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2Board Motion

“The mission of BRCH shall be to conduct a 
comprehensive study of LAHSA’s Governance 
structure by reviewing existing reports and 
recommendations, identify and analyze 
the challenges inherent to the existing 
system, and to provide 
recommendations to change and 
improve its efficiency.”



3Agenda

◼ Background
– Current LAHSA

– Measure H

– LAHSA “Conundrum” (funding decisions made outside of LAHSA)

– System Void

◼ Options
– County/City entities

– Executive Level Convening

– Menu of Options for LAHSA (Role + Governance)

– Other Options 

– Measure H
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Background



5Current LAHSA

LAHSA

CoC

$$ HUD $$

(1995)

Measure H

$$ County $$

(2017)

Direct Service 
Provider 

(Outreach)

“Systems 
Administrator”

LAHSA 
Commission

(1993)

Executive Director



6Measure H Funds Flow

Countywide 
Sales Tax

$$ Measure H $$ 51 

Board-
approved 
Strategies

CEO-HI

Board of 
Supervisors

County 
Departments

+ 

LAHSA



7LAHSA Conundrum + System Void

County BOS Mayor
City Council

LAHSA

LAHSA Commission
(1993)

Executive Director (CEO)

County Funds (e.g., 
Measure H)

Federal Funds (e.g., CoC)
City Funds (e.g., 
general funds)

State Funds (e.g., 
HEAP, HHAP)

$$ $$

“Each Party shall review the proposed budget and 
present final funding recommendations for 

adoption by the governing body of each Party”

No County + City 
Lead Entities

No County Lead 
Entity Responsible 
for Homelessness 

Services

LAHSA Conundrum System Void

No City of L.A. Lead 
Entity Responsible 
for Homelessness 

Services
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Options



9County Entity (Potential Standalone Recommendation)

Board of 
Supervisors

COUNTY
ENTITY

REGIONAL 
COMMITTEES 
(BY SPAS OR 

COGS)

COORDINATING 
ADVISORY 
COUNCIL

▪ LAHSA
▪ DMH
▪ DHS
▪ DPH
▪ DCFS
▪ SHERIFF
▪ DPSS
▪ LACDA
▪ PLANNING
▪ DPW
▪ CEO

▪ DMVA
▪ Lived Experience 
▪ Equity 
▪ SPA leads
▪ Regional 

Committees

IMPLEMENTATION MEASURE H 
STRATEGY & POLICY 

DEVELOPMENT
CONVENOR / 

COMMUNICATION
CONTINUUM OF SERVICES 

(IH, PSH, Outreach)

31 2

85 7

4

6

SGVAntelope 
Valley

SFV & 
SGV

South 
Bay

West LA
East LA

Metro LA

South 
LA

Sister City of 
L.A. Entity

Executive-
Level 

Convening



10Executive-Level Convening (Potential Standalone Recommendation)

◼ “Principals” Only?
– City and County (Mayor, Council President, BOS Chair, BOS Member, Chair Appointee, 

COG appointee(s), HCID, DMH, DHS, new County/City entities, LAHSA, State)

◼ Forum
– Convened by third party non-profit or new City/County entities

◼ Meet quarterly (or more regularly)

◼ Focus on common interests relating to:
– Policy

– Funding

– Operations

– “Fair Share”

◼ Board could direct County to enter MOU with City of L.A. and other 
stakeholders concerning formal meeting schedule



11Menu of Potential Options re LAHSA

LAHSA’s 
Role

LAHSA’s 
Governance



12Menu of Potential Roles and Governance Options re LAHSA

Maintain number 
of seats (10) on 

LAHSA Commission 
but change who 
sits on them (e.g., 
department heads)

No Change to 
LAHSA Commission

Add Seats to LAHSA 
Commission to 

Create a Panel of 
Regional Elected 

Officials (e.g., 
Metro-style)

Collapse LAHSA 
Commission, CoC

Board, and CES Policy 
Council into one board

Appoint County 
Dept. Heads to 

CES Policy 
Council

Streamlined 
LAHSA

Current LAHSA

Dissolve LAHSA Estimated 2 to 4-year process to wind-down

County + City Entities re Homelessness Services

County + City Entities re Homelessness Services

Green: No JPA/CoC Amendment Required
Red: JPA/CoC Amendment Required



13Streamlined LAHSA

Role

CoC Board
CES Policy 

Council LAHSA Commission

CoC

Annual Application

HMIS

PIT

Data

Executive Director

Governance

Green: No JPA/CoC Amendment Required

Red: JPA/CoC Amendment Required

X  X X X X X  X X X X

Add Seats
X  X  X – X  X X

Maintain 
number of 

seats (10) on 
LAHSA 

Commission 
but change 
who sits on 
them (e.g., 
department 

heads)

No Change to 
LAHSA 

Commission

Add Seats to 
LAHSA 

Commission 
LAHSA 

Commission 
to Create a 
Regional 
Panel of 
Elected 

Officials (e.g., 
Metro-style)

Collapse LAHSA 
Commission, 

CoC Board, and 
CES Policy 

Council into one 
board

Appoint 
County 

Dept. Heads 
to CES 
Policy 

Council



14CES Policy Council



15Current LAHSA

Role

CoC Board
CES Policy 

Council
LAHSA 

Commission

CoC Measure H
Direct Service 

Provider 
(Outreach)

“System 
Administrator”

Executive 
Director

Governance

Maintain 
number of 

seats (10) on 
LAHSA 

Commission 
but change 
who sits on 
them (e.g., 
department 

heads)

No Change to 
LAHSA 

Commission

Add Seats to 
LAHSA 

Commission 
to LAHSA 

Commission 
to Create a 

Panel of 
Regional 
Elected 

Officials (e.g., 
Metro-style)

Collapse LAHSA 
Commission, 

CoC Board, and 
CES Policy 

Council into one 
board

Appoint 
County 

Dept. Heads 
to CES 
Policy 

Council

Green: No JPA/CoC Amendment Required

Red: JPA/CoC Amendment Required

X  X X X X X  X X X X

Add Seats
X  X  X – X  X X



16Dissolve LAHSA

County
City of 

L.A. 

Dissolve 
LAHSA?

(2-4 years)



17Other Options re Improvements (Potential Standalone Recommendations)

Lines of Authority

Develop specific, pragmatic 
polices to define decision-making 
responsibilities. 

Strike Team

Import “strike team” to 
improve LAHSA’s operations 
for a period of time (e.g., 
management audit, contracting, 
improving communications, 
weekend work).

Executive Team

Ensure executive-level team has the 
depth, resources, and support to 
operate an organization of the 
size and complexity of LAHSA 
(e.g., annual budget over $700+ 
million with over 600 person staff).



18Measure H (Potential Standalone Recommendation)

Concerns

▪ Measure H does not include a “local return”

▪ COG “Innovation Funding”

– FY 2019-20 ($6 million)

– FY 2021-22 ($5 million)

– FY 2022-23 ($10 million) (proposed)

▪ Homeless Plan Implementation Grant

– FY 2018-19 ($9 million)

– FY 2021-22 ($1 million)

Proposals

▪ “Local solutions” innovation initiative

– Identify monies available to fund an ongoing (i.e., 
multi-year) initiative at levels greater than existing 
local programs

– Establish new opportunities for the 
disbursement of local initiative funds 

▪ Define goals and metrics to evaluate success of 
Measure H-funded programs

▪ Develop formulas for tracking

– Spending of Measure H funds by County department 
at a city-by-city level

– Spending of all funds on a systemwide funding to 
determine where received funds are spent
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