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From: Fesia A. Davenport

Chief Executive Offi e

RESTORATIVE JUSTICE VILLAGE MASTER PLAN (ITEM NO. 24, AGENDA OF
JANUARY 26, 2021)

On January 26, 2021, the Board of Supervisors adopted a motion by Supervisor Solis
instructing the Chief Executive Officer (CEO), in collaboration with the Director of
Public Works (PW) and the Executive Director of the Alternatives to Incarceration (ATI)
Initiative, to engage NAC Architecture Inc. and its subconsultants to begin work on a
Restorative Justice Village Master Plan that expands upon the Vignes Project and the
LAC+USC Restorative Care Village Project to support the County’s “Care First, Jails Last”
initiatives, and provide affordable housing and economic development to the Chinatown
community.

Furthermore, the motion instructs the CEO to report back in 180 days with 1) An update on
recommendations on types of housing, services, and programs that should be included in the
Restorative Justice Village Master Plan to best support the ongoing work at the LAC+USC
Restorative Care Village and other “Care First, Jails Last” initiatives; 2) An outreach
framework that includes a participatory planning process involving Chinatown residents,
businesses, and stakeholders to ensure incorporation of local needs into the Master Plan as
well as engagement with social and criminal justice reform partners; 3) A summary of
outreach efforts to nearby property owners including the California Endowment, Homeboy
Industries, and the City of Los Angeles as well as confirmation of their interest to participate
in a Master Planning effort; 4) A cost estimate and potential funding sources, including outside
philanthropic funding sources and others, for the preparation of the full Master Plan, including
any recommended contract amendments for NAC Architecture Inc. and its subconsultants;
and 5) An implementation timeline for preparation of the Master Plan. The Board motion
further directs the CEO to report back in 60 days with a status update, including
recommended subconsultants, if any.

“To Enrich Lives Through Effective And Caring Service”
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As directed by the Board, the CEO and PW have met with NAC Architecture, Inc. to establish
a proposed framework for an effective master planning effort that considers the development
of types of housing, services, and programs envisioned for the Restorative Justice Village
Master Plan and a process for community engagement. To further this effort, CEO and PW
are proposing to engage Gehry Partners LLP to assist with preparation of the scoping
document that will serve as the basis for the preparation of the Master Plan, and
North Star Alliances to assist with an overall outreach strategy. The preparation of the
proposed scoping document will include outreach efforts to property owners adjacent to
Men’s Central Jail (MCJ) and the Hilda L. Solis Care First Village (formerly known as the
Vignes Street Housing Project), including the City of Los Angeles, California Endowment, and
Homeboy Industries. It should be noted that planning efforts for non-County owned properties
is not within control of the County and would require considerable coordination and
partnership with adjacent property owners.

On March 30, 2021, the Office of Diversion and Reentry published the “Developing a Plan for
Closing Men’s Central Jail as Los Angeles County Reduces its Reliance on Incarceration”
report (MCJ Closure Report). The MCJ Closure Report identifies key components and
timeframes associated with the transfer of inmates out of MCJ over an approximate two-year
timeframe, and the closure of MCJ inmate housing areas at key intervals. This is important
to note, as the development of a master plan effort focusing on the MCJ property will need to
consider these closure efforts, including the various functions remaining on-site post inmate
relocation.

It is currently estimated that the development of this scoping document by
NAC Architecture Inc. and their subconsultants will cost between $300,000 and $500,000.
The anticipated costs for preparation of the overall Master Plan will depend on elements
defined in the scoping document.

Potential Funding Source

On April 20, 2021, the Board approved a motion by Supervisors Solis and Kuehl, as amended
by Supervisor Mitchell, to develop a “Care First, Jails Last” capital project that would be used
to build out the robust system of care in communities throughout the County and the
ATI Initiative. In this motion, $117.516 million was appropriated to the “Care First, Jails Last”
project, Capital Project No. 87733, from various sources, including $9.875 million in funding
that was budgeted in the Project and Facility Development budget unit for New Justice Plan
Studies. As specified in the motion, the funding appropriated to the “Care First, Jails Last”
capital project would allocate funds for the potential future proposed use for certain activities,
including 1) the efforts to build out the robust and comprehensive system of care; 2) the
demolition of MCJ, partial or whole; 3) modification and renovation of existing jail facilities,
without expansion, unless specifically ordered by a Court; and 4) any project management,
support services, or efforts needed for the development of costs, timelines, phasing plans
and other activities consistent with the funding uses previously defined.



Each Supervisor
May21, 2021
Page 3

It is recommended that this funding be used for costs associated with the development of the
Restorative Justice Village scoping document and master planning effort, including costs for
PW and consultants. As previously directed in the motion, Board approval is required before
the funding can be used for consultant services.

Proposed Affordable Housing at County Parking Lot 45

As a separate effort, the First Supervisorial District has expressed a desire to initiate efforts
for a mixed-use affordable housing development at the County-owned parking Lot 45 in
Chinatown, located at 725 North Spring Street in downtown Los Angeles. To further this
effort, a kick-off meeting was held on April 12, 2021, with the Los Angeles Community
Development Commission (LACDA), CEO, and the First Supervisorial District to discuss the
proposed project scope and steps necessary to begin planning and pre-development efforts.
LACDA will be leading the development of a Request for Proposals and community
engagement plan. Future meetings will be scheduled with key stakeholders, including the
City of Los Angeles and the Internal Services Department.

Next Steps

As previously stated, the estimated cost for development of the scoping document is between
$300,000 and $500,000 which could be funded from the “Care First, Jails Last” project,
Capital Project No. 87733. Board approval will be required to proceed with utilization of these
funds for this purpose. Upon Board approval, PW will proceed with initiating development of
the master plan scoping document, including supplementing the as-needed contract with
NAC Architecture, Inc. to bring Gehry Partners LLC and North Star Alliances as
subconsultants. We will include a status update on these efforts with the report back to the
Board in 180 days.

Should you have any questions concerning this matter, please contact me or
Vanessa Moody, Acting Assistant CEO, at (213) 974-1360 or vmoody~ceo.lacounty.c~ov.

FAD:JMN:VBM
MJD:ns

c: Executive Office, Board of Supervisors
County Counsel
Sheriff
Health Services
Internal Services
Office of Diversion and Reentry
Public Works
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RESTORATIVE JUSTICE VILLAGE MASTER PLAN (ITEM NO. 24, AGENDA OF JANUARY 26,
2021)

On January 26, 2021, a motion by Supervisor Solis, instructed the Chief Executive Officer (CEO),
in collaboration with the Director of Public Works (PW) and the Executive Director of the Alternatives
to Incarceration Initiative (ATI), to engage NAC Architecture Inc. and its subconsultants to begin
work on a Restorative Justice Village Master Plan that expands upon the Vignes Project and the
LAC+USC Restorative Care Village Project to support the County’s “Care First, Jails Last”
initiatives, and provide affordable housing and economic development to the Chinatown community.

Furthermore, the motion instructed the CEO, in part, to report back in 180 days with: 1) An update
on recommendations on types of housing, services, and programs that should be included in the
Restorative Justice Village Master Plan to best support the ongoing work at the LAC+USC
Restorative Care Village and other “Care First, Jails Last” initiatives; 2) An outreach framework that
includes a participatory planning process involving Chinatown residents, businesses, and
stakeholders to ensure incorporation of local needs into the Master Plan as well as engagement
with social and criminal justice reform partners; 3) A summary of outreach efforts to nearby property
owners including the California Endowment, Homeboy Industries, and the City of Los Angeles as
well as confirmation of their interest to participate in a Master Planning effort; 4) A cost estimate
and potential funding sources, including outside philanthropic funding sources and others, for the
preparation of the full Master Plan, including any recommended contract amendments for NAC, Inc.
and its subconsultants; and 5) An implementation timeline for preparation of the Master Plan. The
Board motion further directed the CEO to report back in 60 days with a status update, including
recommended subconsultants, if any.

On May 21, 2021, the CEO issued a report back identifying the anticipated cost of developing a
Master Plan scoping document, including a potential funding source, and identified potential
subconsultants (Attachment A).

“To Enrich Lives Through Effective And Caring Service”
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On June 8, 2021, a motion by Supervisors Solis and Mitchell approved: 1)the use of up to $500,000
for preparation of the Master Plan scoping document, 2) delegated authority to the CEO to execute
any agreements to support the Master Plan effort, and 3) directed the Master Plan effort to include
recommendations on the siting of various acute and sub-acute mental health beds needed in the
community as part of the scope of work for the Restorative Justice Master Plan with the goal of
increasing the number of available beds countywide, including the potential acquisition and/or lease
of real estate properties in the proximity of Men’s Central Jail to further implement the Alternatives
to Incarceration and Care First Jails Last initiatives for justice-impacted and involved individuals
and people experiencing homelessness and houselessness.

The attached Master Plan scoping document (Attachment B) is a response to the motion that
provides a framework for the full Master Plan with key deliverables. These deliverables include,
among other things, robust community outreach, assessment of potentially available properties in
the applicable geographic area, a stakeholder engagement plan, potential wrap around support
services, and an assessment of housing typologies. Furthermore, the attached scoping document
reflects a proposed cost of $3,639,000 to complete the Master Plan, and a timeline associated with
its development of approximately 14 months, with an additional nine months anticipated for
follow-up meetings with various stakeholders. The proposed cost and timeline assume that
NAC Architecture, Inc. and their subconsultants will continue in their current role to deliver the
Master Plan.

If the Board elects to proceed with this proposal, the proposed costs could be funded from the
Care First, Jails Last project, Capital Project No. 87733. Board approval will be required to proceed
with utilization of these funds for this purpose.

Should you have any questions concerning this matter, please contact me or Vanessa B. Moody,
Senior Manager, Capital Programs, at (213) 974-2318 or vmoody(ceo.lacounty.qov.

FAD:JMN:JTC
VBM:MJD:ns
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From: Fesia A. Davenport
Chief Executive Offi e

RESTORATIVE JUSTICE VILLAGE MASTER PLAN (ITEM NO. 24, AGENDA OF
JANUARY 26, 2021)

On January 26, 2021, the Board of Supervisors adopted a motion by Supervisor SoIls
instructing the Chief Executive Officer (CEO), in collaboration with the Director of
Public Works (PW) and the Executive Director of the Alternatives to Incarceration (ATI)
Initiative, to engage NAC Architecture Inc. and its subconsultants to begin work on a
Restorative Justice Village Master Plan that expands upon the Vignes Project and the
LAC+USC Restorative Care Village Project to support the County’s “Care First, Jails Last”
initiatives, and provide affordable housing and economic development to the Chinatown
corn mu nity.

Furthermore, the motion instructs the CEO to report back in 180 days with 1) An update on
recommendations on types of housing, services, and programs that should be included in the
Restorative Justice Village Master Plan to best support the ongoing work at the LAC+USC
Restorative Care Village and other “Care First, Jails Last” initiatives; 2) An outreach
framework that includes a participatory planning process involving Chinatown residents,
businesses, and stakeholders to ensure incorporation of local needs into the Master Plan as
well as engagement with social and criminal justice reform partners; 3) A summary of
outreach efforts to nearby property owners including the California Endowment, Homeboy
Industries, and the City of Los Angeles as well as confirmation of their interest to participate
in a Master Planning effort; 4) A cost estimate and potential funding sources, including outside
philanthropic funding sources and others, for the preparation of the full Master Plan, including
any recommended contract amendments for NAC Architecture Inc. and its subconsultants;
and 5) An implementation timeline for preparation of the Master Plan. The Board motion
further directs the CEO to report back in 60 days with a status update, including
recommended subconsultants, if any.

“To Enrich Lives Through Effective And Caring Service”
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As directed by the Board, the CEO and PW have met with NAC Architecture, Inc. to establish
a proposed framework for an effective master planning effort that considers the development
of types of housing, services, and programs envisioned for the Restorative Justice Village
Master Plan and a process for community engagement. To further this effort, CEO and PW
are proposing to engage Gehry Partners LLP to assist with preparation of the scoping
document that will serve as the basis for the preparation of the Master Plan, and
North Star Alliances to assist with an overall outreach strategy. The preparation of the
proposed scoping document will include outreach efforts to property owners adjacent to
Men’s Central Jail (MCJ) and the Hilda L. Solis Care First Village (formerly known as the
Vignes Street Housing Project), including the City of Los Angeles, California Endowment, and
Homeboy Industries. It should be noted that planning efforts for non-County owned properties
is not within control of the County and would require considerable coordination and
partnership with adjacent property owners.

On March 30, 2021, the Office of Diversion and Reentry published the “Developing a Plan for
Closing Men’s Central Jail as Los Angeles County Reduces its Reliance on Incarceration”
report (MCJ Closure Report). The MCJ Closure Report identifies key components and
timeframes associated with the transfer of inmates out of MCJ over an approximate two-year
timeframe, and the closure of MCJ inmate housing areas at key intervals. This is important
to note, as the development of a master plan effort focusing on the MCJ property will need to
consider these closure efforts, including the various functions remaining on-site post inmate
relocation.

It is currently estimated that the development of this scoping document by
NAC Architecture Inc. and their subconsultants will cost between $300,000 and $500,000.
The anticipated costs for preparation of the overall Master Plan will depend on elements
defined in the scoping document.

Potential Funding Source

On April 20, 2021, the Board approved a motion by Supervisors Solis and Kuehi, as amended
by Supervisor Mitchell, to develop a “Care First, Jails Last” capital project that would be used
to build out the robust system of care in communities throughout the County and the
ATI Initiative. In this motion, $117.516 million was appropriated to the “Care First, Jails Last”
project, Capital Project No. 87733, from various sources, including $9.875 million in funding
that was budgeted in the Project and Facility Development budget unit for New Justice Plan
Studies. As specified in the motion, the funding appropriated to the “Care First, Jails Last”
capital project would allocate funds for the potential future proposed use for certain activities,
including 1) the efforts to build out the robust and comprehensive system of care; 2) the
demolition of MCJ, partial or whole; 3) modification and renovation of existing jail facilities,
without expansion, unless specifically ordered by a Court; and 4) any project management,
support services, or efforts needed for the development of costs, timelines, phasing plans
and other activities consistent with the funding uses previously defined.
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It is recommended that this funding be used for costs associated with the development of the
Restorative Justice Village scoping document and master planning effort, including costs for
PW and consultants. As previously directed in the motion, Board approval is required before
the funding can be used for consultant services.

Proposed Affordable Housing at County Parking Lot 45

As a separate effort, the First Supervisorial District has expressed a desire to initiate efforts
for a mixed-use affordable housing development at the County-owned parking Lot 45 in
Chinatown, located at 725 North Spring Street in downtown Los Angeles. To further this
effort, a kick-off meeting was held on April 12, 2021, with the Los Angeles Community
Development Commission (LACDA), CEO, and the First Supervisorial District to discuss the
proposed project scope and steps necessary to begin planning and pre-development efforts.
LACDA will be leading the development of a Request for Proposals and community
engagement plan. Future meetings will be scheduled with key stakeholders, including the
City of Los Angeles and the Internal Services Department.

Next Steps

As previously stated, the estimated cost for development of the scoping document is between
$300,000 and $500,000 which could be funded from the “Care First, Jails Last” project,
Capital Project No. 87733. Board approval will be required to proceed with utilization of these
funds for this purpose. Upon Board approval, PW will proceed with initiating development of
the master plan scoping document, including supplementing the as-needed contract with
NAC Architecture, Inc. to bring Gehry Partners LLC and North Star Alliances as
subconsultants. We will include a status update on these efforts with the report back to the
Board in 180 days.

Should you have any questions concerning this matter, please contact me or
Vanessa Moody, Acting Assistant CEO, at (213) 974-1360 or vmoody(ceo.Iacountv.pov.

FAD:JMN:VBM
MJD:ns

c: Executive Office, Board of Supervisors
County Counsel
Sheriff
Health Services
Internal Services
Office of Diversion and Reentry
Public Works
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Introduction

EXECUfiVE SUMMARY CONTINUED

The second is the creation of a Restorative justice
Village Master Plan Stakehoider Working Group to
coordinate and leverage with housing developers,
service providers and key community stakeholders
active in the planning area.

The creation of such a broad outreach and
community engagement strategy is an essential
element of the Restorative justice Village Master
Plan. It will guide balanced development to address
the needs of marginalized populations living in
the area as well as recognizing the needs of the
adjacent Chinatown community.

3. There are a number of significant housing projects
in various stages of development within the study
area, all of whom are interested in participating in
the RjV Master Planning effort:

— Homeboy Industries is planning a to develop 148
units of affordable housing in several phases
with integrated support services adjacent to its
existing facility.

—The California Endowment will soon be
publishing a plan for building out the property it
owns adjacent to its headquarters facility that
will likely include a significant affordable housing
component.

— The County-owned Lot 45 at 725 North Spring
St. is siated for a mixed-use development
under the direction of Los Angeles County
Development Authority (LACDA) including an
affordable housing component.

— The City of Los Angeles is not directly funding
housing in the study area but does have a number

— of provisions in the Cornfield-Arroyo Specific
Plan (CASP) to encourage the development of
affordable housing.

Given the limited availability of lend within the
study area, the County may want to consider lend-
swaps of under-utilized properties or re-purposing
of under-utilized buildings to create more
opportunities for construction of interim housing
and mental health beds.

4. Potential funding sources forthe full RjV Master
Plan include Capital Project 87733, qualifying Care
Pirst Community Initiatives (MeasureJ), end other
grants promoting restorative justice development.

S. A duration of 14 months is allocated forthe
preparation of the RJV Msster Plan; including 3
months of preparation and 11 months of planning
activities.

These findings are further developed and enhanced
with supporting materials throughout the body of this
scoping document. Consistent with the findings of this
scoping study work, the outcomes of the Restorative
justice Village Master Plan are therefore intended to
be:

— Recommend the types of supportive housing
that can best integrate into the neighborhood
and increase housing availability to those in
greatest need,

— Establish a set of supportive services that are
inseparable from the housing development
program established by the plan,

— Undertake a land use study to set appropriate
density and scale for supportive housing:
provide alternatives to building at the
maximum an allowable zoning envelope,

— Engage the local community in developing a
plan that has proper empathy for the people ft

is working to assist, and

— Align pianning objectives to integrate with the
Men’s Central jail Closure Implementation Team
(jCIT) work, which is now underway.

The Restorativejustice Village Master Plan will
provide a particularly important local interface point
forthe work of the jail Closure Implementation Team.
This newly established team is developing a cohesive
operational plan for safely closing and ultimately
demolishing the aging Men’s Central jail facility. At this
stage in jCIT’s planning work, three capital planning
issues have emerged that should be integrated into
the Restorative justice Village:

— Recognize the eventual demolition of the Men’s
Central jail facility in the long-term planning for
the area,

— Build local community housing capacity
focused on people with low incomes who have
been justice-involved or are experiencing
homelessness.

— Explore opportunities within the study area
for creating acute or sub-acute mental health
beds.

ecttre;sJ.s:DE.
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A Statement of Need

DESIGN APPROACH

An essential component of the interim housing envisioned

for the Restorative justice Village are the integrated support

services. Fortunately, both the County of Los Angeles and

local non-profit agencies have may programs in different

departments with deep expertise in offering the type and

range of services needed in this context. The RJV Master

Plan Scoping Team met with managers and leaders of these
programs focused on delivering mental health and wellbeing

care for underserved and vulnerable populations with a broad

array of support services including in some cases, clinical!
psychiatric facilities, including:

— Rohini Khanna and Michelle Newell: Co-Deputy Directors,
Office of Diversion and RE-entry; LA County Department
of Health Services,

—Tasha McFashion-Stiger; Senior Program Manager,
Community Re-entry Center (DOORS); Office of Diversion
and RE-entry; LA County Department of Health Services,

— Libby Boyce, Director Access Engagement and Referrals,
Housing for Health, LA County Department of Health
Services:

—john Baima; Senior Probation Director, LA County
Department of Probstion,

—Michael Young, Executive Director; Home-at-Last,

Each of these contacts confirmed their commitment to
providing more detailed advice and recommendations

regarding the particulartypes of services needed in the
Restorative justice Village. More importantly, each of them

brings a unique perspective on how to establish a supportive

environment within for people to establish themselves on a
journey to permanent housing. These contacts represent a

tremendous resource that can be accessed by the Restorative

justice Village Planning Team.

— Susan Burton, Founder; A New Way of Life



RECOMMENDED SERVICES FOR THE RESTORATIVEJUSTICE VILLAGE

1 HOUSING

INTERIM DORMITORY SHELTER

INTERIM SUPPORTIVE HOUSING

MICRO-UNITS HOUSING

PERMANENT SUPPORTIVE HOUSING

AFFORDABLE HOUSING

3 COMMUNAL
FUNCTIONS
+ SPACES
FAMILIES + SUPPORT

NETWORK
Family Reunification
Family Support
Parenting Classes

2 WRAP-AROUND
SERVICES

MENTAL HEALTH WELLNESS CENTER

COMMUNAL SPACES
Health + Fitness
Technology Access
Recreational Spaces
Social Function
Spiritual Healing Spaces

Primary Care Nutrition + Food Stability Education (GED/High School Diploma Program)
Msntal Case Worker Pharmacist job Training
Attending Doctor Counseling Services Financial Literacy Programs
Psychological Social Worker Recreational Therapy

Nursing
Recreational Therapy
Occupational Therapy
Substance Abuse Counseling
Substance Abuse Treatment

Mental

Health Treatment
Preventive Care
Sexual Health Services

EDUCATION + EMPLOYMENT

CASE MANAGEMENT

+ LEGAL AID
Parole + Offender Assistance
Law Library
Conflict Resolution

PREVENTION, DIVERSION

+ REENTRY
Pre-Release + Planning
Pre-Arrest + Pre-Booking Diversion
Gang intervention
Sex Trafficking Resources
Tattoo Removal



A Statement of Need

The Restorative justice Village program has three primary

components:

4 Housing, interim and supportive

4 Integrated support services, often referred to as wrap
around services, and

4 Community spaces that are an integral part of the
Restorative justice Village.

In each of these areas within the RJV Master Plan study area,

existing resources are available that can be leveraged by tha

County categories, both existing and planned forthe near

future.

These include:

4 Open/community spaces

• State Historic Park is a tremendous resource for the area

• The Hilda L. Solis Care First Village includes significant
open space for its residents

Also, given the urban nature of the area, provision of parking

resources needs to be considered in as part of the planning

effort. The ISO Lot 58 structure is a resource to help with this

issue.

4 Housing

• Homeboy Industries is developing 148 transitional beds

• California Endowment is developing a master plan for
developing their properties that will include a supportive
housing component

• County-owned Lot 45 and adjacent parking structure will
have a housing component

4 Services

• Homeboy Industries provides a broad range of social and
health services from its headquarters on Bruno Street.

• AltaMed maintains a satellite office to serve physical and
mental health needs the residents of William Meade Homes.
A similar community resource is recommended for the
Restorative justice Village.

• The DOORS Community Reentry Center developed at

3955 Vermont Avenue for SD2 is another example of a of
community resource for the area.

Support services based on clients’ needs.

i Resiorat., e . . ;lnve M$xret Pen —
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The Hilda L. Solis Care First Village provides interim housing for those experiencing hnmeleaoness.

Source: NAC
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A Statement of Need

HOUSING TYPO—j

There is a well-documented acute need to provide housing
for people experiencing homelessness throughoutthe City
and County of Los Angeles. Based on the 2019 Los Angeles
Homeless Count data, Los Angeles Homeless Services
Authority (LAHSA) reported 54% of the people experiencing
homelessness is also justice-impacted. Providing housing
is a critical first step in breaking the cycle of criminal justice
involvement and potential homelessness. Making permanent
supportive housing available to the reentry population is an
important part of the Alternatives to Incarceration study
that is influencing the foundation forthis Restorative justice
Village planning effort. The rapid construction and occupancy
of the Hilda L. Solis Care Village in the center of our study
area has served as an important catalyst for this effort of
providing Alternatives to Incarceration. Understanding the
range of housing types deployed to assist those experiencing
homeless in theirjourney back to stable housing is an
important part of the planning process. Towards that end, we
are describing the five most common housing typologies used
in this journey, starting with interim housing shelters and
proceed to permanent housing.

Two important points deserve emphasis as part of this
description of housing typologies. The first is that each
type needs differing amounts of building area to implement.
with shelters using the least and permanent supportive
housing typicaily using the most. Therefore, when assessing
development potentiai and understanding of the typology
desired is important. The second is that all typologies, with
the exception of the last, need facilities to house the support
or wraparound services that must be included. The planning
team will develop metrics to ensure this area is included in the
Master Planning process.

- Interim Housing

Dormitory or Shelter:
Facilities intended to provide the immediate need for a place
to sleep in a congregate setting. Can be provided in leased
facilities as well as a range of temporary structures that can

be put in place quickly and cheaply. Implementation as tenant
improvements in leased buildings are also common. Provision
of supportive services within or immediately adjacent to
the shelterfacility is a critical component of any shelter in
that there is an immediate need to establish stability for
occupants. As congregate facilities, privacy is not provided,
therefore separate areas are provided for men and women;
shelters forfamilies are usually implemented in completely
separate buildings.

Interim Supportive Housing:
Individual sleeping rooms with dedicated restrooms, with on-
site meals provided in a congregate setting. The Hilda L. Solis
Care First Village is an example of this housing type. This
facility is designed to put residents on a path to permanent
housing. Interim supportive housing allows the clients to
reside in their unit for up to 6 months, whereas transitional
supportive housing will allow clients to stay up to 2 years.

Micro-Unit Housing:
Supportive housing for individuals that includes food
preparation area within each unit. This can be permanent
housing in the appropriate setting.

I

Shared dintg area/warming kitchsn in an interim housing project
provides social spaces for residents.

Souros: NAt
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A Statement of Need
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— Permanent Housing

Permanent Supportive Housing:
An apartment dwelling unit that can support single or

multiple occupants. Support services are integrated into the

design and operation of the facility and are provided On-site.

Affordable Housing Integrated with Market-Rate Housing

Development:
This typology is addressed by private sector developers; it

represents the final step before full market rate housing.

Numbers of private groups are actively involved in this type

of housing within and adjacent to the study area.

FINAL - 03/23/22
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Permanent supportive housing with community space.

Source Related California Accessed from https //wy_relatedfiforriia com/affrdable housing

prmaneortive-housigg

Affordable housing.

Source; Housing Catalyst. Accessed from
hpgLreilrpp1
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A Statement of Need

WRAP-AROJ4ND SVPPORT SERVICES

On-site support services, elso referred to as wrap-around
services, are a critical component of the type of the
integrated support community envisioned forthe interim
housing we are recommending for the Restorative justice
Village.

The goal is to provide - as the first step - each interim housing
resident first with a safe, clean space to eat, sleep, and
attend to their personal bathing needs. The second step
— which should be provided on the same site — is facilities,
staff, and services to support the journey to permanent
housing. Our experience with the constructing and operating
the 1-lilda L. Soils Care First Village has demonstrated the
value of a facility focused on delivering this level of housing
infrastructure to each resident, providing a core foundation of
stability and dignity to the residents of the village.

The purpose of the wrap-around services at an interim
housing facility is to create a supportive community spate for
the residents. The support received will than allow them to
establish, or re-establish, themselves as stable, contributing
members of the community. The services to be found within
the interim housing community should include:

-Case management services at a ratio of one counselor
for each fifteen residents

-Support for obtaining a driver’s license and other basic
documentation,

-A secure location to receive mail, which is a major
challenge for people experiencing homalessness,

-Access to on-line services, including establishing an
a-mail address,

-Assistance in reconnecting with children, family
members and other social support networks

-Mental health services to address addiction, abuse,
depression, and related issues,

-Adjacent, local access to mental health beds to provide
more in-depth treatment, and

-Job counseling to help residents secure employment.

The setting for these services should include communal open
apacea, indoors or out, that provide a setting for residents
to share and support each other throughout the process of
stabilizing and finding permanent housing. The presence
of a caring community is often cited as a kay element in the
process for people who have been recently incarcerated or
who have been experiencing homeleasness.

The need for additional facilities devoted to mental health
treatment throughout the County is wall documented.
Indeed, creating mental health treatment beds of varying
acuitias is a central tenant of the plans for safely closing
down the Man’s CantralJail (MCi). They are referenced as
a vital component of the community-based holistic care
service approach under development by the Alternatives
to Incarceration Initiative. We are therefore including a
discussion of how to potentially include this program element
in the Restorative justice Village.

A sub-acute mental health bad, also sometimes referred to as
a step down (IMO) bad is an important component of

the continuum of care that addresses mental health naada.
Without the intermediate level of a sub-acute bed, people
needing mental health services can and up accessing them
through Emergency Rooms or other acute care settings,
which are costly and limited in supply. A sub-acute facility
with full-time nursing supervision and care provided in an
institutional setting cost significantly ass to operate. Based
on our experience with these types of programs at LA County.
securing operational funding for the ongoing mental health
care isa primary planning concern. They are most frequently
built on or adjacent to a full hospital campus setting, where
related acute care infrastructure services are easily accessed.

In the context of the vision of the “decentralized, coordinated
service hubs” articulated throughout the five overarching
strategies guiding the ATI Initiative, locally accessible acute
and sub-acute mental health beds are needed throughout
the County. Forthis reason, we recommend this program
element be included within the Restorative justice Village
Master Plan. Understanding the operational funding
parameters forthasa facilities from the outset is critical to
their long-term operational success. The RjV Master Planning
Team will study how sub-acute beds have been successfully
created in other settings as part of their planning work.
They will also include an examination of how to potentially
leverage or access mental health services and programs at
facilities adjacent to the study area; most notably LAC ÷ USC.

-Medical clinic services to address to address chronic
health issues
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A Statement of Need
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Supportive housing by definition, needs to include the

spaces needed for on-site support services. Establishing

these metrics will allow the Planning Team to build planning

scenarios for different housing types in assessing the

development potential of properties in the study area.

Given the plsnning objective of working to create a sense

of community as part of each project, planning for the

communal functions is essential. For this reason, we have

included metrics that allocate space within the development

parameters for each typology. Establishing a shared

understanding of the space needed for each type is important

groundwork for the Restorative justice Village Master Plan.

HNAL -03/23/22
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Common area/community space would be essential to support the housing programs.

Source: MAC
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A Statement of Need

CASE STUDIES

Two case studies are included here to help illuminate the
needs for the Restorative justice Village. These two projects
demonstrate ability to impact peoples lives thac comes
from creating a fully supported community, grounded with a
sound interim housing program. For people leaving life on the
street or coming out of the criminal justice system, the ability
to step into a supportive environment has a demonstrated
positive impact on outcomes, as these case studies show.
People coming from these communities are Integrated back
to a functional livelihood at a higher rate, which has both a
human and financial impact. A healthier safer community
as advocated for so elopuently by the Alternatives to
Incarceration Initiative, is also a more efficient community for
the County of Los Angeles to support. The Restorativejustice
Village isa great opportunity to demonstrate how this is can
be accomplished, even in the dense urban core of downtown
Los Angeles. The planning team will spend more time learning
from these two ground-breaking programs, in establishing
the planning details that with shape the Restorativejustice
Village into such a community.

s Haven for Hope, San Antonio, TX
(pwtv.havenfohope.org

Haven for Hope in San Antonio. Texas is a campus targets
to assist homelessnass with varies needs, The sobering
facility has saved $2 million annually by keeping persons
experiencing homelessness out of jails in reducing
their interaction with the police, per Los Angeles Times
report. Further, homelessness has decreased 80 percent
in Downtown San Antonio since Haven for Hope’s
establishment. The Haven for Hope campus provide tailored
wraparound services for clients, interim and supportive
housing, case management, physical and mental health
consultation, and skill development. The program goal is
to provide a steppingstone for clients to reengage with the
community and create long-term financial plan.

The supportive housing program aims to provide a safe and
comfortable interim housing on site, as well as assisting
the clients in theirfuture recovery. Street outreach works

to build trust with individuals and families experiencing
homelessness sand tries to help them identify housing and
services. The courtyard serves as a first step away from
homelessness and an emergency shelter offers an open-air
area for safe sleeping, meals, and personal hygiene facilities.
Annually, over SOD people move from the Courtyard to the
Transformational Campus.

Community Firstl Village, Austin, TX
(www.mif.org/communty_first/)

Mobile Loaves and Fishes began the Community Firstl Village
as a 51 acre land development, in the city of Austin, TX. The
village is meant to create a network of support systems that
can empower individuals to leave their chronic state. Mobile
Loaves and Fishes first began the program as a food truck
initiative that served the homeless community. A significant
finding from their initiative was that individuals became
homeless from a, “significant loss of family”.

The average age of those entering the Community Firstl
Village are 58 years old and have been on the street for over
10 years. The land development contains permanent housing
that is surrounded by opportunities to foster relationships.
These opportunities are essential to the empowerment of the
individual,

Additionally, the community has services that provide
physical, mental, and spiritual healing. Onsite wrap-around
amenities include a clinic, community inn, community store,
art shop, metal workshop, wood shop, community farm,
and community kitchens. These amenities not only provide
a service to the community members, but opportunities for
them to work and make a livable wage. The site continues to
expand and development of Phase 2 will include an additional
24 acre addition that will add 500 homes with 7 laundry,
restroom and shower facilities. The final goal is for Community
Firstl Village to provide 1,900 permanent homes and the
facilities needed to reduce chronic homelessness.

A community playground at Haven for Hops. TX campus.
Source: Overland Partners, Accessed from nttss:

jwoveriandpor tflsrs.cOrP;urc[ects/hOVen’for’hOPtz
hcrvIvnstrunsfcrmnt’cn&’rerLsr

A sleeping courtyard at Haven for Hope, 1 -

Source: Campus Oistrict. Accessed from cccs:i
carcusdisr fliS.1’ !14,-nmn,,n-Hicrr,rr—

n-vsn-anton!c

Art studio. Source: Mobile Lcavvs S Fishes —

nrc co’rc-f.sc
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Community Outreach

NAC Architecture, North Star Alliances, and Urban Semillas
have put together a robuat outreach atrategy for the
Reatorativejuatice Village Master Plan, which includes
a multi-phaaed approach to effectively engage varioua
atakeholdera. The strategy is centralized around preparing for
and conducting two phases of “listening sessions” with sets
of stakeholders, during which ourteam will encourage active
listening and participation from attendees as we share our
vision - and later a draft - of the Master Plan. In addition to
the outreach strategy itself, we have also shared our target
audiences for this work, as well as our proposed reporting
process, a timeline. and a glosssry of key terms.

There are four key audiences NAC Architecture, North Star
Alliances, and Urban Semillas aim to prioritize as we prepare
to move forward with stakeholder identification, outreach,
and engegemenc efforts.

1. RestorativeJuetice Village Master Plan Advisory
Committees
We plan to develop two project advisory committees that
will serve as collaborative partners in outreach regarding
the Master Plan. The committees will typically act as
the first sets of stakeholders the internal team plans to
approach, before phases of community outreach activities
take place, to get initial feedback on presentations
tailored for larger stakeholder groups. The two edvisory
committees will be broken down as follows:

3. City of Los Angeles Officials & Staff
Similarly, it will be important to maintain consistent
communication with City of Los Angeles officials and
staff during the outreech and engagement period. We will
also invite City officials end staff to participate end attend
our listening sessions. A small set of these stakeholders
will be invited to join our Stakeholder Working Group.

4. Additional Third-Party Stakeholders
• Our largest key audience is additional third-party
stekeholders, most of whom we will aim to engage during
our listening sessions throughout the outreach end
engagementperiod. A listof the differenttypes of third
party stakeholders we will aim to identify and outreach to
is below. A small set of these stakeholders will be invited
to join the two advisory committees.

• Community Groups

• Criminal S Social justice Organizations

• NGOs

• Advocacy Organizations

• Education Organizations

• Health/Social Services

• Businesses

• Additional Elected Officials

Opentource, @wecintechchat.com.Access:fr :•

a. Stakeholder Working Group

b. Community Advisory Committee

2. Los Angeles County Officials & Staff
LA County officials and staff will be central stakeholder
in all the work that is conducted throughout the outreech
and engagement process. Ourteam will not only provide
updates regularly to the County on ourwork, but we will
elso invite County officials and staff to participate and
attend the listening sessions. Additionally, a small set of
these stekeholders will be invited to join our Stakeholder
Working Group.

Outreach with key audiences

E\’isI,4uu ;.-3runrzcnc.



Community Outreach

OUTREACH & ENGAGEMENT STRATEGY

Message & Materials Development

To kick off theoutreach and engagementwork, ourteam

will first begin developing a communications and digital

outreach engagement strategy that includes best practices

fortraditional media outreach, social media platforms, and

managing people interaction across social networks, which

will provide guidance on messaging and materials for our

effort. Message development is at the foundation of our

outreach strategy, as consistent, aligned messaging will

create a guide for dialogue as our team engages different key

stakeholders across LA County. Throughout all messaging

our aim will be to effectively share information about key

elements of the Restorative justice Village itself, as well as

demonstrate our nuanced, inclusive approach to sustainable,

supportive permanent housing for key communities in need.

Presently, we anticipate communities in need of such housing

will include:

ATI Pre-Filing Diversion Program/Diversion from

Incarceration Participants

• Formerly Incarcerated Residents

• Residents with Mental Health Needs

Unhoused Residents

The messaging and materials we plan to develop for this

effort include, but are not limited to:

Internal Outreach Materials

1. Measaging Matrix
Internal messaging document that organizes all

measeges regarding the Master Plan and their target

audiences

2. Talking Points
Internal document(s) that prepare team members for

various meetings with key stakeholders

3. Myth vs. Fact Sheet

Internal messaging document that dispels myths

and misinformation relating to the Master Plan and

Restorative justice Village

4. Frequently Asked Questions and Answers Matrix

A repository of documented and tracked FAQ that

we encounter throughout the outreach process with

agreed upon answers for consistent messaging

development

S. Dppoaitional Messaging
Should certain audiences react negatively to the

framework of the Master Plan, this internal messaging

will help us answer difficult questions, while

reiterating the importance of the Restorative justice

Village

External Outreach Materials

1. Stakeholder Presentations
External presentations for listening sessions

2. Fact Sheet
An external 1-pager on the Master Plan that can be

shared with stakeholders for further dissemination

within their communities.

3. Webaite & Content
The outreach team will create a website for the

Restorative justice Village project that can act as the

digital face of the project, offering information about

the Master Plan framework and its progress.

4. Social Media Channels & Content

The outreach team will also establish social media

channels and haahtags for the project which can be

used regularly once project development is underway.

We will provide at a minimum trilingual (Spanish/English/

Chinese) versions of all external collateral materials. The

messaging in all materials will be tailored as needed for key

audiences, to ensure it effectively resonatee. All materials

will be reviewed for content and relevancy by both the

internal team as well as the Advisory Committees before they

are finalized.

$tWb)táuit’flflft
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Community Outreach

STAKEHOLOER OUTREACH

Once the message and materials development and
stakeholder identification process are complete, ourteam will
begin to organize and conduct the two phases of listening
sessions. All identified stakeholders will be invited to join
the listening sessions hosted by NAC Architecture, North
Star Alliances, and Urban Semillas. Presently we aim to host
in-person listening sessions in Downtown Los Angeles, at
easily accessible location(s) for attendees that are near public
transitand the site forthe Master Plan itself.

If agreeable with all participants at each listening session, we
will aim to record the in-person sessions. We will also follow
COVID-19 health and safety guidelines and plan for sessions
to be virtually accessible. If at any point the in-person
listening sessions need to shift to an entirely virtual format,
due to health and safety concerns relating to CDVID-1 9, we
will accommodate that change and host the meetings online.
Finally, we will also offer Spanish interpreters and translation
equipment at listening sessions as needed. We will assess
the need for additional languages for engagement based on
population language percentages — we propose using LA
County guidelines for determining need.

For each phase, we anticipate our outreach will be broken
down as follows in order to consolidate like-minded
stakeholders and hold engaging conversations that are
taiored to their interests:

1. Advisory Committee Meetings

NOTE: These Advisory Committee meetings will be
the first to take place prior to each outreach phase in
order to get initial feedback on the listening session
presentations before we approach the other groups
of stakeholders in a public setting. The Stakeholder
Working Group will meet more regularly then the
Community Advisory Committee so they remain up-
to-date on all planning and outreach activities..

2. Public Meeting A

• LA County Officials, Municipal Elected Officials,
Community Groups & NGOs

• Criminaijustice, SocialJustice, S Advocacy
Organizations

• System-impacted population members

3. Public Meeting B

• Education Organizations & Health/Social Services
Organizations

• Local Businesses & Residents

The strategy and structure of the two phases of listening
sessions are outlined below:

Phase 1 Listening Sessions

The goal of phase 1 listening sessions will be to introduce our
team and purpose to the different groups of stskehoiders end
educate them about the framework for the Restorative Justice
Village Master Plan. The sessions will include a presentation
jointly developed by NAC Architecture, North Star Alliances,
and Urban Semillas. The presentation will be conducted by
key team members and may include subject matter experts
that speak to stakeholder groups’ interests. The presentation
will be followed by a coordinated input period, during which
stakeholders can openly share ideas, thoughts, or concerns
reiating to the framework of the Master Plan. Presently, we
are interested in receiving feedback on various elements of
the Master Plan, including housing typology and creative
programming.

It is important to emphasize that at this introductory point
our team does not plan to show stakeholders a complete
Master Plan fortheir feedback. During phase 1 sessions we

want stakeholders to digest the preliminary information
about the Master Plan framework and encourage active
participation in helping us develop the full Master Plan.
Therefore, during this time we will only guide them through
our prepared vision, emphasizing a Master Plan is not yet
finalized.

Finally, duringthese phase] sessions our team will also
begin to identify individual stakeholders that we feel could
act as third-party champions and advocates of the Master
Plan long-term. Once identified, our team will have follow-
up conversations with those individuals to determine
their interest in such a role and talk about how we could
incorporate them into the work ahead as we share more
information about the Master Plan with the public and
stakeholders.

Communication wicK the general public and stakeholders are key to
successfu outreach.

Source: Open Source, htcos./Jwwwriclavia.crs heOrt_Ot a_lpcal_
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Client Meeting

After phase 1 listening sessions are complete, we will

organize a client meeting becwaen LA County and ourceam

to go over the first phase of outreach. In preparation for that

meeting, we will develop a robust memo that details the

information shared during the phase 1 listening sessions

and the collective input received from stakeholders for the

County’s review. Ourteam will also share our feedback on the

stakeholder input, and recommendations centered around

how to incorporate key pieces of feedback into the Master

Plan.

Phase 2 Listening Sessions

Once the client meeting takes place, and the design team

drafts the Master Plan, NAC Architecture, North Star

Alliances, and Urban Semillas will then organize and host

the phase 2 listening sessions. At the sessions our team

will share an updated presentation regarding the draft of

the Master Plan — highlighting the key adjustments that

were integrated into the Plan based on feedback — as well

as any updates relating to timeline. The presentation will

also highfght opporcunities for stakeholders to demonstrate

further support of the Master Plan as it is finalized and when

development eventually begins. Once the presentation is

complete, there will be a QEA for stakeholders to share input.

Lastly, as phase 2 listening sessions conclude, our team

will wrap up the discussion by sharing how stakeholders

can continue to connect with us regarding new information

about the Master Plan and its progress moving forward,

emphasizing that we value their continued engagement and

participation beyond the listening sessions. Primarily, our

team plans to direct stakeholders to the project website -

which will act as the digital public interface of the Master Plan

and include all the latest public information about the project.

We will also suggest stakeholders sign up on the website for

regular e-blast updates, which we plan to circulate in the form

of quarterly newsletters.

Additional in-person and virtual meetings with individual

stakeholders and/or listening session groups can be held to

update and inform throughout the remainder of the project as

needed.

Reporting

During the outreach and engagement period, NAC
Architecture, North Star Alliances, and Urban Semillas will

routinely report on the team’s activities and findings to LA

County. Specifically, two memos on our outreach efforts

will be delivered to LA County for their review and feedback.

The first memo will be developed after phase 1 listening

sessions are complete and will be delivered to LA County

priorto a “Client Meeting”. As specified above, it will detail

the information shared at the phase 1 listening sessions
and the collective input received from stakeholders for the

County’s review. Our team will also include our feedback on

the stakeholder input, and recommendations centered around

how to incorporate key pieces of feedback into the Master Plan.

The second memo will similarly detail the information

shared at the phase 2, and any further input gathered from

stakeholders. Additionally, the second memo will include

next steps in terms of Master Plan development now that all

listening sessions are complete. Finally, it will also identify

key stakeholders that we flagged as good candidates to act

as champions of the project moving forward.

Additionally, we anticipate regularly corresponding on our

progress updates with key County staff.

The full Outreach and Engagement report can be found in the

Appendices, Appendix C.

Stakeholders can share ideas, interests, thoughts, and concerns
relating to the framework of Mastsr Plan.

Source: Open Source. nttpo:/Yunsplssb.cominipnocoo/cgmsaurc
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c
The study area is surrounded by health services, major transportation platforms of Los Angeles as well as industrial areas and Dodger Stadium to the north. LAC+USC Medical Center is located east of the study area, wNch offers medical and mental

health services.The historical neighborhood of Chinatown is located on the northwest side of the study area, and well-known prevention and reentryfacilities like Horneboy Industries and California Endowmentare located in the Center of the study area.

.1. RGURE 02: NOTABLE DEVELOPMENTS
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FIGURE 03: WALKING RADIUS FROM THE INMATE RECEPTION CENTER AND THE KILDA L. SOLIS CARE FIRST VILLAGE — SOURCE: ARCGIS ONLINE

c
S

The study aree is within a convenient walking distance from the Inmate Reception Center and the Hilda L. Solis Care First Village, which indicates a geographical advantage to provide interim housing and other associated services. The
target population will be benefit from immediate warm hand-off and reentry support aervicea provided by Restorative justice Village within a walkable distance.
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411 FIGURE 04: PUBLISHED MASTER AND SPECIFIC PLANS, AND FUTURE DEVELOPMENTS

—. STUOYAREA
I

—— CHINATOWN REDEVELOPMENT PLAN (LA CITY)
• Revitalization, residence snd businesses

rehabilitation, improve environmental deficiencies,

.

preserve historical monuments, provisions for
- housing, affordsble housing, diversificstion of

commercial bass, expand open space for recreational
uses, provision for a pedestrian and vehicular
circulation system, identity enhancement, local job
opportunities, coordinate with other city programs.

BOYLE HEIGHTS COMMUNITY PLANS
I, Housing (protect existing neighborhood, future

housing growth, support diverse need), maintain
cultural history, promotes local jobs and small

-

business, address community health and
environmental injustice, Housing ano complete

neighborhoods.

a— OTLA2O4O

1.
— ——

Economic development, urban form, historic and
- ‘—‘ cultural resources. weilness and austainability

—— CENTRAL CITY NORTH COMMUNITY PLAN

1 Specific plan: Cornfield! arroyo seco, alameda
district, chinatown: affordable housing for the senior
citizens! public parking assi5ting the ailing retail

4 C’ business! preserve historic character. Focusing on

* Residential, Commercial. Industrial, Transportation
and neighborhood character issues and proposing
opportunities for an improvement.

53’
‘ .. —— CORNFIELD ARROYO SECO SPECIFIC PLAN

.

, Mixed used pedeatrian oriented, open spate, jobs.
range of housing type, different shops in walking

-, -‘

•.
distance, eyes on the street, preserve historical

“
‘ ..

. . ‘ .- . building, clean energy, socialize places

c. _-;;;

San Bernardino FWY • .
- -

‘ i’ . .

v•_ •
,,

.,
.- c:

“A °‘

Existing and future master plans include or are nearthe project study a .. hey are helpful guides to understand the existing policies and Zoning Ordinances. Restorative justice Village is intended to closely align with the existing

framework outlined by the Authority Having jurisdiction. Further detailed study of each master plan is required during the planning phase.
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4. FIGURE 06: PUBLIC ASSISTANCE ANU SERVICES — SOURCE: ARCOIS ONLINE
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There ere different types of County-registered services within the study area. The Restorative Justice Village f4asterPlan will focus on how to efficiently use the existing Capitals and enhance prevention, diversion and reentry services by

conducting research and projection.
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Development Community Outreach

IOENTIFYNG REAL ESTATE
PROPERTIES

As part of the reaearch effort, the Design Team will identify
potential land suitable for development as part of the
Restorativejustice Village. The team will first locate publicly
owned and vacant land in the study area. Parcels owned by
Los Angeles County will take priority over those owned by
the City of Los Angeles and other authorities. Given the study
area’s proximity to Downtown Los Angeles, the Design Team
anticipates limited availability of publicly owned and vacant
land. We will expand our parcel search to include privately
owned and vacant land, If a parcel is viable, the team will
recommend that the County proceeds with acquisition. The
privately owned vacant lots available may have significant
development pressures, resulting in heightened property
value speculation. The design team will open the decision
with Los Angeles County groups, major community
stakeholders and other local real estate experts for additional
development opportunities. As part of the initial research,
the Design team seeks potential properties for long team
leasing for temporary programs such as interim housing and
potential lands for other programs with Continuous needs
by the community. The Master Plan is aimed to weave the
components of the village into the Chinatown neighborhood
to promote resources sharing and healthier growth.

Lastly, to further expand the identification of potential land,
the team will conduct a study of land utilization throughout
the study area. Parcels’ utilization will be classified with an
mprovementto land value ratio (ILR) analysis. Parcels with a

ratio of 0.8 or more will be identified as utilized and therefore
ineligible for redevelopment. Parcels with an ILR of 0.5 to
0.8 are identified as underutilized, and under 0.5 as severely
underutilized. These ratios are considered best practice
in the planning profession within urban environments.
Similar to privately owned and vacant parcels, privately
owned underutilized land will be subject to significant
market pressures. Further, the team is sympathetic to
the implications of and public sentiment about public land
acquisition — historically met with protest as community
members are at threat of displacement. Any parcels
recommended for public acquisition would be done so with
careful consideration and out of absolute necessity.

Upon identifying parcels among publicly owned and vacant,
privately owned and vacant, and underutilized and severely
underutilized parcels, the team will further determine
development viability through identifying contiguous clusters
of parcels totaling .5 acre or more. If clusters have the
appropriate zoning and land use, they must provide sufficient
land area forfuture Restorative justice Village developments.

In the preparation phase of Master Plan, a local real estate
development consultant will be assisting the team to analyze
the real estate acquisition and development opportunities
within the site area. The consultant will be involved in the
early stages, maybe as early as preparation phase, of the
Master Plan and will work along with Design Team and County
to identify potential projects. It is an important component
of the project development to identify real estate in ourfully
developed study area.

Source: Open Source. Photo courtesy of 000gle Map.
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Proposed Team Structure and Funding

FUNDING

There are four primary members of the planning
team that support the multi-disciplinary
organizational structure shown on the previous
page. This team is excited by the opportunity to
show what a community-based system of care
looks like - providing services and supportive
housing forthe County’s most vulnerable
populations in an integrated, holistic setting.
Theirgoel isto position this work to inspire
similar efforts in the County that continue to
support the vision of the Care First, jails Last
Initiative.

North Starend Urban Semillas will be
responsible for developing and communicating
a compelling, consistent message describing
the purpose and intent of the Restorative
justice Village that can be supported by the local
community. A series of listening sessions will be
en essential part of building constituency with
the neighborhood stekeholders in the area.

OLIN will map and document existing
neighborhood and regional connections, land
use, property ownership. demographics,
environmental indicators, housing, and other
community resources. Their experience with
the Los Angeles River Master Plan will support
the development of a detailed database to
understand community needs and resources in
the study area.

Gehry Partners will create the design vision
for the Restorative justice Village; it will
be communicated to the public through the
construction of physical models of proposed
developments. Their design will be informed by
their work on the Los Angeles River Master Plan
and look to catalyze similar Restorative justice
communities throughout Los Angeles County.

NAC Architecture will be the primary interface
point with the County; they will be responsible
for managing the work of the teem to be
consistent with the goals and objectives
established in this acoping document. NAC
Architecture will monitor end report on the
progress of the teem end assemble their work
into en integrated Master Plan document
suitable for public distribution.

The fee proposal to support the work of this
integrated team is shown in the table below. It
breaks down the fee into components for each
teem member over the full 14-month planning
timeline along with the 9—month post-master
planning phase.

Durations 3 months

Task/Phase

11 months

Preparation
& Message
Definition

Team Member

9 months

Master
Plan, lnitiel Master Plan Document

Dreft Refinement ation
Dngoing

Support

TOTALS

NAC Architecture $164,000 $275,000 $231,000 $155,000 $40,000 $865,000

Gehry Partners $125,000 $320,000 $200,000 $75,000 $30,000 $750,000

OLIN $245,000 $190,000 $125,000 $85,000 $40,000 $685,000

Northstar+ U.S. $185,000 $575,000 $535,000 $44,000 $1,339,000

$719,000 $1,360,000 $1,091,000 $315,000 $1 54,000 $3,639,000

I Restorenve L$to. 55:5’ Sm - 5oprg Dco :s::
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Master Plan Timelirie

Preparation Phase

• 3 months Media and Online Platform
Prepa ration

Master Planning

11 months Outreach, Research, Design, and
Planning

Post-Master Planning Phase

9 months Quarterly Follow-up Discussions with
Stakeholders

Apr Muv
2022 2022

2iIyl2,
dentfie&2

Dropertes

confpted

Ju Aug
2022 2022

Dec

2022

April2023

Apr
2023

July 2023
Master an

completion

lurI Jul

2023 2023

Preparation Phase Data Validation Master Plan Updates Master Plan Docu- Design Development
rra) (4 norChS) -. ,‘ -

‘(4 ‘-onus) Refinement menta- (Sn onths)
(2rnattfls) tiofl

Ine
IdentIfication ,,J Mpngcepe’IvnCe -. pet’onent a” 5.og’ar’ving -
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-. : tucg’O csuey .i’a SugeStn

‘4 nawgoiMa

Follow Up Outreach
(9 months)

Preparation Phase Master Plan Outreach
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Master Plan Timeline

OUTREACH TASKS AND TIMELINE

—‘Preparation Phase -Master P’an Outreach —Post-Pbase

• 3 months Message S Materials Development: • 1 month Meetings with Advisory Committees • 9 months Quarterly Updates for Stakeholders

Stakeholder Identification Commence;
Prepare Phase 1 Listening
Sessions

• 3 months Phase 1 Listening Sessions
Commence

• I month Develop First Report Regarding

Phase 1 Listening Sessions;
Hold Client Meeting

• 3 months Meetings with Advisory Committees
Commence;

Prepare Phase 2 Listening
Session

• 2 months Phase 2 Listening Sessions
Commence

• I month Develop Second Report Regarding
Phase 2 Listening Sessions

I estort JLstoe VIge Master Pran- Sco;rg DoC.rnerrt
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Planned For Outcomes of Master Plan

OUTCOMES OF THE RESTORATIVE

JUSTICE VILLAGE MASTER PLAN

The Hilda L. Solie Care Firet Village wee opened in

March 2021 to addrese the housing, mental and
behavioral health needs of Los Angeles County

residents experiencing homelessness. Building

on this signature achievement, the County Board

of Supervisors have called forthe creation ofa

Restorative justice Village Master Plan (RjV MP) to

guide future development in the surrounding area.

The groundbreaking work done by the Alternative

to Incarceration (ATI) Work Group has created the

underlying planning context for this effort. The

Restorative Justice Village Master Plan represents

an opportunity to implement the community-based

system of care that provides mental and behavioral

health opportunities for intervention and support

envisioned by the County.

The goals of the Restorative justice Village Master

Plan are to:

• Study of different types of supportive housing,

to assess how they can best integrate into the local

neighborhood and increase housing availability to

those in greatest need.

• Establish a set of supportive services that are

inseparable from the housing development program

established by the plan,

• Undertake a lend use study to set approprete

density and scale for supportive housing: provide

alternatives to building at the maximum an allowable

zoning envelope.

• Engage the local community in developing a plan

that has proper empathy for the people it is trying to

assist, and

• Align planning objectives to integrate with the

Man’s CentralJail Closure lmplemsntation Team (jCIT)

work, which is now underway.

The RestorativeJustice Village Master Plan will

provide an important local interface point forthe work

of the jail Closure Implementation Team. This newly

established team is developing a cohesive operational

plan for safely closing snd ultimately demolishing

the aging Men’s Central jail facility. The work of the

jail Closure Implementation Team will inform the

Restorative Justice Village Master Plan process with

details regarding the services needed to create the

robust community-based system of care envisioned to

support and care for people formerly housed in the Los

Angeles County jail system.

The creation of a broad outreach and community

engagement strategy is an essential element of

the RsstorativeJustice Village Master Plan. It will

address the interests of both residents and business

in the local Chinatown community and integrate them

‘into the Restorative justice Village. Establishing

a foundation of supportive housing with space for

services that will implement the “Care First,jails

Last” vision of the County is important given the large

amount of market rats housing soon to be built in the

area. The Restorative Justice Village Master Plan will

guide balanced development to address the needs

of marginalized populations living in the area as well

as recognizing the needs of the adjacent Chinatown

community.

r. -at, ),,stt&vL.vet’as:c a-xcD;rDucj,vi
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Resources

GLOSSARY

Advisory Committee: A committee that provides feedback,

advice, and recommendations on matsrials, policies, and

implementation devised by the Design Team.

Advocecy Organizations: Groups that use shared interests

and intentions to defend and champion social, political, end

economic concerns.

Affordable Housing: Housing designated for low and

moderate income households, in which rents are less than or

equal to 3D percent of households’ income.

Amenity: Features that provide easement, satisfaction, and

enjoyment.

American Rescue Fund: Designated financial aid for small

businesses with lost tax revenues during the CDVID-1 9

pandemic.

Apartment Housing: Self-contained rental units within a

shared footprint.

Arraignment: The formal reading of criminal charges in the

presence of the defendant.

Alternatives to Incarceration (ATI): Non-custody programs

for individuals that can benefit from services, interventions,

housing, end other programs to reduce the likelihood of

future offenses.

Bridge Housing: City of Los Angeles’s interim housing

initiative triggered by the 2D16 Proposition HHH.

Carceral System: The interconnected structure of

incarceration (jail and prison) and community supervision

(probation and parole).

Care First Community Investment (MeasureJ): LA County’s

2D2D bond measure allocating 1 D% or more of the

County’s general fund for alternatives to incarceration and

community programming, including non-custody, health,

youth development. and housing services.

Community Supervision: The system of probation and parole

services that provides mandatory oversight outside of

incarceration.

Crisis Psychiatric Emergency Services (Inpatient facilities):

Facilities that combat serious and life-threatening

psychiatric emergencies, in which multi-faceted teams treat

and stabilize patients quickly.

Critical Services: Essential services required for life of the

operation.

Oay Treatment: Daily comprehensive mental health

treatment provided to patients while allowing them to

reside at home.

Direct Community Investment: Capital investments to

financially support underserved communities.

Diversion: An alternative pretrial sentencing procedure,

in which rehabilitation programming seeks to remedy

behaviors leading to arrest and to facilitate successful

reentry.

Diversity: The practice of including people from a wide range

of different genders, races, ethnicities, religions, creeds,

sexuality, economic backgrounds, etc.

Dormitory Style Shelter: Residential facility that can house

a large number of people, often segregated by gender and

offering shared amenities, such as laundry, common room,

kitchen, etc.

OTLA: Downtown Los Angeles

Elected Official: A person who is officially responsible to

decide their corresponding agency’s policy and direction.

Emergency Shelter: Short-term housing with limited

services, often less than 24 hours, on a first come, first

serve basis for persons experiencing homelessness.

Equity: A value that designates varying amounts of

resources and opportunities to people to reach an equal

outcome.

Incarceration: The system of imprisonment in jail and prison.

Inclusion: Including an individual or group within a group or

broader structure.

Infraction: An infringement or violation of the law or applied

Inpatient Sub-acute Facility: Inpatient sub-acute treatment

is a low intensity intervention with recovery-centered

programs that focus on rehabilitation to assist the patients

to transition back into the community. Patients are typically

secured within these facilities, but many can earn passes to

meet with their families and/or leave the grounds in a group

setting.

Intake: The location where prisoners are screened for entry

into ajail or prison.

Interim Supportive Housing: Temporary shelter

with wraparound services for persons experiencing

homelessness. in which the term of residency is typically up

to six months.

jail: A carceral space where people are held after arrest for

criminal infraction(s) prior to and during trial orto serve a

short-term sentence.

Jail Closure Implementation Team (JCIT): The

Implementation Team working with relevant County

departments to set goals, objectives, and timelines for

safely closing and demolishing the Men’s Central Jail.

Juvenile Detention: The justice system to address youth

criminal and status offenses, intended as a rehabilitative

and remedial alternative to the adult justice system.

Master Plan: A long-term detailed policy and planning

document for future development and implementation

strategies based on a concept and intention devised during

the planning period.

MC): Men’s Central jail

Measure H: Los Angeles County’s 2D17 bond measure

raising $355 million annually for 1D years to fund housing,

rental subsidies, and services.

Mental Health Residential: Residential facilities targeted

for individuals transitioning from institutional settings

(inpatient locked facilities) to non-institutional settings,

such as board and care program where the patient will

live in the facility and receive treatment. The residential

program can be ranged from days to years depending on the

condition of patient.rules.
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Severely Rent Burdened: A household that spends more

than 50 percent of its household income, rendering immense

difficulties in affording food, clothing, healthcare, and

transportation, among other core needs,

SHE: Subject matter expert.

Stakeholder: A person or organization with interest in the

Master Planning effort and future development within the

site area.

Stakeholder Working Group: A group of stekeholders

who participate in conversations with the Design Team on

the policy, development, and implementation efforts as

developed in the Master Plan. Committee members may

have subject matter expertise to specific elements within

the Master Plan.

Status Dffense: An infraction that is not considered a

crime if committed by an adult, including but not limited to

truancy, underage drinking, and running away from home.

Substance lice/Abuse: The use of such as alcohol or drugs

(legal, controlled, and illegal) in immoderate amount, often

resulting in harm to the individual and others.

System-Impacted Person: An individual who is affected

legally, economically, emotionally, and familiarly by the

incarceration of a close relative, friend, or community

member.

Temporary Housing: Renting a house or apartment for a

short period of time.

Temporary Supportive Housing: Impermanent structures

erected as interim shelter with wraparound services (for

up to 6 months) for parsons experiencing homelessness,

intended for eventual decommissioning.

Transitional Housing: Temporary housing with wraparound

for persons experiencing homelessness. for residency up to

two years.

Trauma-Informed Care: An integrated approach of mental

health, physical, behavioral, and spiritual care, that centers

on healing, safety, and empowerment recognizing a

person’s previous and ongoing traumatic experience(s).



Resources

ABLE OF FIGURES

4 Figure 01 Study Area Boundary, Source: NAC

4 Figure 02: Notable Developments, Source: NAC

4 Figure 03: Walking Radius From Inmate Reception Center, Source: ArcGlS online! NAC

4 Figure 04: Published Master, Specific Plans, and Future Developments, Source: NAC

4 Figure 05: Major Housing Projects Under Development, Source: NAC

4 Figure 06: Public Assistance and Services, Source: ArcGlS online! NAC

4 Figure 07: Publicly Owned Lots, Source: ArcOlS online! NAC

4 Figure 08: Surface Parking Lots and Vacant Parcels, Source: ArcGlS online! NAC

4 Figure 09: The Sequential Intercept Model, Source: ATI Impact Report

4 Figure 10: ATI Program Pilots & Expansions, Source: ATI Impact Report

IMAGE CREDITS

4 Pg13

— The much needed Hilda L. Solis Restorative Care Village providing citizens with needs of
housing.
Source: NAC

- Pg 14

— Dormitory sleeping pod for short term housing needs.
Source: NAC

— Shared dining area! warming kitchen in an interim housing project provides social spaces for
residents.
Source: NAC

4 Pg15

— Permanent supportive housing with community space.
Source: Related California. Accessed from ht:os:’/mww.rela:ezcaiifornis.:om;affordabla
housingioermanent-suoortivv-housirig

— Affordable housing
Source: Housing Catalyst. Accessed from https:i/horsingcatg,com/nragr.gLpgcngtt:
su5portive- housing/red tail-

-* Pg17

— Common Area!Community Space: Would be essential to support the housing programs
Source: NAC

- Pg18

— A community playground at Haven for Hope, TX campus.
Source: Overland Partners. Accessed from httts:i/wwm.overlenduartners.com/croiecte!haven
for-hoce-homel eon-transformational-center!

— A sleeping courtyard at Haven for Hope, TX campus.
Source: Campus District. Accessed from
district-in-nan-antonio

— Art Studio.
Source: Open Source. Accessed from Mobile Logyes S Fishes htts:!!mlf.org/community-first.

4 Pg 20

DISCLAIMER: unIess noted, the scoping team does not own rights of images found in the scoping
document. Credits and references have been provided at each image.

— Outreach Teem will host different scale of community meetings to communicate consistently
with the general public and stakeholders.
Source: Open Source. Accessed from nttO5: nsclesn.com s/OhDtOsODS-sOrCC

- Pg22

— Communication with the general public and scakeholders are key to successful outreach



— Source: Open Source. Acceeeed from: httoo://www.ciclavia.org/heart of a

ggrnj community catherine olacee

-* Pg 23

— Stekeholdere can ehare ideas, intereete, thoughts and concerns relating to the
framework of the meeter plan.

— Source: Open Source. Acceesed from:

4 Pg25

— Stakeholdere can share ideee, interests, thoughts and concerns relating to the
framework of the maeter plan.

— Source: Open Source. Accessed from:

-a Pg 32

— Potential parking lot in Chinatown for affordable housing.
Source: Open Source. Photo courtesy of Google Maps.

I Pstwauve iicttce vicIa2a Masta Pta:— Sccrg c :‘.;.a



0 0



Appendix A

615 DATA LJST

Base Map

-, County Boundaries

4 LA County Aerial Imagery (2011)

-* LA County City Boundaries

4 LA County Roads

4 LA County Streets

-ì Lakes (Simplier Hydrology)

4 LARIAC Contours -10 ft

4 Parcels

4 Streams and Rivers

4 Water

Community Resources

4 Adult Education

4 Colleges and Universities

4 Countywide Parks and Open Space

4 Early Childhood Education and Head Start

4 Grocery Stores

4 Libraries

4 Private and Charter Schools

4 Public Elementary Schools

4 Public High Schools

4 Public Middle Schools

4 Special Curriculum Schools and Programs

4 Swimming Pools

Criminal justice

4 Courthouses

4 Crime Prevention and Support

4 Crime Reporting and Investigation

4 Oistrict Attorney

4 Fingerprinting

4 Gang Injunctions

4 Gang Territories

4 jails and Prisons

S Law Enforcement Reporting Oistricts

4 Legal Services and Counseling

4 Million Oollar Hoods

4 Parole and Offender Assistance

4 Probation Camps and juvenile Halls

4 Probation Offices

4 Public Oefender

4 Self-Help Legal Centers

4 Sex Trafficking

4 Sheriff and Police Stations

4 Station Boundaries

Demograohics

4 Census Block Groups 2010 (Geography Only)

5 Census Block Groups 2020

5 Census Blocks 2010 Population

5 Census Blocks 2020

S Census Tracts 2010

S Census Tracts 2020

S Educational Attainment (Bachelor’s Oegrse or higher)

5 Educational Attainment (High School Oiploma or higher)

5 Households in Poverty

S Median Age

5 Median Household Income

5 Population Oensity

S Race and Ethnicity

Public Health

5 CelEnviroScreen 4.0

S Estimated Prevalence of Serious Mental Illness and
Emotional Oisturbance

S Health Clinics

S Health Education and Counseling

5 Health Screening and Testing

S Hospitals and Medical Centers

s LACOMH Providers -july 2021

5 Mental Health Centers

4 Mental Health Counseling

S Mental Health Programs

S Park Needs Assessment Oetsiled

S Public Health Programs
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Social Welfare

4 2020 Point in Time Homelessness Count

4 Child Support Services

4 Children and Family Services

4 Cooling and Warming Centers

4 Domestic Volence Services

4 Food Assistance

4 Homeless Shelters and Services

4 Los Angeles Index of Displacement Pressure

4 Senior Services

4 Veterans Services

4 Welfare Offices and Programs

Urban Planning

4 Countywide Building Outlines (2017)

4 Economic Opportunity Area

4 HUO Empowerment Zones

4 HUO Renewal Communities

4 Land Use and Zoning

4 Land Use Policy- General Plan 203S

4 Planning Areas

4 Specific Plans (Unincorporated Areas)

4 Zoning (Unincorporated LA County)

Transportation

4 Amtrak Stations

4 Bicycle Enhanced Network

4 Green Network - Bicycle Paths

4 LA County Bikeways

4 Metro Bus Lines

4 Metro Stations

4 Metro Transit Project Lines

4 Metro Transit Project Points

4 Metrolink Stations

Housing

4 Affordabie Housing Development

4 HCIDLA Affordable Housing Project List (2003 to
Present)

4 Housing Assistance and Information

4 Public Housing

4 Senior Housing
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Appendix B

STAKEHOLIJER LIST

1. 2nd Call

2. A New Way of Life

3. ACLU of Southern California

4. Advancement Project California

5. Alternate Public Defender (APD)

5. Amity Foundation

7. Anti-Recidivism Coalition

8. Asian Pacific Islander (API) Forward Movement

9. Ascencia

10. Auditor Controller

11. Black Women for Wellness

12. Belt T’Shuvah

13. BendtheArc

14. Beyond Binary Legal

15. Black Emotional and Mentel Health Collective

16. Brilliant Corners

17. Bureau of Street Services

18. California Community Foundation

19. California Contract Cities Association

20. California Department of Rehabilitation

21. California Endowment

22. California Humanities

23. Californians for Safety andJustice

24. Californians United for a Responsible Budget (CURB)

25. Castellar Elementary School

26. Cathedral High School

27. CCD 1 — Gilbert Cedillo

28. CCD 14- Kevin De Leon

29. CenterforAsian Americans United for Self-

Empowerment

Center for Court Innovation

Center for Health justice

Center for Living and Learning

Center for Policing Equity

Central Cty Association of Los Angeles

Chief Executive Office County of Los Angeles

Chinatown Branch Library

Chinatown Business Improvement District (BID)

Chinatown Coalition for Equitable Development

Chinatown Community Advisory Committee (CCAC)

Chinatown Redevelopment Plan

Chinatown Service Center (CSCLA)

Chinatown Teen Post

Chinese American Citizens Alliances

Chinese American Museum

Chinese Chamber of Commerce of Los Angeles

Chinese Consolidated Benevolent Association

Chinese Historical Society

Chrysalis

City of Long Beach — Health and Human Services

City of Long Beach —Justice Lab

City of Los Angeles Personnel Department

Civilian Oversight Commission

Clear Skies Ranch

Collective REMAKE

55. Color of Change

56. Community Clinic Association of Los Angeles County

(CCALAC)

57. Community Coalition

58. Community Health Project LA (CHPLA)

59. County of Los Angeles Public Health

60. County of Los Angeles Public Health - Substance Abuse

and Prevention Control (DPHSAPC)

61. County of Los Angeles The Superior Court of California

62. Countywide Criminal justice Coordination Committee

53. Create Realistic Change, Inc.

64. Crime Survivors for Safety and justice

65. Crime Victims United

66. Critical Resistance

67. Department of Building and Safety (LA DBS)

68. Department of Cultural Affairs (DCA)

69. Department of Mental Health (DMH)

70. Department of Transportation (LADOT)

71. Dignity and Power Now

72. District Attorney (DA)

73. Drug Policy Alliance

74. Economic and Workforce Development Department

(EWDD)

75. Essie’sJustice Group

75. Eternal Freedom Project

77. Evans Community Adult School

78. Every Child Restorative justice Center

79. Families Against Mandatory Minimums (FAMM)

80. Family Outreach and Community Intervention Services

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

47.

48.

49.

SD.

51.

52.

53.

54.
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81. FIr5tSLA

82. First Chinese Baptist Church

83. FirettoServe

84. Flintridge Center

85. Foothill AIDS Project

86. Frontline Wellness Network

87. Genderjustice LA

88. Green Thumb A.V. Youth Program

89. Harriett Buhai Center for Family Law

9D. Healing Dialogue and Action

91. Health Services- Correctional Health Servicee (CHS)

92. Health Services - Housing for Health

93. Health Services - Whole Person Care (WPC)

94. Health Services Los Angeles County (DHS)

95. HeaIthRIGHT 36D

96. Helpline Youth Counseling, Inc.

97. Historical Cultural North Neighborhood (HCNNC)

98. Homeboy Industries

99. Homeless Health Care Los Angeles

1DD. Housing ÷ Community Investment Department (HCIDLA)

1 Dl. Housing Authority of the City of Los Angeles (HACLA)

1 D2. impactJustice

1D3. Initiate justice

1 D4. InsideDUT Writers

1OS.jFA Institute

1D6.Justice LA

1 D7. juetLeadershipUSA

1D8. L.A. Care Health Plan

1 D9. LA County Community Garden Council

1 JD. LA County Department of Arts and Culture

111. LA County Department of Mental Health

112. LA County Probation Department

113. LA County Sheriff’s Department (LASD)

114. LADefenea

115. LA Sanitation & Environment (LASAN)

116. LA Voice

117. Law Offices of Los Angeles County Public Defender (PD)

118. Leap Leadership Education for Asian Pacific

119. Legal Services for Prisoners with Children (LSPC) -

All of Us or None (ADUON)

1 2D. Liberty Hill Foundation

121. Los Angeles Centers for Alcohol and Drug Abuse
(L.A. CADA)

122. Los Angeles Chamber of Commerce

123. Los Angeles City Attorney

124. Los Angeles City Council

12S. Los Angeles City Employees Chicano Association

126. Los Angeles City Planning

127. Los Angeles County Alternate Public Defender’e Dffice

128. Los Angeles County Board of Supervisors

129. Los Angeles County Counsel

13D. Los Angeles County Department of Children and Family
Services

131. Los Angeles County Department of Public Social
Services jDPSS)

132. Los Angeles County Development Authority (LACDA)

133. Los Angeles County Police Chiefs Association (LACPCA)

134. Los Angeles County Prosecutors Association (LACPA)

135. Los Angeles County Sanitation Districts

136. Los Angeles County’s Office of the Inspector General

137. Los Angeles Homeless Services Authority (LAHSA)

138. Los Angeles LGBT Center

139. Los Angeles Police Department (LAPD)

140. Los Angeles Regional Food Bank

141. Los Angeles Regional Reentry Partnership (LARRP)

142. Los Angeles Urban League Young Professionals

143. Mass Liberation

144. Mayor’s Office

145. Mayor’s Office - Deputy Mayot City Services

146. Men’s Health Foundation

147. Mental Health America Los Angeles

148. Meruelo Media

149. Million Dollar Hoods

150. Mirror Memoirs

151. National Alliance on Mental Illness (NAMI) Greater Los
Angeles County

152. National Asian Pacific American Families Against
Substance Abuse (NAPAfASA)

1S3. National Core

154. New Opportunities

1SS. Office of Diversion and Reentry (DDR)

1S6. Olive Support Services

157. Our County

1S8. Peace Over Violence

159. People Aaaiating the Homeless (PATH)

160. Prototypes Women’s Center

161. Public Works Los Angeles County (PW)

162. Race Forward

163. Re: Store justice

164. Reform L.A.jaila

165. Root and Rebound

166. San Fernando Valley Partnership, Inc.

167. SOl - Supervisor Hilda Solis
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Appendix C

OUTREACH ANO ENGAGEMENT REPORT

4
NORTH STAR
ALLIANCES
Restorative Justice Village Master Plan - Outreach & Engagement

Overview

In January 2021 the Los Angeles county Board of Supervisors passed a motion far the
development of a Restorative Justice Village Master Plan. The Master Plan will build
upon the Vignes Interim Housing Project, in an effort to guide further housing
development in the Chinatown area that aligns with LA County’s restorative 1ustice
goals. Specifically, the Master Plan will aim to consolidate a series of supportrve
housing developments - creating a -village” on government and pnvately-owned land
that can act as a temporary, transitional, or permanenl horse for residents in need of
care.

Never before has a Master Plan of the lvnd been so important is Los Angeles County,
The COVID-19 pandemic has only exacerbated many mental health, medical, and
substance abuse dependency issues for at-risk communilies across Ihe County. By
scaping and developing this Master Plan, we will be able to sot only offer residents
much-needed beds, but also support their mental health, substance dependency arid
trauma-cantered needs with critical services in a centralized location. Put simply, the
Restorative Justice Village will act as an all-inclusive support hub ala time when
vulnerable Angele000 need it most

Before the Restorative Justice Village Master Plan is developed, ills first essential that
exlensive outreach and engagement in coordinated and deployed in both Chinatowrt
and across L.A County. A number of meetings have already lakes place with key
stakeholdero in the region, including:

• Jail Closure Implemenfahon Team (JCIT)
• Office of Diversity and Reentry IODRI
• Department of Health Services (DHS) - DOORS.
• Department of Mental Health DMH)
• Department of Probation
• Los Angeles Courtly Development Authority lLACDA)
• Homebsy Indunfries
• Califomia endowment

3072 Want Valley Beulevard I Alhembra, CA 91800 I NcrthSrarAlliances.cure
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However, there are many important stakeholders that have a vested interest in the
success of the Master Plan as community members, subject matter ecperts, and local
leaders in the area — and it is essential that they are a part of the planning process. It
will be our goat to outreach to a myriad of stakeholders 10 create opportunities and safe
settings for them to pattiopare in the process and utilize their crucial feedback to
develop the Master PTan,

To that end, NAC Architecture, North Star Alliances, and Urban Semillas have pal
together a robust outreach strulegy for the Restorative Justice Village Muster Plan,
which includes a multi-phased approach to effectively engage various stakeholders. The
strategy is centralized around preparing tot and conducting two phases of “listening
sessions” wrth sets of stakeholders, during which our team will encourage active
listening and participation from attendees as we share our vision - and later a draft - of
the Master Plan In addition to the outreach strategy itself, we have also shared our
target audiences for Ibis work, as well as our proposed reporting process, a timelive,
and a glossary of key terms.

Key Audiences

There are four key audiences NAC Architecture, North Star Alliances, and Urban
Semillss aim to prioritize as we prepare to move forward with stakehotder identification,
outreach, and engagement efforts.

1. Restorative Justice Villane Master Plan Advisory Committees - We plan to
develop two pro1ect advisory committees that will serve as collaborative partners
in outreach regarding the Master Plan. The committees will typically act as the
first sets of otakehulders the internal learn plans to approach, before phases of
community outreach activities take place, to get initial feedback on preuentatians
tailored for larger stakehalder groups. The two advisory committees will be
broken down as tallows:

a. Stakeholder Wartting Group
b. Csmmurrhy Advisory Committee

2 Los Angeles County Officials & Staff - LA County officiats and staff will be central
stakeholder in alt the work that ia conducted throughout the outreach and

3072 West Valley Boalevatd Alhambra, CA 91803 Nn,thStarAtliances,camI I
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engagement process Our team will not only provide updates regularly to the

County sri our work. but we wit also invite County officials and staff to participate

and attend the listening sessions. Additionally, a small set of these stakeholders

will be invited to join our Slakeholder Working Group.

3 City of Los Angeles Officials & Staff - Similarly, it will be important to maintain

consistent communication with City of Los Angeles officials and staff during the

outreach and engagement period. We will also invite City officials and staff to

participate and attend our listening sessions. A small set of these stakehsldero

will be invited to join our Stakeholder Working Group

4 Additional Third-Party Srakeholders - Our largest key audience is additioeai third-

party slakeholders, most of whom we wit aim to engage during our hstening

sessioes throughout the outreach and engagement period. A list of the different

types of third party orakeholders we mill aim to identity and outreach lois below.

A small set of these stakeholders will be invited to join the two advisory

committees.

a. Community Groups

b. Criminal & Social Justice Organizations

c. NGOs
it. Advocacy Organizationu
e. Educatioe Organizations

Health/Social Services
g. Eusinesses
h. Additional Elected Officials

Outreach & Engagement Strategy

To kick off the outreach and engagement work, our team wilt first begin developing a

communications and digital outreach engagement strategy that includes best practices

for traditional media outreach, social media platforms, and managing people interaction

across social networks, which will provide guidance on messaging and materials for our

effort. Message development is at the foundation of our outreach strategy, as

consistent, aligned messaging will create a guide for dialogue as our team engages

3072 Went Valley Bsateeard I Al/rumOrs, CA Ot tt3 I NcrthStarAliances.cser
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different key slakeholders across LA County Throughout all messaging our aim wilt be

to effectively share b,fsrmation about key elements of the Restorative Justice Village

itself, as welt as demonstrate our nuanced, inctusive approach to sustainable,

supportive permanent housing for key communities in need. Preuenfy, we anticipate

communities in need of such housing wilt include.

1. ATI Pre-Fiting Diversion Program/Diversion from tncarceration Participants

2. Formerly Incarcerated Residents

3. Residents with Mental Health Needs

4. Unhoused Residents

The messaging and materials we plan ts develop for this effort include, but are not

limited to:

1. Internal Outreach Materials
a. Messaging Matrix - Internal messaging document that organizes all

messages regarding the Master Plan and their target audiences

b. Talking Points - Internal document(s) that prepare team members for

various meetings with key stukehotdero

c. Myth vs. Fact Sheet - Intemal messaging document that dispels myths

and misintormation relating to the Masrer Plan and Restorative Justice

Village
it. Frequently Asked Questions and Answers Matrix — A repository Of

documented and tracked FAQ that we encounter throughout the outreach

process with agreed upon answers for consistent messaging development

e. Oppos/t/onal Messaging - Should certain audiences react negatively to the

framewerk of the Mauler Plan, this internal messaging will help us answer

difficult questions, white reiterating the importance at the Restorative

Justice Village

2 External Outreach Matenato

a. Stakehotder Presestatio,ts - External presentations for listening sessions

b. Fact Sheet - An evtemal 1-pager on the Master Plan that can be shared

with stakeholders for further dissemination within their communities

c. Website & Content - The outreach team will create a website for the

Restorative Justice Village project that can act as tee digital face of the

3072 West Valley Bnuieuard lAihambra, CA etto3 I NurtliStarAlkances camI I
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project, offet/ng information about the Master Plan framework and its
progress.

d. Social Media Channels & Content. The outreach team will also establish
social media channels and hashtags for the project which can be used
regularly once project development is underway.

We mitt provide at a minimum trilingual (Spanish/English/Chinese) versions of all
external collateral materials. The messaging in alt materials will be tailored as needed
for key audiences, to ensure it effectively res000tes. Alt materials will be reviewed for
content and relevancy by both the internal team as well as the Advisory Committees
before they are tinalized.

Stakehotder Ideetification

As we develop messaging and materials, it will also be important to continue to identify
stakeholders to engage During this time our team will begin to:

1 Identify stakeholderS for the two Advisory Committees- NAC Architecture. North
Star Alliances, and Urban Semillas will tinalize the list of key staketlolders to
invite to join the Stakeholder Working Group and Community Advisory
Committees — we have offered a tentat/ve tint of possible committee members
below for consideration, VlThen we invite representatives frsm these entities to
join the committees, we wit also captain the rote and responsibilities of their
participation in the committees.

a. Stakeholder Working Group’
City of Los Angeles: Cooncilnoember Cedillu & Cooncilmember de
Leon’s Offices

ii. County of Los Angeles: Supervisor Hilda SoIls’ Off cc
ii,. Chinatown Service Center
iv. Chinese Chamber of Commerce of Los Angeles
v. Chinatown Business Improvement District (BID)

vi. Homeboy ledastries
nit. The California Bedown,ent

viii. CareFirot Village
in, Weingart Foundation
o. Jail Closure Implementation Team

3072 West Valley Boulevard j Alhembra. CA 91803 I NvtthStorAltiances.com
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‘Pineae note that additional mee,bera nan be added if a cyaniOn expertise needed

a. Community Advisory Committee’
i. Commonitv Coalition

it. Chinese Amer/con Citizens Alliances
hi. Anti-Recidivism Coalition
iv. Legal Services tor Pnsoners with Children ILSPCI - All of Us or

None /AOUON/
v. Advancement Provict California

vi, Center tsr Court innovation
vit. Health Services - Vithote Person Cure IWPC/
v/i. Cenler for Policing Eguity
is. Pevole Assisting the Homeless PATH/
x. National Alliance on Mental illness INAM/i Greater Los Angeles

‘Please note that additional membemO can be added do opec/no eeyertroe needed.

2. Organize sakeholder ostraach list- NAC Architecture. North Star Altiances. and
Urban Semitios have devntoped a comprehensive lint of target stakeholders Is
outreach and engage. This list will exist on a shared living spreadsheet, wfriC/r
will be updated, as needed. We plan to organize the list into subcategories tsr
oar outreach efforts and listening sessions - presently, we anticipate those
subcategories will be as follows’

a. Advisory Committees
b. LA County Officials, Municipal Elected OffdaIs, Community Groups &

NGO5
c. Criminal Justice, Social Justice, & Advocacy Organizations
d. Bdocation Organizations & Health/Social Services Organizations
e. Local Businesses & Residents

Below is the current full list of stakeholders, which includes neaOy 200 groups to
engage:

1. 2nd Call

County

I I 3072 Went Vattey Bvuleeard Athembrs, CA 91 it03 I NsrthStarAlliances.eom
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2. A New Way of Life
3. ACLU of Southern California

4. Advancement Project California

5. Alternate Public Defender (APD)

6. Amity Foundation

7. Anti-Recidivism Coalition

9. Asian Pacific Islander (API) Forward Movement

9. Ascencia
I D.Auditor Controller

11. Beit TShuval,

12. Bond the Arc
13.Beyond Binary Legal

14. Black Emotional and Mental Health Collective

15. Brilliant Corners

16. Bureau of Street Services

17. California Community Foundation

18. California Contract Cities Association

19. California Department of Rehabilitation

26 Cahtnmie Endowment

21 .Cahfomia Humanities

22 Californians for Safety and Justice

23. Californians United for a Responsible Budget (CURB)

24 Castellar Elementary School

25 Cathedral High School
26.CCO I - Gilbert Cedillo

27.CCD 14- Kevin Dc Leon

28. Center for Asian Americans United for Self-Empowerment

29. Center for Court Innovation

36. Center for Health Justice

31. Center for Living and Learning

32Center for Policing Equity

33. Central City Association of Los Angeles

34 Chief Executive Office County Of Los Angeles

35.Chinatown Branch Library

36. Chinatown Business Improvement District (BID)

37.Chinatown Coalition for Equitable Develspment

38. Chinatown Community Advisory Committee (CCflC)

NORTH STAR
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39. Chinatown Redevelopment Plan

40.Chinatown Service Center )CSCLA)

41.Chiriatown Teen Post
42.Chinese American Citizens Alliances

43 Chinese American Museum
44 Chinese Chamber of Commerce of Los Angeles

45. Chinese Consolidated Benevolent Associabon

46 Chinese Historical Society
47. Chrysalis
48.City of Long Beach — Health and Human Services

49 City of Long Beach — Justice Lab

50. City of Los Angeles Personnel Department

SI. Civilian Oversight Commission

52, Clear Skies Ranch
53 Collective REMAKE
54. Color of Change
55 Community Clinic Association of Los Angeles County (CCALAC)

56 Commsnity Coalition

57.Commsnity Health Project LA (CHPLA)

58. County of Los Angeles Psblic Health

59. County of Los Angeles Public Health - Substance Abuse and Prevention Control

)DPHSAPC)

fl0.County of Los Angeles The Superior Court of Calitomia

61.Countywide Criminal Justice Coordination Committee

62,Create RealisticChange, Inc.

63. Crime Survivors for Safety and Jushce

64 Crime Victims United

65. Critical Resistance

66 Departmenr of Building and Safety (LA DES)

67 Department of Cultural Affairs (DCA)
68. Department of Mental Health IDMH)
69. Department of Transportation )LADOT)

70 Dignity and Power Now
71. District Attorney (DA)

72. Drug Policy Alliance

73. Economic and Worktorce Development Department (BWDD)

74.Elernal Freedom Protect
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75. Evans Community Adult School
76. Every Child Restorative Jastice Center
77. Families Against Mandatory Minimums (FAMM)
78. Eamity Outreach and Community Intervention Services
79 First 5 LA
80. First Chinese Baptist Church
81.First to Serve
82. Flietnidge Center
83.Foothill AIDS Project
84. FrOntline Weltness Network
85. Gender Justice LA
86.Green ThumbA.V. Youth Program
87.Greerr Thumb Youth
88. Harrietl Buhai Center for Family Law
89. Heating Dialogue and Action
90. Heallh Services - Correctional Health Services (CHSI
91.Health Seruices - Housing for Heahh
92 Health Services IM,ote Person Care IWPCi
93. Health Services Los Angeles Coanty (DHS)
94. HeaIIhRIGHT 360
95 Helpline Youth Counseling. Inc.
9S. Histoncal Cultural North Neighborhood IHCNNC)
97. Horneboy Industries
98. Homeless Health Care Los Angeles
99. Housing + Community Investment Department (HCIDLA)
100 Housing Authority of the City of Los Angeles (HACLA)
101. Impact Juslice
102. Initiate Justice
103 InnideOUT Wnlers
104. JFA Institute
105 Justice LA
105. JustLeadershipUSA
107. L.A. Care Health Plan
109. LA County Community Garden Council
109. LA County Departmenl of Arts and Culture
110. LA County Department of Mental Health
111. LA County Probation Department

NORTH STAR*
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112. LA County Sheriffs Department (LASD)
113. LADefensa
114. LA Sanitation & Environment (LASAN)
115. LA Voice
115, Law Offices of Los Angeles County Public Defender (PD)
117 Leap Leadership Education rorAuian Pacifics
118. Legal Services for Prisoners wioh Children (LSPC) - Alt of Us or None

)AOUON)
119.
120.
121
122,
123.
124.
125.
126.
127.
128.
129.
130.
131.
102.
133.
134.
13S.
138.
137.
136
139.
140.
141.
142.
143.
144.
145.
146.
147.

Liberty Hill Foundation
Los Angeles Centers for Alcohol and Drug Abuse (LA. CADA)
Los Angeles Chamber of Commerce
Los Angeles City Attorney
Los Angeles City Council
Lou Angeles City Employees Chicano Association
Los Angeles City Planning
Los Angeles County Alternate Public Defender’s Office
Los Angeles County board ot Saetvisors
Los Angeles County Counsel
Los Angeles County Department of Children and Family Services
Los Angeles County Department of Public Social Services (DPSSI
Los Angeles County Development Auttton(y ILACDA)
Los Angeles Coanty Police Chiefs Association )LACPCA)
Los Angeles County Prosecutors Association (LACPAi
Los Angeles County Sanitation Districts
Los Angeles County’s Office nit the Inspector General
Los Angeles Homeless Services Authority )LAHSA)
Los Angeles LGET Center
Los Angeles Police Department (LAPD)
Los Angeles Regional Food Bank
Los Angeles Regional Reentry Partnership (LARRP)
Los Angeles Urban League Young Professionals
Mass Liberation
Mayors Office
Mayors Office - Deputy Mayor, City Services
Men’s Health Foundation
Mentat Health America Los Angeles
Meruelo Media
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148. MilliOn Dollar Hoods

149. Mirror Memoirs

150. National Alliance on Mental Illness (NAMI) Greater Las Angeles County

151 National Asian Pacific American Families Against Substance Abuse

(NAPAfASA)

152. National Core

153. New Opportuntlies

154. Office of Diversion and Reentry (DDR)

155. Olive Support Services

156. Our County
157. Peace Onet Violence

156. People Assisting the Homeless IPATH)

159. Prototypes Women’s Center

160, Public Works Los Angeles County (PVA

161. Race Forward

162. Re:Store Justice

163. Reform L.A Jails

164. Root and Rebound

165. San Fernando Valley Partnership, Inc.

166. SO1 - Supervisor Hildu Salts

167 SEIU 721
168 Sex Workers Outreach Project

169. South Asian Network

170. South Say Center for Counseling (SBCC)

171. Southeast Asian Community Alliance (SEACA)

172. Special Service for Groups, nc,

173. St. Bridget Chinese Catholic Church

174. St. John’s Well Child and Family Center

175. The Community Action League

176. The Equitas Project

177. The Francisco Homes

178. The Justice Collaborative

179. The TrunsLatrn@ Coalition

180. Thien Hsu Temple

161 Timelist Group

162. Transgeeder Service Provider Network

183. UCLA Bunche Center

W72 Went VaUey Beateoard I Alharebru, CA 91803 I NenhotarAilioeoes.oom

NORTH STAR*

ALLIANCES
164. UCLA Criminal Jsshce Center

185. United Way of Greater Los Angeles

186, Urban Peace Institute

187. Vera Institute of Justice

188. Watts Labor Community Action Committee (WLCAC)

189. Weingart Foundation

190. White People 4 Stack Lives

191. Whittier First Day

192. Working Wardrobes

183, Young Women’s Freedom Center

194. Youth Justice Coalition

Stakeholder Outreach

Once the message and materials development and stakeholder identification process

are complete, our team wilt begin to erganize and conduct the two phases of listening

sessions. All identified stakeholders wg be invited to join the listening sessions hosted

by t’JAC Architecture. North Star Alliances, and Urban Semillas. Presently we aim to

host in-person listening sessions in Downtown Los Angeles. at easily accessible

location(s) for attendees that are near public transit and the site for the Master Ptan

itself.

If

agreeable with all participants at each listening session, we will aim to record the in-

person sessions. We will also follow COVID-19 health and sarety guidelines and plan

for sessions lobe virtually accessible. If at any point the in-person listening sessions

need to shift loan entirety virtual format, due to health and safety concerns relating to

COVIO-19, we will accommodate that change and host the meetings online. Finally, we

will also offer Spanish interpreters and translation equipment at listening sessions as

needed. We will assess the need for additional languages for engagement based on

population language percentages — we propose using LA County guidelines for

detemiining need.

For each phase. we anticipate our outreach will be broken down as follows in order to

consolidate

like-minded stokeholders and hold engaging conversations that are tailored

to their interests:

I 1. Advisory Committee Meetings

3072 West Valley Bovieuard I Alhambta, CA 91803 I NorthStarhltances.com
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a. NOTE These Advisory Committee meetings will be the rot to take place
prior to each outreach phase in order to get initial feedback on the
fstening session presentations before we approach the other groups of
stakehotders isa public setting. The Sfakehotder Working Grasp vntt meet
more regutarty then the Community Advisory Committee so they remain
up—to-date on all ptanning and outreach activities.

2. Public Meeting A
a. LA County Officials, Municipal Elected Officials, Community Groups &

NGO5
b. Criminal Justice. Social Joatice. & Advocacy Organizations
c. System-impacted population members

3. Public Meeting 8
a. Education Organizations & HealthlSocial Services Organizations
b. Local Businesses & Residents

Below we have laid out the strategy and structure of the Iwo phases of listening
sessions.

Phase I Listening Sessions

The goal of phase 1 listening sessions wilt be to introduce oar learn and purpose to the
differest groups of statieholders and educate them about the farnework for the
Restorative Justice Vdage Master Plan. The sessions wilt include a presentation jointly
developed by NAC Architecture. North Star Alliances, and Urbao Semillas. The
presentation wif be conducted by key team members and may indade Subject matter
ecperts that speak to stakeholder groups’ interests. The presentation will be followed by
a coordinated input period. dunng which stakeholders can openly share ideas, thoughts.
or concerns relating to the framework of the Master Plan. Presently, we are interested in
receiving feedback on various elements of the Master Plan, includisg housing lypology
and Creative programming.

It is important to emphasize that at this introductory point our learn does not plan to
show stakeholders a complete Master Plan for their feedback. During phase 1 sessions
we want stakeholders to digest the preliminary information about the Master Plan
framework and encourage active participation in helping us develop the futt Master Plan.
Therefore, daring this time we wilt only guide them through our prepared vision,
emphasizing a Master Plan is not yet finalized.

3072 West Vaiie B,uutevrd Athanibre. CA 91 803 I NorthSlorAttiences.com
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Finally: during these phase 1 sessions our team mill also begin to identity individual
stakeholders that we feet could act as third-party champions and advocates of the
Master Plan long-term. Once identified, our team will have fallow-up conversations with
those individuals to determine their interest in such a role and tutk about how we could
incorporate them into the work ahead as we share wore iofon’natisn about the Master
Plan with the public and stukeholders

C/ient Meeting

After phase 1 listening sessions are complete, we will organize a client meeting
between LA County and our team to go over the first phase of outreach. In preparahoo
for that meeting, we will develop a mbust memo that details the information shared
during the phase I listening sessions and the collective input received from
slakehotders for the County’s review, Our team will also share our feedback on the
stakeholder input, arid recommendations centered arosnd how to incorporate key
pieces of feedback into the Master Plan.

Phase 2 Listening Sessionu

Once the Client meeting teties place. and the design learn drafts the Master Plan. NAC
Architecture, North Star Attiances. and Urban Semilles wilt then organize and host the
phase 2 tistening sessions. At the sessions our team will share an updated presentation
regarding the draft of the Master Plan — highlighting the tiny adjustments that were
integrated into the Plan based on feedback — as well as any updates relating to timetine.
The presentation wilt also highlight opportunities for stokeholders to demonstrate tucker
support of the Master Flail as it is finalized and when development eventually begins.
Once the presentalion is complete, there wilt be a Q&A for staket’iolders to share input.

Lastly, as phase 2 listening sessions conclude, our team will wrap up the discussion by
sharing how sfakeholders can continue to connect with as regarding new information
about the Master Plan and its progress moving forward, emphasizing that we value their
continued engagement and porlicipalioo beyond the listening sessions. Primarily, our
team plans to direct stakeholders to the project website - which will act as the digital
public interface of the Master Plan and include all the latest public informahon about the
project We will also suggest stakeholders sign up on the website for regular c-blast
updates, which we plants circulate in the loon of quarterly newsletters.I I 3072 Went Valley Boutevard I Aihambre, CA 9l 803 I NsrthStarAfianoes.cnrn
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Additional n-person and virtual meetings with individual stakehvlders and/or tisteriwg agree and have shared values. We propose to use our glossary of terms to learn from

session groups can be held to update and inform throughout the remainder of the each ether towards a common language on this work.

project as needed.
Use of Temis

Reporting
Advisory Committee Affordable Housing

Dunng the outreach and engagement period, NAC Architecture. North Star Alliances, Amenity

and Urban Semillas will routinely report on the learn’s activities and hndings to LA American Rescue Fund

County. Specifcally, two memos on our outreach efforts will be delivered to LA County Care First Community Investment (Measure J)

for their review arid feedback. The first memo will be developed aher phase 1 listening Critical Services

sessions are complete and will be delivered to LA County pnor to a ‘Client Meeting”. As Direot Community Investment

specified above, d wilt detail the wforrnatiorr shared at the phase 1 listening sessions Diversion Program

and the oolleclive input received from slakeholders for the County’s review. Our team Diversity

will also include our feedback on the stakeholder input, and recommendations centered Equity

around how to incorporate key pieces of feedback into the Master Plan, Inclusion
Master Plan

The second memo will similarly detail the information shared at tile phase 2, and any Measure H (City of Los Angeles)

further input gathered from stakeholders. Additionally, the second memo will include Permanent Housing

next steps in terms of Muster Plan development now that all listening sessions are Proposition HHH )Couvly of Los Angeles)

complete. Finally, it will also identity key utukeholders that we flagged osgood Racial Disparity

candidates to act as champions of the project moving forward, Recidivism
Redress

Additionally, we anticipate regularly corresponding on ear progress updates wrln key Reintegratiov

County staff
Restorative Care Village (LAC*USC)

Restorative Justice Village

Outreach Terminotogy Glossary Service Provider
Semi-Autonomous Apartments

A glossary serves usa tool to describe terms that are unique and leclrmcal to a Stakeholder

particular domain or feld. Our glossary proposes to identity phrases, terminology, and Transitional Housing

acronyms frequently used in the restorative justice realm sot just for the purposes of Temporary Housing

describing a word or action but also to provide an opportunity for those being engaged Trauma-centered needs

to ensure we are talking the same language For eoample, the word equity eupressed in Workforce Development

a conversation as a verb could be sonrething that all participating in that conversation Wraparound Services

agree

should be part ste process, however, if the time is taken to unpack what the word

equity means to everyone, we might End that we have different individual interpretations Freasently Used Acronyms

of what that word means to us. Most importantly, we also can mum from each where we
ATI: Alternatives to lncarcerufion
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JCIT: Jail Closure Implementation Team
MAT: Medication Assisted Treatment
ODR: Office of Diversion and Reentry
START Program: Substance Treatment and Reentry Transition
CDRC: CA Department of Corrections and Rehabilitation
DOR: Department of Occupational Rehabilitation
WDACS: Worlcforce Development Aging and Community Services
PMRT: Psychiatric Mobile Response Team
CHW: Community Health Worker
LACDA: LA County Development Authority
MCJ: Men’s Central Jail
CRC: Community Reentry Center
DOORS: Developing Opportunities and Developing Reentry Solutions
CRC: Community Reentry Center
INPC: Whole Person Care
PSH: Permanent Supportive Housing

• 3 months - Message & Materials Development: Stukehutder Ideetitication

Master Plus Outreach Phase

• 1 month - Meetings with Advisory Committees Commence: Prepare Phase I
Listening Sessions

• 3 months - Phase 1 Listening Sessions Commence
• 1 month - Develop First Report Regarding Phase 1 Listenvig Sessions: Hold

Client Meetieg
• 3 moeths - Design Team to Develop the Master Plus with Stakeholder Feedback.

Prepare Phase 2 Listening Session
• 2 months- Phase 2 Listening Sessions Commence
• 1 month - Develop Second Report Regarding Phase 2 Listening Sessions

Post-Phase Outreach

3072 West Vatie Boutcoard Alharrrbra CA 918031 NurttrStarAliances.com
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• 9-12 months - Quarterly Updates for Stukeholders

Meeting Sammary

• Stakeholder Working Group
o 8 meetings

• Si-Monthly — Outreach Phase (6 meetings)
• Quarterly — Post-Phase (2 meetings)

• Community Advisory Committee
o 4 meetingS

• Quarterly — Outreach Phase

• Public Meetings
o 8 meetings

• Outreach Phase (6 meetings)
• Post-Phase (2 meetings)

Outreach Timeline

Pre-phase

I 3072 West Valley aeuleoard (Alharnbra CA 9t003 I NorlhStarAlliances.com
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Appendices

THE SEQUENTIAL. INTERCEPT
MOpEL

ATI Office’s Guiding Principle:
The Sequential Intercept Model

The Restorative justice Village will work with

the stakeholders to identify services needed in

the community. ATI Offices Sequential Intercept

Model helps the RjV MP team understand unmet

needs for the justice-impacted community.

The Sequential Intercept Model is foundational to the ATI Office’s approach to policy development and implementation. The Intercept

Model demonstrates how individuals with critical unmet needs, such as mental health & substance use disorders, housing & economic

instability, or those simply in crisis, first come into contact with and subsequently move through the criminal justice system. We’ve

determined there are phases that are critical for interventions to provide the best outcome for individuals and our communities as a

whole. The Intercept Model doesn’t just meet people at critical junctures, it disrupts their downward trajectory.

The Intercept Model is used to identify gaps in services and resources, and is predicated on a process that brings together community

advocates, service providers, municipal departments, and other stakeholders to prevent involvement with the criminal justice system.

Each of the four main areas in which ATI works connects to this model, which is the strategic backbone for the Office’s endeavors.

C.itv nv’r1-nt, Law Enforcement Contact Reentry, Release

:ixirt Through Court Adjudication & Community Support
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Supports & Response ‘t’ Contact Up & Fding Deci

Infrastructure & InterventIon To Arrest

Figure 09: The Sequential Intercept Model, Source: ATI Impact Report
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ATI Program Pilots & Expansions
ATI Pre-Filing Diversion Program

Partnered with law enforcement agencies across LA County to launch a program, connecting eligible
individuals with mental health, substance use, or housing needs to services in lieu of charges being filed.
Operates 24/7 and will expand to additional sites.

• Rapid Diversion Program

Expanded MacArthur Foundation-funded pilot with pre-plea diversion program that, via state law,
diverts individuals with mental health or substance use disorders into treatment. The program is now
operating at seven courthouses throughout the county.

• ATI Incubation Academy

Launched the first cohort of 23 grassroots and community organizations to build capacity, provide
technical assistance, and scale frontline service delivery from new and existing community-based
organizations, especially those who serve underrepresented and justice-involved populations.

• LAFireCamp

Identified $5 million to launch a new fire camp to train previously incarcerated young adults for careers
in public safety, emergency management, and firefighting.

Commuritv nestments. Law Enforcement Contact Reentry, Release
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Figure 10: ATI Program Pilots & Expansions: ATI Impact Report
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