
COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

"To Enrich Lives Through Effective and Caring Service"

DONALD L. WOLFE, Director

900 SOUTH FREMONT AVENU
ALHABRA CALIFORN 91803-1331

Telephone: (626) 458-5100
ww.ladpw.org ADDRESS ALL CORRSPONDENCE TO:

P.O. BOX 1460
ALHARA, CALIFORNA 91802-1460

July 20, 2006
IN REPLY PLEASE

REFER TO FilE: P J-2

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

LAC+USC MEDICAL CENTER REPLACEMENT PROJECT
APPROVAL OF CONSTRUCTION CHANGE ORDER
CONTRACT PW-12641; MCCARTHY/CLARK/HUNT, A JOINT VENTURE
SPECS. 6550; C.P. 70787
SUPERVISORIAL DISTRICT 1
4 VOTES

JOINT RECOMMENDATION WITH THE CHIEF ADMINISTRATIVE OFFICER THAT
YOUR BOARD:

Approve and authorize the Director of Public Works to execute the following
change orders:

1. To provide additional plumbing fittings in the Inpatient Tower building for
$1,500,000.

2. To provide additional mechanical ductwork offsets and fittings in the
Diagnostic and Treatment building for $750,000.

These requests are being made in order to assist Public Works in seeking to bring
about an equitable resolution of certain disputed issues between the County and the
general contractor, McCarthy/Clark/Hunt, a Joint Venture (MCH), with respect to work
performed by one of its subcontractors, Med Center Mechanical (MCM). This effort is
being undertaken in order to evenhandedly administer the Contract provisions and to
assist in the reconciliation of disputed items with MCH and its subcontractor, MCM. The
amount being requested is Public Works' current estimate of the fair value for the
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undisputed portion of the work in question. The value requested is not acknowledged
as full compensation by MCH or its subcontractor, MCM. As the process of resolution
remains ongoing, Public Works and the general contractor are continuing to meet to
attempt resolution of the outstanding issues. Should negotiations not result in a
mutually acceptable outcome, the matter may be referred to a Dispute Review Board for
hearing. We wil return to your Board at the conclusion of these processes if it is
determined that the contractor is entitled to further compensation.

REASON AND SCOPE - RECOMMENDATION 1

Errors and omissions

D

D

~

Regulatory agency requirement

Drawing coordination Previously approved scope change

D

D

Unforeseen condition

In the Inpatient Tower building, the contractor has submitted a request for extra
compensation in the amount of $4,200,000, contending that the offsets and fittings
required to install the piping for the plumbing and mechanical systems exceeded
Contract requirements and industry standards. The contractor claimed that the piping
and plumbing systems could not be installed as indicated on the Contract drawings
because of inadequate shaft and above-ceilng space and systems interference and that
this resulted in the actual performed work being greater than the work the contractor
could have reasonably inferred from the original Contract documents.

Public Works believes that this request by the contractor for extra compensation is
overstated. The plumbing and mechanical construction documents indicate the
required piping for the building systems in a largely diagrammatic fashion. The
drawings are a two-dimensional representation of piping that runs in three dimensions.
It is not the intent of the construction documents to indicate all the necessary offsets for
piping. It is the contractots responsibilty to provide the correct placement of its work
and the proper location and connection of its work in relation to the progress of the work
of other trades and to provide all required piping and ductwork offsets.

Nevertheless, after completing a mutually agreed process to qualify and quantify
additional as-built fitting counts, Public Works has determined that there is limited
entitlement.
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Examples of conditions where certain additional fittings and/or associated supports,
sleeves, and fire stopping were required that may not have been reasonably anticipated
by the contractor include:

· Locations where the amount of piping indicated on the drawings could not fit in
the corridors as indicated and needed to be rerouted through fire-rated walls.

· Locations where structural members did not allow routing as indicated.
· Systems in vertical shafts required additional fittings to transition into

overcrowded or obstructed above-ceiling utilty space.
· Additional fittings and piping were needed to provide code-required valves or

gauges not shown on Contract documents.

Approving the recommended action wil allow the contactor to be compensated
according to Public Works' fair estimate of the value of the work for the installation of
additional plumbing fittings beyond that which may have been reasonably inferred by
the construction documents.

REASON AND SCOPE - RECOMMENDATION 2

Unforeseen condition D

D

~

Regulatory agency requirement D

DDrawing coordination Previously approved scope change

Errors and omissions

In the Diagnostic and Treatment building, the contractor submitted a request for extra
compensation in the amount of $1,850,000, contending that the offsets and fittings
required to install the ductwork for the heating, ventilation, and air conditioning (HVAC)
system exceeded Contract requirements and industry standards. The contractor
claimed that the ductwork could not be installed as indicated on the Contract drawings
because of inadequate shaft and above-ceiling space and systems interference and that
this resulted in the actual performed work being greater than the work the contractor
could have reasonably inferred from the original Contract documents.
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Public Works believes that this request by the contractor for extra compensation is
overstated. The mechanical construction documents indicate the required ductwork for
the building HVAC system in a largely diagrammatic fashion. The drawings are a two-
dimensional representation of ductwork that runs in three dimensions. It is not the intent
of the construction documents to indicate all the necessary offsets for ductwork. It is the
contractor's responsibility to provide the correct placement of its work and the proper
location and connection of its work in relation to the progress of the work of other trades
and to provide all required ductwork offsets.

Nevertheless, after completing a mutually agreed process to qualify and quantify
additional as-built offset and fitting counts, Public Works has determined that there is
limited entitlement.

Examples of conditions where certain additional ductwork and/or associated supports,
sleeves, dampers, and fire stopping were required that may not have been reasonably
anticipated by the contractor include:

· Locations where the amount of ductwork indicated on the drawings could not fit
in the corridors as indicated and needed to be rerouted through fire-rated walls.

· Locations where structural members did not allow routing as indicated.
· Systems in vertical shafts required additional offsets to transition into

overcrowded or obstructed above-ceiling utilty space.

Approving the recommended action wil allow the contactor to be compensated
according to Public Works' fair estimate of the value of work for the installation of
additional mechanical offsets and fittings beyond that which may have been reasonably
inferred by the construction documents.

We have reviewed the above recommendation as well as the potential cost impact with
the Project Advisory Committee.

These change orders are considered to be within the scope of the project.

There is sufficient appropriation available in the Fiscal Year 2006-07 Capital Projects
Budget (C.P. 70787) to fund this action.
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CONCLUSION

Please return an adopted copy of this letter to the Chief Administrative Office (Capital
Projects Division) and Public Works.

(J~
¥ DONALD L. WOLFE

Director of Public Works

RL:cb
U:\pmdl\LAC+USC\Board Letters\IPT Additional fittings draft 8.doc

cc: County Counsel

Department of Health Services (Fred Leaf)
Project Advisory Committee (A. Redmond Doms, Jerry Epstein, Nick Patsaouras)


