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From: DaV|d E. Janssen
Chief Administrative Officer

SET ITEM FOR CONSIDERATION OF REPORT AND ORDINANCES FOR
SEPARATE DEPARTMENT OF PUBLIC HEALTH

On December 13, 2005, your Board continued until February 7, 20086, the discussion of
the planned separation of Public Health from the Department of Health Services and the
consideration of the related ordinance changes.

My office was also instructed to prepare, by January 19, 2006, the draft Memorandum
of Understanding (MOU) between the Departments of Health Services (DHS) and
Mental Health (DMH), and the proposed Department of Public Health (DPH), and to
provide for the review of the draft MOU by the Public Health, Hospitals and Health Care
Delivery, and Mental Health Commissions. We were further instructed to prepare a
report and draft MOU between DHS, DPH and DMH related to the Antelope Valley
Rehabilitation Centers (AVRC) by February 7, 2006.

This memorandum is to request that the set item discussion of the separate Department
of Public Health be moved from February 7, 2006 to February 21, 2006, in order to
allow sufficient time to complete the draft MOUs related to the separation and to include
the review by the Commissions. We currently anticipate finalizing the draft MOU
between DHS and DPH by January 25, and will discuss the draft with the Commissions
at their regularly scheduled meetings during the last week of January and first week of
February.

We are currently drafting the MOU for AVRCs and anticipate providing our report and
the draft MOU to your Board, as instructed, by February 10, 2006. A copy of the draft
DHS and DPH MOU also will be included in that report.
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Regarding the draft MOU between DHS, DPH and DMH related to mental health
services, staff from the affected Departments and my office have recommended that
this MOU be prepared as a separate document and not as a part of the MOU between
DHS and DPH. The DHS and DPH MOU deals with operations and programs specific
to those two Departments which need to be addressed because of the separation, but
which do not affect DMH.

The DHS, DPH and DMH MOU, on the other hand, will focus on the roles and
responsibilities, including financing, of those Departments in serving persons in need of
mental health services. The MOU regarding mental health services is necessary even if
Public Health does not become a separate Department. Further, the timeframe
required to address the range of issues related to mental health services will be longer
than the period required to complete the DHS and DPH MOU. A timeline for completion
of the draft MOU for mental health services will be provided to your Board as part of the
February 10 report.

Please call me if you have questions or your staff may contact Sheila Shima of my office
at (213) 974-1160.
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