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The following individuals submitted comments on agenda item:

Agenda # Relate To Position Name Comments

16.           Favor Christina M Samons DCFS absolutely needs an audit, especially as it is reported DCFS is $200 
mil. in debt.  I have worked as an attorney in the child welfare system for 7 
years and things have barely improved despite the Blue Ribbon Commission 
report in 2012. DCFS is the largest child welfare agency in the nation and that 
is NOT a good thing.

Genevieve M Clavreul

Hannah  Park

Jamie  Getskow

Jeanette  Mann

Keisha  Dixon

Kruti Y Parekh Please make sure this is in alignment with Youth Justice Reimagined vision.

Latia  Suttle We need to reimagine DCFS, but what that means is that the County needs 
to go further than this motion does.

Although we support the sentiment of this motion to assess DCFS, we are 
calling on the County to do more than what is outlined in this motion to 
address child safety and the structural racism inherent in the child welfare 
system as it currently exists.

For too long, the County’s child welfare policies have been reactive. The 
County must focus on how to radically reshape how we respond to families, 
beginning with the practices that improperly funnel Black, Brown and 
Indigenous families into the system.

I also want to remind the Board that there are numerous ways to immediately 
take action to reduce the harm of DCFS that do not need an evaluation or 
analysis.  We have submitted a set of 11 demands on changing the way 
DCFS operates. For example, •Parents should be permitted to record all 
interviews and conversations with DCFS to ensure accuracy and integrity of 
the information gathered and presented in their cases. •DCFS must identify all 
available services and inform and connect all parents, including veterans, 
incarcerated parents and others, to these services. Crucially, DCFS must pay 
for all county imposed, court-ordered services. Los Angeles is the only county 
in California we are aware of that does not pay for the services to which 
parents are ordered. Military Veterans must be properly identified upon initial 
contact with DCFS and when cases are open in Family Court. Neither DCFS 
nor Family Court ask people are they veterans. When Family Court orders 
monitored visitations parents are paying astronomical cost. Unemployed 
disabled women veterans receiving VA Compensation for injuries incurred 
during their time in service have to use that to pay to see their child or 
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children. This cost can get up to over $1,000 per month to visit with your child. 
This leaves the parent having to decide to pay the rent or visit with their child. 
I support the motion’s recommendation for an audit and analysis of DCFS’s 
programs and program outcomes. The public needs more information and 
transparency about the referral of families to DCFS, the court process, and 
the outcomes of their programming for children and families. Any data that is 
collected in this audit process must be shared with advocates and the 
community, and remain publicly available.

DCFS must provide demographic data like race, income, and previous foster 
system involvement of the children and families under its surveillance.  

DCFS must also provide data that breaks down the number of families that 
are: (1) are referred for investigation, (2) have dependency court cases filed, 
(3) have their children removed and placed in the foster system; 4) whose 
parental rights are terminated 5) have family court cases 5) Have Domestic 
Violence Restraining orders that were ignored by Family Court 6) How many 
children have been removed from a protective mother and given to the father. 
Please see attached article regarding Victims of Domestic Abuse With No 
Haven In Family Court 
theconversation.com/victims-of-domestic-abuse-find-no-haven-in-family-
courts-159192
. A lot of these cases from Family Court end up being referred to DCFS or 
cases opening with DCFS.
7) Track the referrals from Family Court to DCFS
8) Track how many cases have orders separating a mother from a child when 
Parental Rights are still in place and their are no criminal charges and giving 
the child to the father  9) Track the number of military veterans that have 
Family Law cases, DCFS referrals and DCFS open cases to include the 
demographics. 10) Track how many cases are sent back to Family Court with 
mother having to pay for monitored visitation when there is no criminal charge 
and parental rights are still in place. Some of the cases with DCFS doesn’t 
place children in Foster Care but severs one biological parent when there are 
two.

Lou  Moore

Minouche  Kandel

Monique  Scott

Punnipa  Ju

ruben  arroyo

Shimica  Gaskins

Tina  Rios

Wendy  Garen

Other Debra  Zamudio If DCFS SURVIVES AFTER NEWS COMES OUT ABOUT HILLYWOOD AND 
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DCFS INVOLVEMENT THERE WILL NOT BE A DEPT LEFT I HOPE

Tieira  Ryder All of our social service programs need an overhaul and restructuring 

Item Total 18

Grand Total 18
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January 24, 2022 
 
 
 
LA County Board of Supervisors 
555 W. Temple St.  
Los Angeles, CA 90012 
 
 
 
 
 
Dear Supervisors:  
 
On behalf of The Ralph M. Parsons Foundation, I write in support of the proposed 
board motion authored by Supervisors Barger and Hahn, titled “Assessing the 
Department of Children and Family Services (DCFS).” As you are aware, the 
Commission for Children and Families role is to advise the Board of Supervisors on 
strengthening service delivery systems and enhancing partnerships to create safer 
and more secure futures for Los Angeles County’s at-risk children and their 
families.  
 
One way to strengthen these systems and partnerships is by taking time now, while 
the Board is undertaking a search to identify a new Director of DCFS, to review and 
revise long-established work practice, collaboration styles, budget practices and 
more. This way, the Department will be in line with new federal and state guidelines 
and requirements as it relates to foster youth policy, funding reimbursements, and 
the direction of the Board as related by Board policy. I encourage your Board to 
support providing a comprehensive analysis and recommendations of the programs, 
leadership and management structure, and program effectiveness so that the Board 
and new Director of DCFS are aware of long-standing challenges along with 
opportunities for improvement and cost-savings.  
 
Sincerely, 
 
 

 
 
 
Wendy Garen 
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January 24, 2022 

RE: Public Comment on Agenda Item #16 – Assessing the Department of 
Children and Family Services (DCFS) 

To the Honorable Members of the Los Angeles County Board of Supervisors: 

The American Civil Liberties Union of Southern California (ACLU) writes as a member 
of the Reimagine Child Safety Coalition in support of Agenda Item #16 and to urge the 
County to take bolder action to protect families from the surveillance and overreach of 
the so-called “foster care system.”  

The ACLU is a nonprofit, nonpartisan organization dedicated to furthering the 
principles of liberty and equality embodied in the United States Constitution and this 
Nation’s civil rights laws. The ACLU recognizes that the family regulation system in the 
United States is rooted in centuries of violence, white supremacy, and attempted 
cultural genocide. As such, the ACLU seeks to advance the civil rights of parents, 
guardians, and children who are Black, Indigenous, immigrants, LGBTQ, and people 
with disabilities as they navigate the family regulation system and stands with the 
Reimagine Child Safety Coalition.  

The Reimagine Child Safety Coalition—a group of advocates, organizations, and 
impacted families united to raise awareness about the harms of the family regulation 
system — aims to break down the family regulation policies in Los Angeles that target 
and harm Black and Indigenous families, as well as low-income and other families of 
color. We believe all communities and families deserve the resources and support they 
need to thrive, regardless of economic status or race.  

The family regulation system—still perceived by many to function to protect children—
typically has the opposite impact. Although we support the sentiment of this motion to 
assess DCFS, we are calling on the County to do more than what is outlined in this 
motion to address child safety and the structural racism inherent in the child welfare 
system as it currently exists.  

For too long, the County’s child welfare policies have been reactive. The County must 
focus on how to radically reshape how we respond to families, beginning with the 
practices that improperly funnel Black, Brown, and Indigenous families into the system. 
We also want to remind the Board that there are numerous ways to immediately take 
action to reduce the harm of DCFS that do not need an evaluation or analysis. We have 
submitted a set of eleven demands on changing the way DCFS operates, and attached a 
copy to this letter. Examples of these include providing counsel to parents at the 
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beginning of any DCFS investigation and eliminating drug testing by DCFS and hospital 
staff for pregnant, laboring, postnatal people, and infants in hospitals.  

We support the retention of an outside consultant to work with the County to provide 
holistic best practices and to recommend alternative models to DCFS. The County needs 
to select a consultant that will prioritize transformative practices and models that 
emphasize: (1) keeping children safe while also keeping families together; (2) centering 
racial and economic equity for communities and families that are targeted by DCFS; and 
(3) prioritizing and centering the voices of youth and families with lived experience in 
the foster system.  People with lived experience and members of the Reimagine Child 
Safety Coalition should provide input on the selection of the consultant.  

We also support the motion’s recommendation for an audit and analysis of DCFS’s 
programs and program outcomes. The public needs more information and transparency 
about the referral of families to DCFS, the court process, and the outcomes of their 
programming for children and families. Any data that is collected in this audit process 
must be shared with the advocates and the community and remain publicly available.  

DCFS must provide demographic data like race, income, and previous foster system 
involvement of the children and families under its surveillance. DCFS must also provide 
data that breaks down the number of families that: (1) are referred for investigation; (2) 
have dependency court cases filed; (3) have their children removed and placed in the 
foster system; and (4) whose parental rights are terminated.  

The focus of this assessment should not be on strengthening and expanding DCFS; it 
should be on community-based resources and services to prevent families from entering 
the child welfare system. The County must ensure parents are aware of Prevention and 
Aftercare Networks, and connected to housing, legal aid, employment opportunities and 
economic resources. The County must also support guaranteed basic income for all 
families. Thousands of children are taken from their families every year because they are 
living in poverty. Providing a guaranteed basic income directly confronts poverty and 
improves the stability and wellbeing of children and families. 

We call upon the Board to reimagine child safety by reviewing our coalition’s list of 
demands, revise its policies, and take action relating to the Los Angeles Department of 
Children and Family Services and associated agencies accordingly.  

Sincerely, 
 

 

Minouche Kandel 
Senior Staff Attorney 
 



01
Ending law enforcement “partnerships” with
social workers, including but not limited to
placing a moratorium on Multi Agency
Response Teams (MART) and enhancing
proper protocols with emergency response
social workers. Law enforcement should halt
the practice of referring children to DCFS
because their parent or guardian has
experienced domestic violence.

On any given day, there are over 400,000 children in the US child welfare system.  Nationally, Black
and Indigenous children are overrepresented in the foster care system, with Black children accounting
for one-quarter of all children in foster care, and Indigenous children being nearly three times as likely
as their White peers to enter the foster care system. 

With over 33,000 children under its surveillance, Los Angeles County’s “Department of Children and
Family Services is the nation’s largest public child welfare agency.”   While only 7.5% of Los Angeles
County’s population,   Black children are 27.8%  of those young people in the custody of the
Department of Children & Family Services (DCFS). Moreover, recent data indicates that over 58% of
Black children in Los Angeles will be subjects of a DCFS investigation before they are 18. 

DCFS works in direct partnership with the Los Angeles Police Department (LAPD) and the Los Angeles
Sheriff Department (LASD); they are complicit in the police state that terrorizes and devastates Black
families. LA County itself has recognized that anti-Blackness is present in the child welfare system, 
 and because of this, Black families and communities are being irreparably damaged. Removing
children from their families is not protecting them; it is traumatizing them. We demand that the Los
Angeles County Board of Supervisors take immediate action to prevent children and families from
becoming involved with the system and end the practice of family separation by:

Reimagine Child Safety Coalition
Demands to LA County Board of Supervisors

 

02
general neglect as defined by DCFS
children whose parent or guardian has
experienced domestic violence
children or parents who test positive
for drugs during pregnancy or at birth

Placing a moratorium on detentions related to:

03
Providing counsel to parents at the beginning
of any DCFS investigation.

04
Granting parents the right to record all
interviews and conversations to ensure
accuracy and integrity of the information
gathered and presented in their cases. 

 https://www.acf.hhs.gov/sites/default/files/documents/cb/afcarsreport27.pdf 
https://www.ncjfcj.org/wp-content/uploads/2017/09/NCJFCJ-Disproportionality-TAB-2015_0.pdf 
https://lacounty.gov/residents/family-services/children-families/ 
https://www.kidsdata.org/topic/33/child-population-race/pie#fmt=144&loc=2,364&tf=110&ch=7,11,726,10,72,9,73,87&pdist=73 
 https://ccwip.berkeley.edu/childwelfare/reports/PIT/MTSG/r/ab636/s
https://witnessla.com/a-new-report-and-a-radio-series-point-to-deeply-troubling-issues-in-la-countys-foster-care-system/ 
https://www.pnas.org/content/118/30/e2106272118
http://file.lacounty.gov/SDSInter/bos/supdocs/135673.pdf 
https://www.latimes.com/california/story/2021-07-14/why-are-black-children-removed-from-homes-at-high-rate-l-a-county-plans-blind-removal-pilot
https://imprintnews.org/news-2/l-a-s-plan-to-address-the-overrepresentation-of-black-and-lgbtq-youth-in-foster-care/35125 

1.
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05
Mandating that social workers advise parents
of the above rights (demands #3 and 4) at
first interaction with DCFS. Evidence taken in
violation of these rights may not be used in
court.

06
Identifying all available services, and
informing and connecting all parents,
including veterans, incarcerated parents and
others, to these services. DCFS must pay for
all court-ordered services. 

07 Prioritizing relative/kinship foster care placements and removing any and all barriers for
family members who want to care for children who have been removed from their
parents. This includes updating policies and legislative priorities related to denial of
potential kinship caregivers with criminal backgrounds (including anyone who has been
included in the gang database) or who do not meet rules about space requirements.
Utilize county funds or child specific placements to assist families who do not meet
Resource Family Approval requirements.

08 Eliminating drug testing by DCFS and by hospital staff for pregnant, laboring, and
postnatal people, and infants in hospitals.

09 Establishing an independent civilian oversight committee led by parents/people with
lived experience. The oversight committee shall have authority to allocate funding to
community-based-and-run family preservation-oriented programs that support parents’
ability to best care for their own families and avoid involvement in the system (including
raising awareness about Prevention and Aftercare Networks, connecting them to
housing, legal aid, employment opportunities and economic resources).

10 Upholding the rights of incarcerated parents and their children in foster care by ensuring
consistent communication and visitation; providing education and resources to parents
on their rights; and addressing issues faced by incarcerated parents who miss key
deadlines when they are transferred to new facilities.

11 Guaranteeing basic income for all families. 

11. See New York model: https://imprintnews.org/child-welfare-2/new-york-city-limit-drug-testing-women-foster/49557 

Reimagine Child Safety Coalition
Demands to LA County Board of Supervisors
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Join the Coalition: tinyurl.com/JointheRCSCoalition 
Sign the petition to end law enforcement partnerships with DCFS!

@DontTakeOurKids @ReimagineChildSafety



 

January 18, 2022 

Honorable Board of Supervisors 
County of Los Angeles 
500 W. Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors, 
 
I am writing this letter in support of the Motion to the Los County Board of Supervisors to 

approve “Assessing the Department of Children and Family Services (DCFS)”. 

FosterAll is a nonprofit organization who has recruited and supported resource families 

for 36 years in partnership with faith communities across Los Angeles County. Today, 

FosterAll has over 250 faith partners who are committed to providing resources, 

donations and their facilities to help children and families in need.   

Multiple families have expressed frustration at the lack of communication and support 

from DCFS.  Even a pastor who was in the process to become a foster parent with DCFS 

never heard back about his next step. Thus, his time expired to become certified. Needless 

to say, he became so discouraged that not only is he not fostering, but he cannot 

encourage his congregation to foster with the county. This was a result of too many 

people having to process a prospective resource parent so he dropped in between siloed 

departments.     

There is no question that DCFS is a behemoth organization. As such, it has so many 

divisions, departments and functions that fragmentation, duplication and frustration 

result. There are excellent employees at DCFS, but over time, band aid solutions, more 

employees and more money only complicate and confound systems.  There are functions 

that could become outsourced to community organizations while leaving the critical 

services with DCFS. 

With the reported enormous financial deficit facing DCFS, now would be perfect time to 

assess and analyze the structure, departments, their outcomes both positive and negative, 

and the financial costs associated with each.   

Over the years, FosterAll has attempted to secure information or data, such as how many 

children are waiting or needing to be adopted. That number was not available.  There are 

approximately 300 in the Adoptions Department waiting to be adopted, but there are 

thousands who do not have a Permanency Plan and have been languishing in the system.  

How can that be? Again, this is related to the operational structure and process of DCFS as 

well as other impeding factors. This concern was recently confirmed by a report on 

January 10, 2022 to the LA Commission on Children and Families from the OCP 

Permanency Workgroup Update.  

 



This motion is vitally important for the betterment of DCFS for the children and families in 

LA County. Corporations and nonprofit organizations are frequently assessing their 

organizational structure and processes.  DCFS needs to do the same to streamline for 

improved results, better services and effective child welfare. 

Sincerely, 

 

 

Lou Moore 

Executive Director 







 

 
 
January 24, 2022 
 
 
TO:   Supervisor Holly J. Mitchell, Chair 
  Supervisor Hilda L. Solis 
  Supervisor Sheila Kuehl 
  Supervisor Janice Hahn 
  Supervisor Kathryn Barger  
 
 
SUBJECT: SUPPORT OF MOTION TO REIMAGINE THE DEPARTMENT OF CHILDREN 

AND FAMILY SERVICES  
 
GRACE (Gather, Respect, Advocate, Change, Engage) supports the Reimagining the Department of 
Children and Family Services (DCFS) motion, authored by Supervisors Kathryn Barger and Janice Hahn. 
Founded by the Daughters of Charity, who have been working in California since 1852, GRACE and the 
End Child Poverty in California (ECPCA) Campaign use education, advocacy, and mobilization 
programs to make a positive difference in the lives of low-income families and their children. GRACE 
dares to imagine a liberated future, free from systemic racism and poverty, in which all children 
experience a childhood of abundance, love, dignity, and opportunities to thrive. To achieve this vision, 
GRACE is building a joyful movement by centering communities, building authentic partnerships, and 
advancing public investments that create transformative intergenerational change.  
 
The Los Angeles County Department of Child and Family Services is one of the largest child welfare 
offices in the country. DCFS serves thousands of children each year, many of whom come into its 
purview because of the impacts of poverty and growing wealth inequality in our county and state. As 
DCFS has shifted toward preventing children from entering the child welfare system, it is important to 
take stock of the agency’s effectiveness and what is needed to achieve better outcomes for children and 
families. A programmatic and management audit/analysis could assist the Board and inform the public 
with a comprehensive understanding of the internal challenges and solutions needed, especially during a 
transition of leadership.  
 
Reimagining DCFS must be more than words. The county’s ability to transform DCFS can only be 
attained by centering community voice, racial justice and tackling the inequities that exist from intake to 
when a child emancipates from the system. Our most vulnerable children and families are owed an 
analysis that will not supplant their experiences but provide transparent information to build a pathway to 
the solutions that they seek. Thus, GRACE encourages the Board to pass the Reimagining the Department 
of Children and Family Services Board motion and to strengthen that motion by making clear that the 
audit/analysis will not circumvent or replace other initiatives that are working to provide community-led 
assessments of DCFS. 
 
 
Respectfully, 
 
 
 
 
Shimica Gaskins 
President & CEO 



Maya Angelou once said “I come as one, I Stand as 10,000”.  We are survivors not only of
Donestic Violence but of discrimination and injustice at the hands of DCFS. We not only have
been harmed by way of emotional and physical harm but we have been removed and separated
from our children. This is the worst. Because we are forever bonded with our children. As an
indigenous mother in Los Angels County I say to you. “I come here as one but stand here as
100s of thousands” we are organized, those with DCFS lived experience demand that you
create a committee that has a veto power and whose recommendations are more valuable in
selecting the new Director or Directors of DCFS. We, those closer to the issue are absolutely
closer to the Solution. We cannot keep going in circles, where all our indigenous children keep
being removed from our safe nurturing homes. Not only have an independent consultant. But a
equally hears committee of those with lived experience, such as myself and those who have
witnessed injustices, like Reimagine Child Safety Coalition. Please, let this be the shift in the
power. Let this be the very end, when change happens. I am open to meeting with you all.
Please email or call me. We made a promise to our indigenous children to fight for them, like a
wild mama bear. Peace is the only way out of darkness. Amend this motion to include checks
and balances that those with lived experience in Domestic Violence and DCFS, Black parents,
Indigenous parents and Specifically this search committee and selection committee should
include the lived experience of having your child removed from you. Not adopted as an infant.
That’s not lived experience.
We envision, and we are creating safety led by survivors who have experienced DCFS and
moved out of the child welfare system and are upstanding citizens and respected by their peers
and are passionate about child welfare and ending violence against woman and racial equity for
all children. We have valuable perspective such as myself. Include us, we hold the key to the
issue of over representation of black and indigenous children in foster care. Let us help. Please.
Because we aren’t going anywhere. We are 100s of thousands and growing. Let this be the
time. That We THe people of Los Angeles Reinagine Chikd Safety for all our children. They
deserve safety, they deserve to be raised by thier loving mothers. Let’s end violence against
children by returning them to safety. Returning them to their safe  mother or fathersor family
members or community members. Gabriel Fernandez begged for safety and he was called a
liar. I begged for safety and I was called a liar. My child begged for safety but they blamed me.
Show us you believe us. Put a seat at the table for us. Because we will continue to knock and
knock and knock.  7 “Ask and it will be given to you;(B) seek and you will find; knock and the
door will be opened to you. 8 For everyone who asks receives; the one who seeks finds;(C) and
to the one who knocks, the door will be opened.

Tina Rios
Apache, Indigenous mother
Born in Los Angeles
Survivor of DV
Lived experience within DCFS (case closed now)
40 hr certified DV counselor
Human Trafficking trained
Suicide Prevention trained



Implicit Bias trained
Autism 101 trained
Contact tracing COVID 19 trained
Harm reduction trained
HMIS trained
2021 DV Council Betty Fisher Award winner
CERT Pasadena Fire department trained
Co founder of Reinagining Child Safety Advocacy Group (four women with lived experience in
DCFS)
626-429-8836 - Rios.tina@gmail.com




