


FUNDING DISTRIBUTION METHODOLGY FOR CATALYTIC DEVELOPMENT FUND AND COMMUNITY BUSINESS REVITALIZATION PROGRAMS

RENOVATE Budget

Board Approved

Pending Funding

Agreement

Life To Date

07/31/2020

Encumbered

07/31/2020

Budget

Balance
Status

Allocation $8,800,000 $2,400,000 $8,800,000 $11.2m total allocation

Program Administration and

Management (EDR001-20%)
$1,760,000 $480,000 $1,702,447 $537,553

Program administration includes project tracking, financial management,

procurement, record keeping, etc.

Program Delivery Construction hard costs, soft costs, outreach and program delivery costs.

First District $1,408,000 $384,000 $779,325 $252,786 $759,889 2 projects under construction, 1 pending, 6 completed, 11 did not move forward.

Second District $1,408,000 $384,000 $1,259,835 $148,574 $383,591 1 project under construction, 3 in design, 6 completed, 6 did not move forward.

Third District $1,408,000 $384,000 $133,259 $220,237 $1,438,504 3 projects under construction, 1 did not move forward.

Fourth District $1,408,000 $384,000 $1,319,969 $180,778 $291,253 2 projects under construction, 5 completed, 1 did not move forward.

Fifth District $1,408,000 $384,000 $643,790 $431,550 $716,660 2 projects under construction, 2 in design, 3 completed, 4 did not move forward.

Program Total $8,800,000 $2,400,000 $5,838,625 $1,233,926 $4,127,450

$2,961,375

CATALYTIC Budget

Board Approved

Pending Funding

Agreement

Life To Date

07/31/2020

Encumbered

07/31/2020

Budget

Balance
Status

Allocation $2,400,000 $2,200,000 $2,400,000 $4.6m total allocation

Program Administration and

Management (EDC001-20%)
$480,000 $440,000 $393,723 $526,277

Program administration includes, project tracking, financial management,

procurement, record keeping, etc.

Program Delivery Soft costs, consulting services, legal, and program delivery costs.

First District $384,000 $352,000 $98,022 $421,325 $216,653 3 active projects, 1 completed, 1 did not move forward.

Second District $384,000 $352,000 $566,125 $437,644 ($267,769) 2 active projects, 1 did not move forward.

Third District $384,000 $352,000 $280,902 $679,098 ($224,000) 1 active project, 1 did not move forward.

Fourth District $384,000 $352,000 $0 $0 $736,000 0 active projects

Fifth District $384,000 $352,000 $97,778 $327,222 $311,000 3 active project, 1 did not move forward.

Program Total $2,400,000 $2,200,000 $1,436,549 $1,865,289 $1,298,162

$963,451

LTD Fund Balance

LTD Fund Balance

Attachment


