
COUNTY OF Los ANGELES 

~~~%_T-.}9Ej 

ALEX VILLANUEVA, SHERIFF 

December 10, 2019 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles , California 90012 

Dear Supervisors: 

APPROVAL OF AGREEMENT WITH DATAWORKS PLUS, LLC 
FOR A CRIMINAL BOOKING SYSTEM (CBS) 

(ALL DISTRICTS) (3 VOTES) 

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( ) 
DISAPPROVE ( ) 

SUBJECT 

The Los Angeles County (County) Sheriff's Department (Department) is seeking Board 
approval and execution of an Agreement with DataWorks Plus, LLC (DataWorks) to 
deliver and maintain a Criminal Booking System (CBS) for the Department's Data 
Systems Bureau (DSB), Los Angeles County Regional Identification System (LACRIS) 
Unit. 

IT IS RECOMMENDED THAT THE BOARD: 

1. Approve and instruct the Chair of the Board to execute the attached Agreement with 
DataWorks for an agreement term commencing upon such execution, and 
continuing for an initial term of six years from the County's final acceptance of the 
CBS, with four additional one-year option periods, through a maximum term of ten 
years, and at a Maximum Contract Sum of $17 ,512,392.89 for the entire term of the 
Agreement. 
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2. Delegate authority to the Sheriff, or his designee, to execute Change Notices and 
Amendments or otherwise modify the Agreement as set forth in the Agreement in 
order to: (1) add and/or update standard County contract provisions as required by 
the Board or the County's Chief Executive Office (CEO) ; (2) exercise the option 
terms; (3) effectuate the Assignment and Delegation provision under the Agreement; 
(4) effectuate modifications that do not materially affect any term of the Agreement; 
and (5) engage the Contractor to provide Optional Work (e.g. programming 
modifications, professional services, and acquire relevant additional hardware or 
software) using available Pool Dollars, with concurrence of the County's Chief 
Information Officer (CIO), the Department's Office of Technology Planning (OTP), 
and approval as to form by County Counsel. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

Under the proposed Agreement, DataWorks will replace the existing livescan systems 
with new livescan equipment, new central servers, supporting software, and 
implementation and support services (Services). The proposed CBS will provide new 
and emerging technologies not previously available to the County. 

The Department's LACRIS Unit is responsible for providing criminal identification 
services to approximately 45 local law enforcement agencies within Los Angeles County 
that participate in the LACRIS network. The CBS is a critical component of this 
capability. 

Implementation of Strategic Plan Goals 

The Services provided under this Agreement support the County's Strategic Plan, Goal 
111.2.3, Prioritize and Implement Technology In itiatives That Enhance Service Delivery 
and Increase Efficiency: Support implementation of technological enhancements and 
acquisitions that increase efficiency (e.g. infrastructure, software, hardware, and 
applications) , including replacement of obsolete legacy systems. 

FISCAL IMPACT/FINANCING 

The Maximum Contract Sum allocated for the entire term of the Agreement is 
$17,512,392 .89 , wh ich fees shall be applied as follows: 
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One-time implementation costs: 
One-time HW and SW costs : 

Fixed annual operations maintenance 
and support (OM&S) costs : 
OM&S fees Option-term 1: 
OM&S fees Option-term 2: 
OM&S fees Option-term 3: 
OM&S fees Option-term 4: 

Contract Sum : 
Pool Dollars CW 20% of Contract Sum: 

Maximum Contract Sum: 

Cost 
$181 ,000.00 

$6,090,688.24 

$0 
$873,640.00 
$917,322.00 
$963,188.10 

$1,011 ,347.51 
$1 ,061 ,914.89 

Quantity Extended Cost 
1 Lot $181 ,000.00 
1 Lot $6,090,688.24 

Year1 
Years 2-6 $4,368 ,200.00 
1yr $917,322 .00 
1yr $963 ,188.10 
1 yr $1 JO 11 I 34 7, 51 
1yr $1 ,061 ,914.89 

$14,593,660.74 
$2,918,732.15 

$17,512,392.89 

The allocation of Pool Dollars will be used to procure as-needed goods and/or Services 
throughout the term of the Agreement in the event of currently unforeseeable exigencies 
or future changes to performance requirements . Pool Dollars will also be used to 
implement a "Technology Refresh" for any subset of the CBS components as 
determined by the County Project Director. The Technology Refresh is intended to 
update CBS with the most contemporaneous and advanced technologies available. 

The Agreement also includes a 10 percent payment "Hold back" for each Deliverable 
accepted by County during implementation. The Holdback will be due and payable to 
the Contractor only upon County's formal "Final System Acceptance ." All Operations, 
Maintenance and Support fees will be paid quarterly in arrears. 

This is a zero Net County Cost Agreement. Per California 's Government Code 76102, 
Automated Fingerprint Identification System (AFIS) funds are specifically granted and 
allocated to each California County for establishing fingerprint solutions and suspect 
booking identification facilities and ancillary costs . The LACRIS Unit manages all AFIS­
related projects for the County, with funding authorized by the Remote Access Network 
(RAN) Board, which is chaired by your designated Board Deputy. 

The RAN Board has approved AFIS funding for this Agreement for the entire Agreement 
term , including the four one-year option terms and the utilization of Pool Dollars for 
Optional Work. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

In 2005, the County purchased 173 new livescan devices through the Internal Services 
Department (ISO) . The devices are housed in every Department Sheriff's station , and 
throughout approximately 45 other local law enforcement agencies including po lice 
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stations, criminal booking facilities, Coroner's Office, District Attorney's Office, Probation 
Department's office, and all but two of the courthouses in the County. The livescan 
system is used to catalogue an average of 1,200 fingerprint enrollments per day 
throughout the County. 

On November 25 , 2008, the Board approved Sole Source Agreement Number 76819 
with ldentix for a term of four years to provide livescan equipment maintenance and 
support services . This agreement expired November 30, 2012. 

On November 20, 2012, the Board approved successor Sole Source Agreement 
Number 77869 with MorphoTrust (formerly ldentix, Incorporated). The base term for 
that agreement expired November 30 , 2016. 

On May 31, 2016 , the Board delegated authority to the Sheriff to sign Amendment 
Number Four to extend Agreement Number 77869 for one year, plus a one-year option 
term of up to twelve months in any increment. The agreement expired on 
November 30, 2018. 

On November 1, 2018 , the Board executed Amendment Number Five to memorialize 
the name change from MorphoTrust USA, LLC to ldemia Identity & Security USA LLC 
(ldemia) , and extend the current agreement with ldemia for an additional one-year 
period from December 1, 2018, through and including November 30, 2019, plus an 
option term of up to twelve months in any increment. DataWorks' proposed timeline for 
implementation is estimated to be 24 months. To ensure there is no break in service 
delivery to the County during implementation, the Department will approach your Board 
in early 2020 to request an extension to the current agreement with ldemia for 
continued maintenance and support of the current livescan system. 

The Agreement contains all Board-mandated provisions as well as specific provisions 
applicable to information technology agreements that include security requirements , 
remedies against deficient performance or breach of warranties , technology errors and 
omissions, cyber insurance coverages, and intellectual property indemnification . 

The CIO has reviewed the proposed Agreement and Board letter and recommends 
approval of these actions. The CIO analysis is attached (Attachment I) . The CEO's 
Risk Management Branch has reviewed and concurs with the provisions relating to 
insurance and indemnification. County Counsel has reviewed and approved this 
Agreement as to form . 
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CONTRACTING PROCESS 

On June 6, 2018, the Department issued a Request for Proposals (RFP) for the CBS. 
The RFP was developed with the assistance of MTG Management Consultants, a third 
party independent consulting firm under contract with ISAB. The proposal due date was 
August 29, 2018. The Department received proposals from two qualified vendors . 

The evaluation committee was comprised of subject matter experts from the County, 
including ISAB, and from law enforcement agencies throughout the County. The 
committee independently reviewed and scored the proposals based on predefined 
evaluation criteria in accordance with the Board 's informed averaging guidelines. 

DataWorks was determined to be the highest scoring , qualified proposer. The 
Department recommends Board approval of the subject Agreement. 

IMPACT ON CURRENT SERVICES (OR PROJECTS) 

Approval of this action will ensure continued delivery of mission-critical livescan services 
to the Department and participating LACRIS agencies. 

CONCLUSION 

Upon approval by the Board, please return a copy of the adopted Board letter and two 
original executed copies of Agreement to the Department's Contracts Unit. 

Sincerely, Reviewed by: 

ALEX VILLANUEVA, SHERIFF 

Tl~~ WILLIAM S. KEHOE 
UNDERSHERIFF CHIEF INFORMATION OFFICER 



Attachment I

BOARD AGENDA DATE:

Office of the dO
12/10/2019

ClO Analysis

SUBJECT:

APPROVAL OF AGREEMENT WITH DATAWORKS PLUS, LLC
FOR A CRIMINAL BOOKING SYSTEM (CBS)

CONTRACT TYPE:

New Contract D Sole Source D Amendment to Contract #: Enter Contract #.

SUMMARY:

Description: The Sheriff Department’s (“Department”) Los Angeles County Regional
Identification System (LACRIS) Unit’s and the current Livescan vendor, Idemia Identity &
Security USA LLC (“Idemia”) supports 167 Livescan devices and 144 printers at 118 different
Participating Agency locations. The devices are housed in Sheriff’s stations, police stations, the
Coroner’s Office, the District Attorney’s Office, Probation Department’s office, and all but two
of the courthouses in the County. The Livescan system is used to catalogue an average of
1,200 fingerprint enrollments per day throughout the County. These devices are used for
criminal cases only and is different from Applicant (Civilian) Livescan System (ALS) used within
the County.

As the current Livescan devices are nearing end of life, the Department issued a Request for
Proposal (RFP) for the acquisition of a replacement system, to take advantage of new and
emerging technologies obtained from competitive bidding and modernistic system
requirements. The Department obtained the assistance from MTG, a third-party independent
consulting firm under contract with Information Systems Advisory Board. Two qualified vendors
responded to the RFP and DataWorks Plus, LLC (DataWorks) was determined to be the highest
scoring, qualified proposer. The new solution by DataWorks includes additional features like an
iris camera added to each Livescan device, ABS (Automated Booking System) module embedded
in the Criminal Booking System (CBS) Solution (versus currently, DataWorks ABS is a standalone
web application interfacing with Idemia’s Livescan).

The DataWorks implementation may take up to 16 months, as DataWorks estimated in their RFP
proposal. The current Idemia maintenance services contract is expiring November 30, 2020,
after exercising an optional term of 12 months. The Department may approach the Board of
Supervisors in early 2020 again to extend the Idemia contract if the CBS implementation by
DataWorks is not completed before the expiration date of the current contract with Idemia to
maintain the continuity.

Contract Amount: Maximum amount of $17,512,392.89 for one-time cost, ongoing annual costs
and pool dollars. This is a zero Net County Cost Agreement. The RAN (Remote Access Network)
Board has approved Automated Fingerprint Identification System (AFIS) funding for this
Agreement for the entire Agreement term, including the four 1-year option terms and the
utilization of Pool Dollars for Optional Work.

William S. Kehoe
CHIEF INFORMATION OFFICER
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FINANCIAL ANALYSIS:

Contract costs:
One-time costs

Hardware/Software $6,090,688.24
Implementation Services. $ 181,000.00

Ongoing annual costs:
Fixed Annual Operations Maintenance & support (OMS) (Year 1).. $0.00
Fixed Annual OMS (Year 2-6) $4,368,200.00
Fixed Annual OMS - Option Term 1 (Year 7) $917,322.00
Fixed Annual OMS - Option Term 2 (Year 8) $963,188.10
Fixed Annual OMS - Option Term 3 (Year 9) $1,011,347.51
Fixed Annual OMS - Option Term 4 (Year 10) $1,061,914.89

Total one-time costs $6,271,688.24
Pool Dollars @ 20% of Contract Sum $2,918,732.15
Total ongoing annual costs $8,321,972.50

Maximum Contract Sum $17,512,392.89
FEEDBACK:

1. The OCID supports the Department decision to select the DataWorks solution to
modernize the Livescan devices with additional features at potential less ongoing cost.
The current vendor, Idemia ongoing maintenance cost is $17,393,598.00 for Ten years
(based on current contract of $1,739,359.80/year) vs. $8,321,972.50 for Ten years
proposed by the new vendor.

2. The OCIO Chief Information Security Officer has reviewed the contract from security
perspective and has approved it without any changes.

3. The OCIO supports the fact that the Department has already planned for the Dedicated
Project Manager Sgt. Stephen Bevan, LACRIS Technical Manager who has over Ten years
working in LACRIS. This is very critical role for the project success and the Department
has already addressed this risk.

Risks:

1. This is a complex implementation with 15+ interfaces to different systems within the
Department. It requires comprehensive integration testing involving the Department
key stakeholders which may be beyond the scope of the current contract. Also, there is
risk of potential re-design and re-architecture of the interfaces which can result in budget
and schedule impacts.

2. This project requires deployment of Livescan devices at 118 different locations. It
requires detailed training plan and change management plan.

Los Angeles County — Office of the CIO Page 2 of 3



CAD System Upgrade

DATE

//‘42

RECOMMENDATIONS:

1. Project Governance: The strong project governance and project steering committee is
required and involves key representatives from all identified areas. There are multiple
stakeholders involved in the proje.ct, requiring strong project governance to ensure
adherence to scope, schedule, and budget.

2. Need for comprehensive project plan including integration testing plan: As it is a
complex integrated system with multiple stakeholders at different locations, there must
be robust project plan focusing on interface (re)design, testing strategy, training, and
change management.

PREPARED BY:

3. Synergies with Applicant (Civilian) Livescan System (ALS): Once implemented, the
Department may apprise the Operations Cluster and ISD of the vendor performance and
the feedback on the new solution. Currently, SD manages ALS contract with another
vendor, different from CBS. SD may take this feedback into consideration when the ALS
contract is due for renewal.

V —

JAGJIT DHALIWAL, DEPUTY CHIEF INFORMATION OFFICER

APPROVED:

J)

F

WILLIAM S. KEHOE, COUNTY CHIEF INFORMATION OFFICER DAd /
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AGREEMENT 
SHERIFF’S DEPARTMENT 1 CRIMINAL BOOKING SYSTEM (CBS) SERVICES 
DATAWORKS PLUS, LLC 

AGREEMENT 
BETWEEN

COUNTY OF LOS ANGELES 
AND  

DATAWORKS PLUS, LLC 

FOR 
CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 

This Agreement is entered into this _____ day of  ____________________, 2019 by and between the 
County of Los Angeles, a political subdivision of the State of California (hereinafter “County”), and 
DataWorks Plus, LLC, a limited liability company organized under the laws of South Carolina, located at 
728 North Pleasantburg Drive, Greenville, SC 29607  (hereinafter “Contractor”) (hereinafter collectively 
also the “parties”). 

RECITALS 

WHEREAS, Contractor is qualified by reason of experience, preparation, equipment, organization, 
qualifications and staffing to provide to County the Work contemplated by this Agreement; and 
WHEREAS, County is authorized by, inter alia, California Government Code sections 26227 and 31000 
to contract for goods and services, including the Work contemplated herein; and 
WHEREAS, County issued a Request for Proposals (hereinafter also “RFP”) for the provision, 
implementation, maintenance and support of a Criminal Booking System (hereinafter “CBS” or 
“System”) solution (hereinafter “Solution” or “CBS Solution”) for the Los Angeles County Sheriff’s 
Department (hereinafter “Sheriff” or “Department”); and 
WHEREAS, Contractor has submitted a proposal to County for the provision, implementation, 
maintenance and support of the CBS Solution, based on which Contractor has been selected for 
recommendation for award of this Agreement. 
NOW THEREFORE, in consideration of the mutual promises, covenants and conditions set forth herein 
and for good and valuable consideration, County and Contractor agree as follows: 

1 APPLICATION DOCUMENTS 
1.1 INTERPRETATION 

The provisions of this document (hereinafter “Base Agreement”), along with Exhibits A, B, C, 
D, E, F, G, H, and I including all Attachments and Schedules thereto, attached hereto, and 
Exhibits J and K, not attached hereto, all described in this Paragraph 1.1 below and 
incorporated herein by reference, collectively form and throughout and hereinafter are 
referred to as the “Agreement”.  In the event of any conflict or inconsistency in the definition 
or interpretation of any word, responsibility, schedule or the contents or description of any 
task, subtask, deliverable, goods, service or other work, or otherwise, between this Base 
Agreement and the Exhibits, Attachments and Schedules or between the Exhibits, 
Attachments and Schedules, such conflict or inconsistency shall be resolved by giving 
precedence first to the Base Agreement, and any amendments thereto, and then to the 
Exhibits, Attachments and Schedules according to the following descending priority: 

10th December

79015



AGREEMENT 
SHERIFF’S DEPARTMENT 2 CRIMINAL BOOKING SYSTEM (CBS) SERVICES 
DATAWORKS PLUS, LLC 

Exhibit A – Statement of Work 
Attachment A.1 – Deliverable Acceptance Process
Attachment A.2 – Solution Requirements
Attachment A.3 – System Interfaces
Attachment A.4 – Equipment Locations & Inventory
Attachment A.5 – Project Control Document
Attachment A.6 – Business Attire Guidelines
Attachment A.7 – Sample Equipment Set-up Diagrams
Attachment A.8 – Booking Number Request Sample Flow Chart
Attachment A.9 – Sample Booking Forms
Attachment A.10 – County NIST Data Types 
Attachment A.11 – ABSM Overview 
Attachment A.12 – Sample CBS Graphic Interface 
Attachment A.13 – Sample CBS-ABSM Login + Tiered Booking Approval Workflow 
Attachment A.14 – Hardware and Software Delivery List and Specification Sheet 

Exhibit B – Pricing Schedule 
Schedule B.1 – Optional Work Schedule 

Exhibit C – Service Level Agreement 
Schedule C.1 – Information Security Requirements 
Schedule C.2 – Compliance with Encryption Requirements 
Schedule C.3 – Application Security Requirements 
Schedule C.4 – Solution Response-Time Requirements 

Exhibit D – Contractor’s EEO Certification 
Exhibit E – County Administration 
Exhibit F – Contractor Administration 
Exhibit G – Confidentiality and Assignment Agreement 
Exhibit H – Jury Service Ordinance 
Exhibit I – Safely Surrendered Baby Law 
Exhibit J – Request for Proposals (Incorporated by Reference) 
Exhibit K – Contractor’s Proposal (Incorporated by Reference) 

1.2 ENTIRE AGREEMENT 
This Agreement constitutes the complete and exclusive statement of understanding between 
the parties and supersedes all previous and contemporaneous agreements, whether written or 
oral, and any and all communications and negotiations between the parties relating to the 
subject matter of this Agreement. 
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1.3 DEFINITIONS 
The terms and phrases in this Paragraph 1.3 in quotes and with initial letter capitalized, where 
applicable, whether singular or plural, shall have the particular meanings set forth below 
whenever such terms are used in this Agreement. 

1.3.1 Acceptance 
The term “Acceptance” shall mean County’s written approval of any tasks, subtasks, 
deliverables, goods, services or other Work, including Acceptance Tests and any Work 
Orders, provided by Contractor to County pursuant to this Agreement. 

1.3.2 Acceptance Criteria 
The term “Acceptance Criteria” shall mean criteria for County’s Acceptance of Contractor’s 
Work under this Agreement, including any Work Orders executed hereunder. 

1.3.3 Acceptance Test 
The term “Acceptance Test” shall mean any of the tests of the Solution conducted by 
Contractor with County's assistance where applicable, including, but not limited to those 
specified in Exhibit A (Statement of Work). 

1.3.4 Additional Products 
The term “Additional Product(s)” shall mean additional components of System Software, 
System Hardware or Livescan Equipment, and related Documentation, that Contractor may 
provide upon County’s request therefor in accordance with Paragraph 5.1.4 (Optional Work) 
in order for the System to meet existing or future Solution Requirements specified by County, 
which will update Schedule B.1 (Optional Work Schedule) to Exhibit B (Pricing Schedule).  
Once accepted and approved by County, Additional Products shall become part of, and be 
deemed, Products for the purpose of this Agreement. 

1.3.5 Additional Software 
The term “Additional Software” shall mean additional applications or licenses, and related 
Documentation, that Contractor may provide as part of Additional Products upon County’s 
request therefor in accordance with Paragraph 5.1.4 (Optional Work).  Once accepted and 
approved by County, Additional Software shall become part of, and be deemed, Application 
Software for the purpose of this Agreement. 

1.3.6 Agreement 
The term “Agreement” shall have the meaning specified in Paragraph 1.1 (Interpretation). 

1.3.7 Amendment 
The term “Amendment” shall mean a written instrument prepared and executed by authorized 
representatives of each of the parties, which revises and/or adds terms and conditions to this 
Agreement affecting the scope of Work, Term, payments or any term or condition. All 
Amendments shall be approved and executed by authorized representatives of the parties in 
accordance with Paragraph 4.3 (Amendments). 

1.3.8 Application Modifications 
The term “Application Modification(s)” shall mean Programming Modifications, Software 
Updates, Additional Software and any Replacement Products, and related Documentation, that 
may be provided by Contractor to County under this Agreement.  Once accepted and 
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approved by County, Application Modifications shall become part of, and be deemed, 
Application Software for the purpose of this Agreement. 

1.3.9 Application Software 
The term “Application Software” shall mean the Licensed Software and Application 
Modifications thereto, and related Documentation, licensed, provided, developed, 
implemented, maintained and/or supported by Contractor as part of the Solution in accordance 
with the requirements under this Agreement. 

1.3.10 Base Agreement 
The term “Base Agreement” shall mean and refer to the terms, conditions and other provisions 
specified in this document, as further defined in Paragraph 1.1 (Interpretation) above. 

1.3.11 Baseline Application 
The term “Baseline Application” shall mean Application Software, and related 
Documentation, licensed, provided and implemented by Contractor pursuant to this 
Agreement as part of the Solution Implementation to meet some or all Solution Requirements. 

1.3.12 Board of Supervisors; Board 
The terms “Board of Supervisors” and “Board” shall mean the Los Angeles County Board of 
Supervisors, which is the governing body of County. 

1.3.13 Business Continuity (Disaster Recovery) 
The term “Business Continuity (Disaster Recovery)” shall have the meaning as described in 
Paragraph 4.4 of Exhibit C (Service Level Agreement).  

1.3.14 Business Day 
The term “Business Day” shall mean any day of eight (8) working hours from 8:00 a.m. to 
5:00 p.m. Pacific Time (PT), Monday through Friday, excluding County observed holidays. 

1.3.15 CBS Solution 
The term “CBS Solution” shall have the same meaning as the term “Solution”. 

1.3.16 Change Notice 
The term “Change Notice” shall mean a written instrument prepared and executed by 
County’s Project Manager identifying any change requested by County, including for 
acquisition of Optional Work using Pool Dollars, which does not affect the scope of Work, 
term, payments or any term or condition of this Agreement.  Any Change Notice shall be 
executed and delivered in accordance with Paragraph 4.2 (Change Notices). 

1.3.17 Change Order 
The term “Change Order” shall mean a Change Notice for provision of Optional Work using 
Pool Dollars. 

1.3.18 Client Environment 
The term “Client Environment” shall mean and refer to the computers, including all work 
stations, equipment, devices and peripherals together with all associated Operating Software 
and Application Software connected to the Production Environment for accessing and using 
the Solution, including all associated System Hardware and System Software. 
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1.3.19 Confidential Information 
The term “Confidential Information” shall mean any data or information, in any format, 
including County data, County Materials, System data, sensitive financial information, 
proprietary information and any other information that otherwise may be deemed confidential 
by applicable Federal, State or local law or pursuant to the terms of this Agreement, as further 
specified in Paragraph 18 (Confidentiality and Security). 

1.3.20 Configurations 
The term “Configuration(s)” shall mean the customizations or other modifications to the 
Application Software, and related Documentation, that may be provided by Contractor during 
the term of this Agreement upon County’s election as part of Solution Implementation or in 
the form of Programming Modifications as part of Optional Work in order for the Solution to 
meet existing or future Solution Requirements specified by County. 

1.3.21 Contract Sum 
The term “Contract Sum” shall mean the total monetary amount authorized to be payable by 
County to Contractor under this Agreement, as set forth in Paragraph 8.1 (Maximum Contract 
Sum).  The Contract Sum shall not be adjusted for any costs or expenses whatsoever by 
Contractor. 

1.3.22 Contractor’s Key Staff 
The term “Contractor’s Key Staff” shall have the meaning as described in Paragraph 3.2 
(Approval of Contractor’s Staff). 

1.3.23 COTS 
The term “COTS” shall mean “commercial off the shelf” when used with software. 

1.3.24 County 
The term “County” shall mean the County of Los Angeles, California, including its Sheriff’s 
Department and all other departments governed by the County Board of Supervisors. 

1.3.25 County Materials 
The term “County Materials” shall mean information, data, plans, schedules including project 
and work schedules, departmental procedures and processes, diagrams, reports, records and 
any other information or Work products originated from or created solely for County through 
Contractor’s work pursuant to this Agreement and any County data, County’s Confidential 
Information and System data, whether provided by County or otherwise accessible or 
generated by Contractor or the Solution, excluding the Work Product, as further specified in 
Paragraph 16.1 (County Materials). 

1.3.26 Customizations 
The term “Customization(s)” shall mean customizations or other modifications to the 
Application Software, and related Documentation, that may be provided by Contractor during 
the term of this Agreement upon County’s election as part of Solution Implementation or 
Optional Work in order for the Solution to meet existing or future Solution Requirements 
specified by County.  Once accepted and approved by County, Customizations shall become 
part of, and be deemed, Application Software for the purpose of this Agreement. 
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1.3.27 Data Conversion 
The term “Data Conversion” shall mean and refer to tasks and deliverables associated with the 
Solution Migration and conversion of County’s existing data as part of Solution 
Implementation services, as further specified in Paragraph 2.47 (Task 13 – CBS Solution 
Implementation (Rollout) and Final Acceptance) of Exhibit A (Statement of Work). 

1.3.28 Deficiency; Deficiencies; Defect(s) 
The terms “Deficiency(ies)” and “Defect(s)”, whether singular or plural, shall mean any of the 
following:  any malfunction, error or defect in the design, development, implementation, 
materials, and/or workmanship; any failure to meet or comply with or deviation from Solution 
Requirements, Specifications, County approved deliverables, any published and/or mutually 
agreed upon standards or any other representations or warranties by Contractor under this 
Agreement regarding the Solution; and/or any other problem which results in the Solution, or 
any component thereof, not performing in compliance with the provisions of this Agreement, 
including but not limited to the Specifications and Solution Requirements. 

1.3.29 Deficiency Credits 
The term “Deficiency Credits” shall mean credits or any other form of discount to be applied 
to the applicable Service Fees for Contractor’s failure to correct a Solution Deficiency, 
including but not limited to Unscheduled Downtime or Solution Performance Deficiency, 
within a prescribed period of time depending on the Severity Level of such Deficiency, as 
further specified in Paragraph 5.2.1 (Problem Correction Priorities) of Exhibit C (Service 
Level Agreement). 

1.3.30 Deliverable; deliverable 
The terms “Deliverable” and “deliverable” shall mean items and/or Services provided or to be 
provided by Contractor under this Agreement, including any numbered Deliverables set forth 
in Exhibit A (Statement of Work). 

1.3.31 Department 
The term “Department” shall mean the Los Angeles County Sheriff’s Department. 

1.3.32 Detailed Work Plan 
The term “Detailed Work Plan” shall have the meaning specified in Paragraph 2.1.8 (Detailed 
Work Plan) of Exhibit A (Statement of Work). 

1.3.33 Disaster 
The term “Disaster” shall mean a catastrophic event that results in significant or potentially 
significant Unscheduled Downtime or disruption of the Production Environment and requires 
Contractor to provide Disaster Recovery as specified in Exhibit C (Service Level Agreement) 
and/or Exhibit A (Statement of Work). 

1.3.34 Disabling Device 
The term “Disabling Device” shall mean any device, method or means including, without 
limitation, the use of any “virus”, “lockup”, “time bomb”, “key lock”, “worm”, “back door” 
or “Trojan Horse” device or program, or any disabling code, which has the potential or 
capability of compromising the security of County’s confidential or proprietary information or 
of causing any unplanned interruption of the operations of, or accessibility of the Solution or 
any component to County or any User or which could alter, destroy or inhibit the use of the 
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Solution or any component, or the data, as further specified in Paragraph 12.1 (General 
Warranties). 

1.3.35 Dispute Resolution Procedure 
The term “Dispute Resolution Procedure” shall have the meaning specified in Paragraph 51 
(Dispute Resolution Procedure). 

1.3.36 Documentation 
The term “Documentation” shall mean any and all written and electronic materials provided 
or made available by Contractor under this Agreement, including, but not limited to, 
documentation relating to software, hardware and equipment specifications and functions, 
training course materials, Specifications including Solution Requirements, technical manuals, 
handbooks, flow charts, technical information, reference materials, user manuals, operating 
manuals, quick reference guides, FAQs, and all other instructions and reference materials 
relating to the capabilities, operation, installation and use of the Solution and/or applicable 
components.  Electronic documentation shall be in software formats acceptable to County. 

1.3.37 Effective Date 
The term “Effective Date” shall mean the date of execution of this Agreement is entered into 
by County and the authorized representative(s) of Contractor, as stated in the preamble of this 
Agreement. 

1.3.38 Final Acceptance 
The term “Final Acceptance” shall mean County’s acceptance of full Solution Implementation 
consistent with the requirements hereunder at all Equipment locations, as evidenced by 
County’s written approval in accordance with the terms of this Agreement of the designated 
Deliverable under Exhibit A (Statement of Work). 

1.3.39 Go Live; Production Cutover 
The terms “Go-Live” and “Production Cutover” shall mean the cutover of the Solution to the 
Production Environment for any of the Phases pursuant to Exhibit A (Statement of Work). 

1.3.40 Hardware Upgrade 
The term “Hardware Upgrade” shall mean any addition to, or replacement of any component 
of the Solution Hardware, available or made available subsequent to the first Go Live of the 
Solution, in order to comply with Attachment A.2 (Solution Requirements), Schedule C.4 
(Solution Response-Time Requirements), Exhibit A (Statement of Work), Exhibit C (Service 
Level Agreement), and/or any of the specifications set forth in this Agreement. 

1.3.41 Holdback 
The term “Holdback” shall have the meaning specified in Paragraph 9.6 (Holdback). 

1.3.42 Implementation Period 
The term “Implementation Period” shall mean the period from the Effective Date of this 
Agreement through the Solution’s Final Acceptance by County. 

1.3.43 Initial Term 
The term “Initial Term” shall have the meaning specified in Paragraph 7 (Term). 
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1.3.44 Interface 
The term “Interface” shall mean the set of software mechanisms used for the transfer of 
electronic data and/or software commands among and between computer systems including 
the Solution and any Interfaced system, networks, applications, modules and users, and 
related Documentation, previously provided or to be provided by Contractor to County during 
the term of this Agreement as part of Solution Implementation or Optional Work. 

1.3.45 License 
The term “License” shall mean the terms and conditions granting County, Participating 
Agencies and their Users rights to the Solution Software licensed by Contractor under this 
Agreement, as specified in Paragraph 10.2 (License). 

1.3.46 Licensed Software 
The term “Licensed Software” shall mean pre-developed Application Software components 
licensed by Contractor to County under this Agreement, and related Documentation, including 
any pre-developed software and other tools, Additional Software and any Replacements 
Products. 

1.3.47 Livescan 
The term “Livescan” shall mean an inkless, electronic means of capturing fingerprints and 
other biometric features in a digitized format. 

1.3.48 Livescan Equipment 
The term “Livescan Equipment” shall mean and refer to all hardware used for capturing 
Livescans under this Agreement including the cabinet, personal computers, biometric capture 
instruments and other peripherals as well as embedded firmware/software, and related 
Documentation, including Application Software and Operating Software. 

1.3.49 Maintenance Period 
The term “Maintenance Period” shall mean the period from Final Acceptance through the end 
of the Term of this Agreement. 

1.3.50 Maximum Fixed Price 
The term “Maximum Fixed Price” shall mean the maximum amount to be paid by County to 
Contractor for any Optional Work approved by County to be provided by Contractor in 
accordance Paragraph 5.1.4 (Optional Work). 

1.3.51 Operating Software 
The term “Operating Software” shall mean the software and other products which may be 
provided by Contractor or County as part of the Solution Environment, including operating 
and database software. 

1.3.52 Operations, Maintenance & Support; OM&S 
The terms “Operations, Maintenance & Support” and “OM&S” shall mean and include 
Operations Services, Maintenance Services and Support Services provided by Contractor in 
accordance with Paragraph 5.1.3 (OM&S) of this Agreement, and as further specified in 
Exhibit A (Statement of Work) and Exhibit C (Service Level Agreement). 
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1.3.53 Option Term 
As used herein, the term “Option Term” shall have the meaning specified in Paragraph 7 
(Term). 

1.3.54 Optional Work 
The term “Optional Work” shall mean Programming Modifications, Professional Services 
and/or Additional Products that may be provided by Contractor to County during the Term of 
this Agreement upon County’s request and approval in accordance with 5.1.4 (Optional 
Work) and identified appropriately in Schedule B.1 (Optional Work Schedule) to Exhibit B 
(Pricing Schedule). 

1.3.55 PAC50 

The term “PAC50” - shall mean County’s law enforcement information sharing network, 
managed by LASD and used by the entire law enforcement community within Los Angeles 
County.  This is a private, secure network which ensures data security for law enforcement-
related information in transit between Law Enforcement Agencies. 

1.3.56 Participating Agency(cies) 
The term “Participating Agency” shall mean any agency authorized by County to use this 
Agreement, including:  (i) the Los Angeles County Public Defender, (ii) the Los Angeles 
County Alternate Public Defender, (iii) the Los Angeles County Juvenile Bar Panel, and (iv) 
the Los Angeles County Bar Association. 

1.3.57 Performance Deficiency 
The term “Performance Deficiency” shall mean the Solution not meeting any one of the 
Solution Performance Requirements set forth in Exhibit A (Statement of Work) and/or Exhibit 
C (Service Level Agreement). 

1.3.58 Phase 
The term “Phase” shall mean and refer to each phase of delivery and installation of Livescan 
Equipment as part of Solution Implementation. 

1.3.59 Phase Acceptance 
The term “Phase Acceptance” shall mean County’s Acceptance of a Phase operating in 
Production, as evidenced by written approval in accordance with the terms of this Agreement 
of the applicable Deliverable under Exhibit A (Statement of Work) for completion of such 
Phase. 

1.3.60 Pool Dollars 
The term “Pool Dollars” shall mean the amount allocated under this Agreement for the 
provision by Contractor of Optional Work during the Term of this Agreement. 

1.3.61 Production Environment 
The term “Production Environment” shall mean the Solution Environment set up by 
Contractor as part of Solution Implementation Services pursuant to Exhibit A (Statement of 
Work) for Production Use of the Solution. 
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1.3.62 Production; Production Use 
The terms “Production” and “Production Use” shall mean the actual use of the Solution by 
County, Participating Agencies and their Users for the performance of their operations 
commencing upon Go Live. 

1.3.63 Professional Services 
The term “Professional Service(s)” shall mean and include training, consulting Services, 
programming and/or other Services requiring professional expertise that Contractor may 
provide upon County’s request in the form of Optional Work in accordance with Paragraph 
5.1.4 (Optional Work). 

1.3.64 Programming Modifications 
The term “Programming Modification(s)” shall mean modifications to Application Software, 
including Configurations, Customizations and Interfaces, and related Documentation, that 
may be provided by Contractor during the term of the Agreement, upon County’s election, in 
order for the Solution to meet existing or future Requirements specified by County or other 
governing bodies.  Once accepted and approved by County, the product of any Programming 
Modifications shall become part of, and be deemed, Application Software for the purpose of 
this Agreement. 

1.3.65 Project 
The term “Project” shall mean the implementation, operations, maintenance and support for 
the Criminal Booking System Solution, and any other related Work that may be provided by 
Contractor in accordance with the terms of this Agreement. 

1.3.66 Project Control Document; PCD 
The term “Project Control Document” and “PCD” shall have the meaning defined in 
Paragraph 2.1 (Task 1 – Project Planning – Project Control Document (PCD)) of Exhibit A 
(Statement of Work).  

1.3.67 Project Review 
The term “Project Review” shall have the meaning defined in Paragraph 2.1.9 (PCD Review) 
of Exhibit A (Statement of Work) 

1.3.68 Replacement Product 
The term “Replacement Product” shall mean any software product with which Contractor may 
replace any or all components of the Licensed Software during the term of the Agreement, as 
further specified in Paragraph 12.4 (Continuous Product Support). 

1.3.69 Request for Proposals; RFP 
The terms “Request for Proposals” and “RFP” shall mean County’s Request for Proposals for 
provision of Work hereunder, incorporated into this Agreement as Exhibit J (Request for 
Proposals). 

1.3.70 Resolution Time 
The term “Resolution Time” shall have the meaning as described in Paragraph 5.2 (Resolution 
of Deficiencies) of Exhibit C (Service Level Agreement).  
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1.3.71 Response Time 
The term “Response Time” shall have the meaning as described in Exhibit C (Service Level 
Agreement). 

1.3.72 Scheduled Downtime 
The term “Schedule Downtime” shall have the meaning described in Exhibit C (Service Level 
Agreement). 

1.3.73 Security Requirements 
The term “Security Requirements” shall have meaning as described in Paragraph 18.2 
(Security). 

1.3.74 Service Fees 
The term “Service Fee(s)” shall mean and include the fees to be paid by County to Contractor 
for the provision of OM&S Services under this Agreement in accordance with the terms of 
this Agreement, including Exhibit C (Service Level Agreement). 

1.3.75 Service Level Agreement; SLA 
The terms “Service Level Agreement” and “SLA” shall mean and refer to the provisions of 
Exhibit C (Service Level Agreement) including all Schedules thereto. 

1.3.76 Service Levels 
The term “Service Level(s)” shall mean Contractor’s service obligations to County during 
Production Use of the Solution as specified in Exhibit C (Service Level Agreement). 

1.3.77 Services 
The term “Services” shall mean Services related to Solution Implementation, OM&S, any 
Services that are part of Optional Work, and any other Services that may be provided by 
Contractor under this Agreement. 

1.3.78 Severity Level 
The term “Severity Level” shall have the meaning described in Exhibit C (Service Level 
Agreement).  

1.3.79 Software Updates 
The term “Software Update(s)” shall mean and include any additions to and/or replacements 
to the Solution Software, available or made available subsequent to the first Go Live of the 
Solution, and shall include all Application Software and Livescan Equipment 
firmware/software performance and functionality enhancement releases, new Version 
Releases, Solution Software upgrades, improvements, interim updates, including fixes and 
patches, Deficiency corrections, and any other modifications to the Application Software, 
including but not limited to those required for the Solution to remain in compliance with 
applicable Federal and State laws and regulations and the terms of this Agreement, provided 
by Contractor in accordance with Exhibit A (Statement of Work) and Exhibit C (Service 
Level Agreement), with all Attachments and Schedules thereto. 
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1.3.80 Solution 
The term “Solution” shall mean the combination of the software, hardware, equipment and 
tools which comprise the Solution Environment, provided by Contractor to County to meet 
the Solutions Requirements in this Agreement. 

1.3.81 Solution Availability 
The term “Solution Availability” shall mean, during a particular calendar month wherein the 
Solution is not experiencing Scheduled or Unscheduled Downtime, as described in Exhibit C 
(Service Level Agreement). 

1.3.82 Solution Environment 
The term “Solution Environment” shall mean the architectural and operational environment 
for the Solution provided by Contractor as part of the Solution, and related Documentation, 
and includes the Livescan Equipment, Production Environment, Test Environment, and Client 
Environment. 

1.3.83 Solution Hardware 
The term “Solution Hardware” shall mean all System Hardware and Livescan Equipment that 
is part of the Solution provided by Contractor pursuant to the Agreement, and related 
Documentation all of which are provided, maintained and/or supported by Contractor under 
this Agreement. 

1.3.84 Solution Implementation 
The term “Solution Implementation” shall mean and refer to all goods and Services for 
implementing the Solution pursuant to Paragraph 5.1.2 (Solution Implementation) of this 
Agreement. 

1.3.85 Solution Migration 
The term “solution migration” shall mean and refer to tasks and deliverables associated with 
the migration from the County’s existing systems to the solution, as further specified in 
Exhibit A (Statement of Work). 

1.3.86 Solution Performance Requirements 
The “Solution Performance Requirements” are listed in Schedule C.4 (Solution Response-
Time Requirements) to Exhibit C (Service Level Agreement). 

1.3.87 Solution Requirements; Requirements 
The “Solution Requirements” or “Requirements” are listed in Attachment A.2 (Solution 
Requirements) to Exhibit A (Statement of Work). 

1.3.88 Solution Software 
The term “Solution Software” shall mean all System Software and Livescan Equipment 
firmware/software that is part of the Solution provided by Contractor pursuant to this 
Agreement, and related Documentation, including Application Software and Operating 
Software. 

1.3.89 State 
The term “State” means the State of California. 
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1.3.90 Statement of Work; SOW 
The terms “Statement of Work” and “SOW” shall mean the Work to be provided by 
Contractor pursuant to this Agreement, including Exhibit A (Statement of Work) with all 
Attachments thereto, which may be identified in terms of Tasks, Subtasks and Deliverables. 

1.3.91 System 
The term “System” shall mean the hardware, software and data comprising the Solution other 
than the Livescan Equipment, including but not limited to the System Hardware, System 
Software and System data, provided by Contractor or County in accordance with the terms of 
this Agreement. 

1.3.92 System Hardware 
The term “System Hardware” shall mean all desktop computer workstations, computer 
servers, networking equipment, connectivity hardware, and storage racks as applicable, and 
related Documentation, provided by Contractor or County for the Solution. 

1.3.93 System Software 
The term “System Software” shall mean all Application Software and Operating Software, 
and related Documentation, provided by Contractor to County as part of the Solution and 
residing in the Solution Environment, and does not include the Livescan Equipment 
firmware/software. 

1.3.94 Task; task; Subtask; subtask 
The terms “Task”, “task”, “Subtask” and “subtask” shall mean one of the areas of work to be 
performed under this Agreement, including those that may be identified as numbered Tasks 
and Subtasks in Exhibit A (Statement of Work). 

1.3.95 Term 
The term “Term” shall have the meaning as defined in Paragraph 7 (Term). 

1.3.96 Test Environment 
The term “Test Environment” shall mean that component of the Solution Environment set up 
by Contractor as part of Solution Implementation Services pursuant to Exhibit A (Statement 
of Work) for non-Production Use of the Solution, including software development, 
installation, testing of software and Interfaces, and training. 

1.3.97 Third-Party Software 
The term “Third-Party Software” shall mean any software of third parties that may be 
provided, maintained and/or supported by Contractor under this Agreement as part of the 
Solution, including Application Software and Operating Software provided by third parties. 

1.3.98 Transition Services 
The term “Transition Services” shall have the meaning specified in Paragraph 24.2 
(Termination Transition Services). 

1.3.99 Unscheduled Downtime 
The term “Unscheduled Downtime” shall mean the period during which a Solution 
component cannot be accessed due to a Deficiency, as further specified in Exhibit A 
(Statement of Work) and/or Exhibit C (Service Level Agreement). 
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1.3.100 User 
The term “User” shall mean any person authorized by County or applicable Participating 
Agency to access or use the Solution in accordance with this Agreement. 

1.3.101 Version Release 
The term “Version Release” shall mean Contractor’s Application Software major version 
upgrade which may contain new software functionalities and features and/or system 
compatibilities. 

1.3.102 Warranty Period  
The term “Warranty Period” shall have the meaning described in Paragraph 1.5.17 (Solution 
Warranty Period) of Exhibit A (Statement of Work). 

1.3.103 Work 
The term “Work” shall mean any and all tasks, subtasks, deliverables, goods, Services and 
other work provided, or to be provided, by or on behalf of Contractor pursuant to this 
Agreement, including Solution components, Solution Implementation Services, OM&S 
Services, and Optional Work. 

1.3.104 Work Order 
The term “Work Order” shall mean and refer to any agreed upon work order for provision by 
Contractor of Optional Work under this Agreement, as further specified in Paragraph 5.1.4 
(Optional Work). 

1.3.105 Work Product 
The term “Work Product” shall mean any intellectual property, including concepts, ideas, 
methods, methodologies, procedures, processes, know-hows, techniques, inventions, analysis 
frameworks, software, models, Documentation, templates, user interfaces and screen designs, 
utilities, routines and tools, that were developed by Contractor prior to performance or 
independent of this Agreement, as further specified in Paragraph 10.1.4 (Work Product). 

2 ADMINISTRATION OF AGREEMENT – COUNTY 
2.1 COUNTY ADMINISTRATION 

All persons administering this Agreement on behalf of County including County’s Project 
Director and Project Manager, are listed in Exhibit E (County Administration).  Unless 
otherwise specified, reference to each of the persons listed in such Exhibit E (County 
Administration) shall also include his/her authorized designee.  County will notify Contractor 
in writing of any change to the names and/or addresses in County Administration. 

No member of County Administration is authorized to make any changes in any of the terms 
and conditions of this Agreement other than those specifically authorized under Paragraph 4 
(Changes to Agreement). 

2.1.1 County’s Project Director 

County’s Project Director will be responsible for ensuring that the objectives of this 
Agreement are met.  County’s Project Director will have the right at all times to inspect any 
and all Work provided by or on behalf of Contractor.  Unless specified otherwise, County’s 
Project Director shall also include a designee. 
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2.1.2 County’s Project Manager 

County’s Project Manager will be responsible for ensuring that the technical, business and 
operational standards and requirements of this Agreement are met.  County’s Project Manager 
will interface with Contractor’s Project Manager on a regular basis.  County’s Project 
Manager will report to County’s Project Director regarding Contractor’s performance with 
respect to technical, business and operational standards and requirements of this Agreement. 
Unless specified otherwise, County’s Project Manager shall be the designee of County’s 
Project Director. 

2.2 COUNTY PERSONNEL 
All County personnel, and by extension all Participating Agency personnel assigned to this 
Agreement shall be under the exclusive supervision of County.  Contractor understands and 
agrees that all such personnel are assigned only for the convenience of County.  Contractor 
hereby represents that its price, Project Schedule, Project Plan and performance hereunder are 
based solely on the work of Contractor’s personnel, except as may otherwise be expressly 
provided in this Agreement. 

3 ADMINISTRATION OF AGREEMENT – CONTRACTOR 
3.1 CONTRACTOR ADMINISTRATION 

All persons administering this Agreement on behalf of Contractor, including Contractor’s 
Project Director and Project Manager, are listed in Exhibit F (Contractor Administration).  All 
staff employed by and/or on behalf of Contractor, including the persons listed in such Exhibit 
F (Contractor Administration), shall be adults who are fully fluent in both spoken and written 
English.  Contractor shall notify County in writing of any change to the names and/or 
addresses of Contractor Administration.  
Contractor’s Project Director 
Contractor’s Project Director shall be responsible for Contractor’s performance of all Work 
and ensuring Contractor’s compliance with this Agreement.  Contractor’s Project Director 
shall meet and confer with County’s Project Director on a regular basis as required by County 
and specified in Exhibit A (Statement of Work) regarding the overall scope of the project.  
Such meetings shall be conducted in person or via teleconference at a time and place as 
agreed to by County’s Project Director and Contractor’s Project Director. 
Contractor’s Project Manager 
Contractor’s Project Manager shall be responsible for Contractor’s day-to-day activities as 
related to this Agreement and for reporting to County in the manner set forth in Paragraph 3.4 
(Reports by Contractor).  Contractor’s Project Manager shall interface with County’s Project 
Manager on a regular basis and shall be available during Business Days between the hours of 
8:00 a.m. and 5:00 p.m. Pacific Time, or as otherwise required by County and this Agreement, 
for telephone contact and/or to meet with County personnel regarding the operation of this 
Agreement, as required by County's Project Director.  Contractor’s Project Manager shall 
meet and confer with County’s Project Director on a regular basis, at least weekly or as 
otherwise required by County, to review project progress and to discuss project coordination.  
Such meetings shall be conducted in person or via teleconference at a time and place as 
agreed to by County’s Project Manager and Contractor’s Project Manager. 
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3.2 APPROVAL OF CONTRACTOR’S STAFF 
3.2.1 In fulfillment of its responsibilities under this Agreement, Contractor shall utilize, and permit 

utilization of, only staff fully trained and experienced, and as appropriate, licensed or certified 
in the technology, trades, tasks and subtasks required by this Agreement.  Contractor shall 
supply sufficient staff to discharge its responsibilities hereunder in a timely and efficient 
manner. 

3.2.2  County shall have the right to approve or disapprove each member, or proposed member, of 
the Contractor’s key staff prior to and during their performance of any Work hereunder, as 
well as so approving or disapproving any proposed deletions from or other changes in such 
Contractor’s Key Staff.  County’s Project Manager, in his/her reasonable discretion, may 
require replacement of any member of the Contractor’s key staff, including Contractor’s 
Project Director and Project Manager, performing, or offering to perform Work hereunder.  
Contractor shall provide county with a resume of each such proposed initial Contractor’s key 
staff member and a proposed substitute and, upon County’s request, an opportunity to 
interview such person prior to his/her performance of any work hereunder.  Contractor shall 
have thirty days from the date of County’s written request to replace such staff. 

3.2.3 In addition, Contractor shall provide to County’s Project Director an executed Confidentiality 
and Assignment Agreement (Exhibit G) for each member of the Contractor’s Key Staff 
performing Work under this Agreement on or immediately after the effective date, but in no 
event later than the date such member of the Contractor’s key staff first performs Work under 
this Agreement. 

3.2.4 Contractor’s Key Staff providing on-site Services at the Participating Agencies shall adhere to 
the business attire guidelines in Attachment A.6 (Business Attire Guidelines) to Exhibit A 
(Statement of Work). 

3.2.5 Contractor shall, to the maximum extent possible, take all necessary steps to ensure continuity 
over time of the membership of the group constituting the Contractor’s Key Staff.  Contractor 
shall promptly fill any Contractor’s Key Staff vacancy with personnel having qualifications at 
least equivalent to those of the Contractor’s Key Staff member(s) being replaced.  

3.2.6  In the event Contractor should ever need to remove any member of the Contractor’s Key Staff 
from performing Work under this Agreement, Contractor shall provide County with notice at 
least fifteen days in advance, except in circumstances in which such notice is not possible, and 
shall work with County on a mutually agreeable transition plan so as to provide an acceptable 
replacement and ensure project continuity.  Should County be dissatisfied with any member of 
the Contractor’s Key Staff during the Term of this Agreement, Contractor shall replace such 
person with another to County's satisfaction. 

3.2.7 Contractor shall supply sufficient staff to discharge its responsibilities hereunder in a timely 
and efficient manner. 

3.3 BACKGROUND AND SECURITY INVESTIGATIONS 
3.3.1 All Contractor staff performing Work under this Agreement shall undergo and pass, to the 

satisfaction of County, a background investigation as a condition of beginning and continuing 
Work under this Agreement.  Any and all fees associated with obtaining the background 
information shall be borne by Contractor, regardless of whether Contractor’s staff passes or 
fails the background clearance investigation. 
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3.3.2 County may immediately, in its sole discretion, deny or terminate facility access to any 
Contractor’s staff, including subcontractor staff, who do not pass such background 
investigation(s) to the satisfaction of County and/or whose background or conduct is 
incompatible with County’s facility access. 

3.3.3 Disqualification, if any, of Contractor’s staff, including subcontractor staff, pursuant to this 
Paragraph 3.3 (Background and Security Investigations) shall not relieve Contractor of its 
obligation to complete all Work in accordance with the terms and conditions of this 
Agreement. 

3.4 REPORTS BY CONTRACTOR 
In addition to any reports required elsewhere under this Agreement, including Exhibit A 
(Statement of Work), in order to control expenditures and to ensure the reporting of all Work 
provided by Contractor, Contractor shall provide to County’s Project Manager, as frequently 
as may be requested by County’s Project Manager, but in no event more frequently than 
weekly, written reports which shall include, at a minimum, the following information: 
1. Period covered by the report; 
2. Summary of project status as of reporting date; 
3. Overview of the Work provided during the reporting period; 
4. Progress status of each Work component scheduled for the reporting period; 
5. Issues/problems encountered, proposed resolutions and projected completion dates for 

problem resolution; 
6. Status of contractually defined deliverables, milestones and walk-throughs scheduled 

in the Project Schedule; 
7. Action items and decisions from the previous meeting; 
8. Planned activities for the next two reporting periods; and 
9. Any other information which County may from time-to-time require. 

3.5 RULES AND REGULATIONS 
3.5.1 During the time when Contractor’s employees, subcontractors or agents are at County 

facilities, including those of Participating Agencies, such persons shall be subject to the 
applicable rules and regulations of County or Participating Agency.  To the extent possible, 
County Project Director will provide Contractor with a copy, or electronic access to, the 
Department’s Manual of Policy & Procedures (MPP).  Contractor shall review and understand 
all sections of the MPP, especially those pertaining to employee conduct and behavior.   

3.5.2 It is the responsibility of Contractor to acquaint such persons, who are to provide Work, with 
such rules and regulations.  In the event that County determines that an employee, 
subcontractor or agent of Contractor has violated any applicable rule or regulation, including 
business attire guidelines, County shall notify Contractor, and Contractor shall undertake such 
remedial or disciplinary measures as Contractor determines appropriate.   

3.5.3 If the problem is not thereby corrected, then Contractor shall permanently withdraw its 
employee, subcontractor or agent from the provision of Work upon receipt of written notice 
from County that: (i) such employee, subcontractor or agent has violated such rules or 
regulations; or (ii) such employee’s, subcontractor’s or agent’s actions, while on County 
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premises, indicate that the employee, subcontractor or agent may adversely affect the 
provision of Work.   

3.5.4 Upon removal of any employee, subcontractor or agent, Contractor shall immediately replace 
the employee, subcontractor or agent and shall continue uninterrupted Work hereunder.  

3.6 CONTRACTOR’S STAFF IDENTIFICATION 
3.6.1 All Contractor staff, including subcontractors and agents, who successfully complete a 

background investigation, as set forth in Paragraph 3.3 (Background and Security 
Investigations), will be issued a photo identification badge by the Department.  Contractor 
staff will prominently display this identification badge on the upper part of the body when 
entering any location, including its location grounds, as shown in Attachment A.4 (Equipment 
Locations & Inventory), or County facility and grounds, as instructed by the County Project 
Manager.  

3.6.2 Contractor shall notify County within one Business Day when staff is terminated from Work 
under this Agreement.  Contractor is responsible to retrieve and immediately destroy the 
staff’s County-specified photo identification badge at the time of removal from Work under 
this Agreement. 

3.6.3 If County requests the removal of Contractor’s staff, Contractor shall be responsible to 
retrieve and immediately destroy Contractor staff’s County photo identification badge at the 
time of removal from work under this Agreement. 

3.6.4 Contractor will be responsible for costs associated with any lost or stolen identification 
badge(s).  

4 CHANGES TO AGREEMENT 
4.1 GENERAL 

No representative of either County or Contractor, including those named in this Agreement, is 
authorized to make any changes in any of the terms, obligations or conditions of this 
Agreement, except through the procedures set forth in this Paragraph 4 (Changes to 
Agreement).  Any changes to this Agreement, including any portion of the Work provided 
under this Agreement, shall be accomplished only as provided in this Paragraph 4 (Changes to 
Agreement). 

4.2 CHANGE NOTICES 
  For any change requested by County which does not materially affect the scope of Work, 

term, payments or any term or condition of this Agreement, or for any change requiring 
expenditure of Pool Dollars, a written notice of such change (hereinafter “Change Notice”) 
shall be prepared by the Department and provided by County’s Project Director to Contractor 
for acknowledgment or execution, as applicable, prior to commencement of any Work relating 
to such Change Notice, including any Optional Work. Change Notices requiring the 
expenditure of Pool Dollars shall require Contractor to prepare a written quotation that is the 
basis of the Change Notice, and written approval of County’s Project Director with 
concurrence of County Counsel. County’s Project Director shall be authorized on behalf of 
the County to approve Change Notices that do not require the expenditure of Pool Dollars.   

4.2.1  Addition/Deletion of Equipment  
1. For the addition or deletion of equipment quantities before completion of Solution 

Implementation (see Paragraph 5.1.5(1)) County and Contractor shall execute a Change 
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Notice to update Attachment A.4 (Equipment Locations & Inventory) to Exhibit A 
(Statement of Work).  Contractor agrees that any updates to quantities in Attachment A.4 
(Equipment Locations & Inventory) require a Change Notice, and shall be invoiced at the 
equipment unit prices stated in Exhibit B (Pricing Schedule).  

2. For the addition or deletion of equipment quantities after CBS Solution Acceptance, 
County and Contractor shall execute a Change Notice to update Attachment A.4 
(Equipment Locations & Inventory) to Exhibit A (Statement of Work) pursuant to 
Paragraph 5.1.2 (2).   

4.2.2  Technology Refresh Implementation 
 To implement any Technology Refresh (see Paragraph 5.1.6), County and Contractor shall 

execute a Change Notice or Amendment. Upon completion, Contractor shall update 
Attachment A.4 (Equipment Locations & Inventory) to Exhibit A (Statement of Work) 
pursuant to Paragraph 3.1.2(4) (Livescan-Related Equipment at the Participating Agencies) of 
Exhibit C (Service Level Agreement). 

4.3 AMENDMENTS 
Except as otherwise provided in this Agreement, for any change requested by County which 
materially affects the scope of Work, Term, payments, or any term or condition included in 
this Agreement, an Amendment to this Agreement shall be executed by the Contractor and 
County Board of Supervisors.  
Notwithstanding the foregoing, the Sheriff or authorized designee is specifically authorized to 
issue Agreement non-renewal notices for the Option Terms.  Furthermore, the Sheriff is 
specifically authorized to prepare and execute Amendments on behalf of County to: (i) add 
and/or update terms and conditions as required by County’s Board of Supervisors or the Chief 
Executive Office and (ii) effect assignment of rights and/or delegation of duties as required 
under Paragraph 19 (Prohibition Against Assignment And Delegation).  

4.4 PROJECT CONTROL DOCUMENT 
Pursuant to Paragraph 2.1 (Task 1 – Project Planning – Project Control Document (PCD)) of 
Exhibit A (Statement of Work), Contractor shall deliver to County a Project Control 
Document (PCD), which includes a Detailed Work Plan (DWP). The DWP will be derived 
from all Work relating to Solution Implementation Services and, to the extent necessary, 
throughout the Term of the Agreement, as described in Paragraph 2.1.9.4 of Exhibit A 
(Statement Work).  The PCD is incorporated into this Agreement as Attachment A.5 (Project 
Control Document) to Exhibit A (Statement of Work). 
Changes to the PCD shall be made upon mutual agreement, in writing, by County’s Project 
Director and Contractor’s Project Director by Change Notice or otherwise, provided that 
County’s Project Director’s and Contractor’s Project Director’s agreement to alter the Project 
Schedule PCD shall not prejudice either party’s right to claim that such alterations constitute 
an Amendment to this Agreement that shall be governed by the terms of Paragraph 4.3 
(Amendments) above. 

4.5 EXTENSIONS OF TIME 
4.5.1 Notwithstanding any other provision of this Paragraph 4 (Changes to Agreement), and to the 

extent that extensions of time for Contractor’s performance do not impact either the scope of 
Work or cost of this Agreement, County’s Project Director, in his/her sole discretion, may 
grant Contractor extensions of time in writing for the Work listed in Attachment A.5 (Project 
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Control Document) to Exhibit A (Statement of Work), provided such extensions do not 
exceed a total of ninety calendar days beyond the agreed-to Final Acceptance date for the 
Solution as documented in Attachment A.5 (Project Control Document) to Exhibit A 
(Statement of Work). 

4.5.2 In such event, and prior to granting such extension of time, County will initiate a formal 
Project Review pursuant to Paragraph 2.1.9 (PCD Review) of Exhibit A (Statement of Work).  
In like manner, County will initiate a formal Project Review for each subsequent ninety day 
extension thereafter.  Each Project Review may result in 1) an assessment of the project’s 
progress to-date, 2) an assessment of the future success of the project, 3) remedial 
recommendations for continued Work, or 4) a recommendation for termination of this 
Agreement.  

4.6 FACSIMILE 
Except for the parties’ initial signatures to this Agreement or any Amendment, which must be 
provided in “original” form and not by facsimile, County and Contractor hereby agree to 
regard facsimile representations of original signatures of authorized officials of each party, 
when appearing in appropriate places on any Change Notice or any Amendment prepared 
pursuant to this Paragraph 4 (Changes to Agreement) and received via communications 
facilities, as legally sufficient evidence that such original signatures have been affixed to any 
such Change Notice or Amendment to this Agreement, such that the parties need not follow 
up facsimile transmissions of such documents by subsequent (non-facsimile) transmissions of 
“original” versions of such documents. 

5 WORK 
In exchange for County’s payment to Contractor of the applicable fees arising under the 
Agreement and invoiced by Contractor, Contractor shall (a) on a timely basis provide, 
complete, deliver and implement all Work set forth in this Agreement, including Exhibit A 
(Statement of Work), including but not limited to all components of the Solution, Solution 
Implementation, OM&S, and any Optional Work agreed to by the parties; and (b) grant to 
County the License to all Software and the ownership rights to all Hardware included in the 
Solution, as specified in Paragraph 10 (Ownership and License).  Contractor shall perform all 
such tasks, subtasks, deliverables, goods, Services and other Work in accordance with Exhibit 
A (Statement of Work) and Exhibit C (Service Level Agreement), together with all 
Attachments and Schedules thereto including Attachment A.5 (Project Control Document), at 
the applicable rates and prices specified in Exhibit B (Pricing Schedule) 

5.1 SCOPE OF WORK 
5.1.1 Solution Components 

Contractor shall provide (i) License to all Solution Software provided hereunder, including 
but not limited to firmware/software embedded in the Livescan Equipment or residing on the 
System Hardware, Third-Party Software, Application Software and Application 
Modifications, and Operating Software, and (ii) ownership and other proprietary rights 
regarding all Solution Hardware, including but not limited to Livescan Equipment, System 
Hardware and Hardware Upgrades, all as necessary for the Solution to meet all Solution 
Requirements and the Specifications under this Agreement as such may be revised during the 
Term of this Agreement, and in accordance with the provisions of Paragraph 10 (Ownership 
and License) and this Agreement. 
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5.1.2 Solution Implementation  
Contractor shall provide Solution Implementation Services, including but not limited to 
System Environment setup, Equipment and Software installation, hosting services and 
network connectivity, testing, training, Programming Modifications, and any other Services 
through Final Acceptance of the Solution, as required for the successful implementation of the 
Solution, and as specified in Exhibit A (Statement of Work) and elsewhere in this Agreement. 

5.1.3 OM&S 
Contractor shall provide to County and the Participating Agencies, OM&S Services in 
accordance with this Agreement, including Exhibit A (Statement of Work) and Exhibit C 
(Service Level Agreement) and any schedules and attachments thereto.  OM&S obligations 
shall commence upon the Go Live of each Phase of Solution implementation and shall 
continue through the Maintenance Period of each Phase, through Final Acceptance of the 
Solution and until the termination or expiration of this Agreement. 
County will pay Contractor Service Fees for provision by Contractor to County of OM&S 
Services commencing upon Final Acceptance, as provided in Exhibit B (Pricing Schedule).  
Service fees, including all components thereof, shall not exceed the amounts specified in 
Exhibit B (Pricing Schedule). 

5.1.4 Optional Work 
1. Upon County’s written request and execution of a Change Notice pursuant to the terms of 

this Agreement, Contractor shall provide Optional Work, including Programming 
Modifications, Additional Products, and Professional Services in accordance with this 
Paragraph and Exhibit A (Statement of Work). Programming Modifications and 
Additional Products shall only include those products and services relating to the 
requirements which were not reflected in the Specifications and/or Solution Requirements 
on the Effective Date, as determined by County’s Project Director or authorized designee. 
 

2. Upon County’s request, and Contractor’s concurrence to provide the Optional Work, 
Contractor shall provide to County within ten Business Days of such request, or such 
longer period as agreed to by the parties, a proposed Work Order including, if necessary, 
any supporting documentation, and a quote for a Maximum Fixed Price calculated in 
accordance with the applicable pricing terms set forth in Exhibit B (Pricing Schedule). 
Contractor’s quotation for Optional Work shall be valid for at least ninety days from 
submission.  Contractor shall commence the Optional Work following agreement by the 
parties, with respect to such Scope of Work and the Maximum Fixed Price, utilizing a 
Change Notice pursuant to Paragraph 4.2 (Change Notices) above.  Upon completion by 
Contractor, and approval by County in accordance with the terms of this Agreement of 
such Optional Work, Schedule B.1 (Optional Work Schedule) to Exhibit B (Pricing 
Schedule), shall be updated accordingly to add the items of such completed and approved 
Optional Work.   

3. Upon completion by Contractor and approval by County of Optional Work, (i) any 
Programming Modifications and/or Additional Products provided by Contractor in the 
form of Optional Work shall become part of and be incorporated into the Solution; (ii) 
additional Hardware shall become part of and be incorporated into the Hardware that is 
part of the Solution Environment; and (iii) Solution Requirements and Specifications shall 
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be updated to include the new and/or updated requirements and specifications as a result 
of such Optional Work. 

4. Optional Work may be performed by Contractor at: 1) at no additional cost to County as 
part of Solution Implementation or OM&S, or 2) the applicable pricing terms set forth in 
Exhibit B (Pricing Schedule), payable by County utilizing Pool Dollars.  Absent an 
Amendment in accordance with Paragraph 4 (Changes to Agreement), the Pool Dollars are 
the aggregate amount available during the Term of this Agreement for Optional Work. 

5. Any Optional Work provided by Contractor shall not cause an increase in the OM&S fees 
under this Agreement.  

6. Any Change Notice and resultant Work Order executed pursuant to this Paragraph 5.1.4 
(Optional Work) prior to the expiration of this Agreement, shall survive the Agreement as 
though the Agreement remained in full force and effect.  The expiration of the Agreement 
shall not relieve Contractor of its obligation to perform Optional Work resulting from such 
Work Order. 

5.1.5 Addition And Deletion Of Hardware 
1. Contractor agrees that any addition or deletion of hardware in Attachment A.4 (Equipment 

Locations & Inventory) to Exhibit A (Statement of Work) before completion of Solution 
Implementation [see Paragraph 2.48 (Deliverable 13 - CBS Solution System Implemented 
and Final Acceptance Completed) of Exhibit A (Statement of Work)], as solely 
determined by County Project Manager, requires a Change Notice.  Any added hardware 
shall be invoiced at the equipment unit prices stated in Exhibit B (Pricing Schedule). 

2. Contractor agrees that any addition or deletion of hardware in Attachment A.4 (Equipment 
Locations & Inventory) to Exhibit A (Statement of Work) after CBS Solution Acceptance 
[see Paragraph 2.48 (Deliverable 13 - CBS Solution System Implemented and Final 
Acceptance Completed) of Exhibit A (Statement of Work)], requires a Change Notice.  
Any added hardware after final acceptance shall be invoiced at the lowest available market 
price plus a not-to-exceed handling fee of 15%.  

5.1.6 Technology Refresh 
1. County and Contractor agree, during the Term of this Agreement but not before the end of 

the third year of the Agreement following Final System Acceptance, to conduct a 
hardware/software replacement (Technology Refresh) for all or any subset of, the Solution 
components as determined by the County Project Director in accordance with the 
Technology Refresh Implementation Strategy [see Paragraph 2.1.14 (Technology Refresh 
Implementation Strategy) of Exhibit A (Statement of Work)].  The Technology Refresh is 
intended to update key solution components with the most contemporaneous and advanced 
technologies currently available.   

2. The cost for the Technology Refresh will be borne by County by means of an executed 
Change Notice.  Contractor shall secure the lowest possible pricing for the Technology 
Refresh, minus any bulk purchase discounts, plus a not-to-exceed 15% markup for 
handling (e.g. purchasing and administration, setup/configure at the livescan locations, 
and removal of old replacement hardware).  The not-to-exceed 15% markup is calculated 
based on actual equipment/software costs prior to the inclusion of sales/use tax.  County 
makes no guarantee that the Technology Refresh will occur, nor does County guarantee 
that the Technology Refresh will be conducted in one single deployment during the Term 
of this Agreement.   
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3. The Technology Refresh Strategy shall be devised to minimize disruption to County 
 operations.  Notwithstanding, County and Contractor agree that any experienced 
 downtime resulting from the Technology Refresh shall not be subject to Remedies [see 
 Paragraph 6 (Remedies) of Exhibit C (Service Level Agreement)], provided Contractor is 
 fully compliant with the processes described in the Technology Refresh Implementation 
 Strategy [see Paragraph 2.1.13 (Technology Refresh Implementation Strategy) of Exhibit 
 A (Statement of Work)]. 

5.2 TESTING OF WORK 
Contractor shall conduct all appropriate testing of the Solution before providing any Work 
hereunder, including Optional Work, to ensure the Solution’s continued compliance with all 
Solution Requirements set forth in this Agreement, that the Solution is free of any material 
Deficiencies and that the Optional Work meets the requirements of the applicable Work 
Order.  Such Solution tests shall test, among others, the Solution’s functionality, integration 
and interfacing, volume endurance, System performance, and user acceptance. 

5.3 INTEGRATION/INTERFACING 
From time to time, Contractor may be responsible for developing and incorporating into the 
Solution, Application Modifications, including Programming Modifications and Additional 
Software, in the form of Optional Work. If such Application Modifications are to be 
integrated and/or interfaced with other software, equipment and/or systems provided by 
Contractor or at the direction of Contractor, the Application Modifications shall not be 
deemed accepted by County until the Application Modifications and such other systems have 
been successfully integrated and interfaced, as applicable, and accepted by County in 
accordance with the terms of this Agreement.  For example, if Contractor is to provide a 
Solution consisting of multiple modules or that includes enhancements to the Solution as part 
of the Optional Work, County’s acceptance of the Solution, any individual module or 
enhancement shall not be final until County accepts all of the Application Modifications and 
modules or enhancements integrated and interfaced together as a complete Solution, including 
the operation of the Solution on all equipment required for its use in conformance with the 
terms of this Agreement.  Contractor shall not obtain any ownership interest in any other 
systems merely because they were interfaced, integrated or used with the Solution. 

5.4 APPROVAL OF WORK 
All Tasks, Subtasks, Deliverables, and other Work provided by Contractor under this 
Agreement must have County’s written approval by County’s Project Director or designee in 
accordance with Attachment A.1 (Deliverable Acceptance Process) to Exhibit A (Statement of 
Work).  In no event shall County be liable or responsible for any payment prior to such 
written approval.  Furthermore, County reserves the right to reject any Work not approved by 
County. 
If Contractor provides any tasks, subtasks, deliverables, goods, services or other work to 
County other than those specified in this Agreement, or if Contractor provides such items 
requiring County’s prior written approval without first having obtained such written approval, 
the same shall be deemed to be a gratuitous effort on the part of Contractor, and Contractor 
shall have no claim whatsoever against County therefor. 

5.5 NO OFFSHORE WORK 
Contractor warrants (i) that all Services shall be performed and rendered within and from 
within the United States, and (ii) that Contractor shall not transmit or make available any of 
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County’s Confidential Information, County’s intellectual property or any County property, 
including County Materials, to any entity or individual outside the continental United States. 
Specifically, no Programming Modifications for County, including Customizations, 
Configurations and Interfaces, may be developed or provided by personnel on behalf of 
Contractor outside or from outside the United States.  Contractor may perform Services 
relating to standard product development or revisions, as long as such Services are provided 
without, or do not require, access to County’s Confidential Information, County’s intellectual 
property or any County property including County Materials, outside or from outside the 
United States. 

6 PROJECT PLANNING 
6.1 Contractor shall implement the Solution in accordance with the Detailed Work Plan set forth in  

|1`Attachment A.5 (Project Control Document) to Exhibit A (Statement of Work), developed and 
delivered pursuant to Paragraph 2.1.8 (Detailed Work Plan) of Exhibit A (Statement of Work).  
The Detailed Work Plan shall, at a minimum, include the following items:   

1. Deliverable Number;
2. Description;
3. Due date;
4. Milestone achieved;
5. Associated or Dependent Deliverable; and
6. Any other items reasonably required by County under this Agreement.

6.2 DELIVERABLE MILESTONES 
6.2.1 Attachment A.5 (Project Control Document) to Exhibit A (Statement of Work) shall specify 

certain critical Deliverables as “milestones”, as determined by County. 
6.2.2 A milestone shall be deemed completed for purposes of this Paragraph 6.2 (Deliverable 

Milestones) on the earliest date that all of the tasks, subtasks, deliverables, goods, services and 
other Work required for completion of such milestone are completed and delivered to County, 
and thereafter approved in writing by County pursuant to Paragraph 5.4 (Approval of Work). 

6.2.3 The determination of whether a Deliverable milestone has been completed, and the date upon 
which such Deliverable was approved, shall be made by County’s Project Director as soon as 
practicable in accordance with Paragraph 5.4 (Approval of Work) after County is informed by 
Contractor that such Deliverable has been completed, and is given all the necessary 
information, data and documentation to verify such completion. 

6.2.4 Approval of Deliverables will not be unreasonably withheld or delayed by County.  County 
will use reasonable efforts to provide the necessary assistance to Contractor for Contractor to 
meet the due dates specified in the Project Schedule. 

7 TERM 
7.1 The Term of this Agreement shall commence upon the Effective Date, and shall expire six  

years following Final Acceptance unless sooner terminated or extended, in whole or in part, as 
provided in this Agreement (hereinafter “Initial Term”). 

7.2 At the end of the Initial Term, County may, at its sole option, extend the Term of this 
Agreement for four one-year periods (hereinafter each an “Option Term”), subject to, among 
others, County’s right to terminate earlier for convenience, non-appropriation of funds, default 
of Contractor, substandard performance of Contractor, non-responsibility of Contractor and 
any other term or condition of this Agreement providing for early termination of this 
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Agreement by County.  County shall be deemed to have exercised each extension Option 
Term automatically, without further act, unless, no later than thirty days prior to the expiration 
of the Initial Term, or current Option Term as applicable, County notifies Contractor in 
writing that it elects not to extend this Agreement pursuant to this Paragraph 7 (Term).   If 
County elects not to exercise an Option Term to extend at the end of the Initial Term, this 
Agreement shall expire. 

7.3 County maintains databases that track/monitor Contractor performance history.  Information 
entered into such databases may be used for a variety of purposes, including determining 
whether County will exercise this Agreement Term extension option. 

7.4 As used throughout this Agreement, the word “Term” when referring to the Term of this 
Agreement shall include the Initial Term and the Option Terms, to the extent County exercises 
its extension options pursuant to this Paragraph 7 (Term). 

7.5 NOTICE OF EXPIRATION 
 Contractor shall notify County when this Agreement is within six months from the expiration 

of the Term.  Upon occurrence of this event, Contractor shall send written notification to 
County’s Project Director at the address set forth in Exhibit E (County Administration). 

8 CONTRACT SUM 
8.1 MAXIMUM CONTRACT SUM 
8.1.1  The Maximum Contract Sum under this Agreement shall be the total monetary amount 

payable by County to Contractor for supplying all the tasks, subtasks, deliverables, goods, 
Services and other Work required or requested by County under this Agreement.   

8.1.2  The Maximum Contract Sum, including all applicable taxes, authorized by County hereunder 
shall not exceed Seventeen Million, Five Hundred Twelve Thousand, Three Hundred Ninety-
Two Dollars and Eighty-Nine Cents ($17,512,392.89), as further detailed in Exhibit B 
(Pricing Schedule), unless the Contract Sum is modified pursuant to a duly approved 
Amendment to this Agreement by County’s and Contractor’s authorized representative(s) 
pursuant to Paragraph 4 (Changes to Agreement).   

8.1.3  The Maximum Contract Sum under this Agreement shall provide for all authorized payments 
County may make to Contractor for any and all Work provided by Contractor under this 
Agreement, including all Solution components, Solution Implementation Services, OM&S 
and any Optional Work. 

8.1.4  Contractor shall maintain a system of record keeping that will allow Contractor to determine 
when it has incurred seventy-five percent of the Contract Sum, including the Pool Dollars 
expenditures, authorized under this Agreement.  Upon occurrence of this event, Contractor 
shall provide written notification to County’s Project Director at the address set forth in 
Exhibit E (County Administration). 

8.2 SOLUTION IMPLEMENTATION 
8.2.1 Cost of Solution Implementation 

County will reimburse Contractor for the cost of Solution Implementation, which shall 
include, but not be limited to, all goods and Services for implementing the Solution, e.g. 
Solution Environment setup, installation of the Livescan Equipment and System Hardware, 
Licenses for the Solution Software, installation of Solution Software, Solution Migration and 
Data Conversion, Acceptance Tests, training and any other Work provided by Contractor 
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hereunder and pursuant to Exhibit A (Statement of Work). All payments by County to 
Contractor for Solution Implementation shall be divided among the Deliverables as set forth 
in Exhibit B (Pricing Schedule). 

8.2.2 Credits to County 
1. Contractor agrees that delayed performance by Contractor will cause damages to 

County, which are uncertain and would be impracticable or extremely difficult to 
ascertain in advance.  Contractor further agrees that, in conformity with California 
Civil Code Section 1671, Contractor shall be liable to County for liquidated damages 
in the form of credits, as specified in this Paragraph 8.2.2 (Credits to County), as a fair 
and reasonable estimate of  such damages. Any amount of such damages is not and 
shall not be construed as penalties and, when assessed, will be deducted from County’s 
payment that is due. 

2. County shall be entitled to receive credit against any or all amounts due to Contractor 
under this Agreement or otherwise, in the total amount of Five Hundred Dollars for 
each day after the due date for each and every occasion upon which a payable 
Deliverable identified in Attachment A.5 (Project Control Document) to Exhibit A 
(Statement of Work) as a “milestone” has not been completed by Contractor within 
fifteen days after the due date. Notwithstanding the foregoing, County shall not 
demand any credit from  Contractor for delays which are a result of delays caused by 
acts or omissions of County, nor for any delays regardless of cause that may otherwise 
be approved in writing by County’s Project Director or designee in his/her sole 
discretion.  All of the foregoing credits shall apply separately, and cumulatively, to 
each milestone in the Project Schedule.   A determination whether County shall assess 
credits due pursuant to this Paragraph 8.2.2 (Credits to County) shall be made by 
County’s Project Director in his/her sole discretion. 

3. A Deliverable shall be deemed completed for purposes of this Paragraph 8.2.2 (Credits 
to County) and Paragraph 8.2.6 (Termination) on the earliest date that all of the tasks, 
subtasks, deliverables, goods, Services and other Work required for the completion of 
such Deliverable are completed and delivered to County, provided that all of such 
tasks, subtasks, deliverables, goods, Services and other Work required for the 
completion of such Deliverable are thereafter approved in writing by County pursuant 
to Paragraph 5.4 (Approval of Work) without prior rejection by County or significant 
delay in County’s approval thereof, which delay is the result of Contractor’s failure to 
deliver such tasks, subtasks, deliverables, goods, Services and other Work in 
accordance with the terms hereof.   

4. For purposes of this Paragraph 8.2.2 (Credits to County) and Paragraph 8.2.3 
(Termination), the determination of whether a Deliverable has been so completed and 
is so approved, and of the date upon which such Deliverable was completed, shall be 
made by  County’s Project Director or designee as soon as practicable after County is 
informed by Contractor that such Deliverable has been completed and is given all the 
necessary information, data and documentation to verify such completion. 

8.2.3 Termination 
In addition to any other remedies available to County under this Agreement, if any 
Deliverable identified as a milestone is not completed within thirty days after the applicable 
due date set forth in the Project Schedule and thereafter is not approved in writing by County 
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pursuant to Paragraph 5.4 (Approval of Work), other than as a result of delays caused solely 
by acts or omissions of County, and unless County’s Project Director and Contractor’s Project 
Director have otherwise agreed in writing prior to such date scheduled for completion to 
extend such due date pursuant to Paragraph 4.5 (Extension), then County may, upon notice to 
Contractor, terminate this Agreement for default in accordance with Paragraph 20 
(Termination for Default) or for convenience in accordance with Paragraph 21 (Termination 
for Convenience), as determined in the sole discretion of County. 

8.3 NON-APPROPRIATION OF FUNDS 
County’s obligation may be limited if it is payable only and solely from funds appropriated 
for the purpose of this Agreement.  Notwithstanding any other provision of this Agreement, 
County shall not be obligated for Contractor’s performance hereunder or by any provision of 
this Agreement during any of County’s future fiscal years unless and until County’s Board of 
Supervisors appropriates funds for this Agreement in County’s budget for each such future 
fiscal year.  In the event that funds are not appropriated for this Agreement, then County shall, 
at its sole discretion, either: (i) terminate this Agreement as of June 30 of the last fiscal year 
for which funds were appropriated or (ii) reduce the Work provided hereunder in accordance 
with the funds appropriated, as mutually agreed to by the parties.  County will notify 
Contractor in writing of any such non-appropriation of funds at its election at the earliest 
possible date. 

8.4 COUNTY’S OBLIGATION FOR FUTURE FISCAL YEARS 
In the event that County’s Board of Supervisors adopts, in any fiscal year, a County Budget 
which provides for the reductions in the salaries and benefits paid to the majority of County 
employees and imposes similar reductions with respect to County contracts, County reserves 
the right to reduce its payment obligation under this Agreement correspondingly for that fiscal 
year and any subsequent fiscal year during the term of this Agreement (including any 
extensions), and the Services to be provided by Contractor under this Agreement shall also be 
reduced correspondingly.  County’s notice to Contractor regarding such reduction in payment 
obligations shall be provided within thirty calendar days of the Board of Supervisors’ 
approval of such actions.  Except as set forth in the preceding sentence, Contractor shall 
continue to provide all of the Work set forth in this Agreement. 

9 INVOICES AND PAYMENTS 
9.1 INVOICES 

Contractor shall invoice County in accordance with Exhibit B (Pricing Schedule):  (i) for 
Solution Implementation, broken down by Deliverables, payable following completion by 
Contractor and approval by County of each such Deliverable; (ii) for OM&S, the quarterly fee 
to be paid in arrears for Service fees commencing upon Final Acceptance; and (iii) for 
Optional Work pursuant to a Change Notice or Amendment, as applicable, following 
Contractor’s completion and County’s written approval of the Optional Work.  The actual 
price expended by Contractor for such Optional Work using Pool Dollars, shall not exceed the 
Maximum Fixed Price quoted for such Optional Work. 

9.1.1 Submission of Invoices 
Contractor’s invoice shall include the charges owed to Contractor by County under the terms 
of this Agreement as provided in Exhibit B (Pricing Schedule).  All invoices and supporting 
documents under this Agreement shall be submitted to the person designated in Exhibit E 
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(County Administration) as County’s Project Manager at the address specified in such Exhibit 
E (County Administration). 

9.1.2 Invoice Details 
Each invoice submitted by Contractor shall indicate, at a minimum: 
1. Agreement Name and Number; 
2. The tasks, subtasks, deliverables, goods, Services or other Work for which payment is 

claimed, including Solution Implementation Deliverables, OM&S Services and any 
Optional Work; 

3. The price of such tasks, subtasks, deliverables, goods, Services or other Work calculated 
based on the pricing terms set forth in Exhibit B (Pricing Schedule) or the Work Order 
including the Maximum Fixed Price, as applicable; 

4. If applicable, the date of written approval of the tasks, subtasks, deliverables, goods, 
Services or other Work by County’s Project Director or designee; 

5. Indication of any applicable withhold or Holdback amounts for payments claimed or 
reversals thereof; 

6. Indication of any applicable credits due County under the terms of this Agreement or 
reversals thereof; 

7. If applicable, a copy of any required Acceptance Certificates signed by County’s Project 
Director and/or County’s Project Manager; and 

8. Any other information required by County’s Project Director or designee. 
9.1.3 Approval of Invoices 
 All invoices submitted by Contractor to County for payment shall have County’s written 

approval as provided in this Paragraph 9.1 (Invoices), which approval shall not be 
unreasonably withheld.  In no event shall County be liable or responsible for any payment 
prior to such written approval. 

9.1.4 Invoice Discrepancies 
 County’s Project Director will review each invoice for any discrepancies and will, within 

thirty days of receipt thereof, notify Contractor in writing of any discrepancies found upon 
such review and submit a list of disputed charges.  Contractor shall review the disputed 
charges and send a written explanation detailing the basis for the charges within thirty days of 
receipt of County’s notice of discrepancies and disputed charges.  If County’s Project Director 
or designee does not receive a written explanation for the charges within such thirty day 
period, Contractor shall be deemed to have waived its right to justify the original invoice 
amount, and County, in its sole discretion, shall determine the amount due, if any, to 
Contractor and pay such amount in satisfaction of the disputed invoice, subject to the Dispute 
Resolution Procedure set forth in this Agreement. 
All County correspondence relating to invoice discrepancies shall be sent by email, followed 
by hard copy, directly to County’s Project Manager with a copy to County’s Project Director 
at the addresses specified in Exhibit E (County Administration). 
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9.2 DELIVERY OF SYSTEM SOFTWARE 
It is in the intent of the parties that if any System Software or Documentation provided by 
Contractor under this Agreement, including any product of OM&S Services and any Optional 
Work, is delivered to County, such System Software and Documentation shall be delivered (i) 
in an electronic format (e.g., via electronic mail or internet download) or (ii) personally by 
Contractor staff who shall load such System Software and Documentation onto County’s 
hardware, but who will retain possession of all originals and copies of such tangible media 
(e.g., CD-ROM, magnetic tape, printed manuals) used to deliver the System Software and 
Documentation to County. 
Any System Software and Documentation that is provided or delivered by Contractor to 
County in a tangible format shall be F.O.B. Destination.  The Contract Sum shown in 
Paragraph 8.1 (Maximum Contract Sum) includes all amounts necessary for County to 
reimburse Contractor for all transportation and related insurance charges, if any, on System 
Software Components and Documentation procured by County from Contractor pursuant to 
this Agreement.  All transportation and related insurance charges, if any, shall be paid directly 
by Contractor to the applicable carrier.  Contractor shall be solely liable and responsible for, 
and shall indemnify, defend, and hold harmless County from, any and all such transportation 
and related insurance charges. 

9.3 SALES/USE TAX 
The Contract Sum shown in Paragraph 8 (Contract Sum) shall be deemed to include all 
amounts necessary for County to reimburse Contractor for all applicable California and other 
state and local sales/use taxes on all Solution components and other Work provided by 
Contractor to County pursuant to or otherwise due as a result of this Agreement, including, 
but not limited to, any product of Solution Implementation, OM&S Services and any Optional 
Work, to the extent applicable.  All California sales/use taxes shall be paid directly by 
Contractor to the State or other taxing authority. 
Contractor shall be solely liable and responsible for, and shall indemnify, defend, and hold 
harmless County from, any and all such California and other state and local sales/use taxes.  
Further, Contractor shall be solely liable and responsible for, and shall indemnify, defend, and 
hold harmless County from, all applicable California and other state and local sales/use tax on 
all other items provided by Contractor pursuant to this Agreement and shall pay such tax 
directly to the State or other taxing authority.  In addition, Contractor shall be solely 
responsible for all taxes based on Contractor’s income or gross revenue, or personal property 
taxes levied or assessed on Contractor’s personal property to which County does not hold title. 

9.4 PAYMENTS 
Provided that Contractor is not in default under any provision of this Agreement, County will 
pay all invoice amounts to Contractor within thirty days of receipt of invoices that have not 
been disputed in accordance with Paragraph 9.1.4 (Invoice Discrepancies) above.  County’s 
failure to pay within the thirty day period, however, shall not be deemed as automatic invoice 
approval or Acceptance by County of any deliverable for which payment is sought, nor shall it 
entitle Contractor to impose an interest or other penalty on any late payment. 

9.5 COUNTY’S RIGHT TO WITHHOLD PAYMENT 
Notwithstanding any other provision of this Agreement, and in addition to any rights of 
County given by law or provided in this Agreement, County may upon written notice to 
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Contractor withhold payment for any deliverable while Contractor, with no fault of County, is 
in default hereunder or default related to Work. 

9.6 HOLDBACK 
County shall withhold an amount equal to ten percent (10%) of each Deliverable invoice 
submitted by Contractor under this Agreement (Holdback) and approved by County pursuant 
to Paragraph 5.4 (Approval of Work), for all Work including Solution Implementation, as 
further specified in Exhibit B (Pricing Schedule) as may be amended from time to time.  
The cumulative amount of such Holdbacks shall be due and payable to Contractor upon Final 
Acceptance, subject to adjustment for any amounts arising under this Agreement owed to 
County by Contractor, including, but not limited to, any amounts arising from Paragraphs 
9.1.4 (Invoice Discrepancies), 9.5 (County’s Right to Withhold Payment) and any partial 
termination of any Task, Subtask or Deliverable set forth in Exhibit A (Statement of Work) as 
provided herein. 

9.7 DEFAULT METHOD OF PAYMENT: DIRECT DEPOSIT OR ELECTRONIC FUNDS 
TRANSFER 
County, at its sole discretion, has determined that the most efficient and secure default form of 
payment for goods and/or services provided under this Agreement with County shall be 
Electronic Funds Transfer (EFT) or direct deposit, unless an alternative method of payment is 
deemed appropriate by the Auditor-Controller (A-C).  
Contractor shall submit a direct deposit authorization request via the website 
https://directdeposit.lacounty.gov with banking and vendor information, and any other 
information that A-C determines is reasonably necessary to process the payment and comply 
with all accounting, record keeping, and tax reporting requirements.  
Any provision of law, grant, or funding agreement requiring a specific form or method of 
payment other than EFT or direct deposit shall supersede this requirement with respect to 
those payments.  
At any time during the duration of this Agreement, a Contractor may submit a written request 
for an exemption to this requirement.  Such request must be based on specific legal, business 
or operational needs and explain why the payment method designated by the A-C is not 
feasible and an alternative is necessary.  The A-C, in consultation with the contracting 
department(s), shall decide whether to approve exemption requests. 

10 OWNERSHIP AND LICENSE 
10.1 SOLUTION OWNERSHIP 
10.1.1 Solution Environment 

Contractor acknowledges that County or the rightful owner owns all Solution Environment 
components, including Livescan Equipment, Solution Hardware, and all software provided by 
County; with Contractor or the rightful owner retaining ownership of all Solution 
Environment components provided by Contractor, as further specified in Attachment A.14 
(Hardware and Software Delivery List and Specification Sheet) to Exhibit A (Statement of 
Work). 
 
 

https://directdeposit.lacounty.gov/
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10.1.2 Application Software 
All Application Software provided by Contractor to County pursuant to this Agreement, 
including Licensed Software and Application Modifications, and related Documentation, is 
and shall remain the property of Contractor or any rightful third party owner, with which all 
proprietary rights shall reside and which shall be subject to the terms of the License granted to 
County pursuant to Paragraph 10.2 (License) below. 

10.1.3 Solution Data 
All Solution data that is provided or made accessible by County to Contractor, is generated by 
the Solution or is the product of the Solution provided by Contractor hereunder is and shall 
remain the property of County. 

10.1.4 Work Product 
Contractor or the rightful owner shall remain the sole owner of Contractor’s Application 
Software and all derivative works therein (hereinafter collectively “Work Product”).  Work 
Product does not include any County Materials whether previously owned by County or 
designed or developed by Contractor for County. 

10.2 LICENSE 
10.2.1 License Grant 

Subject to the provisions of Paragraph 10.1 (Solution Ownership), Contractor hereby grants to 
County a perpetual, irrevocable, non-exclusive license to use the System Software and Work 
Product, including any related Documentation (hereinafter “License”), by all Users in 
accordance with the scope set forth in Paragraph 10.2.3 (Scope of License) and subject to the 
restrictions set forth in Paragraph 10.2.4 (License Restrictions) for the period specified in 
Paragraph 10.2.2 (License Term).  Notwithstanding the foregoing, upon mutual agreement of 
the parties, County may obtain its own license for any Third-Party Software that may be 
provided by Contractor as part of the System Environment, the term and scope of which shall 
be subject to the terms of County’s agreement with the provider of such Third-Party Software. 

10.2.2 License Term 
The License granted under this Agreement shall commence upon the earlier of County's 
access of any Solution Software component or the Effective Date and shall continue in 
perpetuity and without regard to the end of the Term of this Agreement, unless otherwise 
specified herein. 

10.2.3 Scope of License 
The License granted by Contractor under this Agreement provides County and Participating 
Agencies with the following rights: 
(1) To use, access, install, integrate with other software, operate and execute the Solution 

Software in the System Environment on an unlimited number of computers, servers, 
mobile devices, work stations, local area networks and wide area networks, including web 
connections, by an unlimited number of Users in the conduct of the business of County or 
any Participating Agency as provided in this Agreement; 

(2) To use, modify, copy and display the Documentation, including but not limited to the 
Solution and User manuals and any other specifications or documentation provided or 
made accessible by Contractor to County and Participating Agencies, as necessary or 
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appropriate for County and Participating Agencies to enjoy and exercise fully the rights 
granted under this Agreement and the License granted hereunder; 

(3) To permit third party access to any Solution components and Documentation, including 
Solution Software, or any part thereof, as necessary or appropriate for County to enjoy and 
exercise fully the rights granted under this Agreement and the License, including for the 
provision of OM&S Services including Software Updates, Application Modifications, 
Professional Services and other business use or support of the Solution Software as 
contemplated by this Agreement; provided, however, without limiting County’s and 
Participating Agencies’ rights under this Paragraph 10.2.4(4) (License Restrictions), 
County covenants and agrees that it shall not exercise any of the rights contained in this 
Paragraph 10.2.4(4) (License Restrictions) unless and until the occurrence of any one of 
the Release Conditions; and 

(4) Pursuant to Paragraph 52 (Assignment by County), to reproduce and use a reasonable 
number of copies of the Solution Software provided by Contractor:  (i) by County, 
Participating Agencies and permitted assignees, for archive and backup purposes; and (ii) 
by County and Participating Agencies, for use by permitted assignees so long as all copies 
of the Solution Software contain the proprietary notices appearing on the copies initially 
furnished to County by Contractor. 

10.2.4 License Restrictions 
County acknowledges and agrees (i) that the System Software provided by Contractor to 
County under this Agreement, including related Documentation, is the confidential and 
copyrighted property of Contractor, or its licensors, and all rights therein not expressly 
granted to County are reserved to Contractor, or its licensors, as applicable; and (ii) that 
Contractor, or its licensors, shall retain all proprietary rights in and to the foregoing.  
Subsequently, the License to the System Software provided by Contractor hereunder is limited 
by the restrictions set forth in this Paragraph 10.2.4 (License Restrictions). Accordingly, 
County will not: 
1. Reverse engineer, disassemble or decompile the Application Software provided by 

Contractor; 
2. Transfer, sublicense, rent, lease, convey or assign (unless resulting from an Agreement 

assignment under Paragraph 52 (Assignment by County)) the System Software 
provided by Contractor; 

3. Copy or reproduce the System Software provided by Contractor in any way except as 
reasonably necessary for backup, archival or business continuity purposes and as 
specified in Paragraph 10.2.3(3) (Scope of License); 

4. Use the System Software provided by Contractor on a timesharing, service bureau, 
subscription service or rental basis for any third party; or 

5. Remove, modify or obscure any copyright, trademark or other proprietary rights 
notices that appear on, or during the use of, the System Software provided by 
Contractor. 
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11 SYSTEM ACCEPTANCE 
11.1 ACCEPTANCE TESTS 

Contractor, with County's assistance where applicable, shall conduct all Acceptance Tests 
specified in Exhibit A (Statement of Work) to ensure the Solution’s compliance with the 
requirements set forth in this Agreement, including but not limited to Exhibit A (Statement of 
Work), Attachment A.2 (Solution Requirements) and Exhibit C (Service Level Agreement) 
including all Schedules and Attachments thereto.  Such Acceptance Tests shall test, among 
others, the System's functionality, integration and interfacing, volume endurance and user 
acceptance.  An Acceptance Test shall be completed and ready for payment when Contractor 
provides to County results of a successful completion of such Acceptance Test and County 
approves the Acceptance Test in writing.  

11.2 PRODUCTION USE 
The Solution shall achieve Go-Live for a Project Phase and shall be ready for Production Use 
when County’s Project Director, or his/her designee, approves in writing all Acceptance Tests 
under Exhibit A (Statement of Work) leading to such Go Live. Contractor’s obligations to 
provide OM&S, as specified in this Agreement, shall commence upon Go Live for each 
Phase. 

11.3 FINAL ACCEPTANCE 
The Solution shall achieve Final Acceptance when County’s Project Director, or his/her 
designee, approves in writing the Solution Implementation under Exhibit A (Statement of 
Work) for all Phases of the Project.  In the event the Solution fails to successfully achieve 
Final Acceptance in accordance with the Project Schedule, Contractor shall provide to County 
for a diagnosis of the Deficiencies and proposed solution(s) for County’s approval and submit 
the Solution to County for re-testing as required under Exhibit A (Statement of Work).  
County and Contractor shall agree upon any and all such proposed solutions prior to their 
implementation. 

11.4 FAILED TESTING 
11.4.1 If County’s Project Director makes a good faith determination at any time an Acceptance Test 

that the Solution as a whole, or any component thereof, has not successfully completed an 
Acceptance Test or has not achieved Final Acceptance (collectively referred to for purposes of 
this Paragraph 11.4 (Failed Testing) as “Designated Test”), County’s Project Director shall 
promptly notify Contractor in writing of such failure, specifying with as much detail as 
possible the manner in which the solution component or the solution failed to pass the 
applicable Designated Test.  Contractor shall immediately commence all reasonable efforts to 
complete, as quickly as possible, such necessary corrections, repairs and modifications to the 
Solution component or the Solution as will permit the Solution component or the Solution to 
be ready for retesting.  Contractor shall notify County’s Project Director in writing when such 
corrections, repairs and modifications have been completed, and the applicable Designated 
Test shall begin again.  If, after the applicable Designated Test has been completed for a 
second time, County’s Project Director makes a good faith determination that the Solution 
component or the Solution again fails to pass the applicable Designated Test, County’s Project 
Director shall promptly notify Contractor in writing, specifying with as much detail as 
possible the manner in which the Solution component or the Solution failed to pass the 
applicable Designated Test.  Contractor shall immediately commence all reasonable efforts to 
complete, as quickly as possible, such necessary corrections, repairs and modifications to the 
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solution component or the solution as will permit the Solution component or the System to be 
ready for retesting. 

11.4.2 Such procedure shall continue, subject to County’s rights under Paragraph 8.2.3 
(Termination), in the event Contractor fails to timely complete any Deliverable identified as a 
milestone, until such time as County notifies Contractor in writing either: (i) of the successful 
completion of such Designated Test or (ii) that County has concluded that satisfactory 
progress toward such successful completion of such Designated Test is not being made, in 
which latter event, County shall have the right to make a determination, which shall be 
binding and conclusive on Contractor, that a non-curable default has occurred and to 
terminate this Agreement in accordance with Paragraph 20 (Termination for Default) on the 
basis of such non-curable default.  In the event Contractor, using good faith effort, is unable to 
cure a deficiency by re-performance after two (2) attempts, county and contractor will work 
together to agree on a mutually acceptable resolution, provided that if County and Contractor 
cannot agree on a resolution, County may terminate this Agreement for default pursuant to 
Paragraph 20 (Termination for Default). 

11.4.3 Such a termination for default by County shall be either, as determined by County in its sole 
judgment: (i) a termination with respect to one or more of the components of the Solution; or 
(ii) if County believes the failure to pass the applicable Designated Test materially affects the 
functionality, performance or desirability to County of the Solution as a whole, the entire 
Agreement.  In the event of a termination under this Paragraph 11.4 (Failed Testing), County 
shall have the right to receive from Contractor reimbursement of all payments made to 
Contractor by County under this Agreement for the Solution component(s) and related 
Deliverables as to which the termination applies or if the entire Agreement is terminated, all 
amounts paid by County to Contractor under this Agreement.  If the termination applies only 
to one or more Solution component(s), at County’s sole option, any reimbursement due to it 
may be credited against other sums due and payable by County to Contractor.  The foregoing 
is without prejudice to any other rights that may accrue to County or Contractor under the 
terms of this Agreement or by law. 

11.5 SYSTEM USE 
Subject to County’s obligations of Acceptance set forth in Exhibit A (Statement of Work) and 
this Agreement, following the Solution implementation by Contractor and prior to Final 
Acceptance by County, County shall have the right to use, in a Production Use mode, any 
completed portion of the System, without any additional cost to County where County 
determines that it is necessary for County’s operations. Such Production Use shall not restrict 
Contractor’s performance under this Agreement and shall not be deemed Final Acceptance of 
the Solution. 

12 REPRESENTATIONS AND WARRANTIES 
12.1 GENERAL WARRANTIES 

Contractor represents, warrants, covenants and agrees that throughout the Term of this 
Agreement: 
1. Contractor shall comply with the description and representations (including, but not 

limited to, Deliverable documentation, performance capabilities, accuracy, completeness, 
characteristics, specifications, configurations, standards, functions and requirements 
applicable to professional software design meeting industry standards) set forth in this 
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Agreement, including Exhibit A (Statement of Work), including all Attachments thereto 
and Solution Requirements. 

2. Unless specified otherwise herein, the Solution shall be free from material Deficiencies. 
3. The OM&S Service Levels shall not degrade during the Term of this Agreement. 
4. Contractor shall not intentionally cause any unplanned interruption of the operations of, or 
 accessibility to the Solution or any component through any device, method or means 
 including, without limitation, the use of any “virus”, “lockup”, “time bomb”, or “key 
 lock”, “worm”, “back door” or “Trojan Horse” device or program, or any disabling code, 
 which has the potential or capability of compromising the security of County’s or any 
 Participating Agency’s confidential or proprietary information or of causing any 
 unplanned interruption of the operations of, or accessibility of the Solution or any 
 component to County or any Participating Agency or User or which could alter, destroy, 
 or inhibit the use of the System or any component, or the data contained therein 
 (collectively referred to as “Disabling Device(s)”), which could block access to or prevent 
 the use of the Solution or any component by County, Participating Agencies or Users.  
 Contractor represents, warrants, and agrees that it has not purposely placed, nor is it aware 
 of, any Disabling Device in any Solution component provided to County under this 
 Agreement, nor shall Contractor knowingly permit any subsequently delivered or provided 
 Solution component to contain any Disabling Device.  
 In addition, Contractor shall prevent viruses from being incorporated or introduced into 
 the Solution or updates or enhancements thereto prior to the installation onto the Solution 
 and shall prevent any viruses from being incorporated or introduced in the process of 
 Contractor’s performance of on-line support. 

12.2 STANDARD OF SERVICES 
Contractor’s Services and other Work required by this Agreement shall, during the Term of 
this Agreement, conform to reasonable commercial standards as they exist in Contractor’s 
profession or field of practice.  If Contractor’s Services or other Work provided under this 
Agreement fail to conform to such standards, upon notice from County specifying the failure 
of performance, Contractor shall, at Contractor’s sole expense, provide the applicable remedy 
as specified in this Agreement, including Exhibit A (Statement of Work) and Exhibit C 
(Service Level Agreement).  Contractor shall, at its own expense, correct any data in which 
(and to the extent that) errors have been caused by Contractor or malfunctions of the Solution 
or by any other tools introduced by Contractor into the Solution for the purpose of performing 
Services or other Work under this Agreement or otherwise. 

12.3 SYSTEM WARRANTIES AND PROBLEM RESOLUTION 
Contractor hereby warrants to County that the Solution shall be free from any and all 
Deficiencies commencing from Production Use of the System through the Term of this 
Agreement.  All Deficiencies reported or discovered shall be corrected in accordance with 
Exhibit A (Statement of Work) and Exhibit C (Service Level Agreement) to this Agreement, 
and shall be at no cost to County beyond the payment of the applicable Maintenance Fees 
under this Agreement. 
Contractor also represents, warrants, covenants and agrees that throughout the Term of this 
Agreement: 
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1. All Solution components shall be compatible with each other and, to the extent 
applicable or required, shall interface with each other; and the Solution components, 
when taken together, shall be capable of delivering all of the functionality as set forth in 
this Agreement. 

2. Any Solution enhancements or upgrades shall be backward compatible with any 
County’s standard browser(s) and operating system version(s) operated on County 
workstations. 

3. The Solution, including the System and the Equipment, shall be capable of delivering all 
of the functionality and meeting all requirements as set forth in this Agreement, 
including the Solution Requirements, Security Requirements and the Specifications. 

4. The Solution shall meet the Solution Performance Requirements within Contractor’s 
control, including but not limited to those relating to Response Time and Solution 
Availability, as further specified in Exhibit A (Statement of Work) and Exhibit C 
(Service Level Agreement).  All Solution Performance Deficiencies, for the purpose of 
determining the applicable Deficiency Resolution Time and County remedies, including 
Service Credits, shall be deemed Severity Level 1 or Severity Level 2, as determined by 
County's Project Director or designee. 

12.4 CONTINUOUS PRODUCT SUPPORT 
12.4.1 In the event that Contractor replaces any or all components of the Application Software with 

other software modules or components (hereinafter “Replacement Product”) during the Term 
of this Agreement in order to fulfill its obligations under this Agreement and to meet the 
Solution Requirements, then the License shall be deemed to automatically include such 
Replacement Product without cost or penalty to County even if such Replacement Product 
contains greater functionality than the Application Software it replaced.  If required by 
County, Contractor shall provide the necessary training to County and Participating Agencies 
personnel to utilize the Replacement Product at no cost to County. 

12.4.2 In the event any or all components of the Application Software are migrated to the 
Replacement Product as a result of an acquisition, sale, assignment, transfer or other change in 
control of Contractor, then any assignee or successor, by taking benefit (including, without 
limitation, acceptance of any payment under this Agreement), shall be deemed to have ratified 
this Agreement, subject to the requirements of Paragraph 19 (Assignment and 
Delegation/Mergers or Acquisitions).  All terms and conditions of this Agreement shall 
continue in full force and effect for the Replacement Product. 

12.4.3 The following terms and conditions shall apply if County elects to transfer the License to a 
Replacement Product: 
1. Contractor, or its assignee or successor, shall, at no cost to County or Participating 

Agencies, implement the Replacement Product in the Solution Environment, convert 
and migrate all of the Solution data from the Application Software format to the 
Replacement Product format to ensure Production Use of such Replacement Product; 

2. Any prepaid Service Fees for the Solution shall transfer in full force and effect for the 
balance of the Replacement Product’s maintenance and support term (or equivalent 
service) at no additional cost.  If the prepaid amount is greater than the Replacement 
Product’s maintenance and support fees for the same term, the credit balance shall be 
applied to future Maintenance Fees or returned to County, at County’s option; 
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3. Any and all modules offered separately and needed to match the original Application 
Software’s level of functionality shall be supplied by Contractor, or its assignee or 
successor, without additional cost or penalty, and shall not affect the calculation of any 
annual fees; 

4. Contractor shall provide to County and Participating Agencies the necessary training 
for purposes of learning the Replacement Product.  Such training shall be provided at 
no cost to County or Participating Agencies; 

5. All License terms and conditions, at a minimum, shall remain as granted herein with 
no additional fees imposed on County or Participating Agencies; and 

6. The definition of Application Software shall include the Replacement Product. 
12.5 WARRANTY PASS-THROUGH 

Contractor shall assign to County to the fullest extent permitted by law or by this Agreement, 
any applicable warranty or indemnity offered by any manufacturer of any Solution component 
or any other Solution product or service provided hereunder, and shall otherwise ensure that 
the benefits of any applicable warranty or indemnity shall fully extend to and be enjoyed by 
County. 

12.6 REMEDIES 
County’s remedies under this Agreement for the breach of the warranties set forth in this 
Agreement, including Exhibit A (Statement of Work) and Exhibit C (Service Level 
Agreement), shall include the repair or replacement by Contractor, at its own expense, of the 
non-conforming Solution components, any other remedies set forth in Exhibit A (Statement of 
Work) and/or Exhibit C (Service Level Agreement), including assessment of Service Credits 
and any other corrective measures specified in such Exhibit A (Statement of Work), Exhibit C 
(Service Level Agreement), and this Agreement. 

12.7 BREACH OF WARRANTY OBLIGATIONS 
Failure by Contractor to timely perform its obligations set forth in this Paragraph 12 
(Representations and Warranties) shall constitute a material breach, upon which, in addition to 
County’s other rights and remedies set forth herein, County may, after written notice to 
Contractor and provision of a reasonable cure period, terminate this Agreement in accordance 
with Paragraph 20 (Termination for Default). 

13 INDEMNIFICATION 
Notwithstanding any provision of this Agreement to the contrary, whether expressly or by 
implication, Contractor shall indemnify, defend and hold harmless County, its Special 
Districts, Participating Agencies and their elected and appointed officers, employees, agents 
and volunteers (hereinafter “County Indemnities’”) from and against any and all liability, 
including but not limited to, demands, claims, actions, fees, costs and expenses (including 
attorney and expert witness fees), arising from or connected with Contractor’s acts and/or 
omissions arising from or relating to this Agreement, except for such loss or damages arising 
from the sole negligence or willful misconduct of County Indemnities’. 
Any legal defense pursuant to Contractor’s indemnification obligations under this Paragraph 
13 (Indemnification) shall be conducted by Contractor and performed by counsel selected by 
Contractor.  Notwithstanding the preceding sentence, County shall have the right to 
participate in any such defense at its sole cost and expense. 
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14 INSURANCE 
14.1 GENERAL INSURANCE REQUIREMENTS 

Without limiting Contractor’s indemnification of County and Participating Agencies, and in 
the performance of this Agreement and until all of its obligations pursuant to this Agreement 
have been met, Contractor shall provide and maintain at its own expense insurance coverage 
satisfying the requirements specified in this Paragraph 14 (Insurance).  These minimum 
insurance coverage terms, types and limits (“Required Insurance”) also are in addition to and 
separate from any other contractual obligation imposed upon Contractor pursuant to this 
Agreement.  County in no way warrants that the Required Insurance is sufficient to protect 
Contractor for liabilities which may arise from or relate to this Agreement.  

14.2 EVIDENCE OF COVERAGE AND NOTICE  
14.2.1 Certificate(s) of insurance coverage (Certificate) satisfactory to County, and a copy of an 

Additional Insured Endorsement confirming County and its Agents (defined below) has been 
given Insured status under the Contractor’s General Liability Policy, shall be delivered to 
County at the address shown below and provided prior to commencing Services under this 
Agreement. 

14.2.2 Renewal Certificates shall be provided to County not less than ten days after renewal of 
Contractor’s policy.  County reserves the right to obtain copies of relevant sections of any 
required Contractor and/or subcontractor insurance policies at any time. 

14.2.3 Certificates shall identify all Required Insurance coverage types and limits specified herein, 
reference this Agreement by name or number, and be signed by an authorized representative 
of the insurer(s).  The Insured party named on the Certificate shall match the name of 
Contractor identified as the contracting party in this Agreement.  Certificates shall provide the 
full name of each insurer providing coverage, its NAIC (National Association of Insurance 
Commissioners) identification number, its financial rating, the amounts of any policy 
deductibles or self-insured retentions exceeding fifty thousand dollars, and list any County 
required endorsement forms. 

14.2.4 Neither County’s failure to obtain, nor County’s receipt of, or failure to object to a non-
complying insurance certificate or endorsement, or any other insurance documentation or 
information provided by the Contractor, its insurance broker(s) and/or insurer(s), shall be 
construed as a waiver of any of the Required Insurance provisions. 
Certificates and copies of any required endorsements shall be sent to County’s Project 
Director at the address specified in Exhibit E (County Administration). 
Contractor also shall promptly report to County any injury or property damage accident or 
incident, including any injury to a Contractor employee occurring on County property, and 
any loss, disappearance, destruction, misuse, or theft of County property, monies or securities 
entrusted to Contractor.  Contractor also shall promptly notify County of any third party claim 
or suit filed against Contractor or any of its subcontractors which arises from or relates to this 
Agreement, and could result in the filing of a claim or lawsuit against Contractor and/or 
County. 

14.3 ADDITIONAL INSURED STATUS AND SCOPE OF COVERAGE 
The County of Los Angeles, its Special Districts, Participating Agencies and their Elected 
Officials, Officers, Agents, Employees and Volunteers (collectively County and its Agents) 
shall be provided additional insured status under Contractor’s General Liability policy with 
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respect to liability arising out of Contractor’s ongoing and completed operations performed on 
behalf of the County.  County and its Agents additional insured status shall apply with respect 
to liability and defense of suits arising out of Contractor’s acts or omissions, whether such 
liability is attributable to Contractor or to County .The full policy limits and scope of 
protection also shall apply to County and its Agents as an additional insured, even if they 
exceed the County’s minimum Required Insurance specifications herein.  Use of an automatic 
additional insured endorsement form is acceptable providing it satisfies the Required 
Insurance provisions herein. 

14.3.1 Cancellation of or Changes in Insurance 
Contractor shall provide County, or Contractor’s insurance policies shall contain, a provision 
that County shall receive written notice of cancellation or any change in Required Insurance, 
including insurer, limits of coverage, term of coverage or policy period.  The written notice 
shall be provided to County not less than ten days in advance of cancellation for non-payment 
of premium and thirty days in advance of any other cancellation or policy change.  Failure to 
provide written notice of cancellation or any change in Required Insurance may constitute a 
material breach of this Agreement, in the sole discretion of County, upon which County may 
suspend or terminate this Agreement. 

14.3.2 Insurer Financial Ratings 
Coverage shall be placed with insurers acceptable to County with A.M. Best ratings of not 
less than A: VII unless otherwise approved by County.     

14.3.3 Contractor's Insurance Shall Be Primary 
Contractor’s insurance policies, with respect to any claims related to this Agreement, shall be 
primary with respect to all sources of coverage available to Contractor.  Any County 
maintained insurance or self-insurance coverage shall be in excess of and not contribute to 
any Contractor coverage. 

14.3.4 Waivers of Subrogation 
To the fullest extent permitted by law, Contractor hereby waives its rights and its insurer(s)’ 
rights of recovery against County under all the Required Insurance for any loss arising from or 
relating to this Agreement.  Contractor shall require its insurers to execute any waiver of 
subrogation endorsements which may be necessary to effect such waiver. 

14.3.5 Subcontractor Insurance Coverage Requirements 
Contractor shall include all subcontractors as insureds under Contractor’s own policies, or 
shall provide County with each subcontractor’s separate evidence of insurance coverage.  
Contractor shall be responsible for verifying each subcontractor complies with the Required 
Insurance provisions herein, and shall require that each subcontractor name the County and 
Contractor as additional insureds on the subcontractor’s General Liability policy.  Contractor 
shall obtain County’s prior review and approval of any subcontractor request for modification 
of the Required Insurance. 

14.3.6 Deductibles and Self-Insured Retentions (SIRs) 
Contractor’s policies shall not obligate County to pay any portion of any Contractor 
deductible or SIR.  County retains the right to require Contractor to reduce or eliminate policy 
deductibles and SIRs as respects County or to provide a bond guaranteeing Contractor’s 
payment of all deductibles and SIRs, including all related claims investigation, administration 
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and defense expenses.  Such bond shall be executed by a corporate surety licensed to transact 
business in the State of California. 

14.3.7 Claims Made Coverage 
If any part of the Required Insurance is written on a claims made basis, any policy retroactive 
date shall precede the effective date of this Agreement.  Contractor understands and agrees it 
shall maintain such coverage for a period of not less than three years following Agreement 
expiration, termination or cancellation. 

14.3.8 Application of Excess Liability Coverage 
Contractor may use a combination of primary, and excess insurance policies which provide 
coverage as broad as (“follow form” over) the underlying primary policies, to satisfy the 
Required Insurance provisions. 

14.3.9 Separation of Insureds 
All liability policies shall provide cross-liability coverage as would be afforded by the 
standard ISO (Insurance Services Office, Inc.) separation of insureds provision with no 
insured versus insured exclusions or limitations. 

14.3.10 Alternative Risk Financing Programs 
County reserves the right to review, and then approve, Contractor use of self-insurance, risk 
retention groups, risk purchasing groups, pooling arrangements and captive insurance to 
satisfy the Required Insurance provisions.  County and its Agents shall be designated as an 
Additional Covered Party under any approved program. 

14.3.11 County Review and Approval of Insurance Requirements 
County reserves the right to review and adjust the required Insurance provisions, conditioned 
upon County’s determination of changes in risk exposures. 

14.4 INSURANCE COVERAGE REQUIREMENTS  
14.4.1 Commercial General Liability Insurance 

Commercial General Liability insurance providing scope of coverage equivalent to ISO policy 
form CG 00 01, naming County and its Agents as an additional insured, with limits of not less 
than: 

General Aggregate $2 million 
Products/Completed Operations Aggregate $1 million 
Personal and Advertising Injury $1 million 
Each Occurrence $1 million 

14.4.2 Automobile Liability Insurance 
Automobile Liability Insurance providing scope of coverage equivalent to ISO policy form 
CA 00 01 with limits of not less than $1 million for bodily injury and property damage, in 
combined or equivalent split limits, for each single accident.  Insurance shall cover liability 
arising out of Contractor’s use of autos pursuant to this Agreement, including owned, leased, 
hired, and/or non-owned autos, as each may be applicable.  
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14.4.3 Workers’ Compensation and Employers’ Insurance 
Workers Compensation and Employers’ Liability insurance or qualified self-insurance 
satisfying statutory requirements, which includes Employers’ Liability coverage with limits of 
not less than $1 million per accident.  If Contractor will provide leased employees, or, is an 
employee leasing or temporary staffing firm or a professional employer organization (PEO), 
coverage also shall include an Alternate Employer Endorsement (providing scope of coverage 
equivalent to ISO policy form WC 00 03 01 A) naming County as the Alternate Employer.  
The written notice shall be provided to County at least ten days in advance of cancellation for 
non-payment of premium and thirty days in advance for any other cancellation or policy 
change.  If applicable to Contractor’s operations, coverage also shall be arranged to satisfy the 
requirements of any federal workers or workmen’s compensation law or any federal 
occupational disease law. 

14.4.4 Professional Liability/Errors and Omissions Insurance 
Professional Liability/Errors and Omissions insurance covering Contractor’s liability arising 
from or related to this Agreement, with limits of not less than $1 million per claim and $2 
million aggregate.  Further, Contractor understands and agrees it shall maintain such coverage 
for a period of not less than three years following this Agreement’s expiration, termination or 
cancellation. 

14.4.5 Property Coverage 
Contractors given exclusive use of County owned or leased property shall carry property, 
Contractor's property coverage at least as broad as that provided by the ISO special causes of  
loss (ISO policy form CP 10 30) form.  County and its Agents shall be named as an 
Additional Insured and Loss Payee on Contractor’s insurance as its interests may appear.  
Automobiles and mobile equipment shall be insured for their actual cash value.  Real property 
and all other personal property shall be insured for their full replacement value. 

14.4.6 Technology Errors and Omissions 
Insurance for liabilities arising from errors, omissions, or negligent acts in rendering or failing 
to render computer or information technology services and technology products. Coverage for 
violation of software copyright should be included.  Technology services should at a 
minimum include: (1) systems analysis, (2) systems programming, (3) data processing, (4) 
systems integration, (5) outsourcing including outsourcing development and design, (6) 
systems design, consulting, development and modification, (7) training services relating to 
computer software or hardware, (8) management, repair and maintenance of computer 
products, networks and systems, (9) marketing, selling, servicing, distributing, installing and 
maintaining computer hardware or software, and (10) data entry, modification, verification, 
maintenance, storage, retrieval or preparation of data output, and any other services provided 
by Contractor, with limits of $10 million. 

14.4.7 Privacy/Network Security (Cyber) Insurance 
Privacy/Network Security (“Cyber”) liability coverage providing protection against liability 
for: (1) privacy breaches (liability arising from the loss or disclosure of confidential 
information no matter how it occurs), (2) system breach, (3) denial or loss of service, (4) 
introduction, implantation or spread of malicious software code, and (5) unauthorized access 
to or use of computer systems, with limits of $10 million.  No exclusions/restrictions for 
unencrypted portable devices/media may be on the policy.  The County of Los Angeles, its 
Special Districts, Participating Agencies, and their Elected Officials, Officers, Agents, 
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Employees and Volunteers (collectively County and its Agents) shall be provided additional 
insured status. 

14.5 FAILURE TO MAINTAIN COVERAGE OR PERFORMANCE SECURITY 
Contractor’s failure to maintain or to provide acceptable evidence that it maintains the 
Required Insurance or failure to maintain performance security acceptable to County shall 
constitute a material breach of the Agreement, upon which County immediately may withhold 
payments due to Contractor and/or suspend or terminate this Agreement.  County, at its sole 
discretion, may obtain damages from Contractor resulting from such breach.  Alternatively, 
County may purchase the required insurance coverage and, without further notice to 
Contractor, deduct from sums due to Contractor any premium costs advanced by County for 
such insurance. 

15 INTELLECTUAL PROPERTY WARRANTY AND INDEMNIFICATION 
15.1 Contractor represents and warrants: (i) that Contractor has the full power and authority to 

grant the License, ownership and all other rights granted by this Agreement to County and 
Participating Agencies; (ii) that no consent of any other person or entity is required by 
Contractor to grant such rights other than consents that have been obtained and are in effect; 
(iii) that County and Participating Agencies are entitled to use the Solution without 
interruption, subject only to County’s obligation to make the required payments and observe 
the License terms under this Agreement; (iv) that this Agreement and the Solution licensed or 
acquired herein, are neither subject to any liens, encumbrances, or pledges nor subordinate to 
any right or claim of any third party, including Contractor’s creditors; (v) that during the term 
of this Agreement, Contractor shall not subordinate this Agreement or any of its rights 
hereunder to any third party without the prior written consent of County, and without 
providing in such subordination instrument for non-disturbance of County’s and Participating 
Agencies’ use of the Solution (or any part thereof) in accordance with this Agreement; and 
(vi) that neither the performance of this Agreement by Contractor, nor the License to or 
ownership by, and use by, County, Participating Agencies and their Users of the Solution in 
accordance with this Agreement will in any way violate any non-disclosure agreement, nor 
constitute any infringement or other violation of any copyright, trade secret, trademark, 
service mark, patent, invention, proprietary information or other rights of any third party.  

15.2 Notwithstanding any provision to the contrary, whether expressly or by implication, 
Contractor shall indemnify, defend, and hold harmless the County, its Special Districts, 
Participating Agencies and their elected and appointed officers, employees, agents and 
volunteers (collectively referred to for purposes of this Paragraph 15 as “County”) from and 
against any and all liability, including but not limited to demands, claims, actions, fees, 
damages, costs, and expenses (including attorneys and expert witness fees) arising from any 
alleged or actual infringement of any third party’s patent or copyright, or any alleged or actual 
unauthorized trade secret disclosure, arising from or related to this Agreement and/or the 
operation and use of the System (collectively referred to for purposes of this Paragraph 15 as 
“Infringement Claim(s)”).  Any legal defense pursuant to Contractor’s indemnification 
obligations under this Paragraph 15.2 shall be conducted by Contractor and performed by 
counsel selected by Contractor.  County will provide Contractor with information, reasonable 
assistance and authority to defend or settle the claim.  Notwithstanding the foregoing, County 
and Participating Agencies shall have the right to participate in any such defense at their sole 
cost and expense. 
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15.3 County will notify Contractor, in writing, as soon as practicable of any claim or action 
alleging such infringement or unauthorized disclosure.  Upon such notice by County, 
Contractor shall, at no cost to County, as remedial measures, either: (i) procure the right, by 
license or otherwise, for County to continue to use the Solution or affected component(s) 
thereof, or part(s) thereof, to the same extent of County’s and Participating Agencies’ License 
or ownership rights under this Agreement; or (ii) to the extent procuring such right to use the 
Solution is not commercially reasonable, replace or modify the Solution or any component(s) 
thereof with another software or component(s) thereof of at least equivalent quality and 
performance capabilities, as mutually determined by County and Contractor until the Solution 
and all components thereof become non-infringing, non-misappropriating and non-disclosing 
(hereinafter collectively for the purpose of this Paragraph 15.3 “Remedial Act(s)”). 

15.4 Failure by Contractor to provide and complete the Remedial Acts described in Paragraph 15.3 
above shall constitute a material breach of this Agreement, upon which County shall be 
entitled to terminate this Agreement for default pursuant to Paragraph 20 (Termination for 
Default). 

16 PROPRIETARY CONSIDERATIONS 
16.1 COUNTY MATERIALS 

Contractor agrees that County or Participating Agency, as applicable, shall own all rights, title 
and interest, including all copyrights, patent rights, trade secret rights and other proprietary 
rights therein, in and to all information, data, plans, schedules including Project Plan and 
Project Schedule, departmental procedures and processes, algorithms, diagrams, reports, 
working papers, documents, training materials, records and any other information or work 
products originated or created solely for County or Participating Agency, as applicable, 
through Contractor’s work pursuant to this Agreement and any County or Participating 
Agency data whether provided by County or Participating Agency or otherwise accessible or 
generated by Contractor or the Solution, excluding the Work Product and Licensed Software 
provided by Contractor and related Documentation (collectively “County Materials”).  
Contractor, therefore, hereby assigns and transfers to County all of Contractor’s right, title and 
interest in and to all such County Materials, provided that notwithstanding such County 
ownership, Contractor may retain possession of all working papers prepared by Contractor. 
During and for a minimum of five (5) years subsequent to the term of this Agreement, 
Contractor shall retain all of Contractor's working papers prepared under this Agreement, 
including to the extent necessary the County Materials.  County shall have the right to inspect 
any and all such working papers, make copies thereof and use the working papers and the 
information contained therein. 
Contractor shall protect the security of and keep confidential all County Materials and shall 
use whatever security measures are reasonably necessary to protect all such County Materials 
from loss or damage by any cause, including fire and theft. 

16.2 TRANSFER TO COUNTY 
Upon request of County, Contractor shall execute all documents requested by County and 
shall perform all other reasonable acts requested by County to assign and transfer to, and vest 
in, County or any Participating Agency, as applicable, all Contractor’s right, title and interest 
in and to the County Materials, including, but not limited to, all copyright, patent and trade 
secret rights.  County shall have the right to register all copyrights and patents in the name of 
County of Los Angeles.  All material expense of effecting such assignment and transfer of 
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rights will be borne by County.  Further, County and Participating Agencies shall have the 
right to assign, license or otherwise transfer any and all County’s right, title and interest, 
including, but not limited to, copyrights and patents, in and to the County Materials. 

16.3 PROPRIETARY AND CONFIDENTIAL 
Any and all materials, software and tools which are developed or were originally acquired by 
Contractor outside the scope of this Agreement, which Contractor desires to use hereunder, 
and which Contractor considers to be proprietary or confidential, must be specifically 
identified by Contractor to County’s Project Director as proprietary or confidential, and shall 
be plainly and prominently marked by Contractor as “PROPRIETARY” or 
“CONFIDENTIAL”, if applicable. 
Notwithstanding any other provision of this Agreement, County shall not be obligated in any 
way under this Agreement for: 
1. Any disclosure of any materials which County is required to make under the California 

Public Records Act or otherwise by any State or Federal law or order of court; or 
2. Any Contractor’s proprietary and/or confidential materials not plainly and prominently 

marked with restrictive legends. 

17 DISCLOSURE OF AGREEMENT 
17.1 DISCLOSURE 

Contractor shall not disclose any terms or conditions of, or any circumstances or events that 
occur during the performance of, this Agreement to any person or entity except as may be 
otherwise provided herein or required by law.  In the event Contractor receives any court or 
administrative agency order, service of process, or request by any person or entity (other than 
Contractor’s professionals) for disclosure of any such details, Contractor shall, to the extent 
allowed by law or such order, promptly notify County’s Project Director.  Thereafter, 
Contractor shall comply with such order, process or request only to the extent required by 
applicable law.  Notwithstanding the preceding sentence, to the extent permitted by law, 
Contractor shall delay such compliance and cooperate with County and Participating Agencies 
to obtain relief from such obligations to disclose until County shall have been given a 
reasonable opportunity to obtain such relief.  
However, in recognizing Contractor’s need to identify its services and related clients to 
sustain itself, County shall not inhibit Contractor from publicizing its role under this 
Agreement under the following conditions: 
1. Contractor shall develop all publicity material in a professional manner. 
2. During the Term of this Agreement, Contractor shall not, and shall not authorize another 

to, publish or disseminate any commercial advertisements, press releases, feature 
articles, or other materials using the name of County without the prior written consent of 
County’s Project Director for each such item. 

Contractor may, without the prior written consent of County, indicate in its proposals and 
sales materials that it has been awarded this Agreement with the County of Los Angeles, 
provided that the requirements of this Paragraph 17 (Disclosure of Agreement) shall apply. 
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17.2 REQUIRED DISCLOSURE 
Notwithstanding any other provision of this Agreement, either party may disclose information 
about the other that: (i) is lawfully in the public domain at the time of disclosure; (ii) is 
disclosed with the prior written approval of the party to which such information pertains; or 
(iii) is required by law to be disclosed. 

18 CONFIDENTIALITY AND SECURITY 
18.1 CONFIDENTIALITY 
18.1.1 Confidential Information 

Each party shall protect, secure and keep confidential all records, materials, documents, data 
and/or other information, including, but not limited to, billing and sensitive financial 
information, County records, data and information, County materials, Solution data, Work 
Product, Application Software, personally identifiable and health information, and any other 
data, records and information, received, obtained and/or produced under the provisions of this 
Agreement (hereinafter “Confidential Information”), in accordance with the terms of this 
Agreement and all applicable Federal, State or local laws, regulations, ordinances and publicly 
available guidelines and directives relating to confidentiality.  As used in this Agreement, the 
term “Confidential Information” shall also include records, materials, data and information 
deemed confidential by County or the applicable law under Paragraph 3.5 (Rules and 
Regulations).  Each party shall use whatever appropriate security measures are necessary to 
protect such Confidential Information from loss, damage and/or unauthorized dissemination 
by any cause, including but not limited to fire and theft. 
Contractor shall inform all of its officers, employees, agents and subcontractors providing 
Work hereunder of the confidentiality provisions of this Agreement.  Contractor shall ensure 
that all of its officers, employees, agents and subcontractors performing Work hereunder have 
entered into confidentiality agreements no less protective of County than the terms of this 
Agreement, including this Paragraph 18 (Confidentiality and Security) and Exhibit G 
(Confidentiality and Assignment Agreement).  Notwithstanding anything herein to the 
contrary, Contractor acknowledges and agrees that it is responsible for any breach of the 
obligations of confidentiality set forth herein by any person or entity to which Contractor 
discloses any of County's Confidential Information. 

18.1.2 Disclosure of Information 
With respect to any of County’s or any Participating Agency’s Confidential Information or 
any other records, materials, data or information that is obtained by Contractor (hereinafter 
collectively for the purpose of this Paragraph 18.1.2 “information”), Contractor shall:  (i) not 
use any such information for any purpose whatsoever other than carrying out the express 
terms of this Agreement; (ii) promptly transmit to County all requests for disclosure of any 
such information; (iii) not disclose, except as otherwise specifically permitted by this 
Agreement, any such information to any person or organization other than County without 
County’s prior written authorization that the information is releasable; and (iv) at the 
expiration or termination of this Agreement, return all such information to County or maintain 
such information according to the written procedures provided or made available to 
Contractor by County for this purpose. 
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18.1.3 Indemnification 
Notwithstanding any provision of this Agreement to the contrary, whether expressly or by 
implication, Contractor shall indemnify, defend and hold harmless County, Participating 
Agencies and their its officers, employees, agents and volunteers from and against any and all 
loss, damage, liability and expense, including, but not limited to, defense costs and reasonable 
legal, accounting and other expert, consulting or professional fees, arising from, connected 
with or related to any failure by Contractor, its officers, employees, agents or subcontractors 
to comply with this Paragraph 18 (Confidentiality and Security), as determined by County in 
its sole judgment.  Any legal defense pursuant to Contractor’s indemnification obligations 
under this Paragraph 18 (Confidentiality and Security) shall be conducted by Contractor and 
performed by counsel selected by Contractor and approved by County.  Contractor shall not 
have the right to enter into any settlement, agree to any injunction or make any admission, in 
each case, on behalf of County without County’s prior written approval. 

18.2 SECURITY 
18.2.1 System Security 

Notwithstanding anything to the contrary herein, Contractor shall provide all Work utilizing 
security technologies and techniques in accordance with the industry standards, Contractor’s 
best practices and applicable County security policies, procedures and requirements provided 
by County to Contractor in writing as part of the RFP, this Agreement or otherwise as 
required by law, including those relating to the prevention and detection of fraud or other 
inappropriate use or access of systems and networks.  Without limiting the generality of the 
foregoing, Contractor shall implement and use network management and maintenance 
applications and tools and fraud prevention and detection and encryption technologies and 
prevent the introduction of any Disabling Device into the Solution, as further specified in this 
Agreement and Schedule C.1 (Information Security Requirements) to Exhibit C (Service 
Level Agreement).  In no event shall Contractor’s actions or inaction result in any situation 
that is less secure than the security that Contractor then provides for its own systems and data. 

18.2.2 Solution Data Security 
Contractor hereby acknowledges the right of privacy of all persons whose information is 
stored in the Solution data or any other County data.  Contractor shall protect, secure and keep 
confidential all Solution data in compliance with all Federal, State and local laws, rules, 
regulations, ordinances, guidelines and directives relating to confidentiality and information 
security, and Schedule C.1 (Information Security Requirements) to Exhibit C (Service Level 
Agreement), including any breach of the security of the Solution, such as any unauthorized 
acquisition of Solution data that compromises the security, confidentiality or integrity of 
personally identifiable information.  Further, Contractor shall take all reasonable actions 
necessary or advisable to protect all Solution data in its possession, custody or control from 
loss or damage by any cause, including fire, theft or other catastrophe.  In addition, if 
requested by County’s Project Director, Contractor shall provide notification to all persons 
whose unencrypted personal information was, or is reasonably believed to have been, 
acquired by any unauthorized person, and the content, method and timing of such notification 
shall be subject to the prior approval of County’s Project Director.  Contractor shall not use 
Solution data for any purpose or reason other than to fulfill its obligations under this 
Agreement. 
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18.3 PROTECTION OF ELECTRONIC COUNTY INFORMATION – DATA ENCRYPTION 
Contractor that electronically transmits or stores Personal Information (hereinafter “PI”), 
Protected Health Information (hereinafter “PHI”) and/or Medical Information (hereinafter 
“MI”) shall comply with the encryption standards set forth below and incorporated into this 
Agreement and all Amendments thereto (collectively, the “Encryption Standards”), as 
required by the Board of Supervisors Policy Number 5.200 (hereinafter “Policy”).  For 
purposes of this Paragraph 18.3, “PI” is defined in California Civil Code Section 1798.29(g); 
“PHI” is defined in Health Insurance Portability and Accountability Act of 1996 (HIPAA) and 
implementing regulations; and “MI” is defined in California Civil Code Section 56.05(j). 

18.3.1 Encryption Standards – Stored Data 
Contractor’s and subcontractors’ workstations and portable devices that are used to access, 
store, receive and/or transmit County PI, PHI or MI (e.g., mobile, wearables, tablets, thumb 
drives, external hard drives) require encryption (e.g. software and/or hardware) in accordance 
with: (a) Federal Information Processing Standard Publication (FIPS) 140-2; (b) National 
Institute of Standards and Technology (NIST) Special Publication 800-57 Recommendation 
for Key Management – Part 1: General (Revision 3); (c) NIST Special Publication 800-57 
Recommendation for Key Management – Part 2: Best Practices for Key Management 
Organization; and (d) NIST Special Publication 800-111 Guide to Storage Encryption 
Technologies for End User Devices.  Advanced Encryption Standard (AES) with cipher 
strength of 256-bit is minimally required. 
Contractor’s and subcontractors’ use of remote servers (e.g. cloud storage, Software-as-a-
Service or SaaS) for storage of County PI, PHI and/or MI shall be subject to written pre-
approval by the County’s Chief Executive Office. 

18.3.2 Encryption Standards – Transmitted Data 
All transmitted (e.g. network) County PI, PHI and/or MI require encryption in accordance 
with: (a) NIST Special Publication 800-52 Guidelines for the Selection and Use of Transport 
Layer Security Implementations; and (b) NIST Special Publication 800-57 Recommendation 
for Key Management – Part 3: Application-Specific Key Management Guidance.  Secure 
Sockets Layer (SSL) is minimally required with minimum cipher strength of 128-bit. 

18.3.3 Definition References 
1. As used in this Policy, the phrase “Personal Information” shall have the same meaning as 

set forth in subdivision (g) of California Civil Code section 1798.29. 
2. As used in this Policy, the phrase “Protected Health Information” shall have the same 

meaning as set forth in the Health Insurance Portability and Accountability Act of 1996 
(HIPAA), and implementing regulations. 

3. As used in this Policy, the phrase “Medical Information” shall have the same meaning as 
set forth in subdivision (j) of California Civil Code section 56.05. 

18.3.4 Compliance 
By executing this Agreement, Contractor (on behalf of itself and any and all subcontractors 
including County-approved Subcontractors) certifies its compliance with the Policy and the 
data encryptions requirements specified in this Paragraph 18.3 (Protection of Electronic 
County Information – Data Encryption) as of the Effective Date of this Agreement, during the 
Term of this Agreement and for as long as Contractor (or any of its subcontractors) is in 
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possession of County PI, PHI and/or MI.  Such certification shall be evidenced by submission 
of a completed and signed form set forth in Schedule C.2 (Compliance with Encryption 
Requirements) to Exhibit C (Service Level Agreement), prior to being awarded this 
Agreement by the County Board of Supervisors.  In addition to the foregoing, Contractor shall 
maintain any validation or attestation reports that its or its County-approved Subcontractors’ 
data encryption product(s) generate, and such reports shall be subject to audit in accordance 
with this Agreement.  County requires that, if non-compliant, Contractor develop and execute 
a corrective action plan.  Failure on the part of Contractor to comply with any of the 
provisions of this Paragraph 18.3 (Protection of Electronic County Information – Data 
Encryption) shall constitute a material breach of this Agreement, upon which County may 
terminate or suspend this Agreement, deny Contractor access to County IT resources and/or 
take such other actions as deemed necessary or appropriate by County. 

18.3.5 No Policy Exceptions 
There are no exceptions to this Policy, except as expressly approved by the County Board of 
Supervisors. 

18.4 REMEDIES 
Contractor acknowledges that a breach by Contractor of this Paragraph 18 (Confidentiality 
and Security) may result in irreparable injury to County that may not be adequately 
compensated by monetary damages and that, in addition to County’s other rights under this 
Paragraph 18 (Confidentiality and Security) and at law and in equity, County shall have the 
right to seek injunctive relief to enforce the provisions of this Paragraph 18 (Confidentiality 
and Security).  The provisions of this Paragraph 18 (Confidentiality and Security) shall 
survive the expiration of termination of this Agreement. 
Contractor shall take all reasonable actions necessary or advisable to protect the Solution from 
loss or damage by any cause.  Contractor shall bear the full risk of loss or damage to the 
Solution and any Solution data by any cause other than resulting from force majeure or 
County’s sole fault. 

19 ASSIGNMENT AND DELEGATION/MERGERS OR ACQUISITIONS 
Contractor shall notify the County of any pending acquisitions/mergers of its company unless 
otherwise legally prohibited from doing so.  If the Contractor is restricted from legally 
notifying the County of pending acquisitions/mergers, then it should notify the County of the 
actual acquisitions/mergers as soon as the law allows and provide to the County the legal 
framework that restricted it from notifying the County prior to the actual acquisitions/mergers. 
Contractor shall not assign its rights and/or delegate its duties under this Agreement, whether 
in whole or in part, without the prior written consent of County, and any attempted assignment 
and/or delegation without such consent shall be null and void.  County may exercise or 
withhold consent in its sole discretion.  No assignment and/or delegation shall be effective 
unless and until there is a duly-executed, written amendment to this Agreement.  Any 
payments by County to any approved delegate or assignee on any claim under this Agreement 
shall be deductible, at County’s sole discretion, against the claims, which the Contractor may 
have against County. 
Shareholders, partners, members or other equity holders of Contractor may transfer, sell, 
exchange, assign or divest themselves of any interest they may have therein.  However, in the 
event any such sale, transfer, exchange, assignment or divestment is effected in such a way as 
to give majority control of Contractor to any person(s), corporation, partnership or legal entity 
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other than the majority controlling interest therein at the time of execution of this Agreement, 
such disposition is an assignment requiring the prior consent of County in accordance with the 
applicable provisions of this Agreement. 
Any assumption, assignment, delegation or takeover of any of Contractor’s duties, 
responsibilities, obligations or performance of same by any entity other than Contractor, 
whether through assignment, subcontract, delegation, merger, buyout or any other mechanism, 
with or without consideration for any reason whatsoever without County’s express written 
approval shall be a material breach of this Agreement which may result in the termination of 
this Agreement.  In the event of such termination, County shall be entitled to pursue the same 
remedies against Contractor as it could pursue in the event of default by Contractor. 

20 TERMINATION FOR DEFAULT 
20.1 County may, by written notice to Contractor, terminate the whole or any part of this 

Agreement if: 
1. Contractor fails to timely provide and/or satisfactorily perform any task, subtask, 

deliverable, goods, service or other Work within the times specified in this Agreement, 
including the finalized Project Plan or Project Schedule; or 

2. Contractor fails to demonstrate a high probability of timely fulfillment of the 
performance requirements under this Agreement; or 

3. Contractor fails to make progress as to endanger performance of this Agreement in 
accordance with its terms; or 

4. Contractor in performance of Work under this Agreement fails to comply with the 
requirements of this Agreement, including but not limited to Exhibit A (Statement of 
Work) and Exhibit C (Service Level Agreement); or 

5. Contractor fails to perform or comply with any other provisions of this Agreement or 
materially breaches this Agreement; and, unless a shorter cure period is expressly 
provided in this Agreement, does not cure such failure or fails to correct such failure or 
breach within thirty days (or such longer period as County may authorize in writing) of 
receipt of written notice from County specifying such failure or breach, except that 
Contractor shall not be entitled to any cure period, and County may terminate 
immediately, in the event that Contractor’s failure to perform or comply is not 
reasonably capable of being cured. 

20.2 If, after County has given notice of termination under the provisions of this Paragraph 20 
(Termination For Default), it is determined by County that Contractor was not in default, or 
that the default was excusable, the rights and obligations of the parties shall be the same as if 
the notice of termination had been issued pursuant to Paragraph 21 (Termination for 
Convenience). 

20.3 The rights and remedies of County provided in this Paragraph 20 (Termination For Default) 
shall not be exclusive and are in addition to any other rights and remedies provided by law or 
under this Agreement. 

21 TERMINATION FOR CONVENIENCE 
21.1 This Agreement may be terminated, in whole or in part, permanently or from time to time, 

when such action is deemed by County to be in its best interest.  Termination of Work 
hereunder shall be effected by written notice of termination to Contractor specifying the 
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extent to which performance of work is terminated and the date upon which such termination 
becomes effective, which shall be no less than thirty calendar days after the notice is sent.  In 
the event County has purported to terminate this Agreement for default by notice pursuant to 
Paragraph 20 (Termination for Default) and it has later been determined that Contractor was 
not in default, no additional notice shall be required upon such determination. 

21.2 After receipt of a notice of termination, Contractor shall submit to County, in the form and 
with any certifications as may be prescribed by County, Contractor’s termination claim and 
invoice. Such claim and invoice shall be submitted promptly in accordance with Paragraph 24 
(Effect of Termination). 

22 TERMINATION FOR IMPROPER CONSIDERATION 
22.1 County may, by written notice to Contractor, immediately terminate the right of Contractor to 

proceed under this Agreement if it is found that consideration, in any form, was offered or 
given by Contractor, either directly or through an intermediary, to any County officer, 
employee or agent with the intent of securing this Agreement or securing favorable treatment 
with respect to the award, Amendment or extension of the Agreement or the making of any 
determinations with respect to Contractor’s performance pursuant to this Agreement. In the 
event of such termination, County shall be entitled to pursue the same remedies against 
Contractor as it could pursue in the event of default by Contractor. 

22.2 Contractor shall immediately report any attempt by a County officer or employee to solicit 
such improper consideration. The report shall be made either to County manager charged with 
the supervision of the employee or to County’s Auditor-Controller Employee Fraud Hotline at 
(213) 974 0914 or (800) 544 6861. 

22.3 Among other items, such improper consideration may take the form of cash, discounts, 
services, the provision of travel or entertainment, or tangible gifts. 

23 TERMINATION FOR INSOLVENCY 
23.1 County may terminate this Agreement, by written notice to Contractor, immediately at any 

time upon the occurrence of any of the following: 
1. Insolvency of Contractor.  Contractor shall be deemed to be insolvent if it has ceased to 

pay or has admitted in writing its inability to pay its debts for at least sixty days in the 
ordinary course of business or cannot pay its debts as they become due, whether or not a 
petition has been filed under the United States Bankruptcy Code and whether or not 
Contractor is insolvent within the meaning of the United States Bankruptcy Code, 
provided that Contractor shall not be deemed insolvent if it has ceased in the normal 
course of business to pay its debts which are disputed in good faith and which are not 
related to this Agreement as determined by County; 

2. The filing of a voluntary or involuntary petition to have Contractor declared bankrupt, 
where the involuntary petition is not dismissed within sixty days; 

3. The appointment of a receiver or trustee for Contractor; or 
4. The execution by Contractor of an assignment for the benefit of creditors. 

23.2 The rights and remedies of County provided in this Paragraph 23 (Termination for 
Insolvency) shall not be exclusive and are in addition to any other rights and remedies 
provided by law or under this Agreement. 
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23.3 Contractor agrees that if Contractor as a debtor-in-possession, or if a trustee in bankruptcy, 
rejects this Agreement, County may elect to retain its rights under this Agreement, as 
provided under Section 365(n) of the United States Bankruptcy Code (11 United States Code, 
Section 365(n)).  Upon written request of County to Contractor or the trustee in bankruptcy, as 
applicable, Contractor or such trustee shall allow County to exercise all of its rights and 
benefits under this Agreement including, without limitation, such Section 365(n) (including, 
without limitation, the right to continued use of all source and object code versions of the 
Application Software and related Documentation, and shall not interfere with the rights and 
benefits of County as provided therein. The foregoing shall survive the termination or 
expiration of this Agreement for any reason whatsoever. 

24 EFFECT OF TERMINATION 
24.1 TERMINATION BY COUNTY 

In the event that County terminates this Agreement in whole or in part as provided herein, 
then: 
1. Contractor and County shall continue the performance of this Agreement to the extent 

not terminated; 
2. Contractor shall stop Work under this Agreement on the date and to the extent specified 

in such notice and provide to County all completed Work and Work in progress, in a 
media reasonably requested by County; 

3. Contractor shall (a) promptly return to County any and all County’s and Participating 
Agencies’ Confidential Information, County Materials and any other County or 
Participating Agency data relating to that portion of the Agreement and Work terminated 
by County, and (b) destroy all such Confidential Information, County Materials and 
other County data as required in and in accordance with the provisions of Schedule C.1 
(Information Security Requirements) to Exhibit C (Service Level Agreement); 

4. County shall pay Contractor all monies due, upon receiving Contractor’s invoice(s), in 
accordance with the terms of this Agreement only for the Work completed and accepted 
by County pursuant to Attachment A.1 (Deliverable Acceptance Process) to Exhibit A 
(Statement of Work).  Contractor shall not invoice County for, nor have any claim 
against County for any Work in progress; up to the time of termination; 

5. Contractor shall return to County all monies paid by County, yet unearned by 
Contractor, including any prorated prepaid Service Fees calculated depending on the 
date of termination, if applicable; 

6. Upon termination by County for default pursuant to Paragraph 20 (Termination for 
Default) or for insolvency pursuant to Paragraph 23 (Termination for Insolvency), 
County shall have the right to procure, upon such terms and in such a manner as County 
may deem appropriate, goods, Services and other work, similar to those so terminated, 
and Contractor shall be liable to County for, and shall promptly pay to County by cash 
payment, any and all excess costs incurred by County, as determined by County, to 
procure and furnish such similar goods, Services and other work; and 

7. Contractor understands and agrees that County and Participating Agencies have 
obligations that they cannot satisfy without use of the Solution provided to County 
hereunder or an equivalent solution, and that a failure to satisfy such obligations could 
result in irreparable damage to County, Participating Agencies and the entities they 
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serve.  Therefore, Contractor agrees that in the event of any termination of this 
Agreement, Contractor shall fully cooperate with County in the transition of County to a 
new solution, toward the end that there be no interruption of County’s or Participating 
Agencies’ day-to-day operations due to the unavailability of the Solution during such 
transition.  Upon written notice to Contractor, Contractor shall allow County, 
Participating Agencies, or a County-selected contractor a transition period, the length of 
which shall be determined solely by the County, in consultation with County’s selected 
contractor, for the orderly turnover of Contractor’s Agreement activities and 
responsibilities, without additional cost to County or Participating Agencies.  

24.2 TERMINATION TRANSITION SERVICES 
Contractor shall assist the County and Participating Agencies in transitioning from the 
Solution by providing Transition Services, as provided below.   

24.2.1 Upon the expiration or termination of this Agreement, County may require Contractor to 
provide Services in the form of Optional Work to assist County to transition System 
operations from Contractor to County or County’s designated third party (“Transition 
Services”).  Upon County’s request for Transition Services where termination is not pursuant 
to any breach of Contractor or for insolvency of Contractor, County and Contractor agree to 
negotiate in good faith the scope of work and the price for such Transition Services.  

24.2.2 Contractor agrees that in the event that County terminates this Agreement for any breach by 
Contractor or for insolvency of Contractor, Contractor shall perform all Transition Services as 
required by County and/or Participating Agencies at no cost to County or such Participating 
Agency.  Contractor shall provide County with all of the Transition Services as provided in 
this Paragraph 24.2 (Termination Transition Services).  

24.2.3 The duty of Contractor to provide such Transition Services shall be conditioned on County 
and Participating Agencies continuing to comply with its obligations under this Agreement, 
including payment of all applicable fees. Contractor shall have no right to withhold or limit its 
performance of such Transition Services on the basis of any alleged breach of this Agreement 
by County, other than a failure by County to timely pay Contractor the invoiced amounts due 
and payable hereunder.  

24.2.4 County shall have the right to seek specific performance of this Paragraph 24.2 (Termination 
Transition Services) in any court of competent jurisdiction and Contractor hereby waives any 
defense that damages are an adequate remedy. Compliance with this 24.2 (Termination 
Transition Services) by either party shall not constitute a waiver or estoppel with regard to any 
rights or remedies available to the parties.  In the event of termination for default based on a 
breach by Contractor, the value of Transition Services provided to County, based on the most 
recent prices applicable under this Agreement to similar services, will be applied in mitigation 
of any damages that may be awarded. 

25 INDEPENDENT CONTRACTOR STATUS 
25.1 This Agreement is not intended to, and shall not be construed to, create the relationship of 

agent, servant, employee, partnership, joint venture or association as between County and 
Contractor. The employees and agents of one party are not and shall not be, or construed to 
be, the employees or agents of the other party for any purpose whatsoever.  Contractor shall 
function as, and in all respects is, an independent Contractor. 

25.2 Contractor shall be solely liable and responsible for providing all workers’ compensation 
insurance and benefits, liability insurance, employer taxes, compensation and benefits to, or 
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on behalf of, all persons performing Work pursuant to this Agreement.  County shall have no 
liability or responsibility for the payment of any salaries, wages, unemployment benefits, 
payroll taxes, disability insurance or benefits, or Federal, State or local taxes, or other 
compensation, benefits or taxes for any personnel provided by or performing Work on behalf 
of Contractor. 

25.3 The employees and agents of Contractor shall, while on the premises of County, comply with 
all rules and regulations of the premises, including, but not limited to, security requirements. 

25.4 Notwithstanding the provisions of this Paragraph 25 (Independent Contractor Status), the 
employees and agents of Contractor shall, while on the premises of County, comply with all 
rules and regulations of the premises, including, but not limited to, security requirements. 

26 SUBCONTRACTING 
26.1 County has relied, in entering into this Agreement, on the reputation of and on obtaining the 

personal performance of Contractor, specifically, Contractor’s Key Staff.  The requirements 
of this Contract may not be subcontracted by the Contractor without the advance approval of 
the County. Any attempt by Contractor to subcontract any performance of this Agreement 
without prior approval shall be null and void and shall be deemed a material breach of this 
Agreement, upon which County may immediately terminate this Agreement. 

26.2 In the event Contractor subcontracts any portion of its performance of this Agreement by the 
Contractor’s Key Staff, Contractor shall provide to County, in writing, a notice regarding such 
subcontract, which shall include:  
1. The reasons for the particular subcontract; 
2. Identification of the proposed subcontractor and an explanation of why and how the 

proposed subcontractor was selected; 
3. A detailed description of the Work to be provided by the proposed subcontractor; 
4. Confidentiality provisions applicable to the proposed subcontractor’s officers, 

employees and agents, which would be incorporated into the subcontract; 
5. Required County forms including (i) Exhibit F (Contractor’s EEO Certification), (ii) 

Exhibit G (Confidentiality and Assignment Agreement) (iii) Exhibit I (Safely 
Surrendered Baby Law), and (iii) any other standard County required provisions; 

6. A representation from Contractor that: 
a. the proposed subcontractor is qualified to provide the Work for which 

subcontractor is being hired; 
b. either the proposed subcontractor maintains the insurance required by this 

Agreement or Contractor has procured and maintains such insurance coverage for 
the proposed subcontractor; 

c. either the proposed subcontractor or Contractor shall be solely liable and 
responsible for any and all of subcontractor’s taxes, payments and compensation, 
including compensation to its employees, related to the performance of Work 
under this Agreement; and 

d. either the proposed subcontractor or Contractor shall provide for indemnification 
of County under the same terms and conditions as the indemnification provisions 
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of this Agreement, including those specified in Paragraphs 13 (Indemnification) 
and 15 (Intellectual Property Warranty and Indemnification); and 

7. Other pertinent information and/or certifications reasonably requested by County. 
26.3 County will review Contractor’s request to subcontract and determine on a case-by-case basis 

whether or not to consent to such request, which consent shall not be unreasonably withheld. 
26.4  Notwithstanding any provision of this Agreement to the contrary, whether expressly or by 

implication, Contractor shall indemnify, defend and hold harmless County, Participating 
Agencies and their officers, employees and agents, from and against any and all claims, 
demands, liabilities, damages, costs and expenses, including, but not limited to, defense costs 
and legal, accounting or other expert consulting or professional fees in any way arising from 
or related to Contractor’s use of any subcontractor, including, without limitation, any officers, 
employees or agents of any subcontractor, in the same manner as required for Contractor, its 
officers, employees and agents, under this Agreement. 

26.5  Notwithstanding any other provision of this Paragraph 26 (Subcontracting), Contractor shall 
remain fully responsible for any and all performance required of it under this Agreement, 
including those which Contractor has determined to subcontract, including, but not limited to, 
the obligation to properly supervise, coordinate and provide all Work required under this 
Agreement.  All subcontracts shall be made in the name of Contractor and shall not bind nor 
purport to bind County or any Participating Agency.  Furthermore, subcontracting of any 
Work under this Agreement shall not be construed to limit, in any way, Contractor’s 
performance, obligations or responsibilities to County or limit, in any way, any of County’s 
rights or remedies contained in this Agreement. 

26.6 Subcontracting of any Work performed by the Contractor’s Key Staff under this Agreement 
shall not waive County’s right to prior and continuing approval of any or all such Contractor’s 
Key Staff pursuant to the provisions of Paragraph 3.2 (Approval of Contractor’s Staff), 
including any subcontracted members of the Contractor’s Key Staff. Contractor shall notify its 
subcontractors of this County’s right prior to subcontractors commencing performance under 
this Agreement. 

26.7 Notwithstanding subcontracting by Contractor of any Work under this Agreement, Contractor 
shall be solely liable and responsible for any and all payments and other compensation to all 
subcontractors, and their officers, employees, agents, and successors in interest, for any 
Services performed by subcontractors under this Agreement. 

26.8 In the event that County consents to any subcontracting, such consent shall apply to each 
particular subcontract only and shall not be, or be construed to be, a waiver of this Paragraph 
26 (Subcontracting) or a blanket consent to any further subcontracting. 

27 RISK OF LOSS 
Contractor shall bear the full risk of loss due to total or partial destruction of any Software 
products loaded on CDs or other computer media, until such items are delivered to and 
accepted in writing by County as evidenced by County’s signature on delivery documents. 

28 MOST FAVORED PUBLIC ENTITY 
28.1 If Contractor’s prices decline, or should Contractor, at any time during the term of this 

Agreement, provide similar software, service levels, software models, components, goods or 
Services under similar delivery conditions to the State of California or any county, 
municipality or district of the State or to any other state, county or municipality at prices 



  AGREEMENT 
SHERIFF’S DEPARTMENT 55 CRIMINAL BOOKING SYSTEM (CBS) SERVICES 
DATAWORKS PLUS, LLC 

below those set forth in this Agreement, then such lower prices shall be immediately extended 
to County.  County shall have the right, at County’s expense, to utilize a County auditor or an 
independent auditor to verify Contractor’s compliance with this Paragraph 28 (Most Favored 
Public Entity) by review of Contractor’s books and records. 

29 RECORDS AND AUDITS 
29.1 Contractor shall maintain accurate and complete financial records of its activities and 

operations relating to this Agreement in accordance with generally accepted accounting 
principles. Contractor agrees that County, or its authorized representatives, shall have access 
to and the right to examine, audit, excerpt, copy, or transcribe any pertinent transaction, 
activity, or records relating to this Agreement to the extent allowed by law. All such material, 
including, but not limited to, all financial records, bank statements, cancelled checks or other 
proof of payment, timecards, sign-in/sign-out sheets and other time and employment records, 
and proprietary data and information, shall be kept and maintained by Contractor during the 
term of this Agreement and for a period of five years thereafter, unless County’s written 
permission is given to dispose of any such material prior to such time. All such material shall 
be maintained by Contractor at a location in Los Angeles County, provided that if any such 
material is located outside Los Angeles County, Contractor shall make the necessary 
arrangements at its own cost and expense to have such material made available to the County 
within County’s borders. 

29.2 In the event that an audit is conducted of Contractor specifically regarding this Agreement by 
any Federal or State auditor, then Contractor shall file a copy of such audit report with 
County’s Auditor-Controller within thirty days of Contractor’s receipt thereof, unless 
otherwise provided by applicable Federal or State law or under this Agreement. County shall 
make a reasonable effort to maintain the confidentiality of such audit report(s). 

29.3 Failure on the part of Contractor to comply with any of the provisions of this Paragraph 29 
(Records and Audits) shall constitute a breach of this Agreement upon which County may 
terminate or suspend this Agreement under the terms of Paragraph 20 (Termination for 
Default). 

29.4 If, at any time during the Term of this Agreement or within five years after the expiration or 
termination of this Agreement, representatives of County conduct an audit of the Contractor 
regarding the work performed under this Agreement, and if such audit finds that County’s 
dollar liability for any such work is less than payments made by County to the Contractor, 
then the difference shall be either:  (a) repaid by Contractor to County by cash payment upon 
demand or (b) at the sole option of County’s Auditor-Controller, deducted from any amounts 
due to Contractor from County, whether under this Agreement or otherwise.  If such audit 
finds that the County’s dollar liability for such work is more than the payments made by 
County to Contractor, then the difference shall be paid to Contractor by County by cash 
payment, provided that in no event shall County’s maximum obligation for this Agreement 
exceed the funds appropriated by County for the purpose of this Agreement. 

30 COUNTY’S QUALITY ASSURANCE PLAN 
County, or its agent, will monitor Contractor’s performance under this Agreement on not less 
than an annual basis. Such monitoring will include assessing Contractor’s compliance with all 
Agreement terms and conditions. Contractor deficiencies, which County determines are 
severe or continuing and that may place performance of this Agreement in jeopardy, if not 
corrected, will be reported to the County’s Board of Supervisors and listed in the appropriate 
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Contractor performance database.  The report to the Board will include improvements and/or 
corrective action measures taken by County and Contractor.    If improvement does not occur 
consistent with the corrective action measures within thirty days of County’s notice of 
Contractor deficiencies, County may, at its sole option, terminate this Agreement, in whole or 
in part, pursuant to Paragraph 20 (Termination for Default) or Paragraph 21 (Termination for 
Convenience), or impose other penalties as specified in this Agreement. 

31 CONFLICT OF INTEREST  
31.1 No County employee whose position with County enables such employee to influence the 

award of this Agreement or any competing agreements shall be employed in any capacity by 
Contractor or have any other direct financial interest in this Agreement.  No officer or 
employee of Contractor, who may financially benefit from the performance of Work 
hereunder, shall in any way participate in County’s approval or ongoing evaluation of such 
Work, or in any way attempt to unlawfully influence County’s approval or ongoing evaluation 
of such work. 

31.2  Contractor shall comply with all conflict of interest laws, ordinances and regulations now in 
effect or hereafter to be enacted during the term of this Agreement.  Contractor warrants that it 
is not now aware of any facts which do create an unlawful conflict of interest for Contractor. 
If a party hereafter becomes aware of any facts, which might reasonably be expected to create 
an unlawful conflict of interest for it, it shall immediately make full written disclosure of such 
facts to County.  Full written disclosure shall include, but is not limited to, identification of all 
persons implicated and a complete description of all relevant circumstances. 

32 COMPLIANCE WITH APPLICABLE LAWS 
32.1 In the performance of this Agreement, Contractor shall comply with all applicable Federal, 

State, and local laws, rules, regulations, ordinances, directives, guidelines, policies, and 
procedures, and all provisions required thereby to be included in this Agreement are hereby 
incorporated herein by reference. 

32.2 Contractor shall indemnify, defend and hold harmless County, Participating Agencies and 
their elected and appointed officers, employees, and agents, from and against any and all 
claims, demands, damages, liabilities, losses, costs, and expenses, including, without 
limitation, defense costs and legal, accounting and other expert, consulting or professional 
fees, arising from, connected with, or related to any failure by Contractor, its officers, 
employees, agents or subcontractors, to comply with any such laws, rules, regulations, 
ordinances, directives, guidelines, policies, or procedures, as determined by County in its sole 
judgment.  Any legal defense pursuant to Contractor’s indemnification obligations under this 
Paragraph 32 (Compliance With Applicable Laws) shall be conducted by Contractor and 
performed by counsel selected by Contractor and approved by County.  Notwithstanding the 
preceding sentence, County shall have the right to participate in any such defense at its sole 
cost and expense, except that in the event Contractor fails to provide County with full and 
adequate defense, as determined by County in its sole judgment, County shall by entitled to 
retain its own counsel, including without limitation, County Counsel, and reimbursement from 
Contractor for all such costs and expenses incurred by County in doing so.  Contractor shall 
not have the right to enter into any settlement, agree to any injunction or other equitable relief, 
or make any admission, in each case, on behalf of County without County’s prior written 
approval. 
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32.3 Contractor certifies and agrees that it fully complies with all applicable requirements of the 
Program regulations, as well as rules, ordinances, court rules, municipal laws, directives and 
policies issued pursuant to the enabling statute(s) and/or State or Federal regulation or law 
applicable to the Work and Contractor’s County-approved Subcontractors’ provision thereof. 
This includes compliance with mandatory standards and policies relating to energy efficiency 
in the State Energy Conservation Plan (Title 24, California Administrative Code), the Energy 
Policy and Conservation Act (Pub. L. 94-163, 89 Stat. 871) and compliance with Section 306 
of the Clean Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), 
Executive Order 11738 and Environmental Protection Agency regulations (40 CFR Part 15). 
Contractor shall be responsible for any relevant changes in the law, including but not limited 
to, rules, ordinances, court rules, municipal laws, directives and policies issued pursuant to the 
enabling statute(s) and/or State or Federal regulation or law. Contractor shall also comply 
with all applicable ordinances, rules, policies, directives, and procedures issued or adopted by 
County applicable to the Work and Contractor’s County-approved Subcontractors’ provision 
thereof  for which Contractor is provided actual or constructive notice.  County reserves the 
right to review Contractor’s procedures to ensure compliance with the statutes, ordinances, 
regulations, rules, rulings, policies and procedures of the State and the Federal government, as 
applicable. 

32.4 Failure by Contractor to comply with such laws and regulations shall be material breach of 
this Agreement and may result in termination of this Agreement. 

33 FAIR LABOR STANDARDS 
Contractor shall comply with all applicable provisions of the Federal Fair Labor Standards 
Act, and shall indemnify, defend, and hold harmless County, its elected and appointed 
officers, and employees from any and all third party liability for, wages, overtime pay, 
liquidated damages, penalties, court costs and attorneys’ fees arising from acts engaged in by 
Contractor in violation of applicable wage and hour laws in the State of California and in the 
Federal Fair Labor Standards Act, for work performed by Contractor’s employees for which 
County may be found jointly or solely liable, provided that County:  (i) promptly notifies 
Contractor in writing of the claim; and (ii) allows Contractor to control, and cooperate with 
Contractor in, the defense and any related settlement negotiations. 

34 COMPLIANCE WITH CIVIL RIGHTS LAWS 
34.1 Contractor herein certifies and agrees, and will re-certify upon County request no more 

frequently than once per year, that all persons employed by it, its affiliates, subsidiaries and 
holding companies will be treated equally without regard to or because of race, color, religion, 
ancestry, national origin, sex, age, physical or mental handicap, marital status or political 
affiliation, in compliance with all applicable Federal and State anti-discrimination laws and 
regulations. 

34.2 Contractor shall, pursuant to Los Angeles County Code Section 4.32, certify to and comply 
with the provisions of Exhibit D (Contractor’s EEO Certification). 

34.3 Contractor shall ensure that applicants and employees are treated equally during employment, 
without regard to race, color, religion, ancestry, national origin, sex, age, physical or mental 
disability, marital status or political affiliation, in compliance with all applicable Federal and 
State anti-discrimination laws and regulations.  Such action shall include, but is not limited to: 
employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or 
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termination, rates of pay or other forms of compensation, and selection for training, including 
apprenticeship. 

34.4 Contractor herein certifies and agrees, and will re-certify upon County request no more 
frequently than once per year, that it will deal with its subcontractors, bidders or vendors 
without regard to or because of race, color, religion, ancestry, national origin, sex, age, 
physical or mental disability, marital status or political affiliation, except to the extent 
necessary to comply with applicable Federal and State anti-discrimination laws and 
regulations. 

34.5 Contractor herein certifies, and will re-certify upon County request no more frequently than 
once per year, that it, its affiliates, subsidiaries and holding companies are in compliance with 
all Federal, State, and local laws including, but not limited to: 
1. Title VII, Civil Rights Act of 1964; 
2. Section 504, Rehabilitation Act of 1973; 
3. Age Discrimination Act of 1975; 
4. Title IX, Education Amendments of 1973, as applicable; and 
5. Title 43, Part 17, Code of Federal Regulations, Subparts A & B, 
and that no person shall, on the grounds of race, creed, color, national origin, political 
affiliation, marital status, sex, age, or disability, be subject to discrimination as to any 
privileges or uses gained under this Agreement or under any project, program or activity 
supported by this Agreement. 

34.6 Contractor shall allow County representatives access to Contractor’s employment records 
during regular business hours to verify compliance with the provisions of this Paragraph 34 
(Compliance With Civil Rights Laws) when so requested by County. 

34.7 If County finds that any of the provisions of this Paragraph 34 (Compliance With Civil Rights 
Laws) have been violated, such violation shall, at the election of County, constitute a material 
breach of this Agreement upon which County may terminate or suspend this Agreement at 
County’s option, either for material breach under Paragraph 20 (Termination for Default) of 
this Agreement or for convenience under Paragraph 21 (Termination for Convenience) of this 
Agreement.  While County reserves the right to determine independently that the anti-
discrimination provisions of this Agreement have been violated, in addition, a determination 
by the California Fair Employment Practices Commission or the Federal Equal Employment 
Opportunity Commission that Contractor has violated State or Federal anti-discrimination 
laws or regulations shall constitute a finding by County that Contractor has violated the anti-
discrimination provisions of this Agreement. 

34.8 The parties agree that in the event Contractor is found to have violated the anti-discrimination 
provisions of this Agreement, and that such discrimination was directly associated with the 
performance of Services provided under this Agreement, County may require, pursuant to Los 
Angeles County Code Section 4.32.010 (E), that Contractor pay the sum of Five hundred 
Dollars for each such violation, in lieu of termination or suspension hereof, as liquidated 
damages are extremely difficult to ascertain or calculate precisely.  In the alternative, County 
may elect to terminate this Agreement pursuant to Paragraph 20 (Termination for Default). 
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35 RESTRICTIONS ON LOBBYING 
35.1 FEDERAL FUNDS PROJECTS 

If any Federal funds are to be used to pay for any portion of Contractor’s Work under this 
Agreement, County shall notify Contractor in writing in advance of such payment and 
Contractor shall fully comply with all certification and disclosure requirements prescribed by 
Section 319 of Public law 101-121 (31 United States Code Section 1352) and any 
implementing regulations, and shall ensure that each of its subcontractors receiving funds 
provided under this Agreement also fully complies with all applicable certification and 
disclosure requirements. 

35.2 LOBBYIST ORDINANCE 
Contractor, and each County lobbyist or County lobbying firm, as defined in Los Angeles 
County Code Section 2.160.010, retained by Contractor, shall fully comply with County’s 
Lobbyist Ordinance, Los Angeles County Code Chapter 2.160.  Failure on the part of 
Contractor or any County lobbyist or County lobbying firm retained by Contractor to fully 
comply with County Lobbyist Ordinance shall constitute a material breach of this Agreement, 
upon which County may immediately terminate or suspend this Agreement at County’s 
option, either for material breach under Paragraph 20 (Termination for Default) of this 
Agreement or for convenience under Paragraph 21 (Termination for Convenience) of this 
Agreement. 

36 EMPLOYMENT ELIGIBILITY VERIFICATION 
36.1 Contractor warrants that it fully complies with all Federal and State statutes and regulations 

regarding employment of aliens and others and that all its employees performing Services 
under this Agreement meet the citizenship or alien status requirements contained in Federal 
and State statutes and regulations including, but not limited to, the Immigration Reform and 
Control Act of 1986 (P.L. 99-603). 

36.2 Contractor shall obtain from all employees performing under this Agreement all verification 
and other documentation of employment eligibility status required by Federal statutes and 
regulations as they currently exist and as they may be hereafter amended.  Contractor shall 
retain such documentation for the period prescribed by law. 

36.3 Contractor shall indemnify, defend, and hold harmless County, Participating Agencies and 
their officers, employees, agents and volunteers from and against any and all claims, demands, 
damages, liabilities, losses, costs, and expenses, including, but not limited to, defense costs 
and legal, accounting and other expert, consulting or professional fees, arising out of or in 
connection with any employer sanctions and any other liability which may be assessed against 
Contractor or County in connection with any alleged violation of any Federal or State statutes 
or regulations pertaining to the eligibility for employment of any persons performing Work 
under this Agreement.   

37 CONTRACT HIRING 
37.1 CONSIDERATION OF HIRING COUNTY EMPLOYEES TARGETED FOR LAYOFFS 

Should Contractor require additional or replacement personnel after the Effective Date of this 
Agreement to perform the Work set forth herein, Contractor shall give first consideration for 
such employment openings to permanent County employees who are targeted for layoff or 
qualified former County employees who are on a re-employment list during the term of this 
Agreement. 
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37.2 CONSIDERATION OF GAIN/GROW PROGRAM PARTICIPANTS FOR EMPLOYMENT  
Should Contractor require additional or replacement personnel after the Effective Date, 
Contractor shall give consideration for any such employment openings to participants in the 
County’s Department of Public Social Services’ Greater Avenues for Independence (GAIN) 
Program or General Relief Opportunity for Work (GROW) Program who meet Contractor’s 
minimum qualifications for the open position. For this purpose, consideration shall mean that 
Contractor will interview qualified candidates. County will refer GAIN participants by job 
category to Contractor.  Contractor shall report all job openings with job requirements to: 
GAINGROW@DPSS.LACOUNTY.GOV and BSERVICES@WDACS.LACOUNTY.GOV 
and DPSS will refer GAIN/GROW job candidates. 
In the event that both laid-off County employees and GAIN/GROW participants are available 
for hiring, Contractor shall give County employees first priority. 

37.3 PROHIBITION AGAINST INDUCEMENT AND PERSUASION 
Contractor and County agree that, during the Term of this Agreement and for a period of one 
year thereafter, neither party shall in any way intentionally induce or persuade any employee 
of one party to become an employee or agent of the other party.  Notwithstanding the 
foregoing, such prohibition shall not apply to any hiring action initiated through a public 
announcement. 

38 FEDERAL EARNED INCOME CREDIT 
If required by applicable law, Contractor shall notify its employees, and shall require each 
subcontractor to notify its employees, that they may be eligible for the Federal Earned Income 
Credit under the Federal income tax laws.  Such notice shall be provided, in accordance with 
the requirements set forth in Internal Revenue Service Notice 1015. 

39 CONTRACTOR RESPONSIBILITY AND DEBARMENT 
39.1 RESPONSIBLE CONTRACTOR 

A responsible Contractor is a Contractor who has demonstrated the attribute of 
trustworthiness, as well as quality, fitness, capacity and experience to satisfactorily perform 
this Agreement.  It is County’s policy to conduct business only with responsible Contractors. 

39.2 CHAPTER 2.202 
Contractor is hereby notified that, in accordance with Chapter 2.202 of the Los Angeles Code, 
if County acquires information concerning the performance of Contractor on this Agreement 
or other contracts which indicates that Contractor is not responsible, County may, in addition 
to other remedies provided in this Agreement, debar Contractor from bidding or proposing on, 
or being awarded, and/or performing Work on, County agreements for a specified period of 
time, which generally will not exceed five years, although may exceed five years or be 
permanent if warranted by the circumstances, and terminate any or all existing agreements 
Contractor may have with County. 

39.3 NON-RESPONSIBLE CONTRACTOR 
County may debar Contractor if County’s Board of Supervisors finds, in its discretion, that 
Contractor has done any of the following:  (i) violated any term of a contract with County or a 
nonprofit corporation created by County; (ii) committed any act or omission which negatively 
reflects on Contractor’s quality, fitness or capacity to perform a contract with County, any 
other public entity or a nonprofit corporation created by County, or engaged in a pattern or 

mailto:BSERVICES@WDACS.LACOUNTY.GOV
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practice which negatively reflects on same; (iii) committed an act or offense which indicates a 
lack of business integrity or business honesty; or (iv) made or submitted a false claim against 
County or any other public entity. 

39.4 CONTRACTOR HEARING BOARD 
39.4.1 If there is evidence that Contractor may be subject to debarment, County’s Project Director, or 

his/her designee, will notify Contractor in writing of the evidence which is the basis for the 
proposed debarment and will advise Contractor of the scheduled date for a debarment hearing 
before County’s Contractor Hearing Board. 

39.4.2 The Contractor Hearing Board will conduct a hearing where evidence on the proposed 
debarment is presented.  Contractor and/or Contractor’s representative shall be given an 
opportunity to submit evidence at that hearing.  After the hearing, the Contractor Hearing 
Board will prepare a tentative proposed decision, which shall contain a recommendation 
regarding whether Contractor should be debarred, and, if so, the appropriate length of time of 
the debarment.  Contractor, County’s Project Director, or his/her designee, and County’s 
departments shall be provided with an opportunity to object to the tentative proposed decision 
prior to its presentation to County’s Board of Supervisors. 

39.4.3 After consideration of any objections, or if no objections are submitted, a record of the 
hearing, the proposed decision and any other recommendation of the Contractor Hearing 
Board shall be presented to County’s Board of Supervisors. The Board of Supervisors shall 
have the right to modify, deny or adopt the proposed decision and recommendation of the 
Contractor Hearing Board. 

39.4.4 If Contractor has been debarred for a period longer than five years, then Contractor may, after 
the debarment has been in effect for at least five years, submit a written request for review of 
the debarment determination to reduce the period of debarment or terminate the debarment.  
County may, in its discretion, reduce the period of debarment or terminate the debarment if it 
finds that such Contractor has adequately demonstrated one or more of the following:  (i) 
elimination of the grounds for which the debarment was imposed; (ii) a bona fide change in 
ownership or management; (iii) material evidence discovered after debarment was imposed; 
or (iv) any other reason that is in the best interests of County. 

39.4.5 The Contractor Hearing Board will consider a request for review of a debarment 
determination only where (i) the requesting Contractor has been debarred for a period longer 
than five years, (ii) the debarment has been in effect for at least five years and (iii) the request 
is in writing, states one or more of the grounds for reduction of the debarment period or 
termination of the debarment, and includes supporting documentation.  Upon receiving an 
appropriate request, the Contractor Hearing Board will provide notice of the hearing on the 
request.  At the hearing, the Contractor Hearing Board shall conduct a hearing where evidence 
on the proposed reduction of debarment period or termination of debarment is presented.  This 
hearing shall be conducted and the request for review decided by the Contractor Hearing 
Board pursuant to the same procedures as for a debarment hearing. 

39.4.6 The Contractor Hearing Board’s proposed decision shall contain a recommendation on the 
request to reduce the period of debarment or terminate the debarment.  The Contractor 
Hearing Board shall present its proposed decision and recommendation to County’s Board of 
Supervisors.  County’s Board of Supervisors shall have the right to modify, deny, or adopt the 
proposed decision and recommendation of the Contractor Hearing Board. 
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39.5 SUBCONTRACTORS OF CONTRACTOR 
The terms and procedures of this Paragraph 39 (Contractor Responsibility and Debarment) 
shall also apply to subcontractors, consultants and partners of Contractor performing Work 
under this Agreement. 

40 FEDERAL ACCESS TO RECORDS   
If, and to the extent that Section 1861(v)(1)(I) of the Social Security Act (42 United States 
Code Section 1395x(v)(1)(i) is applicable, Contractor agrees that for a period of four years 
following the furnishing of Services under this Agreement, Contractor shall maintain and 
make available, upon written request, to the Secretary of the United States Department of 
Health and Human Services or the Comptroller General of the United States or to any of their 
authorized representatives, the contracts, books, documents and records of Contractor which 
are necessary to verify the nature and extent of the costs of services provided hereunder.  
Furthermore, if Contractor carries out any of the services described in 42 United States Code 
Section 1395 through any subcontract with a value or cost of Ten Thousand Dollars or more 
over a twelve month period with a related organization (as that term is defined under Federal 
law), Contractor agrees that each such subcontract shall provide for such access to the 
subcontract, books, documents and records of the subcontractor.  

41 REQUIRED CERTIFICATIONS 
Contractor shall obtain and maintain in effect during the Term of this Agreement all licenses, 
permits, registrations, accreditations and certificates required by all Federal, State, and local 
laws, ordinances, rules, regulations, guidelines and directives, which are applicable to 
Contractor’s provision of the Services under this Agreement.  Contractor shall further ensure 
that all of its officers, employees, agents and subcontractors who perform Services hereunder, 
shall obtain and maintain in effect during the term of this Agreement all licenses, permits, 
registrations, accreditations and certificates which are applicable to their performance 
hereunder.  A copy of each such license, permit, registration, accreditation and certificate 
required by all applicable Federal, State, and local laws, ordinances, rules, regulations, 
guidelines and directives shall be provided, if required by law, in duplicate, to County’s 
Project Manager at the address set forth in Exhibit E (County Administration). 

42 NO THIRD PARTY BENEFICIARIES 
Notwithstanding any other provision of this Agreement, Contractor and County do not in any 
way intend that any person or entity shall acquire any rights as a third party beneficiary of this 
Agreement, except that this provision shall not be construed to diminish Contractor’s 
indemnification obligations hereunder. 

43 CONTRACTOR PERFORMANCE DURING CIVIL UNREST AND DISASTER 
Contractor recognizes that County provides services essential to the residents of the 
communities it serves, and that these services are of particular importance at the time of a riot, 
insurrection, civil unrest, natural disaster or similar event.  Notwithstanding any other 
provision of this Agreement, full performance by Contractor during any riot, insurrection, 
civil unrest, natural disaster or similar event is not excused if such performance remains 
physically possible without related danger to Contractor’s or subcontractors’ employees and 
suppliers.  During any such event in which the health or safety of any of Contractor’s staff 
members would be endangered by performing their services on-site, such staff members may 
perform any or all of their services remotely. 
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44 WARRANTY AGAINST CONTINGENT FEES 
44.1 Contractor warrants that no person or selling agency has been employed or retained to solicit 

or secure this Agreement upon any agreement or understanding for a commission, percentage, 
brokerage, or contingent fee, excepting bona fide employees or bona fide established 
commercial or selling agencies maintained by Contractor for the purpose of securing business. 

44.2 For breach of this warranty, County shall have the right to terminate this Agreement and, at its 
sole discretion, deduct from the fees owed, or otherwise recover, the full amount of such 
commission, percentage, brokerage, or contingent fee. 

45 SAFELY SURRENDERED BABY LAW 
45.1 NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDERED BABY LAW 

As required by applicable law, Contractor shall notify and provide to its employees, and shall 
require each subcontractor to notify and provide to its employees, information regarding the 
Safely Surrender Baby Law, its implementation in Los Angeles County, and where and how 
to safely surrender a baby.  The information is set forth in Exhibit I (Safely Surrendered Baby 
Law) of this Agreement.  Additional information is available at http://babysafela.org.  

45.2 CONTRACTOR’S ACKNOWLEDGMENT OF  COUNTY’S COMMITMENT TO SAFELY 
SURRENDERED BABY LAW 
Contractor acknowledges that County places a high priority on the implementation of the 
Safely Surrendered Baby Law.  Contractor understands that it is County’s policy to encourage 
all County Contractors to voluntarily post County’s Exhibit I  (Safely Surrendered Baby Law) 
poster in a prominent position at Contractor’s place of business.  Contractor will also 
encourage its subcontractors, if any, to post this poster in a prominent position in the 
subcontractor’s place of business.  Information and posters for printing are available at 
http://babysafela.org.  

46 COMPLIANCE WITH COUNTY’S JURY SERVICE PROGRAM 
46.1 JURY SERVICE PROGRAM 

This Agreement is subject to the provisions of County’s ordinance entitled Contractor 
Employee Jury Service Program (hereinafter “Jury Service Program” or “Program”) as 
codified in Sections 2.203.010 through 2.203.090 of the Los Angeles County Code 
(hereinafter “County Code”). 

46.2 WRITTEN EMPLOYEE JURY SERVICE POLICY 
46.2.1 Unless Contractor has demonstrated to County’s satisfaction either that Contractor is not a 

“Contractor” as defined under the Jury Service Program (Section 2.203.020 of the County 
Code) or that Contractor qualifies for an exception to the Jury Service Program (Section 
2.203.070 of the County Code), Contractor shall have and adhere to a written policy that 
provides that its employees (as defined in Paragraph 46.2.2 below) shall receive from 
Contractor, on an annual basis, no less than five days of regular pay for actual jury service.  
The policy may provide that Employees deposit any fees received for such jury service with 
Contractor or that Contractor deduct from the Employee’s regular pay the fees received for 
jury service. 

46.2.2 For purposes of this Paragraph 46 (Compliance with County’s Jury Service Program), 
“Contractor” means a person, partnership, corporation or other entity which has an agreement 
with County or a subcontract with Contractor and has received or will receive an aggregate 

http://babysafela.org/
http://babysafela.org/
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sum of $50,000 or more in any twelve month period under one or more County agreements or 
subcontracts.  “Employee” means any California resident who is a full time employee of 
Contractor.  “Full Time” means forty hours or more worked per week, or a lesser number of 
hours if:  1) the lesser number is a recognized industry standard as determined by County, or 
2) Contractor has a longstanding practice that defines the lesser number of hours as fulltime.  
Fulltime employees providing short term, temporary services of ninety days or less within a 
twelve month period are not considered fulltime for purposes of the Jury Service Program.  If 
Contractor uses any subcontractor to perform Services for County under this agreement, the 
subcontractor shall also be subject to the provisions of this Paragraph 46 (Compliance with 
County’s Jury Service Program).  The provisions of this Paragraph 46 (Compliance with 
County’s Jury Service Program) shall be inserted into any such subcontract and a copy of the 
Jury Service Program shall be attached to this Agreement. 

46.2.3 If Contractor is not required to comply with the Jury Service Program when this Agreement 
commences, Contractor shall have a continuing obligation to review the applicability of its 
“exception status” from the Jury Service Program, and Contractor shall immediately notify 
County if Contractor at any time either comes within the Jury Service Program’s definition of 
“Contractor” or if Contractor no longer qualifies for an exception to the Program.  In either 
event, Contractor shall immediately implement a written policy consistent with the Jury 
Service Program.  County may also require, at any time during this Agreement and at its sole 
discretion, that Contractor demonstrate to County’s satisfaction that Contractor either 
continues to remain outside of the Jury Service Program’s definition of “Contractor” and/or 
that Contractor continues to qualify for an exception to the Program. 

46.2.4 Contractor’s violation of this Paragraph 46 (Compliance with County’s Jury Service Program) 
of this Agreement may constitute a material breach of this Agreement.  In the event of such 
material breach, County may, in its sole discretion, terminate this Agreement with Contractor 
and/or bar Contractor from the award of future County agreements for a period of time 
consistent with the seriousness of the breach. 

47 CONTRACTOR’S WARRANTY OF ADHERENCE TO COUNTY’S CHILD SUPPORT 
COMPLIANCE PROGRAM 

47.1 Contractor acknowledges that County has established a goal of ensuring that all individuals 
who benefit financially from County through County agreements are in compliance with their 
court ordered child, family and spousal support obligations in order to mitigate the economic 
burden otherwise imposed upon County and its taxpayers. 

47.2 As required by County’s Child Support Compliance Program (County Code Chapter 2.200) 
and without limiting Contractor’s duty under this Agreement to comply with all applicable 
provisions of State and Federal law, Contractor warrants that to the best of its knowledge it is 
now in compliance and shall during the term of this Agreement maintain compliance with 
employment and wage reporting requirements as required by the Federal Social Security Act 
(42 USC Section 653(a)) and California Unemployment Insurance Code Section 1088.5, and 
shall, implement all lawfully served Wage and Earnings Withholding Orders or  County’s 
Child Support Services Department Notices of Wage and Earnings Assignment for Child or 
Spousal Support, pursuant to Code of Civil Procedure Section 706.031 and Family Code 
Section 5246(b). 
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48 TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN COMPLIANCE 
WITH COUNTY’S CHILD SUPPORT COMPLIANCE PROGRAM 

Failure of Contractor to maintain compliance with the requirements set forth in Paragraph 47 
(Contractor’s Warranty of Adherence to County’s Child Support Compliance Program) shall 
constitute a default by Contractor under this Agreement. Without limiting the rights and 
remedies available to County under any other provision of this Agreement, failure to cure 
such default within ninety days of notice by County’s Child Support Services Department 
shall be grounds upon which the Auditor-Controller or County’s Board of Supervisors may 
terminate this Agreement pursuant to Paragraph 20 (Termination for Default) and pursue 
debarment of Contractor pursuant to Paragraph 39 (Contractor Responsibility and 
Debarment). 

49 DEFAULTED PROPERTY TAX REDUCTION PROGRAM 
49.1 CONTRACTOR’S WARRANTY OF COMPLIANCE WITH COUNTY’S DEFAULTED 

PROPERTY TAX REDUCTION PROGRAM 
Contractor acknowledges that County has established a goal of ensuring that all individuals 
and businesses who benefit financially from County through contract are current in paying 
their property tax obligations (secured and unsecured roll) in order to mitigate the economic 
burden otherwise imposed upon County and its taxpayers. 
Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and certifies 
that to the best of its knowledge it is now in compliance, and during the term of this 
Agreement will maintain compliance, with Los Angeles County Code Chapter 2.206.  

49.2 TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN COMPLIANCE WITH 
COUNTY’S DEFAULTED PROPERTY TAX REDUCTION PROGRAM 
Failure of Contractor to maintain compliance with the requirements set forth in Paragraph 
49.1 (Contractor’s Warranty of Compliance with County’s Defaulted Property Tax Reduction 
Program) shall constitute default under this Agreement. Without limiting the rights and 
remedies available to County under any other provision of this Agreement, failure of 
Contractor to cure such default within ten days of notice shall be grounds upon which County 
may terminate this Agreement and/or pursue debarment of Contractor pursuant to County 
Code Chapter 2.206. 

50 COUNTY AUDIT SETTLEMENTS 
50.1 If, at any time during or after the Term of this Agreement, representatives of County conduct 

an audit of Contractor regarding the Work performed under this Agreement, and if such audit 
reasonably and accurately find that County’s dollar liability for such work is less than 
payments made by County to Contractor, then the difference, together with County’s 
reasonable costs of audit, shall be either repaid by Contractor to County by cash payment 
upon demand or deducted from any amounts due to Contractor from County, as determined by 
County.  If such audit finds County’s dollar liability for such Work is more than payments 
made by County to Contractor, then the difference shall be repaid to Contractor by cash 
payment. 

51 DISPUTE RESOLUTION PROCEDURE 
51.1 Contractor and County agree to act immediately to mutually resolve any disputes which may 

arise with respect to this Agreement.  All such disputes shall be subject to the provisions of 
this Paragraph 51 (Dispute Resolution Procedure) (such provisions shall be collectively 
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referred to as the “Dispute Resolution Procedure”).  Time is of the essence in the resolution of 
disputes. 

51.2 Contractor and County agree that, the existence and details of a dispute notwithstanding, both 
parties shall continue without delay their performance hereunder. 

51.3 Neither party shall delay or suspend its performance during the Dispute Resolution Procedure. 
51.4 In the event of any dispute between the parties with respect to this Agreement, Contractor and 

County shall submit the matter to their respective Project Managers for the purpose of 
endeavoring to resolve such dispute. 

51.5 In the event that the Project Managers are unable to resolve the dispute within a reasonable 
time not to exceed ten days from the date of submission of the dispute to them, then the matter 
shall be immediately submitted to the parties’ respective Project Directors for further 
consideration and discussion to attempt to resolve the dispute. 

51.6 In the event that the Project Directors are unable to resolve the dispute within a reasonable 
time not to exceed ten days from the date of submission of the dispute to them, then the matter 
shall be immediately submitted to Contractor’s chief operating officer or designee, and the 
Department’s chief information officer.  These persons shall have ten days to attempt to 
resolve the dispute. 

51.7 In the event that at these levels, there is not a resolution of the dispute acceptable to both 
parties, then each party may assert its other rights and remedies provided under this 
Agreement and/or its rights and remedies as provided by law.   

51.8 All disputes utilizing this Dispute Resolution Procedure shall be documented in writing by 
each party and shall state the specifics of each alleged dispute and all actions taken.  The 
parties shall act in good faith to resolve all disputes.  At all three (3) levels described in this 
Paragraph 51 (Dispute Resolution Procedure), the efforts to resolve a dispute shall be 
undertaken by conference between the parties’ respective representatives, either orally, by 
face to face meeting or by telephone, or in writing by exchange of correspondence. 

51.9 Notwithstanding the foregoing, in the event of County’s infringement of Contractor’s 
intellectual property rights under this Agreement or violation by either party of the 
confidentiality obligations hereunder, the violated party shall have the right to seek injunctive 
relief against the other without waiting for the outcome of the Dispute Resolution Procedure. 

51.10 Notwithstanding any other provision of this Agreement, County’s right to seek injunctive 
relief to enforce the provisions of Paragraph 18 (Confidentiality and Security) shall not be 
subject to this Dispute Resolution Procedure.  The preceding sentence is intended only as a 
clarification of County’s rights and shall not be deemed to impair any claims that County may 
have against Contractor or County’s rights to assert such claims after any such injunctive 
relief has been obtained. 

52 ASSIGNMENT BY COUNTY 
This Agreement may be assigned in whole or in part by County, without the further consent of 
Contractor, to a party which is not a competitor of Contractor and which agrees in writing to 
perform County’s obligations under this Agreement. 

53 NEW TECHNOLOGY 
Contractor and County acknowledge the probability that the technology of the software and 
hardware which comprise the System will change and improve during the term of this 
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Agreement.  County desires the flexibility to incorporate into the System any new 
technologies as they may become available.  Accordingly, Contractor’s Project Manager shall, 
promptly upon discovery and on a continuing basis, apprise County’s Project Director of all 
new technologies, methodologies and techniques which Contractor considers to be applicable 
to the System.  Specifically, upon County’s request, Contractor shall provide, in writing, a 
description of such new technologies, methodologies and techniques, indicating the 
advantages and disadvantages of incorporating same into the System, and provide an estimate 
of the impact such incorporation will have on the performance, scheduling and price of the 
System.  County, at its sole discretion, may request that this Agreement be amended to 
incorporate the new technologies, methodologies and techniques into the System. 

54 NON-DISCRIMINATION IN SERVICES 
54.1 Contractor shall not discriminate in the provision of services hereunder because of race, color, 

religion, national origin, ancestry, sex, age, or physical or mental handicap, in accordance 
with all applicable requirements of Federal and State law.  For the purpose of this Paragraph 
54 (Non-Discrimination In Services), discrimination in the provision of services may include, 
but is not limited to, the following:  denying any person any service or benefit or the 
availability of the facility, providing any service or benefit to any person which is not 
equivalent or is not provided in an equivalent manner or at an equivalent time to that provided 
to others; subjecting any person to segregation or separate treatment in any manner related to 
the receipt of any service; restricting any person in any way in the enjoyment of any 
advantage or privilege enjoyed by others receiving any service or benefit; and treating any 
person differently from others in determining admission, enrollment quota, eligibility, 
membership, or any other requirements or conditions which persons must meet in order to be 
provided any service or benefit. 

54.2 Contractor shall ensure that recipients of Services under this Agreement are provided Services 
without regard to race, color, religion, national origin, ancestry, sex, age, or condition of 
physical or mental handicap. 

55 UNLAWFUL SOLICITATION 
Contractor shall inform all of its employees who provide Services hereunder of the provisions 
of Article 9 of Chapter 4 of Division 3 (commencing with Section 6150) of California 
Business and Professions Code (e.g., State Bar Act provisions regarding unlawful solicitation 
as a runner or capper for attorneys) and shall take positive and affirmative steps in its 
performance hereunder to ensure that there is no violation of such provisions by its 
employees. 

56 GOVERNING LAW, JURISDICTION AND VENUE 
This Agreement shall be governed by, and construed in accordance with, the substantive and 
procedural laws of the State of California applicable to agreements made and to be performed 
within the State.  Contractor agrees and consents to the exclusive jurisdiction of the courts of 
the State of California for all purposes regarding this Agreement and further agrees and 
consents that venue of any action brought hereunder shall be exclusively in the County of Los 
Angeles, California.  For claims that are subject to exclusive Federal subject matter 
jurisdiction, Contractor agrees and consents to the exclusive jurisdiction of the Federal 
District Court of the Central District of California. 
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57 WAIVER 
No breach of any provision hereof can be waived unless in writing.  No waiver by County or 
Contractor of any breach of any provision of this Agreement shall constitute a waiver of any 
other breach or of such provision.  Failure of County or Contractor to enforce at any time, or 
from time to time, any provision of this Agreement shall not be construed as a waiver thereof.  
The rights and remedies set forth in this Agreement shall not be exclusive and are in addition 
to any other rights and remedies provided by law or under this Agreement. 

58 AUTHORIZATION WARRANTY 
Contractor and County represent and warrant that the person executing this Agreement or any 
Amendment thereto, on its behalf is an authorized agent who has actual authority to bind it to 
each and every term, condition and obligation of this Agreement, and that all requirements of 
Contractor and County have been fulfilled to provide such actual authority. 

59 VALIDITY AND SEVERABILITY 
59.1 VALIDITY 

The invalidity of any provision of this Agreement shall not render the other provisions hereof 
invalid, unenforceable or illegal, unless the essential purposes of this Agreement shall be 
materially impaired thereby. 

59.2 SEVERABILITY 
In the event that any provision herein contained is held to be invalid, void or illegal by any 
court of competent jurisdiction, the same shall be deemed severable from the remainder of this 
Agreement, if practicable, and shall in no way affect, impair or invalidate any other provision 
contained herein.  If any such provision shall be deemed invalid in its scope or breadth, such 
provision shall be deemed valid to the extent of the scope or breadth permitted by law.  If any 
provision of this Agreement is adjudged void or invalid for any reason whatsoever, but would 
be valid if part of the wording thereof were deleted or changed, then such provision shall 
apply with such modifications as may be necessary to make it valid and effective. 

60 NOTICES 
60.1 All notices or demands required or permitted to be given or made under this Agreement, 

unless otherwise specified, shall be in writing and shall be addressed to the parties at the 
following addresses and delivered:  (i) by hand with signed receipt; (ii) by first class 
registered or certified mail, postage prepaid; or (iii) by facsimile or electronic mail 
transmission followed within twenty-four hours by a confirmation copy mailed by first-class 
registered or certified mail, postage prepaid.  Notices shall be deemed given at the time of 
signed receipt in the case of hand delivery, three days after deposit in the United States mail 
as set forth above, or on the date of facsimile or electronic mail transmission if followed by 
timely confirmation mailing.  Addresses may be changed by either party by giving ten days 
prior written notice thereof to the other party. 

60.2 To County, notices shall be sent to the attention of County’s Project Manager and County’s 
Project Director at the respective addresses specified in Exhibit E (County Administration).  
To Contractor, notices shall be sent to the attention of Contractor’s Project Manager at the 
address specified in Exhibit F (Contractor Administration), with a copy to Contractor’s 
Project Director. 
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60.3 Each party may change the names of the people designated to receive notices pursuant to this 
Paragraph 60 by giving written notice of the change to the other party, subject to County’s 
right of approval in accordance with Paragraph 3.2 (Approval of Contractor’s Staff). 

61 ARM’S LENGTH NEGOTIATIONS  
This Agreement is the product of arm’s length negotiations between Contractor and County, 
with each party having had the opportunity to receive advice from and representation by 
independent counsel of its own choosing.  As such, the parties agree that this Agreement is to 
be interpreted fairly as between them and is not to be strictly construed against either as the 
drafter or otherwise. 

62 NON-EXCLUSIVITY 
Nothing herein is intended nor shall be construed as creating any exclusive arrangement with 
Contractor.  This Agreement shall not restrict County from acquiring similar, equal or like 
goods and/or Services from other entities or sources. 

63 CAPTIONS AND PARAGRAPH HEADINGS 
Captions and Paragraph headings used in this Agreement are for convenience only, are not a 
part of this Agreement, and shall not be used in construing this Agreement.  If there is a 
conflict when referencing a Paragraph in this Agreement, between the Paragraph heading title 
and its number, the Paragraph heading title shall control. 

64 FORCE MAJEURE 
Neither party shall be liable for failure to perform under this Agreement, if its failure to 
perform arises out of, and only, fires, floods, epidemics, quarantine restrictions, other natural 
occurrences, strikes, freight embargoes or acts of terrorism, but in every such case the failure 
to perform must be totally beyond the control and without any fault or negligence of the non-
performing party.  

65 FORMS AND PROCEDURES 
All existing forms and procedures used by Contractor in implementation of the provisions of 
this Agreement are deemed “approved” by County for purposes of this Paragraph 65 (Forms 
and Procedures). Any new forms and procedures which materially affect Contractor’s 
performance of this Agreement shall be subject to review and approval by County prior to use 
by Contractor. 

66 DAMAGE TO COUNTY FACILITIES, BUILDINGS AND GROUNDS 
66.1 Contractor shall repair, or cause to be repaired, at its own cost, any and all damage to County 

facilities, buildings, or grounds caused by Contractor or employees or agents of Contractor. 
Such repairs shall be made immediately after Contractor has become aware of such damage, 
but in no event later than thirty days after the occurrence. 

66.2 If Contractor fails to make timely repairs, County may make any necessary repairs. All costs 
incurred by County, as determined by County, for such repairs shall be repaid by Contractor 
by cash payment upon demand or, without limitation of all County’s other rights and remedies 
provided by law or under this Agreement, County may deduct such costs from any amounts 
due Contractor from County under this Agreement. 
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67 MINIMUM AGE, LANGUAGE SKILLS AND LEGAL STATUS OF CONTRACTOR 
PERSONNEL AT FACILITY  

Contractor cannot assign employees under the age of eighteen to perform Work under this 
Agreement. All of Contractor’s employees, subcontractors and agents working at County 
facilities must be able to communicate in both spoken and written English. Contractor’s 
employees must be United State citizens or legally present and permitted to work in the 
United States. 

68 NOTICE OF DELAYS 
Exception as otherwise provided herein, when either party has knowledge that any actual or 
potential situation is delaying or threatens to delay the timely performance of this Agreement, 
that party shall, within five Business Days, give notice thereof, including all relevant 
information with respect thereto, to the other party. 

69 RE-SOLICITATION OF BIDS AND PROPOSALS 
69.1 Contractor acknowledges that, prior to the expiration or earlier termination of this Agreement, 

County, in its sole discretion, may exercise its right to invite bids or request proposals for the 
continued provision of the goods and Services delivered or contemplated under this 
Agreement.  County shall make the determination to re-solicit bids or request proposals in 
accordance with applicable County policies. 

69.2 Contractor acknowledges that County, in its sole discretion, may enter into an agreement for 
the future provision of goods and services, based upon the bids or proposals received, with a 
provider or providers other than Contractor.  Further, Contractor acknowledges that it obtains 
no greater right to be selected through any future invitation for bids or request for proposals 
by virtue of its present status as Contractor. 

70 NO PAYMENT FOR SERVICES PROVIDED FOLLOWING EXPIRATION OR 
TERMINATION OF AGREEMENT 

Contractor shall have no claim against County for payment of any money or reimbursement, 
of any kind whatsoever, for any Services provided by Contractor after the expiration or other 
termination of this Agreement.  Should Contractor receive any such payment, it shall 
immediately notify County and shall immediately repay all such funds to County.  Payment 
by County for Services rendered after expiration/termination of this Agreement shall not 
constitute a waiver of County’s right to recover such payment from Contractor.  The 
provisions of this Paragraph 70 (No Payment For Services Provided Following Expiration Or 
Termination Of Agreement) shall survive the expiration or other termination of this 
Agreement. 

71 ACCESS TO COUNTY FACILITIES  
Contractor, its employees and agents, may be granted access to County and Participating 
Agency facilities, subject to Contractor’s prior notification to County’s Project Manager, for 
the purpose of executing Contractor’s obligations hereunder.  Access to County and 
Participating Agency facilities shall be restricted to normal business hours, 8:00 a.m. until 
5:00 p.m., Pacific Time, Monday through Friday, County observed holidays excepted.  Access 
to County and Participating Agency facilities outside of normal business hours must be 
approved in writing in advance by County’s Project Manager, which approval will not be 
unreasonably withheld.  Contractor shall have no tenancy, or any other property or other 
rights, in County and Participating Agency facilities.  While present at County and 



  AGREEMENT 
SHERIFF’S DEPARTMENT 71 CRIMINAL BOOKING SYSTEM (CBS) SERVICES 
DATAWORKS PLUS, LLC 

Participating Agency facilities, Contractor’s personnel shall be accompanied by County 
personnel at all times, unless this requirement is waived in writing prior to such event by 
County’s Project Manager. 

72 COUNTY FACILITY OFFICE SPACE 
In order for Contractor to perform Services hereunder and only for the performance of such 
Services, County may elect, subject to County’s standard administrative and security 
requirements, to provide Contractor with office space and equipment, as determined at the 
discretion of the applicable County’s Project Manager at County facilities, on a non-exclusive 
use basis.  County shall also provide Contractor with reasonable telephone service in such 
office space for use only for purposes of this Agreement.  County disclaims any and all 
responsibility for the loss, theft or damage of any property or material left at such County 
office space by Contractor. 

73 PHYSICAL ALTERATIONS 
Contractor shall not in any way physically alter or improve any County facility without the 
prior written approval of the County’s Project Director and the Director of County’s Internal 
Services Department, in their discretion. 

74 STAFF PERFORMANCE WHILE UNDER THE INFLUENCE 
Contractor shall use reasonable efforts to ensure that no employee of Contractor shall perform 
Services hereunder while under the influence of any alcoholic beverage, medication, narcotic 
or other substance which might impair his or her physical or mental performance. 

75 RECYCLED PAPER 
Consistent with the County’s Board of Supervisors’ policy to reduce the amount of solid 
waste deposited at the County landfills, Contractor agrees to use recycled-content paper to the 
maximum extent possible in this project. 

76 TIME OFF FOR VOTING 
Contractor shall notify its employees, and shall require each subcontractor to notify and 
provide to its employees, information regarding the time off for voting law (California 
Elections Code Section 14000).  Not less than ten calendar days before every statewide 
election, every Contractor and subcontractor shall keep posted conspicuously at the place of 
work, if practicable, or elsewhere where it can be seen as employees come or go to their place 
of work, a notice setting forth the provisions of California Elections Code Section 14000. 

77 COMPLIANCE WITH FAIR CHANCE EMPLOYMENT PRACTICES 
Contractor shall comply with fair chance employment hiring practices set forth in California 
Government Code Section 12952, Employment Discrimination: Conviction History.  
Contractor’s violation of this Paragraph of this Agreement may constitute a material breach of 
this Agreement.  In the event of such material breach, County may, in its sole discretion, 
terminate this Agreement.   

78 COMPLIANCE WITH THE COUNTY POLICY OF EQUITY  
Contractor acknowledges that the County takes its commitment to preserving the dignity and 
professionalism of the workplace very seriously, as set forth in the County Policy of Equity 
(CPOE) (https://ceop.lacounty.gov/ ).  Contractor further acknowledges that the County 
strives to provide a workplace free from discrimination, harassment, retaliation and 

https://ceop.lacounty.gov/
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inappropriate conduct based on a protected characteristic, and which may violate the CPOE.  
Contractor, its employees and subcontractors acknowledge and certify receipt and 
understanding of the CPOE.  Failure of Contractor, its employees or its subcontractors to 
uphold the County’s expectations of a workplace free from harassment and discrimination, 
including inappropriate conduct based on a protected characteristic, may subject Contractor to 
termination of contractual agreements and civil liability. 

79 COMPLIANCE WITH COUNTY’S ZERO TOLERANCE ON HUMAN TRAFFICKING 
Contractor acknowledges that County has established a Zero Tolerance on Human Trafficking 
Policy prohibiting contractors from engaging in human trafficking. 
If Contractor or member of Contractor’s staff is convicted of a human trafficking offense, 
County shall require that Contractor or member of Contractor’s staff be removed immediately 
from performing any Work under this Agreement. County will not be under any obligation to 
disclose confidential information regarding the offenses other than those required by law. 
Disqualification of any member of Contractor’s staff pursuant to this Paragraph 77 shall not 
relieve Contractor of its obligation to complete all Work in accordance with the terms and 
conditions of this Agreement. 

80 SURVIVAL 
In addition to any provisions in this Agreement which specifically state that they shall survive 
the termination or expiration of the Agreement, the provisions in the following Paragraphs 
shall also survive the expiration or termination of this Agreement for any reason: 

5.4 Approval of Work 
9.5 County’s Right to Withhold Payment 
10 Ownership and License 
12 Representations and Warranties 
13 Indemnification 
14 Insurance 
15 Intellectual Property Warranty and Indemnification 
16 Proprietary Considerations 
17 Disclosure of Agreement 
18 Confidentiality and Security 
24  Effect of Termination 
29 Records and Audits 
32 Compliance with Applicable Laws 
33 Fair Labor Standards 
36 Employment Eligibility Verification 
40 Federal Access to Records 
42 No Third Party Beneficiaries 
50 County Audit Settlements 
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56 Governing Law, Jurisdiction and Venue 
59 Validity and Severability 





EXHIBIT A 

STATEMENT OF WORK 

FOR 

CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 



EXHIBIT A – STATEMENT OF WORK 
SHERIFF’S DEPARTMENT i CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

PARAGRAPH PAGE

TABLE OF CONTENTS 

1. General ..............................................................................................................................1
1.1 Introduction .......................................................................................................................1 
1.2 Background .......................................................................................................................1 
1.3 Legacy System(s) To Be Replaced ...................................................................................2 
1.4 Project Goals, and Objectives ...........................................................................................3 
1.5 Scope of Work ..................................................................................................................4 
1.6 Project Governance ...........................................................................................................6 
1.7 Project Assumptions .........................................................................................................6 

2. Tasks and Deliverables .....................................................................................................9
2.1 Task 1 – Project Planning – Project Control Document (PCD) .......................................9 
2.2 Deliverable 1 – Completed Project Control Document ..................................................12 
2.3 Task 2 – Ongoing Project Management .........................................................................12 
2.4 Deliverable 2 –Ongoing Project Management ................................................................14 
2.5 Task 3 – Requirements Review And Gap Analysis ........................................................14 
2.6 Subtask 3.1 – Review Requirements With Key Users....................................................15 
2.7 Subtask 3.2 – Demonstration And Gap Analysis ...........................................................15 
2.8 Deliverable 3.1 – Completed Requirements Review Report ..........................................18 
2.9 Deliverable 3.2 – Completed Demonstration And Gap Analysis ...................................18 
2.10 Task 4 – Infrastructure And Technical Assessment .......................................................19 
2.11 Deliverable 4 – Completed Infrastructure And Technical Assessment ..........................22 
2.12 Task 5 – Implementation Assessment And Strategies ....................................................22 
2.13 Deliverable 5 – Completed Implementation Assessment And Strategies ......................27 
2.14 Task 6 – Design Review Of Contractor’s Customized Solution, Final Design ..............27 
2.15 Deliverable 6 – Completed Customized COTS Solution Design Review And 

Final Design ....................................................................................................................30 
2.16 Task 7 – Contractors COTS Solution Customization (Development/Configuration) 

and Factory Acceptance Test ..........................................................................................30 
2.17 Subtask 7.1 – Establish Customization Environment (Development Configuration) ....30 
2.18 Subtask 7.2 – Develop CBS Solution Customization .....................................................31 
2.19 Subtask 7.3 – Develop CBS Solution Test Script Document .........................................31 



  EXHIBIT A – STATEMENT OF WORK 
SHERIFF’S DEPARTMENT ii CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

2.20 Subtask 7.4 – Conduct Factory Acceptance Testing ......................................................31 
2.21 Deliverable 7.1 – Customization Environment Established ...........................................33 
2.22 Deliverable 7.2 – Contractor’s Customized COTS Solution Completed .......................33 
2.23 Deliverable 7.3 – Contractor’s Test Script Document Completed .................................33 
2.24 Deliverable 7.4 – Factory Acceptance Test Completed .................................................33 
2.25 Task 8 – CBS Solution Installation, Production And System Acceptance Test .............33 
2.26 Subtask 8.1 – Central Server Primary Site Set Up .........................................................33 
2.27 Subtask 8.2 – CBS Solution Environment Set Up ..........................................................34 
2.28 Subtask 8.3 – Livescan Devices Set Up .........................................................................34 
2.29 Subtask 8.4 – System Acceptance Test ..........................................................................35 
2.30 Deliverable 8.1 – Central Server Primary Site Set Up Completed .................................36 
2.31 Deliverable 8.2 – CBS Solution Environment Set Up Completed .................................36 
2.32 Deliverable 8.3 – Livescan Devices Set Up Completed .................................................37 
2.33 Deliverable 8.4 – System Acceptance Test Completed ..................................................37 
2.34 Task 9 – Solution Documentation ..................................................................................37 
2.35 Deliverable 9 – Solution Documentation Completed .....................................................38 
2.36 Task 10 – Training ..........................................................................................................38 
2.37 Subtask 10.1 – Training Plan ..........................................................................................38 
2.38 Subtask 10.2 – Conduct System Training .......................................................................38 
2.39 Subtask 10.3 – Participate In End-User Training ...........................................................39 
2.40 Deliverable 10 – Training Completed ............................................................................39 
2.41 Task 11 – CBS Test Environment ..................................................................................40 
2.42 Subtask 11.1 – Establish CBS Test Environment ...........................................................40 
2.43 Subtask 11.2 – Configure CBS Test Environment .........................................................40 
2.44 Deliverable 11 – CBS Test Environment Completed .....................................................41 
2.45 Task 12 – Transition To Production ...............................................................................41 
2.46 Deliverable 12 – Transition To Production Completed ..................................................42 
2.47 Task 13 – CBS Solution Implementation (Rollout) and Final Acceptance ....................42 
2.48 Deliverable 13 – CBS Solution System Implemented And Final Acceptance 

Completed .......................................................................................................................44 
2.49 Task 14 – Ongoing Post-Implementation Maintenance And Support ............................44 
2.50 Deliverable – Post-Implementation Maintenance And Support .....................................45 

 



EXHIBIT A – STATEMENT OF WORK 
SHERIFF’S DEPARTMENT iii CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

ATTACHMENTS 

Attachment A.1 Deliverable Acceptance Process  
Attachment A.2 Solution Requirements  
Attachment A.3 System Interfaces  
Attachment A.4 Equipment Locations and Inventory  
Attachment A.5 Project Control Document 
Attachment A.6 Business Attire Guidelines 
Attachment A.7 Sample Equipment Set-up Diagrams 
Attachment A.8 Booking Number Request Sample Flow Chart 
Attachment A.9 Sample Booking Forms 
Attachment A.10 County NIST Data Types 
Attachment A.11 ABSM Overview 
Attachment A.12 Sample CBS Graphic Interface 
Attachment A.13 Sample CBS-ABSM Login + Tiered Booking Approval 

Workflow 
Attachment A.14 Hardware and Software Delivery List and Specification 

Sheet 



  EXHIBIT A – STATEMENT OF WORK 
SHERIFF’S DEPARTMENT 1 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

1. General  
 
1.1 Introduction 

The Los Angeles County Sheriff’s Department (“Department”) intends to procure 
via an open and competitive solicitation, a Criminal Booking System (“CBS”) 
solution (“CBS Solution” or “Solution”) which includes: 

• Replacing its existing Livescan equipment and software, and central server 
functionality;  

• Interfacing to both internal and external Department systems; 
• Providing field booking capabilities from a web browser, on a secured 

network, which County is calling an Automated Booking Segment Module 
(“ABSM”); and 

• Ability to operate on Department’s PAC50 Network. 
The Solution software must be based on a Contractor’s Commercial Off-the-Shelf 
(“COTS”) software product, and not be custom-developed for Department. 
 
The Department’s Los Angeles County Regional Identification System Unit’s 
(“LACRIS”) objective is providing and supporting criminal biometric identity 
solutions within Los Angeles County, including all Department locations as well as 
all participating law enforcement agencies (also, “Participating Agencies”) in Los 
Angeles County.  
 

1.2  Background 
The Los Angeles County Sheriff’s Department (“Department”) is a law enforcement 
agency which serves Los Angeles County, California – an area totaling 
approximately 4,084 square miles with a population of almost 10 million people 
(2010 U.S. Census). It is the largest Sheriff’s Department in the world, with 
approximately 18,000 employees. Department provides general law enforcement 
services to 40 contract cities, 90 unincorporated communities, 216 facilities, 
hospitals, and clinics located throughout the County, nine community colleges, the 
Metropolitan Transit Authority and 47 Superior Courts. Additionally, Department is 
responsible for securing approximately 18,000 inmates daily in 7 custody facilities 
which include provision of food and medical treatment. 
Presently, LACRIS and the current Livescan vendor supports 167 Livescan devices 
and 144 printers at 118 different Participating Agency locations.  These Livescan 
devices however are over 9 years old and nearing their technology end of life. 
Currently, the County performs 360,000 bookings per year, from all its Participating 
Agencies, and anticipates a one percent volume increase per year. Department is 
currently implementing a web-based Automated Booking System (“ABS”) so that its 
deputies can begin a subject’s booking entry in the field.  The Department’s ABS is 
comparable to a COTS Field Based Reporting System (FBRS).  ABS however 
includes less FBRS functionality; only that used in booking a subject, then 
integrating that associated data with a Livescan system. 
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ABS was developed and is being maintained by a vendor (other than the existing 
Livescan vendor), to support only the Department’s stations, and currently interfaces 
with the Livescan system.   
Since preliminary field bookings are closely associated to the more prevalent 
Livescan device bookings at the Participating Agency locations, the Solution will 
combine both functionalities. The Solution Requirements includes, as part of the 
complete Solution, an Automated Booking Segment Module (“ABSM”) component.  
The ABSM will be browser-based, available from any computer device that has 
internet connectivity from a secure network, and is fully integrated with the Livescan 
software and CBS Solution.  
 

1.3 Legacy System(s) To Be Replaced 
The Solution is intended to replace all the components and functionality of County’s 
current Livescan agreement systems, plus encompass additional functionality and 
features, as follows: 
1.3.1 Components and functionality from County’s current Livescan agreement 

system. 
1.3.1.1 Livescan devices and peripheral components located throughout the 

County with current technology  as listed in  Attachment A.4 
(Equipment Locations & Inventory) to this SOW. 

1.3.1.2  Livescan software is installed locally on each device at each location. 
1.3.1.3 The central computer server hardware and software is located in 

Department’s data center. 
1.3.1.4 The interfaces linking the Livescan solution to  internal systems and 

external systems  as listed in  Attachment A.3 (System Interfaces) to 
this SOW. 
 

1.3.2 Additional functionality and features: 
1.3.2.1 Replace the web-based ABS application, currently maintained by a 

different vendor, and include new functionality for a multi-tiered 
workflow approval process on the completeness of booking forms 
that meet the recently released Federal NIBRS reporting standards.  

1.3.2.2 Provide a secondary central computer server located in Contractor’s 
data center, or in a CJIS-compliant cloud, with a direct network 
communication line between the County data center and 
Contractor’s data center.  

1.3.2.3 Configure the two central computer server locations to be: 
1. Load balanced, where the secondary location contributes to the 

Solution’s acceptable system performance standards; and 
2. System redundant, providing seamless system failover. 

 
1.3.2.4 Provide a CBS Test environment, located at the Department data 

center. 
1.3.2.5 Provide additional interfaces to/from not in the present Livescan 

solution (See Attachment A.3 (System Interfaces) to this SOW). 
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1.4 Project Goals, and Objectives 
1.4.1 Business need or problem – When arresting or taking a subject into custody, 

Participating Agencies must collect the subject’s biometric identity and 
document the booking, following Criminal Offense Record Investigation 
(“CORI”) protocols. The Solution will provide the Participating agencies 
with Biometric capture equipment, certified by FBI and Cal-DOJ, with 
technology improvements from the existing legacy system.    

1.4.2 Project Objectives – 
1.4.2.1 Project implementation of the CBS Solution includes: 

1. Replacement of  all existing Livescan equipment at the
Participating Agency locations, as a phased rollout;

2. Replacement of the central server hardware in Department’s data
center, which will be the Solution’s primary site;

3. Business Continuity with a second replicated and redundant
central server hardware at a vendor-provided CJIS-Compliant
data center at least 250 miles away from downtown Los Angeles,
or a CJIS-compliant cloud.  This will be the Solution’s secondary
site;

4. A  direct network communication line from Department’s data
center to the vendor-provided data center or cloud;

5. Configuration and customization software solutions including
interfaces that will be used  for the Solution;

6. Solution test environment housed at the Department’s data center;
7. CBS Solution documentation; and
8. Train-the-trainer (T3) type user training at Department’s Norwalk

Offices.

1.4.2.2 Post-implementation of the CBS Solution includes: 
1. Ongoing maintenance, preventive maintenance, and support for

all components;
2. Additional Livescan Equipment with software when requested by

County Project Director, together with maintenance and support;
3. Livescan Equipment teardown, move and reconnect (TMR)

services, coordinated with LACRIS technicians when such
equipment requires relocation;

4. All  Solution updates for keeping the Solution compliant with
Federal (e.g., National Incident-Based Reporting System
(“NIBRS”)) and State mandates;

5. Mid-term in the Agreement, technology refreshes on the
following components:
a. PC components,  including monitor, keyboard and mouse;
b. Mugshot cameras
c. Iris cameras
d. Color printers
e. Central server hardware and 3rd party software;
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6. Price quotations upon request for Solution post-implementation
modifications and accompany documentation;

7. Any and all updates to the CBS Solution documentation;
8. Semi-annual CBS database uploads, from the CBS Production

Environment to the CBS Test environment;
9. May include Optional Work, at County’s discretion, to provide

mobile booking solution including devices and integration;
10. May include Optional Work, at County’s discretion, to integrate

CBS with a 3rd party  mobile booking solution;
11. Refresher T3 type training requested;
12. Any and all updates to the CBS Solution computer-based training

tools (e.g., streaming video); and
13. Access to vendor’s user conferences.

1.4.2.3 Contractor’s responsibilities do not include: 
1. Building infrastructure modifications at  Participating Agency

sites; and
2. Expendable supplies required for daily operation of the Livescan

Equipment, such as printer ink cartridges, etc..

1.4.3 Project Goals and Objectives - The objective is to implement a commercial-
off-the-shelf Livescan Solution, fully owned by the County under a perpetual 
license to operate, and fully maintained by the Contractor. 

1.4.4 Project Results - Due to the size and complexity of County’s implementation 
the County anticipates a phased-in implementation approach, as agreed to by 
both County and Contractor, and which will be documented in the Project 
Control Document, inclusive of resources needed. 

1.5   Scope of Work 
The Tasks, Subtasks, and Deliverables in this SOW outline the scope of Contractor’s 
work in establishing Commercial off the Shelf (COTS) based Solution.  To achieve 
this, Contractor shall provide the following required Services, as further specified in 
the Tasks, Subtasks, and Deliverables below: 
1.5.1 Project Planning – Develop the Project Control Document (PCD). 
1.5.2 Project Management - Throughout the Term of the Agreement, under the 

direction of the County Project Manager, the Contractor shall apply requisite 
technical and management skills and techniques to assure satisfactory, timely 
completion of project tasks and deliverables and establish a project control 
and reporting system which provides routine and realistic assessments of 
progress against the approved Project Control Document's tasks and 
deliverables and the detailed work plan.  

1.5.3 Requirements Review and Gap Analysis – Solution Requirements are 
reviewed and finalized to determine the degree of “fit” between the 
Contractors’ Proposed COTS Solution’s functionality and the County’s 
Requirements.  
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1.5.4 Project Review Point - At the direction of the Department’s Office of 
Technology Planning (OTP) a Project Review of the Requirements Review 
and Gap Analysis may be conducted especially if there are significant 
changes to the Scope and/or Project Cost based on the Final Requirements. 

1.5.5 Technical Assessment – The Technical Assessment includes an 
Infrastructure Readiness Assessment in the areas of hardware, network, 
system management, software and operational readiness (e.g., human 
resources, facilities, etc.) and the development of a Technical Architecture 
document.  

1.5.6 Implementation Assessment and Strategies - Strategies for executing the 
implementation and transition to production based on the findings of the 
Technical Assessment. The implementation strategies take into consideration 
the County’s organizational and project constraints, while addressing the 
County’s Requirements.  

1.5.7 Project Review Point - At the direction of the OTP, a Project Review of the 
results of the Technical Architecture and Implementation Assessment may be 
conducted by the County.   

1.5.8 Design Review of Proposed COTS Solution - Final Design 
County’s Project Team, as identified in Paragraph 1.6 (Project Governance) 
will review Contractor’s proposed design.  As a result of this review and 
feedback sessions, the Contractor shall document any changes that have 
resulted from the review process, and develop a Final Design. 

1.5.9 Project Review Point - If there are significant differences between 
Contractor’s Proposed COTS Solution design and the Final Design, the OTP, 
at its sole discretion, may trigger a Project Review of the Contractor’s Final 
Design. 

1.5.10 Contractor’s Proposed COTS Solution Customization – Development / 
Configuration by the Contractor 
While the County is not responsible for the customization (development / 
configuration) effort, the purpose of this task is to assist the Contractor in 
ensuring the completed COTS customization effort meets the County’s 
Requirements as specified in the Contractor’s proposed COTS Solution, and 
the agreed-upon Final Requirements and Design now defined as Contractor’s 
customized COTS Solution. At agreed-to points during the customization 
process, County project staff will review the customizations. These check 
point reviews determine if the customization (development / configuration) 
effort is on schedule and meets the County’s Final Requirements. 

1.5.11 Data Conversion from Legacy System(s) – As part of the process the 
Contractor shall develop a Data Conversion plan, perform a test conversion 
of a representative sample of County’s existing data to test the procedures, 
and upon County’s approval, and conduct the initial Data Conversion. The 
task also includes any applicable ongoing Data Conversion required during 
implementation, and if necessary, during production. 

1.5.12 Testing of Contractor’s Customized COTS Solution Software - The 
testing process ensures that all components of the Contractor’s customized 
COTS Solution are thoroughly tested and that the Solution consists of high 
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quality and reliable software. The testing process shall take into account the 
unique testing requirements of a COTS Solution that is based upon a 
customized version of an existing COTS Solution.  

1.5.13 Training and Documentation - The training and documentation process 
shall be designed by the Contractor to ensure that training is planned and 
delivered. Training materials shall be developed by the Contractor and made 
available to support on-going training requirements. Contractor shall create 
and provide all documentation to support user operation (manuals) of the 
customized COTS Solution, including a Help Desk problem-solving desk 
reference for the Solution. 

1.5.14 Phased Implementation – As proof of concept that the Contractor’s CBS 
Solution fully functions, the Contractor shall complete a controlled phased 
implementation, as enumerated in Task 13 – CBS Solution Implementation 
(Rollout) and Final Acceptance of this SOW.  County’s acceptance of Task 
12 (Transition To Production) of this SOW is required prior to transitioning 
to production.  

1.5.15 Transition to Production – Solution Implementation and Production 
Cutover - Contractor shall install and implement the configured customized 
COTS Solution into the Department hardware and operating system 
environment (data center) and secondary Contractor-provided data center or 
cloud, as specified in the Technical Architecture Document. 

1.5.16 Solution Warranty Period - Contractor shall provide ninety calendar days 
of Warranty Support after cutover to production and prior to Contactor 
achieving Final Acceptance, and demonstrate to County that the Contractor’s 
customized COTS Solution operates defect free. 

1.5.17 Post-Implementation Maintenance and Support - Contractor shall provide 
Post-Implementation Maintenance and Support Services as specified in 
Paragraph 2.49 (Task 14 – Ongoing Post-Implementation Maintenance and 
Support) of this SOW. 

1.5.18 Provide ongoing Training - The Contractor shall provide ongoing training 
to County employees, at the option of the County. Ongoing training is 
included as part of the Post-Implementation Maintenance and Support 
Services requirement. 

1.6 Project Governance 
Guidelines for County Project Manager and County Project Team - 
This project will be overseen and monitored by ((LACRIS CBS Project Team).  
Provides the organization for the project including:  

a. Technology and Support  Division Director;
b. Project Director LACRIS Manager;
c. Project Manager LACRIS; and
d. Project Staff (LACRIS support staff).

1.7 Project Assumptions 
This project is being undertaken with the following assumptions: 
1.7.1 General Assumptions 

1.7.1.1 Funding has been budgeted for this project; 
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1.7.1.2 The underlying legal and institutional basis for the business 
              functions will not significantly change during the course of the 
              project; 
1.7.1.3 Key members of Contractor’s project team will have sufficient 

experience so that they can provide practical business expertise in 
discussions with County’s subject-matter experts; 

1.7.1.4 Livescan devices are assembled and configured off-site at a 
Contractor-designated location within Los Angeles County or a 
neighboring county, at no additional cost to the County. 

1.7.1.5 All Work shall be done at County facilities and/or the locations 
identified in Attachment A.4 (Equipment Locations & Inventory) to 
this SOW, unless otherwise authorized in writing by County Project 
Manager; 

1.7.1.6 Contractor Project Manager shall be assigned full-time to the project 
and remain full time until the first full month after cutover to 
Production Use (actual business use); and 

1.7.1.7 Deliverables will be reviewed and accepted by County in accordance 
with Attachment A.1 (Deliverable Acceptance Process) to this SOW. 

1.7.2 County Responsibilities 
1.7.2.1 County Project Manager will coordinate all activities of, information 

from, and decisions made by County personnel.  
1.7.2.2 County Project Manager or designee will coordinate obtaining 

subject-matter expertise (SME).  
1.7.2.3 County Project Manager or designee will provide clarification on 

any of the Solution Requirements. 
1.7.2.4 County will develop and provide business scenarios to Contractor 

prior to the Gap Analysis process described in Paragraph 2.5 (Task 3 
– Requirements Review and Gap Analysis).

1.7.2.5 County Project Manager will provide project oversight and 
coordination of all Contractor activities.  

1.7.2.6 County will provide Executive sponsorship and user buy-in.  
1.7.2.7 County will provide where applicable the infrastructure, shared 

network space, and user workstations required for Contractor’s on-
site work. In order for this responsibility to be met, the Contractor 
shall state what is required for Contractor and must be agreed upon 
by the County Project Manager.  

1.7.2.8 County will provide office space and network connectivity for 
Contractor to work onsite. 

1.7.2.9 County will provide Contractor with reasonable access to the Legacy 
system including data, data structure, and data elements, etc. 

1.7.2.10 County will notify all concerned parties (e.g., Participating 
Agencies, Department data center Admin) of expected deliveries. 

1.7.2.11 County Project Manager will coordinate with the Participating 
Agencies any and all building infrastructure changes needed to 
accommodate Contractor’s Solution. 
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1.7.2.12 County will coordinate with the Participating Agencies the removal 
of existing equipment and site preparation if needed (e.g. 
housekeeping).  

1.7.2.13 County will use commercially reasonable efforts to timely review 
Contractor Deliverables, as specified in Attachment A.1 (Deliverable 
Acceptance Process) to this SOW. 

1.7.2.14 County will provide to Contractor information needed to design 
interfaces.  

 
1.7.3 Contractor Responsibilities 

Unless otherwise specifically indicated in this SOW the term “Contractor” 
means and includes the Contractor, its subcontractors, and suppliers. 
 
Contractor shall, under the direction of County’s Project Manager, perform all 
Tasks, Subtasks, and produce all Deliverables as set forth in this SOW. 
Contractor’s responsibilities shall include, but not be limited to: 
 
1.7.3.1 Managing all project activities outlined in this SOW, and elsewhere 

throughout the Agreement.  
1.7.3.2 Performing all work on-site at County-designated locations during 

normal business hours (8 a.m. to 5 p.m. (Pacific Time), Monday 
through Friday, except County holidays) as solely determined by 
County Project Manager for the Term of the Agreement.  

1.7.3.3 Procuring all Solution Hardware and all Solution Software, including 
all 3rd party software licenses. 

1.7.3.4 Providing all project Documentation in accordance with Attachment 
A.1 (Deliverable Acceptance Process) to this SOW, or in a form and 
format as directed by the County Project Manager. 

1.7.3.5 Providing ongoing post-implementation hardware and software 
maintenance and operational support for the Solution. 

1.7.3.6 Attending meetings with all levels of County personnel or designee. 
While the number of meetings is not quantified, throughout the Term 
of the resultant Agreement the Contractor is expected to attend 
meetings as directed by County Project Manager (e.g., LACRIS’ 
quarterly technology sub-committee meetings with Participating 
Agencies). The County Project Manager will also inform the 
Contractor in advance of any documentation required for meetings 
such as status reports, demonstrations and/or documents. 

1.7.3.7 Ensuring all Contractor employees pass the Department contractor 
background check process, obtain and prominently display County-
authorized identification badges while at any County-designated 
location, and adhere to the Contractor staff business attire guidelines 
specified in Attachment A.6 (Business Attire Guidelines) to this SOW. 

1.7.3.8 Ensuring all material and equipment required to provide the Services 
described throughout the Agreement are provided to all Contractor 
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staff.  Contractor assumes all liability for the loss of, and for the safe 
operating condition of, said equipment. 

2. Tasks and Deliverables 
Unless specified otherwise, all Tasks and Subtasks described in this Statement of Work 
(SOW) shall be performed by Contractor. Contractor shall conduct all meetings, 
presentations, demonstrations and training at County designated locations, unless prior 
approval is granted by the County Project Manager.  Contractor shall prepare and deliver 
all Deliverables described in this SOW, using the Deliverable numbers and titles 
indicated.  The process for receiving, reviewing, and accepting the Deliverables is 
provided in Attachment A.1 (Deliverable Acceptance Process) to this SOW. 
 
2.1 Task 1 – Project Planning – Project Control Document (PCD) 

Each Task to be performed by both the Contractor and the County staff during 
project implementation and until Final Acceptance shall be specifically addressed in 
a Project Control Document (PCD).  The PCD shall include the general order in 
which the Tasks and Subtasks will be performed (some tasks may be conducted in 
parallel) and the order in which the Deliverables will be produced. 
Contractor shall develop a PCD, and provide the draft document to County’s Project 
Manager within two weeks after the last project kick-off meeting (Paragraph 2.3.1 
(Initiate Project), or as agreed-to by the parties. Unless otherwise agreed to by the 
parties or required by County, the contents of the PCD shall include, at minimum, 
the following:   
 
2.1.1 Project Scope, Objective, and Critical Success Factors – A brief statement of 

the scope, objectives, and critical success factors of the project. Periodically 
throughout the project’s implementation phase, as agreed-to by the parties, 
the Contractor shall review the project scope, objectives, and critical success 
factors with the County Project Manager, and subsequently update the 
scope, objectives, and critical success factors. 

2.1.2 Project Organization, Roles and Responsibilities – Contractor shall develop 
a hierarchical structure depicting the organization of the project team both 
Contractor and County, and their reporting relationships, including a 
description of the primary roles and responsibilities of the project team 
members and any relevant organizational relationships. The Contractor shall 
review the project organization, roles, and responsibilities with the County 
Project Manager, and subsequently update the project organization, roles, 
and responsibilities at the direction of the County Project Manager.  

2.1.3 Contractor Assumptions – All Contractor assumptions specified in 
Contractor’s proposal, or otherwise agreed to by the parties shall be updated 
by the Contractor and reviewed by the County Project Manager. 
Notwithstanding the above, County Project Manager shall have sole 
authority to clarify County’s position regarding Contractor’s Assumptions. 
Contractor shall document Contractor’s revised Assumptions and obtain 
County Project Manager’s approval. 
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2.1.4 County Assumptions – All County assumptions specified in the Agreement 
or otherwise agreed to by the parties shall be reviewed. Any issues 
documented by the Contractor shall be reviewed by the County Project 
Manager. Notwithstanding the above, County Project Manager shall have 
sole authority to clarify County’s position regarding County’s Assumptions. 
Contractor shall document County’s revised assumptions.   

2.1.5 Communications Plan – Contractor shall develop a communications plan 
which describes the primary means of communication that will be used 
throughout the project among team members. In addition, the plan shall 
discuss document sharing and management. The Contractor shall review the 
Communications Plan with the County Project Manager and subsequently 
make any agreed to updates/revisions.  

2.1.6 Risk Identification and Management Plan – A description of the risk 
management process, including a tracking mechanism for potential project 
risks, the probability of those risks occurring, potential impact of those risks 
and risk mitigation strategies.  

2.1.7 Quality Control / Management Plan – A quality control and management 
plan to assure County a consistent high level of service throughout the Term 
of the Agreement.   

2.1.8 Detailed Work Plan – The Contractor shall develop a Detailed Work Plan 
including: 
2.1.8.1 A Work Breakdown Structure (WBS) - The WBS shall be in 

Microsoft Project (Tracking Gantt Chart format) that includes at a 
minimum: Tasks, Subtasks, Deliverables, milestones, pay points, 
Task relationships including where applicable finish to start (FS), 
start to start (SS), finish to finish (FF), and start to finish (SF), 
critical path, timeline, and resource allocation. 

2.1.8.2 Contractor shall prepare the WBS so that every task’s start/end 
dates are calculated by task duration and task predecessor(s).  Work 
breakdown tasks shall include County’s review and approval 
process of all Contractor’s documentation. 

2.1.8.3 Once approved by County Project Manager, the Detailed Work Plan 
shall be baselined, with two additional ‘Actual Start’ and ‘Actual 
End’ Dates columns for monitoring each task/subtask’s progress. 

2.1.8.4 Contractor shall provide the WBS as both a Microsoft Project file 
and PDF file.  

2.1.9 PCD Review - The PCD is a critical element of County’s Quality Control 
plan.  All negative deviations (project delays) from the original and 
subsequent versions of the PCD, including the Detailed Work Plan, shall be 
documented by both the Contractor and County Project Directors utilizing 
the Change Notice process (Paragraph 4 (Changes to Agreement) of the 
Agreement). 

2.1.9.1 Upon such time the cumulative effect of project delays equals 
thirty calendar days, a Change Notice shall be processed not 
later than fifteen calendar days following the last observed 
delay. In like manner, a Change Notice shall be processed for 
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each subsequent aggregation of project delays which equals 
thirty calendar days. Each Change Notice shall identify 1) the 
delayed Task(s), 2) date of delay, 3) the reason(s) for each 
delay and 4) the description of the Work impacted.  

2.1.9.2 Notwithstanding the County Project Director’s authority to 
process Change Notices for project delays and to grant 
Contractor extensions of time for Work performed [see 
Paragraph 4.5 (Extensions of Time) of the Agreement], upon 
such time the cumulative effect of project delays equals ninety 
calendar days, County’s Project Director will initiate a formal 
Project Review.  The Project Review will be conducted by, 
though not limited to, the Department’s Office of Technology 
Planning in consultation with County Counsel.  In like manner, 
County will initiate a formal Project Review for each 
subsequent ninety day extension thereafter.  

2.1.9.3 Each Project Review may result in 1) an assessment of the 
project’s progress to-date, 2) an assessment of the future 
success of the project, 3) remedial recommendations for 
continued Work, or 4) a recommendation for termination of the 
Agreement. 

2.1.9.4 Contractor shall, under the direction of County’s Project 
Director, update the PCD throughout the Term of the 
Agreement.  All versions of the PCD to-date, as well as all 
resultant Change Notices, are subject to review by County at 
any time. 

2.1.10 Business Continuity Strategy – The Solution is a mission critical system 
requiring 24/7 uninterrupted operations. Contractor shall develop the 
Business Continuity/Disaster Recovery Strategy in consultation with County 
Project Manager. The Strategy shall at minimum address the requirements 
outlined in Paragraph 4.4 (Business Continuity (Disaster Recovery) of 
Exhibit C (Service Level Agreement). 

2.1.11 Documentation Requirements –The final form and format of all 
documentation and certifications required by the Contractor in this SOW 
shall be as directed by the County Project Manager. Contractor shall review 
the documentation requirements with the County Project Manager and 
subsequently make any agreed-to updates/revisions. 

2.1.12 Preventive Maintenance Program – Contractor shall develop the preventive 
maintenance program in consultation with County Project Manager. The 
Program shall at minimum address the requirements outlined in Paragraph 3.2 
(Maintenance, Preventive Maintenance) of Exhibit C (Service Level 
Agreement), to assure County a consistently high level of uninterrupted 
software and hardware operations throughout the Term of the Agreement.   

2.1.13 Implementation Failure Fallback Plan – Contractor shall develop the 
Implementation Failure Fallback Plan in consultation with County Project 
Manager (see Paragraph 2.12.9 (Transition to Production: Production Cutout 
Strategy)).   
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2.1.14 Technology Refresh Implementation Strategy – Contractor shall develop the 
Technology Refresh Implementation Strategy in consultation with County 
Project Manager. The Strategy shall be devised to minimize disruption to 
County operations.  

2.2 Deliverable 1 – Completed Project Control Document 
Project Control Document – DRAFT 
Project Control Document – FINAL 
Deliverable 1, The Project Control Document will be reviewed and approved in 
accordance with the document review process described in Attachment A.1 
(Deliverable Acceptance Process) to this SOW. 

2.3 Task 2 – Ongoing Project Management 
Throughout the Term of the Agreement, under the direction of the County Project 
Manager, the Contractor shall apply requisite technical and management skills and 
techniques to assure satisfactory, timely completion of project Tasks and 
Deliverables, and establish a project control and reporting system which will provide 
routine and realistic assessments of progress against the approved PCD Detailed 
Work Plan. Contractor shall manage project activities and resources, and track 
project status.  This shall include: 
2.3.1 Initiate Project  - Within two weeks after the  Effective Date, Contractor 

shall review with the County Project Manager the project governance 
structure (e.g. Project Management Team, Executive Steering Committee, and 
Advisory Committee), as well as attend the initial project kick-off meeting 
for: 
2.3.1.1 Project team and stakeholders; 
2.3.1.2 County’s Administration; and 
2.3.1.3 Contractor’s Administration. 

County Project Manager shall advise Contractor if multiple (subsequent) 
project kick-off meetings are required (e.g., Executive Steering Committee 
only).  Each subsequent project kick-off meeting shall be planned and 
conducted by Contractor.  Contractor shall to create and provide tailored 
presentation slides and handouts, as directed by the County Project Manager.  
Contractor shall provide the County Project Manager with presentation 
materials three Business Days prior to each subsequent kick-off meeting, and 
update the materials as directed by County.  Contractor shall document the 
outcome of each project kick-off meeting for County Project Manager’s 
review/approval, and incorporate any new information into the PCD. 

2.3.2 Participate in Weekly Status Meetings 
2.3.2.1 Contractor shall attend and participate in weekly status meetings with 

County Project Manager and other appropriate attendees. Contractor 
shall be prepared to discuss in detail the status of the project and major 
issues. Unless otherwise approved by the County Project Manager, 
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weekly status meetings shall take place onsite, not via teleconference 
or video conference. County Project Manager may decide to cancel a 
particular week’s meeting at his or her discretion.  

2.3.2.2 Contractor shall establish agendas for these meetings, with the advice 
and consent of County Project Manager or designee. Contractor shall 
provide County Project Manager or designee the meeting agenda and 
handouts at least two Business Days prior to the scheduled meetings, 
and update as directed by County.  Contractor shall take and maintain 
minutes of major discussion points, decisions, action items and their 
rationale, and updated Issue Tracking Log (ITL) as outlined in 
Paragraph 2.3.5 (Issue Documentation, Escalation, and Resolution 
Log), and provide to County Project Manager no later than two 
Business Days after each meeting. 

2.3.2.3 County Project Manager will review and approve the minutes and ITL. 

2.3.3 Monthly Status Reporting and Meetings - The Contractor's Project Director 
and Contractor’s Project Manager shall attend monthly steering committee 
meetings in-person and onsite.  
2.3.3.1 Contractor shall draft agendas for these meetings, with the advice and 

consent of County Project Manager or designee, including a written 
status report summarizing progress against the approved PCD, 
together with the most current ITL (Paragraph 2.3.5(Issue 
Documentation, Escalation, and Resolution Log)). Contractor shall 
provide County Project Manager or designee the meeting agenda and 
handouts at least two Business Days prior to the scheduled meetings, 
and update as directed by County.   

2.3.3.2 The Contractor shall provide progress briefings at these meetings. The 
Monthly Status Report shall cover all activities from the preceding 
month. The first monthly report is due one calendar month after the 
Effective Date, unless prior approval is granted by the County Project 
Manager.  

The Status Report shall include the following: 

1. Executive Summary – Highlighting key accomplishments and
issues;

2. The time covered by the report;
3. Summary of project progress and changes since the previous

Monthly Status Report;
4. Work completed during that period;
5. Work scheduled for completion which was not completed;
6. Work expected to be completed during the upcoming period;
7. Status of issues that were reported as open in the previous Status

Report;
8. Re-opened issues that had been closed as of the previous Status

Report;
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9. New issues;
10. Revised PCD when necessary, updated to reflect current project

status including an updated Gantt chart in Microsoft Project of
current project activities and schedule; and

11. Explanation of what has changed since the previous updated PCD
and what has changed since the Baseline

2.3.3.3 Contractor shall take and maintain minutes of major discussion points, 
decisions, action items, and their rationale. 

2.3.3.4 Contractor shall submit the Monthly Status Report to the County 
Project Manager for review and approval prior to distribution. 

2.3.4 Project Review Meeting –The Contractor shall attend all Project Review 
meetings in-person and onsite. 

2.3.5 Issue Documentation, Escalation, and Resolution Log – The Contractor 
shall develop an Issue Tracking Log (ITL) for tracking project issues in a 
format mutually agreed upon by both parties.  

Contractor shall ensure that the ITL is updated when applicable. Authorized 
members of County and Contractor project teams shall be able to access the 
ITL online and view/print information.   

2.3.6 Maintain the PCD – The Contractor shall regularly update (maintain) the 
PCD (Paragraphs 2.1.2 -2.1.8) including the Detailed Work Plan (Paragraph 
2.1.8) in Microsoft Project as Tasks and Deliverables are completed and/or 
modified.  

2.3.7 Failure to maintain PCD – County Project Director in his/her sole discretion 
may suspend all Work, and initiate a formal Project Review.  The Project 
Review will be conducted by, though not limited to, the Department’s Office 
of Technology Planning in consultation with County Counsel, in accordance 
with Paragraph 2.1.9 (PCD Review). 

2.4 Deliverable 2 –Ongoing Project Management 
2.4.1 Project kick-off meeting(s) 
2.4.2 Monthly meetings (recurring) 
2.4.3 Weekly meetings (recurring) 
2.4.4 PCD updates (recurring) 

2.5 Task 3 – Requirements Review And Gap Analysis 
The Functional and Technical Requirements (Requirements) review and resultant 
Gap Analysis determines the degree of “fit” between the Contractors’ proposed 
COTS Solution and the County’s Requirements. County will provide the facility(ies) 
for conducting the Demonstration and Gap Analysis (Subtask 3.2 – Demonstration 
and Gap Analysis) Requirements review sessions. 
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2.6 Subtask 3.1 – Review Requirements With Key Users 
The Contractor shall review the Solution Requirements in conjunction with the 
County Project Manager and key users and/or stakeholders identified by the County 
Project Manager. 
2.6.1 Contractor shall plan and conduct no more than three, 4-hour user sessions, 

and no more than two 4-hour technical feedback sessions to ensure the 
accuracy and completeness of the Contractor’s proposed COTS Solution. 
Participants will be identified by the County Project Manager and provided to 
the Contractor Project Manager.  

2.6.2 The Contractor shall document inconsistencies in the Requirements resulting 
from the feedback sessions in a Requirements Review Report submitted to 
and approved by the County Project Manager. The Requirements Review 
Report shall: 
2.6.2.1 List all Requirements where there is an issue/incongruence;  
2.6.2.2 Document the discussion about the issue; 
2.6.2.3 Document the issue resolution and where applicable, the updated 

requirement; and 
2.6.2.4 Provide a detailed impact statement for each issue.   

2.6.3 Inconsistencies that impact the project shall be identified by the Contractor 
and County Project Manager, and reviewed by the County Project Director. 

2.6.4 Inconsistencies that change the Scope of Work or increase cost will be 
reviewed by the County Project Director, OTP, County CIO, Sheriff’s 
Contracts Unit, and County Counsel to determine impact. 

2.6.5 At the discretion of the OTP in conjunction with the County Project Director, 
the identified inconsistencies may trigger a project review of the Solution 
Requirements. 

2.6.6 Upon resolution of the inconsistencies, Contractor shall update the Solution 
Requirements document and submit to the County Project Director for 
approval. 

 
2.7 Subtask 3.2 – Demonstration And Gap Analysis 

Contractor shall conduct a Gap Analysis to assess the fit between Contractor’s 
proposed COTS Solution’s baseline functionality and the updated Requirements. 
This effort requires a detailed functional walkthrough of the Contractor’s proposed 
COTS Solution based on County’s functional (business) scenarios. 
 
2.7.1 Create a Review / Demonstration Environment - Contractor shall create 

and configure a CBS demonstration environment of Contractor’s proposed 
Solution.  Contractor shall provide all hardware and software for this 
demonstration environment at no cost to County.  Environment components 
include, but are not limited to: 
2.7.1.1 Hardware (central server, and Livescan);  
2.7.1.2 Software (Operating System, database management system (DBMS), 

Contractor’s COTS Solution, and any 3rd  party software) for Solution 
review; 
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2.7.1.3 All data necessary to support the demonstration and known Gap 
Analysis.  Based on the Solution Requirements and Legacy system 
content, Contractor and County shall ensure that data is representative 
of County’s business operations.  If necessary, County will provide 
Contractor with missing representative data; and    

2.7.1.4 COTS Solution User Manuals and Training Materials. 

2.7.2 Provide Demonstration Sessions Scripts and Agenda - Contractor shall 
create a draft demonstration agenda and presentation scripts covering all 
aspects of the Solution, including but not limited to: 
2.7.2.1 Introductory overview of Solution’s features and functions, and 

navigation within Contractor’s COTS software; 
2.7.2.2 System concepts and terminology; 
2.7.2.3 Livescan Equipment concepts and methodology; 
2.7.2.4 CBS Requirements overview; 
2.7.2.5 Functional overview of each Solution module to be reviewed; 
2.7.2.6 County-provided business scenarios with Contractor shall demonstrate 

how  proposed COTS Solution will be used to support the County’s 
detailed business Scenarios;  

2.7.2.7 System interface concepts and vision; 
2.7.2.8 User Manuals and training materials; and 
2.7.2.9 County project stakeholders’ hands-on use and test exercises, and 

stakeholders’ written feedback on issues, concerns, and 
recommendations 

County Project Manager and Contractor Project Manager shall mutually agree 
upon each session’s demonstration duration. County Project Manager will 
identify the stakeholder participants, not to exceed ten participants. 
Demonstration sessions may be divided by CBS Solution modules (e.g., 
Livescan Equipment booking versus ABSM functionality), as mutually agreed 
upon by Contractor and County. At least three Business Days prior to the 
scheduled Demonstration and Gap Analysis meeting(s), Contractor shall 
provide County Project Manager the draft agenda, presentation scripts and any 
other handouts, and update as directed by County. 

2.7.3 Setup Proposed Livescan Equipment and Demonstration Environment - 
Contractor shall set up their proposed General Livescan configuration 
including peripheral components, and a private server setup or Wi-Fi for 
demonstrating Contractor’s COTS web-based ABSM functionality at 
LACRIS’ Norwalk Office.   

2.7.4 Conduct Contractor’s Proposed COTS Solution Demonstration / Gap 
Analysis Sessions –  
Contractor shall conduct the proposed COTS solution product demonstrations 
as structured in Paragraph 2.7.2 (Provide Demonstration Sessions Scripts and 
Agenda), which includes hands-on use by the stakeholder participants.  
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During the product demonstration, Contractor shall document stakeholder gap 
analysis feedback.  Upon product demonstration completion, Contractor may 
remove the Livescan and demonstration equipment established in Paragraph 
2.7.3 (Setup Proposed Livescan Equipment and Demonstration Environment) 
from County premises. 

2.7.5 Document and Recap COTS Solution Demonstration / Gap Analysis 
Sessions –  
Contractor shall document the results of the COTS solution demonstration and 
gap analysis sessions.  Documentation for each session shall include, at 
minimum, the following: 
2.7.5.1 Requirements Matrix indicating whether each Requirement is:  

a. Fit – the baseline Contractor’s proposed COTS Solution is
demonstrated to fully meet the County’s requirement.  Contractor shall 
document how the Contractor’s proposed COTS Solution is used to 
meet the requirement;  
b. Partial Fit – the baseline Contractor’s proposed COTS Solution can
be demonstrated to meet only part of the County’s requirement.  
Contractor shall document how the Contractor’s proposed COTS 
Solution is used to meet the requirement and describe the functional 
gap; or  
c. Gap – the baseline Contractor’s proposed COTS Solution cannot be
demonstrated to meet the County’s requirement.  Contractor shall 
document the gap analysis to identify alternatives to address the gap, 
e.g. software enhancement, procedural change, or both; 

2.7.5.2 Solution Customizations, including all configurations (table-driven, 
user interface, security, and workflow), and all 
development/programming (interfaces, custom-designed modules 
etc.), required to support County’s Requirements and newly released 
State and Federal reporting requirements (e.g. NIBRS); and 

2.7.5.3 Documented issues using the ITL; includes a brief description, target 
date for resolution, action plan, and party responsible. 

2.7.6   Gap Analysis Report shall be developed by the Contractor, and at a 
minimum shall include: 
2.7.6.1 County business scenarios; 
2.7.6.2 Demonstration / Gap Analysis Scripts; 
2.7.6.3 Demonstration / Gap Analysis session documentation; 
2.7.6.4 Description of each gap identified, alternatives considered and a 

recommendation for addressing each identified gap; 
2.7.6.5 Concept papers for each required software Customization resulting 

from the Gap Analysis, that describes the functionality of the 
Customization;  

2.7.6.6 Impacts to Business Operations – Describe each impact and 
recommended course of action; and 

2.7.6.7 Recommendations for proceeding with the project. 
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The Gap Analysis Report will be reviewed and approved by the County 
Project Manager. The Contractor shall make any revisions specified by the 
County Project Manager. 

 
2.7.7 Proposed Changes Document – Based on the Gap Analysis Report: 

2.7.7.1 Contractor shall define, in detail, the recommended customizations to 
the Contractor’s proposed COTS Solution, to meet the Requirements. 

2.7.7.2 County Project Manager shall identify and assess impacts to business 
operations based on the findings in the Gap Analysis Report. 

2.7.7.3 Any agreed-to changes between Contractor and County Project 
Manager that were not part of Contractor’s original proposal to County 
which results in  additional implementation costs, shall require a 
formal, executed Change Notice or Agreement Amendment issued by 
the County and approved by the Contractor, in accordance with the  
Paragraph 4 (Change to Agreement) of the Agreement.  

2.7.7.4 Contractor shall update the PCD to reflect the revised Requirements 
and corresponding Detailed Work Plan.  

 
2.7.8 Final Requirements Document – As a result of the Requirements Review 

and the Gap Analysis, Contractor shall create a Final Requirements 
(Functional / Business and Technical) Document. 

 
The Final Requirements Document will be reviewed and approved by the 
County Project Manager. The Contractor shall make any revisions specified 
by the County Project Manager. 
 
The Final Requirements Document will replace the Solution Requirements.  

 
2.7.9 Project Review Point – Requirements / Gap Analysis – At the sole 

discretion of the County Project Director, as reviewed in conjunction with the 
OTP, a Project Review of the results of Task 3 (Requirements Review and 
Gap Analysis) may be conducted by the County.   

 
2.8 Deliverable 3.1 – Completed Requirements Review Report  

2.8.1 Updated Requirements Document – DRAFT 
2.8.2 Updated Requirements Document - FINAL 

 
2.9 Deliverable 3.2 – Completed Demonstration And Gap Analysis  

2.9.1 Demonstration Sessions Scripts and Agenda 
2.9.2 Solution Demonstration / Gap Analysis Sessions 
2.9.3 Gap Analysis completed 
2.9.4 Gap Analysis Report – DRAFT 
2.9.5 Gap Analysis Report – FINAL 
2.9.6 Proposed Changes Document – DRAFT 
2.9.7 Proposed Changes Document – FINAL 
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2.9.8 Final Requirements Document – DRAFT 
2.9.9 Final Requirements Document – FINAL 

 
2.10 Task 4 – Infrastructure And Technical Assessment 
 Contractor shall conduct a readiness assessment/review of the technical 

infrastructure of all County locations [see Attachment A.4 (Equipment Locations & 
Inventory) and Attachment A.7 (Sample Equipment Setup Diagram) to this SOW] 
for the Contractor’s proposed Solution. 

 
2.10.1 Infrastructure Readiness Assessment – The Contractor shall conduct 

assessments in the areas of hardware, network, system management, software 
and operational readiness (e.g., human resources, facilities, etc.).   

2.10.1.1 Contractor shall conduct site surveys and analyses at all site 
locations to determine the facilities requirements (e.g., heating, 
air-conditioning, lighting, electrical power, structural loading and 
physical access) for the law enforcement agencies housing the 
replacement Livescan device equipment.  Contractor shall 
coordinate site location visits with LACRIS staff, who will notify 
site location personnel and accompany the Contractor to each 
location.  Contractor shall review the network configuration at 
each site location to ensure that the equipment to be installed is 
compatible with existing network topologies.  Contractor shall 
document all findings including any incompatibilities between the 
equipment to be installed and the facilities or networks (e.g., 
lacking wall receptacles to fully power Solution), in determining 
the readiness of each site for implementation.   

2.10.1.2 Contractor shall conduct a site survey of the Department data 
center, or the location where the central servers supporting the 
Solution are housed. 

2.10.1.3 Contractor shall develop an Infrastructure Readiness Assessment 
Document that: 

a. Documents the findings from each site location visit, 
including any required facilities or network modifications 
required by the County and/or the Participating Agency, 
recommended by Contractor as corrective actions or site 
modifications, which may affect the timely and successful 
implementation of the Solution, including but not limited to, 
any issues associated with County or Participating Agency 
hardware (e.g. desktop devices, workstations, laptops, etc.), 
and/or LAN/WAN. 

b. Includes complete instructions necessary to install and 
configure the Livescan Equipment and its peripherals, 
including cabling and network specifications. 

c. Documents the findings from the Department data center site 
survey, including Contractor-recommended corrective 
actions (e.g., Contractor providing electrical power strip) site 
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infrastructure modifications, and/or network upgrades 
required for the timely and successful installation of the 
Contractor-provided central server and related components, 
based on the Solution’s transaction volume statistics for the 
Term of the Agreement. 

 
The Infrastructure Readiness Assessment Document will be 
reviewed and approved by the County Project Manager. 
The Contractor shall make any revisions specified by the County 
Project Manager. 
 

2.10.1.4 Technical Architecture Document - Contractor shall develop a 
Technical Architecture Document (TAD) which includes an 
Executive Summary of key findings and recommendations, as 
well as a summary of all Contractor-provided hardware, software 
and site modifications needed to achieve the Solution and 
identifies which modifications do not fall under Contractor’s 
responsibilities.  The TAD describes the various technical 
environments and how they will be deployed to support 
implementation of the Contractor’s proposed Solution including:   
 
1. Production Hardware and Operating System Software 

Configuration and Specifications - Contractor shall size and 
define the hardware and software configuration and 
specifications that shall be established for Production. 
Contractor shall provide the hardware/software specifications 
in a detailed bill of materials document in a format mutually 
agreed upon by both parties, which are preliminary and shall 
be updated as the Production criteria are fully established; 

2. Database Management System (DBMS) - Contractor shall 
update the information about the DBMS to be used by the 
Contractor’s proposed Solution, as applicable; 

3. Production Environment at the Department data center site – 
appropriately sized for the entire Agreement Term. 
Contractor shall specify the server rack and rack-mounted 
servers, and define the hardware and software configuration 
necessary for supporting:  
 

a. The CBS Solution 
b. The development of Solution software 

modifications, enhancements, customizations, 
interfaces, and system reports.   

c. Integrated system testing for software modifications, 
interfaces, and reports 
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d. The Solution Environment for system acceptance
testing (SAT) and user acceptance testing (UAT)
prior to Go-Live.

e. Training
f. Load testing prior to Go-Live to validate system

performance
g. The Production Environment after Final Acceptance;

4. Production Environment at the Secondary Contractor-
Redundant Site - Contractor shall size and define the
configuration established for the Contractor-hosted secondary
redundant site, which shall support load balancing and
perform seamless Solution failover should the primary
Department data center become inoperable.  Contractor shall
define the requirements for dedicated network
communications between the primary and secondary site, and
define a secondary network communication line (e.g., VPN)
when the dedicated network communication line is down;

5. Test Environment at the Department data center site -
Contractor shall specify the servers in the Production server
rack, and define the hardware and software configuration
necessary for a CBS Test Environment located in the
Department data center, taking into consideration points
2.10.1.4.3 a., b. and c. above.  The CBS Test Environment
shall be a separate set-up from the Production Environment,
primarily used after go-live for testing components prior to
migrating them to the Production Environment.  Testing
components include, at minimum:

a. System patches and upgrades
b. Changes required of existing internal and external

interfaces
c. Additional Solution modifications including new

interfaces and system reports, when requested by
County; and

6. Recommend practices and toolsets - Contractor shall define
practices and toolsets used for monitoring system
performance and administration, including back-up and
recovery, Business Continuity, incident tracking, and user
support.

The TAD will be reviewed and approved by the County Project  
Manager.  The Contractor shall make any revisions specified by 
the County Project Manager. 
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2.11 Deliverable 4 – Completed Infrastructure And Technical Assessment 
2.11.1 Infrastructure Readiness Assessment Document - DRAFT 
2.11.2 Infrastructure Readiness Assessment Document - FINAL 
2.11.3 Technical Architecture Document - DRAFT 
2.11.4 Technical Architecture Document – FINAL 
2.11.5 Bill of Materials Document – DRAFT 
2.11.6 Bill of Materials Document - FINAL 

2.12 Task 5 – Implementation Assessment And Strategies 
This Task 5 includes the strategies for the Contractor’s Customized Solution 
implementation and transition to Production, based on the findings of the 
Infrastructure Readiness Assessment Document and final TAD (Deliverable 4 – 
Completed Infrastructure And Technical Assessment). The implementation 
strategies shall take into consideration the County’s organizational and project 
constraints, while addressing the County’s Final Requirements.  The Contractor 
shall submit a draft of each of the implementation strategies below (Paragraphs 
2.12.1 through 2.12.4) for County review as they are prepared. 
This Task 5 culminates with the Contractor’s creation of a comprehensive final 
Implementation Assessment Document (IAD).  The final IAD shall open with an 
Executive Summary that includes key findings and recommendations, and shall 
include the following strategies and plans: 

2.12.1 Software - Contractor’s COTS Solution Customization - Development 
/ Configuration Approach - The Contractor shall specify and document 
the approach and processes for designing and developing software 
Customizations identified during the Gap Analysis [see Paragraph 2.9.5 
(Gap Analysis Report – FINAL) of Deliverable 3.2 – Completed 
Demonstration And Gap Analysis), and shall include: 

2.12.1.1 Development Methodology; 
2.12.1.2 Software version control;  
2.12.1.3 Quality assurance;  
2.12.1.4 Phasing/sequencing considerations; and 
2.12.1.5 County verification of software Customizations. 

2.12.2 Hardware – Contractor’s Hardware Deployment Approach – The 
Contractor shall specify and document their approach and processes for 
delivery, set-up, installation, and configuration of the following hardware 
components: 

2.12.2.1 For Department primary data center site - Central servers, 
server rack, and network connectivity for the CBS Production 
Environment and CBS Test Environment itemized in the TAD, 
including the dedicated and secondary communication lines to 
2.10.1.1 (4) Contractor’s secondary data center site below for 
only the CBS Production Environment. 



  EXHIBIT A – STATEMENT OF WORK 
SHERIFF’S DEPARTMENT 23 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

2.12.2.2 For Contractor’s secondary data center site or cloud - 
Central servers, server rack(s), and network connectivity to the 
dedicated and secondary communication lines in 2.10.1.4 (4) 
Department primary data center site above, itemized in the 
TAD and for a load-balanced, redundant and seamless failover 
of the CBS Production Environment. 

2.12.2.3 Livescan devices and peripherals at Participating Agency 
locations (see ‘Livescan Equipment Locations & Inventory’ 
Exhibit D to this SOW).  Using the results of the site locations 
surveys from the final Infrastructure Readiness Assessment 
document (Deliverable 4 – Completed Infrastructure And 
Technical Assessment), Contractor shall include an installation 
plan that addresses the following : 
a. Task plan that addresses hardware procurement schedules, 

quantities, and delivery strategy, storage and off-site 
equipment preparation, installation tasks and hardware 
checklist (e.g., cables, device peripherals), responsibilities, 
resource requirements, equipment layout type [see 
Attachment A.7 (Sample Equipment Setup Diagram) to 
this SOW] per location, and testing steps to verify correct 
hardware/software installations; and 

b. Rollout/installation schedule (e.g., phase 1 UAT rollout to 
site locations a, b, and c. After UAT rollout, phase 2 
rollout date [mm/dd/yyyy] to site locations d, e and f, etc.) 
taking into consideration that phase 1 will be a controlled 
rollout at site locations designated by the County Project 
Manager for preliminary implementation.   

2.12.2.4 The CBS Solution must complete the User Acceptance Test 
(UAT) before proceeding to installations for phases 2 and 
beyond. 

2.12.2.5 Contractor’s arrangements for storing equipment prior to 
installation, and transporting equipment to meet the rollout 
schedule  
 

2.12.3 Test Strategy - The Contractor shall specify and document the strategy, 
approach, and processes for testing the customized proposed Solution in a test 
plan format mutually agreed upon by both parties. 
2.12.3.1 Unit Test (Module Test) – These tests are conducted during the 

development process solely by the Contractor, to ensure each 
module or unit works as specified. 

2.12.3.2 Factory Acceptance Test (FAT) – These tests are conducted by 
Contractor staff with County stakeholders’ observation at the 
Contractor’s site, to ensure each CBS module or unit works as 
specified in the Final Design Document, interfaces are 
demonstrated through simulation, and the Solution functions 
within the system performance requirements. 



  EXHIBIT A – STATEMENT OF WORK 
SHERIFF’S DEPARTMENT 24 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

2.12.3.3 System Acceptance Test (SAT) – These tests are conducted by 
Contractor staff with County stakeholders’ observation at a 
County site designated by the County Project Manager to make 
sure all the components / modules / interfaces work together and 
are complete, integrated, error free and meet the Final 
Requirements and specifications.  When there is a change, 
Contractor shall conduct regression testing to any component. 
Regression testing is conducted to ensure there is no impact on 
other components or modules.  

2.12.3.4 Operational Readiness Test – These tests are performed at the 
final stage of testing by Contractor, during Transition to 
Production (Paragraph 2.45 (Task 12 – Transition To 
Production), and in conjunction with the County’s LACRIS team 
at the LACRIS Norwalk office and no more than five Livescan 
site locations designated by the County Project Manager. 
Contractor tests its CBS Solution’s readiness for production 
including:  

a. Software installation and configuration; 
b. System reliability and security; 
c. System failover from Department primary data center to 

the Contractor’s secondary data center, for seamless use 
by County; 

d. System rollback to Department’s primary data center;  
e. Database backup and recovery; 
f. Regression testing where necessary; and 
g. Contractor’s Business Continuity Strategy (Paragraph 

2.1.10). 
2.12.3.5 User Acceptance Test (UAT) – The UAT ensures that the 

Contractor’s CBS Solution meets all the Final Requirements. 
These tests are performed by County stakeholders, after CBS 
Training (Task 10, Paragraph 2.36) during Transition to 
Production (Task 12, Paragraph 2.45).  Contractor shall observe 
and document the bugs and proposed remedies and 
enhancements discovered.  UAT will occur centrally at the 
LACRIS Norwalk office, together with not more than five 
Livescan site locations, as designated by the County Project 
Manager. 

2.12.3.6 Performance Test –Tests the performance of the Contractor’s 
Customized COTS Solution in relationship to County’s Final 
Requirements. This test ensures that the Contractor’s CBS 
Solution meets all system performance Requirements when 
deployed to all Users and receiving/processing/sending interface 
transactions, when the Solution is used during peak workloads. 
Contractor shall use 3rd party software load performance tools for 
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verifying System Performance Requirements as specified in 
Paragraph 5.4 (System Performance Requirements) of Exhibit C 
(Service Level Agreement) for verifying System Response Time 
Baselines listed in Schedule C.4 (Solution Response-Time 
Requirements) to Exhibit C (Service Level Agreement), and 
further described in Paragraph 5.4 (System Performance 
Requirements) of Exhibit C (Service Level Agreement).   

2.12.4 Interface Strategy – The Contractor shall specify and document the strategy, 
approach, and processes (and toolsets, if applicable) for designing, 
developing, testing, and certifying inbound and outbound system interfaces to 
meet the Final Requirements specified in Paragraph 2.9.9 (Final Requirements 
Document – Final) of Deliverable 3.2 – Completed Demonstration And Gap 
Analysis, and Attachment A.3 (System Interfaces) to this SOW.  The Interface 
Strategy shall include:  
2.12.4.1 An inventory of system interfaces that identifies whether it is 

inbound, outbound, or only a link with no data integration; 
2.12.4.2 Toolsets to be used, if any; 
2.12.4.3 Standards and formats for interface designs; 
2.12.4.4 The type of data that is being interfaced; 
2.12.4.5 The target or source system(s); 
2.12.4.6 The mode (batch file vs. real time update);  
2.12.4.7 The frequency that the interface needs to be run; 
2.12.4.8 Data Conversion Process required for inbound and/or outbound 

data. Note: this is ETL (Extraction-Transformation-Load) 
process; 

2.12.4.9 Certification Process; and 
2.12.4.10 Acceptance Criteria. 

2.12.5 Security Strategy – Contractor shall specify a strategy to implement the 
security requirements specified in the Agreement. The strategy shall include a 
discussion of the security certification process and Acceptance criteria to 
validate the implementation. 

2.12.6 Data Conversion Strategy from Legacy System(s) 
The CBS Solution requires data tables (e.g., crime codes, originating agency 
identifier (ORI), Livescan identifier (LSID)) replicated from the Legacy 
System(s). Working with LACRIS technical staff, Contractor shall identify 
the relevant data tables requiring replication, and means to load them into the 
CBS Solution (e.g., comma-separated values or CSV, Excel worksheet, hand-
entered by Contractor).  The Legacy System(s) existing booking forms data 
will not require conversion to the CBS Solution, however Contractor shall 
identify and populate the CBS Solution Environment with Department-
equivalent data necessary for FAT, SAT, Training, UAT and the CBS Test 
Environment. Upon successful completion of Deliverable 12 – Transition To 
Production Completed, Contractor shall purge all booking forms and relevant 
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data from the CBS Solution Environment generated up to UAT for both the 
primary and secondary data centers. 

2.12.7 Report Development Strategy - The Contractor shall specify and document: 
2.12.7.1 The approach and processes for addressing County’s reporting 

requirements specified in the Solution Requirements; 
2.12.7.2 The approach for designing, developing, and/or testing COTS pre-

defined reports to meet the  Solution Requirements; 
2.12.7.3 Toolsets used, if any; 
2.12.7.4 An inventory of reports that identifies: 

a. Report Name;
b. Brief description on how the report will be used;
c. Whether the report exists in COTS or is new;
d. The information captured on the report;
e. The targeted audience/distribution list;
f. The recommended frequency the report needs to be generated;

and
g. Whether generating the report is on-demand or scheduled

during non-peak hours.
2.12.7.5 Certification Process; and 
2.12.7.6 Acceptance Criteria. 

2.12.8 Training and System Documentation Strategy - The Contractor shall 
specify and describe: 
2.12.8.1 The approach and processes for technical and T3 training, and the 

creation of accompanying documentation. The Strategy includes 
but is not limited to: 
a. Targeted training groups, estimated number of participants, and

number of courses;
b. Procedures, roles and responsibilities for administering training

from the CBS Solution Environment;
c. Methodology that Contractor will use to purge data records

generated during training;
d. Methodology on training users after the CBS Solution’s system

implementation (Task 14 – Ongoing Post-Implementation
Maintenance And Support); and

e. Logistics that County will need to arrange (Classrooms,
material distribution, user list).

2.12.8.2 The development of the user reference manuals by training groups, 
training materials and exercises; 

2.12.8.3 The development of the systems administration and operations 
manual; 
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2.12.8.4 A preliminary training curriculum based on the Final Requirements 
Document (Deliverable 3.2 – Completed Demonstration and Gap 
Analysis); 

2.12.8.5 User certification process; and 
2.12.8.6 Acceptance criteria. 

 
2.12.9 Transition to Production: Production Cutover Strategy – The Contractor 

shall develop a comprehensive Solution Migration Strategy from the Legacy 
Systems to the Contractor’s CBS Solution. Proposer shall consider: 
2.12.9.1 Site installation requirements for Central Server; 
2.12.9.2 Site installation requirements for the Livescan Devices, including 

networking to the Central Servers;  
2.12.9.3 Migration strategy: Activities, events, and resources required to 

migrate from the Legacy System(s) to the Contractor’s proposed 
COTS Solution; 

2.12.9.4 A Readiness Checklist which includes the processes and 
checklists for implementation including: 
a. Infrastructure Readiness Checklist; 
b. Software Readiness Checklist; 
c. Interface Readiness Checklist; 
d. Database Readiness Checklist; 
e. Security Readiness Checklist; 
f. Data Conversion Checklist; 
g. System Configuration Checklist; and 
h. Organizational Readiness Checklist. 

2.12.9.5 Approach to configuring user roles; e.g. mapping specific 
functions to specific roles, and specific roles to individuals; 

2.12.9.6 An approach for user support during Pilot Cutover (if applicable); 
2.12.9.7 An approach for user support during Production Cutover; 
2.12.9.8 Certification process;  
2.12.9.9 An update to the Implementation Failure Fallback Plan to return 

County operations to the Legacy Systems in case one or more 
CBS rollout phases cause Major Deficiencies that Contractor 
cannot remedy to County’s satisfaction (see Paragraph 2.1.12 
(Implementation Failure Fallback Plan) and Exhibit C (Service 
Level Agreement); and  

2.12.9.10 Acceptance criteria.  
 

2.13    Deliverable 5 – Completed Implementation Assessment and Strategies  
2.13.1 Implementation Assessment Document (IAD) – DRAFT 
2.13.2 Implementation Assessment Document (IAD) – FINAL 
 

2.14  Task 6 – Design Review Of Contractor’s Customized Solution, Final Design 

2.14.1 Contractor’s Customized COTS Solution Design Review – Contractor 
shall prepare a draft design document that identifies software changes and 
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customizations to the Contractor’s proposed Solution, based on the Final 
Requirements Document (Deliverable 3.2 – Completed Demonstration and 
Gap Analysis). Once the draft is reviewed and approved by the County 
Project Manager, Contractor shall conduct multiple feedback sessions on 
County premises, as determined by the County Project Manager, with key 
County stakeholders for technical feedback, thus ensuring the accuracy and 
completeness of the CBS Design Review document.  These feedback 
sessions shall include:  
 
2.14.1.1 A review of the data model; 
2.14.1.2 A live demonstration of the Solution, where available.  Contractor 

shall provide all hardware and software for this demonstration, at no 
cost to County, and remove hardware after the last session; 

2.14.1.3 A review of the mockup or storyboard design of the proposed user 
interface(s) (if no live demonstration is available); and 

2.14.1.4 A review of contract-established system performance requirements 
and Contractor’s means and affirmation on how they will 
accomplish this.   

 
2.14.2 Final Design Document - As a result of these feedback sessions, 

Contractor shall: 
2.14.2.1 Update the Contractor’s proposed customizations to the 

Contractor’s proposed COTS Solution design and create a Final 
Design Document which provides design details for the Solution 
specifications, processes, function hierarchy, and data models; 
resulting in the implementation of  Contractor’s Customized 
Solution. 

2.14.2.2 Provide detailed narrative descriptions of processes, and mockups 
or storyboard designs of the user interface(s) and all applicable user 
interface(s) actions. 

2.14.2.3 Document for each Requirement in the Final Requirements   
Document whether that Requirement will: 

a. Be met with the out-of-the-box COTS Solution; or  
b. Require only configuration settings within the COTS Solution; 

or  
c. Require customizations to an existing Module (e.g., 

programming modifications, data fields added to existing 
tables); or  

d. Be developed as a new Module (e.g., programming, data tables 
required); or 

e. Require customizations/development for other CBS Solution 
area (e.g., reports, interfaces). 
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Document for each Requirement in the Final Requirements 
Document whether that Requirement is impacted: 
a. By any Interface, identifying the interface(s);
b. By Federal, State, or other compliance standards, identifying the

standard(s); and
c. By the System Performance Requirements as specified in

Paragraph 5.4 (System Performance Requirements) of Exhibit C
(Service Level Agreement).

The Final Design Document shall: 
a. List each licensed software product used to implement the

Solution, identified as proprietary or 3rd party software’s name
and manufacturer;

b. Include complete workflows for all operational user and
administrative functions; and

c. Include details on the Solutions database design, interface
design, and equipment installation drawings.

The updated Final Design Document will be reviewed and approved 
by the County Project Manager.  Contractor shall make any revisions 
specified by the County Project Manager. 

2.14.3 Define and Evaluate Changes to the Contractor’s Proposed COTS 
Solution Design - including change requests, costs, funding, and approval. 
2.14.3.1 The Contractor shall document the differences and changes between 

the Contractor’s Original proposed Solution design and the Final 
Design Document.  Documentation shall include detailed 
information by item, and itemize any additional costs the Contractor 
proposes to the Solution. 

2.14.3.2 These changes will be evaluated by the County Project Director.  
Any agreed-to changes may result in a formal Change Notice issued 
in accordance with the change process specified in Paragraph 4 
(Changes to Agreement) of the Agreement.  Contractor shall remove 
from the Final Design Document any changes to the Solution 
requiring additional costs that the County Project Director, in their 
sole discretion, does not agree to.  Contractor shall submit the 
revised Final Design Document to the County Project Manager for 
review and approval. 

2.14.3.3 Contractor shall update the PCD to reflect the County approved 
Final Design Document. 

2.14.4 Project Review Point – Customized COTS Solution / Design and Final 
Design – At this point, at the direction of the OTP in consultation with the 
County Project Director, a project review of the results of this Task 6 (Design 
Review Of Contractor’s Customized Solution, Final Design), may be 
conducted by the County.  
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2.15 Deliverable 6 – Completed Customized COTS Solution Design Review And Final 
Design 

2.15.1 Final Design Document – DRAFT 
2.15.2 Final Design Document – FINAL 

2.16 Task 7 – Contractors COTS Solution Customization (Development/ 
Configuration) and Factory Acceptance Test 
While the County is not responsible for the Customization (configuration and/or 
development / programming) effort, the County will assist the Contractor in ensuring 
that the completed Customization effort meets the Final Requirements, as specified in 
the Contractor’s Customized COTS Solution, and the agreed-to Final Design 
Document (Deliverable 6 – Completed Customized COTS Solution Design Review 
And Final Design).  

2.17 Subtask 7.1 – Establish Customization Environment (Development 
Configuration) 
In preparation for CBS customization and unit testing, Contractor shall build a 
Customization environment based on the Contractor’s configuration for the 
Contractor-hosted secondary redundant site from the final TAD and Bill of Materials 
Document.  

This customized environment hardware/software configuration will, later in project 
implementation, serve as Contractor’s secondary data center site or cloud 
configuration used for load balancing, system redundancy, and seamless failover to 
the Department primary data center, and meet system disaster recovery needs. 

Contractor’s Customization environment build shall include (as applicable): 
2.17.1 System hardware, infrastructure, and physical facilities; 
2.17.2 Operating software, DBMS, network, virtualization; 
2.17.3 Any required third-party software or toolsets; 
2.17.4 Network connectivity (as required within the scope required for this project); 
2.17.5 Access controls, as appropriate, for authorized Contractor project team 

members to install, configure, maintain, and use Application Software and 
middleware; 

2.17.6 Processes and mechanisms for security administration, including applicable 
integration with network security, workstation sign-on, and data center 
security; 

2.17.7 Backup and recovery operations; 
2.17.8 Baseline Contractor’s proposed COTS Solution requiring customization; 
2.17.9 Baseline Configuration; 
2.17.10 Processes and mechanisms for integration and change control of software, 

data, user profiles, etc.; 
2.17.11 Processes for database administration; and 
2.17.12 Processes for performance monitoring. 



  EXHIBIT A – STATEMENT OF WORK 
SHERIFF’S DEPARTMENT 31 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

2.18 Subtask 7.2 – Develop CBS Solution Customization 
2.18.1 Contractor shall customize the COTS Solution.  The Customization process 

shall be based on the following County-approved Deliverables: 
2.18.1.1 Final TAD (Deliverable 4 – Completed Infrastructure and 

 Technical Assessment); 
2.18.1.2 Final IAD (Deliverable 5 – Completed Implementation 

 Assessment and Strategies), including but not limited to: 
a. Interface Strategy  
b. Security Strategy  
c. Reporting Strategy  

2.18.1.3 Final Design Document (Deliverable 6 – Completed Customized 
COTS Solution Design Review And Final Design). 

2.18.2 All required modifications shall be made as part of this Subtask.  The 
Customization process shall transform the Contractor’s proposed COTS 
solution into the Contractor’s CBS Solution.   

2.18.3 Contractor shall develop the specified Interfaces to Department internal and 
external systems, as provided in the Interface Strategy section of the final IAD 
(Deliverable 5 – Completed Implementation Assessment and Strategies). 

2.18.4 Contractor shall conduct all regression testing of software enhancements 
incorporated into the Contractor’s customized Solution. 
 

This Subtask shall result in a fully functional Solution (Contractor’s Customized 
COTS Solution) that meets the Final Requirements, and is ready for FAT (Subtask 
7.4 – Conduct Factory Acceptance Testing), as specified in the Final Design 
Document.  

 
2.19 Subtask 7.3 – Develop CBS Solution Test Script Document 

Contractor shall develop and utilize test scripts to demonstrate to County’s 
satisfaction for each component of the Final Design Document (Deliverable 6 – 
Completed Customized COTS Solution Design Review And Final Design) in 
satisfaction of the Final Requirements.  The Test Script Document shall: 
a. Reference the Requirement number; 
b.  Identify the number of tests to be performed for each Requirement by major     

subsystems or components; 
c.  Test script descriptive; 
d.  Test input values; and 
e.  Test expected results. 
 
All Requirements shall be included in the Test Script Document, for testing during 
FAT, SAT, and/or UAT. 
 

2.20 Subtask 7.4 – Conduct Factory Acceptance Testing 
The purpose of the Factory Acceptance Test (FAT) is to ensure that the basic 
capabilities are available and work in a factory setting, and that the documentation 
associated with the Solution reflects its design and is usable when implemented at 
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County.  These tests, conducted at a Contractor-designated location, are oriented 
toward verifying as much functionality, hardware, interface requirements, 
performance requirements, accuracy requirements and documentation as possible, 
prior to deployment of the Solution to County locations.  FAT shall include all tests 
necessary to confirm all Final Design Document and Final Requirements Document 
(Deliverable 6 – Completed Customized COTS Solution Design Review And Final 
Design) have been satisfied, including using the final Test Script Document 
(Deliverable 7.3 – Contractor’s Test Script Document Completed).  FAT shall also 
include all tests necessary to demonstrate to County’s satisfaction, the requirements 
from any third-party (e.g. Livescan device being a manufacturer other than the 
Contractor) subordinate specifications.  

2.20.1 Prior to FAT, Contractor shall prepare a FAT Plan identifying activities that 
will occur, and submit the plan for approval.  The FAT Plan shall contain at 
minimum: 
a. FAT sessions’ itinerary;
b. Test scripts handouts, in a format mutually agreed upon by both parties

but where County staff can document test results;
c. Contractor’s methodology in demonstrating Interfaces through simulation;
d. Draft User Manuals and training materials; and
e. Inventory listing of Contractor’s secondary site’s central hardware and

software specified in the final TAD and Bill of Materials Document
(Paragraphs 2.11.4 (Technical Architecture Document – FINAL) and
2.11.6 ( Bill of Materials Document – FINAL)), for County’s inspection
and approval.

2.20.2 Contractor shall conduct the FAT and document all  findings, including at 
minimum: 
a. Solution bugs requiring Contractor design modifications;
b. System enhancements (functionality recommended during FAT but not

included in the Final Design Document (Deliverable 6 – Completed
Customized COTS Solution Design Review And Final Design));

c. Functionality performance measurements that occurred during FAT and
whether they passed or failed Solution Response-Time Requirements
(Schedule C.4 to Exhibit C (Service Level Agreement));

d. Functionality that could not be tested and deferred to System Acceptance
Testing (SAT);

e. Needed modifications to User Manuals and training materials;
f. Any questions requiring further investigation;
g. Action items for later resolution; and
h. Mutually agreed upon decisions.

2.20.3 Contractor shall provide County all raw images and related data captured 
during FAT, for County’s evaluation in its legacy system. County will notify 
Contractor of any inconsistencies requiring Contractor’s investigation, 
mitigation, and documentation.  
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Contractor shall document the above results in a FAT Report, for County’s 
review and approval.  Contractor and County Project Directors shall jointly 
review the FAT Report to determine the readiness of the Solution to initiate 
System Acceptance Testing (SAT).   

2.20.4 The County Project Director, in their sole judgment, shall determine whether 
Contractor successfully completed FAT.  If so, Contractor shall proceed with 
SAT.  If not, Contractor shall resolve the issues documented in the FAT report 
and conduct additional FAT session(s) until the County Project Director 
approves its successful completion. 

2.21 Deliverable 7.1 – Customization Environment Established 

2.22 Deliverable 7.2 – Contractor’s Customized COTS Solution Completed 

2.23 Deliverable 7.3 – Contractor’s Test Script Document Completed 
2.23.1 Test Script Document – DRAFT 
2.23.2 Test Script Document – FINAL 

2.24 Deliverable 7.4 – Factory Acceptance Test Completed 
2.24.1  FAT Plan(s) – DRAFT 
2.24.2  FAT Plan(s) – FINAL 
2.24.3  FAT Report(s) – DRAFT 
2.24.4  FAT Report(s) – FINAL 

2.25 Task 8 – CBS Solution Installation, Production And System Acceptance Test 
Upon successful completion of FAT as documented in the final FAT Report 
(Paragraph 2.24.4 (FAT Report(s) – FINAL)), Contractor shall install the Solution 
on County premises with Contractor-provided hardware at the central server site, and 
up to five selected Livescan sites, designated by the County Project Manager.  
Contractor shall deliver, install, and configure equipment before conducting CBS 
System Acceptance Test (SAT), for County’s approval. 

2.26 Subtask 8.1 – Central Server Primary Site Set Up 
Contractor shall deliver, install and configure the central servers at the Department’s 
data center.  The hardware and software configuration shall be based on the 
processes and specifications from the final TAD and bill of materials document 
(Paragraphs 2.11.4 (Technical Architecture Document – FINAL) and 2.11.6 ( Bill of 
Materials Document – FINAL)), and minimally include: 
a. System hardware, operating software, DBMS, virtualization, and any required

third-party software and/or toolsets;
b. Remote access controls, as appropriate, for authorized Contractor project team

members to install, configure, maintain, and use the Application Software and
middleware;

c. Connection to Department’s network;
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d. Connection to Contractor’s secondary redundant site from Deliverable 7.1 
(Customized Environment Established), using the Contractor-provided dedicated 
communication line and secondary communication line (Paragraph 2.10.1.4(4)); 
and 

e. Backup and recovery operations.  
Contractor shall create an inventory checklist of Contractor’s primary site’s central 
hardware and software, as specified in the final TAD (Deliverable 4 – Completed 
Infrastructure And Technical Assessment), for County’s inspection and approval. 

2.27 Subtask 8.2 – CBS Solution Environment Set Up 
 Configure the Solution Environment, which will minimally include: 
a. Central server functionality, such as security roles, and remote access; 
b. Importing and configuring all data tables identified in the Implementation 

Assessment Document (Deliverable 5 – Completed Implementation Assessment 
and Strategies) (e.g., crime codes, ORI, LSID, et al.) from the Legacy System(s); 

c. Importing and configuring all Department-equivalent data necessary for testing;  
d. Establishing network connections to the Livescan Devices set up (Deliverable 

8.2); 
e. Establishing and testing System Interfaces (Attachment A.3 to this SOW), or 

identify interface strategy test approach to be used during UAT; 
f. Establishing the ABSM browser application’s web address for the secured 

network; 
g. Establishing and testing system monitoring tools; 
h. Configuring CBS reports; 
i. Establishing and testing the Contractor-provided direct network communication 

line between the primary central server site at Department and the Contractor-
hosted secondary redundant site; and  

j. Testing connectivity, system redundancy and load balancing between the primary 
and secondary server sites.  

2.28 Subtask 8.3 – Livescan Devices Set Up 
Contractor shall deliver, install and configure no more than ten Livescan devices and 
its peripherals at the LACRIS’ Norwalk office, and no more than five Livescan site 
locations designated by the County Project Manager.  The Livescan devices’ 
hardware and software configuration shall be based on the processes and 
specifications from the final TAD and Bill of Materials Document (Paragraphs 
2.11.4 (Technical Architecture Document – FINAL) and 2.11.6 ( Bill of Materials 
Document – FINAL)), and minimally include: 
a.  Livescan and peripheral configurations specific to that location site (Attachment 

A.4 (Equipment Location and Inventory) to this SOW); 
b.  The coordination of equipment installation and setup with LACRIS and  

applicable Participating Agency staff; 
c.  The configuration of all network connections; 
d.  The configuration of Livescan software, including network printer connections; 
e.  The removal and discarding of equipment packaging materials; and 
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f. The creation of an inventory checklist for each installation, that includes the
model and serial numbers of each equipment component and I/P addresses when
applicable.  Each inventory checklist shall be approved by LACRIS or
Participating Agency staff prior to Contractor staff leaving the site.

2.29 Subtask 8.4 – System Acceptance Test 
2.29.1 The purpose of the System Acceptance Test (SAT) is to: 

a. Demonstrate that the Solution’s equipment is installed correctly and
operates at the functional and performance levels within the County’s
PAC50 Network, both inside the Sheriff’s Data Network (SDN) and
outside (to the Participating Agencies);

b. Verify those requirements that could not be verified during FAT (such as
operations using a remote sites’ network);

c. Verify the System Performance Requirements (throughput, accuracy and
reliability) using 3rd party software load performance tools, multiple
workstations, etc., meets those stated in the system performance
requirements under Final Requirements (Deliverable 3.2 – Completed
Demonstration And Gap Analysis); and

d. Verify that the integrated sum, including remote site testing, is at least as
functional as the sum of the individual parts.

2.29.2 Contractor shall prepare a SAT Plan identifying activities that will occur, and 
submit the plan for approval.  The SAT Plan shall contain at minimum: 
a. SAT sessions’ itinerary;
b. SAT-specific test scripts handouts described above and formatted where

County staff can document test results;
c. Methodology in demonstrating interfaces real-time or through

simulation, if real-time interface testing to outgoing systems cannot
occur.  County Project Manager shall approve, prior to interface testing,
all demonstrations conducted through simulation;

d. Methodology in demonstrating Livescan functionality when it’s
communicating with the Central Servers, versus functioning as stand-
alone; and

e. Methodology in demonstrating both server failover and load balancing,
from the Solution’s primary site at Department’s data center to the
Contractor-hosted secondary redundant site.

2.29.3 One week prior to the scheduled SAT, Contractor shall conduct a readiness 
review identifying all the steps required prior to the SAT sessions.  Contractor 
and County shall verify that all the required steps were completed (e.g., 
loading data table values [e.g., crime codes, ORI, LSID] replicated from the 
Legacy Systems). 

2.29.4 Contractor shall conduct a script-based SAT as similar to FAT.  When 
necessary, Contractor shall modify the FAT test scripts [see Paragraph 2.22 
(Deliverable 7.3 – Contractor’s Test Support Document Completed)] to meet 
expected SAT test results and/or business process changes identified during 
FAT.  Contractor shall include additional test scripts not relevant during the 
FAT process. When applicable, test scripts requiring repeatability shall be 
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identified as such, where repeatability often requires cleaning out files and 
buffers that were changed as the result of a test step when the changed data is 
no longer needed by the system. 

2.29.5 Contractor shall conduct the SAT and document all findings, including at 
minimum: 
a. Solution bugs requiring Contractor design modifications;
b. System enhancements (functionality recommended during SAT but not

included in the Final Design Document (Deliverable 6 – Completed
Customized COTS Solution Design Review And Final Design));

c. Functionality performance measurements experienced during SAT and
whether they passed or failed the system performance requirements under
Final Requirements (Deliverable 3.2 – Completed Demonstration And
Gap Analysis);

d. Functionality that could not be tested (e.g., simulated Interface testing)
and deferred to User Acceptance Testing (UAT);

e. Any modifications to the specifications from the final TAD and Bill of
Materials Document (Paragraphs 2.11.4 (Technical Architecture
Document – FINAL) and 2.11.6 ( Bill of Materials Document – FINAL)),
due to not meeting system performance measurements; and

f. Any questions requiring further investigation, action items for later
resolution, and mutually agreed upon decisions.

2.29.6 Contractor shall document the above results in a SAT Report, for County’s 
review and approval.  Contractor and County Project Directors shall jointly 
review the SAT Report to determine the readiness of the Solution to initiate 
UAT.   

The County Project Director, in their sole judgment, shall determine whether 
Contractor successfully completed SAT.  If so, Contractor shall proceed with 
Solution Documentation (Task 9 – Solution Documentation).  If not, Contractor shall 
resolve the issues documented in the SAT report and conduct additional SAT 
session(s) until the County Project Director approves its successful completion. 

2.30 Deliverable 8.1 – Central Server Primary Site Set Up Completed 
2.30.1 Data center installation completed. Primary site’s central hardware and 

software, as specified in the final TAD and Bill of Materials Document 
(Paragraphs 2.11.4 (Technical Architecture Document – FINAL) and 2.11.6 
( Bill of Materials Document – FINAL)), for County’s inspection and 
approval. 

2.30.2 Data center inventory checklist approved by County Project Manager. 

2.31 Deliverable 8.2 – CBS Solution Environment Set Up Completed 
Confirmation from Contractor that the CBS Solution is ready for SAT 
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2.32 Deliverable 8.3 – Livescan Devices Set Up Completed 
An approved inventory checklist for each installation, based on equipment 
specifications from the final TAD and Bill of Materials Document (Paragraphs 
2.11.4 (Technical Architecture Document – FINAL) and 2.11.6 (Bill of Materials 
Document – FINAL)).  

2.33 Deliverable 8.4 – System Acceptance Test Completed 
2.33.1 SAT Plan(s) – DRAFT 
2.33.2 SAT Plan(s) – FINAL 
2.33.3 SAT Report(s) - DRAFT 
2.33.4 SAT Report(s) – FINAL 

2.34 Task 9 – Solution Documentation 
2.34.1 Contractor shall draw up and finalize the CBS Solution’s documentation as 

specified in the IAD (Deliverable 5 – Completed Implementation 
Assessment and Strategies), taking into consideration the documented 
modifications addressed in the final FAT Report.   

2.34.2 Solution documentation shall be provided to LACRIS in electronic and 
hardcopy, as desktop icons on the Livescan desktop screens, and as ABSM 
on-line help within the web-based module.  User documentation shall 
describe the components, functions and operations of each component of the 
equipment.  Operations descriptions shall include a list and description of all 
error conditions, as well as the associated error messages displayed and the 
action required of the operator for each error condition. Contractor 
documentation includes at minimum: 
a. System User Manuals for each CBS Solution component, including user

operation (manuals), interfaces and audit trails;
b. Quick Reference Guides that highlight how to perform common key

operations using the CBS Solution;
c. Training materials that Contractor trainers use when training County’s

train-the-trainer staff (e.g., class itinerary, PowerPoint presentations,
subject class’ written test for User certification);

d. Training materials that County’s train-the-trainer staff use when training
end-users ;

e. CBS Solution’s Data Dictionary listing data tables for all Solution
components and modules including audit trail.  The Data Dictionary
shall include table names, fields in each table, table’s primary and
combination key fields, and field links between tables;

f. Documentation to support the LACRIS Help Desk’s troubleshooting, as
a desk reference;

g. Content-sensitive online user help resources for all aspects of the CBS
Solution, accessible within the CBS Solution’s screens; and
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h. Computer-based training tools (e.g., streaming video), for CBS Solution 
components, so that end-Users can perform refresher training when 
required. 

2.34.3 The CBS Solution documentation components will be reviewed and 
approved by the County Project Manager.  Contractor shall make any 
revisions specified by the County Project Manager. 

 
2.35 Deliverable 9 – Solution Documentation Completed 

2.35.1 System User Manuals 
2.35.2 Training Materials 
2.35.3 Maintenance and Support - Service Level Agreement 
2.35.4 Computer-based Training tools 

 
2.36 Task 10 – Training 

Contractor shall prepare a Training Plan, conduct on-site (County’s Norwalk 
offices) train-the-trainer classes, and participate in a select number of training 
classes to provide feedback to instructors. 
 

2.37 Subtask 10.1 – Training Plan 
Contractor shall draw up and finalize a Training Plan, using as a basis the final 
Implementation Assessment Document, Training and System Documentation 
Strategy section (Deliverable 5 – Completed Implementation Assessment and 
Strategies).  The Training Plan shall include fundamentals for both technical and 
user training, and at minimum include: 
a. Training objectives, approach (methods employed) and assumptions (e.g., 

classroom size); 
b. Training course descriptions and curriculum – by course subject, purpose and 

topics covered; 
c. Training approach, taking into consideration training methodologies after CBS 

go-live and based on a rolled-out implementation plan; 
d. Training equipment requirements, Contractor and County staffing resources, 

and test data required for both the Solution and Test Environments; 
e. Course training schedule calendar - for both Contractor-responsible train-the-

trainer and County-responsible training end-users; and 
f. Support materials needed for each course subject, based on and reconciled with 

Deliverable 2.35.2 (Training Materials).  
The Training Plan will be reviewed and approved by the County Project Manager.  
Contractor shall make any revisions specified by the County Project Manager. 
 

2.38 Subtask 10.2 – Conduct System Training 
Using the CBS Solution Environment (Subtask 8.2 – CBS Solution Environment 
Set Up), Contractor shall conduct four types of courses as follows: 
a. Train-the-Trainer, Livescan Device – This course shall cover all CBS Livescan 

(including biometric captures for fingerprints, mugshots, SMT (scars, marks, 
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and tattoos), and iris capture) functionality associated with the new CBS 
Solution.  The course will provide hands-on instruction on the Livescan Device 
for manual and automated processing.  “Hands-on” requires that each student 
have access to a fully functional Livescan Device (Subtask 8.3 – Livescan 
Devices Set Up) and training database during the training sessions.   The course 
shall accommodate a maximum of five participants. 

b. Train-the-Trainer, ABS Module – This course shall cover all CBS Automated
Booking Solution Module (ABSM) functionality associated with the new CBS
Solution.  The course will provide hands-on instruction for ABSM processing.
The course shall accommodate a maximum of ten participants.

c. CBS Help Desk – This course will be at least four hours long and provide a
technical overall view of  the Solution and provide methods to manage and
resolve minor incidents quickly and effectively.  This course will need to
accommodate approximately twelve participants initially and then annually for
the duration of the Agreement for approximately twelve participants to
accommodate new Help Desk personnel and keep existing staff current.

d. Managers and Supervisors – This course will cover CBS management functions.
The course will be at least four hours and provide hands-on instruction on
accessing and producing management reports, creating user accounts, and
performing audits and inquiries using the tools provided by the System for
approximately twenty participants.

Contractor shall document questions, issues, any system bugs, and other 
suggestions (e.g., future CBS Solution product enhancements) posed from each 
course event, and submit a Post-Training Recap Report to the County Project 
Manager.  Contractor shall make any revisions specified by the County Project 
Manager. 

2.39 Subtask 10.3 – Participate In End-User Training 
Contractor shall monitor end-user training classes conducted by LACRIS 
instructors. Contractor shall participate in up to four Livescan and four ABSM 
classes each, as designated by the County Project Manager, and at minimum: 
a. answer any questions or issues brought up during the class, when prompted by

the LACRIS instructor conducting the training;
b. provide the LACRIS instructor with recommendations on improvements for

future classes at the end of each class; and
c. document any revisions necessary to the training materials.
Contractor shall provide the County Project Manager with a written recap of 
findings from the end user training. Contractor shall make any revisions specified 
by the County Project Manager. 

2.40 Deliverable 10 – Training Completed 
2.40.1 Training Plan – DRAFT- FINAL 
2.40.2 Post-Training Recap Report – DRAFT - FINAL 
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2.40.3 End-user Training Recap Report – DRAFT -FINAL 

2.41 Task 11 – CBS Test Environment 
Contractor shall establish the Test Environment, load sample data and data 
dictionaries, and connect Livescan devices and interfaces to the CBS Test 
Environment. 

2.42 Subtask 11.1 – Establish CBS Test Environment 
Contractor shall deliver, install and configure the Central Servers at Department 
data center’s primary site for the CBS Test Environment.  The hardware and 
software configuration shall be based on the processes and specifications from the 
final TAD and Bill of Materials Document (Paragraphs 2.11.4 (Technical 
Architecture Document – FINAL) and 2.11.6 ( Bill of Materials Document – 
FINAL)), and minimally include: 
a. System hardware, operating software, DBMS, virtualization, and any required

third-party software and/or toolsets;
b. Remote access controls, as appropriate, for authorized Contractor project team

members to install, configure, maintain, and use the Application Software and
middleware;

c. Connection to Department’s network; and
d. Backup and recovery operations.
Contractor shall provide an inventory listing of Contractor’s primary site’s central 
hardware and software specified in the final TAD (Deliverable 4 – Completed 
Infrastructure And Technical Assessment) for the CBS Test Environment, for 
County’s inspection and approval. 

2.43 Subtask 11.2 – Configure CBS Test Environment 
Contractor shall configure the CBS Test Environment by, at minimum, performing 
the following: 
a. Load sample data that closely resembles County live data [see Paragraph 2.12.6

(Data Conversion Strategy from Legacy System(s))];
b. Load data dictionary tables (e.g., crime codes, ORI, LSID), as detailed in

Paragraph 2.12.6 (Data Conversion Strategy from Legacy System(s));
c. Establish connections to no more than five Livescan devices, as designated by

the County Project Manager, and configure CBS Test Environment to these
Livescan devices;

d. Establish connections to the System Interfaces; and
e. Establish an ABSM test web address.
Contractor shall draft a CBS Test Environment Check-List, identifying all steps 
performed in the configuration, and submit to the County Project Manager. 
Contractor shall correct any issues discovered in County’s inspection, as advised by 
the County Project Manager, and update/finalize the CBS Test Environment Check-
List. 
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2.44 Deliverable 11 – CBS Test Environment Completed 
2.44.1 Data center installation completed. Primary site’s central hardware and 

software, as specified in the final TAD and Bill of Materials Document 
(Paragraphs 2.11.4 (Technical Architecture Document – FINAL) and 
2.11.6 ( Bill of Materials Document – FINAL)), for County’s inspection 
and approval. 

2.44.2 CBS Test Environment Check-List. 
 

2.45 Task 12 – Transition To Production  
   Contractor shall perform CBS Solution testing and preparedness, for County’s 

authorization in this last Task prior to System Implementation, assuring that the 
CBS Solution is certified fully functional and ready for production use.  Based on 
the final Implementation Assessment Document or IAD (Deliverable 5 – 
Completed Implementation Assessment and Strategies), Contractor shall at 
minimum conduct the following: 
2.45.1 Operational Readiness Testing (Paragraph 2.12.3.4) - assuring that: 

1. Central Server Hardware and Software are properly configured with 
Contractor’s secondary data center, for seamless load balancing, 
system failover and rollback; 

2. Central Server Hardware and Contractor’s secondary data center are 
properly configured with selected Livescan Devices; and  

3. Central Server Hardware and Contractor’s secondary data center are 
properly configured with all the System Interfaces (Attachment A.3 
to this SOW). If not feasible, due to external interface restrictions, 
for each interface Contractor shall identify interface strategy test 
approach on completing this step at system implementation. 

2.45.2 User Acceptance Testing (UAT) of all CBS Solution components (e.g., 
Livescan Devices, ABSM, Reports, audit trails), where County stakeholders 
perform hands-on testing of the CBS Solution and Contractor observes 
County staff.  Contractor shall document system bugs discovered, and future 
product enhancements.  County, in their sole discretion, shall determine 
which critical bugs require Contractor’s resolution prior to production use 

2.45.3 Performance Testing, ensuring that the CBS solution meets all system 
performance Requirements during peak workloads. Contractor shall use 3rd  
party software load performance tools in verifying system performance 
standards and Final Requirements 

2.45.4 Update, and perform steps identified in, the Solution Migration Strategy 
section of the IAD 

2.45.5 Based on the above results, Contractor shall prepare a Production Cutover 
Report that: 
a. Recaps the above test findings; 
b. Documents the final Solution Migration Strategy; and 
c. Describes the approach, processes for communicating, and facilitating 

the transition in using the CBS Solution in production operations. 
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Contractor shall provide the County Project Manager with a draft 
Production Cutover Report, for County’s review and approval.  Contractor 
shall make any revisions specified by the County Project Manager. 
The County Project Director, in their sole judgment, shall determine 
whether Contractor successfully demonstrated that the CBS Solution is 
ready for production use.  If so, Contractor shall proceed with System 
Implementation (Task 13 – Contractor’s Solution Implementation (Rollout) 
and Final Implementation).  If not, Contractor shall resolve all issues 
documented by County, conducting additional testing, until the County 
Project Director approves its successful completion. 

2.46 Deliverable 12 – Transition To Production Completed 
2.46.1 Production Cutover Report – DRAFT - FINAL 
2.46.2 County Project Director’s Approval to proceed with System Implementation 

2.47 Task 13 – CBS Solution Implementation (Rollout) and Final Acceptance 
2.47.1 Using the IAD’s (Deliverable 5 – Completed Implementation Assessment 

Strategy) Transition to Production: Production Cutover Strategy, Contractor 
and County shall coordinate all the steps required for the CBS Solution’s 
system implementation rollout to the designated Livescan Devices and site 
locations used during UAT.  Thereafter, system implementation rollout shall 
be in accordance with the phased rollout/installation schedule specified in 
the IAD (Deliverable 5 – Completed Implementation Assessment Strategy).  

2.47.2 At the time of each rollout phase, all System Interfaces (Attachment A.3 to 
this SOW) shall be operational to each and every designated location and 
Livescan Device in that phase. 

2.47.3 Contractor shall coordinate rollout activities with LACRIS staff, in 
accordance with the IAD (Deliverable 5 – Completed Implementation 
Assessment Strategy) and Training Plan (Deliverable 10 – Training 
Completed) where at minimum the: 
a. Contractor delivers Livescan Devices and peripherals to the site

locations and performs initial installation/connectivity setup;
b. Contractor and LACRIS staff configure the Livescan Devices (e.g.,

mount cameras on light bar, aim and test);
c. Contractor establishes all network connections to printers, CBS

Interfaces, etc.; and
d. LACRIS staff train supervisors and end-users for locations in the next

rollout phase.  NOTE: All Department patrol stations will be trained on
ABSM.  However, partnering Participating Agencies may be trained on
ABSM, as determined by each agency.

Since Livescan Devices are a critical component of law enforcement, and any CBS 
Solution Major Deficiency can halt law enforcement operations, the County Project 
Director in their sole determination and throughout all the rollout phases, may 
instruct Contractor, in writing, to proceed with the fallback strategy stated in the 
final IAD (Deliverable 5 – Completed Implementation Assessment Strategy).  
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Contractor shall carry out the fallback plan, returning Livescan operations 
designated by the County Project Director to the Legacy System.   

2.47.4 During Solution Implementation, Contractor shall: 
a. Monitor the CBS Solution, maintain incident logs and track issues;
b. Analyze system performance and usage and, if necessary, promptly

notify County Project Manager if problematic; and
c. Assist County in verifying that the Solution meets Final Acceptance

criteria.
2.47.5 County and Contractor shall monitor each phase of the Livescan Solution 

rollout. Each rollout phase shall be subject to a Warranty Period of thirty 
(30) consecutive days to ensure that the CBS Solution remains free of Major 
Deficiencies at all Livescan locations in Production.      

2.47.6 For the CBS Solution’s first phase implementation, and all rollout phases 
thereafter, County in its sole discretion determines if the Solution is 
functioning Deficiency-free by phase. Contractor shall work with County to 
compile a list of any Deficiencies identified, and an action plan for resolving 
each Deficiency listed.  Contractor shall resolve all Major Deficiencies, as 
solely determined by the County Project Director, before continuing with 
the phased rollout.   

2.47.7 If County, in its sole discretion, determines that the next Livescan rollout 
location is not ready for Go-Live, Contractor shall work with County to 
compile a list of Deficiencies, categorizing which are Major Deficiencies, 
and an action plan for resolving each Deficiency listed.  Contractor shall 
resolve all Major Deficiencies and those non-major Deficiencies, as 
determined by County in its sole discretion.  In such instances, Contractor 
shall provide County a revised phased rollout/installation schedule as it 
pertains to the remaining rollout phases. 

2.47.8 The CBS Solution shall achieve Final Acceptance, as set forth in Paragraph 
1.3.38 of the Agreement, once all locations identified in Attachment A.4 
(Equipment Locations and Inventory) to this SOW, are operational on the 
CBS Solution and upon completion of a thirty consecutive day cycle free of 
Major Deficiencies.  Upon occurrence of any Major Deficiency during this 
cycle, Contractor shall correct such Major Deficiency and, upon the 
correction of each such Major Deficiency, the thirty consecutive day cycle 
free of Major Deficiencies will restart.   

2.47.9 At the end of Solution Implementation, Contractor shall provide County 
with an updated and final Bill of Materials document (Deliverable 4 – 
Completed Infrastructure And Technical Assessment) listing all delivered 
equipment by location (address and room numbers), equipment model and 
serial numbers, and I/P address(es) for County’s review and approval.  
Contractor shall make any revisions specified by the County Project 
Manager. 

2.47.10 At the end of Solution system Implementation, subject to the Contractor’s 
CBS Solution operating free from Major Deficiencies, County will verify 
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that the Final Acceptance Criteria have been met.  County will approve 
Final Acceptance Certificate evidencing achievement of Final Acceptance.   

 
2.48 Deliverable 13 – CBS Solution System Implemented And Final Acceptance 

Completed 
2.48.1 Bill of Materials – FINAL 
2.48.2 Documented results that the CBS Solution functions without Major 

Deficiencies (Exhibit B) for ninety consecutive Days for Final Acceptance 
2.48.3 Final Acceptance Certificate 

 
2.49 Task 14 – Ongoing Post-Implementation Maintenance And Support 

2.49.1 Services included as part of the CBS maintenance and support fees: 
a. 24/7 maintenance and support/preventive maintenance for the entire 

CBS Solution from a fully staffed call center and help-desk operations, 
as specified in Exhibit C (Service Level Agreement) of the Agreement; 

b. Contractor shall maintain a reserve hardware inventory totaling four 
percent of deployment throughout the Term to facilitate hardware 
replacement in event of equipment failure; 

c. CBS Solution updates for keeping the Solution compliant with Federal 
(e.g., NIBRS) and State mandates; 

d. Livescan Device TMR services, when such equipment requires 
relocation; 

e. As directed by the County Project Manager, attend CBS Solution-
related meetings (e.g., LACRIS’ quarterly Technical Subcommittee 
Meeting), conduct presentations and demonstrations, and provide in 
advance documentation handouts required for the meeting(s), such as 
status reports, statistics, presentation materials and other 
documentation; 

f.       Database uploads from the CBS Production Environment to the CBS 
Test environment, on a semi-annual basis; 

g. Price quotations, when requested by County, including if necessary: 
workflow charts,  specifications, and Change Notice documentation 
for any CBS Solution post-implementation modification; 

h. Paid registration fees for  up to three County staff attending 
Contractor’s annual user conferences for the full event; 

i.       Recurrent annual train-the-trainer type training for all current CBS 
Solution components; 

j.       Updated computer-based training, including all current Solution 
component and modifications developed after Final Acceptance; and 

k. Updates to all current Solution documentation specified in Deliverable 
9 (Solution Documentation Completed), which shall include all 
Solution modifications completed by Contractor after Final 
Acceptance.  

2.49.2 Products and/or Services when requested by County on an executed 
Agreement Amendment or Change Notice, including but not limited to: 
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a. Additional Livescan Equipment with software, together with
maintenance and support;

b. Solution modifications, including Interfaces and system reports,
including maintenance and support;

c. Provide, mid-term in the Agreement, Technology Refreshes for,
though not limited to, the following components:
c.1   PC components of the Livescan device including monitor,

keyboard and mouse; 
c.2 Mugshot cameras; 
c.3 Iris cameras; 
c.4 Color printers; 
c.5 Central server hardware and 3rd party software, primary site and, 

if applicable, secondary site; and 
d. A mobile booking solution, from either:

d.1 Contractor-provided equipment with CBS Solution integration, or
d.2 Interfacing/ingesting biometric NIST transactions from another

vendor’s mobile booking equipment 
2.50 Deliverable – Post-Implementation Maintenance And  Support 
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Attachment A.1 - Deliverable Acceptance Process 
 
1. SOW Deliverables, General - Contractor may provide recommended criteria for County to 

use in reviewing the Deliverable, although County reserves the right to use different criteria 
as it deems appropriate within the agreed-upon scope of this project.  Contractor may skip 
this step for Deliverables that are maintained on an ongoing basis or regularly submitted on a 
monthly or more frequent basis, such as status reports and schedule updates.   

2. Preparing the Deliverables 
2.1. Document Deliverables - Contractor shall prepare the document as an electronic MS 

Office (i.e., Word) file, with the file name as follows: CBS Solution Deliverable [name 
of deliverable] version [version number]. All document deliverables shall include in the 
header “CBS Solution”, the deliverable name, and the most recent version number with 
date. 

3. Transmitting the Deliverable 
3.1. Document and Desktop software Deliverables Contractor shall email the Deliverable to 

County.  The email’s subject line shall have the Deliverable’s name and version number, 
and the email body shall serve as a cover letter indicating that this is a formal delivery.  
If a file is too large to send via an email attachment, Contractor shall place the file on the 
project’s SharePoint site (or a similar arrangement) and insert into the email body the 
link to that specific file. 
 

3.2. Software or data Deliverables for installation into the System - Contractor shall 
electronically load and install the files into the designated environments and  notify 
County by email as soon as the software has been delivered, where the email’s subject 
line contains the Deliverable’s name and software version number.  When all 
components of the Deliverable are transmitted and complete, Contractor shall also 
submit a Task/Deliverable Acceptance Certificate form, in accordance with Paragraph 
5.4 (Approval of Work) of the Agreement.  The County Project Manager or County 
Project Director will sign this form when the Deliverable is accepted (at Step 6.2 below) 

4. Reviewing the Deliverable - A Deliverable is considered “out of sequence” when preceding 
Deliverables (based on the sequence shown in the PCD’s project schedule) have not yet been 
delivered and accepted.  County may, at its discretion, postpone its review of an out-of-
sequence Deliverable until County accepts preceding Deliverables.   
4.1. Document Deliverables – All delivered documents are considered DRAFT submissions, 

subject to review and approval by County Project Manager.  County may distribute 
copies of the Deliverable to designated reviewers, who will identify any deficiencies 
and/or recommendations for improvement.  

4.2. Software or data Deliverables to be installed into the System - County may, with 
Contractor’s assistance, exercise or test the System with the delivered/installed software, 
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and make detailed notes of any deficiencies, anomalies, and/or recommendations for 
improvement.   

4.3. Other Deliverables - County may require Contractor to conduct a demonstration or 
walkthrough of the Deliverable as part of its review.   

5. County’s Deliverable Response - County will respond to each Deliverable as either
accepted or requiring Contractor’s revision.  When the latter, County will consolidate and
integrate reviewer notes into a well-organized written Deliverable response that clearly
explains to Contractor what in particular is deficient, questionable, or needs improvement,
and if relevant, County will provide references to specific requirements or criteria.
Deliverables requiring revisions shall go through another review cycle.
5.1. Transmitting the Deliverable Response - County will email the Deliverable response

to Contractor, and/or hold a conference to present and discuss the Deliverable response. 
5.2. Discussing the Deliverable Response - If desired, Contractor may discuss the 

Deliverable response with County, and County may revise the Deliverable response.  
5.3. Revising and Resubmitting the Deliverable - If the County’s Deliverable response 

indicates that the Deliverable requires another review cycle, Contractor shall revise the 
Deliverable based on County’s response feedback.  Contractor shall submit the revised 
Deliverable using sequential version numbers (or release numbers) to identify each 
revision submitted.  The Deliverable document shall contain a: 

5.3.1. Document history log identifying the version number, date created, and a 
summary description of changes made; and 

5.3.2. Document approval page reserved for approval signatures from both County and 
Contractor, obtained after County accepts the Deliverable document. 

County reserves the right to ignore or make retroactive changes to any item where a 
change has not been clearly and completely called out.  Each time Contractor submits a 
revised version of the Deliverable, it shall go through all the steps in this Process.   
5.3.3. Contractor shall submit a Response Tracking Sheet with each revised 

Deliverable which indicates how Contractor addressed each item listed on 
County’s Deliverable response. 

6. Acceptance of Deliverables - When County’s Deliverable response indicates that County
accepts the Deliverable:
6.1. Deliverable documents:

6.1.1. Both County and Contractor will sign the document approval page, by either the 
Project Manager or Project Director; 

6.1.2. County Project Manager or designee will provide Contractor the final deliverable 
document in PDF; 

6.1.3. The word “final” is added to the document’s file name; and 
6.1.4. The Deliverable process ends. 
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6.2. Software Deliverables: 

6.2.1. County Project Manager or County Project Director will sign the 
Task/Deliverable Acceptance Certificate form provided in Step 3.2 (Software or 
data Deliverable for installation into the System) above; 

6.2.2. County Project Manager will provide a signed copy of the Task/Deliverable 
Acceptance Certificate to the Contractor; and 

6.2.3. The Deliverable process ends. 

7. Maintaining the Deliverable 
7.1. For one-time Deliverables - after a Deliverable has been accepted, any further changes 

shall be made in accordance with the Change Order process (Paragraph 4.2 (Change 
Notices), of the Agreement).  County shall own the Deliverable and may incorporate its 
contents, or portions thereof, into any subsequent work products as County deems fit.  
Contractor shall keep a copy of the final Deliverable, and any and all amendments, in its 
project records 

7.2. For continuous Deliverables – Ongoing Project Management (Task 2): Contractor shall 
maintain, administer, and update the Deliverable(s) in accordance with applicable 
specifications and purposes.  County may from time to time review the status of the 
Deliverable(s), and shall indicate to Contractor any deficiencies that require re-working.  

8.  Hardware Deliverables – such as Livescan devices and its peripherals, Central Servers, 
etc., where the Deliverable is a physical item: 

8.1. Approved Delivery Carrier – Contractor’s deliveries made to the Department’s Norwalk 
offices’ loading dock require an approved certificate of insurance on file from the 
delivery carrier.  When Contractor does not use a pre-approved delivery carrier (e.g., 
UPS, Federal Express), Contractor shall prepare/submit a certificate of insurance from 
their delivery carrier of choice. 

8.2. Notifying County of an Expected Delivery - At least one week prior to shipping 
equipment or goods to Department or Law Enforcement (LE) Agency premises (in 
accordance with the PCD project schedule), Contractor shall notify County via email of 
the planned delivery, indicating the name and number of the SOW Deliverable and/or 
Task description and Task number from the PCD schedule.  County will notify all 
concerned parties (e.g., LE Agency, Department Data Center Admin, etc.) of expected 
deliveries. 

8.3. Contractor shall, with each delivery, include a bill of lading specifying the item’s 
description(s), model number(s), serial number(s), and location name. 
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 d
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 p
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 c
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 c
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 p
ro

v
id

e 
ca

p
tu

re
 t

im
es

 a
s 

li
st

ed
 b

el
o
w

. 
 C

ap
tu

re
 t

im
in

g
 w

il
l 

b
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p
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 c
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 c

h
ec

k
 i

s 
d

o
n
e 

an
d
 d
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 f
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p
p
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 p
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 l
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b
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er
 t

y
p

e 
o
f 

sw
it
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) 
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p
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 p
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r 
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t 
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d
 d
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p
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n
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 c
h
ec

k
 e

v
er

y
 i

m
ag

e 
ca

p
tu

re
 f

o
r 

q
u
al

it
y
. 
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A
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L
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h
e 
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e 
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d
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w
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e 
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 d
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o
 b
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r 
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h
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e 
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H
A
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L

 b
e 
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U
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r 
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b
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r 

q
u
al
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 c
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n
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e 
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 d
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 c
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 b
e 

tu
rn

ed
 o

ff
 w

h
en

 t
h
ei

r 
st

at
is

ti
cs

 f
al

l 
b
el

o
w

 a
 c
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b
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h
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p
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 p
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h
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 c
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A
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L
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 c
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d
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 c
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n
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r 
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n
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 c
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 c
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 c
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b
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k
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e 
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a
y
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er
 i

s 
ea

rl
ie

r)
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h
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p
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d
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 b
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d
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 d
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d
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h
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 c
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h
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 t
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b
le

, 
an

d
 S

H
A

L
L
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.e

.,
 w

ar
n
in

g
 m

es
sa

g
e)

 a
d
v
is

in
g
 t

h
em

 w
h
en

 w
o
rk

in
g
 i

n
 a

n
 o

ff
li

n
e 

m
o
d
e.
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 d
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b
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T
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e 
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e 
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 c
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d
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d
u
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n
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h
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 d
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e 
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n
n
in

g
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h
e 
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m

e 
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w
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 d
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v
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 f
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m

w
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d
u
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o
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 c
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o
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 c

o
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o
l 
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 b
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p
ab
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f 
h
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d
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n
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n
e 

v
er

si
o
n
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b
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d
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 b
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•
N
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T

 -
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y
p
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 1
, 
2
, 

4
, 
8
, 

9
, 
1
0
, 
1
4
, 
1
5
, 
an

d
 1

7
, 
as

 w
el

l 
as

 a
d
d
it
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n
al

 f
u
tu

re
 t

y
p

es
 w

it
h
in

 6
 w

ee
k
s 

o
f 

p
u
b
li

ca
ti

o
n

•
E

B
T

S

•
C

al
-D

O
J 

N
IS

T

•
F

B
I/

C
JI

S

•
L

A
 C

o
u
n
ty

 N
IS

T
 (

A
tt

ac
h
m

en
t 

A
.1

0
) 

to
 E

x
h
ib

it
 A

 (
S

ta
te

m
en

t 
o
f 

W
o
rk

)
•

A
m

er
ic

an
 N

at
io

n
al

 S
ta

n
d
ar

d
s 

In
st

it
u
te

/N
at

io
n

al
 I

n
st

it
u
te

 o
f 

S
ta

n
d
ar

d
s 

an
d
 T

ec
h
n
o
lo

g
y
 (

A
N

S
I/

N
IS

T
)

h
tt

p
:/

/w
w

w
.n

is
t.

g
o
v
/i

tl
/i

ad
/i

g
/a

n
si

_
st

an
d
ar

d
.c

fm

N
o
te

: 
T

h
e 

S
o
lu

ti
o
n
 S

H
A

L
L

 r
em

ai
n
 c

o
m

p
li

an
t 

w
it

h
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h
e 
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o
v
e 

st
an

d
ar

d
s,

 t
h
ro

u
g
h
o
u
t 

th
e 

T
er

m
 o

f 
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e 
A

g
re

em
en

t,
 a

s 
n
ew

 

v
er

si
o
n
s 

ar
e 

p
u
b
li

sh
ed

. 
 

http://www.nist.gov/itl/iad/ig/ansi_standard.cfm
http://www.nist.gov/itl/iad/ig/ansi_standard.cfm
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 c
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p
p
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 p
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 l
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b
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 p
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 d
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h
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 d
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 b
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h
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p
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 f
u
tu

re
 t

y
p

es
 w

it
h
in

 6
 w

ee
k
s 

o
f 

p
u
b
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T
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u
n
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at
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d
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d
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 c
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http://www.nist.gov/itl/iad/ig/ansi_standard.cfm
http://www.nist.gov/itl/iad/ig/ansi_standard.cfm
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  ATTACHMENT A.6 – BUSINESS ATTIRE GUIDELINES  

SHERIFF’S DEPARTMENT   CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 

DATAWORKS PLUS, LLC 

The following guidelines shall be adhered to when conducting business at all County facilities or 

municipal agency locations. 

ATTIRE 

Shorts, t-shirts or open toed shoes shall not be worn.  Faded, torn or baggy clothing is strictly 

prohibited.  Khaki-style pants/jeans and collared shirts are recommended. 

HAIR GROOMING STANDARDS 

Male Personnel 

Contractor personnel hair shall not extend past the top of the shoulder without a single ponytail 

style banded; nor shall the hair be below the eyebrow line on the face.  Beards and mustaches are 

permitted, but must be neatly trimmed and well groomed.  Wigs or hairpieces are permitted if 

they conform to these standards. 

Female Personnel 

Contractor personnel hair shall be neatly styled, trimmed and well groomed.  It shall not be of a 

style, length or artificial color which is offensive to the general public.  Wigs or hairpieces are 

permitted if they conform to these standards. 

Tattoos 

All personnel, which includes Contractors, are responsible for upholding the Department’s 

professional image.  Tattoos may create a negative public perception, and we have a 

responsibility to minimize that negative effect.  Contractor personnel who have a tattoo, 

branding, or other form of body art shall completely cover it with a skin-toned patch or long-

sleeved shirt. 
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SAMPLE EQUIPMENT SETUP DIAGRAMS 

FOR 
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CONFIDENTIAL - REDACTED 



ATTACHMENT A.8 

BOOKING NUMBER REQUEST SAMPLE FLOW CHART 

FOR 

CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
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  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 1 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

8x8 Palm (Front) Template 



ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 2 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

8x8 Palm (Back) Template



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 3 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Criminal (Front) Template 

 



ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 4 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Criminal (Back) Template 



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 5 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Los Angeles County Booking Slip (Front) Livescan Template 

  



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 6 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Los Angeles County Booking Slip (Back) Livescan Template 

  



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 7 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Los Angeles County Booking Slip (White Front) Booking Entry Module Template 

 

  



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 8 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Los Angeles County Booking Slip (White Back) Booking Entry Module Template 

  



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 9 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Los Angeles County Booking Slip (Yellow Front) Booking Entry Module Template 

 
  



ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 10 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Los Angeles County Booking Slip (Yellow Back) Booking Entry Module Template 



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 11 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Los Angeles County Booking Slip (Blue Front) Booking Entry Module Template  



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 12 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Los Angeles County Booking Slip (Blue Back) Booking Entry Module Template 

  



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 13 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Los Angeles County Booking Slip (Pink Front) Booking Entry Module Template  



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 14 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Los Angeles County Booking Slip (Pink Back) Booking Entry Module Template 

  



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 15 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Add Charges And Holds Template 

 

  



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 16 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Arrestee Medical (Front) Template  CONFIDENTIAL ‐ REDACTED 



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
SHERIFF’S DEPARTMENT 17 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Arrestee Medical (Back) Template  CONFIDENTIAL ‐ REDACTED 
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Bail Deviation (Front) Template 



  ATTACHMENT A.9 – SAMPLE BOOKING FORMS  
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Bail Deviation (Back) Template  
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Station Jail Orientation (Front) Template 
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Station Jail Orientation (Back) Template 
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Arrested Person’s Children Form (Front) Template  
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Arrested Person’s Children Form (Back) Template 
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Los Angeles County Released Form Template 
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Classification Questionnaire Template  CONFIDENTIAL ‐ REDACTED 
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Voluntary Delayed Release Form Template 
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Intoxication Observation Sheet (Front) Template 
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SHERIFF’S DEPARTMENT 28 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Intoxication Observation Sheet (Back) Template  
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Juvenile Arrest Detention Checklist   
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Gladys R Form (Front) Template 
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Gladys R Form (Back) Template 
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Foreign National Arrest Advisement Form Template  
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8047 Sex Offender Registration Requirement (Page 1 of 3) Template 
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8047 Sex Offender Registration Requirement (Page 2 of 3) Template 
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8047 Sex Offender Registration Requirement (Page 3 of 3) Template 
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Applicant (Front) Template 
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Applicant (Back) Template 
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Receipt & Registration Card Template 
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ATTACHMENT A.11 – ABSM OVERVIEW 
SHERIFF’S DEPARTMENT 1 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

ABSM Overview 

Business Need: 
LASD has streamlined its booking process by allowing LE officers, while in the field, to begin a 
subject’s booking.  This process is called Automated Booking System (ABS) – a browser-based 
application where LE officers can access ABS on any LE agency provided computer device 
within the LASD network and PAC50 Network.  ABS interfaces with the current Livescan 
system.  ABS is presently supported and maintained by a vendor other than the existing Livescan 
vendor.  
Since preliminary field bookings are closely associated to the more prevalent livescan device 
bookings at the LE agency locations, the CBS Solution will combine both functionalities.  Field 
booking functionality will be a fully integrated software module within the CBS Solution and 
named Automated Booking Solution Module (ABSM). 
All LASD LE locations will use ABSM.  Other County LE agencies may use ABSM, at their 
choosing. 

ABSM Functionality Overview: 

Notwithstanding the ABSM functional requirements in Section 27.0 (Automated Booking 
Segment (ABS) Module) of Attachment A.2 (Solutions Requirements) of Exhibit A (Statement 
of Work), ABSM includes the following: 

1. Assigns a unique transaction number to each newly created record and associates a
Booking Number to that record;

2. Allows retrieving an existing booking record (initiated from ABSM, a Livescan device,
and/or LE agency’s RMS) with their assigned Booking Number, for editing and saving;

3. Allows LE officer to complete booking form(s), based on criminal charges (aka, Criminal
Type Of Transaction (CRM TOT)) identified for the subject, with the option to add
additional or remove charges, automatically modifying the relevant booking forms;

4. Auto-saves a partially completed booking record when moving from one screen field to
the next and, when required, every thirty seconds within the same field;

5. Software allows capturing the subject’s biometric (i.e., fingerprint(s)) while in the field
and attaching the biometric to the booking record, and matches that biometric captured in
the field during the full booking process at the Livescan device.  Hardware for biometric
capture is not included at this time;

6. Fully integrates with the CBS software on the Livescan devices so that any booking
record can be created, edited and saved by either means (ABSM or Livescan) and, once
saved, accessible by either means for additional editing;

7. Includes a LE agency-specific tiered electronic approval workflow, as described in
Requirement number 27.4 of Attachment A.2 (Solutions Requirements) of Exhibit A
(Statement of Work);

8. Upon both a final booking record approval and Livescan confirmation from DOJ, CBS
Solution converts the final booking forms to TIFF format for a) viewing within the
ABSM and Livescan software and b) exporting to LASD’s document library system
named SECDA (Sheriff’s Electronic Criminal Document Archive) (see Section 2.1 of



  ATTACHMENT A.11 – ABSM OVERVIEW 
SHERIFF’S DEPARTMENT 2 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Attachment A.3 (System Interface)).  Other LE agencies, at their choosing, may have 
their final booking forms exported to their Enterprise Content Management (ECM) 
document library application in either TIFF or PDF; 

9. Includes System Administration functionality for the approval workflow process at each 
station/LE location (Watch Sergeant or other sworn staff, as determined by that 
station/LE location); and 

10. Provides statistical reporting on user activity that occurred in ABSM. 
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SAMPLE CBS – ABSM LOGIN AND TIERED BOOKING 
APPROVAL WORKFLOW 
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 ATTACHMENT A.14 – HARDWARE AND SOFTWARE DELIVERY LIST AND SPECIFICATION SHEET 
SHERIFF’S DEPARTMENT 1 CRIMINAL BOOKING SYSTEMS (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

 
CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 

 
HARDWARE AND SOFTWARE DELIVERY LIST AND 

SPECIFICATION SHEET 
 

Proposer shall list all hardware and software specifications required for the CBS Solution, where 
such specifications substantiate Proposer’s pricing quoted in RFP Section F (Required Forms), 
Exhibit 19 (CBS Cost Proposal Form). 

 

Ex 19 
 

Line # 

 
System Component Description 

Make/Model and 
Part Number 

 
Component Specifications 

23 Livescan Devices-General 
(including CBS Solution/3rd 
party software): 

LiveScan Plus Capture 
Workstation – Dell 
Precision 3430 

Requirement # 11.0 

(Hardware – General Livescan 
Devices) 

23.1 Cabinet DWP Electric Height- 
Adjustable Cabinet w/ 
LineMaster Clipper 
Pedal 

• Maximum Height: 71” 
• Depth: 30 
• Width: 32” 
• Cast Iron Ruggedized Pedal 

23.2 CPU Intel® Core i5-7500 Quad-Core 3.4Ghz 

23.3 Keyboard Dell KB216 Multi-Media Keyboard, Black 

23.4 Mouse Dell MS116 Wired Mouse, Black 

23.5 Monitor Dell P2418HT 24’’ Touchscreen Display 

23.6 Webcam Logitech HD Pro C920 • 1.14’’ x 3.70’’  x 0.94’’ 
• 2.0 Megapixels 
• 1080p/30fps  -  720p/30fps 

23.7 Magnetic Stripe Card Reader Magtek 21073145 • 3.94” x 1.28” x 1.23” 
• Card Types: ISO 7810, ISO 

7811, AAMVA 
• 110 mA max normal mode 
• 500 uA max suspend mode 

23.8 Barcode Reader Symbol DS9808 • 2D Barcode Scan 
• 8” x 5.4” x 3.4” 
• 650 nm Laser Diode 
• FOV (39º  x 25º ) 
• 12 oz. 
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Ex 19 

 

Line # 

 
System Component Description 

Make/Model and 
Part Number 

 
Component Specifications 

23.9 Signature Pad Topaz T-L(BK)460-HSB-R • Touchpad Area 4.4” x 1.3” 
• Dimensions 6.0” x 3.8” x 1.4” 

23.10 Hand/finger capture scanner(s) CrossMatch 
LSCAN 1000P 

• 1000 DPI 
• Dimensions 13.8"x19.7"x6" 
• Weight 35 LBs 
• Ten-print Flats and Rolls 
• Upper, Lower, and Writer’s 

Palm 

23.11 Uninterrupted Power Supply APC BE600M1 • 120V Power 
• BatteryCapacity 600VA/330W 
• 23 Min Backup Time 
• Outlets (5 Standard / 2 Surge) 
• USB Charging Outlet 
• Audible Signal Speaker 

23.12 Software-CPU O/S Windows 10 64-bit 
 

1 TB Storage 
Windows 10 64-bit 

 

1 TB Storage 

23.13 Software-Browser Internet Explorer Version 11 or Later 

23.14 Software- LiveScan Plus / Digital 
PhotoManager Capture 
Module 

Components including fingerprint 
booking, mugshot capture, and 
ABSM “prebook.” 

23.15 Other-Specify ACS ACR122U NFC 
(RFID Smart Card 
Reader) 

• RFID Compatible 
• USB Type A / 5V DC 
• 98.0 mm x 65.0 mm x 12.8 mm 
• White LED Indicator 

23.16  Cisco C2960C-8PC-L Cisco Network Switch 

23.17  B603RC1 Surge 
Protector 

6-Outlet Power Strip (3 ft) 
600 J Surge Protection 

(Add additional rows as needed) 
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Line # 

 
System Component Description 

Make/Model and 
Part Number 

 
Component Specifications 

24 Livescan Devices-Coroner 
(including CBS Solution/3rd 
party software): 

LiveScan Plus Capture 
Workstation – Dell 
Precision 3430 

Requirement # 12.0 

(Hardware – Coroner Livescan 
Devices) 

24.1 Cabinet DWP Electric Height- 
Adjustable Cabinet w/ 
LineMaster Clipper 
Pedal 

• Maximum Height: 71” 
• Depth: 30 
• Width: 32” 
• Cast Iron Ruggedized Pedal 

24.2 CPU Intel® Core i5-7500 Quad-Core 3.4Ghz 

24.3 Keyboard Dell KB216 Multi-Media Keyboard, Black 

24.4 Mouse Dell MS116 Wired Mouse, Black 

24.5 Monitor Dell P2418HT 24’’ Touchscreen Display 

24.6 Webcam Logitech HD Pro C920 • 1.14’’ x 3.70’’  x 0.94’’ 
• 2.0 Megapixels 1080p/30fps - 

720p/30fps 
24.7 Magnetic Stripe Card Reader Magtek 21073145 • 3.94” x 1.28” x 1.23” 

• Card Types: ISO 7810, ISO 
7811, AAMVA 

• 110 mA max normal mode 
• 500 uA max suspend mode 

24.8 Barcode Reader Symbol DS9808 • 2D Barcode Scan 
• 8” x 5.4” x 3.4” 
• 650 nm Laser Diode 
• FOV (39º  x 25º ) 
• 12 oz. 

24.9 Signature Pad Topaz T-L(BK)460-HSB-R • Touchpad Area 4.4” x 1.3” 
• Dimensions 6.0” x 3.8” x 1.4” 

24.10 Hand/finger capture scanner(s) Integrated Biometrics 
FIVE-0 

• 500 DPI 
• Dimensions 4.48" x 3.27" x 0.75" 
• Weight 6.76 oz. 
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Ex 19 

 

Line # 

 
System Component Description 

Make/Model and 
Part Number 

 
Component Specifications 

   • Ten-print Flats and Rolls 

24.11 Uninterrupted Power Supply APC BE600M1 • 120V Power 
• BatteryCapacity 600VA / 330W 
• 23 Min Backup Time 
• Outlets (5 Standard / 2 Surge) 
• USB Charging Outlet 
• Audible Signal Speaker 

24.12 Software-CPU O/S Windows 10 64-bit 
 

1 TB Storage 
Windows 10 64-bit 

 

1 TB Storage 

24.13 Software-Browser Internet Explorer Version 11 or Later 

24.14 Software- LiveScan Plus / Digital 
PhotoManager Capture 
Module 

Components including fingerprint 
booking, mugshot capture, and 
ABSM “prebook.” 

24.15 Other-Specify ACS ACR122U NFC 
(RFID Smart Card 
Reader) 

• RFID Compatible 
• USB Type A / 5V DC 
• 98.0 mm x 65.0 mm x 12.8 mm 
• White LED Indicator 

24.16  Cisco C2960C-8PC-L Cisco Network Switch 

23.17  B603RC1 Surge 
Protector 

• 6-Outlet Power Strip (3 ft) 
• 600 J Surge Protection 

(Add additional rows as needed) 
 

Ex 19 
 

Line # 

 
System Component Description 

Make/Model and 
Part Number 

 
Component Specifications 

25 Livescan Devices-Quick ID 
(including CBS Solution/3rd 
party software): 

LiveScan Plus Capture 
Workstation – Dell 
Precision 3430 

 

Requirement # 13.0 
(Hardware – Quick ID Devices) 

25.1 CPU Intel® Core i5-7500 Quad-Core 3.4Ghz 

25.2 Keyboard Dell KB216 Multi-Media Keyboard, Black 
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Ex 19 
 

Line # 

 
System Component Description 

 

Make/Model and 
Part Number 

 
Component Specifications 

25.3 Mouse Dell MS116 Wired Mouse, Black 

25.4 Monitor Dell P2418HT 24’’ Touchscreen Display 

25.5 Webcam Logitech HD Pro C920 • 1.14’’ x 3.70’’  x 0.94’’ 
• 2.0 Megapixels 
• 1080p/30fps  -  720p/30fps 

25.6 Barcode Reader Symbol DS9808 • 2D Barcode Scan 
• 8” x 5.4” x 3.4” 
• 650 nm Laser Diode 
• FOV (39º  x 25º ) 
• 12 oz. 

25.7 Signature Pad Topaz T-L(BK)460-
HSB-R 

• Touchpad Area 4.4” x 1.3” 
• Dimensions 6.0” x 3.8” x 1.4” 

25.8 Hand/finger capture scanner(s) Integrated Biometrics 
FIVE-0 

• 500 DPI 
• Dimensions 4.48" x 3.27" x 

0.75" 
• Weight 6.76 oz. 
• Ten-print Flats and Rolls 

25.9 Uninterrupted Power Supply APC BE600M1 • 120V Power 
• BatteryCapacity 600VA / 330W 
• 23 Min Backup Time 
• Outlets (5 Standard / 2 Surge) 
• USB Charging Outlet 
• Audible Signal Speaker 

25.10 Foot Pedal LineMaster Clipper 
Pedal 

Ruggedized Cast Iron Foot Pedal 

25.11 Software-CPU O/S Windows 10 64-bit 
 

1 TB Storage 
Windows 10 64-bit 

 

1 TB Storage 

25.12 Software-Browser Internet Explorer Version 11 or Later 

25.13 Software- LiveScan Plus / Digital 
PhotoManager Capture 
Module 

Components including 
fingerprint booking, mugshot 
capture, and ABSM “prebook.” 
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Ex 19 
Line # 

System Component Description 
Make/Model and 

Part Number 
Component Specifications 

25.14 Other-Specify Cisco C2960C-8PC-L Cisco Network Switch 

23.15 B603RC1 Surge 
Protector 

• 6-Outlet Power Strip (3 ft)
• 600 J Surge Protection

(Add additional rows as needed) 

Ex 19 
Line # 

System Component Description 
Make/Model and 

Part Number 
Component Specifications 

26 Mugshot Camera 
(Requirement # 18.0) 

Canon EOS Rebel SL2 • Digital AF / AE Single Lens
• 24.2 Effective MP (25.8 Total)
• 3:2 Aspect Ratio
• JPEG / RAW (14-bit Canon

Img)
• Auto-Focus (w/ Manual Focus)
• 4.82 x 3.65 x 2.75 in.
• 14.32 oz.

26.1 Other-Specify N/A N/A 

26.2 

(Add additional rows as needed) 

Ex 19 
Line # 

System Component Description 
Make/Model and 

Part Number 
Component Specifications 

27 Iris Camera 
(Requirement # 19.0) 

ICAM 7101S • Digital AF / AE Single Lens
• 11’’ to 15’’ Capture Range
• Range Color Indicator
• Status LED
• 5MP Face Camera w/ Flash
• 7.01” x 8.31” x 2.52’
• 3.5 lbs

27.1 Other-Specify N/A N/A 

27.2 

(Add additional rows as needed) 
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Line # 

 
System Component Description 

Make/Model and 
Part Number 

 
Component Specifications 

28 Printer / Color 
(Requirement # 16.0) 

HP Color LaserJet Pro 
M452dw 

• Duplex Color Printing 
• 1200 MHz Processor /256 MB 

NAND Flash Memory 
• 28 PPM Print Speed 
• 3’’ Touchscreen Display 
• 600x 600 – 38,400 x 600 DPI 
• Highspeed USB / Network 

Connectivity 
• 2  Standard Paper Trays  

(3 Maximum Paper Trays) 
• 16.2’’ x 18.5’’ x 11.6’’ 
• 41.7 lbs 

28.1 Other-Specify N/A N/A 

28.2    

(Add additional rows as needed) 
 

Ex 19 
 

Line # 

 
System Component Description Qty/ 

Unit 
Make/Model/ 

Version and Part # 
Component 

Specifications 

30 LASD Data Center (Primary 
Site) 

  (Requirement # 14.0) 

30.1 Server Rack 1 Dell Netshelter 
SX 42U 

• 19-Inch Rack Space 
• 2 Dell PDU’s 

30.2 Blade Servers * 3 Dell PowerEdge 
R740xd 

• 24’’ Touchscreen Disp. 
• Dual Intel Xeon Gold CPU 
• 72+ TB Storage 
• 256 GB RAM 
• Redundant Power Supplies 

30.3 KVM Switch 1 Dell KVM Switch 8-Port Digital Switch 

30.4 Network Hardware 2 Dell 4000 Series 
Network Switch 

SFP Network Switch 
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Line # 

 
System Component Description Qty/ 

Unit 
Make/Model/ 

Version and Part # 
Component 

Specifications 

30.5 Tape Library 1 N/A (Tape Library 
not proposed) 

N/A 

30.6 Other-Specify 3 FortiADC 400D 
Controller 

ADC Load Balancer 

30.7  3 Fortigate 300E 
Firewall 

Dual Firewall Protection 

30.8  1 90 TB Dell Backup 
Array 

Point-in-Time backups for 
Databases and VM’s 

(Add additional rows as needed) 
 

* Servers needed for Proprietary CBS, ABSM, ADFS, Database, Web Apps, Interfaces, Report 
Server, etc. using virtualization software 

 

Ex 19 
 

Line # 

 
System Component Description Qty/ 

Unit 
Make/Model/ 

Version and Part # 
Component 

Specifications 

31 Proposer’s Secondary Data 
Center or Cloud 

  (Requirement # 29.0) 
Continuity of Operations 

31.1 AWS Database Servers 2 AWS EC2 Server, CS • Windows sever 2019  
• SQL Server 
• 4 CPU cores 
• 32GB Ram 
• Dynamic Storage 

31.2 AWS Web Servers 2 AWS EC2 Server, CS • Windows sever 2019  
• SQL Server 
• 2 CPU cores 
• 8GB Ram 
• Dynamic Storage 
 

31.3 AWS Application Servers 2 AWS EC2 Server, CS • Windows sever 2019  
• 2 CPU cores 
• 8GB Ram 
• Dynamic Storage 
 31.4 AWS EBS Backup Storage 1 EBS Volume, CS EBS Volume, CS 



CRIMINAL BOOKING SYSTEM (CBS)  
 

HARDWARE AND SOFTWARE DELIVERY LIST AND 
SPECIFICATION SHEET 

 ATTACHMENT A.14 – HARDWARE AND SOFTWARE DELIVERY LIST AND SPECIFICATION SHEET 
SHERIFF’S DEPARTMENT 9 CRIMINAL BOOKING SYSTEMS (CBS) SOLUTION 
DATAWORKS PLUS, LLC 
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Line # 

 
System Component Description Qty/ 

Unit 
Make/Model/ Version 
and Part # 

Component 
Specifications 

31.5 AWS Fortigate Firewall 1 Fortigate VM01v, CS Fortigate vm01vl 
running on a EC2 t.2 
i  31.6 Other-Specify 1    

31.7  1    

31.8  1    

(Add additional rows as needed) 
 

* Servers needed for Proprietary CBS, ABSM, ADFS, Database, Web Apps, Interfaces, Report 
Server, etc. using virtualization software 

 

Ex 19 
 

Line # 

 
System Component Description Qty/ 

Unit 
Make/Model/ 

Version and Part # 
Component 

Specifications 

32 Software for Primary and 
Secondary Sites 

  (Requirements # 14.0 
and 29.0) 

32.1 Proposer’s CBS Base Software 1 LiveScan Plus / Digital 
PhotoManager 

Components including 
fingerprint booking, 
mugshot capture, and 
ABSM “prebook.” 

32.2 O/S Software 1 Microsoft Windows 
Server 2016 

Datacenter OS by 
Microsoft (2016) 

32.3 Database Software 1 Microsoft SQL 
Enterprise Edition 

SQL Server Enterprise 
(Licensed for 6 Cores) 

32.4 Virtualization Software 1 VMWare 6.7 
Enterprise Plus 

VMWare Kit with vSan 
Configuration 

32.5 Anti-Virus Software 
(McAfee endpoint security 
provided by County for Primary 
Site) 

1 McAfee Server Suite 
(or equivalent; Specific 
AV solution TBD) 

Antivirus Protection for 
Servers / Data 
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Line # 

System Component Description Qty/ 
Unit 

Make/Model/ 
Version and Part # 

Component 
Specifications 

32.6 Report Writer Software 1 DataWorks Plus, LLC 
Advanced Reporting 
Services 

Custom Data Table with 
Report Template 
Generation by Vendor 

32.7 Interface Engine Software 1 DataWorks Plus, 
LLC Custom 
Interface 

Customized Interface 
Coding in Accordance 
with ICD 

32.8 Dashboard monitoring 1 Agency Statistics 
Dashboard Interface 

Custom Web App 
Displaying Agency Usage 
and Performance Statistics 

32.9 Other-Specify 1 DataWorks Plus, LLC 
Notification Services 

Customized Internal 
Messaging based on 
Notification Services 

32.10 1 DataWorks Plus, LLC 
Store & Forward 
Transaction Controller 

Store & Forward Services 
for Transaction 
Management 

(Add additional rows as needed) 

Ex 19 
Line # 

System Component Description Qty/ 
Unit 

Make/Model/ 
Version and Part # 

Component 
Specifications 

33 Direct Network Connection to 
the two Data Centers 

Private Line & Backup 
VPN Connections 

(Requirement # 14.1) 

(Add additional rows as needed) 

Ex 19 
Line # 

System Component Description Qty/ 
Unit 

Make/Model/ 
Version and Part # 

Component 
Specifications 

37 Automated Booking System 
Module 

(Requirement # 27.0) 

37.1 Proposer’s CBS Base Software 1 Digital PhotoManager Custom ABSM 
“Prebook” Web 
Application Accessible 
within Browser 



CRIMINAL BOOKING SYSTEM (CBS)  

HARDWARE AND SOFTWARE DELIVERY LIST AND 
SPECIFICATION SHEET 

ATTACHMENT A.14 – HARDWARE AND SOFTWARE DELIVERY LIST AND SPECIFICATION SHEET 
SHERIFF’S DEPARTMENT 11 CRIMINAL BOOKING SYSTEMS (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Ex 19 
Line # 

System Component Description Qty/ 
Unit 

Make/Model/ 
Version and Part # 

Component 
Specifications 

37.2 Proposer’s Additional CBS 
Software (Browser-based) 

N/A N/A 

37.3 Other-Specify N/A N/A 

37.4 

(Add additional rows as needed) 

Ex 19 
Line # 

System Component Description Qty/ 
Unit 

Make/Model/ 
Version and Part # 

Component 
Specifications 

38 Browser-based 3rd Party 
Software 

(Requirement # 27.0) 

38.1 Other-Specify N/A N/A 

38.2 

(Add additional rows as needed) 



CRIMINAL BOOKING SYSTEM (CBS)  
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SPECIFICATION SHEET 

ATTACHMENT A.14 – HARDWARE AND SOFTWARE DELIVERY LIST AND SPECIFICATION SHEET 
SHERIFF’S DEPARTMENT 12 CRIMINAL BOOKING SYSTEMS (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Proposer’s Name DataWorks Plus, LLC 

Completed By Todd Pastorini 

Email Address tpastorini@dataworksplus.com 

Phone Number 925-240-9010 

PROPOSER’S ATTESTATION: 

I hereby attest that the Hardware and Software to be delivered to County, including all 
Specifications detailed here above, shall meet or exceed the stated Solution Performance 
Requirements (Attachment G.6) for a period of five (5) years from Final Acceptance based on 
LACRIS’ booking volume and anticipated growth stated in the Statement of Work Paragraph 
1.2 (Background) [360,000 bookings per year and one (1) percent volume increase per year]. 

Signature 

Date 3/13/2019 

mailto:tpastorini@dataworksplus.com
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  SCHEDULE B.1 – OPTIONAL WORK SCHEDULE 

SHERIFF’S DEPARTMENT 1 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 
 

This Schedule B.1 (Optional Work Schedule) shall be used by County to maintain listing of all 

Optional Work acquired by County under the Agreement using Pool Dollars and the remaining 

Pool Dollars following each such acquisition. This Schedule B.1 (Optional Work Schedule) shall 

be included as part of a Change Notice or Amendment, as applicable, for each acquisition of 

Optional Work using Pool Dollars and shall be updated accordingly. 

 

1. OPTIONAL WORK 

 

Item 

No. 

Description / Type 

(Application Modifications, Professional 

Services, Additional Products, etc.) 

Request 

Date 

Delivery 

Date 

County 

Approval 

Date 

Maximum 

Fixed price 

     $ 

      

      

      

      

 Subtotal (items completed & approved by County)  

 

In the event County elects to acquire any of the Optional Work specified above, such Optional 

Work shall be provided by Contractor to County at the applicable Maximum Fixed Price set 

forth in Section 1 (Optional Work) above. Professional services including those for programming 

modifications and consulting services shall be provided by Contractor to County at the Fixed 

Hourly Rates not exceeding those specified in Exhibit B (Pricing Schedule), which shall not 

increase during the Term of the Agreement. 

 

2. POOL DOLLARS 

 

Item 

No. 

Event 

(Effective Date, Change Notice, Amendment) 

Event 

Date 

Adjusted Amount 

(“+”, “-“) 

Remaining 

Amount 

1 Effective Date   $ 
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1. GENERAL
This Exhibit C (hereinafter “SLA”) sets forth the scope of, and Contractor’s Service Level commitment
regarding, the Operations, Maintenance, and Support Services (OM&S) for the Solution, including, but
not limited to, service levels which include System hosting, correction of Deficiencies, as well as
warranties and County’s remedies for Contractor’s failure to meet the service level commitment
specified herein.  Capitalized terms used in this SLA without definition shall have the meanings given to
such terms in the Base Agreement.

2. SCOPE OF SERVICES

2.1 DESCRIPTION 
Contractor shall provide Service Levels relating to OM&S Services specified in the Base Agreement and 
this SLA, as more fully described below. 

2.1.1 Operation Services shall mean any goods and/or Services to be provided by Contractor under the 
Agreement for handling the day-to-day management of the Solution, including all Livescan devices 
currently in operation at the County law enforcement locations, and information technology (IT) 
infrastructure assets currently in operation (host/data center, client/desktop, connectivity/ network).  
Management tasks shall include but not be limited to; System operations, administration, security, 
performance monitoring, technical diagnostics/troubleshooting, configuration management, System 
repair management and generation of management reports, and managing business continuation 
processes and technology assets. 

2.1.2 Maintenance Services shall mean any goods and/or Services to be provided by Contractor under the 
Agreement for maintaining the Solution and all Solution components currently in operation, including 
but not limited to Software Updates, Hardware Upgrades, enhancements, corrections and other updates 
to the Solution, Interfaces, performance, data security, reports and regulatory compliance, as further 
specified in Exhibit A (Statement of Work) and this SLA. 

2.1.3 Support Services shall mean any goods and/or Services to be provided by Contractor under the 
Agreement in support of the Solution and all Solution components currently in operation, including but 
not limited to, updates, corrections, enhancements, customer support, Interfaces, performance, data 
security, reports, and applicable regulatory compliance, and Work Orders with supporting 
documentation, as further specified in Exhibit A (Statement of Work) and this SLA. 

2.2 DEFINITIONS 
“Active-Active” shall have the meaning as described in Paragraph 4.4 (Business Continuity (Disaster 
Recovery)). 
“Authorized Contact” shall mean and refer to any County personnel authorized to report Deficiencies 
and to coordinate provision of Support Services under this SLA. 
“Client Environment” shall mean the Livescan Equipment and Solution Software installed at each 
Participating Agency. 
“Critical Deficiency” shall mean a Deficiency of Severity Level 1, as further described in Paragraph 
5.2.1 (Problem Correction Priorities). 
“Customer Support” shall have the meaning specified in Paragraph 4.1 (Scope of Support). 
“Disaster” shall mean a catastrophic event that results in significant or potentially significant Downtime 
or disruption of the Production Environments at the primary and secondary data centers, and requires 
Contractor to maintain an active-active Disaster Recovery Plan. 
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“Disaster Recovery” shall mean and refer to Contractor’s obligations described in Paragraph 4.4 
(Business continuity (Disaster Recovery)). 
“Disaster Recovery Plan”; shall have the meaning specified in Paragraph 4.4 (Business continuity 
(Disaster Recovery)). 
“Incident” shall mean a circumstance or set of circumstances taken together, resulting in a failure to 
meet a Service Level as required under this SLA. 
“Low Deficiency” shall mean a Deficiency of Severity Level 4, as further described in Paragraph 5.2.1 
(Problem Correction Priorities). 
“Maintenance Services” shall mean any goods or Services provided under the Agreement for 
maintaining the Solution, including but not limited to those Services defined in the Preventive 
Maintenance Program [see Paragraph 2.1.12 (Preventive Maintenance Program) of Exhibit A (Statement 
of Work)], Solution equipment repairs and replacement, and Solution Software updates, corrections, 
enhancements and other Updates to the Solution, Interfaces, System availability, data security and 
reports, as further specified in Paragraph 3 (Maintenance Services). 
“Major Deficiency” shall mean a Deficiency of Severity Level 1 or Severity Level 2, as further 
described in Paragraph 5.2.2 (Problem Resolution Process). 
“Moderate Deficiency” shall mean a Deficiency of Severity Level 3, as further described in Paragraph 
5.2.1 (Problem Correction Priorities). 
“Response Time”, as such term applies to the System, shall mean the time elapsed for a transaction 
within the hosted gateway, as may be further specified in Attachment A.2 (Solution Requirements) to 
Exhibit A (Statement of Work) and this SLA. 
“Response Time Baseline” shall mean the County specified baseline for Response Time, as described 
in Paragraph 5.4 (System Performance Requirements). 
“Response Time Deficiency” shall mean System not responding within the prescribed Response Time 
Baseline, as further described in Paragraph 5.4 (System Performance Requirements Time Deficiencies). 
“Scheduled Downtime” shall mean the period of time that the Solution cannot be accessed due to 
System scheduled maintenance, including but not limited to preventive maintenance, updates, upgrades, 
scheduled reboots and restarts, as further described in Paragraph 3.2 (Maintenance, Preventive 
Maintenance). 
“Service Credits” shall mean credits or any other form of discount to be applied to the applicable 
Service Fees for Contractor’s failure to timely resolve an Incident, or correct a Deficiency, as specified 
in this SLA, including System Unavailability exceeding the thresholds set forth in this SLA. 
“Severe Deficiency” shall mean a Deficiency of Severity Level 2, as further described in Paragraph 
5.2.1 (Problem Correction Priorities). 
“Severity Level” shall mean the applicable Deficiency severity level assigned to each Incident, for 
purposes of correcting Deficiencies, as described in Paragraph 5.2 (Resolution of Deficiencies). 
“SLA” shall mean “Service Level Agreement” and refer to Contractor’s Service Level commitment 
regarding System Maintenance as required by the Agreement and this Exhibit C (Service Level 
Agreement), including but not limited to Maintenance Services, Support Services, System hosting, and 
any Warranties specified herein. 
“Support Hours” shall mean 365/366 days per year, 24 hours a day 7 days a week, with no exceptions 
made for holidays. 
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“Support Services” shall mean any goods or Services provided under this Agreement in support of the 
Solution, including but not limited to Customer Support, help-desk assistance, operational support, 
equipment repairs or replacement, preventive maintenance, updates, corrections, enhancements, 
Interfaces, corrective measures, fixes, patches and System Performance and data security Deficiency 
corrections, updates to reports for meeting applicable regulatory compliance, as further specified in 
Paragraph 4.1 (Scope of Support). 
“System Availability” shall have the meaning specified in Paragraph 5.4 (System Performance 
Requirements). 
“System Performance” shall mean the performance of the System with respect to Response Time, 
System Availability and Disaster Recovery. 
“System Performance Deficiency” shall mean System not meeting any of the System Performance 
Requirements as specified in Paragraph 5.4 (System Performance Requirements). 
“System Performance Requirements” shall mean the requirements for System Performance, including 
Paragraph 5.4 (System Performance Requirements). 
“System Unavailability” shall have the meaning specified in Paragraph 6.2 (Service Credits). 
“Total Monthly Time” shall mean all minutes during Support Hours in any calendar month, excluding 
Scheduled Downtime. 
“Unscheduled Downtime” shall have the meaning specified in Paragraph 6.1 (General). 
 

3. MAINTENANCE SERVICES 
As part of System Maintenance, Contractor shall provide maintenance of the System including the 
provision of Updates (hereinafter “Maintenance Services”), as provided in this Paragraph 3 
(Maintenance Services). 
 

3.1 SOLUTION MAINTENANCE 
3.1.1 SYSTEM HARDWARE 

As part of Maintenance Services, Contractor shall provide maintenance of the System Hardware 
components surrounding the System Software, including but not limited to all equipment and 
networking components.  Contractor shall repair, upgrade or replace these System Hardware 
components during the Term of the Agreement to comply with the Solution Requirements and the 
warranties specified in the Agreement and to support and be compatible with the System Hardware, 
including Livescan devices, and System Software including any Application Modifications provided by 
Contractor under the Agreement. 

3.1.2 LIVESCAN-RELATED EQUIPMENT AT THE PARTICIPATING AGENCIES 
Contractor’s Maintenance Services shall include, at minimum, the following level of Services. 
Contractor shall: 
1. Respond to equipment repairs or replacement Services at the Participating Agencies, when 

required, within four hours of notification by County [Catalina location twelve hours, 
Contractor responsible for boat transportation fees]; 

2. Maintain a reserve hardware inventory totaling four percent of deployment throughout the 
Agreement Term, to facilitate hardware replacement in event of equipment failure; 

3. Provide equipment teardown, move and reconnect (TMR) Services, during normal business 
hours and coordinated with LACRIS technicians, when such equipment requires relocation; 

4. Maintain inventory lists of all Livescan devices, peripherals, printer and other equipment 



EXHIBIT C – SERVICE LEVEL AGREEMENT 
SHERIFF’S DEPARTMENT 4 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

located at the Participating Agencies, including at minimum: 
a. Equipment at the component-level (e.g., Livescan PCs, printers, mugshot camera);
b. Component description, make, model, serial number, and software build number; and
c. Participating Agency name, address, contact phone number, site location, I/P address(es).

A. CENTRAL SERVER HARDWARE 
Contractor’s Maintenance Services shall include, at minimum, the following level of Services for 
Hardware and server-related Software. Contractor shall: 
1. Proactively monitor Central Server operations at the primary and secondary data centers,

including Interfaces, through automated monitoring tools, and report all Deficiencies to the
LACRIS Help Desk

2. Provide technical support to administer and operate the CBS Production Environments at the
primary and secondary data centers, and CBS Test Environment.  County and Contractor
shall mutually agree upon Scheduled Downtime, which may be during the weekends in the
early morning hours

3. Provide CBS database uploads from the CBS Production Environment to the CBS Test
environment, at least semi-annually

4. Provide CBS Software Solution backup (data and System configurations):

a. Hot backups daily of the CBS Production Environments at both the primary and
secondary data centers;

b. Hot backups weekly of the CBS Test Environment at the primary data center;
c. Cold backups monthly of all CBS Solution environments, for both the primary and

secondary data centers, where Scheduled Downtime is required; and
d. Storing backup tapes off-site, for meeting disaster recovery provisions.

5. Test at least annually during Scheduled Downtime, the failover from the primary to
secondary data center and resolve all Deficiencies.

3.1.3 APPLICATION SOFTWARE 
Contractor shall provide Updates to the Application Software to keep current with Contractor’s hosting 
technology standards, industry standards, compliant with Federal and California State mandates, Third 
Party Software upgrades, enhancements, updates, patches, bug fixes, etc., the Solution Requirements and 
as provided to Contractor’s general customer base in accordance with this SLA, all in coordination with 
County’s Project Manager.  By definition, such Updates shall include, but not be limited to, 
enhancements, Version Releases and other improvements and modifications to the System Software, 
including Application Software. 
Without limiting the other provisions of the Agreement, including without limitation this SLA, such 
Updates shall be provided to County at least twice every year, unless otherwise agreed to by County and 
Contractor.  Contractor shall notify County of all such Updates to the Application Software prior to the 
anticipated installation date thereof. Contractor’s provision and installation of such Updates to the 
Application Software shall be at no additional cost to County. Any Updates necessary to remedy 
security problems in the System (e.g., closing “back doors” or other intrusion-related problems) shall be 
provided promptly following Contractor’s knowledge of such problems. County shall also be notified in 
writing within 24 hours of Contractor’s knowledge of the existence of any intrusions or other security 
problems or breaches that may affect the integrity of the System data or any other County data, subject 
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to the provisions of Paragraph 18 (Confidentiality and Security) of the Base Agreement. 
3.1.4 THIRD PARTY SOFTWARE 

As part of Maintenance Services, Contractor shall provide maintenance of the Third Party Software 
operating the System Environment for the Solution, including but not limited to Operating Software, 
database software and other software installed in the Production Environments and Test Environment 
that is not Application Software. Contractor shall update, upgrade or replace these System Software 
components during the Term of the Agreement to comply with the Solution Requirements and the 
warranties specified herein and to support and be compatible with the Application Software including 
any Application Modifications provided by Contractor under the Agreement. 
Contractor shall provide Updates to the System Software to keep current with Contractor’s hosting 
technology standards, software industry standards including upgrading manufacturer’s end of life that 
are no longer supported by the Third Party Software manufacturer, Updates to the Application Software 
and other Application Modifications, all in coordination with County’s Project Manager. 
Contractor shall provide automated software provisioning tools to perform remote software patches and 
install Version Releases, including security updates. 
Contractor shall provide software configuration management tools for Solution Software configuration 
identification, at both the primary and secondary data centers for all CBS environments, and for all the 
Livescan devices at the Participating Agencies. 
Furthermore, any Third Party Application that may be incorporated by Contractor, and shall become part 
of, the Application Software shall be subject to the same System Maintenance obligations and 
requirements as the Application Software components that are owned or are proprietary to Contractor. 

3.1.5 ADDITIONAL PRODUCTS 
Maintenance Services additionally include maintaining compatibility of the System Software with any 
Additional Products that may be acquired by County under this Agreement as Optional Work, including 
Additional Software and Additional Hardware.  Prior to the installation of any Additional Product, or 
any update thereto, Contractor shall test and ensure such Additional Product’s compatibility with the 
then current version of the System Software. Contractor shall ensure that the System Software is 
compatible with the required or critical updates to Additional Products, including without limitation, 
service and compatibility packs and security patches, promptly upon their release. 

3.1.6 CLIENT ENVIRONMENT 
As part of Maintenance Services, Contractor shall maintain the System’s compatibility with the Client 
Environment recommended and approved by Contractor by providing, among others, Updates to the 
System Software and upgrading the System Hardware during the Term of the Agreement and following 
any update and/or upgrade by County of such Client Environment. 

3.2 MAINTENANCE, PREVENTIVE MAINTENANCE 

3.2.1 Contractor shall provide as-needed Preventive Maintenance in accordance with the Preventive 
Maintenance Program [see Paragraph 2.1.12 (Preventive Maintenance Program) of Exhibit A (Statement 
of Work)].  In the event that Preventive Maintenance is required, Contractor shall ensure that, during 
any such Preventive Maintenance, the System Availability requirements of this Agreement are met and 
that the CBS Solution is fully operational at Contractor’s secondary redundant site. 
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3.2.2 Unless agreed to otherwise in advance by County, Contractor shall provide all Maintenance Services, 
including installation of Updates, with no or minimal Scheduled or Unscheduled Downtime.  If any 
Maintenance Services result in Unscheduled Downtime, Paragraph 6 (Remedies) of this SLA shall 
apply.   

3.3 EXCLUSIONS 
County’s Project Manager may request exclusionary services that are required from Contractor, as 
determined by County Project Manager.  Contractor shall respond in accordance with the response 
timeframes specified in Paragraph 5.2 (Resolution Of Deficiencies). 

Exclusionary Services may be required as a result of the following: 
1. Gross neglect/mishandling;
2. Department site air conditioner or humidity control malfunction or failure;
3. County Department site electrical system malfunction or failure; and
4. Any force majeure events as specified in Paragraph 64 (Force Majeure), of the Base Agreement.

4. SUPPORT SERVICES

4.1 SCOPE OF SUPPORT 
Contractor’s responsibilities for supporting the operation of the Solution (hereinafter “Support 
Services”) shall include responding to problems reported and correcting Deficiencies as specified in this 
SLA.  As part of its Support Services, Contractor shall provide operational support for the Solution 
during the Support Hours, which shall include without limitation providing a point of contact for all 
Solution problems by maintaining a system for customer support (“Customer Support”). Such 
operational support shall include Support Services to correct any failure of the Solution and to remedy 
Deficiencies in accordance with Paragraph 5 (Correction of Deficiencies) to ensure that the Solution 
operates in accordance with the Specifications, including Solution Requirements, warranties and other 
requirements set forth in the Agreement. Requests for Customer Support will be submitted by County’s 
Authorized Contact (e.g. County Project Manager or designee(s) via telephone, email and/or 
Contractor’s web-based customer support portal.  In the event that the Contractor’s web-based trouble 
ticketing system is not available to County, County may use any other reasonable means to request 
Customer Support. Customer Support shall respond with a plan for resolving each Deficiency and 
respond to County’s Project Manager within the applicable required period specified in Paragraph 5.2.1 
(Problem Correction Priorities) depending on the Severity Level of the Deficiency. 

4.2 CUSTOMER SUPPORT 
In addition to the Solution Requirements, Contractor’s Customer Support Requirements shall also 
include but not be limited to the following: 
1. County-designated technical support staff who provides First Level Support to the Participating

Agencies shall have access to Contractor’s Customer Support through the methods outlined in
this SLA.

2. County shall have access to Contractor’s Customer Support through the web-based trouble
ticketing system or telephone. The trouble ticketing system shall provide for County a simple
method to submit, track and update issues that require escalation to Contractor’s Customer
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Support. The authorized County contacts will each receive an account and training on the 
ticketing system. 

3. Contractor shall provide a toll-free telephone number for County staff to call at any time during
Support Hours. This telephone number shall be managed by a live operator to quickly connect
County staff with the appropriate Customer Support personnel.

4. Severity Levels for the Deficiencies shall be assigned according to definitions specified in
Paragraph 5.2.1 (Problem Correction Priorities).

5. Contractor shall respond within the period specified in Paragraph 5.2.1 (Problem Correction
Priorities) depending on the Severity Level of the Deficiency.

6. Contractor’s web-based trouble ticketing system shall made be available to County at any time
during Support Hours. Contractor shall advise County at least two weeks in advance when the
ticketing system requires its scheduled maintenance.

7. Contractor’s Customer Support shall work with County’s Project Manager and County’s
technical support staff on correcting Deficiencies, keeping such County personnel informed
regarding Solution updates and scheduled timeframes, to ensure that all maintenance windows
are clearly communicated and the requirements of this SLA are met.

8. Contractor shall triage, diagnose and resolve all County-submitted Deficiencies based on severity
and business impact.  If Contractor proposes a solution for the Deficiency workaround, County
may reevaluate and escalate or downgrade the Severity Level of such Deficiency. Contractor
shall work with County to ensure that each service ticket case is documented and diagnosed
properly.  Each Deficiency shall be tracked in the Contractor’s Customer Support ticketing
system by:
a. Severity Level;
b. Date/time notified by County;
c. Name of Contractor’s Service Technician(s) or Engineer(s);
d. Component (hardware-Livescan, hardware-Central Server, Software-Livescan, Software-

Central Server) and, if applicable, sub-component (e.g., mugshot camera, Livescan
monitor);

e. LACRIS’ assigned tracking number from its customer support ticketing system;
f. Description of problem including, if applicable, Solution Software version;
g. Root cause of problem;
h. Action taken to resolve issue and/or to prevent recurrence; and
i. History of actions taken, including communications between Contractor and County, by

Contractor and County personnel.
9. Date/time completed by Contractor and communicated to County. Contractor shall proactively

monitor all CBS Solution Software for security breaches, and report and coordinate resolution of
any IT security breaches with both the LACRIS Help Desk and Department’s Data Security Unit.

10. Contractor shall install all software security patches, no later than 90 calendar days, when
notified by either the 3rd party software company or Department’s Data Security.

11. Contractor’s Project Manager shall meet with County’s Project Manager on a regularly
scheduled basis, minimally monthly.  Meetings are in person at a County-designated location or
via web-conferencing, as mutually agreed upon in advance by both parties. Contractor will
provide County with activity information which, at minimum, includes:
a. Service ticket activity from the prior month, including the age of each open service ticket;
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b. Listing of service tickets resolved from the prior month, including the time duration it took
Contractor to resolve;

c. Summary of Scheduled and Unscheduled Downtime, and if appropriate by location; and
d. Database statistics.
Contractor shall provide meeting agendas, presentation materials, and minutes. 

12. Contractor shall provide all Solution updates for keeping the Solution compliant with Federal (e.g.,
National Incident-Based Reporting System (“NIBRS”), FBI’s Criminal Justice Information
Services (CJIS)) and State mandates.

13. Contractor shall maintain all updates to the CBS Solution documentation, including computer-
based training tools (i.e., streaming video)

14. Contractor shall provide refresher T3 type training of the Contractor’s most recent CBS Solution
build, annually when requested by County.

15. Contractor shall, at minimum annually, place CBS Solution software into Escrow, then
coordinate with Escrow company all the required testing necessary to verify that the Solution
software deposited is a working, fully executable application.

16. Deficiency correction, timeframes and Service Credits for failure to timely correct any
Deficiencies as specified herein shall be as specified in Paragraph 5 (Correction of Deficiencies).

17. CBS Solution enhancement suggestions, initiated by either County or Contractor, shall be
tracked using Contractor’s Customer Support ticketing system. Contractor shall conduct a
preliminary evaluation within thirty days and update the ticket with that preliminary evaluation.
Contractor shall use this information in product enhancement planning.

4.3 RESPONSE TIME MONITORING 
Contractor shall be responsible for monitoring Solution Response Times to ensure compliance with the 
agreed upon Response Times listed in Schedule C.4 (Solution Response-Time Requirements) to this 
SLA and any other applicable requirements specified in Attachment A.2 (Solution Requirements) to 
Exhibit A (Statement of Work) and this SLA. 
Contractor shall perform Response Time monitoring at regular intervals and in sufficient detail to detect 
problems.  Contractor shall provide County with direct access at any time to the data collected as a result 
Response Time monitoring.  Whenever requested by County, Contractor shall provide County with 
reports and/or download that related-data along with all applicable documentation that may be necessary 
for County to independently monitor the Response Time of the System. 
County reserves the right to periodically re-evaluate the Response Time Baselines or add/modify/delete 
Response Time requirements, to ensure that the Response Time of the System does not restrict or delay 
County’s operations. 

4.4 BUSINESS CONTINUITY (DISASTER RECOVERY) 
As part of Support Services, Contractor shall also be responsible for Active-Active Disaster Recovery 
services and submission of a Business Continuity Strategy (BCS) pursuant to Paragraph 2.1.10 
(Business Continuity Strategy) of Exhibit A (Statement of Work).  Active-Active Disaster Recovery 
means: a network configuration of independent nodes with the ability to replicate the CBS Solution in 
near real-time with high availability across the primary and secondary data centers. 
Contractor shall maintain and implement Active-Active Disaster Recovery and avoidance procedures to 
ensure that the System and the Solution provided hereunder are not interrupted during any Disaster.  
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Contractor shall provide County with a copy of its current BCS and all updates thereto during the Term 
of the Agreement. All requirements of the Agreement, including but not limited to those relating to 
security, personnel due diligence and training, shall apply to Contractor’s Disaster Recovery site. 
Contractor or County may declare an event a Disaster. A Disaster may be caused by an exclusionary 
event (refer to Paragraph 3.3 (Exclusions)) or an event within Contractor’s sole responsibility.  
Regardless, upon occurrence or declaration of a Disaster, Contractor shall provide the services outlined 
in the BCS.  Contractor shall be subject to the following Service Level requirements as part of Active-
Active Disaster Recovery, which shall be contained in and are incorporated into the BCS: 
1. Contractor shall have complete responsibility for continuation of service and restoration of the

System and the Solution.
2. In the event of a Disaster declaration, Contractor shall be required to maintain regular and

consistent communication with County about the outage and steps taken to restore the System
and the Solution.

3. County shall be able to logon to the Disaster Recovery site instantaneously after the declaration
of the Disaster by County or Contractor.

4. Contractor shall have 100% capacity instantaneous of the declaration of the Disaster by County
or Contractor.

5. Contractor’s failure to make a declaration of a Disaster within one hour shall result in an Incident
and deemed Unscheduled Downtime.

5. CORRECTION OF DEFICIENCIES

5.1 IDENTIFICATION OF DEFICIENCIES 
The Deficiencies under the Agreement may be identified either as a result of Contractor’s use of its own 
monitoring tools or discovered by County.  Upon discovery of a Deficiency by County, County will 
report the Deficiency to Contractor’s Customer Support for resolution in accordance with this SLA. 
Contractor shall keep County informed on all Deficiencies they have identified, and both parties shall 
mutually agree to assign the appropriate Severity Level to the Deficiency. 
The Severity Level of a Deficiency shall be assigned according to the Severity Level definitions set forth 
in Paragraph 5.2.1 (Problem Correction Priorities).  Based on Contractor’s proposed solution and/or 
workaround(s) for the Deficiency, County may reevaluate and escalate or downgrade the Severity Level 
of the Deficiency pursuant to Paragraph 5.2.3 (Severity Level Adjustment). 

5.2 RESOLUTION OF DEFICIENCIES 

5.2.1 PROBLEM CORRECTION PRIORITIES 
County will assign the Severity Level to each Deficiency reported by County to Contractor’s Customer 
Support.  Contractor shall assign Severity Levels to Deficiencies discovered by its own problem 
monitoring system. Following report of a Deficiency from County, Contractor shall respond back to 
County within the prescribed “Response Timeframe” specified below and resolve each such Deficiency 
within the specified “Resolution Time”. Resolution Time for correction of Deficiencies shall start 
tolling when County first notifies Contractor of a Deficiency by telephone or otherwise as specified 
herein, including Contractor’s Customer Support, and shall end when County determines that the 
Deficiency has been resolved. 
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SEVERITY LEVEL DESCRIPTION OF DEFICIENCY 
(ANY ONE OF THE FOLLOWING) 

RESPONSE 
TIMEFRAME 

RESOLUTION TIME 

1 – Critical 

System is down (Unscheduled Downtime) or is 
practically down (e.g., extremely slow Response Time) 
or does not function at all, as determined by the 
County. There is no way to circumvent the problem; a 
significant number of County users are affected. A 
production business System is inoperable. 

One hour Resolve incident or 
formulate reasonable 
workaround within four 
consecutive hours 

2 – Severe 

A component of the Solution is not performing in 
accordance with the Specifications (e.g., slow Response 
Time), creating significant County business impact, its 
core functionality is not available or one of the System 
Requirements is not met, as determined by the County. 

Four hours Resolve incident or 
formulate reasonable 
workaround within eight 
consecutive hours 

3 – Moderate 

A component of the Solution is not performing in 
accordance with the Specifications but there is a 
reasonable workaround; there are unexpected results, 
moderate or minor operational impact, as determined 
by the County. 

One day Resolve incident within 
two consecutive weeks 

4 - Low 

This is a low impact problem and is not significant to 
operations or is related to education (e.g., general 
“how to” and informational Solution Software 
questions, Documentation requests, understanding of 
reports or general “how to” create reports), as 
determined by the County. 

Two days Next Version Release or 
six months unless 
otherwise agreed to by 
County and Contractor 

5.2.2 PROBLEM RESOLUTION PROCESS 
For any Deficiency reported by County or discovered by Contractor, Contractor shall immediately 
commence corrective action. Contractor shall correct all Deficiencies within the Resolution Times 
specified above.  Contractor shall also immediately commence to develop a workaround or a fix for any 
Severity Level 1 or Severity Level 2 Deficiency (hereinafter “Major Deficiency”).  County and 
Contractor shall agree on the Deficiency resolution, whether by a permanent solution or a temporary 
workaround, as determined by County. 
Contractor shall provide the best level of effort to correct all Deficiencies and, in particular, Deficiencies 
with Severity Level 1, Severity Level 2, or Severity Level 3, within the prescribed Resolution Times.  In 
the event that Contractor fails to correct a Deficiency within the prescribed Resolution Time, Contractor 
shall provide County with a written or electronic report that includes a detailed explanation of the status 
of such Deficiency, preliminary actions taken, detailed mitigation plans and an estimated time for 
completing the correction of such Deficiency. This process will be repeated until the Deficiency is 
resolved and the resolution is approved by County’s Project Manager.  The parties will jointly cooperate 
during this period of time. 

5.2.3 SEVERITY LEVEL ADJUSTMENT 
County may escalate or downgrade a Severity Level of a Deficiency if the Deficiency meets the 
definition of the Severity Level as escalated or downgraded.  A Deficiency may also be escalated by 
County if the Deficiency persists or re-occurs, as determined by County’s Project Manager. 
At the time the Deficiency is escalated or downgraded, an appropriate timeline will be applied for 
resolution of such Deficiency in accordance with Paragraph 5.2.1 (Problem Correction Priorities). 
Contractor may request a special exception to the above timeline where there are extenuating 
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circumstances.  The decision to provide an extension along with its appropriate timeline shall be made at 
the sole discretion of County’s Project Manager. 
If a workaround may be provided by Contractor for a Deficiency, County and Contractor may agree to 
downgrade the Severity Level of such Deficiency until an agreed upon date.  If a permanent fix is not 
provided by such agreed upon date, County will be able to escalate the Severity Level back to the 
original Severity Level or higher, as provided herein. 

5.3 LIVESCAN SPECIFICATIONS 
All hardware and software specified for delivery under the Agreement whose specifications are 
documented in Attachment A.2 (Solution Requirements) and Attachment A.14 (Hardware and Software 
Delivery List and Specification Sheet) to Exhibit A (Statement of Work), shall meet said specifications 
based on the predicted volume and growth as stated in Paragraph 1.2 (Background) of Exhibit A 
(Statement of Work), throughout the Agreement Term without exception.  Contractor shall, at 
Contractor’s sole expense, supplement said equipment and/or software with additional/upgraded 
components (e.g., Livescan’s PC RAM) needed to meet System Performance Requirements, at no cost 
to County.  Such additional/upgraded components shall be covered under Contractor’s OM&S Program 
at no additional charge to County.  

5.4 SYSTEM PERFORMANCE REQUIREMENTS 
The System shall meet the System Performance Requirements specified below that are within 
Contractor’s control, including but not limited to those relating to System Response Time and System 
Availability, as further specified in this SLA, Attachment A.2 (Solution Requirements) to Exhibit A 
(Statement of Work), and Schedule C.4 (Solution Response-Time Requirements) to this SLA. All 
System Performance Deficiencies shall be deemed Severity Level 2 Deficiencies or higher for the 
purpose of correcting said Deficiencies, and/or implementing other County remedies. 

SYSTEM PERFORMANCE 
CATEGORY 

SYSTEM PERFORMANCE REQUIREMENT 

System Availability 98.9% 

Response Time System Response Time Baseline(s) established and agreed 
upon prior to Go-Live. 

Active-active Disaster Recovery Pursuant to the provisions and requirements of Paragraph 4.4 
(Business Continuity (Disaster Recovery)) 

The following criteria shall be applied with regards to System Performance Requirements: 
1. “System Availability” shall be calculated based on the formula set forth in Paragraph 6.2

(Service Credits). 
2. System Response Time(s) shall be established using County-required and Contractor-supplied

System Response Time measurement method, which is a component of the Solution.  The
System Response Time Baseline(s) shall be agreed upon and established before the System is
able to reach Go-Live under the Statement of Work. System Response Time Baseline(s) may
need to be established to address various System categories and periods of operations, to the
extent applicable, including but not limited Business Hours, off-Business Hours, peak hours and
reporting.
System Response Time measurements shall be calculated by averaging Response Time(s) for
each of the established System Response Time Baseline measurement categories [see Schedule



EXHIBIT C – SERVICE LEVEL AGREEMENT 
SHERIFF’S DEPARTMENT 12 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

C.4 (Solution Response-Time Requirements) of this SLA]. 
3. If the average System Response Time is greater than the System Response Time Baseline on six

occasions, for any of the periods of operation (see #2 above) within a Service Month, County
shall notify Contractor using the Customer Support trouble ticketing system.

4. Contractor shall keep County informed of the progress of the System Response Time problem
with the objective of providing a solution as quickly as possible.

5. Initial System Response Time Baseline(s) shall be established and agreed upon by the parties
prior to Go-Live.  County reserves the right to modify the System Response Time Baseline
and/or measuring methods if County determines that the Solution is restricting or delaying
County’s operations.

6. System Response Time Deficiency
A System Response Time Deficiency that fits the definition of a Major Deficiency shall be
deemed to cause Unscheduled Downtime which shall begin to accrue after four hours for Level
1, and after eight hours for Level 2, and shall entitle County to assess Service Credits as provided
in Paragraph 6.2 (Service Credits) below.  In addition, any unresolved Moderate Level 3
Deficiency by Contractor shall begin to accrue after thirty days, and shall entitle County to assess
Service Credits.

7. Active-Active Disaster Recovery
Any County observed Deficiency which may prevent Contractor from delivering Disaster
Recovery services to County in a timely manner and as minimally prescribed in Paragraph 4.4
(Business Continuity (Disaster Recovery)) above, shall be deemed to cause Unscheduled
Downtime and shall entitle County to assess Service Credits as provided in Paragraph 6.2
(Service Credits) below.

6. REMEDIES

6.1 GENERAL 
Credits shall accrue for Unscheduled Downtime and System Performance Deficiencies, including 
Contractor’s failure to meet the System Availability requirements and/or System or Service Response 
Time requirements (hereinafter “Service Credit(s)”).  For purposes of assessing Service Credits and this 
SLA, “Unscheduled Downtime” shall mean the total combined amount of time during any Service 
Month, measured in minutes, during which the System has a Major Deficiency in which exceeds the 
resolution time durations stated in 5.2.1 (Problem Correction Priorities) above, or any Moderate 
Deficiency that is unresolved by Contractor within thirty days, excluding Scheduled Downtime. 

6.2 SERVICE CREDITS 
Without limiting any other rights and remedies available to County, either pursuant to the Agreement, by 
law or in equity, County shall be entitled to Service Credits calculated based on the length of combined 
Unscheduled Downtime during any Service billing period (hereinafter “System Unavailability”), as 
provided below.  
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SYSTEM AVAILABILITY 
(% OF BILLING 

PERIOD) 

HOURLY UNSCHEDULED  
DOWNTIME RANGE / 

BILLING PERIOD 

SERVICE CREDITS 
(% OF INVOICE FEES FOR 

APPLICABLE BILLING 
PERIOD) 

98.9% < x < 100% 0:00 – 24:00 hours None 

97.9% < x < 98.9% 24:01 – 45:00 hours 5% 

95.9% < x < 97.9% 45:01 – 87:00  hours 15% 

93.9% < x < 95.9%  87:01 – 132:00 hours 35% 

91.9% < x < 93.9%  132:01 – 174:00 hours 45% 

89.9% < x < 91.9% 174:01 – 216:00 hours 50% 

87.9% < x < 89.9% 216:01 – 261:00 hours 60% 

85.9% < x < 87.9% 261:01 – 303:00 hours 75% 

x < 85.9% Beyond 303:00 hours 
Fee Waived for 

that Billing Period 

For purposes of calculating Service Credits, “System Availability” percentage shall be calculated as 
follows: 
 System Availability = (Total Billing Period Time – Unscheduled Downtime) ÷ Total Billing Period Time 

Example:  3,150 minutes of total Unscheduled Downtime during a 30-day Service Billing Period. 
[129,600 – 3,150] ÷ 129,600 = 97.6% System Availability, with 15% Service Credit 

Service Credits, in any amounts, are not and shall not be construed as penalties and, when assessed, will 
be deducted from County’s payment due to Contractor. 
 

6.3 SOLUTION RESPONSE-TIME DEFICIENCIES 
A Solution Response-Time Deficiency as specified in Schedule C.4 (Solution Response-Time 
Requirements) to this SLA, that fits the definition of a Major Deficiency as a Severity Level 1 or 
Severity Level 2 [see Paragraph 5.2.1 (Problem Correction Deficiencies) above] shall be deemed to 
cause Unscheduled Downtime and shall entitle County to assess Service Credits as provided in 
Paragraph 6.2 (Service Credits) above.  In addition, the System shall be deemed to be experiencing 
Unscheduled Downtime after thirty days of any Response-Time Deficiency unresolved by Contractor, 
including Severity Level 3, entitling County to assess Service Credits. 

6.4 SOLUTION SCHEDULED DOWNTIME 
Notwithstanding the remedies included herein regarding Unscheduled Downtime, Contractor shall not 
exceed 6 hours per day of Scheduled Downtime, nor 40 hours per month of Scheduled Downtime for the 
entire Solution excluding Livescan preventive maintenance tasks.  Livescan scheduled preventive 
maintenance shall not exceed 90 minutes per device. To the extent possible, Scheduled Downtime shall 
occur during non-peak hours.  Contractor’s Preventive Maintenance Program is defined in the Project 
Control Document [see Paragraph 2.1.12 of Exhibit A (Statement of Work)].  Should Contractor exceed 
6 hours per day or 40 hours per month of Scheduled Downtime, the remedies and service credits 
outlined in Paragraph 5.4 (System Performance Requirements) for Unscheduled Downtime shall apply. 
 
Scheduled Downtime agreed to by the parties for the purpose of implementing a Technology Refresh 
[see Paragraph 2.1.13 (Technology Refresh Implementation Strategy) of Exhibit A (Statement of 
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Work)], shall be exempted from the monthly Scheduled Downtime limitations set forth above, provided 
Contractor is fully compliant with the processes described in the Technology Refresh Implementation 
Strategy [see Paragraph 2.1.13 (Technology Refresh Implementation Strategy) of Exhibit A (Statement 
of Work)]. 
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SCHEDULE C.1 
INFORMATION SECURITY REQUIREMENTS 

This Schedule C.1 sets forth information security procedures to be established by Contractor before the 
effective date of the Agreement and maintained throughout the term of the Agreement. These procedures are 
in addition to the requirements of the Agreement. They present a minimum standard only.  However, it is 
Contractor’s sole obligation to: (i) implement appropriate measures to secure its systems and data, including 
Personal Information, Protected Health Information and County’s Confidential Information, against internal 
and external threats and risks; and (ii) continuously review and revise those measures to address ongoing 
threats and risks. Failure to comply with the minimum standards set forth in this Schedule C.1 will 
constitute a material, non-curable breach of the Agreement by Contractor, entitling County, in addition to 
and cumulative of all other remedies available to it at law, in equity, or under the Agreement, to 
immediately terminate the Agreement. Unless specifically defined in this Schedule C.1, capitalized terms 
shall have the meanings set forth in the Agreement. 

1. SECURITY POLICY

Contractor shall establish and maintain a formal, documented, mandated, company-wide
information security program, including security policies, standards and procedures (collectively
“Information Security Policy”). The Information Security Policy will be communicated to all
Contractor personnel in a relevant, accessible, and understandable form and will be regularly
reviewed and evaluated to ensure its operational effectiveness, compliance with all applicable laws
and regulations, and to address new threats and risks.

2. PERSONNEL AND CONTRACTOR PROTECTIONS

Contractor shall screen and conduct background checks on all Contractor personnel contacting
County’s Confidential Information, including Personally Identifiable Information and Protected
Health Information, for potential security risks and require all employees and contractors to sign an
appropriate written confidentiality/non-disclosure agreement. All agreements with third parties
involving access to Contractor’s systems and data, including all outsourcing arrangements and
maintenance and support agreements (including facilities maintenance), shall specifically address
security risks, controls, and procedures for information systems. Contractor shall supply each of its
Contractor personnel with appropriate, ongoing training regarding information security procedures,
risks, and threats. Contractor shall have an established set of procedures to ensure Contractor
personnel promptly report actual and/or suspected breaches of security.

3. REMOVABLE MEDIA

Except in the context of Contractor’s routine back-ups or as otherwise specifically authorized by
County in writing, Contractor shall institute strict security controls, including encryption of
Removable Media (as defined below), to prevent transfer of Personally Identifiable Information and
Protected Health Information to any form of Removable Media. For purposes of this Schedule C.1,
“Removable Media” means portable or removable hard disks, floppy disks, USB memory drives,
zip disks, optical disks, CDs, DVDs, digital film, digital cameras, memory cards (e.g., Secure
Digital (SD), Memory Sticks (MS), CompactFlash (CF), SmartMedia (SM), MultiMediaCard
(MMC), and xD-Picture Card (xD)), magnetic tape, and all other removable data storage media.

4. STORAGE, TRANSMISSION AND DESTRUCTION OF PROTECTED HEALTH INFORMATION

All Protected Health Information shall be rendered unusable, unreadable, or indecipherable to
unauthorized individuals in accordance with HIPAA, as amended and supplemented by the
HITECH Act.  Without limiting the generality of the foregoing, Contractor will encrypt all
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workstations and portable devices (e.g., mobile, wearables, tablets, thumb drives, external hard 
drives) that store County’s Confidential Information (including Protected Health Information) in 
accordance with Federal Information Processing Standard (FIPS) 140-2. Contractor will encrypt 
County’s Confidential Information transmitted on networks outside of Contractor’s control with 
Secure Socket Layer (SSL or TLS), at a minimum, cipher strength of 128 bit. If County’s 
Confidential Information is no longer required to be retained by Contractor under the Agreement  
and applicable law, Contractor shall destroy such information by: (a) shredding or otherwise 
destroying paper, film, or other hard copy media so that the information cannot be read or otherwise 
cannot be reconstructed; and (b) clearing, purging, or destroying electronic media containing 
Protected Health Information consistent with NIST Special Publication 800-88, Guidelines for 
Media Sanitization  such that the Protected Health Information cannot be retrieved.  Contractor will 
not store County’s Confidential Information (including Protected Health Information) in the cloud 
or in any other online storage provider. 

All mobile devices storing County’s Confidential Information (including Protected Health 
Information) will be managed by a Mobile Device Management system. All workstations/PC’s will 
maintain the latest security patches, and have the latest virus definitions. Virus scans should be run 
daily and logged. 

5. DATA CONTROL; MEDIA DISPOSAL AND SERVICING

Subject to and without limiting the requirements under Paragraph 4 (Storage, Transmission and
Destruction of Protected Health Information), Personally Identifiable Information, Protected Health
Information, and County’s Confidential Information: (i) may only be made available and accessible
to those parties explicitly authorized under the Agreement or otherwise expressly approved by
County in writing; (ii) if transferred across the Internet, any wireless network (e.g., cellular,
802.11x, or similar technology), or other public or shared networks, must be protected using
appropriate encryption technology as designated or Approved by County in writing; and (iii) if
transferred using Removable Media (as defined above) must be sent via a bonded courier or
protected using encryption technology designated by Contractor and approved by County in
writing. The foregoing requirements shall apply to back-up data stored by Contractor at off-site
facilities. In the event any hardware, storage media, or Removable Media must be disposed of or
sent off-site for servicing, Contractor shall ensure all County’s Confidential Information, including
Personally Identifiable Information and Protected Health Information, has been cleared, purged, or
scrubbed from such hardware and/or media using industry best practices (e.g., NIST Special
Publication 800-88, Guidelines for Media Sanitization).

6. HARDWARE RETURN

Upon termination or expiration of the Agreement or at any time upon County’s request, Contractor
shall return all hardware, if any, provided by County containing Personally Identifiable Information,
Protected Health Information, or County’s Confidential Information to County.  The Personally
Identifiable Information, Protected Health Information, and County’s Confidential Information shall
not be removed or altered in any way. The hardware should be physically sealed and returned via a
bonded courier or as otherwise directed by County. In the event the hardware containing County’s
Confidential Information or Personally Identifiable Information is owned by Contractor or a third
party, a notarized statement, detailing the destruction method used and the data sets involved, the
date of destruction, and the company or individual who performed the destruction will be sent to a
designated County security representative within fifteen days of termination or expiration of the
Agreement or at any time upon County’s request.  Contractor’s destruction or erasure of Personal
Information and Protected Health Information pursuant to this Paragraph shall be in compliance
with industry Best Practices (e.g., NIST Special Publication 800-88, Guidelines for Media
Sanitization).
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7. PHYSICAL AND ENVIRONMENTAL SECURITY

Contractor facilities that process Personally Identifiable Information, Protected Health Information,
or County’s Confidential Information will be housed in secure areas and protected by perimeter
security such as barrier access controls (e.g., the use of guards and entry badges) that provide a
physically secure environment from unauthorized access, damage, and interference.

8. COMMUNICATIONS AND OPERATIONAL MANAGEMENT

Contractor shall: (i) monitor and manage all of its information processing facilities, including,
without limitation, implementing operational procedures, change management and incident
response procedures; and (ii) deploy adequate anti-viral software and adequate back-up facilities to
ensure essential business information can be promptly recovered in the event of a disaster or media
failure; and (iii) ensure its operating procedures will be adequately documented and designed to
protect information, computer media, and data from theft and unauthorized access.

9. ACCESS CONTROL

Contractor shall implement formal procedures to control access to its systems, services, and data,
including, but not limited to, user account management procedures and the following controls:

a. Network access to both internal and external networked services shall be controlled,
including, but not limited to, the use of properly configured firewalls;

b. Operating systems will be used to enforce access controls to computer resources including,
but not limited to, authentication, authorization, and event logging;

c. Applications will include access control to limit user access to information and application
system functions; and

d. All systems will be monitored to detect deviation from access control policies and identify
suspicious activity. Contractor shall record, review and act upon all events in accordance
with incident response policies set forth below.

10. SECURITY INCIDENT

A “Security Incident” shall mean the attempted or successful unauthorized access, use, disclosure,
modification or interference with system operations in an information system.

a. Contractor will promptly notify (but in no event more than twenty-four hours after the
detection of a Security Incident) the designated County security contact by telephone and
subsequently via written letter of any potential or actual security attacks or Security
Incidents.

b. The notice shall include the approximate date and time of the occurrence and a summary of
the relevant facts, including a description of measures being taken to address the
occurrence.  A Security Incident includes instances in which internal personnel access
systems in excess of their user rights or use the systems inappropriately.

c. Contractor will provide a report of all Security Incidents noting the actions taken. This will
be provided via a written letter to the County security representative as part of Contractor’s
annual audit or as reasonably requested by County. County or its third party designee may,
but is not obligated, perform audits and security tests of Contractor’s environment that may
include, but are not limited to, interviews of relevant personnel, review of documentation,
or technical inspection of systems, as they relate to the receipt, maintenance, use, retention,
and authorized destruction of Personally Identifiable Information, Protected Health
Information, and County’s Confidential Information.
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d. County reserves the right to view, upon request, summary results (i.e., the number of high,
medium and low vulnerabilities) and related corrective action schedule for which
Contractor has undertaken on its behalf to assess Contractor’s own network security. If
requested, copies of these summary results and corrective action schedule will be sent to
the County security contact.

11. CONTRACTOR SELF AUDIT

As part of Contractor’s annual audit or upon County’s request, Contractor will provide to County a
summary of:  (1) the results of any security audits, security reviews, or other relevant audits listed
below, conducted by Contractor or a third party; and (2) the corrective actions or modifications, if
any, Contractor will implement in response to such audits.

Relevant audits conducted by Contractor as of the Effective Date include:

a. ISO 27001:2013 (Information Security Management) or FDA’s Quality System
Regulation, etc. – Contractor-wide.  A full recertification is conducted every three years
with surveillance audits annually.

(i) External Audit – Audit conducted by non-Contractor personnel, to assess 
Contractor’s level of compliance to applicable regulations, standards, and 
contractual requirements. 

(ii) Internal Audit – Audit conducted by qualified Contractor Personnel (or contracted 
designee) not responsible for the area of review, of Contractor organizations, 
operations, processes, and procedures, to assess compliance to and effectiveness of 
Contractor’s Quality System (“CQS”) in support of applicable regulations, 
standards, and requirements. 

(iii) Supplier Audit – Quality audit conducted by qualified Contractor Personnel (or 
contracted designee) of product and service suppliers contracted by Contractor for 
internal or Contractor client use. 

(iv) Detailed findings – are not published externally, but a summary of the report 
findings, and corrective actions, if any, will be made available to County as 
provided above and the ISO certificate is published on Buck Consultants LLC. 

b. SSAE-16 (formerly known as SAS -70 II) – As to the Hosting Services only:

(i) Audit spans a full twelve months of operation and is produced annually.

(ii) The resulting detailed report is available to County.

(iii) Detailed findings are not published externally, but a summary of the report
findings, and corrective actions, if any, will be made available to County as 
provided above. 

12. SECURITY AUDITS

In addition to the audits described in Paragraph 11 (Contractor Self Audit), during the Term of the
Agreement, County or its third party designee may annually, or more frequently as agreed in
writing by the parties, request a security audit of Contractor’s data center and systems.  The audit
will take place at a time mutually agreed to by the parties, but in no event on a date more than
ninety days from the date of the request by County.  County’s request for security audit will specify
the areas (e.g., Administrative, Physical and Technical) that are subject to the audit and may include
but not limited to physical controls inspection, process reviews, policy reviews evidence of external
and internal vulnerability scans, evidence of code reviews, and evidence of system configuration
and audit log reviews.  County shall pay for all third party costs associated with the audit.  It is
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understood that summary data of the results must be filtered to remove the specific information of 
other Contractor customers such as IP address, server names, etc..  Contractor shall cooperate with 
County in the development of the scope and methodology for the audit, and the timing and 
implementation of the audit.  Any of the County’s regulators shall have the same right upon request, 
to request an audit as described above.  Contractor agrees to comply with all reasonable 
recommendations that result from such inspections, tests, and audits within reasonable timeframes.  

13. CONFIDENTIALITY

a. Confidential Information.  Contractor agrees that all information supplied by its affiliates
and agents to the County including, without limitation, (a) any information relating to
County’s customers, patients, business partners, or personnel; (b) Personally Identifiable
Information (as defined below); and (c) any Protected Health Information under The
Health Insurance Portability and Accountability Act of 1996 (HIPAA) and The Health
Information Technology for Economic and Public Health Act (HITECH), will be deemed
confidential and proprietary to the County, regardless of whether such information was
disclosed intentionally or unintentionally or marked as “confidential” or “proprietary”
(“Confidential Information”).  To be deemed “Confidential Information”, trade secrets and
mask works must be plainly and prominently marked with restrictive legends.

b. County Data.  All of County’s Confidential Information, data, records and information of
County to which Contractor has access, or otherwise provided to Contractor under the
Agreement (“County Data”), shall be and remain the property of County and County shall
retain exclusive rights and ownership thereto.  The County Data shall not be used by
Contractor for any purpose other than as required under the Agreement, nor shall such data
or any part of such data be disclosed, sold, assigned, leased or otherwise disposed of to
third parties by Contractor or commercially exploited or otherwise used by or on behalf of
Contractor, its officers, directors, employees, or agents.

c. Non-Exclusive Equitable Remedy.  Subject to the limitations and other applicable
provisions set forth in the Agreement, Contractor acknowledges and agrees that due to the
unique nature of Confidential Information there can be no adequate remedy at law for any
breach of its obligations hereunder, that any such breach or threatened breach may result in
irreparable harm to County, and therefore, that upon any such breach or any threat thereof,
County will be entitled to appropriate equitable remedies, and may seek injunctive relief
from a court of competent jurisdiction without the necessity of proving actual loss, in
addition to whatever remedies either of them might have at law or equity.  Any breach of
this Paragraph 13 (Confidentiality) shall constitute a material breach of the Agreement and
be grounds for immediate termination of the Agreement in the exclusive discretion of the
County.

d. Personally Identifiable Information.  “Personally Identifiable Information” shall mean
any information that identifies a person, including, but not limited to, name, address, email
address, passwords, account numbers, social security numbers, credit card information,
personal financial or healthcare information, personal preferences, demographic data,
marketing data, credit data, or any other identification data.  For the avoidance of doubt,
Personally Identifiable Information shall include, but not be limited to, all “nonpublic
personal information,” as defined under the Gramm-Leach-Bliley Act (15 United States
Code (“U.S.C.”) §6801 et seq.), Protected Health Information, and “Personally Identifiable
Information” as that term is defined in EU Data Protection Directive (Directive 95/46/EEC)
on the protection of individuals with regard to processing of personal data and the free
movement of such data.
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i. Personally Identifiable Information.  In connection with the Agreement and
performance of the services, Contractor may be provided or obtain, from County or
otherwise, Personally Identifiable Information pertaining to County’s current and
prospective personnel, directors and officers, agents, investors, patients, and
customers and may need to process such Personally Identifiable Information and/or
transfer it, all subject to the restrictions set forth in the Agreement and otherwise in
compliance with all applicable foreign and domestic laws and regulations for the
sole purpose of performing the services.

ii. Treatment of Personally Identifiable Information.  Without limiting any other
warranty or obligations specified in the Agreement, and in particular the
Confidentiality provisions of the Agreement, during the term of the Agreement and
thereafter in perpetuity, Contractor will not gather, store, log, archive, use, or
otherwise retain any Personally Identifiable Information in any manner and will not
disclose, distribute, sell, share, rent, or otherwise retain any Personally Identifiable
Information to any third party, except as expressly required to perform its
obligations in the Agreement or as Contractor may be expressly directed in
advance in writing by County.  Contractor represents and warrants that Contractor
will use and process Personally Identifiable Information only in compliance with
(a) the Agreement, (b) County’s then current privacy policy, and (c) all applicable
local, state, and federal laws and regulations (including, but not limited to, current
and future laws and regulations relating to spamming, privacy, confidentiality, data
security, and consumer protection).

iii. Retention of Personally Identifiable Information.  Contractor will not retain any
Personally Identifiable Information for any period longer than necessary for
Contractor to fulfill its obligations under the Agreement.  As soon as Contractor no
longer needs to retain such Personally Identifiable Information in order to perform
its duties under the Agreement, Contractor will promptly return or destroy or erase
all originals and copies of such Personally Identifiable Information.

e. Return of Confidential Information.  On County’s written request or upon expiration or
termination of the Agreement for any reason, Contractor will promptly: (a) return or
destroy, at County’s option, all originals and copies of all documents and materials it has
received containing County’s Confidential Information; (b) if return or destruction is not
permissible under applicable law, continue to protect such information in accordance with
the terms of the Agreement; and (c) deliver or destroy, at County’s option, all originals and
copies of all summaries, records, descriptions, modifications, negatives, drawings,
adoptions and other documents or materials, whether in writing or in machine-readable
form, prepared by Contractor, prepared under its direction, or at its request, from the
documents and materials referred to in Paragraph 13(a) (Confidential Information), and
provide a notarized written statement to County certifying that all documents and materials
referred to in Paragraphs 13(a) (Confidential Information) and 13(b) (County Data) have
been delivered to County or destroyed, as requested by County.  On termination or
expiration of the Agreement, County shall return or destroy all Contractor’s Confidential
Information (excluding items licensed to County hereunder or that are required for use of
the Deliverables and/or the Software), at Contractor’s option. 
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Introduction 

Security Requirements Goals and Objectives: 

The Application Security Requirements outlines the overall security requirements that need to be 
addressed for every software application deployed and/or used by the County of Los Angeles.  
These requirements would apply to all County and externally hosted applications: County 
developed and third party developed applications. 

These requirements include the overall security capabilities needed to support the business 
processes for County departments and agencies.   At a minimum, these requirements will be used 
to track, test and monitor the overall System’s security capabilities that shall consistently be met 
throughout the Term of the Agreement. 

Requests for exceptions to any specific requirements within this requirement must be reviewed 
by IT Security and approved by the Departmental management.  The request should specifically 
state the scope of the exception along with justification for granting the exception, the potential 
impact or risk attendant upon granting the exception, and risk mitigation measures to be 
undertaken by the project. Departmental management will review such requests, confer with the 
requesting project team and approve as appropriate. 

Application Name and Brief Description: 

Application Owner Name Application Owner Signature 

Departmental Information Security Officer (DISO) Name:  DISO Signature
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  EXHIBIT E-COUNTY ADMINISTRATION 
SHERIFF’S DEPARTMENT  CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

 
EXHIBIT E 

COUNTY ADMINISTRATION 
 
COUNTY PROJECT DIRECTOR: 
 
NAME: Derek S. Sabatini  
TITLE:  Lieutenant  
ADDRESS: 12440 E. Imperial Highway, Suite 400W  
 Norwalk, Ca 90650  
TELEPHONE: (562)345-4319  
FACSIMILE: (323) 415-7555  
E-MAIL ADDRESS: dssabati@lasd.org  

 
COUNTY PROJECT MANAGER: 
 
NAME: Stephan S. Bevan  
TITLE:  Sergeant  
ADDRESS: 12440 E. Imperial Highway, Suite 400W  
 Norwalk, Ca 90650  
TELEPHONE: (562) 345-4452  
FACSIMILE:   
E-MAIL ADDRESS: ssbevan@lasd.org  
 

COUNTY PROJECT EXECUTIVE: 
 
NAME:   
TITLE:   
ADDRESS:   
TELEPHONE:   
FACSIMILE:   
E-MAIL ADDRESS:   
 
 

mailto:dssabati@lasd.org
mailto:ssbevan@lasd.org
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EXHIBIT G- ACKNOWLEDGMENT, CONFIDENTIALITY AND ASSIGNMENT AGREEMENT 
SHERIFF’S DEPARTMENT 2 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

employer under the County Agreement.  I have read this agreement and have taken due time to consider it 
prior to signing. 

6. I agree not to disclose to, nor reproduce for the benefit of, any unauthorized person any Confidential
Information obtained while performing work under the above-referenced Agreement between my employer
and County.  I agree to forward all requests for disclosure or copying of any such data or information in my
possession or care to my immediate supervisor. The parties hereby acknowledge and agree that
no obligation of confidentiality applies to residual knowledge learned (such as ideas, concepts know-how
or techniques) and experience gained by me as a result of performing the Services.  In addition, nothing
herein shall prevent me or Contractor from providing to others similar services to the Services, subject to
any obligations of confidentiality.

7. I agree to protect from loss and to keep confidential all health, criminal and welfare recipient records and
all data, information and materials pertaining to persons and/or entities receiving services from County,
design concepts, algorithms, programs, formats, documentation, Contractor’s proprietary information, and
all other original materials produced, created or provided to or by me under the above-referenced
Agreement.  I agree to protect these confidential materials against disclosure to other than my employer or
County employees who have a need to know the information.  I agree that if proprietary information
supplied by other County vendors is provided to me during this employment, I shall keep such information
confidential.

8. I agree to report to my immediate supervisor any and all unauthorized disclosures or copying of
confidential or proprietary data or information including County's Confidential Information, whether
accidental or intentional, and whether by myself and/or by any other person, of which I become aware.  I
agree to return all such confidential data, information and materials to my immediate supervisor upon
completion of the above-referenced Agreement, or termination of my employment with my employer,
whichever occurs first.

ASSIGNMENT OF PROPRIETARY RIGHTS 

As used in this agreement, “Works” means (i) any inventions, trade secrets, ideas, original works of authorship, 
Confidential Information (as also defined below) that I conceive, develop, discover or make in whole or in part 
during my employment with Contractor which relates to the Agreement, (ii) any inventions, trade secrets, ideas, 
original works of authorship or Confidential Information (as defined below) that I conceive, develop, discover or 
make in whole or in part during or after my employment with Contractor which are made through the use of any 
of Contractor’s equipment, facilities, supplies, trade secrets or time, or which result from any work I perform for 
Contractor, and (iii) any part or aspect of any of the foregoing.  In addition to the definition in Paragraph 41 
(Confidentiality) of the Agreement, “Confidential Information” means all information and material disclosed to or 
known by me as a consequence of my employment with Contractor and any information disclosed to or developed 
by me or embodied in or relating to the Works. 

All Works shall belong exclusively to Contractor whether or not fixed in a tangible medium of expression.  
Without limiting the foregoing, to the maximum extent permitted under applicable law, all Works shall be deemed 
to be “works made for hire” under the United States Copyright Act, and Contractor shall be deemed to be the 
author thereof.   

If and to the extent any Works are determined not to constitute “works made for hire,” or if any rights in the 
Works do not accrue to Contractor as a work made for hire, I irrevocably assign and transfer to Contractor to the 
maximum extent permitted by law all right, title and interest in the Works, including but not limited to all 
copyrights, patents, trade secret rights, and other proprietary rights in or relating to the Works.  Without limiting 
the foregoing, I irrevocably assign and transfer to Contractor all economic rights to the Works, including without 
limitation the exclusive and unrestricted right to reproduce, manufacture, use, adapt, modify, publish, distribute, 
sublicense, publicly perform and communicate, translate, lease, import, export, transfer, convey and otherwise 
exploit the Works. 
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I expressly approve any and all modifications, uses, publications and other exploitation of the Works that 
Contractor or any successor or transferee of Contractor may elect to make, and I expressly agree that no such 
modifications, uses, publications or exploitations will or may cause harm to my honor or reputation, or will be 
deemed to constitute a distortion or mutilation of the Works.   

I agree to provide any assistance reasonably requested by Contractor, now and in the future, to obtain United States 
or foreign letters patent and copyright registrations covering inventions and original works of authorship belonging 
or assigned to Contractor. I shall execute any transfers of ownership of letters patent or assignments of copyrights 
or other proprietary rights transferred or assigned hereunder (including short form assignments intended for 
recording with the U.S. Copyright Office, the U.S. Patent and Trademark Office or any other entity). If Contractor 
is unable for any reason whatsoever, including my mental or physical incapacity, to secure my signature to apply 
for or to pursue any application for any United States or foreign letters patent or copyright registrations or on any 
document transferring or assigning any patent, copyright or other proprietary right that I am obligated to transfer or 
assign, I irrevocably designate and appoint Contractor and its duly authorized officers and agents as my agent and 
attorney in fact, to act for and on its behalf and stead to execute and file any such applications and documents and 
to do all other lawfully permitted acts to further the prosecution and issuance of letters patent or copyright 
registrations or transfers or assignments thereof or of any other proprietary rights with the same legal force and 
effect as if executed by me. This appointment is coupled with an interest and is irrevocable. 

This agreement shall be construed in accordance with the provisions of Section 2870 of the California Labor Code 
(the text of which follows) relating to inventions made by an employee.  Accordingly, this agreement is not 
intended and shall not be interpreted to assign to or vest in Contractor any of my rights in any inventions developed 
entirely on my own time without using Contractor’s equipment, supplies, facilities, or trade secret information, 
except for those inventions that either relate at the time of conception or reduction to practice of the invention to 
Contractor’s business or the actual or demonstrably anticipated research or development of Contractor, or result 
from any work I performed for Contractor.  

California Labor Code Section 2870.  Employment Agreements; Assignment of Rights 

(a) Any provision in an employment agreement which provides that an employee shall assign or offer to 
assign any of his or her rights in an invention to his or her employer shall not apply to an invention that 
the employee developed entirely on his or her own time without using the employer’s equipment, 
supplies, facilities, or trade secret information except for those inventions that either: 

(1) Relate at the time of conception or reduction to practice of the invention to the employer’s 
business or actual or demonstrably anticipated research or development of the employer; or 

(2) Result from any work performed by the employee for the employer. 

(b) To the extent a provision in an employment agreement purports to require an employee to assign an 
invention otherwise excluded from being required to be assigned under subdivision (a), the provision is 
against the public policy of this state and is unenforceable. 

I expressly acknowledge and agree that I wish to remain anonymous and not to have my name or any pseudonyms 
used in connection with any Works, goods or services I provide under this agreement or the above referenced 
Agreement. 

I acknowledge that violation of this agreement may cause irreparable harm to County, which may not be 
compensated by monetary damages, and may subject me to civil and/or criminal action and that the County of Los 
Angeles may seek all possible legal and equitable redress, including, without limitation, injunctive relief. 
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SIGNED: DATE: ____/____/____ 

PRINTED: POSITION: 
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EXHIBIT H- JURY SERVICE ORDINANCE 
SHERIFF’S DEPARTMENT 1 CRIMINAL BOOKING SYSTEM (CBS) SOLUTION 
DATAWORKS PLUS, LLC 

Page 1 of 3 

2.203.010 Findings. 
The board of supervisors makes the following findings. The county of Los Angeles allows its permanent, full-time 
employees unlimited jury service at their regular pay. Unfortunately, many businesses do not offer or are reducing 
or even eliminating compensation to employees who serve on juries. This creates a potential financial hardship for 
employees who do not receive their pay when called to jury service, and those employees often seek to be excused 
from having to serve. Although changes in the court rules make it more difficult to excuse a potential juror on grounds 
of financial hardship, potential jurors continue to be excused on this basis, especially from longer trials. This reduces 
the number of potential jurors and increases the burden on those employers, such as the county of Los Angeles, 
who pay their permanent, full-time employees while on juror duty. For these reasons, the county of Los Angeles has 
determined that it is appropriate to require that the businesses with which the county contracts possess reasonable 
jury service policies. (Ord. 2002-0015 § 1 (part), 2002) 

2.203.020 Definitions. 
The following definitions shall be applicable to this chapter: 

A. “Contractor” means a person, partnership, corporation or other entity which has a contract with the county 
or a subcontract with a county contractor and has received or will receive an aggregate sum of $50,000 or 
more in any 12-month period under one or more such contracts or subcontracts. 

B. “Employee” means any California resident who is a full-time employee of a contractor under the laws of 
California. 

C. “Contract” means any agreement to provide goods to, or perform services for or on behalf of, the county 
but does not include: 

1. A contract where the board finds that special circumstances exist that justify a waiver of the
requirements of this chapter; or

2. A contract where federal or state law or a condition of a federal or state program mandates the use
of a particular contractor; or

3. A purchase made through a state or federal contract; or

4. A monopoly purchase that is exclusive and proprietary to a specific manufacturer, distributor, or
reseller, and must match and inter-member with existing supplies, equipment or systems maintained
by the county pursuant to the Los Angeles County Purchasing Policy and Procedures Manual, Section
P-3700 or a successor provision; or

5. A revolving fund (petty cash) purchase pursuant to the Los Angeles County Fiscal Manual, Section
4.4.0 or a successor provision; or

6. A purchase card purchase pursuant to the Los Angeles County Purchasing Policy and Procedures
Manual, Section P-2810 or a successor provision; or

7. A non-agreement purchase with a value of less than $5,000 pursuant to the Los Angeles County
Purchasing Policy and Procedures Manual, Section A-0300 or a successor provision; or

8. A bona fide emergency purchase pursuant to the Los Angeles County Purchasing Policy and
Procedures Manual, Section PP-1100 or a successor provision.

D. “Full time” means 40 hours or more worked per week, or a lesser number of hours if: 
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1.  The lesser number is a recognized industry standard as determined by the chief administrative officer, 

or 
 
2. The contractor has a long-standing practice that defines the lesser number of hours as full time. 

 
E. “County” means the county of Los Angeles or any public entities for which the board of supervisors is the 

governing body. (Ord. 2002-0040 § 1, 2002: Ord. 2002-0015 § 1 (part), 2002) 

2.203.030 Applicability. 
This chapter shall apply to contractors who enter into contracts that commence after July 11, 2002. This chapter 
shall also apply to contractors with existing contracts which are extended into option years that commence after 
July 11, 2002. Contracts that commence after May 28, 2002, but before July 11, 2002, shall be subject to the 
provisions of this chapter only if the solicitations for such contracts stated that the chapter would be applicable. (Ord. 
2002-0040 § 2, 2002: Ord. 2002-0015 § 1 (part), 2002) 

2.203.040 Contractor Jury Service Policy.  
A contractor shall have and adhere to a written policy that provides that its employees shall receive from the 
contractor, on an annual basis, no less than five days of regular pay for actual jury service. The policy may provide 
that employees deposit any fees received for such jury service with the contractor or that the contractor deduct from 
the employees’ regular pay the fees received for jury service. (Ord. 2002-0015 § 1 (part), 2002) 

2.203.050 Other Provisions.  
A. Administration. The chief administrative officer shall be responsible for the administration of this chapter. 

The chief administrative officer may, with the advice of county counsel, issue interpretations of the 
provisions of this chapter and shall issue written instructions on the implementation and ongoing 
administration of this chapter. Such instructions may provide for the delegation of functions to other county 
departments. 

 
B. Compliance Certification. At the time of seeking a contract, a contractor shall certify to the county that it has 

and adheres to a policy consistent with this chapter or will have and adhere to such a policy prior to award 
of the contract. (Ord. 2002-0015 § 1 (part), 2002) 

2.203.060 Enforcement and Remedies.  
For a contractor’s violation of any provision of this chapter, the county department head responsible for 
administering the contract may do one or more of the following: 
 
1. Recommend to the board of supervisors the termination of the contract; and/or, 
 
2. Pursuant to chapter 2.202, seek the debarment of the contractor. (Ord. 2002-0015 § 1 (part), 2002) 
 
2.203.070. Exceptions. 
A. Other Laws. This chapter shall not be interpreted or applied to any contractor or to any employee in a 

manner inconsistent with the laws of the United States or California. 
 
B. Collective Bargaining Agreements. This chapter shall be superseded by a collective bargaining agreement 

that expressly so provides. 
 
C. Small Business. This chapter shall not be applied to any contractor that meets all of the following: 
 
 1. Has ten or fewer employees during the contract period; and, 
 
 2. Has annual gross revenues in the preceding twelve months which, if added to the annual amount of 

the contract awarded, are less than $500,000; and, 
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 3. Is not an affiliate or subsidiary of a business dominant in its field of operation. 
 
“Dominant in its field of operation” means having more than ten employees and annual gross revenues in the 
preceding twelve months which, if added to the annual amount of the contract awarded, exceed $500,000. 
 
“Affiliate or subsidiary of a business dominant in its field of operation” means a business which is at least 20 percent 
owned by a business dominant in its field of operation, or by partners, officers, directors, majority stockholders, or 
their equivalent, of a business dominant in that field of operation. (Ord. 2002-0015 § 1 (part), 2002) 

2.203.090. Severability.  
If any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining provisions shall 
remain in full force and effect. (Ord. 2002-0015 § 1 (part), 2002) 
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