AGN. NO.

MOTION BY MAYOR MICHAEL D. ANTONOVICH FEBRUARY 14, 2006

| MOVE THAT the Board of Supervisors direct the Chief Administrative Officer to work
with the Sheriff and report back in two weeks on:

1. The feasibility of expediting the backfilling of Twin Towers with high level
inmates, including consideration of temporarily closing less secure cells/dorms
for purposes of shifting existing staff to Twin Towers until additional staff are
available;

2. Implementation of a bonus system (between $1,000 to $2,000) for staff who
recruit qualified candidates that successfully complete the academy as per my
motion of June 20, 2005 as well as other creative incentives for recruitment and
retention purposes;

3. Review all of the civilian/administrative positions and identify which of those are
currently filled with sworn staff that can be filled with civilian staff, such as the 40
deputies performing station desk functions that may be performed by law
enforcement technicians, and make recommendations as to how we may
maximize and use our sworn staff more effectively.
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