armived at independently without consuliation, communication, or agreement with any other
Proposer or competitor for the purpose of restricting competition.

B. List all names and telephone number of person(s) legally authorized to commit the
Proposer.

PRINT NAME PHONE NUMBER
Anant Yardi (800) 866-1144 x101
Gordon Morrell (800) B866-1144 %105

NOTE: Persons signing on behaif of the Proposer will be required to warrant that they are
authorized to bind the Proposer and company of representation.

C. List names of all joint ventures, partners, subcontractors, or others having any right or
interest in this contract or the proceeds thereof. If not applicable, state "NONE".

None

D. Proposer acknowledges that it has not participated as a consultant in the development,
preparation, or selection process associated with this RFP. Proposer understands that if it
is determined by the Community Development Commission of the County of Los Angeles
(Commission)/Housing Authority of the County of Los Angeles (Housing Authority) that the
Proposer did participate as a consuitant in this RFP process, the Commissien/Housing
Authority shail reject this proposal.

Yardi Systems, Incg,

Print Name of Firm

Gordon Morrell Executive Vice President & CO0O
Print Na"’?‘ﬂ of Signer Print Title
_' h“h{’jz7 September 12, 2006
Signature ’ Date

Reviseo 77132008
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CERTIFICATION OF NO CONFLICT OF INTEREST

CONTRACTS PROHIBITED

The Community Development Commission of the County of Los Angeles
(Commission)/Housing Authority of the County of Los Angeles (Housing Authority), shall not
contract with, and shall reject any proposal(s) submitted by, the persons or entities specified
beiow, unless the Executive Director finds that special circumstances exist which justify the
approval of such contract:

1. Employees of the Commission/Housing Authority for which the Commission/Housing
Authority is the governing body,

2. Profit-making firms or businesses in which employees described in number 1 serve as
officers, principals, partners, or major shareholders;

3. Persons who, within the immediately preceding 12 months, came within the provisions of
number 1, and who:

a. Were employed in positions of substantial responsibility in the area of service to be
performed by the contract; or

b. Participated in any way in developing the contract or its service specifications; and

4. Profit-making firms or businesses in which the former employees, described in number 3,
serve as officers, principals, partners, or major shareholders.

Contracts submitted to the Executive Director for approval shall be accompanied by an
assurance by the submitting division that these provisions have not been violated.

Yardi Systems, Inc. Executive Vice President and COO
Print Proposer Name Print Proposer Official Title
i N y ';
Y (f(\ E September 12, 2006

Official’s Signature . ——— Date

Qey:sed 7113/2006
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CHARITABLE CONTRIBUTIONS CERTIFICATION

Yardi Systems, Inc.

Company Name
430 South Fairview Ave. Santa Barbara, CA 93117

Address
77-0049051

Internal Revenue Service Employer idenfification Number

California Registry of Charitable Trusts “CT” number (if applicable)

The Nonprofit Integrity Act (SB 1262, Chapter 919} added requirernents to California’s
Supervision of Trustees and Fundraisers for Charitable Purposes Act, which regulates
those receiving and raising charitable contributions.

CERTIFICATION YES NO

Proposer or Contractor has examined its activities and determined that it
does not now receive or raise charitable contributions regulated under ( ) ( )
California’s Supervision of Trustees and Fundraisers for Charitable
Purposes Act. If Proposer engages in activities subjecting it to those laws
during the term of a Community Development Commission {CDC) and/or
Housing Authority contract, it will timely comply with them and provide the
CDC and/or Housing Authority a copy of its initial registration with the
Califomia State Attomey General's Registry of Charitable Trusts when

filed.

OR
YES NO

Proposer of Contractor is registered with the California Registry of

Charitable Trusts under the CT number listed above and is in compliance ( ) & )
with its registration and reporting requirements under California law.

Attached i3 a copy of its most recent filing with the Registry of Charitable

Trusts as required by Title 11 California Code of Regulations, sections 300-

~301 and Government Code sections 12585-12586.

]L ]
Vel - September 12,2006

Signature Date

Gordon Morrell, Executive Vice President and COO

Name and Title (please type or print)

Charitaple Contributions Certification Form Revised 09730:05
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Community Development Commission of the County of Los Angeles

Vendor Application

- -

Please t.:‘gn}f;;lete the information as completely as possible with a aeparate application : FOR OFFICE USE ONLY |

for each company and return with the Organization Information Form and W-9 ta: . !
Community Development Commission Received: '-
Attn: Central Services Vendor List Vendor Nurmbar:
2 Coral Circle » Monterey Park, CA 91755-7425 |
Phone: [323) 820-7239 « Fax: {323} 890-8578 [ Date:

Jd New Appiicant bl Update of Company’s information ll Updated By: ‘

Yardi .
Name of Company: ardi Systems, Inc |

Contact Persan: Harvey Dickerson

Company Address: 430 Scouth Fairview Ave, Santa Barbara, CA 93117
P O. Box will not be accepted) Street City State Zip+4

Billing Address/Remt To:
iif different from atrove) Strest City State Zig + 4

Phone Nurmber [ 800 866-1144 Fax Number (8053 699-2044 Emaitharvev.digkerson@
] ] yardi,com .

O Federal 10. No. 1 Social Security No.  [d Faderal Non-Profit No. {Altach copy of IRS Seciion 501{c)(3) Non-Profit lettar)

Please print Faderal |.D.. Social Security or Federal Non-Profit No: _ 7 7-0049051

TYPE OF OWNERSHIF (check all applicable}
L Sole Proprietarship  T) Partnership & Corporation [ Non-Profit U Franchise U Limited Liability Company
[ Other

TYPE OF BUSINESS (check all applicable)
@ Manutacturer Q Distributer @ Constructon Contractor (3 Consultant U Broker/Agent X1 vendor :
1 Other i

R

PRODUCTS/SERVICES PROVIDED

Please review the attached Vendor Commodity Codes List and select the codas, which apply to the type(s) of product(s) andfor
service(s) provided by your company.

CODE PRODUCT/SERVICE CODE PRODUCT/SERVICE
sU 009 Computer Software
PR 011 Computer Training

THE INFOHMATIONHDVID_ED REBY TRUE AND ACCURATE BASED ON FACTS AVAILABLE AS OF THIS DATE.

Signature Executive V.P. & COC Date 9/12/2006

i ~ ‘.}
LA { S I Title
X7

{Appication is NOT valid unless signed and dated)

Rev, THi06
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.~ W-9
Fonm

Aew. Mevarmter 2005)
Taparteed o e Teeasury
migrna: Haverue Service

Request for Taxpayer
ldentification Number and Certification

Give form to the
requester. Do not
send to the IRS.

T

* Name (a5 SROWR oN your income 1ax ratumy

Yardi Systems, Inc,

s ness naive, it diferent fram above

Indivicualf

" Cneck & -propriate hox G Soie proprietor Kl comoration

] Partnership [ ] Otter &

[:] Exempt from backup
withhokding

Address inurmber. straet, anc apt. or suile no.)

: .,A430 Scuth Fairview Ave

Print or type

Requastar's name and address (optional

ity state, end I'F code

[ ra, A-93117
I it account nwmbends) here optonal)

29 Specific Insiructions on page £

5

m Taxpayer ldentification Number (TIN) 77_nnaanczq

Enter your TIN i the appropriate box. The TIN provided must match the name given on Line 1 to aveid
barkup withholding. For individuals, this is your social security number (SSN). However, for a resident i
aken sole proprietor, or disregarded entity, sea the Part | instructions on page 3. For ather entities, it is
yorur emoloyer identification number (EiN). If you do net have a number, see How to gat 4 TIW on page 3. or

. Note. K the agoount is in more than one name, see tha chart on page 4 for guidelines on whose

nurpbyer te enter.

Social security number

| + 1+ [ 1]

Employer identication mamiyor
7}7,0/014{9 0 5 1

Certification

Under peraties of penury, | certify that:

1 Tre number shown on this torm is my correct taxpayer Wentificabon number (or | am waiting for @ number to be issued to me), and

# 1 am not subject to backup withholding because: (a) ! am exempt from backup withhiolding, or (D) | have not been notified by the internal
Sevenue Service [IRS) that | am subject to backup withholding as a result of a failure Yo report all imerest or dividends, or (c} the IRS has

notifisd me that | am no longer subject to backup withholding, and

3. ! am a U5 person {including a U.S. residant alien).

Certification Instructions. Yol must cross out ftem 2 above if you have been notfied by the IRS that you are currently subject to backup
withnolding because you have failed to repont il interest and dividends on your tax retun. For real estate fransactions, item 2 dees not appely.
For mortgage interest paid, acguisition or abandonment of securad property, cancellation of debt, contributicns to an individual retirement
arrangerment (IRA), and generally, payrnents other than interest and dividends, you are not required to sigr. the Ceritication, but you must

provide your carrect TIN. (See the instruclﬂpns on page 4.4

pate » September 12, 2006

S'é;" - : Signature of . }
Here | 0.8 person & { v "
= =

Purpose of Form

A person who is required to file an information return with the
1RS, must abtain your correct taxpayer identification number
{TIN} to report, for example. income paid fo you, real estate
ansactions, mortgage icterest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you mads to an 1RA.

U.8. parson. Use Form W-2 only if you are a U.S. person
{rouging a rasident aiien), to provide your correct TIN to the
cersan requesting it {the requester) and, when applicable, to:

1. Certity that the TIN you are giving is correct (or you are
walti-g for a number to be issued),

2. Certly that you are not subject to backup withholding, or

3. Clasm exemption from backup withholding if you are &

i) 5. exempt payese.

In 3 above, f applicabie, you are also certifying that as a

i1.5. person, your allocable share of any partnership income
‘rom =z U.5. trade or business is not subject to the
withnoiding tax on foreign partners’ share of effectively
cornectad income,
Note. If a requester gives you a form cther than Form W-9 to
raguest your TIN, you must use the requester's form if it is
substantiaily similar to this Form W-9,

Sor federal tax purposes, you are considered a person if you

are.

& An individual who is a citizen or residernt of the United
States,

& A partnership, corporatich, company, or association
created or organized in the United States or under the laws
of the United States, or

® Any estate (other than a foreign estate) or trust. See
Aeguiations sections 301.7701-6(a) and 7(a) for additional
information.

Special rules for partnerships. Fartnerships that conduct a
trade or business in the Unitad States are generally required
to pay a withholding tax on any foreign partners’ share of
tncomne from such business. Further, in certain cases where a
Formm W-9 has ngt been received, a partpership is required to
presume that a partner is a foreign person, and pay the
withholding tax. Therefore, if you are a U.S. person that is a
partner in a parinership conducting a trade or business in the
United States, provide Form W-9 to the partnership to
establish your U.S. status and avold withholding on your
share of partnership income.

The person who givas Form W-9 to the partnership for
purmoses of establishing its U.S. status and avaiding
withhotding on its allocable share of net income from the
partnership conducting a trade or business in the United
States is in the foliowing cases:

® The U.S. owner of a disregarded entity and not the entity,

Cat. Np. 13231

Forrr W-9 iRev 11-2008)
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e The 1.8, grantor or other owner of a grantor trust and not
e trust. and

® The 4.5, trust {other than a grantor trust} and not the
beneficianes of the trust,

Foreign person. if you are a foreign person, do not use
Form W-9. Instead, use the appropriate Form W-8 {see
Publication 515, Withhalding of Tax on Norresident Aliens
and Foraign Entities).

Nonresidant alien wha hecomes a resident alien.
Generally, only a nonresident ajien individual may use the
tarms of a tax treaty to reduce ar eliminats U.S. tax on
certain types of Income. However, mast tax treaties contain a
provis.on krown as a “saving clause.” Exceptions specified
‘n the sav.ng clause may permit an axemption from tax to
continue for certain typas of income even after the recipient
~as otherwise become a U8, resident alien for tax purpases.

If you are a U.S. resident alien who s ralying on an
exception contained in the saving clause of a tax treaty to
ciaim an exarption from U.S. tax on certain types of income,
you must attach a staternent to Form W-9 that specifies the
following five items:

1. The treaty country. Gengrally, this must be the same
t-paty under which you claimed exemption from tax as a
nonresident alien.

2. The treaty article addressing the incoms.

3. The article number {or focationj in the tax treaty that
contains the saving clause and its exceptions.

4. The type and amount of income that qualifies for the
axemption from tax.

5, Sufficient facts 0 justify the exemption from tax under
e terms of the treaty article.

Exampile. Article 20 of the U.5.-China income tax treaty
alows an exemption from tax for scholarship ingome
rsceived by a Chinese student temporarily present in the
United States. Under U.5. law, this student will become a
ras:gent aien for tax purposes if his or her stay in the United
States exceeds 5 calendar years. However, paragraph 2 of
+~a first Protocol to the U.S.-China treaty (dated Aprii 30,
1984) allows the prowvisions of Article 20 to continue to apply
aver aiter the Chinese student becomes a resident alien of
the Uniteg States. A Chinese student who quzlifies for this
excaption {under paragraph 2 of the first pratocol) and is
ralying on this exception to claim an exemption from tax on
~is or har scnoarship or fellowship income would attach to
Form W-3 2 statement that includes the information
described above 10 suppgrt that exemption.

if vou are a nanresident alien or a foreign entity not subject
‘¢ backup withholding, give the requester the appropriate
completed Form W-8.
what is backup withholding? Perscns making certain
oayments 1o you must under certain conditions withhold ang
pay to the IRS 28% of such payments {after December 31,
2002)..This 15 cailed “backup withiolding.” Payments that
Tay be subject to backup withholding include interest,
dwrdends. broker and barter exchange transactions, rents,
-cyaties, nonemployee pay, and certain payments from
fishing broat operaters. Real estate transactions are not
subject to backup withholding.

You will nct be subject to backLp withholding on payments
you recaive if you give the requester your correct TIN, make
the proper certifications, and report alt your taxable interest
and divigends on your tax retum.

Payments you receive will be subject to backup
withholding it:

1. You do not furnisn your TIN to the requester,

2. You da not certify your TIN when required {see the Part
i- mstructicns on page 4 for details),

3. Tre IRS tells the requester that you furnished an
incorract TIN,

4. The IRS telis you that you are subject to backup
withholding pecause you did not report all your interest and
dividends on your tax return (for reportable interest ang
dividends only}, or

5. You do not cerfify to the requester that you are not
subject to backup withholging under 4 above (for reportable
interast and dividend accounts opened after 1983 only}.

Certain payees and payments are exempt from backup
withholding. See the instructions below and the separate
Instructions for the Requester of Form W-8.

Also see Special rules regarding partnerships on page 1.

Penalties

Faiture to furnish TIN. If you fail to furnish your correct TIN
to a requester, you are subject to a penalty of $50 for each
such faiiure unisss your failure is due to reasonabile cause
and not to wiliful neglect. -
Civill penalty for false information with respect to
withholding. if you make a false staternemt with no
reasonable basis that results in no backup withhelding, you
are subject to a $500 penaity.

Griminal penalty tor falsifying Information. Witifully
falsifying certifications or affirmations may subject you to
criminal penalties including fines and/or imprisonment.
Misuse of TINs. If the requester disctoses or uses TINs in
viclation of federal law, the requester may be subject to civil
and criminal penalties.

Specific Instructions

Name

if yau are an individual, you must generally enter the name
shawn on your income fax retum. However, it you have
changed your :ast name, for instance, due to marriage
without informing the Social Security Administration of the
name change, enter your first name, the last name shown on
your social security card, and your new last name.

If the account is in jgint names, list first, and then circle,
the name of the person or entity whose number you entered
i Part | of the form.

Sole propristor. Enter your individual name as shown on
your income tax return on the “Name” line. You may enter
your business, trade, or "doing business as {DBA)” name on
the "Business name” lins.

Limbhed llabifity company {LLC). If you are a single-member
LLC {including a foreign LLG with 2 domestic owner) that is
disregarded as an entity separate from its owner under
Treasury reguiations section 301.7701-3, enter the owner's
name cn the "Narme™ fine. =nter the LLC's name con the
“Business name” line. Chezk the appropriate box for your
filing status {sole proprietar, corporation, eit.), then check
the box for “Other” and enter “LLC” in the space provided.
Other entitles. Enter your business nama as shown on
required federal tax docurrents on the “Name” ling. This
rrame shoutd match the name shawn con the charter or other
legal document creating the entity. You may enter any
business, trade, or DBA name on the “Business name” line.

Note. You are requested to check the appropriate box for
your status findividual/sole proprietor, corporation, efc.).

Exempt From Backup Withholding

i you are exempt, enter your name as described above and
check the appropriate box for your status, then check the
“Exermnpt from backup withholding” box in the line following
the business nama, sign and date the form.
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Generally. mndiviguals (including sole propristors) are not
exampt from packup withholding. Corporations ars axempt
from oackup withholding for certain payments, such as
interest and dividends.

Note, If you are exempt from backup withiolding, you
should still complete this form to avoid passible erronecus
backup withhaiding.

Exempt payees. Backup withhoiding is not required on any
payments rmade to the following payees:

1. An organization exempt from tax under section 50{a),
any IRA, or a custodial account under section 403(b)(7) if the
account satisfies the requiremants of section 401{)(2),

2. The United States or any of its agencies or
nstrumentalities,

3. A state, the District of Columbia, a possession of the
Unrted States, or any of their political subdivisions or
Jnstrumentalities,

4, A foreign government or any of s political subdivisions,
agencies, or mstrumentatities, or

5. An intemational arganization or any of its agencies or
instrumentaiities. -

Other payees that may be exempt from backup
withholding include:

&, A carporation,

7. A foreign central bank of issue,

8. A dealer in securities or commaodities raquirad to register
in the United States, the District of Columbia, or a
possession of the United States,

3. A futures commission merchant registerad with the
Commodity Futures Trading Commission,

10 A reai astata investment trust,

©1 An entity registerad at all times during the tax year
under the investment Company Act of 1940,

12 A common trust fund operated by a bank under
section 584(a),

3 A financial nstitution,

;4. A miadlgman xknown in the investment community as a
nominge or custodian. or

15 A trust exempt from fax under section 664 or
rescribed in section 4947

Tre chart below shows types of paymerts that may be
exempt from backup withholding, The chart applies to the
axerpt recipients fisted above, 1 through 15.

THEN the paymant is axempt
for...

{F the payment is far . ..

interest and dividend payments Al exermpt reciplents except

for 9

=, oker transactions Exempt recipients 1 through 13,
Also, a person registered under
the Investmant Advisers Act of
1940 who reguiary acts as a
broker

Sarter axchange transactions
and patronage dividends

Exempt recipients 1 through 5

Eaymams ovar S600 reguired
tr be ~eponted and direct
soes over §5.000

Genetally, exempt recigients
1 through 7

Zue Furn 189-MISC. Miscelaneous Incorme, and it instrustions

=owpeenn, s Ieligwing payiments made to a corporation linciuding gross

i 5 oAl I an atnmey under section 6045, ever if the attorney is a
o and reportaile o Farm 1039-MISC are not exempt from

o gtk withh ol Tedical and mealth care payments, attomeys’ fees; ana
¢ ayrenats for senvces A Dy 3 federat executive agancy.

Part |. Taxpayer ldentification
Number (TIN)

Enter your TIN in the appropriate box, if you are a resident
alien and you do not have and are not eligible to get an SSN,
our TIN is your IRS individual taxpayer identification numbar
ITIN). Enter it in the social security number pox. If you do
not have an ITIN, see How o gat a TIN beiow.
If you are a sole proprietor and you have an EiN, you may

enter gither your SSN or EIN. However, the IRS prefers that
you use your S3SN.

if you are a single-owner LLC that is disregarded as an
entity separate from its owner (see Limited liability company
(LLC) on page 2), enter your SSN {or EIN, if you have one). If
the LLC is a corporation, partnership, etc., enter the entity's
EIN.

Note. See the chart on page 4 for further clarification of
name and TIN combinations.

How to get a TIN. if you do not have a TIN, apply for one
immadiately. To apply for an SSN, get Form 53-5,
Application for a Social Security Card, from your local Social
Secunty Administration office or get this forn online at
wwiwy. socialsecurity.gov. You may also get this form by
calling 1-800-772-1213. Use Form W-7, Application for IRS
Individual Taxpayer kientification Numbaer, to apply for an
ITIN, or Form 55-4, Application for Employer identification
Number, tc apply for an EIN. You can apply for an EIN online
by accessing the IRS website at www.irs.gov/businesses and
clicking on Employer ID Numbers under Related Topics. You
can get Farms W-7 and $5-4 from the IRS by visiting
www.irs.gov or by calling 1-800-TAX-FORM
{1-800-829-3576).

if you are asked to complete Form W-9 but do not have a
TIN, write “Apptied For” in the space for the TIN, sign and
date the form, and give it to the requester. Faor interest and
dividend payments, and certain payments made with respect
to readidy tradable insiruments, generally you will have 80
days to get a TIN and give it to the requester before you are
subject to backup withholding on payments. The 60-day rulg
does not apply to other types of paymenis. You will be
subject to backup withholding on ail such payments until you
provide your TIN to the requester.

Note. Writing "Applied For" means that you have alreagy
applied for a TIN or that you intend to apply for one soon.

Caution; A disregarded domestic entity that fas a foreign
owner must use the appropriate Form wW-8.
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Part ll. Certification

Tz estaphsh to the withholding agent that you are a U.S.
person, or resident alien, sign Form W-9. You may be
~equested to sign by the withholding agent even if items 1, 4,
and & below indicate otherwise.

“or a joint account, only the person whose TIN is shown in
Part | shoulg sign (when required). Exempt recipients, see
Exempt From Backup Withholding on page 2.

Signature reqguirements. Complete the certification as
indicated in 1 through 5 below.

1. Interest, dividend, and barter exchange accounts
opened before 1984 and broker accounts considered
active during 1983. You must give your correct TIN, but you
do not have to sign the certification.

2. Interest, dividend, broker, and barter exchange
accounts opened after 1983 and broker accounts
considered inactive during 1883. You must sign the
certification or backup withholding will apgly. If you are
subject to backup withholding and you are mearsly providing
your correct TIN to the reguester, you must cress out item 2
n tha certification befora signing the form.

3. Real estate transactions. You must sign the
. certification. You may cross cut item 2 of the certification.

4. Other payments, You must give your corrsct TiIN, but
you do not have to sign the certification unless you have
oeen ~otfiad that you have previously given an incorrect TIN.
“Dther payments” include payments made in the course of
the requester's trade or busimess for rents, rovalties, goods
{other than oills for maerchandise}, madical and heaith care
services (including payments to corporations), payments ta a
~onermpioyee for services, payments to certain fishing boat
crew members and fishermen, and gross proceads pad to
attorneys (including payments to corparations).

5. Mortgage interest paid by you, acquisition or
abandonment of secured property, cancellation of debt,
qualified tuition program payments (under section 529),
IRA, Coverdell ESA, Archer MSA or HSA contributions or
distributions, and panslon distributions, You must give
your correct TIN, but you do not have to sign the
Certification

What Name and Number To Give the
Requester

For this type of account: Give nama and 35N ok
1. Indivigual The individual
2. Two or more individuals {jcint | The actuat owner of the account
account} or, if cornbinad funds, the first

individual on the account '

3. Custodian account of 2 minar | The minar ?

{Uniform Gift to Minors Act)

4. a. The usual revocable
savings trust (grantor is
also trustes)

b. So-caled trust account
that is not & legal or valid
trust under state law

5. Sola proprictorship or
singla-owner LLC

The gramor-trustee '

The aciual owner '

The owner 3

For this type ol accounk: Give name and EIN of:

&. Sole proprietorship or The owner 2
single-owner LLO
7. A valid trust, estate, or Lepal entity *

pension trust

8. Corporate or LLC alecting
corporate slatus on Form
883z

9. Association, club, religious,
charitable, educational, or
other tax-exempt organization

10, Partmership or multi-member
LLc

11. A brokar or registered
nominee

12, Account with the Departmant
of Agricuiture in the name of
a public antity (such as a
state or tocal government,
school district, or prison) tnat
recaives agricuttural program
sayments

The corporation

The grganization

The partrership
The broker or nomings

The pubdic entity

"List tirst and circls the name of the pearson whosa humper you furnish. If
only one person on a jpint account has an SSN, that peson's aumber must
be furmishec,

‘.Circ!_e the rinor's name and furnish the minge’'s SSN.

]You must show your Individual name and you may also ehter your business
or “DEA" narme on the second name Ing, You may use erher your SSN or
EIN {if you have one). If you are a sole proprietor, IRS encourages you 1o
use your 586

* List first and circts the name of Ihe legat trust, estate. of pension wust. (Do
not furmish the TIN of the persoral representative or trusies unless the legal
entity itsell is not designated in 118 account tile) Alsc see Specal rules
ragarding partnerships on page 1.

Note. If no name (5 circled when more than one name is
listed, the number wiil be considered 1o be that of the first
name listed.

Privacy Act Notice

Sect.on 6109 of tne Internal Revenue Code requires you to provide your correct TIN to persons who must file information returns
with the IRS to report witerest. dividends, and certain other income paid to you, martgage interest you paid, the acquisition or
apandonment of secured property, canceilation of debt, or contributians you made to an iRA, or Archar MSA cr HSA. The IRS
Jses the numbers for identification purposes and to help verity the accuracy of your tax retum. The IRS may aiso provide this
‘tormation to the Department of Justice for civil and criminal litigation, and fo cities, states, the District of Columbia, and U.S.
cossessions ta carry out their tax iaws, We may also disclose this information. to other countries under a fax treaty, to {ederal
and state agencies to enforce federal nontax criminal laws, or to federal law enforcement and intelligence agencies to combat

LTINS

Yau must prov.de your TIN whether or not you are required to fiie a tax retum. Payers must generally withhold 28% of taxable
nteragt, divigend. and certain other payments to a payee who does not give a TIN to a payer. Certain penalties may alsc apply.
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Section J Last Page of Proposal

Yardi Systems will provide 130% of the work for this project. There are no other
joint ventures, partners, sub-consultants, or others having any right or interest in
the contract or proceeds thereof,

e

Gordon Morrell, Chief Operating Officer
Date: September 12, 2006

Address: 430 South Fairview Avenue
City: Santa Barbara

Telephone: (805) 699-2040 x 105
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Appendix A Sample Software License Agreements

The following are our sample software license agreements for a self-hosted and a
Yardi-hosted (ASP) deployment option respectively. A license agreement between
Yardi Systems and HACLA is required for the use of all Yardi Systems software.
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SOFTWARE LICENSE AND SERVICE AGREEMENT

SPECIFIC_TERMS

1. Grant of License. Licensor, Yardi Systems, Inc., 819 Reddick Avenue, Santa Barbara,

California hereby grants to Client,
<CLIENT NAME®>

and Client accepts from and Licensor, pursuant to the terms and conditions of this Software Licensed and
Service Agreement (“Agreement’}, a non-exclusive license to Use each Licensed Program (as such terms
are hereinafter defined) as set forth in this Agreement (including any schedules, exhibits or appendixes)
(“License”). Notwithstanding any other provision of this Agrsement, the License granted under this
Agreement shall include the right to permit access to the Licensed Program on Client's ane centrai server
(home office} location to any user affiliated with Client who has access to the central server, provided that
such access to the Licensed Program shafl be subject to the terms and restrictions applicabie to Client's Use
of the Licensed Program.

2, Standard Terms and Conditions. The standard terms and conditions for this Agreement
are attached hereto and made a part of this Agreement. ) :

3 Fees. On the terms and subject to the limitations set forth in this Agreement, including the
attached Schedules, Client shall pay Licensar the fees specified in Schedule A. Fees shall be payable as
set farth in Schedule A.

4, Sofftware implementation and Training. On the terms and subject to the limitations set
forth in this Agreement, including the attached Schedules, Licensor shall implement and provide appropriate
training for the Licensed Programs specified in Schedule A for the fees set forth in Schedule A.

5. Support and Upgrades. On the terms and subject to the limitations set forth in this
Agreement, and subject to annual renewal, Licensor shall provide telephone support and program upgrades
to Client as specified below.

6. Product Development. On the terms and subject to the limitations set forth in this
Agreement, Licensor shall provide custom programming to Client as specified below. Inciuded are al
upgrades to the Licensed Programs.

7. Effective Date. The Effective Date of this Agregement shall be two (2) weeks from the
date of the last signature below. .
CLIENT: <CLIENT NAME>
By:
{Name) {Date)

{Printed Name)

Its:

(Title)
LICENSOR: YARDI SYSTEMS, INC.

By:

{Name}) _ (Date)

{Printed Name})

Its:

(Title)
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SCHEDULE A

SCHEDULE OF FEES

license fees specific to client
contract would be listed here.
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SCHEDULE B

LICENSED PROGRAMS

License feas specific to client
contract would be listed here.
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SUPPORT AND UPGRADES

1 Client Service. Itis the goal of Licensor
to provide effective and timely product support for
its Licensed Programs subject to the terms and
conditions of this Agreement.

2 Client Contacts. In order to facilitate
achievement of Licensor's service goals, Client
agrees to appoint a single point of contact
(“SPOC") for software installation, support and
maintenance. Client may change the identity of
the SPOC upon advance written notice to
Licensar.

3 Licensor's Contacts. Licensor shall
appoint an account manager to Client's account.
Licenscr may change the identity of the account
managers from time to time and Client’s file shal!
be availabie to Licensor's entire technical support
team to provide coverage and back-up for the
account manager.

4, Product Support Services. Licensor
shall provide technical support and maintenance
for the Licensed Programs through its account
managers and technical staff to Client's SPOC for
day to day operational inquiries by Client through
telephone, fax, or e-mail contacts. Product
support does not include on-site instaliation,
implementation, training, or testing of the
Licensed Programs, nor does it include any data
conversion. These services, f ordered, are
specified on Schedule A. Support service will use
commercially reasonable efforts to address and
solve Client's issues but cannot guarantee
satisfaction in every case.

5 Total Hours included. The ftotal
amount of support time included in the annual fee
in this Agreement is specified in Schedule A
The annual pericds covered by this Agreement
shall begin on the Effective Date of this
Agreement and shall net include unused support
time from prior years. |If additional hours of
technical support are needed by the Client during
each annual pericd, additional heurs may be
purchased at the prevailing rates charged by
Licensor for technical support at the time the
hours are needed.

6. Support hours. Licensor's hours for
support service are between 6:00 AM. and 4:00
P.M. (Pacific Time) Monday through Friday
{excluding holidays).

7. Priority. Licensor shall have the right to
priortize Client's support requests according to
the severity of the impact of the software problem

on the Client. Generally, Licensar will prioritize
support requests in the following ordsr:

Client Imipact: Service Priority Goals

Priority 1: Business halted
Pricrity 2: Business impacted
Priority 3: Non-critical service requests

8. Software upgrades. Licensor shall
provide to Client, and Client shall install, current
versions of the Licensed Programs, which may
include  comrections, enhancement, and
improvements. Licensor shall not be required to
provide support services or old versions of the
Licensed Programs.

9. Standard term. Support provided under
Schedule A shall be subject to all of the Standard
Terms of this Agreement and the timely payment
of all fees required by Client to Licensor under
said Agreement. Support services may e
suspended if any payments due by Client to
Licensor are in arrears for more than thiy {30)
days.

10 Obsolescence. Licensor reserves the
right to cease providing support services for
Licensed Program (a) three (3} years from the
last date Licensor ceases to license the Licensed
Program, or (b} five (5) years from the Effective
Date, whichever is later. Licenscor agrees to notify
Client when Licensor ceases such service.

IMPLEMENTATION/TRAINING

1. Delivery. Licensor shall ship via
common camier one copy of the Licensed
Programs to the Client's location designated in
the Specific Terms within ten {10} days of the
Effective Date of this Agreement.

2 Implementation. Client shall provide, at
the location designated in the Specific Terms, the
computer equipment on which the Licensed
Pragrams are fo be installed. Client agrees that
such computer equipment shall be installed and
fully operational before beginning instaflation of
the Licensed Programs and that this functionality
is the responsibility of Ciient. The Licensed
Programs shali be installed only at the location
specified in the Specific Terms. Client shall grant
Licensor access to the site and the computer
equipment as determined by Licensor and for the
period of time required for impiementation andfor
training and shall give Licensor priority use of
such computer equipment during those periods.
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Database and network administration wilf be the
responsibility of the Client.

3. Data Conversion.  Electronic data
conversion is available on a pre-scheduled basis.
Client will be billed for electronic conversion
services, if ordered, at the rate stated on
Schedule A. Data Preparation and post
conversion ‘clean-up' is inherent in any data
conversion. Additional costs associated with your
conversion are billable against your support
hours. Unless otherwise agreed, Client shall be
solely responsible for data conversion, data entry
and verification of data.

4, Testing. Client shall have ninety (80}
days {the "Testing Period"), commencing upcn
the Effective Date of this Agreement, to test the
Licensed Programs for substantial compliance
with the specifications set forth in the Licensed
Program manuals and documentation {“Licensed
Pregram Documentation"}. During this Testing
Period, Client shall immediately provide nofice to
Licensor of any failure of the Licensed Program
to substantially comply with the Licensed
Program Documentation. Upon receipt of such
notice, Licensor shall use its commercially
reasonable efforts to remedy the failure and
install a fix within thirty (30) days. At any time
during the first ninety (90) days after the Effective
Date of the Agreement, Client may elect o return
the Licensed Programs and cancel this
Agreement, in which event, Licensor will refund to
Client all amounis paid by Client to Licensor
pursuant to this Agreement less reasonable costs
for initial set-up, implementation, training and
support of the Licensed Programs.

5 Acceptance. Accepiance shall occur
{(a) upon Client's delivery of natice te Licensor
that the Licensed Programs substaniially comply
with the specifications set forth in the Licensed
Program Documentation, or (b} if Chent does not
provide notice of a fallure of the Licensed
Pragram prior to the close of the Testing Period,
then upon the close of the Testing Period.

6. Location. Implementation and training
may take place at Client's location or via
telephane. Client may request on-site
implementation or training and Licensor shall
provide s’ commercially reasonable to
accommodate Client's reguests. Client will be
billed at the rate stated in Schedule A.

7. On-site. On-site work (defined as work
provided in person by Licensor) will be billed at
the rate stated in Schedule A, with & minimum of
8 hours per visit Client agrees to pay ail
reasonabie expenses, including, but not limited o
travel to and from the site, lodging, meals, etc.

PRODUCT DEVELOPMENT

1. Licensor provides Custom Programming
Services (as hereinafter defined) to its clients.
The fees for such Custom Programming
Services, if ordered, are set forth in Schedule A
Agreement to perform Custom Programming
Services is at Licensor's discretion.

2. Custorn Programming Services  will
include, but are not limited ‘o, development of
custom computer programs and installation,
training, and maintenance with respect to such
custom computer programs. Client assumes
responsibility for the creation of financiat reports
and the creation of custom reports and data
elements.

3. Cliant shall be responsible for initiating
any requests for Custom Programming Services
by providing written notice to Licensor of the
desired services. Licensor will advise Client of
Licensor's availability and schedule for
performing the Custom Programming Services.
All Custom Programming Services will be subject
to Client's written acceptance of (i} Licensor's
schedule for meeting Client's request for Custom
Programming Services and {ii) Licensor's fees for
such services.

STANDARD TERMS

1. Definitions. The following
terms are defined for the purposes of this
Agreement as follows:

a. "License Fee" means those fees, as specified
in the Specific Tenns and attached Schedules,
paid for the Use of the Licensed Program.

b. "Licensed Program" means each computer
software program enumerated in Schedule A
attached to this Agreement.

¢. "Use" means (i) capying any portion of any
Licensed Program only into Client's computer for
processing, (ii) consulting any Licensed Program
in printed form in support of this processing, and
(i) copying for archival or emergency restar
purposes.  “‘Use” shall not include service,
maintenance or medifications by anyone other
than Licensor.

d. “Designated User’ means any user logging
onto the Yardi system at any time. Each
Designated Liser should have a unique name and
password.

2. Term and Termination.
a. Term. This Agreement will commence on the

Effective Date and shall remain in full force so
long as Client has fimelty paid (i} the initial

81



License Fee and {ii) any and all other fees due
and payable under this Agreement or future
invoices based on work Yardi has completed for
Client.

b. Termination for Comvenience. Client may
terminate this Agreement without cause and for
its convenience upon providing to Yardi ninety
(90) calendar days prior written notice thereof.
Upon such termination, Clieni shall immediately
pay any and all fees owing to Yardi that have not
been paid as of the time of termination. In the
event that Client terminates this Agreement
pursuant to this section, Client shall not be
entitled to a refund of all or any portion of any
fees paid to Yardi prior to the date of such
termination by Client.

¢. Termination for Cause. This Agreement and
any Software License granted under it may be
terminated by either party upon written notice to
the other parly i the other party materially
breaches any of its terms and conditions and fails
to cure such breach within seven (7) days of the
date of written notice of the breach, ar if the
breach cannot be reasonably cured within seven
(7} days, fails to initiate cure within said seven {7)
days and fails to continuousty and diligently work
to cure said breach until the breach is cured. If
the Agreement is terminated pursuant to this
Section 2.c, termination shall be effective upon
delivery of the specified notice. Within five (5)
days after Licensor has terminated the License
because of Client's default, Client will certify, in
writing, to Licensor, that the original and all
copies, in whole or in part, in any form, including
partial copies and modifications, of the terminated
Licensed Program or Programs have been
returned to Licensor or have been destroyed, and
that the Licensed Programs are no longer in Use.
Notwithstanding any other provision of this
Agreement, Licensor shall have the right to
terminate this License immediately if (i} Client
makes any assignment of its business for the
benefit of creditors; (i) a receiver, trustee in
hankruptcy, or similar officer is appecinted o take
charge of all or part of Client's property; (iii) Client
files a petition in bankruptcy, or an involuntary
petition in bankruptey is filed against it that is not
dismissed within sixty (80) days; or (iv} Client is
adjudged a bankrupt, provided, however, that
Client may assume this Agreement and continue
to Use the Licensed Programs hereunder in
accordance with the provisions of 11 U.5.C.
365(b)}.

d. Survival. Licensor shall not be obligated to
provide continuing service and support under this
Agreement unless Client is fully current on all
payment obligations hereunder. In the event of a
termination of this Agreement by Licensor due to
material breach of its terms by Client, Licensor

shall have the right to repossess all Licensed
Programs and madifications of them and related
materials. Client's obligations under and the
provisions of sections 3, 4, 5, 6 and 10 shall
survive any termination of this Agreement.

3 Licenses; Restrictions.

a. Nonexclusive License. Subject 1o all the
terms and conditions of this Agreement, Licensor
hereby granis to Client a nonexclusive license to
Use the Licensed Program at the location
specified in the Specific Terms during the term of
this Agreement. This Agreement does not give
Client a license or right to distribute or sell the
Licensed Programs or any modification of it | to
make modifications of it except as authorized by
Licensor, or to Use the Licensed Programs or any
portion of it for assistance in the preparation for
sale or distribution of any computer program. This
Agreement does not grant a license or right to
Use the Licensed Program on any computer or
computer system other than those owned by
Client or in Client's possession and controt, or
authorized by Client {o serve as an application
host. Client further agrees to establish data for
Use with the Licensed Programs in not more than
one central (home office) location.

b. Restrictions. Client may not rent, lease, sell,
sublicense, fransfer, time share, moedify,
reproduce, distribute, publish or publicly display
the Licensed Pregrams. Client may not Use the
Licensed Programs for any purpose other than
that stipulated herein. Client may not reverse
enginger, decompile or otherwise attempt to
discover the source code for the Licensed
Programs untess permited by mandatory law.
Client may not permit any person or entiity to
breach the restrictions included in this section.

4. Confidentiality.

a. Definition of Confidential Information.
“Confidentiai information" as used in this
Agreement shall mean any and all technical and
non-technical information including: the Chent
Data, patent, copyright, trade sscret, proprietary
information, techniques, sketches, drawings,
statistical andfor probabilistic  mathematical
models, mathematical caledlations  andfor
simulations, thventions, know-how, processes,
apparatus, equipment, algorithms, software
programs, data, software source documents,
object code, source code, and formula related to
the current, future and proposed products and
services of each of the parties, and includes,
without limitation, each party's respective
information concerning research, experimental
work, development, design details and
specifications, engineering, financial information,
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requirements, purchasing,
customer  lists, business
forecasts, sales and merchandising, and
marketing plans and information. “Confidential
information”™ aiso includes proprietary or
confidential information of any third party who
may disclose such information to either party in
the course of the cther party's business. The
terms of this Agreement shall be deemed
Confidential Information.

procurement
manufaciuring,

b. Nondisclosure and Nonuse Obligation.
Each pary (the "Receiving Party") agrees that it
will not use, disseminate, or in any way disclose
any Confidential Information of the other party
(the "Disclosing Party”), to any person, firm or
business, except that the Receiving Party may
use the Disclosing Party's Confidential
Informaticn to the extent necessary to perform its
obligations or exercise its rights and License
under this Agreement. The Receiving Party
agrees that it shall treat all Confidential
Information of the Disclosing Party with the same
degree of care as the Receiving Party accords to
its own Confidentiai Inforrmation, but in no case
less than reasonable care. The Receiving Party
agrees that it shall disclose Confidential
Information of the other party only to those of its
employees and contractors whe need to know
such information, and the Receiving Party
certifies that such employees and contractors
have previously agreed, either as'a condition to
employment or in order to obtain the Confidential
Information of the Disclosing Party, to be bound
by terms and conditions applicable to the
Receiving Party under this Agreement. The
Receiving Party may not make disclosure of
Confidenttal Information to its employees and
contractors for the purpose of enabling them to
service, maintain or modify the Licensed Program
except to the extent necessary to coordinate and
implement such service, maintenance and
modification by Licensor. The Receiving Parly
shafl immediately give notice to the Disclosing
Party of any unauthorized use or disclosure of
Disclosing Party's Confidential Information. The
Receiving Party agrees to assist the Disclosing
Party in remedying any such unauthorized Use or
disclosure of Disclosing Party's Confidential
Information.

¢. Exciusions from Nondisclosure and
Nonuse Obligations. The obligations under
Section4.h  ("Nondisclosure and  Nonuse
Obligations”) of the Receiving Party, with respect
to any portion of the Confidential Information of
the Disclosing Party, shall not apply to such
portion that such Receiving Party can document:
{aj was in the public domain at or subsequent to
the time such portion was communicated to the
Receiving Party by the Disclosing Party through
no fault of the Receiving Party, (b) was rightfully

in the Receiving Party’s possession free of any
cbligation of confidence at or subsequent to the
time such portion was communicated to the
Receiving Party by the Disclosing Party, (c) was
developed by employees or agents of such
Receiving Party independently of and without
reference to any information communicated to the
Receiving Party by the Disclosing Party, or
{d} was communicated by the Disclosing Party to
an unaffiliated third party free of any obligation of
confidence. A disclosure by the Receiving Party
of Confidential information of the Disclosing
Party, either {a) in response to a valid order by a
court or other governmental body, (b) otherwise
required by law, or (c) necessary to establish the
rights of either party under this Agreement, shall
not be considered to be a breach of this
Agreement by the Receiving Party or a waiver of
confidentiality for other purposes; provided,
however, ithe Receiving Party shall provide
prompt prior written notice thereof to the
Disclosing Party fo enable the Disclosing Party to
seek a protective order or otherwise prevent such
disclosure.

d. Ownership and Return of Confidential
information and Other Materials. All
Confidentiat Information of the Disclosing Party,
and any Derivatives (as hereinafier defined)
thereof whether created by the Disclosing Party
or the Receiving Party, shall remain the property
of the Disclosing Party, and no license or other
rights to the Disclosing Party’s Confidential
Information or Derivatives is granted or implied
hereby, except as expressly set forth in this
Agreement. For purposes of this Agreement,
"Derivatives” shall mean: {a) for copyrightable or
copyrighted material, any translation, abridgment,
revision or other form in which an existing work
may be recast, transfarmed or adapted; (b)for
patentable or patented material, any
improvement thereon; and (c) for material which
is protected by trade secret, any new material
derived from such existing trade secret material,
including new material which may be protected
under copyright, patent and/or trade secret laws.
Al materials (including, without limitation,
documents, drawings, statistical and/or
orobahilistic mathematical modeis, mathematical
calculations and/or  simulalions, apparatus,
sketches, designs, lists and all other tangible
media of expression)} furnished by the Disclosing
Party to the Receiving Party shall remain the
preperty of the Disclosing Party. At the
Disciosing Party's request and no later than five
(5)business days after such request, the
Receiving Party shall promplly destroy or deliver
to the Disclosing Party, at the Disclosing Party's
option, (&) all materials furnished to the Receiving
Party, (b) all tangible media of expression in such
Receiving Party's possession or control to the
extent that such tangible media incorporate any
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of the Disclosing Parnty's Confidential Information,
and (c)written cerification of the Receiving
Party's compliance with such obfigations under
this sentence.

e. Disclosure. of Third Party Information.
Neither party shall communicate any information
to the other in viclation of the proprietary rights of
any third party.

5. Copies.

a. Client may make copies of the Licensed
Programs and documentation needed for backup
or archival purposes, provided, however, that no
more copies will be in existence at one time,
other than those needed for daily operation and
archival purpeses, without the prior written
consent of Licensor. Client further agrees that
any copies of the Licensed Programs remain the
property of Licensor. This section dogs not affect
copies of Client's data.

b. Client agrees to reproduce the following notice
on all copies of the Licensed Program in any
form:

This computer program is a proprietary trade
secret of Yardi Systems, Inc. Possession and use
of this program must conform strictly fo the
license agreement between user and Licensor,
and receipt or possession does not convey any
rights fo divuige, reproduce, or allow others fo
use this program without Licensor's specific
writtert authorization.

Copyright 2003, by Yardi Systems, Inc. All rights
reserved.

6. SBecurity. Client agrees not to
provide or otherwise make available any
Licensed Programs in any form te anyone other
than employees or consuitants of the Client who
are obligated to maintain in confidence third parly
trade secrets and know-how, licensed or
otherwise, in the possession of Client, without
prior written consent of an officer of Licensor.
Client agrees to advise atl employees having
access o the Licensed Program of the
propristary and confidential nature of the
Licensed Program.

7. License; Support; Upgrade
Fees.

a. As compensation for the License granted by
this Agreement, Client shall pay to Licensor the
fees stated in the Specific Terms. The Fees are
payable as specified in Schedule A and failure of
Client to timely pay the Fees due, if any, shall be
deemed a default by Client under the terms of
this Agreement. Faiture of Client to pay any fees

pursuant to this Agreement shall relieve Licensor
of any and all further obligations to Client.

b. The License Fee specified in the Specific
Terms is exclusive of any tariff, duty, or tax,
however designated, levied or based, including,
without limitation, any sales or use taxes in any
state and local privilege or excise taxes based an
gross revenue, on (i) either this Agreement, the
Licensed Program and/or Client's Use of it, cr (ji}
any materials or supplies agreed to be furnished
by Licensor under this Agreement. Client agrees
to pay and be responsible for any and all of those
taxes and levies {exclusive, however, of taxes
based on the Licensor's net income). Licensor
shalt have the right, but shall have no obligation,
to pay any of those taxes or levies directly, in
which event Client shall reimburse Licensor, on
demand, the amount so paid by Licensor. in no
event does the exercise or non-exercise by
Licensor of the foregoing right relieve Client of its
cbligations under this Agreement or impose any
liability whatscever on Licensor.

8. Title. Licensor refains title to
and ownership of the Licensed Programs and &l
portions of them at all times. Licensor shall
defend, indemnify and hold Client harmiess
against all liahility to third parties arising from the
alleged viclation of any third parties' trade
secrets, proprietary infarmation, trademark,
copyright, patent rights or intellectual property
rights in connection with the grant of this License
for the Licensed Program under this Agreement.

9, Limited Warranty.

a. During the term of the Agreement, Licensor
warrants that the License Programs will perform
as specified in the Licensed Program
Documentation (user manuals} regarding the
Licensed Programs identified in Schedule A
Licensor does not warrant that the Licensed
Programs will meet the requirements and
expectafions of Client. At any time during the first
ninety {90) days after the Effective Date of the
Agreement, Client may elect to retumn the
Licensed Programs and cancel this Agreement,
in which event, Licensor will refunc to Client all
amounis paid by Client to Licensor pursuant io
this Agreement less reasonable costs for initial
set-up, Implementation, training and support of
the Licensed Programs.

EXCEPT AS EXPRESSLY SET FORTH IN THIS
AGREEMENT, LICENSOR DISCLAIMS ALL
WARRANTIES WITH REGARD TO THE
SOFTWARE LICENSED UNDER  THIS
AGREEMENT, INCLUDING, BUT NOT LIMITED
TO, ALL WARRANTIES, EXPRESS OR
IMPLIED, OF MERCHANTABILITY AND
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FITNESS FOR A PARTICULAR PURPOSE.
REGARDLESS OF ANY OTHER PROVISION
OF THIS AGREEMENT, LICENSOR
ADDITIONALLY DISCLAIMS ALL
OBLIGATIONS AND LIABILITIES ON THE
PART OF LICENSOR FOR DAMAGES,
INCLUDING, BUT NOT LIMITED TO, SPECIAL,
INDIRECT, AND CONSEQUENTIAL DAMAGES,
ATTORNEYS' AND EXPERTS' FEES, AND
COURT COSTS (EVEN IF LICENSOR HAS
BEEN ADVISED OF THE POSSIBILITY OF
THESE DAMAGES}, ARISING FROM OR IN
CONNECTION WITH THE USE OF THE
LICENSED PROGRAM LICENSED UNDER
THIS AGREEMENT. SOME STATES DO NOT
ALLOW THE EXCLUSION OF IMPLIED
WARRANTIES, SO THE ABOVE EXCLUSION
MAY NOT APPLY TO YOU. THIS WARRANTY
GIVES YOU SPECIFIC LEGAL RIGHTS AND
LIMITS CERTAIN RIGHTS. YOU MAY ALSO
HAVE OTHER RIGHTS THAT VARY FROM
STATE TO STATE.

10 Assignment and
Sublicensing.
a. Except for the Permitted Exceptions (as

hereinafter defined) specified in Section 10.b.,
Client shail not (either directly or indirectly) sell,
transfer, sublicense, assign in whole or in part,
convey, pledge, or otherwise dispose of this
Agreement, the Licensed Program, or any right,
duty, or license granted under this Agreement,
without first obtaining Licensor's express written
consent, which may be refused in the sole and
absolute discretion of Licensor. Excluding the
Permitted Exceptions, any attempted assignment
made without the prior express written consent of
ticensor is null and void and is a material breach
of this Agreement.

b. Provided that Client is not in default in any of
Client's obligations under this Agreement and
subject fo compliance with the conditions
precedent as set forth in this section, Client may
transfer or assign the Licensed Programs without
Licensor's consent to its parent or any wholly
owned subsidiary, or in connection with any
merger, acquisition, or reorganization involving
Client. Any transfer or assignment shall be
subject to the following conditions: (i) Client or its
successor continues in the same type of business
that Client was conducting at the time this
Agreement was made and (i) Client or the
successor entity of which Client's business
becomes a constituent part, and any subsidiary to
which the Licensed Program is transferred,
provides to Licensor a written ratification and
assumption of this Agreement, concurrentty with
any transfer or assignment of the Licensed
Programs, in a form satisfactory to Licensor. in

the case of a fransfer to a wholly owned
subsidiary, Client shall remain fully and
unconditionaily obligated under the terms of this
Agreement.

11. - Remedies.

a. The parties acknowledge and agree that, if
Client breaches any of is obligations under
Sections 2, 3, 4, 6, or 10 of the Standard Terms
of this Agreement, Licensor would incur
irreparable harmm and damage that could not be
fuliy compensated with monetary damages.
Accordingly, if Client breaches any provision of
sections 2, 3, 4, 6, or 10 of the Standard Terms
of this Agreement, Licensor, in addition fo
monetary damages, shall be entitled to specific
performance of Client's obligations under those
sections and injunctive relief against any further
viglations of those sections.

b. Licensor's scle obligation with respect to a
breach by Licensor of any representation,
warranty, or obligation under this Agreement is to
correct that breach.

c. The parties to this Agreement understand and
agree that fees to be received by Licensor under
this Agreement are based solely on the value of
the right to Use the Licensed Programs granied
to Client and that it is impractical and extremely
difficult to fix the actual damages, if any, that may
result from any failure in connection with its
intended Use. it is therefore further agreed that if
any liabilities are imposed on Licensor for any
reason whatsoever, including, but not limited to,
any liabilities resulting from Licensor's inability ta
correct any breach of this Agreement, the
maximum aggregate amounts payable by
Licensor for all liabilities under this Agreement will
not exceed the aggregate amount of fees
received by Licensor one (1) year prior io the
breach under Section 7 for the portion of the
Licensed Program giving rise to thai liability.

12. independent Contractor
Status. Nothing in this Agreement is intended or
to be construed to make Licensor and Client
pariners or joint venturers, or to make the
employees, agents, or representatives of one of
the parties into employees, agenis. or
representatives of the other party. The
relationship of Licensor and Client to each other
shall at all fimes be that of an independent
contractor. No party to this Agreement shall have
any express or implied right or authority to
assume or create any obligations on behalf of or
in the name of the other party or to bind the other
party to any coniract, agreement, or undertaking
with any third party.
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13. Governing Law. This
Agreement, and any dispute arising from the
relationship between the parlies 1o this
Agreement, shall be governed and determined by
California law, including any laws that direct the
application of the law of another jurisdiction. Any
dispute that arises under or relates to this
Agreement (whether contract, tort, or both) shall
be resolved only in a. court of competent
jurisdiction in the County of Santa Barbara, State
of California, and the parties expressly waive any
right they may otherwise have 1o cause any such
action or proceeding to be brought or tried
elsewhere.

14. Binding  Effect. This
Agreement is binding on and inures to the benefit
of the Licensor and its successors, assigns, and
legal representatives. This Agreement is binding
an and personal to Client.

18, Notices. Any notice required or
permitted under this Agreement will be deemed
given on delivery fo the pary to whom it is
intended at its address of record. The record
addresses of the parties are set forth in the
Specific Terms. Either party may change its
record address by giving written notice of such
change to the other party.

186. Waiver of Breach. No waiver
of a breach, failure of any condition, or any right
or remedy cormained in or granted by this
Agreement will be effective unless it is in writing
and signed by the party waiving the breach,
failure, right, or remedy. No waiver of any breach,
failure, right, or remedy will be deemed a waiver
of any other breach, failure, right, or remedy,
whether or not similar, nor will any waiver
constitute a continuing waiver unless the writing
s0 specifies.

17. Mediation.

(8} In the event of any disputes between
Licensor and Client arising out of or connected
with this Agreement which the parties are unable
to resolve through direct negotiation, either party
may serve upon the other at its principal place of
business & request for mediation. Neither party
may file an action against the other in any court
unless and until the party seeking to file such an
action has first requested a mediation hearing
and made a good faith effort to complete the
mediation process provided in this Agreement.

{b) The party requesting mediation shall arrange
for a neutral, independent person with experience
in dispute mediations to act as mediator. The
mediation shall be held not less than ten {10} or
more than twenty (20) days from the date the
party requesting mediation gives notice of the

request for mediation to the other party. The
mediation shall be held at Santa Barbara,
California. The cost of mediaticn shall be borne
by the parties equally.

{c} The parties shall maintain the mediation
proceedings in confidence and shall not disclose
1o third persons the statements made therein by
the other parties or the mediator. The provisions
of California Evidence Code Sections 1115 -
1128 shall upply to the mediation proceedings.

(d) At least five (5) days before the date of the
mediation, each party shall provide the mediator
with a statement of its position and copies of all
supporting documents. Each pany shall send to
the mediation a person who has authority to bind
the parly. W the dispute involves third parties,
such as Client's customers they shall also be
asked to participate in the mediation, but their
presence shall not be necessary for the

. mediation to proceed.

{e) If a party has participated in good faith in a
mediation and is dissatisfied with the outcome,
that party may then invoke all legal rights and
remedies available to the party at law or in equity.

18. Attorney Fees and Costs. In
any litigation or other legal proceedings by which
one (1} party either seeks to enforce its rights
under this Agreement {whether in contract, tor,
or both) or seeks a declaration of any rights or
cbligations under this Agreement, the prevailing
parly will be awarded reasonable attorney {ees,
together with any costs and expenses, to resolve
the dispute and to enforce the final judgment.

19. Severability. If any provision of
this Agreement coniravenes any law or valid
regulation of any regulatory agency or
self-regutatory body having jurisdiction over either
party, or if any provision is otherwise held invalid
or unenforceable by a court or other body of
competent jurisdiction, then each such provision
shall he automatically terminated and
perfarmance of that provision by both parties
waived. However, if that provision is reasonably
considered by either party to be an essential
siement of this Agreement, and the parties are
unable to agree on an alternative provision within
ninety (90) days after the invalidation of the
provision in question, this Agreement may be
terminated in its entirety at the option of the party
reasonably  considering the  contravening
provision to be an essential element of this
Agreement. That termination shall be effective
when that party gives netice of that termination to
the other party.

20. Headings. The captions of the
sections of this Agreement are inserded for
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convenience only and are not intended to be a
pait of this Agreement.

21. Client's Needs. Licensor
wants Client o be confident that the Licensed
Program will suit Client's needs. Client must
make this determination. By executing this
Agreement, Client acknowledges that Clent has
been given adequate opportunity to investigate
and understand the Licensed Program software
and that Client approves the terms of this
Agreement, including these Standard Terms and
each of the attached Schedules or Exhibits.

22. Entire  Agreement.  This
Agreement and all other agreements, Schedules,
and Exhibits referred to in this Agreement
constitute the final, complete, and exclusive
statement of the terms of the agreement between
the parties pertaining to the subject matter of this
Agreement and supersede all prior and
contemporaneous understandings or agreements
of the parties. No party has been induced to enter
into this Agreement by, nor is any party relying
on, any representation or warranty outside those
expressly set forth in this Agreement.

Revision 110703
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YARDI SYSTEMS, INC.
APPLICATION HOSTING AND SOFTWARE LICENSE AGREEMENT

This Application Hosting and Software License Agreement (the “Agreement™) is entered into by and between Yardi Sys-
tems, (nc., a Californiz corporation ("Yardi™), with its principal office at 819 Reddick Avenue, Santa Barbara, California

93103 and

<Client name>

BACKGROUND

Yardi has developed certain scftware for real property and asset management services. Client desires to li-
cense certain of Yardi's software via access to a designated Yardi Site (as hereinafter defined) pursuant to the terms of

this Agreement.

NOW, THEREFORE, in consideration of the mutual promisas and covenants set forth herein, the parties agree

as follows:

AGREEMENT

1. Grant of License.
a. Yardi hereby grants to Client and Client accepts

from Yardi, subject to the terms and conditions of this
Agreement, a non-exclusive license {'Software Li-
cense”} to access and Use {as defined below) each
program (‘Licensed Program”) as set forth in this
Agreement (including any schedules or exhibits).

2. Definitions.

a. "Client Data” means Client's data that Client
provides to Yardi in connection with Client's Use (as
defined below) of the Licensed Program under this
Agreement.

b. "Effective Date" means two (2) weeks from the
date of the last signature of parties as set forth below.

c. “Force Majeure Event” means any event he-
yond the reasonabie control of the party affected by
such event, including without limitation fire, storm,
weather, earthquake, explosion, casualty, strike, war,
rot, civit disturbance, act of God, acts or omission of
any third party, any state or national law, decree or
ordinance, or any executive or judicial order, which
event causes & party to delay or fail to perform under
this Agreement.

d. “License Fee" means those fees, as enumer-
ated in the attached schedule, paid for the Use (as
defined below) of the Licensed Program.

e. “Licensed Program” means esach computer
software program specified in the schedule attached to
this Agreement.

f. “Password” means the unigue password as-
signed by Client to a "Designated User" as more fully
described in section 7 ("Designated Users and Pass-
words'}.

g. "Site” means Yardi's sites on the Worldwide
Web, or such other URL as Yardi may designate from
time-to-time upon written notice to Client.

h. "Use" means (i) copying any portion of any Li-
rensed Program only into Client's computer for proc-
essing, (i) consulting any Licensed Program in printed
form in suppori of this processing, and (iii) copying for
archival or emergency rastart purposes. "Use" shall not

include service, maintenance or modification by anyane
other than Licensor.

i. “Designated User” means any user logging onio
the Yardi system at any time. Each Designated User
should have a unigue name and password.

3. Licenses; Restrictions; Acecess to Site.

a. Licenses. The Software License granted by
Yardi to Client under the terms of this Agreement shall
be a non-exclusive, non-assignabie, non-transferabie,
limited license {without right to sublicense) to Use the
Licensed Program via access to the Site, solely for
Client's internal business purposes.

b. Restrictions. Client may only exercise the Soft-
ware License granted under this Agreement through its
Designated Users. Client may not rent, lease, seil, sub-
license, transfer, ime share, modify, reproduce, distrib-
ute, publish or publicly display the Licensed Programs.
Client may not use the Licensed Programs for any pur-
pose other than that stipulated herein. Client may not
revarse engineer, decompile or otherwise attemnpt to
discover the source code for the Licensed Programs.
Clignt may not permit any parson or entity to breach the
restrictions included in this section.

c. Access to the Site, Yardi will use commercially
reasonable efforts to make the Site and the Licensed
Programs accessible by Client's Oesignated Users 24-
hours per day, seven {7} days per week, exciuding
down time for maintenance and repair. Yardi will pro-
vide advance notice to Client for scheduled down time
for repair or maintenance and Yardi will use commer-
cially reasonable efforts to tirnely provide notice to CH-
ent for unplannad down time for repair or maimenance.

4. Term and Termination.

a. Term. This Agreement will commence on the
Effective Date and shall remain in {u!l force so tong as
Client has timely paid (i) the initial License Fee and (i)
any and all other fees due and payable under this
Agreament or future invoices based on work Yardi has
completed for Client.

b. Termination for Comvenience. Client may terminate
this Agreement without cause and for its convenience
upeon providing to Yardi ninety (20} calendar days prior
written notice thereof. Upon such termination, Cliert
shall immediately pay any and all fees owing to Yardi
that have not been paid as of the time of termination. In
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the event that Client terminates this Agreement pursu-
ant to this section, Client shall not be entitled to a re-
fund of ali or any partion of any fees paid to Yardi prior
ta the date of such termination by Client.

¢. Termination for Cause. This Agreement and
any Software License granted under it may be termni-
nated by either party upon wriften notice to the other
party if the other parly materially breaches any of its
terms and conditions and fails to cure such breach
within seven (7} days of the date of written notice of the
preach, or if the breach carnot be reasonably cured
within seven (7) days, faills to initiate cure within satd
seven (7) days and fails to continuously and diligently
work o cure said breach until the breach is cured. If
the Agreement is terminated pursuant to this Section
4.¢, termination shail be effective upon delivery of the
specified notice. Yardi shali have the right to terminate
this Agreement immediately if (i) Client makes any
assignment of its business for the benefit of creditors;
i) a receiver, trustee in bankruptcy, or simitar officer is
appointed to take charge of afl or part of Client's prop-
erty; {iii) Client files a petition in bankruptcy, or an invol-
untary petiion in bankruptey filed against it that is not
dismissad within sixty (60) days; or {iv) Client is ad-
judged bankrupt, pravided, however, that Client may
assume this Agreement and continue to Use the Li-
censed Programs hereunder in accordance with the
provisions of 11 U.8.C. 365(b).

d. Effect of Termination.

d.1 Termination of Licenses. Immediately upen
the effective date of the termination or expiration of this
Agreement for any reason except as otherwise pro-
vided in this Agreement, the Software License granted
in this Agreement will terminate and Client's ability to
access the Licensed Program via the Site or otherwise
will be disabled.

d.2 Retumn of Confidential Information. Upon
termination of this Agreement, each party shall return to
the other party such other party's Confidential Informa-
ticn {as hereinafter defined) or destroy such Confides-
lial Information, provided that Yardi may retain all of
Client's Confidential Information and Client Data until
such time as all fees owing te Yardi have been paid,
and each party shall cause an officer of such party to
certify in writing that it has performed the foregoing
pbligation.

. Survival. Client's obligations under the provi-
sions of this Section 4, and of Sections 5 (“License
Fees"), 9.b ("Limited Liability for Hackers Getting at
Client Data™), 10 ("Confidentiality”), 11 (“Warranties™),
12 ("Ownership™), 14 ("Assignment and Sublicensing”)
and 17 ("General Provisions™), shall survive any termi-
nation ar expiration of this Agreement.

§. License Fees.
a. Fees. Client agrees to pay Yardi the feas set

forth in Schedule A in accordance with the payment
terms set forth in the Schedule A

b. Failure to Pay Fees When Due. Failure of
Client to timely pay any fees due shall be deemed a
default by Client under the terms of this Agreement.
Client acknowledges and agrees that if Client fails to
pay any License Fee or any other fee due Yardi when
such fees are due, Yardi may block Client's access to
the Site and the Licensed Programs. In addition, sums
past due shal accrue interest from the date due until
paid at the rate of one and one-half {1-1/2%) percent

per month or the maximum rate allowed under applica-
ble law, which ever is less.

c. Taxes. The License Fees specified in the
Schedules are exclusive of any tariff, duty, or tax, how-
ever designated, levied or based, including, without
limitation, any sales or use taxes in any state and local
privilege or excise taxes based on gross revenue, on (i)
either this Agreement, the Licensed Programs andior
Client's Use of it, or (i) any materials or supplies
agreed to be furnished by Yardi under this Agreement.

. Client agrees to pay and be responsible for any and ail

of those applicable taxes and levies (exclusive, how-
ever, of taxes based on the Yardi's net income). Yardi
shall have the right, but shall have no obkligation, to pay
any of those taxes or levies directly, in which event
Cliant shall reimburse Yardi, on demand, the amount so
paid by Yardi. In no event does the exercise or non-
exercise by Yardi of the foregeing right retieve Client of
its obligations under this Agreement or impose any
liability whatscever on Yardi.

6. Implementation and Training.
a. Third Party Software and Hardware Re-

quirements. Client is solely responsible for purchasing,
installing and maintaining, at its cost and expense, any
third party software and hardware which is necessary
for Client to access the Site and Use the Licensed Pro-
grams.

b. Locatlon. Implementation and training may
take place at Client's location or via telephone. Client
may request on-site implementation or training and
Yardi shal provide commercially reasonable efforts to
accommodate Client's requests. Client will be billed at
the rate stated in Schedule A for implementation and
training.

c. On-Site. On-site work {defined as work pro-
vided in person by Yardi) will be billad at the rate stated
in Schedule A, with a minimum of B hours per visit.
Client agrees to pay all reasonable expenseas, including,
but not limited to, travel to and from the site, lodging,
meails, ete.

d. Data Conversion. Eiecironic data conversion
is available on a pre-schaeduled basis. Client will be
billed for electronic conversion services, if ordered, at
the rate stated on Schedule A. Data Preparation and
post conversion ‘clean-up’ is inherent in any data con-
version. Additional costs associated with your conver-
sion are bilable against your support hours. Unless
otherwise agreed, Client shall be solely responsible for
data conversion, data eniry and verification of data.

a. Testing.  Client shail have ninety (90) days
{ihe "Testing Period"}), commencing upon the Effective
Date of this Agreement, to test the Licensed Programs
for substartial compliance with the specifications set
forth in the Licensed Program Documentation. Upon
receipt of such nofice, Licensor shall use i{s commer-
cially reasonable efforts to remedy the failure and install
a fix within (30) days. At any time during the first ninety
{90) days after the Effective Date of the Agreement,
Client may elect to retumn the Licensed Programs and
cancel this Agreement, in which event, Licensor will
refund to Client all amounts paid by Client to Licensor
pursuant to this Agreement less reasonable costs for
initial set-up, implementation, training and support of
the Licensed Programs. :
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f.  Program manuals and documentation {'Li-
censed Program Cocumentation”). During this Testing
Period, Client shall immediately provide notice to Licen-
sor of any failure of the Licensed Program to substan-
tially comply with the Licensed Program Documenta-
tion. Upon receipt of such notice, Licensor shall use
commercially reasonable efforts to remedy the failure
and install a fix within thirty (30) days.

7. Users and Passwords.

a. Designated Users. (lient agrees that its exer-
cise of the Software License granted to Client in Sec-
tion 3 ("Licenses and Restrictions”) shall only be
through its employees and contractors (the “Designated
Users"). Client acknowledges and agrees that it may
assign Passwords to a limited number of Designated
Users. The agreed upon number of Designated users
is set forth in the attached Schedule A

b. Changes in the Designated Users. Client
may, from fime to time during the term of this Agree-
ment replace one (1) Designated User with another
employee or contractor of Client and such other em-
ployee or contractor shall be a Designated User for
purposes of this Agreement. Client acknowledges and
agrees that the Designated User being replaced will not
be entitted to access the Licensed Programs or the
Site. A change in Citrix Designated Users will be sub-
ject to a one-time fee based on current market rate at
the time of request for change.

¢ Additional Designated Users. Client may,
upen at least ten {10) business days prior written notice
and subject to the payment of any additional License
Fees to Yardi, increase the number of employees and
contractors authorized as Designated Users. Upon
payment of the additional License Fees, Yardi will in-
crease the number of Designated Users authorized to
access the Licensed Programs and the Site.

d. Assignment of Passwords. Client's Single
Point of Contact {(as hereinafter defined) will be a Des-
ignated User, will designate the other Designated Us-
ers, and will provide each of such other Designated
Users with 2 Password. Each Password shalt be per-
sonal to the applicable Designated User, and may not
ba used by anyone other than such Designated User.
Each Password may only be used on one {1) computer
&t any given time. Client shall be responsible for main-
taining the security for the Passwords and will be re-
sponsible for all uses of any Password, whether such
use is authorized or unauthorized.

e. Obligations of Cllent with Respect to Desig-
nated Users. Client shall inform each Designated User
of the restrictions set forth in this Agreement and Client
shall enforce such restrictions. Client agrees to reguire
each Client contractor who is a2 Designated User to
enter into a written agreement with Client pursuant to
which the contractor agrees to be bound by the terms of
this Agreement. Client shall enforce such agreements
and (i} shall notify Yardi of any breach of such agree-
ment and shall enforce the agreement in accordance
with instructions received from Yardi and (i) Yardi shall
te designated as an intended third party beneficiary of
such agreement, with the right to enforce such agree-
ment. Client acknowledges that each time a Desig-
nated User lags onto the Site to access and Use the
Licensed Program, the Designated User will from time
to time be presented with a splash screen welcoming

the Designated User and requesting that the Desig-
nated User enter hisfher personal Password. i the
Designated User enters a valid Password, the Desig-
nated User will be presented with a2 second splash
screen requiring that the Designated User acknowledge
that its Use of the Licensed Programs is subject to the
ferms of this Agreement.

8. Support and Upgrades.
a. Client Service. It is the goat of Yardi to provide

affective and timely product support for #s Licensed
Programs subject to the terms and canditions of this
Agreement.

b. Client Contacts. In order to facilitaie achieve-
ment of Yardi's service goals, Client agrees to appeoint a
single point of contact ("SPOC") for support and main-
tenance. Client may change the identity of the SPOC
upon advance written notice to Yardi.

t. Yardi's Contacts. Yardi shall appoint an ac-
count manager to Clhent's account. Yardi may change
the identity of the account managers from time to time
and Client's file shall be available to Yardi's entire tech-
nical suppart teamn to provide coverage and back-up for
the account manager.

d. Product Support Services. Yardi shall provide
technica! support and maintenance for the Licensed
Programs thraugh its account managers and technical
staff to Client's SPOC for day to day operational inguir-
ies by Client through telephone, fax, or e-mail contacts.
Product support does not include on-site instaliation,
implementation, fraining, or testing of the Licensed
Programs, nor dees it include any data conversion.
These services, if ardered, are specified on Schedule
A Sypport service will use commercially reasonabie
efforts to address and solve Client's issues but cannot
guarantee satisfaction in every case.

e. Total Hours Included. The total arnount of
support ime included in the fees in this Agreement is
specified in Schedule A. Any annual periods covered by
this agreement shall begin on the Effective Date of this
Agreement and shafl not include unused support time
fram pricr years. If additional hours of technical support
are needed by the Client during each annual period,
additional hours may be purchasad at the prevailing
rates charged by Yardi for technical support at the time
the hours are needed.

{. Support Hours. Yardi's hours for support ser-
vice are between 6:00 AM. and 4:00 P.M. (Pacific
Time) Monday through Friday {excluding holidays).

g. Priorlty. Yardi shall have the right to prioritize
Client's support requests according to the severity of
the impact of the software problem on the Client. Gen-
erally, Yardi will pricritize support requests in the follow-
ing order:

Ciient Impact: Service Priority Goals

Priority 1: Business haited
Priority 2: Business impacted

Priority 3: Non-critical service requests
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h. Software Upgrades. Yardi shall provide to
Client current versions of the Licensed Programs, which
may include corrections, enhancement, and improve-
ments. Yardi shall not be required to provide support
services for older versions of the Licensed Programs.

i, Standard Term. Support provided under
Schedule A shall be subject to all of the terms of this
Agreement and the timely payment of all fees required
by Client to Yardi under said agreement. Support ser-
vices may be suspended i any payments due by Client
to Yardi are in arrears for more than thirty (30) days.

j. Obsolescence, Yardi reserves the right fo
cease providing support services for Licensed Pro-
grams (a) three (3) years from the last date Yardi
ceases to license the Licensed Programs, or (b} five (5)
years from the Effective Date of this Agreement, which-
ever is later. Licensor agrees to notify Client when Li-
censor ceases such service,

9. Client Data,

a. Storage of Client Data. Subject to Force Ma-
jeure Events, Yardi agrees to store ali Client Data pro-
vided to Yardi by Client as a part of Client's Lise of the
Licensed Programs on Yardi's server and on cne {1)
back-up server. Client hereby grants to Yardi a non-
exciusive license, during the term of this Agreament, to
reproduce Client Data on Yandi's server and back-up
server for the sole and exclusive purpose of enabling
Client to use such Client Data in connection with Cli-
ent's Use of the Licensed Programs. Data is trans-
farred nightly from the primary server to the backup
server. Yardi shall not be responsible or liable to Client
if the backup of the Client Data fails as a result of a
Force Majeure Event. Notwithstanding the foregoing, if
any Client Data is lost for any reason, Yardi agrees to
use cormmercially reascnabie efforts to atternpt to re-
cover such Client Data and Yardi will cooperate with
Client to enable Client to identify the lost Client Data.

h. Limited Liability for Hackers Getting at Cli-
ent Data. Yardi agrees to use (i} firewalls and other
technology generally used in the trade to atempt to
prevent unauthorized access lo its computer systems
storing Client Data and (i} available encryption technol-
ogy generaily used in the trade to secure the transmis-
sion of Client Data to Client to attempt to prevent unau-
thorized access during transmission. Natwithstanding
the foreguing, Yardi shail not be liable to Client in the
event that {i} its use of firewali and other technology
fails to prevent a third party from being able to “hack”
into Yardi's servers to access Client Data or {ii) s use
of such encryption does not prevent a third party from
being able to “hack” into such transmissions. Yardi
shail nat be liable to Client for a third party's access to
the transmission of Client Data to or from Yardi. Noth-
ing in this section shall constitute a representation or
warranty by Yardi that the storage or transmission of
Client Data will not be accessible by a third party.

10. Confidentiality.

a. Definition of Confidential Information. "Con-
fidential information” as used in this Agreement shait
mean any and all technical and non-technical informa-
tion inciuding: the Client Data, patent, copyright, frade
sacret, proprietary information, techniques, skeiches,
drawings, statistical and/or probabilistic mathernatical
madels, mathematical calculations and/or simuiations,
inventions, know-how, processes, apparatus, equip-

ment, algorithms, software programs, data, software
source documents, abject code, source code, and for-
muia related to the current, future and proposed prod-
ucts and services of sach of the parties, and includes,
without limitation, each party's respective information
concerning research, experimental work, development,
design details and specifications, engineering, financial
information, procurement requirements, purchasing,
manufacturing, customer lists, business forecasts, sales
and merchandising, and marketing plans and informa-
tion. “Confidential Information” alse includes proprie-
tary or confidential information of any third party who
may disclose such information to either party in the
course of the other party's business. The terms of this
Agreement shall be deemed Confidential infermation.

b. MNondisclosure and Nenuse Obllgation. Each
party (the "Receiving Party’) agrees that it will not use,
disseminate, or in any way disclose any Confidential
Information of the other party (the "Disclasing Party™), to
any person, firm or business, except that the Receiving
Party may use the Disclosing Party's Confidential In-
tarmatian to the extent necessary to perform its obliga-
tions ar exercise its rights and Software Licenses under
this Agreement. The Raceiving Party agrees that it
shall freat all Confidertial Information of the Disclosing
Party with the same degree of care as the Receiving
Party accords o its own Confidential Information, but in
no case less than reasonable care. The Receiving
Party agrees that it shall disclose Confidential Informa-
tion of the other party only to those of its employees
and contractors who need to know such information,
and the Receiving Party certifies that such employees
and contractors have previously agreed, either as a
condition to employment or in order to obtain the Confi-
dential Infarmation of the Disclosing Party, to be bound
by terrns and condittons applicable to the Receiving
Party under this Agreement, The Receiving Party may
not make disclosure of Confidential Information to its
employees and contractors for the purpose of enabling
them to service, maintain or modify the Licensed Pro-
gram except to the extent necessary to coordinate and
implement such service, maintenance and modification
by Licensor. The Receiving Party shall immediately give
notice to the Disclasing Party of any unautherized use
or disclosure of Disclosing Party's Confidential Informa-
tion. The Receiving Party agrees to assist the Disclos-
ing Party in remedying any such unautherized Use or
disclosure of Disclosing Party's Confidential Informa-
tion.

c. Exclusions from Nondisclosure and Nonuse
Obligations. The obligations under Section 10.b
{"Nondisclosure and Nonuse QObligations™) of the Re-
ceiving Party, with respect to any portion of the Confi-
dential Information of the Disclosing Party, shall not
apply to such porfion that such Receiving Party can
document: (a) was in the public domain at or subse-
quent to the time such partion was communicated to
the Receiving Party by the Disclosing Party through no
fault of the Receiving Party, (b)was rightiully in the
Receiving Party's possession free of any obligation of
confidence at or subsequent to the time such portion
was communicated to the Receiving Party by the Dis-
closing Party, (c)was developed by employees or
agents of such Receiving Party independently of and
without reference to any information communicated fo
the Receiving Party by the Disclosing Party, or (d) was
communicated by the Disclosing Party ic an unaffiliated
third party free of any obligation of confidence. A dis-
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ciosure by the Receiving Party of Confidential Informa-
tion of the Disclosing Partly, either (a) in response to a
vaiid order by a court or other governmental body,
{b] otharwise required by law, or (¢) nacessary to estab-
lish the rights of either party under this Agreement, shall
not be considered to be a breach of this Agreement by
the Receiving Party or a waiver of confidentiatity for
ather purposes; provided, however, the Receiving Party
shall provide prompt prior written notice thereof ta the
Disclosing Party to enable the Disclosing Party to seek
a protective order or otherwise prevent such disclosure.

d. Ownership and Return of Confldential In-
formation and Other Materials. All Confideniial In-
formation of the Disclosing Party, and any Derivatives
{as hereinafter defined) thereof whether created by the
Disclosing Party or the Receiving Party, shall remain
the property of the Disclosing Party, and no license or
other rights 1o the Disclosing Party's Confidential Infor-
mation or Derivatives is granted or implied hereby,
except as expressly set forth in this Agresment. For
purposes of this Agreement, “Derivatives” shall mean:
{a) for copyrightable or copyrighted material, any trans-
lation, abridgment, revision ar other form in which an
existing work may be recast, transformed or adapted;
{b) for patentable or patented matesial, any improve-
ment thereon; and {c) for material which is protected by
trade secrat, any new material derived from such exist-
ing trade secret material, including new material which
may be protected under copyright, patent andfor trade
secret laws.  All materials {including, without limitation,
documents, drawings, statistical and/or probabilistic
mathematical models, mathematical calculations andfor
simulations, apparatus, sketches, designs, lists and all
other tangible media of expression) furnished by the
Disclosing Party to the Regeiving Party shall remain the
property of the Disclosing Party. At the Disclosing
Party's request and no later than five (5) business days
after such request, the Receiving Party shall promptly
dastroy or deliver to the Disclosing Party, at the Dis-
ciosing Party's opticn, {a) all materials furnished to the
Receiving Party, (b} all tangible media of expression in
such Receiving Party’s possession or control to the
extent that such tangible media incorporate any of the
Disclosing Party's Confidentiai  {nformation, and
() written certification of the Receiving Party's compli-
ance with such obligations under this sentence.

2. Disclosure of Third Party information. Nei-
ther party shall communicate any information to the
other in violation of the proprietary rights of any third
party.

11. Warranties.

a. Limited Warranty. During the term of the
Agreement, Yardi warrants that the Licensed Programs
wilf perform as specified in the Licensed Program
Cocumentation for each of the Licensed Programs
identified in Schedule A. Yardi does not warrant that
the Licensed Programs wifl meet the requirements and
expectations of Client.

b. Remedy for Breach of Limited Warranty. In
the event of & breach of the foregoing warranty, Yardi
agrees to use commercially reasonable efforts to mod-
ify the Licensed Programs so that they conform to the
foregoing warranty. If such modification is not commer-
cially reasonable, then Yardi may terminate this
Agreement. In the event of such terminatian, Yardi will
refund to Client all fses paid by Client to Yardi within

the prior year, THE FOREGOING REMEDY SHALL BE
CLIENT'S SOLE REMEDY IN THE EVENT OF A
BREACH OF THE WARRANTY SET FORTH IN SEC-
TION 11.a.

¢. Decaimer of Wamanies. EXCEPT AS EX-
PRESSLY SET FORTH IN THIS AGREEMENT,
YARD! DISCLAIMS ALL WARRANTIES WITH RE-
GARD TO THE SOFTWARE LICENSED UNDER THIS
AGREEMENT, INCLUBDING, BUT NOT LIMITED TO,
ALt WARRANTIES, EXPRESS, IMPLIED OR
STATUTORY, INCLUDING IMPLIED WARRANTIES
OF MERCHANTABILITY AND FITNESS FOR A PAR-
TICULAR PURPOSE. REGARDLESS OF ANY
OTHER PROVISION OF THIS AGREEMENT, YARDI
ADDITIONALLY DISCLAIMS ALL OBLIGATIONS
AND LIABILITIES ON THE PART OF YARDI FOR
DAMAGES, INCLUDING, BUT NOT LIMITED TO,
SPECIAL, INDIRECT, AND CONSEQUENTIAL DAM-
AGES, ATTORNEYS' AND EXPERTS' FEES, AND
COURT COSTS (EVEN IF YARD! HAS BEEN AD-
VISED OF THE POSSIBILITY OF THESE DAMAGES),
ARISING FROM OR IN CONNECTION WITH THE
USE OF THE SOFTWARE LICENSED UNDER THIS
AGREEMENT. SOME STATES DO NOT ALLOW THE
EXCLUSION OF IMPLIED WARRANTIES, 30 THE
ABOVE EXCLUSION MAY NOT APPLY TO YOU.
THIS WARRANTY GIVES YOU SPECIFIC LEGAL
RIGHTS AND LIMITS CERTAIN RIGHTS, YOU MAY
ALSO HAVE OTHER RIGHTS THAT VARY FROM
STATE TO STATE.

d. Disclaimer of Internet performance. Yardi
does not and cannot control the flow of data to or from
Yardi via the internet. Such flow depends in large part
on the performance of intemet services pravided or
controlied by third parties. At times, actions or inactions
of such third parties can impair or disrupt Client's con-
nection to the intemet. Yardi will use commercially rea-
sonable efforts as it deems appropriate to remedy ang
avoid such events but cannot guarantee that such
events will not occur. Accerdingly, Yardi disclaims any
and all liability resuiting from or relating to such events.

e. Limitatlon of damages. IN ADDITION TO THE
LIMITATIONS OTHERWISE SET FORTH IN THIS
AGREEMENT, CLIENT AGREES THAT IN THE
EVENT OF ANY CLAIM OR CAUSE GF ACTION BY
CLIENT ARISING OUT OF OR CONNECTED WITH
THIS AGREEMENT OR THE SERVICES, THE MAXI-
MUM AMOUNT OF YARDI'S LIABILITY TO CLIENT,
REGARDLESS OF THE AMOUNT OF LOSS CLIENT
MAY HAVE SUFFERED, SHALL BE THE AMOUNT
OF FEES PAID BY CLIENT TO YARDI WITHIN THE
PRIOR YEAR.

12, Ownership,
a. Yardi’'s Ownership. Client agrees that Yardi is

and shall remain the sole and exclusive owner of all
right, titie and interest in and {o the Licensed Programs
angd to all intellectual property rights in the foregeing.
Tha only rights Client obtains in the Licensed Programs
are the Software Licenses granted to Client in this
Agreement.

b. indemnification. Yardi agrees to defend Client
against any third party claims, actions or demands
alleging that Yardi's or Client's Use of the Licensed
Programs in accordance with the terms of this Agree-
ment infringes on a third party's trade secrets, proprie-
tary information, trademark, copyright, patent rights or
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intellectual property rights.

c. Clieat's Ownership. Client is and shail remain
the owner of all right, tite and interest in and to the
Client Data, subject to the License granted to Yardi
herein for use of said Data. -

13. Product Development.
a. Custom Programming. Yardi provides Cus-

tom Programming Services (as hereinafter defined) to
its clients. The fees for such Custom Programming
Services, if ordered, are set forth in Schedule A
Agreement to perform Custom Programming Services
is at Yardi's discretion. 16.6

b. Scope. Custom Programming Services will
inciude, but are not limited to, development of customn
computer programs and instaliation, training. and main-
tenance with respect to such custom computer pro-
grams. Client assumes responsibility for the creation of
financiat reports and the creation of custom reports and
data elements.

¢. Temms. Client shall be responsible for initiating
any requests for Custom Programming Services by
providing written notice to Yardi of the desired services.
Yardi will advise Client of Yardi's availability and
schedule far performing the Custom Programming Ser-
vices. All Custom Programming Services will be sub-
ject to Client's written acceptance of (i) Yardi's schedule
for meeting Client's request for Custom Programming
Services and {ii} Yardi's fees for such services.

14. Assignment and Sublicensing.
a. Limitation On Assignment And Sublicens-

ing. Except for the Pemmitted Exceptions specified in
Section 14.bh, Client shafl not (either directly or indi-
rectly) sell, fransfer, sublicense, assign in whole or in
pari, convey, pledge, or otherwise dispose of this
Agreement, the Licensed Pragram, or any right, duty, or
license granted under this Agreement, without first
obtaining Yardi's express written consent, which may
be refused in the sole and absolute discretion of Yardi.
Excluding the Permitted Exceptions, any atiempted
assignment mmade without the prior express written
consent of Yardi is null and void and is 2 material
breach of this Agreement,

b. Permitted Exceptions. Provided that Client is
not in default in any of Client's obligations under this
Agreement and subject to compliance with the condi-
tions precedent as set forth in this section, Client may
transfer or assign the Licensed Programs without
Yardi's consent to a wholly owned subsidiary, or in
cannection with any rmerger, acquisition, or reorganiza-
tion involving Client.  Any transfer or assignment shall
be subject to the following conditions: (i) Client or its
successor continues in the same type of business that
Chent was conducting at the time this Agreement was
made and (fi) Client or the successor entity of which
Client's business becomes a constifuent part, and any
subsidiary to which the Licensed Program is trans-
ferred, provides o Yardi a written ratification and as-
sumption of this Agreement, concurrently with any
transfer or assignment of the Licensed Programs, in a
form satisfactory to Yardi. In the case of a transfer to a
wholly ownad subsidiary, Client shali remain fully and
unconditionally obligated under the terms of this
Agreement.

15. Dutsourcing.
a. Server Location. Yardi reserves the right to

use servers and cther equipment needed to provide the
services contemplated by this Agreement either at its
facilities or at the facilities of independent server pro-
viders. Yardi may change the iocation of the servers
and other equipment needed to provide the services
hereunder at any time during the term of this Agree-
ment provided that any such change of location shall
not affect Yardi's obligations under this Agreement and
shall not interrupt Client's access 1o its Client Data and
the Licensed Programs.

16.  Mediation,

a. In the event of any disputes between Yardi and
Client arising out of or connected with this Agreement
which the parties are unable to resalve through direct
negotiation, either party may serve upon the other at its
principal place of business a request for mediation.
Neither party may file an action against the other in any
court or initiate any arbitration proceeding untess and
urtil the party seeking to file such an actien or initiate
such an arbitration has first requested a mediation
hearing and made a good faith effort io complete the
mediation process provided in this Agreement,

k. The party requesting mediation shall arrange for
a nautral, independent person with experience in dis-
pute mediations to act as mediator. The mediation
shall be held not less than ten {10} or more than twenty
{20) days from the date the party requesting mediation
gives netice of the request for mediation to the other
party. The mediation shall be held at Santa Barbara,
California. The cost of mediation shall be borne by the
parties equally.

¢. The parties shali maintain the mediation pro-
ceedings in confidence and shall not disciose to third
persans the statements made therein by the ather par-
ties or the mediator. The pravisions of California Evi-
dence Code Sections 1115 - 1128 shall apply to the
mediation proceedings.

d. Atleast five {5) days before the date of the me-
diation, each party shall provide the mediator with a
staternent of its position and copies of aill supporting
docurnents. Each party shall send to the mediation a
person who has authority to bind the party. If the dis-
pute involves third parties, such as Client's customers,
they shall also be asked to participate in the mediation,
but their presence shall be not be necessary for the
mediation to procead.

e. |f a party has participated in good faith in a me-
diation and is dissatisfied with the cutcome, that party
may then invoke all legal rights and remedies available
ta the party at law or in equity.

17. General Provisions.,

a. Independent Contractor Status. Nothing in
this Agreement is intended or to be consirued to make
Yardi and Client partners or joint venturars, or to make
the employees, agents, or representatives of one of the
parties into employses, agents, or representatives of
the other party. The relationship of Yardi and Client to
each ather shall at all timies be that of an independent
contractor. Mo party to this Agreement shall have any
axpress or implied right or authority to assume or create
any obligations on behalf of or in the name of the other
party or to bind the other party to any contract, agree-
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ment, or undertaking with any third party.

b. Governing Law; Venue. This Agreement, and
any dispute arising from the relationship befween the
parties to this Agreement. shall be governed and de-
terminad by California law, without regard to conflict of
laws principles, Any dispute that arises under or relates
to this Agreement {whether contract, tort, or both) shall
be resolved oniy in a court of competent jurisdiction in
the Gounty of Santa Barbara, State of California, and
the-parties expressly waive any right they may other-
wise have to cause any such action or proceeding ta be
brought or tried elsewhere,

c. [Injunctive Relief. Notwithstanding sections 16
and 17b. of this Agreement, the parties acknowledge
and agree that, if Client breaches any of iis obligations
under sections 3, 4, 7, 10 or 14 of this Agreement,
Yardi would incur irreparabie harm and damage that
could not be fully compensated with monetary dam-
ages. Accordingly, if Client breaches any provision of
sections 3, 4, 7, 10 or 12 of this Agreement, Yardi, in
addition to monetary damages, shali be entitled to spe-
cific performance or Client's obligations under those
section and injunctive relief against any further viola-
tions of those sections.

d. Binding Effect. This Agreement is binding on
and inures to the benefit of Yardi and its successors,
assigns, and legal representatives. This Agreement is
binding on and personal to Client.

e. Notices. Any notice required or permitted under
this Agreement will be deemed given on deiivery to the
party to whom it is intended at its address of record.
The record addresses of the parties are set forth at the
beginning of this Agreement. Either party may change
its record address by giving wriiten notice of such
change to the other party.

f. Waiver of Breach. No waiver of & breach, fail-
ure of any condition, or any right or remedy contained in
or granted by this Agreement will be effective unless it
is in writing and signed by the party waiving the breach,
failure, right, or remedy. No waiver of any breach, fail-
ure, right, or remedy will be deemed a waiver of any
other breach, failure, right, or remedy, whether or not
similar, nor will any waiver constitute a continuing
waiver unless the writing so specifies.

g. Attorney Fees and Costs. In any litigation or
other legal praceedings by which one party either seeks
to enforce its rights under this Agreement (whether in
contract, tort, or both) or seeks a declaration of any
rights or obligations under this Agreement, the prevail-
ing party will be awarded reasonable abtomey fees,
together with any costs and expenses, to resoive the
dispute and to enforce the final judgment.

h. Severability. If any provision of this Agreement
contravenes any law or valid regulation of any regula-
tory agency or seif-regulatery body having jurisdiction
over aither party, or if any provision is otherwise held
invalid or unenforceable by a count or other body of
competent jurisdiction, then each such provision shall
be automatically terminated and performance of that
provision by both partias wakved. However, if that provi-
sian is reasonably considered by either party to be an
essential element of this Agreement, and the parties
are unable to agree on an alternative provision within
ninety (90) days after the invaiidation of the provision in

question, this Agreement may be terminated in its en-
lirety at the option of the party reasonably considering
the contravening provision to be an essentiat element of
this Agreement. That termination shall be effective
when that party gives notice of that temination to the
other party.

i. Headings. The captions of the sections of this
Agreement are inserted for convenience only and are
not intended te be a part of this Agreement.

J. Entire Agreement. This Agreement, the
Schedules and aff other agreements referred to in this
Agreement constitute the final, complete, and exclusive
statement of the terms of the agreement between the
parties pertaining to the subject matter of this Agree-
ment and supersede all prior and contemnporaneous
understandings or agreements of the parties. Mo party
has been induced to enter into this Agreemant by, nor
is any party relying on, any representation or warranty
outside those expressly set forth in this Agreement.

k. Client's Needs. Yardi wants Client to be confi-
dent that the Licensed Program will suit Client's needs.
Client must make this determination. By executing this
Agreement, Client acknowledges that Client has been
given sdequate oppartunity 1o investigate and under-
stand the Licensed Programs and that Client approves
the terms of this Agreement and each of the attached
Schedules.

CLIENT: <CLIENT NAME>

By:

(Name) (Date)

(Printad Name)

Its:
{Titie)
LICENSOR: YARDI SYSTEMS, INC.
By
{Narne) {Date)
{Printed Name)
its:

(Title)

Revision 110703
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SCHEDULE A

SCHEDULE OF FEES

Hosting and services fees specific to
client contract would be listed here.
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SCHEDULE B

LICENSED PROGRAMS

Details regarding feature sets and functionality specific to
client contract would be listed here.
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Appendix B Service Level Agreement

The following is a sample service level agreement detailing service and
performance goals.
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SCHEDULE B
Service Level Agreement

During the term of the overall Appiication Hosting and Software License Agreement, and subject to the terms of the Agreement,
Yardi will meet the following Service Levels.

SECTiION | — Performance Goals

Site Availability

The measurement of overall Site Availability is a cumulative measure of the total availability of the following components:
Network Avaiiability (WAN (ISP Access) and LAN layers)

Operating Systems (Servers, including dedicated Development servers, Storage devices, Switches, Local Balancers, Routers
and Firewalls)

Application Availability {(Enterprise and Voyager applications}
Scheduled Hours of Operational Down Time (relative to Network & Operating Systems}

Yardi will conduct their scheduled maintenance from 11:00 PM Pacific time to 3:00 AM Pacific time an Sunday momings. In
addition, Yardi will conduct daily database backups between the hours of 12:00 AM and 2:00 AM Pacific time; these backups will be
electranic and stored at altemate Network Operating Centers (NOCs). A copy of Client's production database will be available for
retrieval by Client from Yardi's secure FTP site. Any down time experienced outside these time frames, without the prior natification
and written consent of client, will be counted against system availability.

Sarvice Level - Yardi's goal is to deliver at least 99. 5 percent site availability at an infrastructure level, which includes all netwaork
and hardware configurations of the Yardi domain. This equates to a maximum of 45 minutes of unscheduled downtime per week.

Measurement -- Availability is measured by taking ihe potentiat scheduled uptime for the month (24 hrs x # of days in month —
agreed, scheduled downtime) minus any experienced, unscheduled downtime divided by the potential scheduled uptime far the
month. An exampie of this calculation for a month with 31 days and 3.25 hours of experienced, unschaduled downtime would be:

[(31% 24) - (31 x 2)— {4 x 4)] - 3.25 / [(31 x 24) - (31 X 2) — (4 x 4)] = 99.5%

Measurement Period - Monthly with 12 manth rofling history

Application Availability

Service Level = Yardi's goal is that the Managed Software will be availabie 92.5% for the percentage of scheduled uptime for the
level of service. Yardi's goal is that the software companents will aiso be available 99.5 percent of scheduled up time and
considered part of application availability.

Measurement - Availability is to be measurad by taking the potential scheduled uptime for the month {24 hrs x # of days in month ~
approved, scheduled downtime) minus any experienced, unscheduled downtime divided by the potential scheduled uptime for the
month. An example of this calculation for a month with 31 days and 3.25 hours of experienced, unscheduled downtime would be:

{31 x24)- (31 x2) - (4 x4)-3.25/[(31 x24) - (31 x 2} — (4 x 4)] = 99.5%
Measurement Period—ionthly with 12 month roiling history

Application Performance
End to End Response

Service Level --Yardi's overall goal relative to Application Response from an end-to-end perspective is for a consistent response
time of less than 6 seconds. However, this is not a coniractual, service lavel abligation because of the network and other factors
outside Yardi's span of control.
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Application Response

Service Level -- Yardi's goal is that the elapsed time for a packet sent from Yardi's application layer servers to the Yardi network
entry/egress routers and back will be less than 3 seconds.

Procedural Response

Service Level - Yardi's goal is that 9% of ail cases will be answered within the time frames defined for each ievel, as per Table A-
1 below. Initial responses to severity 1, 2 and 3 level issues propetly submitted to the Yardi technical staff regarding covered
problems with the managed services will occur within the follewing times applicable to the Service Level. This is the time lapse
between when a call is received and assignment of trouble ticket is made to the appropriate support team.

Tabie A-1 Problem Report/Support Response Servica Leve!

Severity Level Service Level Business Hours Off-Hours

Levef 1 Business Criticai 15 minutes 1 hour

Leval 2 Business Critical w/exception 1 hour 2 hour )
Level 3 Non Business Critical 4 hours Next Business Day

Measurememt—Total # of cases from Level 1 meeting time frame standard severity level divided by total number of cases equals

total %.
Escalatfon Service Level —- Yardi's goal is that the initial responses to severity 1,2 and 3 issues be properly identified and

escalated in accordance with Yardi's escalation procedures. (See Table A-2).
Definition of Severity Leveis

Severity Level 1 -- Production system is completely unavailable or is inoperable, or is affected such that critical business processes
are completely unavailable or inoperable.

Severity Level 2 - Production system is available, but non-critical business processes and multipie users are substantially
impacted, or are affected such that critical business processes are unavailable or inoperabie.

Severlty Level 3 -- Production system is available, but a single user or non-critical business processes are adversely impacted, or
the tast or development systams functions, but muttiple users are impacted.

Table A-2 Escalation Service Level QOptions

Severity Notification Within | Client Notification Yardi Notification

Level 1 30 minutes Client to define VP — T of Applications
2 hours Client to defing COO/CED

Level 2 4 hours Client to define WP - IT or Applications
8 hours Client to define GO0/ CEQ

Level 3 1 business day Clignt to define { VP —iT or Applications

Measurement — Sum of each case muitipiied by the allowed response time for the case divided by the sum of each case multiplied
by the actual response time for the case. A manual process will be used to colflect the information to be used to measure this SLA.

Measurement Pariod — Monthly with 12 month rolling history
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Table A-3 Summary of SLA Performance Goals

Servica StA Metric Yardi Goals
Site Network Availability Network Uptime 92.5%
Availabitity
. LAN
«  WAN (ISP access) .
Operating Systems System Uptime 99.5%
*  Servers
»  Storage Devices
«  Swilches
» Load Balancers
«  Routers
. Firewalls
Application Avallability Application Uptime 99.5%
«  Enterprise
+ _ Vavyager
Application Performance | End to End response End User toffrom <6 sec.
Application at Yardi {this is a goal only)
Application response Internal, Onsite response <3 sec.
time at Yardi NOG

SECTION Hl - Sub-contractor Maintenance Agreements

Sarvice Level ~ Yardi will ensure that the maintenance agreements for all hardware, software, communication systems, and data
center peripherals with its subcontractors will be kept current. Yardi wilt also ensure that the maintenance agreements are such that
they wil be able to support all Service levei commitments / response times.

Testing

1. Functionality Testing -- Yardi will perform functionality testing on all releases of software and forward the test results to Client

in the farm of release notes, upon request.
2. Exception Testing - Yardi will provide Client ample amount of time to test all releases before moving to production.
3.  Security Testing - Yardi will provide Client with a report showing the intrusion detection festing resuits on an annual basis,

upar request.
Generz! Notes
Achievement of the Application Availability Service Level is dependent upon proper configuration of all network systems and the
availability of the underlying relevant application and infrastructure components receiving or delivering information to and from the
Managed Services at levels equal to or greater than the Application Availability Service Level.
The parties will review and appropriately adjust the Service Levels on an annual basis to reflect response times and service levels

consistent with industry practice for similar functionality and services. Any such adjusted Service Leveis shall be incorporated into
this Agreement upon their creation, and shall supersede and repiace any previous version of such Service Levels.
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Appendix C Statement of Insurance

The following is a copy of our Certificate of Liability Insurance describing our
coverage in the following areas: .

=  Worker's Compensation
» Comprehensive General Liability

*« Automobile Liability

= Professional Liability (Errors and Omissions)

yYardi Systems will provide insurance coverage naming HACLA as an additional
insured upon being chosen as the winning vendor.

101



ACORD, CERTIFICATE OF LIABILITY INSURANCE

—

DATE (MMDDFYYY)
10/28/2005

PRODUCER (55§9)222-7722

License #0C918%0
P 0O Box 3947
Fresno, CA 93650

FAX (559)222-1724

Eyman-Parker Insurance Brokers Inc

THIS CERTIFICATE ]S ISSUED AS A MATTER QF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR

INSURERS AFFORDING COVERAGE

ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. |

NAIC #

insURED Yardi Systems, Inc.

430 S. Fairview Avenue
Goleta, CA 93117

DBA: The Jaske T-ust dba

INSURER & Chubb Ims Group

msurere: Hartford Ins

msureRS: Indian Harbor Ins Co

INSURER D

INSURER E,

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

MaY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ISR DO TYPE OF INSURANCE POLICY NUMBER T T | Py e LIMITS
GENERAL LIABILITY 35763486| 07/01/2005 ( 07/01/2006 | EACH OCCURRENCE s 1,000, 000}
X | COMMERCIAL GENERAL _IABILITY %ﬁ% TORENTED |5 Incl in oc
} cLams mape [ X | occur MED EXP (Any one person! | 10,000
A PERSONAL & ADV INJURY | § 1, 000, 000
GENERAL AGGREGATE 3 2,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | § 2,000,000
POLICY l A J Lot
AUTOMOBILE LIABILITY 30UEGIGO9326| 07/01/2005 | 07/01/2006 COMBINED SINGLE LMIT |
X | anv AUTO {Ea accident) 1,000, 0090
ALL OWNED AUTCS BODILY INJURY 5
B SCHEDULED AUTIS {Per person}
| AIRED AUTOS BODILY iMJURY s
! NON-CWNED ALTDS [Per aczident)
- { PROPERTY DAMAGE s
{Per accident}
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | $
ANV AUTD OTHER THAN EAACC | 3
AUTOD ONLY: o0 | s
EXCESSAMBRELLA LIABILITY EACH DCCURRENCE 5
| DCCUR CLAIMS MADE AGGREGATE )
$
BECUCTBLE 5
RETENTION & s
WORKERS COMPENSATION AND WCSTATG- | [oTH-
EMPLOYERS' LIABILITY TORY LUMTS | I
A&NY PROPRIETOR/PARTNER/EXECUT VE E.L. EACH ACCIDENT 3
OFFICER/MEMBER EXCLUDED? EL DISEASE - EAEvPLoved $
i yes, describe unde
EPECIAL PROVISIONS beiow E£1. DISEASE - POUICY LIMIT | §
oTH . g MPP0OO19556| 10/22/2005 | 1
FoFessional Li ability /22/ 0/22/2006 | General Aggregate $1,000,000
C . Each Occurrence 31,000,000

TESCRIPTION OF QPERATIONS ( LOCATIONS ! VEHICLES } EKCLUSIONS ADDED BY ENDORSEMENY / SPECIAL PROVISIONS

Ten {10} day notice of Cancellation IF Cancelled for non-payment of premium.

CERYIFICATE HOLDER

CANCELLATION

To Insured for Informational Purposes

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREDF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL
_]_L DAYS WRITTEN NOTICE TC THE CERTIFICATE HOLDER NAMED T THE LEFT,
BAUT FAILURE TO MAIL SUCH HOTICE SHALL IMPOSE NO DELIGATION OR LIABILITY
OF ANY KIND UPON THE INSURER, IT5 AGENTS DR REPRESENTAVIVES.

AUTHORIZED REPRESENTATIVE
James Parker TIT/MRH

s &5 FAT

ACCRD 25 (2001/08;

BDACORD CORPORATION 1988
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Dara: L0/2872008 Mime: 4:33 PM To: ]1-B05-£99-2042 & 9,1-805-699-2042 James [ Parkar Page: DOG
ACORD CERTIFICATE OF LIABILITY INSURANCE /2872005
i 10/28/2005
PRODUCER (5593 222-7722 FAX (559}222-172¢ THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
Eyman-pParker Insurance Brokers Inc ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
90 HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
iLicenge #0C313 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
F O Box 1947
Fresno, CA 93650 INSURERS AFFORDING COVERAGE NAIC #
NSuRED Yardi Systams, Inc. INSURER & American Heme Assurance
CBA: The Jaske Trust \NSURER B
430 8. Fairviev Avenus IMSURER C:
Goleta, Ca %3117 ° INSURER [+
INSURER E:
]
THE OLICIES OF INSURANCE LISTED BELOVY HAVE BEEN ISSUED TO THE INSURED MAMED ABOVE FOR THE POLICY PERIOD iINDICATED. NOTWITHSTANDING
ANY RECUHREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCLUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY SERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONCITIONS OF SUCH
POLICIES. AGSREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMES.
INSRADD'L] (VPE OF INSURANCE POLICY HUMBER POLICY EFFECTIVE [ POLICY EXPIRATION LTS
| GEneRaL LeABILTTY EACH OCLURRENCE 3
I -l I_-—-_-w
L_ COWMMERGIAL GENERAL LIABKITY m Rs.u'ra s
._d:] CLAIME MADE D QCCLR MED EXP [Any one person) 5
: PERSCONAL & ADY INURY | §
!—n—
: GENERAL AGGREGATE [
:E‘N'l_ 2 3GREGATE LIMT APPLIES PER: PRODUGTS « COMPIOP AGG | §
1 PaLICY I s i f L0C
AUTOMOBKE LIABILITY COMBINED $INGLE LI
1 ANT AUTS {Ea seowiant) ¥
[} aLL CWNED AUTOS BODRLY INJURY .
T SCHEDULED AUTOS [Per person}
HIRED AUTOS BODILY INJURY
[ | NON-DWHNED AUTDS (Par accideni} $
[ PROPERTY DAVAGE $
IPns acoident)
GARAGE LIABLITY AT ONLY - EA ACCIDENT | §
ANY AT EAACC | §
OTHER THAN
| AUTD ONLY. AGG | 5
EXCESS/UMBRELLA LIABRITY EALH OCSURRENCE 3
b QCTUR CLAIMS MADE AGGREGATE L
$
DEOUCTIBLE s
RETENTION 3 x
WORKERS COMPENSATION AND 9277067 (A0S} 10/15/2005 | 10/25/26086 | X | HESTATL g
ENPLOYERS' LIABILITY
a | awverorriETORPARTNERIERESLITIVE EL. EACK ACTIDENT 3 1.00G,00
OFFICERMEMBER EXCLUDED? E.L DISEASE - EA EMPLOVER § 1,000,000
It yoE, desorins under
SPEGIAL PROVISIONS bolgw E.L. DIBEASE - POLICY LHAT ] 5 1,0040,00
OTHER Teo {10) day notice of
Cancellation IF Cancellad for
non-payment of premium.

DESGRIFTION [F DPERATIONS ILICATIONS { VEHICLES ¢ EXCLUSIONS ADDED BY ENDORSEMENT / BPECIAL PROVISIONS

CERTIFICATE HOLDER

CANCELLATION

Tc: Insured for Informaviconal Purposes

SHOLRD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFURE THE
EXPIRATION UATE THEREDF, THE ISSUING INSURER WILL ENDEAVOR T MAIL
_10_ DAYSWRITTEN NOTICE TO THE CERTIFIGATE HOLDER NAMED O THE LEFT,
BUT FAILURE TO MAIL SUGH NOTIGE SHALL IMPOSE NO OBLIGATION OR LIABILITY
OF RNY KIND UPON THE INSURER, ITS AGENTS DR REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

ACORED 25 {2001/08}

James Parker III/MRH
SACORD CORPORATION 1988
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Appendix D Sample Implementation Plan

The foliowing is a sample implementation plan created in Microsoft Project for
implementing our Yardi Voyager™ and Yardi iPHA™ software. Implementation,
data conversion, in-house training for end users, technicat training, report
training, and more are detailed therein; the sample plan is intentionally broad; a

. customized plan will be developed for HACLA if Yardi Systems is selected to
provide housing managerment software.
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Appendix E Data Migration Plan

The following is a draft of the Housing Authority of the County of Los Angeles
Data Migration Plan. This plan relates specifically to a migration from ECS, and is
based on our experience at an agency of simiar size and complexity as HACLA.
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Housing Authority of the County of Los Angeles

M
DRAFT DATA POPULATION AND DATA VALIDATION PLAN
w

QOVERVIEW —J

The purpose of this plan is to document the scope and approach of the data population and
data validation plan for the HACLA,

This document covers a number of areas which are organized as follows:
Section 1 discusses the scope of data population (for both current and historical data).
Included within this section are:
« The data population methods that will be used during data population (Section 1.1)
s A list of all data elements that will be mapped from the HACLA source systems into
Yardi, as they will appear within the Data Validation Template (Section 1.2)

Section 2 provides the approach being followed for loading data into Yardi. The

foliowing topics are covered in this section:

« A discussion of the source systems from which data will be extracted (Section 2.1}

» Data mapping between HACLA source systems and Yardi using data foad
coversheets (Section 2.2)

« Script execution procedures describing the various steps involved in extracting data
from source systems, importing data into Yardi and identifying errors in the process
{Section 2.

Section 3 describes a strategy for data reconciliation and verification which includes

the following:

« Data validation approaches for consideration by HACLA (Section 3.1)

« A description of the data validation template that has been created for HACLA's
optichal use (Section3.2)

Additional Documentation:
The following additiona! files will be created to assist HACLA with the data population and
validation. These files are to be provided as attachments to this document.

« Data Population Project Plan - .mpp - This plan lays out in detail the data
elements that will be populated along with the steps required to populate each.

» Data Validation Template - .xls - This template will facilitate the recording and
monitoring of data validation activities to be undertaken by the HACLA. The template
lists out all the data elfements to be validated. The template also provides warksheets
for validating data for each wave of go-ive.

Confidential Draft - For Discussion Purposes Only
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+ Data Load Cover Sheets -.doc - These documents provide the mapping of data
elements between Yardi and the source systems, identify the name and format of the
files required for impert into Yardi, and the method of data population to be used.
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| SECTION 1. SCOPE OF DATA POPULATION

1.1

1.2

Methods of Data Population:

The following are descriptions of the various methods by which data will be pepulated in
Yardi:

Manual - Certain data elements will be populated manually using the Yardi interface. We
determine that data be manually poputated if the data is limited and entered once in one
place (for example, Income Limits, Utility Allowance schedules). Data may also be
manually entered if the data is not currently in a system or cannot be converted (for
example, 50059s).

Import Scripts - The Yardi system includes an import engine that allows user to import
data from comma separated value (CSV) files using Yardi scripting files. Standard and
custom scripts can be used to import data easily into the Yardi database.

50058 MTCS Data Conversion Tool - The Yardi 50058 conversion tool uses the flat
files the Housing Authority submits to HUD for Public Housing and Section 8 participants.
Using this tool, properties, units, tenants and 50058 data are automatically created based
on the 50058 file.

Import Trans/Import Trial Balance - The Yardi import engine enables users to import
transactions and general ledger trial balances from a CSV file through the Yardi Enterprise
program. The transactions that may be imported include journal entries, payables, HACLA
charges and receipts.

General List of Data Elements

The following table provides a general list of data elements and the method of data
population for each. The third column indicates whether the data element wiil be included
in the initial data load. (e.g. some data elements are not currentiy tracked in HACLA's
source systems; therefore, will not be inciuded in the initial data lead, but will be tracked
in Yardi on a go-forward basis).

Data Element Method of Included in Initiai
Population Load? (Y/N)
Initial Setup
HACLA chart of Accounts Import Yes
HACLA charge Codes Manual Yes
- Accounts and Options Manual Yes
Program Defaults and Options Manuaf Yes
income Limits Manual Yes
Utility S5chedules Manual Yes
Payment Standards Manual Yes
Flat Rents Manual Yes
Max Rents Manual Yes
FSS Manual Yes
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Data Element Method of Inciuded in Initial
Population Load? (Y/N)
Vendor Data
Vendors/Landlords . Import Yes
Vendor Additicnal/User Defined Impott
HACLA Vendor Custom Tables
Alternate Vendor Code Import Yes
Other Vendor Address Import Yes
Vendor Profile Import TBD by HACLA
HACLA (HCV) Vendor Custom Tables
Owner Portfolio N/A TBD by HACLA
New Landiord N/A TBD by HACLA
Debarred Info N/A TBD by HACLA
Property Data
Properties/Programs Import Yes
HACLA Property Inventories Import Yes
Property Control Import Yes
Property PHA Program Info Import Yes
Property Lists Import Yes
HACLA Property Custom Tables
HACLA Building Attributes Import TBD by HACLA
Demolition Tracking (if applicable) Import TBD by HACLA
GL Account Info Import TBD by HACLA
Private Manager (if applicable) Import TBD by HACLA
HACLAC Property Custom Tables
ACC Info N/A TBD by HACLA
Unit Data
Unit Types Manual Yes
Units Import/50058 Load Yes
HACLA Unit Inventories Import Yes
Lnit PHA Program Info Import Yes
Unit Additional/User Defined Import TBD by Public
Housing/HCV Depts
" HACLA Unit Custom Tables
Unit Accessibility Import T8D by HACLA
Unit Status Import TEBD by HACLA
HCV Unit Custom Tables
Lead Info N/A TBD by HCV Dept
DNL Info N/A TBD by HCV Dept
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Data Element Method of Included in Initial
Population Load? (Y/N)
Rent Tracker N/A TBD by HCV Dept
Census Tract (No Front End) N/A Yes
Tenant Data
Tenants/Participants 50058 Load Yes
50058 Records 50058 Load Yes |
50058 Master Record Update Script Yes
Tenant Additional/User Defined Import TBD by HACLA
Tenant Memos Import TBD by HACLA
HACLA Tenant Custom Tables
Community Area Screening Import TBD by HACLA
Identification Import TBD by HACLA
Legal - For Cause Import TBD by HACLA
Legal - For Rent Import T8D by HACLA
Legai — One Strike Import T8D by HACLA
Offers Import TBD by HACLA
Additional Applicant Info Import TBD by HACLA
Public Housing History Import TBD by HACLA
Reasconable Accommodations Import TBD by HACLA
References Imporct TBD by HACLA
Public Housing to HCV Referral Import TBD by HACLA
Relocation Import TBD by HACLA
Utility Accounts Import TBD by HACLA
Earned Income Disallowance {(HACLA, Impaort TBD by
HACLAC) HACLA/HACLAC
Emergency Contacts {HACLA, Import TBD by
HACLAC) HACLA/HACLAC
Waiting List Data
Preferences Manual Yes
Waiting List Configurations Manual Yes
Applicants Import Yes
Finance Data
HACLA charges for Security Deposits Import Yes
Receipts for Security Deposits Import Yes
Tenant Open charges/Balances Import Yes
Tenant Repayment Agreements (Lease Import Yes
charges)
Vendor Open Payables N/A Yes
Gl Budget N/A/Import TBD by HACLA
Finance Dept
GL Balance Forward Import TBD by HACLA
Finance Dept
Bank Accounts (Banks) Import Yes
Bank Accounts (Bankxef) Import Yes
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Data Element Method of Included in Initial
Population Load? {Y/N)

Bank Check Setup Manual Yas

yCheck Installations {For Check Writing) Manual Yes
Inspections Data

inspection Templates Manual ‘Yes

Inspection Records Import Yes

PDA Program Installation Manual Yes
Maintenance Data

Waork Order Headers Import Yes

Stock N/A TBD by HACLA

Inventory N/A TBD by HACLA

Unit Assets N/A TBD by HACLA

Employees Import TBD by Public

- Housing/HCV Depts
HACLA Work Order Custom Tahles
WQ Deferred N/A TBD by HACLA

HACLA Employee Custom Tables

Employee Info N/A TBD by HACLA
Security Data

Groups Manual Yes

Menus Manual Yes

Permissions Manual Yes

Custom Tables Manual Yes

User ID's Manual Yesg
50059 Data

All Records Manuat Yes
Historical Data

TBD BY HACLA TBD TBD by HACLA
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| SECTION 2. APPROACH FOR DATA POPULATION

2.1.

2.2,

2.3.

Source Systems

The HACLA is converting data from two primary legacy systems. ISSI is used primarily for
Public Housing waiting lists, lease management, HUD compliance, tenant accounting,
work order tracking and inspections, ECS is used primarily for Housing Choice Voucher
HUD compliance, tenant accounting and inspections tracking.

Steps for Script Execution include:
Foltowing are the steps to be followed for script execution:

1. Creation of Data Load Cover Sheets templates by Yardi.

2. Completion of Data Load Cover Sheets which incilude mapping source system tables
to Yardi by the HACLA,
Creation of extracts from the source systems in a CSV file format by the HACLA.
Delivery of data in CSV file format to Yardi for import.

Creation of import scripts to import data into Yardi.
Import of data into Yardi.
Identification and decumentation on Data Load Cover sheets of errors through review
of record counts.
8. Validation of data by the HACLA.

Nounkw

Data Load Cover Sheets

The Data Load Cover Sheets provide a tool for documenting data mapping, script
execution procedures, and the process for error identification,

Following is a description of the elemnents in the Data Load Cover Sheets and
responsibilities for completing the sheet:

General

» FHle Name ~ The HACLA wilt provide the CSV containing the data for import with
this Yardi supplied file name. The file name is required by Yardi as the import
script references this file name for import. The data file is provided by the HACLA.

+ Date File Created - This is the date the CSV file was created by the HACLA.

« File Created By - The name of the HACLA employee/contractor that created the
file.

« File Data Type - The type of file required from the HACLA for import.

» Type of Data Load - Additional explanation of the data load toc be provided by Yardi
Systems.

« Records in File — The number of records included in the CSV file for data import.
This is provided by the HACLA.

Yardi Load Information

= Yardi Table(s) - This is the table or tables the data will be imported into. This
information is provided by Yardi Systems.

+ Yardi TXT Import File - This is the name of the import text file that will be used to
import the data.

» Date File Loaded ~ The date the data is loaded into Yardi.

s Records Loaded into Yardi — This is the number of records loaded into Yardi.Unless
there are errors, this will match the number of records included in the file for data
import provided by HACLA above.
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« Import Log Attachment - The import log will disptay the number of records
successfuily loaded as weil as any errors.

Mapping Source System to Yardi

» Yardi {Table].[Field] where rows inserted - This is the Yardi table and column
where data is being imported. This is provided by Yardi Systems.

» Import Data Type - This is the data type supported by the toclumn where data is
being imported. This is provided by Yardi Systems.

- & Feeding System - This is the source system of the data. This is provided by the

HACLA.

+ [Table].[Field] - This is the source table and column where data is being extracted
for import into Yardi. This is provided by the HACLA.

Acceptable Values for Import of Data
+ Data Field - This is the column name in Yardi.
» Field Values - These are the allowable field values.
s Value Description - This is further explanation of the field values.

Additional Yardi Update Scripts

« Script - In some cases, additional scripts must be run before or after an import is
completed. If this applies, tnis contains either the script name or the file name
containing the script. This is provided by Yardi Systems.

« Purpose - This describes instructions as well as the purpose of the script. This is
provided by Yardi Systems.

« Date Run/Records Updated - The date the script was run and the results of
running the script witl be entered here. This is provided by Yardi Systems.
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| SECTION 3. STRATEGY FOR DATA RECONCILIATION AND VERIFICATION

3.1

3.2

Possible Validation Approaches
The following are approaches the HACLA may consider as part of their detailed data
validation plan for each of the data elements:
+ (Compare reports from the source system to reports from Yardi
» Use Microsoft Access database to compare data {ables from the scurce system to
data tabies in Yardi through exception reports
« Compare total counts of a data element in the source system to total counts of a
data element in Yardi
Use of test scripts during CRP and DVS testing
Spot checking records between the source system and Yardi

Data Validation Template:

A data validation template has been prepared for the HACLA. This template can be used
by the HACLA as a tool to track and monitor data vatidation as well as document the data
validation method that will be used by the HACLA far each general element.

For each general data element, the type of import and associated Data Load Cover Sheet
is listed for reference, Rows on each tab contain the development/program name, a space
to enter the date of validation and the name of the person that validated the data.

There are nine tabs that have been created for tracking and monitoring data validation.
The tabs include:

Worksheet Name Description

Validation Methods This tab contains ali of the general data elements and a blank
colurmn in which the HACLA can document their choice(s) of data
validation.

DVvsS This tab contains the list of all developments and data elements
to be validated for Data Validation and Security Testing.

CRP This tab contains the list of ail developments and data elements
to be validated for Conference Room Pilot.

HACLA Wave 1 This tab contains the list of all developments to be included in
Wave 1 one go-live and data elements to be vaiidated for go-live.

HACLA Wave 2 This tab contains the list of all developments to be included in
Wave 2 one go-live and data elements to be validated for go-live,

HACLA Wave 3 This tab contains the list of all developments to be included in
Wave 3 one go-live and data elements to be validated for go-live.

HACLA Wave 4 TBD | If required.
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Appendix F Yardi ASP Hosting Service

The foliowing is a white paper detailing the benefits, infrastructure, security,
redundancy, scalability, centralized processing, and client requitements of our
Yardi ASP Hosting Service.
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Yardi ASP Hosting Services

Providing Value through Hardware and Support Savings
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WHY ASP?

The Application Service Provider (ASP) model has evolved because it offers significant advantages
over traditional approaches o software utilization: low-cost entry, rapid implementation and
deployment, elimination of the IT infrastructure needed to operate and maintain applications,
elimination of the cost attached to implementing and maintaining site security, economical
distribution of applications arnd upgrades across an entire organization, and economies of scale all
make ASP a more cost-effective (and, hence, more desirable) solution than owning, operating, and
maintaining an application outright.

in fact, according to a number of industry experts, the future lies with moving away from instalied
software to hosted, or “on-demand,” products. Yardi Systems is among the industry leaders shaping
this future by developing new products from the ground up specifically for delivery as services, and
by hosting many of its legacy products. In brief, the ASP value proposition is that outsourced
application delivery is almost always better, faster, and cheaper than the seif-nosted alternative.

YARDI| ASP: TURNKEY PROPERTY MANAGEMENT

Yardi ASP Hosting offers clients a singtle, convenient, cost-effective soiution for accessing the fatest
property management technology. Clients benefit from the power and performance of Yardi's state-
of-the-art technology without the burden of having to establish and maintain the IT infrastructure,
support services, and security necessary to keep their system operating at peak efficiency. This all-
inclusive approach to residential and commercial property management lets Yardi provide, host, and
maintain the system, so dients can focus their energy where it counts—aon their business.

Among the key features of Yardi ASP Hosting are:
Benefits

® Minimum up-front cost

» Rapid implementation and deployment

= Lasy stari-up

® 24/7 accessibility from virtually anywhere

% Real-time, centralized processing linking remote sites so clients get up-to-the-minute reporting for
all properties in their portfolio

= Protection against outdated technology

= Expert technical/support staff

® Scaiability: add more users/modutes, as needed

w Lower overall cost to implement and maintain system hardware and software
Security

= 128-bit encryption over the Internet

» Multiple firewalls

" On-premises security personnel
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= Continuous video surveillance

= Biometric screening to enter/exit Yardi ASP Data Centers
Redundancy and Uptime

= Nightly backups and off-site transfer of all data

= Battery backups and a fully automatic fail-over standby generator to ensure uninterrupted
performance in the event of a power faiiure

s Seismically braced server racks
® State-of-the-art fire suppression system
= Weekly server maintenance

= Round-the-clock monitoring of server operation

YARDI'S GROWTH AS AN ASP PROVIDER

Yardi began offering ASP services in February 2001, when it hosted 20 corporate clients. By October
2002, this number had grown to 228 clients. By December 2003, the number of clients hosted by
Yardi ASP had almost doubled to 400 clients. And as of February 2006, Yardi ASP Hosting provides its
state-of-the-art services to 850 corporate clients.

INFRASTRUCTURE

IT Staff

Crucial to the success of Yardi ASP Hosting Is its expert IT staff. Currently, the IT team is composed of
twenty-eight (28) highty trained professionals. Eight (8) staff members provide round-the-clock cov-
erage, on a rotating basis, of Yardi's world-class ASP Data Centars. On-duty staff members are avail-
able 24/7, via Yardi’s ASP Hotline, so that clients are never left "to fend for themselves” should they
need technical assistance, On-duty IT staff perform application server support, database server main-
tenance, and general maintenance of the ASP network, as well as Leve! 1 support (initial client con-
tact) outside normal business hours {6 a.n. to 6 p.m. daily).

Hardware and Software

Yardi ASP Hosting uses Deil™ hardware in combination with Cisco PIX® Firewalis, hardware load bal-
ancing, Microsoft® lIS {Internet Information Services), Citrix MetaFrame?, the power of Windows®
Server 2003, and Microsoft SQL 2000 or Oracle® 9 server databases to provide comprehensive, cost-
effective solutions ta its clients. In addition, all system hardware and software runs in parallel, provid-
ing a high-availability environment that lets clients have round-the-clock access to their data. This
redundant system architecture ensures uninterrupted service, so that even in the event of a server
failure, clients have transparent access to their data.

All a client needs to access the full power of Yardi's industry-ieading Voyager™ or Enterprise™ soft-
ware is an Internet connection and a PC equipped with Microsoft Internet Explorer. By simplifying
access to the latest property management technology, clients with limited [T rescurces or complex
operational needs can benefit from the efficiencies that come with Yardi ASP Hosting.
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Routine Maintenance

Application servers and Web servers are rebocted on a rotating basis to ensure that each server is
rebooted at {east once every cther day. Rebooting the servers in this manner ensures that at least half
of the total servers at a given data center are always online and available while the other servers are
rebooting. Database and Conductor servers are rebooted on a weekly basis.

Yardi ASP Hosting staff monitors service packs and hot fixes from all vendors whose software and
hardware are used in the application hosting environment. The procedure for implementing these
patches is as follows:

1 Validate the patch by implementing it in 2 test environmant
2 implement the patch in a limited Beta environment {requires approval by Yardi ASP management)

3 Apply the patch, on a rotating basis, to a production environment {requires approval by Yardi ASP
management)

In order to meet service level goals, the Yardi ASP Hosting staff uses specialized tools to track perfor-
mance-related statistics including memory utilization, CPY, and disk space. When acceptable param-
eters for performance (as defined in the Service Level Agreement) are exceeded, a system alarm
riotifies the appropriate ASP staff member{s} with a wireless alert. As an additional failsafe to ensure
high system availability, the Yardi ASP staff performs a weekly testing routine to validate system
accessibiiity.

Service Level Goals

To ensure the highest system performance possible, Yardi ASP Hosting-operates under the following
service level benchmarks:

Service Service Level Agreement Metric Goal

Site Availability Network Availability Network Uptime 99.5%
s AN .
= WAN (I5P Access)

Operating Systemns System Uptime 949.5%
u Servers

= Storage Devices
» Switches

» Load Balancers
= Routers

® Firewalls

Application Availability Application Uptime 99.5%
u Entarprise
= Voyager

131



Yardi ASP
Hosting Services

Partners

Yardi ASP Hosting is built on world-class data centers. To achieve full redundancy and minimize risk,
Yardi has partnered with carefully selected network providers to establish multipie sites to host,
maintain, and back up client data. Geographically dispersed, these data centers are connected to
each other over the Internet using a secure Virtual Private Network {VPN).

Amsztardam, Netherlands
# RedBus

Big Picture Yardi Data Centers

The system architecture implermnented by Yardi ASP Hosting ensures maximum protection of client
information. Data stored at any one of our "active” centers (Savvis in Los Angeles, CA; MCt in Dallas,
TX; Inflow in Durham, NC; Q9 Networks in Toronto, CN; and RedBus in Amsterdam, NL) is replicated
automatically at a dedicated “standby” data center (Inflow in Phoenix, AZ) upon initial set up.
Accordingly, any addition or removal of designated users at any active data center is replicated at the
standby data center. Thus, should data at one of the active sites get corrupted or destroyed, it can be
readily restored by transferring a copy from the standby site over the network.

SECURITY

Yardi ASP Hosting provides the highest level of security for its clients. Site security at data centers
includes on-premises security personnel, continuous video surveillance, biometric screening of all
persons entering or exiting the premises, seismically braced server racks, state-of-the-art fire sup-
pression systems, and round-the-clock monitoring of server operations. in addition, Yardi also
employs third-party security experts to perform yearly penetration testing of the system.

Stringent security has been implemeanted around a six-layer model:
Layer 1

Multiple Firewalls ~ control the type of information that is transmitted and received by data center
servers,

Layer 2

Secure Socket Layer {S5L) ~ uses 128-bit encryption to protect data anytime it is sent over the Inter-
net.
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Layer 3

NT Active Directory Security - ensures that clients only have access to their specific applications;
folder access is based on company-defined permissions,

Layer 4

Microsoft SQL Server 2000 Authentication and Database Name Encryption — any attempt to log into
the SQL server is authenticated before it is atlowed. In addition, every database name is encrypted to
ensure client anonymity.

Layer 5

User-Defined, Machine-Specific Access - a designated user can authorize who can access program
features and reports, as well as define the length of “idle” timeouts, from within the program. The
user can also specify which machines/PCs can access the program.

Layer 6

User-Defined Password Expiration - an authorized user can control how often system passwords
must be changed to conform to internai protocol.

SARBANES-OXLEY

For those clients who require tighter controls, Yardi has implementad multiple processes to ensure
the integrity of client data. Many of these processes aid clients in fuifilling the stated objective of the
Sarbanes-Oxley Act, “to, among ather purposes, protect investors by improving the accuracy and reii-
ahility of corporate disclosures made pursuant to the securities laws.”

Every Yardi ASP-hosted data center has, at a minimum, the following controls in place to provide site
security:

a (n-premises security personnel

= Continuous video surveillance

= Screening of all persons entering/exiting the premises

Additional internal Yardi contraols available to.Sarbanes~0xley—obliga‘ted clients include:

» Biometric screening to enter/exit Yardi ASP Data Centers

= Written client approval required to implement any change to the client production environment

= Monthiy meetings between the client and Yardi ASP Hosting to review server performance in han-
dling client data, as well as ongeing/future client needs

» Sfringent controls governing user access to client data

a Segregation of Yardi ASP personnel job functions to ensure data integrity
= Yearly SAS 70 Type Il Service Auditor's Report

» Co-location of client data at a SAS 70 Type ll-audited facility

An additional fee may apply for certain levels of data protection.
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REDUNDANCY

System Backups

Yardi ASP Hosting is designed around a system architecture that includes multiple levels of redun-
dancy to ensure maximum protection of client data. Client programs and linked files are stored on
RAID 5 (Oracle platforms) or RAID 10 (SQL platforms) disk arrays. tvery hosted client database is repli-
cated on a separate hard drive, which is, in turn, replicated on a separate server. Within each data cen-
ter, there are multiple independent network “clusters” that provide another level of redundancy by
removing any single point of failure. In addition, ali client databases and their log files (transaction
logs) are copied to a separate backup server. Log files are backed up at 15-minute intervals, so that
database transactions can be readily recovered to a specific point in time if the original jog files are
unavailable.

Furthermore, all client data is backed up nightly to a secure, on-site FTP server accessible to a desig-
nated user for each client. As an added precaution, Yardi strongly recommends that clients regularly
download and archive their database backups from this client-accessible server, Nightly backups of

client data are stored on the FTP server for two (2) weeks, after which they are deleted to make rcom
for new backups. If necessary, clients may purchase longer periods of storage on the server,

Business Continuity Plan: Hosted

Every SQL or Oracie database server has a standby server, along with the appropriate number of Web
and Citrix servers, residing at a secure location, gecgraphically separate from the hosted site. These
standby servers are designated as “recovery servers” and are used only for that purpose, as in the case
of a catastrophic failure affecting an entire data centar. Client files are backed up to these servers
nightly, as weil as transactional level updates in real time, providing real-time failover protection of
client data. All data transferred between a data center and recovery server is moved across the Inter-
net using a secure Virtual Private Network {VPN) connection,

Business
Continuity Center
Phoenix, AZ

A

Aenisterdam, :_
Netherlands

. o Dalias, 7 .. |:D_t._(r_h§_m,'__N_C .
- S Ontario, . .
Canada

Real Time Replication
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Yardi initiates recovery after access to the client’s hosted site has been unavailable for six {6} hours. It
will have each client’s database restored within forty-eight {48) hours, and will netify each client as
their database becomes available. These recovary periods can be adjusted to meet specific client
needs for an additional service fee.

Business Continuity Plan: Non-Hosted

Non-hosted clients can also benefit from Yardi ASP Hosting's Business Continuity Plan. For a separate
fee, non-hosted clients can receive the same protection for their data as hosted clients receive. The
non-nasted version of the plan offers clients the following benefits:

s Clients can determine how often they want to send data to Yardi to be backed up—real time, daily,
weekly, or on-demand {e.g. in the event of a disaster} )

w Clients can remotely test their data at a Yardi data center up to four (4) tfmes a year

» (Clients can choose how many data center servears are in “hot standby” mode (i.a,, loaded with a cur-
rent version of client data and ready to go online immediately), as well as how many additional serv-
ers can be configured for client use and brought online in an agreed-upon amount of time,

Site and Network Redundancy

Each data center is also equipped with backup generators to ensure an uninterrupted power supply
{UPS] for the site in the event of a catastrophic power faiture. Similarly, every data center has redun-
dant heating, ventilation, and air conditioning {HVAC) to ensure that the controiled server environ-
ment essential for optimal system performance is not compromised by hardware failure. in addition,
Yardi ASP Hosting uses multiple 15Ps for each of its data centers to ensure uninterrupted Internet
access in the event that any single provider’s network becomes compromised,

Collectively, these precautionary measures equate to uninterrupted business continuity for Yardi-
hosted clients, enabling them to focus their energy where It counts—on maximizing the productivity
and profitability of their business.

SCALABILITY

Growing with the Client

One of the key benefits of Yardi ASP Hosting is the ease with which it allows clients to increase their
processing capacity as their business grows. New users/modules can be added quickly as demands
increase, and Yardi's data centers maintain excess capacity at all times, so that no matter how rapidly
our clients grow, there are always enough servers on the Yardi ASP Hosting network to readily meet
their needs. Canversely, should clients ever have to scale back their operations, they can do so with-
out having to suffer the loss of investments made in unused software and hardware.
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CENTRALIZED PROCESSING

Another major benefit of Yardi ASP Hosting is its centralized database and real-time processing. The
seamless integration of client database information with Yardi's state-of-the-art property manage--
ment and financial reperting applications provides the ideat solution for 2 mobile/distributed work-
force, Remota sites can be linked and provided with up-to-the-minute reporting and real-time
transaction posting for an entire portfolio. In effact, Yardi ASP Hosting lets clients run their business
as if al! their offices were under one roof, resulting in increased efficiency and profitability.

CLIENT REQUIREMENTS

Following are the recommended hardware specifications for hosted clients:

» Operating System - Windows 2000 or Windows XP

= Processor - Intel® Pentium® of AMD Athlon™, 200 MHz or greater and 32 MB RAM
= Available Hard Drive Space - 100 MB of disk space

» Network - Connection to Internet

Note: Yardi applications use 800 x 600 resolution. Accordingly, Yardi ASP Hosting recommends that
ciients set the resolution on their Windows desktop to 1624 x 768 or higher, so that the local Win-
dows task bar is accessible during the client’s Yardi ASP session.

Yardi Systems, Inc. » 430 South Fairview Avenue, Goleta, CA 93117 = 800.866.1124 V YA R D ’

Yardi, Yardli Systems, Inc., the Yardi Laga, Yardi Voyager, Yaridi Enterprise,Property Management, Yardi Utilities for
Froperty Management, Yardi Maintenance, Yardt Utilities for Maintenance, Yardi Construction Management, Yardi
Fayroll, Yardi Affordable Housing are trademarks or registered trademarks of Yardi Systems, Incin the United
States and may be protected as tradernarks in other countries. Microsoft Windows, Microsoft Windows NT,
Microsoft Word, Microsoft Excel are registered trademarks of Microsoft Corporation. All other product, service, o1
company names mantionad herein are claimed as wademarks and trade names by thelr respective companies,
9 Copyright & Yardi Systems, Inc, 2004, All rights reserved. All technical specifications are subject 1o change.

www,yardi.com
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FLEXSAFE ESCROW AGREEMENT

Account Number

This agreement (“Agreement”) is effective , 2003 between DSI
Technology Escrow Services, Inc. ("DSI") and Yardi Systems, Inc. ("Depositor”), who
collectively may be referred to in this Agreement as the parties (“Parties”) and who are more
fully identitied in Exhibit A. '

A. Depositor and Depositor's client have entered or will enter mto a license agreement,
development agreement, and/or other agreement regarding certain proprietary technology of
Depositor (referred to in this Agreement as "the License Agreement”).

B. Depositor desires to avoid disclosure of its proprietary technology except under certain
limited circumstances.

C. Depositor desires to establish an escrow with DSI to provide for the retention,
administration and controlled access of the proprietary technology materials of Depositor.

D. The parties desire this Agreement to be supplementary to the License Agreement
pursuant to 11 United States [Bankruptcy] Code, Section 365(n).

ARTICLE 1 -- DEPOSITS

1.] Obligation to Make Deposit. Upon the signing of this Agreement by the parties,

Depositor shall deliver to DSI the proprietary technology and other materials ("Deposit
Materials") to be deposited under this Agreement.

1.2 Identification of Tangible Media. Prior to the delivery of the Deposit Materials to DSI,
Depositor shall conspicuously label for identification each document, magnetic tape, disk, or
other tangible media upon which the Deposit Materials are written or stored. Additionally,
Depositor shall complete Exhibit B to this Agreement by listing each such tangible media by the
item label description, the type of media and the quantity. Exhibit B shall be signed by
Depositor and delivered to DSI with the Deposit Materials. Unless and until Depositor makes
the initial deposit with DSI, DSI shall have no obligation with respect to this Agreement, except
the obligation to notify Depositor regarding the status of the account as required in Section 3.2.

1.3 Deposit Inspection. When DSI receives the Deposit Materials and Exhibit B, DSI will
conduct a deposit inspection by visually matching the labeling of the tangible media containing
the Deposit Materials to the item descriptions and quantity listed on Exhibit B.
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1.4  Acceptance of Deposit. At completion of the deposit inspection, if DSI determines that the labeling of
the tangible media matches the item descriptions and quantity on Exhibit B, DSI will date and sign Exhibit B
and mail & copy thereof to Depositor. If DSI determines that
the labeling does not match the item descriptions or quantity on Exhibit B, DSI will (a) note the discrepancies in
writing on Exhibit B; (b) date and sign Exhibit B with the exceptions noted; and (c) mail a copy of Exhibit B to
Depositor. DST's acceptance of the deposit occurs upon the signing of Exhibit B by DSL.

1.5 Depositor's Representations. Depositor represents as follows:

a. Depositor lawfully possesses all of the Deposit Materials deposited with DSI;

b. With respect to all of the Deposit Materials, Depositor has the right and authonty
to grant to DSI the rights as provided in this Agreement; and

c. The Deposit Materials are not subject to any lien or other encumbrance.

d. The Deposit Materials are readable and useable in their current form or, if any portion of the
Deposit Materials is encrypted, the decryption tools and decryption keys have also been
deposited.

1.6 Deposit Updates. Updates to the Deposit Materials may be added to the existing deposit. All deposit
updates shall be listed on a new Exhibit B and Depositor shall sign the new Exhibit B. Each Exhibit B will be
held and maintained separately within the escrow account. An independent record will be created which will
document the activity for each Exhibit B. The processing of all deposit updates shall be in accordance with
Sections 1.2 through 1.5. All references in this Agreement to the Deposit Materials shall include the initial
Deposit Materials and any updates.

1.7  Removal of Deposit Materials. The Deposit Materials may be removed and/or exchanged oniy on
written instructions signed by Depositor or as otherwise provided in this Agreement.

ARTICLE 2 -- FLEXSAFE ENROLLMENTS

2.1 FlexSAFE Beneficiary. As used in this Agreement (“FlexSAFE Beneficiary”) shall mean one or more
FlexSAFE Beneficiaries depending on Depositor Enrollment(s), in accordance with Section 2.2.

22  FlexSAFE Enrollment(s). Depositor may enroll one or more beneficiaries under this Agreement.
Depositor will execute and submit to DSI a FlexSAFE Beneficiary Enrollment document, referenced in this
Agreement as Exhibit T, listing each beneficiary to be enrolled as a FlexSAFE Beneficiary under the
Agreement. Upon DST's acceptance of Exhibit T and any additional Exhibit T thereto, DSI will issue an
enrollment letter and a copy of this Agreement to the FlexSAFE Beneficiary.

23  Other Third Parties. DSI shall have no obligation to any other third party except a FlexSAFE
Beneficiary accepted by DSL. DSI and Depositor shall have the right to modify or cancel the Agreement
without the consent of any third party.




ARTICLE 3 -- CONFIDENTIALITY AND RECORD KEEPING

3.1 Confidentiality. DSI shall maintain the Deposit Materials in a secure, environmentally safe, locked
facility ~which is accessible only to authorized representatives of DSL DSt  shall
have the obligation to reasonably protect the confidentiality of the Deposit Materials.  Except
as provided in this Agreement, DSI shall not disclose the content of this Agreement to any
third party and shall not disclose, transfer, make available, or use the Deposit Materials. If DSI receives a
subpoena or any other order from a court or other judicial tribunal pertaining to the disclosure or release of the
Deposit Materials, DSI will immediately notify Depositor unless prohibited by law. It shall be the
responsibility of Depositor to challenge any such order; however, DSI does not waive its rights to present its
position with respect to any such order. DSI will not be required to disobey any order from a court or other
judicial tribunal. (See Section 8.5 for notices of requested orders. )

3.2  Status Reports. DSI will issue to Depositor and FlexSAFE Beneficiary a report profiling the account
history at least semi-annually. DSI may provide copies of the account history upon request. Depositor will
notify DSI if the account history is not to be provided to FlexSAFE Beneficiary.

3.3 Audit Rights. During the term of this Agreement, Depositor shall have the right to inspect the written
records of DSI pertaining to this Agreement. Any inspection shall be held during normal business hours and
following reasonable prior notice. _

ARTICLE 4 -- GRANT OF RIGHTS TO DSI

4.1 Title to Media. Depositor hereby transfers to DSI the title to the media upon which the proprietary
technology and materials are written or stored. However, this transfer does not include the ownership of the
proprietary technology and materials contained on the media such as any copyright, trade secret, patent or other
intellectual property rights.

42  Right to Make Copies. DSI shall have the right to make copies of the Deposit Matenals as reasonably
necessary to perform this Agreement. DSI shall copy all copyright, nondisclosure, and other proprietary notices
and titles contained on the Deposit Materials onto any copies made by DSL  With all Deposit Materials
submitted to DSI, Depositor shall provide any and all instructions as may be necessary to duplicate the Deposit
Materials including but not limited to the hardware and/or software needed.

4.3  Right to Transfer Upon Release. Depositor hereby grants to DSI the right to transfer the Deposit
Materials to FlexSAFE Beneficiary upon any release of the Deposit Materials for use by FlexSAFE Beneficiary
in accordance with Section 5.4. Except upon such a release or as otherwise provided in this Agreement, D51
shall not transfer the Deposit Materials.
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ARTICLE 5 -- RELEASE OF DEPOSIT

5.1 Release of Deposit Upon Depositor's Instruction. Upon receipt by DSI of written instruction(s) directly
from Depositor, Depositor's trustee in bankruptcy, or a court of competent jurisdiction, DSI will release a copy
of the Deposit Materials to the FlexSAFE Beneficiary identified in the instruction(s). However, DSI is entitled
to receive any fees due DSI before making the release. Any copying expense in excess of $300 will be
chargeable to FlexSAFE Beneficiary. This Agreement will terminate upon the release of the Deposit Materials
held by DSL

5.2  Filing for Release of Deposit by FlexSAFE Beneficiary.

a. Upon notice to DSI by FlexSAFE Beneficiary of the occurrence of a release condition as defined
in Section 5.3, DSI shall provide Depositor with a copy of FlexSAFE Beneficiary's notice by
commercial express mail. From the date DSI mails the notice requesting release of the Deposit
Materials, Depositor shall have 30 days to deliver to DSI contrary instructions {(“Contrary
Instructions™).

Contrary Instructions shall mean the written representation by Depositor that a Release
Condition has not occurred or has been cured. Upon receipt of Contrary Instructions, DSI shall
send a copy of the Contrary Instructions to FlexSAFE Beneficiary by commercial express mail.
Additionally, DSI shall notify both Depositor and FlexSAFE Beneficiary that there is a dispute
to be resolved pursuant to Section 8.3. Subject to Section 6.3, DSI will continue to store the
Deposit Materials without release pending (a) joint instructions from Depositor and FlexSAFE
Beneficiary; (b) dispute resolution pursuant to Section 8.3; or (c) order of a court.

b. If no Contrary Instructions are given to DSI, Depositor agrees that DSI shall deliver a copy of the
Deposit Materials to the FlexSAFE Beneficiary who provides DSI with all of the following:

1. Copy of the current License Agreement between Depositor and FlexSAFE Beneficiary;

2. Written demand that a copy of the Deposit Materials be released and delivered to FlexSAFE
Beneficiary;

3. Written notice that the copy of the Deposit Materials being released to FlexSAFE
Beneficiary only be used as permitted under the License Agreement;

4. Specific delivery instructions along with any fees due DSI; and
5. Written notice that the release of the copy of the Deposit Materials is pursuant to 11 United
States Code Section 365(n) or other applicable federal or state bankruptcy, mmsolvency,

reorganization or liquidation statute.

5.3  Release Conditions. As used in this Agreement, "Release Condition" shall mean the existence of any
one or more of the following circumstances, uncorrected for more than 30 days:

a. Entry of an order for relief under Title 11 of the United States Code;
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b. The making by Depositor of a general assignment for the benefit of creditors;

c. The appointment of a general receiver or trustee in bankruptcy of Depositor's business or
property; or
- d. Action by Depositor under any state or federal insolvency or similar law for the purpose of its

bankruptcy, reorganization, or liquidation.

5.4  Right to Use Following Release. Unless otherwise provided in the License Agreement; upon release of
the Deposit Materials in accordance with this Article 5, FlexSAFE Beneficiary shall have the right to use the
Deposit Materials for the sole purpose of continuing the benefits afforded to FlexSAFE Beneficiary by the
License Agreement. FlexSAFE Beneficiary shall be obligated to maintain the confidentiality of the released
Deposit Materials.

ARTICLE 6 - TERM AND TERMINATION

6.1 Term of Agreement. The initial term of this Agreement is for a period of one year. Thereafter, this
Agreement shall antomatically renew from year-to-year unless (a) Depositor instructs DSI in writing that the
Agreement is terminated; or (b) DSI instructs Depositor and FlexSAFE Beneficiary in writing that the
Agreement is terminated for nonpayment in accordance with Section 6.3 or by resignation 1n accordance with
Section 6.4, If the Deposit Materials are subject to another escrow agreement with DS1, DSI reserves the right,
after the initial one year term, to adjust the anniversary date of this Agreement to match the then prevailing
anniversary date of such other escrow arrangements.

6.2  Term of FlexSAFE Enrollment. Upon receipt by DSI of Depositor's executed Exhibit T, the FlexSAFE
Beneficiary will be enrolled for an initial term of one year, unless this Agreement terminates earlier, causing the
FlexSAFE Beneficiary enrollment to terminate. Subsequent enrollment terms may be adjusted to the
anniversary date of this Agreement and shall automatically renew from year-to-year unless (a) Depositor
instructs DSI in writing to terminate the FlexSAFE Beneficiary enrollment; (b) FlexSAFE Beneficiary instructs
DSI in writing to terminate the FlexSAFE Beneficiary; or (c) the enrollment is terminated by DSI for
nonpayment in accordance with Section 6.3.

6.3  Termination for Nonpayment. In the event of the nonpayment of fees owed to DSI, DSI shall provide
written notice of delinquency to all parties to this Agreement. Unless Depositor has instructed DSI to terminate
FlexSAFE Beneficiary pursuant to subsection 6.2(a), Depositor or FlexSAFE Beneficiary shall have the right to
make the payment to DSI to cure the default. If the past due payment is not recetved in full by DSI within one
month of the date of such notice, then DSI shall have the right to terminate this Agreement at any time
thereafter by sending written notice of termination to all parties. DSI shall have no obligation to take any action
under this Agreement so long as any payment due to DSI remains unpaid.

6.4  Termination by Resignation. DSI reserves the right to terminate this Agreement, for any reason, by
providing Depositor with 60-days’ written notice of its intent to terminate this Agreement. Within the 60-day
period, the Depositor may provide DSI with written instructions authorizing DSI to forward the Deposit
Materials to another escrow company and/or agent or other designated recipient. If DSI does not receive said
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written instructions within 60 days of the date of DSI's written termination notice, then DS shall destroy, return
or otherwise deliver the Deposit Materials in accordance with Section 6.5.

6.5  Disposition of Deposit Materials Upon Termination. Subject to the foregoing termination provisions,
and upon termination of this Agreement, DSI shall destroy, return, or otherwise deliver the Deposit Materials in
accordance with Depositor’s instructions. If there are no instructions, DSI may, at its sole discretion, destroy
the Deposit Materials or return them to Depositor. DSI shall have no obligation to destroy or return the Deposit
Materials if the Deposit Materials are subject to another escrow agreement with DSI or have been released to
the FlexSAFE Beneficiary in accordance with Section 5.3.

66  Survival of Terms Following Termination. Upon termination of this Agreement, the following
provisions of this Agreement shal] survive:

a. Depositor's Representations (Section 1.5);
b. The obligations of confidentiality with respect to the Deposit Materials;
c. The rights granted in the sections entitled Right to Transfer Upon Release (Section 4.3) and

Right to Use Following Release (Section 5.4), if a release of the Deposit Materials has occurred
prior to termination;

d. The obligation to pay DSI any fees and expenses due;

e. The provisions of Article 8; and
f. Any provisions in this Agreement which specifically state they survive the termination of this
Agreement.

ARTICLE 7 -- DSI'S FEES

7.1 Fee Schedule. DSI is entitled to be paid its standard fees and expenses applicable to the services
provided. DSI shall notify the pasty responsible for payment of DST's fees at least 60 days prior to any increase
in fees. For any service not listed on DST's standard fee schedule, DSI will provide a quote prior to rendering
the service, if requested.

72 Payment Terms. DSI shall not be required to perform any service unless the payment for such service
and any outstanding balances owed to DSI are paid in full. Fees are due upon receipt of a signed contract or
receipt of the Deposit Materials whichever is earliest.

ARTICLE 8 - LIABILITY AND DISPUTES
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8.1 Right to Rely on Instructions. DSI may act in reliance upon any instruction, instrument, or signature
reasonably believed by DSI to be genuine. DSI may assume that any employee of Depositor or FlexSAFE
Beneficiary who gives any written notice, request, or instruction has the authority to do so. DSI will not be
required to inquire into the truth or evaluate the merit of any statement or representation contained in any notice
or document. DSI shail not be responsible for failure to act as a result of causes beyond the reasonable control
of DSI.

8.2 Indemnification. Depositor agrees to indemnify, defend and hold harmless DSI from any and all claims,
actions, damages, arbitration fees and expenses, costs, attorney's fees and other liabilities (“Liabilities™)
incurred by DSI relating in any way to this escrow arrangement unless such Liabilities were caused solely by
the negligence or willful misconduct of DSI.

83  Dispute Resolution. Any dispute relating to or arising from this Agreement shall be resolved by
arbitration under the Commercial Rules of the American Arbitration Association. Three arbitrators shall be
selected. The Depositor and FlexSAFE Beneficiary shall each select one arbitrator and the two chosen arbitrators
shall select the third arbitrator, or failing agreement on the selection of the third arbitrator, the American Arbitration
Association shall select the third arbitrator. However, if DSI is a party to the arbitration, DSI shall select the third
arbitrator. Unless otherwise agreed by Depositor and FlexSAFE Beneficiary, arbitration will take place in San
Diego, California, U.S.A. Any court having jurisdiction over the matter may enter judgment on the award of
the arbitrator(s). Service of a petition to confirm the arbitration award may be made by First Class mail or by
commercial express mail, to the attorney for the party or, if unrepresented, to the party at the last known
business address.

8.4 Controlling Law. This Agreement is to be governed and construed in accordance with the laws of the
State of California, without regard to its conflict of law provisions.

8.5 Notice of Requested Order. If any party intends to obtain an order from the arbitrator or any court of
competent jurisdiction which may direct DSI to take, or refrain from taking any action, that party shall:

a, Give DSI at least two business days' prior notice of the hearing;

b. Incilude in any such order that, as a precondition to DSI's obligation, DSI be paid
' in full for any past due fees and be paid for the reasonable value of the services
to be rendered pursuant to such order; and

c. Ensure that DSI not be required to deliver the original (as opposed to a copy) of the Deposit
Materials if DSI may need to retain the original in its possession to fulfill any of its other duties.

ARTICLE 9 -- GENERAL PROVISIONS

9.1 Entire_Agreement. This Agreement, which includes Exhibits described herein, embodies the entire
understanding between the parties with respect to its subject matter and supersedes all previous
communications, representations or understandings, either oral or written. DSI is not a party (o the License
Agreement between Depositor and FlexSAFE Beneficiary and has no knowledge of any of the terms or
provisions of any such License Agreement. DSI's only obligations to Depositor or FlexSAFE Beneficiary are
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as set forth in this Agreement. No amendment or modification of this Agreement shall be valid or binding
unless signed by both parties hereto, except Exhibit A need not be signed by either party.

9.2 Notices. All notices, invoices, payments, deposits and other documents and communications shall be
given to the parties at the addresses specified in Exhibit A. It shall be the responsibility of the parties to notify
each other as provided in this Section in the event of a change of address. The parties shall have the right to
rely on the last known address of the other parties. Unless otherwise provided in this Agreement, all documents
and communications may be delivered by First Class mail.

93  Severability. In the event any provision of this Agreement is found to be invalid, voidable or
unenforceable, the parties agree that unless it materially affects the entire intent and purpose of this Agreement,
such invalidity, voidability or unenforceability shall affect neither the validity of this Agreement nor the
remaining provisions herein, and the provision in question shall be deemed to be replaced with a valid and
enforceable provision most closely reflecting the intent and purpose of the original provision.

9.4 Successors. This Agreement shall be binding upon and shall inure to the benefit of the successors and
assigns of the parties. However, DSI shall have no obligation in performing this Agreement to recognize any
successor or assign of Depositor unless DSI receives clear, authoritative and conclusive written evidence of the
change of parties.

9.5  Regulations. Depositor is responsible for and warrants compiiance with all applicable laws, rules and
regulations, including but not limited to customs laws, import, export, and re-export laws and government
regulations of any country from or to which the Deposit Materials may be delivered in accordance with the
provisions of this Agreement.

Yardi Systems, Inc. DSI Technology Escrow Services, Inc.
Depositor

By: Gordon Morrell By:

Name: Name:

Title: Executive VP, C.0.0. Title:

Date: October 1, 2001 Date:
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EXHIBIT A

DESIGNATED CONTACT

Account Number

Notices, deposit material returns and
communications to Depositor should
be addressed to:

Company Name: Yardi Systems, Inc.
Address: 819 Reddick Ave.

Santa Barbara, CA 93103
Designated Contact: Gordon Morrell
Telephone: 805-966-3373 x105
Facsimile:  805-966-7026

E-Mail: gordon@yardi.com

Invoices to Depositor should be
addressed to:

Yardi Systems, Inc.
819Reddick Ave.
Santa Barbara, CA 93103

Contact: Marie Watson

P.O.#, if required:

Requests from Depositor to change the designated contact should be given in wriung by the designated contact

or an authorized employee.

Contracts, Deposit Materials and notices to
DSI should be addressed to:

DSI Technology Escrow Services, Inc.
Contract Administration

9265 Sky Park Court, Suite 202

San Diego, CA 92123

Telephone: (858) 499-1600
Facsimile: (858) 694-1919
E-Mail: ca@dsiescrow.com

Date:

© 1983, 2001 DSI

Invoice inquiries and fee remittances
to DSI should be addressed to:

DSI Technology Escrow Services, Inc.

PO Box 45156
San Francisco, CA 94145-0156

(858) 499-1636
(858) 499-1637
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EXHIBIT B
DESCRIPTION OF DEPOSIT MATERIALS
Depositor Company Name: Yardi Systems, Inc.

Account Number

Product Name: Yardi Enterprise _Version
(Product Name will appear as Exhibit B Name on Account History report)

DEPOSIT MATERIAL DESCRIPTION:
Quantity Media Type & Size Label Description of Each Separate Item

Disk 3.5 or

DAT tape ____mm
CD-ROM

Data cartridge tape __.__
TK 70 or __ tape
Magnetic tape
Documentation

Other

PRODUCT DESCRIPTION:
Environment

DEPOSIT MATERIAL INFORMATION:

Is the media or are any of the files encrypted? Yes/No If yes, please include any passwords and the
decryption tools.

Encryption tool name Version
Hardware required
Software required
Other required information

1 certify for Depositor that the above described DSI has inspected and accepted the above

Deposit Materials have been transmitied to DSI:  materials (any exceptions are noted above):
Signature Stgnarure
Print Name Print Name
Date Date Accepted
Exhibit B#
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Send materials to: DSI, 9265 Sky Park Ct., Suite 202, San Diego, CA 92123 (858) 499-1600
EXHIBIT T
FLEXSAFE BENEFICIARY ENROLLMENT

Account Number

Pursuant to the FlexSAFE Escrow Agreement ("Agreement"”), Depositor hereby enrolls the following as a
FlexSAFE Beneficiary:

Notices and communications to FlexSAFE Invoices to FlexSAFE Beneficiary should be
Beneficiary should be addressed to: addressed to:

Company Name:

Address:
Designated Contact: Contact:
Telephone:
Facsimile: P.O.4, if required:
E-Mail:
DSI Technology Escrow Services, Inc.
Depositor
By: By:
Name: Name:
Title: Title:
Date: Date:
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