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May 26, 2006

TO: Each Supervisor

FROM: Bruce A. Chernof, M. )W
Director and Chief Medical Officer
Jonathan E. Fielding, M.D., M.P.H/INM
Director of Public Health and Health Offiter

SUBJECT: REVIEW OF HEALTH FACILITIES INSPECTION

PROCESS

On Apnil 18, 2006, your Board approved a motion by Supervisor Antonovich
instructing us to conduct a full review of the health facility inspection
process; work in conjunction with the Chief Administrative Officer and
County Counsel, negotiate with the State Department of Health Services on
amending the County’s licensure and certification contract No. 05-45391 with
the State; and report back in 30 days.

Department staff have assembled documentation, prepared a draft report and
met with County Counsel and the CAO. County Counsel is reviewing the
agreement with the State. The CAO is working with DHR to address
classification issues concerning the nurses. Initial contact has been made with
the State concerning the proposed funding for FY 06-07.

We will need two more weeks to complete the report and will provide it by
June 2, 2006.

If you have any questions or need more information, please let either of us
know.

BAC:JEF:bp
604:016

¢: Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors
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June 29, 2006

TO: Each Supervisor

Bruce A. Chemnof, M.Df‘)

FROM: )
Director and Chief Medic fficpr
anathan E‘. Fiel;ling, MD,MPH |, . o & @ -~
Director of Public Health and 1th Officer

SUBJECT: HEALTH FACILITIES INSPECTION DIVISION

On April 18, 2006, as a result of reduced State funding for inspections of
health facilities and a resulting backlog of new facilities seeking licensing,
vour Board took the following action:

Instructed the Acting Director of Health Services to:
e Conduct a full review of the health facility inspection process;

e  Work in conjunction with the Chief Administrative Officer and
County Counsel and negotiate with the State Department of Health
Services on amending the County’s licensure and certification
contract No. 05-45391 with the State.

This is a status report on the full review of the Health Facilities Inspection
Division (HFID) and a discussion of the major problems its staff has faced
over the past few years as a result of massive budget cuts. Because various
departments involved in preparing this report are still working on several
issues and the negotiations with the State have not occurred, this is a status
report to be followed by a final report no later than July 15, 2006.

Statutes and Authority

The Licensing and Certification Division of the California State Department
of Health Services is responsible for enforcing the laws and regulations
governing health facilities in California. Under Section 1257 of the Health &
Safety Code, the State may delegate authority for licensing and inspection to
local health authorities. [LAC/DHS is the only county to which this is
delegated under contract. In all other counties, employees of the State
operating from district offices do the work. A written agreement between the
State and LAC/DHS is in effect and confirms this delegation to DHS/Public
Health’s HFID and provides reimbursement from the State for the costs of the
program. County Counsel is reviewing the HFID workload and priorities
outlined by the State. The agreement with the State requires compliance with
the terms and conditions of the State’s agreement with the Federal
government, and the State has not yet provided a copy to LAC/DHS.
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In determining what inspection activities should be undertaken by LAC/DHS, the State sets forth
a list of workload priorities. The workload consists of both State licensing and federal
Medicare/Medi-Cal certification inspections and evaluations which are crucial for facilities that
wish to bill either Medicare or Medi-Cal. The workload assigned to the County includes most
licensure categories and most facilities, except for facilities for which the County is the licensee.
Funding comes from the Federal and State governments. Procedures are carefully detailed by
the State and by the Centers for Medicare and Medicaid Services (CMS), and final decisions on
many issues are made in Sacramento and at the Federal Region IX CMS office in San Francisco.

Role of the HFID

Licenses issued to health facilities are intended to ensure that they meet minimum standards
established by law. (See Attachment 1 for a complete list of types and number of facilities.)
HFID's field staff inspects facilities, either on a routine basis or in response to complaints.
Inspections are conducted in hospitals and other facilities in order to determine their compliance
with State and Federal laws and regulations. Field staff document their findings in writing on
forms required by the Federal government. Reports may serve as the basis for subsequent legal
action in the face of serious violations.

Budget Reductions

For two consecutive vears, (FY 03-04 and FY 04-05) significant cuts in the State’s budget
resulted in reductions in the HFID’s ability to carry out all of its mandated activities. In FY 03-
04 the contract was reduced from $20,395,218 to $17,030,008; in FY 04-05, from $17,030,008
t0 $16,530.008; and in FY 05-06, from $18.008,074 to $16,530.008. Starting in FY 03-04, in an
attempt to compensate for the statewide reductions, the Director of Licensing and Certification
directed all district offices to complete the federal certification workload prior to completing the
State licensing workload.

Workload Priorities

CMS imposed the following strict workload priority system in four tiers (1, 2, 3, & 4), which
dictates the workload priorities for all certified agencies. As set forth above, on receipt of the
documents requested from the State, the Department and County Counsel will confirm whether
there is discretion to depart from the priorities. The State has directed that Tier 1 activities must
be completed before work in the Tier 2 category is begun. In practice, however, some of the
latter may be done in conjunction with the former.

I. Tier 1 Activities

» Skilled Nursing Facilities (SNF) and Nursing Facilities (NF)
All SNF and NF will be subject to a standard survey not later than 15 months after the
previous standard survey, with an average interval between standard surveys of 12

months.

o Home Health Agencies (HHA)
All HHA must be surveyed every 36 months.
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Accredited, Deemed Home Health Agencies
Conduct complaint surveys and validation surveys of 5% of HHA that are deemed to
meet the Medicare conditions of participation (sample selected by CMS).

Intermediate Care Facilities for the Mentally Retarded (ICF/MR)
Conduct 100% of the statutorily required annual surveys of ICF/MR in order to renew
their annual agreements.

Accredited Hospitals - Validation Surveys
Conduet validation surveys in 1% of the 103 accredited general acute care hospitals to
assure CMS that these facilities are meeting their statutory responsibilities.

Priority 1 Complaints
Conduct 100% of Priority 1 complaint investigations, i.e. those that allege immediate and
serious situations within 24 hours.

I1. Tier 2 Activities

Non Long-Term Care — New Targeted Survey Samples
The tier 2 targeted sample survey requirements are performed for non-long term care
providers most at risk for providing poor care.

Home Health Agencies
Conduct surveys on a 5% targeted sample of HHA.

End Stage Renal Disease Facilities (ESRD)
Conduct a 10% targeted sample of ESRD facilities, selected from a CMS list*.

Hospice
Conduct a 5% targeted survey sample of hospice facilities in Los Angeles County.

QOutpatient Physical Therapy Providers
Conduct a 3% targeted surveys of providers.

Comprehensive Qutpatient Rehabilitation Facilities
Conduct a 5% targeted survey sample of providers in Los Angeles County.

Ambulatory Surgery Centers
Conduct a 3% targeted surveys of providers in LA County, selected from a CMS list.

* When CMS does not select samples, HFID district offices do.
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Non-Accredited Hospitals
Conduct surveys of non-accredited hospitals at an interval of no more than every 6.0-
years elapsed between surveys for any particular non-accredited hospital. LA County is
required to survey 5% of the non-accredited hospitals this fiscal vear.

¢ Intermediate Care Facilities for the Mentally Retarded
Conduct extended surveys (covering more regulations than those involved in the specific
complaint) after each complaint investigation in which there are substantiated complaints
and Conditions of Participations out of compliance.

» Priority 2 Complaints
Conduct priority 2 complaints (involving the physical environment, e.g. vermin)
investigations within 10 working days after receiving the complaint. (Due to a staff
shortage, there is a backlog of 1000 such complaints since 2004. This is discussed
further, under “*Staffing”.)

Tier 3 and 4 Activities

Tier 3 consists of initial certifications and the recertification of other non-long-term care
facilities (ambulatory surgery, outpatient rehabilitation centers, etc.). Since licensing must
precede initial certification for new facilities, licensing accompanies the Tier 3 certification.
Because initial certifications are classified as Tier 3 activities, there are substantial waiting lists
in some categories. Tier 4 activities include devising strategies for achieving national goals and
standards. No Tier 4 activities are being undertaken at this time due to staff shortages.

HFID Staffing

Prior to 1998, HFID was able to hire both RN’s and Environmental Health Specialists (EHS)
under the classification of Health Facilities Evaluator. In 1998, the State imposed restrictions on
who could evaluate which parts of facilities. In particular, State requirements permitted only
Nurse Evaluators to do on-site evaluations, including evaluating the quality of patient care,
among other things. As a result, only RN’s could be hired as new evaluators. EHS in the HFID
workforce may continue to evaluate non-clinical areas. Because the classification was originally
filled by both nurses and environmental health specialists, HFID nurses, including new hires,

are not part of the County’s nursing bargaining unit and do not receive the bonuses nurses
receive elsewhere in DHS. This poses obvious recruitment problems for HFID.

Attachment II shows HFID’s staff roster, including Health Facilities Evaluators. There are now
13 vacancies for these positions. In addition to these vacancies, HFID has 8 non-nursing
vacancies: 2 assistant supervisors, 4 clerical positions, a physician specialist, and a pharmacy
consultant. While filling these positions is important, our priority is filling the critical nursing
positions. (Attachment Il shows where staff are located.) In the last two years, HFID has lost
38 nurses. The most common reason given at exit conferences is low pay.
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HFID has made some progress in hiring new nurses by offering advanced step placement; five
nurses were hired with this augmented compensation. An ad placed by HFID in a nursing
journal recently also yielded several inquiries.

Training

Evaluators require specialized training by the State in order to conduct licensing and certification
activities. Training includes six weeks each of academic and clinical training, and a week of
training by federal staff. Staff must then pass the Federal Minimum Qualification Examination.
Staff working in specialty care facilities receive further training and certification by CMS.
Because of the rigorous training period, new staff are usually not considered “up-to-speed” for a
year or more after being hired.

Consequences of Staff Shortage

Attrition and difficulty in recruitment, along with increasingly burdensome workloads for
existing staff have resulted in HFID s inability to complete its work. A detailed graph showing
work completed and uncompleted for FYs 03-04 and 05-06 is attached (Attachment I'V). All
Tier 1 and Tier 2 work was completed but at a heavy cost, in terms of staff who left, citing
overwork and low pay. In Tier 3, significant numbers of facilities were not evaluated. Without
some relief from the staffing shortage, these numbers will grow next year.

Negotiations with the State

Historically, once the State budget was approved, LAC/DHS negotiated with the State on
workload issues. In recent years, since negotiations have included reductions in funding, we
have asked the State to revise expectations of the HFID's workload capacity. To respond to the
Board’s motion and to resolve some of these issues for the upcoming fiscal year, a conference
call with the State was scheduled for early June. We were going to ask about projected increases
for HFID in the Governor’s budget; what the State’s expectations were in terms of increased
workload, if any, in view of any increases; and whether the State would entertain requests for
help with additional funding or staff. Call participants included our staff and representatives
from County Counsel and the CAQ. At the last minute, the conference call was cancelled by the
State. We will reschedule the call and Public Health will advise the Board in a follow-up report
by July 14, 2006.

I vou have any questions or need additional information, please let us know.

BAC:JEF:bp

604:016
Attachments

¢: Chicf Administrative Officer
County Counsel
Executive Officer, Board of Supervisors



Atrtadhment 1
Health Facilities Division - Report on Type Total Number Facilities 7/2005

TYPE TOTAL
ACUTE PSYCHIATRIC 9
ACUTE PSYCHIATRIC D/P 36
AMBULATORY SURGICAL CENTER 81
CHEMICAL DEPENDENCY RECOVERY HOSPITAL 2
CHEMICAL DEPENDENCY RECOVERY HOSPITAL/DP 2
CHRONIC DIALYSIS CLINIC 122
COMMUNITY CLINIC 188
CLINIC-FREE 12
CLINIC-PSYCHC 6
CLINIC-REHAB 8
CONGREGATE LIVING HEALTH FACILITY 14
COMPREHENSIVE OUTPATIENT REHAB FACILITY 6
END STAGE RENAL DIALYSIS 133
GENERAL ACUTE CARE HOSPITAL 103
HOME HEALTH AGENCY 419
HHA - Branch 24
HOSPICE 57
INTERMEDIATE CARE FACILITY 2
INTERMEDIATE CARE FACILITY-DEV DIS 5
INTERMEDIATE CARE FACILITY-DEV DIS/DP 1
INTERMEDIATE CARE FACILITY-DEV DIS/HAB 202
INTERMEDIATE CARE FACILITY-DEV DIS/NUR 70
REFERRAL AGENCY 5
REHAB AGENCY 39
REHAB AGENCY SATTLITE 7
SURGICAL CENTER 103
SKILLED NURSING FACILITY 369
SKILLED NURSING FACILITY/DP 47
SKILLED NURSING-INTERMEDIATE CARE FACILITY/DP 12

TOTAL 2084

foityent xls-cab/21/2008
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Attachmentdl

County of Los Angelss
05-45391
Budget
{Year 1)
(07/01/2005 - 08/30/2008)
Total of

PERSONNEL SERVICES Positions Total Budget
Assistant Chief, Heslth Faollities Inspection Division 118 92,840
Chief, Health Faclities [nspaction Division 118 107,052
Data Systems Ceordinator | 118 77,384
Hesith Faoliities Consuitant, Dietary 118 54,108
Health Faclites Consultant, OT 11§ 88,380
Heslth Faciities Consuttant, Pharmacy 118 108,880
Health Facilitles Evaluator | 85| § 5801780
Health Faniities Evalustor I} 171§ 1,114,860
Health Facllites Evaluator 1} 8l 8 638,712
Health Faoflitles Program Manager 41 8 318,638
Int Typist 1189 31,332
Physiclans Spacialist, MD 21 9% 400,488
Benior Secretary i 118 48,072
8r Typlst Clark 1695 §64,872
Staff Asgistant | 11§ 4D, 440
Staff Assistant il 119 48,792
Research Analyst Ji 18 52,924
Studant Profesaional Worker 051 9% 11,925
Supervising Administrative Asslatant [l 118 70,988
Word Processor Il Bl ® 228,975
TOTAL - PERSONNEL i1918| § 6,988,880
FRINGE BENEFITS (43.7857% OF PERSONNEL) $ 4,379,817
OPERATING EXPENSES § 1,083,882
Supplies/Office Expenses $ 149,082
Office Spaca - rental 3 798,000
Tralning & Meetings . $ 100,000
Photocopy Machine Leass $ 38,000
EQUIPMENT : § 400,008
Maintensnce (200 X $400) 5 80,000
Antivirus software Licanses (181 X $23.47) $ 4,483
Backup Softwsre-Veritas for Windows (6 X $525) L 2,825
Backup Software-Verites for Windows/Cllent (5 X §580) $ 2,800
Computer upgradss & replacements (5 X $2,000) $ 10,000
TRAVEL $ 127,440

Indirect Cost Rate 23.1728% | § 2317232

“‘..
{ TOTAL! - Contract Costs $§ 18,008,068

Page 1 of 1
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COUNTY OF LOS ANGELES

Public Health

JONATHAN E. FIELDING, M.D., M P H.
Acting Director and Health Officer

JOHN SCHUNHOFF, Ph.D.
Acting Chief Deputy

313 North Figueroa Street, Room 908
Los Argetes California 0012
TEL {213) 240-8117 « FAX {213} 9751273

www_ lapublichealth.org

July 20, 2006

1O Fach Supervisor

FROM: Jonathan £ Fielding, M.D., M,P.H.W

© Acting Director and Health Officer

SUBH:CT: HEALTH FACILITIES INSPECTION DIVISION

BOARD OF SUPERVISORS

Gloria Molina
Fust Distnct
Yvonne 8. Burke
Second District
Zov Yaroslavsky
Third Distnet

Dan Knabe
Fourth District

Michael D. Antonovich
Ftth Dstrict

On April 18. 2006. as a result of reduced State funding for inspections of health facilities and a resulting

backlog of new facilities seeking licensing, your Board took the following action:

Instructed the Acting Director of Health Services to:

e Conduct a full review of the health facility inspection process;

s Work in conjunction with the Chiet’ Administrative Officer and County Counsel and

negotiate with the State Department of Health Services on amending the County’s licensure

and certification contract No. 05-45391 with the State.

On June 29, 2006, | provided you with a review of the Health Facilitics Inspection Division (HFID) and a
discussion of the major problems its staft has faced over the past few years as a result of State budget

cuts,

Now that the State budget has been signed. the State should be ready to initiate negotiations over the FY
06/07 contract for these services. Public Health stafi have imitiated this process by contacting the State

with specific questions.

Iwill provide you with a further update by July 31, 2006. In the meantime. if you have any questions or

need additional information. please let me know,

JEF: I
604:0106

o Chiet Administrative Ofticer
County Counsel
Executive Officer. Board of Supervisors



COUNTY OF LOS ANGELES

Public Health

JONATHAN E. FIELDING, M.D., M.P.H. BOARD OF SUPERVISORS
Acting Director and Health Officer

Gloria Molina
First District

JOHN SCHUNHOFF, Ph.D. Yvonne B. Burke
Acting Chief Deputy Second Oistrict

Zev Yaroslaveky
313 North Figueroa Street. Room 3909 Third District
Los Angeles, California 90012 Don Knabe
TEL (213) 240-8117 » FAX {213) 975-1273 Fourth District

Michael D. Antonovich
www . lapublichealth.org Fifth District

August 3. 2006

T0: Each Supervisor

FROM: Jonathan L. Fielding, M.D.. M.PJ'IW

Acting Director and Health Officer

SUBIJECT: HEALTH FACILITIES INSPECTION DIVISION

On April 18, 2006, as a result of reduced State funding for inspections of health facilities and a resulting
backlog of new facilities sceking licensing, your Board took the following action:

Instructed the Acting Director of Health Services to:
«  Conduct a full review of the health facility inspection process;

e Work in conjunction with the Chief’ Administrative Officer and County Counsel and
negotiate with the State Department of Health Services on amending the County’s licensure
and certification contract No. 05-45391 with the State.

On June 29, 2006, | provided vou with a review of the Health Facilities Inspeetion Division (HFI1D) and a
discussion of the major problems its staff has faced over the past few years as a result of State budget
cuts. On July 20, I provided you with a status report indicating that, following State budget adoption, we
assumed that the State would be ready to initiate negotiations over the FY 06/07 contract for these
services. Public Health staft initiated this process by contacting the State by e-mail with specific
questions,

On August 1, we received an e-mail response. which included the following information:

o The amount of increased funding and work expected to be accomplished depends on the impact
of current salary negotiations,

o The State is in the process of apportioning workload to each of its district offices and to Los
Angeles County (as one of its district offices).

e The State is greatly concerned about backlogs in inspections, but plans for reducing them by the
State’s hiring new staff are mitigated by the lag time caused by extensive training requirements;
the State intends to meet soon with our HFID managers to discuss approaches to reducing the
local backlog,



Each Supervisor
August 3, 2000

Page 2

e Ofcritical importance is HFIDs ability to hire nurses: discussion on possible additional funds
being made available to Los Angeles County in a contract amendment for State Fiscal Year 2005-
06 may depend on HFID s progress in tilling nursing vacancies,

Filling Nurse Vacancies

Since my last status report, HFID has hired three nurses, who are now enrolled in the State’s training
academy. Three more nurses will be hired, as soon as they are cleared by Human Resources, which
lcaves HEFID with 7 vacant nursing positions, down from the 13 vacancies we noted in June. The State
continues to ran an ad in “Nurse Weekly,” and HFID has had more than fifty inquiries in response.

[ will provide you with a further update by August 31, 2006. In the meantime, if you have any questions
or need additional information, please let me know.,

JEF:Im
604:016

¢ Chiel” Administrative Officer
County Counsel
Executive Otficer, Board of Supervisors



COUNTY OF LOS ANGELES

Public Health

JONATHAN E. FIELDING, M.D., M.P.H. BOARD OF SUPERVISORS
Director and Health Officar Gloria Molina

First District
JOHN SCHUNHOFF, Ph.D. Yvonne B. Burke
Acting Chief Deputy Second District

Zev Yaroslavsky
313 North Figueroa Street, Room 909 Third District
Los Angeles, California 80012 Don Knabe
TEL (213) 240-8117 » FAX (213) 975-1273 Fourth District

Michae! D. Antonovich
www.lapublicheaith.org Fifth District

October 3, 2006

TO: Each Supervisor

FROM: Jonathan E. Fielding, M.D., M.P.H. WW
Director and Health Officer

SUBJECT: HEALTH FACILITIES INSPECTION DIVISION

On April 18, 2006, as a result of reduced State funding for inspections of health facilities and a resulting
backlog of new facilities seeking licensing, your Board took the following action:

Instructed the Acting Director of Health Services to:
e Conduct a full review of the health facility inspection process;

e Work in conjunction with the Chief Administrative Officer and County Counsel and
negotiate with the State Department of Health Services on amending the County’s licensure
and certification contract No. 05-45391 with the State.

On June 29, 2006, 1 provided you with a review of the Health Facilities Inspection Division (HFID) and a
discussion of the major problems its staff has faced over the past few years as a result of State budget
cuts. On July 20, August 3, and September 8, 1 provided you with status reports.

The state has scheduled a meeting on October 10, 2006, to discuss the FY 06-07 State funding and
workload.

1 will provide you with a further update by October 20, 2006. In the meantime, if you have any questions
or need additional information, please let me know.

JEF:Im
604:016

o Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors



COUNTY OF LOS ANGELES

Public Health

JONATHAN E. FIELDING, M.D., M.P.H. BOARD OF SUPERVISORS
Director and Health Officer Gloria Molina

First District
JOHN F. SCHUNHOFF, Ph.D. Yvonne B. Burke
Acting Chief Deputy Second District

Zev Yaroslavsky
313 North Figueroa Street, Room 806 Third District
Los Angeles, California 90012 Don Knabe
TEL (213) 240-8117 « FAX (213) 975-1273 Fourth District

Michael D. Antonovich
www.lapublichealth.org Fifth District

January 18, 2007

TO: Each Supervisor

FROM: A Jonathan E, Fielding, M.D., M.P.H.W
Director and Health Officer

SUBJECT: HEALTH FACILITIES INSPECTION DIVISION

On April 18, 2006, as a result of reduced State funding for inspections of health facilities and a
resulting backlog of new facilities seeking licensing, your Board took the following action:

Instructed the Acting Director of Health Services to:
e Conduct a full review of the health facility inspection process;

e Work in conjunction with the Chief Administrative Officer and County Counsel and
negotiate with the State Department of Health Services on amending the County’s
licensure and certification contract No. 05-45391 with the State.

On June 29, 2006, I provided you with a review of the Health Facilities Inspection Division
(HFID) and a discussion of the major problems its staff has faced over the past few years as a
result of State budget cuts. On July 20, August 3, September 8, October 3, and November 9,
2006, I provided you with status reports.

As previously indicated, the Legislature appropriated additional funds for FY 06-07 to increase
the volume of staff needed to improve the timeliness of inspections, conduct timely complaint
investigations and conduct initial licensing and certification visits for new providers. Because
Health Facilities Inspection Division has vacancies, the state will not process an augmentation
for additional staff until the existing vacancies have been filled.

Health Facilities staff have recruited twelve additional nurse evaluators. Of the twelve, five have
been hired and are in orientation and seven have accepted offers and are being processed by
Human Resources. Six additional vacancies remain for which Health Facilities staff continue to

work with Human Resources to fill.



Fach Supervisor
January 18, 2007
Page 2

Although the State has not yet negotiated the workload for the Health Facilities Inspection
Division for 06-07, State staff have instructed our staff to begin processing applications for
initial licensure and certification, such as for home health agencies, which had been the lowest
priority for many years. Our staff has processed approximately 53 percent of the backlog. In
addition, our staff has been instructed to devote more resources to complaint investigations, to be
in compliance with a court order directing the State to diminish the backlog of complaints and
initiate all new complaint investigations timely.

Staff provided the State with information about the final negotiated salary increases, for the
State’s use in preparing a budget augmentation for FY 07-08 to cover these increases.

I will provide you with a further update by February 28, 2007. In the meantime, if you have any
questions or need additional information, please let me know.

JEF:js
PH:604:016
c: Chief Administrative Officer

County Counsel
Executive Officer, Board of Supervisors



COUNTY OF LOS ANGELES

Public Health

JONATHAN E. FIELDING, M.D., M.P.H. BOARD OF SUPERVISORS
Director and Health Officer Gloria Molina

First District
JOHNF. SCHUNHOFF, Ph.D. Yvonne 8. Burke
Chiet Deputy Director Second District

Zev Yaroslavsky
313 North Figueroa Street, Room 806 Third District
Los Angeles, California 90012 Don Knabe
TEL (213) 240-8117 « FAX (213) 975-1273 Fourth District

. Michael D, Antonovich

www.lapublichealth.org Fifth District

April 19, 2007

TO: Each Supervisor

FROM:  Jonathan E. Fielding, M.D, M.P.H. (2 D~

Director and Health Officer

SUBJECT: HEALTH FACILITIES INSPECTION DIVISION

On April 18, 2006, as a result of reduced State funding for inspections of health facilities and a
resulting backlog of new facilities seeking licensing, your Board took the following action:

Instructed the Acting Director of Health Services to:
e Conduct a full review of the health facility inspection process;

e Work in conjunction with the Chief Administrative Officer and County Counsel and
negotiate with the State Department of Health Services on amending the County’s
licensure and certification contract No. 05-45391 with the State.

On June 29, 2006, I provided you with a review of the Health Facilities Inspection Division
(HFID) and a discussion of the major problems its staff has faced over the past few years as a
result of State budget cuts. On July 20, August 3, September 8, October 3, November 9, 2006,
and January 18, 2007, I provided you with status reports.

State staff requested and received preliminary information upon which the contract budget and
workload for FY 07-08 will be negotiated. Although a specific workload for FY-06-07 was
never negotiated, State staff instructed our staff to begin processing applications for initial
licensure and certification, such as for home health agencies, which had been the lowest priority
for many years. In addition, our staff has been instructed to devote more resources to complaint
investigations, to be in compliance with a court order directing the State to diminish the backlog
of complaints and initiate all new complaint investigations in a timely manner.



Each Supervisor
April 19, 2007
Page 2

The State also approved a budget adjustment for FY 06-07 to move salary savings into training,
in order to train and certify the new staff we have hired.

I will provide you with a further update by May 30, 2007. In the meantime, if you have any
questions or need additional information, please let me know.

JEF:Im
PH:604:016-2

c: Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors





