
Public Works is seeking Board approval to award four services contracts for armed and unarmed 
security services at various Public Works field locations throughout Los Angeles County.

SUBJECT

September 17, 2019

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

SERVICES CONTRACTS
BUSINESS OUTREACH AND TECHNICAL SERVICES CORE SERVICE AREA

AWARD OF SERVICES CONTRACTS FOR
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS 

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the contract work in this Board letter is not a project pursuant to the California
Environmental Quality Act.

2. Find that these services can be more economically performed by an independent contractor than
by County employees.

3. Award four contracts for armed and unarmed security services to Cypress Private Security, LP and
direct the Chair to execute these four contracts.  Each contract will be for a term of 1 year with three
additional 1 year renewal options and a month-to-month extension up to 6 months for a maximum
potential contract term of 54 months with  a  maximum potential contract sum of $3,449,650 for
Stormwater  Maintenance - Group A-1, North Area; $4,266,266 for Road  Maintenance - Group B;
$2,741,588 for Transportation Planning - Group C; and $3,948,096 for Operational Services - Group
D.
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4. Delegate authority to the Director of Public Works or his designee to renew these contracts for 
each additional renewal option and extension period if, in the opinion of the Director of Public Works 
or his designee, Cypress Private Security, LP has successfully performed during the previous 
contract period, and the services are still required; to approve and execute amendments to 
incorporate necessary changes within the scope of work; and to suspend work if, in the opinion of 
the Director of Public Works or his designee, it is in the best interest of the County to do so.

5. Delegate authority to the Director of Public Works or his designee to annually increase the 
contract amounts up to an additional 10 percent of the annual contract sums, which is included in the 
maximum potential contract sums for unforeseen additional work within the scope of these contracts, 
if required.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will award four services contracts to Cypress Private Security, 
LP to provide armed or unarmed security services during, before, and/or after regular business hours 
at various Public Works field locations throughout Los Angeles County, as shown on Enclosure A, to 
prevent theft and vandalism of County property.

The current contract will expire on December 31, 2019.  The award of these contracts will continue 
the current services by the recommended contractor.

Implementation of Strategic Plan Goals
The County Strategic Plan directs the provisions of Strategy II.2, Support the Wellness of our 
Communities; and Strategy III.3, Pursue Operational Effectiveness, Fiscal Responsibility, and 
Accountability.  The recommended actions support County efforts to reduce crime and vandalism in 
communities and allows the County to manage and maximize use of County Assets and will support 
Public Works in meeting these goals.

FISCAL IMPACT/FINANCING

The contract amounts are based on Public Works' estimated annual utilization of the contractor's 
service at the hourly rates quoted by the contractor.  The terms and sums for each term of the 
maximum contract periods for each respective contract are listed in the Award Schedule (Enclosure 
A), with maximum potential contract sums of $3,449,650 for Stormwater Maintenance - Group A-1, 
North Area; $4,266,266 for Road Maintenance - Group B; $2,741,588 for Transportation Planning - 
Group C; and $3,948,096 for Operational Services - Group D, for the entire contract period of 54 
months, including 10 percent of the annual contract sum for unforeseen work within the scope of 
these contracts.  

These contracts will be for a period of 1 year with three 1-year renewal options and a month-to-
month extension up to 6 months for a maximum potential contract term of 54 months.

Funding for these services is included in Public Works' Fiscal Year 2019-20 various fund budgets:

Funding for the Stormwater Maintenance - Group A-1, North Area services are included in the Flood 
Fund.

The Honorable Board of Supervisors
9/17/2019
Page 2



Funding for the Road Maintenance - Group B services are included in the Road Fund.

Funding for the Transportation Planning - Group C services are included in the Transit Operations 
Fund.

Funding for the Operational Services - Group D services are included in the Internal Services Fund 
and in the Consolidated Sewer Maintenance Fund, GA9.

When the need arises for services under these contracts, financing the required services will be from 
the appropriate funding source.  Funds to finance the contract's optional years and 10 percent 
additional funding for contingencies will be requested through the annual budget process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended contractor is Cypress Private Security, LP located in Santa Fe Springs, 
California.  These contracts will commence on October 1, 2019, or upon the Board's approval, 
whichever occurs last, for a period of 1 year.  With the Board's delegated authority, Public Works 
may renew each of these contracts for three additional 1-year renewal options and a month-to-month 
extension up to 6 months for a maximum potential contract term of 54 months. 

County Counsel has approved the contracts and they have been executed by Cypress Private 
Security, LP (Enclosures B.1-B.4).  The recommended contracts were solicited on an open-
competitive basis and are in accordance with applicable Federal, State, and County requirements. 
 
The standard services contracts have been used that contain terms and conditions in compliance 
with the Board's ordinances, policies, and programs.  Enclosure C reflects the proposers' utilization 
participation and community business enterprise program information.  Data regarding the 
proposers' minority participation is on file with Public Works.  The contractor was selected upon final 
analysis and consideration without regard to race, creed, gender, or color.

This work is being contracted in accordance with procedures authorized under County Charter, 
Section 44.7, Part 3, and Chapter 2.121 (Contracting with Private Business) of the Los Angeles 
County Code.  The mandatory requirements for contracting set forth in the Los Angeles County 
Code, Section 2.121.380, have been met.

The contractor has agreed to pay its full-time employees the current Living Wage Rate approved by 
the Board on December 1, 2015, and to comply with the County's Living Wage reporting 
requirements.  The County's Proposition A and Living Wage Ordinance provisions apply to this 
proposed contract, as County employees can perform these contracted services.  The contract 
complies with all the requirements of the County Code, Section 2.201. 

Using methodology approved by the Auditor-Controller, the Proposition A cost analysis indicates that 
the recommended contracted services can be performed more economically by the private sector.

ENVIRONMENTAL DOCUMENTATION

In accordance with Section 15378(b) of the California Environmental Quality Act Guidelines, approval 
of the recommended action does not constitute a project and, hence, is not subject to the 
requirements of California Environmental Quality Act.
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CONTRACTING PROCESS

On November 20, 2018, a notice of the Request for Proposals (RFP) was placed on the County's 
"Doing Business With Us" website (Enclosure D); Public Works' "Do Business with Public Works" 
website; Twitter; and advertisements were placed in the Los Angeles Daily Journal, Los Angeles 
Sentinel, and La Opinión.  Also, Public Works informed 1,373 Local Small Business Enterprises; 157 
Disabled Veteran Business Enterprises; 139 Social Enterprises; 624 Community Business 
Enterprises; and 127 independent contractors, various business development centers, and 
municipalities about this business opportunity. 

On January 9, 2019, three proposals were received for security services for various Public Works 
field locations for Group A-1; Group B; Group D; and five proposals were received for Group C.  The 
proposals were first reviewed to ensure they met the mandatory requirements outlined in the RFP.  
One proposal for Group C was disqualified for failing to meet the RFP requirements.  All remaining 
proposals for each respective group met the mandatory requirements and were evaluated by an 
evaluation committee consisting of Public Works staff.  The evaluation was based on criteria 
described in the RFP, which included the price, experience, work plan, financial resources, 
references, and demonstrated control over labor/payroll recordkeeping utilizing the informed 
averaging methodology for applicable criteria.  Based on this evaluation, it is recommended that 
these contracts be awarded to the highest rated, apparent responsive and responsible proposer, 
Cypress Private Security, LP located in the City of Santa Fe Springs, California. 

Public Works has accessed available resources to review and assess the proposed contractor's past 
performance, history of Labor Law violations, and prior performance on County contracts.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of these contracts will continue the services without disruption to the public and will not 
result in the displacement of any County employees as these services are presently contracted with 
the private sector.
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CONCLUSION

Please return one adopted copy of this Board letter along with the Contractor Execute and 
Department Conform originals of the contract to Public Works, Business Relations and Contracts 
Division.  The original Board Execute copy should be retained for your files.

MARK PESTRELLA

Director

Enclosures

c: Chief Executive Office (Chia-Ann Yen)
County Counsel
Executive Office
Internal Services Department, Contracts Division 

Respectfully submitted,

MP:JQ:ep

The Honorable Board of Supervisors
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ENCLOSURE B.1

Agreement

f ~► 7 ~ I ~ ,

X 0 5 ANGELES C D U N i Y

.. t .

THE COUNTY OF LOS ANGELES,
DEPARTMENT OF PUBLIC WORKS

. ~

CYPRESS PRIVATE SECURITY, LP

i'

SECURITY ~ERV~CES FAR VARIOUS
PUBLiC WORKS FIELD LOCATIONS

STORMWATER MAINTENANCE - GROUP A-1, NORTH AREA

78997
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DEPARTMENT CONFORM

AGREEMENT FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS
STORMWATER MAINTENANCE -GROUP A-1 NORTH AREA

THIS AGREEMENT, made and entered into on this day of , 2019,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and politic (hereinafter referred to as COUNTY) and CYPRESS PRIVATE
SECURITY, LP, a California Limited Partnership (hereinafter referred to as
CONTRACTOR).

WITNESSETH

FIRST: The CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY of the CONTRACTOR'S
Proposal filed with the COUNTY on January 9, 2019, hereby agrees to provide services
as described in this Contract for Security Services for Various Public Works Field Locations
Stormwater Maintenance -Group A-1, North Area.

SECOND: This AGREEMENT, togetherwith Exhibit A, Scope of Work; Exhibit A.1,
Schedule of Prices; Exhibit A.2, Staffing Plan and Cost Methodology; Exhibit B, Service
Contract General Requirements; Exhibit C, Internal Revenue Service Notice 1015;
Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, Defaulted Property Tax
Reduction Program; Exhibit F, Performance Requirements Summary; Exhibit G, Security
Service Group Locations and Schedules; Exhibit H, Notice of Proposed Payment
Adjustment; Exhibit I, Contract Discrepancy Report; Exhibit J, Equipment Inventory,
Damage, and Loss Liability; Exhibit K, Statement of Loss County Security Equipment;
Exhibit L, Bond for Faithful Performance; the CONTRACTOR'S Proposal, all attached
hereto; the Request for Proposals; and Addenda to the Request for Proposals, all ofwhich
are incorporated herein by reference, are agreed by the COUNTY and the CONTRACTOR
to constitute the Contract.

THIRD: The COUNTY agrees, in consideration of satisfactory performance of
the foregoing services in strict accordance with the Contract specifications to the
satisfaction of the Director of Public Works, to pay the CONTRACTOR pursuant to the
Schedule of Prices set forth in the Proposal and attached hereto as Schedule of Prices
Forms PW-2.1-4A (North), an amount not to exceed the Maximum Contract Sum of
$3,136,045 for the entire Contract period, or such greater amount as the Board may
approve (Maximum Potential Contract Sum). The sum for the initial term is $652,068; the
sum for the first option term is $678,330; the sum for the second option term is $705,308;
the sum for the third and final option term is $733,559; and amonth-to-month extension of
up to six months at the PW-2.4A (North) rates for $366,780.

FOURTH: This Contract's initial term shall be for a period of one year commencing
on October 1, 2019, or upon the Board's approval, whichever occurs last. The COUNTY
shall have the sole option to extend this Contract term for up to three additional one-year
periods and six month-to-month extensions, for a maximum total Contract term of
four years and six months. Each such option and extension shall be exercised at the sole
discretion of the COUNTY. The COUNTY, acting through the Director, may give a written
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DEPARTMENT CONFORM

notice of intent to extend this Contract at least ten days prior to the end of each term.
At the sole discretion of the COUNTY, in lieu of extending the Contract forthe full one year,
this Contract may be extended on a month-to-month basis, upon written notice to the
CONTRACTOR at least ten days prior to the end of a term. The Director will provide a
written notice of nonrenewal at least ten days before the last day of anyterm, in which case
this Contract shall expire as of midnight on the last day of that term. Where all option
years have been exercised, the Director will not provide a written notice of nonrenewal.

FIFTH: The CONTRACTOR shall bill monthly in arrears, for the work performed
during the preceding month. Work performed shall be billed at the hourly rates quoted
in Schedule of Prices Forms PW-2.1-4A (North).

SIXTH: Public Works will make payment to the CONTRACTOR within 30 days
of receipt and approval of a properly completed and undisputed invoice. However, should
the CONTRACTOR be certified by the COUNTY as a Local Small Business Enterprise,
payment will be made in accordance with Board of Supervisors Policy No. 3.035, Small
Business Liaison and Prompt Payment Program. Each invoice shall be in triplicate (original
and two copies) and shall itemize the work completed. The invoices shall be submitted to:

Los Angeles County Public Works
Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

SEVENTH: In no event shall the aggregate total amount of compensation paid to
the CONTRACTOR exceed the amount of compensation authorized by the Board.
Such aggregate total amount is the Maximum Potential Contract Sum.

EIGHTH: The CONTRACTOR understands and agrees that only the designated
Public Works Contract Manager is authorized to request or orderwork underthis Contract.
The CONTRACTOR acknowledges thatthe designated Contract Manager is not authorized
to request or order any work that would result in the CONTRACTOR earning an aggregate
compensation in excess of this Contract's Maximum Potential Contract Sum.

NINTH: The CONTRACTOR shall not perform or accept work requests from the
Contract Manager or any other person that will cause the Maximum Potential Contract Sum
of this Contract to be exceeded. The CONTRACTOR shall monitor the balance of this
Contracts Maximum Potential Contract Sum. When the total of the CONTRACTOR'S paid
invoices, invoices pending payment, invoices yet to be submitted, and ordered services
reaches 75 percent of the Maximum Potential Contract Sum, the CONTRACTOR shall
immediately notify the Contract Manager in writing. The CONTRACTOR shall send written
notification to the Contract Managerwhen this Contract is within six months from expiration
of the term as provided for hereinabove.

TENTN: No Cost-of-Living Adjustments shall be granted for the optional renewal
periods.
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DEPARTMENT CONFORM

ELEVENTH: In the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and
terms and conditions as reflected in this AGREEMENT including, but not limited to,
Exhibits A through L, inclusive, the COUNTY'S provisions shall control and be binding.

TWELFTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

THIRTEENTH: A faithful performance bond, substantially in the form attached as
Exhibit L, is required in a sum not less than 50 percent of the total Annual Contract Sum,
payable to the COUNTY OF LOS ANGELES, executed by a corporate surety admitted
to transact business as a surety insurer in the State of California (or by the surety's agent
with a notarized copy of power of attorney). The admitted surety and its agent shall have
sufficient bonding limitations to provide bonds in the amount required by this Contract. The
bond shall be conditioned upon faithful performance of the terms and conditions of this
Contract by CONTRACTOR in a manner that is satisfactory and acceptable to the
COUNTY. If necessary, the bond shall be renewed in a timely manner to provide for
continuing liability in the above amount notwithstanding any payment or recovery thereon.
Subject to COUNTY conditions and approval, a Certificate of Deposit or an irrevocable
Letter of Credit payable to the COUNTY upon demand and in a sum not less than
50 percent of the total Annual Contract Sum may be acceptable. Failure by the
CONTRACTOR to maintain the required security shall constitute a material breach of
Contract upon which the COUNTY may immediately terminate or suspend this Contract.

The CONTRACTOR shall pay all security premiums, costs and incidentals required to
maintain the security during the entire contract term, including renewals.

FOURTEENTH: This Contract constitutes the entire agreement between the
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and
supersedes alI prior and contemporaneous agreements and understandings.
//
//
//
//
//
//
//
//
//
/!
/!
//
//
//
/!
//
//
//
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i A no  atyrpublic or other o~cer completing this
certificate verifies only the identity of the individual

I who signed the document to which this certificate is i
attached, and not the truthfulness, accuracy, or
vaf(dit of that document ',

State of California .~o
County of /'1~1+~ f~ //J }

On ~1N.1-"~M before me, / ~ tall~~~yiQS ~l/~~~G
(insert name and title o the officer}

personally appeared f~~5 / V Q~ ~V ~S
who proved to me on the basis of satisfactory evidence to be the person,(~5jwhose names} is/aresubscribed to the within instrument and acknowledged to me that he/she(they executed the same inhis?hertiheir authorized capacity(ies}, and that by his/her/their signature(sj on the instrument theperson(s). or the entity upon behalf of which the persons} acted. executed the instrument.
certify under PENALTY OF PERJURY under the Caws or the State of California that the foregoingparagraph is true and correct. ~_~,.~

~~~ u ~ ,. €. ~ "" z
WITNESS my hand and official sea(. ~ ~ r ~ ` ~~~ ~ ~~~~, r1 t

q e ~~~... z' ~ ~'`~ -- .. .--̀,.~-5

Signature ~,_~/]Y //~~ _~_____ (Seal)



ACKNOWLEDGMENT

A notary public or other officer completing this certificate verifies only the identity of the individual who 
signed

the document to which this certificate is attached and not the truthfulness accuracy or validity of that 
document.

State of California
n

County of l ~~~,.ti, i~r~2v. i-~ .r'c-~ .

On 
JUt ? 5 2019 before me, ~ (~~ G tit S~L~,. ~~~~ ~ Notary Public

(inseR name)

s
personally appeared ~ ~ ~-~, =~ i' % E ~ ti1~ ~ ~-1)

who proved to me on the basis of satisfactory evidence to be the person(s~ whose name( 
is/are

subscribed to the within instrument and acknowledged to me that he/sl~e/t~y executed the sa
me in

his/heAthefr authorized capacity(ias~, and that by his/her/tlt~ir signature(aj~ on the instrument the

person~ej, or the entity upon behalf of which the persori(s} acted, executed the instrument.

I certify UNDER PENALTY OF PERJURY under the laws of the State of California that the

foregoing paragraph is true and coaect.

Witness my hand and official seal.

i

-* t

(Notary's Signature)

„ I~MaHESN PATEL

~~~'. NoWry Public -Cz~~fornia

. ~~ = San Francixo County >

Commission k 2289928

•̂ •°•=' MY Comm. Expires 
Jun 21.2023

w.w~~

[seal]



EXHIBIT A —Scope of Work

SCOPE OF WORK

SECURITY SERVICES FOR VARIOUS PUBLfC WORKS
STORMWATER MAINTENANCE - GROUP A-1, NORTH AREA

A. Public Works Contract Manager

The Contract Manager is the only person authorized by Public Works to request
work from the Contractor. Contract Managers may, at their sole discretion,
designate additional Public Works staff as Assistant Contract Managers for their
respective facilities/locations delegating them the authority to also request work
under this Contract. Both referred to hereinafter as the Contract Manager. The
Public Works Contract Manager for this Contract will be Mr. Armond Ghazarian
of our Stormwater Maintenance Division, he may be reached at (626} 458-4114,
or via email at ghazar(a~dpw.lacountv.qov. The Contractor shall be notified in
writing in the event of a change in the Contract Manager.

B. Work Locations

Work locations and hours and days of service for each site are indicated in
Exhibit G, Security Service Group Locations and Schedules.

Work locations and the number of hours may be increased or reduced during the
Contract period at the discretion of the Contract Manager. As an example, it may
become necessary during the life of this Contract to temporarily provide
additional armed or unarmed security officers at other Public Works facilities,
County facilities, or job sites. Any such addition or reduction in work will be
provided to the County, by the Contractor upon request from the Contract
Manager at an increase or decrease in cost in accordance with the rates quoted
in the Schedule of Prices. Forms PW-2.1A through PW-2.4A.

C, Requests of Work from the Contractor

The County reserves the right to determine if any work is or will be needed
and/or requested under this Contract at the County's sole and absolute
discretion. The Contractor waives all claims against the County for damages or
loss of any nature resulting from the County's failure to use the Contractor's
services including, but not limited to, lost profit.

D. Contract Cost

All services required in this Exhibit A, Scope of Work, shall be included at the
rates quoted by the Contractor in the respective Form PW-2, Schedule of Prices,
unless stated otherwise in the Contract. Contractor shall adhere to any changes
made by the Contract Manager to service schedules and/or service type, as
security service needs may vary, as noted in Exhibit G, Security Service Group
Locations and Schedules. For example, the Contract Manager may request an
armed security officer for a post which previously required an unarmed security
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EXNlB/T A —Scope of Work

officer, and vice versa. Contractor shall bill at the hourly rates shown on the
Form PW-2 for the level of security services requested by the Contract Manager.

The Contractor shall be paid for the total number of hours worked in the previous
month for acceptable performance. If performance of a service is unacceptable,
the County will not pay the full percentage or may deduct the number of
unacceptable service hours, at the sole discretion of the County. When
performance does not conform to the requirements of this Contract, the County
has the right to reduce this Contract price to reflect the reduced value of the
service provided.

E. Work Description

1. Basic Function

a. Security officers are to provide protection from bodily harm for
employees, visitors, patrons, and/or other members of the public at
assigned locations; safeguard County property against fire, theft,
vandalism, and illegal entry; and provide information and other
assistance.

b. Contractor shall provide a security vehicle for the performance of
patrols as required by the Contract when requested and authorized
by Public Works. Vehicle travel costs incurred in the performance
of required patrols shall be reimbursed at the County's current
employee permittee mileage rate upon approval from the
Contract Manager, which will be provided to the Contractor upon
request. Should the Contractor's staff personnel use their personal
vehicles to perform any work required by the Contract, mileage fees
paid to the Contractor shall be reimbursed by the Contractor to their
staff personnel.

2. Performance Standards

a. Security officers shalB not eat, read, or use laptop computers, or any
handheld personal audio or video electronics, or similar devices at
any time while at their assigned posts.

b. Security officers shall remain awake, alert, and attentive during
their shifts, without exception.

c. Security officers shall be in appropriate uniform attire as outlined in
this Exhibits paragraph J.1, Contractor-Furnished items. Security
officer uniforms shall include black shoes and badges at all times.
Uniform hats are not required.

d. Security ofFicers shall not remove or borrow County materials or
equipment, or items owned by employees of the County. This
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EXHIBIT A —Scope of Work

includes heaters, fans, radios, food in employee break room
refrigerators, etc.

e. Security officers shall not leave their assigned post until properly
relieved.

f. Security officers shall not use any County telephones for personal
use. Any communication not related to the contracted services such
as making or receiving calls to or from their supervisors or County
representatives.

g. Security officers shall present a businesslike demeanor at all times.
Excessive socializing with the public or County employees during
the security officer's working hours is discouraged.

h. Security officers shall maintain their post desk in a neat and
presentable manner.

i. Security officers shall not be allowed to sit in their personal vehicles
during their assigned shift unless prior approval has been given by
the Contract Manager.

3. Knowledge and Skills

a. Security o~cers shall be able to write and speak English, prepare
clear and concise reports, and remember facts and details
concerning specific situations.

b. Security officers shall have a good knowledge of self-defense and
public restraint procedures.

c. Security officers shall be able to communicate effectively with
individuals and the general public.

d. Security officers shall react quickly, take command of an
emergency situation, and use good judgment and discretion in
handling an unruly or trespassing public.

4. Attendance

a. Security officers shall be punctual and have regular attendance.

b. In the event a scheduled security officers) is (are) not going to
report on time for the shift, the Contractor shall notify the on-site
Contract Manager for the specific facility prior to the scheduled
starting time.

c. fn addition, Contractor shall provide a substitute within an hour of
the scheduled time.

-A.3- Field Security: Group A-1
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EXH/BlT A —Scope of Work

d. Security officers} shall not relieve the duties of their post for any
amount of time before the end of their scheduled shift, without prior
notification to, and permission from the Contract Manager.

5. Patrols

a. Security officers shall conduct vehicular patrols on routes as
defined by the Contract Manager. Routes or points of emphasis
along the designated routes may vary at the discretion of the
Contract Manager.

b. Security officers on patrol shall log daily tour reports complete with
vehicle information, patrol start and end time, notes of any
suspicious activity, and mileage incurred during the patrol. The
County reserves the right to request odometer readings for any
potential discrepancy in mileage reimbursement claims.

c. Security officers on patrol shall have a working mobile phone or
two-way radio on their person at all times should they need make
any emergency calls or should they need to be contacted by the
Contract Manager. Any instance of the security officer's
nonresponsiveness during his/her scheduled patrol may constitute
Contractor nonperformance and incur penalties in accordance with
this Exhibits Section V, Liquidated Damages or Exhibit F,
Performance Requirements Summary, at the discretion of the
Contract Manager.

6. Reports and Logs

a. Security officers shall maintain daily security log sheets which shall
be archived and made available each day to the Contract Manager,
upon request.

b. Security daily log sheets shall include, but are not limited to, name
of officer on-duty, times for the beginning and the end of the daily
shift, times and nature of incidents involving theft, fire, property
damage, bodily injury, unauthorized entry to secured areas,
and violations of ordinances and statutes.

c. Security officers shall log the description and plate number of
vehicles that may be considered suspicious or those that have no
apparent destination within the facilities.

d. Security officers shad report immediately (to the facility°s on-site
Contract Manager) any incidents involving the discharge of
firearms, bodily injury, or involvement of fire, law enforcement,
and health authorities. Additionally, the security officer shall
submit, in writing, to the facility's on-site Contract Manager, within
2 hours after the start of the next County workday, a detailed,
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EXHIBIT A —Scope of Work

narrative report of any incidents concerning the events outlined
above.

7. Supervisor's Inspection

a. Contractor shall provide sufficient supervisory staff on each shift to
ensure that each post assignment is inspected at least once each
shift. Furthermore, the Contractor or its designated representative
shall meet, at a minimum, on a monthly basis with the facility's
on-site Contract Manager.

b. The Contractor's supervisor shall attempt to resolve all routine
questions concerning the post assignments. Where unresolved
questions arise, the supervisor shall contact the Contract Manager
for direction. In the event of an emergency, the supervisor shall be
notified immediately by the security offiicer on-duty.

8. Inquiries and Complaints

a. The Contractor shall maintain and operate an active telephone line
at an office within the County of Los Angeles and operated by a
responsible persons) who will take the necessary action regarding
all inquiries and/or complaints that may arise from security o~cers,
the public, or County personnel. This persons) shall be available
during patrol service hours. An answering service or answering
machine will not be considered an acceptable substitute for full-time
telephone coverage.

b. The Contractor's office staff shall maintain an updated written log of
all such complaints, the date thereof, and the action taken pursuant
thereto or the reason for non-action. This recorded Iog of
complaints shall be made available for review and inspection by the
Contract Manager upon request.

F. Responsibilities of the Contractor

1. Contractor shall not use any Subcontractors in the performance of this
Contract.

2. Contractor shall possess and maintain a valid and active California-issued
private patrol operator license throughout the duration of the Contract.

3. Contractor shall have no fewer than 5 years of experience providing
security services to private or public institutions performing the type of
services detailed in this Exhibit A, Scope of Work.

4. Contractor's supervising employee shall have no fewer than 3 years
supervising security operations similar to those detailed in this Exhibit A,
Scope of Work.
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EXH/8/T A —Scope of Work

5. Contractor shall provide an annual performance bond in the amount not
less than 50 percent of the total annual Contract term amount for all
Contract terms including options, if exercised.

6. Contractor shall adhere to any requests for changes in service schedules
and service type, as the needs of the County may vary. Contractor shall
provide security officers) at the level and rate requested at the discretion
of the Contract Manager.

7. General Responsibilities shall include the following:

a. Contractor shall provide armed and unarmed, trained, and
uniformed security officers.

b. Security officers and supervisors shall possess basic writing
skills/computer knowledge for note taking and completing report
forms, the ability to work and communicate with the public and
other operating personnel, and the ability to accept responsibility
and work independently. Security officers and supervisors shall be
fluent speaking and writing the English language.

c. Security ofFicers shall have satisfactorily completed the State of
California Security Training requirements for security officers.

d. Security o~cers shall be over the age of 18.

e. Security officers shall have a working knowledge of pertinent Penal
Code Sections, i.e., powers of arrest, etc.

f. Security officers shall be registered and be certified by the State of
California, Bureau of Security and Investigative Services (BSIS.)
and shall fulfill any other State or local license requirements.
Security officers shall possess:

1) California Guard Registration Card

2) Valid and active California Class "C" Driver's License

3) Valid and active Social Security Card

4) Selective Service Card or military discharge papers (DD214,
if a Veteran)

5} California Firearms Qualification Cards (for armed security
officers}

6} Bureau of Security and Investigative Services impact
weapon (baton) training
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EXHIBIT A —Scope of Work

7) Security officers shall complete drug testing, credit, criminal,
and Department of Motor Vehicles background
investigations as well as employment verification, including
any periods of unemployment in the last 10 years

8) Security officers shall possess a valid Red Cross or
American Heart Association Certification in First Aid

9) Security ofFicers shall possess a valid Red Cross or
American Heart Association Certification in Cardiopulmonary
Resuscitation (CPR)

10) Security officers shall be certified to use an Automated
Eternal Defibrillator (AED)

g. Security officers shall be in good physical condition and able to
carry out the requirements of the job.

h. The Contractor shall provide a resume to the Contract Manager for
each security officer identified to be employed under this Contract.
Resume requirements are outlined in this Exhibits Section 0.6,
Security Personnel Background and Experience.

All security officers performing work shall meet the above standards
and the Contractor shall provide a written certification to the
Contract Manager, at least one working day prior to assignment of
a security officer for Public Works facility.

j. No security officer shall be assigned to a shift before receiving at
least four hours on-site training (paid by the Contractor at least the
living wage rate, as required by and in accordance with
Los Angeles County Code Section 2.201.040} from the Contractor's
supervisory employee.

k. All full-time (more than 35 hours per week) security officers
assigned to this Contract shall limit outside employment to no more
than 24 hours per week.

At the request of the Contract Manager, the Contractor shall
remove from work, any security officer who fails to meet the
aforementioned requirements and any other obligations/regulations
described herein. The Contractor shall immediately replace any
security officer removed or unavailable, in order to continue the
required service levels.

7. Additional Obligations

a. The Contractor certifies that officers assigned to work at
Public Works facilities, that those persons are in sound physical
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EXN(BIT A —Scope of Work

and emotional health necessary to perform the duties required of
their post.

b. Pubiic Works locations and/or patrol areas in use by the Contractor
shall be subject to inspection and shall be accessible to
Public Works personnel or other public entities responsible for the
inspection of other County and public facilities.at any and all times,
if requested.

c. The Contractor shall be responsible for any Public Works
equipment issued to the security officer or Contractor.
The Contractor may be issued radio equipment provided and
maintained by Public Works. Upon termination of this Contract, all
Public Works-issued equipment shall be returned. The Contractor
shall be liable for loss and/or damages, other than normal wear and
tear, of said equipment.

d. The Contractor shall be responsible for and provide security of all
supplies and equipment under the Contractor's control or use
during the course of this Contract.

e. The Contractor may be required to provide minor short-term
investigative surveillance services. The Contractor shall be
responsible to hold all required state of California licenses and(or
certifications to provide such services and be paid at the
Contractor's armed Sergeant hourly rate indicated in Form PW-2,
Schedule of Prices, unless otherwise agreed upon.

f. Upon Public Works' written request, the Contractor may be required
to provide the services of one or more armed or unarmed
Lieutenant or Security Directors, as defined in this Exhibits page
A.20, Section 0.6, Security Personnel Required Background and
Experience. The Contractor's compensation for Lieutenants shall
be at the rate indicated on Form PW-2, Schedule of Prices, for
Sergeant and unarmed Security Director shall be at the rate of 1.6
times the hourly rate for armed Sergeant as indicated on the
Schedule of Prices, Form PW-2,

8. Security Regulations

a. The Contractor's employees shall not bring visitors, weapons
(other than security officer's side arms), or contraband into the work

location. Security officers wi(I be subject fo search. Security
officers shall conduct themselves in a reasonable manner at all
times. Security officers shall not cause any unnecessary
disturbance at any work location and shall be subject to ail rules
and regulations which govern that location.
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EXHlBITA—Scope of Work

b. All weapons shall be in the custody of the security officer at all
times.

c. The Contractor shall immediately report to the facility's on-site
Contract Manager for any accidents and/or loss of equipment,
supplies, etc.

d. The Contractor shall provide the Contract Manager with an updated
stafFing plan, with a complete list of employees who can be
assigned to perform Contract work. The plan shall include all
required permits and licenses, age, address, classification, date of
birth, driver's license number, and length of service with Contractor.
Whenever personnel changes on this Contract are made,
Contractor shall supply an updated staging plan.

e. Where applicable, keys and other items issued by the County to fhe
Contractor's employees shall be picked up at the beginning of each
shift and returned to the facility's designated on-site staff at the end
of each shift, or as directed by the Contract Manager.

f. Public Works will not pay overtime to Contractor's employees
required to work a 4/40 work week, if any. If a 4/40 work schedule
is to be implemented, the Contractor shall be responsible for
obtaining all necessary labor approvals from its employees in
accordance with all applicable labor law codes and legal
requirements for the work to be performed under this Contract.

g. The Contractor shall ensure a high standard of conduct of its
security officers. Examples of conduct which may be considered
unsuitable are:

1 } Vacating assigned post without authorization.

2) Leaning against walls, doors, etc.

3) Idle talk with other security personnel, County employees, or
visitors.

4) Reading newspapers, magazines, or other nonwork-related
materials.

5} Listening to radios, TVs, or CD players, or any other
electronic devices.

6) Wearing of headphones

7) Rude or imprudent conduct or actions directed to, or in the
presence of County employees and/or visitors.
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EXHIBIT A —Scope of Work

8) Using cellular phones for personal business.

9) Playing handheld computer devices, i.e., iPod, iPad, tablets,
etc.

9. Emergency Conditions/Work Action

In the event of an emergency or unusual event, all employees of the
Contractor located on-site shall be subject to the direction of the facility's
Contract Manager. The Contractor and its employees shall cross picket
lines and provide contracted services during any work action or strike.

G. Contractor's Quality Control Plan

The Co~fractor shall establish and maintain a Qualify Control Plan to assure the
requirements of this Contract are met. An updated copy shall be provided to the
Contract Manager on this Contracts start date and as changes occur. The plan
shall include, but not be limited to, the following:

1. It shall specify the activities to be inspected on either a scheduled or
unscheduled basis, how often inspections will be accomplished and the
title of the individuals) who will perform the inspection.

2. The methods for identifying and preventing deficiencies in the quality of
service performed before the level of performance becomes unacceptable.

3. A file of all inspections conducted by the Contractor and, if necessary,
the corrective action taken. This documentation shall be made available
upon request by the County during the term of this Contract.

4. Updated information for all Contractor's staff including but not limited to
completed training, certifications, permits, licenses, etc. This information
shall be made available upon request by the County during the term of this
Contract.

5. The methods for continuing assured service to the County in the event of
a strike of the Contractor's employees.

H. Contract Administration

1. Role of County Staff: Contract Manager

Contractor shall perform security services as directed by and to the
satisfaction of the Contract Manager. As stated in Section A of this Exhibit,
Contract Managers may designate other Public Works personnel as
Assistant Contract Managers for their respective facilities for activities
related to the services under this Contract. Public Works personnel will be
made available to the Contractor to answer questions and provide the
necessary liaison between the Contractor and Public Works. In the case
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EXHlBlT A —Scope of Work

of disputes arising from the quality of work performed, the opinion of the
Contract Manager shall prevail.

2. Role of Contractor's Staff: Security Director and/or Account Manager

The Contractor shall assign an Account Manager and/or Executive who
will operate in the capacity of Security Director for this Public Works'
Contract account. The Director of Security shall function as the liaison
between the Contractor and the Contract Manager and shall be
responsible at all times for the supervision of all of the Contractor's
personnel. The Security Director shall meet with the Contract Manager
prior to the commencement of this Contract to coordinate for the
performance of security services as required for each specific location.
Additionally, the Contractor's Security Director shall ensure the following:

a. Provide a telephone numbers) where he/she (or designated
alternate) may be reached on a 24-hour per day, year-round basis.
An answering service or machine will not be acceptable.

b. Provide overall management and coordination of this Contract and
shall act as the central point of contact with Public Works.

c. Have full authority to act for the Contractor on all Contract matters
relating to the daily operation of this Contract.

d. Provide adequate and competent staff to fulfill all duties required by
this Contract as detailed in Section O of this Exhibit. No changes in
key personnel shall be made subsequent to the award of this
Contract without prior knowledge and approval of the County.

e. Have of least 5 years of experience in the management and
operation of security services.

f. The Security Director and any security personnel employed
thereunder {sergeant, lieutenants, officers, etc.) shall be able to
read, write, speak, and understand English.

County-Furnished Items

1. Public Works will furnish, without cost, to the Contractor, to be used only
in connection with the performance of this Contract, the following property
and equipment:

a. The County will provide facilities with telephone service for the
Contractor's use. The Contractor shall be prohibited from using
County facilities for conducting other business interests which are
not related to, or required for, County security services.
The Contractor's telephone use shall be limited to calls directly
related to County security business. Charges for any other calls
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will be billed to Gontractor. Telephone bills will be monitored by the
Contract Manager on a monthly basis to determine if the
Contractor's phone usage is excessive or unreasonable.

b. The Radio-telephone Operations Manual provided by the County
will provide security officers with information on the proper use of
hand-held radios, which may be used.

c. The County may provide radios for the Contractor's use.
The Contractor shall operate radio communications equipment
provided and maintained by the County, in the manner prescribed
by the County.

2. Prior to the start of the Contract, the Contractor and the Contract Manager
shall prepare an Equipment Inventory, Damage, and Loss Liability form
(see Exhibit J) on which both shall sign an agreement to the specific items
of equipment and the condition of each item. The condition of equipment
shall be monitored by the Contractor and Contract Manager, and if the
equipment is found to be defective or inadequate under the terms of this
Contract, a Contract Discrepancy Report (see Exhibit I) will be issued by
the Contract Manager. The Contractor shall bring equipment up fo a
reasonable standard within the time limits set by Public Works.

3. The Contractor shall not make any alterations to the equipment or facilities
unless written permission from the Contract Manager is granted.

4. All equipment provided shall, at all times, be kept clean, well prepared,
and up to Contract performance standards by the Contractor to the
satisfaction of the County. The Contractor assumes full responsibility for
all equipment issued by the County to the Contractor solely for
performance of the work contained herein. The Contractor shall
reimburse the County, at current market rates, for all equipment thaf is
lost, stolen, or becomes otherwise unavailable. Upon termination of this
Contract, all County issued equipment shall be returned to the County in
good operating condition, less reasonable wear and tear.

J. Contractor-Furnished Items

1. The County will not furnish uniforms. The uniforms worn by Contractor's
security officers shall be approved in advance by the Director. Uniforms
shall be maintained so as to present a neat and clean appearance at all
times and shall consist of:

a. Trousers/skirt

b. Shirt/blouse

c. Belt, shoes, and socks -solid black
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d. Shoulder patches

2. The Contractor shall provide its own badges and shoulder patches,
which shall be in full compliance with all legal requirements.

3. The Contractor shall provide all working materials necessary for the
proper performance of this Contract, including items, such as staplers,
staples, paper clips, and other supplies. These materials shall be supplied
by the Contractor at no additional expense to Public Works. All materials
required to perform this Contract, and not otherwise mentioned as being
provided by the County, shall be provided by Contractor at no additional
expense to Public Works.

4. Time clocks shall be supplied by the Contractor at the County's request.
The County will not be responsible for the repair or replacement of
Contractor-supplied time clocks. Keys and regular maintenance shall be
supplied by Contractor.

5. The items outlined below will not be furnished, maintained, or paid for by
the County. Armed and unarmed security officers shall be equipped with
the following items:

a. Sam/Sally Browne belt (gun belt);

b. Handcuff case;

c. Set of handcuffs, pBus female key;

d. Four (4) keepers;

e. Key Snap;

f. One heavy-duty, three or five cell flashlights, with batteries;

g. Radio with holder/pouch;

h. Name tag and Badge, to be wom on uniform at all times;

i. Side-handle Baton with Baton ring or collapsible Side-handle Baton
with Baton ring. Handler, 12" or ASP (12" or 26") expandable
straight stick;

Pepper spray (10% solution of oleoresin capsicum in a 1.47 oz.
container and carried in a holster};

k. Holster (armed security officers only);

j. Ammunition pouch (armed security ofFicers only);
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I. Smith &Wesson, Colt, Ruger four-inch barrel, blue or stainless
steel finish, double action, with a firing pin block .38 caliber revolver
or a Beretta, Colt, H & K, or Smith &Wesson 9mm caliber,
semiautomatic pistol with a minimum three and half-inch barrel,
blue or stainless steel finish, with manual safety/decocking lever,
automatic firing pin safety block, and half-cock hammer position, or
Clock 17 in 9mm caliber;

The semiautomatic pistol shall be carried with one round
chambered and a full magazine inserted into the pistol, safety on.
These firearms have been approved by the County of Los Angeles
5heriff's Department (LASD) as meeting their testing requirements
for safety, performance, quality, and training procedures. (armed
security officers only);

m. Ammunition pouch designed to hold two magazines or two Speedy
Loaders. Revolver ammunition, 18 rounds, .38 Smith &Wesson
Special, 125 grain jacketed or semi-jacketed hollow point only.
Pistol or semiautomatic ammunition, a minimum quantity to fill
three magazines for the carried weapon, 9mm jacketed or
semi-jacketed hollow point only. (armed security o~cers only);

n. Rain gear (as necessary);

o. Jacket (as necessary).

K. Weapons List

The Contractor shall provide the Contract Manager with the make and serial
number of each security officer's weapon. The list shall be provided prior to a
security officer being assigned to a Public Works facility.

L. Identification Badcaes

The Contractor shall issue its employees aphoto-identification badge. It is
mandatory that each of Contractor's employees wear their identification badge
while working at County locations. The location on the uniform where the
identification badge shall be worn will be approved by Public Works.

M. Special Safetv Requirements

All Contractor's operators shall be expected to observe all applicable State of
California OccupationaB Safety and Health Administration (Cal/OSHA) and
Public Works' safety requirements while at Public Works' jobsites.
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N. Project Safety Official

The Contractor shall designate in writing a Project Safety Official who shall be
thoroughly familiar with the Contractor's Injury and Illness Prevention Program
and Code of Safe Practices. The Contractor's Project Safety O~cial shall be
available at all times to abate any potential safety hazards and shall have the
authority and responsibility to shut down an operation, if necessary. Failure by
the Contractor to provide the required Project Safety Official shall be grounds for
the County to direct the cessation of all work activities and operations at no cost
to the County until such time as the Contractor is in compliance.

O. Specific Tasks

The tasks outlined below are specific but may vary from facility to facility.
Contractor shall prepare a work plan in concert with the facility's on-site
Contract Manager, including a security officer's Beat Instruction Book, which shall
include tasks for all Contractor personnel, including supervisors and the
Contract Director. A copy of the work plan for each facility shall be submitted to
the facility's on-site Contract Manager within 30 days of the start of this Contract.
The Beat Instruction Books are detailed instructions and procedures as to
methods of operation of a specific assignment, i.e., the number of patrol rounds,
location of any safes, special instructions concerning the particular assignment,
etc. Contractor shall update the Beat Instruction Books at least once a year or
more often, if necessary. The security officer's perFormance on assignment shall
conform to the written instructions in the post orders.

1. Security Officer's Tasks

The following is a list that includes, but is not limited to, tasks that are
expected of a security officer. The security officer shall:

a. Report to work on time.

b. Not be relieved of the duties of their post before their scheduled
shift, unless otherwise approved by the Contract Manager.

c. Be courteous and professional.

d. Maintain good personal and uniform appearance.

e. Monitor parking, as directed.

f. Intervene to terminate injurious acts.

g. Patrol an area or facility as directed by the Contract Manager, for
the purpose of detecting and preventing individuals or groups from
committing acts which are injurious to others or to property.

h. Conduct searches of individuals for weapons, if necessary.
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Detain individuals for further investigation or arrest where
circumstances and conditions warrant such action, if necessary.

Answer questions of visitors regarding geographic locations,
services, and functions.

k. Ascertain locations of specific personnel within an assigned facility
for the benefit of visitors and direct them accordingly.

I. Detect and prevent the introduction of prohibited or unpermitted
contraband to a facility.

m. Punch a time clock at assigned station, as directed.

n. Open/close and lock unlock doors and gates, as directed.

o. Reduce and/or turn off facility lighting and close window coverings,
as required.

p. Verify the security of safes and other areas where equipment or
materials of value are stored.

q. Raise and lower flags.

r. Ensure that only authorized personnel are permitted access to
closed or restricted facilities or areas by detaining unidentified or
unauthorized individuals.

s. Respond to reports of ill or injured patrons, visitors, or employees;
render first aid and cardiopulmonary resuscitation; and notify
supervisor if further assistance is considered necessary or
desirable.

t. Immediately relay reports of bomb threats to the facility's on-site
Contract Manager.

u. Participate in bomb searches organized by the security unit or other
law enforcement agency personnel.

v, Report malfunctioning equipment, liquid spills, and other such
matters to the facility's on-site Contract Manager.

w. Monitor alarm systems and electronic surveillance equipment

x. Respond to the scene of locally activated fire, burglary, or other
alarms, evaluate the situation encountered, and take prescribed
action.

-A.16- Field Security: Group A-1
SWMD North Area



EXHIBITA —Scope of Work

y. Investigate questionable acts and/or behavior observed or reported
on County premises and question witnesses, and suspects to
ascertain or verify facts.

z. Pursue and apprehend persons suspected of damaging County
property aid/or injuring County employees or visitors to Public
Works facilities, if necessary.

aa. Detain suspects pending transportation and booking by local law
enforcement agency, if necessary.

bb. Operate a bicycle, motor cart, or automobile, where directed.

cc. Have knowledge in the care and use of an impact weapon (baton).

dd. Have knowledge of self-defense and restraint procedures:

ee. Communicate effectively with individuals and the general public.

ff. React quickly, take command of an emergency situation.

gg. Use good judgment and discretion in handling the unruly or
trespassing public.

hh. Remember facts and details concerning specific situations.

ii. Alert Contract Managers of any suspicious activity observed during
shift hours and provide recommendation for possible pre-emptive
action.

jj. Maintain complete reports and logs and provide such documents in
a timely manner, when requested by the Contract Manager.
Such documents include but are not limited to nonemployee injury
reports, detailed incident reports, timesheet logs, etc.

kk. Provide escort services, as required.

II. Assist other security officers.

mm. Hold over at the facility until properly relieved.

nn. Take primary photographs as required.

oo. Activate fire or other emergency procedures as required.

pp. Call and notify law enforcement authorities, fire department,
paramedics, etc., as required.
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2. Security Director/Account Manager (Executive) Tasks

The following is a list that includes, but is not limited to, those tasks that
are expected of Contractor's supervisor. The supervisor shall:

a. Immediately respond to on-site emergencies.

b. Be available for inspections, questions, and advice on a daily basis.

c. Provide technical and administrative advice.

d. Assure proper assignment coverage.

e. Provide directions and instructions to post and/or patrolling security
officers by making rounds and observing security o~cers in the
perFormance of their duty.

f. Call attention to subordinates of any deviations from acceptable
practices and procedures. Instruct security officers in proper
methods and explain conditions under which deviations are
permissible.

g. Respond to requests of subordinates for assistance.

h. Exercise leadership ability.

i. Maintain good personal and uniform appearance.

j. Update and explain post procedures.

k. Have working knowledge of radio procedures.

I. Conduct investigations.

m. Complete all necessary reports specified in this Contract.

n. Review subordinates' reports.

3. Contract Director's Tasks

The following are some of the tasks expected of the Contract Director:

a. Maintain the Quality Control Plan

b. Report to and meet with the facility's on-site Contract Manager,
as required.

c. Respond to Contract Discrepancy Reports.
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d. Establish policy and procedures with regard to each respective post
location, with the advice and consent of the facility's on-site
Contract Manager.

e. Ensure sufficient availability of security officers to cover
Public Works' requirements.

4. Regulations and Forms

a. The Contractor and Contractor's personnel are required to follow all
Federal, State, and local laws that apply to the providing of security
under this Contract, including laws affecting arrest as set forth in
Sections 833 through 851.85 of the California Penal Code.
Additional laws include, but are not limited to, the licensing of
personnel. For the purpose of this Contract, regulations include
training as required under this Contract.

b. The following is a list of Exhibits (F through L) applicable to the
security Statement of Work:

Exhibit F -Performance Requirements Summary

• Exhibit G -Security Service Group Locations and Schedules

Exhibit H -Notice of Proposed Payment Adjustment

• Exhibit i -Contract Discrepancy Report

s Exhibit J -Equipment Inventory, Damage, and Loss Liability

• Exhibit K -Statement of Loss of County Security Equipment

o Exhibit L -Bond for Faithful Performance

5. Performance Requirements Summary

Performance Requirements Summary (Exhibit F) lists the required
services which will be monitored by the County during the term of this
Contract, the required standard of service, maximum deviation from the
standard, method of surveillance, and monetary adjustment for exceeding
the maximum deviation from the standard.

a. Quality Assurance

The Contractor's performance will be compared to the Contract
standards for acceptable levels of service in accordance with all
applicable terms and conditions of this Contract including all
performance indicators detailed in Exhibit F, Performance
Requirements Summary.
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The County may use a variety of inspection methods to evaluate
Contractor's performance. The methods of surveillance that may
be used are:

1) Random sampling

2} One hundred percent inspection of output items on a
periodic basis (daily, weekly, monthly, quarterly,
semiannually, or annually) as determined necessary to
assure a sufficient evaluation of Contractor performance

3} Customer complaints

b. Unacceptable PerFormance

For unsatisfactory services surveyed by sampling, the Contractor
shall be required to immediately correct issues found by the County
to be unacceptable.

c. Criteria for Acceptable and Unacceptable Performance

Performance of a listed service is considered acceptable when
discrepancies found by the Contract Manager upon surveillance do
not violate the standards for acceptable performance as indicated
in this Contract.

When the Contract Manager determines the performance is
unacceptable, a Contract Discrepancy Report will be issued to the
Contractor which will explain, in writing, the unacceptable
performance. The Contractor shall complete the report by outlining
how performance will be returned to acceptable levels and how
recurrence of the problem shall be prevented in the future.
The Contract Manager will evaluate Contractor's explanation and
determine, if full payment or partial payment is applicable and
inform the Contract Manager. The County may alternatively
enforce any applicable remedies as detailed in this Exhibits
Section V, Liquidated Damages.

6. Security Personnel Background and Experience

All security o~cers and security supervisors providing services under this
Contract shall comply with background investigations and training
requirements to the satisfaction of the County notwithstanding the
following. Contractor shall provide documentation of all completed
background investigations and required training for all security personnel
upon request from the Contract Manager. If such documentation is not
provided as required, this Contract may be subject to suspension or
termination. The County reserves the final decision as to the suitability of
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security officers and supervisors who will be assigned to perform work on
this Contract.

a. Given the potentially sensitive nature of the work to be performed,
and the materials, equipment, and weapons that are involved,
Contractor shall perform background investigations prior to
employment and assignment to any work under this Contract.
Public Works reserves the right to request these and additional
background investigations for any and all Contractor personnel at
any time during employment of said personnel.

b. In any event of non-approval of any of the Contractor's security
personnel or staff, all disqualifying information is to be kept
confidential and is not reviewable by the Contractor.

c. The Contractor's personnel may be required to pass the County's
background investigation for Contract security officers and shall be
fingerprinted and/or interviewed at Los Angeles Sheriffi's
Department (LASD) facility prior to being approved for employment
on this Contract. Public Works, in its sole discretion, reserves the
right to initiate the LASD investigation process for any and aEl of the
Contractor's personnel, as necessary.

d. Contractor shall be responsible for reimbursement or direct
payment to the LASD for any and all expenses associated with
performing each background investigation.

e. The background investigation process, requirements, guidelines
and provisions expressed herein are subject to change at any time
at the sole discretion of the County.

f. Contractor's security personnel and staff who have been involved in
any of the following will not be accepted:

1) Any felony conviction

2) Any misdemeanor conviction involving theft, violence, moral
turpitude, or similar convictions

3) Any military conduct that involved dishonorable discharge,
bad conduct, or an undesirable discharge and general
discharge involving drug abuse

4) Conduct that would preclude the Contractor from receiving a
bond

5} Any pattern of irresponsible behavior, including, but not
limited to, unsatisfactory driving or employment record,
or any pattern of recent or habitual drug use
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g. The Contractor shall submit a resume to Public Works on each
prospective security officer and supervisor. The resume shall
address the following:

1) General Information -The candidate's name, age, current
address, security officer's classification, social security
number, and date of birth.

2) Employment History - A chronological list of all jobs held by
candidate and any period of unemployment during the last
10 years, highlighting security experience.

3) Military Record -All military experience (regular or reserve)
shall be documented, if applicable. Contractor shall provide
a copy of candidate's Selective Service Card or military
discharge papers (DD214). If the candidate does not
possess a Selective Service Card or military discharge
papers, explain why the documents are unavailable.

4) Criminal Record -Any criminal record of the candidate shall
be fully disclosed.

h. Security Director (Account Manager/Executive) - Equivalent of
5 years' paid experience managing security service operations.

i. Lieutenant (Account SupervisorNVatch Commander) -Equivalent of
2 years' security supervisory experience.

j. Sergeants (Site Supervisor) -Equivalent of 3 years' paid armed
security experience and 1 years' security supervisory experience.

k. Armed Security Officers -Equivalent of 3 years' paid armed security
experience.

Unarmed Security O~cers -Equivalent of 2 years' paid security
experience.

m. ABI security officers and supervisors shall possess the following,
unless otherwise noted:

1 } Active and valid State of California Guard Registration Card

2} Active and valid State of California Weapons Permit (unless
unarmed}

3} Impact weapon (baton) training certification as approved by
BSIS

4) Active and valid First Aid Certificate or EMS Certificate

-A.22- Field Security: Group A-1
SWMD North Area



EXHIBIT A —Scope of Work

5) Active and valid Cardiopulmonary Resuscitation Certificate

6) Active and valid Automated Eternal Defibrillator Certificate

7) Active and valid California Class "C" Driver's License

The Contractor personnel assigned to this Contract shall not ailow
their cards, permits, certifications, and/or licenses to expire.
The Contractor shall maintain its private patrol operator license and
its employees' valid California issued Security Guard Registration
Cards during this Contract's term.

k. The Contractor shall not assign employees under the age of 18
to perform work under this Contract.

P. Invoices

1. The Contractor shall submit monthly invoices for work performed during
the preceding month. Invoices must be received by Public Works in a
timely manner.

2. The Contractor's hourly rates as identified in the Schedule of Prices,
Form PW-2, shall include the performance of all tasks described in this
Contracts Exhibit A, Scope of Work.

3. The Contractor shall submit with their monthly invoices, all the security
personnel hourly log sheets to corroborate the invoices.

4. The County may withhold payment of invoices until any requested
information or documents are received and/or issues of contention ere
resolved to the satisfaction of Public Works.

Q. Utilities

The County will not provide utilities.

R. Storage Facilities

The County may provide storage facilities for the Contractor, as directed by the
Contract Manager.

S. Removal of Debris

Any debris derived from these services shall be removed from Public Works
property and become the property of the Contractor. The Contractor shall
dispose of all debris from these services in a legally established area appropriate
for type of debris being disposed. Disposal shall be at the Contractor's expense.
The Contractor shall not allow any debris from its operations under this Contract
to be deposited in the storm drains and/or gutters in violation of the
National Pollutant Discharge Elimination System.

-A.23- Field Security: Group A-1
SWMD North Area



EXHIBIT A —Scope of Work

In the event an unknown substance or hazardous material is discovered, the
Contractor shall immediately notify the Contract Manager. The Contractor shall
NOT attempt to remove any hazardous waste or perform any type of hazardous
waste remediation not included under the Scope of Work of this Contract,
including identifying, containing, cleaning, moving, disposing, etc. The
Contractor shall exercise extreme caution in the event unknown waste is
encountered.

T. Responsibilities of Public Works

The County, at its sole discretion, will determine the need for, and provide its own
jobsite inspection.

U. Gratuities

1. Contractor is advised that it is improper for any County officer, employee,
or agent to solicit consideration, in any form, from Contractor with the
implication, suggestion, or statement that Contractor's provision of the
consideration, or failure to provide consideration, may cause favorable or
unfavorable treatment, respectively, for the Contractor relating to the
amendment or extension of the Contract or the making of any
determinations with respect to Contractor's performance under this
Contract. A Contractor shall not offer or give, either directly or through an
intermediary, such improper consideration, in any form, to a County
officer, employee, or agent for the purpose of securing favorable treatment
as described herein.

2. A Contractor shall immediately report any attempt by a County officer,
employee, or agent to solicit such improper consideration. The report
shall be made either to the County manager charged with the supervision
of the employee or to the County Auditor-Controller's Employee Fraud
Hotline at (800) 544-6861.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; and the provision of travel, entertainment,
or tangible gifts.

4. Note that Contractor's failure to adhere to this requirement could subject
this Contract to termination for improper consideration under Section 3
Termination/Suspensions of Exhibit B.

V. Liquidated Damages

1. In any case of the Contractor's failure to meet certain specified
performance requirements, the County may, in lieu of other remedies
provided by law or the Contract, assess liquidated damages in specified
sums and deduct them from any regularly scheduled payment to the
Contractor. However, neither the provision of a sum of liquidated
damages for nonperformance or untimely or inadequate performance,
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nor the County's acceptance of liquidated damages shall be construed to
waive the County's right to reimbursement for damage to its property or
indemnification against third-party claims.

2. The .amounts of liquidated damages have been set in recognition of the
following circumstances existing at the time of the formation of the
Contract:

a. All of the time limits and acts required to be done by both parties
are of the essence of the Contract; and

b. The parties are both experienced in performance of the Contract
work; and

c. The Contract contains a reasonable statement of the work to be
performed in order that the expectations of the parties to the
Contract are realized. The expectation of the County is that the
work will be performed with due care in a workmanlike, competent,
timely, and cost-efficient manner while the expectation of the
Contractor is a realization of a profit through the ability to perform
the Contract work in accordance with the terms and conditions of
the Contract at the Proposal price; and

d. The parties are not under any compulsion to Contract; and

e. The Contractor's acceptance of the assessment of liquidated
damages against it for unsatisfactory and late performance is by
agreement and willingness to be bound as part of the consideration
being offered to the County for the award of the Contract; and

f. It would be difficult for the County to prove the loss resulting from
nonperformance or untimely, negligent, or inadequate performance
of the work; and

g. The liquidated sums specified represent a fair approximation of the
damages incurred by the County resulting from the Contractor's
failure to meet the performance standard as to each item for which
an amount of liquidated damages is specified.

3. The Contractor shall pay the County, or the County may withhold and/or
deduct from monies due the Contractor, liquidated damages in the sum
indicated in Exhibit F, Performance Requirements Summary, each time
the Contractor fails to satisfy the performance standards.

a. Contractor Payment

Contractor will be paid for fhe total number of hours of acceptable
performance worked in the previous month. !f in the opinion of the
Contract Manager, the Contractor's performance of their post
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orders or duties are unacceptable, the County may withhold
payment of invoices or deduct a percentage or the number of hours
of unacceptable service. When performance does not conform to
the requirements of this Contract, the County has the right to
reduce this Contract price to reflect the reduced ualue of the service
provided.

b. Adjustment for Deviation

The Performance Requirements Summary (Exhibit F} contains a
column entitled "Adjustment Deviation." Unless otherwise stated,
"deduct X hour(s)" means the full hourly rate paid to Contractor for
the position involved in the deviation for the number of hours
indicated. Said amount shall be totaled on a monthly basis and
reduced from the County's monthly payment to Contractor.

c. Notice of Adjustments

The County will give the Contractor written notice (Exhibit H) of any
adjustments. Contractor shall respond to the notice within
five calendar days of receipt thereof. If there is no response from
the Contractor within this five-day period, it denotes Contractor's
agreement with adjustments.
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FORM PW-2.1A (North)
Initial Term

SCHEDULE OF PRfCES FdR

SECURITY SERVECES FOR VARIOUS PUBLiC WORKS FIELD LOCATIONS (2098-PA026}

GROUP A-1: Stormwater Maintenance Group —North Area, As shown on Exhibit G, Frgure A-1

The undersigned offers to perform the work described in the Request for Proposals for the following price(s), The
Proposer shalt furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, wh2tever they
may be. The Tota! Annual Price calculated herein reflects the SEaffing Pian and Cost Methodology submitted 6y
the Proposer as shown on Form LW-6.1A (North), for Term 7 of 4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs. employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the pertormance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractors
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contrac(or sha8 be reimbursed by the Contractor to their slaif person.

ITEM DESCRIPTIQN HOURLY RATE
ESTIMATED ANNUAL PROPOSED

UNITS
~

PRICE
(Number of Hoursj Unif Rate X Estimated Units

1.

i

Security Officer (Armed) $ 29.04 (hr. 12,712 $369,156.48

2.
~--

SecurityO~cer(Unarmed)
-

27.U5lhr. 9,320 $252,106.00

3. Sergeant (Armed) 30.00 lhr. 500 X15,000.00
i

4. ~Lieute~ant(Armed} $ 31.fi1 lhr. ~ 500 ( $15,805.00

TOTAL PROPOSED ANNUAL PRICE: $652,067.48
!declare under the penalty of perjury under California law that the information provided herein is true and correct.
LEGAL NAME Or'PR~?OS'cR

~ Cypress "vale Sec~}?{{Y, LP

SIGNANrZ-̂ PERSON ~'TH IZ'rDT SV861fi PRDP05

TiT[E OFA ~ ~F PE 50N

CEO

PHoiuE E-Mar_Anoa~s5 F,ar
415-240-4500 knarbutas@cypress-sewrity.com 415-35Z-1910

Da ~ (Sit, ~Con,~ ~,coa's L!cENs=NutiacE~ LiceNs~7w=

6 /2 812 01 9 ( 120271 ppp

PaO~oSEa's kma_=_s:
9926 Pioneer Bivd Suite tC~6

Santa Fe Springs, CA 9 670

I

Page 1 of 4



EXHIBIT A.1
FORM PW-2.2A (North)

Option Term 7

SCHEDULE QF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATION5 (2018-PAd26)

GROUP A-1: Stormwater Maintenance Group —North Area, As shown on Exhibit G, Figure A-7

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish alI labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are sei forth in the Schedule ofPrices, they are only estimates, and [hat the unit prices quoted, if any, vein apply to the actual quantities, whatever theymay be. The Total Annual Price caicufated herein reflects the Staffing Pian and Cost Methodology submiFted by
the Proposer as shown on Form LW-B.ZA (North), for Term 2 of 4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, induding, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employez permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall b= reimbursed by the Contractor to their staff person.

ITEM i DESCRIPTION HOURLY RATE
ESTIMATED

UNITS
Number of Hours

ANNUAL PROPOSED
PRICE

Unit Rate X Estimated Units

1. Security Officer (Armed) $ 3d.21 lhr. 12,712
i

$384,029.52

2. Security Officer (Unarmed) $ 28.14 /hr. 9,320 $262,264.80

3. Sergeant(Armed) ~ 31.20 /hr. 500 $15,600.00

4. Lieutenant (Armed) $ 32.87 /hr. 500 X16,435.00i

TOTAL PROPOSED ANNUAL PRICE: $678,329.32
/ declara under the penalty of perjury under California (aw that the information provided heroin is true and correct.
L~cF~_ Nnrr=_ o~ Pa~a~serc

',

~~
Cypress P 'vote Sec ~ty, LP

516NANRc Or FASdN 9RiL°D SU9MR PR0 'FL

71TLc of AUTH RIZH] PERSON

CEO

PHONE E-NEIL A6]~55 FAX
415-240-4506 knarbutas@cypress-sewrity.com 415-352-1 Bt Q

I

DAT'e $ iAT'c COMi RACTOR~S LICENSE IJU619ER LICENSE TYPE

!
6728!2019 126221 PPO

PRA^rOSEFi'S N' 'J'nE55:

°926 Plane=_r B(vd Suite 160

Sanla Fe Springs, CA 90'070

~_
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EXHIBIT A.1

FORM PW-2.3A (North)
Option Term 2

SCHEDULE OF PRIGES FOR

SECURITY SERVECES FOR VARIOUS PUBLIC WORKS FIELD LOCATfONS (2018•PA026)

GROUP A•1: Stormwater Maintenance Group —North Area, As shown on Exhrbrt G, Figure A-7

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish alI labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in fhe Schedule of
Prices, they are only estimates, and that the unit prices quoted, tf any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated fierein reflects the Stang Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.3A (M1torthl, far Term 3 of4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
stmt personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid fo the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM QESCRtPTtON HOURLY RATE ESTIMATED
UNITS

Number of Nours

ANNUAL PROPOSED
PRICE

Unit Rafe X Estimated Units

~ 1. Security Officer (Armed)

i

$ 31.41 /hr. 12,712 X399,283.92
i

2. Security Officer (Unarmed) j $ 29.26 /hr. j 9,320 $2%2,703.20

3. Sergeant (Armed) I $ 32.45 /hr. 500 ~ $16,225.00

4.
i

Lieutenant (Armed) ( $ 34.19 /hr. 500 $17,Q95.D0

TOTAL PROPOSED ANNUAL PRICE: $705,307.12
declare under the penalty of perjury under California law that the information provided herein is true and correct

LEcn! Ngr~E aF PRoaosEa

Cypress P ovate Secunt~, LP

SICNATLIRE FPcR50NA ?,IZE7T SUBtAIT PRO?DS

TITLE 0'r AU HORi~O PERSON

CEO

PnO~:_ ~ E-Mhi~Aao~ss F;x

415-2404566 krtarbutas(,sdcypress~security.com 415-352-1970

DA c STATE COWT"rcFCTOR'S LIC'cNSE NOM'cER LICENSE T1 rc

6/28/259 ( 120221 PPO

PaorosER's Ao~REss:

9926 Pioneer 81vd Suit= 105

Santa Fe Sprines, GA 90670
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EXHIBIT A.1

FORM PW-2.4A (North}
Option Term 3

5CHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PU6LIC WORKS FIELD LOCAT{ONS (2018-PA026)

GROUP A-1: Stormwater Maintenance Group —North Area, As shown on Exhibit G, Figure A-1

The undersigned ofFers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish all labor, material;, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated herein reflects the Stang Ptan and Cost Methodology submitted by
the Proposer as shown on Form LW8.4A (North}, for Term 4 of 4,

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited io,
veages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permitlee mileage rate upon approval from the Contrect Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ~ ESTIMAFED
UNITS

Number of Nours

ANNUAL PROPOSED
PRICE

Unit Rate X Estimated Units

' 1. Security Officer (Armed) 32.67 /hr. 12.792 $415,301.04

2.
i
Security Ofrscer (Unarmed} j $ 30.43 (hr. 9.320 $283,607.60

3. Sergeant (Armed} $ 33.74 /hr. I 500 $16,870.00 I

4. Lieutenant Armed( } $ 35.5G (hr. ~ 5~0 i $17,780.OQ

TOTAL PROPOSED ANNUAL PRICE: 733,558.64
t declare under the penalty of perjury under California !aw that the information orovided herein is tnre and mrrert
LEGAL NAti-..OF PROPGSE3 '..

Cy ess PrivaL=Security, LP ',.

SIGNFN OP PcRSONA OHI_D'~SLBFdiT PR „SA:

TITLE OF 0 0 ERS v

CEO

PHO~~'E E-MFIL A~OREaS p/x
415-250-4500 knar6ulas@cypress-semrity.com 415-352-1910

~AiE STATE CINJ i RnC'DR'S GCENSE NlJh13ER LICENSc TY're

&/28t2~9 1202?t PPO

PfiOPOSEi~`S AD~RSS:

9926 Pioneer Bivd Suite 10"0
Santa Fe Springs, CA 9667n

.~- ~



EXHIBIT A.2

FORM LW-8.1A (North)
TERM 1 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FAR VARIOUS PUBLIC WORKS FIELD LOCATIONS (201&PAD26)
• GROUP A-1: Stormwater Maintenance Group - Nwth Area

-.F.,~.. --POBITIONl1TfLE•. ~.. _ _ _ ~,-
(EACH Eh~i.OYEE LI5TE~5EPAF7ATEI.Y)

~--c""-=--H 6PER C1dY. ..~ _'"_..- HOUR3-~

P~~~

ESi1MATE0
HOUR6

HOURLY
WAGE RATE

CALCULATED
COS7SUN MON TUE WED THU FRI SAT

EATON YARD 24 14 14 14 14 14 24 19e 6136

517.13 S 49 882.56
• Armad Securtty O~cer (1) B 8 8 8 8 8 B Sfi 2912
• Armed Security Officer (2) 8 6 fi fi 6 6 8 46 2392 517.13 S 40,974.96
• Armed Secudry O~cer (3J g B 16 B32 517.13 $ 74,252. i6
{{pgs~yq{Zp

~~ ~~"._.~~~~—• Armed Security Officer 7

24 B 8

~

8 8 8 24 dd I576

2912 517 .~,~. ~~~~~~._.13 S 49 882.388 B 8 B 8 8 B~~'S6
• Armed SecurrTy O~cer (2J g 8 16 832 577.13 $ 14,25216
•Armed Security ORcer (3J B 8 16 632 577.13 $ 14,25216
PACOIMA DAM . 14 0 b 0 0 14 14 II 2141

1248 576.11 S 20,10528
•Unarmed 5eatlry OfBcer(i) g B 8 24
•Unarmed 5ecunTy Officer (2J 6 6 6 18 936 516.11 5 75,07H.96
PACOIMA/HANSEN, ET.AL PATROLS 24 14 14 14 19 14 24 1fB

8 56

6136

2912
• Unarmed Security Officer (1) 8 8 B 8 8 B 51b.11 5 46,912.32
• Unarmed SewrRy Officer (2) 8 6 6 6 6 6 8 46 2392 576.'17 3 38,535.12
• Unarmed 5euv11y Oficu (3) 8 B 76 632 576.11 5 13,403,52
ADWTIDNAI. ON-CALL

Mned Securlfy ~cer ON-CALL Varies 2000 517.13 5 34,260.00
•Unarmed Security O~cer ON-CALL Vanes 1000 516.11 5 16,910:0
• Armed Security Sergeanf (SupervRarJ ON-CALL Varies 500 317.79 5 8.895.00
• Armed Security Ueutenanf (Manager) pry.Cpy~ Varies 500 518.91 $ 9 455.00

commen6Motvs: _ . _ _...__. ,_____.

__ _.. _ _ _____. _„ _ . . (1

- - ___ _. _ _ (Z

_.______,___. _ __ __ '__ _ --- _

__. _ _ _ . __. ... (4~

_ Total Salaries S JBfi.25176_

Vacations, Slck Leave, HoAda 5 32,68028

Heailh Insurance S 27.301.27

3) Pa 6 Tames &Workers' Cam ensafion 3 62,019.39

Welfare and Perwton 5 2,599.85

Total Emp~o}rea Benefits (1+2+3+4) S 'I'I8,600.9U

5 E uipment Costs 5 31276.98

6J Service and Suppl Costs 5 73,409.51

(7)General entl Adminislralive Costs 5 23)55.46

... .. (B) Pmfil $ 19.372.87

-;.., _ Total Other Coats (5+5+7+8) S 147,214.82

• • • ' ' S I I ' 652.067.48 !
PJI empbye~s eMwn must be FALL-77AfE empbyess of Ilre pmpotar, unlea~ exemptlan m we Peh~Nw emP~e~ has 6mn g~a~ned by the Lawry. I —~I —~—'
LNF~g uage mte ohnG be at Uw wge rau av gal kuM h Fwm LW3, Uviry Wage Rate Mnu~l Ad~uaMew. If Na mrdracl term eparu tivnugh mJBpp LNhg Wage Retea, the
houAy rate isletl Men on Na Form LWA'mnt be Ih~ Noher o/ U~ two LWbg Wage Ralec mar Iha cm12c1 term.

Npfe: Thla cost malhodo/p~ L5 fo show, in Oaln7, hrnv fhe Ropoief arrA~ed at the p~op~cd cnntra[I p'.te_ Thh meModabpy s m re~eC employee dars~fiulbn~ b b~ used (nq., l~ndasepe
malnlenance /e6ox, xakip wpevimr, etc); hws Iv 6e worked defy, neekty, and almue0y 6y each rJes56cefbn; hmly antl enwal Weyer fo 6e pad m Qach tlastd~alion; esivnafed annual
payrnA' Inrer; esWxroO n~vwe/ a@wrencen !v vrcnliin, scJl, yolt(ay, henBh end xeNere, end pansui Propwer's mstr fix hzuancq wpp0et, eqummen4 wcAeed. end any othermtscelfeneous na(s me b 6e rhavn u i~quuted. ficse costs, plus 1ha pron~ lebn wnh anC proJeckd pabf, must match Ne toW to Me Pmpore'~ annual prke ee qua/etl h Fvm PW~Z
SchedWe of Pilros Wlwn fhca k a dkcepenry Eerwa¢n the plx p~oletl.M Form PW.1, SMeCule of Prhas, end thk cost metlwdology, Fcvm LW-B, fhe ccmectly cnkWeledprice Indknled hFam PW-2, Schedule olFlies she~pevd7.

The aLove h(ormallan waa rompll~d from recvedc slut ari ava➢abla to w at tlds tlma and 1 declne antler p~nnity of ~~~n~ true aM a wltFdn the
nquinme~rtt of 16e P~Paal.

Cypress Private Security, LP Kes NarDutas

Wme of Pmp~sing EnlirylRrm Name o! AWwrized Reprnenlalive Slgnat e f uC~orized Rapres~ntallve



EXHIBIT A.2

FORM LW-8.2A (North)
TERM 2 0( 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FlEL~ LOCATIONS (2016-PA026)
• GROUP A-1: Stormwater Maintenance Group -North Area

PosmoNrtirte• 
. _ .,_, _ ~ _

(E4CH EAtPLDYEE L15iE~ SEPARAtELY)

~7=- °'H(3U --- ~ _ ~ _ —
HOUR6

P~ ~K
EBTIMA7ED

HouRs
V~~r9

H6URLY
WAGE RATE"

---~
CALCULATED

COST

'

SUN MON Tl1E WED THU FRI SAT

EATON YARD 24 14 14 14 14 14 24 ifp Q738
_

•Armed Security ORcer(1) B 8 8 B 8 B 8 F~56~ 2912 517.81 S 51,862J2~
•Hoed Sawrtty 0f(mer (2) 8 6 fi 6 6 6 B 4fi 2392 517.81 5 42.601.521
• Armed Security 0/ficer (3f 8 B 16 832 517.87 5 14, 817.92
ypNg~Ygqp 24. 8 8 8 8

4

B 2q . . HQ 157fi -
•ArmBd5acw1ty01ficer(7) 8 8 8 8 BBB B 56 2912 517.81 S ~ 51,862.72)
•Hoed Secwdy Officer (2) B B 16 832 517.81 S >4,B17.92
•Armed Security ONher (3) 8 B 16 832 $17.81 5 14,Bf7.92~
PACOIMA OAM 14 0 0 - 0 0 14 14

WB

t2 21G!
• Unarmed SenWry 0lNcer (i) B 8 V 24 1248 516.75 3 20, 604.00
•Unarmed Security 011icer (2) 6 6 6 1B 936 516.75 5 15,678.DOI
PACOIMAl HANSENET. AL. PATROLS Z4 'I4 14 14 14 14- 34 - 1fE 8136
•Unarmed 5ecutlty Officer (1) g 8 B 8 B 8 B 56 2912 576.75 5 A8,776.00~
•Unarmed 5ecurlty ~cer (2f 8 6 6 B 6 6 8 46 2392 S1B75 $ 40,066.00
• Unarmed Securfry O~cer (3J 8 B 16 832 516.75 S 13,936.00
AODIT70NAL ON~CALl

•Armed Security Officer ON~CP,LL Vedes 1000 517.87 3 35,620.00)
• Unarmed Security Olfrcer ON-CALL VaAes 1000 516.75 S 1 B, 750.00
•Armed Sacurtty 5erpeanl (SvpervisorJ ON-CA11 Vanes 500 510.50 3 9,250.00)
Mned Security Lieufenent (Manager) pN-CALL Varies 500 579.67 S 9 835.00

commentslNotes:

_ -

Total Salaries, S 401,595.72

(1) Vacations. Sick Leave. Holiday S 33,887.51

2 Health lnsursnrs E ZZ,153.32

(3 Peyrou Taxes 8 Workers Compensation S 64.500.76 !.

(4) Wetfere end Pensbn S 2.70.3.53

ToW Employee Bmafib (1+2t3+4) S 123,34452

5 E WpmeM Costs S 32,528.06

(6 Servla and Suppl Costs S 76,345.89 j

(7) General anA Admk~lrelive Costs 5 24.081.67

(B) Profit 5 20,433.46

_. . . . . Totn101her Casb (5+6f7r8 S 153,389.08E".'.'.'.'.'.'.'I

.. , . ̀ , $ _ _ _ 678,329.32 f
PJ emP~riea ~hmm rout be ft1LL-TIME employem of tlx pmpo~a~. un~ca vemPwn ro ive Pan.1}na er~loyee~ hao Con 9r+rgetl Gy me County.
LMMg wage rate ~hatl be al tlw wage ate es sal (mfh M Form LW3, LIvhg Wage Rate f nixrel Ad~uah~nb. If tlu wMmct term spurn ihmu3h mulige LhFig Wege Rases. thehoirty 2te 16retl he~eln on th Farm LW~B moat be the hlohrr of the Iwo Lbkq Y/age Reba war tl~e mrUaci &gym.

Nate' Thb cos! mefnoddogy b fo thaw, m deli hrnv Ne Pr~oioruMed of fha popond mntncY pce. Th¢ melMtldagyh to raeM ert{Moyee tlesellicduna b 6e uaad (a.g., /endi capemehfenencn /eGner, xvrAfiD +tiP~w, efcj; lrours la ba ~mAed dory, weeFly, end ennumYy 6y e,ch tless~icalbn: hoialy end erurud wegea to be AaA fo each rJess'~efbn; eSMefed annualpalloq fa~eS esl4neled annual nVowences Iw veceton, akk hol4ay, heeNh antl wNhra, en0 pennon. Pmpoaa'i wcGs !or hn.fmce, suppibs, equpmenl, overhead, and any oUiefmiscu/knroua corm m b 6e nhoMn ~c ~equxted. These coftr, plus Ne grota /e6cr castr end/w/ecied profA, muAmnf~ fhe told ro the Proposes ervivai prda ss quoted 7n Farm FW-2,Sdredule a1 hkec When Nem Is a dsaepmrzy between the prks qudeE In Farm PW-L SchetlWe o! Wkes, anC Wi cm(malloCabgy, Farm LW~B, the correctly cakulnfed prkn Indkel~E MFarm PW.p, SchedWe o/Rke; slwll preval. ~

~aGow Info~ma ~n P n cmnppetl from nca~dc Uwt ~n avapa6le m m~ al fhb tlm~ aM I tl~cbm under P~mlry et~rjiuq Ihal dv Ili/o~matlon k We antl ezup(e wIUJn them InmeMs of Ne io owL ~,.~ `
Cypress Private Security, LP Kes Nar6ulas ~~)~/ya~

Name o! Proposing En rtn Name of ANhorlsd Representa~lve Slgry Wre a Author¢etl epresenlative



~.:

FORM LW-6.3A (North)
TERM 3 al 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS Pt18L1C WORKS FIELD LOCATIONS (2018-PA026)
• GROUP A-1: Slormwater Maintenance Group -North Arna

P09fTiONlTiTLE• 
_.._. _ . ..

(EACH El~LOYEE LISiID SEPARATELI~

. ...'HOUfI PER 6AY .. . _ HOURS

P~~K

ESTIMATED
HOURS
I~YI

HOURLY
WAGE RATE^

_. ..
CALCGLATED~

COS7SUN MON TUE VJEU THU FRI SAT

EATON YARD ..

•Hoed SecurNy Officer (1J

Z4

8

14

B

19

B

14

8

14

B

1-0

B

24

8:

1T!

56

6136

2912 518.52 S ~ ~ 53,93024
•Armed Severity Officer (2J g 6 6 6 6 6 B 46 2392 S1B.52 5 44,199.84
•Armed Security OFcu (3) 8 B i6 832 518.52 S 75,40H.64

HANSEN YARD

• Armed Secunry 0firer (iJ

24

B

8

B

8 B

B

B 8

B 8

24 d8

B 5fi

X576

7972 S18.52 S 53 930.24B

Armed Secun(y ORcer (2) g 8 16 032 518.52 S 15,408.64
•Armed Sxunty 07ficer (3J 8 8 76 832 578.52 S 75,408.64

PACOIMA DAM

•Unarmed Severity 07ficer (i)

74 0 0 0 D 14 1q /2 71d•(

8 8 B 24 1248 577.42 5 21,740.16
•Unarmed Secwlty OfFicer (Z) 6 6 6 7B 936 517.42 § 76.305.12

PACOIMA! HAN9EN, ET. AL. PAiROL9 24 74 14 14 14 14 24 f18 6Y36

•Unarmed Security O7rrcer (1J 8 B B B 8 8 B J56 2912 577A2 S 50,727.04
• Unarmed Security Olfxer (2) 8 6 6 6 6 6 B 46 2392 517.42 5 41,668.64
•Unarmed Securi(y Officer (3) 8 8 16 832 517.42 S 19,493.44

A~~RIONAL bNLALL _ __

•Armed Securr7y ORcer ON-CALL Varies 2000 518.52 5 ~~ 37,040.00
•Unarmed Security ~cer ON-CALL Varies 1000 517.42 S 17,420.00
•Armed 5entt1y Sergeant (Supernsor) ON-CALL Vanes 500 51924 $ 9,620.00
• F✓med Security Lfeufenanf /Manager) ON-CALL Varies 500 520 45 5 90 225.00

comm.r~INotas: Total Salaries I

-. _ _____... - _ ~.- .. ~ . ... ... I7) Vacallons. Sick Leave, Holida p

____ _ _. .. ._. _ __.__ _.._ f2)Health Insurance

(3) Pa II Terms 8 Workers' Com ensatbn

__ _ _ _ _ ___ _ (4) Welfare and Pension

Total Employee Banefita (1r2+7t4)

5) Eauipment Ca9ts

— -- _ _. ... . . . . ' __ (fi) Service and SuPPI Costs

__,_ ,. . _ .. _,_ ,__ _ (7 General entl AdministraUve Costs

_..—_. __.. ___ (B)Pfatit

Topl Other Costs (S+6r7+8

— • .. • • • •

S 477,625.64

S 35.347.01

y 23.D39.46

3 67,080.17

5 2,817.67

S 129,278.31

S 33.829.19

S 79.399.72

5 25,044.94

5 21J29.32

S 159,403.17

9 —'---' 705.307.12
All mnployeen elmvm mwl be FllLL-TINE empbyeee of Me m osc.uNeaaa __. __.___. _.. "—"'—"—'p p rnmptlonm vse PaM1-Tmeemployan has been pmntetl by the Courtly.
LhMq rape rate shad Ge el the wage vale es set forth In Form LW-3, LH§y Wage RateMwal Ac~uebnmis. ~ICm contratl lertn sP~~~9h muMple LF+Irig Wage Rates, the
hauly rsle 61ed Mrefn w~ the form LW-B must be the Hahn v/ Uw Iwo LNAg W ape Rates veer the canlract lemi.

Note: Th6 ms! malhvdWayy is to show. in tleb; how Uri Propnttr arNed al 05e rynposetl mntretl pica. This me(hodWoyy t W rpAecl employee dnss/firoLbnx to be used (e.q., landecape
mehfename kDaer, nnimq wpbvkw, e1c.); hews to De worked Ee1y, Meekly, end enrtuelfy by vedi denPrelbn; hdnly eM annual wages to 6e peA110 rich desx$ceWn; exLbnemd ermuel
payroll Waea; as1(mnrod ~nnwl Wbwnnas Iw vautbh fkk, hdftley, healllr anC wetlere, nntl pensvn. Roposer's rost~ hr hwerrc4 i~rpplles, epu¢men6 ovdlreetl, entl any other
mkcetlaneoua msta e'e io be shorn es mquesled fiese mtfs, due the grw~s W6ar msLs eM pye;leGpofq rtq'al ma(rh the total W Ne Prq~oserS annual pHce er gvoled M Form PW-7,
SchedWe o! 7rires. Whm there /s a d#ceyanry Oefween IM prte quoted n Fmn PW~2, SchedWe of FFkm, end fhk w# mNhodoloyy, Form LW-B, tlrc cortecfly calaileled prke Mdiefed h
.'v,,, PW-2. Schetluk o/Prca; shnA pevai

T!u a6ov~ Infwm~Uan wf campped hnm records Thal ere mII~We Io me ~t Ihb tlme and I dxlxe uid~r pan~lty of ury Ua! the ~tfo la Wv and icnuale wNhln the
nQUlmnmb o/ lh~ prvpocal.

Cypress Pnvete Security, LP kpc Nartu~a= ~~
Name of Plopoling EnIHyfFlfm Neme of AWtAriztd Repftaenlalive 51q re Au0 orized sentellve



EXHIBIT A.2

FORM LW-8.4A (North)
TERM 4 al 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (201&PA026)
• GROUP A-1: Sformwaler Maintenance Group -North Area

__.._
POSITIONlTITLE • 

_ _ _

BEACH EEAPLDYff IJSTE➢SEPARAiaY)

_ 'HOURS P~Ii-OAY~ ,.. _. _ .. __.
HOURS

P~~IX

. ...
E5T161ATEp
HOUFS
Pmw.or~

~. —' _
HOURLY
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EXHIBIT 8 —Service Contract General Requirements

SERVICE CONTRACT GENERAL REQUIREMENTS

SECTION 1

INTERPRETATION OF CONTRACT

A. Ambiguities or Discrepancies

Both parties have either consulted or had the opportunity to consult with counsel
regarding the terms of this Contract and are fully cognizant of all terms and
conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation
to be placed upon any position hereof or the applicability of the provisions
hereunder, neither party shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either party.

B. Definitions

Whenever in the Request for Proposals, Contract, Scope of Work, Specifications,
Terms, Requirements, and/or Conditions the following terms are used, the intent
and meaning shat( be interpreted as follows:

Agreement. The written, signed accord covering the perFormance of the requested
service.

Board. The Board of Supervisors of County of Los Angeles and Ex-Officio
Board of Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering the performance of the service and
the furnishing of labor, materials, supervision, and equipment in the performance
of the service. The Contract includes the Agreement, Exhibit A —Scope of Work
(Specifications), Exhibit B —Service Contract General Requirements,
Exhibit C —Internal Revenue Service Notice 1015, Exhibit D —Safely Surrendered
Baby Law Posters, Exhibit E —Defaulted Property Tax Reduction Program; and
other appropriate exhibits, amendments, and change orders. Included are all
supplemental agreements amending or extending the service to be performed,
which may be required to supply acceptable services specified herein.

Contractor. The person or persons, sole proprietor, partnership, joint venture,
corporation, or other legal entity who has entered into an agreement with County to
perform or execute the work covered by this Contract.

Contract Work or Work. The entire contemplated work of maintenance and repair to
be performed, and services rendered as prescribed in this Contract.
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Service Contract General Requirements —EXHIBIT 8

Countv. Includes County of Los Angeles, County of Los Angeles Department of
Public Works, Los Angeles County Road Department, and/or Los Angeles County
Engineer.

~. Calendar days) unless otherwise specified.

Direct Employee. Worker employed by Contractor under Contractor's State and
Federal taxpayer identification.

Director. The Director of Public Works, County of Los Angeles, as used herein,
includes the Road Commissioner, County of Los Angeles; County Engineer,
County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;
and/or authorized representative(s).

District. Los Angeles County Flood Control District, or Los Angeles County
Waterworks Districts, or Los Angeles County Consolidated Sewer Maintenance
District.

Employee Leasing. Any agreement to employ any worker, at any tier, that is
neither a Subcontract nor a direct employee relationship.

Fiscal Year. The 12-month period beginning July 1 and ending the following
June 30.

Maximum Contract Sum. The Maximum Contract Sum is the aggregate total
amount of compensation authorized by the Board.

Proposal. The written materials that a Proposer submits in response to a solicitation
document (Request for Proposals).

Proposer. Any individual, person or persons, sole proprietor, firm, partnership, joint
venture, corporation, or other legal entity submitting a Proposal for the work, acting
directly orthrough a duly authorized representative.

Public Works. County of Los Angeles Department of Public Works.

Solicitation. Request for Proposals, Invitation for Bids, Request for Statement of
Qualifications, or Request for Quotation.

Specifications. The directions, provisions, and requirements contained herein, as
supplemented by such special provisions as may be necessary pertaining to
method, manner, and place of performing the work under this Contract.

Subcontract. An agreement by the Contractor to employ a Subcontractor at any
tier; to employ or agree to employ a Subcontractor, at any tier.
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Service Contract General Requirements —EXHIBIT B

Subcontractor. Any individual, person or persons, sole proprietor, firm,
partnership, joint venture, corporation, or other legal entity furnishing supplies,
services of any nature, equipment, and/or materials to Contractor in furtherance
of the Contractor's performance of this Contract, at any tier, under oral or written
agreement. Please note, subcontracting is not allowed to perform any
service required by this Contract.

C. Headings

The headings herein contained are for convenience and reference only and are
not intended to define or limit the scope of any provision thereof.
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EXHIBIT 8 —Service Contract General Requirements

SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO
CONTRACT ADMINISTRATION

A. Amendments

1. For any change which affects the Scope of Work, Contract sum, payments,
or any term or condition included in this Contract, an amendment shall be
prepared and executed by Contractor and the Board or if delegated by the
Board. the Director. and Contractor.

2. The Board or County's Chief Executive Officer or designee may require the
addition and/or change of certain terms and conditions in this Contract
during the term of this Contract. County reserves the right to add and/or
change such provisions as required by the Board or the Chief Executive
Officer. To implement such changes, an amendment or a change order to
this Contract shall be prepared by Public Works and signed by the
Contractor.

3. County may, at its sole discretion, authorize extensions of time to this
Contracts term. Contractor agrees that such extensions of time shall not
change any other term or condition of this Contract during the period of
such extensions. To implement an extension of time, an amendment to this
Contract shall be prepared and executed by Contractor and the Board or if
delegated by the Board, the Director, and Contractor. To the extent that
extensions of time for Contractor performance do not impact either scope or
amount of this Contract, Public Works may, at its sole discretion, grant
Contractor extensions of time, provided the aggregate of all such extensions
during the life of this Contract shall not exceed 180 days.

4. For any change which does not materially affect the Scope of Work or any
other term or condition included under this Contract, a change order shall be
prepared by Public Works and signed by the Contractor. If the change order
is prepared by the Contractor, it shall be approved by Public Works and
signed by the Contractor and the County.

B. Assignment and Delegation

1. Contractor shall not assign its rights or delegate its duties under this
Contract, or both, whether in whole or in part, without the prior written
canse~t of County, in its discretion, and any attempted assignment or
delegation without such consent shall be null and void. For purposes of
Phis paragraph, County consent shall require a written amendment to this
Contract, which is formally approved and executed by Contractor and the
Board or if delegated by the Board, the Director, and Contractor. Any
payments by County to any approved delegatee or assignee on any claim
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EXHIBIT 8 —Service Contract General Requirements

under this Contract shall be deductible, at County's sole discretion, against
the claims which Contractor may have against County.

2. Shareholders, partners, members, or other equity holders of Contractor
may transfer, sell, exchange, assign, or divest themselves of any interest
they may have therein. However, in the event any such sale, transfer,
exchange, assignment, or divestment is effected in such a way as to give
majority control of Contractor to any person(s), corporation, partnership, or
legal entity other than the majority controlling interest therein at the time of
execution of this Contract, such disposition is an assignment requiring the
prior written consent of County in accordance with applicable provisions of
this Contract.

3. Any assumption, assignment, delegation, or takeover of any of
Contractor's duties, responsibilities, obligations, or performance of same
by any person or entity other than Contractor, whether through
assignment, Subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason whatsoever
without County's express prior written approval, shall be a material breach
of this Contract, which may result in the suspension or termination of this
Contract. in the event of such a termination, County shall be entitled to
pursue the same remedies against Contractor as it could pursue in the
event of default of Contractor.

C. Authorization Warranty

Contractor represents and warrants that the persons) executing this Contract for
Contractor is an authorized agent who has actual authority to bind Contractor to
each and every term, condition, and obligation of this Contract and that all
requirements of Contractor have been fulfilled to provide such actual authority.

D. Budget Reduction

In the event that the County's Board of Supervisors adopts, in any fiscal year, a
County Budget which provides for reductions in the salaries and benefits paid to
the majority of County employees and imposes similar reductions with respect to
County Contracts, the County reserves the right to reduce its payment obligation
under this Contract correspondingly for that fiscal year and any subsequent fiscal
year during the term of this Contract (including any extensions), and the services
to be provided by the Contractor under this Contract shall also be reduced
correspondingly. Except as set forth in the preceding sentence, the Contractor
shall continue to provide all or` the services set forth in this Contract. The
County's notice to the Contractor regarding said reduction in payment obligation
shall be provided within 30 calendar days of the Board's approval of such
actions.
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EXlilBlT 8 —Service Contract General Requirements

E. Complaints

Contractor shall develop, maintain, and operate procedures for receiving,
investigating, and responding to any complaints by any individual.

1. Within 12 business days after this Contracts efFective date, Contractor shall
provide County with Contractor's policy for receiving, investigating, and
responding to any complaints by any individual.

2. County will review Contractor's policy and provide Contractor with approval
of said plan or with requested changes.

3. If County requests changes in Contractor's policy, Contractor shall make
such changes and resubmit the plan wifhin five business days for County
approval.

4. If, at any time, Contractor wishes to change Contractor's policy, Contractor
shall submit proposed changes to County for approval before
implementation.

5. Contractor shall preliminarily investigate aBl complaints and notify the
Contract Manager of the status of the investigation within five business
days of receiving the complaint.

6. When complaints cannot be resolved informally, a system of
follow-through shall be instituted which adheres to formal plans for specific
actions and strict time deadlines.

7. Copies of all written responses shall be sent to the Contract Manager
within three business days of mailing to the complainant.

F. Compliance with Applicable Laws

1. In the pertormance of this Contract, Contractor shall comply with all
applicable Federal, State, and local laws, rules, regulations, ordinances,
directives, guidelines, policies, procedures, and all provisions required
thereby to be included in this Contract are hereby incorporated herein by
reference.

2. Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with any such laws, rules, regulations,
ordinances, directives, guidelines, policies, or procedures as determined
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EXNlBlT 8 —Service Contract General Requirements

by County in its sole judgment. Any legal defense pursuant to
Contractor's indemnification obligations under this paragraph shall be
conducted by Contractor and performed by counsel selected by
Contractor and approved by County. Notwithstanding the preceding
sentence, County shall have the right to participate in any such defense at
its sole cost and expense, except that in the event Contractor fails to
provide County with a full and adequate defense, as determined by
County in its sole judgment, County shall be entitled to retain its own
counsel including, without limitation, County Counsel, and to
reimbursement from Contractor for all such costs and expenses incurred
by County in doing so. Contractor shall not have the right to enter into any
settlement, agree to any injunction or other equitable relief, or make any
admission, in each case, on behalf of County wifhout County's prior written
approval.

G. Compliance with Civil Rights Laws

Contractor hereby assures that it will comply with Subchapter VI of the
Civil Rights Act of 1964, 42 USC Sections 2000 (e)(1) through 2000 (e)(17), to
the end that no person shall, on the grounds of race, creed, color, sex, religion,
ancestry, age, condition of physical disability, marital status, political afFiliation, or
national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under this Contract or under any project,
program, or activity supported by this Contract. Contractor shall comply with its
EEO Certification (Form PW-7}.

H. Confidentiality

1. Contractor shall maintain the confidentiality of all records obtained from
County under this Contract in accordance with alI applicable Federal,
State, and local laws, ordinances, regulations, and directives relating to
confidentiality.

2. Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with this paragraph, as determined by County
in its sole judgment. Any legal defense pursuant to Contractor's
indemnification obligations under this paragraph shall be conducted by
Contractor and performed by counsel selected by Contractor and
approved by County. Notwithstanding the preceding sentence, County
shall have the right to participate in any such defense at its sole cost and
expense, except that in the event Contractor fails to provide County with a
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full and adequate defense, as determined by County in its sole judgment,
County shall be entitled to retain its own counsel including, without
limitation, County Counsel, and to reimbursement from Contractor for alI
such costs and expenses incurred by County in doing so. Contractor shall
not have the right to enter into any settlement, agree to any injunction, or
make any admission, in each case, on behalf of County without County°s
prior written approval.

R

3. Contractor shall inform all of its o~cers, employees, agents, and
Subcontractors providing services hereunder of the confidentiality
provisions of this Contract.

Conflict of Interest

1. No County employee whose position with County enables such employee to
influence the award of this Contract or any competing Contract, and no
spouse or economic dependent of such employee shall be employed in any
capacity by Contractor or have any other direct or indirect financial interest in
this Contract. No officer or employee of Contractor who may financially
benefit from the performance of the work hereunder shall in any way
participate in County's approval, or ongoing evaluation, of such work, or in
any way attempt to unlawfully influence County's approval or ongoing
evaluation of such work.

2. Contractor represents and warrants that it is aware of, and its authorized
officers have read, the provisions of Los Angeles County Code,
Section 2.180.010, "Certain Contracts Prohibited," and that execution of this
Agreement will not violate those provisions. Contractor shall comply with all
conflict of interest laws, ordinances, and regulations now in effect or
hereafter to be enacted during the term of this Contract. Contractor warrants
that it is not now aware of any facts that create a conflict of interest. If
Contractor hereafter becomes aware of any facts that might reasonably be
expected to create a conflict of interest, it shall immediately make full written
disclosure of such facts to County. Full written disclosure shall include, but
is not limited to, identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply with the
provisions of this paragraph shall be a material breach of this Contract
subjecting Contractor to either Contract termination for default or debarment
proceedings ar both. Contractor must sign and adhere to the "Conflict of
Interest Certification" (Form PW-5).

Consideration of Hiring County Employees Targeted for Layoffs or Former County
Employees on Reemplovmenf List

Should Contractor require additional or replacement personnel after the effective
date of this Contract to perform the services set forth herein, Contractor shall
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EXHIBIT B —Service Contract Genera! f2equirements

give first consideration for such employment openings to qualified permanent
County employees who are targeted for layoff or qualified, former County
employees who are on a reemployment list during the life of this Contract.

K. Consideration of Hirinq GAIN and GROW Participants

1. Should Contractor require additional or replacement personnel after the
effective date of this Contract, Contractor shall give consideration for any
such employment openings to participants in County's Department of
Public Social Services Greater Avenues for Independence
(GAIN) Program and General Relief Opportunity for Work (GROW)
Program who meet Contractor's minimum qualifications for the open
position. For this purpose, consideration shall mean that Contractor will
interview qualified candidates. County will refer GAIN and GROW
participants by category to Contractor. Contractors shall report all job
openings with job requirements to: GAINGROW(a~dpss.lacountv.gov and
BSERVICESna.wdacs.lacountv.ctov and DPSS will refer qualified
GAIN/GROW job candidates.

2. In the event that both laid-off County employees and GAIN and GROW
participants are available for hiring, County employees shall be given
first priority.

L. Contractor's Acknowledgment of County's Commitment to Child Support
Enforcement

Contractor acknowledges that County places a high priority on the enforcement
of child support laws and the apprehension of child support evaders. Contractor
understands that it is County's policy to encourage all County Contractors to
voluntarily post County's L.R.'s Most Wanted: Delinquent Parents poster in a
prominent position at Contractor's place of business. County's Child Support
Services Department will supply Contractor with the poster to be used.

M. Contractor's Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The
"Nonprofit Integrity Act of 2004" (SB 1262, Chapter 919) increased Charitable
Purposes Act requirements. By requiring Contractors to complete the Charitable
Contributions Certification (Form PW-12), County seeks to ensure that ali County
Contractors which receive or raise charitable contributions comply with California
law in order to proteci County and its taxpayers. A Contractor which receives or
raises charitable contributions without complying with its obligations under
California law commits a material breach subjecting it to either Contract
termination for default or debarment proceedings or both.
(Los Angeles County Code, Chapter 2202).
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N. Contractor's Warranty of Adherence to County's Child Support Compliance
Program

T. Contractor acknowledges that County has established a goal of ensuring
that all individuals who benefit financially from County through Contracts
are in compliance with their court-ordered child, family, and spousal
support obligations in order to mitigate the economic burden otherwise
imposed upon County and its taxpayers.

2. As required by County's Child Support Compliance Program (Los Angeles
County Code, Chapter 2.200), and without limiting Contractor's duty under
this Contract to comply with all applicable provisions of law, Contractor
warrants that it is now in compliance and shall during the term of this
Contract maintain compliance with the employment and wage reporting
requirements as required by the Federal Social Security Act
(42 USC Section 653a) and California Unemployment Insurance Code,
Section 1088.5, and shall implement alI lawfully served Wage and
Earnings Withholding Orders or Child Support Services Department
Notices of Wage and Earnings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section 706.031
and Family Code, Section 5246(b).

O. County°s Quality Assurance Plan

County or its agent will monitor the Contractor's performance under this Contract
on not less than an annual basis. Such monitoring will include assessing
Contractor's compliance with all this Contract's terms and conditions and
performance standards. Contractor deficiencies which County determines are
significant or continuing and that may place performance of this Contract in
jeopardy, if not corrected, will be reported to the Board. The report will include
improvement/corrective action measures taken by County and Contractor.
If improvement does not occur consistent with the corrective action measures,
County may suspend or terminate this Contract for default or impose other
penalties as specified in this Contract.

P. Damage to County Facilities. Buildings, or Grounds

1. Contractor shall repair, or cause to be repaired, at its own cost, any and all
damage to County facilities, buildings, or grounds caused by Contractor,
employees, or agents of Contractor.

2. Such repairs shall be made immediately after Contractor has become
aware of such damage, but in no event later than 30 days after the
occurrence. If Contractor fails to make timely repairs, County may make
any necessary repairs. All costs incurred by County, as determined by
County, for such repairs shall be repaid by Contractor by cash payment
upon demand. County may deduct from any payment otherv✓ise due
Contractor for costs incurred by County to make such repairs.
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Q. Employment Eligibilifv Verification

1. Contractor warrants that it fully complies with alI Federal and State
statutes and regulations regarding the employment of aliens and others
and that alI of its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in Federal and State
statutes and regulations. Contractor shall obtain, from all covered
employees performing services hereunder, all verification and other
documentation of employment eligibility status required by Federal and
State statutes and regulations including, but not limited to, the Immigration
Reform and Control Act of 1986 (P.L. 99-603), or as they currently exist
and as they may be hereafter amended. Contractor shall retain alb such
documentation for all covered employees for the period prescribed by law.

2. Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected O~cials, Officers, Agents,
Employees, and Volunteers from employer sanctions and any other
liability which may be assessed against Contractor or County or both in
connection with any alleged violation of Federal or State statutes or
regulations pertaining to the eligibility for employment of persons
performing services under this Contract.

R. Facsimile Representations

At the discretion of County, County may agree to regard facsimile
representations of original signatures of Contractor's authorized officers, when
appearing in appropriate places on the change notices and amendments
prepared pursuant to this Exhibits Amendments, and received via
communications facilities; as legally sufficient evidence that such original
signatures have been affixed to change notices and amendments to this
Contract, such that the Contractor need not follow up facsimile transmissions of
such documents with subsequent (nonfacsimile} transmission of ."original"
versions of such documents.

5. Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair Labor
Standards Act and shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected O~cials, Officers, Agents, Employees,
and Volunteers from any and all liability including, but not limited to, wages,
overtime pay, liquidated damages, penalties, court costs, and attorneys' fees
arising under any wage and hour law including, but not limited to, the Federal
Fair Labor Standards Act, for work performed by Contractor's employees for
which County may be found jointly or solely liable.
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T. Force Maieure

1. Neither party shall be liable for such party's failure to perform its
obligations under and in accordance with this Contract, if such failure
arises out of fires, floods, epidemics, quarantine restrictions, other natural
occurrences, strikes, lockouts (other than a lockout by such party or any of
such party's Subcontractors}, freight embargoes, or other similar events to
those described above, but in every such case the failure to perform must
be totally beyond the control and without any fault or negligence of such
party (such events are referred to in this subparagraph as "force majeure
events").

2. Notwithstanding the foregoing, a default by a Subcontractor of Contractor
shall not constitute a force majeure event, unless such default arises out
of causes beyond the control of both Contractor and such Subcontractor,
and without any fault or negligence of either of them. In such case,
Contractor shall not be liable for failure to perform, unless the goods or
services to be furnished by the Subcontractor were obtainable from other
sources in sufficient time to permit Contractor to meet the required
performance schedule. As used in this subparagraph, the term
"Subcontractor" and "Subcontractors" mean Subcontractors at any tier.

3. In the event Contractor's failure to perform arises out of a force majeure
event, Contractor agrees to use commercially reasonable best efforts to
obtain goods or services from other sources, if applicable, and to
otherwise mitigate the damages and reduce the delay caused by such
force majeure event.

U. Governing Laws. Jurisdiction, and Venue

This Contract shall be governed by, and construed in accordance with the laws of
the State of California. To the maximum extent permitted by applicable law,
Contractor and County agree and consent to the exclusive jurisdiction of the courts
of the State of California for all purposes concerning this Contract and further agree
and consent that venue of any action brought in connection with or arising out of
this Contract, shall be exclusively in the County of Los Angeles.

V. Most Favored Public Entity

If the Contractor's prices decline, or should the Contractor at any time during the
term of this Contract provide the same goods or services under similar quantity
and delivery conditions fo the State or California or any county, municipality, or
district of the State at prices below those set forth in this Contract, then such lower
prices shall be immediately extended to the County.
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W. Nondiscrimination and Affirmative Action

1. Contractor certifies and agrees that all persons employed by it, its
affiliates, subsidiaries, or holding companies are and shall be treated
equally without regard to or because of race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital status, or
political affiliation, in compliance with all applicable Federal and State
antidiscrimination laws and regulations.

2. Contractor shall certify to, and comply with, the provisions of Contractor's
Equal Employment Opportunity (EEO) Certification (Form PW-7).

3. Contractor shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disability, marital status, or political affiliation, in compliance with
all applicable Federal and State antidiscrimination laws and regulations.
Such action shall include, but not be limited to, employment, upgrading,
demotion, transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation, and selection of
training, including apprenticeship.

4. Contractor certifies and agrees that it will deal with its Subcontractors,
bidders, or vendors without regard to or because of race, color, religion,
ancesfry, national origin, sex, age, physical or mental disability, marital
status, or political affiliation.

5. Contractor certifies and agrees that it, its affiliates, subsidiaries, or holding
companies shall comply with all applicable Federal and State laws and
regulations to the end that no person shall, on the grounds of race, color,
religion, ancestry, national origin, sex, age, physical or mental disability,
marital status, or political affiliation, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under
this Contract or under any project, program, or activity supported 6y this
Contract.

6. Contractor shall allow County representatives access to Contractor`s
employment records during regular business hours to verify compliance
with the provisions of this paragraph when so requested by County.

7. If County finds that any of the above provisions have been violated, such
violation shall constitute a material breach of this Contract upon which
County may terminate for default or suspend this Contract. While County
reserves the right to determine independently that the antidiscrimination
provisions of this Contract have been violated, in addition, a determination
by the California Fair Employment Practices Commission or the
Federal Equal Employment Opportunity Commission that Contractor has
violated Federal or State antidiscrimination laws or regulations shall
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constitute a finding by County that Contractor has violated the
antidiscrimination provisions of this Contract.

X.

Y

..

8. The parties agree that in the event Contractor violates any of the
antidiscrimination provisions of this Contract, County shall, at its sole
option, be entitled to a sum of $500 for each violation pursuant to
California Civil Code, Section 1671, as liquidated damages in lieu of
terminating or suspending this Contract.

Nonexclusivitv

Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with Contractor. This Contract shall not restrict County from
acquiring similar, equal, or like goods and/or services from other entities or
sources.

No Payment for Services Provided Following Expiration/Suspension/Termination of
Contract

Contractor shall have no claim against County for payment of any money or
reimbursement, of any kind whatsoever, for any service provided by Contractor
after the expiration, suspension, or other termination of this Contract. Should
Contractor receive any such payment, it shall immediately notify County and shall
immediately repay all such funds to County. Payment by County for services
rendered after expirationlsuspension/termination of this Contract shall not
constitute a waiver of County's right to recover such payment from Contractor.
This provision shall survive the expiration/suspension/termination of this
Contract.

Notice of Delays

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to delay
the timely performance of this Contract, that party shall, within one business day,
give notice thereof, including alI relevant information with respect thereto, to the
other party.

Notice of Disputes

Contractor shall bring to the attention of the Contract Manager any dispute
between County and Contractor regarding the performance of services as stated
in this Contract. If the Contract Manager is not able to resolve the dispute, the
Director will resolve it.

Notice to Employees Regardinp the Federal Earned Income Credit

Contractor shall notify its employees, and shall require each Subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
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Credit under the Federal income tax laws. Such notice shall be provided in
accordance with the .requirements set forth in Internal Revenue Service
Notice 1015 (Exhibit C).

CC. Notices

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enclosing the same in a sealed envelope addressed
to the party for whom intended and by depositing such envelope with postage
prepaid with the United States Post Office and any such notice and the envelope
containing the same shall be addressed to Contractor at its place of business, or
such other place as may be hereinafter designated in writing by Contractor. The
notices and envelopes containing the same to County shall be addressed to:

Contracting Manager, Business Relations and Contracts Division
County of Los Angeles Department of Public Works
P.O. Box 1460
Alhambra, CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such
suspension or termination would be sufficient notice to Contractor. Actual
knowledge of such suspension or termination by an individual Contractor or by a
copartner, if Contractor is a partnership; or by the president, vice president,
secretary, or general manager, if Contractor is a corporation; or by the managing
agent regularly in charge of the work on behalf of said Contractor shall in any
case be sufficient notice.

DD. Publicity

Contractor shall not disclose any details in connection with this Contract to any
person or entity except as may be otherwise provided hereunder or required by
Iaw. However, in recognizing Contractor's need to identify its services and
related clients to sustain itself, County shall not inhibit Contractor from publicizing
its role under this Contract within the following conditions:

1. Contractor shall develop all publicity material in a professional manner.

2. During the term of this Contract, Contractor shall not, and shall not
authorize another to, publish or disseminate commercial advertisements,
press releases, feature articles, or other materials using the name of
County without the prior written consent of the Contract Manager. County
shall not unreasonably withhold such written consent.

3. Contractor may, without prior written consent of County, indicate in its
proposals and sales materials that it has been awarded this Contract with
County, provided that the requirements of this paragraph shall apply.
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EE. Public Records Act

1. Any documents submitted by Contractor; all information obtained in
connection with County's right to audit and inspect Contractor's
documents, books, and accounting records pursuant to this
Exhibit's Record Retention and Inspection/Audit Settlement of this
Contracf; as well as those documents which were required to be submitted
in response to the RFP used in the solicitation process for this Contract,
become the exclusive property of County. All such documents become a
matter of public record and shall be regarded as public records, except
those documents that are marked "Trade Secret," "Confidential,°' or
"Proprietary" and are deemed excluded from disclosure under
Government Code 6250 et seq. (Public Records Act). County shall not in
any way be liable or responsible for the disclosure of any such records
including, with limitation, those so marked, if disclosure is required by law,
or by an order issued by a court of competent jurisdiction.

2. In the event County is required to defend an action on a Public Records
Act request for any of the aforementioned documents, information, books,
records, and/or contents of a proposal marked "Trade Secret,"
"Confidential," or "Proprietary," Contractor agrees to defend and indemnify
County from all costs and expenses, including reasonable attorney's fees,
in connection with any requested action or liability arising under the
Public Records Act.

FF. Record Retention and Inspection/Audit Settlement

Contractor shall maintain accurate and complete financial records of its activities
and operations relating to this Contract in accordance with generally accepted
accounting principles. Contractor shall also maintain accurate and complete
employment and other records relating to its performance of this Contract.
Contractor agrees that County, or its authorized representatives, shall have access
to and the right to examine, audit, excerpt, copy, or transcribe any pertinent
transaction, activity, or record relating to this Contract. All such material including,
but not limited to, all financial records, bank statements, cancelled checks, or other
proof of payment, timecards, sign-in/sign-out sheets, and other time and
employment records, and proprietary data and information shall be kept and
maintained by Contractor and shall be made available to County during the term of
this Contract and for a period of five years thereafter unless County's written

permission is given to dispose of any such material prior to such time. All such
material shall be maintained by Contractor at a location in County, provided that if
any such material is located outside County, then, at County's option, Contractor
shall pay County for travel, per diem, and other costs incurred by County to
examine, audit, excerpt, copy, or transcribe such material at such other location.
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1. In the event that an audit of Contractor is conducted specifically regarding
this Contract by any Federal or State auditor, or by any auditor or
accountant employed by Contractor or otherwise, then Contractor shall file
a copy of such audit report with County's Auditor-Controller within 30 days
of Contractor's receipt thereof, unless otherwise provided by applicable
Federal or .State law or under this Confract. Subject to applicable law,
County shall make a reasonable effort to maintain the confidentiality of such
audit report(s).

2. Failure on the part of Contractor to comply with any of the provisions of this
paragraph sha(I constitute a material breach of this Contract upon which
County may suspend or terminate for default or suspend this Contract.

3. If, at any time during the term of this Contract or within five years after the
expiration or termination of this Contract, representatives of County conduct
an audit of Contractor regarding the work performed under this Contract,
and if such audit finds that County's dollar liability for any such work is less
than payments made by County to Contractor, then the difference shall be
either: a) repaid by Contractor to County by cash payment upon demand or
b) at the sole option of County's Auditor-Controller, deducted from any
amounts due to Contractor from County, whether under this Contract or
otherwise. If such audit finds that County's dollar liability for such work is
more than the payments made by County to Contractor, then the difference
shall be paid to Contractor by County by cash payment, provided that in no
event shall County's maximum obligation for this Contract exceed the funds
appropriated by County for the purpose of this Contract.

4. in addition to the above, the Contractor agrees, should the
County or its authorized representatives determine, in the County's sole
discretion, that it is necessary or appropriate to review a broader scope of
the Contractor's records (including, certain records related to non-County
Contracts) to enable the County to evaluate the Contractor's compliance
with the County's Living Wage Program, that the Contractor shall promptly
and without delay provide to the County, upon the written request of the
County or its authorized representatives, access to and the right to
examine, audit, excerpt, copy, or transcribe any and all transactions,
activities, or records relating to any of its employees who have provided
services to the County under this Contract, including without limitation,
records relating to work performed by said employees on the Contractor's
non-County Contracts. The Contractor further acknowledges that the

foregoing requirement in this subparagraph relative to Contractor's
employees who have provided services to the County under this Contract is
for the purpose of enabling the County in its discretion to verify the
Contractor's full compliance with and adherence to California labor laws and
the County's Living Wage Program. Ali such materials and information
including, but not limited to, all financial records, bank statements, cancelled

-6.17- Field Security: Group A-1
SWMD North Area



EXHIBIT 8 —Service Contract General Requirements

checks or other proof of payment, timecards, sign-in/sign-out sheets and
other time and employment records, and proprietary data and information,
shall be kept and maintained by the Contractor and shall be made available
to the County during the term of this Contract and for a period of five years
thereafter unless the County's written permission is given to dispose of any
such materials and information prior to such time. All such materials and
information shall be maintained by the Contractor at a location in
Los Angeles County, provided that if any such materials and information is
located outside Los Angeles County, then, at the County's option, the
Contractor shall pay the County for travel, per diem, and other costs
incurred by the County to examine, audit, excerpt, copy, or transcribe such
materials and information at such other location.

GG. Recycled-Content Paper Products

Consistent with Board policy to reduce the amount of solid waste deposited at
County landfills, Contractor agrees to use recycled-content paper to the
maximum event possible under this Contract.

HH. Contractor's Employee Criminal Background Investigation

Each of Contractor's stafF perForming services under this Contract, who is in a
designated sensitive position, as determined by County in County's sole
discretion, shall undergo and pass a background investigation to the satisfaction
of County as a condition of beginning and continuing to perform services under
this Contract. Such background investigation must be obtained through
fingerprints submitted to the California Department of Justice to include State,
local, and federal-level review, which may include, but shall not be limited to,
criminal conviction information. The fees associated with the background
investigation shall be at the expense of the Contractor, regardless of whether the
member of Contractor's staff passes or fails the background investigation.

If a member of Contractor's staff does not pass the background investigation,
County may request that the member of Contractor's staff be removed
immediately from performing services under the Contract. Contractor shall
comply with County's request at any time during the term of the Contract. County
will not provide to Contractor or to Contractor's staff any information obtained
through the County's background investigation

County, in its sole discretion, may immediateBy deny or terminate facility access
to any member of Contractor's staff that does not pass such investigation to the
satisfaction of the County or whose background or conduct is incompatible with
County facility access.

Disqualifica4ion of any member of Contractor's staff pursuant to this section shall
not relieve Contractor of its obligation to complete all work in accordance with the
terms and conditions of this Contract.
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Subcontracting

The requirements of this Contract may not be subcontracted by Contractor without
the advance written approval of County. Any attempt by Contractor to Subcontract
without the prior written consent of County may be deemed a material breach of
this Contract and the County may suspend or terminate for this Contract default.

If Contractor desires to Subcontract, Contractor shall provide the following
information promptly at County's request:

a. R description of the work to be performed by the Subcontractor.

b. A draft copy of the proposed Subcontract.

c. Other pertinent certifications or licenses requested by County.

2. Contractor shall indemnify, defend, and hold County harmless with respect
to the activities of each and every Subcontractor in the same manner and
to the same degree as if such Subcontractors) were Contractor
employees.

Contractor shall remain fully responsible for all performances required of it
under this Contract, including those that the Contractor has determined to
Subcontract, notwithstanding County's approval of Contractor's proposed
Subcontract.

4. Countys consent to Subcontract shall not waive County's right to prior and
continuing approval of any and all personnel, including Subcontractor
employees, providing services under this Contract. Contractor is
responsible to notify its Subcontractors of this County right.

County's Contract Manager is authorized to act for and on behalf of County
with respect to approval of any Subcontract and Subcontractor employees.

6. Contractor shall be solely liable and responsible for all payments or other
compensation to all Subcontractors and their o~cers, employees, agents,
and successors in interest arising through services performed hereunder,
notwithstanding County's consent to Subcontract.

7. Contractor shall obtain certificates of insurance, which establish that the
Subcontractor maintains all the programs of insurance required by County
from each approved Subcontractor. Contractor shall ensure delivery of all
such documents to Business Relations and Contracts Division, P.O. Box
1460, Alhambra, California 91802-1460, before any Subcontractor
employee may perform any work hereunder.

8. Employee Leasing is prohibited.
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JJ. Validity

If any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and the application of
such provision to other persons or circumstances shall not be affected thereby.

KK. Waiver

No waiver by County of any breach of any provision of this Contract shall
constitute a waiver of any other breach of said provision or of any other provision
of this Contract. Failure of County to enforce at anytime, or from time to time,
any provision of this Contract shall not be construed as a waiver thereof.

LL. Warranty Againsf Contingent Fees

1. Contractor warrants that no person or selling agency has been employed
or retained to solicit or secure this Contract upon an agreement or
understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial
or selling agencies maintained by Contractor for the purpose of securing
business.

2. For breach of this warranty, County shall have the right, in its sole
discretion, to suspend or terminate this Contract for default, deduct from
amounts owing to the Contractor, or otherwise recover, the full amount of
such commission, percentage, brokerage, or contingent fee.

MM. Time OfF for Voting

The Contractor shall notify its employees, and shall require each Subcontractor
to notify and provide to its employees, information regarding the time off for
voting law (Elections Code, Section 14000}. Not less than ten days before every
Statewide election, every Contractor and Subcontractors shall keep posted
conspicuously at the place of work, if practicable, or elsewhere where it can be
seen as employees come or go to their place of work, a notice setting forth the
provisions of Section 14000.

NN. Local Small Business Enterprise Utilization

When requested by the County, the Contractor shall provide to the County via
methods specified by the County, such as submission of electronic live (or
dynamic) data on invoices for the prime and all subcontractors using County-
designated third party software system or to a County approved website, or other
means of submitting expenditure information on subcontractors, including but not
limited to the following information: the name, business address and telephone
numberlemail address of each subcontractor.
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In addition, the Contractor shall be required to provide each of the specified
subcontractor Local Small Business Enterprise (SBE), Disabled Veteran
Business Enterprise (DVBE), and Social Enterprise (SE) status (i.e., whether any
of the listed subcontractors are Local SBE's) and the proposed monetary amount
of the work the subcontractor will perform on each Notice to Proceed. At the time
of submittal of each invoice, the Contractor shall indicate, via methods specified
by the County, the actual dollar amounts paid to each listed subcontractor who
performed work on the project. The subcontractor may be requested to confirm
receipt of the actual payment to the subcontractor by the prime.

The parties agree that it will be impracticable or extremely difFicult to fix the
extent of actual damages resulting from the failure to the Contractor to comply
with this Section. The parties will agree that under the current circumstances a
reasonable estimate of such damages is specified in Exhibit F, Performance
Requirements Summary, and that the Contractor shall be liable to the County for
said amount.

If in the judgment of the Director, or his/her designee, the Contractor is deemed
to be in non-compliance with the terms and obligations, the Director or hislher
designee, at his/her option, in addition to, or in lieu of, other remedies provided in
Exhibit F, Performance Requirements Summary, may deduct and withhold
liquidated damages from County's final payment to the Contractor.

00. Compliance with County's Zero Tolerance Human Trafficking

Contractor acknowledges that the County has established a Zero Tolerance
Human Trafficking Policy prohibiting contractors from engaging in human
trafficking.

If a Contractor or member of Contractor's staff is convicted of a human tracking
offense, the County shall require that the Contractor or member of Contractor's
staff be removed immediately from performing services under the Contract.
County will not be under any obligation to disclose confidential information
regarding the offenses other than those required by law.

Disqualification of any member of Contractor's staff pursuant to this paragraph
shall not relieve Contractor of its obligation to complete all work in accordance
with the terms and conditions of this Contract.

PP. Method of Payment and Required Information

The County may, at its sole discretion, determine the most appropriate, e~cient,
secure, and timely form of paymenf for any amounts due for goods andlor
services provided under a Contract with the County. Contractors further agree
that the default form of payment shall be Electronic Funds Transfer (EFT) or
direct deposit, unless an alternative method of payment is deemed appropriate
by the Auditor-Controller (A-C}.
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Upon Contract award and at the request of the A-C and/or the Department of
Public Works, the Contractor shall provide the A-C with electronic banking and
related information for the Contractor and/or any other payee that the Contractor
designates to receive payment pursuant to this Contract. Such electronic
banking and related information includes, but is not limited to: bank account
number and routing number, legal business name, valid taxpayer identification
number or TIN, a working e-mail address capable of receiving remittance advices
and other payment related correspondence, and any other information that the
A-C determines is reasonably necessary to process the payment and comply
with all accounting, record keeping, and tax reporting requirements.

Any provision of law, grant, or funding agreement requiring a specific form or
method of payment other than EFT or direct deposit shall supersede this
requirement with respect to those payments, Upon Contract award or at any time
during the duration of the Contract, a contractor may submit a written request for
an exemption to this requirement. Such request must be based on specific legal,
business or operational needs and explain why the payment method designated
by the A-C is not feasible and an alternative is necessary. The A-C, in
consultation with the Department of Public Works, shall decide whether to
approve exemption requests.

QQ. Compliance with Fair Chance Employment Hiring Practices

Contractor shall comply with fair chance employment hiring practices set forth in
California Government Code Section 12952, Employment Discrimination:
Conviction History. Contractor's violation of this paragraph of the Contract may
constitute a material breach of the Contract. In the event of such material breach,
County may, in its sole discretion, terminate the Contract.

RR. Compliance with County Policy of Equity

The Contractor acknowledges that the County takes its commitment to
preserving the dignity and professionalism of the workplace very seriously, as set
forth in the County Policy of Equity (CPOE) (https://ceop.lacountv.aov/). The
Contractor further acknowledges that the County strives to provide a workplace
free from discrimination, harassment, retaliation and inappropriate conduct
based on a protected characteristic, and which may violate the CPOE. The
contractor, its employees and subcontractors acknowledge and certify receipt
and understanding of the CPOE. Failure of the Contractor, its employees or its
subcontractors to uphold the County's expectations of a workplace free from
harassment and discrimination, including inappropriate conduct based on a
protected characteristic, may subject the Contractor fo tarminafion of contractual
agreements as well as civil liability.
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S5. Compliance with Emglovee Retention Policv

In situations where a Contractor is in default or unable to execute the terms of
a security services agreement, and due to exigent circumstances, the County
is required to continue the provision of security services without conducting a
competitive solicitation, the following policy shall apply:

1. The new Contractor shall offer employment to all Retention Employees
who are qualified for such jobs. A "Retention Employee" is an individual
who: (a) is not an exempt employee under the minimum wage and
maximum hour exemptions defined in the Federal Fair Labor Standards
Act; (b) has been employed by a contractor under a predecessor
security services contract with the County for at least 6 months prior to
the date of this Contract; and (c) is, or will be terminated from his or her
employment as a result of the County entering into this Contract.

2. The Contractor shall not be required to hire a Retention Employee who:
(a) has been convicted of a crime related to the job or his or her
perFormance; or (b) fails to meet any other County requirement for
employees of the Contractor.

3. The Contractor shall not terminate a Retention Employee, except for
cause, until the earlier of: (a) the first 90 days of employment under the
Contract; or (b) the termination of the Contract. Thereafter,
the Contractor may retain a Retention Employee on fhe same terms and
conditions as the Contractor's other employees.
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SECTION 3

TERMINATEONS/SUSPENSIONS

A. TerminationlSuspension for Breach of Warranty to Maintain Compliance with
County's Child Support Compliance Program

Failure of Contractor to maintain compliance with the requirements set forth in
this Exhibits Contractor's Warranty of Adherence to County's Child Support
Compliance Program shall constitute a default under this Contract. Without
limiting the rights and remedies available to County under any other provision of
this Contract, failure of Contractor to cure such default within 90 calendar days of
written notice shall be grounds upon which the County may suspend or terminate
this Contract pursuant to this Exhibit's TerminationlSuspension for Default, and
pursue debarment of Contractor pursuant to Los Angeles County Code,
Chapter 2.202.

B. Termination(Suspension for Convenience

1. This Contract may be suspended or terminated, in whole or in part, from
time to time, when such action is deemed by County, in its sole discretion,
to be in its best interest. Suspension or termination of work hereunder
shall be effected by notice of suspension or termination to Contractor
specifying the extent to which performance of work is suspended or
terminated and the date upon which such suspension or termination
becomes effective. The date upon which such suspension or termination
becomes effective shall be no less than ten days after the notice is sent.

2. After receipt of a notice of suspension or termination and except as
otherwise directed by County, Contractor shall:

a. Stop work under this Contract on the date and to the extent specified
in such notice.

b. Complete performance of such part of the work as shall not have
been suspended orterminated by such notice.

3. All material including books, records, documents, or other evidence bearing
on the costs and expenses of Contractor under this Contract shall be
maintained by Contractor in accordance with this Exhibit's Record Retention
and Inspection/Audit Settlement.

4. If this Contract is suspended or terminated, Contractor shall complete
within the Director's suspension or termination date contain within the
notice of suspension or termination, those items of work which are in
various stages of completion, which the Director has advised the
Contractor are necessary to bring the work to a timely, logical, and orderly
end. Reports, samples, and other materials prepared by Contractor under
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this Contract shall be delivered to County upon request and shall become
the property of County.

C. Termination/Suspension for Default

1. County may, by written notice to Contractor, suspend or terminate the
whole or any part of this Contract, if, in the judgment of the County:

a. Contractor has materially breached this Contract; or

b. Contractor fails to timely provide and/or satisfactorily pertorm any
task, deliverable, service, or other work required under this
Contract; or

c. Contractor fails to demonstrate a high probability of timely fulfillment
of performance requirements under this Contract, or of any
obligations of this Contract and in either case, fails to demonstrate
convincing progress toward a cure within five working days (or such
longer period as County may authorize in writing) after receipt of
written notice from County specifying such failure.

2. In the event County suspends or terminates this Contract in whole or in
part pursuant to this paragraph, County may procure, upon such terms
and in such manner, as County may deem appropriate, goods and
services similar to those so suspended or terminated. Contractor shall be
liable to County for any and all excess costs incurred by County, as
determined by County, for such similar goods and services. Contractor
shall continue the performance of this Contract to the extent not
suspended or terminated under the provisions of this paragraph.

3. Except with respect to defaults of any Subcontractor, Contractor shall not
be liable for any excess costs of the type identified in
subparagraph "2'° above, if its failure to perform this Contract arises out of
causes beyond the control and without the fault or negligence of
Contractor. Such causes may include, but are not limited to, acts of God
or of the public enemy, acts of County in either its sovereign or contractual
capacity, acts of the Federal or State government in its sovereign
capacity, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather; but in every case, the failure
to perform must be beyond the control and without the fault or negligence
of Contractor. If the failure to perform is caused by the default of a
Subcontractor, and if such default arises out of causes beyond the control
of both Contractor and Subcontractor, and without the fault or negligence
of either of them, Contractor shall not be liable for any such excess costs
for failure to perform, unless the goods or services to be furnished by the
Subcontractor were obtainable from other sources in sufficient time to
permit Contractor to meet the required delivery schedule.
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4. If, after County has given notice of termination or suspension under the
provisions of this paragraph, it is determined by County that Contractor
was not in default under the provisions of this paragraph or that the default
was excusable under the provisions of this paragraph, the rights and
obligations of the parties shall be the same as if the notice of termination
or suspension had been issued pursuant to this
Exhibits Termination/Suspension for Convenience.

5. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

6. As used herein, the terms "Subcontractor" and "Subcontractors" mean
Subcontractor at any tier.

D. Termination/Suspension for Improper Consideration

1. County may, by written notice to Contractor, immediately suspend or
terminate the right of Contractor to proceed under this Contract if it is
found that consideration, in any form, was offered or given by Contractor,
either directly or through an intermediary, to any County o~cer, employee,
or agent with the intent of securing this Contract or securing favorable
treatment with respect to the award, amendment, e~ension of this
Contract, or the making of any determinations with respect to Contractor's
performance pursuant to this Contract. In the event of such termination or
suspension, County shall be entitled to pursue those same remedies
against Contractor as it could pursue in the event of default by Contractor.

2. Contractor shall immediately report any attempt by a County officer or
employee to solicit such improper consideration. The report shall be
made either to County manager charged with the supervision of the
employee or to County Auditor-Controller's Employee Fraud Hotline at
(800}544-6861.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; the provision of travel, entertainment, or
tangible gifts.

E. TerminationlSusoension for Insolvency

1. County may suspend or terminate this Contract forthwith in the event of
the occurrence of any of the fo(lovving:

a. insolvency of Contractor. Contractor shall be deemed to be insolvent
if it has ceased to pay its debts for at least 60 days in the ordinary
course of business or cannot pay its debts as they become due,
whether or not a petition has been filed under the Federal Bankruptcy
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Code, and whether or not Contractor is insolvent within the meaning
of the Federal Bankruptcy Code.

b. The filing of a voluntary or involuntary bankruptcy petition relative to
Contractor under the Federal Bankruptcy Code.

c. The appointment of a bankruptcy Receiver or Trustee for Contractor.

d. The execution by Contractor of a general assignment for the benefits
of creditors.

2. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

F. Termination/Suspension due to Nonadherence to County Lobbyists Ordinance

Contractor, and each County lobbyist or County lobbying firm as defined in
Los Angeles County Code, Section 2.160.010, retained by Contractor, shall fully
comply with County's Lobbyist Ordinance, Los Angeles County Code,
Chapter 2.160. Failure on the part of Contractor or any County Lobbyists or
County Lobbying firm retained by Contractor to fully comply with County's
Lobbyist Ordinance shall constitute a material breach of this Contract, upon
which County may in its sole discretion, immediately suspend or terminate for
default of this Contract.

G. Termination/Suspension for Nonappropriation of Funds

Notwithstanding any other provision of this Contract, County shall not be obligated
for Contractor's performance hereunder or by any provision of this Contract during
any of County's future fiscal years unless and until the Board appropriates funds
for this Contract in County's budget for each such future fiscal year. In the event
that funds are not appropriated for this Contract, then this Contract may be
suspended or terminated as of June 30 of the Iast fiscal year for which funds were
appropriated. County will notify Contractor in writing of any such nonallocation of
funds at the earliest possible date.
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SECTION 4

GENERAL CONDITIONS OF CONTRACT WORK

A. Authority of Public Works and Inspection

The Director will have the final authority in all matters affecting the work covered
by this Contracts Terms, Requirement, Conditions, and Specifications. On all
questions relating to work acceptability or interpretations of these Terms,
Requirements, Conditions, and Specifications, the decision of the Director will be
final

B. Cooperation

Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. Contractor shall carry out all work in a diligent manner
and according to instructions of the Director.

C. Cooperation and Collateral Work

Contractor shall perform work as directed by the Director. The Director will be
supported by other Public Works personnel in assuring satisfactory performance
of the work under these Specifications and that satisfactory Contract controls and
conditions are maintained.

D. Equipment, Labor, Supervision. and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall 6e
provided by Contractor.

E. Gratuitous Work

Contractor agrees that should work be performed outside the Scope of Work
indicated and without Public Works' prior written approval in accordance with this
Exhibit's Amendments, such work shall be deemed to be a gratuitous effort by
Contractor, and Contractor shall have no claim against County.

F. Jobsite Safety

Contractor shall be solely responsible for ensuring that all work performed under
this Contract is performed in strict compliance with all applicable Federal, State,
and local occupational safety regulations. Contractor shall provide at its expense
all safeguards, safety devices, and protective equipment and shall take any and
all actions appropriate to providing a safe jobsite.

-8.28- Field Security: Group A-1
SWMD North Area



EXHIBIT 8 —Service Contract General Requirements

G. Labor

No person shall be employed on any work under this Contract who is found to be
intemperate, troublesome, disorderly, or is otherwise objectionable to
Public Works. Any such person shall be reassigned immediately and not again
employed on Public Works' projects or providing services.

H. Labor Law Compliance

Contractor, its agents, and employees shall be bound by and shall comply with all
applicable provisions of the Labor Code of the State of California as well as all other
applicable Federal, State, and local laws related to labor including compliance with
prevailing wage laws. The Contractor is responsible for selecting the classification
of workers, which will be required to perform this service in accordance with the
Contractor's method of performing the work, and when applicable, is required to
pay current prevailing wage rates adopted by the Director of the Department of
Industrial Relations and will indemnify the County for any claims resulting from their
failure to so comply. Contractor shall comply with Labor Code, Section 1777.5, with
respect to the employment of apprentices.

Overtime

Eight hours labor constitutes a legal day's work. Work in excess thereof, or
greater than 40 hours during any one week, shall be permitted only as authorized
by and in accordance with Labor Code, Section 1815 et seq.

J. Permits/Licenses

Contractor shall be fully responsible for possessing or obtaining all
permits/licenses, except as might be specifically outlined in other sections, from
the appropriate Federal, State, or local authorities relating to work to be
performed under this Contract.

K. Prohibition Against Use of Child Labor

1. Contractor shall:

a. Not knowingly sell or supply to County any products, goods, supply,
or other personal property manufactured in violation of child labor
standards set by the International Labor Organization through its
1973 Convention Concerning Minimum Age for Employment.

b. Upon request by County, identify the country/countries of origin of
any products, goods, supplies, or other personal property
Contractorsells or supplies to County.
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c. Upon request by County, provide to County the manufacturer's
certification of compliance with all international child labor
conventions.

d. Should County discover that any products, goods, supplies, or
other personal property sold or supplied by Contractor to County
are produced in violation of any international child labor
conventions, Contractor shall immediately provide an alternative,
compliant source of supply.

2. Failure by Contractor to comply with provisions of this paragraph will
constitute a material breach of this Contract and will be grounds for
immediate suspension or termination of this Contract for default.

L. Public Convenience

Contractor shall conduct operations to cause the least possible obstruction and
inconvenience to public traffic or disruption to the peace and quiet of the area
within which the work is being performed.

M. Public Safetv

It shall be Contractor's responsibility to maintain security against public hazards
at ail times while performing work at Public Works' jobsites.

N. Quality of Work

Contractor shall provide the County high and consistent quality work under this
Contract and which is at least equivalent to that which Contractor provides to all
other clients it serves. All work shall be executed by experienced and
well-trained workers. All work shall be under supervision of awell-qualified
supervisor. Contractor also agrees that work shall be furnished in a professional
manner and according to these Specifications.

O. Quantities of Work

Contractor shall be allowed no claims for anticipated profits or for any damages
of any sort because of any difference between the work estimated by Contractor
in responding to County's solicitation and actual quantities of work done under
this Contract or for work decreased or eliminated by County.

P. Safety Requirements

Contractor shall be responsible for the safety of equipment, material, and
personnel under Contractor's jurisdiction during the work.
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Q. Storage of Materials and Equipment

Contractor shall not store material or equipment at the jobsite, except as might
be specifically authorized by this Contracf. County will not be liable or
responsible for any damage, by whatever means, or for the theft of Contractor's
material or equipment from any jobsite.

R. Transportation

County will not provide transportation to and from the jobsite and will not provide
travel around the limits of the jobsite.

S. Work Area Controls

1. Contractor shall comply with all applicable laws and regulations.
Contractor shall maintain work area in a neat, orderly, clean, and safe
manner. Contractor shall avoid spreading out equipment excessively.
Location and layout of all equipment and materials at each jobsite will be
subject to the Contract Manager's approval.

2. Contractor shall be responsible for the security of any and all of
Public Works/County facilities in its care. Contractor shall provide
protection against vandalism and accidental and malicious damage, both
during working and nonworking hours.

T. Countv Co~fract Database/CARD

The Gounty maintains databases that track/monitor Contractor performance history.
I nforznation entered into such databases may be used for a variety of purposes,
including determining whether the County will exercise a Contract term extension
option.
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SECTION 5

INDEMNIFICATION AND INSURANCE REQUIREMENTS

A. Independent Contractor Status

1. This Contract is by and between County and Contractor and is not intended,
and shall not be construed to create the relationship of agent, servant,
employee, partnership, joint venture, or association as between County and
Contractor. The employees and agents of one party shall not be, or be
construed to be, the employees or agents of the other party for any purpose
whatsoever

2. Contractor shall be solely liable and responsible for providing to, or on behalf
of, all persons performing work pursuant to this Contract all compensation
and benefits. County shall have no liability or responsibility for the payment
of any salaries, wages, unemployment benefits, disability benefits, Federal,
State, or local taxes, or other compensation, benefits, or taxes for any
personnel provided by or on behalf of Contractor.

3. Contractor understands and agrees that all persons performing work
pursuant to this Contract are, for purposes of Workers' Compensation
liability, solely employees of Contractor and not employees of County.
Contractor shall be solely liable and responsible for furnishing any and all
Workers' Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf of
Contractor pursuant to this Contract.

B. Indemnification

Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Appointed Officers, Agents,
Employees, and Volunteers ("County Indemnities"), from and against any and alI
liability including, but not limited to, demands, claims, actions, fees, costs, and
expenses of any nature whatsoever (including attorney and expert witness fees),
arising from or connected with Contractor's acts and/or omissions arising from
and/or relating to this Contract except for loss or damage arising from the sole
negligence or willful misconduct of the County Indemnities. This indemnification
also shall include any and all intellectual property liability, including copyright
infringement and similar claims.

C. Workplace Safetv Indemnification

(n addition to and without limiting the indemnification required by this
Exhibit's Section 5.B (above}, and to the extent allowed by law, Contractor agrees
to defend, indemnify, and hold harmless the County of Los Angeles, its Special
Districts, Elected Officials, Appointed O~cers, Agents, Employees, and Volunteers
from and against any and all investigations, complaints, citations, liability, expense
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(including defense costs and legal fees), claims, and/or causes of action for
damages of any nature whatsoever including, buf not limited to, injury or death to
employees of Contractor, its Subcontractors or County, attributable to any alleged
act or omission of Contractor and/or its Subcontractors which is in violation of any
Cal(OSHA regulation. The obligation to defend, indemnify, and hold harmless
County includes all investigations and proceedings associated with purported
violations of Section 336.10 of Title 8 of the California Code of Regulations
pertaining to multiemployer worksites. Contractor shall not be obligated to
indemnify for liability and expenses arising from the active negligence of County.
County may deduct from any payment otherwise due Contractor any costs incurred
or anticipated to be incurred by County, including legal fees and staff costs,
associated with any investigation or enforcement proceeding brought by Cal/OSHA
arising out of the work being performed by Contractor under this Contract.

D. General Insurance Requirements

1. Without limiting Contractor's indemnification of County, and in the
performance of this Contract and until all of its obligations pursuant to this
Contract have been met, Contractor shall provide and maintain at its own
expense insurance coverage satisfying the requirements specified in this
paragraph and paragraph F of this Section. These minimum insurance
coverage terms, types, and limits (the "Required Insurance") also are in
addition to and separate from any other contractual obligation imposed
upon Contractor pursuant to this Contract. The County in no way warrants
that the Required Insurance is sufFicient to protect the Contractor for
liabilities which may arise from or relate to this Contract.

2. Evidence of Coverage and Notice to Countv: - A certificates) of insurance
coverage (Certificate) satisfactory to County, and a copy of an Additional
Insured endorsement confirming the County of Los Angeles, its Special
Districts, Elected Officials, Officers, Agents, Employees, and Volunteers
has been given Insured status under the Contractor's General Liability
policy, shall be delivered to County at the address shown below and
provided prior to commencing services under this Contract.

a. Renewal Certificates shall be provided to County not less than
ten days prior to Contractor's policy expiration dates. The County
reserves the right to obtain complete, certified copies of any
required Contractor and/or Subcontractor insurance policies at any
time.

b. Certificates sha(I identify all Required insurance coverage types
and limits specified herein, reference this Contract by name or
number, and be signed by an authorized representative of the
insurer(s). The Insured party named on the Certificate shall match
the name of the Contractor identified as the contracting party in this
Contract. Certificates shall provide the full name of each insurer
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providing coverage, its NAIC (National Association of Insurance
Commissioners) identification number, its financial rating, the
amounts of any policy deductibles or self-insured retentions
exceeding $50,000, and list any County-required endorsement
forms.

c. Neither the County's failure to obtain, nor the County's receipt of, or
failure to object to a noncomplying insurance certificate or
endorsement, or any other insurance documentation or information
provided by the Contractor, its insurance brokers) and/or
insurer(s), shall be construed as a waiver of any of the Required
Insurance provisions.

d. Certificates and copies of required endorsements shall be sent to:

County of Los Angeles
Dept. of Public Works, Business Relations and Contracts Division
P.O. Box 1460
Alhambra, California 91802-1460
Attention: Contract Analyst (noted in the RFP Notice)

e. Contractor also shall promptly report to County any injury or
property damage accident or incident, including any injury to a
Contractor employee occurring on County property, and any loss,
disappearance, destruction, misuse, or theft of County property,
ma~ies or securities entrusted to Contractor. Contractor also shall
promptly notify County of any third-party claim or suit filed against
Contractor or any of its Subcontractors which arises from or relates
to this Contract, and could result in the filing of a claim or lawsuit
against Contractor and/or County.

3. Additional Insured Status and Scope of Coverage -The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers shall be provided additional insured status
under Contractor's General Liability policy with respect to liability arising
out of Contractor's ongoing and completed operations performed on behalf
of the County. The County, its Special Districts, Elected Officials, Officers,
Agents, Employees, and Volunteers additional insured status shall apply
with respect to liability and defense of suits arising out of the Contractor's
acts or omissions, whether such liability is attributable to the Contractor or
the County. The full policy limits and scope of protection shall also apply
to the County, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers as an additional insured, even if they exceed
the County's minimum Required Insurance specifications herein. Use of
an automatic additional insured endorsement form is acceptable providing
it satisfies the Required Insurance provisions herein.
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4. Cancellation of or Changes in Insurance: Contractor shall provide County
with, or Contractor's insurance policies shall contain a provision that
County shall receive, written notice of cancellation or any change in
Required Insurance, including insurer, limits of coverage, term of coverage
or policy period. The written notice shall be provided to County at least
ten days in advance of cancellation for nonpayment of premium and 30
days in advance for any other cancellation or policy change. Failure to
provide written notice of cancellation or any change in Required Insurance
may constitute a material breach of the Contract, in the sole discretion of
the County, upon which the County may suspend or terminate this
Contract.

5. Failure to Maintain Insurance: Contractor's failure to maintain or to
provide acceptable evidence that it maintains the Required Insurance shall
constitute a material breach of the Contract, upon which County
immediately may withhold payments due to Contractor, and/or suspend or
terminate this Contract. Cou~fy, at its sole discretion, may obtain
damages from Contractor resulting from said breach. Alternatively, the
County may purcnese the Required Insurance, and without further notice
to Contractor; deduct the premium cost from sums due to Contractor or
pursue Contractor reimbursement.

6. Insurer Financial Ratings: Coverage shall be placed with insurers
acceptable to the County with A.M. Best ratings of not less than A:V61
unless otherwise approved by County.

7. Contractor's Insurance Shall Be Primary: Contractor's insurance policies,
with respect to any claims related to this Contract, shall be primary with
respect to all other sources of coverage available to Contractor. Any
County-maintained insurance or self-insurance coverage shall be in
excess of and not contribute to any Contractor coverage.

8. Waivers of Subrogation: To the fullest extent permitted by law, the
Contractor hereby waives its rights and its insurer(s)' rights of recovery
against County under all the Required Insurance for any loss arising from
or relating to this Contract. The Contractor shall require its insurers to
execute any waiver of subrogation endorsements which may be
necessary to effect such waiver.

9. Subcontractor Insurance Coverage Requirements: Contractor shall
include all Subcontractors as insureds under Contractor's own policies, or
shall provide County with each Subcontracfor's separate evidence ofi
insurance coverage. Contractor shall be responsible for verifying each
Subcontractor complies with the Required insurance provisions herein,
and shall require that each Subcontractor name the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, Volunteers, and Contractor as additional insureds on the
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Subcontractor's General Liability policy. Contractor shall obtain County's
prior review and approval of any Subcontractor request for modification of
the Required Insurance.

10. Deductibles and Self-Insured Retentions (SIRs): Contractor's policies
shall not obligate the County to pay any portion of any Contractor
deductible or SIR. The County retains the right to require Contractor to
reduce or eliminate policy deductibles and SIRS as respects the County,
or to provide a bond guaranteeing Contractor's payment of all deductibles
and SIRs, including all related claims investigation, administration and
defense expenses. Such bond shall be executed by a corporate surety
licensed to transact business in the State of California.

11. Claims Made Coverage: If any part of the Required Insurance is written
on a claims made basis, any policy retroactive date shall precede the
effective date of this Contract. Contractor understands and agrees it shall
maintain such coverage for a period of not less than three years following
Contract expiration, termination, or cancellation.

12. Application of Excess Liability Coverage: Contractors may use a
combination of primary, and excess insurance policies which provide
coverage as broad as ("follow form" over) the underlying primary policies,
to satisfy the Required Insurance provisions.

13. Separation of Insureds: All liability policies shall provide cross-liability
coverage as would be afforded by the standard Insurance Services Office,
Inc. (ISO) separation of insureds provision with no insured versus insured
exclusions or limitations.

14. Alternative Risk Financing Programs: The County reserves the right to
review, and then approve, Contractor use of self-insurance, risk retention
groups, risk purchasing groups, pooling arrangements, and captive
insurance to satisfy the Required Insurance provisions. The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers shall be designated as an Additional Covered
Party under any approved program.

15. County Review and Approval of Insurance Requirements: The County
reserves the right to review and adjust the Required Insurance provisions,
conditioned upon County's determination of changes in risk exposures.

E. Compensation for County Costs

!n the event that the Contractor fails to comply with any of the indemnification or
insurance requirements of this Contract, and such failure to comply results in any
costs to the County, the Contractor shall pay full compensation for all costs incurred
by the County.
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F. Insurance Coverage Requirements

1. Commercial General Liability insurance (providing scope of coverage
equivalent to ISO policy form CG 00 01), naming The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers as an additional insured, with limits of not
less than:

General Aggregate: $4 million
Products/completed Operations Aggregate: $1 million
Personal and Advertising Injury: $1 million
Each Occurrence: $2 million

Contractor's policy shall also provide coverage for liability for Assault and
Battery, as well as Errors and Omissions and Punitive Damages.
Alternatively, such Errors and Omissions and Punitive Damages coverage
may be provided under the terms of a separate Errors and Omissions
(Professional) Liability policy. If Contractor's operations will include use of
firearms and/or animals, then firearms and/or animal-related liability,
respectively, also shall be covered.

2. Automobile Liability insurance (providing scope of coverage equivalent to
ISO policy form CA 00 01) with limits of not less than $1 million for bodily
injury and property damage, in combined or equivalent split limits, for each
single accident. Insurance shall cover liability arising out of Contractor's
use of autos pursuant to this Contract, including owned, leased, hired,
and/or nonowned autos, as each may be applicable.

3. Workers Compensation and Employers' Liability insurance or qualified
self-insurance satisfying statutory requirements, which includes
Employers' Liability coverage with limits of not less than $1 million per
accident. If Contractor is a temporary staffing firm or a Professional
Employer Organization (PEO}, coverage also shall include an Alternate
Employer Endorsement (providing scope of coverage equivalent to ISO
policy form WC 00 03 01 A) naming the County as the Alternate Employer,
and the endorsement form shall be modified to provide that County will
receive not less than 30 days advance written notice of cancellation of this
coverage provision. If applicable to Contractor's operations, coverage
also shall be arranged to satisfy the requirements of any Federal workers
or workmen's compensation law or any Federal occupational disease law.

4. Sexual Misconduct Liability: Insurance covering actual or alleged claims
for sexual misconduct and(or molestation with limits of not less than
$2 million per claim and $2 million aggregate, and claims for negligent
employment, investigation, supervision, training or retention of, or failure
to report to proper authorities, any persons) who committed any act of
abuse, molestation, harassment, mistreatment or maltreatment of a sexual
nature.
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SECTION 6

CONTRACTOR RESPONSIBILITY AND DEBARMENT

A. Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated the attribute of
trustworthiness as well as quality, fitness, capacity, and experience to
satisfactorily perform the Contract. !t is County's policy to conduct business only
with responsible Contractors.

B. Chapter 2.202 of the Countv Code

Contractor is hereby notified that, in accordance with Chapter 2.202 of County
Code, if County acquires information concerning the performance of Contractor
on this or other Contracts which indicates that Contractor is not responsible,
County may, in addition to other remedies provided in this Contract, debar
Contractor from bidding or proposing on, being awarded, and/or performing work
on County Contracts for a specified period of time, which generally will not
exceed five years but may exceed five years or be permanent if warranted by the
circumstances, and suspend or terminate any or alI existing contracts Contractor
may have with County.

C. Nonresponsible Contractor

County may debar a Contractor if the Board finds, in its discretion, that
Contractor has done any of the following: (1) violated any term of a Contract with
County or a nonprofit corporation created by County; (2) committed an act or
omission which negatively reflects on Contractor's quality, fitness, or capacity to
perform a Contract with County, any other public entity, or a nonprofit corporation
created by County, or engaged in a pattern or practice which negatively reflects
on same; (3) committed an act or offense which indicates a lack of business
integrity or business honesty; or (4) made or submitted a false claim against
County or any other public entity.

D. Contractor Hearing Board

1. If there is evidence that Contractor may be subject to debarment,
Public Works will notify Contractor in writing of the evidence which is the
basis for the proposed debarment and will advise Contractor of the
scheduled date for a debarrnent hearing before Contractor Hearing Board.

2. Contractor Hearing Board will conduct a hearing where evidence on the
proposed debarment is presented. Contractor andlor Contractor's
representative shall be given an opportunity to submit evidence at that
hearing. After the hearing, Contractor Hearing Board will prepare a
tentative proposed decision, which shall contain a recommendation
regarding whether Contractor should be debarred, and, if so, the
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appropriate length of time of the debarment. Contractor and Public Works
shall be provided an opportunity to object to the tentative proposed
decision prior to its presentation to the Board.

3. After consideration of any objections, or if no objections are submitted, a
record of the hearing, the proposed decision, and any other
recommendation of Contractor Hearing Board shall be presented to the
Board. The Board shall have the right to modify, deny, or adopt the
proposed decision and recommendation of Contractor Hearing Board.

4. If a Contractor has been debarred for a period longer than five years, that
Contractor may, after the debarment has been in effect for at least
five years, submit a written request for review of the debarment
determination to reduce the period of debarment or terminate the
debarment. County may, in its discretion, reduce the period of debarment or
terminate the debarment if it finds that Contractor has adequately
demonstrated one or more of the following: (1) elimination of the grounds for
which the debarment was imposed; (2} a bona fide change in ownership or
management; (3) material evidence discovered after debarment was
imposed; or (4) any other reason that is in the best interests of County.

5. Contractor Hearing Board will consider a request for review of a debarment
determination only where (1) Contractor has been debarred for a period
longer than five years; (2) the debarment has been in effect for at least
five years; and (3) the request is in writing, states one or more of the
grounds for reduction of the debarment period or termination of the
debarment, and includes supporting documentation. Upon receiving an
appropriate request, Contractor Hearing Board will provide notice of the
hearing on the request. At the hearing, Contractor Hearing Board shall
conduct a hearing where evidence on the proposed reduction of debarment
period or termination of debarment is presented. This hearing shall be
conducted and the request for review decided by Contractor Hearing Board
pursuant to the same procedure as for a debarment hearing.

6. Contractor Hearing Board's proposed decision shall contain a
recommendation on the request to reduce the period of debarment or
terminate the debarment. Contractor Hearing Board shall present its
proposed decision and recommendation to the Board. The Board shall have
fhe right to modify, deny, or adopt the proposed decision and
recommendation of Contractor Hearing Board.

E. Subcontractors of Contractor

These Perms shall also apply to Subcontractors of County Contractors.
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SECTION 7

COMPLIANCE WITH COUNTY'S JURY SERVICE PROGRAM

A. Jury Service Program

This Contract is subject to the provisions of County's ordinance entitled
Contractor Employee Jury Service (Jury Service Program) as codified in
Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

B. Written Employee Jury Service Policy

1. Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not a "Contractor" as defined under the Jury Service
Program (Section 2.203.020 of County Code} or that Contractor qualifies
for an exception to the Jury Service Program (Section 2.203.070 of
County Code), Contractor shall have and adhere to a written policy that
provides that its Employees shall receive from Contractor, on an annual
basis, no less than five days of regular pay for actual jury service. The
policy may provide that Employee deposit any fees received for such jury
service with Contractor or that Contractor deduct from the Employee's
regular pay the fees received forjury service.

2. For purposes of this Section, "Contractor" means a person, partnership,
corporation, or other entity which has a Contract with County or a
Subcontract with a County Contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or
more County Contracts or Subcontracts. "Employee" means any
California resident who is a full-time employee of Contractor. "Full-time"
means 40 hours or more worked per week, or a lesser number of hours if:
1 }the lesser number is a recognized industry standard as determined by
County, or 2) Contractor has a long-standing practice that defines the
lesser number of hours as full-time. Full-time employees providing
short-term, temporary services of 90 days or less within a 12-month period
are not considered full-time for purposes of the Jury Service Program. If
Contractor uses any Subcontractor to perform services for County under
this Contract, the Subcontractor shall also be subject to the provisions of
this Section. The provisions of this Section shall be inserted into any such
Subcontract agreement and a copy of the Jury Service Program shall be
attached to the agreement.

3. if Contractor is not required to comply with the Jury Service Program when
this Contract commences, Contractor shall have a continuing obligation to
review the applicability of its "exception status" from the Jury Service
Program, and Contractor shall immediately notify County if Contractor at
any time either comes within the Jury Service Program's definition of
"Contractor" or if Contractor no longer qualifies for an exception to the
Jury Service Program. in either event, Contractor shall immediately
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implement a written policy consistent with the Jury Service Program.
County may also require, at any time during this Contract and at its sole
discretion, that Contractor demonstrate to County's satisfaction that
Contractor either continues to remain outside of the Jury Service
Program's definition of "Contractor" and/or that Contractor continues to
qualify for an exception to the Jury Service Program.

4. Contractor's violation of this Section of this Contract may constitute a
material breach of this Contract. In fhe event of such material breach,
County may, in its sole discretion, suspend or terminate this Contract andlor
bar Contractor from the award of future County Contracts for a period of time
consistent with the seriousness of the breach.
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SECTION 8

~9,\~~A~~9~Jt77~R~7~c7~ 7~37~n/~:ZiZeIL~~'

A. Acknowledgment of County's Commitment to the Safely Surrendered Babv Law

Contractor acknowledges that County places a high priority on the implementation
of the Safely Surrendered Baby Law. Contractor understands that it is County's
policy to encourage all County Contractors to voluntarily post County's
"Safely Surrendered Baby Law" poster in a prominent position at Contractor's place
of business. Contractor will also encourage its Subcontractors, if any, to post this
poster in a prominent position in the 5ubcontractor's place of business. The
Contractor, and its Subcontractor(s), can access posters and other campaign
material at www.babvsafela.orq.

B. Notice to Employees Regarding the Safely Surrendered Babv Law

Contractor shall notify and provide to its employees, and shall require each
Subcontractor to notify and provide to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in County, and where and how to
safely surrender a baby. The fact sheet is set forth in Exhibit D of this Contract and
is also available on the Internet at www.babvsafela.orq for printing purposes.
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SECTION 9

COMPLIANCE WITH COUNTY'S LIVING WAGE PROGRAM

A. Living Wape Program

This Contract is subject to the provisions of County's ordinance entitled
Living Wage Program as codified in Sections 2.201.010 through 2.201.100 of the
Los Angeles County Code, a copy of which is attached hereto as Form LW-1 and
incorporated by reference into and made a part of this Contract.

B. Payment of Living Wage Rates

1. Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not an "Employer" as defined under the Living Wage Program
(Section 2.201.020 of County Code) or that Contractor qualifies for an
exception to the Living Wage Program (Section 2.201.090 of County Code),
Contractor shall pay its Employees no less than the applicable hourly living
wage rate, as set forth in Form LW-3, Living Wage Rate Annual
Adjustments, for the Employees' services provided to County, including,
without limitation, "Travel Time" as defined below in subsection 5 of this
Section 9.B under this Contract.

2. For purposes of this Section, "Contractor" includes any Subcontractor
engaged by Contractor to perform services for County under this Contract. If
Contractor uses any Subcontractor to perform services for County under this
Contract, the Subcontractor shall be subject to the provisions of this Section.
The provisions of this Section shall be inserted into any such Subcontract
and a copy of the Living Wage Program shall be attached to the
Subcontract. "Employee" means any individual who is an employee of
Contractor under the laws of California, and who is providing full-time or
part-time services to Contractor, which are provided to County under this
Contract. "Full-time" means a minimum of 40 hours worked per week, or a
lesser number of hours, if the lesser number is a recognized industry
standard and is approved as such by County; however, fewer than 35 hours
worked per week will not, in any event, be considered full-time.

3. If Contractor is required to pay a living wage when this Contract
commences, Contractor shall continue to pay a living wage for the entire
term of this Contract, including any option period.

4. If Contractor is not required to pay a living wage when this Contract
commences, Contractor shall have a continuing obligation to review the
applicability of its "exemption status" from the living wage requirement.
Contractor shall immediately notify County if Contractor at any time either
comes within the Living Wage Program's definition of "Employer" or if
Contractor no longer qualifies for the exception to the Living Wage Program.
In either event, Contractor shall immediately be required to commence
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paying the living wage and shall be obligated to pay the living wage for the
remaining term of this Contract, including any option period. County may
also require, at any time during this Contract and at its sole discretion, that
Contractor demonstrate to County's satisfaction that Contractor either
continues to remain outside of the Living Wage Program's definition of
"Employer" and/or that Contractor continues to qualify for the exception to
the Living Wage Program. Unless Contractor satisfies this requirement
within the time frame permitted by County, Contractor shall immediately be
required to pay the living wage for the remaining term of this Contract,
including any option period.

5. For purposes of Contractor's obligation to pay its Employees the applicable
hourly living wage rate under this Contract, "Travel Time" shall have the
following two meanings, as applicable: 1) with respect to travel by an
Employee that is undertaken in connection with this Contract, Travel Time
shall mean any period during which an Employee physically travels to or
from a County facility if Contractor pays the Employee any amount for that
time or if California law requires Contractor to pay the Employee any amount
for that time; and 2) with respect to travel by an Employee between County
facilities that are subject to two different Contracts between Contractor and
County (of which both Contracts are subject to the Living Wage Program),
Travel Time shall mean any period during which an Employee physically
travels to or from, or between such County facilities if Contractor pays the
Employee any amount for that time or if California law requires Contractor to
pay the Employee any amount for that time.

C. Contractor's Submittal of Certified Monitoring Reports

Contractor snail submit to County certified monitoring reports at a frequency
instructed by County. The certified monitoring reports shall list all of Contractor's

Employees during the reporting period. The certified monitoring reports shall also
verify the number of hours worked and the hourly wage rate paid for each of its
Employees. All certified monitoring reports shall be submitted on forms provided by
County, or any other form approved by County which contains the above
information. County reserves the right to request any additional information it may
deem necessary. If County requests additional information, Contractor shall
promptly provide such information. Contractor, through one of its o~cers, shall
certify under penalty of perjury that the information contained in each certified
monitoring repot is true and accurate.

D. Contractor's Ongoinq Obligatio~ to Report Labor Law(Pavroll Violations and Claims

During the term of this Contract, if Contractor becomes aware of any labor
law/payroll violations or any complaint, investigation, or proceeding ('°claim")
co~ceming any alleged labor law(payroll violation (including, but not limited to, any
violation or claim pertaining to wages, hours, and working conditions, such as
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minimum wage, prevailing wage, living wage, the Fair Labor Standards Act,
employment of minors, or unlawful employment discrimination), Contractor shall
immediately inform County of any pertinent facts known by Contractor regarding the
same. This disclosure obligation is not limited to any labor law/payroll violation or
claim arising out of Contractor's Contract with County, but instead applies to any
labor law/payroll violation or claim arising out of any of Contractor`s operation in
California.

E. County Auditing of Contractor Records

Upon a minimum of 24 hours' written notice, County may audit, at Contractor's
place of business, any of Contractor's records pertaining to this Contract, including
all documents and information relating to the certified monitoring reports.
Contractor is required to maintain all such records in California until the expiration
of five years from the date of final payment under this Contract. Authorized agents
of County shall have access to all such records during normal business hours for
the entire period that records are to be maintained.

F. Notifications to Employees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and locations where Contractor's Employees are working.
Contractor shall also distribute County-provided notices to each of its Employees at
least once per year. Contractor shall translate posters and handouts into Spanish
and any other language spoken by a significant number of Employees.

G. Enforcement and Remedies

If Contractor fails to comply with the requirements of this Section, County shall have
the rights and remedies described in this Section in addition to any rights and
remedies provided by law or equity.

Remedies for Submission of Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to County after
the date it is due or if the report submitted does not contain all of the
required information or is inaccurate or is not properly certified, any such
deficiency shall constitute a breach of this Contract. In the event of any such
breach, County may, in its sole discretion, exercise any or all of the following
rightslremedies:

a. Withholding of Payment: If Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Contractor has satisfied the
concerns of County, which may include required submittal of revised
certified monitoring reports or additional supporting documentation.
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b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to submit an accurate, complete, timely, and
properly certified monitoring report will result in damages being
sustained by County. It is also understood and agreed that the
nature and amount of the damages will be extremely difficult and
impractical to fix; that the liquidated damages set forth herein are the
nearest and most exact measure of damages for such breach that
can be fixed at this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therefore,
in the event that a certified monitoring report is deficient including, but
not limited to, being late, inaccurate, incomplete, or uncertified, it is
agreed that County may, in its sole discretion, assess against
Contractor liquidated damages in the amount of $100 per monitoring
report for each day until County has been provided with a properly
prepared, complete, and certified monitoring report. County may
deduct any assessed liquidated damages from any payments
otherwise due to Contractor.

c. TerminationlSuspension: Contractor's failure to submit an accurate,
complete, timely, and properly certified monitoring report may
constitute a material breach of this Contract. In the event of such
material breach, County may, in its sole discretion, suspend or
terminate this Contract.

2. Remedies for Payment of Less Then the Required Living Wage: If
Contractor fails to pay any Employee at least the applicable hourly living
wage rate; such deficiency shall constitute a breach of this Contract. In the
event of any such breach, County may, in its sole discretion, exercise any or
all of the following rightslremedies:

a. Withholding Payment: If Contractor fails to pay one or more of its
Employees at least the applicable Hourly living wage rate, County
may withhold from any payment otherwise due to Contractor the
aggregate difference between the living wage amounts Contractor
was required to pay its Employees for a given pay period and the
amount actually paid to the Employees for that pay period. County
may withhold said amount until Contractor has satisfied County that
any underpayment has been cured, which may include required
submittal of revised certified monitoring reports or additional
supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to pay any of its Employees at least the applicable
hourly living wage rate will result in damages being sustained by
County. It is also understood and agreed that the nature and amount
of the damages will be e~remely difficult and impractical to fix; that
the liquidated damages set forth herein are the nearest and most
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exact measure of damages for such breach that can be fixed at this
time; and that the liquidated damages are not intended as a penalty
or forfeiture for Contractor's breach. Therefore, it is agreed that
County may, in its sole discretion, assess against Contractor
liquidated damages of $50 per Employee per day for each and every
instance of an underpayment to an Employee. County may deduct
any assessed liquidated damages from any payments otherwise due
to Contractor.

c. Termination/Suspension: Contractor's failure to pay any of its
Employees the applicable hourly living wage rate may constitute a
material breach of this Contract. In the event of such material
breach, County may, in its sole discretion, suspend or terminate this
Contract.

3. Debarment: In the event Contractor breaches a requirement of this Section,
County may, in its sole discretion, bar Contractor from the award of future
County Contracts for a period of time consistent with the seriousness of the
breach, in accordance with Los Angeles County Code, Section 2.202,
Determinations of Contractor Nonresponsibility and Contractor Debarment.

H. Use of Fuil-Time Emglovees

Contractor shall assign and use full-time Employees of Contractor to provide
services under this Contract unless Contractor can demonstrate to the satisfaction
of County that it is necessary to use non-full-time Employees based on staging
efficiency or County requirements for the work to be performed under this Contract.
It is understood and agreed that Contractor shall not, under any circumstance, use
non-full-time Employees for services provided under this Contract unless and until
County has provided written authorization for the use of same. Contractor
submitted with its proposal afull-time-Employee staffing plan. If Contractor
changes its full-time-Employee staffing plan, Contractor shall immediately provide a
copy of the new staffing plan to County.

I. Contractor Retaliation Prohibited

Contractor and/or its Employees shall not take any adverse action which would
result in the loss of any benefit of employment, any Contract benefit, or any
statutory benefit for any Employee, person, or entity who has reported a violation of
the Living Wage Program to County or to any other public or private agency, entity,
or person. A violation of the provisions of this paragraph may constitute a material
breach of this Contract. In the event of such material breach, County may, in its
sole discretion, suspend or terminate this Contract.
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J. Contractor Standards

During the term of this Contract, Contractor shall maintain business stability,
integrity in employee relations, and the financial ability to pay a living wage to its
employees. If requested to do so by County, Contractor shall demonstrate to the
satisfaction of County that Contractor is complying with this requirement.

K. Neutra(ity in Labor Relations

Contractor shall not use any consideration received under this Contract to hinder,
or to further, organization of, or collective bargaining activities by or on behalf of
Contractor's employees, except that this restriction shall not apply to any
expenditure made in the course of good faith collective bargaining, or to any
expenditure pursuant to obligations incurred under a bona fide collective bargaining
agreement, or which would otherwise be permitted under the provisions of the
National Labor Relations Act.
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SECTION 10

SOCIAL ENTERPRISE PREFERENCE PROGRAM

This Contract is subject to the provisions of the County's ordinance entitled SE
Preference Program, as codified in Chapter 2.205 of the Los Angeles County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain, retain,
attempt to obtain or retain, or aid another in fraudulently obtaining or retaining or
attempting to obtain or retain certification as a SE.

Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of any
entity as a SE.

If Contractor has obtained County certification as a SE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and which
knew, or should have known, the information furnished was incorrect or the information
withheld was relevant to its request for certification, and which by reason of such
certification has been awarded this contract to which it would not otherwise have been
entitled, Contractor shall:

1. Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty in
the amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County Code
(Determinations of Contractor Nonresponsibility and Contractor Debarment).

The above penalties shall also apply to any entity that has previously obtained proper
certification, however, as a result of a change in their status would no longer be eligible
for certification, and fails to notify the Department of Consumer and Business Affairs of
this information prior to responding to a solicitation or accepting a contract award.
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SECTION 11

LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of County's ordinance entitled Local Small
Business Enterprise Preference Program, as codified in Chapter 2.204 of the
Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining or
retaining or attempting to obtain or retain certification as a Local Small Business
Enterprise.

C. Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of
any entity as a focal Small Business Enterprise.

D. If Contractor has obtained County certification as a Local Small Business
Enterprise by reason of having furnished incorrect supporting information or by
reason of having withheld information, and which knew, or should have known, the
information furnished was incorrect or the information withheld was relevant to its
request for certification, and which by reason of such certification has been
awarded this Contract to which it would not otherwise have been entitled, shall:

1. Pay to County any difference between this Confract amount and what
County's costs would have been if this Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

E. The above penalties shall also apply to any business that has previously
obtained proper certification, however, as a result of a change in their status
would no longer be eligible for certification, and fails to notify the State and the
Department of Consumer and Business Affairs of this information prior to
responding to a solicitation or accepting a contract award.
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SECTION 12

DISABLED VETERAN BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of the County's ordinance entitled
Disabled Veteran Business Enterprise (DVBE) Preference Program, as codified
in Chapter 2.211 of the Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining
or retaining or attempting to obtain or retain certification as a DVBE.

C. Contractor shall not willfully and knowingly make a false statement with the intent
to defraud, whefher by affidavit, report, or other representation, to a County official
or employee for the purpose of influencing the certification or denial of certification
of any entity as a DVBE.

D. If Contractor has obtained certification as a DVBE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and
which knew, or should have known, the information furnished was incorrect
or the information withheld was relevant to its request for certification, and which
by reason of such certification has been awarded this contract to which it would
not otherwise have been entitled, shall:

1. Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percenf of the amount of the Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

E. Notwithstanding any other remedies in this contract, the above penalties shall
also apply to any business that has previously obtained proper certification,
however, as a result of a change in their status would no longer be eligible for
certification, and fails to notify the State and the Department of Consumer and
Business Affairs of this information prior to responding to a solicitation or
accepting a contract award.
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SECTION 13

COMPLIANCE WITH COUNTY'S DEFAULTED PROPERTY TAX
REDUCTION PROGRAM

A. Defaulted Property Tax Reduction Program

This Contract is subject to the provisions of County's ordinance entitled
Defaulted Property Tax Reduction Program ("Defaulted Tax Program") as
codified in Sections 2.206 of the Los Angeles County Code (Exhibit E).

B. Contractor's Warranty of Compliance with County's Defaulted Property Tax
Reduction Program

Contractor acknowledges that County has established a goal of ensuring that all
individuals and businesses that benefit financially from the County through any
Contract are current in paying their property tax obligations (secured and
unsecured roll) in order to mitigate the economic burden otherwise imposed upon
the County and its taxpayers.

Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and
certifies that to the best of its knowledge it is now in compliance, and during the
term of this Contract will maintain compliance, with Los Angeles County Code,
Chapter 2.206.

C. Termination for Breach of Warranty of Compliance with County's Defaulted
Property Tax Reduction Program

Failure of Contractor to maintain compliance with the requirements set forth in
paragraph B, above, shall constitute default under this Contract. Without limiting
the rights and remedies available to County under any other provision of this
Contract, failure of Contractor to cure such default within ten days of notice shall
be grounds upon which County may terminate this Contract and/or pursue
debarment of Contractor, pursuant to County Code, Chapter 2.206.
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~~:cuc~rr.~
~̀l,~~,~} Department of the Treasury
1~~ ~//~ internal Revenue Service
Notice 1015
(Rev. December 2Q17)

Have You Told Your Employees About the

Earned Income Credit (EIC)?

What is the EIC?
The EIG is a refundable tzx credit for cerCain workors.

Which Employees Must I Notify About fhe EIC?
You must nr~Gfy etch employee wno worked for you zi zny time durng
the year and from whose wages you did not withhold income tax.
Holvever, you do not have to notify any employee who claimed
exemption from wiihhaid~no on Form W-4, Employee's Withholding
Allowance Certificzte.

Note: You are encouraged to notify each employse whose wages for
2017 are less than E53,930 that he or she may 6=eligible tar the EIC.

How and When Must I Notify My Employees?
You mutt g;ve the employea one of the foliowina.

• The IAS Form W-2, Wage and Tax Statement, whsch has tfie reouired
information about the EIC on the back cf Copy B.

• A substitute Form W-2 with the same ciC information on the back Qf
the employee's copy that is cn Ccpy B of the IRS Form VJ-2.

• NoUce 787, Ppssible Federal Tax Refiund Dui to the Earned income
Credlt (EIC}.

• Your written statement wi:h the same wordira as Nothce 797.

li you glue an empicyee a Porn W-2 on time, no furher notice is
necessary it the Porm W-2 has the requiretl in`crmation about the EIC on
the back of th<_~ emp~ayee's copy. if you g vz an employe= a substitu,e
Form W-2, but it does not have the required information, yQu must notify

the employee within t week of the date the substiwte Form W-2 is given.
If Form W-2 Is required but is not given on time, you must give the
employee Notice 797 or your written statement by the date Form W-2 is
required to 6e g!ven. If Form W-2 Is nat rsquired you must notify the
employee by February 7, 201 &.

You must hand the notice tlirzctly to the employee or send it by
first-class ma!I to the employee's last known address. You will not me=t
the natificatien requirements by pos?ing Notice 797 en an employee
bulletin board or send;ng it through office mail. However, you may went
to post the notice to he:p inform all employees o. the EIC. You can
dowNocd eQpies of the notice ai wr~~v ir~.aoviFo; msPrbs. Or you cen
go to wvM~ its a~v~OtierFc-rms to order i:,

How Will My Employees Know If They Can

Claim the EIC?

Tha basic requirements are covered in Notice 797. For morn tletailed
informatoq the employ>e needs tc sea Pub. 59b, Earned Income Credit
{EICi, ~r the instructions for Form ?04q ?04QA, or 104~EZ.

How Do My Employees Claim the EIC?

An efgible employee claims the EIC on his or her 2017 tax return. Even
an employee who ha= no tax mdthheld from wanes and awes no ,ax may
da~,m the EIC and ask fcr a refund, but ha or she must file a tax return to
co So. For example, ii an employee has ne tax withheld in 201 r and
owes na tex but is el glbie for a credi, of 58 0, he or sMe must f le a 2017
tax realm to get the $800 refund.

Nome 1075 (ae~. i~-zon?
Cat, Na 205931





EXHIBIT D

How does ff work?
:~ disaeued pucni who is amble or

u m~~llimp cn nre (or a bilk an kgilly.

n+nfidmudll., unJ salbl. mucndu ~

ba6~~ teit6in ~hrtc d-m (72 6au~s) of

IrinL. Tlw hJiv muff 6c hurnl:d co an

<mploccc a[+ hoepiul or 6ro sca[ivn in

Los I,n~lu County. As long ss [hc

ba6J' stunw no abe ~I aMi~ ur n.-y~ai,

IXI ~110f OI (~t~1fl N~U[ptIlH1A U

rcquircd ~n euc nc~ pvrane aheras his

or her mid at a la¢~ da[e and H'anu the

bahy~ bak, mall ~~ill usr bncele¢ w hdp

n~nnca iE~cm m cult w6<c Orc

bnsl~i will hr plac~nl on ~h:. bvbr..~nd

a macchine hnLLla will h~ gn~cn ~n di.

pa[cnt o[ oi6-r m¢rndo[ing aJid~.

What'rf a parent wants
the baby back?
Pammi uhn ilwnEr ikuir minde cm

bcy7n ~h: pran.+ of r. diming ~hdr

bahy ~vichin 1J d1rs. Tli..~c parcnu

should cJl xh: [n. ,1n€cls G,unry.

Ucpartm:oc of (7ti1~Lrn end i~amil~'

Sn}~ms at 1-N00.54U-g0~D0.

Can Doty a parent
bring in the baby?
I~u. ~1fiil- iv mwi c~.n i parcn~ will

bring in dm Inbc, the Iax~ allma o[h,r

pcopl: ~o bnnE iu dk IuUy li dh~~ have

law~fiil coz~.dr.

Does the parent or surrendering
adult have to call betore
bringing in tt~ baby?
I~o. .1 Exm'vt o~ suer7~dc~~g alulc um

6riix~ in a 6vbe am'cimc, 24 Imun ~ d:iy,
7 drys a µ'rek, u IonF as die parrnc or

surcenhnng siul[:urandus the ba6r

iu >omwn: who works ai thr hospiml

V[ TlI[ SUUUR

A baby's stC~?`1'

Does the pared or surrendering
aduH have to tell anything to
the people taking the baby?
Nn. llowcvcr. Iu.q,inl nr Fim ~ra[i~wi

~~xvrninJ vi0 iak dk mrt:ndcn ng parcp

~ fill our a quuuonnairc dcsi~nnl ~o

gai6cr imponam meSical 6iewry

i~aima~iun, uhii~6 is .cn ~v.diil in

Orin¢ for chc bats The qucni.,muic

iM:lud..v a .mm~nnnl rmm cnrdn~~.: snd

-.~ b_ un~ in i~o lacr om<.

Whai happens to the baby?
Tht baby will b,: tvmiiad uml giv:n

irrcdi.ill ~rnoncn~ U~m~i r:L-,~..• fn.m

the hospinl, eo~vl worktrs immediately'

~I.:ce the baby in a cafe ani L~~in~ home

and 6can iLc ~d.~~~an pnwc~v

What happens to the parent
ar surtendering aduifl
Ch¢t rho ~~amn[ .x wrre~xl.:rinp

vi~l~ s~ae~trs the baby' ra horriul

or fire suuon persennel, diy- may

L-n.c ~i :~~ wv~,

Why is Galitornia doing this?
Thr pu~ue o(ihc Sakly tiutrrnJve.l

[lahy~ I~w is w pwurt b:~bia fnxii

hang _inndnncd. Imrt nr Lill d b}- d~cir

ryc:na. You ma}' baee head ssapt

«Dries of 6il~n klk ui dumpsre~s or

puFlic beihn~ums. 7hcir purnis mat

6:nr k+rrn under x.crc <mouv2.l

d'un~. ; Tlw mad~na nraY hoc; hiJJ.n

d~dr prcg~miwi.v, favful of whs[ wnukl

lup~kn it ciw;ir ~amilis fnuud nuc

H:owc ihev w.ro afraid and had rug
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Chapter 2.206
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2.206.050 Administration and compliance certification.
2.206.060 Exclusions/Exemptions.
2.206.070 Enforcement and remedies.
2.206.080 Severability.

2.206.010 Findings and declarations.

The Board of Supervisors finds that significant revenues are lost each year as a result
of taxpayers who fail to pay their tax obligations on time. The delinquencies impose an
economic burden upon the County and its taxpayers. Therefore, the Board of Supervisors
establishes the goal of ensuring that individuals and businesses that benefit financially
from Contracts with the County fulfill their property tax obligation. (Ord. No. 2009-0026 §
1 (part}, 2009.)

2.206.02Q Definitions.

The following definitions shall be applicable to this chapter:

A. "Contractor" shall mean any person, firm, corporation, partnership, or combination
thereof, which submits a bid or proposal or enters into a Contract or agreement
with the County.

B. "County" shall mean the County of Los Angeles or any public entities for which the
Board of Supervisors is the governing body.

C. "County Property Taxes'° shall mean any property tax obligation on the County's
secured or unsecured roll; except for tax obligations on the secured roll with
respect to property held by a Contractor in a trusf or fiduciary capacity or otherwise
not beneficially owned by the Contractor.

D. "Department" shall mean the County department, entity, or organization
responsible for the solicitation and/or administration of the Contract.

E. "Default' shall mean any property tax obligation on the secured roll that has
been deemed defaulted by operation of law pursuant to California Revenue and
Taxation Gode section 3436; or any property tax obligation on the unsecured roll
that remains unpaid on the applicable delinquency date pursuant to
California Revenue and Taxation Code section 2922; except for any property tax
obligation dispute pending before the Assessment Appeals Board.

F. "Solicitation" shall mean the County's process to obtain bids or proposals for goods
and services.
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G. "Treasurer-Tax Collector" shall mean the Treasurer and Tax Collector of the
County of Los Angeles. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.030 Applicability.

This chapter shall apply to all solicitations issued 60 days after the effective date of the
ordinance codified in this chapter. This chapter shall also apply to all new, renewed,
extended, and/or amended Contracts entered into 60 days after the effective date of the
ordinance codified in this chapter. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.040 Required soliciFation and Contract language.

All solicitations and all new, renewed, extended, and/or amended Contracts shall contain
language, which:

A. Requires any Contractor to keep County Property Taxes out of Default status at
all times during the term of an awarded Contract;

B. Provides that the failure of the Contractor to comply with the provisions in this
chapter may prevent the Contractor from being awarded a new Contract; and

C. Provides that the failure of the Contractor to comply with the provisions in this
chapter may constitute a material breach of an existing Contract, and failure to
cure the breach within ten days of notice by the County by paying the outstanding
County Property Tax or making payments in a manner agreed to and approved by
the Treasurer-Tax Collector, may subject the Contract to suspension and/or
termination. (Ord. No. 2009-0026 § 1 (part), 2009.}

2.206.050 Administration and compliance certification.

A. The Treasurer-Tax Collector shall be responsible for the administration of this
chapter. The Treasurer-Tax Collector shall, with the assistance of the
Chief Executive Officer, Director of Internal Services, and County Counsel issue
written instructions on the implementation and ongoing administration of this
chapter. Such instructions may provide for the delegation of functions to other
departments.

B. Contractor shall be required to certify, at the time of submitting any bid or proposal
to the County, or entering into any new Contract, or renewal, e~ension or
amendment of an existing Contract with the County, that it is in compliance with
this chapter is not in Default on any County Property Taxes or is current in

payments due under any approved payment arrangement (Ord. No. 2009-0026
§ 1 (part), 2009.)
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2.206.060 ExcfusionslExemptions.

A. This chapter shall not apply to fhe following Contracts:

1. Chief Executive Office delegated authority agreements under $50,000;

2. A Contract where Federal or State law or a condition of a Federal or State
program mandates the use of a particular Contractor;

3. A purchase made through a State or Federal Contract;

4. A Contract where State or Federal monies are used to fund service-related
programs including, but not limited to, voucher programs, foster care, or
other social programs that provide immediate direct assistance;

5. Purchase orders under a master agreement, where the Contractor was
certified at the time the master agreement was entered into and at any
subsequent renewal, extension andlor amendment to the master
agreement;

6. Purchase orders issued by Internal Services Department under $100,000
that is not the result of a competitive bidding process;

7. Program agreements that utilize Board of Supervisors' discretionary funds;

8. National Contracts established for the purchase of equipment and supplies
for and by the National Association of Counties, U.S. Communities
Government Purchasing Alliance, or any similar related group
purchasing organization;

9. A monopoly purchase that is exclusive and proprietary to a specific
manufacturer, distributor, reseller, and must match and intermember with
existing supplies, equipment, or systems maintained by the County
pursuant to the Los Angeles Purchasing Policy and Procedures Manual,
Section P-3700 or a successor provision;

10. A revolving fund (petty cash) purchase pursuant to the Los Angeles County
Fiscal Manual, Section 4.6.0 or a successor provision;

1 1. A purchase card purchase pursuant to the Los Angeles County Purchasing
Policy and Procedures Manual, Section P-2810 or a successor provision;

12. A nonagreement purchase worth a value of less than $5,000 pursuant to
the Los Angeles County Purchasing Policy and Procedures Manual,
Section A-0300 or a successor provision; or

13. A bona fide emergency purchase pursuant to the Los Angeles County
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Purchasing Policy and Procedures Manual Section P-0900 or a successor
provision;

14. Other Contracts for mission critical goods and/or services where the Board
of Supervisors determines that an exemption is justified.

B. Other laws. This chapter shall not be interpreted or applied to any Contractor in a
manner inconsistent with the laws of the United States or California.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.070 Enforcement and remedies.

A. The information furnished by each Contractor certifying that it is in compliance with
this chapter shall be under penalty of perjury.

B. No Contractor shall willfully and knowingly make a false statement certifying
compliance with this chapter for the purpose of obtaining or retaining a County
Contract.

C. For Contractor's violation of any provision of this chapter, the County department
head responsible for administering the Contract may do one or more of the
following:

1. Recommend to the Board of Supervisors the termination of the Contract;
and/or,

2. Pursuant to Chapter 2.202, seek the debarment of the Contractor; and(or,

3. Recommend to the Board of Supervisors that an exemption is justified
pursuant to Section 2.206.060.A.14 of this chapter or payment deferral as
provided pursuant to the California Revenue and Taxation Code.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.080 Severability.

If any provision of this chapter is found invalid by a court of competent jurisdiction, the
remaining provisions shall remain in full force and effect. (Ord. No. 2009-0026 § 1 (part},
2009.)
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EXHIBfT H

NOTICE OF PROPOSED PAYMENT ADJUSTMENT

~ ~

FROM:

In accordance with the terms of the Contract forSecurity Services for Various Public Works
Field Locations Los Angeles County Department of Public Works will implement the
following adjustment for Contract Deviations(s) as indicated:

Site Location/Facility:

fi2ft

Shift:

Amount of Deduction $

If your firm has specific reasons why these adjustments are not warranted, please submit
them in writing to the attention of your Public Works Contract Managerwithin five calendar
days of receipt of this notification; or to Department of Public Works, Business Relations
and Contracts Division, 900 South Fremont Avenue, Alhambra, California 91803-1331,
Attention: Service Contracts. Failure to respond within the five-day period will be construed
as acceptance of the proposed adjustments.

Attach. Contract Discrepancy Report (Exhibit I)

~' ._ S.. '~~.CGhTft.,., a -' ;lSE~~r.~,Y S~RV _~,. ✓r , ~ G~ ~ .. _4., A`i I~ 15 9 P,FP'~r..`J v i ,ir.,;"`.~~ ., s .,'~'> ti, ~tu-



CONTRACT DISCREPANCY REPORT

1. USER COMPLAINT (to be completed by Contract Manager)

Today's

Facility.

Employee Name

Employee Classification

Date of Unacceptable Performance,

Description of Unacceptable

Has this type of unacceptable performance occurred before?:

Yes_ No_ If yes, when?

2. Contractor Response (to be completed by the Contractor's Contract Director)

Date received from

Corrective Action:

Plan to Prevent Recurrence:

Signed Date
Contractor's Contract Director

Return to Contract Manager

~__ _ -_~, ~L,~wae ~. c~ .. ._~_ _ ..~ ^c~rcws_ ~~ ._ r_~~ _.



EXHIBIT J

TO:

EQUIPMENT INVENTORY, DAMAGE, AND BOSS LIABILITY

Contract Manager/Assistant Contract Manager

FROM:
Contractor (firm name)

I, the undersigned, agree to return to the Department of Public Works upon termination of
this Contract for Security Services at the Public Works (name of
field facility), all items (listed below} issued to me by the County. I also agree to payforthe
replacement of any County equipment issued to me, if damaged or lost through
negligence, or not returned upon termination of this Contract with Public Works.

The following equipment was issued to the Contractor:

EQUIPMENT CONDITION i
~ ~

i 2. ~i

4.

5• i

i 6.

i 7.

I

~

8.
~ i i

g. i
i

~ 10.

~ 11. ~

~ i

~~12. ~ j

Date:

Date:

Date:

Contract Manager:

Contractor (Firm Name):

Contractor's Authorized Signature:

.aep:._ v., . _ties _ ~..6i RA L' ,`.cFri_r.~ ~ ..0 .: CE., ~'s=r^:GGS ~ r.. ~.._n ~J~_ .v .. ,.Fp ,F ...., ~I~ ,. _, r,_ ..c



STATEMENT OF LOSS OF COUNTY SECURITY EQUIPMENT

I, , do hereby report the loss of the
(Identify what equipment was IosUstolen.) The was
LOST/STOLEN under the following circumstances, and cannot be found. (In the space
provided below, explain the circumstances under which the item or items were
LOST/STOLEN.)

Date of Loss:

Police Agency Report to:

Date of Report:

Contractor (Firm Name):

Contract Director signature:

,. ., ., S_._~Cc .. ._.,.~aiP. wC., ,1aevv~- ~~r;y _e",- .:~J.`. Cr, ,.~GAT.,~v__w nRFr _. _... r __ <____



EXHIBIT L

BOND FOR FAITHFUL PERFORMANCE

K1V'OW ALL 1~1EN BY THESE PRESENTS:

That we,
(ContractorlPrincipal)

as Principal, and
(Surety)

as Surety, are held and firmly bound unto the LOS ANGELES COITNTY DEPARTMENT OF PUBLIC WORKS
AND COUNTY OF LOS ANGELES, State of California (hereinafter County), in the sum of:

Dollars ($ ) la~~~fu] money of the United States,
for the payment of which smn, well and Wly to be made, we bind ourselves, our heirs, executors, administrators.
assigns, and successors, jointly and severally, firmly by these presents.

R'I3EI2EAS said Principal has been awarded and is about to enter into a Gvritten Contract with the County
for Security Servicesfor T~arioaes Public Ftiorks Stornvivater~l~ai~itenance Field Locations-GroupA-I, North; and
is required by said County to a ve this bond in connection with the execution of said Contract. And whereas, said
Principal is required under the terms of said Contract to famish a bond for the faithful performance of the said
Contract (the "Bond");

NOR', THEREFORE, the condition of this obligation is such that if said Principal shall well and truly do
and perform all of the covenants and obligations oFsaid Contrace ou its part to be done and performed at the times
and in the manner specified therein, then this obligation shall be null and void, otherwise it shall be and remain in
full force and effect No premature payment by said County to said Principal shall exonerate any Surety miles the
Board of Supervisors of said County shall Dave actual notice thet such payment is premahrre at the time and it is
ordered by said Board, and then only to the extent that such payment stall result in loss to such Surety, but in no
event more than the amoune of such premature payment.

RURTHERMORE, It is ageed that any alterations io the work to be done or increase or decrease of the
material to be fumisl~ed or services rendered. wflich may be made pursuant to the terms of said Contract, shall not
in any way release either tine Principal or Surety hereunder, nor shall any extensions of the time granted under tl~e
provisions o£said Contract release either the Principal or Surety, and notice of sucli alterations or extensions oftlie
Gontraet is I~ereby waived by the Surety, provided, however, that if any alterations are made which will alter the
genera] character of the work, or which will increase the total amount fo be paid to the Contractor by more than
twenty-5ve percent (25°/n), then wriften consent of die Surety shall be first obtained.

NOTWTTHSTANDING the provisions of the Contract, the term of this bond shall apply fully from
<bood start date, until <bond end date>, and map be renewed or extended by the Surety by Continuation
Certificate. However, neither nonrenewal by the Surety, nor failure or inability of the Principal to file a
replacement bond in the event of nonrenewal, shall itself constitute a loss to the obligee recoverable under this
bond or any rene~x~al or continuation thereof; provided however, that the Surety shall be responsible for any liability
of the Principal or loss to the obligee that accrues before noarenea~al of the bond and ~~~ithin the term of the bond,
as defined herein.

~UITNESS our hands this

By:
(Co ntsactoi /Principal)

day of 20

and Its
(Attorney-In-Fact)

By: and Its
(Suret~~J (Attor~vey-LrFact)
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3. LETTER OF TRANSMITI"A!

Daor County of Los Angeles Deportmerrt of Pubtic Works,

Cypress ?rivate Security sincerely appredcles the opportunity fo present this proposal for serving tfie
unique searity requirements of the County of Los Angeles Deparhnent of Publ(c Works. We have served as
the secur'rfy provider for Public Works since 2009 and would be honored and privileged To continue this
paAnership. As a company, we intend to use our understanding of the magnitude and complexity of all the
ins and outs of Public Works' security program to continue serving with the uYmosf diligence, reliability, and
quality.

We foke great pride (n adopting our security service in order to meet the specific needs of each and
every client. As the (ntumbent security provider, we've helped develop and refine the current security
protocols In place. Our entire management team, especially regional manager Fel)x Guerrero and the
local team, will continue to develop strong working relationships with County staff and local law
enforcement in order to deliver processes and training requirements specific to the various Public Works
locations. Cypress constantly analyzes ways fn which we can further enhance our services with software,
technology, and management fn order fo support the dynamic needs of Pu61ic Works. The complexity of
the project requires us to be adoptive and responsive, and we are sure these additions will continue to
Increase the effectiveness of our armed and unarmed security services.

Cypress Private Security is built on o strong and reliable foundation: our people, our training, our
processes, and our supervision to assure quolily. Cypress fosters a strong sense of accovntabiliTy and
ownership across the organization. At Cypress, the entire team performs as one body, conditioned to
support one another. Together, we are focused on delivering outstanding customer service.

Cypress has read and reviewed the RFP and uaderstonds the nature of the work to be accomplished.

Individuals Authorized to Make R presentation for Cvor ss Privaf Se riri

47B Tehamo Street

Kes Narbufas, CEO San Francisco, CA 94103

415.240-4500

478 Tehamo Street

Jonas Tegnerud, COO San Francisco, CA 94103

415-240-4502

After you have evaluated our proposal, we are confident that you will find iFiat Cypress Private Security is
highly suited and well qualified to meet and exceed your specific security needs. Please lei us know it we
can provide you with any additional information.

Respectfully,

Cypress Private Security, LP By: CypSx, LLC Bye Kes Nar6utas, CEO
415-240.4500 ~ knarbutos@cypress-seartty.com

PROPOSAL
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4. SUPPORT DOCUMENTS FOR CORPORATIONS AND
LIMITED LIABILITY COMPANIES

Ownership Structure

Cypress Is a California limited partnership co-owned by Chief Executive Officer Kes Narbutas (85%) and
Chef Operating Officer Jonas Tegnerud X15%). The general partner of Cypress is CypSec, LLC, which is
owned by the same fwo Individuals in the same percentages From 1996 to 2017, Cypress was an LLC, bui
converted into an LP in early 207 8.

State of California
Secretary of State
CERTIiIGiTE OF STATOS

H[7TITY F7?lei[: CYPRESS t'RNATE SzCQFiiTY, LP

FILE t7CTS3bER:
r̂OA,I~~.TI017 D3T~:
TYPE:
J UP.I3~ICTI017:
ST:,TIIS:

2~18~0500012
1?./2B/2017
DOMESTIC LIMITED P:il2Th1ERSHIP
CIsI.IFOP.I7Ih
i+CTNE (GOOD STFSQDItiG)

I, ALE% PP.~ZId:A, Secretary of State of [hz State of California,
hereby cer Oily:

The records of this office indicate the entity is authorized to
exercise all of it3 po~aer~, rights and privileges in the State of
California.

17o informaticn is a✓ailable from this of Cice regazding the financial
condition, business activities or rrac[ices of the entity.

ZH WITNESS WF~REOF, I execute this
cer Cifica to and affivc the Greac Seal
of the State of California this day of
November 26, 2018.

t~l V u ^~~._ ~

ALES PAPILLA
Scerclery of Sl~tc

IJLli
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5. EXPERIENCE

1. Background

Cypress Private Security (CPS) (s pleased fo present thls proposol for providing the County of Los Angeles
Department of Public Works (Public Works) a comprehensive and indusfry-leading security program in
response to RFP 2018-PA026. CPS is ifie incumbent provider for Pu6tic Works, and is also arrently
providing similar services for dienh with comparable needs indudfng the Gty of Glendale, the Housing
Auffioriry of the Cfty of LA, the LAPD, and the Arts District LA. CPS is ideally qualif(ed to provide security
services for the Department of Public Works and meets and exceeds all requirements as outlined in the
RFP. CPS has developed a thorough understanding of the requirements Chet are directly comporable to
your searfty needs, including areas such as critical infrastructure, facility security, poirol procedures,
employee safety, customer service, and altural sensitivity.

Company Profile

Cyprew Privote Security, LP (doing business os~ Cypress Prlvafe Security), is headquartered in San
Francisco, California, and has been providing armed and unarmed confrad security services to o wide
variety of markets since 7996. Our dienfs include government agencies and municipal(ties (including transit
agencies, ports, utility districts and other critical infrastructure dienfs); corporate campuses; museums and
cultural properties; residential communiFles and housing authorities; o variety of commercial buildings; and
medital facilities. With a astom-tailored approach to each of our clients' sewriry needs, CPS provides
unmatched seariry solutions to meet the spedfic needs of different businesses.

Cypress Private Security specializes In customized searfty solutions ai venues where the premium is on
customer service, corporate integrity, access control, and emergency response. CPS services include armed
and unarmed' Quard services; pafrols and inspections; vehicle patrols; museum and gallery officers;
concierge and receptionist services; security console operation; d(spatch services; bike and Segway patrols;
alarm response; and specialized client-requested training. CPS operates fen offices and employs
approximately 1,700 security officers. CPS is Itcensed as a qualiff~d security patrol operator by the state
of Ca~ffornia~Bureau of Security and Imesilgative Serv(ces (8515) (License No. PPO 120221 , by the state
of Nevado (License No. PPO 143B~, and by Washington state (L(cense No. PPO 730). In the San Franrisco
Bay Area, CPS is a union company and is signatory fo the Service Employees International Un(on, Un(fed
Servires Workers West (SEiU-USWW) Master Collective Bargaining Agreement.

Financial Capacffies

CPS has swell-esTa6l(shed and stable fioanclol plafform. The company operates at industry standard
margins and has consistently maintained profifabll(ty for its 22-year history. All growth fs supported with
internal funds generated within the company. The company has outstanding banking relationships and
financing options avaflo6le when needed to fund payrolls in advance of invoice payments rf neceszary
when it adds new accounts, and bond(ng capacity from Zurich Insurance Company. The company has
annual revenues in excess of $45 mtllton and has a $7 m(Illon Ilne of credit from a major rommercial bank
for funding payroll. Have confidence regarding the GPS ability to:

• Make payroll on time, t 00% of the time.

• Add and fund a large number of new employees to the payroll.

• Ensure all operational functions are in place of all times.

• Have the finandol strength to withstood economic turbulence.

PROPOSAL
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2. Organization

Company Organization Chart

CPS wants to provide Public Works with a direct channel of communication so we can continue to provide
the very best ,earity services potsihle. To refleR this philosophy, our organizational slru~ture fs designed
to minimize cumbersome layers of bureaucracy. Our goal is 100% Customer satisfaction. Authority and
responsibility is delegated appropriately so managers can resolve issues without having to sift through
endless red tape. Instead, open line: of communication mean that management can be in contact with on-
site and off-site staff quickly. The following is ❑n outline of the CPS overall company organizational
structure:

PROPOSAL
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Project Organization Char!

lonxs Tegnerud

COD

Jonas Teonerud, as the COO, has
ultimate authority over cll operations
tBroug6out the entire company. Felix

~xiu~"Q̀ ~° Guerrero is the regional manager
~,~''n'~ r̀ j~"'`~~,~,rl ar=cunt and wi(1 be direct) res onsi6le forY P
~e_u•i;ffi The Covnty of LA Department of

Public Works project as ifie account
executive. toe Yidana is the local
support manager, ❑nd he provides

Jae v;dana logistical support to various projects
supporc manager from the regional office. Jennifer

Pinelo, the administrative assistant

T'--' and regional recruiter, provides
support from the local office,
particularly in the aspect of ensuring

Marc Mendoza that all posts ore staffed and filled
as~srant~ccoun~ by v qualified security officer. 1o;eEzecutive

Hernandez is the senior quality
control manager (QCMj, who
provides proactive field support and
supervision. The dedicated 4CM~osetiernandez

Senior Qcaiity
progrem ensures ongoing support

Control Manag=r and su ervision so tfiat all fieldp
pfficers are pertorming up to and
exceeding expecfotions.

Rodrigo Casillas

Quality Co~tr01
Manager

Various

Additional gC695

Supervisors

Searity Officers

PROPOSAL 
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3. Roles and Resumes of Key Staff

Executive Team

The CPS executive team Is located in San Frandsco and is directly involved in providing support to the local
team.

Expertise

Law, Executive

Management, Strategic

Planning, Organizatbnal

Planning, Long-term

Corporate Streiegy,

Security Operations,

Partnership Organizagon,

Commercial Real Estate

Ce rtifi cates/AfFl I loft ons

Certfied Protection

Professional (ASIS);

CertiAed Instltutlonal

Proledion Manager (CIPM

II); Member Califomla Bar,

New York Bar, California

Real Estate Broker, BSIS,

CalSaga, Portico

Properties, fC'f6 Realty

Partners, Inc.,

eQulryhound.com, Inc.

Education

Ph8 •Wayne Slate

UnNersity

JD - Anlloch Schml of Law

Kes Narbutas founded Cypress Private Security In 1996 when he was a dienf
of security services for a real estate ownership group. In ifiat capacity, he
recognized a void In the marketplace and saw the need for a truly customer
service-oriented approach !o security. His experience as a successful business
attorney and owner/manager of cwnmerciol real estate gave h(m unique
insight into the sperific needs of the client community, and was the impetus for
the creation of Cypress.

Assembling a highly skilled management teom was the key driver to the
company's continued growth. Under Mr. Narbufas' leadership, Cypress hos
grown into a major Western United States regional provider of high quality
security services for institutional, governmental, and private commercial
enterprises. Cypress has grown to over 1,000 employees working out of n(ne
branch offices throughout California, Washington, and Nevada.

Today, Mr. Nar6utas oversees long-range planning, ongoing operations and
process development, and he serves as general counsel for corporate affairs.
His diverse background in the security industry, law, real estate, and germral
business operations allows him to share his breadth of experience with the
rest of the Cypress executive leadership Team.

Under Mr. Narbutas' direction, CPS has reinforced (h market leadership
position to providing high quarry, customer-cerrtr(c severity services. Mr.
Narbutas states, "N is our goel to provide the best secur(ty workforce
management services in the Western Unffed States fo quality clients in the
markets we serve. We are proud of the tong-term client parfierships we
have maintained through the years, and we bok forward to serving new
diems wFw want to loin us fn setting the highest standards in the security
Industry:'

PROPOSAL
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Expertise

~ Executive Management,

Personnel Development,

Project Management,

Organizational Planning,

Long-term and Daily

Operational and

Corpor2te Strategies,

Security Assessments,

Security Plans and

Program Protocol

Development. Security

Training Plans, Security

Operations, Quality

Control Management

CertificateslAffiliations

Certified Institutional

Protection Manager

(CIPM), BSIS, CalSaga,

ASIS, FEMA, NCRIC,

IFCPP, IAHSS, Swedish

Armed Forces, Swedish

Royal Family

Education

Graduated from the

Swedish Military

C University

In 2002, Jonas 7egnerud joined Cypress Private Security in a project
management role and worked on developing and Implementing new
company-wide procedures. The protocol he hos installed over the years
blankets many facets of Cypress' operations, ranging from screening ❑nd
hiring to training and personnel development. His acumen on security
protocols, quality assurance, and threat assessment also helped Cypress
grow to become the fop Western United Stales security provider.

Mr. Tegnerud graduated from the Swedish Milifary University in 1994.
Specializing in leadership training and personnel development, Mr.

i Tegnerud was responsible for the long-term and doY-,o-daY planning,
implementation, and evaluation of soldiers, specialists, and officers. During

i his time with the Swedish Armed Forces Mr. Tegnerud also performed
security-related duties with the Swedish Royal Family. He handled many
sensitive matters and received great experience in learning how to operate
successful and effective security in highly visible as well as low-key settings.

The expertise and insights he gained from his military background prepared
him well for his role at Cypress. Hi: deep understanding of successful

I security has made him a valuable asset when the CPS team plans security
programs for new clients. Many of his policies have been integral in shaping

~~,.~' the success of CPS, especially hi, high standards for quality mnirol and
maintaining proactive rommunimfion wlih clients. Mr. Tegnerud also

'. successFully led the transition of several large and prestigious accounts.

As Chief Operating Officer and a member of the Cypress executive team,
Mr. Tegnerud is responsible for all operaflons-related tasks such as quality
assurance, contract compliance, and client relations. With his leadership and
management skills, as well as his knowledge of the security industry, the

j everyday operations run like dockwark. Together with the rest of the CPS
~' team, Ma Tegnerud has developed an efficient and well-motivated
workforce based on personal responsibility, integrity, and customer service.

PROPOSAL
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The CPS Team for the County of Los Angeles Department of Public Works

CPS has put together a highly skilled teom to lead the security program and oversee the operation on ❑

Expertise

I Security Operations, Security

Training Plans, Leadership

and Management, Firearms.

High Risk Security Programs,

Security P~(ral Procedures,

Loss Prevention Strategies,

Security Operational Support

and Oversight, Weapons of

~ Mass Destruction, Public

~. Relations, Public Safety,

! Premises Liahility, 0f5cer

Safety, Emergency

~ Response, ,

i
i Education ~

Metropolitan High School,

Rio Hondo College. Firearms

', Training Academy

Certifi cateslAffilia ti ons

8515, FEMA, DSA1A, CPI

FEMA' Bzsic Workplace

Security Awareness; FEt~tA.

Workplace Vo~ence

Awareness; FEMA~ Active

Shooter, FEPdA: Introduction

to the Incident Command

Center, ~ovmfoem Secunry

Manager's Association;

Certifed Firearms Insirudor

i
Felix Guerrero has worked in the security Industry for over eighteen years,

spending much of his career in armed security operations, training

i administration, and supervisory roles. He joined Cypress Private Security in

2009 and is now the client manager at the CPS Los Angeles branch office

lomied in Santa Fe Spring,. Po.sessing a number of certifications that

i demonstrate hi: toctiml and leadership skills, Ma Guerrero provides a

steady presence for any high risk operation that demands armed force.

His credentials include graduation from the Firearms Training Academy. His

!~ BSIS certificates qualify him to train in the areas of weapons of mass
destruction, security patrol procedures, armed officer safety, and more. He

has also undergone a variety of FEMA-approved training, including courses

on workplace violence and active shooters.

As a certified firearms instructor, Mr. Guerrero understands the gravity of

responsibility. His years of experience have empowered him to oversee high

risk security operations staffed by armed officers. With Cypress, Mr.

Guerrero manages 40 armed guards in the Los Angeles area. During his

tenure, all high risk sites he cversees have seen o marked decrease in
violent or threatening incidents. His expertise in defusing mnflicfs before
they escalate has been an example to ❑II the armed officers under his

authority.

Mr. Guerrero also regularly communicates with his fellow members of the

Downtown Security Manager's Association. This organization of security and

low enforcement professionals is designed for members to share homeland

security information and best practices.

Whether providing security services for sensitive government mu~icipolities
I, or private companies, his history dearly demonstrates a pattern of success.

Mr. Guerrero's attitude. and experience make him ❑ dependable and

trusted frontline leader for all domestic security operations.
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Joe Vidana
:;~

Support Manager

Cypress Pr'~vate Security, LP ~~

Expertise

Client Relations,

Customer Service, Human

Resource Interviewing,

Scheduling, Stafi

Development, Emergency

Response, Trzininq and

Compliance,

Timekeeping/Payroll

Verification

Education

Administration of Justice

East Los Angeles

Community College

CertificateslAffiliations

UNled States Marine

Corps

BSIS

Joe Vidano is a support manager with Cypress Privote Security in the Los

Angeles region. As a support manager, his role is to assist the regional

manager with client relations, ❑dminisirative duties, and operational

support. He helps ensure local branch compliance to company policies and

procedures. His responsibilities include day-to-day oversight regarding

employee tfaffing, scheduling, training, quality assurance, and service goals.

Mr. Vidana first joined the Cypress team in 2009, serving as a security

director who managed the security team and operations for the Los Angeles
Department of Public Works headquarters. In this role, he developed and

executed drills and training plans for staff and select personnel in order to

ensure proper emergency and medical response. As an on-site director, he

regularly analyzed ❑nd revised facility security procedures for constant

optimization, and he interacted face to face with a high volume of visitors as

he maintained working relationships with client representatives in order fo

maintain high quality customer service.

In addition to his work with Cypress, Mr. Vidana has also served as an

operations manager for an international private security company, where he

developed and refined meny of the skills and abilities he now uses today.

Prior to joining Cypress, he worked for almost two decades as an office

operations and facilities manager for a major law firm in Los Angeles. His

specialty was communications, guest servires, office sewrify, and clot❑
tracking.

A motivated, helpful, and team-oriented leader, Mr. Vidana also ,erved in

the United States Marine Corps and received an honorable discharge.

PROPOSAL
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Expertise ~

r Security Operations, ~~~

f Security Assessments, ~

Security Training Plans,

Customer Service,

Supervision and

~ Managemenf Leader_=hip,

~ Criticel Cfty Infrastructure

Security Programs, Client

Relations

Education

Cal State University

Northridge (B A.,

Sociology)

Certificates/Affiliations

Peace Officer Standards
and Training (Basic,
Intermediate, Advanced)
Certificates, Glendale
Police Department, FBI
Analysis and Interrogation
Techniques, FEMA
Incident Command
System, California
Narcotics O~cer
Association Undercover
Operations, Dragnet
Street Racing and
Modified Vehicle
Investigation

Marc Mendoza has been with Cypress since 2013. From 1 992 to 201 1,
he served as a police officer in the Glendale Police Department. During
his career as o police officer, he performed as a field training officer
and was also assigned as a burglary/auto theft investigator.

Thanks to his law enforcement experience, he is particularly
knowledgeable a6ou1 peace offirer standards. He has mmplefed basic,
intermediate, and advanced POST training. Mr. Mendoza's expertise
includes underrover operations (particularly anti-narcotics) and dragnet
street operations and investigations. He has seen much over the course of
his career.

In the private security industry, Mr. Mendoz❑ has served as an
operations manager in Glendale, Beverly Hills, and Valencia. His work
experience includes performing scheduling, threat assessments, executive
protection, and direct supervision. He also forged relationships with
client,.

As the assisto~f account manager, Mr. Mendoza ❑rid all of his training
and experience will be a great benefit to the security program. His
leadership, organizational skills, and his first-hand familiarity with
fieldwork make him an ideal choice to serve as the full-time, dedicated
client manager. He will guide and oversee every aspect of the project
on a daily basis, maintaining cantad with your representatives and
providing oversight and guidance to ❑II of the security supervisors and
officers.

PROPOSAL
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1

~EXpeftise 
Jennifer Pinelo is the rewiter and administrative ossistanf for the Santa Fe

Springs branch office. In this role, she condu~fs the recruitment processes for

TalentACqulsitlon, all security accounts under her branch office's purview to ensure that high

Security Recruitment, quality candidates are hired, trained, and assigned to Cypress' dienls. She

Staffing 2nd Hiring also assists with security officer orientation training, officer scheduling, and

PIDCesses, Customef human resources matters. Ms. Pinelo provides additional administrative

Service, Administration support to the local management team.

Education Prior to joining Cypress, Ms. Pinelo worked of Allied Universal and Securitas

as a security officer. Primarily, she specialized In access control, customer

Santa Monica College ~ service os o lobby am6oszador, report writing, bodging, and camera

EI Camino College ~ surveillance. Her firsthand experience with field work makes her an

ezcelleni recruiter bemuse she understands the qualities a candidate needs

in order ro be effective.

In addition to her work in the private security industry, Ms. Pinelo also has

experience as a customer service specialist at Target. She also worked as a

icx preparer for Benjamin Taxes Services.

All of her previous experience has prepared her well for her current role. In

her previous work, she developed familiarity with adm(nistrative processes

including data entry, handling confidential information, scheduling,

inventory, assisting with office accounting, and detailed documentation.

Her willingness to engage clients, colleagues, ❑nd candidates, ❑nd her

vested interest in seeking their best makes her an ideal recruiter and

administrative assistant for Cypress.

PROPOSAL Page 15
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Expertise

Security Operations,

Security Assessments,

Security Training Plans,

Customer Service,

Supervision and

Management Leadership,

Medical/Healthcare

Security Services, Client

I Relations

Education

East Los Angeles College

(Admin. of Justice

I Associate in Arts)

CertificatesfAffiliations
I
American Red Cross First

Aid, CPR, AED; FEMA

Emergency Response;

~ Children's Hospital Las

Angeles; MOAB;

Weapons of Mass

Destruction

CYPRESS PRIVATE SECURITY

Jose Hernandez joined Cypress Private Security in 2014. Previously, he was

an operations manager ai AlliedBarton, supervising approximately 2500-

3000 contract hours per week. He managed multiple teams of officers and

supervisors and also handled administration duties, scheduling, payroll,

training, and employee development. He also maintained relationships with

clients. With such ❑great amount of managerial experience, he is well-

suiied for the role of senior quality control manager, and he enjoys fostering

camaraderie between Cypress and our clients.

His specialties include leadership and manogemenf, customer service, ❑nd
compliance. One of his many talents is the o6ility fo provide o great deal of

attention to each individual diets, a; he builds each client's relationship with

the Cypress managemeN team. With his experience with security operations

and management, he understands client needs os they relate fo security

protocols.

Mr. Hernandez has also served in a managerial capacity for the security

programs at the Children's Hospital LA (1900 contract hours per week) and

Akal Security, Chief Medical Division (multiple medicol,~healfhmre centers,

responsible for approximately 15,000 contract hours per week). He has

been working in the private security industry since 1995. He is responsible

for operations management and takes along-term approach to cultivating

business partnerships with clients, ensuring a customized security program

that meets their needs.

PROPOSAL
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Expertise ~ Rodrigo Caslllas, an experienced law enforcement and private security
professional, joined Cypress Private Security in 2010. A former police

Security Operations, On-site officer with the Los Angeles Police Department, Ma Casillas is o disciplined
SecurRy Management, individual with commendable personal integrity.
Security Assessments,

Security Program Planning, Thanks to his experience and years of proven leadership, he is ceripinly an

SecurityOKcerT2ining ideal choice to serve as port of the Pu61ic Works team. His professional

Plans, Firearms and Tactics, background includes extensive cu;fomer service, detailed reporting, and

Crime Scene Investigations, 
I virtually every aspect of security services. As a supervisor, he has

Client Relations, Customer repeatedly demonstrated on o6ility to juggle multiple responsibilities while

Service, Emergency managing an organized team of security officers and engaging with client

Response management teams.

Education w~~h experience providing ❑rmed and unarmed security, Mr. Casillas is
seasoned in the security industry. For the private sector, he has performed

James Garfield High School Patrols, managed access control, and defused incidents with aggressive and
disruptive individuals. As a police officer, Mr. Casillas enforced California

Los Fngeles Police Academy penal and vehicle codes, investigated crime scenes, and testified in court.
~ Time and again he demonstrated his willingness fo serve the public trust.

IJTMA Currently, Mr. Casillas performs his duties of one of Cypress' most prominent
government clients, the L.A. County Department of Pu61i~ Works. There, he

CertiflcateslAffiliations ~
executes daily security initiatives, regularly collaborating with client
management to provide customized and adaptive security services. He has6SIS, Fire, Life, and Safety,
established a character of reliability and he consistently displays soundLos Angeles Police 
judgment and authoritative but respectful leadership qualities.Department

Mr. Casillas is a leader who leads by example. Cypress management
praises the quality of his excellent work. In 201 1, he won the Cypress
Private Security Best Appearance of the Year Award for his sharp
appearance and his ability to pro~ecT the quintessential Cypress officer
presence whenever he is on duty.

PROPOSAL
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Imo__ ._ _—

Expertise

Security Operations,

Security Officer Training

Plans, Customer Service,

Talent Acquisition, Staffing

and Hiring Processes,

( Security Officer ~~

Management, Dispatch

Services, Monitoring

Systems

Education

City College of San

Francisco

t Westmoor High School

 ̀Certifications

BSIS Guard Card Trainer

CPR/Flrsl Aid Trainer

MOAB Trainer

Mental Health Trainer

PROPOSAL

LaCresha Phillips has been a part of Cypress Private Security since 2008.

She began her tenure at Cypress as a security officer performing patrols,

access control functions, CCTV monitoring, and hobby duties at a high-rise

building. Eventually, Ms. Phillips was promoted to shift lead officer, where

she grew as o leader and became involved in shift dispatching and

supervising.

Noi long after that, she was promoted to quality control manager. As ❑

QCM, she conducted on-site field checks on all of our San Francisco region

sites. She supervised officers, and she conducted mobile patrols and

facility lock-up procedures throughout San Francisco. M,. Phillips also

gained experience in overseeing overall security projects and assisted

with HR, payroll, and scheduling. Before taking an the role of training

manager, she served as the San Francisco office manager and regional

recruiter.

Now, as the ~roining manager, she uses her skills to assist our regional

manager, support managers, and client managers with all of their needs

In training programs and developing employee career plans. Her

background as a field officer makes her ideal in the training process. One

of the core 7raifs of her chara~ier is her desire to help people use their

talents to their full potential. As a part of Cypress, she continues fo

strengthen the company by training responsible and qualified individuals

and maximizing each assignment for the overall benefit of the community

at large.
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Expertise
Carl Cunningham joined Cypress Private Security In 2D10 following a
successful career working for a large, infernationol security firm. When Mr.

Business Management, ' [unningham encountered CPS and learned of its vision and values, he was
Business Development, immedimely attracted to the company. Cypress Private Security is a

~ Security Operations, ~~ growing regional company that fosters a small company's ability to reach
'. Professional Sales, I, ouf to individual clienit and recognize each employee's efforts and
Workplace Injury Prevention, i contribution,. These are traits Mr. Cunningham has continued to develop in
Healthcare Security Program ~' his role of CPS.

~~ Dzvelopment, High Rise and I

Commercial Building Mr. Cunningham says, "Shortly after joining Cypress Searity, I knew it wa,

Certif;cations ' a good career move where I could grow with the company. I encourage all
quality security profeszionols io fake a look at Cypress Security for the next

i i Protessionai Affiliations step in their careers."

American Society of ~'~ Working at the top security firm in the Western United Sfotes certainly is
Industrial Security (A515}, something he doesn't take for granted. He enjoys the camaraderie, not only

i Building Operators and behveen employees, but between the company and our dienfs. The personal
Managers Association consideration o client receives is something Mr. Cunnirghom truly values in1
 

(SOMA), Instifute of Real f his work and strives to provide.
Estate Management QREM),

California Association of One of his many talents is the ability to provide a great deal of attention to

j Community Managers each individual client, as he builds each diem's relationship whh the CPS

'. (CACt~A), International management team. When meeting with clients, he o¢urately and helpfully

I Association for Healthcare ~pPlies his knowledge of the security industry fo diagnose the specific

Secunry &Safety (IAHSS), ~ services they need for their site. His clients have long appreciated the

~ San Francisco Electronic sincerity and thoughtfulness he provides os he addresses all of their security

Grimes Task Force (Secret ~ concerns.

Service), Northern California Wi}h over 20 years of experience in operations, sales, and marketing, Mr.
~ Regional Intelligence Center Cu~ninghcm has vast knowledge in the securlry and business management
(Department of Homeland fields. He is responsible for all areas of business development and takes o

~. Security), infraGard (FBI) long-term approach to cultivating business partnerships with clients, ensuring
a customized security program that meets their needs.

PROPOSAL
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4. Relevant Experience

Since the founding of Cypress Private Security in 7946, CPS hes continued to expand and evolve its
operations, becoming an elite private security szrvices agency in the Western United States. CPS employ,
armed and unarmed security officers that exceed stringent selection criteria and extensive training anc
certi~imtion levels in order to serve critical facili}ies and dynamic government clients. CPS' critiml ~acifity
clients benefit greatly from the speed, personal service, and t'lexibility of a thriving (ocol provider and, at
the same time, experience the strength and support of a regional leader.

CPS' unique ability to combire financial strength, personnel development, disciplined execution, responsive
management, and adaptive customer service has empowered us to meet the evolvine needs of ecch and
every client. Government agencies similar to the Department of Public Works find CPS to be the ideal
security services partner.

According to the San Francisco Municipal ~rensportatian Agency 207 7 Performance Review (contracting
over 80 CPS ermed and unarmed officers from 2008 to present}, "Cypress has assisted with all SFM7A
needs througnoot the coniraC term while costs heve remained approximately 51 millicn under budget.
Cypress ha; seamle,sly resolved problems and issues as required by the contract. The company hcs
accepted all respon~ioility for resolving problems within its scope of services and implemented corrective
acticns quickly:'

A, the incumbent security provider for the County of LA DPW, CPS is a¢usiomed .e serving government
clients who are dynemic in scope, magnitude, and complexity. Va,t resource; ectivated through well-
defined menacement processes enable CPS fc meet the regviremeris of modern facilitie=_ and .he demands
of highly responsible and highly sophisticated clients. Several other relevant current and recent CPS clients
include:

a Lo, Argeles Police Deportment

52 million per year

,. x/2017 to present

Unarmed and armed officers ;o provide security guard services through the entire
LA Bain, including EI Pueblo, libraries, puolic hygiene facilities, water treatment

plants, city buildings, jails, and the police communication lower.

e Housing Authority of the City or Los Angeles

55.5. million per year

09/2013 tc 1 7/2018

a Armed and unarmed services for a major housing authority. Mobile patrol„ root

patrols, access wn;rol, emergency response, concierge fundio~s, customer _ervices,

CCTV monitoring, alarm systems, operation of X-P,ay machines.

• Arts District Los Anoeles

0 5680K per yeer

v 1 1 2017 to present

c Unarmed officers provide bicycle, foot, and vehicle patrol. Officers provide
visible deSerrent to trespassing, vandalism, illegal camping, community

engagement, with eustomer <orvice through ective patrolling, and incident

reporting.

PP.OPOSAL
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City of Glendcle

5606,000 per year

04f2Q12 ro present

c Unarmed services for the City's libraries, public auditoriums, porkina structures,

office buildings, transit depot, Water &Power d=partment facilities, and 27

parks. Duties include mobile and foot patrols, access control, lockup procedures,

call response, end more.

s Civic Center 61D (Son Francisco}

.. $SOOk per year

2/2078 to present

o Unarmed security officers to provide visible deierrerf to trespassing, vandalism,

illegal camping, community engagement, with customer <ervice through active

patrollirg, and incident reporting.

P.edondo 9each Trcn=_it Center

550,000 per year

O 1 /2012 to preserf

Unarmed services for the transit center. Access mnkrol, root petrol, emergency

response.

City of Modesto

5400k per year

.. 072072 to presenf

,. Uncrmed services for various City facilities including office buildings, and

edministrative facilities. Duties include mobile and foot patrols, ace=s> controls,

and emergency response.

o San Francisro Municipal Transportation Agency

~, 57 million per year

.. 04, 2008 to present

o Unarmed end armed services for the second-largest public transit system on the

West Coast. Securty provided for o~fice buildings, vehicle yards, and other

SFMTA facilities. Duties include operating o security eperciions control center,

fore/revenue escort, access control, anti-graffiti unit, mobile and soot patrols,

emergency response, and cooperating with local police.

o 'rillmore Center (San Franci,co;

5800k per year

1 2201 ~ fo present

Unarmed services. 24 j7 coverage for 1.1 million SF high-end residential tower,

and mid-rise complex with commercial tenant. covering four city blocks in o mixed

PROPOSAL Page 21
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income neighborhood. Dutie= include roving toot/bicycle patrols, emergency

response, and access control CPS also staffs a severity mnirol censer.

o Ec_t Bay Municipal Utility District

0 52.5 mil(!on per year

c D7/2004 fo present

Unarmed services for 7 9 EBMUD sites, indudirg office buildings, yards, water

treotment plenfs, construction sites, v.~ater aqueducts, and wastewater facilities.

Duties include operating a security operations control cznter, mobile patrols

(indudino remote sites}, foot petrols, access control, lockup procedures, emergency

response, CCTV surveillance, cooperating with police.

• Department of General Services (Ronald M. George Stete Office Complex)

53.1 million per year

5 201 5 to present

_ Unarmed guards monitor ccmeras, access control, metal detectors, hand held

viands, toot patrol of grounds~induding public arears, doors, and garcaes. YJe

work in conjunction with CHP to provide security for California Supreme Court.

Cypress Private Security ,erves ❑number of relevant government clients. Among the Iergest and most

complex ore the Scn Francisco Municipal Transportation Agency (SFMTA), the Los Angeles Police

DepartmeN, the City of Glendale, and the East Bay Municipal Utility Disfrid. At the 1.2 million square

foot Ronald M. George State Office Complex in San Frcnci,co, Cypress provide. security to a class-A high

rise multi-tencnt office building. There, Cypress performs access control screening {visual, X-ray station,

magnetometer, and wand screening) and operetes and monsters a variety of electronic security technology

such a=_ a proximity card access system and fire control center. Since beginning these partnerships, CPS hcs

instituted proven manaaemeni and security practices that have increased public safety ❑nd reduced

vandalism to client property. Our leadership team regularly evcluafes current policies find procedures in

order to improve all aspects of security. Vigilant, ongoing evaluation of our secwity goals ensures that

every facet of transit <_ecurity meets its stated gaols. Every CPS officer and manager attends monthly

quality control meetings in order to document issues, evaluate them, and implement the proper ,option. This

organized process allow, CPS to share best practices across alI compcny lines.

PROPOSAL
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5. Minimum Mendafory Requiremenfs

T) PPO License

----~
Bureau of Securi ~a~d.Iri~,~stigat~ve Services

o ~ ~~` ~ fw 

c)
piCdN{XEXi DI CJhCJMCq➢A4:IIG ~ ` ' T'~' .n.'

Private ~a~~ol ~pe~-ato~-
~+Li oa* r̀: ~

License No. PP0120221 Issue Date: OZ/20/2018
Valid Until: 62(2912020

CYPRESS PRIVATE SECURITY, L.P.
478 TEHAMA ST
SAN FRANCISCO, CA 941 Q3-41A5

The a:~m is lisnset u a FarrErch_p vr,:h G`~e Ss!e o(Ga'<Icrtie 9~:eeu et Serrtlry en.7 ime;ti6ative Senates.

qualified Manager - JDNAS TcG~;ERUD
Partner - LLC CYPSEC
Par(ner - JONAS TEGNERUD
Partner•KES NAR6UTAS

PLACE RENE~NFL HERE

Valid Until: 02/29(2020 Receipt No. 3095

This Origirel Llxrse mus16= kep[;or Ne Iife of tl;e.liceoso and pasted in Puh:ic View.

The shave nametl is a!i:ersetl P~vats Pa~ad Opera,ar in tli= Sam b(Caiilomia, suG;ect to fhe filing ̀ or mimival xnd tae paym.2ri of
the su ~~Iarr 'ee by the e%pi.^,Gon date.
The (canss is issuetl porsua .t to.. ant rartir,~es in efiecf sub'ect to nmpliar:e wiL`, :he pmvis~ens aF Chapter 11.5 of ~ivis~an 3 of
.hr Eusiness and Pm?essions Code cf the State of Cz~.!cmia,~artl Die Rufes and Reyu!aUons w:ah~:shetl thereunC~r, antl the more
nzmeC Ii:snsee.is duly aulhor¢ed under szitl Gh~pter.

D:partment of Consumer A`~zirs
Bureau of Securlly and Investigative Services

P.O. Box 989002
4Vest Sac;amen~q CA 45798-9~Q?

(9'16; 3Z2-G000

- - - POST IN PUBLIC VIEW - - -

+zo: cE., a~.i~cz~c
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2} Yeors of Experience

CYPRESS PRIVATE SECURITY

Cypress has 23 years of experience providing security services for private and public institutions. The

company was founded in 1996 and ha, been providing security continuously ever since.

3j Experience of Supervising Employee

Felix Guerrero, our regional manager, has worked in the security industry for about 20 years, and he has

been at Cypres since 2009 in a manoaerial capacity.

4) Bid Guaranty

Cypress nas included the requested bid guaronty with this proposal. It is included as an attachment.

5j Faithful Performonce Bond

If owarded the contract, Cypress agrees to provide a faithful performance bond in the sum of not less than

50°le of the annual contract price, as specified in the RFP.

PROPOSAL Page 24
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1' ~
r. ti ~ ~ ~~

Cypress will utilize its training and managerial resources in order to implement a site assessment and
trainino program, maximizing its incumbent status throughout the transition and delivery of the work plan.
While we will still need fo transition new locations, they will also benefit from this enhanced transition plan.
Lead 6y Felix Guerrero, Rodrigo Casillas, and Marc Mendoza, our familiarity with the intricacies of
working for and with the County will allow us to focus on what matters most: officer development with the
goal of customer service and asset protection. While our managers, with over 60 years of security
experience, begin updating the post orders and implementing our work plan, they wild utilize some of the
following resources. for the benefit of P~611c Works, our officers, managers, and client will be supported
by our manned 24 7 watch commander station located in Santa fe Springs. Oar hands-on mechanism for
off(cer support and site check training program is operating v,~ith over 336 hours per week of mobile
supervision/training through its various quality control management programs. Delivery of service will not
just be in the field. Jennifer Pinelo and her team at the local officer ore available fo help officers with
uniforms, inquiries, and schedule changes if needed. 8uiiding and retaining a highly etrective security
program is a hands-on and labor-intensive job. This is one of the primary reasons why Cypress is uniquely
qualified to perform the work for LACDPW. We know the tasks required and are preparing to evaluate
and improve wherever possible our current program. Included here is our current staffing play for Public
Works. The staffing plan will 6e updated to account for the new scope of work to reflect the new RFP.

PROPOSAL
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Note: AI( of the oNicers in the sf~ng plan o6ove are full-time employees of Cypreu. Some officers who do
nol serve a full 4D hours for Public Warks make up the additional Hme for other Cypress clients.

Becouse Cypress is the incumbent security provider for Public Works,
any transition would be m(n(mcl. However, our standard transit(on plan
begins once Cypress receives the awarded contrail. The cl(ent
~mmediotely will begin to experience a more disciplined, thorough,
and sysTematic approach to security service. CPS will:

• Seek to understand and operate in harmony with current work-
flow.

• Anticipate and assess the potential impact on various
departments and constituencies.

• Leam all rules, policies, and procedures of }he s(te and w(th(n
the operation.

• Implement the most effective tools, materials, and technology.

• Execute a systematic and smooth transition of responsih(lity that instills confidence.

As phases of the transition plan conclude, CPS incorporates necessary changes and provides updated plans
to The client. Administering a complete security program is a multi-step process including: security
assessment, security team selection, management team selection, on-site leadership, recruiting, training,
monitoring, and supervision and support functions.

Following are the minimum qualfffcations of all staff assigned to the Pu6Bc Works security program.

Unarmed Security Officer Minimum Qualifications

• Must be at least 21 years old. High school graduate or equivalent.

Possess and ma(ntain a valid state guard reglsfration (guard card) from the state where employed.

• Have The legal right to work in the United States.

Fluent in English (fluency in other languages in addition to English a plus).

• No h(story of felony convictions and must pass a multi-panel drug screen and background check.

• Ability to read, write, understand, and execute written orders, polkies, procedures, instructions and
handle requests and compile security reports for the client.

Ability to stand in one location for extended period of times and or complete foot patrols as
required by the site.

• Ability to respond to emergency or critical incidents and notify proper authorities as needed.

• Ability to pick up and carry a 20 pound box at waist level.

• DemonsfraTe a positive attitude, outstanding customer service skills, and take initiative fn
completing assigned Tasks.

• Must be willing to accept sh(ft work, weekends, holidays, and overtime'rf needed.

• Have a val(d driver's license from the state where employed maintain a clean divining record
subject to DMV Pull Program. Clean driving record necessary for patrol positions.

Poirol and maintain general security of assigned property as descr(bed in Post Orders.

Respond to reasonable business-related customer service requests, which are non-seariry related.

PROPOSAL ~ --
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• Respond to securiTy related Complaints and ensure proper documentation is completed as required.

Maintain ❑nd submit Daily Activity Reports, Incident Reports, Accident Reports, Hazard Reports,
and Condition Reports. Reports must be legible, and rcuted to Supervisor for distribution.

Work under general supervision of site supervisor, quality control manager and client manager.

• Maintain consistent performance, aHendance, uniform appearance, and pro(essionai grooming.

Mointaio professional commun(cation with clients and patrons.

Respond to emergency calls including medical, fire and damage to property.

° Use two-way hand held radio to communicate with supervisor or other officers.

Remoin alert and vigilant while on duty.

Assist other officers in steam-oriented environment.

Armed Security Officer N~inimum Qualifications

Must 6e at least 21 years old. High school graduate or equivalent.

• Possess and maintain a vaBid state guard registration (guard card), exposed firecrm Card witfi

endorsements for 4mm and .d0 calibers, pepper spray tear gas certification and baton card.

Ability to successfully pass a thorough oral interview panel.

Ability to svccessiully pass a multi panel drug screan.

Abiiily to successfully pass an MMPI-2 psycholoaicol evaluation.

Have the legal right to work in the United Stases.

Fluent in English {fluency in other languages a plus}.

• No history of felony convictions or disqualifiying misdemeanor offenses.

Ability to read, write and under,tand written orders, policies, procedures, and instructions.

• Ability to stand in one location for extended periods of time.

• Ability to climb walk up 10 fevelsfflighis of emergency stairs.

Ability to pick up and carry a 25 pound box at waist level.

Demonstrate a positive attitude, outstanding customer service skills, and takes initictive while

carrying out existing assignments.

Ability to perform as a team player and act independently.

Must be willing to work weekends, holidays and overtime.

Respond to reasonable business-related customer service requests.

Respond to security related complaints and ensure proper documentation is Completed as required.

Maintain and submit daily activity, incident, accident, hazard, and condition reports.

Work under general supervision of site supervisor, field supervisor, and client manager.

Maintain consistent performance, attendance, uniform appearance, and processional grooming.

• Demonstrate professional communications with clients, patrons, end co-workers.

Patrol and maintain general security of assigned property as described in post orders.
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Respond to emergency calls including medical, fire and damage fo property.

Use two-way hand held radio fo communicate with supervisor or other officers.

• Assist other officers in oteam-oriented environment.

Armed Officer Screening

licensing Required -Ali armed security officers of Cypress must possess an exposed firearm permit, baton
permit, and pepper spray permit issued by tfie Slate of California, Bureau of Severity and Investigative
Services prior to applying to an armed security officer position.

Previous Experience Screening —Cypress recruiters screen oll applicctions for armed security officer
posStions far previous relevant experience. This is to ensure we screen out any applicants who do not
po,sess the qualifications and background for these positions.

Oral Interview Panet — Affer Cypress recruiters have determined an applicant meets the required licensing
and qualifimticns, the appli~ont is sei up for an oral panel interview with hiring managers. The oral panel
interview consists of basic interview questions, job related scenario questions, use of force scenario
questions, and ethical behavior questions. the oral panel interview is rated pass or fail.

Background lnves3igafion and DOi Drug ~ Alrofiol Screening —Upon successful completion of the oral
panel interview, applicants are setup to complete a 5-panel U.S. Department of Transportation {DOT) drug
and alcohol screen, and background Invesfigotion. For additional informatia~ regarding background
checks, see section 6.b. of fnis proposal.

Personality Inventory/Psychological Assessment —After successful completion of all other steps in the
hiring process, applicants are g(ven a conditional offer of employment. bnployment is contingent of the
successful completion of the MinnesoPa Multiphasic Personality inventory !I (MMPI-2). Cypress uses nn
experienced police psychologist to administer and assess all armed security officer candidates. The MMPI-
2 testing gires Cypress an insight to the candidate's personal characteristic such as ability to work in a
team environment, ability to work independently, ability to operate under stress, propensity to alcohol or
substance abuse, and propensity to unsati.factory work ethics or oehavior. Candidates are screened with
the same standards PS an entry level peace officer under California Commission on Peace Officer
Standards and Training {CA P.O.5.7.).
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7. Account Executive/Supervisor

Felix Guerrero Is the a~coun} executive supervisor. He has over 20 years' worth of experience in the
senirity industry, and has been with Cypress since 20D9 in a managerial capacity. Currently, he is the
regional manager. Marc Mendoza will be the assistant account executive. Mr. Mendoza ha, been with
Cypress since 2013, but he served as a police officer in the Glendale PD for almost 20 years.

2. Uniforms and Equipment

Uniforms: CPS has afull-range uniform system which may be cusfomlzed according to the requirements of
the County of LA Department of Public Works. CPS quality control managers perform regular on-site field
inspections and make sure that field officers' uniforms and appearance are presentable and professional.

The hard uniform conveys more of an ❑uthoritative security presence and is used both indoor, and
outdoors. The hard uniform consists of a bomber jacket (which can be substituted with o sv+eater~, dress shirt
(made of sturdy material], slacks, tie, black socks, and black shoes. It's a professional look for locations
where there is a higher potential for security issues.

Ii is the intent of CPS to work with your management to use the mo,t suitable uniform. CPS views this as an
important component when building an identity for the security program that will channel the philosophies
and image of Public Works.
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Equipment: The best secur(ty force always has fhe proper gear for the job, and CPS officers have access
to an assortment of equipment in the field. We analyze your needs and apply the correct tools to
maximize efficiency. These are examples of whot we can provide for your site.

Vehicles —CPS has a full range of low and
regular emission patrol vehicles. The fleet of
vehicles includes hybrid models of the Ford
Escope and Ford Fusion. All CPS vehicles are
fitted with an emergency kit which includes flares,
first aid kits, safety vests, flashlights, amulti-tool,
cones, and jumper cables, amongst other items.

_,,,., ~..-n-_ .....

~~ ~" ;✓

~zr

~ ~ -~-

Personal Protective Equipment —CPS provides

hard hats, safety goggles, safety vests, and any
other necessary safety gear.

Firearms — At armed sites, CPS equips three
types of semi-automatic handguns: the Beretta 92
(9mm~, the Beretta 96 (.40), end the Glock 19
(9mm}. These firearms have been approved by
senior management and all armed CPS officer,

are fully trained.

Batons —Your site-specific needs help dictate the proper
non-lethal weapon. CPS uses hvo types of batons: ASP
Expandable Batons and side handle batons.
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flashlights —CPS uses different types of flashlights
depending on the site. The Maglite 3 and 4 as well os
cell LED flashlights are available for the o{ficers on duty.

iPad —Officers will be provided with a Cypress iPod for report writing
purposes. This Wi-Fi•enabled ta6lei will allow officers fo quickly write and
upload reports to the client portal. The iPad can also be used to access
Cypress' scheduling ❑nd workforce management systems, and access
company policies and procedures documents as well as training materials.

Cell Phones —CPS officers are trained and ramiliar with modern
mmmunimtions technology including smartphones. Officers at the
Public Warks sites will be able to use a cell phone, provided by CPS,
for on-the-job two-way radio purposes. These zmartphones ind~de the

f Direct Connect pu;h to talk feature, email, camera, and phone
capabilities. Phones have exponda6le rapacity to provide guard tour
functions as well. Officers will maintain, with ❑II due responsibility,
good upkeep of alI devices and equipment provided to them.

The Cypress Mvnagemeni and Tracking System Powered by D3

Through the Cypress Management and Tracking System (CMTS) powered by D3 technology, our officers
w ill be able fo perform thorough and complete patrols. In addition, because the D3 system Is fully
verifiable, our officer; will be held fully accountable for their actions. CPS uses CMTS allowing for both
indoor and outdoor real-time performance monitoring. This technology uses cellular and Web-based
technology to manage and remain in communication with field officers as they make (heir patrol rounds.
6or code reader technology allows far guard tracking. The system also allowz officers fo create detailed
reports and quickly and efficiently report and log any incidents that may occur. CMTS gives the control
room the ability fo:

~ Track, monitor, and manage field officers.

• Pinpoint the closest officers for dispatch.

• Communicate via voice and text.

• Create detailed reports outlining all incidents, activities, and statistics.

• The system will also automatically notify CPS and your management of any severe or critical
incident that toke5 place. This allows CPS and Public Works to access incident report information in

real-time as ii is being entered by security officers in the field.
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Cypress Monagameni and Tracking Sysfem — CMTS is designed to
solve the business need for configurable data collection, workflow,
and analysis. This incident reporting and case management system
consolidates data from multiple channels and provides a common
incident repository, eliminating redundant proprietary databases
while maintaining dat❑ integrity. Customizable workflow triggers
repeatable actions, including collaBorations, apprcvols, notifitcYions,

..~_. escalations, and task assignments — all in ❑ rynchronized and
portable platform.

Regular Reports

the D3 system can track any aspect of the security program: incident„ emergencies, officer per`ormance,
end more. The system cen be customised to be a' specific as the client wishe,. For example, officers
performing standard patrols at a parking Ict would use D3 to lag parking violation; at their site, including
such information as model and make of the car, license plate numoer, time of the violation, etc Building
conditions reports {e.g., broken elevator, damaged doors, Iightbulb=_f and more serious incidents (such a,
vandalism or theft} are also logged into the D3 sy,tem. We can then take all of the data and create a
Graph that will visually illustrate all ot" fhe month's activities (or any other increment of timeJ. During monthly
meetings, we can present the finding= to the client and use the stetistics to improve the security program.
Over time, this data becomes more and more useful os we are able to evaluate trends and identify {and
subsequently minimize or even elimincte) ,peciiic trouble spots, f. cen also show us hov.- we have improved
over time.

"I he vse of predictive data and historical data has proven to be eftedive for all of our major clients. CPS
con collect and control the data nor the client's convenience. In other words, Cypre_=s owns the data, end
ether pantie, cannot acquire your security data via public information requests. We have used this
reporting techralogy to help variou, clients in the lA region, such a: the LAPD. The data vie hove collected
while serving their program has led to ecticno6le information resulting in improved periormcnce and
reduction of crime. For example, through D3, GPS has been able to collect crime statistics t'or the ADLA in
order fo show unarmed officers can still be effective while servine that District. Over time, our data ended
up supporting our recommendation to the ADLA to lean towards more unarmed guards as opposed to
armed.

The D3 system can also be used to directly evaluate our own o?ficers' perormance. Because the D3 system
is fully customimble, we can create data fields that keep track o` various aspects of cfficer performance.
Far example, we can keep track or tiie number of times an crficer is late fo his,/her shift, the number of
times an officer's appearerce~uniform does not meet expected standards, and other similar concerns. In
these cases, if an officer's performance is un,ati,fodory, the supervi=or will be made aware and can speak
with the officer and Create a corrective action plan {or remove and replace the officer, if necessary).

GPS takes client :atis`adion very ,eriously and makes efforts to ensure that the security program doe. not
grow ,tagnant. Ovr self-evaluation process is continuous and we strive to be proactive in rooting out
security problems and encouraging our officers to perform at their peak level. That said, we realize that
statistics alone do not always represent the ultimate pictura of o security program, so regular meetings with
the Public Works security liaison will certainly be useful in evaluating the project on an ongoing basis.

Geospaiiol Intelligence Ar~alyfics

The D3 Geaspatial Infefligence Analytics (GIA} feature will ollo~r dispatchers and mancgers the ability to
track individual security officers in real time. GIA uses the map overlay function make sure ihct officers'
pa;rel routes correspond with areas with the most incidents. GIA vri!I also allo~.v a disoeicher to assign tfie
closest security officer fo re.pond to o situation. Key features of the GIA include:
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Location-based Incident Tracking and Analysis

• Import and overlay multiple layers

• Color-coded incident Icons

• Type, date range, reoccurrence, and area
filters

~ Mouse over icons for Incident details; dick
for full report

Heat map, area-based activity analysis

Countermeasures and image asset library
overlayz

Guard Tour Security Patrol Routes

• Display guard tour patrol routes and
checkpoints

• Analyze inddent activity against allocation
of personnel

• Dynvmimlly edit papal routes in real ilme

D3 Analytics and Reports

The built-in D3 AnolyHcol Dashboard allows the user p ~~~. ~~ ~~" ~ ~
to select from a moBitude of prefo6rkated reports laj~~ +t~~
that can be generated automatically and sent to The
diem management team. In addition to ihfs, tfie D3 ~;, .:.,,,~.-- --
rysfem con also generate fully customizable reports ~u
that will allow the user to best Implement the data collected from the security officers in the field. All
reports can be puled manually or set up to be generated and emafled on a scheduled basis.

c... cr-..~. r.......,

Nkhw~.Yr.o1w taf~If~wi44w)Ym
u~cly

... ~~r~l

•..~.,.~..,........~...r. ~..,...; ... •~.. ..._.. ~4r~.«. i.~.. [~.~.~.. ,_e....~,, a. is _.u.. ~ ..~.....:

PROPOSAL page a4



Wednesday,lanuary 9, 2079 CYPRESS PRNATE SECURfTY

a

s~ceni_;~

~w
~.~ ,»_
~,~ ti

D3 Dispatch

D3 Dispatch computer-aided dispatch) provides real-time, end-to-end crocking of on occurrence from mil
rece(pt through resource deployment, arrival and outrome. The D3 D(spctch system provides the features
of large enterprise dispatch systems, at c mid-morkei price point.

Us(ng the system, dispatch operators assign resources, including searrity officers, mainfenonce staff, and
third party suppliers. The easy-to-use interface consists of customizable forms, enabling dispatch operators
to capture exactly the information they need and effidently assign resources With a single dick, a
standard dispo~ch can be escalated to an incident report for follow-up and investigation.

The system incorporates comprehensive search and analysis reporting. instantly generate reports on any
data to analyze and monitor changing environmental patterns, performance, and workload.

Features and Be~eFifs

• Real time, map-based activity tracking

• Staff schedul(ng application

• Comprehensive response reporting and
analysis

• Daily adlvtty log

• Web based

• Fully customimble
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3. Training Programs

CPS is committed to the professional growth of every
employee within the company. At CPS, training is an ongoing
process that never stop,. Ec~h employee receives a career
enhancement plan so they can focus on enhancing their
strengths and eliminating their weaknesses. This plan takes
into consideration the employee's personal goals and how
they correlate with CPS corporate objectives. CPS' objective
is to deliver outstanding security service<_ to each client. The
first training section ❑ny CPS employee undergoes is o
thorough overview of the company philosophies.

Development Trcining Sfrocture: CPS' training platform
covers all aspects of security, including operational and
business strategies, fo best prepare all employees for their
duties. The development training i~ divided into three
careers and training blocks: professional security officer
IPSO), quality control manager (QCM~, and Cypress
leadership troining (CLn program. Eoch of these
cornerstones consists of several different steps and training
modules. The development training allows each employee
within the campcny to truly seek a career path that enhances
their skill sets, ambitions, and performance.

Professional Security Officer Training Outline: The CPS
professional security officer (P50J training program is part
of the foundation in providing high quality security services.
The PSO program i, divided into three different levels of
training. Each level has a set number of classes that need to
be completed before moving on. The entire PSO program
consists of 42 different classes. The training classes vary
from 2-8 hours of training time, and it fakes 82 hours to
reach P50 level 3. Before being assigned to any site,
officers must complete level 1. The P50 program is
recognized in the security industry sor meeting the highest
possible standards. The foundation of the P50 program is
found in the strict quldelines put forth by the state of CA,
8515.

CYPRESS PRIVATE SECURITY

Training at CPS:
• 40 hours of initial training.

• Over 50 different training modules

offered to all employees.

• 100'/0 of employees meet annual

training requirements.

• In-house certified trainers.

• 80° o passing score required for

each training module.

• In-house CPR and first aid training

program.

• 100°/a of training documented.

• 100% of employees participate in

annual refresher and development

training.

• Proprietary online ira fining system
accessible to all employees.

• Each employee has a personal
training plan to follow based on
career enhancement goals.

• Instructor-led classroom training.

• Scenario training between teacher
and student.

• Training curriculums set for each
client.
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• In the P50 Level Two destenatton, [here is a greater emphasis on [raining.
Security officers focus on training areas such as communication and handling
dlfftcult people and challenging slTuations. This will help security officers In their
daily work as they Interact with clients, visitors, anQ other individuals in a safe,
polite, and ultimately prof~ssfonal manner.

• The P50 Level Tfiree designation teaches secuAty officers to 6e well-versed in
critical areas such as fire and life safety systems. The Level Three designation will
also focus on workplace violence and sexual harassment prevention, as well as
access control training. The PSO Level Tfiree designation prepares security
officers to become senior security officers.

Fig: PSO Level 1 through Leve/ 3

The following chart outlines the different classes within the different steps of the P50 training.

The following table outlines the steps of fhe PSO program.
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On-fhe-Job Training

CPS develop, an OT1 program .or each ,ite and post. These field troining manucls are based on CPS
thorough review of the job duties. The security .ite assessment serves as fhe basis for the development of
the 0T1 program. Our mmprehen=ive OTJ program addresses items incfudina, but not limited to, the
following:
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The length of the OTJ program varies depending on duties. Al a minimum, each officer will receive an
initial 24 hours of supervised on-site training administrated by a certified training officer who understands
tfie ins and outs of the client's site. The OTJ program includes spot quizzes conducted by the training officer.
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At the conclusion of the training, both the training officer and the trainee must sign the OTJ form indicating
the subjen material has been well-covered and understood by the trainee.

Officer Handbook

Officers are trained on alI company policies and procedures. The topics are included in the o{ficer
hondbook, the table of contents or which are provided below.
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Qualify Control Manoger and Supervisor Training

• The shift supervisor trainin¢ Prepares Icad or shift supervisor. for their dude; asthe on-site supervl.or. The sh1H supervl;or Is responsl6te for all on-site activltles
du~lne a speciTlc shlfL The ship supervisor [ralnlne includes areas such as
personnel development and leadership.

The quality control and supervisory Troining (QCST) program is designed to help employees grow to their
fullest potential within CPS.'fhe training program g(ves supervisors the tools to lead the work at the site and
mot(vate employees to perform consistenHy at a high level. CPS promotes within the company To these
positions, and prior fo Storting tfie QCST training program, the employee must complete the PSO training.

The QCST program serves as a motivational fool as well as a planning tool for both arrenl and future
leaders within CPS. The following training modules are included in the QCS Training plan:

• Company 5lructure Focus —The fnsfru~tor teaches obout the company's organization, including the
various departments, how to inierad with them, and the officer's role (n the overall operation.

CPS Personnel Polities and Procedures Menual — To reduce confusion, the Policies and Procedures
Manual outlines basic protocol such as work standards, quality control, and benefih at CPS.

• Company Forms —All Inddenh and situations must be reported accurately with the proper forms.
Organized paperwork helps a company run eff(ciently.

• Disciplinary and Evaluation Process —Supervisors team disciplinary functions and how to evaluate
an employee's performance. Tha class examines a variety of methodologies in order to best
promote Itie best performance from each employee.

• Sexual Haressment Class —The sexual harassment class teaches the managers how fo avoid and
handle any s(tuation that could be classified as harassment. This class is mandatory for all
managers.
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Valiant Training —Each new manager will receive training on the Valiant system. CPS u:es this
web-based scheduling sottwore to ensure accurate scheduling and poyroll.

Improved Communication Skills —After compfeti~g this module, the trainee will be able to
communicate effectively, to individuals and groups, and use spoken, written, and electronic
communication.

• Daciseon-making Techniques — To lend effectively, supervisors need to be able to make timely,
thoughtful decisions consistently.

Types of Training

Classroom Training —Each CPS employee starts their training in a classroom setting. The employees
undergo a series of different instructor-Ied classes before being assigned to o site.

Scenario-based Training —Scenario-base@ .raining involves real-life situations that are either rote-played
between the teacher and the student or video scenarios that are presented and discussed amongst the
lass. Scenario-based training is on integral part in developing an employee's confidence Ievel when being
confronted with an incident.

Client-specific Training —CPS will train all staff assigned to a elienPs site in acmrdanca with the
expectations set forth by the security assessment and related security protocol provided by the company.
CPS develops an advanced training calendar for all sites. This training calendar highlights the training
dates for the assigned security officers and the Cypress Training Academy curriculum that will be !aught
each week. Officers use the calendar to stay on track in meeting pre- and post-assignment training for
their work sites.

Cross-training —Each employee and officer is cross-trained on other locations in the case of emergency or
need for additioncl officers at that location. The cross-training program ellows CPS to respond quickly to a
potential emergency. learning other sites' procedures also allows officers a chance to {uriher enhance their
skit€ sets.

CPR and First Aid Training —All security officers of CPS will receive and pass CPR end tirst hid training
for adults and infants. In-house certified trainers conduct these trainings in accordance with Red Gross
standards. Each individual who passes CPS' CPR crd first aid training will receive a Red Cross Certification.
This training is also made availo6le ?or the client's staff as the client sees fit.

Online Training Modules — i he Cypress Training Academy is our state or the art online training system for
security officers and management and supervisory staff. Through CTA, Cypress Private Security trains each
employee with the some standard, and brinos new training modules to employees independent of their
physical work location. In iris way, CPS can quickly train all employees on any new industry-specific
information or on anp changes to the specific site the CPS employee is working ot. Eaeh module consists of
three Components: video module, written module, and o test. The employee must complete al! three
components and receive a passing score of 90% in order fo receive certification for that module.

All officer training is lagged and recorded on our online database. Certifications and licenses are
maintained and kept current.
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De-escalation Training

Cypress maintains o staff of insirudors certified in several disciplines of de-escalation training, including
AVADE~ and MOAB~. This training, provided to our securiTy officers in the field, enables those officers to
successfully de-escalate situations, and thus prevents the need for use of farce or police intervention. As
such, Cypress is proud of having on industry-leading low level of use of force incidents. The AVADE training
program is an integral piece of an effective workplace violence plan. It teaches officers key tapirs,
including:

• How to recognize the assault cycle

• How to legally defend yourself and others

• How to survive an active shooter situation A VADE,
• How to create long lasting personal safety habits "'"A"`•`̂°'"'°•"'^•"'°^

• How to avoid being a victim of crime and violence

• How to create long lasting personal safely ha6iis

MOAB training presents principles, }echniGues, and skills for
recognizing, reducing, and managing violent and aggressive MOAB
behavior. The program also provides humane and TRAININGmmpo,sionate methods of dealing with aggrexive people both 

_INTERNAT10/1'.~L, fI7C.in and out of the workplace. It teaches ofriters how fo create a
win-win situation in difficult confrontations and resolve conflicts decisively and diplomatically with verbal
and non-verbal communication skills, as well o: with personal defense and safety skills.

Armed Security Training

All armed security officers of Cypress must possess an exposed firearm permit, baton permit, and pepper
spray permit issued by the State of California, Bureau of Security and Investigative Services (8515) prior to
applying to an armed security officer position. BSIS requires security officers to qualify with their firearms
every 6 months v+ith their current instructor. In addition, Cypress also requires our armed security officers to
complete range qualification wlih our licensed in-house firearms instructors. This is to ensure all our armed
security officers remain proficient with double the amount of training time as required 6y BSIS.

In addition fo qualifying armed senirity officers on the basic qualification course of fire, Cypress' firearms
instructors provide instruction on advanced tactic based on well-established national Iaw enforcement
standards. These tactics are based on the various assignments that Cypress armed security officers work,
including high-density public areas, crowded transit passenger facilities, and remote areas. Training is
customized to address the evolving trends in criminal threats and tactics, and increasing officer safety.
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Mental Health First Aid is on 8-hour course that gives people the skills to help
someone who is developing a mental health problem or experiencing a mental health

USA 
crisis. The evidence behind the program demonstrates that it does build mental heolih
literacy, helping the public identify, understand, ❑nd respond to signs of mental
illness. Our training manager is a certified trainer for this caorse. Just as CPR training
helps a person with no clinical training assist an individual following a heart attock,
Mental Health First Aid training helps a person assist someone experiencing a mental
health crisis such as contemplating suicide. In both situations, the goal is to help
support an individual until appropriate professional help arrives. Menfol Health First
Alders learn a single 5-step strategy that includes assessing risk, respe~ifully listening
to and supporting the individual in crisis, and identifying appropriate professional

help and other supports. Participants are also introduced to risk factors and warning signs for mental health
or substance use problems, engage in experiential activities that build understanding of the impact of
illness on individuals and families, and learn about evidence-supported treatment and self-help strategies.
The National Council for Behavioral Health operates Mental Heolih First Aid USA in partnership with the
Missouri Department of Mental Healfh. Cypress provides this training to all officers. As a value-added
benefit, this training is also freely available to our clients, should you wish io participate.

Mental HeaHh First Aid training covers the following topics:

• Introduction to Mental Health First Aid

• Mental Health Problems in the USA

• The Mental Health First Aid Action Plan

• Understanding Depression

• Understanding Anxiety Disorders

• Crisis first Aid for Suicidal behavior &Depressive Symptoms

• What Is Non-Suicidal Self-Injury?

• Non-crisis First Aid for Depression and Anxiety

• Crisis First Aid for Panic Attacks

• Crisis First Ald for Traumatic Events

• Understanding Disorders in Which Psychosis May Occur

• Crisis First Aid for Acute Psychosis

• Understanding Substance Abuse Disorder

• Crisis First Aid for Overdose

• Crisis First Aid for Withdrawal

• Using Mental Health First Aid
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4. Transition Plan

Key Personnel dufies and Responsibilities: Before the fransifian starts, CPS will identify the key personnel
who will be responsible for delivering the security services and define ffielr duties during the hansition. the
CPS transition plan indudes deorly delineated job responsibilities, which eliminotes duplfcaHon of work or
m[ssed tasks.

Documenfulion, Communication, and Training: CPS, together with the dlent, will establish ongoing
communication methods and requirements needed to operate the security program. During the Transition
process, CPS also prepares training schedules that outline training topic, responsible managers, and
required attendees.

Work Plan Timeline

Award letter issued to CPS

..

> 3 weeks prior to startup BDM

CPS transition team assigned and in place > 3 weeks prior to startup COO

Meet with client to obtain site specif(c information > 3 weeks prior to slortup Glent Manager

Outline and adryst transition plan if needed > 3 weeks prior to startup COO

Security and technology assessment > 3 weeks prior to startup COO &Client Mgr.

Management/labor meeting > 3 weeks prior to startup COO

Conduct site security survey > 3 weeks prior io startup COO &Client Mgr.

Introduction letter, application, and drug screen
forms

> 3 weeks prior to startup Human Resources

Interview and select employees > 3 weeks prior to startup Human Resources

Prepare wage and benefits package > 2 weeks prior to startup Human Resources

On-site frafning for operat(ons team > 2 weeks prior to startup COO & CI(ent Mgr.

Gather information about current staff at s(te > 2 weeks prior to startup Human Resources

Provide assessment, training of current staff at site > 2 weeks prior to startup Client Mgr., Tr. Mgr.

Order all supplies and equipment > 2 weeks prior to startup Client Manager

Deaditne for applications to 6e received > 2 weeks prior to startup Hvmon Resources

Order uniforrtu and duty gear > 2 weeks prior To startup Client Manager

Prepare port orders > 2 weeks prior to startup Cfienf Manager

Select security officers > 2 weeks prior to startup HR $Client Mgr.

Prepare site-spec'rfic training materials ~ 1 week prior to startup Training Manager

Meet with client to brief on fransition progress Continuous COO & Cli~nY Mgr.

Present post orders to client > 1 week prior to startup Cilent Manager

Deadline to complete drug screen for candidates > 1 week prior to startup Human Resources
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Meet with client for feedback on first draff of post
orders

> 1 week prior to startup Client Manager

Ensure each post is fully equipped as specified > 1 week prior to startup Client Monoger

Prepare master schedule > 1 week prior to startup Scheduling

Manager

Fit uniforms and re-order as needed > 1 v.•eek prior to sTartup Client Manager

Refrpining of incumbent personnel hired 6y CPS > 1 week prior to startup Training Manager

Service start TBD COO & Clfent Mgr.

Evnluafion Calendar

The evaluation calendar outlines key on-site elemenh related to performance after the pro(ect has begun.
The tasks are divided according to department and corresponding manager.

., r

One month evaluation of each officer's performance 30 days after Client Manager

St~rtU

Training or reassignment as needed (individual officers) 3Q — 45 days Client Manager E

after startu Trainln Mana er

Three-month evaluation of each officer's performance < 90 days after CI(ent Manager

startu

Training or re-assignment ns needed (individual offiters~ 90 — 100 days Client Manager 8

after starhi Training Man❑ er
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5. Site Inspections

Cypress conducts unannounced site checks at (east once per
day. These site inspections are conducted by one of our
managers, ❑group which includes the account executive,
assistant account executive, regional support manager, and
quality control managers. Felix Guerrero, os the regional
manager and account executive, is uhfmately responsible
for the overall security program including the site inspection
protocols.

Proactive Field Support

The industry-leading CPS qualify control manager (QCM)
program is a critical aspect of our proactive quality ronfrol
process, which distinguishes us from other security providers.
Ai ofher security companies, supervisors tend to go on-site
as a response to complaints, after a problem has arisen. At
CPS, our supervisors and managers personally take
initiative to visit sites, thereby providing a visible leadership
presence to field officers ❑nd sfayfng in touch with the
dienPs management team.

Leadership's Role: Every shift, each CPS field officer on
duty receives an on-site inspection from a field supervisor,
quality control manager (QCM), client manager, or branch
manager, all of whom have the authority to perform
disciplinary acfioos.

On-site Inspections:
• QClv1s work to:

o Root out potential problems
proactively.

c Support on ,ite staff.

e At least one on-site Inspection per
day.

• Time of visits vary from day to

day.

• Field officers till out DARs to

document observations or

incidents.

~ CPS manager duties during
inspections:

c Evaluate officers' physical

appearance and

equipment.

The QCM: Our QCM program sets us apart from all other
security providers. This position Is staffed 6y ❑n
experienced leader who maintains daily mnfoct with
multiple sites and is duly qualified to evaluate field cfficer
performorce.

Daily Activily Reports: Field officers are responsible for
documenting their daily observations in formal Daily
Activity Report, (DARs). DARs contain detailed information
about anything notable at the site, including suspicious
activities, potential threats, or hazards in the environment.
Damaged fences, loose hand railings, leaking water pipes,
o,- anything else that requires attention are noted In the
DARs. Well-written and detailed DARs build communication
❑nd trust. These are vital fools in any type of imestigalion
and evaluation. The QCM reviews all DARs for accuracy
and completion. On-site inspection times are logged In the
site's DAR, which clients mcy review at any time.

c Conduct on-site patrol

encompassing officers'

scope of responsibility.

o Make note of any

oversights of issues not

mentioned in the DAR.

o As necessary, modifies

patrol routes or protocol.

• Extra officers may be cross-

trained during this time.

• CPS managers may meet with

facility managers.

CPS' Qualify-focused Approach: Our attitude toward supervision is "inspect what you expect." Leadership
establishes clear expectations. to field officers, and disciplined inspections focus on making sure those
expectations are met. Our quality assurance process centers on our proactive style of management. Hands-
on management, ongoing training, regular client feedback, and corrective actions show our dedication to
providing the most customer-focused approach in the industry.
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6. Background Checks

Screening 8 Background Check: After tfie initial interview, a comprehensive background check is
completed. Information is checked against the Department of Justice, local police, and DMV records. Each
individuaE has to meet or exceed all requirements set forth by 4he CPS security standards. When an
applicant applies for a position of employment with GPS, they are required fo tomplete an Investigative
Consumer Relecse Form in conjunction with their application. This form authorizes CPS fo obtain the
Investigative Consumer Report trom our contracted ICR agency. Tfie report includes orders for live criminal
record pulls; stata, regional and netioncl crimincl database searches; Sociol Security verification;
education verification; Department of Motor Vehicle records; credit history; and state and national sex
offender records. The 6ockground check is conducted through Sterling Talent Solutions, one of the largest
background check companies in the world. Their criminal record searches usa CourtDiredT~", their
proprietary automation technology and fulfillment methodology to provide instant, digital access to over
2,200 U.S. court jurisdictions. They provide a full suite of criminal record chocks such as:

m County Criminal Records Check

• State Criminal Records Check

• Federal Criminal Records Check

Sex Offender Registry Check
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We know you have a plethora of options whenever you're
deciding between the right vendor, for your needs. First,
you can base your decision purely on post performonce,
reputation, or recommendation. Secondly, you con choose
by osse:sing the capabilities of each potential supplier, the
strength of their management team, and the company's
mission statement. Or lastly, you can have a third party
consultant complete on atsessmenf of each potential vendor.

Success isn't an accident. Success is intentional. Our ability to
acquire premier clients, renew demanding contracts, and
achieve extraordinary levels of client satisfaction are ❑II
based upon our commitment and execution of quality
manogemeN practices.

A. Policies and Procedures

No Subconfractors: Cypress will not be enlisting the services
of a subcontractor for the Public Works security project. All
services will be rendered by Cypress.

Measuring Performance: Our mission of providing the best
security management services in the Western United States
requires a disciplined and rigorous self-evaluation of every
single business and service function. We measure everything
so we can improve everything. Constantly.

Quality at CPS:
• Based an I50 9000 standards.

• All activities •within CPS are

measured and tracked.

• 1 00% performance evaluation

conducted.

• 100% of client expectations are

mel.

• Client surveys (annual surveys

conducted with each diem)

covering 1 20 CPS functions.

• Clear and precise post order,

retied clients' specifications.

Quality Consistency: CPS' quality control plan is based an
the ISO 9000 fatuity of standards established by the ' Qecrly developed techniml

International Organization for Standardization. These protorols and customer service skill

principles are derived from expert collective experience sets.

and knowledge. I50 90D0 philosophies provide a proven
framework to guide organizations toward improved ,!__
pertormance and operational excellence. We don't make promises we can't deliver. Our quality assurance
process is designed to augment any elements we need to improve as quickly as possible.

It is the responsibility of the Cypress management team and on-site personnel to ensure work is ronduUed
in accordance with the specifimfions outlined through the sife-specific post orders, set training standards,
the severity assessment, contract, and proposal.

The quality consistency diagram outlines the expectations, delivery and follow-up in terms of the services
performed by CPS. Cypress creates a cusmmixed and comprehensive set of po;t orders that addresses
every aspetl of safety and security relating to the dienf~s facility and assets. Cypress will update such post
orders within 30 days of being awarded the contrast.

PROPOSAL
Page 59



Wednesdo y, January 9, 2019 CYPRESS PRIVATE SECURITY

Quality Consistency Diagram
~~
~~~~{~~.r n,:

• Effectively evoluote and understood customer needs and expeditions.

• Invest in company resources that allow CPS to better meet the needs of our clients.

• Measure customer experience and ;ati;faction and respond to feedback with iNelligent and
immediate solution:.

• Develop customer loyalty and earn new and repeat business.

System Approach to Manogemenf: When any port of a system is affected, the entire structure can 6e
compromi=_ed. CPS promotes a work environment compo.ed of clarity, discipline, and expedotion of
exrellence, so problems are minimized. Cypress' system approach to management includes the following
odvantages:

• Amore cost-effective business opera ion means savings are realised by client, in the form of
efforda6le bill-rates as well as reducing needless services and waste.

• Methods of performance that con be measured and continuously improved.

• Consistency: Results achieved by design cen be duplicated.

Client Survey: The client survey is an integral part of measuring CPS' performance against set benchmarks.
The client survey is divided info six different fields and covers a fatal of 120 areas of our performance,
including: training, support fo on-site staff, incidents, in~idenis prevented, value received, staffing levels,
and other aspects of the services delivered.

Ongoing Evaluation of Security Program: Vigilant, ongoing evaluation of our security ensures that every
facet of our operation meets our goals. This includes the site-specific security program as well as the back-
office support ❑nd structure. The following information will be reported in the ennual evaluation: the
effectiveness of services; security improvements originally planned and actually implemented; incidents
summary; review of employment plan; recommendations for security improvements; and the results of the
customer survey.
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Cduality Improvement Process: All
compliance of6icers and managers ,~~~ 

current contractor, Cypress Security LLC, has providedattend monthly quality control meetings.

Tfiere are tfiree phones to the quality outstanding services under the agreement. Their staff

improvement process. In phase one, the maintcins a cooperotive, responsive ottitude when dealing
different offices submit the requested `y~th is=ues encountered. They have essisted and responded
QIP documentation. During phase fwo,

to la=_t-minute service rolls wiin much-needed attention tothe compliance officer evaluates the

documentation, and issues detailed details, and have alwcys made themselves availabEe for

anclysis fo the managers. Phase three ~n~lanned security requests. The supervisory team is
completes the process with the excellent, and .he account mancger works effectively a_ a
implementation of improvements and

~~a~son between the SFMTA and his own companyfine-tuning of the ongoing operation.

The process enables CPS to share best Executives and operetionQl staff. Cypres_= hos reduced

practices across the company. revenue yard graffiti incid=nks on properties (buses, LRV's

Corrective Action Procedures: Cypress and historical cars) by 49°'0 Through their nigfitly petrol

values customer satisfaction. In order to strategies."
provide the best care and service to our

clients, we maintain an open dialogue in - Nathoniel P. Ford, Sc., Executive Direcfor~CEO SFMTA
the spirit of mutual exhortation and

collaboration. However, we do

acknowledge that there may be times

when a diem approaches us with an issue or even a complaint. When tots happens, we do not dismiss the
issue; rather, we examine our security program, identify the problem, and take alI possible measures to
rectify the situation. We then apply what we have learned to prevent the problem from occurring again in
the future. Typlcolly, this means we must identify the roat of the problem. Through continuol progress
reports and follow up betvreen CPS and client management, both parties will ascertain the elimination and
correction of the prohlem, as well as ensure together that the preventative measures installed will maintain
long-term effectiveness.

The following steps are our guideline for our corrective action procedures:

1. Initial communication of the problem.

2. Verification of the problem.

3. Analysis and broad assessment of the problem.

-0. Identification of the root couse.

5. Take measures to comprehensively address the root cause and eliminate the problem.

o. develop an action plan that logs and details the above information and presents o
soiuticn.

b. Review the action plan with the client.

c. Execute the action plan in an expedient but detail-oriented manner.

b. Follow up tasks: implement prevenfative measures; maintain communications with client fo ensure
that the problem doesn't reoccur; proactively analyze the overall sife situation to prevent other
potential issues from blossoming info ful!-blown problems.

Dealing with Pereonnet-related Performance Issues: At times, disciplinary actions may be necessary. The
objectives of our disciplinary process are to:

m Document any offense properly.
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e Have a foir process applied equally for ALL employees.

e Communicate clear rules to employees.

c"nsure proper steps are followed when an offense occurs.

Keep a clear paper trail for alt employees and ihelr performance.

The dizciplinary process starts with the employee committing a violation that worrants disciplinary action.
This includes bud is not limited to acting contradictory to anything regarding: Cypress policies and
procedures manual, Cypress officer handbook, Cypress safety manual, violations cf post orders, willfully or
negligently endangering the fife andfor wellbeing of him/herself or others. Even if some infroctions ore
con=_idered "minor" compared to others, it is important that all infroctions are properly documented and
hcndled the same way alI the time. This ensures that proper action can be taken in time to prevent ̀ urther
incidents from occurring. It is important .o counsel the disciplined employee in order to educate and prevent
the sane violation(,] from reoccurring. Any steps taken to accommodate or corrective action=_ in the future
=_hould 6e included in the warning. Counseling includes training for the employee and instructions on how to
complete their job ̀ unction olong with what the expectations are.

It is clways better to work with an employee .a help them understand the importance of their job and turn
them into a productive Cypress tecm member than to terminate them at immediately at the fir,t mistake.
The disciplined employee should sign fhe ~.varning to verify that he~she received and understood the nature
of the violation. If the employee believes that they have been mistreated or wrongfully given the warning,
he/she should state that in the proper ,action on the document. A witness should be present when i=_,uing a
warnira to an employee. The witness must be another supervisor. If the employee does not sign the
document (agreeing ar no;j They are not entiNed to a copy of .he doament..f they sign the document, they
are entitled to o copy. All Cypress site supervisor, and management are o6ligoted fo report misconduct to
the responsible client~acccunt/program manager, regional manager, or COO. the mi=_mndvd must be
docomerYed in an incident report or a verbnijwritten warning report if one wa, i,sued in the field. It i;
important that chi; information is relayed to the client mancger or regional manager or COO ~J~ith little or
no delay in order ;o prevent any further violations from tekinc place.

The normal dis;iplinary procedures ore as follows:

• 1st Offense: Verbal warnings counseling.

2nd Offenses Written warning and counseling.

a 3rd Offense: ~Nritten warning and coon=elingjsuspension.

e 4th Of?en:e:termination.

Cypress re:zrves .he right to circumvent this procedure at any time. This procedure does not alter the ai-
will ncture of employment a. Cypre=_s.
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B. lnspecfion Fundameninls

Cyprus undersfonds how important officer accountebilify and supervision is. When it comes to field
inspections, our ideal is to "inspect what you expect:' In other words, leadership establishes clear
expectations to oIl field officers These expectations are verbalized and ❑Iso written down in the post
orders. When a QCM or enother manager conducts a field inspection, the focus is on ensuring thet those
expectations are met. Hands-on mvnagement, ongoing training, regular client feedback, and corrective
actions show our dedication to providing the most customer-focused approach in the industry.

"(nspect what you expect' also applies to the inspections that field officers perform as they conduct their
rounds. Thorough training, an understanding of the post orders, and on-site experience helps officers be
aware of things that they must remain alert for when patrolling and inspecting their site. Inspection
schedules occur a set amount of tines per shirt (de=igneted in the po,t orders;, and are otien at rcndom
times to prevent patterns.

The individual with overall responsibility over the inspection program is the account manager — in the case
of the Public Works project, that individual is Felix Guerrero, who is also the Cypress regioral manager.
He has a career in private security spanning 20 years, and he has been with Cypress in a managerial
capacity since 2009. For more of his quoliiications, please =ee hi, corporate resume in section 5.3. of this
propo=_al.

We have inducted a sample form used for quality mntroL performance evcluation.
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CYPRESS SENRITf

Emolovee Name Job Title Length in Current Oate of Hire
Positlon

Prooerry/ProoerN No. date of Last
R=e ew

nevi=wina5wervisor Curten[Revlew
Date

Ratin Code
0 1 2 3 1

Dc;.s not pertain Failsmn^at Pcrtorrtuncemmt, Pertarrn~nce Pertortna~ce
m the Job or scanCatGz. most rec{uirements crosittenlly mnr,5[enGy
cannot be but mxrginat in gym= meet= exceeds
evaluated ae Y.ey areas which w"tt requ;remmL<.. ea~ectatims in
this time. repuire mme zreti.

im rwemrnt.

Customer Service Orientation:
3'Jne3nor __... KnctN^_tl~e c(Nt siee's g:ais E k^_Y

pxnSapants, etc. _
attitud: _..

Answers telephone N pm(etsionat xntl _
Courery _ hNpfut mnnneq ctezdy sperJcing arC

id±nti(yinq [he site antl hielher namt.

Comments/Recommendations: pverell Rating:

CYP - Pi22 • Verzio~ i.l - D2-1040Q5
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Decision-Making and Judgment:
Gcwmulatn aid relevant infcnna[ior, EI(ec[ivety tal.n cen:ml of ercrgPnc~
and presents vrelt cenilde;ed iituati.m
a(ttmn2ivr. when makin3
recommndations Gpp; aa:hes chxlfene~ wieh a pa:i[i~E

dLl~l(L"~G
NdkPS SO'Jtl~ (jB:~S{015 ~ti d I~~~Y
manner, avolGs hasty tleci;ion:, dpd prc~tlymntmB con(identiai
notifies appropria[e partlei infor;natien

Syaemati<xl!y hand;r. wo; kload to
awi~ crises

CommenL•lRecommendatlons: Overail RatSng:

Communication:
CansWLs opini:ns a/ ether an7 taken 4 ~errnnstra:es akgi la cemr~nlca[Is3 ,v,_
d trr,Ucns xn appmpdate w'~t~ ct~e:s Imce:in33, Va'nNy

presen.a[fons{
Anhrety Listens to others arW gives
apC'cprlate teedCack '~ Wa:kS welt with ctMrs![eam plzyer

Ol1~s Creative Ideas antl so'mtion5

i~(ecti.-ely mmrtmnicates with —
:upervi:o~, lmp:oyees, tt^anl5 Lrd
ga:erat pu6tic

Commcnu/Recommendations: Overall Rating:

Organizational Relationsfiips:
Shown apprcpnate t:iertiverwu in _ accept• arvf fotio~.vs up on cort:vuc,i.<
e.pressirg and adwcatin_p:;n:s :( feedba;h from mane5<rten[wlthout
vitw Celenzh+ere::
Timrly implements di~tttions end
plans remlved 1mm moray. inert

Comments/Recommendations: Overall Rating:

CYP ~ F122 ~ Version I. i ~ Ob 102065
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T~aininp~Knowledge: Pursuct tralrtng anC resourcm from
Pou ortlers w1thln antl aut:iEe tpecr._anl^.atlon
Em:men:y procedures
[empany polity Directs eHofn [owards proleislMal
Familiarity with 5r_uriCy pmcedums tlevelopmen;

Oemonsttates leadership>k1i15

Commentr/Recommendations: 6verall Rating:

Re[iabflity:
Tardiness
Vn117n~tit to follow pmccGur¢s,

Cooperation ,

Comments/Re~cmmendations: Overa!! Rtting:

Report Writing:
Y;Ate clear, mc'ul E ctftttivc 

i

repam and meimn

CommenulRecommendations: Overall Rating:

• h re11a6ie and drpen3=ble fn Gies ap,^: rpnate nctice whef~

attentlan;e repue:tin3 Urtw o((

• Puertuailty isc~Edule, ~unc~, breaksi AttenCi mmp;ny trz~ningl meetir,3,

iYP ~ Ft22 ~'ersicn i. t ~ aZ• tO~:C~06
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Appearance:
Groa~z!ng _
Praper uniform _
Care of equipment ,_„_
Pers~~al hyQier~e

CommentslRecommendations: Overall Rating:

Summary of Strengths:

OYEftALL RATING:

Security Supervisor Date Securify Supzrvisor Qa[e

Employee Signature Dzte Nxt Leve( Management Da[e

CYP ~ Fi22 ~ l'enion 1.1 - 02~ ID~2ap5
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C. Qualify Control Rowmentation, Review, and Repoding

Reporting records are stored online cnd available 24 7 for the client to review. As described in section
6.2., Cypress uses D3 security technology for reporting. All reports are reviewed by o Cypress moncger.
Included here are several sample reports.

Sample Daily Activity Report

~ IR Type: n~ou-fletty gcUvirf deport Inrident Number: 147120.14!72 ~A~

SFMOMA Collection Center

Slalus- Open lR

Cuslum Stares:

Fnonty:

CreatM by: {Other (Net bsted)1CC Dtfcer SF71.OhdA CC

Assignetl fo: (Other ~Natlisle0))CC OkcerSFMGPdh CC
Reaon DateJiime 712~RD74 71 43:00 PM PST
O~unee on 1tnQ¢~t411:000~PM P5T
Ended an: ii212015 Oi:00~.b~AM PSi

Other (tJot Is~~d}

l4'het ioc~tionl 1353 Lcwri=Ave. SSF, CA 44080
site?

Pcst equipment~ V

Keys 8

Key Czrd YES

Additional 7 zamm, t cell phar,e, 3 radios artl a
Equipment fiashGght

Breaks

Fir;l Break 75 tdin,

Luncfi Greek 03 00.00 AM
Sfxrt

Lunch Break 033D.00 APA
End

Sscond Break 15 Min.

QuaG:ty CoMml tnspection Repotl

Po51 Locai~on 1353 Lcwrie Hvc, SSP, CA 9A0&0

Guard Nane t.~arvin Gilbert

th'as O~cer al Pass
post upon
arrival?

Narralive

DAY. LOG

Uniform f Fass
Equipment

Beaks taken 25 Fass
instructed?

Customer Pass
Service

Weapon, Eatan, N!A
OC

Post meat and Pzss
orderly; no
¢nauthorzed
items?

Fast ortlers, Pass
DAR, Daily
Access Control
Sheet, etc,
present,
readahle 8
cnrtect

Can guard Fass
quickly describe
the [ortect
response to
presented
emergency
scenario?

Can guard Pass
describe when,
why and how fo
use diRerent
levels of fo¢e7
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~~'fype; 0700-~tAy ActivEty Repoli lncfdenl Number. 1417 20 4 4 7 3 2

2300hr • 5~0 Gildcn bricfcd ancd coming an duty with 5?0 Saria going of(dury• att.-!gt
233av - Compleud Ia esteiar pa~rul e1-fyn
2345hr ~ QChi Sims ndvius Mincu Anncz is SECIJAE sn. /g~
2}4Uhr • CC adYd Opr7/748 wtDlEHDLD of rzeson fa: xla`ms al Mi~.:a.-/Et
~JOD6hr• Complctcd ist I3 mia beak en.~lgc
0030hr- M,onitori.~g cA~neras cnd rortinuing sie1ti!lenc an_-1~
013Ghr •Monitoring cameras and cor,[iruirg su~~tillan:s an-Jgf
OZ30hr- Manibring cer..cns end continuing sunxillw:cc an.-,~gt
C330hr- Comp!dcd 30 cin I~~ch 6rsk ntt-/gi
G430hr- Moaimring cam~es nod co~¢aving survsillena an Jgt
053ahr - Mu~iionng cert:eres end conurs+irg suncllance stt-(g1
U500hr - QCM Sims edvi:cs that hfinrn Anna iz OpEl. ¢tL /g~
96341u - N.oniloring cemrcz e:~d ronNauing sunxillens nri-1~t
0645hr • Comp[ctcd 2nd I S min break a,L-?gi
fl706hr- 5/O Soria 6ridcd artt! coming en duty wiL'~ S'C7 Gi16ert going olTdusy a:t.-!gt

HisloryUst _~- . .~~-- --~--4

51R0l201411:f5:37 PN. CC OffiwtSFId~MA CC Open (R Created
i St1W201t it4S:51 PM CC OBxcr SFMOtM CC Open Ili Ymwed
112W20i4 i1:5t;3E PM CC Cliice~ SFhdOM/t CC Opm Ili Saved
11d1R07905:52;57 AFd CC Offisl SFtdOF!A CC Open iR VvwM
7127ROti Q5:54:00 AM CC ORxr SFMOMA CC Oprn 1,4 Savetl
17ft12015 ~:iB:05 AM CC ~Ycer 5FA7oh7A CC Open lR Savetl
'1121RCI7~07A2:Ct AM CC Difi:er5FtA0MA CC Open tR iempleL=Ezpwl lest2 (PDFj
i1R7tFJ1S 07:0424 FlFd CC Officer SFF.1GMR CC Open lR Templota Ezpart (FOF}
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Sample Incident Report

Sl~len Item Type Other

Item Vai~~e 5 200 USD

IncitleN Repcn

1225 - Theh. Genersl> 5950

Cese l~ 1602~5~3810

Slaws. Open IR pepon 0ate~iirne. ~2/OSf1076 X158 PST

Custom Status Oxorretl on. ~2rt15/2076 00.55 PST

Fnariry - ErWetl an: 02/OS120~60700 PST

Created by Last Alodified on 02/OSr2~i60427 PST

A.sfgned lo'

. _. _
~ ~i

What location?

_ . _

HOA or THA9 THA Unit

Responding Agenry Police Agenty Name Pclicc

OKcer Name F.gencylDepanr-ent Ves

Report Number 16.03600153 ~epon filed?

Stolen Item Ownetl By Thrttl Pahy

Item Oescnptlon Tvio (pads

On 3;4,"sOtE a: oppiuvnr,M' 00]~ n~ur.. wnF
I~~nB ~~ Il~cre were Aitlt ouSih ir. IFe alley
mlttr..al~n an Ne kids Ipr vie a~:ed V~~ it xv~
Ne rvt aM haj Mn m eeule 1 Mm decve Inrou
JSMt'J hT IC QTR i~4' NiIN If.! if[Y MY.If (~0
oemn xai4ine We hrya~wanm;mme wm~

~ ava«.~*ami~ as i~ son n+.
uunpny env my mll Wrmtl nmwd aM went In
$3ec:10' I aa.Y tlutt pet~xq r.{c s;ea~e] b
h,~tnm. 50. DutZhv tnm 421'~cC Ic me Ina. ttrc~

wmo=rrt av i eau
m
ano men iuo«n m
c(cr..auon erW UK
Camxil and Borta

if i LT:IOT)['J CJI~01 FI:LI I'1
]n1 ~WI~~

roue. ~ iNprneo me ICLm:11W:
Ley aM O~i not fee anycne
VIII% dM tll~l[Y [JAlG OJI b[
i in lmnl of W
om n~4ea venaca wrron we rte

on¢ we 6w our ~eru~ m~maen to r~~ ya.a and r~kp wt
~m aoveb Sbeel to ppab abra~naM O'~I
illeel to clean uF ~ ~'J P^~ cl yuts when rce naweC e m
knM vq rte ~ 4nue010 bok Im Onol~et f~fmB L'Je onlym
a~C in ~e Iqh: began bou-g ~mou~ the veh~:ks i il~en na
i~ck ail n~~xed ~ ~ulle~ tale Ihirnm Ne efvx tlevrt~en~

CYPRESS PRIVATE SECURITY

a makca >aUd vche:c. 150. Grn:ck mccHCE a ou Inm o Tenam
ey apptued 1. De up Io ro q»C. Tne q!la ditl nm have very rtv~
wovk be rvy~~ I Sher. e. ~aae9 50 Ou~hy aM vfaemetl F.'vn of

e~n:~^~50 pu~rly antl'vf~rmeC lvm tlutla:tl n~~cee ur.neaM
h~cke in Lhe a'.b/' Oe~rM gM

v:~roxrnlely COSJ hows ino were N~~ ~~~~o nm ine omn tr~
aN a h.u~e bang. It soured liFe a ltE~ frienck Nab ~Y.aI CH 50
i IonaN~ tie veF.iyes ary 1 lieiaetl tow~:d. nK
~5 [~D^J. Ilpl it11~! foU~~COSt di~¢C:t~~ neel Ne f:Pw mryf'JIICWn
Inert c~~etl Ne Paics es1A ptieye en Ure ladswM em'inueE l~

+~ v4~Yk b/ Mt]4vrp W I VK W Grl,^N iM h'901ook my IOi.̂ 1 n~liCLb
e~1 then xrt.YE and [ta~etl ~hY. we neeCeE la a7 a rep01 Cn line aM
nue gn~e ut Me case n~rher Oflice~ Srtc~ l.~cn de~aMe]
atlC o~2r our.n:~pNs FI ap. o~irY,ely 074 ~~urs v:e ~:vnl tacM to
rp l~a23 50 ~un~Y.~l~en aad Ca }~u INn4 ~~.~I tlrcV sh[I OW ov
vTE me o~irq pnC a'lei ~sYurj v~ rw~: vl Ne p:o~t we M1eaN~ Gark
rG a tr kt nok Niou:n me ceNer em~ic of SO D~trohvt ve~cfe

m u~vv c~ one u~oa¢a sau)L~n ulNcer anon ~ntn un~xE al apgc~ima~e~y 0.312 Mwn. ~nC c~n:age~ Fatmi~ to
en pr~rve~anE I~ok pIa~W3011015~Du,-p~yy vcNJeto iYempl Wf:ntl Ita tu0e1a-0r.~tirtd Irat Hare wa[Eamageb
'~ry'rve~t tinaSk ~~ I W:e the G~LeI in his ~veF;rJ~ F~r[lmi~ Inert L~nM Ficlutr. W IAt tla+u~ i in nY ~'v+~ ~~-' r:at
g~ ine glove tle~e:menl ClSrcr Smith saltl Chit ~I we I~un] another eslma m Ike area of my vc.tle~ to pka~e 5i✓e n
etl cme wmStt ISO]5~p019 oM a I~eF, imenlery I:si W wm i~ oree ~x Fa:e lee INxmalan en iht ~ppb I have
to illich tut ws sea; them i,i n emaJ m_Ihnp e'se to rcpod a~ Wn Mme

peiebY a'~ore a~U un]ei payq d pnT^Y c.Mei Inc lawn o~ Ilic sWlc of O~m the above entemrn~ u Uuc t~ tic Cost of ry. krror:IMqu antl
tN2f RGW. 9F ~ OB~
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1 C • • ~ • •
~- ~~h~.F . .. ,,., ~ ~~..T~ ~~, ,~~..

Cypress will not be using any subcontractors for the Public Works security program.
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1 ~ I ~
sue„.,..._ ,.e._ ~ ..1, z ..... .. .. .... .~-_ _.,. ____,,.+_:~.,z..-.,, zh.... ,~. _..,-r,.;.,.::. _.....~s~ ~~.: .~ s".>~~~~" :~ ~; t ,~'v r ._.. 3w..r` 

s.

.. ~ ' ~

Bureau of Securif~ ~~ Z e~estigative Services

P1•ivafe PatK~ol operator•
~crcaeK~~.,~~,

License. No. PPD120221 Issue Date: OZ/20/2016
Valid UnUI: 02/29!2020

CYPRESS PRIVATE SECURITY, L.P.
A78 TEHAMA ST
SAN FRANg5CO3 CA 94103-4141

,.,oe.,»..,~,,.a.~o~~~.,,,~w~~, ~o;,m.,~~~~,.e~«~~~~.~~o~o~

Qualified Manager- JDNAS TEGNERU~
Partner-LLC CYPSEC
Partner - JONAS TEGNERUD
Partner - KES NARBUTAS

PLACE RENRYAI HERE

Valid Until: 02/29/Z020 Receipt No. 3095

Thu Onairel Li.ense must GB kept (w No IiM W the l¢ensa antl posted In Pu6F~c VIeW.

Tha above naTed k a Ilsnsetl Ptivate Patrol Opcatw in the SWfe of Celifomle, subjeu io fie ftling for rar~exai aM Ine peyrent of
the slalumry fee by the e~pkatlon date.
The license is issued pursuant to, antl wntlnues In ettecl suGJect Io compCenca with, the prw;slons of Che~ler 11,5 01 ~iv!s0n 3 of
the Buelneas erd Profazcions Cwle of t1;e Slete of Callfemin, end the Ru'.cs and'nryulatlons esuMlshed V;eraumJer, end ~ha above
named ➢wnsee Is duly euUforFad under cald Chaplet

Department of Consumer Affairs
Bureau of Secutlty and Invastiga6ve Services

P.O. Box 989002
lh'est Sacrdmenio, GA 95798-90L2

(976) 322d000

--POST IN PUBLIC VIEW ---

,z~..c[aTa~,ic,c
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CertiFications and Licenses

CYPRESS PRIVATE SECUR{TY

Cypress Team nenbe;; hold nu;-~=_rou= recur::; cerfiiica;ions cnd licenses. Below is just a small sample of
sav;~e of the ce~tirimtes Cypress emcioyees hove Eerned.

f~lertifir~fe of ~.Ren~ersf~i}a
,: Y:~~,_ : LL:r:.::.

~' mus V;cgnnruh

. K..c_ .. .5 ,..,.....

u ,~:ipeyrt...,.r

erti~itate of rait~d~

~';`~%`
«.:.

7onasrTegnerud

~.-.n w es.n,rn
f.u.NWn IkuabeCnn lm CswerzW tl~..v~u.

Emergency ivfanagementInstitute

`` "`

FEMA
t n~c ~c,:a:~ ~rn~Ez,~:F,~~ u,.,>rnK~~:.t- =-,

insnsZrri[xi~n
I n4

v....L... ..I . .. n.. ..l ...v.

Emergenry Management Institute

.~ " K

~::

~EMA

iu.c:x

... a~,...,.rn.~,n. t~rw-f...

Cc:iifice~c of Cam;~lction
~.a~,r.

Jawn [ierckon

.~~
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.,

~ ~ ,: ~ ~ ,~w~.~ ~ _ ~~ . w ~ .;~ ,~ ... _~ ~- ~~v:

FORM PW15

PROPQSER'5 INSURANCE COMPLIANCE AFFIRMATION
SECURfTY SERVICES FOR VARIOUS Pt17LIC WORKS FIELD LDCATIONS (2018-PAff26)

Cypress Private Security, LP
P~aposer's Name

9926 Pioneer Blvd. Suite 10S ~ Santa Fe Springs, CA 40670
Add2ss

If awarded the contract• Proposer will comply vnth the insurance coverage provisions setforth in Exhihil 8, Section 5, lndemnificailon and Insurence Requirements, of this Requestfor Proposals, and Proposer will procure, maintain, and provide the County with proof of
Insurence coverage In the wverage amounts and types speafied in Exhibll 8, Sacdon 5,throughout the entire term of the proposed conlraG, without Interruption or break tocoverage.

❑ If you check this box, your proposal will be determined nonresponsive and your pr~pesal
will be d7squal~ed. Proposer will not comply with the insurance coverage provisions set
lorlh in Exhibit 8, Section 5, Indemnifralion and Insurance Requirements, of phis Requestfor Proposals, and Proposer will not procure, malMain, and provide the County with proofof insurence coverage in the coverage amounts and types specified In Exhibit B, SecGan 5,throughout the entire term of the proposed contract, vdifhouf Interruption or break fncoverege.

C
~. ~ ~

Signature of Proposer. _~1 ~ ~ r ~5_ _ Date:.12I31/18
cr~+~~*rra~au.~r er. cr~<<cfi ~wwn ~o
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~ ■~ ~
~ri'~ t ,d ~.>.<:.'-~"3,.~~~ ti=a.:,~✓~n~.: ,~: „~`.,a';~+.~`".'w,X-ad~'~.,2`"' ~'ct ~° arm
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Cypress —Form LW-9 Response

Tracking Hours Worked
1.1 ~Kcers check in arsd out with 2a-7 dispattF. Officers compete daily cimesheets and dally activity

reports. Daily quafiry control site v~i[5 6y a qu;liry wntmi manager {QCfdJ who reviews all entries.
?.2 All assigned officers report directly to fhelr assigned work iflcaticn, unless ffiey have received

special i,~structtons from the client, such picking equpment from base.
1.3 Th= shfR begins al the centre) site, untess special instmetions are received hom the client.

Reporting Ttme
2. Employers report in at the 6eginnfng of the shin aieh live 24J dispatch check-in and check-out) with
the assigned company phone to the wo; k to[adon, and they also use timesheeu and DAP.s.

Records of Actual Tlme Worked
?. Tme sheets, DARs, and scheduling management system ~ WinTeam) entered ty dispa[ch.
31. WinTeam payrafl reports, scfieduling reports, timesheets, and OAAs are used [o document the
beginning and endmg (Imes o(emplpyee waric:hips.
3.2. WinTeam payroll and scheduling reports, timesheeu, and dotty activity reports are maintained 6y
Cypress of actual time worked.
3.3. The records are maintained on a daily basis.
3.4. The schedutirg manager and dispatchers crest= these records.
3.5. The scheduling manager, quality m~troi manager, and client manager check the records. fiey
check for hours worked that match the scheduled hours, and they check for zry discrepzncies.
3.6, fie records are filed electronically i~ our online server, and hardcopfes xre filed in the loyal oftke.
3.7. Yes, They are used to document and complete paymtl.
3.8. Se= arachment.

Other Remrtls Used iv Geate Pay~H
4. Cypress also uses 03 (rour management system mports iP applicable) and eHu67EAM Sokware
(electronic phone check In and o ut}.
4.1. Records must be used and confirmed.
4 .,fie 5chedWing manager, client manager, and quality contra! mznager prepare and check the ¢nurse
document.
4.3. Yes, the employee must sfEn the timesheet upon completing the week worked.
4.4. The scheduling manager and client manager approve the source document Management compares
it with set assigned schedules and timesheets.

Breaks
S. HOl1R5 VJOftKfD 70 PdINUiE PAID
RESF BREAKS 3~MINUT'r UNPA1D(PAt~M"eAl BREAKS
>0<375 0 D
r3Xc5 1 fl
> 5<fi 2 I
>6<30 2 1
>10<i4 3 2
S.1.OK:ers record ail6reaks and lunches in the;r 01+£u.
52. Yes, we keep tFe DARs an file.
5.?. The Gualiry control mara3er and client manager prepare, review, and apFmve such dacumentzti~n

Page 1 of 2
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Cypress—Form lW-B Response

How Payroll is Prepared
b.1. paymli is confirmed on a weekly hzsis 6y using our payroll system, Win Team. All worked reports are
reviewed and compared with actual s:t schedules in the rystem.
5.2. payroll k processed weekly and paid weekly via direct deposit to the emplvyce's bznk aaount, or
paid via acompany-provided pay tab,
63. Emp;oyees received a:ingfe check far straight time and overtime, which is paid via disci deposit Ior
pay card`.
6.4. The paycheck provides information fnduding all tax deduttions ,insurance deductions, sick tirtre,
and oihec
6.5. Please see [he attached sample paychede and stub.

Manual Paymil5ystem
7.
N(A. Cypress uses an automated payroll system,

Automated Payroll5ystern
8.1. Cypress uses LMnTeam softvrre. C}prers rollctu timesheets and compares them tQ the set
schedules and ~ARs to ensure acaraty.
&2. The system calculates total wages based on the amount of time worked at each zi;e, and the rate
the employee earns at each site.
83. The calculations are embedded in the schvare program to prevent unwanred tampering.

Travel Tfine
9. Travel time is based en the comFanys yslicles and procedures.
8.1. TravH time dvdng a shih Is paltl If applicable. We request a hovel timeshee[ be completed by the
employee indicating the veh icfe odometer reading Go m be&finning to end.
43. The rz2e is paid as indicated to the post orders and empicy=e handbook.
93. In each example, the employee is paid at the hourly rate of whatever IocaUonthey will 6e working
a4 pWs travel time. i'ne travel time pay rste is d=pendent on what (s spedfied in the contratt.

Overtime
10. Past rate overtire 1.5. Anything av=r 8 hours worked in a single day or anything abet 40 hour.
worked on a weekly bxsisJf applicable, alternative wrork scheduled is d-1D. Overtime occurs afrer 10
hours worked.
10.1.Overtime wages are calcufaled by setting the post overtime rate on the t~ca:ion worked,
10.2. See attachment.

PageZof2
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Wednesday, lonuory 4, 2019 CYPRESS PRIVATE SECURITY
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r ~ w~ rr<s

TABLE OF FORMS

(LIVING WAGE CONTR4Ci')

P1N-1 VERIFICATION OF PROPOSAL

PW-2 SCHEDULE OF PRICES

PLN-3 COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURYSERVICE PROGRAM APPLIGATIDN FOR EXCEPTION ANDCERTIFICATION FORM

PW-d CONTRACTOR'S INDUSTRIAL SAFETY RECORD
PW-5 CONFLICT OF INTEREST CERTIFICATION
PW-6 PROPOSER'S REFERENCE LIST
PW-7 PROP65ER'S EQUAL EMPLOYh4ENT OPPORTUN;TY CERTIFICATION
PW-8 [IMENT70NALLY LEFT BLANK]
PW-P REOUE57 FOR COUVTY'S PREFERENCE PROGR4M19CONSIDERATION AND CBE FIRM/ORGANIZATION INf6RMATIONFORM

PW-10 GNIN AND GROW Eh1PLOYMENT COAOMITMENT
PW-11 RFP SOLICITATION RE~UfREMENTS REVIEW TRAIQSMITTAL FORM(Submit only If requesting a review.)

PW-12 CkARIYABLE CONTRIBUTIONS CERTIFICATION
PW-13 PROPOSEft'S LIST OF TERMINATED CONTRACTS
PW-74 PROPOSER'S PENDING LITIGATIONS AND JUDGMENTS
PW-15 PROPOSER'S INSURANCE CDMPLIANCE AFFIRMATION
PW-16 PROPOSER'S DEFAULTED PROPERTY TAX REDUCTION PROGRAM

COMPLIANCE

PW~17 COA4PlIANCE WITH COUNTY'S ZERO-TOLERANCE HUAgANTR,gFFICKING POLICY

PW18 COtv1PLIANCE WITH THE FAIR CHANCE EMPLOYf~iENT HIRING
PRACTICES CERTIFICATION

PW-19 PROPOSER'S AFFIRM,4TION OF COMPLIANCE WITH THE MINIhAUt~l
REQL71REA4ENTS

LIVING WAGE PROGRAM
LW-1 LOS ANGELES CdUtSTY CODE CHAPTER 2201 -LIVING WAGE

PROGRAM

LW-2 LIVING IMAGE ORDINANCE -APPLICATION FOR EXEMPTION
(Submit only ii requesling an exemption, submit at least seven days6e(ore due date for Proposals.)
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LW-3 LIVING WAGE RATE ANNUAL ADJUSTM,EN?S
LW-4 ACKNOWLEDGMENT AND STATEPAENT OF COMPLIANCE FOR

LIVING WAGE ORDINANCE AND CONTRACTOR
NONRESFONSIBILITY ~EBARtviENT

LW-5 LABOR/PAYROLL16E8ARMENT HISTORY
U'J-6 GUIDELINES FOR ASSESSMENT OF FROPOSc'R LABOR

LAW/FAYROLL VIOlATIOMS

LW-7 [INTENTIQNALLY LET? BLANK]
LW-8 STAFFING PLAN AND COST METHODOLOGY
LW-9 WAGE Ah'D HOUR RECORD KEEPING FOR LIVING VdAGE

CONTRACTS

ATfACHh9ENTS
1. COUNTY Qr LOS ANGELES POLICY ON DdlNG BUSINESS VJ(TH

SMALL BUSINESS

2 LISTING DF CONTRACTdRS DEBARRED (N LOS NNGELES CpUNTY
3 GOUN7Y OF LCS ANGELES [ OBBYlST ORD(NHNCE
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Wednesday, larwary 4, 2619 CYPRBSS PRfVO~TE SECUR[TY

~oRh~ ~w-r
VERfFtCAT[OM OF PROPI}SA~

1. T~Oe ~is5M_~In s~q(wri a`aPm~:s~hre ConYatl x7n the Cou:6y WL~sNr~.the FYupestttu4uraiaw~l2es thatfary lade.m~ecfigt~~a,',q~te, e dexp@+e~j fcsdP~~ st~.mnfs h mvn~isi na~t iVs pxns~ a2 ma4e, Ne F„~sy~ rey ~ rejx'sd el Lhe biezt uta j~~renl axIi~erpsF~,:~t ehyi W Mst

2 Na~v or~r~ce: Security Services fQr Various Puhllc Works Fieid Lacafions (2018-PA026)
OECI.MANiIMrOti6SkTI0N ̀ _ .~. _ ......n~ __._.. .___~___...

a.t{a„~~adarnnt Kes Narhutas

S. MvTiM. Cra~:y, OrAmafasshia i~.~Ys Pmcasetsl is~ Ch€C+f F~eCu(ive 0~iicer
PROPO&ER tNFORMATItSN 

—„"___._.._._.~.~ ~.r_____
---._ _ ._ _ __.. a.. 7

~~I Tde[fiane iJa: ~ ~_ ~_.. ..
E Pro~ersn,ckaaname Cypress PrivateSecunty,LP 415-946.4102
PAysCL Ad+Xess tNO P.Q.BOX~; °~2E Pia~er BiW S 1'a tO615anIa Fa Sprigs, CA 60o-/0 SCE Na. q~s'7Sp-Bt t6
~~; ccunningham@cypress-security.com p~~_ 41fi-352-1910
Caxsl  vWehVa^ Ho.:1k$$IS01 ~kZ Po~~.~.. 3usness Ltxnse Nq.: ~z~`-'~<5.6ao~-8
7. R.wosg'a (~titrous twsY~,ess name~a or do-e s Nrm ~ C BSs Ptivat0 Securi
rw-.+~~,~~t~in;ztr~7i~,~ San F2ncisco i.a~m~ GA v, ~., ~,-. nae, i~96 v~

';B. The FroPosAts hnn aTGlsrr~~@ejCHECN OILY 0tve1: .. _---._ .._.
~ - r._ ..❑Sd^_Cmcriebr~Name el Proanela'_~LL 

.----._.
~ _'_' _ .~
~~ ❑faryaz.gn: Co g~e6o-~aD ~~a~ut busLxsr.. _ _ _ _"S:a~etL~^cn,~Wn:_ ._.~__ ~ .___._ .._ ~ Year hcnrEas4rJ.❑ NcrR~91 Ca7~r`hn rerePial uad^r h75 5J7{c)3 a~i .-..~`~-~-.re~stea~ v.+LY C+e CA Rawnry C~er~s Rc~~Cy of pszd'aha' ~ P,~i?ritlCE6: ...

Tn,Ks_. ____. , Sevea_y: _ ~.~O Ge~eralPaN^rs~ir: .. P 'tJerxs Wted~ers
1̀'~ALlmtad PZrN~~tuo _j Mare otger:era [a~1re~ ~Y~=, 11~_ . ._ ___'. i .. ~ Aa~hl Ve~tue d: _ f Names of nt wn!ure, ... ..._ -'__..~ L~'_ _._ ___. __...

A+hs~ Kes Nflr~utas J rd, Chfet Exscu~ve OP,icer ass, S i5-2E0~.506 r~ 415352-t °70
s,„, 478 Tehart~e Street I~.San Fr2nGsco y„CA k94f0.i__ ____ ._
nm..~n Jonas Teprterud .....

_.__. __ _W.
~ m Chicf QpsraGng Ofticar

__..~
x,4 7 5240-0502

v e
~ r„415352•i910

_., 478 Tehama S12et j av San F2nCsw --n, CF ~ f ~ ~~ 44163 
-__.

7P. Iz ye~x En +s'wiy¢rtnpr~ry armed 6y, orsw -ydacaGhr fi-m7~1,b D YesRyes, reme dp2rtni fire:

11. Fiasyr~rh-m duxt rskw_ss urFtd s:y viler rame(sJ vrittin ~kelesifi~y~ass7 G+tlo Yes I{Y~s, ~as~isl Neo~rname{a):Na~nejs): ~YP~~ S~curily. LLC ... _ Yeeclrar~~an~ss: 2078Ne~ne _ .. _, =._ _._ _ ._Yeaz of n:me chse12 is y~trt Arm kn~N2d lna~YP'-~mD ~9;~~~-~ormer~l~No gyps .. — __._.~

i _di:a~s the z.:m:zL~ cs~pa~y's Wane: _.-'—~,, ... _` ._. _ _13. F,Wp~s~~r r~aoAed~s ~,al )f a~ytsls4 m~~3og~ i~~tzW.,a de-p5.~dp ~wesp„u~va ataY~nen's ir, nr~rv~:~ w^h 8i5 pops;i tR merle. ~e~mposal sad be rexL=E, fie tvau.~n aiC rYlerniaeEoa in t415 are; sna^ tre X.h^ a:eya s:t~M jud}-w_~I x~d Nt ~redats cd;mnMsha¢ be tnxl.14.Im27c?tluse~mserta5anz azrl alirep;csm;~atian in t4s ~ ~^=el6cs:d on h4~m;5n Thai Lhey rre true~m^etl k, fheb~l atmyknowMd3e.

ffi~nali~ea Po~e~ark.tlwizedf~~ 
°t nb-nalc;.~: -̀:eavl mrte~

l ~cati ever^e?~~•ntoerur un~.r the laes cfC.~i~Yda!k c

~ ~ ~(~~,-~1-< ~ i 'Dade: 17J26/i8._ ___.,_ ____._...,_y;._r~a„ea,3Ete }(es Namufas Chiet 6ecutiae Ofricer_ ___, _ __
Cypzss Pri~a!e Sc:.:+riry. LP By: Cy;Sec I.LC 0yr. Kes Natbu~es, CE0
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Wednesday, :anuary 9, 2019 CYPEtE5S PRIVA3E SECUR6TY

FORM PW-2

SCHEOUl.E OF PRICES

FOR
SECURITY SERVICES FOR VARIOUS pUBLiC WORKS FIELD LOCA'f10MS (2018•PA026}

PLEASE N6TE: The PW-Z forms to flfi out and su6mlt with your proposal may also 6eaccessed electronically at: htto:UdAw.lacounty.nov/brcd/senrirecontractsf. Pease complete,print, and sfpn your forms to be included with your proposal submission.

IMPORTANT.' Every Serv/ce Locat/on Group wit/ is evatualed and awarded Independently. Yonrproposal must clearly specify which Servtce Location Gmup(s) your fim, (s submlttingp~posals tor.
1. The County frtends to award six separate service Contracts to six separate service locationGroups; however, pmposere are not tequfred to submR hlds for all of the service IoraGonGroups solic8ed Through this RFP. Prapose~s need only su6mlt 6fd proposals for the specificservice IocaUon Groups) for which they Inland to oKer work. Each service locefion Groupcanta(ns Its own estimated hours as reflected on each Schedule of Pdtes (PW-2 Forms) foreach respective service locallon Group. Proposers must Indicate which service locationGmup(s) they are submiHing 61d prices far on th!s Form and submit completed bid prices farthe specipc Group as Identified 6y the corresponding Schedule of Prices forms.

2. In accordance with these speclflcations, the undersigned Proposer is harewN,h submiNing theProposal far the pedormence of the work descrided in the RFP and for the locations andestimated hours as deta(led in Exhibit G for the service @cadnn groups) es folbws:.̀ ..PROPOSER- --_.~._._-_-- ---. .. . ..- ---- _._~~

BtD(S} SERVICE LOCATfON3 GROUP SEHEDIlLE OF PRICES

4̀~Yes O No CROUP R4: PW-2.1A (North) to PW-24A {n'atfi}StormwaterMalnlanance Group - Norlh Area

Yes D No ~RDUP A•2: PVJ-2.1A (South} to PW-2.4A (South}SformtveterMatnlensnce G~aua-SouthAraa
~JYes DNo ~~ROUP --~y ~̀PW2'lBtoPW2.g81'ransporiaHon Serv,'ces Group

GROUPE~Yes O No PW 2'!C (o PW-2RCPrograms 0eve/apment Group _

E~Yes O No 
GROUR Q: __ __ _

Opera}ion~i Sevices Grou PW-Z•1 D to P4N-2.401_ _ _______.~ P ._
GR P E:i j~Yes O No PW-2.1E to PW-2AEi PublicYealthFacititiesGroup

~̀o F;..amv~aosn 
-._.~ .. _.

.._~._~b,s cskm~c~Fwai 
,.. ~....~ _... ..._

i.~ c. ~ finva(e Securlt-.1.F' Ghlei cxecuiive Officer
E YgSo 0.i ~~ r tgi4 ~ ~ 12/28/18u u.~~~

Private Patrol Officer A15 240-450 475 722-2"004
n.

's~ait'cauc-=mac .`_ .._, r'nax~a.:C~aezi--"'—.~ .. ._#120221 9926 Pioneer Blvd. Suite 106
hnarbutas~cypress-secudty.rom ~ Santa Fe Springs, CA 90670
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FORM PW-2.1A (North}
Initial Term

SCHEDULE OF PRICES FOR

SECURfTY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)

GROUP A-1: Stormwater Maintenance Group —North Area, As shown on Exhibit G, Figure A-1

The undersigned offers to perform the work described in the Request for Proposals for the foI(owing price(s). The
Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Totai Annual Price calculated herein reflects the Stang Plan and Cast Methodology submitted by
the Proposer as shown on Form LW-8.1A (North), for Term 7 of 4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should [he Contractor's
staff personnel use their personal vehicles (o perform any v✓ork required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION I HOURLY RATE ' ESTIMATED ANNUAL PROPOSEd
UNITS PRIGE

Number of Nours Unit Rate X Estimated Units

1, SecurityOfficer(Armed) I 29.04lhr. 12,712 $369,156.48

2_ Security Officer (Unarmed)

i

27.05 /hr. 9.320 $252,106.00

3. Sergeant (Armed} $ 30.D0 /hr. 500 ~15,OOD.00

' 4. Lieutenant (Armed) ~ $ 31.61 /hr. 500 I $15,805.00

TdTAL PROPOSED ANNUAL PRICE: $652,067.48

!declare under the penalty of perjury under California law that the information provided herein is true and correct.
LEGAL NM!E 0'r PROPOSER

Cypress 'vale Sec ~ , LP

SIGNATURE PERSON TH WZE~ i SUBA1iT PROF05

TITLE OFA E PE SON

CEO

FHONE E-MAILPJ~FE55 Fpx

415440x500 knatbutas@cypress~searity.com Ct5-352-7910

DF i e STA i e C~I~rcFLTOR'S LCENSE NJF6aER LICENSE TY'rE

6128f20~9 ( X20221 PPO

'~; PROPCSER~S A~~ReS'>:

9926 Pioneer Bivd Suite 706

Santa Fe Springs, CA 90670

I

Page 1 of 4
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FORM PW-2.2A (North)
Option Term 7

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLtC WORKS FfELD LOCATIONS (2018-PA026)

GROUP A-T: Stormwater Maintenance Group —North Area, Fls shown on Exhibit G, Figure A-1

The undersigned offers to perform the work described in the Request for Proposals for the following prices}. The
Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are sef forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may 6e. The Fotal Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.2A (North), for Term 2 of4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
waves, overtime, holiday pay, administrative costs, employee benefts, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittea mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by [he Contract, mileage fees paid to the
Contractor shall be reimbursed by the CoNrector to their stall person.

tTEM DESCRIPTION HOURLY RATE
ESTIMATED
UNITS

Number of Hours

ANNUAL PROPOSED
PRICE

Unit Rale X Estimated Units

1. Security Officer (Armed) ~ ~ 30.21 /hr. 12,712 j $384,029.52

2. Security Officer (Unarmed) ~ $ 28.14 /hr. ~ 9.320 $262,264.80 j

3. Sergeant (Armed) $ 31.201hr. 500
i

$15,600.00

4. Lieutenant (Armed} $ 32.87 /hr. 500 ~ $16,435.00 ~

TOTAL PROPOSED ANNUAL PR(CE: X678,329.32 ~
l declare under the penalty of perjury under California law that the information provided herein is true and correct.
LEGFL NAME ~F PRDPOSER

Cypress P'vate Secf~rrty, LP

SI~NA7llRE Or ERSON OR2~ Su9MR PROP hL

717~c OF AtITF1 ftI~D PERSON

CEO

PHarr_ E-Maid Aoarzss F~
415-?40-b500 knarbufas@cypress-securty.com 415-352-1910

I t
i DA7E STATE COfvTrWCT[Jn'S LICENSE NU615ER LICENSE TYr'E

6128t2P16 120227 PPO

PROY~SEF'S AOGRE55:

9926 Pioneer Blvd Suite 106

Santa Fe Springs, CA 90670

_~

Page 2 of 4
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FORM PW-2.3A (North)
Option Term 2

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIG WdRKS FIELD LOCATIONS (2018-PA026j

GROUP A-1: Storznwater Maintenance Group — NorEh Area, As shown on Exhibit G, Figure A-1

The undersigned of{ers to perForm the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish all labor, materiels, transportation, taxes, equipment and supplies unless st2ted otheRvise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, 'rf any, will apply to the actual quantities, vdhatever they
may be. The Total Annua! Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Farm LW-8.3A (North), for Term 3 of4.

Th>_ quoted hourly rates shall 6e the Contractors sole compensation for all expenses, including, but rot limited lo,
wages, overtime, holiday pay, administrative costs, employee benefiis, equipment, (raining, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
siaff personnel use [heir personal vehicles to perform any work required by the Contract, mileage lees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE
ESTIMATED

UNITS
(NumberofHoors)

ANNUAL PROPOSEd
I PRICE
IUnRRateXEstimatedUnits)

1. SecurityO~cer(Armed} $ 31.41 /hc 12,712 $399,283.92

2. Security Officer (Unarmed} ~ $ 29.26/hr. 9,320 $272,703.20

j 3. Sergeant (Armed) $ 32.45 /hr. 500 $16,225.00

4. Lieutenant (Armed) $ 34.19 lhr. 500 $17,095.00

TOTAL PROPOSEd ANNUAL PRICE: $705,307.12
t declare under the penalty of perjury under California law that the information provided herein is true and correct
LEGN. NAI:,EOf PftOPOSEt

Cypress P vote Secun ~ , LP

Sierun;RF -PEzSonA RIL➢T SIJBlAITPRO?OS'

Tti LE OF AU HQAiZ=6 PER504

CEO

PHONE E-DAhiL AD~RE55 PW;
415-246-A56~ knarbutas ~a cypress~secuniy.com 515-352-191

DF i e I STR7'e CONTRFCTOrc 5 LICENS NUhE'eR LICENSE Tt'rc

6/28/219 I 720227 PPO

PROP65ER'S AOOP.E55:

9926 Pioneer Bivd Suite 16n

Santa Fe Springs, CA 90670

I.

--- — - ____.___---__ ~J

Page 3 of 4
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FORM PW-2.4A (North)
Option Term 3

SCNE~ULE OF PRICES FOk2

SECURITY 5ERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCA7fONS (2018•PA026)

GROUP A-1: Stormwater Maintenance Group —North Area, As shown on Exhibit G, Figure A-1

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish a(I labor, materials, transportaiion, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, wilt apply to the actual quantities, whatever they
maybe. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.4A INorthl, for Term 4 of 4.

The quoted hourly rtes shall 6e the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileGge rate upon approval from the Contract Manager. Should the Contrector's
stafr personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRfPFtON HOURLY RATE ~ ESTIMATED
UNITS

Number of Hours

ANNUAL PROPOSED
PRICE

Unit Rate X Estimated Units

I 1. iSecurity Officer {Armed) f 32.67 /hr. 12,712 $415,301.04

2.
I
Security Oricer (Unarmed) j $ 30.43 /hr. ~ 9,320 $283,607.60

i 3. Sergeant (Armed) $ 33.74 /hr. i 500

i

$16,870.OQ

4. Lieutenant (Armed) ~ ~ 35.56 /hr. 500 ~ $17,780.00

TOTAL PROPOSED ANNUAL PRICE: 733,558.64
l declare under the penalty of perjury under California iav✓ that the information provided herein is true and correct.
LFcal Nat w of Paoaos=_3 i

Cy ess Private Security, LP
~ '\

~

SIGNFTJ. OP PcR50NAQT ORfZD'O SUBtA1TPft SAL

TITLE OF T ❑ D ERS v

~ CEO

~ PHon'=_ E-Mni! Aoo~ss ( Fix
4t5-24~-0500 knar6utas@cypress-secunty.com 415-352-1910

r
DATc STFiE G~MPAGTDR$ LICENSE N~Id9~R ~IGEpSE TYPE

6128!219 770221 PPO

PF6POSER'S h~'iDRc55:

932& Pioneer Bivd Suite 7Q6
Santa Fe Springs, CA 90670
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4, 2019 CYPRESS PRIVATE SECURITY

FORM PW8

C6UN7Y DF LOS ANGEl.E5 CdNTRACFOR E~.4PLOYEE JURY SERVICE PR4GR,4h7
FtPP~ICATIQN FOR EXCEP7iON AND CEEtTlFICATION FORM

Thls pntrad is su6tect to the County d Lps iu~ge~s Ccnira~~nr employte Jury Serviw Progrm (fta~an) (Les Mgei~Cauny Cede, Chzpter 22L3). A1! pnt2clars and su+ conlrac',ws must mmplzte This (cm I~ either (7} request an exceptionGcm the Prog2m requireme~is or (2) cer5fy wmpt~anca. Upon review of the submi~ed form, the County depztmen! wi:ldztermMe, In its sole discelifln, t~,dw_Iher the 6ldder ar pm~ser Is ezce~ted tcnrn the Pro~2m.

eomoan Fteme: C Dress Private Securi . LP jco-m an Address: 9926 Pioneer 81vd Suite t06
C an Fes rin s sate: Z;acode... 0~0 j
Tefeah~ne Number. 9-866.345-127? i
frvaeotGoodsw5ervme5): SewritvGuardServices !
ff you belleYe fhe Jury Service Provram does not aooly to vour business. check tfie
appropriate box In Pari ! (you must attach documentatlon to support your claim). If the Jury
Service Program appiles to your business, complete Part it to certiF~ ccmpiiance with theProgram. Whether you complete Part 1 or Part 11, sign and date th(s form.

Part L Jury Scrvica Program is Not fippitcabie to ~Ay Businass

❑ Rty business does not meal the de(ni!ion of "contraUcr," as defned !n the Program zs ii has not rexivetlan e~regale sum of :56,000 cv mo;e in any 12-morLh pe~iad undue aie or more County wrlr~s or=_ uh~n'vacis this excepi;on is not avaiixb7e ii the contraCJp~Jrchase order AseH xnll exceed 550.000). tunderstand Ghal the ezceptr~~ vriii be los(, and 1 must comply urlh the Fro7ram IE my revenws from the Gountyexce:d zn apgrcgate sum of 35~,0~~7In any 12•mm~tih p^_riad.

❑ My business is a sma~i business es detn^~ in Uw_ Prog2m. II ~) has t=_n c: fewer employees; and, 2} Fzs annualgross revenues I,~ the precedng hvHve months which, if added io the annual amount of Ihts conVa.l, artSSa0,600 or less; ate, 3}!s not an sFtT~tear^u~idlary ct a hus(ness dorirznl In Its f~tl d cpera!ian, es dd~~edbebw. i ucders;and iha: the ezempiion vriil be IasL a-r~ I muss comp~y with Iha Proyam N the number c`emp!cyees in my 6lsiress end my grass annual tevenuts exceed Ne atone lim;ts.
'Dominanl in Ms field a! op?2".ion' mears hav;n~ Wore than ten empto}Kes, e~C~W ~g (uHdime and pa-tameem~ieyees, arA annua gross revenues in the A~Pading hve!ve months, vi;~i~~, if added to the ann~d amouN atthe cortrad aHaMetl, czceed:5D0,000.

"RKi~ale or subudiay of a 6us'nzss dmn(nant In fts field of opsratio-n' rea^.s z trusiress which Is al least20 parent oimed 6y a 6usmess dominant in ins fi~!d c( operal;en, cr by partners, dicers, dire'~o;s, majon,ystockholdez, et that eGuiva~ent, W a busirPss dominant In that ftHd atoperlon.

❑ t.1y Cusiress is s~bJeC to a Collective Bamainnp Agreemen! thzi exoress!y prov'rJes ihz! Ft wp=rsetle: e~iprorishns a. the Ftoprm. ATTACH THE AUREEMENT.

t1: Cartificatlan of Cempttance

h!y business has arW adheres to a mriNen pWiry that R~o~~"-~ on en einual bass, no Tess than five days o~regular pay (er ac!ual Jury servirx for (u11-time emMoyes n(the business who a2 also C~i,'om a resl~ents, w mycor..party v.~'!I have end aEhce to such a potiry prior to avrrd of the conUact.
i dada;a under penalty of perjury under .he laws of the Stale of CalHcmta that the Irsfom;aGen staled above Is trueatld caff¢Cf.

m Chfet Executive Officer

w~:
72/31118
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~vednesday,laruary o, 2p~ g CYPRESS FRE~l,47E SECE9ELPTY

Foans rav-a
COFJ i RAC78R`5 IND[/5TRtAt SAFcTY REC~R6

FROFL35= ; COY7:4F,C7 F6R: ~unly of Lcs nrpe;a OeperLment cf Fub'I: Wars - Fa..c~ity &ervices S~fG-PA026j
SERVICE 6Y'rR0?OSER Cyp: ess FnvTB-gy'vdl7Zfi'~'~`_—.—'y"

-_.._._...._.. ~__..__._.._._._e_.... _... .a
PROF05.4L ~A7Ef Di(L9/2619 ~- ~ --"—` .

i fes i,+(orra:ia Pp[! v~J~Sa'rA; ro~A utiedakge h: 16c Slat! ei Cc:iLmu by i`e {w~pze+»ni snY Ga :"¢nh~. )'+nfi veruv¢. a cT^va:Nn IF.at aoy p:~~tlpa: of1̀ M ~IfO~= ~.̂S^+'~~(}]~Cu ~'1 H5 H'~Yt'C:P'u~ d' C.l^Ei ~Ci lhC ~'LL'1 ~VG Y~ihflCit Y91~5 J'L~ IFC ilee6n: (=!Cll^E.' :.1! ~.̂?y i7l'i[ :S:L 6l v'~`OL3 [lyit:::3G $["w"~~81 i:OTrn3::c'.t f:3': C¢ 6uh^IIIKy .K eFLi @.^.k:':!3i pct:rl6~§h5~. f~~~l VeMi'JIG. tl:~.rx:[. Ct Yu:ti'„^Ud' pr.^~>}C. i."C ~a'n(t:r n[SP a[:zGh 0R: [d5ii~.vi A:!tt;tt.li.n:' esf~a;c ; et cc'e wk.~ he 6rp~cset trui51'.Oe Uiaa i4p exrsCerirr, t~ evaUxlmr ~hc srla;f ic~a~. t.~ ez;:ano~^.^, ~-.us:'x Y.~a.Setl i~ ~!~c c;cur.~„rcv¢wr, w:rh-`i6.ry aN tf- fcU;Ai¢e.
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In ReFerence to: RFP 2018-PA026
Securiri Services for Various Public Works.Field Locations

Dear Mr. Medina,

Cypress Priva(e Security, LP (CPS) is providing the los Angeles County Department of Public Works with
this letter including two statements describing the fatalities.

Stafemenl 1:
On tune 23, 2018, at approximately 0200 hours, 4ualffy Control Manager (QCM) was
conducting an after-hours patrol check, when he was feeling sick and went inside one of fhe resiroams.

collapsed and was found deceased inside the restroom. The cause of death was report by
police to be of natural causes.

Eugene Abellon
Branch Manager, San Jose Branch

Sfiatemenf 2:
On November 12, 2017, Security Officer was assaulted while challenging a trespassing
suspect and protecting a client employee. Officer ~ later succumbed to his injuries. The
perpetrator was arrested and charged with murder.

Jason Berckart
Area Vice President -Southwest Region
Cypress Private Security

Sincerely,

Carl Cunningham
Business Development Manager

Cypress Private Security
478 Tehama Street
San Francisco, CA 44103
Direct: (415) 946--0102

452 Tehama Street, San Francisco, CA 44103 !Phone: 1-B66-345-1277 ~ Fax: 415-946-9137
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Wedn=sday, January 9, 2019 CYPRESS PRIVA78 SECURIFY

FORm Pw-s
FROPQSER'S REFERENCE i.IST

PROPOSER NAME: Cypress Private Security, LP

PROPOSED CONTRACT FOfi: County of Los Angeles Department of Public Works Secunry Services

Provide a mmpra;~ensh~e reference Ilsi of s@ mnc^eus for pods and/or servkes provided by the P~poser during theprevious three years. Piexse ver~~ all wnlad nzmes, telephone and fez numbers, snd e-men atldresses 6efare t!s@ng.IncarreU names, Idephone andror fez cumbers, or e•man addresses wtli 5e dism8arted. Use sdd3tFan~l pages iF required.
R. GOUNTY OF LOS ANGELES AGENCIES

Ali contracts with the Cnunty during the orsvtous three veers must be tasted,
SERNCE (SERVICE DA7E5:

~T/ 015TliICT:

TELfPHCL.E:

Ff~K~

HAkY

&~VICE~ ~ ~,~'RVICE DA7E5 ~'

DPf/CNSTRICi: ~~~.~~~.._

CIX7TACi: 
_.~,_.

7cLfi~fiOS~E:

Ff3:~

E•MlJL

SERVICE (SERVICE OASc5:

6̂ -FTIOfSiRICT: ~.~

CCMACT: i.~... 
._..__e

i ELEPHONE.'

FAX

Eril,AlL'

e. 07HER GOVERNMENTAL AGENCIES ANA PRfVATE C6MPANIES
~~:unemiee 5e~nry I SEftViCc GATES: e.•lpis~vds

AGP.NCYIfRfd: PMdONJe.'M

l.~OR~S$: E51 Mvitirc SI.OdJsd, CA SiFAl

COM~IA!.T: TtoY ~rtL?. Pore FYJFifilC $EG~iIY O'S6?f

T~~~ (510)621-1303

FhK
__. _,._. ______.._. _. .. .._

E-~'~~ fheamarf~pailnaY.landmm

&&7V10E """'~"~ ,SEnYiC~OATES:m~am:-

muAG'~r'GY/FIRM:+r~ve.:su~em.x aiomu(~cir+V

FDDAC55: tYs fl wr.csaoMr~uue::
C01tfACT: 

_.._.~_._~_

'~~1:{~C: Wmt S~Gt013F1

FhX

SERVlCE,.,..e.Nu<.~,.,s.,.~ (SERVICE pA7E5: ~'+x+*MH

The~k~ui~ Ru2onN of ~M CN v1 tes A~~les (HAULk7

Iq AKcka.GMWl
CLI4TAC7: n~a. u:+.~a~t. rw ~arcvuvwr

TELQ'HONE: am~aszsmnic.c:nvc m,r

FAX:

E-Rt4fL• ~~`+skaamw

s~rnce:~=~ i sEavtceo~rs~~z,:_,,~.~

kfiG~7CYlFl.~4: w~e.~n~~w c.~.

ROOftE55; •~~m^wn~.er..csma.a.umm
COhTkCi: ~.w.o,m.i~.,~ a~*=..++r~avwr. w:.y..

'fEi.EPHONE: ra »a~+ue~e.<. xru
~~ Fsr J:6f3'tRt
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Wednesdoy,lcnuary 4, 207 4 CYPRESS PRIVATE SECURITY

Far~rr~ Pwa
PRDPOSER'S EQUAL EMPlOYfvtEhiT OPP6R7UNfTY CERTIFICATION

Cypress Private Security, LP

he~,Ss 4926 Pioneer 81vd. Suite 106 ~ Santa Fe Sprinos, CA 9Qo~0

(n accordance with Los Angeles County Code, Sec(lon 4.32.010, the Proposer cedities and agreesfhat zl( persons employed by (t, its 2ffiiiates, subsidiaries, or holdino companies are and wiH beVeated equally 6y the firm without regard !o or because of race, religion, ancestry, national origin, orsex and in compiiaoc>_ v.~ith aU an8discrimination laws of the United States of America and the Stateof Cati(omla.

 ̀__

t

~ ~~ The pmpos=r has a written policy stctpment prohibtfing any discrimination in YESall phases of employment. 
❑~" NO

2 ~ 'Ihe proposer pedodfcally conducts a safif analysis or utilization analysis o' C1~ YESits work force. 
❑ NO

The proposer has a system for deferm)nirg !f its employment prac(Ices are .'n~ YES3' discnminalary against protected grcups.

Where problem are2s are id=ratified In ernploymznt prac(ices, the proposer ỲES4. hzs a system for taking rasonaSle corrective action to includees~61(shment of opals and !imetables. ❑ NO

z w-ten Cypress Private Secudty. LP

ys~;=~y,~~.g -s;:a ,i:es Nartwtas, CEO
~4~+ ,, ,~ ~

Gp. v5/G.sSz.lG Y'^'i+fi+p= CEO 3y.~1L18
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Wednesdoy, laruory 4, 2014 CYPRESS PRIVATE SECURfTY

FORS PW8

[i"HIS PAGE INTENTIONALLY LEFT BLANt4]
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURIYY

FORM PW-9

ff2EQtlEST FOR COUNTY'& PREFERENCE PROf~RAM CONSIQERA'6i0N
AND C8E FlRI`d/OR~ANIZATlON INFORMATION FORM

I. INSTRUCT30N5: Businesses requesitng preference wnsiderz6on must comp)>_le and relcxn This
forth for proper wnsideratfon of the prcposai. Businesses may request consldertion for ane ormflre preference pragrans. Check a!I cedifiralions That apply.'

1 MEET ALL OF THE RE4UIREtdEN75 AND REQUEST THIS PROp~SAL 8£ CONSIDERED FOA TFtEPREFERENCE PROGRAtd(5) SELECTED BELOYJ. A COPY OF THE CERTffICAT10N LETTER ISSUEb 6YTHE DEPARTMENT OF CONStlMER ANO 6USWESS AFFAIRS (DCBA) IS ATTACHED.

a Request for Locai Sma(I 8usinasa Enterprise {LSBE} Program Preference 1

❑ C~riified by the Slate of Cali(nrrila as a smell business and hzs had Its principal pace of
husiness Incafed in Los Angeles County for at I=_ast one (1) year, or
Certified as a LSBE with other ceriifping agenda and=_r DCBA's (ndusian palicy that has i,s
prfncipzl place at business located N los Angeles Goun~y and has revenues and employee
sees that meet the Stzte's Deparimenf o.*General Services requirements; and
Certifi=d as a LSBE by the DCBA.

❑ Request far Sociat Enteradse (SE) Program Preference

D A business Ihaf has been in operation for at least ane year providing trans;liflnal or permanent
emptoymenl to a Transitional Workforce or providing social, environmental andlo~ humsn
justice s=_rvices; and

O Cedified as a SE businees 6y the 6C6A.

D RequesiferDisebted Veterans Business Enterprise (DVBE)?rogram Preference

7 Certified by the Stale of CaGfomfa, ar

D Ceri(fied by U.S. Department of Vey=rens R(fairs as z DVBE; or
O Certified as a DVBE with other certily{ng 2genwes under OCBA's intlusion po!Icy that meets the

criiada set (cr;h by, th= Stale of Cafifamia as z ~VdE er is verified as a servicz-disa6ted
veterarnownsd small truslness 6y the Veterans Adminstrzlion: znd
CeNfied as a D4HE by Ih= ~CBA.

'BUSINESS UNDERSTANDS FHAT ONLY ONE OF THE ABOVE PREFERENCES WILL APPLY. IN
NO INSTANCE SHAH ANY OF THE ABOVE USTE~ PREFERENCE PROGRAh75 PRICE OR
SCORING PREFERENCE BE CDMBtNED W(TH ANY OTHER COUNTY PROGRAM TO EXCEED
FIFTEEN PERCENT (75Y:} tN RESPONSE TO ANY COUN'iY SOUCfTATIDN.

~ECL4RATION: 1 DECLARE UNDER PENALTY OF ?HRJURY UNDER THE LAWS pF THE STATE
OF CALIFORNIA THAT THE ABOVE INFORMATI DN IS TRUE ANO ACCURATE.

J DCHAcertifica~ionlsattacfied.

Name at F;rn Cypress Private 5ecuriry~LP count webvzn No._ _ _—... - y _ .
Print Name' Ks ~~~& uj:+e hue' Chief Executive Dicer

,- —r ,.,~.. ea-~.~r-- __ ._-5ignaltse: ~1r j '"P"',? ucw~~+-~~c ~ Rxte: 12(31/18

R̀eviewer e Signature - - - AP2mved ~icapproved Detc

7 of 2
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Wednesdoy, January 9, 2079 CYPRESS PRfVAT6 SECURITY

FORt~7 PW-9
{Cantlnued)

Aid Eraposers retpond~a fo lhia RFP must crmF~te and submit thJs )wm far croaer consrderal7ar, o7th¢r~rowsal~
F12'd NaM=~ Cypress Private Security, LP

My Counly(WebVen) Vendor Number. ~~ g Q ~ S 0 ~ ~~

fl. FIfiM19fOflGAN7LAT10N WFOR1AA710M; Tiw h~0.~rat~D~requested NeicxB hrsla1.51i2'p:tposes aniy. Lli fink'xxlys;~aki ~„~ns:~rolgi at
avrard, r~ntradw;veMor x;U b? ;alecled wilhou! reoaM to rz:Jeihiicly, cdor, refe~lan, se:, naticnai engir„ ax,:?xrW orienaiior„ a
d'aetdily.

Buslnass structure: f~ Sale Proprie!xsStp ','~L-~I Partie:ahip ❑ Cupc2.wniQ Norpmfil ',❑ Franrhse

❑ ~liwr (Rease SpediY~:

7otaI HuT6er ofrmptoyees (u~udiny cvr„ers): ~ 7pp

RacalBhni~ CumposN.fon of Firm. Please d~si~fbA^ W a6~w (e~! n~n5er of t~ ividua= irtm ~e to&srrh3 caNyories~

Racelcthnlc Com asillon ;! 6wnerslPattncrs!
P ~' Ass I to Part I Mapagets ~ StaH,. oc a Hers

Maly ~ Fenale ( Male ( Female ~ Male ( ~emafe
B{ack~African American

~ 

~ .a ~ E 318 ~ ~~
Hl,par~dLalino

e..s ~~..,~.T-~
j i I it ~ s zp7 tfs

Asian or Pacific !slander

v

~ ~ 4~ s ~ e ~ ~ ~a
American lndiar, ! i i~ x ~ e - 7 ~ ~~~.~..__s.~__z̀.
Filipino t j r

s 4 
t S: 17

~dhlE 
—.~_._._ _ _ -_ ~ ~--- ~ B ~ 6 153 ~ 170

II!. PERCEM'TAGEOF 04VNERSHtP IN FIRM: Fl:a,ei~:ato by pJcer!z;e (K)t,ex vrmer d of Mee f~m'~s cisir;~ul~.
._ _ .. _ . __.~.. e—~ ( 9lacklkfrtcan ksixn crpaclfic

tanedcan ~ ~span!J Eatiro ± tsiartder A~~~~°than f Fdipina ~ 4NhMe

~~„ 0 ~ o~ ~ 0 ~- f o ~ ~ o < j aoo ~
Viomen j 0 ~ j 0 X ''. 0 h~ 0 K! 0 ~ ( D %

!V. CERTIFlCA7i0H AS IAWORITY WOM'cN. OIS~VAhTA,_G_,'t0 ANQ bISR8LE0 VE7EfJ~N BUSINESS EP~iEP.PAiSES: If y~ut Fm ~
rrrrenNy cutif.d es a nirm y. woven, dsadvai"~ped a dsaW^d vet:zn owned M~si:~= tr,~erp~e by e pu:fk agency. cam~*:k 4`~
IeEaNing a.d al(a;h a cao+ cf vpur rlm! of ce;4fi2tiav ~175e hart cliw;n. it neceSS~ry.)

QECLARA7i6N: I ~JECLARE ONDER PENALTY Of PERJURY UNOcR THE LAWS OF THE SLATE OF CkLIFO?Nik THA i THE ABOVE
14re~NFi ~.S TRU'c AFiD COfl~~ 

c..~.: ~~er s~,.~.en :;3 ~ 
Tire _... __.'—_ r 'm ti.-vsP.:

~Z„~ ~€'~t ~i,. ~r~ ~ Chief Executive Officer i2/3tli8 r

2 oft

Page 708

V. Ptopeser fuY.her sknowledges that if ony hlze,~:~slaad n"n~ ~n:orplete, or deceptively unrespens:ve sialernena in connection with
this pmposxi are made, the proposzi may he rc4cicd. The evalu;tlea and delermination En this area ship tie ¢i Ifie Oire:t~r's so?e
juigmant and hislherju~gment shall be final.



Wednesdoy, January 9, 20i 9 CYPRESS PRIVATE SECURITY

FORtd PW-1d

GAIN and G:ZOW Et~iPLOYMENT COMh.7lTMENT

As a threshold requirement (or cansideretion for contract sward, Propos=r shill demon=_(rate z
proven record for hiring GAINlGROW participants or shall attest to z willingness to consider
6AINfGROVJ participants for any (~ture employment opening if they meet the minimum
qualifica(ions for that opening. Additionally, Proposer shall atte<_i to a ~vilGngness fo provide
employed GAIN/GROW participants access to the Proposer's employee mer~oring program, if
available, to assist these individual; in obtaining permanent employm=nt 2ndlar prcmctional
vpportuniiies.

To report all jib op=_Wings ivitn job requirem=rts ,o obtain qualified GAltvlGROW participants as
potentizl employmerl candidztee, Con(rctor sh211 email GAIN~ROtN~i~dnss.lacount~~.c~v and
BSERVI CES: ~avdacs.lacourty.cov.

Proposers unable to meet this requlreme~t shat(not be considered for contract award.

Proposer shall compete z~; the foNowing information, sign where ir:dlc2l=_d blow, and velum this
Farm vrilh their propo=al.

A. Proposer has 2 proven reco~ o(hiring GAINlGROVd pa ~tcipants.

YES {sabjeq !o venYrcation by Caunp9

❑ NO

8. Proposer is willing to provide DPSS with all job opening=_ and job requirements (o consider
GAINtGROW particfpanis for any future employmert openings i/ the GAINtGR4NJ
partidpant meets the minimum quafi6cations .or the openin,. "Ccnsidef means ibzt
Proposer is ~viiling to interview Guaiifi=_d GAINiGROW padicipants.

YES

❑ wa

C. Propos=_r is willing Po provide employed CAIN/GROW participarls access to its
e~~~m~ toyee-mantoring prooram, if available.

G7 YES

❑ NO

0 h!A (Program not avai;able}

~ Sia i lure md~+~~ x~.-_, is `l itfenr cm m+r <., wz~.u. nv
~~ ~, 
~~ 

Chief Execut(ve Officer

Frm';ame 
--_... _.~ 

.Date ___ .__.
Cypress Private Security, LP j 1213i/18

Page i09



Wednesday,lanuary 9, 2019 CYPRESS PRfVATE SECURfTY

FORM PW-12

CHARf7ABLE CdNTR(BUTIdNS CERTIFICATION

Cypress Private Security, LP

Company Name

9926 Pioneer Blvd. Suile 106 ~ Santa Fe Springs, CA 9Q6i0

Addrzss

intem~k Revenue S=rvice Employer ~dentific211on Number

Cali(emia Recisiry of Chartable Tru=_is'CT' Number (if app?icable)

e he Pdonproft Int>grity Ac( (56 1282, Chapter 9'19) added requirements to CaG(omia's Supervision
o(Trustees and Fundrisers for Charitzble Purposes Act, which regulates tho=_e receiving and
ri=_ino chari~2ble contributions.

CERTIFICATION /
YES' NO

Proposer or Contractor h2s examined its activ ties and deteminFd that it does not 0
currertiy~ receiv= or raise chap(able contributions regul2ted and=r Califomi~'s
Supervi=ion or Trust=_e=_ and Fundriser for Charitabi> Purposes Act. If Propos=_r
eroag>_s in activ8ies subjecting it to thos= Iaivs during the term of z County
contract, it vrill comply ~~rith th=m in s Gm=_ty manner and provide County a copy of
its Initlat registrztion v.~i~h the Ca6fomia State Attorney G>_nerfs Registry of
Chantzbie Trusls veh=r fled.

•6R-
YES h0

Proposer or Contractor is resist=_red wiCn th= Czlifomla Regi_iry of Charitzble
Trusts under the C r m:mber I.sted above and Cs In compliance vrith its regstration
and reporting requirements under C~IiFcrniz law. Attached is a ccpy of its most
rzcent filing vdith the Registry of Charitable Trusts as required by Tit!e 1 i California
Code of R=aulations, sections 300-301 and Government Code section= 12585-
'12588.

Name: Tit(e:
ties tdatputas_ CEO

Slonatur- ~ ~~ .Date:
12/31/t 8

.~-~F~.,. ogre crs«uca,r u.a,.~..cm

Page i 1Q



2oi4 CYPRESS PRfVATE SECURITY

FORM FW-t3

PROPQSER'S LI57 OE TERMINATED CONTRACTS

PROPOS=_R'S rtahtE; Cypress Privata Security, LP

~ Pmpnser has nat had eny co-ntre~ls terrnfnefed in the pass three yQars.

Proposer musi list =11 cantrecks that have been terminated ivilhin Use past threw yezrs. i erminaledcontracts are those conUacts terminated 6y an agency or arm hefotz the cantraci's expiration dale. If aconUad(sj was terminated, please attach an expfane(ion on a separate sheet, xfiINher the term(nationvas al tine foWt of the Proposer or not. Any and al! tertnfiated cenf2cis should 6e accompanied with anPxplanation. It ~ouid be noted that conVacts tha! naWrally ezpfred need not bs listed. Ttw County fs onlyseeking in Formation on contracts that were terminated prior to e~iratton.

Security Guard ~ 10/2018
NAME OF TERMI,yATItiG FIRM
Gry of lymv~

i 1330 9u0is Road Lynwood, CA 90262

Mark Flores

7E~PH6NE~3'IQ•603-0220#3f9_ _ _ ___
FAX:

E~au'a: 
mffnres@lynwood.ca.us

~~SERVICE: ~ TtRMWA71tdG ~ATc.

j NAtdE Or' TERM.INATIHG FIRM

A06Rc8S OF FIRM

CONTACT Pc'RS DN:

i TELEPHDNE ~~
~—
FAX:

f E-R1AR~ 
.. ._.._ ._.. .

,̀  {

5l6NA7t13c +~~--~•-1 ~ z_+~~~

Page 7 i 1

nose: 12!31!18



Wednesday, January 9, 2019 CYPRESS PRIVkYB SECUR{TY

FOR~d PL'V-T4

PROPOSER'S PENDING LITIGATIONS AND JUDGMENTS

Proposers Name: ~YPrass Priv2te Security. LP

❑ Proposer andlor pri~clp<!s are not currently involved in any pending ftlgatien; are not aware of
any threatened liiigatlon where they would be a party; and have not had any judgments
enterad against them wilhfn ih= last ive years es of the date of proposal suhmissi~n.

Proposer and/or princlpals of the Proposer must list below (use additlanal pag=s if necessary) ail
pending fillgation, threatened litigation, andfor any judgments entered against them wilhia the 12st
fiva years as of the dat= of propaeal submission.

Piazse s=~: atlached pages

A, ~endlnq Litigation ❑ Threatened LiGgztion ❑Judgment {.heck ene)

1. Agoinst Q P~poser, D Principsl; ~ Both (check as appropriate)
2. !Fame of LitigalionlJudoment ..,. . __
3, Case Number.

_—_— _ — — -~. Court of Jur'sdic6on:
5. Ptea_e prcvide 2 st2tement descr'oing the size and scope of the pendingltfiraatered

fillgation orJudoment (use additional page if necessary}:

S. ❑Pending ll~igatio~ d Threztensd Litigation ❑Judgment (check one)

i. Against D Proposer, Ci ?rincipal; G both (check as appropriate)
2. Name o(Lilig~tionl,ludament: _ v__ __ _ _
3. Case Number.
4. Court of Jurisdiclicn:~ ~ ~ ~~
5. Plerse provide a statement de=crihine tfie size and scope cf the perdino(threaSened

liiloatio~ or judgment (ure additional page it necessary):

Signature oCProposer: _._._ 4~'~ ~~" ~ ~- Date: 12/31/Yb
tn.... r~...~«sy-~ u..r q-: r.~ c.. ., a-..:m rea

Page 172



9, 20i9 CYPRESS ARIVA3E SECURITY

FORM PW15

PRQPOSER'S INSURANCE COMPLIANCE AFFlRMATtON
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LQCAT10N5 {2Q1 B-?AD26}

Cypress Private Security, LP
PmposeYs Name

9926 Pioneer Bfvd. Suite 106 ~ Santa F=_ Springs, CA 90670
Address

if avrrdEd the contract: Proposer will comply with the insurance coverage provisions set
forth in Exhibit B, Section 5, Indemni6cafion and Insurcnce Requirements, of this Request
for Proposals, and Proposer wlii procure, maintain, and provide Ifie County with proof of
insurance coverage in the coverage amounts and Types specified fn Exhibit 8, Secllon 5,
lhroughffut the entire term of the proposed coriract, without inEerrupiion or break in
coverage.

If you check this box, your proposal will be delecmined nonresponsfae and your proposal
will be disqua(ifie~. Fraposer vdii not comply with ;ne inswance coverage provisions set
forth it Exh!hiI B, Section 5, Indemn~icafiion znd Insurance Requirements, of this Request
For Proposals, and Proposer will not procure, mairfain, and provide the County with proof
of insurance coverage in the coverage amounts and types specified in Exhibit B, Sec(ion 5,
throughout the erlire term of the proposed cnn(racf, without interruption or break in
coverage.

3 .,d .-
SfonaWre of ProP~ser. Fk~ ( ~~~ .̀-~-4`~ ~-~` ..x"'~'",~ Dat>_: 12J31/78. . t_..._..r...__~.._--- ._

C~~RhrsSA.Tr.:P 0f CY3ec L'LM, ~'a KiWn. CEO

Page 113



Y.~ednesday, Januory 9, 2014 CYPRESS PRfVATE SECURITY

FORM PW16

PROPOSER'S DEFAULTED PROPERTY TAX REOUC710h! PROGRAM COMPLIANCE

The Prcpeser cedifes thaC

Il is familiar with Ine terms el the County of Los Angeles ~efatiled Property Tax Reduciian
Program, Los Anoeles County Code, Chapter 2.2fif'i.

To the best of its knoudedg2, atier s r_aSonaSle inquiry, the Proposer;8idtlerlContreclor is not
in default, as that taro is defined in Los Angeles County Code, S=ctmn 2298920.E, an any
Los Angeles County prop arty taz fl6ligalion.

~h~ Propos_r181ddedConlraclor agrees to comply with the County's Oe(aulted Preper;y Tax
Reduction Fmoram dunn~ the term of -any av~arded con.7act.

•OR-

❑ I am exempt irom the County o! Los Anfle!es Oei=ull<d P;cperty Tax Reduction Frcgrzm,
pursuant to Los Anse7es County Code, Secfion 2.20b.66q for tae taf'owing reason:

declare under penalty o1 perjury and=r (he I~ws afiYe &la(e of C2lrtemia that !Ae inlormaGon staled
above rs truc antl ccrecl.

Pnri tJame g~. ~~{;, ufas

rr... -. ~e c~ .r rcrrs.~.i cnrr wv.n~. crc

7iUe: Chief Exewtive Officer

eetQ: 72~sti~a

Page 11A



Wedn=sday,~anuory 9, 2079 CYPRESS PRIVATE SECURITY

FORm Pw-a~
GOf~iPLIANCE WITH COUNTY'S ZERO TOLERANCE HUMAN TRAFFlGKiNG POLICY

Gompany Name:
Cypress Arivate Security, LP

~ CompenyAddress:
9420 Pioneer Bivd. Sui(e 106

City ' Siale: .Zrp Codz
Santa Fe Springs CA 80fi7~

Telephone Number: ~ Eme(I Addtess~
1-866-395-1277 w rnfo c re,-s-security.com

SolkitatianlGenGact for (2Q18-PAozs) Securil)` v _Services

PROPOSER CERTIFICA7iON

Los Ana=_fes County has taken sEgnlficant steps to pralect victims of Human fraYcking by
establishing a z=ro-loferance human iraKcking policy that prohibits contractor found to have
engaged in human trafficking Tram 2ceiving contract awards or performing services under a County
contract.

Proposer acknowl=dges and certifies compliance x~ifh Exhibit B, Section 1.OD, Comp,lance v.;th the
Caunfy's Zara-Tolerance human Tracking Polity, of the proposed Contract end agrees ihaYproposer or a member of his stab performing work under the proposed Caniraci wIA ~e !n
compliance. Proposer further acknov:~zdges iha! noncompliance wdh the County's Zero-Tolerance
Hum2~ Trauick(ng Policy may result in resection cf any praposal, or cancef!2tion flf any resultant
Contract, at the sole judgment of ih=_County.

! declare under penalty of perjury under the Taws of the State of California that the Information
herein is true and correct and that f am authorized to represent this company.

Ke ~Narbutas ~ Chfe! Executive Ofi~cer

S~nature: ~ t., y~ ~ ~'"~~TM`"~— i Dale:

Page 175



Wednesday, January 4, 2079 CYPRESS PR[VATE SECURITY

FORtd p4N-i8

COMPLIANCE WITH 7NE FAIR CHANCE EMPLOYTAENT iilR(NG PRACTICES CER71fiCATiON-_ __~ __
CamPenyName: 

_ _ ._
Cypress Private Security, LP

Company Address:
8926 Pioneer 81vd. Sude 108

~~--- — —_ _ - 
Slale: -- —_. , Pp Cade: _`—..__Santa Fe Springs CA 90670

Telephnnc Numtrer. Emafl Addrass:
1-866-345-1277 infixcypress-security.cam

SolkttallootConirect to {2018-PA026) Secarity Services

PR6FOSERlCONTRACTt7R CERTIFICATION

The Los Angeles County Board of Supervisors approved a Falr Chance Employment PoIlcy fn aneffocl fo remove job barriers for individuals with criminal racards. The policy requires businesses thatcontracf vri(h the Gounty fo comply vrith fair chance employment hiring practices sei forth in CaiifomlaGovernment Code SecFion 929a"2, Employment piscriminatlon_ ConWction History (CaliforniaGovemmeni Code Section 1 P952), effective January 1, 2018.

ProposerlContractor 2cknowledges snd certf(ies compliance with fa(r chance employment hiringpractices set forth (n Caliiomia Government Code Section 12952, as Indicated In Section 8.56{Compliance with Falr Chance Employment Practices) of the Contras! and agrees ihatptoposedconttactor and siafi pertorm(ng work under the Contract will be In Compliance.Pmpaser(Contracior further acknow;sdges that noncompliance with fair chance employmentpractices sel (arlh in California Government Cade Sactlan 12952 may result In rejection of anyproposal, or tsrminaiion of any resuftanl Contract, at I6e solejudgment oI th= County.

1 declare under penalty of perjury under the laws of tfie State of CaAfornia that the informationherein Es true and correct and that 1 am authorized to represent tf~is company.

--I Pdnt Name: f Tree

rtes NarbuYas Chief F~ecutive Officer— _ _ w ---Slgnafure: j̀  ~,,.e.m.~.~,n~P~.~~~~ 'Oats: 
f

{ yi:~ f e:..~.~.m.w~^ 
~

i ! 1~: ~`1 '" *~ 1273111 B

Page 116



Wednesdoy,lanuory 9, 2019 CYPRESS PRPVATE SECURITY

FORtd PNJ-79

PROP03ER'S AFFIRMATION OF COMPI.fANCE WIYN THE MINfMUh1 ftEQUtREMENTS
SECURITY SERVICES FC1R VARIOUS PUBLIC WORKS FIELD LOCATIONS (2D7&PA026J

PROPOSER MUST CHECK A BOX IN EVERY SECTION
lnpo~tant Nate: tntermation w, This form is sobjecf to verf~cation and may not 6e used (or scaring puipnses.

t. Proposer must possess a valid and actWe Ca~ifornia•tssued private patrol operator license atthe time of proposal submission.

Lt Yes. Proposer coes have tfis required yziid and active license as specified shove. Pleasecomp7ets (be char, befotac

Paga No.
Proposer'sName AcEtveQates I LlcenssNumber ~P'~'"~~0~Ihbn!h✓Yr.) i Yaa FmPesal

arazr~ e-~s mr,,~

Cypress Priva!e 0?l2Dl201& to ~ ~2~221 2,~j
Securty, LP 07J29J2Q2Q

❑ No. Frvpcser does not have the required valid and activz license as specified above.Checking this bvx ~vi,7 render your proposal nonresponsive and wN1 disquatrfy of yourproposal t om further corsfderation,

2. Proposer must have a minimum of 5 years o! experience providing security services far privatoan¢!or public Institutions,
l

t1,1 Yes. Propo=_er does have the required years of experience providing the type of securityservices solicited as specified above. Please complete the chats belo:v:

Proposer's (Dates of Ez erlencep ' Descrl tion ofp ~ PaBe No.
! {arcdae pe7e orName (ntcnthnr.-to-tnG,:hryr.} ~ Services,'Experience ~ w~~w~xsa
CetiCn6lh~ inh.)

Cypress Private , p5/1996 ro present Security guard and taorkforce 24; b~so
Security, LP i management services Z°~ZZ

Q No. proposer floes not h2ve th= required years of experience providing the fyae of securityservices solidted as specifi=d above. Checking this box er,71 render ya~v proposalrtonresporsive and ivitl dis4uafr y o!}rour proposal from fudher consideration.

Page tl7

Completing this farm by Etseff without Including detailed narratives} in your proposal to support theminimum mandatory requirements of this RFP, any lnconsistenci~s or Inaccurecy in the Informat(o~provided on this torte, andfor your Proposal, may suhJect your Propesal to dlsquallFlcation or otheracttans, at the sole dtscrettan of the County.



Wednesday,lanuary 9, 2014 CYPRESS PRIVATE SECURfTY

FORM PW-19
(Conlinued)

3. Proposer's supervising employees) must have a minimum of 3 years o{ expedencE supervising
secyirity operations.

NJ Yes. Proposes supervls=.r,g emplffyee(s) dots have the teq:'i~ed years of experience
svpervis(ng the type of sec~dty operal'~ns zs spedfied above. Please complets the chart
below:

_~--- -- I._,~ ....... i d._. ...._.. ____ s
i Page No.Employee's Dales of Experience ( QescripNon of ~ {provide page of

Name (Man,tvrr.-to- M~nwyr.) ~ ServicestExpedence f yw.rc prcp~sa~
~ Cetsiinq Ibis Info.}

Felix Guerrero 1012000 to present 1 Security Manager
__ .. ._._ _' i ~ Z

❑ No. Propos=_r's supervising emplayee(s) doss not have the required years of experience
supervising th=_ type of security op=rations zs sperifizd above, Check(ng this box will
render }rour proposal nonresponsive and will disquaiFly of your proposal from tudher
constderalfon.

4. Proposer must su6mif a Bid Guaranty of 70 percent of the proposed annual price, zs specified
In Part I, Section 2.A75, Bid Guaranty. Subcontractors wit! not 6e allowed fo fulfitl this

r~
irement.

Yes. Proposer submds the squired Bid 6uaraniy as specified above in ar amount na less
than t0 percen! of the proposed annual price. Paoe number oI your propose! where tYe
Bid Gos2nty is included: T..,~fwd?d aS a~ a+{+~z:.~„en{-

❑ No. Proposes doe=_not <uhmit the required Bid GvaraNy as specified above. Checking this
box will render your proposzl nonresponsive and wii! d,'squali(y of your propos_-1 tom h:rther
ccnsideralian.

5. tt awarded a contract, proposer shall provide a faiEhful performance bond in an amount no less
t.,h_a/n Sfl percent of the annuai contract amount, as speciTad In Part 0, Sample Agreement.

NJ Ye_. If ex2rded a conhzct, Proposer agrers to provide failhtul performance bond annually
in an amount no less than SD percent of the annual cantrect amou~L

❑ No. Proposer does not zgre=_ to provide tailh(ul perfemancE fond annuatiy in an amount
no less than 50 percent of the znnual cont2U amount. Checking this box r✓rp render your
propose! nonrrsponslve and wit/ disqualify of your p;cposa/Irorrr further corsdertion.

Proposer declzres under penally of perjury Ihat the in(oma6on stated zbove is We end zccura(a. Proposer
further acknowledges tpet if soy faI<_e, mksleadin~, in~mp!eL, or deceptively un?esp~nsive slat=moots in
conreclion with thi=proposal are mode, (he propo=al may 5e re,ected at the =ole discretion of the Cvun4y.

~x vmy ~, ..n ~r . cypsc ccer r, ro. -.~. ceaJ 1 to J.

f 9i natu-_ fa [, ~ y =—~"" ~ 131t1e: Chief Executive Officer ~ ~_y

~ Firm Name: Cypress Private Securi . LP 4 Date: 92131!18

P;ge ? o` 2

Page 178



Wednesday, January 9, 2014 CYPRESS PRfVATE SECURITY

Living Wage Rate Annua! Adjustments

FORM LW-3

The Living Wage Ordinance i=_ applicable to Propaition A 2nd cafeteria services rontrads.
Employers shall pay employees ~ Living N+age for ihelr services provided to the couniy of no less
than the hourly rates and eHec~ive dates as {oliows:

Effective Oate _ Hony Rate. _

January 7.2016 ~ 518.OD

Januan• 7.2019 515.79 I

January 1, e"920 j Per CPI

E~iective January 1, 2020, the Living tNage rate will 6e adjusted based on the U.S. Department
of Lahor, Bureau of Labor Siafistics' Consumer Pri_e Index (CPI) for (he Los Angeles-Riverside-
Qrange County Area for the 12-month perod preceding Suly 1 of each year.

Tne Cnie(Executive Office (GEO) will issue a memo advising deparimenls of the CPI to he used
when det=rtnining the Living Wage rate eHzctive Januzr}~ 1, 2020, zr~d every year (hereafter.

InsEructions to complete PW-Zs, Schedule of Prices and LW-Ss, Cosf
h7ethodology

The Contrdci's terms and the anniversary of the Livino Wage rate increas>_s are not the samedates. For examp":e, the Contract may st2rt from Octoher 1, 2D7&, and will end Septemb>r 30,2D19, which covers ivro diBerent rtes of Living l4+age.

Thls means In the same Contract term, for exzmp!?, the first oplian term, wnlractor must adhere totaro different rates of Living Wage.

Each Contra term has its own Form FW-2 and FoRn LV✓-8.

Important• HOURLY RATE LISTED Oht LtR-8s MUST BE EITHER THE HIGHER OF THE TVJOLtVlNG WAGE RATE IF CONTRACT TERMS SPANS THROUGH MULTIPLE LIVING WAGE RATEYEARS OR YOU MUST CLEARLY SHOW 7NE TWO DfFPERENT LlVltv~ WAGE RATES tN THELLV•8s PER EACH YEAR'5 RATE.

For example, contracCor's farm cover from Dcfeber 1, 2017 to December 31, 2077, the Lii~ng Wegerate is ~1fi.25 and (gym January 7, 2 18 to August 31, 2018, the Liv(ng Wage rake is 575Aq,herefore; ih= CoNrzcloPe !W-8 for this period must be S15.00 or high=_r or Contracio~'s lV~~-8 c earlyshows the twro rates during thus= per'ods.

Each Contract term propos=_d price=_ indicated in Form PW-2, Schedule of Prices, must be equal toeach Fom7 Lt~~-8.
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Wecnesdoy,lonuary 9, 2079 CYPRESS PRIVATE SECURITY

F6RP~i lW-4
COUNTY QF LOS ANGELES

ACKNOWLEDGMENTAND STA7EMEWT OF CD;JIPltANCE POR LIVING U`~AGE ORDINANCEAND CONTRgCTC1R NDNRESPDNSIBILITY DE8ARRIENT
The wwers~nai ;rair,C uai i, Lha owner w Eu:r~r¢ea egert {agent) of It~e bustr,ess enllly cr o.~arizatbn {'f+rn'y itlenU6eG tabrr evJ rakest:te W'Wwing atalemerlt a~ behallWhis or Mt Fim.

the Agart is requirtd to che:k ea:h of ihx tatiawir.B ~'+~ ~z¢c:

LNIN Y7AGE 6R~JfNA.4CE:

The Agant ha[ road tho Counfy'a Living Waga Ordlnanee (Las M6eks Caunty Code, Sedton 22Qi,M0 I6rou@h 2201 JG0),xnd un:s:aNn~s that the Firm is zabJeci t: 14s fertnx~

CCh7~itA!'TOR N~N~RESPONSlBIl17Y FNO COHTRA~OR DEefiRMEtvT ORC~~7FNCE:

Thy spent has raatl the Cevnty's Ce~erm'nafers d CenVacter Nomeeporetbi5ly a~ Cc:Lxor ~ebe~rra^7 O W'rance (Lcs Aige:esCmc~:y Cac4e SeHt~n 220.0.0 ihmugh Z2fl2.O6D}, B~tl u~Cers~ands I.".al the Arm is su6je~ in i:s tzms.

V50fl IAW.?AYftOLL VI0U.7tPM5:

A "LSCnr La~vlPayratl Viola;}ori :ny:ries v1o5;L^ns o! er:y feCe:ai, state a Ioai etslule, r¢o~'alion, or ort+inar_e pe:isinin9 m rvapts. ~c~ra orwvrk!ng n~66ons su:h es ̂ nirn:r, i+2pe. prevp:'6n3 wage, livl ~ ways, the Fair latter S:aM.z~s k~, e~;.ioymcnl of mirro+b, cr u~Uw.iWea^,lo}-nail 4'salmv~atian.

Nlstery of Aieg etl La6ar Lmx7PaymFi Viotalions ~Chack OneJ:

❑ i ne Flr Nt5 N6T Coen n::nM ir, e cxn~al~i, ttam, Inv¢sl'y^aii~n or pracerJ~~. re!a! ~ t^, ar. z;kgea a'x+l3~i'?uy~ol! Ur~iet:on~tfi!Ch ipvC1VCG dl I~-CE^.: C ~.`J:Iti/✓j xi:hip I:tCH (3~ Y82R CI (hB wIP ti lhP CIOroSb: OR

~Ttie Firm HAS bin nome7ln e gmpta'rti. CGrn. inveiligfl~br: or pm[mdiry rctaGr. to an 3~e",^7 Lr'1w Lzwiray+oG Vo~a:itn wNc".imro~ups Sn I::~tletl vCfrin~ v:.lhin three I3} Yaxi CI CR da:e of thK F~p~S:i, p Enve atocie: la trVs lortn 11~e lqunedLaSarf?:yme?DeSari~l NisW^ry (em x-.th itic~penir~ent frlort-a5on tar ¢adi &tlaeGen.)

HFsrory at D:;e+snlnaironsof Lcho+ Cxw fPaymli Vi-latlons ~Ch¢ck Omy:

(LLJ Them HAS BEEN NO ueiertnin;tla~t by ~ F~biic mN:y within Nree (?j ycnn M tha daVe of the prc~szi that the Firn dmrSltetl a~.B~JOf ~2µ:~P8`J47. J ~/.'OIE(C~~ OH

~d ~t:era HFS BEEN e Ee!e;rtima6on t, e pi~Gc enUry wi,hin three (3y tears Uthe tlafe c! tne;np^.sd inzt the Fpm ra:rtrciie; s La`.crlaw:'rayro7l Ur_'ait.n. I na~~e a'ta:ha~! to teas /orm the reCvimd LahocPayro:YDehemenl History tom nitR fAe pelt men: iMcrmaEhnfor esM vrolaB:.i jin:Juda3 sact ;e~ctinp entity ~eme, case r~v:hber, rare c~E eGrtess cf ~1y~n; date cl Ndtlen!. Ca!e Galmc?eneC, sn2 nesu;e arr. tlisy~s~Jor, of each ~'ioW:ion or fird np.j (Tng u~xt+ na ~ tla~uct_cp_s fmm :he -ro_osr'6 f~a1lv:Weticn rc:aa r{nv=; h~.7 1% tq 4d9: o/ the fefdl ¢~aluetkn ~v; in!x. avad~ with 7Fa la= es~J(.~J~ru. aeurL:~ !au~~it~3H~»yafts~s.,,i

HISTORY OF ~EBAfltdENT (Check ent):

ihC F:m HtS NOT Gec^.~'aneCb}'ar,YWa:-enCty Ctr:flj ih~~a5llm (10~yeas: Ofl

The F:gym HAS bet^ Charred try a pnbkc er5:y witMn Iha pert ten ,1D) yez:¢.. ?rov~OE U¢ pM!nsn4 IMorra:im (muting eachre~ninp erdiry rare, case rimer, nxs entl etlhca of dalr,.an;, ds7e of inc'tlertt dale czim we~ci, antl ra7:rce ane EspssiL~rr deach vio:a;lon c~ 4~tlimy) a~ Ma a::atlfed Lebei~Pay+a~.ebamenl F25:rny fertn.

~ ~eei~rt under : ~.a~tr a dun urtltt lf~s~ l.a,."2s of l.'w 5[cie of Ca!ifemis that Ihp move is Ime. cam_letc anC eorrecL~vmc~tslfigm:'s. i S •a':~c __~/ __ —fhnm Name aW Tdte~y"~tj i Kes Naroutas, CEOPrim War.,e a'F:~ DateCypress Private Secudly, LP I 12137178-- _ _
cr:~ a,.s:.=z; iv ur cr. ̀.-_ _ ccr...~ xrom. cu 

__ _..
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Wednesday,lanuary 9, 20}9 CYPRESS PRIVATE SECURITY

F6Rfv1 LIW-6GUI6ELEMES FOR &SSESStd;Et~7 6F PROPOSER LA60R [.AWIPAYROLL VIOLATIONS
CQIJtdTY OETERF.".IF2ATfQN

Ptop~ser F72me:_ ~ ~ ~y

~Confractinp Department: ____. ,

tlepartment Conta:t Person:

RANGE OF DEOUC i Iph_„~.
(Geduct ~n is kkeo Smm the mz=imam eva!uaticn
pants evzilaWe)

Proposer Fully Pmo-~ser Gi. lJet Futiy—
~~clos=_tl ~:sc'cse

rdAJOR E.7055 7c-209'
Courfy d:term ~^aGcn, baseC an the Evaivatien Cri,ere, .'gat Ccrsider inv=5ticafrnga Consid=r in~•esllgating~pmpcs=_r h=_s a record ~'verp se.~vs vic!alf~ns.' find;ng at pmpo<_e: n-r,- finding o(pmposzr ncm

re5Ren51bi'stY" res~arulSili;y'.
SICPJIrICAN7 5.7:6 6-i4`r'c

~
Cour,~y detetminafion, bs=_d an ih~ Evzluation Crile;la, that Cors;d~ i~vee5,ickling aproposer bas a reca:d otsi@.^.i(cant vic!aBors.• ~ Flrd ng ct p!o;:oser non '

re5pons:S:"Ily" ~
M1NOR Z-35~ '~"~!Ceunly de!eminatf.n, tz>ed or the Ei~a!u;U~n Creri,, (ket

~ +7-6'h

texposer h2~ a rtccrd c(re!slnt'I. y rinor 4!o:a;i~ns.'
INStGhIFlCAtFT D -1`r', 17.2°,o
C~un!y de!eminalian. Casetl ca the E~dueUon Giles, m=_I j

f

cropese: hzs z rec_r~i of eery minimal rieialicns' ~
NONE p ~ td~A

i Cc~r.,y de!ermira:inn, hzsed o~ the E~a(Uation Criteria. [ha! f

~ 11

',~ paposer coos net have a rccerc c~ vicl;tlans'
Asse_smen: Criteria

A ̀ Labor Lew!?ayro9 Vio4stian' inc!uNes ridations c{ any rederai, Sla'e or ia~i s~zime, regulzGon er ordPnan:eperta ping to v,a?es, hours. ivarM_Eng conCil~ons s~_h as mi-!mom ;~ wage, prcvzi!Ing v„ce, 71✓i-g wave, I,he Fait LaborSandarcls Act, emplaymeoi of minors, o. unlawtu7 empl~~menl disarminaion. 7iw_ County mGy deduct pciNs Gom zprepcser's firm evalu~6on Score only to L~hor La~e.~r'ayal Viciali~ns ~viln dspo=ilian by a pub is en?iiy wi;ti~ :h> pastInes years et the da,= cf Ih= proposal.
Tna zssessmeN and de:e*min~!ion cf w~h<ther z viclall,r Is maor, sgrdicen;, miror, c; insly~ r:ar,' and the ~ss!gnrt~entof a Oemen:;~e deduc6a~ shah' include, bui nol be i'mi!ed io, ransidcration of the ;c7!~vin? criteria and va-:ahi~sr
~ .A:curacy in se'l.rcpori ~~g by Gr~r_ser

Hea p andlor sz~eh~fmp~ct
D 4emh<_r ~f ocwnences
~ !acrii:ied F~~'em=_ in xwrences

1Joilat amrntnl of (cst'de?ayed w2g~s
❑ AEseSsren; cf any fries antl:'or pesaP.ie; by ~+~5!i: enFlles
U Prcp~ri~p ;o Lh: volume and ezieof ci services prev+ded, e ~. numter ci raNrac:s, nu.^bet ~f employees,numh>_r o(1~~:,6cn;. etc,

Caun:y Code Til., 2, Chomp;=~ 22~2.0.D sets forth cri:eriz (ar making a fir,d:ng of conL~ac'.a' oa^~respcn;iwS(i;v wh ; e.riot Iimilcd to the zh~c= situz;inns,

.îUtf..IfJEE FGn FS>'c55t::t:T Of?n^G?OSc.'^. ?:'7S'~i

Page 121



Wednesday,lanuary 9, 2014 CYPRESS PRIVATE SECURITY

FORFA ~W-7

' 'a

Page 122



FORM LW-8.1A (North)
TERM 7 oI 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (201&PA026)
• GROUP A-1: Stormwater Maintenance Group - Nafh Area

-_-~
NfiTli_E'

(EACH EMP 

-..o..~___. ..

LOYEE LISTE~SEPARI.TELYJ

.. r.~.~.— - _
g ~. ~, ~~ ~. .: HOURS

P~~

.~,-~~,.». ~-
ESTMATE~
HOURS
i~r~

nw..~--.~-~~.
HOURLY

WAGE RATE^

..,-...-y,
~ ._CALCIILATEO

COSTSUN MON NE WED THU FRI SAT

EATON YARD 

~

24 14 14 14 74 74 24 11a 6f36. -.

517.13 §.. ~...̂ ~__~.-48.88256
•Armed Security Olficer(i) B 8 B B 8 8 8 56~ 2412'...
• Armed Severity Officer (2) B 6 6 6 6 6 B 46 2392 517.'13 5 40 974.96
• Armetl Security O~cer (3) g 8 16 B32 577.13 $ 74,25216

HANSEN YARD z4 8 8 8 8 8 2A AL

56

X576

2912

- ~.

577.13 5 4988256
•Hoed Seventy ORcer (7) B 8 B B B 8 B
• Armed Severity Officer (2J B 8 76 832 517.13 $ 14,25216
•timed Sewriry ~cu (3J 8 B i6 832 517.13 $ 14,25216
PACOIMA DAM 14 0 D b 0 14 14 ~Y ~ 21d!

1248 576.17 5 20,10529
• Unarmed 5ewrlry Officer (i) g B B 24
• Unarmed 5ecufty Officer (2J 6 6 6 18 93S 516.11 5 75,07&96

PACOIMA! HAN5EN, ET. AL. PATROLS 24 14 14 74 14 74 24 11B 813fi

2972
• Unarmed 5ecwity Officer (i) B 8 B B 0 B 8 56 51fi.11 S 46,912.32
Unarmed 5ecurlty Officer (2J 8 6 6 6 6 6 8 46 2392 516.11 5 38,535.12

• Unarmed Securlry Ol~cer/3J B 8 16 832 $76.11 $ 13,403,52
AUIXTIONAL ON-CALL

Armed Securlfy O~rer ON•CALL Varies 2000 517.13 5 34,260.00
• Unarmed 5ecwfty O~cer p~py~ Varies 1000 S7fi.71 5 96,110.00
•Armed SecunTy Sergeant (Superviwr) DN-CALL Varies 500 517.79 S H,B95.00
• Armed Security Lleulenan( /M1fanager) pµ~p,~y Varies 500 518.8 § 9 455.00

CammmisMates:

_._ _' _ _ _. ____ _

... _ ._. _. . _ _ ._... (2)

__ ___ __ (3)

~__ ___ __ __ __ _ _ _ ' I4)

~ ~ Total SeWrles j 386,251.76

(/ Vacatbns, Sick Leave. Holltla 5 32.680.28

Health Insurance 5 21.301.27

Pa 6 Taxes 8 Workers' Com ensatlon S 82,079.39

Welfare and Pens(on 5 2,548.95

Total EmployeQ Ba~~fits (1+2+3+4) S 'I1B,600.9U

—... __ _ _.. . (51

(6)

E ufpmerrt Cosh ~ 31.276.98

SerWce end Su pl Cwis 5 73,409.51

7) General eM AdminlstraUva Cash 5 23,155.46

_ . _ _ . _ (B1 Profit S 19,372.87

_ - Total Othu Coats (6+-6+A8) ~ S__,_,___ '147,27462 I,

~:: ~ - ~ • - • ~ S 652.067.48 ~.
Al employees slwvn must be FULL-TIME em _ ~~~—~~—'—~^~~.pbysaa of Iha pmpa~ar. ~.viles~ memptlon m use ParFTpna emPb~ee~ has been grenl¢tl by the Cou'Ay.
Llvhg wage ale 6hetl be el the wage rlro as oat bM N Fam LW3, Ihtrg Waga ftaU Pmwl Adty~Ima~[s. If Na mntraU lertn epak lhiough m~tlPk LY+N9 Wa8e Reles, the
hwuty ate 6ted hereh on the Fmn LW-B must bs N. hloMrofth~ hvo LHNg Wage Retec veer the conlracl hem.

No(e: Thy rnyy meNndolop~ 6 b show, is tlelel, how flee Prop~x rrMed a( lha yrc~osy conpaG p'ka Thk mdhodof~ @ fo reGeG empbyrte clesi6~w~pns fo be uiatl (wp., 1~ndscapemelnlenencp /aGmr. nvkip supevtrer. elcl: hoes b be wvrlei ddY. guy, ~d anwm'ly by eadi UaesllEalun; havly end ennuN wepei to be peC m each dass9tatan; ¢sruneled annualpayrau laims; esllmelad ~nue/ e9mnnces fw nwfdai, sc4, hdMeY, heeHh end HmYem, vrd Parui6n. Propow's m.Us /d haurencq avpP~x. epupmen4 wcheed. erM any dhumsceganaous cosLi en fo b~ sfrown ~r nquulad Theta roslr, pGn /ha yv¢ss hCn vents erM prgbCed pclq rswy melch tie !oW to IM Propour's prvwy7 yke ee quafed.h Fmn PW~3.SchedWe o/P~k~s. When Mre b e dkaepnnry beMaen tie prke quofctl h Fmn AW~2, Schedule of PrkeS, aM Nft mss methoddogy, Fam LW-8, fhe cortecEy cdcWeletl prka drdknleE inFarm PtN-2, SGredule of Prtea, she6 peval.

Thy abav¢ Infonnnlion was rnmpNM hom r~wrds that u~ awY~bl~ to m~ at tld~ tlme antl I tleclaa wrier penally of (n ry Iha11M 1~ rmallan la true arM aceu a wtlMn the
nqufnm~nb of lh~ propaoL

Cypress Private Security, tP Has Narbulas

Name of Proposing En11ry1Flrtn Name of Authwhed Reprrsenlaliva Signa e i uQimized Rapresenulive
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FORM LW-8.2A (Nohh)
TERM 2 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
• GROUP A-1: Stormwater Maintenance Group -North Area
. m~_, _POSITIONRTRE•~ ... - . ..

(EhCH EA1PL0YEE 115iE[15EPARATFIYJ

___
_ ..... "... _HbL1f2S $ER 131SV~

~.,.~~.~_
HOUR6

PER WEER

~.,,~.,.~..
E6TIMATID

NOI1R5
~~il

~ ~_ _.
HOURLY

WAGE RATE"
._.. CALCULATED'.'.:..

COSTSUN MON NE WED THIJ FRI SAT

EATON YARD 24 14 1d 14 74 14 24 '71L E13d

•Mined Security ORcer (7J 8 8 8 8 8 B B ~.~ 56 u.~ 2912 517.81 S 51.86272 '~
•Armed 5acwlty Ol~iCar (2) B 6 6 6 6 6 8 4fi 2392 517.81 5 42,601.521
•Armed Sec~rlty Officer (3J 8 8 16 832 517.81 5 74,H17.92

~IN~9ENYARA 24. 8 B B 8 B

~8_

24 8d .f5/6

•Armetl Security OJficar(i)'—' B 8'8 8~.~_B B— 56 2972 517.87 3 51,86272!
• Armed Secwfly Officer (Zf B 8 16 832 S"17.87 5 14 877.92
• Armed Security O~cer (3) 8 B 16 832 517.81 S 14,877.92 ~

PACDINL4 OAA1. 14 D 0 0 0 14 to 12

24

2f6!

1248 516.75 E T 20,804.00
• Unarmetl5ecudry Ofilcer(1J 8 8 8

•Unsm~ed Security 0/fice~(2J 6 6 6 1B 936 516.75 S 15,67B.00

PACOIMA/HAN6 ET. AL. PATROLS 2d 74 14 14 14 14 24 1JD Bi36.

• Unamretl5ewrlry ORker (7) 8 B 8 8 8 8 8 56 2912 576.75
i

S 48,776.00 ~
• Unarmed 5ecurlty Ot(Icer (2J 8 6 6 6 6 6 B 46 2392 $16.75 5 40,066.00 ~
• Unarmed Security 0lTrcer (3) 8 B 76 632 S7b.75 $ 93,936.00

ADWTIONALON-CpL1 - .. _

• Armed Security Officer pN-CALL Varies 2000 517.87 S 35,620.00
•Unarmed Security 0lfxer ON-0ALL Vedes 1000 516.75 $ i6J50.001
• F✓med Securrfy Serpeanl (SupervismJ ON-CALL Vanes 50D 518.30 5 9,250.00 i
Armed Seventy LJeutenanf (Manager) ON-CALL Ve~les 500 X19.67 $ 9 835.00 ~

Commm~sMotes:

...

~.

(6

(71

.. l8)

Total Seler(ea, S 407,595.TZ

(t Vacations, Sick Leave, Hollde § 33,997.51

2 HeaRh Insurance 5 22J53.32

(3 Pe h TaYrs 8 Workers Compensation $ 64.500.16 r

(4) Wettara and Pensbn S 273.53

Total Employs Baoaflts (1+2r3t4) S 123,344.52

5 E ul merit Colds S 32,528.06 j

Service end Suppl Costs $ 76,345.89 j

General and Pdmtrdsireliva Casls S 24,081.67

Pmfrt . S 20,433.46

_ Total Other Costs (S+6a7+8 S 153,389.08 ~~

. • r , • • ~ 678,329.32
Ae ~npbyeea Mmm mni be FULbnME emP~ea ol9ie - 

--'—'--~~~~____'
P~Pow~ unlace naemplbn b use Pan.Tma empbyee~ tug 6~en graMeO Ey me CauNy.

LAMP wage nN ~ha6 M al Big wage rsle m eel forth N Form LW3, LWhp Wege Rele Mm~el Adpntmema. If the wmrscf Imm spar¢ Nvough rtwyipk LF.Fg Wepe Rates. Iha
houy rale pekd hertln on Ne Form LW~B must be the hbh~r of Ihs hvo LNtrq Wepe Ra@~a veer IM convect arm.

Nafc' 77~tr ccsl melfmtlaNg/ h fo:haw, h delaq how fhe Prvpoia-artHeE of the propor~d control price. Thk meGptldory b to reeM enployee desaYralimt to he vaed (e. g., landsepe
m~fene~n lebaer, Na-.W p wpm~ar, efcJ; hours fa be ~vFed dory, ~weWy, end ennuetly by each tlessAtwfbn: howty and ermuN wages Io be peM Io inch das4calbn; esltrnefed annual
peyro0 tame; esirrmeled mnuN e6owenrox fw wralbn, skk, hditlay, heeNh end weUarc, eM pension. Roposa~'s mW for huaance, ypplea, equpmenl, warhead, entl any atha~
miscatlwwuv w~fc wa la br Nown u requaslM. Th¢re cna(s, plw Cn pofa /e6cv mah errd proJecled profit, must mafdi IM lofd ro the f}opvser's ennunl prim es quoted /n Fwn PW.Z
Schedule o/tikes Whin IMre It ~ daaepenry belwron Ne prtr q~detl N Form PW-2, SrhedWe ofPrkes, end ffrLs ms! melhodNogy, Form! W~B, Ne wrrectly cekvte(ed prke krdkaled M
Fwm PW-2, ScheCule o/Pries, shell pevei

The ahaw 4JomuUon wu cmnpp¢tl fmm recnrdc Ih~l ~n mllaGle la m~ al lhk tlm~ and I tl~clan untl~r p~naky of rJury Ih~l ih~ I omuUo Is W~ antl ecCu (e wllhin the
n9WnmeMaaf Ne PmPowl

Cypress Private Security, LP Kes Narbulas

Namc of Proposirg Enli Name of Au1M1orize0 Represenbllve Slg due o Auttiorixetl preserilapve
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FORM LW-8.3A (North)
TERM 3 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018•PA026)

• GROUP A-1: S(ormwater Maintenance Group -North Area

~- -- .
POSITIONfTf11E• . -. ~.—.. 

-_..

(E4CH E6S~LOYEE L15iED SEPARATELI~

,-_ _., -_,_ 
HOl'1RS ._._.SAY THOl1R5...-

P~ ~'`~

ESTIMATES
HouRS
I~drl

~HDIIRLY
WAGE RATE^
'~._._CALCULATED'~ -... ~_

COST5UN MON TUE WED THU FRI SAT

EATON YARD

•timed Security OKicer (1J

24 . . .14

B B

14

8

14 14

8 8

14 24

B 8~

110

56

6136

2912 578.52 5 53,93014
• Armrd Severity ORcer (2J 8 6 fi 6 6 6 B 46 2392 S7B.52 S 44,299.84
• Armed Security ORcer (3J 8 8 16 832 518.52 5 75,408.64

H,gpggd Yp,Rp

•Armed Security Officer (1)

24

B

8

B

8.. 8

8

8.. .

B

B

8

29 ee
8 5fi

X516

8 2912 518.52 $ 53,830.24
•Armed Sewrrty ORcer (2) 8 8 16 932 518.52 5 15,408.6-0
•FUmed SecuNry ORcer (3) g 8 7fi 832 518.52 S 15,408.64

PACOIMA OAM 14 0 0 0 0 14 14 12 21EI

• Unarmed Security 0/ficer (1J 8 ~ ~ B B 24 1248 517.42 S 21,740.16
•Unarmed Security ORcu (2J 6 6 6 18 936 577.42 S 16,305.12

PACOIMAIHAN9EN, ET. AL. PATROLS 24

8

14 14 14 14 74 24 11E 6136

• Unarmed Security Offrcer (iJ 8 B B B B 8 56 2912 517A2 5 50.727.04
• Unarmed Security O/fxer (2) B 6 6 6 6 6 B 46 239? S"17.42 5 41,668.64
•Unarmed Securtry O~cei (3J e B 16 832 577.42 S 14,493.44

omow~ oricnu __
• Armed Securly DRrer ON-CALL Vanes 2000 518.fi2 5 37,040.00
• Unarmed Sewrdy O~cer ON•CALL Vatles 1000 317.42 5 17,420.00
Fumed Security Sergeen!(Supervisor) ON-CALL Varies 500 519.24 5 9,620.00
Armed Security Lieutenant (Idanage~J ON-CALL Varies 50U 520.45 S 10225.00

Comm~ntjMaten; Total Salade5

(1) Vacalbns. Sick Leave, Holida

_ _. .__._ _ _.. _- f2)Heal~h insurance

f3) Pa II Ta+ces 8 Workers' Com ensaUon

(4) WetFare and Prssion

Total Employee 8meflts (1+2r~+4)

_ _ . _____ . _ I5)EgWpment Casts-- "__ _.- _- 
.. _—... 

(615ervice and Su I Cods

__ .. ____ _ ( General and Atlrtilnisirallve Costs

(8) Prolil

Topl Officr Cosb (5+6+7t8

.. • • • •

5 417,825.64

g 35,347.07

$ 23,039.46

5 67,OB0.'17

5 2,811.67

S 128,276.71

5 33,829.19

5 79.399.72

5 26,044.94

5 21.129.32

S _,_ _ _ 159,403.17

S_ _,_ 705,307,12]

N emP~'K+ eM1~ must Ee FUII-TIME emp6yen of the pmpotc. imk~s eurtpGon b use Part~Tme employees hea been prankd by tlm County.
LHkp wape rate MaA be e1 tie vape 21e es ae1 forth in Fmm LW-3. LAMB Wage Rye Arvnial Ad~usbrcnLs. If tie conaatl 1um spew Uvough mWtlple LNIn9 Wage Rakes. the
Muily rate 6sIeE hereh on the Fmm LW~B must be the hWMrof 1h~ rtw luFg Wnga RaB~ overUro contrac(krm.

Ncle: ThLs ~1 meUWa~oyy u to show, fn debt, how th Roposa erNetl at the popose0 contretl price. This melhoddogy h fo reflect empbyae dassificeUw b be used (e.p.. lendacape
mnhfenencr bborer, ~ro~Mhp supevFsr, efcJ; hoursW be Mvrlmd dary•, neaWy. end ennuely by eeM rlessdwlhn; howty erW enrwe/ asgea m ba A~ ~o rich deaKceLbn; esltrncfed annul
payrn4 Wes; esfim¢kd ~nnuel eibxtnees /w vautbn, ckM, hdilty, heeM nn0 weMere, aM penmbn. Ropoce/r costs Iw Insrnrrce, rvpplle; epupmen4 warhead, end any oNrr
mLum7anedu vests ea to ba shown es rtavesled. These rosfs, plus the grass laha- mstx end pr~Mpo9, mus! mNGi Wr rolnl ro lie ProposnY annual pica u quofetl.h Fmm AV✓-I,
Sdmdule o! Prkes When Mere k e 9acrep~nty beMaen the Prke 4uofed n Form AN'-2, Schedule of F}ces. end Ihk cnsf methoddo,~. Fmn LW-9, tie rorrecf/y ca.tulaf¢d Arse Mdcefed F
Fmm PW-2. SchedWe alPrka; shalpreve➢. (~

Th~ebow lnlwmalWn wee compBed hom retards thel arc ~nHWl~lo me ~tlhb tlme end ld~cWv und~rpenelH of 'wry lMtlhe~id 'mWo I~We~nd ~ccurale wNhin the
n9u(rtmeMs o/M~PmGo~aL

Cypress Pnvete Beverly. LP y
Kpc Nartmiac

Name of Proposing EnU~ylFum Neme of AuUnrisd Representnlive Sig Aull d Reprmentelive
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FORM LW-8.4A (North)
TERM 4 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
• GROUP A-1: Stormwater Main(enance Group -North Area

P031170NITRLE • ~ ~ 
_

(EACH EMPLOYEE IJSiED SFPARAiELY)

.:.-- _ _ _
HOURS P6t-SAY ~ -

.. .._HOURS

PER WEEK

- —W--ESTIFAATED
HOURS
~N.u.rrl

--
HOURLY

WAGE RATE"
CALCULATED

COSTSUN MON NE WED THII FRI SAT

EATON YARD 24 14 14 14 14 14 24 118 6196

•Armed Security ORcer/1) 8 8 B 8 B 8 8 56 2912 51926 5 56,085.12
•Armetl Serunty Oflfcer (2) B 6 fi 6 6 6 B 46 2392 5192fi S 46,069.92
•timed Security ORcer (3) 8 B 1fi 832 51926 5 76,024.32

HANSEN YARD 24 8 8 B 8 8 24 dd X576'. ..

Armed Security Oficer (1) B B 8 B B 8 0 56 2912 57916 S 56 OB5. 12
• Armed Security Officer (2) g 8 16 832 51926 5 16,024.32
•Armed Seventy ORce~(3) 8 8 t6 832 51826 5 16,024.32

PACOIMA ~A61. 14 0 0 0 0 14 'I~ t2 21l~

1248 518.12 S 22,613.76
• Unarmed 5ewgty 0lifcer (1J B B 8 Z4
•Unarmed Secwlry 0lficer (2) 6 6 6 1B 836 518.'12 § 16,860.32

PACOIMA I HANSQl, Ei. AL. PATROLS Z4 14 14 14 74 14 24 19L 6136

2912 518.2 $ 52,765.44
~ UnartnBtl Security 0~rer(1J 8 8 8 8 8 8 8 Sfi
• Unmmed Seventy Officer (2~ 8 6 6 6 6 6 B 46 2392 518.12 $ g3,343.04
• Unamted Security 0~cer(3J e B 76 832 518.12 5 15,075.84

0(770NAL ON-CALL

•Armed Security OtFrer ON-CALL Vanes 2000 51926 5 38,520.00
• Unmmed Security 0~cer - ON~CALL Varies 1000 518.12 S 18,120.00
Armed Security Sergeenf (SupervisvJ ON•CALL Vanes 500 520. 1 $ 70,005.00

• timed Sewdty Ueu(enanf (Manager) ON-0ALL Varies 500 $21.27 g 10 835.00

CommenWNotar. _ Total Salarlas S 434,351.52

(1) Vecatlons, Sick Leave, Holida S 36,760.88

(2) HealUi Insurance 5 23,961.03

(3 Payroll Tomes 8 Workers' Compensation S 69,763.38

(6

(4) Welfare and Pension $ 2,824.14

Tofal Emplo}rea Benefits (1+2+3+4) 5 133,d09.44

(5)E Ipmenl Casts 5 35.182.35

Service arM Su pl C~sls 5 82,575.77

_ _.... .....___ ... _ __. _. ___..__.. . .f~Ganeral

(B)

~. ~ - , - ._ ,_,. ..

and Adminlstrdtive Cas4s 5 26.096.74

Profit $ 21,992.88

_.. _ . . Total Other Coats 5+6+7+8 ~ S 165,797.68

PJ unpoyen shown must be FULL-TIME empbytti althe propueer, urJm~ eiemptlon m use Parthne emgryenf hey heen ganlad 6y the Counry.
I.ivns yr pe rite ~haone of uie wage isle as w~ roMn h Form Lw.7, Lntq we9a vela nnnus~ ge~iaanertln. ~r me comracl Seim swnc u,rougn mWtlpk uvmu wage anfec~ a,e
hourty 21e Isbtl hereh on tie Fmm LW-8 mYFI b~ Ih~ Maher of ehe hwo LIvFg Wage Reka wetBm cmNeclldm.

Male; This cast melhodola~y k to shoe, 6r deleY, how the Proposer arNetl al lh~ proposed mntracf pike. fit mefhaddo9y k!o reGecl empbyee tlasxBtnfbn[ b De used (e. p., WCsmpe
meeilennrtra fa6o'x, hu'4ig auyavLm efc); hws Io be NwU.y tlely, weelJy, eiM annually by each cfas.~aLon: hgv1Y erM erwle/ wage b 6e pail to earn c4ssB~albn, eslM~ted annual
payroll lea'es; eslinaled enrwel a9oxnncea /o' vecelbn. sd(, hoWey. heellh eM xxllme. end pmskn Ropotc'a wsla !o- hvaemz, sup➢mss.  eqummmC merheed. and any olhm-
mLsc~Harrews <o~is are ro 6e shown at raquulad, fiece wifs, plus (ha pees hbm ro~h aria propcicd p~vld, muss mslch tie foie! to the RopvsCs annual price es qucfed M Farm PW-2,
SchedWe of Prkea When Them b e tlkoepency 8ehveen tie prkr doled kr Fwm PW~2, ScAeCWe dRkaL arM fhls wsl methodology, fmn LW~, Me crvrectly wkulafeEprke ,htlla(ed h
Forts PW.2 Scheduk of P~kBs, shell prevaW. 1

Th~~hove lniormtllP Pacompl{ed fivmrecortls lhal am aral~abMm rtn rilhh ~lme andl4[lars underpenaltyolp1~jurylhatuw~MomuOgq la W~anEsswrjl~wllhln tlmnpuimwnlsof the ro owL I \ II /

Cypress Private Security, LP Kes Narbulas r~ II~J✓✓~
Name of Proposnp Entit rtm Name of Aulhorisd epresenlalhre Slgra o Au o~Ized~Represeninlfve
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Wednesday, January 9, 2619 CYPRESS PRfYAiE SECURITY

FORM LW-9
WAGE AND HDUR RECORD ECEePM6 FDR LMNG WAGE CONTRACTS

SECURftY SERVICES FOR VARIOUS PUBLIC WO~CKS FIELD LOCATIONS _(2D18•PA02~

INSTRUCTIONS

TUe mn.re~or sebcled ttttouph 1Ns AR Pfoccss ML 5e require,! fa csn~ty vnlh snla and FeCeral 7ebw ~ey~ta:~nx and remrd kea~irqrequireman!5. TM obJactfve d tHs qurtivnralm Is to tlalern:rre Bw apw epretc+e:s. saps. and cullebili7Y of Lha pm-.atlurc the PmAmerj usm arcJ Ne in;~mal ortmb h pine to erw:e c~mp?is~cv with SGIa aM FaC~el 7aWt reyWedoru antl retard keeping rogW`amenLs. N~. orJer tc app,roptialey mluslu lhi¢a~ea{ParI 1, Secicn4D, Eualunlion Critele), It is vn~xt ltal L.CPfapeser ~tA,rrye de!eN^_d tivwip~~olC~P~ases crcJ the sfepe [Et~aivd xiih Fhou pmrnsswF.
pncwer aR queciom Itwmv hty a~C to Ilx sarse sequc~:e as pmr{tletl 6slaw. 11 e gw¢fmn la not nOP~~m6!e, IfWi~te wtih'NIA' and ecptainwfiy r1c1 puesAon k ml epp~caWe. Pm~ds atld lionel detslis to ensure rt Uear G~~ a~ ~ P~P~Ye pmceeses and wn!rt;s. F5 usetl In '.iMs Guestbnro4e, Lhe term Ropour nrtutlez the 6s~ness enlny lhel xql previ~c the proposed serv;cas. Attach en ¢dual sample opy ofttnssheet. WY:Seck, and Fay sNC

AADIRONAt PAVES HAYBEATTGGtEp OF RESFONSS WJBEAAQNFEJ hYA SFPAR! iEBD: UUENf.
10£MtYEACN R=SPON5E9Y iHEWRRESPONINtIG OUESTtON%tMt3£2

WFSTr7H RE6Aat7DH:REOR ATiACkb NL'Y9ETED RESr'9N6E6 FNORESPIGEIS t4~Ell.

t txacwHcruuwswoe~m Plenfe_ S'e.¢ a~+eched nw,~•bareA ('ESPeasQs.
ta. ti.^~r Me :rc Pr„p~e trams ewb;ee tear ';
~'lmfrvnicli

12 14fcta do uk Fmpneh e~;r~ess m,~,vt tl
wai k i`e te9'~'+w5 ci heir Ga(1 N tlt~ Yak
haGon IX e cnrcal uY sYY irnsi m M
wtz'ki

f7. II Lhe aTpbyees rryo~ Iv a nnril sl• xiih
VdsT7101M wCtki::C, Mom d%S IM Pff0.^3~
mnt~i¢t tSa tn;.xy~y ~hlt C hive :and7
hl a re,~ :tc ar uron errtnl a Ax cM
kcatcn~

iN8
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FORM LW-4

OJESIOti AESJDNO HEFE Oft FTfFCNcO ~iItME~~R~PDX;.~S IF NOZEPJ~E15 lE31-~.

Z REf^~fifiNG TBtE

fks tlxe Vie Pnpa~er knmr nyw7~ c4afJ
2 '1:0 b wst am! ai n,x &m7 Fu Rary.a.
t~}tln s'rels, an~naedaE ek_k h. aHii gzam
¢u~ oMr meGr~7

3. RECOA09 QF ACit1AL TWFW~7ftNE~

11. }N.ei rces:s s2 cea:d b divmsnl to
~~ac~i~e~gim~s~t~rwr•~:s:m~~
K,L~L~'A3Z

":.. ~. Vr'h3~ R~~ LT IIIdT'3111'.'~ EJ~U@ F@qi ±BY f/

I' S.. Ne Ce ~r^xdz mir,4i~9 dtiy w ai adhc ''..

s~. rnn rmm o- u r.+~rl. {gip.. m,~spr.
EL'f'.'NF.U.NC.~G LSd~:)Y ~

ss. mn dctz ne ~ec:~. eM w5a~ ue her

...

cFeGig ly!

3.t. Yhktu~nbL°rsem3d:7

A7. Ne they rnd u e eoirt:e dcamek ~ :rtele
Prs}s~c Fm7mEi

?k. AC J,. .k1 CDRES 0: T1~~ REGCA.1' 6 ~
l W F~n~^~bis~mbgl. ~

2 ot0
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~—
t

4UESilON

;' t. O7HE'n i~0!'95 U€ED TO CREATE
',.. PAYROLL (FANy]

S.t. it te:a^s of ~:r~ &re wo:kM :rc iw', vutl w
~Fe~va'. xfiMkt'w x;ux Cramn.'G1et :.
k usMi

AZ. Ymi FrcF~ ant ..h: H:c?s ~e s~Lz
Gaccu.".7

/1 Oon Cz rnx~ree sgn tt

4.4. Yf,Y~ qy.:,a @e xz:.n tlxuncM, s.9 x#at ''.
d~ 0^] w;wa>. R ~ :P'x to m~rtMm~:ti

S BftEA7{5

5.7. H>x Csi to Frfvsa Ern Pw! e:yiayeen ~'
txte mau~'ed te~kx a,~ rvzl b¢d;s '.
{y_ids~~

.2 xes the P~zet ruiYtn t^f er.~n
aiiA~ii9 9xartc~n~o t raf'..aie t,.~ fc ''.
k:aRs mA2YlxcurrJ i

s!. 11 £9, N,'q (:x:t~. re»em. aM a(n?~ s:ch
9ammtatbn7

FORM LW-9

P.'c5?~N] N.c°F. ~iR Fi?FCN:O NOM9ZP.E~ F3~45ES .F k~Re SPJ:.'c L ~ ~SCED.

3d[
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WF37~DH

E ft7d'PAYR:}LL IS PFLRAfiE~

6.1. aism[s Mu nc Rn?>sNs ~PmR k P;ePvd
&~' ~1Y X19 f(.~CSC' CI:Y25 I~'dl L'i¢{TfOC
rn~o ae a~~im:q Psi.

,. F2 !Lan as emph~e9c rotl yep., canaYy cvd
dc~~ txgt. silimetC C.~, w mn6ia4'~
aMCi'd5}%

:3. tl 6Y chsl m Airy rrzivx a z'rg6+;3m~ Er
xra4M tine av cmfsm m am cepaxb '.
pcYM:~6 rteeei

64. YThd 1¢Nr,~kn k tribJea ~ Lie u ect. (F.p,
dc~rthvs fr Ix~c, e~ji

65. ATikCH A COPY OF A PAY
Ct~CK AND PAY CHECK &'R!B
hidT SHOWS OEDIICTitlf7
CATEG4RiE5 tWVER UP OR
8L6CK OUT BANK pCCWNT
iaa~oanunoN ar~o aNv
EPAi~LOYEE tNP~RRIkTfONi.

Foctn~ ~w•s{
ftfSP~NO NCki C3 AT7ACH:71iUk6EP,:O ftE'_POHSEs lF k.'JnE SALE f5 f~E0E➢.

j

y ore
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FORM LVl-4

4:E+TAH P.ES=GM1O N.En"'_Oft A7TPCH'cO NJN3cfiE0 Rf5h~h'SES Ii F,§ORE SPtr^'c IS NEE➢ ,

7. MJJPJALPhYROLLSYSEM

7 t. II LM der ua a ran:m ~aryi :pncn.
~~S'i. b0 ~liE 6:C~tf ~!' PG.SS R['1YT1.'1 LAC
~tc'.e~b aea'x a tlrk. ucaia Lanck
aaCs dx<rnGY IRmu'h Iha iR:u~ce tl e
Ue:t

72 II Lb emiay~ Ms mut7p'e na7e mks (r,
L̂utl~'s L'rirq Wage nM_ h Laet~y N9t 6M
Ca Pl~s:(s e'arGb. rse 6r cYPt
ns~Cwnry rnrt), hmr drs the person
P~~A 4ierryral:~vly ate ~tx wmjes pe+R

& Af1T0YJ.7E➢FAIROLL SYSfEH
&t, tf tie Fn~2a§ uses 6~ wlcalC pay,„i I,.

s fysfnn ar o,Yrals Mr ach cear.~tlC pdyrtA
--- ~m~c~ b e~ aEsUc k-; de[7i5C GSe ste}s

Irt~nbpcp64 TC iaY~4

62 N Me err~lryee ha m~ti~k ease a:~ {c.,
CgL~i~'e U~4q Wage tEr iz Comly trsF t7:
the Pm~auf~ atuucy rac h~ W,ks
~5t{CNCy MAR~~ YM' CSS tlY A.E",Gi2!Pd
(~rs~ ryIL4T t2eJkYa i~6 ua1E5 ~3d7

a1 6 ?a ca'cfa~bn ce~cxa m ne c~.az
ploa:am, IX toes i~reans h9w b C~:'.'~~.'O the
Eystc~t b ~tfam Li a~"hla+7

eae
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FOR6t LYe-E

~'!ESi Ftt ^E5P6!.uH'cn°GR FTfF:Hc"v!:l!1.9E6FL kE5FJh5cSff k;Ific iPF'.EB M=4=u

i 52>YE.7HF;

5. r. H.v n L2~d Y.m dm",g c e2-0b~=:6 SNM1
~7

Si. N aft vice is w~ ca of zinc ~atl E tlw
sw~ree r~5 rvii~F.ax rs:c7

ES. Ciru~ k+~ Nx P~~-s~ o'~.~alo Ne i:a}'c
vut hr cai c^u,~icn deu_:`ssi 1•. tle
t'tvid tro ¢x§vµ~..s.

L P~`~ Y 5:,:~ ~y; w Ct G:y`G}4[ N'Tk[
4h~ Ion zt a erh iza:mn :n:r m
umry uan~ velar <:r,-t2r. t~~ vz~
a-, Fn~,A tC &~~I~Pt troh bcYGu' b wy,:

;.SP~ea^~ rL Nv^, i^.e Co~JYQc Lbi: 4t'F;c
r't.

E UYL;i. C S r. shy, 31 C+~~?~".4` 6Yf3
C&LO M:;~ di E W.52 15b(.Y. L:/S'.1' 6
Cnnry L'rirg Vds,~v cm: ¢c. ihm bard:
zn rxr k amLhu +¢~k baLn b vr„k
Iws Fw;~~ a!~~m they ms v^ ~ dim
Car~z L^~g Wagt rr~

t0. 04:nfiY~

'G.i N=n ce: tls Fra_sa: s~`;.u'rs; c :^,.^e
trog:s7

tP1. 4tT~ C ~~ e.-a e;xe ~~z n~. ape xu~ ui~7

CEO ~ ~ Cyarass P•ri.~eee Se:Jnry, LP

~~ a' - 72135/18

E CI Fi

t
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Wed~esdoy, ~oruary 9, 207 4 CYPRESS PRIVATE SECURITY

Cypress —'rorm :W ~9 kespanse

Tra:king Hours Worked

1.1 OFfrce~s check in and out with 24-7 dispatch. Oflirers complete dairy [imeshe?M and daily a:tivity
reports Oaily qualiry control sde visits 6y a qu21@y con[mi manzgcr LRCM} who mvizws ali envie,.

1.2 Aii assigned officer report direcity m their assigned work location, unless they have received

spe:ial ~nstructionz from the ciiert, such picking equipment from base.
1.3 The shirt begins at the cenVal site, unless special instru[tions are received from the client.

Reparting rme
2. Erployees repot. in at the beginning rf the shih w^th live 24-7 dspat~h ~check~in and check-cutj with

the assigned company phone m [he work lowueq zrd they a!so use timesheeu and DARs.

Records of ARual Time Worked
3. Time sheets, OARS, artd scheduling manxgemert system (W;nTeamj entered by dispatch,

31. WiiTeam p=_grail reports, schedul'mg reports, timeshee[s, and ~Ffts are used to document [he
beginning and ending times ai cmpioyee work ships.
3.2, tVi;Team pagroli and schedu:in~ reports; timesheets, and daily zctiviry repers are mai~,ained 6y
Cypress of anual ;ime worked.
33. Tnc reccrds are maintained on a daily basis.

3 A. 7Fe scheduling rana~er and dispztchers create [hese records.
3.5. The scheduling manag=_r, quality contrc(manager, and client manager checl; the records. They

check ;o: hours worked that match the scheduled haws, and they chec4, tar any discrepancies.

3.b.?ne rzcores are Gied elettmni,:ally in our oniire server, and hard:op~es are filed in [he Inca: cfiice.
?J. Ye=, they are used [o document and cemp!et~ payroll.

3.6. See attzchment.

O[her Rccortis Used m Create PaV~li

4. Cypress also uses 03 (tcur man>_gement rystem mpons i(app!icablc) and eHuh TEAP✓ Softyre
(e!ectmnic phone check in and aut1.
c1. Records m~sst Cc used and confirmed.
4 2. Th=scheduling mana,eq client mznzser, anG quafity control manager prepare end chick the source

document.
43. Yes, the employee must sign tLe Gm~sh:et upon completing the wezk vmrked.
4 A. The scheduling manager and client manager appmvz the source docum:nt, tlanag~ment compares
it ;v;th yet assigned schedules xnd timeshzets.

Breaks

5. HDURS VJOn'HEO i~ td~NUTE PFID
REST BHFAKS 30 MfNUTE UNPAiD(PAI~ MEAL 9REAR5

> 0<3'l, 0 0

>3Y;<5 1 Q
> c<b 1

>0<30 Z 1

> 10<1-0 3 2

5 1. Dificers record all breaks ano lurches i~ their 6! 9=.

S.Z Yes, we keep the OARS on file.

53. The qua'.iry mn~m! manager and client manag=r prepare, review, and apprcve such do:umentxtion,

Pzg~? cf2
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Cypress —Form LW9 Responsc

How Payroll is Prepared
fi.l. Payroii fs confmmed on a weekly 6azis by using our payrail rysfem, Wir,Team. Al! worked reports arc
reviewed x~d compared with actual set schedules In the system.
6.2. Payroll is processed weekty and paid weekty v:a direct deposit to the employee's bank account, or
paiE via a tompany~pmvided pay card.
6.3. Emptayees rxeived a single check for straight time and overtime, which is paid via direct deposfi (or
PaV caul}.
6.Q. The paycheck provides InfomaCion including ail tax deductians, insurance deductions, sick time,
and other.
6.5. Please see the attached sample paycheck and sib.

Manual Payroll System
7.
NJA. Cypress uses an xu[omated payrolls{stem.

Automated Payroll5ystem
8.1. Cypress uses LVinTtam sofiwx re. Cypress coliecu timesheets and compares them to the s=_t
uhedules and ~JARs to ensure accuracy.
8.2, The system ralmtetes rotas wages 6zsed on the amount of time wohed at each site, and the rate
the emplo-yee earns at each site.
8.3.The calculations are embedded in the sohware program m prevent unwanted tampering.

T~avei'fime
9. Travel tine is bzsetl on the company's polities and pre~edur=s.
?1. Travel time during a sMk it paid it appiiohle. We request a vavet t(mesheet be cempietetl by the
employee indicating the vehiUe vdomecer reading from beginning [o end.
5.2. The race is paid as indicated in the post orders and employee handbook.
9.3. In each example, the employee is paid at the hourly rate of whatever focztinn they wdl be w~rkin~
at, plus travel time. The travel time pay rate is dependeai on what is specified in the contract.

Overtime
10, Past rate overtime 35. Anything over B hours worked in a single day or anything aher 40 hours
worked on a weekly basis. It applicable, alternative work z~heduled is 4-30.Overtime occurs a ken IO
hours worked.
10.1, Dvertime wages are calmfa.ed by setling the past cvertfine rate on the lotion vrorked.
10.2. See attachment.

"rage Z of 2
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._._. _..
a> ~

tJpen e;arting your eh`fl, you essw:.e P~II re_ryoos~ty for Ure reanitY e:7ulpment ami~;.EC to th!e bb ci4e ot.~at 
... <_.

Indkate ma agsiPmert Y~ hsri rr..m~~ that uie afiar Wt~9 ofi duty has R`~ed up. hi e9:1lF~+em muc16e

ecrountod Fx. hoEYy Cypress al any ea~~,xns~I that is mJaskg ¢r de^iaged. enC ezptain b delal ai t}ds ORF? Al

tM entl afyarshlR tunamel:'~ui~mertl to ltre c(Awrre~;ry^}~µ eraeai.~cy stye ttfn Ms apace ptcvkfed t''

8y slgii:nq Lhts dzucxm. yov same to and xkrowtrdgt that }au here inFsn aLL hreaM duri:~g y~~~ 3Ht

rtyctlred by tf+e 4w.

CYrRE55 SECURITY

DAILY ACTlVfTY REPORT"
------- ~ -- -. __ . i ~ ~
~=- ___ _ ____ ~ ~ _ __. _ _ _ i

_ --_ _ --
~. .._. LL~...~w.

:t Rralwd l0Ynd91c -~
-.H.-_._ ~.~_

~YCI~-'Tr ivc i~+~.TMb cM ai~c,~ck~ C~v. W M.~ mtary¢a nWcW M' m~uedh~li GavKl~ ~

,g~.~,.,

~E~~

Ptelivee

J eEP L E~ A. S ~^R K~ I N C T D@ N T S i~ A 7 O C C U R R D D U R 1 N 6 t H 1 f T

I
.~

tils^~
~_ .s,~ ..~ _~.d._

~ Ltta (fie)

~ .~
'ham~. 

_~

~ ~ ~

Q-R9z~Ys ~ ~ bta¢.i~as L~ssp~."~, 9n(, 
)._.

..
Fa _._.

._ _
~ C9r~m~ ---~---~~~_

~ 

Y~̂s..~...__.... ___._.._s,_
~ i P;ee,+:ma mq p:as"a ~ 4.aM f.*3sea.~+z;m~7

t 4~€.'3 t~ia~t)_....~~ _~~ i 1 Tfu~s .~.~_ _

'~`~ j{'

t Rtpu kpax4¢~m~roz a'c

PL£ASE [1ESCRISE AL4 AL Ti YITiEE ANP fNCi0 ENT8 7R/k7 OCCURB£D OGftiN4 bHlFT

~c5'. .. 6t[YALiNtR'~,EPOi'i1~ ~EYO:ftACRJIC6H0ETAL) ~ PFLEt

i . /
. _ - _. .-. ~.j _ ~ ~..v

cr r;,n :=<ian t.7 iQ 96 GE
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Cypress Private Security, !Sx 
_ __.~ _~ ~ ____
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•'1 ~ • 1

Cypress is no} applying for any exemptions to the living wage ordinance.
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Cypress has included the requested bid guaranty as a separofe attachment.
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Our experienced and knowledgeable security management team begins by reviewing your stated needs.
After assessing current security, our team then designs a new security program anTomized to your
requirements and tailored specifically for your facilhy. The CPS approach when designing the best security
program for you is to meticulously analyze the sfte~ location (area), activHles, public interest, and other
stakeholders. In particular, CPS pays special attent(on in addressing the following factors:

24/7 Quality Control Manager Program —Quality control managers are available 24 7 via phone, text,
and email. They conduct proactive site checks and ensure that field officers are performing up to
standards. They evaluate officers' uniforms and equipment, review daily vctivity reports, and assist with
any patrol or protocol modifications. Their time of visit varies from day to day. QCMs ore mobile (marked
security vehicles} and clso respond to any emergendes or incidents. They not only supervise and manage
the officers in the field, but QCMs also reword and discipline them. If necessary, QCMs can assist in cross-
halning officers at the var(ous County sites. At CPS, our QCMs personally take initiaflve to visit sites,
thereby providing a visible leadership presence fo field officers and staying in touch with the client's
management team.

Armed and Unarmed Services —Armed officers undergo rigorous weapons training. All weapons I(censes
must be maintained and kept current.

Roving Patrols —Officers perform full patrols on a regular basis, i'hese patrols Include all areas of the
particular site as designated by the post orders. A visible presence will serve as a deTerrent to trespassers
and crime, and increase general public safety. Officers will seek to prevent and minimize fire, theft,
damage, graffit(, and other unwanted activities. As they make ffieir rounds, they will also ensure that the
facilities are secured (doors, windows, gates, locks, etc.). My unusual incidents or hazardous conditions will
be reported fo the proper representative and logged

Customer Service —All CPS officers mist undergo and complete cusfomer service training. Officers will
support County employees in any capacity as long as the officers can safely complete their post duties.
Likewise, officers who work of facilities where they will interact regularly w(th the public will be
comfortable doing so. They will be able to provide public information to visitors and have basic knowledge
of the general area and services. Offkers will, at alI times, be polite, courteous, respectful, and responsive
to any person authorized to be at the site. Our company training manager is certified by the Disney
Institute, having successfully completed Disney's Approach to Quality Servile.

Lost and Found —Lost and found property is logged, inventoried, labeled, and issued o serial number to
assist with tracking and aaountability. All items are stored senirely for a period of 90 days and are
donated to charity if left unclaimed.

Access Conhof —Trespassers located on the premises are asked to leave. If a crime has occurred, the
officer observing the incfdenl will sign the citizen's arrest form and provide testimony when summoned to do
so. CCTV images are retained when possible fo ofd in future prosecuflon.

Emergency Response —CPS has developed plans and protocols respond(ng to medical emergencies,
bomb threats, riots, fires, earthquakes, hazardous spills, floods, and other emergencies. When possible, we
will conduct drills so that evacuation plans and other plans wll( be meaningful to officers. Every CPS officer
is considered a first responder and is fully certified (and airrent) fn CPR and first aid. Cypress retains a
fully-certified CPR instructor on staff to provide initial training and recertification. Each officer receives a
four hour fire and life safety ciess prior to assignment. Site-specific emergencyprocedure Kaintng
supplements the safety class. Our 247 dispatch center is always staffed by a sched~Iing manager or
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watch commander wfio can call in backup/flex officers during any emergency situation if circumstances
require extra officers ai the scene. CPS also works with focal law enforcement fo coordinate our efforts
witfi the police.

Scfefy —All safety hazards are documented and reported to the CPS client manager and your pertinent
management. Issues that immediately threaten building occupants or business operations ore addressed in
accordance with the post orders. The client manager actively partitipates in the client's health and safety
committee meetings as well as the In(ury and Illness Prevention Program. CPS will, ai aII times, maintain a
trained and skilled force capable of performing olf ~etessary security functions and patrol rounds,
including operating building protection devices and other equipment.

Monitoring and Afarm Systems —Officers will be trained and familiar with any monitoring and alarm
systems in use at their ossignad site. This includes the desk consoles (employee access control and alarm
computer, CC7V video monitors, DVRs, etc.), emergency fire alarms and other fire safety systems and
equipment, computer programs, voice intercom systems, and other electronic systems in use. When
responding to an alarm, o;ficers wilt follow their post orders and u=_e their training to defend facility
integrity. Currently, at various sites for other clients, CPS officers operate proximity card access .ystems
and fire control centers including equipment such es the intellex DV 16000 Digital Video Management
System and tfie Pelco CM9760 KBD Intelligent Video Keyboard. When responding to an alarm, officers
will follow their post orders and use their training to defend facility integrity. CPS also operaEes X-ray
scanners, cord readers, magnetometers, metal detecFors, and wands for various clients. Our team is
experienced in operating electronic security systems, and site-specific training will ensure ihct the systems
will be used to their maximum potential.

Reporting and Documentation —All CPS officers are trained to write accurate ord detailed reports.
Officers will complete the appropriate reports for each shift. The reports are completed online ❑nd
emailed directly to the client and ore searchable. Reports include daily activity reports, conditions reports,
incident reports, and others as assigned. Any officer who knowingly falsifies a report will be disciplined up
to ❑od irtltrding termination from employment. Officers are fluent in English and able to communicate
verbally as well as via the report writing system. Officers will maintain a log of security violations and
report occurrences to supervisors as quickly es possible. In the event of any maintenance requests, officers
will forward such requests to the proper representative.

Handling Disruptive Individuals —CPS officers are trained in "verbal judo" and the importance of
communication, especially in handling disorderly people. CPS officers ❑re trained in projecting a
profe,siona! image and are skilled in diffusing potentially volatile situations. Our company training
manager is also a certified Management of Aggressive Behavior Instructor. MOAB training presents
principles, techniques, and skills for recognizi~o, reducing, and managing violent and aggressive behavior.
The program also provides humane and compassionate methods of dealing with aggressive people both in
and out of the workplace.

R ules and Regulations —All officers and supervisors learn Public Works' rules and regulations as well as
those of their specific assigned site. Oxficers' appearance and uniforms will be neat end adhere to your
standards. All equipment they have access to wi11 be used solely for on the job purposes. Celt phones and
any other electronic devices shall only 6e used for work duties (D3 guard tour tracking, report writing, on
the job communication, emergencies, etc.j. Officers will not be engaged in or conduct any personal business
or any business outside those described in the contract ai any time while on duty at tfieir assignment.

Code aF Ethics —CPS officers follow our established code of ethics. In particular, the followin@ apply to
ALL employees of CPS: ethiml responsibilities; courtesy in all circumstances; respectful treatment of others;
and no use of inappropriate language. No officer shall accept any kind of gratuity. Each CPS officer shall
conduct himself or herself with the highest level of integrity.
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ConFidentialiiy —All CPS employees are trained in ca~fideniiality and how to handle sensitive information.
(AI! information at ❑site is deemed sensitive and is not to 6e shared by CPS staff.} The training and
enforcement includes areas such as: interfering with legal processes, withholding information, and disclosure
of information. All CPS officers are trained in the area of providing relevant and importcnt informotion to
human resources, the client manager, er .he fecility manoger. This includes knowledge of misconduct by ❑
fellow employee. The CPS team understood, the importence of operating and providing service: a, a
unified front. A single individual's performance, or lack thereof, impacts the perception of the entire
company. The individual officer will report any information he or sfie might have as ii relates to: illegal
activity, misconduct, and use of drugs or alcohol.

Emergency Response —CPS will design and implement an emergency plen that will address all response
to threats and potentiel emergencies at the County sites. the CPS corporate emergency response plan is
based on the nationdly-recognized Incident Commond System {ICS) for emergency response. CPS
understands that chonging security needs in the case of an emergency or incident requires CPS to respond
with additional staff. CFS is fully prepared to increase our security services in the event of an es~alotion in
the security level (emergencies, civil unrest, fire, or special event,}. CPS will work closely with your
management to esmlate and de-escalate the need for additions( ,tatting at the site. In the event of an
emergency, CPS uses the following procedures to ensure that trained staff are on-hcnd to fill all shifts et
the site, including schecu!ed absent=_s as yell as increases in staffing:

• Cross-training —CPS cross-trains security officers, supervisors, and manager.. CPS will share an
employee list of trained afticers evadable to work at the site and will .rein more officer=_ per
request o. client, if needed.

e Back-up Staffing —CPS will, at al! times, have a pool or people who have received full site
training and orientation, including post oszignments, standards, and procedures. These officers will
6e able fo fill any shift on a short notice.

• Emergency Planning —CPS operates a corporate emeraercy response plcn bo,ed on the
nationally-recognized Incident Commend System. This plan covers ail ❑=pests of emergency
response. Our corporate guidelines are designed to help us maintain security service. before,
during, and after an emergency. This includes situotians such as earthquakes, major fires, major civil
unrest, or major esmlefion of the security level. Because each client and each situation is unique,
CPS works with management fo implement preventive measures such as training and emergency
planning.

a Emergency Response Vehicle — CPS operates an emergency response vehicle especially
equipped ror emeraenry situations cod special events. Our emergency equipment is always of the
ready, and includes power generotcrs, indoorfoufdoer lighting ,ystems, IigM rescue equipment. All
of the emergenry ecuipment is ched<ed monthly. This =_ pecially-equipped vehicle enables CPS to
respond during an emer9eracy incident or ,cheduled special events.

Page 146



Wednesdoy,lanuory 9, 2019 CYPRESS PRIVATE SECURITY

£

• 

~

Unarmed Security Officers — Every Cypress Private Security officer is
thoroughly trained to meet the requirements of the client, including the specific
security needs of the clients industry. All officers know how to prepare dear
and concise incident/condition reports and speak English. They re~elve training
in customer service, emergency response, and other critical skills. Because of
our extensive training, CPS officers are engaged and thus motivated, and they
approach their work with the utmost professionalism. Uniforms are customized
to meet client requirements, and our quality control managers ensure consistent
performance ❑nd supervision. CPS extensive pre-employment screening
ensures that we hire individuals with integrity, professionalism, and intelligence.

"~ Armed Security Officers — An armed security solution requires additional
scrutiny and assessment when designing and implementing the right solution for
your organization. CPS armed officers undergo rigorous training and
psychological screening before receiving their cssignmenfs. Our training

r f programs ror both armed and unarmed officers are of the highest qualify in
the industry. CPS armed se~urify officers are prepared to respond fa a wide

s~ range of situations, and protect the safety of people and property. The CPS

-e •

❑rmed officer training program includes use of force, report writing and
documentation, critical incident response, and advanced criminal law.

~~ Vehicle Patrol —CPS offers ❑state of the art vehicle patrol program. We
~. ~ s maintain a fleet of gos~elecfric hybrid patrol vehicles, oath equipped with a

digital video recording (DVR) system covering 360-degrees around the vehicle.
'̀~`-~ %` In addition to the mobile DVR system, all vehicles ore equipped with an audio

recording system to document conversations inside the vehicle. Each vehicle is
equipped with a GPS tracking and mapping ,ystem ❑nd is tracked 247
through the CPS dispatch center. Vehicles transmit all vehicle-related
information, including speed, lomtion, and any mechaniml issues. All patrol
stops are recorded and tracked on a server, which allows the client to retrieve

~ information about any patrol stop within the previous 30 days.
o
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Vehicles

CPS has a full range of low and regular emiss(oa patrol veBicles. The fleet of vehicles includes hybrid
models of the Ford Escape and Ford Fusion. All CPS vehicles are fitted with an emergency kif which includes
flares, first a(d kits, safety vests, flashlights, amulti-fool, cones, and jumper cables, omongsf other items.
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2. Recruifinenf Process

We post our open position. on job we6sites such as Craigsli<_t, Monster, and our own ~ompeny vrebsite. Job
àirs, the Employment Development Department, flyers, ward or mouth, trade shows, and employee

referrals are other ways we recruit. Cypress is committed to hiring veterans and recruits tram military job
placement venues.

Our firf intention clwoys is to try and promote from within wherever possible. Whenever we have
qualiii=d and deserving internal candidates who ere reedy to advon~e fi their careers, we try fo promote
them. Our internal job board ccn be viewed 24/7 online by any of our employees who ere interested in
searching for promotion opportunities, open shifts, open positions, etc.

A!I of our offices have dedicated recruiters who aYend job fairs, communimie with schools, and ;croon
applicvnis. The recruiter: t~:o;k under ine um6rell❑ of our main office ❑nd the Human Resource.
Manaaemert rystem so that all branch managers and the HR director are telly aware of whet positions are
open.

Our two mast effective recruiting mediums are word of mouth and the Internet, especially our Craig,li:t
postings. Word cf mouth referrals in perticulcr hove made a sianificanf impel, as many of our employees
ere actually recruited by their tami[y member=_ and Friends. Hiring fairs hove aLo proven to be effective,
end we hove been succes_ful in providing jobs .o veterans returning from service abroad.

Personnel Selection Process

As en eGuel opportunity employer, CPS seek: to hire the best employees in each market served. In order to
meet our overall goal of 100'/c customer ;etisfaction, the personnel :election process is carefully designed
to find the most suitable individual<_ for each po;t. The overall objective of our personnel selection process is
fe have a pool of top-quality professionals on-hand, ready to take on any cssignmert. Only one out of
every twenty appliccnfs is hired.

Pre-Application interview Questions: The applicction process starts with a auesfionraire designed to
revecl attitudes toward work and ,ecuri;y. Applicants are then selected to continue the application process.

Application: After the app Gcont ha_ =uressfelly completed the initial questionnaire and progresses to the
next phase of ;Fe hiring process, the applicflr,t wil( complete an extensive cpolimfion. CPS }ekes great
pride in pravidira our dierts with accurate and detailed reporting; the applicant most aLo demon,trate
clarity, detail, end accuracy when mmp(eting the epp(imtion document.

Interview: To best assess a potential emoloyee, CPS has implemented amulti-step interview process.

• Human Resources Review of Applimfion and Interview: After the applimnt has completed ❑
comprehensive applimtion form, our human resources department reviews the application to find
out if ;here is a fit between CPS and ine applicant. HR clso reviews the application for any
discrepancies or "red flags" during an initial intervie~,v.

~ Hiring Manager Interview: The hiring manager will conduct an irferview v;ith the epplimnt to
better understand the candidate's qualifications and to determine how .he applicom satisfies the
requirements for a specific assignment.

Chief Operating Officer/Branch Manager Interview: The manager ~.vili then conduct an interview
with thz applicant in order to esta6fi=h how well the individual ~iG within the overall CPS culture,
values, philosophies, and service standards.

• Client Interview: As the Ia,t interview step, an cr-,ice interview may be conducted by the client if
the client choo,es thi, option. This interview is a vital part of finding the right applicant for each
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:ite. {The effectiveness of our selection prose=_s is further demonstrated by the fact that 47% of our
clierts are more than satisried with their initial officers and only 3°/a have wired a concem.j

6uring the interview process, the applicanPS lonauage and communication skills are assessed. An applicent
must be able to speak, read, and v;rite proper English in order to proceed successfully through the CPS
personnel selection process.

Fesfing and Background Checks

Written Tesf: Applimnts take a wririen test ,o we can learn about their approcch towerd security, customer
service, and their reasons ?or applying with CPS. This test is a good indimtor of en applicant's ability to
think imelligently and write professional reports.

Personality 7esf: CPS uses proven perscnolity tests. The following i= a :cmple of areas excmined in the
personality test: honesty; drug and alcohol use; propensity ieward anger violence; integrity and work
ethic, end wiilingne,s to follow directions.

Screening &Background Check: After the interview, a comprehen,ive 6ackaround check is completed.
In~ormation is diecked cgainsi she Department of Justice, local police, and DMV records. Eech indiv'~dual
has to meet or exceed all reGuiremenfs set forth by the CPS security standards. When an opplimnt applies
for a position or employment with CPS, they are required fo complete an investigetive Conwmer Release
Form in conjunction with their opplimtion. This form authorizes GPS to obtain the Investigative Consumer
Report prom our contracted ICR agency. The report includes orders for live crimiral rococo pull; ,fate,
reeionol end national criminal database seerches; Social Security verification; edumtion verification;
Deportment of Motor Vehkle record:; credit history; ❑nd s'ate and nationel sex offender records. The
background check is conducted through Sterling Tolert SoCution~, one of the largest background check
compenies it the •world. Their criminal record searches use CourtDirectT~'', their proprietary automation
technology end fuffi(Iment methodology to provide instant, digital ecce<s to over 2,2CD U.S. court
jurisdiCions. They provide e full surfe of criminal record diecks such as:

County Criminal Records Chec4

• Stete Criminal Record, Check

• Federcl Gimincl Records Check

• Sex Offender Registry Che:k

Training & PJork Verification: All application; are verified against li,ted inrormatioa Training i; verified
rith copies of certi~imtas or diplomas, or by contadinq relevcnt organixoticns. Aster verifimtion of work
experience and training, ecch new CPS employee will complete and pass required CPS irofiina modules.

Annual Verifications of Certificates: CPS corducts annual verifimtiors o` a.! licenses required ter sewriry
ofticers ❑nd other start. In addition, hake a year CPS wilt conduct a check against the Department or
Motor Vehicle=_ {DMV) for a(f officers assigned to the site.

Drug Testing: Successful cpplimnis must pass a 1D penel drug screen. The following drugs ore included in
the panel: amphetamines, barbiturates, benzodiazepines, mcaire, marijucnc, methadone, methaquolone,
opt otes, ahenrydidine, propoxyphene.

Kwantek: Our HR and recruiting team uses K~,vantek ~ortware to continue
growing our team. Kwantek is ❑n infegreted oppiimnt tracking ,ofiwore
system used to speed up the hiring and onboarding process. It facilitates the ~~,~k ~7 ~ T'[' C~
job posting proses; by posting to hundreds of job boards instar~ly. It allows V ' ̀'! .L L
cur team to selectively interview the best mndidntes by creating rilters .o
find individuals who match exactly what the job requires. Kwantek clso provides seamless onboarding with
eleciroric ver'rfimtion and compliance checks (including one-dick background screening}.
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3. CPS: The Logical Choice for Public Works

CPS has a number of competitive advantages that make us the logiccl choice as the preferred vendor for
Pubic ~Norks. These competitive advantages have been developed over the years and show how the CPS
team focuses on living up fo our mission statement: "7o provide fhe be,t security workforce management
services in the Western United States delivered with excellent customer service for quality clients."

v Experienced Monagemenf Team —CPS' executive and management tecm ara readily available
to provide support to the on-site stof? and ell of our clients. You will hove direct access to upper
management. As the incumbent security provider, CPS has the proven experience and expertise.
Ovr understanding of the scope of work i, second to none.

v Cypress Online Training —CPS ho: developed a proprietary onfire training program that is used
to train officers. Employees can access the Web-based training system from any computer and
complete training modules.

6ofstanding BenePifs Program and Career Development Philosophy —CPS has comprehensive
programs to reword and retain high performing officers for better quality ❑nd workforce
stability.

-~' Low Turnover Rate —CPS fins one of the Iowes4 employee turnover rates in the indusPry, and our
officers are loyal and deducted workers. Law turnover also results in fewer rehiring and
retraining expense;.

w' Culturcl Sensitivity —CPS is a particularly diversz company, employing people from a range of
different backgrounds and cultures. With a corporate focus on hiring o diverse work~orce, we've
developed a high I.zvef of cultural sensitivity.

d̂' Dispatch Center —CPS operates a di,patch center that supports all iietd per,onne( and allows
staff io monitor essets in the yield (vehicles and employees). The di,patcher is also .he central hub
for emergencies or ,pe~iol requests.

~' Customer Service Focus — We know fiat customer service is crucial it providing a complete
security ,olution. CPS has developed several programs and training methodologies to enhance the
customer service skills for the employees.

~ Emergency Response —CPS develops emergency plans for ail clients. GPS has ,pecial(y-
egvipped vehicles and trained ,toff Yo handle different emergencies. These emergency response
plans cre designed in accordance with the Incident Command System.

~ Environmen4al Responsibility —CPS i, the only security compeny certified as a San Franci,co
Green Business with a carbon neutral gocl and "green" operating philosophy. We have also
partnered v.~itn TerraPass to sponsor dean energy to measurably reduce our carbon footprint.

Et is our hope that you and your team have developed a Favorable opinion ¢bout CPS, and that we
have been Qb{e fo address how we will develop, implement, and deliver the most suitable security
program for the County of Los Angeles Department of Public 6°Jorks.

Thank ycu for ffie cpporfunity fo provide your team with this proposal.

Page 151



ENCLOSURE B.2

Agreement

1. d S A N G E L E 5 C O U N T Y

.. t .

THE COUNTY OF LOS ANGELES,
DEPARTMENT OF PUBLIC WORKS

CYPRESS PRIVATE SECURITY, LP

FOR

SECURITY SERVICES FOR VARIO~~ RUBLIC WC)Rf4S
FIELD LOCATIONS, READ MAIf~TENANCE -GROUP B

78998



TABLE OF CONTENTS

AGREEMENT FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS
FIELD LOCATIONS, ROAD MAINTENANCE —GROUP B

'_
AGREEMENT ............................................................................................. 1-4
EXHIBIT A Scope of Work ........................................................................................ A.1-26
EXHIBIT A.1 Schedule of Prices .................................................................................... 1-4
EXHIBIT A.2 Staffing Plan and Cost Methodology ............................................................. 1-4
EXHIBIT B Service Contract General Requirements

Section 1 Interpretation of Contract
A. Ambiguities or Discrepancies ..................................................... 6.1
B. Definitions ............................................................................. B.1
C. Headings ............................................................................... B.3

Section 2 Standard Terms and Conditions Pertaining to Contract Administration
A. Amendments ............................................................................B.4
B. Assignment and Delegation ........................................................ B.4
C. Authorization Warranty ............................................................. 6.5
D. Budget Reduction .................................................................... B.5
E. Compiai~ts ............................................................................ B.6
F. Compliance with Applicable Laws ............................................... B.6
G. Compliance with Civil Rights Laws .............................................. 6.7
H. Confidentiality .......................................................................... B.7
I. Conflict of Interest ................................................................... B.8
J. Consideration of Hiring County Employees Targeted for Layoffs or

Former County Employees on Reemployment List .......................... B.8
K. Consideration of Hiring GAIN and GROW Participants ..................... B.9
L. Contractor's Acknowledgment of County's Commitment to Child

Support Enforcement ................................................................ B.9
M. Contractor's Charitable Activities Compliance ................................8.9
N. Contractor's Warranty of Adherence to County's Child Support

Compliance Program ................................................................ 8.10
O. County's Quality Assurance Plan ................................................B.1 Q
P. Damage to County Facilities, Buildings, or Grounds ....................... 8.10
Q. Employment Eligibility Verification ............................................... 8.11
R. Facsimile Representations ......................................................... 6.11
S. Fair Labor Standards ............................................................... 8.11
T. Force Majeure ......................................................................... B.12
U. Governing Laws, Jurisdiction, and Venue ...................................... 8.12
V. Most Favored Public Entity ......................................................... B.12
W. Nondiscrimination and Affirmative Action ....................................... 8.13
X. Nonexclusivity .........................................................................6.14
Y. No Payment for Services Provided Following Expiration/Suspension/

Termination of Contract ............................................................. 8.14
Z. Notice of Delays .......................................................................8.14
AA. Notice of Disputes .................................................................... B.14



BB. Notice to Employees Regarding the Federal Earned Income Credit.... 6.14
CC. Notices .................................................................................. 8.15
DD. Publicity ................................................................................ 6.15
EE. Public Records Act .................................................................. 6.16
FF. Record Retention and (~spection/Audit Settlement ......................... B.16
GG. Recycled-Content Paper Products .............................................. B.18
HH. Contractor's Employee Criminal Background Investigation ............... B.18
II. Subcontracting .........................................................................8.19
JJ. Validity ...................................................................................6.20
KK. Waiver ................................................................................... B.20
LL. Warranty Against Contingent Fees ............................................. 8.20
MM. Time Off for Voting .................................................................. 8.20
NN. Local Small Business Enterprise Utilization ................................... B.20
00. Compliance with County's Zero-Tolerance Human Trafficking........... B.21
PP. Method of Payment and Required Information ................................ B.21
QQ. Compliance with Fair Chance Employment Hiring Practices .............. 6.22
RR. Compliance with County Policy of Equity ....................................... B.22

Section 3 TerminationslSuspensions

Section 4

A. Termi~ationlSuspension for Breach of Warranty to Maintain
Compliance with County's Child Support Compliance Program ....... 8.23

B. Termi~ationlSuspension for Convenience .................................... B.23
C. Termination/Suspension for Default ............................................ B.24
D. TerminationlSuspension for Improper Consideration ...................... B.25
E. Termination/Suspension for Insolvency ....................................... B.25
F. Termination/Suspension due to Nonadherence to County Lobbyists

Ordinance ............................................................................. B.26
G. Termination/Suspension for Nonappropriation of Funds ................... B.26
General Conditions of Contract Work
A. Authority of Public Works and Inspection ...................................... 6.27
B. Cooperation ............................................................................8.27
C. Cooperation and Collateral Work ................................................ 6.27
D. Equipment, Labor, Supervision, and Materials ............................... 8.27
E. Gratuitous Work ......................................................................6.27
F. Jobsite Safety .........................................................................8.27
G. Labor .................................................................................... 6.28
H. Labor Law Compliance ............................................................. 8.28
I. Overtime ................................................................................ B.28
J. Permits/Licenses ..................................................................... B.28
K. Prohibition Against Use of Child Labor ......................................... B.28
L. Public Convenience ................................................................. B.29
M. Public Safety ...........................................................................8.29
N. Quality of Work ....................................................................... B.29
O. Quantities of Work ................................................................... B.29
P. Safety Requirements ................................................................ B.29
Q. Storage of Materials and Equipment ............................................8.30
R. Transportation ........................................................................ B.30
S. Work Area Controls ................................................................. B.30
T. County Contract Database/CARD .............................................. B.30

0



Section 5 Indemnification and Insurance Requirements
A. independent Contractor Status ................................................. 8.31
B. Indemnification ...................................................................... 6.31
C. Workplace Safety Indemnification ............................................. B.31
D. General Insurance Requirements .............................................. B.32
E. Compensation for County Costs ................................................ 6.35
F. Insurance Coverage Requirements ............................................ 8.36

Section 6 Contractor Responsibility and Debarment
A. Responsible Contractor ........................................................... 8.37
B. Chapter 2.202 of the County Code ............................................... B.37
C. Nonresponsible Contractor ....................................................... B.37
D. Contractor Hearing Board ........................................................ B.37
E. Subcontractors of Contractor .................................................... 8.38

Section 7 Compliance with County's Jury Service Program
A. Jury Service Program .............................................................. B.39
B. Written Employee Jury Service Policy ......................................... B.39

Section 8 Safely Surrendered Baby Law Program
A. County's Commitment to the Safely Surrendered Baby Law .............. B.41
B. Notice to Employees Regarding the Safely Surrendered Baby Law.....B.41

Section 9 Compliance with County's Living Wage Program
A. Living Wage Program ...............................................................6.42
B. Payment of Living Wage Rates ...................................................8.42
C. Contractor's Submittal of Certified Monitoring Reports .....................B.43
D. Contractor's Ongoing Obligation to Report Labor Law/ Payroll

Violations and Claims ............................................................... B.43
E. County Auditing of Contractor Records ....................................... 6.44
F. Notifications to Employees ........................................................ 8.44
G. Enforcement and Remedies ...................................................... B.44
H. Use of Full-Time Employees ..................................................... 6.46
f. Contractor Retaliation Prohibited ................................................ 8.46
J. Contractor Standards ............................................................... B.47
K. Neutrality in Labor Relations ..................................................... B.47

Section 10 Sociai Enterprise Preference Program ................................................... 8.48
Section 11 Local Small Business Enterprise Preference Program ............................... B.49
Section 12 Disabled Veteran Business Enterprise Preference Program ........................B.50
Section 13 Compliance with County's Defaulted Property Tax Reduction Program.........8.51

~XHfBIT C internal Revenue Service Notice 1015
EXHIBIT d Safely Surrendered Baby Law Posters
EXHIBIT E Defaulted Property Tax Reduction Program
EXHIBIT F Performance Requirements Summary
EXHIBIT G Security Service Group Locations and Schedules
EXHIBIT F! Notice of Proposed Payment Adjustment
EXHIBIT I Contract discrepancy Report
EXHIBIT J Equipment Inventory, Damage and Loss Liability
EXHIBIT K Statement of Loss of County Equipment
EXHIBIT L Bond for Faithful Performance

3



CONTRACTOR EXECUTE

AGREEMENT FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS
FIELD LOCATIONS ROAD MAINTENANCE -GROUP B

THIS AGREEMENT, made and entered into on this day of , 2019,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and politic (hereinafter referred to as COUNTY) and CYPRESS PRIVATE
SECURITY, LP, a California Limited Partnership (hereinafter referred to as
CONTRACTOR).

WITNESSETH

FIRST: The CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY of the CONTRACTOR'S
Proposal filed with the COUNTY on January 9, 2019, hereby agrees to provide services
as described in this Contract for Security Services for Various Public Works Field
Locations, Road Maintenance -Group B.

SECOND: This AGREEMENT,togetherwithExhibitA,ScopeofWork;ExhibitA.1,
Schedule of Prices; Exhibit A.2, Staffing Plan and Cost Methodology; Exhibit B, Service
Contract General Requirements; Exhibit C, Internal Revenue Service Notice 1015;
Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, Defaulted Property Tax
Reduction Program; Exhibit F, Performance Requirements Summary; Exhibit G, Security
Service Group Locations and Schedules; Exhibit H, Notice of Proposed Payment
Adjustment; Exhibit I, Contract Discrepancy Report; Exhibit J, Equipment Inventory,
Damage, and Loss liability; Exhibit K, Statement of Loss County Security Equipment;
Exhibit L, Bond for Faithful PerFormance; the CONTRACTOR'S Proposal, all attached
hereto; the Request for Proposals; and Addenda to the Request for Proposals, all of which
are incorporated herein by reference, are agreed by the COUNTY and the CONTRACTOR
to constitute the Contract.

THIRD: The COUNTY agrees, in consideration of satisfactory performance of
the foregoing services in strict accordance with the Contract specifications to the
satisfaction of the Director of Public Works, to pay the CONTRACTOR pursuant to the
Schedule of Prices set forth in the Proposal and attached hereto as Schedule of Prices
Forms PW-2.1-4B, an amount not to exceed the Maximum Contract Sum of $3,878,423 for
the entire Contract period, or such greater amount as the Board may approve (Maximum
Potential Contract Sum). The sum for the initial term is $806,604; the sum for the first
option term is $838,781; the sum for the second option term is $872,368; the sum for the
third and final option term is $907,113; and amonth-to-month extension of up to
six months at the PW-2.4B rates for $453,557.

FOURTH: This Contracts initial term shall be for a period of one year commencing
on October 1, 2019, or upon the Board`s approval, whichever occurs last. The COUNTY
shall have the sole option to extend this Contract term for up to three additional one-year
periods and six month-to-month extensions, for a maximum total Contract term of
four years and six months. Each such option and extension shall be exercised at the sole
discretion of the COUNTY. The COUNTY, acting through the Director, may give a written
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CONTRACTOR EXECUTE

notice of intent to extend this Contract at least ten days prior to the end of each term.
At the sole discretion of the COUNTY, in lieu of extending the Contract forthe full one year,
this Contract may be extended on a month-to-month basis, upon written notice to the
CONTRACTOR at least ten days prior to the end of a term. The Director will provide a
written notice of nonrenewal at least ten days before the last day of any term, in which case
this Contract shall expire as of midnight on the last day of that term. Where all option
years have been exercised, the Director will not provide a written notice of nonrenewal.

FIFTH: The CONTRACTOR shall bill monthly in arrears, for the work performed
during the preceding month. Work performed shall be billed at the hourly rates quoted
in Schedule of Prices Forms PW-2.1-4B.

SIXTH: Public Works will make payment to the CONTRACTOR within 30 days
of receipt and approval of a properly completed and undisputed invoice. However, should
the CONTRACTOR be certified by the COUNTY as a Local Smal( Business Enterprise,
payment will be made in accordance with Board of Supervisors Policy No. 3.035, Small
Business Liaison and Prompt Payment Program. Each invoice shall be in triplicate (original
and two copies) and shall itemize the work completed. The invoices shall be submitted to:

Los Angeles County Public Works
Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

SEVENTH: In no event shall the aggregate total amount of compensation paid to
the CONTRACTOR exceed the amount of compensation authorized by the Board.
Such aggregate total amount is the Maximum Potential Contract Sum.

EIGHTH: The CONTRACTOR understands and agrees that only the designated
Public Works Contract Manager is authorized to request or orderwork underthis Contract.
The CONTRACTOR acknowledges that the designated Contract Manager is not authorized
to request or order any work that would result in the CONTRACTOR earning an aggregate
compensation in excess of this Contracts Maximum Potential Contract Sum.

NINTH: The CONTRACTOR shall not perform or accept work requests from the
Contract Manager or any other person that will cause the Maximum Potential Contract Sum
of this Contract to be exceeded. The CONTRACTOR shall monitor the balance of this
Contracts Maximum Potential Contract Sum. When the total of the CONTRACTOR'S paid
invoices, invoices pending payment, invoices yet to be submitted, and ordered services
reaches 75 percent of the Maximum Potential Contract Sum, the CONTRACTOR shall
immediately notify the Contract Manager in writing. The CONTRACTOR shall send written
notification to the Contract Managerwhen this Contract iswithin six monthsfrom expiration
of the term as provided for hereinabove.

TENTH: No Cost-of-Living Adjustments shall be granted for the optional renewal
periods.
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ELEVENTH: In the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and
terms and conditions as reflected in this AGREEMENT including, but not limited to,
Exhibits A through L, inclusive, the COUNTY'S provisions shall control and be binding.

TWELFTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

THIRTEENTH: A faithful performance bond, substantially in the form attached as
the Exhibit L, is required in a sum not less than 50 percent of the total Annual Contract
Sum, payable to the COUNTY OF LOS ANGELES, executed by a corporate surety
admitted to transact business as a surety insurer in the State of California (or by the
surety's agent with a notarized copy of power of attorney). The admitted surety and its
agent shall have sufficient bonding limitations to provide bonds in the amount required by
this Contract. The bond shall be conditioned upon faithful performance of the terms and
conditions of this Contract by CONTRACTOR in a manner that is satisfactory and
acceptable to the COUNTY. If necessary, the bond shall be renewed in a timely mannerto
provide for continuing liability in the above amount notwithstanding any payment or
recovery thereon. Subject to COUNTY conditions and approval, a Certificate of Deposit
or an irrevocable Letter of Credit payable to the COUNTY upon demand and in a sum not
less than 50 percent of the total Annual Contract Sum may be acceptable. Failure by the
CONTRACTOR to maintain the required security shall constitute a material breach of
Contract upon which the COUNTY may immediately terminate or suspend this Contract.

The CONTRACTOR shall pay all security premiums, costs and incidentals required to
maintain the security during the entire contract term, including renewals.

FOURTEENTH: This Contract constitutes the entire agreement between the
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and
supersedes all prior and contemporaneous agreements and understandings.
//
//
//
//
!/
//
//
//
//
l!
//
//
//
//
//
//
//
/!
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A notary public or other officer completing this
certificate verifies only the identity of the individual
wha signed the document to which this certifcate is

j attached, and not the truthfulness, accuracy, or
validity of that document.

State of California ,, /
Gountyof ~/Q~(/v }

O
n~~~~ 

before me, ~Gv/"l~ W~'~S ~ry ~J~l/L
(insert name and title of the office )

personally appeared ~\"eJ N~✓V G~ ,S ,who proved to me on the basis of satisfactory evidence to be the person whose names} is/are
subscribed to the within instrument and acknowledged to me that helsh (they executed the same inhisiherJtheir authorized capacity(ies},and that by hislhedtheir signaturejs) on the instrument the
person(s}, or the entity upon behalf of which the persons) acted, executed the instrument.

certify under PENALTY OF PERJURY under the laws of the State of California that the foregoingparagraph is true and correct. ~~~

WITNESS my hand and offic~i sea(. - ~ f~ 'n ~~
1 ~-r f

. - /' r'rr~~~f~l.



ACKNOWLEDGMENT

A notary public or other officer completing this certificate verifies only the identity of the individual
 who signed

the document to which this certificate is attached. and not the truthfulness. accwacv. or validity of that 
document.

State of California

County of , ~i,~. l-v~zv.-~-~ y'c.

On 
~Uk: 2 5 2019 before me, ~ ~~ ~ti~ SQL, / -'ti~ I Notary Public

(insert name)

personally appeared ~1 ~~ Y,. a S' ~ ~i ,v ~ ~ v 1~

who proved to me on the basis of satisfactory evidence to be the person(s~ whose n
ame(sj is/ue

subscribed to the within instrument and acknowledged to me that he/akte/thg'y
 executed the same in

his/heflt~efr authorized capacity(iesJ, and that by his/}~r/tl~ir signature(sj~ on th
e instrument the

person(, or the entity upon behalf of which the persoq(s} acted, executed the instrument.

I certify UNDER PENALTY OF PERJURY under the laws of the State of California that t
he

foregoing paragraph is true and correct.

Witness my hand and official seal.

J, '

~.

(Notary's Signature)

or
MatiFSH PATEL

~''~"C: Notary Public -California

.. ~ San Fran[iuo County

Commission K 2289928

~~ My Comm. 6cpires Jun 21, 2023

[seal]



EXH/BIT A —Scope of Work

SCOPE OF WORK

SECURITY SERVICES FOR VARIOUS PUBL(C WORKS
FIELD LOCATIONS, ROAD MAINTENANCE —GROUP B

A. Public Works Contract Managers

Public Works' Contract Manager for this service will be Ms. Elvia Hernandez of
our Road Maintenance Division who may be contacted at (626) 458-3991 or at
elhernand(a pw.lacountv.gov Monday through Thursday, 7 a.m. to 5 p.m. The
Contract Manager is the only person authorized by Public Works to request work
from the Contractor. Contract Managers may, at their sole discretion, designate
additional Public Works staff as Assistant Contract Managers for their respective
facilities/locations delegating them the authority to also request work under this
Contract. Both referred to hereinafter as the Contract Manager. The Contractor
shall be notified in writing in the event of any change in the Contract Manager.

B. Work Locations

Work locations, hours, and days of service are as indicated in Exhibit G, Security
Service Group Locations and Schedules.

Work locations and the number of hours may be increased or reduced during the
Contract period at the discretion of the Contract Manager. As an example, it may
become necessary during the life of this Contract to temporarily provide
additional armed or unarmed security officers at other Public Works facilities,
County facilities, or job sites. Any such addition or reduction in work will be
provided to the County upon request from the Contract Manager at an increase
or decrease in cost in accordance with the rates quoted in Schedule of Prices.
Forms PW-2.1-46, for the appropriate contract term.

C. Requests of Work from the Contractor

The County reserves the right to determine if any work is or will be needed
and/or requested under this Contract at the County's sole and absolute
discretion. The Contractor waives all claims against the County for damages or
loss of any nature resulting from the County's failure to use the Contractor's
services including, but not limited to, lost profit.

D. Contract Cost

All services required in this Exhibit A, Scope of Work, shall be included at the
rates quoted by the Contractor in the respective Form PW-2, Schedule of Prices,
unless stated otherwise in the Contract. Contractor shall adhere to any changes
made by the Contract Manager to service schedules and/or service type, as
security service needs may vary, as noted in Exhibit G, Security Service Group
Locations and Schedules. For example, the Contract Manager may request an
armed security officer for a post which previously required an unarmed security
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EXHIBIT A —Scope of Work

officer, and vice versa. Contractor shall bill at the hourly rates shown on the
Form PW-2 for the level of security services requested by the Contract Manager.

The Contractor shall be paid for the total number of hours worked in the previous
month for acceptable performance. If performance of a service is unacceptable,
the County will not pay the full percentage or may deduct the number of
unacceptable service hours, at the sole discretion of the County. When
performance does not conform to the requirements of this Contract, the County
has the right to reduce this Contract price to reflect the reduced value of the
service provided.

E. Work Description

1. Basic Function

a. Security officers are to provide protection from bodily harm for
employees, visitors, patrons, and/or other members of the public at
assigned locations; safeguard County property against fire, theft,
vandalism, and illegal entry; and provide information and other
assistance.

b. Contractor shall provide a security vehicle for the performance of
patrols as required by the Contract when requested and authorized
by Public Works. Vehicle travel costs incurred in the performance
of required patrols shall be reimbursed at the County's current
employee permittee mileage rate upon approval from the
Contract Manager, which will be provided to the Contractor upon
request. Should the Contractor's staff personnel use their personal
vehicles to perform any work required by the Contract, mileage fees
paid to the Contractor shall be reimbursed by fhe Contractor to their
stafF personnel.

2. Performance Standards

a. Security officers shall not eat, read, or use laptop computers, or any
handheld personal audio or video electronics, or similar devices at
any time while at their assigned posts.

b. Security officers shall remain awake, alert, and attentive during
their shifts, without exception.

c. Security officers shall be in appropriate uniform attire as outlined in
this Exhibit's paragraph J.1, Contractor-Furnished Items. Security
officer uniforms shall include black shoes and badges at all times.
Uniform hats are not required.

d. Security officers shall not remove or borrow County materials or
equipment, or items owned by employees of the County. This
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EXHIBIT A —Scope of Work

includes heaters, fans, radios, food in employee break room
refrigerators, etc.

e. Security officers shall not leave their assigned post until properly
relieved.

f. Security officers shall not use any County telephones for personal
use. Any communication not related to the contracted services such
as making or receiving calls to or from their supervisors or County
representatives.

g. Security officers shall present a businesslike demeanor at all Times.
Excessive socializing with the public or County employees during
the security o~cer's working hours is discouraged.

h. Security officers shall maintain their post desk in a neat and
presentable manner.

i. Security officers shall not be allowed to sit in their personal vehicles
during their assigned shift unless prior approval has been given by
the Contract Manager.

3. Knowledge and Skills

a. Security officers shall be able to write and speak English, prepare
clear and concise reports, and remember facts and details
concerning specific situations.

b. Security officers shall have a good knowledge of self-defense and
public restraint procedures.

c. Security officers shall be able to communicate effectively with
individuals and the general public.

d. Security officers shall react quickly, take command of an
emergency situation, and use good judgment and discretion in
handling an unruly or trespassing public.

4. Attendance

a. Security officers shall be punctual and have regular attendance.

b. In the event a scheduled security officers) is (are) not going to
report on time for the shift, the Contractor shall notify the on-site
Contract Manager for the specific facility prior to the scheduled
sfarting time.

c. In addition, Contractor shall provide a substitute within an hour of
the scheduled time.
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EXHIBIT A —Scope of Work

d. Security officers) shall not relieve the duties of their post for any
amount of time before the end of their scheduled shift, without prior
notification to, and permission from the Contract Manager.

5. Patrols

a. Security officers shall conduct vehicular patrols on routes as
defined by the Contract Manager. Routes or points of emphasis
along the designated routes may vary at the discretion of the
Contract Manager.

b. Security o~cers on patrol shall log daily tour reports complete with
vehicle information, patrol start and end time, notes of any
suspicious activity, and mileage incurred during the patrol. The
County reserves the right to request odometer readings for any
potential discrepancy in mileage reimbursement claims.

c. Security ofFicers on patrol shall have a working mobile phone or
two-way radio on their person at all times should they need make
any emergency calls or should they need to be contacted by the
Contract Manager. Any instance of the security officer's
nonresponsiveness during his(her scheduled patrol may constitute
Contractor nonperformance and incur penalties in accordance with
this Exhibits Section V, Liquidated Damages or Exhibit F,
Performance Requirements Summary, at the discretion of the
Contract Manager.

6. Reports and Logs

a. Security officers shall maintain daily security log sheets which shall
be archived and made available each day to the Contract Manager,
upon request.

b. Security daily log sheets shall include, but are not limited to, name
of officer on-duty, times for the beginning and the end of the daily
shift, times and nature of incidents involving theft, fire, property
damage, bodily injury, unauthorized entry to secured areas,
and violations of ordinances and statutes.

c. Security officers shall log the description and plate number of
vehicles that may be considered suspicious or those that have no
apparent destination within the facilities.

d. Security officers shall report immediately (to the facility's on-site
Contract Manager} any incidents involving the discharge of
firearms, bodily injury, or involvement of fire, law enforcement,
and health authorities. Additionally, the security officer shall
submit, in writing, to the facility's on-site Contract Manager, within
2 hours after the start of the net County workday, a detailed,
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narrative report of any incidents concerning the events outlined
above.

7. Supervisor's inspection

a. Contractor shall provide sufficient supervisory staff on each shift to
ensure that each post assignment is inspected at least once each
shift. Furthermore, fhe Contractor or its designated representative
shall meet, at a minimum, on a monthly basis with the facility's
on-site Contract Manager.

b. The Contractor's supervisor shall attempt to resolve all routine
questions concerning the post assignments. Where unresolved
questions arise, the supervisor shall contact the Contract Manager
for direction. In the event of an emergency, the supervisor shall be
notified immediately by the security officer on-duty.

8. inquiries and Complaints

a. The Contractor shall maintain and operate an active telephone line
at an ofFice within the County of Los Angeles and operated by a
responsible persons) who will take the necessary action regarding
all inquiries and(or complaints that may arise from security officers,
the public, or County personnel, This persons) shall be available
during patrol service hours. An answering service or answering
machine will not be considered an acceptable substitute for full-time
telephone coverage.

b. The Contractor's office staff shall maintain an updated written log of
all such complaints, the date thereof, and the action taken pursuant
thereto or the reason for non-action. This recorded log of
complaints shall be made available for review and inspection by the
Contract Manager upon request.

F. Responsibilities of the Contractor

1. Contractor shall not use any Subcontractors in the performance of this
Contract.

2. Contractor shall possess and maintain a valid and active California-issued
private patrol operator license throughout the duration of the Contract.

3. Contractor shall have no fewer than 5 years of experience providing
security services to private or public institutions performing the type of
services detailed in this Exhibit A, Scope of Work.

4. Contractor's supervising employee shall have no fewer than 3 years
supervising security operations similar to those detailed in this Exhibit A,
Scope of Work.
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5. Contractor shall provide an annual performance bond in the amount not
less than 50 percent of the total annual Contract term amount for all
Contract terms including options, if exercised.

6. Contractor shall adhere to any requests for changes in service schedules
and service type, as the needs of the County may vary. Contractor shall
provide security officers) at the level and rate requested at the discretion
of the Contract Manager.

7. General Responsibilities shall include the following:

a. Contractor shall provide armed and unarmed, trained, and
uniformed security officers.

b. Security officers and supervisors shall possess basic writing
skills/computer knowledge for note taking and completing report
forms, the ability to work and communicate with the public and
other operating personnel, and the ability to accept responsibility
and work independently. Security officers and supervisors shall be
fluent speaking and writing the English language.

c. Security officers shall have satisfactorily completed the State of
California Security Training requirements for security officers.

d. Security officers shall be over the age of 18.

e. Security officers shall have a working knowledge of pertinent Penal
Code Sections, i.e., powers of arrest, etc.

f. Security officers shall be registered and be certified by the State of
California, Bureau of Security and Investigative Services (BSIS.)
and shall fulfill any other State or Iocal license requirements.
Security officers shall possess:

1) California Guard Registration Card

2) Valid and active California Class "C" Driver's License

3} Valid and active Social Security Card

4} Selective Service Card or military discharge papers (DD214,
if a Veteran}

5) California Firearms Qualification Cards (for armed security
officers)

6) Bureau of Security and Investigative Services impact
weapon (baton) training
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7) Security officers shall complete drug testing, credit, criminal,
and Department of Motor Vehicles background
investigations as well as employment verification, including
any periods of unemployment in the last 10 years

8) Security o~cers shall possess a valid Red Cross or
American Heart Association Certification in First Aid

9) Security officers shall possess a valid Red Cross or
American Heart Association Certification in Cardiopulmonary
Resuscitation (CPR)

10) Security officers shall be certified to use an Automated
External Defibrillator (AED)

g. Security officers shall be in good physical condition and able to
carry out the requirements of the job.

h. The Contractor shall provide a resume to the Contract Manager for
each security o~cer identified to be employed under this Contract.
Resume requirements are outlined in this Exhibits Section 0.6,
Security Personnel Background and Experience.

i. All security officers performing work shall meet the above standards
and the Contractor shall provide a written certification to the
Contract Manager, at least one working day prior to assignment of
a security officer for Public Works facility.

j. No security officer shall be assigned to a shift before receiving at
least four hours on-site training (paid by the Contractor at least the
living wage rate, as required by and in accordance with
Los Angeles County Code Section 2.201.040) from the Contractor`s
supervisory employee.

k. All full-time (more than 35 hours per week) security o~cers
assigned to this Contract shall limit outside employment to no more
than 24 hours per week.

At the request of the Contract Manager, the Contractor shall
remove from work, any security o~cer who fails to meet the
aforementioned requirements and any other obligations/regulations
described herein. The Contractor shall immediately replace any
security officer removed or unavailable, in order to continue the
required service levels.
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7. Additional Obligations

a. The Contractor certifies that officers assigned to work at
Public Works facilities, that those persons are in sound physical
and emotional health necessary to perform the duties required of
their post.

b. Public Works locations and/or patrol areas in use by the Contractor
shall be subject to inspection and shall be accessible to
Public Works personnel or other public entities responsible for the
inspection of other County and public facilities.at any and all times,
if requested.

c. The Contractor shall be responsible for any Public Works
equipment issued to the security o~cer or Contractor.
The Contractor may be issued radio equipment provided and
maintained by Public Works. Upon termination of this Contract, all
Public Works-issued equipment shall be returned. The Contractor
shall be liable for loss and/or damages, other than normal wear and
tear, of said equipment.

d. The Contractor shall be responsible for and provide security of alI
supplies and equipment under the Contractor's control or use
during the course of this Contract.

e. The Contractor may be required to provide minor short-term
investigative surveillance services. The Contractor shall be
responsible to hold all required state of California licenses and/or
certifications to provide such services and be paid at the
Contractor's armed Sergeant hourly rate indicated in Form PW-2,
Schedule of Prices, unless otherwise agreed upon.

f. Upon Public Works' written request, the Contractor may be required
to provide the services of one or more armed or unarmed
Lieutenant or Security Directors, as defined in this Exhibifs
Section H.2, on page A.11. The Contractor's compensation for
Lieutenants shall be at the rate indicated on Form PW-2, Schedule
of Prices, for Sergeant and unarmed Security Director shall be at
the rate of 1.6 times the hourly rate for armed Sergeant as
indicated on the Schedule of Prices, Form PW-2,

8. Security Regulations

a. The Contractor's employees shall not bring visitors, weapons
(other than security officer's side arms), or contraband into the work

location. Security officers will be subject to search. Security
officers shall conduct themselves in a reasonable manner at all
times. Security officers shall not cause any unnecessary
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disturbance at any work location and shall be subject to all rules
and regulations which govern that location.

b. All weapons shall be in the custody of the security officer at all
times.

c. The Contractor shall immediately report to the facility's on-site
Contract Manager for any accidents and/or loss of equipment,
supplies, etc.

d. The Contractor shall provide the Contract Manager with an updated
staffing plan, with a complete list of employees who can be
assigned to perForm Contract work. The plan shall include all
required permits and licenses, age, address, classification, date of
birth, driver's license number, and length of service with Contractor.
Whenever personnel changes on this Contract are made,
Contractor shall supply an updated staging plan.

e. Where applicable, keys and other items issued by the County to the
Contractor's employees shall be picked up at the beginning of each
shift and returned to the facility's designated on-site staff at the end
of each shift, or as directed by the Contract Manager.

f. Public Works will not pay overtime to Contractor's employees
required to work a 4/40 work week, if any. If a 4(40 work schedule
is to be implemented, the Contractor shall be responsible for
obtaining all necessary labor approvals from its employees in
accordance with all applicable labor law codes and legal
requirements for the work to be performed under this Contract.

g. The Contractor shall ensure a high standard of conduct of its
security officers. Examples of conduct which may be considered
unsuitable are:

1) Vacating assigned post without authorization.

2~ Leaning against walls, doors, etc.

3) Idle talk with other security personnel, County employees, or
visitors.

4} Reading newspapers, magazines, or other nonwork-related
materials.

5} Listening to radios, TVs, or CD players, or any other
electronic devices.

6) Wearing of headphones
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7) Rude or imprudent conduct or actions directed to, or in the
presence of County employees and/or visitors.

8) Using cellular phones for personal business.

9) Playing handheld computer devices, i.e., iPod, iPad, tablets,
etc.

9. Emergency ConditionsNVork Action

In the event of an emergency or unusual event, all employees of the
Contractor located on-site shall be subject to the direction of the facility's
Contract Manager. The Contractor and its employees shall cross picket
lines and provide contracted services during any work action or strike.

G. Contractor's Quality Control Plan

The Contractor shall establish and maintain a Quality Control Plan to assure the
requirements of this Contract are met. An updated copy shall be provided to the
Contract Manager on this Contract's start date and as changes occur. The plan
shall include, but not be limited to, the following:

1. It shall specify the activities to be inspected on either a scheduled or
unscheduled basis, how often inspections will be accomplished and the
title of the individuals) who will perform the inspection.

2. The methods for identifying and preventing deficiencies in the quality of
service performed before the level of performance becomes unacceptable.

3. A file of all inspections conducted by the Contractor and, if necessary,
the corrective action taken. This documentation shall be made available
upon request by the County during the term of this Contract.

4. Updated information for all Contractor's stafF including but not limited to
completed training, certifications, permits, licenses, etc. This information
shall be made available upon request by the County during the term of this
Contract.

5. The mefhods for continuing assured service to the County in the event of
a strike of the Contractor's employees.

H. Contract Administration

1. Role of County Staff: Contract Manager

Contractor shall perform security services as directed by and to the
satisfaction of the Contract Manager. As stated in Section A of this Exhibit,
Contract Managers may designate other Public Works personnel as
Assistant Contract Managers for their respective facilities for activities
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related to the services under this Contract. Public Works personnel will be
made available to the Contractor to answer questions and provide the
necessary liaison between the Contractor and Public Works. In the case
of disputes arising from the quality of work performed, the opinion of the
Contract Manager shall prevail.

2. Role of Contractor's Staff: Security Director and/or Account Manager

The Contractor shall assign an Account Manager and/or Executive who
will operate in the capacity of Security Director for this Public Works'
Contract account. The Director of Security shall function as the liaison
between the Contractor and the Contract Manager and shall be
responsible at all times for the supervision of all of the Contractor's
personnel. The Security Director shall meet with the Contract Manager
prior to the commencement of this Contract to coordinate for the
performance of security services as required for each specific location.
Additionally, the Contractor's Security Director shall ensure the following:

a. Provide a telephone numbers) where he/she (or designated
alternate) may be reached on a 24-hour per day, year-round basis.
An answering service or machine will not be acceptable.

b. Provide overall management and coordination of this Contract and
shall act as the central point of contact with Public Works.

c. Have full authority to act for the Contractor on all Contract matters
relating to the daily operation of this Contract.

d. Provide adequate and competent staff to fulfill all duties required by
this Contract as detailed in Section O of this Exhibit. No changes in
key personnel shall be made subsequent to the award of this
Contract without prior knowledge and approval of the County.

e. Have at least 5 years of experience in the management and
operation of security services.

f. The Security Director and any security personnel employed
thereunder (sergeant, lieutenants, officers, etc.} shall be able to
read, write, speak, and understand English.

!. County-Furnished Items

1. Public Works will furnish, without cost, to the Contractor, to be used only
in connection with the performance of this Contract, the following property
and equipment:

a. The County will provide facilities with telephone service for the
Contractor's use. The Contractor shall be prohibited from using
County facilities for conducting other business interests which are
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not related to, or required for, County security services.
The Contractor's telephone use shall be limited to calls directly
related to County security business. Charges for any other calls
will be billed to Contractor. Telephone bills will be monitored by the
Contract Manager on a monthly basis to determine if the
Contractor's phone usage is excessive or unreasonable.

b. The Radio-telephone Operations Manual provided by the County
will provide security officers with information on the proper use of
hand-held radios, which may be used.

c. The County may provide radios for the Contractor's use.
The Contractor shall operate radio communications equipment
provided and maintained by the County, in the manner prescribed
by the County.

2. Prior to the start of the Contract, the Contractor and the Contract Manager
shall prepare an Equipment Inventory, Damage, and Loss Liability form
(see Exhibit J) on which both shall sign an agreement to the specific items
of equipment and the condition of each item. The condition of equipment
shall be monitored by the Contractor and Contract Manager, and if the
equipment is found to be defective or inadequate under the terms of this
Contract, a Contract Discrepancy Report (see Exhibit I) will be issued by
the Contract Manager. The Contractor shall bring equipment up to a
reasonable standard within the time limits set by Public Works.

3. The Contractor shall not make any alterations to the equipment or facilities
unless written permission from the Contract Manager is granted.

4. Afl equipment provided shall, at all times, be kept clean, well prepared,
and up to Contract performance standards by the Contractor to the
satisfaction of the County. The Contractor assumes full responsibility for
ail equipment issued by the County to the Contractor solely for
performance of the work contained herein. The Contractor shall
reimburse the County, at current market rates, for all equipment that is
lost, stolen, or becomes otherwise unavailable. Upon termination of this
Contract, all County issued equipment shall be returned to the County in
good operating condition, less reasonable wear and tear.

J. Contractor-Furnished items

1. The County will not furnish uniforms. The uniforms worn by Contractor's
security officers shall be approved in advance by the Director. Uniforms
shall be maintained so as to present a neat and clean appearance at all
times and shall consist of:

a. Trousers skirt
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b. Shirt/blouse

c. Belt, shoes, and socks -solid black

d. Shoulder patches

2. The Contractor shall provide its own badges and shoulder patches,
which shall be in full compliance with all legal requirements.

3. The Contractor shall provide all working materials necessary for the
proper perFormance of this Contract, including items, such as staplers,
staples, paper clips, and other supplies. These materials shall be supplied
by the Contractor at no additional expense to Public Works. All materials
required to perform this Contract, and not otherwise mentioned as being
provided by the County, shall be provided by Contractor at no additional
expense to Public Works.

4. Time cocks shall be supplied by the Contractor at the County's request.
The County will not be responsible for the repair or replacement of
Contractor-supplied time clocks. Keys and regular maintenance shall be
supplied by Contractor.

5. The items outlined below will not be furnished, maintained, or paid for by
the County. Armed and unarmed security officers shall be equipped with
the following items:

a. Sam/Sally Browne belt (gun belt);

b. Handcuff case;

c. Set of handcuffs, plus female key;

d. Faur (4) keepers;

e. Key Snap;

f. One heavy-duty, three or five cell flashlights, with batteries;

g. Radio with holder/pouch;

h. Name tag and Badge, to be worn on uniform at all times;

i. Side-handle Baton with Baton ring or collapsible Side-handle Baton
with Baton ring. Handler, 12" or ASP (12" or 26") expandable
straight stick;

j. Pepper spray (10% solution of oleoresin capsicum in a 1.47 oz.
container and carried in a holster);

k. Holster (armed security officers only);
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j. Ammunition pouch (armed security officers only);

I. Smith &Wesson, Colt, Ruger four-inch barrel, blue or stainless
steel finish, double action, with a firing pin block .38 caliber revolver
or a Beretta, Colt, H & K, or Smith &Wesson 9mm caliber,
semiautomatic pistol with a minimum three and half-inch barrel,
blue or stainless steel finish, with manual safety(decocking lever,
automatic firing pin safety block, and half-cock hammer position; or
Glock 17 in 9mm caliber;

The semiautomatic pistol shall be carried with one round
chambered and a full magazine inserted into the pistol, safety on.
These firearms have been approved by the County of Los Angeles
Sheriff's Department (LASD) as meeting their testing requirements
for safety, performance, quality, and training procedures. (armed
security officers only);

m. Ammunition pouch designed to hold two magazines or two Speedy
Loaders. Revolver ammunition, 18 rounds, .38 Smith &Wesson
Special, 125 grain jacketed or semi-jacketed hollow point only.
Pistol or semiautomatic ammunition, a minimum quantity to fill
three magazines for the carried weapon, 9mm jacketed or
semi-jacketed hollow point only. (armed security officers only};

n. Rain gear (as necessary};

o. Jacket (as necessary).

K. Weapons List

The Contractor shall provide the Contract Manager with the make and serial
number of each security officer's weapon. The list shall be provided prior to a
security officer being assigned to a Public Works facility.

L. Identification Badges

The Contractor shall issue its employees aphoto-identification badge. It is
mandatory that each of Contractor's employees wear their identification badge
while working at County locations. The location on the uniform where the
identification badge shall be worn will be approved by Public Works.

M. Special Safety Requirements

HII Contractor's operators shall be expected to observe all applicable State of
California Occupational Safety and Health Administration (CallOSHA) and
Public Works° safety requirements while at Public Works' jobsites.
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N. Project Safety Official

The Contractor shall designate in writing a Project Safety Official who shall be
thoroughly familiar with the Contractor's Injury and Illness Prevention Program
and Code of Safe Practices. The Contractor's Project Safety O~cial shall be
available at all times to abate any potential safety hazards and shall have the
authority and responsibility to shut down an operation, if necessary. Failure by
the Contractor to provide the required Project Safety Official shall be grounds for
the County to direct the cessation of all work activities and operations at no cost
to the County until such time as the Contractor is in compliance.

O. SRecific Tasks

The tasks outlined below are specific but may vary from facility to facility.
Contractor shall prepare a work plan in concert with the facility's on-site
Contract Manager, including a security officer's Beat Instruction Book, which shall
include tasks for all Contractor personnel, including supervisors and the
Contract Director. A copy of the work plan for each facility shall be submitted to
the facility's on-site Contract Manager within 30 days of the start of this Contract.
The Beat Instruction Books are detailed instructions and procedures as to
methods of operation of a specific assignment, i.e., the number of patrol rounds,
location of any safes, special instructions concerning the particular assignment,
etc. Contractor shall update the Beat Instruction Books at least once a year or
more often, if necessary. The security officer's performance on assignment shall
conform fo the written instructions in the post orders.

1. Security Officer's Tasks

The following is a list that includes, but is not limited to, tasks that are
expected of a security officer. The security officer shall:

a. Report to work on time.

b. Not be relieved of the duties of their post before their scheduled
shift, unless otherwise approved by the Contract Manager.

c. Be courteous and professional.

d. Maintain good personal and uniform appearance.

e. Monitor parking, as directed.

f. intervene to terminate injurious acts.

g. Patrol an area or facility as directed by the Confract Manager, for
the purpose of detecting and preventing individuals or groups from
committing acts which are injurious to others or to property.

h. Conduct searches of individuals for weapons, if necessary.
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EXHIBIT A —Scope of Work

Detain individuals for further investigation or arrest where
circumstances and conditions warrant such action, if necessary.

j. Answer questions of visitors regarding geographic locations,
services, and functions.

k. Ascertain locations of specific personnel within an assigned facility
for the benefit of visitors and direct them accordingly.

Detect and prevent the introduction of prohibited or unpermitted
contraband to a facility.

m. Punch a time clock at assigned station, as directed.

n. Open/close and lock unlock doors and gates, as directed.

o. Reduce andlor turn off facility lighting and close window coverings,
as required.

p. Verify the security of safes and other areas where equipment or
materials of value are stored.

q. Raise and lower flags.

r. Ensure that only authorized personnel are permitted access to
closed or restricted facilities or areas by detaining unidentified or
unauthorized individuals.

s. Respond to reports of iil or injured patrons, visitors, or employees;
render first aid and cardiopulmonary resuscitation; and notify
supervisor if further assistance is considered necessary or
desirable.

t. Immediately relay reports of bomb threats to the facility's on-site
Contract Manager.

u. Participate in bomb searches organized by the security unit or other
law enforcement agency personnel.

v. Report malfunctioning equipment, liquid spills, and other such
matters to the facility's on-site Contract Manager.

w. Monitor alarm systems and electronic surveillance equipment.

x. Respond to the scene of locally activated fire, burglary, or other
alarms, evaluate the situation encountered, and take prescribed
action.
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y. Investigate questionable acts and(or behavior observed or reported
on County premises and question witnesses, and suspects to
ascertain or verify facts.

z. Pursue and apprehend persons suspected of damaging County
property and/or injuring County employees or visitors to Public
Works facilities, if necessary,

aa. Detain suspects pending transportation and booking by local law
enforcement agency, if necessary.

bb. Operate a bicycle, motor cart, or automobile, where directed.

cc. Have knowledge in the care and use of an impact weapon (baton).

dd. Have knowledge ofself-defense and restraint procedures.

ee. Communicate effectively with individuals and the general public.

ff. React quickly, take command of an emergency situation.

gg. Use good judgment and discretion in handling the unruly or
trespassing public.

hh. Remember facts and details concerning specific situations.

ii. Alert Contract Managers of any suspicious activity observed during
shift hours and provide recommendation for possible pre-emptive
action.

jj. Maintain complete reports and logs and provide such documents in
a timely manner, when requested by the Contract Manager.
Such documents include but are not limited to nonemployee injury
reports, detailed incident reports, timesheet logs, etc.

kk. Provide escort services, as required.

II. Assist other security officers.

mm. Hold over at the facility until properly relieved.

nn. Take primary photographs as required.

oo. Activate fire or other emergency procedures as required.

pp. Call and notify law enforcement authorities, fire department,
paramedics, etc., as required.
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2. Security Director/Account Manager (Executive} Tasks

The following is a list that includes, but is not limited to, those tasks that
are expected of Contractor's supervisor. The supervisor shall:

a. Immediately respond to on-site emergencies.

b. Be available for inspections, questions, and advice on a daily basis.

c. Provide technical and administrative advice.

d. Assure proper assignment coverage.

e. Provide directions and instructions to post and/or patrolling security
officers by making rounds and observing security officers in the
perfiormance of their duty.

f. Call attention to subordinates of any deviations from acceptable
practices and procedures. Instruct security officers in proper
methods and explain conditions under which deviations are
permissible.

g. Respond to requests of subordinates for assistance.

h. Exercise leadership ability.

i. Maintain good personal and uniform appearance.

j. Update and explain post procedures.

k. Have working knowledge of radio procedures.

I. Conduct investigations.

m. Complete all necessary reports specified in this Contract.

n. Review subordinates' reports.

3. Contract Director's Tasks

The following are some of the tasks expected of the Contract Director:

a. Maintain the Quality Control Plan

6. Report to and meei with the facility's on-site Coniraci tanager,
as required.

c. Respond to Contract Discrepancy Reports.

a ~$ Field Security: Group B
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d. Establish policy and procedures with regard to each respective post
location, with the advice and consent of the facility's on-site
Contract Manager.

e. Ensure su~cient availability of security officers to cover
Public Works' requirements.

4. Regulations and Forms

a. The Contractor and Contractor's personnel are required to follow all
Federal, State, and local laws that apply to the providing of security
under this Contract, including laws affecting arrest as set forth in
Sections 833 through 851.85 of the California Penal Code.
Additional laws include, but are not limited to, the licensing of
personnel. For the purpose of this Contract, regulations include
training as required under this Contract.

b. The following is a list of Exhibits (F through L) applicable to the
security Statement of Work:

Exhibit F -Performance Requirements Summary

Exhibit G -Security Service Group Locations and Schedules

Exhibit H -Notice of Proposed Payment Adjustment

• Exhibit I -Contract Discrepancy Report

Exhibit J -Equipment Inventory, Damage, and Loss Liability

Exhibit K -Statement of Loss of County Security Equipment

Exhibit L -Bond for Faithful Performance

5. Performance Requirements Summary

Performance Requirements Summary (Exhibit F) lists the required
services which will be monitored by the County during the term of this
Contract, the required standard of service, maximum deviation from the
standard, method of surveillance, and monetary adjustment for exceeding
the maximum deviation from the standard.

a. Quality Assurance

The Contractor's performance will be compared to the Contract
standards for acceptable levels of service in accordance with all
applicable terms and conditions of this Contract i~cfuding all
performance indicators detailed in Exhibit F, Performance
Requirements Summary.
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The County may use a variety of inspection methods to evaluate
Contractor's performance. The methods of surveillance that may
be used are:

1) Random sampling

2) One hundred percent inspection of output items on a
periodic basis (daily, weekly, monthly, quarterly,
semiannually, or annually) as determined necessary to
assure a sufficient evaluation of Contractor performance

3} Customer complaints

b. Unacceptable Performance

For unsatisfactory services surveyed by sampling, the Contractor
shall be required to immediately correct issues found by the County
to be unacceptable.

c. Criteria for Acceptable and Unacceptable Performance

Performance of a listed service is considered acceptable when
discrepancies found by the Contract Manager upon surveillance do
not violate the standards for acceptable performance as indicated
in this Contract.

When the Contract Manager determines the performance is
unacceptable, a Contract Discrepancy Report will be issued to the
Contractor which will explain, in writing, the unacceptable
performance. The Contractor shall complete the report by outlining
how performance will be returned to acceptable levels and how
recurrence of the problem shall be prevented in the future.
The Contract Manager will evaluate Contractor's explanation and
determine, if full payment or partial payment is applicable and
inform the Contract Manager. The County may alternatively
enforce any applicable remedies as detailed in this Exhibits
Section V, Liquidated Damages.

6. Security Personnel Background and Experience

RII security officers and security supervisors providing services under this
Contract shall comply with background investigations and training
requirements to the satisfaction of the County notwithstanding the
following. Contractor shall provide documentation of all completed
background investigations and required training for all security personnel
upon request from the Contract Manager. If such documentation is not
provided as required, this Contract may be subject to suspension or
termination. The County reserves the final decision as to the suitability of
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security officers and supervisors who will be assigned to perform work on
this Contract.

a. Given the potentially sensitive nature of the work to be performed,
and the materials, equipment, and weapons that are involved,
Contractor shall perform background investigations prior to
employment and assignment to any work under this Contract.
Public Works reserves the right to request these and additional
background investigations for any and all Contractor personnel at
any time during employment of said personnel.

b. In any event of non-approval of any of the Contractor's security
personnel or staff, all disqualifying information is to be kept
confidential and is not reviewable by the Contractor.

c. The Contractor's personnel may be required to pass the County's
background investigation for Contract security officers and shall be
fingerprinted and/or interviewed at Los Angeles Sheriff's
Department (LASD) facility prior to being approved for employment
on this Contract. Public Works, in its sole discretion, reserves the
right to initiate the LASD investigation process for any and all of the
Contractor's personnel, as necessary.

d. Contractor shall be responsible for reimbursement or direct
payment to the LASD for any and aii expenses associated with
performing each background investigation.

e. The background investigation process, requirements, guidelines
and provisions expressed herein are subject to change at any time
at the sole discretion of the County.

f. Contractor`s security personnel and staff who have been involved in
any of the following will not be accepted:

1) Any felony conviction

2) Any misdemeanor conviction involving theft, violence, moral
turpitude, or similar convictions

3) Any military conduct that involved dishonorable discharge,
bad conduct, or an undesirable discharge and general
discharge involving drug abuse

4} Conduct that would preclude the Contractor from receiving a
bond

5) Any pattern of irresponsible behavior, including, but not
limited to, unsatisfactory driving or employment record,
or any pattern of recent or habitual drug use
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g. The Contractor shall submit a resume to Public Works on each
prospective security officer and supervisor. The resume shall
address the following:

1) General Information -The candidate's name, age, current
address, security officer's classification, social security
number, and date of birth.

2} Employment History - A chronological list of all jobs held by
candidate and any period of unemployment during the last
10 years, highlighting security experience.

3) Military Record -All military experience (regular or reserve)
shall be documented, if applicable. Contractor shall provide
a copy of candidate's Selective Service Card or military
discharge papers (DD214). If the candidate does not
possess a Selective Service Card or military discharge
papers, explain why the documents are unavailable.

4) Criminal Record -Any criminal record of the candidate shall
be fully disclosed.

h. Security Director (Account Manager/Executive) -Equivalent of
5 years' paid experience managing security service operations.

i. Lieutenant (Account Supervisor/Watch Commander) -Equivalent of
2 years' security supervisory experience.

Sergeants (Site Supervisor) -Equivalent of 3 years° paid armed
security experience and 1 years' security supervisory experience.

k. Armed Security Officers -Equivalent of 3 years' paid armed security
experience.

I. Unarmed Security O~cers -Equivalent of 2 years' paid security
experience.

m. All security officers and supervisors shall possess the following,
unless otherwise noted:

1) Active and valid State of California Guard Registration Card

2} Active and valid State of California Weapons Permit (unless
unarmed)

3} Impact weapon (bafon) training certification as approved by
BSIS

4) Active and valid First Aid Certificate or EMS Certificate
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5) Active and valid Cardiopulmonary Resuscitation Certificate

6) Active and valid Automated External Defibrillator Certificate

7) Active and valid California Class "C" Driver's License

The Contractor personnel assigned to this Contract shall not allow
their cards, permits, certifications, and/or licenses to expire.
The Contractor shall maintain its private patrol operator license and
its employees' valid California issued Security Guard Registration
Cards during this Contract's term.

k. The Contractor shall not assign employees under the age of 18
to perform work under this Confract.

P. Invoices

1. The Contractor shall submit monthly invoices for work performed during
the preceding month. Invoices must be received by Public Works in a
timely manner.

2. The Contractor's hourly rates as identified in the Schedule of Prices,
Form PW-2, shall include the performance of all tasks described in this
Contracts Exhibit A, Scope of Work.

3. The Contractor shall submit with their monthly invoices, all the security
personnel hourly log sheets to corroborate the invoices.

4. The County may withhold payment of invoices until any requested
information or documents are received and/or issues of contention are
resolved to the satisfaction of Public Works.

Q. Utilities

The County will not provide utilities.

R. Storage Facilities

The County may provide storage facilities for the Contractor, as directed by the
Contract Manager.

S. Removal of Debris

Any debris derived from these services shall be removed from Public Works
property and become the property of the Contractor. The Contractor shall
dispose of all debris from these services in a legally established area appropriate
for type of debris being disposed. Disposal shall be at the Contractor's expense.
The Contractor shall not allow any debris from its operations under this Contract
to be deposited in the storm drains and/or gutters in violation of the
National Pollutant Discharge Elimination System.
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In the event an unknown substance or hazardous material is discovered, the
Contractor shall immediately notify the Contract Manager. The Contractor shall
NOT attempt to remove any hazardous waste or perform any type of hazardous
waste remediation not included under the Scope of Work of this Contract,
including identifying, containing, cleaning, moving, disposing, etc. The Contractor
shall exercise extreme caution in the event unknown waste is encountered.

T. Responsibilities of Public Works

The County, at its sole discretion, will determine the need for, and provide its own
jobsite inspection.

U. Gratuities

1. Contractor is advised that it is improper for any County officer, employee,
or agent to solicit consideration, in any form, from Contractor with the
implication, suggestion, or statement that Contractor's provision of the
consideration, or failure to provide consideration, may cause favorable or
unfavorable treatment, respectively, for the Contractor relating to the
amendment or extension of the Contract or the making of any
determinations with respect to Contractor's performance under this
Contract. A Contractor shall not offeror give, either directly or through an
intermediary, such improper consideration, in any form, to a County
officer, employee, or agent for the purpose of securing favorable treatment
as described herein.

2. A Contractor shall immediately report any attempt by a County ofFicer,
employee, or agent to solicit such improper consideration. The report
shall be made either to the County manager charged with the supervision
of the employee or to the County Auditor-Controller's Employee Fraud
Hotline at (800) 544-6561.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; and the provision of travel, entertainment,
or tangible gifts.

4. Note that Contractor's failure to adhere to this requirement could subject
this Contract to termination for improper consideration under Section 3
TerminationlSuspensions of Exhibit B.

V. Liquidated Damages

1, In any case of the Contractor°s failure to meet certain specified
performance requirements, the County may, in lieu of other remedies
provided by law or the Contract, assess liquidated damages in specified
sums and deduct them from any regularly scheduled payment to the
Contractor. However, neither the provision of a sum of liquidated
damages for nonperformance or untimely or inadequate performance,
nor the County's acceptance of liquidated damages shall be construed to
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waive the County's right to reimbursement for damage to its property or
indemnification against third-party claims.

2. The amounts of liquidated damages have been set in recognition of the
following circumstances existing at the time of the formation of the
Contract:

a. All of the time limits and acts required to be done by both parties
are of the essence of the Contract; and

b. The parties are both experienced in performance of the Contract
work; and

c. The Contract contains a reasonable statement of the work to be
performed in order that the expectations of the parties to the
Contract are realized. The expectation of the County is that the
work will be performed with due care in a workmanlike, competent,
timely, and cost-efficient manner while the expectation of the
Contractor is a realization of a profit through the ability to perform
the Contract work in accordance with the terms and conditions of
the Contract at the Proposal price; and

d. The parties are not under any compulsion to Contract; and

e. The Contractor's acceptance of the assessment of liquidated
damages against it for unsatisfactory and late performance is by
agreement and willingness to be bound as part of the consideration
being offered to the County for the award of the Contract; and

f. It would be difficult for the County to prove the loss resulting from
nonperformance or untimely, negligent, or inadequate performance
of the work; and

g. The liquidated sums specified represent a fair approximation of the
damages incurred by the County resulting from the Contractor's
failure to meet the performance standard as to each item for which
an amount of liquidated damages is specified.

3. The Contractor shall pay the County, ar the County may withhold and/or
deduct from monies due the Contractor, liquidated damages in the sum
indicated in Exhibit F, Performance Requirements Summary, each time
the Contractor fails to satisfy the performance standards.

a. Contractor Payment

Contractor will be paid for the total number of hours of acceptable
performance worked in the previous month. If in the opinion of the
Contract Manager, the Contractor's performance of their post
orders or duties are unacceptable, the County may withhold
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payment of invoices or deduct a percentage or the number of hours
of unacceptable service. When performance does not conform to
the requirements of this Contract, the County has the right to
reduce this Contract price to reflect the reduced value of the service
provided.

b. Adjustment for Deviation

The Performance Requirements Summary (Exhibit F) contains a
column entitled "Adjustment Deviation." Unless otherwise stated,
'°deduct X hour(s)" means the full hourly rate paid to Contractor for
the position involved in the deviation for the number of hours
indicated. Said amount shall be totaled on a monthly basis and
reduced from the County's monthly payment to Contractor.

c. Notice of Adjustments

The County will give the Contractor written notice (Exhibit H) of any
adjustments. Contractor shall respond to the notice within
five calendar days of receipt thereof. If there is no response from
the Contractor within this five-day period, it denotes Contractor's
agreement with adjustments.

P9ae u„S_ti..N Co ~tc,~hiR ~i l~_~-y:SE~~R Ty gERViGES F'ARINUS DFVJ LOCA70N.. ~:..;3 RFP~?CGNTRACi ~~uF9;Rhd0,r3-
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FORM PW-2.1B
lnitia( Term

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FPELD LOCATIONS (2018-PA026}

GROUP B: Road Maintenance Group —As shown on Exhibit G, Figure B

The undersigned offers to perform the work described in the Request for Proposals for the following price(s}. The
Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless staied otherwise in fhe
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the uni! prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-B.iB, for Teem 1 of4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, over~ime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the ConUact, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

IYEM ~ DESCRIPTION HOURLY RATE
ESTIMATED

UNfTS
NumberofHours

ANNUAL PROPQSED
PRICE

Uni(RateXEstimatedUnits

~ 1. Security O~cer (Armed) ~ 28.33 /hr. ~ 26,480 ~ $750,178.4Q

2. Security Officer (Unarmed) $ 26.34 /hr. 1,000 $26,340.00

3. Sergeant (Armed} i ~ 29.28 /hr. 500 $14,640.00

I
4. Lieutenant (Armed) $ 30.89 /hr. ( 500 $15,445.00

TOTAL PROPOSED ANNUAL PRIDE: ~ $8Q6,603.46

l dsclare under the penalty of perjury under California law that the intormalion provided herein is true and correct.
IEGAI NAMED= PR`JWJSEii

Cypre Private Se ~ty, LP

5.'GNFilJR Of P'cnSQN 4iZEil T05l19MR PROPOSE' i

"~ 
/

Ttr~e oFA rnoai~o PeesoN

CEO

~ FHOCJE G-Mail Aookcss F'„cx
I

4i5-24~-4500 knarbutas@cypress-security.ccm 75-352-191a ~

DF i c Siarc COIJ~RcioR$ UCr'_N5E NLMBER LIc'crvSE Tl'FE
6(2812019 ~ 120221 PPO

j
i F~opasw's Aooaess ii i

992fi Pioneer Bivd Suite 106
Santa Fe Springs, CA 4067Q

Page 1 of 4



FORM PW2.26
Option Term 1

SCHEDULE OF PRICES FOR

SECURI'T'Y SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATfONS {2018-PA026}

GRQUP B: Road Maintenance Group — As shown on Exhibit G, Figure 8

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish aq tabor, materials, trensportafion, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated herein reflects the Staffing Pian and Cost Methodology submiffed by
the Proposer as shown on Form LW8.28 for Term 2 of d.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, Irainin9, uniforms, elc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permitlee mileage rate upon approval from the Contract Manager. Shauld the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to th=ir stafr person.

ITEM DESCRIPTION HOURLY RATE
ESTIMATED
UNITS

Number of Hours

I ANNUAL PROPOSED
PRICE

(Unit Rate X Estimated Units

1. Security Officer (Armed)
i
i
$ 29.46 /hr. i 26,4$d $780,100.80

2. (Security Officer (Unarmed} I $ 27.33 /hr. 1,000 ~ $27,390.00 ~

3. Sergeant (Armed) $ 3D.45 /hr. 500 I a15,225.00

~ 4. Lieutenant (Armed) 32.13/hr. 500
~ I
~ $16,065.00

TOTAL PROPOSED ANNUAL PRfCE: ~ $$38,780.8Q
declare under the penalty of perjury under California law tliaf (he information provided herein is true and correct.

LEGAL NFAL' Or FROPOSE'2i

Cypress rivate Security, LP '..

~ SI'u-NATUn`c ~FPERS~ ORIZE TO SU2fdITP OSAL

TITLE OF A~ H~~DPeH50N

CEO

PHONc E-M~.S~~AooaEss ~ pqg i

415-246-4500 knar6utas@cypress-securty.com 415-352-1910
~ ~hiE ~Sinie Co!~i w;cio~'S LicEn=e Nun!~~~ ILicENs=Tvp~
~ 6/2El279 120221 ( PPO

' 'PRO?CS-^s.'S AGLY2E55:

9926 Pion=er Blvd Suite t~6
Santa Fe &prines, CA 9667G

I
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FORM PW-2.36
Opfian Term 2

SCHEDULE OF PRICES FOR

SECURfTY SERVICES FOR VARIOUS PUBLIG WQRKS FIELD LOCATIONS (2016-PA026)

GROUP B: Road Maintenance Group — As shown on Exhibit G, Figure 8
The undersigned Proposer offers to perform the work described in the Request far Proposals for the following price(s}.
The Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in
the Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the
Schedule of Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities,
whatever they may be. The Total Annual Proposed Price calculated herein should be reflected the on proposer's
submitted Form LW-8.3B, for Term 3 of4.

The quoted hourly rates shall be the Contractor's sole wmpensation #or all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the pertormance of the Contract, will be reimbursed ai the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
star personnel use their personal vehicles to perform any v✓ork required by the Contract, mileage tees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTfON HOURLY RATE ESTIMATED
UNITS

Number of Hors

ANNUAL PROPOSED
PRICE

Unit Rate X Estimated Units

1. SecurityO~cer(Armed} I $30.64/hr. 26.480 I $811,347.20

2. iSecurityOfficer(Unarmed} $28.48lhr. 1,000 i $28,480.00

3. Sergeant (Armed) ~ $31.67/hr. I 500 j $ 15,835.00

4. Lieutenant (Armed) $33.41 /hr. 500 $ 16J05.00

• ~ -~•~ i
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FORM PW-2.4B
Optron Term 3

SCHEDULE OF PRICES FOR
SECURfTY SERVECES FOR VARIOUS PUBL(C WORKS FIELD LOCATlQNS (2018-PA026)

GROUP B: Road Maintenance Group — As shown on Exhibit G, Figure 8

The undersigned offers to perform the work described in fhe Request for Proposals for the following price(s}. The
Proposer shall furnish aIf Tabor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.48, for Term 4 of 4.

The quoted hourly rates shall 6e the Contractor's sole compensation for all expenses, incfudir~g, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the periormance of the Contract: will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles 10 perform any work required by the Contract, mileage fees paid fo the
Contracror shall 6e reimbursed 6y the Contractor to th=ir stair person.

ITEM DESCRIPTfON ESTIMATED
HOURLY R,0.TE

ANNUAL PROPOSEd
UNITS

II
PRICE

i (Number oiHours) (Unit Rale X Estimated Units}

1. !Security Officer (Armed) ~ 31.86 /hr. ( 26,480 I $$43,652.80
i

2. 5ecurityOfficer(Unarmed)—' $ 29.62/hr. ~ 1,000~ ~ $29,620.Od

', 3. Sergeant (Armed} 32.93 /hr. 500 $16,465.00

4. iLieutenant(Armed} $ 34.75 (hr. 500 j $17,375.00

TOTAL PROP05ED ANNUAL PRfCE: ~ $907,112,$0
l declare under the penalty of perjury under California law that the information provided herein is true and correct.
LE6Flt. NFIdc OF FRGPOSER

Cypr ss Private Aecurity, LP

SIGNR ftE OF PcR ^l tITMORi PTO SU3MITP rO5AL

~TI1LE0 AV OP,I~-PERSON

CEO

Pnom= i E-Ma~~A~oa=_se F~

415-240-x500 I knarbutas@cypress-secunry.com
i

415-352-1816

SATE iSTFT'c CONiRRCiORS LICENSE NUh!3ER iJGJJSETYFE
8l28/2~14 120221

I
PPO

PRD705E.R: A~ORc55: ~~ ~
i
', 9926 Pioneer 81vtl Suite too

Santa Fe Springs, CA 90676

Page 4 of 4



EXHIBIT A.2

FORM LW-8.18
PERM 1 oI 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FlELD LOCATIONS (2016-PA026)
• GROUP B —Road Maintenance Gmup

P09TION/iTTLE'
~E4G'EUP~mEE LShD'SEP'IRA iELY~

HOURS PER OAY HOURS

P~W~K
ESTINAiID
HovaS
1 ....41

HOURLY
WgGE RATE^

CALCULA7ID
COSTSUN MON NE WED THU FRI 3AT

PALMOALE YARD IMO 24 14 14 14 i4 74 24

B 8 8 8 B. B B

11B

56

8136

2912 577.73 E 49 B82.Sfi"v^Kd ~p1~h'~'~~~~1

•Arrr~etl5ec~v8y 0?cer (2) 8 6 6 6 6 6 8 46 2392 517.13 $ 40974.86
•Armetl Sec~rdy ORcer (3J 8 8 76 B3Z 577.73 S 74,2621fi

HOLLYUALE YARD

Armed 5ecuity ~cer (7J

24

B

ifi

8

16

8

16

B

i6

8

16

B

24 J2d

B' S6

6656

2912 517.13 5 49,88256
~ Amred Secuity 0lficer (2/ 8 8 B B 8 8 B 56 2812 517.13 S 49,88256
•AJmed Secuity ORcer (3) e B 16 832 E17.73 S 14,252.16

RO 555 YARD

•Armed SecvRy ORcer (1J

24 14 14 14 14 14 24

B 8 8 e~ e B B

170

56

B17B

2912 417.13 5 49,8B25fi
•Armetl Secimry DRcer (2) B 6, 6 6 6, 6 8 46 2392 $17.13 S 40,979.86
•Armed Secimly ORcef (3J 8 8 16 832 E17.73 5 i4,252T6

SOUTHWEST PERh71T OFFICE _._.__ ._..- ... ... iD.S 1~5 10S 10.5 0 0
_ _ ._

6 6 6 6

I2
.. ._., .,_..

24

fE12
......_...._

1248•Armed Senaity DRcer lfl
....._.. __.

$77.13

_ ,_

S 21.37824
•Armed Secvrty ORcer (ZJ q.5 4.5 4.5 4.5 18 93d 517.13 S 16, 033.6H.

LA PlIENTE PEFt611T OFFICE

F✓med 5ecwrty 0fiter (1J

12 12 72 12 72 12 12

B! 8 8 B, 8 8 B

Et

56

136!

2912 577.13 5 49,88256
Rmred Secully Offrcer f2) 4 4 4 4 4 4, 4 2B 7456 517.73 S 24,941.28

ADDITIONAL ON•CALL

•Fvmetl Secudy ORcer OIJ~CALL Varies 1000 517.13 5 17,130.00
•Un~med 5ecurdy OtBcer ON-CALL Varies 1000 $16.11 5 16.170.00
• Awned SeccaXy Se~gearrt (Supervisor) ON~CALL Vanrs 500 577.79 S 6,895.00
•Arced Secwity ~'eWenant (ManaDerl ON.CgLL Varies 500 578.87. S 9935.00

Cammmt~Mot~s:

__"_.. ... .. _ (1

' __. .. _._._____._._.____.___.. ___ . 121

_. __ _., . __ _ . _~ (3

_ _`_ _ _ _ (4)_. ___

____ __._ - __— ~___-_~_ (51

_. . . ._ _ _. _ ...._'_ _ _ __~___. I7

_̀  _._. _ _ IB

Total S~lalles - S 488.062M

Vecalluns, Skk Leave. Holltla S 41,292.97

Health iruurance S 26.339.88

Pa Tazesd WorMers'Comoenaafion S 78,238.37

WUfere end Perelon g 2,598.54

TaGi Employee Bennfitc (1tIr7+4) S 148,/89.78

ECuIomeM Calls S 30.327.62

6~ SeMce and 5 I Casts S 96.878.59

Gmeml and AdminislraUve Coss 5 28.633.94

Pm01 -5 24.19.09'

Tohl Other Costa (Sr6+7+8) S 170,071.24

~' ~' ' # 806,603.40 ~
Al andof~s tho~m must 6e fULL-TIME argloyee~ of the P~PoSer. uNass e+emgbn to use Parl-ibne em •—"—'_'—'_•'—"—'_pbyeea h~ been P~rAa~l try tln Go~r1y.

•• LAvq waG~rsla zlu8 he ailM walla nbnwllnrth t~Gmn LW-3~LNtrg WW~MUAma AGh~~~~. If lte mitrad lmn ~~n Y*wB~mWtlC~V+trq WeGe Wles~ lln
MuIY M~ ~lal lieran an the Fum LW-0 mull b Iho hiohot d Ih~ hvo LbYq Wipe Ries ovQ Ue cprh~C Imm.

Nde: ThY coil m~(hotldopy h la slaw. M dotal. My (hc pgwyp~ pTMpy y (rye p~y~ eyed price. Ties rtrolhab'om b to nAecl ~mp'q~e desidkaliw la be uxetl (e.Q, landscape
medilen~nce /abo'v, w~Qk4p.wp~v6v, etc ): hoiws lobe wvMed da1Y, weedy, end emuNly py aerh rlev➢te(gr~: fip`fy pad yyiup~ peyos b bo palJ fa each cNsslk~fim.' eLYrtaieO entwal
Pa1T~ lexex: artlneted ennuei eVoweacae /v veu~Mt akk htl26Y. Math and ~w'far4 uN (ancM. Rcvasa'b costs /u Yuuance. aWC'a~. Ni+b'meM. wwhoed. and any dhrmuceDmocvs cmh aerobe ~l~n of nqunleE. Rwu cn1s, phu qu poss /sbQ carts Intl pq'ecHd pdE rtvcU makh lM foul fo!lre Rgim~'n enw~l pke as qucletl N Fmn PW-Z
ScheNe d Rkss. WMn Here b e d6ue7a+~~1' between Ne pke WAad N Fam P W-2 SUeCuk v/Prter, antl fNs cvY m~llwtlo'nCY, hm L W.B. W cvrtetlY calculetM p-ka MCk~1eC MFmn PW-; SchoCul~ of Prwy shs9 pewi

Thuhw~ INomullon was romplbd from ncordn that m avW~bM le rtr ip Ws Wm end I d~clm unErt puulry of par) tlul lho In o Ilan Is V unC ~ocunl~ wl In Ih~
npWmvnfa oltln Pmpoml.

Cypress Pnvale Sewriry, LP Kes Narbulas

Name of Propownp EntlIY~~ Name of Aulhmzed Rrpre.antalive Sipnelw of A riled RepmsenleLve



EXHIBIT A.2

FORM LW8.2B
TERM 2 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018•PA026)
• GROUP B -Road Maintenance Group

POSITIONf(iTLE •
(EACH EMPLOYEE LISTE06EPARATELI')

HOURS PER DAY HOURS

PER WffK
ESTIMATED

HOURS
c~.~h1

HOURLY
WAGE RATE"

CALCULq'fEp
COSTSUN MON TL/E WED 7Ht1 FRI SA7

PALMDALE,YM~fMDS~_._.

•Amretl Secvlly ORtcer (7)

24

8

14

8

74

B

14 14

B 8

14

8

24 NE

B 56

6196

577.81 E 51862.722912
• Mned Security ~cer (2J B 6 6 6 6 6 B qfi 2392 577.81 ¢ 42 607.52
•Amretl Secunly OFicer(3/ B e 16 632 517.87 S 14.817.92
HDLLIDALE YARD

•Mnetl Securty ~cer (7J .. . . . ...

Z4 i6 16 i6 i6 1B 24

B ~ B. B 8. B~ B B

f2B

56

8656

2912 517.81 E 51.86272
Armed Securly ORcer/2) B 8 8 B 8 8 d 56 2812 517.87 S 57,H62.72

•Armed Secuity ORcer (3j 8 8 16 832 517.87 5 1q, 87i.9Z
RD 555 YARD

• Arrtred Seculry OTcer (1J

23

B

14

B

14

B

14

B

14

8

t4

8

24 110

B 56

0136

2912 517.81 S 51,86272
•Arrtred Seneily 0(Acer (2/ 8 6 6 6 6, 6 B 46 ~ 2392 S17.B7 5 42,601.52
•Armed Secorify DRcar (3J g~ 8 i6 H32 E17.61 S 14,817.92
SOUTHVIESTPER611T OFFICE

• Rlmed SecurAy O~cer /1J

0 10.5 10.5 1~.5 10.5 D 0 !2

24

176t

7248 517.07 S 22.22fi.886 6 6 6

•Armed Secuity ORcer(21 4.5 4.5 9.5~ 4.5~ iB 836 517.81 S i6, 67D.76
LA PUENiE PERMIT OFFICE

•Mmad Secimty ORcer (1)

1z 1Z 12 12 12 12 12

8 B B 8 8 B, 8

u
56

aee
2972 517.87 S 51,86272

• Armed SeMiry 011icef (2) 4 4 4 q q q 4 28 1458 517.81 S 25,931.36

A~D~TIONAL ON~CALL

Arrtred Securi(y ORcer ON-CALL Vatles 1000 517.81 S Y7,8f0.00
• Urtmmed $scarily Ofl~cer ON-CALL Varies 7000 516.75 S 16,750.00
•Mined Securtry 5ergeenl (Supervisor) ON-CALL Vades 500 516.50 S 9,250.00
• Armed SecurNy Liei.4enanf (Managa~~ ON•CALL Varies 500 519.fi7 S 9835.00

commuwMo~.:__ _ ___"___

__ __ _

_.. _. ~.__._ ___ _

_. __ _. _ . ._. __. ._ _. __._ (S1

_~ __.'___- _. __ . ~ .. --

Tatal 9WaAes 5 507.44790

7) Vanllons, 51c4 Laave, Ho;iday 3 42,944.69

(2 Heallh Insurance S 27.393AB

3 Pe ~Taxesd WorYers'Co ensetian 5 g'1,357,gp

(4) WelFam and Pension 5 2,702.48

To1nI Employee 8eneflta (1+2r~+4) S 151,408.55

E9ul n~Costs 5 31,54073

6 Service and SuP I Cosis 5 90.396.37

_ __

-_'___ __ ____ IBJ

7 General antl AdminlsVa~lve Coss S 29.779.29

PmFlt 5 25.21206

Total Other Cosh St8+7+8) S 176,920.45

.. r • • ~ $ ----- 836,780.80 ~
' IL amdoYe%9 ~lavi muA be FlILl.Tl1.ff mplohes N tlr PWo+K. uYase e+emC~ ~o use Part-Timer amd~o tus bean G~cd by the Cmty. _-"-'-'-"

LWYq wpe a~a sFa1 ba e~ IM rape rcle as sal fuN N Finn LW-3. LWlnq Wnpa Rn1e Amml AOryNnebc Il the cpinq Ierm sperm Ilewph mutlple LNtrq Wepe RWac, NeIwly ricer dtlM haNn m I!ro Finn LW-0 ~n~l b~ Uu hlclur of lM Mo LWInp W app Balers ovr ~M corinc! leim.

Nn.: itus w~ me~k~ea'~r ~s m maw, in cwV, nu. uro acrmr crNed al uro aa'~d mntrxa mce. mi muMiaa~y b ~o mn«~ empoyre rwoxeuou ro b. u:ee fa.v.. renmcecemeNlenarrca labv>, wvknB s~Qre~~ifv. Nc.l: ~s b be worl;eC d¢7r. ve~FlY. +~ ~~~Y by oath cleuhNar: hpvlY ye/ y~nuL wpef to b A~ ro ~~ch tlesalcNgn: effinaled ~rmuLGeY~ ~+es eslhufed anrwaV atlw~anus /a vxallp~4 skk. IdbY, Ia~IN ~M vWhrt. mtl Pons<v~. Acpmri casft /Q hsu'enre, ~~gA'tit, Mo4m~4 mwhoaE. end any Nlwrmkraller~aoua cmb an ro 6v shown us regteyad. iMac mffa, plus (1w pya /e6v cafs wM p~eciM pylp. mvs( ny(gi 11w b(el to the Prvp~e's ervaa/ pke v giva¢C M Fam P15~Y.Sc~~dW~ d Prkn. WGn Ihse Is a duuapwry 6envwn ~ha yka Waed b Fvm PW-i, SCIwtlW~ d Rkes. uM Ihy cos(m~fhoEdogy. Finn LW8 (he concNy cdaJ#ed Rke hdkafed hFo-m PW-2 S~hatlWa dHces, sla0 pei~ad.

Thy above MfomuUon wav compll~tl from r~wrda tlW v~ iveilebb la m~ 4 Ws Um~ uM 1 d~Gen under p~naHY o(p~~i{ry Net IM In; dgn'fbn k IrVi antl ¢curt~~ wlNln ~h~mgalrvman(v of ifi~pmpoW. 11 \ Il

Cypress Prtvate Secudry, LP Kes Narbulas ~"~ I~~,[/~

Nema of Pmposirip EntiryJFhm Name ofAulliorheC Represen~afrro S~gnaW m¢etl



J ~ ~ ~ ~

FORM LW-8.3B
r~tM 3 or a

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (201&PA026)

• GROUP B -Road Maintenance Group

PO51T1ONffiTLE'
~E4CH EAIPLOYcELISTm S~AR4TELV~

HOURS PER DAY HOI1R5

PER WEEK
ESnMA7Eo
HOI1R5
IM.~~~

HOURLV
WAGE RATE^

CALCUL4TEo
COSTSUN MON NE WEO iHU F(t~ $q7

PALMDALE YARDL~

•A~med Security 0~cer (1J

24 74 74 14 14 14 24 11B 6136

2912 S1B.52 5 53,930.24B ~ 8 8 8 B 8 B ~ ~ 56

• Nmed Seaufry OHmer (2) 8 6 fi 6 6 6 B 4fi 2392 518.52 S 44 299.84
•Amted Securely ORcer (3/ B B 36 832 518.52 S 15,40B.6d

HOLLYDALE YARD

•Nmetl Sewnly ~cer (i)

24

8

16

8

16

8

16

e

16

B

16

8

24 110

B 56

6656

2912 518.52 S 53,930.24
• Armed Seweity ~cer (2) 8 8 B 8 8 8 8 56 2972 518.52 5 53 930.24
•Mined Secisify O~rer(3j B B 16 E32 578.52 5 15,40H.64

RD 555 YARD.__._.._"_ _..___'_ .__ _._
'A~^~ed Seanty OR~~(f1

24

8

14

e
14

e
14

B

14 14

B 8

24 >fE
._

B 56

6736
___..

2972

_... ___ __r.__.. ___

51BS2 S 53,930.24
• Arsnetl Settrity OFiref (2) B, 6 6 6 6 6 B 46 2392 51852 S 44,299.84
• Armed Sauaity O~wr (3) e B tfi 832 578.52 S 15,408.64

SOU7HVJEST PERMR OFFICE

• Artrred 5enaify ORcer (7)

4 10.5 1~.5 10.5 10.5 0 0

fi 6 6 fi

12

24

2161

1248 S7 8:52 S 23J 12.96
•Amred Sencity ORcSr (2J 4S 9,5 4S 4.5 iB 836 S7B.52 S 77,334.72

LA PUENTE PERMIT OFFlCE

•Mrred Secirity ORcar (i)

1Z 12 12 12 12 12 12

8 B B B B B B

ed

56

l36B

2912 318.52 5 53,93024
• Armed Secmify ORcer (1) q q q 4 4 4 4 2B 1456 518.52 b 25,965.12

A~Dff10NAL ON•CALL

'~~~~'^'~Y O~~ ON~CALL Varies 1000 S1B.52 E 18,520.00
• Unarmed Sewrrly DRcar ON-CALL Valves 1000 577A2 S 17,420.00
Am~ed 5ewrity 5aryeanl (Supervisor) ON-CALL Vatles 500 519.24 § 9,620.00

•Fumed Secwity Lieu(enent (Manager) pry.~,q~,~ Verses 500 S20A5 S f022SOD

Ca~ren.ntsMol~s: _, ___,___

_ _ _ _

_ -. _. __.__.._.__ ____. (2

_ _ _______,__ ______ (3

_______' ̀_________' _ ,____._' _, _.. (4)

Total SeleNec f iZ7~674.60

(1 Vaglfvns, Slck Leave, HoOda 5 44 662.48

Heellh lnsurenca 5 20.48922

Pa Il Tazesd Workars'Co nsellon 5 84,82282

Welfem and Pension 3 2.870.58

Talal Employee Banelits ~l+T+3M) S 180,58/.80

..____ _____'_______ (5)EaulPmenl Cons S 3ZB02.36

__,_" _ _ __ (B Servke end SuoW Coals 5 89,0'1223

_____ _ _ ___ ___ __ _ _ _ ) General and AdminlslydOve Costs b 3~,970.4~

'-'_.___._ _- (8) Pmft S 28.32264

Total OlherCwU(frtfi+7+8 S 184.107.70

• ~ • • • ' S 872,367201

l.9 emdMeea a~u~n m~al6e FI1LL-TIME mtplvy~es of lFe POPger. vNae emnG~lo uee Put-TYrie emWWeec ha~6aenarartled N'~he Lowy. "-""'_"'-'-'
•• LHtq rvape ralesbGbe el llq qpe tWeusa11on1~h Finn LW-3. LMYq Wvge Raie Maui AAhrsLnwW. IIlhe ~vtlr¢d lmm spem lhwph mWlpk LluFp WaOe Rates.the

hraty a e LLUetl f~Nn on fhe F~vm LW.6 vuxl M ter hloh~r of llv Iwo LhYq Wape Rstas wa the rn~tracl lPim

Nola: Th6 cjul mottioENopY li to sMw, ki tlohl, hwv Iln Agont~r pri✓a~ b W prgxised mnGad pta. 7M mp(h~ldogy c to ra~ec! ~mp'gn rJmficalfaa fa p[ used (~.p., londscopa
rtleN(BItBlCB I6/~SF~ MVFvIl S~PB'VIS~', P(Cf; IWNS (D E! NpkOtl (idly, wl~kly, Glld LM118L1' PY Gdtll rJ[SS/CL(fYl; ~IWIJ' Mtl MltllHl V9gBS 10 ~ {Nkl lO OpCll C1iX~NN; !L(kP11Gd CNWBf
Pslro7 luw; aslmeletl mrtud ~tlowenus !v vacefb'~. skk M71eY. Aaatfh and wm'lara. and O~nsbn. Prcpmer's wslx In hsuanca. wVP'ks. ¢qubmeN, m~erhmd. end enY Nher
rtNaoUanouus cost/ ro io G ~m.m as rvgvMM TMs tint, yNu Na pot/ /abv casts one pq~gedpr{R ~! mulch Ih~ lobl m IM F>oposw'i anwal pc~ as Wolae h Wm PW.2.
ScliadWv d Price. V+hen Ihre h e duo~p~ncY ~~an (he pica pua'ed n Fvm PYY-; SUstlule d Prku, eM ✓u's msl melMdabgy, Fmn LW.e. the cvrecUY calad¢(ay pt~ 6Midfed in
Finn PtM1'.Z SCANWe dHias. cha9 pewi

Th~ aew~ InlomutWn wao complied Isom eocortla Wt m mIItE4 to m~ ~t this Ilm~ end 1 tliclan ueM~r p~natty o10 ury iha11M I rmation ~ru~ aM accvnt~ V~In N.
n9Wnm~n4 of ~h~ P~Pa~.

Cypress Private Security, LP Has Narbufas

Name of Proposing En IFirtn W¢me of lWhorireG RepmsenlnOve Sip r of Aulhonzed flepreserinllva



EXHIBIT A.2

FORM LW-8.4B
TERM 4 0l 4

STAFFING PLAN AND C05T METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELp LOCATIONS (2018-PA026)
GROUP B —Road Maintenance Group

POSfT10NfTITLE•
~ESCH EIMLOYEE L15iF-0SEPARATELY~

HOURS PEft DAY HOURS

P~WEEI(
ESTIMA7E0
HWFLS
('anm+.l

HOURLY
WAGE RATE^

CALCULATED
COSTSUN MON TUE WEO THU FRI SAT

PALMDALE YARU~MD51

• Armed Secui(y Offiror (1~

24

B

14

8

14

8

74

B

14

8

14

0

24 ifd fi736

519.2fi S 56 OB5J28 56 2912
• Mmed Sacu7ly ORcer (ZJ 8 6, 6 6. 6 6 B 46 2392 E1926 S 46069.92
• Armed SecuNty O~wr (3J B 8 16 B32 519.26 S 76,024.32
HOLLYDALE YARD

• Nmed Security ORcer (1)

24

B

ifi

B

i6

B

16

8

i6

8

16

B

24 11H

B 56

6656

2912 519.26 S S6,D85.12
• fumed Seaudy DKcer (2j B 8 8 B e B 8 56 2912 51926 5 S6,OH5.12
• Mmed Security Officer (3) B~ 8 16 832 51026 S 16, Q2q,32

RD SSS YARD 24 14 14

8

14

8

14

0

1q

,B

2q 11B

. .. e 56

6176

.. 2912 . .51926 S 36,085.12
•timed Security 0lficar (1) B B

•Nrnetl Security Officer (2J 8 6 6 fi 6 6 8 46 2392 SiB26 S 46,069.92
• Mrred Seaoity ~cer (3J B 8 i6 B32 57B 26 S i6, 024.32

SOVfHHcST PERMIT OFFICE 0 10.5 10.5 10.5 7~.5 D 0

6 6 6 6

/2

24

2181

1248 51926 S 24.036.48• ~~ ~~Y 0~~~ (1)

•Purred Seciady Dficer (2J ~ 4.5 4.5 4.5 4S 18 B36 57916 5 7B4OZZ36

LA PUENTE PERMR OFFICE

•Arrtred Sewm'y ORcar (iJ

12 12 12 12 t2 12 12

B 8 B B B 8 B

EI

56

l36E

2912 519.26 $ 56,085.12
Amred Security OR~er (2J 4. 4 4 4 4 q 4 28 7456 51926 5 28.042.56

ADDITIONAL ON-GAIL

•Mrwd Security Vicar ON~CALL Varies f000 51926 b 19,260.00
•Unarmed Soauity Offrcer ON~CALL Vatles 1000 518.72 5 7H,120.00
• Armed Security Sergeant (Supervisa~ ON-CALL Vana 500 520.10 5 10,050.00
• Mned Secwdy LieWeneM (Manager) pN.CALL Vedas 500 527.27

CemmmsRlobr. ___"_'

. . _ . . _. .... _. . . . _ _ -

_._ ._ _. ___. .

..___.__ _. _ ___... ._.__._ (41

_._ .__~._ "___ '._____ (S1

__._ _ ...__.__ _,_ .—__'._.. .. (6

_____.._. _. _..._.. _"__._.. __._ _._ _.

_ __ ..__'______. __._.._.._ _ __.. (8)Pmft

.., Total Salat{as S 54B,BQY.60I

(7 VawlWns. Sick Leave. HOIIC~ 5 46.44BA0

2 Health Inswenu 5 29.628.79

(3 Pa oII Taxes6 Workers'Compensation 5 88.007.52

WeNare and Pension S 2,923.00

Totni Employtt Bane0la (t+pr3t4) S 187,00731

Eavipmenl Costs S 34.114.45

Service and 5u d Costs S 97,77272

O Gmerel and Adminlslrallve Cocts S 32.209.28

5 27.19924

TWaI Other Coa4 5t6+~7+8) S 791,285.69

• • • • ~ S '—'—' 907.112.80 ~
N mnplc~ws ~M~m mual M Fl1LL-TIME emdoY^e+af tlw Rw~~er. wdm~ manMlan ~o we Parl-iYna un "—"—'—'—'w c~ aim W ib c«~rn.

•• LWiq mpg rate ~1e9 be e~ the wape role ~~ sM fvrih In Fam LW-3. LNiq Wap~ Rate Amuel MyinMmq. 11 Ue mmac~ Ixm tp~m Ihagh mNl~e LHbq Wage Riles. ttn
Mwty aU listed harem on Me Fwm LWA mv~~ b. th. hlobr of ilu fwe LfvYp Wape Wlas war the m~atl yim

Nda: iNi cast m~IhotldoVY Is ro shw. In dNa{ haw tM R'oparw artr+W ~~ Nu ynpand crnbecf P~~. Thit mofhcdticgy s to r~fed empbyee Cav8ce0oris lv M used (a.G~, lendswpertnmlener~ce YDar. ̂vfvq nWm'~'cv, e(c): hvns l0 tie vu'hed defy, weekly. end ~nrxwflY by earn c1~sslicntb~: fwH ud enwe/ vspes m M pakl /o each tlassdtslbn: wflneted annual
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EXHIBIT 8 -Service Contract General Requirements

SERVICE CONTRACT GENERAL REQUIREMENTS

SECTION 1

INTERPRETATION OF CONTRACT

A. Ambiguities or Discrepancies

Both parties have either consulted or had the opportunity to consult with counsel
regarding the terms of this Contract and are fully cognizant of all terms and
conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation
to be placed upon any position hereof or the applicability of the provisions
hereunder, neither party shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either party.

B. Definitions

Whenever in the Request for Proposals, Contract, Scope of Work, Specifications,
Terms, Requirements, and/or Conditions the following terms are used, the intent
and meaning shall be interpreted as follows:

Agreement. The written, signed accord covering the performance of the requested
service.

Board. The Board of Supervisors of County of Los Angeles and Ex-Officio
Board of Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering the performance of the service and
the furnishing of labor, materials, supervision, and equipment in the performance
of the service. The Contract includes the Agreement, Exhibit A —Scope of Work
(Specifications), Exhibit B —Service Contract General Requirements,
Exhibit C —Internal Revenue Service Notice 1015, Exhibit D — 5afely Surrendered
Baby Law Posters, Exhibit E —Defaulted Property Tax Reduction Program; and
other appropriate exhibits, amendments, and change orders. Included are all
supplemental agreements amending or extending the service to be performed,
which may be required to supply acceptable services specified herein.

Contractor. The person or persons, sole proprietor, partnership, joint venture,
corporation, or other legal entity who has entered into an agreement with County to
perform or execute the work covered by this Contract.

Contract Work or Work. The entire contemplated work of maintenance and repair to
be perFormed, and services rendered as prescribed in this Contract.

Countv. Includes County of Los Angeles, County of Los Angeles Department of
Public Works, Los Angeles County Road Department, and/or Los Angeles County
Engineer.
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~. Calendar days) unless otherwise specified

Direct Employee. Worker employed by Contractor under Contractor's State and
Federal taxpayer identification.

Director. The Director of Public Works, County of Los Angeles, as used herein,
includes the Road Commissioner, County of Los Angeles; County Engineer,
County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;
and/or authorized representatives}.

District. Los Angeles County Flood Control District, or Los Angeles County
Waterworks Districts, or Los Angeles County Consolidated Sewer Maintenance
District.

Employee Leasing. Any agreement to employ any worker, at any tier, that is
neither a Subcontract nor a direct employee relationship.

Fiscal Year. The 12-month period beginning July 1 and ending the following
June 30.

Maximum Contract Sum. The Maximum Contract Sum is the aggregate total
amount of compensation authorized by the Board.

Proposal. The written materials that a Proposer submits in response to a solicitation
document (Request for Proposals).

Proposer. Any individual, person or persons, sole proprietor, firm, partnership, joint
venture, corporation, or other legal entity submitting a Proposal for the work, acting
directly or through a duly authorized representative.

Public Works. County of Los Angeles Department of Public Works.

Solicitation. Request for Proposals, Invitation for Bids, Request for Statement of
Qualifications, or Request for Quotation.

Specifications. The directions, provisions, and requirements contained herein, as
supplemented by such special provisions as may be necessary pertaining to
method, manner, and place of performing the work under this Contract.

Subcontract. An agreement by the Contractor to employ a Subcontractor at any
tier; to employ or agree to employ a Subcontractor, at any tier.

Subcontractor. Any individual, person or persons, sole proprietor, firm,
partnership, joint venture, corporation, or other legal entity furnishing supplies,
services of any nature, equipment, and/or materials to Contractor in furtherance
of the Contractor's performance of this Contract, at any tier, under oral or written
agreement. Please note, subcontracting is not allowed to perform any
service required by this Contract.
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C. Headings

The headings herein contained are for convenience and reference only and are
not intended to define or limit the scope of any provision thereof.
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EXHIBIT 8 —Service Contract General Requirements

SECTfON 2

STANDARD TERMS AND CONDITIONS PERTAINING TO
CONTR,4CT ADMINISTRATION

A. Amendments

1. For any change which affects the Scope of Work, Contract sum, payments,
or any term or condition included in this Contract, an amendment shall be
prepared and executed by Contractor and the Board or if delegated by the
Board, the Director, and Contractor.

2. The Board or County's Chief Executive O~cer or designee may require the
addition and/or change of certain terms and conditions in this Contract
during the term of this Contract. County reserves the right to add and/or
change such provisions as required by the Board or the Chief Executive
Officer. To implement such changes, an amendment or a change order fo
this Contract shalt be prepared by Public Works and signed by the
Contractor.

3. County may, at its sole discretion, authorize extensions of time to this
Contracts term. Contractor agrees that such extensions of time shall not
change any other term or condition of this Contract during the period of
such extensions. To implement an extension of time, an amendment to this
Contract shall be prepared and executed by Contractor and the Board or if
delegated by the Board, the Director, and Contractor. To the extent that
extensions of time for Contractor performance do not impact either scope or
amount of this Contract, Public Works may, at ifs sole discretion, grant
Contractor extensions of time, provided the aggregate of all such extensions
during the life of this Contract shall not exceed 180 days.

4. For any change which does not materially affect the Scope of Work ar any
other term or condition included under this Contract, a change order shall be
prepared by Public Works and signed by the Contractor. If the change order
is prepared by the Contractor, it shall be approved by Public Works and
signed by the Contractor and the County.

B. Assignment and Delegation

1. Contractor shall not assign its rights or delegate its duties under this
Contract, or both, whether in whole or in part, without the prior written
consent of County, in its discretion, and any attempted assignment or
delegation without such consent shall be null and void. For purposes of
this paragraph, County consent shall require a written amendment to this
Contract, which is formally approved and executed by Contractor and the
Board or if delegated by the Board, the Director, and Contractor. Any
payments by County to any approved delegatee or assignee on any claim
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under this Contract shall be deductible, at County's sole discretion, against
the claims which Contractor may have against County.

2. Shareholders, partners, members, or other equity holders of Contractor
may transfer, sell, exchange, assign, or divest themselves of any interest
they may have therein. However, in the event any such sale, Transfer,
exchange, assignment, or divestment is effected in such a way as to give
majority control of Contractor to any person(s), corporation, partnership, or
legal entity other than the majority controlling interest therein at the time of
execution of this Contract, such disposition is an assignment requiring the
prior written consent of County in accordance with applicable provisions of
this Contract.

3. Any assumption, assignment, delegation, or takeover of any of
Contractor's duties, responsibilities, obligations, or performance of same
by any person or entity other than Contractor, whether through
assignment, Subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason whatsoever
without County's express prior written approval, shall be a material breach
of this Contract, which may result in the suspension or termination of this
Contract. In the event of such a termination, County shall be entitled to
pursue the same remedies against Contractor as it could pursue in the
event of default of Contractor.

C. Authorization Warranty

Contractor represents and warrants that the persons) executing this Contract for
Contractor is an authorized agent who has actual authority to bind Contractor to
each and every term, condition, and obligation of this Contract and that all
requirements of Contractor have been fulfilled to provide such actual authority.

D. Budget Reduction

In the event that the County's Board of Supervisors adopts, in any fiscal year, a
County Budget which provides for reductions in the salaries and benefits paid to
the majority of County employees and imposes similar reductions with respect to
County Contracts, the County reserves the right to reduce its payment obligation
under this Contract correspondingly for that fiscal year and any subsequent fiscal
year during the term of this Contract (including any extensions), and the services
to be provided by the Contractor under this Contract shall also be reduced
correspondingly. Except as set forth in the preceding sentence, the Contractor
shall continue to provide afl of the services set forth in this Contract. The
County's notice to the Contractor regarding said reduction in payment obligation
shall be provided within 30 calendar days of the Board's approval of such
actions.
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E. Complaints

Contractor shall develop, maintain, and operate procedures for receiving,
investigating, and responding to any complaints by any individual.

1. Within. 12 business days after this GontracYs effective date, Contractor shall
provide County with Contractor's policy for receiving, investigating, and
responding to any complaints by any individual.

2. County will review Contractor's policy and provide Contractor with approval
of said plan or with requested changes.

3. If County requests changes in Contractor's policy, Contractor shall make
such changes and resubmit the plan within five business days for County
approval.

4. If, at any time, Contractor wishes to change Contractor's policy, Contractor
shall submit proposed changes to County for approval before
implementation.

5. Contractor shall preliminarily investigate all complaints and notify the
Contract Manager of the status of the investigation within five business
days of receiving the complaint.

6. When complaints cannot be resolved informally, a system of
follow-through shall be instituted which adheres to formal plans for specific
actions and strict time deadlines.

7. Copies of all written responses shall be sent to the Contract Manager
within three business days of mailing to the complainant.

F. Compliance with Applicable Laws

1. In the performance of this Contract, Contractor shall comply with all
applicable Federal, State, and local Taws, rules, regulations, ordinances,
directives, guidelines, policies, procedures, and all provisions required
thereby to be included in this Contract are hereby incorporated herein by
reference.

2. Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and ail claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with any such laws, rules, regulations,
ordinances, directives, guidelines, policies, or procedures as determined
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by County in ifs sole judgment. Any legal defense pursuant to
Contractor's indemnification obligations under this paragraph shall be
conducted by Contractor and performed by counsel selected by
Contractor and approved by County. Notwithstanding the preceding
sentence, County shall have the right to participate in any such defense at
its sole cost and expense, except that in the event Contractor fails to
provide Counfy with a full and adequate defense, as determined by
County in its sole judgment, County shall be entitled to retain its own
counsel including, without limitation, County Counsel, and to
reimbursement from Contractor for ail such costs and expenses incurred
by County in doing so. Contractor shall not have the right to enter into any
settlement, agree to any injunction or other equitable relief, or make any
admission, in each case, on behalf of County without County's prior written
approval

G. Compliance with Civil Rights Laws

Contractor hereby assures that it will comply with Subchapter VI of the
Civil Rights Act of 1964, 42 USC Sections 2000 (e)(1) through 2000 (e)(17), to
the end that no person shall, on the grounds of race, creed, color, sex, religion,
ancestry, age, condition of physical disability, marital status, political affiliation, or
national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under this Contract or under any project,
program, or activity supported by this Contract. Contractor shall comply with its
EEO Certification (Form PW-7).

H. Confldentiality

1. Contractor shall maintain fhe confidentiality of alI records obtained from
County under this Contract in accordance with all applicable Federal,
State, and local laws, ordinances, regulations, and directives relating to
confidentiality.

2. Contractor shall indemnify, defend, and hold harmless County, its ofFicers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with this paragraph, as determined by County
in its sole judgment. Any legal defense pursuant to Contractor's
indemnification obligations under this paragraph shall be conducted by
Contractor and performed by counsel selected by Contractor and
approved by County. Notwithstanding the preceding sentence, County
shall have the right to participate in any such defense at its sole cost and
expense, except that in the event Contractor fails to provide County with a
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full and adequate defense, as determined by County in its sole judgment,
County shall be entitled to retain its own counsel including, without
limitation, County Counsel, and to reimbursement from Contractor for all
such costs and expenses incurred by County in doing so. Contractor shall
not have the right to enter into any settlement, agree to any injunction, or
make any admission, in each case, on behalf of County without County's
prior written approval.

D

3. Contractor shall inform aIB of its officers, employees, agents, and
Subcontractors providing services hereunder of the confidentiality
provisions of this Contract.

Conflict of Interest

1. No County employee whose position with County enables such employee to
influence the award of this Contract or any competing Contract, and no
spouse or economic dependent of such employee shall be employed in any
capacity by Contractor or have any other direct or indirect financial interest in
this Contract. No officer or employee of Contractor who may financially
benefit from the performance of the work hereunder shall in any way
participate in County's approval, or ongoing evaluation, of such work, or in
any way attempt to unlawfully influence County's approval or ongoing
evaluation of such work.

2. Contractor represents and warrants that it is aware of, and its authorized
officers have read, the provisions of Los Angeles County Code,
Section 2.180.010, "Certain Contracts Prohibited,°' and that execution of this
Agreerne~t will not violate those provisions. Contractor shall comply with all
conflict of interest laws, ordinances, and regulations now in effect or
hereafter to be enacted during the term of this Contract. Contractor warrants
that it is not now aware of any facts that create a conflict of interest. if
Contractor hereafter becomes aware of any facts that might reasonably be
expected to create a conflict of interest, it shall immediately make full written
disclosure of such facts to County, Full written disclosure shall include, but
is not limited to, identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply with the
provisions of this paragraph shall be a material breach of this Contract
subjecting Contractor to either Contract termination for default or debarment
proceedings or both. Contractor must sign and adhere to the "Conflict of
Interest Certification" (Form PW-5).

Consideration of Hiring Cou~ty Emglovees Targeted for Layoffs or Former County
Employees on Reemployment List

Should Contractor require additional or replacement personnel after the effective
date of this Contract to perform the services set forth herein, Contractor shall
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give first consideration for such employment openings to qualified permanent
County employees who are targeted for layoff or qualified, former County
employees who are on a reemployment list during the life of this Contract.

K. Consideration of Hiring GAIN and GROW Participants

1. Should Contractor require additional or replacement personnel after the
effective date of this Contract, Contractor shall give consideration for any
such employment openings to participants in County's Department of
Public Social Services Greater Avenues for Independence
(GAIN) Program and General Relief Opportunity for Work (GROW}
Program who meet Contractor's minimum qualifications for the open
position. For this purpose, consideration shall mean that Contractor will
interview qualified candidates. County will refer GAIN and GROW
participants by category to Contractor. Contractors shall report all job
openings with job requirements to: GAINGROW(c~dpss.lacountv.aov and
BSERVICES@wdacs.lacountv.aov and DPSS will refer qualified
GAIN(GROW job candidates.

2. In the event that both laid-ofF County employees and GAIN and GROW
participants are available for hiring, County employees shall be given
first priority.

L. Contractor's Acknowledgment of Countv's Commitment to Child Sugport
Enforcement

Contractor acknowledges that County places a high priority on the enforcement
of child support laws and the apprehension of child support evaders. Contractor
understands that it is County's policy to encourage all County Contractors to
voluntarily post County's L.A.'s Most Wanted: Delinquent Parents poster in a
prominent position at Contractor's place of business. County's Child Support
Services Department will supply Contractor with the poster to be used.

M. Contractor`s Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The
"Nonprofit Integrity Act of 2004" (SB 1262, Chapter 919} increased Charitable
Purposes Act requirements. By requiring Contractors to complete the Charitable
Contributions Certification (Form PW-12), County seeks to ensure that all County
Contractors which receive or raise charitable contributions comply with California
law in order to protect County and its taxpayers. A Contractor which receives or
raises charitable contributions without complying with its obligations under
California Iaw commits a material breach subjecting it to either Contract
termination for default or debarment proceedings or both.
{Los Angeles County Code, Chapter 2.202).
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N. Contractor's Warranty of Adherence to County's Child Support Compliance
Program

1. Contractor acknowledges that County has established a goal of ensuring
that ail individuals who benefit financially from County through Contracts
are in compliance with their court-ordered child, family, and spousal
support obligations in order to mitigate the economic burden otherwise
imposed upon County and its taxpayers.

2. As required by County's Child Support Compliance Program (Los Angeles
County Code, Chapter 2.200), and without limiting Contractor's duty under
this Contract to comply with all applicable provisions of law, Contractor
warrants that it is now in compliance and shall during the term of this
Contract maintain compliance with the employment and wage reporting
requirements as required by the Federal Social Security Act
(42 USC Secfion 653a) and California Unemployment Insurance Code,
Section 1088.5, and shall implement all lawfully served Wage and
Earnings Withholding Orders or Child Support Services Department
Notices of Wage and Earnings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section 706.031
and Family Code, Section 5246(b).

O. County's Quality Assurance Plan

County or its agent will monitor the Contractor's performance under this Contract
on not less than an annual basis. Such monitoring will include assessing
Contractor's compliance with all this Contracts terms and conditions and
performance standards. Contractor deficiencies which County determines are
significant or continuing and that may place performance of this Contract in
jeopardy, if not corrected, will be reported to the Board. The report will include
improvement/corrective action measures taken by County and Contractor.
If improvement does not occur consistent with the corrective action measures,
County may suspend ar terminate this Contract for default or impose other
penalties as specified in this Contract.

P. Damage to County Facilities. Buildings, or Grounds

1. Contractor shall repair, or cause to be repaired, at its own cost, any and all
damage to County facilities, buildings, or grounds caused by Contractor,
employees, or agents of Contractor.

2. Such repairs shall be made immediately after Contractor has become
aware of such damage, but in no event later than 30 days after the
occurrence. If Contractor fails to make timely repairs, County may make
any necessary repairs. All costs incurred by County, as determined
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by County, for such repairs shall be repaid by Contractor by cash payment upon
demand. County may deduct from any payment otherwise due Contractor for
costs incurred by County to make such repairs.

Q. Employment Elipibility Verification

1. Contractor warrants that it fully complies with all Federal and State
statutes and regulations regarding the employment of aliens and others
and that all of its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in Federal and State
statutes and regulations. Contractor shall obtain, from all covered
employees performing services hereunder, all verification and other
documentation of employment eligibility status required by Federal and
State statutes and regulations including, but not limited to, fhe Immigration
Reform and Control Act of 1986 (P.L. 99-603), or as they currently exist
and as they may be hereafter amended. Contractor shall retain all such
documentation for all covered employees for the period prescribed by law.

2. Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers from employer sanctions and any other
liability which may be assessed against Contractor or County or both in
connection with any alleged violation of Federal or State statutes or
regulations pertaining to the eligibility for employment of persons
performing services under this Contract.

R. Facsimile Representations

At the discretion of County, County may agree to regard facsimile
representations of original signatures of Contractor's authorized officers, when
appearing in appropriate places on the change notices and amendments
prepared pursuant to this Exhibit's Amendments, and received via
communications facilities, as legally su~cient evidence that such original
signatures have been affixed to change notices and amendments to this
Contract, such that the Contractor need not follow up facsimile transmissions of
such documents with subsequent (nonfacsimile) transmission of "original"
versions of such documents.

S. Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair Labor
Standards Act and shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents, Employees,
and Volunteers from any and all liability including, but not limited to, wages,
overtime pay, liquidated damages, penalties, court costs, and attorneys' fees
arising under any wage and hour law including, but not limited to, the Federal
Fair Labor Standards Act, for work performed by Contractor's employees for
which County may be found jointly or solely liable.
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T. Force Maieure

1. Neither party shall be liable for such party's failure to perform its
obligations under and in accordance with this Contract, if such failure
arises out of fires, floods, epidemics, quarantine restrictions, other natural
occurrences, strikes, lockouts (other than a lockout by such party or any of
such party's Subcontractors}, freight embargoes, or other similar events to
those described above, but in every such case the failure to perform must
be totally beyond the control and without any fault or negligence of such
party (such events are referred to in this subparagraph as "force majeure
events"}.

2. Notwithstanding the foregoing, a default by a Subcontractor of Contractor
shall not constitute a force majeure event, unless such default arises out
of causes beyond the control of bofh Contractor and such Subcontractor,
and without any fault or negligence of either of them. In such case,
Contractor shall not be liable for failure to perForm, unless the goods or
services to be furnished by the Subcontractor were obtainable from other
sources in sufficient time to permit Contractor to meet the required
performance schedule. As used in this subparagraph, the term
"Subcontractor" and "Subcontractors" mean Subcontractors at any tier.

3. In the event Contractor's failure to perform arises out of a force majeure
event, Contractor agrees to use commercially reasonable best efforts to
obtain goods or services from other sources, it applicable, and to
otherwise mitigate the damages and reduce the delay caused by such
force majeure event.

U. Governing Laws. Jurisdiction, and Venue

This Contract shall be governed by, and construed in accordance with the laws of
the State of California. To the maximum extent permitted by applicable law,
Contractor and County agree and consent to the exclusive jurisdiction of the courts
of the State of California for all purposes concerning this Contract and further agree
and consent that venue of any action brought in connection with or arising out of
this Contract, shall be exclusively in the County of Los Angeles.

V. Most Favored Public Entitv

If the Contractor's prices decline, or should the Contractor at any time during the
term of this Contract provide the same goods or services under similar quantity
and delivery conditions to the State of California or any county, municipality, or
district of the State at prices below those set forth in this Contract, then such lower
prices shall be immediately e>:tended to the County.
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W. Nondiscrimination and Affirmative Action

1. Contractor certifies and agrees that alI persons employed by it, its
affiliates, subsidiaries, or holding companies are and shall be treated
equally without regard to or because of race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital status, or
political a~liatio~, in compliance with all applicable Federal and State
antidiscrimination laws and regulations.

2. Contractor shall certify to, and comply with, the provisions of Contractor's
Equal Employment Opportunity (EEO) Certification (Form PW-7).

3. Contractor shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disability, marital status, or political affiliation, in compliance with
all applicable Federal and State antidiscrimination laws and regulations.
Such action shall include, but not be limited to, employment, upgrading,
demotion, transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation, and selection of
training, including apprenticeship.

4. Contractor certifies and agrees that it will deal with its Subcontractors,
bidders, or vendors without regard to or because of race, color, religion,
ancestry, national origin, sex, age, physical or mental disability, marital
status, or political affiliation.

5. Contractor certifies and agrees that it, its affiliates, subsidiaries, or holding
companies shall comply with all applicable Federal and State laws and
regulations to the end that no person shall, on the grounds of race, color,
religion, ancestry, national origin, sex, age, physical or mental disability,
marital status, or political affiliation, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under
this Contract or under any project, program, or activity supported by this
Contract.

6. Contractor shall allow County representatives access to Contractor's
employment records during regular business hours to verify compliance
with the provisions of this paragraph when so requested by County.

7. If County finds that any of the above provisions have been violated, such
violation shall constitute a material breach of this Contract upon which
County may terminate for default or suspend this Contract. While County
reserves the right to determine independently that the antidiscrimination
provisions of this Contract have been violated, in addition, a determination
by the California Fair Employment Practices Commission or the
Federal Equal Employment Opportunity Commission that Contractor has
violated Federal or State antidiscrimination laws or regulations shall
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constitute a finding by County that Contractor has violated the
antidiscrimination provisions of this Contract.

X.

Y

q•

::

8. The parties agree that in the event Contractor violates any of the
antidiscrimination provisions of this Contract, County shall, at its sole
option, be entitled to a sum of $500 for each violation pursuant to
California Civil Code, Section 1671, as liquidated damages in lieu of
terminating or suspending this Contract.

Nonexclusivity

Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with Contractor. This Contract shall not restrict County from
acquiring similar, equal, or like goods and/or services from other entities or
sources.

No Payment for Services Provided Following Expiration/Suspension(T'ermination of
Contract

Contractor shall have no claim against County for payment of any money or
reimbursement, of any kind whatsoever, for any service provided by Contractor
after the expiration, suspension. or other termination of this Contract. Should
Contractor receive any such paymenf, it shall immediately notify County and shall
immediately repay all such funds to County. Payment by County for services
rendered after expiration/suspension/termination of this Contract shall not
constitute a waiver of County's right to recover such payment from Contractor.
This provision shall survive the expiration/suspension/termination of this
Contract.

Notice of Delays

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to delay
the timely performance of this Contract, that party shall, within one business day,
give notice thereof, including all relevant information with respect thereto, to the
other party.

Notice of Disputes

Contractor shall bring to the attention of the Contract Manager any dispute
between County and Contractor regarding the performance of services as stated
in this Contract. If the Contract Manager is not able to resolve the dispute, the
Director will resolve it.

Notice to Employees Regardinq the Federal Earned Income Credit

Contractor shall notify its employees, and shall require each Subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
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Credit under the Federal income tax laws. Such notice shall be provided in
accordance with the requirements set forth in Internal Revenue Service
Notice 1015 (Exhibit C).

CC. Notices

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enclosing the same in a sealed envelope addressed
to the party for whom intended and by depositing such envelope with postage
prepaid with the United States Post Office and any such notice and the envelope
containing the same shall be addressed to Contractor at its place of business, or
such other place as may be hereinafter designated in writing by Contractor. The
notices and envelopes containing the same to County shall be addressed to:

Contracting Manager, Business Relations and Contracts Division
County of Los Angeles Department of Public Works
P.O. Box 1460
Alhambra, CA 91802-1460

fn the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such
suspension or termination would be sufficient notice to Contractor. Actual
knowledge of such suspension or termination by an individual Contractor or by a
copartner, if Contractor is a partnership; or by the president, vice president,
secretary, or general manager, if Contractor is a corporation; or by the managing
agent regularly in charge of the work on behalf of said Contractor shall in any
case be su~cient notice.

DD. Publicity

Contractor shall not disclose any details in connection with this Contract to any
person or entity except as may be otherwise provided hereunder or required by
law. However, in recognizing Contractor's need to identify its services and
related clients to sustain itself, County shall not inhibit Contractor from publicizing
its role under this Contract within the following conditions:

1. Contractor shall develop all publicity material in a professional manner.

2. During the term of this Contract, Contractor shall not, and shall not
authorize another to, publish or disseminate commercial advertisements,
press releases, feature articles, or other materials using the name of
County without the prior written consent of the Contract Manager. County
shall not unreasonably withhold such written consent.

3. Contractor may, without prior written consent of County, indicate in its
proposals and sales materials that it has been awarded this Contract with
County, provided that the requirements of this paragraph shall apply.
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EE. Public Records Act

1. Any documents submitted by Contrac4or; all information obtained in
connection with County's right to audit and inspect Contractor's
documents, books, and accounting records pursuant to this
Exhibit's Record Retention and InspectionlAudit Settlement of this
Contract; as well as those documents which were required to be submitted
in response to the RFP used in the solicitation process for this Contract,
become the exclusive property of County. All such documents become a
matter of public record and shall be regarded as public records, except
those documents that are marked "Trade Secret," "Confidential," or
°'Proprietary" and are deemed excluded from disclosure under
Government Code 6250 et seq. (Public Records Act). County shall not in
any way be liable ar responsible for the disclosure of any such records
including, with limitation, those so marked, if disclosure is required by law,
or by an order issued by a court of competent jurisdiction.

2. In the event County is required to defend an action on a Public Records
Act request for any of the aforementioned documents, information, books,
records, and/or contents of a proposal marked "Trade Secret,"
"Confidential," or "Proprietary," Contractor agrees to defend and indemnify
County from all costs and expenses, including reasonable attorney's fees,
in connection with any requested action or liability arising under the
Public Records Act.

FF. Record Retention and Inspection/Audit Settlement

Contractor shall maintain accurate and complete financial records of its activities
and operations relating to this Contract in accordance with generally accepted
accounting principles. Contractor shall also maintain accurate and complete
employment and other records relating fo its performance of this Contract,
Contractor agrees that County, or its authorized representatives, shall have access
to and the right to examine, audit, excerpt, copy, or transcribe any pertinent
transaction, activity, or record relating to this Contract. All such material including,
but not limited to, all financial records, bank statements, cancelled checks, or other
proof of payment, timecards, sign-inlsign-out sheets, and other time and
employment records, and proprietary data and information shall be kept and
maintained by Contractor and shall be made available to County during the term of
this Contract and for a period of five years thereafter unless County's written

permission is given to dispose of any such material prior to such time. Ali such
material shall be maintained by Contractor at a location in County, provided that if
any such material is located outside County, then, at County's option, Contractor
shall pay County for travel, per diem, and other costs incurred by County to
examine, audit, excerpt, copy, or transcribe such material at such other location.

-B.16- Field Security: Group B
Road Maintenance Group B



EXNIBlT 8 —Service Contract General Requirements

1. In the event that an audit of Contractor is conducted specifically regarding
Phis Contract by any Federal or State auditor, or by any auditor or
accountant employed by Contractor or otherwise, then Contractor shall file
a copy of such audit report with County's Auditor-Controller within 30 days
of Contractor's receipf thereof, unless otherwise provided by applicable
Federal or State law or under this Contract. Subject to applicable law,
County shall make a reasonable effort to maintain the confidentiality of such
audit report(s).

2. Failure on the part of Contractor to comply with any of the provisions of this
paragraph shall constitute a material breach of this Contract upon which
County may suspend or terminate for default or suspend this Contract.

3. If, at any time during the term of this Contract or within five years after the
expiration or termination of this Contract, representatives of County conduct
an audit of Contractor regarding the work performed under this Contract,
and if such audit finds that County's dollar liability for any such work is less
than payments made by County to Contractor, then the difference shall be
either: a) repaid by Contractor to County by cash payment upon demand or
b) of the sole option of County's Auditor-Controller, deducted from any
amounts due to Contractor from County, whether under this Contract or
otherwise. If such audit finds that County's dollar liability for such work is
more than the payments made by County to Contractor, then the difference
shall be paid to Contractor by County by cash payment, provided that in no
event shall County's maximum obligation for this Contract exceed the funds
appropriated by County for the purpose of this Contract.

4. fn addition to the above, the Contractor agrees, should the
County or its authorized representatives determine, in the County's sole
discretion, that it is necessary or appropriate to review a broader scope of
the Contractor's records (including, certain records related to non-County
Contracts) to enable the County to evaluate the Contractor's compliance
with the County's Living Wage Program, that the Contractor shall promptly
and without delay provide to the County, upon the written request of the
County or its authorized representatives, access to and the right to
examine, audit, excerpt, copy, or transcribe any and all transactions,
activities, or records relating to any of its employees who have provided
services to the County under this Contract, including without limitation,
records relating to work performed by said employees on the Contractor's
non-County Contracts. The Contractor further acknowledges that the

foregoing requirement in this subparagraph relative to Contractor's
employees who have provided services to the County under this Contract is
for the purpose of enabling the County in its discretion to verify the
Contractor's full compliance with and adherence to California labor laws and
the County's Living Wage Program. All such materials and information
including, but not limited to, all financial records, bank statements, cancelled
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checks or other proof of payment, timecards, sign-in/sign-out sheets and
ofher time and employment records, and proprietary data and information,
shall be kept and maintained by the Contractor and shall be made available
to the County during the term of this Contract and for a period of five years
thereafter unless the County's written permission is given to dispose of any
such materials and information prior to such time. All such materials and
information shall be maintained by the Contractor at a location in
Los Angeles County, provided that if any such materials and information is
located outside Los Angeles County, then, at the County's option, the
Contractor shall pay the County for travel, per diem, and other costs
incurred by the County to examine, audit, excerpt, copy, or transcribe such
materials and information at such other location.

GG. Recycled-Content Paper Products

Consistent with Board policy to reduce the amount of solid waste deposited at
County landfills, Contractor agrees to use recycled-content paper to the
maximum extent possible under this Contract.

HH. Contractor's Employee Criminal Background Investigation

Each of Contractor's staff performing services under this Contract, who is in a
designated sensitive position, as determined by County in County's sole
discretion, shall undergo and pass a background investigation to the satisfaction
of County as a condition of beginning and continuing to perform services under
this Contract. Such background investigation must be obtained through
fingerprints submitted to the California Department of Justice to include State,
local, and federal-level review, which may include, but shall not be limited to,
criminal conviction information. The fees associated with the background
investigation shall be at the expense of the Contractor, regardless of whether the
member of Contractor's staff passes or fails the background investigation.

(f a member of Contractor's staff does not pass the background investigation,
County may request that the member of Contractor's staff be removed
immediately from performing services under the Contract. Contractor shall
comply with County's request at any time during the term of the Contract. County
will not provide to Contractor or to Contractor's staff any information obtained
through the County's background investigation

County, in its sole discretion, may immediately deny or terminate facility access
to any member of Contractor's staff that does not pass such investigation to the
satisfaction of the County or whose background or conduct is incompatible with
County facility access.

Disqualification of any member of Contractor's staff pursuant to this section shall
not relieve Contractor of its obligation to complete all work in accordance with the
terms and conditions of this Contract.
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I I. Subcontracting

The requirements of this Contract may not be subcontracted by Contractor without
the advance written approval of County. Any attempt by Contractor to Subcontract
without the prior written consent of County may be deemed a material breach of
this Contract and the County may suspend or terminate for this Contract default.

1. If Contractor desires to Subcontract, Contractor shall provide the following
information promptly at County's request:

a. A description of the work to be performed by the Subcontractor.

b. A draft copy of the proposed Subcontract.

c. Other pertinent certifications or licenses requested by County.

2. Contractor shall indemnify, defend, and hold County harmless with respect
to the activities of each and every Subcontractor in the same manner and
to the same degree as if such Subcontractors) were Contractor
employees.

3. Contractor shall remain fully responsible for all performances required of it
under this Contract, including those that the Contractor has determined to
Subcontract, notwithstanding County's approval of Contractor°s proposed
Subcontract.

4. County's consent to Subcontract shall not waive County's right to prior and
continuing approval of any and all personnel, including Subcontractor
employees, providing services under this Contract. Contractor is
responsible to notify its Subcontractors of this County right.

5. County°s Contract Manager is authorized to act for and on behalf of County
with respect to approval of any Subcontract and Subcontractor employees.

6. Contractor shall be solely liable and responsible for all payments or other
compensation to alI Subcontractors and their o~cers, employees, agents,
and successors in interest arising through services performed hereunder,
notwithstanding County's consent to Subcontract.

7. Contractor shall obtain certificates of insurance, which establish that the
Subcontractor maintains all the programs of insurance required by County
from each approved Subcontractor. Contractor shall ensure delivery of all
such documents to Business Relations and Contracts Division, P.O. Box
1460, Alhambra, California 91802-1460, before any Subcontractor
employee may perform any work hereunder.

8. Employee Leasing is prohibited.
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JJ. Validity

if any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and the application of
such provision to other persons or circumstances shall not be affected thereby.

KK. Waiver

No waiver by County of any breach of any provision of this Contract shall
constitute a waiver of any other breach of said provision or of any other provision
of this Contract. Failure of County to enforce at anytime, or from time to time,
any provision of this Contract shall not be construed as a waiver thereof.

LL. Warranty Against Contingent Fees

1. Contractor warrants that no person or selling agency has been employed
or retained to solicit or secure this Contract upon an agreement or
understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial
or selling agencies maintained by Contractor for the purpose of securing
business.

2. For breach of this warranty, County shall have the right, in its sole
discretion, to suspend or terminate this Contract for default, deduct from
amounts owing to the Contractor, or otherwise recover, the full amount of
such commission, percentage, brokerage, or contingent fee.

MM. Time Off for Voting

The Contractor shall notify its employees, and shall require each Subcontractor
to notify and provide to its employees, information regarding the time off for
voting law (Elections Code, Section 14000). Not less than ten days before every
Statewide election, every Contractor and Subcontractors shall keep posted
conspicuously at the place of work, if practicable, or elsewhere where it can be
seen as employees come or go to their place of work, a notice setting forth the
provisions of Section 14000.

NN. Local Small Business Enterprise Utilization

When requested by the County, the Contractor shall provide to the County via
methods specified by the County, such as submission of electronic live (or
dynamic) data on invoices for the prime and afl subcontractors using County-
designated third party software system or to a County approved website, or other
means of submitting expenditure informatian on subcontractors, including but not
limited to the following information: the name, business address and telephone
number/email address of each subcontractor.
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I n addition, the Contractor shall be required to provide each of the specified
subcontractor Local Small Business Enterprise (SBE), Disabled Veteran
Business Enterprise (DVBE), and Social Enterprise (SE) status (i.e., whether any
of the listed subcontractors are Local SBE's) and the proposed monetary amount
of the work the subcontractor will perform on each Notice to Proceed. At the time
of submittal of each invoice, the Contractor shall indicate, via methods specified
by the County, the actual dollar amounts paid to each listed subcontractor who
performed work on the project. The subcontractor may be requested to confirm
receipt of the actual payment to the subcontractor by the prime.

The parties agree that it will be impracticable or extremely difficult to fix the
extent of actual damages resulting from the failure to the Contractor to comply
with this Section. The parties will agree that under the current circumstances a
reasonable estimate of such damages is specified in Exhibit F, Performance
Requirements Summary, and that the Contractor shall be liable to the County for
said amount.

If in the judgment of the Director, or his/her designee, the Contractor is deemed
fo be in non-compliance with the terms and obligations, the Director or his/her
designee, at his/her option, in addition to, or in lieu of, other remedies provided in
Exhibit F, Performance Requirements Summary, may deduct and withhold
liquidated damages from County's final payment to the Contractor.

00. Compliance with County's Zero Tolerance Human Trafficking

Contractor acknowledges that the County has established a Zero Tolerance
Human Trafficking Policy prohibiting contractors from engaging in human
trafficking.

If a Contractor or member of Contractor's staff is convicted of a human tracking
offense, the County shall require that the Contractor or member of Contractor's
staff be removed immediately from performing services under the Contract.
County will not be under any obligation to disclose confidential information
regarding the offenses other than those required by Baw.

Disqualification of any member of Contractor's staff pursuant to this paragraph
shall not relieve Contractor of its obligation to complete all work in accordance
with the terms and conditions of this Contract.

PP. Method of Payment and Required Information

The County may, at its sole discretion, determine the most appropriate, efficient,
secure, and timely form of payment for any amounts due for goods andlor
services provided under an agreement or contract with the County.
Proposers/Contractors further agree that the default form of payment shall be
Electronic Funds Transfer (EFT} or direct deposit, unless an alternative method
of payment is deemed appropriate by the Auditor-Controller (A-C).
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Upon contract award and at the request of the A-C and/or the contracting
department, the Contractor shall provide the A-C with electronic banking and
related information for the Contractor and/or any other payee that the Contractor
designates to receive payment pursuant to this agreement or contract. Such
electronic banking and related information includes, but is not limited to: bank
account number and routing number, legal business name, valid taxpayer
identification number or TIN, a working e-mail address capable of receiving
remittance advices and other payment related correspondence, and any other
information that the A-C determines is reasonably necessary to process the
payment and comply with all accounting, record keeping, and tax reporting
requirements.

Any provision of law, grant, or funding agreement requiring a specific form or
method of payment other than EFT or direct deposit shall supersede this
requirement with respect to those payments. Upon contract award or at any time
during the duration of the agreement or contract, a contractor may submit a
written request for an exemption to this requirement. Such request must be
based on specific legal, business or operational needs and explain why the
payment method designated by the A-C is not feasible and an alternative is
necessary. The A-C, in consultation with the contracting department(s), shall
decide whether to approve exemption requests.

QQ. Compliance with Fair Chance Employment Hiring Practices

Contractor shall comply with fair chance employment hiring practices set forth in
California Government Code Section 12952, Employment Discrimination:
Conviction History. Contractor's violation of this paragraph of the Contract may
constitute a material breach of the Contract. In the event of such material breach,
County may, in its sole discretion, terminate the Contract.

RR. Compliance with County Policy of Equity

The Contractor acknowledges that the County takes its commitment to
preserving the dignity and professionalism of the workplace very seriously, as set
forth in the County Policy of Equity (CPOE) (https:(/ceop.lacountv.aov/). The
Contractor further acknowledges that the County strives to provide a workplace
free from discrimination, harassment, retaliation and inappropriate conduct
based on a protected characteristic, and which may violate the CPOE. The
contractor, its employees and subcontractors acknowledge and certify receipt
and understanding of the CPOE. Failure of the Contractor, its employees or its
subcontractors to uphold the County's expectations of a workplace free from
harassment and discrimination, including inappropriate conduct based on a
protected characteristic, may subject the Contractor to termination of contractual
agreements as well as civil liability.
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SS. Compliance with Employee Retention Policy

In situations where a Contractor is in default or unable to execute the terms of a
security services agreement, and due to exigent circumstances, the County is
required to continue the provision of security services without conducting a
competitive solicitation, the following policy shall apply:

1. The new Contractor shall offer employment to all Retention Employees who
are qualified for such jobs. A "Retention Employee" is an individual who:
(a) is not an exempt employee under the minimum wage and maximum
hour exemptions defined in the Federal Fair Labor Standards Act; (b) has
been employed by a contractor under a predecessor security services
contract with the County for at least 6 months prior to the date of this
Contract; and {c) is, or will be terminated from his or her employment as a
result of the County entering into this Contract.

2. The Contractor shall not be required to hire a Retention Employee who: (a)
has been convicted of a crime related to the job or his or her performance;
or (b) fails to meet any other County requirement for employees of the
Contractor.

3. The Contractor shall not terminate a Retention Employee, except for cause,
until the earlier of: (a) the first 90 days of employment under the Contract;
or (b) the termination of the Contract. Thereafter, the Contractor may retain
a Retention Employee on the same terms and conditions as the
Contractor°s other employees.
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SECTION 3

TERMINATIONS/SUSPENSIONS

A. Termination/Suspension for Breach of Warranty to Maintain Compliance with
Countv~s Child Support Compliance Program

Failure of Contractor to maintain compliance with the requirements set forth in
this Exhibits Contractor's Warranty of Adherence to County's Child Support
Compliance Program sha10 constitute a default under this Contract. Without
limiting the rights and remedies available to County under any other provision of
this Contract, failure of Contractor to cure such default within 90 calendar days of
written notice shall be grounds upon which the County may suspend or terminate
this Contract pursuant to this Exhibits TerminationlSuspension for Default, and
pursue debarment of Contractor pursuant to Los Angeles County Code,
Chapter 2.202.

B. Termination/Suspension for Convenience

1. This Contract may be suspended or terminated, in whole or in part, from
time to time, when such action is deemed by County, in its sole discretion,
to be in its best interest. Suspension or termination of work hereunder
shall be effected by notice of suspension or termination to Contractor
specifying the extent to which performance of work is suspended or
terminated and the date upon which such suspension or termination
becomes effective. The date upon which such suspension or termination
becomes effective shall be no less than ten days after the notice is sent.

2. After receipt of a notice of suspension or termination and except as
otherwise directed by County, Contractor shall:

a. Stop work under this Contract on the date and to the extent specified
in such notice.

b. Complete performance of such part of the work as shall not have
been suspended or terminated by such notice.

3. All material including books, records, documents, or other evidence bearing
on the costs and expenses of Contractor under this Contract shall be
maintained by Contractor in accordance with this Exhibits Record Retention
and Inspection/Audit Settlement.

4. if this Contract is suspended or terminated, Contractor shall complete
within the Director's suspension or termination date contain within the
notice of suspension or termination, those items of work which are in
various stages of completion, which the Director has advised the
Contractor are necessary to bring the work to a timely, logical, end orderly
end. Reports, samples, and other materials prepared by Contractor under
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this Contract shall be delivered to County upon request and shall become
the property of County.

C. Termination/Suspension for Default

1. County may, by written notice to Contractor, suspend or terminate the
whole or any part of this Contract, if, in the judgment of the County:

a. Contractor has materially breached this Contract; or

b. Contractor fails to timely provide and/or satisfactorily perform any
task, deliverable, service, or other work required under this
Contract; or

c. Contractor fails to demonstrate a high probability of timely fulfillment
of performance requirements under this Contract, or of any
obligations of this Contract and in either case, fails to demonstrate
convincing progress toward a cure within five working days (or such
longer period as County may authorize in writing) after receipt of
written notice from County specifying such failure.

2. In the event County suspends or terminates this Contract in whole or in
part pursuant to this paragraph, County may procure, upon such terms
and in such manner, as County may deem appropriate, goods and
services similar to those so suspended or terminated. Contractor shall be
liable to County for any and all excess costs incurred by County, as
determined by County, for such similar goods and services. Contractor
shall continue the performance of this Contract to the extent not
suspended or terminated under the provisions of this paragraph.

3. Except with respect to defaults of any Subcontractor, Contractor shall not
be liable for any excess costs of the type identified in
subparagraph "2" above, if its failure to perform this Contract arises out of
causes beyond the control and without the fault or negligence of
Contractor. Such causes may include, but are not limited to, acts of God
or of the public enemy, acts of County in either its sovereign or contractual
capacity, acts of the Federal or State government in its sovereign
capacity, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather; but in every case, the failure
to perform must be beyond the control and without the fault or negligence
of Contractor. if the failure to perform is caused by the default of a
Subcontractor, and if such default arises out of causes beyond the control
of both Contractor and Subcontractor, and without the fault or negligence
of either of them, Contractor shall not be liable for any such excess costs
for failure to perform, unless the goods or services to be furnished by the
Subcontractor were obtainable from other sources in sufficient time to
permit Contractor to meet the required delivery schedule.
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4. If, after County has given notice of termination or suspension under the
provisions of this paragraph, it is determined by County that Contractor
was not in default under the provisions of this paragraph or that the default
was excusable under the provisions of this paragraph, the rights and
obligations of the parties shall be the same as if the notice of termination
or suspension had been issued pursuant to this
Exhibits Termination/Suspension for Convenience.

5. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

6. As used herein, the terms "Subcontractor" and "Subcontractors" mean
Subcontractor at any tier.

D. Termination/Suspension for Improper Consideration

1. County may, by written notice to Contractor, immediately suspend or
terminate the right of Contractor to proceed under this Contract if it is
found that consideration, in any form, was offered or given by Contractor,
either directly or through an intermediary, to any County o~cer, employee,
or agent with the intent of securing this Contract or securing favorable
treatment with respect to the award, amendment, extension of this
Contract, or the making of any determinations with respect to Contractor's
performance pursuant to this Contract. fn the event of such termination or
suspension, County shall be entitled to pursue those same remedies
against Contractor as it could pursue in the event of default by Contractor.

2. Contractor shall immediately report any attempt by a County o~cer or
employee to solicit such improper consideration. The report shall be
made either to County manager charged with the supervision of the
employee or to County Auditor-Controller's Employee Fraud Hotline at
(800)544-6861.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; the provision of travel, entertainment, or
tangible gifts.

E. Termination/Suspension for Insolvency

1. County may suspend or terminate this Contract forthwith in the event of
the occurrence of any of the following:

a. Insolvency of Contractor. Contractor shall be deemed to be insolvent
if it has ceased to pay its debts for at least 60 days in the ordinary
course of business or cannot pay its debts as they become due,
whether or not a petition has been filed under the Federal Bankruptcy
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Code, and whether or not Contractor is insolvent within the meaning
of the Federal Bankruptcy Code.

b. The filing of a voluntary or involuntary bankruptcy petition relative to
Contractor under the Federal Bankruptcy Code.

c. The appointment of a bankruptcy Receiver or Trustee for Contractor.

d. The execution by Contractor of a general assignment for the benefits
of creditors.

2. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

F. TerminationlSuspension due to Nonadherence to County Lobbyists Ordinance

Contractor, and each County lobbyist or County lobbying firm as defined in
Los Angeles County Code, Section 2.160.010, retained by Contractor, shall fully
comply with County's Lobbyist Ordinance, Los Angeles County Code,
Chapter 2.160. Failure on the part of Contractor or any County Lobbyists or
County Lobbying firm retained by Contractor to fully comply with County's
Lobbyist Ordinance shall constitute a material breach of this Contract, upon
which County may in its sole discretion, immediately suspend or terminate for
default of this Contract.

G. Termination/Suspension for Nonappropriation of Funds

Notwithstanding any other provision of this Contract, County shall not be obligated
for Contractor's performance hereunder or by any provision of this Contract during
any of County's future fiscal years unless and until the Board appropriates funds
for this Go~tract in County's budget for each such future fiscal year. In the event
that funds are not appropriated for this Contract, then this Contract may be
suspended or terminated as of June 30 of the last fiscal year for which funds were
appropriated. County will notify Contractor in writing of any such nonallocation of
funds at the earliest possible date.
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SECTION 4

GENERAL CONDITIONS OF CONTRACT WORK

A. Authority of Public Works and Inspection

The Director will have the final authority in all matters affecting the work covered
by this Contracts Terms, Requirement, Conditions, and Specifications. On all
questions relating to work acceptability or interpretations of these Terms,
Requirements, Conditions, and Specifications, the decision of the Director will be
final.

B. Cooperation

Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. Contractor shall carry out all work in a diligent manner
and according to instructions of the Director.

C. Cooperation and Collateral Work

Contractor shall perForm work as directed by the Director. The Director will be
supported by other Public Works personnel in assuring satisfactory performance
of the work under these Specifications and that satisfactory Contract controls and
conditions are maintained.

D. Equipment Labor, Supervision, and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall be
provided by Contractor.

E. Gratuitous Work

Contractor agrees that should work be performed outside the Scope of Work
indicated and without Public Works' prior written approval in accordance with this
Exhibit's Amendments, such work shall be deemed to be a gratuitous effort by
Contractor, and Contractor shall have no claim against County.

F. Jobsite Safety

Contractor shall be solely responsible for ensuring that all work perFormed under
this Contract is performed in strict compliance with all applicable Federal, State,
and local occupational safety regulations. Contractor shall provide at its expense
all safeguards, safety devices, and protective equipment and shall take any and
all actions appropriate to providing a safe jobsite.
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G. Labor

No person shall be employed on any work under this Contract who is found to be
intemperate, troublesome, disorderly, or is otherwise objectionable to
Public Works. Any such person shalB be reassigned immediately and not again
employed on Public Works' projects or providing services.

H. Labor Law Compliance

Contractor, its agents, and employees shall be bound by and shall comply with alI
applicable provisions of the Labor Code of the State of California as well as all other
applicable Federal, State, and local laws related to labor including compliance with
prevailing wage laws. The Contractor is responsible for selecting the classification
of workers, which will be required to perForm this service in accordance with the
Contractor's method of performing the work, and when applicable, is required to
pay current prevailing wage rates adopted by the Director of the Department of
Industrial Relations and will indemnify the County for any claims resulting from their
failure to so comply. Contractor shall comply with Labor Code, Section 1777.5, with
respect to the employment of apprentices.

Overtime

Eight hours labor constitutes a legal day's work. Work in excess thereof, or
greater than 40 hours during any one week, shall be permitted only as authorized
by and in accordance with Labor Code, Section 1815 et seq.

J. Permits/Licenses

Contractor shall be fully responsible for possessing or obtaining all
permits/licenses, except as might be specifically outlined in other sections, from
the appropriate Federal, State, or local authorities relating to work to be
performed under this Contract.

K. Prohibition Against Use of Child Labor

1. Contractor shall:

a. Not knowingly sell or supply to County any products, goods, supply,
or other personal property manufactured in violation of child labor
standards set by the International Labor Organization through its
1973 Convention Concerning Minimum Age for Employment.

b. Upon request by County, identify the countrylcountries of origin of
any products, goods, supplies, or other personal property
Contractor sells or supplies to County.
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c. Upon request by County, provide to County the manufacturer's
certification of compliance with all international child labor
conventions.

d. Should County discover that any products, goods, supplies, or
other personal property sold or supplied by Contractor to County
are produced in violation of any international child labor
conventions, Contractor shall immediately provide an alternative,
compliant source of supply.

2. Failure by Contractor to comply with provisions of this paragraph will
constitute a material breach of this Contract and will be grounds for
immediate suspension or termination of this Contract for default.

L. Public Convenience

Contractor shall conduct operations to cause the least possible obstruction and
inconvenience to public traffic or disruption to the peace and quiet of the area
within which the work is being performed.

M. Public Safetv

It shall be Contractor's responsibility to maintain security against public hazards
at all times while performing work at Public Works' jobsites.

N. Quality of Work

Contractor shall provide the County high and consistent quality work under this
Contract and which is at least equivalent to that which Contractor provides to all
other clients it serves. All work shall be executed by experienced and
well-trained workers. All work shall be under supervision of swell-qualified
supervisor. Contractor also agrees that work shall be furnished in a professional
manner and according to these Specifications.

O. Quantities of Work

Contractor shall be allowed no claims for anticipated profits or for any damages
of any sort because of any difference between the work estimated by Contractor
in responding to County's solicitation and actual quantities of work done under
this Contract or for work decreased or eliminated by County.

P. Safety Requirements

Contractor sha(I be responsible for the safety of equipment, material, and
personnel under Contractor's jurisdiction during the work.
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Q. Storage of Materials and Equipment

Contractor shall not store material or equipment at the jobsite, except as might
be specifically authorized by this Contract. County will not be liable or
responsible for any damage, by whatever means, or for the theft of Contractor's
material or equipment from any jobsite.

R. Transportation

County will not provide transportation to and from the jobsite and will not provide
travel around the limits of the jobsite.

S. Work Area Controls

1. Contractor shall comply with all applicable laws and regulations.
Contractor shall maintain work area in a neat, orderly, clean, and safe
manner. Contractor shall avoid spreading out equipment excessively.
Location and layout of all equipment and materials at each jobsite will be
subject to the Contract Manager's approval.

2. Contractor shall be responsible for the security of any and all of
Public Works/County facilities in its care. Contractor shall provide
protection against vandalism and accidental and malicious damage, both
during working and nonworking hours.

T. Countv Contract Database/CARD

The County maintains databases that track/monitor Contractor performance history.
Information entered into such databases may be used for a variety of purposes,
including determining whether the County will exercise a Contract term extension
option.
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SECTION 5

INDEMNIFICATION AND INSURANCE REQUIREMENTS

A. Independent Contractor Status

1. This Contract is by and between County and Contractor and is not intended,
and shall not be construed to create the relationship of agent, servant,
employee, partnership, joint venture, or association as between County and
Contractor. The employees and agents of one party shall not be, or be
construed to be, the employees or agents of the other party for any purpose
whatsoever.

2. Contractor shall be solely liable and responsible for providing to, or on behalf
of, all persons performing work pursuant to this Contract all compensation
and benefits. County shall have no liability or responsibility for the payment
of any salaries, wages, unemployment benefits, disability benefits, Federal,
State, or local taxes, or other compensation, benefits, or taxes for any
personnel provided by or on behalf of Contractor.

3. Contractor understands and agrees that all persons performing work
pursuant to this Contract are, for purposes of Workers' Compensation
liability, solely employees of Contractor and not employees of County.
Contractor shall be solely liable and responsible for furnishing any and all
Workers' Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf of
Contractor pursuant to this Contract.

B. Indemnification

Contractor shall indemnify, defend, and hold Harmless the County of
Los Angeles, its Special Districts, Elected O~cials, Appointed OfFicers, Agents,
Employees, and Volunteers ("County Indemnitees"), from and against any and
al( liability including, but not {invited to, demands, claims, actions, fees, costs,
and expenses of any nature whatsoever (including attorney and expert witness
fees}, arising from or connected with Contractor's acts and/or omissions arising
from and/or relating to this Contract except for loss or damage arising from the
sole negligence or willful misconduct of the County Indemnities. This
indemnification also shall include any and all intellectual property liability,
including copyright infringement and similar claims.

C. Workplace Safety Indemnification

Bn addition to and without limiting the indemnification required by this
Exhibits Section 5.B (above), and to the extent allowed by law, Contractor agrees
to defend, indemnify, and hold harmless the County of Los Angeles, its Special
Districts, Elected O~cials, Appointed Officers, Agents, Employees, and Volunteers
from and against any and all investigations, complaints, citations, liability, expense
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(including defense costs and legal fees), claims, and/or causes of action for
damages of any nature whatsoever including, but not limited to, injury or death to
employees of Contractor, its Subcontractors or County, attributable to any alleged
act or omission of Contractor and/or its Subcontractors which is in violation of any
Cal/OSHA regulation. The obligation to defend, indemnify, and hold harmless
County includes all investigations and proceedings associated with purported
violations of Section 336.10 of Title 8 of the California Code of Regulations
pertaining to multiemployer worksites. Contractor shall not be obligated to
indemnify for liability and expenses arising from the active negligence of County.
County may deduct from any payment otherwise due Contractor any costs incurred
or anticipated to be incurred by County, including legal fees and staff costs,
associated with any investigation or enforcement proceeding brought by Cal/OSHA
arising out of the work being performed by Contractor under this Contract.

D. GeneraB Bnsurance Requirements

1. Without limiting Contractor's indemnification of County, and in the
performance of this Contract and until all of its obligations pursuant to this
Contract have been met, Contractor shall provide and maintain at its own
expense insurance coverage satisfying the requirements specified in this
paragraph and paragraph F of this Section. These minimum insurance
coverage terms, types, and limits (the "Required Insurance") also are in
addition to and separate from any other contractual obligation imposed
upon Contractor pursuant to this Contract. The County in no way warrants
that the Required Insurance is sufficient to protect the Contractor for
liabilities which may arise from or relate to this Contract.

2. Evidence of Coverage and Notice to Countv: - A certificates) of insurance
coverage (Certificate) satisfactory to County, and a copy of an Additional
Ensured endorsement confirming the County of Los Angeles, its Special
Districts, Elected O~cials, Officers, Agents, Employees, and Volunteers
has been given Insured status under the Contractor's General Liability
policy, shall be delivered to County at the address shown below and
provided prior to commencing services under this Contract.

a. Renewal Certificates shall be provided to County not Tess than
ten days prior to Contractor's policy expiration dates. The County
reserves the right to obtain complete, certified copies of any
required Contractor and/or Subcontractor insurance policies at any
time.

b. Certificates shall identify all Required Insurance coverage types
and limits specified herein, reference this Contract by name or
number, and be signed by an authorized representative of the
insurer(s). The Insured party named on the Certificate shall match
the name of the Contractor identified as the contracting party in this
Contract. Certificates shall provide the full name of each insurer
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providing coverage, its NAIC (National Association of Insurance
Commissioners} identification number, its financial rating, the
amounts of any policy deductibles or self-insured retentions
exceeding $50,000, and list any County-required endorsement
forms.

c. Neither the County's failure to obtain, nor the County's receipt of, or
failure to object to a noncomplying insurance certificate or
endorsement, or any other insurance documentation or information
provided by the Contractor, its insurance brokers) and/or
insurers}, shall be construed as a waiver of any of the Required
Insurance provisions.

d. Certificates and copies of required endorsements shall be sent to:

County of Los Angeles
Dept. of Public Works, Business Relations and Contracts Division
P.O. Box 1460
Alhambra, California 91802-1460
Attention: Contract Analyst (noted in the RFP Notice)

e. Contractor also shall promptly report to County any injury or
property damage accident or incident, including any injury to a
Contractor employee occurring on County property, and any loss,
disappearance, destruction, misuse, or theft of County property,
monies or securities entrusted to Contractor. Contractor also shall
promptly notify County of any third-party claim or suit filed against
Contractor or any of its Subcontractors which arises from or relates
to this Contract, and could result in the filing of a claim or lawsuit
against Contractor and/or County.

3. Additional Insured Status and Scope of Coverage -The County of
Los Angeles, its Special Districts, Elected Officials, O~cers, Agents,
Employees, and Volunteers shall be provided additional insured status
under Contractor's General liability policy with respect to liability arising
out of Contractor's ongoing and completed operations performed on behalf
of the County. The County, its Special Districts, Elected Officials, Officers,
Agents, Employees, and Volunteers additional insured status shall apply
with respect to liability and defense of suits arising out of the Contractor's
acts or omissions, whether such liability is attributable to the Contractor or
the County. The full policy limits and scope of protection shall also apply
to the County, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers as an additional insured, even if they exceed
the County's minimum Required Insurance specifications herein. Use of
an automatic additional insured endorsement form is acceptable providing
it satisfies the Required Insurance provisions herein.
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4. Cancellation of or Changes in Insurance: Contractor shall provide County
with, or Contractor's insurance policies shall contain a provision that
County shall receive, written notice of cancellation or any change in
Required Insurance, including insurer, limits of coverage, term of coverage
or policy period. The written notice shall be provided to County at least
ten days in advance of cancellation for nonpayment of premium and 30
days in advance for any other cancellation or policy change. Failure to
provide written notice of cancellation or any change in Required Insurance
may constitute a material breach of the Contract, in the sole discretion of
the County, upon which the County may suspend or terminate this
Contract.

5. Failure to Maintain Insurance: Contractor's failure to maintain or to
provide acceptable evidence that it maintains the Required insurance shall
constitute a material breach of the Contract, upon which County
immediately may withhold payments due to Contractor, and/or suspend or
terminate this Confract, County, at its sole discretion, may obtain
damages from Contractor resulting from said breach. Alternatively, the
County may purchase the Required Insurance, and without further notice
to Contractor, deduct the premium cost from sums due to Contractor or
pursue Contractor reimbursement.

6. Insurer Financial Ratings: Coverage shall be placed with insurers
acceptable to the County with A.M. Best ratings of not less than A:VII
unless otherwise approved by County.

7. Contractor's Insurance Shall Be Primary: Contractor's insurance policies,
with respect to any claims related to this Contract, shall be primary with
respect to alI other sources of coverage available to Contractor. Any
County-maintained insurance or self-insurance coverage shall be in
excess of and not contribute to any Contractor coverage.

8. Waivers of Subrogation: To the fullest extent permitted by law, the
Contractor hereby waives its rights and its insurer(s)' rights of recovery
against County under all the Required Insurance for any loss arising from
or relating to this Contract. The Contractor shall require its insurers to
execute any waiver of subrogation endorsements which may be
necessary to effect such waiver.

9. Subcontractor Insurance Coverage Requirements: Contractor shall
include all Subcontractors as insureds under Contractor's own policies, or
shall provide County with each Subcontractor's separate evidence of
insurance coverage. Contractor shall be responsible for verifying each
Subcontractor complies with fhe Required Insurance provisions herein,
and shall require that each Subcontractor name the County of
Los Angeles, its Special Districts, Elected Officials, O~cers, Agents,
Employees, Volunteers, and Contractor as additional insureds on the
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Subcontractor°s General Liability policy. Contractor shall obtain County's
prior review and approval of any Subcontractor request for modification of
the Required insurance.

10. Deductibles and Self-Insured Retentions (SIRs): Contractor's policies
shall not obligate the County to pay any portion of any Contractor
deductible or SIR. The County retains. the right to require Contractor to
reduce or eliminate policy deductibles and SIRS as respects the County,
or to provide a bond guaranteeing Contractor's payment of all deductibles
and SIRs, including alI related claims investigation, administration and
defense expenses. Such bond shall be executed by a corporate surety
licensed to transact business in the State of California.

11. Claims Made Coverage: If any part of the Required Insurance is written
on a claims made basis, any policy retroactive date shall precede the
effective date of this Contract. Contractor understands and agrees it shall
maintain such coverage for a period of not less than three years following
Contract expiration, termination, or cancellation.

12. Application of Excess Liability Coverage: Contractors may use a
combination of primary, and excess insurance policies which provide
coverage as broad as ("follow form" over} the underlying primary policies,
to satisfy the Required Insurance provisions.

13. Separation of Insureds: All liability policies shall provide cross-liability
coverage as would be afforded by the standard Insurance Services Office,
Inc. ([SO) separation of insureds provision with no insured versus insured
exclusions or limitations.

14. Alternative Risk Financing Programs: The County reserves the right to
review, and then approve, Contractor use of self-insurance, risk retention
groups, risk purchasing groups, pooling arrangements, and captive
insurance to satisfy the Required Insurance provisions. The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers shall be designated as an Additional Covered
Party under any approved program.

15. County Review and Approval of Insurance Requirements: The County
reserves the right to review and adjust the Required Insurance provisions,
conditioned upon County's determination of changes in risk exposures.

E. Compensation for County Costs

In the event that the Contractor fails to comply with any of the indemnification or
insurance requirements of this Contract, and such failure to comply results in any
costs to the County, the Contractor shall pay full compensation for all costs incurred
by the County.
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F. insurance Coverage Requirements

1. Commercial General Liability insurance (providing scope of coverage
equivalent to ISO policy form CG 00 01), naming The County of
Los Angeles, its Special Districts, Elected. Officials, Officers, Agents,
Employees, and Volunteers as an additional insured, with limits of not
less than:

General Aggregate: $4 million
Products/Completed Operations Aggregate: $1 million
Personal and Advertising Injury: $1 million
Each Occurrence: $2 million

Contractor's policy shall also provide coverage for liability for Assault and
Battery, as well as Errors and Omissions and Punitive Damages.
Alternatively, such Errors and Omissions and Punitive Damages coverage
may be provided under the terms of a separate Errors and Omissions
(Professional) Liability policy. if Contractor's operations will include use of
firearms and/or animals, then firearms and/or animal-related liability,
respectively, also shall be covered.

2. Automobile Liability insurance (providing scope of coverage equivalent to
ISO policy form CA 00 01) with limits of not less than $1 million for bodily
injury and property damage, in combined or equivalent split limits, for each
single accident. Insurance shall cover liability arising out of Contractor's
use of autos pursuant to this Contract, including owned, leased, hired,
and/or nonowned autos, as each may be applicable.

3. Workers Compensation and Employers' Liability insurance or qualified
self-insurance satisfying statutory requirements, which includes
Employers' Liability coverage with limits of not less than $1 million per
accident. If Contractor is a temporary staffing firm or a Professional
Employer Organization (PEO), coverage also shall include an Alternate
Employer Endorsement (providing scope of coverage equivalent to 150
policy form WC 00 03 01 A} naming the County as the Alternate Employer,
and the endorsement form shall be modified to provide that County will
receive not less than 30 days advance written notice of cancellation of this
coverage provision. If applicable to Contractor's operations, coverage
also shall be arranged to satisfy the requirements of any Federal workers
or workmen's compensation law or any Federal occupational disease law.

4. Sexual Misconduct Liability: Insurance covering actual or alleged claims
for sexual misconduct andlor molestation with limits of not less than
$2 million per claim and $2 million aggregate, and claims for negligent
employment, investigation, supervision, training or retention of, or failure
to report to proper authorities, any persons) who committed any act of
abuse, molestation, harassment, mistreatment or maltreatment of a sexual
nature.
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SECTION 6

CONTRACTOR RESPONSIBfLITY AND DEBARMENT

A. Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated the attribute of
trustworthiness as well as quality, fitness, capacity, and experience to
satisfactorily perform the Contract. It is County's policy to conduct business only
with responsible Contractors.

B. Chapter 2.202 of the County Code

Contractor is hereby notified that, in accordance with Chapter 2.202 of County
Code, if County acquires information concerning the performance of Contractor
on this or other Contracts which indicates that Contractor is not responsible,
County may, in addition to other remedies provided in this Contract, debar
Contractor from bidding or proposing on, being awarded, and/or performing work
on County Contracts for a specified period of time, which generally will not
exceed five years but may exceed five years or be permanent if warranted by the
circumstances, and suspend or terminate any or all existing contracts Contractor
may have with County.

C. Nonresponsible Contractor

County may debar a Contractor if the Board finds, in its discretion, that
Contractor has done any of the following: (1) violated any term of a Contract with
County or a nonprofit corporation created by County; (2} committed an act or
omission which negatively reflects on Contractor's quality, fitness, or capacity to
perform a Contract with County, any other public entity, or a nonprofit corporation
created by County, or engaged in a pattern or practice which negatively reflects
on same; (3} committed an act or offense which indicates a lack of business
integrity or business honesty; or (4) made or submitted a false claim against
County or any other public entity.

D. Contractor Hearing Board

1. If there is evidence that Contractor may be subject to debarment,
Public Works will notify Contractor in writing of the evidence which is the
basis for the proposed debarment and will advise Contractor of the
scheduled date for a debarment hearing before Contractor Hearing Board.

2. Contractor Hearing Board will conduct a hearing where evidence on the
proposed debarment is presented. Contractor and/or Contractor's
representative shall be given an opportunity to submit evidence at that
hearing. After the hearing, Contractor Hearing Board will prepare a
tentative proposed decision, which shall contain a recommendation
regarding whether Contractor should be debarred, and, if so, the
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appropriate length of time of the debarment. Contractor and Public Works
shall be provided an opportunity to object to the tentative proposed
decision prior to its presentation to the Board.

3. After consideration of any objections, or if no objections are submitted, a
record of the hearing, the proposed decision, and any other
recommendation of Contractor Hearing Board shall be presented to the
Board. The Board shall have the right to modify, deny, or adopt the
proposed decision and recommendation of Contractor Hearing Board.

4, ff a Contractor has been debarred for a period longer than five years, that
Contractor may, after the debarment has been in effect for at least
five years, submit a written request for review of the debarment
determination to reduce the period of debarment or terminate the
debarment. County may, in its discretion, reduce the period of debarment or
terminate the debarment if it finds that Contractor has adequately
demonstrated one or more of the following: (1) elimination of the grounds for
which the debarment was imposed; (2} a bona fide change in ownership or
management; (3) material evidence discovered after debarment was
imposed; or (4) any other reason that is in the best interests of County.

5. Contractor Hearing Board will consider a request for review of a debarment
determination only where (1) Contractor has been debarred for a period
longer than five years; (2) the debarment has been in effect for at least
five years; and (3) the request is in writing, states one or more of the
grounds for reduction of the debarment period or termination of the
debarment, and includes supporting documentation. Upon receiving an
appropriate request, Contractor Hearing Board will provide notice of the
hearing on the request. At the hearing, Contractor Hearing Board shall
conduct a hearing where evidence on the proposed reduction of debarment
period or termination of debarment is presented. This hearing shall be
conducted and the request for review decided by Contractor Hearing Board
pursuant to the same procedure as for a debarment hearing.

6. Contractor Hearing Board's proposed decision shall contain a
recommendation on the request to reduce the period of debarment or
terminate the debarment. Contractor Hearing Board shall present its
proposed decision and recommendation to the Board. The Board shall have
the right fo modify, deny, or adopt the proposed decision and
recommendation of Contractor Hearing Board.

E. Subcontractors of Contractor

These terms shall also apply to Subcontractors of County Contractors.
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SECTION 7

COMPLIANCE WITH COUNTY'S JURY SERVICE PROGRAM

A. Jury Service Program

This Contract is subject to the provisions of County's ordinance entitled
Contractor Employee Jury Service (Jury Service Program) as codified in
Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

B. Written Employee Jury Service Policy

1. Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not a "Contractor" as defined under the Jury Service
Program (Section 2.203.020 of County Code) or that Contractor qualifies
for an exception to the Jury Service Program (Section 2.203.070 of
County Code), Contractor shall have and adhere to a written policy that
provides that its Employees shall receive from Contractor, on an annual
basis, no less than five days of regular pay for actual jury service. The
policy may provide that Employee deposit any fees received for such jury
service with Contractor or that Contractor deduct from the Employee's
regular pay the fees received for jury service.

2. For purposes of this Section, '°Contractor" means a person, partnership,
corporation, or other entity which has a Contract with County or a
Subcontract with a County Contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or
more County Contracts or Subcontracts. "Employee" means any
California resident who is a full-time employee of Contractor. "Full-time"
means 40 hours or more worked per week, or a lesser number of hours if:
1) the lesser number is a recognized industry standard as determined by
County, or 2) Contractor has a long-standing practice that defines the
lesser number of hours as full-time. Full-time employees providing
short-term, temporary services of 90 days or less within a 12-month period
are not considered full-time for purposes of the Jury Seniice Program. If
Contractor uses any Subcontractor to perform services for County under
this Contract, the Subcontractor shall also be subject to the provisions of
this Section. The provisions of this Section shall be inserted into any such
Subcontract agreement and a copy of the Jury Service Program shall be
attached to the agreement.

3. If Contractor is not required to comply with the Jury Service Program when
this Contract commences, Contractor shall have a continuing obligation to
review the applicability of its "exception status" from the Jury Service
Program, and Contractor shall immediately notify County if Contractor at
any time either comes within the Jury Service Program's definition of
"Contractor" or if Contractor no longer qualifies for an exception to the
Jury Service Program. In either event, Contractor shall immediately
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implement a written policy consistent with the Jury Service Program.
County may also require, at any time during this Contract and at its sole
discretion, that Contractor demonstrate to County's satisfaction that
Contractor either continues to remain outside of the Jury Service
Program's definition of "Contractor" andlor that Contractor continues to
qualify for an exception to the Jury Service Program.

4. Contractor's violation of this Section of this Contract may constitute a
material breach of this Contract. In the event of such material breach,
County may, in its sole discretion, suspend or terminate this Contract and/or
bar Contractor from the award of future County Contracts for a period of time
consistent with the seriousness of the breach.
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•►

A. Acknowledgment of County's Commitment to the Safely Surrendered Babv Law

Contractor acknowledges that County places a high priority on the implementation
of the Safely Surrendered Baby Law. Contractor understands that it is County's
policy to encourage all County Contractors to voluntarily post County's
"Safely Surrendered Baby Law" poster in a prominent position at Contractor's place
of business. Contractor will also encourage its Subcontractors, if any, to post this
poster in a prominent position in the Subcontractor's place of business. The
Contractor, and its Subcontractor(s), can access posters and other campaign
material at www.babvsafela.orq.

B. Notice to Employees Regardi~q the Safely Surrendered Baby Law

Contractor shall notify and provide to its employees, and shall require each
Subcontractor to notify and provide to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in County, and where and how to
safely surrender a baby. The fact sheet is set forth in Exhibit D of this Contract and
is also available on the Internet at www.babvsafela.orq for printing purposes.
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SECTION 9

COMPLIANCE WITH COUNTY'S LIVING WAGE PROGRAM

A. Living Wape Program

This Contract is subject to the provisions of County's ordinance entitled
Living Wage Program as codified in Sections 2.201.010 through 2.201.100 of the
Los Angeles County Code, a copy of which is attached hereto as Form LW-1 and
incorporated by reference into and made a part of this Contract.

B. Payment of ~ivinp Wage Rates

1. Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not an "Employer" as defined under the Living Wage Program
(Section 2.201.020 of County Code) or that Contractor qualifies for an
exception to the Living Wage Program (Section 2.201.090 of County Code),
Contractor shall pay its Employees no less than the applicable hourly living
wage rate, as set forth in Form LW-3, Living Wage Rate Annual
Adjustments, for the Employees' services provided to County, including,
without limitation, "Travel Time" as defined below in subsection 5 of this
Section 9.B under this Contract.

2. For purposes of this Section, "Contractor" includes any Subcontractor
engaged by Contractor to perform services for County under this Contract. If
Contractor uses any Subcontractor to perform services for County under this
Contract, the Subcontractor shall be subject to the provisions of this Section.
The provisions of this Section shall be inserted into any such Subcontract
and a copy of the Living Wage Program shall be attached to the
Subcontract. "Employee" means any individual who is an employee of
Contractor under the laws of California, and who is providing full-time or
part-time services to Contractor, which are provided to County under this
Contract. "Full-time" means a minimum of 40 hours worked per week, or a
lesser number of hours, if the lesser number is a recognized industry
standard and is approved as such by County; however, fewer than 35 hours
worked per week will not, in any event, be considered full-time.

3. If Contractor is required to pay a living wage when this Contract
commences, Contractor shall continue to pay a living wage for the entire
term of this Contract, including any option period.

4. If Contractor is not required fo pay a living wage when this Contract
commences, Contractor shall have a continuing obligation to review the
applicability of its "exemption status" from the living wage requirement.
Contractor shall immediately notify County if Contractor at any time either
comes within the Living Wage Program's definition of "Employer" or if
Contractor no longer qualifies for the exception to the Living Wage Program.
In either event, Contractor shall immediately be required to commence
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paying the living wage and shall be obligated to pay the living wage for the
remaining terrn of this Contract, including any option period. County may
also require, at any time during this Contracf and at its sole discretion, that
Contractor demonstrate to County's satisfaction that Contractor either
continues to remain outside of the Living Wage Program's definition of
"Employer" and/or that Contractor continues to qualify for the exception to
the Living Wage Program. Unless Contractor satisfies this requirement
within the time frame permitted by County, Contractor shall immediately be
required to pay the living wage for the remaining term of this Contract,
including any option period.

5. For purposes of Contractor's obligation to pay its Employees the applicable
hourly living wage rate under this Contract, "Travel Time" shall have the
following two meanings, as applicable: 1 } with respect to travel by an
Employee that is undertaken in connection with this Contract, Travel Time
shall mean any period during which an Employee physically travels to or
from a County facility if Contractor pays the Employee any amount for that
time or if California law requires Contractor to pay the Employee any amount
for that time; and 2} with respect to travel by an Employee between County
facilities that are subject to two different Contracts between Contractor and
County (of which both Contracts are subject to the Living Wage Program),
Travel Time shall mean any period during which an Employee physically
travels to or from, or between such County facilities if Contractor pays the
Employee any amount for that time or if California law requires Contractor to
pay the Employee any amount for that time.

C. Contractor's Submittal of Certified Monitoring Reports

Contractor shall submit to County certified monitoring reports at a frequency
instructed by County. The certified monitoring reports shall list all of Contractor's

Employees during the reporting period. The certified monitoring reports shall also
verify the number of hours worked and the hourly wage rate paid for each of its
Employees. All certified monitoring reports shall be submitted on forms provided by
County, or any other form approved by County which contains the above
information. County reserves the right to request any additional information it may
deem necessary. If County requests additional information, Contractor shall
promptly provide such information. Contractor, through one of its officers, shall
certify under penalty of perjury that the information contained in each certified
monitoring report is true and accurate.

D. Coniractor's Onaoina Obligatio~ to Report Labor Law/Payroll Violations and Claims

During the term of this Contract, if Contractor becomes aware of any labor
law/payroll violations or any complaint, investigation, or proceeding ("claim")
concerning any alleged labor law/payroll violation (including, but not limited to, any
violation or claim pertaining to wages, hours, and working conditions, such as
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minimum wage, prevailing wage, living wage, the Fair Labor Standards Act,
employment of minors, or unlawful employment discrimination), Contractor shall
immediately inform County of any pertinent facts known by Contractor regarding the
same. This disclosure obligation is not limited to any labor law/payroll violation or
claim arising out of Contractor's Contract with County, but instead applies to any
labor law/payroll violation or claim arising out of any of Contractor's operation in
California.

E. County Auditing of Contractor Records

Upon a minimum of 24 hours' written notice, County may audit, at Contractor's
place of business, any of Contractor's records pertaining to this Contract, including
all documents and information relating to the certified monitoring reports.
Contractor is required to maintain all such records in California until the expiration
of five years from the date of final payment under this Contract. Authorized agents
of County shall have access to all such recorcis during normal business hours for
the entire period that records are to be maintained.

F. Notifications to Employees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and locations where Contractor's Employees are working.
Contractor shaft also distribute County-provided notices to each of its Employees at
least once per year. Contractor shall translate posters and handouts into Spanish
and any other language spoken by a significant number of Employees.

G. Enforcement and Remedies

If Contractor fails to comply with the requirements of this Section, County shall have
the rights and remedies described in this Section in addition to any rights and
remedies provided by law or equity.

1. Remedies for Submission of Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to County after
the date it is due or if the report submitted does not contain all of the
required information or is inaccurate or is not properly certified, any such
deficiency shall constitute a breach of this Contract. In the event of any such
breach, County may, in its sole discretion, exercise any or all of the following
rights(remedies:

a. Withholding of Payment: If Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Contractor has satisfied the
concerns of County, which may include required submittal of revised
certified monitoring reports or additional supporting documentation.
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b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to submit an accurate, complete, timely, and
properly certified monitoring report will result in damages being
sustained by County. It is also understood and agreed that the
nature and amount of the damages will be extremely di~cult and
impractical to fix; that the liquidated damages set forth herein are the
nearest and most exact measure of damages for such breach that
can be fixed at this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therefore,
in the event that a certified monitoring report is deficient including, but
not limited to, being late, inaccurate, incomplete, or uncertified, it is
agreed that County may, in its sole discretion, assess against
Contractor liquidated damages in the amount of $100 per monitoring
report for each day until County has been provided with a properly
prepared, complete, and certified monitoring report. County may
deduct any assessed liquidated damages from any payments
otherwise due to Contractor.

c. Termination/Suspension: Contractor's failure to submit an accurate,
complete, timely, and properly certified monitoring report may
constitute a material breach of this Contract. In the event of such
material breach, County may, in its sole discretion, suspend or
terminate this Contract.

2. Remedies for Payment of Less Than the Required Living Wage: If
Contractor fails to pay any Employee at least the applicable hourly living
wage rate; such deficiency shall constitute a breach of this Contract. In the
event of any such breach, County may, in its sole discretion, exercise any or
all of the following rights/remedies:

a. Withholding Payment: if Contractor fails to pay one or more of its
Employees at least the applicable hourly living wage rate, County
may withhold from any payment otherwise due to Contractor the
aggregate difference between the living wage amounts Contractor
was required to pay its Employees for. a given pay period and the
amount actually paid to the Employees for that pay period. County
may withhold said amount until Contractor has satisfied County that
any underpayment has been cured, which may include required
submittal of revised certified monitoring reports or additional
supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to pay any of its Employees at least the applicable
hourly living wage rate will result in damages being sustained by
County. It is also understood and agreed that the nature and amount
of the damages will be extremely difficult and impractical to fix; that
the liquidated damages set forth herein are the nearest and most
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exact measure of damages for such breach that can be fixed at this
time; and that the liquidated damages are not intended as a penalty
or forfeiture for Contractor's breach. Therefore, it is agreed that
County may, in its sole discretion, assess against Contractor
liquidated damages of $50 per Employee per day for each and every
instance of an underpayment to an Employee. County may deduct
any assessed liquidated damages from any payments otherwise due
to Contractor.

c. Termination(Suspension: Contractor's failure to pay any of its
Employees the applicable hourly living wage rate may constitute a
material breach of this Contract. In the event of such material
breach, County may, in its sole discretion, suspend or terminate this
Contract.

3. Debarment: In the event Contractor breaches a requirement of this Section,
County may, in its sole discretion, bar Contractor from the award of future
County Contracts for a period of time consistent with the seriousness of the
breach, in accordance with Los Angeles County Code, Section 2.202,
Determinations of Contractor Nonresponsibility snd Contractor Debarment.

H. Use of Full-Time Employees

Contractor shall assign and use ful(-time Employees of Contractor to provide
services under this Contract unless Contractor can demonstrate to the satisfaction
of County that it is necessary to use non-full-time Employees based on staging
e~ciency or County requirements for the work to be performed under this Contract.
It is understood and agreed that Contractor shall not, under any circumstance, use
non-full-time Employees for services provided under this Contract unless and until
County has provided written authorization for the use of same. Contractor
submitted with its proposal afull-time-Employee staffing plan. If Contractor
changes its full-time-Employee staffing plan, Contractor shall immediately provide a
copy of the new staffing plan to County.

I. Contractor Retaliation Prohibited

Contractor and/or its Employees shall not take any adverse action which would
result in the loss of any benefit of employment, any Contract benefit, or any
statutory benefit for any Employee, person, or entity who has reported a violation of
the Living Wage Program to County or to any other public or private agency, entity,
or person. A violation of the provisions of this paragraph may constitute a material
breach of this Contract. In the event of such material breach, County may, in its
sole discretion, suspend or terminate this Contract.
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J. Contractor Standards

During the term of this Contract, Contractor shall maintain business stability,
integrity in employee relations, and the financial ability to pay a living wage to its
employees. If requested to do so by County, Contractor shall demonstrate to the
satisfaction of County that Contractor is complying with this requirement.

K. Neutrality in Labor Relations

Contractor shall not use any consideration received under this Contract to hinder,
or to further, organization of, or collective bargaining activities by or on behalf of
Contractor's employees, except that this restriction shall not apply to any
expenditure made in the course of good faith collective bargaining, or to any
expenditure pursuant to obligations incurred under a bona fide collective bargaining
agreement, or which would otherwise be perrnitted under the provisions of the
National Labor Relations Act.
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SECTION 10

SOCIAL ENTERPRISE PREFERENCE PROGRAM

This Contract is subject to the provisions of the County's ordinance entitled SE
Preference Program, as codified in Chapter 2.205 of the Los Angeles County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain, retain,
attempt to obtain or retain, or aid another in fraudulently obtaining or retaining or
attempting to obtain or retain certification as a SE.

Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County o~cial or
employee for the purpose of influencing the certification or denial of certification of any
entity as a 5E.

If Contractor has obtained County certification as a SE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and which
knew, or should have known, the information furnished was incorrect or the information
withheld was relevant to its request for certification, and which by reason of such
certification has been awarded this contract to which it would not otherwise have been
entitled, Contractor shall:

1. Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty in
the amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County Code
(Determinations of Contractor Nonresponsibility snd Contractor Debarment}.

The above penalties shall also apply to any entity that has previously obtained proper
certification, however, as a result of a change in their status would no longer be eligible
for certification, and fails to notify the Department of Consumer and Business Affairs of
this information prior to responding to a solicitation or accepting a contract award.
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SECTION 11

LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of County's ordinance entitled Local Small
Business Enterprise Preference Program, as codified in Chapter 2.204 of the
Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining or
retaining or attempting to obtain or retain certification as a Local Small Business
Enterprise.

C. Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County o~cial or
employee for the purpose of influencing the certification or denial of certification of
any entity as a Local Small Business Enterprise.

D. If Contractor has obtained County certification as a Local Small Business
Enterprise by reason of having furnished incorrect supporting information or by
reason of having withheld information, and which knew, or should have known, the
information furnished was incorrect or the information withheld was relevant to its
request for certification, and which by reason of such certification has been
awarded this Contract to which it would not otherwise have been entitled, shall:

1. Pay to County any difference between this Contract amount and what
County's costs would have been if this Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment}.

E. The above penalties shall also apply to any business that has previously
obtained proper certification, however, as a result of a change in their status
would no longer be eligible for certification, and fails to notify the State and the
Department of Consumer and Business Affairs of this information prior to
responding to a solicitation or accepting a contract award.
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SECTION 12

DISABLED VETERAN BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of the County's ordinance entitled
Disabled Veteran Business Enterprise (DVBE) Preference Program, as codified
in Chapter 2.211 of the Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining
or retaining or attempting to obtain or retain certification as a DVBE.

C. Contractor shall not willfully and knowingly make a false statement with the intent
to defraud, whether by a~davit, report, or other representation, to a County official
or employee for the purpose of influencing the certification or denial of certification
of any entity as a DVBE.

D. If Contractor has obtained certification as a DVBE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and
which knew, or should have known, the information furnished was incorrect
or the information withheld was relevant to its request for certification, and which
by reason of such certification has been awarded this contract to which it would
not otherwise have been entitled, shall:

1. Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. !n addition to the amount described in subdivision (1 }, be assessed a penalty
in an amount of not more than 10 percent of the amount of the Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

E. Notwithstanding any other remedies in this contract, the above penalties shall
also apply to any business that has previously obtained proper certification,
however, as a result of a change in their status would no longer be eligible for
certification, and fails to notify the State and the Department of Consumer and
Business AfFairs of this information prior to responding to a solicitation or
accepting a contract award.
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SECTION 13

COMP~fANCE WITH COUNTY'S DEFAULTED PROPERTY TAX
REDUCTION PROGRAM

A. Defaulted Property Tax Reduction Program

This Contract is subject to the provisions of County's ordinance entitled
Defaulted Property Tax Reduction Program ("Defaulted Tax Program") as
codified in Sections 2.206 of the Los Angeles County Code (Exhibit E).

B. Contractor's Warranty of Compliance with County's Defaulted Property Tax
Reduction Program

Contractor acknowledges that County has established a goal of ensuring that all
individuals and businesses that benefit financially from the County through any
Contract are current in paying their property tax obligations (secured and
unsecured roll} in order to mitigate the economic burden otherwise imposed upon
the County and its taxpayers.

Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and
certifies that to the best of its knowledge it is now in compliance, and during the
term of this Contract will maintain compliance, with Los Angeles County Code,
Chapter 2.206.

C. Termination for Breach of Warranty of Compliance with County's Defaulted
Property Tax Reduction Program

Failure of Contractor to maintain compliance with the requirements set forth in
paragraph B, above, shall constitute default under this Contract. Without limiting
the rights and remedies available to County under any other provision of this
Contract, failure of Contractor to cure such default within ten days of notice shall
be grounds upon which County may terminate this Contract and/or pursue
debarment of Contractor, pursuant to County Code, Chapter 2.206.
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Chapfer 2.206
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2.206.050 Administration and compliance certification.
2.206.060 Exclusions/Exemptions.
2.206.070 Enforcement and remedies.
2.206.080 Severability.

2.206.010 Findings and declarations.

The Board of Supervisors finds that significant revenues are lost each year as a result
of taxpayers who fail to pay their tax obligations on time. The delinquencies impose an
economic burden upon the County and its taxpayers. Therefore, the Board of Supervisors
establishes the goal of ensuring that individuals and businesses that benefit financially
from Contracts with the County fulfill their property tax obligation. (Ord. No. 2009-0026 §
1 (part), 2009.)

2.206.020 Definitions.

The following definitions shall be applicable to this chapter:

A. "Contractor" shall mean any person, firm, corporation, partnership, or combination
thereof, which submits a bid or proposal or enters into a Contract or agreement
with the County.

B. "County" shall mean the County of Los Angeles or any public entities for which the
Board of Supervisors is the governing body.

C. "County Property Taxes" shall mean any property tax obligation on the County's
secured or unsecured roll; except for tax obligations on the secured roll with
respect to property held by a Contractor in a trust orfiduciary capacity or otherwise
not beneficially owned by the Contractor.

D. "Department' shall mean the County department, enfity, or organization
responsible for the solicitation and/or administration of the Contract.

E. "Default" shall mean any property tax obligation on the secured roll that has
been deemed defaulted by operation of law pursuant to California Revenue and
Taxation Code section 3436; or any property tax obligation on the unsecured roll
that remains unpaid on the applicable delinquency date pursuant to
California Revenue and Taxafion Code section 2922; except for any property tax
obligation dispute pending before the Assessment Appeals Board.

F. "Solicitation" shall mean the Countys process to obtain bids or proposals for goods
and services.
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G. "Treasurer-Tax Collector" shall mean the Treasurer and Tax Collector of the
Counfy of Los Angeles. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.030 Applicability.

This chapter shall apply to all solicitations issued 60 days after the efFective date of the
ordinance codified in this chapter. This chapter shall also apply to all new, renewed,
extended, and/or amended Contracts entered into 6D days after the effective date of the
ordinance codified in this chapter. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.040 Required soficifation and Contract language.

All solicitations and ail new, renewed, extended, andlor amended Contracts shall contain
language, which:

A. Requires any Contractor to keep County Property Taxes out of Default status at
alI times during the term of an awarded Contract;

B. Provides that the failure of the Contractor to comply with fhe provisions in this
chapter may prevent the Contractor from being awarded a new Contract; and

C. Provides that the failure of the Contractor to comply with the provisions in this
chapter may constitute a material breach of an existing Contract, and failure to
cure the breach within ten days of notice by the County by paying the outstanding
County Property Tax or making payments in a manner agreed to and approved by
the Treasurer-Tax Collector, may subject the Contract fo suspension and/or
termination. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.050 Administration and compliance certification.

A. The Treasurer-Tax Collector shall be responsible for the administration of this
chapter. The Treasurer-Tax Collector shall, with the assistance of the
Chief Executive O~cer, Director of Internal Services, and County Counsel issue
written instructions on the implementation and ongoing administration of this
chapter. Such instructions may provide for the delegation of functions to other
departments.

B. Contractor shall be required to certify, at the time of submitting any bid or proposal
to the County, or entering into any new Contract, or renewal, extension or
amendment of an existing Contract with the County, that it is in compliance with
this chapter is not in Default on any County Property Taxes or is current in

payments due under any approved payment arrangement (Ord. Rio. 2dd9-0026
§ 1 (part), 2009.)
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2.206.060 Exclusions/Exemptions.

A. This chapter shall not apply to the following Contracts:

1. Chief Executive OfFice delegated authority agreements under $50,000;

2. A Contract where Federal or State law or a condition of a Federal or State
program mandates the use of a particular Contractor;

3. A purchase made through a State or Federal Contract;

4. A Contract where State or Federal monies are used to fund service-related
programs including, but not limited to, voucher programs, foster care, or
other social programs that provide immediate direct assistance;

5. Purchase orders under a master agreement, where the Contractor was
certified at the time the master agreement was entered into and at any
subsequent renewal, extension and/or amendment to the master
agreement;

6. Purchase orders issued by Internal Services Department under $100,000
that is not the result of a competitive bidding process;

7. Program agreements that utilize Baard of Supervisors' discretionary funds;

8. National Contracts established for the purchase of equipment and supplies
for and by the National Association of Counties, U.S. Communities
Government Purchasing Alliance, or any similar related group
purchasing organization;

9. A monopoly purchase that is exclusive and proprietary to a specific
manufacturer, distributor, reseller, and must match and intermember with
existing supplies, equipment, or systems maintained by the County
pursuant to the Los Angeles Purchasing Policy and Procedures Manual,
Section P-3700 or a successor provision;

10. A revolving fund (petty cash) purchase pursuant to the Los Angeles County
Fiscal Manual, Section 4.6.0 or a successor provision;

11. A purchase card purchase pursuant to the Los Angeles County Purchasing
Policy and Procedures Manual, Section P-2810 or a successor provision;

12. A nonagreement purchase worth a value of less than $5,000 pursuant to
the Los Angeles County Purchasing Policy and Procedures Manual,
Section A-0300 or a successor provision; or

13. A bona fide emergency purchase pursuant to the Los Angeles County
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Purchasing Policy and Procedures Manual Section P-0900 or a successor
provision;

14. Other Contracts for mission critical goods and/or services where the Board
of Supervisors determines that an exemption is justified.

B. Other laws. This chapter shall not be interpreted or applied to any Contractor in a
manner inconsistent wifh the laws of the United States or California.
(Ord. No. 2009-0026 § 1 (part), 2008.)

2.246.070 Enforcement and remedies.

A. The information furnished by each Contractor certifying that it is in compliance with
this chapter shall be under penalty of perjury.

B. No Contractor shall willfully and knowingly make a false statement certifying
compliance with this chapter for the purpose of obtaining or retaining a County
Contract.

C. For Contractor's violation of any provision of this chapter, the County department
head responsible for administering the Contract may da one or more of the
following:

1. Recommend to the Board of 5upervisars the termination of the Contract;
and/or,

2. .Pursuant to Chapter 2.202, seek the debarment of the Contractor; and/o r,

3. Recommend to the Board of Supervisors that an exemption is justified
pursuant to Section 2.206.060.A.14 of this chapter or payment deferral as
provided pursuant to the California Revenue and Taxation Code.
(Ord. No. 2009-0026 § 1 (part), 2049.)

2.206.080 Severability.

If any provision of this chapter is found invalid by a court of competent jurisdiction, the
remaining provisions shall remain in full force and effect. (Ord. No. 2009-0026 § 1 (part),
2009. )
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NOTICE OF PROPOSED PAYMENT ADJUSTMENT

~,

TO:

In accordance with the terms of the Contract for Security Services for Various Public Works
Field Locations Los Angeles County Department of Public Works will implement the
following adjustment for Contract Deviations(s) as indicated:

Site Location/Facility:

Date:

Shift:

Amount of Deduction $

If your firm has specific reasons why these adjustments are not warranted, please submit
them in writing to the attention of your Public Works Contract Managerwithin five calendar
days of receipt of this notification; or to Department of Public Works, Business Relations
and Contracts Division, 900 South Fremont Avenue, Alhambra, California 91803-1331,
Attention: Service Contracts. Failure to respond within the five-day period will be construed
as acceptance of the proposed adjustments.

Attach. Contract Discrepancy Report (Exhibit f)

,_ _ ~ - ~ ~ _.~~. _~ . __~., ~ __ ,.~.U. ~. __ ~~. ~,~ ~~- _ ,~_~~._
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1. USER COMPLAINT (to be completed by Contract Manager)

Today's Date:

Facility

Employee Name

Employee

Date of Unacceptable Performs

Description of Unacceptable Performance

Has this type of unacceptable performance occurred before?:

Yes No_ If yes, when?

2. Contractor Response (to be completed by the Contractor°s Contract Director)

Date received from County:

Corrective Action:

Plan to Prevent Recurrence:

Signed Date
Contractor's Contract Director

Return to Contract Manager

~..__._ _.em u, _..~~ P..0 ., _.__ .,_ .. -_ .~,t~hi __ -rOfV.,_ '_ ':~ __
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TO:
Contract Manager(Assistant Contract Manager

~~~
Contractor (firm name)

I, the undersigned, agree to return to the Department of Public Works upon termination of
this Contract for Security Services at the Public Works (name of
field facility), all items (listed below} issued to me by the County. I also agree to pay for the
replacement of any County equipment issued to me, if damaged or lost through
negligence, or not returned upon termination of this Contract with Public Works.

The following equipment was issued to the Contractor:

EQUIPMENT' CONDITION ~
~ 1. ~ —1
2 ~ —r

~ I

3. i i ~

~ 4. i

5.

6. i ~
i

7. I

8. j ~

9. ~ '

! 10. i

2 -~ -,
I i

Date: Contract Manager:

Date: Contractor (Firm Name):

Date: Contractor's Authorized Signature:

__-__ ___ ,__ ~~~ ..__ .. _ _ __._-~e~ ~~_c „_~ _ -. , _, _
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STATEMENT OE LOSS OF CQUNTY SECURITY EQUIPMENT

I, , do hereby report the loss of the
(Identify what equipment was lost/stolen.) The was
LOSTlSTOLEN under the following circumstances, and cannot be found. (In the space
provided below, explain the circumstances under which the item or items were
LOSTlSTOLEN.)

Date of Loss:

Police Rgency Report to:

Date of Report:

Contractor (Firm Name):

Contract Director signature:

- __. . _ _r_ . ~_h;a~,~ _~__ _-..~__ ~~__ ,.__~~-~c _ ,~, _ _- ~_ __~ _._~~
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K1VOW ALL bSEN BY THESE PRESENTS:

That we,
(Contractor/Principal)

as Principal, and
(Surety)

as Surety, are held and firmly bound unto the LOS ANGELES COUNTY DEPARTMENT OF PUBLIC WORKS

AND GOLTNTY OF LOS ANGELES, State of California (hereinafrec County), in the sum of:

Dollars ($ )lawful money of the United States, for the pa}nnent

of which sum, well and tm]y to be made, we bind ourselves, our Heirs, executors, administrators, assi~s, and

successors, jointly and severally, firm]y by these presents.

WHEREAS said Principal has been awarded and is about to enter into a written Contract with die County

for Secm-iry Sernicesfa• Yarious Public PT'orLs Field Locations, Road ~Ylai»tenance -Group B; and is required by

said CaunCy to pve this bond in connection with the execution of said Contract. And whereas, said Principal is

required under the terms of said Contract to furnish a bond for Hie faithful performance of die said Contract (the

"Bond"):

NOW, TFIEREFORE, the condition of this obligation is such that if said Principal shall wetl and Yrulp do

and per£onn all of the covenants and obligarions of said Contract on ics part to be done and performed at the times

and in the manner specified ti~erein, then this obligation shall be null and void, otl~envise it shall be and remain in

full force and effect. Ato premature payment ~y said County to said Principal shall exonerate anp Surety unless the

Board of Supervisors of said County shall have actual notice that such payanent is premature at tl~e tune and if is

ordered by said Board, and then only to the extent chat such payment shall result in loss to such Surety, but in no

event more than the amount of such premature payment.

FliRTIIERMORE, It is as eed that any alterations in flee work fo be done or increase or decrease of the

material to be furnished or services rendered, which may be made pursuant to tl~e teens of said Contract, shall not

in any way release either the Principal or Surety hereunder, nor shall any extensions of the time granted under the

provisions of said Contract release either the Principal or Surety, and notice of such a]terarions or extensions of the

Contract is hereby waived by die Surety, provided, however, that iP any alterations are made which will alter the

general chazacter of tl~e work, or which will increase tl~e total amount to be paid ro the Contractor by more than

twenty-five percent (2~%), tlien written consent of the Surety sHall be first obtained.

NOTWITFIST.4NDING the provisions of the Contract, the term of this bond shall appty fully from
<bond start date>, until <bond end date>, and may be renewed or extended by the Surety by Continuation

Certifica[e. However, neifl~er nonrenewal by the Surety, nor failure or inability of tl~e Principal fo file a

replacement bond in the event of nonrenewal, shall itself constdtute a loss to the obligee recoverable under this

bond or any renewal or continuation [hereof; provided however, that tUe Surety shall be responsible for any liability

of the Principal or loss to the oblieee that acemes before nonrenewai of the bond and within the term of the Uond,

as defined herein.

WITI`TESS our hands dais day of ~0

By: and Its
(ContractarlPrinaipal) (Azton~ey-LrFact)

By: and Its
(Buret}) (Arror'ne,~~-In-Fact)
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Wednesday, January 9, 2019

A SECURITY
PARTNERSHIP PROGRAM

•.

THE COUNTY OF LOS
ANGELES DEPARTMENT

OF PUBL(C WORKS
Response to RFP 2018-PA026

Security Services for Various Public Works Fiefd Locafions

Local Address

9926 Pioneer Bivd Suite 10G

Santa Fe Springs, CA 90670

1-866-345-1277

Primary Contact

Carl Cunningham, Business Development Manager

4 15-946-4102

cc unn Ingham@cypress-securi ry.com
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3. LETTER OF TRANSMITTAL

Dear County of Los Angeles Deportment of Pobfic Works,

Cypress Private Security s(ncerely appreriates the opportunity to present this proposal for serving the
unique searity requiremenh of the County of Los Angeles Deparhnent of Public Works. We have served as
the security provider for Pu61ic Works since 2009 and would be honored and privileged to continue tRis
partnership. As a company, we intend to use our ~nderstonding of the magnitude and complexity of all the
fns and outs of Public Works' security program to continue serving with the utmost diligence, reliability, and
qualRy.

We take great pride in adapting our security service in order to meet the specific needs of each and
every client. As the tncumbem securfry provider, we've helped develop and refine the current security
protocols (n place. Our entire management team, especially regional manager Fellx Guerrero and the
local team, will continue To develop strong working relationsh(pt with County staff and local law
enforcement in order fo deliver processes and training requirements spedfic to the various Public Works
locations Cypress conttontly analyzes ways in which we can furihe~ enhance our services with software,
technology, and management in order fo support the dynamic needs of Public Wwks. The complexity of
the project requires us to 6e adaptive and responsive, and we are sure these additions will continue to
increase the effectiveness of our armed and unarmed security services.

Cypress Private Security Is built on a sarong and relia6fe foundation: our people, our training, our
p racesses, and our supervision to assure gvoli~y. Cypress fosters a strong sense of acmunto6ility and
ownership across the organization. At Cypress, the entire team performs as one body, conditioned to
support one another. Togeffier, we are focused on deliver(ng outstanding astomer service.

Cypress has read and reviewed the RFP and understands the nalvre of the work to be accomplished.

Individuals Authorized to Make Reoresentotfons for Gvoress Privat o r'tv

478 Tehomo Street

Kes Narbufas, CEO San Francisco, CA 94103

415.240-45D0

478 7ehomo Sireef

Jonas Tegnerud, COO San Francisco, CA 94103

-015.240-4502

After you have evaluated our proposal, we ore confident that you will find ihQt Cypress Private Security Is
h(ghly suited and well qualified to meet and exceed your specific security needs. Please let us know if we
can provide you with any additronal irtformallon.

Respectfully,

,` ( l y
5 ~

~~~~

Cypress Pdv¢fe Seariry, LP By: CypSec, LLC Bye Kes Norbutas, CEO
415.240-4500 ~ knarbutas@rypres:•searzity.~am
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4. SUPPORT DOCUMENTS FOR CORPORATIONS AND
LIMITED LIABILITY COMPANIES

Ownership Structure

Cypress is a California limited partnership co-owned by Chief Executive Officer Kes Nar6utas (85%) and

Chief Operating Officer Jonas Tegnerud X15%J. The general partner of Cypress is CypSec, LLC, wh(ch is

owned by the same twv individuals in ffie same percentages. From 1996 to 2017, Cypress was an LLC, but

converted into an LP in early 2018.

State of California
Secretary of State
CERTIFIGITE OF STATOS

CDITITY 1].Vd[: C7PPS'SS PRIVnTE SECORIT'i, LC

FILE 1NtibER: 20180050012
FOffi•iATi0t7 LATE: 17./28/2017
TYPE: D9MESTIC LIHITED P:,RTidERSHIP
dOP.I5~IC7'IGt1: CN,IFD~UIIA
STATOS: nCTIVE (GOOC1 STF,I70I[7G~

I, ALER Pt:DZ[d1„ Secrz[ary of state of [hz Stat= of Califcrnia,
hereby cerCiLy:

The records of Chi. ofcice indi[a to the entity is authorized to
e::e-cise all of i[3 powers, rigtts and privileges in the State of
California.

t7o informa ticn is available from [his oElice regarding [he finandal
con3i tion, 6vsiness ac Civi ties or practices of the enci cy.

IN wIS[JESS hIIEREOF, I e:tecute this
cerLi Eicate and affix Che Grea[ Seal
cf the State of California this day of
idovemb=r 2G, ?018.

/ `~

ALCX PADILLA

seereluq• ur slate

N611
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5. EXPERIENCE

1. Background

Cypress Private Security (CPSJ Is pleased to present this proposal for providing the County of Los Mgeles
Department of Public Works (Public Works) a comprehensive and 'mdushy-leading secvrlty program in
response to RFP 2018-PA026. CPS is the incumbent provider for Public Works, and Is also currently
providing similar services far clients with comporabte needs including the C(ly of Glendale, the Housing
AuthorRy of the City of W, ftte LAPD, and the Arts District LA. CPS Is ideally qualified to provide sewrtty
services for the Department of Public Works and meets and exceeds all requirements as outlined in the
RFP. CPS has developed o thorough w~derstanding of the requirements that are d(redly comparobfe to
your security needs, including areas such as critical infrastructure, facility security, palrol procedures,
employee safety, wstomer service, and wii~ral sensitivity.

Company Profile

Cypress Private Security, LP (doing businers of Cypress Private Secur(ty), fs headquartered in San
Francisco, California, and has been providing armed and unarmed contract security services to o wide
variety of markets since 7 996. Our clients include government agencies and munldpalittes (including transit
agencies, ports, utility districts and other critical infrastructure dienisJ; corporate campuses; museums and
culioral properties; resldent(al communities and housing authorities; a variety of commerdal buildings; and
medical fad~fties, With a astom-tailored approach to each of our clients' security needs, CP5 provides
unmatched security solutions to meet the specfflc needs of different businesses.

Cypress Prlvafe Security specializes in cusromized security solutions of venues where the premium is on
customer service, corporate Integrity, ottess rontrol, and emergency response. CPS services include armed
and unarmed puord services; pafrols and inspections; vehicle patrols; museum and gallery officers;
concierge and receptionist serv(ces; security console operation; dispotdi services; bike and Segway patrols;
alarm response; and specialized client-requested training. CPS operates fen offices and employs
approximote~y 1,700 security officers. CPS is licensed as a qualified security patrol operator 6y the state
of California/Bureau of Security and Investlgafive Services (8515) License No. PPO 12D221 ~, by the state
of Nevada (License No. PPO 1438), and by Washfngfon state (License No. PP0 730). In the San Francisco
Bay Area, CPS Is a union company and is signatory to the Service Employees Inlemotional Union, Un(fed
Servirea Workers West (SEIU-USW W) Master Collective Bargaining Agreement.

Financial CopacBies

CPS has vwell-established and sto6le financfpl platform. The company operates at industry standard
margins and has consistently maintained profitability for its 22-year history. All growth is supported with
infernal funds generated within the company. The company has autxtanding banking relationships and
fincncing options available when needed fo fund payrolls In advance of invoice payments if necessary
when it adds new accounts, and bonding capacity from Zurich Insurance Company. The company has
annual revenues in excess of a45 mfll(on and has a 57 m(Illon line of credit from a major commercfol bank
for funding payroll. Hove conf(dence regarding the CPS ability to:

• Make payroll on time, 100% of tfie f(me.

• Add and fund a large number of new employees to the payroll.

• Ensure all operational functions are in place at all times.

• Have the financial snengili to withstand economic turbulence.
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2. Organization

Company Orgcniz¢tion Chod

CPS wants to provide Public Works with a direct cfiannel of communication so wE can continue to provide
the very best security services pcssibfe. To refleU this philosophy, our organizational sirudure is designed
to minimize cumbersome layers of bureaucracy. Our gaol i, 100'/o customer satisfaction. Authority and
responsibility i, delegated appropriately so managers can resolve is,ues without having to sift through
endless red tape. Instead, open fines of communication mean that management con be in contact wifh on-
site and off-site staff quickly. The following is ❑n outline of the CPS overoff company org anizationol
structure:

KesNazButas
[h~eiPxrrntive oirrea
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Project Organization Chad

Jonas Tegn=_rud
C00

Fe:~ G~rtra
ftpp~nal Liara."r+

aad :.rnruii

Jae Vitlana
Supporc Manager

Ma¢ Mendoza
FSSigtanl Fccoun[

Ere:utive

lose Hernandez
Senlvr Quaii[y
Control Manager

ftodr~o Casillas
quality L^ntrol
Manager

Various
Additional QEMS

Supervi5Cr5

5=_curity Cff¢ers

Jonas Tegnerud, as the COO, has
ultimate authority over all operations
throughout the entire company. Felix
Guerrero is the regional manager
and will be directly responsible for
fhe County of LA Deportment of
Public Works prated as the account
executive. Joe Vidan❑ is the local
support manager, and he provides
logistical support to various projects
from the regional office. Jennifer
Pinelo, the administrative assistant
and regional recruiter, provides
support from the local office,
particularly in the aspect of ensuring
that aft posts are staffed and filled
b y o qualified security officer. lose
Hernandez is the senior qualify
control manager (QCMj, who
provides proactive field support and
supervision. The dedicated QCM
program ensures ongoing support
aid supervision so that ofl fieid
officers ❑re performing up fa and
exceeding expectations.
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3. Roles and Resumes of Key Slaff

Executive Team

The CPS executive team Is (ocafed in San Frandsen and Is directly involved Sn providing suppoR to the locol
team.

Eupertise

Law, Executive

Management, Strategic

Planning, Organizational

Planning, Lonq-term

Coryorate Strategy,

Security Operatbns,

Partnership O~ganizallon.

Commercial Real Estate

Ce rtifi ca tesfAffll lab ons

Certified Protection

Professional (ASIS);

Cedified InsGlutiooal

Protection Manager (CIPM

II); Member Calrfomia Bar,

Mew York Bar, California

Real Fslale Broker, BSIS,

GalSaga, Portico

Properties, KTB Realty

Partners, Inc.,

eQultyhound.com, Inc.

Education

PhB -Wayne Slate

University

JD -Antioch School o(Law

Kes NarbuTas founded Cypress Private Securlry to 1 996 when he was a client
of security services for a real estate ownership group. In 1lici capacity, he
recognized a void in the marketplace and sow the need for o truly customer
service-oriented approach fo securliy. His experience as a su~cea:ful business
attorney and owner manager of cwnmerciol real estate gave h(m unique
insight iota the specific needs of the client communlry, and was the impetus for
the creotion of Cypress.

Assembling a highly skilled management team was the key driver to the
company's continued growth. Under Mr. Narbufas' IeaderShlp, Cypress has
grown into a mayor Western United Sfafea regional provider of high quality
security services for institutional, governmental, and private mmmerdal
enterprises. Cypress hos grown to over 7,000 employees working out of nine
branch offices throughout California, Washingron, and Nevada.

Today, Mr. Narbulas oversees long•range planning, ongoing operations and
process development, and he serves as general counsel for corporate affairs.
His diverse background in the secvrty industry, Iaw, real estate, and general
business operations ollows film to share his breadlii of experlance with the
rest of the Cypress executive leadership team.

Under Mr. Nor6uta5' direction, CPS has reinforced Ih market leadership
position in provlding high quality, customer-centric security services. Mr.
Narbulas states, "N Is our gaol to provide the best securBy workforce
management services in the Western United States Io quality clients in the
markets we serve. We are proud of the long-term client partnerships we
have maintained through the years, and we look forward to serving new
clients who want to ~otn us in setting the highest zlandards in the security
Indust ry:'
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Expertise

Executive Management,

Personnel Development,

Project Management,

Orgznizational Planning,

Long-term and daily

Operetional and

Corporate Strategies,

Security Assessments.

Security Plans and

Program Protocol

Development Security

Training Plans, Security

Operations, ~ual~ly

Control Management

CertificateslAffiiiations

Certified Institutional

Protection Manager

(CIPM), BSIS, CalSaga,

ASIS, FEMA. NCRIC.

IFCPP, IAHSS, Swedish

Armed Forces. S~vedi=_h

Royal Famiry

Education

Graduated from the

Swedish Military

University

In 2002, Jonas Tegnerud joined Cypress Private Security (n a project
management role and worked on developing and implementing new
company-wide procedures. The protocol he has installed over the 'years
6lankef, many focets of Cypress' operations, ranging from screening and
hiring fo training and personnel development. His ❑cumen on security
protocols, quality ❑s,urance, and threoi ❑sseszment also helped Cypress
grow fo become the top Western United States security provider.

~ Mr. Tegnerud graduated from the Sv+edish Military University in 1994.
~ Specializing in leadership training and personnel development, Mr.

Tegnerud was responsible for the long-term and day-to-day planning,
implementation, and evaluofion of soldiers, specialist., and officers. During
his time wish the Swedish Armed Forces Mr. Tegnerud also performed
security-related duties with the Swedish Royal FamVy. He handled many
sensitive moMers and received great experience in teaming how to operate
successful and effective security in highly vi;i6le as well as low-key settings.

The expertise and insights he gained from his military background prepared
him well for his role at Cypre=s. His deep understanding of successful
security has made him o valuable asset when the CPS team plans security
programs for new client,. Many of his policies have been integral in shaping
the success of CPS, especially his high standards for quality control and
maintoininq proactive communicolion with dienfs. Mr. Tegnervd also
successfully led the tron,ition of several large and prestigious accounts.

As Chief Operating Ofricer and a member of the Cypress executive team,
Mr. Tegnerud is responsible for oil operations-related tasks such as quality
assurance, contract compliance, and client relations. With his leadership and
management skills, as well as his knowledge of the security industry, the
everyday operations run like clockwork. Together with the rest of the CPS
team, Mr. Tegnerud has developed an efficient and well-motivated
workforce based on personal responsibility, integrity, and cu.tomer servire.
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The CPS Team For fhe County of Los Angeles Depnrimenl of Pu61ic Works

CPS has put together o highly skilled team to lead the security program and oversee fhe operaflon an a

Expertise i Felix Guerrero has worked in the security industry for over eighteen years,

S=curity Operations, Security spending much of his career in armed security operations, training

Training Plens, Leadership '~, administration, and supervisory roles. He joined Cypress Private Security in

antl P.lanagemen~, Firearms, i 2009 and is now the client manager of the CPS Los Angeles branch office

High Risk Security Programs. loco led in Santa Fe Springs. Possersing o number of cerificotions that

~ Security Patrol Procedures, 'I demonstrate hi, tactical and leadership skills, Mn Guerrero provides ❑

Loss Prevention Slralegies, ,ready pre,ence far any high risk operation thol demands armed force.
Se~uri~y Operetional Support

j and Oversight, Weapons of His credentials include graduation from the Firearms Training Amdemy. Hi;
~ Mass Destruction, Public BSIS certificates qualify him ro train in the areas of weapons of mass
R=_lotions. Public Safety, destruUion, security patrol procedures, armed officer safety, and more. He
Premises Liabi!ily, Officer has also undergone o variety of FEMA-approved training, including courses
Sa(ety, Emergency on workplace violence and active shooters.

~ Res Ponse, i As a certified firearms instructor, Mr. Guerrero under,tands the gravity of

~~ Education
responsibility. His years of experience have empowered him to oversee high
risk security operations staffed by armed officers. With Cypress, Mr.

Metropolitan High School,
Guerrero manages 40 armed guards in the Los Angeles area. During hiz

~ Rio Hondo College. Firearms
tenure, vll high risk sites he oversees have seen a marked decrease in

Training Acadamy
violent or threatening incidents. His expertise in defusing conflicts before

' CertificateslAffiliations
they escalate has been an example to ❑II the omed officers under his

BSIS, FEMA, DSIdA, CPI
authority.

FEMA~ Basic Workplace i Mr. Guerrero also regularly communimles with his fellow members of the
Security Awareness, FEMA. Downtown Security Manager's Association. This orgonixation of security and
Workplace Valence ~ law enforcement professions L• i; designed for members to share homeland

i Awarzness; FEMA' Agive security information and best procHces.
Shooter. FEMA~ Introduction

Whether providing security services for sensitive government municipalities
to the Incident Command

I
Center, ~awntawn Security

or private companies, his history clearly demon,troles o ponem of success.

Manager's Assoda~ion;
Mc Guerrera's attitudes and experience make him ❑ dependable and
~~usted frontline leader for all domestic security operations.

i Cert~fi=d Firearms Ins~ru ctor
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Joe Vidana =~~?.
~. .:,

Suppoi~ Manager ~ r
Cypress Private Security, LP ~ ,~°~ ~ .e

Joe Vidana is a support manager with Cypress Private Security in the Los
EXpertise ~ Angeles region. As o support manager, his role i~ to assist the regional

Client Relations, manager with client relations, administrative duties, and operational

Cus(omer Service, Human
~upport. He helps ensure local branch mmplionce fo company policies and

Resource Interviewing, ~ procedures. His responsibilities include day•to-day oversight regarding

Scheduling, Staff ' employee staffing, scheduling, training, quality assurance, and service goals.

~ ~evelopmenf, Emergency Mr. Vidana first joined the Cypress team in 2009, serving as a security
Response, Training and director who managed the security ream and operations for the Los Angeles
Compliance, Deportment of Public Works headquarters. In this role, he developed and
Timekeeping/Payroll executed drillz and training plans for staff and ,elect personnel in order Io
Verifcetion ensure proper emergency and medical response. As an on-site director, he

Education reoulorly analyzed and revised facility security procedures for constant

optimization, and he interacted face to face with a high volume of visitors as
Administr2tion of Justice, I he maintained working relationships with client representatives in order to
East Los Angeles maintain hioh quality customer service.
Community College

CertlfiCate5lAffllla[IOnS
In addition to his work v~ifh Cypre.s, Mr. Vidon❑ has also served ❑s on
operation; manager for an international private ,ecurity company, where he

United States Marine developed and refined many of the skills and a611ities he now uses today.
Cops Prior to joining Cypress, he worked for almost rNo decades as ❑n office

BSIS operations and facilities manager for a major law firm in Las Angeles. His

~ specialty was communications, guest services, office security, and clot❑
Ira[king.

A motivated, helpful, and team-oriented leader, Mr. Vidano also served in

the United States Marine Corps and received an honorable discharge.
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Expertise

Securify Operations,

Security Assessments,

Security Training Plans,

Customer Service,

Supervision and

Managemen! Leadership,

Critical City Infrastructure

Securty Programs, Client

Relations

Education

Cal State University

Northridge (BA ,

Sociology)

Certificates/Affiliations

Peace Officer Standards
and Training (Basic,
I ntermediate, Advanced)
Certificates, Glendale
Police Department, FBI
Analysis and Interrogation
Techniques, FEMA
Incident Command
System, California
Narcotics Officer
Association Undercover
Operetions, Dragnet
Street Racing and
Modified Vehicle
Investigation

Marc Mendoza has been with Cypress since 2013. From 1942 to 201 1,
he served as a police officer in the Glendale Police Department. During
his career as a police officer, he performed as a field training officer
and was also assigned as a burglary/auto theft investigator.

Thanks to his law enforcement experience, he is partialarly
knowledgeable about peace officer standards. He has completed basic,
intermediate, and advanced POST training. Mc Mendoza's expertise
includes undercover operations ~porticularly anti-narcotics) and dragnet
street operations and investigations. He has :een much over the course of
his career.

In the private security industry, Mr. Mendom has served as an
operations mono 9er in Glendale, Beverly Hills, and Valencia. His work
experience includes performing scheduling, threat asses.ments, executive
protection, and direct supervision. He also forged relationships with
clients.

As the os.istont acrounf manager, Mr. Mendoza and all of his training
and experience w(II be o great benefit to the security program. His
leadership, organizational skills, and his first-hand familiarity with
fieldwork make him an ideal choice to serve os the full-time, dedicated
client manager. He will guide and oversee every aspect of the project
on a daily basis, moinlaining conlad with your representatives and
providing oversight and guidance to all of the security supervisors and
officers.
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Expertise 
Jennifer Pinelo is the recruiter and odmini,irative assistant for the Santa Fe

Springs branch office. In this role, she conducts the recruitment processes for

Talent Acquisition, all security attounts under her branch office's purview to ensure That high

Security Recrui~menf, quality candidates are hired, trained, and ossigned to Cypress' diem;. She

Staffing and Hiring also assist; viith security officer orientation training, officer scheduling, and

PrOce55e5. CuStome~ human resources matters. Ms. Pinelo provides ❑ddifionol odminL-trative

Service, Adminis:~ation support to the loml management team.

Education
Prior to joining Cypress, Ms. Pinelo worked of Allied Universal and Securitos

as a security cfficer. Primarily, she specialized in access control, customer
SaNa Monica College ~ service as ❑ Io6by ambassador, report writing, bodging, and camera

EI Camino College ~ Surveillance. Her firsthand experience with field work makes her on

excellent recruiter bemuse she understands the qualities a candidate needs

in order to be effeUive.

In addition to her worle in the private security industry, Ms. Pinelo also has

experience as a cus~amer service specialist at Target. She also worked os a

tax preparer for Benjamin Toaes Services.

All of her previous experience has prepared her well for her current role. In

her previous work, she developed familiarity with admtnisira~tve processes

Including data entry, handling confidential information, scheduling,

inventory, assisting with office accounting, and detailed documentation.

Her willingness to engage clients, colleagues, and candidates, and her

vested interest in ,eeking their 6esf makes her on ideal recruiter and

adminlstrotive assistant for Cypress.

P P.OPOSAI
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Expertise Jose Hernandez joined Cypress Privofe Security In 2014. Previously, he was

❑n operations manager at Allied8arlon, supervising approximately 2~00-
Security Operations, 300 contract hours per week. He managed multiple teams of officers and
Security A55essmeNs, 

supervisors and also handled admin)stration duties, scheduling, payroll,
~ Security Training Plans, j

Customer Service, 
training, and employee development. He also maintained relationships with

Supervision and 
clients. With such ❑ great amount of managerial experience, he is well-

Managem>~t Leadership, i suited for the role of senior quality control manager, and he enjoys fostering

Medical/Healthcare ~omaroderie between Cypress and our clients.

Security Services, Client i Hi; ;pecia hies include leadership and management, customer service, and
Relations

compliance. One of hi: many talent, is the ability to provide a great deal of
Education ~ attention fo each individual client, as he builds each client's relationship with

Easy Las An]ele5 College the Cypress management team. With hi; experience with ,earity operations

(Admin, of Justice i and management, he understands client needs as they relate to security

Assoclale in Arts) promcols.

Certificates/Affiliations Mr. Hemondez has also served in a managerial capacity for the security

AR1efiC3n REd C~o55' Fi~St programs of the Childreds Hospital LA (1 900 controcf hour. per week) and

Aid, CPR, AED; FEMA Akol Security, Chief h1ediml Division (multiple medical/healthcare centers,

Erit2~gency Response, ~ responsible for approximately 15,000 contract hours per week). He has

ChIIdfE~"5 HOSpif21 LOS ~ been working in the private security industry since 1995. He is responsible

A~gele5 MOAB, i for operations management and takes a long-term approach to cultivating
Weapons of Mass ~ business partnership; with diems, ensuring a customized searity program
Destruction ~ that meets their needs.

PROPOSAL
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Expertise ~ Rodrigo Casillas, an experienced law enforcement ❑nd private security
professional, joined Cypress Private Security in 2010. A farmer police

Security Operations, On-site I officer with the Los Angeles Police Deportment, Mr. Cosillos is o disciplined
Security Management, individual with commendable personal integrity.
Security Assessments,

I Security Program Planning, 
Thanks to his experience and years of proven leadership, he is certainly on

SecurityOKcerTraining ideal choice to serve as part of the Public Works team. His professional

Plans, Firearms znd Tactics, background includes extensive cusromer service, detailed reporting, and

Crime Scene Irnesligations, I virtually every aspect of security services. As a supervisor, he has

Client Relations, Customer 
repeatedly demonstrated on obiliiy to juggle multiple responsibilities while

Service, Emergency managing an organized team of security officers and engaging with client

Response 
management teams.

Education ~^liih experience providing armed and unarmed security, Ma Casillas is
seasoned in the security indu;iry. For the private sector, he has performed

James Ga~eld High School Patrols, managed access control, anti defused incidents with aggressive and
disruptive individuals. As a police officer, Mr. Casillas enforced California

Los Angeles Poii~e Academy Penal and vehicle codes, in~estigofed crime scenes, and testified in court.
Time and again he demonstrated his willingness to serve the public trust.

NTIA.4 Currently, Mr. Casillas performs his duties at one of Cypress' most prominent
i government clients, the L.A. County Department of Public Works. There, he

Certificates/Affiliations 
executes dally security initiofives, regularly collaborating with client
management to provide customized and adoptive security services. He has

8515, Fire, Life, and Safety. 
established ❑ character of reliability and he consistently displays sound~ Los Angeles Police 
judgment anti authoritative bur respectful leadership qualities.

Departmem

Mr. Casillas is a leader v;ho leads by example. Cypress management
praises the quality of his excellem work. In 2011, he vron the Cypress
Private Security Be,t Appearance of the Year Award for his sharp
appearance and hi; ability to project the quintersential Cypress officer
presence whenever he is on duty.

PROPOSAL
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i Security Operations,

Security Officer Training

Plans, Customer Service,

Talent Acquisition, S~aKng

and Hiring Processes,

Se~unty O~cer

Management, Dispatch

~ Services, fJ~onilcring

Systems

I Education

City College of San

Francisco

VJestmoor High School

Certifications

8515 Guard Card Trainer

CPRIFSrs~ Aid Trainer
1

MOAB Train=r

i
t~tental Health Trainer ~

LaCresha Phillips has been a part of Cypress Private Security since 2008.
She 6egon her tenure at Cypress as a security officer performing patrols,
access control functions, CCiV monitoring, and 1o66y duties at a high-rise
building. Eventually, Ms. Phillips was promoted to shift lead officer, where
she grew ❑s a leader and became involved in :hilt dispatching and
supervising.

Nof long after that, she wos promoted fo quality control manager. As a
QCM, she conducted an-site field checks on all of our San Francisco region
sites. She supervised officerz, and she conducted mobile patrols and
focilify lock-up procedures throughout San Froncism. M,. Phillips olso
gained experience in overseeing overall security projects and assisted
with HR, payroll, and scheduling. Before taking on the role of troining
manager, she served as the Son Fronci;co office mono aer and regionol
recruiter.

Now, as the training manager, she uses her skills to assist our regional
manager, support managers, and client managers with alt of their needs
in training programs and developing employee career pions. Her
background as a field officer makes her ideal in the training prate=s. One
of the core traits of her character is her desire to help people use their
talents to their full potential. As a port of Cypre.s, :he continues fo
strengthen the company 6y training respons(61e and qualified individual
and maximizing each assignment for the overall benefit of the community
at large.

PROPOSAL
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E~cpertise ~ Carl Cunningham joined Cypress Private Security in 2010 following a
i successful career working for a large, international security firm. When Mr.
Business Management, ! Cunningham encountered CPS and learned of its vision and values, he was
Business Development, immediolely ❑tfrocted fo the company. Cypress Privofe Security i, a
Security Operations, growing regional company Ihaf fosters a small company's o6ility to reach
Professional Sales, ~ out to individual diems and recognize each employee's efforts and
Workplace Injuy Prevention, ~ontri6ulions. These ore traits Mr. Cunningham has continued to develop in
Healthcare Security Program his role ai CPS.

I Development, High Rise and
~Commercial Building Mr. Cunningham .ays, "Shortly after joinino Cypress Security, I knew it was

Certifications ~ v good career move where I could grow with the company. I encourage all
q uality security professionals fo take a look at Cypres, Security for the next

Professional Affiliations step in their careers."

American Society of j yJorking of the fop security firm in the We,~ern United States certainly is
Industrial Security (A515), '~ something he doesdf take for granted. He enjoys the camaraderie, riot only
Buildino Operelors and behveen employees, bvt between the company and our dienls. The personal
Managers Association consideration o client receives is something Mr. Cunningham truly values in

~ (BONA), Institute of Real ~ his work and strives to provide.
Estate Management (IREM),

Califom~a Association of One of his many talents is the ability to provide a great deal of attention to

Community Managers each individual client, os he bulids each client's relationship with the CPS

(CACM), Intem2~ional management team. When meeting with client;, he otarately and helpfully

Association (or Healthcare aPPlies his knowledge of the security industry Io diagnose the specific

Security 8 Safzty ~IAHSS~. ~ services they need for their site. His diems have long appreciated the

San Francisco Electronic sincerity and thoughtfulness he provides as he addresses all of their security

Crimes Task Force (Seuet ~ roncem:.

Service). Northern Cali(omia

~

y,/(~h over 20 years of experience in operations, sales, and marketing, Mr.
Regional Intetligence Center Cunningham has vast knovdedge in the security and business management
(Oepariment of Homeland ' fields. He is responsible for all areas of business development and takes a
Security), Inf2Gard (FBI) lono-term approach to cultivating business partnerships with clients, ensuring

a customized security program that meet, their needs.

PROPOSAL
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4. Relevant Experience

Sirce ine foundino of Cypres, Private Security in 1990, CFS ha; continued to expand and evolve its
operations, becoming on elite privote security services aaenry in the Western United States. CPS employs
armed and unarmed security aificer> that exceed stringent selection crif aria and extensive training and
certiiimiion levels in order to serve critical iocilities and dynamic government clients. CPS critical facility
clients benefit greatly from the .peed, personal service, and flexibility of a thriving loml provider and, at
the scmz time, experienre .he ,trength and support o` a regional fender.

CPS' unique nullity to combine finon~iol ,trzngth, personnel development, disciplined execution, responsive
management, and adaptive customer service has empowered us to mee; the. evolvine need. o. each anc
every dienL Government agencies similar to the Department o. Public Works ?ind CPS to be the ideal
security ,ervices partner.

According to the Son Prarcism Municipal Trensporfofion Agency 2C11 Perrormance P,eview (contracting
evEr 80 CPS armed and unarmed of~icer, from 2008 to przsentl, "Cypress has assisted with a!i SFMTA
ne>_ds throuanout the mrdrad tern ~a~hile costs have remained approximain!y 57 million under budget.
Cyprzs: has seamlessly resolved problem, and i,sue: as required by the contract. The company ha,
❑cceoted ell re.pensioifity for resolrno problems within it; scope o.:ervices and implemented corrective
actions quickly:'

As me incumbent security provider for iFe County of LA DPW, CPS is accustom=d .o ,erving government
clients who are dyncmic in scope, magnitude, end complexity. Va,t resources activated through well-
de`ined management procees=s enable CPS to meal tl~e requiremert= of modem fac.lites cnd the demands
of highly respon:ibie end highly sophisticated cfienis. Several otFer r=_levant currznt and recent GPS di:nl,
inc!vde:

• Los Argeles PoLc=_ Qeporfinent

$~ million per year

.. Zf2077 to present

L'nermed end armed oiiicers to provide security quaru services through fhe emir=
LA Basin, indu ding EI Pueblo, libraries, public hygiene ~ acilitizs, water treciment
plants, city buildings, jails, and thF police communication fower.

• Housing Authority of file City o2 Cos Angeles

5~.~. mi;(ion per yecr

0912013 to 1 1 f ZO1 B

Armed end urormed services tot a major housing cuthority. F.',obil=_ patrol, soot
patrcl;, ccces control, emergency response, concierge functions, cusromer services,
CCTV rnonitorina; alarm systems, oc=_ration of Y.-Rey machines.

Arts District Los Angeles

,_ 56EQK per ;ear

1 ? (2017 to present

Unarmed officers provide bicycle, moot, and vehic e patrol. O?iicer provide
visib'e clef=rrent tc tre,pa;sing, vandoli;m, !Ilegol compirs g, community
engagemene, with customer service through active patrolling, and incident
reporting.

P2QPOSAe 
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• City of Glendcle

.. 5600,OD0 per year

v. 04j 2012 to present

_. Unarmed service, for the City's libraries, public auditoriums, parkine siruc'ures,

ofrice buildings, transit depot, Water &Power d=pertment iocilities, and 27

parks. Duties include mobile and font patrols, attess control, fod<up procedures,

ccll response, and more.

• Civ~; Center 6(D (Son Francisco]

_. SSOOk per year

v 2{2018 to present

_. Unormed security oFficer= to provide visible deterrent to trespassioy, vendalism,

illegal cempina, community engcaem=_nt, vriih customer service through ec'ive

patrolling, and incident reporting.

• P,edondc Beach Trcn;it Certer

5 0,000 per yecr

~. 01 /2012 to present

.. Unarmed ,ervices for the transit center Aces: control, loot potrcl, emergency

response.

• City of Modes'o

5460k per year

67.2012 to presenl

... Urormed services {cr vario«z Ciiy fccilities inuudirg of;ice buildings, and

❑dmiristrative fecilities. Duties include mobile end foot patrol=, ecce=; controls,

and emergency respan=e.

• Scn Franci,co tlunicipai Transportation Agency

57 million per yecr

_ 09/2008 to present

Unarmed end armed service= for ine seconc-largest public transit =_ y:tem on the

West Goo~t. Security provided for otiice 6uildinas, vehicle yards, end other

SFMTA ?acilities. Duties include epereting a security operations mnirol center,

fere;'reverue e=mrt, acres control, anti-o rerfiii uni, mobile and trot patrats,

emergency response, cnd coopereting v. i!h local oalic=.

• Pi(Imore Center t5an Fran~isco~

., 5800k per year

1 22015 to pre=ent

Unarmed servic=_s. 2=;7 ccvera ge far i.l million SF high-end re=ieertial towers

❑nd mid-rise complex with mmmerciaC tenant, mverina four city blocks in a mixed

PRDPOSAL
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income neighborhood. Duties include roving footfbirycle patrols, emergency
response, and access control. CPS efso staffs c security control center.

• East Bay Municipal Utility District

52.5 million per year

072004 to present

,. Unarmed servicz; for 1 4 E6MUD site„ including office buildings, yords, water
ireaimeni pleats, construction. sites, ~.voier aqueducts, and we;tewater facilities.
Duties include opera ling o security operation= mntroi center, mobile patrols
(incWdina remote sites), foot petrofs, access mnirol, lockup procedure,, em=_rgercy
response, CCTV =urvei~(ance, cooperafine with police.

• Gepor~,~A~t of G~nerol Service= lP,ono!d h'~, Grorae Stc'e Oitic=_ Compiexl

,. 53.7 miilicr per yecr

_. 5/2015 to pre=eni

IJrarmed guards monitor mmeras, occz;s control, metal dzteuors, bend held
v;ands, fact potro( of crcunds ind~dirg pubic area;, flocr,, and aarcae=. We
work it mnjunciian with CHP to provide sAcurity ter Caliiornio Supreme Courl.

Cypress Private Security verve, a number o. relevom gavemment ciien;,. Among the large=t ❑nd mo,i
complex are the Son Francisco Municipal Transportation Agency fSf17~TA), the Los Angeles Police
Deparfmznf, the Cify of Glendale, cad the Eost Bay Municipal Utility Disirid. At the 1? million square
fcot Ronald M. George Siate Of~ice Complex in San 'rrcnci:co, Cypre;; prcvide; ,ecurity .o a dcs=-A hieh
rive multi-tenant efii[e build~r~. Them, Cypress perform: aae.s conlro( scr>er,ing jvisuol, X-ray station,,
magnetometer, cad wand <creenina cn;1 operctes and manitcrs a variety of electronic security technology
such c, a proxlmiry cad a;ci s sy=tam and fire corrrci cznter. Srce beai7nino tfi=se partner=_nips, CPS has
insiiiuted prover maneeemert crd security practices iFat have ircrea:ed public safety ❑nd reduced
vandalism to client property. Our leadzrship team regularly evcluates current po i:ies and procedures in
order to improve ell aspects cf security. Vigilant, ongoing evaluation or our security gea!s enures thcf
every fay=t o; transit security mzets its stated geaL=. Every CPS orficer cad manacer cttends mor,thiy
quality cootro; meetinos in cyder to document i;sves, evaluate them, ar,d implement the proper solution. This
oreani_ed process clla~.vs CPS to _=here 6=st practices across ell cempcny Cfnes.

FROFO~AL
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5. Minimum Mandatory Requirements

I) PPO License

CYPRESS PRIVATE SECURfTY

----~.

Bureau of Securi~~~ ~nd.Int~,~stigative Services
~-w~e . ~..... e ~.~~.

C ~ I {~ ~ 1
T

ryDivIMtY1 ~I C~M1[J4[rt tFll:Rf ~ ~ T~ t~
} S! ..

Pl•ivate Pat~o1 t7~ei-atoE-

~~~ ~--
License Na PP0120229 Issue bate: 6Zi20/2016

Valid Until: 02(29/2020

CYPRESS PRIVATE SECURITY, L.P.
478 TEHAt.1A ST
SAN FRANCISCO, CA 941D3-?14f

Thu z~~o is:icensefl as a Pannea^.'p w.:^, the Ss!e o! CaGfc;nia sUrsau of S~n1y ~nC inveagative StM1:cex.

Quzfi6ed t~'znaoer - JOtJAS TEGNERUD
Partrer-LLC CYPSEC
Partner - JOldAS TEGNERUQ
P2Kner - KES NP.RBUTAS

FACE ft:"i- VAL HERE

trafid Lintil: 02?29!2020 Receiot Na. 3095

This Uriaira! Liceese r„ust to kep; to; tt3 ~!~ o'tha license a^.a pc;le~ in Fa~':c View.

i 8e atova nametl is a li:eosetl Pr{v2:B Patrd Ope o:o~ is tl~~e SQL= b(Cafifomia, sua .t Ic tha fiiine wr renewal and Lhe pavm?nt of
the st~n;!cry (ee 6y the e.pt ~Oon dale.
Tho iicanse is issued pe~svart to anG crdinues In elion su6.ec(m comp;iance with, Lh=_ pmvislons a! Chzpier 17 5 cl ~Iv!sk~n 'u of
the Eusire„ 2nd pmfessio:u Code o` the State cf Cali~emlz. and Ifie Rv!es and =eculalio;,s es!acP:s`c6 inereun~er: arsl Ih= acovo
nzmnc 1l,o-nsce a duty eWnonc~_ antler saiC Chapter

~eparr=_nt of Consumer Arairs
Bureau ct Sstudly snC Invastiga! ve Serrlce=_

P.O. Eaz 5E~0~~2
byes; Sa:rmu:to, CA 957?&-S002

(916}322-4L~00

- - - POST IN PUBLIC VIEW ---

,~ ~En ~~„o:,J
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2} Years of Experience

Gypre=s Fos 23 years of experience providing security services for priveie and public institutions. The
company was founded in 199b and ha, been pravidina security continuously ever since.

3) Experience of Supervising Employee

Felix Guerrero, ovr regioncl manager, has worked in the security industry for about 20 years, and Fe has
been of Cypres :ine=_ 2009 in a managerial capacif y,

4) Bid Guaranty

Cypress ha, included tFe requested bid guaranty with 4hi_ proposal. i~ is ir.duded as on otiochment.

5} Faithful Performance Bond

if awardec .he contract, Cypress ocrees to provide a faithiu( performance bond in the sum of not ie=_s that
505'0 of the annual corirect pricz, a= specified in the RFP.

PRQPGSAI Page 24
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~ ~~, • ~ ~

-- - ~-`==

Cypress will utilize its training and managerial resources in order to implement a site assessment and
training program, maximizing ifs incumbent ;torus throughout the tron;ifion and delivery of the work plan.
While we will still need to transition new locations, they will also benefH from this enhanced transition plan.
Lead 6y Felix Guerrero, Rodrigo Casillos, and Marc Mendoza, our familiarity with the intricacies of
working for and with the County will allow us to focus on vihal matters most: officer development with the
gaol of customer service and asset protection. While our managers, with over 60 years of security
experience, begin updating the post orders and implementing our work plan, they will utilize some of the
following resources. For the benefit of Public Works, our officers, managers, and client will be supported
by our manned 24/7 watch commander station located In Santa Fe Springs. Our hands-on mechanism for
officer support and site check training program is operating with over 336 hours per week of mobile
supervi,ion/training through its various quoliry control management programs. Delivery of service will not
just be in the field. Jennifer Pinela and her team a~ the loml officer are available to help officers with
uniforms, inquiries, and schedule changes if needed. Building and retaining a highly effective security
program i, a hands-on and labor-intensive job. This is one of the primary reasons why Cypress is uniquely
qualified to perform the work for LACDPW. We know the basks required and are preparing to evoluole
and improve wherever po:si6le our current program. Included here is our current staffing plan for Public
Works. the staffing plan will be updated to account for the new scope of work to reFlect the new RFP.

PROPOSAL
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Nole: A!I of the officers in the rfoffrng plan above ore full-lime employees of Cypress. Some officers who do
not serve a fuU -00 hourf for Public Works make up the addilionol lime for other Cypress clients.

Becouse Cypress Is the incumbent securffy provider for Public Works,
any transition would be m(nfmal. However, our standard transhlon plan
beg(ns once Cypress receives the awarded contract. The client
fmmedtately will begin fo experience a more disciplined, thorough,
and sysiemotic approach to sec~rify service. CPS will:

• Seek to understand and operate fn harmony with current work-
flow.

• Anfi~ipate and assess the potenfial impact on various
departments o~d constituencies.

• Learn all rules, policte,, and procedures at the site and within
the operation.

• Implement the most effective tools, materials, and technology.

• Execute a sysfemofic and smooth transition of responsibility that instills confidence.

As phases of the iransft(on plan conclude, CPS incorporates necessary changes and provides updated plans
fo the client Administering v complete security program is a multi-step process Including: security
assessment, secur(ty team selection, management team selection, on-site leadership, recruiting, training,
monitoring, and supervision and support functions.

Following are the minimum qualifications of all staff assigned to the Public Works security program.

Unarmed Security Officer Minimum Qualifications

• Mu,t 6e of least 21 years old. High school graduate or equivalent.

• Possess and maintain a valid ziate guard registration (guard card) from the state where employed.

• Have the legal right to work in the United Slates.

Fluent in English (fluency in other languages in addition fo English a plus.

• No history of felony convictions and must pass omulti-panel drug screen and background check.

• Ability fo read, write, understand, and execute written orders, polities, procedures, Insfrvcfions and
handle requests and compile security reports for the client.

• Ability to stand in one location for extended period of times and or complete foot patrols as
required by the site.

• Ability to respond to emergency or «iticol Inriderts and noYrfy proper authorities as needed.

Ability fo pick up and tarty a 20 pound box at waist level.

• Demonstrate a positive attitude, outstand(ng customer service skills, and take Initiative (n
completing assigned tasks.

• Must be willing fo accept shift work, weekends, holidays, and overtime 'rf needed.

• Hove a valid drWer's license tram fbe state where employed maintain a clean divining record
svb~ect fo DMV Pull Program. Clean driving record necessary for patrol posit(ons.

• Patrol and maintain general security of assigned property as described In Post Orders.

• Respond to reasonable bus~ess-related customer service requests, which are nomsecurity related.

PROPOSAL
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Re.pand to security refuted complaints and ensure proper documentation is wmpleied as required.

• Maintain and submit Daily Activity Reports, Incident Reports, Accident Reports, Hazard Reports,

and Condition Reports. Reports must be legible, and routed to Supervisor for distribution.

• Work under genera! supervision of site supervisor, quality control manager and client manager.

• Maintain consistent performance, attendance, uniform appearanc>, and professional grooming.

• Maintain professfanai communication with Clients and potron5.

• Respond to emergency mlla including medical, fire and d❑moge to property.

• Use iwa-way hand held radio to communimte with supervi,ar ar other officers.

' Remain alert and vigilant while on duty.

Assist other officers in a team-oriented environment.

Armed Security Officer Minimum Qualifications

• Must be at least 21 years old. High school graduate or equivalent.

• Possess and maintain c valid state guard registration (guard card), ezposeci firearm Card with

endorsementz for 9mm and .40 calibers, pepper spray/ tear gas certification and baton card.

Ability to successfully pass a thorough oral interview panel.

• Ahility to successfully pass a multi panel drug screen.

• Abifify to successfully pass ate MMPI-2 psychological evcluatio~.

• Have the legal right to work in the United Stores.

• rlueni in English {fluency in other languages a plus}.

• No history of relony canvictians or di=quolifying misdemeanor offenses.

• Ability to read, v+rite and understflnd wriflen orders, policies, proczdures, and insirudians.

• Ability to stand in one location for extended periods of time.

• Ability to climb/walk up I O levels/flight= of emergency stairs.

• Ability to pick up and carry e 25 pond box at waist level.

• Demonstrate a positive ettitude, outstanding Customer service skills, and takes initictive while

carrying out existing assignments.

• Ability to perform as a team plcyer and act independently.

• Must 6e willing to work weekends, holidays and overtime.

• Respond to reasonable business-refuted customer service requests.

Respond to security related cemplainY and ensure proper dacume~tation is completed as required.

• Maintain and submit daily activity, Incident, accident, Fazard, and ccnditian reports.

• Work under general supervision of site supervisor, field supervisor, and client manager.

• Maintain consistent performance, attendance, onfform appearance, and pro; essional grocming.

• Demonstrate professional communications with clients, patrons, and co-workers.

Patrol and maintain general security of assigned property as described in post orders.
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Respond to emergency calls Ircfuding mediml, fire and damag= to property.

• Use Two-woy hand held radio to communiccte with supervisor or other officers.

Assist other officers in ❑ teom-oriented environment.

Armed Officer Screening

Licensing Required -Ali armed semrity officers at Cypress must possess an exposed firearm permit, 6atan
permit, and pepper spray permit issued by the State of California, Bureau of Security and Investigative
Servires prior fo applying to on armed security ofPirer position.

Previous Experience Screening —Cypress recruiters screen ail applications for armed security ofsirer
positions for previous relevant experience. This is to ensure we screen out any applicants who da not
po;;ess the qualifications and background for these positions.

Ora) interview Panel— A{fer Cypress revuiter_ have determined on applicant m=ets the required licensing
and qualifications, the applicant is set up for an oral panel interview with hiring managers. The oral panel
interview consists of basic interview questions, job•related scenario questions, use of farce scenario
questions, and ethical behavior questions. The oral panel interview is rated pas, or fait.

Background Investigation and DOT Drug &Alcohol Screening —Upon succe=_sfui completion of the oral
panel interview, applicants are setup to complete a 5-panel U.S. Departmen7 of Tronsportotion (DOT} drug
and alcohol screen, and background investigoticn. For cdditional informotian regarding bockgrcund
checks, see section 6.6. of this proposal.

Parsonalify lnvenlory/Psychological Assessment —After successful completion of oil other steps in the
hiring process, ¢pplicants are g(ven o conditional offer of employment Employment is contingent of the
suaessful [omplefion of the Minrerota Multiphasic Personality Inventory !I (MMPI-2j. Cypress use_ an
experienced police psychologist to administer and assess af! armed security officer candidates. The MMP!-
2 testing elves Cypress an insight Yo the candidate's personal choracferisiics such as ability to work in a
team environment, ability to work independenfly, ability to operate vndec stress, propensity to akohoi or
substance abuse, and propensity to unsatirfadory work ethics or oehavior. Candidates are screened with
the same standards as an entry Ievel peace officer une~er California Commission on Pecce Officer
Stcndards and Trointng (CA P.O.S.T.j.
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t. Account Executive/Supervisor

Felix Guerrero is the account executive supervisor. He has over 20 years' v;orth of experience In the
security industry, ❑nd has been with Cypress since 2009 in a managerial capocity. Currently, he i; the
regional manager. Marc Mendoz❑ will be the assistant account executive. Mr. Mendoza has been with
Cypress since 201 3, but he served as a police otficer in the Glendale PD for almost ?D years.

2. Uniforms and Equipment

Uniforms: CPS has afull-range uniform system which may be customized according ~o the requirements of
the County of LA Department of Public Works. CPS quality mntral managers perform regular on-site field
inspections and make sure that field officers' uniforms and appearance are presentable and profess(onal.

The hard uniform conveys more of an aufhorirotive s=curity presence and is used both indoors and
outdoors. The hard uniform ~onsizis of o 6amber jacket which can be su6stifuted with o sweater), dress shirt
made of sturdy material), slacks, tie, black sacks, and block shoes. Id's o professional look for locations
where there is a higher potential for security i,sues.

It Is the intent of CPS to work with your management to use the most suitable uniform. CPS views this a; an
important component when building on identity for the security program that viill channel the philosophies
and image of Public Works.

PROPOSAL page 40
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Equipment: The best security force always has the proper gear for the job, and CPS officers have access
to an assortment of equlpmeni in the field. We ❑nalyze your needs and apply the correct tools to
maximize efficiency. These are examples of what v.~e can provide for your site.

~,.,{~~ ~~ ~rL'~ T ~" ~'~,~ t ~ c~
'

Vehicles —CPS has a full range of low and
~ i%+- `~~, _! r ~~ regular emission patrol vehicles. The fleet of

~ c i ~ 'F{~

~~ ~ ~i~~,

vehicles includes hybrid models of the Ford
~~ .y~ Escape and Ford Fusion. All CPS vehicles are

'""'a

~ 

..~. y ' `" ~'

~I~~"̀~~

fitted with an emergency kif which includes flares,
~-- ~ ( ti ~~ ~* ~ '"`~`--r °+=~ first aid kits, safety vests, flashlights, amulti-tool,

i~ ~'+ cones, and jumper cables, amongst other items.

Yid

c~¢~~ Personal Protective Equipment —CPS provides
~ hard hats, ;ofety goggles, safety vests, and any

y ;a,~ s ~.~~ other necessary safety gear.

-~^ ,,, l _

J.

~ti( ~~~~ ,- Firearms — At armed sites, CPS equips three
'̀r~

~~~~~

pr types of semi-auromolic handguns: the Beretta 92
- (9mm), the Berens 46 (.40), ❑nd the Gbck 19

(9mm~. Those firearms have been approved 6y
senior management and all armed CPS officer;
are fully trained.

Batons —Your site-specitic needs help dictate the proper
non-lethal weapon. CPS uses two types of batons: ASP
Expandable Batons and side handle batons.
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floshligMs — CPS uses different types of flashlights
depending on the site. The Maglite 3 and 4 as well as
cell LED flashlights are available for the officers on duty.

iPad —Officers will be prov(ded with a Cypress iPad for report writing
purposes. This Wi-Fi-enabled tablet will allow officers to quickly write and
upload reports fo the dent portal. The iPad can also 6e used to access
Cypress' scheduling and workforce management sy,tems, and aaess
company policies and procedures documents as well as training materials.

~ Cell Phones —CPS officers are trained and iamillor with modern
j °. ~ mmmunimtlons technology including smariphones. Officers at the

Public Works sites will 6e a61e ~o ose a cell phone, provided by CPS,
~~ i {or on-the-job hvo-way radio purposes. These ,martphones include fhe

Direct Conned push to talk feature, email, camera, ❑nd phone
capabilities. Phone; have expandable wpacily to provide guard tour
functions as well. Officers will maintain, with all due responsibi~if y,
good upkeep of all devices and equipment provided to them.

The Cypress Monagemenl and Tracking System Powered 6y D3

Through the Cypress Management and Tracking System ~CMTS) powered by D3 technology, our oFfi~ers
will be able to perform thorouoh and complete patrols. In addition, bemuse the D3 system Is fully
verifiable, oar officers will 6e held fully accountable for their actions. CPS uses CMTS allowing for both
indoor and outdoor real-time performance monitoring. This technology uses cellular and Web-based
technology to manage and remain In communimtion with field officers as they make their patrol rounds.
Bar code reader technology alloys for guard tracking. The system also allo~.v; officers to create detailed
reports and quickly and efficiently report and log any incidents that may occur. CMTS gives the con~roi
roam the obit ify ~o:

• Track, monitor, and manage field officers.

• Pinpoint the closest officers for dispatch.

• Communicate via voice and text.

• Create detailed report, outlining all incidents, activities, and statistics.

• The system will also automatimlly notify CPS and your management of any severe or critical

incident that takes place. This allow, CPS and Public Works to access incident report information in

real-time oz it iz being entered by security officers in the field.

PROPOSAL
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Cypress Mon ogemenf and Tracking System — GMTS is designed to
solve the business need for ~onfigura 6le data collection, workflow,
and ❑nalysis. This incident reporting and case management system
consolidates data from multiple channels and provides a common
incident repository, eliminating redundant proprieiary database,
while maintaining data integrity. Customizable workflow !riggers
repeatable actions, indudirg collaborations, approvals, notifications,
esmlatians, and task assignments — alt in a synchronized ❑nd
porfeble pfoi?orm.

The D3 sysizm con track any a,pect of fhe ,earity program: incident„ emergencies, officer pertormonce,
❑nd more. The system can be cusromized to be as specific as fhe client wishes. For example, officers
performing standard patrols at a parking lot would use D3 to log parking violation, of their site, indudina
such information as model and meke of the car, license plate number, time of the violoticn, etc. Building
conditicns report, (e.g., broken elevator, domaaed doors, light6ulbs} and more :eriou, incidents (such a,
vandali,m or theft) are also logger into the D3 system. We cen then take all of the data and create a
graph that will visually illustrate all or the month's activities (or any ether increm=nt of timej. During monthly
meetings, we con present the findings to the client and use the stcti:tic; to improve the security program,
Over time, thi, data becomes more and mare u=efui os we are cb~e fo evaluate trends and identify (and
subzequenHy minimize or even eliminate] .pecitic trouble spots. It can also ;how uz how we have improved
over time.

The use of predictive data and historical data ho. proven to be effective for all of our major clients. CPS
can collect and centroi the data for the diem's mnverience. !r, other w. ords, Cypre=s av+rs the data, and
other parties cannot acquire your security data via public information requests. We have used this
reporting technology to help various client, in fhe LA region, such a= the LAPD. The deta v:e have collected
while serving their program hes fed 'o actionable information resulting ir, improved performance and
reduction of crime. For example, through D3, CPS has been able fo ~oliect crime statisiia for the ADLA in
order to =_how unarmed office-; cen stilt 6e effective v:hile serving that 6isirict Over time, our data ended
up :upportina our recommendotior to the FDIA to lean towards more unarmec guards as opposed to
ermed.

?he D3 system cen also 6e used 10 directly evaluo~e our own officers' performance. because the D3 system
is ~vlly customizable, we can create deta fields that keep frock of various aspects of o`ficer performance.
For example, v+e can keep track or the number of times an officer i<_ late to his her shift, the number or
times an officer; appeorerce/uniform does rot meet expected standards, and other similar concern<_. In
these cases, if an officer's performance is unsati,factory, the supervi,or vrill be made aware and con speak
~xilh the ofricer end creete a corrective action plan (or remove and replace the officer, it nece:zary;.

CPS takes client sa;i;fa coon very serioosiy and moles efforts to ensure that the security program does rot
grow stagnant. Our :eif-evaluation process is mntinuou: and we strive to be proactive in rooting out
security problems and encouraging our officers to perform at their peak IeveL That .aid, we realise that
statistics fllone do not always rep re,ent the ultimate picture of a security program, so regular meetings with
the Public Works security liaison will certainly be useful in evefuating the proved on on ongoing basis.

Geospaiial Intelligence Analyiics

The D3 Geospatial Intelliaenw Analytics {GIA} feature will allo~.v dispatchers and manegers the ability to
track individucl security afficer~ in real time. GiA uses the map overlay function cook= sure Chet officers'
patrol routes correspond with areas with the mo,i incident;. GIA wi:! also allow a dispatcher to assign the
closest security officer to re.nond to a situation. Key features of the GIA ir,dude:

PP.OPOSAI 
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Location-based Incident Tracking and Anciysis ~--~^-'

• Import and overlay multiple layers IluV~l I I 0..K

• Color-coded incident icons

• Type, date range, reoccurrence, and ore❑ ~~'
filters ,~,~~j. ~ ~I~i ~.,', ~

• Movse over icons for incident details; dick ~ ,;' ~ ~ ~~ ~ _ j
for full report ~ '

~. ~s— ,t
• Heaf map, area-bused adivify analysis x §~~ ~

• Countermeosures and image asset library
overlays -_- ,.,._.@,,,;,.~,.._..:.._T:.—T_,..~--. ~-_—..:s`:

Guard Tour Security Patrol Routes 9 ~.

• Display guard Your patrol routes and
checkpoints

• Analy_e incident activity against allocation
of personnel $_;~ =~

• Dynamically edit patrol routes in real time ~ y~~
~1{' t

d3 Aaalytics and Reports ~". '~

The builbin D3 Malyticol Dashboard allows the user .~
ro select from o multitude of prefobrimted reports
that can 6e generated automatically and seN to the
client management ream. In addition to this, the D3 - --`-~'---> .-_
rystem con also generate fully customizable reports --_' = =s-~'—~—

that will allow the user to best Implement the data collected from the security officers in the field. All
reports can be pulled manually or set up to be generated and emalled on a scheduled basis.

~O~~u f~
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D3 Dispatch

D3 DispatcB (compuferaided dispatch) provides real-time, end-to-end (racking of an occurrence from call
rerefpt through resource deployment, arrival and outrome. The D3 ~Ispatch system provides the features
of large enterprise dispatch syziems, at amid-market price point.

Using the system, dispatch operators assign resources, including security officers, maintenance staff, and
third party suppliers. The easy-to-use interface consists of tusfomizabie forms, enabling dispatch operators
to capture exactly the Informaffon they need and effldently ossi6n resource.. nth a single click, o
standard dispatch coo be esmlated to an incident report for follow-up and invetligallon.

The system incorporotes comprehensive search and analysts reporting. Instantly generate reports an any
data to analyze and mon(ror chonging environmental patterns, performance, and workload.

Features and BeneRis

• Real time, map-based activity hacking

• Staff scheduling application

Comprehensive response reporting and
oaalysls

• Daily activity fog

• Web based

• Fully tustamizable
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3. Training Programs

CPS is committed to the professional growth of every
employee within the company. At CPS, training fs an ongoing
process that never stops. Each employee receives a career
enhancement pion so they can focus on enhancing their
strengths and elim(nofing their weoknesses. This plan takes Training at CPS:
into mnsideratian the employee's personal goals and how
they correlate with CPS corporate objectives. CPS' objective 40 hours of initial training.
is to deliver outstanding security services to each client. The
first rroinina section any CPS employee undergoes i; a • Over 50 different training modules
thorough avervier~ of the company philosophies. offered to all employees.

Development Training Structure: CPS' training plotform
covers all aspects of security, including operational and

700',0 of employees meet annual

business strategies, to best prepare all employees for their
~ralning requirements.

duties. The development training i; divided into three
co veers and training blocks: professional security officer

~n-house certified trainers.

~PSO~, quality ccnlrol monoger (QCM), and Cypress
leadership Ira fining (CLTj program. Each of these

BO°-o passing score required for

cornerstones consists of several different steps and (raining
each training module.

modules. The development training ❑(lows each employee
within the company to truly ;eek a career path that enhances

~n-house CPR and first aid ~rain(ng

their skill sets, ambitions, and performance. ~ Program.

Professional Security Officer Training Outline: The CPS . 100°0 of training documented.
professional security officer (P50) training program is part
of the foundation in providing high quality security services. • 100° o of employees participate in
The PSO program is divided into three dit(erent levelz of ~ annual refresher and development
training. Each level has a set number of classes (hat need to training.
6e completed before moving on. The entire PSO program
con;izis of 42 different classes. The training classes vary • proprietary online training system
from 2-8 hours of training time, ❑nd ii takes 82 hours to accessible to all employees.
reach P50 level 3. Before being ❑;signed to any site,
officers must complete level 1. The PSO program is ' 

Eadi employee has o persona

recognized in the security industry for meeting the highest
training plan to follow based on

possible standards. the foondotion of the P50 program i;
~oreer enhancement goalz.

found in the strict guidelines put forth by the state of CA, • Instructor-led clazsroom training.
6515. ~

Scenario training between teacher
and student.

• Training curriculums set for each
client.

PP,OPOSPL 
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The following fable ouNines the steps of the P50 program.

GYpRE55 PRIVATE SECURITY

• The P50 Level one designation helps build a solid foundation of the security
profescion. Through the Lcvel One step, officers are given the opportunity fo
esta 6115h a su65tantlal underctanding of the security Industry. They will also
develop thdr roles and fu nctlons within CPS.

• in the P50 Level Two desienatlon, there Is a greater emphasis on training.
Secur(ty officers focus on trdlnlnE areas such as communication and handling
difficult people and challenging situations. This will help security officers In [heir
daily work as they Interact with clients, visitors, and other Individuals In a safe,
polite, and ult(metely professional manner.

• The PSO Level Three designation teaches security officers to 6e will-versed in
crlticai areas such as fire and Ilfe safety systems. The Levei Three designation wl❑
also locus on workplace violence and sexual harassment prevention, as well as
access control Crain lne• The PSO Level Three deslenation prepares se[urlty
officers to become senior security officers.

Fig: P50 Level 1 through Level 3

The following chart outlines the different Bastes within the different steps of the PSO froinfng.

?ROPOSAL
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On-thrJo6 Training

CYPRESS PRIVATE SECURITY

CPS develops on OTf proarom for each =ite and post These field trainino ronuols are bored on CPS'
thorough review of the job duties. the security site as=essmEnt serves as the basis for the developmem of
the OT1 program. Our comprehensive 0T7 program addresses items including, buf nat limited iq fhe
following:
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The length of the OTJ program vari=s depending on duties. At e minimum, each officer will reczive an
initial ?4 hours of supervised on-r.te .raining odministroted by a certified training o~`icer ~.vho under<_tands
the ins and outs of the client's ,ite. The OTJ program includes <_ pa~ quizzes conducted by the training officer.
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At the conclusion of the training, both the training officer and fhe trainee must sign fhe OTJ form indicating
fhe subject material has been wel!-covered and understood by the trainee.

Officer Hond600k

Officers are troiRed on all company pa(icies and procedures. The topies are included in the o;ficer
handbook, fhe table o{ contents or which are provided below.
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Quality Control Mnnoger and Supervisor Training

CYPRESS PRIVATE SECURITY

• The :hif[ supervisor [raining Prepare. lead or sbif[supervl.ors for [heir duties as
the on-site supervL•or. The shik supervisor Is responslhle {pr alI on-site activlties
during a speclflc shlfG The shift supervisor tralMne Includes areas such as
personnel developmen[ and leadership.

• Slte Supervl5o~ antl Tdn2eemC~[ t~dln ing will foCuS On [fd lnlne erects SUCK d5
communication, employee motivation, and on-slm structure. The traininC
prepares the site supervisor antl manager to lead a larger group of on-site
securlry professionals who are skilled In mulcipic seturlry fl elds.

• Tht puallty ConTfal managVs afe a.Slgned [o a 18rger a~Ca grid Support Sevcrdl
dl fferent accounts. The role of quailty control managers is in [heir tlHe: they
ensuro ehe service quality CPS delivers to clients. ACM tainin¢ focuse. on quality
control measures and personnel development QCMs oversee a ran¢c of
Iunctions within the company.

Fig: QCS Training

Tne quality control and supervisory training (QCST} program is designed to help employees grow to their
fullest poteniiai within CPS. The training program gives supervisors the tools to lead fhe work at the site and
motivate employees to perform mosistenHy of a high level. CPS promotes wl~hin the company to these
positions, and prior to starting the OCST tra(ning program, the employee muzf complete the PSO training.

The QCST program serves as a motivational tool as well as a planning fool for both current and future
leaders within CPS. The following training modules ore included in the QCS Training plan:

• Company Structure Focus —The i~strudor teaches about the company's orpanizotion, fnduding the
various deparhnenis, how to interact with them, and the officer's role In the overall operation.

• CPS Personnel Policies and Procedures Manuel —To reduce confusion, the Policies and Procedures
Manual outlines basic protocol wch as work standards, quality control, and benefih at CPS.

• Compeny Forms —All fnddenh and situat(ons must be reported accurately with the proper forms.
Organized paperwork helps a company run efficiently.

• Disciplinary and Evaluation Process —Supervisors team disciplinary fundfons and how to evaluate
an employee's performance. The class examines a variety of methodologies in order to best
promote the best performance from each employee.

• Sexual Harassment Class —The sexual harassment class teaches the managers how fo avoid and
handle any situation tfiat could be classif(ed as harassment. This doss is mandatory for al!
managers.
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• Valiant Training —Each new manager will receive training on the Valiant system. CPS uses this
web-bcsed scheduling sofhvare to ensure accurate scheduling and payroll.

improved Communicclion Skills — Affer completing this module, the trainee will be ab(e !o
mmmunimie eiiectively, to individuals and groups, cnd use ,poken, written, and efecfronic
communication.

Decision-making Techniques — To lead effectively, supervisors need to be able so make timely,
thoughtful deci,ions consistenHy.

Types of Training

Classroom Training —Each CPS employee starts their training in a dassrocm selling. The employees
undergo a series of different instructor-ied doszes before being assigned !o o site.

Scenario-based Training —Scenario-based training involres real-life siFuations that cre either rot=-played
between the teacher and the student or video scenarios that are presented and discussed amongst the
class. Scenario-based training i, an integral part in developing an employee's confidence level when being
confronted with an incident.

Client-specific Training —CPS will krai~ all staff assigned to ❑diem's site in accordence with the
expectations set forth by the security assessment and related sewriry protocol provided by the cempflny.
CPS develops an advanced training calendar for alt sites. This training calendar highlights the training
dates far the a~signed semrity officers and the Cypress Training Academy curriculum that will be taught
earn week. Officers use the calendar fo stay on track in meeting pre• and posbatsignment training for
their work site:.

Cross-training —Each employee and ofricer is cro=_s•lrained an other bcations in the case of emergency or
need for additiorol officer; at that fcmtion. Tt~e cross-training program elbws CPS to respond quickly ro
potential emergency. Learning other =_ices' procedures also allows officers a thence to further enhance their
skiEl sets.

CPR and First Aid training —All security aiiicer. at CFS will receive and pa,s CPR and first aid trcining
for adults and infaMz. M-house certified trainers conduct these trainings in acmrdante wEth Red Cross
standards. Each individual who passes CPS' CPR end first cid training wiI! receive a Red Cross Certification.
This training is a1=o made available for the client's staff as the client sees fit.

Online Training Modules —The Cypre,s Training Academy is our state of the art online training rystem far
security officers and ma~ogement and supervisory staff. Through CTA, Cypress Private Security trains e4ch
employee with the same standard, and brirg: new training modules to employees independent of their
physical work lo,ation. In this way, CPS can quickly train all employees on any new industry-specific
information or on o~y changes to the specitic site the CPS employee is working at. Each module mnsisis of
three components: video module, written module, and a test. The employee must complete all three
components and receive a passing score of 90°o in order fo rec=_ive ceriiikation for tfiat module.

All officer training is fogged and recorded on our online database. Certificetions and licenses are
maintained and kept current.
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De-escolation Training

Cypress mointa ins a stoff of insfrudors certified in several disciplines of de-escalation training, indoding
AVADE~ and MOAB'~. This training, provided to our security officers in the field, enables those officers to
successfully de-escalate situations, and thus prevents the need for use of force ar police intervention. As
such, Cypress is proud of having an industry-leo ding low level of use of force incidents. The AVADE training
program is an integral piece of an effective workploce violence plan. It teaches officers key topics,
including:

• How to recognize the assault rycle

• How fa legally defend yourself and others

• How to survive an active shooter situation AVADE
• How to create long lotting personal safety habits ""'~•""'"^°•^^"O'"

• How to avoid being a victim of crime and violence

• How ro create long lasting per,onal safety habits

1AOA6 training presents principles, techniques, ❑nd skills for
recognizing, reducing, and managing violent and aggressive MDAB
behavior. The program also provides humane and 

~TR.4INIA'G
compo„lonate methods of dealing with aggre,sive people both 

I]~1T~RN4T1~l~~~~ , IITC.in and out of the workplace. It teaches officer; how Io create a
win-v+in situation in difficult confrontation: and resolve conflicts derisively and dipiomatimlly with verbal
and non-verbal communication skills, os well os with personal defense and safety skill.

Armed Security Training

All armed security officers at Cypress must possess an exposed firearm permit, halon permit, and pepper
spray permit issued by the State of California, Bureau of Security and Investigative Services (BSIS) prior to
❑pplying ro an armed security ofricer position. 8515 requiter security officers to qualify with their firearms
every b months with their current instructor. In addition, Cypress al,o requires our armed security officers fo
complete range qualification viith our licensed in-house firearms instructors. This is to ensure all our armed
security officers remain proficient with double the amount of training time as required by BSIS.

In addition to qualifying armed security officers on the basic qualification course of fire, Cypress' firearms
instructors provide instruction on advanced tacNes based on well-established national law enforcement
standards. These tactics are based on the various assignment, that Cypress armed security officers work,
including high-density public areas, crowded transit passenger facilities, and remote areas. Training is
customi=ed to address the evolving trends in aiminol ihreals and tactics, and increasing officer safety.
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Menlal Healfh iroioing

,'- = " Mental Health First Aid is an B-hour course that gives people the skills to help
someone who is developing a mental health problem or experiencing a mental health

USA 
crisis. The evidence behind the program demonstrates Ihat it does build mental health
literary, helping the public identify, understand, and respond fo signs of mental
illness. Our training manager is a certified trainer far this course. Just as CPR training
helps a person with no dinicai training assist an individual following a heart attack,
~Aental Heahh First Aid training helps a person assist someone experiencing a mental
health crisis such as contemplating suicide. In both situations, the goal Is to help
support an individual until appropriate professional help arrives. Mental Health First

_ Alders learn o single 5-step strategy Ihat includes asse,sing risk, respectfully listening
to and supporting ihz individual in crisis, and identifying ❑ppropriate professional

help and other supports. Participonls ore also introduced to risk factors and warning signs For mental heaNh
or substance use problems, engage in experiential adlvlties that build understanding of the impact of
Illness on individuals and families, and learn about evidence-supported treatment and self-help strategies.
The Nation of Council for Behavlorol Health operates Mentcl Heahh First Aid USA in partnership with the
Missouri Department of Mental HeoNh. Cypress provides this training to all officers. As o value-added
benefit, this training is also freely available to our clients, :hculd you wish to participate.

Mental Health First Aid training covers the following topics:

• Introduction fo Mental Heollh First Aid

• Menlol Health Problems in the USA

• The Mental Healrh Pint Aid Acfion Plon

• Understanding Deprez:ion

• Understanding Anxiety Disorders

• Crisis First Aid for Sui~idol Behavior 8 Depre.;ive Symptoms

• Whot Is Non-Suicidal SeIF-Injury?

• Non-crisis First Aid far Depression and Anxiety

• Crisis First Aid for Panic Attacks

• Critls First AId for Traumatic Event;

• Understanding Disorders in Whlch Psychosis May Occur

• Crisis First Aid for Acute Psychosis

• Understanding Substance Abase Disorder

• Crisis First hid for Overdose

• Crisis First Aid for Wifhdra~Nal

• Using M11enfal Health First Aid
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4. Transition Plan

Key Personnel Duties and Responsibilities: Before the transition starts, CPS will identity the key personnel
who wil! be responsible for delivering the security services and def(ne theft dulfes during the hansition. The
CPS transition plan includes clearly delFneated (ob responsibil'rfies, which eliminates duplicot(on of work or
missed tasks.

Documentation, Comm~nicafion, and Training: CPS, together with fhe client, will establish ongoing
communication methods and requirements needed to operate Me security program. During the iransffion
process, CPS also prepares training schedules that outline }raining Topics, responsible managers, and
required attendees.

Work Plan Timeline

.. - ~

Award letter issued fo CPS > 3 weeks prior to startup BDM

CPS fransitfon team assigned and fn place > 3 weeks prior to startup COO

Meet wtih dtent to o6faln site specific infortnotion > 3 weeks prior fa startup GlenY Manager

Ou~itne and adjust transition plan (f needed > 3 weeks prior fo startup COO

Security and technology assessment > 3 weeks prior to startup COO 8 Client Mgr.

Management labor meeting > 3 weeks prior fo startup COO

Conduct site security survey > 3 weeks prior to startup COO 8 Client Mgr.

Introduction letter, appliwtlon, and drug screen
forms

> 3 weeks prior to startup Human Resources

Interview and select employees > 3 weeks prior to startup Human Resources

Prepare wage and benefits package > 2 weeks prior fo startup Human Resources

On-site training for operations team > 2 weeks prior to startup COO & CI(ent Mgr.

Gather information oboul current staff at site > 2 weeks prior to sFart~p Human Resources

Provide assessment, training of current staff at site > 2 weeks prior fo startup Client Mgr., Ta Mgr.

Order QII supplies and equipment > 2 weeks prior to startup Qient Manager

Deadline for applicafionz to be received > 2 weeks prior to startup Human Resources

Order unifomu and duty gear > 2 weeks prior to startup Client Manager

Prepare pas} orders > 2 weeks prior fo startup Client Manager

Select security officers > 2 weeks prior to siarNp HR 8 Client Mgr.

Prepare site-:pacific frainfng materials > 1 week prior to startup 7ralning Manager

Meet with client to brief on transition progress Continuous COO 8 Client Mgr.

Present post orders to client > 1 week prior to zta riup Client Manager

Deadline to complete drug screen for candidates > 1 week prior fo startup Human Resources
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Meet with client for feedback on first draft of post
orders

> 1 week prior to startup Client Manager

Ensure each post k fully equipped as spec'rfied > 1 week prior to startup Client Mcnager

Prepare master schedule > 1 week prior to startup Scheduling

Manager

Fit uniforms and re-order as needed > t week prior fo startup Client Manager

Retraining of incumbent personnel hired by GPS > 1 week prior io startup Training Manager

Service start TBD COO 8 CiFent Mgr.

Evaluation Calendar

The evaluation calendar outlines key on-site elements related to performance after the project Mas begun.
The tasks are divided according to department and correspond(ng manager.

~. ~

One month evaluation of each officer's performance 30 days offer Client Manager
siarfu

Training or reassignment as needed {individual afFlcersj 30 --05 days Client Manager 8

after stariu Training Mana er

Three-montfi evaluation of each officer's performance < 90 days after Client Manager

S10 f~U(J

Training ar re-assignment as needed (individual officers) 40 — 100 days Client Manager 8
offer startu Training Manager
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5. Site Inspections

Cypress conducts unannounced site checks at least once per
day. These site inspections are conducted by one of our
managers, a group which includes the ocmunf exea~ive,
assistant account executive, regional support manager, and
quality control monagers. Felix Guerrero, as the regional
manoger and ocmunt executive, is uhimately responsible
far the overall security program inducting the site inspection
protocols.

Praocfive Field Support

The Industry-leading CPS quality control manager ~QCM}
program is a critiml aspect of our proactive quality control
process, which distinguishes us from other security providers.
At other security companies, supervisors tend to go on-site
as o response to complaints, after a problem ha; arisen. At
CPS, our supervisors and managers personally take
initiative to visit sites, thereby providing a visible leadership
presence to field officers and ;raying in touch with the
diem's management team.

Leadership's Role: Every shift, each CPS field officer on
duty receives an an-site inspection from o field supervi;ar,
quality comrol manager ~QCM), client manager, or branch
mono ger, all of whom have the authority to perform
disciplinary actions.

The QCM: Our QCM program sets us apart From all other
security provider,. This po:ilion i; zfoffed 6y on
experienced leader who maintains doily contact with
m~lliple sites and is duly qualified to evaluate field oFficer
perTarmon[e.

On-site Inspections:
• QClhs work to:

c Root out potential problems
proactively.

o Support omsile staff.

• At least one on-zife Inspection per
day.

• Time of visits vary tram day to
day.

• Fleld officers fill out DARs to
document observations or
incidents.

• CPS monoger duties during
inspections:

_, Evaluate officer,' physiml
oppeoran~e and
equipment.

~_ Conduct omsite patrol
encompassing officers'
scope of responsibility.

_ Moke note of any
oversights of issues not

Daily Activity Reports: Field officers are re.ponsible for mentioned in the DAR.
documenting their daily observations in formal Daily
Activity Report, ~DARs). DARs contain detailed information = As ne~essory, modifies

about ❑nything notable at the site, inducting auspicious patrol routes or protocol.

aUivities, potential threats, or hazards in the environment. I • Extra officers may be cro;;-
Damaged fences, loose hand railings, leaking water pipes, trained during this time.
ar anything else that requires attention are noted in the
DARs. Well-written and detailed DAR, build communication ' CPS mono gets may meet with

and trust. These are vital tools in any type of imestigafion facility managers.

and evolualion. The QCM reviews all DARs for accuracy
and completion. On-site inspection times ore logged in the v
site's DAR, which clients may review of any time.

CPS' Quality-focused Approach: Our attitude toward supervision is "inspect what you expect" Leadership
establishes dear expectations ro field officers, and disciplined insp Actions focus on making sure those
especta~ions are met. Our quality assurance process centers on our proactive style of management. Hands-
on mo~ogement, ongoing training, regular client feedback, and corrective actions show our dedimtion to
providing the most customer-focused opproa~h in the industry.
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6. Background Checks

Screening & Background Check: After the initial tnierview, a comprehensive bockground check is
completed. Informci(on is checked against the Department of Ju.tice, local police, and DMV records. Each
individual has to meet or exceed all requirements sei forth by the CPS security standards. When an
❑pplimnt applies far o position of employment wish CPS, they are required to cemplefe an Investigative
Consumer Release form in conjunction with their applicalian. This form authorizes CPS fo obtain the
fnvestiga~ive Consumer Report ;ram our contracted ICR agency. The report includes orders For Iive criminal
record pulls; state, regional and notional crimincl database searches; Social Security verification,
education verification; Deportment of Motor Vehicle records; credit history; ❑nd state and national sex
offender records. The background check is conducted through Sterling Talent Solutions, one of the largest
background check Companies in the world. Their criminal record searcfie, use CourtDiredT"̂ , their
proprietary autamotion technology and fulfiflmeot methodology to provide instant, diaita! acc=ss to over
2,200 U.S. court jurisdictions. They provide a full suite of criminal record checks such as:

e County Criminal Record. Check

State Criminal Records Check

• Federof Criminal Records Check

Sex Offender P.egistry Check
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7, QUALITY ASSURANCE PROGRAM

We know you hove a plethoro of options whenever you're
deciding between the right vendors for your needs. First,
you can base your decis(on purely on past perfarmonce,
reputation, or recommendation. Secondly, you can choose
b y assessing the capabilities of each potential supplier, the
strength of their management team, and the company's
mission statement. Or lastly, you con hove a third party
consultant mmplefe an assessment of each potential vendor.

Success isn't an accident. Success is intentional. Our a6iliry to
❑squire premier clients, renew demanding mniracts, o~d
achieve eziroordinary levels of client ;atisfadion ❑re all
based upon our commitment and execution of quality
management pracikes.

A. Policies and Procedures

Na Su bco nfractors: Cypress will not be enlisting the services
of a su6conlroctor for the Publlc Works sewrify project. All
services will be rendered 6y Cypress.

Measuring Performance: Our mission of providing the 6es1
security manvgement services in the Western United Stofes
requires a disciplined and rigorous self-evaluation of every
single business and service function. We measure everything
:o we can improve everything. Constantly.

Quality at CPS:
• Based on I50 9000 standards.

• All activities within CPS are

measured and tracked.

• 100°io performance evaluation

conducted.

1 DD9~~ of client expectations are

met.

• Client ,vrveys ~annuol surveys

conducted with each client)

mverina 12D CPS funUions.

• Clear and precise po,t orders

rafted clients' specifimfions.

Quality Consistency: CPS' quoliry control plan is based on
the I50 9000 family of sfanda rds established by the ' 

Clecrly developed technical

International Organization for Standardization. These protocols and customer service ,kill

principles are derived from espert collective experience sets.

and knowledge. I50 9000 philosophies provide a proven
framework to guide organimtions roward improved _. _ _
performance and operafionol excellence. We don't make promises we can't deliver. Our quality assurance
process iz designed to augment any elements eve need fo improve as quickly as possible.

It is the responsibility of the Cypress management team and on-site personnel to ensure work is conducted
in accordance with the spe~ifimiions outlined Through the site-specific post orders, set training standards,
the secur,fy oszessmeni, wntroct, and proposal.

The quality consistency diagram outlines the expectations, delivery and follow-up in terms of the services
performed by CPS. Cypress creates a customized and comprehensive set of post orders that addresses
every aspect of safely and security relating to the client's facility and asset;. Cypress will update surJi post
orders within 30 days of being awarded the contract.
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Quality Consistency Diagram
u,~,L~"' l,(~,rfi~~~
~fi ~__

• Effectively evaluate and understand customer needs and expectations.

• Inve:t in company resources that allow CPS to beher meet the needs of our client;.

• Measure ~ustamer experience and mtisf action and respond to feedback with intelligent and
immediate ,olutions.

• Develop customer loyally and eom new and repeat business.

System Approach io Manngemenh When any part of a system is affected, the entire structure can be
compromised. CPS promotes a work environment composed of clarity, di.cipline, and expectation of
excellence, so problems are minimized. Cypress' system approach to management includes the following
advantages:

• Amore cost-effective business operation mean; savings are realized by clients in the form of
affordable bill-rates o, well as reducing needless services and waste.

• Methods of performance that can be measured and continuously improved.

• Consistency: Results achieved by design can be duplimted.

Client Survey: the client survey is an integral port of measuring CPS' pehormance against set benchmarks.
The client survey is divided Into siz different fields and covers o total of 120 areas of our performance,
including: training, support to on-site stoif, incidents, incidents prevented, value received, staffing levels,
and other aspects of the services delivered.

Ongoing Evaluation of Security Program: Vigilant, ongoing evaluation of our security ensures that every
facet of our operation meets our goofs. This includes the she-specific security program as well as the 6ack-
office support and structure. The following information •.vill 6e reported in the annual evaluation: the
effectiveness of services; security improvements originally planned and actually implemented; incidents
summary; review of employment plan; remmmendotions for security improvements; and the results of the
curstomer survey.

PROPOSAL
Page 60

Customer Focus: Client needs can change over time. CPS management and ztaff meet these evolving
needs 6y using cuttino edge technology and edvcoted decision-making. Adherence to the I50 principle of
"Customer Focus" enable: CPS to:



Wednesdoy,lonuary 9, 2019 CYPRESS PRIVATE SECURfTY

Qualify improvement Process: All
compliance officers and manag=rs .•The current contractor, Cypress Security LLC, has providedattend monthly quality control meetings.
There are three phosas to the quality outstanding service; under the agreement. Their staff

improvement procesz In phase one, the maintcins a cooperative, responsive attitude whey d=cling
different offices submit the requested With is=_ues encountered. Th=y hove assi_ted and responded
QfP documentation. During phase two, 

to la<_f-minute service caI(s with much-needed attention tothe compliance officer evaluates the
documentation, and issues detailed detail;, and have aiway=_ mode themsefve< availeble {or

anciysis to th= managers. Phase three urpianned security requests. the =_vpervisory team is
rompletes the process with the excellent, and the account mancger wor'rs effectively a; ❑
implementation of improvements and 

~~a~son 6=tween the SFMTA and hi; own companyfine-tuning of the ongoing operation.
The process enables CPS to share best er.=_cutives and operational staff. Cypress has reduced

practices ocwss th> company. revenue yerd graffiti incidents on properties (bu=_e~, LRV's

Corrective Action Procedures: Cypress and historimf cots) by 99`,•a through .heir nightly pet. o!
values astomer satisfaction. In order fo stretzgies."
provide the best care and service to our
clients, we maintain an open diatagve in - ~ethaniel P. Ford, Sr., Executive Direcfor~CEO SFMTA
the spirit of mutual exhortation and
collaboration. However, we do
acknowledge that there may be times
when a client approaches us with ea issue or even o complaint. When tats happens, we do not dismiss the
issue; rather, we excmine our security program, identify fie problem, and coke all possible measures to
rectify the situation. We tfien apply what we hove learned to prevent the problem from occurring again in
the future. Typically, this means we must identify ine tact of the problem. Through continuo! progress
reports and follow up between CPS and client management, both parties will ascertain the elimination and
correction of the problem, as well a: ensure together that the preventative measures installed wilt maintain
tong-term aftedivenese.

The following steps are our guideline far our corrective action praced~res:

t. Initial communication of the problem.

2. Veri`imtion or the problem.

3. Anclysis and brood assessment of the problem.

A. Identification of the root cause.

5. Take measures to comprefiensive!y addres> the root cause and eliminate the pro6(em.

❑. Develop ❑n cotton plan that logs and details the above information and present. a
solution.

6. Review the action plan with the client.

c. xecute the action plan in an expedient but detaf!-oriented manner.

6. fellow up tasks: implement preventative measures; maintein communications with client to ensure
that the pro6Pem dae,n't reoccur; proactively analyze the overall site situation to prevent other
potential issues from blossoming into full-blown problems.

Dealing with Personnel-related Performance Issues: At times, disciplinary actions may be necessary. Th¢
objectives of our disciplinary process are to:
• Dommenf any of{enze properly.
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• Hove o far process applied equolly for ALL employees.

Communicate deer rules to employees.

• "tnsure proper steps ere followed when an of~ense occurs.

t Keep o cfea~ paper trail .or all employees and their perFormonce.

the disciplirary process starts v.~itF the employee committing a violation thoi warrants disciplinary cctian.
Thi= includes bul is not limited m ailing conircdictory is anythino regarding: Cypress policies and
precedores manual, Cypress o~ficer handbook, Cypress soiety menual, violotians o. post order=_, willfully or

negligently endangering the life andjor wellbeing of himfherseif or others. Even ii some ir~`ractions are
considered "minor" compered to others, it is important that oIl infractions are properly documented and

handled the scme way all the time. ifiis ensures that proper action can be taken in time to prevent fuNher
incideN< from occurriro. It is impertant to counsel the disciplined employee in order to edumte and prevent
the same violetionfs; from reoccurring. Any steps taken to ocmmmodate or corrective ociions in the future
:houfd be included in the warnino. Couns=ling includes training for ihz employee and in>iructions en ho~a, to

mmp(ete their job iuncticn along with what the exp=c;otions ar>.

I t r, ciways bet±er to work with an employee to help them understand ine importance ci their lob and turn

them into c productivz Cypress team member than to terminate them at immedictely at tn= first mistake.
The di,cipiined employee should sign the v;crning to verify that he,~she rzceived and urderstood the nature
o. the violation. If one employee 6el~eves thet they gave been mistreated or wrongfully given the warning,
h=J:he should state that in the proper section on th=_ doa.~renL A vritness sf~ould 6e present when issuing a
warning to an employee. The :vRness must be another supervisor If the employee does not =_i9n the
document (agreeing or not} they are not enlit(ed tQ a copy of the document. If they vgn the document, they
❑r~ entitled is a copy. All Cypress site supervi=or= and mcneaemer,t are obligated to report misconduct to

tfie re~pon,i6le clientja¢ount~~program noncger, regionci manager, or COO. The mi_=mnduc! must 6~

documented In an incident report or a verbal~wntten warning report ii on= was issued in tfxe field. It is
important that this ir,forrnation i; relayed to the client manager or regional mcna ger or C60 with little ar
n~ delay in order to orevent any further violations from takirg place.

7h2 normal di;tip!iao ry procedures ere o~ {o(Icr~s:

7 st Offence: Verbal vrcming fcounseling.

2nd Offense: Writfer warning and counseling.

• 3rd Of~ense: Writlen warring and manseling~suspension.

• 4th Ofien_e: Termir.atior.

Cypress reserve; the rght to circumvent this proc=_dure at any time. This procedure does r+ot alter fne at-

v:ill ncWre ai erploymenf at Cypre=;.
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B. Inspection Fundamentals

Cypre<s understards Fov, importan± officer acmurfability ❑nd supervi;icn i:. When it canes to field
inspection;, our ideal is fo "inspect what you Fxpect." (r other words, leadership estoblishe> clear
expectations to all field officers. These expectations are ver6clized and ofso written down in the po;t
order.. When a QCh1 or another menaaer cenduU= e field inspection, iFe focus is on enuring that those
expectations ❑re met. hands-on manogemenf, ongoing troining, regulor client feedback, and corrective
❑:bons show our dedicetion to providing the most customer-focused approach in the industry.

"In=pest whet ycu expect" olsa opplie, to the in,pections that field officers perform a= they conduct their
rounds. Thorough troinina, an understanding of the post order;, and oo-site experience helps officers be
❑wore of things that fh=y must remcin alert for when patra:ling artd inspecting their site. Inspection
schedules occur v set omount cf times per =_hi`t (de=ignited in the post order', and are oTten at rendom
times fo prevent patterns.

The individual with ave roll respan:ibility over the inspection proararn is the occount manager — in the case
of the Public Works project, that ineividual is Pe(is Guerrero, who is also the Cypress regional manager.
He has e career in private security spanning 20 years, and he has been with Cypres ~n a monagerial
capacity since 2G09. For more or his qualifications, please gee his mrperaie resume in =action 5.3. of tfiis
proposal.

We have included c sample form used for qua ity ror,troi: performance evcluation.

?ROPOSAL
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aPaess secuem

PERFORMANCE REVIEW
Employee Name Joh TI[le ~ LenRth in Curzent

V051SIOo
Oate of Hire

PrmerNl Property No. Da[e o(Las[ Re~~ewlna 5uoervi~r
R=e ew

Current R=view
Date

Ratinv Cade

0 7 2 1 ~
6r_s not perteln Peils to rn eet Pe7v:rvnce mr_ts Pertofrt~antt Per/ortnar~,ee
to m_Joh ar stanaamz. most requlmm:ncs crosistsnUy twaztrnuy
cannot be Cut rrarginai in mme meet! eaxdz
evalvx[ed at ker arez: which will req~.ire-r~nts. e~rtatlms in
this time. regWte mmc Eret:.

im ra~cnrnt.

Cu.tomer Service orientation:
~xmeaner ., KnmMea3e of u:e site's goals&key

(IdlSdpdr,L=, e4 c.
Atti:utic s_..

Pns+.crs tetephme In professional rvitl _
Ca:resp e hUptW manner, dendy:p_Bvirg antl

itl^~tit}ina the site antl hiss er name.

Comments/Recommendations: Overall Rating:

Cti P - P11-Version i.l - G?40Q0~

PROPOSAL
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Dccision-Making and Judgment:
~ccumuiaees a!'. reiccant infenra[icr, ~ltectivety [aFcs ceatml of errcr3ency
antl presen[5 vm;i [omicered ilmtHces
t!Zttvtive. wMn mEkin3
recom:mnGx[Icns dpF~ caches :h=tieny~ with z pa:(ti~.r

a¢icu±e
kakes round ded:icm in a tin~:y
R:d~ID^', d'.'OI~i hdifl~ Q~C:tOp:~ dtlC ~fC~l•J CC:1[tc!: [.^.n(~POlI2)
nit i!ies aGP~G~ate Gaaies Infor;rat!~n

Sy:;emaUwilr handle: wor !oaa eo
avid crisez

Comments/Recommendation.: Overall Rating:

Communication:
Cottn~!h opinicnt o~mhe;s an7 ,a6?5 Llem^ns Vote: ikiH In mmmuNcatlrc>
d!rrtions as appreF~~etc w';h ahers krr:tlngs, vu:n{n~,

p(renl2l{ea:Y
Ac[I.~eIY listens to mher5 2r~? pi»s
:ppro~rtate tesl~ach v' Wor~s w=11 w¢h o[Iwr;tteam p~a~/e

6110: :~Edi~VC ICp3i d~tl SJiJ: 0115 ~~

etfce[i.ely mmn~nicates with '—
mpprvi:oq emplayr_., to^art:5 a
gent ai CoSB:

Comment'/Recommendations Ove2fl Ra[ing:

Organizational Reladon,fiips:
.hwvs apPmpriaL^ a:1?rti~.5ros: in ~ =cceptf arA (ollovn up cn com:r~cti~r
2aptM3~~2 d4'~ d~~^rCdt~f:'j [,'0:3 p( f^^'~t2:E. (fJ^ RitOGy:t:8f.t WI:h1.i:
IIGN tC(p113+EtIP::
T~iMI'f i:-✓I<:'tG.t:i v1ifC:S~l13 dry. m—
p~dti3 (L'CC~YCd ((Ort1If12~d F41O~f1;

Comments~Recommenda(ians: Overall Ra Ling.

CYP F1?2 V~rzton 1.7 ~ D2-iQ 2POn

PROPOSA!
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T~ai0i0pfK~owledge: Pursue: tralni~ and resaurca tmm
PeH o~de~s wltMn antl autsitle the emanlzatlen
Erv_enenq PromCwes
Ccmaany poU,y ~Iro:U ellar[t toward: pm!essbrp:
PamIIlariry wi:h :^_u:iry OmceauRs de+elapmer.:

6:mcn;va[es leadershlo :kiiis
CommentrlRecemmendations: 6verali Rating:

Retlabllfiy:
Tar7lneu ....
Wiltin~m~rola:iow pmcr'ures,
Cmperatian __

CommrntslRecommendationt: Overa(I Rn[ing:

Report Writing:
wAte clmr, u:: tui E eltecU+c ,_..
rey~::s and rt'Pnu;

~.:wa:Y, etc.

Commenu/Recommendxtionz: Overall Rating:

R re!lahte and tlepencabie ~n _
attenEame
PmKmailty tnc~edule, luncfi, hreaHse

Gi-.e+apprcpri:;e notice whm ,~__,
ra;ur.Urg tare o't
A:txntl: company tra+nin~lrnee:~ng:

LY?=iI.2 V~; sSon i.i~OT~t~Q0u5
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ApDearancc:
Grooinir.3 _
Proper uniform _
Care of equiprent ,,.
Penonal hygle~v~

CommeotrlRecommendatioas: Overall Rating:

~ Summary of Strengths:

OYEiiALI RATING: }

Security Supervisor Date Sxurlty Supervisor Date

Employee Sfgr,a[~re Date N;x, level N~nagement Date

LY7 - it22 -Version L t ~ 02~ t0~y➢65
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C. Quality Control Documentation, Review, and Reporting

Reporting records are stored online and availo6le 24/7 for the client fo review. As described in section
b.2., Cypress uses D3 security technology ?or reporting. All reports are reviewed by a Cypress manager.
Included here are severol sample reports.

Sample Daily Activity Report

j lR Typa D7~0-Dally A~tivlry Repon Incident Number: t4112c-1477z

SFMOMA Collection Center

S:alus Oper iR

Cusmm Status.

Pnmiry:

Cieotetl by: (Ofiv[NOI Xs;etl}CC D(Trer5F1-~At1A CC

Aaslynetl l¢ ~Olher (Not Gste!)jCC O~cer5FA10hih CC

Report ~alefTkne: 17!142014 11?3.00 PM PST

Omune~on i1R4R0141197W F'A PST

Ended on. 112720 4 G7:0~:67 A41 PST

~.~._.__._.. _ ~ __ _ 1
01her (Nat Isled)

Nna:Iaca(ior! 1355 Lovrrie:,ve. SSF. Ch 94~8~
site?

Pest Equipment W

Keys 8

Key Card YES

Addifion5l 1 zomm, i cei7 pnane, 3 radios artl a
Equipment RashGght

5reahs

First Break 15 Mirt.

Lunch Br=_ek 03'COAD AM
Start

Lunch Break 03 30D0 Atd
Entl

Sacond Break 15 b1in.

LQua:ity Con3rcl InSP=coon Repotl _. LL_._.._.. . .__

Post Local;on 1353 Lowrie Ave, SSF, CA 94080

Guard Name Marvin Gil6=rt

Was 0fimer ai Pass
post upon
amva~?

Narralrve

D.4 N. LOS

Llnifcrm/ Pass
Equipment

Breaks taken zs Pass
insuvcled7

Cuslnmer Fess
Service

V✓aapon, ESton, N!A
OC

Post neat and PP55
orderly, ro
unaulhorsetl
items?

Fesl orders. Pass
OAR. Gaily
Acwss Control
Shoe(, e;c,
present,
readable 8
cartecl

Can guard Pass
quickly describe
the correct
ie<_ponse to
preserved
emergency
scenario?

Can guerd Pzss
tlescribe when.
why and haw to
use diHe rent
levels o(force?
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~R Type: oroo-oa~y nctlwty Pepon ~ncfdeni Number. 14H2D44172

23 Whr •510 Gii6cn bricicil ancd camirg an dory with 5~0 Sana going oRd:tty en.-1gl
2330fv- Compined lrt exlericr pcwi ett-/gt
1395hr ~ QCAt Sims advius Miom Amex u SENRE sn-1g~
234Ghr- CC adJd OptHIdB wID1EH0ID of rzu~ far alam:z ai Mi~.~.-Jgt
W04Fi • Complesd ist I S mn 6uk nn-!gc
003(}ht• Moniloriag cazncrms entl mnlinuin6 ~2~~~%~= ~n-~6t
0130N • Monitoring wm~raz and continuing cur~ziilux an ~gi
0?3G!u - Moailoru:d ccnnaa end coxtiouiog survcillencc an~g~
a37Cr4r • Campldcd 3Q min IuntL 6rtak ett -!gt
033aN • Monlmdng tuners and continuing wrvcilleru en -'gi
OSJahr -Mcnitnrrg ce+n=ms eN con~nuing sannlien;c att-{g1
dE~Uly • QCM Sims advises thm Minna Annes is OPEN ea-/gt
06301u - M.oritoring cama'ns n.~ ran~inui .g survdllemc cR../EI
OS-0Shr ~ Canptcmd Ind ~ 5 min bank att!gi
070Ghr• 5~0 Soria bn:fci Hoed conin7 on duty with &'0 G'~Ibn gouig oli det}' m-!5~

History List

Nf10.207~ 11'15.7 pM CC O:Ew: SFMO!dA CC Gpen Ifi Caefe~
7 52012~f; St:R5:41 PM CC O@Icer SFtdOMF LG Open IR YewM
'11202074 1 i.S/-38 PM CC ~I~icer SF7d~AtA CL Open IR Sevetl
1t2120iq C5:52b7 AM CC Ol6c~SPMINdA GC Opm IR ViGwtd
17R7207t Q5:5/:00 AlA CG Otfcer SFMOMF CC Oprn IR Savetl
1121(107106:7HYYe Ald CC OS~mr 5FM6MA CC Opep lR Seve(t
11RilYJt~ ~7_Q2:~7 FM CC flM;er SFlADM, CC Op~vi ~R ier.:plele'rsport tesl2 (P~Fj
7121t201~ 07;012 fJ.t CC ORttr 5'rMOMA CC Open IR Templat3 Export (P(1Fj

PROPOSAL 
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Sample Incident RepnA

Inudenl Report
1225-1heh. Geaea1~395~

CYPRESS PRIVATE SECURITY

Case lD 160205-3870

Status Open lR Report DaleTune 02!0520160158 PST
Custom SIaWs Ox~rretl on @~OSROIfi 00.55 PST
P~~~~Y Entletl on 01~05r1016 04 00 PST
Createtl by Lasl lAotlified on 02i0'J20160427 P5T
It.signetl Io

: .. ... .. . ate_
bVhel locelion?

-. . .. -... .. _ -. 5
HOF or 7HA9 THA UniI

ResOontl~ng Agmry Palice .4gency Name Pyre
OlfCer Namc Agsq:'~eFatlnenl Yes
Report MumDer i6.035~00153 ~epotl fJed7

Smlen Item OnTetl By Th~rtl Pany Sloltn Item Type Other
liem ~escnption Two ipads Item Vatue 5 200D USD

vn t~a'[vlt a: oyyO.mJIc1Y p~JU ~Ou .. r .JL wC~Yaq of a tY[IpTrcO C~Ircl p1:K[r m i T]ilea Gili]I vcM::C. 150 GCNck ~CcrvM a oli 60m a TevM~~:wrg ilu:Inre~r~ie kW~wagcN tl.~a~cYdNc and llut ~neY ~Pv~~~b ~o Oe uCbmq~oC T~v o.Yci dh nd luue very mrchinlc~ma!:m on lne kidv br the fa~cE i4~nw'at yari ovsm nra.mev one ~er~en Ns ~wpultl Ge emn;~e ~I~cn cerJogetl 50 DmpTy an~inla~metl dmG
the n~aM ~atl ~wm¢ule I IMeErve Nmuph Ufa aOty aM Ed n.l ue an~ne Iewp_cE 50 pu.+phi p"d inlortneJ Fun hull tltl nq rr an~pneaM
a~ke~~m, is rame an~wol~l'e ai~a +.rA me 50 D~npn/~m^nirr caned oar venicle~NtM1e a:bi ~~+~0 aM
Cemn war c We Cepa~ wa~kinp m inv can Yoga men m 4oni of ~u:P~mmntety t95] tuwv. am wcro rv~~ apwno wm me ornv ~;

uppmeraUli ZSb:EM1 away lrrr. c~icNNvencn mKn rve ne~Mahv~epuy p~w~eeC LiealAlO lnr~~tluf ~nM CN 50
'm2nv tea mladlWmed bwunE eM w[nl ~itcfntnllrt M~fn 500ur.G~'Y~~~~~.~ad~~~.e ven.9n ~rJlla~ON ~e.v~~~tl¢

Sbec: for I arr llum tt~~'Fu ulw acteur~ m Le Leacen ifi W i B Yeen ald reeimp ~;i tleq mn in Ike aaxlcni duec:¢n nea ice new mneauemnn~ufef 5p OunphY ~~~ S~IkU b me ~I'Y, NCp 0'»'stl cut ~uf wmErn iM able n IOdtl I IM1Gn cBOe] NC Po~cc Bs 11~ e C~[ m Ne hob olq oninueG 1:
m'axa~E. ;Yre m:ylc s;lw~~. 50 OMphy Mrn mlann~y m¢ ~n~l Nei a'aJ bra4~ wo n~ tx!~ile bJ b~e>irg oyl Nt wntlJ~.~ ub also IooY my Ipi~ I n~1:e0
~ Tnbai Po'+¢vRrLr{eaNilnp tie ve>>nd weN am sloo]wiln my ve~[b OKeer Smrh loco anreC a-O[tYCE Nu'vm reeGep to Oda report on Vine ac]
gtre IhG cebtifv to tM n eKt rte Gol ow teupl nmrten loi avr Ip~Cf aN N:eC iNl aaW! 9ne ut Me tae pumper Ofl¢er Sm2h 4ien ]~Fa~etl
SO Ou~M/aM myictl lien Goro~o Sveel~oguba Garnn at'Apu: plaeLcom~au~Mn~v~f Al apCmvNra:ely0]GO~ani ve emni }rwie
M SI~e~I lafJean uP~~agyupv alplatf Mnen we m;veCa u~~np l:~]2500w~M1Y1lun u~Eo Y~Innw lnel Ne/Ncto7m+'/,MC.1{ 0^~ 1 H'.] I COQ I4M1N W~ lYp LyIU~~K0101M4 ~! ifld'ILI [JlTQ VJp M~~ IJ~Y:[(I OTC O)ifp ➢M i]LI G~~ UJ T~11 J '.~1[ p~~!{L \Y[ fIEY W ~ CiGb S:melam mine 1pl~i be)anlpo6ep ln~w&~~ve~ek[ Imen ~~¢tlappk:Iwle Wvgnhe eeNe~cnukel5~0erryFY~~~e
~. v mcn rowea m mY ~~~k o-1 ~uli2d ~ pu0ct role Ivau~n int p~v+c Egarinml I mrn meb:.etl Ibe Polrs e~O »tl IC Omm hnon G Vx newr. lncv4m eM tliry fbk] Wtl Iney nem ~cMmp ON¢i Smtn bch out np to wad la ~vn I Nen ¢nLwea ou cvm ci FPM Betlap as wtA e: Ftail~
CVM<[ar~d Bahasa Peorf oll L^Ie~I~em lnvv cl me upCneo epwiim Otlre~Smtl~I~en mom al ePpC~ a:e1~0]t~tgwv antl eawneO Faemi:cm
mrc out U bore p yas Feremip U:<n uervr! oM b W UaoGa etl of 50 Ou^phyi veh~de b s~enpl b I::A me Gutel a ~ exctl Vat LYce way tlanage b~eme ~~nn~Imn wEert the buotlM TI'.eY ~~em unaik Uba4lne ed'clm nn ve~xY Po2m~o Nen 1~~4 F~ures of lbe W'vpei in my'rtti4 stlr:aca+k n ¢Jk~ re eitl i~ i sent tMaos~ ine Bb.e deymmenl Cffix~ Smn~ ~b:ea tt~i ~i.e bunk an Wwr using .n ine aid W our vemr n b pkoee G~•e nb OHMs~ Hayna:tl OB¢er Srtum Inee left else nivNn IGC]e.GOt'] aM a IneY, arve.~Lr~ idl b ~mn n once ~.ve lu~ie Ira uila~vlim on Ih¢ ipa~p I ho.eIeMm arae:a~pcwe~~Nllan s~'e b~NJi cW nn rev Wminaerv~r_lainp elsemm0.'~o~Vuf ume

1IC~CbY ~':+TC [ci Ll upyC~ pJMIIIY 01 p;ip~y egOC~ try trn o! WC iJIC ]I plat ~~[➢lCve f:alL9vun1 ~i I~uC b Orc htil of m b~T': e~ pntl
GCIKf RCV! 9h 92 pE5~ J ~'
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8. NO SUBCONTRACTORS

Cypress will not he using any subconirartors for fhe Pu61ic Works security program.
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• ~ ~ ~
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10. LICENSES AND CERTIFICATIONS

PPO License

Bureau of Security ~nd,~p~estigative Services

1 ̀ ~ ~ ~ m'~coca ~= ~ ~ ° ~
a=~o~uwra owaurn ~+amp ,' jy

Private 'Pat~~ol Operator
~ L l; 0 R~~P/

~~~i

License No. PP0120221 Issue Date: 02!20!2018

Valid Until: 02/29/2020

CYPRESS PRIVATE SECURITY, L.P.

47B TEHAMA ST

SAN FRANCISCO, CA 94103-0141

~uaiifietl Manager- JOIJAS TEGNERIJD
Partner - LLC CYPSEC

Partner-JONAS TEGNERUG
Partner ~ KES NARBLfTAS

PLACE RENEIYAL HERE

Valid Until: 02IZ9/2020 Receipt No. 3095

This Ong"va1 License must he Y.epl fcr the Yk of fio license antl ,Dated in Pu6!z Yew.

Tne stove named is a Ii~nsea Prtvate Patrd Operatcr in the SWIe of Ce:i~omla, suCjeq b the fiinp Jar arywal and Iha pannent of
the ~IaWtvry lee by IM o.pba Gon tleln
Tne license is Issl~ee pors~ant to, and canunue6 Ir. efled 6ubjen In mmphen~ wi1n, the prpy!sbns of Chap:cr 11.5 0l DM~pn 3 a/
the B~a4~ess ono Profe.tions Cotle of the Stele el Catlfwnie, end ~ha Fi~'cv eM Acgule~bns established Ihereimticr, aW p~ a6o;e
nemetl Ucansee Is tlu:y ecNorized under saltl Chapter.

oeCarmen: of Consumor Affairs
Bureau of Securlly and Invas6galive Services

P.O, eon 989002
bVest Sacramarto, CA 95758~50L2

(976)322-7D00

- - POST IN PUBLIC VIEW ---

L^1~CEeiv¢ iICt6
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Certifications and licenses

Cypr=ss t=on member hold numerous ,=curiry c=rtlti:ations end lirens=_:. Below is just a small Semple or
sum= cf tFe certificates Cypress emobyee~ na:=_ ecmed.

~/

Cflertifirate of ~a'l.RenilrcrslTi}a

m~_~: ti~y„~~:~:a
..... :.~:~-, -o

— ~ ~ t_: Y ea_,~

Emergency Management Insdmte

' ~''-

FEMA
~~~,«~ ~ .r..,,_ ~_.__

msesr erscucn

a•~ .~t s~.. ix ..,a ~v yr e_..~

ertifftate of ~'raini~~
~~ ~.

_f ~ ~,

Jonas Tegnerud

.-~,~~ e....nn
~.~.ww.. ~kvni..e t..~.. fie. C..w.eev ~F.,x.i.,

~_ C

~1 i:~:rae~,

~ 1'. ~I t[l 5I a.V [1~%.

~3E~o.^.. ..z~..._ ~,

Emergency Management Institute

;=~'-

FEMA

^:
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.~

4F.
F , 

°'

FORM PW-15

PROPOSER'5 lNSURANGE COMPLIANCE AFFIRMATION
SECURfTY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (Z01B-PA~26)

Cypress Private Security. LP
P~posers Name

9926 Pioneer Blvd. Suits 106 ~ Santa Fe Springs, CA 99670

d7 If awaNed the contrail: Proposer ~r~ill comply with the insurance coverage provisions setforth in Exhibit B, Section 5, indemnificatlon and Insurance Requirements, of this Request(or Proposals, and Proposer will procure, maintain, and provide the County with proof ofinsurance coverage In the coverage amounts and types specified In Ezhibil 8, Section 5,throughout the entire term of the proposed conUaG, without interruption or break (ncoverage.

CI If you check this box, yrour proposal will be determined nonresponsive and your proposalwill be disqua!ifed. Proposer will riot comply with the insurance coverage provisions setforth in Exhibit B, Section 5, Indemnlficafion and Insurance Requirements, a(this Requestfor Proposals, and Proposer will riot procure, maintain, and pmvtde the County with proof01 insurance coverage in the coverage amounts and types spepfied In Exhibit B, Section 5,throughout the entire l=rm of the proposed contrast, without interruppon or break Incoverage.

i

Signature of Proposer. ~{.~~`'~~~~' ~r'~`v ~ _ Oaie: ~?J31/1b - -
L~q~IMTifwa~.4f~iCll~ ILCP(11~Nnun.'30 . . —
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Wednesday, laruary 4, 2019 CYPRESS PRIYRTE SECURITY

'■~

WAGE AND HOUR f2ECOR0 KEEPtNG FOR LNING WAGE CONTRACTSSECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS f<OiB-PAQ26)
~nemucnoHs

FORA1 LW9

Tha oNra~r eehctetl Through ttr., flFA pr,~mas vntl Lw ;pGu2G to tam{NY u+llh SL~Ie n:~ Fedeal te5a- ~epu~e~icis W mortl kce~irq ireGW2nc~ls. T}ie aple.:J~e of L~La Gues~bnnairo is 1:V ialmni~ ~g epproylolemcc. saps, and aWaWL+y of the pttxCu;es IM Pro7aurj aeoa end I:m Inbmal palmis In pie:n to emu2 xmplanm uttr Sss erd Fetleml lab« reava'vons e:ry recU keeptrq reQW.ramenb. 1~cNer b upe•oplalNy ev~k¢fo Iltie ema ~?aq I. SM4cn I.b, E~TWalivn CnleriaJ. I:'s c+4cal tl'al Ce Pmpcur cu5:~p ¢ tleld9etl deaGloUcn M~~ 1Ye prncr_ses eM the tiepz zswcaletl w:ih dwsa p~ez~ees.
Mower ¢h gwz6onn L',crou3hiy p;itl h Ne sartq n~pue~rce of {~v~ed beix. i! a q~+es~on ~s nol eF~A~de, htl~le wNn'PUA' a~M aipaN ~~xfiY auk 0~~aticn k ncf epp:~ble, Pr~daa adSiE~nal da!eCs is emwp a clear paure of ~hg Prop~sefe processes: end onlmh. q: used LfNG q'.r_Sin:aalR. InG /Cfm ffCpeeei I~ud-s LhB 6sL~esc entity Mel wA FrpuiCe Uxi prepoaed serems. Alia:f en Saua! umpia Copy ofiknenket~PaY~esk~antl PaY sluS.

A00(TIOMAL RAGES AUYBE ATACk[D OR RESi`ONSES GAN BEPFNJI^,0:0 MA SEFAA4TE OOCUNEN7.
~.`MiFYE.1CX RESPpN:E BYTHE COARESP~NpING OIKS]fiJHNUi~fR.

~. rrrtsnoN

~. mncx~rroimswa~atm
t.f. w,~ an tb rya urs ~,~ m~z

a:~aMJ.oneil
~- 12 Wen tlo 'M R:,~aeh emp4Yces rz~ b

west el Pe b~,a'g o~LSet~shm7 Ne<w,t
tra6m ¢ e moral i^a vi:7 CxN t Eie
vatgei

»~ ~~ ~ ~T,'>f~es rtxr( i~ a anbzi ~"e wPb
IfP/2~ IO ~WC /A'{S7$. Nh91 L~0l5 eG ~IQ~kt'rM
C:6tiP. he enj.bR`S~ tiv'~ b ItBtR :L•'~Lj7
At a [evT^~ ~. v uPm emd C :Y x^h

~ 7autbn?

flS'VA9 H5iE OR RTTACFim MIA4'cft~ iE5?pH5E5 5 Y~gESPACE i5 HEE~.D.

Q ~£aSE fee ~i'+ucl.¢.~( r,wm baled RSP~~Sef.

ime

PROPOSAL page i6



Wedne:dfly,lonuary 9, 2079 CYPRESS PRIVATE SECURITY

FOP1A tW-9
WJFa~AH PESPGHO Hc~~P:.TTY-H'e6lfJk'uF":E]R'SP0ISFS FF!]~Z°.6PACELS M-.i'~~.

2 r1fPP7iVi0 iiME
Hw C:^o t`s RGxiu Xrcv~ rn,drrea; xpiYy
~e~t^nd V w~h ss7 :t rRu1 tiin:i Fc ex~.^.ic.
~}Nn dze~. ~Tia'~ :C chcrk n.:s".n s~s:r.R~srvx wJcr;r:ica7

1. sN~40'RGiU441~w~WCkRE7
lY. W.^.N r.:—'+a dr, aedN b zr~rte::i f!a

'~ lsp:ncgcx ezirp SeefdrW~-r's a:l;u'
xa31M~Li

'.. ?7. 'MMvtt R.^ '~ rr ma:'On^; tt fk Pm~~:!r [i
z:alta~eu:.ic~

._'. T.v E+e resCs ma~.ta^.c' Ca:y c z: an:Jn

Sd. Ntn mCes Pr3e racJs (e 9. ~Vx.

S5. YAu dct[ the a~..^S. CC M~ >t Ilwy
Ce3iv,~M

16. Wha ka(pea~ b Toe ~~'~:
"a 7. Mi tlr~urJma~rre ~.rn'eum~

R.,—e.'~ p^-l-yl7
_'d. ArtlL~f L^,_W4_mFiEs G i1EDE RL'A.:Dq

2 c1E
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Wedne=day, lonuary 4, 2019 CYPRESS PRfVATE SECURITY

0t137i~]H ',,.

!. O7Vi~ REpft9E 175 To G~.J~T
PAYY~J. fF A}i Yj

4.1. L~m:S'tlt cl n.Ht!!k~: ievvkcl ueicl es.db
:re..~ {Mm, whet a C~± ccua ~'rt~:d PeY
b LYtSI

ss. vm: c*w ~ za .m d~.~ a. ~,~, =-:~
f 11 G~tlb nnC~res9n lid
'. J S. Y.tq c~.:ke~ ne ccr+?„_^-u^e^~ a~ u" X
` ~~f=+':tn iixY G'v l~gyrr.; ilt

."ftuNS

i. i. tcx Cues t:e °.-7~'Xt Y.^.pro !^x rclnc::
' I~.e :aGaU•d L.s.s aC arc: cm::ks

tma)i

vi ro to 7r..,c;er rstr~ c-y mee
v,~:nna ~w:!m^;a'm t vs'.~t tz'. Cn
:mpt: a^;:sY rvaii

5i HLJ. 11!G ~»~_". .±^.tM<. Y~4i ~~~t~6Y3.

eon iw•e
R'c5'S1i !MJ fc"aP.R h77K ~—DNL'N~t~PF...,TAON9cil+&',~. n"E BA:c L56EF'k~.v_..

3 c~~
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Wednesday, Jonuacy 9, ZOt 4 CYPRESS PRfVATE SECURITY

ou~'rav

~. t~we~rao~isPr~~aeo
E.I. ~V' lu AGM f:B (4cretl'S ~vJ~9l'. ~rj'H ;~

aX~ hOw Se P.rf,::H enl•~C L~~I [^~6Cf~

E2 I~++at nl+byrs Pad iep. ra~.J~:rved '~
tic'1 cah. a:Xomci Cri_ o' c:mara!o~
CR7~ii

E7. 9 bf c.:d d~ L5q m-.e4e a :igN Czrt fsI
LLa.~.x mra a:tl orv~ra er ar a;.aat

',. (myacv r'e7

f.t YSTd Itha^tafvr, b pvidld m Pa c W.~ ~e~,
C.M~n U~bmc tt:-p

I Ei RTTACH A COPY Oi~ A PAY
CliE.CH AHD PAY CHECK STUB
THAT SHOWS OE6iIC710N
CAT'cGOal~ E~ (GONER UP OR
BLOCK OUT BANK ACCOVNT
INFORMATION ACID ANY
ElAPLOYEE lHF6RAtATION),

~~ta

FORM L4Y.9

MJb3x3.~R~WSHFk➢RE SiheGFF,B~.
_ ._ _~
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Wedne~day,lcnuary 9, 201 o CYPRESS PRIVATE SECURITY

FORr~ tw•~
WSi~H Hc5?G4G FE1'iEO.RA'TAJIQ h+1N?R'-AfiS?6NSc5ff MaP~SPACE L4IE~'L.
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Wednesday, lonuary 9, 2019 CYPRESS PRIVATE SECURfTY

GL'3TiJft
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9, 2019

Cypress — Portn LVJ-9 Respon=e

CYPRESS PRIVATE SECURITY

Tracking Yours Worked
1.1 OKc<_r5 Check in and out with Z4-7 dispzlch. OKc~rs mmp~et= daily timeshec[s and daily activity

reports. Gaily quafiry control site v41ts by a quality co-n[m~ manag=r {QCM) who reviews ali ertri=5.
1.7 All assigned oKcers repott diretliV to tfielr assigned work lo[a[icr., unless [hey have received

special instructions (ram the dienq such picking e4u~pment fmm base.
1.3 Th_=shift begins at the [en[rl site, unlesz special ~nstmcticns are received hom the client.

Reporting Time
2. Employees report in at the 6egianing of .he 5hih with foe Z4-i dispatch (check-in and checkout) with
the assig nod company phone ro Ih=work Iacatlon, and they aBe ue timesheeL and DARs.

flecnrds of Actual Tlme Worked
3.'fine sheets, OFfls, artl S~hetlulirg management sysf:m ~WinTeam) en[zred by dispatch.
3.1. WinTeam payrp!I reports, scheduling report„ timcsheets, and OAfls are used Io document th=_
be&inning and ending times of employee work sh'hz.
3.2. WinTearn payroll and s:heduling repors, timesheea, znd dailq activity repo; cz zre malrtained 6y
Cyp~e~s o~ actu;t time worked.
33. The records are ma!ntained on a daily basis.
3A. The schetlulirg manager and dispatchers treat^ These records.
3.5. The schetluling m=_pager, quafity contrni marzg?r, and client maragercheck the records. They
check for hours worked that match tfle sch=_dui=_d hours, and eheV check for ary discreF~nues.
3•E. Tfie records are flied elettrencaliy in our cnline server, ;nd hzrdroples x; e f led in the lo:xl chice.
37. Yes, th2Y are used m document and wmpiete payroll.
3.6. Se=_ aKachm ent.

Other Records Used tc Gta!e Paymti
4. Cypress also uses D3 :our management system repoas ii apa'icabiej and eHu6 TEAM Sohware
(ele:tron(c phone check In antl ovtj.
41. k ecord 5 most 'oe used a nd mrfirmzd.
42 Tile uheduling mana3eq Ulent manager, and quality control m=pager prepare znd check tie source
6acuner,[.
4.3. Yes, [hc employee must sign the finesheet upon ro~npleting the weeY worked-
4A.7h=5chedulin3 manager anC client mana,er app:cv^ the sou¢e d~mrnert. btana~=coon,[ ccmpares
i[ with set as.iened schedules and timesheet,.

Breaks
5. HOUPS WORK:O 10 tllNUTE PAfD
AE~n"flEFKS 36 MI~7W~t1N5AfD; PAf~tdEA! BflEAYS
>0<33S a 0
>3h<5 1 G
> S<6 1 1
> 5<10 2 1
>10<]4 3 2
a.l• OKcers rEcord ~fl breaks and lurches In their Dn9s,
S.Z. Yes, we keep th=_ D4fts an file.
5?. The quality ron;rol maraber antl tlient ma nzger preFar>_, mn:ew, and approve such documentztion.

Pagel et2
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tots CYPRESS PRNATE SECURITY

Cypress—form LW-4 Response

Now Payroll is Prepared
E.7. Paymii is confirmed on a weekly basis by uiing our paymif system, WinTeam. Aii worked reFotls are
reviewed and compared wRh actual set schedules in the cyst=m.
61. payroll is processed weekty and paid weekly wiz direct deposit m the employeds 6tnk account, or
pa!d via a company~pmv;ded pay card.
b3. Fmploy°es received a sing.= check for straight time and overtim^, whkh k paid via direct deposit (or
pay cartf}.
6.4. the paycheck provides infom:etion including all tax dedunicns, insuran~=_ deductlons, siek tirtte,
and other.
E.S. Plerse see the attached sample paycheck znd nv6.

Manual Payraif5rstem
).

NIA. Cypress uses an automated pzyroli system.

Futom~ted Payro115ystem
8.1. Cypress uses VJinTeam zo(rv+are. C}~rers coliecYs timesheets znd campa;es [hem to these(
s:h>_du@s;nd OARS m ensure acaacy.
8.2. Thesyslem calcWat=s fetal wages based o~U~e amowtol time worked ~eacS site, and the ate
the employee earns at each site.
&3. i he calmlation5 are embedded in the sef;wa~=_program to prevent unwarted tampering.

Travei 77me
9. T2ve~ time is bas=d on the mmpar.~s pn~tues antl pmced ures.
9.1. Trzvel time during a shift is path i! appliczble. We request z traw_I timesheet oe campieted 6y the
employee indicating tfie vehicle odometer reading from 6=ginnin3 to end.
9.2. The ra:e is pa(d zz indiczted In the pest orders and emptcy?e hznd6a0k.
59. in each exampl=, the employee is paid of [h= houiy 2[e of whatever locail~n ih=_y viii be vmrkiig
ar, plus trvel eimeSne trzvel time pay rate is dep=orient an what is specited i~ the ccnlract

Overtime
i~. Past rate overtime 1.5. Any;hir,3 ov=_r E hcurs worked in a sings= day cr anything ahe f QD hours
worked on a weekly basis. if ;pp!ica6L, ;;teroative work scheduled is 5-10. Overtime e¢Ws after 10
nouns worked.
10. i. Qvertlme wages are elru'ated by s?¢ing tfi? post overtime ate an the location worked.
3p2.5ec anachment.

?cse Z Oi 2
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v✓wine>dcy, January 4, 2014 CYPRESS PRIVATE SECURITY

Upon sLSNry7 Y~+~,hYL YW uu~me N!I respoi¢ihfilty (w tha 6ec+',IY 69uprt~snt acs5ria! to LhIa JoG aY5 cr peat ~~~~-"~~~~{.
irdbla Lhs evpmer~i yov hew moved thxl ~a c'Ecer g~irg Wf ~.ity h2s plyead va. lJi equpnent r.._K he ~ i
ecnunf~ (cr. N~fy Cypress al~eny eau;p;sM. I}u; h mfselg or Aamsged, aM ar,~teln h Betel m Oils Dr.R. Af
Um and W }o~: cFIR Wm avx eq agwpment 1n the ofcmr m&MnB 7nu, or o-wrely kpie M in iM s?e:o F+~vkSsd -'ri .

' By sigi4ny this mxir~ent yai apre to and a:krcwted-ac trot Y~u Fm [aken aU trzeks d;.rf-,g y~ir s~fA ~ sP.-.
rcqulyd by the Inw. 4-~x

CYPft~iS SiLVRIiY

~AELY ACTIVITY REPOEiT
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__ ~ - _ _ __d,;r~ u,~ ~ ~~_ ~,,
_ _ _ _ _

____ __
I Rciiu cY ti'~'~'-~ _ _ _ _. Nes ivl ry ~*zi 

,i

_ _
iS~Y lt'GI~S) ~

_.v.._~...~__
7Y11

.__
+ WtCS~K`:t~~
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January 9.2019 CYPRESS PRIVATE SECURITY

Upon ctertl~g You s1Yf1. W~wurre k+u orui forW anaM 
-~i_..5 -. . ,.

~o ~1' ND4~eN ers+Gn~dmthmp~cL or{m. x-•,tn6aU the agrymertf you Inva mreieatl 4`ul the office WInG aff dny hac pEfceC up. M plPmeN mutl be ~ .. ~-e~nmaa.r~anrgwd~~r•a~enca~~sm~o-~,io~eu~v~a,riaa~wns,aanconavrwaa ~sthe end ciycur.NA 4m ow d~ um m ma al9rar reca . d=^T~4m ~'+i0 Yom+. a awdy dme p h the q+ece pm~fde~L -s> ~.
gl' ~M~P tldr Qocimni iau ayret m n+d ~cwnledQe th+t f~ h»r ISFen e!1 bmala durirq ywr ~tti ~~"rtp~tn+f 6~'tAe ~w. 

s.+~` .
— ___ ...~.:..~,v.~7.
THE ~ OY.TAcfN~iY PeGlIi(Wi) P:IOEI

' —`~ —~ -~~ aQ--~ ~ t6~—~116u1U,ki~-, ~l~ ~. Ll~ i ~"
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--- —
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Wednesday, lonuary 9 2079 CYPRESS PRIVATE SECURITY

•

4 ~ x' a ~~ ~ _ ~..~u

TABLE OF FORMS

(LIVING WAGE CON7RAC'n

PW-1 VERIFICATION OF PROPOSAL

PW-2 SCHEDULE OF PRICES

PW3 COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY
SERVICE PROGRAM APPLICATIDN FOR EXCEPTION ANACERTIFICATION FORM

PW-d CONTRACTOR'S INDUSTRIAL SAFETY RECORD
PW-5 CONFLICT OF INTEREST CERTIFICATION
PW-6 PROPOSEft'S REFERENCE LIST

PW-7 PROPOSER'S EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION
PW-8 [WTENTIONALLYLEFTBLANKj

PW-B RE~lJEST FOR COUVTY'S PREFERENCE PROGRAM
CONSIDERATION pND CBE FIRMiDRGANIZATION WFORA4A710N
FORM

PlM1'-70 GkIN qND GROW EA4PLOYMEIJT COA1MI7h1ENT
PW-11 RFP SOLICITATION REQUIREMENTS REVIEW TRNh'SMITTAL FORlA

(Submit oNy It requesling a review.)

FW-12 CHARITABLE CONTRIBUTIONS CERTIFICATION
PW-13 PROPOSER'S LIST DF TERMINATED COfJTRACTS
PW-7A PROPOSER'S PENDING LfTIGATIONS AND Jl10GMENTS
PWA5 PROPOSER'S INSURANCE CDMPLIANCE AFFIRMATION
PW1d PROPOSER'S DEFAULTE6 PROPERTY TAX REDUCTION PROGR4M

COMPLIANCE

FW-17 COh1PLIANCE WITH COUNTY'S ZERO-TOLEf2ANCE HUhMNTRAFFICKING POLICY

PW-iB COIdPLIANCE WITH THE FAIR CHANCE EMPLOYMENT HIRINGPR4CTICES CERTIrICATION

PW-19 PR6POSER'S AFFIRMATION OF COM,FLIANCE WITH THE MINIMUMREQUIREAIEN7S

LIVING WAGE PROGRAM
LW-t LOS ANGELES COUNTY CODE CHAPTER 2.2x1 -LIVING WAGEPROGRAM

LW-2 LIVING WAGE ORDINANCE -APPLICATION FOR EXEMPTION
(Submit only it requesting an exempl(on, submit at least seven daysbefore due date for Proposals.}
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Wedresdcy, Januory 9, 20i9 CYPRESS RRIVATE SECURITY

LVJ-3 LIVING WAGE RATE ANNt1AL ADJUSTMENTS
LW-9 ACKNDWLEDGMENT ANQ STATEPAENT OF GaMPLIANCE FOP.LIVING VJA~E DRDINANCE AND CONTtiRC70RNONRESPONSIBILITY DEBARMENT
LW-5 LA60R/PAYROLU~E6ARMENTNISTORY
LW-6 GUIDELINES rOR ASSESSh9ENT OF FROPOSeR L4BORtAW(FAYR6LL VIQU'~TIONS
LW-7 (ItdTENTiONALLY LFFTBLANK]
LW-B STAFFIhJG PLAN AND COST «iEi'HOOOLOGI'
UJJ-9 WkGE AND HOUn PEGQRD KEEPING FOR LIVING WAGECpNTRACTS

ATfACHME,NTS
1. COUNTY Or LOS ANGELES POLICY ON DOltv'G 6US~NESS VJI w HSMALL EUSlM1'E55

2 liSTiNG JF CQNTRACTORS DEBARRED IN LOS kNGELES CQUNTY
3 COUt~'~' OF LOS NNGELES LOBBYU i ORpiNANCE
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Wednesday,lawory 4, 2679 CYPRESS PRIVATE $ECURFTY

VERfPICATfQN OF PROPOSAL
FORM PW1

~+n~c. ucwiuuciu i_cu~~ Imc vrcucna~vncu ncncni uGHIJV(ca tW ruu.uYYD]
i.Tn'S Dt~dl?'iRLT.~'Iht:iy(1(IA1 ddPi4f:~kYB ~INiI'6H NZ1 T(k CWMJ 41L1'S 7f4C ~ ,.... ..,_.I~-~~~I;.L•,~:~8 ~w~nne'~'~"n s~ircnk h m1~1 raZS Cb pr.~iJ aye rra~̀ tre Fr.~vs'' mnY +r1Cstl v Ne3t3rr-~'zYma~~~en~ad {

znzr,~otscr~cx= Security Sarvices fa Various Putrlic Wortcs Fleid Locatiais (2D18-PA026)
OECVAAlii Mti{}i{,tATION

3. ~tarsd6_tivant Kes Nar6ufa5

l S. MvA6^.Ca:aly, orR~annsria l~Er~r-.nxsY[V~~ Chi2f Executive DKicer
PR6POBER INF~RMATtON

'' e.Froz±~sfur~czlazme: CypressPrivafe5ecurity.LP ~ TcectwneNa: d15-M6.4T02
Ah}s:GAdt+:es6 tNOP.0.90X~:°62E Fbnear EivE.5 lea tCS~SsnI~Fa Spn9s. CA Esi6T0 y~,pt No: ~iS760-9116
e~~_.ccunningham@cypress sxurity.com . _.,4 pmµ„ 415-352-1910
eoxztrwehv~nNe.:f't$$ISOI f ono ..?~vnrsuznser~o aoazQc~,xs~eaai-a_._ _ __.
7. Pm~ose~'.+fi~us d:slnen "n &T.l~s~ w 6cejsl (nJ,r~Cypress Privete Security
can:r,~slxfe~isre~ai: SanFrancisw ~~~: CA y~:s~~.,,pp~. ic36
8. The f(o .,.15 hrm of b~mes ~!s t fCHeGif Ci~Y G."el:

LI ~o+c~rorr=~~ el Pm riely
..._ ._... _ _._ ̀ ~~ ~Name ._.

of bus rss:~CaRw+".~'%

_

1=°~~ab~15Pi~lyza
Stal~ afh^cgc2ta .. _ _. _.__... . .

~... ____
Yea•hc2,ra~J.._-i❑ Nc'tp~4; c:apr~7~ ~9PrJ ur~d^r IiS .~+)1{t}a a'W'

Ft~~•nV[cQ:
...

ed x~ Lye Ct, F2ar. CYmr ' F.rn2s1- eY c~"-'rf of Ch=~'~a ... .. _._
ih~s. 

._.~_ —S e3Y -
. .

.__ O Genml PaY~ershir: i tJe-rsc{terinen'....
A Cl~itedPxla~sh I Na~rw GcveraF~'s~ ~Ya~'=, llC
A.fcki VeAhue a(: wnWrers:.fNmso_Jdni

❑ ALlmd~lk61i1v Cu-w;z~r _ INure alnmaain:m~:h~: ~ _„

_-_
9.7he az'4 Fn'gs cr krr. aV'e;:Ed li E"is F~resal es rvaca's are rie hhvn:
ti~w Kes Nefiutas I rw Ch'w1 Ex curve OP~icer } r_, 4;5-240-0~06 ~ r~ 47535213 ,u ~',
s,,,, 4767chama Street a,San F2n.lsco ~ i„ CA I k 947 W ~ 1

~
_._.., m_

~-,m; Jonas TeQrrznitl ~ m G~iet C~Far,6r~0Eiirar p;~~47S-2A0-0Sa2 __~_'_~ F« 415-3521970__ _ ... _
£,~ 478 iehara S12et ~~ ~n P2na5 0 ~„ CA

i
~ ~, 9:iG3-{

1C. iz yax ~m w5uyarrov^!~y timed 61, eres tsab,~ofaw".ha~~r7 [v~ Mo ❑ Yc jM yes. r,;:rc dpaxnlFr,:: _ J~. ~_ iSL=le W Farp~rrt:mhegztrztion o~Aa~ai film. ~ _/
it.hu}:M.~rFm t.rcM.'sY~ss undo s,yv;r•; rwT=s)wl ~~_lesl F:=_ysz~7 Qt1c 6~yes lfy3,p ax E:I be elrvr ci~N,sj~." ry~~s~; Cyprus Secuily, LLC Yec~olro;~carga.2076

f NaTe'e' ,__ Year ofna,rde-~ e:
iZls}aT Fim ha`xJ ir, a~yper4it,~a~is:5oi a;m~ye'l~tlo DYes 

_..~ .:_._

~lnd^:NS Gw zso-t4:i ca~pa~y's ran5: ~.__... ~. __ _ _' _.e _ __ _.. _— ___ _ _~. __'_____.~73. "rrzs~erra^cc,~4+;f3es i%alt'a~y Fik~ n'~~3ng, in~m,.--.k, orckx;4.x'y ur-esF.isvz staPnms i~ c~:.~n tr'h ftiK popcsal az mz;r, l~''C+u~tra~6ere'~eC irx ev~7~~cn a'e:d:krrrzt'.n in LhB a;~-st~t".Ce ~Ne Oce:N seoi^_%.j}~wal t~Ne One=ats i;:c~~m^M s;+a@Mfrx~.._i t,- i mtk<?:se r;reserL5anz ur! all reptssnh~i:n N ltis:~ p:s:l6esy cn (nkamzti~~ Lhai re7 are We ~A a^e~ U ihz tr3l o! mi kn~vkd~.
ek:tare Wier t ~Li_ ~ ~ w+Ssr tl~,e lairs c? ~,~VsYn ~k-1 .ti nb-na~,+' c At d cu*~.
G':~ureaWn ~+r c~;.lhcmedlxrt ~~ ~~ nd. fi t- :`•r 6a~e~ 72/28/18
i~a;.er.~;xa,:t~e: K2s Nar'tsulas. Chie~Ez~~cu~ivz O~c=_r

Cy{vess Fina!e 5^uri:y. LP Ey: Cy~}iec, LlG B+'. Kes NarUNu, CEO
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Wednesday tanuory 9, 2019 CYPRESS PRIVATE SECUR(YY

FORM PW-2

SCHEQULE OF PRICES

FOR
SECURITY SERVICES FOP. VgRtOlJS PUBLIC WORK5 F1ELQ LOCAT76NS (2018•pA~26j

PLEASE NOTE: The PW-2 tomts to fl11 out and submit with your proposal may also beaccessed e~actronically at: htto:!ldow.laeountyoov7brcd/servi~econlractsl. Pease complete,print, and si@n your forms to 6e Included with your proposal su6mtssion.
lMPOR7ANT: Every Sarvlce Location 6~up will6e evatualed and awarded Independently. Yourproposal must ct=arly specify which Service Location Gmup(s) your frm is submitting proposds Iw.
1. ?he Couniy intends to ewaN six separate service Contracts to six separate sevic>_ locationGroups; however, proposzrs zre nal roqu(red to submtt 61ds for ztl oI the service bcationGroups solkited Ihruugh this RFP. Proposers need only submit 6td proposals .or the specifcservice location Gmup(s) for which they Intend to cfier work. Each szrvice lo.:ction Groupwntains Its own estimated hour_- as ret]ected on each Schedule of Pdcas (PW-2 Farms} foreach respecGva service location Group. Proposers must !nd!cata wh(ch service locationGroup(sj they are submiltfng bid prices for on th!s Form and submit compl=ted bid prices tertBs specflle Group as Identified by the cormsponding Schedule of Prices forms.
2. In accarJenca with these speclfica6ans, the and=_rsi4ned Proposer Is herevaRh =_ubmitting theProposal for the performance of the work described In th=_ RFP and for the locations andestimated hour as dela[!ed in E;hibit G forihe service locattan o_mup(sj es follows:

~ PROPOSER 
SERVlCE~LOCATfONS GROt1P 5CHEDLILE OF PRICES8!x(5}

GRDUP A-1:' Yes D No — PW-2.1A (North) to PW-2.4A (North}Stormwalerd4elntenancz6roup—NndhAreau ... --'
GROUP A 2 

.. _...
'~Y~ Cl No PVJ•2.1A (Soufh) to PVd-2.4A (South)Sta'mtvater h*,e?ntenance 6rwr_p —South Area
'E~Yes O No i GROUP B: 

-- _ __ _ __
~ Tmnsporiattor~ Serv,'ces Grvvp PW-2.18 to PW-Z.4H
GftOUPC:LfiYas ONo PW-2.7CfoPW-2.4GPmy2ms Oevelopmenf Group---'----a .__.. _.. 

_ ___..
Yes D No CROUP D: FW-2.iD Fo PVJ-2.4❑4 Opera~knatServices,Graup.. .. _ . _.GROUP E:~ 'Yes D No PW-2.1E to PW-2.4EPu6fic Health FaGlrties Group

❑r j € riva Secant: , ,
! ~ Y~_ ~ ~ e cry.:

t.
Arivate Patrol Officer

X120221
~aL:
hnarSutzsQa cypr=_ss•security.com

(:h(Bf CxEW#~V2 Q{~IC°(

-12/26/18
i w.oa-.c, rvas •r,.
~ A15-246-0500 I' A15-722-2'000

9926 Pioneer 81vd. Suite 106
Santa Fe Springs, CA 9067Qi
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FdRM PW-2.1B
Initial Term

SCHEDULE OF PRICES FOR
SECURITY SERVICES FOR VAREOUS PUBLIC WORKS FIELD LOCATIONS (2D18-PA026)

GROUP B: Road Maintenance Group —As shoe✓n on Exhibit G, Figure B
The undersigned offers to perform the work described in the Request for Proposals for the following price(s). TheProposer shall furnish ail labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in theRequest for Proposals. It is understood and agreed that where hours or other auantiiies are sef forth in the Schedule ofPrices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may 6e. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.16, for Term 1 of4.

The quoted hourly rates shall be the Contractor's sole compensation for alf expenses, including, but not limited to,
wages, over~ime, holiday pay, administrative costs, employee benefits, equipmani, training, uniforms, elc. Vehicle
mileage incurred far required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permitiee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ~ ESTIMATED
UNITS

Number of Hours

I ANNUAL PRdPOSEQ
PRfCE

Unit RateXEstimatedUnits

1. Security Officer (Armed) ~ $28,331hr. 26,480 ~ $750,178.40

2. Security Officer (Unarmed) ~ 26.34 /hr. 1,000 $26,340.00

3, Sergeant (Armed) 5 29.28 lhr. 500 $14,640.00

4. Lieutenant (Armed} 30.89 /hr. I 500
I

$15,445.00

TdTAL PROPOSED ANNUAL PRICE: $866,603.40
1 declare under the penalty of perjury under Caliiomra law that thz Information provided herein is true and correct.
LEGFL Nk~,1E 0= PROP0562

Cyprn Private Ser~ty, LP

S ~n~ati~ of Pensou r ~izE~ro Suar.~rr PRoao_=F~

I
THE OF A '}SDftil%0 PERSON

CEO

iPH~,^~E E-6":F'L A~o'nSs FAX i~ 475-240-4560 krtarbutas@cypress-secunty.com 15-352-79 i0 ~
O~A ~STF ie CO.'~i r.ACiOnS UC'eNSE N~tdBER LICENSE Tyre

~ 62812019 12022'! PPO

I PROP0.5 EFi'S AD6R'c55:

i.I 9826 Pioneer Blod Su1te 106

Santa Fe Springs, CA 90670

Page 1 of 4
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FORM PW-2.2B
Option Term 7

SCHEDULE OF PRICES FOR

SECURITY SERVICES FQR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018~PA026j
GE2dUP B: Road Maintenance Group — As shown on Exhibit G, Figure e

The undersigned oBers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Reque=_t for Proposals. It is understood and agreed that where hours or other quantities are set forth In the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, wilf apply to the actual quantities, whatever they
maybe. The ToEal Annua! Price calculated herein reflects the Stang Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.28, for Term 2 ofQ.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, eic. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, wilt be reimbur_ed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contrec[, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED ANNUAL PROPOSED
UNITS PRICE

Number of Hours Unrt Rate X Estimated Units

1. ~SecurityOfficer(Armed} $29,46/hr. ( 26.486 j $78Q,1p0,80

j 2. SecurityOfFicer(Unarmed) $27.39/hr. I 1,000 i $27,390.00

3.
I i
~5ergeant (Armed} j $ 30.45 /hr. 500 X15,225.00

~ 4. Lieutenant (Armed} ~ 32.13 (hr. 500 ~ i ~$16,065.00 ~

TOTAL PR4P4SED Ah~NUAL PRICE: j $$38,7$p,$p ~

Page 2 or' 4

Page 96

declare under the penalty of perjury under Calitomia law that the information provided herein is true and correct.



FORM PW-2.36
Option Term 2

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (20'f8-PAQ26)

GROUP B: Road Maintenance Group — As shown on Exhibit G, Figure 8

The undersigned Proposer offers io perform the work described in the Request for Proposais for the following price(s).The Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise inthe Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in theSchedule of Prices, they are on(y estimates, and that the unit prices quoted, if any, wilt apply to the actual quantities,whatever they may be. The Total Annual Proposed Price calculated herein should be reflected the on proposer'ssubmitted Form LW-8.38, for Term 3 of4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehiclemileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed a( theCounty's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor'sstaff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to theContractor shall be reimbursed by the Contractor to their stair person.

~ lTEM DESCRIPTIQN HOURLY RATE
ESTlMATE6 ANNUAL PROPOSED

UNfTS PRICE
~ Number of Nours fJnit Rate X Estimated Units

'; 1. (Security Officer (Armed) ~ $30.64 /hr. ~ 26,48Q ~ $ 811,347.20

i 2. !Security Officer (Unarmed) ~28.48/hc ~ 1,000 $ 28,48.00 4

3. Sergeant(Armed} I 31.67 /hr. I
i

500 15,835.40
i

4. Lieutenant (Armed) j $33.41 /hr. ~ 50Q ~ $ 16,705.00 i

TOTAL PROPQ5ED ANNUAL PRICE: ( $872,367.20
i declare under the penalty of perjury under California law that the information provided herein is true and correct
LGAL NAtAc OF PROFOSJ3

Cypres Private SCecurity, LP

SIGNANRE PE450 U IZE~ OSUBA!IT PftOPQSAL

TITLE DF AU ~ 'D cfi50N

CEO

Pr+oN~ ~ E-A~s,i~Moaess I Faz
415-240x506 i knarhutas@cypress-securiiy.com I 415-352-191Q

DATE ISTAT'c COhRRAC70P.5 UCEN5E NOFhEE'n LICENS`c T1PE '
I Sf28lZQt9 4 720221 ~ PPO
Pn0?OSEi'S ADDR55: 

—~

9920 Pioneer 5ivtl Suite t06

Santa Fe Springs., CA 30670

Page 3 of 4
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FORM PW-2.4B
Option Term 3

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VRRIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026}
GROUP B: Road Maintenance Group —As shown on Exhibit G, Figure 8

The undersigned offers to perform the work described in the Request for Proposals for the following prices}. TheProposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherv✓ise in theRequest for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule ofPrices, they are only estimates, and that the unit prices quoted, if any, will apply Yo the actual quantities, whatever they
may be. The Total Annual Price calculated herein reflects the Stang Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.4B, for Term 4 of 4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a v✓ork site in the performance of the Contract, wilt be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles io perform any work required 6y the Contract, mileage lees paid to the
Contractor shall be reimbursed by the Contractor to their star person.

ITEM I DESCRIPTION HdURLY RATE
ESTIMATED ANNUAL PROPOSED

i UNITS PRICE
(Number of Nows) Unit Rate X Estimated Units}_

1. iSecurityO~cer(Armed} 1

i

37.86lhr. ~ 2~ 6.480 i $843,652.80 ~
~ 

2. Security O~cer (Unarmed}
I
$ 29.62 /hr. ~ 1.000 ~
~-

$29,620.00 ~

3. Sergeant (Armed) 32.93 /hr. ~ 500 $16,465.00

~4. iLieutenanf (Armed} $ 34.751hr. 500 j X17,375.00

TOTAL PROP05ED ANNUAL PRICE: $SQ7,192,$Q
l declare under the penalty ofperjury under California (aw that the information provided herein is true and correct.
LEGhL NAME of PeoPOSEft

Cypross Private ~4ec~rity, LP

SIGNR R_~F PER Y UTHOfii TO Sl1BMITP CSfL

i

_.
TITLE o Au oFIZSc PERSON

CEO

Phone i E-Ma!! Ao~ees~ (Frx
415-24b-0560 knar6utas@cypress-security com 415 352-1970

DATE ~STA`E COtf'rtFCi'OR'S GCENS'c NUh13ER LICEfd'>c TYFE
&/2E!2079 1?0221 PPO

PRvFaScK 5 A~~RE55:

9926 Pioneer Elvtl Suilz 108

Santz r'e SGdngs, CA 80670

Page 4 of 4
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Wednesdpy, icnuary 9, 20i 9 CYPRESS PRNATE SECURITY

~~

COUNTY OF LOS ANGELES CON7RACT6R EMPLQYEE JURY SERVICE PROGRAM
APPLICATION FOR EXCEPTION AND CERTIFICATION FORM

TMs grlracl i5 su'~}ect to the Courty of Los Mgeles Ccn~;. or Employee Jury Service Program (F:oy,2m) (Les Mgei~Caunry Cale, Chzpler 2YJ3J. WI rartractors and s:3cnNraciors must c~m~l=te this fom in either (1) request an ezcepJan(;cm ih~ Pro-3ram rtquUenenfs nr (2y cer~?y com~iarM..e. Upon mvkx~ of the su6n'rtte± farm, the Cc~nlp d=_pahment wi'.iCaLgmMe, in i[s so!e Uiscetro;y tsdwiher the bidder or proposer is ezce~;ed trcm Ih~ Frag2m.

tf you bel(eve the Juty ServJce Program does not apply to your business, check the
appropriate box in Pari I (yau must attach documentation to support yeur claim). if the Jury
Service Program applies to your business, complete Part II to certiF~ compliance with the
Progran. Whetheryau complete Part 1 or Part 11, sign and date this form.

Puf I: Jury Serv9cQ Program Is Not Applia6le to tAy Business

❑ f.7y 6u5~~ess dw_s no; meet th= d=fni!ian of "cmUaJrr," zs dN;nSd In ih= P,~m as ii has not receivedan a~regala sum cf :5p,0~~ u mot in a•.y 12~monlh p~}~~ undg one cr mere Loung- cort2cls o.sutmn•,rcls (Ibis exwpllon Is not a'.~:~a~le ii the c9~~c!'purchas= order tlspH x71 exceed SSO,OoOt. 1Understand ~h_t the excep4on u~Cl h= I ,L. and I must cwnply wi(h ~ht Pra-yram itmy reven:ws from the Countye<ce~d on agge~aL sm of Srx7,0001rt any 12•ma~th p=!i~tl.

❑ h9y bus!rNss [s ~ ama". busines=_ es de(m~ in ;h: rm;ram- 11 t} has 1=_n cr',e~v=r empio1'~es~ and, Z} h'e5 6M1Vdlgnu revenues In the precad~ng r~,21ve mor,!hs wFkh, H etlded to !h9 anrwzi am~unl of th!s wniraci. artSSOQGGp v less; and, 3) Is nai an a(tf6fecr eu~!diary of a 6usfness dominzN in 1!s fvid of cp:2;i~n, zs definadbe!ae. i urd=_r5tand Ila; Nor_ Ezempl'on vdll be icsl, ar+d I must prp"ry with the Progan it the number ofemp!oyc~s in ry 6osir,Fss and my gro=s annus~ revecues cste~ Ih=above limits.
'~,:ninani in Hs Feld 6i DaEf21i0~ nears ha~~;rt; mc;e ihzn ten em~}2cs, ir~Cudirg (u„!ime and ~.:il~'m=em~foyees, xr~ anruzl guess reverues in the przcdirg hvefve months, wti:'r, it added Io lh~ anM~al ancunl a'to conUaci awar~etl, exreed 5-SW,GO✓,
..f6ii>le or su6sldray of a tus'ness drnnlnant In e=_ !dd of cFseraticn' means a Lusress which Is al lerse29 pemenl Pvrt7ed 6y a 6usmess dominzn; in iLs ~_~tl of epe2l cn: c; by pain=rs, orwrs, dire_lore, mnjaP,ystoctho!ders, er their equi:aleni, cl z tusiness tlomiran? in chat n~id of ope>lion.

❑ tfy 6usirzss is iut~es io a CcPac6ve Bar~ain'nq Ayrtemen! That ezpress!y prnvHes thz! f( s:;p=_rs=_tles s:
prod<_hns of Ihz Fropran. ATTACH THE FGREEME~tT.

Pay Ih CofiFwLon o: Campltance
_~
C ~ h!y business has a~ zdheres to a urii!en {nAicy Iha( pravi~3, on 2n ennua~ bssis, ro less Ihaa five days c'r=3siar pay (cr ac!uai jay seni:e for full-time ems eye>s c( IFe business who a~e dso Czitcm-a resGenis, ct mycanpany w:l hs~= End adhle to such 2 pctiry prior Io aysrd o! the contact.

dec;ara under penely of pe buy order ;he laws of the State of Ca1Hom;a that the InFoara!ian _rated above is trueand cnrrzcL

Kes

~..,

Chie( Executive OKcer

1213111 B
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Wedn=_sday,lanuary 9, 2G1 o CYPRESS PP.iVRTE SECUP.ITY

FoatR Ewa
CON i RAC i O,R'S IN➢U5TP.IFL SAFc il` RECOAD

?RGFOSc^v CGNT;i,;CT: CR Caunly a/Les Aopeis Depea~a:d d'r~~?ic"n'aff's-S=_c~nry 5en'i,:es {POS&PPp<'5j
cpRViCE 5Y FnOPCScR C}Frsss rm~afs 

~r_uni}_L~ ._ .~ ~.._.. ._.. _. __._.._ _., __ _ ._.
FROPC~SAl QF7`t: _0'YuSic^D19 _.~.._.. _.... ...
41ti~ i fn:eu:e>~ mJt: intloG2 Sd v._~t ercztlgia~ n~ Um Eiai3 t CCTcnu :: Ibe {.vageer ar; vny p~unn~.lnne .eniwc. ¢ ceRvabnn :Fae e.y p~~uipa~ ofT< p']'~~ Fes^-p31a. t~ is a pix~.p:l c cs~er 1:: the lu:lice ~Mndar ~5nv a^ if¢ cen~m c~ c~c3r 5_ar :;~:r ~p !,+.e c::e of ~;esz ~w`-r~,.bl. Sgzn:eh'crmaLm x;s!i to nv^~Ifnl !w .a:a:~',c..~pagaerchb.l-iii .c~iw• c:rnle mrdv ur A'=:~se~ Tne F-,x =meY a;~:h en~xtlsLv~31 u.'vr..at_am iq~s,3._^cl o~ ailc: :t]SrJOvi ~+^LtlAtr Lien i.b aw_.. 6r:,. c M.wf,.d L_sio"J~tt:uC ;.~cr.-a. L.,. ~'us!Lo a'45c i .,,.-p2v:L-11(LIP.Li9r :'v p'~J 8~le'.n:+iC3.
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to Reference lo: RFP 2018-PA026
Semrity Services for Varioux Public Works Pield Locations

Dear Ma Medina,

Cypress Private Security, LP (CPS} is providing the Los Angeles County Department of Public Workz with
this letter including two statements describing the fatalities.

Statement T:
On Jure 23, 2016, of approximately 0200 hours, Quality Contra! Manoger (QCM) wa;
conducting an after-hours patrol check, when he wos feeling sick and went in,ide one of fhe restrooms.

collapsed and was found deceased inside the restroom. The cause of death was report by
police to be of natural causes.

Eugene Abellon
Branch Manager, San Jose Branch

Sfofemenl 2:
On November 12, 2D17, Security Officer ~ v as assaulted while thollengin9 a trespa,sing
suspect and protecting a client employee. Officer ~ later succumbed to his injuries. The
perpetrator was arrested and charged with murder.

Jason 6erckart
Area Vice President - Southwest Region
Cypress Private Security

Sincerely,

Carl Cunningham
Business Development Manager

Cypress Private Security
478 Tehama Street
San Francisco, CA 94703
Direct: {415) 946-d102

452 Tehama Street, San Francisco, CA 44103 ~ Phone: 1-866-3a5-1277 ~ Fax: 415-946-4137 t
Page 101
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Wednesday, January 9, 2014 CYPRESS PRIVATE SECURITY

FORM P6N-5

CDhfLICT OF INTEREST CERTIFICATION

~ Ke=_ Namutas

Q sale oxr~er

y_n.2' y='river

lii2t;2(Jifip tt°RiCCt

~ Presidar!, Sepsfary, or ocher pmp_v life} ChieF EXfCUtiVe Of7~Cer

of ~YP~ess Private Secur'ty, LP. .. _... .. 
Name of 

pmpos.,-. ._ _. ..

make this cetli6calicn in support of ~ ~,~posal (~; a cn~Uad xiLk the County of Les Anpeies fer serviczs vnth~ 4hescope of Los Arvaeles County Cade, Scctian 2.1&0.410, whi;h pm~ides as (ollov.~=_~

Cont2cts Prehl6ited. k. Noh.~itivs.a;rding eny other S=Chr o` this ce~e, ih=_ caunfy shall n~1contract Orin, and sha!i reject any Gid w proposal submitted 6y, Irte persons cr enGUes sped(edb=_!ow, antes, IFe board cl supervisors finds I.hai specizi dreumslances exis! v.^ich jusiry the~RF"~~~ ~~ s~~ch corirci.

t. Er„p¢,yees ct ih? Ccun;y or of poellc agenc!es fir wh;~h th° board ct sucerviscrs isthe govemfn3 bod;•:

2 FrofFinaiir,9 frn= or businesses In v:h:c; emplauaes descriSed in whdrvsion i atsuhs~tllon A serve as c(fic=r=_, p:inc'spris, paslners, Cr major sfioreholdar~:

;,. Pe;;ons why, vnihL~ the immed7aSely µerxd;.ng 72 months, [am, xNhia inep^ovsiors o! su:divis;o-n i c? subs=ciian A, end w!;o.

{aj Vler3 ~m;'oftl in pnslGons c! su5stan4aS re=_;,opsipliily io the ~:e= a(serv}c> (o be p=_Yorme: 6y the con7acL cr

(6~ r'art'dpaled ire and ~::ay I,i deve!opirg the coN2G c( i6 s~rvieespec~icefions, end

d. Profit-makine f.Tns ar businesses fn n~'r_h Ih: tamer employees desc:ihed insux'~rsbn 3 of subsection h, serve as officers, prirdp;;s, patlrers, cr ma;cr6hc~5h6)E:S.

i;s-z4y ceN!y 1 am i~fom:ed and 6~lie+~ lnal personnel n+w d=vel~ped snd;y padr1pa.•_d in the prepaailon of fh!scvnlra~t do rol tali vi7hin snipe c! 4;e Les An6=yes Co_Ny Code, SeN,an 2,1 BQDiq as dl~J oho: s. Futlhermme,that ro Ceunly em7laye=_ whose pos4an it Ih= Cw~nfy e ;ahles h6nllie to irLuerce Ihz a~.•:arti cf !h!s corUact, cr ortyrmpeiing cnnt2cL znd no spouse o. eccnom'c tlependen; cf sech empioyez L o. sna.": fie emp;ayed in aryrzpaply by the Ca~.2:Wr herein, o; has or sha':i hive 2ny d"cecl or indirect Lra ;[ia; in°rest in Ihis oenhacl. iuMersland and agme that any Iaisifice'ico in th7s eP,nrcate ~YdI be Srunds !cr rz~egtion of thh Proposal andcanceHafion a~ any ror4acf a•,rartl_W pp; s~ni to chi= Pt~,xsal.

i c=_tlity un~er pei~lf of pery4ryu'+^_r the f_»z c! Cell[om:a I`et the forego ~g is (-~^_and coned.

Signed ~~ ~ 1J1-•~ i er _ 0 I_ 12131!18
c ~wr w;:r.:: er c» is ar ~:. ruu. cc
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Wedne=doy, January 9, 2019 CYPRESS PRIVATE SECURITY

PROPOSER'S REFERENCE LEST
FORM PYJ-6

PROPOSER MAME; Cypress Private Security, LP

PROPOSED CON7RRCi FOR: ~unry o(Los Angeles Department of Pubtic Works Security Services
Provide ;comprehensive 2fe: enct tlst of eil cortrdcts (a goods anafor services provided ty the Propaser dunn9 Ihaprxvicus thre= years. Please verily ali contact names, t~aphone and (az iwmbers, eo-j e~ma~l addresses before Haling,inorred names, telephane endlw fax number, cr e-mall addresses wili be dlsmpNed. Uce adddiortal pages i! requGad,

Page ~~3

A. COUNTY OF LOS ANGELES AGENCfES

e. OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES



Wednesdoy,lanuary 4, 2019 CYPRESS PRIVATE SECURITY

FOftM PWa
PROPOSER'S REFERENCE LIST

PR6P06ER NAME; ~YP~ess Private Security, LP

PROPOSE6 CONTRACT FOR: County o(Los Mgeles D~p2tlmen~ of Pu61ia Works Security Services
Provide a comprahwnshre rel=rence ilst of aN wrueUx !or p~~ds zndPor s=rvlxs provided ty Ine Pmpcser dur(np theprevious ~hrec years. Please verBy ell contan nzmes, telephone and (ax numt~rs, and e-mat addmsses hetore 715tlng.IncorzeU nom=s, telephone andln; faa numbers, or e•ma!i addresses will 5e disreBartfed. Use sddfllonel pages H rzgvhzd,
tL COUNTY DF LOS ANGELES AGENCIES

e~ViCE i .~.J2VIC. DAicS

so n o~smicr:

cctrrac ~: — i ~ __

rn.E-rte:

FFY

c•Mnll.

Se"'tr VEC' ~0.V!C'e DATES'

~~Aisraicr. 
_.____ _~

corvr,Wr:

FF.%: 
_._.._.

c~t,WL:

6. OTHER GOVERNMcN7At AGENCIES ANA PRIVATE COhdPANIES
~5~r~:u ~smce :,s:.~nn IS"c'nv~CE GAics:c~;~s+~
~AG7tiCY/FR7E`. P c~iF

0aFlcd,GSI W] • . .......... ..

CC!dTRLT: Trry Hnnc. Po-rt FacM1titt Se~'iry O.".7.z~

T7EPHDttE (510) 5i7-0a~3

FA%

EMAIL• [hosmer~Wrtoakend.~m 
—'._.__.. .. .. .

~RVICE """"~"'" ! Sc?,NCc DRic5;+-3m~~-

A6-"_NLY,'fIRSf:,..,.r.:.e+.c .rT,~cw~et.:~~ry

t..: ,
a.ra uue.:

ca~rper:

TeLEFHCYtE: w=~-sic.~vurr

FAX' 
___.~..._"

Ef.Y"JL-srr~c~-~ 
___~.~._

SEftViGE~,.~a~ c+~.y : SEAV:C'e OAT'ccl~+>':A*ci
p~;ENCY/FR d:
'ffie Nun1'q ~ma~N o~ me eM ai tcs a~oN~s (W~G:.t)
AC[YRc5t; nxrw~..~a ~oaa

i.. nm~n.uve+ ~P
L0.̀JTTLT: n~o. u~a~, m. esec~.u:.

TcLr~"H6NE: ~ xrzss+a i uc nsw yn

Ft.X

SERVICE:""iO SeT^ (SERVhrE ~h'c5~~='+=-~

AGJ:CYl rigll:w~~.~,~~...~:. ~. 
_.._

fi0~r1ES5: •~: y""as~.nY aN.a3.G ~T.i

CQ~A~I. AjoNm~/.ir~iY:.}~ua~M [iw~tvyb~F✓lb~ W ~yvr

FFY, e.. nnsrmi _'- __.__~.__._..
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Wednesday,lenuory 4, 201 o CYPRESS PRIVATE SECURITY

FORh7 PW-7

PROP~SER'S EQUAL EMPLOYIvtENT OFP4R7tJNfiY CERTIFIC'~TION
_ _ __

Cypress Pnvata Severity, LP

F,y~:: 8926 Pioneer 61vd. Suite 706 (anti Fe ~prir~gs, CA 96670

In accordan_e with Los Angeles County Code, Secliar 4.32.~1~, fhe Proposer cedifies end agrees
fast alI persons employed by ft, ils affiliates, subsidiares, or holding companies are and a~iil 6e

i treated equally 6y the fim vdthout regard !o or because of 2ce, religion, ancestry, naUonel orioin, orsex and In compliance v:ith all anlldiscnm(natian Izws of the United States o(America and ih? Statect Califami;.

~ ?he proposer has a writlEn Rolicy st2temenl prohibiting any discnnination in YES
all phases of employment ~ ~D

Z The proposer perlodiczlly conducts e seN-analysis or utifizatlon analysis o` L`~ YES
i(s wont force.

Q NO{
3 Tha propcs=r bzs a system fcr dNermfning If its emptaym_nf pracllces srn ~.:st YES

discnninat~ry agalnsi protected groups
❑ ND

VJFere pro6lzm areas arc Id~nUfied in empl~vrn rtt practices, thn proposer ~4. has a systFm for takino reasonable cortective a~,icn to include YES
e=ta6!ishm=_n(of aozfs and !imetabies. ~ ryp

rr==mow CYPress Private Secudry, LP ____ ____ _._... ... ._.

„,M,':f~re..~ •~r.a ~ es Nerbutas, CEO

4 , 
,.' 
~ .. _ _.. _.. ... _ .__ ..

~̀, ~ i .~ }
~p .~ .~ n-.~~,_s~~.~e.a--_`
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V✓ednesda;,lenuary 9, 2014 CYPRESS PRIVATE SECURITY

FDRh7 PW8
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Wednesday,lanuary 4, 20S 9 CYPRESS PRIVATE SECURITY

t

FORM PW9

REQUEST FOR COUNTY'S PREFERENCE PRDC.~pAM CONSI~ERAT70N
~ AND CBE FIRMtORGANIZATION INFORMA7IDN FORM

I. INStRUCT1~NS: Businesses requesting p2ference conside2lion must cumpiele and rel~vn This
(ortr, fa proper wnsiderllan of the proposal. Bus(nesses may request consldertion fcr one o;
more preference programs. Check alt cedificalions that apply.'

1 MEET ALL OF THE REOUIREIdENTS AND REQUEST THI5 PRapOSAI 0E CONSIOEREO fOR THEPREFERENCE PROGRAhi(S) SELECTED BELONl. A COPY OF 7HE CERTIFICATION LkTTER ISSLIEO eY
THE DEPAR7M1tEN70F CONSUMER ANO BUSINESS AFFAIRS (DCBA) I5 ATTACHED.

❑ Request for Loca(Smafl Business ErterpNse (LSBE) Program Preference

CeNfied try the Slate of Californ!a as a smaA 6uslness and has had Its principal pace of
business lacaled in Las Angeles County for at leas) one {t) year, or

❑ C=rti~ed es a L59E vrth other cegifying agendas under DCBA's fnGusion policy that has its
principal piece of business loczled (n Los Angeles County and has revenues and employze
sties that meal Ihz Stele's Department of Gene21 Services requirements; and
Certified as a LSBE by the DCBA.

D fteavest far Social Entemrtse fSE) Program Preference ~ i
❑ A business That has been in opemfion for at lez=t one year providing Uansilionat or permanent

empioymenl to a Transitional Workforce or pr~v~ding social, envimnmenta~ and/or human
justice servkes; and

0 Certi6=_d as a SE business by the OCBA.

D Request for 6lsebied Votsrans Business Enterprise (DVBE} Program Preleregce ~
~❑ CeRified Gy tfr= Stale of Ca!ifomia, or

❑ Cedified by U.S. peparlmenl of Veterans A((airs as a DV2E; or
❑ Cedifi?tl as a ~VBE ailh alher cedttying aoencies uruler OC6A's InGusion policy Itul meets the

colada set forth by the Stale of Cafilomia as z OVd'c or is veri(ed as a service-diszGfed
ve~eramowned sma11 business by the Veterans A.dminstrllon: and

❑ CeNfied as a DVBE by the ~CBA.
'BUSINESS UNDERSTANDS THAT QNIY ONE OF THE ABOVE PREfERENCES WILL APPLY. IN
NO INSTANCE SHALL ANY OF THE ABOVE LISTED PREFERE~7CE PROGR.4b15 PRICE OR
SCORING PREFERENCE 8E COMBINED WRH ANY OTHER COUNIY PROGRAM TO E%GEED
FIrTEEN PERCENT {15.1~j IN RESPONSE TO ANY COUNTY SOLICfTAT10N.
DECLARATION: I DECLARE UNDER PENALTY OF PERJURY UNDER THE LALYS OF THE STATE
OF CALIFOftNiA THAT THE A80YE INFORMATf ON IS TRUE AND ACCURATE.

OCBA ctrtiGcation is aNachad.

Name or Frcm cypress Private Security. LP Couriy NJebven No. 3
PrmNam ',~K ,l~ 7uis~~ Ti~a~ ChiefExeculiveOfficer
Si~rat~ae: ~ g ucnw.~~-r....ac ~zta: 12137/18

Ra~tewe~'a 5lgnstme R~imvrd _oinppro~~d_. Oak

cIZ
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Wednesday, lowary 4, 2019 CYPRESS PRIVATE SECURITY

FORM PW-9
{Contlnuedj

At(Froposersresnondina to this RrP mu_I cs~n to strdsubmitlhtstwmfar :maercanaidera(br, n/Ne~a~sP!_
Fled NAME. Cypress Pdvete Security, LP

', My CauNy (WebVen} Vendor Numter. t ~ $ Q ~ s O ~

~~, FIflhUDr~GAN(UTION It~FORMAilO4:Rrli'~7neGen;equr~fed Ge'exn.hr5laLG.a'p~r~a~esaNy Cn 6ns rxi~is aa]cor.S."=~;an a7avar~. rntradwHevkv µi0 b~ 5=ltxteE ~vitt;e::! rEoxr~ L rscJeln,~icly, cdcr, rz~r~ia~, sxx: nali,r;i o,~yir, a_e, ~x:3 orien3lion, u
tlise6iity.

6ustiers 5lnidure: ~Q ~.,~~-yop~itlws5a ~~ Fare~eriiip ~~0 Lapora.~c,~ ~~ tlmar5l ❑FranWse

Taal NuaSerol employees ~-rJ~wing owntt J: ~,70D~~___ _____—z'..~~ ~___...-__..____ ____..~
Race:c!hnic CortsposH.ion of Fim. Pleas=_disl~b~L=Cw_a6ore tc~zlnuTter o!n?vitlu:s inm ~P f~lloxr,~g cakga'w.s~.

OwnerslParinersfi RacefElhnle Compostiton ~ I Fdanagers ~ StaffAssociate Partners ~

4 
~ Female ~ Male ~ Fe ° Msle Fema'e

I i ~ —'"~~~~~B ucrclAfnca~ Fm=ncan
Ba(e

]iB
,. ~' ..~

~~~~ fisian I ~ ~erP2cifclslarrJer ~
t.__._.. _. .1 -_.._.sue...__..__

e q ~
~.._.__~_..._~.....~....~

~ 31
Amertcan lndiar ~ _ i o ' 7_ ~ 3 , 

~_.Fl~ipino ~ ~ e z ~ a7_~ - _ .; __t~ ~ ._,_ .._.__White ~ ~.. ~ s s ~,-3 ~ f7e

IL. PEnLEN(FGF OF OW4EA5471N r1 .M. FN3 1~3.ale ty p:.~cer ~_(ri}h~,v a~e~s ocl ifa f~m5eslr'u~lW

~ 51acYlAhlcan ~ ~spanitl Lollne Asten ar7:cF6c
_ ._
~ Rrvedcen ine'Jzn PI~7pino

—.—

NhNe 
~~

~ .. .. hncr.wn Islander i~._ . . (
I!r_~ 0 S~ 0 K' Q '~ i 0 '_ ~ D '~ ~ 10Q %4
Women f 0 F ~ 0"' p ~ `^ I D X. I 0 0 S

N. CET3TIRCALGH A's M4J7R!TY 156M_N, 0>At3VA1~~AGE'Ii~AH~ OISA9LE0 VRE2lh ELKS NESS ENTER'rF,'~,5E=_: i; pur 6m kcxremiy ctined zs a mirerh~, women, d5ad~as`~✓,red c' dsatrd vets ~n ownM Wsm~s 5~:~r~~ce by a pubic_ 3ycrq, ~np!e.. ~rIoiaii,ng a-d allach a cos: of ~~u~ ,rmt o! ce,~Sn:aGs~. (Use tack o(fo+m. & iv~s;sy-}

~ '.. Aae~r, Nar„e~_ _ ~ MlrorHy~ PJamen Disadvanh~ed (Gisab;eJ Vel=an ~ExG>r!ian dale
~ i _ .

I 4 ~

V. Propaser lu,",hsracincwledgs that ll ony hise, misiexd n;, incor.,piete, nrdeceplively unresp~nsiv: sulenen(s in wnnxtior withthl~ D~cposni a;e naie, the pmpozl my 5e re)°c1eE. the e~+zius,ian ar,9 de~ertn~ial~on In thL are: s5~7 bx i1 the Diieaor's zo'ejuigm¢nt and hisfncr judg•~enl ztzli be Mal.

D"eCLAftA'ICN: I OEC W RE UN~7ER PcNAL1Y OF?c'RdI1nY UNOEn THE LAWS Or i H? Si ATE OF CA:GO3HIA THAT TN: ABOVEINr MFi10 STPUe AFi6 CORnECT
___.~_ .

ti S .. ~ 
c.. ._. '_i 

,cr u ~
~,,y~ ~ ~lt~,t,, ,~ ~:.~~ ,~ ~ v._:,,~., I ChiefExeculivaOfficer 12l3il78 j

2 art
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9, 2ot4 CYPRESS PRIVATE SECURITY

FOR61 PW10

GAIN and GROW EMPLOYMENT COMMITMENT

As a threshold requirement for consideraLon for contract sward, P~pos_r shall deron=_trace c
pmvzn record for h!ring GkItJ!GP,OW participants er shalt allest io z willingness to corsider
GAIN/GROW participants for my future employment opening It they meel the minimum
qualificztions for that opening. Additicnafiy~ PfD(OSEi shall ztte=_t to a willingness (o provide
employ=d C-A3N!GROW participants zccess to the Proposer's employee nentoring proa2m, ii
available, to assts! th=se individuals in obtaining permanznl empioymeni ~ndlor prenotion_!
opportunities.

To rperl alt j~C openings with job requirem=_nls to obtain oualitied GAINf6ftOVJ part~cip;n's a=_
pote~C~a) enpfoym=_nl candidates, Con(rc~or shall emaiC GAI,NGP.CW~:i~dc=s.lac~unP,~.aov and
BSeRVlCES:_ wdacs.lacounty.cov.

Proposers unable to meet tfifs requGement shall not 6e considered fcr contract award.

Proposer shat! compete a~i the follovamg information, sigr whey=_ indicai=_d 6alow, a~~d realm this
form v+ith their proo-~=~l.

A. Propes=r ha= ~ proven reco~ of hiring GAINIGP.DLV pa^icipants.

YES (snb~e~! to veritrcaGon b~~ CoungJ

❑ tJD

5. Proposer is ~~;iliing to provid= DPSS with all jab opening=_ and job ra Gviremer,s Io corsider
GF.IN(GROV✓ participant=_ fpr any toture employment vpzrings i` (he GP.IN/GRGV✓
participant meets the minimum GualiticaGons ror me opening. "Consid=," means that
Prapos=r is v.illin~ to ir,t=rview auali6=d GAIPJlGrt04V participanrs,

~h  YES

❑ fd6

C. Propo=_=r is wtllino to provide employ,=d GAINl6ROVJ p=rticipaNs zcccs=_ ;a i!s
e~n/ploye2-men,orinq prec2m, if ~vaiiahle.

C~J vE5

❑ ne
~J NiA (Froc.<n, roP av=_i;ahfej

f Sio f'(u2 ~~ ~wo. n.~ z~r=e ~ Lit=~", /C LCR/Kr~~4x'.i1 :tJ

~~'~,~,~,,~ Chie(Execulive QKcer

Frm :are Oate
Gveress Prh•ate Security, LP ~ 12731/18

Fage iDB



Wed~tsday,lonuory 4, 2074 CYPRESS PRIVATE SECURITY

FORM PW-12

CHARITABLE CONTRIBUTIOhIS CERTIFICATION

Cypress Private Security, LF

Comoany N=me

982o Picneer Efvd. Suite ?O6 ~ Santa Fe Spriggs, CA c0o70

Addrass

interns( Revenue S2rvica Empioyar identitical(on Num62r

Gafitomla Reai~try of Cheniatite Tmals "CT' Number(ii applkebte}

The Nonprofit !rt=ority Act {Sc i2fi2. Chapt.r 919) add=_d requir2menls to California'<_ Supzrvision
of Trustees end Fundrais=_rs for Cnarit`cble Purposes Ac(, v✓I~i~h regulates ttro=_e recziving znd
raisirg charilzb;e conlribulions.

CERTIFICATION
YES NO

Proposer or Contractor has examined its ectivrfes and d~(erznineo that i! doss not ~j(
cur2ntiy receive ar raise cnan(a~te contn6uti~ns reautated under C~lifomie's
5upervi=_fan or Trustez_= and Fundrisers for Charitehi= Furpns<s Act. if Proposer
engGg:s in 2cfvlties _=u6j=_clino ii to Thos= la:vs during the term of a County
contract, it will comply with them i1 a finely m2nner and provide County a cony cf
tic Inifla( r>_gtetration vrith the GaGfomia SlGte N~iorney Genesis P,a9istry of
CharitaGle Trusts whey filed.

-OP.-
YES NO

Pmpnser or Conlracfer Is registered with the Caiifomla Regislr~~ of Charil~b(e (-i,
Trusts unda; :he CT cumber fisted a5ove 2nd Is In compliance vrilh its r=_a~stration
and repertino requirements under Caliiorni~ (avr. Attached is a copy of is most
recent ding with the P,egislry of Cnantztfe Trust= as reGuird by Titie ~? Cali(orniz
Code ei R=_cuiali~n=, sect!ons 300 ~~1 snd Government Codz =_ecti~ns ~2585-
i2~80.

Nan.: Tltla:
t~es Natquta> CEO

Sigral'ur ~ ~ ` ~ Da?=_:

„~.~: ... 
~~~.f~,.Xl?-~ 12131/18

-~ u•er rns~ ue n~ y~e.a..~. cm

Page 1~0



January 9, 2014 CYPRESS PRIVATE SECURfi'Y

FORte1 PW-13

PROPOSER'S LIST OE TEP.b11NATcD CONTP.ACTS

PROPOSER'S NAfdE: Cypfess PfiVat9 58CUdty, LP

~ Pmpor_r has not had any contracts terminated in the pass throe years.

Proposer roes( List all contr<cts That have haen terminat<d within the pasf three yezr=. Terminated
rantracts zre those conUacts terminated by an agency or firm 6e(o2 the canlrW's exp!ration date, !f a
contract{s} was terminated, pie2se atach an ezp!arsiion on a seoara~e sheet, v;hefher the ~eRnination
was at the fault of the Pruooser er not. Any and a➢ terminated con(2cLs should 6e acrnmpanied with an
explanation. It should be noted that wntrzds That raWrally ecp(red need not be listed. Tfw_ County is only
seeking in(ormallen on cnntracL=that were (ertninated poor to expiration.

SERVICE I TERtdIkATING DATE: i

Security~uard t 1D/20i8

NAME OF TERMINATINu^ FIRM
Giy of Lym+m7

Ab~Rt55 6r' r'IflA1

11339 Bullis Road Lynwood, CA 60262

CpNTACT PERSOti ~ ~~~

Mark Flares
~_ _ _~

. 7=_~~HatdE 310 503-D220 x319
FAX.

E MAV ~f
mfiores@f}mwood.ca,us ~

vJ

NRME Or TERb1iF7nTfNG flRhi

Aooa_ss of Fi~r,~

GON7ACT PEASOty -~—.~~.

TtL=AHO fie'

r'kX

' aERVICE~ ' TcRF!I7JATING OkTc: SERVICE: 7'cRL41NnT6W5 DATE:

I NAI.1E 0r 75Rtd~NATiNG F(r.M '' N?bic OF TERhtIh14TWG Firt.i ~.. . . .

A6GR=550F FIRh4
I

AL10Zc'aS OF FIRM

CG\TACT Pc'RSON: CONTACT peP.SOH:

TELEPHONE' '
— __

~ TcLErti~~,'JE

--
~ EhdAfL:

_..____r____.__...,._ __...
E-hinlL:

/,

SIGNATU4e ~~~ ~~K_:ii ~-. oa7=_: 12t3i/78t = — sz,~ .:..... .... .. trer _rr:,~. _: ~.~ n.. a.c,~cc

Page 1 F 7



1Nednesdoy, January 9, 2019 CYPBE55 PRIVATE SECURITY

FORh1 PrJ-14

PROPOSER'S PENQING L(TIGATf6N5 AND JUDGMENTS

PrnposeYs Name: --- ~YPress Private 5=_curity, LP _ ~__. .__~ _._.

r Proposer rnd/or prinGpafs ere not cuRentiq involved in any pendinglitigallcn; are not awarz o.
any threatened litigation whzrz Ivey would b2 a party; and have not hzd any judcmenl<_
enteZd aaaln5 t. sm within the last fiv=_ years as of the dale of proposal suCmi;sion.

Proposer and/or pc!ncipZls of the Propo=_er must li=t 6elotir (use additl~n=_i peg=s If nets=_sary} III
pznding (iilg=_Uon, thrza!sned filiga'ion, and/or any Judgm=nts entered aaains; them within the last
;iti•e years as of the date of proposal submission.

~"-,. [' Pending Litigation ❑ TFreafzned Lifioation ❑Judgment (chick one}

1. Against O ProGoss d Principal; ~ Bcth (checl; as aperopriate)
2 Nam. of Litigation?JudgmenC .. ._._.._.
3. Case lJumbar.

-- — — ~—~. Court of ,lunsdi-_hon:
5, P1=ass provide a stet=_moot d=_=_crol~o Lhe siz= and scope of the pendirglthreat=nod

litigation or Judoment (us= addiifonai peg= i` necess~,y):

3. ❑ Fendino LIt(g>tic~ ❑ Thre2tei2d Litigation d Jutlgment {check oreJ

1. hga ~~st C Prcpo=_er, G Principal; ~ oath (ereck as =_ pprcariat?j
2. Narne of LitigalionlJudgmenC
3. Case Num6ec
4. Court of Jurisdic(i~n~
5. Please o~av de a staL=m_nt describing the sir and scope ci (he pendi~~o~thr~alenEd

litlaation or judgment (use addiGonel oag2 it necessary'.

Sig natu2 of Proposer. __ i~~. Date: X2137178_

Page 112



Wednesdcy, lanucry 9, 207 4 CYPRESS PRNATE SECURITY

FORM PW-15

PROPOSER'S INSURANCE COh4PLIANCE AFFtRMATfON
SECURITY SERVICES FOR VARIOUS PUBLIC 14'ORf(5 FIELD LOCA716NS (2 18-PA42o)

Praposer's
Private Security, LP

9926 Pioneer Bfvd. Svite t06 ~ S2nta Fe Springs, CA 90670

I( arrardcd tFe conhact: Proposer w;li comply with the Insurenae coverage provisions seI
ferih In Exhibit E, Section 5, Indemnificatian and Insurance Requirements, of;his Reques!
for Froposzl=_, and Prapos=r will procure, mafnteir, and provide the County with proof of
insuranc= coverave in the coverage amounts and types specified in Exhibit B, Sec~on 5,
throughou! the entire tem of the croposed contract, wiibouf infarrupUon or break it
cover2ge.

❑ if }au check this boz, your proposal will be determined nonre_portsive and ,vour proposal
will 6e disqua!itied. Proposer will not comply viith ine insurance coverg=_ provisions =_ef
forth f.~ Erhloif B, Section 5, Irdemrfficallcn and (nsurznce Requirements, o. Ihis Requestfor Propo=_als, and Propo=_=r will not procure, mai:~lain, and provide the County with proof
o! insurznce cov=_rape in the coverege amounts and types specified In ExhiBil &, Ssction 5,
thmugbouf the erdire tam of fh= proposed canlract, ~vifhoul inlerrupfiv~ or break in
coverage,

f. ~~ :~ I .. I~
Signatur of Praposer. t.j.~ ~ ~~~- ~''~"`~ Dal=_: 1?131118— ''

r>~+. n„o sa-v.:r er M.sa. uc sr «a u:iw,. cE~

Paae t 13



9, 2014 CYPRESS PRIVATE SECkJRITY

FORM PW-16

PROPOSER`5 DEFAULTED PROPEP.TY TAB RE6UCTION PROGRAM CpMPLIANCE

7h= P ~peser certifies than

It is familiar v;ilh ine terms et the Courty of Los Angeles OetaW!=_d Pmpe .y Tax Reduclian
Pmyram, Los Anae!es CouNy Cod=, Chapter 2.2vE.

Tc th_ best o! its kno~vledg=_, n1lar 2 ;ea;vnab!e inquiry. Ih=_ Proposzd8idderrCon:raclor i=_ nit
in defaufi, zs that 1=_m is defnetl in Los Angeles Ceumy Ccde, 5=ct!nn 2 296.020.E, on any
Los Angele> County prop=_ny t:a~ ob gz;ipn,

Th= Ptopos=d8itldeNConlractar agree; Ic con?Iy with the Coun!y'=_ D=IauP.ed Fmpz~y 7aK
Reductiao Frogrm durng the term of ary rc:arded conVacl.

-OR-

❑ i am ezerp; from the Coanty c( Los Anp=ies Da!2oiled Pre;: ery Tax FieducGon Prcgren,
pursuart t~ Los Fr,celes County Code, S=ctiQn 2.26cAED, (cr the fo!!owioc rers~n:

f drsclare under penalty of pegvry and=_r.he tans ofthc 5(a(e et Cali/orria thaf ff;e In'wmatio,~ ~irfcd
above r; true antl Cor, eci

Print N=_me- ~E~ N,i:: u.~s Tice- Chie[ Exew(ive Ofi-.cer

9 ~~ ~.~ ,...r ~-. f,= i Dale: 7213V1E
_ ~ . __.;r rcr i r..r wn.. n
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9, 2079 CYPRESS PRIVATE SECURITY

FORM PW17

COtdPLiANCE W)TH COUNTY'S ZER6 TOLERANCE HUMAN TRAFF1CHiNG POLICY

Company Wame:
Cypress Fnvate Security, LP ,'

Company Addres=. .. . - _
4926 Pioneer Bivd. Sude 106

Ci(y !Stale: ZrP Code:
Sonia Fe Springs CA 9D67Q i

Telephone Numhes: ~ Enaii Addre=_s ~
lc8gf~i45-1277 in`o do re;s-s=_curity.com

~olicitallanlGoniract for (2Dt 8'P~02&) S'_curtly _~T ,.___ ~ Serviczs

PROPOSER CERTIFICATION

Los Ang=_le=_ County hzs taken sign;fcarl steps to p~iect victims of num2n tra~ckino 6y
esla6lishiny z z=_mJoleran:~ human IrzKckmg polity Thai pmhi6its conl2~lors found to have
engaged fn human trzKcking irum rzceiving coNtacl aw2rd5 or peMorming services under a County
rant2cl.

Proposer acknotaledges and cer;iBes compliance with Exhibit 3, Section 1.dD, Comp(lance v:ilh the
County's Zero-'tolerance Human Tta!ficking Policy, of the pmp~sed Confect end 2grze=_ that
pmpeser or a memher e( his stiff pedormi~g work untla~ iris proposed Contract wIA he In
compliance. Proposer turth=r 2cknoviladg=_s iha! noncomp!lance with the County's Zero-Tolerance
Humzn Tra6ic&Ina Po!icy may result in rejection c` zny proposal, or canceCation flf any rsW(ani
Contract, at the sole )udgmant of th> Coun':y.

declare under penzlty or peryur~ under the laws of the State of Ca(ifomia that the Informal{on
herein is true and correct and that I am authorized to represent tfile compzny.

Ke.tNarhutas ( Chlsf Executive Officer

va+.a

}̀[ ~ ~y ~ h ~ ~ `'P e.c,.sc~..er a.. x.aa,, ~o 12/37/78'U- - -` '
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Wednesdcy, January 9, 2079 CYPRESS PRIVATE SECURfTY

FORM PW-iB

COtdPtIANCE W{TH THE FAIR CHANCE EMPLOYPAENT HIRING PRACTICES CERTiPICATION

CamP$~YNa~e~. _. _..Cypress Privata Sacurity, LP

CampanyAddress:
9926 Pioneer Blvd. Suite 1G8

Gry; Siate: ' Ip Cade: _ ._
Santa Fe Springs ~ CA 9D670

Te?zphone Num6er. ~ iEmsil Addmss '-
t~66-3A5-4277 info cypress-securfty.ccm

SolkitalbnlConlrac! for ~ZD78-?AQ26) Security

PROPOSER/CONTRAGTORCERTIFKATION

The Las Angeles County Board of Supervi~rs eppreved a Falr Charc> Employment Po(icy in ane(fori to remove jcb barriers for i~elvldua!s with criminal records. ibe policy requires businesses thatcontret vrih the County to comply with fair chance employment hiring practices sef todh in CaAiomlaGovemmenl Code Sectian 12952, Empfoym=nt 0(scrimination: Convlcflon History (C2lifomiaGovemmenl Code Section 1292), eF1ec!ive Januay 1, 2016.

ProposedContrsctor acknowledges End cedffles compliance vrith feG chance employment hiringpractices s=t forth f.. Ca;i(omia Government Code Sac!(on 12952, as Indicated In Section 8.56(Comclianez with Fair Chance Empl~}mtent Przctices) of the Cvrlrad and agrees inatprnposedccntrclor and stag performing work under the Contract Lviil ba En tompllance.PrcposedCont2ctor ittlher 2cknow.=dges that noncompfance with far chance employmentpractices set Fodh In CaiKomla Gavemment Cod>_ Sectlen 12S5e may result In rejection o. anypmpasal, or termin=_tion of any resultant Contract, at the sofa Judgm=nt of th= County.

dedzre under penalty of perjury under [he taws of the Stale of California that the Informationhereto is true and correct and that t am author'zed to represent thEs company.

nun ~vmne. Isle

~}~ Kes Narbutas Chief Executive O~cer
5lgra'ure:ll_ ..i . _ r ""s"'."'"~*.'"n:"'~~: Da(e:
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1cruary 9, 2019 CYPRESS PRIVATE SECURITY

FORM PVJ-79

PROPOSER'S AFFIRMATION OF COMPLIANCE WITH THE M17INIMUM REQUIREMENTS
SECURI i 1' SERVICES FOR VARIOUS FUBLEC VdDRKS P(cLD LOCATIONS (20t&PA02o)

PROPOSER 61UST CHECK A 80X !N E4eftY SECTION
Impotant Nafe: !n/cm, alien cn this fwm is subJacf to ved6cation and may rof 6z used for acanng puryases.
Completing th(s Porn 6y ftseff vrithout including detailed narratives} In your proposal to suppoK theminimum mandatory requ(r~ments of this ftFP, xny 3nconsistenctes or lnacwracy in the Informationprovided on this farm, andlor your Proposal, may subject your Proposal to dlsqualiFica(ion or otboractions, of the sole dtscretlon of the County.

Aetive DatesProposer's Name Llcenso Num6zr{M14a~.JYr.)

Cypress Prvate 0212W2Q1B to i 12221

SFcurh•, LP 02/29/2020

Page No.
~anwee ceye or
Y~ (mesa:

~,3

❑ No. Proposer co=_s not have the required vald and active Gcen=_e as spedfied 26ove,Chsckino 1n)s bvx ert7 rerde; yolr proposal rcnrespcnsive and wi,'i tlisqualtfy of your
p̂ ~posa7 from Iurther corsideatian.

2. Propos=f must havz z minimum of 5 years of experience providng _ecurity services For privatean~?or pu611c institutions.

~ Yes. Proporer does havz the required years of experience providing the type of sec~ri:y
_services scLcited as specified above. P~2cse camp1:181he ch2rt belo:v:

Proposer's ~ bates of Experience ~escrfptton a(
' Page No.

~Frosde Rs~~crNama ~ (Atcrann`r..to-~,tanu~nc} Sarvicesexperience ~ iti+rpr~sz
_. ~ tleG~6-~ Ibis InW F

Cypress?riva~e p5tt896 to present Security gu2rd ano werictcrce 24; ~~+~
S=_curi(y, LF ~. - managemznt services ~o -ZZ

Q Na ProFoser does nat hive fhe required years of zxperience prodrding the ,yp2 of secu!ily
services soficll=d as spe~'rfed abovz. Checking this baz vr.'I? render ycu; proposylnomssponsive cnd tvii! disqualrly o! your proposal ;ram furfh~ cansideretian.

Page 11 c

t. Proposer must possess a valid and acitve California-Issued prlvafe patrol opertor lirense atthe &me of proposal submission.

Yes. Proposzr toes have IhF required valid and activ~ liven=e as specified a6ave, Pfia=ecomplsie !ne chart 6=1cw.~



2014 CYPRESS PRIVATE SECURITY

FORM PW-19
(Continued)

3. Ptoposer's supervising employeetsj must hzve a minimum of 3 years of experience supervising~s~e/wdty operations.

L~1 Yes. Proposer's supervising employees) dots hive the 2quired years of exnerienoe
supzrvising th= type cf securty op=_rations zs spedfied shove. Please complete the chaA
below:

~ ~ -'-. . ~.. ~ Page No.Emptayee's I Oates of Experience ~ ~escripNon of ~ ~a;w~deyape ar jI Name ! (tmn~nrvc-to- MmuuYr.y ~ ServiceslEzpedence + f~p~wcsai i
i _ ~_ ~_ _ ~ eetarty^m:s ~nta)
Pe!iz G~erre;o I t0120G0 to present i Scz.udly I~anoger ~ ̀ Z

y

._ 
j 

_ .. 
~ 

_

❑ No. Proposer's superisiny emph~yee{s) does not havz thz required years of experience
supervising the type of security operlion> as spaciFed at~ve, Checking Lhis bflz wi!i
render your proposal ronresponsrve and ~v;ll dsquah7y of ywr prposa! tram (udher
considerztion.

4. Proposer must submit a Bid Guarenty of 7fl percent of the proposed annual price, es specified
in Part i, Section 2.A75, Bid Guaranty. SubcanVactors wit! not be atfowed to (uJfil! this
requirement.

~ Ye,, Proposer submits the required 8i3 Guaranty as saechied above i~ an amount no Ye=s
(pheJn/+'I+~ perczN of the propo_=edl-a~fnnuzi pricet.~ Page rt~u"m6er e; your Fropasel where the
IJiY V()C rCrl~y is included~_INLIy("'~̂  QS 4~k`~Li INP+t {'

❑ ttlo. Proposer doe=_not submit the reaucad Bid Guaranty 2s specified abcve. Checking this
box wit! render your propo=al non~esponsrve and tv:ii di~quaE`(y of your propose! f,•om Fddher
co~side. a(ion.

5, It a•xarded a co~lract, Propose: shall pmv'ide a faithful performance bond in an amount no lesst,.h,,/an 50 percent o(the annual contrail amount, as specified fn Part fi, Szmpie Agreement.

L'1 Ye=_, if awarded a conic d, Proposer zgrees t~ prcvide Faithful pederr:anw 6cnd 2nnuaily
in an amount no less thsan 50 percent of lie annual contract amcu~!

Q No. F; epos=_r does not agree to providz faithful pe~cmarce Gortd arnua!?y in an amount
no (ess thin SD percent of the anruai canlract zmvuni. Checking this box x-i!1 render you:
proposal non. rspcns7~z end wit; drsqu2liFv of year p; cposattron IuMhAr co.,side aficn.

Proposer deckres under per~aity cl perjup~ that the inform~Uon staled 2bove i=_ ;rue and zecurate, P;eaoserfurther acknmvledges th=t it ary false, mi=_Ieadin~, incomplete, cr decepUveiy unresponsive statem:nls inranreciion with this proposal era made, the prppp=~f may o= rejected at the sole d~screlion of the Covrfy.a.~ ~._e ~ ~Yr-~. ace e~~mx-...Cep

~
j'`_ ~

.natus=.. ri '~ t. I.Lt_~r~-r' i Title: Chief ExecuP~ve Onicer

Firm Nare: Cypress Private Securi , LP D=_te: X2/31118

r2a> 2 c`?
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Wedn=_sday,lanuory 9, 2019 CYPRESS PRIVATE SECURITY

FORM LW-3
Living Waga Rate Annua! Adjustments

The Lrving Wage Ordlrtanc=_ is 2pplica6l2 to Proposition A and ca(zteria services contracts,Employers shall pay employees a Living Wage for (heir _ervices provided to the county of no less
khan the howdy rates and e~4ecliv2 dates as tcAo~.vs:

- Effective Date Houma Rate _

` January 1. 278 ~ _ 515.QD f

Janua~ 7, 2019 515,74

Januzry 1: e420 j Per CPI

Etrecllve January ?, 2020, the Living VJ~a=_ rte v.;ll 6z adjusted bas=_d on the U.S. 6ap~dment
of Labflr, bureau of Lz6or StaliKics' Consumer Pric=Index (CPfJ for the Las Angeles-Riverside-
Orange County Ares for the 12-month period precedlrg July 1 of each yeas

ThF Cnief Executive Ofiice (CEO} tvili issue a memo zdvis!ng depertmarts of the CPI !o he used
when deL=rmininq the Living W2g= rte effec(iv=_ Januap~ 1, 2020, and ever, year thereafter,

Instructions to complete PW-2s, Schedu3e of Prices and LW-Bs, Cost
fJ~ethodology

The ContracCs terms and (ne anniver,ary of th=_ Living UJage rzt=_ increases are rot the samedai=_s. For exa,~np:e, the CoMrct may start from October 7, 2616, cod will end September 30,2079, which covers te:~ di5erent rates of Livino UJage.

This means in the sam=_ Centred term, for example, the first option term, co~lractor mu=_I adhere !ott~:o differed! rites of Living Wag=_.

Each ConUact 1=_rm h2s its o~+•n Fom FW-Z and Four LUJ-8,

Important: HOURLY RATE LISSE~ ON LW85 h1UST 8E EfTHER THE HtGHER QF THE NJOLNING WAGE RATE IF CONTRACT TERh75 SPANS THROUGH MI1LTlFLE LlVIN6 WAGE R4TEYEARS OR YOU MUST CLEARLY SNOW THE'RNO DIFFERENT LIVING WAGE RATES IN THELW8s PER EACy YEAR'S RATE.

Far example, cenlractor's fertn covzr from October ~, 2017 to Decemher 37, 2017, {he Lii4ng Waaerte is 51425 and ~mm January 1, 201E !o August 31, 20i9, the Living Wage rate Is S75.00,therefore; the Contrdor's LVJ•8 for this period must he 515.00 or higher or Cortlrclor's LN.j-E c!=_zrlyshows the Pr:a rites during those pereds.

Each Contract 1=rm propos=_d price=_ indlcat>_d ir, Fcm PW-2, Schedule of prices, must b= equal toetch Form LV✓-B.
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2014 CYPRESS PRIVATE SECURITY

FORtA LW-4
COUN'iY OF LOS ANGELES

ACKNOWLEDGMENT AND STA7Eh1EN7 OF COMPLIANCE fDR LIVING WAGE ORDINANCE
pN~ CONTRACTOR NONRESPONSIBILITY DE6AR07ENT

The un0eal~rg~;ntlirdual lS Lhe cAnPr Ct ¢;~:ryp~: tyerl (Fce:~if of t:e b.~~re~s er.:ity or ~av;.liWn ("Piro) Itle;Uf,c~:,el.^rr e~tl rakssOne fC'~owMy s'etemcrl5 p~ bnhaf of Ms cr ter Fim.

The Foent Is squired Iv c~eCk each o; Ne fafmwina Nm hosec:

LNiN: 4NAGE GRDMANCE:

the Agaet hae read the Covniy's Llaing Waga Ordinance iLcs angeWs Covmy Cotle, Sectl~n 2201.Ote Ihmup F. Z.IO1,7G^,~,
antl cnde~atantls ihsi lhe'rirm is :uS e:l tc I's le:me.

CON/~RP.CiOR NGN~RESPOIt51°li(7Y AND C01'TRAC7'~B Oco4FMEKf ORCIHgI~~'c:

~~/! The Apenl Faz rratl Ltie LcuN~`t beittmol"~-s d CcntrzeL^~ tiame:pnrs~b2ily ~ ~ Cc'it car G't~am=_^.t O^~w~;e Les A~geL=s
Ccu-ry Cane Skcll~~ 23^..A.G i~. ~~Sh 2.202.6E4). end a^.e:z'rds t`xl Ne'nnn is suS c~ m is lerres.

LF~~OF LAW rhYRO'.0 Vi0Lh7}ONS:

F'~;Cor La~,:~ag^_~ ̀ J,olaUati irtl~,~Jes No9tt_n: of my feCerxl e:a:e a ~coi s;am~^, ree_'.a~q cr ~rru^ante pcAa nirg ~o nags, n.:~rl criwrkMg nnGpens such ea rrnirm~n ~~g=. P;r+a?in3 ~9e~ tivtrg rraae. m=_ Feir Lotor StenlxrW An, =~oivYmer.1 0! mir;s. cr ~nz~+luier;:orre~f dsalmtnaiia,.

Hls tcr/ o' P::ep:tl Labor Lew:Fayml Y9clEtlons (Check O^aj:

ins flr.. N/: HGT been n:mt! in a cxry a!al. c'.a^. Invesii;a',hn or p-e;cze5n~:e ab~ry L• are a~t_~ ~xr LanfPavm2 V~~Iel;or,
whivn ii.al~^c a~ Indde^I ocrn. ~ uit n three (7139ar_ cf Ih, C::e d IY.e O'sroza.OR

~Tha Firm Nh5 ~c~r na~x: in a vn,^.'.^=r.!. dc:,. iavezttye!'~ p. Pm;r_~•nq rda!'~ng Io an N:m, Ptl lxha~ lx,v;Pzyro lnola;kn wtich
inm;:es cn i^.:;C:ai :cnng vd;hin L^.!4= (7) Yearz ai C^.e da'e o! tFs pmpo;:t (: r.e:c a'ie'_hnC 1~ tnb (em Ite rea~i:etlLsbor;r~yyroHQeba~nml Hu:ory!em ~.it~ um pen:nent idcs-a'~an tar ¢os c:re9eGrn }

Htsinry o! Octermiraficnc el Leher LawlPar~l~ l9olaCons (Cb¢:k One):

~f ihr NA^, eE'eN NO cx cr.r iw ~g ~ a n.!:Y ~+'~ L. ,') years d tea ,.e c! txe p:~rn' Ifs•. tic F ame!:eh e
LxLyr LaniPet~:: Yiolelcn: p^n

QT.".ere H0.5 6EEN e Ex:emJnz;ion tr S;aSli; ea::tY within IDren (]) ye3rs U:.S tld'a c`. the rtp:sei lhz:lnc Flrn urni:tE: a La;cr
Lav!Faymii Vs a::~~. ! ha: e 2.4achc_ la Uis term the mGui~2d LaJn~;Payr:A7e~ene .I f4s:c:f!cr^. xltp P.? px.".i:mnl Intcrr..+.ln~.fm caw ~i~~aJon (fidud~ng ca. 2pe,~:ap cnv;y nerve, v-sa numhe•, rzme e.:J aC3uz e, rJaiwr.:, ~a!e ci Lvapen!. tlate Ga:mcaerc?, not rs:v;e ark. C6y~s;::or: of ea^J1 ~~iew.:n m (.~.^. np.} ~ G:u_l~ n 3~- CnCuq_ce _s ha.-~ t~:~ qs~s lm:jevc!yt..'~.~' f J3 fy!5:n~ fy'1 11: r~ 2(S~ cl M',n lv'f2~ P 2 uB.k xvll: VdJa1+~ . Wi,'.h M 18 ~ SI fjfl"~.0 s oC~-'f /C!

H 15TORY OF Dc'Eafil.".=NT (Chsk enq'

iheFrmH:S NQT pee~tle~red tY any GuSlic c~:!ty Eur1a3 V10 p2silM tl6l Ye✓s: OA

The F;im h4:S beer. eehaaea try s p_Okc ea~~y w+lmn [na pas. len ~tOj Vez:e. ?me~de Lhe pcKnen~ inla^•ra:;en (:ny~2inq each
t2a^:'~ Q;.:dp N^C.:E:G rv..:i:L^B~ plGiC 3itl E~~t3! 3f Cl~ifbd.T.~ 4~d13 vl OCu"EO:. tl3:2 G2 @FG'~t'., 3,~'~ P.2iUl2 En^_ 0 ~''. [^J1 dra= vw".a:icn cr fni!m) en m9 aka=.ed LaboP?a fc7u_eSaanent Hi;xy tom.

1 Cecl rt under ~ i aF2~er~r: uratt We lens of vw Shte vl Ca!Ilem a th t Iha ahovn la tr.:e. cam -nx e .d cone:l.Ou^E~'s Agen:a.. a4 •a: ~~,~" ~ Pn1 HE.^„e a'+tl i le~ N ~ ~ Kes Narovias, CEO
Pir~~i~n-~eC Fir —'— - -- —. ~ ~ a 

__... .__._..~ _.~..

Cypres_= Pnvafe Sccurily, lP j 12/31/18
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Wednesday,lanuary 9,2079 CYFRE55 PRIVATE SECURfTY

FORh9 LW-6GUIDELINES FOR ASSESSR7ENTOF PROPOSER LA60R LAWIPAYROLL VIOLATfONS
COUNTY GETERN.,It~ATiOtI ~ RANGE ~F OE~UC71~F:,_._

{OeducGon is fa'ren fmm the m~zimur era!uafonProposer Name:̂ _ __ ____ __ _ ~ Aoin4=_ availa~le)

Contrnctinp ~epartmert:~ ~__ ___

6eparimenl Contact Person:

~~ Phane:

S Proposer Fu'ly Fruu~sl Did;Jol Fui!y
~~dosetl ~!edese

M1'A.fOR ~ B i~:e is <'J 1
Cour;~ deL~m~raGon bas=_9 en Lhe Eva~va!icr Cr Ga, ihzt Cc~ Itler In.esliga! ~g a Con i r lmest ga ~-o .F.p~~~ CSEf h+s < t<cerd cf vey se~'~+~ ~ vi~!zii~n fin~"rg cf p~cpose~ r_m Itttl'~c of proposer non-

res,o si~C';y.• re_G~.r ~hrily'
SIGN!FICFNT 4-7?E g-„5;
Counip deL=rm!nziicn, bas=_o cn IYe Ev~'uaf Icn Gi;erta, Leal Cor,519s investi_a6ng a~ proyser haea retard o!siyriEcant v~elatVon;' Gntl:n_c'propc,e; nor,

resGons:oifiiy"
GSINOR 2-?55 E4
Countyce:errinaslcn, 6zsetl cr :he E:al~armn G:iier,'a, (t::i ~ Y
Fvp e ~'.~,. ~ re d of r2!'IL^~} ~' dY'o)at'ton,'

i~tisic~ iFickrr ~ o _,~s — ~ , , z;s
i ..o ~ r ~' ~e ,in f on 6 ~c~ o.. fh E~a~u l;on Qd='a (h?
pr p hz .. tec ri o(~ery m mm t o:2, ons

NINE ~ D N;A
C yd I ~ .;^ai n.6 z^o~1h F `ua[:on Gdeda, ih21
om,,..<_e~ die, oot ha. e a mrc~d ~i v.,.l=Nmnst
Assessm¢nt Cr(teria

A ̀ Lzto; L~:r!Pa;+o7! Vlo!sro;i 1ru'~de5 via'atins d any Fedeal, Sia:e a ~owi s!alu!s, rag~laGon ¢r ord~narwepega ~~.g to vraaes. hours. vrerHtng radniens s:rr=~ z= m:r„n~- •.age. A'evail6^9 v.;c~ livng va_e. the Fair ! ahorSlznCard; qcl, emplop-enf o! mines, o; unloxicl e-pl~~Pr,1 tliscriminai!oa Tiw Ceunry ~~y cetl~ct GOFnic- from 2F+nG~sF+= frzF evaluation smra only !u L'~' or Lo.vfr'ayrai Viclalions with dlspa=liiaa hp a G~~~-1c errfly v~Ata the pastth~c_ 1'=ars ct Ih= da;r c(Ihe Fmpo;ai

?hs aa¢essm=n, and de!erminz!lon o(v.~he!her a v:e~at;or, != capr, s-gnifcant. mina, or insl4;=ifigni aid I,he ass!gn+cenl❑ f a P=r.=_n~ao° detluU:c~ s`~I: inc:udc. 6vl nol 6~ c~ni'.ed ;o. ransidcral'an c! Ih~ rcllou.in_ crAeri= aaa vanahi~s.
~ Aouracs In se!LrepoN,.ng ~y pmt=er -i.r Hez ;h andior s=_f_t~ Impact

4 ,mbz~ nt cccvrrences
~ Ic_~li~ed palem= in wurenc>_s

Q~:7ara~Cur, Cf iCSNdea~2c wdyn~
.. As>ssrert c~ any fines 2ndfc~ peraCi=s by pubic enC.C~s
U Prepor~en la ipe vWume and extent ot =er:~rs pro.'r~etl, e o, numt=r cf ccntrac!s, o~Tb=r a! emp:o~t-=s,numt=~ o' ic:.a:lens. eft.

" Cauny Cosa w iiie 2, Ch2pi~r 2 2L2 03Q sets fc~tii e~ieria fer making a iird~n_ of rn✓aclm ncn resfi-n5i6fiHy~h~h~h ayenGi 1-,~i _:; Io the abo^ s8u26x~5.

G _C2,:r.cS ~uR :Sc`'"_;.'r C+'rFpF05~~ )Z'9t
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2oi 9 CYPRESS PRIVATE SECURITY

FORR1 LW-7

jTHlS PAGE fNTENTIOIVALLY LEFT' Bl~INK]
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FORM LW-8,18
TERM 1 0( 4

STAFFING PLAN AND COST METHdDOLOGY
SECURfTY SERVICES FOR VARIOUS PUBLIC WORKS FlELD LOCATIONS (201&PA026)
• GROUP 8 —Road Maintenance Group
P09RION/i1TLE'
(EACH F.A1PlOYff I15iED 5BARATELY)

HOURS PER OAY

PER WffK ESHOufis D~~r~ WAGE RATE^
CAL
COST~SI1N AEON NE WED THU fRl SAT

PALMDALE YARD 1~7D5) 24 14 14 14 74 14 24 11! QfJ6

8 56 2912 517.13 S 49 982.56
• Armed SecuYty O~cer (ij ~8 8 B B 8. 8
•Armetl Secu~ty 011rcer (ZJ e fi 6 6 fi 6 B 46 2392 517.13 S 40974.96
~ Nmxd Secudy ORcer (3J B e 76 832 517.13 $ Y4,25216
NOLLY~ALE yARO
~ Amred Seu+ity O~cer (1J

24

e

tfi

e

16

8

15

8

i6

B

16 24 12d 6656

8 B~ 56 2972 517.13 5 49,882.56
•Amred Secuity Officer(ZJ 8 B 8 8 B 8 8 % 2912 517.13 S 49,88256
~ Mned Sec~iTy O~mr (3J g B 16 B32 317.13 $ 14,25216
R~ 555 YARD
•Mrred 5ecvlty Wirer (1J

24 14 14 14 14 74 24 110 6136

B 8 B 8~ B 8 B 56 2912 317.13 S 49,88256
•Armetl Secudy DRcer (2/ B 6. 6 6 fi , 6 B 46 2392 517.13 f 40,874.86
•Armed Seaaity DRcer (3J 8 8 i6 832 577.13 S 14,25216
SOUTHWEST PERMfT OFFICE 0 10.5 10,5 70.5 10S D 0 12 2161

6 6 fi 6 24 1248
•'4rmed Secw~ty O~cer l7l

$17.13 S 21.378.29
•Am~ed Secwify Olfrcer (2) qS 4.5 4.5 4.5 18 83fi E1Z13 S 16,0.33.68
LA PIIENTE PERMIT OFFlCE
• Mned 5eumry D/firer (iJ

12 12 72 12 72 12 12 dt I36D

8' H 8 e, B 8 B 56 2912 517.13 5 49,8B2.5B
• Amretl Seccalty Olfiwr (2J 4 4 4 4 4 4: 4 2B 1456 517.73 b 24.941.28
ADDIi10NAL ON•CALL
~ Nmed Seauity ORcer ON-CALL Varies tODO 517.13 S 17,130.00
• Unafined Sewiiy 0~cer ON-CALL Varies f000 516.17 S 16710.00
•Armed Secwlty 5erpeanf (Supervisor) ON-CALL Vanes 500 S1Z79 S B,B95.00
•timed Sec~viry L'eWenad /ManeO^-(J O1J.CgLL Vans 500 E7B.81. S 9455.00

CommmmMolu: ___ __ _'._'

_ __.__. _._._ _ .. (i

_._.__— ._. _. _'__ 121

_- ___.—.. ___.___ ..____ (3

--~---..--_ (4)Wel(are

_..__.._.._—._ __._._.. .. . . .. ..._^ (

'__—.____ __.__.. .... . . ._ _ .__ ,_ __'_._

_.. . _ _. ____'_____ _. _._.. .
___ _ _ _. .

Toil &B78des - S 488~06Z4D

VecaUons.Skk Leave. HolldaY 5 47,Z9Z.97
HeaIlh Wurdna S 26.338.88
Pa Tues6Workers'Com nsatlan S 79,23837

errd Pension S 2598.Sa

Totn1 Employee Benefice (1+2+7rq) r— 7ga,1E9.T6

E WOment Cash S 30.327.62

615ervke ands I Cods S 86.818.58

GmenlaM Admin6haUvc Costs 5 29.633.94
B Pmft 'S 24.19.09'

r..~.~ nx...r~._.c.a~a.e~ r .... ~..... _~~ _

~' ~' ` ' ~ ~ 5 ~' 1 806:603_40 ~
u andaroes mown mu.~ ba Fuu-n L£ .nwm+e: nr xn omover. uNess ~n,clbn ~u uae ran~rmw enphye~s ha. eec„ a.Mm w u,e C«.+v. --'--

•• LMbp waGe nbatuq ba al ~e.'W~nle ac selfWih Fmn LW-3,IhtN WSW Rtli A`mal Aq alme~t~. Iltln mnacf imm cFvstlmA~m~dGGb U'~'~7 WaYe Rales. tieIwIY Me fislatl hwan on the Fmn LW-0 p~uot b Iho hlvlr. of llu twe l.lv4p Wgge q~lc ova Iha mrNci ldm,

tide: lMs cosf rmtlioddoyy u to ahay. In dah/~ hw (M RN~a mrvad N fh 7~P~d conlretl P'~. Rit mellaiobpy b h Map cnp4pae dnvida4bv b be utad (e.C. lerWmpamei~lenu~ce kboe; wviTC s+cavbv, ale l: fwvs to be r.vAed daty, weeldY. arN mwNly Dy wch rlesaYkafbr: hMy eotl enrn+m naC~s fa by PaV ro eacM1 rlasslxal~.' ~rfknNM annua'
MN~ Wnr, nlFneled rtm~M ntlavericax fs vau(bn. akk hYMY. MaW god wel(se. uW Psusbn. Rq~n"i costs !Q lauance. cWd~w. equp~neM, wahaed vN anl' Wrm8cwanaaus cmin » to by Wwn >f nV~~+~N. Tlwia cmLL P~ W gross /nba cos/t ~rN p~gbclM Va'd rtW maltli !/w IW' fo Hq AWor✓~ anrwi/ Pka ae 9~ed In Form RK2Scfred/e d Rku. IlTm'i tine h e devepancy between the V.ce pmlW h Fvm P W.2 SUwOuk dfitei aM flYt mV m~/hadNWY. Fttm LW.l, fM co'roctly talcuW W P'ka InCkalatl4~Fom AV!-2 SclwJWe dPr~st, ilm7 pvvsi j

TM ~Eov~ Inlomullon w~i complNtl from ncortl~ Ihel m~ ayL1~bN In m~ ~t tAk tlm~ end 1 Hdm untl~~ Hy p J ~p~na of ar Ihal Ih~ I o ion is U Intl ~¢unb wI n Ih~noultinmla of tlq propval. ~

Cypress Pmate Security, LP Kes Nar6ulas
Nerve of ProVesirtp EnAty/Firm Name of Aulhorued Representable SlpreWr of Represan~nllve
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FORM LW-6.2B
TERM 2 oI 4

STAFFING PLAN AND COST METHODOLOGY
SECURIN SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCAT10N5 (2018•PA026)
• GROUP B -Road Maintenance Group

POSfTIONfTfT1.E'
BEACH EMPLOYEEUS'TED6~MgiEL1)

HOURS PER DAY HOURS

P~W~

ESTIIMTEO
HOIlR6
w.v.~A

HOURLY
YlAGE RATE"

CALCULATW
LOST6UN MON NE WEL THU FRI SAT

PAIMDALE YAADLMDS~._ .

•Armetl Sec~sYy~rer(1)

24

B

14

B

14

8

74

B

74

B

14

e

24 11J

B 56

6176

517.87 E. 

.,._.. __- 

$1862722912
• Armad Sepm'y Wirer (2J B 6 6 6 fi 6 8 4fi 2392 577.87 S 42 601.52~ Armetl Senm7y Officer (3J B B i6 832 517.87 S 14,817.92
HOLLYUALE YA(t~

•Armetl SeculN ~~er/7)

24 16 18 16 16 16 24

B ~ 8. B e. 6~ B B

12R

%

6E56

2912 577.01 S 57.862.72
•Armed Secu~ily ~cer /~ 8 8 8 8 8 8 B Sfi 2872 577.87 5 57,862.72
•Armed Secuily ORrer (3) 8 8 16 832 S17.B7 5 14,877.92
RD i55 YARD 24 14

B

14 14 14

B

19

8

24 fit

8 56

rt136

2912 577.81 S 51,86272
•Amred 5end1y 0Tcer (i) B B e
Armed Secudy OHfcer/2J 8. 6 fi 6 6, 6 B 46 ~ 2392 S17.B7 S 42,601.52

•Nmetl Sacmiry O/ficer (31 B~ ~ B i6 832 317.81 S 14,817.92
SOUTHWEST PERMR OFFICE

•A~med Securty ORcer (7J .. ..

D 70.5 705 10.5 70.5 0 0

6 6 6 6

I2

24

2f E1

1248 S'17.81 S 22,226.88
•Armed Seavity ORcer (2J 4,5 4.5 4.5~ 4S~ 18 836 517.81 5 16,670.16
LA PUENTE PERMR OFFICE

•~~~nP1n'0~~(~/

1Z 12 12 12 12 72 12

B B ~ 8 -.. B 8~. ...B ~, 8

&/

5S

I3E!

2972 577.81 S 51.86272
•Armed Secitity OHlcer/1) q, q q 4 4 4 4 28 7456 517.81 5 25,931.36
ADDITIONAL ON-CALL

• Mr1ed Seventy DRcer pN-CALL Varies 7000 517.61 S 77,810.00
• Unarmed 5ecwity ORcar

ON-CALL Verles 1000 516.75 S 16, 750.D0
•tined Seciady 5ergean!(S~yervisorJ p(d.CA11 Varies 500 SiB.50 E 9,250.00
• Mncd Secunly LieulenarN (Menage~l pN-0ALL Varies 500 578.67 9835.00

omrtuM~lNaw:

'-~- __ ~`-- -__'

_ ._

,_ _ ____. _ _

_____.__________.____._~_.. -

_ ___ __.~_____. (B)

ToW SWatim S 507.M].80

t l Vacatiw~s_Slck Leave. HotidaY S 42.947.69
2~ Heallh Insurance S 27.393.98
3 Pa ITa~d WorMera'C nsat)on S 87.367.90
(4) Wel(erc and Prnslon S 2,702.48

TotalEmployee 8enaflte (1~2tJ44~ S 154,408.55
(5) E ui m Cods S 37,540,73
(6 Smiu aM 5 CoeL+ S 90,396.37~
)Gmeral antl AOminlsValWe Costs S 29.77929
Prollt S 2521206

Totd OM~er Costa S+Bt7+8) .S ~_~ ....T ~ .:-. 178.928.15

.. • • • ' 5 _---" 838,780.60
' A➢ amgoyee~ vM~m muq be FULL-TII+E m~p6~1a d fM p'apmx. uYast uwnpbn to uIa PN-TXm amplvyuet has ben preta0 b~ qr [oWy... Lhhg wape rAe ala~Ea al llu wage Mem sal lorth In FmnLW-3. LF✓h9WNS RMeAmWFdJupmeNf. IlpncMrect term cpen Rvauph mWtlpla LNby WaOs ftalm,UnMwty nt~ IhWd I~vNn m tic Form LW-0 ~W W G W hbMr eI1M Mo LIvGq Woga Rate vve IM cmhtcl term.
Nd~: 17n m+( mN/meb'opy 410 thmv, h deW, hew IM Ropote- arMd e! pro piyWed cnntracl {rte. Tin mefhvMopy b fo Iellecf emp'gee rlaWiceWu fa W used (e.p., lendnvpemebrlenanca /ebaR, wvbn9 suC~Qo', He ); hows to La rukeG ddr. wrk1Y. and annuWy by eatlr tlesstYalin: Aouiy erM amutl wepu ro 4 P~ to Mch tlssWcdm~ xfmMOC annualPnyrai Ie1ei aLbnWed mmxl aNuancei /v wufu'i eEh. b`iiaY, fuWh ~M wWam. ertl panUm. FTWaser's msis fa hsux¢~, uq{oM; N~+Sm~ owh~atl, uid ~nY athw-mkrodeneaa cdit an b be shorn a ~e9~*yed. fietr cefh. P~ (M Puy labs cols eM pq'ecIH P'dd must meltli Um total to tie H'upw~h amnuf P"~ ss W~'etl M Fam WitSrhodu'~ d PrVices. Whm tlire 5 e dum➢~Y OeMwn tAe p~te S~etl ~ Fmn PW-Z, Sc1wOW~ d R.te; ~M IM coq m~fhadolapy~ Fam LWA. the arnelty [alcultleA p'ka hdicaled Ffvm PW-2 SrMN~Io d Rkas. ttutl paval

Thy above Infomullon wu compibd Irom overdo tIW ~n ~velie6p ~o rtu al W~ Um~ uid I d~dw uM~r p~n~My a(p~ry that 1hr I;(dgnWon Is Iri uN ~ccunt~ wllhln ihonvuiramaw vt1M yopow.

Cypress Private Security, lP Kes Nazbutas ,~~ ,~1~
Noma ofPmpom~g Entiry/Fl~m Name of AWMr~zetl Represenlafrve SgnaW Au reaen~aWe
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Forznnn ~w-a.sB
TERM 3 0/ 4

STAFFING PLAN AND C05T METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS HELD LOCATIONS (2016-PA026)
• GROUP 8 —Road Maintenance Group

POSITION/TITLE •

~~~~P~~Y~~`~~'~m~)

HOURS PER DAY HOI1R5

P~W~

E971MA7E0
HOURS
IMn~.Xrl

HOURLY
WAGE RATE^

CPL[ULATED
COSTSUN MOH NE WED iHU FRI SAT

PALM~ALE YARD D 24 74 14 14 74 14 24 71B 6176

2912 $18.52 S 53.930.24
• Mrwd Seamty ~cer (i) B B B B 8 B B 56
•Mmetl SecwRy OlRcer (2J B 6 S 6 6 6 8 46 2382 S1B.52 5 44, ZB9.84
•.5rmetl Secunry 0lficer (3J 8 8 76 B32 St9.52 S 15,408.64
HOLLI'~ALEYAR~

•Armed Seuoity meter/il

29

B

76

B

1fi

B

76

8

16

8

16

8

24 120

B 56

6656

2912 S1B.52 5 53,930.24
• Artnetl Seuoity ~cer (2J 8 B B B B 8 8 56 2912 ;18.52 S 53,93.24
• Armed Sewity Officer (3) e B 16 832 578.52 S 15,408.64

ft0555 YARD

•Armed Sacuity ~cer (7)

24

B

14

8

74 14

B B

14 14

8 B

24 1fa

B Sfi

6136

2912 S1B.52 S 53, 93.24
~ Amred Sap.nry O~ref (2f B, 6 6 6 6 6 8 46 2392 578.52 S 44,289.84
• Armed Sennty ORcer (3J 8 8 16 83Z 518.52 5 15,408.64

SOUiHVJEST PERMR OFFICE 0 10.5 70.5 10.5 10S 0 0

fi 6 6 6

~P

24

21L1

1248 S1B.52 S 23,112.96
~ Arrtred 5easity ORcer (1)

•Anted Security O~cer (2) 45 4.5 4.5 4.5 18 936 516.52 S 17.334.72

IA PUENTE PERMIT OFFlCE

•iLmed Secunty ~cer (1J

12 12 12 12 72 12 72

8 B B B B 8 8

46

Sfi

<368

2812 519.52 E 53,93029
•,timed Security O~rnr (21 4 S 4 4 4 4 4 28 1456 578.52 S 26,965.T2

AO~I170NAL ON•CALL

•Mined SecwHy Ogcm- ON~GALL Varies 1000 518.52 S 18,520.00
• (Jnermsd Seaudy ORcar ON-CALL Varies 1000 517A2 S 17,420.00
• Armed Secu~ify Sergeant (Supervisor) ~y.~qu, VeHes 500 519.24 S 9,620.00
•P~med Security Lfeutensnf /Manege~ pN.CALL Varies 500 520.45 5 1022500

Comm.nliMWn:_ __.

_. _._ . .._._. _ . _ __ . .. _. _.. (1

_._ '. _`__. _...' ___ (2

_ . . __ _______, __ _.

_'._______—___'__________ (4)Welfem

_,,... Tohl Seleriea S ST7,674.60

Vagllons, Slck Leava, HoIMa S 44.662.48

HwlN lnsurarroa S 28.48922

3 Pa OT~esd Workers'Cwnpensallon 5 84,622.62

end Per~Jiiw 5 2.810.58

Tolel Employee Benatils (7+2+3K) f 160,594.80

___._~_. _.__~_—_.___.—__ (5)EauIP~nl Costs 5 32.8U2.36

__ _____._~_______ 615arvka and SuDM Costa S 99 012.23

) General and AdmirAstrallve Costs E 3~.W0.47

_.-__._.--.—. .. _..—___.___ (8)Profl S 2fi,31264

—̀  Tdel 0lhu Cots (S+6rTf8 S _'_"_'_,184_107.70

" .. • • • S 672.367.20 ~
nn ~won~,re~„ ~~ ne Fw.-nrtE ~,aime~ or n. aow~ac ww. ~d~ m we v~•rMe ~dor..~ rm, t~ or~asa n,~ ae c~+v.

•• LNYq ripe rate Ym0 be al tlw wap~ rate u ak IWh F Finn LW.3. Llhq VJepe Hale Amin AG)us(mm(c II IM cvtl2tl term spe~e Ih¢gh mWl~pq Ihhp Wage Reles. Hre
~muly ate Asletl Imeln on tie Form LW~B mutt M Ih+ hlohw p~ lhv two LNFq W~pa Ratss ws the cptratl ~ertn

No(o~ Ric cast molhodabIIY 4' fo sM1cw, In tlW( Awv tic FY9oru~' arFntl a! tiv pzpnwd mnGacl P'k~. TM rtrNhcddn➢1' b (o Mlacf ~mp'vyn daxsTzalima (o Oe wed (~.0. landanpertuNariarice labo'w; nvAig supeevlsv, tic): hats fo be wvketl ENy, weekly, end anmrellY A' each cbiaCcn~dv~: h~ri)' eM emwal rapes ro De peM Io epc~ dacLk~~hn: psfFniletl arvwa'
PeJ+~ luw; asfin~btl ennud etlwverwss /Q veceLhv. jklc ho90~Y. InaYh erM we9wa. aM Mnskn. l3nxisab cm4 /a .htvaxe, n+PdHt opubnmY, a.aheed, antl enY dhNmiscotla~r cvc(s ~a a ba sl~pvn at ~vquectW These tints, pSv N~ pas fa'v ttuh uW pq'egW pd; rtyrsf ma1M fh~ bbl fv the RtpocwY emwW pct rs Wdatl h Fvm AW-2
SC~Cd11~0 O~ P/IL'61 W~ITI IIIYO /S ~ G5?~P IlICY IbIWG[II II1Q Ptip GWEG YI FIIIII PW-L S(JIlCYI/ W FYCdt !lIAWS CDSI f11ElIpEND~'~ FO'III LWB. IM1Y @IBfJIf~Wtl1IBIGJ (1~B FMICYIPE N
Finn PW-; Sch~b la d Prkes. shalprevai.

The abo~lnlprm~tlon was comps Irmn rvcord~ Thal u~ mlbbh to rtti nlNc Ilm~ and 1 Eodm uMn p~~ulry of P 1~Y IhH t _ I~l(armW n Iry Intl a¢unl~ Ihln Ih~
npu4~m~nlc of the pnpowl.

C ress Private Sewri LP Nas Nar6ulas 0 ~;

Neme of Pmposnp EnNylFlrtn Name W AullwrpW Represenl~tive
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FORM LW-8.4B
TERM 4 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITI' SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
• GROUP B —Road Maintenance Graup

POSfT10NfT1TLE•
~EALH EAWI.OYEEUiiFD SEPlRATELI)

HWR6 PER DAY HOURS

SUN MON TIIE WED THU FRI SAT PER WEEK
ESTIMATED
Hot1R5
lM+ah1

HDIIRI.Y
WAGE ROTE"

CALCULATED
COST

PALMOALE YARD fMD51

•AJmed Secmfry 0/ficer (1j

24

8

74

8

14

8

14

B

14 14 24 11R 6138

51926 S '~~_.....~. ..-~560Bfi 12
B B B 56 2912

•Armetl5ecu7ry OMcer (2J 8 6. fi 6 6 fi B 4fi 2392 519.26 S 46069.82
•Armed Secwlty Otter (3J B 8 16 832 S182fi S 76,024.32
HOLLYDALE YARD

•Armed Sanai OfScer 7N (1

24

B

16

B

16

8

16

8

76

8

16

8

24 13t
_......

8 56

66b6
_.._.,.._....

2972

.. _.__._ ._ _.._._.____
51926 S 56,OB5.12

Amred SewNy DRcer (2/ B 8 8 B B B 8 SS 2912 51926 S 56,085.12
• Armed Security ~cer (3J g; 8 i6 832 518.26 S 16,024.32
RO 555 YARD 24 14 14

B

14

B

14

8

19

0

24 110

B 56

6176

2912 51926 S 56,DB5. R
• Armed Secwi(y OiTicu (1J B 8
• Nrzred Senatty Oficer (2J 8 fi b fi 6 6 B 46 2392 51926 j 46,069.92
• Arrtred Seumty ORcer (3J g B 16 &32 319.26 S 16,024.32
30UTHWEST PERMIT OFFICE D 10.5 10S 1~.5 70.5 0 0

6 6 6 6

!2

24

2184

7248 51926 S ~ 29.03 .. ̀ ~.6.48
•Armed SecWy ORcer(i)

•Amled Segvity ORcer/Z) ~ 4S 4.5 4.5 4.5 1B 936 519.26 S 18,027.36
LA PUENTE PERMR OFFICE

•Mmed Secunt ORar 1Y (1

12 12 12 /2 72 12 12
~ _. ._

8 0 B B B e B

DI
....._

56

1361
_ ......._._

2912

... _. __ --'_'._. _..'__ _.'_'_..
51916 S 56,OB5.12

•Armed Seuuity ORcer (Z) 4. 4 4 4 4 4 4 28 7955 51926 S 28.042.56
A➢UITIONAL ON•CALL
•fumed SewNy ~cer ON-CALL Varies 1000 57926 E 19,260.00
•Unarmed 5acwity Officer

ON~CALL Vanes 7000 578.12 S 78,120.00
• Armed Security 5ergeanf (Supervha) ON-CALL Vales 500 52 .10 5 1 ,050.00
• Armetl Secwdy L"e~deneN (hlenageQ ON-CALL Vales 500 521.27 E i0 635.00

Comm.nWNoto: _.__.,

. . _ .. _ _ _. _ _ _ .

_ „ _

.. ._. ._..__ _.."_._

._'_~—___ _.____,.~. _~_ _.. _'_ -

_. __._ __ _.'. __ __._~_' _______'_' _

_ ___ __ _. _.. _ __ _ _._ __ _.. _. _..._. _ _ _ 

.._ (Bj_..___~" _'_'_ '___'_"—__

To~I5datlas i 548~BOG.BD

(1) VawWns. Sick Leave. HoIIEa S 4b.448.00

2 Health Insurerxe 5 29.628.79

13 Pa oil Tazas d Worke¢' Comce~~tlon 5 98.007.52
~4j WeHore end Pension 5 2923 W

To1nlEmployen Benefits (1+2r3+4)r 187,007.31

(5)E i menl Costs S 34,114.45

I615ervlce aM S pl Cor4q 5 97.772.72

(71 C,meral and AdmWstrdlive Cosu 5 3220928
Pmfll S 27,19924

Totel O~MfCosU 5+6+7+8) S ~,~ _. _..~'191,285.W

.. • - • ' S --'—' 907.112.80 ~
• r~ .mWq.ea atnwn moat M Flnt-T9dE nmdoY~ m me vow~x. w7esa manwxi m iris ven-7kw empm~ 1os eem wm+ea b~ ue caneY. - —~' Livlig mpe nU thdl be attln wape rata et sellMhh Fam LW-7, LMiq Wap~RaleAmel Acjuslmeryy IflM ctttr¢cl lmm apam lkag~muHlple LNtrq Wape R~as,Rnhdaty rdle ksled lemin on NB Fmn LW-0 moil Iw ~M hlolur of IM Mo Ltabq Wnp~ pyla wm Uri cvrtrdC Ivm.
Nda: 7}Ys co# rpofhoddopy b ro shave, h tlmL. how the Prc~o- arr+cC a/ Ifro pops~tl wnyyq piry. 7yi map~pp~t~j. g to rvfle4 m~~pbyee davAEa4av to b vied (e. p., landscoqmevuenonce ynar, wvM~ro ayervev. xy: rwra m be wo-hee eery, weeur, era mmubr M .acn tlesstcerkn; nary mid mNue/ e,p s m av nsY1 ~o o:v, rlescrcacm: aLlnn~eo muwarM/+m lens asNnaled ermW a9owenca !Q vanl~at skk haldLY, fieallh erm' we4ere, eM Os~sim. A'4~a"a cash !n iiuvance. suGdbt eW W~ertl. wnMe4 ~nC ~nY WlrrmhreLmaout [mis me b M elrowri at ~r~tlW 77wic m![. Wut Ne V~~ hbv calf antl pq'ec(Mpphi~ musf vblch Ih~ W'~llo !M ffgava'i ~rin~a' P'kn a~ Wdatl in Fmn PW-ZSc1Wub d Rke~. When tleev Is a Cuveyency befwam the pb 9~e4 h Fmn PYY.2, Sclrodub d Hicn, aM fly mst rtwlhodabq. Fvm LW-0, IM mr~c0y calwl~(N plu M7calatl MFmn PW.2. ScM1edWe d Hkes, slwAprval /~

T q~ aErn litformallon~Pa compllptl loom r~cortl~ thel ~~~ tvallWu ip m~ ~t Wt Ilm~ Intl 1 d~el~n unGtp~naMy ol~}~~fury IhH ltl~ InlonnWgn k 4w u~tl ~ccuuti wllMn IMn u6~mmh oFlN mnl. ~~ \ ~\ /
Cypress Private Security, LP Nes Narbulas ~ ~ x~~~ G

Name o(Propoam8~ ~~ Wme of AvUwrizetl RepreseniaUve Sg W alAWgrKetl Ftepresenlative
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Wedriesdoy,lanuary 9, 2079 CYPRESS PRfVATE SECURITY

FORM LY1A
WAGE ANP HDUR RECORD KEEPING FOR LIVING WAGE CONTRACTS

SECURITY SERVICES FOR VARIOUS PUBLIC NJORKS FIELD LOCA710NS (?At8-PgQ26)

ixsmucnoNs

Thn cn:reCq nebcled through I.HS Rr? procss wW ~e req~aretl to d.-~l~ mph 9aia aM FMeral 7sbcr mgua'~~: e~+d rcnrd ken~irq
rw7viremen!s. Thg obJaCiv¢ d Ws q~estlomalm is to Ee!en.m tl~e a~op~lerrcss, sccpe, snd eWla5i1'dy of IAe pt:aCures Ne P.~pmet
~sn onC IFe In:cvrsi cntmtr h pia;s 1~ enwre cryNm:~ with Sc;a sM Fa~arei labor reoufaHc,~1 and recaN kcaNrtq rtkW!n:xns. in
crJer to approptie!ey miva!a Ihic area (Pah I. Se:tiWn q.~, E~al~siicn Grzicrla}, It is crdial Ihet tie pr~Fvser v~O.rn e W~;~d tlevsiabn vl i
~= A~~s~ ~~d!he siege etieCa!atl wi:h tnvsa pm:essxn.

Ar,.~nr aA qu~c~cm Ii~rmgF:l~ mw In the same xG~a^.ce as prorEetl CNau. It e p~aeimn Is nol e0."~+mb!e. ln:;n:e wtN •fil:: o.~ e:pla'ui
wt;y.:~c'~ q~vlivn k mt e~l7a!F4e. Pmuiiq aCCillpnsl dNsl~s io insure ¢ Uea; plGuro a( ~tw Pr~poyYc prcwez and canhs:s. A6 use In
Ihs questAsritYe, Pw_ loin Ropaser rdvde5 the t .mass an(ny mad wr1 prcri:e the prctnstd services. FNa:h en e~iuel ~m~e opy of '.
Iknesheci. pa}.he:k, and pay skC.

AOOIRpNnt PACES NCYHEd T;CHfp 0A RE5FOV5E5 W1 pE PFpVIAEJ tkn` S:P,SAFTE fA:IfAIXT.
XIENiJFYEACN fL'SR]NSEHY THE CORR:SM14771lG Ott:SRONF:H13cP

arsrr~x

i. T7.F=I9N+tiJl/ft5 NOfltFO

t.~. ii-e Me tx pcye~c tri1 e~-e rcu~
C:nir ~ntu{7

f1 4i1e~c do tre Fm,.pe,S erp'.'pe+ rt~,~n n
wimie'a~Lrix~cl tk?rchill Fl C~ia~k '..
~au'cn :n t arCy kl i[h 6arci ~ [v
untrJki

1J. it Lhe emJbvces ~ryct k v awN si r~iA
o-atl ~a irc rci~,:e, rdim axz ae Rcmv

- cr„ikr Ca en2'gc~' ;hit C ham ~C7
- FI a cntg' aN ar 0,'m ehM! rt Ce wi

hx!cr7

flE6?GMO (F'FE OR ATfFCH-^J NLfI~'~?,1 RS%G445 ff NOR`::?KE H H3IEL.

P~£a£e fez. ai"tycho,.~ nuR.b¢~¢c( r¢5oeg5Ps.

i ~~e
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9, 2019 CYPRESS PRIVATE SECURITY

FORM LPJ-9

q~.K31IGN FvsJCN~NEF'c Oa ATiAcnEo hJN?~~RFS?aNs:51f N07~', 5?J,,:E is lF_~-'^.

t. r~~~acrane ~r
Nw ere vie Prao:e: 'u;a+ e~qs~ e5dy ';
rc~'IM n vri ara a~ n;,a imel Fc~ ~mp'.e. ~
ty#Nn aikms, am~.timtl ckd tr;~ c~l4n NCam
w cxm oher m~ezlt

1. FE::QRO: OF AciL'R. TNL 14afiNE7

St. YfiN ~8 m eev~ b da ~nE to jbyisi~~a'ij er~i5li~e:d c.~Ctre'c aJu_i
ri i~:tti

3;. µry~irtstll un ttanhior76)`ehe PM~earU
xtua: Mrwsk~S]

3~. Ne pe rt~4 man4i.N Es:p cr ai ac,!~
h:n'vel(tCrC WI~Yervr7

31. KTc a^~a fsx rsSe {c p. ttn;.ihee, ~
suFervha.c~!:C Pay?

35. NSv dots Nie mc.=:. ?rA vh:i ae hep ~' 
-@~ l5ry

7.c. YfiYM14~:.'~bN:ccasi~i 
~

:7. .M~ L:,ry rzd u e -^ure Co:su~ b cttl: 
~Prr~efo pmmti

16. Aj,~N ACNA'., C~P'~Es ~ T+F6E nEwRe6 ~.

2 cl 9
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2614 CYP[dE55 PRIVATE SECURITY

r
t

FQP.M t1Y.9

C::Si17H '~ F.uPC!:uN.E.9~ad pl7pt HEi HL'!d3_P.~'nS: ]NSu'F FtvRE SrL:EL. l:pECEu.

i 1. DINER FECOfdS; U6W '0 CRF_STE
PAY~?6L' (FANYj

',.~~ 1.1. If rtxrs of ru~'4r vatH:rc nc:va_u
ce~:r~+Y'. r.1~Y 6 cr. v:rs Csurtsr~ dal
k mY.i

.~ d.. Yho pmpa¢s :4 x!w c".:4s Lte sncx
dzcrmt

Al 6.n L^,e cw"'-t•= s9n Ct

1.4. Ynu espaa 5e sanrc da~mertt e~A rka~
:e Brfcsyaai r:`. R'>'hm~:ry'.~IIi

I

'nxAKS

51 Hsu rss ti Gry-csar frn Fa'. ry.-y~et
aie rsdxks d'eiv a' r. ta: brtc+:t :~

_̀ 2 2es i:.e P~~L' o-̂ ar4n e.-y F-lx
a~nM1iy Ea::;tcl. :-. b u~iiai= G`x! h
d::U iLal~' 62:mJ~

... ~. I A• ~ VE'vL:f. Rvtrt:. B.Y' S~p'~~ SL'1

Cccciab~n?

:di
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Wednesday, to~uary 4, 2019 CYPRESS PRIVATE SECURITY

Wr~~4

E NPN PFYRi]ii lS f"i~cTFnED
E. i. Uev16 hvN E~e Pr_knph Cai~ok e p:cpvr_-1

end Inw Ne fr.{ese ccu~ Ns erybyec
acs ae ery~:n¢!y cps.

'. F2 Y_~ at ¢~`{.tryeei Wtl i+0, ex.uiry ~-d
de:L~ c5c cdxneee rn~, m wnhrm
dreem~Y~

E3. N by chest M tl~.g rz~x a Lib ;s~: lz
x̀ a'gM line aM cu~iiiia pr arc seuazN
G=Y~TMTMr~ ~de7

61. Vital NFmu.~m h F=~'J x tha tlittk ([ ~..
Oe~cLvu h•Ives. Nc)i

6i A'iTACH A COpY OF A PAY
CFECK ANO PAY CkECK 6iUB
THAT SHOWS aEDUCTION
CATEGQRIES (COVER UP OR
BLOCK OUT BANK ACCWNT
IMr6RMkT10N ANA ANY
QAf~LOYEE lNFOftMAT(ON~.

Mme

raven cw•e
ftE°F9h'isiF k'Jn°5?.'~:~S tF~:.➢.
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Wednesday, lanuory 9, 2014 CYPRESS PRIVATE SECURITY

w~esran

~. ruxuurAr~musrsrnn
7 1. II Ilro P.~act ~sv a ra~aJ ~ara~ s~sirn.

dv~:Ce ine s~ ee pe:ss ~re;.,rn ire '.
p~M.' leis[ b,aX: e cM3. Ne , 4sn Ce
e+re l~mot inm~'i tk Iawrxe V n
chc:l

72 II ~M arWtarye to mclJ,ie r:7e akt (.e,
c:+ci~ taw w~ nN r_ cY.~rt~ ~ sa
Ca Pn~s:7s ¢'.vc'a: rs2 tr cfu I
na~Canry wiza, hca des me Ren ~
PR'i'x~ v ~ FaY~i ~~INn bi8.a~ee p$~J7

t AtiZkA ci~ itPAl'1bL' SYSfEH

61. It Era Fnzs~ ux a- ct.:..yC p:ri '..
rysm ucMr¢1s for csli elxi4e wrRit -.
ver[~ b c~ oLtle E^, d!t]L`e tM sl;s

Ei KCB mpr}e~ M m~k ~r! 2Z I:c.
Lan'1'e Llk~Si :vige rtl~ ~ W:adl' ~Y m:
M: PrR~~ s:n, a.~ rsN Fs Wtf
IY11{p~ IFI~.I~ ~1]M1 4Y M2 PLR,i Id
(Sjiyi Sfl ~Yt R~IIEYB If18~ 43}] "~

6]. 4 Ce cdtlYGt embe;si IY sa`nae
p~:~^.. n tz; ~,.^rc~ve taw b cv'dEe CR
iYt'tn b E±r'ami L`i 2'c1dtt,7

Fotun ~w-c
P.S=Ctiu H_pc OF RTi ACH'c~NJN3=sea fiE5h~1~5E5 fF hF]P.: SPA".'c IS hEE➢-D. j

:d9
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2079

QVESTiGH

E TM'.':S Tat.

9.t FW n v:v-a tm: tlxu 9 ui e.:-0WSsdn shi0
~'7
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wtdnesday, ~anuc~y 9, 20~ 9 CYPRESS PRIVATE SECURITY

~YG~ess —Form ! Vl~9 R2,porse

Tra:king Hours Worked

?.1 OKcers checK in Znd out r~ifh 2a~7 dspatch.Oflicers camplet=daily Iimesheets and dai:~a:tivi[y

reports ~af!Y q~zl:3y ~cMmis tc visits by a quality [or.[ml ravager ~QCF."j why reviews all entries.

12 FII asvgn=_d oti¢ers report directly to their assigred wark Iortion, unless they hate received

spe:lal instructions ~mm the cs=_nt, such picking equipment from 6a~e.

1.3 The ship begins at the central site, unless spe:ia! instmctions are reteived (ram the client.

Peperting rme

2. Emp!oyecs report in at the begPn~ing r,(the shiie with live 24 ~7 dsratth (chec4dn and check-outs wish

the ass:,sred [o~^pany phone Ic the wank lacafien, zr„ they also use ;imes`e=Ls znd DkRs.

ftemrdz of Acmai Time LVo rked

3. lime sheet„ OAfts, and 5ched~Gn6 ra^ahem=_nt s;stem ~V: inTcam) entered by dlspa tch..

3 I. IViaTexm payroG reports, schcdulrg rEpottS, timeshee:;, crd DFfi, are used to do:um^nl [h~

6aginnirg and endin; Mmes o' ~mpioyee work shihs

3I. R'inTeam payroi4 ar.d schedu'inu^ ~epnrs. Gmest,ects, and daisy ac2iviry repers are ma(rLined by

Cypress of zctual tim? worked

3.3 The records are nainta~ned cn a daily bast.

3 C. i!,c ;cheduin~ r,arager and dl:pa¢herz create these remrds-

3.5. The sct~edui;n~ manager, quality contrci manager, and d'.ent manager check ih~ records. They

cFeck ̀ w boors ~mrked Il:a[ match the :chedu'.ed hours, and they che:k to any disuepancies.

3.5. i he records are G;ed e'ecuanicaliy in our a-, r.e server, and trardcopie;are fired in the ~ocz: oHi:e.

3.i. Yes, they are usptl to document and eamp:ete parreil.

3.&. Scc attachment.

Other RecoNs Used eo Cmate Paymlf

4. CyF~~» efso u:es 03 (tour r.~., n;gem:rl system mports i(::pp!ica6le} arv~ eH~h TEAS`, Softv:arc

(e'ectronic phcn=check .n and oul~

41. fiecords must Cc wcd end caefirmed

:2. Th=scheduling monager, cG=r,: manageq and Gua~~~y mnh of managc~ prepo re aid check the source

d. current.

43. Yes, [he employ=e must sign [he uamsfiee~ upon comple ding the v:=ek worked.`

4 G. TnE sch_dul~a~ rt',anzger and [Bent r„ar.ayer apGmce thr source docur^nt. ~Aanog_mect cempa re,

rt •,ai[h ;c1 assigned z:heduie: zrd timeshe~is

ernaks

5. FORS VJGBi4"0 'C t.1It.UTE PFi~

ftE5T8REA15 30fiINUTC UflPt-f0(PAIO h;cA!6ftEAY,S

> p<3}i 0 0

> 3'r:~5 1 0
>5<6 1

>6<14~ 2 3

> IC~<14 3 2

5 I.Officers record all bsza4_~ ano lunches is the n Dl~~.

5.2 Yes, w~ kcep thz CAP.s cn Lie.

S.a The qua'....ity mn~m_~manager end cGert maoag=_rP'eF~~=,r=v>v{znd zpproce such demmenta: on.
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Wednesday, la~uory 9, 2019 CYPRESS PRIVATE SECURITY

Cypress—Fcrm LW-9 Aespanu

How PayroA It Preparcd
fi.1. Pay+o116 mnfinned on a weekly basis 6y using our payroll ryst=_m, Wir.Team. All worked reA~~ are
reviewed and compared with actual set schedules In the system.
6.2. Pzyroll k proceued weekty antl paid weekly v:a direct deposit to the employee's bank account, ar
paid via a mmpany~pmvided pay card.
63. Employees received a singEe [heck for 5t21ght tlme and overtime, which Is paid via direct deposes der
pay carsl}.
6.-0. The paycheck F+q~'Ides (nfomatlon Including all taz deductions , insu2nce deductions, sick time,
and ether,
fi.i. Please see the attached sample payche,:k and slob.

Manual Payroil5ystem
7.
NjA CYPress uses an automated paymli system.

Aummatetl Paymii System
8.1. Cypress uses W inTeam sakware. Cypress coileeu [imesneeis and compzres them to the s=t
schedules and ~ARs t~ ensure accuracy.
8.2. The system rat[utates total wage= h=_s=d on the amount of tine work=_d at ea:h site, and the ra4
the emplayce earns at each site.
83. The calcu!a:ions are emt:ddzd in the sohwxre program to prevent unwanted lamperirg.

T2vei Tlme
9.T2vei time is based oo [he [ompary's policlu and p;ecedure..
4.1. Travel t(me during a 5Mtt Is paid if app!i~ble. We request a travel HmesF.eet be completed 6y the
em;.:oyee indicatins the vehicle odometer reading (mm beginning m end.
5.2. The rate is pa!d as Indicated in the post orders and employee handbook.
9 a. Ir each ezample, the employee is paid at the hourly rate of whatever location they wilt 6e vrorkirg
a!, plus [revel time. the ;ravel time pay rat^ is depcMent on what is speafied in the contract.

WeKtmc
ifl. Pas[ rate overcime I5. Anyth}ng aver B hours worked in z single day aranylning ah:~; ao ~,o~~:
worked on a weekly basis. IF applicable, alcernat[ve work s[hzduled is 4-10. Ov=rtime occurs after 10
hours waked.
?0.1. Overtime wages are calculated by setting the post cvertime ra:e on [he location vr~rked.
I01. See xttacFment.

Page 2 of 2
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Wednesdoy, lonuary 9, 2079 CYPRESS PRIVATE SECURITY

~Po^ ~^D YW r ehM. 7ou esame Ntl ~¢spo~c~ry 1nr Uie tecvYY equpmatt 
a~C 10 thl~ fob ale nFou.

I~ rcw ~w7~~rt r~ naw mcei.ed a,ot me ocx~ wire ort dilr naa d~ w. A1~ .
q~ymem mw~ Ee _ j

xmuMed br. NoCy f.}pe~c o(anY °a~e+t fhat'n Mv~Fg a darroped. end aplatn In delat m Ms D,Vi N

me ~nE e! your Wrt rum owr ep pulproent to the oMcm'*Le.1n➢ Svc, cr ~aa.2y Hcre H h tM grace prm1Mtl. ~ : iF-..

By sgnlny fht~ doamrtR you a¢ree to an0 xkrmdcd~e cfut y9u hc~e Inl¢n al! Moab durinq yos 3Nt E~.'"$"

rrq~dred by the ~N. _. i~,.

CYARE55 SECI1Rff Y

DAILY ACTIVITY REPORT

~~ .~ i _ ~~, 1 .,1 , ~ .~~ a. I ,-; , I ,.

~.,~,~ ~ ,a.. ~ ~.~ri-h~ '

._ _ —._-. ~.—^r _._ __.

5ro~vUbe+nra N-rtT~~sa.~~" _ .~.

Mo1~clv.ryrn~e~tl~d+wWW MIw r.~. W..1~~d.ad rw~dbrr Yhq p
r~M1_ ~~~.

_~__L ~~y/

P L E AJ E N ~.YI K I H C TG E N T 6 THAT O C C O R 11 E O O U !I I X O i H l C T

.
~~~_~—_._-_— 

la~M1~'~1 

____...__.._

_ . b'~~ — _ _ _ 
ta1~+1~1

cm~m uwm~

Fmd n.gc..b ~sn

Ilmdpbrf~d~ RM

1inaY

7wV~9

. ~

~ H.v. N+e. r~.d o~...)

_.. ~ _ _ twr.'r,~.mq.. c

PLEAOE OE6GRISE ALL AETIV IT IEC ANO IXCIOE NTH THAT OCCf1NR E0 OORIN9 bHIFT

ry ~ pAIXAGRAlY I1VVfiry`}300EY0.RAGfNftF9HOCTAU _"' ~~~ ,~~I

Silll o=Sa['I '^~-: ~ 'I y! ~1  ~' ~~~ 'T{.~'

r " ~

,..
_-

'Fssrm~r+ne rxe~n ~ ___'___..__.~_i

crr r„a ~~~o~ i.~ ~o tr~~[a
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VJednesdcy, !onuory 4, 2019

Cjpress Private Security, LP

Fmp+oy~."sLY~PRa+e7e &ur+rJ

CYPRESS PRIVATE SECURITY

Scheduling Report by Employee s

Drtez: 12/23J16 To 12/29(26

at/u{/!9 3 16:22 PH Psge S of S

Empayrea 6npbpe Ha:na

Dad ]vb> Job Ftmm Px:~ccAp°Jws
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Cypress is not applying for any exemptions to the living wage ordinance.
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Cypress has included the requested bid guaranty as a separate attachment.
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16. ADDITIONAL INFORMATION

1. Project Plan

Our experienced and knowledgeable security management team begins by reviewing your stated needs.
Afrer assessing current security, our team then designs a new security program customized to your
requirements and tailored specifically for your facility. The CPS approach when design(ng the best severity
program for you is to meticulously analyze the stir. location (area), adfvities, public interest, and other
stakeholders. In particular, CPS pays special aHeniton in addressing the following factors:

24/7 Qualify Control Manager Program —Quality control managers are available 24/7 via phone, text,
and email. They conduct proactive site checks and ensure that field officers are perfortnfng up fo
standards. They evaluate officers' uniforms and equipment, rev(ew dally activity reports, and assist with
any patrol or protocol modifications. Their lime of visit varies from day to day. QCMs are mobile (marked
security vehicles) and also respond to any emergencies or incidents. They not only supervise and manage
fhe o~~ers In the field, but QCMs also reword and discipline them. If necessary, QCAhs con assist in cross-
Tralning officers at fhe various County sites. At CPS, our QCMs personally take initiative to visit sites,
thereby providing a vist6le leadership presence to field officers and staying in touch with the dienf's
monagemenf team.

Armed and Unarmed Services —Armed officers undergo rigorous weapons training. All weapons licenses
must be maintained and kept current.

Roving Patrols —Officers perform full patrols on o regular basis. These polrols include all areas of the
particular site as designated by the post orders. A visible presence will serve as a deterrent to trespassers
and crime, and increase general public safety. Of;irers will seek to prevent and minimize fire, theft,
damage, graffiti, and other unwanted adivllles. As they make their rounds, they will also ensure that the
focliltles ore secured {doors, windows, gofes, locks, etc.). My unusual incidents or hazardous conditions will
be reported fa the proper representative and logged.

Customer Service —All CPS officers must undergo and complete customer service training. Officers w(II
support County employees in any capacity as long as the officers can safely complete their post duties.
Likewise, officers who work of facilities where they will interact regularly with the public will 6e
comfortable doing so. They will be able to provide public information to visitors and have basic knowledge
of the general area and services. Officers will, at all Times, be polite, courteous, respectful, and responsive
to any person authorized to 6e al the site. Our company training manager is certified by the Disney
Institute, having successfully completed Disney's Approach fo Quality Serv(ce.

Lost and Found —Lost and found property is logged, inventoried, labeled, and issued a serial number fo
assist with tracking and accounfabi~ity. All items are stored securely far a period of 90 days and are
donated to Charity If leh undafined.

Access Control —Trespassers Iocaled on the premises are asked to leave. If a crime has occurred, the
officer observing the Incident will sign the citizen's arrest form and provide testimony when summoned to do
so. CCTV images ore retained when possible to aid in future prosecution.

Emergency Response —CPS has developed plans and protocols responding to medical emergencies,
bomb threats, riots, fires, earthquakes, hazardous spills, floods, and other emergencies. When possible, we
will conduct drills so that evacuation pions and other plans will be meaningful to officers. Every CPS officer
is considered a first responder and is fully certified fond airrent) in CPR and first aid. Cypress retains a
fully-certified CPR insfrudor on staff to provide initial training and recert(fication. Each officer receives o
four hour fire ❑nd life safety doss prior to assignment Site-specific emergency procedure paining
supplements the safety class. Our 24/7 dispatch center is always staffed 6y a scheduling manager or
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watch commander who can calf in backup/flex officers during nny emergency sitvatian if circumstances
require extra ofricers ai the scene. CPS also works with local law enforcement to coordinate our efforts
with the police.

SaFety —All safety hazards are documented and reported to the CPS client manager and your pertinent
management. issues that immediately threaten building occupants or business operations are addressed in
accordance with the post orders. The client manager actively participates in the cllent~s health and safety
committee meetings os well os the Injury and Iltrtess Prevention Program. CPS will, at ail times, maintain a
trained and skilled force capable of performing all necessary security functions and patrol rounds,
including operating building protection derices and other equipment.

Monitoring and Alarm Systems — Ofti~ers will be trained and familiar with any monitoring and alarm
systems in use at their assigned site. This includes the desk consoles (employee access control and alarm
computer, CCTV video monitors, DVRs, etch, emergency/fire alarms and other fire safety systems and
equipment, computer programs, voice intercom systems, and other electronic systems in Use. When
responding to an alarm, aificers will follow their post orders end u=e their training to defend facility
integrity. Currently, at various sites for other clients, CPS officers operate proximity card access systems
and fire control centers including equipment such az the Infe~lex DV 16004 Digital Video Management
System and the Pelco CM47bQ KBD Intelligent Video Keyboard. When responding to en alarm, officers
will follow their post orders and use their training to defend facility integrity. CPS also operates X-rny
scanners, card readers, magnetometers, metal detectors, and wands for various clients. Ovr team is
experienced in operating electronic Security systems, and site-specific training will ensure that the systems
will be used to their maximum potential.

Reporting and Documentation —All CPS officers vre trained to write accurate and detailed reports.
Officers will complete the appropriate reports for each shift The reports are completed online ❑nd
emailed directly to the client and ore searchable. P.eparts include daily activity reports, conditions reports,
incident reports, artd others as assigned. Any officer who knowingly {alsifies a report will be disciplined up
to and incfudir,g terminotior from employment. Officers ❑re fluent in Engli>h cnd able ro communicate
verbally as well as via the report writing system. Officers wi{I maintain a loo of security violations and
report occurrences to supervisors as quickly as possible. In the event of any naintenance requests, officers
will forward such reque,t, to the proper representative.

Handling Disruptive Individuals —CPS officers ❑re trained in "verbal judo" ❑nd the importance of
mmmonication, especially in handling disorderly people. CPS officers are trained in projecting a
professional image and are skilled in difFusing potentially volatile situations. Our company training
manager is ❑Iso a certified ManvaemenY of Aggressive 8ehovior Instructor. MOA& training presents
principles, techniques, and skiAs rar recognizing, reducing, and managing violent and aggressive behavior.
The progrem also provides humane and compassionoie methods or dealing with aggressive people both in
❑nd out of the workplace.

Rules and Regulations —All officers and supervisors (earn Public Works` rules and regulations as well as
those of chair specific assigned site. O~ficers' appearance and uniforms will 5e n=at and adhere to your
standards. All equipment they have access to will be used solely for on the job purposes. Cell phones and
any olher electronic devices shall only 6e used for work duties (D3 guard }our tracking, report writing, on
the jab communitafion, emergencies, etc.1. Officers will not be engaged in or conduct any persoaai business
or any business outside fho=e described in the contract of any time while on duty ai their assignment.

Code of Ethics —CPS officers fallow our established code of ethics. In particular, the foilowina apply to
AlL employees of CPS: ethiml responsibilities; courtesy in all circumstances; respectiui treatment of others;
and no use of inappropriate language. No officer shall accept any kind of gratuity. Each CPS officer shall
conduct himself or herself with the highest leval of integrity.
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Confidentiality —All CPS employees are trained in confidentiality end 'now to handle sen.itive iniormatio~.
(AII information of a site is deemed sensitive and i=_ not to bn shared 6y CPS staff.) The training ❑nd
enforcement includes area= such as: interfering with legal pro:esses, withholding information, and disclosure
of information. All CPS officers are trained in the arec of providing relevant and imporient information to
human resources, the client manager, or the facility manager. 'his includes knowledge of mi,conduct by a
fello•,v employee. The CPS seam understands the imporicnce of operating and providing services az a
unified front. A single individual': performance, or lack thereof, impact. the perception of the ertire
company. The individual officer will report any information he or she mioht hove as it relates ta: illegal
❑Givity, miscondod, and vse of drugs or alcohol.

Emergency Response ̂ CPS wilt design and implement an emergency plan ihai will address all re,ponse
to Ihreafs and potential emergencies of the County ,ices. the CPS corporate emergency response plan is
based on the nationally-recognized Incident Commo~d System {ICSj for emergency response. CPS
understands that d~~anging security need=_ in tF,e mse o. an emergency or incident requires CPS to respond
with additional stafr. CPS i< fully prepared to increase our ,ecurity services in the event of an escaloticn in
fhe security level (emeraercies, civil unrest, fire, ar special events}. CPS will «~ork do,ely with your
manacement fo esmiate and de-escalate the need for additioral staifirg at the site. In the event of an
emergency, CPS u=es the fallow. ing procedures to ensure that trained staff are on-hand to t"III all shifts of
the sitz, including scheduled a6lences as well o=_ increases in staffing:

• Cross-training — C°5 cross-.reins searity offic^_rs, supervisors, anc manager,. CFS will ,Fare an
employee li,t of trained officers available to nark at the site ono will trcir more officers per
request of client, if seeded.

• Bock-up Staffing —CPS will, al vii times, hove n pool of people who hcve received `uil site
training cnd oriertotion, including po,t a:,ignmert;, ;tonderds, end preced~re,. 7he;e o`ricer, wi I
ce ob'e to fill any shift cn a ,Fort notice.

• Emergency Planning — CFS operates e corporate emergency response pica based or. the
nationa(i y-recognized Incident Comnrcnd ,'~.y;;em. This plan rover: all ospeCs of emergerry
respor~;e. dur co-poratc guide) nee- ere designed ;o halo us maintain security services before,
during, and after on emergency. This includes situation= such cs ecrthquake>, mejcr fire„ major dull
unrest, or major escalation of t;5e security le~~el. Because each client and each situation is unique,
CPS work; v;i~h manoyement to imp)=_mer,~ preventive mea,vres Bach as training and emergency
planning.

Emergency Response Vehicle — CPS operates an emergency response vehicle especially
equipped for emeraenry situations and special event,. Our emergency equipment is always at iV:e
ready, and includes power generator=, irdoor/outdoes lighting system;, light rescue equipment. Ail
or the emergency ecuipment i= checked monthly. ?hi: specially_equippec vehicle enable, CPS to
respond during an emergency incident or _=d-:zduled ~p>cial event=.
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Unarmed Secutily Officers — Every Cypress Private Security officer is
thoroughly trained Yo meet the requirements of the client, including the specific
security needs of the client's industry. All officers know how to prepare dear
and concise incident/mndilion reports and speak English. They rece(ve training
in customer service, emergency response, and other critical skills. Because of
our extensive training, CPS officers ore engaged and thus motivated, and they
approach Iheir work w(th fhe utmost professionalism. Uniforms are customized
to meet client requirements, and our quality control managers ensure consistent
performance and supervision. CPS extensive pre-employment screening
ensures that we hire individuals with integrity, professionalism, and intelligence.

Armed Security Officers — An armed security solution requires additional
scrutiny and assessment when designing and implementing the right solution for
your organisation. CPS armed officers undergo rigorous training and
psychologiml screening before receiving their assignments. Our training
programs for both armed and unarmed officers are of the highest qualify in
the industry. CPS armed security officers ore prepared to respond to a viide
range of situations, and proled the safety of people and property. The CPS
armed officer training program includes use of force, report writing and
documentaticn, uitiml incident response, and advanced criminal low.

Vehicle Patrol —CPS offers a state of the art vehicle patrol pro9rom. We
maintain o Fleet of gas/electric hybrid patrol vehicles, each equipped with a
digital video recording (DVR) system covering 360-degrees around the vehicle.
In addition to the mobile DVR system, oil vehicles are equipped with on audio
recording system to document conversations inside the vehicle. Each vehicle is
equipped with a CPS tracking and mopping system and is tracked 2-0~7
through the CPS dispatch center. Vehicles transmit ❑II vehicle-related
information, including speed, lomtion, and any mechanical issues. All patrol
slap, are recorded and tracked on a server, vihich allows the client to retrieve
information about any patrol stop within the previous 30 days.
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Vehieles

CPS has a full range of Iow and regular emission pofrol veStdes. The fleet of vehicles (ndudes hybrid
models of fhe Ford Escape and Ford Fusion. All CPS vehicles are f(tted with an emergency kif which includes
flares, first oid kits, safety vests, flashlights, amulti-tool, zones, and jumper cables, amongst other Items.
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2. Recruitment Process

We post our epen positions on j66 websRe, such a= Craig,Ii:t, Monster, and our own mmpeny website. lob
fairs, the employment Development Department, flyers, word of mouth, trade ;haws, and employee
referrals ore other •.vays we recruit. Cypress is commixed to hiring vetererz and recruits from military ioS
placement venues.

Our first intention aP.vays i; to try and prcmof=_ from within whenever possible. Whenever we have
qualified and deserving internal candidates who cre ready to vdvonce in their careers, we fry to promote
them. Our internal job board can be viev:ed 2417 online by any of our employee<_ who cre interested it
searching for promotion opportvnitie:, open shifts, open positions, etc.

A(I of our offices have d>dicated recruiters ~.vho aBend job fairs, communicate viith schools, crd screen
applimnt;. The recruiter= vrork undzr the um6rello of our main office ❑r.d the Human Resources
Mcnacemert system :o ihct ell branch menaaers and the HR director are gully awere of whot position, are
open.

Our two most effective recruRino mediums are word of mouth and the Internet, e=peciclfy our Craigsli=;
postings. Word of mouth referrals in particuler hove made a <igniEimnt impact, as many of our employees
ere actually recruited by their iamify member; and mend;. Hiring fairs have elso proven to be cr`fective,
end we hove been success~ul in provid~na job, to veterans returning from service abroad.

Personnel5eleclion Process

k= en equci opportunity employer, CPS seek. fo hire the be t employees in etch marl<et served. In order to
meet our avercif gocl o. 100;;, a,tomer satisfaction, the perornef selection process i; ccrefully designed
to find the me=t suito6ie individuo(s rer eech po,L The overa(I objective of our personnel selection process is
ro have c pool of too-quality processional; on-F:and, ready to take on any cs:ignment. Or,Iy ore cut of
every tv: enty applicants i~, hired.

Pre-Application Interview Question s: TI•~e applicot;on process start: v+'nh a Guestionraire de=iGrec to
reveel attitudes to•:,ard v;ork and securi~y. Applicanh are then selected to continue the applimtion process.

Application: Alter the app!imnt Fos successfully completed the initial goestiannoire arc proeresses to tfie
n=x1 pha,e of IFe hiring process, tFe applicant will complete cn exten=ive cpp(imtion. CPS ick=s gr=af
pride in ~rovid ing our diems v~ith accurate and detailed reporting; th= applimnt m~s1 also demonstrate
clarity, detail, end ecmracy when romplAdng the applimtion doament.

Interview: To best asses, c potentic( employee, CPS has imelemented a multi-step interview process.

• Human Resources P.eview oP Application and Interview: Alter tLe applicant his tamale ted a
mmprehen,ive applimiion form, our hunar resources department nevi=ws the applimtion to rind
out if there is ❑fit between CPS and tiie applicant. HR also revievr, the application .or cry
d i:creoancie, er "red flags" during an initial intervie~.v.

• Niring Manager Interview: The hiring manager will mnduc! an interview with .he cppli~a~t to
better understand the mrdidcte's gooliiicaticn: and to cefermine how the applicant satisfies ine
requ~remem; .or a spe~ifi~ as=icnmert.

Chief Operating OFPirer(Branch Manager Interview: The mor,ager will then conduct ar. intervie~•:
with the applimN in order to establish hair well the individual tits within the overel[ CPS culture,
value<, piyilosophies, end service =tendards.

• CIieN Interview: A= the 4est interview steq an cr-site interview may be conducted by the client if
the client chooses this oo*ion. Thi= interview is a vital part of finding the right applicant for each
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site. {The e?fectiveness of our selection proces is further demonstrated by the fad that 47io of our
clients are more than sotis`ied with their initial officers and only 3% heve voiced a concern.)

During the interview process, thz applicanPs Icngua ge and communication skills are assessed. An applicant
must 6e able to speak, read, and write proper English in order to proceed success~ufly through the CPS
personrel _election process.

Testing and Background Checks

WriHeo Tesf: Applimnts take a written test so we can learn a6oui .heir approach toward security, customer
service, and their reasons for applying with CPS. This test is o good indimtw of an applimni's ability is
think inf e!ligently and write probes=_tonal reports.

Personality Test: CPS uses proven p=_rsonality tests. The ?oflowing i= o scmple of areas excmined in the
personality tzsL• honesty; drug and cicohot use; propensity toward anger, violence; infegriry and work
ethiq end ~:~illingness to follow direction.

Screening 8 Background Check: After the intervie~.v, o comprehensive background check is mmp!eted.
In`ormation is ~hec4ed cgainst the Department of Justice, Iewf police, and DNN records. Each indirdual
has to meet or exceed all requirement; set icrth by the CPS security standards. When an applicant applies
for c position of empicyment v:itn CPS, they are r>_quired fo complete on Investioctiv<_ Consumer Release
Form in :oniunctior with their opplicafian. Tni, tom authori_es CPS to c6tein the Invesiigotive Consumer
P.epert tram our contracted ICR agency. The reoort include, orders inr live criminal record pul{s; =tale,
regional erd notiorai crimircl dctabase seor~hes; Social Security verification; education verification;
Department of Motor Vehicle record=; credit hi;rory; and state and rational sex offender retorts. The
backg rom~d check is conducted through Ster!ino Talent Solutions, on=_ of the Iergest bcc4ground check
componie: in the ~.vor!d. Their criminal record searches use CourtDirect T~~', their proprietary automation
te[nnolegy and fulfillmer; methocofoey .c provid= ir,icnf, digilel eccess .o over 2,200 U.S. court
iurisdicticns. The; provide e #ull suite of criminal record checks such as:

CoUr,ty Grimincl Records Check

• Stcle Crim nai Remrdz Check

• ~edernl Criminal Records Cf~eck

5=x Of~ender Registry Chick

Training & Worl< Veri Picafion: All opplimtion; are verified against li>ted in~orn~,atio ;. Training is verified
with copies o` certifimte=_ or diplomas, or 6y contoctirg refevenf orgcrimticn:. After veri~icction of work
experience and training, eech new CPS employee will complFte and pa=s required CPS training modules.

Annual Veri Fimtions of Certificates: CPS conducts annual veriiicetion> o? o:! licenses required for ~ecuriry
o`ficer, and other sta`f. In addition, t~: ice a year CPS wit! conduct c check aacinst the Depertmznt of
Motor Vehicles (DMV} for all officers assigned to the site.

Drug Testing: Successful appliccnts must pass a 70 penel drug screen. The following drugs are included in
the panel: amphztamines, bar6iturotes, berzodiozepines, mminz, merijucra, methadone, metha qualone,
opiates, phencydiciine, propoxyphene.

Kwontek: Our HR ❑rid recruiting team use, Karantek sottware to continue
orowirg our team. Kvranl2k is en intearc?~d epplimrtt frad<inq ;ofiw arc --
system used to speed up the hiring and an6oarding process. It tociliicte, the 1~~,4 ~) t̀~ 1'C'L Ir

r

jah posting process by posting to hundreds of job boards instantly. It ollov:s ~ ~ ' ~~~ ~ L~1~'
our teem to ,efectiv=_fy interview the best mndidates by crzoting fiber; ;o
rind indivlcuols ~+.~ho match exactly ~.vhat the job requirzs. Kwantzk aL=c provides seamfes onboarding with
>lectronic verification end mmplicrce ch=cks (i~duding one-clicK backarour,d scrennina`.
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3. CPS: The Logical Choice for Public Works

CFS has a number o. competitive edventages Thai make us .fie logical choice as the preferred vendor for
Public V✓arks. The<e mmpeiitive advantog=_, have been developed aver the year; and show how the CPS
team focuses on living up to our mission :f atemenh "Ta provide the best security workforce management
services in the Western United State; delivered v+ith excellent customer service for quality dieNs."

i Experienced Management Team —CPS' executive and management Teem ore readily available
to provide support to the on-site siof~ end ell of our client:. Yau will hove direct access to upper
management. A: the incumbent mmrity provider, CPS hes fhe proven experience cnd expertise.
Our understanding of th= scope of work i~ second to none.

~% Cypress Online Training —CPS has developed a proprietary online tra ir,ina prcgrem that i; used
to train afticera. Emplo}~ee, can access the Web-bc;ed trcining system from any computer and
complete trair.in? modules.

v Quisianding Benefits Program and Career Oevelopmenf philosophy —CPS has comprehensive
program, to rev:ard cnd retain filch performing officer, fcr better quclity and workforce
sta6itity.

•r Low Turnover Rafe —CPS hcs cne of the lowasi employee turnover rates it ine indusf ry, and our
o`ficer> cre loyal crd dedimted ~: crkers. Lo~.v fumwer ❑Iso results in fe~:er rehiring cnd
retraining expenses.

~- Cullurol Sen sitivify —CPS i=. o parliroiariy diverse cempony, employing people from a rangFl of
oifferenl oackgrwnds eno cuGures. With a corporate fe~u~ on hiring o div=_re workrorce, w-e've
developed c high level of cultural sen;itrvity.

.)- Dispatch Center —CPS operates e dispatch center loaf support; all field peronnel and ollotvs
=toff ,o meniror osset> in the field (vehicles an:l empfoyees7. The dis~otcher is also the central hub
For Amergercie, or ,peci~I requesK.

a~ Customer Servic=_ Focus — We know thm customer s=rvice i; crucial it providine a mmp(>te
security rotation. CPS ho; developed several procrem: and ircinina methodologie< to enhance file
cusemer service =.kills Tor the employFes.

~aF Emergenry Response — C"rS devefoes emergency piars for cll ciier,ts. CPS has :pecially-
equippAe vehicles and ~raiced ,tat; to handle different emergencies. These =m~raency re;ocnse
pion; cr=_ desioned in o:mrdance with the Incident Command System.

.~ E~viranmeniol Responsihility — C'S is the cn(y securi'y compeny certified o; e San Franusm
Gre=n 5usine== ~,vith a mrbon neutral yool cod "greed' opercting philo,ophy. We have alto
partnered •glib TerrcPos= ro span=or clean enemy to m=esorably reduce our carbon footprint.

ft is our hope tha! you and your team have developed a favorable opinion about CPS, and that we
have been able to address how we will develop, implement, and deliver the most suitable security
program For fhe County of Los Angeles D=portment of Public Works.

Thank you For the opportunity io provide your team with this proposal.

Ìlse ear
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AGREEMENT FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS
FIELD LOCATIONS TRANSPORTATION PLANNING -GROUP C

THIS AGREEMENT, made and entered into on this day of , 2019,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and politic (hereinafter referred to as COUNTY) and CYPRESS PRIVATE
SECURITY, LP, a California Limited Partnership (hereinafter referred to as
CONTRACTOR).

WITNESSETH

FIRST: The CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY of the CONTRACTOR'S
Proposal filed with the COUNTY on January 9, 2019, hereby agrees to provide services
as described in this Contract for Security Services for Various Public Works Field
Locations, Transportation Planning -Group C.

SECOND: TnisAGREEMENT, togetherwith Exhibit A, Scope of Work; ExhibitA.1,
Schedule of Prices; Exhibit A.2, Staffing Plan and Cost Methodology; Exhibit B, Service
Contract General Requirements; Exhibit C, Internal Revenue Service Notice 1015;
Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, Defaulted Property Tax
Reduction Program; Exhibit F, Performance Requirements Summary; Exhibit G, Security
Service Group Locations and Schedules; Exhibit H, Notice of Proposed Payment
Adjustment; Exhibit i, Contract Discrepancy Report; Exhibit J, Equipment Inventory,
Damage, and Loss Liability; Exhibit K, Statement of Loss County Security Equipment;
Exhibit L, Bond for Faithful Performance; the CONTRACTOR'S Proposal, all attached
hereto; the Request for Proposals; and Addenda to the Request for Proposals, all of which
are incorporated herein by reference, are agreed by the COUNTY and the CONTRACTOR
to constitute the Contract.

THIRD: The COUNTY agrees, in consideration of satisfactory performance of
the foregoing services in strict accordance with the Contract specifications to the
satisfaction of the Director of Public Works, to pay the CONTRACTOR pursuant to the
Schedule of Prices set forth in the Proposal and attached hereto as Schedule of Prices
Forms PW-2.1-4C, an amount not to exceed the Maximum Contract Sum of $2,492,352 for
the entire Contract period, or such greater amount as the Board may approve (Maximum
Potential Contract Sum). The sum for the initial term is $518,268; the sum for the first
option term is $539,048; the sum for the second option term is $560,606; the sum for the
third and final option term is $582,953; and amonth-to-month extension of up to
six months at the PW-2.4C rates for $291,477.

FOURTH: This Contracts initial term shall be for a period of one year commencing
on October 1, 2019, or upon the Board's approval, whichever occurs last. The COUNTY
shall have the sole option to extend this Contract term for up to three additional one-year
periods and six month-to-month extensions, for a maximum total Contract term of
four years and six months. Each such option and extension shall be exercised at the sole
discretion of the COUNTY. The COUNTY, acting through the Director, may give a written
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notice of intent to extend this Contract at least ten days prior to the end of each term.
At the sole discretion of the COUNTY, in lieu of extending the Contract forthe full one year,
this Contract may be extended on a month-to-month basis, upon written notice to the
CONTRACTOR at least ten days prior to the end of a term. The Director will provide a
written notice of nonrenewal at least ten days before the last day of any term, in which case
this Contract shall expire as of midnight on the last day of that term. Where all option
years have been exercised, the Director will not provide a written notice of nonrenewal.

FIFTH: The CONTRACTOR shall bill monthly in arrears, for the work performed
during the preceding month. Work performed shall be billed at the hourly rates quoted
in Schedule of Prices Forms PW-2.1-4C.

SIXTH: Public Works will make payment to the CONTRACTOR within 30 days
of receipt and approval of a properly completed and undisputed invoice. However, should
the CONTRACTOR be certified by the COUNTY as a Local Small Business Enterprise,
payment will be made in accordance with Board of Supervisors Policy No. 3.035, Small
Business Liaison and Prompt Payment Program. Each invoice shall be in triplicate (original
and two copies) and shall itemize the work completed. The invoices shall be submitted to:

Los Angeles County Public Works
Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

SEVENTH: In no event shall the aggregate total amount of compensation paid to
the CONTRACTOR exceed the amount of compensation authorized by the Board.
Such aggregate total amount is the Maximum Potential Contract Sum.

EIGHTH: The CONTRACTOR understands and agrees that only the designated
Public Works Contract Manager is authorized to request or order work underthis Contract.
The CONTRACTOR acknowledges that the designated Contract Manager is not authorized
to request or order any work that would result in the CONTRACTOR earning an aggregate
compensation in excess of this Contracts Maximum Potential Contract Sum.

NINTH: The CONTRACTOR shall not perform or accept work requests from the
Contract Manager or any other person that will cause the Maximum Potential Contract Sum
of this Contract to be exceeded. The CONTRACTOR shall monitor the balance of this
Contracts Maximum Potential Contract Sum. When the total ofthe CONTRACTOR'S paid
invoices, invoices pending payment, invoices yet to be submitted, and ordered services
reaches 75 percent of the Maximum Potential Contract Sum, the CONTRACTOR shall
immediately notify the Contract Manager in writing. The CONTRACTOR shall send written
notification to the Contract Managerwhen this Contract is within six months from expiration
of the term as provided for hereinabove.

TENTH: No Cost-of-Living Adjustments shad be granted for the optional renewal
periods.
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BOARD EXECUTE

ELEVENTH: In the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and
terms and conditions as reflected in this AGREEMENT including, but not limited to,
Exhibits A through L, inclusive, the COUNTY'S provisions shall control and be binding.

TWELFTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

THIRTEENTH: A faithful performance bond, substantially in the form attached as
the Exhibit L, is required in a sum not less than 50 percent of the total Annual Contract
Sum, payable to the COUNTY OF LOS ANGELES, executed by a corporate surety
admitted to transact business as a surety insurer in the State of California (or by the
surety's agent with a notarized copy of power of attorney). The admitted surety and its
agent shall have su~cient bonding limitations to provide bonds in the amount required by
this Contract. The bond shall be conditioned upon faithful performance of the terms and
conditions of this Contract by CONTRACTOR in a manner that is satisfactory and
acceptable to the COUNTY. If necessary, the bond shall be renewed in a timely mannerto
provide for continuing liability in the above amount notwithstanding any payment or
recovery thereon. Subject to COUNTY conditions and approval, a Certificate of Deposit
or an irrevocable Letter of Credit payable to the COUNTY upon demand and in a sum not
less than 50 percent of the total Annual Contract Sum may be acceptable. Failure by the
CONTRACTOR to maintain the required security shall constitute a material breach of
Contract upon which the COUNTY may immediately terminate or suspend this Contract.

The CONTRACTOR shall pay all security premiums, costs and incidentals required to
maintain the security during the entire contract term, including renewals.

FOURTEENTH: This Contract constitutes the entire agreement between the
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and
supersedes all prior and contemporaneous agreements and understandings.
l/
//
//
//
!/
//
//
//
//
//
/!
//
//
//
//
(/
//
//
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ACKNOWLEDGMENT

i A notary public or other o~cer completing this
certificate verifies Anly the identity of the individual
tivho signed the document to which this certificate is

4 attached, and not the truthfulness, accuracy, or
valid of that document

State of California nn ~~' L ~
Coantyof ~-, /v }

On ~~ 2--~ t"1 before me, / V ~a~ ~_~~' dl ~U p ~! C
l (insert name and title of the officer]

personalty appeared K.e S /~a~ 6l)~who proved to me on the basis of satisfactory evidence to be the person(,Q'jwhose name{s) istaresubscribed to the within instrument and acknowledged to me that he(she/they executed the same inhisthedtheir authorized capacity(ies), and that by hislherttheir signatures} on the instrument theperson(s7 or (he entity upon behalf of which the persons} acted, executed the instrument.

certify under PENALTY OF PERJURY under the laws of the State of California that the foregoingparagraph is true and correct. ^ ,

~ C,U`:. t , ,ef,i52 z
` i t , ti d'~i~WITNESS my hand and o~ ia! seal. " a .,

~cii ~

;. -..>- ~ t,.- . —.a--. 
.w--.> - ~~

Signature ̀ ___ _________ (Seal)



ACKNOWLEDGMENT

A notary public or other officer completing this certificate verifies only the identity of the individual who 
signed

the document to which this certificate is attached_ and not the truthfulness_ accuracy. or validity of that d
ocument.

State of California

County of -, ~ ~-,~ I~i~ <~t z-~ s c~

Qn JllL 2 5 2D19 beFore me, ~'( r~ ~~-~ S <~, ~~~~ ~ Notary Public

(inseR name)

personally appeared ~ 1 c' w G~ 5' ~ < ~~E ~ ~~ r)

who proved to me on the basis of satisfactory evidence to be the pecson(s~ whose name(,aj 
is/aye

subscribed to the within instrument and acknowledged to me that he/she/thty executed the same 
in

his/hef/tk~eYr authorized capacity(iesJ, and that by his/her'/tE~~ir signature(r~ on the instrum
ent the

petsonEaj, or the engty upon behalf of which the persoq~s} acted, executed the instrument.

I certify UNDER PENALTY OF PERNRY under the taws of the State of California that the

foregoing paragraph is true and coaect.

Witness my hand and official seal.

1

~~ ~ ~1"

(Notary's Signature)

,.

~~
MAHESH ~ATEI

Notary Public ~ Cili/ornia
%' ~~ $an Franciva County

Commission 9 22I992i
My Camm. empires Jw 21, 2023

[seal]



EXN18/T A —Scope of Work

SCOPE OF WORK

SECURITY SERVICES FOR VARIOUS PUBLiC WORKS
FIELD LOCATIONS, TRANSPORTATION PLANNING —GROUP C

A. Public Works Contract Managers

Public Works' Contract Manager for this service will be Mr. Jesus Camarena of
our Transportation Planning and Programs Division. Mr. Camarena may be
contacted at (626) 458-3965 or at icamarena(c~pw.lacountv.gov Monday through
Thursday, 7 a.m. to 5 p.m. The Contract Manager is the only person authorized
by Public Works to request work from the Contractor. Contract Managers may,
at their sole discretion, designate additional Public Works staff as Assistant
Contract Managers for their respective facilities/locations delegating them the
authority to also request work under this Contract. Both referred to hereinafter as
the Contract Manager. The Contractor shall be notified in writing in the event of
any change in the Contract Manager.

B. Work Locations

Work locations, hours, and days of service are as indicated in Exhibit G, Security
Service Group Locations and Schedules.

Work locations and the number of hours may be increased or reduced during the
Contract period at the discretion of the Contract Manager. As an example, it may
become necessary during the life of this Contract to temporarily provide
additional armed or unarmed security officers at other Public Works facilities,
County facilities, or job sites. Any such addition or reduction in work will be
provided to the County upon request from the Contract Manager at an increase
or decrease in cost in accordance with the rates quoted in Schedule of Prices.
Forms PW-2.1 C through 2.4C for the appropriate contract term.

C. Requests of Work from the Contractor

The County reserves the right to determine if any work is or will be needed
and/or requested under this Contract at the County's sole and absolute
discretion. The Contractor waives all claims against the County for damages or
loss of any nature resulting from the County's failure to use the Contractor's
services including, but not limited to, lost profit.

D. Contract Cost

All services required in this Exhibit A, Scope of Work, shall be included at the
rates quoted by the Contractor in the respective Form PW-2, Schedule of Prices,
unless stated otherwise in the Contract. Contractor shall adhere to any changes
made by the Contract Manager to service schedules and/or service type, as
security service needs may vary, as noted in Exhibit G, Security Service Group
Locations and Schedules. For example, the Contract Manager may request an

-A.1- Field Security: Group C
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EXH18/T A —Scope of Work

armed security officer for e post which previously required an unarmed security
officer, and vice versa. Contractor shall bill at the hourly rates shown on the
Form PW-2 for the level of security services requested by the Contract Manager.

The Contractor shall be paid for the total number of hours worked in the previous
month for acceptable performance. If performance of a service is unacceptable,
the County will not pay the full percentage or may deduct the number of
unacceptable service hours, at the sole discretion of the County. When
performance does not conform to the requirements of this Contract, the County
has the right to reduce this Contract price to reflect the reduced value of the
service provided.

E. Work Description

1. Basic Function

a. Security officers are to provide protection from bodily harm for
employees, visitors, patrons, and/or other members of the public at
assigned locations; safeguard County property against fire, theft,
vandalism, and illegal entry; and provide information and other
assistance.

b. Contractor shall provide a security vehicle for the performance of
patrols as required by the Contract when requested and authorized
by Public Works. Vehicle travel costs incurred in the performance
of required patrols shall be reimbursed at the County's current
employee permittee mileage rate upon approval from the
Contract Manager, which will be provided to the Contractor upon
request. Should the Contractor's staff personnel use their personal
vehicles to perform any work required by the Contract, mileage fees
paid to the Contractor shall be reimbursed by the Contractor to their
staff personnel.

2. Performance Standards

a. Security officers shall not eat, read, or use laptop computers, or any
handheld personal audio or video electronics, or similar devices at
any time while at their assigned posfs.

b. Security officers shat( remain awake, alert, and attentive during
their shifts, without exception.

c. Security officers shall be in appropriate uniform attire as outlined in
this Exhibits paragraph J.1, Gontractor-Furnished items. Security
officer uniforms shall include black shoes and badges at alI times.
Uniform hats are not required.

A 2 
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EXHIBIT A —Scope of Work

d. Security officers shall not remove or borrow County materials or
equipment, or items owned by employees of the County. This
includes heaters, fans, radios, food in employee break room
refrigerators, etc.

e. Security officers shall not leave their assigned post until properly
relieved.

f. Security officers shall not use any County telephones for personal
use. Any communication not related to the contracted services such
as making or receiving calls to or from their supervisors or County
representatives.

g. Security officers shall present a businesslike demeanor at all times.
Excessive socializing with the public or County employees during
the security officer's working hours is discouraged.

h. Security officers shall maintain their post desk in a neat and
presentable manner.

Security officers shall not be allowed to sit in their personal vehicles
during their assigned shift unless prior approval has been given by
the Contract Manager.

3. Knowledge and Skills

a. Security officers shall be able to write and speak English, prepare
clear and concise reports, and remember facts and details
concerning specific situations.

b. Security officers shall have a good knowledge of self-defense and
public restraint procedures.

c. Security officers shall be able to communicate effectively with
individuals and the general public.

d. Security officers shall react quickly, fake command of an
emergency situation, and use good judgment and discretion in
handling an unruly or trespassing public.

4. Attendance

a. Security officers shall be punctual and have regular attendance.

b. In the event a scheduled security officers) is (are} not going to
report on time for the shift, the Contractor shall notify the on-site
Contract Manager for the specific facility prior to the scheduled
starting time,

-A.3- Field Security: Group C
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EXHIBIT A —Scope of Work

c. In addition, Contractor shall provide a substitute within an hour of
the scheduled time.

d. Security o~cer(s) shall not relieve the duties of their post for any
amount of time before the end of their scheduled shift, without prior
notification to, and permission from the Contract Manager.

5. Patrols

a. Security officers shall conduct vehicular patrols on routes as
defined by the Contract Manager. Routes or points of emphasis
along the designated routes may vary at the discretion of the
Contract Manager.

b. Security officers on patrol shall log daily tour reports complete with
vehicle information, patrol start and end time, notes of any
suspicious activity, and mileage incurred during the patrol. The
County reserves the right to request odometer readings for any
potential discrepancy in mileage reimbursement claims.

c. Security o~cers on patrol shall have a working mobile phone or
two-way radio on their person at all times should they need make
any emergency calls or should they need to be contacted by the
Contract Manager. Any instance of the security officer's
nonrespo~siveness during his/her scheduled patrol may constitute
Contractor nonperformance and incur penalties in accordance with
this Exhibifs Section V, Liquidated Damages or Exhibit F,
Performance Requirements Summary, at the discretion of the
Contract Manager.

6. Reports and Logs

a. Security officers shall maintain daily security log sheets which shall
be archived and made available each day to the Contract Manager,
upon request.

b. Security daily log sheets shall include, but are not limited to, name
of o~cer on-duty, times for the beginning and the end of the daily
shift, times and nature of incidents involving theft, fire, property
damage, bodily injury, unauthorized entry to secured areas,
and violations of ordinances and statutes.

c. Security o~cers shall log the description and plate number of
vehicles tfiat may be considered suspicious or those that have no
apparent destination within the facilities.

d. Security officers shall report immediately (to the facility's on-site
Contract Manager) any incidents involving the discharge of
firearms, bodily injury, or involvement of fire, law enforcement,

-A.4- 
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EXHIBIT A —Scope of Work

and health authorities. Additionally, the security officer shall
submit, in writing, to the facility's on-site Contract Manager, within
2 hours after the start of the next County workday, a detailed,
narrative report of any incidents concerning the events outlined
above.

7. Supervisor's Inspection

a. Contractor shall provide sufficient supervisory staff on each shift to
ensure that each post assignment is inspected at least once each
shift. Furthermore, the Contractor or its designated representative
shall meet, at a minimum, on a monthly basis with the facility's
on-site Contract Manager.

b. The Contractor's supervisor shall attempt to resolve all routine
questions concerning the post assignments. Where unresolved
questions arise, the supervisor shall contact the Contract Manager
for direction. In the event of an emergency, the supervisor shall be
notified immediately by the security officer on-duty.

8. Inquiries and Complaints

a. The Contractor shall maintain and operate an active telephone line
at an office within the County of Los Angeles and operated by a
responsible persons) who will take the necessary action regarding
all inquiries and/or complaints that may arise from security officers,
the public, or County personnel. This persons) shall be available
during patrol service hours. An answering service or answering
machine will not be considered an acceptable substitute for full-time
telephone coverage.

b. The Contractor's office staff shall maintain an updated written log of
all such complaints, the date thereof, and the action taken pursuanf
thereto or the reason for non-action. This recorded log of
complaints shall be made available for review and inspection by the
Contract Manager upon request.

F. Responsibilities of the Contractor

Contractor shall not use any Subcontractors in the performance of this
Contract.

2. Contractor shall possess and maintain a valid and active California-issued
private patrol operator license throughout the duration of the Contract.

3. Contractor shall have no fewer than 5 years of experience providing
security services to private or public institutions performing the type of
services detailed in this Exhibit A, Scope of Work.
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4. Contractor's supervising employee shall have no fewer than 3 years
supervising security operations similar to those detailed in this Exhibit A,
Scope of Work.

5. Contractor shall provide an annual performance bond in the amount not
less than 50 percent of the total annual Contract term amount for all
Contract terms including options, if exercised.

6. Contractor shall adhere to any requests for changes in service schedules
and service type, as the needs of the County may vary. Contractor shall
provide security ofFicer(s) at the Ievel and rate requested at the discretion
of the Contract Manager.

7. General Responsibilities shall include the following:

a. Contractor shall provide armed and unarmed, trained, and
uniformed security officers.

b. Security officers and supervisors shall possess basic writing
skills/computer knowledge for note taking and completing report
forms, the ability to work and communicate with the public and
other operating personnel, and the ability to accept responsibility
and work independently. Security officers and supervisors shall be
fluent speaking and writing the English language.

c. Security officers shall have satisfactorily completed the State of
California Security Training requirements for security officers.

d. Security o~cers shall be over the age of 18.

e. Security officers shall have a working knowledge of pertinent Penal
Code Sections, i.e., powers of arrest, etc.

f. Security officers shall be registered and be certified by the State of
California, Bureau of Security and Investigative Services (BSIS.}
and shall fulfill any other State or local license requirements.
Security ofFicers shall possess:

1) California Guard Registration Card

2) Valid and active California Class "C" Driver's License

3) Valid and active Social Security Card

4} Selective Service Card or military discharge papers (DD214,
if a Veferan)

5} California Firearms Qualification Cards (for armed security
officers)
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6} Bureau of Security and Investigative Services impact
weapon (baton) training

7) Security officers shall complete drug testing, credit, criminal,
and Department of Motor Vehicles background
investigations as well as employment verification, including
any periods of unemployment in the last 10 years

8) Security officers shall possess a valid Red Cross or
American Heart Association Certification in First Aid

9) Security officers shall possess a valid Red Cross or
American Heart Association Certification in Cardiopulmonary
Resuscitation (CPR)

10) Security officers shall be certified to use an Automated
External Defibrillator (AED)

g. Security officers shall be in good physical condition and able to
carry out the requirements of the job.

h. The Contractor shall provide a resume to the Contract Manager for
each security officer identified to be employed under this Contract.
Resume requirements are outlined in this Exhibit's Section 0.6,
Security Personnel Background and Experience.

i. All security o~cers performing work shall meet the above standards
and the Contractor shall provide a written certification to the
Contract Manager, at least one working day prior to assignment of
a security officer for Public Works facility.

j. No security officer shall be assigned to a shift before receiving at
least four hours on-site training (paid by the Contractor at least the
living wage rate, as required by and in accordance with
Los Angeles County Code Section 2.201.040) from the Contractor's
supervisory employee.

k. All full-time (more than 35 hours per week) security officers
assigned to this Contract shall limit outside employment to no more
than 24 hours per week.

I. At the request of the Contract Manager, the Contractor shall
remove from work, any security officer who fails to meet the
aforementioned requirements and any other obligations/regulations
described herein. The Contractor shall immediately replace any
security officer removed or unavailable, in order to continue the
required service levels.
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7. Additional Obligations

a. The Contractor certifies that officers assigned to work at
Public Works facilities, that those persons are in sound physical
and emotional health necessary to perform the duties required of
their post.

b. Public Works locations and/or patrol areas in use by the Contractor
shall be subject to inspection and shall be accessible to
Public Works personnel or other public entities responsible for the
inspection of other County and public facilities.at any and ali times,
if requested.

c. The Contractor shall be responsible for any Public Works
equipment issued to the security officer or Contractor.
The Contractor may be issued radio equipment provided and
maintained by Public Works. Upon termination of this Contract, all
Public Works-issued equipment shall be returned. The Contractor
shall be liable for Toss and/or damages, other than normal wear and
tear, of said equipment.

d. The Contractor shall be responsible for and provide security of all
supplies and equipment under the Contractor's control or use
during the course of this Contract.

e. The Contractor may be required to provide minor short-term
investigative surveillance services. The Contractor shall be
responsible to hold all required state of California licenses and/or
certifications to provide such services and be paid at the
Contractor's armed Sergeant hourly rate indicated in Form PW-2,
Schedule of Prices, unless otherwise agreed upon.

f. Upon Public Works' written request, the Contractor may be required
to provide the services of one or more armed or unarmed
Lieutenant or Security Directors, as defined in this Exhibits
Section H.2, on page A.11. The Contractor's compensation for
Lieutenants shall be at the rate indicated on Form PW-2, Schedule
of Prices, for Sergeant and unarmed Security Director shall be at
the rate of 1.6 times the hourly rate for armed Sergeant as
indicated on the Schedule of Prices, Form PW-2,

8. Security Regulations

a. The Contractor's employees shall not bring visitors, weapons
(other than security officer's side arms}, or contraband into the work
location. Security officers will be subject to search. Security
o~cers shall conduct themselves in a reasonable manner at all
times. Security officers shall not cause any unnecessary
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disturbance at any work location and shall be subject to all rules
and regulations which govern that location.

b. All weapons shall be in the custody of the security ofFicer at all
times.

c. The Contractor shall immediately report to the facility's on-site
Contract Manager for any accidents and/or loss of equipment,
supplies, etc.

d. The Contractor shall provide the Contract Manager with an updated
staffing plan, with a complete list of employees who can be
assigned to perform Contract work. The plan shall include all
required permits and licenses, age, address, classification, date of
birth, driver's license number, and length of service with Contractor.
Whenever personnel changes on this Contract are made,
Contractor shall supply an updated staging plan.

e. Where applicable, keys and other items issued by the County to the
Contractor's employees shall be picked up at the beginning of each
shift and returned to the facility's designated on-site staff at the end
of each shift, or as directed by the Contract Manager.

f. Public Works will not pay overtime to Contractor's employees
required to work a 4/40 work week, if any. If a 4/40 work schedule
is to be implemented, the Contractor shall be responsible for
obtaining all necessary labor approvals from its employees in
accordance with all applicable labor law codes and Iegal
requirements for the work to be performed under this Contract.

g. The Contractor shall ensure a high standard of conduct of its
security officers. Examples of conduct which may be considered
unsuitable are:

1) Vacating assigned post without authorization.

2) Leaning against walls, doors, etc.

3) Idle talk with other security personnel, County employees, or
visitors.

4) Reading newspapers, magazines, or other ~onwork-related
materials.

5) Listening to radios, TVs, or CD players, or any other
electronic devices.

6) Wearing of headphones
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7) Rude or imprudent conduct or actions directed to, or in the
presence of County employees and/or visitors.

8) Using cellular phones for personal business.

9) Playing handheld computer devices, i.e., iPod, iPad, tablets,
etc.

9. Emergency Conditions/Work Action

In the event of an emergency or unusual event, all employees of the
Contractor located on-site shall be subject to the direction of the facility's
Contract Manager. The Contractor and its employees shall cross picket
lines and provide contracted services during any work action or strike.

G. Contractor's Quality Control Plan

The Contractor shall establish and maintain a Quality Control Plan to assure the
requirements of this Contract are met. An updated copy shall be provided to the
Contract Manager on this Contracts start date and as changes occur. The plan
shall include, but not be limited to, the following:

1. It shall specify the activities to be inspected on either a scheduled or
unscheduled basis, how often inspections will be accomplished and the
title of the individuals} who will perform the inspection.

2. The methods for identifying and preventing deficiencies in the quality of
service performed before the level of performance becomes unacceptable.

3. A file of all inspections conducted by the Contractor and, if necessary,
the corrective action taken. This documentation shall be made available
upon request by the County during the term of this Contract.

4. Updated information for all Contractor's staff including but not limited to
completed training, certifications, permifs, licenses, etc. This information
shall be made available upon request by the County during the term of this
Contract.

5. The methods for continuing assured service to the County in the event of
a strike of the Contractor's employees.

H. Contract Administration

1. Pole of County Staff: Contract Manager

Contractor shall perform security services as directed by and to the
satisfaction of the Contract Manager. As stated in Section A of this Exhibit,
Contract Managers may designate other Public Works personnel as
Assistant Contract Managers for their respective facilities for activities
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related to the services under this Contract. Public Works personnel will be
made available to the Contractor to answer questions and provide the
necessary liaison between the Contractor and Public Works. In the case
of disputes arising from the quality of work performed, the opinion of the
Contract Manager shall prevail.

2. Role of Contractor's Staff: Security Director and/or Account Manager

The Contractor shall assign an Account Manager and/or Executive who
will operate in the capacity of Security Director for this Public Works'
Contract account. The Director of Security shall function as the liaison
between the Contractor and the Contract Manager and shall be
responsible at all times for the supervision of ail of the Contractor's
personnel. The Security Director shall meet with the Contract Manager
prior to the commencement of this Contract to coordinate for the
performance of security services as required for each specific location.
Additionally, the Contractor's Security Director shall ensure the following:

a. Provide a telephone numbers) where he/she (or designated
alternate) may be reached on a 24-hour per day, year-round basis.
An answering service or machine will not be acceptable.

b. Provide overall management and coordination of this Contract and
shall act as the central point of contact with Public Works.

c. Have full authority to act for the Contractor on all Contract matters
relating to the daily operation of this Contract.

d. Provide adequate and competent staff to fulfill all duties required by
this Contract as detailed in Section O of this Exhibit. No changes in
key personnel shall be made subsequent to the award of this
Contract without prior knowledge and approval of the County.

e. Have at (east 5 years of experience in the management and
operation of security services.

f. The Security Director and any security personnel employed
thereunder (sergeant, lieutenants, officers, etc.) shall be able to
read, write, speak, and understand English.

Countv-Furnished Items

1. Public Works will furnish, without cost, to the Contractor, to be used only
in connection with the performance of this Contract, the following property
and equipment:

a. The County will provide facilities with telephone service for the
Contractor`s use. The Contractor shall be prohibited from using
County facilities for conducting other business interests which are
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not related to, or required for, County security services.
The Contractor's telephone use shall be limited to calls directly
related to County security business. Charges for any other calls
will be billed to Contractor. Telephone bills will be monitored by the
Contract Manager on a monthly basis to determine if the
Contractor's phone usage is excessive or unreasonable.

b. The Radio-telephone Operations Manual provided by the County
will provide security officers with information on the proper use of
hand-held radios, which may be used.

c. The County may provide radios for the Contractor's use.
The Contractor shall operate radio communications equipment
provided and maintained by the County, in the manner prescribed
by the County.

2. Prior to the start of the Contract, the Contractor and. the Contract Manager
shall prepare an Equipment Inventory, Damage, and Loss Liability form
(see Exhibit J) on which both shall sign an agreement to the specific items
of equipment and the condition of each item. The condition of equipment
shall be monitored by the Contractor and Contract Manager, and if the
equipment is found to be defective or inadequate under the terms of this
Contract, a Contract Discrepancy Report (see Exhibit I) will be issued by
the Contract Manager. The Contractor shall bring equipment up to a
reasonable standard within the time limits set by Public Works.

3. The Contractor shall not make any alterations to the equipment or facilities
unless written permission from the Contract Manager is granted.

4. All equipment provided shall, at all times, be kept clean, well prepared,
and up to Contract performance standards by the Contractor to the
satisfaction of the County. The Contractor assumes full responsibility for
all equipment issued by the County to the Contractor solely for
performance of the work contained herein. The Contractor shall
reimburse the County, at current market. rates, for all equipment that is
lost, stolen, or becomes otherwise unavailable. Upon termination of this
Contract, all County issued equipment shall be returned to the County in
good operating condition, less reasonable wear and tear,

J. Contractor-Furnished Items

1. The County will not furnish uniforms. The uniforms worn by Contractor's
security officers shall be approved in advance by the Director. Uniforms
shall be maintained so as to present a neat and clean appearance at alI
times and shall consist of:

a. Trousers/skirt
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b. Shirt/blouse

c. Belt, shoes, and socks -solid black

d. Shoulder patches

2. The Contractor shall provide its own badges and shoulder patches,
which shall be in full compliance with all legal requirements.

3. The Contractor shall provide all working materials necessary for the
proper performance of this Contract, including items, such as staplers,
staples, paper clips, and other supplies. These materials shall be supplied
by the Contractor at no additional expense to Public Works. All materials
required to perform this Contract, and not otherwise mentioned as being
provided by the County, shall be provided by Contractor at no additional
expense to Public Works.

4. Time clocks shall be supplied by the Contractor at the County's request.
The County will not be responsible for the repair or replacement of
Contractor-supplied time clocks. Keys and regular maintenance shall be
supplied by Contractor.

5. The items outlined below will not be furnished, maintained, or paid for by
the County. Armed and unarmed security o~cers shall be equipped with
the following items;

a. Sam/Sally Browne belt (gun belt);

b. Handcuff case;

c. Set of handcuffs, plus female key;

d. Four (4) keepers;

e. Key Snap;

f. One heavy-duty, three or five cell flashlights, with batteries;

g. Radio with holdedpouch;

h. Name tag and Badge, to be worn on uniform at all times;

i. Side-handle Baton with Baton ring or collapsible Side-handle Baton
with Baton ring. Handler, 12" or ASP (12" or 26"} expandable
straight stick;

j. Pepper spray (10% solution of oleoresin capsicum in a 1.47 oz.
container and carried in a Holster);

k. Holster (armed security officers only);
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j. Ammunition pouch (armed security o~cers only);

I. Smith &Wesson, Colt, Ruger four-inch barrel, blue or stainless
steel finish, double action, with a firing pin block .38 caliber revolver
or a Beretta, Colt, H & K, or Smith &Wesson 9mm caliber,
semiautomatic pistol with a minimum three and half-inch barrel,
blue or stainless steel finish, with manual safety/decocking lever,
automatic firing pin safety block, and Half-cock hammer position; or
Clock 17 in 9mm caliber,

The semiautomatic pistol shall be carried with one round
chambered and a full magazine inserted into the pistol, safety on.
These firearms have been approved by the County of Los Angeles
Sheriff's Department (LASD) as meeting their testing requirements
for safety, performance, qualify, and training procedures. (armed
security officers only);

m. Ammunition pouch designed to hold two magazines or two Speedy
Loaders. Revolver ammunition, 18 rounds, .38 Smith &Wesson
Special, 125 grain jacketed or semi-jacketed hollow point only.
Pistol or semiautomatic ammunition, a minimum quantity to fill
three magazines for the carried weapon, 9mm jacketed or
semi-jacketed hollow point only. (armed security officers only);

n. Rain gear (as necessary);

o. Jacket (as necessary).

K. Weapons List

The Contractor shall provide the Contract Manager with the make and serial
number of each security officer's weapon. The list shall be provided prior to a
security officer being assigned to a Public Works facility.

L. Identification Badges

The Contractor shall issue its employees aphoto-identification badge. It is
mandatory that each of Contractor's employees wear their identification badge
while working at County locations. The location on the uniform where the
identification badge shall be worn will be approved by Public Works.

M. Special Safety Requirements

All Contractor's operators shall be expected to observe all applicable State of
California Occupational Safety and Health Administration (Cal/OSHA) and
Public Works' safety requirements while at Public Works` jobsites.
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N. Project Safetv OfFicial

The Contractor shall designate in writing a Project Safety Official who shall be
thoroughly familiar with the Contractor's Injury and Illness Prevention Program
and Code of Safe Practices. The Contractor's Project Safety Official shall be
available at all times to abate any potential safety hazards and shall have the
authority and responsibility to shut down an operation, if necessary. Failure by
the Contractor to provide the required Project Safety Official shall be grounds for
the County to direct the cessation of all work activities and operations at no cost
to the County until such time as the Contractor is in compliance.

O. Specific Tasks

The tasks outlined below are specific but may vary from facility to facility.
Contractor shall prepare a work plan in concert with the facility's on-site
Contract Manager, including a security o~cer's Beat Instruction Book, which shall
include tasks for all Contractor personnel, including supervisors and the
Confract Director. A copy of the work plan for each facility shall be submitted to
the facility's on-site Contract Manager within 30 days of the start of this Contract.
The Beat Instruction Books are detailed instructions and procedures as to
methods of operation of a specific assignment, i.e., the number of patrol rounds,
location of any safes, special instructions concerning the particular assignment,
etc. Contractor shall update the Beat (nstructio~ Books at least once a year or
more often, if necessary. The security officer's performance on assignment shall
conform to the written instructions in the post orders.

Security Officer's Tasks

The following is a list that includes, but is not limited to, tasks that are
expected of a security officer. The security officer shall:

a. Report to work on time.

b. Not be relieved of the duties of their post before their scheduled
shift, unless otherwise approved by the Contract Manager.

c. Be courteous and professional.

d. Maintain good personal and uniform appearance.

e. Monitor parking, as directed.

f. Intervene to terminate injurious acts.

g. Patrol an area or facility as directed by the Contract Manager, for
the purpose of detecting and preventing individuals or groups from
committing acts which are injurious to others or to property.

h. Conduct searches of individuals for weapons, if necessary.
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Detain individuals for further investigation or arrest where
circumstances and conditions warrant such action, if necessary.

Answer questions of visitors regarding geographic locations,
services, and functions.

k. Ascertain locations of specific personnel within an assigned facility
for fhe benefit of visitors and direct them accordingly.

I. Detect and prevent the introduction of prohibited or unpermitted
contraband to a facility.

m. Punch a time clock at assigned station, as directed.

n. Open/close and lock/unlock doors and gates, as directed.

o. Reduce and/or turn off facility lighting and close window coverings,
as required.

p. Verify the security of safes and other areas where equipment or
materials of value are stored.

q. Raise and lower flags.

r. Ensure that only authorized personnel are permitted access to
closed or restricted facilities or areas by detaining unidentified or
unauthorized individuals.

s. Respond to reports of ill or injured patrons, visitors, or employees;
render first aid and cardiopulmonary resuscitation; and notify
supervisor if further assistance is considered necessary or
desirable.

t. Immediately relay reports of bomb threats to the facility's on-site
Contract Manager.

u. Participate in bomb searches organized by the security unit or other
law enforcement agency personnel.

v. Report malfunctioning equipment, liquid spills, and other such
matters to the facility's on-site Contract Manager.

w. Monitor alarm systems and electronic surveillance equipment.

x. Respond to the scene of locally activated fire, burglary, or other
alarms, evaluate the situation encountered, and take prescribed
action.
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y. Investigate questionable acts and/or behavior observed or reported
on County premises and question witnesses, and suspects to
ascertain or"verify facts.

z. Pursue and apprehend persons suspected of damaging Gounty
property and/or injuring County employees or visitors to Public
Works facilities, if necessary.

aa. Detain suspects pending transportation and booking by local faw
enforcement agency, if necessary.

bb. Operate a bicycle, motor cart, or automobile, where directed.

cc. Have knowledge in the care and use of an impact weapon (baton).

dd. Have knowledge of self-defense and restraint procedures.

ee. Communicate effectively with individuals and the general public.

ff. React quickly, take command of an emergency situation.

gg. Use good judgment and discretion in handling the unruly or
trespassing public.

hh. Remember facts and details concerning specific situations.

ii. Alert Contract Managers of any suspicious activity observed during
shift hours and provide recommendation for possible pre-emptive
action.

jj. Maintain complete reports and logs and provide such documents in
a timely manner, when requested by the Contract Manager.
Such documents include but are not limited to nonemployee injury
reports, detailed incident reports, timesheet logs, etc.

kk. Provide escort services, as required.

II. Assist other security officers.

mm. Hold over at the facility until properly relieved.

nn. Take primary photographs as required.

oo. Activate fire or other emergency procedures as required.

pp. Call and notify law enforcement authorities, fire department,
paramedics, etc., as required.
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2. Security Director/Account Manager (Executive) Tasks

The following is a list that includes, but is not limited to, those tasks that
are expected of Contractor's supervisor. The supervisor shall:

a. Immediately respond to on-site emergencies.

b. Be available for inspections, questions, and advice on a daily basis.

c. Provide technical and administrative advice.

d. Assure proper assignment coverage.

e. Provide directions and instructions to post and/or patrolling security
officers by making rounds and observing security officers in the
performance of their duty.

f. Call attention to subordinates of any deviations from acceptable
practices and procedures. Instruct security officers in proper
methods and explain conditions under which deviations are
permissible.

g. Respond to requests of subordinates for assistance.

h. Exercise leadership ability.

Maintain good personal and uniform appearance.

Update and explain post procedures.

k. Have working knowledge of radio procedures.

I. Conduct investigations.

m. Complete all necessary reports specified in this Contract.

n. Review subordinates' reports.

3. Contract Director's Tasks

The following are some of the tasks expected of the Contract Director:

a. Maintain the Quality Control Plan

b. Report to and meet with the facility's on-site Contract Manager,
as required.

c. Respond to Contract Discrepancy Reports.
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d. Establish policy and procedures with regard to each respective post
location, with the advice and consent of the facility's on-site
Contract Manager.

e. Ensure sufficient availability of security officers to cover
Public Works' requirements.

4. Regulations and Forms

a. The Contractor and Contractor's personnel are required to follow all
Federal, State, and local laws that apply to the providing of security
under this Contract, including laws affecting arrest as set forth in
Sections 833 through 851.85 of the California Penal Code.
Additional laws include, but are not limited to, the licensing of
personnel. For the purpose of this Contract, regulations include
training as required under this Contract.

b. The following is a list of Exhibits (F through L) applicable to the
security Statement of Work:

• Exhibit F -Performance Requirements Summary

Exhibit G -Security Service Group Locations and Schedules

Exhibit H -Notice of Proposed Payment Adjustment

Exhibit I -Contract Discrepancy Report

Exhibit J -Equipment Inventory, Damage, and Loss Liability

Exhibit K -Statement of Loss of County Security Equipment

Exhibit L -Bond for Faithful Performance

5. Performance Requirements Summary

Performance Requirements Summary (Exhibit F) lists the required
services which will be monitored by the County during the term of this
Contract, the required standard of service, maximum deviation from the
standard, method of surveillance, and monetary adjustment for exceeding
the maximum deviation from the standard.

a. Quality Assurance

The Contractor's performance will be compared to the Contract
standards for acceptable levels of service in accordance with all
applicable terms and conditions of this Contract including all
performance indicators detailed in Exhibit F, Performance
Requirements Summary.
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The County may use a variety of inspection methods to evaluate
Contractor's performance. The methods of surveillance that may
be used are:

1) Random sampling

2} One hundred percent inspection of output items on a
periodic basis (daily, weekly, monthly, quarterly,
semiannually, or annually) as determined necessary to
assure a sufficient evaluation of Contractor performance

3) Customer complaints

b. Unacceptable Performance

For unsatisfactory services surveyed by sampling, the Contractor
shall be required to immediately correct issues found by the County
to be unacceptable.

c. Criteria for Acceptable and Unacceptable Performance

Performance of a listed service is considered acceptable when
discrepancies found by the Contract Manager upon surveillance do
not violate the standards for acceptable performance as indicated
in this Contract.

When the Contract Manager determines the performance is
unacceptable, a Contract Discrepancy Report will be issued to the
Contractor which will explain, in writing, the unacceptable
performance. The Contractor shall complete the report by outlining
how performance will be returned to acceptable levels and how
recurrence of the problem shall be prevented in the future.
The Contract Manager will evaluate Contractor's explanation and
determine, if full payment or partial payment is applicable and
inform the Contract Manager. The County may alternatively
enforce any applicable remedies as detailed in this Exhibit's
Section V, Liquidated Damages.

6. Security Personnel Background and Experience

All security officers and security supervisors providing services under this
Contract shall comply with background investigations and training
requirements to the satisfaction of the County notwithstanding the
following. Contractor shall provide documentation of all completed
background investigations and required training for all security personnel
upon request from the Contract Manager. If such documentation is not
provided as required, this Contract may be subject to suspension or
termination. The County reserves the final decision as to the suitability of
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security officers and supervisors who will be assigned to perform work on
this Contract.

a. Given the potentially sensitive nature of the work to be performed,
and the materials, equipment, and weapons that are involved,
Contractor shall perform background investigations prior to
employment and assignment to any work under this Contract.
Public Works reserves the right to request these and additional
background investigations for any and all Contractor personnel at
any time during employment of said personnel.

b. In any event of non-approval of any of the Contractor's security
personnel or staff, all disqualifying information is to be kept
confidential and is not reviewable by the Contractor.

c. The Contractor's personnel may be required to pass the County's
background investigation for Contract security officers and shall be
fingerprinted and/or interviewed at Los Angeles Sheriff's
Department (LASD) facility prior to being approved for employment
on this Contract. Public Works, in its sole discretion, reserves the
right to initiate the LASD investigation process for any and all of the
Contractor's personnel, as necessary.

d. Contractor shall be responsible for reimbursement or direct
payment to the LASD for any and all expenses associated with
performing each background investigation.

e. The background investigation process, requirements, guidelines
and provisions expressed herein are subject to change at any time
at the sole discretion of the County.

f. Contractor's security personnel and staff who have been involved in
any of the following will not be accepted:

1) Any felony conviction

2) Any misdemeanor conviction involving theft, violence, moral
turpitude, or similar convictions

3) Any military conduct that involved dishonorable discharge,
bad conduct, or an undesirable discharge and general
discharge involving drug abuse

4} Conduct that would preclude the Contractor from receiving a
bond

5) Any pattern of irresponsible behavior, including, but not
limited to, unsatisfactory driving or employment record,
or any pattern of recent or habitual drug use
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EXHIBIT A —Scope of Work

g. The Contractor sha(I submit a resume to Public Works on each
prospective security o~cer and supervisor. The resume shall
address the following:

1) General Information -The candidate's name, age, current
address, security officer's classification, social security
number. and date of birth.

2) Employment History - A chronological list of all jobs held by
candidate and any period of unemployment during the last
10 years, highlighting security experience.

3) Military Record -All military experience (regular or reserve)
shall be documented, if applicable. Contractor shall provide
a copy of candidate's Selective Service Card or military
discharge papers (DD214). If the candidate does not
possess a Selective Service Card or military discharge
papers, explain why the documents are unavailable.

4) Criminal Record -Any criminal record of the candidate shall
be fully disclosed.

h. Security Director (Account Manager/Executive) - Equivalent of
5 years' paid experience managing security service operations.

i. Lieutenant (Account SupervisorlWatch Commander} -Equivalent of
2 years' security supervisory experience.

j. Sergeants (Site Supervisor) -Equivalent of 3 years' paid armed
security experience and 1 years' security supervisory experience.

k. Armed Security Officers -Equivalent of 3 years' paid armed security
experience.

Unarmed Security Officers -Equivalent of 2 years' paid security
experience.

m. All security officers and supervisors shall possess the following,
unless otherwise noted:

1 } Active and valid State of California Guard Registration Card

2) Active and valid State of California Weapons Permit (unless
unarmed)

3) Impact weapon (baton) training certification as approved by
BSIS

4} Active and valid First Aid Certificate or EMS Certificate
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EXHIBIT A —Scope of Work

5} Active and valid Cardiopulmonary Resuscitation Certificate

6} Active and valid Automated External Defibrillator Certificate

7) Active and valid California Class "C" Driver's License

The Contractor personnel assigned to this Contract shall not allow
their cards, permits, certifications, andlor licenses to expire.
The Contractor shall maintain its private patrol operator license and
its employees' valid California issued Security Guard Registration
Cards during this Contracts term.

k. The Contractor shall not assign employees under the age of 18
to perform work under this Contract.

P. Invoices

1. The Contractor shall submit monthly invoices for work performed during
the preceding month. Invoices must be received by Public Works in a
timely manner.

2. The Contractor's hourly rates as identified in the Schedule of Prices,
Form PW-2, shall include the performance of ail tasks described in this
Contract's Exhibit A, Scope of Work.

3. The Contractor shall submit with their monthly invoices, all the security
personnel hourly log sheets to corroborate the invoices.

4. The County may withhold payment of invoices until any requested
information or documents are received and/or issues of contention are
resolved to the satisfaction of Public Works.

Q. Utilities

The County will not provide utilities.

R. Storage Facilities

The County may provide storage facilities for the Contractor, as directed by the
Contract Manager.

S. Removal of Debris

Any debris derived from these services shall be removed from Pubic Works
property and become the property of the Contractor. The Contractor shall
dispose of all debris from these services in a legally established area appropriate
for type of debris being disposed. Disposal shall be at the Contractor's expense.
The Contractor shall not allow any debris from its operations under this Contract
to be deposited in the storm drains and/or gutters in violation of the
National Pollutant Discharge Elimination System.
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EXHIBIT A —Scope of Work

(n the event an unknown substance or hazardous material is discovered, the
Contractor shall immediately notify the Contract Manager. The Contractor shall
NOT attempt to remove any hazardous waste or perform any type of hazardous
waste remediation not included under the Scope of Work of this Contract,
including identifying, containing, cleaning, moving, disposing, etc. The Contractor
shall exercise extreme caution in the event unknown waste is encountered.

T. Responsibilities of Public Works

The County, at its sole discretion, will determine the need for, and provide its own
jobsite inspection.

U. Gratuities

1. Contractor is advised that it is improper for any County officer, employee,
or agent to solicit consideration, in any form, from Contractor with the
implication, suggestion, or statement that Contractor's provision of the
consideration, or failure to provide consideration, may cause favorable or
unfavorable treatment, respectively, for the Contractor .relating to the
amendment or extension of the Contract or the making of any
determinations with respect to Confractor's performance under this
Contract. A Contractor shall not offeror give, either directly or through an
intermediary, such improper consideration, in any form, to a County
officer, employee, or agent for the purpose of securing favorable treatment
as described herein.

2. A Contractor shall immediately report any attempt by a County officer,
employee, or agent to solicit such improper consideration. The report
shall be made either to the County manager charged with the supervision
of the employee or to the County Auditor-Controller's Employee Fraud
Hotline at (800) 544-6861.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; and the provision of travel, entertainment,
or tangible gifts.

4. Note that Contractor's failure to adhere to this requirement could subject
this Contract to termination for improper consideration under Section 3
Termination/Suspensions of Exhibit B.

V. Liquidated Damages

1. In any case of the Contractor's failure to meet certain specified
performance requirements, the County may, in lieu of other remedies
provided by law or the Contract, assess liquidated damages in specified
sums and deduct them from any regularly scheduled payment to the
Contractor. However, neither the provision of a sum of liquidated
damages for nonperformance or untimely or inadequate performance,
nor the County's acceptance of liquidated damages shall be construed to
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EXH(BlT A —Scope of Work

waive the County's right to reimbursement for damage to its property or
indemnification against third-party claims.

2. The amounts of liquidated damages have been set in recognition of the
following circumstances existing at the time of the formation of the
Contract:

a. All of the time limits and acts required to be done by both parties
are of the essence of the Contract; and

b. The parties are both experienced in performance of the Contract
work; and

c. The Contract contains a reasonable statement of the work to be
performed in order that the expectations of the parties to the
Contract are realized. The expectation. of the County is that the
work will be performed with due care in a workmanlike, competent,
timely, and cost-efficient manner while the expectation of the
Contractor is a realization of a profit through the ability. to perform
the Contract work in accordance with the terms and conditions of
the Contract at the Proposal price; end

d. The parties are not under any compulsion to Contract; and

e. The Contractor's acceptance of the assessment of liquidated
damages against it for unsatisfactory and late performance is by
agreement and willingness to be bound as part of the consideration
being offered to the County for the award of the Contract; and

f. It would be difficult for the County to prove the loss resulting from
nonperformance or untimely, negligent, or inadequate performance
of the work; and

g. The liquidated sums specified represent a fair approximation of the
damages incurred by the County resulting from the Contractor's
failure to meet the performance standard as to each item for which
an amounf of liquidated damages is specified.

3. The Contractor shall pay the County, or the Counfy may withhold and/or
deduct from monies due the Contractor, liquidated damages in the sum
indicated in Exhibit F, PerFormance Requirements Summary, each time
the Contractor fails to satisfy the perFormance standards.

a. Contractor Payment

Contractor will be paid for the total number of hours of acceptable
performance worked in the previous month. If in the opinion of the
Contract Manager, the Contractor's pertormance of their post
orders or duties are unacceptable, the County may withhold
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EXHIBIT A —Scope of Work

payment of invoices or deduct a percentage or the number of hours
of unacceptable service. When performance does not conform to
the requirements of this Contract, the County has the right to
reduce this Contract price to reflect the reduced value of the service
provided.

b. Adjustment for Deviation

The Performance Requirements Summary (Exhibit F} contains a
column entitled "Adjustment Deviation." Unless otherwise stated,
"deduct X hour(s)" means the full hourly rate paid to Contractor for
the position involved in the deviation for the number of hours
indicated. Said amount shall be totaled on a monthly basis and
reduced from the County's monthly payment to Contractor.

c. Notice of Adjustments

The County will give the Contractor written notice (Exhibit H) of any
adjustments. Contractor shall respond to the notice within
five calendar days of receipt thereof. If there is no response from
the Contractor within this five-day period, it denotes Contractor's
agreement with adjustments.
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EXHIBIT A.1

FORM PW-2.1 C
Initial Term

SCHEDULE OF PRICES FOR

SEGURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (20'18-PA026}
GROUP C: Transportation Planning Group — As shown on Exhibit G, Figure C

The undersigned offers to perform the evork described in the Request for Proposals for the following price(s). The
Proposer shall furnish all Ia6or, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates. and that the unit prices quoted, iF any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated herein reflects the StafFing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.1C, for Term 9 of4.

The quoted hourly rates shall be the Contractor's sole compensation for ail expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols of a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles fo perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNIT5

Number of Hours

ANNUAL PROPOSEQ
PRICE

UnitRateXEsHmatadUnits

1. Security Officer (Unarmed) I 26.68 /hr, 17.210 I $459,162.80

2. Security O~cer (Armed) 28.67 %hr. 1.000 $28,670.00

3. ~Sergeant(Armed} $ 29.63 /hr. ' 500 $14,815.00

4. Lieutenant (Armed)
i

31.24 (hr. 500 i $15,620.00

TQTAL PROPOSED ANNUAL PRICE: $518,267.80
dec/are underlhe penalty cf perjury under California law that the information provided herein is true and correct.

LEGAL NA1AE OF PROPOSER

Cyp ss Pnvat Secun~y, L?

SIGNANRE PERSON T ni7~T SI/3MR PROF FL

Tme of Aw ftL0 P'cR50N

CEO

PHo~~e I E-Mali Aoo~ess Fax

415-240-4500; knarbulasccypress-secudty.com 415-352-1910 ~

DATE ~ STAT'e C0`firEFGTOR'S LICERSE NU~J9ER ~ LICEh5E T1Pe
6!28!2018 ~ 120221 i PPO

PRGPO=_'c.~'i`S F~CRE55:
i
i 4926 Pioneer Bivd Suile 106

Santa Fe Springs, CA 00670
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FORM PW-2.ZC
Option Term 1

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
GROUP C: Transportation Planing Group —As shown on Exhibit G. Figure C

The undersigned offers to perform the work described in the Request for Proposals for the fallowing price(s). The
Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated herein reflects the Staffing Plan and Cost McEhodology submitted 6y
the Proposer as sfiown on Form LW-8.2C, for Term 2 of 4.

The quoted hourly rates shall be the Contractor's sole compensation for ail expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will 6e reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to pertorm any work required 6y the Contract, mileage fees paid to the
Contreclor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Hours

ANNUAL PRdPOSED
PRIDE

Unit Rate X Estimated Units

1. Security Officer (Unarmed) 27.75 /hr. 17,290 $477,577.50

~2. ~SecurityO~cer(Armed) ~ $29.82/hr. 1,000 $29,820.00

I 3. ~5ergeant{Armed) ~ $ 30.81 lhr. 500 ~ $15,405.00
i
I

4. Lieutenant (Armed} j $ 32.49 /hr. i 500 $16,245.00
i

~ TOTAL PROPOSED ANNUAL PRICE: j $539,047.50
l declare under the penalty of perjury under California law that the information provided herein is true and correct.
LEGAL NAFdE OF PROP~SEi

Cypress Private ecurity, LP

Si0NA7llR FPERS A ORI DTO Sl1B1dIi PROA05hL ~

TIRE OFA 1=p c~ON

CEO
PHON_ ~ E-h9ni~Aoo~=s=_ I F~

415-240-4500 ~ knarbutas~cypress-security.com ; 415-352-1910
~Fic ~STAic COttTf2,SCTOR'S LICENS NUMBER IL1C'cNSETYr'c

6/28/2019 ( 12~22'I i PPO
PR6POSEii S fiO~RE55:

9?26 Pioneer Blvd Sulte 1~6

Santa Fe Sprinos, CA 90676

i
L~_._,_._

_ _.____ _.. . __ _. ... J
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EXHIBIT A.1

FORM PW-2.3C
Option Term 2

SCHEDULE OF PRIGES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018•PA026}

GROUP C: Transportation Planning Group — As shown on Exhibit G, Figure C

The undersigned offers to perform the work described in the Request for Proposals far the following price(s). The
Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless staled otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated hereto reflects the Staff(ng Plan and Cost Methodology submitted by
fhe Proposer as sfiown on Form LW-8.3C, for Term 3 of4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mile2ge incurred for required patrols at a work site in the performance of the Contrecl, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required 6y the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIP'i70N HOURLY RATE I ESTIMATED
UNITS

Number of Hours

ANNUA6 PROPOSED
PRIDE

Unit Rate X Estimated Units

1. Security Officer (Unarmed} $ 28.86 /hr. 17,210 $496,680.60

~ 2. Securit Officer ArmedY ( ) 31.01 /hr.~_ ~ ( 1.ODD $31,010.00

3. Sergeant (Armed) 32.04 /hr. 500 $16,020.00

4. Lieutenant (Armed)
I

$ 33.79 ihr. 500 ~ $16,895.D0

TOTAL PROP05ED ANNUAL PR[CE: $564,605.60
l declare under the penatty ofAe~iury under California law that the inf~rmatinn nrnvidari hcra in ie irrm nn~f ~.,.~onf
LEGAL NAh1E OF PHOP~SEf?

Cypress Pnvzte 5 cunty, LP

SIG"JATUR OF P'cR50NA ORIZ'c 70 SUdMiT PRO SAL

TI'~E OFA MOR ~O PERSON

CEO

Pko~:~ E-Mai~Aoo~`-;-` F;ac
415-240~Sb0 knarbutas@cypress-security-com 415352-1910

DAie STAT'c CONTRACTDR'S LICENSE NUL~6E'n L'CENSE TI?E
6/?812019 120221 i PPO

PRo=~SE0.5 P.~6RE5c; ..
i

9926 Pioneer 81vd Suite 706

Sanfa Fe Sprints, CA 90670
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FdRM PW-2.4C
Option Term 3

SCHEDULE OF PRfCES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)

GROUP C: Transportation Planning Group —As shown on Exhibit G, Figure C

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish a!I Iabor, materials, trensportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. it is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
maybe. The Total Annual Price calculated fierein reflects the Staffing Plan and Cost Methodology submiEted by
the Proposer as shown on Form LW-8.4C, for Term 4 of4.

The quoted hourly rates shall be the Contractor's sole compensation tar alI expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, un'rforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reim6ur5ed al the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to pe~orm any work requited by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

[TEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Hours

ANNUAL PROPOSED
PRICE

Unit Pate X Estimated Units
i

1. Security Officer (Unarmed)
~

30.D1 /hr. ~ 17,210 ~ $516,472.10

2. Security Officer (Armed) $ 32.25 /hr. I 1,OOD ~ $32,250.00

3. (Sergeant
i

(Armed) $33.32lFtr. ~ 500 ~ $16,660.00

4, Lieutenant (Armed) 35.141hr. 500 $17,570.00

TOTAL PRdPOSEd ANNUAL PRICE: $582,952.10
/ declare under the penalty of perluCy under California law that fhe information orovided herein is (rue and rnrrecF
LEGA! NhldE OF PROPOSER

Cyp ss Pnvatq~Security, LP

\SIGt1ANRc F ERS~ THORIZ 1D 509IdRP r'DS<1

TIFLE C-AU RRED PERSON

CEQ

PHonE EMs,n.ADo~Ess

I

FnX

415-240-0500 knarbutas~cypress-se~uritymm 415-352-1910

DRiE STFTE G~MRSCiDR'S LiC'eNSE NUM5ER S IG°h5ETW2

~fi20/20'19 12D227 PPO

nuru~tn=

9926 Pion=er 81vd Suite 106

Santa Fe Springs, CA 96870
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EXHIBIT A.2

FORM LW-8.1C
TERM 1 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURfTY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA028)
• GROUP C —Transportation Planning Group

P051T70NfiTiLE •
(EACH EMPLOYEE IJSiE~ SEPARA7EL1~

HOURS PER DAY HOURS

PER WEEK
ESTMATEO
HOURS
i~~~~

HOURLY
WAGE RATE"

CALCULATm
COSTSUN MON TUE WED iHU FRI SAT

ACTOW PARK•NfiIUE LOT D 18.5 18.5 18.6 18.5 1BS 0 925 .ld10

• Unarmed Sewdty Oficer (7J 6.5 6.5 ~ 6.5 6.5 fi.5 32.3 1690 516.11 5 ~ 27,225.90
Unarmed 5ecurlty Ofllcer (2) 6 fi 6. fi ~ 6~ 30 1560 S76J7 5 25J31.60

• Unaaned Security 06icer (3J 6 6 6 6 6 30 766U $16.11 5 25.131.60

FAIRPLIX-POMONA PARK-N-R1~E LOT 0 15 15 15 15 15 D 75 3900

§76.11 5 33,508.80
~ Unarmetl Security ORcer (1J B B 8 8 8 40 2080

• Unarmed 5ewnty OFicer (2J 7 7 7 7 ~ 7 a5 1820 516.71 S 29,320.20

VERGE PARK-N-RIUE LOT 0 13 13 13 13 13 0 65 3380

516.17 S 33,508.80
• Unarmed Security Dlficer (iJ B B 8 B B q0 2080

~ Unarmetl Secwlty ORcer (2) 5 5 5 5 5 25 1300 516.17 5 20,943.00

VENTURA PAR16N-RIDE L0T d 12 12 12 12 12 0 60 3120

516.11 S 33,508.80
• Unertned Security ORcer (7J 8 B B B B 40 2080

• Unarmed Security ORcer (2j q q q q q p0 1040 $16.17 5 16,754.40

AUOfT70NAL ON-CALL _. _.__. _'~
•Armed Security ORcer

_--
DN-CALL_ Varie s

_.'.__

7000

__._~." ... ......__.__.
517.13 5 17,130.00

• Unarmed Security 0~cer ON-CALL Varies 2000 576.iti5 3$220.00
• lvmed Security 5ergeanl (Supervisor) ON-CALL Vanes 500 517.79 $ 8,895.00
•Armed Security Lfeulenant (Manager)

cammentsMo~es: _.

.._. _ _ _.. _ _ _ .___.

___ . . __. _ ________.

_._ _. _. .._...__~~___

__ _ _ ___r._

_ _ _ _ ___. __._ ___..__.....

_ _~__ _ ,~__

___ .. . ______._.__ __. . .

_ . . ___.~_..___ _—__"_.

~

.. . __. _.___

_ ..____._..

___—

..___.___.

_ _

___,.__.

ON-CALL

_

(3)Pe

(4)

(5l

_ __ (6

____(B)Pmflt

Varies 500 578.9L

_-%' ̀  " Tofu Salaries

S 9455.00

S 312,733.10

!1} Vanlions. 5itk Leave, HoFda S 26.461.66

(Z Heekh Insu2nce S 17.766.47

O TaxasBWorkera'Compensalion S 50,218. 0

Welfare and Pension ~ 5 2.595.95

='- Total Employaa BanoHts (1+T+3+4) s 97,043.18

EquiPmerA Casts 5 12,370.67

Service antl 5 Cosh 5 62,34376

7 Gene2l and Adminlstralive Costs S 18.404.18

S 15.432.91
~" ." _ __ 

Total Other Casts 5+6+7+B

' `

S._'_"_'_108.491.52~

S _,_,_, 518,267;80 ~
AY emdolees nhmvn mwlbe FlJLL-TttAE mnpbyees of Uu P~Po~er. ~nkae nrert~fl~n b ine Pnrt~rme emP~e hey been granted by @~e County.
LFvtq wage ale shaA be e1 the wage ale es ee(lprhh Form LW~3, Liv4g Wepa Rafe Amwl ~inimeMa. II Cie mnlrecl ~ertn ~pnris tlwugh multlple Living Wage Ram, the
howty rage isletl Aereh on Ilu Fortn LW~B mint M the hla Mr o/ We hue Living 64age Raleo over Ne canrdC temp

Nok.- This cast meUiodWapy a fo show, M dotal, liw Me Proposer mrMeC e( the propoavtl ranEtcf prhe. fill meModm'o,~ is ro nOeG empbyee clnadcaWnt ro 6e usetl (e.p, lendxepe
mentenance lebo-c, wnkhp supervLm-, efcf; hwrr to 6e Hwked defy, weeldy, end ennuMy by each tlezvL~calon; hoary and anmial ways ro fw pe,V (o aerh tlas:.~ation; esGnefeO ermual
payroll emu; enlanalad emwel Woxanns !~ v~6on, sck hdiday, healM and Mrfier4 erN pennlm~. Propneer'a cnVs lw hiursrrcv, auppfiea, epubmen( overhead, end any ofhar
mlue0aneous casts era ro be sham as «quesirtl, li»se costs, plus the grow 46or cnsu enL pofedW pofM, muss mafcA Gw ~ofel to fhe Pmpoaerk annual p-te at quoletl In Form PW-2,
Schadule a/Prices. WMn !hare @ e daorpency henvem fhe prix gaoled In Fmn PVJ.2 Schedule o/Prkea. aM Ih6 cost mefhvdWopy. Fwm LWA. Mr cwlxNy cakukfsf pke lndkafad M
Fa~m PWd Scheduler o/Rkea, shell paver.

Th~ above Informallon wu complwd hom rtcortls Ihri an rvaflahle In me cf Ihh Ilene Intl i decbm uMx penalty of rJury thrt ~h~ fomutlon b true v~d attunb wllhln Ih~
eequlnmaMt of the prvpo~tl. 1 ~ ~ /

1 /
Cypress Private Security, LP Kps Narbutas t iii i"-r(J

Name of Proposing n11ty/F7rtn Name of Aultwrired Represerdalive Sign are Aulhonied pre~enuMe



EXHIBIT A.2

FORM LW-8.2C
TERM 2 0/ 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA028)
• GROUP C —Transportation Planning Group

POSfTION(RTLE'
BEACH EEIPLOYff LISTED 56~ARATELI~

HOI1R5 PER DAY HOURS

P~ ~K
ESTiMA'IID

NOUFts
I~~rl

HOURLY
WAGE RATE^

CpLCULATEp
COSTSUN MON NE 'NED THU FRI SAT

ACTON PARK•N-RIDE LOT D 18.5

6.5

1BS 18.5 18.5 18.5 0

6.5 fi.6 6.5 6.5

925

32.5

~f9f0

1690 516.75 S 28,307.50
• Un~med SecurRy ORcPr (1J

• Unarmed Secunry ORcu (2) 6 6 6 fi 6 30 15fi0 51875 5 26 130.00
• Unarmed Security Officer/3J 6 6 6 6 6 30 'I56~ 516.75 $ 26,130.00
FAIRPLEX-pOMONA PARK-N•RIDE LOT

• Unarzned 5ecunry Officer (7)

0 'IS

8

15 15 15 15 0

8 B B B

75 3900

208U 516.75 5 34,840.0040
• Unenvied 5ecudry 0(1icet (2J 7 7 7 7 ~ 35 1820 516.75 5 30,485.00
NA VERSE PAFi1C-N-W DE LOT 0 13

B

73 13 13 'I3 0

8 8 B e W

65

~ 4D

3380

W 2080 ` 576.75 S 34,840.00
• Unarmed 5ecunty 0ficer (7J ~

• Unarmed Securlry ORcer (2) 5 5 5 5 5 25 1300 516.75 5 21,775.00
URA PARK-N-RIOE LOT_f.,~ _. _ __

Unarmetl Security Offerer (iJ

0 12
__:,_

B

12 12 12 12 0~ _. .._.. __ ,..._,..
8 B B B

60 3i20

40 2080 516.75 $ 3q,840.00
• Unarmed 5ecwlly 0?icer (2) q q q q q 20 1040 $1fi.75 $ 17,420,00
~moru~ oN~~u.~
•Armed Securlry ORcer ON CALL Varies 1000 577.81 S 17,810.00
• Unarmad SecurNy 0~rer ON~CALL Varies 2000 $7675 5 33,500.00
•Armed Security 5e/geanl (Supervisor) pN-CAl1 Varies 500 518.50 5 9,250.00
• Armed Security L'eu(enent (Manager)

c«nmenWNo~es:

. _ _..__.. ___. .. _. .

_

___ ____ _ _ _ _._ _

_. _ _ _ ,_ _

_ _.

_ _

ON-CALL

-

_

'__

.

Vanes 500 $19.67

Totsl Saladas

5

S

9 835.00

325,162.50

(t) Varatlons, Sid Leave, Fblida 5 27,520.13

2) Health lnsu2nce 5 18.477.13
(3)Pa otl Taxes&Workers'ComPensation S 52.227.87
(4) Wei{are and Pension S 2,699.78

mss` ~ Tnhl Employe Bemflts (1+2+3+4) 5 100.924.81

(5)E u ment Casls 5 72.803.10

(6 S~vlce antl 5 I Cosls 5 64,837.52

7 Gene21 and Adminiclrative CocLs 5 79.740.35

B) PmHI S 16.179.12

Total Other Loaf (S+E7a0) °

 ̀~' "''' '

$ _"_'_'_

$

112,960_09

539047.501'...,.
• Nlempbyem ehown moat 6e FULL-TIME empbyeee of tlw goposar, ~~s eaemptlon h~ we PertT¢ne empkryees has been praMed 6y Pie Cowry.

LhMy we9e mle shat be al lM wage rate e~ set forth In Fmm LW-3. LNhq Wpge Rate Nwwd AOµnlmen(s. Il the coNrdcl t¢rm upyu ~hrmyh mJflpla Llvhq Wage Rates, the
MUAy rele 6'ed hereh on the Fortn L WA mug W IM hbh~r of N+e Mo Livb~g W ago Ranee over tlu canlrn bim.

No(e: ih6 cast methodology is ~o show, N defel, how tl~e Firyryosa ertMed al the proposed rnntracl pile, ihb mdhoGobpy 4 ro re ad <mpbyee GesslficeWm b be uaetl (e.fl • ~anduapeme~ler~errce labov. imrMy suyervbrr. etc J; boos fo 6e worked Eary, weeWy, eM emueHy 6y each ckssTcalOn;.howry andemual wages to be peMfa each dessifeetmn; esLbne(ed annualpsyrntl foe:; mtM~led annual Wownncss !o- vewfun, :kk hddey, hedN end wellre, end paruivn. Propurrfa cmfa /o- i~vaence, wppfim, epupmen( a•arhmd, end arty ofhrmhcel/eneous costs ere lobe sham es mquesTed. These costs, plus the yatc IeOor rasa ~rrtl pro/ecretl proM, muU match No INaI (o Ne Propoar's annual pke as quelad e~ Fmn PI'✓ -Z.Schetluk of Paces. 1Yhen fhce b e dttoepenry beMre~ the yke gvafed,h Farm PW-2, Schetlule olRtes, and fhir rns! me~lwdWopy, Fwm LW-B. the cartecUy ralculaled pike hdkaled mFo'm PV4'-2, SchedWe NPrkes, shneprevel ^

Thy above InfamWlon wss mmplhd hom nwrda That ue wallabk to my al this ~bm and I d~dan urMer penelry ofp~ury Not Me I~p~mxllon'~ w~ vd accurate w1IhM there9uirmwnb of the piopasaL 7, ~ ~ /
Cypress Pmate Security, LP Kes Narhulas ' \ /L

Name of poe~ng nUty/Firtn Name of Aulhortud RepresenlaLve Sign ore AUlhwizeE Represenla0ve



FORM LW-8.3C
TERM 3 oI 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
• GROUP C —Transportation Planning Gmup

POSfTIONliITLE •
(NCH ElAPLOYEE LISTED SEPAlUTELY)

HOURS PER DAY HOURS

P~~~

ESTIMATED
HOI1R5
I~nri

HOURLY CALCl1LATEp
WAGE RATE^ COST5UN MON 7LE WED THU FRI SAT

ACTON PARK-N-RIDE LOT 0 185 'IBS 1B5 'IBS 1B.5 0 ➢Z5

325

~I810

1690 E17.42 S 29439.H0
• Unarmed Security Officer (7) 6.5 6.5~ 6.5 6.5 6.5
• Unarmed Secwrty OfFicer(2) 6 6 6~ 6 6~ 30 1560 517.42 5 27,175.20
• Unarmed Security ORcer (3J 6 6 6 6 fi 30 1560 51 .42 S 27,175.20
FAIRPLEX•POMONA PARK-N-ft10E LOT
• Unarmed Security ~cer (7)

0 15 15 15 1S 15 0

B B 8 B 8

75

4D

340D

2080 517.42 5 36,233.60
• Unarmed Security OR~r(2) 7 7 7 7 7 35 1820 517.42 S 31,704.40
VIA VERDE PARK-N-RIDE LOT

• Unarmed Security ORcer (i)

4 13 13 13 13 13 0

8 8 8 8 8

65 3380

40 280 517.42 $ 36,233.60
• Unarmed Security 0ffirer(2J 5 5 5 5 5 25 13 0 517A2 S 2Z, 646.00
VENTURA PAR14N-RISE LOT

• Unametl SecunYy Officer (1J

0 12 72 12 12 12 D

e B ~e 8 8

60 3110

40 2080 $77.42 S 3fi, 233.60
- Unarmed SecutRy ORrer (2J q q q q q p0 1040 517A2 5 18,116.80
ADWTIONAL DN-CALL

•timed Security ORcer ON-CALL Vanes 1000 $18.52; § 18,520.00
• Unarmed Secuniy Officer DN-CALL Vedas 2000 517.42; 5 34.840.00
• Armed Sewrlry Serpeen( (Supervisor) DN-CALL Vedas 500 b19.24° 5 9,620.00
•Armed Sewntylieufenant(Manager) ON-CALL

commmtilNotes:

_ _ __._,.. __._ (1- _..._..

_ _ (2)~allh

____'_____.__________.____.___ (3

._.__. _ _.. . _.... ___.____._.. _ _ (4)

. __..___ __ ' . __ _ __ _ '_._. (5)

—___~ __ __ ._._ _ _____— (615eMce

_ __.. .._ ... __.._ -_'. .. _._ . _ .. _ __ _... __ _ .. . . (7

_.. _ __ _ _.

Varle_s 500 520A5~ S 10225.00
..

_.~,?' To[al 5aladaa;5 338,16330

Vamtions, Sick Leave, Holiday ~ S 28,620.93

Insurance S 19,218.22

Pa Il TaxesSWorkers'Compensa0on ~S 54.316.98
WelFare and Pension ~ S 2,8 778

""~" ~ Total Employee Benafiv (1+2+3+4) S 104,96191

EQ menl Calls 5 13.31523

and 5uPP1 Casts S 67.431.02

General end AdminlsUative Costs 5 79.90596

B) ~fi1 5 16.828.28

~~~ _ .:.. . Total Othcr Cosix 5+6+7+8 S 117,480.49

' ' ' S 560 605.60 ~
Al empbyees ahorm mull be FlJLL-illAE empbyees of the PraPcser~ uNean ssem 

—•—•.—_ 1,.,.,.
ptlon In we Pul-Time empluyvea has bem gamed by tlw County.

LNNg wage rile she7be et uw wage rata ac ae~farlhhForm LW~3, Llvkg Weq~Rale MnuelA~trnen~. tithe corAract farm cpan~Itwugh mulllpk Llvi~Wepe Ralee,Ne
h0ully 21e WtfG he2h on Ma Fom LWA I~uq 0~ Iho Nalur M Ih~ Mo Whg Wage flew a+ar the mnhed lum.

NWe: TMs cosl melhodobyy s to show, h detei, Iwir We Propasx anMed el (he proposed cantrecl pris. 7~6 melhotlabgy S b+eflecl empbyeo tlessYraWnc fo be used (e.Q„ 4ndsup¢mehlenenm l~boa~, xwkhg wpervha~, efcl; hoes k ye worked dory, weekly, enC ennueiy try eazh cfessh'~celbn; homy antl annual rages fo be patl fc each tlessYrnllon; estlm~fetl annualpeyroq fares, aallmnted annual eYowencea hr vegWn, s~cM1, hoh'dey, heaffh and we7fere, ¢rid pensbn. ProporMs cosm Ia insurance, auppflu, equpmenl, oveih~ad, arsd any ofhe~mtrcellnneous cvvi ue ro 6~ rhoivn n requealetl. These c9.rts, plve the gov Iehor rnata and yroJeged profd, rnuy melch the Mel fa Nre Propasc'a anwef ~a-ke es WiatM .h Fum PW~2,SchetlWe of Rkes. When fhxe a e dhoapenry behrean the yke quuletl h Form PW.1, Schedule a/Prkes, entl fh4 cost mefhodNogy, Form LWA, Me mrecHy cekWeted pike b~Otn(ed i~Fam PW-2, Sdietlufe of Rka; shetl pievaB

The above Informallon wu wmpiktl hom ncaNc that m awYabN 10 m~ st ihl~ Ihn~ aM I tl~dan urM~r p~ndry o rjury Ihat ~ inlormWon Is true and accural Thin Nenqulmments of the proposal.

Cypress Private Security, LP Kes Natbulas
Name of Prapostng EnIIty/Flrm Name of ANMrizetl RapreseNallve Slg f AWwr¢eE ftepreseMallve



_.. _ _.

FORM LW-8.4C
TERM 4 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
• GROUP C — Trensportation Planning Group

POSI170N/TITLE •
(E4LH Eb~LOYEE LISTED 5F3A(tA7ELV~

HOl1R5 PER DAY HOURS

PER WEEK
E5TiMATF~
HOAn~R~

HOURLY
WAGE RATE^

CALCULp7ED
COSTSUN MON TUE WEO iHU FRI SAT

ACTON PARR-N-RIDE LOT 0 18.5

6.3

'I8S 18:5 1B5 18.5 0

6.5 6.5 6.5 6.5

925

325

M10

• Unarmed 5ecunYy DRcer(1J
1690 518.12 5 30,622.80

• Llnemred 5ecunty ORcer (2) 6 5 6 6 6 30 7560 578.12 S 28267.20
•Unarmed Security OFicer (3) 6 6 6 6 6 30 1560 518.12 5 28,267.20
FA1RpLEX•P06lONA PARK•11~RIDE LOT

• Unarmed Security Officer (7J

0 15

8

15 15 15 15 0

8 B B 8

75 3900

40 2080 S18J2 5 i 37,689.80
• Unarmed Security ~cer (2) 7 7 7 7 7 35 1820 518.12 $ ~ 32,978.40
A VERDE PARK-N-RIDE LOT

• Unarmed Security 0/(wer (7J

D 13

B

13 13 13 13 0

B 8 B 8

65 33d0

4D 2080 518.12 5 37.689.60
•Unarmed Security ORcer (71 5 5 5 5 5 25 1300 518.12 S 23,55fi.00

NTURA PARK•N-WOE LOT

!/harmed Secur/ty O~cer (1J ~. 
_~~. ~

D 12
~

tt 12 12 12 0~ _.__~ ..._. _

B B

60 3f2D
_._~ ~_~______...

S1B.12 5

_,._ _'_

37.689.604D ZOBO
• Unarmed Security Officer (2) q q q q 4 20 1040 518.12 $ 18,844.80
nnomowu. ori.cnu
•timed Securi Oscarn' ON-CALL Varies 1000 57926 5 79,260.00
• Unarmed Sewnry ORcer ON-CALL Varies 10W 518.12 S ~ 36,240.00
•Armed Security 5ergeanf (SupervlswJ ON-CALL Vanes 500 820.01 $ 10,005.00
• Armed Security Lieutenant (Manage-)

CommenWNotes:

_ , _ _ _

_ _. . _.. ._ ___. .. . . . ._. _. .

_. __ _ _. __. . . .. _'_ ._ . _

._.. _. _. _ . ._..- __ _ _

_ 

-

_

--

DN-CALL

_

.—
—

~81

Varies 500 52127

Total Salaries

5

S

10,635.00

351,74520

(t) Vecalions, Sick Leave. Ho5da S 29,765.77

(2 Health Inwrance 5 19.984.87

3 Pa %Te es 8 Workers' Com ansatlon 3 56,489.66
(0) Welfare end Pension 5 2,920.09

~ Total Employee 8enafrts (lt2~]+4) S tu9J50.39

(5 Equi meat Costs $ 13.847.83

(6) Service eM SupP Costs 5 70J2B26

pJ Gene21 and AdminisVaUve Costs 5 20,70220

Profll S 77,368,22

Total Ofhor Costa (5+8+7+8 S ___,_,_ 122,046.51 ~

~I_ _ _ - ? _._._. aoc~a_cL_~Ad employees ehovm mini 6e FlJLL•Tlhg employam of the Faopma. uiks~ e.enWlmn to we Pen-1Yna empbyes has been yrametl by the Co~nly.
Living wage role elnl be el Ne wepe role an pal (orlh tr~ Fam LW.3, LNkrp Wepe Rele Annal Ad~~aMenh. Il tla mnbacl krtn sper~s Wough mui~pie Lrving Wage Rates. UroMuy role filled herein m the Form LW.B mull b~ 1he hloh~r of the two Livbp Wape Rates over tln wnlracf gym.

Na(e: This surf mefhodalopy tr ro show, h dete7, how fhe Propnsx errrved et Ma pnposed wnGncl prke. fitr melho0alagy a io re~arJ employee dessf!Telions m be used (e,B. ~~dampemahlenence laAwer, ~Xhq su➢~w~ ~); ~~ ~o be nyNed tle7y, weeAly, and vuivatly by each dast6seflan: ho~ci~ ertd annual wepez ~o he peN ro each tlessYcaCiWrt as~/matetl annualpayroll rores,~ esfYnNM annual aEowunces !ar veawn, skt, hu'E~y, hearth enC wWFa~, enC parrson. Ropoaer's eosra lug hsurance, cuppliea, epugmenL ove~heeC, end any olhcmiudleneq~a cyys me (a be shown az requesfetl These castr, plus the goss labo' costs errtl prryeued proK, muff match the CNN fo Me Proyosar's annual price es quded h Fvm PW~2,Schedule of Prize. When lhue ¢ e tlisveyemy Oef~vxn ~M1e pke goofed In Fum PW-2 Schedule of Pates, ertd lhLc mxl melhodabgy, Fum LWA, fhe rmecOy Wwleled prte Mceled inFmn PW-1, Schodub o/Pates, she9 pevel

The shove Informalbn wn compll~d fiam rewNa Uat an avallahk m me et Ihb lime and I d~d+n uMer penalty of rjury Ihal Infomwllon 61rue art ~ccu MtMn M~ngWr~me~ks of Ihv p~npo~d.

Cypress Private Seventy, LP Hes Narbulas
Name of roposiny EnUlyiFirtn Name of Aulhorimtl RepresenU~ve Sig lu Authttized Represenlalive



EXH/8lT 8 —Service Contract General Requirements

SERVICE CONTRACT GENERAL REQUIREMENTS"

SECTION 1

INTERPRETATION OF CONTRACT

A. Ambiguities or Discrepancies

Both parties have either consulted or had the opportunity to consult with counsel
regarding the terms of this Contract and are fully cognizant of alI terms and
conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation
to be placed upon any position hereof or the applicability of the provisions
hereunder, neither party shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either party.

B. Definitions

Whenever in the Request for Proposals, Contract, Scope of Work, Specifications,
Terms, Requirements, and/or Conditions the following terms are used, the intent
and meaning shall be interpreted as follows:

Agreement. The written, signed accord covering the performance of the requested
service.

Board. The Board of Supervisors of County of Los Angeles and Ex-OfFicio
Board of Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering the performance of the service and
the furnishing of labor, materials, supervision, and equipment in the performance
of the service. The Contract includes the Agreement, Exhibit A —Scope of Work
(Specifications), Exhibit B —Service Contract General Requirements,
Exhibit C — f~ternal Revenue Service Notice 1015, Exhibit D —Safely Surrendered
Baby Law Posters, Exhibit E —Defaulted Property Tax Reduction Program; and
other appropriate exhibits, amendments, and change orders. Included are all
supplemental agreements amending or extending the service to be performed,
which may be required to supply acceptable services specified herein.

Contractor. The person or persons, sole proprietor, partnership, joint venture,
corporation, or other legal entity who has entered into an agreement with County to
perform or execute the work covered by this Contract.

Contract Work or Work. The entire contemplated work of maintenance and repair to
be performed, and services rendered as prescribed in this Contract.

Countv. Includes County of Los Angeles, County of Los Angeles Department of
Public Works, Los Angeles County Road Department, and/or Los Angeles County
Engineer.

-8.1- Field Security: Group C
Transportation Planning Group C



Service Contract Genera! Requirements — EXHlBtT 8

~. Calendar days) unless otherwise specified

Direct Employee. Worker employed by Contractor under Contractor's State and
Federal taxpayer identification.

Director. The Director of Public Works, County of Los Angeles, as used herein,
includes the Road Commissioner, County of Los Angeles; County Engineer,
County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;
and/or authorized representatives}.

District. Los Angeles County Flood Control District, or Los Angeles County
Waterworks Districts, or Los Angeles County Consolidated Sewer Maintenance
District.

Employee Leasing. Any agreement to employ any worker, at any tier, that is
neither a Subcontract nor a direct employee relationship.

Fiscal Year. The 12-month period beginning July 1 and ending the following
June 30.

Maximum Contract Sum. The Maximum Contract Sum is the aggregate total
amount of compensation authorized by the Board.

Proposal. The written materials that a Proposer submits in response to a solicitation
document (Request for Proposals},

Proposer. Any individual, person or persons, sole proprietor, firm, partnership, joint
venture, corporation, or other Iegal entity submitting a Proposal for the work, acting
directly or through a duly authorized representative.

Public Works. County of Los Angeles Department of Public Works.

Solicitation. Request for Proposals, Invitation for Bids, Request for Statement of
Qualifications, or Request for Quotation.

Specifications. The directions, provisions, and requirements contained herein, as
supplemented by such special provisions as may be necessary pertaining to
method, manner, and place of performing the work under this Contract.

Subcontract. An agreement by the Contractor to employ a Subcontractor at any
tier; to employ or agree to employ a Subcontractor, at any tier.

Subcontractor. Any individual, person or persons, sole proprietor, firm,
partnership, joint venture, corporation, or other legal entity furnishing supplies,
services of any nature, equipment, and/or materials to Contractor in furtherance
of the Contractor's performance of this Contract, at any tier, under oral or written
agreement. Please note, subcontracting is not allowed to perform any
service required by this Contract.

-B.2- Field Security: Group C
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Service Contract Genera(Requirements —EXHIBIT 8

C. Headings

The headings herein contained are for convenience and reference only and are
not intended to define or limit the scope of any provision thereof.

-B.3- Field Security: Group C
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EXHIBIT B —Service Contract Genera/ Requirements

SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO
CONTRACT ADMINISTRATION

A. Amendments

1. For any change which affects the Scope of Work, Contract sum, payments,
or any term or condition included in this Contract, an amendment shall be
prepared and executed by Contractor and the Board or if delegated by the
Board, the Director, and Contractor.

2. The Board or County's Chief Executive Officer or designee may require the
addition and/or change of certain terms and conditions in this Contract
during the term of this Contract. County reserves the right to add and/or
change such provisions as required by the Board or the Chief Executive
Officer. To implement such changes, an amendment or a change order to
this Contract shall be prepared by Public Works and signed by the
Contractor.

3. County may, at its sole discretion, authorize extensions of time to this
Contract's term. Contractor agrees that such e~ensions of time shall not
change any other term or condition of this Contract during the period of
such extensions. To implement an extension of time, an amendment to this
Contract shall be prepared and executed by Contractor and the Board or if
delegated by the Board, the Director, and Contractor. To the event that
e~ensions of time for Contractor performance do not impact either scope or
amount of this Contract, Public Works may, at its sole discretion, grant
Contractor extensions of time, provided the aggregate of all such extensions
during the life of this Contract shall not exceed 180 days.

4. For any change which does not materially affect the Scope of Work or any
other term or condition included under this Contract, a change order shall be
prepared by Public Works and signed by the Contractor. If the change order
is prepared by the Contractor, it shall be approved by Public Worfcs and
signed by the Contractor and the County.

B. Assignment and Delegation

1. Contractor shall not assign its rights or delegate its duties under this
Contract, or both, whether in whole or in part, without the prior written
consent of County, in its discretion, and any attempted assignment or
delegation without such consent shall 6e gull and void. For purposes of
this paragraph, County consent shall require a written amendment to this
Contract, which is formally approved and executed by Contractor and the
Board or if delegated by the Board, the Director, and Contractor. Any
payments by County to any approved delegatee or assignee on any claim

_B 4_ Field Security: Group C
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EXHfBIT 8 —Service Contract Genera/ Requirements

under this Confract shall be deductible, at County's sole discretion, against
the claims which Contractor may have against County.

2. Shareholders, partners, members, or other equity holders of Contractor
may transfer, sell, exchange, assign, or divest themselves of any interest
they may have therein. However, in the event any such sale, transfer,
exchange, assignment, or divestment is effected in such a way as to give
majority control of Contractor to any person(s), corporation, partnership, or
legal entity other than the majority controlling interest therein at the time of
execution of this Contract, such disposition is an assignment requiring the
prior written consent of County in accordance with applicable provisions of
this Contract.

3. Any assumption, assignment, delegation, or takeover of any of
Contractor's duties, responsibilities, obligations, or performance of same
by any person or entity other than Contractor, whether through
assignment, Subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason whatsoever
without County's express prior written approval, shall be a material breach
of this Contract, which may result in the suspension or termination of this
Contract. In the event of such a termination, County shall be entitled to
pursue the same remedies against Contractor as it could pursue in the
event of default of Contractor.

C. Authorization Warranty

Contractor represents and warrants that the persons) executing this Contract for
Contractor is an authorized agent who has actual authority to bind Contractor to
each and every term, condition, and obligation of this Contract and that all
requirements of Contractor have been fulfilled to provide such actual authority.

D. Budget Reduction

In the event that the County's Board of Supervisors adopts, in any fiscal year, a
County Budget which provides for reductions in the salaries and benefits paid to
the majority of County employees and imposes similar reductions with respect to
County Contracts, the County reserves the right to reduce its payment obligation
under this Contract correspondingly for that fiscal year and any subsequent fiscal
year during the term of this Contract (including any extensions), and the services
to be provided by the Contractor under this Contract shall also be reduced
correspondingly. Except as set forth in the preceding sentence, the Contractor
shall continue to provide all of the services set forth in this Contract. The
County's notice to the Contractor regarding said reduction in payment obligation
shall be provided within 30 calendar days of the Board's approval of such
actions.

_g 5_ Fie(d Security: Group C
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EXHIBIT 8 —Service Contract General Requirements
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Contractor shall develop, maintain, and operate procedures for receiving,
investigating, and responding to any complaints by any individual.

1. Within 12 business days after this Contract's effective date, Contractor shall
provide County with Contractor's policy for receiving, investigating, and
responding to any complaints by any individual.

2. County will review Contractor's policy and provide Contractor with approval
of said plan or with requested changes.

3. If County requests changes in Contractor's policy, Contractor shaft make
such changes and resubmit the plan within five business days for County
approval.

4. If, at any time, Contractor wishes to change Contractor's policy, Contractor
shall submit proposed changes to County for approval before
implementation.

5. Contractor shall preliminarily investigate all complaints and notify the
Contract Manager of the status of the investigation within five business
days of receiving the complaint.

6. When complaints cannot be resolved informally, a system of
follow-through shall be instituted which adheres to formal plays for specific
actions and strict time deadlines.

7. Copies of all written responses shall be sent to the Contract Manager
within three business days of mailing to the complainant.

Compliance with Applicable Laws

In the performance of this Contract, Contractor shall comply with a(I
applicable Federal, State, and local laws, rules, regulations, ordinances,
directives, guidelines, policies, procedures, and all provisions required
thereby to be included in this Contract are hereby incorporated herein by
reference.

2. Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with any such laws, rules, regulations,
ordinances, directives, guidelines, policies, or procedures as determined

by County in its sole judgment. Any legal defense pursuant to
Field Security: Group C
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EXHIBfT 8 —Service Contract General P.equirements

Contractor's indemnification obligations under this, paragraph shall be
conducted by Contractor and performed by counsel selected by
Contractor and approved by County. Notwithstanding the preceding
sentence, County shall have the right to participate in any such defense at
its sole cost and expense, except that in the event Contractor fails to
provide County with a full and adequate defense, as determined by
County in its sole judgment, County shall be entitled to retain its own
counsel including, without limitation, County Counsel, and to
reimbursement from Contractor for all such costs and expenses incurred
by County in doing so. Contractor shall not have the right to enter into any
settlement, agree to any injunction or other equitable relief, or make any
admission, in each case, on behalf of County without County's prior written
approval.

G. Compliance with Civil Rights Laws

Contractor hereby assures that it will comply with Subchapter VI of the
Civil Rights Act of 1964, 42 USC Sections 2000 (e)(1) through 2000 (e)(17}, to
the end that no person shall, on the grounds of race, creed, color, sex, religion,
ancestry, age, condition of physical disability, marital status, political affiliation, or
national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under this Contract or under any project,
program, or activity supported by this Contract. Contractor shall comply with its
EEO Certification (Form PW-7).

H. Confidentiality

1. Contractor shall maintain the confidentiality of all records obtained from
County under this Contract in accordance with all applicable Federal,
State, and local laws, ordinances, regulations, and directives relating to
confidentiality.

2. Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its ofFicers, employees, agents, or
Subcontractors, to comply with this paragraph, as determined by County
in its sole judgment. Any legal defense pursuant to Contractor's
indemnification obligations under this paragraph shall be conducted by
Contractor and performed by counsel selected by Contractor and
approved by County. Notwithstanding the preceding sentence, County
shall have the right to participate in any such defense at its sole cost and
expense, except that in the event Contractor fails to provide County with a

full and adequate defense, as determined by County in its sole judgment,
County shall be entitled to retain its own counsel including, without
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limitation, County Counsel, and to reimbursement from Contractor for all
such costs and expenses incurred by County in doing so. Contractor shall
not have the right to enter into any settlement, agree to any injunction, or
make any admission, in each case, on behalf of County without County's
prior written approval.

J

3. Contractor shall inform all of its o~cers, employees, agents, and
Subcontractors providing services hereunder of the confidentiality
provisions of this Contract.

Conflict of Interest

1. No County employee whose position with County enables such employee to
influence the award of this Contract or any competing Contract, and no
spouse or economic dependent of such employee shall be employed in any
capacity by Contractor or have any other direct or indirect financial interest in
this Contract. No officer or employee of Contractor who may financially
benefit from- the performance of the work hereunder shall in any way
participate in County's approval, or ongoing evaluation, of such work, or in
any way attempt to unlawfully influence County's approval or ongoing
evaluation of such work.

2. Contractor represents and warrants that it is aware of, and its authorized
officers have read, the provisions of Los Angeles County Code,
Section 2.180.010, "Certain Contracts Prohibited," and that execution of this
Agreement will not violate those provisions. Contractor shall comply with all
conflict of interest laws, ordinances, and regulations now in effect or
hereafter to be enacted during the term of this Contract. Contractor warrants
that it is not now aware of any facts that create a conflict of interest. If
Contractor hereafter becomes aware of any facts that might reasonably be
expected to create a conflict of interest, it shall immediately make full written
disclosure of such facts to County. Full written disclosure shall include, but
is not limited to, identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply with the
provisions of this paragraph shall be a material breach of this Contract
subjecting Contractor to either Contract termination for default or debarment
proceedings or both. Contractor must sign and adhere to the "Conflict of
Interest Certification" (Form PW-5}.

Consideration of Hiring County Employees Targeted for Layoffs or Former County
Employees on Reemployment List

Should Contractor require additional or replacement personnel after the effective
date of this Contract to perform the services set forth herein, Contractor shall

give first consideration for such employment openings to qualified permanent
County employees who are targeted for layoff or qualified, former County
employees who are on a reemployment list during the life of this Contract.
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K. Consideration of Hiring GAIN and GROW Participants

1. Should Contractor require additional or replacement personnel after the
effective date of this Contract, Contractor shall give consideration for any
such employment openings to participants in County's Department of
Public Social Services Greater Avenues for Independence
(GAIN) Program and General Relief Opportunity for Work (GROW)
Program who meet Contractor's minimum qualifications for the open
position. For this purpose, consideration shall mean that Contractor will
interview qualified candidates. County will refer GAIN and GROW
participants by category to Contractor. Contractors shall report all job
openings with job requirements to: GAINGROW(a~dpss.lacountv.pov and
BSERVICES (a~wdacs.lacounty.gov and DPSS will refer qualified
GAIN/GROW job candidates.

2. In the event that both laid-off County employees and GAIN and GROW
participants are available for hiring, County employees shall be given
first priority.

L. Contractor's Acknowledgment of County's Commitment to Child SugpOft

Enforcement

Contractor acknowledges that County places a high priority on the enforcement
of child support laws and the apprehension of child support evaders. Contractor
understands that it is County's policy to encourage all County Contractors to
voluntarily post County's ~.A.'s Most Wanted: Delinquent Parents poster in a
prominent position at Contractor's place of business. County's Child Support
Services Department will supply Contractor with the poster to be used.

M. Contractor's Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The
"Nonprofit Integrity Act of 2004" (SB 1262, Chapter 919) increased Charitable
Purposes Act requirements. By requiring Contractors to complete the Charitable
Contributions Gertification (Form PW-12), County seeks to ensure that all County
Contractors which receive or raise charitable contributions comply with California
law in order to protect County and its taxpayers. A Contractor which receives or
raises charitable contributions without complying with its obligations under
California law commits a material breach subjecting it to either Contract
termination for default or debarment proceedings or both.
(Los Angeles County Code, Chapter 2.202).

N. Contractor's Warranty of Adherence to County's Child Support Compliance
Program

1. Contractor acknowledges that County has established a goal of ensuring
that all individuals who benefit financially from County through Contracts
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are in compliance with their court-ordered child, family, and spousal
support obligations in order to mitigate the economic burden otherwise
imposed upon County and its taxpayers.

2. As required by County's Child Support Compliance Program (Los Angeles
County Code, Chapter 2.200}, and without limiting Contractor's duty under
this Contract to comply with all applicable provisions of law, Contractor
warrants that it is now in compliance and shall during the term of this
Contract maintain compliance with the employment and wage reporting
requirements as required by the Federal Social Security Act
(42 USC Section 653a} and California Unemployment Insurance Code,
Section 1088.5, and shall implement alI lawfully served Wage and
Earnings Withholding Orders or Child Support Services Department
Notices of Wage and Earnings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section 706.Q31
and Family Code, Section 5246(b).

O. County's Quality Assurance Plan

County or its agent will monitor fhe Contractor's performance under this Contract
on not less than an annual basis. Such monitoring will include assessing
Contractor's compliance with alI this Contracts terms and conditions and
performance standards. Contractor deficiencies which County determines are
significant or continuing and that may place performance of this Contract in
jeopardy, if not corrected, will be reported to the Board. The report will include
improvemenUcorrective action measures taken by County and Contractor.
If improvement does not occur consistent with the corrective action measures,
County may suspend or terminate this Contract for default or impose other
penalties as specified in this Contract.

P. Damage to County Facilities Buildings, or Grounds

1. Contractor shall repair, or cause to 6e repaired, at its own cost, any and all
damage to County facilities, buildings, or grounds caused by Contractor,
employees, or agents of Contractor.

2. Such repairs shall 6e made immediately after Contractor has become
aware of such damage, but in no event later than 30 days after the
occurrence. If Contractor fails to make timely repairs, County may make
any necessary repairs. All costs incurred by County, as determined

by Counfy, for such repairs shall be repaid by Contractor by cash payment upon
demand. County may deduct from any payment otherwise due Contractor for
costs incurred by County to make such repairs.
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Q. Employment Eligibility Verification

1. Contractor warrants that if fully complies with all Federal and State
statutes and regulations regarding the employment of aliens and others
and that all of its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in Federal and State
statutes and regulations. Contractor shall obtain, from all covered
employees performing services hereunder, all verification and other
documentation of employment eligibility status required by Federal and
State statutes and regulations including, but not limited to, the Immigration
Reform and Control Act of 1986 (P.L. 99-603), or as they currently exist
and as they may be hereafter amended. Contractor shall retain all such
documentation for all covered employees for the period prescribed by law.

2. Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers from employer sanctions and any other
liability which may be assessed against Contractor or County or both in
connection with any alleged violation of Federal or State statutes or
regulations pertaining to the eligibility for employment of persons
performing services under this Contract.

R. Facsimile Representations

At the discretion of County, County may agree to regard facsimile
representations of original signatures of Contractor's authorized officers, when
appearing in appropriate places on the change notices and amendments
prepared pursuant to this Exhibits Amendments, and received via
communications facilities, as legally sufficient evidence that such original
signatures have been affixed to change notices and amendments to this
Contract, such that the Contractor need not follow up facsimile transmissions of
such documents with subsequent (nonfacsimile) transmission of "original"
versions of such documents.

S. Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair Labor
Standards Act and shall indemnify, defend, and Hold harmless the County of
Los Rngeles, its Special Districts, Elected Officials, O~cers, Agents, Employees
and Volunteers from any and all liability including, but not limited to, wages,
overtime pay, liquidated damages, penalties, court costs, and attorneys' fees
arising under any wage and hour law including, but not limited to, the Federal
Farr Labor Standards Act, for work performed by Contractor's employees for
which County may be found jointly or solely liable.

T. Force Maieure
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1. Neither party shall be liable for such party's failure to perForm its
obligations under and in accordance with this Contract, if such failure
arises out of fires, floods, epidemics, quarantine restrictions, other natural
occurrences, strikes, lockouts (other than a lockouf by such party or any of
such party's Subcontractors}, freight embargoes, or other similar events to
those described above, but in every such case the failure to perform must
be totally beyond the control and without any fault or negligence of such
party (such events are referred to in this subparagraph as "force majeure
events").

2. Notwithstanding the foregoing, a defauBt by a Subcontractor of Contractor
shall not constitute a force majeure event, unless such default arises out
of causes beyond the control of both Contractor and such Subcontractor,
and without any fault or negligence of either of them. In such case,
Contractor shall not be liable for failure to perform, unless the goods or
services to be furnished by the Subcontractor were obtainable from other
sources in sufficient time to permit Contractor to meet the required
performance schedule. As used in this subparagraph, the term
"Subcontractor" and "Subcontractors" mean Subcontractors at any tier.

3. In the event Contractor's failure to perform arises out of a force majeure
event, Contractor agrees to use commercially reasonable best efforts to
obtain goods or services from other sources, if applicable, and to
otherv✓ise mitigate the damages and reduce the delay caused by such
force majeure event.

U. Governing Laws. Jurisdiction, and Venue

This Contract shall be governed by, and construed in accordance with the laws of
the State of California. To the maximum extent permitted by applicable law,
Contractor and County agree and consent to the exclusive jurisdiction of the courts
of the State of California for all purposes concerning this Contract and further agree
and consent that venue of any action brought in connection with or arising out of
this Contract, shall be exclusively in the County of Los Angeles.

V. Most Favored Public Entity

if the Contractor's prices decline, or should the Contractor at any time during the
term of this Contract provide the same goods or services under similar quantity
and delivery conditions to the State of California or any county, municipality, or
district of the State at prices below those set forth in this Contract, then such lower
prices shall be immediately extended to the County.

W. Nondiscrimination and Affirmative Action

1. Contractor certifies and agrees that all persons employed by it, its
affiliates, subsidiaries, or holding companies are and shall be treated
equally without regard to or because of race, color, religion, ancestry,
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national origin, sex, age, physical or mental disability, marital status, or
political affiliation, in compliance with all applicable Federal and State
antidiscrimination laws and regulations.

2. Contractor shall certify to, and comply with, the provisions of Contractor's
Equal Employment Opportunity (EEO) Certification (Form PW-7).

3. Contractor shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disability, marital status, or political affiliation, in compliance with
all applicable Federal and State antidiscrimination laws and regulations.
Such action shall include, but not be limited to, employment, upgrading,
demotion, transfer, recruitment or recruitment advertising, IayofF or
termination, rates of pay or other forms of compensation, and selection of
training, including apprenticeship.

4. Contractor certifies and agrees that it will deal with its Subcontractors,
bidders, or vendors without regard to or because of race, color, religion,
ancestry, national origin, sex, age, physical or mental disability, marital
status, or political affiliation.

5. Contractor certifies and agrees that it, its affiliates, subsidiaries, or holding
companies shall comply with all applicable Federal and State laws and
regulations to the end that no person shall, on the grounds of race, color,
religion, ancestry, national origin, sex, age, physical or mental disability,
marital status, or political affiliation, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under
this Contract or under any project, program, or activity supported by this
Contract.

6. Contractor shall allow County representatives access to Contractor's
employment records during regular business hours to verify compliance
with the provisions of this paragraph when so requested by County.

7. If County finds that any of the above provisions have been violated, such
violation shall constitute a material breach of this Contracf upon which
County may terminate for default or suspend this Contract. While County
reserves the right to determine independently that the antidiscrimination
provisions of this Contract have been violated, in addition, a determination
by the California Fair Employment Practices Commission or the
Federal Equal Employment Opportunity Commission that Contractor has
violated Federal or State antidiscrimination laws or regulations shall
constitute a finding by County that Contractor has violated the
antidiscrimination provisions of this Contract.

8. The parties agree that in the event Contractor violates any of the
antidiscrimination provisions of this Contract, County shall, at its sole
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option, be entitled to a sum of $500 for each violation pursuant to
California Civil Code, Section 1671, as liquidated damages in lieu of
terminating or suspending this Contract.

X. Nonexclusivity

Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with Contractor. This Contract shall not restrict County from
acquiring similar, equal, or like goods and/or services from other entities or
sources.

Y. No Payment for Services Provided Following Expiration/Suspension/Termination of
Contract

Contractor shall have no claim against County for payment of any money or
reimbursement, of any kind whatsoever, for any service provided by Contractor
after the expiration, suspension, or other termination of this Contract. Should
Contractor receive any such payment, it shall immediately notify County and shall
immediately repay all such funds to County. Payment by County for services
rendered after expirationlsuspension/termination of this Contract shall not
constitute a waiver of County's right to recover such payment from Contractor.
This provision shall survive the expiration/suspension/termination of this
Contract.

Z. Notice of Delays

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to delay
the timely performance of this Contract, that party shall, within one business day,
give notice thereof, including all relevant information with respect thereto, to the
other party.

AA. Notice of Disputes

Contractor shall bring to the attention of the Contract Manager any dispute
between County and Contractor regarding the performance of services as stated
in this Contract. If the Contract Manager is not able to resolve the dispute, the
Director will resolve it.

BB. Notice to Employees Regarding the Federal Earned income Credit

Contractor shall notify its employees, and shall require each Subcontractor to
notify its employees, that They may be eligible for the Federal Earned Income
Credit under the Federal income tax laws. Such notice shall be .provided in
accordance with the requirements set forth in Internal Revenue Service
Notice 1015 (Exhibit C).
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CC. Notices

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enclosing the same in a sealed envelope addressed
to the party for whom intended and by depositing such envelope with postage
prepaid with the United States Post Office and any such notice and the envelope
containing the same shall be addressed to Contractor at its place of business, or
such other place as may be hereinafter designated in writing by Contractor. The
notices and envelopes containing the same to County shall be addressed to:

Contracting Manager, Business Relations and Contracts Division
County of Los Angeles, Public Works
P.O. Box 1460
Alhambra, CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such
suspension or termination would be sufficient notice to Contractor. Actual
knowledge of such suspension or termination by an individual Contractor or by a
copartner, if Contractor is a partnership; or by the president, vice president,
secretary, or general manager, if Contractor is a corporation; or by the managing
agent regularly in charge of the work on behalf of said Contractor shall in any
case be sufficient notice.

DD. Publicity

Contractor shall not disclose any details in connection with this Contract to any
person or entity except as may be otherwise provided hereunder or required by
law. However, in recognizing Contractor's need to identify its services and
related clients to sustain itself, County shall not inhibit Contractor from publicizing
its role under this Contracf within the following conditions:

1. Contractor shall develop all publicity material in a professional manner.

2. During the term of this Contract, Contractor shall not, and shall not
authorize another to, publish or disseminate commercial advertisements,
press releases, feature articles, or other materials using the name of
County without the prior written consent of the Contract Manager. County
shall not unreasonably withhold such written consent.

3. Contractor may, without prior written consent of County, indicate in its
proposals and sales materials that it has been awarded this Contract with
County, provided that the requirements of this paragraph shall apply.
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EE. Public Records Act

1. Any documents submitted by Contractor; all information obtained in
connection with County's right to audit and inspect Contractor's
documents, books, and accounting records pursuant to this
Exhibit's Record Retention and Inspection/Audit Settlement of this
Contract; as well as those documents which were required to be submitted
in response to the RFP used in the solicitation process for this Contract,
become the exclusive property of County. All such documents become a
matter of public record and shall be regarded as public records, except
those documents that are marked "Trade Secret," "Confidential," or
"Proprietary" and are deemed excluded from disclosure under
Government Code 6250 et seq. (Public Records Act). County shall not in
any way be liable or responsible for the disclosure of any such records
including, with limitation, those so marked, if disclosure is required by law,
or by an order issued by a court of competent jurisdiction.

2. In the event County is required to defend an action on a Public Records
Act request for any of the aforementioned documents, information, books,
records, and/or contents of a proposal marked "Trade Secret,"
"Confidential," or "Proprietary," Contractor agrees to defend and indemnify
County from all costs and expenses, including reasonable attorney's fees,
in connection with any requested action or liability arising under the
Public Records Act.

FF. Record Retention and Inspection/Audit Settlement

Contractor shall maintain accurate and complete financial records of its activities
and operations relating to this Contract in accordance with generally accepted
accounting principles. Contractor shall also maintain accurate and complete
employment and other records relating to its performance of this Contract.
Contractor agrees that County, or its authorized representatives, shall have access
to and the right to examine, audit, excerpt, copy, or transcribe any pertinent
transaction, activity, or record relating to this Contract. All such material including,
but not limited to, all financial records, bank statements, cancelled checks, or other
proof of payment, timecards, sign-in/sign-out sheets, and other time and
employment records, and proprietary data and information shall be kept and
maintained by Contractor and shall be made available to County during the term of
this Contract and for a period of five years thereafter unless County's written

permission is given to dispose of any such material prior to such time. All such
material shall be maintained by Contractor at a location in County, provided that if
any such material is located outside County, then, at County's option, Contractor
shall pay County for travel, per diem, and other costs incurred by County to
examine, audit, excerpt, copy, or transcribe such material at such other location.

1. In the event that an audit of Contractor is conducted specifically regarding
this Contract by any Federal or State auditor, or by any auditor or

-6.16- Field Security: Group C
Transportation Planing Group C



EXHIBIT 8 —Service Contract Genera/Requirements

accountant employed by Contractor or otherwise, then Contractor shall file
a copy of such audit report with County's Auditor-Controller within 30 days
of Contractor's receipt thereof, unless otherwise provided by applicable
Federal or State law or under this Contract. Subject to applicable law,
County shall make a reasonable effort to maintain the confidentiality of such
audit report(s).

2. Failure on the part of Contractor to comply with any of the provisions of this
paragraph shall constitute a material breach of this Contract upon which
County may suspend or terminate for default or suspend this Contract.

3. If, at any time during the term of this Contract or within five years after the
expiration or termination of this Contract, representatives of County conduct
an audit of Contractor regarding the work performed under this Contract,
and if such audit finds that County's dollar liability for any such work is less
than payments made by County to Contractor, then the difference shall be
either: a) repaid by Contractor to County by cash payment upon demand or
b} at the sole option of County's Auditor-Controller, deducted from any
amounts due to Contractor from County, whether under this Contract or
otherwise. If such audit finds that County's dollar liability for such work is
more than the payments made by County to Contractor, then the difference
shall be paid to Contractor by County by cash payment, provided that in no
event shall County's maximum obligation for this Contract exceed the funds
appropriated by County for the purpose of this Contract.

4. In addition to the above, the Contractor agrees, should the
County or its authorized representatives determine, in the County's sole
discretion, fhaf it is necessary or appropriate to review a broader scope of
the Contractor's records (including, certain records related to non-County
Contracts} to enable the County to evaluate the Contractor's compliance
with the County's Living Wage Program, that the Contractor shall promptly
and without delay provide to the County, upon the written request of the
County or its authorized representatives, access to and the right to
examine, audit, excerpt, copy, or transcribe any and all transactions,
activities, or records relating to any of its employees who have provided
services to the County under this Contract, including without limitation,
records relating to work performed by said employees on the Contractor's
non-County Contracts. The Contractor further acknowledges that the

foregoing requirement in this subparagraph relative to Confractor's
employees who have provided services to the Counfy under this Contract is
for the purpose of enabling the County in its discretion to verify the
Contractor's full compliance with and adherence to California labor laws and
the County's Living Wage Program. All such materials and information
including, but not limited to, all financial records, bank statements, cancelled
checks or other proof of payment, timecards, sign-in/sign-out sheets and
other time and employment records, and proprietary data and information,
shall be kept and maintained by the Contractor and shall be made available
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to the County during the Perm of this Contract and for a period of five years
thereafter unless the County's written permission is given to dispose of any
such materials and information prior to such time. All such materials and
information shall be maintained by the Contractor at a location in
Los Angeles County, provided that if any such materials and information is
located outside Los Angeles County, then, at the County's option, the
Contractor shall pay the County for travel, per diem, and other costs
incurred by the County to examine, audit, excerpt, copy, or transcribe such
materials and information at such other location.

GG. Recycled-Content Paper Products

Consistent with Board policy to reduce the amount of solid waste deposited at
Gounty landfills, Contractor agrees to use recycled-content paper to the
maximum extent possible under this Contract.

HH. Contractor's Employee Criminal Background Investigation

Each of Contractor's staff performing services under this Contract, who is in a
designated sensitive position, as determined by County in County's sole
discretion, shall undergo end pass a background investigation to the satisfaction
of County as a condition of beginning and continuing to perform services under
this Contract. Such background investigation must be obtained through
fingerprints submitted to the California Department of Justice to include State,
local, and federal-level review, which may include, but shall not be limited to,
criminal conviction information. The fees associated with the background
investigation shall be at the expense of the Contractor, regardless of whether the
member of Contractor's staff passes or fails the background investigation.

If a member of Contractor's staff does not pass the background investigation,
County may request that the member of Contractor's staff be removed
immediately from performing services under the Contract. Contractor shall
comply with County's request at any time during the terrn of the Contract. County
will not provide to Contractor or to Contractor's staff any information obtained
through the County's background investigation

County, in its sole discretion, may immediately deny or terminate facility access
to any member of Contractor°s staff that does not pass such investigation to the
satisfaction of the County or whose background or conduct is incompatible with
County facility access.

Disqualification of any member of Contractor's staff pursuant to this section shall
not relieve Contractor of its obligation to complete all work in accordance with the
terms and conditions of this Contract.
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I I. Subcantractinq

The requirements of this Contract may not be subcontracted by Contractor without
the advance written approval of County. Any attempt by Contractor to Subcontract
without the prior written consent of County may be deemed a material breach of
this Contract and the County may suspend or terminate for this Contract default.

1. If Contractor desires to Subcontract, Contractor shall provide the following
information promptly at County's request:

a. A description of the work to be performed by the Subcontractor.

b. A draft copy of the proposed Subcontract.

c. Other pertinent certifications or licenses requested by County.

2. Contractor shall indemnify, defend, and hold County harmless with respect
to the activities of each and every Subcontractor in the same manner and
to the same degree as if such Subcontractors) were Contractor
employees.

3. Contractor shall remain fully responsible for all performances required of it
under this Contract, including those that the Contractor has determined to
Subcontract, notwithstanding County's approval of Contractor's proposed
Subcontract.

4. County's consent to Subcontract shall not waive County's right to prior and
continuing approval of any and all personnel, including Subcontractor
employees, providing services under this Contract. Contractor is
responsible to notify its Subcontractors of this County right.

5. County's Contract Manager is authorized to act for and on behalf of County
with respect to approval of any Subcontract and Subcontractor employees.

6. Contractor shall be solely liable and responsible for all payments or other
compensation to all Subcontractors and their o~cers~ employees, agents,
and successors in interest arising through services performed hereunder,
notwithstanding County's consent to Subcontract.

7. Contractor shall obtain certificates of insurance, which establish that the
Subcontractor maintains alI the programs of insurance required by County
from each approved Subcontractor. Contractor shall ensure delivery of alI
such documents to Business Relations and Contracts Division, P.O. Box
1460, Alhambra, California 91802-1460, before any Subcontractor
employee may perform any work hereunder.

8. Employee Leasing is prohibited.
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JJ. Validity

If any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and the application of
such provision to other persons or circumstances shall not be affected thereby.

KK. Waiver

No waiver by County of any breach of any provision of this Contract shall
constitute a waiver of any other breach of said provision or of any other provision
of this Contract. Failure of County to enforce at anytime, or from time to time,
any provision of this Contract shall not be construed as a waiver thereof.

LL. Warranty Against Contingent Fees

1. Contractor warrants that no person or selling agency has been employed
or retained to solicit or secure this Contract upon an agreement or
understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial
or selling agencies maintained by Contractor for the purpose of securing
business.

2. For breach of this warranty, County shall have the right, in its sole
discretion, to suspend or terminate this Contract for default, deduct from
amounts owing to the Contractor, or otherwise recover, the full amount of
such commission, percentage, brokerage, or contingent fee.

MM. Time Off for Voting

The Contractor shall notify its employees, and shall require each Subcontractor
to notify and provide to ifs employees, information regarding the time off for
voting law (Elections Code, Section 14000). Not less than ten days before every
Statewide election, every Contractor and Subcontractors shall keep posted
conspicuously at the place of work, if practicable, or elsewhere where it can be
seen as employees come or go to their place of work, a notice setting forth the
provisions of Section 14000.

NN. focal Small Business Enterprise Utilization

When requested by fne County, the Contractor shall provide to the County via
methods specified by the County, such as submission of electronic live (or
dynamic) data on invoices for the prime and all subcontractors using County-
designated third party software system or to a County approved website, or other
means of submitting expenditure information on subcontractors, including but not
limited to the following information: the name, business address and telephone
numbedemail address of each subcontractor.

I n addition, the Contractor shall be required to provide each of the specified
subcontractor Local Small Business Enterprise (SBE), Disabled Veteran
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Business Enterprise (DVBE), and Social Enterprise (SE) status (i.e., whether any
of the listed subcontractors are Local SBE's) and the proposed monetary amount
of the work the subcontractor will perform on each Notice to Proceed. At the time
of submittal of each invoice, the Contractor shall indicate, via methods specified
by the County, the actual dollar amounts paid to each listed subcontractor who
perFormed work on the project. The subcontractor may be requested to confirm
receipt of the actual payment to the subcontractor by the prime.

The parties agree that it will be impracticable or extremely difficult to fix the
extent of actual damages resulting from the failure to the Contractor to comply
with this Section. The parties will agree that under the current circumstances a
reasonable estimate of such damages is specified in Exhibit F, Performance
Requirements Summary, and that the Contractor shall be liable to the County for
said amount.

If in the judgment of the Director, or his/her designee, the Contractor is deemed
to be in non-compliance with the terms and obligations, the Director or his/her
designee, at his/her option, in addition to, or in lieu of, other remedies provided in
Exhibit F, Performance Requirements Summary, may deduct and withhold
liquidated damages from County's final payment to the Contractor.

00. Compliance with County's Zero Tolerance Human Traffickinci

Contractor acknowledges that the County has established a Zero Tolerance
Human Trafficking Policy prohibiting contractors from engaging in human
trafficking.

If a Contractor or member of Contractor's staff is convicted of a human trafficking
offense, the County shall require that the Contractor or member of Contractor's
staff be removed immediately from performing services under the Contract.
County will not be under any obligation to disclose confidential information
regarding the offenses other than those required by law.

Disqualification of any member of Contractor's staff pursuant to this paragraph
shall not relieve Contractor of its obligation to complete all work in accordance
with the terms and conditions of this Contract.

PP. Method of Payment and Required Information

The County may, at its sole discretion, determine the most appropriate, e~cient,
secure, and timely form of payment for any amounts due for goods and/or
services provided under an agreement or contract with the County.
Proposers/Contractors further agree that the default form of payment shall be
Electronic Funds Transfer (EFT} or direct deposit, unless an alternative method
of payment is deemed appropriate by the Auditor-Controller (A-C).

Upon contract award and at the request of the A-C and/or the contracting
department, the Contractor shall provide the A-C with electronic banking and

_B 2~_ Field Security: Group C
Transportation Planning Group C



EXHIBIT B —Service Contract Genera! Requirements

related information for the Contractor and/or any other payee that the Contractor
designates to receive payment pursuant to this agreement or contract. Such
electronic banking and related information includes, but is not limited to: bank
account number and routing number, legal business name, valid taxpayer
identification number or TIN, a working e-mail address capable of receiving
remittance advices and other payment related correspondence, and any other
information that the A-C determines is reasonably necessary to process the
payment and comply with all accounting, record keeping, and tax reporting
requirements.

Any provision of law, grant, or funding agreement requiring a specific form or
method of payment other than EFT or direct deposit shall supersede this
requirement with respect to those payments. Upon contract award or at any time
during the duration of the agreement or contract, a contractor may submit a
written request for an exemption to this requirement. Such request must be
based on specific legal, business or operational needs and explain why the
payment method designated by the A-C is not feasible and an alternative is
necessary. The A-C, in consultation with the contracting department(s), shall
decide whether to approve exemption requests.

QQ. Compliance with Fair Chance Empiovment Hiring Practices

Contractor shall comply with fair chance employment hiring practices set forth in
California Government Code Section 12952, Employment Discrimination:
Conviction History. Contractor's violation of this paragraph of the Contract may
constitute a material breach of the Contract. In the event of such material breach,
County may, in its sole discretion, terminate the Contract.

RR. Compliance with Countv Policv of Equity

The Contractor acknowledges that the County takes its commitment to
preserving the dignity and professionalism of the workplace very seriously, as set
forth in the County Policy of Equity (CPOE) (https:/lceop.lacountv.gov/). The
Contractor further acknowledges that the County strives to provide a workplace
free from discrimination, harassment, retaliation and inappropriate conduct
based on a protected characteristic, and which may violate the CPOE. The
contractor, its employees and subcontractors acknowledge and certify receipt
and understanding of the CPOE. Failure of the Contractor, its employees or its
subcontractors to uphold the County's expectations of a workplace free from
harassment and discrimination, including inappropriate conduct based on a
protected characteristic, may subject the Contractor to termination of contractual
agreements as well as civil liability.
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SS. Compliance with Employee Retention Policy

In situations where a Contractor is in default or unable to execute the terrns of a
security services agreement, and due to exigent circumstances, the County is
required to continue the provision of security services without conducting a
competitive solicitation, the following policy shall apply:

1. The new Contractor shall offer employment to all Retention Employees who
are qualified for such jobs. A "Retention Employee" is an individual who:
(a) is not an exempt employee under the minimum wage and maximum
hour exemptions defined in the Federal Fair Labor Standards Act; (b) has
been employed by a contractor under a predecessor security services
contract with the County for at least 6 months prior to the date of this
Contract; and (c} is, or will be terminated from his or her employment as a
result of the County entering into this Contract.

2. The Contractor shall not be required to hire a Retention Employee who: (a)
has been convicted of a crime related to the job or his or her performance;
or (b) fails to meet any other County requirement for employees of the
Contractor.

3. The Contractor shall not terminate a Retention Employee, except for cause,
until the earlier of: (a) the first 90 days of employment under the Contract;
or (b) the termination of the Contract. Thereafter, the Contractor may retain
a Retention Employee on the same terms and conditions as the
Contractor's other employees.
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SECTfON 3

TERMINATIONS/SUSPENSIONS

A. TerminationlSuspension for Breach of Warranty to Maintain Compliance with
County's Child Support Compliance Program

Failure of Contractor to maintain compliance with the requirements set forth in
this Exhibits Contractor's Warranty of Adherence to County's Child Support
Compliance Program shall constitute a default under this Contract. Without
limiting the rights and remedies available to County under any other provision of
this Contract, failure of Contractor to cure such default within 90 calendar days of
written notice shall be grounds upon which the County may suspend or terminate
this Contract pursuant to this Exhibits TerminationlSuspension for Default, and
pursue debarment of Contractor pursuant to Los Angeles County Code,
Chapter 2.202.

B. Termination/Suspension for Convenience

1. This Contract may be suspended or terminated, in whole or in part, from
time to time, when such action is deemed by County, in its sole discretion,
to be in its best interest. Suspension or termination of work hereunder
shall be effected by notice of suspension or termination to Contractor
specifying the extent to which performance of work is suspended or
terminated and the date upon which such suspension or termination
becomes effective. The date upon which such suspension or termination
becomes effective shall be no less than ten days after the notice is sent.

2. After receipt of a notice of suspension or termination and except as
otherwise directed by County, Contractor shall:

a. Stop work under this Contract on fhe date and to the extent specified
in such notice.

b. Complete performance of such part of the work as shalB not have
been suspended or terminated by such notice.

3. All material including books, records, documents, or other evidence bearing
on the costs and expenses of Contractor under this Contract shall be
maintained by Contractor in accordance with this Exhibits Record Retention
and Inspection/Audit Settlement.

4. If this Contract is suspended or terminated, Contractor shall complete
within the Director's suspension or termination date contain within the
notice of suspension or termination, those items of work which are in
various stages of completion, which the Director has advised the
Contractor are necessary to bring the work to a timely, logical, and orderly
end. Reports, samples, and other materials prepared by Contractor under
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this Contract shall be delivered to County upon request and shall become
the property of County.

C. Termination/Suspension for Default

1. County may, by written notice to Contractor, suspend or terminate the
whole or any part of this Contract, if, in the judgment of the County:

a. Contractor has materially breached this Contract; or

b. Contractor fails to timely provide and/or satisfactorily perform any
task, deliverable, service, or other work required under this
Contract; or

c. Contractor fails to demonstrate a high probability of timely fulfillment
of performance requirements under this Gontract, or of any
obligations of this Contract and in either case, fails to demonstrate
convincing progress toward a cure within five working days (or such
longer period as County may authorize in writing) after receipt of
written notice from County specifying such failure.

2. In the event County suspends or terminates this Contract in whole or in
part pursuant to this paragraph, County may procure, upon such terms
and in such manner, as County may deem appropriate, goods and
services similar to those so suspended or terminated. Contractor shalt be
liable to County for any and all excess costs incurred by County, as
determined by County, for such similar goods and services. Contractor
shall continue the performance of this Contract to the extent not
suspended or terminated under the provisions of this paragraph.

3. Except with respect to defaults of any Subcontractor, Contractor shall not
be liable for any excess costs of the type identified in
subparagraph "2" above, if its failure to perform this Contract arises out of
causes beyond the control and without the fault or negligence of
Contractor. Such causes may include, but are not limited to, acts of God
or of the public enemy, acts of County in either its sovereign or contractual
capacity, acts of the Federal or State government in its sovereign
capacity, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather; but in every case, the failure
to perform must be beyond. the control and without the fault or negligence
of Contractor. If the failure to perform is caused by the default of a
Subcontractor, and if such default arises out of causes beyond the control
of both Contractor and Subcontractor, and without the fault or negligence
of either of them, Contractor shall not be liable for any such excess costs
for failure to perform, unless the goods or services to be furnished by the
Subcontractor were obtainable from other sources in sufficient time to
permit Contractor to meet the required delivery schedule.
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4. If, after County has given notice of termination or suspension under the
provisions of this paragraph, it is determined by County that Contractor
was not in default under the provisions of this paragraph or that the default
was excusable under the provisions of this paragraph, t(~e rights and
obligations of the parties shall be the same as if the notice of termination
or suspension had been issued pursuant to this
Exhibits Termination/Suspension for Convenience.

5. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

6. As used herein, the terms "Subcontractor" and "Subcontractors" mean
Subcontractor at any tier.

D. Termination/Suspension for Improper Consideration

1. County may, by written notice to Contractor, immediately suspend or
terminate the right of Contractor to proceed under this Contract if it is
found that consideration, in any form, was offered or given by Contractor,
either directly or through an intermediary, to any County ofFicer, employee,
or agent with the intent of securing this Contract or securing favorable
treatment with respect to the award, amendment, extension of this
Contract, or the making of any determinations with respect to Contractor's
performance pursuant to this Contract. In the event of such termination or
suspension, County shall be entitled to pursue those same remedies
against Contractor as it could pursue in the event of default by Contractor.

2. Contractor shall immediately report any attempt by a County officer or
employee to solicit such improper consideration. The report shall be
made either to County manager charged with the supervision of the
employee or to County Auditor-Controller's Employee Fraud Hotline at
(800)544-6861.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; the provision of travel, entertainment, or
tangible gifts.

E. Termination/Suspension for Insolvency

1. County may suspend or terminate this Contract forthwith in the event of
the occurrence of any of the following:

a. Insolvency of Contractor. Contractor shalB be deemed to be insolvent
if it has ceased to pay its debts for at (east 60 days in the ordinary
course of business or cannot pay its debts as they become due,
whether or not a petition has been filed under the Federal Bankruptcy
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Code, and whether or not Contractor is insolvent within the meaning
of the Federal Bankruptcy Code.

b. The filing of a voluntary or involuntary bankruptcy petition relative to
Contractor under the Federal Bankruptcy Code.

c. The appointment of a bankruptcy Receiver or Trustee for Contractor.

d. The execution by Contractor of a general assignment for the benefits
of creditors.

2. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by

law or under this Contract.

F. Termination/Suspension due to Nonadherence to Countv ~obbvists Ordinance

Contractor, and each County lobbyist or County lobbying firm as defined in
Los Angeles County Code, Section 2.160.010, retained by Contractor, shall fully

comply with County's Lobbyist Ordinance, Los Angeles County Code,
Chapter 2.160. Failure on the part of Contractor or any County Lobbyists or
County Lobbying firm retained by Contractor to fully comply with County's

Lobbyist Ordinance shall constitute a material breach of this Contract, upon
which County may in its sole discretion, immediately suspend or terminate for

default of this Contract.

G. Termination/Suspension for Nonappropriation of Funds

Notwithstanding any other provision of this Contract, County shall not be obligated

for Contractor's performance hereunder or by any provision of this Contract during
any of County's future fiscal years unless and until the Board appropriates funds

for this Contract in County's budget for each such future fiscal year. In the event
that funds are not appropriated for this Contract, then this Contract may be

suspended or terminated as of June 30 of the last fiscal year for which funds were

appropriated. County will notify Contractor in writing of any such nonallocation of
funds at the earliest possible date.
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SECTION 4

GENERAL CONDfTIONS OF CONTRACT WORK

A. Authority of Public Works and Inspection

The Director will have the final authority in all matters affecting the work covered
by this Contracts Terms, Requirement, Conditions, and Specifications. On all
questions relating to work acceptability or interpretations of these Terms,
Requirements, Conditions, and Specifications, the decision of the Director will be
final.

B. Cooperation

Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. Contractor shall carry out all work in a diligent manner
and according to instructions of the Director.

C. Cooperation and Collateral Work

Contractor shall perform work as directed by the Director. The Director will be
supported by other Public Works personnel in assuring satisfactory performance
of the work under these Specifications and that satisfactory Contract controls and
conditions are maintained.

D. Equipment Labor. Supervision and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall be
provided by Contractor.

E. Gratuitous Work

Contractor agrees that should work be performed outside the Scope of Work
indicated and without Public Works' prior written approval in accordance with this
Exhibit's Amendments, such work shall be deemed to be a gratuitous effort by
Contractor, and Contractor shall have no claim against County.

F. Jobsite Safety

Contractor snail be solely responsible for ensuring that all work performed under
this Contract is performed in strict compliance with all applicable Federal, State,
and local occupational safety regulations. Contractor shall provide at its expense
all safeguards, safety devices, and protective equipment and shall take any and
all actions appropriate to providing a safe jobsite.
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G. Labor

No person shall be employed on any work under this Contract who is found to be
intemperate, troublesome, disorderly, or is otherwise objectionable to
Public Works. Any such person shall be reassigned immediately and not again
employed on Public Works' projects or providing services.

H. Labor Law Compliance

Contractor, its agents, and employees shall be bound by and shall comply with all
applicable provisions of the Labor Code of the State of California as well as all other
applicable Federal, State, and local laws related to labor including compliance with
prevailing wage laws. The Contractor is responsible for selecting the classification
of workers, which will be required to perform this service in accordance with the
Contractor's method of performing the work, and when applicable, is required to
pay current prevailing wage rates adopted by the Director of the Department of
Industrial Relations and will indemnify the County for any claims resulting from their
failure to so comply. Contractor shall comply with Labor Code, Section 1777.5, with
respect to the employment of apprentices.

I. Overtime

Eight hours labor constitutes a legal day's work. Work in excess thereof, or
greater than 40 hours during any one week, shall be permitted only as authorized
by and in accordance with Labor Code, Section 1815 et seq.

J. Permits/Licenses

Contractor shall be fully responsible for possessing or obtaining all
permits/licenses, except as might be specifically outlined in other sections, from
the appropriate Federal, State, or local authorities relating to work to be
performed under this Contract.

K. Prohibition Against Use of Child Labor

1. Contractor shall:

a. Not knowingly sell or supply to County any products, goods, supply,
or other personal property manufactured in violation of child labor
standards set by the International Labor Organization through its
1973 Convention Concerning Minimum Age for Employment.

b. Upon request by County, identify the country(countries of origin of
any products, goods, supplies, or other personal property
Contractor sells or supplies to County.

c. Upon request by County, provide to County the manufacturer's
certification of compliance with all international child labor
conventions.
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d. Should County discover that any products, goods, supplies, or
other personal property sold or supplied by Contractor to County
are produced in violation of any international child labor
conventions, Contractor shall immediately provide an alternative,
compliant source of supply.

2. Failure by Contractor to comply with provisions of this paragraph will

constitute a material breach of this Contract and will be grounds for

immediate suspension or termination of this Contract for default.

L. Public Convenience

Contractor shall conduct operations to cause the least possible obstruction and

inconvenience to public traffic or disruption to the peace and quiet of the area

within which the work is being performed.

M. Public Safetv

It shall be Contractor's responsibility to maintain security against public hazards

at all times while performing work at Public Works' jobsites.

N. Quality of Work

Contractor shall provide the County high and consistent quality work under this

Contract and which is at least equivalent to that which Contractor provides to all

other clients it serves. All work shall be executed by experienced and

well-trained workers. All work shall be under supervision of awell-qualified

supervisor. Contractor also agrees that work shall be furnished in a professional

manner and according to these Specifications.

O. Quantities of Work

Contractor shall be allowed no claims for anticipated profits or for any damages

of any sort because of any difference between the work estimated by Contractor

in responding to County's solicitation and actual quantities of work done under

this Contract or for work decreased or eliminated by County.

P. Safety Requirements

Contractor shall be responsible for the safety of equipment, material, and

personnel under Contractor's jurisdiction during the work.

Q. Storage of Materials and Equipment

Contractor shall not store material or equipment at the jobsite, except as might

be specifically authorized by this Contract. County will not be liable or

responsible for any damage, by whatever means, or for the theft of Contractor's

material or equipment from any jobsite.
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R. Transportation

County will not provide transportation to and from the jobsite and will not provide
travel around the limits of the jobsite.

S. Work Area Controls

1. Contractor shall comply with all applicable laws and regulations.
Contractor shall maintain work area in a neat, orderly, clean, and safe
manner. Contractor shall avoid spreading out equipment excessively.
Location and layout of all equipment and materials at each jobsite will be
subject to the Contract Manager's approval.

2. Contractor shall be responsible for the security of any and all of
Public Works/County facilities in its care. Contractor shall provide
protection against vandalism and accidental and malicious damage, both
during working and nonworking hours.

T. County Contract DatabaselCARD

The County maintains databases that tracWmonitor Contractor performance history.
Information entered into such databases may be used for a variety of purposes,
including determining whether the County wiBl exercise a Contract term extension
option.
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SECTfON 5

INDEMNIFICATION AND INSURANCE REQUIREMENTS

A. Independent Contractor Status

1. This Contract is by and between County and Contractor and is not intended,
and shall not be construed to create the relationship of agent, servant,
employee, partnership, joint venture,. or association as between County and
Contractor. The employees and agents of one party shall not be, or be
construed to be, the employees or agents of the other party for any purpose
whatsoever.

2. Contractor shall be solely liable and responsible for providing to, or on behalf
of, all persons performing work pursuant to this Contract all compensation
and benefits. County shall have no liability or responsibility for the payment
of any salaries, wages, unemployment benefits, disability benefits, Federal,
State, or local taxes, or other compensation, benefits, or taxes for any
personnel provided by or on behalf of Contractor.

3. Contractor understands and agrees that alI persons performing work
pursuant to this Contract are, for purposes of Workers' Compensation
liability, solely employees of Contractor and not employees of County.
Contractor shall be solely liable and responsible for furnishing any and all
Workers' Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf of
Contractor pursuant to this Contract.

B. Indemnification

Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Appointed O~cers, Agents,
Employees, and Volunteers ("County I~demnitees"}, from and against any and
all liability including, but not limited to, demands, claims, actions, fees, costs,
and expenses of any nature whatsoever (including attorney and expert witness
fees), arising from or connected with Contractor`s acts and/or omissions arising
from and(or relating to this Contract except for loss or damage arising from the
sole negligence or willful misconduct of the County Indemnities. This
indemnification also shall include any and ail intellectual property liability,
including copyright infringement and similar claims.

C. Workplace Safety indemnification

in addition to and without limiting the indemnification required by this
Exhibits Section 5.B (above), and to the extent allowed by law, Contractor agrees
to defend, indemnify, and hold harmless the County of Los Angeles, its Special
Districts, Elected Officials, Appointed Officers, Agents, Employees, and Volunteers
from and against any and all investigations, complaints, citations, liability, expense
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(including defense costs and legal fees), claims, and(or causes of action for
damages of any nature whatsoever including, but not limited to, injury or death to
employees of Contractor, its Subcontractors or County, attributable to any alleged
act or omission of Contractor and/or its Subcontractors which is in violation of any
Cal/OSHA regulation. The obligation to defend, indemnify, and hold harmless
County includes all investigations and proceedings associated with purported
violations of Section 336.10 of Title 8 of the California Code of Regulations
pertaining to muitiemployer worksites. Contractor shall not be obligated to
indemnify for liability and expenses arising from the active negligence of County.
County may deduct from any payment otherwise due Contractor any costs incurred
or anticipated to be incurred by County, including legal fees and staff casts,
associated with any investigation or enforcement proceeding brought by Cal/OSHA
arising out of the work being performed by Contractor under this Contract.

D. General insurance Requirements

1. Without limiting Contractor's indemnification of County, and in the
performance of this Contract and until all of its obligations pursuant to this
Contract have been met, Contractor shall provide and maintain at its own
expense insurance coverage satisfying the requirements specified in this
paragraph and paragraph F of this Section. These minimum insurance
coverage terms, types, and limits (the "Required Insurance") also are in
addition to and separate from any other contractual obligation imposed
upon Contractor pursuant to this Contract. The County in no way warrants
that the Required Insurance is sufficient to protect the Contractor for
liabilities which may arise from or relate to this Contract.

2. Evidence of Coverage and Notice to County: - A certificates) of insurance
coverage (Certificate) satisfactory to County, and a copy of an Additional
Ensured endorsement confirming the County of Los Angeles, its Special
Districts, Elected Officials, Officers, Agents, Employees, and Volunteers
has been given Insured status under the Contractor's General Liability
policy, shall be delivered to County at the address shown below and
provided prior to commencing services under this Contract.

a. Renewal Certificates shall be provided to County not less than
ten days prior to Contractor's policy expiration dates. The County
reserves the right to obtain complete, certified copies of any
required Contractor and(or Subcontractor insurance policies at any
time.

b. Certificaies shall identify all Required Insurance coverage types
and limits specified herein, reference this Contract by name or
number, and be signed by an authorized representative of the
insurer(s). The Insured party named on the Certificate shall match
the name of the Contractor identified as the contracting party in this
Contract. Certificates shall provide the full name of each insurer
providing coverage, its NAIC (National Association of Insurance
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Commissioners} identification number, its financial rating, the
amounts of eny policy deductibles or self-insured retentions
exceeding $50,000, and list any County-required endorsement
forms.

c. Neither the County's failure to obtain, nor the County's receipt of, or
failure to object to a noncomplying insurance certificate or
endorsement, or any other insurance documentation or information
provided by the Contractor, its insurance brokers} and/or
insurer(s), shall be construed as a waiver of any of the Required
Insurance provisions.

d. Certificates and copies of required endorsements shall be sent to:

County of Los Angeles
Dept. of Public Works, Business Relations and Contracts Division
P.O. Box 1460
Alhambra, California 91802-1460
Attention: Contract Analyst (noted in the RFP Notice)

e. Contractor also shall promptly report to County any injury or
property damage accident or incident, including any injury to a
Contractor employee occurring on County property, and any loss,
disappearance, destruction, misuse, or theft of County property,
monies or securities entrusted to Contractor. Contractor also shall
promptly notify County of any third-party claim or suit filed against
Contractor or any of its Subcontractors which arises from or relates
to this Contract, and could result in the filing of a claim or lawsuit
against Contractor and/or County.

3. Additional Insured Status and Scope of Coverage -The County of
Los Angeles, its Special Districts, Elected Officials, O~cers, Agents,
Employees and Volunteers shall be provided additional insured status
under Contractor's General Liability policy with respect to liability arising
out of Contractor's ongoing and completed operations performed on behalf
of the County. The County, its Special Districts, Elected O~cials, Officers,
Agents, Employees, and Volunteers additional insured status shall apply
with respect to liability and defense of suits arising out of the Contractor's
acts or omissions, whether such liability is attributable to the Contractor or
the County. The full policy limits and scope of protection shall also apply

to the County, its Special Districts, Elected Officials, O~cers, Agents,
Employees, and Volunteers as an additional insured, even if they exceed

the County's minimum Required Insurance specifications herein. Use of
an automatic additional insured endorsement form is acceptable providing
it satisfies the Required Insurance provisions herein.
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4. Cancellation of or Changes in Insurance: Contractor shall provide County
with, or Contractor's insurance policies shall contain a provision that
County shall receive, written notice of cancellation or any change in
Required Insurance, including insurer, limits of coverage, term of coverage
or policy period. The written notice shall be provided to County at least
ten days in advance of cancellation for nonpayment of premium and 30
days in advance for any other cancellation or policy change. Failure to
provide written notice of cancellation or any change in Required Insurance
may constitute a material breach of the Contract, in the sole discretion of
the County, upon which the County may suspend or terminate this
Contract.

5. Failure to Maintain Insurance: Contractor's failure to maintain or to
provide acceptable evidence that it maintains the Required Insurance shall
constitute a material breach of the Contract, upon which County
immediately may withhold payments due to Contractor, andlor suspend or
terminate this Contract. County, at its sole discretion, may obtain
damages from Contractor resulting from said breach. Alternatively, the
County may purchase the Required Insurance, and without further notice
to Contractor, deduct the premium cost from sums due to Contractor or
pursue Contractor reimbursement.

6. Insurer Financial Ratings: Coverage shall be placed with insurers
acceptable to the County with A.M. Best ratings of not less than A:VII
unless otherwise approved by County.

7. Contractor's Insurance Shall Be Primary: Contractor's insurance policies,
with respect to any claims related to this Contract, shall be primary with
respect to all other sources of coverage available to Contractor. Any
County-maintained insurance or self-insurance coverage shall be in
excess of and not contribute to any Contractor coverage.

8. Waivers of Subrogation: To the fullest extent permitted by Iaw, the
Contractor hereby waives its rights and its insurer(s)' rights of recovery
against County under all the Required Insurance for any loss arising from
or relating to this Contract. The Contractor shall require its insurers to
execute any waiver of subrogation endorsements which may be
necessary to effect such waiver.

9. Subcontractor Insurance Coverage Requirements: Contractor shall
include all Subcontractors as insureds under Contractor's own policies, or
shall provide County with each Subcontractor's separate evidence of
insurance coverage. Contractor shall be responsible for verifying each
Subcontractor complies with the Required Insurance provisions herein,
and shall require that each Subcontractor name the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, Volunteers, and Contractor as additional insureds on the
Subcontractor's General Liability policy. Contractor shall obtain County's
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prior review and approval of any Subcontractor request for modification of

the Required Insurance.

10. Deductibles and Self-Insured Retentions (SIRs}: Contractor's policies

shall not obligate the County to pay any portion of any Contractor
deductible or SIR. The County retains the right to require Contractor to

reduce or eliminate policy deductibles and SIRs as respects the County,
or to provide a bond guaranteeing Contractor's payment of all deductibles

and SIRs, including all related claims investigation, administration and

defense expenses. Such bond shall be executed by a corporate surety
licensed to transact business in the State of California.

11. Claims Made Coverage: If any part of the Required Insurance is written

on a claims made basis, any policy retroactive date shall precede the
effective date of this Contract. Contractor understands and agrees it shall

maintain such coverage for a period of not less than three years following

Contract expiration, termination, or cancellation.

12. Application of Excess Liability Coverage: Contractors may use a
combination of primary, and excess insurance policies which provide

coverage as broad as ("follow form" over) the underlying primary policies,
to satisfy the Required Insurance provisions.

13. Separation of Insureds: All liability policies shall provide cross-liability

coverage as would be afforded by the standard Insurance Services Once,

Inc. (ISO) separation of insureds provision with no insured versus insured
exclusions or limitations.

14. Alternative Risk Financing Programs: The County reserves the right to

review, and then approve, Contractor use of self-insurance, risk retention

groups, risk purchasing groups, pooling arrangements, and captive
insurance to satisfy the Required Insurance provisions. The County of

Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers shall be designated as an Additional Covered

Party under any approved program.

15. Countv Review and Approval of Insurance Requirements: The County

reserves the right to review and adjust the Required Insurance provisions,
conditioned upon County's determination of changes in risk exposures.

E. Compensation for Countv Costs

In the event that the Contractor fails to comply with any of the indemnification or

insurance requirements of this Contract, and such failure to comply results in any

costs fo the County, the Contractor shall pay full compensation for all costs incurred

by the County.

F. insurance Coverage Requirements
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1. Commercial General Liability insurance (providing scope of coverage

equivalent to ISO policy form CG 00 01), naming The County of
Los Angeles, its Special Districts, Elected O~cials, Officers, Agents,
Employees, and Volunteers as an additional insured, with limits of not
less than:

General Aggregate: $4 million
Products/Completed Operations Aggregate: $1 million
Personal and Advertising Injury: $1 million
Each Occurrence: $2 million

Contractor's policy shall also provide coverage for liability for Assault and

Battery, as well as Errors and Omissions and Punitive Damages.
Alternatively, such Errors and Omissions and Punitive Damages coverage

may be provided under the terms of a separate Errors and Omissions
(Professional) Liability policy. if Contractor's operations will include use of
firearms and/or animals, then firearms and/or animal-related liability,
respectively, also shall be covered.

2. Automobile Liability insurance (providing scope of coverage equivalent to
ISO policy form CA 00 01) with limits of not less than $1 million for bodily

injury and property damage, in combined or equivalent split limits, for each
single accident. Insurance shall cover liability arising out of Contractor's
use of autos pursuant to this Contract, including owned, leased, hired,
and/or nonowned autos, as each may be applicable.

3. Workers Compensation and Employers` Liability insurance or qualified
self-insurance satisfying statutory requirements, which includes

Employers' Liability coverage with limits of not less than $1 million per
accident. If Contractor is a temporary staffing firm or a Professional
Employer Organization (PEO), coverage also shall include an Alternate
Employer Endorsement (providing scope of coverage equivalent to ISO
policy form WC 00 03 01 A) naming the County as the Alternate Employer,
and the endorsement form shall be modified to provide that County will
receive not less than 30 days advance written notice of cancellation of this

coverage provision. If applicable to Contractor's operations, coverage
also shall be arranged to satisfy the requirements of any Federal workers

or workmen's compensation law or any Federal occupational disease law.

4. Sexual Misconduct Liability: Insurance covering actual or alleged claims

for sexual misconduct and/or molestation with limits of not less than
$2 million per claim and $2 million aggregate, and claims for negligent

employment, investigation, supervision, training or retention of, or failure
to report to proper authorities, any persons) who committed any act of

abuse, molestation, harassment, mistreatment or maltreatment of a sexual
nature.
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SECTION 6

CONTRACTOR RESPONSIBI~fTY AND DEBARMENT

A. Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated the attribute of

trustworthiness as well as quality, fitness, capacity, and experience to
satisfactorily perform the Contract. It is County's policy to conduct business only

with responsible Contractors.

B. Chapter 2.202 of the County Code

Contractor is hereby notified that, in accordance with Chapter 2.202 of County

Code, if County acquires information concerning the performance of Contractor
on this or other Contracts which indicates that Contractor is not responsible,

County may, in addition to other remedies provided in this Contract, debar
Contractor from bidding or proposing on, being awarded, and/or performing work

on County Contracts for a specified period of time, which generally will not
exceed five years but may exceed five years or be permanent if warranted by the

circumstances, and suspend or terminate any or all existing contracts Contractor

may have with County.

C. Nonresponsible Contractor

County may debar a Contractor if the Board finds, in its discretion, that
Contractor has done any of the following: (1) violated any term of a Contract with

County or a nonprofit corporation created by County; (2) committed an act or

omission which negatively reflects on Contractor's quality, fitness, or capacity to

perform a Contract with County, any other public entity, or a nonprofit corporation

created by County, or engaged in a pattern or practice which negatively reflects
on same; (3) committed an act or offense which indicates a lack of business

integrity or business honesty; or (4) made or submitted a false claim against
County or any other public entity.

D. Contractor Hearing Board

1. {f there is evidence that Contractor may be subject to debarment,
Public Works will notify Contractor in writing of the evidence which is the
basis for the proposed debarment and will advise Contractor of the
scheduled date for a debarment hearing before Contractor Hearing Board.

2. Contractor Hearing Board will conduct a hearing where evidence on the
proposed debarment is presented. Contractor and/or Contractor's
representative shall be given an opportunity to submit evidence at that
hearing. After the hearing, Contractor Hearing Board will prepare a
tentative proposed decision, which shall contain a recommendation
regarding whether Contractor should be debarred, and, if so, the
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appropriate length of time of the debarment. Contractor and Public Works
shall be provided an opportunity to object to the tentative proposed
decision prior to its presentation to the Board.

3. After consideration of any objections, or if no objections are submitted, a
record of the hearing, the proposed decision, and any other
recommendation of Contractor Hearing Board shall be presented to the
Board. The Board shall have the right to modify, deny, or adopt the
proposed decision and recommendation of Contractor Hearing Board.

4. If a Contractor has been debarred for a period longer than five years, that
Contractor may, after the debarment has been in effect for at least
five years, submit a written request for review of 'the .debarment
determination to reduce the period of debarment or terminate the
debarment. County may, in its discretion, reduce the period of debarment or
terminate the debarment if it finds that Contractor has adequately
demonstrated one or more of the following: (1) elimination of the grounds for
which the debarment was imposed; (2) a bona fide change in ownership or
management; (3) material evidence discovered after debarment was
imposed; or (4) any other reason that is in the best interests of County.

5. Contractor Hearing Board will consider a request for review of a debarrnent
determination only where (1) Contractor has been debarred for a period
longer than five years; (2) the debarment has been in effect for at least
five years; and (3) the request is in writing, states one or more of the
grounds for reduction of the debarment period or termination of the
debarment, and includes supporting documentation. Upon receiving an
appropriate request, Contractor Hearing Board will provide notice of the
hearing on the request. At the hearing, Contractor Hearing Board shall
conduct a hearing where evidence on the proposed reduction of debarment
period or termination of debarment is presented. This hearing shall be
conducted and the request for review decided by Contractor Hearing Board
pursuant to the same procedure as for a debarment hearing.

6. Contractor Hearing Board's proposed decision shall contain a
recommendation on the request to reduce the period of debarment or
terminate the debarment. Contractor Hearing Board shall present its
proposed decision and recommendation to the Board. The Board shall have
the right to modify, deny, or adopt the proposed decision and
recommendation of Contractor Hearing Board.

E. Subcontractors of Contractor

These terms shall also apply to Subcontractors of County Contractors.
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SECTION 7

COMPLIANCE WITH COUNTY'S JURY SERVICE PROGRAM

A. JuN Service Program

This Contract is subject to the provisions of County's ordinance entitled

Contractor Employee Jury Service (Jury Service Program) as codified in

Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

B. Written Employee JuN Service Policy

1, Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not a "Contractor" as defined under the Jury Service
Program (Section 2.203.020 of County Code) or that Contractor qualifies
for an exception to the Jury Service Program (Section 2.203.070 of

County Code), Contractor shall have and adhere to a written policy that
provides that its Employees shall receive from Contractor, on an annual

basis, no less than five days of regular pay for actual jury service. The
policy may provide that Employee deposit any fees received for such jury

service with Contractor or that Contractor deduct from the Employee's
regular pay the fees received for jury service.

2. For purposes of Phis Section, "Contractor" means a person, partnership,
corporation, or other entity which has a Contract with County or a

Subcontract with a County Contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or

more County Contracts or Subcontracts. "Employee" means any
California resident who is a full-time employee of Contractor. "Full-time"
means 40 hours or more worked per week, or a lesser number of hours if:
1) the lesser number is a recognized industry standard as determined by
County, or 2) Contractor has a long-standing practice that defines the

lesser number of hours as full-time. Full-time employees providing
short-term, temporary services of 90 days or less within a 12-month period
are not considered full-time for purposes of the Jury Service Program. If

Contractor uses any Subcontractor to perform services for County under
this Contract, the Subcontractor shall also be subject to the provisions of

this Section. The provisions of this Section shall be inserted into any such
Subcontract agreement and a copy of the Jury Service Program shall be

attached to the agreement.

3. If Contractor is not required to comply with the Jury Service Program when
this Contract commences, Contractor shall have a continuing obligation to
review the applicability of its "exception status" from the Jury Service

Program, and Contractor shall immediately notify County if Contractor at
any time either comes within the Jury Service Program's definition of

"Contractor" or if Contractor no longer qualifies for an exception to the
Jury Service Program. In either event, Contractor shall immediately
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implement a written policy consistent with the Jury Service Program.
County may also require, at any time during this Contract and at its sole
discretion, that Contractor demonstrate to County's satisfaction that
Contractor either continues to remain outside of the Jury Service
Program's definition of "Contractor" and/or that Contractor continues to
qualify for an exception to the Jury Service Program.

4. Contractor's violation of this Section of this Contract may constitute a
material breach of this Contract. in the event of such material breach,
County may, in its sole discretion, suspend or terminate this Contract and/or
bar Contractor from the award of future County Contracts for a period of time
consistent with the seriousness of the breach.
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SECTION 8

SAFELY SURRENDERED BABY LAW PROGRAM

A. Acknowledgment of County's Commitment to the Safely Surrendered Babv Law

Contractor acknowledges that County places a high priority on the implementation
of the Safely Surrendered Baby. Law. Contractor understands that it is County's
policy to encourage all County Contractors to voluntarily post County's
"Safely Surrendered Baby Law" poster in a prominent position at Contractor's place
of business. Contractor will also encourage its Subcontractors, if any, to post this
poster in a prominent position in the Subcontractor's place of business. The
Contractor, and its Subcontractor(s), can access posters and other campaign
material at www.babvsafela.orq.

B. Notice to Employees Regardina the Safely Surrendered Babv Law

Contractor shall notify and provide to its employees, and shall require each
Subcontractor to notify and provide to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in County, and where and how to
safely surrender a baby. The fact sheet is set forth in Exhibit D of this Contract and
is also available on the Internet at www.babvsafela.orq for printing purposes.
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SECTION 9

COMPLIANCE WITH COUNTY'S LIVING WAGE PROGRAM

A. Living Wage Program

This Contracf is subject to the provisions of County's ordinance entitled
Living Wage Program as codified in Sections 2.201.010 through 2.201.100 of the
Los Angeles County Code, a copy of which is attached hereto as Forrn LW-1 and
incorporated by reference into and made a part of this Contract.

B. Payment of Living Waqe Rates

1. Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not an "Employer" as defined under the Living Wage Program
(Section 2.201.020 of County Code) or that Contractor qualifies for an
exception to the Living Wage Program (Section 2.201.090 of County Code),
Contractor shall pay its Employees no less than the applicable hourly living
wage rate, as set forth in Form LW-3, Living Wage Rate Annual
Adjustments, for the Employees' services provided to County, including,
without limitation, "Travel Time" as defined below in subsection 5 of this
Section 9.B undertnis Contract.

2. For purposes of this Section, °'Contractor" includes any Subcontractor
engaged by Contractor to perform services for County under this Contract. If
Contractor uses any Subcontractor to perform services for County under this
Contract, the Subcontractor shall be subject to the provisions of this Section.
The provisions of this Section shall be inserted into any such Subcontract
and a copy of the Living Wage Program shall be attached to the
Subcontract. "Employee°' means any individual who is an employee of
Contractor under the laws of California, and who is providing full-time or
part-time services to Contractor, which are provided to County under this
Contract. "Full-time" means a minimum of 40 hours worked per week, or a
lesser number of hours, if the lesser number is a recognized industry
standard and is approved as such by County; however, fewer than 35 hours
worked per week will not, in any event, be considered full-time.

3. If Contractor is required to pay a living wage when this Contract
commences, Contractor shall continue to pay a living wage for the entire
Perm of this Contract, including any option period.

4. If Contractor is not required to pay a living wage when this Contract
commences, Contractor shall have a continuing obligation to review the
applicability of its "exemption status" from the living wage requirement.
Contractor shall immediately notify County if Contractor at any time either
comes within the Living Wage Program's definition of "Employer" or if
Contractor no longer qualifies for the exception to the Living Wage Program.
In either event, Contractor shall immediately be required to commence
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paying the living wage and shall be obligated to pay the living wage for the
remaining term of this Contract, including any option period. County may
also require, at any time during this Contract and at its sole discretion, that
Contractor demonstrate to County's satisfaction that Contractor either
continues to remain outside of the Living Wage Program's definition of
"Employer" and(or that Contractor continues to qualify for the exception to
the Living Wage Program. Unless Contractor satisfies this requirement
within the time frame permitted by County, Contractor shall immediately be
required to pay the living wage for the remaining term of this Contract,
including any option period.

5. For purposes of Contractor's obligation to pay its Employees the applicable
hourly living wage rate under this Contract, "Travel Time" shall have the
following two meanings, as applicable: 1) with respect to travel by an
Employee that is undertaken in connection with this Contract, Travel Time
shall mean any period during which an Employee physically travels to or
from a County facility if Contractor pays the Employee any amount for that
time or if California law requires Contractor to pay the Employee any amount
for that time; and 2) with respect to travel by an Employee between County
facilities that are subject to two different Contracts between Contractor and
County (of which both Contracts are subject to the Living Wage Program),
Travel Time shall mean any period during which an Employee physically
travels to or from, or between such County facilities if Contractor pays the
Employee any amount for that time or if California law requires Contractor to
pay the Employee any amount for that time.

C. Contractor's Submittal of Certified Monitoring Reports

Contractor shall submit to County certified monitoring reports at a frequency
instructed by County. The certified monitoring reports shall list all of Contractor's

Employees during the reporting period. The certified monitoring reports shall also
verify the number of hours worked and the hourly wage rate paid for each of its
Employees. All certified monitoring reports shall be submitted on forms provided by
County, or any other form approved by County which contains the above
information. County reserves the right to request any additional information it may
deem necessary. If County requests additional information, Contractor shall
promptly provide such information. Contractor, through one of its o~cers, shall
certify under penalty of perjury that the information contained in each certified
monitoring report is true and accurate.

D. Contractor's Ongoinp Obligation to Report Labor Lavd/Payroll Violations and Claims

During the term of this Contract, if Contractor becomes aware of any labor
law/payroll violations or any complaint, investigation, or proceeding ("claim")
concerning any alleged labor law/payroll violation (including, but not limited to, any
violation or claim pertaining to wages, hours, and working conditions, such as
minimum wage, prevailing wage, living wage, the Fair Labor Standards Act,
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employment of minors, or unlawful employment discrimination), Contractor shall
immediately inform County of any pertinent facts known by Contractor regarding the
same. This disclosure obligation is not limited to any labor lawlpayroll violation or
claim arising out of Contractor's Contract with County, but instead applies to any
labor law/payroll violation or claim arising out of any of Contractor's operation in
California.

E. County Auditing of Contractor Records

Upon a minimum of 24 hours' written notice, County may audit, at Contractor's
place of business, any of Contractor's records pertaining to this Contract, including
all documents and information relating to the certified monitoring reports.
Contractor is required to maintain all such records in California until the expiration
of five years from the date of final payment under this Contract. Authorized agents
of County shall have access to all such records during normal business hours for
the entire period that records are to be maintained.

Notifications to Employees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and locations where Contractor's Employees are working.
Contractor shall also distribute County-provided notices to each of its Employees at
least once per year. Contractor shall translate posters and handouts into Spanish
and any other language spoken by a significant number of Employees.

G. Enforcement and Remedies

If Contractor fails to comply with the requirements of Phis Section, County shall have
the rights and remedies described in this Section in addition to any rights and
remedies provided by law or equity.

Remedies for Submission of Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to County after
the date it is due or if the report submitted does not contain all of the
required information or is inaccurate or is not properly certified, any such
deficiency shall constitute a breach of this Contract. In the event of any such
breach, County may, in its sole discretion, exercise any or all of the following
rights/remedies:

a. Withholding of Payment: If Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Contractor has satisfied the
concerns of County, which may include required submittal of revised
certified monitoring reports or additional supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to submit an accurate, complete, timely, and
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properly certified monitoring report will result in damages being
sustained by County. It is also understood and agreed that the
nature and amount of the damages will be extremely di~cult and
impractical to fix; that the liquidated damages set forth herein are the
nearest and most exact measure of damages for such breach that
can be fixed at this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therefore,
in the event that a certified monitoring report is deficient including, but
not limited to, being late, inaccurate, incomplete, or uncertified, it is
agreed that County may, in its sole discretion, assess against
Contractor liquidated damages in the amount of $100 per monitoring
report for each day until County has been provided with a properly
prepared, complete, and certified monitoring report. County may
deduct any assessed liquidated damages from any payments
otherwise due to Contractor.

c. Termination/Suspension: Contractor's failure to submit an accurate,
complete, timely, and properly certified monitoring report may
constitute a material breach of this Contract. In the event of such
material breach, County may, in its sole discretion, suspend or
terminate this Contract.

2. Remedies for Payment of Less Than the Required Living Wage: If
Contractor fails to pay any Employee at least the applicable hourly living
wage rate; such deficiency shall constitute a breach of this Contract. fn the
event of any such breach, County may, in its sole discretion, exercise any or
all of the following rights/remedies:

a. Withholding Payment: If Contractor fails to pay one or more of its
Employees at least the applicable hourly living wage rate, County
may withhold from any payment otherwise due to Contractor the
aggregate difference between the living wage amounts Contractor
was required to pay its Employees for a given pay period and the
amount actually paid to the Employees for that pay period. County
may withhold said amount until Contractor has satisfied County that
any underpayment has been cured, which may include required
submittal of revised certified monitoring reports or additional
supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to pay any of its Employees at least the applicable
hourly living wage rate will result in damages being sustained by
County. It is also understood and agreed that the nature and amount
of the damages will be extremely difficult and impractical to fix; that
the liquidated damages set forth herein are the nearest and most
exact measure of damages for such breach that can be fixed at this
time; and that the liquidated damages are not intended as a penalty
or forfeiture for Contractor's breach. Therefore, it is agreed that
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County may, in its sole discretion, assess against Contractor
liquidated damages of $50 per Employee per day for each and every
instance of an underpayment to an Employee. County may deduct
any assessed liquidated damages from any payments otherwise due
to Contractor.

c. Termination/Suspension: Contractor's failure to pay any of its
Employees the applicable hourly living wage rate may constitute a
material breach of this Contract. In the event of such material
breach, County may, in its sole discretion, suspend or terminate this
Contract.

Debarment: In the event Contractor breaches a requirement of this Section,
County may, in its sole discretion, bar Contractor from the award of future
County Contracts for a period of time consistent with the seriousness of the
breach, in accordance with Los Angeles County Code, Section 2.202,
Determinations of Contractor Nonresponsibility and Contractor Debarment.

H. Use of Full-Time Employees

Contractor shall assign and use full-time Employees of Contractor to provide
services under this Contract unless Contractor can demonstrate to the satisfaction
of County that it is necessary to use non-full-time Employees based on staffing
efficiency or County requirements for the work to be performed under this Contract.
It is understood and agreed that Contractor shall not, under any circumstance, use
non-full-time Employees for services provided under this Contract unless and until
County has provided written authorization for the use of same. Contractor
submitted with its proposal afull-time-Employee staffing plan. If Contractor
changes its full-time-Employee staffing plan, Contractor shall immediately provide a
copy of the new staffing plan to County.

Contractor Retaliation Prohibited

Contractor and/or its Employees shall not take any adverse action which would
result in the loss of any benefit of employment, any Contract benefit, or any
statutory benefit for any Employee, person, or entity who has reported a violation of
the Living Wage Program to County or to any other public or private agency, entity,
or person. A violation of the provisions of this paragraph may constitute a material
breach of this Contract. In the event of such material breach, County may, in its
sole discretion, suspend or terminate this Contract.

J. Contractor Standards
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During the term of this Contract, Contractor shall maintain business stability,
integrity in employee relations, and the financial ability to pay a living wage to its
employees. If requested to do so by County, Contractor shall demonstrate to the
satisfaction of County that Contractor is complying with this requirement.

K. Neutrality in Labor Relations

Contractor shall not use any consideration received under this Contract to hinder,
or to further, organization of, or collective bargaining activities by or on behalf of
Contractor's employees, except that this restriction shall not apply to any
expenditure made in the course of good faith collective bargaining, or to any
expenditure pursuant to obligations incurred under a bona fide collective bargaining
agreement, or which would otherwise be permitted under the provisions of the
National Labor Relations Act.
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SECTION 10

SOCIAL ENTERPRISE PREFERENCE PROGRAM

This Contract is subject to the provisions of the County's ordinance entitled SE
Preference Program, as codified in Chapter 2.205 of the Los Angeles County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain, retain,
attempt to obtain or retain, or aid another in fraudulently obtaining or retaining or
attempting to obtain or retain certification as a SE.

Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of any
entity as a SE.

If Contractor has obtained County certification as a SE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and which
knew, or should have known, the information furnished was incorrect or the information
withheld was relevant to its request for certification, and which by reason of such
certification has been awarded this contract to which it would not otherwise have been
entitled, Contractor shall:

1. Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. in addition to the amount described in subdivision (1), be assessed a penalty in
the amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County Code
(Determinations of Contractor Nonresponsibility snd Contractor Debarment).

The above penalties shall also apply to any entity that has previously obtained proper
certification, however, as a result of a change in their status would no logger be eligible
for certification, and fails to notify the Department of Consumer and Business Affairs of
this information prior to responding to a solicitation or accepting a contract award.
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SECTION 11

LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of County's ordinance entitled Local Small
Business Enterprise Preference Program, as codified in Chapter 2.204 of the
Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining or
retaining or attempting to obtain or retain certification as a Local Small Business
Enterprise.

C. Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of
any entity as a Local Small Business Enterprise.

D. If Contractor has obtained County certification as a Local Small Business
Enterprise by reason of having furnished incorrect supporting information or by
reason of having withheld information, and which knew, or should have known, the
information fumisned was incorrect or the information withheld was relevant to its
request for certification, and which by reason of such certification has been
awarded this Contract to which it would not otherwise have been entitled, shall:

1. Pay to County any difference between this Contract amount and what
County's costs would have been if this Contract had been properly awarded.

2. in addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

E. The above penalties shall also apply to any business that has previously
obtained proper certification, however, as a result of a change in their status
would no longer be eligible for certification, and fails to notify the State and the
Department of Consumer and Business Affairs of this information prior to
responding to a solicitation or accepting a contract award.
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SECTION 12

DISABLED VETERAN BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of the County's ordinance entitled
Disabled Veteran Business Enterprise (DVBE) Preference Program, as codified
in Chapter 2.211 of the Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining
or retaining or attempting to obtain or retain certification as a DVBE.

C. Contractor shall not willfully and knowingly make a false statement with the intent
to defraud, whether by affidavit, report, or other representation, to a County official
or employee for the purpose of influencing the certification or denial of certification
of any entity as a DVBE.

D. If Contractor has obtained certification as a DVBE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and
which knew, or should have known, the information furnished was incorrect
or the information withheld was relevant to its request for certification, and which
by reason of such certification has been awarded this contract to which it would
not otherwise have been entitled, shall:

1. Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. fn addifion to the amount described in subdivision (1 }, be assessed a penalty
in an amount of not more than 10 percent of the amount of the Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Deterrninations of Contractor Nonresponsibility and Contractor
Debarment).

E. Notwithstanding any other remedies in this contract, the above penalties shall
also apply to any business that has previously obtained proper certification,
however, as a result of a change in their status would no longer be eligible for

certification, and fails to notify the State and the Department of Consumer and
Business Affairs of this information prior to responding to a solicitation or
accepting a contract award.
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EXHIBIT 8 —Service Contract General Requirements

SECTION 13

COMPLIANCE WITH COUNTY'S DEFAULTED PROPERTY TAX
REDUCTION PROGRAM

A. Defaulted Property Tax Reduction Program

This Contract is subject to the provisions of County's ordinance entitled
Defaulted Property Tax Reduction Program ("Defaulted Tax Program") as
codified in Sections 2.206 of the Los Angeles County Code (Exhibit E).

B. Contractor's Warranty of Compliance with County's Defaulted Property Tax
Reduction Program

Contractor acknowledges that County has established a goal of ensuring that all
individuals and businesses that benefit financially from the County through any
Contract are current in paying their property tax obligations (secured and
unsecured roll) in order to mitigate the economic burden otherwise imposed upon
the County and its taxpayers.

Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and
certifies that to the best of its knowledge it is now in compliance, and during the
term of this Contract will maintain compliance, with Los Angeles County Code,
Chapter 2.206.

C. Termination for Breach of Warranty of Compliance with County's Defaulted
Property Tax Reduction Program

Failure of Contractor to maintain compliance with the requirements set forth in
paragraph B, above, shall constitute default under this Contract. Without limiting
the rights and remedies available to County under any other provision of this
Contract, failure of Contractor to cure such default within ten days of notice shall
be grounds upon which County may terminate this Contract and/or pursue
debarment of Contractor, pursuant to County Code, Chapter 2.206.

_ y
.U3._~,. ~_ ,~~_ ~ __~~_.,~,~~,s: ~ . .cry _, , .-a.~~~ ~ ~r,s~ .
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~~!'/, Department of the TreasuryInternal Revenue Service

Notice 1015
(Fev. December 2017)

Have You Told Your Employees About the

Earned Income Credit (E!C)?

What is the EIC?
The EIG (s a refurda6le tax credit for certain work=rs.

Which Employees Must 1 Notify About the EIC?
Ycu must notify each zmployea who worked for you at any time during
the year and frnm, whose wages you did not withhold income tom.
However, you tlo not have to rotify arty employee vaho claimed
=xemption item withholding an Fom W-4, Employe? 5 Withholdng
Allowance Certificat W

Note: You are encouregetl to notify each emoloyee whose wages for
2017 arz Tess than 553,930 that h=_ or she mzy be =_I Bible for the EIC.

How and When Must I Notify My Employees?
You must give the employee on=_ of the foilowi~g.

• The IRS Form W-2, Wage and Tae Statement, which has the rec~ired
informztion about thz EIC on the back cf Copy 9.

• A suhsiiYu;e Ferm W-2 with ine same EIC Informa5o:r cn the beck cf
thF employe<s copy that is en Copy 6 of the !RS Form W-2.

• Notice 797, Possible Federal T'ax Refuntl Due to fhe Earned Income
Credit (EIC}.

• Your m~rifren s+atement v✓i h the same wcrC~no as Notice 797.

If you g;ve an zmplayee a Form W-2 ~n 6me,~no forth=r r-.otice is
necessary :f the Form W-c has t`e required iniorm~tion about the EIG on
the back ,f the employee's copy. ii you give an empioyce a sub~tiCute
P~r,~r; W-2, but it does rot have the requiretl information, you must notify

the employee within 1 w=zk of the date thz substriute Farm W-2 is given.
if Farm W-2 Is regWred but is not giver on tim==, you must give the
employee Notice 79~ or your written statement by the d2te Form W-2 Is
rzquired to b= g!ven. ii Form 4N-2 is not required, you must nctify tha
zmployez 6y February ?, 2078.

You must hand the n~tce dir-_ctly tc the empicyee or send it'~y
tirsUciass mai(to the employee's last known address. You will not mezt
the notification requirements t7y posting Notice 79? on an employee
bulletin 6nartl or sending It Yhrougn ofr`ice mail. Hdw=_vet, you may want
to post the notice to he!p inform all employes of the EIC. You can
dnwn[oad copies Qf the notice at ~^r+^~~+rs acv/FcrmsFubs. Or you can
gQ to =w.ir>.oaviOrd=rFcr~r. _s to order it.

How Will My Employees Know !f They Can

Claim the EIC?

The basic requirement_= zre covered ;n Notice 797. For more d_tailed
iotormation, the employee reeds Yo gee Pub. 695, Earned Income Credit
!EICj, or the ins`ruciiors far Form?040, Y04~A, or iO4QEZ.

How Do My Employees Claim the EIC?

An ziiglble empicyse claims the EiC on his or hzr 2dt 7 ,sx return. cvPn
an employee who has no tax v✓itnh~(d frog wages znd owFs ro tax may
clam the eIC anc ask fer z rM`untl, but he cr she must f le a tax re?urn to
da so. For example, .f an employee has re tax withheld in 2017 and
owee nc tax but is eligible for a cretlst of 5800, he cr she must ffl~ a 2017
tex return fo get the SB00 refund.

Notice 107 5 (~r~.ev. t 2-20t 71
Gzt. No. 265991
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EXHIBIT D
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Chapter 2.206

2.206.010 Findings and declarations.
2.206.020 Definitions.
2.206.030 Applicability.
2.206.040 Required solicitation and Contract language.
2.206.050 Administration and compliance certification.
2.206.060 Exclusions/Exemptions.
2.206.070 Enforcement and remedies.
2.206.080 Severability.

2.206.010 Findings and declaratians.

The Board of Supervisors finds that significant revenues are lost each year as a result
of taxpayers who fail to pay their tax obligations on time. The delinquencies impose an
economic burden upon the County and its taxpayers. Therefore, the Board of Supervisors
establishes the goal of ensuring that individuals and businesses that benefit financially
from Contracts with the County fulfill their property tax obligation. (Ord. No. 2009-0026 §
1 (part), 2009.)

2.206.020 Definitions.

The following definitions shall be applicable to this chapter:

A. "Contractor" shall mean any person, firm, corporation, partnership, or combination
thereof, which submits a bid or proposal or enters into a Contract or agreement
with the County.

B. "County'° shall mean the County of Los Angeles or any public entities for which the
Board of Supervisors is the governing body.

C. "County Property Taxes" shall mean any property tax obligation on the County's
secured or unsecured roll; except for tax obligations on the secured roll with
respect to property held by a Contractor in a trust orfiduciary capacity or otherwise
not beneficially owned by the Contractor.

D. "Department' shall mean the County department, entity, or organization
responsible for the solicitation and/or administration of the Contract.

E. "Default' shall mean any property tax obligation on the secured roll that has
been deemed defaulted by operation of law pursuant to California Revenue and
Taxation Code section 3436: or any property tax obligation on the unsecured roll
that remains unpaid on the applicable delinquency date pursuant to
California Revenue and Taxation Code section 2922; except for any property tax
obligation dispute pending before the Assessment Appeals Board.

F. "Solicitation" shall mean the County's process to obtain bids or proposals for goods
and services.
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G. "Treasurer-Tax Collector" shall mean the Treasurer and Tax Collector of the
County of Los Angeles. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.030 Applicability.

This chapter shall apply to all solicitations issued 60 days after fhe effective date of the
ordinance codified in this chapter. This chapter shall also apply to all new, renewed,
extended, and/or amended Contracts entered into 60 days after the effective date of the
ordinance codified in this chapter. (Ord. No. 2009-0026 § 1 (part), 2009.}

2.20fi.040 Required solicitation and Contract language.

All solicitations and all new, renewed, extended, and/or amended Contracts shall contain
language, which:

A. Requires any Contractor to keep County Property Taxes out of Default status at
all times during the term of an awarded Contract;

B. Provides that the failure of the Contractor to comply with the provisions in this
chapter may prevent the Contractor from being awarded a new Contract; and

C. Provides that the failure of the Contractor to comply with the provisions in this
chapter may constitute a material breach of an existing Contract, and failure fo
cure the breach within ten days of notice 6y the County by paying the outstanding
County Property Tax or making payments in a manner agreed to and approved by
the Treasurer-Tax Collector, may subject the Contract to suspension and/or
termination. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.050 Administration and compliance certification.

A. The Treasurer-Tax Collector shall be responsible for the administration of this
chapter. The Treasurer-Tax Collector shall, with the assistance of the
Chief Executive Officer, Director of Internal Services, and County Counsel issue
written instructions on the implementation and ongoing administration of this
chapter. Such instructions may provide for the delegation of functions to other
departments.

B. Contractor shat! be required to certify, at the time of submitting any bid or proposal
to the County, or entering into any new Contract, or renewal, extension or
amendment of an existing Contract with the County, that it is in compliance with
this chapter is not in Default on any County Property Taxes or is current in

payments due under any approved payment arrangement (Ord. No. 2009-0026
§ 1 (part), 2009.}
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2.206.060 Exc6usions/Exemptions.

A. This chapter shall not apply to the following Contracts:

1. Chief Executive Office delegated authority agreements under $50,000;

2. A Contract where Federal or State law or a condition of a Federal or State
program mandates the use of a particular Contractor;

3. A purchase made through a State or Federal Contract;

4. A Contract where State or Federal monies are used to fund service-related
programs including, but not limited to, voucher programs, foster care, or
other social programs that provide immediate direct assistance;

5. Purchase orders under a master agreement, where the Contractor was
certified at the time the master agreement was entered into and at any
subsequent renewal, extension and/or amendment to the master
agreement;

6. Purchase orders issued by internal Services Department under $100,000
that is not the result of a competitive bidding process;

7. Program agreements that utilize Board of Supervisors' discretionary funds;

8. National Contracts established for the purchase of equipment and supplies
for and by the National Association of Counties, U.S. Communities
Government Purchasing Alliance, or any similar related group
purchasing organization;

9. A monopoly purchase that is exclusive and proprietary to a specific
manufacturer, distributor, reselier, and must match and intermember with
existing supplies, equipment, or systems maintained by the County
pursuant to the Los Angeles Purchasing Policy and Procedures Manual,
Section P-3700 or a successor provision;

10. A revolving fund (petty cash} purchase pursuant to the Los Angeles County
Fiscal Manual, Section 4.6.0 or a successor provision;

11. A purchase card purchase pursuant to the Los Angeles County Purchasing
Policy and Procedures Manual, Section P-2810 or a successor provision;

12. A nonagreement purchase worth a value of less than $5,000 pursuant to
the Los Angeles County Purchasing Policy and Procedures Manual,
Section A-0300 or a successor provision; or

13. A bona fide emergency purchase pursuant to the Los Angeles County
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a

Purchasing Policy and Procedures Manual Section P-0900 or a successor
provision;

14. Other Contracts for mission critical goods andlor services where the Board
of Supervisors determines that an exemption is justified.

B. Other laws. This chapter shall not be interpreted or applied to any Contractor in a
manner inconsistent with the laws of the United States or California.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.070 Enforcement and remedies.

A. The information furnished by each Contractor certifying that it is in compliance with
this chapter shall be under penalty of perjury.

B. No Contractor shall willfully and knowingly make a false statement certifying
compliance with this chapter for the purpose of obtaining or retaining a County
Contract.

C. For Contractor's violation of any provision of this chapter, the County department
head responsible for administering the Contract may do one or more of the
following:

1. Recommend to the Board of Supervisors the termination of the Contract;
and/or,

2. Pursuant to Chapter 2.202, seek the debarment of the Contractor; and/o r,

3. Recommend to the Board of Supervisors that an exemption is justified
pursuant. to Section 2.206.060.A.14 of this chapter or payment deferral as
provided pursuant to the California Revenue and Taxation Code.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.080 Severability.

If any provision of this chapter is found invalid by a court of competent jurisdiction, the
remaining provisions shall remain in full force and effect. (Ord. No. 20Q9-0026 § 1 (part},
2009.)
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DATE:

~ Z~]W

In accordance with the terms of the Contract for Security Sewicesfor Various Public Works
Field Locations Los Angeles County Department of Public Works will implement the
following adjustment for Contract Deviations(s) as indicated:

Site Location(Facility:

Date:

Shift:

Amount of Deduction

if your firm has specific reasons why these adjustments are not warranted, please submit
them in writing to the attention of your Public Works Contract Managerwithin five calendar
days of receipt of this notification; or to Department of Public Works, Business Relations
and Contracts Division, 900 South Fremont Avenue, Alhambra, California 91803-1331,
Attention: Service Contracts. Failure to respond within the five-day period will be construed
as acceptance of the proposed adjustments.

Attach. Contract Discrepancy Report (Exhibit I)
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CONTRACT DISCREPANCY REPORT

1. USER COMPLAINT (to be completed by Contract Manager)

Today's Date:

Facility.

Employee Name

Employee Classification

Date of Unacceptable Performance

Description of Unacceptable Perfo

Has this type of unacceptable performance occurred before?:

Yes No If yes, when?

2. Contractor Response (to be completed by the Contractor's Contract Director)

Date received from County:.

Corrective Action:

Plan to Prevent Recurrence:

Signed Date
Contractor's Contract Director

Return to Contract Manager



EXH(BfT J

TO:
Contract Manager/Assistant Contract Manager

~►1~
Contractor (firm name)

I, the undersigned, agree to return to the Department of Public Works upon termination of
this Contract for Security Services at the Public Works (name of
field facility}, all items (listed below) issued to me by the County. I also agree to pay for the
replacement of any County equipment issued to me, if damaged or lost through
negligence, or not returned upon termination of this Contract with Public Works.

The following equipment was issued to the Contractor:

EQUIPMENT CONDITION
1. I
2.
3. ~~

4.
I 5. ~ ~ ~
i 6. i ~

~~ ~g I ~ -

9.
10. ~i i
11. ~ I
~ z i I

Date: Contract Manager:

Date: Contractor (Firm Name):

Date: Contractor's Authorized Signature:

_.__ _ _~..- _c4: ,,_ c_ _~., _, ~__. _~_ ~ .. _ ~ - , ~ ~ __ .d _. , ._ ~_



I, , do hereby report the loss of the

(Identify what equipment was lost/stole~.) The
LOST/STOLEN under the following circumstances, and cannot be found
provided below, explain the circumstances under which the ifem
LOSTlSTOLEN.)

was
. (In the space
or items were

Date of Loss:

Police Agency Report to:

Date of Report:

Contractor (Firm Name):

Contract Director signature:

__~~_ _ ~ _, ~-< <. ~~_n~ _e-._ __~__ ___ ~,~._ -- -~ ~_ r _ ~_,__ _ _~w



EXHIBIT L

I{i1TO~V ALL 1l1EN BY THESE PRESENTS:

That we.

as Principal, and

(ContractorlPrin cip al)

(Surety)

as Surety, are held and firmly bound unto ttie LOS ANGELES COiJNTY DEPARTMENT OF PUBLIC WORKS
AND COLTN"I`Y OF LOS ANGELES, Sfate of California (hereinaher County), in the sum of:

Dollars ($ )lawfulmoneyofd~eUnitedStates,forchepayivent

of ~vhicl~ sum, well and truly to be made, we bind ourselves, our heirs, executors, administrators, assi~s, and
successors, jointly and severally, firmly by these presents.

WHEREAS said Principal has been awarded and is about fo enter into a written Contract with the County
£or Security Services for Various Public Work Field Locations, Transportalion Plarvning -Group C; and is
required by said County fo give U~is bond in connection with the execution of said Contract. And whereas, said
Principe( is required under the terms of said Contract to fumisl~ a bond for the faithful perfoni~ance of the said
Contract (tl~e "Bond");

NOW, THEREFORE, the condition of this obligation is such that if said Principal shall well and truly do
and perform all of the covenants and obligations of said Contract on iks part to be done and performed at tl~e times
and in the manner specified therein, then this obligation shall be nu]] and void, otherwise if shall be and remain in
full force and effect. No premature pa}anent by said County to said Principal shall exonerate any Sureryunless the
Board of Supervisors of said County sliall lave actual notice that such payment is premature at tl~e kme and it is
ordered by said Board, and then only to tl~e extent drat such pa}nnent shall result in loss to such Surety, but in no
event more t1~an the amount of such premature payment.

FIIRTHERMORE, It is agreed that any alterations in the work to be done or increase or decrease of the
material to be famished or services rendered, which may be made pursuant to the Penns of said Contract, shall not
in any way release either the Principal or Surety hereunder, nor shall any extensions of the time granted under the
provisions of said Contract release either tl~ePrineipal or Surety, and notice of such alterations or extensions of tl~e
Contract is hereby waived by the Surety, provided, however, that if any alterations are made which wtll alter the
general character of the work, or which will increase the total amount eo be paid to ttie Contractor by more than
twenty-five percent (2~°'o), then written consent of the Sure[y shall be first obtained.

NOT~VITASTANDING the provisions of the Contract, the term of dais bond shall apply fully from
<bond start date. , unril <bond end date>, and may be renewed or extended by tUe Surety by Continuation
Certificate. However, neither nonrenewal by d7e Surety, nor failure or inability of the Principal to file a
replacement bond in tl~e event of nonrenewal, shall itself constitute a loss to the obligee recoverable under this
bond or any renewal or continuation thereof; provided however, that the Surety shall be responsible for any liability
of the Principal or loss to the obligee Chat accrues before nonrenewal of the bond and cvifhin the teen of the bond,
as defined herein.

WITNESS our hands tIus day of 20~

By: and Its
(CorrtractoriPr-incipa!) (dttorney-In-Fact)

By: and Its
(Sio'et}} (.4ttorne~~-Lr-Fact)
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3. LETTER OF TRANSMITTAL

Dear County of Los Angeles Deporhnent of Public Works,

Cypress Private Security sincerely appreciates the opportunity to present ffits proposal for serving the
unique searity requiremenh of the County of ios Angeles Deparhnenf of Public Works. We have served as
fhe severity provider for Public Works since 2009 and would be honored and privileged to continue this
partnership. As a company, we intend to use our understanding of the magnitude and complexity of all The
ins and outs of Public Works' security program to continue serving w(th the utmost diligence, reliab(liTy, and
quality.

We take great pride In adapting our security service in order to meet the specific needs of each and
every client. As the incumbent security provider, we've helped develop and refine the current security
protocols in place. Our entire management team, espedally regional manager Felix Guerrero and the
local team, will continue to develop strong working relationships with County staff and local low
enforcement In order to deliver processes and paining requirements spedfic to the various Public Works
locations. Cypress constantly analyzes ways In which we can further enhance our services with software,
technology, and management (n order to support the dynamic needs of Public Works. The canplexiry of
the project requires us to be adaptive and responsive, and we are sure these additions will continue to
increase the effectiveness of our armed and unarmed security serv(ces.

Cypress Private Security (s built on a strong and relio6le foundation: our people, our training, our
processes, ❑nd our supervision to assure goall~y. Cypress fosters a strong sense of acmunfobility and
ownership across the organization. At Cypress, the errtire team performs as one body, conditioned to
support one another. Together, we are focused on delivering outstanding customer service.

Cypress has read and reviewed the RFP and understands the nature of the work to be accomplished.

Individuals Authorized fo Make Reoresentot(ons for Cvoress Prival 5 rite

478 Tehomo Street

Kes Narbutas, CEO Son Francisco, CA 94103

415.246.4500

478 Tehamo Sfreet

lams Tegnerud, COO San Francisco, C4 947 03

After you have evaluated our proposal, we are confident that you will find iliac Cypresz Private Security is
highly suited and well qualfffed to meet and exceed your specific security needs. Please let vs know if we
can provide you with any additional information.

RespecHv~ly,

~ •r~ ~~~ -~
Cypress PAv¢te Searity, LP By: CypSec, LLC By: Kes Nar6utas, CEO
415-240-4500 ~ knarbutas@cypress-seariry.cam

PROPOSAL
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4. SUPPORT DOCUMENTS FOR CORP~RATI~NS AND
LIMITED LIABILfTY COMPANIES

Ownership Structure

Cypress is a California Iimiied partnership co-owned by Chief Executive Officer Kes Narbutas (85%) and

Chief Operating Officer Jonas Tegnerud (15°/a). The general portner of Cypress is CypSec, LLC, which is

owned by fhe same fwo individuals in the ,ame percentages. From 7 99b to 2017, Cypress was an tLC, but

converted into an LP in early 207 8.

State of California
Secretary of State
CSA^2rIGlTE OP STATUS

H[iTZT't HANG: ('YPPSSS PP.:VhTc 9~COP.iTY, LP

FILE 11IIi^ScY.: 261AQOSQ 0012
e OFS~iA^_OH DdTE: 1. /~B/2617
TypE: bOMES'TIC LIHi^c~J Prs?T1dEZSHI_
JURISQIC7'iGH: ~+~?.IFOP.IlIA
STS TOS: :,CT?VE (GODLI SThLIDItIGj

I, ALEk P~:^?IdT~, S::cretary of StaCe of [he StatS of California,
hereby ~erCity:

Thz records oL this office indicate the entity is authorized to
e._zrcise all of i[s poo:cr~, rigcts anc p-ivileges in the State oT
California.

t7o informa ticn is svaila6le from tots ofLice regarding [hz financial
con3ition, business ac Civi ties or PracCices n~ th= enti [y.

I17 fvl^I`!C$5 {Yl?LI{EOF r ? .::eCll L= C}315
cer Lifica to and aEEix [he Grea[ Seal
a. the Stzce of Czlifernia this dsy of
i~IoveJnb~r ?6, 26?B.

~~ ~ ~
ALEX I',1D[LL.4
SccrcU~ry of SWtc

ti*_ti

PROPOSAL
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5. EXPERIENCE

t. Background

Cypress Private Secvriry (CPS) is pleased to present this proposal for providing the County of Los Angeles
Department of Public Works (Public Works} a comprehensive and industry-leading security program in
respottse to RFP 2018•PA026. CPS iz the incumbent provider for Public Works, and is also curre~fly
providing similar services for clients wiih compora6le needs including the City of Glendole, the Housing
Authority of the City of LA, the LAPD, and the Arts District LA. CPS is ideally qualified to provide security
services for the Department of Public Works and meets and exceeds all req~iremenis os outlined in the
P,FP. CPS has developed a thorough understanding of fhe requirements }hat are directly comparob(e to
your security needs, including areas such as critical infrastruthire, f❑cility security, patrol procedures,
employee safety, customer service, and culturol sensitivity.

Company Profile

Cypress Private Security, LP (doing business as: Cypress Private Security), is headquartered in San
Francisco, California, and has been providing armed and unarmed contract security services to o wide
variety of markets since 7996. Our clients include government agencies and munt~ipalilies (including transit
agencies, ports, utility districts and other critico! infrastructure clients); corporate campuses; museums and
alhrral properties; residential communities and housing avtharities; a variety of commercial buildings; and
medical facilities. With a astom•tailored approach to each of our clients' security needs, CPS provides
unmatched security solutions to meet the specific needs of different businesses.

Cypress Private Searity specializes in customized security solutions at venues where the premium is on
customer service, corporate integrity, acce=s ronirol, and emergency response. CPS services include armed
and unarmed guard services; patrols and inspections; vehicle patrols; museum and gallery officers;
concierge and receptionist services; security console operation; disp❑tch services; bike and Segway patrols;
alarm response; and specialized client-requested training. CPS operates fen offices and employs
approzimotely 1,700 security officers, CPS is licensed az a qualified security patrol operator by the state
of California/Bureau of Searity and investigative Services (8515) License No. PPO 120221), by the state
of Nevado (License IJo. PPO 1438), and by Washington state (License No. PPO 730J. In the San Francisco
Bay Area, CPS is a union company and is signatory to the Service Employees international Union, United
Services Workers West (SEIU-USW W) Master Collective Bargaining Agreement.

Financial CapacNies

CPS has a weli•esta6lished and stable finonciaf platForm. The company operates at industry standard
margins and has consistently mointoined profito6ilify for its 22-year history. All growth is supported with
infernal funds generated within the company. The company has outstanding banking relationships and
financing options available when needed to fund payrolls in advance of invoice payments if necessary
when it adds now accounts, and bonding capacity from Zurich Insurance Company. The company has
annual revenues in esress of X45 million and has a 57 million line of credll tram o major commercial bank
for funding payro(I. Hove confidence regarding the CPS ability to:

Make payroll on time, 100% of the time.

• Add and fund a large number of new employees to the payroll.

Ensure all operational functions are in place of alI Yimes.

Hove the financial strength to withstand economic turbulence.

PROPpSAL
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2. Organization

Company Orgonization Chad

CPS wants to provide Public Warks with a direct channel of communication so we can continue to provide
the very best security services possible. To reFled this philosophy, our organizational structure is designed
to minimize cumbersome layers of bureaucracy, Our goal is 100% customer satisfaction. Authority and
responsibility i, delegated appropriately so managers can resolve issues without having to sift Through
endless red tape. Instead, open lines of communication mean that management can be in contact with on-
site and off-site staff quickly. The following is on outline of the CPS overall company org animtional
structure:

-SecunN Dfiicrrs.~

PROPOSAL
Page 8
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Project Orgcnization Chcd

Jonas iegnemd
C00

F~:c Go?+te*6
Rpganal Mana~u+

f=erusi~.t

Jce Vidana
Support Manad~r

Marc h;endoia
Assistzr,[ Fccount

Executive

Jose Hernandez
SeNor duality
Control Manager

Rodrigo Casiilas
Quality Control
Manager

Various
Addtiorai gCh1s

SuOervisors

Security OKr=_rs

Jonas Tegnerud, as The COO, hos
ultimate authority over oll operations
ti~rougfiout the entire company. Felix
Guerrero is the regional manager
and will be directly responsible for
the County of LA Department of
Public Works project as the account
executive. Joe Vidana is the local
support manager, and he provides
logistical support to voriovs projects
from the regional office. Jennifer
Pinela, the administrative assistant
and regional recruiter, provides
support from the local office,
particularly in the aspect of ensuring
that all posts ore staffed and filled
b y a qualified searity officer. Jose
Hernandez is the senior quality
control manager (QCMj, who
provides proactive field support and
supervision. The dedicated QCM
program ensures ongoing support
and supervision so that oil field
officers are performing up to ❑nd
exceeding ezpe~f otions.
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3. Roles and Resumes of Key Staff

Executive Team

CYPRESS PRIVATE SECURITY

The CPS executive team fs located in San Francisco and Is directly involved in providing support to the local
team.

Expertise

Law, Exewlive

Managemenk Strategic

Planning, Organ¢ational

Planning, Longterm

Corporate Strtegy,

Security Operations,

Padnership Organizallon,

Commercial Real Estele

C e rtifi catesfAffl l latl ons

Certfied Protection

Professional (ASIS);

Certlf ed Institutional

Profectinn Manager (CIPM

Iq; Member Cali(omia Bar,

New York Bar, Califomla

Real Estate Broker, BSIS,

CalSaga, Portico

Properties, KfB Realty

Partners, Ix..

eQuilyhound.com, Inc.

Education

PhB -Wayne Stzte

University

JD -Antioch School of Law

Kes Norbutas founded Cypress Private Security in 1996 when he was a client
of security services for a real estate ownership group. In thot copocity, he
recognized a void in Ibe marketplace and saw the need for a truly customer
service•orieMed approach fo securif y. His experience as a successful business
attorney and owner manager of commercial real esYale gave h(m unique
insight into the specif(c need: of ffie client community, and was the impetus for
the creation of Cypress.

Assembling a highly sk(Iled management team was the key driver to the
company's mniinued growth. Under Mr. Narbutas' leadership, Cypress has
grown into o major Western United Sfafes reglonol provider of high quollty
security services for instiNtionol, governmental, and private commercial
enterprises. Cypress has grown to over 1,000 employees working out of nine
branch offices throughout California, Washington, and Nevada.

Today, Mr. Narbutas oversees long-range planning, ongoing operations and
process development, and he serves as general counsel for corporate affairs.
His diverse background in the searity industry, law, real estate, and general
business operailons allows him fo share his breadth of experience with the
rest of the Cypress executive leadership team.

Llnde~ Mr. Nar6utas' direction, CPS has reinforced Its market leadership
poslfion to provlding high quality, customer-cenhlc security services. Mr.
Narbutas safes, "N is our goal }o provide the 6esf security workforce
management services in the Weslem Untied States to quality clients in the
markets we serve. We are proud of the tong-term client parfierships we
have maintained inrough the years, and we look forv~ard to serving new
clients who want to Coln us in setting the highest standards in the security
Industry:'

PROPOSAL
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In 2002, Jonas Tegnerud joined Cypress Private Security in o project
Expertise I management role and worked on developing and implementing new

~ Executive Management,
~ompony-wide procedures. The protocol he hos installed over the years
blankets many fa~els of Cypress' operations, ranging from screening and

Personnel development, ~ hiring fo training ❑od personnel development. His ocumen on security
Project Management, , protocols, quality assurance, and threat oszessment also helped Cypress
Org2nizational Plannlno, ~ grow ro become the top Western United States security provider.
Long-term and Daily ~

Operational and
~~r. Tegnerud graduated from the Swedish Miliro ry University .n 1 994.

CO~porete Strategies,
Specializing in leadership (raining and personnel development, Mr.
Tegnerud was responsible for the long-term and day-to-day planning,

S2Cufily A55255mef1I5. ~mplemenfotian, and evaluation of soldiers, spedalist„ and officers. Durino
Security Plans and , his time with the Swedish Armed forces Mr. Tegnerud also performed
Program Protocol security-related duties with the Swedish Royal Family. He handled many
DBVelopmenL Security sensitive matters and received great experience in learning how fo operate
Training Plans, Security successful and effective security in highly visible os well as low-key settings.
Ope~a[ions, duality

The expertise and insights he gained from his military background prepared
i Control ManagOmenl '~ him well for his role of Cypress. Hi; deep understanding of sucressful

Certificates/Affiliations security has made him a valuable asset when the CPS team plans security
programs for new client. Many of his policies have been integral in shaping

Certified InsOtutional ~. the success of CPS, especially his high standards for quality control ❑rid
Protection ManBaEf ~ maintalnino proactive communimlion with diems. Mr. Tegnerud also

~ (CIPM), BSIS, C~ISaga, ~ successfully led the tronsi~ion of several large and prestigioo; accounts.
ASIS, FEMA, NCRIC

~FCPP, IHHSS, Swedish ~ As Chier Operating Officer and a member of fhe Cypress executive team,
Mr. Tegnerud is responsible for all operations-related tasks such as quality

fumed Forces, Swedish
assurance, contract compliance, vnd diem relations. With his leadership and

~ Royal Family management skills, os well as his knowledge of the security industry, the

Edgcetion 'I everyday operations run Iike clockwork. 7ogeiher with the rest of the CPS
~ team, Mr. Tegnerud has developed an efficient and well-motivated
Graduated from the workforce based on personal responsibility, integrity, and ~ustcmer service.
Swedish Military

I, University

PROPOSAL
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The CPS Team For the County of Los Angeles Deparimenl of Pu61ic Works

CPS has put together a highly skilled team to lead the security program and oversee the operation an a

—i

Expertise i

Security Operations, Security

Training Plans, Leadership

and P.4anagement, Firearms, ~

High Risk Security Programs.

Security Patrol Procedures, I

Loss Prevention S~ralegies,

Security Operational Support

and Oversight, Weapons of

i Mass De=_Irudion, Public

R=_ladions, Pu61ic Sa(ety.

Premises Liability, Officer

Safety. Emergency

~' Response, F

~. Education

Metropolitan High School,

~~ Rio Hondo College. Firearms

Training Academy

CertificateslAfflliations

8515, FEMA. DSMA, CPI

FEPAA~ Basic Workplace

Security Awareness; FEh1A.

Workplace Valence

i Awareness; FEMA' Active

Shooter. FEMA: Introduction

to the Incident Command

Center, Downtown Security

Manager's Association:

I Certified Fraarms InsWclor

L~

Felix Guerrero has worked In the security industry for over eighteen years,

spending much of his career in armed security operations, training

administration, and supervisory roles. He joined Cypress Private Security in

2009 and is now the client m000ger of the CPS Los Angeles branch oFfice

located in Santa Fe Springs. Possessing a number of certifications that

demonstrate his tactical and leadership skills, Mr. Guerrero provide, a

steady presence for any high risk operation that demand. armed fore.

His credentials include graduation from the Firearms Training Academy. His

BSIS certificates quoli(y him ro train in the areas of weapons of mass

destruction, security pohol procedures, armed officer safety, and more. He

ho5 also undergone a variety of FEMA-app raved training, including courses

on workplace violence and active shower..

A5 a certified firearms instructor, Mr. Guerrero understands the gravity of

responsibility. His years of experience have empowered him to oversee high

risk security operations staffed by armed officers. With Cypress, Mr.

Guerrero manages 40 armed guards in the Los Angeles area. During his

tenure, ail high risk sites he oversees have seen a marked decreo,e in

violent or threatening incidents. His ezperiise in defusing conflicts before

they escalate has been ❑n example to ❑II the arned officer, under his

authority.

~ Mr. Guerrero also regularly communicates with his fellow members of the

Downlov;n Security Manager's Association. This organization of security and

law enforcement professionals is designed for members to share homeland

~~ security information and best practices.

Whether providing security services for sensitive government municipolitie,

or private companies, his history clearly demonstrates a paitem of success.

Mr. Guerrero's attitudes and experience make him a dependable and

trusted frontline leader for all domestic secu rily operations.
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Jae Vidana
. ,~a

Support Manager ~ ~t

Cypress Private Security, LP ~:

Joe Vidana is a support manager with Cypress Prfvote Security in the Los
EXpertise Angzles region. As a support manager, his role is to assist the regional

Client Relations,
manager with client relations, odministrotive duties, and operational

CuSlOme~ Service, Humarl ~ 'upporL He helps enure loml branch compllonce fo company policies and

Resource Interviewing,
Procedures. His responsibilities include day-fo-day oversight regarding

Scheduling, Staff
~ employee staffing, scheduling, training, quality assurance, and service goals.

~ Development, Emefgency Mr. Vidana first joined the Cypress team in 2009, serving as a security
Response, Training and director who managed the security team and operations for the Las Angeles
Compliance, Deportment of Public Works headquarters. In this role, he developed and
Timekeeping/Payroll executed drills and training plans far ,toff and select personnel in order ~o
Ve~ifiCalion ensure proper emergency and mediml response. As an on-site director, he

Education regularly analyzed and revised fa~iliry security procedures for mnstont

optimization, and he interoded face to face with a high volume of visitors as
Administr2lion of Justice, I he maintained working relationships viith client represenlotives in order to
East Los Angeles maintain high quality customer service.
Community College

Certiflca[eslAffiliations
In addition to his work with Cypre,s, Mr. Vidan❑ has also served as on

operations manager for an international private security company, where he
Uniled States Me~ine developed and refined many of the skills and abilities he now uses today.
Ca~Ds Prior to joining Cypress, he worked for almost iwo decades as on office

BSIS operation; and facilities manager for o major law firm in Los Angeles. His

specialty vas communimtions, guest services, office security, and data

backing.

A motivated, helpful, and team-oriented leader, Mr. Vidono also served in

the United Stoles Marine Corps and received an honorable discharge.
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Expertise

Security Operations,

Security Assessments,

Security Training Plans,

Customer Szrvice,

Supervision and

Management Leadership,

Critical City Infrastructure

Securty Progrzms, Client

Relations

Education

Cal State University

Northridge (8A ,

Sociology)

Certificates/Affiliations

Peace Offcer Standards
and Training (Basic,
I ntermediate, Advanced)
Certificates, Glendale
Police Department, FBI
Analysis and Interrogation
Techniques, FEMA
Incident Command
System, California
Narcotics O~cer
Association Undercover
Operations, ~ragnzt
Street Racing and
Modi(i=d Vehicle
I nvestigation

Morc Mendozo has been with Cypress since 2D13. From 1992 to 2071,

he served as o police officer in the Glendale Police Department. During

his career as a police off(cer, he performed os a field training offic=r

and was al:o assigned as a burglory/auto theft investigator.

Thanks to his law enforcement experience, he is particularly

knowledgeable a6au1 peace officer standards. He has completed basic,

imermediote, and advanced POST training. Mr. Mendoza's expertise

includes undercover opera bans particularly anfi-narcotics) and dragnet

street operations and investigofions. He has seen much over the course of

his career.

In the private security industry, Mr. Me~doz❑ has served as an

operations manager in Glendale, Beverly Hills, and Valencia. His work

experience includes performing scheduling, threat as5e5;menL, executive
protection, and direct supervision. He also forged relationships with

clients.

As the assisloN account manager, Mr. Mendam and all of his training

and experience will be a great benefit to the security program. His

leadership, organizational skills, ❑rid hi; first-hand familiarity with

fieldwork make him an ideal choice to serve os the full-time, dedicated

client manager. He will guide and oversee every aspect of the project

on a doily basis, maintaining mnlad with your representatives and

providing oversight and guidance to all of the security supervisors and

officers.
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~ — — —

Expertise
Jennifer Pinelo Is the recruiter and administrative ossisfant for the Santa Fe

Springs branch office. In this role, she conducts the recruitment processes for

Talent Acquisition, all security o~count: under her branch office's purview fo ensure iho~ high

Security Recruitnen(, quolity candidates are hired, trained, and ossigned to Cypress' dienfs. She

Staffing and Hiring also assists v~ith security officer orientation trolning, officer scheduling, and

P~Oc255e5, Customef human resources matlers. Ms. Pfnelo provides ❑ddifionol administrative

Service, Adminis~~ation support to the local management team.

Education 
Prior to joining Cypress, Ms. Pinelo worked of Allied Universal and Semritos

as a security officer. Primarily, she specialized in access control, customer

Santa Monica Colleg= ~ service os o lobby ambassador, report writing, bodging, and camera

EI Camino Collage ~ surveillance. Her firsthand experience with field work makes her an

excellent recruiter bemuse she undeatonds the qualities a wndldate needs

in order to be effective.

In addition to her work in the private security industry, Ms. Pinelo also has

experience as a customer service specialist at Target. She also worked as a

tax preparer for Benjamin Taxes Services.

All of her previous experience has prepared her well for her curreN role. In

her previous work, she developed famlliartfy with administrative processes

including data entry, handling confidential information, scheduling,

inventory, assisting with office accounting, and detailed documentation.

Her wiliingnets to engage clients, colleagues, and candidates, and her

vested interest in seeking their best makes her an ideal recruiter and

odmin(sirative assistant for Cypress.
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F~cpertise ~ Jose Hernandez joined Cypress Private Security in 2014. Previously, he was

❑n operations manager of AlliedBarlon, supervising approximately 2~00-
Security Operations. ~ 3000 contract hours per week. He monoged multiple teams of officers and
Security Asse55ment5, 

supervisors and also hondled administration duties, scheduling, payroll,
Security Training Plans, i training, and employee development He also maintoined relationships with
Customer Service,

Supervision and 
clients. With such ❑ great amount of managerial experience, he is v.~ell-

Managem?nt LEadefshiP, I suited for the role of senior quality control manager, and he enjoys fostering

~ MediCOUHealthcare ~omoroderie between Cypress and our clients.

i Security Services, Client I His specialties include leadership and mana9emeni, customer service, and
Relations

~, mmplivnce. One of his many talents is the ability ro provide o grew deal of
Education attention ro each individual client, as he builds each diem's relationship with

E051 Los AngeIBS CoIIBg2 the Cypress monogemen~ team. With his experience with .ecurity operations

(Admin. of Justice ~ ❑rid management, he understands client needs os they relate to security

Associat2 in Arts) protocols.

Certificates/Affiliations i Mr. Hemondez has oito served in a managerial rapacity for the security

American Red Cross' First ~ programs of the Childreds Hospital LA (1 400 contract hour; per week) and

Aid, CPR, AEA; FEMA Akal Security, Chief Medical Division (muhiple mediml/healthcare centers,

Ert~e~gency Response; j responsible for approximately 15,000 contract hours per weekJ. He has

ChildfBn'S HoSpifal LOS ~ been working in the private security industry since 1 995. He is responsible

Angele=_', MOAB; for operations management and takes along-term approach to cultivating

Weapons of Mass ~ business partnerships v. ith clients, ensuring a customi.ed security program
Destruction ~ that meets (heir needs.
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Expertise '' Rodrigo Casillas, an experienced law enforcement and private security
~ professional, joined Cypress Private Security in ZO10. A former police

Security Ope2tions, On-sits ~ officer with the Los Angeles Police Department, Mr. Casinos is o disciplined
Security Management, individual with commendoble personal integrity.
Security Assessments,

Security Program Planning, 
Thanks fo his experience and years of proven leadership, he is certainly an

Security OKcer T2ining 
ideal cho(ce to serve o, port of the Public Works team. His professional

Plans, Firearms znd Tactics, 
background includes extensive cu:fomer service, detailed reporting, ❑rid

Crime Scene Investioalions, ~ °1rtuolly every ❑specs of security services. A; a supervisor, he has

giert Relations, Customer 
repeatedly demonstrated on ability to juggle multiple responsibilities while

Service, Emergency 
managing an argani<ed team of security officers and engaging with client

Response 
management team:.

Education ~^lith experience providing ❑rmed ❑rid unarmed security, Mr. Casino, is

seasoned in the security industry. For the private sector, he ha; performed

James Ga~eld High School Patrols, managed access control, and defwed incidents with aggressive and

disruptive individuals. As a police officer, Mr. Casillas enforced Co~ifornia

Los Angeles Police Academy penal and vehicle codes, investigated crime scenes, and testified in mutt.

Time and again he demon,trated his willingness to ,erve the public trust.

NTMA Gurrenfly, Mr. Casillas performs his duties at one of Cypres,' most prominent

i government clients, the L.A. County Department of Puhli~ Works. There, he
Certificates/Affiliations 

executes daily security initiatives, regularly coila6orating with client

management to provide customized and adoptive security services. He has
BSIS, Fie, Life, antl Safely. 

established ❑ character of reliability and he consistently displays sound
~ Los Angeles Policy

judgment and authoritative bur respectful leadership qualifies.
Department

Mr. Casillas is a leader who leads by example. Cypress management

praises the quality of his excellent work. In 2011, he won the Cypress
Private Security Be.t Appearance of the Year Award for his sharp

appearance and hi, ability to project the quintessential Cypress officer

presence whenever he is on duty.
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i Security Operations.

Security O~cer Training

~ Plans, Customer Service.

Talent Acquisi~lcn, Staffing

and Hiring Processes,

Security OfScer

Management. Dispa(ch

Services. 1✓~oniloring
Systems

Education

City College of San

{ Francisco

~ Weslmaor High School

Certifications

8515 Guard Card Trainer

CPRIPIrst Aid Trainer

MOAB Trelmr

Mental Healfh Trainer

LaCresha Phillips has been a part of Cypress Private Security since 2008.
She began her tenure at Cypress as a security officer performing patrols,

access control functions, CCfV monitoring, and lobby duties at a high-rise
building. Eventually, Ms. Phillips wos promoted to shift lend officer, where

she grew as a leader and became involved in shift dispatching and
supervising.

Not long after Ihof, ,he was promoted to quality control manager. As a
OCM, she conducted on-site field check, on all of our San Francisco region

:ices. She supervised offirers, and she conducted mobile patrols and
fadlity lock-up procedures fhrougbout San Francisco. Ms. Phillips also

gained experience in overseeing overall security projects ood assisted
with HR, payroll, and scheduling. Before taking on fhe role of troinin9

manager, she served as the San Francisco office manager and regionol
recruiter.

Now, as the training manager, she uses her skills fo assist our regionol

manager, support monagers, and client monagers viith all of their needs

in training programs and developing employee career pions. Her

background as a field officer makes her ideal in the training prate=s. One
of the core traits of her character is her desire to help people use their
talents to their full potential. As a part of Cypress, ,he continues to

~ strengthen the company 6y training responsible and qualified individuals

and maximizing each assignment for fhe overall benefit of the community

of large.
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I Expertise 
Carl Cunninghom joined Cypress Private Security to 2010 following o

~ successful career working for a large, intemotional security firm. When Mr.
Business Management, ~ Gunnfngham encountered CPS and learned of its vision and values, he was
Business Oevelopmen~, immediately abraded to the company. Cypress Private Security i, a
Seourity Operations, ~ growing regional company Ihat fo,ters a small company's ability to reach
Professional Sales, i out to individual clients and recognize each employee's efforts and
Workplace injuy Prevention, ~oniribufions. These ore Traits Mr. Cunningham has continued to develop In
Healthcare Security Program ~ hi; role of CPS.

~ Development, High Rise and

Commercial Building ~ Mr. Cunningham says, "Shortly after joining Cypress Security, I knew it was

CerliLcations ~ o good career move where I could grow with the company. I encourage old
quality security professionals to take a look at Cypress Security for the nett

Professional Affiliations step in their careers."

American Society of i Working of the top ,ecurity firm in the We,tem United States cerfvinly is
Industrial Security BASIS}, ~ something he doesn't take for granted. He enjoys the camaraderie, not only
Building Operators antl ~ between employees, but between the company and our dienis. The personal
tv7anagers .4ssocialion ~ mn,ideration o client receives is something Mr. Cunningham truly values in

~ (B0~~1A), Institute of Real ~ his work and strives to provide.
Estate Management (IREM),

California Association of One of his many talents is the ability to provide a great deal of attention to

i Community Managers each individual client, ❑s he 6ullds each client's relat(onship with the CPS
(CACM), intema~ional management team. When meeting with clieros, he accurately and helpfully

~ Association tar Healthcare ~PP~~es his knowledge of the security industry fo diagnose the specific

Security 8 Safety (IAHSS). ~ services they need for their site. His clients hove long appreciated the

San Francisco Electronic sincerity and thoughtfulness he provides as he addresses all of their security

Crimes Task Force (Beget ~ concerns.

Service), Northern California W~~h over 20 years of experience In operations, sales, and marketing, h5r.
Regional Intelligence Center ~ Cunningham has vast knowledge (n the security and business mono Bement
(Oeparimen! of Homeland fields. He is responsible for all areas of business development and takes o
Security), InfraGard (F81) long-term approach to cultivating business partnerships with clients, ensuring

a customized security program that meets their needs.
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4. Relevant Experience

Since the founding of Cypress Private Security in 7996, CPS hes continued to =xpand and evolve its
operatiors, becoming en elite private security services ogen~y in fhe Western Unifed States. CPS employ;
armed and unarmed security otiicers 'hat exceed stringent selection criteria and extensive training and
certifimtion levels in order to serve critical facilitie, and dynamic government clieris. CPS' critiml facility
clieris ben=fit ereaily from the speed, personal service, and flexibility of a thriving local provider and, at
1hF samz time, experience the ,irength and ,upport of a regional leader.

CPS' unique ability to combine f~nancio{ strength, pzrsonnel development, disciplined execution, responsive
management, and adaptive cu=_tamer service hes empowered us to meet the evolving needs of each and
every client. Government agencies similar to the Department of Public Works rind CPS to be the id~af
security services partner.

According to ifie San Francisco Municipal Tren,portafion Agency 2011 Perormance Review (contracting
over 80 CPS armed and unarmed ciiice;s from. 20Q8 to pre,ent), "Cypress has assisted with all SPthTA
needs ihrouaneut the mrdract term •n~hile costs hove remained approximctely S1 million under budget.
Cypress has seamle,sly reso{ved problem, and issues as required by the contract. the company hes
❑¢opted ofl re,pan=ibility for resofvino problems within it; scope o. s=_rvice> and implemented correCive
aciicrts quickly:'

k<_ the incumbent security provider for the County of LA DPW, CPS is accustamAd 'o ,erving government
cli~r,t; who are dynemic in s.o~e, magnitude, and mmplenity. Vast resources ectivated through wzll-
derined rcnag emer,t processes enable CPS is meet the requirerr~ert= of modern fac liNe<_ cnd the demcnds
of highly responsible end highly ;ophisiimted ctenis. Several other relevam current and recent CPS c!ienis
include:

• Lcs Angeles Rolice Department

52 million per year

2j2G17 to pre<crt

.. li'nermed and crmcd aiticers to provide security guard service_ through the enthe

! A Bcsin, irdu ding EI Pueblo, lib rories, puoik hygiene facilities, water treaiment

plants, city buiicings, joilb, vnd the police cnmmunimtion tower.

• Nnusina Autl;oniy os' ihz City of Los Angeles

55.5. mi~Iion per year

09J?013 to 11 f2078

.. Armed and unarmed services for a major housing authority. Mobile p~troL, loot

patrol,, access contra(, emerger,ty respon=e, concierge function:, customer =_ervices,

CCTV monitoring, alarm systems, op=_ration at X-F.ay machines.

Art; t~istrict Los Angelis

Sb80K peryeer

_ i i ~~2017 10 pre=er~t

Unermed oiiicer= provide bicycle, iect, and vehicle p~irol. O`ficers provide

visible det~~ rent to ire,passina, vandalism, Ileecl ccmping, community

eng ogement, with cosPamer serviw through c~tive patrolling, and incident

reporting.
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• City of Gfendcle

_. So00,000 per yecr

~_ 0412012 to present

Unarmed services for fhe City's librorie=, public ouditoriums, parking ,tructures,

office huildinas, transit depot, Water & Po~,ver d=poriment tacitities, and 27

parks. Duties include mobile and foo? pa?rot„ access control, lockup procedures,

ccll response, and mare.

• Civic Center 6iD (Son Fronciscej

w $SOOk per year

_ 2/`2Q78 to presert

.. Unarmed security aFiirerG io providz visible deterrent to trespos:ing, vandalism,

i':legol compina, community engegement, ~:iith cu=comer service through ective

patrolling, and incident reporting.

• P,eeonda 6eacn Transit Center

-. 50,600 per yecr

.. 01 j 20' 2 to present

Unarmed services for the transit center. Access control, toot patrol, emergency

respen=e.

• City of Mode,to

54QOk per year

OJ/201 2 to present

.. Uncrmec servicez for various City feci(itie, indudirg cfiice buildings, and

adm`r,~istrative facilities. Duties include mobile and foot patrols, otter controls,

❑nd emergency respon<_e.

• Scn Prerci4co Municipal Transportation Agency

_ 57 mif(ion per yecr

_. 09j 2008 to present

_ Unarmed end armed service, for t erecord-(ergest public iran;it system on the

West Coos.. Security provided for office build ng=, vehicle yardz, end other

SPMTA fccilities. Duties include epereting a security operction= contro4 center,

~arer`revenue escort, access control, anti-grcfiiti uric, mobile and loot patrols,

emereency response, end cooperating with tact( police.

o Fillmore Center (San Francisco)

_ S800k per yecr

1 212075 to present

Unarmed services. 2A7 covero g= for 1.1 rlllion SF high-end residential tower;

and mid-rise complex with mmmercief tenants coverirg lour city blocks in o mined

?ROPOSAL 
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income neiahbarhood. Dutie: irclude roving ioot(bicycie potrols, emergency

response, end access control CPS also staffs a security control center.

• Eost Boy Municipal Utility District

52.5 million per yeor

., 072004 to pr=senl

.. Unarmed services for 19 EBMUC sites, including office buildings, yards, water

treafiner~t plants, construction sites, ~.vater aqueducts, and ~.va;tewater facilities.

Duties include opereting a security operetion=_ control cent=_r, mobile patrol=

{indudina remote site>), foot peircls, access control, lockup proczdures, emergency

response, CCTV surveillance, ccoperatinc with police.

• Ceparim=nt of G~nerel Service_ {ftanald M. George Stc'e Q`iice Complex

53.1 miliicn per year

~. 5(2015 to pre=.em

Unarmed guords monitor eemzra:, cccess mntrcf, metal detectors, hcnd held

wards, toc~ patrol of crcund, including public areas, rloors, and garages. We

work it conjureiion ~.vith CHP Io provide s=_curity for California Supreme Court.

Cypres Privofe Security ;ervzs ❑number of relevant government client;. Among the largest ❑nd mast

cemp(ex ❑r~ the Son Francisco Municipal Transporiafion Agency (SPMTA), the Los Angeles Police

Department, the Cify of Glendale, and the East Bay Municipal Utility District. At the 1.2 zillion _square

tae? Ronald M. George Slate Office Complex in San Fanci<_co; Cypress provides scarify to a cics:-A fiiah

ri;e multi-f~nant office buifdira. 7lfere, Cypre<_s perform< cccer: control screening (visual, X-ray station,

r5ogr~tcmeter, end wand ,ereenlna',' cn:l operetes and monitors a vcriety of electronic securiy technology

,uci~ es a proximity cord ccc~;s ,y=~Fm end lire control c=olor. Srce 6egi~nina these portnersnips, CPS has

ins~ituted proven rt~anaeernert ❑nd security practices that have increased public safety and reduced

vancalism to client property. Our Eeadership loam regulcrly evcluates current paiciec~ and procedures in

order .o Improve all aspect= of security. Vigilant, oncoing evaluation o~ our ,ecurity goal ensures loot

every facet of fran=it security mzet, its steted goal,. Every CPS ofricer and manecer attends monthly

quo!ity control meeting; in order to document issues, evclucte to=m, grad implement the proper ,olution. This

orooni:<d process cllovr, CPS to ;hare 6nst prectices ecro=s all mmpeny lines.

PRQFOSAL
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5. Minimum Mandafory Requirements

1) PPO License

----._
Bureau of Securi~3~~and.Int~,estigative Services

... .~ ~-w~ .~e ~~c ... G..:

~" ~ I
:v[xiumtvr c:n[uwm anent ~ `., * 1r '. r..

Private P~~,~al C7pe1•ator~ ,
a tl 01N

1h/i

License lJo. PP0120221 Issue Dal=: 02/20/2016
Valid Until: 02/29!2020

CYPRESS PRIVATE SEGURITY, L.P.
47B TEHAM1"A ST
SHN FP.P,tv'CISCQ, CA 94103-141

6ucliFed I~f~naoer- J~WAS T~GNERUD
Partn=_r-LLC CYPSEC
Partner-JONAS?EGNERUG
Partner - KES tVAP.9~TAS

FLnCE ft'e[J~INAL HERc

~~~lid L1rtiC 02/29/2620 P.eceipt No. 3095

Tnls dr:glra'. License mast Ge ka?t (fir Ih^ G.`e c'the license antl post=tl in Pa. is V9^_w.

Tne at,^.ve raretl i5 a iicersetl Prva;c paeb Opewtw ir. !)ie SQL 5l Cafi!omia, sub;ect Ic the lsrp !~r renewal and the payrcN of
the 5ta9:icry !ea ty Ine oxpi;>[~n da~z.
i he !icen=e is issucc persuir,: to ar,C dr: ryes in elect sab ect is compGar..e 1riU, ;h=_ prrisions o~ Chaper 17 5 ci Oiv San 3 0!
the [usin~,s end P. ~fessiavc Casa c! tie Sta:e cf CaP.emia, and the n'vies and Reuu,ations estahi5.`.=_tl InereunCer: antl Iha abavo
nzmee Ikcel.ce L duly ouino~eec under said Giap?=~

~eparmen! of Consume Afrair
Bure2u c(S~curiry anG Inves6gal.i~e 5=rvices

PA Eax B3S002
LVes! Sacramer:!o, CA 95794-9662

{9?@J3?Z-COG+

- -- POS71N PUBLIC VIEW ---
i::, c~.—.u: ~icic

r"P.OPOSAL
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2} Yeare oP Experience

Cypress hos 23 years of experience providing security services for private and public institutions. The

company wa, founded in 1996 and hos be=n providing ;earity contiruou;ly ever since.

3J Experience of Supervising Employee

Feiiz Guerrero, our regional maneger, has worked in the security industry for about 26 yeor, and he hos

been at Cypress since ?604 in a managerial capacity.

4) Bid Guaranty

Cypress has included the requested bid guaranty with this proposal. It is irduded as on ot~achment.

5} Faithful Performance Bond

If awarded the mntracf, Cypress vgrees .o provide a faiihfol performance bord in the sum of not le, thon

50"/a of the onnuai contrect prkz, a= =peci`ied in the RFP.

PROPOSAL Pa9a z4
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6. WORK PLAN

Staffing Plan

Cypress will utilize its training and managerial resources in order to implement a site ossessment and
training program, maximizing its incumbent status throughout the transition and delivery of the work plan.
While vie will still need ro Transition new lomtions, they will also benefit from this enhanced transition plan.
Lead by Felix Guerrero, Rodrigo Casillos, and Marc Mendoza, our familiarity with the intricacies of
working for and with the County will allow us to focus on what matters most: officer development with the
goal of customer service and asset protection. While our managers, with over 6D years of security
experience, begin updating the post orders and implementing our work plan, they will utilize some of the
following resources. For the 6enefii of Public Works, our officers, managers, and client will be supported
b y our manned 24/7 watch commander station located in Santa Fe Springs. Ovr hands-on mechanism for
officer support and site check training program is operating with over 336 hours per week of mobile
supervision/training through its various quality control management programs. Delivery of service will not
just be in the field. Jennifer Pinelo and her team of the local officer are available to help officers with
uniforms, inquiries, and schedule changes if needed. Building and retaining a highly effective security
program i, a hands-on and labor-intensive joh. This is one of the primary reasons why Cypress is uniquely
qualified ro perform the work for LACDP W. We know the tasks required and are preparing to evaluate
and improve wherever possible our current program. Included here is our current staffing plan for Public
Works. The staffing plan will be updated to account for the new scope of viork to refleU the new RFP.

PROPOSAL
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Wednesday, Jonuary 9, 2019 CYPRESS PRIVATE SECURITY

Note: Ap of the officers in the staffing plan above ore foU-time employees of Cypress. Some officers who do
not serve a fo1140 hours for Public Works make up the additional time for other Cypress dienls.

Because Cypress Is the incumbent security provider for Public Works,
cny transition would be minimal. However, our standard transhlon plan
begins once Cypress receives the awarded contract. The dtent
Immed(ately will begin to exper(cnce a more disciplined, thorough,
and systematic approach to secur(fy service. CPS will:

• Seek to understand and operate in harmony with current work-
flow.

• Antidpote and aness tfie potential impact on various
departments and consfituen[les.

• Learn all rules, policies, cnd procedures at fhe site and within
the operafio~.

• Implement the most effective tools, materials, and technology.

• F~cecute a systematic and smooth transition of responsibility that inrtllis confidence.

As phases of the transition plan conclude, CPS incorporates necessary changes and provides updated plans
to the client. Administering a complete security program is a multi-step process lacluding: security
assessment, security team seletilon, management team selection, on-site leadership, recruiting, training,
monitoring, and supervision and support functions.

Following are the minimum qualiflcafions of all staff assigned to the Public Works security program.

Unarmed Security Officer Minimum Qualifications

• Must be of least 21 years old. High school graduate or equivalent.

• Possess and maintain a valid state guard registration (guard cards from the state where employed.

• Have the legal right to work in the United Sates.

• Fluent in English (fluency in other languages in oddi~ion to English a plus).

• No history of felony convictions and must pass amull(-panel drug screen and background check.

• Ability to read, write, understand, and execute wrinen orders, policies, procedures, instructions and
handle requests and compile security reports for the client.

• Ability to stand in one locotio~ for extended period of times and or complete foot patrols as
required 6y the site.

• Ability to respond to emergency or critical incidents and notify proper authorities as needed.

• Abilffy to pick up and carry a 20 pound box at waist level.

• Demonstrate a positive attitude, outstanding tustamer service skills, and take Initiative In
completing assigned tesks.

• Mvst be willing to accept shift work, weekends, holidays, and overtime'rf needed.

• Have a valid driver's license from the state where employed maSntain a dean divining record
s~bjecl to OMV Pull Program. Clean driving record necessary for patrol positions.

• Patrol and maintain general security of assigned property as desvlbed In PosT Orders.

• Respond to reasonable 6usfness•related customer service requests, which are non-searity related.

PROPOSAL
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20~ 4 CYPRESS PRIVATE 5ECURI7Y

• Respond to security related complaints and ensure proper documentation is completed as required.

Mcintain and submit Daily Activity Reports, Incident Reports, Accident Reports, Hamrd Reports,

and Condition Reports. Reports must be legible, and routed to Supervisor for distribution.

• Work under general supervision of site superv':sor, quoliTy control manager and client mancger.

• Maintain ronslstent performance, attendance, uniform appearance, and professional grooming.

• Maintain professional communication with clients and patrons.

Respond to emergency calls including medical, fire and damage to property.

Use two-way hand held radio to communicate with supervisor or other officers.

• Remain ofert and vigilant white on duty.

Assist other officers in a team-oriented environment.

Armed Security OFficer Minimum Qualifications

• Must 6e at least 21 years cld. High school graduate or equivalznt.

• Possess and maintain a valid state guard registration (guard cord}, exposed firearm Gard with

endorsements for 4mm and .d0 calibers, pepper spray tear gas certification and baton card.

Ability Io successfufiy pass a 16orough oral interview panel.

• Ability to succe~sully pa:s a multi panel drug screen.

Abifify to sucre~sfolly pass cn MMPI-2 psycnologiml evaiuction.

• Have the legal right Eo work in the United State..

Fkuent in English {fluency in other Iangoages a plus).

• No history of felony convitlions or di:goalifyina misdemeanor offenses.

• Ability to read, write and understand written orders, policies, procedures, and instructions.

• A6i(ity fo stand in one lomtion far extended periods of time.

Ability to dimb~walk up l0 Ievels~flights of emergency stairs.

A6ilily to pick up and carry c 2~ pound box at waist level.

Demonstrate a positive cttitude, outstanding customer service skills, and takes initictive arhite

carrying out existing assignments.

Ability to perform as a team plcyer and ad independently.

• Must be willing to work weekencs, holidays and overtime.

Respond to reasonable busines>-related customer service requezts.

Respond to security related complaint; and ensure proper documentation is completed as required.

• Maintain and submit daffy aniviry, incident, accident, hazard, and condition reports.

• Work under general supervis(on of site superaisar, field supervisor, and client manager.

• Maintain consistent performance, attendance, uniform appearance, and praiessianaf grooming.

• Demonstrate proferional communications with clients, patrons, and co-workers.

• Patro! and maintain general security of assigned property as described in post orders.
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Wednesday, !anuary 9, 2079 CYPRESS PRIVATE SECURITY

Respond to emergency tolls including medical, fire and damage io property.

U:e fwo-way hand held radio io communtcete with supervisor or other officers.

Assist other officers in a team oriented environment.

Armed Officer Screening

Licensing Required - A!( armed semrity officers at Cypress must possess an exposed firearm permit, baton
permit, and pepper spray permit issued by the State of California, Bureau of Security and invasfigaifve
Services prior fo applying to on armed security officer position.

Previous Experience Screening — Cypre.s recruiters screen afl applimtians for crmed sacurity officer
positions for previous relevant experience. This is fo ensure we screen auf any applicants who da not
po,sess the quakfications and background for these positions.

Oral Interview Panel—After Cypress recruiters have determined on applimnf meek the required licensing
and qualifimtions, the appli~ont is set up far an oral panel intervie•.v with hiring mancgers. The orol panel
interview consists of 6osic Interview questions, job-related scenario questions, use of Force scenario
questions, and ethiml behavior questions. The orol panel interview is r❑tad pass or fail.

8ockground Investigation and DOT Drug & Alwho) Screening —Upon successful completion of the oral
panel interview, opplicants are setup to complete c 5-ponef U.S. Department of Transportotion {DOT} drug
and afcofiol screen, and background investigation. For cdditional information regarding background
chec4s, see section b.6. of fhi, proposal.

Personality InventoryjPsychologicol Assessment —After su~ceszfuf completion of all other steps in the
hirino process, epplicanis are given a conditional offer of employment. 6nployment is contingent of the
successful completion of the Minnesota Mukiphasic Personpfiry Inventory II (MMP!-2 j. Cypress uses an
experienced police psychologist to administer and assess all armed security officer cendidates. The Mh1Pl-
2 testing gives Cypress an insight to the mndidafe's personal characteristics such as ability to work in o
team environment, ability to work independently, ability to operate under stress, propensity to alcohol or
substance a6v;e, and propensity to unsaii~fiactory work ethics or behavior. Candidates are screened with
the .ome stardards as an entry Ievel peace officer under California Cannizsian on Peace Officer
Sicndords and Training {CA P.O.S.T.}.
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1. AccountExec~tive/Supervisor

Felix Guerrero is the account exetutive~supervisor. He has over 20 years' v~orth of experience In the

security industry, ❑nd has been with Cypress since 2009 in o manogerlal capacity. CurrenHy, he is the
regional manager. Marc Mendoza will be the assistant account executive. Mr. Mendoza has been wlth

Cypress since 201 3, but he served as a police officer in the Glendale PD for almost 20 years.

2. Uniforms and Equipment

Uniforms: CPS has afull-range uniform system which may 6e customized according to the requirements of

the County of LA ~epartmenf of Public Works. CPS quality control managers perform regular omsife field

inspections and make sure that field officers' unitorms and appearance are presentable and profets(onal.

The hard uniform conveys more of an authoritative security presence and is used 6olh indoors and

outdoors. The hard uniform consists of a bomber iackel which can be substituted with a sweater), dress shirt

(made of ,curdy material), slacks, tie, black socks, and black shoes h's o professional look for locations

where there is a higher potential for security issues.

Ii Is the intent of CPS ro work with your management to use the most suitable uniform. CPS views this a; an

important component v~he~ building an identity for the security program that will channel the philosophies

and image of Public Works.

Cypress Private Security provides alt security personnel with a durable set of uniforms. Officers receive

seven shirt; and five pair: of pants, with free weekly uniform cleanings via our local support offices.
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Equipment: The best security force always has the proper gear for fhe job, and CPS officers have access
to an ossorimenl of equipment in the field. We ❑nalyze your needs and apply fhe correct cools to
maximtze efficiency. These are examples of what v.•e can provide for your site.

Vehicles —CPS has a full range of low and

regular emission patrol vehicles. The fleet of

vehicles includes hybrid models of the Ford

Escape and Ford Fusion. All CP$ vehicles ❑re
fitted with an emergency kit which includes flares,

first aid kits, safety vests, flashlights, amulti-tool,

cones, and jumper cables, amongzt other items.

Personal Protective Equipment —CPS provides

hard hots, mfety goggles, ,afety vests, and any

other necessary safety gear.

f

Firearms — At ❑rmed zites, CPS equips three

t ypes of semi-automoti~ handguns: the Beretta 92

(9mm), the Beretta 96 (.40), and the Glock 79

(9mm). These firearms hove been approved 6y

senior management and all ❑rmed CPS officers
ore fully trained.

Batons —Your site-specific needs help dictate the proper

non-lethal ~.~-eapon. CPS uses two types of batons: ASP

Expandable Batons and side handle batons.
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Flashlights —CPS uses different types of flashlights

depending on the site. The Maglite 3 and 4 as well os

cell LED flashlights are available for the officers on duty.

iPad —Officers will 6e provided with a Cypress iPad for report writing

purposes. This Wi-Fi-enabled tablet will allow officers to quickly write and

upload reports fo the dlent portal. The iPod ran also he used m access

Cypress' schedul(ng and workforce management sy:teme, and access

mmpony policies and procedures documents as well as training materials.

" - € Cell Phones —CPS officers are trained and familiar with modern

j ~ ; communimtions technology including smartphones. Officers at the

Public Works site: will be a61e to use o cell phone, provided by CPS,
f ~ ~" i ~ for on-the-job two-way radio purposes. These smortphones include the

~ Direct Connect push to rolk feature, email, camera, and phone

mpabilities. Phones have expandable capacity to provide guard tour

functions as well. Officers will maintain, with ail due responsibility,

good upkeep of alb devices and equipment provided to them.

The Cypress Management and Tracking System Powered by D3

Through the Cypress Management and Tracking System ~CMTS) powered by D3 technology, our officers

will be able to perform ihorouah and complete patrols. In addition, because the D3 system is fully

verifiable, our officer; will be held fully accountable far their actions. CPS uses CMTS allowing for both

indoor and outdoor real-time performance monitoring. This fechnaloay uses cellular and Web-based

technology to manage and remain In communimtion viith field officers as they make their patrol rounds.

Bar code reader technology allows for guard crocking. The system also allows officers to create detailed

reports and quickly and efficiemly report and log any incidents that may occur. CMTS gives the control

room the ability fo:

• Track, monitor, and manage field officers.

• Pinpoint the closest offirers for di,paich.

• Communicate via voice and text.

• Create detailed reports outlining all incidents, activities, and sta iistics.

• The system will al:o autamotim lly notify CPS and your management of any severe or critical

incident that cokes place. This allow; CPS and Public Works to access incident report information in

real-time as it is being entered by security officers in tfie field.
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_ Cypress Manogement and Tracking System — CMTS is designed to
Solve the business need for configurable data collection, workflo~.v,

and analysis. This incident reporting and case management system
consolidates dots from multiple channelz and provides a common
incident repository, eliminating redundant proprietary dotabases
while maintaining dato integrity. Customimble workflow trigcers
repeatable actions, including collaboration:, approvals, n~tifiwtions,

,.,_,_ escalations, and task assignments — all in ❑ synchronized and
portable plotform.

Regular Reports

The D3 system can frod< any aspect or the security program: incieents, emergencies, officer performance,
and more. The rystem can be customized to 6e as specific as the client v; fishes. Fer example, officers
performing standard patrols of a parking lot :vould use D3 to log parking violations et their site, indudina
such information os model and make o. the car, license pbte number, time of the violation, etc. BviEdina
conditions reports (e.g., broken elevator, damaged doors, lighfbulbs} and more serious incidents (such os
vandali,m or fheftj are also logged into the D3 system. We can then take aI! of she data and create ❑

graph that wi{I visually illustrate aO or the month'= activities (ar any other irtcremenf of lime}. During monthly
meeting:, we con present the findings fo the client and use the ,ictistics to improve the security program.
Over time, this data becomes more and more useful as we are abbe to evaluate trends and identify (and
subsequently minimize or even eliminate) specific trouble spots. It can aLo show uz how v,~e have improved
over time.

The use of predictive data and historical data ho; proven to be effective for all of our majcr clients. CPS
can collect and control the data for the client's ronvenience. In other words, Cypress owrs the data, and
other portie; cannot acquire your security data via pubti~ information request;. We have used thi,
reporting technology to help various client; in the LA region, ;uch as the LAPD. The data we have colleUed
while serviro their program ha; Ied to actionable information resulting in improved performance and
reduction of crime. for example, through D3, CPS has been able .o mflecT crime statistics inr the ADLA in
order to show unarmed cificer, con :rift 6e effective while serving that District. Over dime, our data ended
up supporting our recommendation to the ADLA to lean towards more unarmed guards as opposed to
armed.

The D3 system can also be us=d to directly evaluate our own of?icers' performance. Bema;e the D3 system
is fully customizable, we can create data fields that keep track of various azpect, of cfficer performance.
For exQmple, we can keep track of the number o. times an officer is tote la his rher shift, the number of
times an officer's appearerce/uniform does not meet expected standards, and other similar concerns. In
;he,e cases, if on officer's performcnce is unsati,factary, the supervisor rill 6e made a~~are and can speak
•n-ith fine officer end create a corrective action plan (or remove and replace the officer, it necessary;.

CPS takes cfiznt :atisfadion very seriously and mekes afforit to ensure that the security program doe=_ not
grow stagnant. Our self-evaluation process is continuous and we strive ro be proodive in rooting out
security problems and encouraging our officer to perform at their peak level. That said, we realize that
,tati,rics afar<_ do rot ahvays repre~enf the uHimote picture of a security program, ,o regular meetings v: ith
the Public Work; security lici=on will certainly be useful in evalualina the protect on an ongoing bast=_.

Geospalial Intelligence Analytics

The D3 Geospatiai Intelligence Analytics (GIA) feature will allow dispatchers and mQnagers the ability 1a
track individual security officers in real time. Glk uses the map overlay function make sure that ofricers'
patrol routes correspond witi areas with the most incidents. GIA wi') alse allow a dispatcher to as=_ign the
closest security officer to respond to a situation. Key features of the GIA include:
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LomTion-based Incident Tracking and Analysis *"-`~-' - --~ ~ ~ -..

• Import and overlay multiple layers ~'~~

• Color-coded incident icons

r, -rF• Type, date range, reoccurrence, and are❑ k~

filters ~',;''~}
~(' ~ ~ ~

• Mouse over icons for incident detolls; Vick ~ ;' x

for full report ;~'~~
:4 ..,. v sl{ .~

• Heat map, area-based activity analysts ~y~ ~~

• Countermeasures and image asset library

overlays .. - - '~'~"— --

Guard Tour Sec~rify Patrol Routes ~~~ •,.,

• Display guard four patrol routes and '~ -~ ~~~~i ~~

checkpoints

• Analyze incident activity against allocation
of personnel { g,~,. E s~:

t
• Dynamically edit patrol routes in real tim>

;~ t

D3 Analytics and Reports

The built-in D3 Anatytical Dashboard allows the user "`~` ~'
fir?

Io select from a multitude of prefabrimfed reports
that can be generated automatically and sent to the

dienl management team. In addition to this, the D3 _ ____ :.__ ~ ~:,.

system tan also generate fully customizable reporh

that will allow the user fo best Implement the data collected from the security officers in the field. All
reports can 6e pulled manually or set up to 6e generated and emalled on a scheduled basis.

e._ p.._.0 r.,.~. ~.

uvtyt~~a
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cr.~
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D3 Dispatch

~~_.

~~_.

~:

D3 Dispatch (rompuleraided dispatdi) provides real4ime, enddo-end tracking of on occurrence from mII
rece(pt Through resource deployment, arrival and outcome. fie D3 Dfspaich system provides the features
of Iaroe enterprise dispatch systems, at amid-market price point.

Using the system, dispatch operators assign resources, including security officers, maintenance staff, and
ihlyd party suppliers. The easy-to•use Interface consists of customizable forms, enabling dispatch operators
to capture exactly the Informatlon they need and effidendy assign resources. With a ;angle click, ❑
standard dispatch can be esmlated to an Incident report for follow-up and investigation.

The system incorporate: comprehensive search and analysis reporting. Instantly generate reports on any
data to enolyze and monitor changing environmental paftems, perfortnonce, and workload.

Feaf~res and Benefits

• Real Nme, map-based ocfivity tracking

• Staff sdieduling application

• Comprehensive response reporting and
analysis

• Daily activity log

• Web based

• Polly cutfamizable
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3. Training Programs

CPS is committed to the professional growth of every
employee within the company. Al CPS, troining Is an ongoing
process that never stops. Each employee receives a career
enhancement plan so they con foa~s on enhancing their
strengths and eliminating their weaknesses. This plan takes Training at CPS:
into consideration the employee'z personal goals and how
they correlate with CPS corporate objectives. CPS' objective 40 hours of initial training.
Is to deliver outstanding security services fo each client. The
first training section any CPS employee undergoe, i; a • Over 50 different training modules
thorough overvie~m of the. company philosophies. offered to all employees.

Development Training Slrudure: CPS' ircining platform
covers all aspects of security, including operational and

~ 0030 of employees meet annual

business strategies, to best prepare all employees for their
~ratning regoiremenis,

duties. The development training i; divided into three
careers and training blocks: professional security officer ' 

~n-house certified trainers.

~P50), quality control manager (QCMJ, and Cypress
leadership training (CLTJ program. Each of these

g090 passing score required for

cornerstones consists of several different steps and training
each training module.

modules. The development training allows each employee
within the company to truly ;eek a career path that enhances

In-house CPR and first cid training

their skill sets, am6i~ion„ and performance. i program.

Professional Security Officer Training Outline: The CPS • 100°0 of training documented.
profersianol security officer IPSO) training program is part
of the foundation in providing high quality ,ecurity services. 100°'0 of employees participate in
The PSO program is divided into three different levels of annual refresher and development
training. Each level has a set number of dozses that need io training.
6e completed before moving an. The entire P50 program
mn;izt; of 42 different classes. The training dosses vary • Proprietary online training system
from 2-8 hours of training time, ❑nd it takes 82 hours to accessible to alt employees.
reach P50 level 3. Before being ❑;signed to any site,
officers must mmpleie level 1. The PSO program is

• Eoch employee has a personal

recognized in the security industry for meeting the highest
training plan to follow based on
~a~ee~r enhancement goals.

possible standards. The foundation of the PSO program is
found in the strict guidelines put forth by the state of CA, • Instructor-led das5room training.

8515. 
I

• Scenario training behNeen teacher
and student.

• Training curriculums set for each
client.
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The following to61e ouNines the steps of the PSO program.

The P50 Level One designaCion helps 6ufld a solid foundation of the security
profession. Through the Level One step, officers are given the opportunity to
establish a substantial understa~ding of the security Industry, They will also
develop their roles and fu nctlons ~vlthln CPS.

• In the P50 Level Two dest¢nation, there Is a greater emphasis on [nixing,
Security officers focus on trafnine areas such as communication and handling
dlfficulT people and challenging situations. This will help security officers in their
dally work as they Interact with clients, visitors, and ocher Individuals in a safe,
polite, and ultimately professional manner.

• The P50 Level Three designation teaches securliy officers to be wNl-versed in
criticai areas such as fire and fife safety systems. The Level Three desig~a[ion will
also focus on workplace violence and sexual harassment prevention, as well as
access control training• The P50 Level Three designation prepares security
officers to become senior security otficers.

Fig: P50 Level 1 through Level 3

The following churl outlines the different dosses w(thln the different steps of the PSO training.
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On-ifie-Job Training

CPS develops an OT1 program for each :ite and post. Th=_ze field training manuals are based on CPS'
thorough review of the job dude,. The ,ecurity site osses:ment serves as the basis for the development of

the OT1 program. Ovr comprehensive OU prooram ❑ddresses items including, but naf limited to, the
fol!oa•ing:
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The I>_ngth of th= OU prcaram varies depending on defies. Ai ❑minimum, each of~icer will receive en

initial 24 hour of supervised an-site training odminisira ted by a certified trainfig oricer who understands
the ins and outs of ihz client's site. The OTJ program includes soot qui>_ze, conducted by the training officer.
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At the conclusion of the training, both the iraini~p officer and fhe trainee must sign the OT1 form indicating
the subject mareriol has been wall-covered and understood by the trainee.

Officer Handbook

Officers are trained on all company policies and procedures. The topics are included in the officer
handbook, fhe fable of confertts of which are provided below.
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Quality Control Manager and Supervisor training

• The shift supervi.or tralnine Prepares Icad or shift supervisors for their dude: a:
the on-site supervl.or. The shlk superv4or Ix ccsponsl6le for all on-site activities
during a spedfic shift. ?he shlh supervEsor tra lnlne Inclutles areas such as
personnel development and leadership.

• Slte supervisor and manaeemen[ tralnin2 will focus an [ralnine areas such as
communication, employee mo[Ivation, and on-site structure. The trainin¢
prepares the site supe rvlsor and manager to lead a larger ¢coup of on-:Ite
securlN Professionals who are skilled in mulclple security Reltls.

The quality control managers are a.^.Igned [o a la rger area and support smeral
different accounts. The role of quality control managers is In their tltle: they
ensure the service quality CPS delivers fo clirn[s. QCM trainin¢ focuses on quality
control measures and personnel developmrnt. ~CMs overee a rzn¢c of
(unctions within the company.

Fig: QCS Training

The quality control and supervisory training (QCST) program is designed to help employees grow to their
fullest potential within CPS. The training program gives supervisors the tools to lead the work at the site and
motivate employees fo perform consistenNy at a high level. CPS promotes wflhin the company to these
positions, and prior to starting the OGST training program, the employee must complete the P50 training.

The QCST program serves as a motivational tool as well as a planning tool for both a/rrenl and future
leaders within CPS. The follawfng training modules are included in the ACS Training plan:

• Company Slrudure Focus —The insfrurlor teaches abaft the company's organizotlon, fnduding the
various deparhnenis, how to inlerad wRh ffiem, and the officer's role in the overall operation.

• CPS Personnel Policies and Procedures Manual — To reduce confusion, the Policies and Procedures
Manual outlines basic protocol such as work standards, quality control, and benefRs at CPS.

• Company Forms —All Inddents and situations must be repohed acarately with the proper forms.
Organized paperwork helps a company run efficiently.

• Disciplinary and Evaluation Process —Supervisors team disciplinary functions and how to evaluate
an employee's performance. The class examines ❑variety of methodologies in order to best
promote cite best performance from each employee.

• Sexual Harassment Class —The sexual harassment class teaches the managers how to ovoid and
handle any situation that could be classified as harassment. This class fs mandatory for all
manager.
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• Valiant Training — Eoch new manager wi(I receive training on the Valiant system. CPS uses this
web-based scheduling sofirivore to ensure accurate scheduling cnd payroll.

+ Improved Communicclion Skills —After completing this module, the trainee will 6e able to
communicate effectively, to individuals and groups, and use spoken, written, and electronic
communication.

a 6ecision-making Techniques — To lead effectively, supervisors need to be able fo make timely,
ihoughitul decisions consistently.

Types ai Training

Classroom Training —Each CPS employe= starts their training in a classroom setting. The employees
undergo o series of different instructor-Ied classes before being assigned to a site.

Scenario-based Training —Scenario-based training involves real-life situations tfiat are either rot=-played
between the teacher and the student or video scenarios that are presented and discussed amongst the
doss. Scenario-based training i, an integral part in developing an employee's confidence level when 6=_ing
confronted with an incident.

Client-specific Training —CPS will train all slaif assigned to a client's site in accordance with the
expectations set forth by the security assessment and related security protocol provided by the company.
CPS develop; an advanced training calendar ror all sites. This training mlendor highlights the traintag
dates for the assigned security officers and the Cypress Training Academy curriculum that will be taught
>acn week. Officers use the calendar to stey on track in meeting pre• and past-assignment training for
their work sites.

Cross-training —Each employee and offirer is cro_s•trained on other lomtions in the case o' emeraenty or
need for additional officers at that Eocotion. The cross-training program allows CPS to respond quickly to ❑

pot=nfial emergency. Learning other sites' procedures also allows officers a chance io further enhance their
skill sets.

CPR and First Aid Training —All security officers at CPS will receive and pass CFR end iir,t aid training
.or adults and infants. Imhouse certified trainers conduct these trainings in accordance with P.ed Cross
standards. Each individual who passes CPS' CPR end first eid training will receive a Red Cross tertification.
This training is also made available :or the client's staff as the client sees fit.

Online Training Modules —The Cypress Training Academy is our slate or ;he art online training system for
security officers and manoaemens end supervisory stall. Through CTA, Cypress Private $ec~rity trains each
emp[ayee with the same standard, and briras new training modules to employees independent of their
physical work lamfion. In this way, CPS can quickly train all employees an any new industry-specit"ic
information or on any changes to the specific site the CPS employee is working at. Each module consists of
three components: video module, written module, and a test. The employee mist complete all tiree
components and receive a passing score of 9D°o in order to rec=_ive certiiicatian for that module.

All officer .raining is logged and recorded on our online database. Certifications cnd licenses are
maintained and kept arrent.
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De-escalnlio~ Training

Cypress maintains a staff of instructors certified in several disciplines of de-escalation training, including
AVADE'-' and MOAB'~. This training, provided ro our security officers in the field, enables those officers to
successfully de-ezcolate situations, and thus prevents the need for use of farce or police intervention. As
such, Cypress is proud of having an industry-leading low level of use of force incidents. The AVA~E training
program is ❑n integ rol piece of an effective workplace violence plan. It teaches officers key topics,
including:

• How to recognize the assault rycle

• How to legally defend yourself and others

• How to survive an active shooter situation A VADE
• How to create long lasting personal safety hobils ""'P"`•"°'"'^"'^'""^

• How to avoid being o victim of ~rlme and violence

• How to create long lasting personal safety habffs

MOAB training presents principles, techniques, and skills for

recognizing, reducing, and managing violent and aggressive +fNOf~B"

behavior. The program also provides humane and _TRAINIA'G
compassionate methods of dealing with aggressive people both 

_In~7,LRNA7,l~h~a1 , fll C.in and out of the workplace. It teaches officers how to tteate o

win-•.vin situation in difficuU confrontations and resolve conflicts decisively and diplomafimlly with verbal
and nonverbal communication skills, os well os svi~h personal defense and safety skills.

Armed Security Training

All armed security officers of Cypress must possess on exposed firearm permit, baton permit, and pepper

spray permit issued by the State of Califomio, Bureau of Security and Investigative Serv(ces (8515) prior fo

applying to on armed security ofii~er position. 8515 requires security officers to qualify with their firearms

every 6 months with their current instructor. In cddition, Cypress aLo requires our armed security officers to

complete range qualification v~ith our licensed fn-house firearm, instructors. This is to ensure ail our armed
security officers remain proficient with double the amount of training time as required by 8515.

In addition to qualifying armed security officers on the basic qualification course of fire, Cypress' firearms
instructors provide instruction on advanced tactics based on well-esfa6lished national law enforcement

standards. These tactics are based on the various assi9nmem; that Cypress armed security officers work,
including high-density public areas, crowded transit pa<senger facilities, and remote areas. Training is
customi=ed to address the evolving trends in criminal threats and toctiu, and increasing officer safety.
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Menial Heallh Training

'-=~ "'' " Mental Health First Aid is an 8-hour course that gives people the skills to help
someone who is developing a mental health problem or experiencing a mental health

u S A 
crisis. The evidence behind the program demonstrates that it does build mental health
literary, helping the public identify, understand, and respond to signs of mental
illness. Our training manager is a certified trainer for this course. Just as CPR training
helps o person with no dinimi training ❑ssist an individual following a heart attack,
Mental Health First Aid training helps a person assist someone experiencing a mental
health cris(s such ❑s mntemploting suicide. In both situations, the gaol Is fo help
support an individual until appropriate professional help arrives. Mental Health First
Alders team a single 5-step strategy ~ho~ includes assessing risk, respectfully listening
to and supporting thz individual in crisis, and identifying appropriate professional

help and other supports. Participants are aLo introduced to risk factors and warning signs for mental health
or substance use problem„ engage in experiential activities that build understanding of the impact of
illness an individuals and families, and team about evidence-zupported treatment and self-help strategies.
The National Council for Behavioral Health operates Mental Health First Aid USA in partnership with the
Missouri Department of Mental Health. Cypress provides this training to alI officer,. As a value-added
benefit, this training is also freely available to our clients, should you wish to participate.

Menial Health First Aid training covers the following topics:

• Introduction to Menial Heollh first Aid

• Menial Health Problems in the USA

• The Mental Health first Aid Action Flan

• Understanding Depression

• Understanding Anxiety Disorders

• Crizis First Aid for Suicidal Behavior 8 Deprerive Symptoms

• What I; Non-Suicidal Self-Injury?

• Non-crisis First Ald for Depression and Anxiety

• Crisis First Aid for Panic Attacks

• Crisis First Aid for Traumatic Event;

• Understanding Disorders in Which Psychosis May Occur

• Crisis First Aid for Acute Psychosis

• Understanding Substance Abuse Disorder

Crisis First Aid for Overdose

• Crisi, First Aid for Withdrav+a~

• Using Mental Health First Aid

PROPOSAL
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CYPRESS PRIVATE SECURITY

Key Personnel Duties and Responsibflifies: BeFore the transition starts, CPS will identify the key personnel
who will 6e responsible for delivering the securfTy services and define their duties during the }ransiiton. The
CPS hanslHon plan includes dearly delineated (06 responsibilities, which eliminates dupltmtion of work or
missed tasks.

Documentation, Communication, and iroining: CPS, together with the client, will esta611sii ongoing
communication methods and requirements needed to operate the searfty program. During the transition
process, CPS also prepares training schedules that outline training topics, responsible managers, and
required attendees.

Work Plan Timeline

Award letter issued to CPS

~.

> 3 weeks prior fo startup BDM

CPS transition team assigned and in place > 3 weeks prior to startup COO

Meet wtih dfent fo obtain site specific information > 3 weeks prior to startup Gfent Manager

OuNtne and adjust transition plan if needed > 3 weeks prior fo startup COO

Severity and technology assessment > 3 weeks prior ~o startup COO 8 Client Mgr.

Manogement~labor meeting > 3 weeks prior fo startup COO

Conduct site security survey > 3 weeks prior fo startup COO 8 Client Mgr.

Introduction fetter, application, and drug screen
forms

> 3 weeks prior to startup Human Resources

Interview and select employees > 3 weeks prior to startup Human Resources

Prepare wage and benefits package > 2 weeks prior to startup Human Resources

On-site halving for operation: team > 2 weeks prior fo startup COO R Client Mgr.

Gather information about current staff at site > 2 weeks prior to startup Human Resources

Provide assessment, training of current staff at site > 2 weeks prior to startup Client Mgr., Tr. Mgr.

Order all supplies and equipment > 2 weeks prior }o startup ClienT Manager

Deadline for applications to be received > 2 weeks prior to startup Human Resources

Order uniforms and duty gear > 2 weeks prior to startup Client Manager

Prepare post orders > 2 weeks prior to startup Ctienf Manager

Select security officers > 2 weeks prior to starNp HR 8 Client Mgr.

Prepare site-spedfic training materials > 1 week prior to startup Training Manager

Meet with client to brief on transition progress Continuous COO &Client Mgr.

Present post orders to cAent > 1 week prior to startup Client Manager

Deadline to complete drug screen for candidates > 1 week prior to startup Human Resources

PROPOSAL
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Meet with dlent for feedback on first draft of post
orders

> 1 week prior to sivrtup Client Manager

Ensure each post Is fully equipped os specified > 1 week prior to startup Client Manager

Prepare master schedule > 1 week prior to startup Scheduling
Manager

Fit uniforms and re-order as needed > 1 week prior Ta startup Client Manager

Retraining of inaimbenf personnel hired by CPS > 1 week pAar to startup Training Manager

Service start T8D COO 8 Client Mgr.

Evaluation Calendar

The evaluation mlendar outlines key on-she elemenh related to performance after the project Mas begun.
The tasks are divided according to deparhnent and corresponding monager.

~. ~

One montfi evaluation of each officer's performance 30 days after Uient Manager
rrorfu

Training or reassignment as needed (individual ofifiters) 3D--05 days Client Manager 8
after startu Training Mana er

Three-month evaluation of each officer's performance < 90 dcys aPler Client Manager
startu

Training or re-assignment as needed (individual officer,) 90 — 100 days Client Manager &
❑tier starts Training Manager
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3. Site Inspections

Cypress conducts unannounced site checks at leosf once per

day. These ,ife inspections are conducted by one of our
managers, a group which includes fhe account executive,
assistant account executive, regional support manager, and
quality control managers. Felix Guerrero, as the regional
manager and account executive, IS uhimately responsible
far the overall security program including the site inspection
protocols.

Proactive Field Support

The Industry-leading CPS quality control manager ~QCM)
program is a critical aspect of ovr proactive quality control
process, which distinguishes us from other security providers.
At other security companies, supervisors tend to go on-site
as a response to complaints, after a problem has arisen. At

CPS, our supervisors and managers personalty fake
initiative to visit sites, thereby providing a visible leadership
presence to field officers and staying in much v; ith the
client's management team.

Leadership's Role: Every shift, each CPS field officer on
duty receives an on-site inspection from a field supervisor,
quality rontrol manager ~QCM), client manager, or branch

manager, ❑II of v+hom have the authority to perform
disciplinary actions.

The QCM: Ovr QCM program sets us apart from all other
security provider;. This position i; staffed by an
experienced leader who maintains daily contact with
multiple sites and is duly qualified to evaluate field officer
performance.

CYPRESS PRIVATE SECURITY

On-site Inspections:
• QG.1s work ro:

c Root out potential problems
proactively.

o Support an-site staff.

• At least one on-site inspection per
cloy.

• Time of visits vary from day to

day.

• Field officers fill out DARs to

document observations or

incidents.

• CPS manager duties during

inspections:

~: Evaluate officers' physical

appearance and

equipment.

_ Conduct on-site patrol

encompassing officers'

smp= of responsibility.

_ Make note of any

oversights of issues not
Daily Activity Reports: Field officers are responsible for mentioned in the DAR.
documenting their daily observoticns in formal Daily
Activity Reports ~DARS). DARs contain detailed information ~ As necessary, modifies

about anything notable at the site, including suspicious patrol routes or protocol.

activities, potential threats, or hazards in the environment. I . Eztra officers may be cro;s-
~amoged fences, loose hand railings, leaking water pipes, ~ trained during this time.
or anything else that requires attention are noted in the
DARs. Well-written and detailed DAR; build communi~otion ' CPS mono gets may meet with

and trust. These ore vital tools in any type of investigation 
facility managers.

and evaluation. The QCM reviews alt DARs for accuracy
and completion. On-site inspection times are logged in the
site's DAR, which clients may review of any time.

CPS' Quality-focused Approach: Our attitude toward supervision is "inspect what you expect" Leadership
establishes clear expectations ro field officers, and disciplined inspections focus on making sure iMose
expe~talions are met. Our quality ossuronce process centers an our proactive style of manogemenL Hands-
on management, angoina training, regular client feedback, and corrective actions show our dedication to
providing the most customer-focused opproarh in the industry.
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b. Background Checks

CYPRESS PRIVATE SECURITY

Screening & Background Check: After the initial interview, a comprehensive background check is
completed. information is checked against the Deparhnent of Justice, loml police, and DMV records. Each
individual has to meet or exceed ❑II requirements sei forth by the CPS security standards. When an
applicant applies far a position of employment with CPS, they are required to tomplefe an Investigative
Ca~sumer Release Form in conjunction with theU opplicatiom this form authorizes CPS to obtain the
Investigative Consumer Report {ram our mntrocted ICR agency. The report includes orders for five criminal
record pulls; state, regions( and notionel criminel database searches; Social Security veri;ication;
education verification; Department of Motor Vehicle records; credit history; and state and nafionol sex
offender recordz. The background check is conducted through Sterling Talent Solutions, one of the largest
background check companies in the world. Their criminal record searche, use CourtDirectT~", their
proprietary automation technology and €ulfillment methodology to provide instant, digital access to over
2,200 U.S. court jurisdictions. ?hey provide o fall suite of criminal record checks such es:

• County Criminal Retards Check

State Criminal Records Check

• Federef Criminal Records Check

Sex Offender Registry Check

PROPOSAL
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7. QUALITY ASSURANCE PROGRAM

We know you have a pleihoro of options whenever you're
deciding betv+een the right vendors for your needs. First,
you can base your decision purely an past performance,
reputation, or recommendation. Secondly, you can choose
b y assessing the capabilities of each potential supplier, the
sirengih of their management team, and the company's
mission statement. Or lastly, you can hove a third party
consultant complete on assessment of each potential vendor.

Success isn't on accideN. Success is intentional. Our ability to
❑cquire premier clients, renew demanding coniraciz, and
achieve extraordinary levels of client ;atisfocfion ❑re ❑II
based upon our commitment and execution of quality

management practices.

A. Policies and Procedures

No Suhco ntradors: Cypress will not 6e enlisting the services
of a ,ubcontrodor for the Public Works security project. Ali
services e:ill be rendered by Cypress.

Measuring Performance: Our mission of providing the best
security management services in the Western United Slates
requires o disciplined and rigorous self-evaluation of every
single buzines; and service function. We measure everything
so we con improve everything. Constantly.

CYPRESS PRIVATE SECURITY

Quality at CPS:

• Based on ISO 9000 standards.

• All activities within CPS are

mecsured and tracked.

• 100`io performance evaluation

conducted.

• 100% of client expectations are

met.

Client surveys (annual surveys

conducted with each client)

Covering 12D CPS functions.

• Clear and precise po,t orders

reflect clients' specifications.

Quality Consistency: CPS' quality control plan is based on
the ISO 9000 family of standards established by the ' Clecrly developed fechniml

Infemational Organization for Standardization. These protocols and customer service skill

principles are derived from expert mllenive experience sets.

and knowledge. ISO 9D00 philosophies provide a proven
framework to guide organimfions ~oword improved _ _
performance and operational escellence. We don't make promises we can't deliver. Our quality assurance
process iz designed to augment any elements we need to improve as quickly as possible.

Ii is the responsibility of the Cypress management team and on-site personnel to ensure work (s conducted
in a¢ordence with the specifimiions outlined through the site-specific post orders, set training standards,
the security assessment, contract, and proposal.

The quoliry mnsistenq diagram outlines the expectations, delivery and follow-up in terms of the services
performed by CPS. Cypress creates o customized and comprehensive set of post orders that addresses
every aspect of safety and security relating to the diem's facility and assets. Cypress will update such post
orders within 30 days of being av~arded the contract.

?ROPOSAL
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Quality Consistency Diagram

• Effectively evaluate and understood customer needs and expectations.

• Invest in company resources that alloy: CPS to bener meet the needs of our dienL.

• Measure customer experience and sa ti,foction and respond to feedback with intelligent and

immediate solutions.

• Develop customer loyalty and earn new and repeat business.

System Approach to Management: When any port of a system is affected, the entire structure can be

compromised. CPS promotes a work environment composed of dorify, discipline, and expe~talion of

excellence, so problems are minimized. Cypress' system approach to management includes the following

advantages:

• Amore cost-effective business operation means savings are realized by clients In the form of

affordable bill-rates as well as reducing needless services and waste.

• Method; of performance that can be measured end continuously improved.

• Consistency: Results achieved by design can be duplimted.

Client Survey: The client survey is on integral part of measuring CPS' performance against set benchmarks.

The client survey is divided into six different fields and cover, a total of 120 areas of our performance,

including: training, support to on-site storf, incidents, incidentz prevented, value received, staffing levels,

and other aspects of the services delivered.

Ongoing Evaluation of Security Program: Vigilant, ongoing evaluation of our secur'dy ensures that every

facet of our opera lion meets our goals. This includes the site-specific security program as viell as the back-

oifice support and structure. The following information will he reported in the annual evaluation: the

effectiveness of services; security improvements originally planned and actually implemented; Incident;

summary; review of employment plan; recommendations for security Improvements; and the results of the

customer survey.
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Q~olity improvement Process: All
compliance officers and managers 

~~Thz Current confrccYor, Cypress Semrity LLC, has providedoffend monthly quality control meetings.
There ore three phases to the quality outstanding service; under the agreeme~L Their staff

improvement process. In phase one, the mcintains a ~ooperotive, responsive attitude when dealing
different offices submit the requested with issues encountered. They have assisted and responded
Q!P documentation. During phase two,
the compliance officer evaluates the 

to Last-minute service calls with much-needed attemion to

documentation, and issues detailed detail;, and have always mcde themselves availcble for

onciysis to the managers. Phase three unplanned security requests. !ne supervi=_ory team is
mmp(eies the process with the excel)=nt, and the account manager works efiectivaly a; o
implementation of improvements and 

~ia~.~n beivreen the SFM7A and his awn companyfine-tuning of the ongoing operation.
The process enables CPS to share best executives and operational staii. Cypress has raduced

practices across the company. revenue ycrd graffiti incidents on properties (bu=_es, LRV's

Corrective Action Procedures: Cypres and hisforiml mrsj by 44°o through their nightly petrol
values customer sotisfacfion. In order to sirctegies."
provide the best care and 5crvice to our
clients, we maintcin an open dialogue in - Nathaniel P. Ford, Sr., Executive Director~CEO SFMTA
the spirit of mutual exhortation and
collaboration. However, we do
acknowledge that there may be limes
when a client approaches u' with an issue or even a complaint. When this happens, we do not dismiss the
issue; rather, we examine our security program, identify the problem, and take all passible measures to
rectify the situation. We then apply what we have teamed to prevent the problem from occurring again in
the future. Typically, this means we must identify ine root of the problem. Through continual progress
reports and follow up between CPS and client management, both parties will ascertain the elimination ord
rorredion of the problem, as well as ensure together that the preventative measures installed will maintain
long-term effectiveness.

The following stops are our guideline for our corrective action procedures:

7. Initial communication of the problem.

2. Verification of the problem.

3. Analysis and brood assessment of the problem.

A. Identification of the root Cause.

5. Take measures to comprehensive?y address the root cause and eliminate the problem.

❑. develop an action play that logs and details the above information and presents a
so~vtion.

b. Review the action plan with 4he client.

c execute the action plan in on expedient but detail-oriented manner.

b. Follow up fesks: implement preventative measures; maintain communications with client to ensure
that the problem doesr't reoccur; proactively analyze the overall site situation to prevent other
potential is=ues from blossoming into full-blown problems.

Dealing wiffi ParsonneE-related Petformvnce Issues: At times, disciplinary edions may be necessary. The
objectives of our disciplinary process are to:
• Document any offense properly.

PROPOSAL
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• Have a fa!r proce=s applied equally for RLL employees.

• Communicate clear rules to employees.

d insure proper steoz are followed when an oirense occurs.

• Keep o dear paozr trail for ali employees and their performance.

fhe disciplinary process starts with the employee committing o violation that ~.varrams di,ciplinary ection.

Thi=_ include=_ but is not limited to a~tino coniredictory to arythino regarding: Cypre=_s policies and

procedures manual, Cyp res: o~ficer handbook, Cypress sotery manual, violations of pest orders, willfully or

nealigzntly endangering the life and/br wellbeing of him/herself or others. Even if :one in~ractians are

considered "minor" compered fo others, it is important that ail infractions are properly documented and

handled the scme ~,vay all the time. ihi: ensures that proper ection can b~ taken in Yime to prevent furlher

incid=nts from ecarriro. II is imperfant to counsel the disciplined employee in order to educate and prevent

the sane violetian(sj from reaccurrina. Any steps ieken .o accommodate or corrective actions in the future

shculd be included in the vierning. Counseling includes training for inz employee and instructions or, how to

complete their jib fun[tion along with what Fhe exp=ctatiQrs are.

It L always better to work w[fh on employee to help them understand the importance of their job cnd turn

them into a productive Cypress team member than is terminate them of immedietely at the First mi=fcke.

the disciplined employee should sign the werning to verity ihci he/she received and understood the nature

of the violation. If the employee 6eGeve=_ that they have been misfreoted or wronaiul(y given the warning,

he/she should state that in the proper ;ecicn an tFe docUmenL A witness should be presenh when issuing ❑

wnrnirg to an employAe. Th= ~•riine,s must be another supervisor. If the employee does not sign the

dccumenf ;agreeing or note tfiey are not entitled to a copy of the daC~menL (f they sign the document, they

are entitled fo a copy. All Cyprus site supervisors and menocemect ere ooligated to report misconduct to

the responsible cfient,lacccuntlprogrom manager, regional mana6er, o. COO. The misconduct most 6e

documented in on incident report or c verbol~virit±gin warnir~c report )i one v~o; is,ued in if~e field. I; in

impor5ant teat this information i; relayed to the cliens mcnager or regionei manager cr COO with tittle cr

ro delay in o. der to prevent any further vio~otion, from icking place.

the n~rmai disciplinary procedures ore as iollov~s:

~ 7si O~fen;e: Verbc) v.~emina,'mun_elino.

2nd Offense: Wrifter. warnirg and munreline.

• 3rd Ortense: Whitten wornino vnd coun5eling~suspeRSion.

• 4tfi Ofienee: Termira6cn.

Cypress re=_erv=s the right to :ircumvertt this procedure ct cny time. This proc=dure dot. not alPer the at-

wi') nature of employment at Cypre=s.
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B. Inspection Fundamentals

Cypress undertonds hov: importent officer acmunta6iity and supervisicn is. When it mme=_ to field
inspections, our ideal i= fo "inspeC what you expect." In other words, leadership establishes dear
expectatiors to a!I field of?icers. These expedition; are ver6clized and al=_o written down in the post
orders. When e QCM or another menaaer conduct: c field inspection, the focus is on enuring that those
expectations are meL Hands-on management, ongoirg training, regular client feedback, and corrective
❑etions snow our dedicetien to providing the most customer-focused approach in the indu,try.

'9nsoect wFet you expect" also csppii=s to the inspection=_ that field officers perform as they conduct their
rounds. Thorougfi training, an understondina of the po,t cyder„ and on-site experience help= officer, be
ow~re of things that they mu=t remain alert for when patro!lina end inspecting their site. Inspection
=chedulas occur a set amount of tires per shift (de<_ianoted in the po,t orders), artd are omen at rendom
times to prevent patterns.

'he individual with overall re;porsibility over the inspection program is the account manager — in the case
of the Public Works proiec', that individual i; Felix Guerrero, wlio i; also the Gypre=s regional manager.
He has a career in private security spanning 20 year„ and he hes been with Cypre=s in a managerial
capacity zinc=_ 2009. For more of hi; qualification„ plecse sez his corporate resume in section 3.3. of this
proposal.

We have included a ;ample form used for goclity cortrol: performance evelooiiort.
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CYPRESS SECURt1Y

PERFORMANCE REVIEW

Emalavee Nzme JoG TStie ! lenzth In Nrtent
i ~ Posltton

Date of Hire

Property/ProoefN No. O;te v( Last Reviewing 5uperviwr
Review

Current Review

Date

Ratin3 Code
o t z 3

Dxz not peneln Palls co meet P<dorrxnce mints Pertorrrtn:e PerfortnEnce
m the jah or s:antlarCs. mos[rcgaimmenu crosfYenUy ccnrs[mUy
cz~not Ce but r~rg~nai in wine meek e¢rCs
evaluated at key areaz which will req;nrerm+t.. e,~ccatims (n
this time. require mint ants.

Im rouemml.

Customer Service Orientation:
~!meamf ... Kn~vActlge7 th_site's yaxis&key

partSdparts, ecc.

Attitude _..
anr.+ers tdephme in profeslans ana _.

Ca~rtesp ~ helpful msvner. clea~tY speai:in3 ano
id^ntifyinq the :i[e and hi:iher name.

Comments/Remmmendatinns: Overall Rating:

Ci P - Fi II •Version ~.I • G2404906
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Decizion•kaking snd Judgment: 
=aumWatn a41 rcte.ant infonnatio~ E(tecti~ety take cen[mt of em:rz=ncp
antl presen[s veil cemiCe~ea iltoatlem
tlmrraCi~G when mikin3
rrom:ronCatfens nppmachc: chxliens^: with a posi[be

a¢icutle

Nakez :evnd decisianz in a Hrtkfy

manneq ~~ol~~hasty tle:i:ion;, ;nC Pmt+rty con:mb cerlidenllal
I •polities xppmpnnte pertirs inlor:natlon

Sy:temaUcally hand:¢: +v rMioad [o
f

dvG'~ C11tP.5

Commentr/Rec~mmendationz: Overall Rating:

Communication:

Conmlts epir.icos al c(hert ariC tales pem~nIIra.es tk311 In comnwvca[Ina
dfrrtfcn: zs appmpda:e u'.;h o:hen Irtttlngi, vaMlna

p~e:entatlonsl
A:IINiy Iiilc'IR [D OfI1Pf5 dlA'~'jivf5

:FPmprtaro teed~acM ~` Wor.S vm_t~ wltti o[Mtz/team pls~er

Ofle^.:ma'.We lceaS Ln~so'"uticns

E1lect f-+C:y cortmw~ii;a[es w;[h

:u0<r~.i5~r, ̂ mp,oyrs, Ie"ants e:.~

o e'=1 c~ttV

Comments/Recommendations: Overell Rating:

Orc~nizational Relationzfiips:

Shwls tppmp~ial^ a:v_rtitieron in GcceC~i ar~J (olio:yy :gyp an cam;~octivc _
e~presslnaaM atlwwting points of 1mCbazk(mm maneserrnt wL•Fouc
~9ew det~rsi+ane:t

TIT•I~ I:~~.IG1<~l) ~II~C~'A~13 A.13
plans recelr2d from m2na(: m~nC

Comments/Recommendations: Overall Ra [ing:

cve Fizz ve~sm~, i.i-oz~io-~c~~
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Tfd10i0g/KnoWlcdgC: Pursues trainir~, and rtsourtts from

70~ n~ders ~it11n and ou[:Itle the c~anlzatfen

• Ervvfge~cy pro:cdwes
Ccmpang pocky 6lrsctt elforu toward: pmr~yy~pn~t

• Famlilad[y vi:h .e[urlty GroceCuren Eevelopmerr,

Oemor:va[n ieajershlp :klll:

Comment•/Recommendations: Overall Ratins:

Retlablliiy:
Tardinczs _._
Wlliln~n~to falow prccdur¢;.

Coomration ,..._

Cammentriftecammendationz: Dveratl Reting:

Report WritinE:

~%~f~[C C1CL'~ ll:t~'JI E tl(GClV<

Fcwary, etc.

Commenu/newmmendationz: Overall Ra[ing:

h rellabte and tlepentlabte In ~ Giies app:epriate mtiw nhrn ,_
attendan;e r<yue:prq dm¢o'i
Punc[uatiry~ IscGetlule, conch, brEaHs{ Attend: cvmF=ny lrainir._~mc Mfnv_:

Overall Rating:

CY'.~FI'.2 Ve!slon t,~-p2-1~~:G~S
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Appearance;
crwminq
Prper uniform
Ca:e nt equlp~mn[
PCrsonal hygit~w

CommentslRecommendations: Overall Rating:

OVERALL R4TING: ~

Security Supervisor Da[e izcurity 5upwisor Da[e

Employee Signaure Dzte 18e;.t Level Management Date

r": ~ ° 122 ~ V>; rfan I.1 - 02~ f O.:GO:
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C. Quality Control Documentation, Review, and Repoding

Reporting records are stored online and availo6le 24 7 for the client to review. As described in section
63., Cypress uses D3 security technology for reporting. All reports are reviewed by o Cypress manager.
Included here are several sample reports.

Sample Dcily Activify Report

~ 1A Type: o100•Deiiy Activlry Roport Incident Num6ef: 14H1C-041]2 ~y

SFMOMA Collection Center

Sialus. Open lR

Custcm Siaius.

PrbrAy:

Creo!etl Cy; (Gihu i~~oi Gslcdj}CC OKter SRJ.OlAF CC

Assignetl lo. ~Olner (Nat lis!e~)}CC Ott~;zr 5F1,101AA CC

Feporl OalelTime: ii2Q201411.43.W rM P57

0¢urtetl on 1120R01411:G~ W PfA PST

EMeC on. 118 7 2011 07:OD a7 F7d PST

Dlher (Nol 
iisled)LL._^.Y __..' '_'. J

What focatiort 1353 Lov:rie Ava. SSF, CA 55060
site?

Pcsl 'cqui~mznl

Keys 6

Key Card YES

Additiongl 1 zomm, t cell pnon~, 3 radios artl a
Equipment Itazhligh;

9reaks

Fies~ Break 15 tdin.

Lurch Break 03 OCDO AM
Star)

Wnch Break 03 36 GQ Ald
Erd

Se~ontl Break i5 tAfi.

Qua:l;y Control Inspection Repotl

Post lowGan 1353 Lcwrie kve, SSF, CA 94080

Guard Name Marvin Gi;6=rt

1h'as OKcer at Pass
p¢sI upon
amvaq

Nartative

6.A is LOG

Unitcrm/ Fass
Equipment

breaks taken as Pas=_
insWcted7

Customer Fess
Service

Weapon, 6afon, 4/F
OC

Post neat and Pess
orderly, no
unauthoraed
items?

Foss orders, Pass
DAR, Daly
Access Conird
Sheet, e;c,
present.
readable 8
COR2CI

Can guartl Pass
quickly describe
the Correct
response to
presented
emergency
scenario?

Can guard Pass
describe when,
why and haw Ic
use diHerenf
leveh of force?
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S IR Type; otoo.n.gy activity Repon ~~~ ineldent Number. t~~~zoatnf

2300ic • 5l0 Gi16e~ briefed med comirsg o-n dvy u~ioh S!O Soria going oRduty m.-.'gi
23}ae- Completed In exteior pawl ett.-/gt
2345hr • QChf Sims ~driu Miaoa Anncs u SECURE stl -lgt
23aGhr- CC cdNd Op:lY146 wiDlEHOLD of rzu¢~ fvnlarms ~~ Mvna.-1st
~OWhr- Camplscd isi IS ria 6Rak en-tg~
003Utr-Monitoring cemcrnf entl continuing sur._illm_ ett-!Er
0l3GIv • Moni:o~ng cameras and eortinuilg evnxillenx an ~gi
0230,L•- Mocilorng camua~ and coeitnui:.~; sun'eillence an~~g~
G7JOhr • Campklcd 3D min loath 6mk nn-/gt
0.3CN • Manilndng cuness and vonunuing wrrcillerce an —'g1
0530Eu -7.lanilorird ~«%s Rnd canGming sun'cillencc art-~gi
OP,~O!¢ • QCM Simt edciees Ihat Mirm~ Annee is OPEC apt-/g~
06?~h • Monimvng :emne~ and rominuing surveilleMc on.-+pi
Q343hr - CompL-md ?nd I S min bleak eu,-/gt
0700}u- 510 Sode 6n:fc~ eacd coming or. du:y wj~h JD Giltri gcL~g oRCury :n-!gt

History Llst

NrzOJ2~i+ 11:15:"a7 PM
i t2N201t 71 45:41 pM
11202x14 1;:54.36 PM

[ 1 iM2079 05:52'..7 Atd
N27201i Q5:94:OO R}d
77rLt(_~Oli 06:iB99 ALi
iirzur~~a o~:oz:ar ata
~irzvz~u orw:z~ ant

CC O'~ficer SFMO~M CC Open lfi Ceeefed
CC OKm~ SFMOMA CC Open IR Y~ewea
CC Olircei SFMOh45 LG Open IA SaveC
CC Offi¢r SFlrtIN'A LC Open IR Viewh
CG Oficer 5FM~MA CG Open ~R Sevm
CC OTmr 5FM6MA CC Open lR Sevetl
CC Oficer SFFdDMA CC Cpen IR Tempinle Expaq IeeR (FDF~
CC 07~cer 5'rMOMA CC Open IR Templets Export (POF)
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Sample Incident Report

y - -
~~ Inudenl Rfport

~ 1225 - Theh. General > 3950

CueID 160205-3870

SIaWs Open lF Repah Oalefiime 040520 6 01 59 P5T

Custom Status O;,c~rretl on 02t05/2p1600.55 P5T

Puority Entled an. 021OSrz0166100 P5T

Crealea 6y Last lAod~fretl on OZN520160477 P5T

Fssignn7 to

..1
_ _

L V.TeI .. . Ioration4 .. ~ .. HOA or THAO THA Unit ~ ~ -

RespoMmg Agenry Pops —'~ — ~Ljrncy Name Pdke . .. .. ~.

OBicer Name Agenq~.Depanmml Yes

Repan NumCet t6.035~~0153 ~t~r: fJetl7

Stolen Item Ovned By Thrtd Pany Sbien Item Type Other

Item Descnptmn Tvio Ipdtls Item Value 5 2000 U5~

CYPRESS PRIVATE SECURITY

On Za~301E a: oppiu. acly 00]0 nair,. wnAc wa~ine a~ a vi~aT~r' noel vMeci m a mvlca eavY rch:s. i 50. Gcr
r mB W:IndcwnebEev ydcin Nc a~e~d Mc aM ohm inry aPfKmNabeup is no gooCT
eJemaem o~me kiCtla me a'~in1 ~h ~Jw~[tlmi ou'sm negmntne hnannlu;~woulO to emm;l: ~~nc.cabue
Ne oo~M h.~]wemule IMGa Cr_ve ln~o~ M1 lfe aPeY ~^d tld not ice anrne IonfaCeC 50 pu:+~hy a~a in'ameC
]]1L] ~NI IC C~~I10 i~~ wd~t 1'.! ]i!] Y/fll Rd ~ ~IIItpM1'~ ]M 11RYf~~1 pyAlC GII~ KM1~[1[~ T 111! i:4'/ EG~JiC
Eecm x~nun. W<teyiv w~Ikvy nme murlYma meo mkval of al a:F~onrulery G99 haun am w~

~oF~uec~~e11 :5 b:GM1 a»'ay i~mr om ca~4N eenoewmcn rve nevtl a h✓~ e W~p. II ~wnud We a
urpnr~ ena m~ ~tll wined sountl ~M neni n Geteern the In~f n 50 OunpAy herle~ Ic uke Ise v~nrin e'+O l lrc~tle

S~~ee:lo~ I v.~ tliise pei~au r;lrc xccee~e] ~e Le Letwecn 16 ani ~7 Ycon oN wx~ivry a] [W~ ~w~ in Ike ~aW K~sl due:
nomef Sp Ounpry u~m yelhU ~o me gym: @ep buxetl col h4 wmEro and fle~ealo4~ IOvn wOe]Ne Po'+cenllro~e
-r bvaNs re m.~Ic sdq~I. 500~r'yM1y torn inloimcd me l~~I Ne~alw Evoke Wo m~veti~Je pJ b~e~iry aut Me wvM
a TnW~Poix aR`ervvrhlnp iM1e are~~nd wentam tuo]w,i~rtry.eheb 016ca 5mrnlnm srr:et a~tl vla:eC thae re
gnve 0e c:ebw to G+so anr< we pot cw vwi num~en Im e~~ b~tl~ and nan inm waui! gme ua me ou nvmxr OR
50 Du~M~anO mn e:~tnm eimrou Sueet to P+~+bs+naM pW pbelc o-mrvm wmb~v F~apcm.l
~e Siree~~o Ge nip Ne crt~puev Wpgi~wnen rve m:~:aCao~~np 1. ~Z250 purrtYiM1en~a~tli

imexs az ~ eaa i eao t 4ncw pna ue [enl nxe to bW for vrid~u mmg tyn on:y bn;ee vne rn~rp ~nC a9n F4mp
b 5'v[CIY:~tl ~n CMG 1yM Etgan ~C04'.H N~oug'I Rie vpM1 :kt IIM1Cn MLRGi L'J1e: 110'21k0'~a111.:t c[f1 e1
~o v en m+e~ iii Rf rcnrck a,~y rulst9 ~ EWeI nok Mr~tal lne O~x Oe~an.'~cn~ I Nen m~at911~[ F~Ir~ e~4 a~

ccnc o~~I~Uke Fa~~s icisruia teen aimej an0l~ok d+stirs ett of 5~ I
icme wnnp Imm w~em me W vd Iw TM1ry +mrc imaSle b bqk 14e tW'pl m
ak b ¢Aea me tuYe~ Mai mem iMu9h ine Alroe deyirtnaoi CMs~ Smn~
to OA¢n Naywa:0 OHirir Srtu1n IM'n h~ ene numpei Ib~]d.G~l!] ~M a
ID4OI aCven~ pbW e[ ~N 1 oct u 2~b la etlaCll Cul ~nJl ieM Ne~'1 i~ a eml BI

n

AIa}f@::tic [tlLl/u~~ef V:%~11y of p~ilm~L Mlli¢UM o~WC s:n1eJ
C<IKI pLW 9R'2 a6~

o vu rom a iovm
et line very much
~ a~ ~nlpmetl plm U
~_I sec a~rone anC

aM
m wm ~M cmcr tr~
IIu1 tCal cH 50

ia:e~y 0140 sun e:c vecl racFb
a f~ Inhw mot RcY Nvt pit ov,o awn m me v~+u ~.e n.nae ao
cmaie olso OmGnra venKk
ki I~cm Anon of Uie rcn
FnM BMoye ~o well ei Mond
aa~ anE gmaile]Fcem :s to
:d n>I:td01~-0I NG'e'F]t E]mi'Je b
1t'R pt'S N mY'~C'i~JC a~ r:.l[
a of ow vev~n la okave gve r.

No~mmicnrnlhe ipale iharc

W 9 tlm uLeve ev4inem ~i boo b Um bnl o~ m/ biwkdgc pn0
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i ~ ~ i ~ 
. ~ •

— " -' ~- ~_

Cypress will not be using any subcontractors for the Public Works security program.

PROPOSAL
Page 77



Wedncsdcy,lonucry 9, 2074 CYPRESS PRIVATE SECURITY

9. FINANCIAL RESOURCES

Included with our proposal a: a separete attachment are our three most current audited and confidential
financial statemenit.
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10. LICENSES AND CERTIFICATIONS

PPO License

Bw-eau of Security{~~d,ZiiEv~estigative Services
~~ P ~ ~, ~ 1
1 V ~ ~ ~~~

~ ~.Ipv4C1YW~01p~JV~InIWi ~ ~fY ,.
I{ 1 .

Private ̀Patt~ol operator•
~ ~t~.-a at:~Pj'~~ ~

License No. PP0120227 Issue Date: 02!20!2018
Valid Unlil: OU29/2020

CYPRESS PRIVATE SECURITY, L.P.
A7B TEHAMA ST
SAN FRANCISCO, CA 94103-4141

qualified Manager- JOIJAS 7EGNERUD
Partner - LLC CYPSEC
Pahner- JONAS TEGNERl1D
PaMer ~ KES NARBUTAS

PLACE RENEW?1 HERE

Valid Until: 02129/2020 Receipt No. 3 95

inu On~irml Licenee must be Y.epl fu the Gk of IM litensa and po6led in Puhlz Yew,

Tha aCove named is a Ilensed Ptivaie Patrol aperetr in the Slide M Celifpmla. subject to tnc (Ding for mmwa! aM the pe7ment of
~M alaWmry fee by the o.v~~ date
The Isen,c is issuec pursirw~t lo, and wnfnucs it ailed suh,~ecl I~ mmplitn[e win, the provisions of ChEplcr 71.5 0l ~ivlslon 3 of
the 8cs4~ess an! Pmfsstlons CoEe o! the Slue al Callfxnin, and ~ha R~ra antl Reguletlons eslaWiahed NaraiaMor, em the above
nemetl licensee Is tlu:y auNorized und_w said ChaF~er

Oeparment of Consumor PJtairs
8a2au of Secudly and InvasLgalive Services

P.O. Bo. 989602
lM1'est SacrameNq CA 957&9~C2

(96)322-7060

--POST IN PUBLIC VIEW ---

nw cEaicn uc~s
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Page 73



hVedue_day January 4, tot 9 CYPRESS PRIVATE 5ECURITY

Certificfltions and Licenses

CycrA:s tAam member hald nanerous :~curity c=rti;ication= and licenses. Below (s just a small scmple of
:ome c. the re-~iiimtes Cy prejs employez, ho•re earn=d.

~~6

~erfifirate nf~~.RrnflrcrsFTip

amp,: c~y~~:~::,n

x~f::_., ...,

Emergency Management Institute

ti

FEMA

~ausi rs~;ruin

~;ertifirate of ~ raining
n~

Janzs Tegnerud

~..~.xw.. tx..,.~ c..~ w, c.a,..,~m ~.,,,,.~..

i I I . '.:9.4', 4.

1̀ ~ 411 ! nttl :_

Emergency!vtanagement Institute

~.:"

FEMA

I
i

Cc: f it icaie of Ccmpletion
A~wWYw

!¢sun 6ercl;nri
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• ~

x.
s

FORM p W15

PROPOSER'S INSURANCE COMPLIANCE AFFIRMA710NSECURRY SERVICES FOR VARIOUS PU6LIC WORKS FIELD LOCATIONS (201B~PA~26)

Cypress Private Security. LP
Proposers Name

9926 Pioneer Blvd. Suite 9D6 I Santa Fe Springs, CA 90670
Address

If awarded the rnnUad: Proposer }!!( comply with the insurance coverage provisions settorth in Exhibit B, Section 5, Indemnification and Insurance Requirements, of Ihis Requestfor Proposals, and Proposer will procure, maintain, and provide the County with proof ofInsurance coverzge In the coverage amounts and types specified in Ezhibll B, Section 5,Ihrnughouf the enitre term of the proposed conUact, without (nterrup~on or break incoverage.

C7 I(you check Phis box. your proposal will be determined nonresponsive and your proposalwiN be disqualified. Proposer will riot comply with the insurance coverage provisions salforth in Exhibit 8, Section 5, IndemnlfiraVen and Insurance Requirements, of this Requestfar Proposals, and Proposer will not procure, maintain, and provide the County with proofat insurance coverage in the wverage amounts and types spea(ied in F~hibit 8, Section 5,throughout the entire farm of the proposed contract, v✓;Ihoul InlerrupGon or break Incoverage.

y f
SI natureofPm oser: ~~'~ ``b`L~S~nr'.~i~ Qale: iy31/18 --

PROPOSAL 
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~ , ~

e L s 1~ 4 ?

FORH LWAWAGE AND HOUR RECORD I~EPING FOR (.MNG WAGE CONTRAC79SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS X2019-PA~28)

ixarnucnoxs

The oN~cuar ae6Getl NrwOh tlit RFP Pmaas w;7 bu reyiree to comNV vN~ SL~Ie are F~dmal bbm iepwwbn~ vN record 4e`7nYregWmnWc The obJekl.e a b'tl~ a~estluinahe Is to tlelmrrc~e Ne appropAelem~s. amP~. and ~W~aNnY al Pa pmtlmez @ie Propo,er} u,w m71M hbmnl mnW6 In pLm to mvure mmpLnm udh Stns Grp Fe~orof ICGor npul~tbnt eRl ~ewrd kee(bp repukemenh. InI allor b aCP~opWNY ewluoW @Y~ my IPs+I I. Seclbn I.D. E~alufmi Crflcrtal. LL k aAICW tlrol Ne Ropewr ~utnll a EebleE deacnvtlm M iYw proccset ercl pie atepa uwcaletl Mlh kro~u Pmma~es.
MMv ei 9u~sGm~ Cwiv~ghly cM N Rie sums ~Muc~ of P~'+i1ad bah+.'. 11 e 9ucc6on h m~ eppBcege. Fdblo vM~ •WA' and a~paNMfiy such gieslbn k not epNobk. P~v¢b edfil~wml tlateLe In wuv~ a rker pirlwe of the Propnelc pm~iw and onlroU. N uevd hNL gwttmn4e. me arm fiop~~w brfutla the 6~clnexc .ri9h' Mul wA P~de 4x propv~ed ceriv~. Altach en acual aamWc copy d i~. 11M~Fee1~ Pelchgck, entl PeY slih.

A➢ORIONAL RAGES ALLY9EARACIIE➢pARESMHfEf GAh'BEPFOVIpFDMASFPARrtTEOpCUYENT,
mEMIFI' EAGHRESPONSE HYTNE COpRfSPONOWG OUE.'.T10NNIA~YF.

OUESSION — ...i
~. ~~~

~ ~~,
72 Ydri do Ne Piq~¢en emp6Fe~ apa~ b

vmk.+hteywgaq~er,nmur<.oe
~ Wbvl P 1 mCdl fli ~H.1 Vp1S1 b L11

T~~' f~

f]. Y Or my~~Cn rt~wl In a cenYa' Ab w`6
4PAI b OS ~O'VSIC. FM1 d[t3 CO Plpp]{R
CY HG RN fJA'ER'S~ CICY b ~HR riil~[SI
A~ J CC.tdI IL• M YPR1 lrtNY t LIB NP'Mi ~~

HE4'ON~lIBIE OR RTfAC1~D INH~R~ 1~570NfE1 F YOAEbPACE 1516-EDED.

Please see a~+actw~ nw~-be~ed Rs~~ases,

1 010
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wtus e.wa
aL~ES'IuN ftE.?GNa N'cr'C-O~i Fif;.i'iE01NN?EftEp p=_SPOhrS FM1bpEfrPALE15Ni...DEO.

2 dEPar7iiNO TIME

t Nw dve: Pu Frt~c hmv m~loKe, a(~y
rep~nef V wM1 ss! :I Mui tmel Fc na:^.~v.
S~'n [Iketi. ~mvCdxC c~s:k N, :a'~,n gsl:ry
Ysn+e dlxrnL7t~7

1 1. F.ECO,Rp4DRCillA;. T'A~WLfiHEll
i1, Whk n'~7f a2 aeNcd b tsirtert fb

i by~s'rp aM cx:i,'r..ef Aeed~~ee'[sc!val
~p:k »:ai

.2. Yhtrt::sdv ue mxi~nM. c; ik P.~s.!tU
rai be.~c uviv-*1

. ~. A9 id 2T~:5 A'.iY~Ib'.[: ~d:y C is 85]i`Ci
L'{69i ~fn"2l~"2 ~f.HYi~~

Yt. Ydn et~e¢ L'~x rtrcls 1,e4. ...yarx.
C4H1164 n D~ ft+'~a

i 15. rifio tleds Lh: re~~s. cz+ wm >e troy
ce•.f4v}M

ifi. What h.~~~~L•Tnerr~i

5.7. A~ tlr) urJ.c a c.:! 2curs^I t czat
P::rzz.'I PiP'J.i

~B pn.cx FLLLL mcPs W' i1E'= ~O:Rj
I~41u Eb1 uArm P'~sU Wem~lYnl.

afE
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A. O7N?9 fiEC9f{(15 tl5u TO Cf~J.7E
7AYr.JLL~F /NYJ

<.f. Nrss,.t ct ac{,~;~@r ~wag3 ~e a'~~x4b
u'tY~P[Y"~7, aF.Y ~:~c ~rs.-a wcm.'~: CsN
ii L~se~i

/.Z 4'h: p¢paxs v~ ~"n JrS; to s.+ur=
~kr✓scn;:

1]. Ccitr. rn~R's9'ilP

td. Y~`n e, etr '=s n^ sc`u~s tlsz-a^A and a'iH
' w'^C:-Ycm:ert iixv pri>in g':rie~ii)

,. J' iu".YS

i t. I'.~n tlxs F.e P.,yrai Y-^.uv :s r,Nrc:s
f~: ~isd~~_L treoit aC re:' bma4>
f;~-+:t7

5Z Cv~ N4 're.~nser r..i~[r~ cry eraen
.'s~:ilay E~mmL"x 0 bid::e lxl ~n

55. ~[a. war C~`7~::.:tii~wz.yn]:;~r;n euY.
L~rrtnyzn7

~c'

PDP.&ILW9

7 fiL'Hcp~ RE~N3c"? M M. RE ~/.~ L Fc"~. ̂ •
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OVESiI~N P.E9?dtlD fF.P,E 0RA7TACi?7 hl

E N]W PAY"ALLISPRit~~

6.1. Orvss Mm S:r iivFse's iv1'~ t ~r-.~t7
m0 My to Prtaver envrn tai crts yas 1
n'N~c n2W~M~!

'; E2 lLi+ax eFi~trir~Patl fe O: ra::1~:ared '
tic~. cal. amarv~cd Ctd, o: crorc'.cr
~~7ux~yi

E7. 9 b/ chs1. d~ Lk;~ mmAe a s'mb ttt~ t ~'
ua~!Y dra a.~G a~cr-n c; zr cz-~

',. {cyacNa ra4i

E/. Yrta r.N~ne!6a 6 Pmids', m .`s cM.X (a?.
d?+sav l>bvte. cScTi

~'-. 55. AT7ACN A COPY 0"r A PAY
Cf{ECN Af7D FAY CHECH STU9
THAT SHOWS ~EQ{7GiH3N
CAT'cG6RIE? ICOVr'3t UP DR
8LOC1f Olti BANK ACCOUNT
IHFORAiATlCk7 AkD ANY
EMPLOYEE lNF4RMA7ION;, '..

4 v(8

Town [.w.s
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O'J:S~gN

7. ML:L'iL FAYnOLL SYSf@A

7. t. .w L.a ~e tsei e m~rc:s psyici ;r:'ev;
aea-;:z ure sicr- ~tK Y-:m .-.-.u=t Cie
.zysi bets u ecse a e~.¢ci. et9lnp 6cm W '.~
~r ~i^.~r~rJ U.xy~ the icwc~ce U ~
tl~l

2 U ~`e er..pyee hex mil.pe uaye rr_s gyp, '~.
~,ny: uu~ w,;~ ~ n~ r~rtr,a3 ~
rc P*'..yse~"a e':~2e9 rh ~ arer
naFG6rfY '~~. h.^n t^e1 Ilm pear
~rc¢aru LtiY peyd ettu'alebtatxar~ap'! ~

C f.'JtoFLCT67A1RaLL .YS'r~.E

5.f It :re Fm~~ ~:es en c,~i:.-.:~:^_ pad^3

e~,itc 5 ai o~sr.. rn,. ~4~-~y ve :~-~s

E3, k me nphy~ Evi nJS~: na;e ra%s (i:.
Gcvnya LhL~y Wa,~ ale t: v~m~Y ~ cid

rm4Ca~.n'r trn;. rsn' fie: IYe a~:c~,_:
Vsf*~9 T-~=r. cs':.11ie lo'a~~,~µti11

.... _ me cis:+. , ec~.: i~ tie wh„ram
Pgsa^, C: axi :erct<ha~ I~C2T.k tY
Enter, l~fehr.. ira nka'.-to~i

FDitk LWB

~ jEA.OR.',i7ACH~ hJLt3w°D F5?ONrC k" k4~L"-5?flE I6 PEE7ES

E -'C
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i

Ll'~Tl~fl

E . TrV,VF1 i14L

5.1 VW i~ l~~.tl irs tlunry an crgBy?ee eYi1
(-i17

.? /~~, Y}N! ry B (L L"1i SdrG~ BC.*. Fp.~C Y Yly

~ ~i9.^.IC ~qN II't 'n'v'(MSit G1':Aef'! U_ (Uy'L
♦~v S fl.' CS~~ GW3't^. ~Z.'~ML fl ~I[
Ih"SIKi1y'ir C~~ pY.i:

4 L4rris = s:r~k :h'.s. a~ c:,ybt^! vats
Yre !w: ̂. a tsri Ycxm u-.ler a
¢~rar !;.=y K'a~p caviar nni rr-
ai Yer t eM1^t.er ws5 Lz.~!a~ b Sri
Fxx taus. w!eie thy am Fv~ :i a
d:5ern. nb',vn rir Cr_Yyi l+~irg x~~pc
.art.

L Dsi~ e ¢iy:. s4^.. m errh.:y rKr.~
C'C! ~L'JJ6 Of 7 wClk k`.a`1. ~.'1 ISI(!.f i
~:aN!~ ~IR4i ~S~IQ' GYl.Y( bGt ̀.31'k
an day k ¢c~2r ~.qk Isa5:: m xak
ixr i¢a..rere mc~ e~e d'a p= me

90. 0' iTIIAE

:Ji Fin. Cues 'z rr.,•~n c~l.B o+c^.me
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Wednesday,lcnuary 9, 2014 CYPRESS PRIV&TE SECURITY

Cypress —farm LW-9 fiesponse

Tracking Hcurs Worked
11 officers check in and aut with 24-7 tlispa[ch, OKc>_rs comple[~ daNy timesh~ets and daily activity

reports. daily quality cortroi site viits Cy a qua~lry control manager f gCtdj aho reviews ali ertri=s.
1.2 All asrgned officers report directly to 2helr assigned work iocaticn, unless they have received

sp?cia~ inslructlons from the dien[, such picking equipment from base.
1.3 Th= shih 6egfns at the cen.a~ site, unleez special Instmcticns are received hom [he ctien[.

Reporting Tme
2. Employees repot in at the begfr.Nn, of the ship wi[h tive 24 7 dispatch (check~in and check-Quit with
the assigned cempaoy phone to the work Io[atlon, and they also use timesheets and DARs.

flemrtis o(Ac[uai Tlmc Worked
3.'fime sheets, OARS, and Scheduling management system ~V✓in i eam) entered by dispatch.
3.1. NJinTee m payro'i reports, 5chedulirg reoorL, timeshee[s, and DAAs are used to dacumeN [he
heginning and ending times of employee work shihs
3.2. WinTeam payroll and schedulin3 repots, timeshe=es, and dally activity reparzs zre mzintaired 6y
Cypress of actual Ilrre worked.
33, The retards ire maintained on a daily basis.
3.4. The schetlWine manager and dispakhers creaL these records.
3.5. The scheduling manager, quality mntml manag=r, and cfiert managercheck the records. They
check Far hours worked that match tine sch=doled hours, and they [neck (or ary discrepancies.
3.6.1ie mmrds are filed eletlroniczlip ii ourortfir=server, and h;rdtopies a;e f(ed in the Io:ai cfiice.
3.7. Yes, they are used to dxument and complete paymf~.
3.8. See attzchment.

Oth¢t Rccortls Used to Crea!e Payml!
4. Cypress also uses D3 (tcur rtiariagemer.t system reports ~~app!icabie~ and eHuh 7Enid Sohware
(electronic phone check (o and ouy.
4.1. N=cords must 5e used and mnfirr„ed,
4.2. T1ie sch=during mana3er, cilent rt!anager, and quality mr,tml r=_na~;cr prepare xnd check tae wu¢e
document.
49. Yes, the employee must sign the timzsheet upon mmFfeting the week worked,
4.9. Th=Schedu;ing manager and client mana,er approve [he source documert, tdanagemert compares
it with set assigned s.hedules end Gm:sheets.

Breaks
S. HOtiRS'NOPKE~ i~MINU~E PA10
AESBftEFKS 30 M111NUie UHaAtDIPAtD Pd'eA! BREAKS
>0<314 C 0
>3}i~5 1 C
05<6 F 1
>6<10 2 I
> 10<14 3 2
5.!. Offs:ors record aif breaks and lurches In Che's GMs.
5-2. Yes, we keep the D4As on file.
5 ~. The qua~iry mntral manager and dfert manzger prepare. mvL=w, and approve such d~cumentati~rt.

page 1 of 2
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Cypress—Form L W-9 Response

How Payroll is Prepared
E1. Payrcll is mofirtn 11 on a weekly hasis 6y uzing our payroll system, WinTeam.kll worked repots are
reviewed and compared with aceual set schedules in the system.
6.2. Patron is processed weekly and paid weekly via direct deposit m the employee's bank a¢ount, ar
pa!d via a Company~prov;ded pay card.
63. Employees received a singe check tar straigh, Gme and overtime, which is paltl via tlireq deposit (or
pay ord~.
6.4. i he pa}.he[k provides inTom:a;tan (ndudYng ail tax deductfcns, insurance deducUo rs, slck [irtte,
and other.
E.S. Plerse see the attached sample paycheck and sub.

M anu~l Payrail5ystem
7.
N/A. Cypress uses an automatetl payroll system.

Automated Paymli System
B1. Cypress uses WtnTezm soRuare. Cypmss collects timesheets znd coripares th=_m to the set
schedules and pAFs to ensure acaraty.
8 2. The system ~Ic~la[es fetal wages based on [he amount of time work=_d at each zi:e, and the 2te
the emAloyee earns at each site.
83. i he calmiation5 are embedded in tfie sc`ware pmaram to prevent unwanted to mpering.

Tr~cvel77mc
9. T2veI lime i. 6zs=d on the compzn~s policies and procedures.
5.1. Travel tiro= during a ship is polo ltapp!icz6le. tVe request a travel timesheet 6e tompieled by the
employee indicating the vehicle odometer readin3 from beginning to end.
?.2. The ra:e is paid az indicated f,~ the pvsc orders and emplcyee hznd6oak.
93Jn each example, the empfapee is paid at the homy rate o(whztever location iheywiil 6e working
at, plus travel time. Tne travel time pay rite is d=pendent on what is speufied in the ccnirct

Ovettlme
1C. Post ate overtime 1.5. Any:hirg over B hou6 worked ire a sing(? day or anything aherA6 hours
warketl on a weekly basis. If 2p~icatr~^, alternative uvrk scheduled is 4d0. Overtime o~cu; s after IG
hours worked.
I~1. Wettime v:ages are cziculzied by s2¢fng [h? p~sc mer7ime rate on the location worked.
:0.2. Sec anachment.

?~-ye Z of 2
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cypress Private Security, Ep ~€ ; ~~~~~~~g Report by Emgfoy~
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EmpL^ytz S Ems. bb~vw Hn.-~s

mta ]cbF Job t+ama PSK6esciR~n P,nSavr T'Pa W.t Cnae ~YONu Sn out Wiei FL^s+n

17fW16 ~Z+4 W.rsas f~vl-may Fflksrra~f IXricr Dny 10:W 31.'W ~W 14:00 t.W 8.00
1~~16 [IDY 1Cb:[Q 11:77 !~[-0 71:W O,P] fl.CC
S~I~j18 Ry 10.`;CQ 11:00 CS:M li:W 0.00 8.W

YmpGryee Txala 24.CU
GrtrA Tcbii¢ Z4,fA

PROPOSAL
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Wedne,day, Janucry 4, 2pt 9 CYPRESS PRIVATE SECURITY

Striemert of Eantin~s
Rxsrnr,~,tF

_._.,. n~tu.~Pw inR b u N+n
N~4o-vw a.a~ c.3r,

ft9tf11

O3/O1/19

xox rrEcoTsnar~
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Wednesday lonuory 9, 2019 CYPRESS PRIVATE SECURITY

1'
,, _~

~_..,. ~,

TABLE OF FORMS

(LIVING WAGE CONTR.4C"n

PW-1 VERIFICATION OF PROPOSAL

PW-2 SCHE~l1LE OF PRICES

PtN-3 COUNTY OF LOS ANGELES COMRACTOR EMPLOYEE JURY
SERVICE PROGRAFA APPLICATION FOR EXCEP710N AND
CERi1FICATIQN F6RM

PW-d CONTRACTOR'S INDUSTRIAL SAFETY RECORD
PW-5 CONFLICT OF INTEREST CERTIFICATION
PW-6 PROPOSER'S REFERENCE LIST
PW-7 PROPOSER'S EQUAL EMPLOYMEN"f OPPORTUNITY CERTIFICATION
PW-B [IMENTIONALLY LEFT 6LANKj
PlN-B REOUES7 FOR COUNTY'S PREFERENCE PROGRAM

CONSIDERATION AND CBE FlRM/ORGANiZATION INFORMATION
FORM

PIN-10 GkIN ANO GROW EMPLOYMENT COAIMITMENT
PW-11 RFP SOLICITATION REQUIREMENTS REVIEW TRANSMITTAL FORPA

(Submit only If requesiing a review.)
FW42 CHARfTABLE CONTRIBUTIONS CERTIFICATION
PW-13 PROPOSER'S LIST DF TERMINATED CONTRACTS
PW-1q PROPOSER'S PENDING LITIGATIONS AND JUDGMENTS
PW-t5 PROPOSER'SINSUR4NCECOFAPL~ANCEAFFIRIJ~ATfON
PW-~6 PROPOSER'S DEFAULTED PROPERTY TAX REDUCTION PROGRAM

COMPLIANCE

PW-17 Cd~.4PLIANCE Ul'tTH COUNTY'S ZERO-TOLERANCE HUMANTRAFFICKING POLICY

PVV•18 CO~~APLIANCE WITH THE FAIR CHANCE EMPL~Yfv1ENT HIRINGPR4CTICES CERTIFICATION

FW-19 PROPOSER'S AFFIRh9ATION OF COMPLIANCE IbITH THE MINIMUh1
REQUIREA4ENTS

LIVING WAGE PROGRAM
LW-~ LOS ANGELES COUP(fY CODE CHAPTER 2.201 •LIVING WAGEPROGRAh7

LW-2 LIVING tNAGE ORDINANCE - pPPUCATION FOR EXEMPTION
(Suhmit only it requesting an exempllon, su6mil at least seven daysbefore due dale for Proposals.)
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Wednesday,lonuory 4, 2014 CYPRESS PRIVATE SECURITY

LW-3 L!VlNG WFGE ROTE ANM1fUAL ADJUSTMENTS
LVJ-A ACKNOWLEDGMENT AIJD STATEPAENT 6F COMPLIANCE FORLIVING WAGE DRDINANCE AND CONTRACTDRNONRESFON5191Lf7Y DEBARMENT
LW-5 LA80R/PAYROLUDEBARMEN7HISTORY
L1N-6 GUIDELINES r'OR ASSESSfv1ENT OF PRDPOSER L460RLAW/PAYROLL VIOLATIONS
LW7 (INTENTIQNALLY LEFT BLANK]
LW-8 STAPFIhIG PLRN AND COST A4e rHDDOLOGI'
LW-9 WAGE AND HOUR REC6R~ KEEPING FOR LIVING WAGECON?RACTS

ATTACHMENTS
t. COUNTY Or' X45 ANGELeS POLICY ON DOING BUS'NESS UJITHSMALL 6USINE55

2 LISTI"JG DF CONTRAC ~ ORS QEBARRED IN LOS ANGELES CCUNTY
3 C011NTY OF LOS kNGElES L088YIST ORDINktJCc

Page 92



Wednesday,lonuory 4, 2079 CYPRESS PRIVATE 5ECUR[TY

FORM Pw-y
VERIFICATION OF PROPOSAL

DA7E~ December Z7 X2018 THE UNDERSI~NEO HEREHYDECLARES AS FOLLpWS,
i.n,~oe~aa,,R~._,mssn~~arrw:s~kracmaadva~r~earayu~~st.~rs nor,~asrt~as:M+kaa^~mmaay~a~e.m~e~~,i~'ga'tL, a:wep6+c~J uav,~ucex SCwrcnS n e+r '~c.c~ v.~ Crr P~s~ aze maSe, the F;grsxl may ~ tr~S1eJ e! Ne ff.'s xrte pr'.~y^re.~i ad ih'sfier~,?yasl sA~i W_ 6n1

~e_. _.._."_
2.Na+rPasrt~.x: Security Sarnces far Various Pu611c Works Fieid Locations (2D18-PA026)

tlECLpRAHf WFi7RhU,TI~N ~
a.Narec~t~dennt Kss Nartutas 

_ _

+ S.M'TIF.fxs!r.OtR~a~nstJaUCrfin~Csstels' Chi>FEX=eutivaOfficer

Pil6P0&ER INF~RdUTlON_. . _. _..~...__..~ d.. __. _ — _ v_ _._. __ __
E. Frooast's 1w Bazlot~m..: Cypress Private Security. LP 

.-.---_____._.___..~ icectw~ne Na.: d15-9A6.4t02
~~ Ph}'sc€Pdtes[INO P.6.90Xi:°~E Planeer 614C_S~d'a 105~Se~~a Fe ~xs~gs, CA 60x'70 ape Na: +1&7'v]~bl i6
~ ~.,,~ ccunningham@cypress s~cunty_com , _ py~~y„ 415.352-1970

Cmn1  +Ylehlw No.:IHB$I SQI ~ tFL No: ---... .~ __ 3usness ~l~nse t7o: 0002?Oa1i5-[fio~-s
7. Pm.oseta nc~~s Est qs n. aTe s~ cr c~ns[sf,~~t_Cypress Private Security-
com~v;slW~saauin: San Francisco ~ ~k: CA y~S~~-~pg~ 1936
B. Tha Ftcnc^ris hm~uf tr~sre~x ~ls~fCH_EGf(Gt~Y O":el: _
O Sa^Cra}n=N~~ _' ~I M~ me al Pm Aely 

—_._.

❑ L,.'Ppa:q.•. 1=0r9a6'c~sA'~~lyas el b~rs:rss: ~.
_ Sta~ afhro~vzk _ .. .. !Yea; kic~ra~ed: ....-❑ Hm~pr.5! C:s~-,~a~ mti!~ ~•~d^r IAS 5Ji{c)3 z~? ' - .. .__ "' _ _..

«ds~~ ndh t`< CA l~ta~.^ry {+vas F.eSn'ry o(Clszd7 z",(~ 
Fri«jenVL"e0: ._

Tn:!'s 5~>;~7
D~~fne*ai?arwssf~p: ~ 0ana elnMners_ _ ~.~ _~.f~ AL~tti@dPxtv~alu' INa~w el~nerc`c~.anr ~YJS~=. LLc

FMS Kes Na;butas tt. Ch}~,I Eza.,uLve OFicSr r.~. d i5-240-0500 ; r~ -0 15-352-iBSC
s,.,~ 4767ehama Sireet ~, San F2nascn t„CA - ~{8-010.3
~5+m, Jonas Tc~rrerud ~m Chiet ~y5rshng star ~,415~240-0~? ~F„415-352.19~~
~, 438 Teharra Slree! ~~ San Pen s c ~ ~ CA~' ~. -, -9;iG3
t~. ~Is y~wr6-wlwiY~~lairyamel6y,

-{v

erewtsidiary cf zu~{hc6n7 Cd No D Yen
h! ys, run: dpa2ni Fr

s..'=~' ctitv~~wr',;nhpstrzin,~o!p;.~ilfrtn.
it.Mzsy.r:rF;-~c4xe h~4wss un~spycC,c; rates sj ril ~~fir_lesifi:e ysa~7 Oke ~Ya ify:s, pN=_x hl Neem_r r»ngsi:
Nrrrje}: . ~±'P25s <ecudty. LlC _ _ Yevei ra^w dzrk_:2018Ng'm,~' _ _. Yea~ol ~aTrd~~ et2.ls yaa Fm h*$Kdir, anYP~o*7 ~'.e5an or mery~l P~tio ,'.7 Ys _ - _

n Yu in taw mot-::alai cvnPa;}~s rane _.__. __ ~...__. _~.. ..; "'_.~~13. iron. arF;cv!-die Liat6 aty hJsq n yainQ, nsm;. k cr drx5.a'p w-es~.;.~vve st;,=R~n's in con.~+i:n vr'n Nis pp~.;l a~:nz'~e. CeC+c~rn2~5:re'eC?d. TheOvrJ~Y~+na'~i dala;n;,~z"'cn in G5ls arm shy: tre a~~e 6:~ ~'s ear ~~d;~rw_1z~i Ine G; e: ,ts ~cdyrtr:^ds.a¢~frz.i:.ir,.zk b3e rz;resenL.`.ans vM'al rep~eserp5~tli l5~:.~craseitsse7 Ct~inkama'.nti 4hal rcY erz Sw a+7 mzn WNa mss; e+my kno;vWd_r_.

e a~tl m,~e:.

~~~ Oa4: 12!28118
n;.er.~meadt~e: KEs Narhutas. Chie~`Es:scutive O~cer

Cyryess Prn~ale 5^uny. LP 8y' Cy;Sec, LC By' Kes Na~trWas, CEG
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1o~ua,y 9, 2019 CYPRE55 PRIVATE SBCURI7Y

FORM PW-2

SCHEDULE OF FRICES

FOR
SECURITY SERVICES FOP. VARIOUS PUBLIC WORKS FIELD LOCATIDNS (2Q98-PA~25)

PLEASE NOTE: Tfie PW2 forms to ft1i out and submit with your proposal may also 6eaccessed electronlcalty at: htto:ltdpw.laeounty.govl6rcd/servicecontractsl. Please comple4e,print, and slQn your farms to be included with your proposal submission.

IMPORTANT. Every Service Lor.~t/on ~rcup wi(i be evaluetad and awarded independently. Yourproposal must clearly specify which Service Location Giaup(s} your frrm Is submltUng proposals for.
'!. The County Intends io aFt2N six separate service Contracts to six separate se~vic>_ IocaiionGroups; however, proposers are not requ(red to submft bids for atI of the service bcationGroups solkfted through ihls RFP, Proposer need only submit 61d pmposa~s .or the speckservice location Groups) for which they Intend to cBer work. Each service location 6mupcontains Its ovm estimated hours as reflected on each Schedale of Prices (PW-2 Forms) foreach respective servile location Gaup. Proposers must ind(cate which service IocaUonGruup(s} ikrey arz submlfling bid prices for on this Form and submit compl_ted bid prices forthe specific Group as Identified by the wrzsponding Schedul= of Prices forms.

2. in accordance with thes=_ specl~caGons, the undzrsigned Proposer Is herewRh submihing thePmpos2l for the performance of the work descrided In lh=_ RFP and for the tocations andestimated hour as delalled fn Ezh161t G for she service locat(on groups) es follows;

PROPOSER 
SERVtCE LOCATIONS GROUP SCHEDt1LE OF PRICES816(5}

' Yes Q Ito GROUP a•i: 
PW-2.1A (Nwfh) to PW-2.4A {North}Stormvalar bialnlanerce Group —Noah Area

'4~Yes D No ~RDUP A•2: p~~~Z,tA (South} to PW-2.4A (South)S(a~rmsaterMalnfenanc<Grou~-5oulhArea
GROl1P 8:'E~Yes 0 No t _ PW-2.78 to PW-2.48~ iransporfalioq Serc,ces Grovp
GRaLJP C:Lei Yes ~ Na P W-2.1 C to PYV-2.4CPrag2ms Development Group ,-----.~—

'P~Yes D No 
~R011p D: .... .. _

Operdtioaa/ Services Group PW-2.10 to PW-2.4~
GROUP EjljYes D No PW-2.iE (n PW-2.4EFubtic HeaBh Facilities Group

-oahu~m Piazcun"—..—. __._;nevk^~e~, ̂a+ --. _.. .._.

cr= 1 ~riva SeUvnt:. Gr' Chlei~xecutive Ofticer~i ~ v,. ~ -. -~a~Mr;, -
~~ ~~

Finate Patrol Officer `415-24~-0500 475 722-2000
- '720221 ~ 9926 Pioneer 81vd. Sui(e 16fi~a i.;
knarbutssQa cypress•secudty.com ~ Santa Fe Springs, CA 90670

Page °4



FORM PW-2.1C
Initial Term

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FEELD LOCATIONS (2618-PA026)

GROUP C: Transportation Planning Group — As shoe✓n on Exhibit G, Figure C

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). TheProposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are sel forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
maybe. The Total Annual Price calculated herein reflecEs the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.1C, for Term 1 of4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee 6eneflts, equipment, training, uniforms, eta Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
Countys current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to pertorm any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE 
ESTIMATED

UNITS
NumbarofNours

ANNUAL PROPOSED
PRICE i

Unit RafeXEstimatadUnifs

1 . Security Officer(Unarmed} ~ $ 26.68 Ihr. 17,210 ! $459,162.80
i'
' 2. Security Officer (Armed} 28.67 %hr. j 1.000 $28,670.00

3. Sergeant (Armed} 29.63 /hr. 500 $14,815.00

4. Lieutenant (Armed) 31.24 (hr. 500 $15,620.00

TOTAL PROPOSED ANNUAL PRICE: $518,267.80
l declare under the penalty of perjury under California taw that the information provided herein is true and correct.
LEGF! NAME OF PROPOS:A

Cyp ess Pnvat Secunry, LP

i
SIGNFiUftE PERS~Y 'LDT 5~3MIT PROF L

TRL'c 0'r AU ~ RILE PERSON

CEO

PHONE ~ E-MAtl. FiD~RE55 FFX

415-240-5560 knarbutas@cypress-security.com 415-35?-1910
i

DATE ~ STATe COYiRACTOR`a L'CEhSE NIJMEEF ! LICEkSETWc
6!28/2079 ( 120221 ~ PPO

PROPCSEn'S A~~7RE55:

''.. 9926 Pionezr Bivtl Suite 106

Santa Fe Springs, GA 96670

Page 1 of 4
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FORM PW-2.2C
Option Term 1

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026}

GROUP C: Transportation Planning Group —As shown on Exhibit G, Figure C

The undersigned offers to perform the work described in the Request for Proposals for the following prices}. The
Proposer shalt furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated fierei~ reflects the Stang Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.2C, for Term 2 of4.

The quoted hourly rates shall be the Contractor's =_ole compensation for 2!f expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their perso~ai vehicles fo perform any work required 6y the Contract, mileage fees paid to the
Contrector shall be reimbursed by the Contractor to their staff person.

ITEM DESCR[PTfON HOURLY RATE ESTfMATED
UNITS

Number of Hours

ANNUAL PRQPOSED
PRICE

UnR Rate X Estimated Units

1. Security Officer (Unarmed) $ 27.75 /hr. ~ 17,210 ~ $477,577.50

2. ;Security Officer (Armed) 29.82 /hr. 1,Od0 $29,820.00

3. Sergeant{Armed) ~ $30.81 1hr. ~ 500 $15,4D5.00
I

4. Lieutenant (Armed) $ 32.49/hr. 500 $6,245.00

TOTAL PROPOSED ANNUAL PRfCE: $539,047.50

(declare under the penalty of perjury under California !aw that the information provided herein is true and correct.
LEGAL NAfdE 0'r PROP~56'2 ',

Cypress Privat ~ ecuriry, LP

~ SIGNAtUP. FPERS A ORi TO St1E1d17PR0 ~5FL ~

I

TITLE OFA L>=~ cR50N

CEO
PHONc ' E-MAIL A~OR'c59 FG,X

415-240-4500 ~ knzrtrutas@cypress~secunly.com
I

415-352-7916

DAB S?A cCONiRFc70R'S LifcNSE NUN. aER LICENSETYrE
6128t2C19 726221 PPO

Pao?cs~;'s Aocrc_ss:

9G28 Pioneer Blvd Suite 106

Santa fe Springs, CA 90570

L

Page 2 of 4
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FORM PW-2.3C
Option Term 2

SCHEDULE OF PRICES FdR

SECURITY SERVICES FOR VARfOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
GROUP C: Transportation Planning Group — As shown on Exhibit G, Figure C

The undersigned offers to per{orm the work described in the Request for Proposals for the following price{s). The
Proposer shall furnish all Tabor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-6.3C, for Term 3 of4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contrcl, will be reimbursed st the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
stafr personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESGRIPTtON HOURLY RATE ESTIMATED ANNUAL PROPOSED
UNITS PRlGE

Number of Hours Unit Rate X Estimated Units

1. Security Officer (Unarmed) 28.86lhr. ~ 17,210 $496,680.60

2. Security Officer (Armed) $31.01/hr. j 1,OD0 $31,010.00

3. Sergeant (Armed) $32.04/hr. 500 $16,020.00

4. Lieutenant(Armed} $ 33.79 lhr. ~
r

500 ~ $16,895.00

TdTAL PROP05ED ANNUAL PRICE: i $56Q,6Q5.60
l declare under the enalt of er'u~ under California law that the information rovided herein is true acrd correct
L:GFL NAME OF PftOA05ER

Cypress PrivaL 5 cunty, LP

SIGt~IhNR

'

~F PERSONA 0^n~ i0 SU5~dR?ft0 52L

Tm.E OF A~ ~ o'n = PEaSON -

CED

PHON'e E-A~k~~~fwoR=ss F~

4'l5-240-4500 knarbutas@cypress-secuntycom 415-352-1910

OAic STAiE COUTR .CTOR'S LICENS'c NUtdBER ~LGENSETirE
b/28/2019 12D221 PPO

PROPOS'eRS A➢'JRE55:
i

9926 Pioneer BNd Sulte 1 O6

',, Sarta Fe Sprines, CA 96670

Page 3 of 4
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FORM PW-2.4C
Option Term 3

SCHEDULE QF PRICES FOf~

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026}

GROUP C: Transportation Planning Group —As shown on Exhibit G, Figure C

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish a!I labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and aoreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, evhatever they
may be. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted 6y
the Proposer as sfiown on Form LW-8.4C, for Term 4 of 4.

The quoted hourly rates shall be the Conhactar's sole compensation for all expenses, including, but nol limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, vdill be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perorm any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM 6ESCRIPTION HOURLY RATE ESTIMATEQ ANNUAL PROPOSED
UNITS PRfCE

Number of Hours Unit Rate X Estimated Units

~ir 1.
i

Security O~cer (Unarmed)
~

i $ 30.01 (hr. j 17.210 $516,472.10

I
2. Security Officer (Armed)

i
$ 32.25 lhr. i

i
1,OOd $32,250.00

3. Sergeant (Armed)

i

~ ~ 33.32 /hr. i 500 $16,660.00

4. Lieutenant (Armed) 35.14 /hr. ( 500
i

$17,570.00

TOTAL PROPOSED ANNUAL PR(CE: ( $582,952.10 ~

J dec/are under the penalty of perjury under California law that the information provided herein is true and correct.
LEG0.L NAF.".E OF PROPOSER

Cyp ess Pnvatg~Security, LP
l

S~cru7UaE ~ ER,o filaa2 rc 5u'tsiTP osh~ ~

Ti7tc o=Au Rize~PeRsota

CEO

PHDNE E-MRIL AOORE55 ~ FAX

415-240 500 I knarbutas@cypress-security.com 41 5 35 2-1 91 6

DArE S~F'fE CONiiV CTOR'E L~C'eHSE NL'nv'-.ER LICENSE?mE

fit2812619 ?20221 PPO

PRa=oSEH'S P~oHss: ~ —~-
i

9976 Pioneer 81vtl Suite 106

Santa Fe Spring=_: CA 9067

C
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January 9, 2019 CYPRESS PRfVATE SECURITY

FORM PW3

COUNTY OF LDS ANGELES CONTRACTOR EMPLQYEE JURY SERVICE PROGRAM
APPLICATION FOR EXCEPTION AND CERTlFICAFION FORM

Ths pnlrct is subject io tlx Cvunty of Los hngeles Cent^,c;ar cmploywe Jury Service Pmgrm (Fw~am) (Les Mgel~Caun:~ CwJ0. Chzpier 2YJ3). NI grtrzcl~rs ar,~ su6coN2clors must ramp=_te fhi5 term Io either ~7) request an eacepllonf9m the Fra~am rcqu~remenls or (Zy cerNy ccmyiar~.e. Upon revka of the suSrriN~ farm, IFw Ceuniy d_pertment ki~l
datermine, In i!s Scie ditcelivn, v~iw9h^r the 6ldder arproposer Is ezreptetl tmrn the Fro;2m.

comoan Name: Cores Private Securi . LP
Compnn Ad~ress:9926Pianeer8lvdSultelD6 '
CI, : San Fe Sarin s slate: A Zia Cede: 9 e~0 !
7eieahoneiJambr. 'l-868-345-1277
(7~„e o(Gpodsw5errces{: SecutifV Guard ServiC85 !
If vau believe the Jury Service program does not aooly to vour heisiness_ check tnn
appropriate box In Pars 1 (you mist attach documentation to support your ciatmj. if the Jury
Service Progrzm zpplles to your business, complete Part Il to certiF~ compliance with the
Progran. Whether you compleEe Part I or Part A, sign and date th(s form.

part 1: Juy Servlea Program Is Not Appilcabla to ~dy Busin¢ss

❑ tdy L•usines, doe<_ no; meal the defriiian ct 'coni2d.^.r," 25 de?4ned In the pra~a:n as ~1 has not rec~ivetlar, a~re^~k sum cf ,5~,~0~ v mo?e in any 12~monih p~~;d undg aria or mere County cont2ds or
=vExn'uacL= Qhis exccpilon is not avz:~61y d. the con4actipurchase wrier ttseC n~i exceetl 55~,Oa,). t
wders;and fh_t the except ~n xi! be Icsl, and I must ca~nply vrth the Prc~r-.m K my revenues from the County
emceed an;~gega;e sum o(35i,0001n any 7 Z-month pedotl.

❑ A^y 6us!ry ss is a sma' business es de~ncd in the Pra~rzm. II 7) has L=n erfetver empl~yrees; ard, 2) has av~,ai
~nss reveques in the ryacedin~ Twelve morttu which, if etlded to ifi=_ anruai am~url of (fis conVacL zteSW O,OCA crl=ss; and, 3~ Is rota , afL~!e cr:u~!dWry of a 6usfrzss domirzni to lis ~~Id of o~ra~ian, zs de ~netl
hehw. i urderslard That c4e ezemplion vriil be bsl, arJ 1 must co:npy wi(h th> Pm^yan N the numher of
emp!cye2S in my bvsir.~s zid my ~+!oss anruel rev=noes exceed !h> a6ave (ImiLs.
'Com'nart in Ys fiend o! o, e2'_~n' mews hav;~y nae lhxn ten enp7oyets, irdudirg fuJ•time and part~:me
em~Icy=e;, rrA annul cress rever~:es in Ihz przcdiro hxelve morU;s, w;v~„ 8 add=_d Ic the anrv~d arounl o!
;}:e rrantrad axarJetl, ~ceetl :E00,U~.

'kl6Gafe or 5ubskrary of a tusffness domirani In ds fiNd of aperaf:on' mezns ~ 6usPess which 15 al I^zsl
Z~ p=_ment oxr~ed 6y a Wsiness dominant in is f~e!d o. oR•ra~:cn, c by parn~5, o~;¢ers, dirty+ors, majo.^';y
stxhhoiders, et (heir equ aienL of z tusirP<s dcmirant M Ihat fi=id of opertbn.

❑ t.",~ busir~ss is subfen to a Collective °ayai~'nq Ayr?emeni ;h~: ezpress!y pmvi~s Ihz! ft sup=_rs=_dam <ii
prmis'✓-'~s of Itv F' yrm. ATTACH 7NE AGREEMEhJ7.

!I: CertficaUon of Cempltance

A;y Susine=_s has and a?h=_res to a urit:en Ftlicy Ihat previ~s, an pn ennuai hxsis, ro less Than Crve days o,`
r!•~~lar pay fer;c!vai jury seni;x for fu..-fime emMoyees of the huzl~a: why G ~ dsa Czi(om, a resd=oL, a my
crpany vAi fiave end adh~ e Iv such a R~Gy prig to eva;tl cf ~e conVacl

f deGara under penalty v(pe fury order ;he laws of ihs Scat= of CaIHomEx that the in(orralien stated above Iz (ruearui carrsc4

Kes Chief Executive Officer

1J3~ f? B
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VJedn=_sday, January 4, 2010 CYPRESS PRIVATE SECUPITY

Fogld Pl4~a

CONi W1Ci DR"s iN7U5TR1AC 5nF~~YRECOR~

FROFOSEU CONZr .4CT F%JP. Ceu~ly cl Lce kn~l30epcn.-ia:d cf F-utEt^'r4'ais-5^_c~dy Servixzfai0~%9-026}
SERViC'c 6Y PFOPCScF CYFrsss: nvaie ..r 

m~>`Lp"'—_._ ~ ~ ... __ .. ..__. ... __ _. _. ___.
PftClfOS4L C.5TE. 

D'/~512.~79~_. _, _ _ w ___. _. __... _ _ _

rfo iafaews^..~ ru: r ~c^;a s", ear! urtzdale~ hi u:e SixL•: ~adcrn4 _i P.c w=R=c: a .t am eec~xruSC.;a:A .e:i: rc, a camp znn hm u+y yswmi.ai u"fi F~=?=^-= Ca'~.pale: i~v¢ a pi:c4~ ~ tmer la Ihe:ut fl.e rrbnc;r y:n,s ar: ih: cvrsm ri..e^~L s'a: prgr ~v ::e Czz cl u pesi rit.-r,:rl. S,,.sa;a1~ d'::nt"B~t¢e niri:c Baca F~'~-x Cernen ~. :lo:~l nh::. cr mautr!.v.coua ~~ TM1ef^~'~r rcYai.e:^e 1k1.o~ai Fvb~.:lbn.C'i~~~3^_^cite .~C L^.]PH>Poa tr ',.. Tae LLonie .cm':>~ia 4.,nitezlgc:rl l.~c:je. C. ~"n~~-n;b.c i...._.:,_:~....._v.emm~n9trcy ar m~tl ¢r IaexLi~cs.

~S.,ENC; ? T=.tftS P~;93 0 CGPR<nT rnr?

1DA ~ }014 .01a 1016 2P1: Cues ̂n~ '.., Tptxi '
Y • W

__ 
__... . ..

~
i Cait ~

i~ , r, ~„~~-.-us.: ~ tz
1

, e7
~. ..

72 7s
.. __..

re ~ a7 ~ aa7
~ ~ t ~~'S.~J!NT^' C ~G.. ~.:i': .~5~1~]dl'S.'~:'i

i~....~.....

C~Ii<

~

i1 i41

I.. ~. '.... _......

:ZI BX 4.1]

( .....

A 'li:^.j i~liC ftCil

N ~d LUiLai
.... ._.. _...

0
.. .. a ~ L 0

__ ~
~ 1 1 

i 2
3 M1 c wa r!t~.'S eve•'_ i]

~.. .

~
i 4~

4 ..._

11 i 74

..
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In Reference io: RFP 2018-PA026
Securit Services for Various Public Works Field Locations

Dear Mr. Medina,

Cypress Private Security, LP (CPS} is providing the Los Angeles County Department of Public Works with
this letter including two statements describing the fatalities.

Statement t:
On June 23, 2Q18, ai approximately 0200 hours, Quality Control Manager (QCMF ~ was
conducting an after-hours patrol check, when he was feeling sick and went inside one of the restrooms.

collapsed and was found deceased inside the restroom. The cause of death was report 6y
police to be of natural causes.

Eugene Abellon
Branch Manager, Son Jose Branch

Stalemenf 2:
On November 12, 2D17, Security Officer was assaulted while challenging a tre.passing
suspect and protecting ❑ dienf employee. Officer ~ later succumbed fo his injuries. The
perpetrator was arrested and charged with murder.

Jason Berckart
Area Vice President - Soutfiwest Region
Cypress Private Security

Sinwrely,

Carl Cunningham
Business Development Manager

Cypress Privvte Security
478 Tehoma Street
San Francisco, CA 9G103
Direct: (d15f 446-4102

a52 Tehama Street, San Francisco, CA 94103 ~ Phone: 1-Bb6-345-1277 ~ Faz: 415-946-9137
Fage ~Ot



o, 29,q CYPRESS PRIVATE SECURITY

FORm aw-s
CONFLICT OF INTEREST CERTIFICATION

~ Kes Nar6utas

R SOE OK^Y

❑ yneri pzrtner

maragin~ member

Presitlent, 5ec;elary, cr clher pro~rti0e) Chlef ExeGuIiVZ OfiiCef

~~ Cypress private Security, LP

Neme of proposer

make Ihis c=rt~ficaCan In SupFort of a Ftoposai tara rantracl w!Lh Ite Coun!y of Les Ar,~efes (o; services vA;hln thes:npe of Les A.'tpeles County Code, 5=cli~n 2.184.470, w~hlch provides as folfov:~~

Contracts Prnhihifed. F. IJOF.Nihstaxlin~ eny other s=_t;i~ , a` Gh~s cede, the curry shall notcont2cl irlh, and sha~f reJecl any 6'rd a Fro? sal suEmlt,ed Gy, the per5ens cr enli(ies spSdPed6=!ow, un;ess the hoard oI supervisors fi.ads that specizl dmumstances exist vmich jusYry (h=_approval cf sucfi cont~acl.

i. Er,~pbyees el the County or o(pu6tic agencies fm wY. ch th= beard o! sucerviscrs Isthe gav_~n{ng ba'y,

2 Pm04mahinp firm= or businesses In whkh em~4oye=_s desc;Ibe3 (,ry sutd;vis'mn t o!suhsectlon A serve zs o~cer, pdncipzis, padne~s, or major sha~eholdsr;;

u. Persons who, vdihin the imn~edziely µexdlna 72 rronlh;, came within the
~̂ ov~brs of suhdivis;on 1 ct suhs=ctivn A, and w!ro.

{a} Were emplp~tl In positions cf euhstan0af respon;bid;=p in !h=_ ama of
sev4.= fo be p~iormed 6y Ihz ,„̂^r.Uxcl, cr

@j r;rt'.Gpaied In eny ~n-a}' h developing th=_ cmtraU ct is sery•ice
speci(icafians; and

A. P;aCd~m eking f:ms ~: busMesses in v.~h'r„h iy_ tamer em,la~es descrihel insuhd~i;sbr 3 0( subsecfi~n A, sErve as oKcers, princAais, patlrz~s, er major
she;eholEers.

he~•z6y cerl'y 1 am irfo.~med and 6sf am_ teal personnel wha deve~op!d sndts padripa!ed in the prepar<llon of Ihlsevn,rcl do not fafl ~:ilhin scope cf the Les Angsi~ C~uNy Code, Sec:wr 2.180. 10, as tiled zho: s. r`uAhermo!e,that ra CCunty em~loyF~ w osz pos~lion it :he County enables h`mlhe to Ir~Guenoe the a•.va:d d th.(s conUact, cr anyter„peGny c~m2c1, zed no spouse or econor„ic CepenCen; of such employ=e i; or sha?I 6c emp;eyed in arycapacity Cy the Con.rac~or h:rein, or has o~ sha'I have 2ny d"cecf or ind!!ec! finan[ia! in=_rest in (hi=_ cc ;tract. !uMerslard and agree the! >ny fz!s Gcefion in t;~is 13ertnicale ki(! be grounds !er rzjection of ihh Pmpos;i ~cdcarte°a6cn cf zny croriaa awartled purs.:arl to ihl= Propcsal.

! c=lily timer pe~a~i f o; p6rµy and r the taus o(Ce'lfarr:n that the faegong is 4vc and came[I.

~. 5~gned ~ ~~~~v . ~"~ p e 57197(18
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Wedrwsdoy, January 9, 2019 CYPRESS PRNATE SECURITY

F6RM PW-6
PROPOSER'S REFERENCE L(ST

PROPOSER NAME: Cypress Private Severity, LP

PROPOSED CONTRACT FOR: aunty of Los Angeles Department of Public Works Security Services

Provide a amprehensive reterenc~ Itst of aV convacts fw goods analor services pmyaed ty the Proposer during theprcvfous three yeas, Please verify a9 contact names, te!aphone and !ax numbers, and email addresses 6ttore Iielirtg,Inc~rreci na;nes, idephane and/or fax numbers, o. e•mall ad~:esses x91 be dlsrcprdad. Use 2ddHional pages ft required.
b COUNTY OF LOS ANGELES AGENCIES

~ nrevtous three vears must be listad.

5cA VICE (5'c,4410E QAT'c5:
Dpi! Ol5rICi

COHTh~

7Zr x~:

PAX: __ ..~

EMN~

e. OTHER GOVERNMENTAL AGENCIES Atr20 PRIVATE COtJIpANIES
S~RVICY. uno'red 5r3.iY (SERYtG'e 0Ai~5:acw.o+-r.+~.~

i
A6ENCYl FhZM: EW Eny WvridcN Utter O~.bC

A~~S: n: e~..,r. save o.~,d. ca e:mi-zao

COflinCT: Steven Pm.. btanyn of Scc~riry and Emeryery Pn

T~~{'~~: (5101 X7-0881

FfiK

E~hU11L' ihw~@mrzw~.a~n

5"e.9VF".E umm~+ed sea++nr ~s''fiViCE ~ATeS'~ur~rin...

FGENCYI FlRtA: ane ~!et+~r_ W Lc ~.~yelea

ADaL55 CZ75 Cen:et Avc.ln A~geka. GA EPS2t

car;Acr: Migu=1 Vargas ~`
iE!FPi?oNE 213-236-09D7 2ia~~nia~e
FFX

e~htAlL m~»t~arsstist^ayam~

5'eAVI,",E geC"`mY ~e~s `0 15ERYfCE Obi e5: wc~v-o,..~.

AGFJ7CYIFlRM' San FrznSem Mur~i'rnsaor~thsi ts,arri

~~.RE55' pre South Van Nns Ave.. eth Fiam, Ra m S1G3

Lkr Grix~V:ar1. Deeetr-Sec-=fy. l+vaygatryu 6 Enbettrnnt
7'cL^'FNia~'~; of=: <~s~oi-suo

FAX:

s.FViIL 
Cnr.~'~hm.G.Ca~ix~e'c!^~a.mr:

Page?03



Wedn=_sdoy, Jonuory 4, 2019 CYPRESS PRIVATE SECURISY

FOftM PW-6
PROPOSER'S REFERENCE LIST

PROPOSER NAME; Cypress Privale Security, LP

PROPOSEa CONTRACT FOR: County o(Los Mgeles Depzrtment of Public Works Security Services

Fm:~de a compratwnSMe reference Ilst of aH cortreus far pods sndlor servlres pmvlded ty fhe Pm{mser dunnp IM_previous Three ysars. Fiease veKt~ a?I dnlaci nzmes, feiephone antl (ax numbers, 2nd e-mad atldmases before Itstlng.IncorteG names, te,ephone andlor fez numbers, or e•ma!! zddresses wBi Ge disregaNed, IJse sddllknei pages H rzqu!red.

A. COUNTY OP LOS ANGELES AGENCIES

OTHER GOVERNMcNTA~ AGENCIES ANA PRIVATE C61'dPANiES
Unemiec Ssainrt ~S-nU ~E On"tES: c'M15 ̀ ~~~

~~— . _
'FRl1_ Pat of 0eilzvJ

~: E51 NsMe SL Odfinei, G St5A7

f: iroy Heserc. Po-n fadinke Se.rmy O':mr

~E {510) 527-730.;
.. _. . . .

Nouna~~poMaide n tl.cem

~RVIGE u•""'s•`••~ ~ Sc4YiCe DATES:+aanrs-r...d

ACc'tiCY1 Fi~~A: ~+-=.<..w~. rte. *~.,. amnt+:t~+u

F➢Gic55 gem r..++, e~m
o+re uw.:z

COItTP,Ci:
m. o v:nm-cam» s.~.~z~ u...~. i.: raze:

r-_ts:~cw~ „~~~~a~,~.,,
.„. ~.._..__..~e._.

FAf

et:vUL wwa.v~va 
__._~.._.

EERNCE:'s~,.,,s.o:n ' SERVF^EDFTcS,'cir_+n_r.~.+:

AC~NCYt =1.~t wem e...~~~..:«. _ _

wcmu..s.ucn
CO,Y iAC: a~r+a~.r.t,.~u T..a..m u...n~.nF.ou, u.:,v.

7e~LEPfi~iE: ra nay ut¢.. .-r

F~v~3..~'ffiI __..___.__.~_..~FAX:

~ v~~xeas: ~_.. ___.........~_EAW_
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Wednesday, Jcnuary 9, 2014 CYPRESS PRIVATE SECURITY

FORM PW-7

PROPO9ER'S EQUAL EMPLOYWIENT OPPORTUNfTY CERTIFfCATION

t̀ .

Cypress Private Severity, LP

R~y,~~ 9926 Plone=_r 6fvd. Suite 106 ~ Santa Fe ~prirg;, CP. °~e70

In occordan~e with Los Angelis County Code, Seclior 4.32.D10, {he Proposer cediGes and agrees
fhat afI pzrsons employed by !t, ils affili2tes, subsidiar.'es, or holding companies are aria will 6e

,' treated equally by the firth without regard to or because of race, retigion, ancestry, n2tier21 origin, or
sex and to campifance with all anlidiscnmination la~.vs o(tFe UNte~l Statzs of America and the Stale
cf Cali(omi;.

~ The proposer has a written policy slat=_menl pmhiblling any discnm!naflon in ~ YES
:. alt phases of employment. ❑ ~0

2 The proposer periodiczlty conducts e self-analysis or utili~tior, znalysls o` [`:7 YES
its work farce. 

❑ N6

3 -. The propos=r his a system fcr deleminirg if its employment pradfces are ~;:~' YES
d~scnminafory against pro~ecfed amups. 

❑ NO
Where problzm areze ar (denli/led in ernpioynert prc(ic=s, the proposer ~ YES4. has a syst=m for Inking reasoozble rorr.,cGve adic❑ ~o include
esb6flshm~nt et oozls and timetabfee. ❑ ND

r~-x~ Cy_gress Private Security, LP _

~.~i~re ~ ~:~ ,~ es Narbutas CEO

C t 4-T IC .._.a: c[n
~:~ ~7~L8
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Wednesday,lanuary 4, 2014 CYPRESS PRIVATE SECURITY

FORM PW&

[PHIS PAGE IPdiENTfQNALLY LEFT 6LANK7
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Wednesdcy,lanuory 4, 2019 CYPRESS PRIVATE SECURITY

f~

FORM PW-9

REgtlEST FOR COUNTY'S PREFERENCE PROGRAM CONSIOEI
ANO C8E FIRMlDRGANIZATI6N INFORMA710N FORfd

I. INSTRUCTIONS: Businesses requesting p2ference wnsideration muss compfele and relum This
Form far pamper considertlon of the proposal. Businesses mey request consldertion far one or
mare preference programs. Check all cerlifrcations That apply.'

MEET ALL D'r 7HE REgUfREMENTS ANA REf]IlEST THIS PROpOSAI 8E CONSIOERE~ FOR 7HE
PREFERENCE PROGRNri~S) SELECTED BELOW. A COPY OF THE CEftTIFICATiON LETTER ISSUED &Y
?HE DEPARTMENT OF CON5IJMER AND BUSINESS kFFAtRS ~DCBA) IS ATTACHED.

❑ Request fot Locat Small Business EnlerpAse (LSBE~ Program Preference

CeNfied by the Slate of Californ!a as a smaN business and has had its principal place of
6ustness locefed in Los Angeles County for al le2sf one (t) year, or
Certified es a LSBE w7h other cetlifying agendes under DCBA's fnGusion policy Ihat hzs i;s
principal place of business located in Los Angeles CouNy and has revenues and ernployze
saes that meet the Staie's Qepartment of Gene21 Services raquirem?nls; and
Cedifred as a LSEE by the DCBA.

~ D Request for S~ciaf Eolerndse (SE) Program Preference

❑ A business Thal has been in op^_ration for at le=_st ene year pmJding Uansilivnal or permanent
employment to a Transilionai Workforce or pmviding social, ervironmentai and/or humen
justice servkes; and

O Geriified as a SE Eusiness by the DCBA.

Q Request for disabled Va[arzns Business Enlerprlsa (DVBE} Program Arelerence ~

i ❑Certified by Itw_ Stale of Ca ifomia, or

Cedlfied 6y U.S. ~epariment of Veterans Alfairs as a DV3E; or

❑ Cedified as a DVBE with other ceriNying 2oencies under OCBh's InGusiun poifcy Uv~ meals the
criteria set forth 6y the Stale of CaLfomia as x ~1rdE or is verified as aservice-disabled
vet=_2n-awned small business 6y the Veterans AdmEnslrallon: and

G Certified as a DVOE 6y the ~CBA.

'BUSINESS UNDERSTANDS THAT ONLY ONE OF THE A80VE PREFERENCES WILL APPLY. fN
ND INSTAlJCE SHALL ANY OF THE ABDVE LISTED PREFERENCE PROGRAMS PRICE OR
SCORING PREFERENCE 8E COM9INED WfTH ANY OTHER COUNTY PROGRAM TD EXCEED
FIFTEEN PERCENT (15Y) tN RESPONSE TO qNY COUNiY SOLfCRATION.

DECLARATION: I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS DF THE STATE
OF CALIFORNIA THAT THEABOVE INFORMAT7DN IS TRUE ANO ACCURATE.

❑ DCBA ctrti~cation Is attacfisd.

NamewF~, Cypress Private5ecuriry;LP Caumywe6venNo.

Pnm Nama~IA.Ke ~J -I~u ~5~s Tlue~ Chief F~cecutive Officer

S; nature; `r 1.74 i• -fir ucw...~:.e.~.sc ome: 12/37/18

Ap~mv~d

I cf2
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Wednesday, January 4, 2019 CYPRESS PRIVATk SECURITY

FORM PW-9
fContlnued)

FR ~rocosersrespondlno fo this RrP mus( canclefe sntf su5mit fhls loin /or cm~r corsideralhr, of IM__~Sewsat
F1r~A Nhu,~ Cypress Prtveta Security, LP

'~, My Caunry (WebVen} Vendo: Number. i ~ $ Q ~ S 0

IL FlFtAtORGANlZA710N INFORMA170N; ihx h'ottna4'cn re;ursled 6a'axls hrsWtn6,z'p~rpa:e~only ~n ~nx ralrys a:d ca~s~~ra;an of
avraN, tontradorA.rdat vnB b= sekcied ~eitln.ut rgarG b rdclef~1nitlly, ca'or, rsl~ion, sex, na'.iu^,al anom, ace, oxvd oderbllon, a
tlisaGtliiy

'_
Busl;ers Siiucture ~Q yp Pmprte!us,51p li ~ Pa~rcrship Lap ~a~=ui ~ IlonPz ~f ❑ Fcar.,hse_

'_—.___

.. ~.. _r. _.._.. ___~ _.___~._.Tntal Nua6er of cmp~oyees (n.,n+ing owatts): 1,700

ftacaiHhnicCompasPJonalFitm. Plerse d's1~1?r@Uw aCarz!~t~!nur6ztai n;rdus:r(o Gw (oForv'n3 ca~gories:j.____ 
I OwnersiPartneral ~ '~ 

--.__..__._.
~ Racelcthnle ComposlUon Manzgers ( StaffAssoc}ate Partners ~ @~

f . Mzl=_ ~ Female! F+tafe ; Ferrate + MaN ~ Femme
~ $'ockf lf.~cea Amerinn ( ~ ~a ( e its ._ _

N panl:lalina ( I i is ~ __e _I za~~ irs

'hs~an cr PaciFcisiander ~ j a ( c ~ j s~i
~ nR1ErCen Igdiaf, ~ ~ ~ 2 ~ p 7 ~ 3
I ~dmmo 

~ _..~ ~ k a ~ z s~ a~
~_ ~~~ ~dhlE _ ~ ~ ~ 6 ~ 6 133 C 7iB

ill FERCEMq~-0; OF"7NBA54PtN I M: FN~Bis~;t~6y per::N~.e (`.+j hex rrerh of N'»firzns dstrZtliM.

~ 5la:1Jg01can hsian cr Poclfic ~ ~ ~ ~ _.Hispnnlllaliro ~ ~ Am ncai l~dfan ( Fllipiao + Who_ ~ s:.meriwn ~ Is~ardcr~_ i

- .~ _ ~_
wo,,,~ o f ; a x D i o ~ ~ a ~ ; o s

IV. CER71FICATIOt! AS MWDRITY Y OM_H. O~SABVAf. ~E']i ,ANA piSx8tc0 V'"TERAN SL'S~NcSS ENTERPR'SES: I. yaur fire 15
emrenlfy c:Fed as a rv;~wil~, +a~mer, d5ad~alaptd c drat+d }EL=r,'n ownrJ bfvresz n-~r~ise 6y a p~^_;M a~e,~c~, gym; ~%}. t'w
lo3aw:rg ad alle:h a rnn, ci ~rur qs~f of cctiF. ~t~c. ~t1,w hack at (a;~, II r~c~ssxy.}

(, ~ AcencyName i~ Nina+ ~ ~ Wartren ! Gisadvartaaed I ~isahied Vel=rzn ~ E: îration ode
~. ii ~~ _.~..__~...W._.._ ~_". ..~..__—t~~._i. _ _ ... ..r ~ ~ ~ 1

L Pre user funhs adnowietl sthat ll an hlse ms•ed nZ,(n:ar.,p et~,mdeceplivelg unrespons vc salen~ `~p 9= y ~ !nl3ln torne:tion wish
!ht5 pmposa! are made, the pmpozi may 6e rejen~tl. The evxlua;i~n and de~emina(Ian in 1615 area sfi~(I he ¢t the Diceci~ts so'e
judgmnn; an! hisPoer judgment shz!I be final.

pECLARAi (ON: 1 0°CL4ne ONOER PENhLTY OF Pc'gJUnY UNCcR 7Hc LAWS Or i H'c Si ATE Of C0.CIPoHNIA TAni i N: A90Uc'
lIr MF iIO SiflUE A170 C~kftECT

.4 _ ___ ___..~ __zr n ,.., , ~ i Tac j , ..c
(x ~ ~ —~k.l t,_;7- ~ 3 ~=*~. ".=°`:E' I Chief Executive Officer 12 37/18

z❑rz
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Wedne:d~y, lenuary 9, 2079 CYPRESS PRIVATE SECURITY

FORA PW-10

GAIN and GROW EMPLOYMENT COMP~lITMENT

As a threshold requirement (or considerlion for contract sward, Propos=_: sbzll demon=trete z
proven retard for hiring GAINlGRON,~ participants cr shall alt=_=! m z wiilrngn=_ss to consider
GAIN/GRDVJ participants for any future employment opening If th=_y meet th=_ minimum
qualifications for thct openinc. Additionzlfy, Proposer snail attest :o a v^:iflingness to provide
employed GA!RHGR6W participant_ acce=s to the Proposer'=_ employee nentoring pmoram, is
a✓zil~ble, to assist Ihzse individu=_f; in ebt~ining permanent employm=_nt andior premctionai
opportunities.

To rpod aft joy openings with joG requirem=_nts to obtain qualified GhINl~ROVJ participants a;
potential employment candidates, ConVac~or shall email GALUGRCW.~ci-d~ss.lawunhd.nov znd
65EP VICeS •3'wdacs.laccurty.cov.

Proposers unahle to mEet tfiis requ(rament shaft not be considered fen contract award.

Froposzr sh~li complete a! Iae (alio~r.Ong information, sior where indlc2t=d below, and realm lF.is
(arm with their proo-~sal.

A. Fropes=r has ~ provFn reco ~ o(hiring GA(tJfGftDb1~ paricipznts.

t(7 YES t;~tje~l m ve~ricatior, by Covnpg

C ND

6. ?ropeser'rs ~5•iiing to provide DP55 with a!I job opening=_ and jeb 2Guir2mer:ts to c~rsioer
GAINiGROYV partic~p=_M< for any future employment operinos if the GP.INlGR6V~!
participant m=_ets Ine minimum GualiGcalons (or the opening. "Gonside," means that
,~Propa=_er is willing to ir,t=rview quali6=_d GAINJGRObV participants:

L̂ _ YES

❑ IJ6

C. Proposer is vriliing to provice empicyec GAINIGRO'N pariiciparts access ;o i:s
e~m !oye:-menlorina procran, if availahle.

t~ YES

❑ h16

Q NiA (Prag.2n. ;a! avaiia6~cj

t
Si0 st.IW2 O-.o. ~~..<x::y tF j,(!p

R(C~^F ..4C~I xntl4yR~Cl(l

Chfet Executive Officer

Firm ~n, e ~ Dale

Cypres=_ Private Securiy, LP 1213il78

Page 1C9



Wedn=sday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORh7 PW-12

CHARITABLE CONTRIBUTIONS CERTIFICATION

Cypress Private Security, LP

Corpany Name

9920 Pioneer 01vtl. Suite .Q6 (Sant2 Fe Sprires, CA 90"074

fiddress

Intemai R=_venuz Service Emp(oyar Identllicztlnn Number

G21~~omia Registry of Chartable Trust= "CT"Number (ri =Npliczb!e}

i he Nonpmf~l Irt=grty Act (56 1202, Chapter B19} added rF-yuiremenis to CaGtomia's Sup2rvi_=Ion
of Trustees and Fundraisers for Charitable Purpo>es Acl, ~•.fzich ra~u(ates those receiving and
rai=_ing charilaS'e contrihuG~ns.

CERTIF(CATIOtJ
YE~ NO

Proposer er Contractor has exam!ned its cctivities rnd d=_termined that I; does not ~i
curzengy receive or raise charily-9!e contnbutlons regulated under Caiifamia's
Sup~rvislon or Trustee_= and F~ndris=_rs for Charitahl_ Furpas<_s Hcl. I(Propos=r
eng~g== in aclivitles subjectlno i( 10 (hos= fa~vs durng the term o(a County
contract, it will crmpty vn(h (h=_m ~~ e tin=_iy manner 2nc provide Gouaty a copy of
its Iritlai regi=trz!ion ~^.iin thF Cafiiar„ia St~'.~~ kttcr~~ey Gen=_r!'s P.=_gis[ry of
Charitahle Truss when filed.

S$:'~
YES NO

Fropaser or Conlrac;or is ragistarzd vrlth the Calitom2a Registn~ at Charil~6le Cj
Trusts under ;he CT number listed above end Is in compiidnce vriih its registration
and repoKino rzquuem_nts under Gafitcrnia i~vr. Atlzched i=_ z copy of i(s most
recent fling vrth the P.egistry of Cheritzble Trusts as requimd by Tii`e 71 C_li(ernia
Cod=_ of R=eula'.ions, sedans 30~JX01 end Gc~:=_mm2nt Code section=_ ~25&5-
'1256&.

- Name: Title:
t es ~Ja 4vtas CEO

~~onaWr ~ ri (__ `~, ~ Gate:
Jf,(tiy yr d 12!3./18

i e crz~ ur. nr ~~'w.~.~m

Page Y50



Wednesday, January 4, 2019 CYPRESS PRIVATE SECURITY

FOAm Fw-is

PROPOSER'S LIST OF TER611NATED CON7RFCTS

PROPOs~R'S NFtdE: Cypress Private Security, LP

~ Prapaser fias nol had any contracts terminated (n the past three years.

Fropoeer must li=t all contrets that have been terminat=_d ~t5lhin the past three ye_=r=. Termiraled
rani2cts are those con~tacls lerninaled by 2n agency or firm heforz the rAntrG's expiration date. If a
rnntract{s) was terminated, please zttach an explarelion on a seAarale sheet, v.~helher the lertnination
~r~s at the fault of the Proposer er not. Any and ali lerminated conlracLs should 6e accompanied vilh an
expianaUon. It sh~uid be noted that wntrzds that naWraAy expired need not 6e listed. 7iw_ County Is only
seektnq inFonation on cAntracls that were lerninaled pear to expl2tlon.

i

Security Guard ( 10/2018

NRME OFTERMIYA714u r'IRM
G"y of Lynxs!

A~OR`c55 O`r r f̀A7.1

1133D 8ullis Road Lymvnod, CA W262

~ CONTACT PERSON

Mark Flares

TcLSPHOWE• 
..~. _ ___

316-6Q3-DZZOx319
Ff,X:

E-MAI~~ 
mFlores@lynwood.ca.us

' SERVICE ' TcRtditdATItJG Ok7c: j

NhIdE OF TSRtANATING rIR!d

A66AE55 OF FlRh;

CONTACT Pc RS DN:

TEIEFNONE: ,

~ FNt:

c-MAIL: 
_ _ _

t }
i

516NAT114c j~ ?,~ —~. ~..._l i z :.:•:'

TER~dINATING DATE:

NAME 0= TERtdINA71NG FIRM

AOORE55 GF FIRtd

--- -- .~ .____ 

_.. t

T'cL.PHONE' _. . _

Y~ ~-

_.
AD~R=SS OF F(RtA~

❑nr: i~rair~a

Pag>_ N1



2ois CYPRESS PRIVASE SECURITY

FORM P`."1-T4

PROPOSER'S PENDING LITIGATIDNS AND JUDGMENTS

Proposers hJame: ̂  rYPrass Private Security. LP _ ~ _

r Praposer andlor principals ere no( curzentty involved in any pending litigalien; are not a~^rare o.
ary threatened litigation where Ivey would be a party; and have not had any Judgments
ente~zd against thsm vAthin th= last five years z_ of the date of propo_al s~6mi>sion.

Proposer xnd/or principak of the Propose; must Ii=t hefoa~ (use addi(fon=_! pages IF nece=_s2ry) alt
pznding lilig~tion, threatened liligatior„ and/er any judgm=nls entered against them within the East
frva }'ears 2s of the date o(p~posl subrission.

P~c~s~ see a;larF~.:G Crane=_
A, ~eding Litigation Q Threatened Litigation ❑ Jutlgneot {chzc4 ene)

1. Against D Propo;=_;, q PrincipGl; t7 Bo,h (cLecM, as 2poropri2teJ
'.. 2. Name of Li:igalionlJudgmenC r.__..
I 3. Case Wum6er. v

~. GourtofJurisdiclian:-- - ~ . .~ ~- -
', 5, Ptez=_e provide 2 sta(~ment de_=criolno Lhe =iz2 ano scope o. the pendinglthrzz!ened

litigation orjudgm>rt (use addiGon21 pay. i! nece=_nary):

3. G~ P2nd~no LII!gaA~n ~ Three;6nsd Lifig,tion ❑ Jutlgment (check on?}

t. Agal.~st L~ Proposer; C~ ~nncipzl; Cj oath {check as apprcariale}
2. Name o(Lifigation!Judgment: ,__ _.. __._... _. _. .. .
°. Case Numhec
4. Court of Juri=dicticn~
5. Pfeas~ provide a s(at_ment describing the siz =nd scope cr the pendinghhrea'_ned

Iitioalion or judgment (use addiNoo_i page if recassarl~.

Signature o(Proposer. " ' , i , ~~ Date: 72!31178
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Wednesdcy, lanucry 4, 2079 CYPRESS PRIVATE SECURITY

FORM PW15

PROPOSER'S INSURANCE COMPLIANCE AFFIRMATfON
5ECUP,ITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS {2618-PA028j

Cypress Privzte Security, LP
Proposer'E Name

9926 Pioneer Blvd. Suite 106 ~ Santa Fe Springs, CA 9067
Rddress

L] If at+arded the contract: Proposer will ~romply with Ene Insurance coverage provis(ons se(
ferih in exhibit E, Section 5, indemnificztian and Insurance Requirements, of this Request
(or Proposals, and Proposer w1li procure, maintain, and provide the County +vith proof of

Insurance coverage in fhe coverage amounts and types specified in Exhi6if B, Section 5,
throughou', the entire term of the propossd cor~trac~, tvilhoul interruption or bre2k in
coversge.

❑ tf you check this boz, your propose) will be detemined nonrespons!ve and your proposal
will he disqua(izirJ. Freposer will not comply with !ne insurance coverage provisions sel
forth In Exhloit B, Section 5, Indemn(ficatlon and Insurznce Requirements, of this Requ=_sl
far Pmpo=afs, and Proposer v+ili not procure, rr~airtain, and provide (he County w9th prop(
of insurance cav=_race in (ne coverage amounts and type<_ specified In Exhihil B, Secilon 5,
hroughouf the =mire tertr of the proposed wnlracl, wiihou~ in(=_rruplivn or break in
caveraoe.

s
~' f

StgnaWr~alPraPoser: ~~.~ ~ -~^~~~y'~'~_, Daf=; 12131(18
[~-m~Mr<a !m.^y.'.P!/CY.3ae LL'l,Y Kea l:1 CE's

Fage t 73



Wednesdoy, lonuory 9, 2014 CYPRESS PRIVATE SECURITY

FORM PV7-i6

PROPOSEP.'S DEFAULTED PftaPEP,TY TAX REOUCTfdN PROGRAM COMPLIANCE

The Proposer cedipes thal~

It i=_ famgiar vrith ine terms of th=_ County of Lo=_ Ang^_les be(aull=_d Pmpe~p 7az Reduction
Pmyram, Los Angeles County Cafe. Ch_pler 22Cfi.

7o the best of its kca~vledg=_, aNer e ,easonable inquiry, Ih=_ Preposerl8ldder(Con!rac!or i=_ not
in default, as that 1=_m is definatl in Los P.rgeles County Cede, S=_ctinn 2 206.~20,E, o~ any
Los Angeles Covnly pmpedy tax o6:igalf~n~

Th= FroposedBidder;Conlrac{~. ~gtzes le ccmply with fhe County's O=_tauLed Prope'y Taz
Reductiai Pmg2m dunn; Ih=_ tern of any 2a+arde~' contract.

~7:~

am ezerp; from G5e County of los Anpe'es Oaf.~llad Propery Tax ~C?ducuon Fmgrzn,
pursu_=rt to dos Anceles County Code, Szcticn 7.2~cA6D, far fhe ![•Ilawino rez5~rc-.

declare under penalty o! pegury vnd=r Ih=_ laws ailho Sate c' Catilcrrio (t;at the in(arna[?on slated
abare i; true antl coreG

F t I'a ~s ~,fi u2a Tine. Chict Exea~tive Ofi..cer

S onai~_r ~ ~t~" >. ~, .Gzt=_. ~2l31l18
~ ,r . ..ac f.InSrtt Lf.na W..~~a..[:
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-17

COMPLfANCE WITH COUNTY'S ZERO TOLERANCE NUMAN TRAFFICKING POLICY

Company flame:
Cypress Private Security, LP

~ ComF~ry Addre_s
B92o" Pioneer 91vd. Suiie 106

City 'Stale: Zip Code:
Santa Fe Springs CA 90fi70

Telephone Number. v ~ Emzti Address _

1-866_345-1277 _ in`o me ress•securi)y.com

SoficitailonlCon4rct for _ ~2 'PAOZ&}. Security`__._... . _._ ~ Serviczs

PROPOSER CERTIFICATION

Los Angeles County hes taken signlfcarl steps io protect victim=_ of human trafficking 6y
establisfiing a zero~loteranr~ human Irdftioking policy that prohi6iis contractor, found fo have
engaged in human trafficking tram receiving contract awards cr peKcrming services under a County
contract.

Pmpaser acf,nowledge=and certifies compliance with Exhibit B, Section t.00, Gompllanee viith the
County's Zero-Tolerance Human Trafficking Paltcy, of the prepos=d Confracl end 2gr~es iha;
pmpQser or a member c( his staff pedartning work undar the propos=_d Contract wiA 6e in
compliance Proposer iu"h-_r acknov.~iedges Iha! noncomp~lance with (he County's Zee-Tolerance
Numzn Tra;ficking Policy may result in rejection o. any proposal, or cancellation of any resultant
Contract, at the sate Judgment of tha Goun!y.

1 declare under penalty of perjury under the Iaws of the State of Catitomia that the Information
herein (s true and wrrect and that I am authorized to represent this company.

K=_ ~Nar6utas ~ Chief Executve Off cer

S,raiure; ~ 4 ~,-" ~~h _̀M,~~,,.,,.~ ~zte: 
17J31I78

~.
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Wednesday, January 4, 2D74 CYPRESS PRIVATE SECURITY

FORfd PVJ-i8

COMPLIANCE NJ(TH 7NE FAIR CHANCE EMPLOYMENT HIRING PRACTICES CER7iPICA7(ON

Campeny Nzme:
Cypress Private Security, LP

Company Addrass:
4926 Pioneer Bivd. Suite tOS

CJty; Siate: Zp CAde:
Sanla Fe Springs i CA °0670_ _.. .._

Te'ephone Number. ; Emell Addresz
1-866-3A5-1277 inio~cy~p2ss•securEry.com.__ _.

SofkitalbnlCnnlract Ior _ {2078-PA626) Security W . , ~ ~i 4~` ~rv;ces

PROPOSER/CON7l2AGTOR CERTIFICATION

The Los Angeles County Board of Supervisors approved z Fair Chanc> Employment Policy fn an
effort to remove joh 6~rriers for Individuals whth crimigal racotds. the polrcy requires businesses ihai
contract with the County to comply with fair chance employment hiring practices s=_I (odh in Catl~omlaI Govemm=rl Code Section 92552, Employment Oiscrimiratiore Convitllon History (Califomla
Govemmenl Cflds Section 12952), effec`.ive January 1, 2018.

PmposedContractor acknotit9=_dges ead wrti8es ccmpliance with fair chance employment hiring
practices s=_t forth In California Government Code Sedlon 12952, as Indl~a(ed In Seclian 8.56
(Complianez with Falr Chance Employment Practices} of the Conrad and agrees that
prnposadcenlrac(or and staff pedorming tvo~C under the Contrac! will be fn Compliance,
FrposerlContreotor {urthet 2cknow;=_dges Thal noncompliance with (air enan~ omploymenl
practices set [oqh in CaiKornla Government Code Section 12652 may re_ult In injection of any
prupasat, or terminafion of any resuilaM CoNract, 2t the sole Judgm=_nt of th= Ccunly.

declare under peneHy of perjury undor the t2ws of the State of California that the Information
herein Is true and correct and that t am authorized Yo represent th(s company.

Prni Name: ~ Tdle

Kes Narbutas Cnief Executive O~cer
Signature: k u ~ Date: '~.6yr': N.+~+a C~

-~ '~ 1213f118_ __ ~—
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Wednesday, Jcnuary 4, 2014 CYPRESS PRIVATE SECURITY

FOR~d PW-'i9

PROPOSER'S AFFIRMATION OF COMPI(ANCE WITH 7HE fdIN164UM REQUIREMENTS
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (Z07&PAfl2b)

PROPOSER MUST CHECK A BOX IN EVcftY SECTION
Important Nc(e: In/crmalian cn Ihis (orm is subJec! fa verlficaGan and mzy oaf be used forscadng purposes.

Completing this form 6y tffietf witfiout Including detailed narretive(sj In your proposal to support the
mfNmum mandatory requirements of this RFP, any Inconsistencies or Inaccuracy in the tnfortnallonprovided on this form, and/or your Proposal, may su6Jec1 your Proposal to dlsqualiiicatio~ or etheractions, at the sole discretion of the County.

Page No,
Proposer's Name Acffve ➢ates Ucense Number gyp'"'~~='~(AbnJYr.} }n+r p+cpesai

j eaale~g Leh m:o.)

~.~..~ ~YP2ssPrivaL OZi2~12~1610 ~1['0227 .e. 23

5=cunry, LP 02J2BY2020

❑ No. Fropos=_r coe; not have the require.? val'd aro active licens=_ as spedfied abovz.
Ch9CKiRq JRIS b7X 1YlIf IAf1L~Ef wur proposal ronrespcnsive and wrtl disqua?ify of yaw
proposal Gcm (urlher corsrderdtion.

2. Propos=_f must have a minimum of 5 years of experience providing security services for private
anti/or pv611t Institutions,

Yes. Proposer does have the required yzars of exp?rierce Providing (he type o` seo~rity
services solicited ~s spec ed zbove. Please campiete the chid below:

Proposer's i Dates of Experience
Name j (6knir✓vr. •ts A!:zth~vr.)

Cypress Prvate , 0511996 to pre_ent
Security. LF

page No.
Oescd tion ofP IF~side ps~e c'

ServiceslExperience ~ y~~rp~xsa
teleiGm'n Jis irto.}

Security guzrd aid work(crce Zvi; f'+o

manage,~nentservices ~-0'ZZ

❑ No. Proposer dues oat hive the rqu(red years cf experience providing the type of security
services solidled as specified abovz. Checking this box tr,'i,~ render you,- propos~f
nonresponsive end rvi;1 d%squafi; y o! your Arapcsa! ;rom fur(her ccn~iderlion.

Page 717

1. Proposer must possess a valid and zctive California issued prl'+ale patrol operator (Icense at
the, time o(propasai submission.

n Yes. Proposer cues have Ih= regWred valid and acVve license as specified ahm~e. P;cass
compete the char, below:



1Ned~e=day, Joruary 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-19
(Continued)

3. Proposer'c supervising empioyee(s) must have a minimum of 3 years of expetlence supervising
secy~rify operations.

NJ Yes. ProAosets supervising empioyee(s) doe; have the required years of experience
supzrvising lh= type of searity operations 2s specifi=_d 2bove. Please complete the chart
Gelo~r

Employee's

~ --- __. i _. _.

i Oates of F~peNence i
'.. Name ~ (h^.cnttvYr.-{o- MonWYr.j

Falls Guerrora 10f<'000 to present ~ Securlly
~ .

__. ____.
Page No. i

~escriptlon of (p;w;de page o! j
ServfceslEsperlenca

,
~ l~~P~q~sal

.__._ ._. i tlelairty lh!S lofv.)

~jtdanagzr ~ L

❑ No. Prepeser's superising employee{s} does nal have the required years ai experience
supavising the type of szcurity op=regions as specified shave, Checktno Ghis box wi!I
render your prcposai nonresponsive a^d wltl disgvaL'fy ct your proposal Irom tudher
cansfderzliort.

4. Proposer must submit a Bid Guzrnty of 10 percen4 of tt~e p; opus=d annual pAce, az spedfied
In Part I, Seotion 2.0.7x, 81d Guaranty. SubconVactors E•ri!! nor be zllowed ro fu1fi11 this
requirement.

lf'1 Yom,. Proposer suhmiis the rzquired Bid Guaranty as speciried aho~.~e in an amount no foss
than ~fl percznt of the proposed annual price. Poe nun6er o! yo:,r propasar whet the
Bld GL"a2l7iy iS tnClud9d: Znr.fr6~"~ _n5 an k}?xU;Me,..{~

~ No. Pmpe=_er daes net =u5mit Lh~ reouir2d bid Gu=_rnty as spedi:•ed a6ova. Checking lh;s
box wit! render ycur propose! ronresponsiv_ and lull! dig,^uaG(y of you. pronosa! Fon fudner
consideration.

5. if awarded a contract, Pmposor shalt provide a faithful performznce bird in an amount ra less
t~h/an 5U pemnnt of the annual cvntrad amourt, xs specified In Part 0, Sample Agreom2nt.

N! Ye=. If nxarde~ a conUact, Proposer agre=_s t~ provide failhfu3 pefermance hand annuaify
in zn amount no less Lhan 50 pemenl of ine annual contact amourtL

❑ No. Proposer does not afire= to provide tai(hful pedemance fond annua8y in an amount
no less than SD percent of ih=_ annual carlract amount Checking this box will rzndzr your
proposal ronrespcnsf✓e end will disquz'i(y ofyourp; cposal fnnludh=r consderticn.

Proposer deNares under penalty of perjury that t'ne infvrmatinn st2ted above is true and =_ceurzte, Propaszr
(urthar acknowl=dges that if ary fa(_e, misleading, incomplete, or deceptively unresponsive stztements In
connection with (h(s proposal are made, the proposal may he r=jeoled at the sole d'screlion of l'ne Cvualy.

:{i.Ra o-._ 4~. e, ~~, cr. -c eery e~~•~a.-.~. y.,

r ~J. ~-~

5~ ~naru:a ~~j~yL~y;. ;Title: ChieiExecuttve0nicer_..~. - ~_ _~._. m_..~. . ... .__.._.____.___..__~.

Firm Name: C, press Private S=_cure LP ' Dzi~: ~213t119

Fa~~ 2 0'?
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Wednesday, lanuory 9, 2019 CYPRESS PRIVATE SECURITY

Living Wage Rate Annual Adjustments

FOftfJf LW-3

The Living Wage Ordinance is applica6l=_ to Proposition A end cafeteria service_ ~ontrzcts.
Employers shall pay ampfoyzes a Living Waae for their services providzd to the county of n~ less
than Ih=_howdy rate; and effective dates as tclloty<_:

Effective bate _ Hony Rate .,

~~ January 7, 2018 4 _ 515.OD i

Janua~~ 1.2019 Sim 79

Januzry 1, 2020 ~ Pet CPf

Ef~ective January t, 262Q th6 Living Wage rte v,~~Il 6z adjusted ba=_ed on the US. Dap=rtmenf
of Labor, 6ureGu of ~zbor Statistics' ConsumEr ?ri.~ Index (CPI) for the Lis Angeles-Riverside-
Orange County Area far Ih=_ 72-month period pracedlrg July 1 of each y~zr.

Tn=_ Chiet Executive Olrice (CEOj a-ill issue a m=_mo zdvis!ng departnenls of the CPt to Ge used
when determining tfie Living Wage rle effectiv= Januzp~ 1, 2620, Ord every year IhereaflA;.

Instructions Yo complete PW-2s, Schedu3e of Prices and LW-Bs, Cost
I'Aethodalogy

TFe Cenfra~Ps terms and ih=_ anniverary of the Livino Wage ri=_ increases are ro( the sere
dates. For examP'~. the Contract may sleet from OGoher 1, 201b, end wltl end September 30.
2019, which cover, h~io di5e.ent rtes of Living Y~~aae.

Th(s mezns In Ihz sam=_ Contract term, for example, the first op(ic~n tern, contractor mu_I adhere to
St'10 dflfEfctlf 2les otLiv;ng Wage.

Each Contract term hzs i!s own Form FV✓-2 and Form LVd-8.

Important: HOURLY RATE LISTED ON LW8s MUST 8E EfTNER THE HIGHER OF THE NJO
LIVING NlA6E RATE IF CONTRACT TERMS SPANS THROUGH MULTIPLE LIVING WAGE RATE
YEAftS OR YOU fdf15T CLEARLY SHOW THE TNJO 61FFEReN7 LIVING WAGE RATES IN THE
LW8s PER EACH YEAR'S RATE.

For exzmple, contra~Ior's Term covzr tram Octo6zr.1, 2017 ifl Decemher 31, 2017, the Li~~no Waae
rte i; 514.25 and fmm January 1, 201E to Auousl 31, 2419, the Living VJag=_ rake Is Si 5.00,
therefore; the Con(rcior's L4'~`-8 for Ihis period must be 515.00 or nigh=r or Conlrclot's LN.~-B dearly
S Il~VJ5 IFi2 bt.'~ 2les durira those pededs

Each Contraq term pmpos=_d price<_ indiczfed in Fcm PW-2, Schedule of Prices, must b=_ equal to
etch Farzn LW-B.

Paae i 19



)onuary 9, 2079 CYPRESS PRIVATE SECURITY

FORTd LW-A
COUNTY OF LOS ANGELES

ACKNOWLEDGPdENT RND STA7EMENT OF COMPLIANCE FOR L1ViNG WAGE ORDINANCE
AND CONTRACTOR NONRESPDNSIBILIFY DEBARF,7ENT

7hs untlertb~etl :rCirdual I: [m ~Fnxr cr euNc ~cC egrnl (Aoenif of the tndr.ns er!ity o~ ~aR:slhn ('Finn) Itle~Ote: Da~.v x~tl rakes
the fN~owwin& sfa;ements n~ bM+Sf Mhie cr Mr Fm.

ihv Faert fs iequirtd to cReck each of Ne I~Ilowing Nro Iros¢s:

LNIHG L7AGE ORWNkNCE:

The Fg~nl hae mad tha County i LlvinB Ylaga Onlloan¢ (lvs M6eks Courry Coda. Seclian 2701A10 tnreu9h 2.~O1.iG0~,
and undvsu~tls ihaE the Firn is suS?ect m its lem+e.

CONfRAL i DR NCh~RE5PON51911tiY A\0 LOFfTAA~ i OR ~E8FftM5hT ORGIHANL'c:

7 The Agent has rFad the Ceo-nlje Gc~cr.~ni'~rs W L:ntraclor ticmeepvrsiS'ily a~tl Cc~L—xcr Ite~arsn=_a1 p^'Wrance ~Lcs Fnge!es
LOL"1:)' C0~2 Sf"..IIT ?ZTc CSC ~:i"ti'y!1 Z.[O2.D^.~~. Cid L"1.[12^.rS I`2I 1112 ~~fl'1 R $U.h:H. 1'J E512-15..

ueaa uw~ar~ouvio~noxs:

A'~bor La¢~rayTa~ ValaG~a~ lnd~yes viaa!t_nx of ery fed¢nl. :ale or loml e~cWle. reou'aGcn, oe ~ ~;^aaw ?ete:ning to w2q^=. nw;n cr
vm~king mn6Aons sb:h es rdiimun wage, prp•6'da4 wa3e. lWrvg wa5e, the Fair ~Ahor S~anEatls nx. ̂.^.iF~o;msi of nirrors, ar U~~a-+.?ul
e n!o~cri tli5aimvaiion.

Hlsicry e; Nlepetl Lebor Le•iPaym:: Ylclalicns Check ana):

~Tiw: Fr., Hf5 NDT Coen ra^sc: in e canyal~i. c:am,. Investipa:fan or prucewtna ;e!a!:n~ Ec an dlc~y+M :.asr Lo-r.'?ay;o-1 L'nlx:!~r,
wf~lch im+due~ a~ Inoc~~i om:~rng NiIMn IMr¢o (~} years of the safe d tt,¢ p~ne~sc: Oft

The F:rm NAS Gc:n name7ln e cr.~r:sn;, ca.:. imesi~sli'n or p~aceed~,m, reh~,'mg !o zn ai set Lc~nr Lxxl?ayr~l v~i~;icn ivtich
inv:~:~s cn i,^cip: ;i ce~.+i^.~ v.i;Ain F",rse (J) Yauc of C~fl da¢ of this «'~F=;al. fl t~eve aln~^- I. Ibs fC.'m L`ie ~aiu:eu
la6or~a1Tn2!~ebameN History tem, µilh U~o penineFt trlu-at:on (o: each e'.iage6an j

Hel~ry cl0cttminaUcnc cl l~hor Lsx IPaymi: Vioiatlons (Check Oac):

There NAS BEEN Ntl ce;¢rtanasvi by a Puctic mil:Y uti~hio W tt (-'i Yearz M 4U dxfo oI :hn G'~sx' I-:+e: the rsr.-:~fF^ye"_ e
Lahr lar:'7eymA V;cla;':n; OR

~ihPtp HFS BE.~.N E EZ42f0'v~H!icp tp g ̂yuvliC 0.'.~tly wi:fCn IhRe (3} yE3~5 t! t^9 tlE:9 C` P~2'~`P..`peSN h2t ~hc F.Tm G'a•nti:1¢C 8 La:ct
L ax(Faym1 ~'r'a:!~n. I rx:e anachm to tih corm In e rc~dmd LaC.odPayrcYD•~emerl Hs;cry!cnn w~;P~ ire= pxninenl iMamatrn
(or ee=+ ~~aia,i~n (.Tclud~n3 ea~~ repavnp entry reme. c~sn rumbe~. rar,.e c d rG3us of c'w:va~4 CNe cl Lv;iden!, Ca:e Ga:n
epenM, and n~:ure a:~: tl¢,~n~:ion oI each tiob:;:ai ar (~_^i~p,} (?x_Lew1. mar tleCucl cp~:vz ih m r.~,,m~^qs~a tm:l
ew~ue.bn s a ~n~~ Foy 1S~:o. 1d°L o! [he total e:&fua"mygcmy a.aJaa+g,y~lh YE leretl G(1y J.onc. accu!r1+~<!or

HISTORY OF ~SFFtdENT (Ghsk w:~:

~/ Te Frtn H:~HOi bec^~~~rreCt~3c~F~'-~'-=":':~Y d~n:a P,:~gt len(i~~ycas: ~R

G Trz ~m~ ~?:S Wz" c _ane~ U• a F .kc a-,L:y w:l:~n ~hv PaY ten pC1 ieze. ?rr~de Lhe per..neri Inlm:..an;n [~.9oEm5 eac~.
rep-..ruy erd~ty ~;ne, rte rn:.-v^r, narm and.^,trca of c~al~ail, dat5 cI Irc'.'vem.. 0;"a Uz m ~cxd, aid nau~e enc d :y_sP~nn d
e3_~ via!a9cn ce fntliny) on Lh5 a.".atlwd L&M~rtPa fei~iueha.;neri N.'¢Lrny rem.

tlec art un.er ; La4r oF~y~rurr un cr U:e laxs of ltw Sic(e of CaMlerr that lho aSova la tme. e:mv n~ antl eorreu.
Q n[~siA~rrs: rL ~s .~. — rrr i'tzmea ice -- _.'".:.ti~p~ _ _ ~ Kes Naroulas, CEO

1 PtirlNc ~eCF„c, 
_... —y-- _... _~

G~ fires_= Pnvate Sswrily, lP ~ c 12131?t&
.r. enu_~ -xi tV4~C~.«~.CPl y~t:iv~:'_C
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Wednesdoy, lanuory 9, 2019 CYPRESS PRIVATE SECURITY

FORM LW-6
GUIDELINES FOR ASSESSh7ENT QF PROPOSER LA60R LAW/PAYROLL VIOLgTiDNS

GOONTY OET'cRA9NATION Htt7GE OF OE~UC710N~

(Geduclvn is ;eken ;ram Ih=_ ra.mum eveivali~n i
Proposer Name: Fo!n(=_ 2vaCaStej

Contraotinp Ocpa2rncrt: ~ ~" _~

f

Department Contau Person.

Phcne: ~

Frepos=_r Fu'ly (F.~ap.nr Gitl7Jo! Fully
{ pi~~;a=_ad O~sdcse

G1A.IOR

—f~

8 10„ I to c0-
Ccurf~ C=1umi~aGon b,..d rn lne E~.a ~a:i.r Cn. r.: b.a: Ccrs~der Ind ii -a~~. y a

~

Can ~d r fnceslica 'ng e
Imposer h_s a:ecord el Heys ray ~i i~lions fnding efpmp s n_n- !i tl ~tyctprpesernon-

res.~r.5i~au~Y'~ re a..rs Sm1Y

~ICNIFICFNT `G -7',E 6
C~u ~y d te•mma~r , b ❑ cn C e + N ~aQrz Crife~(a. liar ~ Consl~+ ~~es'yaliog a
prop.:,er hac ar_c~~d o; s:yn,F.an: vci~Lan;' ! fnd.r~c!pmro,er non f

re=_aons,biiij

ryCOu ;ly deter.*inzticn, trzsed c~ the E~~s!ua4on Gi~eria, iCoi ~
pvposer h>5 a retard o{ ra!alhvdy minor v!o}atla~cl

~

IHSIGNIFlCAt~T 6-1°n ~ ~-~5{
~~Ln;V dEIErTJa.9bOR, Cd5eGfl1 ih= E'!e'1u21bn GIL'na, ih3i

~

E
G; x(1_50. 1;25 Z fKGfd ~(Yfn'rtli!Iifn0i l9C 2;iC05'

~

r:aNe a

~_""yi

n;u~ f
Ca r ~` ~ ..Tin i r. ha,Ed oz t t~o~uahon Cr,l2na, lh2!
o~ r co=s no h ~e a reccir cf v~,.Ftion<_' ~ ,
:vssessmert Gri:eria

• acor L=.r:4ar~cli Vio!atio^ Ir.C~des td~'=LcnS cl a:~+y rzde~a!, Sta!e o- ;oczi =_'aWt_, reg~'aficr, or md.:rar.=e
petl~ii~g (o :~+a~.es. haurs. v:erM~n^y con2dicns sum z=_ mEr:mum wage. p'eva:!Irg v._ye. living v:3ye, th=_ Fair ! a"cr
S:anCarJs f.ct. ~mpioymenl of m:ncrs, o! uniswiui er, picym=_rd dis~dminailoa The County rrt~y ceduct pints from ~
R~Q'e~sc's Cmal evaluzlEon scete an!y Ia Lamar Lays:?apo~l Vioia(i~n< <r"~h d7spo;8ion b, a peb:lc er ;y o: i:Ftn the pad!
f :•c. ycar~ of Ih= da!e c(Ihe pmpotai

The ~sessmenf and de:erminetlon of v,hethe* a vEalaltn is na~or, s:griGcnL minor, cr insignificant and i;e assignmen!
~t =per=ntao=tleduc5ca shsl lrc'~de. 6~I nil h~ ~i!cd;;, u:vi~era'.an e. Ih. iciloz±ne cn(zr,; antl va-ahks
7 Rccuraq'In SeY.report.~y by ~rcp~ser

Headh a~dicr =alery imp2cl
E~ .";u:r}v~ of o[currerws
❑ ice^li5ed PaL=_rr: in a:ccenc?i
e ~e~,'tar amcuri cf fesCd=_'eyzd wages
C r;sesmenl of any Vines 2nd!c~ pec~~!ie= ay puS is en6L_s

PlC~pll~Cp 16 ~hC VCIJfli2 did B.I9p1 Of .2T'C?5 FIpVf3ELi, f G, tL':ti~rE! OC GC¢ l9 t:5, (1 W'p~2( 0( ?fil(J ~EeS,
nUmher^_f Icc3 ̂ ,ns, Ef=.

GoLniy Cede Tlic 2, ChaptEr 2.?ff2 p30 5_is fctth triter;; fer making a fink nc e; corcr~c;o• ncn sespcnsi~iiilga~hich Ire
no( 6.,T,ilcd fa IGe a6o~~e JWzfion5.

v _.ic...,.;.S :Gn :S'>e ~•,~e.. C-r'FCPOS_R '4E Ot
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2014 CYPRESS PRIVATE SECURITY

FORM LW-7

(7HlS PAGE IhlTENTIQNALLY LEFT BLANK)
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FORM LW-8.1C
TERM 7 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBIJC WORKS FlELD LOCATIONS (ZO18•PAD28)
• GROUP C— Transporfafion Planning Group

POSfiIONlTITLE'
(EACH EN~i.OVEE IJSiE~ SEPARATELY)

HOURS PER OAY HOURS

PER WEEK
ESTIMATED

HOURS
I~+.+uhl

HOURLY
WAGE RATE^

CALCULATED
COSTSUN MON NE WED THU FRI SAT

A ON PARK•N-RISE LOT 0 f8.5 18.5 18.5 'IB.5 185 0 925 ~E10

• Unarmed Security Officer (i) 6.5 6.5~ 6.5 6.5 6S. 32.5 1690 S1fi.71 S TT 27,225.90

Unarmed 5ecudry Officer (T) 6 fi 6 6 6~ 30 7560 51b.11 5 25,131.60

• Unarmed Security Orrice! (3) 6 6 6 6 6 30 1560 516.11 5 25, 731.60

FAIRPLEX•PDMONA PARK-N-RIUE LOT 0 75 15 15 16 15 -0 75 3900

16.11 5 33,50H.80• Unermed5ecu Officer 1

•Unertnad Security 0~cer (TJ 7 7 7 7 7 35 782 516.11 S 29,310,20

ViA VERGE PARK-N-RIDE LOT 0 13 13 13 13 13 0 b5 3380

51fi.1'I 5 33,506.80•Unarmed Security ORcer(i) e B 8 B B 40 2080

•Unarmetl SecuJlty 0lllcer (2) 5 5 5 5 5 25 13D0 516.17 3 20,943.00

VEM'IIRA PARK-N-RI~E LOT 0 12 12 12 12 12 0 BO 3120

2080 576.1'I S 33,SOB.BO• Unarmed 5ecurt1y 0(finer (1J B B B 8 8 40

• Unarmed Security ORce~(2) q q q q Q 20 1040 576.11 S 16,754.40

MUf'f10NA1 ON~ALL

•Armed Seventy O?rcer ON-GALL Varies 1x00 517.13 5 77,130.00

• Unarmed Security O~rer ON-CALL Varies Y000 516.71. S 32,220.00

• Armed Seventy Sergeanl (Supervhw) pN-~gLL Varies 500 517.79 5 8,895.00

•Armed Security ~'eu(enanl (Manageq

CommenlslNate¢: __

__.

_ ___. _ _ _— -.. . _ ____--_.--

ON-CALL

_

(5)E

(6

Vanes 500 S1 B.9t

~ ~ To~E15a18ries

5

S

9455.00

37$733.10

(1) VanOons, Sidc Leave, HOAda 5 26,4fit.fi6

(2 Health Insurance S 17,766.47

(3)Pa tl TaeesB Workers'Canpensel7on ~3 60,219.1

{4) Welfare and Pension 5 2.595.95

ToW Employoa Banefits (t+2+3+4) S 97,U43.18

u7pment Costs S 72.310.67

SeMce and 5 I Casts 5 62,343.76

(7)

(B}Prof!!

Gene21 and Adminisiralive Cosls 5 18,404A8

S 15,43291

'~.x_, Tofal Other Coats 5+6+7+8 ~S

. • - ' • • '

~08,49152~

S ------ 518.287.80
AO employees shm~n muef be FULL-TIIAE emPbYses of 9ie G~P~r. wlev evemp6on b ufe Pan-TYne emP~~ has been P~Ned 6Y ~ CuiM'.
LHYq wape vale steel be 4 iM_ wape nee a~ ealfwlh k~ Form LW.3. Livinp Wepe Rate M~uel A~ustmen6. if Ae mnirazl lertn ipens Uuouph rtWtlp@ Llvhg Wage Rates. the
howty 2~e isled herth a~ the Form LW~B m~sl M tM hbMr W the Mo LIvMg Wage Ra~ec ovv the conlraq lemi.

Nale: TAIs cusl meNaddoyy a la show, !n de(ai, how fhe Propasai mri+ad el the yoposa0 mrrbnd Arta. Thls maModubgy Is ro raped empbyee clessMkalUnt b be used (e.9., landuaye
mad~lenanm fe6vv, wnktrrp supervt~ Ne); M1ous (o be Noshed de7y. veeA+y, end ennuefty 6y each decd' icefon; hourly end anrwe/ wages ro be paM to eerh UasslfraL'an: esLYnefed annual
peymtl fares; enG'melad emvel aWohancec lo- vam6'un, skk hdeiay, hedlh end waflarr, antl penakn. Proposer9 cosfe for Maviance, avpplka, epupmenL o~'uM1ead, end any o(hv
mBcetlenxus costs ere W be shorn ec rtquesled There cods, Alai the gross /sbar cosu entl py'epetl yofN, musf me(ch the rotel ro Ne Rgoo~a c annul prka es gwletl h Frxm PW-Y,
Schedu'e of Prices, When !here a a disaepenty 6enrern the prke quoted h Fam PN'~Z SrM1edWe dP~icss, eM lhk mb me(hoddoyy. Fmn LWA, Me correctly ~kulafal Ake Indkated h
Fam PW-2 Schedule o!R&es, shenprevaY

Th~a6mel`rfortvn0on ~ws mmplkd hvm rscmda lhatart aval6Welo me al lhh llm~tnd ldeclne untl~rpmaMy of rJury flat Ne emutlon l~hue end aavr![e wlthlnlM
mqulnmmb of Me prtryosal.

C ress Private Secud , LP ~YP h' Nes Narbulas
Nama of poslnB ~Y ~~ Name of Aultwr¢ed Represenlallve Sign are AWMnred esenlalfve
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FORM LW-8.2C
TERM 2 0/ 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA028)
GROUP C —Transportation Planning Group

POSffIONRfTLE'
BEACH EMPL01'~L15TE~SEPAiiATH_Y)

HOURS PER DAY HOURS

PER WEEK
ESTIMATED
HOURS
I~hl

HOURLY
WAGE RATE'•

CALCULAiEO
COSTSUN MON TUE WED THU FRI BqT

CTON PARK•N•RIOE tOT 0 18.5 '19S 19.5 19.5 18.5 0 925 fEfO

T~1690 516.75 5 ~ ~ 2B,30L$0
• Uneimed 5ecudry 0ficer (fJ 6.5 6.5 6.5 6.5 6.5 ~ ~ 3̂2,5
• Unarmed Security Olficar (2~ 6 6 6 6 6 30 1560 516.75 5 26 130.00
• Unarmed Seanty OfFcer (3J 6 6 6 6 6 30 1560 576.75 5 26,130.00

FAIRPLEX-POMONA PARK-N-RIDE LOT 0 15 15 16 15 15 0 i6

40

3900

2080 516.75 S 34,840.00
• Unarmatl Sa~wity Officer (i) B B 8 B 8

• Unarmed 5ecurlty 0(ficer(2) 7 7 7 7 7 35 1820 316.75 5 30,485.00

VIA VEROEPARK-N-FODE LOT 0 13

~~B

13 13 13 13 0

8 8 B 8 ~

65

~ 40

33H0

2080
•Unarmed Security Officer (7J~ 516.75 5 34,840.00
• Unanned Security 0mcer (2) 5 5 5 5 5 25 1300 516.75 $ 21,775.00

VENTURA PARK•M~RIOE LOT

• Unarmed SecurBy Officer (iJ

D 12

8

12 12 12 12 0

B 8 8 B

60 3120

40 2090 51fi.75 $ 34,840.00
• Unarmed Securtty 01(~cer (2) 4 q q q y 20 7040 516.75 5 17,420.00

omorw~ ou-cau
•Armed Security DRcer ON-CALL Veriu 100D 517.87 5 77,610.00
• Unarmetl5ecurNy Officer ON-CALL Varies 2000 5 675 5 33,500.00
•Armed Secwity Seigeanl (Supervisor) ON-CALL Varies 500 518.50 5 9250.00
•lvmed Security Ueutenent(Manager)

CanmenWNolea~

_ . _ _

_ __ _ _ _ ____._ __.. _ ..

_,._. __ _ _ _ __

.... _.._ __ _--,. _ _

_— _ — --

...~..

_ _

_ _ _

ON-CALL Vanes 500 319.67

t3, Total Salarlas

_.. ~. (1 Vanlbns, Slch Leave. HoHda

(2) Health Insurance

_ __ _ (3) Pa II Taxes & W orkars' Compensallon

I4) Welfare and Pension
;'--
.„„-. -` Tohi Employee Barrofib (1+2+~~4)

5 EqulpmenlCasts

6 Servlre arW S pl Costs

{i General and AdminlsUaflve Costs

_._ . (B) P~(~

Total O~hef Gods (5+6+7+8)

'

5

5

9835.00

325,162.50

§ 27.520.13

S 16,477.13

5 52227.87

S 2.899.78

S 100,924.91

5 12.803.10

S 64,837.52

§ 19,140.35

S 16,179.12

;

S

N2,960.~9

' 539.047.50 ~
AC empbyees sho~m rtuul be R1tL~TIME empbyaa of Ne proposer, wNa~ esemptlon to use PaN-Time empbyeea hat bean granted tr~ 9u Canty,
Lhhq wage rile llwl be al the vra8e ntr as set faM In Form LW.3. l.Nhg Wege Role A~wtel A~valm¢nts. H Ne cnritrdcl teem cpene through mWLipla l.AM1iq W age Raley. lha
homy 21e bled hereN on the Fmm L W.8 pup W the hbh~r W the avo LMnq Wage Ratan ovv Vw cwdracl ism-

Note: This rns! me(hodoloyy is fo show, h de21, how Ne Rq~mu a~Netl of the p~opamd cvntrscf rytn. 7TB memodoloyy b b refletl empbyee dea~Ycallons b be usetl (e. g. fentlscepe
mehtermrrce le6vr. ~mkirp supervhv, ek J; sous to be wwketl tle1y, HeaUy, eiM ennueey by mch Gessifralon; Irourly and annual napes la be paid fo mch ckssdcefmn; eSLknefetl annual
psyrvll laires; eaWroled umual aLvwnncea M vnca(iun, sck holiday, hedih end .rolle~e, end ➢enivrt ProywxY mafa /o- navrnnce. sWpflef, e7upmm4 e~~~d, end any o(ha
mLsceBaneovs coxtr art ~c 6e shpm ~s repueste0. These coyly, pNs Ne fyoxs bGd cosh erM proJecfetl pmfil, muL makh Ike lolal Iv tlro F7opota's annual prke ss gwled tr~ Farm PW-2,
Schedule o/Prices WMn Nero Lv a dhcepnnry bplw¢¢n Ne price puvled In Fvm PW-2, Schedule WHtet, and Ihh mq melhoddoyy, Fmn LW~9, fhe cyreclly ralculeted Arke hdkafedm
Fwm PV✓-2 Schedule NPrkn, shetl pave]

Th~ ahov~ INortnWon was complbd fiom n[aNs Ilul are awllable to me al this tlm~ and I d~dan ~md~r penalty o(p~~{ury Thai the In rmalbnh Vw and actuate wlihln the
mqulrmnN~ of Ih~ pnpaaaL ~) 1 I i

Cypress Private Security, LP Key Narbuias ~ ~\ y ~, (~ ~/ ~y~..~ _
Wme of posing EMItylFirm Name of Aiihorized Represenls6ve 51pn ure AUlhorizetl Representative
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FORM LW-8.3C
TERM 3 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (201&PA026)

• GROUP C —Transportation Planning Group

POSITIDNl17TLE' HOURS PER OAY HOURS ESTIMAlE~ HOURLY CALCULATm

6UN MON Tt1E WEO THU FRI SAT~E4CN E'N~LOYEE LISTED SEPARATELY PER WEER HOURS WAGE RATE^ COST
~~vl

AC70N PARK•N•RIDE LAT 0 18.3

fi.5

185 18:5 185 18.5 D

fi.5~ 6.5. 6.5 65

925

325

f81D

X690 E77.42 5 29,439.80•Unarmed Security ORcer(1J

•Unarmed 5eturdy ORcer (2) 6 6 6~ 6 6~ 30 1560 517.42 S 27,17320
•Unarmed Security OifirPr (3J 6 6 6 6 6 30 '1560 517.42 5 27,775.20

FAlRPLEX•POM~NA PARK-N-ftlOE LOT
__

D i6._._.

8

75 15 15 16 0_ _, _ "_ __._
B 8 8 B

75
_.,_..,__.,.

40

3900

• Unarmed Secwity ORcer(1J
.r~...e _._~

2080
.._—_

577.42

~.

S 36,233.60
• (Inartned SacurRy ORcer (2) 7 ~ 7 7 7 35 1820 517.42 $ 31,704.90

VIA VQ2DE PARK-N-RIUE LOT_. 0 13,.__ __.

8

13 13 13 73 0___ ~. __._, .._u. .. __. .._.___..__

B 8 8 8

65

40

3380_ .. .. _.
• Unarmed Secwify Officer (1) 2080 577.42 S 36,233.60
• Unarmed Security ORcer (2J 5 5 5 5 5 25 130 517.42 S 22,646.00

RA PARK-N•RI~E LOT 0 iZ 12 12 12 1Z 0 60 3120

•Unarmed Seamy ORcer (!) 8 8 B B 8 40 2080 577.42 5 36,233.60
• Unsmed Security Officer (2J q q q G q 2D 1090 517.42 S YB,116.H0

ADDITIONAL O!!-CALL

• Armed Secud O/ficer ~1' ON-CALL Varies 10oo
-----....__.'_

$iB.52i S 1B, 520.00
• Unarmed Security 0Aicer ON-CALL Vanes 2000 517.42 5 34,840.00
•Armed Securtty Serpeanf (Supervisor) DN•CALL Varies 500 579.245 9,620.00
•Armed Secunry Lreutenanf(Manager) ON-CALL Varies 500 52~.45~5 10225.00

CammentstNoter. ~-;'_ Total Saladas; S 338,163.211

.. _ _ __ _ _ __ _ __ _ (1) Veotions, Sick Leava, Hnlltla ~ 5 28,620.93

_. _ _ (21 Health Insurance 5 19.21822

__ ___ _~ _ _ (3 Pa ITazesd Workers'CompenSaUon ~S 64,3'1898

_ __.__ __ ___._ _._..______.. (4) Welfare and Pension ~ 5 Z,B~7.7B

_ _ _ _.__ ____.

_

_ _ ~ = ToW Employee Benefltn (1+2+3~4) S 104,961.91

_ __. _' ' ._... . _____._ ". ___. (5) E9 ant Costs S 13,31523

_—..__'_. __...___...... _._.. . __.___`__.__.__.—(615ervke and 5u PI Costs 5 67,431.02

_ . __. ___ _ __- _. ...... . _ .__ _ _. _ _.. _ (7 General and AtlmlNstrative Coslc S 19.905.96

_ _ _ _ _ ... ____ _ 8) Pmffi 5 16,_82828
_-, ,

~
—~ --

Total Other Costs 6+8+7+8) S ~__-
117,480. 8

. • . r I ~

560,605.60

Al em 
_.. _—_—_—"—_. _. .

P'Wees atwrn must be FULL-T7lAE emWoY~~ d N¢ PioPc6er, anima exemP~ b we Part-17me cnpbyvea hef been gnnled by tlro Cw+~ry.
LHhy wage ral~ chat ba al iha wage rata ec csl loM In Farm LW.3, LHing W~qe Rele MmialAduatrnar~Lf. If the corMct lertn spans llrvuph mull~le LHmp Wape Ralee, Iha
howty 2~a ~sfetl earth on Ne Form LW~B rt'usT M pw hlolut of lh~ two LIvY~g Wege ReV~ wertM cmtracl ~ertn.

No(e: Th6 coal meModok~ fs !o show, h dater, how the Proyoner erthed of Ilre propofetl wnbact yte. Thk rtrelhotlulopy is to raEaU employee tl~vs9icaLbnt ro be use0 (e.p., hndtteAe
mai4enance Inborn, wdkkg aupervkw, efc ); haws ro be wttketl CNy, iwekly, antl ernwe9y by exh tlassH.retbn; ho~nfy antl ennwl wages Iv be pad b mch dessP~caWn; asNnefetl enr~uel
peyretl Inxes; ulknafed ennue/ aAowences hr vemLbn, sick hoLdey, heekh aM wNle~e. eM A~sbrt Pro{wser's mm /a msurnnre, app6u, equpmW. overhead, and any dhv
mbce9arreout mss ae b 6e shown oc roqua5ad These md; phu the groaa lebw- cnala end ~vckcfed pofd ~+~f match Orc loNl Io (he Prvp¢se's annual ~aice es gaoled h Fum PWy
SchetlWe al P'kee. When (here Is a dScrepancy beMeen Ne pace gwtetl b Form PW~2 SUedule W Prtes, aM N6 rnV melhotldogy, Fwm LWA, tl~e mere ity Mwlefetl peke indte(ed N
Fam PWy Schvtlule o/Rtes, shell pe.a9

Tha Wme InformNnn uu camplkd ham ncortic that nn av~gabl~ tc m~ at thh thna aM I sedan urW~r p~naMy o ry that th Inform~llon Is We and octant Ihln N~
nquhm+mL~ of Uv PraP~aal.

Cypress Private Security, LP Ken Narbulas

Name of Proposing Entlty/Flrtn Name of AUIMrtzetl RepreseNallve Sig 1 f AuthaimE RepreSeMative
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FORM LW-8.4C
rew~ a or a

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
• GROUP C—Transportation Planning Group

PD61T10NfTITLE'
BEACH E6~LOYEE USTm SEPAR4TEL1~

HOURS PER OAY HOURS

P~~K
ES7lMATED

HOUfts
I~mu~ry7

HOURLY
WADE RATE^

CALCULATED
COSTSI1N MON TUE WED THU FRI SAT

ACTON PARN•N-RIDE IAT 0 18.5

6.5

18.6 18.5 1B.5 18.3 0

6.5 6.5 6,5 6.5

925

32,5

IE10
• Unarmed Security ORcer (i)

1690 518.12 S 30 fi22,B0
• Unarmed Secunry 0/frcer (2J 6 E fi 6 6 30 1560 518.12 8 2B 267.20
• (/nemied Security ORcer (JJ 6 6 6 6 6 30 1560 570.12 5 28.267.20
FAIRPLEX-POMONA PARH•N-RIDE LOT 0 75

_._ _.__.

B

15 15 15 ~5 0__ _ .._.. .
8 8 B B

75

~ 40

3900

578.12 5~ +37,689.60

_—_.—..__f
•Unarmed Security 0lfirer(1J

208
• Unarmed Security Officer (2J 7 7 7 7 7 35 7820 518.12 $ ~ 32,978.40

VERGE PARK-N-RI~E l0T 0 13_ .__. __8 13 13 13 13 08 -----e 

.__.8 _..8

65 33E0
•Unarmed Security Officer (7J _~~-.~- . .

v40 2080 518.12 S ._~-- 37,689.60
•(Inarmed 5ecur(ry DRcer (2) 5 5 5 5 5 25 1300 518.12 S 23,556.00
VENTURA PARK•N-RIDE LOT 0 12

8

72 12 12 12 0

8 0 8 8

60 312D

518.72 5 37,668.60
•Unarmed Securely 0~frcer (7J

4D 2080
•Unarmed Security O~ce~(2J q q 4 4 4 20 1040 $18.12 5 98,844.80
A➢DITIONAL ON-CALL
•Armed Sacunty 0~cer ON-CALL Vertes 1000 518.26 5 19,260.00
•Unarmetl Security ORcer ON~CALL Var(es 2000 578.12 5 36,240.00
. Armed Secunry Sergeant (SupervlSwJ ON-CALL Varies 500 320. 7 $ 10,005.D0
•Armed Security Lieutenant (Manager)

Commen~INolns:. __._ _

___.__' _. ..._ _...

_. _. . .... _ _ .. _. .. __.

._

_

ON-CALL

._

Varies 500 $2127

~'"~~ , - - Tatel Salaries

S 10,635.00

S 351,74530

(i)Vacalbns. Sldc Leave. Holiday S 29,765.77

(2 Health Inwrance 5 19,984.87
3 Pe h Tames 8 Workers' C ensetlon 5 56,489.66
(4) Wclfara end Pension S 2,920.09

~̀- ~ ~ Total Employes Benefits (1+27374) S 7 9.160.79

5 E ui ment Cosis S 13,847.83

6)Service and SupPl Costs 5 70.72826

(7) General aM Adminislra0ve Costs 5 20,70220
(8) PmBt S 17,36822

Total Ofher Cola (5+6+7+8 -

,.~ .._ ~... • . ~
S _,_,_,_ 122,048.51 ~,!

a
—'----582.95210

M amFbYBen ~navn maul ba Fl1LL-TIAfE empbyeee M the P~~. Asa eumplbn to uee Park-hne emdoYa~ hu been praMetl try the County.^ LHing vmge mle ehel be el lheweye mY ea aelkM in Farm lW-3, LMInp Wepe Rek Mnuel Atl~usbnenfs. Ilthe wnVatl term spans lhmugh mulple LMhg Wage Rates, thehovty rate le~ed hveFi en the iartn LW~e mu~~ W IM hloherdlhe two Livtrp Wape Roles rnu Ne rnneacl inn.
Note: Thin c~i mefhoddopy b Iv sAow, h deln➢, how We Pmpaser ertMM of Me popos~tl conUecl price. This rmllrodabgy 8 to mfie4 empbyee dessA'Retins fo be axed (e g, IenOamAemanlvunce leborm-. ~rvbn9 supa~vkw. efc/; frouro fa be eked OelY, ~WY. s+d annually 6y e¢h dest8celbri: hourYy end ennunl vrepa l0 6e paid fo eaJi d~ssYcn[bn: esfhnete7 ertrtue!pay*M h+es; ¢rlknmed annual ~o~vances /w vau(on, skx. hoMay, health antl wMhiv, ~nE pension. Propose'6 casts for bssvance, suppGa, epu~xmard, oraheed, end any olhe~mhcslleneous wsfs ere b be shmm as requeate0 these casEs, pUs We moss kOcr cws erA pv/eued prob( rtwff match Ma Ntel ro Me Propater'r enm~ei pike es Quoted .n Fam pW-Z,Schedule of FYkex. When fhme Ls a daoapertty belwem the prKe pimled b Fmn PW-1. Schedule of Prtex, end the cast methoddogy, Farm LW-9, fM cmectly cdcWe(etl prke Intllca(ed inFmm A W.2, Schedule o(Prices, she9 ywel. C /
The above Inhmullon wss rnmpll~d Gom'ecords 17ut an arada6le ro me al lh6 tbn¢ and I d~d~~a under pm~lty of ~~ury Uw1 tt~ infwmdlon Ls tax aM acw~te Mthin M~nQulruner8a o(Ihe propowl. ~ \ ~

Cypress Prrvale Security, LP Kos Nartrotas ~
Name o! Proposing En~ty/Firtn tdame of AWMrizetl Repmsentallve Sign lure Authorized Representative
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209 CYPRESS PRIVATE SECURITY

FORM LY+-9
WAGE ANO HDUR RECORD KEEPING FDR LINNG YJAGE CONTRACTS

SECUfi(TY SERVICES FOR VARIOUS PUBLIC WORKS FfELD L6CATIONS ~~18~PA~26j

INb'fROLi70N5

TI» mn:reCv srlaciM tlrtvugh IHs 'n F7 preys; wiJ ha requi~etl !n n.-:~lY vAlh Sbic anC FeCa21 7abar ierWaN~nc aM remN kce~rq ~..'
ngNremmta. Tl» o6j~Clre of itvs gwskm~a'm a m dsfenlm the eF{naprxlcnc;;, ::ops, ud cuitahitny of Ne pm:eCures IM_ F,~pmer
un anC the In~mxl cn'.iok t, p:a:.c b enutte cnp6artq wilh Sl:te oM Fa'.a~ei abot rc^,uleticm antl heard kca;InO 2Q~roncnb. In ,
trtfer b app:ep.~laieFj nalvac this a~¢a IPorI 6 Sect'vn 4.0. Ew/~viicn LRfer~e}, it Is erd'cii IMt L:c ProFo~t ouDmR e NIr5tC tlsaaip:cn of i
~ 4~~~ aid :M1e 610(:E 6E~CdaIaE with thee: yvoces5xa,

Nsw~r aA gwc,cm Owrvrh/y enC in the same xGu:^ca az F~etl Ce;ay. II a pueelnn ix nol vGP;~mb!e. Iru"late vMATUn ana ezpLvn
Nry x:ii ques!lon G mi eppCca6k. Pm~de ntldlilonsl detalls io ensure e Ucar pld:xa of Uw Frvpaser'a pmzezc a,~d cnlr~s. Ra vat in ~'
Ihk 9uesiknna4c. Lhe le~m Prcp~ur ircu~s ih: 6u ngss enitlY del ni0 prmGe the pvposed services. Alfa,:h en etluef ~mpa opy of '..
IFnesheef. pxYAe:k. zrA day sk6.

ACENli~lLtt PADS M.:YBEATT6GIE~CF RE.AONiS WIpEPAPLIOF'> I,YA SFP?A4iE00:V/~tFA'1',
ICEMTY E4CN. RSl~N558Y Pfc CDR2SPON7fN[i OUES7IDNRII.t~xr'

~S710H

i. muw+vcxou~4wer~
1.I. Fi^+r bn M Fe{ctc NJ ery~rse Mn

tlulyw~ksl7

f2 4Ne(e do [rc Frs,.aeh ert~i-yxs art n
w1 a Ye ~9'uri~y^ crl~e'v c5iS1 !t r~ rr<k
YaaScn c+ ~ ¢'cal 4Y aYh Icxl x to
wr5z'ki

!}. it Nt an:M"ps ¢yc.; is e a:vai ''a..e c"~
RN! I0 .M Klti!:e. ~.i'.en 6]Cs ~'C H ~e 1~
6nslSm Ya tn~'u~set sAit C hire ~s'_!7
FI a ~e;ta' a~ cr u?s erhei K tr xb0
Ixafcn7

2L^GIt01FfE OP A77ACNED NL'Y3-ice ft:5?CW~S F HOftE SPI.'Et5 H~ka.

plensz se: mr+air,cd nuTbr~ed ~zsp,asRs.

t U6

Page 127



r CYPRESS PRIVATE SECURITY

FORM LVJ-4

OJEbiip4 PFS?G!7GH_fic03 nTiAC4E01:J4E :DP.ESi~Nic ~c NO'v[S~F.".e i5lE~c.

I
t. P:P~n'iWG iai'c

Hw nz~ PAC Pnas:er tno,r yen c.~ay
kpexd h vr..i am' at n~Y im7 Fv ~atp9. }
~5^+i sleea, >an"rUere: c!rJ.h ~+h ~Y.trm '
c czre xwrm~rar

.. Rcox~oF zctu,~TuzWaarcee

1f. N#al irs:9 a:e eea~ b dsu:_n~ to
LvP~m: adi~~i~e:cl cna=r-d: e:L:xi

iZ NhzlrtsMt ueeraia(:ril tl'~FmrarU j

,.

z:~ul kmeuate~St

3~. Ne ~c rta4 ma~nu,~:J 2,sty cr at sv!r_ .
h:a-rl (ect:N iM l:+erci~7

3a. Ytn cz~n tex maw (~^.. m:.kRCG
i~Fervtra. a.':c s1aC~l

3. N5c Cctz Ne mc-:5. >1d vt,:i a^ Pep j
dY.itq I~'f i

7E. YFwhgcn bUr_vm~~i

..i. ~i r~!y ¢'R.'~ ii 0 ::tT.: Kai t aTtl_
FrnaCh ~3$NIe

:9. (~R.~[N A.'nl~.t_c~lEs II-TICSE 2.c42;c '.,
1_~ub4M9Y.+m e~nenelJl ': S'akn~,.

". c16
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Wednesdoy, Jonuory 9, 2019 CYPRESS PRIVATE SECURITY

~. 1. GiHS'n I~C6i^v5 USA➢ i0 C~c.."iE
FAYR~LL (E,11iY

': {.~. (IY.YJ Of Y'"IC~kK M/J:tY~:if f4~'JSL: L~'
CEÔ ➢ai~~.rh: bl.r «uz txs~rtcrJ Ca!
¢m 'r

!». YRa paves r.; eAu ::,:as : a so-L2 :~
'. kzr..er:t

i./. Vtz t[:~~~:e:s:.c Cxrc~: s.; rTai i

x saec;c=
i t F.sa Czc !'~rry;,er k*cK Ft. r..(i,:y~_t ~'

laic mu tt Geiu e.. r. rsi Mcs !
fr- ~=R

aXnfig ~K~~:i:::- b .x~..u, I: z~ he
~:ss ¢ta4~vxr..Jr

...2, ~9~ffP](t2'. LTI. TeGti:. 6.Y GjR. ~V̂..fi'i
1Y%]IIIY1d~Lli~

:dG

FOP./d LW-9

!"r N]P.E 5%fi_9E IS I:,E~E~.
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Wedn=sday~ Io~uory 4, 2019 CYPRESS PP.lVATE SECURITY

OUES1~4

6 NQ8 PAYROil f5 Pfi^PA.?iD

6.1. Cna:a haN C:: Fr_%wh PJmt k Grt:vd
AM inw Lk Fr~ttc mmm: tl'.a'~ e-pt;s

- rr~R ax epy~l:`tY v"sS.

'. E2 Min i,'e M~WI~r Wtl (Qy, rxua!r ~ztl
de;L, cefli, c:Wm_eE c~ cr ontixc+t
IXrrCnC:}7

~. eq~.mr~y ~s:.z azye ~*tr
ua§M Iira arC cw!ma o~ am vepa2b i
FaSas~ rt~'eI

6 S. Ylha LRPnram k pnt4k9 m 4~<c~e:k {e p..

65. kTTACH A COPY OF A PAY
CF~CK AND PAY CHECK 6N8
THAT SNOWS aEDi1CT10N
LA7'cGOR~ES {CQVER UP OR
6LQCK OUT BANK ACCWNi
INFORMA7i0N ANO ANY
EMe'LOYEE MF~f:MAitON1.

Fns r w.s

F~Si~uti0 HEFT 6n 4IIAG'~i~ fpRSc8°_0 R '_FOkr45 G lL~d:4ALE IS fF~*~Ji E➢.

4M6
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January 4, 2014

WFSTAH

i. MAM1Al. PAYROLL SYSc

7 i. II Ihr: f'r.{~ct ~ a Rsrx ~uryl srytrn,
dr~:x U.e stcp I}~ pes:, Pe~.a+c tle
py.~ Icie[ b o-pa'2 d ded, Nv.~a:~ Lzn Ce
Ar' Lsrec[ @ma}h cb ira:rn d e
ck:t

i2 II Ve er.:loyxe to Hoye r.~s reri (.~
R:nYe Lnrp VY~e nk h Lv:#y Fmk eve
VY F,9(a1?fs F.vla: 2e t~ eFN
r.T-Curly wrt}. h:x d:~ ~h: {e:rn
P rR"i~~2 Gke'a~cl ~kvitla big na~a ped7

0. hlliC6'ATUPAY?.~L 55'St'cN

&S. II the fr.,~rtr ux e~ uic-.JC F,r,:i
rys:m c+c.4mtl5 kt ceh a'xrNe: pty2N
~vrte b a azstle E;, de~7,tc tfr ~m~s
Id.n r pc7e2 7e RY~.S

62 k ne mphyee hx m!¢x .rye a; {m,
cae ph ud+c wz}e nl+ b essay Hal eu
W. Pampa-~~v :tu va7 r'r ha oYw_
~~%%'~t' ~1. Fau dz~s ex rtmN.r
F~iri, ̂ /fen ~Y:f.3a klai c?,tf ~i]7

ea. ~ ca roman, ~~txi:sa m m ~n„z ~
Frr~.:re. ¢ tzs .~:ra tai: b [wyCe 4'a

CYPRESS PRIVAFE SECURfTY

FORM LlV-7

pGS:Gkv HEiE CF.:. i i..CHE~ NJk3:F'cG FESPDIi5E5 tF Mtt&E 5?dC.E tS hcH}3/.—s4

9M^

Paaz i31



9, 2D79

Olt'c5i h',N

& iIX:Y'1 T.VF

3.1.. iA. h tzitl ~ d;r:g ~ eajalc_e i^i1
F~'7

52. Al y'v rtt 3 s;r_. t~:a' tn: ratl Z C~ ',..
s-1(l~rce by milpi r2~.e rdc;7

1 6~. Cis:~:n hc.~ Y.x ̂ ;re+ c'~:"..1, the :a}'.
a y[f I^.1 E~ GfLiC~t dp5JI'JN 17 PC
b't4dut trn [i;e;Jti

e o-eiq e s:=.:W:::n; u, cn:rct~= xaL
L̀ ,n irus a: o ra Ixx:in rs: n
Ĝr.4 ti:trq Hx:"- rstza :c~ Ir:~-3'
a: F.s:: L^ s:!'et w:.1 k:aC:~~ L^ sr.:Y
tzi Ya~~, vh:m Fey am Fod ,r. e
Cµ~nip N,:, tCL~:'C/5 LW'i ~.~~1•
re.

6 Ar.'a' e :::^•.ro shi.. ai erpbr:: aak;
Ei^:C !C~rs c. e w.h vY.s"~-, ~Mrc a
Ca:v> LMg Yia@ Cm: s!. ~aY I~vel;
en .^~ ~ amlxi .:rt Psu!y h ~t
ipF iN3. v'eIA NnF tre PPy 6'e
G~vers Gea^Vta~ 2!c

i:. P.?61i0E

~l.I NJii L'LS L1^ ~yC3F' L:Wtfi` C.":.^U`
p~~:

1". 2. '~:`.skih:Cm3G;sn p.S 1'n _'CiwSa':!.,ua

CYPRESS PRIVATE SECURITY

FOfZ4 LYd-8

FES'r0!t➢HE'nZ GR niT:!n'cB!:JflSE~EG ftESPJN eSP upFiE SPi.:E tS hc~

i Fa:fmr 
_..... . ...

i Ke:.tlflttr.^. S. Cc0

eac
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wedresday, January 9, 201? CYPRESS PRNATE SECURITY

tyU~ess —Form ! Vf-9 P.esponse

Tra:king Hours Worked
!.7 OKcers chec~ in znd out with 2:-7 d!spu.ch.Ofli:er, compiM=_daily timeshcetsand daily aai~d;y

reports ~ai!'~quzlry ccntroL;Ie visits byaquzilty cor[rof manzger (gCtd)wh~revi?vn.li env;es.

?.2 All zssign=_d ofi¢ers repot, directly tc their z5<igred work locztion, unless they hate received

sped„( inztmciions from, fhe riient, such plcki~g equlpm=rt fmm base.

1.3 The ship hegirs at the central site, unless spe:ia'. instruc[io~s are received tram the diem.

Reporting rme
2. Erplayee, repot, in at :he 6eginning rf the shii; wit` live 24.7 despatch (check.ir, and ch=ck~cut~ v:ith

tFe assigred company phar=_ to the work Iaratia-, and they also use tirne.hee~ and DFHs.

FemMs of ACNai rime Worked

3. Time sh=_c L, 6Aes, and scheduling rnana_emeri rys;zm (t7:nTeam~ entEred ty dispatch.

3 i. t':i~Team pa~roG report_, sdicdul ng reR~rt<, time:-liee:;, and OAF, are used to document [ie

beginning and endin; I mez at ~mpioyee }vork ship:

3 2. tVinTeam paymil and 5chtdclinu report5.lime. hce ts, and dai6y ~rFvfty rEperts art meinte fined Cy

Cypress cf anua~ time e:arked
3.3. The records aye maintainer' ana daily Gasis.

3.4. The s~hedu!ing tanager and dspatch_~s cr<ate the=.e re~erds.

3.5. Te<sctieduling ma nagar, quality cmilre'. nanaEer, and dlert manager check tile records. i hey

check fm hours v:a~kcd that mach the scheduled hears, and tl=.ey died: for any discrep~neies.

3.E. Tne records are filed e'ectmrfca(ly in ouroNire server, and frardmaies are ii;ed in the (oca'. oF,'~ce.

3J. Yes, they are used m doeumer,t Ertl comp~ctt payroll.

3.E. Sce attachment

Other Record: Us<d to Crcau Payroll

+:. CYGres: aisa uses 03 (teal man?g: m=nt ryslen mpa«< i(~Fp!ic~6lc} anG [Huh TEA~.S Sohv+arC

(eiectrenic pfiene ch=ck in and o~q.
5,1. Records must h~ u,ed end co. firmed
4 2. The 5cf:edv~inE manager, client rnaraa=_r, ar~d qua!iry ccrtml manager pre p7re and chp:k the source

document,
A yes. the emG'~~'iEe mwt sign d~.~ t'mcsheet upar cort'.pfeling tl~=vreek vrGrk_d.

a 4. Toe xh~~du!6~~ manager and Gfe. t mar.aee: approve the mvrce dacumen[. tdanaperert cenpares

t1 viitti scl ar.~gned s[hedc(es and Gmesfi=_ets

BreaYs

5. HOl1fi5 WOftt;EO SO [d l~'~ PAi6

ftE5T0RFA15 3°J tvtiNUTE UiJPAID/eAI~YE.~L 6ftEAK5
> p<3S; 0 0
> 3Y:<5 ! d
>5<6
>0<10 = 1
> 10~74 3 7
51-OK:ers rzmrd zll b~zuks and icncfics in the'r DhRs.
5.2 Yns, ere keep the OAfts an L:e.

's3 TI+E oua''.ity motr~.l maragcr and dlert maezC=_r P -̀Gary, revi=w. znd zp rece socf~ dccumenL=.ior..

Fzgn 1 cf z
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Wed~ezday, January 4, 2014 CYPRESS PRIVATE SECURITY

Cypress —Form LW-4 Respanst

How Payroll is PrepareA
b.l. Payroll $ confetnetl an a weekty basis 6y using our payroll ryslem, VfnTeam. Ail worked reports arc
reviewed and compared with actual set schedules in We system.
8 2. Payroll Is processed weeky and paid weekly vla direct deposit io the employee's hank account, or
paid vta a company~pmvided pay card.
33. Employees received a sinele check far straight time and ~vertlme, whi[h !s paid via direct deposh f or

wY cardj.
6.A. The paycheck provides Infomation in:luding ail tax deduttians, intu2nce deductions, sick time,
and other.
6.5. Please see the attached sample paychttk and stub.

Manual Payroll5yscem
7.
N/A. Cypress uses an automate3 payroll rysYem,

Aummated Paym~I System
81. Cypress uses PJinTeam sohwzre. Cypress ml(ects timeshee[s and mmpar~s them to the s=_[
whedules and DARs to ensure accuracy.
8.2. The system ra(culates mtai wages tr=5ed on the amount of tiro= vn+k=d at each lice, and the rac=_
the empley:e earns at each site.
8.3. The caicula;ians are em5edded in the sohware program to pre~~ent unwant^d tamperir~.

i avel Timc
4, Trzvel time is based on the [ompar,}•'s pal!des and procedures.
4.1. Trvei t!mz during a shift I5 paid if appli~6le. We request a trare(timesF.eet b= ccmpletetl by the
emplaree irdiczling the vehicle adcmeter reading from beginnir.~ m end..
5.2. the rate is pa".d as Ind!cated in the past orders and employee handbook.
93. in each ?xampie, the employee is paiA at the howdy rate of whatever location they wi;i be working
a!, plu, trzvei time. the travel tiro= pay ra;=_ is d=pervlent on what is speciRed in thz contract.

Wenime
10. Post rate overtime I5. Anythin3 aver 9 hours worked in a Sirgle day or anytnln~ ahe; 46 boars
worked an a weekly basis. IF appli;able, alternative work schedulzd is 4-10.Ow_rtime ocmrs zfter 10
hors worked.
161.Overtime wades zre calcufa.ed 6y setliny the post m~ertime rate on the location work=_d.
:O.i. see a« achment.

?age 2 at 2
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Cyprrss Private Security, !P i &cheduling Report by Employee
Fmga'oyee.SL+s'sY.~Ra~^&ucrJ bates: l2/23/18 To 12/29/18 iv ~

01JM(19 3~7E:22 P}I Ppe S of 1

Gm PaY~s ~+'W~kams

D:w Job: ]ab Nama Fast Ots~rl~'!on Pniwc7Y7o Shttt t~Ae Orry Ouxj to ou[ L+od: Maus

111W18 5214 Ym'_~2 Pak-6'it'Fr 111ra.^ned PTcr LZY 14:OJ 1~:W OE67 14:00 ~.0o AfA

12f]/1B ~Y ] OkW :~:W C=:W ti:~ 0.07 flD7

!]J2^fi8 ~ry 1~W 11:PJ L'~:00 t1:00 O(Z+ 8.00

Crpb/a 7asb ND7

CttnQ TMLI6 2{.W
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14. LIVING WAGE ORDINANCE - NO EXEMPTIONS

Cypress is not applying for any exemptioru to fhe living wage ordinance.
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i ~ i ~ ~

Cypre,s has included the requested bid guaranty as a separate attachment.
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Our experienced and knowledgeable security management team begins by reviewing your stated needs.
After assessin@ current security, our team Then designs a new security program customized to your
requirements and toilored specifically for your facility. The CPS approoch when designing the best set~rity
program for you is to meticulously analyze the site: location (area), activities, pubic interest, and otfier
stakeholders. In particular, CPS pays special attention in address(ng the following factors:

24/7 Quality Control Manoger Program —Quality control managers are available 24/7 via phone, text,
and enroll. They conduct proective site checks and ensare chat field officers are performing up to
standards. They evaluate officers' uniforms and equipment, review daily activity reports, and assist with
ony patrol or protocol modifications. The(r time of visit varies from day to day. QCMs ore mobile (marked
security vehicles) and also respond to any emergencies or incidents. They not only supervise and manage
the ofr'i~ers in the field, but QCMs also reward and discipline them. If necessary, QCMs can a_sist in cra~s-
training officers at the various County sites. At CPS, our QCMz personally take initiative fo visit sites,
thereby providing a visible leadership presence fo field officers and staying in touch with the clienPs
management team.

Armed and Unarmed Services —Armed officers undergo rigorous weapons training. A(I weapcns licenses
mu.! be maintained and kept current.

Roving Patrols —Officers perform ful( petrols on a regular 6asi,. These patrols include all areas of the
particular site as designated by the post orders. A visible presence will serve as a deterrent to trespassers
❑nd crime, and increase general public safety. Of~icers will seek to prevent and minimize fire, theft,
damage, Qrafiiti, and other unwanted activities. As they make their rounds, they will also ensure that the
faci~ifies are secured (doors, windows, gates, locks, etc.). Any unusual incidents or hazardous conditions wil!
6e reported fo the proper representative and dogged.

Customer Service —All CPS officers must undergo and complete customer service training. Officers will
support County employees in any capacity as long as the officers can safely complete their post duties.
Likewise, officers who work at facilities where they will interact regularly with the public will be
comfortable doing so. They will be able to provide public information to visitors and have basil knowledge
of the general area and services. Officers will, at all limes, be polite, courteous, respecfful, and re=_ponsive
fo any person authorized to 6e of the site. Our company training manager is certified by the Disney
Institute, having successfully completed pisney's Approach fo Quality Service.

Lost and Found —lost and found property is logged, inventoried, labeled, and issued a serial number to
❑ssist with tracking and accountability. AIf items are stored securely tar a period a{ q0 days and are
donated to charity if IeR unclaimed.

Access Confrot —Trespassers located on the premises are asked !o leave. If a crime has occurred, the
officer observing the incident will sign the citizen's arrest form and provide testimony when summoned to do
so. CCN images ore retained when possible to aid in future prosecution.

Emergency Response —CPS has developed plans ❑nd proPvmis responding to medical emergencies,
bomb threats, riots, fire,, earfhquokes, hazardous spills, floods, and other emergencies. When pos,ible, we
will conduct drills so that evacuation plans and other pEans will be meaningfuE to officers. Every CPS officer
is considered a first responder and is fully certified (and current) in CPR and first aid. Cypress retains a
fully-certified CPR instructor on staff fo provide initial training and recertification. Each officer receives v
four hour fire end life safety class prior to assignment. Site-speclfit emergency procedure training
supplements the safety class, Our 24/7 di,patch center is always staffed 6y a scheduling manager or
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watch commander wfio can call in backup/flex officers during any emergency sifUation if circumstances
require extra officers at the scene. CPS also works with loccl law enforcement fo coordinate our efforts
with tfie police.

Safety —Ail safety hazards are documented and reported to the CPS client meager and your pertinent
monagement. Issues that immediotely threaten building occupants or business operations are addressed to
accordance with the post orders, The client manoger actively participates in the clients health and safety
committee meetings os well as the Injury and Illness Prevention Program. CPS wilt, at all times, maintain a
trained and skilled force capeble of performing all necessary security functions and patrol rounds,
including operating building protection devices and other equipment.

Monitoring and Alarm Systems —Officers will be trained artd fvmiliar with any monitoring and alarm
systems in use ai their assigned site. Fhis includes the desk consoles (employee access control and alarm
computer, CCTV video monitors, DVRs, etc.j, emeree~cy/fire alarms and other fire safety systems and
equipment, computer programs, voice intercom systems, and oth=_r electronic systems in use. When
responding to an alarm, officers wil! follow their post orders and uae their training to defend facility
integrity. Currently, at various sites for otfier cliems, CPS officers operate proximity card aces, systems
❑nd fire control centers including equipment such as the infeilex DV ib004 Digital Video Management
System and the Pelco Ch19760 KBD Intelligent Video Keyboard. When responding to an alarm, officers
will foilaw their post orders and u=e their training fo defend facility integrity. CPS also operates X.-ray
.canners, card 79adE(S~ magnetometers, metal detectors, and wands for various clients. Our team is
experienced in operating electronic security systems, and site-specific training will ensure that the systems
will be used to their maximum potential.

Reporting and Documenfaiion —All CPS officers are trained to write accurate and detciled reports.
Officers v,•ili complete the appropriate reports for each shift. The reports are completed online and
emailed directly to the client and are searchable. P.eporfs include daily activity reportz, conditions reports,
incident reports, and others as assigns¢. Any officer who knowingly falsifies a report will 6e disciplined up
io and Inducting termination from employment. Officers ❑re fluent in English cnd able io communkote
verbally as well as via the report writing system. Officers will maintain a loo of security violations and
report occurrences fo supervisors as quickly es possible. In the event o? any maintenance requests, officers
will forward such request, to the proper representative.

Handling Disruptive Individuals —CPS officers are trained in "verbal (udo" and the importance of
communication, especially in handling disorderly people. CPS officers ore trained in projecting o
profe,sionol image and are skilled in difEusina potentially volatile situations. Our company training
manager is also a certified Monaaement of Aggressive Behavior Instrvctoc 1AOA& training presents
principles, techniques, and skill= for recognizing, reducing, and managing violent and aggressive behavior.
The program also provides humane and compassionate methods of dealing with aggrersive people both in
and out of the workplace.

Rules and Regofafions — AI! of{~~ers and supervisors learn Public Works' rules and regulations os welt as
those of their specific assioned site. Officers' appearance and uniforms will be neat end adhere to your
standards. AfI equipment they have access to will be used solely for on the job purposes. Cell phones and
any other eleciranic devices shall only be used for work duties (D3 guard tour tracking, report writing, on
the job communication, emergencies, etc.}. Officerz u~iEl not 6e engaged in or conduct any personal business
or any business outside those described in the contract at any time while on duty at their assignment.

Code of Ethics — GPS ofricers follow our established mde of ethics. In partfculor, the fallowing apply to
ALL employees of CPS: ethical responsibilities; courtesy in all circumstances; respedru! freatm=_nf of others;
and no use of inappropriate language. No officer shall accept any kind of gratuity. Each CPS officer shelf
conduct himself or herseEf with the highest level of integrity.
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Confidentiality —All CPS employees cre trained in ccnfidentielity erd flow to handle sensitive inrormation.
(A(! information ai a site is deemed sen,itive and i=_ not to 6= shared by CPS staff.M Tne irainina ❑nd
enforcement inc;udes areas such as: interfering with I=_gat prates=_es, withholding intormotion, and disclosure
of information. All CPS officers are trained in the area of providing relevant and imporicni information to
human resourws, the diem manager, or the facility manager. This includes knowledge cf misconduct by a
fello~a~ employee. The CPS team understands ih= imporfance of operating ❑nd providing service, ❑s ❑
unified front A single individuaP= performance, or lack thereof, impacts the perception of the ertire
company. The individual officer v.-ill report any information he cr she might hove as it relates ro: illegal
activity, mismndud, and use of drug= or alcohol.

Emergency Response —CPS will design or,d implement an emergency Alen tfiai will addrer afl response
to hhreats and potential emergencies at ine County sites. The CPS corporate emergency response plan i=
based on the nationally-recognized Incident Commend System (ICS} for emergency response. CPS
understands that changing security needs in the case of an emergency or incident rzquires CPS to respond
with odditionaf staff. CFS is fu8y prepared to increo,e cur security =_ ervice, in the event of an esmlation in
the security level (emeroences, civil unrest, tire, or special events}. CPS wit( work clo,ely with your
management to esmlote and de-escalate the need ?cr additianol staffing at fh= site, In the event of an
em=_raency, CPS u=_z; the fallowine procecores to ensure thct trained staff cre on-hard to iifl all =hi~is of
the site, including scheduled absent=, as v.eR as ir.crsa,es in stofiing:

• Cross-training — CFS gyros:-treins security o'fic^_rs, sup=_rvi;ors, ens managers. CPS will shore an
=mplayee li,t of trained officer= ❑vpifable to irarl< of the site ❑nd will ircin more ofricers per
request oP cGert, if needed.

Back-up Staffing —CFA will, a~ a!f tunes, have e pool of people ~•:ho hove r=ccived iul': sit=
training and orientation, inducing post oseignmen±s, standards, and preced~rei. These officers wit!
6e ob~e to till any shirt cr c ;hart notice.

Emergency Planning — CPS operate, a mrpora'e emergency response plan based cr the
❑a:tonally-r=cognized Incident Commend Sy;t_m. This plan cav2r= oI! o=pects of emereer,ry
re,pen,e. Our co-porotc avidelin es are dzsigned .o help us mcintain security service, before,
during, end after an en=ercercy. This includes situation: ,ach as earthquake=, major #fires, major civil
unrest, or ma{or esmlatior. or ti,e security Ievel. Because each client one' each situation i, unique,
CPS v:orks vrith management to implement preventive measures such as training and emergency
planning.

• Emergency Response Vehicle — CPS opercte; an emergency response veFicle especially
equipped for emercency siNatien=_ cnd sFecicf zveriz. Our emergency equipment is always at the
ready, and includes pcwer generctor=, indoor,.%outdoor lighting systems, light rescue equipment. Ail
of the emergency equipmert iz ch=cked mentnly. This specially-equipper vehicle enable, CPS to
respond during ar, emergency incident cr =d-_edul~d :pe~icl event:.
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Unarmed Security Officers — Every Cypress Private Security officer is
thoroughly trained to meet the requirements of the client, including the specific
security needs of the clients indu,iry. Ail officers know how fo prepare clear
and concise incident/condition reports and speak English. They receive training

in customer service, emergency response, and other critical skills. Because of
our extensive fraining, CPS officers are engaged and thus mo~ivaled, and they
approach their work with fhe utmost professionalism. Uniforms are customized
to meet client requirements, and our quality control managers ensure mnsisfent

performance and supervision. CPS extensive pre-employment screening

ensures that we hire indlv(duols with infegrily, professionalism, and intelligence.

Armed Security Officers — An armed security solution requires additional

scrutiny and assessment when designing and implementing the right solution for
your organization. CPS armed officers undergo rigorous training and
psychological screening before receiving their assignments. Our training
programs for both armed and unarmed officers are of the highezt quality in

the industry. CPS armed security officers are prepared to respond to a wide
ranoe of =ituarions, and protect the safety of people and property. The CPS
armed officer ira fining program includes use of force, report writing and
documenlalion, critiml incident response, and advanced criminal law.

Vehicle Patrol —CPS offers a state of the art vehicle patrol program. We

maintain o fleet of gas%ele Uric hybrid patrol vehicles, each equipped with o
digital video recording ~DVR) system covering 360-degrees around the vehicle.
In addition ro the mobile DVR system, all vehicles ore equipped with an audio
recording system to document conversations inside the vehicle. Each vehicle i;

equipped with a GPS tracking and mapping system and is tracked 24 7

through the CPS dispatch center. Vehicles transmit all vehicle-related
information, including speed, bcation, and any mechaniml issues. All pafrol
;tops are recorded and tracked on o server, which allows the client to retrieve
information about any patrol slop within the previous 30 days.
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Vehicles

CPS has o full range of low and regular emission patrol vehicles. The fleet of vehicles includes hybrid
models of the Ford Escape and Ford Fuston. All CPS vehicles are fitted with an emergency kit which Includes
flares, first atd kHs, safety vests, flashlights, amulti-tool, cones, and jumper cables, amongst other items.
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2. Recruitment Process

We post our open positions on jbb websites such as Craig list, Monster, end our own mmpeny we6site. JeS
lairs, the Employment Development ~epartmeni, Ayers, word of mouf h, trade ,haws, and employee
r=ierrols ore other v;ays we recruit. Cypress Is committed to hiring vetercr„ and recruits from militery io6
placement venues.

Our firt intention ab:~oy, is fo try ono prcmot= from within whenever po,sible. Whenev=r we have
qualiii=_d and deserving inferno( candidates who ere reedy to advance in their mreers, we try to promote
them. Our interval job board can be vi=_v:ed 2d/7 online 6y eny of our employe=s who ere interested in
<_earching for promaticn opportunities, open shift;, open pozition„ etc.

All of our offices Fave dedicat=_d recruiters ~.vho attend job fairs, communicate with scnaofs, and screen
applicant;. Tit= recruiters ~•rork under the umbrella of our main nfficn ar,d tfie Human P,esources
~Aanacerert rystem =o that ell brer,ch monoaers end the HR director ere fully aware of what position, are
open.

Our te:o most effective recrurtirg mediums are word of mouth and the Internet, especiol(y our Craigsli„
postings. Word of mouth referrals in particular hove made a signifimnt impact, as nary of our employees
ere aduo(ly recruited by their romily m=_tuber; and rriends. Hiring fairs have al,c proven to be effective,
end we hive bezn success; ul in providing job: to ve?erans returning tram service abroad.

Personnel5eleclion Process

hs cn equcl opportunity employer, CFS seek: to hire tfre best employees in ecch market served. In order to
meet cur overall goof of 1005 c~,tomer sefi;faction, the personnel ,election process i; ccrePully designed
io find the most suitable individuals for each post. in= overall objective of our personnel selectlan process i=_
is hwe c pool of top-quality prcfessioncl; emhond, ready io take on any cs~ignm=nt Crly one cut of
every twenty ap-,~timnts is hired.

Pre-Application Interview questions: The applimtinn process starts with a Guestionroirc de=fan=d to
reveal attitudes mword work and secur,'t y. Applicants ara iher~ se~ecte~ to cantina=_ Fke application process.

Application: Aifcr the opplicam ha_= ,ucce=sful(y cemp(e'ec fire initial questionnaire and progre=ses to the
next phase of the hiring p; aces=, the opplimnt will complete on extensive cpplicotion. CPS Ickes oreot
pride in providing our diems v~iih ecmrat~ and detailed reporting; the appiimnt must also demomtrefe
clarity, detail,, end acmrocy Then completirg the application docomenL

Interview: To be_=t a<__=<_ss c potenticl employee, C~5 ha: implemented amulti-step interview process.

• Human Resources P.eview of Applimtion and Inf erview: ki~er tLe applimnt has completed a
cer,.prehensive epplimtion form, our haven resources deaartmert reviews the application to find
out if there is a fit 6ehNe<_n CPS and the applicant. HR clso revievr, the application for cry
discrepancies or "red flags" daring an ir,itiof interview.

• Hiring Manager Interview: Tn=_ hiring manager will conduct an into; vievr with the cpplicart; tc
6etier understand the mndidetz's qualifimtians and fo determine how the applicant ,atisiies the
requirem~ms for o speci'ic assignment.

ChieF Operating OFficerjBronch Manager Interview: ine manager will then conduc! an intervie~.v
with the applimnt in order to _stablish how well the individual fits witnln the overall CPS culture,
values, piiilosophie=, cnc service sicndards.

• Client Interview: As the lest interview step, an on-site Pnterview may be conducted by the c(ieN if
the diem chao:.es tni, option. This intervie~t~ is a vital part or finding the right applimnt for etch
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site. { ine effectiveness of our :election proc=_s is further demonstrated by the tact that 9750 of our
clients are more than satisried with their initiol officers and only 3°i~ heve voiced a concern.)

During the interview process, the applican Ys laneua ge and communication skills are assessed. An applicant
mu,f be able to speak, read, and write proper English in order fo proceed successfully through fhe CPS
personnel =e(eciion process.

7esfing and Background Checks

VJritten Test: Applimnts take a written test so v.e can learn about their approach toward s=curity, costemer
service, and their reasons .or applying with CPS. This to=t is a good indicator o. en applicant's ability to
think intelligently and write prcfessional reporiz.

Personoli~y Test: CPS u_e< proven per=onality fe,ts. The fallowing is o _=ample of areas ~xemined in the
personality test: honesty; drug and cicohol use; propensity toward angerfviolente; integrity and work
ethic; and willingness to follow directions.

Screening &Background Check: After ine interview, ❑ comprehe~~sive background check is camploted.
Inrormotion is checked cgoinst the Department c. 1v=lice, loml police, and DMV record>-. EacF individual
ha, to me=_t or exceed oil requirements set forth 6y th> CPS security standards. Whin an applicant appCie;
for a position or emplcymert with CPS, they cre required to comp)=_te ar. Investigciive Consumer Rel=a=>_
Form in ~cnjurdion with their application. This form authori_e; CPS to c6tain the Investigative Consumer
Repot ;ram our contra tied ICR egenry. The report includes orders Por live criminal record pull>; state,
reaionai end r.ationol crlmincf detebase searches, Social Security verification; edumiion vc-rificotion;
Dupertment ci Motor Vehicle records; credit history; and state and ra"tone! sex offender records. The
6ackgre-~a~d check i_= conducted Nrraugh Sterling Talent Solution, s, one of the largest background check

cempcnie= in the ~:~or!d. Their criminal record searches use CeurtDired"`, their proprietary automction
technology end fultilimcr.t methodcloay .o provide irstent, digital c¢es< 'o over 2,200 U.S. court
jurisdictions. They provide a r~Il suits of cdmina! record checks such as.

County Criminal Record; Chec!<

State Criminoi Records Check

"redera! Criminal kecords Check

• Sex Ofiencer Registry Check

Training & NJork Verification: Afi cpplication; ere veri`ied against fisted in~arma~ion. Training L verified
v:ith copies o. certificates or diplomas, or 5y mntactina relevcnt organimtions. After verificetion of ~,vorls
experience ar~d training, eccF ne~..- CPS employee will complete and pass rey^sired CPS training modules.

Annual Veri Ficafions of Ceriificofes: CPS ccndads annual veriricetion; o. ail (:senses required for :ecuriy

o`iicers and other ;tort. !n addition, twice e year CPS v+ill conduct a che:k aa~insi the Depertmert of
Motor VzFdcle< fDMV) for ell officers assigned .o the site.

Drug Testing: Successful applimnis must pass a 10 panel drug screen. The foilowirg drugs ere included in
the pane6 amphetamines, barbiturates, 6enzodio>_ep~ne~, eemine, merijucna, rethadene, meths gvafon F,
opiates, phencyclidine, propoxyphene.

Kwoniek: Our HR and revuiting team uses Kwantek sctt~~.=ore to centlwe
growing our team. Kwoniek is ❑n integ; oted applicant tracking software ~`

-tem used tc s eed u the birth ❑nd on6oardin roces~. It tocilitotes the `r ~"r
Y= F P 9 9 P ~s~,~~(1~ [~ {tom
ob osfin crccess b ostin to hundreds of o6 boards instant) !t o!I~~: ~s ~ '~ i '~~"f P 9, Y P 9 I Y•
cur 4eem to Selectively interview the best candidate= by creating fliers fo
find indivldual> ~n~ho match exactly ~.vnot the jab r=gvirzs. Kwentzk also provide: seamla;=_ on6oardin9 ~.vith
electronic vent{imtion and compliance checks (including on>-dick background cre~ninaj.
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3. CPS: The Logical Choice f9r Public tNorks

CPS hos a number of competitive adventages thet make us the logicol make es the preferred vendor for
Public Works. These mmpeiitive odvontaaes have been developed over the years and show how the C?5
fzem focuses on living up to our mi_sion statement: "io provide the best =_ecurity workforce management
services in the Western Unfired State, delivered v+ith excellent customer service for quality clients."

.r Experienced ~~M1anagement Team —CPS' exe:utive and monaaement teem are readily avoilobl=_
fo provide ,upport to the on-site :tafr end eI) of our clierts. You will fiave direct acre=s to upper
monaaement A_= the incumbent security provider, CPS has the proven experience end expertise.
Our urderstandina of the scope of vro c4 is second to none.

S Cypress Online imini~g —CPS hc= d=veloped e proprietary online training program that i, used
to train officers. emplaye~, can occess the Web-bcsed training system from eny computer and
completz trcininc modules.

~ Ouf standing Benefits Program and Career ~eveiopmenl Philosophy — C°5 has comprehensive
proorom= to rev.ard end relate high performing officer; for befler qucfity and v. crkiorce
stability.

Y Low Turnover Rafe —CPS hos one o. the lowest =mployee turnover rates in the indwiry, and our
officers ere loyal ❑rd dedimted workers. Love turra~er c(so result in re~ster rehiring end
rslroining expenses.

~% CuNuro( Sen sitiviiy — CFS is o porlicuferly diverse company, employing people from o range of
difieren~ oackg rounds crc cuhures. With a mrperate focus or, hiring e diverse workforce, ~.~e've
developed o fiign level oP cultural sersitivity.

+~ Qispafch Center —CPS ope; cie; a cispotch center toot supports aIi rie!d peronnei and ❑Ilow<
staff to monitor esset; in the ~ieid jvehicl=s end empiogeesl. The di,pctcher i, elso the central nub
for emergencies or =_pecicl requests.

d' Customer Service Focus — We knn~:~ toot cusfome~ service is crucial it providing a complete
security zcfWion. CFS he; developed several progrcros and training r~ethcdologies ro enhance Nie
c~srcm~r service =kills rcr the employees.

.r Emergency Response —CPS develcpz emergency plan,= for cII diems. CPS hes =_ peciofly-
equipp~d vzhine; and trained stall to handle different emergencies. ihe,e emergency response
pens ere da=ioned in deccrdonce with the Incident Command System.

~v' En virortmental Responsi6itity — C?S is the only =_ecur.ty mmpcny czrtifed as c Sen frandsco
Grzen 6usines= ~.~~i}h a mrbon neutral gaol end "green" operating philc=opFy. We have also
partnered •+~itn TzrrcPess to sponsor dean enzrey io mec.~urably reduce cur mrbor faotp riot.

ft is our hope thol you and your team have developed a fo vorable opinion about CPS, and that we
have been able to address how we will develop, impfemenl, and deliver the most suitable security
program For the County of Los Angeles Department of Public Wor!<s.

Thank you For the oppadunity fo provide your team with this proposal

'7~e L~ ~le~

Page ?51



ENCLOSURE B.4

Agreement

~.

. ~~V~
L OS ANGELES COUNT Y

BY AND BETWEEN

THE COUNTY OF LOS ANGELES,
DEPARTMENT OF PUBLIC WORKS

_►~

CYPRESS PRIVATE SECURITY, LP

FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS
FIELD LOCATIONS, OPERATIONAL SERVICES -GROUP D

79000



TABLE OF CONTENTS

`AGREEMENT FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS
FIELD LOCATIONS OPERATIONAL SERVICES —GROUP D

~t~
AGREEMENT ............................................................................................. 1-4
EXHIBIT A Scope of Work ........................................................................................ A.1-26
EXHIBIT A.1 Schedule of Prices .................................................................................... 1-4
EXHIBIT A.2 Staffing Plan and Cost Methodology ............................................................. 1-4
EXHIBIT B Service Contract General Requirements

Section 1 Interpretation of Contract
A. Ambiguities or Discrepancies ..................................................... 6.1
B. Definitions ............................................................................. B.1
C. Headings ............................................................................... 6.3

Section 2 Standard Terms and Conditions Pertaining to Contract Administration
A. Amendments ............................................................................6.4
B. Assignment and Delegation ........................................................ B.4
C. Authorization Warranty ............................................................. B.5
D. Budget Reduction .................................................................... B.5
E. Complaints ............................................................................ B.6
F. Compliance with Applicable Laws ............................................... B.6
G. Compliance with Civil Rights Laws .............................................. B.7
H. Confidentiality ..........................................................................6.7
I. Conflict of Interest ................................................................... B.8
J. Consideration of Hiring County Employees Targeted for Layoffs or

Former County Employees on Reemployment List .......................... B.8
K. Consideration of Hiring GAIN and GROW Participants ..................... B.9
L. Contractor's Acknowledgment of County's Commitment to Child

Support Enforcement ................................................................ B.9
M. Contractor's Charitable Activities Compliance .e ..............................B.9
N. Contractor's Warranty of Adherence to County's Child Support

Compliance Program ................................................................ 8.10
O. County's Quality Assurance Plan ................................................B.10
P. Damage to County Facilities, Buildings, or Grounds ....................... 8.10
Q. Employment Eligibility Verification ............................................... B.11
R. Facsimile Representations ......................................................... 8.11
S. Fair Labor Standards ............................................................... B.11
T. Force Majeure ..............................e.......................................... B.12
U. Governing Laws, Jurisdiction, and Venue ...................................... 8.12
V. Most Favored Public Entity ......................................................... 8.12
W. Nondiscrimination and Affirmative Action ....................................... 8.13
X. Nonexclusivity ......................................................................... 8.14
Y. No Payment for Services Provided Following Expiration/Suspension/

Termination of Contract ............................................................. B.14
Z. Notice of Delays .......................................................................8.14
AA. Notice of Disputes .................................................................... B.14



BB. Notice to Employees Regarding the Federal Earned Income Credit.... 8.14
CC. Notices .................................................................................. B.15
DD. Publicity ................................................................................ B.15
EE. Public Records Act .................................................................. B.16
FF. Record Retention and Inspection/Audit Settlement ......................... B.16
GG. Recycled-Content Paper Products .............................................. B.18
HH. Contractor's Employee Criminal Background Investigation ............... 8.18
II. Subcontracting ......................................................................... B.19
JJ. Validity ................................................................................... B.20
KK. Waiver ................................................................................... B.20
LL. Warranty Against Contingent Fees ............................................. 6.20
MM. Time Off for Voting .................................................................. B.20
NN. Local Small Business Enterprise Utilization ................................... 8.20
00. Compliance with County's Zero-Tolerance Human Trafficking........... B.21
PP. Method of Payment and Required Information ................................ B.21
QQ. Compliance with Fair Chance Employment Hiring Practices .............. 8.22
RR. Compliance with County Policy of Equity .......................................B.22

Section 3 Terminations/Suspensions
A. Termination/Suspension for Breach of Warranty to Maintain

Compliance with County's Child Support Compliance Program ....... B.23
B. Termination/Suspension for Convenience .................................... B.23
C. Termination/Suspension for Default ............................................ 6.24
D. Termination/Suspension for Improper Consideration ...................... B.25
E. Termination/Suspension for Insolvency ....................................... 8.25
F. Termination/Suspension due to Nonadherence to County Lobbyists

Ordinance ............................................................................. B.26
G. Termination/Suspension for Nonappropriation of Funds ................... B.26

Section 4 General Conditions of Contract Work
A. Authority of Public Works and Inspection ................................:..... 6.27
B. Cooperation ............................................................................8.27
C. Cooperation and Collateral Work ................................................ B.27
D. Equipment, Labor, Supervision, and Materials ............................... B.27
E. Gratuitous Work ...................................................................... 8.27
F. Jobsite Safety .........................................................................8.27
G. Labor .................................................................................... B.28
H. Labor Law Compliance ...............................:............................. 6.28
I. Overtime ................................................................................ B.28
J. Permits/Licenses ..................................................................... 6.28
K. Prohibition Against Use of Child Labor ......................................... 8.28
L. Public Convenience ................................................................. 6.29
M. Public Safety ...........................................................................8.29
N. Quality of Work ......................................................e................ 6.29
O. Quantities of Work ................................................................... B.29
P. Safety Requirements ................................................................ 8.29
Q. Storage of Materials and Equipment ............................................B.30
R. Transportation ........................................................................ B.30
S. Work Area Controls ................................................................. B.30
T. County Contract Database/CARD .............................................. 8.30



Section 5 Indemnification and Insurance Requirements
A. Independent Contractor Status ................................................. B.31
B. Indemnification ...................................................................... B.31
C. Workplace Safety Indemnification ............................................. B.31
D. General Insurance Requirements .............................................. 8.32
E. Compensation for County Costs ................................................ 6.35
F. Insurance Coverage Requirements ............................................ B.36

Section 6 Contractor Responsibility and Debarment
A. Responsible Contractor ........................................................... B.37
B. Chapter 2.202 of the County Code ............................................... 8.37
C. Nonresponsible Contractor ....................................................... B.37
D. Contractor Hearing Board ........................................................ B.37
E. Subcontractors of Contractor .................................................... B.38

Section 7 Compliance with County's Jury Service Program
A. Jury Service Program .............................................................. 8.39
B. Written Employee Jury Service Policy ......................................... B.39

Section 8 Safely Surrendered Baby Law Program
A. County's Commitment to the Safely Surrendered Baby Law ..............8.41
B. Notice to Employees Regarding the Safely Surrendered Baby Law.....6.41

Section 9 Compliance with County's Living Wage Program
A. Living Wage Program ...............................................................B.42
B. Payment of Living Wage Rates ...................................................8.42
C. Contractor's Submittal of Certified Monitoring Reports .....................B.43
D. Contractor's Ongoing Obligation to Report Labor Law/ Payroll

Violations and Claims ...............................................................8.43
E. County Auditing of Contractor Records ....................................... 8.44
F. Notifications to Employees ........................................................ B.44
G. Enforcement and Remedies ...................................................... B.44
H. Use of Full-Time Employees ..................................................... 8.46
I. Contractor Retaliation Prohibited ................................................ 8.46
J. Contractor Standards ............................................................... 8.47
K. Neutrality in Labor Relations ..................................................... 6.47

Section 10 Social Enterprise Preference Program ................................................... 8.48
Section 11 Local Small Business Enterprise Preference Program ............................... B.49
Section 12 Disabled Veteran Business Enterprise Preference Program ........................8.50
Section 13 Compliance with County's Defaulted Property Tax Reduction Program.........B.51

EXHIBIT C Internal Revenue Service Notice 1015
EXFIIBIT D Safely Surrendered Baby Law Posters
EXHIBIT E Defaulted Property Tax Reduction Program
EXt-IIBIT F Performance Requirements Summary
EXHIBIT G Security Service Group Locations and Schedules
EKHIBIT H Notice of Proposed Payment Adjustmer~t
EXHIBIT I Contract Discrepancy Report
EXHIBIT J Equipment Inventory, Damage and Loss ~Bability
E~CBilBIT K Statement of Loss of County Equipment
EXF9(B[T L Bond for Famthf~! Performance

aep o5.. .~c_G~~E< s!CGNY~AC i -.CUB' Ya_RNCES ~4R,0~1S DPh ai ~.__~1~rcFPi7 CON~Rn,:.Groa~~~ z ~-TaC ~U.. -.: ~~~io..z



CONTRACTOR EXECUTE

AGREEMENT FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS
FIELD LOCATIONS OPERATIONAL SERVICES -GROUP D

THIS AGREEMENT, made and entered into on this day of , 2019,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and politic (hereinafter referred to as COUNTY) and CYPRESS PRIVATE
SECURITY, LP, a California Limited Partnership (hereinafter referred to as
CONTRACTOR).

WITNESSETH

FIRST: The CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY of the CONTRACTOR'S
Proposal filed with the COUNTY on January 9, 2019, hereby agrees to provide services
as described in this Contract for Security Services for Various Public Works Field
Locations, Operational Services -Group D.

SECOND: This AGREEMENT, togetherwith Exhibit A, Scope of Work; ExhibitA.1,
Schedule of Prices; Exhibit A.2, Staffing Plan and Cost Methodology; Exhibit B, Service
Contract General Requirements; Exhibit C, Internal Revenue Service Notice 1015;
Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, Defaulted Property Tax
Reduction Program; Exhibit F, Performance Requirements Summary; Exhibit G, Security
Service Group Locations and Schedules; Exhibit H, Notice of Proposed Payment
Adjustment; Exhibit I, Contract Discrepancy Report; Exhibit J, Equipment Inventory,
Damage, and Loss Liability; Exhibit K, Statement of Loss County Security Equipment;
Exhibit L, Bond for Faithful Performance; the CONTRACTOR'S Proposal, all attached
hereto; the Request for Proposals; and Addenda to the Request for Proposals, all of which
are incorporated herein by reference, are agreed by the COUNTY and the CONTRACTOR
to constitute the Contract.

THIRD: The COUNTY agrees, in consideration of satisfactory performance of
the foregoing services in strict accordance with the Contract specifications to the
satisfaction of the Director of Public Works, to pay the CONTRACTOR pursuant to the
Schedule of Prices set forth in the Proposal and attached hereto as Schedule of Prices
Forms PW-2.1-4D, an amount not to exceed the Maximum Contract Sum of $3,589,178 for
the entire Contract period, or such greater amount as the Board may approve (Maximum
Potential Contract Sum). The sum for the initial term is $746,458; the sum for the first
option term is $776,236; the sum for the second option term is $807,307; the sum for the
third and final option term is $839,451; and amonth-to-month extension of up to
six months at the PW-2.4D rates for $419,726.

FOURTH: This Contract's initial term shall be for a period of one year commencing
on October 1, 2019, or upon the Board's approval, whichever occurs last. The COUNTY
shall have the sole option to extend this Contract term for up to three additional one-year
periods and six month-to-month extensions, for a maximum total Contract term of
four years and six months. Each such option and extension shall be exercised at the sole
discretion of the COUNTY. The COUNTY, acting through the Director, may give a written
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notice of intent to extend this Contract at least ten days prior to the end of each term.
At the sole discretion of the COUNTY, in lieu of extending the Contract forthe full one year,
this Contract may be extended on a month-to-month basis, upon written notice to the
CONTRACTOR at least ten days prior to the end of a term. The Director will provide a
written notice of nonrenewal at least ten days before the last day of anyterm, in which case
this Contract shall expire as of midnight on the last day of that term. Where all option
years have been exercised, the Director will not provide a written notice of nonrenewal.

FIFTH: The CONTRACTOR shall bill monthly in arrears, for the work performed
during the preceding month. Work performed shall be billed at the hourly rates quoted
in Schedule of Prices Forms PW-2.1-4D.

SIXTH: Public Works will make payment to the CONTRACTOR within 30 days
of receipt and approval of a properly completed and undisputed invoice. However, should
the CONTRACTOR be certified by the COUNTY as a focal Small Business Enterprise,
payment will be made in accordance with Board of Supervisors Policy No. 3.035, Smali
Business Liaison and Prompt Payment Program. Each invoice shall be in triplicate (original
and two copies) and shall itemize the work completed. The invoices shall be submitted to:

Los Angeles County Public Works
Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

SEVENTH: In no event shall the aggregate total amount of compensation paid to
the CONTRACTOR exceed the amount of compensation authorized by the Board.
Such aggregate total amount is the Maximum Potential Contract Sum.

EIGHTH: The CONTRACTOR understands and agrees that only the designated
Public Works Contract Manager is authorized to request or orderwork underthis Contract.
The CONTRACTOR acknowledges that the designated Contract Manager is not authorized
to request or order any work that would result in the CONTRACTOR earning an aggregate
compensation in excess of this Contracts Maximum Potential Contract Sum.

NINTH: The CONTRACTOR shall not perform or accept work requests from the
Contract Manager or any other person that will cause the Maximum Potential Contract Sum
of this Contract to be exceeded. The CONTRACTOR shall monitor the balance of this
Contracts Maximum Potential Contract Sum. When the total of the CONTRACTOR'S paid
invoices, invoices pending payment, invoices yet to be submitted, and ordered services
reaches 75 percent of the Maximum Potential Contract Sum, the CONTRACTOR shall
immediately notify the Contract Manager in writing. The CONTRACTOR shall send written
notification to the Contract Managerwhen this Contract is within six months from expiration
of the term as provided for hereinabove.

TENTH: No Cost-of-Living Adjustments shall be granted for the optional renewal
periods.
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CONTRACTOR EXECUTE

ELEVENTH: In the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and
terms and conditions as reflected in this AGREEMENT including, but not limited to,
Exhibits A through L, inclusive, the COUNTY'S provisions shall control and be binding.

TWELFTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

THIRTEENTH: A faithful performance bond, substantially in the form attached as
the Exhibit L, is required in a sum not less than 50 percent of the total Annual Contract
Sum, payable to the COUNTY OF LOS ANGELES, executed by a corporate surety
admitted to transact business as a surety insurer in the State of California (or by the
surety's agent with a notarized copy of power of attorney). The admitted surety and its
agent shall have sufficient bonding limitations to provide bonds in the amount required by
this Contract. The bond shall be conditioned upon faithful performance of the terms and
conditions of this Contract by CONTRACTOR in a manner that is satisfactory and
acceptable to the COUNTY. If necessary, the bond shall be renewed in a timely mannerto
provide for continuing liability in the above amount notwithstanding any payment or
recovery thereon. Subject to COUNTY conditions and approval, a Certificate of Deposit
or an irrevocable Letter of Credit payable to the COUNTY upon demand and in a sum not
less than 50 percent of the total Annual Contract Sum may be acceptable. Failure by the
CONTRACTOR to maintain the required security shall constitute a material breach of
Contract upon which the COUNTY may immediately terminate or suspend this Contract.

The CONTRACTOR shall pay all security premiums, costs and incidentals required to
maintain the security during the entire contract term, including renewals.

FOURTEENTH: This Contract constitutes the entire agreement between the
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and
supersedes all prior and contemporaneous agreements and understandings.
//
/!
//
//
//
//
/!
//
//
(/
//
//
//
/!
//
//
//
//
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A notary public or other o~cer completing this
', certificate verifies only the identity of the individual
I who signed the document to which this certificate is

attached, and not the truthfulness, accuracy, or '
vafidit of that document

State of California " ~
County of {~~ ~ /~/

On ~~Z~ ~~O I / before me, ~~c~~ ~Q-S. I~a{ci.M PJ~ I?~C
~ (insert name and title of the o~ced~

personally appeared ~ ~'eS ar 6~~ S
tivho proved to me on the basis of satisfactory evidence to be the person~.ajwhose names} is(aresubscribed to the within instrument and acknowledged to me that helsheltF~ey executed Phe same inhisther/their authorized capacity(ies}, and that by his/her/their signatures) on the instrument theperson(s}. or the entity upon behalf of which the persan(s) acted, executed the instrument.
certify under PENALTY OF PERJURY under the Paws of the State of California that the foregoingparagraph ie true and correct.

~ti '+s ~i~3 .~'~;' ~ '~ '.,2
WITNESS my hand ar~d o~eial ~eai. °~ -. ~ ~.~ ~s ~ `~'~'

,~ uJ21 ?

Signature (Seal)



ACKNOWLEDGMENT

A notary public or other officer completing This certificate verifies only the identity of the individual who 
signed

the document to which this certificate is attached. and not the truthfulness. accuracy, or validity of that 
document.

State of California

County of ~a-,.-~ I~v~~~.~tti~s'c-C

On 
JUL 2 5 2019 before me, ~~iti ~ti~ s'~i. ~~~ ~ Notary Public

(insert name)

s
personally appeared ~ ~ h, n s % e r7 ,~~~ ;~ ~- r1

who proved to me on the basis of satisfactory evidence to be the person(s~ whose name(aj 
is/aFe

subscribed to the within instrument and acknowledged to me that he/she/t#ty executed the sa
me in

his/ket/thefr authorized capacity(ies~, and that by his/h~c'/tl~'ir signature(s~ on the instrumen
t the

person(,s~, or the entity upon behalf of which the persor~(s} acted, executed the instrument.

I certify UNDER PENALTY OF PERNRY under the laws of the State of California that the

foregoing paragraph is true and correct.

Witness my hand and official seal.

-- —~

(Notary's Signature) ~SC3~~

~., MANESH PATEi.

Notary Pu61ic -California

.:~ San Francixo County ~

Commission M 2289921

'~ My Comm. empires Jun Ti, 2023



EXH/S/T A —Scope of Work

SCOPE OF WORK

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS
FIELD LOCATIONS, OPERATIONAL SERVICES —GROUP D

A. Public Works Contract Managers

Public Works' Contract Manager for this service will be Mr. Gary Sanderson of our
Operational Services Division who may be contacted at (626) 458-1762 or at
gsand(a~pw.lacountv.qov Monday through Thursday, 7 a.m. to 5 p.m. The
Contract Manager is the only person authorized by Public Works to request work
from the Contractor. Contract Managers may, at their sole discretion, designate
additional Public Works staff as Assistant Contract Managers for their respective
facilities/locations delegating them the authority to also request work under this
Contract. Both referred to hereinafter as the Contract Manager. The Contractor
shall be notified in writing in the event of any change in the Contract Manager.

B. Work Locations

Work locations, hours, and days of service are as indicated in Exhibit G, Security
Service Group Locations and Schedules.

Work locations and the number of hours may be increased or reduced during the
Contract period at the discretion of the Contract Manager. As an example, it may
become necessary during the life of this Contract to temporarily provide
additional armed or unarmed security officers at other Public Works facilities,
County facilities, or job sites. Any such addition or reduction in work will be
provided to the County upon request from the Contract Manager at an increase
or decrease in cost in accordance with the rates quoted in Schedule of Prices.
Forms PW-2.1 D through 2.4D, for the appropriate contract term.

C. Requests of Work from the Contractor

The County reserves the right to determine if any work is or will be needed
and/or requested under this Contract at the County's sole and absolute
discretion. The Contractor waives all claims against the County for damages or
loss of any nature resulting from the County's failure to use the Contractor's
services including, but not limited to, lost profit.

D. Contract Cost

All services required in this Exhibit A, Scope of Work, shall be included at the
rates quoted by the Contractor in the respective Form PW-2, Schedule of Prices,
unless stated otherwise in fhe Confract. Contractor shall adhere to any changes
made by the Contract Manager to service schedules and/or service type, as
security service needs may vary, as noted in Exhibit G, Security Service Group
Locations and Schedules. For example, the Contract Manager may request an
armed security officer for a post which previously required an unarmed security
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EXHIBIT A —Scope of Work

officer, and vice versa. Contractor shall bill at the hourly rates shown on the
Form PW-2 for the level of security services requested by the Contract Manager.

The Contractor shall be paid for the total number of hours worked in the previous
month for acceptable performance. If performance of a service is unacceptable,
the County will not pay the full percentage or may deduct the number of
uriacceptable service hours, at the sole discretion of the County. When
performance does not conform to the requirements of this Contract, the County
has the right to reduce this Contract price to reflect the reduced value of the
service provided.

E. Work Description

1. Basic Function

a. Security officers are to provide protection from bodily harm for
employees, visitors, patrons, and/or other members of the public at
assigned locations; safeguard County property against fire, theft,
vandalism, and illegal entry; and provide information and other
assistance.

b. Contractor shall provide a security vehicle for the performance of
patrols as required by the Contract when requested and authorized
by Public Works. Vehicle travel costs incurred in the performance
of required patrols shall be reimbursed at the County's current
employee permittee mileage rate upon approval from the
Contract Manager, which will be provided to the Contractor upon
request. Should the Contractor's staff personnel use their personal
vehicles to perform any work required by the Contract, mileage fees
paid to the Contractor shall be reimbursed by the Contractor to their
staff personnel.

2. Performance Standards

a. Security officers shall not eat, read, or use laptop computers, or any
handheld personal audio or video electronics, or similar devices at
any time white at their assigned posts.

b. Security officers shall remain awake, alert, and attentive during
their shifts, without exception.

c. Security officers shall be in appropriate uniform attire as outlined in
this Exhibits paragraph J.1, Contractor-Furnished Items. Security
officer uniforms shall include black shoes and badges at ail times.
Uniform hats are not required.

d. Security officers shall not remove or borrow County materials or
equipment, or items owned by employees of the County. This
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EXHIBIT A —Scope of Work

includes heaters, fans, radios, food in employee break room
refrigerators, etc.

e. Security officers shall not leave their assigned post until properly
relieved.

f. Security officers shall not use any County telephones for personal
use. Any communication not related to the contracted services such
as making or receiving calls to or from their supervisors or County
representatives.

g. Security officers shall present a businesslike demeanor at all times.
Excessive socializing with the public or County employees during
the security officer's working hours is discouraged.

h. Security officers shall maintain their post desk in a neat and
presentable manner.

Security officers shall not be allowed to sit in their personal vehicles
during their assigned shift unless prior approval has been given by
the Contract Manager.

3. Knowledge and Skills

a. Security officers shall be able to write and speak English, prepare
clear and concise reports, and remember facts and details
concerning specific situations.

b. Security officers shall have a good knowledge of self-defense and
public restraint procedures.

c. Security officers shall be able to communicate effectively with
individuals and the general public.

d. Security officers shall react quickly, take command of an
emergency situation, and use good judgment and discretion in
handling an unruly or trespassing public.

4. Attendance

a. Security officers shall be punctual and have regular attendance.

b. fn the event a scheduled security officers) is (are} not going to
report on time for the shift, the Contractor shall notify the on-site
Contract Manager for the specific facility prior to the scheduled
starting time.

c. In addition, Contractor shall provide a substitute within an hour of
the scheduled time.
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EXHIBIT A —Scope of Work

d. Security officers) shall not relieve the duties of their post for any
amount of time before the end of their scheduled shift, without prior
notification to, and permission from the Contract Manager.

5. Patrols

a. Security officers shall conduct vehicular patrols on routes as
defined by the Contract Manager. Routes or points of emphasis
along the designated routes may vary at the discretion of the
Contract Manager.

b. Security officers on patrol shall log daily tour reports complete with
vehicle information, patrol start and end time, notes of any
suspicious activity, and mileage incurred during the patrol. The
County reserves the right to request odometer readings for any
potential discrepancy in mileage reimbursement claims.

c. Security officers on patrol shall have a working mobile phone or
two-way radio on their person at all times should they need make
any emergency calls or should they need to be contacted by the
Contract Manager. Any instance of the security officer's
nonresponsiveness during his/her scheduled patrol may constitute
Contractor nonperformance and incur penalties in accordance with
this Exhibits Section V, Liquidated Damages or Exhibit F,
Performance Requirements Summary, at the discretion of the
Contract Manager.

6. Reports and Logs

a. Security o~cers shall maintain daily security log sheets which shall
be archived and made available each day to the Contract Manager,
upon request.

b. Security daily log sheets shall include, but are not limited to, name
of officer on-duty, times for the beginning and the end of the daily
shift, times and nature of incidents involving theft, fire, property
damage, bodily injury, unauthorized entry to secured areas,
and violations of ordinances and statutes.

c. Security officers shall log the description and plate number of
vehicles that may be considered suspicious or those that have no
apparent destination within the facilities.

d. Security officers shalt report immediately (to the facility's on-site
Contract Manager) any incidents involving the discharge of
firearms, bodily injury, or involvement of fire, law enforcement,
and health authorities. Additionally, the security officer shall
submit, in writing, to the facilitys on-site Contract Manager, within
2 hours after the start of the next County workday, a detailed,
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EXHIBIT A —Scope of Work

narrative report of any incidents concerning the events outlined
above.

7. Supervisor's Inspection

a. Contractor shall provide sufficient supervisory staff on each shift to
ensure that each post assignment is inspected at least once each
shift. Furthermore, the Contractor or its designated representative
shall meet, at a minimum, on a monthly basis with the facility's
on-site Contract Manager.

b. The Contractor's supervisor shall attempt to resolve all routine
questions concerning the post assignments. Where unresolved
questions arise, the supervisor shall contact the Contract Manager
for direction. In the event of an emergency, the supervisor shall be
notified immediateiv by the security officer on-duty.

8. Inquiries and Complaints

a. The Contractor shall maintain and operate an active telephone line
at an office within the County of Los Angeles and operated by a
responsible persons) who will take the necessary action regarding
all inquiries and(or complaints that may arise from security officers,
the public, or County personnel. This persons) shall be available
during patrol service hours. An answering service or answering
machine will not be considered an acceptable substitute for full-time
telephone coverage.

b. The Contractor's office staff shall maintain an updated written log of
all such complaints, the date thereof, and the action taken pursuant
thereto or the reason for non-action. This recorded log of
complaints shall be made available for review and inspection by the
Contract Manager upon request.

F. Responsibilities of the Contractor

1. Contractor shall not use any Subcontractors in the performance of this
Contract.

2. Contractor shall possess and maintain a valid and active California-issued
private patrol operator license throughout the duration of the Contract.

3. Contractor shall have no fewer than 5 years of experience providing
security services to private or public institutions performing the type of
services detailed in this Exhibit A, Scope of Work.

4. Contractor's supervising employee shall have no fewer than 3 years
supervising security operations similar to those detailed in this Exhibit A,
Scope of Work.
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EXHIBIT A —Scope of Work

5. Contractor shall provide an annual performance bond in the amount not
less than 50 percent of the total annual Contract term amount for all
Contract terms including options, if exercised.

6. Contractor shall adhere to any requests for changes in service schedules
and service type, as the needs of the County may vary. Contractor shall
provide security officers) at the level and rate requested at the discretion
of the Contract Manager.

7. General Responsibilities shall include the following:

a. Contractor shall provide armed and unarmed, trained, and
uniformed security officers.

b. Security officers and supervisors shall possess basic writing
skills/computer knowledge for note taking and completing report
forms, the ability to work and communicate with the public and
other operating personnel, and the ability to accept responsibility
and work independently. Security o~cers and supervisors shall be
fluent speaking and writing the English language.

c. Security officers shall have satisfactorily completed the State of
California Security Training requirements for security officers.

d. Security officers shall be over the age of 18.

e. Security officers shall have a working knowledge of pertinent Penal
Code Sections, i.e., powers of arrest, etc.

f. Security officers shall be registered and be certified by the State of
California, Bureau of Security and Investigative Services (RBIs.)
and shall fulfill any other State or local license requirements.
Security officers shall possess:

1) California Guard Registration Card

2) Valid and active California Class "C" Driver's License

3) Valid and active Social Security Card

4) Selective Service Card or military discharge papers (DD214,
if a Veteran)

5) California Firearms Qualification Cards (for armed security
officers)

6) Bureau of Security and Investigative Services impact
weapon (baton) training
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EXHIBIT A —Scope of Work

7) Security officers shall complete drug testing, credit, criminal,
and Department of Motor Vehicles background
investigations as well as employment verification, including
any periods of unemployment in the last 10 years

8) Security officers shall possess a valid Red Cross or
American Heart Association Certification in First Aid

9) Security officers shall possess a valid Red Cross or
American Heart Association Certification in Cardiopulmonary
Resuscitation (CPR)

10) Security officers shall be certified to use an Automated
Eternal Defibrillator (AED)

g. Security o~cers shall be in good physical condition and able to
carry out the requirements of the job.

h. The Contractor shall provide a resume to the Contract Manager for
each security officer identified to be employed under this Contract.
Resume requirements are outlined in this Exhibits Section 0.6,
Security Personnel Background and Experience.

All security officers performing work shall meet the above standards
and the Contractor shall provide a written certification to the
Contract Manager, at least one working day prior to assignment of
a security officer for Public Works facility.

j. No security officer shalt be assigned to a shift before receiving at
least four hours on-site training (paid by the Contractor at least the
living. wage rate, as required by and in accordance with
Los Angeles County Code Section 2.201.040) from the Contractor's
supervisory employee.

k. All full-time (more than 35 hours per week) security officers
assigned to this Contract shall limit outside employment to no more
than 24 hours per week.

I. At the request of the Contract Manager, the Contractor shall
remove from work, any security officer who fails to meet the
aforementioned requirements and any other obligations/regulations
described herein. The Contractor shall immediately replace any
security o~cer removed or unavailable, in order to continue the
required service levels.
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7. Additional Obligations

a. The Contractor certifies that officers assigned to work at
Public Works facilities, that those persons are in sound physical
and emotional health necessary to perform the duties required of
their post.

b. Public Works locations and/or patrol areas in use by the Contractor
shall be subject to inspection and shall be accessible to
Public Works personnel or other public entities responsible for the
inspection of other County and public facilities.at any and all times,
if requested.

c. The Contractor shall be responsible for any Public Works
equipment issued to the security officer or Contractor.
The Contractor may be issued radio equipment provided and
maintained by Public Works. Upon termination of this Contract, all
Public Works-issued equipment shall be returned. The Contractor
shall be liable for loss and/or damages, other than normal wear and
tear, of said equipment.

d. The Contractor shall be responsible for and provide security of all
supplies and equipment under the Contractor's control or use
during the course of this Contract.

e. The Contractor may be required to provide minor short-term
investigative surveillance services. The Contractor shall be
responsible to hold all required state of California licenses and/or
certifications to provide such services and be paid at the
Contractor's armed Sergeant hourly rate indicated in Form PW-2,
Schedule of Prices, unless othenNise agreed upon.

f. Upon Public Works' written request, the Contractor may be required
to provide the services of one or more armed or unarmed
Lieutenant or Security Directors, as defined in this Exhibit's
Section H.2, on page A.11. The Contractor's compensation for
Lieutenants shall be at the rate indicated on Form PW-2, Schedule
of Prices, for Sergeant and unarmed Security Director shall be at
the rate of 1.6 times the hourly rate for armed Sergeant as
indicated on the Schedule of Prices, Form PW-2,

8. Security Regulations

a. The Contractor's employees shall not bring visitors, weapons
(other than security officer's side arms), or contraband into the work
location. Security officers will be subject to search. Security
officers shall conduct themselves in a reasonable manner at all
times. Security o~cers shall not cause any unnecessary
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disturbance at any work location and shall be subject to all rules
and regulations which govern that location.

b. All weapons shall be in the custody of the security officer at all
times.

c. The Contractor shall immediately report to the facility's on-site
Contract Manager for any accidents and/or loss of equipment,
supplies, etc.

d. The Contractor shall provide the Contract Manager with an updated
staffing plan, with a complete list of employees who can be
assigned to perform Contract work. The plan shall include all
required permits and licenses, age, address, classification, date of
birth, driver's license number, and length of service with Contractor.
Whenever personnel changes on this Contract are made,
Contractor shall supply an updated staffing plan.

e. Where applicable, keys and other items issued by the County to the
Contractor's employees shall be picked up at the beginning of each
shift and returned to the facility's designated on-site staff at the end
of each shift, or as directed by the Contract Manager.

f. Public Works will not pay overtime to Contractor's employees
required to work a 4/40 work week, if any. If a 4/40 work schedule
is to be implemented, the Contractor shall be responsible for
obtaining all necessary labor approvals from its employees in
accordance with all applicable labor law codes and legal
requirements for the work to be performed under this Contract.

g. The Contractor shall ensure a high standard of conduct of its
security officers. Examples of conduct which may be considered
unsuitable are:

1) Vacating assigned post without authorization.

2} Leaning against walls, doors, etc.

3) Idle talk with other security personnel, County employees, or
visitors.

4} Reading newspapers, magazines, or other nonwork-related
materials.

5) Listening to radios, TVs, or CD players, or any other
electronic devices.

6} Wearing of headphones

_A 9_ Field Security: Group d
Operational Services Group



EXH/SIT A —Scope of Work

7) Rude or imprudent conduct or actions directed to, or in the
presence of County employees and/or visitors.

8) Using cellular phones for personal business.

9) Playing handheld computer devices, i.e., iPod, iPad, tablets,
etc.

9. Emergency Conditions/Work Action

In the event of an emergency or unusual event, all employees of the
Contractor located on-site shall be subject to the direction of the facility's
Contract Manager. The Contractor and its employees shall cross picket
lines and provide contracted services during any work action or strike.

G. Contractor's Quality Control Plan

The Contractor shall establish and maintain a Quality Control Plan to assure the
requirements of this Contract are met. An updated copy shall be provided to the
Contract Manager on this Contracts start date and as changes occur. The plan
shall include, but not be limited to, the following:

1. It shall specify the activities to be inspected on either a scheduled or
unscheduled basis, how often inspections will be accomplished and the
title of the individuals) who will perform the inspection.

2. The methods for identifying and preventing deficiencies in the quality of
service performed before the level of performance becomes unacceptable.

3. A file of all inspections conducted by the Contractor and, if necessary,
the corrective action taken. This documentation shall be made available
upon request by the County during the term of this Contract.

4. Updated information for all Contractor's staff including but not limited to
completed training, certifications, permits, licenses, etc. This information
shall be made available upon request by the County during the term of this
Contract.

5. The methods for continuing assured service to the County in the event of
a strike of the Contractor's employees.

H. Contract Administration

1. Role of County Staff: Contract Manager

Contractor shall perform security services as directed by and to the
satisfaction of the Contract Manager. As stated in Section A of this Exhibit,
Contract Managers may designate other Public Works personnel as
Assistant Contract Managers for their respective facilities for activities
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EXH/B1T A — Scope of Work

related to the services under this Contract. Public Works personnel will be
made available to the Contractor to answer questions and provide the
necessary liaison between the Contractor and Public Works. In the case
of disputes arising from the quality of work performed, the opinion of the
Contract Manager shall prevail.

2. Role of Contractor's Staff: Security Director and/or Account Manager

The Contractor shall assign an Account Manager and/or Executive who
will operate in the capacity of Security Director for this Public Works'
Contract account. The Director of Security shall function as the liaison
between the Contractor and the Contract Manager and shall be
responsible at all times for the supervision of all of the Contractor's
personnel. The Security Director shall meet with the Contract Manager
prior to the commencement of this Contract to coordinate for the
performance of security services as required for each specific location.
Additionally, the Contractor's Security Director shall ensure the following:

a. Provide a telephone numbers) where he/she (or designated
alternate) may be reached on a 24-hour per day, year-round basis.
An answering service or machine will not be acceptable.

b. Provide overall management and coordination of this Contract and
shall act as the central point of contact with Public Works.

c. Have full authority to act for the Contractor on all Contract matters
relating to the daily operation of this Contract.

d. Provide adequate and competent staff to fulfill alI duties required by
this Contract as detailed in Section O of this Exhibit. No changes in
key personnel shall be made subsequent to the award of this
Contract without prior knowledge and approval of the County.

e. Have at feast 5 years of experience in the management and
operation of security services.

f. The Security Director and any security personnel employed
thereunder (sergeant, lieutenants, officers, etc.) shall be able to
read, write, speak, and understand English.

Countv-Furnished Items

1. Public Works will furnish, without cost, to the Contractor, to be used only
in connection with the performance of this Contract, the following property
and equipment:

a. The County will provide facilities with telephone service for the
Contractor's use. The Contractor shall be prohibited from using
County facilities for conducting other business interests which are
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not related to, or required for, County security services.
The Contractor's telephone use shall be limited to calls directly
related to County security business. Charges for any other calls
will be billed to Contractor. Telephone bills will be monitored by the
Contract Manager on a monthly basis to determine if the
Contractor°s phone usage is excessive or unreasonable.

b. The Radio-telephone Operations Manual provided by the County
will provide security officers with information on the proper use of
hand-held radios, which may be used.

c. The County may provide radios for the Contractor's use.
The Contractor shall operate radio communications equipment
provided and maintained by the County, in the manner prescribed
by the County.

2. Prior to the start of the Contract, the Contractor and the Contract Manager
shall prepare an Equipment Inventory, Damage, and Loss Liability form
(see Exhibit J) on which both shall sign an agreement to the specific items
of equipment and the condition of each item. The condition of equipment
shall be monitored by the Contractor and Contract Manager, and if the
equipment is found to be defective or inadequate under the terms of this
Contract, a Contract Discrepancy Report (see Exhibit I) will be issued by
the Contract Manager. The Contractor shall bring equipment up to a
reasonable standard within the time limits set by Public Works.

3. The Contractor shall not make any alterations to the equipment or facilities
unless written permission from the Contract Manager is granted.

4. A!I equipment provided shall, at all times, be kept clean, well prepared,
and up to Contract performance standards by the Contractor to the
satisfaction of the County. The Contractor assumes full responsibility for
all equipment issued by the County to the Contractor solely for
performance of the. work contained herein. The Contractor shall
reimburse the County, at current market rates, for all equipment that is
lost, stolen, or becomes otherwise unavailable. Upon termination of this
Contract, all County issued equipment shall be returned to the County in
good operating condition, less reasonable wear and tear.

J. Contractor-Furnished Items

1. The County will not furnish uniforms. The uniforms worn by Contractor's
security officers shall be approved in advance by the Director. Uniforms
shall be maintained so as to present a neat and clean appearance at all
times and shall consist of:

a. Trousers/skirt
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b. Shirt/blouse

c. Belt, shoes, and socks -solid black

d. Snoufder patches

2. The Contractor shall provide its own badges and shoulder patches,
which shall be in full compliance with all legal requirements.

3. The Contractor shall provide all working materials necessary for the
proper performance of this Contract, including items, such as staplers,
stapes, paper clips, and other supplies. These materials shall be supplied
by the Contractor at no additional expense to Public Works. All materials
required to perform this Contract, and not otherwise mentioned as being
provided by the County, shall be provided by Contractor at no additional
expense to Public Works.

4. Time clocks shall be supplied by the Contractor at the County's request.
The County will not be responsible for the repair or replacement of
Contractor-supplied time clocks. Keys and regular maintenance shall be
supplied by Contractor.

5. The items outlined below will not be furnished, maintained, or paid for by
the County. Armed and unarmed security o~cers shall be equipped with
the following items:

a. Sam(Sally Browne belt (gun belt);

b. Handcuff case;

c. Set of handcuffs, plus female key;

d. Four (4) keepers;

e. Key Snap;

f. One heavy-duty, three or five cell flashlights, with batteries;

g. Radio with holder(pouch;

h. Name tag and Badge, to be worn on uniform at all times;

i. Side-handle Baton with Baton ring or collapsible Side-handle Baton
with Baton ring. Handler, 12" or ASP (12" or 26") expandable
straight stick;

j. Pepper spray (10% solution of oleoresin capsicum in a 1.47 oz.
container and carried in a holster);

k. Holster (armed security officers only);
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j. Ammunition pouch (armed security officers only);

I. Smith &Wesson, Colt, Ruger four-inch barrel, blue or stainless
steel finish, double action, with a firing pin block .38 caliber revolver
or a Beretta, Colt, H & K, or Smith &Wesson 9mm caliber,
semiautomatic pistol with a minimum three and half-inch barrel,
blue or stainless steel finish, with manual safety/decocking lever,
automatic firing pin safety biock~ and half-cock hammer position; or
Clock 17 in 9mm caliber;

The semiautomatic pistol shall be carried with one round
chambered and a full magazine inserted into the pistol, safety on.
These firearms have been approved by the County of Los Angeles
Sheriff's Department (DASD) as meeting their testing requirements
for safety, performance, quality, and training procedures. (armed
security officers only);

m. Ammunition pouch designed to hold two magazines or two Speedy
Loaders. Revolver ammunition, 18 rounds, .38 Smith &Wesson
Special, 125 grain jacketed or semi-jacketed hollow point only.
Pistol or semiautomatic ammunition, a minimum quantity to fill
three magazines for the carried weapon, 9mm jacketed or
semi-jacketed hollow point only. (armed security officers only);

n. Rain gear (as necessary);

o. Jacket (as necessary).

K. Weapons List

The Contractor shall provide the Contract Manager with the make and serial
number of each security officer's weapon. The list shall be provided prior to a
security officer being assigned to a Public Works facility.

L. Identification Badges

The Contractor shall issue its employees aphoto-identification badge. It is
mandatory that each of Contractor's employees wear their identification badge
while working at County locations. The location on the uniform where the
identification badge shall be worn will be approved by Public Works.

M. Special Safetv Requirements

All Contractor's operators shall be expected to observe alf applicable State of
California Occupational Safety and Health Administration (Cal/OSHA) and
Public Works' safety requirements while at Public Works' jobsites.

-R.14- 
Field Security: Group D

Operational Services Group



EXHIBIT A —Scope of Work

Project Safety Official

The Contractor shall designate in writing a Project Safety Official who shall be
thoroughly familiar with the Contractor's Injury and Illness Prevention Program
and Code of Safe Practices. The Contractor's Project Safety Official shall be
available at all times to abate any potential safety hazards and shall have the
authority and responsibility to shut down an operation, if necessary. Failure by
the Contractor to provide the required Project Safety Official shall be grounds for
the County to direct the cessation of all work activities and operations at no cost
to the County until such time as the Contractor is in compliance.

Specific Tasks

The tasks outlined below are specific but may vary from facility to facility.
Contractor shall prepare a work plan in concert with the facility's on-site
Contract Manager, including a security officer's Beat Instruction Book, which shall
include tasks for all Contractor personnel, including supervisors and the
Contract Director. A copy of the work plan for each facility shall be submitted to
the facility's on-site Contract Manager within 30 days of the start of this Contract.
The Beat Instruction Books are detailed instructions and procedures as to
methods of operation of a specific assignment, i.e., the number of patrol rounds,
location of any safes, special instructions concerning the particular assignment,
etc. Contractor shall update the Beat Instruction Books at least once a year or
more often, if necessary. The security officer's performance on assignment shall
conform to the written instructions in the posYorders.

Security Officer's Tasks

The following is a list that includes, but is not limited to, tasks that are
expected of a security officer. The security officer shall:

Report to work on time.

Not be relieved of the duties of their post before their scheduled
shift, unless otherwise approved by the Contract Manager.

c. Be courteous and professional.

d. Maintain good personal and uniform appearance.

e. Monitor parking, as directed.

Intervene to terminate injurious acts.

Patrol an area or facility as directed by the Contract Manager, for
the purpose of detecting and preventing individuals or groups from
committing acts which are injurious to others or to property.

h. Conduct searches of individuals for weapons, if necessary.
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Detain individuals for further investigation or arrest where
circumstances and conditions warrant such action, if necessary.

Answer questions of visitors regarding geographic locations,
services, and functions.

k. Ascertain locations of specific personnel within an assigned facility
for the benefit of visitors and direct them accordingly.

I. Detect and prevent the introduction of prohibited or unpermitted
contraband to a facility.

m. Punch a time clock at assigned station, as directed.

n. Open/close and lock/unlock doors and gates, as directed.

o. Reduce and/or turn off facility lighting and close window coverings,
as required.

p. Verify the security of safes and other areas where equipment or
materials of value are stored.

q. Raise and lower flags.

r. Ensure that only authorized personnel are permitted access to
closed or restricted facilities or areas by detaining unidentified or
unauthorized individuals.

s. Respond to reports of ill or injured patrons, visitors, or employees;
render first aid and cardiopulmonary resuscitation; and notify
supervisor if further assistance is considered necessary or
desirable.

t. Immediately relay reports of bomb threats to the facility's on-site
Contract Manager.

u. Participate in bomb searches organized by the security unit or other
law enforcement agency personnel.

v. Report malfunctioning equipment, liquid spills, and other such
matters to the facility's on-site Contract Manager.

w. Monitor alarm systems and electronic surveillance equipment.

x. Respond to the scene of locally activated fire, burglary, or other
alarms, evaluate the situation encountered, and take prescribed
action.
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y. Investigate questionable acts and/or behavior observed or reported
on County premises and question witnesses, and suspects to
ascertain or verify facts.

z. Pursue and apprehend persons suspected of damaging County
property and/or injuring County employees or visitors to Public
Works facilities, if necessary.

aa. Detain suspects pending transportation and booking by local law
enforcement agency, if necessary.

bb. Operate a bicycle, motor cart, or automobile, where directed.

cc. Have knowledge in the care and use of an impact weapon (baton).

dd. Have knowledge of self-defense and restraint procedures.

ee. Communicate effectively with individuals and the general public.

ff. React quickly, take command of an emergency situation.

gg. Use good judgment and discretion in handling the unruly or
trespassing public.

hh. Remember facts and details concerning specific situations.

ii. Alert Contract Managers of any suspicious activity observed during
shift hours and provide recommendation for possible pre-emptive
action.

jj. Maintain complete reports and logs and provide such documents in
a timely manner, when requested by the Contract Manager.
Such documents include but are not limited to nonemployee injury
reports, detailed incident reports, timesheet logs, etc.

kk. Provide escort services, as required.

II. Assist other security officers.

mm. Hold over at the facility until properly relieved.

nn. Take primary photographs as required.

oo. Activate fire or other emergency procedures as required.

pp. Call and notify law enforcement authorities, fire department,
paramedics, etc., as required.
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2. Security Director/Account Manager (Executive) Tasks

The following is a list that includes, but is not limited to, those tasks that
are expected of Contractor's supervisor. The supervisor shall:

a. Immediately respond to on-site emergencies.

b. Be available for inspections, questions, and advice on a daily basis.

c. Provide technical and administrative advice.

d. Assure proper assignment coverage.

e. Provide directions and instructions to post and/or patrolling security
officers by making rounds and observing security officers in the
performance of their duty.

f. Cali attention to subordinates of any deviations from acceptable
practices and procedures. Instruct security officers in proper
methods and explain conditions under which deviations are
permissible.

g. Respond to requests of subordinates for assistance.

h. Exercise leadership ability.

i. Maintain good personal and uniform appearance.

j. Update and explain post procedures.

k. Have working knowledge of radio procedures.

I. Conduct investigations.

m. Complete all necessary reports specified in this Contract.

n. Review subordinates' reports.

3. Contract Director's Tasks

The following are some of the tasks expected of the Contract Director:

a. Maintain the Quality Control Plan

b. Report to and meet with the facility's on-site Contract Manager,
as required.

c. Respond to Contract Discrepancy Reports.
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d. Establish policy and procedures with regard to each respective post
location, with the advice and consent of the facility's on-site
Contract Manager.

e. Ensure sufficient availability of security officers to cover
Pubiic Works' requirements.

4. Regulations and Forms

a. The Contractor and Contractor's personnel are required to follow all
Federal, State, and local laws that apply to the providing of security
under this Contract, including laws affecting arrest as set forth in
Sections 833 through 851.85 of the California Penal Code.
Additional laws include, but are not limited to, the licensing of
personnel. For the purpose of this Contract, regulations include
training as required under this Contract.

b. The following is a list of Exhibits (F through L) applicable to the
security Statement of Work:

• Exhibit F -Performance Requirements Summary

• Exhibit G -Security Service Group Locations and Schedules

Exhibit H -Notice of Proposed Payment Adjustment

• Exhibit I -Contract Discrepancy Report

• Exhibit J -Equipment Inventory, Damage, and Loss Liability

Exhibit K -Statement of Loss of County Security Equipment

Exhibit L -Bond for Faithful Performance

5. Performance Requirements Summary

Pertormance Requirements Summary (Exhibit F) lists the required
services which will be monitored by the County during the term of this
Contract, the required standard of service, maximum deviation from the
standard, method of surveillance, and monetary adjustment for exceeding
the maximum deviation from the standard.

a. Quality Assurance

The Contractor's performance will be compared to the Contract
standards for acceptable levels of service in accordance with all
applicable terms and conditions of this Contract including all
performance indicators detailed in Exhibit F, Performance
Requirements Summary.
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The County may use a variety of inspection methods to evaluate
Contractor's performance. The methods of surveillance that may
be used are:

1) Random sampling

2) One hundred percent inspection of output items on a
periodic basis (daily, weekly, monthly, quarterly,
semiannually, or annually) as determined necessary to
assure a sufficient evaluation of Contractor performance

3) Customer complaints

b. Unacceptable Performance

For unsatisfactory services surveyed by sampling, the Contractor
shall be required to immediately correct issues found by the County
to be unacceptable.

c. Criteria for Acceptable and Unacceptable Performance

Performance of a listed service is considered acceptable when
discrepancies found by the Contract Manager upon surveillance do
not violate the standards for acceptable performance as indicated
in this Contract.

When the Contract Manager determines the performance is
unacceptable, a Contract Discrepancy Report will be issued to the
Contractor which will explain, in writing, the unacceptable
performance. The Contractor shall complete the report by outlining
how performance will be returned to acceptable levels and how
recurrence of the problem shall be prevented in the future.
The Contract Manager will evaluate Contractor's explanation and
determine, if full payment or partial payment is applicable and
inform the Contract Manager. The County may alternatively
enforce any applicable remedies as detailed in this Exhibits
Section V, Liquidated Damages.

6. Security Personnel Background and Experience

All security officers and security supervisors providing services under this
Contract shall comply with background investigations and training
requirements to the satisfaction of the County notwithstanding the
following. Contractor shall provide documentation of all completed
background investigations and required training for all security personnel
upon request from the Contract Manager. If such documentation is not
provided as required, this Contract may be subject to suspension or
termination. The County reserves the final decision as to the suitability of
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security officers and supervisors who will be assigned to perform work on
this Contract.

a. Given the potentially sensitive nature of the work to be pertormed,
and the materials, equipment, and weapons that are involved,
Contractor shall perform background investigations prior to
employment and assignment to any work under this Contract.
Public Works reserves the right to request these and additional
background investigations for any and all Contractor personnel at
any time during employment of said personnel.

b. In any event of non-approval of any of the Contractor's security
personnel or staff, all disqualifying information is to be kept
confidential and is not reviewable by the Contractor.

c. The Contractor's personnel may be required to pass the County's
background investigation for Contract security o~cers and shall be
fingerprinted and/or interviewed at Los Angeles Sheriff's
Department (LASD) facility prior to being approved for employment
on this Contract. Public Works, in its sole discretion, reserves the
right to initiate the LASD investigation process for any and all of the
Contractor's personnel, as necessary.

d. Contractor shall be responsible for reimbursement or direct
payment to the LASD for any and all expenses associated with
performing each background investigation.

e. The background investigation process, requirements, guidelines
and provisions expressed herein are subject to change at any time
at the sole discretion of the County.

f. Contractor's security personnel and staff who have been involved in
any of the following will not be accepted:

1) Any felony conviction

2) Any misdemeanor conviction involving theft, violence, moral
turpitude, or similar convictions

3) Any military conduct that involved dishonorable discharge,
bad conduct, or an undesirable discharge and general
discharge involving drug abuse

4) Conduct that would preclude the Contractor from receiving a
bond

5) Any pattern of irresponsible behavior, including, but not
limited to, unsatisfactory driving or employment record,
or any pattern of recent or habitual drug use
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g. The Contractor sha(I submit a resume to Public Works on each
prospective security officer and supervisor. The resume shall
address the following:

1) General Information -The candidate's name, age, current
address, security officer's classification, social security
number, and date of birth.

2) Employment History - A chronological list of all jobs held by
candidate and any period of unemployment during the last
10 years, highlighting security experience.

3) Military Record -All military experience (regular or reserve)
shall be documented, if applicable. Contractor shall provide
a copy of candidate's Selective Service Card or military
discharge papers (DD214). If the candidate does not
possess a Selective Service Card or military discharge
papers, explain why the documents are unavailable.

4) Criminal Record -Any criminal record of the candidate shall
be fully disclosed.

h. Security Director (Account ManagedExecutive) -Equivalent of
5 years' paid experience managing security service operations.

Lieutenant (Account Supervisor/Watch Commander) -Equivalent of
2 years' security supervisory experience.

Sergeants (Site Supervisor) -Equivalent of 3 years' paid armed
security experience and 1 years' security supervisory experience.

k. Armed Security Officers -Equivalent of 3 years' paid armed security
experience.

Unarmed Security Officers -Equivalent of 2 years' paid security
experience.

m. All security officers and supervisors shall possess the following,
unless otherwise noted:

1) Active and valid State of California Guard Registration Card

2) Active and valid State of California Weapons Permit (unless
unarmed)

3} Impact weapon (baton) training certification as approved by
BSIS

4) Active and valid First Aid Certificate or EMS Certificate
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5) Active and valid Cardiopulmonary Resuscitation Certificate

6) Active and valid Automated External Defibrillator Certificate

7} Active and valid California Class "C" Driver's License

The Contractor personnel assigned to this Contract shall not allow
their cards, permits, certifications, and/or licenses to expire.
The Contractor shall maintain its private patrol operator license and
its employees' valid California issued Security Guard Registration
Cards during this Contracts term.

k. The Contractor shall not assign employees under the age of 18
to perform work under this Contract.

P. Invoices

1. The Contractor shall submit monthly invoices for work performed during
the preceding month. Invoices must be received by Public Works in a
timely manner.

2. The Contractor's hourly rates as identified in the Schedule of Prices,
Form PW-2, shall include the performance of all tasks described in this
Contract's Exhibit A, Scope of Work.

3. The Contractor shall submit with their monthly invoices, all the security.
personnel hourly log sheets to corroborate the invoices.

4. The County may withhold payment of invoices until any requested
information or documents are received and/or issues of contention are
resolved to the satisfaction of Public Works.

Q. Utilities

The County will not provide utilities.

R. Storage Facilities

The County may provide storage facilities for the Contractor, as directed by the
Contract Manager.

S. Removal of Debris

Any debris derived from these services shall be removed from Public Works
property and become the property of the Contractor. The Contractor shall
dispose of all debris from these services in a legally established area appropriate
for type of debris being disposed. Disposal shall be at the Contractor's expense.
The Contractor shall not allow any debris from its operations under this Contract
to be deposited in the storm drains and/or gutters in violation of the
National Pollutant Discharge Elimination System.
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In the event an unknown substance or hazardous material is discovered, the
Contractor shall immediately notify the Contract Manager. The Contractor shall
NOT attempt to remove any hazardous waste or perform any type of hazardous
waste remediation not included under the Scope of Work of this Contract,
including identifying, containing, cleaning, moving, disposing, etc. The Contractor
shall exercise extreme caution in the event unknown waste is encountered.

T. Responsibilities of Public Works

The County, at its sole discretion, will determine the need for, and provide its own
jobsite inspection.

U. Gratuities

1. Contractor is advised that it is improper for any County officer, employee,
or agent to solicit consideration, in any form, from Contractor with the
implication, suggestion, or statement that Contractor's provision of the
consideration, or failure to provide consideration, may cause favorable or
unfavorable treatment, respectively, for the Contractor relating to the
amendment or extension of the Contract or the making of any
determinations with respect to Contractor's performance under this
Contract. A Contractor shall not offer or give, either directly or through an
intermediary, such improper consideration, in any form, to a County
officer, employee, or agent for the purpose of securing favorable treatment
as described herein.

2. A Contractor shall immediately report any attempt by a County officer,
employee, or agent to solicit such improper consideration. The report
shall be made either to the County manager charged with the supervision
of the employee or to the County Auditor-Controller's Employee Fraud
Hotline at (800) 544-6861.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; and the provision of travel, entertainment,
or tangible gifts.

4. Note that Contractor's failure to adhere to this requirement could subject
this Contract to termination for improper consideration under Section 3
Termination/Suspensions of Exhibit B.

V. Liquidated Damages

1. In any case of the Contractor's failure to meet certain specified
performance requirements, the County may, in lieu of other remedies
provided by law or the Contract, assess liquidated damages in specified
sums and deduct them from any regularly scheduled payment to the
Contractor. However, neither the provision of a sum of liquidated
damages for nonpertormance or untimely or inadequate performance,
nor the County's acceptance of liquidated damages shall be construed to

-A24- Field Security: Group D
Qperational Services Group



EXH(8/T A —Scope of Work

waive the Countys right to reimbursement for damage to its property or
indemnification against third-party claims.

2. The amounts of liquidated damages have been set in recognition of the
following circumstances existing at the time of the formation of the
Contract:

a. All of the time limits and acts required to be done by both parties
are of the essence of the Contract; and

b. The parties are both experienced in performance of the Contract
work; and

c. The Contract contains a reasonable statement of the work ,to be
performed in order that the expectations of the parties to the
Contract are realized. The expectation of the County is that the
work will be performed with due care in a workmanlike, competent,
timely, and cost-e~cient manner while the expectation of the
Contractor is a realization of a profit through the ability to perform
the Contract work in accordance with the terms and conditions of
the Contract at the Proposal price; and

d. The parties are not under any compulsion to Contract; and

e. The Contractor's acceptance of the assessment of liquidated
damages against it for unsatisfactory and late performance is by
agreement and willingness to be bound as part of the consideration
being offered to the County for the award of the Contract; and

f. It would be difficult for the County to prove the loss resulting from
nonperformance or untimely, negligent, or inadequate performance
of the work; and

g. The liquidated sums specified represent a fair approximation of the
damages incurred by the County resulting from the Contractor's
failure to meet the performance standard as to each item for which
an amount of liquidated damages is specified.

3. The Contractor shall pay the County, or the County may withhold and/or
deduct from monies due the Contractor, liquidated damages in the sum
indicated in Exhibit F, Performance Requirements Summary, each time
the Contractor fails to satisfy the performance standards.

a. Contractor Payment

Contractor will be paid for the total number of hours of acceptable
performance worked in the previous month. If in the opinion of the
Contract Manager, the Contractor's performance of their post
orders or duties are unacceptable, the County may withhold
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payment of invoices or deduct a percentage or the number of hours
of unacceptable service. When performance does not conform to
the requirements of this Contract, the County has the right to
reduce this Contract price to reflect the reduced value of the service
provided.

b. Adjustment for Deviation

The Performance Requirements Summary (Exhibit F) contains a
column entitled "Adjustment Deviation." Unless otherwise stated,
"deduct X hour(s)" means the full hourly rate paid to Contractor for
the position involved in the deviation for the number of hours
indicated. Said amount shall be totaled on a monthly basis and
reduced from the County's monthly payment to Contractor.

c. Notice of Adjustments

The County will give the Contractor written notice (Exhibit H) of any
adjustments. Contractor shall respond to the notice within
five calendar days of receipt thereof. if there is no response from
the Contractor within this five-day period, it denotes Contractor's
agreement with adjustments.

P'-~eP~C.S~~vice C.. -t ac,,,ACOQ F ̀C'" 6z^ny`-9 EGURtTY SE~i2VF-~S 1, ~cf: ~rdJ L"3C~iTiGNa'~2~'2 rcFf".7 CQ37? ~. G~~~p LJ {OSD'lG3'
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EXHIBIT A.1

FORM PW-2.1D
Initial Term

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUB~IG WQRKS FIELD LOCATIONS (2018-PAa26)

GROUP D: Operational Services Group — As shown on Exhibit G, Figure D

The undersigned offers to pertorm fhe work described in the Request for Proposals far the following price(s]. The
Proposer shall furnish ali labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth (n the Schedule of
Prices, they are only estimates, and that (he unit prices quoted, if any, will apply to the actual quantities, whatever they
may 6e. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.1~ for Term 7 of4.

The quoted hourly rates shall be the Contractor's sale compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, treining, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site fn the performance of the Contraci, will be relm6ursed at the
County's current employee permitiee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number ofHours

ANNUAL PROPOSED
PRICE

Unif Rate X Estimated Units

1. Security Officer (Armed) 28.34 /hr. 24,348 $690,022.32

2. Security Officer {Unarmed) 26.34 /hr. 1.000 $26,340.00

3. Sergeant (Armed) 29.29 /hr. 500 $14,645.00

4. Lieutenant (Armed) 30.90 /hr. 500 $15,450.00

TOTAL PROPOSED ANNUAL PRBCE: $746,457.32
l declare under the penalty of perjury under California !aw that the information provided herein is true and correct.
L̂GAL NAA1E OF PROPOSER

~; ❑fP.SR 1'IVAYP. SP.CUfItV. I P

SIGNA EOF PER ❑iH IL°D TD St1BMiT OPQSAL

TITLE QF ORIZE~PERSON

CEO

PHONE E-MAIL AOORE55

415-240-0500 knar6utas@cypress-secunly.ccm
(FqX

475-352-1910
i

DATE STA i"E COMRACTOR~S GCENSE NU68EA LICENSE TYr'E

6!2812019 120227 PPO

PROP05ER~S AOORESS:

8926 Pioneer Bivd Suite 108

Saola Fe Springs, CA 90670
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FORM PW-2.2D
Option Term 7

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026j
GROUP D: Operational Services Group — As showy on Exhibit G, Figure D

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish all labor, maieriais, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. !t is understood and agreed that where hours or other quantities are set forth in the Schedule ofPrices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities. whatever they
may be. The Total Annual Price calculated herein reflects the Stang Plan and Cost Methodology submitted 6y
the Proposer as shown on Form LW-8.2D, for Term 2 of4.

The quoted hourly rates shall be the Contractor's sole compensation for ail expenses, including, but not limited to,wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at theCounty's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to pertorm any work required by the Contract, mileage fees paid to theContractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Hours

ANNUAL PROPOSED
PRICE

UnitRateXEstimated Unifs

1. Security Officer (Armed) 29.47 lhr. 24.348 $717,535.56

2. Security Officer(Unarmed) 27.40/hr. 1,000 $27,400.00

3. Sergeant (Armed) 30.46 /hr. 500 $15,230.00

4. Lieutenant (Armed) 32.14 /hr. 500 $16,070.00

TOTAL PROPOSED ANNUAL PRICE: $776,235.56
declare under fhe penalty of perjury under California law that the information provided herein is true and correct.

LEGAL NAME O.=PROPOSER

Cypr ss Privat Security, LP
SIGNATU EOP P'cR Alli}10R OTO SL'EMii ft~FDSAi.

TITLE OF HOftIZEO PERSON
CEO

PHONE E-MAIL A~dRE55 FA7(
475-240-4500 knarbutas@cypress-security.com 475352-1910

DATE STATE CONTRACTORS LICENSE NlIPdBEft ~ IJCENSETY'rE W~

&!28/2019 126221 pp0

PROPOSERS AOGnE55

9926 Pfaneer 61vd State 106

Santa Fe Springs, CA 90670
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FORM PW-2.3D
Option Term 2

SCHEDULE OF PRICES FOR

5ECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)

GROUP D: Operational Services Group — As shown on Exhibit G, Figure D

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish all Tabor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other Quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, If any, will apply to the actual quantities, whatever they
may 6e. The Tatal Annum Price calculated herein reflects tfie Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW8.3D, for Term 3 of4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, adml~istrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to tha
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE EST(MA'iED
UNITS

Number of Hours

ANNUAL PROPOSED"
PRIDE

Unit RateXEsfimated Units

1. Security Officer (Armed) 30.65 /hr. 24,348 $746,266.20

2. Security Officer (Unarmed) 28.49/hr. 1,000 $28,490.00

3. Sergeant (Armed) 31.68 /hr. 500 $15,840.00

4. Lieutenant (Armed) 33.42 /hr. 500 $16,710.00

TOTAL PROPOSED ANNUAL PRICE: $807,306.20
1 declare under the penaity of Aerlury under California !aw that The Infnrma~inn nm~t~Ad tio~a;,, ;~ r~„o ~„a ,..,,,ear
LEGAL NMdE OF PROPOSER
Cypress Private Security, LP

SIGNA7UHE0 P ASIXJA H fZED7 SUBMR PROP AL
i

TtiLE QF AU PER_oN

CEO

PHoraE E-Mai~Aoo~>5 Fax
415-240-4500 knarbutas@cypress-security.com 415-352-191D

~A~ STATc COf~TFAGTOR'S LICENSE NUMBeR LICENSE TYFE

6/28/2019 124221 PPO

PROP~SEft'S ADOftE55:

9426 Pioneer 81vd Sufte 10"a

Sanla Fe Springs, CA 90674
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FORM PW-2.4D
Option Term 3

SCHEDULE OF PRICES FOR
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)

GROUP D: Operational Services Group — As shown on Exhibit G, Figure D
The undersigned offers to pertorm the work described in the Request for Proposals for the following price(s). TheProposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in theRequest for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule ofPrices, they are only estimates, and that the unit prices quoted, If any, will apply to the actual quantities, whatever theymay 6e. The Total Annual Pr(ce calculated herein reflects the Staffing Plan and Cost Methodology submitted bythe Proposer as shown on Form LW-8.4D, for Term 4 of4.
The quoted hourly rates shall be the Contractor's sale compensation for all expenses, including, but not limited to,wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehiclemileage incurred for requ(red patrols at a work site in the performance of the Contract, will be reimbursed at theCountys current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor'sstaff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to theContractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Num6erofHours

ANNUAL PROPOSED
PRICE

UnitRateXEstimated Units

1. Security Officer (Armed) 31.87 /hr. 24,348 $775,970.76

2. Security Officer (Unarmed) 29.63 /hr. 1,000 $29,630.00

3. Sergeant (Armed) $ 32.94lhr. 500 $16,470.00

4. Lieutenant (Armed) 34.76/hr. 500 $77,380.00

TQTAL PROP05ED ANNUAL PRICE: $839,450.76
f declare under the penalty of perjury under Catifornla law that fhe information provided herein is true and correct.
IEGAI NAME OF PR6POSER

~ Cypress Privet Security, LP

SIGNAIDRE iPEiS THORI PTO SOBt11i OPQSAL

TITLE OFAU OR E~PERSON

CEO

PH.oNE E-MFILAOORESS FA%
415-240-4560 knar6ulas@cypress-secutity.com 415-352-1910

GATE S7ATE CONTRAGTOR~S LICENSE NUMBER LICENSE TYPE

6/281279 720227 PPO
~ PROPOSERS ADDRESS:

9926 Pioneer Bivd Suite 106

Santa Fe Springs, CA 90670

Page 4 of 4



EXHIBIT A.2

FORM LW-8.1D
reRn,~ i or a

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (201&PA026)
• GROUP D — Operational Serv/ces Group

POSRI0NIT7iLE'
(EACH EA4LOYEE LISTED SFPARgiEt1')

HOURS PER DAY HOURS

P~ ~~

ESTIMATES
HouFi9
1~~1

HWRLY
WAGE RATE"

LALCULgTEp
COSTSUN MON TUE WEO THU FRI SAT

LOWER CENTRAL YARD 24 24 24 24. 24 ~Z4.. 24 168

B 56

E736

2912 517.13 ,5. ,.. ~-~~-__ 4̀9 H82.56
•Armed Sewrlry ORicer (1) 8 B 8 B B 8
• Armed Sawiity Officer (2J B B B B 8 B 8 58 2912 517.13 S 99 B82.5B
•Armed Severity Officer (3J 8 B 8 8 8 B 8 66 2812 577.73 § 48.88258

UPP@RCENTRAL YARD

• Armetl Secu~My Ofllce` (7)

24.

B

24

B

24

B

24'.

B

24

B

24

8

24 1fid-

B 56

fi/~B.

2972

- - f.

517.13 S 49 88258
•timed Security ORcv (2) 8 B B 8 8 8 B 66 2912 $17.13 $ 49,88256
•Fumed Security 0/ficer (3J 8 8 B B 8 B 8 66 2912 §17.13 $ 49,88256
gp~77{:Yp}2p 24 13 '13 13 73 ~ 13 24 713 6476

.̀ _._.... 2912

,:,_

.. .517.13 

~.,_..._. .. ___

48,HB26fi
•Armed Secudly 0lfrcer (7) BB 8 _ g ~ 8 - B -_._,B ._-.—'S6

• Armed Security 0/ficer (2) 8 5 5 5 5 5 B 41 2132 517.13 $ 36, 521.16
•Armed Securlry 0f!lcer (3) B 0 18 832 317.13 $- 14,25218 

-.✓. IX710NAL OM-CALL
• Armed Security Oficer ON-CALL Vedes 1000 517.73 $ 17,730.00
•Unertned Security Ofhber ON-CALL Varies 1000 816.77 S 18,170.00
•Armed Secutlry Sergeant (SupeMsor) ON-CALL Varfes 500 51779 $ 8,895.00
• Armed Security Lkutenent (Manager) pN-CALL VarMs 500 518.81 $ 8 455.00

CammmtrlNonr. ~__ __` '.`

_... . _ __ ___ __ _. _

Total Salaries S 45'1,641.24u.-_._ .. ,.,..,.-.m.~—_

S 38,203.481) Vacatloru. Sid<Leave. Fiotlda

21 Health Insurance S 24,388.09__~ _

3 Pa II Takes &Workers' Compensation S 72,3&5.42

~_~_ '_ _. _______`__ (4) Welfare and Pension 5 2.598.42

iofel Employee 6eneRts (1+2+J+4)

_._..._ __._-_ .,- 5 E merit Cosfs

_~ _~____ __ (6 Service end 5 Coss

_ _ .. ____.. _. _. _ _. .__.._ _ _.___.-... _. . (7 General and Admirdsiral(ve Costs

_ . . ._ .._. _. . _____-________.___ . (9)Pmfit

To[al Other Co~tc (6+fir7+8)

.. • • • • ' •

S 137,555.41

5 4'1.708.89

$ 66,76'1.85

5 28.49051

5 22.401.42

S 157,360.87

$ 746,457.32
AB employed elio~m mual6e FlJLL-TIME ertphyen o11M Pmpwer, ~rdena uemP~n b uee PartTYne amplryeee hay keen g~anled 6y Ilw Comry,
LHtrg gape mle sha7 6e at the wape rile as eN (ortl~ In Form LW~, LivFg Wege Role Amnal Ad~ustmmLL~. If the mntraa term spans tluough mWAple lJvhg Waga Rates, the
MuRy rate Ys~ed hereh an Ne Farm LW~e mu~l ba the hlah~~ of the nvo LNtrg Wape flelec Duet Iha conincl ism.

M1bfe: The rnsY mafhoCofo~ /a to show, di tleta{ how No Fropaser ertived of tl» prvpasad ronbaC prke. Th& meModoloyy h la reGec( empbyev Ws+6w Wna b 6e used (e.g., landscape
menlanerice le6ora-, wcrkMg supervEs~, ~~J; nvus la he wv#ad Oely, weelJy, anC ennue6y try each d~ssGkelbn; hou~fy entl annual wegei la Oa paN fo oath clastflka(bn; esfMeted annual
peyro! faxes; esLMeled ennuN n6oxanas !or remlbn, skk, hv!dey, health eM Ndfs~e, erH pena6n. Przpotera msls (v- Meuiancq suppfie; equjimenf, ovrhesd, end any olfra
mLsceOernwa mxl: are (o be ahawn en regvv(ed. fieee casLa, pNx We grow le6u rnab end preJecfed pro( must mekh the fo(el m the Proposr's annual price ei Quavd in Farm PW-2,
Schetlule o/Prkax When Memhe d#mpantybeMeen Cre pree quo(etlh Frvm PW~l, Sehedule dWkeS uid Ntr cosi me(hodotogy, Fnm LW~B.lhe cwrec(ty celcvlaledpnce Mdicnfedn
Form PW-Z, SUiedule ofPrcns, sha9prevai.

The above Infvemetlon was complied hum records Nut ve avallnble la m~ al lhl~ tlm~ uW I d~eAn under pen~Xy o(pe~ury That Ihd~nfmmtllo~ W~ and ~ceunle within the
nqulnrtuMa of ih~pmpaW. \ _

Cypress Private Secudry. LP Kes Nar6utas ~ ~~/~

Name of Proposing Entity/Flrtn Name of Authorizetl geprecenlalive 5 gna ufhorized Represenlalrve



EXHIBIT A.2

FORM LW-8.2D
TERM 2 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FlELD LOCATIONS (2D1B•PA026)
• GROUP O — Operat/onal Services Group

POSf770NlT7TLE'
(EACH EMPLOYEE LISTED 5EPAFATEl1~

HOURS PER OAY HOURS

P~~EK
E3i1MATE➢

HOUR9
IA~rI

HOURLY
WAGE RATE"

CALGULg7ED
COSTSUN MON TUE WED THU FRI SAT

LOWER CENTRAL YARD 24 24 24 24 24 24 24 168 4736 ..'

~—• Armed Secudf Ofllcer 1Y () B 8 8 8 B 8 B 56 2912 517.07" -. ~""'_S 51,86272
•Armed Searlty Ofl(cer (2) 8 B B 8 B B B 56 2872 517.81 S 5186272
• Armed Security ORcar (3J 8 8 B 8 8 8 8 5fi 2912 517.81 S 61, 862, 72
UPPER CENTRAL YARD 2q:. 24

8

24

8

24

B

24

B

24

~8.~..

24 f6E

B.u_~56'

' dT36 -

51791 $ —,.._..^_... 51,BB2.72
•ArmedSecudtyOfllcer(f) B 2912
• Armed SecurRy Dlflcer (2) 8 8 8 8 8 B 8 56 2B7Z 517.87 3 57,86272
•Armed Securlry Officer (3) B 8 B 8 8 8 B 56 2912 517.87 $ 51,862,7Z
SOUTH YARD .. . . 24 13 19 13 13 13 24, 19~ 5876 ..
•Armed Secur/ty Dfficu (1J B B 8 8 8 8 8 56 2912 377.81 S 51,88272
•Armed Securfry D/ficer (2) B 5 5 5 5 5 8 47 2132 517.87 $ 37,970.82
•firmed Secur/ty Officer (3) 8 B 16 832 S17.B1 $ 14,817.92
AOUfiIONAL ON-CALL !_..._.._~
~ Nmed Secunry Officer ON~CALL Varies 1000 577,81 $ 17,810.00
• Unarmed Security Officer ON-CP.LL Varies 1000 516.75 $ 18,750.00
•Armed Security Sergeant (SuperviswJ pN-CALL Varies 500 a~eso S 9,250.00
• Armed Security Llevtenen((Menager) ON-CALL VaAes 500 519.fi7 $ 9 635.00

CommenWNotu:

_ '___ __"_ .__ _____ -___

_ __ .. _.. y__ ___ '.'_

Total 3alarias S 489,47289

7) Vantlons, Slck Leave, Hollda 5 39,737.61

l2)Heaith Insurance 5 25,342.82

3 Pa @Taxes 8 Workers' Com ensalbn $ 75,280.94
(4) W eilare and Parisian 5 2,702.36

Total Employee Benefits (1+2+3+4) S 143,057.63

(5 EqulPmenl Cods 3 43.377.25

6) Service and S I Costs 5 fi9,421.93

7) General end Adminlsirallva Costs S 27,558.45
(BJ Prom S 23,347.42

Total O[her Costs 5+6+7+8)

~

S _,_,~ ~ 163,705.05

$ 776,235.56 ~
lW ampbyaas ~ha~n muel 6e FULL-TONE empbyem of lM pmpoear, unkae exempCon in wa Pert-Thro amp6yeaa hea heen premed by the County.
lMhg wa9a rile ~haY be al the wage raU ee xI firth In Pwm LW.3, LNInO Wage Rela Amual AdJuabrcnta. If the conlacl leim epe2v through mWtlPk Llvhg Wage Raiee, thetmu~ rile lased Mnh on Ne Form LWA ~g,~ b~ tlu hioher of Uro twa LbUq Waga Rely war the conlmct ivm.

NMa: fik coal mefhodaWgy Ls la show, M defai, how fha Propose- ~rlvad o! Ne prcposvtl wntrxi pike. fik melhoddopy a b rsfiecl empbyee GeuAS~afbnv to be uSeL (e. B-, landscapemehtenence /elmr, wmkhB ~P~'~'h~^, elcJ; hoes b be worFed daYy, weeFfy, end ennuatly by each dessBcelbn; hasty eM artnuel wages io be paW Io each G~ssHkatbn: estMsfetl annualpeyiWl faxes; aslbne(etl annual el/owanca !or wcefnn, ikk, ~m'tdey, haelN ertd wella~e, end pensbn. Piaposer's costs hr huuence, suppfny a4~Pman1. rnahaad, and any Nhe~mhceMneaus cants era lu 8e shown or requexfM. Those mstr, plus Ih~ pose ~a6w msfs end pm/ectad pvN, mw! melch the blal la the PmposerY annual pike es quoted In Fwm PW-2.Schedule oI Prkm. Wrim Ihnn k a d6uepanry 8eM'een the prka quoleC In Fwm Pw~1, StliedWe of %lee.; enE Nfs rns1 metlpdolopy, Fmm LW~B, Me careGty cekWaled pike didicalad hFam PV✓-2 SchedWe of Prku.:hell preveD.

The above Inlorma0on way compiled from rward~ that ue ~valhbN to my al ll~is Ume and I dec6n under penally of p~ury ghat Ih 'In mu1Wn R We end accunta.~Nin thenquinmenls a/th~pmPasal.

Cypress Private Security, LP Kes Narbutas r~~ ~ ~1/ {~"
Name of Proposing EnlitylFlrm Nnme of ANhorized Represenla~lve SlgnaCxe A otlzea Represenle va



~7'llltir_~.7

FORM LW-8.3D
TERM 3 0/ 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCA770NS (2018-PA026)
• GROUP D —Operational Services Group

POSIT14NfiITLE •
(E4CH EIAPLOYEE LISTED SFPAAp7El1~

HOURS PER OAY HOURS

PER WEEK
E9T161ATED
HOURS
t~~d

HOURLY
WAGE RATE"

CALCULATED
COSTSUN MON TUE WEO THU FRI SAT

LOWER CENTRAL YARD. 24 24 24 24 24 24 ~24 ~6L . ... ETJ6~.. .:

•Armed Security 0lficar (7) 8 8 8 8 8 B B 56 2872 518.52 $ 53,930.24
• Armed SecurAy 0lficer (2J 8 B B B B 8 0 66 2912 510.52 S 53,83024
• Mmed Security ORcer (3) g 8 B 8 B B B 66 2912 518.52 S 63,930.24

UPPER CENTRAL YARD _

__.—"--

24

~

24

—

24

—B

Z4-:

— .

24

..

24" 24 76S < d73R"

—__•Hoed Security Officer (1J g g g g-0~ g ~ _u.- 2912 518.52 S 53,93024
• Mned Security 0/ficer (2J 8 8 B 8 8 8 8 56 2912 518.52 $ 63,930.24
•.timed Secudry 0lficer (3J B 8 8 8 B 8 8 56 2912 518.52 S 53,830.24

80UTH YAR➢ 24

~8

13 13

~

j3' 13 73 Z4 113 5x76. .'.. . . .....

• Armed Security ORcer (7J 8 8 8 ~B 8 B 5B 2912 518.52 $ 53,930.24
•Armed Setadry ORker/2J 8 5 5 5 5 5 8 41 2132 519.52 S 39,484.64
•Armed Security Officer (3J B 8 16 832 b19.52 S 75,408.64

ADDITIONAL ON=CALL

•Hoed Secuiiry 07krer ON-CALL VeAes 1000 518.52 S ~ 19,520.00
•Unarmed Security ORcer ON~CALL Vedes 1000 517.42 S 17,420.00
•Armed Security Seryesnf (SupervkwJ pµCALL Varies 500 51924 $ 8,820.00
• lvmed Security Ueufenant (Manaya~) ON-CAL1 Verles b00 520.45 S 10 225.00

CommenbMolea:

__ _._ _ _. _ _ _._...

Total Salaries S 488,189.98

1 Vamttons, Sfck Leave, Hoid S 41,3211.88

2) Health Insurance 5 28.358.53

3 Pa 9 Taxes d Workers' C ensellan 5 7828207

(4) WNfam end Pension S 2,810.45 ~.

ToW Employee Benefila (1+2r3+4) S 148,779.93

.. .__ ~~..___ ~~_

__" _____' _ __ __i_ _ - (~)

_____.'.____._.~..____ (B)Pmfit

l6 E ul ant Coss - g 45.11234

6 SerWce and Sup I Cods $ 72,198.80

~~I and Administrative Cosb 5 28.680.78

S ZA~38A.39

Total Olhar Cosis ~5+fi+7t8). E 17~,33fi.71

• • • • ' S ' 807.308.20 ~
M empbyae~~ho~m rtual ba FllLl-T1A7E nmpbyeac altie prupoeer, laden m~empfbn In uu Pert-Tme empbyeea Me been p1eirted by tie Cawty. '—'—'—'—'—'—'—"
LhTnp urege rate ahaB ba at llu wage 2W ae eat Forth k~ Fonn lW~3, LFMp Wage Rai Aural AdpaMeNs. II tie mNmct term apam tivouph multiple Living Wage Roles, thn
hourti 2b feted Inmh on Uw Form LW~B mw16e the hWher of Ihr Mo Llvtrig Wage Relas war the rnri4ect Wm.

Noce: fik mat melhaddoyy k /o show, in Jela/, how the Prtgosa nrrt~red of (he ygwsed contraq pike. This meUoddogy S fo n0xi ertployoe classlfica(iau to ha used (0.9., lendmpe
me~fenance laborer, hrxkfiy supervPom. alc); hours ro be ~ro-ked dory, waeFly, eM enrrvelly by each dessrfretuit hawiy end annual wages to ha paid to each derrlficafk~n; ssiYn~ed amud
payroll lama; esiMe(ed ennuef a9owenca5 !ar vacalbn, sYk, hdMey, heeNh end Ns;len, end pensbn. Propacx's eerfs for lniwnncr, svpdbs, equgmenG overhead, end any ether
mhcm7~n¢ws wsk are In be ehown ae ~uosled. fiase coda, plug Ih~ gose le6or mels entl pofecled prof0. must melch the fdd ro Iha Roposer'a annual phe e~ goofed !n Fu'm PW-Z,
SrhadNe of Prkes. 4Yhen (hme fs a ~fmrpenry 8ahveen Ne pke quoletl h Fwm PW-Z Schedule a/Prker, entllhLs cost meNodology, Fvm LW-B, Iha carecNy cakvleted prke Indketedh
Fwm PW4, Schedule a/F7kas, shappeve7.

Thq above lnlomu Pn ~ ieompli~d ham ncords that art w~IlahA to me al ibis lime and ldeclue uMrtpenagy of pa~ry~hal th ~u~lnrm+llon~Weend ~ccunlUNWnlhe
m ulrements o(11w m Deal. ~ /

Kes Narbutas r (y\ D\ Y :. 1~/`-~
1 V~J•~~

Name of Proposing EnOry hm Name o1 AuNor~tl epreeenlallve Signal e o~iharhed RepreseNallve



EXHIBIT A.2

FORM LW8.3D
TERM 4 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2016-PA026)
• GROUP D —Operational Services Group

PO61T10N(TTYLE•
(EACH 6APLOYEE t15TED 5FPARATELI~

HOURS PER DAY HWRS

P~~~

ESiiMATEO
HOURS
IM~YI

HOURLY
WAGE BATE"

CALCULATED
COSTSUN MON NE WED THU FRI SAT

LOWEST CENTRAL YAfiD
• Armed 5eariry ORcer (7)

24

8

'24

8

24

B

24'

B

24

8

'24

8

24 1SB

8. 56

8736

2812 51826 S 56 085.12Armed Secwlty Ofixr (2) B 8 8 B 8 B 8 56 2912 519.28 S 56,085.12• Armed SecuNty ORcer/3) B 8 B 8 B B 8 58 2912 519.26 § 56,085.12
UPPER CEMRAL YARD. . .._ ._.,..... _
Armed Sacur7(y 0(ficer(1J

24

_ 8

24

:B

24

8

24 ~

J B

24 24 . _24 i6E ̀ E736. ~

S .. ~.. .5fi3O ~.—~.~.85.12
8 8 8 56 7912 51836

•Armed Security ORcer (2J 8 8 8 B B 8 8 56 2912 57926 $ 96,085.72
•Armed Security 0/lker (3) B B 8 B 8 8 B 56 2912 51926 $ 56,085.72
SOU"fH YARD

•Armed Sewdty ORcer(1)

24 13 13 13 13 13 24 113.' 3d7B'

$1926 S 56,OH5J2
8 8 8 B 8 8 8 56 2912

•Armed Security 0?xer (2) B 5 6 6 5 5 8 47 2132 57926 S 41,06232
•Armed Sewrlty OFicer (3) 8 ~ B 16 B32 51926 5 16,024.32
UITIONAL ON,CALL _.. _

•FVmed Secun Officer ~~.— _ ----___~4' ON-CALL Vanes 1000 51926 S ~ 18,280.00
• Unarmed Security 011fcer ON-CALL Varies 1000 518.72 $ 78,120.00
•Arzned Security Sergean!(Supervisw) ON-CALL Varies 500 320.01 S 10,005.00
•Amred Security Cleutenant(MenegerJ ON~CALL Varies 500 $2127 S 10635.00

Comm~nWNal~a:

~~~~'~~ ~' W ~~'~~~~~~~~...--- ~'

. . _ _. _ .

~. ~_. L.~ ~~~ ~~~~~~~~~~~'~'~.. _._-.._._._..,__ _--___---- ~

Tofal Salaries S 507,70248
1 Vacatlons, Slck Leave, Holltla 5 42,973.71
(2 Health Insurance S 27.410.79
3 Pa fl Texes&Workers'Com ensallon S 81,423.7fi
(4) Welfare and Parisian 5 2.922.87

TotalEmployaa 8enaflte ~1+2+3~4) S 164,731.13
5 E ul merit Costs 4 48.916.83
8 Service and Supply Costs 5 75,086.76
7 General end AdminlsiraGve Cosfs $ 29,807.22
(0) Pfofit S 25,206,34

Total Other Coats (6+8 7*8)

'

$ _ _ _,_ 1T7~017A5

S _,____ 839,450;761
Allempbyeev cMun mwiha FULL-TI61E ~mptya~s al the pmpoaer, unhu wamp&~nb uee Part-Tkne empbycoe hns6ean gmNetl by Bm Cwnty.
Cluing wage rete she9 be aI Ne waOe 21e ea set ~Ih h Form LW-3. Llvkg Wage Rafe Nminl P.~inbneMs. I(the conUnd Ie~m spans tluough mJUple 1hlrq Wape Ralee, theMuAy re~e fi~bd Imrtln on the Fwm LWA mw~ 6e the hlolrc. of Ih~ two LNkg Wege Retrs mar fhe rnnlran lann.

Nola: This coal melhoda/apy b /o show, 7n defe7, how (he Propasar enMed of the proposed contraC pke. Thh melhedWogy h to nBecf rmpbyaa WuYrelbns la be unad (o.g, landscapemainlenerrce lebmer, wnkhg aupervbvr, Ucf; hour to be xwFad deiy, wtthly, end emuaFy by each Wsalfice[bn; hwMy and ennwi wepea b be paid ro each GessTUGbn; ealinelad anrivalpe}voll teves; eztlmalad annual adawences /Q v~wWn, sick, holiday, hea1N uW we/kre, eM pension. Roposer's cwfa /w duwanca, aupp"nJ, equpmenl, ovm-heed, end sny oNermLsceOaneous costs ere to be ahawn ss rvquesrod These cosK, plue fha pws kbw rns~a and prc/ecNd poB, mull melch Me tohl to tha Prapo~a-S annual pica es quoted In Fmn P1Y-2.Schedule olPrtea, When fhme b e rb'svapenty beAveen the pike quoted In Fam PW-2, Schedule of Hkas, end (hLa cost msftrotlobgy, Fam LWA, fha cwrecRy calcula(ed Wke Hdkefetl hFarm PW-1, SchedWe olPrkcr, ahaApeva7.

Th~ a6a~e Informallon was camplietl ham ncorda That an ava4a61e to m~ at ffds Ilme Intl I declare under pemiry of pe ury that lh~ Id armalla k true and accural Ihln Iha~egWmmen6 of the propofal

Cypress Pnvale Security, LP Kes Narbulas

Name of Propwirg EnWy/Flan Name of Aulhwiretl RepresaMe~lve Signal re of Aulhatlzed ReD~enlallve



EXHIBIT 8 —Service Contract Genera! Requirements

SERVICE CONTRACT GENERAL REQUIREMENTS

SECTION 1

INTERPRETATION OF CONTRACT

A. Ambiguities or Discrepancies

Both parties have either consulted or had the opportunity to consult with counsel
regarding the terms of this Contract and are fully cognizant of all terms and
conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation
to be placed upon any position hereof or the applicability of the provisions
hereunder, neither party shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either party.

B. Definitions

Whenever in the Request for Proposals, Contract, Scope of Work, Specifications,
Terms, Requirements, and/or Conditions the following terms are used, the intent
and meaning shall be interpreted as follows:

Agreement. The written, signed accord covering the performance of the requested
service.

Board. The Board of Supervisors of County of Los Angeles and Ex-Officio
Board of Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering the performance of the service and
the furnishing of labor, materials, supervision, and equipment in the performance
of the service. The Contract includes the Agreement, Exhibit A —Scope of Work
(Specifications}, Exhibit B —Service Contract General Requirements,
Exhibit C —Internal Revenue Service Notice 1015, Exhibit D —Safely Surrendered
Baby Law Posters, Exhibit E —Defaulted Property Tax Reduction Program; and
other appropriate exhibits, amendments, and change orders. Included are all
supplemental agreements amending or extending the service to be performed,
which may be required to supply acceptable services specified herein.

Contractor. The person or persons, sole proprietor, partnership, joint venture,
corporation, or other legal entity who has entered into an agreement with County to
perform or execute the work covered by this Contract.

Confract Work or Work. The entire contemplated work of maintenance and repair to
be perFormed, and services rendered as prescribed in this Contract.

County. Includes County of Los Angeles, County of Los Angeles Department of
Public Works, Los Angeles County Road Department, and/or Los Angeles County
Engineer.
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~. Calendar days) unless otherwise specified

Direct Employee. Worker employed by Contractor under Contractor's State and
Federal taxpayer ident~cation.

Director. The Director of Public Works, County of Los Angeles, as used herein,
includes the Road Commissioner, County of Los Angeles; County Engineer,
County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;
and/or authorized representative(s).

District. Los Angeles County Flood Control District, or Los Angeles County
Waten~vorks Districts, or Los Angeles County Consolidated Sewer Maintenance
District.

Employee Leasing. Any agreement to employ any worker, at any tier, that is
neither a Subcontract nor a direct employee relationship.

Fiscal Year. The 12-month period beginning July 1 and ending the following
June 30.

Maximum Contract Sum. The Maximum Contract Sum is the aggregate total
amount of compensation authorized by the Board.

Proposal. The written materials that a Proposer submits in response to a solicitation
document (Request for Proposals).

Proposer. Any individual, person or persons, sole proprietor, firm, partnership, joint
venture, corporation, or other legal entity submitting a Proposal for the work, acting
directly or through a duly authorized representative.

Public Works. County of Los Angeles Department of Public Works.

Solicitation. Request for Proposals, Invitation for Bids, Request for Statement of
Qualifications, or Request for Quotation.

Specifications. The directions, provisions, and requirements contained herein, as
supplemented by such special provisions as may be necessary pertaining to
method, manner, and place of performing the work under this Contract.

Subcontract. An agreement by the Contractor to employ a Subcontractor at any
tier; to employ or agree to employ a Subcontractor, at any tier.

Subcontractor. Any individual, person or persons, sole proprietor, firm,
partnership, joint venture, corporation, or other legal entity furnishing supplies,
services of any nature, equipment, and/or materials to Contractor in furtherance
of the Contractor's performance of this Contract, at any tier, under oral or written
agreement. Please note, subcontracting is not allowed to perform any
ser~re~e a-equired by this Co~iract.
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Ce Headings

The headings herein contained are for convenience and reference only and are
not intended to define or limit the scope of any provision thereof.
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SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO
CONTRACT ADMINISTRATION

A. Amendments

1. For any change which affects the Scope of Work, Contract sum, payments,
or any term or condition included in this Contract, an amendment shall be
prepared and executed by Contractor and the Board or if delegated by the
Board, the Director, and Contractor.

2. The Board or County's Chief Executive O~cer or designee may require the
addition and/or change of certain terms and conditions in this Contract
during the term of this Contract. County reserves the right to add and/or
change such provisions as required by the Board or the Chief Executive
O~cer. To implement such changes, an amendment or a change order to
this Contract shall be prepared by Public Works and signed by the
Contractor.

3. County may, at its sole discretion, authorize extensions of time to this
Contracts term. Contractor agrees that such extensions of time shall not
change any other term or condition of this Contract during the period of
such extensions. To implement an extension of time, an amendment to this
Contract shall be prepared and executed by Contractor and the Board or if
delegated by the Board, the Director, and Contractor. To the event that
extensions of time for Contractor performance do not impact either scope or
amount of this Contract, Public Works may, at its sole discretion, grant
Contractor extensions of time, provided the aggregate of all such extensions
during the life of this Contract shall not exceed 180 days.

4. For any change which does not materially affect the Scope of Work or any
other term or condition included under this Contract, a change order shall be
prepared by Public Works and signed by the Contractor. If the change order
is prepared by the Contractor, it shall be approved by Public Works and
signed by the Contractor and the County.

B. Assignment and Delegation

1. Contractor shall not assign its rights or delegate its duties under this
Contract, or both, whether in whole or in part, without the prior written
consent of County, in its discretion, and any attempted assignment or
delegation without such consent shall be null and void. For purposes of
this paragraph, County consent shall require a written amendment to this
Contract, which is formally approved and executed by Contractor and the
Board or if delegated by the Board, the Director, and Contractor, Any
payments by County to any approved delegatee or assignee on any claim
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under this Contract shall be deductible, at County's sole discretion, against
the claims which Contractor may have against County.

2. Shareholders, partners, members, or other equity holders of Contractor
may transfer, sell, exchange, assign, or divest themselves of any interest
they may have therein. However, in the event any such sale, transfer,
exchange, assignment, or divestment is effected in such a way as to give
majority control of Contractor to any person(s), corporation, partnership, or
legal entity other than the majority controlling interest therein at the time of
execution of this Contract, such disposition is an assignment requiring the
prior written consent of County in accordance with applicable provisions of
this Contract.

3. Any assumption, assignment, delegation, or takeover of any of
Contractor's duties, responsibilities, obligations, or performance of same
by any person or entity other than Contractor, whether through
assignment, Subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason whatsoever
without County's express prior written approval, shall be a material breach
of this Contract, which may result in the suspension or termination of this
Contract. In the event of such a termination, County shall be entitled to
pursue the same remedies against Contractor as it could pursue in the
event of default of Contractor.

C. Authorization Warranty

Contractor represents and warrants that the persons) executing this Contract for
Contractor is an authorized agent who has actual authority to bind Contractor to
each and every term, condition, and obligation of this Contract and that all
requirements of Contractor have been fulfilled to provide such actual authority.

D. Budget Reduction

I n the event that the County's Board of Supervisors adopts, in any fiscal year, a
County Budget which provides for reductions in the salaries and benefits paid to
the majority of County employees and imposes similar reductions with respect to
County Contracts, the County reserves the right to reduce its payment obligation
under this Contract correspondingly for that fiscal year and any subsequent fiscal
year during the term of this Contract (including any extensions), and the services
to be provided by the Contractor under this Contract shall also be reduced
correspondingly. Except as set forth in the preceding sentence, the Contractor
shall continue to provide all of the services set forth in this Contract. The
County's notice to the Contractor regarding said reduction in payment obligation
shall be provided within 30 calendar days of the Board's approval of such
actions.
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E. Complaints

Contractor shall develop, maintain, and operate procedures for receiving,
investigating, and responding to any complaints by any individual.

1. Within 12 business days afterthis Contracts effective date, Contractor shall
provide County with Contractor's policy for receiving, investigating, and
responding to any complaints by any individual.

2. County will review Contractor's policy and provide Contractor with approval
of said plan or with requested changes.

3. If County requests changes in Contractor's policy, Contractor shall make
such changes and resubmit the plan within five business days for County
approval.

4. If, at any time, Contractor wishes to change Contractor's policy, Contractor
shall submit proposed changes to County for approval before
implementation.

5. Contractor shall preliminarily investigate all complaints and notify the
Contract Manager of the status of the investigation within five business
days of receiving the complaint.

6. When complaints cannot be resolved informally, a system of
follow-through shall be instituted which adheres to formal plans for specific
actions and strict time deadlines.

7. Copies of all written responses shall be sent to the Contract Manager
within three business days of mailing to the complainant.

F. Compliance with Applicable Laws

1. in the performance of this Contract, Contractor shall comply with all
applicable Federal, State, and local laws, rules, regulations, ordinances,
directives, guidelines, policies, procedures, and ail provisions required
thereby to be included in this Contract are hereby incorporated herein by
reference.

2. Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with any such laws, rules, regulations,
ordinances, directives, guidelines, policies, or procedures as determined
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by County in its sole judgment. Any legal defense pursuant to
Contractor's indemnification obligations under this paragraph shall be
conducted by Contractor and performed by counsel selected by
Contractor and approved by County. Notwithstanding the preceding
sentence, County shad have the right to participate in any such defense at
its sole cost and expense, except that in the event Contractor fails to
provide County with a full and adequate defense, as determined by
County in its sole judgment, County shall be entitled to retain its own
counsel including, without limitation, County Counsel, and to
reimbursement from Contractor for all such costs and expenses incurred
by County in doing so. Contractor shall not have the right to enter into any
settlement, agree to any injunction or other equitable relief, or make any
admission, in each case, on behalf of County without County's prior written
approval.

G. Compliance with Civil Rights Laws

Contractor hereby assures that it will comply with Subchapter VI of the
Civil Rights Act of 1964, 42 USC Sections 2000 (e)(1) through 2000 (e)(17), to
the end that no person shall, on the grounds of race, creed, color, sex, religion,
ancestry, age, condition of physical disability, marital status, political affiliation, or
national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under this Contract or under any project,
program, or activity supported by this Contract. Contractor shall comply with its
EEO Certification (Form PW-7).

H. Confidentiality

1. Contractor shall maintain the confidentiality of all records obtained from
County under this Contract in accordance wifh all applicable Federal,
State, and local laws, ordinances, regulations, and directives relating to
confidentiality.

2. Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with this paragraph, as determined by County
in its sole judgment. Any legal defense pursuant to Contractor's
indemnification obligations under this paragraph shall be conducted by
Contractor and performed by counsel selected by Contractor and
approved by County. Notwithstanding the preceding sentence, County
shall have the right to participate in any such defense at its sole cost and
expense, except that in the event Contractor fails to provide County with a
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full and adequate defense, as determined by County in its sole judgment,
County shall be entitled to retain its own counsel including, without
limitation, County Counsel, and to reimbursement from Contractor for all
such costs and expenses incurred by County in doing so. Contractor shall
not have the right to enter into any settlement, agree to any injunction, or
make any admission, in each case, on behalf of County without County's
prior written approval.

3. Contractor shall inform alf of its officers, employees, agents, and
Subcontractors providing services hereunder of the confidentiality
provisions of this Contract.

Conflict of Interest

1. No County employee whose position with County enables such employee to
influence the award of this Contract or any competing Contract, and no
spouse or economic dependent of such employee shall be employed in any
capacity by Contractor or have any other direct or indirect financial interest in
this Contract. No officer or employee of Contractor who may financially
benefit from the performance of the work hereunder shall in any way
participate in County's approval, or ongoing evaluation, of such work, or in
any way attempt to unlawfully influence County's approval or ongoing
evaluation of such work.

2. Contractor represents and warrants that it is aware of, and its authorized
o~cers have read, the provisions of Los Angeles County Code,
Section 2.180.010, "Certain Contracts Prohibited," and that execution of this
Agreement will not violate those provisions. Contractor shall comply with all
conflict of interest laws, ordinances, and regulations now in effect or
hereafter to be enacted during the term of this Contract. Contractor warrants
that it is not now aware of any facts that create a conflict of interest. If
Contractor hereafter becomes aware of any facts that might reasonably be
expected to create a conflict of interest, it shall immediately make full written
disclosure of such facts to County. Full written disclosure shall include, but
is not limited to, identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply with the
provisions of this paragraph shall be a material breach of this Contract
subjecting Contractor to either Contract termination for default or debarment
proceedings or both. Contractor must sign and adhere to the "Conflict of
Interest Certification" (Form PW-5).

Consideration of Hiring County Employees Targeted for Layoffs or Former County
Employees on Reemployment List

Should Contractor require additional or replacement personnel after the effective
date of this Contract to perform the services set forth herein, Contractor shall
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give first consideration for such employment openings to qualified permanent
County employees who are targeted for layoff or qualified, former County
employees who are on a reemployment list during the life of this Contract.

K. Consideration of Hiring GAIN and GROW Participants

1. Should Contractor require additional or replacement personnel after the
effective date of this Contract, Contractor shall give consideration for any
such employment openings to participants in County's Department of
Public Social Services Greater Avenues for Independence
(GAIN) Program and General Relief Opportunity for Work (GROW)
Program who meet Contractor's minimum qualifications for the open
position. For this purpose, consideration shall mean that Contractor will
interview qualified candidates. County will refer GAIN and GROW
participants by category to Contractor. Contractors shall report all job
openings with job requirements to: GAINGROW(a.dpss.lacountv.pov and
BSERVICES@wdacs.lacountv.gov and DPSS will refer qualified
GAIN/GROW job candidates.

2. In the event that both laid-off County employees and GAIN and GROW
participants are available for hiring, County employees shall be given
first priority.

L. Contractor's Acknowledgment of County's Commitment to Child SUppOrf

Enforcement

Contractor acknowledges that County places a high priority on the enforcement
of child support laws and the apprehension of child support evaders. Contractor
understands that it is County's policy to encourage all County Contractors to
voluntarily post County's L.A.'s Most Wanted: Delinquent Parents poster in a
prominent position at Contracfor's place of business. County's Child Support
Services Department will supply Contractor with the poster to be used.

M. Contractor's Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The
"Nonprofit Integrity Act of 2004" (SB 1262, Chapter 919) increased Charitable
Purposes Act requirements. By requiring Contractors to complete the Charitable
Contributions Certification (Form PW-12), County seeks to ensure that all County
Contractors which receive or raise charitable contributions comply with California
law in order to protect County and its taxpayers. A Contractor which receives or
raises charitable contributions without complying with its obligations under
California law commits a material breach subjecting it to either Contract
termination for default or debarment proceedings or both.
(Los Angeles County Code, Chapter 2.202).
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N. Contractor's Warranty of Adherence to County's Child Support Compliance
Prociram

1. Contractor acknowledges that County has established a goal of ensuring
that all individuals who benefit financially from County through Contracts
are in compliance with their court-ordered child, family, and spousal
support obligations in order to mitigate the economic burden otherwise
imposed upon County and its taxpayers.

2. As required by County's Child Support Compliance Program (Los Angeles
County Code, Chapter 2.200), and without limiting Contractor's duty under
this Contract to comply with all applicable provisions of law, Contractor
warrants that it is now in compliance and shall during the term of this
Contract maintain compliance with the employment and wage reporting
requirements as required by the Federal Social Security Act
(42 USC Section 653a) and California Unemployment Insurance Code,
Section 1088.5, and shall implement all lawfully served Wage and
Earnings Withholding Orders or Child Support Services Department
Notices of Wage and Earnings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section 706.031
and Family Code, Section 5246(b).

O. County's Quality Assurance Plan

County or its agent will monitor the Contractor's performance under this Contract
on not less than an annual basis. Such monitoring will include assessing
Contractor's compliance with ail this Contracts terms and conditions and
performance standards. Contractor deficiencies which County determines are
significant or continuing and that may place performance of this Contract in
jeopardy, if not corrected, will be reported to the Board. The report will include
improvement/corrective action measures taken by County and Contractor,
If improvement does not occur consistent with the corrective action measures,
County may suspend or terminate this Contract for default or impose other
penalties as specified in this Contract.

P. Damage to County Facilities, Buildings, or Grounds

1. Contractor shall repair, or cause to be repaired, at its own cost, any and all
damage to County facilities, buildings, or grounds caused by Contractor,
employees, or agents of Contractor.

2. Such repairs shall be made immediately after Contractor has become
aware of such damage, but in no event later than 30 days after the
occurrence. if Contractor fails to make timely repairs, County may make
any necessary repairs. All costs incurred by County, as determined
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by County, for such repairs shall be repaid by Contractor by cash payment upon
demand. County may deduct from any payment otherwise due Contractor for
costs incurred by County to make such repairs.

Q. Employment Eligibility Verification

1. Contractor warrants that it fully complies with all Federal and State
statutes and regulations regarding the employment of aliens and others
and that all of its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in Federal and State
statutes and regulations. Contractor shall obtain, from all covered
employees performing services hereunder, all verification and other
documentation of employment eligibility status required by Federal and
State statutes and regulations including, but not limited to, the Immigration
Reform and Control Act of 1986 (P.L. 99-603), or as they currently exist
and as they may be hereafter amended. Contractor shall retain all such
documentation for all covered employees for the period prescribed by law.

2. Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers from employer sanctions and any other
liability which may be assessed against Contractor or County or both in
connection with any alleged violation of Federal or State statutes or
regulations pertaining to the eligibility for employment of persons
performing services under this Contract.

R. Facsimile Representations

At the discretion of County, County may agree to regard facsimile
representations of original signatures of Contractor's authorized officers, when
appearing in appropriate places on the change notices and amendments
prepared pursuant to this Exhibits Amendments, ̀ and received via
communications facilities, as legally sufFicient evidence that such original
signatures have been affixed to change notices and amendments to this
Contract, such that the Contractor need not follow up facsimile transmissions of
such documents with subsequent (nonfacsimile) transmission of "original"
versions of such documents.

S. Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair Labor
Standards Act and shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents, Employees,
and Volunteers from any and ail liability including, but not limited to, wages,
overtime pay, liquidated damages, penalties, court costs, and attorneys' fees
arising under any wage and hour law including, but not limited to, the Federal
Fair Labor Standards Act, for work performed by Contractor's employees for
which County may be found jointly or solely liable.
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T. Force Maieure

1. Neither party shall be liable for such party's failure to perform its
obligations under and in accordance with this Contract, if such failure
arises out of fires, floods, epidemics, quarantine restrictions, other natural
occurrences, strikes, lockouts (other than a lockout by such party or any of
such party's Subcontractors), freight embargoes, or other similar events to
those described above, but in every such case the failure to pertorm must
be totally beyond the control and without any fault or negligence of such
party (such events are referred to in this subparagraph as "force majeure
events").

2. Notwithstanding the foregoing, a default by a Subcontractor of Contractor
shall not constitute a force majeure event, unless such default arises out
of causes beyond the control of both Contractor and such Subcontractor,
and without any fault or negligence of either of them. In such case,
Contractor shall not be liable for failure to perform, unless the goods or
services to be furnished by the Subcontractor were obtainable from other
sources in sufficient time to permit Contractor to meet the required
pertormance schedule. As used in this subparagraph, the term
"Subcontractor" and "Subcontractors" mean Subcontractors at any tier.

3. in the event Contractor's failure to perform arises out of a force majeure
event, Contractor agrees to use commercially reasonable best efforts to
obtain goods or services from other sources, if applicable, and to
otherwise mitigate the damages and reduce the delay caused by such
force majeure event.

U. Governing Laws, Jurisdiction, and Venue

This Contract shall be governed by, and construed in accordance with the laws of
the State of California. To the maximum extent permitted by applicable law,
Contractor and County agree and consent to the exclusive jurisdiction of the courts
of the State of California for a(I purposes concerning this Contract and further agree
and consent that venue of any action brought in connection with or arising out of
this Contract, shall be exclusively in the County of Los Angeles.

V. Most Favored Public Entity

If the Contractor's prices decline, or should the Contractor at any time during the
term of this Contract provide the same goods or services under similar quantity
and delivery conditions to the State of California or any county, municipality, or
district of the State at prices below those set forth in this Contract, then such lower
prices shall be immediately extended to the County.
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W. Nondiscrimination and Affirmative Action

1. Contractor certifies and agrees that all persons employed by it, its
affiliates, subsidiaries, or holding companies are and shall be treated
equally without regard to or because of race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital status, or
political affiliation, in compliance with all applicable Federal and State
antidiscrimination laws and regulations.

2. Contractor shall certify to, and comply with, the provisions of Contractor's
Equal Employment Opportunity (EEO) Certification (Form PW-7).

3. Contractor shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disability, marital status, or political affiliation, in compliance with
all applicable Federal and State antidiscrimination laws and regulations.
Such action shall include, but not be limited to, employment, upgrading,
demotion, transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation, and selection of
training, including apprenticeship.

4. Contractor certifies and agrees that it will deal with its Subcontractors,
bidders, or vendors without regard to or because of race, color, religion,
ancestry, national origin, sex, age, physical or mental disability, marital
status, or political affiliation.

5. Contractor certifies and agrees that it, its affiliates, subsidiaries, or holding
companies shall comply with all applicable Federal and State laws and
regulations to the end that no person shall, on the grounds of race, color,
religion, ancestry, national origin, sex, age, physical or mental disability,
marital status, or political affiliation, be excluded from participation in, be
denied fhe benefits of, or be otherwise subjected to discrimination under
this Contract or under any project, program, or activity supported by this
Contract.

6. Contractor shall allow County representatives access to Contractor's
employment records during regular business hours to verify compliance
with the provisions of this paragraph when so requested by County.

7. If County finds that any of the above provisions have been violated, such
violation shall constitute a material breach of this Contract upon which
County may terminate for default or suspend this Contract. While County
reserves the right to determine independently that the antidiscrimination
provisions of this Contract have been violated, in addition, a determination
by the California Fair Employment Practices Commission or the
Federal Equal Employment Opportunity Commission that Contractor has
violated Federal or State antidiscrimination laws or regulations shall
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constitute a finding by County that Contractor has violated the
antidiscrimination provisions of this Contract.

8. The parties agree that in the event Contractor violates any of the
antidiscrimination provisions of this Contract, County shall, at its sole
option, be entitled to a sum of $500 for each violation pursuant to
California Civil Code, Section 1671, as liquidated damages in lieu of
terminating or suspending this Contract.

X. Nonexclusivity

Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with Contractor. This Contract shall not restrict County from
acquiring similar, equal, or like goods and/or services from other entities or
sources.

Y. No Payment for Services Provided Following Expiration/Suspension/Termination of
Contract

Contractor shall have no claim against County for payment of any money or
reimbursement, of any kind whatsoever, for any service provided by Contractor
after the expiration, suspension, or other termination of this Contract. Should
Contractor receive any such payment, it shall immediately notify County and shall
immediately repay all such funds to County. Payment by County for services
rendered after expiration/suspension/termination of this Contract shall not
constitute a waiver of County's right to recover such payment from Contractor.
This provision shall survive the expiration/suspension/termination of this
Contract.

Z. Notice of Delays

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to delay
the timely performance of this Contract, that party shall, within one business day,
give notice thereof, including all relevant information with respect thereto, to the
other party.

AA. Notice of Disputes

Contractor shall bring to the attention of the Contract Manager any dispute
between County and Contractor regarding the performance of services as stated
in this Contract. If the Contract Manager is not able to resolve the dispute, the
Director will resolve it.

BB. Notice to Employees Regardinp the Federal Earned Income Credit

Contractor shall notify its employees, and shall require each Subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
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Credit under the Federal income tax laws. Such notice shall be provided in
accordance with the requirements set forth in Internal Revenue Service
Notice 1015 (Exhibit C).

CC. Notices

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enclosing the same in a sealed envelope addressed
to the party for whom intended and by depositing such envelope with postage
prepaid with the United States Post Office and any such notice and the envelope
containing the same shall be addressed to Contractor at its place of business, or
such other place as may be hereinafter designated in writing by Contractor. The
notices and envelopes containing the same to County shall be addressed to:

Contracting Manager, Business Relations and Contracts Division
County of Los Angeles Department of Public Works
P.O. Box 1460
Alhambra. CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such
suspension or termination would be sufficient notice to Contractor. Actual
knowledge of such suspension or termination by an individual Contractor or by a
copartner, if Contractor is a partnership; or by the president, vice president,
secretary, or general manager, if Contractor is a corporation; or by the managing
agent regularly in charge of the work on behalf of said Contractor shall in any
case be sufficient notice.

DD. Publicity

Contractor shall not disclose any details in connection with this Contract to any
person or entity except as may be otherwise provided hereunder or required by
law. However, in recognizing Contractor's need to identify its services and
related clients to sustain itself, County shall not inhibit Contractor from publicizing
its role under this Contract within the following conditions:

1. Contractor shall develop all publicity material in a professional manner.

2. During the term of this Contract, Contractor shall not, and shall not
authorize another to, publish or disseminate commercial advertisements,
press releases, feature articles, or other materials using the name of
County without the prior written consent of the Contract Manager. County
shall not unreasonably withhold such written consent.

3. Contractor may, without prior written consent of County, indicate in its
proposals and sales materials that it has been awarded this Contract with
County, provided that the requirements of this paragraph shall apply.
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EE. Public Records Act

1. Any documents submitted by Contractor; all information obtained in
connection with County's right to audit and inspect Contractor's
documents, books, and accounting records pursuant to this
Exhibits Record Retention and Inspection/Audit Settlement of this
Contract; as well as those documents which were required to be submitted
in response to the RFP used in the solicitation process for this Contract,
become the exclusive property of County. Ail such documents become a
matter of public record and shall be regarded as public records, except
those documents that are marked "Trade Secret," "Confidential," or
"Proprietary" and are deemed excluded from disclosure under
Government Code 6250 et seq. (Public Records Act). County shall not in
any way be liable or responsible for the disclosure of any such records
including, with limitation, those so marked, if disclosure is required by law,
or by an order issued by a court of competent jurisdiction.

2. In the event County is required to defend an action on a Public Records
Act request for any of the aforementioned documents, information, books,
records, and/or contents of a proposal marked "Trade Secret,"
"Confidential," or "Proprietary," Contractor agrees to defend and indemnify
County from all costs and expenses, including reasonable attorney's fees,
in connection with any requested action or liability arising under the
Public Records Act.

FF. Record Retention and Inspection/Audit Settlement

Contractor shall maintain accurate and complete financial records of its activities
and operations relating to this Contract in accordance with generally accepted
accounting principles. Contractor shall also maintain accurate and complete
employment and other records relating to its performance of this Contract.
Contractor agrees that County, or its authorized representatives, shall have access
to and the right to examine, audit, excerpt, copy, or transcribe any pertinent
transaction, activity, or record relating to this Contract. All such material including,
but not limited to, ail financial records, bank statements, cancelled checks, or other
proof of payment, timecards, sign-in/sign-out sheets, and other time and
employment records, and proprietary data and information shall be kept and
maintained by Contractor and shall be made available to County during the term of
this Contract and for a period of five years thereafter unless County's written

permission is given to dispose of any such material prior to such time. All such
material shall be maintained by Contractor at a location in County, provided that if
any such material is located outside County, then, at County's option, Contractor
shall pay County for travel, per diem, and other costs incurred by County to
examine, audit, excerpt, copy, or transcribe such material at such other location.
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1. In the event that an audit of Contractor is conducted specifically regarding
this Contract by any Federal or State auditor, or by any auditor or
accountant employed by Contractor or otherwise, then Contractor shall file
a copy of such audit report with County's Auditor-Controller within 30 days
of Contractor's receipt thereof, unless otherwise provided by applicable
Federal or State law or under this Contract. Subject to applicable law,
County shall make a reasonable effort to maintain the confidentiality of such
audit report(s).

2. Failure on the part of Contractor to comply with any of the provisions of this
paragraph shall constitute a material breach of this Contract upon which
County may suspend or terminate for default or suspend this Contract.

3. If, at any time during the term of this Contract or within five years after the
expiration or termination of this Contract, representatives of County conduct
an audit of Contractor regarding the work performed under this Contract,
and if such audit finds that County's dollar liability for any such work is less
than payments made by County to Contractor, then the difference shall be
either: a) repaid by Contractor to County by cash payment upon demand or
b) at the sole option of County's Auditor-Controller, deducted from any
amounts due to Contractor from County, whether under this Contract or
otherwise. If such audit finds that County's dollar liability for such work is
more than the payments made by County to Contractor, then the difference
shall be paid to Contractor by County by cash payment, provided that in no
event shall County's maximum obligation for this Contract exceed the funds
appropriated by County for the purpose of this Contract.

4. In addition to the above, the Contractor agrees, should the
County or its authorized representatives determine, in the County's sole
discretion, that it is necessary or appropriate to review a broader scope of
the Contractor's records (including, certain records related to non-County
Contracts) to enable the County to evaluate the Contractor's compliance
with the County's Living Wage Program, that the Contractor shall promptly
and without delay provide to the County, upon the written request of the
County or its authorized representatives, access to and the right to
examine, audit, excerpt, copy, or transcribe any and all transactions,
activities, or records relating to any of its employees who have provided
'services to the County under this Contract, including without limitation,
records relating to work pertormed by said employees on the Contractor's
non-County Contracts. The Contractor further acknowledges that the

foregoing requirement in this subparagraph relative to Contractor's
employees who have provided services to the County under this Contract is
for the purpose of enabling the County in its discretion to verify the
Contractor's full compliance with and adherence to California labor laws and
the County's Living Wage Program. All such materials and information
including, but not limited to, all financial records, bank statements, cancelled
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checks or other proof of payment, timecards, sign-in/sign-out sheets and
other time and employment records, and proprietary data and information,
shall be kept and maintained by the Contractor and shall be made available
to the County during the term of this Contract and for a period of five years
thereafter unless the County's written permission is given to dispose of any
such materials and information prior to such time. All such materials and
information shall be maintained by the Contractor at a location in
Los Angeles County, provided that if any such materials and information is
located outside Los Angeles County, then, at the County's option, the
Contractor shall pay the County for travel, per diem, and other costs
incurred by the County to examine, audit, excerpt, copy, or transcribe such
materials and information at such other location.

GG. Recycled-Content Paper Products

Consistent with Board policy to reduce the amount of solid waste deposited at
County landfills, Contractor agrees to use recycled-content paper to the
maximum extent possible under this Contract.

HH. Contractor's Employee Criminal Background Investigation

Each of Contractor's staff performing services under this Contract, who is in a
designated sensitive position, as determined by County in County's sole
discretion, shall undergo and pass a background investigation to the satisfaction
of County as a condition of beginning and continuing to perform services under
this Contract. Such background investigation must be obtained through
fingerprints submitted to the California Department of Justice to include State,
local, and federal-level review, which may include, but shall not be limited to,
criminal conviction information. The fees associated with the background
investigation shall be at the expense of the Contractor, regardless of whether the
member of Contractor's staff passes or fails the background investigation.

If a member of Contractor's staff does not pass the background investigation,
County may request that the member of Contractor's staff be removed
immediately from performing services under the Contract. Contractor shall
comply with County's request at any time during the term of the Contract. County
will not provide to Contractor or to Contractor's staff any information obtained
through the County's background investigation

County, in its sole discretion, may immediately deny or terminate facility access
to any member of Contractor's staff that does not pass such investigation to the
satisfaction of the County or whose background or conduct is incompatible with
County facility access.

Disqualification of any member of Contractor's staff pursuant to this section shall
not relieve Contractor of its obligation to complete all work in accordance with the
terms and conditions of this Contract.
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I I. Subcontractin4

The requirements of this Contract may not be subcontracted by Contractor without
the advance written approval of County. Any attempt by Contractor to Subcontract
without the prior written consent of County may be deemed a material breach of
this Contract and the County may suspend or terminate for this Contract default.

1. If Contractor desires to Subcontract, Contractor shall provide the following
information promptly at County's request:

a. A description of the work to be performed by the Subcontractor.

b. A draft copy of the proposed Subcontract.

c. Other pertinent certifications or licenses requested by County.

2. Contractor shall indemnify, defend, and hold County harmless with respect
to the activities of each and every Subcontractor in the same manner and
to the same degree as if such Subcontractors) were Contractor
employees.

3. Contractor shall remain fully responsible for all performances required of it
under this Contract, including those that the Contractor has determined to
Subcontract, notwithstanding County's approval of Contractor's proposed
Subcontract.

4. County's consent to Subcontract shall not waive County's right to prior and
continuing approval of any and all personnel, including Subcontractor
employees, providing services under this Contract. Contractor is
responsible to notify its Subcontractors of this County right.

5. County's Contract Manager is authorized to act for and on behalf of County
with respect to approval of any Subcontract and Subcontractor employees.

6. Contractor shall be solely liable and responsible for all payments or other
compensation to all Subcontractors and their officers, employees, agents,
and successors in interest arising through services performed hereunder,
notwithstanding County's consent to Subcontract.

7. Contractor shall obtain certificates of insurance, which establish that the
Subcontractor maintains all the programs of insurance required by County
from each approved Subcontractor. Contractor shall ensure delivery of all
such documents to Business Relations and Contracts Division, P.O. Box
1460, Alhambra, California 91802-1460, before any Subcontractor
employee may perform any work hereunder.

8. Employee Leasing is prohibited.
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JJ. Validity

If any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and the application of
such provision to other persons or circumstances shall not be affected thereby.

KK. Waiver

No waiver by County of any breach of any provision of this Contract shall
constitute a waiver of any other breach of said provision or of any other provision
of this Contract. Failure of County to enforce at anytime, or from time to time,
any provision of this Contract shall not be construed as a waiver thereof.

LL. Warranty Against Contingent Fees

1. Contractor warrants that no person or selling agency has been employed
or retained to solicit or secure this Contract upon an agreement or
understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial
or selling agencies maintained by Contractor for the purpose of securing
business.

2. For breach of this warranty, County shall have the right, in its sole
discretion, to suspend or terminate this Contract for default, deduct from
amounts owing to the Contractor, or otherwise recover, the full amount of
such commission, percentage, brokerage, or contingent fee.

MM. Time Off for Voting

The Contractor shall notify its employees, and shall require each Subcontractor
to notify and provide to its employees, information regarding the time off for
voting law (Elections Code, Section 14000). Not less than ten days before every
Statewide election, every Contractor and Subcontractors shall keep posted
conspicuously at the place of work, if practicable, or elsewhere where it can be
seen as employees come or go to their place of work, a notice setting forth the
provisions of Section 14000.

NN. Local Small Business Enterprise Utilization

When requested by the County, the Contractor shall provide to the County via
methods specified by the County, such as submission of electronic live (or
dynamic) data on invoices for the prime and all subcontractors using County-
designated third party software system or to a County approved website, or other
means of submitting expenditure information on subcontractors, including but not
limited to the following information: the name, business address and telephone
number/email address of each subcontractor.
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In addition, the Contractor shall be required to provide each of the specified
subcontractor focal Small Business Enterprise (SBE), Disabled Veteran
Business Enterprise (DVBE), and Social Enterprise (SE) status (i.e., whether any
of the listed subcontractors are Local SBE's) and the proposed monetary amount
of the work the subcontractor will perform on each Notice to Proceed. At the time
of submittal of each invoice, the Contractor shall indicate, via methods specified
by the County, the actual dollar amounts paid to each listed subcontractor who
performed work on the project. The subcontractor may be requested to confirm
receipt of the actual payment to the subcontractor by the prime.

The parties agree that it will be impracticable or extremely difficult to fix the
extent of actual damages resulting from the failure to the Contractor to comply.
with this Section. The parties will agree that under the current circumstances a
reasonable estimate of such damages is specified in Exhibit F, Performance
Requirements Summary, and that the Contractor shall be liable to the County for
said amount.

If in the judgment of the Director, or hislher designee, the Contractor is deemed
to be in non-compliance with the terms and obligations, the Director or his/her
designee, at his/her option, in addition to, or in lieu of, other remedies provided in
Exhibit F, Performance Requirements Summary, may deduct and withhold
liquidated damages from County's final payment to the Contractor.

00. Compliance with County's Zero Tolerance Human Trafficking

Contractor acknowledges that the County has established a Zero Tolerance
Human Tracking Policy prohibiting contractors from engaging in human
trafficking.

If a Contractor or member of Contractor's staff is convicted of a human trafficking
offense, the County shall require that the Contractor or member of Contractor's
staff be removed immediately from performing services under the Contract.
County will not be under any obligation to disclose confidential information
regarding the offenses other than those required by law.

Disqualification of any member of Contractor's staff pursuant to this paragraph
shall not relieve Contractor of its obligation to complete all work in accordance
with the terms and conditions of this Contract.

PP. Method of Payment and Required Information

The County may, at its sole discretion, determine the most appropriate, e~cient,
secure, and timely form of payment for any amounts due for goods and/or
services provided under an agreement or contract with the County.
Proposers/Contractors further agree that the default form of payment shall be
Electronic Funds Transfer (EFT) or direct deposit, unless an alternative method
of payment is deemed appropriate by the Auditor-Controller (A-C).
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Upon contract award and at the request of the A-C and/or the contracting
department, the Contractor shall provide the A-C with electronic banking and
related information for the Contractor and/or any other payee that the Contractor
designates to receive payment pursuant to this agreement or contract. Such
electronic banking and related information includes, but is not limited to: bank
account number and routing number, legal business name, valid taxpayer
identification number or TIN, a working e-mail address capable of receiving
remittance advices and other payment related correspondence, and any other
information that the A-C determines is reasonably necessary to process the
payment and comply with all accounting, record keeping, and tax reporting
requirements.

Any provision of law, grant, or funding agreement requiring a specific form or
method of payment other than EFT or direct deposit shall supersede this
requirement with respect to those payments. Upon contract award or at any time
during the duration of the agreement or contract, a contractor may submit a
written request for an exemption to this requirement. Such request must be
based on specific legal, business or operational needs and explain why the
payment method designated by the A-C is not feasible and an alternative is
necessary. The A-C, in consultation with the contracting department(s), shall
decide whether to approve exemption requests.

QQ. Compliance with Fair Chance Employment Hiring Practices

Contractor shall comply with fair chance employment hiring practices set forth in
California Government Code Section 12952, Employment Discrimination:
Conviction History. Contractor's violation of this paragraph of the Contract may
constitute a material breach of the Contract. In the event of such material breach,
County may, in its sole discretion, terminate the Contract.

RR. Compliance with County Policy of Equity

The Contractor acknowledges that the County takes its commitment to
preserving the dignity and professionalism of the workplace very seriously, as set
forth in the County Policy of Equity (CPOE) (https://ceop.lacountv.4ov/). The
Contractor further acknowledges that the County strives to provide a workplace
free from discrimination, harassment, retaliation and inappropriate conduct
based on a protected characteristic, and which may violate the CPOE. The
contractor, its employees and subcontractors acknowledge and certify receipt
and understanding of the CPOE. Failure of the Contractor, its employees or its
subcontractors to uphold the County's expectations of a workplace free from
harassment and discrimination, including inappropriate conduct based on a
protected characteristic, may subject the Contractor to termination of contractual
agreements as well as civil liability.
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SS. Compliance with Employee Retention Policy

In situations where a Contractor is in default or unable to execute the terms of a
security services agreement, and due to exigent circumstances, the County is
required to continue the provision of security services without conducting a
competitive solicitation, the following policy shall apply:

1. The new Contractor shall offer employment to all Retention Employees who
are qualified for such jobs. A "Retention Employee" is an individual who:
(a) is not an exempt employee under the minimum wage and maximum
hour exemptions defined in the Federal Fair Labor Standards Act; (b) has
been employed by a contractor under a predecessor security services
contract with the County for at least 6 months prior to the date of this
Contract; and (c) is, or will be terminated from his or her employment as a
result of the County entering into this Contract.

2. The Contractor shall not be required to hire a Retention Employee who: (a)
has been convicted of a crime related to the job or his or her performance;
or (b) fails to meet any other County requirement for employees of the
Contractor.

3. The Contractor shall not terminate a Retention Employee, except for cause,
until the earlier of: (a) the first 90 days of employment under the Contract;
or (b) the termination of the Contract. Thereafter, the Contractor may retain
a Retention Employee on the same terms and conditions as the
Contractor's other employees.
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SECTION 3

TERMINATIONS/SUSPENSIONS

A. Termination/Suspension for Breach of Warranty to Maintain Compliance with
County's Chiid Support Compliance Program

Failure of Contractor to maintain compliance with the requirements set forth in
this Exhibits Contractor's Warranty of Adherence to County's Child Support
Compliance Program shall constitute a default under this Contract. Without
limiting the rights and remedies available to County under any other provision of
this Contract, failure of Contractor to cure such default within 90 calendar days of
written notice shall be grounds upon which the County may suspend or terminate
this Contract pursuant to this Exhibits Termination/Suspension for Default, and
pursue debarment of Contractor pursuant to Los Angeles County Code,
Chapter 2.202.

B. TerminationlSuspension for Convenience

1. This Contract may be suspended or terminated, in whole or in part, from
time to time, when such action is deemed by County, in its sole discretion,
to be in its best interest. Suspension or termination of work hereunder
shall be effected by notice of suspension or termination to Contractor
specifying the extent to which performance of work is suspended or
terminated and the date upon which such suspension or termination
becomes effective. The date upon which such suspension or termination
becomes effective shall be no Tess than ten days after the notice is sent.

2. After receipt of a notice of suspension or termination and except as
otherwise directed by County, Contractor shall:

a. Stop work under this Contract on the date and to the extent specified
in such notice.

b. Complete performance of such part of the work as shall not have
been suspended or terminated by such notice.

3. All material including books, records, documents, or other evidence bearing
on the costs and expenses of Contractor under this Contract shall be
maintained by Contractor in accordance with this Exhibits Record Retention
and Inspection/Audit Settlement.

4. If this Contract is suspended or terminated, Contractor shall complete
within the Director's suspension or termination date contain within the
notice of suspension or termination, those items of work which are in
various stages of completion, which the Director has advised the
Contractor are necessary to bring the work to a timely, logical, and orderly
end. Reports, samples, and other materials prepared by Contractor under
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this Contract shall be delivered to County upon request and shall become
the property of County.

C. Termination/Suspension for Default

1. County may, by written notice to Contractor, suspend or terminate the
whole or any part of this Contract, if, in the judgment of the County:

a. Contractor has materially breached this Contract; or

b. Contractor fails to timely provide and/or satisfactorily perform any
task, deliverable, service, or other work required under this
Contract; or

c. Contractor fails to demonstrate a high probability of timely fulfillment
of performance requirements under this Contract, or of any
obligations of this Contract and in either case, fails to demonstrate
convincing progress toward a cure within five working days (or such
longer period as County may authorize in writing) after receipt of
written notice from County specifying such failure.

2. In the event County suspends or terminates this Contract in whole or in
part pursuant to this paragraph, County may procure, upon such terms
and in such manner, as County may deem appropriate, goods and
services similar to those so suspended or terminated. Contractor shall be
liable to County for any and all excess costs incurred by County, as
determined by County, for such similar goods and services. Contractor
shall continue the performance of this Contract to the extent not
suspended or terminated under the provisions of this paragraph.

3. Except with respect to defaults of any Subcontractor, Contractor shall not
be liable for any excess costs of the type identified in
subparagraph "2" above, if its failure to perform this Contract arises out of
causes beyond the control and without the fault or negligence of
Contractor. Such causes may include, but are not limited to, acts of God
or of the public enemy, acts of County in either its sovereign or contractual
capacity, acts of the Federal or State government in its sovereign
capacity, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather; but in every case, the failure
to perform must be beyond the control and without the fault or negligence
of Contractor. If the failure to perform is caused by the default of a
Subcontractor, and if such default arises out of causes beyond the control
of both Contractor and Subcontractor, and without the fault or negligence
of either of them, Contractor shall not be liable for any such excess costs
for failure to perform, unless the goods or services to be furnished by the
Subcontractor were obtainable from other sources in sufficient time to
permit Contractor to meet the required delivery schedule.
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4. If, after County has given notice of termination or suspension under the
provisions of this paragraph, it is determined by County that Contractor
was not in default under the provisions of this paragraph or that the default
was excusable under the provisions of this paragraph, the rights and
obligations of the parties shall be the same as if the notice of termination
or suspension had been issued pursuant to this
Exhibits Termination/Suspension for Convenience.

5. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

6. As used herein, the terms "Subcontractor" and "Subcontractors" mean
Subcontractor at any tier.

D. Termination/Suspension for Improper Consideration

1. County may, by written notice to Contractor, immediately suspend or
terminate the right of Contractor to proceed under this Contract if it is
found that consideration, in any form, was offered or given by Contractor,
either directly or through an intermediary, to any County officer, employee,
or agent with the intent of securing this Contract or securing favorable
treatment with respect to the award, amendment, extension of this
Contract, or the making of any determinations with respect to Contractor's
performance pursuant to this Contract. In the event of such termination or
suspension, County shall be entitled to pursue those same remedies
against Contractor as it could pursue in the event of default by Contractor.

2. Contractor shall immediately report any attempt by a County o~cer or
employee to solicit such improper consideration. The report shall be
made either to County manager charged with the supervision of the
employee or to County Auditor-Controller's Employee Fraud Hotline at
(800)544-6861.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; the provision of travel, entertainment, or
tangible gifts.

E. Termination/Suspension for Insolvency

1. County may suspend or terminate this Contract forthwith in the event of
the occurrence of any of the following:

a. Insolvency of Contractor. Contractor shall be deemed to be insolvent
if it has ceased to pay its debts for at least 60 days in the ordinary
course of business or cannot pay its debts as they become due,
whether or not a petition has been filed under the Federal Bankruptcy
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Code, and whether or not Contractor is insolvent within the meaning
of the Federal Bankruptcy Code.

b. The filing of a voluntary or involuntary bankruptcy petition relative to
Contractor under the Federal Bankruptcy Code.

c. The appointment of a bankruptcy Receiver or Trustee for Contractor.

d. The execution by Contractor of a general assignment for the benefits
of creditors.

2. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

F. Termination/Suspension due to Nonadherence to County Lobbyists Ordinance

Contractor, and each County lobbyist or County lobbying firm as defined in
Los Angeles County Code, Section 2.160.010, retained by Contractor, shall fully
comply with County's Lobbyist Ordinance, Los Angeles County Code,
Chapter 2.160. Failure on the part of Contractor or any County Lobbyists or
County Lobbying firm retained by Contractor to fully comply with County's
Lobbyist Ordinance shall constitute a material breach of this Contract, upon
which County may in its sole discretion, immediately suspend or terminate for
default of this Contract.

G. Termination/Suspension for Nonappropriation of Funds

Notwithstanding any other provision of this Contract, County shall not be obligated
for Contractor's performance hereunder or by any provision of this Contract during
any of County's future fiscal years unless and until the Board appropriates funds
for this Contract in County's budget for each such future fiscal year. In the event
that funds are not appropriated for this Contract, then this Contract may be
suspended or terminated as of June 30 of the last fiscal year for which funds were
appropriated. County will notify Contractor in writing of any such nonallocation of
funds at the earliest possible date.

-8.27- Field Security: Group D
Operational Services Group D



EXHIBIT B —Service Contract General Requirements

SECTION 4

GENERAL CONDITIONS OF CONTRACT WORK

A. Authority of Public Works and Inspection

The Director will have the final authority in ail matters affecting the work covered
by this Contracts Terms, Requirement, Conditions, and Specifications. On all
questions relating to work acceptability or interpretations of these Terms,
Requirements, Conditions, and Specifications, the decision of the Director will be
final.

B. Cooperation

Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. Contractor shall carry out all work in a diligent manner
and according to instructions of the Director.

C. Cooperation and Collateral Work

Contractor shall perform work as directed by the Director. The Director will be
supported by other Public Works personnel in assuring satisfactory performance
of the work under these Specifications and that satisfactory Contract controls and
conditions are maintained.

D. Equipment. Labor, Supervision, and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall be
provided by Contractor.

E. Gratuitous Work

Contractor agrees that should work be performed outside the Scope of Work
indicated and without Public Works' prior written approval in accordance with this
Exhibits Amendments, such work shall be deemed to be a gratuitous effort by
Contractor, and Contractor shall have no claim against County.

F. Jobsite Safety

Contractor shall be solely responsible for ensuring that all work performed under
this Contract is performed in strict compliance with afl applicable Federal, State,
and local occupational safety regulations. Contractor shall provide at its expense
alI safeguards, safety devices, and protective equipment and shall take any and
ail actions appropriate to providing a safe jobsite.
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G.

H.

f:~

Labor

No person shall be employed on any work under this Contract who is found to be
intemperate, troublesome, disorderly, or is otherwise objectionable to
Public Works. Any such person shall be reassigned immediately and not again
employed on Public Works' projects or providing services.

Labor Law Compliance

Contractor, its agents, and employees shall be bound by and shall comply with all
applicable provisions of the Labor Code of the State of California as well as all other
applicable Federal, State, and local laws related to labor including compliance with
prevailing wage laws. The Contractor is responsible for selecting the classification
of workers, which will be required to perForm this service in accordance with the
Contractor's method of performing the work, and when applicable, is required to
pay current prevailing wage rates adopted by the Director of the Department of
Industrial Relations and will indemnify the County for any claims resulting from their
failure to so comply. Contractor shall comply with Labor Code,. Section 1777.5, with
respect to the employment of apprentices.

Overtime

Eight hours labor constitutes a legal day's work. Work in excess thereof, or
greater than 40 hours during any one week, shall be permitted only as authorized
by and in accordance with Labor Code, Section 1815 et seq.

Permits/Licenses

Contractor shall be fully responsible for possessing or obtaining all
permits/licenses, except as might be specifically outlined in other sections, from
the appropriate Federal, State, or local authorities relating to work to be
performed under this Contract.

Prohibition Against Use of Child Labor

Contractor shalt:

Not knowingly sell or supply to County any products, goods, supply,
or other personal property manufactured in violation of child labor
standards set by the international Labor Organization through its
1973 Convention Concerning Minimum Age for Employment.

Upon request by County, identify the countrylcountries of origin of
any products, goods, supplies, or other personal property
Contractor sells or supplies to County.
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c. Upon request by County, provide to County the manufacturer's
certification of compliance with all international child labor
conventions.

d. Should County discover that any products, goods, supplies, or
other personal property sold or supplied by Contractor to County
are produced in violation of any international child labor
conventions, Contractor shall immediately provide an alternative,
compliant source of supply.

2. Failure by Contractor to comply with provisions of this paragraph will
constitute a material breach of this Contract and will be grounds for
immediate suspension or termination of this Contract for default.

L. Public Convenience

Contractor shall conduct operations to cause the least possible obstruction and
inconvenience to public traffic or disruption to the peace and quiet of the area
within which the work is being performed.

M. Public Safety

It shall be Contractor's responsibility to maintain security against public hazards
at all times while pertorming work at Public Works' jobsites.

N. Quality of Work

Contractor shall provide the County high and consistent quality work under this
Contract and which is at least equivalent to that which Contractor provides to all
other clients it serves. Ail work shall be executed by experienced and
well-trained workers. All work shall be under supervision of awell-qualified
supervisor. Contractor also agrees that work shat( be furnished in a professional
manner and according to these Specifications.

O. Quantities of Work

Contractor shall be allowed no claims for anticipated profits or for any damages
of any sort because of any difference between the work estimated by Contractor
in responding to County's solicitation and actual quantities of work done under
this Contract or for work decreased or eliminated by County.

P. Safety Requirements

Contractor shall be responsible for the safety of equipment, material, and
personnel under Contractor's jurisdiction during the work.
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Q. Storage of Materials and Equipment

Contractor shall not store material or equipment at the jobsite, except as might
be specifically authorized by this Contract. County will not be liable or
responsible for any damage, by whatever means, or for the theft of Contractor's
material or equipment from any jobsite.

R. Transportation

County will not provide transportation to and from the jobsite and will not provide
travel around the limits of the jobsite.

S. Work Area Controls

1. Contractor shall comply with all applicable laws and regulations.
Contractor shall maintain work area in a neat, orderly, clean, and safe
manner. Contractor shall avoid spreading out equipment excessively.
Location and layout of all equipment and materials at each jobsite will be
subject to the Contract Manager's approval.

2. Contractor shall be responsible for the security of any and all of
Public Works/County facilities in its care. Contractor shall provide
protection against vandalism and accidental and malicious damage, both
during working and nonworking hours.

T. Countv Contract Database/CARD

The County maintains databases that tracWmonitor Contractor performance history.
Information entered into such databases may be used for a variety of purposes,
including determining whether the County will exercise a Contract term extension
option.

-6.31- Field Security: Group D
Operational Services Group D



EXHIBIT 8 — Sen~ice Contract General Requirements

SECTION 5

INDEMNIFICATION AND INSURANCE REQUIREMENTS

A. Independent Contractor Status

1. This Contract is by and between County and Contractor and is not intended,
and shall not be construed to create the relationship of agent, servant,
employee, partnership, joint venture, or association as between County and
Contractor. The employees and agents of one party shall not be, or be
construed to be, the employees or agents of the other party for any purpose
whatsoever.

2. Contractor shall be solely liable and responsible for providing to, or on behalf
of, all persons performing work pursuant to this Contract all compensation
and benefits. County shall have no liability or responsibility for the payment
of any salaries, wages, unemployment benefits, disability benefits, Federal,
State, or local taxes, or other compensation, benefits, or taxes for any
personnel provided by or on behalf of Contractor.

3. Contractor understands and agrees that all persons performing work
pursuant to this Contract are, for purposes of Workers' Compensation
liability, solely employees of Contractor and not employees of County.
Contractor shall be solely liable and responsible for furnishing any and all
Workers' Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf of
Contractor pursuant to this Contract.

B. Indemnification

Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Appointed Officers, Agents,
Employees, and Volunteers ("County Indemnitees"), from and against any and
all liability including, but not limited to, demands, claims, actions, fees, costs,
and expenses of any nature whatsoever {including attorney and expert witness
fees), arising from or connected with Contractor's acts and(or omissions arising
from and/or relating to this Contract except for loss or damage arising from the
sole negligence or willful misconduct of the County Indemnities. This
indemnification also shall include any and all intellectuaB property liability,
including copyright infringement and similar claims.

C. Workplace Safety Indemnification

In addition to and without limiting the indemnification required by this
Exhibit's Section 5.B (above), and to the extent allowed by law, Contractor agrees
to defend, indemnify, and hold harmless the County of Los Angeles, its Special
Districts, Elected Officials, Appointed Officers, Agents, Employees, and Volunteers
from and against any and all investigations, complaints, citations, liability, expense
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(including defense costs and legal fees), claims, and/or causes of action for
damages of any nature whatsoever including, but not limited to, injury or death to
employees of Contractor, its Subcontractors or County, attributable to any alleged
act or omission of Contractor and/or its Subcontractors which is in violation of any
Cal/OSHA regulation. The obligation to defend, indemnify, and hold harmless
County includes all investigations and proceedings associated with purported
violations of Section 336.10 of Title 8 of the California Code of Regulations
pertaining to multiemployer worksites. Contractor shall not be obligated to
indemnify for liability and expenses arising from the active negligence of County.
County may deduct from any payment otherwise due Contractor any costs incurred
or anticipated to be incurred by County, including legal fees and staff costs,
associated with any investigation or enforcement proceeding brought by Cal/OSHA
arising out of the work being performed by Contractor under this Contract.

D. General Insurance Requirements

1. Without limiting Contractor's indemnification of County, and in the
performance of this Contract and until all of its obligations pursuant to this
Contract have been met, Contractor shall provide and maintain at its own
expense insurance coverage satisfying the requirements specified in this
paragraph and paragraph F of this Section. These minimum insurance
coverage terms, types, and limits (the "Required Insurance") also are in
addition to and separate from any other contractual obligation imposed
upon Contractor pursuant to this Contract. The County in no way warrants
that the Required Insurance is sufficient to protect the Contractor for
liabilities which may arise from or relate to this Contract.

2. Evidence of Coverage and Notice to County: - A certificates) of insurance
coverage (Certificate) satisfactory to County, and a copy of an Additional
Insured endorsement confirming the County of Los Angeles, its Special
Districts, Elected Officials, Officers, Agents, Employees, and Volunteers
has been given Insured status under the Contractor's General Liability
policy, shall be delivered to County at the address shown below and
provided prior to commencing services under this Contract.

a. Renewal Certificates shall be provided to County not less than
ten days prior to Contractor's policy expiration dates. The County
reserves the right to obtain complete, certified copies of any
required Contractor and/or Subcontractor insurance policies at any
time.

b. Certificates shall identify all Required Insurance coverage types
and limits specified herein, reference this Contract by name or
number, and be signed by an authorized representative of the
insurer(s). The Insured party named on the Certificate shall match
the name of the Contractor identified as the contracting party in this
Contract. Certificates shall provide the full name of each insurer
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providing coverage, its NAfC (National Association of Insurance
Commissioners) identification number, its financial rating, the
amounts of any policy deductibles or self-insured retentions
exceeding $50,000, and list any County-required endorsement
forms.

c. Neither the County's failure to obtain, nor the County's receipt of, or
failure to object to a noncomplying insurance certificate or
endorsement, or any other insurance documentation or information
provided by the Contractor, its insurance brokers) and/or
insurer(s), shall be construed as a waiver of any of the Required
Insurance provisions.

d. Certificates and copies of required endorsements shall be sent to

County of Los Angeles
Dept. of Public Works, Business Relations and Contracts Division
P.O. Box 1460
Alhambra, California 91802-1460
Attention: Contract Analyst (noted in the RFP Notice)

e. Contractor also shall promptly report to County any injury or
property damage accident or incident, including any injury to a
Contractor employee occurring on County property, and any loss,
disappearance, destruction, misuse, or theft of County property,
monies or securities entrusted to Contractor. Contractor also shall
promptly notify County of any third-party claim or suit filed against
Contractor or any of its Subcontractors which arises from or relates
to this Contract, and could result in the filing of a claim or lawsuit
against Contractor and/or County.

3. Additional Insured Status and Scoqe of Coverage -The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers shall be provided additional insured status
under Contractor's General Liability policy with respect to liability arising
out of Contractor's ongoing and completed operations performed on behalf
of the County. The County, its Special Districts, Elected Officials, Officers,
Agents, Employees, and Volunteers additional insured status shall apply
with respect to liability and defense of suits arising out of the Contractor's
acts or omissions, whether such liability is attributable to the Contractor or
the County. The full policy limits and scope of protection shall also apply
to the County, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers as an additional insured, even if they exceed
the County's minimum Required Insurance specifications herein. Use of
an automatic additional insured endorsement form is acceptable providing
it satisfies the Required Insurance provisions herein.

-B.34- Field Security: Group D
Operational Services Group D



EXHIBIT 8 —Service Contract General Requirements

4. Cancellation of or Changes in Insurance: Contractor shall provide County
with, or Contractor's insurance policies shall contain a provision that
County shall receive, written notice of cancellation or any change in
Required Insurance, including insurer, limits of coverage, term of coverage
or policy period. The written notice shall be provided to County at least
ten days in advance of cancellation for nonpayment of premium and 30
days in advance for any other cancellation or policy change. Failure to
provide written notice of cancellation or any change in Required Insurance
may constitute a material breach of the Contract, in the sole discretion of
the County, upon which the County may suspend or terminate this
Contract.

5. Failure to Maintain Insurance: Contractor's failure to maintain or to
provide acceptable evidence that it maintains the Required Insurance shall
constitute a material breach of the Contract, upon which County
immediately may withhold payments due to Contractor, and/or suspend or
terminate this Contract. County, at its sole discretion, may obtain
damages from Contractor resulting from said breach. Alternatively, the
County may purchase the Required Insurance, and without further notice
to Contractor, deduct the premium cost from sums due to Contractor or
pursue Contractor reimbursement.

6. Insurer Financial Ratings: Coverage shall be placed with insurers
acceptable to the County with A.M. Best ratings of not less than A:VII
unless otherwise approved by County.

7. Contractor's Insurance Shall Be Primary: Contractor's insurance policies,
with respect to any claims related to this Contract, shall be primary with
respect to all other sources of coverage available to Contractor. Any
County-maintained insurance or self-insurance coverage shall be in
excess of and not contribute to any Contractor coverage.

8. Waivers of Subrogation: To the fullest extent permitted by law, the
Contractor hereby waives its rights and its insurer(s)' rights of recovery
against County under all the Required Insurance for any loss arising from
or relating to this Contract. The Contractor shall require its insurers to
execute any waiver of subrogation .endorsements which may be
necessary to effect such waiver.

9. Subcontractor Insurance Coverage Requirements: Contractor shall
include all Subcontractors as insureds under Contractor's own policies, or
shall provide County with each Subcontractor's separate evidence of
insurance coverage. Contractor shall be responsible for verifying each
Subcontractor complies with the Required Insurance provisions herein,
and shall require that each Subcontractor name the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, Volunteers, and Contractor as additional insureds on the
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Subcontractor's General Liability policy. Contractor shall obtain County's
prior review and approval of any Subcontractor request for modification of
the Required Insurance.

10. Deductibles and Self-Insured Retentions (SIRs): Contractor's policies
shall not obligate the County to pay any portion of any Contractor
deductible or SIR. The County retains the right to require Contractor to
reduce or eliminate policy deductibles and SIRS as respects the County,
or to provide a bond guaranteeing Contractor's payment of all deductibles
and SIRs, including all related claims investigation, administration and
defense expenses. Such bond shall be executed by a corporate surety
licensed to transact business in the State of California.

11. Claims Made Coverage: If any part of the Required Insurance is written
on a claims made basis, any policy retroactive date shall precede the
effective date of this Contract. Contractor understands and agrees it shall
maintain such coverage for a period of not less than three years following
Contract expiration, termination, or cancellation.

12. Application of Excess Liability Coverage: Contractors may use a
combination of primary, and excess insurance policies which provide
coverage as broad as ("follow form" over) the underlying primary policies,
to satisfy the Required Insurance provisions.

13. Separation of Insureds: All liability policies shall provide cross-liability
coverage as would be afforded by the standard Insurance Services Office,
Inc. (ISO) separation of insureds provision with no insured versus insured
exclusions or limitations.

14. Alternative Risk Financing Programs: The County reserves the right to
review, and then approve, Contractor use of self-insurance, risk retention
groups, risk purchasing groups, pooling arrangements, and captive
insurance to satisfy the Required Insurance provisions. The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers shall be designated as an Additional Covered
Party under any approved program.

15. County Review and Approval of Insurance Requirements: The County
reserves the right to review and adjust the Required Insurance provisions,
conditioned upon County's determination of changes in risk exposures.

E. Compensation for County Costs

In the event that the Contractor fails to comply with any of the indemnification or
insurance requirements of this Contract, and such failure to comply results in any
costs to the County, the Contractor shall pay full compensation for all costs incurred
by the County.
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F. Insurance Coverage Requirements

1. Commercial General Liability insurance (providing scope of coverage
equivalent to ISO policy form CG 00 01), naming The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers as an additional insured, with limits of not
less than:

General Aggregate: $4 million
Products/Completed Operations Aggregate: $1 million
Personal and Advertising Injury: $1 million
Each Occurrence: $2 million

Contractor's policy shall also provide coverage for liability for Assault and
Battery, as welt as Errors and Omissions and Punitive Damages.
Alternatively, such Errors and Omissions and Punitive Damages coverage
may be provided under the terms of a separate Errors and Omissions
(Professional) Liability policy. If Contractor's operations will include use of
firearms and/or animals, then firearms and/or animal-related liability,
respectively, also shall be covered.

2. Automobile Liability insurance (providing scope of coverage equivalent to
ISO policy form CA 00 01) with limits of not less than $1 million for bodily
injury and property damage, in combined or equivalent split limits, for each
single accident. Insurance shall cover liability arising out of Contractor's
use of autos pursuant to this Contract, including owned, leased, hired,
and/or nonowned autos, as each may be applicable.

3. Workers Compensation and Employers' Liability insurance or qualified
self-insurance satisfying statutory requirements, which includes
Employers' Liability coverage with limits of not less than $1 million per
accident. If Contractor is a temporary staffing firm or a Professional
Employer Organization (PEO), coverage also shall include an Alternate
Employer Endorsement (providing scope of coverage equivalent to ISO
policy form WC 00 03 01 A) naming the County as the Alternate Employer,
and the endorsement form shall be modified to provide that County will
receive not less than 30 days advance written notice of cancellation of this
coverage provision. If applicable to Contractor's operations, coverage
also shall be arranged to satisfy the requirements of any Federal workers
or workmen's compensation law or any Federal occupational disease law.

4. Sexual Misconduct Liability: Insurance covering actual or alleged claims
for sexual misconduct and/or molestation with limits of not less than
$2 million per claim and $2 million aggregate, and claims for negligent
employment, investigation, supervision, training or retention of, or failure
to report to proper authorities, any persons) who committed any act of
abuse, molestation, harassment, mistreatment or maltreatment of a sexual
nature.
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SECTION 6

CONTRACTOR RESPONSIBILITY AND DEBARMENT

A. Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated the attribute of
trustworthiness as well as quality, fitness, capacity, and experience to
satisfactorily perForm the Contract. It is County's policy to conduct business only
with responsible Contractors.

B. Chapter 2.202 of the County Code

Contractor is hereby notified that, in accordance with Chapter 2.202 of County
Code, if County acquires information concerning the pertormance of Contractor
on this or other Contracts which indicates that Contractor is not responsible,
County may, in addition to other remedies provided in this Contract, debar
Contractor from bidding or proposing on, being awarded, and/or performing work
on County Contracts for a specified period of time, which generally will not
exceed five years but may exceed five years or be permanent if warranted by the
circumstances, and suspend or terminate any or all existing contracts Contractor
may have with County.

C. Nonresponsible Contractor

County may debar a Contractor if the Board finds, in its discretion, that
Contractor has done any of the following: (1) violated any term of a Contract with
County or a nonprofit corporation created by County; (2) committed an act or
omission which negatively reflects on Contractor's quality, fitness, or capacity to
perform a Contract with County, any other public entity, or a nonprofit corporation
created by County, or engaged in a pattern or practice which negatively reflects
on same; (3) committed an act or offense which indicates a lack of business
integrity or business honesty; or (4) made or submitted a false claim against
County or any other public entity.

D. Contractor Hearing Board

1. If there is evidence that Contractor may be subject to debarment,
Public Works will notify Contractor in writing of the evidence which is the
basis for the proposed debarment and will advise Contractor of the
scheduled date for a debarment hearing before Contractor Hearing Board.

2. Contractor Hearing Board will conduct a hearing where evidence on the
proposed debarment is presented. Contractor and/or Contractor's
representative shall be given an opportunity to submit evidence at that
hearing. After the hearing, Contractor Hearing Board will prepare a
tentative proposed decision, which shall contain a recommendation
regarding whether Contractor should be debarred, and, if so, the
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appropriate length of time of the debarment. Contractor and Public Works
shall be provided an opportunity to object to the tentative proposed
decision prior to its presentation to the Board.

3. After consideration of any objections, or if no objections are submitted, a
record of the hearing, the proposed decision, and any other
recommendation of Contractor Hearing Board shall be presented to the
Board. The Board shall have the right to modify, deny, or adopt the
proposed decision and recommendation of Contractor Hearing Board.

4. If a Contractor has been debarred for a period longer than five years, that
Contractor may, after the debarment has been in effect for at least
five years, submit a written request for review of the debarment
determination to reduce the period of debarment or terminate the
debarment. County may, in its discretion, reduce the period of debarrnent or
terminate the debarment if it finds that Contractor has adequately
demonstrated one or more of the following: (1) elimination of the grounds for
which the debarment was imposed; (2) a bona fide change in ownership or
management; (3) material evidence discovered after debarment was
imposed; or (4) any other reason that is in the best interests of County.

5. Contractor Hearing Board will consider a request for review of a debarment
determination only where (1) Contractor has been debarred for a period
longer than five years; (2) the debarment has been in effect for at least
five years; and (3) the request is in writing, states one or more of the
grounds for reduction of the debarment period or termination of the
debarment, and includes supporting documentation. Upon receiving an
appropriate request, Contractor Hearing Board will provide notice of the
hearing on the request. At the hearing, Contractor Hearing Board shall
conduct a hearing where evidence on the proposed reduction of debarment
period or termination of debarment is presented. This hearing shall be
conducted and the request for review decided by Contractor Hearing Board
pursuant to the same procedure as for a debarment hearing.

6. Contractor Hearing Board's proposed decision shall contain a
recommendation on the request to reduce the period of debarment or
terrninate the debarment. Contractor Hearing Board shall present its
proposed decision and recommendation to the Board. The Board shall have
the right to modify, deny, or adopt the proposed decision and
recommendation of Contractor Hearing Board.

E. Subcontractors of Contractor

These terms shall also apply to Subcontractors of County Contractors.
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SECTION 7

COMPLIANCE WITH COUNTY'S JURY SERVICE PROGRAM

A. Jury Service Program

This Contract is subject to the provisions of County°s ordinance entitled
Contractor Employee Jury Service (Jury Service Program) as codified in
Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

B. Written Employee Jury Service Policy

1. Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not a "Contractor" as defined under the Jury Service
Program (Section 2.203.020 of County Code) or that Contractor qualifies
for an exception to the Jury Service Program (Section 2.203.070 of
County Code), Contractor shall have and adhere to a written policy that
provides that its Employees shall receive from Contractor, on an annual
basis, no less than five days of regular pay for actual jury service. The
policy may provide that Employee deposit any fees received for such jury
service with Contractor or that Contractor deduct from the Employee's
regular pay the fees received forjury service.

2. For purposes of this Section, "Contractor" means a person, partnership,
corporation, or other entity which has a Contract with County or a
Subcontract with a County Contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or
more County Contracts or Subcontracts. "Employee" means any
California resident who is a full-time employee of Contractor. "Full-time"
means 40 hours or more worked per week, or a lesser number of hours if:
1) the lesser number is a recognized industry standard as determined by
County, or 2) Contractor has along-standing practice that defines the
lesser number of hours as full-time. Full-time employees providing
short-term, temporary services of 90 days or less within a 12-month period
are not considered full-time for purposes of the Jury Service Program. If
Contractor uses any Subcontractor to perform services for County under
this Contract, the Subcontractor shall also be subject to the provisions of
this Section. The provisions of this Section shall be inserted into any such
Subcontract agreement and a copy of the Jury Service Program shall be
attached to the agreement.

3. if Contractor is not required to comply with the Jury Service Program when
this Contract commences, Contractor shall have a continuing obligation to
review the applicability of its "exception status" from the Jury Service
Program, and Contractor shall immediately notify County if Contractor at
any time either comes within the Jury Service Program's definition of
"Contractor" or if Contractor no longer qualifies for an exception to the
Jury Service Program. In either event, Contractor shall immediately
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implement a written policy consistent with the Jury Service Program.
County may also require, at any time during this Contract and at its sole
discretion, that Contractor demonstrate to County's satisfaction that
Contractor either continues to remain outside of the Jury Service
Program's definition of "Contractor" and/or that Contractor continues to
qualify for an exception to the Jury Service Program.

4. Contractor's violation of this Section of this Contract may constitute a
material breach of this Contract. In the event of such material breach,
County may, in its sole discretion, suspend or terminate this Contract and/or
bar Contractor from the award of future County Contracts for a period of time
consistent with the seriousness of the breach.
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SECTION 8

A. Acknowledgment of County's Commitment to the Safely Surrendered Babv Law

Contractor acknowledges that County places a high priority on the implementation
of the Safely Surrendered Baby Law. Contractor understands that it is County's
policy to encourage all County Contractors to voluntarily post County's
"Safely Surrendered Baby Law" poster in a prominent position at Contractors place
of business. Contractor will also encourage its Subcontractors, if any, to post this
poster in a prominent position in the Subcontractor's place of business. The
Contractor, and its Subcontractor(s), can access posters and other campaign
material at www.babvsafela.orp.

B. Notice to Employees Repardinq the Safely Surrendered Babv Law

Contractor shall notify and provide to its employees, and shall require each
Subcontractor to notify and provide to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in County, and where and how to
safely surrender a baby. The fact sheet is set forth in Exhibit D of this Contract and
is also available on the Internet at www.babvsafela.orq for printing purposes.
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COMPLIANCE WITH COUNTY'S LIVING WAGE PROGRAM

A. Living Waqe Program

This Contract is subject to the provisions of County's ordinance entitled
Living Wage Program as codified in Sections 2.201.010 through 2.201.100 of the
Los Angeles County Code, a copy of which is attached hereto as Form LW-1 and
incorporated by reference into and made a part of this Contract.

B. Payment of Living Wage Rates

1. Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not an "Employer" as defined under the Living Wage Program
(Section 2.201.020 of County Code) or that Contractor qualifies for an
exception to the Living Wage Program (Section 2.201.090 of County Code),
Contractor shall pay its Employees no less than the applicable hourly living
wage rate, as set forth in Form LW-3, Living Wage Rate Annual
Adjustments, for the Employees' services provided to County, including,
without limitation, "Travel Time" as defined below in subsection 5 of this
Section 9.B under this Contract.

2. For purposes of this Section, "Contractor" includes any Subcontractor
engaged by Contractor to perform services for County under this Contract. If
Contractor uses any Subcontractor to perform services for County under this
Contract, the Subcontractor shall be subject to the provisions of this Section.
The provisions of this Section shall be inserted into any- such Subcontract
and a copy of the Living Wage Program shall be attached to the
Subcontract. "Employee" means any individual who is an employee of
Contractor under the laws of California, and who is providing full-time or
part-time services to Contractor, which are provided to County under this
Contract. "Full-time" means a minimum of 40 hours worked per week, or a
lesser number of hours, if the lesser number is a recognized industry
standard and is approved as such by County; however, fewer than 35 hours
worked per week will not, in any event, be considered full-time.

3. If Contractor is required to pay a living wage when this Contract
commences, Contractor shall continue to pay a living wage for the entire
term of this Contract, including any option period.

4. If Contractor is not required to pay a living wage when this Contract
commences, Contractor shall have a continuing obligation to review the
applicability of its "exemption status" from the living wage requirement.
Contractor shall immediately notify County if Contractor at any time either
comes within the Living Wage Program's definition of "Employer" or if
Contractor no longer qualifies for the exception to the Living Wage Program.
In either event, Contractor shall immediately be required to commence
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paying the living wage and shall be obligated to pay the living wage for the
remaining term of this Contract, including any option period. County may
also require, at any time during this Contract and at its sole discretion, that
Contractor demonstrate to County's satisfaction that Contractor either
continues to remain outside of the Living Wage Program's definition of
"Employer" and/or that Contractor continues to qualify for the exception to
the Living Wage Program. Unless Contractor satisfies this requirement
within the time frame permitted by County, Contractor shall immediately be
required to pay the living wage for the remaining term of this Contract,
including any option period.

5. For purposes of Contractor's obligation to pay its Employees the applicable
hourly living wage rate under this Contract, "Travel Time" shall have the
following two meanings, as applicable: 1) with respect to travel by an
Employee that is undertaken in connection with this Contract, Travel Time
shall mean any period during which an Employee physically travels to or
from a County facility if Contractor pays the Employee any amount for that
time or if California law requires Contractor to pay the Employee any amount
for that time; and 2) with respect to travel by an Employee between County
facilities that are subject to iwo different Contracts between Contractor and
County (of which both Contracts are subject to the Living Wage Program),
Travel Time shall mean any period during which an Employee physically
travels to or from, or between such County facilities if Contractor pays the
Employee any amount for that time or if California law requires Contractor to
pay the Employee any amount for that time.

C. Contractor's Submittal of Certified Monitoring Reports

Contractor shall submit to County certified monitoring reports at a frequency
instructed by County. The certified monitoring reports shall list all of Contractor's

Employees during the reporting period. The certified monitoring reports shall also
verify the number of hours worked and the hourly wage rate paid for each of its
Employees. All certified monitoring reports shall be submitted on forms provided by
County, or any other form approved by County which contains the above
information. County reserves the right to request any additional information it may
deem necessary. If County requests additional information, Contractor shall
promptly provide such information. Contractor, through one of its officers, shall
certify under penalty of perjury that the information contained in each certified
monitoring report is true and accurate.

D. Contractor's Ongoinq Obligation to Report Labor LawlPavroll Violations and Claims

During the term of this Contract, if Contractor becomes aware of any labor
law/payroll violations or any complaint, investigation, or proceeding ("claim")
concerning any alleged labor law/payroll violation (including, but not limited to, any
violation or claim pertaining to wages, hours, and working conditions, such as
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minimum wage, prevailing wage, living wage, the Fair Labor Standards Act,
employment of minors, or unlawful employment discrimination), Contractor shall
immediately inform County of any pertinent facts known by Contractor regarding the
same. This disclosure obligation is not limited to any labor law/payroll violation or
claim arising out of Contractor's Contract with County, but instead applies to any
labor law/payroll violation or claim arising out of any of Contractor's operation in
California.

E. Countv Auditing of Contractor Records

Upon a minimum of 24 hours' written notice, County may audit, at Contractor's
place of business, any of Contractor's records pertaining to this Contract, including
all documents and information relating to the certified monitoring reports.
Contractor is required to maintain all such records in California until the expiration
of five years from the date of final payment under this Contract. Authorized agents
of County shall have access to all such records during normal business hours for
the entire period that records are to be maintained.

F. Notifications to Employees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and locations where Contractor's Employees are working.
Contractor shall also distribute County-provided notices to each of its Employees at
least once per year. Contractor shall translate posters and handouts into Spanish
and any other language spoken by a significant number of Employees.

G. Enforcement and Remedies

If Contractor fails to comply with the requirements of this Section, County shall have
the rights and remedies described in this Section in addition to any rights and
remedies provided by law or equity.

1. Remedies for Submission of Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to County after
the date it is due or if the report submitted does not contain all of the
required information or is inaccurate or is not properly certified, any such
deficiency shall constitute a breach of this Contract. In the event of any such
breach, County may, in its sole discretion, exercise any or all of the following
rightslremedies:

a. Withholding of Payment: If Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Contractor has satisfied the
concerns of County, which may include required submittal of revised
certified monitoring reports or additional supporting documentation.
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b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to submit an accurate, complete, timely, and
properly certified monitoring report will result in damages being
sustained by County. It is also understood and agreed that the
nature and amount of the damages will be extremely difficult and
impractical to fix; that the liquidated damages set forth herein are the
nearest and most exact measure of damages for such breach that
can be fixed at this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therefore,
in the event that a certified monitoring report is deficient including, but
not limited to, being late, inaccurate, incomplete, or uncertified, it is
agreed that County may, in its sole discretion, assess against
Contractor liquidated damages in the amount of $100 per monitoring
report for each day until County has been provided with a properly
prepared, complete, and certified monitoring report. County may
deduct any assessed liquidated damages from any payments
otherwise due to Contractor.

c. Termination/Suspension: Contractor's failure to submit an accurate,
complete, timely, and properly certified monitoring report may
constitute a material breach of this Contract. In the event of such
material breach, County may, in its sole discretion, suspend or
terminate this Contract.

2. Remedies for Payment of Less Than the Required Living Wage: If
Contractor fails to pay any Employee at least the applicable hourly living
wage rate; such deficiency shall constitute a breach of this Contract. In the
event of any such breach, County may, in its sole discretion, exercise any or
all of the following rights/remedies:

a. Withholding Payment: If Contractor fails to pay one or more of its
Employees at least the applicable hourly living wage rate, County
may withhold from any payment otherwise due to Contractor the
aggregate difference between the living wage amounts Contractor
was required to pay its Employees for a given pay period and the
amount actually paid to the Employees for that pay period. County
may withhold said amount until Contractor has satisfied County that
any underpayment has been cured, which may include required
submittal of revised certified monitoring reports or additional
supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to pay any of its Employees at least the applicable
hourly living wage rate will result in damages being sustained by
County. It is also understood and agreed that the nature and amount
of the damages will be extremely difficult and impractical to fix; that
the liquidated damages set forth herein are the nearest and most
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exact measure of damages for such breach that can be fixed at this
time; and that the liquidated damages are not intended as a penalty
or forfeiture for Contractor's breach. Therefore, it is agreed that
County may, in its sole discretion, assess against Contractor
liquidated damages of $50 per Employee per day for each and every
instance of an underpayment to an Employee. County may deduct
any assessed liquidated damages from any payments otherwise due
to Contractor.

c. Termination/Suspension: Contractor's ,failure to pay any of its
Employees the applicable hourly living wage rate may constitute a
material breach of this Contract. In the event of such material
breach, County may, in its sole discretion, suspend or terminate this
Contract.

3. Debarment: in the event Contractor breaches a requirement of this Section,
County may, in its sole discretion, bar Contractor from the award of future
County Contracts for a period of time consistent with the seriousness of the
breach, in accordance with Los Angeles County Code, Section 2.202,
Determinations of Contractor Nonresponsibility and Contractor Debarment.

H. Use of Full-Time Employees

Contractor shall assign and use full-time Employees of Contractor to provide
services under this Contract unless Contractor can demonstrate to the satisfaction
of County that it is necessary to use non-full-time Employees based on staging
efficiency or County requirements for the work to be performed under this Contract.
It is understood and agreed that Contractor shall not, under any circumstance, use
non-full-time Employees for services provided under this Contract unless and until
County has provided written authorization for the use of same. Contractor
submitted with its proposal afull-time-Employee staffing plan. If Contractor
changes its full-time-Employee staffing plan, Contractor shall immediately provide a
copy of the new staffing plan to County.

Contractor Retaliation Prohibited

Contractor and/or its Employees shall not take any adverse action which would
result in the loss of any benefit of employment, any Contract benefit, or any
statutory benefit for any Employee, person, or entity who has reported a violation of
the Living Wage Program to County or to any other public or private agency, entity,
or person. A violation of the provisions of this paragraph may constitute a material
breach of this Contract. In the event of such material breach, County may, in its
sole discretion, suspend or terminate this Contract.
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J. Contractor Standards

During the terrn of this Contract, Contractor shall maintain business stability,
integrity in employee relations, and the financial ability to pay a living wage to its
employees. If requested to do so by County, Contractor shall demonstrate to the
satisfaction of County that Contractor is complying with this requirement.

K. Neutrality in Labor Relations

Contractor shall not use any consideration received under this Contract to hinder,
or to further, organization of, or collective bargaining activities by or on behalf of
Contractor's employees, except that this restriction shall not apply to any
expenditure made in the course of good faith collective bargaining, or to any
expenditure pursuant to obligations incurred under a bona fide collective bargaining
agreement, or which would otherwise be permitted under the provisions of the
National Labor Relations Act.
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SECTION 10

~Y~Z~I/_1A~~~~~:7~:7~9~77~~~7~~[~1~7i~IHL1~l

This Contract is subject to the provisions of the County's ordinance entitled SE
Preference Program, as codified in Chapter 2.205 of the Los Angeles County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain, retain,
attempt to obtain or retain, or aid another in fraudulently obtaining or retaining or
attempting to obtain or retain certification as a SE.

Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of any
entity as a SE.

If Contractor has obtained County certification as a SE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and which
knew, or should have known, the information furnished was incorrect or the information
withheld was relevant to its request for certification, and which by reason of such
certification has been awarded this contract to which it would not otherwise have been
entitled. Contractor shall:

1. Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty in
the amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County Code
(Determinations of Contractor Nonresponsibility and Contractor Debarment).

The above penalties shall also apply to any entity that has previously obtained proper
certification, however, as a result of a change in their status would no longer be eligible
for certification, and fails to notify the Department of Consumer and Business Affairs of
this information prior to responding to a solicitation or accepting a contract award.
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SECTION 11

LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of County's ordinance entitled Local Small
Business Enterprise Preference Program, as codified in Chapter 2.204 of the
Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining or
retaining or attempting to obtain or retain certification as a Local Small Business
Enterprise.

C. Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of
any entity as a Local Small Business Enterprise.

D. If Contractor has obtained County certification as a Local Small Business
Enterprise by reason of having furnished incorrect supporting information or by
reason of having withheld information, and which knew, or should have known, the
information furnished was incorrect or the information withheld was relevant to its
request for certification, and which by reason of such certification has been
awarded this Contract to which it would not otherwise have been entitled, shall:

1. Pay to County any difference between this Contract amount and what
County's costs would have been if this Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

E. The above penalties shall also apply to any business that has previously
obtained proper certification, however, as a result of a change in their status
would no longer be eligible for certification, and fails to notify the State and the
Department of Consumer and Business Affairs of this information prior to
responding to a solicitation or accepting a contract award.
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SECTION 12

DISABLED VETERAN BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of the County's ordinance entitled
Disabled Veteran Business Enterprise (DVBE) Preference Program, as codified
in Chapter 2.211 of the Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining
or retaining or attempting to obtain or retain certification as a DVBE.

C. Contractor shall not willfully and knowingly make a false statement with the intent
to defraud, whether by affidavit, report, or other representation, to a County o~cial
or employee for the purpose of influencing the certification or denial of certification
of any entity as a DVBE.

D. If Contractor has obtained certification as a DVBE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and
which knew, or should have known, the information furnished was incorrect
or the information withheld was relevant to its request for certification, and which
by reason of such certification has been awarded this contract to which it would
not otherwise have been entitled, shall:

1. Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of the Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

E. Notwithstanding any other remedies in this contract, the above penalties shall
also apply to any business that has previously obtained proper certification,
however, as a result of a change in their status would no longer be eligible for
certification, and fails to notify the State and the Department of Consumer and
Business Affairs of this information prior to responding to a solicitation or
accepting a contract award.
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SECTION 13

COMPLIANCE WITH COUNTY'S DEFAULTED PROPERTY TAX
REDUCTION PROGRAM

A. Defaulted Property Tax Reduction Program

This Contract is subject to the provisions of County's ordinance entitled
Defaulted Property Tax Reduction Program ("Defaulted Tax Program") as
codified in Sections 2.206 of the Los Angeles County Code (Exhibit E).

B. Contractor's Warranty of Compliance with County's Defaulted Property Tax
Reduction Program

Contractor acknowledges that County has established a goal of ensuring that all
individuals and businesses that benefit financially from the County through any
Contract are current in paying their property tax obligations (secured and
unsecured roll) in order to mitigate the economic burden otherwise imposed upon
the County and its taxpayers.

Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and
certifies that to the best of its knowledge it is now in compliance, and during the
term of this Contract will maintain compliance, with Los Angeles County Code,
Chapter 2.206.

C. Termination for Breach of Warranty of Compliance with County's Defaulted
Property Tax Reduction Program

Failure of Contractor to maintain compliance with the requirements set forth in
paragraph B, above, shall constitute default under this Contract. Without limiting
the rights and remedies available to County under any other provision of this
Contract, failure of Contractor to cure such default within ten days of notice shall
be grounds upon which County may terminate this Contract and/or pursue
debarment of Contractor, pursuant to County Code, Chapter 2.206.
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1~~ ~j/~~ Internal Revenue Service

Notice 1015
(Rev. December 2017)

Have You Told Your Employees About the
Earned Income Credit (EIC)?

What is the EIC?
The EIG is a refundable tau credit fnr certain workers.

Which Employees Must I Notify About the EIC?
You must notify each employee who worked for you at any time during
the year and from whos=_ wages you did not withhold income tax.
However, you do not have m notify any employee who claimed
exemption from withhoidng on Form W-4, Employe>'s Withholdicg
Allowance Certificate.

Note: You are encouraged to notify each employee whose wages far
2p17 are less than $53,930 that he or she may 6e eligible for the EIC.

How and When Must I Notify My Employees?
You must give the employe= one of the following.

• The IFS Form W-2, Wage and Tau Statement, which has the required
information about the EIC on the back of Copy B.

• A substitute Form W-2 with the same EIC Information on the back of
the employee's copy that is nn Copy B of the IRS Farm W-2.

• Notice 797, Possible Federal Tar Refund Due to the Earned Income
Credit (EIC).

• Your written statement with the same wording as Notice 197.

if you give an employee a Form W-2 on time, no further notice is
necessary if the Form W-2 has the required information about the EIC on
the back of the employee's copy. If you give an employee a substitute
Parm W-2, but it does not have the required information, you must notify

C3~L71-. t~•7

the employee within 1 week of the date the substitute Form W-2 is given.
if Form W-2 is required but is not given on time, you must give the
employee Notice 797 or your written statement 6y the date Form W-2 is
required to be given. If Form WQ is not required, you must notify the
employee by February 7, 2018.

You must hand the notice directly to the employee ar send it by
frst-class mail to the employee's last known address. You will not meet
[he noti5cation requirements by posting Notice 797 on an employee
bulletin board or sending it through office mail. However, you may want
to past the notice to help inform all employees of the EIC. You can
dowNoad copies of the notice at w~sfw lr.aov.~"FormsPubs. Or you can
go to wwU~.irs.00vzOrderForms to order it.

How Will My Employees Know If They Can
Claim the EIC?
The basic requirements are covered in Notice 797. For mare detailed
information, the employee needs to see Puh. 596, Earned Income Credit
(EIC~, or the instrucCions for Form 7040, 1040A, or 1040EZ.

How Do My Employees Claim the EIC?
An eligible employee claims the EIC an his or her 20~ 7 tax return. Even
an employe who has no tax withheld from wages and owes no tax may
claim the EIC and ask for a refund, but hz or she must filz a tax return to
do so. For example, if an employee has no tax wiihheld in 2017 and
owes no tax but is eligible for a credit of $800, he or she must file a 2077
tax return to get the SB00 refund.

Noc~ce 1015 ~Ae~. iz-zoi~y
cac. No. zasssi
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DEFAULTED PROPERTY TAX REDUGTION PROGRAM
Chapter 2.206

2.206.010 Findings and declarations.
2.206.020 Definitions.
2.206.030 Applicability.
2.206.040 Required solicitation and Contract language.
2.206.050 Administration and compliance certification.
2.206.060 Exclusions/Exemptions.
2.206.070 Enforcement and remedies.
2.206.080 Severability.

2.206.010 Findings and declarations.

The Board of Supervisors finds that significant revenues are lost each year as a result
of taxpayers who fail to pay their tax obligations on time. The delinquencies impose an
economic burden upon the County and its taxpayers. Therefore, the Board of Supervisors
establishes the goal of ensuring that individuals and businesses that benefit financially
from Contracts with the County fulfill their property tax obligation. (Ord. No. 2009-0026 §
1 (part), 2009.)

2.206.020 Definitions.

The following definitions shall be applicable to this chapter:

A. "Contractor" shall mean any person, firm, corporation, partnership, or combination
thereof, which submits a bid or proposal or enters into a Contract or agreement
with the County.

B. "County" shall mean the County of Los Angeles or any public entities for which the
Board of Supervisors is the governing body.

C. "County Property Taxes" shall mean any property tax obligation on the County's
secured or unsecured roll; except for tax obligations on the secured roll with
respect to property held by a Contractor in a trust or fiduciary capacity or otherwise
not beneficially owned by the Contractor.

D. "Department' shall mean the County department, entity, or organization
responsible for the solicitation and/or administration of the Contract.

E. "Default' shall mean any property tax obligation on the secured roll that has
been deemed defaulted by operation of law pursuant to California Revenue and
Taxation Code section 3436; or any property tax obligation on the unsecured roll
that remains unpaid on the applicable delinquency date pursuant to
California Revenue and Taxation Code section 2922; except for any property tax
obligation dispute pending before the Assessment Appeals Board.

F. "Solicitation" shall mean the County's process to obtain bids or proposals for goods
and services.
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G. "Treasurer-Tax Collector" shall mean the Treasurer and Tax Collector of the
County of Los Angeles. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.030 Applicability.

This chapter shall apply to all solicitations issued 60 days after the effective date of the
ordinance codified in this chapter. This chapter shall also apply to ail new, renewed,
extended, and/or amended Contracts entered into 60 days after the effective date of the
ordinance codified in this chapter. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.040 Required solicitation and Contract language.

All solicitations and all new, renewed, extended, and/or amended Contracts shall contain
language, which:

A. Requires any Contractor to keep County Property Taxes out of Default status at
all times during the term of an awarded Contract;

B. Provides that the failure of the Contractor to comply with the provisions in this
chapter may prevent the Contractor from being awarded a new Contract; and

C. Provides that the failure of the Contractor to comply with the provisions in this
chapter may constitute a material breach of an existing Contract, and failure to
cure the breach within ten days of notice by the County by paying the outstanding
County Property Tax or making payments in a manner agreed to and approved by
the Treasurer-Tax Collector, may subject the Contract to suspension and/or
termination. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.050 Administration and compliance certification.

A. The Treasurer-Tax Collector shall be responsible for the administration of this
chapter. The Treasurer-Tax Collector shall, with the assistance of the
Chief Executive O~cer, Director of Internal Services, and County Counsel issue
written instructions on the implementation and ongoing administration of this
chapter. Such instructions may provide for the delegation of functions to other
departments.

B. Contractor shall be required to certify, at the time of submitting any bid or proposal
to the County, or entering into any new Contract, or renewal, extension or
amendment of an existing Contract with the County, that it is in compliance with
this chapter is not in Default on any County Property Taxes or is current in

payments due under any approved payment arrangement (Ord. No. 2009-0026
§ 1 (part}, 2009.)
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2.206.060 ExclusionslExemptions.

A. This chapter shall not apply to the following Contracts:

1. Chief Executive Once delegated authority agreements under $50,000;

2. A Contract where Federal or State law or a condition of a Federal or State
program mandates the use of a particular Contractor;

3. A purchase made through a State or Federal Contract;

4. A Contract where State or Federal monies are used to fund service-related
programs including, but not limited to, voucher programs, foster care, or
other social programs that provide immediate direct assistance;

5. Purchase orders under a master agreement, where the Contractor was
certified at the time the master agreement was entered into and at any
subsequent renewal, extension and/or amendment to the master
agreement;

6. Purchase orders issued by Internal Services Department under $100,000
that is not the result of a competitive bidding process;

7. Program agreements that utilize Board of Supervisors' discretionary funds;

8. National Contracts established for the purchase of equipment and supplies
for and by the National Association of Counties, U.S. Communities
Government Purchasing Alliance, or any similar related group
purchasing organization;

9. A monopoly purchase that is exclusive and proprietary to a specific
manufacturer, distributor, reseller, and must match and intermember with
existing supplies, equipment, or sysfems maintained by fhe County
pursuant to the Los Angeles Purchasing Policy and Procedures Manual,
Section P-3700 or a successor provision;

10. A revolving fund (petty cash) purchase pursuant to the Los Angeles County
Fiscal Manual, Section 4.6.0 or a successor provision;

11. A purchase card purchase pursuant to the Los Angeles County Purchasing
Policy and Procedures Manual, Section P-2810 or a successor provision;

12. A nonagreement purchase worth a value of less than $5,000 pursuant to
the Los Angeles County Purchasing Policy and Procedures Manual,
Section A-0300 or a successor provision; or

13. A bona fide emergency purchase pursuant to the Los Angeles County
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Purchasing Policy and Procedures Manual Section P-0900 or a successor
provision;

14. Other Contracts for mission critical goods and/or services where the Board
of Supervisors determines that an exemption is justified.

B. Other laws. This chapter shall not be interpreted or applied to any Contractor in a
manner inconsistent with the laws of the United States or California.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.070 Enforcement and remedies.

A. The information furnished by each Contractor certifying that it is in compliance with
this chapter shall be under penalty of perjury.

B. No Contractor shall willfully and knowingly make a false statement certifying
compliance with this chapter for the purpose of obtaining or retaining a County
Contract.

C. For Contractor's violation of any provision of this chapter, the County department
head responsible for administering the Contract may do one or more of the
following:

1. Recommend to the Board of Supervisors the termination of the Contract;
and/or,

2. Pursuant to Chapter 2.202, seek the debarment of the Contractor; and/or,

3. Recommend to the Board of Supervisors that an exemption is justified
pursuant to Section 2.206.060.A.14 of this chapter or payment deferral as
provided pursuant to the California Revenue and Taxation Code.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.480 Severability.

If any provision of this chapter is found invalid by a court of competent jurisdiction, the
remaining provisions shall remain in full force and effect. (Ord. No. 2009-0026 § 1 (part),
2009. )

__ Ut__ n _.,. :~z,o s ,._~~_, _ . _ ,~ .un~~a~ ~__s,~ ~~ -,
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Ex
hi
bi
ts
 A
 t
hr
ou
gh
 L
, 
in
cl
us
iv
e,
 o
f 
th
is
 C
on
tr
ac
t (

Ex
hi
bi
ts
 A
-L
) 
a
n
d
 t
hi
s 
P
R
S
,
 Ex

hi
bi
ts
 A
-L
 s
ha
ll
 c
on
tr
ol
. T
h
e
 C
o
u
n
t
y
 r
es
er
ve
s 
th
e 
ri
gh
t 
to
 m
od
if
y

th
is
 P
R
S
 a
t 
a
n
y
 t
im
e 
co
ns
is
te
nt
 w
it
h 
th
e 
re
qu
ir
em
en
ts
 s
et
 fo

rt
h 
in
 E
xh
ib
it
s 
A
-L
, t

o 
cl
ar
if
y 
Pe
rf
or
ma
nc
e 
Re
qu
ir
em
en
ts
, 
or
 t
o 
mo
ni
to
r 
of
 a
n
y
 p
ar
t 
of
 th

is
 C
on
tr
ac
t.

R
e
q
u
i
r
e
d
+
S
e
r
v
i
c
e
l
T
a
s
k
s

P
e
r
t
o
r
m
a
n
c
e

D
e
d
u
c
t
i
o
n
s
 f
or
 F
ai
lu
re

C
o
m
p
l
i
a
n
c
e

C
o
m
m
e
n
t
s

I n
di
ca
to
r

t
o
~
M
e
e
t
'
P
e
r
t
o
r
m
a
n
c
e

In
di
ca
to
r*

1
3.
 T
i
m
e
 D
e
t
e
x
 W
a
n
d
 P
at
ro
l

R
o
u
n
d
s
 m
a
d
e
 w
it
h 
th
e 
u
s
e
 o
f 
a

D
e
d
u
c
t
 2
 h
o
u
r
 p
er
 h
o
u
r

❑
Y

e
s

D
et
ex
 w
a
n
d
 d
o
n
e
 o
n
 t
he
 h
o
u
r

m
i
s
s
e
d

❑
N

o
e
ve
ry
 h
o
u
r
 f
or
 e
a
c
h
 s
hi
ft
 e
x
c
e
p
t

❑
N

/A
d
a
y
 s
hi
ft
s.
 
In
 t
he
 e
v
e
n
t
 t
he

w
a
n
d
 i
s 
in
op
er
ab
le
, 
to
ur
s 
sh
al
l

be
 d
o
n
e
 m
an
ua
ll
y,
 r
ep
or
te
d

a
n
d
 l
og
ge
d.

14
. 
As
si
st
s 
O
t
h
e
r
 O
ff
ic
er
s 
a
n
d

Of
fi
ce
r 
as
si
st
ed
 a
s
 n
e
e
d
e
d
.

D
e
d
u
c
t
 8
 h
o
u
r
s
 a
nd
/o
r

❑
Y

e
s

L
a
w
 E
n
f
o
r
c
e
m
e
n
t

r
e
m
o
v
e
 o
ff
ic
er

❑
N
o

❑
 N
/
A

1
5.
 A
r
e
a
 C
on
tr
ol
 —
P
r
e
v
e
n
t

Fa
ci
li
ty
 s
af
e 
a
n
d
 s
ec
ur
e.

D
e
d
u
c
t
 8
 h
o
u
r
s
 p
lu
s

❑
Y

e
s

H
os
ti
le
 A
ct
s 
a
n
d
 P
ro
te
ct

po
te
nt
ia
l 
s
u
s
p
e
n
s
i
o
n
 o
r

❑
N

o
P
er
so
nn
el
/P
ro
pe
rt
y

te
rm
in
at
io
n 
of
 t
he

❑
N

!A
c
on
tr
ac
t

16
. 
R
e
s
p
o
n
d
,
 I
nv
es
ti
ga
te
, 
a
n
d

In
ve
st
ig
at
io
ns
 c
o
m
p
l
e
t
e
d
,

D
e
d
u
c
t
 4
 h
o
u
r
s

❑
Y

e
s

R
ep
or
t 
E
m
e
r
g
e
n
c
i
e
s
 a
n
d

d
o
c
u
m
e
n
t
e
d
,
 a
n
d
 s
ub
mi
tt
ed

~
N
o

A
cc
id
en
ts

wi
th
in
 t
he
 t
im
e 
f
r
a
m
e

~
7
N
l
A

r e
q
u
e
s
t
e
d
.

17
. 
Ve
hi
cl
e 
K
e
y
 R
u
n
s

R
e
q
u
e
s
t
e
d
 D
e
p
a
r
t
m
e
n
t

Of
fi
ce
r 
r
e
m
o
v
e
d

❑
Y

e
s

a
pp
ro
va
l 
pr
io
r 
to
 u
si
ng
 v
eh
ic
le

pe
rm
an
en
tl
y

❑
 N
o

f o
r 
k
e
y
 r
un
.

❑
 N
/
A

B
.
 R
E
P
O
R
T
S
/
D
O
C
U
M
E
N
T
A
T
I
O
N
S

1.
 
Da
il
y 
R
e
p
o
r
t
 a
n
d
 F
ac
il
it
y 
L
o
g

Su
bm
it
te
d 
to
 C
on
tr
ac
t 
M
a
n
a
g
e
r

D
e
d
u
c
t
 1
 h
o
u
r

O
Y
e
s

d
ai
ly
 r
ep
or
t 
a
n
d
 m
ai
nt
ai
n 
fa
ci
li
ty

❑
N

o
lo
g
.

❑
N

!A

'
De
du
ct
io
ns
 m
a
y
 b
e
 i
m
p
o
s
e
d
 i
n 
ad
di
ti
on
 t
o 
th
e 
Li
qu
id
at
ed
 D
a
m
a
g
e
s
 a
t 
th
e 
sa
le
 d
is
cr
et
io
n 
of
 t
he
 C
on
tr
ac
t 
M
a
n
a
g
e
r
.

'
Ho
ur
ly
 d
ed
uc
ti
on
 s
ha
ll
 b
e
 m
a
d
e
 a
t 
th
e 
cu
rr
en
t 
ho
ur
ly
 r
at
e 
fa
r 
le
ve
l 
of
 o
K
c
e
r
 i
nv
ol
ve
d.
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T
h
e
 i
te

ms
 li

st
ed
 u
nd

er
 th

is
 P
er

fo
rm

an
ce

 R
eq

ui
re

me
nt

s 
S
u
m
m
a
r
y
 (
P
R
S
)
 ar
e 
no

t 
al

l e
nc

om
pa

ss
in

g,
 a
nd

 a
ny

 c
on
fl
ic
t o

r 
di

sc
re

pa
nc

y 
be

tw
ee

n 
th
e 
re

qu
ir

em
en

ts
s
pe
ci
fi
ed
 i
n 
Ex

hi
bi

ts
 A
 t
hr
ou
gh
 L
, 
in
cl
us
iv
e,
 o
f 
th

is
 C
on

tr
ac

t (
Ex

hi
bi

ts
 A
-L

) 
an

d 
th

is
 P
R
S
,
 Ex

hi
bi

ts
 A
-L
 s
ha
ll
 c
on

tr
ol

. 
T
h
e
 C
ou
nt
y 
re

se
rv

es
 t
he
 r

ig
ht

 t
o 
mo
di
fy

th
is

 P
R
S
 a
t 
a
n
y
 t
im

e 
co

ns
is

te
nt

 w
it
h 
th

e 
re

qu
ir

em
en

ts
 s
et

 fo
rt
h 
in
 E
xh

ib
it

s 
A
-L
, t

o 
cl

ar
if

y 
Pe

rf
or

ma
nc

e 
Re

qu
ir

em
en

ts
, o

rt
o 
mo
ni
to
r 
of

 a
n
y
 p
ar
t o

f 
th

is
 C
on

tr
ac

t.

R
eq

ui
re

d 
Se
rv
ic
el
Ta
sk
s

P
e
r
f
o
r
m
a
n
c
e

D
e
d
u
c
t
i
o
n
s
 f
or

 F
ai
lu
re

C
o
m
p
l
i
a
n
c
e

C
o
m
m
e
n
t
s

In
di
ca
to
r

t
o
 M
e
e
t
 P
e
r
f
o
r
m
a
n
c
e

In
di

ca
to

r*

2.
 
N
o
n
-e
mp
lo
ye
e 

In
ju

ry
 R
ep

or
t

C
o
m
p
l
e
t
e
d
 b
y 
e
n
d
 o
f 
sh

if
t 
fo

r
D
e
d
u
c
t
 2
 h
ou

rs
p
Y
e
s

e
a
c
h
 o
cc
ur
re
nc
e.
 F
il
e 
a
s

❑
N

o
ne
e
d
e
d
.

❑N
/A

3.
 
Sp

ec
ia

l 
Re
po
rt
s 
A
s
 N
e
e
d
e
d

Fi
le
d 
wi

th
in

 t
im
e 
f
r
a
m
e

D
e
d
u
c
t
 2
 h
ou
rs

❑
Y

es
re
qu

es
te

d.
❑

N
o

D
 N
/
A

C.
 ~
M
P
C
.
Q
Y
E
E
S

1.
 
Co
nt
ra
ct
or
's
 E
m
p
l
o
y
e
e

Pr
io

r 
to
 t
he
 s
ta

rt
 o
f 
th
e 
co

nt
ra

ct
$
1
0
0
 p
er
 e
m
p
l
o
y
e
e
 p
er

❑
Y

es
C
ri

mi
na

l 
B
a
c
k
g
r
o
u
n
d

a
n
d
 c
on

ti
nu

at
io

n 
of

 t
he
 c
on

tr
ac

t
d
a
y
 w
h
o
 i
s 
no
t 
ce
rt
if
ie
d

~
N
o

In
ve

st
ig

at
io

n
th
e 
co
nt
ra
ct
or
 s
ha
ll
 c
er

ti
fy

 a
ll

a
s
 p
as

si
ng

 t
he

❑N
/A

e
m
p
l
o
y
e
e
s
 w
h
o
 a
re

 i
n 
a

ba
ck
gr
ou
nd
 c
h
e
c
k

d
es

ig
na

te
d 
se

ns
it

iv
e 
po
si
ti
on

ha
v
e
 p
as

se
d 
a
 f
in
ge
rp
ri
nt
s

ba
ck
gr
ou
nd
 c
h
e
c
k
 s
ub
mi
tt
ed
 t
o

th
e
 C
al

if
or

ni
a 
De
pa
rt
me
nt
 o
f

J
us

ti
ce

 t
o 
in

cl
ud

e 
St

at
e 
a
n
d

l o
ca

l-
le
ve
l 
re

vi
ew

, 
a
s
 r
eq
ui
re
d

b
y 
th
e 
Co
nt
ra
ct

E
m
p
l
o
y
e
e
s
 w
h
o
 d
o
 n
ot
 p
as

s 
or

a
re
 n
ot

 c
er

ti
fi

ed
 s
ha
ll
 b
e

i m
me

di
at

el
y 
r
e
m
o
v
e
d
.

2.
 
St
af
fi
ng

St
af
fi
ng
 l
ev

el
s 
ar

e 
eq

ua
l 
to

 o
r

$
5
0
 p
er
 o
cc

ur
re

nc
e

Q
Y
e
s

e
xc
ee
d 
co
nt
ra
ct
 r
eq
ui
re
me
nt
s.

❑
N

o
❑

 N
/
A

3
. 

Ph
ot
o 

I.
D.
 B
a
d
g
e
s

P
h
o
t
o
 I
.D
. 
B
a
d
g
e
s
 w
o
r
n
 b
y 

al
l

$
5
0
 p
er
 e
m
p
l
o
y
e
e
,
 p
er

❑
Y

es
e
m
p
l
o
y
e
e
s
 o
n
 t
he
 j
ob
 a
t 

al
l

oc
cu

rr
en

ce
❑

N
o

ti
me

s.
❑N

/A

'
De
du
ct
io
ns
 m
a
y
 b
e
 i
m
p
o
s
e
d
 i
n 
ad

di
ti

on
 t
o 
th

e 
Li

qu
id

at
ed

 D
a
m
a
g
e
s
 a
t 
th
e 
so
le
 d
is

cr
et

io
n 
of
 t
he

 C
on
tr
ac
t 
M
a
n
a
g
e
r
.

"
Ho

ur
ly

 d
ed

uc
ti

on
 s
ha
ll
 b
e
 m
a
d
e
 a
t 
th

e 
cu
rr
en
t 
ho
ur
ly
 r
at

e 
fo

r 
le
ve
l 
of

 of
fi
ce
r 
in

vo
lv

ed
.
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Y

~:
~e
rn
r

T
h
e
 i
te
ms
 li

st
ed
 u
nd
er
th
is
 P
er
fo
rm
an
ce
 R
eq
ui
re
me
nt
s 
S
u
m
m
a
r
y
 (
P
R
S
)
 ar
e 
no
t 
al
l e
n
c
o
m
p
a
s
s
i
n
g
,
 a
n
d
 a
n
y
 c
on
fl

ic
t o

r 
di
sc
re
pa
nc
y 
b
e
t
w
e
e
n
 t
he
 r
eq
ui
re
me
nt
s

s
pe
ci
fi
ed
 i
n 
Ex
hi
bi
ts
 A
 t
hr
ou
gh
 L
, 
i~
ci
us
iv
e,
 o
f 
th
is
 C
on
tr
ac
t (

Ex
hi
bi
ts
 A
-L
) 
a
n
d
 t
hi
s 
P
R
S
,
 E
xh
ib
it
s 
A
-L
 s
ha
ll
 c
on
tr
ol
. 
T
h
e
 C
o
u
n
t
y
 r
es
er
ve
s 
th
e 
ri
gh
t 
to
 m
od
if
y

th
is
 P
R
S
 a
t 
a
n
y
 t
im
e 
co
ns
is
te
nt
 w
it
h 
th
e 
re
qu
ir
em
en
ts
 s
et
 fo

rt
h 
in
 E
xh
ib
it
s 
A
-L
, t

o 
cl
ar
if
y 
Pe
rf
or
ma
nc
e 
Re
qu
ir
em
en
ts
, 
or
 t
o 
mo
ni
to
r 
of
 a
n
y
 p
ar
t 
of
 th

is
 C
on
tr
ac
t.

R
e
q
u
i
r
e
d
 S
e
r
v
i
c
e
l
T
a
s
k
s

P
e
r
F
o
r
m
a
n
c
e

D
e
d
u
c
t
i
o
n
s
-
f
o
r
f
a
i
l
u
r
e

C
o
m
p
l
i
a
n
c
e

C
o
m
m
e
n
t
s

i
nd
ic
at
or

t
o
'
M
e
e
t
P
e
r
f
o
r
m
a
n
c
e

i n
di
ca
to
r"

4
. 

Un
if
or
m 
a
n
d
 A
p
p
e
a
r
a
n
c
e

Co
nt
ra
ct
 s
pe
ci
fi
ca
ti
on
s 
m
e
t
.

D
e
d
u
c
t
 2
 h
o
u
r
s

❑
Y

e
s

N
o

❑
 N
/
A

5.
 
C
o
u
r
t
e
s
y
 a
n
d

Co
nt
ra
ct
 s
pe
ci
fi
ca
ti
on
s 
m
e
t
.

D
e
d
u
c
t
 2
 h
o
u
r
 o
r 
r
e
m
o
v
e

Y
e
s

P
ro
fe
ss
io
na
li
sm

of
fi
ce
r

❑
N

o
Q

 N
I
A

6
.
 
W
o
r
k
i
n
g
 K
n
o
w
l
e
d
g
e
 o
f

Fa
ci
li
ty
 s
ec
ur
it
y 
fu
nc
ti
on

D
e
d
u
c
t
 4
 h
o
u
r
s
 p
lu
s

❑
Y

e
s

F
ac
il
it
y 
a
n
d
 B
e
a
t
 S
ec
ur
it
y

co
mp
le
te
.

po
te
nt
ia
l 
s
u
s
p
e
n
s
i
o
n
 o
r

❑
N

o
B
o
o
k

te
rm
in
at
io
n 
of
 t
he

N
I
A

co
nt
ra
ct

7.
 
Ma
in
ta
in
 K
no
wl
ed
ge
 o
f 
Fi
re

Co
mp
le
ti
on
 o
f 
tr
ai
ni
ng
. 
Ha
za
rd
s

De
du
ct
 8
 h
ou
rs
 a
nd

❑Y
es

P
ro
te
ct
io
n 
Me
as
ur
es

re
po
rt
ed
 o
r 
re
mo
ve
d.
 N
o
 fi

re
re
mo
ve
 o
~c
er

C]
No

ha
za
rd
s.

im
me
di
at
el
y 
pl
us

~
N
/
A

po
te
nt
ia
l 
su
sp
en
si
on
 o
r

t e
rm
in
at
io
n 
of
 t
he

co
nt
ra
ct

8.
 
Ma
in
ta
in
 K
no
wl
ed
ge
 o
f

Co
mp
le
ti
on
 o
f 
tr
ai
ni
ng
.

De
du
ct
 8
 h
ou
rs
 a
nd

❑Y
es

E
me
rg
en
cy
 P
ro
ce
du
re
s

On
go
in
g 
kn
ow
le
dg
e 
of

re
mo
ve
 o
ff
ic
er

❑
N

o
e
me
rg
en
cy
 p
ro
ce
du
re
s.

im
me
di
at
el
y 
pl
us

❑N
/A

p o
te
nt
ia
l 
su
sp
en
si
on
 o
r

t e
rm
in
at
io
n 
of
 t
he

co
nt
ra
ct

D.
 S
U
P
E
R
V
I
S
O
R
/
M
A
N
A
G
E
R
S

1.
 C
h
a
n
g
e
 i
n 
Pr
oj
ec
t 
Ma
na
ge
r

Co
nt
ra
ct
or
 s
ha
ll
 n
ot
if
y t

he
$
5
0
 p
er
 o
cc
ur
re
nc
e

❑Y
es

C
ou
nt
y 
in
 w
ri
ti
ng
 o
f 
an
y 
ch
an
ge

Q
N
o

i n
 n
a
m
e
 o
r 
ad
dr
es
s 
of
 t
he

Q
N
/
A

P
ro
je
ct
 M
an
ag
er
e

"
De
du
ct
io
ns
 m
a
y
b
e
 i
mp
os
ed
 i
n 
ad
di
ti
on
 t
o 
th
e 
Li
qu
id
at
ed
 D
a
m
a
g
e
s
 a
t 
th
e 
so
le
 d
is
cr
et
io
n 
of
 t
he
 C
on
tr
ac
t 
Ma
na
ge
r.

"
Ho
ur
ly
 d
ed

uc
ti

on
 s
ha
ll
 6
e
 m
a
d
e
 a
t 
th
e 
cu
rr
en
t 
ho
ur
ly
 r
at
e 
fo
r 
le
ve
l 
of
 o
ff
ic
er
 i
nv
ol
ve
d.
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T
he
 i
te
ms
 li

st
ed
 u
nd

er
 th

is
 P
er

fo
rm

an
ce

 R
eq

ui
re

me
nt

s 
S
u
m
m
a
r
y
 (
P
R
S
)
 ar
e 
no

t 
al
l e
nc
om
pa
ss
in
g,
 an

d 
an
y 
co
nf
li
ct
 o
r 
di
sc
re
pa
nc
y 
be
tw
ee
n 
th
e 
re

qu
ir

em
en

ts
s
pe

ci
fi

ed
 i
n 
Ex

hi
bi

ts
 A
 t
hr
ou
gh
 L
, 
in
cl
us
iv
e,
 o
f t

hi
s 
Co
nt
ra
ct
 (E

xh
ib
it
s 
A
-L
) a

nd
 t
hi
s 
P
R
S
,
 Ex

hi
bi

ts
 A
-L

 s
ha

ll
 c
on
tr
ol
. T
he

 C
ou
nt
y 
re

se
rv

es
 t
he
 r
ig

ht
 to

 m
od

if
y

th
is

 P
R
S
 a
t a

ny
 t
im

e 
co

ns
is

te
nt

 w
it

h 
th
e 
re

qu
ir

em
en

ts
 s
et

 fo
rt

h 
in

 E
xh

ib
it

s 
A
-L

, t
o 
cl

ar
if

y P
er

fo
rm

an
ce

 R
eq
ui
re
me
nt
s,
 or

 to
 m
on

it
or

 of
 a
ny

 p
ar
t o

f t
hi

s C
on

tr
ac

t.

R
eq
ui
re
d 
Se
rv
ic
e/
Ta
sk
s

Pe
rf

or
ma

nc
e

De
du
ct
io
ns
 f
or

 F
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NOTICE OF PROPOSED PAYMENT ADJUSTMENT

~_

TO:

In accordance with the terms of the Contract for Security Services for Various Public Works
Field Locations Los Angeles County Department of Public Works will implement the
following adjustment for Contract Deviations(s) as indicated:

Site Location/Facility:

Date:

Shift:

Amount of Deduction

If your firm has specific reasons why these adjustments are not warranted, please submit
them in writing to the attention of your Public Works Contract Managerwithin five calendar
days of receipt of this notification; or to Department of Public Works, Business Relations
and Contracts Division, 900 South Fremont Avenue, Alhambra, California 91803-1331,
Attention: Service Contracts. Failure to respond within the five-day period will be construed
as acceptance of the proposed adjustments.

Attach. Contract Discrepancy Report (Exhibit I)
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......... ..

CONTRACT DISCREPANCY REPORT

1. USER COMPLAINT (to be completed by Contract Manager)

Today's Date:

Facility

Employee Name

Employee CI

Date of Unacceptable Performa

Description of Unacceptable Performance

Has this type of unacceptable performance occurred before?:

Yes_ No_ If yes, when?

2. Contractor Response (to be completed by the Contractor's Contract Director)

Date received from

Corrective Action:

Plan to Prevent Recurrence:

Signed Date
Contractor's Contract Director

Return to Contract Manager

P'aep~b Se'+.=w. Cc rU.,;stCON?Rl+CTiOannj~SECURiTY SE~biCES VARIOUS CPW LOCA IGNr ~6Y~ Ri Fli-RFPitS Exnicit i_Coetr3ct ~J CF~ncg loc



EQUIPMENT INVENTORY, DAMAGE, AND LOSS LIABILITY

Contract Manager/Assistant Contract Manager

Contractor (firm name)

I, the undersigned, agree to return to the Department of Public Works upon termination of
this Contract for Security Services at the Public Works (name of
field facility), all items (listed below) issued to me by the County. I also agree to payforthe
replacement of any County equipment issued to me, if damaged or lost through
negligence, or not returned upon termination of this Contract with Public Works.

The following equipment was issued to the Contractor:

EQUIPMENT CONDITION
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

Date: Contract Manager:

Date: Contractor (Firm Name):

Date: Contractor's Authorized Signature:

Phaep..o..~v-ce Gor._.,..G11.G'~c.i Crar.~yw^ECURiTY SERV ~E.. ,i~,OUS :'I.C~G4'_.S~LG~3 RPr~~:F"" "c!J_~c --~ner. _-~y aoc



EXHIBIT K

STATEMENT OF LOSS OF COUNTY SECURITY EQUIPMENT

do hereby report the loss of the
(Identify what equipment was lost/stolen.) The was
LOST/STOLEN under the following circumstances, and cannot be found. (In the space
provided below, explain the circumstances under which the item or items were
LOST/STOLEN.)

Date of Loss:

Police Agency Report to:

Date of Report:

Contractor (Firm Name):

Contract Director signature:

_„ o ~~. a!ee C,. =ct51COhlTK-,C ,'.5_cvRi'1' SERB ..c5 VARIOUS v~. r :.ACA i ICiN5:2ct3 Rt- .i Rr~'J' c c k, c ~.,<s E..wc er; do:.



EXHIBIT L

BOND FOR FAITHFUL PERFORMANCE

KNOW ALL MEN BY THESE PRESENTS:

That we,
(ContractorlPrincip al)

as Principal, and
(Surety)

as Surety, are held and firmly bound unto the LOS ANGELES COUNTY DEPARTMENT OF PUBLIC WORKS
AND GOLTNTY OF LOS ANGELES, Stare of California (hereinafrer County), in the sum of:

Dollars ($ ) ]awful moneyofthe United States, forthepayment
of which sum, well and truly to be made, we bind ourselves, our heirs, executors, administrators, assigns, and
successors, jointly and severally, firmly by these presents.

WHEREAS said Principal has been awarded and is about to enter into a Fvritten Contract with the County
for Security Services for Various Public T~orks Field Locations, Operational Services -Group D; and is required
by said County to give this bond in connection with the execution of said Contrack And whereas, said Principal is
required under the terms of said Contract to famish a bond for the faithful performance of the said Contract (the
B̀ond");

A'OW, THEREFORE, the condition of this obligation is such that if said Principal shall well and truly do
and perform all of the covenants and obligations of said Contract on its part to be done and performed at [he times
and in the manner specified therein, then this obligation shall be null and void, otherwise it shall be and remain in
full force and effect. No premature payment by said County to said Principal shall exonerate any Surety unless the
Board of Supervisors of said County shall have actual notice that such payment is premature at the Cime and iY is
ordered Uy said Soard, and then only to the extenC that such paymenC shall result in loss to such Surety, but in no
event more than the amount of such premature payment.

FURTHERMORE, It is agreed that any alterations in the work to be done or increase or decrease of the
material to be fumisl~ed or services rendered, which may be made pursuant to the terms of said Contract, shall not
in any way release either tfie Principal or Surety hereunder, nor shall any extensions of the time granted under the
provisions of said Contract release either die Principal or Surety, and notice of such alterations or extensions oPtl~e
Contract is hereby waived by the Surety, provided, however, that if any alterations are made which will alter the
genera] character of the work, or which will increase the total amount to be paid to the Contractor by more than
twenty-five percent (25%), then written consent of the Surety shall be first obtained.

NOTWITHSTANDIA'G the provisions o£ the Contract, the Yenn of this bond shall apply fully from
<bond start date, until <bond end date>, end may be renewed or extended by the Surety by Continuation
Certificate. However, neither nonrenewal by the Surety, nor failure or inability of the Principal to fle a
replacement bond in the event of nonrenewal, shell itself constitute a loss to the obligee recoverable under this
bond or any renewal or continuation thereof; provided however, that the Surety shall be responsible for any liability
of the Principal or loss to the obligee that acemes before nonrenewal of the bond and within the term of the bond,
as defined herein.

WITNESS our lands dais

~y' -
(Cmatractor/Principal)

day of 20

and Its _._
(,9ttorney-IirFac7J

3~y: _. _ ~ and Its
(sin-etv) (Attorney-I~v-Fact)
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3. LETTER OF TRANSMITi'AL

Dear County of Los Angeles Department of Public Workt,

Cypress Private Security sincerely appreciates the opportunity to present fh(s proposal for serving the
unique security requiremenh of the County of Los Angeles Department of Public Works. We have served as
the security provider for Public Works since 2009 and would be honored and pr(vfleged to continue this
partnership. As a company, we intend to use our understanding of the magnitude and complexity of all the
ins and outs of Pu61ic Works' seariry progrom to tonifnue serving with the utmost diligence, reliability, and
quality.

We take great pride in adapTing our security service in order To meet the specific needs of eadt and
every client. As the incumbent security provider, we've helped develop and refine the current security
protocols (n place. Our entire management team, espec(ally regional manager Felix Guerrero and the
local team, will continue to develop sfrang working relationsh(ps with County staff and Iocal law
enforcement in order to deliver processes and training requirements spedfic To the various Public Works
locations. Cypress constantly analyzes ways in which we can further enhance our services with software,
technology, and management In order to support the dynamic needs of Pu611c Works. The complexity of
the project requires us to be adaptive and responsive, and we are sure these additions will continue to
Increase the effectiveness of our armed and unarmed security services.

Cypress Private Security is built on a strong and reliable foundation: our people, our training, our
processes, and our supervision to assure quality. Cypress fosters a strong sense of accountability and
ownership avoss the organization. At Cypress, the entire team performs as one body, cond(tioned to
support one another. Together, we are focused on delivering outstanding customer service.

Cypress has read and rev(ewed tFie RFP and understands the nature of The work to be accomplished.

individuals Authorized to Make Retires ntations for Gvor «Private Security

47B Tehama Street

Kes Narbutas, CEO San Francisco, CA 94103

415-240.4500

478 Tehama Street

Jonas Tegnerud, COO San Francisco, CA 94103

415-240-4502

AfTer you have evaluated our proposal, we are confident that you will find that Cypress Private Security is
highly suited and well qualified to meet and exceed your specific security needs. Please let vs know if we
can provide you with any additional information.

Respecifvl ly,

~~~~'~~

Cypress Private Security, LP By: CypSec, lLC Byi Kes Narbutas, CEO
415-240-4500 ~ knarbutos@cypress-seairity.com

PROPOSAL
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4. SUPPORT DOCUMENTS FOR CORPORATIONS AND
LIMITED LIABILITY COMPANIES

Ownership Structure

Cypress is a Calffom(a limited padnership m-owned by Chlef E~cecutive Officer Kes Nar6utas (85°/a) and
Chief Operating Officer Jonas Tegnerud (15%). The general partner of Cypress Is CypSec, LLC, which is
owned by the same two individuals in the same percentages. From 7 996 to 2017, Cypress wos an LLC, 6uf
converted into an LP in early 201 B.

State of California
Secretary of State
CERTIFIGTE OF STATOS

2NTITY NAhfO: CYPRESS PRIVATE SECORITY, LP

FILE TIUMfiER: ZD1B~0500~12
FORbi4TIOC7 ➢ATG: 12/28/2017
TYPE: DO!d^cST2C LIMITED P:tA.TI~iERSH2P
JORISDICTIOtI: CItL2FOPJ7IA
STATOS: :.CTIVE (G000 STFI7DINGJ

I, ALE% PP.nII~LA, Secre Caiy of State of the Stat= of California,
hereby certify:

The records of this office indicate the entity is authorized to
exercise all of its powers, rights and privileges in the Seate of
California.

t7o informa ticn is available from this oftice regarding the financial
condition, b~sinesc ac tiv7 ties or practices of the enti [y.

II7 WITAiESS YIiIEREOF, I e:ecu to this
ter Ci Eicate and affix the Great Seal
of the State of California this day of
November 26, 2018.

\ ( ~\`( ,

ALGV 7'AD[LLA

Secrelnry of Slutc

~7I,Ii

PROPOSAL
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5. EXPERIENCE

1. Background

Cypress Private Sewriry (CPS) is pleased !o present this proposal for providing the County of Los Angeles
Department of Public Works Public Works) a comprehensive and 'mdusfry-leading security program in
response to REP 2018-PA026. CPS is the incumbent provider for Public Works, and is also currently
providing similar services for dienh with comparable needs includ(ng the City of Glendale, the Housing
Authority of the Clty of lA, the LAPD, and The Arts D(strid LA. CPS is ideally qualifted to provide security
sarv(ces for the Department of Puhlfc Works and meets and exceeds al( requirements as outlined in the
RFP. CPS has developed a thorough understanding of the requirements that are directly comparable To
your security needs, including areas such as criticaf infrastructure, facility security, patrol procedures,
employee safety, customer service, and cultural sensitivity.

Company Profile

Cypress Private Security, LP (doing business as: Cypress Private Security), is headquartered in Son
Frandsco, Cal(fomla, and has been providing armed and unarmed contract security serv(ces fo a wide
variety of markets since 1996. Our clients include government agencies and munidpalities (indudfng hronsit
agencies, ports, utility d(strids and other critical infrastructure dfenls); corporate campuses] museums and
cultural properties; residential communities and housing authorities; a variety of commercial buildings; and
medical facilities. With a custom-tailored approach to each of our clients' secur(ry needs, CPS provides
unmatched security solutions to meet the specific needs of different businesses.

Cypress Private Security specializes in customized security solutions at venues where the premium is on
customer service, corporate Integrity, access mnirol, and emergency response. CPS services include armed
and unarmed guard services; patrols and inspections; vehicle patrols; museum and gallery officers;
concierge and receptionist services; security console operation; dispatch services; bike and Segway patrols;
alarm response; and specialized client-requested training. CPS operates ten offices and employs
approximately 1,700 security officers. CPS is licensed as a qualif(ed security patrol operator by the state
of California~Bureau of Security and Investigative Services (BSIS) (License No. PPO 120227}, by the state
of Nevada (License No. PPO 1438), and by Washington state (License No. PPO 730). In the Son Francisco
Bay Area, CPS is a union company and is signatory fo the Service Employees Intemaffonal Union, Un(fed
Services Workers West (SEIU-USWW) Master Collective Bargaining Agreement.

Financial CapacRies

CPS has Dwell-established and stable financial platform. The company operates at industry standard
margins and has consistently maintained profitability for its 22-year h[story. All growth Is supported with
internal funds generated within the company. The company has outstanding banking relationships and
financing options available when needed to fund payrolls in advance of Invoice payments if necessary
when It adds new eccounis, and bonding capacity from Zurich Insurance Company. The company has
annual revenues in excess of $45 million and has a 57 million Ilne of credit from a major commercial bank
for funding payroll. Have confidence regarding the CPS ability to:

• Make payroll on time, 100°/a of the time.

• Add and fund a large number of new employees to the payroll.

• Ensure all operational functions are in place of all times.

• Have the financial strength to withstand econom(c turbulence.
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2. Organization

Compcny Organization Chart

CYPRESS PRIVATE SECURITY

CPS wants to provide Puhlfc Works with a direct channel of ~ommunicatian so we can continue fo provide
the very best security services possible. To reflect this philosophy, our organizational structure is designed
to minimize cumbersome layers of bureaucracy. Our goal is 100% customer satisfodlon. Authority and
responsibility is delegated appropriately so managers can resolve issues without having to sift through
endless red tape. Instead, open lines of communicalian mean that management can be in contact with on-
site and off-site staff quickly. The following is an outline of the CPS overall company organizational
structure:

Charlie Gciretto ~~Y~~Sav~hanko [ad Cun~unL'~~am

Accounting Manager, Hur.~an ftrsourcrs Rusinrss Ocvoloprnen
Manager ManaEer ::

Tony Figueroa Evrlyn MrA(ee ' AndmwTan
StatfArcountant Hf; Administrator Marketing5peaaGsc:

Noueta SrmF
PayrollAdmimz[tator

SecunN Oflx ors....'.
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Project Orgnnizntion ChaN

Jonas Tegnerud

CDO

Jonas Tegnerud, as the COO, has
ultimate authority over all operations
throughout the entire company. FelixFeu, G~rstre

P.~~nai htana~e~
Guerrero is the regional manager

:r,:f acraan~ and will be direct) res onsible forY P
[,acu ,e the County of LA Deportment of

Public Works project os the account
executive. toe Vidana is the local
support manager, and he provides

Ice vdana logistical support to various projects
Support Manager from the regional office. Jennifer

Pinelo, the cdministrative assistant
and regional recruiter, prov(des
support from the local office,
particularly in the aspect of ensuring

Marc Mendoza that all posts are staffed ❑nd filled
Assistant Account by o qualified security officer. JoseExecutive

Hernandez is the senior quality
control manager (QCM), who
provides proactive field support and
supervision. The dedicated QCM

~oseHernandez
program ensures ongoing support

Senior Quality
Controintanager and Supervision so that all field

officers are performing up to and
exceeding expectations.

Rodrigo Casi{Ias

quality Confroi
Manager

Various

Additional gCMs

Supervisors

Security Officers
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3. Roles and Resumes of Key Staff

Executive Team

The CPS executive team Is located in San Francisco and it directly involved in providing support to the local
team.

Expertise

Law, Executive

Management, Strategic

Planning, Organizational

Planning, Longterm

Corporate Strategy,

Security Operetians,

Partnership Organizatbn,

CommerrJal Real Estate

CerdBcates/Affiliations

Cerified Protection

Pro(essionai (ASIS);

Certified instllutlonal

Pra~eclion Manager (CIPM

II); Member California Bar,

New Yolk Bar, California

Real Estate Broker, BSIS,

CalSaga, Portico

Properties, fCT'B Realty

Partners, Inc.,

eQulryhaund.com, Inc.

Education

Ph6 -Wayne State

University

JO -Antioch School of Law

Kes Narbutas founded Cypress PrEvate Security (n 1996 when he was a client
of security services for a real estate ownership group. In }ha} capacity, he
recognized a void In the marketplace and saw the need for a truly customer
service-oriented approach fo secur(ty. His experience as a succe:sful bushes;
attorney and owner manager of cwnmerciol real estole gave htm unique
insight into the specific needs of the client commun(!y, and was the impetus for
the creation of Cypress.

Assembling a highly skilled management team was the key driver to the
company's continued growth. Under Mr. Norbulas' leadership, Cypress has
grown into o major Western United States regional provider of high quality
severity services far institutional, governmental, and private commercial
enterprises. Cypress has grown to over 1,000 employees working out of nine
branch offices throughout California, Wash(nglon, and Nevada.

Today, Mr. Norbuias oversees long-range planning, ongoing operations and
process development, and he serves as general counsel for corporate affairs.
Hfs diverse background in the securihy industry, law, real estate, and general
businers operations allows him to share his breadth of experience with the
rest of the Cypress executive leadership team.

Under Mr. Narbutas' direction, CPS has reinforced its market leadership
position to prov(ding high quality, custam~r-centric security serv(ces. Mr.
Narbutas states, "7t is our goal to provide the 6ert security workforce
management services in the Western Un(ted States to quality clients in the
markets we serve. We ❑re proud of the long-term [Bent parfierships we
have maintained through the years, and we bok forward to serving new
clients who want to loin us in setting the highest standards in the security
Industry:'
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In 2002, Jonas Tegnerud joined Cypress Private Security in ❑ praje~t
Expertise ~ management role and worked on developing and Implementing new

Executive Management,
company-wide procedures. The protocol he has installed over the years

PefSonnel Development,
blankets many facets of Cypress' operations, ranging from screening and

Project Management,
hiring fo training and personnel development His acumen on security
protocols, quality assurance, and threat assessment also helped Cypress

Organizational Planning, grow ~o become the top Western United States security provider.
Long-term and Daily

Operational and
Mr. Tegnerud graduated from the Swedish Military University in 1 994.

Cofporate SVategies,
Specializing in leadership training and personnel development, Mr.

52Cl1fity ASSes5fT12fif5,
Tegnerud was responsible for the long-term and day-to-day planning,
~mplemenfation, and evaluation of soldiers, specialfsis, and officers. During

Secufity Plans and i his time with the Swedish Armed Forces Mr. Tegnerud also performed
Program Protocol security-related duties with the Swedish Royal Family. He handled many
Development. Security sensitive matters and received great experience in learning how to operate
Training Plans, Security successful and effective security in highly visible as well os low-key settings.
Operations, Quality

The expertise and insighh he gained from his military background prepared
Control Management i him well for his role of Cypress. His deep understanding of successful
Certificates/Affiliations security has made him a volua6le asset when the CPS team plans security

programs for new clients. Many of his policies have been integral in shaping
Certified Institutional the success of CPS, especially his high standards for quality control and
Protectloft Manager maintaining proactive communication with clients. Mr. Tegnerud also
(CIPM), B515, CalSaga, successfully led the transition of several large and prestigious accounts.
ASIS, FEMA, NCRIC,

IFCPP, IAHSS, Swedish
As Chief Operating Officer. and a member of the Cypress executive team,
Mr. Tegnerud is responsible for all operations-related tasks such as quality

Armed Forces, Swedish ❑ssurance, contract compliance, and client relations. With his leadership and
Royal Family management skills, as well as his knowledge of the security indusTry, the

Education ~ everyday operations run like clockwork. Together with the rest of the CPS
team, Mr. Tegnerud has developed an efficient and well-motivated

Graduated ffom the workforce based on personal responsibility, integrity, and customer service.
Swedish Military

i University
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The CPS Team for the County of Los Angeles Department of Pu61ic Works

CPS has put together a highly skilled team to lead the security program and oversee the operaffon on a

~ Expertise

Security Operations, Security
Training Plans, Leadership

and Management, Firearms,

'~ High Risk Security Programs,

~ Security Patrol Procedures,

i Loss Prevention Strategies,

Security Operational Support

~~i and Oversight, Weapons of

Mass DesUuctioo, Public

Relations, Public Safety,

j Premises Llahillty, O~cer

Sa(ery, Emergency

~~ Response,

Education

Metropolitan High School,

Rio Hondo College, Firearms

Training Academy

~ CertificateslAffiliations

BSIS, FEMA, DSA1A, CPI

~ FEMA' Besic Workplace

Security Awareness; FEMA:

Workplace Violence

~ Awareness; FEMA~ Agive

Shooter. FEMA: Introduction

to the Incident Command

Center; Downtown Security

Manager's Association;

~ Certified Firearms Instructor

Felix Guerrero has worked to the security industry for over eighteen years,

spending much of his career in armed security operations, training
administration, and supervisory roles. He joined Cypress Private Security in

2009 and is now the client manager of the CPS Los Angeles branch office

located in Sani❑ Fe Springs. Possessing a number of certifications that

demonstrate his tactical and leadership skills, Mr. Guerrero provides a

steady presence for any high risk operation that demands armed force.

His credentials include graduation from the Firearms Training Academy. His
8515 certificates qualify him to train in the areas of weapons of mass
desirudion, security patrol procedures, armed officer safety, and more. He
has also undergone a variety of FEMA-approved training, including courses
on workplace violence and active shooters.

As a certified fGearms instructor, Mr. Guerrero understands the gravity of
responsibility. His years of experience have empowered him to oversee high
risk security operations staffed by armed officers. With Cypress, Mr.
Guerrero manages 40 armed guards in the Los Angeles area. During his
tenure, ❑II high risk sites he oversees have seen a marked decrease in
violent or threatening incidents. His ezperfi;e in defusing ronflicts before
they escalate has been an example fo all the armed officers under his
authority.

Mr. Guerrero also regularly communicates v.~ith his fellow members of the
Downtown Security Manager's Association. This organization of security and
low enforcement professionals is designed for members to share homeland
security information and best practices.

Whether providing security services for sensitive government municipalities
or private companies, his history clearly demonstrates a pattern of success.
Mr. Guerrero's attitudes and experience make him a dependable and
trusted frontline leader for all domestic searity operafianz.
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Joe Vidana ~~

Support Manager ~ ~:

Cypress Private Security, LP
~'~'

Expertise

Client Relatlons,

Customer Service, Human

Resource Interviewing,

Scheduling, Staffi

~ Development, Emergency

Response, Training and

Compliance,

TimekeepinglPayroil

Verification

Education

Administration of Justice,

East Los Angeles

Community College

CertificateslAffiliations

United States Marine

Corps

BSIS

1 toe Vidana is a support manager with Cypress Private Security in the Los
Angeles region. As a support manager, his role is to assist the regional
manager with client relations, administrative duties, and operational
support. He helps ensure local branch compliance to company policies and
procedures. His responsibilities include day-io-day overs(ght regardf~g

~ employee staffing, scheduling, training, quality assurance, and service goals.

Mr. Vidana first (ained the Cypress team in 2009, serving as a security
director who managed the security team and operations for the Los Angeles
Department of Public Works headquarters. In this role, he developed and
executed drills and training plans for staff and select personnel in order fo
ensure proper emergency and medical response. As an on-site director, he
regularly analyzed and revised facility security procedures for constant

optimization, and he inferatled face to face with a high volume of visitors os
he maintained working relationships with client representatives in order to

maintain high quality customer service.

In addition to his work with Cypress, Mr. Vidan❑ has also served as an

operations manager far an international private security company, where he
developed and refined many of the skills and abilities he now uses today.

Prior to joining Cypress, he worked for almost two decades as ❑n office
operations and facilities manager for a major law firm in Los Angeles. His

specialty was communications, guest services, office security, and data

tracking.

A motivated, helpful, and team-oriented leader, Mr. Vidana also served in

the United States Marine Corps and received an honorable discharge.
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Expertise I Marc Mendoza has been with Cypress since 2013. From 7992 to 2011,

Security Operations, he served os o police officer in the Glendale Pol(ce Department. During

SeCUrity ASSe55ments, ~ his career as a polite officer, he performed as a field training officer

' Security Training Plans, and was also assigned as a burglary/auto theft investigator.

I Customer Service,

I;

Thanks to his law enforcement experience, he is particularly

Supervision and knowledgeo6le about peace officer standards. He has compleTed basic,

Management Leadefship, intermediate, and advanced POST training. Mr. Mendozds expertise

Critical City infrastructure includes undercover operations ~particulorly anti-narcotics) and dragnet

Security Programs, Client street operations and investigations. He has seen much over the course of

Relations his career.

'~. Education
In the private security industry, Mr. Mendoza has served os an

operations manager in Glendale, Beverly Hills, and Valencia. His work
~ Cal State U~ivefsity experience includes performing scheduling, threat assessments, executive

Northridge (B,A., protection, and direct supervision. He also forged relationships with

Sociology) diems.

CertlfiCate5lAffiliations As the assistant account manager, Mr. Mendoza ❑nd all of his training

Peace O~cer Standards
and experience will be a great benefit to the security program. His

and Training (Basic,
leadership, organizotlonal skills, and his first-hand familiarity with

Intermediate, Advanced) fieldwork make him an ideal choice fo serve as the full-time, dedicated

Ceftlficat0s, Glendale client manager. He will guide and oversee everyospeci of the project
Police Department, FBI on a daily basis, maintaining confod with your representatives and

i Analysis and Interfogation providing oversight and guidance fo all of the security supervisors and
Techniques, FEMA officers.
Incident Command
System, California
Narcotics Officer
Association Undercover
Operations, Dragnet
Street Racing and
Modified Vehicle
Investigation
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j Expertise Jennifer Ptnelo is the recruiter and administrative assistant for the Santa Fe
Springs branch office. In this role, she conducts fhe recruitment processes for

Talent Acquisition, all security accounts under her branch office's purview fo ensure that high
Security Recruitment, qual(ty candidates are hired, trained, and assigned fo Cypress' clients. She

Stang and Hiring also assists with security officer orientation training, officer scheduling, and

Processes, Customer human resources matters. M,s. Pinelo provides additional administrative

Service, Administration support to the local management team.

Education Prior to joining Cypress, Ms. Pfnelo worked of Allied Universal and Securitas
as a security officer. Primarily, she specialized In access control, customer

Santa Monica College ~ service os a lobby ambassador, report writing, bodging, and camera

EI Camino College ~ surveillance. Her firsthand experience with field work makes her on
excellent recruiter because she understands the qualities o mndidate needs
in order to be effective.

In addition to her work in the private ,ecurity industry, Ms. Pinelo also has
experience as a customer service specialist at Target. She also ~.vorked as a
tax preparer for Benjamin Taxes Services.

All of her previous experience has prepared her well far her current role. In
her previous work, she developed familiarity with administrative processes
inducting data entry, handling confidential information, scheduling,
inventory, assisting w(ih office accounting, and detailed documentation.

Her willingness to engage clients, rolleagues, and candidates, ❑nd her
vested interest in seeking their best makes her an ideal recruiter and
administrative assistant for Cypress.
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Expertise Jose Hernandez joined Cypress Private Security in 2014. Previously, he was
❑n operations manager at AlliedBarton, supervising approximately 2500-

SeCufity Operations, 3000 contract hours per week. He managed multiple teams of officers and
Security Assessments, su ervisors and also handled adminfstratlon duties, schedulfnp g, payroll,
Security Training Plans,
Customef Service, 

training, and employee development He also maintained relationships with

Supervision and 
~~~ents. With such a great amount of managerial experience, he is well-

Management Leadership, ! suited for the role of senior quality control manager, and he enjoys fostering

Medical/Healthcafe camaraderie between Cypress and our clients.

Security Services, Client ~
~ His specialties include leadership and management, customer service, and
Relations

compliance. One of his many talents is the ability to provide a great deal of
Education ~ attention to each individual client, os he builds each client's relationship with

East Los Angeles College the Cypress management team. With his experience with security operations

(Admen. of Justice i and management, he understands client needs as they relate to security

I Associate in Arts) ~~ protocols.

Certificates/Affiliations Mr. Hernandez has also served in a managerial"capacity for the securityh
American Red Cross: First ~, programs at the Children's Hospital LA (1900 contrast hours per week) and

Aid, CPR, AED; FEMA Akal Security, Chief Medical Division (multiple medical/healthcare centers,

EmefgenCy Response; responsible for approximately 15,000 contract hours per week). He has
Children's Hospi(21 Los '. been working in the private security industry since 1995. He is responsible
Angeles, MOAB; ~ for operations managemeN and takes along-term approach to cultivating
Weapons of Mass I business partnerships with clients, ensuring a customized severity program
Destruction that meets their needs.
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Expertise

Security Operations, On-site

Security Management,

Security Assessments,

Security Program Planning,

Security O~cer Training

Plans, Firearms and Tactics,

Crime Scene Investigations,

Client Relations. Customer

Service, Emergency

Response

Education

James Garfeld High School

Las Angeles Police Academy

NTMA

Certificates/Affiliations

6515, Fire, Life, and Sa(ely,

Los Angeles Police

Department

CYPRESS PRIVATE SECURITY

Rodrigo Castllas, an experienced law enforcement and private security
professional, joined Cypress Private Security in 2010. A former police
officer with the Los Angeles Police Department, Mr. Casillas is o disciplined
individual with commendoble personal integrity.

Thanks to his experience and years of proven leadership, he is certainly an
ideal choice to serve as part of the Public Works team. His professional
background includes extensive customer service, detailed reporting, and
virtually every aspect of security services. As a supervisor, he has
repeatedly demonstrated an ability to juggle multiple responsibilities while
manogiag an organized team of security officers and engag(ng with client
management teams.

With experience providing armed ❑nd unarmed security, Mr. Casillas is
seasoned in the security Industry. For the private sector, he has performed
patrols, managed access control, and defused incidents whh aggressive and
disruptive individuals. As a police officer, Mr. Casillas enforced Cafifom(a
penal and vehicle jades, investigated crime scenes, and testified in court.
Time and again he demonstrated his willingness to serve the public trust.

Currently, Mr. Casillas performs his duties at one of Cypress' most prominent
government clients, the LA. County Department of Pu61ic Works. There, he
executes daily security initiatives, regularly collaborating with client
management to provide ~usfomized and adaptive security services. He has
established a character of reliability and he consistently displays sound
judgment and authoritative but respectful leadership qualities.

Mr. Casillas is a leader who leads by example. Cypress management
praises the quality of his excellent work. In 201 t, he won the Cypress
Private Security Best Appearance of the Year Award for his sharp
appearance and his ability to project the quintessential Cypress officer
presence whenever he is on duty.
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LaCresha Phillips has been a part of Cypress Private Security since 2D08.
Expertise i She began her tenure at Cypress as a securit officer erforminy p g patrols,

I Security Operations, ~ access control functions, CCTV monitoring, and 1o66y duties ai a high-rise

Security Officer Training i building. Eventually, Ms. Phillips was promoted to shin lead officer, where

~ Plans, Customer Service, ~ she grew as a leader and became involved in shift dispatching and

Talent Acquisition, SfaKng supervising.

~ and Hiring Processes, ~ Not long after that, she was promoted to quality control manager. As o
Security O~cer ~ QCM, she conducted on-site field checks on all of our San Francisco region
Management, Dispatch sites. She supervised officers, and she conducted mobile patrols and
Services, Monitoring i facility lock-up procedures throughout San Francisco. Ms. Phillips also
Systems gained experience In overseeing overall security projects and assisted

Education wish HR, payroll, and scheduling. Before taking on the role of training
manoger, she served ❑s the Son Francisco office manager and regional

City College of San recruiter.
Francisco

Now, as the training manager, she uses her skills to assist our regional
Westmoor High School manager, support managers, and client managers with all of their needs

Certifications in training programs and developing employee career plans. Her
background as a field officer makes her ideal in the training process. One

8515 Guard Card Trainer of the core traits of her character is her desire to help people use their

CPR/First Aid Trainer i talents to their full potential. A, a port of Cypress, she continues to
strengthen the company 6y training responsible and qualified individuals

MOAB Trainer and maximizing each assignment for the overall benefit of the community

Mental Health Trainer

__

❑t large.

PROPOSAL
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~ j Carl Cunningham joined Cypress Private Security in 2010 following oF~cpertise
successful career working far a large, infernationol security f(rm. When Mr.

Business Management, i Cunningham encountered CPS and learned of its vision and values, he was
~ Business development, ~ immediotely attracted to the company. Cypress Private Security is a
Security Operations, ~ growing regional company that fosters a small company's ability to reach
Professional Sales, ouf to individual ciie~is and recognize each employee's efforts and
Workplace Injury Prevention, ~ontributlons. These ore traits Mr. Cunningham has continued to develop in
Healthcare Security Program '~ his role at CPS.
~evelopmenf, High Rise and

Commercial Building Mr. Cunningham says, "Shortly after joining Cypress Security, I knew it was

Certifications a good career move where I mulct grow with the company. I encourage all
quality security professionals to take a look at Cypress Security for the next

Professional Affiliations step in their careers."

American Society of Working of the top security firm in fhe Western United Stoles certainly is
Industrial Security (ASIS}, something he doesn't fake for granted. He enjoys the ~omaraderle, not only
Building Operators and between employees, but between the company and our clients. The personal
Managers Association ~ consideration a client receives is something Mr. Cunningham iru~y voluez in
(SOMA), Institute of Rzal his work and strives to provide.
Estate Management (IREM),

Ca~ifom'a Association of One of his many talents is the ability to provide a great deal of attention to

Community Managers each individual client, as he builds each client's relationship with the CPS

(CACM), In~ema~ional management team. When meeting with dienis, he occurafely and helpfully

Association .or Healthcare aPP~ies h(s knowledge of the security industry to diagnose the specific

Security &Safety pAHSS), ~ services they need for their site. His diems hove Tong appreciated the

San Francisco Electronic sincerity and thoughtfulness he provides os he addresses all of their security

Crimes Task Force (Seuet concerns.

Service), Northern California With over 20 years of experience in operations, sales, and marketing, Mr.
Regional Intelligence Center Cunninghcm has vast knowledge (n the security and business management
(Department of Homeland fields. He is responsible for all areas of business development and takes o
Seventy), InfraGard (F81) long-term approach to cultivating business partnerships with clients, ensuring

a customized security program that meets their needs.
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4. Relevnnt Experience

Since the founding of Cypress Private Security in 1996, CPS has continued to expand and evolve ifs
operations, becoming an elite private security services agency in the Western United Stafes. CPS employs
armed and unarmed security officers that exceed stringent selection criteria and extensive training and
certification levels in order to serve critical facilities and dynamic government clients. CPS' critical facility
clients benefit greatly from the speed, personal service, and flexibility of a thriving (ocol provider and, at
the same time, experience the strength and support of a regional leader.

CPS' unique ability to combine financial strength, personnel development, disciplined execution, responsive
management, and adaptive customer service has empowered us to meet the evolving needs of each and
every client. Government agencies similar to the Department of Public Works find CPS to be the ideal
security services partner.

According to the San Frarcisco Munic(pal Trensportation Agency 2071 Performance Review (~ontrocting
over 80 CPS armed and unarmed officers from 2006 to present), "Cypress has assisted with all SFMTA
needs throughout the contract term while costs have remained approximately $1 million under budget.
Cypress has seamle,sly resolved problems and issues ❑s required by the contract. The company has
accepted all responsibifiry for resolving problems within its scope of services and impfemenied corrective
❑cticns quickly:'

As the incumbent security provider for .he County of LA DPW, CPS is accustomed to serving government
clients who are dynamic in scope, magnitude, and complexity. Vast resources ectivafed through well-
de;ined management processes enable CPS to meet the requirements of modern facififies and the demands
of highly responsible and highly sophisticated diems. Several other relevant current and recent CPS diems
include:

Lo, Angeles Police Department

$2 million per year

2 2077 fo present

v Unarmed and armed officers to provide security guard services through the entire
LA Basin, including EI Pueblo, libraries, public hygiene facilflies, water treatment
plants, city building„ jails, and the police communication tower.

• Housing Authority of the City of Los Angeles

,~ $5.5. million per year

0 09/2013 to 1 1 /2018

c Armed and unarmed services for a major housing authority.Mobile patrols, foot

patrols, access control, emergency response, concierge functions, customer services,
CCN monitoring, alarm system,, operation of X-Ray machines.

• Arts District Los Angeles

0 5680K per year

1 1 /20 V to present

c- Unarmed officers provide bicycle, foot, and vehicle patrol. Officers provide
visible deterrent to trespassing, vandali,m, illegal camping, mmmunify
engagement, with customer service through active patrolling, and incident
reporting.

PP.OPQSAL
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City of Glendale

c 560,000 per year

c 04/207 2 to present

CYPRESS PRIVATE SECURITY

., Unarmed services for the Cify's libraries, pubic auditoriums, parking structures,
office buildings, transit depot, Water &Power deportment facilities, and 27
parks. Duties include mobile and foot patrols, occess control, lockup procedure,,
call response, and more.

Civic Center B!D (San Francisco}

.. $SOOk per year

c 22018 to present

o Unarmed security officers to provide visible deterrent to irespossing, vandalism,
illegal romping, community engegeme~t, with customer service through active
patrolling, and incident reporting.

• Redondo Beach 7rcnsit Center

550,000 per year

c 01/2012 to present

c Unarmed services for the transit center. Access control, root patrol, emergency
response.

~ City of Modesto

c 5400k per year

07/2012 to present

.., Unarmed services for various City facilities including office buildings, and
administrative facilities. Duties include mobile and foot patrols, acres; controls,
and emergency response.

San Fro~ciseo Municipal Transportation Agency

57 million per year

09~`2d08 to present

Unarmed end armed services for the second-largest public transit ,ysfem on the
West Coast. Security provided for office 6uiidings, vehicle yards, and other
SFMTA facilities. Duties include operating a security operations control center,
fare, revenue escort, acres, control, anti-graffiti unit, mobile and fcot patrols,
emergency response, and cooperating with loco{ police.

• Filfmore Censer (San Francisco]

5800k per year

c 12 ]`2015 to present

Unarmed services. 24/7 coverage far 1.1 million SF high-end residential tower,

and mid-rise complex with commercial tenants covering four city blocks in a mixed

PRDPOSAL
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income neighborhood. Duties include roving loot/6icyde patrols, emergency

response, and access control. CPS also staffs a security control center.

• East Bay Municipal Utility District

0 52.5 million per year

a 07/2004 to present

c Unarmed services for 1 9 EBMUD sites, including office buildings, yards, water

treatment plants, construction sites, water aqueducts, and wastewater facilities.

Duties include operating o security operations control center, mobile patrols

(including remote sites), foot pctrols, access control, lockup procedure,, emergency

response, CCTV surveil(an~e, cooperating with police.

• Department of Genercl Services (Ronald M. George State Office Complex}

o $3.1 million per year

~. 5/2015 to present

_ Unarmed guards monitor cemeras, access control, metal detectors, hand held

wands, foot patrol of grounds including public areas, floors, and garages. We

work in conjunction with CHP fo provide security for California Supreme Court.

Cyprer Private Security serves a'number of relevant government clients. Among the largest ❑nd most
complex ❑re the San Francisco Municipal Transportation Agency (SFMTA~, the Los Angeles Police

Deportment, the City of Glendale, and the Eost Bay Municipal Utility District. At the 1.2 million square

foot Ronald M. George Siafe Office Complex in San Francisco, Cypress provides security to a class-A high

rise mufti-tenant office building. There, Cypress performs access control screening (visual, X-ray station,

magnetometer, and wand screening} and operates and monitors a variety of eleUronic security technology

such as o proximity card access system and fire cortrol center. Since beginning these partnerships, CPS has

instituted proven management and security practices that have increased public safety and reduced

vandalism fo client property. Ovr leadership team regularly evaluates current policies and procedures in

order to improve alt aspects of security. Vigilant, ongoing evaluation of our security goals ensures that

every facet of transit security meets its stated goals. Every CPS. officer and manager attends monthly

quality mnirol meetings in order to document issues, evclu❑te them, and implement the proper solution. This

organized process allows CPS to ,hare best practices across all company lines.

PROPOSAL
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5. Minimum Mandatory Requirements

1) PPO License

CYPRESS PRIVATE SECURITY

~----~
Bureau of Securi~~~d.°In~~stigative Services

[~ C r3 1"~' m i
ov~nwenr or c~ar~uwanunv ' = T.

Privat\ Patrol ~peratar-,.

License No. PP0120221 Issue Oate: 02/20/2078
Valid Until: 02/29/2020

CYPRESS PRIVATE SECURITY, L.P.
478 TEHAMA ST
SAN FR4NCISCO, CA 94103-4141

wn a.ro~_ u nu.mm.0 a raimemmp mug mn as~e m ~ae~rnva ~ureuu ci 5~:ory ara mvewgawe xmces.

Dua~ified Manager - JONAS TEGNERU~
Partner - LLC CYPSEC
Partner-JONASTEGNERUD
Partner - KES NARBUTAS

PL.xCE ftENc'~VAL HER'c

Valid Until: 02l291262Q Receipt No. 3095

This brigira, :icense must be Mept for Ne tits of ffie.license and postetl in Puy is Vlew.

The abnva rametl is a !icensetl Ptiva:a Pawl Operator in the Stag b! Calilomia, suC zct to the filing ~r re~ssal and tie pzyrrenl of
the samlcr~ !eo by the axpiaLon dale.
The license is issued pursuant la antl wn!ir~es in of;ect sub;ect to mmpliarce SriN, ;he pmvisfons ai Chapter 11.5 et Division 3 of
the Business and Pr6lessians Code of Lhe Slate o(Califcmla. and the Rules and Regulalions estaC!is,`,etl Ihercun0er, anC ihs above
r,amec ~:icenses is duly auiho~iec undcrsaid Cnapt=r.

D=_parJnent of Consumer Afrairs
bureau of Securlly and I~vastigallve Services

P.O. Bcx 9850Q2
West Sacramento, CA 95743-S002

{916) 322-G000

- -- POST IN PUBLIC VIEW ---

V'Si.CE G6.110110

FPaPosn~
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2) Years of Experience

Cypress has 23 years of experience providing security services for private ❑nd public institutions. The
company was founded in 1996 and has been providing security continuously ever since.

3) Experience of Supervising Employee

Felix Guerrero, our regional manager, has worked in the security industry for about 20 years, and he has
been at Cypress since 2009 in a managerial capacity.

4) Bid Guaranty

Cypress has included the requested bid guaranty with this proposal. If is included as an attachment.

5) Faithful Performance Bond

if awarded the contract, Cypress agrees to provide o faithful performance bond in the sum of not less thtin
50°l0 of the annual contrati price, as specified in the RFP.

PROPOSAL page 24
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6. WORK PLAN

Staffing Plan

Cypress will utilize its training and managerial resources in order fa implement a site assessment and
training program, maximizing its (~cum6eni status throughout the transition and delivery of the work plan.
While we will still need to transition new locations, they will also benefit from this enhanced transition plan.
Lead by Felix Guerrero, Rodrigo Casfllos, and Morc Mendoza, our familiarity with the intricacies of
working for and with the County will allow us to focus on what matters most: officer development with the
goal of customer service and asset protection. While our managers, with over 60 years of security
experience, begin updating the post orders and implementing our work plan, they will utilize some of the
following resources. For the benefit of Pu61ic Works, our officers, managers, and client will be supported
6y our manned 24 7 watch commander station located in Santa Fe Springs. Our hands-on mechanism for
officer support and site check training program is operating with over 336 hours per week of mobile
supervision~fraining through its various quality control management programs. delivery of service will not
just be in the f(eld. Jennifer Pinelo and her team at the local officer are available to help officers with
uniforms, inquiries, and schedule changes if needed. Building and retaining a highly effective security
program Is a hands-on and labor-Intensive job. This is one of the primary reasons why Cypress is uniquely
qualified to perform the work for LACDPW. We know the tasks required and are preparing to evaluate
and improve wherever possible our current program. Included here is our current staffing plan for Public
Works. The staffing plan will 6e updated to account for the new scope of work to reflect the new RFP.

PROPOSAL
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Wednesday, lanuory 9, 2019 CYPRESS PRIVATE SECURITY

Nofe: Afl of the officers in the staffing plan above ~e full-time employees of Cypress. Some officers who do
not serve a fu1140 hours for Public Works mvke up the additional time for other Cypress clients.

because Cypress is the Incumbent security provider for Public Works,
any transition would be minfmal. However, our standard transit(on plan
6egtns once Cypress receives the awarded contract. The c~tent
Immediately will begin fo experience a more disciplined, thorough,
and rystematic approach to security service. CPS w(II:

• Seek to understand and operate In harmony with current work-
flow.

• Anticipate and assess the potent(al impact on various
deparimenfs and constituencies.

• Learn all rules, policies, and procedures at the site and within
the operation.

• Implement the most effective Tools, materials, and technology.

• Execute a systemotic and smooth transition of responsibility that instills confidence.

As phases of the Transition plan conclude, CPS incorporates necessary changes and provides updated plans
to the client. Administering a complete security program (s a multi-step process Including: security
assessment, security team selecflon, management team selection, on-site leadership, recruiting, haln(ng,
monitoring, and supervision and support functions.

Follow(ng are the m(nimum qualfflcat(ons of all staff assigned to the Public Works security program.

Unarmed Security Officer Minimum 4ualifications

• Must 6e at least 21 years old. High school graduate or equivalent.

• Possess and maintain a valid state guard registration (guard card) tram the state where employed.

• Have the legal right to work in the United States.

Fluent in English (fluency in other languages in addition to English a plus.

No history of felony convictions and must pass amulti-panel drug screen and background check.

• Ability to read, write, understand, and execute written orders, policies, procedures, instructions and
handle requests and compile security reports for the cHen1.

• Ab11Ry to stand in one location for extended period of times and or complete foot patrols as
required by the site.

• Abllfty to respond to emergency or critical incidents and notify proper author(ties as needed.

• Ahfllfy to pick up and carry a 20 pound box at waist level.

Demonshate a positive attitude, outstanding customer service skills, and take (nit(otive (n
completing assigned tasks.

• Must be willing to accept shfff work, weekends, holidays, and overtime if needed.

• Have a valid driver's license from the state where employed maintain a clean divining record
subject to DMV Pull Program. Clean driving record necessary for patrol positions.

Patrol and maintain general security of assigned property as descr(bed (n Post Orders.

• Respond ro reasonable buslness•relafed asiomer service requests, wB(ch are non-security related.

PROPOSAL 
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Wednesday,loruary 9, 2019 CYPRE55 PRIb0.5'E 5PC@JRB~~`

• Respond to security related complaints and ensure proper documentation is completed as required.

° Maintain and submit Daily Activity Reports, Inc(dent Reports, Accident Reports, Hazard Reports,
and Condition Reports. Reports must be legible, and routed to Supervisor far distribution.

• Work under general supervision of site supervisor, quality control manager and client manager.

Maintain cons(sfeM performance, attendance, uniform appearance, and professional grooming.

• Maintain professional communication w(th clients and patrons.

• Respond to emergency calls including medical, fire and damage to property.

Use two-way hand held radio to communicate with supervisor or other officers.

• Remain alert and vigilant while on duty.

• Assist other officers in steam-oriented environment.

Armed Security OFficer Minimum Qualificotions

• Must be at least 21 years old. High school graduate ar equivalent.

• Possess and maintain a valid state guard registration (guard cord), expo,ed firearm Card with
endorsements for 9mm and .A0 calibers, pepper spray tear gas certification and baton card.

• Ability to successfully pass a thorough oral Interview panel.

• Ability to successfully pass a multi panel drug screen.

• Ability to successfully pass an MMPI-2 psychological evaluation.

• Have the legal right to work in the United States.

• Fluent in English (fluency (n other languages a plusj.

• No history of felony convictions or disquolifying misdemeanor offenses.

• Ability to read, write and understand written orders, policies, procedures, and instructions.

• Ability to stand in one location for extended periods of time.

° Ability to climb walk up 10 levelsfflights of emergency stairs.

• AbiliTy to pick up and carry a 25 pound box of waist Pavel.

• Demonstrate a positive att(tude, outstanding customer serv(ce skills, and takes initiative while
carrying out existing assignments.

Ability to perform as a team player and act independently.

Must be willing to work weekends, holidays and overtime.

Respond to reasonable business-related customer service requests.

• Respond to security related complaints and ensure proper documentation is completed as required.

• Ma(ntain and submit daily activity, incident, accident, hazard, and condition reports.

Work under general supervision of site supervisor, field supervisor, and client manager.

• Maintain consistent performance, attendance, uniform appearance, and professional grooming.

• Demonstrate professional communicaTfons with clients, patrons, and co-workers.

• Patrol and maintain general security of assigned property as described in post orders.
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Respond to emergency calls including medical, f(re and damage to property.

Use two-way hand held radio to communicate w(ih supervisor or other officers.

Assist other officers in a taam-oriented environment.

Armed Officer Screening

Licensing Required -All armed security officers at Cypress must possess an exposed firearm permit, baton
permit, and pepper spray permit issued by the Sfate of California, Bureau of Security and Investigative
Services prior to applying to an armed security officer position.

Previous Experience Screening —Cypress recruiters screen all applications for crmed security officer
positions for previous relevant experience. This is to ensure we screen ouf any applicants who da not
possess the qualifications and background for these positions.

Orgl Interview Panel —After Cypress recruiters have determined an applicant meets the required licensing
and qualifications, the applicant is set up for on oral panel interview with hiring managers. The oral panel
interview consists of basic Interview questions, jo6•related scenario questions, use of force scenario
questions, and ethical behavior questions. The oral panel interview is rated pass or fail.

Background Investigation and DOT Drug &Alcohol Screening —Upon successful completion of the oral
panel interview, appli~anis are setup to complete a 5-pone( U.S. Deportment of Tran,portotion (DOT) drug
and alcohol screen, and background invesflgation. For additional informaticn recording background
checks, see section d.6. of this proposal.

Personality InvenloryJPsychologicol Assessment —After successful completion of all other steps in the
hiring process, applicants are g(ven a conditfonol offer of employment. 6nployment is contingent of ffie
successful completion of the Minnesota Multiphasic Persono(ity inventory 11 (MMPI-2). Cypress uses an
experienced police psychologist to administer and assess alI armed security officer candidates. The MMPI-
2 testing gives Cypress an Insight to the candidate's personal characteristics such os ability to work in a
team environment, ahility to work independently, ability to operate under stress, propensity to alcohol or
substance a6u:e, and propensity to unsatisfactory work ethics or behavior. Candidates are screened with
the same sfandnrds as an entry Ievel peace officer under California Commission on Poore Officer
Standards and Training (CA P.O.S.T.y.
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1. Account Executive/Supervisor

CYPRESS PRIVATE SECURITY

Felix Guerrero Is the account executive supervisor. He has over 20 years' worth of experience in the
security industry, and has been with Cypress since 2009 in ❑managerial capacity. Currently, he i; the
regional manager. Marc Mendoza will be the assistant account executive. Mr. Mendoza ha; been with
Cypress since 207 3, but he served as a police officer in the Glendale PD for almost 20 years.

2. Uniforms and Equipment

Uniforms: CPS has afull-range uniform system which may be customized according to the requirements of
the County of LA Department of Public Works. CPS quality control managers perform regular on•sife field
inspections and make sure that field officers' uniforms and appearance are presentable and professional.

The hard uniform conveys more of an authoritative security presence and is used both indoors and
outdoors. The hard uniform consists of a bomber jacket (which tan be substituted with a sweater), dress shirt
(mode of ,furdy material), slacks, tie, 61ack socks, and black shoes. It's a professional look for locations
where there is a higher potential for security issues.

It is the intent of CPS to work with your management to use the most suitable uniform. CPS views this as an
important mmpanenf when building on identity for the security program that will channel the philosophies
and image of Puhlic Works.
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Equfpmenf: The best security force always has the proper gear for the (ob, and CPS officers have access
fo an assortment of equipment fn the field. We analyze your needs and apply the correct tools to
maxtmlze efficiency. These are examples of what we con provide for your site.

~
,`Tt 1 b̀ { ANN J 1'.

~~ . ..- ~ ~ ~ 'Sidi ~ ,if,,;.i
~s~

Vehicles —CPS has a full range of low and~
j+".~ ? $ '~ti; r [

~r `~ ~ '~~;~oarl ~ re ular emission atrol vehicles. The fleet ofA P.i
"~ ~4 ~~ 7 ~~~i~s~ ̂ ~ vehicles includes hybrid models of the FordM;i

r§~+y~F', Escape and Ford Fusion. All CPS vehicles ore~am.~
'"'^ ~ ...: ~: ~~~, f(ited with an emergency kii which includes flares,y :<3r v
_ I 

~ ~' '~~~'=' first aid kits, safety vests, flashlights, a multi-tool,
r~ cones, and jumper cables, amongst other items.

fr r rte.„ ~ w~.
~~` '~i y n,. <~.

~̂~~s'
Personal Protective Equipment —CPS provides

;, .~
~ '"~,., ~ ~" ~ ~;~~ `~~ - hard hats, safety goggles, safety vests, and ❑ny ,
,.~.~-; r.; ,, a r~' ~-

~.. .\ other necessary safety gear.~J:.

Jam.

'.. je ~ #~ t. ,,n~. ~ ~~. ~ firearms — At armed sites, CPS equips three
types of semi-automatic handguns: the Beretta 92

- (9mm), the Beretta 96 (.40), end the Glock 19
~9mm}. These firearms have been approved by
senior management and ❑II ❑rmed CPS officers
ore fully trained.

Salons —Your site-specific needs help dictate the proper
nonlethal weapon. CPS uses two types of batons: ASP
Expandable Batons and side handle batons.
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Flashlights —CPS uses different types of flashlights
depending on the site. The Maglite 3 and 4 ❑s well as
cell LED flashlights are available for the officers on duly.

iPad —Officers will 6e provided with a Cypress iPad for report writing
purposes. This Wi-Fi-enobled tablet will allow officers to quickly write and
upload reports to the client portal. The iPad can also be used t❑ access
Cypress' scheduling and workforce management systems, and acres,
company policies and procedures document; os well as training materials.

Cell Phones —CPS officers are trained and familiar with modern
communications technology including smartphones. Officers ❑t the

„~ ~ Public Works sites will be able fo use a cell phone, provided by CPS,
~- for on-the-~o6 hvo-way radio purposes. These smariphones include the

Direct Connect push fo talk feature, email, camera, ❑nd phone
m pabilitiez. Phones have expandable capoci~y to provide guard tour
functions as well. Officers will maintain, with all due responsibility,
good upkeep of all devices and equipment provided fo them.

The Cypress Management and Tracking System Powered by D3

Through the Cypress Management and Tracking System (CMTSJ powered by D3 technology, our officers
will be able fo perform thorough and complete patrols. In addition, bemuse the D3 system is fully
verifiable, our officers will be held fully accountable for their action;. CPS uses CMTS allowing for both
indoor and outdoor real-time performance monitoring. This technology uses cellular and Web-based
technology to manage and remain in communication with field officers a: they make their patrol rounds.
bar code reader technology allows for guard tracking. The system also allows o~ficers to create detailed
reports and quickly and efficiently report and log any incidents that may occur. CMTS gives the control
room the ability to:

• Track, monitor, and manage field affirers.

• Pinpoint the closest officers for dispatch.

• Communicate via voice and text.

• Create detailed reports outlining all incidents, activities, and statistics.

• The system will also aulomati~ally notify CPS ❑nd your management of ❑ny severe or critical
incident that takes place. This allows CPS and Public Works to access incident report information in

real-time as it is befog entered by security officers in the field.
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___ Cypress Management and Tracking Sysfem — CMTS is designed to
solve the business need for mnfigurahle data rolleciion, workflow,
and analysis. This incident reporting ❑nd case management system
consolidates data from multiple channels and provides~a common
incident repository, eliminating redundant proprietary databa;=s
while maintaining data integrity. Customizable workflow trigger.
repeatable actions, including mllaborafions, approvals, notifications,

-, _.,__ escalations, and task assignments — a!1 in a synchronized and
portable platform.

Kegulor Keparts

The D3 system can trad< any aspect of the security program: incident,, emergencies, officer per`ormance,
and more. The system can be customized to 6e as specific as the client wishes. For example, officers
performing standard patrols at a parking lot would u,e D3 tc log parking violations ct their site, indudina
such information as model and make of the car, license plate number, time of the violetion, etc. Building
conditions reporh (e.g., broken elevator, damaged doors, lighibulbsj and more :eriaus incidents (such as
vandalism or theft) are also lagged info the D3 system. We can then teke all of the date and create a
graph that will visually illustrate all of }he month's activities {or any other increment of timej. During monthly
meetings, we can present the findings to the client and use the stetistics to improve the security program.
Over time, this data becomes more and more useful as we are able to evaluate trends and identify (and
subsequently minimize or even eliminate) specific trouble spots. I. can also ,how us how we have impreved
over time.

The use of predictive data and historical data has proven to be effective for ail of our major client„ CPS
can collect and conlro) }he data for the client's convenience. In other word,, Cypress awns the data, cnd
other parties cannot acquire your security data via public information reque,t,. We have used ihi;
reporting technology to help various clients in the LA region, such as the LAPD. The data we have collected
while serving their program hes led to actionable information resulting in improved performance and
reduction of crime. For example, through D3, CPS has been able to collect crime statistics for the ADLA in
order to show unarmed officers can stil) be effective v.•hi!e serving that District. Over time, our data ended
up supporting our recommendation fo the ADLA fo lean to~.vards more unarmed guards as opposed fo
armed.

The D3 system con also be used to directly evaluate our own officers' performance. Because the D3 system
is fully customizable, we can create data fields that keep track of various aspects of officer performance.
For example, we can keep track of the number of limes an officer i, late to his/her shift, the number a?
times an officer's appearance/uniform does not meet expected >tandards, and other similar concerns. In
these cases, if an officer's performance is unsatisfactory, the supervisor will be made e«rore and can speak
with the officer and create a corrective action plan f or remove and replace the officer, i; necessary`.

CPS takes client sari,faction very seriously and makes efforts to ensure that the security program does rot
grow stagnant. Our self-evaluation process is continuous and we strive to be proodive in rooting ou'
security problems and encouraging our officers to perform at their peak level. That said, we realize that
statistics alone do not oiV~ays represent the ultimate picture of o security program, so regular meetings with
the Public Works security liaison will certainly be useful in evaluating the project on an ongoing basis.

Geospatiol Intelligence Analytics

?he D3 Geospatial Intelligence Analytic (GIA} feature will allow dispatchers and manager, the ability to
track individual security officers in real time. GIA uses the map overlay function make sure thcl ofricers'
patrol routes correspond with areas with the most incidents. GIA will also allow o d;petcher to cs=ign the
closest security officer to respond to a situation. Key features of the GIA include:
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Location-based Incident Tracking and Analysis 7"-- - - - --_, .^._
.~,• Import and overlay multiple layers

• Colorcoded incident (cons

~ Type, date range, reoccurrence, and area ~.
Niters ,C ~ q'

~`• Mouse over (cons for Incident details; dick ;' ~ ~
for full report -"~~.

at e, .,:
Heat map, area-based activity analysis

• Countermeasures and Image asset Ifbrary
overlays .~-~-_ - :s'."

Guard Tour Sewrify Pnfrol Rouses ,,,~i ~~~

• Display guard tour patrol routes and 
~ ~~~ ~ ~~~~~ ~ ~~~ ~j ~I I ~jll~ii ~`~Y i~~checkpoints ~I~

• Analyze Incident activity agoinsY allocation
of personnel ~ ~:p ~.. k

• Dynamically edit patrol routes in real time ` §~~•
D3 Analytics and Reports °'

~i

The built-In D3 Analytical Dashboard allows tBe user
to select from a muNitude of prefabricated reports
that can be generated automatically and sent to the
cllenl management leom. In addRion to this, the D3 _-_ '__: -
sysfem can also generate fully customizable reports
that will allow the user to best Implement the data collected from the security officers in tBe field. All
reports can 6e pulled manually or set up to be generated and emafled on a scheduled basis.

...~ ~q

•.. ,..v,..,,..~~...~. ~ . .. . •. ,,. .. ~...,w.i... ~_. .._ •. .~....,.. ..
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~- -
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D3 Dispatch (computer•alded dispatch) provides real-itme, end-to-end tracking of an occurrence from call
receipt through resource deployment, arrival and outcome. The D3 Dispatch system prov(des the features
of large enterprise dispatch systems, at amid-market price point.

Using the system, dispatch operators assign resources, including security officers, maintenance staff, and
third party suppliers. The easy-to•use Interface mnsfsts of customizable forms, enabling dispatch operators
to capture ezadly fBe information they need and effidently assign resources. With a ,ingle click, ❑
standard d~zpafcli can be escalated to an incident report for follow-up and investigation.

The system incorporates comprehensive search and analysis reporting. Instantly generate reports on any
data to analyze and monitor changing environmental patterns, performance, and workload.

Features and BeneFifs

• Real time, map-based activity tracking

• Staff scheduling appltcofion

• ComprehensHe response reporting and
analysis

Daly acFivtty log

• Web based

• Fully customizable
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3. Training Programs

CPS is committed to the professional growth of every
employee within the company. Al CPS, training is an ongoing i
process that never stops. Each employee receives a career ~'
enhancement plan so they con foa, on enhancing their
strengths ❑nd eliminating their weaknesses. This plan takes Training at CPS:
into consideration the employee's personal goals and how
they correlate with CPS corporate objectives. CPS' object(ve • 40 hours of initial training.
is to deliver outstanding security services to each client. The
first training section any CPS employee undergoes is a • Over 50 different training modules
thorough overview of the company philosophies. ~ offered to all employees.

Development Training Structure: CPS' training platform
covers all aspects of security, including operational and i

~ ~ 00% of employees meet annual

business strategies, to best prepare all employees for their I training requirements.

duties. The development training is divided into three
careers and training blocks: professional security officer

• In-house certified trainers.

(P50), quality mnfrol manager ~aCM), and Cypress !
g0io passing score required forleadership training (CLT) program. Each of these ~

cornerstones consists of several different steps and (raining ~ each training module.

modules. The development training allows each employee
within the company to truly seek a career path that enhances

In-house CPR and first aid training

their skill sets, ambitions, and performance.
program.

Professional Security Officer Training Outline: The CPS • 100°io of training documented.
professional security officer (PSO) training program is part ~~
o{ the foundation in providing high quality security services. • 100%of employees participate in
The P50 program is divided info three different levels of , annual refresher and development
training. Each level has a set number of classes that ~eea to training.
be completed before moving on. The entire P50 program
consists of 42 different clas,es. The training dosses vary i • Proprietary online training system
from 2-8 hours of training time, and if takes 82 hours fo i acressibie fo all employees.
reach P50 level 3. Before being ❑signed to any site,
officers must complete level 1. The PSO program is

• Each employee has a personal

recognized in the security Industry for meeting the highest
training plan fo follow based on

po,sible standards. The foundation of the P50 program is 

~

~oreer enhancement goals.

found in the strict guidelines put Forth 6y the state of CA, • Instructor-led classroom training.

B 515.
• Scenario training 6eiv+een teacher

~; and student.
i
• Training curriculums set for each

i
j client.
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The following table outlines the steps of fhe P50 program.

Thy P50 Level One designation helps 6utld a solid foundation of the security
profession. Through the Level One step, officers are given the opportunity to
establish a substantial understanding of the security Industry. They will also
develop their roles and functions within CPS.

In the P50 Level Two deslQnatlon, there Is a greater emphasis on [raining.
Security officers focus on t2lnlne areas such as communication and han dling
dlfflculc people and challenelne situations. This will help security officers In their
dally work as they Interact with c~lents, visitors, and other Individuals in a safe,
poilte, and ultlmatelY Professional manner.

• The P50 Level Three d~signatlon teaches security officers to be well-versed in
critical areas such as fire and I(fe safety systems. The Level Three designation will
also focus on workplace violence and sexual harassment prevention, as well as
access control tralnlnH• The PSO Level Three desipnatlo~ prepares security
officers to become senior security officers.

Fig: P50 Level 1 through Level 3
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On-the-Jab Training

CPS develops an OTJ program for each site and post. These field troining manuals are based on CPS
thorough review of the job duties. The security ,ite assessment serves as the basis for the development of
the OTJ program. Our comprehensive OU program addresses items including, but not limited to, the
following:

~
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The length of the OTJ program varies depending on duties. At a minimum, each officer will receive an
initial 24 hours of supervised on-site training administrated by a certified training orficer who understands
the in, and outs of fhe dienAs site. The OT1 program includes spot quizzes conducted by the ircining officer.
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At the conclusion of fhe training, both the training officer and the trainee must sign the OTJ form indicating
the subject material has been well-covered and understood by the trainee.

Officer Handbook

Officers are trained on all company policies and procedures. The topics are included in the officer
handbook, the table of contents of which are provided below.
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Quality Control Manager and Supervisor Training

CYPRESS PRIVATE SECURITY

• The shift supervisor training prepare. Icad or shift supervi:or: for their dude.- a.
the on-slic suptrvl;o r. The shlfi sup~rv~sor I. respons161e for all on-site activlcl~s
durine a spedffc shlfL The shift supervisor tre lnlne Includes areas such as
personnel development and leadership.

• The quality tonirol managers arr a.slgned to a larger area antl support several
dlf/event accounts. The role of quatlty convol managers Is In their title: they
ensure the service quality [PS delivers to clfen[s. aCM trainln¢ focuses on quality
control measures and personnel development. aCMs oversee a ranee of
(unctions within [he company.

Fig: QCS Training

The quality conhol and supervisory training (QC51) program is designed to help employees grow to their
fullest potentio~ within CPS. The training program gives supervisors the tools To lead the work at the site and
motivate employees to perform consistenHy at a high level. CPS promotes within the company to these
positions, and prior to starting the QCST training program, the employee must complete the P50 training.

The QCST program serves as a motivational tool as well as a planning tool for both wrren~ and future
leaders within CPS. The following training modules are included in the QCS Training plan:

• Company Structure Focus —The instructor teaches about the company's organization, Induding the
various departments, how to Interact with them, and the officer's role (n the overall operation.

• CPS Personnel Policies and Procedures Manual — To reduce confusion, the Policies and Procedures
Manual outlines basic protocol such as work standards, quality control, and benefits at GPS.

• Company Forms —All fnddents and situations must be reported accurately with the proper forms.
Organized paperwork helps a company run efficiently.

• Disciplinary and Evaluation Process —Supervisors team disciplinary functions and how to evaluate
an employee's performance. The class examines a variety of methodologies in order to best
promote the hest performance from each employee.

• Sexual Harassment Class —The sexual harassment class teaches the managerz how to avoid and
handle any situation that could be classified as harassment. This das5 is mandatory for all
managers.

PROPOSAL
Page 51



9, 2019 CYPRESS PRIVAYE SECURITY

• Valiant Training —Each new manager will receive training on the Valiant system. CPS uses this
web-based scheduling sofrivare to ensure accurate scheduling and payroll.

Improved Communication Skills —After completing this module, the trainee will be able to
communicate effectively, to individuals and groups, and use spoken, written, and electronic
communication.

a Decision•making Techniques — To lead effectively, supervisors need to be able is make timely,
thoughtful dec(sions consistently.

Types of Training

Classroom Training —Each CPS employee starts their training in a classroom setting. The employees
undergo a series of different Instructor-led classes before being assigned to a site.

Scenario-based Training —Scenario-based training involves real-life situations that are either role-played
between the teacher and the student or video scenarios that are presented and discussed amongst the
class. Scenario-based training is an integral part in developing an employee's confidence level when being
confronted with an incident.

Client-specific Training —CPS will train all staff assigned to a client's site in accordance with the
expectations set forth by the security assessment and related security protocol provided by the company.
CPS develops an advanced tralntng calendar for all sites. This training calendar highlights the training
dates for the assigned security officers and the Cypress Training Academy arriculum that will be taught
each week. Officers use the calendar to stay on track in meeting pre- and post-assignment training for
the(r work sites.

Cross-training —Each employee and officer is cross-trained on other locations fn the case of emergency or
need for additional officers of that location. The cross-training program allows CPS to respond quickly to a
potential emergency. Learning other sites' procedures also allows officers o chance to Euriher enhance their
skill sets.

CPR and First Aid Training —All security officers at CPS will receive and pass CPR and first aid training
for adults and infants. In-house certified trainers conduct these trainings in accordance with Red Cross
standards. Each individual who passes CPS' CPR and first cid training will receive a Red Cross certification.
This training is also made available for the client's staff as the client sees tit.

Online Training Modules —The Cypress Training Academy is our state of the art online training system for
security officers and management and supervisory staff. Through CfA, Cypress Private Security trains each
employee with the same standard, and brirgs new training modules to employees independent of their
physical work location. In this way, CPS can quickly train all employees on any new industry-specific
information or on any changes io the specific site the CPS employee is working at. Each module consists of
three components: video module, written module, and o test. The employee must complete all three
components and receive o passing score of 90% in order to receive certfficatian for that module.

All officer training is logged and recorded on our online database. Certificetions and licenses are
maintained and kept current.
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De-escalation Training

Cypress mainfaios a staff of insfructort certified in several disciplines of de-escolation training, including
AVADE~ and MOAB~. This training, provided to our security officers in the field, enables those officers to
successfully de-escalate situations, and thus prevents the need for use of force or police intervention. As
such, Cypress is proud of having an industry-leading low level of use of force incidents. The AVADE training
program is an integral piece of on effective workplace violence plan. It teaches officers key topics,
including:

• How to recognize the assault cycle

• How to legally defend yourself and others

• How fo survive an active shooter situation AVADE}
How to create long lasting personal safety hobhs "'°">"°•"°'"'°'"^^^'°^

• How to avoid being a victim of crime and violence

• How fo create long lasting personal safety habit.

MOAO training presents principles, techniques, and skills for
recognizing, reducing, and managing violent ❑nd aggressive MOAB
6ehavioa The program also provides humane and 

TR,~I~~II~rGmmpa,sionate methods of dealing with aggres.ive people both 
~IN7•LRNA7,I~~~a1 , IIlC.in and out of the workplace. If fea~het officers how to ~reafe a

win-win situation in difficult confrontations and resolve mnflids decisively and diplomatimlly with verbal
and non-verbal mmmunfmfion sk(IIs, as well os with personal defense and safety skills.

Armed Security Training

A ll armed security officers at Cypress must possess an exposed firearm permit, baton permit, and pepper
spray permit issued by the State of California, Bureau of Severity and Investigative Services (B5~5) prior to
applying fo an armed security officer position. 8515 requires security ofricers fo qualify with their firearms
every b months with their current instructor. In addition, Cypress aLo requires our armed security officers to
complete range qualification with our licensed in-house firearms instructors. This is to ensure all our armed
security officers remain proficient with double the amount of training time as required by 8515.

In addition to qualifying armed security officers on the basic qualification course of fire, Cypress' firearms
instructors provide instruction on advanced tactics based on well-established national law enforcement
standards. These tactics are based on the various assignment; that Cypress armed security officers work,
including high-density public areas, crowded transit passenger facilities, and remote areas. Training is
customized fo address the evolving trends in criminal threats and tactics, and increasing officer safety.
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Mental Heollh Training

CYPRESS PRIVATE SECURITY

"-'~ Mental Health First Aid is ❑n 8-hour course that gives people the skills to help
someone who is develop(ng a mental health problem or experiendng a mental health

USA 
crisis. The evidence behind the program demonstrates fhot it does build mental health
Ilferacy, helping the public identify, understand, and respond to signs of mental
illness. Our training manager is a certified trainer for this course. Just as CPR training
helps a person with no diniml training assist an individual following a heart attack,
Mental Health First Aid training helps a person assist someone experiencing a mental
health crisis such as contemplating suicide. In both situations, the goal is to help
support an individual until appropriate professional help arrives. Mental Health First
Alders team a single 5-step strategy Thal includes assessing risk, respectfully listening
fo and supporting the individual in crisis, and identifying appropriate professional

help and other supports. Participants are also introduced to risk factors and warning signs for mental health
or substance use problems, engage in experiential activities ihm build understanding of the impact of
illness on individuals and families, and learn about evidence-supported ~reafinent and self-help strategies.
The National Council for Behavioral Health operates Mental Health First Aid USA in partnership with hhe
Missouri Department of Mental Health. Cypress provides this training to all officers. As a value-added
benefit, this training is also freely available to our clients, should you wish fo participate.

Mensal Health First Aid training covers the following topics:

• Introduction to Mental Health Fir;t Aid

Mental Health Problems in the USA

• The Mental Health First Aid Action Plan

• Understanding Depression

• Understanding Anxiety Disorders

• Crisis First Aid for Suicidal Behavior 8 Depressive Symptoms

What Is Non-Suicidal Self-Injury?

• Non-crisis First Aid far Depression and Anxiety

• Crisis First Aid for Panic Attacks

• Crisis First Aid for Traumatic Events

• Understanding Disorders In Which Psychosis May Occur

• Crisis First Aid for Acute Psychosis

• Understanding Substance Abuse Disorder

Glsis First Aid for Overdose

• Crisis First Aid for Withdrawal

Using Mental Health First Aid
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4. Transition Plan

Key Personnel Duties and Responsi6ilifias: Before the hansition starts, CPS will idenf(fy the key perwnnel
who will be responsible for del(verfng the security services and def(ne their duties dur(ng the Transffion. The
CPS transition plan includes clearly delineated (ob responsibilities, which el~mfnates dupl(cation of work or
missed tasks.

Documentation, Communication, and Training: CPS, together with the client, will establish ongoing
communtcaflon methods and requirements needed to operate the securiTy program. During the iransl~ion
process, CPS also prepares training schedules that outline training topics, responsible managers, and
required attendees.

Work Plan Timeline

Award letter issued to CPS

.. ~

> 3 weeks prior to startup BDM

CPS transNfon team ass(gned and In place > 3 weeks prior to startup COO

Meet with dent to ohtaln site specific information > 3 weeks prior to startup CI(ent Manager

Outline and adjust transltfon plan If needed > 3 weeks prior to startup COO

Security and technology assessment > 3 weeks prior to startup COO 8 Client Mgr.

Management/labor meeting > 3 weeks prior to startup COO

Conduct site security survey > 3 weeks prior to startup COO &Client Mgr.

Introduction letter, applicaflon, and drug screen
forms

> 3 weeks prior fo startup Human Resources

Interview and select employees > 3 weeks prior fo slarYup Human Resources

Prepare wage and benefits package > 2 weeks prior to startup Human Resources

On•site tralning for operations team > 2 weeks prior to startup COO 8~ Client Mgr.

Gather information about current staff at site > 2 weeks prlar to startup Human Resources

Provide assessment, iralning of current staff at site > 2 weeks prior to startup Client Mgr., Tr. Mgr.

Order all supplies and equipment > 2 weeks prior to startup Client Manager

Deadline for applications to be received ~ 2 weeks prior to startup Human Resources

Order uniforrtu and duty gear > 2 weeks prior to startup Client Manager

Prepare past orders > 2 weeks prior fo startup Client Manager

Select secur(fy off(cers > 2 weeks prior fo startup HR &Client Mgr.

Prepare site-specific training materials > 1 week prior to startup iralning Manager

Meet with client to br(ef on transition progress Continuous COO &Client Mgr.

Present post orders to cflent > 1 week prior To startup Client Manager

Deadline to complete drug screen for candidates > 1 weak prior to startup Human Resources

PROPOSAL
Page 55



2019 CYPRESS PRIVATE SECURITY

Meet with d(enf for feedback on first draft of post
orders

> 1 week prior to starh~p Client Manager

Ensure each post h fully equipped as specified > 1 week prior to startup Client Manager

Prepare master schedule > 1 week prior to startup Stheduling

Manager

fit un(forms and re-order as needed > 1 week prior to startup Client Manoger

Retraining of incumbent personnel hired by CPS > 1 week prior to startup Training Manager

Service start T6d COO & Cltent Mgr.

Evaluation Calendar

The evaluation calendar outlines key on-sMe elemenh related to performance after the project has begun.
The tasks are divided according to department and correspond(ng manager.

~ , o

One month evaluation of each officer's performance 30 days after Client Manager

startu

Tra~ntng or re-assignment as needed (individual offkers) 30 — 45 days Client Manager 8
after startu Train(n Mana er

Three-month evaluation of each officer's performance < 9p days after Client Manager

startu

Training or re-assignment as needed {individual officers) 90 — 100 days Client Manager 8
after startu Training Mana er
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5. Site inspections

Cypress conducts unannounced site checks at leosf once per
day. These site inspections are conducted by one of our
managers, a group which includes the account executive;~~~
assistant account executive, regional support manager, and

On-site Inspections:quality control managers. Fel(x Guerrero, as fhe regional
manager and account executive, is ultimately responsible . pis work to:
for the overall security program including fhe site inspection
protocols. e Root out potential problems

Proactive Field Support
proactively.

The industry-leading CPS quality rontrol manager (QCM)
c Support on-site staff.

program is a cntical aspect of our proactive quality control • Al lead one on-site inspection per
process, which distinguishes us from other sewrffy providers. d~Y•
At other security companies, supervisors tend to ga on-site ~ . Time of visits vary from day to
as o response fo complaints, after a problem has arisen. At day.
CPS, our supervisors and managers personally take
initiative to visit sites, thereby providing a visible leadership • Field officers fill out DARs to

presence to field officers and staying in touch with the i document observations or

clienPs management team. incidents.

'ILeadership's Role: Every shift, each CPS field officer on j • CPS manager duties during

duty receives an on-sife inspection from a field supervisor, inspections:

quality coNrol manager (QCM), client manager, or branch ~ _ Evaluate officers' physical
manager, ail of whom have the authority to perform oppeararce and ,
disciplinary atlions.

~equipment.

The QCM: Our QCM program set, us apart from all other ~_ Conduct en-site patrol
securiTy providers. This position i; staffed ,by an ~ encompassing officers'
experienced leader who maintains daily contact with scope of responsi6ilify. i
multiple sites and is duly qualified to evaluate field officer
performance. _ Make note cf any

Daily Activity Reports: Field officers are responsible for ~~
over,ight, of issues not

mentioned in the DAR.
documenting their daily observations in formal Doily ~~ ~ ~
Activity Reports (DARs). DARs contain detailed information ' ~ As necessary, modifies

about anything notable at the site, indud(ng suspicious patrol routes or protocol.

activities, potential threats, or hazards in the environment. . Extra officers may be cro;s-
Damaged fences, loose hand railings, leaking wafer pipes, trained during this time.
or anything else that requires attention are noted In the I
DARs. Wel6written and detailed DARs build mmmunicatlon ~ • CPS managers may meet with

and trust. These are vital tools in any type of Investigation ~ fadlity manager,.

and evaluation. The QCM reviews all DARs for accuracy
and completion. On-site inspection times are logged in the i
site's DAR, which clients may review at any time.

CPS' Qualify-focused Approach: Our attitude toward supervision is "inspect what you expect." Leadership
establishes clear expectations to field officers, and disciplined inspections focus on making sure those
expectations are met. Our quality assurance process centers on our proactive style of management. Hands-
on management, ongoing training, regular client feedback, and corrective actions show our dedication to
providing the most customer-focused approach in the industry.
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6. Background Checks

Screening & 6ockgrovnd Check: After the initial interview, a comprehensive background check is
completed. Information is checked against the Deparimenf of Justice, local police, and DMV records. Each
individual has to meet or exceed all requirements set forth by the CPS security standards. When an
applicant applies for a position of employment with CPS, they are required to complete an Investigative
Consumer Release Form in conjunction with their application. This form authorizes CPS to obtain the
Investigative Consumer Report from our contracted ICR agency. The report includes orders for live criminal
record pulls; state, regional and national criminal database searches; Social Security verification;
education verification; DepaNment of Motor Vehicle records; credit history; and state and national sex
offender records. The background check is conducted through Sterling Talent Solutions, one of the largest
background check companies in the world. Their criminal record searches use CourtDirectT~^, their
proprietary automation technology and fulfillment methodology to provide ensiant, digital access to over
2,200 U.S. court jurisdictions. They provide a full su(te of criminal record checks such as:

County Criminal Records Check

State Criminal Records Check

Federal Criminal Records Check

Sex Offender Registry Check
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7. QUALITY ASSURANCE PROGRAM

We know you have a plethora of options whenever you're
deciding 6ehveen the right vendors for your needs. First,
you can base your decision purely on past performance,
reputation, or recommendailon. Secondly, you can choose
by assessing the capabilities of eo~h potential supplier, the
strength of their management Yeam, and the company's
mission statement. Or lastly, you can hove a third party
consultant complete an assessment of each potential vendor.

Sucress isn't an accident. Success is infenflonal. Our ability to
acquire premier clients, renew demanding contracts, and
achieve extraordinary levels of client sotisfoction are all
based upon our commitment and execution of quality
management practices.

A. Policies and Procedures

No 5~6confracfors: Cypress will not 6e enlisting the services
of a su6~ontractor for the Public Works security project. All
services will 6e rendered by Cypress.

Measuring Performance: Our mission of providing the best
security management services in the Western United States
requires a disciplined and rigorous self-evaluation of every
<_ingle businAss and service function. We measure everything
so we can improve everything. Constantly.

Quality at CPS:
• Bo,ed on I50 9000 standards.

• All activities within CPS are

measured and tracked.

• 100% performance evaluation

conducted.

• 100'/v of client expectations ore

met.

~ Client surveys annual survey,

conducted with each dienlJ

covering 1 20 CPS functions.

• Clear and precise post order.

reflect clients' spetifimfions.

Qualify Consistency: CPS' quality control pion is based on
the I50 9000 family of standards established 6y the I Clearly developed technical

International Organizofion for Standardimtion. These 'i protocols and customer service skill

principles are derived from expert collective experience ~ sets.
i

and knowledge. ISO 9000 philosophies provide a proven I
framework to guide organizations toward improved 1~~._. _~, __
performance and operational excellence. We don't make promises vre mn't deliver. Our quality assurance
process is designed to augment any elements we need to improve as quickly as possible.

It Is the responsibility of the Cypress management team and on-site personnel to ensure work is conducted
in accordance with the specifications outlined through the site-specific post orders, set training standards,
the security assessment, contract, and proposal.

The quality consistency diagram outlines the expectations, delivery and follow-up in terms of the services
performed by CPS. Cypress creates o customized and comprehensive set of post orders that addresses
every aspect of safety and security relating to the client's facility and assets. Cypress will update such post
orders wlthfn 30 days of being awarded the contract.
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Quality Consistency. Diagram

• Effectively evaluate and understand customer needs and expectations.

• Invest in company resources that allow CPS to better meet the needs of our client,.

• Measure customer experience and ,atisfaction and respond to feedback with intelligent and
immediate solution:.

Develop customer loyahy and earn new and repeat business.

Syslem Approach to Management: When any part of a system (s affected, the entire structure con 6e
compromised. CPS promotes ❑work environment composed of clarify, discipline, and expectation of
excellence, so problems are minimized. Cypress' system approach to management includes the following
❑dvontages:

• Amore cost-effective business operation means savings are realized 6y clients in the form of
affordable bilLrafes as well as reducing needless services and wosie.

• Methods of performance that can be measured and continuously improved.

• Cansiztency: Results achieved by design can 6e duplimted.

Client Survey: The dieni survey is an integral part of measuring CPS' performance against set benchmarks.
The client survey is divided Into six different fields and covers o total of 1 20 areas of our performance,
including: training, suppor} to on-site staff, incidents, incidents prevented, value received, staffing levels,
and other aspects of the services delivered.

Ongoing Evaluation of Security Program: Vigilant, ongoing evaluation of our security ensures that every
facet of our operation meets our goals. ThIs includes the site-specific security program as well as the back-
office support and structure. The following information will be reported in the ennuol evaluation: the
effectiveness of services; security improvements originally planned and actually implemented; incidents
summary; review of employment plan; recommendations far security improvements; and the re:uNs of the
customer survey.
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Quality Improvement Process: All
compliance officers and managers

~~The current contractor, Cypress Security LLC, has providedattend monthly quality control meetings.
There are three phases to the quality outstanding services under the agreement. Their staff
improvement process. In phase one, the maintains a cooperative, responsive attitude when dealing
different offices submit the requested with issues encountered. They have assisted and responded
QIP documentation. During phase two,

to last-minute service calls with much-needed attention tothe compliance officer evaluctes the
documentation, and issues detailed details, and have always made themselves avoile6(e for
analysis !o the managers. Phase three unplanned security requests. Tne supervisory team i;
completes the process with the excellent, and the account manager work= effectively as aimplementation of improvements and

liaison between the SFMTA and his own companyf(ne-tuning of the o~gotng operation.
The process enables CPS to share best executives and operational staff. Cypress has reduced
practices across the company. revenue yard graffiti incident=_ on properties (buses, LRV's

Corrective Action Procedures: Cypress and historical cars) by 99~a through their nightly patrol
values customer satisfaction. In order to strategies."
provide the best care and service to our
clients, we maintain an open diaiague in -Nathaniel P. Ford, Sr., Executive Director~CEO SFMTA
the spirit of mutual exhortation and
colloboraHon. However, we do 6~~u-».x-~-~=~--=
acknowledge that there may be times
when a client approaches us witfi an issue or even a complaint. When tfiis happens, we do not dismiss the
issue; rather, we examine our security program, identify the problem, and take all possible measures fo
rectify the situation. We then apply what we have learned to prevent the problem from occurring again in
the future. Typically, this means we must identify the root of the problem. Through continua! progress
reports and follow up behveen GPS and client management, both partias will ascertain the elimination and
correction of the problem, as well as ensure together that the preventative measures installed will maintain
long-term effectiveness.

The following steps are our guideline for our corrective action procedures:

1. In(tial communimtion of the problem.

2. Verification of the problem.

3. Analysis and brood assessment of tfie problem.

4. Identification of the root cause.

5. Take measures to comprehensively address the root cause and eliminate the problem.

a. Develop an action plan that logs and details the above information and presents a
solution.

b. Review the action plan with the client.

c. Execute the action plan in an expedient but detail-oriented manner.

6. Follow up tasks: implement preventative measures; maintain communications with client to ensure
that the problem doesn't reoccur; proactively analyze the overall site situation to prevent other
potential issues from blossoming Into full-blown problems.

Dealing with Personnel-related Performance Issues: At times, disciplinary actions may be necessary. The
objectives of our disciplinary process are fo:
• Document any offense properly.

PROPOSAL
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Have a fair process applied equally for ALL employees.

Communicate clear rules to employees.

• Ensure proper steps are followed when an ofi'ense occurs.

• Keep a clear paper frail for all employees and their performance.

The disciplinary process starts with the employee committing a violation that warrants disciplinary action.
This includes but is not limited fo acting mnfraditlory to anything regarding: Cypress policies and
procedures manual, Cypress officer handbook, Cypress safety manual, violations of post orders, willfully or
negligently endangering the life and~or wellbeing of him herself or others. Even if some infractions are
considered "minor" compared to others, it is important that aN infractions ere property doa~mented and
handled the same way all the time. This ensures that proper action can be tcken in time to prevent ̀ urther
incidents from occurring. It is important to counsel the disciplined employee in order to edumie and prevent
the same viofotion(s; from reoccurring. Any steps taken to accommodate or corrective aciians in the future
should be included in the warning. Counseling includes training for the employee and instructions on how to
complete their job function along with what the expectations are.

If is always better to work with an employee to help them under,tand the importance ai their job and turn
them into a productive Cypress team member than fo terminate them et immediately at the first mistake.
The disciplined employee should sign the warning to verify that hefshe received and understood the nature
of the violation. If the employee believes that they have been mistreated or wrongfully given the warning,
he/she should state that in the proper ,ection on the document. A witness should 6e present when issuing a
warning to an employee. The witne,s must be another supervisor. If the employee does not sign the
document (agreeing or not) they are not entiNed to a copy of the document. if they sign the document, they
❑re entitled to a copy. All Cypress site zupervi=ors and rnanagemert ore obligated to report misconduct fo
the responsible client~acmunt/program manager, regional manager, or COO. The miseonduct must 6e
documerted in an incident report or a verbal/written warning report if one wa; i<.sued in the field. It is
important that this information is relayed to the client manager or regional manager or COO with little or
no delay in order to prevent any furtl7er violations from faking place.

The normal dizciplinary procedures are as follows:

• l;t Offense: Verbal warning/counseling.

• 2nd Offense: Written warning and coun,eling.

3rd Offense: Written warning and munseling~suspensfon.

• 4th Offense: Termination.

Cypress reserves the right to circumvent this procedure et any time. This procedure does not alter the at-
will nature of employment at Cypress.
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B. Inspection fundamentals

Cypress understands ho~•~ important officer accountobility ❑nd supervision is. When it comes to field
inspections, our ideal is to "inspect what you expect." !n other words, leadership establishes clear
expectotions to all field officers. These expectations are verbalized and also written down in the post
orders. When a QCM or another manager conducts e field Inspection, tFe focus i, on enuring that those
expe~fations are met. Hands-on management, ongoing training, regular client feedback, ❑nd corrective
actions show our dedimfion to providing ine most customer-focused approach in the indusfry.

"Inspect what you expect" also applies to the inspections that field officers perform as they conduct their
rounds. Thorough training, an understanding of the po,t orders, and en-site experience help, orficer be
aware of things that they must remain alert for when patrolling and inspecting their site. Inspection
schedules occur a set omeunt of times per shift (designated in the post order,j, and are often at rendom
times to prevent patterns.

The individual with overall responsibility over the inspection program is the account manager — in the case
of the Public Works project, that individual is Felix Gu=rrero, who is also the Cypress regional manager.
He has ❑career in private security spanning 20 years, and he hes been with Cypress in a managerial
capacity since 2009. For more of his qualifications, pleese see his corporate resume in section 5.3. of this
proposal.

We have included a sample form used for quality control: performance eveluation
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CYPRESS SECURITY

PERFORMANCE REVIEW
Emolovee Name Job Tine Length in Current

Positlon
bate of Hire

Pro erN/Prooe~N No. date o(Las[ Reviewin¢Swervisor
Review

Current Review
Date

Ratin Code
0 7 2 3 4

Dees not pertain Falis to meet Performance mee[z pertarrr~nce Pertortnance
m We Jab ar standards. most requirements cmzistenUy con5itcenUy
cannot be but mais,'nal in some meeb ezcee&
evaluated at key areas which will require:nen[s. e ptttatlms in
[his Bmc. require mmt Erms.

Im rwemrnt.

Customer Service Orientation
~Jcmeanor .. Kno~Netlge cf Ne s?te's gJais E k°Y

partidpants, etc. _.~
acciwa= _.,

answers ldephmeln pmfesslonat antl _
Cx~rtery _ hNpfW manner, cteady speaking and

idm[ifyinq tie site xnd Fi:lh<r name.

Comments/Recommendations: Overa(I Rating:

CYP - F122 •Version I.I ~ 02~10~2006
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Deeislon-Making and Judgment:
dccumulates aU ~elevan[ infortnation EI(<[tively tnk~ ~ontmt of erxrg?nry
an7 presents veU com(dered ~~tuatlovs
alterwcSvr, when making
reComrtwnaaUons Appmathes chailencez with a posf[iw

attitude
Makes mood de:(sions in a tlr+eiy --
manne~, avoltl[ hairy tledsion:, anC Prcperiy mntrots contitlentlal
notifies appropriate partks Infcrmatl.on

SYstemat;ca(ly hand:r. wo, nioad to
avid crises

CommentrlRccommendations: Overall Rating:

Communication:
Con;Wts opinions of other and takes Denum(rates fk1i1 :n mnvnuvlcating v
dtreetLns as appropriate w!t~ o!her, ~meetln3s, L-a!nin~,

p~eentallonsf
Fni.ety IIS[ens to others and g:~:
apP~opr[uta IeedbacM ~ ~VorNz well with o-cherlterm pigyar

011e~; creative Idea and saWUon. —

EIIecUvely camrwnicates with --~
supervisor, employees, tenants and
smero! pubL'c

CommentslRecommendation.: Overall Rating:

OrganfzaNanal Relationships:
ShOWs appropriat^ a:serti'+eflesi Irt i Accepte antl tolWvn up on comU~,ivQ
e.press(ng aM adwcat7ng points cl feedback Imm mane~eman[ wRhzie
Kiev 2elensbene:s
Timely implements dir<cdoni and
plans recel+rd from mono _men[

Comments/Recommendations: Overell Rating:

CYP F122 ~ Version I,1 ~ 02~ 104005
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Tfainirtg/Knowlcdge: Pursurs cralning a=u resomas from
Post antlers w'~~h~n and autiltle the cr?aNsatlon
Emergency pm<edures
tcmpany policy Olrec[i efforts tawuds protessfsnal_
Famillariry wiCh SN'udty procedures tlevef~pmen:

Oemon:vates leatlerzhlp skills
Comments/ftecommendatia~s: Overall Rating:

Reliability:
TaMinec
Wlllingnn~ to follow pm:MurEt, _
Cooperation

CammentslRecommendatfons: Ovcrell Rating:

Report Writin¢:
tVtlte clear, useful E eifcaHe
report: xnd nxnns

4[cura[y, ete.

Comments/Recommendations: Overall Rating:

It rella6le and dspentlable In _ Gi~Es apprepria[e noUrn when
altendan;e requeBLu, tl~ off

~ Pwxtualiry (schedule, Iunch, breaks] Attend: company L•a:ninalmeeting:

CYP ~ PiI2 Version 1.1 ~ 02~fa~2~06
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Appeerancec
Grooming _
Proper unifcrm _
Care of equipment _,_,_
Personal hygiei~e

Commen LslRecnmmendations: Overall Rating:

Summary o(Strengths:

Indicate Ways in Which Employee Nay Develop And / Or Improve:

OVERALL RAi1NG:

Security Supervisor Da[e Se[ur(ty Supervisor Date

Employee Signature Dzte Nett Level Management 4ate

CY? - F I22 ~ Venlan i. i - 02~ f 0.2Q65
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C. Quality Confrol pocumenlatian, Review, and Repoding

Reporting records are stored online and available 247 far the client to review. As described in section
6.2., Cypress uses D3 security technology for reporting. All reports are reviewed by a Cypress manager.

Included here are several sample reports.

Sample Daily Activity Report

IR Typa: 0100 •laity AcSvity Rapnrt ~ IRCIdEtIf NumbEC 1 4 91 2 0.1417 2

SFMOMA Collection Center

SIeWs. Open IR

Cuslcm Status:

Pnonty:

CreetcJ by: {Other (ryot OsletlJ)CC DKcer SREOMA CC

Asslgnetl lo: (Other (No~lisled)}CC OKcer SPMOMq CC

Re~or10alefTime: 77RPRU7411:43.W PM PST

Oaurted on 1tnOR~1477:Q0~00 PM P5T

Ended on; t7121201A W;00:67 Ab1 P5T

Other (Not listed)

What locstionf 1353 Lowrie Ave. SSf, GA BA600
site?

Post Equipment

Keys B

Key Card YES

Additional 1 zomm, 1 ceii phone, 3 radios artl a
Equfpmen! flashlight

~Breeks

Fir;l Break 15 Min.

lunch Break 03:00.00 AM
Stmt

Lunch Break 03.3tr.0~ AM
Entl

Second Break 15 Min.

Quality Conlml lnspectian Repotl

Post Location 1353 Lowrie Ave, SSF, CA 94080

Guard Name Marvin Gilbert

Wes Dtfirerat Pass
post upon
arnval9

Narrative

DAN LOG:

Uniform! Fass
Equipment

Breaks laY.en 25 Pass
inslnicled7

Customer Pess
Service

Weapon, Baton, N1A
OC

Post neat and pass
orderly, no
unauthorized
i~ems7

Post orders, Pass
DAR, laity
Access Conlml
Sheet, etc,
present,
readable 8
wnect

Can guard Pass
quickly describe
the correct
response to
presented
emergency
scenario?

Can guard Pass
describe When,
why and how to
use diRerunt
levols a(force?
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Ili Type: Of00. Degy Acdvity Repoli lnekJen~ Number.
230phr. S/O Glbm 6ricful mcd taming on dory with SAO Soria going affdury cn.-fgt
233GIv- Compincd 1 n extedar petrol an.-/gt
21~i5hr• QCA1 Sims idNue Migan Anncx h SECURE an -/g~
234Lh~ • CC adv'd Oprt1146 wiD7EHOLD p(rees~ far ala'ms al Mira -7gt
W06hr• Campletcd Ist IS min 6ieak en.-!gt
603Ufs-Monitoring cemcras end continuing sunzilinns at-!gc
0130hr -Monitoring cameras and eontiruing eunxillerrc an-Jgi
023Qiv • Moniluring camrns and continuing suncillence en.~'gt
0370hr •Completed 3d min lunch 6rmk an -7gt
6{30hr -Manimring cumrns and condnuinC surveillance en.-Igt
US]ahr -Monitoring canoes end cantlnving surveil~mcc eit-,~g1
d60~hr ~ QCM Simf edvi~n that Mtinm Annex is OPEN ett-lgi
~fi30hr- Monimring cumms a:W mriinuing survcillelrcc en.-/~i
064Shr - Comptctcd Ind i 5 min brtak en: !g~
070~hr • S%O Soda dric(cd ancJ coming on duty with S/0 Giltxn going oRduty an. /gt

History Llsl

~iaarznu »:~s:s~ PM
112N2n1i it:t5:41 PM
t120201i 17:54:39 PM
11272014 05:52:57 AM

.. i 127f101~ 65:54:00 PM
11(21207 06:78:9 AM
11/2720N ~1:02A1 AM
7121ftJt~ 07:0124 Alt

CYPRESS PR6VAFE SEC!lRtTY

UH2Od41]2

CC OfficerSFMOGIA CC Open lR C~aefed
CC OKcer SFMOMA CC Open Ili lriewM
CC OKca~ SFMOAW LC Open IA Saved
CG Officer 5FM~M14A CC Open Ili Vkwed
CL O~ixr SPMDMA CC Open IA Savetl
LC ~Timr SFMOMA CC Open Ili Sevetl
CC ~fiicer SFlAOMA CC Open ~R Femplale ExFur1 testa (POPS
CC Officer SFMOMA CC Open lR Template Ezpotl (POP)
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Sample incident Report

Incident Report
1225 -Theh, General>595D

CYPRESS PRIVATE SECURITY

Ceaa 10 160205-3070

SIaWs. Open IR Repotl Oate.Rime 02/05201fi d1 58 PST
Cullom Status. Occurred on 02ffi520160~,55 P5T
Pdodly' Ended on: OZ/OSR~ib Od 00 P57
Created by Lasl lAodifietl on. 02 052016 04 21 P5T
Assigned lo.

_ _.. ~~i

What loralloni HOA ar7HA? THA UniI

Responding Agenty Police Agency Name PWice
OKccr Name Age~ die„^anmenl Yes
Report Numhcr 16~036~00753 report filMl

Sioien Item Ownetl By ThirO Pagy Stolen Item Type Othc
Item Oescnption Two Ipods Item Value 5 20~7C US']

On 2C~]OIE at oppiu*ru:Ny W l0 hour., win$ w:ivmp of p un~lc'mM c~bo~ oHwr in a matAcO Cat~~l vchti c. I SO. Gcn'slc ittcrvN v o'J hvn a Tcoanl~oang Ilu:lnere .rem kids ou4ijr m tie a'.ky N Te arM Ihai lacy appemed to De up b m good. Tie olkr dio cm have very muchinlmnalan on the kiE~I.r she s~~E lnal ~t wa~tlark oaswe n~a_rmeo me tec~n(ihp~lwouk Ee rnrp:~~ IIM1e+cw~aCe-150 ~unpTy and hfwmetl hlm clUse v0 aM haj ~vn in r.~ie I pwn Cnve It~rcuoh the oLty anE tlN n_I xe anyone I r~ntaCed 50 pu~;.1y aM'~nf ormM ~m IFuI l E-0 ncl att a~vone anjof ~eO tan lc came anC wolx lF.e azea wi:li me 50 Dunphy unC m,~e!lowed our veh¢Iee in iM1e o9ey behmG vr4CeO~~ w~lUnc 5Ne Gegan wolkinp m ine muh yuE men m kanl of of appmxw~lely COSJ howl arm wde ryc amen ~a mm one ornvr tr~
1 apAcim~te1/2510 :OM1 away Irwn wi Gvdetl venam+me~ we ~mrd a hup< Wnp. 11 uun:etl I~ev a 1.1201rtex~Y Wt trot ctl 50uonp~yav mf yell turned eiound mtl weal m CeYHeen the Man 50 Oun~hy heeded Imva+di the vvFiclee 4^tl I heide0 twn:ds tl¢S~eo: b~ I aav Wiee Cencns rlm eGCc~~~ e ~ between 10 enJ t8 rears oltl neainry a5 [lo<h inn m IAe eou11mn1 dnec9an near Inc new mmuurnnpouw 50 Ounpliy Ines ye4M to ms Ike: th¢t Om:ed aul cif wNper antl >Iple n IOeG I IMF cn Ae] Ne Police n 11ep1 i eke rn the MiOs rho onYm~etl b

~ i neap ra+x onaer aortninp me vea aw wem ana aoaa wart m/ venroe unrer amid mm arrrm anu vu:ec may vin neecm io ao a report cn pine ar,~gut Ne wep~ib U Da [o once re pd our ~er~i nvreCen tar oar Ipaj~ ani ~ti'M Inat wouli g~vv us Ne ore n~`er OP.iae Smith Lien 7epatletl5o Ou-~r ana mieen mm Grove a S~~rol b gnC> boom anE put pbtlr. crcr aw wmOvne AI ap:m~vra:elp 0.40 raics rte ~eenl harp mme Siieeno c4a~ w ~~e n9 pue~ c~pia~s ~nnen va mi~-ea a cavicp r o 21 50 Ounp Fy:M1en eaJ tlo~~ Inlnk Iral :fury shc; Gut ovwinocni pna i ~ai~ ~ aonT hngv pnC ere cenl:nueE to bat Im inWpe~ gLrtg YJo anlr lots:e~ one may aM aler F~~p uD m'~: ~I Je O:a[[ ~~e featletl Eyckm Slmel uM ~n ~Irz Ight began boW. j Inioug~ the veh~.:ks ~ tnen na~ctl a Cu'kt note N~o:vgh tie ceNeroruk c! 50 ~~nFry ~ veYr'ema mcn wanev m mY'R~~'~r o^y ̂ ~~~^-~ ~ bu0e1 Mk Woy~ Inp plvre tloa6~en1 I Nrn emtaeeC pq Fo~~a COU aM k: Sher.. knvr~ cl the ~nirinn]Lpn Intl tl¢y el~ktl Ihel lnry wem ienCep OlfKci Smiln bacA oN Ontl to wad la him 1 Ntn cCnlxlej ew ru s^a Frank Eedcie as rve0 v: Molt/Cambetl aM Ba~bun Pearsall to let IOem ~noa of Vin upC~tea ftlualr~n Oflmer Smith Inert vrtiveC at a~m.anal~l/ 0.lf~hw~c aM cx.~dei Faensl:s ~ecane ouUo uke F~cNms Fe¢roi s Ihen arrireE aiN ~zk ObiWs off 0150 D rph{'i ehFye b Y.lempl b Cntl lee GuCel a•A rourttl I:at Oiee wa Earage U,eme w~nng Imm where Ne Milltl hn TM1[y nem imaSk to ~oG's Ike b~tllel is his vcF~kle Portnu~ IFen IooF prturei cl the 1iN~n in my velide aa] rmcaXe to ¢Ikq Me Gutlel I~al uenl ibeug~ one gb.e depammeni ClScer Smdn ~Utetl IRit l we Irnm~ anotM1a eisina in I:+e a:ea of our ven Jn Ci Okasv 0~~e rtto OH~~ci Flary.a:C O~m~ Smiln Idea ktl rage numSer X6076.0015] and a Inet imeeltry 4~t to Nm n cae we F.p~:e Re inlwmatron w the Ipp~f I haveIaMen ~everei piewe~ P:al I en wah'e to atlicl~ Got w:ll sea! OKm in e em+l ncl ::gyp e'se to ~eperl e~ rtu~ bme

hne~y tic::aic aaUy un]er penaAY d peilwy c~Eei the ~n e' ~m ~mic cl tliel Ilm oLc~e f'~leinenl n boa b Inc Gni W mV kno~vle~e eiMECIrt~ RCN' 9A 710E°
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• 1 ~ •

Cypress will not be using any subcontractors for the Public Works security program.
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9. FINANCIAL RESOURCES

Included with our proposal as a separate attachment are our three most current audited and confidential
financial statements.
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10. LICENSES AND CERTIFICATIONS

PPO License

Bw•eau of Securi~ ~~d T[if~estigative Services

uca ~' Jt~ ~~'`~ ~R~~~--
aa,v~uwrcrcrvvaur~xv ~ iy 1.i

1 - ~. -rrt .

Private 7'at~r~bl ~perator~

~̀~

License No. PP012~227 Issue ~a[e: OZ/20/2 18
Valid Unlil: 07129!2020

CYPRESS PRIVATE SECURITY, L.P.
A7B TEHAMA ST
SAN FRANCISCO, CA 94103-4141

i ~e exvo b bcerseA ea o Pwnennlp vn;h Ne Siole of CaYcaa B:reeu cf Srartl:y e~r0lnvez'.;e5~e Senior

Quali(ed Manager- JONAS TEGNERUD
Partner - LLC CYPSEC
Partner - JONAS TEGNERUD
Partner - KES NARBUTAS

PLACE RENElYAL HERc

Valid lJnlil: 02/29/2020 Receipt No. 3095

ThB O~iainel License mus: ha kepi fa Uw Alo of ll~a liceue and pouted in Public Ycw.

The above named is a II¢nseE Prhd:e Patrol Operaiw in the SWIe of Celi~omle. suGject to the fdin0 for ar~exal aM the pay;nenl cf
the slelulary fee 6y Iho e.p120on dgta
The Izrnse is [ssuec Dursuent to, and cantiwee in e/iacl wbJect m mmppenca wh, the pmv!slons of Chapter 11.5 of Division 3 of
ilia Buelnees end Profsstions Coda o1 the Slala al CeNomle, end the Ru'cs antl Aeguletlons estaGtshed Iharaz,~rmar, entl Ne aha~e
nametl Ilcemee 6 du:y aclhonsd under said ChaFler.

Department of Coneumar Affairs
Bureeu ai Security and InvesLgative Services

P.O. Box 989002
!Nest Sacramento, CA 95798-9~LZ

(916) 322d000

- - POST IN PUBLIC VIEW - - -
t_N.CEFT W l.~ IC3t6
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CeHifications and Licenses

CYPRESS PRIVATE SECURITY

Cypress team members hold numerous security certifications end licenses. Below is just a small ,ample of
same o` the cer;ifimtes Cypress employees have ecrned.

~,~✓
.~ ..~~..

~ertifitttfc a# .~rntUcrslTip
r ,.if ui:~ii.~i: R::p..: i.

~mae E'~rgn~tmA

~~

certificate of gaining
~,~.
~r

~~,,

Jonas Tegnerud

<«~. ~r,.,,~. e~,~,~
Y.[~ W Wrt IkIM V <'xR fw twuvn(W II~v~1.n

..? I I.: x':.: Sr'.

,. .: c n. .~~ ~,

ni. .i :~: ~rrr .•. i n:•

Emergency Managemettt Institute

Emergenry Management Institute

FEIt~~
~,. ~, ~:~ ~ aN~,r~~.~,r

vTtc_i

--.s n ut?-+w _ -.m

Ccrlificam ofCampirian
A~~f/rJar

~ Josun ~ercknrt
I

T:rmrbn i alvn ont..- rux (mnv*
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••

FORM PW-15

PROPOSER'S INSURANCE COMPLIANCE AFFIRMATIONSECURfTY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA626)

Cypress Private Security, LP
Proposer's Name

9926 Pioneer Blvd. Suite 106 ~ Santa Fe Springs, CA 90670
Address

If awarded the con(racl: Proposer yyill comply nth the insurance coverage provisions setforth in Fachibil B, Sech'on 5, Indemni~catlon and Insurance Requirements, of this Request(or Proposals, and Proposer will procure, maintain, and provide the County with proof ofinsurance coverage In the coverage amounts and types specified in Exhihlt B, Sec6an 5,throughout the ent)re term of the proposed wnlraG, without InferrupGon ar break Incoverage.

L7 If you check This box, your proposal will he determined nonresponsive and your proposalwl!I be disqualified. Proposer will not comply with the insurance coverage provisions setforth in Exhlbil 8, Section 5, IndemnlGrallon and Insurance Requirements, of this Requestfor Proposals, and Proposer will not Procure, maln~ain, and provide the Courtly with proofof insurance coverage in the coverage amounts and types specified In Exhbit B, Section 5,throughout the entire Iemt of the proposed contract, without In(errupllon or break !ncoverage.

Signature of Proposer. ~~~~ ~~'~r_ , h ~: ~ __-- _ _ ___ Date: 12131!18
crm~rn~r.a.v~., ~r er. c~fs.c i~cM"~r:~~wnao .-. _.- .
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~•~

~;k ~ .~.
~> ~_

FORA1 LW~9WAGE AND HOUR RECOftD 1(ELPING FOR WING WAGE CONTRgCT3SECURffY SERVICES FOR VARIOUS PUOUC V~',Dft!(5 FIELD LOCATIONS (2018-PA~28)
iHerxuctioxa

The oNndor xktletl Ihrouph dth PFP P~s~ ~.i7 ba rt4WreE b candy wiU~ Sole eM F~denl Wbur iep~detlmq uq ~ncvN IwyµyregWmnrnlc. The abJeClw W urb Quesl4.avwBe b to delermire Ne apprcprletereaa. smp~, aid aW~shilly of the procadva~ Ny Prnpo~nrutw end Ilw fnkmel conbW In p4co to wurc ampienm ~0h Sta:a arA FeCmal libor ~Oplatlont eM recoN keepn~ requYemenb. Inwdar b approgl~lWy awluela INS eras (PeA I, Sxllon ~.~, E~~7unfnn CrdW~ 4 4 atlkal Uxt the Propourw~ll o dekBetl deu~ptlm o~the proraues erc! Ne nleps acwdatatl Wlh Nw~e pmcwxs.
Maveer eA 9~+%sb~~ Pwreu9hlY o~ h the same ~eyuen~z es pvvided belay. If a 9~'~ ~~ ~I eppAcybk. kkcaia wN~'WA' end oxydnwhy Ludt que[tlon k rol eppllcahia. P~oJAe eddAlm~el tloleea to eruu'e e clear piaiae of the PrepY,efs prxessuc and onlmh. !u used InNh que~lurmaYe. Ike ICfm Propa[er Irc/udG Qie hieines~ ~nBly kwf w~l pip~ide Ina prvpoced serrma. AlLach er, acEul aempls copy o1tlmeeheal,PeYchecfc~entl PeY ~lb6.

AOWTIONAL PAGES M4YHE AiTA[HFL OR RESPONiEL GANBEPROVIOFlI IN A SEPARATE ~OLW£N7.
mENlIPY EACHRESPONSEBYTNE GVARfSPaNWNG OUF.S7A')HNt11~FF.

0.ESi1~N flESPdW N@ff OR ATiACLIm HVMBEREI FE5PON5ES 5Y0AE 6PACE 451fE~. i

~. rn~cc~criamswoa~v P~eufE fe¢ af+acfw~ n~mya~ed RS~~nSPf.1.1. Fbrr dm tln Pm~va txi npgee Ian
~cOml~~ala'1

12 Ntu. Eo Ne Rw~n empp~n~ rtpm b
xoA W le 6e¢r49 0l N[{• ehM Il In aal:
Im6m u ~ mgal aiy vNh MN b M
ro ks9e7

1]. Y Un mgl~l[p rtpxl b a u~ ek w3h
trvel W E¢ r~MjEe. then tlaa Ib Pmaosn
anfiia the mgbleeY tlC q hart :lv',e17
N ~ cNnl ~i u upon anal N Ca xM
brlaml

1016
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_wruA Ewa
WE511aH RESPOND He0.E OR FTi~CHe011UN2E~ED RE9P0}~S 6NAftE 6PALE 45 NEE➢E0,

2 REY'61iiiN917ME
NUY d:e~ 4a Pmpmu Mmw my~aa; xtuaty
mWnad b raM1 W at Mul eme7 Fm crvmja,
ri4Nn ~heefs. mrF~+~~kal clurJc n. u"~n gsL^ma,vme ane~ menca~

1. IffCOFD9 bF ACNAC TfME WOq!(Ep
11. Whp mcmb are osINcd b dac~menl :fn

6yexs'ng s'k erCiq leref cf c~rytpee's eduaf
wh ~hta7

?7. Whri reaL~ar mil'bhH trJ lk Ps,~usH [!
z~nl LLmo wakd7

7?. An M res.s maTJaaat Caq u x! enalter
L-4»I(n5cate 6.O Nlara~7 '

11. tY1c clMes these iaysJs fep, emya~a.
Wymlmf. Y o5te ftaAj7

li. Hho ded~ the recce. a2 M.~ ae urey
ehxlH91Y1

16. What heppem t~tlrae res~7

3.7. Ns tlry wed a a uuxe dmmM b c~¢ak
PmA~e'~ VQPm7

1d. ~jr~2L~iLL ¢ar3 of ii#SE rtEcoac~g
fwau e Wivu1 ~aemnii nlenalbtl.

2 PIB
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FORK LW8
~U~iIOH PESPJlAlB2`OR AT7AGFff!7 HL~N8F.A~RESPOH9c'9kA40RE ~A:E 18 f&EDfO. ~,

4. OTIIFA flECpRfl9 it5m TP CF~6tE
PAYRilILOP.WYI

d.t. li m:a~s of ncLei &oe wohh a'e rc! veetl 4 ..
Rt:'a Pal'a~~ xhae e 9~e ~a;rA c~xa,~rt~erd PW
V uae97

d.7. Wiw F¢Garos tnJ n}n ctcas tr.. tcuu~
tEeumenl7

1]. poti Pn en{doyee s9n if7
d.i, 41tq e~;mrn Na scrca ~emeM, aM m'uY

di they ~%arc ii w:Lt wts 1~ gy:rvvri i17

S bftEkNS

5.1. fbw dies N.p Fc;am Y:wa L`vk pgk7en: ~'
IaFe msCrted hreuc m0 ~rcci bmakc '..
(attr+y~7

SZ Ovn Gb RcFaser riu5iin u^.y ivrsen
wpponnp axumMaSm b vRaa+x Cm; un ~
cmece an:et~ro~~:odv ~

61. Nw, W.n prtp~rz~, revi~s,~M ar7r~vn eur
dooc~cen'atM7

]elv
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FORM LW.B
011ESTItlN FtF3PQN➢FIERE ORATfACI~DlfJ&BEREOR6P(hVSB Pr Rl7fiE SPACE~7 

_'_'_

E tpW PAYA0LI5 PREPAAEO
B.I. Demo twr Ta tkuzsyn p~pag k prpUci

k# kM M Piq;W eRueret tlul stmigw
xgas a2 +7P~~y R+~.

62 tL^r~ ax Mptr/as p~C (e p. nm::~l'/ isiimddGC mh, eularv4! dc^1 ar nrthralun
NreToi+77

El. N M rhttk d~ Ihry mceSr a ircle daft fr
iaaa7ht LLme e~tl o~cvtnd or art sr;aa4
{myxew m#ot

fiA. N?a 4~Wnnlmhpo✓ded m~he cM.d (e~.,
or.Lvha urn~n~ ekp

65. ATTACH A COPY 6f A PAY
QHECK ANO PAY CHECK STUB
THAT SHOWS OBWCTION
CAiEGOR16S (COVER UP OR
BLOCK OUT BANK ACC9UM
INFORMATHN! AHD ANY
f.MRL~YEE INFORMAT10N1

.me
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FDRM LW@
WE:~gN gE5A0N6~0R AtTACHb hVUBERE➢gE5PON5F5ff Ai~itE SPACE to WEFTED.

7. MRHL'~1 PAYROLL 5f6fEM _ .. _._ ...

7.7. 11 Loo R'3.gp1115H d R.I .W (~5II1 :(3'Bo
desalts the a1elK the feimr, :.ar.~ pa
~yrti bAes v vca~s e dacM, ~ Wi~~ trcm Na
mace d:Gmml iluur~h Iha Itpunce W a
dwc4

72 U L^.e empryee hes m:inph xepe rnks p.a.
W~nly~ tMry VYoSe+ale hr Ccwnly tmi ad
M Proposeh afe.~dcd rN.e k~ dAer
nwrCaNv wt1, Can dca d~c pernn
~nepan~ Ne prymt rakuata Iota! ra.7~s ~!'/

B AlITOMA~ED PAYNOLL SY5tFk
B.7 11 the PRgae~ uses an rdruled pry~f

en~n m mmw k~ :w, anm~rJ pamr
emiz b m oLLsde [rzn, heTdc tha ekpf
pken n prxpix 9ie {+ayti i

AS. Mme p~phyee hat n~~{!e raryp rasa pe..
Catmgh LMrd Wad me hr Canty hciM nd
tk Pr~p»eh slyds3 iaLs M oNe
m,~corny ~a~. rar au: roc w:urx~
D+Y~O M4nc~aAMe lo:al wades ryt~7

~.7. Is IAc ca'Mallcn em8eNleJ i~ [he SOR+xm
pU~f9.T, 0•'tllYS ~nTG]M1e h]16 I0 CJ!l~4~e I`C
eyslan to peh~n ira cakuh9n~7

:wa
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al EST70N

9. 1RRVEi TIM:

9.i limy It l~trl 4^it aunty in empb~xa W:fl
Wif7

9? A: Wsol Ne Is SirJi Ca+el Ur,.^. ~E Y Ine
emph7ee hn m;l~pe w:ye 2!x57

s 7. ~rja hvv C.e Prcpovr nladal~~ me v/s
♦3'~[ fP' CCU riWffi~rn dmt+bBE 'n rlk
lncaig fru c~srps~s:

a Urvq a ]'npk fhl^_ ai em~by^t vMs
Yree horn m a Wert lxxiul order e
CnuilY ~9 N'au mn~ac( rrn 6axk
a~ Ecs+ fc cuter umi UWGn b Mei
~.r taus. u'rr> they ere {v'd ~i e
dAkrzm nk Oini ne CvcYy~ ti~4y µape
Wore.

4 O~iy e si~g:e ~~. m tmph7w rivh~
Cuee fuvo ei s xak bwlgn uNc ~
Cnury lhiq V1~L ~+nracl mun tzn@
/n tdy b pn~LM1Ot VY~ I~:dtio; i~ NRk
IW' Fdll]~ YrlfP UCH' SR G~50 {91J' SFGr~,i~ u~.,~ wye ~~.

10. 01'cAiIME

7~,7 Fbw dm Ta Fr~pzn [a'altb owivne
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9, 20~ 9 CYPRESS PRIVAYE SECURITY

Cypress —Porto LW9 Response

Tracking Hours Worked
1.1 ONlcers check (n and au[ with 24-7 dispatch, OKcers complete daily timesheets and daily activity

reports. Daily quality mntml5ile visas 6ya quality control manager(gCM) who reviews all entri=s.
12 All assEgned oMcers report directly to their assigneA work location, unless they have received

speclai Instructions from the client, such picking equipment from base.
13 Th=_ shift 6eglns at the rentral site, unless special Instructions are received from the dien[.

RepoNng Time
2. Empfpyees report in at the beginning of the shih with live 24.7 dispaub {check-in and check9ut) withthe assigned company phone to the Work iocatlon, and they also use timesheets and ~ARs.

flewrtf s of Rctual Tfine Worked
3. time sheets, DARa, and scheduling management system ~ WinTeam) entered ty dlspa¢h.
33. WinTeam payroll reports, scheduling reports, timesbeets, and pAfls are used to document the
beginning and ending times of employee work shlhs.
3.2. WinTeam payroll and scheduling reports, timesheees, and deity activity reports are maintained by
Cypress of actual time worked.
33. The records are maintained on a dally basis.
3.4. The scheduling manager and dispatchers create these records.
3.5. The scheduling manager, quality control manager, and client mana6~rcheck the records. They
check far hours worked that march the scheduled hours, and they deck for any discrepancies.
3.6. fie records are Ried MectroNcally in our online server, and hardcopies a;e filed in the local off¢e.3.7. Yes, Hrey are used ro document and complete payroll.
3.0. See attachment.

Other Records Used to Create Payroll
4. Cypress also uses D} (tour management system mports if app icaSic) and eNu6 TEnM SoRxare
(electronic phone check In and out).
4.Y. Records must 6e used and confirmed.
4.2. The scheduling manager, cilent manager, and quality control mana6er prepare and check the source
document.
4.3. Yes, the employee mu:~ sign the timesheee upon completing the week worked.
4.4. The scheduling manager and client manager approve the wurce document. Management compares
it with set assigned schedules and pmesheels.

Breaks
5. HOl1R5 WORKED 10 MINUTE PAID
REST 6REAK5 30 MINUTE UNPAID/PAID MEAL BREAKS
>0<3K 0 D
>3Yic5 1 D
>5~6 1 1
> 6<20 2 1
~ 10<74 3 2
5.1.Officers record all breaks and lunches In their OARS.
5.2. YCz, We keep the ~AAs an file.
53. The quality control manager and client manager preyre, review, and approve such documentation.

Page 1 of 2
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Cypress—Farm LW-9 Response

How Payroll Is Prepared
6.1. Paymli is confirmed on a weekly basis by using our payroll system, WinTeam. All worked reports are
reviewed and compared with attual set schedules to the system.
6.2. payroll Ls processed weekly and paid weekly via direct deposit to the employee's bank account, or
pa)d via a company-provided pay card.
63. Employees received a single check for straight lime and overtime, whith is paid via direct deposit for
pay card).
6.4. the paycheck provides information Including all tax deduabns, insurance deducHonz, sick time,
and other.
6.5. Please see the attached sample paycheck and stub.

Manual Payroll System
7.
NIA. Cypress uses an automated paymii rystem

Automated Payroll System
8.3. Cypress uses WtnTeam software. Cypress collects timesheets and compares them to the set
schedules and OARS to ensure accu2ry.
82. The system calculates tata~ wages based nn the amount o(~Ime worked at each site, and the rat e
the employee earns at each site.
8.3. The calculations are embedded in the sohvrare program to preverc unwanted tampering.

Travel Tlme
9. Travel lime is based on the companys policies and pm[edures.
9.I. Travel tlme daring a 5hik is paid ((applicable. We request a travel timesheet be completed 6y the
employee indicating the vehicle odometer reading ham begtnnin6 to end.
91. The rate (s paid as indicated to the post orders and empicy=e handbook.
9.3. In each example, the employee is paid at [he hourly rate a(whatever location they will6e working
at, plus travel time. The travel time pay2te is dependent on what is specified in the ront2ct.

Dvertime
S0. Post rate overtime 1.5. hnything ov=_r B hours worked fn a tingle day or anything ahef40 hours
worked on a weekly 6asis.lt app!ica6ie, allernat'r~e work scheduled is AdO.Overtime occurs aherl0
hours worked.
30,1.Overtime woges are caicuiated by setting the post overtime rate on the location worked.
]0.2. See aaachment.

Page 2 of 2
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TABLE OF FORMS
(LIVING WAGE CONTRAC'1~

PW-1 VERIFfCATiON OF PROPOSAL
PW-2 SCHEDULE OF PRICES
PW-3 COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE BURYSERVICE PROGRAPA APPLICATION FOR EXCEPTION ANOCERTIFICATION FORM
PW4 CONTRACTOR'S INDUSTRIAL SAFETY RECORD
PW-5 CONFLICT OF INTEREST CERTIFICATION
PW-6 PROPOSER'S REFERENCE LIST
PW-7 PROPOSER'S EQUAL EMPLOYMENT OPPORTUN!7Y CERTIFICATION
PW-e (INTENTIONALLY LEFT 6LANKj
PW-9 REQUEST FOR CODUTY'S PREFERENCE PROGRAMCONSIDERATION AND CBE FIRM/ORGANIZATION INFORMATIONFORM

PW-10 GAIN AND GROW EA4PLOYA4ENT COA9MITMENT
PW-17 RFP SOLICITATION REQUIREMENTS REVIEW 1R,4NSMITTAL FORM(Submit only If requesting a review.)
PW-12 CHARITABLE CONTRIBUTIONS CERTIFICATION
PW-13 PROPOSER'S LIST OF TERMINATED CONTRACTS
PW-14 PROPOSER'S PENDING LITIGATIONS ANO JUOGMEMfS
PW15 PROPOSER'S INSURANCE COMPLIANCE AFFIRMATION
PW76 PROPOSER'S DEFAULTED PROPERTY TAX REDUCTION PROGRAMCOMPLIANCE

PW17 COAIPUANCE W(TH COUMfY'S ZERO-TOLERANCE HUMANTRAFFICKING POLICY
PW18 COMPLIANCE WITH THE FAlR CHANCE EMPLOYMENT HIRINGPR4C710ES CERTIFICATION
PW-19 PROPOSER'S APFIRh4ATION OF COMPLIANCE WITH THE MINIMU61REQUIREMENTS

LIVfNG WAGE PROGRAM
LW-t LOS ANGELES COUKTI' CODE CHAPTER 2.21 -LIVING WAGEPROGRAM

LW-Z LIVING WAGE ORDINANCE -APPLICATION FOR EXEMPTION(Submit only if requesltng an exemption, submit at least seven daysbefore due date (or Proposals.)
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LW-3 LIVING WAGE RATE ANNUAL ADJUSTMENTS
LW-0 ACKNOWLEDGMENT AND 57ATEPAENT OF COMPLIANCE FOP.LIVING V✓AGE DRDINANCE AND CONTRACTORNONRESPONSIBILITY DEBARMENT
LW-5 LABOR/PAYROLUDEBARMENTHIS70RY
LW-8 GUIDELINES FOR ASSESSMENT OF PROPOSER LA80RLAW/PAYROLL VIOLATIONS
LW-7 [INTENTIONALLY LEFT 6LANK]
LW-B STAFFING PLAN AND COST METHODOLOGY
LW-9 WAGE AND HOUR RECORD (SEEPING FOR LIVING WAGECONTRACTS

aTfACNMENTS
1. COUNTY OF LOS ANGELES POLICY ON DOING BUSINESS WITHSMALL BUSINESS
2 LISTING pF CONTRACTORS DEBARRED W LOS ANGELES COUNTY
3 COUNTY OF L0~ ANGELES HOBBYIST ORfJiNANCE
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Wednesday, lonuary 9, 20t 9 CYPRESS PRIVp.TE 5ECUR[TY

VERtFICAT(ON OF PROPOSAL
FORM PW1

I 6A7E: December 27 ,2018 —~---THEUNDERSIGNED HEREBY DECLARES AS FOLtOWS~1.7Ak Octlrahwi is P+Ci n s~pperl d a pmp~sy hr a CenYazi vAh The GwNy olLnsNgx~%ifie Pr~pcutM'J~er 0dnw~ea Iha1 day kkx~ rii~e~e~,h~r~eu, a d"sPtrm}i ureaa~ st~nents h mnned;m xdh r6 px»,a~ ae made, Ne Fr~al may ~ rejeCee el me Deets: mte p~,,,~en~ endhyler (N:flbe Mal 
~

i 2 t~a~adserr taa_ Security Services for Various Publfe Works Field Locations (2 18-PA~2&}
~ECI.AAAN1'INfOR0.GTIDN

3. Natty ot0edennt Kes Narhutes

6. ~o~ei'snflkcalmm~e. Cypress Private Sea
f Phvsc4Addrasa INO P O.9~%7~ BBN Pbneer 61W. Sui!e

~kgs~so, _ l~Na

LP _ ~ TNeehanetJ~ A15-946.4102
~~_.

Sanu Fa Sphge, CA 80670 pe No.: 4~5'~b0'Bi t6 '
f~~. 415-352-1910 i~

_.._.._ ._ .._ ~..__~ ~_ _ 3usvtess license Mo.: 0002906M5.0001-8
ss Prive(e Security

stct~: GA va,ns~, r~-~naa 1996

❑ smc~roFrletw __ IName nfPro~rkla: _.___..._.
~~~~n, ~Corppration'sD1~E4+~~F!~at tr~nL~esr.

_ Sia~alMmr~A(aVon;_... _.._ ... __._ __... ...❑ Nm~prefii Caparati~n aNfisl under IAS .`A1(cJ3 a~ I p~~~VLEO;,repsta~ed wdh tFe CA /darnry Gerera~'s Regialry of Cha~(I~N

~J8mt5_ _.... _.
--

_..

__.v_._._. ...

F~tu Kes Nerbulas j iw Chief Exewtive Of5cer rte, gt5.2d0-d500 ; ~, 515-352-t47D
s~~ 478 Tehama Sires! ~ a, San FranUsrn

I__~

.. _ .
~„ CA __..

~ ~ 9410.1~ _

w~mr Jonas Tegnerud
_.~.

~ na Chief Opetetir~g Officer
_e .._.~

~,41S2d0-0502
._...._~

i f„ A15~352-141
¢,,, 478 Tehama Slreet ay Sen FranCsco ~ CA ~- -~~~ '94703

~ iQ.hyeur 6rtn wM[7xmajotiry amMbY~aewhttdiaryolawthc 6m70 Ho_ . ❑Yes;. 8}~es, namedpaRnifim~. ~._ __,__...
Stets dkrnrporatimhe¢sUaHon of p~renl Brm:

j 11.Haz}wr km dym business undrt eryntlxv ny~ne~sJ velhw the ~l sl Rre yeus7 ONo Yes i(yes, please h~~he o~ername(s):N a : Cypress Sewdly, LLC 218~} 
~ YeE olname d~angs~~Nsmel~ .: 

Yearolname e5an e`12. B your 6m h~'ved in anYPewnD a~ii:ition or megpr) y! Na D Yes
..~ indra~e fhe uvcaled mnpany~e nazne: J. _~_s _. ' ~_ _13. Pmppseracki„~vled~es Lhall(a~y lahe, mi~za3np,n~vmpek,wdexp5~~y wuecpoisivesaNmm?sin mnae.~^''.r,w?Nus prcyssl zm~~, G.e',~o~i mai bt re ecL=d. The evaluation anC tklemuna5an in this area shat! he of .he O~euots joie jud}~nenl x~d Ne Cireda!s ~cd;mP.M s. z4 hr bra.

_ _._
14. I make rt~ese mpmserlaSon: and al repTsenlafun In LVs'r. posal based p~ infama5a~ tltat NKY ~ 5ve a'n~ rn~er to pie.`~~si o1 my hnawlzd;=_,

e and m~m~

i ~a~e: 12l28/i8
Kes NarbuTas Chie Exacutfye 0_fficer

Cypress Private SecLdty, LP By: CypSec: LLC 0y Kes Narbules, CEO
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Wednesday, January 9, 2019 CYPRES5 PRIVA3E SECURI4Y

FgRR7 PW-2

SCHEAULE OF PRICES

FOR
SECURITY SERVICES FOR VARIOUS PU6LIC WORK5 FIEL6 LOCk7fOA:5 (2Q18-PA~26)

PLEASE ND7E: The PW-2 forms to fill out and suhmll with your proposaC may also 6eaocessed elactronicalfy at: htta:l/dow.lacounty.aov/brcdlservicecontractsl. Pfaase comple4e,print, and afpn your forms ro be included with your proposal submission,
1MPORTANT.~ Every Sarvlce Locat/on Graup wiz! be eva/uatad and awarded lndependenfiy. Yourproposal must clearly specify which Serv/ce Locaflon Groups} your frm fs submlfl/rrg proposals tor,

The County Intends to award six separate service Contracts to elx separate service IocaUonGroups; however, proposers are not required to submft bids (or all oC the serv(ce bcationGroups solicfted Through this RFP. Proposers need only submit bid proposals for the specfficservice focalion Groups) for which they intend to oBer work. Each service location Gaupcontains 115 own estimated hours as reflected on each Schedule o! Prices (PW-2 Forms) foreach respective service location Group. Proposers must Indicate wh(ch service locationGmup(s) they are subm(lting bid prices for on Ihls Form and submit completed bid prices terthe spocfflc Group as identified 6y the corresponding Schedule of Prices forms.
2, fn accordance with these specifications, the undersigned Proposer Is herewNh su6miNing theProposal for the perfortnence of the work descnbed In the RFP and for the locations andesUmaled hours as detailed In Exh(bit G fortha service IocaHon groups) as fopows:

~ PROPOSER 
SERVICE LOCA7fONS GROUPBt0(S)._._..

YdYas p No GROUP A-1:
Sformwa~erMainlenance Group -North Area

Yes O No GRDUP A-2:
_,. ;_Sformwelar MaMlensnce Group -South Area

' Yes ❑ No ~R6Up B'
~ Tmns a7ton Serv/ces Group

Yes D No GR_ QUP C;
Prog2ms Development Group__~ _ ~_

'ff~Yes p No GRO 0:
Operetkna( Saroices. Group

(Yes O No ~ P ~'_ _ Pubtic Health FeGli7ies Group
~_ . ~ _. _.a. .: ..emarn,s, 

-.~

,{prhsl~riva~~ Securft . Lr m - _-rt s.. ~ .at-:may ar..'r 3 { , 
. ~ ~ 

e~ ~~ ~~~

Private Patrol Officer
~s~;s6~ri~8a—a`ilm1ul'.eei:.._ _.

~~~#12~22~

kna rbutas~ cypreu•s ecu d ly.com

SCNF~IILE OF PRICES -

PW-2.1A (North} to PW-2.4A (Nn+ih)

PW-2.1A (South) (v PW-2.4A (South)
_.

PW-2.1810 PW-2.4B

PW-2.1C to PW-2.4C

PW-2.10 to PW-2.4D

PW-2.1 E to PW-2.AE

Chiet Execut(ve Officer

12/28/18
,e,rt„ rte, ru~u ~,•.
ass-2aaasao ; ~~s 7zz-zsao
'Prrem~eiCiw~t 

_._..._ _ ... ._. .

9926 Pioneer Blvd. Suite 106
Santa Fe Springs, CA 90670
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FORM PW-2.1 D
Initial Term

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (20'I8-PAU26)
GROUP D: Operational Services Group — As shown on Exhibit G, Figure D

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply (o the actual quantities, whatever they
may be. The Total Annual Price calculated hereto reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.1D, for Term 1 of4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Hours

ANNUAL PROPOSED
PRICE

UnitRateXEstimatedUnits

1. Security Officer (Armed) $ 28.34 /hr. 24.348 $690,022.32

2. Security O~cer (Unarmed) 26.34 /hr. 1.000 $26,340.00

3. Sergeant (Armed) 29.29 /hr. 500 $14,645.00

4. Lieutenant (Armed} 30.90 /hr. 500

---~

$15,450.00

TOTAL PROPOSED ANNUAL PRICE: $746,457.32
declare under the penalty oI perjury under California law dhat the in(ormatio~ provided herein is true and correct.

LEGAL NANc OFPROPOSER

t: I'1f P.SR t'IVATP. SP.l:I IfIYV. I P

SIGNA OF PER IJTH IZEO TO SUBMIT OPOSAL

TfitE ~F ORIZEi7 PERSON

CEO

PHONE E-MAIL AODRE55 FA%
415-240-4500 knarbutasQcypress-security.com 415-352-1970

GATE STA iE CONTpAGTOR~S LICENSE NUA'0ER LICENSE TiPE

6f28/2019 120221 PPO

PROPOSERS A~ORESS

9926 Pioneer Blvd Suite 10&

Santa Fe Springs, CA 90670

Page 1 of 4
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FORM PW-2.2D
Option Term 7

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATBONS (2018-PA026)
GROUP D: Operational Services Group — As shown on Exhibit G, Figure D

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may 6e. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.2D, for Term 2 of4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limned to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc, Vehicle
mileage incurred for required patrols at a work site in the performance of the Conhacl, will be reimbursed at the
County's current employee permitiee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work regWred by the Contract, mileage fees paid to the
Contractor shall be reimbursed 6y 1he Contractor to their staffperson.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Hours

k1tdNUlAL 6'ROPOSED
PRICE

Unit Rate X Estimated Units

1. Security Officer (Armed) 29.47 /hr. 24,348 ( $717,535.56

2. Security Officer (Unarmed) 27.40 /hr, 1,000 $27,400.00

3. Sergeant (Armed} 30.46 /hr. 500 $15,230.00

4, Lieutenant (Armed) 32.14 /hr. 500 $~ 6,070.00

TOTAL PROPOSED ANNUAL PRICE: $776,235.56
declare under the penalty of perjury under California law that the information provided herein is true and correct.

LEGAL NAME Or'PROPOSER

Cypr ss Pnvat Security, LP

SIGNATL EOP Phi AUTHOR EO TD SU9MIT ROPDSAL

TITLE OF UTHORRE~PERS~N
CEO

PHONE

415-240-4500

E-MAIL AD~RE55

knarbulasQcypress-security.com

Fq;~

415-352-7910

DATE

6/2812019

STATE CONTRgCiOft~S LICENSE NgPIBEH

120221

LICENSE TYPE

PPO

PftOPO5ER~5 A~~RE55:

', 9926 Pioneer Blvd Suite 70fi

'. Santa Fe Springs, CA 90670

Page 2 of 4
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FORM PW-2.3D
Option Term 2

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)

GROUP D: Operational Services Group — As shown on Exhibit G, Figure D

The undersigned offers to perform fhe work described in the Request far Proposals for the following prica(s). The
Proposer shall fumfsh all labor, materials, transportaBon, taxes, equipment and supplies uNess stated otherwise in the
Request for Proposals. It Is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.3D, for Term 3 of4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HdURLY RATE
ESTIMATED

UNIYS
Number of Hours

~if~t~t9AL PF€~l~C3SE~
t?FtICE

Unit Rate X Estimated Unds

1. Security Officer (Armed) 30.65 /hr. 24,348 $746,266.20

2. Security Officer(Unarmed} 28.49/hr. 1,000 $28,490.00

3. Sergeant (Armed) 31.68 /hr. 500 $15,840.00

4. Lieutenant (Armed) 33.42 /hr. 50D $16,710.00 '

TOTAL PROPOSED ANNUAL PRICE: $807,306.20 ~
declare under the Aenalty of oerlory under California law that the infnrmatinn nmvirrPr~ nA~pr~ r~ fnro anr! mr~arf

LEGAL NAlAE OF PROPOSER
Cypress Private Security, LP

SIGNA7llRE0 P RSONA IZEDT SU0h7R PROF AL
1

TrRE OF Au oPEa ora

CEO
PHONE E-MAILAO~RESS Fpx

415-24~-4500 knarhutas@cypress-secunty.com 415-352-7970

DATE STATE CONTRACTOR'S LICENSE NUMBER LICENSE T1PE

6/28/2019 120221 PPO
PROPOSEfl'S A~~ftE55:

9926 Pioneer Blvd Suite 106
Santa Fe Springs, CA 90670

Page 3 of 4
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FORM PW-2.4D
Option Term 3

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018•PA026j

GROUP D: Operational Services Group — As shown on Exhibit G, Figure D

The undersigned ofFers to pertorm the work described in the Request for Proposals for the following price(s}. The
Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherv✓ise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated herein reflects the Staffing Pian and Cost Methodology submitted 6y
the Proposer as shown on Form LW-8.4D, for Term 4 af4.

The quoted hourly rates shall be the Contractor's sale compensation far all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage Incurred for required patrols at a work site in the performance of the Contract, will be reimbursed a[ the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Nours

ANIdl9d~,L PlZ~PQSE[2
PRICE

Unit Rate X Estimated Units

1. SecurityOfficer(Armed) 31.87/hr. ( 24.348 $775,970.76

2. Security Officer (Unarmed) 29.63 /hr. 1,000 $29,630.00

3. Sergeant (Armed) 32.94 /hr. 500 $16,470.00

4. Lieutenant (Armed) 34.76 /hr. 500 ~

i

$17,380.00

TOTAL PROPOSED ANNUAL PRICE: $839,450.76
declare under the penalty of perfury under California taw that the information provided herein is true and correct.

LEGAL NAME OF PROPOSER ~ ' ',

Cypress Prival Security, LP

SIGNANRE FPER50 THORI DTO Sl10~dIT OPOSAL

TfTLE OF AU OR DPER50N

CEO `

PHONE E-MAIL A~ORE55 ppg

415-24~-4500 knarbufas@cyp2ss-security.com 415-352-1510

~A~ STA'iE CONTRACTOR'S LICENSE NOMBER LICENSE TYPE

61281279 I 720221 PPO
PROP0.SER~S A~~RE55;

9926 Pioneer Blvd Suife 106
Santa Fe Springs, CA 90670

Page 4 of 4
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9, 207 9 cvPREss r~av~YE s~cua[rr

FORM PW-3

COUNTY OF LDS ANGElE5 CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM
APPLICATION FOR EICCEP7ION AND CERTIFICATION FARM

Thls contraG is subject to the County of LPs Mpeles Conirdctar Employee Jury Service Prop2m (WogramJ {los pngpi~County Code, Chapter 2203). WI contractors and s~coN2clor5 must mmFlele This term I~ either (i) request an ezcep0onfmm the Program mquiremenls or (2) certify compliance. Upon review of the submitted form, the Ccunty depaHmen( wi!Idetermine, In its mM tliscrat~on, ivMlher the 6tdder arproposer I5 excepted fmm the Prg72m.

Gom an Name: C ress Private Securi LP ~ ~ jcom en Address: 9926 Pi near Bivd Suite i06
C n Fe 5 rin s State: A Zip Code: i 0Tale hone Number: 1-666~345.1Z77

a or Goods w servmes : ecurit Guard Services
If you 6elfave the Jury Service prooram does not aonly to veur husincss. chrrk theappropriate box In Part 1(you must attach documentation to support your clalmj. tf the JuryService Program appiles to your business, complete Part II to certify compllanw with theProgram. Whetheryou complete Part f or Part ll, sign and date thts form.

Part I: Jury Serv(co Program Is Not Applica6la to My Business

tdy business does nod meet the defnilian of "conlraUcr;' as dKned In the Progam z=_ ,t has naf recclvedan aggregate sum of 550,000 or more in any iZ•monlh prJkd under one or n~rz County cortr~s orsuhtontrdcls (Ihfs exception Is nal available i( the conlracUpurchese order Ilsett nv11 ezceetl 550,00. 1understand Na; the ezcepticn wii~ be lost, and t must cwnply with the Program N my revemws from the County~cred en aggtpate sur of 550,000In any 12•moMh period.

❑ My hus!nass is a smaN business fls defined in the Program. h t) has ten cr fewer employees; and, 2) has am~Igross revenues In the precsd'mg twelve months whkh, H added to Ifie annual amount of Ihls wntracl, are550 ,000 w lass; and, 3~ Is nal an sFffialc ar~uWidlery of a business dominant in Its f~e'd al operation, zs definedbebw. I urAersland Ihat tlw_ exemption will be ~sl, and 1 must comply +»Ih Nye Progam N the number ofemployees in my 6usirers and my gross annual revenues exceed the shove Ilmits.
'Domfnam fn Ms field of ope24an' means ha v7ng mwo Ihan ten emptoyees, induding (uifdime and part~;meemployees, ar~d anrwei gross revtnues in Iha preceding M~e1ve months, which ~ added m the anrwal amount ofthe canlraH ewardetl, esreed SSOU,000.

'AKl;ate or subsfdiay of a bus`ness domManl In fls field a( operation' nears a husres=_ which is at lest2'J percent o~+rtled by a business domina~! in ila t~e!E of operaticn, cr by parne2, o~cers, directors, majoritys~ockho!ders, or fhelr equlraleni, W a business tlominani M Ihat fiHd o(operal'ron.

My 6usicess is subject to a CaAec4ve 6argaNlnq AgraemeN that expressly provides That It wpersedes aprovishns of the Program. ATTACH THE AGREEME~tT.
Par{ IL• Certifiwtlan of Cemplianee

~~ My 6uslness has a~ adheres is a ~5ritten pWrcy That proWdes, an en annual basis, ro less than five days ofregular pay Icr ac!uai fury service (or full-Gme employees o(the business who are also Caifomia resldenls, m mycompany vAI have and sabers (o such a po(Iry odor to axartl of the tontracl.
deelare under penalty of perjury under the laws o(Ihe State of CalHomia Iha! the In(ortnaHun stated above Is trueand corRc4

Kes Chiei Ezecufive Officer

12131!18
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Wednesday, January 9, 2019 ~YPRE55 rR~VA'f~ SE~°i~~7~`f

FORK. PVd-A

CONTRAC70R'S INpt15TRIAL SAF'cTY RcCOR~

PROPOSEC WNTFV.GT FOR: Counfy vl Loe Anpe;e~~eperlment ofPu6lk Works-Sar~dry Services (201&PA025ySERVICE BY PROPOScF Cyprasc nvTTianm'ty, CP 
..~. ~ _ ....... _ ._

PflOPO5AL 0ATEt OtlLa12019'. ". ..."..'""" 
.._.._ ._ .. ._ _ __ .. _. _

Tfis infertna:in~ muq x~dvtla el~ vmA urdetlakan ni ilie Slat! tl Cn:il.m i hY the popmm and anY Ger. ernnp.lemi venters. m c:rpvp;mn ~bnt onY iw~~Gai el
tt+n p~.^pcac pa^:c~letl h qt a pi~c~pci a crer t.r tha :ast Iive nF,nlpr yaorx ortl Iha :vrre~f nenCa' y_ar C'hr ~~ t+t file o! yaposa : W:;:~I. Se~zrn:e
It:Otmdtl`n tha'i tv 6u^_':'~II~cW !w ̂ ec~Wtit ~t pa;l~preh5~,Cdr voMu~e, brFcralc.o~F:v2uJ P'o:ac+.7`.cry~.+~sc n:aY at,ac~amp s:151~anai L~.'ttm:lio~~
w a~pLrta!gn Glade whlrn the pr~~~er vnultl like liVnn i4o¢vsiCera~bn In evaWnlina the sle;t re:rr~. i.~exJa:w~on pup; la a;'a:hpp m:Fe c~ v~~-:u,_ns
amrcentlinp a ;y a~M H' Ie;atiies.

~x:,ENC..A YeR~a~O CU~a~NT ~~3

. 3011 i 3015 i Z01i ~ TID8 2~t~ C~^m ' i4C( _'

1 ~ jai
~ 1 Nun6rnlcruags

~ 72 67 ~ 72 - 75 78 ', 89 dd7 ~'
',.2. Tofalticie~amnun!nt Con :tl: ft-^o cPnCaCm'axl }pAA 1̀1.Mt '. Z1 BH ;+.:Atl I..:.'.

_.. ___-.

p~ }~~::C vu~Ct~

',. 9,M1um-~. _'k:l w. tart -vuc
~ 41 ! Y7 ~ ~,.

29 
14 1J 23 723~ S. kUmh rat b~i~ntiGY uee~ativ^.0 Grr nen: i.~afc la ( ~ 3 i.— _..e dhc ic.. cr .umirutn olead~rrxt

0 ~ p i 0 0 7 4~ 4.Nu-IM•Nlcsi
F ..,.. ~.._ ..

wskd~ts ~
39 28 i 407 :Oae; 25 01Cr 12 ', Over24 927+ -.

Iho e:ave iNama4'cn naa mnM~~ 4un Nr rec^tCs Thai me ai~ileh!e Iv m~ el Il a I•: nxanJ i try' e :fee pxr, f i C~"-+i':~' .''~ ~"'-~' ~Ean: is ~' a'
l:[ut~le wS~H I~2 6e~ilniknx nl Rosp meNJs. 1

Cry y k y.

F es"

:'

Kes Namutas, CEO
1~4R 'x~J~~""Y ~y3'/78t:a;rc at Pmpasah c: nvlhcrtM lycrA ,c:iv1V .. .

_.
S:o-, „, ......~vn~~.u.... re.. h.o-,..

_ ,
uc

'__
po=
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In ReFerenceio:RFP 2018-PA626
Security Services for Various Public Works Field Locations

Dear Mr. Medina,

Cypress Private Security, LP (GPSj is providing the Los Angeles County Department of Public Works with
this letter including two statements describing the fatalities.

Sfaiement 1:
On June 23, 2018, of approximately 0200 hours,
conducting on after-hours patrol check, when he u

collapsed and was found deceased
police to be of natural causes.

Quality Control Manager (QCM} wa;
as feeling sick and went inside one of the restrooms.
iside the restroom. The cause of death was report by

Eugene Abellon
Branch Manager, San Jose Branch

Sintement 2:
On November 12, 2017, Security Officer was assaulted white challenging a trespassing
su,pect and protecting a client employee. Officer later succumbed to his injuries. The
perpetrator was arrested and charged with murder.

Jason Berckart
Area Vice President - Southwest Region
Cypress Private Security

Sincerely,

Cart Cunningham
Business Development Manager

Cypress Privvte Security
478 Tehoma Street
San Francisco, CA 94103
Direct: (415j 946-4102

452 Tehama Street, San Francisco, CA 94103 ~ Phone: 1-866-345-1277 ~ fax: 415-946-q 137
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Wednesday, January 9, 2019 CYPR65S PRfVATE SECURITY

FORM P4N-5

CONFLICT OP fNTEREST CERTIFICATION

~ Kes Narbutas

❑ sole ovmer

❑ general partner

managing member

P~esidenl, Secralary, or other proper llUe). Chle(.ExecuAVB O~Cer

of Cypress prlvaie Security, LP
_._ __

Neme of proposer

make phis certiGcalbn In support of e proposal for a conUac(with the County of Les Angeles (m services within thescope of Los Angeles County Code, Saction 2.180.010, which provides as follows:

ContracLv Prohl6ited. A. NoM1vllhstanding eny other seclWn of thLs Dade, the cmNy shall notoonfracl w'Ih, and shall reject any bid or proposal su6mi@ed 6y, the persons or er.~Les spec!fedheiow, unless the board df supervisors finds that spxiai dmumsianczs ettis; vslch fusty theapproval C(such conVad.

1. Empbyees o! the Ceun:y or of public agene',es for wk!ch ih=_hoard c! supervisors isthe goveming bossy;

2 Pm(14making firms or husirtesses In which employees descflbetl in subdiv:sinn 1 of.u6secgon A strva es officers, princfpals, partners, or major shareha~ders;

:. Persons who, vrtihln the immediately peced;ng 12 moNhs, camp v;Ahin theprovisions of suhdivis~on i ofsubsection A, and who:

(a} Wero amplo;{etl in positions cf suhslantiaf responsibiiily it the area a!sevke to be performed 6y the contract; cr

(bJ Parl~Gpaled In eny way in developirg th=_ contra! cl i4s servi:especKcaFons; and

4. Profit-making f,~ms cr 6us(nesses In which the termer anpioyxes described (,~subdivisWn 3 at subsection A, serve as office, principals, parirxrs, cr majorshareholders.

hereby cetlify i am informed and believe that personnel who developed endlot paAictpal^_d In the Prepa211on of ih(scon;racl do not tall vrilhin scope of the Los Angeles County Cade, Section 2.190.UiP, as cited oho: e. Furlhermo~e,that no CounlY employee whose position In the County enables h(mlher to InGuence the awartl cf th!s eonVact, or enyrompeting conl2ct, and no spouse ar econom!c depend¢nt o1 such emproyee Is or sha!! he emp~cycd In aryrapacity by the Convaclar herein, or has or shalt have any d"vecl or Indirect financial irsleresl In (his contract.uMerstend and agfse Ihal any faisifice6on fn Ibis Certificate will be grounds fcr re~eclion of ihts Pmposa~ andcancellation of any ront2cl awarded pursuant to this Proposal.

codify un^er pe~a~ry o(peryury und_r the calls of Cali(omla Ital the feregoing is Imo and cortec;.

Signed ___ Y I,e~. ~~`~L~~~ i ~'~~.. _ Oale 72(31118 ..
c~ ~nnw. w,Rr.~v e~ c~as~c. uc nr •= '-wn. ao -.. . __.... .
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Wednesday, January 9, 2019 CS`PRE55 PRIY~TE SECiJR6TY

PROPOSER'S REFERENCE LfS7'
FORM PW6

PROPOSER NAME: Cypress Private Security, LP

PROPOSED CONTRACT FOR: County of Los Angeles depaAment of Public Works Security Services
Provitle a camprehenslve reference List W elf contracts tw goods entl/or servkas provided 6y the Proposer during thepmvtaus Uuee yeah. Please vetiiy all eanWcf names, telephone and tax numbers, end e~ma;i addresses before 5sting,Incarrecl names, telephone end/w Iaz numbers, Cr e•mail addresses will 6e disregarded. Use addAior~t poges if required,

~ smv~ce; ; s~Ahc~ oohs:

8. 07HER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES
SER4ICE; IlruimM Sewiry 1SERUICEDATES:m~^~~-
AGENCri FlRM: eau eer uuriiw~ u~wy aana ~`_
AC30HESS: 375 EYvwitl~ Stnst, Oagand. CA BaE01~4740

CONTACT:9~mm Fmv~ Afannperot 5ecuhy and Emarpenry

TEIPPf1AYE: (St0~28T-0981

F~ 
. ,. _ ... ..

E~tIL' thew~ebmue.wm

SERVICE uiwmed seea~y I SER4ICE OATES:~-"~'i
AGENCYI FIPM: GtergNe wrier aiM Pm+nr

A~dRE55: 800 Air Wey Glmyp{¢, CA 91201
CONTACT: h!Ettln PautB. Pic~en Ma~aper5er.~rity
~LEP}~ON-C Bi8~837$987

FAX:
. . _ . _

E~l+itill: rt7.vnen{jgkMetsm.qw

6ERVICE Uium+ed seamy I SERVICEllA7E$~e~nvnn.a

AGENCY/FIRM: an, a.~nedw, argNc:

AODAE6S. 8Z7 S CM:mi Art.lm Nptk~~ G 90031
Cotrrper: M~9us1 Vargas
htE~HONE: 213.236-0907 txvtu»szB
FAX:

E1dNL' m~pm~antdievir~naq

SERVICE N'3tle~n~ms,m SERVILE GATES ou~~mv-r! '..,..
AGENCY/FIRM: Sen F~a:tU¢o Munk~al Trenspcaatkn oganc~
ADOAESS: One South Van Nna Ax., &h Flan, Romp 8iG7

CFm GtWwM1lvastl, PYeda~- Sevrty, hvxbjitionc 6 Enkruamnt
iEtEPHOWE: omx: ais~oi.swo

FAX:

EMAIL' cnr.~¢vha.CrMaM1awca~cfrma.mm ~—~
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Wedaesday,lanuary 9, 2019 CYPRESS FR6VA7~ SECt1RPFY

FgRM PW-6
PROPOSER'S REFERENCE LIST

PROPOSER NAME: Cypress Private Security, LP

PROPOSED CONTRACT FOR: County of Los Angeles Departme~l of Pubic Works Security Services
Provide a mmprehensNo reference Ust of eN conlraUs fof Oohs end/or services provided by (F~e Proposer durfng theprevious ~hrec years. Please verily eli canlad names, lefephane and tax numbers, and e~ma~ atldresssa hetare Iistln@.InwneU names, telephone and/or fax numbers, of e•ma!I addresses will be disreBaNed. Use sddillona7 pages H required.
q. COUNTY OF LOS ANGELES AGENCIES

All contracts with the Caunty durinn the
SERVICE - (S92VtCE0ATE5;
OEPTI OISTA4CT:

CONTACT:

TELEPHONE: 'v ...~~_

FAX: 
__....

HAAIL•

previous three veers must be listed.
SERVICE SERVICE OATeS:

oearroistnicr: 
-___ ..._ _

6

CONTACT:

Tf1EPHONE: s

fA%: 
_ ._.

E~taAil:

6EFiVICE: I SERVICE DATES

own o~srn~cr:

CONTACT; ~—'

FAX:

EMAIL•

Se'?i VICE: ~ SERVIC'e GATES' ~f

OEFLDISTRICL 
..______._ _.__. _

CO(JTALT: 
....

TQEPHU4E

FAk:

e. OTHER GOVERNMENTAL AGENCIES ANA ARIVATE COMPANIES
SERVICE: Unertnat sewtlry SEfiVlCE GATES: a7T775+~~a
AGENCYIFRM: PwtdOelJentl

AGGRESS: BSi MVNita 51,Od1ond,G91607 -~.j~

CONTACT: Tmy Haama. Pon Fad7elec Sew~fly ORmr

~~~E (510) fi2~•1303

EMAIL thucmerrEgpartoeklend.mm 
~.._.__ _~_~

&ERVILE ""^'6ePij I SEfl410E DATES:+a~s~m~i-

AGENCYlFIRA1:~~~m^+r~++~~uc*+~w

AGGRESS ~wor+.a~,dm ~_"—"`
aWKG W4~2

canacr:
o a.u.s._~.mw ~.na. u.~. .~e1m.e

TELEPHONE: wmi sew>i+mr

FAIL 
—.—___

E~~4VL• ~~s~e~wo 
_____..,.

SERVICE w~..e Naw.~..a ue.q ~ SEFiViCE ~A1E5:rm»nmw

~e~NanY~hp Au'mafry of the Cay o14s 0.~peks (WtGLA)
ARDRE55: nmwa,. eb. ~mm

{pA yky.CAYi03]
ca+rAcr:~..o.~~~~~~,~.~:a 

`N

TELII'HONE: a~nsmanic.c:u:nurr —.~.

FA1(

E-6iAlL: nma..usgra..e.w

SERVICE; "'"'~"'^^~ I SERVICE OATESevmi:-n.~...e

AGENGYIFtPAI x.~~+emu-,.

a.
NbmBu~l.G~li

COMACT: ~xm,~..r~u q.tia..++r,.,,an.rnvwa, w:.p.

TELEPHONE: 1a.~»~iaeeue. xam

FAX:
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Wednesday,lanuory 9, 2019 CS'PRESS P~1~~7`E SE~@1Rt`iS'

FORM PW-7
PROPOSER'S EQUAI. EMPLOYMENT OPPORTUNITY CERTIFICATION

Cypress Private Security, LP

Atlieu X26 Pioneer Bivd. Suite 106 ~ Sanla Fe Spriggs, CA 90c'70

In acco~dence with Los Angeles County Code, Secl(on 4.32.01 , the Proposer certifies and agreesthat all persons employed by It, its affiilales, subsidiaries, or holding companSes are and will betreated equally 6y the firm without regard !o or because of race, reifgion, ancestry, national origin, orsez and in compliance with aA anl)discrimfnation Taws of the United States of America and the Slateof Cafifomia.

~~ The proposer has a writlen policy statement prohlbliing any discrimination in YESail phases of employment.
❑ NO

~2 The proposer perbdically conducts eself-analysis or utilization analysis o' YESits work force.
❑ NO

3 The proposer has a system tar de(ertnining If its employment precllces are ~,:,= YESdiscriminatory against protected groups.
CI NO

Where problem areas are identified In employment practices, the proposer ~4. has a system for taking reasonable corrective action Io include YES
establishment of goals and timefa6les. [) gyp

F~:mn Cypress Pri_vafe Security, LP

kutatzMre n ~~a.< ,i~:es Nar6utas, CEO~~

s~yure x$ „, ~ ,) l,;} r ~r 
pare 12L311~8
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Wednesday, Jaruary 4, 2019 CYPRESS F~9~r4YE SE~E1~{i°Y

F6R~d PW8

[THlS PAGE INTENTIONALLY LEFT ~LA~6f]
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Wednesday, laavary 9, tot 4 CYPRESS P~iVAYE SECLiF2BT°f

FORM PW-9

REgtlEST FOR COUNTY'S PREFERENCE PROGRAM CONSIDERATION
ANO CBE FIRMIORGANIZAFION INFORMATION FORM

I. INSTRl1CTIONS: businesses requesting preference conside2Gon must complete and return this
form for proper considere(fon of the pmpasai. Bus(nesses mey request consideration (or one or
more preference programs. Check elI cettifiplfans that apply.'

1 MEET ALL OF THE REgUIREMEN75 AND REQUEST 7HI5 PROPOSAL 8E CONSI~EREO FOR 7NEPREFERENCE PROGRAM(S~ SELECTED BELDW. A COPY OF 7HE CERTIFICATION LETTER ISSUED SY
7NE ~EPAR7MENT OF CONSUMER AND BUSINESS AFF/URS (OC6A) IS ATTACHED.

D Request for Lopl Small Business Enlerpr(se (LSBE) Program Preference

G~ Certified 6y the Slate of Califomla as a small 6uslness and has had Its prircipai place of
huslness located in Los Angeles County for at least one (t) year, ar

❑ Certified as a LSBE with other certifying agendes under DCBA's inGusion policy that has its
principal place of business located in Los Angeles County and has revenu=s and employee
sizes Ihat meet the Stele's Department of General Services requirements; and

G Certified as a LSBE by the DCBA.

I ❑ Reauast for 5oclel Enternrfse (SE! Program Preference

❑ A business that has been (n operation for at lea=f one year providing trars~iona! or permaner(
employmeN to a Transitionei Workforce or providing svcizl, environmental and/or human
justice servkes; and

D Cerlitied as a SE busines, 6y the DCBA.

❑ Request for Pisabied Veterans BuBlneas Enterpdsa (DVSE~ Program Preference

❑ Certified by the Stale of Cefifomta, ar

❑ Cedified by U.S. Department of Vete2n5 Affairs as a DVBE; or
❑ Cedified as a DVBE with other cedHying agencies uruler OCBA's fnGusion policy Thal meets the

arileda set forth by, the Sfate of Catitomia as a OVBE or is verified as a servicedisabted
valeran-owned small business by the Veterans Administralfon: and

C' Certified as a DVBE by the OCBA.
'BUSINESS I1N~ERSTANDS THAT ONLY ONE OF THE ABOVE PREFERENCES NJILL APAIY. IN
NO INSTANCE SHALL ANY OF THE ABOVE LISTED PREFERENCE PROGRAh95 PRICE OR
SCORING PREFERENCE BE COMBINED WITH ANY OTHER CDUNTY PROGRAh1 TO EXCEED
FIF7EEN PERCENT (15Ya) IN RESPONSE TO ANY COUNTY SOLICfTATIDN.
DECLARATION: I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE
OF CALIFORNIA THAT THE ABOVE INFORMATION IS TRUE ANO ACCURATE.

G DCBA tartificallan is aMachad.

Name of Firm Cyt ress Private Security, LP County Webven No.

Prim Name Ke ~,s~~ huRfI~~s Tlue~ Chief Executive O~cer
5rgnaWre: ~~~{s~Y~y- '~`j ucaw.ww.rto Oale: 12/31/18 .

Approved

t o12
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Wednesdoy,lanuary 9, 2019 CYPRESS PRI1fe9TE S6~1,l~ITY

FORM PW-9
{Canilnued)

AttNoposalS f~3Aondlno,to Ihls RFP musl~fe snd submit fhls Iwm fcr cmper consideralbn ollh¢~cossl~_
F1M1 NAME Cypress Ptivefa Secutiry, LP

,, My Counly(We6Ven) Vendor Number; ~ ~ Q Q ~ S 0 ~

fl. FIpMtOHG4N12AT10NlNFORMAitON:Tifeq!ormd~On requflsted 6e!avbforSWGska'pury¢sea only On fin~t~al}Ys and Gmtsi~ra(q~ofevrard, CartradorlvafCof th% b9 sekcledwilhoul2gard 1~ rdcefelhnlaly, cdw, 2~g~~n, ses, national ongir., ac:, s?xval o!ienal!cn,, rnd~se6ililY.

--~ -- ~~ _.
~ 6usinass 5lmcture: ❑ ~Ptapnekrs5ip j~l:! Pamership ❑ Corpera4a~. ❑ Na~Fmfit '~ F2nch.se

❑ ohet lPkase SpecJY):.____ _.. _.__. _ _._....___r~ _. _____~.__...__~__...s.
Total Numher e(Empioyees ~dx~uding owners): 7,700

Racv~Ethnic ComposXlon of Firm. Pleesa di5l~Ibule Ur_ shove tel~InuTber of hdivitluzs in(o the follawi~g cakgaies:__ _. ....________. _.e.~_ _.~
~ RacelEthn~c Composllion I ~wnerslParinersl 

Managers{" gasodale Partners

__..~

Staff

Mal9 Female Male ~ Femafe `' Mae ~ Fema!e_ _i
': BIacWA(dcan American ~ , ~ va ~ e aie ~ 341

—1— ----Wspan!rJLalino L ~ ~s J s zo'r € t~s
Flsian or Ppcdc lslar~tler ~ ~ e c E,_ ~__ _.

t_,~„'.
!

AmedCan Indian ~ _ j_~ i z ~ 7.._. .~__
~

Filipino ~ e x ~ 7T
VJl~lle ~ ~ ~ s 0OI e .... is3 ~ ~~e

11l. PERCENTAGE OF OWNERSHIP IN FIRM: Fl:ase ln~t:aln try pvicen~ge(iG}hax arme~sh~o of ihx firm is dslr~utM.
'~ j glacklAtdran

IJL~ o0filspan• ~~ ~ Asian or P~dfih ~ Amencen indl~ Fil~WhkeR~neflwn i izlardpr
Idm ~ 0 I ~0 ( 0 ~ 0 D

±

100 ~~

~rglT2ti ~ ~ Q ~ ' 0 ~ rt

I

iV. CEATIfICATION AS MWORI2V WOMEN. OISADVAN7AGEQ,_ANO O~SA9~E~ VETERAN BUSINESS Et~ERPRi5E5: If your fm isanenlly cer6Fed es a minon(y, waTan, tlisadvaitaped or cGsahl^d m4ran ownM business mlerprae 6y e puCik agenry, wmE':~eta3oW;ng~.dallecharnrr of vocrFioola~cer55ra6ati (USe back ofiom.ifnece55ary.}

DECLARpT16N: I ~EClARE UNOfR PENALTY OF PEBJORY IlM~ER THE LAWS OFTHE STAiE OF CAlIF03NiA iHAS THE ABOVEINF .MATIO•STRUE AN~COftRECT

~ ~ it
~. ~ ~ .(~ ~ ._ t >- ~ er <~ t~ ~nr .~w:.+F~, cep ~ Chief Executive O~eer ~ 12/31/18

r .__'__.

2 oft

Page 1~8

V, Proposer ludheraknowledges Thal l~ any fa4e, mislending, Incomplete, or deceptively unresponsive slnleminU fn connection withlhts pmpozal are m~dc, the pmposa~ may 6e reJecied. The evalua0en and delerminallon In This area sh~il be of the DirecloPs sotsJudgment and hisMerjudgmenl aha!I be final.



Wednesdoy, January 9, 2019 C`(PRE55 RRl~/ATE 5ECt1~l7Y

FORtd PW-10

GAIN and GROW EMPLOYMENT COMMITMENT

As a threshold requirement for consideration for contrail award, Proposer shzi! demon=_trete a
proven record (or hiring GAINI~ROW partidpanls or shall ztlesl la a willingne=_s to consider
GAIN/GRQW participants for any future employment opening if they meet the minimum
qualifications !or that opening. Additionally, Proposer shall attest to a willingness to provide
employed GAIN/GROW participants access to the Proposer's employ=_e menloring program, ii
zvailahle, to assist these individual; in ebtainirg permanent empioyrn=nt zrdlor promotion_=i
opportunities.

To report all job openings with job requirem=_nIs to obtain qualiti=_d GHIIv7GROW padcipants as
potential employment candidates, Cortrector shall emaih 6AINGROWki;d~ss.lacount,~.uov and
BSERV ICES:iwdacs.lacounty.cov.

Proposers ana6~e to meet this requirement shaft not be considered fcr contract award.

Proposer shall complete z•I the following information, sign where indlcatEd below, and return this
form with (heir proposal.

A. Proposer has a pro~ren record of hiring GAIN/GROW par~icipants.

YES (su6jecf fo ver~ca;ion by Caunp~j

❑ ND

6. Proposer is willing to provide DPSS with all jab openings and job raquiraments to consider
GAWlGROW participaNs for any tuWre employment openings it the GAINtGROVJ
participant mee(s the minimum qualifications (or the ❑pening. "ConsideY' means that
Proposer is willing to interview qualifi=_d GAM(GROW participants,

YES

❑ rao

C. Proposer is willing to provide employed GAIN/GROW perticipan~s access to its

e~
loyee•men(oring procram, if available.

YES

❑ NO

❑ N!A Program not avaifabte}

Sig .'ture Iwo. n...~ s...,~~s The
~y pans .icy .n~~a>.~c~~

,,~,~.J'_~ 
Chiet F~eculiva O~cer

Firm ~.ame ~ Dale
Cypress Private Security, LP 12/31/18
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2ot9 CYPRESS PRIVATE SECURITY

FORM PW-72

CHARITABLE CONTRIBUTIONS CERTIFICATION

Cypress Private Security, LP

Company Name

9926 Pioneer Blvd. Suite ?O6 ~ Santa Fe Springs, CA 46&70

Address

Intemai Revenue Service Employer Identi/icalion Numher

Cali(omia Registry of Chartable Trusls'CT"Number (if app~icab!e}

The Nonprofit (n(egrity Act (56 1262, Chapter 979) added requirements to California's Sup>rvision
of Trustees and Fundraisers for Charitable Purposes Act, which regulates those receiving and
raising charitable rontribulions.

CERT4FICATION
YESj NO

Proposer nr Contractor has ezam!ned its activities and determined that it does not
currently rece(ve or raise charitable contn6utions regulated under Ca6fomia's
Supervision or Trustees and Fundraisers for Charitable Purposes Act. It Proposer
enoages in acliviiles su6Jectlng It to those laws during the term of a County
contract, it wIV comply writh thzm in a timely m=_nner and provide Gounly a copy of
its I~illal registration with the California Sta?e Atlorney Gene21's Registry of
Charitable Trusts whey filed.

YES NO
Propossr or Contrector is registered with the Califomfa Regi=_!ro of ChGr.table ~ ~
Trusts under the GT numbzr listed above and Is in compliance with its registration
and reporting requirem=_nls under Califomi2 law. AUached Is a copy of its most
recent filing with the Registry of Charilabfe Trusts as required by Title ~ t Caf(ornia
Code of Regulations, sections 300-301 and Government Code sections 12585-
12586.

Name: Title:
es NaTcutas CEO

Signatures Date:
~~(,~;,~-~'~ 12/31/18

q:.M. o-..,:, ry irec Msz uen~eu e~.aa.~.em
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FORPJI PW-13

PROPOSER°5 LIST OF TERMINATED CONTRACTS

PROPOSER'S NAME Cypf9S5 Pf(V2t8 59CUdty, LP

❑ Pmpuser has not had any rontracts terminated to the past three years.

Proposer must list all contracts chat have been terminated within the past three yazrs. Terminatedcanlracts are those conUacls terminated 6y an agency ar firm before the rAntrecYs expiration date. If acontracts) was terminated, please attach an explanation on a separate sheet, whether the terminat!or~tivas al the faWt of the Proposer or not. Any and all terminated cont2cLs should be accompanied with anexplanalton. It should be noted that contracts that naWraliy expired need not bs listed. Tlw_ County fs onlyseeking Information on contracts that were lermfnaled prior to ezplrapon.

Security Guerd ~ 10/2018
__ _____w___ ___.

NAME OFTERMINATING FIRM
GMy of LynwmL

AOORE55 OF FIAh1

i133U Bulils Road Lynwood, CA 90262
I _~_ _ __

Mark Flores

TE~PHONE 31Q-603-0220X319
FAX:

.,.

E~~`~'~~ milores@lynwood.ca,us

~ SERVICE: ~ TERMINATING DATE:

NAIdE 0r TERMINATING FIRM

AOORE55 OF FIRM

CONTACT PERSON:

TELEPHONE: '~

FnX:

E-MAIL' 
_.. . . _..

r-.., v 
`

-~~r: -..... .. . If BY X10.+°•': .' Iln Wlh[rt:E

SERVICE: ' TERMINATMG ~A7E:

NAME 6r TEAIAINATWG FIRM

A~~RE55 OF FIftM

_—__FAX•

OF FIRM

NE: _ .. .

GATE; 12/31/18
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Wednesday, January 9, 2079 CYPRESS PRIVp,TE SECtJRI31'

I~I~u~,i'i'6GI

PROPO5ER'S PENDING LITIGATIONS ANa JUDGMENTS

Proposer's Name: Cypress Private Security. LP

Li Proposer anrUor principals ere not currently involved in any pending litigallon; are not awarn of
any threatened litigation where Ihey would be a party; and have not had any judgments
entered against them wlth(n the last five years a= of the date o(proposa(suhmission.

Proposer andlor principals of the Proposer must list Gelow (use addilfonal pages if necessary) ail
pending Iiligation, threatened litigation, andlor any Judgments entered against them within the fast
five years as of the date of proposal submission.

?;ease s>e atlached pages
A. C'~ Pending Litigation ❑Threatened Litigation ❑Judgment (check cne}

1. Against Q Proposer, O Principal; C7 Bath (check as appropriate)
2. Name of Litigation/Judgment ____
3. - Case Number. ~---~ P_ ~..Y~~
4. Court of Jurisdiction: ____ .. __ _._. _ .__e_~_.__
5. Please provide a statement describing the size and scope of the pendirglthreal=ned

litigation orjudgmenl (use additional page if necessary}:

B. ❑Pending Litigation ❑Threatened litigation ❑Judgment (check ore)

t. Against D Proposer, D Principal; D Both (check as appropriate)
2. Name of Llfigation/Judgment: _~~.
3. Case Number:
4. Court of Jurisdiction: ~_ __,
5. Please provide a s(atement descnbino the size and scope cr the perdinolihrea(ened

Iltigation orjudgment (use additional page if necessary):

Signature of Proposer: _ _ ~' `' ~ ~' ___~ Date: ~2~31l18
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Wednesday,lanuary 9, 2019 CYPRESS PRIV~4TE SECURITY

FORM PW15

PROPOSER'S INSURANCE COMPLIANCE AFRRMATfON
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCA170N5 (2018•PA026)

Cypress Private Security, LP
Proposers Nama

P(oneer Btvd. Suite 106 ~ 5anW Fe Springs, CA 90670

~d !f awarded the contract: Proposer wlil comply with the Insurance coverage provisions set
forth in Exhibit B, Section 5, Indemnification end Insur2nce Requlrernents, of this Request
for Proposals, and Proposer will procure, ma(ntain, and provide the County w:lh proof of
Insurance coverage in the coverage amounts and types specified in Exhibit B, Sectlon 5,
throughout the entire term et the proposed contract, wilhoui interruption or break in
coverage.

❑ If you check this box, your proposal will be determined nonresponsive and your proposal
will be disqualified. Proposer will not comply vailh the insurance coaerag=_ provisions set
forth In 6shl6i( B, Section 5, Indemrificatfen and Insurance Requirements, of this Request
for Proposals, and Proposer will rot procure, maintain, and provide the County with prof
of insurance coverage in the coverage amourds and types specf6ed In Exhibit B, Section 5,
throughout the entire term of the proposed conlrac;, without interrupfien or break in
coverage.

f `

SlgnaWreofPraP~ser: ~ ~-~1 ~~'~ .̀.t~`~~3~`t'`y. _.._.~___..._Date: 17J31/78
ee:+.wn.+s~.n. _oer ens.~ue h-r.,~uw.. e[o
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Wednesdoy, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-~6

PROPOSER'S DEFAULTED PROPERTY TAX REDUCTION PROGRAM COMPLIANCE

"fhe Propose' cerliGes lhal•.

It is familiar with the terms et the County of Las Angeles De(aulled Properly Tax Redutiion
Program, Los Angeles Counly Code, Chapter 2.20t'i.

To the best of ils knowledge, aRer a raasonable inquiry, the Prepasarl8rdtledCon!rzcior is rot
In default, as that term 1, defined in Los Angeles CcuNy Cede, Seclon 2 e~6A26.H, on any
Las Angeles County property tax obligation.

Thy ProposzrfBidde7Coniraclar agrees to ccnply with the County's Cetaul~ed Fropery Taz
Reduction Program during the term of an}' awarded contract.

•OR~

❑ I am exempt from the County of Los Angeles Delaulled Properly Tax Reduction Prcgram,
pursuant to Los Angeles Cou~ly Code, Section 220v.060, for the following reason:

1 declare under penalty o/perjury under the laws otlhe Slate e(Calrfomia fFi=_t (he information slated
abave is true antl ror, e W

Pnrt Name es N tfit: utas

Sig~3lu~e 
~., ~L..t ̀ ,.-' -t~'

r cros.c i cnr w• wy:;i~cro

Title: Chief Executive 06icer

i Date: 12!31/18
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Wednesday, January 9, 2079 CYPRESS PRIVAYE SECURITY

FORM PW-17

COMPLtAMCE W1TH COUNTY'S ZERO TOLERANCE HUMAN TRAFFICKING POLICY

Company Name:
Cypress Private Security, LP

~ Company Address:
9926 Pioneer Bivd. Suite 106

City ~ Stale: Zrp Code:Santa Fe Springs CA 90670
Teieph~ne Number. Email Address:

ir8&8.345-1277 info c ress-secudty.com
Solkitallan/Gonlract tar _ 218-PAOZ6 Secutil ~ ServicesL_~~..—~3 ,~ ~ _

PROPOSER CERTiFICATIOk

Los Angeles County hzs taken slgnificanl steps to pmiect vigims of human tretficking leyestablishing azero-loferance human IraKck~ng policy Thai pmhibfls conirecror found to haveengaged In human trafficking tam receiving conlracl awards or performing services under a Countycontract.

proposer acknowledges and cedifies compliance with Exhibi( 8, Section 1.OD, Compllence v:Rh ffieCounty's Zero-Tolerance Human TraKcking Polley, a( the proposed Contract erd zgrees iha;proposer or a member of his s1eK pedortning work under the proposzd Con,raa wiif 6e !ncompliance. Proposer further acknowledges that noncompliance with the County's Zero-ToleranceHuman Trafficking Policy may result in rejection of any proposal, or cancel;ation of any resultaNContract, at the sale Judgment of the County.

decfera under penalty of perjury under the laws of the State of California that the Informat(on
herein is true and correct and that f am authorized to represent this company.

Print Name: Title
Ke }Narbutas ~ Chle(Execulive OKcer

Signature: ` n^~'"""~~'"i"4~ Date: 1 j erhW~.ucer v.~wror... ¢n 72/31/78~.
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January 9, 2019 CYPRESS PRIVOiT6 $BCURITY

FORM PVV-1 B

COMPLIANCE WITH THE FAIR CHANCE EMPLOYPAENT HIRING PRACTICES CERTIFICATION
___ .__
Company Name:

Cypress Private Security, LP

CompanyAddress
9926 Pioneer Blvd. Suite 108

Gty; . .. Stale: tp Cade: 
.. ... __..

Santa Fe Springs I CA 9067D__.. ~ __.
Telephone Number. !Email Address:

t-866-345-1277 info cypress-securiry.cam---
5ol~ilatlonlConlrsct for _(?Di6-PA6Z6) Security Services

PROPOSE WCONTRAC7QR CERTIFICATION

The Los Angeles County BoaN of Suparvisars approved a Fafr Chance Employment Polley In anef/od to remove job barriers for individuals with c~minal records. The policy requires businesses thatcontract with the County to comply with fair chance employment hiring ptactioes sei fodh in CalttomlaGovemmenl Code Section 12952, Employment Ofscrimfnatlon_ Gonvictfon Hlslory (CallfomlaGovemmenl Code SecOon 12852), effective January t, 2018.

Proposer/Contractor acknowledges end cerlifles compliance with fair chance employment fiiringpractices set fodh in California Government Cade Secf(on 12952, as indicated In Sec9ion 8.56(Compliance with Fair Chance Employment Practices} of the Gonlrad and agrees chatptoposedconiractor and staff partorming work under the Contract will be En compBance,PmposedCanlractor fudher acknowledges that noncompliance with Talr chance employmentpractices sal for7h In Cal}(omla Government Code Sect}on 12952 may result in rejection of anyp~posaf, or lorminatfon oI any resul(ant Contract, at l6e sole Judgment of the Caunly.

declare under penalty of perjury under the laws of the State of Caiitomia that the Informationhereto Is true and correc! and that I am authorized to ropreseni this company.

Pdni Nama: _ —J i Tdle ' ~ 1
Kes Narbufas Chief Executive ORcer

~~ „~ L.,,~~.-r`q̀`~« vK~ 
~r., crvk ~:c" 

12131/18

Slgnafure: Dats:
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Wednesday, lanuory 9, 2019 CYPRESS PRIVATE SECURITY

~~ ' ~'

PROPDSER'S AFFIRMATION OF COMP4.IANCE WITH THE iNIN1MUM REflUIREMENTS
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (207&PA026)

PROPdSER MUST CHECK A BMX tN EVeRY SECTION
Important Nafe: Intwmafian on this form /s subjec(fo venficaGon and may no! be used for scoring purposes.
CompieHng this form 6y ILse1f Without includin,q detailed narratfve(s) In your proposal to support themfn(mum mandatory requlrsmenis of thla RFP, any inconsistencies or Inaccuracy in the fn(ormat(onprovided on this forth, and/or your Proposal, may su6Jecf your Proposal to disqualification ar othoractions, at the sole dlsoretlon of the County.

Proposer's Name

~ Cypress Private

Securih~. LP

Active Aates
I M1bnL~JYrj

OZ/ZOl2D1B to

07JZ9/2020

License Number

12ozzt

page No.
(Pmhtle peye of
Y~ta F~cP~sa

tl~.al;in(~ E:a ir1o.}

23

❑ No. Proposer does not have the required valitl and active license as specified ahovz.Checking fhls box ~vif! render your proposal nonresponsive and wi;l disqualrly of yourproposal Irom Iurfher consideration.

2. Proposer must have a minimum of 5 years of experience providing security services For privatean~ilor pub!(c insiitulions,

KJ Yes. Proposer does have the required years of experience providing the type of security
services solicited as specked above. Pease complete the ch2r! belo:v:

AaBe ~~~Pro oser'sp i Dates of Experience description of f~r~~.,depn3e~rNoma (hknttwc 4o- idonu~Ne} Services,~Experfence ! y~urpmposa
~'._

~ ~ 

c'C1~iliny this inh.)
Cypress Private ; 051199610 present Security guard and workforce 24; A''+~
Security, LP management services ~°"~Z

❑ No. Proposer does not have the tequfred years of experience providing the type of securityservices solicited as specified above. Checking this box toll render your proposalnonresponsive and tv(Il disqualify o/your proposal from further caosiderafion.

Page 117

1. Proposer must possess a valid and aclfve Cailtarnla•tssuetl private patrol operator license altho time of proposal submission.
l

fJ Yes. Proposer does have Ibe required valid and active license as spec(~ed above. p;casecompfete the chart below:



Wednesday,lan~ary 9, 2019 CYPRESS PRIVATE SECURITY

FORIN PW-19
(Continued)

3. Proposer's supervising empioyen(s) must have a minimum of 3 years of experience supervisingsecuriiy operations.

NJ Yes. Proposers superv(sing employee(sj does have the required years of experiencesupervising the type a( security operations as speci(ed above. Please complete the chart
below:

Em to ee's I I ! Paga No.p y ~ Oatns of F~cpedence Description of ' (pmvmepage orName f (~donlNYc-to-MonlhfYr.) I ServicestEzpedence { rcurproc~sai
'' __ ._.. W._ ..—.-.. I 1 tlela7ing this Info.)
Felix Guerrero ~ 10/2000 to present i Security ldanager ~ I ,~

~ 6
__ ! ~ .. _

❑ No. Proposer's supervising empbyee(s) does not have the required years of experiencesuparvising the type of security op=rations as specified shove. Checking this bax will
render your proposal nonresponsive and wifi disqualily oI your pvposal tram further
constderafion.

d. Proposer must submit a Bid Guaranty of 1U percent of the proposed annual pAce, as spec(ffedIn Part i, Secilon 2.A15, Bld Guaranty. Subcontractors ~viB not 6e allowed fo fuffii! thisrequirement.
1
NJ Yes. Proposer submits the required Bid Guaranty as specified above in an amount no less

than 10 percent of the proposed annual price. Paoe number cl your proposal where £he
Bid GuBfanty is included: I~~.(yd?~_?S a^. a+{:u.x~an}~

No. Proposer does not submit the required Bid Guaranty as specited abovz. Checking thrsbox w;71 render your proposel nonresponsive and wiq dr~quali/y of your p~oposat from further
consideralron.

5. If awarded e contract, Proposes shall provide a faithful pertormanca bond in an amount no lessthan 50 percent of the annual contract amount, as spoc(fled In Pad Il, Sample Agreement.
d Yes, if awarded a cvnGzcl, Proposer agrees to prov(de Faithful performance bond 2nnually

in an amount no less than SD perceN o(the annual cantract amount

❑ No. Proposer does not agree to provide faithful per(ortnance bond annually in an amount
no less Than 50 percent of the annual contract amount. Checking This box gill render your
proposal non~espons(ve and wilt disqualify of your ptoposa(from Iurther considerficn.

Proposer declares under penalty of perjury /hat the information stated above is .rue and zccurata, Proposerfvdher acknowledges that if any lalse, misleading, inromplele, or deceptively unresponsive statements inwnneclion with this proposal are mode, the proposal maybe retooled at the sole discretion o(ihe County.:} m. ory ~,;: ~, ~n ~. hcs¢ veer re~ra>: n.cFb

si`~a~u - ~ti~L~y~~.' ~ 'Title: Chief Executive Officer

Firm Name: Cypress Private Security, LP ' Daie: 12!37/18

Page 2 0! 2
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Wednesday,lonuary 9, 2079 CYPRESS PRIVATE SECURIYY

Living Wage Rate Annua! Adjustments
FOf2t~ Lit/-3

The Living Wage Ordinance Is applica6fe to Proposition A and cafeteria services contracts.Employers shall pay employees a Living Wage for their services provided to the couNy of no less
lhan the hourly rates and eKecfive dates as follows;

Effective Date _,Hourly Rate

January 7, 2018 _ S1b.OD

January 1, 2019 S15 79

January 1, 2420 I Per CPI

Eftecilve January 1, 2020, iha Living Wage rate v~ill be adjusted based on the U.S, p2partment
of Labor, Bureau of Labor Statistics' Consumer Price index (CPI} for the Los Angeles-Riverside-
Orange County Area for the 12-month period precetling .luly 7 of each year.

The Chief Executive Office (CEO} will issue a memo advising departments of the CPI to be used
when determining the Living NJage rate eNeclive January 1, 202D, and every year ihereaRer.

Instructions Yo complete PW-2s, Schedule of Prices and LW-Bs, Cost
Methodology

The Contract's terms and the anniversary of the Living Wage rat=_ increases zre not the samedates. For example, the Contract may sizrt from Ocfoher 7, 20i 8, and will end September 30,2019, which covers fvro ditferent rates of Living Wage.

This means In the same Contract term, for exzmple, the first option term, contraclar must adhere toisvo di(terenl rates of Living Wage.

Each Contract term has its own Form PW-2 and Form LW-8.

Important: HOl1RLY RATE LISTED ON LW-8s MU57 0E EITHER 7NE HIGHER ~F 7HE TWOLIVING WAGE RATE IF CONTRACT TERMS SPANS THROUGH MULTIPLE LfVING WAGE RATEYEARS OR YOU MUST CLEARLY SHOW THE NJO DIFFERENT LIVING Wk6E RATES IN THELW8s PER EACH YEAR'S RATE.

For example, contractor's term cover from October 1, 201 i to December 31, 2077, the Li~dng Wagerate is $14.25 and Fpm January 1, 2018 fo August 31, 2018, the Uving Wage rate is 515.00,therefore; the Conirac~or's LW8 for this period must be S15.00 or higher or Gontraclors LW-&clearlyshows the Iwo rates during those periods.

Each Contract term proposed prices indicated in Form PNJ-2, Schedule of Prices, must 6e equal toeach Forth LW-8.
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Wednesday, Jonuary 9, 2019 CYPRESS PRIVATE SECURITY

FORP,9 LYJ-4
COUNTY OF LOS ANGELES

ACKNOWLEDGMENT AND STATEMENT OF COMPLIANCE FOR LIVING WAGE ORDINANCEAND CONTRACTOR NONRESPONS181LITY DEBARMENT
7pe untlartbned:ndfrduai Is the avmer or g~thaaed egenl ~Fgenq of Itu bufinns mfly or o(pamzel;on (-Fim') ItlenU6sC Colmv n:~C makesIne I~bwMg s!e!emenl: on Gehalf U hl~ ar her Frm.

Tho Agent Ix regWrcd to cM1ack each of Ne iollowinB ~ ~~ec:

LNINf. V7AGE OR~INA9LE:

LJ The Agcnt has +ead tho County's Living WaBo ~~d~nance (Lvs AnQeks County Cotle, Section Z201.Ot0 lhrcuph 22o1,t00j,and undYrelantlz thaUhe Firm is subJact to 14t tertne.

CONTRACTOR NOti•RESPON901LRY ANO COMRA?4R ~E9AftMEM ORD~NS,ryCc:

~~\  The Fgln( has toad Ih¢ COur~1y! ONMmnalicns d CCnletla 4onrz~pamibi.'ily e^d CmLarar ~ebd~'m2^: 0 W'~arc (Lc, Rnge e5CauTy Cole Section 2271.OSO Irtough 2.20L05~y, end unCerstards Inat Ne Flan a sutrjeq to Its tent.
LAH~fl LAWIPAYROLL VfOLA7I0N5:

A'Lebor LaMPayrotl ViWaGcn' tnd:q¢i ~loa!hnf of ery federal. Stale or lost stoWle, rtg~'ation, ar ortliwnce petle-.n~rg to Wages, hc~r~ or~wrk.'ng mn6pOn5 S~Ch as mninum ~»ge, prem~~'ng wag0. living vraye, the Fa~,r Ln6pt Stan:x~tls A¢. emF!oymml a! mincr6, cr un%a~aiulem0loymenl d;poim~reli~n.

His Cory of AlieBetl Lnhor Le~•;Faymll Vlolailons (Check OnoJ:

TM1e Fan tlh5 NOT been na~nr7 in a vnNeini, clam, Invesiipativn or prucee~i ~:e:a!hg to an a11epM'u!s: Lax.'Pay: a! V:alat'anwlY~ch Invvivec an Induevl ocv~n~+g wil0in lhreo (3} year3 of ltw C:le d the pm4ros.:: OR

~17+e Flrm NAS been i~ame~ in v comFian6 tldm. inve~ligelbn o~ pro¢eding re~al~rtg fo an N:w, etl L~~;+ Lz~.vt?ayr» ~l~:a:iw ~eNc'v~nwt~es an Incideai em+nng vilhin In;ne (J) years of C7. Cale o! t.^.is pmG=sal. {I bpve mfechsu to (`~!~ 'e.^~ khe regoire31.aborrPym67DebpmeN IGstory form x~ih Pio potlineM Irlo~ecalian for each eFlapavon.~

History at Oelu+nlnx0one of Lnhot law tPaymil Vlolatlons (Ch¢:k Or.e):

❑There NAS BEEN NO tleleminafc~ 6w y ,uh!'"c emliy ~d:nin Inree (?) years IN the Ca!o d :ne p~opcso~. (M1a; Ne Firm amm ped aLaSof Law:'Peymll V OIeCCn; OR

QThere HA5 BEEN e QEfarninalion Cy e pe>Gc e~iity within IhRe (7) years of Ihs tld:e a.'the pnp~fd IhE: the Fltm rarrtclleC e LaberLaN,'Pa)'1N1 UmlaNcn. 1 have aMa:hotl to this loan Ibe mCuirad LabotlPa}rt9iV~ebemenl Ws:ory lorm xdtq Ike FQ~~~eN intamal'rnfoi each vbfatlnn (indvd'~ng earl repaninp entlly name, rase numCer, name end eC~ess cl Uahan:. tlale o~ lmac'eni, Ease UaimopenM, ant nature anC tlispcsition of taN violation or fmd np.} (Tire CauV; ~ tleJsu j cciJs hvm tna,~gg~r'~fmapvalua~ian snra rm,7.n r. hpm /5; to ?0iC e/ fFn +oral eval~s!kn rv:inh avaJadq with Me ler_!~~'u.Urons xcurr4i^ Id

HISTORY OF DE9ARIdENT (Check ane)r

The Flan HAS NAT Cee~ tle~rretl by any Fub:Ic sntlry Cu~fn~ th3 pail ten (1 ~j ycWs; Op

a The Firm HAS bees Ccbarred try a puCkc enh~y wit^Jn the past ten (f0) yearn. Pmv~Ce the petl!nenl ~n1om,:a!!:n (Lv~uCing sac^.re, on!nq erf~ry name, we mimeo, nxma and aCdr3s al claimant, date of inc!Cenl. tlate Ua'm opened, and name antl D'swaiCan des:h v;da:lon v f~ntliiu) on iha a~tadied LntruPayral'✓~eha:meN Histpy torte.

d¢clart undlf p ai1~ o r~ ndtt the laws of tlw State o/ Call(amia That Iho aho~e Is Ime. p~m~leta antl cvnecl. __...Ow.iKsfAaenCa. S ~ Ptlnl Hame end Tile
V ~m__ _ Kes Narbufas~ CEOPdni Named Fnc dale 

_. _._~~ _..~.
~__

Cypress Private Security, LP 12/31/18
CY.a~:.r.~s:an-ii 4~Y~CYM1'~4...CBY euk~~L~. RC 

.._ _...

Page 12~



Wednesday,lanuary 9, 2014 CYPRESS PRIVATE SECURITY

FORK+ Lth+-6
GUIDELINES FOf2 ASSESSMEN70F PROPOSER LABOR LAWlPAYROLL VIOLATIOPdS

COUNTY OEfERh"dNATI~N RANGE OF DE~UCTIONY
(Deduction .s IoY.en frcm Ih_ mzsimum eva!nz6unProposer Nome: polnfs 2vafaWeJ

Contracting Dopartment: ~ __,v _ _ i

Oeparlmem Contact Person:

Phone:

Proposer Fu"y I Fr~F~rse; Gd t1a; 'r;:l:y ~.
Glscles=d ' ~i;Gcse

M1IAJOR B - 10:6

~ 

 rte - 2q°
-___..d___

Courly d?I°gym ~aGcn, Cased on the Eva:uali;r, Crteriz, Lha; Cor.S~der Invesiica!ing ~ C.onsid=r Inresli~a: n~ z ~Gropes=r hasarecord ~l ve,y seraos riclalionsJ finding ofpropas=_r mr~ fntl'.ny of proposer nom
resPorsibi!i;y. resxn,ihiiily.

SIGNIFICANT q -74E ~ 8-14°ro ~~Courry determma;ioa, based en the Ev~luat on Criteria, i,~at C~nsi9^I ;n:es!Icaling apro~e5er has a record of 5!4~~Gcan! vio;a[cn;.' ~ !,ndmg e'p~opcser nog-_
reSPens~b~r~y•

1dINOR 2.3`.~ .~ 4-Eie j
' r Gan CrNeria,itelc

p~vFolsef h~ a~recce d of reltllc~clhr niw~vid;;lons.'
}

~
I1 INSIGNIFICANT p-7°6 ~ ;-254 'I C~un!9 de:e;minal!on. Gasetl on Ih= Ev<!ua~icn G~i=ra, .h=_E
propose: hzs a rx~rd of very minima'~~ t9dal ons'
F~ONE ~ 0 ~ ~ N(A
Cocn.y deLrminalior. 62;ed e~ the cvalualion Cfileria, Thal
pmpo=er Does not ha.e a rccerc c( violations.• '~Assessment Cri:er(a

A 'labor Lew,Payz~li Viola~ion' Irc!udes rio'aGc~s cl any Fede•al, Sla!e or lacai saN'.e, regu4z~ion or ordnart_epctlai~Eng ~~ wages, haurs, v:arkJng conddlons surf as mlr.im~m wage, prevaiiirg vace, Ilri. ~y wa5e, the FaU Lahor5!andaNs ncl, empbyneN of minors, or unl;wiul emp'ofnen~ discrimina!ioa The Ceunry may deduct pans Gom zproposers final eva!ual;an score only Ic! LaSor la,v.?ayrcli Violations irilh 8:5poslon by a pu6:ic entity w!Ihio ILe pas!Itvice years cf ine da;e cf the Fmposa~.

Th.e z~scssmenf and de:erm'.~a!ion o(v:he:her z vlcla[cn Is major, s'.yNfican;. minor, c. insfy,~ 6wn'. and the ass!gnmeniof a P!r=nlag= deducfioi shat! ird~de. but nil ce i~~i!ed L, co,q>idcra!ior ct the rcBa+.inc crleri=_ acd vacahk=.
❑ Aowracy in se!Lrepor6ng by proposer

He2.h and;cr safety impact
U Yumbe~ ofoccurrences
~ ;eenited pal!errs in occurte~>_s
e ~o~lar amouN of Icst'd9layed wag>_s

Asses men; of any fines and!or peraL'ies by pu7ic en66es
v Pmporfon fo the volume and exlen! c! ser;==s providetl, eg, numter of acntrac!s, number of =nrpm7ees,numhar o! lo;aticns, e1=.

" Comfy Cod= Title 2, Chap;?r 22Q2D30 secs fortis criteria for ma's:ng a find.ng o` canVac;or noo-re,pensihilii}••e~h h cuenot limit^d fo the ahoee sifue!i_ns.

G'J~liFUNcS FGn F50c550.L^.HT CF PFCPOS'_R ]7591
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POR~i ~VU-7

[THiS PAGE INTENYIONALLY LEFT BLAf~K)
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FORM LW-8.1D
reRM r or a

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS Pl1BLIC WORKS FIELD LOCATIONS (218-PAD26)
• GROUP D —Operational Services Group

POSRIONfTfTLE •
(EACH ElAPLOYEE LISTED SEPAfiATEL1'~

HOURS PER DAY HOURS

P~ ~

ESTMATEO
HOURS
I~~rl

HOURLY
WAGE RATE"

CALCULATED
COSTSUN MON iUE WEB THU FRI SAT

LOWER CENTRAL YARD 24 24 24 24 24

B B

24

8

24 16d

8 56

E736

2972 gt7.73 $ 49882.56
•timed Secudry 0~icar (1J 8 B 8

• Armed Sacurtty Officer (2) B B B B B 8 8 58 2912 517.13 S 49 BB2.5B
•Armed SewrHy Officer (3J 8 B 8 8 8 B 8 6fi 2812 $17.13 5 49,882.56
❑PPERCENTRlLL YARD 24

B

T4

8

24

8

24

8

24

B

24

8

24 >Bd

B 56

t736

2912 517.13 S 49,882.36
• timed SewNty ORlcer (7J

•Armed SacurHy Officer (2) B 8 B 8 8 B B 56 2912 517,13 3 49,882.56
•Armed Security ORcer (3J B 8 B B 8 8 8 5fi 2912 $17.13 5 49,882.56
SOUTH YARD

•timed Security OFrcer (i)

24

8

13

B

13

B

13

8

13 '

B

13

B

24 113

B 56

6476

2972 517.13 $ 4g,g82B6
• Armed 5acunty 0/ficer (2) 8 6 5 5 5 5 8 47 2132 517.13 $ 36,521.16
•Armed Security ORicer (3J A 8 16 B32 517.13 S. 14,252.16

OI7lONAL ON~CALL

• Armed SecurHy 0fiicu ON-CALL Vedes 1000 517.13 $ 17,130.00
• Unarmed Security 011icer ON-CALL Varies 1000 E16.'It S 16,110.00
Armed Sacudry Sergeant (Supervisor) ON-CALL Vadea 500 517.79 S 8,895.00

•Amred Security Lleutenanf (Manager) ON-CALL Varies 500 518.91 $ 9455.00

CammmnMot~:

_.

_—... _____......__'_'___.

Total 5alarlea S 451541.24

S 38,2D3.481) Vacallons, Slck Leave, Holiday

2) Heellh Insurenca S 24.368.08

3 Pa oil Taxes 8 Workers'Gompensatlon 5 72,386.42

__

_' __ _ ___

_. __.__

-. __. ___.... _.. ...._..._

.. . . ___ _ _ (8)

(4) WelFare and Penshn 5 2,598.42

Tofnl Employee 0eneflls (1+2+3+4) S 137,556.41

5 E meet Costs 5 47,708.89

(6 Service ends I Coals $ 66,761.85

General and Adminislratira Cods 5 28,498.51

Pmflt 5 22.401 A2

Total Othur Coats (5+6+7+8~

• . • • • •

b _,N~,_ 157,360.67

S —~--- 746.457.32 ,
nx empayea anvnn mwl be FlJLL•TIME emploren of Mm P~W~e+~ ~~ a~wnP~ ~ ~ Part-hne emplvyeee has been graNed by tie Cmmry.
Lh'h9 wapa mle ~ha76e at the wage tale e~ eel forth In Fam LW3, LF+kq Wape Pete Annual AdJunmerAa. Il the cantraq le~m apum fhmugh muMp4 LIvWj Wap¢ Ralas, Cie
hawly rate Ytbd hemh an the Fmm LW-B pion be the hloMr of N~ Mro LhHp Wega FtaW owr IM mnVan term.

Abfe: Th6 roH methodobyy la fo ahow, M tlWal, how A~ Propcuer ar~Md e! Me popoaM cvnpec(piks Thq melAttkloy~ 8 fo ngaU amyloy~e deu65cefim,t l0 6a used (e.p., /endacapemeNlenerrca /e6vir. Mnrktp siperyyQ. arc); rycars to De xnketl tlePy. weeWy. end enriuepy by each deupkelgn,' howly end annual wages to to µtl N each cbutlk~lbn; ealhwM annualpayro9 fexat, rsf6naled erviuN egowancea for vecaGon, skli, hdidey, health erM ~~eMe~e, and pentbn. Prtpotera ants !or Fuvancq aupplhe; equ~Omenl, warhead, end any nfhermlxeWnewa roata ve b be ahawn u requeafel Thex coal; Ppu tln Wos+kba'.w4 eMWofatled pruQ muq mekh We total k tlro Prepoaeri ennu~f prke e~ punted In Farm PW~2,SchMule of Prkes When Mrre b a dlwepenry beMaen the prEe pooled h Fmn PW~1, Schedule of Prkas, end Ihtr rox melhoCobgy, Fcvm LW-q the cplpctly cekulefed prke fn7kefetl hFmm PW-1. Schedule WPrkes. aha7µmva4

The ahw~ InfomiWon wss complNd from ncoN~ Ihit ua mlinhle to m~ at lhl~ tlm~ end I d~cWe undrt p~n~Ny of pe~ury tha(IhNnfomiallo~ true and accunle wllhin Ih~nqutramNs of Iln pmpo~oL

Cypress Privele Sawdty, LP Hes Narbulas

Name of Pmposln0 ~iityfFlrm Name of Authotlzed Repreeentetive pne ulhorimd Representa~ve
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FORM LW8.3D
TERM 3 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
• GROUP D —Operational Services Group

POSfT10N/TRLE •
BEACH ElA~LOYEE LISTED SEPARATELI~

HOURS PER DAY HOl1R3

PER VJEEIC
E9TiMATED
HD~URS

HOURLY
WAGE RATE"

CALCULATED
COSTSI1N MON NE NlE~ THU FRI SAT

LOWER CENTRAL. YARD 24

_

24 24 24 24 24 24

_—B

16E E73S

W ~ '2912
Armed Sewdty 0lficar (1J ----'- 8 8 8 8 B. _.B ~. v— .56 ..--~ 518.52 $ 63.930.24

• Arrtted Securky ORcer (2J g 8 B B B 8 B 56 2912 518.52 5 53 830.24
•Armed Security Ofllcer (3) B B B B 8 B 8 fib 2912 S1B.52 S 53930,24
UPPER CEMRAL YARD 24 24 21 24 24 24 24 16L C73Q
•Armed Security Officer/1J B 8 8 8 B 8 8 56 2912 518.52 $ 53,930.24
• Armed Securl(y Officer (2) B 8 B 8 B 8 B 58 2912 519.52 S 53, 930.24
•ArmBd Security Dfgce~(7) B 8 B 8 B 8 B 56 2972 518.52 5 53,830.24
80UTH YAR➢ 24 13 73

~

13 13 13 2d 113 5176
•timed Secudy O~cer (iJ B 8 8 B ~B B~ 8 58 2912 518.52 5 53,93024
•Armed Securtry OlRcer (2) g 5 5 5 5 5 8 41 2132 579.62 S 39,484.64
• Armed Security Officer (3J 8 B 16 832 518.52 $ 15,40H.64
A~M170NAL ON~CALL

•Armed Security ORIDer ON~CALL Vedes 1000 $18.52 5 18,620.00
•Unenvied Sacunty ORcer ON-CALL Vadas 7000 517.42 5 17A20.00
•Armed Security Sergeant (Supervisor) ON-CALL Varks 500 51924 S 8,820.00
• Armed Secudry Lleulenant (ManaB~'1 ON-CAU. Verles 500 520.45 $ 10 225.00

CommenbMolu;

.r_._ .._.__. _... ... . _ .. _ _. _..

~ ..~ .~. — ---

Totel Saladw S ~ 489,189.98

1 Vacations, Sick Leave, Ho§day S 41,320.88
2 HeeXh Insurance S 28,358.53
3 Pe 0 Tales 6 Workers' C ensalbn S 78,28207
(4) Welfare end Pensbn S 2.870.45

Total Employee Benafiti (1+2+3t4) S 148,779.83

_ _..__ _._'_ _.'___ ___ _,..__—..

6 E ul ent Costs . § 45,11234
6 Service and Su Cols S 72.196.BU
7 General aM AdmlNstrallve Cols 5 28,660.78

~B) ProAI $ 24,364.39

Total Other Coals (5+6+7+8) S 770,336.31

• • • • , , s so~.sosao
' A9 emPm5~~o~mutl6v FULL-74AE unployee~ol the proposer, ~mleu exmnplfonb~ne Pert-TYne anployeea hee beenprtnled 6y the CauNy. •~—I_'_I—•—•I•• Lhinp wage cafe shall be al the wepa rile ae eelfirth In Form LW-3, LIWrp Wepe R~In Amuelhd~uelmenh. Il tlw mnlmcl tam aperu Mrmyh muAlpm Llvb~p Wage Rales,Nehaute mle Bated hereN an the Fmn LWA mwt b~ ih~ hpher o! Ih~ Mo LNgiq Wap~ Rnlee war the rnnlraci laim.

Nnfe.' Thk cnv meNoddopy k to show, h delal, how ttu Proposer arM~ed at fhe p~povM cantruG pko. Thk m~tlroddogy tf to nExY emFdoyxa rJrsslfic~Lbnr b 6a uaed (a.g., kndaxpem~Ytfenenw /eLu~er, xxldny iupmvhor, elcJ; hours ro 6e HvNed de/y, wneUy, and ermunlly br eacA des~9ke~ar,~ hourly eManmiN wepes la 6e petd to each dess~celbn: esflnaled ~mruelpayrd/ hias,~ mline(ed annual ~9owerimt !rc veralbt skk, hdNay, heeph end xnNme, antl pentbn. Prvposm's rosfa In hrivence, cvpplMx epubmeN, warhead, end any othermMwbnaan caaic m m 6a shown a~ ~equerl~d. Thrs~ ca<Iq plug Ih~ pore labor code end yq'ecfed proR, moil mNch !Ae MN fa IM1a Pmpoam'a ennue! phe ea quoted h Fvm PW-2.Schedu'e o/ Wtes. VYhen lhu~ b e ̀lraepenry beMen ~Ae price goofed b Fam PW~2, Schedule dPl&es, and UJ.s maf meNodNogy, Fum LW B. Iha arrecUy cakvleietl pze Ndke~ed hFa'm PW2. SChedu(e of Prkei, aAaIIMvJ.

71r ~6ow ~nlormation wn~ complbd from rteoN~ th~l an mll~hl~ ~o m~ ~l lhh Ilma antl I declw under pen~ky of pe ry Thal lh~ Ir~ armaUan t We Intl accurst ~~~ thenqulnm~w ofthe prapouL

Kes Narbulas

N e of Proposing Enitty Irm Name of AWroriretl Fiepreeenlepve Signs e of A Inwrzed HePresanletive
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FORM LW-8.3D
TERM 4 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2016-PA026)
• GROUP D —Operational Services Group

PO6ITIONRRLE•
(EACH EMPLOYEE LISTED SEPAPAiEL1')

HOURS PFR DAY NOUR9

P~ ~EK
ESTIMATED
~I

HOURLY
WAGE RATE"

CALCULATEp
COSTg~N NION TUE WEB THU FRI SAi

LOWER CEM~4L YARD, _

•Armed Security OAlcer(7)

24

B

24

8

24 29 24 24 24 168 876

519.26 S 58085.728 B 8 B B. Sfi 2812
• Armed SecuRfy O~ar(2) B 8 8 B 8 8 8 56 7912 51928 S 56 OB5.12
•Armed Sewdty 0f7icer (3J B B B 8 8 B B 58 2912 51928 $ 56,085.12
UPPER CENTRAL YARU

•Armed Security Dlliter(1)

24

B

24

8

24

8

24

B

24 24 24 iBE L736

51826 S 56,085.12B 8 B 56 2912
•timed Security 0ficer/2) 8 B B 8 8 B B 56 2912 57926 5 56,OB5.12
•Armed Sacutlty 0flicer (3) 8 B B B 8 8 B 56 2912 519,26 S 56,085.72
SOUTH YARD

• fumed Security ORcar (7)

24 13 13 13 13 13 24 !13 SB76

$1926 $ 56,OB5.12
8 8 B 8 B 8 B 56 2912

•Armed Securlry Olflcer (2) B 5 5 5 5 5 8 41 2132 $1926 S 49,DB2.32
•Aimed Security 0/ficer (3J B ~ 8 16 832 S1B26 $ 16,024.32
ADDITIONAL ON-CALL ,

•Armed Secunry 0~cer pN. ..- -- ._...,____..
CALL Vanes 1000 519.26 $ 18,260.00

•Unarmed Security Officer ON-CALL Varian 1000 $18.12 $ iB,120.00
•Armed Security Sergeant (Supervlsa~ ON-CALL Varies 500 SZ0.01 5 10,005.00
•Armed Seventy Ueufensnf (Manager) ON~CALL Varies 500 52127 5 10635.00

comm.nWNolen:

.. _ ._. — ..___ _ __ _, ._. ___. " __. _ _.. _.._

. . _ .

____..._ .. _.

____.__._...._...- ,__._...___.'._.. _.._..___._

_______.___._._...___.. __ _ _ . _._. ._, . __

Total Salaries E 507,702.48

i ~ Vantlons. Sick Lesve, Holida S 42,973.71

(Z) HeaIM Insolence 5 27.410.79

3) Pa oA Taxes &Workers' Cam ensalian $ 8'I,A23.76
(4) WelFere and Perelan 3 2,922.87

Total Employoe Be~eflta (t+y+3+4) S 164,771.13

5 E ui merit Costs S 48.976.83

CB Servi~andS PI Cosh 5 75.088.76

(7 General end AdminlsUeUve Costs S 28,807.22

(8) Proltt S 25,2D6,34

TaWI 0lher Cods (Si6+7+B) S 177,017.15

.. , . , , $—'---'839.45076 ~
PA empbywn ~Iwn mwt ba FULL-7l1AE empioy~et al tlw proponar, u~lec~ ax~mptlon In uu Pe+l-TYne empb~ce~ has been praMetl by the County.
Llvinp we0e rele eha116e el W wepe mte ee tat forri h Fmm LW.3, L1viq Wape Hula PnmW MJueMeMf. If the conlrncl lertn eP~+ ~~9h mJtlpk LiWrq Wape Rnlea. thehourty mle 6kd M~eh on the Fmm LW~e IDu~16~ the hloMr of Ihr Iwo LNYg Wape Relee mm tta roMrecl imm

Nela: Thb mal mNhoddnpy Lf to afww, 8~ delal, how (he Roper nnNed al the proposed canbatl pia Thk melhotldogy y ro n~ecf ~mpbyac du:lTealbnn b 6e uiatl (e.p.. landscapemnNtenerke hbmx, xpFtp aupervhor, efeJ; hove la ba wovVad duly, wealJy, end ennueAy 6y each denpkneon; hoWy end enwel w~pea fa b peH to each Gersl&aEbn: mfinated en~ualpayro8 tenet; eallmNed annual etlormnces /n veceL6n, akk holtleY. ~eaNh end weffine. aM pensbn. Rvpaseh ewh /w h~uienca. suppFu. equ~men4 w~rheed, end anY oNxmisce0anaoua rnKi ne fo 6e Shawn ~s nquafM. Theo co[fi, phu Wa pws Mhw rn¢4 nntl pro/acled pa9, rtnM melch flry IW~I to fhe Ropo~ar'i annual pike ea quafed /n Fain PW-2Scharlule a/Rkea When Mxe b e rYscrepenry btMpni N~ prke pooled h Fvm PW-Z, Schedule MPfkB0. and Wa Cu# meRrotlaUgy. Farm LW-0, Iha CwrecGy wkWaletlprk/ Y1dkaM1d CtFmn PW-Z SchedWe NPrke; aM1aR pevei.

Tlu above InMmallo~~o eompli~d hom ncarW Ih~t u~ ava9~bl~ In m~ at tlJa 11me antl ~ Gel+n ~md~r pm~lh of penury IIw11M I amu0ar~h true and aceunl thin Ih~nqulram~~Nt oIlia uL ~~ h
Cypress PAvele SecuAry, LP ties Ner6utas f ~ B~~/~

Name of Prop tg Enllty%Flrm Neme a AIMorIZEd Reprr~eMe~lve Slgne~ re o AulhoNietl ftepresentallve
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Wednesdoy, January 4, 2019 CYPRESS PRfVATE SECURITY

WAGE ANO HOUR RECORD KEEPING PDR LIVING WAGE CONTRACTS
SECUAfTY SERVICES FOR VARIOUS pU9LIC WORKS FIELD LOCATIONS (2D18•PA029)

tNsmucnaNs

FARM LVl-9

7h9 wnlmda xhCled ih(otph Ifd9 RfP ptatC55 WOW be tequireG to Cunply xdlh Sble end FM_elei tebw ̀ e[italY.~ts oW rtmrd kro~ir~requirements. Thg obfoeUua d This questlunnam & to detertnlna tl~e appropraler~ss, secpe. ;end suilabil!ly of Ne ,rncodures the Ptnpns2runp and the Intmnal mnlmly h plea to enwre crtytiar.~ ynir SGIo ark FeEeroi abut ~uletlom and record Ysaping re~'a~e~enL^. Inortlar k appmptie~ey rnWale thle ar¢a (Part I. Se:lbn 4.0, Eva4ulian CriIIN'~a}. Ii Is vebit IMf i`.c Pf'vFoser ss0,rif a dslatitd rhsaP~bn ofthe p;accses and ttre elope ettoCalad with Mau promssnn.
Nuwet a%gwctbru Owmuphy antl In Iha same uquonc¢ as prsAEetl beFow. I! a O~etion is not nPelicahie, Intllo:e x1f~'WA' entl exTAsinpfiy wch quollan k m! epppcaWe. Provide atldillonel dcvnlis to ensure p ckarpklure of Na PrvposeY¢ pmceeses and wnlrets. F5 veed (nIhk questhnrclro, the ielm Woposer dudes the 6ux',nass enlny Inal wit preritle the proposed servitor, AtlaG~ an aduel camNe wpy a(Ihwsheei. paycherJc, aM Fay sNID.

AppfRONAL PARES Hq YAE ATTAGIFD GARE5PON5E5 CANDEPROVI➢E7 fNASEPARATE DOL1f#ENT.
18ENTk~Y EACH AE5PON5EBY THE CORRESlYJNOING OUF5T1ONJtUhN~£R

IXtcSiIOH

1. TRfLKiNG HOURS YARH=_u

t.l. }bx tloe~ ew Vr~Qraer bau ero6:ce lwu7
xiu/yraldi

12 4Mem do the fiumeh em~cjnes reym b
w1 e1 Mc Oeg~tuy 01 Lhel; tAil? k tl1B Ydk
~p(1 p ! IXI'di~ 41" 0'KI 6TM1'7 Ip ~t0
Lp1Slk7

1~. II AFB 9AakyMS lepwl IC D [Pnni SL• wh
pAd is IM NOIb=G hhen does dp PKpC3A
mnctlw !`e ema'ayees' ehlt m hrm Yamd1
RI a rents ate ar upn errt nl at Ex wA
balcn7

pE8AdH0 HEM OR A7TACHEO NU61H6tED RESr^6N6E6 6 MOftE SPh:E t4 NmID.

Pleatz fea a~'fached nwMbared f~spapses.

1 o'B
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Wedneidoy, January 9, 2019 CYPRESS PRiVA7E SECURITY

FORM LNJ-9

OUESn~N RES?ON~NEFe O%AITACHE~Ni1NBEiED ftESPoNSE5I~NWESPFLE IS lff @ED.

kbw tlxe the Pn~me~ inoN C~pi~~ c4¢~f/
ropC1e~ b w.uk mrf at nF,g L~M7 Fw e~p?s,
~Igf~Y~ 9hetl4. mm7~denCE ck~ h, cilNn cyilpp~
vwrc oC✓~ meCve7

7. RECOR090F ACiWCTIlL WaRNEO
'. A1. Whet icau art eco!d p d~+mnnl Im
", twpBacg mi mdnq Imes clerpL~xa: actual

3.3. Yriul rtxttl~ vo m3nairvd hp Uw FmirozerG
oclwl tmeirxtnn a

~~. Ne pm rtmdz nainldned daip cr a4 ~vthrr
hia~val (YCtak Nelrkrc~t

1/. Wro rmkn C.ex mmN~ (e y.. emFmin.
su{ervkr,ao5s ciat~'!

35. WM Cecl~ lk recr s~ zrG rtui um hap '
CttAkg b(!

7.fi. YAW hyyem bltcumm'~7

4.1. ,4o Ihry used v~ a wwce Cncuneri t wNe
Ft~aee/~Pnlm~7

3.&, LL LOj~lEB pF TIIE6E REGOM~B
N bLL~9{A Nt i~~crW~i?Aa~ll.

2 0l8
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a, 2at9 CYPRESS PR(VdTE SECURHTY

FOl7M CW.9
WE6TION ftESf-OHO N:RE 080.T74CHc~A~k~~~O HE5PpH5E31F ItOdE 57ALEI5 HEmE[i.

6 NQW PAYROU.IS PN.R'AAEO
6.1. f7ifab Mx Cc RvpowYe ~ayM b p:eparW

6fld 1gM1 IIO P1'.~oiG [nsCM1S CUI clt~lYrylC
MT~n ax q'?~oL^y pel.

i. fi2 }!~n am 0ntpaMevt patl (e p, raruay lmstl
tls:A~ ca5c m~bmetk tlied, a mmbi:iGm
a nepna~j~

s3. u M ~t m ut~y a:~.a a snsm aoi~ ~a
wagM tine and mmlinv o~ am sepaaie
payment frmiei

6A. Wnai Gtmu~m b pc~idM m ma tliak (e.p,.
ticdu:Ibm fm la+es, Nc~i

G5. AITACH A COpY pF A PAY
Ct~CK ANO PAY CkECK 6illB
THAT SNOWS OEDIJCTIpN
CATEGORIES fC Li ER UP OR
BLACK OUT BANK ACCWNT 

'..INF~RMA710N ANA ANY
EMPLOYEE MFORMATION)

+we
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Wednesday, January 9, 2079 CYPRESS PRIVASE SECURITY

FORM Lli'-8

WE577~N P.E5~ch'G HEfiE Gft FrACHE~HUN3cfiED ftES?oNSES tF MORE SPA:EIB NEEDED.

i. MAM/ALPA171~LL SYS7E4t

7 t. II the Rcfm~t Asa a mas,al ~a~rpn sritxn,
dasal6e Ne e:ey the penm pepaiy c5e
~ymtl hie[ b aea~e e Mttt, detin~ 4sn Ca
wm t6c:cuvt Ih^o:~1 Ow ifl:w'ie tl D
clock.

12 II Ue airy#orve he mur~p'e rra~s rtr~ (.e,
CL~+Nc UrN W~ nk Fs Carnly xak eM
lb Pmpcads t,arinM ree tr Mer
n'i'I~COIR~j' YgM1~, h:N dC~S Lhc 'ISM

P~~A eu Fafd caku!Ya Iclal wa~w pevtt

Q AUTOEtSTEQ PAYROLi 5Y5tEN

e.t. If the ('iopua ux ea n:l~sia" papa
rys~em w mNi¢is kr wdi eu'm.Nn: p~Yrtli
~mta b en autle &~ d!tYx,c the s¢~
IdtGll F'J P'pP6Y CIE F2Y9"..

82 M Cie mpK~ce tuf m~f~k .aqe rus {ie.,
c«e~N, u+hq wage rero ~ eoun~p ~ra1 end
dK PRpme/~ DWGL'9 rsc loi ollwl
rm~Co:My ~aR1 h>n daes h na:ma!ed
pe~m1 min mYuise iaa~ uz~ee Fwr

D7. 4 U:B cehlaicn embeCaq m Ni G]M1nax
pognm, cr dms 1^xorm ffpve b Gv!~e Ibe
p~Cl1 b Fe~fxm L`i CLkUkfM'7

!WB
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2019

OVE5i1GN

a TPhYEt iw,E

9.1. Fkv h !ra~xt yrn ~Lri.q a-. eaanycc'o shift
~+7

92. At vl~ yak b uich ta+s~, lint ratl e tl~
anr"#~/re hss mafpk ra0~ n'tt?

S3. C~rtwa Icx Ms PR{v.+see nS:~aC~s uir :i~} c
ere hr esh c[~ala~ descv~f 1, m~
6'L^nir,~ hn mm~~ks.

a Uiriy n s'ep9 sh;b. mr emjryec uuwata
4̂~:ee Iwa of n wed Ira:em ins. e
Lon:Y ~.tn, ri'a:= cr~laa. tltin laYc4
a~ F~,'r IC an~i•a: ~voh kxaGon b x:A
:z~ hc~n, whew any om pfd 9{ a
tli4rcr'1 nit Nat T.e i0u'r/6 tivi'~p 5:"s~:
.s.

h Gu?rq ~ ~~yy sXl. as erg•: na~AS
tln.n in~:m n~ a aa4 l~n;o^. uxkr e
CnnM ~^l Wre cmcaL Iha; iotcts
sn ~a~r c ardF.v wk k'.c~l'm h +od
imx fw~re. mMn uF~Y ere ¢~ poH Vro
Comrys Lninp Y1apa 21c.

ie. o~._ari~

'u.l Hory i::s Cm 1'mxsr cr:u!Ma aw,^.,^z
wapsi

IC 214nN tl i'c er>:Y¢e P.s n.T^,u aaq~ ~Im7

CYPRESS PRIVATE SECURITY

_ FOftEA CWA

ftE5P011n HEF? OR ;ITM1f,HEG N'l:l~EFiG ftE5F643E5 :: kOP"c SP?:E t5 Pfr~CE6

~~ Ke. t~ahu'+~s, GEO

cry..! 5Y-'~7':. - .. i ._.._

6A6
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Cypress —Form ! W-4 Response

Tracking Hours Worked
i.l Officers check in and aul with 24J dispatch. ONicers mmpiet^ dairy Gmeshe^.s and daily activity

reports daily quality controL•ite visits byaquaVry mntmi manzger (gCMj who reviews ail envies.
1.2 All assigned ofi¢ers report dire[Uy to their assigned work icca;ian, oNess they have received

spedal instructions from the client, such picking equipmerL lrom base.
1.3 The ship begins at the central site, unless spe:ia'. insUuctions are received from the client.

Reporting Tme
2. Employees report in at the beginoing of the shift with live 24-7 d'spatch (check~in and check cut) with
the ass ned company phone to the work lawticq and they also use timesheeL and DARs.

Records o(Actuaf Time LVorked
3.. lime sheets, D<.Rs, and schcdWing management system (VJinTeam) entered by d;spatch.
3 I. IVinTeam payroll reports, scheduling re potts, timeslieets, and DFRs are csed to tlocumcnl the
beginning and ending times of employee work 5hihs
31. LVinTeam payroll and scheduling reports, timesheels, and daily acUvitp mpers are mzintzined by
Cypress of a[tual tim= worked.
33. The records are mairta'ned or, a daily basis.
3A. Tl~~e scheduling manager dnd dispatcher, create these records.
3.5. The scheduling manager, quality mniro' mana~cr, and dent manager check the records. They
check for hours worked that match :he schedu~ed bows, and they check for any discrepancies.
3.G. The records are fled e'ectron Gaily in our ovine s^rver, and hardmpies are (i;etl in ,he cocal. o(!ice.
3J. Yes, they arc used to do[urent and complete paymli.
3.6. Sce atlachment.

Other Records Used to Crealc Payroll
4. Cyp; ess also uses 03 (tcur managem=nt system reports it applicable} ono eHuh TEk ! Sohware
(electronic ptrane che:k in and out1.
4.1. Records must Ce used and confirmed.
2. The scheduling manager, ciien! manager, and quality control manager plop?re and Bieck ;he source

du.ument.
93. Ye„ [he employee must sign [Le t+mesheet upon mmp(eting the ~veck v~ork=d.
4.4. The scheduling manager and cliert mana,cr approve the source doormen[. tdanagemert ccr„teams
.t with set a,signed s;hedules and timcsheets.

Breaks

5.. HOURS VJORKe~ 10 F1If:UTE PAID
REST BBEA13 30 MINUTE UNPAIDJPFID MEAL BREAKS
70<3;; 0 D
> 35;~5 1 0

> S~d 1 i
>0<10 2 1
> 16 ~ 14 3 2
5 :. Off;ers record ail beaks antl lunches it LheY DAR<.
5.2. Yes, eve keep the OF(7s on fBe.
i3 The qua'ity conircl manacr and client mana,er prepare, rev^ew, zr,d apprere such cocu-:crtz;ior.

P'g[ 1 of 2
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Wednesday, January 4, 2079 CYPRESS PRIVATE SECURITY

Cypress —Form LW-9 Aespons~

How payroll is Prepared
6.1. Payroll !s confirmed on a weekly basis by using our payroii ryslem, Wir,Team. All rmrked mFor[s are
reviewed and compared with actual set schedules in [he system.
6.2. Payroll is processed weekty and paid weekly vla direct deposit to the employee's hank accovnq or
paid via a companyp~vided pay card.
6.3. Employees received a single check for straight time and overtime, which is paid via direct deposh (or
PaY carcl~.
6.4. The paycheck provides Information induding xll tax deductions, insurance deductions, sick time,
and oilier.
G.S. Please see the attached sample paychttk and stub.

Manual Paymll5ystem
Z
N/A Cypress uses an summated payroll rys[em

Automated Payroll Syrtem
8,1. Cypress uses WinTeam saFtwa re. Cypress collects timesheetsand ~pmpares them m the set
schedules and OARS to ensure accurary.
8.2. the system ra~mtates total wages based on the amount of time worked at each site, and she rate
the employee earns at each 51te.
H3. The calculations are embedded in the softwam pmgrem m prevent unwantM tamp^_ring.

Travel Time
9. Travel time is hosed on the company's pol!c(es and procedures.
9.1, Travel time during a shift Is paid if applicable. We request a Vm~c(timesheet 6e mmpletetl by the
employee indicatin6 the vehicle odometer reading from beginning to end.
9.2. The rate is paid as indicated in the past orders and employee handbook.
9.3. In each example, the employee is paid at the handy rate a(whatever location they will be working
at, plus [ravel time. The travel time pay rate is dependent on what i<speciFied in the contact.

Overt(me
10. Past rate overtime 15. Anything aver 8 hours worked in a single day or anything after 40 hours
worked on a weekly basis. It applicable, alternative work schedWed is 4-10. Overtime occurs slier 10
hours worked.
]01.Overtime wages are calcuiaied 6y Bening the past ovedime rate on the location worked.
S .Z. See atlachmen[.

Page 2of 2
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Cypress Private Security, LP'
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watch commander who can call in backup flex officers during any emergency situation if circumstances
require extra officers ai the scene. CPS also works with local low enforcement to coordinate our efforts
with the police.

ScFefy —All safety hazards are documented and reported to the CPS client manager and your pertinent
management. Issues that immediotely threaten building occupants or business operations are addressed in
accordance with the post orders. The client manager actively participates in the client's health and safety
committee meetings as well as the Injury and Illness Prevention Program. CPS will, at all times, maintain a
trained and skilled force capable of performing all necessary security functions and pafroi rounds,
including operating building protection devices and other equipment.

Monitoring and Atorm Systems —Officers will be trained and familiar with any monitoring and alarm
systems in use at their assigned s(te. This includes the desk consoles (employee access control and alarm
computer, CCTV video monitors, DVRs, etc.), emergency fire alarms ❑nd other fire safety systems and
equipment, campufer programs, voice intercom systems, and other electronic systems in use. When
responding to an ❑larm, officers will follow their post orders and use their training to defend facility
integrity. Currently, at various sites for other cNents, CPS officers operate proximity card access systems
and fire control centers including equipment such as }he Intellex DV 16000 Digital Video Management
System and the Pelco CM9760 KBD Intell(gent Video Keyhoard. When responding to an alarm, officers
will follow their post orders and use their training to defend facility integrity. CPS also operates X-ray
scanners, card readers, magnetometers, metal detectors, and wands for various clients. Our team is
experienced in operating electronic security systems, and site-specific training will ersvre ihct the ,ystems
will be used to their maximum potential.

RepoHing and Documentation —All CPS officers are trained to write accurate and detailed reports.
Officers will complete the appropriate reports for each shift. The reports are completed online and
emailed directly to the client and are searchable. Reports include daily activity reports, conditions reports,
incident reports, and others as assigned. Any officer who knowingly falsifies a report will 6e disciplined up
to and Including termination from employment. Officers are fluent in English and able to communicate
verbally as well as via the report writing system. Officers will maintain a log of security violations and
report occurrences fo supervisors as quickly os possible. In the event of any maintenance requests, officers
will forward such requests to the proper representative.

Handling Disruplive Individuals —CPS officers are tra(ned in "verbal judo" and the importance of
communication, especially in handling disorderly people. CPS officers are trained in projecting a
professional image and are skilled in diffusing potentially volatile sit~otions. Our company training
manager is also a certified Management of Aggressive Behavior Instructor. MOAB training presents
principles, techniques, and skills for recognizing, reducing, and managing violent and aggressive behavior.
Tfie program also provides humane and compassionate methods of dealing with aggressive people both in
and out of the workplace.

R ules and Regulations —All officers and supervisors learn Public Works' rules and regulations as well as
those of their specific assigned site. Officers' appearance and uniforms will be neat and adhere to your
standards. All equipment they have access to will be used solely for on the job purposes. Cell phones and
any other electronic devices shall only be used for work duties {D3 guard tour tracking, report writing, on
the job communication, emergencies, etc.). Officers will not 6e engaged in or conduct any personal business
or any business outside those described in the contract at any time while on duty of their assignment.

Code of Ethics —CPS officers follow our established code of ethics. In particular, the following apply to
ALL employees of CPS: ethical responsibilities; courtesy in ail circumstances; respectful treatment of others;
and no use of inappropriate language. No officer shall accept any kind of gratuity, Each CPS officer shall
conduct himself or herself with the highest level of integrity.
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Confidentiality —All CPS employees are trained in Confidentiality and how to handle sensitive information.
(All information at a site is deemed sen,itive and is not to be zhared by CPS s}aff.) The training and
enforcement includes areas such as: interfering with legal processes, withholding information, and disclosure
of information. All CPS of{i~ers are trained in the area of providing relevant and impartont information to
human resources, the client manager, or the facility manager. Thi, includes knowledge oP misconduct by o
fellow employee. The CPS team understands the importance of operating and providing services az a
unified front. Asingle individ~aPs performance, or lack thereof, impacts the perception of the entire
company. The individual officer will report any information he or she might have a, ii relates to: illegal
activity, misconduct, and use of drugs or alcohol.

Emergency Response —CPS will design and implement an emergency plen that will address cII response
to threats and potential emergencies at the County sites. The CPS mrporafe emergency response plan i=
based on the nationally-recognized Incident Command System TICS} for emergency respon,e. CPS
understands that changing security needs in the case of an emergency or incident requires CPS to respond
with additional staff. CPS is fully prepared to increase our ,ecvrity services in the event of an esmlation in
the security level (emergencies, civil unrest, fire, or special events). CFS will work closely with your
management to escalate and de-escalate the need for additional staffing of the site. In the event of an
emergency, CPS uses the following procedures to ensure that trained staff are on-hand to fill elf ,hifts at
the site, including scheduled absences as well as increases in staffing:

Cross-training — CP$ cross-trains security officers, supervisors, anc managers, CFS will ;hare an
employee fi,t of trained officers available to work at the =_ite and wilt trcin more ofric~rs per
request of client, if needed.

e Back-up S1aPFing —CPS will, ❑t all times, Irave a pool of people who have received full site
training and orientation, including po,t assignments, standards, and procedures. These officers will
be able to fill any shift on a ,hart notice.

• Emergency Planning — CPS operates a corporate emergency response plan based on the
nationally-recognized Incident Command Sysfem. This plan cove;. alt aspects of emergency
respon,e. Our corporate guidelines are designed to help us maintain security services before,
during, and after an emergency. This includes situations such as earthquakes, major fires, major civil
unrest, or major escalation of the security level. Because each client and each situation is unique,
CPS works with management to implement preventive measures such as trainine and emergency
planning.

Emergency Response Vehicle — CPS operates an emergency response vehicle especially
equipped for emergency situations and special events. Our emergency equipment i, always at the
ready, and includes power generators, indoor/outdoor lighting systems, Tight rescue equipment. All
of the emergency equipment is ched<ed monthly. This specially-equipped vehicle enables CPS to
respond during an emergency incident ar scheduled special events.
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Unarmed Security Officers — Every Cypress Private Security officer is
thoroughly trained fo meet the requirements of the client, including the specific
security needs of the client's industry. All officers know how fo prepare clear
and concise incident/mndifion reports and speck English. They receive training
in customer service, emergency response, and other critical skills. 8ecayse of
our extensive training, CPS officers are engaged and thus motivated, and they
approach their work with the utmost professionalism. Uniforms are customized
to meet client requirements, and our qual(ty control managers ensure consistent
performanre ❑nd supervision. CPS extensive pre-employment screening
ensures that we hire individuals with iNegrify, professionalism, and intelligence.

Vehicle Patrol —CPS offers a state of fhe art vehicle patrol program. We
maintain a fleet of gas electric hybrid patrol vehicles, each equipped with ❑
digital video recording (DVR) system covering 360-degrees around the vehicle.
In addition to the mobile DVR system, all vehicles ore equipped with an audio
recording system to document conversations inside the vehicle. Each vehicle is
equipped with a GPS tracking and mapping system and is tracked 24,'7
through the CPS dispatch center. Vehicles transmit all vehicle-related
information, including speed, location, and any mechanical issues. All patrol
slop: are recorded and tracked on a server, which allows the client to retrieve
information about any patrol stop within the previous 30 days.
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Vehicles

CPS has a full range of low and regular em(sston patrol vehicles. 'fhe fleet of vehicles includes hybrid
models of the Ford Escape and Ford Fuson. All CPS vehicles are fitted with an emergency kit wh(ch includes
flares, first aid kits, safety vests, flashlights, amulti-tool, cones, and jumper cables, amongst other Items.
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2. Recruitment Process

We post our open positions on job websites such a, Craigsfist, Monster, and our own company we6site. Job
fairs, the Employment Development Department, flyers, word of mouth, trade shows, ❑nd employee
referrals are otl;er ways we recruit. Cypress is committed to hiring veterars and recruits from militery joy
placement venues.

Oar first intention always is to try and promote from within whenever possible. Whenever we have
qualified and deserving internal candidates ~.vho are reedy to advance in their careers, we try to promote
them. Our internal job board cen be viewed 24/7 online by any of our employees who ere interested in
searching for promotion opportunities, open shift;, open posifiors, etc.

All of our offices have dedicated recruiters who attend job fairs, mmmunicat~ with scnoois, and screen
applimnts. The recruiters work under the umbrella of our main office ❑rd the Human P.esourcez
Management system so that all branch managers and the HR director are fully aware of wnaf positions are
open.

Our two most effective recruiting mediums are word cf mouth and the Internet, especially our Craigsfist
po,tings. Word of mouth referrals in particular hove made a significant impact, o, many of our employees
are actually recruited 6y their family members and friends. Hiring fairs have also proven to be effective,
end we have been surcessfui in providing jobs to veterans returning from service abroad.

Personnel Selection Process

A= en equel opportunity employer, CPS seek; to hire the best employee; ir, each market served. !r order to
meet our overall goal of I OOa customer sati,foction, fne per,onne( selecticn procez: i; cerefu!ly de>ianed
to find t(ie most suitable individuals for eech post. The overall objective of our personnel selection proces<_ is
io have a pool of lop-quality professicnaL on-hand, ready to false on any cs~ignment. Only one out of
every twenty applicants is hired.

Pre-Application Interview Questions: The applimtion process starts with ❑ questionnaire designed fo
reveal attitudes toward ~..ork and security. ApplkArls are then se!e~ted to continue the application proses,.

Application: After the opplimnf has successfully completed the initial questionnaire and progresses fo the
next phase of the hiring process, the app~icani ~vilf complete an extensive application. CPS 'ekes great
pride in providing our clients with eccurate and detailed reporting; the applicant must e(so demonstrete
clarity, detail, end accuracy when ~omp(eling the application document.

Interview: To best assess a potential emo~ayee, CPS has implemented amulti-stAp interview process.

• Human Resources Review of Application and Interview: After the applicant has completed ❑
comprehensive application form, our human resources department reviews the application to find
out if there is ❑fit between CPS and the appiimnt HR ciso reviews the application for cny
disuepancies or °red flags" during an initial interview.

• Hiring Manager Interview: The hiring manager wit( conduct an interview with the applicvnt to
better understand the candidate's qualifimtions and to determine how the applimnt satisfies the
requirements for a specific assignment.

• ChieF Operating OfficerJBranch Manager Interview: The manacer v+ill then conduct an irterview
with the applicant in order fo establish how well the individvol 'it; within the overafi CPS culture;
values, philosophies, and service standards.

• CIieN Interview: As the Iasi interview step, an on-site interview may be conducted by the client if
the client chooses chi, option. This interview is a vital part of finding the right applicant for each
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site. {The effectiveness of our selection process is further demonstrated by the fad that 9%°io of our
clients are more than satisfied with their initial officers and only 3%hove voiced o concern.}

During the interview process, the applicant', language and communication skills are assessed. An applicant
must be able to speak, read, and write proper English in order to proceed successfully through the CPS
personnel selection process.

Testing and Bockground Checks

Written Test: Applimnfs take a written test so we can learn about their approacl2 toward security, customer
,ervice, and their reasons for applying with CPS. Thi, test is a good indicator or an applicant's ability to
think intelfic~ently and write professions! reports.

Personality Tesi: CPS uses proven perscnality tests. The following is a scmple of areas excmineci in the
personality test: honesty; drug and ❑Icohol use; propensity Yoward anger violence; integrity and work
ethic, end willingness to follow directions.

Screening & 8ockground Check: After the interview, a comprehensive backarovnd check is completed.
Information is checked ogainsi the Department of Justice, local police, end DMV records. Each individual
has to meet or exceed all requirements set forth by the CPS security standards. When an applicant applies
for a position of employment witia CPS, they are required to complete an Investigative Consumer Release
Form in conjunction with their application. This corm authorizes CPS to obtain the Investigative Consumer
Report from our contracted ICR agency. The report includes orders for live criminal record pulls state,
regional and national aiminal database searches; Social Security venficaron; education verification;
Department of Motor Vehicle retards; credit history; ❑nd state and rctionel sex offender record;. TFA
background check is conducted through Sterling Ta(ent Solutions, one of the largest beckground ched<
companies ir. the world. Their criminal record searche, u,e CourfDired T~'', their proprietary automction
technology and fulfillment methodology to provide instant, digital eccess to over 2,200 U.S. court
jurisdictions. They provide a full suite of criminal record dred<; such as:

• County Criminal Records Check

• Slate Criminal Records Gheck

• Federal Criminal Records Check

• Sex Offender Registry Check

Training &Work Verification: All applimtions are verified against listed inrom?scion. Training i> veriried
with copies of ceriifimtes or diplomas, or by contacting relevent organim;ion_=. Arter verificetion of ~,vork
experience and training, each new CPS employee will complete and pass required CPS training modules.

Annual Verifications of Certificates: CPS corduci: annual verifimtions of all licenses required for security
officers and other ,toff. In addition, twice a year CPS will candud a ched< against the Department of
Motor Vehicles (DMV{ for all officers assigned to the site.

Drug Testing: Successful applimnis must pass ❑ 10 panel drug screen. The following drugs are included in
the panel: amphetomines, bor6iturates, benzodiazepines, cocaine, marijuana, methadone, methoqualone,
opiates, phenrydidine, propoxyphene.

Kwantek: Our HR and recruiting team uses Kwanfek software fo continue
growing our team. Kwaniek is ❑n integrated applicont tracking soft•aare
system used to speed up the hiring and onboarding process. It facilitates the ~~\~q Je P.1't'
jab posting process by posting fo hundreds of job boards instantly. Ii ollows ~ ~` ~-~ ~~ 1
our team to selectively inlervlew the best candidates by creating Filter; to
find individuoL who match exoctly what the job requires. Kwantek olso provide: seamless onboarding with
electronic verifimtian and complionce checks (including one-dick background screening}.
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3. CPS: The Logical Choice far Public Works

CPS leas a number of competitive adventages that make us fhe fogicel choice as fhe preferred vendor for
Public Works. These campeiitive advanfages have been developed over the years and ,how how the CPS
team focuses on living up to our mission statement: °Fo provide fhe best security workforce management
services in the Western United States delivered v+ifh excellent customer service for quality clients."

1 Experienced Management Teom —CPS' executive and management tecm are readily available
fo provide ,upport to the on-site staff and all of our clients. You will have direct access to upper
management. As fhe incumbent security provider, CPS has the proven experience and expertise.
Our understanding of the scope of work is second to none.

.~ Cypress Online training —CPS ha, deve~oped a proprietary online training pregrcm that i, u,ed
to train officer,. Employees can access fhe Web-besed training system trcm ary computer end
complete training modules.

~ Oulsianding Benefits Program and Career Development Philosophy —CPS has comprehensive
progrems to reward end retain high performing officers for 6et,'er quality and workforce
stability.

.S Low Turn aver Rate —CPS has one of the lowest employee turnover rates in the industry, and our
officers ere loyal end dediceted workers. Loa+ turnover also result, in fewer rehiring and
retraining expen,e;.

.~ Cultural Sensitivity —CPS is c particularly diverse cempary, employine people from a rcnee o'
different backgrounds and cultures. With a corporate focu, on Miring c diverse workforce, ~v~'ve
developed c high Ievel of culturcl ser,ifivity.

~ Dispaith Center —CPS operates c dispatch center that supports aII field personnel and allows
staff to monitor az,ets in the field (vehicles and employeesj. The dispatcher i; also the central hub
for emeraencie, or special requests.

~F Customer Service Focus — We know that customer service is crucial it providing a complete
security ,oluiion. CPS has developed several programs and training methodologies to enhance the
customer service skips for the employees.

1- Emergency Response —CPS develops emergency plans for ail diem;. CPS ha, specially-
equipped vehicles and trained ,toff to hendle different emergencies. ?hose em~rgen_ry resoen,e
plan, are designed in accordance with the Incident Command System.

.~ Environmental Responsibility —CPS i, the only security compeny certified ❑, c San Francsco
Green Business with a carbon neutral goo! ❑nd "green" operating philosophy. We have also
partnered wiffi TerraPass to sponsor clean energy to measurably reduce our turban footprint.

it is our hope that you and your team hove developed a Favorable opinion about CPS, and that we
have been able fo address how we will develop, implement, and deliver the most suitable security
program for the County of Los Angeles Department of Public Works.

Thank you for the opportunity to provide your team with this proposal.
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ENCLOSURE D

DOING BUSINESS WITH US'

~•~`} ~~:

L i

Searchforan
Open Bid

A B C D E F

G H I J K L

M N O P Q R

5 T U V W X

Y Z All

Search B
Bid Title

Submit

etS ___.__
Bid Ttle

Sort

Bid Detail Intormalion

Bid Numher: PW-BRCD~15

Bid Title : Security Services for Various Publlc Works Locations (201 &PA026)

Bld Type: Service

Department: Public Works

Commodity : GUARD AND SECURIN SERVICES (INCLUDING TRAFFIC CONTROL)

Open Date : 11/20/2018

Closing Date : 1/9/2019 530 PM

Bid Amount : $ 4,355,000

Bid Download : Available

Bid Descrlptlon : PLEASE TAKE NOTICE that Public Works requests proposals for six
contracts for Security Services for Various Public Works Field Locations
(2078-PA026). Each of these contrads are designed Io have potential
maximum contract terms of 4 years, consisting of an Initial 7-year ~ertn and
three potential additional 7-year renewal options. The total estimated annual
wntracl amount for each service contract group Is shown in the chart helow.
The Request (or Proposals (RFP) with contract spedf cations, forms, and
Instrucllons for preparing and submitting proposals may be accessed aC
hllps:/ldpw.lacounty.gov/conVactsfopportunilles.aspx or mey be reques~etl
from Mr. Danny Medina ai dmedina(~dpw.lacounty.gov, (626) 458-0080 or
6om Ms. MI Ka2petyan al akarapetyan~dpw.lacounty.gov, (626) 458-4050
Monday through Thursday, 7 a.m. io 5 p.m.

Estlmated Mnual Amounts for each of the six respective Service Contract
Groups are as tollows~

$700,000: Stormwater Maintenance Group A-1 (North)
$700,000: Stormwater Maintenance Group A-2 (South)
$850,000: Transportation Services Group B
$580,000: Programs DevHopment Group C
5800,000: Operational Services Group D
$725,000: Public Hygiene FacilHles Group E

Note: Public Works Intends to award services contracts for each Service
Contrail Group Identi(ed above as A-1, A-2, B, C, D, and E. Proposers may
submit proposals for any combination of the six Groups. Proposers mush
clearly spedfy (or which Service Contract Groups) they are submitting a
proposal. Proposals will be evaluated and awarded independently.
PLEASE CHECK THE WEBSITE FREQUENTLY FOR ANY CHANGES TO
THIS SOLICITATION. ALL ADDENDA AND INFORMATIONAL UPDATES
WILL BE POSTED AT htlps9/dpw.lacounty.govlcontreUsloppoAunities.aspx

Public Works Business Opportunities Website Regisiratlon:

All interested proposers for this RFP are strongly encouraged to register of
ht~p7/dpw.lacounty.gov/generel/conUac~s/oppoAuni~ies/.Only those firms
registered for This RFP Through the website will receive automatic notlFlcation
when any update io this RFP is made. The County does not have an
obligation to notify any proposers other than through the Pu611c Works
websites automatic notificatlon system.

Doing Business with Local Small Business Enterprise. DIsa6led Veteran
Business Enterprise, and Social Enterprise:

The County strongly encourages partidpa~ion from firms, primes, and
subcontractors, which are ceAified In the Countys Local Small Business

http://camisvr.co.la.ca.us/lacobids/BidLookUp/BidDeptLookUpFrm.asp 12/4/2018




