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Dear Supervisors:

TEN-YEAR LEASE
DEPARTMENT OF HEALTH SERVICES
38350 40th STREET EAST, PALM DALE

(FIFTH DISTRICT) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chairman to sign the attached ten-year lease, with
Antelope Valley Health Care District (Landlord), for 20,480 square feet of offce
medical space, with parking for 80 vehicles included in the base rent, for the
Department of Health Services (DHS), at an initial annual combined cost of
$486,196, including repayment of Tenant Improvements (TI) and Parking Facility
Tenant Improvements (PFTI), All expenses associated with the subject program
are included in the DHS Valley Care Network 2007-08 Proposed Budget and will be
requested in future fiscal years,

2, Consider the attached Negative Declaration, together with the fact that no
comments were received during the public review process; find that the project will
not have a significant effect on the environment, find that the Negative Declaration
reflects the independent judgment of the County of Los Angeles (County), approve
the Negative Declaration and find that the project will have no adverse effect on
wildlife resources, and authorize the Chief Administrative Office (CAO) to complete
and file a Certificate of Fee Exemption for the project.

3. Authorize the CAO and DHS to reimburse the Landlord for additional TI and PFTI
not to exceed $451,800 payable in a lump sum or amortized at 9 percent over eight
years of the lease.

'To Enrich Lives Through Effective And Caring Service"
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4, Authorize Internal Services Department (ISD), DHS and/or the Landlord, at the

direction of the CAO to acquire furniture at a cost not to exceed $320,000.

Authorize the CAO to acquire financing for furniture systems, if needed, for DHS, at
a cost not to exceed $320,000, amortized at a maximum of 6,5 percent over a
60-month period, or $75,134 annually,

5, Authorize the Landlord and/or Director of lSD, at the discretion of the CAO, to
acquire a telephone system for DHS at a cost not to exceed $250,000, The
telephone, data and low voltage costs shall be funded by DHS via the Utilities and
Telephone Utilties budgets,

6, Approve the project and authorize the CAO, ISD and DHS to implement the project.
The lease wil be effective upon approval by your Board and acceptance of the TI by
the County.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The current five-year lease for the South Valley Medical Center is a gratis lease which
contains a cancellation clause that may be exercised by either part in September 2007,
The Landlord has informed the County that they intend to exercise their cancellation right
at the earliest date possible as they can no longer provide gratis space to the County,
The proposed ten-year lease will allow DHS to continue its clinic operation and will
consolidate the existing 14,408 square feet of clinic space occupied on the first floor and
provide an additional 6,072 rentable square feet of clinic space on the second floor under
renegotiated terms and conditions commencing upon the acceptance by the County of
the TI and the mutual termination of the existing lease,

The current space houses direct service ambulatory care programs including a primary
care clinic, and six specialty clinics located at 38350 40th Street West, Palmdale since
1998. The additional 6,072 square feet wil be used to house an on-site outpatient
pharmacy to support the existing clinics. The expansion wil also provide for the
separation of adult and pediatric primary care clinics and waiting areas to improve patient
care services, Furthermore, the expansion addresses space defiCiencies within the
current leased space, including lack of a conference room, critical shortage of medical
record storage, and shortage of building office space for providers and managers,
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IMPLEMENTATION OF STRATEGIC PLAN GOALS

The Countywide Strategic Plan directs that we achieve a goal of Service Excellence by
providing a more appropriate environment for the provision of primary care to pediatric
patients and by improving patient flow (Goal 1 , Service Excellence), In this case, we are
improving patient service by reducing waiting time for appointments. In addition, the
expansion of leased space wil enable the development of an on-site outpatient pharmacy
which wil eliminate the need for patients to travel far distances to obtain prescriptions, In
terms of Goal 3, Organizational Effectiveness, the provision of more appropriately sized
and configùred space at the present site wil improve the effectiveness of this health
delivery system which is located in the Antelope Valley, one of the fastest growing areas
of Los Angeles County, For the DHS to continue serving this population effectively,
capacity at this site needs to expand, as further outlined in Attachment A.

FISCAL IMPACT/FINANCING

The annual base rent cost of this lease will initially be $331,776. The monthly base rent
is subject to annual adjustments of the previous year base rent with a minimum of three
percent to a maximum of six percent.

Current Lease L-0762 New Lease Changes
Premises 1 - 14,408sf Premises 1 - 14,408sf

Premises 2 - 6,072sf
Area 14,408 sa, ftJverified scace) 20,480 sa, ft. + 6,072 sa, ft,
Term Five years* (9/1/04-8/31/09) Ten years, commencing upon Board +Five years

approvaL'
Annual Base Gratis $ 331,776** +$331,776
Rent
TI in base rent None $ 509,944 +$509,944
Additional TI's $ 201,800*** ($35,336 per vear) +$201,800
Parking PFTI . $ 250,000 ($43,950 cer vear) +$250,000
Maximum Rent Gratis $486,196 +$486,196
Amount
Option 5-vear oction exercised None None
Cancellation By either part anytime after 3ra County has right to cancel anytime County only has the right

year with 60 days prior written after the eighth year with 120 days to canceL.
notice. prior written notice.

* The current Lease will be terminated upon approval by the Board of Supervisors of the new consolidated lease,
** The rate is on a modified full-service basis, The base rent does not include the cost of electrical use, gas or

janitorial services and supplies used by the County within the Premises, Maximum 1 st year rent equals $486,196,
which includes $331,776 base rent (which includes Landlord provided TI in the amount of $509,944), $35,336 in
annual repayment of additional TI and change order amortized at 9 percent over an eight-year term, $43,950
repayment of additional parking TI (to a maximum total $250,000) amortized at 9 percent over an eight-year term
and $75,134 repayment of furniture (maximum totals $320,000) amortized at 6,5 percent over a five-year term,

*** The Additional TI includes $151 ,800 in TI dollars and $50,000 in change order allowance, which could total
+$201 ,800,
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Funding for the proposed lease and other costs of occupancy are included in the DHS
Valley Care Network 2007-08 Proposed Budget and will be requested in future fiscal
years.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The services to be provided at the proposed facility include a primary care clinic, an
urgent care clinic and an outpatient pharmacy. Specialty clinics are scheduled during
various hours as specific clinic sessions; including ENT, General Surgery, Gynecology,
Orthopedics, Podiatry, and Urology. .

There are currently 84 budgeted positions for the programs housed at this site, With the
proposed program expansion, it is projected that there will be 118 budgeted positions,
This does not include contract staff for security, x-ray, contract physicians, or
housekeeping,

The staff required for program expansion includes positions dedicated to the new
outpatient pharmacy and the separation of adult and pediatric primary care clinics,

The proposed renewal provides 20,480 rentable square feet of medical offce space with
parking for 80 vehicles and contains the following provisions:

. A modified gross lease, in which the Landlord pays for all operating costs associated

with the County's occupancy excluding utilities and janitorial services and supplies.

. An annual adjustment of the previous year base rent based on the Consumer Price

Index with a minimum of 3 percent and capped at 6 percent.

. A cancellation provision allowing the County to cancel anytime after the eighth

anniversary of the commencement by giving not less than 120 days prior written
notice.

. Parking for 80 vehicles and the construction of a new secured parking area for

employees with the County's share of costs not to exceed $250,000.

. Additional Landlord TI's up to a maximum of $201,800 which wil be amortized at

9 percent over a 96-month term and repaid through the Rent Expense budget.

County may at anytime during the lease term pay Lessor all or any portion of the TI
cost without penalty and reduce the amount payable monthly,
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CAO Real Estate staff did not survey the Antelope Valley area to identify more
economical sites as this was a renegotiation of an existing lease, Attachment B shows all
County-owned and leased faciliies within the surrounding Antelope Valley area and none
are available to house this operation,

Based upon a market survey of similar properties in the Antelope Valley area, staff has
determined that the base rental range including parking for similar properties is between
$21,00 and $24,00 per square foot per year modified gross, Thus, the base annual rent
of $16,20 represents a below-market rental rate,

The Department of Public Works inspected this facility for seismic safety and ADA and
has no objection to the occupancy of the premises by the County.

The proposed premises area maximizes the space available within the building for clinic
purposes. There is no available space to operate a child care center on the premises.

NEGATIVE DECLARATION/ENVIRONMENTAL IMPACT REPORT

The CAO has made an initial study of environmental factors and has concluded that this
project is exempt from CEOA pursuant to Class 1, Section r,. of the Environmental
Document Reporting Procedures and Guidelines adopted by your Board on November
17,1987, and Section 15061 (b) (3) of the State CEOA Guidelines,

IMPACT ON CURRENT SERVlCES (~ECTS\

It is the finding of the CAO that the proposed lease is in the best interest of the County
and wil adequately provide the necessary space for this County requirement.

In accordance with your Board's policy on the housing of any County offices or activities,
DHS concurs in this lease renewal recommendation,
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CONCLUSION

It is requested that the Executive Officer, Board of Supervisors return two original Lease
and two certified copies of the Minute Order and adopted stamped Board letter to the
CAO, Real Estate Division, 222 South Hil Street, 4th Floor, Los Angeles, CA 90012,

DEJ:WLD
CEM:TS:hd

Attachments (3)

c: County Counsel

Auditor-Controller
Department of Health Services
Internal Services Department

383504OthStreet.b1



Attachment A

DEP ARTMENT OF HEALTH SERVICES
38350 40th STREET WEST, PALM DALE

Asset Management Principles Compliance Form 1

1. Occupancy Yes No NlA

A Does lease consolidate administrative functions?2 X

B Does lease co-locate with other functions to better serve clients? 2 This is a health
Xclinic use only.

C Does this lease centralize business support functions?2 X

D Does this lease meet the guideline of 200 sq, ft of space per person?2 Ratio: 1/173
Xsquare feet space per person,

2. Capital

A Is it a substantial net County cost (NCC) program? X

B Is this a long term County program? X

C If yes to 2 A or B; is it a capital lease or an operating lease with an option to buy? X

D If no, are there any suitable County-owned facilties available? X

E If yes, why is lease being recommended over occupancy in County-owned space? X

F Is Building Description Report attached as Attachment B? X

G Was build-to-suit or capital project considered?

No, size of project did not require build-to-suit or capital project because of X

availabilty of leased space.

3. Portolio Manaaement

A Did departent utilze CAO Space Request Evaluation (SRE)? X

B Was the space need justified? X

C If a renewal lease, was co-location with other County departents considered? X

D Why was this program not co-located?

1, - The program clientele requires a "stand alone" facilty.

2,- No suitable County occupied properties in project area,

3 -- No County-owned facilties available for the project.

4, - Could not get City clearance or approvaL.

5, - The Program is being co-located.

E Is lease a full service lease?2 Landlord did not want to be responsible for certain
services, therefore, the County is responsible for the utilties and janitorial X
services for the County's own Premises.

F Has growth projection been considered in space request? X

G Has the Dept. of Public Works completed seismic review/approval? X

1As approved by the Board of Supervisors 11/17/98

21f not, why not?



Attachment B

SPACE SEARCH - WITHIN SERVICE AREA OF ANTELOPE VALLEY CLIENTS
38350 40th STREET WEST, PALM DALE
DEPARTMENT OF HEALTH SERVICES

LACO FACILITY NAME ADDRESS so. FT. so. FT. so, FT. 

GROSS NET OWNERSHIP AVAIL

0059 PW Road -Div #551 Maintenance 4859 WAve L-12 Quart Hil 1,2501 1,125 OWNED NONE
D620 Public Librarv-Quartz Hill 42018 N 50'" St. W" Quart Hil 3,530 3,291 LEASED NONE
B636 DPSS Lancaster Office Center 43770 N 151n Street W, Lancaster 4,020 3,901 LEASED NONE

A079 Assessor's Reaional Office 251 E Avenue K-6, Lancaster 15,338 13,712 LEASED NONE
A035 Board of Supervisors 51n District 1113 W 4'" Street W, Lancaster 1,241 1,164 LEASED NONE

Field Office
X511 Antelope Valley Courthouse 42011 4 St, W, Lancaster 389,000 267,610 FINANCED NONE
A008 Antelope Vallev Se'rvice Center 335 A E Avenue K-6, Lancaster 51,000 242,803 LEASED NONE
A433 Antelope Valley Service Center B 349 A-B E Avenue K-6, Lancaster 51,000 33,932 LEASED NONE

A492 DPSS Lancaster IHSS Annex 43424 Copeland Cir" Lancaster 2,400 2,280 LEASED NONE
A192 Probation -Antelope Valley Area 321 E Avenue K-4, Lancaster 6,400 6,000 LEASED NONE
X495 PW Waterworks North Maintenance 260 E Avenue K-8 Between K-8 and' 13,200 11,150 OWNED NONE

Area K-10, Lancaster
A125 Lake Los Anaeles Librarv 16921 E Avenue 0, Palmdale 3,245 2,921 LEASED NONE
A125 Lake Los Angeles Clinic 16921 E Avenue 0, Palmdale 2,457 2,211 LEASED NONE
A380 DPSS Antelope Valley GAIN 1050 E Palmdale Blvd" Palmdale 18,795 17,855 LEASED NONE

A576 DCFS Palm dale District Office 4: 39959 Sierra Hiahwav, Palm dale 49,500 49,5000 LEASED NONE



III.

COUNTY OF LOS ANGELES
CHIEF ADMINISTRATIVE OFFICE

TEN-YEAR LEASE

NEGATIVE DECLARATION

I. Location and Description of the Project

The proposed project is for the County of Los Angeles to lease facilities at
38350 40th Street East, Palmdale, California, which will be used by the
Department of Health Services for a Primary Care clinic and general
administrative functions. The facility, located in the Fifth Supervisorial District
approximately 74 miles from the Los Angeles Civic Center, includes 28,080
square feet of medical office space. The Department shall have use 20,480
square feet of medical office space and 80 off-street parking spaces for staff
and available parking for visitors. The Landlord plans to pave an additional
parking area to accommodate the future needs if any of the user, but has no
expansion plans beyond the scope of this project.

II. Findinq of No Siqnificant Effect

Based on the attached initial study, it has been determined that the project wil
not have a significant effect on the environment.

Mitiqation Measures

None required.

ORIGINAL FILED

MAR 1 5 Z007

LO ANGELES. COUN CLE



i.

II.

III.

IV.

INITIAL STUDY

Location and Description of Project

These proposed leased premises are located at 38350 40th Street East,
Palmdale, located in the Fifth Supervisorial District approximately 74 miles
northeast of the Los Angeles Civic Center and 6 East of the 14 freeway. (See
attached map)

The building to be used is owned by Antelope Valley Hospital District and is
intended for use as medical office space. Located at the site are 80 exclusive
off-street parking spaces for Health Services' use and ample public parking
located within the on-site parking lot and surrounding area.

This project consists of leasing this facility for 5 years in which will be located
Department of Health Services' offices. It is anticipated that an average of 80
employees will be occupying the- premises with the maximum employee
occupancy anticipated to be 100 per day. In addition to the employees, it is
anticipated that an average of 140 members of the public per day will be visiting
the facility for normal health related services and administrative purposes.
Additionally, interior tenant improvements and furnishings, wil be performed for
this project.

Compatibility with General Plan

This project site is currently designated as medical office use in the City of
Palmdale General Plan as commerciaL. The proposed project would be
consistent with these designations.

Environmental Settinq

The project site is located in an area of sparse residential and commercial type
facilities. The site includes approximately 95,396 square feet of developed
property. The site is bordered by vacant land on the south and east sides,
Palmdale Boulevard on the north side, and 40th Street East on the west side-

Identification of Environmental Effects

A. The impact of the proposed project on existing land forms wil be
negligible as no reshaping of the soil nor excavation nor foundations, utility
lines, sewer lines or water lines is anticipated.

B. The project will not conflict with adopted environmental plans and goals of
the City of Palmdale.



C. The project will not have a substantial demonstrable negative aesthetic
effect on the site, The existing facility will be continued to be maintained
as part of the lease arrangement.

D, No rare or endangered species of animal or plant or the habitat of the
species will be affected by the project. Nor wil it interfere substantially
with the movement of any resident fish or wildlife species or migratory fish
or wildlife species.

E. The project wil not breach published national, state or local standards
relating to solid waste or litter control.

F. Development will not substantially degrade water quality, contaminate
. water supply, substantially degrade or deplete ground water resources, or

interfere substantially with ground water recharge.

G. There are no known archeological sites existing at the project site.

H. The proposed project will not induce substantial growth or concentration of
population.

i. The project wil not cause a substantial increase to existing traffic. Nor will
it affect the carrying capacity of the present street system. This is a
government use of private property for legal services purposes. The
County's use is in conformance with uses approved by the City of
Palmdale.

J. The project wil not displace any persons from the site.

K. The project wil not substantially increase the ambient noise levels to
adjoining areas. Noise generated by the proposed County use does not
exceed that previously experienced in the area when occupied by private
tenants.

L. The proposed developed project wil not cause flooding, erosion or
siltation.

M. The project wil not expose people or structures to major geologic hazards.

N. The project will not expend a sewer trunk line. All necessary utilties are
available currently to the facility.

o. No significant increased energy consumption is anticipated by the
County's use of the premises as compared to previous uses.



v.

A.

Vi.

P. The project wil not disrupt or divide the physical arrangement of

established community; nor wil it conflict with established recreational,
educational, religious or scientific uses of the area.

Q. No public health or safety hazard or potential public health or safety
hazard wil be created by this project.

R. The project wil not violate any ambient air quality standard, contribute
substantially to an existing or projected air quality violation, or expose
sensitive receptors to substantial pollutant concentrations,

Discussions of Ways to Mitiqate Siqnificant Effects

The proposed project is not expected to create any significant effects on the.
environment. To mitigate any effects upon the surrounding community the

following measures will be implemented:

None Required.

Initial Study Preparation

This study was prepared by Thomas Shepos of the Los Angeles County Chief
Administrative Office, Real Estate Division. This study was completed on
March 7, 2007.



NEGATIVE DECLARATION

Department Name:
Project:

Health Services
Primary Care Clinic and Administrative
Services

Pursuant to Section 15072, California Environmental Quality Act and California
Administrative Code Title 14, Division 6

1. Description of Project

The leasing of existing office space in an existing medical office building to be
used by the County of Los Angeles, Department of Health Services as a health
clinic and administrative offices.

2. a. Location of Project (plot plan attached)

38350 40th Street East
Palmdale, CA 93552

b. Name of Project Proponent

County of Los Angeles
Chief Administrative Office
222 South Hil Street, 3rd Floor
Los Angeles, CA 90012

3. Findinq for Neqative Declaration

It has been determined that this project will not have a significant effect on the
environment based on information shown in the attached Environmental
Information Form dated March 7, 2007 which constitutes the Initial Study of this
project.

4. Initial Study

An Initial Study leading to this Negative Declaration has been prepared by the
Chief Administrative Office and is attached hereto.

5. Mitiqation Measures Included in Project

None required.

Date
March 7, 2007

Real Property Aqent
Thomas Shepos

Telephone
(213) 974-4364
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DATE POSTED - March 22, 2007

NOTICE OF PREPARATION OF NEGATIVE DECLARATION

This notice is provided as required by the California Environmental quality Act and

California Administrative Code Title 14 Division 6, Section 15072 (a) (2) B.

A Negative Declaration has been prepared for this site based on an Initial Study which
consists of completion and signing of an Environmental Information Form showing

background information as follows:

1. Name of Proponent - County of Los Angeles
Chief Administrative Office

2. Address/Phone No. - 222 South Hil Street, 3rd Floor
Los Angeles, California 90012

Aqent
Thomas Shepos

Telephone
(213) 974-4364

3. Date Information Form Submitted- March 7, 2007

4. Aqency ReQuirinq Information Form - Los Angeles County
Chief Administrative Office
Real Estate Division

5. Name of Proposal, if Applicable -

6, Address of Facility Involved - 38350 40th StreeEast
Palmdale, CA 93552

Interested parties may obtain a copy of the Negative Declaration and the completed
Environmental Information Form/Initial Study by contacting the Real Property Agent
indicated under 2 above and referring to the proposal by name or to the facility by
address.

Si necesita informacion en espanol, por favor de comunicarse con Carlos Marquez,
para asistencia en obtener una traduccion al numero (213) 974-4163.

ORIGINAL FILED

MAR 1 5 2007

LOS ANGELES, COUNTY CLE



COUNTY OF LOS ANGELES

CHIEF ADMINISTRATIVE OFFICE

LEASE AGREEMENT

DEPARTMENT: HEALTH SERVICES, as Tenant

LANDLORD: ANTELOPE VALLEY HOSPITAL DISTRICT, a CALIFORNIA
HEAL TH CARE DISTRICT

38350 40th STREET, PALMDALE

March 14,2007
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