
Public Works is seeking Board approval to award two services contracts for armed and unarmed 
security services at various Public Works field locations and public hygiene facilities throughout the 
Los Angeles County areas of Supervisorial Districts 1, 2, 4, and 5.

SUBJECT

June 18, 2019

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

SERVICES CONTRACTS
WATER RESOURCES CORE SERVICE AREA

AWARD OF SERVICES CONTRACTS FOR
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS 

STORMWATER MAINTENANCE FIELD LOCATIONS AND 
PUBLIC HYGIENE FACILITIES

(SUPERVISORIAL DISTRICTS 1, 2, 4, AND 5)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the contract work in this Board letter is not a project pursuant to the California
Environmental Quality Act.

2. Find that these services can be more economically performed by an independent contractor than
by County employees.
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3. Award two contracts for armed and unarmed security services to Cypress Private Security, LP and 
instruct the Chair to execute these two contracts.  These contracts will each be for a term of 1 year 
with three additional 1-year renewal options and a month-to-month extension up to 6 months for a 
maximum potential contract term of 54 months with a maximum potential contract sum of $3,598,823
 for Stormwater Maintenance - Group A-2, South Area and $3,982,369 for Public Hygiene Facilities - 
Group E.

4. Delegate authority to the Director of Public Works or his designee to renew these contracts for 
each additional renewal option and extension period if, in the opinion of the Director of Public Works 
or his designee, Cypress Private Security, LP has successfully performed during the previous 
contract period, and the services are still required; to approve and execute amendments to 
incorporate necessary changes within the scope of work; and to suspend work if, in the opinion of 
the Director of Public Works or his designee, it is in the best interest of the County to do so.

5. Delegate authority to the Director of Public Works or his designee to annually increase the 
contract amounts up to an additional 10 percent of the annual contract sums, which is included in the 
maximum potential contract sums for unforeseen additional work within the scope of these contracts, 
if required.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will award two services contracts to Cypress Private Security, 
LP to provide armed or unarmed security services at various Public Works Stormwater Maintenance 
field locations and County public hygiene facilities throughout Los Angeles County, as shown on 
Enclosure A, to prevent theft and vandalism of County property.

The current contract will expire on June 30, 2019.  The award of these contracts will continue the 
current services by the recommended contractor. 

Implementation of Strategic Plan Goals
The County Strategic Plan directs the provisions of Strategy II.2, Support the Wellness of our 
Communities; and Strategy III.3, Pursue Operational Effectiveness, Fiscal Responsibility, and 
Accountability.  The recommended actions support County efforts to reduce crime and vandalism in 
communities and allows the County to manage and maximize use of County Assets and will support 
Public Works in meeting these goals.

FISCAL IMPACT/FINANCING

The contract amounts are based on Public Works' estimated annual utilization of the contractor's 
service at the hourly rates quoted by the contractor.  The terms and sums for each term of the 
maximum contract periods for each respective contract are as follows:

Stormwater Maintenance - Group A-2, South Area

The sum for the initial term is $680,277. 
The sum for the first option term is $707,694.
The sum for the second option term is $735,818.
The sum for the third and final option term is $765,245.
The sum for the month-to-month extension up to 6 months is $382,623.
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The overall maximum potential contract sum for Stormwater Maintenance - Group A-2, South Area is 
$3,598,823 for the entire contract period of 54 months, including 10 percent of the annual contract 
sum for unforeseen additional work within the scope of the contract. 

Funding for the Stormwater Maintenance - Group A-2, South Area services are included in the 
Internal Service Fund Fiscal Year 2019-20 Budget, which will be reimbursed by the Flood Fund.  

Public Hygiene Facilities - Group E 

The sum for the initial term is $752,834, consisting of $564,625 from the Flood Fund and $188,209 
from the Public Works General Fund. 
The sum for the first option term is $782,910, consisting of $587,182 from the Flood Fund and 
$195,728 from the Public Works General Fund.
The sum for the second option term is $814,301, consisting of $610,726 from the Flood Fund and 
$203,575 from the Public Works General Fund.
The sum for the third and final option term is $846,860, consisting of $635,145 from the Flood Fund 
and $211,715 from the Public Works General Fund.
The sum for the month-to-month extension up to 6 months is $423,430, consisting of $317,572 from 
the Flood Fund and $105,858 from the Public Works General Fund.

The overall maximum potential contract sum for Public Hygiene Facilities - Group E is $3,982,369 for 
the entire contract period of 54 months, including 10 percent of the annual contract sum for 
unforeseen additional work within the scope of the contract. 

Funding for the Public Hygiene Facilities - Group E services are included in the Internal Service Fund 
Fiscal Year 2019-20 Budget, which will be reimbursed by Flood Fund and Public Works General 
Fund Budgets.  

The total annual expenditures for these services will not exceed the contract amounts approved by 
the Board, and no services will be ordered without available funding.  Funds to finance the contracts' 
option years and 10 percent additional funding for contingencies will be requested through the 
annual budget process.  

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended contractor is Cypress Private Security, LP located in Santa Fe Springs, 
California.  These contracts will commence on July 1, 2019, or upon the Board's approval, whichever 
occurs last, for a period of 1 year.  With the Board's delegated authority, Public Works may renew 
each of these contracts for three additional 1-year renewal options and a month-to-month extension 
up to 6 months for a maximum potential contract term of 54 months. 

The contracts have been approved by County Counsel and executed by Cypress Private Security, 
LP (Enclosures B.1 and B.2).  The recommended contracts were solicited on an open-competitive 
basis and are in accordance with applicable Federal, State, and County requirements.  
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The standard services contracts have been used that contain terms and conditions in compliance 
with the Board's ordinances, policies, and programs.  Enclosure C reflects the proposers' utilization 
participation and community business enterprise program information.  Data regarding the 
proposers' minority participation is on file with Public Works.  The contractor was selected upon final 
analysis and consideration without regard to race, creed, gender, or color.

This work is being contracted in accordance with procedures authorized under County Charter, 
Section 44.7, Part 3, and Chapter 2.121 (Contracting with Private Business) of the Los Angeles 
County Code.  The mandatory requirements for contracting set forth in the Los Angeles County 
Code, Section 2.121.380, have been met.

The contractor has agreed to pay its full-time employees the current Living Wage Rate approved by 
the Board on December 1, 2015, and to comply with the County's Living Wage reporting 
requirements.  The County's Proposition A and Living Wage Ordinance provisions apply to this 
proposed contract, as County employees can perform these contracted services.  The contract 
complies with all the requirements of the County Code, Section 2.201. 

Using methodology approved by the Auditor-Controller, the Proposition A cost analysis indicates that 
the recommended contracted services can be performed more economically by the private sector.  

ENVIRONMENTAL DOCUMENTATION

In accordance with Section 15378(b) of the California Environmental Quality Act Guidelines, approval 
of the recommended action does not constitute a project and, hence, is not subject to the 
requirements of California Environmental Quality Act.

CONTRACTING PROCESS

On November 20, 2018, a notice of the Request for Proposals (RFP) was placed on the County's 
"Doing Business With Us" website (Enclosure D); Public Works' "Business Opportunities" website; 
Twitter; and advertisements were placed in the Los Angeles Daily Journal, Los Angeles Sentinel, and 
La Opinión.  Also, Public Works informed 1,373 Local Small Business Enterprises; 157 Disabled 
Veteran Business Enterprises; 139 Social Enterprises; 624 Community Business Enterprises; and 
127 independent contractors, various business development centers, and municipalities about this 
business opportunity. 

On January 9, 2019, three proposals for Stormwater Maintenance - Group A-2 and Public Hygiene 
Facilities - Group E were received.  The proposals were first reviewed to ensure they met the 
mandatory requirements outlined in the RFP.  All three proposals met the RFP mandatory 
requirements.  The three proposals were then evaluated by an evaluation committee consisting of 
Public Works staff.  The evaluation was based on criteria described in the RFP, which included the 
price, experience, work plan, financial resources, references, and demonstrated control over 
labor/payroll recordkeeping utilizing the informed averaging methodology for applicable criteria.  
Based on this evaluation, it is recommended that these contracts be awarded to the highest rated, 
apparent responsive and responsible proposer, Cypress Private Security, LP located in the City of 
Santa Fe Springs, California. 

Public Works has accessed available resources to review and assess the proposed contractor's past 
performance, history of Labor Law violations, and prior performance on County contracts.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of these contracts will continue the services without disruption to the public and will not 
result in the displacement of any County employees as these services are presently contracted with 
the private sector.

CONCLUSION

Please return one adopted copy of this Board letter along with the Contractor Execute and 
Department Conform originals of the contract to Public Works, Business Relations and Contracts 
Division.  The original Board Execute copy should be retained for your files.

MARK PESTRELLA

Director

Enclosures

c: Chief Executive Office (Chia-Ann Yen)
County Counsel
Executive Office
Internal Services Department, Contracts Division 

Respectfully submitted,

MP:JQ:ep

The Honorable Board of Supervisors
6/18/2019
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STORMWATER MAINTENANCE -GROUP A-2, SOUTH AREA

1. Imperial Yard
5525 East Imperial Highway
South Gate, CA 90280
Sup. District: 1

2. Rio Hondo Spreading Grounds
353 South Van Norman Road
Montebello, CA 90640
Sup. District: 1

3. San Gabriel Spreading Grounds
9618 East Whittier Boulevard
Pico Rivera, CA 90660
Sup. District: 1

4. Compton Creek
19000 South Santa Fe Avenue
Rancho Dominguez, CA 908Q7
Sup. District: 2

4. Dominguez Gap Spreading Grounds
500 West Def Amo Boulevard
Carson, CA 90810
Sup. District: 4

6. L.A. River
3398 DeForest Avenue
Long Beach, CA 90807
Sup. District: 4

. .i

1. Imperial Basin Bike Path
LA River Bike Path located near
105 Freeway in Paramount
Sup. District: 1

2. Rio Hondo Pump Station Area
Rio Hondo Bike Path located near
8369-8367 S/auson Ave. in Pico Rivera
Sup. District: 1

3. Lomita Wilmington Area
Gounty Right-of Way located near
Wilmington Drain by 770 Freeway and
Vermont Ave. at 805-835 Lomita Blvd.
in Harbor Gity
Sup. District: 4

4. Palmdale Pearblossom Area
Community Public Area located near
East Avenue V-4 at 126th Street East,
North of Highway 138 in Palmdale
Sup. District: 5
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BOARD EXECUTE

AGREEMENT FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS
STORMWATER MAINTENANCE -GROUP A-2. SOUTH AREA

THIS AGREEMENT, made and entered into on this _day of , 2019,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and politic (hereinafter referred to as COUNTY) and CYPRESS PRIVATE
SECURITY, LP, a California Limited Partnership (hereinafter referred to as
CONTRACTOR).

WITNESSETH

FIRST: The CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY of the CONTRACTOR'S
Proposal filed with the COUNTY on January 9, 2019, hereby agrees to provide services
as described in this Contract for Security Services for Various Public Works Field Locations
Stormwater Maintenance —Group A-2, South Area.

SECOND: This AGREEMENT, togetherwith Exhibit A, Scope of Work; Exhibit A.1,
Schedule of Prices; Exhibit A.2, Staffing Plan and Cost Methodology; Exhibit B, Service
Contract General Requirements; Exhibit C, Internal Revenue Service Notice 1015;
Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, Defaulted Property Tax
Reduction Program; Exhibit F, Performance Requirements Summary; Exhibit G, Security
Service Group Locations and Schedules; Exhibit H, Notice of Proposed Payment
Adjustment; Exhibit I, Contract Discrepancy Report; Exhibit J, Equipment Inventory,
Damage, and Loss Liability; Exhibit K, Statement of Loss County Security Equipment;
Exhibit L, Bond for Faithful Performance; the CONTRACTOR'S Proposal, all attached
hereto; the Request for Proposals; and Addenda to the Request for Proposals, all of which
are incorporated herein by reference, are agreed by the COUNTY and the CONTRACTOR
to constitute the Contract.

THIRD: The COUNTY agrees, in consideration of satisfactory performance of
the foregoing services in strict accordance with the Contract specifications to the
satisfaction of the Director of Public Works, to pay the CONTRACTOR pursuant to the
Schedule of Prices set forth in the Proposal and attached hereto as Schedule of Prices
Forms PW-2.1-4A (South), an amount not to exceed the Maximum Contract Sum of
$3,271,657 for the entire Contract period, or such greater amount as the Board may
approve (Maximum Potential Contract Sum). The sum for the initial term is $680,277; the
sum for the first option term is $707,694; the sum for the second option term is $735,818;
the sum for the third and final option term is $765,245; and amonth-to-month extension of
up to six months at the PW-2.4A (South) rates for $382,623.

FOURTH: This Contract's initial term shall be for a period of one year commencing
on July 1, 2019, or upon the Board's approval, whichever occurs last. The COUNTY shall
have the sole option to extend this Contract term for up to three additional one-year
periods and six month-to-month extensions, for a maximum total Contract term of four
years and six months. Each such option and extension shall be exercised at the sole
discretion of the COUNTY. The COUNTY, acting through the Director, may give a written
notice of intent to extend this Contract at least ten days prior to the end of each term.
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BOARD EXECUTE

At the sole discretion of the COUNTY, in lieu of extending the Contract forthe full one year,
this Contract may be extended on a month-to-month basis, upon written notice to the
CONTRACTOR at least ten days prior to the end of a term. The Director will provide a
written notice of nonrenewal at least ten days before the last day of any term, in which case
this Contract shall expire as of midnight on the last day of that term. Where all option
years have been exercised, the Director will not provide a written notice of nonrenewal.

FIFTH: The CONTRACTOR shall bill monthly in arrears, for the work performed
during the preceding month. Work performed shall be billed at the hourly rates quoted
in Schedule of Prices Forms PW-2.1-4A (South).

SIXTH: Public Works will make payment to the CONTRACTOR within 30 days
of receipt and approval of a properly completed and undisputed invoice. However, should
the CONTRACTOR be certified by the COUNTY as a Local Small Business Enterprise,
payment will be made in accordance with Board of Supervisors Policy No. 3.035, Small
Business Liaison and Prompt Payment Program. Each invoice shall be in triplicate (original
and two copies) and shall itemize the work completed. The invoices shall be submitted to:

Los Angeles County Public Works
Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

SEVENTH: In no event shall the aggregate total amount of compensation paid to
the CONTRACTOR exceed the amount of compensation authorized by the Board.
Such aggregate total amount is the Maximum Potential Contract Sum.

EIGHTH: The CONTRACTOR understands and agrees that only the designated
Public Works Contract Manager is authorized to request or orderwork underthis Contract.
The CONTRACTOR acknowledges that the designated Contract Manager is not authorized
to request or order any work that would result in the CONTRACTOR earning an aggregate
compensation in excess of this Contract's Maximum Potential Contract Sum.

NINTH: The CONTRACTOR shall not perform or accept work requests from the
Contract Manager or any other person that will cause the Maximum Potential Contract Sum
of this Contract to be exceeded. The CONTRACTOR shall monitor the balance of this
Contract's Maximum Potential Contract Sum. When the total of the CONTRACTOR'S paid
invoices, invoices pending payment, invoices yet to be submitted, and ordered services
reaches 75 percent of the Maximum Potential Contract Sum, the CONTRACTOR shall
immediately notify the Contract Manager in writing. The CONTRACTOR shall send written
notification to the Contract Manager when this Contract is within six months from expiration
of the term as provided for hereinabove.

TENTH: No Cost-of-Living Adjustments shall be granted for the optional renewal
periods.
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BOARD EXECUTE

ELEVENTH: In the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and
terms and conditions as reflected in this AGREEMENT including, but not limited to,
Exhibits A through L, inclusive, the COUNTY'S provisions shall control and be binding.

TWELFTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

THIRTEENTH: A faithful performance bond, substantially in the form attached as
the Exhibit L, is required in a sum not less than 50 percent of the total Annual Contract
Sum, payable to the COUNTY OF LOS ANGELES, executed by a corporate surety
admitted to transact business as a surety insurer in the State of California (or by the
surety's agent with a notarized copy of power of attorney). The admitted surety and its
agent shall have sufficient bonding limitations to provide bonds in the amount required by
this Contract. The bond shall be conditioned upon faithful performance of the terms and
conditions of this Contract by CONTRACTOR in a manner that is satisfactory and
acceptable to the COUNTY. If necessary, the bond shall be renewed in a timely manner to
provide for continuing liability in the above amount notwithstanding any payment or
recovery thereon. Subject to COUNTY conditions and approval, a Certificate of Deposit
or an irrevocable Letter of Credit payable to the COUNTY upon demand and in a sum not
less than 50 percent of the total Annual Contract Sum may be acceptable. Failure by the
CONTRACTOR to maintain the required security shall constitute a material breach of
Contract upon which the COUNTY may immediately terminate or suspend this Contract.

The CONTRACTOR shall pay all security premiums, costs and incidentals required to
maintain the security during the entire contract term, including renewals.

FOURTEENTH: This Contract constitutes the entire agreement between the
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and
supersedes all prior and contemporaneous agreements and understandings.
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
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ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validit of that document.

State of California
County of ___ sA~ F(LI~NUS~O )

On ~p~~ ~ ~~f f ~^ ~~ ~ before me, f~ ~ ('~~ ~'~ ~Z tia r K (~J' ~ Z

(insert name and title of the officer)

personally appeared ~~=5 Nd{213~%TAS
who proved to me on the basis of satisfactory evidence to be the persons) whose names) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signatures) on the instrument the
person(s), or the entity upon behalf of which the persons) acted, executed the instrument.

certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal. ~ ROMEoa~cau,cRu`
• :~~:~. Notary Public -California =

- San Francisco Coun[y >,~ ° Commission b 2237497
'̀"°""~ My Comm. Expires May 6, 2022 r

Sign (Seal)



ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validit of that document.

State of California
County of SAN Pe1~N~~SGU )

On F1-P~', L ~14~~ ~ ~9 before me, ~~~~ ~I G14'GH liKtitZ~Nd ►/3 ~ ~~~
(insert name and title of the officer)

personally appeared ~ ~''`~ ~S ~E~'~ ~~+%n
who proved to me on the basis of satisfactory evidence to be the persons) whose names) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signatures) on the instrument the
person(s), or the entity upon behalf of which the persons) acted, executed the instrument.

i certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

ROMEO ALCALA CRUZWITNESS my hand and official seal _ '~~~~~`~ Nota Public -California
~~-•= Say Francisco County >
'̀ ~ Co~missicn ~ 2Z37497
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EXHIBIT A —Scope of Work

SCOPE OF WORK

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS,
STORMWATER MAINTENANCE — GROUP A-2, SOUTH AREA

A. Public Works Contract Managers

Public Works' Contract Manager for this service will be Ms. Georgina Ramirez ofour Stormwater Maintenance Division who may be contacted at (562) 861-0316or at gramirez(a~pw.lacountv.aov Monday through Thursday, 7 a.m. to 5 p.m. TheContract Manager is the only person authorized by Public Works to request workfrom the Contractor. Contract Managers may, at their sole discretion, designateadditional Public Works staff as Assistant Contract Managers for their respectivefacilities/locations delegating them the authority to also request work under thisContract. Both referred to hereinafter as the 'Contract Manager. The Contractorshall be notified in writing in the event of any change in the Contract Manager.

B. Work Locations

Work locations, hours, and days of service are as indicated in Exhibit G, SecurityService Group Locations and Schedules.

Work locations and the number of hours may be increased or reduced during theContract period at the discretion of the Contract Manager. As an example, it maybecome necessary during the life of this Contract to temporarily provideadditional armed or unarmed security officers at other Public Works facilities,County facilities, or job sites. Any such addition or reduction in work will beprovided to the County upon request from the Contract Manager at an increaseor decrease in cost in accordance with the rates quoted in Schedule of Prices.Forms PW-2.1-4A South, for the appropriate contract term.

C. Requests of Work from the Contractor

The County reserves the right to determine if any work is or will be neededand/or requested under this Contract at the County's sole and absolutediscretion. The Contractor waives all claims against the County for damages orloss of any nature resulting from the County's failure to use the Contractor'sservices including, but not limited to, lost profit.

D. Contract Cost

All services required in this Exhibit A, Scope of Work, shall be included at therates quoted by the Contractor in the respective Form PW-2, Schedule of Prices,unless stated otherwise in the Contract. Contractor shall adhere to any changesmade by the Contract Manager to service schedules and/or service type, assecurity service needs may vary, as noted in Exhibit G, Security Service GroupLocations and Schedules. For example, the Contract Manager may request anarmed security officer for a post which previously required an unarmed security
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EXHIBIT A —Scope of Work

officer, and vice versa. Contractor shall bill at the hourly rates shown on theForm PW-2 for the level of security services requested by the Contract Manager.

The Contractor shall be paid for the total number of hours worked in the previousmonth for acceptable performance. If performance of a service is unacceptable,the County will not pay the full percentage or may deduct the number ofunacceptable service hours, at the sole discretion of the County. Whenperformance does not conform to the requirements of this Contract, the Countyhas the right to reduce this Contract price to reflect the reduced value of theservice provided.

E. Work Description

1. Basic Function

a. Security officers are to provide protection from bodily harm foremployees, visitors, patrons, and/or other members of the public atassigned locations; safeguard County property against fire, theft,vandalism, and illegal entry; and provide information and otherassistance.

b. Contractor shall provide a security vehicle for the performance ofpatrols as required by the Contract when requested and authorizedby Public Works. Vehicle travel costs incurred in the performanceof required patrols shall be reimbursed at the County's currentemployee permittee mileage rate upon approval from theContract Manager, which will be provided to the Contractor uponrequest. Should the Contractor's staff personnel use their personalvehicles to perform any work required by the Contract, mileage feespaid to the Contractor shall be reimbursed by the Contractor to theirstaff personnel.

2. Performance Standards

a. Security officers shall not eat, read, or use laptop computers, or anyhandheld personal audio or video electronics, or similar devices atany time while at their assigned posts.

b. Security officers shall remain awake, alert, and attentive duringtheir shifts, without exception.

c. Security officers shall be in appropriate uniform attire as outlined inthis Exhibit's paragraph J.1, Contractor-Furnished Items. Securityofficer uniforms shall include black shoes and badges at all times.Uniform hats are not required.

d. Security officers shall not remove or borrow County materials orequipment, or items owned by employees of the County. This
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i ncludes heaters, fans, radios, food in employee break roomrefrigerators, etc.

e. Security officers shall not leave their assigned post until properlyrelieved.

f. Security officers shall not use any County telephones for personaluse. Any communication not related to the contracted services suchas making or receiving calls to or from their supervisors or Countyrepresentatives.

g. Security officers shall present a businesslike demeanor at all times.Excessive socializing with the public or County employees duringthe security officer's working hours is discouraged.

h. Security officers shall maintain their post desk in a neat andpresentable manner.

Security officers shall not be allowed to sit in their personal vehiclesduring their assigned shift unless prior approval has been given bythe Contract Manager.

3. Knowledge and Skills

a. Security officers shall be able to write and speak English, prepareclear and concise reports, and remember facts and detailsconcerning specific situations.

b. Security officers shall have a good knowledge of self-defense andpublic restraint procedures.

c. Security officers shall be able to communicate effectively withindividuals and the general public.

d. Security officers shall react quickly, take command of anemergency situation, and use good judgment and discretion inhandling an unruly or trespassing public.

4. Attendance

a. Security officers shall be punctual and have regular attendance.

b. In the event a scheduled security officers) is (are) not going toreport on time for the shift, the Contractor shall notify the on-siteContract Manager for the specific facility prior to the scheduledstarting time.

c. In addition, Contractor shall provide a substitute within an hour ofthe scheduled time.
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d. Security officers) shall not relieve the duties of their post for anyamount of time before the end of their scheduled shift, without priornotification to, and permission from the Contract Manager.

5. Patrols

a. Security officers shall conduct vehicular patrols on routes asdefined by the Contract Manager. Routes or points of emphasisalong the designated routes may vary at the discretion of theContract Manager.

b. Security officers on patrol shall log daily tour reports complete withvehicle information, patrol start and end time, notes of anysuspicious activity, and mileage incurred during the patrol. TheCounty reserves the right to request odometer readings for anypotential discrepancy in mileage reimbursement claims.

c. Security officers on patrol shall have a working mobile phone ortwo-way radio on their person at all times should they need makeany emergency calls or should they need to be contacted by theContract Manager. Any instance of the security officer'snonresponsiveness during his/her scheduled patrol may constituteContractor nonperformance and incur penalties in accordance withthis Exhibit's Section V, Liquidated Damages or Exhibit F,Performance Requirements Summary, at the discretion of theContract Manager.

6. Reports and Logs

a. Security officers shall maintain daily security log sheets which shallbe archived and made available each day to the Contract Manager,upon request.

b. Security daily log sheets shall include, but are not limited to, nameof officer on-duty, times for the beginning and the end of the dailyshift, times and nature of incidents involving theft, fire, propertydamage, bodily injury, unauthorized entry to secured areas,and violations of ordinances and statutes.

c. Security officers shall log the description and plate number ofvehicles that may be considered suspicious or those that have noapparent destination within the facilities.

d. Security officers shall report immediately (to the facility's on-siteContract Manager) any incidents involving the discharge offirearms, bodily injury, or involvement of fire, law enforcement,and health authorities. Additionally, the security officer shallsubmit, in writing, to the facility's on-site Contract Manager, within2 hours after the start of the next County workday, a detailed,
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narrative report of any incidents concerning the events outlinedabove.

7. Supervisor's Inspection

a. Contractor shall provide sufficient supervisory staff on each shift toensure that each post assignment is inspected at least once eachshift. Furthermore, the Contractor or its designated representativeshall meet, at a minimum, on a monthly basis with the facility'son-site Contract Manager.

b. The Contractor's supervisor shall attempt to resolve all routinequestions concerning the post assignments. Where unresolvedquestions arise, the supervisor shall contact the Contract Managerfor direction. In the event of an emergency, the supervisor shall benotified immediately by the security officer on-duty.

8. Inquiries and Complaints

a. The Contractor shall maintain and operate an active telephone lineat an office within the County of Los Angeles and operated by aresponsible persons) who will take the necessary action regardingall inquiries and/or complaints that may arise from security officers,the public, or County personnel. This persons) shall be availableduring patrol service hours. An answering service or answeringmachine will not be considered an acceptable substitute for full-timetelephone coverage.

b. The Contractor's office staff shall maintain an updated written log ofall such complaints, the date thereof, and the action taken pursuantthereto or the reason for non-action. This recorded log ofcomplaints shall be made available for review and inspection by theContract Manager upon request.

F. Responsibilities of the Contractor

1. Contractor shall not use any Subcontractors in the performance of thisContract.

2. Contractor shall possess and maintain a valid and active California-issuedprivate patrol operator license throughout the duration of the Contract.
3. Contractor shall have no fewer than 5 years of experience providingsecurity services to private or public institutions performing the type ofservices detailed in this Exhibit A, Scope of Work.

4. Contractor's supervising employee shall have no fewer than 3 yearssupervising security operations similar to those detailed in this Exhibit A,Scope of Work.
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5. Contractor shall provide an annual performance bond in the amount notless than 50 percent of the total annual Contract term amount for allContract terms including options, if exercised.

6. Contractor shall adhere to any requests for changes in service schedulesand service type, as the needs of the County may vary. Contractor shallprovide security officers) at the level and rate requested at the discretionof the Contract Manager.

7. General Responsibilities shall include the following:

a. Contractor shall provide armed and unarmed, trained, anduniformed security officers.

b. Security officers and supervisors shall possess basic writingskills/computer knowledge for note taking and completing reportforms, the ability to work and communicate with the public andother operating personnel, and the ability to accept responsibilityand work independently. Security officers and supervisors shall befluent speaking and writing the English language.

c. Security officers shall have satisfactorily completed the State ofCalifornia Security Training requirements for security officers.

d. Security officers shall be over the age of 18.

e. Security officers shall have a working knowledge of pertinent PenalCode Sections, i.e., powers of arrest, etc.

f. Security officers shall be registered and be certified by the State ofCalifornia, Bureau of Security and Investigative Services (BSIS.)and shall fulfill any other State or local license requirements.Security officers shall possess:

1) California Guard Registration Card

2) Valid and active California Class "C" Driver's License

3) Valid and active Social Security Card

4) Selective Service Card or military discharge papers (DD214,if a Veteran)

5) California Firearms Qualification Cards (for armed securityofficers)

6) Bureau of Security and Investigative Services impactweapon (baton) training
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7) Security officers shall complete drug testing, credit, criminal,
and Department of Motor Vehicles background
investigations as well as employment verification, including
any periods of unemployment in the last 10 years

8) Security officers shall possess a valid Red Cross or
American Heart Association Certification in First Aid

9) Security officers shall possess a valid Red Cross or
American Heart Association Certification in Cardiopulmonary
Resuscitation (CPR)

10) Security officers shall be certified to use an Automated
External Defibrillator (AED)

g. Security officers shall be in good physical condition and able tocarry out the requirements of the job.

h. The Contractor shall provide a resume to the Contract Manager foreach security officer identified to be employed under this Contract.Resume requirements are outlined in this Exhibit's Section 0.6,Security Personnel Background and Experience.

All security officers performing work shall meet the above standardsand the Contractor shall provide a written certification to theContract Manager, at least one working day prior to assignment ofa security officer for Public Works facility.

j. No security officer shall be assigned to a shift before receiving atleast four hours on-site training (paid by the Contractor at least theliving wage rate, as required by and in accordance withLos Angeles County Code Section 2.201.040) from the Contractor'ssupervisory employee.

k. All full-time (more than 35 hours per week) security officersassigned to this Contract shall limit outside employment to no morethan 24 hours per week.

At the request of the Contract Manager, the Contractor shallremove from work, any security officer who fails to meet theaforementioned requirements and any other obligations/regulationsdescribed herein. The Contractor shall immediately replace anysecurity officer removed or unavailable, in order to continue therequired service levels.
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7. Additional Obligations

a. The Contractor certifies that officers assigned to work atPublic Works facilities, that those persons are in sound physicaland emotional health necessary to perform the duties required oftheir post.

b. Public Works locations and/or patrol areas in use by the Contractorshall be subject to inspection and shall be accessible toPublic Works personnel or other public entities responsible for theinspection of other County and public facilities.at any and all times,if requested.

c. The Contractor shall be responsible for any Public Worksequipment issued to the security officer or Contractor.The Contractor may be issued radio equipment provided andmaintained by Public Works. Upon termination of this Contract, allPublic Works-issued equipment shall be returned. The Contractorshall be liable for loss and/or damages, other than normal wear andtear, of said equipment.

d. The Contractor shall be responsible for and provide security of allsupplies and equipment under the Contractor's control or useduring the course of this Contract.

e. The Contractor may be required to provide minor short-terminvestigative surveillance services. The Contractor shall beresponsible to hold all required state of California licenses and/orcertifications to provide such services and be paid at theContractor's armed Sergeant hourly rate indicated in Form PW-2,Schedule of Prices, unless otherwise agreed upon.

f. Upon Public Works' written request, the Contractor may be requiredto provide the services of one or more armed or unarmedLieutenant or Security Directors, as defined in this Exhibit'sSection H.2, on page A.11. The Contractor's compensation forLieutenants shall be at the rate indicated on Form PW-2, Scheduleof Prices, for Sergeant and unarmed Security Director shall be atthe rate of 1.6 times the hourly rate for armed Sergeant asindicated on the Schedule of Prices, Form PW-2,

8. Security Regulations

a. The Contractor's employees shall not bring visitors, weapons(other than security officer's side arms), or contraband into the worklocation. Security officers will be subject to search. Securityofficers shall conduct themselves in a reasonable manner at alltimes. Security officers shall not cause any unnecessary
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disturbance at any work location and shall be subject to all rulesand regulations which govern that location.

b. All weapons shall be in the custody of the security officer at alltimes.

c. The Contractor shall immediately report to the facility's on-siteContract Manager for any accidents and/or loss of equipment,supplies, etc.

d. The Contractor shall provide the Contract Manager with an updated
staffing plan, with a complete list of employees who can be
assigned to perform Contract work. The plan shall include all
required permits and licenses, age, address, classification, date of
birth, driver's license number, and length of service with Contractor.Whenever personnel changes on this Contract are made,
Contractor shall supply an updated staffing plan.

e. Where applicable, keys and other items issued by the County to the
Contractor's employees shall be picked up at the beginning of each
shift and returned to the facility's designated on-site staff at the end
of each shift, or as directed by the Contract Manager.

f. Public Works will not pay overtime to Contractor's employees
required to work a 4/40 work week, if any. If a 4/40 work schedule
is to be implemented, the Contractor shall be responsible for
obtaining all necessary labor approvals from its employees inaccordance with all applicable labor law codes and legal
requirements for the work to be performed under this Contract.

g. The Contractor shall ensure a high standard of conduct of itssecurity officers. Examples of conduct which may be considered
unsuitable are:

1) Vacating assigned post without authorization.

2) Leaning against walls, doors, etc.

3) Idle talk with other security personnel, County employees, or
visitors.

4) Reading newspapers, magazines, or other nonwork-related
materials.

5) Listening to radios, TVs, or CD players, or any other
electronic devices.

6) Wearing of headphones
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7) Rude or imprudent conduct or actions directed to, or in the
presence of County employees and/or visitors.

8) Using cellular phones for personal business.

9) Playing handheld computer devices, i.e., iPod, iPad, tablets,
etc.

9. Emergency Conditions/Work Action

In the event of an emergency or unusual event, all employees of theContractor located on-site shall be subject to the direction of the facility'sContract Manager. The Contractor and its employees shall cross picketlines and provide contracted services during any work action or strike.

G. Contractor's Quality Control Plan

The Contractor shall establish and maintain a Quality Control Plan to assure therequirements of this Contract are met. An updated copy shall be provided to theContract Manager on this Contract's start date and as changes occur. The planshall include, but not be limited to, the following:

1. It shall specify the activities to be inspected on either a scheduled orunscheduled basis, how often inspections will be accomplished and thetitle of the individuals) who will perform the inspection.

2. The methods for identifying and preventing deficiencies in the quality ofservice performed before the level of performance becomes unacceptable.

3. A file of all inspections conducted by the Contractor and, if necessary,the corrective action taken. This documentation shall be made availableupon request by the County during the term of this Contract.

4. Updated information for all Contractor's staff including but not limited tocompleted training, certifications, permits, licenses, etc. This informationshall be made available upon request by the County during the term of thisContract.

5. The methods for continuing assured service to the County in the event ofa strike of the Contractor's employees.

H. Contract Administration

1. Role of County Staff: Contract Manager

Contractor shall perform security services as directed by and to thesatisfaction of the Contract Manager. As stated in Section A of this Exhibit,Contract Managers may designate other Public Works personnel asAssistant Contract Managers for their respective facilities for activities
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related to the services under this Contract. Public Works personnel will bemade available to the Contractor to answer questions and provide thenecessary liaison between the Contractor and Public Works. In the caseof disputes arising from the quality of work performed, the opinion of theContract Manager shall prevail.

2. Role of Contractor's Staff: Security Director and/or Account Manager

The Contractor shall assign an Account Manager and/or Executive whowill operate in the capacity of Security Director for this Public Works'Contract account. The Director of Security shall function as the liaisonbetween the Contractor and the Contract Manager and shall beresponsible at all times for the supervision of all of the Contractor'spersonnel. The Security Director shall meet with the Contract Managerprior to the commencement of this Contract to coordinate for theperformance of security services as required for each specific location.Additionally, the Contractor's Security Director shall ensure the following:

a. Provide a telephone numbers) where he/she (or designatedalternate) may be reached on a 24-hour per day, year-round basis.An answering service or machine will not be acceptable.

b. Provide overall management and coordination of this Contract andshall act as the central point of contact with Public Works.

c. Have full authority to act for the Contractor on all Contract mattersrelating to the daily operation of this Contract.

d. Provide adequate and competent staff to fulfill all duties required bythis Contract as detailed in Section O of this Exhibit. No changes inkey personnel shall be made subsequent to the award of thisContract without prior knowledge and approval of the County.

e. Have at least 5 years of experience in the management andoperation of security services.

f. The Security Director and any security personnel employedthereunder (sergeant, lieutenants, officers, etc.) shall be able toread, write, speak, and understand English.

I. County-Furnished Items

1. Public Works will furnish, without cost, to the Contractor, to be used onlyin connection with the performance of this Contract, the following propertyand equipment:

a. The County will provide facilities with telephone service for theContractor's use. The Contractor shall be prohibited from usingCounty facilities for conducting other business interests which are
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not related to, or required for, County security services.The Contractor's telephone use shall be limited to calls directlyrelated to County security business. Charges for any other callswill be billed to Contractor. Telephone bills will be monitored by theContract Manager on a monthly basis to determine if theContractor's phone usage is excessive or unreasonable.

b. The Radio-telephone Operations Manual provided by the Countywill provide security officers with information on the proper use ofhand-held radios, which may be used.

c. The County may provide radios for the Contractor's use.The Contractor shall operate radio communications equipmentprovided and maintained by the County, in the manner prescribedby the County.

2. Prior to the start of the Contract, the Contractor and the Contract Managershall prepare an Equipment Inventory, Damage, and Loss Liability form(see Exhibit J) on which both shall sign an agreement to the specific itemsof equipment and the condition of each item. The condition of equipmentshall be monitored by the Contractor and Contract Manager, and if theequipment is found to be defective or inadequate under the terms of thisContract, a Contract Discrepancy Report (see Exhibit I) will be issued bythe Contract Manager. The Contractor shall bring equipment up to areasonable standard within the time limits set by Public Works.

3. The Contractor shall not make any alterations to the equipment or facilitiesunless written permission from the Contract Manager is granted.

4. All equipment provided shall, at all times, be kept clean, well prepared,and up to Contract performance standards by the Contractor to thesatisfaction of the County. The Contractor assumes full responsibility forall equipment issued by the County to the Contractor solely forperformance of the work contained herein. The Contractor shallreimburse the County, at current market rates, for all equipment that islost, stolen, or becomes otherwise unavailable. Upon termination of thisContract, all County issued equipment shall be returned to the County ingood operating condition, less reasonable wear and tear.

J. Contractor-Furnished Items

1. The County will not furnish uniforms. The uniforms worn by Contractor'ssecurity officers shall be approved in advance by the Director. Uniformsshall be maintained so as to present a neat and clean appearance at alltimes and shall consist of:

a. Trousers/skirt
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b. Shirt/blouse

c. Belt, shoes, and socks -solid black

d. Shoulder patches

2. The Contractor shall provide its own badges and shoulder patches,which shall be in full compliance with all legal requirements.

3. The Contractor shall provide all working materials necessary for theproper performance of this Contract, including items, such as staplers,staples, paper clips, and other supplies. These materials shall be suppliedby the Contractor at no additional expense to Public Works. All materialsrequired to perform this Contract, and not otherwise mentioned as beingprovided by the County, shall be provided by Contractor at no additionalexpense to Public Works.

4. Time clocks shall be supplied by the Contractor at the County's request.The County will not be responsible for the repair or replacement ofContractor-supplied time clocks. Keys and regular maintenance shall besupplied by Contractor.

5. The items outlined below will not be furnished, maintained, or paid for bythe County. Armed and unarmed security officers shall be equipped withthe following items:

a. Sam/Sally Browne belt (gun belt);

b. Handcuff case;

c. Set of handcuffs, plus female key;

d. Four (4) keepers;

e. Key Snap;

f. One heavy-duty, three or five cell flashlights, with batteries;
g. Radio with holder/pouch;

h. Name tag and Badge, to be worn on uniform at all times;

Side-handle Baton with Baton ring or collapsible Side-handle Batonwith Baton ring. Handler, 12" or ASP (12" or 26") expandablestraight stick;

j. Pepper spray (10% solution of oleoresin capsicum in a 1.47 oz.container and carried in a holster);

k. Holster (armed security officers only);
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j. Ammunition pouch (armed security officers only);

Smith &Wesson, Colt, Ruger four-inch barrel, blue or stainlesssteel finish, double action, with a firing pin block .38 caliber revolveror a Beretta, Colt, H & K, or Smith &Wesson 9mm caliber,semiautomatic pistol with a minimum three and half-inch barrel,blue or stainless steel finish, with manual safety/decocking lever,automatic firing pin safety block, and half-cock hammer position; orGlock 17 in 9mm caliber;

The semiautomatic pistol shall be carried with one roundchambered and a full magazine inserted into the pistol, safety on.These firearms have been approved by the County of Los AngelesSheriffs Department (LASD) as meeting their testing requirementsfor safety, performance, quality, and training procedures. (armedsecurity officers only);

m. Ammunition pouch designed to hold two magazines or two SpeedyLoaders. Revolver ammunition, 18 rounds, .38 Smith &WessonSpecial, 125 grain jacketed or semi-jacketed hollow point only.Pistol or semiautomatic ammunition, a minimum quantity to fillthree magazines for the carried weapon, 9mm jacketed orsemi-jacketed hollow point only. (armed security officers only);

n. Rain gear (as necessary);

o. Jacket (as necessary).

K. Weapons List

The Contractor shall provide the Contract Manager with the make and serialnumber of each security officer's weapon. The list shall be provided prior to asecurity officer being assigned to a Public Works facility.

L. Identification Badges

The Contractor shall issue its employees aphoto-identification badge. It ismandatory that each of Contractor's employees wear their identification badgewhile working at County locations. The location on the uniform where theidentification badge shall be worn will be approved by Public Works.

M. Special Safety Requirements

All Contractor's operators shall be expected to observe all applicable State ofCalifornia Occupational Safety and Health Administration (Cal/OSHA) andPublic Works' safety requirements while at Public Works' jobsites.
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N. Project Safety Official

The Contractor shall designate in writing a Project Safety Official who shall bethoroughly familiar with the Contractor's Injury and Illness Prevention Programand Code of Safe Practices. The Contractor's Project Safety Official shall beavailable at all times to abate any potential safety hazards and shall have theauthority and responsibility to shut down an operation, if necessary. Failure bythe Contractor to provide the required Project Safety Official shall be grounds forthe County to direct the cessation of all work activities and operations at no costto the County until such time as the Contractor is in compliance.
O. Specific Tasks

The tasks outlined below are specific but may vary from facility to facility.Contractor shall prepare a work plan in concert with the facility's on-siteContract Manager, including a security officer's Beat Instruction Book, which shallinclude tasks for all Contractor personnel, including supervisors and theContract Director. A copy of the work plan for each facility shall be submitted tothe facility's on-site Contract Manager within 30 days of the start of this Contract.The Beat Instruction Books are detailed instructions and procedures as tomethods of operation of a specific assignment, i.e., the number of patrol rounds,location of any safes, special instructions concerning the particular assignment,etc. Contractor shall update the Beat Instruction Books at least once a year ormore often, if necessary. The security officer's performance on assignment shallconform to the written instructions in the post orders.

Security Officer's Tasks

The following is a list that includes, but is not limited to, tasks that areexpected of a security officer. The security officer shall:

a. Report to work on time.

b. Not be relieved of the duties of their post before their scheduledshift, unless otherwise approved by the Contract Manager.

c. Be courteous and professional.

d. Maintain good personal and uniform appearance.

e. Monitor parking, as directed.

Intervene to terminate injurious acts.

g. Patrol an area or facility as directed by the Contract Manager, forthe purpose of detecting and preventing individuals or groups fromcommitting acts which are injurious to others or to property.
h. Conduct searches of individuals for weapons, if necessary.
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Detain individuals for further investigation or arrest wherecircumstances and conditions warrant such action, if necessary.

Answer questions of visitors regarding geographic locations,services, and functions.

k. Ascertain locations of specific personnel within an assigned facilityfor the benefit of visitors and direct them accordingly.

Detect and prevent the introduction of prohibited or unpermittedcontraband to a facility.

m. Punch a time clock at assigned station, as directed.

n. Open/close and lock/unlock doors and gates, as directed.

o. Reduce and/or turn off facility lighting and close window coverings,as required.

p. Verify the security of safes and other areas where equipment ormaterials of value are stored.

q. Raise and lower flags.

r. Ensure that only authorized personnel are permitted access toclosed or restricted facilities or areas by detaining unidentified orunauthorized individuals.

s. Respond to reports of ill or injured patrons, visitors, or employees;render first aid and cardiopulmonary resuscitation; and notifysupervisor if further assistance is considered necessary ordesirable.

t. Immediately relay reports of bomb threats to the facility's on-siteContract Manager.

u. Participate in bomb searches organized by the security unit or otherlaw enforcement agency personnel.

v. Report malfunctioning equipment, liquid spills, and other suchmatters to the facility's on-site Contract Manager.

w. Monitor alarm systems and electronic surveillance equipment.
x. Respond to the scene of locally activated fire, burglary, or otheralarms, evaluate the situation encountered, and take prescribedaction.
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y. Investigate questionable acts and/or behavior observed or reportedon County premises and question witnesses, and suspects toascertain or verify facts.

z. Pursue and apprehend persons suspected of damaging Countyproperty and/or injuring County employees or visitors to PublicWorks facilities, if necessary.

aa. Detain suspects pending transportation and booking by local lawenforcement agency, if necessary.

bb. Operate a bicycle, motor cart, or automobile, where directed.

cc. Have knowledge in the care and use of an impact weapon (baton).
dd. Have knowledge of self-defense and restraint procedures.

ee. Communicate effectively with individuals and the general public.
ff. React quickly, take command of an emergency situation.

gg. Use good judgment and discretion in handling the unruly ortrespassing public.

hh. Remember facts and details concerning specific situations.

ii. Alert Contract Managers of any suspicious activity observed duringshift hours and provide recommendation for possible pre-emptiveaction.

jj. Maintain complete reports and logs and provide such documents ina timely manner, when requested by the Contract Manager.Such documents include but are not limited to nonemployee injuryreports, detailed incident reports, timesheet logs, etc.

kk. Provide escort services, as required.

II. Assist other security officers.

mm. Hold over at the facility until properly relieved.

nn. Take primary photographs as required.

oo. Activate fire or other emergency procedures as required.

pp. Call and notify law enforcement authorities, fire department,paramedics, etc., as required.

2. Security Director/Account Manager (Executive) Tasks
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EXHIBIT A —Scope of Work

The following is a list that includes, but is not limited to, those tasks thatare expected of Contractor's supervisor. The supervisor shall:

a. Immediately respond to on-site emergencies.

b. Be available for inspections, questions, and advice on a daily basis.

c. Provide technical and administrative advice.

d. Assure proper assignment coverage.

e. Provide directions and instructions to post and/or patrolling securityofficers by making rounds and observing security officers in theperformance of their duty.

f. Call attention to subordinates of any deviations from acceptablepractices and procedures. Instruct security officers in propermethods and explain conditions under which deviations arepermissible.

g. Respond to requests of subordinates for assistance.

h. Exercise leadership ability.

i. Maintain good personal and uniform appearance.

j. Update and explain post procedures.

k. Have working knowledge of radio procedures.

I. Conduct investigations.

m. Complete all necessary reports specified in this Contract.

n. Review subordinates' reports.

3. Contract Director's Tasks

The following are some of the tasks expected of the Contract Director:

a. Maintain the Quality Control Plan

b. Report to and meet with the facility's on-site Contract Manager,as required.

c. Respond to Contract Discrepancy Reports.

d. Establish policy and procedures with regard to each respective postlocation, with the advice and consent of the facility's on-siteContract Manager.
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EXHIBIT A —Scope of Work

e. Ensure sufficient availability of security officers to coverPublic Works' requirements.

4. Regulations and Forms

a. The Contractor and Contractor's personnel are required to follow allFederal, State, and local laws that apply to the providing of securityunder this Contract, including laws affecting arrest as set forth inSections 833 through 851.85 of the California Penal Code.Additional laws include, but are not limited to, the licensing ofpersonnel. For the purpose of this Contract, regulations includetraining as required under this Contract.

b. The following is a list of Exhibits (F through L) applicable to thesecurity Statement of Work:

• Exhibit F -Performance Requirements Summary

• Exhibit G -Security Service Group Locations and Schedules

• Exhibit H -Notice of Proposed Payment Adjustment

• Exhibit I -Contract Discrepancy Report

• Exhibit J -Equipment Inventory, Damage, and Loss Liability

• Exhibit K -Statement of Loss of County Security Equipment

• Exhibit L -Bond for Faithful Performance

5. Performance Requirements Summary

Performance Requirements Summary (Exhibit F) lists the requiredservices which will be monitored by the County during the term of thisContract, the required standard of service, maximum deviation from thestandard, method of surveillance, and monetary adjustment for exceedingthe maximum deviation from the standard.

a. Quality Assurance

The Contractor's performance will be compared to the Contractstandards for acceptable levels of service in accordance with allapplicable terms and conditions of this Contract including allperformance indicators detailed in Exhibit F, PerformanceRequirements Summary.

The County may use a variety of inspection methods to evaluateContractor's performance. The methods of surveillance that maybe used are:
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EXHIBIT A —Scope of Work

1) Random sampling

2) One hundred percent inspection of output items on aperiodic basis (daily, weekly, monthly, quarterly,semiannually, or annually) as determined necessary toassure a sufficient evaluation of Contractor performance

3) Customer complaints

b. Unacceptable Performance

For unsatisfactory services surveyed by sampling, the Contractorshall be required to immediately correct issues found by the Countyto be unacceptable.

c. Criteria for Acceptable and Unacceptable Performance

Performance of a listed service is considered acceptable whendiscrepancies found by the Contract Manager upon surveillance donot violate the standards for acceptable performance as indicatedin this Contract.

When the Contract Manager determines the performance isunacceptable, a Contract Discrepancy Report will be issued to theContractor which will explain, in writing, the unacceptableperformance. The Contractor shall complete the report by outlininghow performance will be returned to acceptable levels and howrecurrence of the problem shall be prevented in the future.The Contract Manager will evaluate Contractor's explanation anddetermine, if full payment or partial payment is applicable andinform the Contract Manager. The County may alternativelyenforce any applicable remedies as detailed in this Exhibit'sSection V, Liquidated Damages.

6. Security Personnel Background and Experience

All security officers and security supervisors providing services under thisContract shall comply with background investigations and trainingrequirements to the satisfaction of the County notwithstanding thefollowing. Contractor shall provide documentation of all completedbackground investigations and required training for all security personnelupon request from the Contract Manager. If such documentation is notprovided as required, this Contract may be subject to suspension ortermination. The County reserves the final decision as to the suitability ofsecurity officers and supervisors who will be assigned to perform work onthis Contract.

-A.20- Field Security
(2018-PA026)



EXHIBIT A —Scope of Work

a. Given the potentially sensitive nature of the work to be performed,and the materials, equipment, and weapons that are involved,Contractor shall perform background investigations prior toemployment and assignment to any work under this Contract.Public Works reserves the right to request these and additionalbackground investigations for any and all Contractor personnel atany time during employment of said personnel.

b. In any event of non-approval of any of the Contractor's securitypersonnel or staff, all disqualifying information is to be keptconfidential and is not reviewable by the Contractor.

c. The Contractor's personnel may be required to pass the County'sbackground investigation for Contract security officers and shall befingerprinted and/or interviewed at Los Angeles Sheriff'sDepartment (LASD) facility prior to being approved for employmenton this Contract. Public Works, in its sole discretion, reserves theright to initiate the LASD investigation process for any and all of theContractor's personnel, as necessary.

d. Contractor shall be responsible for reimbursement or directpayment to the LASD for any and all expenses associated withperforming each background investigation.

e. The background investigation process, requirements, guidelinesand provisions expressed herein are subject to change at any timeat the sole discretion of the County.

f. Contractor's security personnel and staff who have been involved inany of the following will not be accepted:

1) Any felony conviction

2) Any misdemeanor conviction involving theft, violence, moralturpitude, or similar convictions

3) Any military conduct that involved dishonorable discharge,bad conduct, or an undesirable discharge and generaldischarge involving drug abuse

4) Conduct that would preclude the Contractor from receiving abond

5) Any pattern of irresponsible behavior, including, but notlimited to, unsatisfactory driving or employment record,or any pattern of recent or habitual drug use
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EXHIBIT A —Scope of Work

g. The Contractor shall submit a resume to Public Works on eachprospective security officer and supervisor. The resume shalladdress the following:

1) General Information -The candidate's name, age, currentaddress, security officer's classification, social securitynumber, and date of birth.

2) Employment History - A chronological list of all jobs held bycandidate and any period of unemployment during the last10 years, highlighting security experience.

3) Military Record -All military experience (regular or reserve)shall be documented, if applicable. Contractor shall providea copy of candidate's Selective Service Card or militarydischarge papers (DD214). If the candidate does notpossess a Selective Service Card or military dischargepapers, explain why the documents are unavailable.

4) Criminal Record -Any criminal record of the candidate shallbe fully disclosed.

h. Security Director (Account Manager/Executive) - Equivalent of5 years' paid experience managing security service operations.

i. Lieutenant (Account Supervisor/Watch Commander) -Equivalent of2 years' security supervisory experience.

Sergeants (Site Supervisor) -Equivalent of 3 years' paid armedsecurity experience and 1 years' security supervisory experience.

k. Armed Security Officers -Equivalent of 3 years' paid armed securityexperience.

I. Unarmed Security Officers -Equivalent of 2 years' paid securityexperience.

m. All security officers and supervisors shall possess the following,unless otherwise noted:

1) Active and valid State of California Guard Registration Card

2) Active and valid State of California Weapons Permit (unlessunarmed)

3) Impact weapon (baton) training certification as approved byBSIS

4) Active and valid First Aid Certificate or EMS Certificate
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EXHIBIT A —Scope of Work

5) Active and valid Cardiopulmonary Resuscitation Certificate

6) Active and valid Automated External Defibrillator Certificate

7) Active and valid California Class "C" Driver's License

The Contractor personnel assigned to this Contract shall not allowtheir cards, permits, certifications, and/or licenses to expire.The Contractor shall maintain its private patrol operator license andits employees' valid California issued Security Guard RegistrationCards during this Contract's term.

k. The Contractor shall not assign employees under the age of 18to perform work under this Contract.

P. Invoices

1. The Contractor shall submit monthly invoices for work performed duringthe preceding month. Invoices must be received by Public Works in atimely manner.

2. The Contractor's hourly rates as identified in the Schedule of Prices,Form PW-2, shall include the performance of all tasks described in thisContract's Exhibit A, Scope of Work.

3. The Contractor shall submit with their monthly invoices, all the securitypersonnel hourly log sheets to corroborate the invoices.
4. The County may withhold payment of invoices until any requestedinformation or documents are received and/or issues of contention areresolved to the satisfaction of Public Works.

Q. Utilities

The County will not provide utilities.

R. Storage Facilities

The County may provide storage facilities for the Contractor, as directed by theContract Manager.

S. Removal of Debris

Any debris derived from these services shall be removed from Public Worksproperty and become the property of the Contractor. The Contractor shalldispose of all debris from these services in a legally established area appropriatefor type of debris being disposed. Disposal shall be at the Contractor's expense.The Contractor shall not allow any debris from its operations under this Contractto be deposited in the storm drains and/or gutters in violation of theNational Pollutant Discharge Elimination System.
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EXHIBIT A —Scope of Work

I n the event an unknown substance or hazardous material is discovered, theContractor shall immediately notify the Contract Manager. The Contractor shallNOT attempt to remove any hazardous waste or perform any type of hazardouswaste remediation not included under the Scope of Work of this Contract,including identifying, containing, cleaning, moving, disposing, etc. The Contractorshall exercise extreme caution in the event unknown waste is encountered.
T. Responsibilities of Public Works

The County, at its sole discretion, will determine the need for, and provide its ownjobsite inspection.

U. Gratuities

1. Contractor is advised that it is improper for any County officer, employee,or agent to solicit consideration, in any form, from Contractor with theimplication, suggestion, or statement that Contractor's provision of theconsideration, or failure to provide consideration, may cause favorable orunfavorable treatment, respectively, for the Contractor relating to theamendment or extension of the Contract or the making of anydeterminations with respect to Contractor's performance under thisContract. A Contractor shall not offer or give, either directly or through anintermediary, such improper consideration, in any form, to a Countyofficer, employee, or agent for the purpose of securing favorable treatmentas described herein.

2. A Contractor shall immediately report any attempt by a County officer,employee, or agent to solicit such improper consideration. The reportshall be made either to the County manager charged with the supervisionof the employee or to the County Auditor-Controller's Employee FraudHotline at (800) 544-6861.

3. Among other items, such improper consideration may take the form ofcash; discounts; services; and the provision of travel, entertainment,or tangible gifts.

4. Note that Contractor's failure to adhere to this requirement could subjectthis Contract to termination for improper consideration under Section 3Termination/Suspensions of Exhibit B.

V. Liquidated Damages

1. In any case of the Contractor's failure to meet certain specifiedperformance requirements, the County may, in lieu of other remediesprovided by law or the Contract, assess liquidated damages in specifiedsums and deduct them from any regularly scheduled payment to theContractor. However, neither the provision of a sum of liquidateddamages for nonperformance or untimely or inadequate performance,nor the County's acceptance of liquidated damages shall be construed to
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EXHIBIT A —Scope of Work

waive the County's right to reimbursement for damage to its property orindemnification against third-party claims.

2. The amounts of liquidated damages have been set in recognition of thefollowing circumstances existing at the time of the formation of theContract:

a. All of the time limits and acts required to be done by both partiesare of the essence of the Contract; and

b. The parties are both experienced in performance of the Contractwork; and

c. The Contract contains a reasonable statement of the work to beperformed in order that the expectations of the parties to theContract are realized. The expectation of the County is that thework will be performed with due care in a workmanlike, competent,timely, and cost-efficient manner while the expectation of theContractor is a realization of a profit through the ability to performthe Contract work in accordance with the terms and conditions ofthe Contract at the Proposal price; and

d. The parties are not under any compulsion to Contract; and

e. The Contractor's acceptance of the assessment of liquidateddamages against it for unsatisfactory and late performance is byagreement and willingness to be bound as part of the considerationbeing offered to the County for the award of the Contract; and
f. It would be difficult for the County to prove the loss resulting fromnonperformance or untimely, negligent, or inadequate performanceof the work; and

g. The liquidated sums specified represent a fair approximation of thedamages incurred by the County resulting from the Contractor'sfailure to meet the performance standard as to each item for whichan amount of liquidated damages is specified.

3. The Contractor shall pay the County, or the County may withhold and/ordeduct from monies due the Contractor, liquidated damages in the sumindicated in Exhibit F, Performance Requirements Summary, each timethe Contractor fails to satisfy the performance standards.

a. Contractor Payment

Contractor will be paid for the total number of hours of acceptableperformance worked in the previous month. If in the opinion of theContract Manager, the Contractor's performance of their postorders or duties are unacceptable, the County may withhold
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EXHIBIT A —Scope of Work

payment of invoices or deduct a percentage or the number of hoursof unacceptable service. When performance does not conform tothe requirements of this Contract, the County has the right toreduce this Contract price to reflect the reduced value of the serviceprovided.

b. Adjustment for Deviation

The Performance Requirements Summary (Exhibit F) contains acolumn entitled "Adjustment Deviation." Unless otherwise stated,"deduct X hour(s)" means the full hourly rate paid to Contractor forthe position involved in the deviation for the number of hoursindicated. Said amount shall be totaled on a monthly basis andreduced from the County's monthly payment to Contractor.

c. Notice of Adjustments

The County will give the Contractor written notice (Exhibit H) of anyadjustments. Contractor shall respond to the notice withinfive calendar days of receipt thereof. If there is no response fromthe Contractor within this five-day period, it denotes Contractor'sagreement with adjustments.

P:\aepub\Service Contracts\CONTRACT~Danny\SECURITY SERVICES VARIOUS DPW LOCATIONS\2018 RFP\7 CONTRACT1Group A-2 (SWMD So)\03-Ex.A_ScopeW ork.doc
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EXHIBIT A.1

FORM PW-2.1A (South)
Initial Term

SCHEDULE OF PRICES FOR
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)

GROUP A-2: Stormwater Maintenance Group —South Area, As shown on Exhibit G, Figure A-2
The undersigned offers to perform the work described in the Request for Proposals for the following price(s). TheProposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in theRequest for Proposals. It is understood and agreed thaf where hours or other quantities are set forth in the Schedule ofPrices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever theymay be. The Total Annual Price calculated herein reftects the Stang Plan and Cost Methodology submitted bythe Proposer as shown on Form LW-8.1A (South), for Term 1 of4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehiclemileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at theCounty's current employee permiftee mileage rate upon approval from the Contract Manager. Should the Contractor'sstaff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to theContractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Hours

ANNUAL PROPOSED
PRICE

Unit Rafe X Estimated Units

1. Security Officer (Armed) 30.26 lhr. 14,756 $446,516.56

2. Security Officer (Unarmed) $ 28.27 Ihr. 7.136 $201,734.72

3. Sergeant (Armed) 31.22 lhr. 500 $15,610.00

4. Lieutenant (Armed) 32.83 /hr. 500 $16,415.00

TOTAL PROPOSEQ ANNUAL PRICE: $680,276.28
l declare under the penalty of perjury under California law that the information provided herein is true and correct.
LEGAL NAh1E OF PROPOSER

Cypress P vote Se rity, LP
SIGNATURE OF ON A H IZED T SU6A11T PROP

TITLE OF AUTHO IZED PERSON

CEO

PH 6NE E-MAIL ADDRESS FAX

415.946.4100 knarbutas@cypress-seeurity.com 415.352.1910
OATS STATE CONTRACTOR'S LiCE1v5E NU~+16ER LICENSE TYPE

4.22019 120221 PPO
PROPOSER'S ADDaess:

9926 Pioneer Blvd. Suite 106
Sonia Fe Springs, CA 90670
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EXHIBIT A.1

FORM PW-2.2A (South)
Option Term 9

SCHEDULE OF PRICES FOR
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
GROUP A-2: Stormwater Maintenance Group —South Area, As shown on Exhibit G, Figure A-2

The undersigned offers to perform the work descrtbed in the Request far Proposals for the following price(s). TheProposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in theRequest for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule ofPrices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever theymay be. The Total Annual Price calculated herein reflects the Sting Plan and Cost Methodology submitted bythe Proposer as shown on Form LW-8.2A (Southl, for Term 2 of 4.
The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehiclemileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at theCounty's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor'sstaff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to theContractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE
ESTIMATED

UNITS
Number of Hours

ANNUAL PROPOSED
PRICE

Unit Rate X Estimated Units

1. Security Officer (Armed) 31.48 /hr. 14.756 $464,518.88

2. Security Officer (Unarmed) 29.41 /hr. 7,136 $209,869.76

3. Sergeant (Armed) 32.47 /hr. 500 $16,235.00

4. Lieutenant (Armed) 34.14 /hr. 500 $17,070.00

TOTAL PROPOSED ANNUAL PRICE: $707,693.64
declare under the penalty of perjury under California law that the information provided herein is true and correct

LEGAL NAME OF PROPOSER

C r s Priv Securi LP
SIGNATU 6F PERS N A THbRI D i0 SUBMff P AL

TfRE OF ORIZED PERSON

CEO
PHONE E-MnIL A~QOREss FAx

415.946.4100 knarbutas@cypress-security.com 415.352.1910
DATE STATE CONTR4CT~2'S LICENSE NUMBER LICENSE TYPE

4.2.2019 120221 PPOPROPOSER'S ADDRESS:

9926 Pioneer Blvd. Suite 106
Santa Fe Springs, CA 90670
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EXHIBIT A.1

FORM PW-2.3A (South)
Option Term 2

SCHEDULE OF PRICES FOR
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
GROUP A-2: Stormwater Maintenance Group —South Area, As shown on Exhibit G, Figure A-2

The undersigned offers to perforrn the work described in the Request for Proposals for the following price{s). TheProposer shalt furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in theRequest for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule ofPrices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever theymay be. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted bythe Proposer as shown on Form LW-8.3A fSouthl, for Term 3 of4.
The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehiclemileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at theCounty's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor'sstaff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to theContractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Hours

ANNUAL PROPOSED
PRICE

Unif Rafe X Estimated Units

1. Security Officer (Armed) 32.73 /hr. 14,756 $482,963.88

2. Security Officer {Unarmed) 30.58 /hr. 7.136 $218,218.88

3. Sergeant (Armed) 33.76 /hr. 500 $16,880.00

4. Lieutenant (Armed) 35.51 lhr. 500 $77,755.00

TOTAL PROPOSED ANNUAL PRICE: $735,817.76
! declare under the penalty of perjury under California law that the information provided herein is true and correct
LEGAL NAME OF PROPOSER

Cypr ss Priv to Security, LP
SIGNATU OF PER N URi0f2 -D TO SUBMIT ROPOSAL

TITLE OF UTHORlZED PEf250N

CEO
PHONE E-MP,IL ADDRESS FPJC

415.946.4100 knarbutas@cypress-security.com 415.352.1910
DATE STATE CONTRACTOR'S LICENSE NUMBER LICENSE TYPE

4.2.2019 120221 PPS
PROPosEl3'S ADORES&'

9926 Pioneer Blvd. Suite 106
Santa Fe Springs, CA 90670
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EXHIBIT A.1

FORM PW-2.4A (South)
Option Term 3

SCHEDULE OF PRICES FOR
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
GROUR A-2: Stormwater Maintenance Group —South Area, As shown on Exhibit G, Figure A-2

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). TheProposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in theRequest for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule ofPrices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever theymay be. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted bythe Proposer as shown on Form LW-8.4A (South), for Term 4 of 4.
The quoted hou~ty rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, eic. Vehiclemileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at theCounty's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor'sstaff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to theContractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Hours

ANNUAL PROPOSED
PRICE

Unit Rate X Estimated Units

1. Security officer (Armed) 34.Q4 lhr. 14,756 $502,294.24

2. Security Officer (Unarmed) 31.80 /hr. 7.136 $226,924.$0

3. Sergeant (Armed) 35.12 /hr. 500 $17,560.00

4. Lieutenant (Armed) 36.93 /hr. 50Q $18,465.00

TOTAL PROPOSED ANNUAL PRICE: $765,244.04
t declare under the penalty of perjury under California !aw thaf the information provided herein is true and correct.
LEGP,L NAME OF PROPOSER

Cypr ss Priva Security, LP
SIGNANR ~ F PERS A ORIZ TO 

~S

DO~AL

TITLE OF A IZED PERSON

CEO
PHONE E-MAIL ADDRESS FAX

415.946.4100 knarbutas@cypress-security.com 415.352.1910DATE STATE CONTRACTOR'S LJCENSE NUMBER LICENSE TYPE

4.2.2019 120221 PPO
PROPOSERS ADDRESS:

9926 Pioneer Blvd. Suite 106
Santa Fe Springs, CA 9fl67d
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EXHIBIT A.2

FORM LW-8.1A (South)
TERM 1 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FlEL~ LOCATIONS (2Q18-PA026}
• GROUP A-2: Sformwafer Maintenance Group -South Area

POSI710NITRLE •
EACF' E!aPLOYEE LISTED SEPARA7~1Q

HOURS PER DAY HOURS

PER WEEK
ESTIMATED
HOURS
(AnnuaNyl

HOURLY
WAGE RATETM

CALCULATED
COSTSUN MON TUE WED THU FR! SAT

IMPERIAL YARD
— — — — — — — — — — — — — — — — — —• Armed Securely Officer (fJ

24
—
8

14
— —
8

14
—
8

14
— —

14
—

8 8

1d
— —
8

24
— —

B

118
— — — —

56

6136
— — — — — —

2912
— — — — — — — — — — — — — — — — — —

$17.13 S 49 8825fi• Armed Security ~cer (2) g 6 6 6 S 6 8 46 2392 517.13 $ 40 974.96• Armed Security Officer (3) g 8 16 832 $'17.13.$ 14,252.16
RIO HONDO SPREADING GROUNDS— — — — — — — — — — — — — — — — — —
. Armed Security Ofricer (1)

~
—
7

~
— —

7

~
—
7

~
— —
7

~
—
7

~
—
7

7
— —

7

~9
— — — —

d9

2348
— — — — — —

2548
— — — — — — — — — — — — — — — — — —

$17.13 ~E 43.647.24
SAN GABRIEL SPREADING GROUNDS
• ,Mined Securit Officer 1Y ()

6

6

6

6

6

6

6

6

6

6

6

6

6

6

42

42

2184

2184 $17.13 $ 37,41 i.92
DQMINGUEZ GAP, ET. AL. PATROLS
• Unarmed Security O~cer (1)

ZA

B

14

8

14

8

14

8

14

8

14

8

24

8

118

56

6136

2912 516.11 $ 46,912.32• lJnarmed Security O~cer {2) 8 6 6 6 6 6, 8 46 2392 316.11 5 38, 535. i2•UnartnedSecurrty0(ficer(3) 8 8 16 832 §16.11 $ 13,403.52
COMPTON CREEK • SeasonaP
— — — — — — — — — — — — — — — — — —

• Armed Security Officer (1J

24
—
8

14
— —

8

14
—
8

14
— —
8

14
—
8

14
—
8

24
— —

8

178
— — — —

56

944
— — — — — —

448
— — — — — — — — — — — — — — — — — —

517.13 $ 7,674.24• Armed Security Offrca~ (2) 8 6 6 6 6 6 8 46 368 517.13 ~ 6,3Q3.84• Armed SecLnty O/frcer (3) 8 8 16 128 517.13 $ 2,192.64
L.A. RIVER -Seasonal'
— — — — — — — — — — — — — — — — — —•ArmedSecurityOfficer(1J

24
—
8

14
— —

8

14
—
8

14
— —
8

14
—
8

14
—
8

24 118
— — — — — —

8 56

94I
— — — — — —

448
— — — — — — — — — — — —

$17.13 $ 7,674.24• Armed Security Ofkcer (2) 8 8 6 6 6 6~ B 46 368 $17.13 $ 6.3Q3.84• Armed Security Ofncer (3) g 8 16 128 $17.13 $ 2,192.64
ADDRIONAL ON-CALL
------------------ —--------------- ---- ------ ------ ------------•ArmedSecurtyOfficer ON-CALL Varies 1P00 $17.13' $ 34,260.04Unarmed Security O/ficer ON-CALL Varies 1000 $16.11 $ 16,110.00• Armed SecurRy Sergeant (Supervisor] ON-CALL Varies 500 $17.79 $ 8,895.00• Arrr~d Securlry Lieutenant (!'AanagerJ ON-CALL Vanes 500 518.91 $ 9.4,55 OQ

CommentsMotes:
TOtSI Salaries $ 386,081.2<

'These locations do not have year round services, they are seasonal in j1) Vacations, Sidc Leavz, Holida S 32,666.86
nature, eacfi is estimated for 2 months (8 weeks) of service annually 2) Health Insurance y 21,171.79

l 3} PayroN Taues &Workers' Compensat'on S 82,1Q8.43
{4) Nlelfare and Pension

Total Employee Benefits j1+2+3+.{)

3 2,595.46

~ -- -- 118,542.54
(5) Equipment Costs 5 56,277.59
(6 Service and Suppl Costs $ 74,991.iQ
{7 Genera! and Administrative Costs ; $ 24,157.31
{8) Pmftt ~ 20,226.50

Total Other Cosfs (5+g+7+g~ S 975,652.50

• r • r s $̀ ------I 6$0_276.28 j
NI a~npioyeee sham must heFULL-TIME employees of fhe Droposer, unless exerr.~tion b use Part Time ertptnyees has been grartetl by the County.IJving cage rate shall be at the wage rate as set for+h in Form LW-3, Living Wage Bete Annual Adjusimenis. FF the contrail term spans through irulfiple Living Wage Rates, thehourly rate Ilsted herein on the Form LW-8 must be the Natwr of Ms two Living Wage Rates over the contract term.

Kota. This cvst melhoddogy is to show, in detail, how the Pro{wser arrived at the proposed caMract ptce. This methodology rs (o rsfleU emp~byee IXassiBcalions to be usetl (e.g., landscape maintenancelaborer, working supervise; etc.); hours to be ~.vorketl d5~1y, weekly, and annually by each tla55LCa6art; hourly ant annual wages to be pa(tl to each classification; es6ma~d annuef payroll taxes estimatedanrtuaf allowances fur varatlon, 9lek, Aoliday, health and weHare, and pension FYoposer's mats for inwrance, supplies, equlDment, overhead, and any other miscellaneous costs e2 (o be Shawn asrequested These costs, plus the gross tabor costs and projected prafit, must match the 6ota! b tfie Haposer's annual prce as ,a~oled m Fain PW-2: SchedWe o! Prfcea When there is a discrepancybetween the pnce quoted in Form PYY-2, SchedWe of Prices, arrd this cost methodology, Form LW-8, Uie correctly cataleted pace indicated fi Form PlN-2, SG~edule o/ Prices, shall prevaa,

The above Inrormatlon was complied from rocords that aro available to me at tliis tlme arM 1 declaro under penalty of ury that the Info aUon Is We and accurate witliln thin requkamenlsof ma propma~. ~ ` _ fl
Cypress Private Security, LP Kes Narbutas ['7J~ ~\,,,(.1~./~^~~
Name of Proposing EntRy/Firm Name of Authorized Representative Sig 'red Representative



EXHIBIT A.2

FORM LW-8.2A (South)
TERM 2 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLfC WORKS FIElD LOCATIONS (2018-PA026)
• GROUP A-2: Stormwater Maintenance Group -South Area

POSITIONlTITLE'
(EACH EliPLOYEE LISTED SEPARATELI~

HOURS PER DAY HOURS

PER WEEK
ESTIMA7E0
HOURS
(Annw4Y!

HOURLY
WAGE RATE"

CALCULATED
COSTSUN MON TUE 1NED THU FRI SAT

1MPERIALYARD

• Armed Security Officer (i)

z4

g

14

8

14

8

14 14

B 8

14

8

24

8

118

56

6136

2912 $17.81 S St 862.72• Armed Security Officer {2J 8 6 6 6 6 6 B 46 2392 $17.81 $ 42, 61.52• Nmed Security Officer (3) 8 8 16 832 $17.81 $ 14.817.92
Rf0 HONDO SPREADING GROUNDS— — — — — — — — — — — — — — — — — —
• Armed Security Officer (1)

~
—
7

~
— —

7

~
—
~

7
— —
7

~
—
7

7
—
7

~
— —

7

49
— — — —

49

2548
— — — — — —

2548
— — — — — — — — — — — — — — — — — —

$17.81 $ 45,379.88
SAN GABRIEL SPREADING GROUNDS— -----------------
•AmisdSecurrtyOffrcer(1)

6
—
6

6
--

6

6
—
6

6
- —
6~

6
—
6

6
—
6

6
--

6

42
---- 

42

2784
— -----—------ 

2184
------------

$7.81 $ 38,897.04
DOMINGUEZ GAP, ET. AL. PATROLS— — — — — — — — — — — — — — — — — —
• Unarmed Security Officer (1J

24
—
8

74
— —

8

14
—
8

14
— —
8

14
—
8

14
—
8

24
— —

8

118
— — — —

56

6136
— — — — — —

2912
— — — — — — —

516.75 3 48,776.00• Unamted Sectvtty O~~er (2) g 6 6 6 6~ B 8 46 2392 $16.75 $ 40,066.00• Unarmed Secwity Of.Scer (3) 8 8 16 832 $18.75 $ 13,936.C?0
COMPTON CREEK - Seasonal'

• Armed Security Officer (1)

24

g

1d

B

14

8

14

8

14

8

14

8

24

8

178

56

944

M8 517.81 $ 7,978.88•ArmsdSecurityOf6cer(2) 8 6 6 6 6 6 8 46 368 $t7.81 $ 6,554.08• Aimed Security Officer (3J g! ~ g 16 128 $17.81 S 2,279.68
L.A. RIVER •Seasonal'
-----------------—

• Armed Security Officer (i)

24
—
g

14
- —

g

td
—
8

14
— —

B

14
—
8

14
—
8

24
— -

8

118
---— 

56

944
-----------—— 

448
-----—------

$17.81 3 7,978.88
pf~~ ~~+K<<Y ~~ (2) 8 6 6' 8~ 6 6 8 46 368 $17.81 $ 6,554.08• Armed Security Officer (31 B 8 16 128 $17.81 $ 2, 279.68

ADDITIONAL ON•CALL

• Armed Security O~cer ON-CALL Varies 2000 $17.81 g 35, 620.00• Unarmed Security Officer p~y~qu Varies 1000 $16.75 5 16,750.00• Armed Security Sergeant (SuoervisorJ pN-CALL Varies 500 $18.50 $ 9,250.00• Armed Sectuity tieutenani (Manager} ON_CALL Varies 300 ~~ 9 6~ •R 9.835.00

omments/Notas:
Total Salaries ~; 401,417.35 h

'These locations do not have year round services, they are seasonal in (1} Vacations, Sick Leave. Holida $ 33,973.35
nature, each is estimated fa 2 months {g weeks} of sennce annually. 2 Health Insurance $ 22,018.66

(3y Payroll Taxes 8 W orkers' Compensation $ 64,592.77
(4j Weffare and Pension $ 2,699.28

Total Empbyee Benefits (1+2+3+4} S 123,284.08

5 E uipmerrt Costs S 58,528.69
(6) Service and Sup ly Costs 5 77,990.74
(7) General and Administrative Costs $ 25,123.61
(8}Profit $ 21,349.18

Total Other Costs(5+6+7+8) S 182.992.22

• • - • • • , $----- 707,693.64 1
All errpioyeas shown must be FULL-TIME employees of the proposer, unless exertion m use Part-Time employees has been granted by the County
Living wage rate shah be at he wage rate as set forth In Fcrm LW-3, Living Wage Rate Mnual Ad~ustmenls. If the c~rttract term spans through multiple Living Wage Rates, fhehourly rate listed herein on Ne Form LW~ mwt be thQ Mahar of ttw dro Living Wage Rates aver the cortrect term

Note: This cost methodubgy is to show, in detail, how the Proposerarrived a~ the papased mrrtrad pica This msU~odolagy is to rellsd employee Uass~hphbns to be used (e.~., landscape maiMenarcelaborer, wofking superviwr; etc.J; howl ro be ~crked dally, weekly, anU anruaAy by each cJa55yTeCa6bn; howlY and annual gages to be paid b each dessificalion; es7ima[ad arrnuel payroll tapes, estimatedannual albwances fw vaption, skk, hdltlay. heaRh and welfare, and perrs~bn. Proposers costs for inwrarxe, suppJles, epu;pment, overhead, and any other nasce!laneous costs are to be shown asrequested. These cysts, plus Use gross labor tests and p~q~eded profd, must matcfr the total to the Proposers annual price es quateu m Form PW2, Schedule of Pn~ees. When there is a disaeparrcyGehveen !Fre price q~.rofed rn Form pW-2, Schedule of Prices, an[1 Ws cost methorbbgy, Form LW-8, the correctly plculated price rndiwted m Fam PW-2, Schedule of Prices, shatl p2vad.

The above i~ormatlon was complied from records that are avaliabie M me at this tlme and !declare under penally of pe ry that the in atlon Is true and accurate within the ragdremenfsof tho PrOPo821. 
~ _

Cypress Private Security, LP Kes Narbutas [ ~(,1 j 1~~J~J" "
Name of Proposing EntAy/Firm Name of Auttior¢ad Representative Sign lure f Authored RepreserrtaWe



EXHIBIT A.2

FORM LW-8.3A (South)
FERM 3 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARfOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
GROUP A-2: Stormwater Maintenance Group -South Area

POSITtON/TfTLE •
~EA.!4 Ems! C~YEc L1S fG~ Sc`~ARRTeLY}

HOURS PER QAY HOURS

PER 4VEEIC
ESTlMATE6
HOURS
c~--w

NOURIY
WAGE RATE"

CAl.CULATEp
COSTSUH htON T1SE WED THU FR! 5qT

IMPERtALYARD

ArmedSe:~etityOffirer(7)

2~

R;

1-1 '4 ~4 14 1.1

B ': 8 8' 8•. 2,:?

24

8

fid

5b

b176

2812 518.52 S 53,B3Q.2~2Arc~td Sfcuriry 01Crceriz) g~ 6' g~ g~ gi 6 8 4B 2392 Si8.52 S 44.299.84• Armed SectvRy QfS:sr(3! 8~ ~ ~ ~ 8 16 892 318.52 S t5,4C7$ 64
RIO HOH~O SPREADING GRDUNDS
•ArrteedSecurrtyQ~rer(i)

'

7'

~ ~ ~ , _~_ 7 7

7i i; 7 7; 7 7

~9

•72

?3I8
- - - - -

2548
- - - - - - - - - - - - - - -

518.52 ~ 47.188.9f
SAN GABRIEL SPREADING GROUNDS
• Anreed Sa'urrty OfTCer f11

6 6 6 F. f 6

~i E B', $ 6 6'

v

6

f?

42

1 f8d

2184 578 52 S 4U.~f7 68
DOI~TtNGUF2GAP, f7. Ai PAiR~LS

+ UnarmetiSacuntyQlficer(f~

24 14

8 g

14 iq

g $

14

8

~a

B

2r Yt8

8 56

6T36

2912 St7.A2 3 5J, 727.[#,• UnamroC Security Dicer (2J g' ~ ~ 5; g 6t B 4f 2332 51742 S 47.868 64• Ur~r~ SCti:ttt~ty Qffi~'er (3/ $! & i6 832 517.42 $ 7d.4~3 d4
COMPTON CREEK •Seasons!'
- - - - - - - - - - - - - -
•Armed Secur'ty Officer (11

ZA
- -
8

1~l
- -
8

~a
- -
8

~a
-
8

td
-
8

td

8

24 Yf8

& Sf,

4M

448 519.52 S E.296 98~ Arrr~edSecurifyONksrj<"1 8' GI 6~ 6: 5 6 8 GS 368 518.52 S 6.8t53&• Armed Securr~y CJ/fiCer (3; g' ~ i B 76 428 51$,52 S ?,370.56
L.A.RlYEft-SQasonal'

• Armed Securrti ~f~Xe~ j 1)

2d ~4

g g

1s

g

ii

8

1~

8

is

8

~4 1!D

8 5E

9,14

448 51B.52 S B.29f B6•'vm?:~ SFcu,"tY Q~~ (2l 8 6~ 6~ 6 6{ 6, 8 46 3Fi8 51$52: fi,815 3E -ArmedSectxityOlBcor(3} Q ! ~ 8 SE 128 Stfi52 S 2,370 SC
ADDITIONAL ON•CALL

Arn~d Sae;uMY OK~crx 
ON CAl L Varies TOPO $18.52 S 3i.D40.LY!Ui~Rx.~d $ectxity Officer p1y.~p,~y 1/pnns 1000 $tT.42 5 77.424.00• A~rned Secu%ty &ergeant (SupEwisary ON.CA~I Vales 500 y 517 24 S S,@?U.00 •AruledSecuriYrLieulersart('Adanayorj pfd-CALL Vales 500 820.45 S t0,225.(?0

Cortune~istNofes:
Total Salariis S 417,35.24

These locations do not have year round services, they are seasonal in

nature, each is estimated far 2 months (8 weeks) of service annually.

"1 Vacations, Sick Leave, Holida $ 35,332.28
{2) Health Insurance 5 22.899.41
3) Payroll Taxes & W prEcers' Compensation S 67,176.48
(4) WelFare and Pennon S 2.807.25

- --- - - — - Tot81 Employee Benefits (1~2+3+4).; 128 215.42
{5) Equi ment Costs 5 60,889.84
(6} Service and Suppl Casts $ 81.110.37
7) General and Administrative Costs $ 26.12Ei.55
(8j Profit $ 22.058.34

Total Other Costs i5+6+7+H} S 190,187.10 ---__._.~~~..~s_,--I

• - • • • • 5-------- 735,817.7fiAll employees shovm must be FULL-l1ME employees of the proposer, unless exemption to use Part-Time ertptoyees has been granted by the County.Livfny wage rata shall be at the wage rate asset forth in Farm LW-3, living Wage Rate Mnual Adjustments. I~ the wntraC term spans through rtx;ISple Living Wags Rates, thehourly rate listad herein on the Form LW-8 must 6e the Maher ottlx Iwo Living Wage Rates over the corttrad tarts.

Nofe. This coyY mefhadology is to show, in deWB, flaw the Proposes amved at the proposed contract pace. Thi& methodology is fo re/lecl empfOy68 das~ficaGans to be used (e g., landscapemaintenance laborer, worldny supervisor, etc); horxs A~ be wnrkad daAy, weekly and annually by each dassfiatiort; hourly and annual wages ro be paid to each dassifrcahon; es7imafed annual payrolltaxes; eslirtreted annual allowances (or vacation: sxJc ho(i~ay, heaff~ and welfare, and pension. ProposeYs costs for insurance, supplies, equipment, overhead, and any other miscellaneous costs areW tie shown as reques~d These mats, plus the grass labs wars and projectad ~.vofit must match the total to the Proposar's annual price as quolad m Farm PW-2, Schedule of Prices When there isa W'svepancy between the prKe qua(ed m Form PW-2, Schedule of Prices, and this cost methodology, Fwm LW-8, the correcNy plcWaled price /rtCicetetl in Form PW2, SchedWe of Aices, shallP'evail

The above Informatlon was eompNed from mcords that are arailable fo me at Mistime and 1 declare under penalty o~wJury that 1~ Informs~ Is Lue and xcurate wll~in piaregWramerrts of tlw proposal 
~~ ~ 11 /

Cypress Private Security, LP Kes Narbutas +~Name of Proposing Entlry/Fim Name o! Authorized RepraseMative S(g riuo of Authwaed RepreserKative



EXHIBIT A.2

FORM LW-8.4A (South)
TERM 4 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA02fi)
• GROUP A-2: Stormwater Maintenance Group -South Area

POSI710NlTITLE •
(EACH E64~LOYEc' LISTED SEPARA~EY)

HOURS PER DAY HOURS

PER WEEK
ESTIMATED
HOURS
(annuallyl

HOURLY
WAGE RATE"

CALCULRTEQ
COST5UN MON TUE WED THU FRI SAT

IMPERIAL YARD

• Armed Security Officer (I)

24 14

8 8

14

8

14 14

8. 8~

14

8

24

8

118

56

6136

2912 519.26 $ 56 085.12Armed Security Officer {2) 8 6 6 6 6 6 8 46 2392 $19.26 $ 4fi,069.92• Armed Security OKcer (3f 8 8 i 6 832 $19.2fi $ 76, 024.32
RIO HONDO SPREAQIMG GROUNDS-----------------
. Armed Security Officer (11

~
--

7

7
----
7

~

7

~
—
7

~
--

7

~
—
7

~
-------
7

~9

49

15.18
----—

2548
------- ------------

$19.26 $ 49, 074.48
SAN GABRIEL SPREADING GROUNDS

• Armed Security Officer (I)

6

6

6

6

6

6

6

6

6

6

6

6

6

6

4T

42

2184

2184 $19.26 $ 42,063.84
DOMINGUEZ GAP, ET. AL. PATROLS

• Unarmed Secur' Officer 1~l` O

24

8

~4

8

14

8

74

8

14

B

14

8

2q

8

118

S6

6136

--- 2912 ---- 518.12 $ ------ 52.765.44• Unarmed Security O~cer (2J 8 6 6, 8 6 61 8 46 2392 518.12 $ 43, 343.04
• Unarmed Security Officer (3J 8 ( 8 16 83Z 518.12 $ f 5, 075.84
COMPTONCREEK-Seasonal'

• Armed Security0tficer (1J — — — — — —

24

— —B

14

8

14

8

14

8

14

8

14

8

24

8~

i48

56

944

448 $t9.26 $ 8,62&.48• Arrrred Security officer (2J 8~ 6 6 6 6 6I 8 46 368 519.26 $ 7.087.68
• Armed Security Officer (3) g g 16 128 $19.26 $ 2, 465.28
LA. RIVER - SeasortaP

•Armed SecurityQfPrcer{i)

2?

8

14

8

14

8

14

8

14

8

14

8

24

Si

!18

56

941

448 $19.2G $ 8,628.48• Armed Security Office- (2) 8 6 6~ 6 6 6 8 46 368 519.28 $ 7,087.68• Armed Security Officer (3) g ~ 8 16 128 $19.26 $ 2, 465 28
ADDITIONAL ON•CALL

• Rimed Securely Oifrcer pN-Cqu Vanes 2000 $19.26 $ 38,520.00• Unarmed Security Officer
pM-CALL Varies 9000 318.12 $ 18,120.00• Armed Securily Sergeant (SupervimJ ON-CALL Varies 500 520.01 $ ?0,005.00• Armed Security Lieutenant (Managers ON-CALL Varies 500 X21.27 $ f 0. fi.3fi (10

comments(Notas:
Total Salaries S 434,144.88

These locations do not have year round services, they are seasonal in

nature, each is estimated for 2 months (8 weeks) of service annually.

(1 Vacations, Sick Leave, Holiday S 36,745.57
(2) Health Insurance $ 23,815.39
{3) Payroll Taxes &Workers' Compensation S 89,863.54
(4) WeHare and Pension $ 2,919.54

Total Employee Benefits (1+2+3+4j S 133,34.04

5) E ~ipmenl Casts S 63,304.63
(6) Service and Supply Costs $ 84,354.79
7 General and Administrative Costs $ 27,173.69
{8) Profit $ 22,922.01 .

Toth Other Cosis(5t6+7+8~ ~ 197.755.12

• • • • • • $-------- 765,244_04!
All employees shOvm rtust Ce FULL-T1ME empbyees of the p~Doser, unless exemptlor to use Part-Time errgloyees has been granted by the County.
Living wage rate shall Oe at the wage ratci as set forth in Form LW3, Living Wage Rate Mnual Adjustments. It the contract term spans Mrcugh multiple Living Wage Rates, Nehourly rate listed herein an tie FCrm LW-8 myst be the higher of the two Living Wage Rats! over the wnVad term.

Nate, This cost mefhedalogy is to show, in detail, how the Proposes armed a! the proposed wrttraU price. This maJrodobgy is to reflect employee Uass.Scations ro be used (e g., /andscspemaintenance laborer, workng s~pa~vrsw, etc),- frours ~ be ~+orked daily, weekly artd annually by each dassAfcafron, hourly and anrtval wages (o ba paid to each Cassdication; estimated annual payroNfaxes esL'metetl annvaf allo:vances fa vacatan, sick, hNkay, heetth and welfare, and pension- Proposers costs /w inswance, wpplies, equipment, overheatl, en0 any other miscellaneous costs areto be shown as requested. TAese costs, plus the gross labor casts and projected profit must malGt the tote! to the Pmpos~s anrn~a! price as grnted In Form PW-2, Schedule of Prices When there ise discrepancy between fhe price quoted in Form PW-2, Schedule of Pn'ces, and M(s cos! melMdobgy, Form LW-8, the correctly rakWa(ed ylce intlicefed in Form PW-2, SchedWe of Prices, shallprevail.

The above IMormatlon was eompiledfrom records that are awllahle to me at ihia time and I declare under penalty oQ~wrJury that the t~iamatlon Is Uue and accur~tlwtthln therequlrsmnrts of the Proposal. ~~ ~,

Cypress Private Security, LP Kes Narbutas ~ (~1 ~~`r ~Name of Proposing EMitylF'rm Name of Authw¢ed Representative Sig furs f A Representative



EXHIBIT 8 —Service Contract General Requirements

SERVICE CONTRACT GENERAL REQUIREMENTS

SECTION 1

INTERPRETATION OF CONTRACT

A. Ambiguities or Discrepancies

Both parties have either consulted or had the opportunity to consult with counsel
regarding the terms of this Contract and are fully cognizant of all terms and
conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation
to be placed upon any position hereof or the applicability of the provisions
hereunder, neither party shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either party.

B. Definitions

Whenever in the Request for Proposals, Contract, Scope of Work, Specifications,
Terms, Requirements, and/or Conditions the following terms are used, the intent
and meaning shall be interpreted as follows:

Agreement. The written, signed accord covering the performance of the requested
service.

Board. The Board of Supervisors of County of Los Angeles and Ex-Officio
Board of Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering the performance of the service and
the furnishing of labor, materials, supervision, and equipment in the performance
of the service. The Contract includes the Agreement, Exhibit A —Scope of Work
(Specifications), Exhibit B —Service Contract General Requirements,
Exhibit C —Internal Revenue Service Notice 1015, Exhibit D —Safely Surrendered
Baby Law Posters, Exhibit E —Defaulted Property Tax Reduction Program; and
other appropriate exhibits, amendments, and change orders. Included are all
supplemental agreements amending or extending the service to be performed,
which may be required to supply acceptable services specified herein.

Contractor. The person or persons, sole proprietor, partnership, joint venture,
corporation, or other legal entity who has entered into an agreement with County to
perform or execute the work covered by this Contract.

Contract Work or Work. The entire contemplated work of maintenance and repair to
be performed, and services rendered as prescribed in this Contract.

County. Includes County of Los Angeles, County of Los Angeles Department of
Public Works, Los Angeles County Road Department, and/or Los Angeles County
Engineer.

-B.1- Field Security
(2018-PA026)



Service Contract Genera/ Requirements —EXHIBIT 8

~Da r. Calendar days) unless otherwise specified.

Direct Employee. Worker employed by Contractor under Contractor's State and
Federal taxpayer identification.

Director. The Director of Public Works, County of Los Angeles, as used herein,
includes the Road Commissioner, County of Los Angeles; County Engineer,
County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;
and/or authorized representative(s).

District. Los Angeles County Flood Control District, or Los Angeles County
Waterworks Districts, or Los Angeles County Consolidated Sewer Maintenance
District.

Employee Leasing. Any agreement to employ any worker, at any tier, that is
neither a Subcontract nor a direct employee relationship.

Fiscal Year. The 12-month period beginning July 1 and ending the following
June 30.

Maximum Contract Sum. The Maximum Contract Sum is the aggregate total
amount of compensation authorized by the Board.

Proposal. The written materials that a Proposer submits in response to a solicitation
document (Request for Proposals).

Proposer. Any individual, person or persons, sole proprietor, firm, partnership, joint
venture, corporation, or other legal entity submitting a Proposal for the work, acting
directly or through a duly authorized representative.

Public Works. County of Los Angeles Department of Public Works.

Solicitation. Request for Proposals, Invitation for Bids, Request for Statement of
Qualifications, or Request for Quotation.

Specifications. The directions, provisions, and requirements contained herein, as
supplemented by such special provisions as may be necessary pertaining to
method, manner, and place of performing the work under this Contract.

Subcontract. An agreement by the Contractor to employ a Subcontractor at any
tier; to employ or agree to employ a Subcontractor, at any tier.

Subcontractor. Any individual, person or persons, sole proprietor, firm,
partnership, joint venture, corporation, or other legal entity furnishing supplies,
services of any nature, equipment, and/or materials to Contractor in furtherance
of the Contractor's performance of this Contract, at any tier, under oral or written
agreement. Please note, subcontracting is not allowed to perform any
service required by this Contract.

-B.2- Field Security
(2018-PA026)



Service Contract General Requirements —EXHIBIT 8

C. Headings

The headings herein contained are for convenience and reference only and are
not intended to define or limit the scope of any provision thereof.

-B.3- Field Security
(2018-PA026)



EXHIBIT 8 —Service Contract General Requirements

SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO
CONTRACT ADMINISTRATION

1. For any change which affects the Scope of Work, Contract sum, payments,
or any term or condition included in this Contract, an amendment shall be
prepared and executed by Contractor and the Board or if delegated by the
Board, the Director, and Contractor.

2. The Board or County's Chief Executive Officer or designee may require the
addition and/or change of certain terms and conditions in this Contract
during the term of this Contract. County reserves the right to add and/or
change such provisions as required by the Board or the Chief Executive
Officer. To implement such changes, an amendment or a change order to
this Contract shall be prepared by Public Works and signed by the
Contractor.

3. County may, at its sole discretion, authorize extensions of time to this
Contract's term. Contractor agrees that such extensions of time shall not
change any other term or condition of this Contract during the period of
such extensions. To implement an extension of time, an amendment to this
Contract shall be prepared and executed by Contractor and the Board or if
delegated by the Board, the Director, and Contractor. To the event that
extensions of time for Contractor performance do not impact either scope or
amount of this Contract, Public Works may, at its sole discretion, grant
Contractor extensions of time, provided the aggregate of all such extensions
during the life of this Contract shall not exceed 180 days.

4. For any change which does not materially affect the Scope of Work or any
other term or condition included under this Contract, a change order shall be
prepared by Public Works and signed by the Contractor. If the change order
is prepared by the Contractor, it shall be approved by Public Works and
signed by the Contractor and the County.

B. Assignment and Delegation

1. Contractor shall not assign its rights or delegate its duties under this
Contract, or both, whether in whole or in part, without the prior written
consent of County, in its discretion, and any attempted assignment or
delegation without such consent shall be null and void. For purposes of
this paragraph, County consent shall require a written amendment to this
Contract, which is formally approved and executed by Contractor and the
Board or if delegated by the Board, the Director, and Contractor. Any
payments by County to any approved delegatee or assignee on any claim
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under this Contract shall be deductible, at County's sole discretion, against
the claims which Contractor may have against County.

2. Shareholders, partners, members, or other equity holders of Contractor
may transfer, sell, exchange, assign, or divest themselves of any interest
they may have therein. However, in the event any such sale, transfer,
exchange, assignment, or divestment is effected in such a way as to give
majority control of Contractor to any person(s), corporation, partnership, or
legal entity other than the majority controlling interest therein at the time of
execution of this Contract, such disposition is an assignment requiring the
prior written consent of County in accordance with applicable provisions of
this Contract.

3. Any assumption, assignment, delegation, or takeover of any of
Contractor's duties, responsibilities, obligations, or performance of same
by any person or entity other than Contractor, whether through
assignment, Subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason whatsoever
without County's express prior written approval, shall be a material breach
of this Contract, which may result in the suspension or termination of this
Contract. In the event of such a termination, County shall be entitled to
pursue the same remedies against Contractor as it could pursue in the
event of default of Contractor.

C. Authorization Warran

Contractor represents and warrants that the persons) executing this Contract for
Contractor is an authorized agent who has actual authority to bind Contractor to
each and every term, condition, and obligation of this Contract and that all
requirements of Contractor have been fulfilled to provide such actual authority.

D. Budget Reduction

In the event that the County's Board of Supervisors adopts, in any fiscal year, a
County Budget which provides for reductions in the salaries and benefits paid to
the majority of County employees and imposes similar reductions with respect to
County Contracts, the County reserves the right to reduce its payment obligation
under this Contract correspondingly for that fiscal year and any subsequent fiscal
year during the term of this Contract (including any extensions), and the services
to be provided by the Contractor under this Contract shall also be reduced
correspondingly. Except as set forth in the preceding sentence, the Contractor
shall continue to provide all of the services set forth in this Contract. The
County's notice to the Contractor regarding said reduction in payment obligation
shall be provided within 30 calendar days of the Board's approval of such
actions.
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E. Complaints

Contractor shall develop, maintain, and operate procedures for receiving,
investigating, and responding to any complaints by any individual.

1. Within 12 business days after this Contract's effective date, Contractor shall
provide County with Contractor's policy for receiving, investigating, and
responding to any complaints by any individual.

2. County will review Contractor's policy and provide Contractor with approval
of said plan or with requested changes.

3. If County requests changes in Contractor's policy, Contractor shall make
such changes and resubmit the plan within five business days for County
approval.

4. If, at any time, Contractor wishes to change Contractor's policy, Contractor
shall submit proposed changes to County for approval before
implementation.

5. Contractor shall preliminarily investigate all complaints and notify the
Contract Manager of the status of the investigation within five business
days of receiving the complaint.

6. When complaints cannot be resolved informally, a system of
follow-through shall be instituted which adheres to formal plans for specific
actions and strict time deadlines.

7. Copies of all written responses shall be sent to the Contract Manager
within three business days of mailing to the complainant.

F. Compliance with Applicable Laws

1. In the performance of this Contract, Contractor shall comply with all
applicable Federal, State, and local laws, rules, regulations, ordinances,
directives, guidelines, policies, procedures, and all provisions required
thereby to be included in this Contract are hereby incorporated herein by
reference.

2. Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with any such laws, rules, regulations,
ordinances, directives, guidelines, policies, or procedures as determined
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by County in its sole judgment. Any legal defense pursuant to
Contractor's indemnification obligations under this paragraph shall be
conducted by Contractor and performed by counsel selected by
Contractor and approved by County. Notwithstanding the preceding
sentence, County shall have the right to participate in any such defense at
its sole cost and expense, except that in the event Contractor fails to
provide County with a full and adequate defense, as determined by
County in its sole judgment, County shall be entitled to retain its own
counsel including, without limitation, County Counsel, and to
reimbursement from Contractor for all such costs and expenses incurred
by County in doing so. Contractor shall not have the right to enter into any
settlement, agree to any injunction or other equitable relief, or make any
admission, in each case, on behalf of County without County's prior written
approval.

G. Compliance with Civil Rights Laws

Contractor hereby assures that it will comply with Subchapter VI of the
Civil Rights Act of 1964, 42 USC Sections 2000 (e)(1) through 2000 (e)(17), to
the end that no person shall, on the grounds of race, creed, color, sex, religion,
ancestry, age, condition of physical disability, marital status, political afFiliation, or
national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under this Contract or under any project,
program, or activity supported by this Contract. Contractor shall comply with its
EEO Certification (Form PW-7).

H. Confidentiality

1. Contractor shall maintain the confidentiality of all records obtained from
County under this Contract in accordance with all applicable Federal,
State, and local laws, ordinances, regulations, and directives relating to
confidentiality.

2. Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with this paragraph, as determined by County
in its sole judgment. Any legal defense pursuant to Contractor's
indemnification obligations under this paragraph shall be conducted by
Contractor and performed by counsel selected by Contractor and
approved by County. Notwithstanding the preceding sentence,County
shall have the right to participate in any such defense at its sole cost and
expense, except that in the event Contractor fails to provide County with a
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full and adequate defense, as determined by County in its sole judgment,
County shall be entitled to retain its own counsel including, without
limitation, County Counsel, and to reimbursement from Contractor for all
such costs and expenses incurred by County in doing so. Contractor shall
not have the right to enter into any settlement, agree to any injunction, or
make any admission, in each case, on behalf of County without County's
prior written approval.

3. Contractor shall inform all of its officers, employees, agents, and
Subcontractors providing services hereunder of the confidentiality
provisions of this Contract.

Conflict of Interest

1. No County employee whose position with County enables such employee to
influence the award of this Contract or any competing Contract, and no
spouse or economic dependent of such employee shall be employed in any
capacity by Contractor or have any other direct or indirect financial interest in
this Contract. No officer or employee of Contractor who may financially
benefit from the performance of the work hereunder shall in any way
participate in County's approval, or ongoing evaluation, of such work, or in
any way attempt to unlawfully influence County's approval or ongoing
evaluation of such work.

2. Contractor represents and warrants that it is aware of, and its authorized
officers have read, the provisions of Los Angeles County Code,
Section 2.180.010, "Certain Contracts Prohibited," and that execution of this
Agreement will not violate those provisions. Contractor shall comply with all
conflict of interest laws, ordinances, and regulations now in effect or
hereafter to be enacted during the term of this Contract. Contractor warrants
that it is not now aware of any facts that create a conflict of interest. If
Contractor hereafter becomes aware of any facts that might reasonably be
expected to create a conflict of interest, it shall immediately make full written
disclosure of such facts to County. Full written disclosure shall include, but
is not limited to, identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply with the
provisions of this paragraph shall be a material breach of this Contract
subjecting Contractor to either Contract termination for default or debarment
proceedings or both. Contractor must sign and adhere to the "Conflict of
Interest Certification" (Form PW-5).

J. Consideration of Hiring County Employees Targeted for Layoffs or Former County
Employees on Reemployment List

Should Contractor require additional or replacement personnel after the effective
date of this Contract to perform the services set forth herein, Contractor shall
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give first consideration for such employment openings to qualified permanent
County employees who are targeted for layoff or qualified, former County
employees who are on a reemployment list during the life of this Contract.

K. Consideration of Hiring GAIN and GROW Participants

1. Should Contractor require additional or replacement personnel after the
effective date of this Contract, Contractor shall give consideration for any
such employment openings to participants in County's Department of
Public Social Services Greater Avenues for Independence
(GAIN) Program and General Relief Opportunity for Work (GROW)
Program who meet Contractor's minimum qualifications for the open
position. For this purpose, consideration shall mean that Contractor will
interview qualified candidates. County will refer GAIN and GROW
participants by category to Contractor. Contractors shall report all job
openings with job requirements to: GAINGROW(a~dpss.lacounty.gov and
BSERVICES(a~wdacs.lacountv.gov and DPSS will refer qualified
GAIN/GROW job candidates.

2. In the event that both laid-off County employees and GAIN and GROW
participants are available for hiring, County employees shall be given
first priority.

L. Contractor's Acknowledgment of County's Commitment to Child Support
Enforcement

Contractor acknowledges that County places a high priority on the enforcement
of child support laws and the apprehension of child support evaders. Contractor
understands that it is County's policy to encourage all County Contractors to
voluntarily post County's L.A.'s Most Wanted: Delinquent Parents poster in a
prominent position at Contractor's place of business. County's Child Support
Services Department will supply Contractor with the poster to be used.

M. Contractor's Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The
"Nonprofit Integrity Act of 2004" (SB 1262, Chapter 919) increased Charitable
Purposes Act requirements. By requiring Contractors to complete the Charitable
Contributions Certification (Form PW-12), County seeks to ensure that all County
Contractors which receive or raise charitable contributions comply with California
law in order to protect County and its taxpayers. A Contractor which receives or
raises charitable contributions without complying with its obligations under
California law commits a material breach subjecting it to either Contract
termination for default or debarment proceedings or both.
(Los Angeles County Code, Chapter 2.202).
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N. Contractor's Warranty of Adherence to County's Child Support Compliance
Program

1. Contractor acknowledges that County has established a goal of ensuring
that all individuals who benefit financially from County through Contracts
are in compliance with their court-ordered child, family, and spousal
support obligations in order to mitigate the economic burden otherwise
imposed upon County and its taxpayers.

2. As required by County's Child Support Compliance Program (Los Angeles
County Code, Chapter 2.200), and without limiting Contractor's duty under
this Contract to comply with all applicable provisions of law, Contractor
warrants that it is now in compliance and shall during the term of this
Contract maintain compliance with the employment and wage reporting
requirements as required by the Federal Social Security Act
(42 USC Section 653a) and California Unemployment Insurance Code,
Section 1088.5, and shall implement all lawfully served Wage and
Earnings Withholding Orders or Child Support Services Department
Notices of Wage and Earnings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section 706.031
and Family Code, Section 5246(b).

O. County's Quality Assurance Plan

County or its agent will monitor the Contractor's performance under this Contract
on not less than an annual basis. Such monitoring will include assessing
Contractor's compliance with all this Contract's terms and conditions and
performance standards. Contractor deficiencies which County determines are
significant or continuing and that may place performance of this Contract in
jeopardy, if not corrected, will be reported to the Board. The report will include
improvement/corrective action measures taken by County and Contractor.
If improvement does not occur consistent with the corrective action measures,
County may suspend or terminate this Contract for default or impose other
penalties as specified in this Contract.

P. Damage to County Facilities, Buildings, or Grounds

1. Contractor shall repair, or cause to be repaired, at its own cost, any and all
damage to County facilities, buildings, or grounds caused by Contractor,
employees, or agents of Contractor.

2. Such repairs shall be made immediately after Contractor has become
aware of such damage, but in no event later than 30 days after the
occurrence. If Contractor fails to make timely repairs, County may make
any necessary repairs. All costs incurred by County, as determined

-B.10- Field Security
(2018-PA026)



EXH/BlT 8 —Service Contract General Requirements

by County, for such repairs shall be repaid by Contractor by cash payment upon
demand. County may deduct from any payment otherwise due Contractor for
costs incurred by County to make such repairs.

Q. Employment Eligibility Verification

1. Contractor warrants that it fully complies with all Federal and State
statutes and regulations regarding the employment of aliens and others

- and that all of its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in Federal and State
statutes and regulations. Contractor shall obtain, from all covered
employees performing services hereunder, all verification and other
documentation of employment eligibility status required by Federal and
State statutes and regulations including, but not limited to, the Immigration
Reform and Control Act of 1986 (P.L. 99-603), or as they currently exist
and as they may be hereafter amended. Contractor shall retain all such
documentation for all covered employees for the period prescribed by law.

2. Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers from employer sanctions and any other
liability which may be assessed against Contractor or County or both in
connection with any alleged violation of Federal or State statutes or
regulations pertaining to the eligibility for employment of persons
performing services under this Contract.

R. Facsimile Representations

At the discretion of County, County may agree to regard facsimile
representations of original signatures of Contractor's authorized officers, when
appearing in appropriate places on the change notices and amendments
prepared pursuant to this Exhibit's Amendments, and received via
communications facilities, as legally sufficient evidence that such original
signatures have been affixed to change notices and amendments to this
Contract, such that the Contractor need not follow up facsimile transmissions of
such documents with subsequent (nonfacsimile) transmission of "original"
versions of such documents.

S. Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair Labor
Standards Act and shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents, Employees,
and Volunteers from any and all liability including, but not limited to, wages,
overtime pay, liquidated damages, penalties, court costs, and attorneys' fees
arising under any wage and hour law including, but not limited to, the Federal
Fair Labor Standards Act, for work performed by Contractor's employees for
which County may be found jointly or solely liable.

-B.11- Field Security
(2018-PA026)



EXH/BlT B —Service Contract General Requirements

T. Force Maieure

1. Neither party shall be liable for such party's failure to perform its
obligations under and in accordance with this Contract, if such failure
arises out of fires, floods, epidemics, quarantine restrictions, other natural
occurrences, strikes, lockouts (other than a lockout by such party or any of
such party's Subcontractors), freight embargoes, or other similar events to
those described above, but in every such case the failure to perform must
be totally beyond the control and without any fault or negligence of such
party (such events are referred to in this subparagraph as "force majeure
events").

2. Notwithstanding the foregoing, a default by a Subcontractor of Contractor
shall not constitute a force majeure event, unless such default arises out
of causes beyond the control of both Contractor and such Subcontractor,
and without any fault or negligence of either of them. In such case,
Contractor shall not be liable for failure to perform, unless the goods or
services to be furnished by the Subcontractor were obtainable from other
sources in sufficient time to permit Contractor to meet the required
performance schedule. As used in this subparagraph, the term
"Subcontractor" and "Subcontractors" mean Subcontractors at any tier.

3. In the event Contractor's failure to perform arises out of a force majeure
event, Contractor agrees to use commercially reasonable best efforts to
obtain goods or services from other sources, if applicable, and to
otherwise mitigate the damages and reduce the delay caused by such
force majeure event.

U. Governing Laws, Jurisdiction, and Venue

This Contract shall be governed by, and construed in accordance with the laws of
the State of California. To the maximum extent permitted by applicable law,
Contractor and County agree and consent to the exclusive jurisdiction of the courts
of the State of California for all purposes concerning this Contract and further agree
and consent that venue of any action brought in connection with or arising out of
this Contract, shall be exclusively in the County of Los Angeles.

V. Most Favored Public Entity

If the Contractor's prices decline, or should the Contractor at any time during the
term of this Contract provide the same goods or services under similar quantity
and delivery conditions to the State of California or any county, municipality, or
district of the State at prices below those set forth in this Contract, then such lower
prices shall be immediately extended to the County.
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W. Nondiscrimination and Affirmative Action

1. Contractor certifies and agrees that all persons employed by it, its
affiliates, subsidiaries, or holding companies are and shall be treated
equally without regard to or because of race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital status, or
political affiliation, in compliance with all applicable Federal and State
antidiscrimination laws and regulations.

2. Contractor shall certify to, and comply with, the provisions of Contractor's
Equal Employment Opportunity (EEO) Certification (Form PW-7).

3. Contractor shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disability, marital status, or political affiliation, in compliance with
all applicable Federal and State antidiscrimination laws and regulations.
Such action shall include, but not be limited to, employment, upgrading,
demotion, transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation, and selection of
training, including apprenticeship.

4. Contractor certifies and agrees that it will deal with its Subcontractors,
bidders, or vendors without regard to or because of race, color, religion,
ancestry, national origin, sex, age, physical or mental disability, marital
status, or political affiliation.

5. Contractor certifies and agrees that it, its affiliates, subsidiaries, or holding
companies shall comply with all applicable Federal and State laws and
regulations to the end that no person shall, on the grounds of race, color,
religion, ancestry, national origin, sex, age, physical or mental disability,
marital status, or political affiliation, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under
this Contract or under any project, program, or activity supported by this
Contract.

6. Contractor shall allow County representatives access to Contractor's
employment records during regular business hours to verify compliance
with the provisions of this paragraph when so requested by County.

7. If County finds that any of the above provisions have been violated, such
violation shall constitute a material breach of this Contract upon which
County may terminate for default or suspend this Contract. While County
reserves the right to determine independently that the antidiscrimination
provisions of this Contract have been violated, in addition, a determination
by the California Fair Employment Practices Commission or the
Federal Equal Employment Opportunity Commission that Contractor has
violated Federal or State antidiscrimination laws or regulations shall
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constitute a finding by County that Contractor has violated the
antidiscrimination provisions of this Contract.

X.

Y

E

..

..

8. The parties agree that in the event Contractor violates any of the
antidiscrimination provisions of this Contract, County shall, at its sole
option, be entitled to a sum of $500 for eack~ violation pursuant to
California Civil Code, Section 1671, as liquidated damages in lieu of
terminating or suspending this Contract.

Nonexclusivity

Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with Contractor. This Contract shall not restrict County from
acquiring similar, equal, or like goods and/or services from other entities or
sources.

No Payment for Services Provided Following Expiration/Suspension/Termination of
Contract

Contractor shall have no claim against County for payment of any money or
reimbursement, of any kind whatsoever, for any service provided by Contractor
after the expiration, suspension, or other termination of this Contract. Should
Contractor receive any such payment, it shall immediately notify County and shall
immediately repay all such funds to County. Payment by County for services
rendered after expiration/suspension/termination of this Contract shall not
constitute a waiver of County's right to recover such payment from Contractor.
This provision shall survive the expiration/suspension/termination of this
Contract.

Notice of Delays

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to delay
the timely performance of this Contract, that party shall, within one business day,
give notice thereof, including all relevant information with respect thereto, to the
other party.

Notice of Disputes

Contractor shall bring to the attention of the Contract Manager any dispute
between County and Contractor regarding the performance of services as stated
in this Contract. If the Contract Manager is not able to resolve the dispute, the
Director will resolve it.

Notice to Employees Regardina the Federal Earned Income Credit

Contractor shall notify its employees, and shall require each Subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
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Credit under the Federal income tax laws. Such notice shall be provided in
accordance with the requirements set forth in Internal Revenue Service
Notice 1015 (Exhibit C).

CC. Notices

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enclosing the same in a sealed envelope addressed
to the party for whom intended and by depositing such envelope with postage
prepaid with the United States Post Office and any such notice and the envelope
containing the same shall be addressed to Contractor at its place of business, or
such other place as may be hereinafter designated in writing by Contractor. The
notices and envelopes containing the same to County shall be addressed to:

Contracting Manager, Business Relations and Contracts Division
County of Los Angeles Department of Public Works
P.O. Box 1460
Alhambra, CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such
suspension or termination would be sufficient notice to Contractor. Actual
knowledge of such suspension or termination by an individual Contractor or by a
copartner, if Contractor is a partnership; or by the president, vice president,
secretary, or general manager, if Contractor is a corporation; or by the managing
agent regularly in charge of the work on behalf of said Contractor shall in any
case be sufficient notice.

DD. Publicity

Contractor shall not disclose any details in connection with this Contract to any
person or entity except as may be otherwise provided hereunder or required by
law. However, in recognizing Contractor's need to identify its services and
related clients to sustain itself, County shall not inhibit Contractor from publicizing
its role under this Contract within the following conditions:

1. Contractor shall develop all publicity material in a professional manner.

2. During the term of this Contract, Contractor shall not, and shall not
authorize another to, publish or disseminate commercial advertisements,
press releases, feature articles, or other materials using the name of
County without the prior written consent of the Contract Manager. County
shall not unreasonably withhold such written consent.

3. Contractor may, without prior written consent of County, indicate in its
proposals and sales materials that it has been awarded this Contract with
County, provided that the requirements of this paragraph shall apply.

-B.15- Field Security
(2018-PA026)



EXH/BlT 8 —Service Contract General Requirements

EE. Public Records Act

1. Any documents submitted by Contractor; all information obtained in
connection with County's right to audit and inspect Contractor's
documents, books, and accounting records pursuant to this
Exhibit's Record Retention and Inspection/Audit Settlement of this
Contract; as well as those documents which were required to be submitted
in response to the RFP used in the solicitation process for this Contract,
become the exclusive property of County. All such documents become a
matter of public record and shall be regarded as public records, except
those documents that are marked "Trade Secret," "Confidential," or
"Proprietary" and are deemed excluded from disclosure under
Government Code 6250 et seq. (Public Records Act). County shall not in
any way be liable or responsible for the disclosure of any such records
including, with limitation, those so marked, if disclosure is required by law,
or by an order issued by a court of competent jurisdiction.

2. In the event County is required to defend an action on a Public Records
Act request for any of the aforementioned documents, information, books,
records, and/or contents of a proposal marked "Trade Secret,"
"Confidential," or "Proprietary," Contractor agrees to defend and indemnify
County from all costs and expenses, including reasonable attorney's fees,
in connection with any requested action or liability arising under the
Public Records Act.

FF. Record Retention and Inspection/Audit Settlement

Contractor shall maintain accurate and complete financial records of its activities
and operations relating to this Contract in accordance with generally accepted
accounting principles. Contractor shall also maintain accurate and complete
employment and other records relating to its performance of this Contract.
Contractor agrees that County, or its authorized representatives, shall have access
to and the right to examine, audit, excerpt, copy, or transcribe any pertinent
transaction, activity, or record relating to this Contract. All such material including,
but not limited to, all financial records, bank statements, cancelled checks, or other
proof of payment, timecards, sign-in/sign-out sheets, and other time and
employment records, and proprietary data and information shall be kept and
maintained by Contractor and shall be made available to County during the term of
this Contract and for a period of five years thereafter unless County's written

permission is given to dispose of any such material prior to such time. All such
material shall be maintained by Contractor at a location in County, provided that if
any such material is located outside County, then, at County's option, Contractor
shall pay County for travel, per diem, and other costs incurred by County to
examine, audit, excerpt, copy, or transcribe such material at such other location.
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1. In the event that an audit of Contractor is conducted specifically regarding
this Contract by any Federal or State auditor, or by any auditor or
accountant employed by Contractor or otherwise, then Contractor shall file
a copy of such audit report with County's Auditor-Controller within 30 days
of Contractor's receipt thereof, unless otherwise provided by applicable
Federal or State law or under this Contract. Subject to applicable law,
County shall make a reasonable effort to maintain the confidentiality of such
audit report(s).

2. Failure on the part of Contractor to comply with any of the provisions of this
paragraph shall constitute a material breach of this Contract upon which
County may suspend or terminate for default or suspend this Contract.

3. If, at any time during the term of this Contract or within five years after the
expiration or termination of this Contract, representatives of County conduct
an audit of Contractor regarding the work performed under this Contract,
and if such audit finds that County's dollar liability for any such work is less
than payments made by County to Contractor, then the difference shall be
either: a) repaid by Contractor to County by cash payment upon demand or
b) at the sole option of County's Auditor-Controller, deducted from any
amounts due to Contractor from County, whether under this Contract or
otherwise. If such audit finds that County's dollar liability for such work is
more than the payments made by County to Contractor, then the difference
shall be paid to Contractor by County by cash payment, provided that in no
event shall County's maximum obligation for this Contract exceed the funds
appropriated by County for the purpose of this Contract.

4. In addition to the above, the Contractor agrees, should the
County or its authorized representatives determine, in the County's sole
discretion, that it is necessary or appropriate to review a broader scope of
the Contractor's records (including, certain records related to non-County
Contracts) to enable the County to evaluate the Contractor's compliance
with the County's Living Wage Program, that the Contractor shall promptly
and without delay provide to the County, upon the written request of the
County or its authorized representatives, access to and the right to
examine, audit, excerpt, copy, or transcribe any and all transactions,
activities, or records relating to any of its employees who have provided
services to the County under this Contract, including without limitation,
records relating to work performed by said employees on the Contractor's
non-County Contracts. The Contractor further acknowledges that the

foregoing requirement in this subparagraph relative to Contractor's
employees who have provided services to the County under this Contract is
for the purpose of enabling the County in its discretion to verify the
Contractor's full compliance with and adherence to California labor laws and
the County's Living Wage Program. All such materials and information
including, but not limited to, all financial records, bank statements, cancelled
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checks or other proof of payment, timecards, sign-in/sign-out sheets and
other time and employment records, and proprietary data and information,
shall be kept and maintained by the Contractor and shall be made available
to the County during the term of this Contract and for a period of five years
thereafter unless the County's written permission is given to dispose of any
such materials and information prior to such time. All such materials and
information shall be maintained by the Contractor at a location in
Los Angeles County, provided that if any such materials and information is
located outside Los Angeles County, then, at the County's option, the
Contractor shall pay the County for travel, per diem, and other costs
incurred by the County to examine, audit, excerpt, copy, or transcribe such
materials and information at such other location.

GG. Recycled-Content Paper Products

Consistent with Board policy to reduce the amount of solid waste deposited at
County landfills, Contractor agrees to use recycled-content paper to the
maximum extent possible under this Contract.

HH. Contractor's Employee Criminal Background Investigation

Each of Contractor's staff performing services under this Contract, who is in a
designated sensitive position, as determined by County in County's sole
discretion, shall undergo and pass a background investigation to the satisfaction
of County as a condition of beginning and continuing to perform services under
this Contract. Such background investigation must be obtained through
fingerprints submitted to the California Department of Justice to include State,
local, and federal-level review, which may include, but shall not be limited to,
criminal conviction information. The fees associated with the background
investigation shall be at the expense of the Contractor, regardless of whether the
member of Contractor's staff passes or fails the background investigation.

If a member of Contractor's staff does not pass the background investigation,
County may request that the member of Contractor's staff be removed
immediately from performing services under the Contract. Contractor shall
comply with County's request at any time during the term of the Contract. County
will not provide to Contractor or to Contractor's staff any information obtained
through the County's background investigation

County, in its sole discretion, may immediately deny or terminate facility access
to any member of Contractor's staff that does not pass such investigation to the
satisfaction of the County or whose background or conduct is incompatible with
County facility access.

Disqualification of any member of Contractor's staff pursuant to this section shall
not relieve Contractor of its obligation to complete all work in accordance with the
terms and conditions of this Contract.
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I I. Subcontracting

The requirements of this Contract may not be subcontracted by Contractor without
the advance written approval of County. Any attempt by Contractor to Subcontract
without the prior written consent of County may be deemed a material breach of
this Contract and the County may suspend or terminate for this Contract default.

1. If Contractor desires to Subcontract, Contractor shall provide the following
information promptly at County's request:

a. A description of the work to be performed by the Subcontractor.

b. A draft copy of the proposed Subcontract.

c. Other pertinent certifications or licenses requested by County.

2. Contractor shall indemnify, defend, and hold County harmless with respect
to the activities of each and every Subcontractor in the same manner and
to the same degree as if such Subcontractors) were Contractor
employees.

3. Contractor shall remain fully responsible for all performances required of it
under this Contract, including those that the Contractor has determined to
Subcontract, notwithstanding County's approval of Contractor's proposed
Subcontract.

4. County's consent to Subcontract shall not waive County's right to prior and
continuing approval of any and all personnel, including Subcontractor
employees, providing services under this Contract. Contractor is
responsible to notify its Subcontractors of this County right.

5. County's Contract Manager is authorized to act for and on behalf of County
with respect to approval of any Subcontract and Subcontractor employees.

6. Contractor shall be solely liable and responsible for all payments or other
compensation to all Subcontractors and their officers, employees, agents,
and successors in interest arising through services performed hereunder,
notwithstanding County's consent to Subcontract.

7. Contractor shall obtain certificates of insurance, which establish that the
Subcontractor maintains all the programs of insurance required by County
from each approved Subcontractor. Contractor shall ensure delivery of all
such documents to Business Relations and Contracts Division, P.O. Box
1460, Alhambra, California 91802-1460, before any Subcontractor
employee may perform any work hereunder.

8. Employee Leasing is prohibited.
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JJ. Validity

If any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and the application of
such provision to other persons or circumstances shall not be affected thereby.

KK. Waiver

No waiver by County of any breach of any provision of this Contract shall
constitute a waiver of any other breach of said provision or of any other provision
of this Contract. Failure of County to enforce at anytime, or from time to time,
any provision of this Contract shall not be construed as a waiver thereof.

LL. Warranty Against Contingent Fees

1. Contractor warrants that no person or selling agency has been employed
or retained to solicit or secure this Contract upon an agreement or
understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial
or selling agencies maintained by Contractor for the purpose of securing
business.

2. For breach of this warranty, County shall have the right, in its sole
discretion, to suspend or terminate this Contract for default, deduct from
amounts owing to the Contractor, or otherwise recover, the full amount of
such commission, percentage, brokerage, or contingent fee.

MM. Time Off for Voting

The Contractor shall notify its employees, and shall require each Subcontractor
to notify and provide to its employees, information regarding the time off for
voting law (Elections Code, Section 14000). Not less than ten days before every
Statewide election, every Contractor and Subcontractors shall keep posted
conspicuously at the place of work, if practicable, or elsewhere where it can be
seen as employees come or go to their place of work, a notice setting forth the
provisions of Section 14000.

NN. Local Small Business Enterprise Utilization

When requested by the County, the Contractor shall provide to the County via
methods specified by the County, such as submission of electronic live (or
dynamic) data on invoices for the prime and all subcontractors using County-
designated third party software system or to a County approved website, or other
means of submitting expenditure information on subcontractors, including but not
limited to the following information: the name, business address and telephone
number/email address of each subcontractor.
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. .

In addition, the Contractor shall be required to provide each of the specified
subcontractor Local Small Business Enterprise (SBE), Disabled Veteran
Business Enterprise (DVBE), and Social Enterprise (SE) status (i.e., whether any
of the listed subcontractors are Local SBE's) and the proposed monetary amount
of the work the subcontractor will perform on each Notice to Proceed. At the time
of submittal of each invoice, the Contractor shall indicate, via methods specified
by the County, the actual dollar amounts paid to each listed subcontractor who
performed work on the project. The subcontractor may be requested to confirm
receipt of the actual payment to the subcontractor by the prime.

The parties agree that it will be impracticable or extremely difficult to fix the
extent of actual damages resulting from the failure to the Contractor to comply
with this Section. The parties will agree that under the current circumstances a
reasonable estimate of such damages is specified in Exhibit F, Performance
Requirements Summary, and that the Contractor shall be liable to the County for
said amount.

If in the judgment of the Director, or his/her designee, the Contractor is deemed
to be in non-compliance with the terms and obligations, the Director or his/her
designee, at his/her option, in addition to, or in lieu of, other remedies provided in
Exhibit F, Performance Requirements Summary, may deduct and withhold
liquidated damages from County's final payment to the Contractor.

Compliance with County's Zero Tolerance Human Trafficking

Contractor acknowledges that the County has established a Zero Tolerance
Human Trafficking Policy prohibiting contractors from engaging in human
trafficking.

If a Contractor or member of Contractor's staff is convicted of a human trafficking
offense, the County shall require that the Contractor or member of Contractor's
staff be removed immediately from performing services under the Contract.
County will not be under any obligation to disclose confidential information
regarding the offenses other than those required by law.

Disqualification of any member of Contractor's staff pursuant to this paragraph
shall not relieve Contractor of its obligation to complete all work in accordance
with the terms and conditions of this Contract.

Method of Payment and Required Information

The County may, at its sole discretion, determine the most appropriate, efficient,
secure, and timely form of payment for any amounts due for goods and/or
services provided under an agreement or contract with the County.
Proposers/Contractors further agree that the default form of payment shall be
Electronic Funds Transfer (EFT) or direct deposit, unless an alternative method
of payment is deemed appropriate by the Auditor-Controller (A-C).
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Upon contract award and at the request of the A-C and/or the contracting
department, the Contractor shall provide the A-C with electronic banking and
related information for the Contractor and/or any other payee that the Contractor
designates to receive payment pursuant to this agreement or contract. Such
electronic banking and related information includes, but is not limited to: bank
account number and routing number, legal business name, valid taxpayer
identification number or TIN, a working e-mail address capable of receiving
remittance advices and other payment related correspondence, and any other
information that the A-C determines is reasonably necessary to process the
payment and comply with all accounting, record keeping, and tax reporting
requirements.

Any provision of law, grant, or funding agreement requiring a specific form or
method of payment other than EFT or direct deposit shall supersede this
requirement with respect to those payments. Upon contract award or at any time
during the duration of the agreement or contract, a contractor may submit a
written request for an exemption to this requirement. Such request must be
based on specific legal, business or operational needs and explain why the
payment method designated by the A-C is not feasible and an alternative is
necessary. The A-C, in consultation with the contracting department(s), shall
decide whether to approve exemption requests.

QQ. Compliance with Fair Chance Employment Hiring Practices

Contractor shall comply with fair chance employment hiring practices set forth in
California Government Code Section 12952, Employment Discrimination:
Conviction History. Contractor's violation of this paragraph of the Contract may
constitute a material breach of the Contract. In the event of such material breach,
County may, in its sole discretion, terminate the Contract.

RR. Compliance with County Policy of Equity

The Contractor acknowledges that the County takes its commitment to
preserving the dignity and professionalism of the workplace very seriously, as set
forth in the County Policy of Equity (CPOE) (https://ceop.lacountv.gov/). The
Contractor further acknowledges that the County strives to provide a workplace
free from discrimination, harassment, retaliation and inappropriate conduct
based on a protected characteristic, and which may violate the CPOE. The
contractor, its employees and subcontractors acknowledge and certify receipt
and understanding of the CPOE. Failure of the Contractor, its employees or its
subcontractors to uphold the County's expectations of a workplace free from
harassment and discrimination, including inappropriate conduct based on a
protected characteristic, may subject the Contractor to termination of contractual
agreements as well as civil liability.
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SECTION 3

TERMINATIONS/SUSPENSIONS

A. Termination/Suspension for Breach of Warranty to Maintain Compliance with
County's Child Support Compliance Program

Failure of Contractor to maintain compliance with the requirements set forth in
this Exhibit's Contractor's Warranty of Adherence to County's Child Support
Compliance Program shall constitute a default under this Contract. Without
limiting the rights and remedies available to County under any other provision of
this Contract, failure of Contractor to cure such default within 90 calendar days of
written notice shall be grounds upon which the County may suspend or terminate
this Contract pursuant to this Exhibit's Termination/Suspension for Default, and
pursue debarment of Contractor pursuant to Los Angeles County Code,
Chapter 2.202.

B. Termination/Suspension for Convenience

This Contract may be suspended or terminated, in whole or in part, from
time to time, when such action is deemed by County, in its sole discretion,
to be in its best interest. Suspension or termination of work hereunder
shall be effected by notice of suspension or termination to Contractor
specifying the extent to which performance of work is suspended or
terminated and the date upon which such suspension or termination
becomes effective. The date upon which such suspension or termination
becomes effective shall be no less than ten days after the notice is sent.

2. After receipt of a notice of suspension or termination and except as
otherwise directed by County, Contractor shall:

a. Stop work under this Contract on the date and to the extent specified
in such notice.

b. Complete performance of such part of the work as shall not have
been suspended or terminated by such notice.

3. All material including books, records, documents, or other evidence bearing
on the costs and expenses of Contractor under this Contract shalt be
maintained by Contractor in accordance with this Exhibit's Record Retention
and Inspection/Audit Settlement.

4. If this Contract is suspended or terminated, Contractor shall complete
within the Director's suspension or termination date contain within the
notice of suspension or termination, those items of work which are in
various stages of completion, which the Director has advised the
Contractor are necessary to bring the work to a timely, logical, and orderly
end. Reports, samples, and other materials prepared by Contractor under
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this Contract shall be delivered to County upon request and shall become
the property of County.

C. Termination/Suspension for Default

County may, by written notice to Contractor, suspend or terminate the
whole or any part of this Contract, if, in the judgment of the County:

a. Contractor has materially breached this Contract; or

b. Contractor fails to timely provide and/or satisfactorily perform any
task, deliverable, service, or other work required under this
Contract; or

c. Contractor fails to demonstrate a high probability of timely fulfillment
of performance requirements under this Contract, or of any
obligations of this Contract and in either case, fails to demonstrate
convincing progress toward a cure within five working days (or such
longer period as County may authorize in writing) after receipt of
written notice from County specifying such failure.

2. In the event County suspends or terminates this Contract in whole or in
part pursuant to this paragraph, County may procure, upon such terms
and in such manner, as County may deem appropriate, goods and
services similar to those so suspended or terminated. Contractor shall be
liable to County for any and all excess costs incurred by County, as
determined by County, for such similar goods and services. Contractor
shall continue the performance of this Contract to the extent not
suspended or terminated under the provisions of this paragraph.

3. Except with respect to defaults of any Subcontractor, Contractor shall not
be liable for any excess costs of the type identified in
subparagraph "2" above, if its failure to perform this Contract arises out of
causes beyond the control and without the fault or negligence of
Contractor. Such causes may include, but are not limited to, acts of God
or of the public enemy, acts of County in either its sovereign or contractual
capacity, acts of the Federal or State government in its sovereign
capacity, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather; but in every case, the failure
to perform must be beyond the control and without the fault or negligence
of Contractor. If the failure to perform is caused by the default of a
Subcontractor, and if such default arises out of causes beyond the control
of both Contractor and Subcontractor, and without the fault or negligence
of either of them, Contractor shall not be liable for any such excess costs
for failure to perform, unless the goods or services to be furnished by the
Subcontractor were obtainable from other sources in sufficient time to
permit Contractor to meet the required delivery schedule.
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4. If, after County has given notice of termination or suspension under the
provisions of this paragraph, it is determined by County that Contractor
was not in default under the provisions of this paragraph or that the default
was excusable under the provisions of this paragraph, the rights and
obligations of the parties shall be the same as if the notice of termination
or suspension had been issued pursuant to this
Exhibit's Termination/Suspension for Convenience.

5. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

6. As used herein, the terms "Subcontractor" and "Subcontractors" mean
Subcontractor at any tier.

D. Termination/Suspension for Improper Consideration

1. County may, by written notice to Contractor, immediately suspend or
terminate the right of Contractor to proceed under this Contract if it is
found that consideration, in any form, was offered or given by Contractor,
either directly or through an intermediary, to any County officer, employee,
or agent with the intent of securing this Contract or securing favorable
treatment with respect to the award, amendment, extension of this
Contract, or the making of any determinations with respect to Contractor's
performance pursuant to this Contract. In the event of such termination or
suspension, County shall be entitled to pursue those same remedies
against Contractor as it could pursue in the event of default by Contractor.

2. Contractor shall immediately report any attempt by a County officer or
employee to solicit such improper consideration. The report shall be
made either to County manager charged with the supervision of the
employee or to County Auditor-Controller's Employee Fraud Hotline at
(800) 544-6861.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; the provision of travel, entertainment, or
tangible gifts.

E. Termination/Suspension for Insolvency

1. County may suspend or terminate this Contract forthwith in the event of
the occurrence of any of the following:

a. Insolvency of Contractor. Contractor shall be deemed to be insolvent
if it has ceased to pay its debts for at least 60 days in the ordinary
course of business or cannot pay its debts as they become due,
whether or not a petition has been filed under the Federal Bankruptcy
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Code, and whether or not Contractor is insolvent within the meaning
of the Federal Bankruptcy Code.

b. The filing of a voluntary or involuntary bankruptcy petition relative to
Contractor under the Federal Bankruptcy Code.

c. The appointment of a bankruptcy Receiver or Trustee for Contractor.

d. The execution by Contractor of a general assignment for the benefits
of creditors.

2. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

F. Termination/Suspension due to Nonadherence to County Lobbyists Ordinance

Contractor, and each County lobbyist or County lobbying firm as defined in
Los Angeles County Code, Section 2.160.010, retained by Contractor, shall fully
comply with County's Lobbyist Ordinance, Los Angeles County Code,
Chapter 2.160. Failure on the part of Contractor or any County Lobbyists or
County Lobbying firm retained by Contractor to fully comply with County's
Lobbyist Ordinance shall constitute a material breach of this Contract, upon
which County may in its sole discretion, immediately suspend or terminate for
default of this Contract.

G. Termination/Suspension for Nonappropriation of Funds

Notwithstanding any other provision of this Contract, County shall not be obligated
for Contractor's performance hereunder or by any provision of this Contract during
any of County's future fiscal years unless and until the Board appropriates funds
for this Contract in County's budget for each such future fiscal year. In the event
that funds are not appropriated for this Contract, then this Contract may be
suspended or terminated as of June 30 of the last fiscal year for which funds were
appropriated. County will notify Contractor in writing of any such nonallocation of
funds at the earliest possible date.
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SECTION 4

GENERAL CONDITIONS OF CONTRACT WORK

A. Authority of Public Works and Inspection

The Director will have the final authority in all matters affecting the work covered
by this Contract's Terms, Requirement, Conditions, and Specifications. On all
questions relating to work acceptability or interpretations of these Terms,
Requirements, Conditions, and Specifications, the decision of the Director will be
final.

B. Cooperation

Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. Contractor shall carry out all work in a diligent manner
and according to instructions of the Director.

C. Cooperation and Collateral Work

Contractor shall perform work as directed by the Director. The Director will be
supported by other Public Works personnel in assuring satisfactory performance
of the work under these Specifications and that satisfactory Contract controls and
conditions are maintained.

D. Equipment, Labor, Supervision, and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall be
provided by Contractor.

E. Gratuitous Work

Contractor agrees that should work be performed outside the Scope of Work
indicated and without Public Works' prior written approval in accordance with this
Exhibit's Amendments, such work shall be deemed to be a gratuitous effort by
Contractor, and Contractor shall have no claim against County.

F. Jobsite Safety

Contractor shall be solely responsible for ensuring that all work performed under
this Contract is performed in strict compliance with all applicable Federal, State,
and local occupational safety regulations. Contractor shall provide at its expense
all safeguards, safety devices, and protective equipment and shall take any and
all actions appropriate to providing a safe jobsite.
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G. Labor

No person shall be employed on any work under this Contract who is found to be
intemperate, troublesome, disorderly, or is otherwise objectionable to
Public Works. Any such person shall be reassigned immediately and not again
employed on Public Works' projects or providing services.

H. Labor Law Compliance

Contractor, its agents, and employees shall be bound by and shall comply with all
applicable provisions of the Labor Code of the State of California as well as all other
applicable Federal, State, and local laws related to labor including compliance with
prevailing wage laws. The Contractor is responsible for selecting the classification
of workers, which will be required to perform this service in accordance with the
Contractor's method of performing the work, and when applicable, is required to
pay current prevailing wage rates adopted by the Director of the Department of
Industrial Relations and will indemnify the County for any claims resulting from their
failure to so comply. Contractor shall comply with Labor Code, Section 1777.5, with
respect to the employment of apprentices.

I. Overtime

Eight hours labor constitutes a legal day's work. Work in excess thereof, or
greater than 40 hours during any one week, shall be permitted only as authorized
by and in accordance with Labor Code, Section 1815 et seq.

J. Permits/Licenses

Contractor shall be fully responsible for possessing or obtaining all
permits/licenses, except as might be specifically outlined in other sections, from
the appropriate Federal, State, or local authorities relating to work to be
performed under this Contract.

K. Prohibition Against Use of Child Labor

Contractor shall:

a. Not knowingly sell or supply to County any products, goods, supply,
or other personal property manufactured in violation of child labor
standards set by the International Labor Organization through its
1973 Convention Concerning Minimum Age for Employment.

b. Upon request by County, identify the country/countries of origin of
any products, goods, supplies, or other personal property
Contractor sells or supplies to County.

-B.28- Field Security
(2018-PA026)



EXHIBIT 8 —Service Contract General Requirements

c. Upon request by County, provide to County the manufacturer's
certification of compliance with all international child labor
conventions.

d. Should County discover that any products, goods, supplies, or
other personal property sold or supplied by Contractor to County
are produced in violation of any international child labor
conventions, Contractor shall immediately provide an alternative,
compliant source of supply.

2. Failure by Contractor to comply with provisions of this paragraph will
constitute a material breach of this Contract and will be grounds for
immediate suspension or termination of this Contract for default.

L. Public Convenience

Contractor shall conduct operations to cause the least possible obstruction and
inconvenience to public traffic or disruption to the peace and quiet of the area
within which the work is being performed.

M. Public Safety

It shall be Contractor's responsibility to maintain security against public hazards
at all times while performing work at Public Works' jobsites.

N. Quality of Work

Contractor shall provide the County high and consistent quality work under this
Contract and which is at least equivalent to that which Contractor provides to all
other clients it serves. All work shall be executed by experienced and
well-trained workers. All work shall be under supervision of awell-qualified
supervisor. Contractor also agrees that work shall be furnished in a professional
manner and according to these Specifications.

O. Quantities of Work

Contractor shall be allowed no claims for anticipated profits or for any damages
of any sort because of any difference between the work estimated by Contractor
in responding to County's solicitation and actual quantities of work done under
this Contract or for work decreased or eliminated by County.

P. Safety Requirements

Contractor shall be responsible for the safety of equipment, material, and
personnel under Contractor's jurisdiction during the work.
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Q. Storage of Materials and Equipment

Contractor shall not store material or equipment at the jobsite, except as might
be specifically authorized by this Contract. County will not be liable or
responsible for any damage, by whatever means, or for the theft of Contractor's
material or equipment from any jobsite.

R. Transportation

County will not provide transportation to and from the jobsite and will not provide
travel around the limits of the jobsite.

S. Work Area Controls

1. Contractor shall comply with all applicable laws and regulations.
Contractor shall maintain work area in a neat, orderly, clean, and safe
manner. Contractor shall avoid spreading out equipment excessively.
Location and layout of all equipment and materials at each jobsite will be
subject to the Contract Manager's approval.

2. Contractor shall be responsible for the security of any and all of
Public Works/County facilities in its care. Contractor shall provide
protection against vandalism and accidental and malicious damage, both
during working and nonworking hours.

T. County Contract Database/CARD

The County maintains databases that track/monitor Contractor performance history.
Information entered into such databases may be used for a variety of purposes,
including determining whether the County will exercise a Contract term extension
option.
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SECTION 5

INDEMNIFICATION AND INSURANCE REQUIREMENTS

A. Independent Contractor Status

1. This Contract is by and between County and Contractor and is not intended,
and shall not be construed to create the relationship of agent, servant,
employee, partnership, joint venture, or association as between County and
Contractor. The employees and agents of one party shall not be, or be
construed to be, the employees or agents of the other party for any purpose
whatsoever.

2. Contractor shall be solely liable and responsible for providing to, or on behalf
of, all persons performing work pursuant to this Contract all compensation
and benefits. County shall have no liability or responsibility for the payment
of any salaries, wages, unemployment benefits, disability benefits, Federal,
State, or local taxes, or other compensation, benefits, or taxes for any
personnel provided by or on behalf of Contractor.

3. Contractor understands and agrees that all persons performing work
pursuant to this Contract are, for purposes of Workers' Compensation
liability, solely employees of Contractor and not employees of County.
Contractor shall be solely liable and responsible for furnishing any and all
Workers' Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf of
Contractor pursuant to this Contract.

B. Indemnification

Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Appointed Officers, Agents,
Employees, and Volunteers ("County Indemnitees"), from and against any and
all liability including, but not limited to, demands, claims, actions, fees, costs,
and expenses of any nature whatsoever (including attorney and expert witness
fees), arising from or connected with Contractor's acts and/or omissions arising
from and/or relating to this Contract except for loss or damage arising from the
sole negligence or willful misconduct of the County Indemnities. This
indemnification also shall include any and all intellectual property liability,
including copyright infringement and similar claims.

C. Workplace Safety Indemnification

In addition to and without limiting the indemnification required by this
Exhibit's Section 5.B (above), and to the extent allowed by law, Contractor agrees
to defend, indemnify, and hold harmless the County of Los Angeles, its Special
Districts, Elected O~cials, Appointed Officers, Agents, Employees, and Volunteers
from and against any and all investigations, complaints, citations, liability, expense
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(including defense costs and legal fees), claims, and/or causes of action for
damages of any nature whatsoever including, but not limited to, injury or death to
employees of Contractor, its Subcontractors or County, attributable to any alleged
act or omission of Contractor and/or its Subcontractors which is in violation of any
Cal/OSHA regulation. The obligation to defend, indemnify, and hold harmless
County includes all investigations and proceedings associated with purported
violations of Section 336.10 of Title 8 of the California Code of Regulations
pertaining to multiemployer worksites. Contractor shall not be obligated to
indemnify for liability and expenses arising from the active negligence of County.
County may deduct from any payment otherwise due Contractor any costs incurred
or anticipated to be incurred by County, including legal fees and staff costs,
associated with any investigation or enforcement proceeding brought by Cal/OSHA
arising out of the work being performed by Contractor under this Contract.

D. General Insurance Reauirements

1. Without limiting Contractor's indemnification of County, and in the
performance of this Contract and until all of its obligations pursuant to this
Contract have been met, Contractor shall provide and maintain at its own
expense insurance coverage satisfying the requirements specified in this
paragraph and paragraph F of this Section. These minimum insurance
coverage terms, types, and limits (the "Required Insurance") also are in
addition to and separate from any other contractual obligation imposed
upon Contractor pursuant to this Contract. The County in no way warrants
that the Required Insurance is sufficient to protect the Contractor for
liabilities which may arise from or relate to this Contract.

2. Evidence of Coverage and Notice to County: - A certificates) of insurance
coverage (Certificate) satisfactory to County, and a copy of an Additional
Insured endorsement confirming the County of Los Angeles, its Special
Districts, Elected Officials, Officers, Agents, Employees, and Volunteers
has been given Insured status under the Contractor's General Liability
policy, shall be delivered to County at the address shown below and
provided prior to commencing services under this Contract.

a. Renewal Certificates shall be provided to County not less than
ten days prior to Contractor's policy expiration dates. The County
reserves the right to obtain complete, certified copies of any
required Contractor and/or Subcontractor insurance policies at any
time.

b. Certificates shall identify all Required Insurance coverage types
and limits specified herein, reference this Contract by name or
number, and be signed by an authorized representative of the
insurer(s). The Insured party named on the Certificate shall match
the name of the Contractor identified as the contracting party in this
Contract. Certificates shall provide the full name of each insurer
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providing coverage, its NAIC (National Association of Insurance
Commissioners) identification number, its financial rating, the
amounts of any policy deductibles or self-insured retentions
exceeding $50,000, and list any County-required endorsement
forms.

c. Neither the County's failure to obtain, nor the County's receipt of, or
failure to object to a noncomplying insurance certificate or
endorsement, or any other insurance documentation or information
provided by the Contractor, its insurance brokers) and/or
insurer(s), shall be construed as a waiver of any of the Required
Insurance provisions.

d. Certificates and copies of required endorsements shall be sent to:

County of Los Angeles
Dept. of Public Works, Business Relations and Contracts Division
P.O. Box 1460
Alhambra, California 91802-1460
Attention: Contract Analyst (noted in the RFP Notice)

e. Contractor also shall promptly report to County any injury or
property damage accident or incident, including any injury to a
Contractor employee occurring on County property, and any loss,
disappearance, destruction, misuse, or theft of County property,
monies or securities entrusted to Contractor. Contractor also shall
promptly notify County of any third-party claim or suit filed against
Contractor or any of its Subcontractors which arises from or relates
to this Contract, and could result in the filing of a claim or lawsuit
against Contractor and/or County.

3. Additional Insured Status and Scope of Coverage -The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers shall be provided additional insured status
under Contractor's General Liability policy with respect to liability arising
out of Contractor's ongoing and completed operations performed on behalf
of the County. The County, its Special Districts, Elected Officials, Officers,
Agents, Employees, and Volunteers additional insured status shall apply
with respect to liability and defense of suits arising out of the Contractor's
acts or omissions, whether such liability is attributable to the Contractor or
the County. The full policy limits and scope of protection shall also apply
to the County, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers as an additional insured, even if they exceed
the County's minimum Required Insurance specifications herein. Use of
an automatic additional insured endorsement form is acceptable providing
it satisfies the Required Insurance provisions herein.
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4. Cancellation of or Changes in Insurance: Contractor shall provide County
with, or Contractor's insurance policies shall contain a provision that
County shall receive, written notice of cancellation or any change in
Required Insurance, including insurer, limits of coverage, term of coverage
or policy period. The written notice shall be provided to County at least
ten days in advance of cancellation for nonpayment of premium and 30
days in advance for any other cancellation or policy change. Failure to
provide written notice of cancellation or any change in Required Insurance
may constitute a material breach of the Contract, in the sole discretion of
the County, upon which the County may suspend or terminate this
Contract.

5. Failure to Maintain Insurance: Contractor's failure to maintain or to
provide acceptable evidence that it maintains the Required Insurance shall
constitute a material breach of the Contract, upon which County
immediately may withhold payments due to Contractor, and/or suspend or
terminate this Contract. County, at its sole discretion, may obtain
damages from Contractor resulting from said breach. Alternatively, the
County may purchase the Required Insurance, and without further notice
to Contractor, deduct the premium cost from sums due to Contractor or
pursue Contractor reimbursement.

6. Insurer Financial Ratings: Coverage shall be placed with insurers
acceptable to the County with A.M. Best ratings of not less than A:VII
unless otherwise approved by County.

7. Contractor's Insurance Shall Be Primary: Contractor's insurance policies,
with respect to any claims related to this Contract, shall be primary with
respect to all other sources of coverage available to Contractor. Any
County-maintained insurance or self-insurance coverage shall be in
excess of and not contribute to any Contractor coverage.

8. Waivers of Subrogation: To the fullest extent permitted by law, the
Contractor hereby waives its rights and its insurer(s)' rights of recovery
against County under all the Required Insurance for any loss arising from
or relating to this Contract. The Contractor shall require its insurers to
execute any waiver of subrogation endorsements which may be
necessary to effect such waiver.

9. Subcontractor Insurance Coverage Requirements: Contractor shall
include all Subcontractors as insureds under Contractor's own policies, or
shall provide County with each Subcontractor's separate evidence of
insurance coverage. Contractor shall be responsible for verifying each
Subcontractor complies with the Required Insurance provisions herein,
and shall require that each Subcontractor name the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, Volunteers, and Contractor as additional insureds on the
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Subcontractor's General Liability policy. Contractor shall obtain County's
prior review and approval of any Subcontractor request for modification of
the Required Insurance.

10. Deductibles and Self-Insured Retentions (SIRs): Contractor's policies
shall not obligate the County to pay any portion of any Contractor
deductible or SIR. The County retains the right to require Contractor to
reduce or eliminate policy deductibles and SIRs as respects the County,
or to provide a bond guaranteeing Contractor's payment of all deductibles
and SIRs, including all related claims investigation, administration and
defense expenses. Such bond shall be executed by a corporate surety
licensed to transact business in the State of California.

11. Claims Made Coverage: If any part of the Required Insurance is written
on a claims made basis, any policy retroactive date shall precede the
effective date of this Contract. Contractor understands and agrees it shall
maintain such coverage for a period of not less than three years following
Contract expiration, termination, or cancellation.

12. Application of Excess Liability Coverage: Contractors may use a
combination of primary, and excess insurance policies which provide
coverage as broad as ("follow form" over) the underlying primary policies,
to satisfy the Required Insurance provisions.

13. Separation of Insureds: All liability policies shall provide cross-liability
coverage as would be afforded by the standard Insurance Services Office,
Inc. (ISO) separation of insureds provision with no insured versus insured
exclusions or limitations.

14. Alternative Risk Financing Programs: The County reserves the right to
review, and then approve, Contractor use of self-insurance, risk retention
groups, risk purchasing groups, pooling arrangements, and captive
insurance to satisfy the Required Insurance provisions. The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers shall be designated as an Additional Covered
Party under any approved program.

15. County Review and Approval of Insurance Requirements: The County
reserves the right to review and adjust the Required Insurance provisions,
conditioned upon County's determination of changes in risk exposures.

E. Compensation for County Costs

In the event that the Contractor fails to comply with any of the indemnification or
insurance requirements of this Contract, and such failure to comply results in any
costs to the County, the Contractor shall pay full compensation for all costs incurred
by the County.
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F. Insurance Coverage Requirements

1. Commercial General Liability insurance (providing scope of coverage
equivalent to ISO policy form CG 00 01), naming The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers as an additional insured, with limits of not
less than:

General Aggregate: $4 million
Products/Completed Operations Aggregate: $1 million
Personal and Advertising Injury: $1 million
Each Occurrence: $2 million

Contractor's policy shall also provide coverage for liability for Assault and
Battery, as well as Errors and Omissions and Punitive Damages.
Alternatively, such Errors and Omissions and Punitive Damages coverage
may be provided under the terms of a separate Errors and Omissions
(Professional) Liability policy. If Contractor's operations will include use of
firearms and/or animals, then firearms and/or animal-related liability,
respectively, also shall be covered.

2. Automobile Liability insurance (providing scope of coverage equivalent to
ISO policy form CA 00 01) with limits of not less than $1 million for bodily
injury and property damage, in combined or equivalent split limits, for each
single accident. Insurance shall cover liability arising out of Contractor's
use of autos pursuant to this Contract, including owned, leased, hired,
and/or nonowned autos, as each may be applicable.

3. Workers Compensation and Employers' Liability insurance or qualified
self-insurance satisfying statutory requirements, which includes
Employers' Liability coverage with limits of not less than $1 million per
accident. If Contractor is a temporary staffing firm or a Professional
Employer Organization (PEO), coverage also shall include an Alternate
Employer Endorsement (providing scope of coverage equivalent to ISO
policy form WC 00 03 01 A) naming the County as the Alternate Employer,
and the endorsement form shall be modified to provide that County will
receive not less than 30 days advance written notice of cancellation of this
coverage provision. If applicable to Contractor's operations, coverage
also shall be arranged to satisfy the requirements of any Federal workers
or workmen's compensation law or any Federal occupational disease law.

4. Sexual Misconduct Liability: Insurance covering actual or alleged claims
for sexual misconduct and/or molestation with limits of not less than
$2 million per claim and $2 million aggregate, and claims for negligent
employment, investigation, supervision, training or retention of, or failure
to report to proper authorities, any persons) who committed any act of
abuse, molestation, harassment, mistreatment or maltreatment of a sexual
nature.
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SECTION 6

CONTRACTOR RESPONSIBILITY AND DEBARMENT

A. Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated the attribute of
trustworthiness as well as quality, fitness, capacity, and experience to
satisfactorily perform the Contract. It is County's policy to conduct business only
with responsible Contractors.

B. Chapter 2.202 of the County Code

Contractor is hereby notified that, in accordance with Chapter 2.202 of County
Code, if County acquires information concerning the performance of Contractor
on this or other Contracts which indicates that Contractor is not responsible,
County may, in addition to other remedies provided in this Contract, debar
Contractor from bidding or proposing on, being awarded, and/or performing work
on County Contracts for a specified period of time, which generally will not
exceed five years but may exceed five years or be permanent if warranted by the
circumstances, and suspend or terminate any or all existing contracts Contractor
may have with County.

C. Nonresponsible Contractor

County may debar a Contractor if the Board finds, in its discretion, that
Contractor has done any of the following: (1) violated any term of a Contract with
County or a nonprofit corporation created by County; (2) committed an act or
omission which negatively reflects on Contractor's quality, fitness, or capacity to
perform a Contract with County, any other public entity, or a nonprofit corporation
created by County, or engaged in a pattern or practice which negatively reflects
on same; (3) committed an act or offense which indicates a lack of business
integrity or business honesty; or (4) made or submitted a false claim against
County or any other public entity.

D. Contractor Hearing Board

1. If there is evidence that Contractor may be subject to debarment,
Public Works will notify Contractor in writing of the evidence which is the
basis for the proposed debarment and will advise Contractor of the
scheduled date for a debarment hearing before Contractor Hearing Board.

2. Contractor Hearing Board will conduct a hearing where evidence on the
proposed debarment is presented. Contractor and/or Contractor's
representative shall be given an opportunity to submit evidence at that
hearing. After the hearing, Contractor Hearing Board will prepare a
tentative proposed decision, which shall contain a recommendation
regarding whether Contractor should be debarred, and, if so, the
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appropriate length of time of the debarment. Contractor and Public Works
shall be provided an opportunity to object to the tentative proposed
decision prior to its presentation to the Board.

3. After consideration of any objections, or if no objections are submitted, a
record of the hearing, the proposed decision, and any other
recommendation of Contractor Hearing Board shall be presented to the
Board. The Board shall have the right to modify, deny, or adopt the
proposed decision and recommendation of Contractor Hearing Board.

4. If a Contractor has been debarred for a period longer than five years, that
Contractor may, after the debarment has been in effect for at least
five years, submit a written request for review of the debarment
determination to reduce the period of debarment or terminate the
debarment. County may, in its discretion, reduce the period of debarment or
terminate the debarment if it finds that Contractor has adequately
demonstrated one or more of the following: (1) elimination of the grounds for
which the debarment was imposed; (2) a bona fide change in ownership or
management; (3) material evidence discovered after debarment was
imposed; or (4) any other reason that is in the best interests of County.

5. Contractor Hearing Board will consider a request for review of a debarment
determination only where (1) Contractor has been debarred for a period
longer than five years; (2) the debarment has been in effect for at least
five years; and (3) the request is in writing, states one or more of the
grounds for reduction of the debarment period or termination of the
debarment, and includes supporting documentation. Upon receiving an
appropriate request, Contractor Hearing Board will provide notice of the
hearing on the request. At the hearing, Contractor Hearing Board shall
conduct a hearing where evidence on the proposed reduction of debarment
period or termination of debarment is presented. This hearing shall be
conducted and the request for review decided by Contractor Hearing Board
pursuant to the same procedure as for a debarment hearing.

6. Contractor Hearing Board's proposed decision shall contain a
recommendation on the request to reduce the period of debarment or
terminate the debarment. Contractor Hearing Board shall present its
proposed decision and recommendation to the Board. The Board shall have
the right to modify, deny, or adopt the proposed decision and
recommendation of Contractor Hearing Board.

E. Subcontractors of Contractor

These terms shall also apply to Subcontractors of County Contractors.
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SECTION 7

COMPLIANCE WITH COUNTY'S JURY SERVICE PROGRAM

A. Jury Service Program

This Contract is subject to the provisions of County's ordinance entitled
Contractor Employee Jury Service (Jury Service Program) as codified in
Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

B. Written Employee Jury Service Policy

1. Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not a "Contractor" as defined under the Jury Service
Program (Section 2.203.020 of County Code) or that Contractor qualifies
for an exception to the Jury Service Program (Section 2.203.070 of
County Code), Contractor shall have and adhere to a written policy that
provides that its Employees shall receive from Contractor, on an annual
basis, no less than five days of regular pay for actual jury service. The
policy may provide that Employee deposit any fees received for such jury
service with Contractor or that Contractor deduct from the Employee's
regular pay the fees received for jury service.

2. For purposes of this Section, "Contractor" means a person, partnership,
corporation, or other entity which has a Contract with County or a
Subcontract with a County Contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or
more County Contracts or Subcontracts. "Employee" means any
California resident who is a full-time employee of Contractor. "Full-time"
means 40 hours or more worked per week, or a lesser number of hours if:
1) the lesser number is a recognized industry standard as determined by
County, or 2) Contractor has a long-standing practice that defines the
lesser number of hours as full-time. Full-time employees providing
short-term, temporary services of 90 days or less within a 12-month period
are not considered full-time for purposes of the Jury Service Program. If
Contractor uses any Subcontractor to perform services for County under
this Contract, the Subcontractor shall also be subject to the provisions of
this Section. The provisions of this Section shall be inserted into any such
Subcontract agreement and a copy of the Jury Service Program shall be
attached to the agreement.

3. If Contractor is not required to comply with the Jury Service Program when
this Contract commences, Contractor shall have a continuing obligation to
review the applicability of its "exception status" from the Jury Service
Program, and Contractor shall immediately notify County if Contractor at
any time either comes within the Jury Service Program's definition of
"Contractor" or if Contractor no longer qualifies for an exception to the
Jury Service Program. In either event, Contractor shall immediately
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implement a written policy consistent with the Jury Service Program.
County may also require, at any time during this Contract and at its sole
discretion, that Contractor demonstrate to County's satisfaction that
Contractor either continues to remain outside of the Jury Service
Program's definition of "Contractor" and/or that Contractor continues to
qualify for an exception to the Jury Service Program.

4. Contractor's violation of this Section of this Contract may constitute a
material breach of this Contract. In the event of such material breach,
County may, in its sole discretion, suspend or terminate this Contract and/or
bar Contractor from the award of future County Contracts for a period of time
consistent with the seriousness of the breach.
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SECTION 8

SAFELY SURRENDERED BABY LAW PROGRAM

A. Acknowledgment of County's Commitment to the Safely Surrendered Baby Law

Contractor acknowledges that County places a high priority on the implementation
of the Safely Surrendered Baby Law. Contractor understands that it is County's
policy to encourage all County Contractors to voluntarily post County's
"Safely Surrendered Baby Law" poster in a prominent position at Contractor's place
of business. Contractor will also encourage its Subcontractors, if any, to post this
poster in a prominent position in the Subcontractor's place of business. The
Contractor, and its Subcontractor(s), can access posters and other campaign
material at www.babysafela.orq.

B. Notice to Employees Regarding the Safely Surrendered Baby Law

Contractor shall notify and provide to its employees, and shall require each
Subcontractor to notify and provide to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in County, and where and how to
safely surrender a baby. The fact sheet is set forth in Exhibit D of this Contract and
is also available on the Internet at www.babysafela.orq for printing purposes.
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SECTION 9

COMPLIANCE WITH COUNTY'S LIVING WAGE PROGRAM

A. Living Wage Program

This Contract is subject to the provisions of County's ordinance entitled
Living Wage Program as codified in Sections 2.201.010 through 2.201.100 of the
Los Angeles County Code, a copy of which is attached hereto as Form LW-1 and
incorporated by reference into and made a part of this Contract.

B. Payment of Living Wage Rates

1. Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not an "Employer" as defined under the Living Wage Program
(Section 2.201.020 of County Code) or that Contractor qualifies for an
exception to the Living Wage Program (Section 2.201.090 of County Code),
Contractor shall pay its Employees no less than the applicable hourly living
wage rate, as set forth in Form LW-3, Living Wage Rate Annual
Adjustments, for the Employees' services provided to County, including,
without limitation, "Travel Time" as defined below in subsection 5 of this
Section 9.B under this Contract.

2. For purposes of this Section, "Contractor" includes any Subcontractor
engaged by Contractor to perform services for County under this Contract. If
Contractor uses any Subcontractor to perform services for County under this
Contract, the Subcontractor shall be subject to the provisions of this Section.
The provisions of this Section shall be inserted into any such Subcontract
and a copy of the Living Wage Program shall be attached to the
Subcontract. "Employee" means any individual who is an employee of
Contractor under the laws of California, and who is providing full-time or
part-time services to Contractor, which are provided to County under this
Contract. "Full-time" means a minimum of 40 hours worked per week, or a
lesser number of hours, if the lesser number is a recognized industry
standard and is approved as such by County; however, fewer than 35 hours
worked per week will not, in any event, be considered full-time.

3. If Contractor is required to pay a living wage when this Contract
commences, Contractor shall continue to pay a living wage for the entire
term of this Contract, including any option period.

4. If Contractor is not required to pay a living wage when this Contract
commences, Contractor shall have a continuing obligation to review the
applicability of its "exemption status" from the living wage requirement.
Contractor shall immediately notify County if Contractor at any time either
comes within the Living Wage Program's definition of "Employer" or if
Contractor no longer qualifies for the exception to the Living Wage Program.
In either event, Contractor shall immediately be required to commence
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paying the living wage and shall be obligated to pay the living wage for the
remaining term of this Contract, including any option period. County may
also require, at any time during this Contract and at its sole discretion, that
Contractor demonstrate to County's satisfaction that Contractor either
continues to remain outside of the Living Wage Program's definition of
"Employer" and/or that Contractor continues to qualify for the exception to
the Living Wage Program. Unless Contractor satisfies this requirement
within the time frame permitted by County, Contractor shall immediately be
required to pay the living wage for the remaining term of this Contract,
including any option period.

5. For purposes of Contractor's obligation to pay its Employees the applicable
hourly living wage rate under this Contract, "Travel Time" shall have the
following two meanings, as applicable: 1) with respect to travel by an
Employee that is undertaken in connection with this Contract, Travel Time
shall mean any period during which an Employee physically travels to or
from a County facility if Contractor pays the Employee any amount for that
time or if California law requires Contractor to pay the Employee any amount
for that time; and 2) with respect to travel by an Employee befinreen County
facilities that are subject to two different Contracts between Contractor and
County (of which both Contracts are subject to the Living Wage Program),
Travel Time shall mean any period during which an Employee physically
travels to or from, or between such County facilities if Contractor pays the
Employee any amount for that time or if California law requires Contractor to
pay the Employee any amount for that time.

C. Contractor's Submittal of Certified Monitoring Reports

Contractor shall submit to County certified monitoring reports at a frequency
instructed by County. The certified monitoring reports shall list all of Contractor's

Employees during the reporting period. The certified monitoring reports shall also
verify the number of hours worked and the hourly wage rate paid for each of its
Employees. All certified monitoring reports shall be submitted on forms provided by
County, or any other form approved by County which contains the above
information. County reserves the right to request any additional information it may
deem necessary. If County requests additional information, Contractor shall
promptly provide such information. Contractor, through one of its officers, shall
certify under penalty of perjury that the information contained in each certified
monitoring report is true and accurate.

D. Contractor's Ongoinq Obligation to Report Labor Law/Payroll Violations and Claims

During the term of this Contract, if Contractor becomes aware of any labor
law/payroll violations or any complaint, investigation, or proceeding ("claim")
concerning any alleged labor law/payroll violation (including, but not limited to, any
violation or claim pertaining to wages, hours, and working conditions, such as
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minimum wage, prevailing wage, living wage, the Fair Labor Standards Act,
employment of minors, or unlawful employment discrimination), Contractor shall
immediately inform County of any pertinent facts known by Contractor regarding the
same. This disclosure obligation is not limited to any labor law/payroll violation or
claim arising out of Contractor's Contract with County, but instead applies to any
labor law/payroll violation or claim arising out of any of Contractor's operation in
California.

E. County Auditing of Contractor Records

Upon a minimum of 24 hours' written notice, County may audit, at Contractor's
place of business, any of Contractor's records pertaining to this Contract, including
all documents and information relating to the certified monitoring reports.
Contractor is required to maintain all such records in California until the expiration
of five years from the date of final payment under this Contract. Authorized agents
of County shall have access to all such records during normal business hours for
the entire period that records are to be maintained.

F. Notifications to Emgloyees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and .locations where Contractor's Employees are working.
Contractor shall also distribute County-provided notices to each of its Employees at
least once per year. Contractor shall translate posters and handouts into Spanish
and any other language spoken by a significant number of Employees.

G. Enforcement and Remedies

If Contractor fails to comply with the requirements of this Section, County shall have
the rights and remedies described in this Section in addition to any rights and
remedies provided by law or equity.

1. Remedies for Submission of Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to County after
the date it is due or if the report submitted does not contain all of the
required information or is inaccurate or is not properly certified, any such
deficiency shall constitute a breach of this Contract. In the event of any such
breach, County may, in its sole discretion, exercise any or all of the following
rights/remedies:

a. Withholding of Payment: If Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Contractor has satisfied the
concerns of County, which may include required submittal of revised
certified monitoring reports or additional supporting documentation.
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b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to submit an accurate, complete, timely, and
properly certified monitoring report will result in damages being
sustained by County. It is also understood and agreed that the
nature and amount of the damages will be extremely difficult and
impractical to fix; that the liquidated damages set forth herein are the
nearest and most exact measure of damages for such breach that
can be fixed at this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therefore,
in the event that a certified monitoring report is deficient including, but
not limited to, being late, inaccurate, incomplete, or uncertified, it is
agreed that County may, in its sole discretion, assess against
Contractor liquidated damages in the amount of $100 per monitoring
report for each day until County has been provided with a properly
prepared, complete, and certified monitoring report. County may
deduct any assessed liquidated damages from any payments
otherwise due to Contractor.

c. Termination/Suspension: Contractor's failure to submit an accurate,
complete, timely, and properly certified monitoring report may
constitute a material breach of this Contract. In the event of such
material breach, County may, in its sole discretion, suspend or
terminate this Contract.

2. Remedies for Payment of Less Than the Required Living Wage: If
Contractor fails to pay any Employee at least the applicable hourly living
wage rate; such deficiency shall constitute a breach of this Contract. In the
event of any such breach, County may, in its sole discretion, exercise any or
all of the following rights/remedies:

a. Withholding Payment: If Contractor fails to pay one or more of its
Employees at least the applicable hourly living wage rate, County
may withhold from any payment otherwise due to Contractor the
aggregate difference befinreen the living wage amounts Contractor
was required to pay its Employees for a given pay period and the
amount actually paid to the Employees for that pay period. County
may withhold said amount until Contractor has satisfied County that
any underpayment has been cured, which may include required
submittal of revised certified monitoring reports or additional
supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to pay any of its Employees at least the applicable
hourly living wage rate will result in damages being sustained by
County. It is also understood and agreed that the nature and amount
of the damages will be extremely difficult and impractical to fix; that
the liquidated damages set forth herein are the nearest and most
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exact measure of damages for such breach that can be fixed at this
time; and that the liquidated damages are not intended as a penalty
or forfeiture for Contractor's breach. Therefore, it is agreed that
County may, in its sole discretion, assess against Contractor
liquidated damages of $50 per Employee per day for each and every
instance of an underpayment to an Employee. County may deduct
any assessed liquidated damages from any payments otherwise due
to Contractor.

c. Termination/Suspension: Contractor's failure to pay any of its
Employees the applicable hourly living wage rate may constitute a
material breach of this Contract. In the event of such material
breach, County may, in its sole discretion, suspend or terminate this
Contract.

3. Debarment: In the event Contractor breaches a requirement of this Section,
County may, in its sole discretion, bar Contractor from the award of future
County Contracts for a period of time consistent with the seriousness of the
breach, in accordance with Los Angeles County Code, Section 2.202,
Determinations of Contractor Nonresponsibility and Contractor Debarment.

H. Use of Full-Time Employees

Contractor shall assign and use full-time Employees of Contractor to provide
services under this Contract unless Contractor can demonstrate to the satisfaction
of County that it is necessary to use non-full-time Employees based on staffing
efficiency or County requirements for the work to be performed under this Contract.
It is understood and agreed that Contractor shall not, under any circumstance, use
non-full-time Employees for services provided under this Contract unless and until
County has provided written authorization for the use of same. Contractor
submitted with its proposal afull-time-Employee staffing plan. If Contractor
changes its full-time-Employee staffing plan, Contractor shall immediately provide a
copy of the new staffing plan to County.

I. Contractor Retaliation Prohibited

Contractor and/or its Employees shall not take any adverse action which would
result in the loss of any benefit of employment, any Contract benefit, or any
statutory benefit for any Employee, person, or entity who has reported a violation of
the Living Wage Program to County or to any other public or private agency, entity,
or person. A violation of the provisions of this paragraph may constitute a material
breach of this Contract. In the event of such material breach, County may, in its
sole discretion, suspend or terminate this Contract.
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J. Contractor Standards

During the term of this Contract, Contractor shall maintain business stability,
integrity in employee relations, and the financial ability to pay a living wage to its
employees. If requested to do so by County, Contractor shall demonstrate to the
satisfaction of County that Contractor is complying with this requirement.

K. Neutrality in Labor Relations

Contractor shall not use any consideration received under this Contract to hinder,
or to further, organization of, or collective bargaining activities by or on behalf of
Contractor's employees, except that this restriction shall not apply to any
expenditure made in the course of good faith collective bargaining, or to any
expenditure pursuant to obligations incurred under a bona fide collective bargaining
agreement, or which would otherwise be permitted under the provisions of the
National Labor Relations Act.

-B.47- Field Security
(2018-PA026)



EXH/BlT 8 —Service Contract General Requirements

SECTION 10

SOCIAL ENTERPRISE PREFERENCE PROGRAM

This Contract is subject to the provisions of the County's ordinance entitled SE
Preference Program, as codified in Chapter 2.205 of the Los Angeles County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain, retain,
attempt to obtain or retain, or aid another in fraudulently obtaining or retaining or
attempting to obtain or retain certification as a SE.

Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of any
entity as a SE.

If Contractor has obtained County certification as a SE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and which
knew, or should have known, the information furnished was incorrect or the information
withheld was relevant to its request for certification, and which by reason of such
certification has been awarded this contract to which it would not otherwise have been
entitled, Contractor shall:

1. Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty in
the amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County Code
(Determinations of Contractor Nonresponsibility and Contractor Debarment).

The above penalties shall also apply to any entity that has previously obtained proper
certification, however, as a result of a change in their status would no longer be eligible
for certification, and fails to notify the Department of Consumer and Business Affairs of
this information prior to responding to a solicitation or accepting a contract award.
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SECTION 11

LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of County's ordinance entitled Local Small
Business Enterprise Preference Program, as codified in Chapter 2.204 of the
Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining or
retaining or attempting to obtain or retain certification as a Local Small Business
Enterprise.

C. Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of
any entity as a Local Small Business Enterprise.

D. If Contractor has obtained County certification as a Local Small Business
Enterprise by reason of having furnished incorrect supporting information or by
reason of having withheld information, and which knew, or should have known, the
information furnished was incorrect or the information withheld was relevant to its
request for certification, and which by reason of such certification has been
awarded this Contract to which it would not otherwise have been entitled, shall:

1. Pay to County any difference between this Contract amount and what
County's costs would have been if this Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

E. The above penalties shall also apply to any business that has previously
obtained proper certification, however, as a result of a change in their status
would no longer be eligible for certification, and fails to notify the State and the
Department of Consumer and Business Affairs of this information prior to
responding to a solicitation or accepting a contract award.
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~yx.~~~•~~~

DISABLED VETERAN BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of the County's ordinance entitled
Disabled Veteran Business Enterprise (DVBE) Preference Program, as codified
in Chapter 2.211 of the Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining
or retaining or attempting to obtain or retain certification as a DVBE.

C. Contractor shall not willfully and knowingly make a false statement with the intent
to defraud, whether by affidavit, report, or other representation, to a County official
or employee for the purpose of influencing the certification or denial of certification
of any entity as a DVBE.

D. If Contractor has obtained certification as a DVBE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and
which knew, or should have known, the information furnished was incorrect
or the information withheld was relevant to its request for certification, and which
by reason of such certification has been awarded this contract to which it would
not otherwise have been entitled, shall:

1. Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of the Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

E. Notwithstanding any other remedies in this contract, the above penalties shall
also apply to any business that has previously obtained proper certification,
however, as a result of a change in their status would no longer be eligible for
certification, and fails to notify the State and the Department of Consumer and
Business Affairs of this information prior to responding to a solicitation or
accepting a contract award.
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SECTION 13

COMPLIANCE WITH COUNTY'S DEFAULTED PROPERTY TAX
REDUCTION PROGRAM

A. Defaulted Property Tax Reduction Program

This Contract is subject to the provisions of County's ordinance entitled
Defaulted Property Tax Reduction Program ("Defaulted Tax Program") as
codified in Sections 2.206 of the Los Angeles County Code (Exhibit E).

B. Contractor's Warranty of Compliance with County's Defaulted Property Tax
Reduction Program

Contractor acknowledges that County has established a goal of ensuring that all
individuals and businesses that benefit financially from the County through any
Contract are current in paying their property tax obligations (secured and
unsecured roll) in order to mitigate the economic burden otherwise imposed upon
the County and its taxpayers.

Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and
certifies that to the best of its knowledge it is now in compliance, and during the
term of this Contract will maintain compliance, with Los Angeles County Code,
Chapter 2.206.

C. Termination for Breach of Warranty of Compliance with County's Defaulted
Property Tax Reduction Program

Failure of Contractor to maintain compliance with the requirements set forth in
paragraph B, above, shall constitute default under this Contract. Without limiting
the rights and remedies available to County under any other provision of this
Contract, failure of Contractor to cure such default within ten days of notice shall
be grounds upon which County may terminate this Contract and/or pursue
debarment of Contractor, pursuant to County Code, Chapter 2.206.
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Department of the Treasury
Internal Revenue Service

Notice 1015
(Rev. December 2017)

Have You Told Your Employees About the
Earned Income Credit (EIC)?

What is the EIC?
The EIC is a refundable tax credit for certain workers.

Which Employees Must I Notify About the EIC?
You must notify each employee who worked for you at any time during
the year and from whose wages you did not withhold income tax.
However, you do not have to notify any employee who claimed
exemption from withholding on Form W-4, Employee's NJithhoiding
Allowance Certificate.

Note: You are encouraged tc notify each employee whose vrages for
2017 arz less than $53,93Q that hz or she may be eligibi= for thz EIC.

How and When Must I Notify My Employees?
You must give the employee one of the following.

• The IRS Form W-2, Wage and Tax Statement. which has tha required
information about the EIC on the back of Copy B.

• A substitute Form W-2 with the same EIC information on the back of
the employee's copy that is on Copy B of the IRS Form W-2.

• Notice 797, Possible Federal Tax Refund Due to the Earned Income
Credit (EIC).

• Your written statement with the same wording as Notice 797.

I. you give an employes a Form W-2 on time, no further notice is
necessary if the Form W-2 has the required information about the EIC on
the back of the employee's copy. If you give an employee a substitui~
Fcrm W-2. but it does not have the required information, you must notify

1~:/:11-1~~~?

the employee within 1 week of the date the substitute Form W-2 is given.
If Form W-2 is required but is not given on time, you must give the
employee Notice 797 or your written statement by the date Form W-2 is
required to be given. If Form W-2 is not required, you must notify the
employee by February 7, 2018.

You must hand the notice directly to the employee or send it by
first-class mail to the employee`s last known address. You will not meet
the notification requirements by posting Notice 797 on an employee
bullatin board or sending it through office mail. Ho~vever, you may want
to post the notice to help inform all employees of the EIC. You can
dovmload copies of the notice at ~vww.irs.aov/FormsPubs. Or you can
go to ww~v_irs.aov/Order~Forms to order it.

How Will My Employees Know If They Can
Claim the EIC?
The basic requirements are covered in Notice 797. For more detailed
information, the employee needs to see Pub. 596, Earned Income Credit
(EIC), or the instructions for Form 1040, 1040A, or 1 ~40EZ.

How Do My Employees Claim the EIC?
An eligible employee claims the EIC on his or her 2017 tax return. Even
an employze who has no tax vdithheld from wages and owes no tax may
claim the EIC and ask for a refund, but he or she must file a tax return to
do so. For example, if an employee has no tax withheld in 2017 and
owes no tax but is eligible for a credit of $800, he or she must file a 2017
tax return to get the $80G refund.

Notice 1015 IRev. 12-2017)
Cat. No. 265991
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EXHIBIT E

DEFAULTED PROPERTY TAX REDUCTION PROGRAM

Chapter 2.206

2.206.010 Findings and declarations.
2.206.020 Definitions.
2.206.030 Applicability.
2.206.040 Required solicitation and Contract language.
2.206.050 Administration and compliance certification.
2.206.060 Exclusions/Exemptions.
2.206.070 Enforcement and remedies.
2.206.080 Severability.

2.206.010 Findings and declarations.

The Board of Supervisors finds that significant revenues are lost each year as a result
of taxpayers who fail to pay their tax obligations on time. The delinquencies impose an
economic burden upon the County and its taxpayers. Therefore, the Board of Supervisors
establishes the goal of ensuring that individuals and businesses that benefit financially
from Contracts with the County fulfill their property tax obligation. (Ord. No. 2009-0026 §
1 (part), 2009.)

2.206.020 Definitions.

The following definitions shall be applicable to this chapter:

A. "Contractor" shall mean any person, firm, corporation, partnership, or combination
thereof, which submits a bid or proposal or enters into a Contract or agreement
with the County.

B. "County" shall mean the County of Los Angeles or any public entities for which the
Board of Supervisors is the governing body.

C. "County Property Taxes" shall mean any property tax obligation on the County's
secured or unsecured roll; except for tax obligations on the secured roll with
respect to property held by a Contractor in a trust or fiduciary capacity or otherwise
not beneficially owned by the Contractor.

D. "Department" shall mean the County department, entity, or organization
responsible for the solicitation and/or administration of the Contract.

E. "Default" shall mean any property tax obligation on the secured roll that has
been deemed defaulted by operation of law pursuant to California Revenue and
Taxation Code section 3436; or any property tax obligation on the unsecured roll
that remains unpaid on the applicable delinquency date pursuant to
California Revenue and Taxation Code section 2922; except for any property tax
obligation dispute pending before the Assessment Appeals Board.

F. "Solicitation" shall mean the County's process to obtain bids or proposals for goods
and services.
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EXHIBIT E

G. "Treasurer-Tax Collector" shall mean the Treasurer and Tax Collector of the
County of Los Angeles. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.030 Applicability.

This chapter shall apply to all solicitations issued 60 days after the effective date of the
ordinance codified in this chapter. This chapter shall also apply to all new, renewed,
extended, and/or amended Contracts entered into 60 days after the effective date of the
ordinance codified in this chapter. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.040 Required solicitation and Contract language.

All solicitations and all new, renewed, extended, and/or amended Contracts shall contain
language, which:

A. Requires any Contractor to keep County Property Taxes out of Default status at
all times during the term of an awarded Contract;

B. Provides that the failure of the Contractor to comply with the provisions in this
chapter may prevent the Contractor from being awarded a new Contract; and

C. Provides that the failure of the Contractor to comply with the provisions in this
chapter may constitute a material breach of an existing Contract, and failure to
cure the breach within ten days of notice by the County by paying the outstanding
County Property Tax or making payments in a manner agreed to and approved by
the Treasurer-Tax Collector, may subject the Contract to suspension and/or
termination. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.050 Administration and compliance certification.

A. The Treasurer-Tax Collector shall be responsible for the administration of this
chapter. The Treasurer-Tax Collector shall, with the assistance of the
Chief Executive Officer, Director of Internal Services, and County Counsel issue
written instructions on the implementation and ongoing administration of this
chapter. Such instructions may provide for the delegation of functions to other
departments.

B. Contractor shall be required to certify, at the time of submitting any bid or proposal
to the County, or entering into any new Contract, or renewal, extension or
amendment of an existing Contract with the County, that it is in compliance with
this chapter is not in Default on any County Property Taxes or is current in

payments due under any approved payment arrangement (Ord. No. 2009-0026
§ 1 (part), 2009.)
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2.206.060 Exclusions/Exemptions.

A. This chapter shall not apply to the following Contracts:

1. Chief Executive Office delegated authority agreements under $50,000;

2. A Contract where Federal or State law or a condition of a Federal or State
program mandates the use of a particular Contractor;

3. A purchase made through a State or Federal Contract;

4. A Contract where State or Federal monies are used to fund service-related
programs including, but not limited to, voucher programs, foster care, or
other social programs that provide immediate direct assistance;

5. Purchase orders under a master agreement, where the Contractor was
certified at the time the master agreement was entered into and at any
subsequent renewal, extension and/or amendment to the master
agreement;

6. Purchase orders issued by Internal Services Department under $100,000
that is not the result of a competitive bidding process;

7. Program agreements that utilize Board of Supervisors' discretionary funds;

8. National Contracts established for the purchase of equipment and supplies
for and by the National Association of Counties, U.S. Communities
Government Purchasing Alliance, or any similar related group
purchasing organization;

9. A monopoly purchase that is exclusive and proprietary to a specific
manufacturer, distributor, reseller, and must match and intermember with
existing supplies, equipment, or systems maintained by the County
pursuant to the Los Angeles Purchasing Policy and Procedures Manual,
Section P-3700 or a successor provision;

10. A revolving fund (petty cash) purchase pursuant to the Los Angeles County
Fiscal Manual, Section 4.6.0 or a successor provision;

1 1. A purchase card purchase pursuant to the Los Angeles County Purchasing
Policy and Procedures Manual, Section P-2810 or a successor provision;

12. A nonagreement purchase worth a value of less than $5,000 pursuant to
the Los Angeles County Purchasing Policy and Procedures Manual,
Section A-0300 or a successor provision; or

13. A bona fide emergency purchase pursuant to the Los Angeles County

Page 3 of 4



EXHIBIT E

Purchasing Policy and Procedures Manual Section P-0900 or a successor
provision;

14. Other Contracts for mission critical goods and/or services where the Board
of Supervisors determines that an exemption is justified.

B. Other laws. This chapter shall not be interpreted or applied to any Contractor in a
manner inconsistent with the laws of the United States or California.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.070 Enforcement and remedies.

A. The information furnished by each Contractor certifying that it is incompliance with
this chapter shall be under penalty of perjury.

B. No Contractor shall willfully and knowingly make a false statement certifying
compliance with this chapter for the purpose of obtaining or retaining a County
Contract.

C. For Contractor's violation of any provision of this chapter, the County department
head responsible for administering the Contract may do one or more of the
following:

1. Recommend to the Board of Supervisors the termination of the Contract;
and/or,

2. Pursuant to Chapter 2.202, seek the debarment of the Contractor; and/or,

3. Recommend to the Board of Supervisors that an exemption is justified
pursuant to Section 2.206.060.A.14 of this chapter or payment deferral as
provided pursuant to the California Revenue and Taxation Code.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.080 Severability.

If any provision of this chapter is found invalid by a court of competent jurisdiction, the
remaining provisions shall remain in full force and effect. (Ord. No. 2009-0026 § 1 (part),
2009.)
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h
 s
hi
ft
 e
x
c
e
p
t

❑
N

/A
d
a
y
 s
hi
ft
s.
 
In
 t
he
 e
v
e
n
t
 t
he

w
a
n
d
 i
s 
in
op
er
ab
le
, 
to
ur
s 
sh
al
l

be
 d
o
n
e
 m
an
ua
ll
y,
 r
ep
or
te
d

a
n
d
 l
og
ge
d.

14
. 
As
si
st
s 
O
t
h
e
r
 O
ff
ic
er
s 
a
n
d

Of
fi
ce
r 
as
si
st
ed
 a
s
 n
e
e
d
e
d
.

D
e
d
u
c
t
 8
 h
o
u
r
s
 a
nd
/o
r

❑
Y

e
s

L
a
w
 E
n
f
o
r
c
e
m
e
n
t

r
e
m
o
v
e
 o
ff
ic
er

❑
 N
o

D
 N
/
A

15
. 
A
r
e
a
 C
on
tr
ol
 —
P
r
e
v
e
n
t

Fa
ci
li
ty
 s
af
e 
a
n
d
 s
ec
ur
e.

D
e
d
u
c
t
 8
 h
o
u
r
s
 p
lu
s

❑
Y

e
s

H
os
ti
le
 A
ct
s 
a
n
d
 P
ro
te
ct

po
te
nt
ia
l 
s
u
s
p
e
n
s
i
o
n
 o
r

❑
N

o
P
er
so
nn
el
/P
ro
pe
rt
y

te
rm
in
at
io
n 
of
 t
he

❑
N

/A
c
on
tr
ac
t

16
.
 R
e
s
p
o
n
d
,
 I
nv
es
ti
ga
te
, 
a
n
d

In
ve
st
ig
at
io
ns
 c
o
m
p
l
e
t
e
d
,

D
e
d
u
c
t
 4
 h
ou
rs

❑
Y

e
s

R
ep
or
t 
E
m
e
r
g
e
n
c
i
e
s
 a
n
d

d
o
c
u
m
e
n
t
e
d
,
 a
n
d
 s
ub
mi
tt
ed

❑
N

o
A
cc
id
en
ts

wi
th
in
 t
he
 t
im
e 
f
r
a
m
e

❑
N

/A
r e
q
u
e
s
t
e
d
.

17
. 
Ve
hi
cl
e 
K
e
y
 R
u
n
s

R
e
q
u
e
s
t
e
d
 D
e
p
a
r
t
m
e
n
t

Of
fi
ce
r 
r
e
m
o
v
e
d

❑
Y

e
s

a
pp
ro
va
l 
pr
io
r 
to
 u
si
ng
 v
eh
ic
le

p
e
r
m
a
n
e
n
t
l
y

❑
N

o
fo
r 
k
e
y
 r
un
.

❑
 N
/
A

B
.
 R
E
P
O
R
T
S
/
D
O
C
U
M
E
N
T
A
T
I
O
N
S

1.
 
Da
il
y 
R
e
p
o
r
t
 a
n
d
 F
ac
il
it
y 
L
o
g

S
u
b
m
i
t
t
e
d
 t
o 
Co
nt
ra
ct
 M
a
n
a
g
e
r

D
e
d
u
c
t
 1
 h
o
u
r

❑
Y

e
s

d
ai
ly
 r
ep
or
t 
a
n
d
 m
ai
nt
ai
n 

fa
ci
li
ty

❑
N

o
lo
g
.

❑
N

/A

"
De
du
ct
io
ns
 m
a
y
 b
e
 i
m
p
o
s
e
d
 i
n 
ad
di
ti
on
 t
o 
th
e 
Li
qu
id
at
ed
 D
a
m
a
g
e
s
 a
t 
th
e 
so
le
 d
is
cr
et
io
n 
of
 t
he
 C
on
tr
ac
t 
M
a
n
a
g
e
r
.

"
Ho
ur
ly
 d
ed
uc
ti
on
 s
ha
ll
 b
e
 m
a
d
e
 a
t 
th
e 
cu
rr
en
t 
ho
ur
ly
 r
at
e 
fo
r 
le
ve
l 
of
 o
ff
ic
er
 i
nv
ol
ve
d.

P
a
g
e
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 o
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P
E
R
F
O
R
M
A
N
C
E
 R
E
Q
U
I
R
E
M
E
N
T
S
 S
U
M
M
A
R
Y

E
X
H
I
B
I
T
 F

T
h
e
 i
te
ms
 l
is
te
d 
un
de
r 
th
is
 P
e
r
f
o
r
m
a
n
c
e
 R
eq
ui
re
me
nt
s 
S
u
m
m
a
r
y
 (
P
R
S
)
 ar
e 
no
t 
al
l 
e
n
c
o
m
p
a
s
s
i
n
g
,
 a
n
d
 a
n
y
 c
on
fl
ic
t 
or
 d
is
cr
ep
an
cy
 b
e
t
w
e
e
n
 t
he
 r
eq
ui
re
me
nt
s

s
pe
ci
fi
ed
 i
n 
Ex
hi
bi
ts
 A
 t
hr
ou
gh
 L
, 
in
cl
us
iv
e,
 o
f 
th
is
 C
on
tr
ac
t 
(E
xh
ib
it
s 
A
-L
) 
a
n
d
 t
hi
s 
P
R
S
,
 E
xh
ib
it
s 
A
-L
 s
ha
ll
 c
on
tr
ol
. 
T
h
e
 C
o
u
n
t
y
 r
es
er
ve
s 
th
e 

ri
gh
t 
to
 m
od
if
y

th
is
 P
R
S
 a
t 
a
n
y
 t
im
e 
co
ns
is
te
nt
 w
it
h 
th
e 
re
qu
ir
em
en
ts
 s
et
 fo

rt
h 
in
 E
xh
ib
it
s 
A
-L
, 
to
 c
la
ri
fy
 P
e
r
f
o
r
m
a
n
c
e
 R
eq
ui
re
me
nt
s,
 o
r 
to
 m
on
it
or
 o
f 
a
n
y
 p
ar
t 
of
 t
hi
s 
Co
nt
ra
ct
.

R
e
q
u
i
r
e
d
 S
e
r
v
i
c
e
/
T
a
s
k
s

P
e
r
f
o
r
m
a
n
c
e

D
e
d
u
c
t
i
o
n
s
 f
or
 F
ai
lu
re

C
o
m
p
l
i
a
n
c
e

C
o
m
m
e
n
t
s

In
di
ca
to
r

t
o
 M
e
e
t
 P
e
r
f
o
r
m
a
n
c
e

In
di
ca
to
r*

2
. 

N
o
n
-
e
m
p
l
o
y
e
e
 I
nj
ur
y 
R
e
p
o
r
t

C
o
m
p
l
e
t
e
d
 b
y
 e
n
d
 o
f 
sh
if
t 
fo
r

D
e
d
u
c
t
 2
 h
ou
rs

❑
Y

e
s

e
a
c
h
 o
cc
ur
re
nc
e.
 F
il
e 
a
s

❑
 N
o

ne
e
d
e
d
.

❑
 N
/
A

3
. 

Sp
ec
ia
l 
R
e
p
o
r
t
s
 A
s
 N
e
e
d
e
d

Fi
le
d 
wi
th
in
 t
im
e 
f
r
a
m
e

D
e
d
u
c
t
 2
 h
ou
rs

❑
Y

e
s

re
q
u
e
s
t
e
d
.

❑
N

o
❑

 N
/
A

C
.
 E
M
P
L
O
Y
E
E
S

1.
 
Co
nt
ra
ct
or
's
 E
m
p
l
o
y
e
e

Pr
io
r 
to
 t
he
 s
ta
rt
 o
f 
th
e 
co
nt
ra
ct

$
1
0
0
 p
er
 e
m
p
l
o
y
e
e
 p
er

❑
Y

e
s

C
ri
mi
na
l 
B
a
c
k
g
r
o
u
n
d

a
n
d
 c
on
ti
nu
at
io
n 
of
 t
he
 c
on
tr
ac
t

d
a
y
 w
h
o
 i
s 
no
t 
ce
rt
if
ie
d

❑
N

o
I n
ve
st
ig
at
io
n

th
e 
co
nt
ra
ct
or
 s
ha
ll
 c
er
ti
fy
 a
ll

a
s
 p
as
si
ng
 t
he

❑
N

/A
e
m
p
l
o
y
e
e
s
 w
h
o
 a
re
 i
n 
a

b
a
c
k
g
r
o
u
n
d
 c
h
e
c
k

d
es
ig
na
te
d 
se
ns
it
iv
e 
po
si
ti
on

h a
v
e
 p
a
s
s
e
d
 a
 f
in
ge
rp
ri
nt
s

ba
c
k
g
r
o
u
n
d
 c
h
e
c
k
 s
ub
mi
tt
ed
 t
o

th
e
 C
al
if
or
ni
a 
D
e
p
a
r
t
m
e
n
t
 o
f

J
us
ti
ce
 t
o 
in
cl
ud
e 
St
at
e 
a
n
d

lo
ca
l-
le
ve
l 
re
vi
ew
, 
a
s
 r
eq
ui
re
d

b
y 
th
e 
Co
nt
ra
ct

E
m
p
l
o
y
e
e
s
 w
h
o
 d
o
 n
ot
 p
a
s
s
 o
r

a
re
 n
ot
 c
er
ti
fi
ed
 s
ha
ll
 b
e

im
m
e
d
i
a
t
e
l
y
 r
e
m
o
v
e
d
.

2
. 

St
af
fi
ng

St
af
fi
ng
 l
ev
el
s 
ar
e 
e
q
u
a
l
 t
o 
or

$
5
0
 p
er
 o
c
c
u
r
r
e
n
c
e

❑
Y

e
s

e
x
c
e
e
d
 c
on
tr
ac
t 
re
qu
ir
em
en
ts
.

❑
N

o
❑

 N
/
A

3
. 

P
h
o
t
o
 I
.D
. 
B
a
d
g
e
s

P
h
o
t
o
 I
.D
. 
B
a
d
g
e
s
 w
o
r
n
 b
y
 a
ll

$
5
0
 p
er
 e
m
p
l
o
y
e
e
,
 p
er

❑
Y

e
s

e
m
p
l
o
y
e
e
s
 o
n
 t
he
 j
ob
 a
t 

al
l

o
c
c
u
r
r
e
n
c
e

❑
N

o
ti
m
e
s
.

❑
 N
/
A

'
De
du
ct
io
ns
 m
a
y
 b
e 
im
po
se
d 

in
 a
dd
it
io
n 
to
 t
he
 L
iq
ui
da
te
d 
D
a
m
a
g
e
s
 a
t 
th
e 
so
le
 d
is
cr
et
io
n 
of
 t
he
 C
on
tr
ac
t 
Ma
na
ge
r.

"
Ho
ur
ly
 d
ed
uc
ti
on
 s
ha
ll
 b
e 
m
a
d
e
 a
t 
th
e 
cu
rr
en
t 
ho
ur
ly
 r
at
e 
fo
r 
le
ve
l 
of
 o
ff
ic
er
 i
nv
ol
ve
d.
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e
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E
X
H
I
B
I
T
 F

P
E
R
F
O
R
M
A
N
C
E
 R
E
Q
U
I
R
E
M
E
N
T
S
 S
U
M
M
A
R
Y

T
h
e
 i
te
ms
 l
is
te
d 
un
de
r 
th
is
 P
e
r
f
o
r
m
a
n
c
e
 R
eq
ui
re
me
nt
s 
S
u
m
m
a
r
y
 (
P
R
S
)
 ar
e 
no
t 
al
l 
e
n
c
o
m
p
a
s
s
i
n
g
,
 a
n
d
 a
n
y
 c
on
fl
ic
t 
or
 d
is
cr
ep
an
cy
 b
e
t
w
e
e
n
 t
he
 r
eq
ui
re
me
nt
s

s
pe
ci
fi
ed
 i

n 
Ex
hi
bi
ts
 A
 t
hr
ou
gh
 L
, 
in
cl
us
iv
e,
 o
f 
th
is
 C
on
tr
ac
t 
(E
xh
ib
it
s 
A
-L
) 
a
n
d
 t
hi
s 
P
R
S
,
 E
xh
ib
it
s 
A
-L
 s
ha
ll
 c
on
tr
ol

. 
T
h
e
 C
o
u
n
t
y
 r
es
er
ve
s 
th
e 
ri
gh
t 
to
 m
od
if
y

th
is
 P
R
S
 a
t 
a
n
y
 t
im
e 
co
ns
is
te
nt
 w
it
h 
th
e 
re
qu
ir
em
en
ts
 s
et
 fo

rt
h 
in
 E
xh
ib
it
s 
A
-L
, t

o 
cl
ar
if
y 
P
e
r
f
o
r
m
a
n
c
e
 R
eq
ui
re
me
nt
s,
 o
r 
to
 m
on
it
or
 o
f 
a
n
y
 p
ar
t 
of
 th

is
 C
on
tr
ac
t.

R
e
q
u
i
r
e
d
 S
e
r
v
i
c
e
/
T
a
s
k
s

P
e
r
f
o
r
m
a
n
c
e

D
e
d
u
c
t
i
o
n
s
 f
or
 F
ai
lu
re

C
o
m
p
l
i
a
n
c
e

C
o
m
m
e
n
t
s

In
di
ca
to
r

t
o
 M
e
e
t
 P
e
r
f
o
r
m
a
n
c
e

In
di
ca
to
r*

4
. 

Un
if
or
m 
a
n
d
 A
p
p
e
a
r
a
n
c
e

Co
nt
ra
ct
 s
pe
ci
fi
ca
ti
on
s 
m
e
t
.

D
e
d
u
c
t
 2
 h
o
u
r
s

❑
Y

e
s

❑
N
o

❑
 N
/A

5.
 
Co
ur
te
sy
 a
nd

Co
nt
ra
ct
 s
pe
ci
fi
ca
ti
on
s 
me
t.

De
du
ct
 2
 h
ou
r 
or
 r
e
m
o
v
e

❑Y
es

P
ro
fe
ss
io
na
li
sm

of
fi
ce
r

❑
 N
o

❑
 N
/A

6
. 

Wo
rk
in
g 
K
n
o
w
l
e
d
g
e
 o
f

Fa
ci
li
ty
 s
ec
ur
it
y 
fu
nc
ti
on

De
du
ct
 4
 h
ou
rs
 p
lu
s

❑Y
es

F
ac
il
it
y 
an
d 
Be
at
 S
ec
ur
it
y

co
mp
le
te
.

po
te
nt
ia
l 
su
sp
en
si
on
 o
r

❑
 N
o

B
oo
k

te
rm
in
at
io
n 
of
 t
he

❑N
/A

co
nt
ra
ct

7
. 

Ma
in
ta
in
 K
n
o
w
l
e
d
g
e
 o
f 
Fi
re

Co
mp
le
ti
on
 o
f 
tr
ai
ni
ng
. 
Ha
za
rd
s

De
du
ct
 8
 h
ou
rs
 a
nd

❑Y
es

P
ro
te
ct
io
n 
M
e
a
s
u
r
e
s

re
po
rt
ed
 o
r 
re
mo
ve
d.
 N
o
 f
ir
e

r
e
m
o
v
e
 o
ff
ic
er

❑
 N
o

ha
za
rd
s.

im
me
di
at
el
y 
pl
us

❑N
/A

po
te
nt
ia
l 
su
sp
en
si
on
 o
r

te
rm
in
at
io
n 
of
 t
he

co
nt
ra
ct

8
. 

Ma
in
ta
in
 K
n
o
w
l
e
d
g
e
 o
f

Co
mp
le
ti
on
 o
f 
tr
ai
ni
ng
.

De
du
ct
 8
 h
ou
rs
 a
nd

❑Y
es

E
m
e
r
g
e
n
c
y
 P
ro
ce
du
re
s

On
go
in
g 
kn
ow
le
dg
e 
of

r
e
m
o
v
e
 o
ff
ic
er

❑
 N
o

e
m
e
r
g
e
n
c
y
 p
ro
ce
du
re
s.

im
me
di
at
el
y 
pl
us

❑N
/A

po
te
nt
ia
l 
su
sp
en
si
on
 o
r

te
rm
in
at
io
n 
of
 t
he

c o
nt
ra
ct

D.
 S
U
P
E
R
V
I
S
O
R
/
M
A
N
A
G
E
R
S

1.
 
C
h
a
n
g
e
 i
n 
Pr
oj
ec
t 
M
a
n
a
g
e
r

Co
nt
ra
ct
or
 s
ha
ll
 n
ot
if
y 
th
e

$
5
0
 p
er
 o
cc
ur
re
nc
e

❑Y
es

C
ou
nt
y 

in
 w
ri
ti
ng
 o
f 
a
n
y
 c
h
a
n
g
e

❑
N

o
in
 n
a
m
e
 o
r 
ad
dr
es
s 
of
 t
he

❑N
/A

P
ro
je
ct
 M
an
ag
er
.

'
De
du
ct
io

ns
 m
a
y
 b
e
 i
m
p
o
s
e
d
 i
n 
ad
di
ti
on
 t
o 
th
e 
Li
qu
id
at
ed
 D
a
m
a
g
e
s
 a
t 
th
e 
so
le
 d
is

cr
et

io
n 
of
 t
he
 C
on
tr
ac
t 
M
a
n
a
g
e
r
.

*H
ou
rl
y 
de
du
ct
io
n 
sh
al
l 
b
e
 m
a
d
e
 a
t 
th
e 
cu
rr
en
t 
ho
ur
ly
 r
at
e 
fo
r 
le
ve
l 
of
 o
ff
ic
er
 i
nv
ol
ve
d.
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e
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E
X
H
I
B
I
T
 F

P
E
R
F
O
R
M
A
N
C
E
 R
E
Q
U
I
R
E
M
E
N
T
S
 S
U
M
M
A
R
Y

T
he
 i
te
ms
 li

st
ed
 u
nd
er
 th

is
 P
er
fo
rm
an
ce
 R
eq
ui
re
me
nt
s 
S
u
m
m
a
r
y
 (
P
R
S
)
 ar
e 
no
t 
al
l e
nc
om
pa
ss
in
g,
 a
nd
 a
ny
 c
on
fl
ic
t o

r 
di
sc
re
pa
nc
y 
be
tw
ee
n 
th
e 
re
qu
ir
em
en
ts

s
pe
ci
fi
ed
 i

n 
Ex
hi
bi
ts
 A
 t
hr
ou
gh
 L
, 
in
cl
us
iv
e,
 o
f 
th
is
 C
on
tr
ac
t (

Ex
hi
bi
ts
 A
-L
) 
an
d 

th
is
 P
R
S
,
 Ex

hi
bi
ts
 A
-L
 s
ha
ll
 c
on
tr
ol
. 
T
h
e
 C
ou
nt
y 
re
se
rv
es
 t
he
 r
ig
ht
 t
o 
mo
di
fy

th
is
 ~
'R
S 
at
 a
ny
 t
im
e 
co
ns
is
te
nt
 w
it
h 
th
e 
re
qu
ir
em
en
ts
 s
et
 fo

rt
h 
in
 E
xh
ib
it
s 
A
-L
, t

o 
cl
ar
if
y 
Pe
rf
or
ma
nc
e 
Re
qu
ir
em
en
ts
, 
or
 to

 m
on
it
or
 o
f 
an
y 
pa
rt
 o
f 
th
is
 C
on
tr
ac
t.

R
eq
ui
re
d 
Se
rv
ic
e/
Ta
sk
s

P
e
r
f
o
r
m
a
n
c
e

D
e
d
u
c
t
i
o
n
s
 f
or
 F
ai
lu
re

C
o
m
p
l
i
a
n
c
e

C
o
m
m
e
n
t
s

In
di
ca
to
r

to
 M
e
e
t
 P
e
r
f
o
r
m
a
n
c
e

In
di
ca
to
r*

2
. 

R
e
s
p
o
n
d
 t
o 
co
mp
la
in
ts
,

R
e
s
p
o
n
d
 w
it
hi
n 
th
e 
ti
me
 f
ra
me

$
5
0
 p
er
 c
om
pl
ai
nt
 n
ot

❑Y
es

re
qu
es
ts
, 
an
d 
di
sc
re
pa
nc
ie
s.

ou
tl
in
ed
 i
n 
th
e 
Co
nt
ra
ct
.

re
sp
on
de
d 
to
 w
it
hi
n 
th
e

❑
N

o
ti
m
e
 f
ra
me
 o
ut
li
ne
d 

in
❑N

/A
th
e 
sp
ec
if
ic
at
io
ns

3.
 
M
a
k
e
s
 S
it
e 
In
sp
ec
ti
on
s

Fa
ci
li
ty
 i
ns
pe
ct
ed
 e
ac
h 

sh
if
t 
or

De
du
ct
 2
 h
ou
rs

❑Y
es

as
 r
eq
ui
re
d 
by
 C
on
tr
ac
t.

❑
N

o
❑

 N
/A

4
. 

C
o
m
p
e
t
e
n
t
 S
up
er
vi
so
ry
 S
ta
ff

Re
sp
on
si
ve
ne
ss
 t
o 
co
mp
la
in
ts

$
1
0
0
 p
er
 o
cc
ur
re
nc
e

❑Y
es

a
nd
 r
eq
ue
st
s;
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EXHIBIT H

NOTICE OF PROPOSED PAYMENT ADJUSTMENT

DATE:

TO:

FROM:

In accordance with the terms of the Contract for Security Services for Various Public Works
Field Locations Los Angeles County Department of Public Works will implement the
following adjustment for Contract Deviations(s) as indicated:

Site Location/Facility:

Date:

Shift:

Amount of Deduction $

If your firm has specific reasons why these adjustments are not warranted, please submit
them in writing to the attention of your Public Works Contract Manager within five calendar
days of receipt of this notification; or to Department of Public Works, Business Relations
and Contracts Division, 900 South Fremont Avenue, Alhambra, California 91803-1331,
Attention: Service Contracts. Failure to respond within the five-day period will be construed
as acceptance of the proposed adjustments.

Attach. Contract Discrepancy Report (Exhibit I)

P aeuubSer:,ceC:onir~c'sCONT~a~Tp~n~uS~CUR.ITYSER~!10ES~lA?JG!J:~~°'i~1.L^~aT!C^1s.2~'.d~FF?^NTRAGT;t;r~.ca~~S'vyl~tv~c;,?~;_
Ex.H_Prccrsad Payni~;-t Adjustment doc



EXHIBIT

CONTRACT DISCREPANCY REPORT

1. USER COMPLAINT (to be completed by Contract Manager)

Today's Date:

Facility.

Employee Name

Employee Classification

Date of Unacceptable Performance

Description of Unacceptable Performance.

Has this type of unacceptable performance occurred before?:

Yes_ No_ If yes, when?

2. Contractor Response (to be completed by the Contractor's Contract Director)

Date received from County:

Corrective Action:

Plan to Prevent Recurrence:

Signed Date
Contractor's Contract Director

Return to Contract Manager



EXHIBIT J

TO:

EQUIPMENT INVENTORY, DAMAGE, AND LOSS LIABILITY

Contract Manager/Assistant Contract Manager

FROM:
Contractor (firm name)

I, the undersigned, agree to return to the Department of Public Works upon termination of
this Contract for Security Services at the Public Works (name of
field facility), all items (listed below) issued to me by the County. I also agree to pay for the
replacement of any County equipment issued to me, if damaged or lost through
negligence, or not returned upon termination of this Contract with Public Works.

The following equipment was issued to the Contractor:

EQUIPMENT CONDITION
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

Date: Contract Manager:

Date: Contractor (Firm Name):

Date: Contractor's Authorized Signature:



EXHIBIT K

STATEMENT OF LOSS OF COUNTY SECURITY EQUIPMENT

I, , do hereby report the loss of the
(Identify what equipment was lost/stolen.) The was
LOST/STOLEN under the following circumstances, and cannot be found. (In the space
provided below, explain the circumstances under which the item or items were
LOST/STOLEN.)

Date of Loss:

Police Agency Report to:

Date of Report:

Contractor (Firm Name):

Contract Director signature:
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3. LETTER OF TRANSMITTAL

Dear County of Los Angeles Department of Public Works,

Cypress Private Security sincerely appreciates the opportunity to present this proposal for serving the
unique security requirements of the County of Los Angeles Department of Public Works. We have served as
the security provider for Public Works since 2009 and would be honored and privileged to continue this
partnership. As a company, we intend to use our understanding of the magnitude and complexity of all the
ins and outs of Public Works' security program to continue serving with the utmost diligence, reliability, and
quality.

We take great pride in adapting our security service in order to meet the specific needs of each and
every client. As the incumbent security provider, we've helped develop and refine the current security
protocols in place. Our entire management team, especially regional manager Felix Guerrero and the
local team, will continue to develop strong working relationships with County staff and locol law
enforcement in order to deliver processes and training requirements specific to the various Public Works
locations. Cypress constantly analyzes ways in which we can further enhance our services with software,
technology, and management in order to support the dynamic needs of Public Works. The complexity of
the project requires us to be adaptive and responsive, and we are sure these additions will continue to
increase the effectiveness of our armed and unarmed security services.

Cypress Private Security is built on a strong and reliable foundation: our people, our training, our
processes, and our supervision to assure quality. Cypress fosters a strong sense of accountability and
ownership across the organization. At Cypress, the entire team performs as one body, conditioned to
support one another. Together, we are focused on delivering outstanding customer service.

Cypress has read and reviewed the RFP and understands the nature of the work to be accomplished.

Individuals Authorized to Make Representations for Cypress Private Securitx

478 Tehama Street

Kes Narbutas, CEO San Francisco, CA 94103

415-240-4500

478 Tehama Street

Jonas Tegnerud, COO San Francisco, CA 941 03

415-240-4502

After you have evaluated our proposal, we are confident that you will find that Cypress Private Security is
highly suited and well qualified to meet and exceed your specific security needs. Please let us know if we
can provide you with any additional information.

Respectfully,

Cypress Private Security, LP By: CypSec, LLC By: Kes Narbutas, CEO
415-240-4500 ~ knarbutas@cypress-security.com

PROPOSAL Page 3
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4. SUPPORT DOCUMENTS FOR CORPORATIONS AND
LIMITED LIABILITY COMPANIES

Ownership Structure

Cypress is a California limited partnership co-owned by Chief Executive Officer Kes Narbutas (85%) and
Chief Operating Officer Jonas Tegnerud (15%}. The general partner of Cypress is CypSec, LLC, which is
owned by the same two individuals in the some percentages. From 1996 to 2017, Cypress was on LLC, but
converted into an LP in early 2018.

State of Califiornia
Secretary of State
CERTSFICATE OF STATUS

ENTITY NAI~1E: CYPRESS PRIVATE SECORITY, LP

FILE NUMBER:
FORMATION DATE:
TYPE:
JURISDICTION:
STATUS:

201800500012
12/28/2017
DOMESTIC LIMITED PARTNERSHIP
CALIFORNIA
ACTIVE {GOOD STANDING)

I, ALEX PADII,LA, SPcrPtary of State of the State of California,
hereby cerLiiy:

The records of this office indicate the entity is authorized to
exercise all of its powers, rights and privileges in the State of:
California.

No information is available from this of Lice regarding the financial
condition, business activities or practices of the entity.

I1J WITNESS WHEREOF, I execute this
cerL-ificate and affix the Great Seal
of the State o~ California this day of
November 26, 2018.

AI~~X PADILLA
Secretary of State

NLIi
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5. EXPERIENCE

1. Background

Cypress Private Security (CPS) is pleased to present this proposal for providing the County of Los Angeles
Department of Public Works (Public Works) a comprehensive and industry-leading security program in
response to RFP 2018-PA026. CPS is the incumbent provider for Public Works, and is also currently
providing similar services for clients with comparable needs including the City of Glendale, the Housing
Authority of the City of LA, the LAPD, and the Arts District LA. CPS is ideally qualified to provide security
services for the Department of Public Works and meets and exceeds all requirements as outlined in the
RFP. CPS has developed a thorough understanding of the requirements that are directly comparable to
your security needs, including areas such as critical infrastructure, facility security, patrol procedures,
employee safety, customer service, and cultural sensitivity.

Company Profile

Cypress Private Security, LP (doing business as: Cypress Private Security), is headquartered in San
Francisco, California, and has been providing armed and unarmed controct security services to a wide
variety of markets since 1996. Our clients include government agencies and municipalities (including transit
agencies, ports, utility districts and other critical infrastructure clients); corporate campuses; museums and
cultural properties; residential communities and housing authorities; a variety of commercial buildings; and
medical facilities. With acustom-tailored approach to each of our clients' security needs, CPS provides
unmatched security solutions to meet the specific needs of different businesses.

Cypress Private Security specializes in customized security solutions at venues where the premium is on
customer service, corporate integrity, access control, and emergency response. CPS services include armed
and unarmed guard services; patrols and inspections; vehicle patrols; museum and gallery officers;
concierge and receptionist services; security console operation; dispatch services; bike and Segway patrols;
alarm response; and specialized client-requested training. CPS operates ten offices and employs
approximately 1,700 security officers. CPS is licensed as o qualified security patrol operator by the state
of California~Bureau of Security and Investigative Services (BSIS) (License No. PPO 120221), by the state
of Nevada (License No. PPO 1438), and by Washington state (License No. PPO 730). In the San Francisco
Bay Area, CPS is a union company and is signatory to the Service Employees International Union, United
Services Workers West (SEIU-USWW~ Master Collective Bargaining Agreement.

Financial Capacities

CPS has awell-established and stoble financial platform. The company operates at industry standard
margins and has consistently maintained profitability for its 22-year history. All growth is supported with
internal funds generated within the company. The company has outstanding banking relationships and
financing options available when needed to fund payrolls in advance of invoice payments if necessary
when it adds new accounts, and bonding capacity from Zurich Insurance Company. The company has
annual revenues in excess of $45 million and has a $7 million line of credit from a major commercial bank
for funding payroll. Have confidence regarding the CPS ability to:

• Make payroll on time, 100% of the time.

• Add and fund a large number of new employees to the payroll.

• Ensure all operational functions are in place at all times.

• Have the financial strength to withstand economic turbulence.
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2. Organization

Company Organization Chart

CPS wants to provide Public Works with a direct channel of communication so we can continue to provide
the very best security services possible. To reflect this philosophy, our organizational structure is designed
to minimize cumbersome layers of bureaucracy. Our goal is 100% customer satisfaction. Authority and
responsibility is delegated appropriately so managers can resolve issues without having to sift through
endless red tape. Instead, open lines of communication mean that management can be in contact with on-
site and off-site staff quickly. The following is an outline of the CPS overall company organizational
structure:

LaCresha Phillips 1'any Fipue~aa E v~lyn McAfee

Training Marta~;e~ Staff Accountant HR l~ciministrator

~! Managers 
N~tJeta SEtittli
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Project Organization Chart

JonasTegnerud

COO

Jonas Tegnerud, as the COO, has
ultimate authority over all operations
throughout the entire company. Felix

Felix Guerrero 
Guerrero is the regional manager

Regional Manager 
and will be directly responsible forand Account

Executive the County of LA Department of
Public Works project as the account
executive. Joe Vidana is the local
support manager, and he provides

toe vidana logistical support to various projects

Support Manager from the regional office. Jennifer
Pinelo, the administrative assistant
and regional recruiter, provides
support from the local office,
particularly in the aspect of ensuring

Marc Mendoza that all posts are staffed and filled
Assistant Account by o qualified security officer. JoseExecutive 

Hernandez is the senior quality
control manager (QCM), who
provides proactive field support and
supervision. The dedicated QCM

Jose Hernandez program ensures ongoing support
senior 4uality and supervision so that all fieldControl Manager

officers are performing up to and
exceeding expectations.

Rodrigo Casillas

Quality Control
Manager

Various

Additional QCMs

Supervisors

Security Officers
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3. Roles and Resumes of Key Staff

Executive Team

The CPS executive team is located in San Francisco and is directly involved in providing support to the local
team.

Expertise

Law, Executive

Management, Strategic

Planning, Organizational

Planning, Long-term

Corporate Strategy,

Security Operations,

Partnership Organization,

Commercial Real Estate

Certificates/Affiliations

Certified Protection

Professional (ASIS);

Certified Institutional

Protection Manager (CIPM

I I); Member California Bar,

New York Bar, California

Real Estate Broker, BSIS,

CalSaga, Portico

Properties, KTB Realty

Partners, Inc.,

eQuityhound.com, Inc.

Education

PhB -Wayne State

University

JD -Antioch School of Law

Kes Narbutas founded Cypress Private Security in 1 996 when he was a client
of security services for a real estate ownership group. In that capacity, he
recognized a void in the marketplace and saw the need for a truly customer
service-oriented approach to security. His experience as a successful business
attorney and owner manager of commercial real estate gave him unique
insight into the specific needs of the client community, and was the impetus for
the creation of Cypress.

Assembling a highly skilled management team was the key driver to the
company's continued growth. Under Mr. Narbutas' leadership, Cypress has
grown into a major Western United States regional provider of high quality
security services for institutional, governmental, and private commercial
enterprises. Cypress has grown to over 1,000 employees working out of nine
branch offices throughout California, Washington, and Nevoda.

Today, Mr. Narbutas oversees long-range planning, ongoing operations and
process development, and he serves as general counsel for corporate affairs.
His diverse background in the security industry, law, real estate, and general
business operations allows him to share his breadth of experience with the
rest of the Cypress executive leadership team.

Under Mr. Narbutas' direction, CPS has reinforced its market leadership
position in providing high quality, customer-centric security services. Mr.
Narbutas states, "It is our goal to provide the best security workforce
management services in the Western United States to quality clients in the
markets we serve. We are proud of the long-term client partnerships we
have maintained through the years, and we look forward to serving new
clients who want to join us in setting the highest standards in the security
industry."
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Expertise

Executive Management,
Personnel Development,
Project Management,
Organizational Planning,
Long-term and Daily
Operational and
Corporate Strategies,
Security Assessments,

Security Plans and

Program Protocol

Development, Security

Training Plans, Security

Operations, Quality

Control Management

Certificates/Affiliations

Certified Institutional

Protection Manager

(CIPM), BSIS, CalSaga,

ASIS, FEMA, NCRIC,

IFCPP, IAHSS, Swedish

Armed Forces, Swedish

Royal Family

Education

Graduated from the

Swedish Military

University

In 2002, Jonas Tegnerud joined Cypress Privote Security in a project
management role and worked on developing and implementing new
company-wide procedures. The protocol he has installed over the years
blankets many facets of Cypress' operations, ranging from screening and
hiring to training and personnel development. His acumen on security
protocols, quality assurance, and threat assessment also helped Cypress
grow to become the top Western United States security provider.

Mr. Tegnerud graduated from the Swedish Military University in 1994.
Specializing in leadership training and personnel development, Mr.
Tegnerud was responsible for the long-term and day-to-day planning,
implementation, and evaluation of soldiers, specialists, and officers. During
his time with the Swedish Armed Forces Mr. Tegnerud also performed
security-related duties with the Swedish Royal Family. He handled many
sensitive matters and received great experience in learning how to operate
successful and effective security in highly visible as well as low-key settings.

The expertise and insights he gained from his military background prepared
him well for his role at Cypress. His deep understanding of successful
security has mode him a valuable asset when the CPS team plans security
programs for new clients. Many of his policies have been integral in shaping
the success of CPS, especially his high standards for quality control and
maintaining proactive communication with clients. Mr. Tegnerud also
successfully led the transition of several large and prestigious accounts.

As Chief Operating Officer and a member of the Cypress executive team,
Mr. Tegnerud is responsible for all operations-related tasks such as quality
assurance, contract compliance, and client relations. With his leadership and
management skills, as well as his knowledge of the security industry, the
everyday operations run like clockwork. Together with the rest of the CPS
team, Mr. Tegnerud has developed an efficient and well-motivated
workforce based on personal responsibility, integrity, and customer service.

PROPOSAL Page 1 1

dmedina
Text Box




Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

The CPS Team for the County of Los Angeles Department of Public Works

CPS has put together a highly skilled team to lead the security program and oversee the operation on a

Expertise

Security Operations, Security

Training Plans, Leadership

and Management, Firearms,

High Risk Security Programs,

Security Patrol Procedures,

Loss Prevention Strategies,

Security Operational Support

and Oversight, Weapons of

Mass Destruction, Public

Relations, Public Safety,

Premises Liability, Officer

Safety, Emergency

Response,

Education

Metropolitan High School,

Rio Hondo College, Firearms

Training Academy

Certificates/Affiliations

BSIS, FEMA, DSMA, CPI

FEMA: Basic Workplace

Security Awareness; FEMA:

Workplace Violence

Awareness; FEMA: Active

Shooter; FEMA: Introduction

to the Incident Command

Center; Downtown Security

Manager's Association;

Certified Firearms Instructor

Felix Guerrero has worked in the security industry for over eighteen years,

spending much of his career in armed security operations, training

administration, and supervisory roles. He joined Cypress Private Security in

2009 and is now the client manager at the CPS Los Angeles branch office

located in Santa Fe Springs. Possessing a number of certifications that

demonstrate his tactical and leadership skills, Mr. Guerrero provides a

steady presence for any high risk operation that demands armed force.

His credentials include graduation from the Firearms Training Academy. His
BSIS certificates qualify him to train in the areas of weapons of mass

destruction, security patrol procedures, armed officer safety, and more. He

has also undergone a variety of FEMA-approved training, including courses

on workplace violence and active shooters.

As a certified firearms instructor, Mr. Guerrero understands the gravity of

responsibility. His years of experience have empowered him to oversee high

risk security operations staffed by armed officers. With Cypress, Mr.

Guerrero manages 40 armed guards in the Los Angeles area. During his

tenure, all high risk sites he oversees have seen a marked decrease in

violent or threotening incidents. His expertise in defusing conflicts before

they escalate has been an example to all the armed officers under his

authority.

Mr. Guerrero also regularly communicates with his fellow members of the

Downtown Security Manager's Association. This organization of security and

law enforcement professionals is designed for members to share homeland

security information and best practices.

Whether providing security services for sensitive government municipalities

or private companies, his history clearly demonstrates a pattern of success.

Mr. Guerrero's attitudes and experience make him a dependable and

trusted frontline leader for all domestic security operations.
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Expertise

Client Relations,

Customer Service, Human

Resource Interviewing,

Scheduling, Staff

Development, Emergency

Response, Training and

Compliance,

Timekeeping/Payroll

Verification

Education

Administration of Justice,

East Los Angeles

Community College

CertificateslAffiliations

United States Marine

Corps

BSIS

Joe Vidana is a support manager with Cypress Private Security in the Los
Angeles region. As a support manager, his role is to assist the regional
manager with client relations, administrative duties, and operational

support. He helps ensure local branch compliance to company policies and

procedures. His responsibilities include day-to-day oversight regarding

employee staffing, scheduling, training, quality assurance, and service goals.

Mr. Vidana first joined the Cypress team in 2009, serving as a security

director who managed the security team and operations for the Los Angeles
Department of Public Works headquarters. In this role, he developed and

executed drills and training plans for staff and select personnel in order to

ensure proper emergency and medical response. As an on-site director, he

regularly analyzed and revised facility security procedures for constant
optimization, and he interacted face to face with a high volume of visitors as
he maintoined working relationships with client representatives in order to

maintain high quality customer service.

(n addition to his work with Cypress, Mr. Vidana has also served as an

operations manager for an international private security company, where he

developed and refined many of the skills and abilities he now uses today.

Prior to joining Cypress, he worked for almost two decades as an office
operations and facilities manager for a major law firm in Los Angeles. His

specialty was communications, guest services, office security, and data

tracking.

A motivated, helpful, and team-oriented leader, Mr. Vidana also served in

the United States Marine Corps and received an honorable discharge.
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Expertise

Security Operations,

Security Assessments,

Security Training Plans,

Customer Service,

Supervision and

Management Leadership,

Critical City Infrastructure

Security Programs, Client

Relations

Education

Cal State University

Northridge (B.A.,

Sociology)

Certificates/Affiliations

Peace Officer Standards
and Training (Basic,
Intermediate, Advanced)
Certificates, Glendale
Police Department, FBI
Analysis and Interrogation
Techniques, FEMA
Incident Command
System, California
Narcotics Officer
Association Undercover
Operations, Dragnet
Street Racing and
Modified Vehicle
Investigation

Marc Mendoza has been with Cypress since 2013. From 1992 to 201 1,
he served as a police officer in the Glendale Police Department. During
his career as a police officer, he performed as a field training officer
and was also assigned as a burglory~auto theft investigator.

Thanks to his law enforcement experience, he is particularly
knowledgeable about peace officer standards. He has completed basic,
intermediate, and advanced POST training. Mr. Mendoza's expertise
includes undercover operations (particularly anti-narcotics] and drognet
street operations and investigations. He has seen much over the course of
his coreer.

In the private security industry, Mr. Mendoza has served as an
operations manager in Glendale, Beverly Hills, and Valencia. His work
experience includes performing scheduling, threat assessments, executive
protection, and direct supervision. He also forged relationships with
clients.

As the assistant account manager, Mr. Mendoza and all of his training
and experience will be a great benefit to the security program. His
leadership, organizationol skills, and his first-hand familiarity with
fieldwork make him an ideal choice to serve as the full-time, dedicated
client manager. He will guide and oversee every aspect of the project
on a daily basis, maintaining contact with your representatives and
providing oversight and guidance to all of the security supervisors and
officers.
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Expertise

Talent Acquisition,
Security Recruitment,
Staffing and Hiring

Processes, Customer
Service, Administration

Education

Santa Monica College

EI Camino College

I

Jennifer Pinelo is the recruiter and administrotive assistant for the Santa Fe

Springs branch office. In this role, she conducts the recruitment processes for

all security accounts under her branch office's purview to ensure that high

quality candidates are hired, trained, and assigned to Cypress' clients. She

also assists with security officer orientation training, officer scheduling, and

human resources matters. Ms. Pinelo provides additional administrative

support to the local management team.

Prior to joining Cypress, Ms. Pinelo worked at Allied Universal and Securitas

as o security officer. Primarily, she specialized in access control, customer

service as a lobby ambassador, report writing, badging, and camera

surveillance. Her firsthand experience with field work makes her an

excellent recruiter because she understands the qualities a candidate needs

in order to be effective.

In oddition to her work in the private security industry, Ms. Pinelo also has

experience as a customer service specialist at Target. She also worked as a

tax preparer for Benjomin Taxes Services.

All of her previous experience has prepared her well for her current role. In

her previous work, she developed familiarity with administrative processes

including data entry, handling confidential information, scheduling,

inventory, assisting with office accounting, and detailed documentation.

Her willingness to engage clients, colleagues, and candidates, and her

vested interest in seeking their best makes her an ideal recruiter and

administrative assistant for Cypress.
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Expertise

Security Operations,
Security Assessments,
Security Training Plans,
Customer Service,
Supervision and
Management Leadership,
Medical/Healthcare
Security Services, Client
Relations

Education

East Los Angeles College
(Admin. of Justice
Associate in Arts)

CertificateslAffiliations

American Red Cross: First

Aid, CPR, AED; FEMA

Emergency Response;

Children's Hospital Los

Angeles; MOAB;

Weapons of Mass

Destruction

Jose Hernandez joined Cypress Private Security in 2014. Previously, he was

an operations manager at AlliedBarton, supervising approximately 2500-

3000 contract hours per week. He managed multiple teoms of officers and

supervisors and also handled administration duties, scheduling, payroll,

training, and employee development. He also maintained relationships with

clients. With such a great amount of managerial experience, he is well-

suited for the role of senior quality control manager, and he enjoys fostering

camaraderie between Cypress and our clients.

His specialties include leadership and management, customer service, and

compliance. One of his many talents is the ability to provide a great deal of

attention to each individual client, as he builds each client's relationship with

the Cypress management team. With his experience with security operations

and management, he understands client needs as they relate to security

protocols.

Mr. Hernandez has also served in a managerial capacity for the security

programs at the Children's Hospital LA (1900 contract hours per weeks and

Akal Security, Chief Medical Division (multiple medical healthcare centers,

responsible for approximately 15,000 contract hours per week). He has

been working in the private security industry since 1995. He is responsible

for operations management and takes along-term approach to cultivating

business partnerships with clients, ensuring a customized security program

that meets their needs.
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Expertise

Security Operations, On-site

Security Management,

Security Assessments,

Security Program Planning,

Security Officer Training

Plans, Firearms and Tactics,

Crime Scene Investigations,

Client Relations, Customer

Service, Emergency

Response

Education

James Ga~eld High School

Los Angeles Police Academy

NTMA

CertificateslAffiliations

BSIS, Fire, Life, and Safety,

Los Angeles Police

Department

Rodrigo Casillas, an experienced law enforcement and private security

professional, joined Cypress Private Security in 2010. A former police

officer with the Los Angeles Police Department, Mr. Casillas is a disciplined

individual with commendable personal integrity.

Thanks to his experience and years of proven leadership, he is certainly an

ideal choice to serve as part of the Public Works team. His professional

background includes extensive customer service, detailed reporting, and

virtually every aspect of security services. As a supervisor, he has

repeatedly demonstrated an ability to juggle multiple responsibilities while

managing an organized team of security officers and engaging with client

management teams.

With experience providing armed and unarmed security, Mr. Casillas is

seasoned in the security industry. For the private sector, he has performed

patrols, managed access control, and defused incidents with aggressive and

disruptive individuals. As a police officer, Mr. Casillas enforced California

penal and vehicle codes, investigated crime scenes, and testified in court.

Time and again he demonstrated his willingness to serve the public trust.

Currently, Mr. Casillas performs his duties at one of Cypress' most prominent

government clients, the L.A. County Department of Public Works. There, he

executes daily security initiatives, regularly collaborating with client

management to provide customized and adaptive security services. He has

established a character of reliability and he consistently displays sound

judgment and authoritative but respectful leadership qualities.

Mr. Casillas is a leader who leads by example. Cypress management

praises the quality of his excellent work. In 2011, he won the Cypress

Private Security Best Appearance of the Year Award for his sharp

appearance and his ability to project the quintessential Cypress officer

presence whenever he is on duty.
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Expertise

Security Operations,

Security Officer Training

Plans, Customer Service,

Talent Acquisition, Staffing

and Hiring Processes,

Security Officer

Management, Dispatch

Services, Monitoring

Systems

Education

City College of San

Francisco

Westmoor High School

Certifications

BSIS Guard Card Trainer

CPR/First Aid Trainer

MOAB Trainer

Mental Health Trainer

LaCresha Phillips has been a part of Cypress Private Security since 2008.

She began her tenure at Cypress as a security officer performing patrols,

access control functions, CCTV monitoring, and lobby duties at a high-rise

building. Eventually, Ms. Phillips was promoted to shift lead officer, where

she grew as a leader and became involved in shift dispatching and

supervising.

Not long after that, she was promoted to quality control manager. As a

QCM, she conducted on-site field checks on all of our San Francisco region

sites. She supervised officers, and she conducted mobile patrols and

facility lock-up procedures throughout San Francisco. Ms. Phillips also

gained experience in overseeing overall security projects and assisted

with HR, payroll, and Scheduling. Before taking on the role of training

manager, she served as the San Francisco office manager and regional

recruiter.

Now, as the training manager, she uses her skills to assist our regional

manager, support managers, and client managers with all of their needs

in training programs and developing employee career plans. Her

background os a field officer makes her ideal in the training process. One

of the core traits of her character is her desire to help people use their

talents to their full potential. As a part of Cypress, she continues to

strengthen the company by training responsible and qualified individuols

and maximizing each assignment for the overall benefit of the community

at large.
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Expertise

Business Management,

Business Development,

Security Operations,

Professional Sales,

Workplace Injury Prevention,

Healthcare Security Program

Development, High Rise and

Commercial Building

Certifications

Professional Affiliations

American Society of

Industrial Security (ASIS),

Building Operators and

Managers Association

(SOMA), Institute of Real

Estate Management (IREM),

California Association of

Community Managers

(CACM), International

Association for Healthcare

Security 8~ Safety (IAHSS),

San Francisco Electronic

Crimes Task Force (Secret

Service), Northern California

Regional Intelligence Center

(Department of Homeland

Security), InfraGard (FBI)

Corl Cunningham joined Cypress Private Security in 2010 following a

successful career working for a large, international security firm. When Mr.

Cunningham encountered CPS and learned of its vision and values, he was

immediately attracted to the company. Cypress Private Security is a

growing regional company that fosters a small company's ability to reach

out to individual clients and recognize each employee's efforts and

contributions. These are traits Mr. Cunningham has continued to develop in

his role at CPS.

Mr. Cunningham says, "Shortly after joining Cypress Security, I knew it was

a good career move where I could grow with the company. I encourage all

quality security professionals to take a look at Cypress Security for the next

step in their careers."

Working at the top security firm in the Western United States certainly is

something he doesn't take for granted. He enjoys the camaraderie, not only

between employees, but between the company and our clients. The personal

consideration a client receives is something Mr. Cunningham truly values in

his work and strives to provide.

One of his many talents is the ability to provide a great deal of attention to

each individual client, as he builds each client's relationship with the CPS

management team. When meeting with clients, he accurately and helpfully

applies his knowledge of the security industry to diagnose the specific

services they need for their site. His clients have long appreciated the

sincerity and thoughtfulness he provides as he addresses all of their security

concerns.

With over 20 years of experience in operations, sales, and marketing, Mr.

Cunningham has vast knowledge in the security and business management

fields. He is responsible for all areas of business development and takes a

long-term approach to cultivating business partnerships with clients, ensuring

a customized security program that meets their needs.
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4. Relevant Experience

Since the founding of Cypress Private Security in 1996, CPS has continued to expand and evolve its
operations, becoming an elite private security services agency in the Western United States. CPS employs
armed and unarmed security officers that exceed stringent selection criteria and extensive training and
certification levels in order to serve critical facilities and dynamic government clients. CPS' critical facility

clients benefit greatly from the speed, personal service, and flexibility of a thriving local provider and, at
the same time, experience the strength and support of a regional leader.

CPS' unique obility to combine financial strength, personnel development, disciplined execution, responsive
management, and adaptive customer service has empowered us to meet the evolving needs of each and
every client. Government agencies similar to the Department of Public Works find CPS to be the ideal

security services partner.

According to the San Francisco Municipal Transportation Agency 201 1 Performance Review (contracting
over 80 CPS armed and unarmed officers from 2008 to present), "Cypress has assisted with oll SFMTA

needs throughout the contract term while costs have remoined approximately $1 million under budget.
Cypress has seamlessly resolved problems and issues as required by the contract. The company has
accepted all responsibility for resolving problems within its scope of services and implemented corrective
actions quickly."

As the incumbent security provider for the County of LA DPW, CPS is accustomed to serving government

clients who are dynamic in scope, magnitude, and complexity. Vast resources activated through well-

defined management processes enable CPS to meet the requirements of modern facilities and the demands
of highly responsible and highly sophisticated clients. Several other relevant current and recent CPS clients
include:

• Los Angeles Police Department

o $2 million per year

0 22017 to present

o Unarmed and armed officers to provide security guard services through the entire

LA Basin, including EI Pueblo, libraries, public hygiene facilities, water treatment

plants, city buildings, jails, and the police communication tower.

~ Housing Authority of the City of Los Angeles

o $5.5. million per year

0 09/2013 to 1 1 /2018

o Armed and unarmed services for a major housing authority. Mobile patrols, foot

patrols, access control, emergency response, concierge functions, customer services,

CCN monitoring, alarm systems, operation of X-Rdy machines.

• Arts District Los Angeles

o $680K per year

0 1 1 2017 to present

o Unarmed officers provide bicycle, foot, and vehicle patrol. Officers provide

visible deterrent to trespassing, vandalism, illegal camping, community

engagement, with customer service through active patrolling, and incident

reporting.
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• City of Glendale

o $600,000 per year

0 042012 to present

o Unarmed services for the City's libraries, public auditoriums, parking structures,

office buildings, transit depot, Water &Power department facilities, and 27

parks. Duties include mobile and foot patrols, access control, lockup procedures,

call response, and more.

• Civic Center BID (San Francisco}

o $500k per year

0 22018 to present

o Unarmed security officers to provide visible deterrent to trespassing, vandalism,

illegal camping, community engagement, with customer service through active

patrolling, and incident reporting.

• Redondo Beach Transit Center

o $50,000 per year

o O1 2012 to present

o Unarmed services for the transit center. Access control, foot patrol, emergency

response.

• City of Modesto

o $400k per year

0 07201 2 to present

o Unarmed services for various City facilities including office buildings, and

administrative facilities. Duties include mobile and foot patrols, access controls,

and emergency response.

• San Francisco Municipal Transportation Agency

a $7 million per year

0 092008 to present

o Unarmed and armed services for the second-largest public transit system on the

West Coast. Security provided for office buildings, vehicle yards, and other

SFMTA facilities. Duties include operating a security operations control center,

fare revenue escort, access control, anti-graffiti unit, mobile and foot patrols,

emergency response, and cooperating with local police.

• Fillmore Center (San Francisco)

o $SOOk per yeor

0 122015 to present

o Unarmed services. 247 coverage for 1.1 million SF high-end residential towers

and mid-rise complex with commercial tenants covering four city blocks in a mixed
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income neighborhood. Duties include roving foot bicycle patrols, emergency

response, and access control. CPS also staffs a security control center.

• East Bay Municipal Utility District

o $2.5 million per year

0 072004 to present

o Unarmed services for 19 EBMUD sites, including office buildings, yards, water

treatment plants, construction sites, water aqueducts, and wastewater facilities.

Duties include operating a security operations control center, mobile patrols

(including remote sites), foot patrols, access control, lockup procedures, emergency

response, CCTV surveillance, cooperating with police.

• Department of General Services (Ronald M. George State Office Complex)

o $3.1 million per year

0 52015 to present

o Unarmed guards monitor cameras, access control, metol detectors, hand held

wonds, foot patrol of grounds including public areas, floors, and garages. We

work in conjunction with CHP to provide security for California Supreme Court.

Cypress Private Security serves a number of relevant government clients. Among the largest and most

complex are the San Francisco Municipcl Transportation Agency (SFMTA), the Los Angeles Police

Department, the City of Glendale, and the East Bay Municipal Utility District. At the 1.2 million square

foot Ronald M. George State Office Complex in San Francisco, Cypress provides security to a class-A high

rise multi-tenant office building. There, Cypress performs access control screening (visual, X-ray station,

magnetometer, and wand screening) and operates and monitors a variety of electronic security technology

such as a proximity card access system and fire control center. Since beginning these partnerships, CPS has

instituted proven management and security practices that have increased public safety and reduced

vandalism to client property. Our leadership team regularly evaluates current policies and procedures in

order to improve all aspects of security. Vigilant, ongoing evaluation of our security goals ensures that

every facet of transit security meets its stated goals. Every CPS officer and manager attends monthly

quality control meetings in order to document issues, evaluate them, and implement the proper solution. This

organized process allows CPS to share best practices across all company lines.
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5. Minimum Mandatory Requirements

1) PPO License

~.-------...,,a

Bureau of Securi ,d; ~n~,~stigative Services
~̂~.., ~~

;~
~ 7AY • tl f QA ~ /tOA N t A ~ ~W. .. - ... . ~ ~ ~ ~j

~' S -

piAAglAtEHT OF CONCUM6q OFFAIRB ~ ~ ̀ ' ;A 'A ~ ~~

-i a~ YPa ~' l ~ : ,~ Erato rP z v e _1 too gip.~ _.

License No. PP0120229 Issue Date: 02120/2Q18
Va(id Until: 02/29/2020

CYPRESS PRIVATE SECURITY, L.P.
478 TEHAMA ST
SAN FRANCISCO, CA 94103-4141

~ ne anove is licensee as A rartnersnip v~rttn the Stace or c:a,~romia tsureau or secunry ano mvesugauve aerncas.

Qualified Manager - JONAS TEGNERUD
Partner - LLC CYPSEC
Partner - JONAS TEGNERUD
Partner - KES NARBUTAS

PLACE RENEWAL HERE

Valid Until: 02J2912~20 Receipt No. 3095

This Original-license-must be kept for the Iffe of 2he:license and posted in Pubic View.

The above named is a licensed Private Patrai Operator in the State bf CeGfomia, sub}ect to the filing for renewaCand the payment of
the statutory fee by the expiration date.
The ficense is issued pursuant to, and continues 1n effQct subject to compliance with, the provisfions of Chapter 11.5 of Division 3 of
ttie Business and Professions Code of the State of Caltfomia, and`the Rules and Regulations established thereunder, and the above
named licensee.is duly authorized under said Chapter.

Department of Consumer Affairs
Bureau of Security and Investigative Services

P.O. Box 989Q02
West Sacramento, CA 979$-9002

(916) 322-4000

- - - PAST IN PUBLIC VIEV1/ - - -
1204.CERT04L.1 10216
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2) Years of Experience

Cypress has 23 years of experience providing security services for private and public institutions. The
company was founded in 1996 and has been providing security continuously ever since.

3) Experience of Supervising Employee

Felix Guerrero, our regional manager, has worked in the security industry for about 20 years, and he has
been at Cypress since 2009 in a managerial capacity.

4) Bid Guaranty

Cypress has included the requested bid guaranty with this proposal. It is included as an attachment.

5) Faithful Performance Bond

If awarded the contract, Cypress agrees to provide a faithful performance bond in the sum of not less than
50% of the annual contract price, as specified in the RFP.
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6. WORK PLAN

Staffing Plan

Cypress will utilize its training and managerial resources in order to implement a site assessment and
training program, maximizing its incumbent status throughout the transition and delivery of the work plan.
While we will still need to transition new locutions, they will also benefit from this enhanced transition plan.
Lead by Felix Guerrero, Rodrigo Casillas, and Marc Mendoza, our familiarity with the intricacies of
working for and with the County will allow us to focus on what matters most: officer development with the
goal of customer service and asset protection. While our managers, with over 60 years of security
experience, begin updating the post orders and implementing our work plan, they will utilize some of the
following resources. For the benefit of Public Works, our officers, managers, and client will be supported
by our manned 247 watch commander station located in Santa Fe Springs. Our hands-on mechanism for
officer support and site check training program is operating with over 336 hours per week of mobile
supervision training through its various quality control management programs. Delivery of service will not
just be in the field. Jennifer Pinelo and her team at the local officer are available to help officers with
uniforms, inquiries, and schedule changes if needed. Building and retaining a highly effective security
program is a hands-on and labor-intensive job. This is one of the primary reasons why Cypress is uniquely
qualified to perform the work for LACDPW. We know the tasks required and are preparing to evaluate
and improve wherever possible our current program. Included here is our current staffing plan for Public
Works. The staffing plan will be updated to account for the new scope of work to reflect the new RFP.
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Note: All of the officers in the staffing plan above ore ful!-time employees of Cypress. Some officers who do
not serve a fu!! 40 hours for Public Works make up the additional time for other Cypress clienfs.

Because Cypress is the incumbent security provider for Public Works,
any transition would be minimal. However, our standard transition plan
begins once Cypress receives the awarded contract. The client r
immediately will begin to experience a more disciplined, thorough, ~~
and systematic approach to security service. CPS will: .

• Seek to understand and operate in harmony with current work-
flow.

• Anticipate and assess the potential impact on various
departments and constituencies.

• Learn all rules, policies, and procedures at the site and within
the operation.

x ;

,, jf

~' .., .
._

• Implement the most effective tools, materials, and technology.

• Execute o systematic and smooth transition of responsibility that instills confidence.

As phases of the transition plan conclude, CPS incorporates necessary changes and provides updated plans
to the client. Administering a complete security program is a multi-step process including: security
assessment, security team selection, management team selection, on-site leadership, recruiting, training,
monitoring, and supervision and support functions.

Following are the minimum qualifications of all staff assigned to the Public Works security program.

Unarmed Security Officer Minimum Qualifications

• Must be at least 21 years old. High school graduate or equivalent.

• Possess and maintain a valid state guard registration (guard card) from the state where employed.

• Have the legal right to work in the United States.

• Fluent in English (fluency in other languages in addition to English a plus).

• No history of felony convictions and must pass amulti-panel drug screen and background check.

• Ability to read, write, understand, and execute written orders, policies, procedures, instructions and
handle requests and compile security reports for the client.

• Ability to stand in one location for extended period of times and or complete foot patrols as
required by the site.

• Ability to respond to emergency or critical incidents and notify proper authorities as needed.

• Ability to pick up and carry a 20 pound box at waist level.

• Demonstrate a positive attitude, outstanding customer service skills, and take initiative in
completing assigned tasks.

• Must be willing to accept shift work, weekends, holidays, and overtime if needed.

• Have a valid driver's license from the state where employed maintain a clean divining record
subject to DMV Pull Program. Clean driving record necessary for patrol positions.

• Patrol and maintain general security of assigned property as described in Post Orders.

• Respond to reasonable business-related customer service requests, which are non-security related.
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

• Respond to security related complaints and ensure proper documentation is completed as required.

• Maintain and submit Daily Activity Reports, Incident Reports, Accident Reports, Hazard Reports,
and Condition Reports. Reports must be legible, and routed to Supervisor for distribution.

• Work under general supervision of site supervisor, quality control manager and client manager.

• Maintain consistent performonce, attendance, uniform appearance, and professional grooming.

• Maintain professional communication with clients and patrons.

• Respond to emergency calls including medical, fire and damage to property.

• Use two-way hand held radio to communicate with supervisor or other officers.

• Remain alert and vigilant while on duty.

• Assist other officers in oteam-oriented environment.

Armed Security Officer Minimum Qualifications

• Must be at least 21 years old. High school graduate or equivalent.

• Possess and maintain o valid state guard registration (guard card), exposed firearm Card with

endorsements for 9mm and .40 calibers, pepper spray tear gas certification and baton card.

• Ability to successfully pass a thorough oral interview panel.

• Ability to successfully pass a multi panel drug screen.

• Ability to successfully pass an MMPI-2 psychological evaluation.

• Have the legal right to work in the United States.

• Fluent in English (fluency in other languages a plus).

• No history of felony convictions or disqualifying misdemeanor offenses.

• Ability to read, write and understand written orders, policies, procedures, and instructions.

• Ability to stand in one location for extended periods of time.

• Ability to climb walk up 10 levels flights of emergency stairs.

• Ability to pick up and carry a 25 pound box at waist level.

• Demonstrate a positive attitude, outstanding customer service skills, and takes initiative while

carrying out existing assignments.

• Ability to perform as a team player and act independently.

• Must be willing to work weekends, holidays and overtime.

• Respond to reasonable business-related customer service requests.

• Respond to security related complaints and ensure proper documentation is completed as required.

• Maintain and submit daily activity, incident, accident, hazard, and condition reports.

• Work under general supervision of site supervisor, field supervisor, and client manager.

• Maintain consistent performance, attendance, uniform appearance, and professional grooming.

• Demonstrate professional communications with clients, patrons, and co-workers.

• Patrol and maintain general security of assigned property as described in post orders.
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

• Respond to emergency calls including medical, fire and damage to property.

• Use two-way hand held radio to communicate with supervisor or other officers.

• Assist other officers in ateam-oriented environment.

Armed Officer Screening

Licensing Required -All armed security officers at Cypress must possess an exposed firearm permit, baton
permit, and pepper spray permit issued by the State of California, Bureau of Security and Investigative
Services prior to applying to an armed security officer position.

Previous Experience Screening —Cypress recruiters screen all applications for armed security officer
positions for previous relevant experience. This is to ensure we screen out any applicants who do not
possess the qualifications and background for these positions.

Oral Interview Panel —After Cypress recruiters have determined an applicant meets the required licensing
and qualifications, the applicant is set up for an oral panel interview with hiring managers. The oral panel
interview consists of basic interview questions, job-related scenario questions, use of force scenario
questions, and ethical behavior questions. The oral panel interview is rated pass or fail.

Background Investigation and DOT Drug &Alcohol Screening —Upon successful completion of the oral
panel interview, applicants are setup to complete a 5-panel U.S. Department of Transportation (DOT) drug
and alcohol screen, and background investigotion. For additional information regarding background
checks, see section 6.6. of this proposal.

Personality Inventory/Psychological Assessment —After successful completion of all other steps in the
hiring process, applicants are given a conditional offer of employment. Employment is contingent of the
successful completion of the Minnesota Multiphasic Personality Inventory II (MMPI-2). Cypress uses an
experienced police psychologist to administer and assess all armed security officer candidates. The MMPI-
2 testing gives Cypress an insight to the candidate's personal characteristics such as ability to work in a
team environment, ability to work independently, ability to operote under stress, propensity to alcohol or
substance abuse, and propensity to unsatisfactory work ethics or behavior. Candidates are screened with
the same standards as an entry level peace officer under California Commission on Peace Officer
Standards and Training (CA P.O.S.T.~.
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Wednesday, .lanuary 9, 2019 CYPRESS PRIVATE SECURITY

1. Account Executive/Supervisor

Felix Guerrero is the account executive supervisor. He has over 20 years' worth of experience in the
security industry, and has been with Cypress since 2009 in a managerial capacity. Currently, he is the
regional manager. Marc Mendoza will be the assistant account executive. Mr. Mendoza has been with
Cypress since 201 3, but he served as a police officer in the Glendale PD for almost 20 years.

2. Uniforms and Equipment

Uniforms: CPS has afull-range uniform system which may be customized according to the requirements of
the County of LA Department of Public Works. CPS quality control managers perform regular on-site field
inspections and make sure that field officers' uniforms and appearance are presentable and professional.

The hard uniform conveys more of an authoritative security presence and is used both indoors and
outdoors. The hard uniform consists of a bomber jacket (which can be substituted with a sweater), dress shirt
(made of sturdy material), slacks, tie, black socks, and black shoes. It's a professional look for locations
where there is a higher potential for security issues.

It is the intent of CPS to work with your management to use the most suitable uniform. CPS views this as an
important component when building an identity for the security program that will channel the philosophies
and image of Public Works.

Cypress Private Security provides all security personnel with o durable set of uniforms. Officers receive
seven shirts and five pairs of pants, with free weekly uniform cleanings via our local support offices.
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Equipment: The best security force olways has the proper gear for the job, and CPS officers have access
to an assortment of equipment in the field. We analyze your needs and apply the correct tools to
maximize efficiency. These are examples of what we can provide for your site.

` C=::~
l

Vehicles —CPS has a full range of low and

regular emission patrol vehicles. The fleet of

vehicles includes hybrid models of the Ford
Escape and Ford Fusion. All CPS vehicles are

fitted with on emergency kit which includes flares,

first aid kits, safety vests, flashlights, amulti-tool,

cones, and jumper cables, amongst other items.

.~--~.
--_ .,

Cam- yam._- r" w.~

Personal Protective Equipment —CPS provides

hard hats, safety goggles, safety vests, and any

other necessary safety gear.

L -_~

Firearms — At armed sites, CPS equips three

types of semi-automotic handguns: the Beretta 92

(9mm), the Beretta 96 (.40), and the Glock 19

(9mm). These firearms have been approved by

senior management and all armed CPS officers

are fully trained.

Batons —Your site-specific needs help dictate the proper

non-lethal weapon. CPS uses two types of batons: ASP

Expandable Batons and side handle batons.
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Flashlights —CPS uses different types of flashlights
depending on the site. The Maglite 3 and 4 as well as
cell LED flashlights are available for the officers on duty.

iPad —Officers will be provided with a Cypress iPad for report writing
purposes. This Wi-Fi-enabled tablet will allow officers to quickly write and
uplood reports to the client portal. The iPad can also be used to access
Cypress' scheduling and workforce management systems, and access
company policies and procedures documents as well as training materials.

~' Cell Phones —CPS officers are trained and familiar with modern
_— ' communications technology including smartphones. Officers at the

- I Public Works sites will be able to use a cell phone, provided by CPS,
~~ for on-the-job two-way radio purposes. These smartphones include the

Direct Connect push to talk feature, email, comera, and phone
capabilities. Phones have expandable capacity to provide guard tour
functions as well. Officers will maintain, with all due responsibility,

good upkeep of all devices and equipment provided to them.

The Cypress Management and Tracking System Powered by D3

Through the Cypress Management and Tracking System (CMTS) powered by D3 technology, our officers
will be able to perform thorough and complete patrols. In addition, because the D3 system is fully
verifioble, our officers will be held fully accountable for their actions. CPS uses CMTS allowing for both
indoor and outdoor real-time performonce monitoring. This technology uses cellular and Web-based
technology to manage and remain in communication with field officers as they make their patrol rounds.
Bar code reader technology allows for guard tracking. The system also allows officers to create detailed
reports and quickly and efficiently report and log any incidents that may occur. CMTS gives the control
room the ability to:

• Track, monitor, and manage field officers.

• Pinpoint the closest officers for dispatch.

• Communicate via voice and text.

• Create detailed reports outlining all incidents, activities, and statistics.

~ The system will also automotically notify CPS and your management of any severe or critical

incident that takes place. This allows CPS and Public Works to access incident report information in

real-time as it is being entered by security officers in the field.
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Cypress Management and Tracking System — CMTS is designed to
solve the business need for configurable data collection, workflow,
and analysis. This incident reporting and case management system
consolidates data from multiple channels and provides a common

u incident repository, eliminating redundant proprietary databases
while maintaining dato integrity. Customizable workflow triggers
repeatable actions, including collaborations, approvals, notifications,
escalations, and task assignments — all in a synchronized and
portable platform.

Regular Reports

The D3 system can track any aspect of the security program: incidents, emergencies, officer performance,
and more. The system can be customized to be as specific as the client wishes. For example, officers
performing standard patrols of o porking lot would use D3 to log parking violotions at their site, including
such information as model and make of the car, license plate number, time of the violation, etc. Building
conditions reports (e.g., broken elevator, damaged doors, lightbulbs} and more serious incidents (such as
vandalism or theft) are also logged into the D3 system. We can then take all of the data and create a
graph that will visually illustrate all of the month's activities (or any other increment of time). During monthly
meetings, we can present the findings to the client and use the statistics to improve the security program.
Over time, this data becomes more and more useful as we are able to evaluate trends and identify (and
subsequently minimize or even eliminate) specific trouble spots. It can also show us how we have improved
over time.

The use of predictive data and historical data has proven to be effective for all of our major clients. CPS
can collect and control the data for the client's convenience. In other words, Cypress owns the data, and
other parties cannot acquire your security data via public information requests. We have used this
reporting technology to help various clients in the LA region, such as the LAPD. The data we have collected
while serving their program has led to actionable information resulting in improved performance and
reduction of crime. For example, through D3, CPS has been able to collect crime statistics for the ADLA in
order to show unarmed officers can still be effective while serving that District. Over time, our data ended
up supporting our recommendation to the ADLA to lean towards more unarmed guards as opposed to
armed.

The D3 system can also be used to directly evaluate our own officers' performance. Because the D3 system
is fully customizable, we can create data fields that keep track of various aspects of officer performance.
For example, we can keep track of the number of times an officer is late to his~her shift, the number of
times an officer's appearonce~uniform does not meet expected standards, and other similar concerns. In
these cases, if an officer's performance is unsatisfactory, the supervisor will be made aware and can speak
with the officer and create a corrective action plan (or remove and replace the officer, if necessary).

CPS takes client satisfaction very seriously and makes efforts to ensure that the security program does not
grow stagnant. Our self-evaluation process is continuous and we strive to be proactive in rooting out
security problems and encouraging our officers to perform at their peak level. That said, we realize that
statistics alone do not always represent the ultimate picture of a security program, so regular meetings with
the Public Works security liaison will certainly be useful in evaluating the project on an ongoing basis.

Geospatia) Intelligence Analytics

The D3 Geospatial Intelligence Analytics (GIA) feature will allow dispatchers and managers the ability to
track individual security officers in real time. GIA uses the map overlay function make sure that officers'
patrol routes correspond with areas with the most incidents. GIA will also allow a dispatcher to assign the
closest security officer to respond to a situation. Key features of the GIA include:
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Location-based Incident Tracking and Analysis _ - -.. .. . w;
—fir

o Import and overlay multiple layers

o Color-coded incident icons

o Type, date range, reoccurrence, and urea 'ti , '~ J
filters ~ s ' ~ _Z

i
e Mouse over icons for incident details; click ,: ~ ~ r-

for full report
n " '~

p Heat map, area-based activity analysis

• Countermeasures and image asset library

overlays ~ t ~~M ~"''~"'~'

Guard Tour Security Patrol Routes
- ~-_..._._ _ ..y._._ ~.._..... _ _ .. w..._._... _ ` -~ .

• Display guard tour patrol routes and

checkpoints

o Analyze incident activity against allocation
., ,.

of personnel
i

1

a: ~J• Dynamically edit patrol routes in real time
..

D3 Analytics and Reports ~ --

The built-in D3 Analytical Dashboard allows the user

to select from a multitude of prefabricated reports

that can be generated automatically and sent to the

client management team. In addition to this, the D3 '-'~'"-"' _
system can also generate fully customizable reports

that will allow the user to best implement the data collected from the security officers in the field. All
reports can be pulled manually or set up to be generated and emailed on a scheduled basis.
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D3 Dispatch
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D3 Dispatch (computer-aided dispatch provides real-time, end-to-end tracking of an occurrence from call
receipt through resource deployment, arrival and outcome. The D3 Dispatch system provides the features
of large enterprise dispatch systems, at amid-market price point.

Using the system, dispatch operators assign resources, including security officers, maintenance staff, and
third party suppliers. The easy-to-use interface consists of customizable forms, enabling dispatch operators
to capture exactly the information they need and efficiently assign resources. With a single click, a
standard dispatch can be escalated to an incident report for follow-up and investigation.

The system incorporates comprehensive search and analysis reporting. Instantly generate reports on any
data to analyze and monitor changing environmental patterns, performance, and workload.

Features and Benefits

e Real time, map-based activity tracking -- .__
_ ._. A~z:x.r_

e Staff scheduling application -~ •-~-~ = - .~;,~• ' " r̀` __
~_ _ , 9 ..

o Comprehensive response reporting and ~ ~ ~~ ~ ~ ' :
analysis . ~.' .:._ ~ ; ~~~3_~~'• ,~ ~,~

o Daily activity log 
_~r....~..__ . ~_ _:~ ,:~~.__ ^-

o Web based ~ * _ _. .. _ .~"~'~".."" . _. ..-. ' _": ='~ -

~ Fully customizable __~.. ~ y.
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3. Training Programs

CPS is committed to the professional growth of every
employee within the company. At CPS, training is an ongoing
process that never stops. Each employee receives a career
enhancement plan so they can focus on enhancing their
strengths and eliminating their weaknesses. This plan takes Training at CPS:
into consideration the employee's personal goals and how

they correlate with CPS corporate objectives. CPS' objective • 40 hours of initial training.
is to deliver outstanding security services to each client. The
first training section any CPS employee undergoes is a • Over 50 different training modules
thorough overview of the company philosophies. offered to all employees.

Development Training Structure: CPS' training platform
covers all aspects of security, including operationol and

. 100% of employees meet annual

business strategies, to best prepare all employees for their
training requirements.

duties. The development training is divided into three
careers and training blocks: professional security officer

• In-house certified trainers.

(PSO), quality control manager (QCM), and Cypress , g0% passing score required for
leadership training (CLT) program. Each of these
cornerstones consists of several different steps and training

each training module.

modules. The development training allows each employee
within the company to truly seek a career path that enhances

. In-house CPR and first aid training

their skill sets, ambitions, and performance.
program.

Professional Security OFficer Training Outline: The CPS • 100% of training documented.
professional security officer (PSO) training program is part
of the foundation in providing high quality security services. • 100% of employees participate in
The PSO program is divided into three different levels of annual refresher and development
training. Each level has a set number of classes that need to training.
be completed before moving on. The entire PSO program
consists of 42 different classes. The training classes vary • Proprietary online training system
from 2-8 hours of training time, and it takes 82 hours to accessible to all employees.
reach PSO level 3. Before being assigned to any site,
officers must complete level 1. The PSO program is

. Each employee has a personal
training plan to follow based on

recognized in the security industry for meeting the highest coreer enhancement goals.
possible standards. The foundation of the PSO program is
found in the strict guidelines put forth by the state of CA, • Instructor-led classroom training.

BSIS.
• Scenario training between teacher

and student.

• Training curriculums set for each
client.
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The following chart outlines the different classes within the different steps of the PSO training.

r
'- ~

F

' • Pcrsoririol Polictas & Proccduras , • PuGlic Rolati~ros with , Workpl~ca Violonco

M~nunl cvmmunity end Custc~rnors • IrTrprczvrd c:onimunicadon Skills

~ • Offlc~~rs Haridbnok ~ • Commu~ilc~iton Training , • Scrual Nnrtissmcnt Prevontio~i

• S~foty Manual. Post Ardets, and •Handling DlHfcult Incllvlduals •Evaluation & (.aronr

~ Assfenment~ ~ . Intr4ductln~ to ('ntmtor- ~ Fnhincemeni Pmcrffures

• Company Fvrms and Prncesses Ten~~tsm Awarxne:s • pzsic Incident Command System

- • Observation and Uocurnrritation • BAtir. Te~rorisn~ Prevention (It ̀:)

• Salary 8 Feraonal Injury Mea.ures •Liability and Lrgxl Aspects of

Progracn • Lcg~l Focus Sacurlty

• Security Industry Fiindatnentals • Ofticer5urvival • ~CA(JCTSIIIW Drvefopment

• Security end Procedures •fire and life Safety Systems

~ ~ ~ •Access Control Training

• ~ • •~
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The following table outlines the steps of the PSO program.
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On-the-Job Training

CPS develops an OTJ program for each site and post. These field training monuals are based on CPS'
thorough review of the job duties. The security site assessment serves as the basis for the development of
the OTJ program. Our comprehensive OTJ program addresses items including, but not limited to, the
following:

CYPRESS SECURITY

OJT CHECKLIST FOR SITE-SPEUFIC ON-TNE- JOB

SECURITY OFFICER'S NA1NE

TR{IINING OFFICER'S NAME

CLIENT OR WORKSITE
:CC:C:':::':

TRAINING

FIRST NAME

EMPLOYEE No.

1. Your supervisor or sfte•training officer is to train you on each item belov+. Alter being trained on each
INSTRUCTIONS: item, you and your trainer must place your initials in the appropriate spaces. If any of these items are

Not applicable to your worksite, place an NIA {not applfrable) next to that particular item.
2. Thts O1T Checklist is to be completed upon your arrival at the worksite.

When this OJT Checklist is complete, your supervisor must Send it to the main office, for entry into
3~ your Employee Personnel file and into the Valiant computer system.

TRAINING ITEM TRAINER TRAINEE
tNRlA15 It1T1AL5

Mtdical Emergency Procedures

- Telephone Contacts

• Actions to Take

Bomb Threat Procedures

Pleating &Air Cond(tioning Problems

Electrical/Power EmerRendes

Elevator Emergendes

Water Leaks in the Building

Sad Weather Procedures

Crime Emergencies

Telephone ~ Computer Procedures

Now to Operate Site S~ecurfty Equipment

Special Equipment: radio, flashlights,

wands, pagers, close-circuit N

Report Writing I .

-Daily Operations Logs

-Incident Reports

Lost 8 Found Polity 8 Procedure

Empbyee Auident Reportir~ Procedure I

Customer Service Procedures

Nandling HostllitylCrisis Iniervent{on

Safety Orientation + l

MN. DD YY -- ----
bATE OJT COMPLETED: ~~ _~ WHEtJ YOU'RE DONE:
SECURITY OFFICER SIGNATURE: 1. Make a copy of t~iis Checklist for your tiles.

— - 2. Your Supervisor must send the original to
TRAINING OFFICER SIGNATURE: V_ _._ the oifite (or praessing.
PROJECT MANAGER SIGNATURE:

The length of the OTJ program varies depending on duties. At a minimum, each officer will receive an
initial 24 hours of supervised on-site training administrated by a certified training officer who understands
the ins and outs of the client's site. The OTJ program includes spot quizzes conducted by the training officer.

TRAINING ITEM ~+INER TRAINEE
INRIALS INTIALS

Cypress Policies & Procedure Manual

Securfiy Officer's Chain•of-Command

Customer Chaln•of-Command

Emergency Contact List

Cypress Security's General Orders

Uniform Requirements

Personal Appearance Standards

Posi Orders

Hours of Operation

Access Control

- I.Q. Checks

Key Control

• Visitor Procedures

• Deliveries @Contractors

• Off•Hour Access Control

Patro! Routes &Procedures

Fire Emergenty Procedures

- Fire Alarm Procedures

- Fire Eactfnguisher Locations

- How to Use Ftre Extinguishers

- Notf~cation Procedures

Building Evacuation Plan
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At the conclusion of the training, both the training officer and the trainee must sign the OTJ form indicating
the subject material has been well-covered and understood by the trainee.

Officer Handbook

Officers are trained on all company policies and procedures. The topics are included in the officer
handbook, the table of contents of which are provided below.

%%~

~~

officer H rt;~Ib+ook
CYP—Ty~~ +ers~~an 2.~

~$-;~ ̀I-2~ ~ 5

~~ ~
~~
~ ~ +.; ~

x.~ ~j'
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Quality Control Manager and Supervisor Training

• The shift supervisor training prepares lead or shift supervisors for their duties as
the on-site supervisor. The shift supervisor is responsible for all on-site activities
during a specific shift. The shift supervisor training includes areas such as
personnel developRient and leadership.

The quality control and supervisory training (QCST) program is designed to help employees grow to their
fullest potential within CPS. The training program gives supervisors the tools to lead the work at the site and
motivate employees to perform consistently at a high level. CPS promotes within the company to these
positions, and prior to starting the QCST training program, the employee must complete the PSO training.

The QCST program serves as a motivational tool as well os a planning tool for both current and future
leaders within CPS. The following training modules are included in the QCS Training plan:

• Company Structure Focus —The instructor teaches about the company's organization, including the
various departments, how to interact with them, and the officer's role in the overall operation.

• CPS Personnel Policies and Procedures Manual — To reduce confusion, the Policies and Procedures
Manual outlines basic protocol such as work standards, quality control, and benefits at CPS.

• Company Forms —All incidents and situations must be reported accurately with the proper forms.
Organized paperwork helps a company run efficiently.

• Disciplinary and Evaluation Process —Supervisors learn disciplinary functions and how to evaluate
an employee's performance. The class examines a voriety of methodologies in order to best
promote the best performance from each employee.

• Sexual Harassment Class —The sexual harassment class teaches the managers how to avoid and
handle any situation that could be classified as harassment. This class is mandatory for all
managers.
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~ Valiant Training —Each new manager will receive training on the Valiant system. CPS uses this
web-based scheduling software to ensure accurate scheduling and payroll.

• Improved Communication Skills —After completing this module, the trainee will be able to
communicate of#ectively, to individuals and groups, and use spoken, written, and electronic
communication.

• Decision-making Techniques — To lead effectively, supervisors need to be able to make timely,
thoughtful decisions consistently.

Types of Training

Classroom Training —Each CPS employee starts their training in a classroom setting. The employees
undergo a series of different instructor-led classes before being assigned to a site.

Scenario-based Training —Scenario-based training involves real-life situations that are either role-played
between the teacher and the student or video scenarios that are presented and discussed amongst the
class. Scenario-based training is an integral part in developing an employee's confidence level when being
confronted with an incident.

Client-specific Training —CPS will train all staff assigned to a client's site in accordance with the
expectations set forth by the security assessment and related security protocol provided by the company.
CPS develops an advanced training calendar for all sites. This training calendar highlights the training
dates for the assigned security officers and the Cypress Troining Academy curriculum that will be taught
each week. Officers use the calendar to stay on track in meeting pre- and post-assignment training for
their work sites.

Cross-training —Each employee and officer is cross-trained on other locations in the case of emergency or
need for additional officers at that location. The cross-training program allows CPS to respond quickly to a
potential emergency. Learning other sites' procedures also allows officers a chance to further enhance their
skill sets.

CPR and First Aid Training —All security officers at CPS will receive and pass CPR and first aid training
for adults and infants. In-house certified trainers conduct these trainings in accordonce with Red Cross
standards. Each individual who passes CPS' CPR and first aid training will receive a Red Cross certification.
This training is also made available for the client's staff as the client sees fit.

Online Training Modules —The Cypress Training Academy is our state of the art online training system for
security officers and management and supervisory staff. Through CTA, Cypress Private Security trains each
employee with the same standard, and brings new training modules to employees independent of their
physical work location. In this way, CPS can quickly train all employees on any new industry-specific
information or on any changes to the specific site the CPS employee is working at. Each module consists of
three components: video module, written module, and a test. The employee must complete all three
components and receive a passing score of 90% in order to receive certification for that module.

All officer training is logged and recorded on our online database. Certifications and licenses are
maintained and kept current.
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De-escalation Training

Cypress maintains a staff of instructors certified in several disciplines of de-escalation training, including
AVADE~ and MOAB~. This training, provided to our security officers in the field, enables those officers to

successfully de-escalate situations, and thus prevents the need for use of force or police intervention. As
such, Cypress is proud of having an industry-leading low level of use of force incidents. The AVADE training
program is an integral piece of an effective workplace violence plan. It teaches officers key topics,
including:

• How to recognize the assault cycle

• How to legally defend yourself and others

~ How to survive an active shooter situation ~ ~~~~

• How to create long lasting personal safety habits w~°''°a"."'`""°``'^"^='a"

• How to avoid being a victim of crime and violence

• How to creote long lasting personal safety habits

MOAB training presents principles, techniques, and skills for
recognizing, reducing, and managing violent and aggressive _M~AB"`'
behavior. The program also provides humane and _TRAINING
compassionate methods of dealing with aggressive people both 

_INTERNATI4NAL~ I11C.in and out of the workplace. It teaches officers how to create a
win-win situation in difficult confrontations and resolve conflicts decisively and diplomatically with verbal
and non-verbal communication skills, as well as with personal defense and safety skills.

Armed Security Troining

All armed security officers of Cypress must possess an exposed firearm permit, baton permit, and pepper
spray permit issued by the State of California, Bureau of Security and Investigative Services (BSIS) prior to
applying to an armed security officer position. BSIS requires security officers to qualify with their firearms
every 6 months with their current instructor. (n addition, Cypress also requires our armed security officers to
complete range qualification with our licensed in-house firearms instructors. This is to ensure all our armed
security officers remain proficient with double the amount of training time as required by BSIS.

In addition to qualifying armed security officers on the basic qualification course of fire, Cypress' firearms
instructors provide instruction on advanced tactics based on well-established national law enforcement
standards. These tactics are based on the various assignments that Cypress armed security officers work,
including high-density public areas, crowded transit passenger facilities, and remote areas. Training is
customized to address the evolving trends in criminol threats and tactics, and increasing officer safety.
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Mental Health Training

Mental Health First Aid is an 8-hour course that gives people the skills to help
someone who is developing a mental health problem or experiencing a mental health

U 5 A crisis. The evidence behind the program demonstrates that it does build mental health
literacy, helping the public identify, understond, and respond to signs of mental
illness. Our training manager is a certified trainer for this course. Just as CPR training
helps a person with no clinical training assist an individual following a heart attack,
Mental Health First Aid training helps a person assist someone experiencing a mental
health crisis such as contemplating suicide. In both situotions, the goal is to help
support an individual until appropriate professional help arrives. Mental Health First
Aiders (eorn a single 5-step strategy that includes assessing risk, respectfully listening
to and supporting the individual in crisis, and identifying appropriate professional

help and other supports. Participants are also introduced to risk factors and warning signs for mental health
or substance use problems, engage in experiential octivities that build understanding of the impact of
illness on individuals and families, and learn about evidence-supported treatment and self-help strategies.
The National Council for Behavioral Health operates Mental Health First Aid USA in partnership with the
Missouri Department of Mental Health. Cypress provides this training to all officers. As a value-added
benefit, this training is also freely available to our clients, should you wish to porticipate.

Mental Health First Aid training covers the following topics:

• Introduction to Mental Health First Aid

• Mentol Heolth Problems in the USA

• The Mental Health First Aid Action Plan

• Understanding Depression

• Understanding Anxiety Disorders

• Crisis First Aid for Suicidal Behavior &Depressive Symptoms

• What Is Non-Suicidal Self-Injury?

• Non-crisis First Aid for Depression and Anxiety

• Crisis First Aid for Panic Attacks

• Crisis First Aid for Traumatic Events

• Understanding Disorders in Which Psychosis May Occur

• Crisis First Aid for Acute Psychosis

• Understanding Substance Abuse Disorder

• Crisis First Aid for Overdose

• Crisis First Aid for Withdrawal

~ Using Mental Health First Aid
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4. Transition Plan

Key Personnel Duties and Responsibilities: Before the transition starts, CPS will identify the key personnel
who will be responsible for delivering the security services and define their duties during the transition. The
CPS transition plan includes clearly delineated job responsibilities, which eliminates duplication of work or
missed tasks.

Documentation, Communication, and Training: CPS, together with the client, will establish ongoing
communication methods and requirements needed to operate the security program. During the transition
process, CPS also prepares training schedules that outline training topics, responsible managers, and
required attendees.

Work Plan Timeline

Award letter issued to CPS > 3 weeks prior to startup BDM

CPS transition team assigned and in place > 3 weeks prior to startup COO

Meet with client to obtain site specific information > 3 weeks prior to startup Client Manager

Outline and adjust transition plan if needed > 3 weeks prior to startup COO

Security and technology assessment > 3 weeks prior to startup COO 8~ Client Mgr.

Mdnogement~labor meeting > 3 weeks prior to startup COO

Conduct site security survey > 3 weeks prior to startup COO &Client Mgr.

Introduction letter, application, and drug screen
forms

> 3 weeks prior to startup Human Resources

Interview and select employees > 3 weeks prior to startup Human Resources

Prepare wage and benefits package > 2 weeks prior to startup Human Resources

On-site training for operations team > 2 weeks prior to startup COO &Client Mgr.

Gather information about current staff at site > 2 weeks prior to startup Human Resources

Provide assessment, training of current staff at site > 2 weeks prior to startup Client Mgr., Tr. Mgr.

Order all supplies and equipment > 2 weeks prior to startup Client Manager

Deadline for applications to be received > 2 weeks prior to startup Human Resources

Order uniforms and duty gear > 2 weeks prior to startup Client Manager

Prepare post orders > 2 weeks prior to startup Client Manager

Select security officers > 2 weeks prior to startup HR &Client Mgr.

Prepare site-specific training materials > 1 week prior to startup Training Manager

Meet with client to brief on transition progress Continuous COO &Client Mgr.

Present post orders to client > 1 week prior to startup Client Manager

Deadline to complete drug screen for candidates > 1 week prior to startup Human Resources
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Meet with client for feedback on first draft of post
orders

> 1 week prior to startup Client Manager

Ensure each post is fully equipped as specified > 1 week prior to startup Client Manager

Prepare master schedule > 1 week prior to startup Scheduling

Manager

Fit uniforms and re-order as needed > 1 week prior to startup Client Manager

Retraining of incumbent personnel hired by CPS > 1 week prior to startup Training Manager

Service start TBD COO &Client Mgr.

Evaluation Calendar

The evaluation calendar outlines key on-site elements related to performance after the project has begun.
The tasks are divided according to department and corresponding manager.

-. ~. ~ ..

One month evaluation of each officer's performance 30 days after Client Manager

startup

Training or re-assignment as needed (individual officers) 30 — 45 days Client Manager &

after startup Training Manager

Three-month evaluation of each officer's performance < 90 days after Client Manager

startup

Training or re-assignment as needed (individual officers) 90 — 100 days Client Manager &

after startup Training Manager
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5. Site Inspections

Cypress conducts unannounced site checks at least once per
day. These site inspections are conducted by one of our
managers, o group which includes the account executive,

assistant account executive, regional support manager, and
quality control managers. Felix Guerrero, as the regional

manager and account executive, is ultimately responsible
for the overall security program including the site inspection
protocols.

Proactive Field Support

The industry-leading CPS quality control manager (QCM)
program is a critical aspect of our proactive quality control
process, which distinguishes us from other security providers.
At other security companies, supervisors tend to go on-site
as a response to complaints, after a problem has arisen. At
CPS, our supervisors and managers personally take
initiative to visit sites, thereby providing a visible leadership
presence to field officers and staying in touch with the

client's management team.

Leadership's Role: Every shift, each CPS field officer on

duty receives an on-site inspection from a field supervisor,

quality control manoger (QCM), client manager, or branch

manager, all of whom have the authority to perform
disciplinary actions.

The QCM: Our QCM program sets us aport from all other

security providers. This position is staffed by an
experienced leader who maintains daily contact with
multiple sites and is duly qualified to evaluate field officer

performance.

Daily Activity Reports: Field officers are responsible for

documenting their daily observations in formal Daily

Activity Reports (DARs). DARs contain detailed information

about anything notable at the site, including suspicious
activities, potential threats, or hazards in the environment.

Damaged fences, loose hand railings, leaking water pipes,
or anything else thot requires attention are noted in the
DARs. Well-written and detailed DARs build communication

and trust. These are vitol tools in any type of investigation

and evaluation. The QCM reviews all DARs for accuracy

and completion. On-site inspection times are logged in the

site's DAR, which clients may review at any time.

On-site Inspections:
• QCMs work to:

o Root out potential problems
proactively.

o Support on-site staff.

• At leasf one on-site inspection per

day.

• Time of visits vary from day to

day.

• Field officers fill out DARS to

document observations or

incidents.

• CPS manager duties during

inspections:

o Evaluate officers' physical

appearance and

equipment.

o Conduct on-site patrol

encompassing officers'

scope of responsibility.

o Make note of any

oversights of issues not

mentioned in the DAR.

a As necessary, modifies

patrol routes or protocol.

• Extra officers may be cross-

trained during this time.

~ CPS managers may meet with

facility managers.

CPS' Quality-focused Approach: Our attitude toward supervision is "inspect what you expect." Leadership
establishes clear expectations to field officers, and disciplined inspections focus on making sure those
expectations are met. Our quality assurance process centers on our proactive style of management. Hands-
on management, ongoing training, regular client feedback, and corrective actions show our dedication to
providing the most customer-focused approach in the industry.
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6. Background Checks

Screening & Background Check: After the initial interview, a comprehensive background check is
completed. Information is checked against the Department of Justice, local police, and DMV records. Each
individual has to meet or exceed all requirements set forth by the CPS security standards. When an
applicant applies for a position of employment with CPS, they are required to complete an Investigative
Consumer Release Form in conjunction with their opplication. This form authorizes CPS to obtain the
Investigative Consumer Report from our contracted ICR agency. The report includes orders for live criminal
record pulls; state, regional and nationol criminal database searches; Social Security verification;
education verification; Department of Motor Vehicle records; credit history; and state and national sex
offender records. The background check is conducted through Sterling Talent Solutions, one of the largest
background check companies in the world. Their criminal record seorches use CourtDirectTM, their
proprietary automation technology and fulfillment methodology to provide instant, digital access to over
2,200 U.S. court jurisdictions. They provide a full suite of criminal record checks such as:

• County Criminal Records Check

• State Criminal Records Check

• Federal Criminal Records Check

• Sex Offender Registry Check
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7. QUALITY ASSURANCE PROGRAM

We know you have a plethora of options whenever you're

deciding between the right vendors for your needs. First,
you can base your decision purely on past performance,

reputation, or recommendation. Secondly, you can choose

by assessing the capabilities of each potential supplier, the

strength of their management team, and the company's

mission stotement. Or lastly, you can have a third party

consultant complete an assessment of each potential vendor.

Success isn't an accident. Success is intentional. Our ability to

acquire premier clients, renew demanding contracts, and

achieve extraordinary levels of client satisfaction are all

based upon our commitment and execution of quality

management practices.

A. Policies and Procedures

No Subcontractors: Cypress will not be enlisting the services
of a subcontractor for the Public Works security project. All

services will be rendered by Cypress.

Measuring Performance: Our mission of providing the best

security management services in the Western United States

requires a disciplined and rigorous self-evaluation of every

single business and service function. We measure everything

so we can improve everything. Constantly.

Quality at CPS:
• Based on ISO 9000 standards.

• All activities within CPS are

measured and tracked.

• 100% performance evaluation

conducted.

~ 100% of client expectations are

met.

• Client surveys (annual surveys

conducted with each client)

covering 1 20 CPS functions.

• Clear and precise post orders

reflect clients' specifications.

Quality Consistency: CPS' quality control plan is based on

the I50 9000 family of standards established by the • Clearly developed technical

Internationol Organization for Standardization. These protocols and customer service skill

principles are derived from expert collective experience sets.

and knowledge. ISO 9000 philosophies provide a proven

framework to guide organizations toward improved _ _ __
performance and operational excellence. We don't make promises we can't deliver. Our quality assurance
process is designed to augment any elements we need to improve as quickly as possible.

It is the responsibility of the Cypress management team and on-site personnel to ensure work is conducted
in accordance with the specifications outlined through the site-specific post orders, set training standards,
the security assessment, contract, and proposal.

The quality consistency diagram outlines the expectations, delivery and follow-up in terms of the services

performed by CPS. Cypress creates o customized and comprehensive set of post orders that addresses

every aspect of safety dnd security relating to the client's facility and assets. Cypress will update such post

orders within 30 days of being owarded the contract.
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Qualit Consistenc Dia ramv v g

Customer Focus: Client needs can change over time. CPS management and staff meet these evolving
needs by using cutting edge technology and educated decision-making. Adherence to the ISO principle of
"Customer Focus" enables CPS to:

• Effectively evaluate and understand customer needs and expectations.

• Invest in company resources that allow CPS to better meet the needs of our clients.

• Measure customer experience and sotisfaction and respond to feedback with intelligent and
immediate solutions.

• Develop customer loyalty and earn new and repeat business.

System Approach to Management: When any part of a system is affected, the entire structure can be
compromised. CPS promotes a work environment composed of clarity, discipline, and expectation of
excellence, so problems are minimized. Cypress' system approach to management includes the following
odvantages:

• Amore cost-effective business operation means savings are realized by clients in the form of
affordable bill-rates as well as reducing needless services and waste.

• Methods of performance that can be measured and continuously improved.

• Consistency: Results achieved by design can be duplicated.

Client Survey: The client survey is an integral part of measuring CPS' performance against set benchmarks.
The client survey is divided into six different fields and covers a total of 120 areas of our performance,
including: training, support to on-site staff, incidents, incidents prevented, value received, staffing levels,
and other aspects of the services delivered.

Ongoing Evaluation of Security Program: Vigilant, ongoing evoluation of our security ensures that every
focet of our operation meets our goals. This includes the site-specific security program as well as the back-
office support and structure. The following information will be reported in the annual evaluation: the
effectiveness of services; security improvements originally planned and actually implemented; incidents
summary; review of employment plan; recommendotions for security improvements; and the results of the
customer survey.
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Quality Improvement Process: All
compliance officers and managers <<The current contractor, Cypress Security LLC, has providedattend monthly quality control meetings.
There are three phases to the quality outstanding services under the agreement. Their staff

improvement process. In phase one, the maintains a cooperative, responsive attitude when dealing
different offices submit the requested ~,,~ith issues encountered. They have assisted and responded
QIP documentation. During phase two,

to last-minute service calls with much-needed attention tothe compliance officer evaluates the
documentation, and issues detailed details, and have always made themselves available for

analysis to the managers. Phase three unplanned security requests. The supervisory team is
completes the process with the excellent, and the account manager works effectively as a
implementation of improvements and

liaison between the SFMTA and his own companyfine-tuning of the ongoing operation.
The process enables CPS to share best executives and operational staff. Cypress has reduced

practices across the company. revenue yard graffiti incidents on properties (buses, LRV's

Corrective Action Procedures: Cypress and historicol cars) by 99% through their nightly patrol

values customer satisfaction. In order to strategies."
provide the best care and service to our
clients, we maintain an open dialogue in -Nathaniel P. Ford, Sr., Executive Director~CEO SFMTA

the spirit of mutual exhortation and
collaboration. However, we do
acknowledge that there may be times
when a client approaches us with an issue or even a comploint. When this happens, we do not dismiss the
issue; rather, we examine our security program, identify the problem, and take all possible measures to
rectify the situation. We then apply what we have learned to prevent the problem from occurring again in
the future. Typically, this means we must identify the root of the problem. Through continual progress
reports and follow up between CPS and client management, both parties will ascertain the elimination and
correction of the problem, as well as ensure together that the preventative measures installed will maintain
long-term effectiveness.

The following steps are our guideline for our corrective action procedures:

1. Initial communication of the problem.

2. Verification of the problem.

3. Analysis and broad assessment of the problem.

4. Identification of the root cause.

5. Take measures to comprehensively address the root cause and eliminate the problem.

a. Develop an action plan that logs and details the above information and presents a
solution.

b. Review the action plan with the client.

c. Execute the action plan in an expedient but detail-oriented manner.

6. Follow up tasks: implement preventative measures; maintain communications with client to ensure
that the problem doesn't reoccur; proactively analyze the overall site situation to prevent other
potential issues from blossoming into full-blown problems.

Dealing with Personnel-related Performance Issues: At times, disciplinary actions may be necessary. The
objectives of our disciplinary process are to:
• Document any offense properly.
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• Have a fair process applied equally for ALL employees.

• Communicate clear rules to employees.

• Ensure proper steps are followed when an offense occurs.

• Keep a clear paper trail for all employees and their performance.

The disciplinary process starts with the employee committing a violation that warrants disciplinary action.
This includes but is not limited to acting contradictory to anything regarding: Cypress policies and
procedures manual, Cypress officer handbook, Cypress safety manual, violations of post orders, willfully or
negligently endangering the life and~or wellbeing of him herself or others. Even if some infractions are
considered "minor" compared to others, it is important that all infractions are properly documented and
handled the same way all the time. This ensures that proper action can be taken in time to prevent further
incidents from occurring. It is important to counsel the disciplined employee in order to educate and prevent
the same violotion(s) from reoccurring. Any steps taken to accommodate or corrective actions in the future
should be included in the warning. Counseling includes training for the employee and instructions on how to
complete their job function along with what the expectations are.

It is alwoys better to work with an employee to help them understand the importance of their job and turn
them into o productive Cypress team member than to terminate them at immediately at the first mistake.
The disciplined employee should sign the warning to verify that he~she received and understood the nature
of the violation. If the employee believes that they have been mistreated or wrongfully given the warning,
he~she should state thot in the proper section on the document. A witness should be present when issuing a
warning to an employee. The witness must be another supervisor. If the employee does not sign the
document (agreeing or not} they are not entitled to a copy of the document. If they sign the document, they
are entitled to a copy. All Cypress site supervisors and management are obligated to report misconduct to
the responsible client~account~program monager, regional manager, or COO. The misconduct must be
documented in an incident report or a verbal written warning report if one was issued in the field. It is
important that this information is relayed to the client manager or regional manager or COO with little or
no delay in order to prevent any further violations from taking place.

The normal disciplinary procedures are as follows:

• 1st Offense: Verbal warning counseling.

• 2nd Offense: Written warning and counseling.

• 3rd Offense: Written warning and counseling suspension.

• 4th Offense: Termination.

Cypress reserves the right to circumvent this procedure at any time. This procedure does not alter the at-

will nature of employment at Cypress.
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B. Inspection Fundamentals

Cypress understands how important officer accountability and supervision is. When it comes to field
inspections, our ideal is to "inspect what you expect." In other words, leadership establishes clear
expectations to all field officers. These expectations are verbalized and also written down in the post
orders. When a QCM or another manager conducts a field inspection, the focus is on ensuring that those
expectations are met. Hands-on monagement, ongoing training, regular client feedback, and corrective
actions show our dedication to providing the most customer-focused approach in the industry.

"Inspect what you expect" also applies to the inspections that field officers perform as they conduct their
rounds. Thorough training, an understanding of the post orders, and on-site experience helps officers be
aware of things that they must remain alert for when patrolling and inspecting their site. Inspection
schedules occur a set amount of times per shift (designated in the post orders), and are often at random
times to prevent patterns.

The individual with overall responsibility over the inspection program is the account manager — in the case
of the Public Works project, that individual is Felix Guerrero, who is also the Cypress regional manager.
He has a career in private security spanning 20 years, and he has been with Cypress in a managerial
capacity since 2009. For more of his qualifications, please see his corporate resume in section 5.3. of this
proposal.

We have included a sample form used for quolity control: performance evaluation.
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CYPRESS SECURITY

PERFORMANCE REVIEW

Employee Name Job Title Length in Current

Position

Date of Hire

Property/Property No. Date of Last

Review

Reviewing Supervisor Current Review

Date

Rating Code
0 1 2 3 4

Does not pertain Fails to meet Performance meets Performance Performance
to the job or standards. mast requirements consistently consistently
cannot be but marginal in some meets exceeds
evaluated at key areas which will requirements. e~ectations in
this time. require most areas.

im rovement_

Customer Service Orientation:

• Demeanor • KnovNedge of the site's goals ~ key
participants, etc.

• Attitude

Answers telephone in professional and

• Courtesy helpful manner, clearly speaking and
identifying the site and his/her name.

Comments/Recommendations: Overall Rating:

CYP - F12Z -Version 1.1 - 02-10-2006
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Decision-Making and Judgment:
• Accumulates at! relevant information Effectively takes control of emergency _

and presents well considered sftuatfons
alternatives when making
recommendations • Approaches challenges with a positive

attitude

• Makes sound decisions in a timely
manner, avoids hasty decisions, and • Properly controls confidential M
notifies appropriate parties information

• Systematically handles workload to
avoid crises

Comments/Recommendations: Overall Rating:

Communication:
• Consults opinions of others and takes • Demonstrates skill in corlununfcating _

direttfons as appropriate with others meetings, tratntng,
presentations)

• Actively listens to others and gives
appropriate feedback M . Works well with others/team player

• Offers creative ideas and solutions —'

• Effectively comrjiunicates with
supervisor, employees, tenants and
general public

Comments/Recommendations: Overall Rating:

Organizational Relationships:
• Shows appropriate assertiveness in • Accepts and follows upon comtructive

expressing and adwcating points of fetdback from management without
view defensiveness

• Timely implements directions and
plans received from management

Comments/Recommendations: Overall Rating:

CYP • F122 •Version 1.1 • 02.10.2006
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TrainingJKnowledge• Pursues training and resources from

• Post ordeR ~ within and outside the organization

• Enxrgency procedures
• Company policy Directs efforts towards professional

~ Familiarity with security procedures ~ development

• Demonstrates teadershi skills

Comments/Recommendations: Overall Rating:

Reliability:
• Tardiness
• Willingness to follow procedures,
• Cooperation _

Comments/Recommendations: Overall Rating:

Report Writing:
• Write clear, useful &effective w

reports and memos

• Accuracy, etc.

Comments/Recommendations: Overall Rating:

Attendance:
• Is reliable and dependable in Gives appropriate notice when

attendance requesting time off
• Punctuality (schedule, lunch, breaks) • Attends company trainingJmeetings

Comments/Recommendations: Overall Rating:

CYP • F122 •Version 1.1 - 02.10-2006
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Appearance:
• Grooming
• Proper uniform _
• Care of equipment
• Personal hygiene

Comments/Recommendations: Overall Rating:

Summary of Strengths:

Indicate Ways in Which Employee May Develop And / Or Improve:

OVERALL RATING:

Security Supervisor Date

Employee Signature Date

CYP - F122 ~ Version 1.1 • 02.10-2Q06

Security Supervisor Date

Next Level Management Date
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C. Quality Control Documentation, Review, and Reporting

Reporting records are stored online and available 247 for the client to review. As described in section
6.2., Cypress uses D3 security technology for reporting. All reports are reviewed by a Cypress manager.
Included here are several sample reports.

Sample Daily Activity Report

IR Type. 0100 -Daily Activity Report Incident Number: 141120-14132

SFMOMA Collection Center

Status. Open IR Assigned to (Other (Not listed))CC O~cer SFMOMA CC

Custom Status: Report DatelTime: 11/20/2D14 11:43:00 PM PST

Priority: Occurred on 11/20/2Q14 11.00'00 PM PST

Created by: (Other(Not listed))CC Officer SFMOMA CC Ended on. 11/21/2014 07:00 00 AM PST

Other (Not listed) I
Uniform / Pass
Equipment

Breaks taken as Pass
What location/ 1353 Lowrie Ave. SSF, CA 94080 instructed?
site?

Customer Pass
i Service
Post Equipment

~ Weapon, Baton, N/A
OC

Keys 8
Post neat and Pass

Key Card YES orderly, no

Additional 1 zomm, 1 cell phone, 3 radios and a unauthorized

Equipment flashlight items?

Post orders, Pass

[Breaks DAR, Daily
Access Control
Sheet, etc,

Firsi Break 15 Min, present,
Lunch Break 03'00:00 AM readable 8

Start correct

Lunch Break 03 30:00 AM Can guard Pass
End quickly describe

the correct
Second Break 15 Min. response to

presented

Quality Control Inspection Report emergency
~ ---- - - scenario?

Post Location 1353 Lowrie Ave, SSF, CA 94080 Can guard Pass
describe when,

Guard Name Marvin Gilbert why and how to
Was Officer at Pass use different
post upon levels of force?
arrival?

Narrative

DAR LOG.
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IR Type: 0100 -Daily Activity Report Incident Number: 141120-14132

23Wty - S/O Gilbcrt briefeJ ancd coming nn duty with S/O Soria going off duty an —/gt
233UI~r -Completed 1st cxtcrior patrol att.--/gt
2345hr - QCM Sims advises Minno Annex is SECURE att.--/gt
234Ghr - CC adv'd Opr#148 w/DIEBOLD of reason for alarms at Minna.--lgt
OOOOhr - Completed 1st 15 min break att.--Igt
OU3Uhr -Monitoring cameras and continuing surveillance att —/gt
0130hr -Monitoring cameras and continuing sun~cillancc att.--/gt
0230hr -Monitoring cameras and continuing sun~cillancc att.—/gt
0330hr -Completed 30 min lunch break an.--/gt
0430hr -Monitoring cameras and continuing surveillance att.--Igt
0530lir -Monitoring cameras and continuing surveillance att.--/gt
06Whr - QCM Sims advises that Minna Annex is OPEN att.--/gt
0630hr -Monitoring cameras and continuing surveillance att.--/gt
0645hr - Completed 2nd 15 min break atl.—/gt
0700hr - S/0 Soria briefed ancd coming on duty with S/O Gilbert going off duty att.--/gt

History List

11/20/2014 11:45:37 PM CC O~cer SFMOMA CC Open IR Created
11/20/2014 11:45:41 PM CC Officer SFMOMA CC Open IR Viewed
1120/2014 11:54:38 PM CC OKcer SFMOMA CC Open IR Saved
11/21/2014 05:52:57 AM CC Officer SFMOMA CC Open IR Viewed
11/21/2014 05:54:00 AM CC Officer SFMOMA CC Open IR Saved
11/21/2014 06:18:09 AM CC O~cer SFMOMA CC Open IR Saved
11/21/2014 07:02:01 AM CC O~cer SFMOMA CC Open IR Template Exporl test2 (PDT
11/21/2014 07:04:24 AM CC Officer SFMOMA CC Open IR Template Expert (PDT
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Sample Incident Report

Incident Report

1225 -Theft, General > $950

Case ID 160205-3810

Status: Open IR Report Oate/Time: 02/0512016 01:58 PST
Cusiom Status: Occurred on. 021Q5/2016 00:55 PST
Priority' Ended on: 02/05/2016 0400 PST

Created by: Last Modified on: 02/05/2016 04;21 PST

Assigned to:

y. .. , . __ _, _ _ ___._. _ ~,

..__. _._... . ~_-.__ .____.___.__ _...._ .__. __._.. 4

What location? HOA or THA? THA Unit

Responding Agency Police Agency Name Police
Officer Name Agencyl0epartment Yes

Report Number 16-036-00153 report filed?

~r~' ~ f~

Stolen Item Owned By Third Party

Item Descnptian Two (pads

J
Stolen Item Type Other

Item Value S 2000 USD

- -
i

On 2/4 2016 a2 approximately 0030 hour=, while workmq as a uniformed patrol offuer in a marked patrol vehicle. I SO. Gentele received a pll from a Tenant
stating that there were kids outside in tfie alley of the and that they appeared to be up to no good. The caller did nol have very much
information on the kids !or ahe stated that it was dark ouu~oe. i intormta ine tenant that t would be enroute. I then contacted SO. Dunphy and informed him of
the colt and had him in route I tfien drove throwgh the alley and did not see anyone 1 contacted SO Dunphy and informed him that I did not ace anyone and
asked him to come and walk the area with me SO Dunphy and myself parked our vehicles in the alley behind and
began walking We began walking in the court yard area in front of at approximately 0053 hours. ono were ~uat a~out to turn the corner by

t approximately 25 to SOfl away from our parked ven~cies when we heard a huge bang. It sounded I lee a M80 firework thaf shot off SO
uunpny ono my arlf turned around and went in between the houses. SO Dunphy headed towards the vehicles and 1 headed towards the
Street for I saw three persons wl~o appeared to Ge between 16 and 18 years old wearing all black run in the s~utt~east direction near the new consuucuon
houses. SO. Dunpfty then yelled to me that they busted owl his window and stole is Ipad. I then called the Police as I kept a eye on the kids who continued l~
run ta~ards the middle school. SO Dunphy Ihen infom►ed me that they also broke into my vehicle by breaking out the window and also took my Ipad. t noticed
a Tribal Police officer searching the area and went and stood with my vehicle. OKcer Smith then arrrved and stated that we needed to do a report on line and
gaye the viebsite to do sa once we got our serial numbers for our (pads and stated that would give us the case number Officer Smith then departed
SO Dunphy and myself then drove to Street to grab a broom and put plastic over our windows At approximately 0240 hours we went back to
the Street to clean up the oig puss of glass when we noticed a casing to a 22 SO Dunphy then said do you think that they shot out our
winao~vs ono i saga i oon't know and we continued to look }or another casing We only located one casing and after picking up most of the glass eve headed back
to Street and 1n the I~ght began looking through tfie veh~c~Cs I then noticed a bullet hole through the center console of SO Ounphy's vehicle
ana tnen iooKeo m my veh~ck and noticed a bullet hole through the glove depaAment. 1 then contacted t1~ Police back and Ili fhem knot! of the new
miormation and they stated that they were sending Officer Smith back out and to wait fa him. I then contacted our maneger Frank Bedoya as welt as Marty
CambeN and Barbara Pearsall to let them knrnv of the updated situation. Officer Smith then arrived at approximately 0312 hours. and contacted Forensics to
come out to Wks pictures. Forensics then arrived and look plastics off of S0. Dunphys vehicle to attempt to find the twllet and noticed that there was damage to
some wirinfl from where the bullet hit They vrerc unable to locate the bulletin his vehicle Forensics Ihcn took pictures of the damages in my vehicle and Yras
able to collect the bullet that went through the glove department. otficar Smith stated that if we found another casing in the area of our vehicles to please give it
to Ofl~cer Nayward. Officer Smith then left case number 16-036.00153 and a then inventory I~st to turn in once eve have the informateon en the (pads I have
taken several pictures that I am unable to attach but will send them in a ema,l. nothing else to report at tins time

hereby dec:are cerUfy under penalty of perJury under the laws of the state of
belief RCW. 9A.72 085

that the aGcve statement is true to the best of my knowledge and
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8. NO SUBCONTRACTORS

Cypress will not be using ony subcontractors for the Public Works security program.
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9. FINANCIAL RESOURCES

Included with our proposal as a separate attachment are our three most current audited and confidential
financial statements.
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10. LICENSES AND CERTIFICATIONS

PPO License

Bureau of Securi .~„d~,~~i~~stigative Servicest_
i•-~ - ~A

dCa
DUPJ~gTMENT Oi COM9UMEA AFfAtR6 Tr ~ ~~ ~' ~•

Private ~`P~t~oI ~ operator

License No. PP.0120221 Issue Date: 02120/2018
Valid Until: 02l29l2~20

CYPRESS PRIVATE SECURITY, L.P.
478 TEHAMA ST
SAN FRANCISCO, CA 94103-4141

i ne aAove ~s ucensea es a rartnersn~p ~nnin ine state or ~airtom~s rsureau or ~ecvnry ana invesiigauve ~enrtces.

Qualified Manager - JONAS TEGNERUD
Partner - LLC CYPSEC
Partner - JONAS TEGNERUD
Partner - KES NARBUTAS

PLACE RENEWAL HERE

ValfdUntil: 02/29/2020 Receipt No. 3095

This Qriglnal License must be kept for tt~e life ~f the.lice~se end pasted in Public Vfew.

Ttte above named is a Ifcensed Private Patrol Operator In the Str3te of California, subject to the filing for renewal and the payment of
the statutory fee by the expiraQon date.
The license is issued pursuant to, and continues in effect subject to compliance with, the provisEons of Chapter 11.5 of Division 3 of
the Busi~~bs end Professions Code of the State of Callfomi~, and'the Rues and Regulations est2blishsd thereunder, and the a bove
named licensee is du(y authori2ed under said Chapter.

Oepactment of Consumer Affairs
Bureau of Security and Investigative Services

P.O. Box 989002
West Sacramento, CA 95798-90Q2

(916) 322-4000

- - -POST !N PUBLIC VIEW -
t2D4.GEFiT04L.1 in216
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Certifications and Licenses

Cypress team members hold numerous security certifications and licenses. Below is just a small sample of
some of the certificates Cypress employees have earned.

/~^/V~~
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1 1. INSURANCE
,7̀

FORM PW-15

PROPOSER'S INSURANCE COMPLIANCE AFFIRMATION
SECURITY SERVICES FOR VARIOUS PUBLIC WORE<S FIELD LOCATIONS (2018-PA026)

Cypress Private Security, LP
Proposer's Name

9926 Pioneer Bivd. Suite 706 ~ Santa Fe Springs, CA 90670
Address

~~ If awarded the contract: Proposer will comply v~rith the insurance coverage provisions set
forth in Exhibit 8, Section 5, Indemnification and Insurance Requirements, of this Request
for Proposals, and Proposer will procure, maintain, and provide the County with proof of
insurance coverage in the coverage amounts and types specified in Exhibit B, Section 5,
throughout the entire term of the proposed contract, without interruption or break in
coverage.

❑ If you check this box, your proposal will b~ determined nonresponsive and your proposal
will be disqualified. Proposer will_ nat comply with the insurance coverage provisions set
forth in Exhibit B, Section 5, Indemnifcation and Insurance Requirements, of this Request
for Proposals, and Proposer will not procure, maintain, and provide the County with proof
of insurance coverage in the coverage amounts and types specified in Exhibit B, Section 5,
throughout the entire term of the proposed contract, without Interruption ar break in
coverage.

Signature of Proposer: _ _ _ Date: 12/31/18
Cy; ress Pura SecwGr, U' By: C~pSec. llC ~y. Kes NeRui~s, CEO
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12. RECORDKEEPING
.,_

FORM LW-9WAGE AND HOUR RECORD KEEPING FOR LIVING WAGE CONTRACTS_ _SECURITY SERVICES FOR VARIOUS PUBUC_WORKS FIELD LOCATIONS X2018-PA026) _ _
I_ INSTRUCTIONS

~ The cantracior selacted through this RFP process wiU be required to comply wiU~ State and Fe~feral labor regulat(ons er~d record keepingrequirements. Ttie~ objective of this questionnaire is lD delerrnine the appropriateness, scope, and suitability of the procedures the Proposeruses and tho intomal cantrols in placa to ensure compliance ktilfi Sta:e and Federal labor regulations and retard kea;~inc~ requirements. Inorder to appropriately evaluoto lhls area (Par1 I. Section 4. D, Evaluation Criteria), it is critical that the Proposer submit a detailed description ofthe processes and the steps associated wllh those ptocosses.
Mswer all questions ltioroughiy and in the same sequence as provided below. If p question Is not appllcpble, indicate with "WA` and explainwhy such quesgon is not applicable. Prov~do ac~diti~nal details to ensure a clear picture of the Proposer's processc;s and controls. As used inthis questionnaire, the term Proposer includes the business entity that will provide the proposed sources. Attach en actual sample copy oftfinest~eel, paycheck, and pay stub.

AOp(T~ONAL PAGES MAY BE ATTAClfEO OR RESPONSES CAN BE' PROVIDED !N A SEPARATE DOCUA;FNT.
IDENTIFY EACN RESPONSE 9 Y THE CORRESPONDING QUESTION NUb1BF.~i.

QUESTION

1. TRACKING HOURS 4VQFtKEO

1,1. Flo;v dies the Froposcr back e~npioyce hours
a~t~!}y nrorked7

12 Where do the Prnpose~ s empAyces report to
M,411( 01 IhC bC~i~Nng 01 lhelf 9hifl7 At the wcrfc
~OCaU0t1 Of B CPt1U81 St10 Kith trarel to tie
W0.'kS~fC~

1.3. I( the em~l~yces report to a ccnUal stle with
travel to the wodcsf:e, when does the Proposer
ca~s~der rho emp~yces' sht!1 to have sL:ried7
At a central site or upm rrrival at the Kor1c
locatbn7

RESPOND HERE OR ATTACHED NUM6ERED RESPONSES IF MORE SPACE 15 NEEDED.

Please. S 2.Q. a f"'~ ~,I1,e0~ Au w. bQ ~ e d ~SP67 SQS .

1 cl6
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FORM LW-e
QUE5T101~ RESPOND HERE DR ATTACHED NUMBERED RESPONSES IF MORE SPACE IS NEEDED.

2 REP~RTINO TIME

Now dais IhQ Proposer know em;~oyeas xlually
reported to vvrk and at what time? For e:ama,e,
sign-in sheer, corr~uterized check in, call•In system,
or some other method?

\_

3. RECORDS OF ACTUAL TIME WORKED

3.1. VJhai records are seated to document the
beginning aid ending times of cmpl~yee's actual
Karts shifts?

3.2. What recorls are maintained by ttr Proposer of
actual ~mc ;,9rkr17

3.3. Are the records ma~ta~~ ed daly ar al ano;txr
interval Indicate the interval)?

3.A. ~tiT~o creates these recxds (e.g., emp!oyze,
supervisor, o~ office stat~l

3.5. 1~Yho checks the recortls, and vrhat are they
checfcing tot?

3.6. 1Yhad happen9 to U~esc reca~ds?

3.7. Are they used ~ a source daument to create
Propaset'E payr~il7

3.8. ATTACH ACTUAL COPIES F THESE RECORDS
(Piesie blard~ wt ~m osrso+isi lnform~l(on1.

2 0l 6
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FORM LW-e
QUESTION RESPOND H[RE OR ATTACHED NUfdBERED RESPONSES IF MORE SPACE !S NEEDED.

~, 07NER RECORDS USED TO CREATE
PAYROLL (IF ANY)

4.1. If records of actual Gmt corked ere nat used t~
crea'.e payrDl, what is the source dxument U►at
Is ustd?

4.2 Wtw prepares and who uhedcs the soup
dacument7

4.3. Does the employee s gn il7
4.4. K'ho approves the source da;ment, and w"~~;

do they carn~are it with pri;,r to approving it7

~'

S. BREAKS
5.1. tfow does ~~e Proposer know that empY.~~ees

take mandated brraks and meal breaks
(peric3s)7

5.2. Oces the Proposer maintain any wrr~en
supp~rtng documenta5on to va6dale that Bre
breaks acA:alfy occurtvd7

5.3. f! so, who prepares, reviews, and ap~rotirs sum
documentation?

3 of G
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QUESTION

6. NOW PAYRQLL 15 PREPARED

6.1. Disws~ how the Pru~ose~s p~yrdl !s prepared
and h~r~ the Proposer ensures that employee
wa4as are e~propria~.c}y paid.

6.2. How are ertipbyccs pad (e.g., manually issued
ci~eck, cash, automated check, or comGinal'an
of me;h~sj7

6.3. If by cfieck, d~ they receive a s'►ngle ct~edc for
sUai~ht dme and o~~e~time or are sepaale
prryrxnts rnr~e7

6.4. Why infam~ation is prcvded on the chock (e.g.,
i de~ucfio~s far taxes, Kc.)7

6.5. A7TACN A CaPY OF A PAY
i CHECK AND PAY CHECK STUB

THAT SNOWS DEDUCTION
CATEGORIES (COVER UP OR
BLOCK OUT BANK ACCOUNT
INFORMATION ANO Af~1Y
Eh1PL~YEE INFORMA710N~,

Fowut ~w-e
RESPQND HERE OR ATTACHED NUMBERED RESPONSES IF MORE SPACE IS HEEDED.

4 or8
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QUESTION

7. MANUAL PAYROLL SYSTEM

7.1. II the Pr9pose[ uses a merwal payrol system,
desaibe the steps the per~at ptep3tlnp {he
payrol takes b create a check, starting Irom the
soucc dcatmenf through the Issuance of a
cfieck.

72 If 6he empb~e has mul~pie wage rates (I.e„
Caunt~+s l.i~irg Wage rate for Co~mly vro~c and
n,e Prop~ers starxtard rate ra other
~~-~Y ~1, how does the person
prepartu~ the payrol ca~ulate total wages paid?

0. AUTOh1ATED PAYROII SYSTEM

8.1 II the Proposer uses en bulom~sled payrol( syslsm or eontrocis icu such autorn~ted p3yroN
services to an otlsde fame describe the steps
taken b prepay e the payrop. I

8.2. I( the emp~yee has multiple wage rates (i.e.,
Count~a uving was,~e race for Cour~tr work and
the ProQosefc standard rye br olha
non-County vm~C), how does the autornated
payroll system calculate total wages paid?

8.3. is the calculation embedded i~ the sofM+arc
program, or doss someone have ro oveni,~ie rho
system to perform the calcu'elan?

FORM LW-9
RESPOND NERD OR ATTACHED NUIdBERED RESPONSES IF MDRE SPACE IS NEEQfD. l

I

_~J

5of6
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FORra ~w-fl
QUc5T1DN

9. TRAVEL TIME

9.1 Now is lra~~el Gme dung an employect's shat
Faid7

9.2. AI kltial rato is sucf~ Varel time paid U the I
ema'oyee has multiple wzge rates?

5.3. dis:uss how the P;oposnr cal:.ulates the dais
wages for c[rh situa;icn deurbed in the
fdb~~,ing two examples:

a Rw~►~ a s`n~le shiN, an empbye? works
Uzee hours al a wo~C ~ca~on u:~der a
County living Yb'~e contact, then tra~.~ls
an hoer tc anolr,er wa:k lxat'a~ to work
four F.~urs, where Ihey are pa'r1 al a
diNorert r~k tl~an the Co:intys Liriny Ydage
rage.

V Ding o sirg'e shift, an emp'oyee w~orfcs
three hours al a x~arf: lotatt~n under a I
Crniny L'r+ing 4;'etc contract, then travels
an hcwr k~ an~Lher HvA! I~:aGan to wYxk
four hours, ►There they aro ado paid the
Counts liv(ng Wage ra'c.

10. OVERTIM1IE
10.1 Flow aces the Frn;.~scr ca~~i;o cvc~ti~n~

vvnaes?
10.2. What if tha emp'oyee has muhple w~gc tates7

i
~, — - --

KesrVarbut3~, CEO

RESPONp HERE OR ATTACHED NUhSB~RED RESPONSES IF MORE SPACE 1S NEEDEO.

~tomtw~r'
M~ Cypress Private Security, LP
Dak•

1?131J18

R of6
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Cypress —Form LW-9 Response

Tracking Nours Worked
1.1 Officers check in and out with 24-7 dispatch. Officers complete daily timesheets and daily activity

reports. Daily quality control site visits by a quality control manager (QCM) who reviews ail entries.
1.2 All assigned officers report directly to their assigned work location, unless they have received

special instructions from the client, such picking equipment from base.
1.3 The shift begins at the central site, unless special instructions are received from the tlient.

Reporting Time
2. Employees report in at the beginning of the shift with live 24-7 dispatch (check-in and check-out) with
the assigned company phone to the work location, and they also use timesheets and DARs.

Records of Actual Tlme Worked
3. Time sheets, DARs, and scheduling management system (WinTeam) entered by dispatch.
3.1. WinTeam payroll reports, scheduling reports, timesheets, and DARs are used to document the
beginning and ending times of employee work shifts.
3.2. WinTeam payroll and scheduling reports, timesheets, and daily activity reports are maintained by
Cypress of actual time worked.
3.3. The records are maintained on a daily basis.
3.4. The scheduling manager and dispatchers create these records.
3.5. The scheduling manager, quality control manager, and client manager check the records. They
check for hours worked that match the scheduled hours, and they check for any discrepancies.
3.6, Tf~e records are filed electronically in our online server, and hardcopies are filed in the local office.
3.7. Yes, they are used to document and complete payroll.
3.8. See attachment.

Other Records Used to Create Payroll
4. Cypress also uses D3 (tour management system reports if applicable) and eHub TEAM Software
(electronic phone check in and out).
4.1. Records must be used and confirmed.
4.2. The scheduling manager, client manager, and quality cflntrol manager prepare and check the source
document.
4.3. Yes, the employee must sign the timesheet upon completing the week worked.
4.4. The scheduling manager and client manager approve the source document. Management compares
it with set assigned schedules and timesheets.

Breaks

5. HOURS WORKED 10 MINUTE PAID
REST BREAKS 30 MINUTE UNPAID/PAID MEAL BREAKS
>0<3Y4 d 0
>3%<5 1 0
>5<6 1 1
> 6<10 2 1
> 10 < 14 3 2
5.1. Officers record all breaks and lunches in their DARs.
S.Z. Yes, we keep the DARs on file.
5.3. The quality control manager and client manager prepare, review, and approve such documentation.

Page 1 of Z
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Cypress —Form LW-9 Response

How Payroll is Prepared
6.1. Payroll is confirmed on a weekly basis by using our payroll system, WinTeam. All worked reports are
reviewed and compared with actual set schedules in the system.
6.2. Payroll is processed weekly and paid weekly via direct deposit to the employee's bank account, or
paid via acompany-provided pay card.
6.3. Employees received a single check for straight time and overtime, which is paid via direct deposit (or
pay card).
6.4. The paycheck provides information including all tax deductions ,insurance deductions, sick time,
and other.
6.5. Please see the attached sample paycheck and stub.

Manual Payroll System
7.
N/A. Cypress uses an automated payroll system.

Automated Payroll System
8.1. Cypress uses WinTeam software. Cypress collects timesheets and compares them to the set
schedules and DARs to ensure accuracy.
8.2. The system calculates total wages based on the amount of time worked at each site, and the rate
the employee earns at each site.
8.3. The calculations are embedded in the software program to prevent unwanted tampering.

Travel Tlme
9. Travel time is based on the company's policies and procedures.
9.1. Travel time during a shift is paid if applicable. We request a travel timesheet be completed by the
employee indicating the vehicle odometer reading from beginning to end.
9.2. The rate is paid as indicated in the post orders and employee handbook.
9.3. !n each example, the employee is paid at the hourly rate of whatever location they will be working
at, plus travel time. The travel time pay rate is dependent on what is specified in the contract.

Overtime
10. Post rate overtime 1.5. Anything over 8 hours worked in a single day or anything after 40 hours
worked on a weekly basis. If applicable, alternative work scheduled is 4-10.Overtime occurs after 10
hours worked.
10.1.Overtimewages are calculated by setting the post overtime rate on the location worked.
10.2. See attachment.

Page 2 of 2
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Upon sterUng yotu 8h1R, Ya► ssswrte full respor~stWifty For the securtty equipmsttt assigned to thla Job site of post.
Indk~tte the equipment yrou tsavoe received that the otbcar going off duty teas picked up. Afl equipment musi be ~' - 'yM1' ~ ~~ ~.~,
acoottrtted for. Notlfy Gypr~ess al~8ny equJpmertt that f~ mFssjng or da~rtsged~ and ex~taln M deta~ on !tile DAR. Ai ~ r ,,~---" •_T

~ the ertd of your shHt tum over sN equipment 2n the of6cef reGevtnB you, or securey stare ii in the apace provkierJ. f ~v~~ `~vs
By sl~nir~ thfs document you aQnee to and ackrwwle~ge that you han+e taken a{i b~raks during your shift "-' - ~:
required by the law.

CYPftE55 SECURCTY

DAILY ACTIVITY REP~RY
_- ,

oar sn~, r~our.: ~' , (~

Fl{upmerd Rculwd d 3laA d Sf~it

I- 1. -~ i

B!' ~0~►18 ~ f~ ~~ to end sdmowdeOQc !het you twve taken yotr I~tn+c~ed sad mqured brala d~ak~p yotr at~fi

P LEA.BE M/~^RK 1NC~pENTS tNAT OCCURREp 0UR1NO SN1FT

/Uarm lass (k~ys~ TTseats

~C~ loss (~pupRM~ft) Tn+D~sdnp

~A'~+~~ Idmk+nalon t~ps~Dep~t~on (r~f~ihiwn0a)

Fla Obstnxtron Vfolenca

FiDod Rec~or~e 6y A~uthotdles ~V!~ (unless kktsd sep~r*M)

Ord (lOer~ed) Thdt waste a~oowafw~Eer/os. e~

PLEASE D~8CRIBE ALL AC71V1TIE8 AND INCIDENTS THAT OCCURRED OURINQ 8HIF7

V
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Upon s2artin8 yotx shift, you a8s~xne full responsibHtfy for the security equtpmeM asslpned to th}s job she or post. - ~+Indicate the equipment you have received the! fhe vf~Cer pafng oft duty ha6 p'~cJced up. A!I equipment must be I
accounted ior. NaUfy Cypress o! any equi~xnent that is mfsslr~ or damafled, and expkaM In deialJ on this DJIR. At ~'
the end at y~aur shift tum over ell equtpmeM to the offlce~ reyevinp you, or 8ecurefy store it h the sFace provided. f ~By siBnin~ this daument you agree to and acknowledge that you have taken all brraks durir~ your sfitft
rec}utrrd by tfie law. ~

C-

TU.~ b~AN.Y 1►CTNITY FIEPOitT IOV1R1 PAGE 2
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G~►press Private Security, LP
Em/Jlay~ ~' S L~Yad.• Rangy fnte~d

Esftployee ~ Employee Noma
Dat,~ lob ~ ]ob Mama

68029
1Z/2b/18
12f27J18
1?J28/18

Scheduling Report by Employee
Datea:l2/23/18 To 12J29ji8

Ol/Q4/14 3:16:22 PM Page 1 of i

Post DeScriP~ ~++~~YPe SIfIR Code Carry O~+ar In Out Lund Fburs
Maria Y~ecalno - - - - -
4214 Ve~4ua pdR - DP1N F~ A' Unarmed Of~ioer Qay ] 06:OU 14:00 06:04 14:00 0,00 8.00

Day 106:00 14:00 06:Q0 14:00 0.00 B.OQ
Ddy 1 D6:00 14:Q0 06:00 14:00 0.00 8.00

lmp~oyee TomJ■ 24.00
Orand Totst~ 24.00
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13. FORMS LIST

TABLE OF FORMS

(LIVING WAGE CONTRAC'T7

PW-1 VERIFfCATION OF PROPOSAL

PW-2 SCHEDULE OF PRICES

PW-3 COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY
SERVICE PROGRAM APPLICATION FOR EXCEPTION ANDCERTIFICATION FORM

PW-4 CONTRACTOR'S INDUSTRIAL SAFETY RECORD
PW-5 CONFLICT OF INTEREST CERTIFICATION
PW-6 PROPOSER'S REFERENCE LISA
PW-7 PROPOSER'S EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION
PW-8 [INTENTIONALLY LEFT BLANK]
PW-9 REQUEST FOR COUNTY'S PREFERENCE PROGRAMCONSIDERATION AND CBE FIRM/ORGANIZATION INFORMATION

FORM

PW-70 GAIN AND GROW EMPLOYMENT COMMITMENT
PW-11 RFP SOLICITATION REQUIREMENTS REVIEW TRANSMITTAL FORM

(Submit only if requesting a review.)
PW-12 CHARITABLE CONTRIBUTIONS CERTIFICATION
PW-13 PROPOSER'S LIST OF TERMINATED CONTRACTS
PW-14 PROPOSER'S PENDING LITIGATIONS AND JUDGMENTS
PW-15 PROPOSER'S INSURANCE COMPLIANCE AFFIRMATION
PW-16 PROPOSER'S DEFAULTED PROPERTY TAX REQUCTION PROGRAM

COMPLIANCE

PW-17 COMPLIANCE WITH COUNTY'S ZERO-TQLERANCE HUMAN
TRAFFICKING POLICY

PW-18 COMPLIANCE WITH THE FAIR CHANCE EMPLOYMENT HIRING
PRACTICES CERTIFICATION

PW-19 PROPOSER'S AFFIRMATION OF COMPLIANCE WITH THE MINIMUM
RE~UIREA4ENTS

LIVING WAGE PROGRAM
LW-1 LOS ANGELES COUNTY CODE CHAPTER 2.201 - LIVlNG WAGE

PROGRAM

LW-2 LIVING WAGE ORDINANCE -APPLICATION FOR EXEMPTION
(Submit only if requesting an exemption, submit at least seven days
before due date for Proposals.)
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LW-3 LIVING WAGE RATE ANNUAL ADJUSTMENTS

LW-4 ACKNOWLEDGMENT AND STATEMENT OF COMPLIANCE FOR
LIVING WAGE ORDINANCE AND CONTRACTOR
NONRESPON5181i.ITY DEBARMENT

LW-5 LABOR/PAYROLUDEBARMENT RISTORY

LW-6 GUIDELINES FOR ASSESSMENT OF PROPOSER LABOR
UaWlPAYROLL VIOLATIONS

LW-7 jINTENTIONALLY LEFT BLANK]

LW-8 STAFFING PLAN AND COST METHODOLOGY
LW-9 WAGE AND HOUR RECDRD KEEPING FOR LIVING WAGE

CONTRACTS

ATTACHMENTS

1. COUNTY OF LOS ANGELES POLICY ON DOING BUSINESS WITH
SMALL BU5INESS

2. LISTING OF CONTRACTORS DEBARRED IN LOS ANGELES COUNTY
3. COUNTY OF LOS ANGELES LOBBYIST ORDINANCE
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

VERIFICATION OF PROPOSAL
FORM PW-1

DATE:_ December 272018 ~J THE UNDERSlGNEO HEREBY DECLARES AS FOLLOWS
1. Th~S Dede►atian is given fn support a! a Proposal foc a CanVact w~ih The County of Las Rrgeles. The PrvposerbKUieracknowle~dges that ii any false, mfsiezding,incomplete, a de~ptiv~ly urtraponsive statements h conneciia~ v~th this proposal are made. the PropoSa! maybe ~Cled 8t the niredQr's so'e jud~~neni and~usr~~r ~u~yrmm► Sna~~ ue rna~

2.Nameofservkx: Security Services for Various Public Works Field Locations (2018-PA026)
DECLARANT Ml~ORMATION

3.N~neot0edaranC Kes Nerbutes ~
4. (am dui vested wig the authority to make and sicm hsaurneMS br and on betw~ o! the Pro s .
5. M Title, as ~ Or Relationshi to the Pro a ~S: Chief Executive Officer

PROPOSER INFORMATION
6. Viers fi,n ~e~al name_. , Cypress Private Security, .LP I Te(ephane No.: _ 415-946-4102
Physic,~l Address (NO P.O. BOXY: 99~ Pbneer Blvd. Suite 106 _Santa Fe SprMgs, Cn sos~o I Mobge No.• 415-760-8116

ccunninghamQcypress-security.com ~~ ~.: 415-352.1910
County woven No.; ► k$$ I SO ~I  ffts nto.: 94.3242472 --- . easiness t.k~ense No.: 0002sosoas-000~-e
~. P~o~oser~s ~cauous business names} nr dbajs~_~x ~y~Cypress Private Secu~it~r _
Count s ot Re~~stration: San Francisco ~~: CA Year~s~ became DBA: 19~
8. The ProAoser's farm of business entl{y b a CHE( CK ONLY ONE}: -- _ - — - - -

O Sole proprietor _ _ Name of Propf1E10~:
❑ COf(10i8~Of1' CO ~f8b0~~5 PiN~A~1~2Ce 0f I11CS5: --, . _' ~ stateo~~neor~oratron: __ ~ Year sated:_a Wa~•pro6~ corporation under ERs 501(c)s and p~~~VCEo:registered with the CA Abomey General's Registry of Charitable ~ - --- -- -- Trusts _ _ _ — Sea~te~y: --- --
O General Partnership:.. _ _ _~N~mes otpa~tne~s: -- - - — ----

~A Limited Pa~tne~ship~ _ ~~Neme.olgentral partner: ~YPSec~ u-~
O A Jofnt Venture o!: I Names of1afnt vtnWrets: __
O A Limited liablit C v (Name of mans in member.

9. The onl or brtns ~terested in this alas are the iorowin
N~ Kes Na►butas ~ ~a. Chief Executive Officer ~. 415-240-4500 ~ Fo 415-352-1910
an., 478 Teh ama Street ~ ~,,,, San FranGsco ~.,, CA ~ ~ 94103
t~.h) Jonas Tegr►er1Jd ~ ta► Chief Opere6l~g O(tiCe~ rn~ae 415-240-4502 ~ p4 415-352-1910
~, 478 Tehama Street - -- ! a, San Francisco, ~,,, CA ------- - - I. zp 94103
10. Is your firm who~:y or majority owned by, w a wbstdiary of another fum? ~ No D YesIf yes, name of parent 6rm:
State olatootporatio~lr~gistratian of parent fig. ____~.,.~
11. Has your firm done business under any other names) wilhfn the last five years? O No ~ Yes It yes, please psi the other nare(s};N~~s~; Cypress Security, LLC Year cf name change: 201 B
Name(s): -_ - - -_- Year o(name change:12. Is your 6nn involved in any pending acq~ifion or merg~~ No O Yes

_I(~►es, Indicate the assacialed oompan~s name: . ~ ~~. ______~ . ~ _ _ _ ... . _ --- - -13. F~oposer ackrrow{edges that If any false, mi~ead~ng, incomplete, or deceptively unresponsive statements in cannedion with tl~is proposal ~~e made, the~+oposal mamma rejected. The evaluadon and dNermina6on In this area shall be at the 0r~cia's s judgment and the Director's iudQment shah be fnal.14. I make These representations and all representatian.in fhb posal based an informatia~ Ihat they are bue and correct to the best of my knowledge.
declare under penal~y ofg~~ury under the laws of ifomia e ve ~formati , e and correct

s~anatureofProposer arAuthoritedA~t -V- — - a j pats: 12128!18 — --
Ty~e Warne and use: Kes Narbutas, Chie Executive Officer _~

Cypress Private Security, LP By: CypSec, LLC Hy Kes Narb:~tas, CEO
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Wednesday, .lanuary 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-2

SCHEDULE OF PRICES

FOR
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)

PLEASE NOTE: The PW-2 forms to fill out and submit with your proposal may also beaccessed electronically at: http:lldpw_(acounty.qov/brcd/servicecontractsl. Pease complete,print, and sign your forms to be included with your proposal submissjon.

IMPORTANT: Every Service Location Group will be evaluated and awarded independently. Yourproposal must clearly specify which Service Location Groups) your arm fs submitting proposals for.

1. The County intends to award six separate service Contracts to six separate service locationGroups; however, proposers are not required to submit bids for all of the service locationGroups solicited through this RFP. Proposers need only submit bid proposals for the specificservice location Groups) for which they intend to offer work. Each service location Groupcontains its own estimated hours as reflected on each Schedule of Prices (PW-2 Forrns) foreach respective service location Group. Proposers must indicate which service locationGroups) they are submitting bid prices for on this Form and submit competed bid prices forthe specific Group as identified by the corresponding Scf~edule of Prices forms.

2. In accordance trrith these specifications, the undersigned Proposer is hereUrith submitting theProposal for the performance of the ~rrork described in the RFP and for the locations andestimated hours as detailed in Exhibit G for the service location groups) as follows:

~ PROPOSER 
SERVICE LOCATIONS GROUP SCHEDULE OF PRICES` 81D(S)

--
GROUP A-1:Yes ❑ No PW-2.1 A (North} to PW-2.4A (North) ~Stormwaler Maintenance Group —North Area

` Yes ❑ No GROUP A-2: pW-2.1A (South) to PW-2.4A {South) ~_ Stormwater Maintenance Group —South Area _ar GROUP 8:I '~1 Yes ❑ No , Transportation Services Group ~ PW-2.1 B to PW-2.4B
~ GROUP C:B Yes ❑ No 
Programs Development Group I PW-2.1 C to PW-2.4C

Yes D No I GROUP D_ — --- — PW-2.1 D to PW-2.4D —.Operatronal Services Group

• Yes O No ~~ GROUP E:
Public Health Facilities Group I PW-2.1 E to PW-2.4E

i i.Fo'uN.~:¢a~p~osEa ~—TmEoF~vn+o~o~nso~, __~res viva e Securit , Chief Executive Officer
--- -- _o~ _ ~ "- ~~a To 5~~ ri~+~oau yc w.a Rio seci;~y: "t~~ _— . _

er cis«. ~Lc 12/28/18 
—~tlS:~iE;Si-~i+E i'~3':EFt~F -Private Patrol Officer 1 415-240-4500 415-722-2600s~r -FroKr~cloafuccrasF~nre¢a _ ~ Fncvose~s~:.agis`a _#120221 9926 Pioneer Blvd. Suite 106~,~ -g.f r~. — --

knarbutas@cypress-security.com Santa Fe Springs, CA 90670----- —

PROPOSAL 
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-3

COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM
APPLICATION FOR EXCEPTION AND CERTIFICATION FORM

Thls contract is subject to the County of Los Angeles Contractor Employee Jury Service Pror~ram (Program) (Los AngelesCounty Code, Chapter 2.203). All contractors and subcontractors must complete this form to either (1) request an exceptionfrom the Program requirements or (2) certify compliance. Upon review of the submitted farm, the County department wi;ldetermine, in i!s sole discretion, tvhelher tf~e bider or proposer is excepted from tt~e Program.

com~an~ Name: C ress Private Securit LP
Com~an•~ Address: 9926 Pioneer Blvd Suite 106
Cit : Santa Fe S rinks state: CA Zip Code:
Telephone Number: 1-866-345-1277
T ~e of Goods or Services): Security Guard Services s

If you believe the Jury Service Program does not apply to your business, check the
appropriate box in Part I (you must attach documentation to support your claim). (f the Jury
Service Program applies to your business, complete Part II to certify compliance with tine
Program. Whether you complete Part I or Part 11, sign and date this form.

Part l: Jury Service Program Is Not ApplfcablQ to My Business

❑ f~1y business does not meet the definition ~f "contraclflr," as defined fn tiie Program as it f~as not received
an aggregal~ sum of S50,000 or more in any 12-month period under one or more County contracts or
subcontracts (this exception is not available if the conlracUpurchase order tiself v~ill exceed ~5~,OflD).
understand that the exception will be lost, and I must comply Urith the Program if my revenues from the Co~niy
exceed an aggregate sum of 550,OOD in any 1Z-month period.

❑ My business vs a smolt business as defined in the Program. !t 1) has ten or fewer employees; and, 2) has annual
grass revenues in the preceding twelve months v~hich, if added to the arnual amount of this contract, are
55Q0,000 or less; and, 3) is not an affiliate or subsidiary of a business dominant in its field of operation, as def ned
be{o~v. I understand that tl~e exemption will be lost, and 1 must comply with the Program if the number of
employees in my b~~siness and my gross annual revenues exceed the above Ilrnits.

"Dominant in Its field of operation' means having more than ten employees, including ful!-time and part-time
emp;oyees, and annual gross revenues in the preceding hvelve months, which, if added to the annual amount of
the contract ati~tarded, exceed S500,Q~0.

"A~liate or subsidiary of a b~sfness dominant fn its field of operation" means a business which is at least
20 percent o~med by a business dominant in its fle d of operation, cr by partners, officers, directors, majority
stockholders. Qr their equivalent, of a business dominant in that fiield of operation.

❑ My business is sub;ecl to a CaRective Bargaining Agreement that expressly provides tha? it supersedes all
provisions of the Program. ATTACH THE AGREEMENT.

Part II: Certification of Compliance

h1y business has and adheres to a written policy that prflvides, on an annual basis, r,o less than five days of
regular pay for ac!ual jury sen~ice for full-time employees of the business vaho are also Ca;ifornia residents, or my
company ti•~rill have and adhere to such a policy prior to avrard of the contract.

declare under penalty of perjury under the laws of the State of California that the (nformatlon stated above is trueand correct.

Print Name;

Kes Narb

s~;-nat:.~rc:

Tice: - -

i ; Chief Executive Officer

Oate:

rc~ c~mm~e secwn~ ~r ay ctirsK. «c a~- w~ Na~,rot. cFo

12131/18

PROPOSAL Page
1 25

dmedina
Text Box


dmedina
Text Box


dmedina
Text Box




Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-4

CONTRACTOR'S INDUSTRIAL SAFETY RECORD

PROPOSED CONTRACT FOR: County of Los Angeles Department of Public Works -Security Services (2018-PA026)
SERVICE BY PROPOSER Cypress Pn'vate ~u~fify—LF - - - "— - — ~ —
PROPQSAL QATE: 01!0912019 ~ a

This infamatio~ mus! include eIl vwrk undertaken in qie Stale of California by the proposer an,~f any pehnersh~, Jo~nl venl~re, a corporatmn that any pruulpal ofthn proposrr part~cipaled in as a pri~c~pal a owner tot the fast flue ca~ndnr years and the current calendar year prior to the date of ~reposal Qubmittal. SeparateI~lormaGon ~ha~l be ~uDmitkd for cac~ partfku)ar partnership, jolni venture, corporate, or Indivicua' proposer. The proposer may attach any addilionnl Informationor axplanalion al date whkh the proposer would Ilke I~ken into amsiderat►on In evalualmg the safety recofd. /1~ explanat~a~ must txr attached to Ilse circumsWncocsurrounding any a~x1 alt fatalities.

,~ Cl_ILENQAR YEARS PRIOR 70 CURRENT YEAR

T 2013 2014 2015 2016 ~ 2017 Curront Tots!
Ycarto

Oate
~, Number al corvacts. 72 g~ 72 75 78 83 447
2. Total doter amount of Contrads (In Ihousand~ of dallars~. ~~334 24,167 27.934 x0,517 X5,265 (Nov) ~0.19d 205,013
3. Mumber of Talalifies. Q I 0 0 0 1 1 2
4. Numt~er of lost vwrkd:►y cases. 

21 41 11 14 13 23 1235. Numtrcr of bst workday cases irndving pE~mannnt tronsfcsr to 3anothcx Job or termination of employment. p 0 p p ~ 4
a. Numbor a post wa~cdays 

31 28 407 Over 25 I Over 12 Over 24 527 +
The above idamation wac u►mpAed frnm the recorcls that are av~:lable ro me at this lure and I declare under penat:y of pe~Jury that the Intotmel;an is True andaccurate vuiU~in Use limilotions of those records.

Kes Nartwtas, CEO _ 12/31/18fvame of Pcpposet or Authortzcd Agont (print) Signatu ~ ~,q,~,.~,,,.~~Y W e,.~y„auca,w,H.a..,,cco Date

PROPOSAL P°9e
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Mr. Danny Medina at (626)458-4080, dmedina _dpw.lacount~gov

In Reference to: RFP 2018-PA026
Security Services for Various Public Works Field Locations

April 24, 2019

Dear Mr. Medina,

Cypress Private Security, LP (CPS) is providing the Los Angeles County Department of Public Works with
this letter including two statements describing the fatalities.

Statement 1:
On June 23, 201 8, at approximately 0200 hours, Quality Control Manager (QCM) Samuel Garcia was
conducting an after-hours patrol check, when he was feeling sick and went inside one of the restrooms.
QCM Garcia collapsed and was found deceased inside the restroom. The cause of death was report by
police to be of natural causes.

Eugene Abellon
Branch Manager, San Jose Branch

Statement 2:
On November 12, 2017, Security Officer Karl Whitehead was assaulted while challenging a trespassing
suspect and protecting a client employee. Officer Whitehead later succumbed to his injuries. The
perpetrator was arrested and charged with murder.

Jason Berckart
Area Vice President -Southwest Region
Cypress Private Security

Sincerely,

Carl Cunningham
Business Development Manager

Cypress Private Security
478 Tehama Street
San Francisco, CA 94103
Direct: (415) 946-4102

452 Tehama Street, San Francisco, CA 94103 ~ Phone: 1-866-345-1277 ( Fax: 415-946-4137
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORn~ Pw-5
CONFLICT OF INTEREST CERTIFICATION

~, ~ Kes Narbutas 
_ _ _ _ - -- - ---

❑ sole owner

❑ general partner

managing member

President, Secretary, or other proper life) . Chief Executive Officer

of Cypress Private Security, LP
--- — — - — Name of proposer —̀i -- ̂  -

make this certification in support of a proposal for a contract with the County of Los Angeles for services within thescope of Los Angeles County Code, Section 2.180.010, which provides as follows;

Contracts Prohibited. A. Notwithstanding any other section of this code, the county shall notcontract with, and shall ~eJect any bId or proposal submitted by, the persons or entities specifiedbelow, unless the board of supervisors frnds that special circumstances exist which justify theapproval of such contract.

1. Employees of the County or of public agencies far wh(ch the board of supervisors is
the goveming body:

2. Profit•making firms or businesses in which employees described In subdivision 1 of
subsection A serve as oKcefs, principals, partners, or major shareholders;

3. Persons who, within the immediately preceding 12 months, came within the
provisions of subdivision 1 of subsection A, and who:

(a) Were employed in positions of substantial responsibility in the area of
service to be performed by the contract; or

(b) Participated in any way In developing the cant2ci of its service
specifications; and

4, Profit-making fltms or businesses in which the former employees described in
subdivision 3 of subsection A, serve as officers, principals, partners, or major
shareholders.

Hereby certify I am informed and believe that personnel who developed and/or participated in the preparation of thiscontract do not fall within scope of the Los Angeles County Code, Section 2.180.010, as cited above. Furthermore,that no County employee whose position in the County enables himlher to influence the award of this contract, or anycompeting cflntract, and no spouse or economic dependent of such employee is or shall be emp'oyed fn anycapacity by the Contractor herein, or has ar shall have any direct ar indirect financial interest in this contract.understand and agree that any falsification in this Certificate will be grounds for rejection of this Proposal andcancellation of any contract awarded pursuant to this Proposal.

certify un er penalty of perjury under the laws of Calfiornia That the foregoing is true and correct.t

Signed — - -- _ _- _ -- Date 12/31/18 - —
c . rrt~ s.a,~+ry, : F By Cypsec. llC By: Kes h.rw.ss. cEo
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

PROPOSER'S REFERENCE LIST
PROPOSER NAME: Cypress Private Security, LP

FORM PW-6

PROPOSED CONTRACT FOR: County of Los Angeles Department of Public Works Security Services

Provide a comprehensive reference list of all contracts for goods andlor servkes provided by the Proposer during theprevious three years. Please verify all contact names, telephone and fax numbers, and e-mail addresses before listing,Incarrecl names, telephone andlor fax numbers, or e•mafl addresses wfEl be disregarded. Use additional pages if required.
A. COUNN OF LOS ANGELES AGENCIES

All contracts with the County durina the orevlous three years must be listed.
SERVICE: ~ ~ ~"^^~s.ti,,.y so~~ SERVICE OATES: a'~ r

OEPTI DISTRICT: ~q Camty QPW Headquarters

CONTACT: Vicky vanes

TELEPHONE: 826-458-7393

FAX: _ _ _

E-IAAIL• wellesQdpw.laoounry.gov

SERVICE: SERVICE DATES:

DEPT/ DlSTF~ICT

CONTACT:

TELEPHONE:

FAX: 
- - - - --

E•MAIL:

B.

SERVICE: ~~ ~~ SERVICE DATES: 4rzoos-present

DEPT/D1STRfCT: lA County DPW Field FaciUlies

CONTACT: Edwh Mnnouklan

TELEPHONE: s2s~a5a-aos~ ~sze~ass-a~sa

FAX:

E-MAIL' emanoukian~dpw.lecounty.gov

SERVICE: SERVICE DATES:

OERTIOISTRICT:

CdNTAC7:

TELEPHONE

FAX: 
- _ _ _` _

E-MAfL:

OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES
SERVICE: unarmed Security SERVICE DATES:a~A~noa-~

AGENCY/ FIRM: East Bay Municipal Unity Distria

ADDRESS: 375 Eleventh Street, oaaand, cA 9aso~-a2ao

CONTACT: Steven Frew, Manager of Security and Emeryency Pte

TELEPHONE: (51U) 287-0881
.v_ _ - —

FAX:

E-MAIL: strew~ebmud.com

S£RYICE: Unarmed Security J SERVICE DATES: "n01-0'~"'"
i

AGENCY/ FIR~d: Arts DisUict of los Angeles

ADDRESS: 627 S Central Ave, Los Mgeles, CA 90021

CONTACT: Miguel Vargas
TELEPHONE: 213-236-0907 (213} 327-0979

FAX:

E-NiA1L: miguelQartsdistricua.org

SERVICE: unnnned Security SERVICE DATES: O1n012-~"~"'

AGENCY/ FIRM: G~endale Water and Power

ADdRESS: 800 qir Way Glendale, CA 91201

sCONTACT: Martin Powers, Pro}ect Manager-Security

YELEPHON~: g~g.g37-8987

FAX: - -- --

E-MAIL: mpowen~glendaieca.gov

E

SERVICE: ~r~~r~dern~rs cd (SERVICE DATES: o9A~nooa-v~eu+~

AGENCY/ FIRM: San Frandsco Municipal Transportation Agenry

ADDRESS: One South Van Ness Ave.. 8th Floor, Room 8193

~~~~re~arkiewctz, Dlrecior - Securtty. Investigations b Enforcement
TELEPHONE; otrcc: at~~o~-saao

FAX:

F-MAIL:
Christopher. Grabarlciewdz~sfmta.com

PROPOSAL Page
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-6
PROPOSER'S REFERENCE LIST

PROPOSER NAME; Cypress Private Security, LP

PROPOSED CONTRACT FOR: County of Los Angeles Department of Public Works Security Services

Provide a comprehensive reference Ifst of ap contracts for goals and/or services provided by the Proposer during theprevFous three years. Please verify all contact names, telephone and fax numbers, and e-mail addresses before Ilsting.
lnconect names, telephone andlo~ fax numbers, or e•mall addresses will be disregarded. Use additional pages if required.

A. COUNTY OF LOS ANGELES AGENCIES
All contracts wjth the County during the

SERVECE: SERVICE DATES:

DEPT! OISTR(CT:

CONTACT:

TELEPHONE:

FAX: 
---- -

E-MAIL:

SERVICE I SERVICE DATES:

DEPTJ DJSTRICT:

CQNTACT: T

TELEPHONE:

FAX: 
-- - - - -

E-MAIL:

previous three years must be listed.
SERVICE: SERVICE DATES:

DEPT/DISTRICT:

CONTACT:

TELEPHONE:

FAX: 
— _

E•MA~L:

SERVICE: SERVICE DATES:

DEPT/DISTRICT.

CONTACT:

TQEPNONE:

-FAX: 
- --- --

E•h1AIL: 6

e. OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES
SERVECE: unenvied security SERVICE QATES: 412015

AGENCY! FIRM: Pat of Oalclend

ADDRESS: sat Martine st. oaWand, cA saso7

CONTACT: Troy Hosmer, Port Fadlities Sewrtty Officer

TELEPHONE: t~10) 627-1303
F~ — — - - - - ---

EMAIL: ~osmerQportoakland.com

SERVICE ~.a.,,a u~.e s.~m~r SERVICE DATES: ~~~~~~~~

The HousingRl4ti~thority of the City of Los Mgeles (HACLA)

ADDRESS: ~ ~ d~~ ~~+~►
~.a, nom. u► soon

CO~fTACT: P,a~. eeu,~n~. Try. c~,~,a r.+woa

TELEPHONE:. on~~ z~sxaz~n~a t car. i~~zes sari
-- - -- - — -FAX: _ _ _ .

EMAIL: ~~.Ma,+,or+~+~n.d. ao

SERVICE: ""'^°' S`a''~' w~I SERVICEDATES:+a~zo+2-w~
AGENCY! FIRh~: ~"~~~'~ ~~ T~"~K ~~ ~~C TrsnaR)

140DR~SS: teooF~►r,sxca
o~~,a, u►s+e~z

car~rACT:
Ker A lukson — RdeWw Senioes Mrw~.r. AC 7rama

TELEPHONE: ~~ ssaafl~l~s~

FAX:

SERVICE: """""d S"a"`'' I SERVICE DATES: o»~~ - ~~=
AGENCY! FIRM: H~donto BaxA TansG Grta

ADDRESS: '~s tx«n«,a se.r.
Rocx~o e.aa,. c~ ~r~

CONTACT: }may aomey, trs,.e ovwntion.,nn T.Ar,~pon.sX, Fw~kl bun,~sr

TELEPHONE: Td: s~a~te-oe~o o.c. ~~o
F~ Fay 714037.8621

E•MAIL~ ~ R *~«,~~.«o
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW7

PROPOSER'S EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION

Na,~ Cypress Private Security, LP

Address 9926 Pioneer Bivd. Suite 106 ~ Santa Fe Springs, CA ~

Internal Revenue Se~vlx F~:•:.'o.e 94-3242472

In accordance with Los Angeles County Cade, Section 4.32.010, the Proposer certifies and agrees~ that ali persons employed by it, its affiliates, subsidiaries, or holding companies are and will betreated equally by the firm without regard to or because of race, religion, ancestry, national origin, orsex and in compliance with all ant(discrimination laws of the United States of America and the Stateof California.

~. The proposer has a written policy statement prohibiting any discrimination in ~ YES
~ all phases of employment. 

❑ NO

The proposer periodically conducts aself-analysis or utilization anal sis of YES2. yits work force. 
❑ NO

,̀ The proposer has a system for determining if its employment practices are ~' YES
3' discriminatory against protected groups.

❑ NO
Where problem areas are identified in employment practices, the proposer 

YES4. has a system for taking reasonable corrective action to include
establishment of goals and #imetables. _ _ , ❑ Np J

F~A~ose► Cypress Private Security, LP _ _ _`

ku:horized ce:resr ta~;ve <es Narbutas, CEO

Si a~alure ___ _ _. I p~~e 12/31/18C yr s Private Soauly. 1p By. GrpSec. LlC BY ►(cs NaiGris CEO — --

PROPOSAL P°9e
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-8

[THIS PAGE INTENTIONALLY LEFT BLANK]
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-9

REQUEST FOR COUNTY'S PREFERENCE PROGRAM CONSfDERATiON
AND CBE F1RM10RGANIZATION INFORMATION FORM

I. INSTRUCTIONS: Businesses requesting preference consideration must complete and return this
form for proper consideration of the proposal. Businesses may request consideration for one or
more preference programs. Check all certifications that apply.'

! MEAT ALL OF THE REQU1REh7ENT5 AND REQUEST TNIS PROPOSAL BE CONSIDERED FOR THE
PREFERENCE PROGRAMS) SELECTED BELOW. A COPY OF THE CERTIFICATION LETTER ISSUED BY
THE DEPARTP~IENT OF CONSUh1ER AND BUSINESS AFFAIRS (DCBA) IS ATTACHED.

~ ❑ Request for Local Small Business Enterprise (LSBE) Program Preference

L Certified by the Slate of California as a small business and has had its principal pace of
business located in Los Angeles County for at least ono (1) year; or
Certified as a LSBE ~v;th other certifying agencies under DCBA's inclusion policy that has its
principal place of business located in Las Angeles County anJ has revenues and employee
sizes that meet the State's Department of General Services requirements; and

L Certified as a LSBE by the DCBA,

O Request far Social Enterprise (SE) Program Preference

~7 A business that has been in operation for at least one year providing transitional or permanent
employment to a Transitional Workfarce or providing social, environmental andlor human
justice services; and

O Certified as a SE business by lf~e DCBA.

D Request for Disabled Veterans Business Enterprise (OVBE) Program Preference

Certified by the State of Cafif~rnia, or

Certified by U.S. Oepariment of Veterans Affairs as a DVBE; or

O Certified as a DVBE with other certifying agencies under DCBA's inclusion policy that meets the
criteria set forth by: the State of Caiifomia as a DVSE or is verified as aservice-disabled
veteran-owned small business by the Veterans Administration: and

L Certified as a DVBE by the DCBA.

'BUSINESS UNDERSTANDS THAT ONLY ONE OF THE ABOVE PREFERENCES WILL APPLY. IN
NO INSTANCE SHALL ANY OF THE ABOVE LISTED PREFERENCE PROGRAMS PRICE OR
SCORING PREFERENCE BF COMBINED WITH ANY OTHER COUNTY PROGRAM TO EXCEED
FIFTEEN PERCENT (15~0~ IN RESPONSE TO ANY COUNTY SOLICITATION.

DECLARATION: I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE
OF CALIFORNIA THAT THE ABOVE INFORlV1ATInN IS TRUE AND ACCURATE.

~: DCBA certification 1s attached.

~ Name of Firm Cy ress Private Security. LP _ , County tiNebven No. ~
Print Name Ke u s ~ i Tit~e~ Chief Executive Officer_ _..__ _ _
Signature: ,Y , ~.ucsr.w.►a.w...ceo Date: 12/31/18

~evlewer's Signature _ Approved _ I Disapproved __ I Date- — -- - — —
I

1 of 2
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-9
{Continued)

Alf c:roposers resoondrnr~ to this RFP must com;~/ete and submit this form for Proper considera!!on of (heir proposal.
FIRM NAMES Cypress Private Security, LP

hey County (WebVen) Vendor Number: i~$ g ~ S 0 ~

II. FIRMIORGANIZATION INFORMATION: The in`ormation requested 6e!ow is for slaGsGca! purpa4es only. do final analysis and c~sideral'an ai
award, contractortve~dor wiU be selected without regard to racelelhnialy, cots, religion, sex, national origin, age, sexual orientation, a
disability.

Business Structure: ❑ ~~ p~op~ielarship ~ Partnership ~❑ Corporation ~(❑ Nonprofitl~ Franchise I

❑ Other (PleaseSpecify): -

Total Humber of Ernp(oyees (inducting owners): ~ ~70p

RacelEthnic ComposiU~n of Firm. Please distribute Gee above total number of individuals into the fonorring categories:

~ RacelEthnic Composition OwnerslPartners/I 
Associate Partners Managers ~ Staff

~ ~ Male Female Male Female Male Ferrate
Black/African American 2a 8 3~e 341

Hlspanic/Latino ~a s 207 t~s

Asian or Pacific !slander ~ ~ I B 4

o

I s3

z

31 f

3i American Indian 2

Filipino ~ 8 2 58 37

White 2 •_ ,~~_ 6 ~ 8 193 178

III. PERCENTAGE OF OWNERSHIP tN F1RM~ Please indicate by percentage (%) how owrterShjp of the firm is distributed.

61ack1African
American

Hispanic! Latino Asian or Pacific
islander ~etican !rid{an FUipino Whke

r,~~, p °i~ p ~ p ;~ p •b p °~ 1 pp °~
~ Women Q `,6 p X p ~/~ Q 9b 0 °~ p ~

IV. CERTIFICATION AS MINORITY,, WOMPN. DISAOVANTAGEO. ANO DISABLED VETERAN BU5fNES5 ENTERPRISES: If your firm is
currently certified as a minority, tivomen, disadva~~aged o~ disabled veteran owned business enterprise by a public agency. complete the
togowing and attach a cape of ti•our ~uoot of cerfi6cation. (Use back of farm, if necessary.)

A enc Name h1(norlt Women Disadvanta4ed Oisabted Veteran Ex iration Date,

~_ -- -
V. Proposer further acknowledges that ft any false, mislead;~g, incomplete, or deceptively unresponsive statements fn connection with

this proposal are made, the proposal may be rejected. The evaluation and determinaUon in ihfs area shall be at tfie Director's sole
judgment and hisfher judgment shall be final.

DECLARATION: I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALfFORNIA THAT THE ABOVE
IPJr' t~AA710 S TRUE AND CORRECT.
-- - -- - -- -- ---1-- -- -- 

~I

Au :ta ~ t — — u o~ — — --- - Oatc: _ _ —_ _ ----~p+ess PMa~ SeurnY.lP - —
By: CrpSec, tl.CO~: Kcsturc:u«~, CED Chief Executive O~cer ~ 12/31/18

2af2
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-1 D

GAIN and GROW EMPLOYMENT COMMITMENT

As a threshold requirement for consideration for contract award, Proposer shall demonstrate a
proven record for h(ring GAIN/GROW participants or shall attest to a willingness to consider
GAINlGROW participants for any future employment opening if they meet the minimum
qualifications for that opening. Additionally, Proposer shall attest to a willingness to provide
employed GAIN/GROW participants access to the Praposer's employee mentoring program, if
available, to assist these individuals in obtaining permanent employment andlor promotional
opportunities.

To report all job openings ~tilith job requirements to obtain qualified GAIN/GROW participants as
potential employment candidates, Contractor shall email: GAINGROW~l~dr~ss.lacountv.r_:ov and
BSERVICES~~i:wdacs.lacounty~c~ov

Proposers unable to meet this requirement shall not be considered for contract award.

Proposer shall complete all the following infUrmation, sign where indicated below, and return this
form with it~eir proposal.

A. Proposer has a proven record of hiring GAIN/GROW participants.

~'J YES (subject la verification by County)

❑ NO

B. Proposer is willing to provide DPSS with all job openings and job requirements to consider
GAINIGRQW participants for any future employment openings if the GAIN/GROW
participant meets the minimum qualifications for the opening. "Consider" means that
Proposer is willing to interview qualified GA(N/GROW participants.

L:i YES

~ r~o

C. Proposer is vrilling to provide employed GAINIGROW participants access to its
emofoyee-mentoring program, if available.

1~' YES

❑ NO

❑ N/A (Program not avaNable)

i Sign lure ~ Cyy~ass F'ttw✓ Sc.:~nry, LP Title
Ry Cy— LC R~ Kea NsrC~ttt, CtU

~ Chief Executive Officer

Firm Jame I Date

Cypress Private Security, LP 12/31/18
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM Pw-~~

CHARITABLE CONTRIBUTIONS CERTtFiCATION

Cypress Private Security. LP
-- - _ - -
Company Name

9926 Pioneer Blvd. Suite 106 ~ Santa Fe Springs, CA 90670

Address 
-- ---~ - - - -

94-3242472_T~_ _ — — - ----~ - --
intemal Revenue Service Employer Identification Number

California Registry of Charitable Trusts "CT` Number (ifapplicable~

The Nonprofit Integrity Act (SB 1262, Chapter 919) added requirements io California's Supervision
of Trustees and Fundraisers for Charitable Purposes Act, which regulates those receiving and
raising charitable cont~ib~tions.

CERTIFICATION
YE NO

Proposer or Contractor has examined its activities and determined that it does not (~
currently receive or raise charitable contributions regulated under California's
Supervision or Trustees and Fundraisers for Charitable Purposes Act. If Proposer
engages in activities subjecting it to those laws during the term of a County
contract, it will comply with them in a timely manner and provide County a copy of
its initial registration with the California State Attorney General's Registry of
Charitable Trusts when iil~d.

-OR-
YES NO

Proposer or Contractor is registered with the California Registry of Charitable ~ ~
Trusts under the CT number listed above and is in compliance vrith its registratifln
and reporting requirements under California law. Attached Is a copy of its most
recent filing with the Registry of Charitable Trusts as required by Title 11 California
Code of Regulations, sections 300.307 and Government Code sections 12585-
1258fi.

Name: Title:
s Na utas l CEO

Signatur i Date: 
12131/18

Cypssas Pr,.atn ty. LP 8y: GypSec. LLC fly' Y.at Na:flutas, CEO -
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-13

PROPOSER'S LIST OF TERMINATED CONTRACTS

PROPOSER'S NAME: Cypress Private Security, LP

❑ Proposer has not had any contracts terminated in the past three years.

Proposer must list all contracts that have been terminated within the past three years. Terminated
contracts are those contracts terminated by an agency or f+rm before the contrac!'s expiration date. If a
contracts) was terminated, please attach an explanation on a separate sleet, whether the termination
vas at the fault of the Proposer or not. Any and all terminated contracts should be accompanied with an
explanation. It should be noted that contracts that naWrally expired need not be listed. The County is only
seeking information on contracts that were terminated prior to expiration.

SERVICE: TERMINATING DATE:

Security Guard 10/2018

NAME OF TERMINATING FIRM

Clry of Lynwood

ADDRESS OF FIRM

11330 Bullis Road Lynwood, CA 90262
-- - ---

CONTACT PERSON:

Mark Flores

TELEPHONE' 310-603-0220 x319
FAX:

E-M~iL~ 
mflores@lynwood.ca.us

--~— _ --
NAfv1E OF TERMINATING FARM

ADDRESS OF FIRM

CONTACT PERSON: s

TELEPHONE:

SIGNATURE
C t: Prfratn Scauty. Li' By. Gyps. LLC By: l(~c Nar4tu, CEO

SERVICE: TERMINATING DATE:

NAME Or TER~v~1NATING FIRM

ADDRESS aF FIRM

CONTACT PERSON'

TELEPHONE:

FAX:

E-MAIL: ~ 
-- — ---- --

SERVICE: TERMINATING DATE:

NAMc OF TERMfNATING FIRWt

-- - — --
ADDRESS OF FIRM

CONTACT PERSON:

TELEPHONE:

.FAX: ~ 
___..

E-h9AIL:

DATE: 12131 /18
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-~4

PROPOSER'S PENDING LITIGATIONS AND JUDGMENTS

Proposer's Name; _ Cypress Private Security, LP

L7 Proposer and/or principals are not currently involved in any pending litigation; are not aware of
any threatened litigation where they would be a party; and have not had any judgments
entered against them trrithfn the last €ive years as of the date of proposal submission.

ProposEr and/or prfncIpals of the Proposer must list below (use additional pages if necessary) all
pending li#igation, threatenEd litigation, and/or any judgments entered against them within the last
fivE years as of the date of proposal submission.

Please see attached pages
A. C'~end(ng Litigation O Threatened Litigation O Judgment check one}

1. Against D Proposer, ❑ Principal; O BotF~ (check as appropriate)
2. Name of Litigation/Judgments
3. Case Number:
4. Court of Jurisdiction:
5. Please provide a statement describing the size and scope of the pendinglthreatened

litigation or judgment (use additional page if necessary):

B. ❑Pending Litigation O Threatened Litigation O Judgment (check one)

1. Against Q Proposer; D Principal; D Both (chock as appropriate)
2. Name of Litigation/Judgment:
3. Case Number:
4, Court of Jurisdiction:
5. Please provide a statement describing the size and scope of the pending/threatened

litigation orjudgment (use additional page if necessary):

1 \ .~

1

Signature of Proposer: ~ ~ ~;~~'~ ~~~ 1 ~ ~~ Date: 12/31/18
Cyyrau Prurto S~rurm~. U' yy. C)~GSec. ~L Kos N.rW,Ds. CEO
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-15

PROPOSER'S INSURANCE COMPLIANCE AFFIRMATION
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOGATIQNS (2018-PA026)

Cypress Private Security, LP

Proposer's Name

9926 Pioneer Bivd. Suite 106 (Santa Fe Springs, CA 9Q670
Address

r

~% If awarded the contract: Proposer will comply with the insurance coverage provisions set
forth in Exhibit B, Section 5, Indemnification and insurance Requirements, of this Request
for Proposals, and Proposer will procure, maintain, and provide the County with proof of
insurance coverage in the coverage amaunts and types specified In Exhibit B, Section 5,
throughout the entire term of the proposed contract, without interruption or brEak in
coverage.

❑ If you check this box, your proposal will be determined nonresponsive and your proposal
will be disqualified. Proposer tivill not comply with the insurance coverage provisions set
forth in Exhibit B, Section 5, Indemnification and Insurance Requirements, of this Request
for Propflsals, and Proposer tiA~ill not procure, maintain, and provide the County with proof
of insurance coverage in the coverage amounts and types specified in Exhibit B, Section ~,
throughout the entire term of the proposed contract, without interruption or break in
coverage.

Signature of Proposer: _ Date: 12/31118
Cy,roft PrNa'a Sca:~ly. lP BY Cyp$cc. LCC 9y. Kca fJ:.rbutus. CEO
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-16

PROPOSER'S DEFAULTED PROPERTY TAX REDUCTION PROGRAM COMPLIANCE

The Proposer certifies that:

It is familiar with the terms of the County of Los Angeles Defaulted Property Tax Reduction
Program, Lvs Angeles County Code, Chapter 2.206.

To the best of its knowlEdge, after a reasonable inquiry, the ProposerlBidder/Contractor is not
fn default, as that term is defined in Los Angeles County Code, Section 2.Z06.Q20.E, on any
Los Angeles County property tax obligation.

The Proposer/Bidder/Contractor agrees io comply with the County's Defaulted Property Tax
Reduction Program during the term of any awarded contract.

~~1:~

❑ I am exempt from the County of Los Angeles Defaulted Property Tax Reduction Program,
pursuant to Los Angeles County Code, Section 2.206.060, for the fallowing reason:

! declare under penalfy of perjury under the laws of tl~e State o(California that the information stated
above is true and correct.

Print Name: es N utas

Signature:
_ _

C~~~ss Prtro:o Soa:~ty y CypS~c, lLC py- Kec flarhitaa, CFO

~ Title: Chief Executive Officer

i Date: 12/31/18
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Wednesday, .lanuary 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-17

COMPLIANCE WITH COUNTY'S ZERO TOLERANCE HUMAN TRAFFICKING POLICY

Company Name:
~ Cypress Private Security, LP

Company Address:
l T 9926 Pioneer 8(vd. Suite 106 __

City: I State: Zlp Cod
Santa Fe Springs ~ CA 9067

Telephone Number: 'Email Address'

1-86~-345-1277 info~~press-security,com
So(icitalion/Contract for X2018-PA026~ Security _ _ _ 5ervfces _ I

.- 1

PROPOSER CERTIFICATION

Los Angeles County has taken significant steps to protect victims of human trafficking by
establishing azero-tolerance human trafficking policy that prohibits contractors found to have
engaged in human trafficking from receiving contract awards or performing services under a County
contract.

Proposer acknowledges and certifies compliance v~rith Exf~ibit B, Section 1.00, Compliance with the
County's Zero-Tolerance Hurnan Trafficking Policy, of the proposed Contract and agrees that
proposer or a member of his staff performing work under the proposed Cflntract will be in
compliance. Proposer further acknowledges that noncompliance with the County's Zero-Tolerance
Human Trafficking Policy may result in rejection of any proposal, or cancellation of any resultant
Contract, at the sole judgment of the County.

declare under penalty of perjury under the laws of the State of California that the Information
herein Is true and correct and that I am authorized to represent this company.

Print Name: Title

I Ke Narbutas Chief Executive Officer
l -. ._
'Signature: ~~~'°'-~~"'~'~~~"`'"~~P Date:

Br: CyySrc, lLC BY. K~~ Na:butn. CEO 12131 /18
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-78

COMPLIANCE WITH THE FAIR CHANCE EMPLOYPJIENT HIRING Pf2ACTICES CERTIFICATION

Company Name:
Cypress Private Security, LP

Company Address:
9926 Pioneer Blvd. Suite 106

City: State: Zip Cade: -
Santa Fe Springs CA 90670

- - —. ,.
Telephone Number: 'Email Address:

1-866-345-1277 info@cypress-security.com_. _
Solicitation/Contract for (2018-PA026) Security _ _ _Services

PROPOSER/CONTRACTOR CERTIFICATION

The Los Angeles County Board of Supervisors approved a Fair Chance Employment Policy in an
effort to remove job barriers for individuals with criminal records. The policy requires businesses that
contract wiEh the County to comply v~ith fair chance employment hiring practices set forth in California
Government Code Section 12952, Employment Discrimination: Conviction History (California
Government Code Section 12952), effective January 1, 2018.

ProposeNContractor acknowledges and certifies compliance with fair chance employment hiring
practices set forth in California Government Cade Section 12952, as indicated in Section 8.56
(Compliance with Fair Chance Employment Practices) of the Contract and agrees that
proposerlcontractor and staff performing ~vorlc under the Contract will be in compliance.
ProposerlContractor further acknowledges that noncompliance with fair chance employment
practices set forth in California Government Code Section 12952 may result fn rEjection of any
proposal, or termination of any resultant Contract, at the sole judgment of the County.

declare under penalty of perjury under the Laws of the State of California that the information
herein is true and correct and that 1 am authorized to represent this company.

— -- ____ - —_ __
Print Name: Tale

~ Kes Narbutas Chtef Executive Officer I
Signature: — ~,-~~u~~,,,~~5~-~~, ~~~, ~,~s~.«~- --I-Date- - — ----

B s Nnrf,Wac, C~O

12/31/18
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-19

PROPOSER'S AFFIRMATION OF COMPLIANCE WITH THE MINIMUM REQUIREMENTS
SECURfTY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PAQ26)

PROPOSER MUST CHECK A BOX IN EVERY SECTION
Important Note: Information on this farm !s subfect to verificalion and may not be used for scoring purposes.

Completing this form by itself without including detailed narratives) in your proposal to support the
minimum mandatory requirements of this RFP, any inconsistencies or inaccuracy in the information
provided on this form, andlor your Proposal, may subject your Proposal to disqualification or other
actions, at the sole discretion of the County.

Subcontractinr~ is not allowed far the c~urposes __.of meeting any of _the._.minimum mandatory
rec~uirementsS including a Subcontractor jn your submitted ~ro~osal will render your proposal
nonresQonsive and disaualify,~your pro~~osai._from further consideration. Af the time of Gro,00sa!
submission. Proposer musf meet al! of the followlnr~ minimum requirements:

1. Proposer must possess a valid and active California-issued private patrol operator license at
the time of proposal submission.

~' Yes. Proposer does have the required valid and active license as specified above. Please
complete the chart be!otiv:

Page No. !
Active Dates ~ Provide page of IProposer's Name License Number(hlontt~/Yr.) ~ your proposal

~ - — I detailing ttus In(°•)

Cypress Private 02/20/2018 to ~ 120221 'L 3

Security, LP 02/29/2420 1

❑ No. Proposer does nat have the required valid and active license as specified above.
Checking this box wi!! render your proposal nonresponsive and will drsqualrfy of your
proposal from further consideration.

2. Proposer must have a minimum of 5 years of experience providing security services for private
anti/or public institutions,

~ Yes. Proposer does have the required years of experience providing the type of security
services solicited as specified above. Please complete the chart below:

-- --- __ _ .— ~.
Page No.Proposer's Dates of Experience Description of (ProvidepE~cof

Name I (hlonthlYr. •to- hlonttilYr.) SQrviceslExperience yo:,r proposal
i detailing this info.)

~ Cypress Private 0511996 to present Security guard and workforce 2N ; k'so
Security, LP i management services 1 20-ZZ

❑ No. Proposer does not have the required years of experience providing tt~e type of security
services solicited as specified above. Checking phis box tv;ll render your pr~posa!
nonresponsive and will d,%squalify of your proposal from further consrderatran.

Page 1 of 2
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PVY-19
(Co~~tinued)

3. Proposer's supervising employees) must have a minimum of 3 years of experience supervising
security operations.

Yes. Proposer's supervising empl~yee(s) does have tt~e required years of experience
supervising the type of security operations as specified above. Please complete the chars
below:

Page No.
Employee's Dates of Experience Description of Provide page of

Name (h1onUUYr. -ta hlonth/Yr.) ServiceslExperience your Propose
Ge!ailing this info.)

Felix Guerrero 1012000 to present Secu~ty Manager ~ .Z

❑ No. Proposer's supervising ems}oyee(s) does not have the required years of experience
supervising the type of security operations as specified above. Checking this box will
render your proposal nonresponsive and will disqualify of your proposal from further
consideration.

Q. Proposer must submit a Bid Guaranty of 70 percent of the proposed annual price, as specified
in Part (, Section 2.A.15, Bid Guaranty. Subcontractors ►viii not be allowed to fulfill thisre yuirement.
0 Yes. Proposer submits the required Bid Guaranty as specified above in an amount no less

than 10 percent of the proposed annual price. Page number of your proposal wi~ere the
Bid Guaranty is included: Tn~l~,~~ as Q^ a~{-~~.~.Q~~'

❑ No. Proposer does nat submit the required Bid Guaranty as specified above. Checking Phis
box Y~i!! render your proposal nonresponsive and ~vi;l disqualify of your proposal from furfher
consideration.

5. If awarded a contract, Proposer shall provide a faithful performance bond in an amount no less
than ~0 percent of the annual contract amount, as specified in Part II, Sample Agreement.

U Yes. If awarded a contract, Proposer agrees to provide faithful performance bond annuaNy
in an amount no less than 50 percent of the annual contract amount.

❑ No. Proposer does not agree io provide faithful performance bond annually in an amount
no less than ~0 percent of the annual contract amount. Checking this box ~vil1 render your
proposal nonresponsive and will disqualify of your p; oposa! from further consideration.

Proposer declares under penalty of perjury that the information stated above is true and accurate. Proposer
further acknowledges that if any false, misleading, incomplete, or deceptively unresponsive statements in
connection tiviih this proposal arE made, the proposal may be rejected at the sole discretion of the County.

~vc:s Pn+a•e -ty. l~'y. eyPsoc. ue er: ice. wro~r.~~, eEo

Sig,nature: Title: Chief Executive Officer

~irrn Name: Cypress Private Securi ,_ LP _ Date. _ 12/31/18 ___

Paga 2 0` 2
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Living Wage Rate Annual Adjustments

FORM LW-3

The Living Wage Ordinance is applicable to Proposition A and cafeteria services contracts.
Employers shall pay employees a Living Wage for their services provided to the county of no less
than the hourly rates and effective dates as follows:

Effective Date

January 1, 2018

Janua 1, 2019

l January 1, 2020

1_ Hourly Rate

515.00i --

~15.79

Per CPI

Effective January 1, 2020, the Living Wage rate will be adjusted based on the U.S, Department
of Labor, Bureau of Labor Statistics' Consumer Price Index (CP1) for the Los Angeles-Riverside-
Orange County Area for the 12-month period preceding July 1 of each year.

The Chief Executive Office (CEO) will issue a memo advising departments of the CPI to be used
when determining the Living Wage rate effective January 1, 2020, and every year thereafter.

Instructions to complete PW-2s, Schedule of Prices and LW-Ss, Cost
Methodology

The Contract's terms and the anniversary of the Living Wage rate increases are not the same
dates. For example, the Contract may start from October 1, 2018, and will end September 30,
2019, which covers tU~o different rates of Living Wage.

This means in the same Contract term, for example, the first option term, contractor must adhere to
two different rates of Living Wage.

Each Contract term has its own Form PW-2 and Form LW-8.

Important: HOURLY RATE LISTED ON LW-Ss MUST 8E EITHER THE HIGHER OF THE TWO
LIVING WAGE RATE IF CONTRACT TERMS SPANS THROUGH MULTIPLE LIVING WAGE RATE
YEARS OR YOU MUST CLEARLY SHOW THE TWO DIFFERENT LIVING WAGE RATES IN THE
LW-8s PER EACH YEAR'S RATE.

For example, contractor's term cover from October 1, 20i 7 to December 31, 2017, the Living Wage
rate is $14.25 and from January 1, 2018 to August 31, 2018, the Living Wage rate is 57 5.00,
therefore; the Contractor's LW-8 for this period must be Si 5.00 or higher or Contractor's LW-8 clearly
shows the two rates during those periods.

Each Contract term proposed prices indicated in Form PV~J-2, Schedule of Prices, must be equal to
each Form LW-8.
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM LW-4
COUNTY OF LOS ANGELES

ACKNOWLEDGMENT AND STATEMENT OF COMPLIANCE FOR LIVING WAGE ORDINANCE
AND CONTRACTOR NONRESPONSIBILITY DEBARMENT

The underelgned individual is the owner or authorized agent (Agent) of the business entity or orBanlzation ("Firm') identified bebw aid makesthe talowing stalement5 on behalf of his ar her Firm.

The Agent Is required to check each of the following Mro bnxes:

L(VIN WAGE ORDINANCE:

The Agent has read the County's Uving Wage OMinancc (Los MQeles County Code, Section 2201,010 through 2.201.100),
and undetatands that the Firm is subject !o Its terms.

CON RACTOR NaN•RESPQNSIBILITY ANO CONTRACTOR DEBARMEtJT ORDINANCE:

The Agent has read the County's Oetermnations of Contractor Nonresponsibi;ity and Contractor Debarment Ordinance (Los Angeles
County Code SectEon 2202.010 through 2,202.060), a►~d understands that the Firm Es subject to its terms.

LA90R LAWlPAYROLL VIOLATIONS:

A 'Labor La~v/Payrou Violation' indudes vtolatbns of any federal, state a local statute, regutaGvn, or ordinance pertaining to wages, hours orwork!ng concLtions such as minimum wage, prevailing wage, IivIng wage, the Fair Lahor Standards Act, employment of minors, or unlawfulemployment disaiminalion.

History of Alleged Labor LawlPayroll VlotaUens (Check Ona):

❑The Flan HAS NOT been named in e cornplalnl, ctalm, 1~vesU~aifon or proceeding relating to an elieged Labor LawlPayroll Violation
which involves an inatlent occurring within three (3}years of the date of the proposal; OR

The Flrm NAS been named in e complaint, dim, invesNgatbn or proceeding rNating to an alleged Labor Law/Payrop Violation wNth
inwMes an Incident occurring vrilhin three (3} years of the date of this proposal. (I have attached to ihls form the requiredLaborlPayroblDebarment History form with the pehfnent !nloRnation for each aGeyatian.)

History of OctcrtnlnaUons of Labor Law /Payroll Violations (Check One):

There HAS BEEN NO deierminatton by a public entity within three (3) years of the date of the proposal that the Firm cammitied a
Labor LawlPeyroll ~lrolatlon; OR

There HAS BEEN a deterrNnatien by a public entity wfthtn three (3) years of the date of the proposal that th$ Flrm c~mmitled a Labor
LawlPayroll Vrolation. I have attached to this form the required LaborlPayro!ilQebarmenl History form with the pertinent Informatbn
for each vblatian (including each reporting entity name, case number, name and address of claknant, date of fnadent, date claimopened, and nature and disposition of each violation or finding,) (The_Countr ma~~ deduct ~oinls from the rro~oser'a final
evaluation score ranalrta hors 156 to ?0~ o/ the rota! evalua~lon noinfs available with the ler~es! ductions occuntng for
undiSC~osed vldaffaas.l

HISTORY OF UE9ARMENT (Check onej:

The FRn HAS NaT been debarred by any public entity during the past ten {10) years; OR

The Frm HAS been debarred by a pub4c entity within the past ten (10) years. Provide the pertinent Information (Inducting each
reporting entity name, case number, name and address of claimant, date of incident, date claim opened, and nature and disposition ofeach violailon or fi~ding) on the attached Labor/PayrolUDebarment kistory form.

declare under alb o _ r ~ur nder the laws of the Stole of California that the above Is true. complete and correct.
OwnerslAgent's iz S ~ t Print Name and Title

__ Kes Narbutas, CEO
Print Name of Fir DateCypress Private Security, LP 12/31/18 ~

Cypttss Prns~ S~arrry, IN By. CypS~c, .LC 8y: Key kitLtai, CtU _ _ - '
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FORM LW-6
GUIDELINES FOR ASSESSMENT OF PROPOSER LABOR LAWIPAYROLL V10LATIONS

COUNTY DETERMfNATION RANGE OF DEDUCTION
(Deduction is taken from the maximum evaluation

Proposer Name: points available)

Contracting Department:

Department Contact Person:

Phone:

Proposer Fully Proposer Did NoJ Fu1Iy
Disclosed Disclose

MAJOR 8 -10% 16 - 20%
County delerminaGon, based on the Evaluation Criteria, that Consider investigating a Consider Investigating a
proposer has a record of very serious violations.' finding of proposer non- finding of proposer non-

responsibility" responsibility"
SIGNIFICANT 4 - 7% 8 -14%
County determination, based on the Evaluation Criteria, that Consider i~ves;igaiing a
proposer has a record of significant violations.' finding of proposer non-

respansibility"
MINOR 2 - 3% 4 - 6%
County determination, based on the Evaluation Criteria, that
proposer has a record of relatively minor vfolallons.'

INSIGNIFICANT 0 -1°Jo 1 - 2%
County determination, based on the Evaluation CriterEa, that
proposer has a record of ve m[nimal vlolalions.'

NONE Q NlA
County determination, based on the Evaluation Criteria, that
proposer does not have a record of violations.'
Assessment Criteria

A 'Labor Law/Payrotl Violation' Includes violations of any Federal, Slate or local statute, regulation or ord+'Hance
pertaining to wages, hours, working conditions such as minimum wage, prevailing wage, Ifving wage, the Falr Labor
Standards Act, employment of minors, or unlawful employment discrimination. The County may deduct points from a
propose~'s final evaluation score only for Labor Law/Payroll Violations with disposition by a public entfty within the pest
three years of the date of the proposal.

The assessment and delermination of whether a violation Is maJor, significant, minor, or Insignificant and the assignment
of a percentage deduction shall include, but not be limited to, consideration of the following criteria and variab{es:
o Accuracy in self-reporting by proposer
❑ Health and/or safety impact
❑ Number of occurrences
❑ Identified patterns in occurrences
o Dollar amount of IosUdelayed wages
O Assessment of any fines andlor penalties by public entities
U Prep~rtion to the volume and extent of services provided, e.g., number of contracts, number of employees,

number of locations, etc.

" County Code Title 2, Chapter 2.202,030 sets forth criteria for making a finding of contractor non-responsibility which arenot limited to the above siluaiions.

GUIDFLINcB FOR ASSESSMENT OF PROPOSER 7/25!01

PROPOSAL Page

dmedina
Text Box


dmedina
Text Box




Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM LW-7

[THIS PAGE INTENTIONALLY LEFT BLANK]
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FORM LW-9
WAGE AND HOUR RECORD KEEPING FOR LIVING WAGE CONTRACTS

SECURITY SERVICES FOR_ VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018_PA026~ _

INSTRUCTIONS

The contractor selected through this RFP procoss Yrill be required to comply with State and Federal lobar regulations and rocard keeping
requirements. The obJec;ive of this queslionnairo Es to determine d~a appropriateness, scope, and suitability of the procedures the Proposer
uses and the internal controls !n ptaco to ensure campliance v~ith State and Federal labor regulations and record keaping requirements. In
order to approptialety evaluate this area (Part 1, Section 4.D, Evaluafian Criteria), It is critical that the Proposer submit a detailed description of
the processes aril the steps assodalod with !hose processes.

Answer all questions lf~oroughly and in the same sequence as provided bela~v. If e question is not applieable. Indicate tvlth 'NiA" and explain
why such question is no! applicable. Provide addillonal detai;s to ensure a clear p(cture of thc~ Proposet's processes and controls. As used in
this quesilonnalre, the term Proposer includes the business entity that will provide the proposed services. Attach en ectuat sample capy of
limesheet, paycheck, and pay stub,

A00lTIONAC PAGES hfAY BE ATTACNEO OR RESPONSES CAIJ DE PROVIDED IN A SEPARATE DOCUh7ENT.
IDENTIFY EACN RESPONSE 8Y THE CORRESPONDING pUESTlON NUAIBER.

QUESTION

1. TRACKING HOURS 1"rORKED

1.1. Now des the Pr~oser UaJc e.n;.foyce tbars
acivaly worked?

1.2. ~M~ere do the Pr~pcsers empoyees report to
work at its beginning of Iheit shiit7 At tea v.~k
loca'~on ar a central site vitti travel t~ the
tiw~xksita?

1.3. It the empbyees report ro a cc~tral s;te Kith
travel Io the rrorAs',e, w5en does the Proposer
consider the emp'oyees' shJl to have staRed~
At a central site or upon arrival at the Mork
locafion7

RESPOND HERE OR ATTACHED NUI~lBERED RESPONSES IF IAORE SPACE IS NEEDED.

~ P~eaS~ te.Q. a~'~ucrhed n~•►•bared ~Spensgs.

1of8
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

QUESTION

Z. RFPORTW(i TIME

Now does the P~nposer know ert~pbyees ectudy
repxted b work arxt at what timer For ezamp~o,
sign-in sheets, camputedud check in, call•in system,
or some other metlwd?

3. RECORDS OF ACTUAL TIME WORKED

3.1. Whal rrc~tds are uealcd to doaimenl ~e
be~irtmrg and ending times of emp~yee's actual
work shifts?

3.Z. Ih'hat rexrtls ero mainiain3d by the P~poser of
actual time tivorked7

3.3. Are the ~eco~ls maintaned daly or at arbiher
interval (indk~te the interva~7

3.4. Wb cree~ea Ihese records (e.g., empbree,
supervisa~, a etfce stat~7

3S. YVho checks tt~e records, and what are Q~ey
9 ~ ~

3.6. Y~nat happens to these ~eca~ds?

3.7. Ares they used as a sowce doament b ueafe ~
~s P~7

3.8. ~j~►C~ACTUAL CDPfES OF THESE RECOR06
amass b1~n~Q{~ ay~Ps~san~l !n(ornJ~tlo~~.

_FORM LW-9
RESPOND NERE OR ATTACHED NUMBERED RESPONSES IF hEDRE SPACE IS NEEDED.

1

2 of6
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM LW-9

DUESTION RESPOND HERE OR ATTACHED NUM9ERED RESPONSES IF MORE SPACE IS t~1EEDED.

4. OTHER RECORDS USED TO CREATE
PAYROLL (IF ANY)

4.1, I( mc~rtis of actual line ~prkrJ are no; used to
create payr~l , wfial !s the sourre daument that
fs used

4.2. Who prepares and r,~ho checks the source
documertt7

X1.3. Does !ho empAyee sign ill

~.4. YJho ap~oves the sourLe document, 8nd what
do they pmaare it with prior to app~ving ill

3. BREAKS

5.1. Now dies the Proposer know Ih~l cmploy~ees
tako mandated 6rea?cs az~ meal breaks
(persads)7

52. Dces Iho Proposer ma~tax~ any w~riden
supporting docurt~nlaron to va5~ale that the
brealu actua;Fj oaurtc~7

5.3, II so, who prepares, reviews, and app~vcs sum
documental'wn?

3ofG
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QUESTION

6. HOW PAYROLL IS PREPARED

G.1. Disass how the Proposer's pa~~rnll is p;eparEd
and how tho Proposer ensures that empbyee
wages are a~roprialcly paid.

6.2. How are employees paA (e.0., manually issued
d~eJc, cash, auto~nak~ ct:edc, ar combination
of me~hods~7

6.3, li by check, da Ihey rrceivc a single ctwch for
straight time and overture or arc separate
paymrnts ma~Je7

6.4. 1h'hal information is prn~idc-d on the c,~eck (e.g.,
deductions fx fazes, etc.J?

6.5. ATTACH A COPY OF A PAY
CHECK AND PAY CHECK S7U8
THAT SNOWS DEDUCTION
CATEGORIES (COVER UP OR
BLOCK OUT BANK ACCOUNT
INFORMATION AND ANY
EMPLOYEE INFORMATION,

FORM LW9- -- ---~
RESPOND NERE OR AT7ACNED NUMBERED RESPONSES IF MORE SPACE IS NEEDED.

4of6
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

RUESTiON

7. MAkUAL PAYROLL SYSTEM

7.1. II the Proposer uses a manual payrdl spstem,
desaibe tAe steps the person prrparirg the
pay dl to<es to aeate a check, tlartin~ Gam the
same document Through the issuance d a
check.

7.2. If the employee has mutdpie wade r~ks (I.e.,
Cotnt~s Living Wage rate for County v+~~tc end
the Prt~pesers standard race for other
nor►~Counry work), how does the person
preparing the payro! calculate total wages paid?

B. AUTOMATED PAYRdLI SYSTEM
8.1. It the Proposer uses an automated payroll

system or caMracls for stxh automated parroU
services to an outside fam, des~ibe the steps
taken to prepare the payrop.

8.2. tf the amplayee has mufl9le wage m',es (ie.,
Count~/s U►6ng Wage cafe for County wort and
the Propoxr's siandarsi rain for oU~er
nay-County wok), how does Itx: automated
payroll syslern calculate total wades paid?

8.3. Is the caiaAatbn embe~dcd 'm the soRwan
program, or does sa~one have to override the
system b perform I~,e caku~tion~

FORM LW-9
RESPOND HERE OR ATTACHED NUMBERED RESPONSES IF MORE SPACE IS NEEDED.

—!
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ouesTbh

9. TRAV4. TIME

9.1. How is Crave! time during en employee's shin
paid?

9.2. At what race :s wch lravet tmc pad it the
empbree hes mWtipl~ Nrage rdtes7

5.3. Diswss how the Proposer cakxrlates fhe dad's
wages for eadi situatbn desuibed 4~ the
1o'Icwvin8 two ex~r~ples:

a Dump a sinpte shin, en empoyee woks
three hags at a wcric Ixalion under a
Co:nty Uvinfl Wage ta~trad, tlxan travels
an hour to another work location to work
tour fw~xs, where Ihey ate paid at a
dif{erent Cate Ilan the Courtiya Uving K'age
rate.

b. Aurirq~ a single shiN, an empbpoc works
tFxee Ceara at a wa~k locatan under ~
Cac~ty Liva~g Wage comracl, then travels
an tour b another work bcat(on b work
lour hours, where they are also paid the '
Caxtt~/s Lives Wage rate.

70. OVERTIAQE

10.1. HDw does fhe Proposer caculale overtime
w~~s?

10.2 What H the employee has muhfple wage rates?

Pdrf Hrtw
Kes~Varbut~ CEO

~~ ~~~—

FORM LW-9

RESPOND HERE OR ATTACHED NUMBERED RESPaNSES IF MORE SPACE IS NEEDED.

C0"'~ Cypress Private Securiy, LP

~~• 12/31/18

sore

PROPOSAL Page

174

dmedina
Text Box


dmedina
Text Box




Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Cypress —Form LW-9 Response

Tracking Hours Worked

1.1 Officers check in and out with 24-7 dispatch. Officers complete daily timesheets and daily activity

reports., Daily quality control site visits by a quality control manager (QCM) who reviews all entries,

1.2 All assigned officers report directly to their assigned work location, unless they have received

special instructions from the client, such pecking equipment from base.

1.3 The shift begins at the central site, unless special instructions are received from the client.

Reporting Time

2.. Employees report in at the beginning of the shin with live 2Q-7 dispatch (check-in and check-out) with

the assigned company phone to the work location, and they also use timesheets and DARs.

Records of Actual Time Worked

3. Time sheets, DARs, and scheduling management system (WinTeam) entered by dispatch,

3.1. WinTeam payroll reports, scheduling reports, timesl~eets, and DARs are used to document the

beginning and ending times of employee work ships.

3.2. WinTeam payroll and scheduling reports, timesheets, and daily activity reports are maintained by

Cypress of actual time worked.

3.3. The records are maintained on a daily basis.

3.4. The scheduling manager and dispatchers create these records.

3.5. The scheduling manager, quality control manager, and client manager check the records. They

check for hours worked that match the scheduled hours, and they check for any discrepancies.

3.6. The records are filed electronically in our online server, and hardcopies are filed in the local office.

3.7. Yes, they are used to document and complete payroll.

3.8. See attachment.

Other Records Used to Create Payroll

4. Cypress also uses D3 (tour management system reports if applicable) and eHub TEAM Software

(electronic phone check in and out).

4.1. Records must be used and confirmed.

4.2. The scheduling manager, client manager, and quality control manager prepare and check the source

document.

4.3. Yes, the employee must sign the timesheet upon completing the week worked.

4.4. The scheduling manager and client manager approve the source document. Management compares

it with set assigned schedules and timesheets.

Breaks

S. NOURS WORKED 10 MINUTE PAID

REST BREAKS 30 MINUTE UNPAID/PAID MEAL BREAKS

>0<3% 0 0

>3Y~<5 1 0

>5<6 1 1

>6<10 2 1

> 10 < 14 3 2

5.1.Officers record all breaks and (unche5 in their DARs.

5.2. Yes, we keep the DARs on file.

5.3. The quality control manager and client manager prepare, review, and approve such documentation.

Page 1 of 2
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Cypress —Form LW-9 Response

How Payroll is Prepared
6.1. Payroll is confirmed on a weekly basis by using our payroll system, WinTeam. All worked reports are
reviewed and compared with actual set schedules in the system.
6.2. Payroll is processed weekly and paid weekly via direct deposit to the employee's bank account, or
paid via acompany-provided pay card.
6.3. Employees received a single check for straight time and overtime, which is paid via direct deposit (or
pay card).
6.4. The paycheck provides information including all tax deductions ,insurance deductions, sick time,
and other.
6.5. Please see the attached sample paycheck and stub.

Manual Payroll System
7.
N/A. Cypress uses an automated payroll system.

Automated Payroll System
8.1. Cypress uses WinTeam sohware. Cypress collects timesheets and compares them to the set
schedules and DARs to ensure accuracy.
8.2. The system calculates total wages based on the amount of time worked at each site, and the rate
the employee earns at each site.
8.3. The calculations are embedded in the software program to prevent unwanted tampering.

Travel 'flme
9. Travel time is based on the company's policies and procedures.
9.1. Travel time during a shift is paid if applicable. We request a travel timesheet be completed by the
employee indicating the vehicle odometer reading from beginning to end.
9.2. The rate is paid as indicated in the post orders and employee handbook.
9.3. In each example, the employee is paid at the hourly rate of whatever location they will be working
at, plus travel time. The travel time pay rate is dependent on what is specified in the contract.

Overtime
10. Post rate overtime 1.5. Anything over 8 hours worked in a single day or anything after 40 hours
worked on a weekly basis. If applicable, alternative work scheduled is Q-10. Overtime occurs aher 10
hours worked.
10.1.Overtimewages are calculated by setting the post overtime rate on the location worked,
10.2. See attachment.

Page 2 of 2
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Upon aterting your ehlft, you Mme full resporssib~iily for the secx~rity equipment eked to fhie )ob ails or past
. r'"- ~:~.,

Indicate the squipme~ you have received thai the alfcer goh~g off duty has picked up. Ap equipment m
ust be ~-., i

ac~unted for. Notify Cypress of'any equlpmer~d that is misahg ar damaged, and e~lafn in detai on thds DAR. A
t ~'"

~ the end of your sf~itt tum over all equlpmertt to the of~csr reGeving you, or eeau~ey sore h !n the apace provided. 
~`~a~i ~ .~'._ ::,,..

By signing this d~urtxM you agree to and t~:F ge that you have taken all bneala during your sANt

rcquircd by tfie law.

CYPiiESS SECURITY

DAILY ACTIVITY REPQRT

~ ~,r

WySMft Notxi: ~

s.~r~ anx~ _ ~ ano.r ~~~~~~~

craw st~Mt Post ~ ~ :~l C ~ ~J --

F~upenerd Reoa►ved st 8 W of ShCt

9Y s~ordnp horn you oD►e~ to er~d sdcrwN4edpa drat you trove taktn you t~stncbd and raqu~cd brealc~ dahp your ~hA

~~ ii;~~l (~ VI~~~.~~ ~1~~~ ~~ ~Z ~~.z~_~. ~
P LEASE IVI~`-RK INC pENTS THAT OCCURRED DURINti SNIfT

—Afam s v lase fksY~~ TMa~a --

BnaksOs Laa (p~dvmens) T►~sDsutq

Corn~antt IJ~dhnd~on Us~pelDeploborf I►el~ldanpn}

Fka ObabucLan Vlolenae

Flood Recperna byAu~hcr~tla Vf~Aors (~+~ew IWed seDar~le)

F~td (Id~t~isd) Ttxlt WMte atpowodwat~pas a~

PLEASE DESCRIBE ALA ACTIV171E8 AND INCt0ENT8 TNA7 OCCURRED DURING SNlFT

TlA~F DALY ACTNRY itEPORT (DESCRIBE YOUR ACTMilES QI DETAIL) P/1GE 1

~~_ (11)
r-r—

STJ1iiT QF S+iIFT `~ -~~-~ ~~r? r-~~ ; v} ; > ~ ; ~ T

— -- 1 j~T, c _.-~~ ~ -r--vr~-7-__. ..~ _~_-_.._._

FiFLST 10 A1INUTE ErtFJ1H

CYi • r»tj V•~~ian t.z 1U•1fi•U8
u[►J
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

upon startlr~g your shill, You assume fWl resporuiG6rty fa fhe security equipment assigned to this job d'te ar post.
Indleate the eQupr►~e~ you have received that the officer ga&~p aPf duly has picked up. All equlpmer~t must be
sccouMed ►or. f~lotlfy ~rpreaa pi arty equipment Mat Is missing ar damaged, and e~ialn in deteH on this DAR. At
the and of ytua ahitt tum over ell fequlpmaM to the offic8t reGe~irp you, or securely afore i in the space ~ovlded.
By signkeg thk doc~nnent you spree to and ackrwwledQe that yru have taken all hreaio durh~ your shift
re~frrd by the inw.

n.E n~vncnvmruraer~au~~ — -- -- r~~

~_. ~
O ~lo~o O g' /D

.~

-

'

~ ~, ,.~

~ ~ -~ j, ~

_ _

--~ (,~

~.rp~~

4 -Lt+~ I4 t/ II1 l

1J r 1

a

_

\~.W~+~b.~.'—L~.l r P f a '

r~~' ' ~

~ f ~ J.:.:_I~ 1• Y ~~T*~?^"ir~'-
~ ~ ~ ~ y~

--

i

~1.....-- )~_~~._~EkJ Gr ti•,;~ r ~j // ~Q 1_Sl _ ~1lL_~~r~.~ ~/; ~ r~ ~~ J1J I.~L~ — --- - --- — -
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Cypress Private Security, LP

Fi~pibyee ~~SLfsted.• Range bt~a~d

~P~Y~ ~ ~Amlrsa Mate
Data lob ~ fob tianw

g Scheduling Report by Employee
Dates: iZ/?3/18 To 12/29/18

dl/04/19 3:16:22 PM Pape i of i

Post Deecrlptlo~+ RWover 7ypa ShIR CoOe Oirry Aver In Out W ach Fiour~

60Q29 Maria VEscelro
1?/26/18 4214 Va~tura R!!R -DPW FF ~ Ut~rmod ORiar
1?JZ7/18
1?f 29i/18

Day 106:00 14:00 06:Q0 14:00 0.00 8.00
Omy lOf~00 1:00 Q6:00 1:00 0.00 8.00
Day 3 000 14:00 06:OQ 14:00 D.00 8.00

Empivyao Ta4M 24.OQ
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

14. LIVING WAGE ORDINANCE - NO EXEMPTIONS

Cypress is not applying for any exemptions to the living wage ordinance.
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15. BID GUARANTY

Cypress has included the requested bid guaranty as a separate attachment.
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Wednesday,lanuary 9, 2019 CYPRESS PRIVATE SECURITY

16. ADDITIONAL INFORMATION

1. Project Plan

Our experienced and knowledgeable security management team begins by reviewing your stated needs.
After assessing current security, our team then designs a new security program customized to your
requirements and tailored specifically for your facility. The CPS approach when designing the best security
program for you is to meticulously analyze the site: location (area), activities, public interest, and other
stakeholders. In particular, CPS pays special attention in addressing the following factors:

24/7 Quality Control Manager Program —Quality control manogers are available 247 via phone, text,
and email. They conduct proactive site checks and ensure that field officers are performing up to
standards. They evaluate officers' uniforms and equipment, review daily activity reports, and assist with
any patrol or protocol modifications. Their time of visit varies from day to day. QCMs are mobile (marked
security vehicles) and also respond to any emergencies or incidents. They not only supervise and manage
the officers in the field, but QCMs also reward and discipline them. If necessary, QCMs can assist in cross-
training officers at the various County sites. At CPS, our QCMs personally take initiative to visit sites,
thereby providing a visible leadership presence to field officers and staying in touch with the client's
management team.

Armed and Unarmed Services —Armed officers undergo rigorous weapons training. All weapons licenses
must be maintained and kept current.

Roving Patrols —Officers perform full patrols on a regular basis. These patrols include all areas of the
particular site as designated by the post orders. A visible presence will serve as a deterrent to trespassers
and crime, and increase general public safety. Officers will seek to prevent and minimize fire, theft,
damage, graffiti, and other unwanted activities. As they make their rounds, they will also ensure that the
facilities are secured (doors, windows, gates, locks, etc.}. Any unusual incidents or hazardous conditions will
be reported to the proper representative and logged.

Customer Service —All CPS officers must undergo and complete customer service training. Officers will
support County employees in any capacity as long as the officers can safely complete their post duties.
Likewise, officers who work at facilities where they will interact regularly with the public will be
comfortable doing so. They will be able to provide public information to visitors and have basic knowledge
of the general area and services. Officers will, at all times, be polite, courteous, respectful, and responsive
to any person authorized to be at the site. Our company training manager is certified by the Disney
Institute, having successfully completed Disney's Approach to Quality Service.

Lost and Found —Lost and found property is logged, inventoried, labeled, and issued a serial number to
assist with tracking and accountability. All items are stored securely for a period of 90 days and are
donated to chority if left unclaimed.

Access Control —Trespassers located on the premises are asked to leave. If a crime has occurred, the
officer observing the incident will sign the citizen's arrest form and provide testimony when summoned to do
so. CCTV images are retained when possible to aid in future prosecution.

Emergency Response —CPS has developed plans and protocols responding to medical emergencies,
bomb threats, riots, fires, earthquokes, hazardous spills, floods, and other emergencies. When possible, we
will conduct drills so that evacuation plans and other plans will be meaningful to officers. Every CPS officer
is considered a first responder and is fully certified (and current) in CPR and first aid. Cypress retains a
fully-certified CPR instructor on staff to provide initial training and recertification. Each officer receives a
four hour fire and life safety class prior to assignment. Site-specific emergency procedure training
supplements the sofety class. Our 247 dispatch center is always staffed by a scheduling manager or
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

watch commander who can call in backup flex officers during any emergency situation if circumstances
require extra officers at the scene. CPS also works with local law enforcement to coordinate our efforts
with the police.

Safety —All safety hazards are documented and reported to the CPS client manager and your pertinent
management. Issues that immediately threaten building occupants or business operations are addressed in
accordance with the post orders. The client manager actively participates in the client's health and safety
committee meetings as well as the Injury and Illness Prevention Program. CPS will, at all times, maintain a
trained and skilled force capable of performing all necessary security functions and patrol rounds,
including operating building protection devices and other equipment.

Monitoring and Alarm Systems —Officers will be trained and familiar with any monitoring and alarm
systems in use at their assigned site. This includes the desk consoles (employee access control and alarm
computer, CCN video monitors, DVRs, etc.), emergency fire alarms and other fire safety systems and
equipment, computer programs, voice intercom systems, and other electronic systems in use. When
responding to an alarm, officers will follow their post orders and use their training to defend facility
integrity. Currently, at various sites for other clients, CPS officers operate proximity card access systems
and fire control centers including equipment such as the Intellex DV 16000 Digital Video Management
System and the Pelco CM9760 KBD Intelligent Video Keyboard. When responding to an alarm, officers
will follow their post orders and use their training to defend facility integrity. CPS also operates X-ray
scanners, card readers, magnetometers, metal detectors, and wands for various clients. Our team is
experienced in operating electronic security systems, and site-specific training will ensure that the systems
will be used to their maximum potential.

Reporting and Documentation —All CPS officers are trained to write accurate and detailed reports.
Officers will complete the appropriate reports for each shift. The reports are completed online and
emailed directly to the client and are searchable. Reports include daily activity reports, conditions reports,
incident reports, and others as assigned. Any officer who knowingly falsifies a report will be disciplined up
to and including termination from employment. Officers are fluent in English and able to communicate
verbally as well as via the report writing system. Officers will maintain a log of security violations and
report occurrences to supervisors as quickly as possible. In the event of any maintenance requests, officers
will forward such requests to the proper representative.

Handling Disruptive Individuals —CPS officers are trained in "verbal judo" and the importance of
communication, especially in handling disorderly people. CPS officers are trained in projecting a
professionol image and are skilled in diffusing potentially volatile situations. Our company training
manager is also a certified Management of Aggressive Behavior Instructor. MOAB training presents
principles, techniques, and skills for recognizing, reducing, and managing violent and aggressive behavior.
The program also provides humane and compassionate methods of dealing with aggressive people both in
and out of the workplace.

Rules and Regulations —All officers and supervisors learn Public Works' rules and regulations as well as
those of their specific assigned site. Officers' oppearance and uniforms will be neat and adhere to your
standards. All equipment they have access to will be used solely for on the job purposes. Cell phones and
any other electronic devices shall only be used for work duties (D3 guard tour tracking, report writing, on
the job communication, emergencies, etc.). Officers will not be engaged in or conduct any personal business
or any business outside those described in the contract at any time while on duty at their assignment.

Code of Ethics —CPS officers follow our established code of ethics. In particular, the following apply to
ALL employees of CPS: ethical responsibilities; courtesy in all circumstances; respectful treatment of others;
and no use of inappropriate language. No officer shall accept any kind of gratuity. Each CPS officer shall
conduct himself or herself with the highest level of integrity.
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Wednesday, .lanuary 9, 2019 CYPRESS PRIVATE SECURITY

Confidentiality —All CPS employees are trained in confidentiality and how to handle sensitive information.
(All information at a site is deemed sensitive and is not to be shared by CPS staff.) The troining and
enforcement includes areas such as: interfering with legal processes, withholding information, and disclosure
of information. All CPS officers are trained in the area of providing relevant and important information to
human resources, the client manager, or the facility manager. This includes knowledge of misconduct by o
fellow employee. The CPS team understands the importance of operating dnd providing services as a
unified front. A single individual's performance, or lack thereof, impacts the perception of the entire
company. The individual officer will report any information he or she might have as it relates to: illegal
activity, misconduct, and use of drugs or alcohol.

Emergency Response —CPS will design and implement an emergency plan that will address all response
to threats and potential emergencies at the County sites. The CPS corporate emergency response plan is
based on the nationally-recognized Incident Command System (ICS) for emergency response. CPS
understands that changing security needs in the case of an emergency or incident requires CPS to respond
with additional staff. CPS is fully prepared to increase our security services in the event of an escalation in
the security level (emergencies, civil unrest, fire, or special events). CPS will work closely with your
management to escalate and de-escalate the need for additional staffing at the site. In the event of an
emergency, CPS uses the following procedures to ensure that trained staff are on-hand to fill all shifts at
the site, including scheduled absences as well as increases in staffing:

• Cross-training —CPS cross-trains security officers, supervisors, and managers. CPS will share an
employee list of trained officers available to work at the site and will train more officers per
request of client, if needed.

~ Back-up Staffing —CPS will, at all times, have a pool of people who have received full site
training and orientation, including post assignments, standards, and procedures. These officers will
be able to fill any shift on a short notice.

• Emergency Planning —CPS operates a corporate emergency response plan based on the
nationally-recognized Incident Command System. This plan covers all aspects of emergency
response. Our corporate guidelines are designed to help us maintain security services before,
during, and after an emergency. This includes situations such as earthquakes, major fires, major civil
unrest, or major escalation of the security level. Because each client and each situation is unique,
CPS works with management to implement preventive measures such os training and emergency
planning.

• Emergency Response Vehicle — CPS operates an emergency response vehicle especially
equipped for emergency situations and special events. Our emergency equipment is always at the
ready, and includes power generators, indoor outdoor lighting systems, light rescue equipment. All
of the emergency equipment is checked monthly. This specially-equipped vehicle enables CPS to
respond during an emergency incident or scheduled special events.
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Unarmed Security Officers — Every Cypress Private Security officer is
thoroughly trained to meet the requirements of the client, including the specific
security needs of the client's industry. All officers know how to prepare clear
and concise incident condition reports and speak English. They receive training
in customer service, emergency response, and other critical skills. Because of
our extensive training, CPS officers are engaged and thus motivated, and they
approach their work with the utmost professionalism. Uniforms are customized
to meet client requirements, and our quality control managers ensure consistent
performance and supervision. CPS extensive pre-employment screening
ensures that we hire individuals with integrity, professionalism, and intelligence.

Armed Security Officers — An armed security solution requires additional
scrutiny and assessment when designing and implementing the right solution for
your organization. CPS armed officers undergo rigorous training and

*'~ psychological screening before receiving their assignments. Our training
r '~ programs for both armed and unarmed officers are of the highest quality in

r the industry. CPS armed security officers are prepared to respond to a wide
range of situations, and protect the safety of people and property. The CPS

_ armed officer training program includes use of force, report writing and

• • documentation, critical incident response, and advanced criminal law.

Vehicle Patrol —CPS offers a stote of the art vehicle patrol program. We

~ maintain a fleet of gas electric hybrid patrol vehicles, each equipped with a

w~~, digital video recording (DVR) system covering 360-degrees around the vehicle.

In addition to the mobile DVR system, all vehicles are equipped with an audio

recording system to document conversations inside the vehicle. Each vehicle is
~~`ry e ui ed with a GPS trackin and ma in s stem and is tracked 24 7-~,::- - q PP 9 PP~ 9 Y

through the CPS dispatch center. Vehicles transmit all vehicle-related
information, including speed, location, and any mechanical issues. All patrol

stops are recorded and tracked on a server, which allows the client to retrieve

information about any patrol stop within the previous 30 days.
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Vehicles

CPS has a full range of low and regular emission patrol vehicles. The fleet of vehicles includes hybrid
models of the Ford Escape and Ford Fusion. All CPS vehicles are fitted with an emergency kit which includes
flares, first aid kits, safety vests, flashlights, amulti-tool, cones, and jumper cables, amongst other items.
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2. Recruitment Process

We post our open positions on job websites such as Craigslist, Monster, and our own company website. Job
fairs, the Employment Development Department, flyers, word of mouth, trade shows, and employee
referrals are other ways we recruit. Cypress is committed to hiring veterans and recruits from military job
placement venues.

Our first intention always is to try and promote from within whenever possible. Whenever we have
qualified and deserving internal candidates who are ready to advance in their careers, we try to promote
them. Our internal job board can be viewed 247 online by ony of our employees who are interested in
searching for promotion opportunities, open shifts, open positions, etc.

All of our offices have dedicated recruiters who attend job fairs, communicate with schools, and screen
applicants. The recruiters work under the umbrella of our main office and the Human Resources
Management system so that all branch managers and the HR director are fully aware of what positions are
open.

Our two most effective recruiting mediums are word of mouth and the Internet, especially our Craigslist
postings. Word of mouth referrals in particular have made a significant impact, as many of our employees
are actually recruited by their fomily members and friends. Hiring fairs have also proven to be effective,
and we have been successful in providing jobs to veterans returning from service abroad.

Personnel Selection Process

As an equal opportunity employer, CPS seeks to hire the best employees in each market served. In order to
meet our overall goal of 100% customer satisfaction, the personnel selection process is carefully designed
to find the most suitable individuals for each post. The overall objective of our personnel selection process is
to have o pool of top-quality professionals on-hand, ready to take on any assignment. Only one out of
every twenty applicants is hired.

Pre-Application Interview Questions: The application process starts with a questionnaire designed to
reveal attitudes toward work and security. Applicants are then selected to continue the application process.

Application: After the applicant has successfully completed the initial questionnaire and progresses to the
next phase of the hiring process, the applicant will complete an extensive application. CPS takes great
pride in providing our clients with accurate and detailed reporting; the applicant must also demonstrate
clarity, detail, and accuracy when completing the application document.

Interview: To best assess a potential employee, CPS has implemented amulti-step interview process.

• Human Resources Review of Application and Interview: After the applicant has completed a
comprehensive application form, our human resources department reviews the application to find
out if there is a fit between CPS and the applicant. HR also reviews the application for any
discrepancies or "red flags" during an initial interview.

• Hiring Manager Interview: The hiring manager will conduct an interview with the applicant to
better understand the candidate's qualifications and to determine how the applicant satisfies the
requirements for a specific assignment.

• Chief Operating Officer/Branch Manager Interview: The manager will then conduct an interview
with the applicant in order to establish how well the individual fits within the overall CPS culture,
values, philosophies, and service standards.

• Client Interview: As the last interview step, an on-site interview may be conducted by the client if
the client chooses this option. This interview is a vital part of finding the right applicant for each
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site. (The effectiveness of our selection process is further demonstrated by the fact that 97% of our
clients are more than satisfied with their initial officers and only 3% have voiced a concern.)

During the interview process, the applicant's language and communication skills are assessed. An applicant
must be able to speak, read, and write proper English in order to proceed successfully through the CPS
personnel selection process.

Testing and Background Checks

Written Test: Applicants take a written test so we can learn about their approach toward security, customer
service, and their reasons for applying with CPS. This test is a good indicator of an applicant's ability to
think intelligently and write professional reports.

Personality Test: CPS uses proven personality tests. The following is a sample of areas examined in the
personality test: honesty; drug and alcohol use; propensity toward anger violence; integrity and work
ethic; and willingness to follow directions.

Screening &Background Check: After the interview, a comprehensive background check is completed.
Information is checked against the Department of Justice, local police, and DMV records. Each individual
has to meet or exceed all requirements set forth by the CPS security standards. When an applicant applies
for a position of employment with CPS, they ore required to complete an Investigative Consumer Release
Form in conjunction with their application. This form authorizes CPS to obtain the Investigative Consumer
Report from our contracted ICR agency. The report includes orders for live criminal record pulls; state,
regional and national criminal database searches; Social Security verification; education verification;
Department of Motor Vehicle records; credit history; and state and national sex offender records. The
background check is conducted through Sterling Talent Solutions, one of the largest background check
companies in the world. Their criminal record searches use CourtDirectT"^, their proprietary automation
technology and fulfillment methodology to provide instant, digital access to over 2,200 U.S. court
jurisdictions. They provide a full suite of criminal record checks such as:

County Criminal Records Check

• State Criminal Records Check

• Federal Criminal Records Check

• Sex Offender Registry Check

Training 8~ Work Verification: All applications are verified against listed information. Training is verified
with copies of certificates or diplomas, or by contacting relevant organizations. After verification of work
experience and training, each new CPS employee will complete and pass required CPS training modules.

Annual Verifications of Certificates: CPS conducts annual verifications of all licenses required for security
officers and other staff. In addition, twice a year CPS will conduct a check against the Department of
Motor Vehicles (DMV) for all officers assigned to the site.

Drug Testing: Successful applicants must pass a 10 panel drug screen. The following drugs are included in
the panel: amphetamines, barbiturates, benzodiazepines, cocaine, marijuana, methadone, methaqualone,
opiates, phencyclidine, propoxyphene.

Kwantek: Our HR and recruiting team uses Kwantek software to continue
growing our team. Kwantek is an integrated applicant tracking software ',~~ -
system used to speed up the hiring and onboarding process. It facilitates the ~~'~n j~~'`~"~:~
job posting process by posting to hundreds of job boards instantly. It allows y ~ L
our team to selectively interview the best candidates by creating filters to
find individuals who match exactly what the job requires. Kwantek also provides Seamless onboarding with
electronic verification and compliance checks (including one-click background screening).
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3. CPS: The Logical Choice for Public Works

CPS has a number of competitive advantages that make us the logical choice as the preferred vendor for
Public Works. These competitive advantages have been developed over the years and show how the CPS
team focuses on living up to our mission statement: "To provide the best security workforce management
services in the Western United States delivered with excellent customer service for quality clients."

•~'► Experienced Management Team —CPS' executive and manogement team are readily available
to provide support to the on-site staff and all of our clients. You will have direct access to upper
management. As the incumbent security provider, CPS has the proven experience and expertise.
Our understanding of the scope of work is second to none.

•~ Cypress Online Training —CPS has developed a proprietary online training program that is used
to train officers. Employees can access the Web-based training system from any computer and
complete training modules.

•~ Outstanding Benefits Program and Career Development Philosophy —CPS has comprehensive
programs to reward and retain high performing officers for better quality and workforce
stability.

•~ Low Turnover Rate —CPS has one of the lowest employee turnover rotes in the industry, and our
officers are loyal and dedicated workers. Low turnover also results in fewer rehiring and
retraining expenses.

.~ Cultural Sensitivity —CPS is a particularly diverse company, employing people from a range of
different backgrounds and cultures. With a corporate focus on hiring a diverse workforce, we've
developed a high level of cultural sensitivity.

•~ Dispatch Center —CPS operates a dispatch center that supports all field personnel and allows
staff to monitor assets in the field (vehicles and employees). The dispatcher is also the central hub
for emergencies or special requests.

.~ Customer Service Focus — We know that customer service is crucial in providing a complete
security solution. CPS has developed several programs and training methodologies to enhance the
customer service skills for the employees.

.~ Emergency Response —CPS develops emergency plans for all clients. CPS has specially-
equipped vehicles and trained staff to handle different emergencies. These emergency response
plans are designed in accordance with the Incident Command System.

.~ Environmental Responsibility —CPS is the only security company certified as a San Francisco
Green Business with a carbon neutral goal and "green" operating philosophy. We have also
partnered with TerraPass to sponsor clean energy to measurably reduce our carbon footprint.

It is our hope that you and your team have developed a favorable opinion about CPS, and that we
have been able to address how we will develop, implement, and deliver the most suitable security
program for the County of Los Angeles Department of Public Works.

Thank you for the opportunity to provide your team with this proposal.

~~ ~~~t
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AGREEMENT FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS
PUBLIC HYGIENE FACILITIES -GROUP E

THIS AGREEMENT, made and entered into on this _day of , 2019,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and politic (hereinafter referred to as COUNTY) and CYPRESS PRIVATE
SECURITY, ; LP, a California Limited Partnership (here;nafter referred to as
CONTRACTOR).

WITNESSETH

FIRST: The CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY of the CONTRACTOR'S
Proposal filed with the COUNTY on January 9, 2019, hereby agrees to provide services
as described in this Contract for Security Services for Various Public Works Field
Locations, Public Hygiene Facilities —Group E.

SECOND: This AGREEMENT, togetherwith Exhibit A, Scope of Work; ExhibitA.1,
Schedule of Prices; Exhibit A.2, Staffing Plan and Cost Methodology; Exhibit B, Service
Contract General Requirements; Exhibit C, Internal Revenue Service Notice 1015;
Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, Defaulted Property Tax
Reduction Program; Exhibit F, Performance Requirements Summary; Exhibit G, Security
Service Group Locations and Schedules; Exhibit H, Notice of Proposed Payment
Adjustment; Exhibit I, Contract Discrepancy Report; Exhibit J, Equipment Inventory,
Damage, and Loss Liability; Exhibit K, Statement of Loss County Security Equipment;
Exhibit L, Bond for Faithful Performance; the CONTRACTOR'S Proposal, all attached
hereto; the Request for Proposals; and Addenda to the Request for Proposals, all of which
are incorporated herein by reference, are agreed by the COUNTY and the CONTRACTOR
to constitute the Contract.

THIRD: The COUNTY agrees, in consideration of satisfactory performance of
the foregoing services in strict accordance with the Contract specifications to the
satisfaction of the Director of Public Works, to pay the CONTRACTOR pursuant to the
Schedule of Prices set forth in the Proposal and attached hereto as Schedule of Prices
Forms PW-2.1-4E, an amount not to exceed the Maximum Contract Sum of $3,620,335
for the entire Contract period, or such greater amount as the Board may approve
(Maximum Potential Contract Sum). The sum for the initial term is $752,834; the sum for
the first option term is $782,910; the sum for the second option term is $814,301; the sum
for the third and final option term is $846,860; and amonth-to-month extension of up to six
months at the PW-2.4E rates for $423,430.

FOURTH: This Contract's initial term shall be for a period of one year commencing
on July 1, 2019, or upon the Board's approval, whichever occurs last. The COUNTY shall
have the sole option to extend this Contract term for up to three additional one-year
periods and six month-to-month extensions, for a maximum total Contract term of four
years and six months. Each such option and extension shall be exercised at the sole
discretion of the COUNTY. The COUNTY, acting through the Director, may give a written
notice of intent to extend this Contract at least ten days prior to the end of each term.
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At the sole discretion of the COUNTY, in lieu of extending the Contract forthe full one year,
this Contract may be extended on a month-to-month basis, upon written notice to the
CONTRACTOR at least ten days prior to the end of a term. The Director will provide a
written notice of nonrenewal at least ten days before the last day of any term, in which case
this Contract shall expire as of midnight on the last day of that term. Where all option
years have been exercised, the Director will not provide a written notice of nonrenewal.

FIFTH: The CONTRACTOR shall bill monthly in arrears, for the work performed
during the preceding month. Work performed shall be billed at the hourly rates quoted
in Schedule of Prices Forms PW-2.1-4E.

SIXTH: Public Works will make payment to the CONTRACTOR within 30 days
of receipt and approval of a properly completed and undisputed invoice. However, should
the CONTRACTOR be certified by the COUNTY as a Local Small Business Enterprise,
payment will be made in accordance with Board of Supervisors Policy No. 3.035, Small
Business Liaison and Prompt Payment Program. Each invoice shall be in triplicate (original
and two copies) and shall itemize the work completed. The invoices shall be submitted to:

Los Angeles County Public Works
Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

SEVENTH: In no event shall the aggregate total amount of compensation paid to
the CONTRACTOR exceed the amount of compensation authorized by the Board.
Such aggregate total amount is the Maximum Potential Contract Sum.

EIGHTH: The CONTRACTOR understands and agrees that only the designated
Public Works Contract Manager is authorized to request or order work underthis Contract.
The CONTRACTOR acknowledges that the designated Contract Manager is not authorized
to request or order any work that would result in the CONTRACTOR earning an aggregate
compensation in excess of this Contract's Maximum Potential Contract Sum.

NINTH: The CONTRACTOR shall not perform or accept work requests from the
Contract Manager or any other person that will cause the Maximum Potential Contract Sum
of this Contract to be exceeded. The CONTRACTOR shall monitor the balance of this
Contract's Maximum Potential Contract Sum. When the total of the CONTRACTOR'S paid
invoices, invoices pending payment, invoices yet to be submitted, and ordered services
reaches 75 percent of the Maximum Potential Contract Sum, the CONTRACTOR shall
i mmediately notify the Contract Manager in writing. The CONTRACTOR shall send written
notification to the Contract Manager when this Contract is within six months from expiration
of the term as provided for hereinabove.

TENTH: No Cost-of-Living Adjustments shall be granted for the optional renewal
periods.
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ELEVENTH: In the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and
terms and conditions as reflected in this AGREEMENT including, but not limited to,
Exhibits A through L, inclusive, the COUNTY'S provisions shall control and be binding.

TWELFTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

THIRTEENTH: A faithful performance bond, substantially in the form attached as
the Exhibit L, is required in a sum not less than 50 percent of the total Annual Contract
Sum, payable to the COUNTY OF LOS ANGELES, executed by a corporate surety
admitted to transact business as a surety insurer in the State of California (or by the
surety's agent with a notarized copy of power of attorney). The admitted surety and its
agent shall have sufficient bonding limitations to provide bonds in the amount required by
this Contract. The bond shall be conditioned upon faithful performance of the terms and
conditions of this Contract by CONTRACTOR in a manner that is satisfactory and
acceptable to the COUNTY. If necessary, the bond shall be renewed in a timely mannerto
provide for continuing liability in the above amount notwithstanding any payment or
recovery thereon. Subject to COUNTY conditions and approval, a Certificate of Deposit
or an irrevocable Letter of Credit payable to the COUNTY upon demand and in a sum not
less than 50 percent of the total Annual Contract Sum may be acceptable. Failure by the
CONTRACTOR to maintain the required security shall constitute a material breach of
Contract upon which the COUNTY may immediately terminate or suspend this Contract.

The CONTRACTOR shall pay all security premiums, costs and incidentals required to
maintain the security during the entire contract term, including renewals.

FOURTEENTH: This Contract constitutes the entire agreement between the
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and
supersedes all prior and contemporaneous agreements and understandings.
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
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ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validit of that document.

State of Calif~J" n~ia
County of ~(~ ~R.,~~G~ SC ~ )

On ~~ ~~li 2̀~ , ~ "1 before me, ~1~eb '~4-~ ~Z 'v~~ ~vl~lG
(insert name and title of the officer)

personally appeared ~~{'iS I"'Q~~~S
who proved to me on the basis of satisfactory evidence to be the persons) whose names) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signatures) on the instrument the
person(s), or the entity upon behalf of which the persons) acted, executed the instrument.

certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

SE~..~~,., i ROMEO ALCALA CRUZWITNESS my hand and official seal ~ NoraryP~bi~~-cauro~~~a Z
'Rs.~; ~ San Francisco County n

Commission q 2237497
~~~ My Comm, Expires May 6, 2022

Signatur U Gj~~~ (Seal)
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EXHIBIT A —Scope of Work

SCOPE OF WORK

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS,
PUBLIC HYGIENE FACILITIES —GROUP E

A. Public Works Contract Manager

Public Works' Contract Manager for this service will be Mr. Robert Gresham of ourStormwater Maintenance Division who may be contacted at (562) 861-0316 or atrgresham(c~pw.lacountv.qov Monday through Thursday, 7 a.m. to 5 p.m. TheContract Manager is the only person authorized by Public Works to request workfrom the Contractor. Contract Managers may, at their sole discretion, designateadditional Public Works staff as Assistant Contract Managers for their respectivefacilities/locations delegating them the authority to also request work under thisContract. Both referred to hereinafter as the Contract Manager. The Contractorshall be notified in writing in the event of any change in the Contract Manager.
B. Work Locations

Work locations, hours, and days of service are as indicated in Exhibit G, SecurityService Group Locations and Schedules.

Work locations and the number of hours may be increased or reduced during theContract period at the discretion of the Contract Manager. As an example, it maybecome necessary during the life of this Contract to temporarily provideadditional armed or unarmed security officers at other Public Works facilities,County facilities, or job sites. Any such addition or reduction in work will beprovided to the County upon request from the Contract Manager at an increaseor decrease in cost in accordance with the rates quoted in Schedule of Prices.Forms PW-2.1-4E, for the appropriate contract term.

C. Requests of Work from the Contractor

The County reserves the right to determine if any work is or will be neededand/or requested under this Contract at the County's sole and absolutediscretion. The Contractor waives all claims against the County for damages orloss of any nature resulting from the County's failure to use the Contractor'sservices including, but not limited to, lost profit.

D. Contract Cost

All services required in this Exhibit A, Scope of Work, shall be included at therates quoted by the Contractor in the respective Form PW-2, Schedule of Prices,unless stated otherwise in the Contract. Contractor shall adhere to any changesmade by the Contract Manager to service schedules and/or service type, assecurity service needs may vary, as noted in Exhibit G, Security Service GroupLocations and Schedules. For example, the Contract Manager may request anarmed security officer for a post which previously required an unarmed security
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EXH/BlT A —Scope of Work

officer, and vice versa. Contractor shall bill at the hourly rates shown on the
Form PW-2 for the level of security services requested by the Contract Manager.

The Contractor shall be paid for the total number of hours worked in the previous
month for acceptable performance. If performance of a service is unacceptable,
the County will not pay the full percentage or may deduct the number of
unacceptable service hours, at the sole discretion of the County. When
performance does not conform to the requirements of this Contract, the County
has the right to reduce this Contract price to reflect the reduced value of the
service provided.

E. Work Description

1. Basic Function

a. Security officers are to provide protection from bodily harm for
employees, visitors, patrons, and/or other members of the public at
assigned locations; safeguard County property against fire, theft,
vandalism, and illegal entry; and provide information and other
assistance.

b. Contractor shall provide a security vehicle for the performance of
patrols as required by the Contract when requested and authorized
by Public Works. Vehicle travel costs incurred in the performance
of required patrols shall be reimbursed at the County's current
employee permittee mileage rate upon approval from the
Contract Manager, which will be provided to the Contractor upon
request. Should the Contractor's staff personnel use their personal
vehicles to perform any work required by the Contract, mileage fees
paid to the Contractor shall be reimbursed by the Contractor to their
staff personnel.

2. Performance Standards

a. Security officers shall not eat, read, or use laptop computers, or any
handheld personal audio or video electronics, or similar devices at
any time while at their assigned posts.

b. Security officers shall remain awake, alert, and attentive during
their shifts, without exception.

c. Security officers shall be in appropriate uniform attire as outlined in
this Exhibit's paragraph J.1, Contractor-Furnished Items. Security
officer uniforms shall include black shoes and badges at all times.
Uniform hats are not required.

d. Security officers shall not remove or borrow County materials or
b equipment, or items owned by employees of the County. This
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EXHIBIT A —Scope of Work

includes heaters, fans, radios, food in employee break room
refrigerators, etc.

e. Security officers shall not leave their assigned post until properly
relieved.

f. Security officers shall not use any County telephones for personal
use. Any communication not related to the contracted services such
as making or receiving calls to or from their supervisors or County
representatives.

g. Security officers shall present a businesslike demeanor at all times.
Excessive socializing with the public or County employees during
the security officer's working hours is discouraged.

h. Security officers shall maintain their post desk in a neat and
presentable manner.

i. Security officers shall not be allowed to sit in their personal vehicles
during their assigned shift unless prior approval has been given by
the Contract Manager.

3. Knowledge and Skills

a. Security officers shall be able to write and speak English, prepare
clear and concise reports, and remember facts and details
concerning specific situations.

b. Security officers shall have a good knowledge of self-defense and
public restraint procedures.

c. Security officers shall be able to communicate effectively with
individuals and the general public.

d. Security officers shall react quickly, take command of an
emergency situation, and use good judgment and discretion in
handling an unruly or trespassing public.

4. Attendance

a. Security officers shall be punctual and have regular attendance.

b. In the event a scheduled security officers) is (are) not going to
report on time for the shift, the Contractor shall notify the on-site
Contract Manager for the specific facility prior to the scheduled
starting time.

c. In addition, Contractor shall provide a substitute within an hour of
the scheduled time.
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d. Security officers) shall not relieve the duties of their post for any
amount of time before the end of their scheduled shift, without prior
notification to, and permission from the Contract Manager.

5. Patrols

a. Security officers shall conduct vehicular patrols on routes as
defined by the Contract Manager. Routes or points of emphasis
along the designated routes may vary at the discretion of the
Contract Manager.

b. Security officers on patrol shall log daily tour reports complete with
vehicle information, patrol start and end time, notes of any
suspicious activity, and mileage incurred during the patrol. The
County reserves the right to request odometer readings for any
potential discrepancy in mileage reimbursement claims.

c. Security officers on patrol shall have a working mobile phone or
two-way radio on their person at all times should they need make
any emergency calls or should they need to be contacted by the
Contract Manager. Any instance of the security officer's
nonresponsiveness during his/her scheduled patrol may constitute
Contractor nonperformance and incur penalties in accordance with
this Exhibit's Section V, Liquidated Damages or Exhibit F,
Performance Requirements Summary, at the discretion of the
Contract Manager.

6. Reports and Logs

a. Security officers shall maintain daily security log sheets which shall
be archived and made available each day to the Contract Manager,
upon request.

b. Security daily log sheets shall include, but are not limited to, name
of officer on-duty, times for the beginning and the end of the daily
shift, times and nature of incidents involving theft, fire, property
damage, bodily injury, unauthorized entry to secured areas,
and violations of ordinances and statutes.

c. Security officers shall log the description and plate number of
vehicles that may be considered suspicious or those that have no
apparent destination within the facilities.

d. Security officers shall report immediately (to the facility's on-site
Contract Manager) any incidents involving the discharge of
firearms, bodily injury, or involvement of fire, law enforcement,
and health authorities. Additionally, the security officer shall
submit, in writing, to the facility's on-site Contract Manager, within

-A.4- Field Security
(2018-PA026)



EXHIBIT A —Scope of Work

2 hours after the start of the next County workday, a detailed,
narrative report of any incidents concerning the events outlined
above.

7. Supervisor's Inspection

a. Contractor shall provide sufficient supervisory staff on each shift to
ensure that each post assignment is inspected at least once each
shift. Furthermore, the Contractor or its designated representative
shall meet, at a minimum, on a monthly basis with the facility's
on-site Contract Manager.

b. The Contractor's supervisor shall attempt to resolve all routine
questions concerning the post assignments. Where unresolved
questions arise, the supervisor shall contact the Contract Manager
for direction. In the event of an emergency, the supervisor shall be
notified immediately by the security officer on-duty.

8. Inquiries and Complaints

a. The Contractor shall maintain and operate an active telephone line
at an office within the County of Los Angeles and operated by a
responsible persons) who will take the necessary action regarding
all inquiries and/or complaints that may arise from security officers,
the public, or County personnel. This persons) shall be available
during patrol service hours. An answering service or answering
machine will not be considered an acceptable substitute for full-time
telephone coverage.

b. The Contractor's office staff shall maintain an updated written log of
all such complaints, the date thereof, and the action taken pursuant
thereto or the reason for non-action. This recorded log of
complaints shall be made available for review and inspection by the
Contract Manager upon request.

F. Responsibilities of the Contractor

1. Contractor shall not use any Subcontractors in the performance of this
Contract.

2. Contractor shall possess and maintain a valid and active California-issued
private patrol operator license throughout the duration of the Contract.

3. Contractor shall have no fewer than 5 years of experience providing
security services to private or public institutions performing the type of
services detailed in this Exhibit A, Scope of Work.
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4. Contractor's supervising employee shall have no fewer than 3 years
supervising security operations similar to those detailed in this Exhibit A,
Scope of Work.

5. Contractor shall provide an annual performance bond in the amount not
less than 50 percent of the total annual Contract term amount for all
Contract terms including options, if exercised.

6. Contractor shall adhere to any requests for changes in service schedules
and service type, as the needs of the County may vary. Contractor shall
provide security officers) at the level and rate requested at the discretion
of the Contract Manager.

7. General Responsibilities shall include the following:

a. Contractor shall provide armed and unarmed, trained, and
uniformed security officers.

b. Security officers and supervisors shall possess basic writing
skills/computer knowledge for note taking and completing report
forms, the ability to work and communicate with the public and
other operating personnel, and the ability to accept responsibility
and work independently. Security officers and supervisors shall be
fluent speaking and writing the English language.

c. Security officers shall have satisfactorily completed the State of
California Security Training requirements for security officers.

d. Security officers shall be over the age of 18.

e. Security officers shall have a working knowledge of pertinent Penal
Code Sections, i.e., powers of arrest, etc.

f. Security officers shall be registered and be certified by the State of
California, Bureau of Security and Investigative Services (BSIS.)
and shall fulfill any other State or local license requirements.
Security officers shall possess:

1) California Guard Registration Card

2) Valid and active California Class "C" Driver's License

3) Valid and active Social Security Card

4) Selective Service Card or military discharge papers (DD214,
if a Veteran)

5) California Firearms Qualification Cards (for armed security
officers)
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6) Bureau of Security and Investigative Services impact
weapon (baton) training

7) Security officers shall complete drug testing, credit, criminal,
and Department of Motor Vehicles background
investigations as well as employment verification, including
any periods of unemployment in the last 10 years

8) Security officers shall possess a valid Red Cross or
American Heart Association Certification in First Aid

9) Security officers shall possess a valid Red Cross or
American Heart Association Certification in Cardiopulmonary
Resuscitation (CPR)

10) Security officers shall be certified to use an Automated
External Defibrillator (AED)

g. Security officers shall be in good physical condition and able to
carry out the requirements of the job.

h. The Contractor shall provide a resume to the Contract Manager for
each security officer identified to be employed under this Contract.
Resume requirements are outlined in this Exhibit's Section 0.6,
Security Personnel Background and Experience.

All security officers performing work shall meet the above standards
and the Contractor shall provide a written certification to the
Contract Manager, at least one working day prior to assignment of
a security officer for Public Works facility.

j. No security officer shall be assigned to a shift before receiving at
least four hours on-site training (paid by the Contractor at least the
living wage rate, as required by and in accordance with
Los Angeles County Code Section 2.201.040) from the Contractor's
supervisory employee.

k. All full-time (more than 35 hours per week) security officers
assigned to this Contract shall limit outside employment to no more
than 24 hours per week.

At the request of the Contract Manager, the Contractor shall
remove from work, any security officer who fails to meet the
aforementioned requirements and any other obligations/regulations
described herein. The Contractor shall immediately replace any
security officer removed or unavailable, in order to continue the
required service levels.
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7. Additional Obligations

a. The Contractor certifies that officers assigned to work at
Public Works facilities, that those persons are in sound physical
and emotional health necessary to perform the duties required of
their post.

b. Public Works locations and/or patrol areas in use by the Contractor
shall be subject to inspection and shall be accessible to
Public Works personnel or other public entities responsible for the
inspection of other County and public facilities.at any and all times,
if requested.

c. The Contractor shall be responsible for any Public Works
equipment issued to the security officer or Contractor.
The Contractor may be issued radio equipment provided and
maintained by Public Works. Upon termination of this Contract, all
Public Works-issued equipment shall be returned. The Contractor
shall be liable for loss and/or damages, other than normal wear and
tear, of said equipment.

d. The Contractor shall be responsible for and provide security of all
supplies and equipment under the Contractor's control or use
during the course of this Contract.

e. The Contractor may be required to provide minor short-term
investigative surveillance services. The Contractor shall be
responsible to hold all required state of California licenses and/or
certifications to provide such services and be paid at the
Contractor's armed Sergeant hourly rate indicated in Form PW-2,
Schedule of Prices, unless otherwise agreed upon.

f. Upon Public Works' written request, the Contractor may be required
to provide the services of one or more armed or unarmed
Lieutenant or Security Directors, as defined in this Exhibit's
Section H.2, on page A.11. The Contractor's compensation for
Lieutenants shall be at the rate indicated on Form PW-2, Schedule
of Prices, for Sergeant and unarmed Security Director shall be at
the rate of 1.6 times the hourly rate for armed Sergeant as
indicated on the Schedule of Prices, Form PW-2,

8. Security Regulations

a. The Contractor's employees shall not bring visitors, weapons
(other than security officer's side arms), or contraband into the work

location. Security officers will be subject to search. Security
officers shall conduct themselves in a reasonable manner at all
times. Security officers shall not cause any unnecessary
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disturbance at any work location and shall be subject to all rules
and regulations which govern that location.

b. All weapons shall be in the custody of the security officer at all
times.

c. The Contractor shall immediately report to the facility's on-site
Contract Manager for any accidents and/or loss of equipment,
supplies, etc.

d. The Contractor shall provide the Contract Manager with an updated
staffing plan, with a complete list of employees who can be
assigned to perform Contract work. The plan shall include all
required permits and licenses, age, address, classification, date of
birth, driver's license number, and length of service with Contractor.
Whenever personnel changes on this Contract are made,
Contractor shall supply an updated staffing plan.

e. Where applicable, keys and other items issued by the County to the
Contractor's employees shall be picked up at the beginning of each
shift and returned to the facility's designated on-site staff at the end
of each shift, or as directed by the Contract Manager.

f. Public Works will not pay overtime to Contractor's employees
required to work a 4/40 work week, if any. If a 4/40 work schedule
is to be implemented, the Contractor shall be responsible for
obtaining all necessary labor approvals from its employees in
accordance with all applicable labor law codes and legal
requirements for the work to be performed under this Contract.

g. The Contractor shall ensure a high standard of conduct of its
security officers. Examples of conduct which may be considered
unsuitable are:

1) Vacating assigned post without authorization.

2) Leaning against walls, doors, etc.

3) Idle talk with other security personnel, County employees, or
visitors.

4) Reading newspapers, magazines, or other nonwork-related
materials.

5) Listening to radios, TVs, or CD players, or any other
electronic devices.

6) Wearing of headphones
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7) Rude or imprudent conduct or actions directed to, or in the
presence of County employees and/or visitors.

8) Using cellular phones for personal business.

9) Playing handheld computer devices, i.e., iPod, iPad, tablets,
etc.

9. Emergency Conditions/Work Action

In the event of an emergency or unusual event, all employees of the
Contractor located on-site shall be subject to the direction of the facility's
Contract Manager. The Contractor and its employees shall cross picket
lines and provide contracted services during any work action or strike.

G. Contractor's Quality Control Plan

The Contractor shall establish and maintain a Quality Control Plan to assure the
requirements of this Contract are met. An updated copy shall be provided to the
Contract Manager on this Contract's start date and as changes occur. The plan
shall include, but not be limited to, the following:

1. It shall specify the activities to be inspected on either a scheduled or
unscheduled basis, how often inspections will be accomplished and the
title of the individuals) who will perform the inspection.

2. The methods for identifying and preventing deficiencies in the quality of
service performed before the level of performance becomes unacceptable.

3. A file of all inspections conducted by the Contractor and, if necessary,
the corrective action taken. This documentation shall be made available
upon request by the County during the term of this Contract.

4. Updated information for all Contractor's staff including but not limited to
completed training, certifications, permits, licenses, etc. This information
shall be made available upon request by the County during the term of this
Contract.

5. The methods for continuing assured service to the County in the event of
a strike of the Contractor's employees.

H. Contract Administration

1. Role of County Staff: Contract Manager

Contractor shall perform security services as directed by and to the
satisfaction of the Contract Manager. As stated in Section A of this Exhibit,
Contract Managers may designate other Public Works personnel as
Assistant Contract Managers for their respective facilities for activities
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related to the services under this Contract. Public Works personnel will be
made available to the Contractor to answer questions and provide the
necessary liaison between the Contractor and Public Works. In the case
of disputes arising from the quality of work performed, the opinion of the
Contract Manager shall prevail.

2. Role of Contractor's Staff: Security Director and/or Account Manager

The Contractor shall assign an Account Manager and/or Executive who
will operate in the capacity of Security Director for this Public Works'
Contract account. The Director of Security shall function as the liaison
between the Contractor and the Contract Manager and shall be
responsible at all times for the supervision of all of the Contractor's
personnel. The Security Director shall meet with the Contract Manager
prior to the commencement of this Contract to coordinate for the
performance of security services as required for each specific location.
Additionally, the Contractor's Security Director shall ensure the following:

a. Provide a telephone numbers) where he/she (or designated
alternate) may be reached on a 24-hour per day, year-round basis.
An answering service or machine will not be acceptable.

b. Provide overall management and coordination of this Contract and
shall act as the central point of contact with Public Works.

c. Have full authority to act for the Contractor on all Contract matters
relating to the daily operation of this Contract.

d. Provide adequate and competent staff to fulfill all duties required by
this Contract as detailed in Section O of this Exhibit. No changes in
key personnel shall be made subsequent to the award of this
Contract without prior knowledge and approval of the County.

e. Have at least 5 years of experience in the management and
operation of security services.

f. The Security Director and any security personnel employed
thereunder (sergeant, lieutenants, officers, etc.) shall be able to
read, write, speak, and understand English.

County-Furnished Items

1. Public Works will furnish, without cost, to the Contractor, to be used only
in connection with the performance of this Contract, the following property
and equipment:

a. The County will provide facilities with telephone service for the
Contractor's use. The Contractor shall be prohibited from using
County facilities for conducting other business interests which are
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not related to, or required for, County security services.
The Contractor's telephone use shall be limited to calls directly
related to County security business. Charges for any other calls
will be billed to Contractor. Telephone bills will be monitored by the
Contract Manager on a monthly basis to determine if the
Contractor's phone usage is excessive or unreasonable.

b. The Radio-telephone Operations Manual provided by the County
will provide security officers with information on the proper use of
hand-held radios, which may be used.

c. The County may provide radios for the Contractor's use.
The Contractor shall operate radio communications equipment
provided and maintained by the County, in the manner prescribed
by the County.

2. Prior to the start of the Contract, the Contractor and the Contract Manager
shall prepare an Equipment Inventory, Damage, and Loss Liability form
(see Exhibit J) on which both shall sign an agreement to the specific items
of equipment and the condition of each item. The condition of equipment
shall be monitored by the Contractor and Contract Manager, and if the
equipment is found to be defective or inadequate under the terms of this
Contract, a Contract Discrepancy Report (see Exhibit I) will be issued by
the Contract Manager. The Contractor shall bring equipment up to a
reasonable standard within the time limits set by Public Works.

3. The Contractor shall not make any alterations to the equipment or facilities
unless written permission from the Contract Manager is granted.

4. All equipment provided shall, at all times, be kept clean, well prepared,
and up to Contract performance standards by the Contractor to the
satisfaction of the County. The Contractor assumes full responsibility for
all equipment issued by the County to the Contractor solely for
performance of the work contained herein. The Contractor shall
reimburse the County, at current market rates, for all equipment that is
lost, stolen, or becomes otherwise unavailable. Upon termination of this
Contract, all County issued equipment shall be returned to the County in
good operating condition, less reasonable wear and tear.

J. Contractor-Furnished Items

1. The County will not furnish uniforms. The uniforms worn by Contractor's
security officers shall be approved in advance by the Director. Uniforms
shall be maintained so as to present a neat and clean appearance at all
times and shall consist of:

a. Trousers/skirt
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b. Shirt blouse

c. Belt, shoes, and socks -solid black

d. Shoulder patches

2. The Contractor shall provide its own badges and shoulder patches,
which shall be in full compliance with all legal requirements.

3. The Contractor shall provide all working materials necessary for the
proper performance of this Contract, including items, such as staplers,
staples, paper clips, and other supplies. These materials shall be supplied
by the Contractor at no additional expense to Public Works. All materials
required to perform this Contract, and not otherwise mentioned as being
provided by the County, shall be provided by Contractor at no additional
expense to Public Works.

4. Time clocks shall be supplied by the Contractor at the County's request.
The County will not be responsible for the repair or replacement of
Contractor-supplied time clocks. Keys and regular maintenance shall be
supplied by Contractor.

5. The items outlined below will not be furnished, maintained, or paid for by
the County. Armed and unarmed security officers shall be equipped with
the following items:

a. Sam/Sally Browne belt (gun belt);

b. Handcuff case;

c. Set of handcuffs, plus female key;

d. Four (4) keepers;

e. Key Snap;

f. One heavy-duty, three or five cell flashlights, with batteries;

g. Radio with holder/pouch;

h. Name tag and Badge, to be worn on uniform at all times;

Side-handle Baton with Baton ring or collapsible Side-handle Baton
with Baton ring. Handler, 12" or ASP (12" or 26") expandable
straight stick;

j. Pepper spray (10% solution of oleoresin capsicum in a 1.47 oz.
container and carried in a holster);

k. Holster (armed security officers only);
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j. Ammunition pouch (armed security officers only);

Smith &Wesson, Colt, Ruger four-inch barrel, blue or stainless
steel finish, double action, with a firing pin block .38 caliber revolver
or a Beretta, Colt, H & K, or Smith &Wesson 9mm caliber,
semiautomatic pistol with a minimum three and half-inch barrel,
blue or stainless steel finish, with manual safety/decocking lever,
automatic firing pin safety block, and half-cock hammer position; or
Glock 17 in 9mm caliber;

The semiautomatic pistol shall be carried with one round
chambered and a full ~ magazine inserted into the pistol, safety on.
These firearms have been approved by the County of Los Angeles
Sheriff's Department (LASD) as meeting their testing requirements
for safety, performance, quality, and training procedures. (armed
security officers only);

m. Ammunition pouch designed to hold two magazines or two Speedy
Loaders. Revolver ammunition, 18 rounds, .38 Smith &Wesson
Special, 125 grain jacketed or semi-jacketed hollow point only.
Pistol or semiautomatic ammunition, a minimum quantity to fill
three magazines for the carried weapon, 9mm jacketed or
semi-jacketed hollow point only. (armed security officers only);

n. Rain gear (as necessary);

o. Jacket (as necessary).

K. Weapons List

The Contractor shall provide the Contract Manager with the make and serial
number of each security officer's weapon. The list shall be provided prior to a
security officer being assigned to a Public Works facility.

L. Identification Badges

The Contractor shall issue its employees aphoto-identification badge. It is
mandatory that each of Contractor's employees wear their identification badge
while working at County locations. The location on the uniform where the
identification badge shall be worn will be approved by Public Works.

M. Special Safety Requirements

All Contractor's operators shall be expected to observe all applicable State of
California Occupational Safety and Health Administration (Cal/OSHA) and
Public Works' safety requirements while at Public Works' jobsites.

-A.14- Field Security
(2018-PA026)



EXHIBIT A —Scope of Work

N. Project Safety Official

The Contractor shall designate in writing a Project Safety Official who shall be
thoroughly familiar with the Contractor's Injury and Illness Prevention Program
and Code of Safe Practices. The Contractor's Project Safety Official shall be
available at all times to abate any potential safety hazards and shall have the
authority and responsibility to shut down an operation, if necessary. Failure by
the Contractor to provide the required Project Safety Official shall be grounds for
the County to direct the cessation of all work activities and operations at no cost
to the County until such time as the Contractor is in compliance.

O. Specific Tasks

The tasks outlined below are specific but may vary from facility to facility.
Contractor shall prepare a work plan in concert with the facility's on-site
Contract Manager, including a security officer's Beat Instruction Book, which shall
include tasks for all Contractor personnel, including supervisors and the
Contract Director. A copy of the work plan for each facility shall be submitted to
the facility's on-site Contract Manager within 30 days of the start of this Contract.
The Beat Instruction Books are detailed instructions and procedures as to
methods of operation of a specific assignment, i.e., the number of patrol rounds,
location of any safes, special instructions concerning the particular assignment,
etc. Contractor shall update the Beat Instruction Books at least once a year or
more often, if necessary. The security officer's performance on assignment shall
conform to the written instructions in the post orders.

1. Security Officer's Tasks

The following is a list that includes, but is not limited to, tasks that are
expected of a security officer. The security officer shall:

a. Report to work on time.

b. Not be relieved of the duties of their post before their scheduled
shift, unless otherwise approved by the Contract Manager.

c. Be courteous and professional.

d. Maintain good personal and uniform appearance.

e. Monitor parking, as directed.

f. Intervene to terminate injurious acts.

g. Patrol an area or facility as directed by the Contract Manager, for
the purpose of detecting and preventing individuals or groups from
committing acts which are injurious to others or to property.

h. Conduct searches of individuals for weapons, if necessary.
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Detain individuals for further investigation or arrest where
circumstances and conditions warrant such action, if necessary.

j. Answer questions of visitors regarding geographic locations,
services, and functions.

k. Ascertain locations of specific personnel within an assigned facility
for the benefit of visitors and direct them accordingly.

Detect and prevent the introduction of prohibited or unpermitted
contraband to a facility.

m. Punch a time clock at assigned station, as directed.

n. Open/close and lock unlock doors and gates, as directed.

o. Reduce and/or turn off facility lighting and close window coverings,
as required.

p. Verify the security of safes and other areas where equipment or
materials of value are stored.

q. Raise and lower flags.

r. Ensure that only authorized personnel are permitted access to
closed or restricted facilities or areas by detaining unidentified or
unauthorized individuals.

s. Respond to reports of ill or injured patrons, visitors, or employees;
render first aid and cardiopulmonary resuscitation; and notify
supervisor if further assistance is considered necessary or
desirable.

t. Immediately relay reports of bomb threats to the facility's on-site
Contract Manager.

u. Participate in bomb searches organized by the security unit or other
law enforcement agency personnel.

v. Report malfunctioning equipment, liquid spills, and other such
matters to the facility's on-site Contract Manager.

w. Monitor alarm systems and electronic surveillance equipment.

x. Respond to the scene of locally activated fire, burglary, or other
alarms, evaluate the situation encountered, and take prescribed
action.
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y. Investigate questionable acts and/or behavior observed or reported
on County premises and question witnesses, and suspects to
ascertain or verify facts.

z. Pursue and apprehend persons suspected of damaging County
property and/or injuring County employees or visitors to Public
Works facilities, if necessary.

aa. Detain suspects pending transportation and booking by local law
enforcement agency, if necessary.

bb. Operate a bicycle, motor cart, or automobile, where directed.

cc. Have knowledge in the care and use of an impact weapon (baton).

dd. Have knowledge of self-defense and restraint procedures.

ee. Communicate effectively with individuals and the general public.

ff. React quickly, take command of an emergency situation.

gg. Use good judgment and discretion in handling the unruly or
trespassing public.

hh. Remember facts and details concerning specific situations.

ii. Alert Contract Managers of any suspicious activity observed during
shift hours and provide recommendation for possible pre-emptive
action.

jj. Maintain complete reports and logs and provide such documents in
a timely manner, when requested by the Contract Manager.
Such documents include but are not limited to nonemployee injury
reports, detailed incident reports, timesheet logs, etc.

kk. Provide escort services, as required.

II. Assist other security officers.

mm. Hold over at the facility until properly relieved.

nn. Take primary photographs as required.

oo. Activate fire or other emergency procedures as required.

pp. Call and notify taw enforcement authorities, fire department,
paramedics, etc., as required.

2. Security Director/Account Manager (Executive) Tasks
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EXHIBIT A —Scope of Work

The following is a list that includes, but is not limited to, those tasks that
are expected of Contractor's supervisor. The supervisor shall:

a. Immediately respond to on-site emergencies.

b. Be available for inspections, questions, and advice on a daily basis.

c. Provide technical and administrative advice.

d. Assure proper assignment coverage.

e. Provide directions and instructions to post and/or patrolling security
officers by making rounds and observing security officers in the
performance of their duty.

f. Call attention to subordinates of any deviations from acceptable
practices and procedures. Instruct security officers in proper
methods and explain conditions under which deviations are
permissible.

g. Respond to requests of subordinates for assistance.

h. Exercise leadership ability.

i. Maintain good personal and uniform appearance.

j. Update and explain post procedures.

k. Have working knowledge of radio procedures.

I. Conduct investigations.

m. Complete all necessary reports specified in this Contract.

n. Review subordinates' reports.

3. Contract Director's Tasks

The following are some of the tasks expected of the Contract Director:

a. Maintain the Quality Control Plan

b. Report to and meet with the facility's on-site Contract Manager,
as required.

c. Respond to Contract Discrepancy Reports.

d. Establish policy and procedures with regard to each respective post
location, with the advice and consent of the facility's on-site
Contract Manager.
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EXHIBIT A —Scope of Work

e. Ensure sufficient availability of security officers to cover
Public Works' requirements.

4. Regulations and Forms

a. The Contractor and Contractor's personnel are required to follow all
Federal, State, and local laws that apply to the providing of security
under this Contract, including laws affecting arrest as set forth in
Sections 833 through 851.85 of the California Penal Code.
Additional laws include, but are not limited to, the licensing of
personnel. For the purpose of this Contract, regulations include
training as required under this Contract.

b. The following is a list of Exhibits (F through L) applicable to the
security Statement of Work:

• Exhibit F -Performance Requirements Summary

• Exhibit G -Security Service Group Locations and Schedules

• Exhibit H -Notice of Proposed Payment Adjustment

• Exhibit I -Contract Discrepancy Report

• Exhibit J -Equipment Inventory, Damage, and Loss Liability

• Exhibit K -Statement of Loss of County Security Equipment

• Exhibit L -Bond for Faithful Performance

5. Performance Requirements Summary

Performance Requirements Summary (Exhibit F) lists the required
services which will be monitored by the County during the term of this
Contract, the required standard of service, maximum deviation from the
standard, method of surveillance, and monetary adjustment for exceeding
the maximum deviation from the standard.

a. Quality Assurance

The Contractor's performance will be compared to the Contract
standards for acceptable levels of service in accordance with all
applicable terms and conditions of this Contract including all
performance indicators detailed in Exhibit F, Performance
Requirements Summary.

The County may use a variety of inspection methods to evaluate
Contractor's performance. The methods of surveillance that may
be used are:
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EXHIBIT A —Scope of Work

1) Random sampling

2) One hundred percent inspection of output items on a
periodic basis (daily, weekly, monthly, quarterly,
semiannually, or annually) as determined necessary to
assure a sufficient evaluation of Contractor performance

3) Customer complaints

b. Unacceptable Performance

For unsatisfactory services surveyed by sampling, the Contractor
shall be required to immediately correct issues found by the County
to be unacceptable.

c. Criteria for Acceptable and Unacceptable Performance

Performance of a listed service is considered acceptable when
discrepancies found by the Contract Manager upon surveillance do
not violate the standards for acceptable performance as indicated
in this Contract.

When the Contract Manager determines the performance is
unacceptable, a Contract Discrepancy Report will be issued to the
Contractor which will explain, in writing, the unacceptable
performance. The Contractor shall complete the report by outlining
how performance will be returned to acceptable levels and how
recurrence of the problem shall be prevented in the future.
The Contract Manager will evaluate Contractor's explanation and
determine, if full payment or partial payment is applicable and
inform the Contract Manager. The County may alternatively
enforce any applicable remedies as detailed in this Exhibit's
Section V, Liquidated Damages.

6. Security Personnel Background and Experience

All security officers and security supervisors providing services under this
Contract shall comply with background investigations and training
requirements to the satisfaction of the County notwithstanding the
following. Contractor shall provide documentation of all completed
background investigations and required training for all security personnel
upon request from the Contract Manager. If such documentation is not
provided as required, this Contract may be subject to suspension or
termination. The County reserves the final decision as to the suitability of
security officers and supervisors who will be assigned to perform work on
this Contract.
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EXHIBIT A —Scope of Work

a. Given the potentially sensitive nature of the work to be performed,
and the materials, equipment, and weapons that are involved,
Contractor shall perform background investigations prior to
employment and assignment to any work under this Contract.
Public Works reserves the right to request these and additional
background investigations for any and all Contractor personnel at
any time during employment of said personnel.

b. In any event of non-approval of any of the Contractor's security
personnel or staff, all disqualifying information is to be kept
confidential and is not reviewable by the Contractor.

c. The Contractor's personnel may be required to pass the County's
background investigation for Contract security officers and shall be
fingerprinted and/or interviewed at Los Angeles Sheriff's
Department (LASD) facility prior to being approved for employment
on this Contract. Public Works, in its sole discretion, reserves the
right to initiate the LASD investigation process for any and all of the
Contractor's personnel, as necessary.

d. Contractor shall be responsible for reimbursement or direct
payment to the LASD for any and all expenses associated with
performing each background investigation.

e. The background investigation process, requirements, guidelines
and provisions expressed herein are subject to change at any time
at the sole discretion of the County.

f. Contractor's security personnel and staff who have been involved in
any of the following will not be accepted:

1) Any felony conviction

2) Any misdemeanor conviction involving theft, violence, moral
turpitude, or similar convictions

3) Any military conduct that involved dishonorable discharge,
bad conduct, or an undesirable discharge and general
discharge involving drug abuse

4) Conduct that would preclude the Contractor from receiving a
bond

5) Any pattern of irresponsible behavior, including, but not
limited to, unsatisfactory driving or employment record,
or any pattern of recent or habitual drug use
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g. The Contractor shall submit a resume to Public Works on each
prospective security officer and supervisor. The resume shall
address the following:

1) General Information -The candidate's name, age, current
address, security officer's classification, social security
number, and date of birth.

2) Employment History - A chronological list of all jobs held by
candidate and any period of unemployment during the last
10 years, highlighting security experience.

3) Military Record -All military experience (regular or reserve)
shall be documented, if applicable. Contractor shall provide
a copy of candidate's Selective Service Card or military
discharge papers (DD214). If the candidate does not
possess a Selective Service Card or military discharge
papers, explain why the documents are unavailable.

4) Criminal Record -Any criminal record of the candidate shall
be fully disclosed.

h. Security Director (Account Manager/Executive) - Equivalent of
5 years' paid experience managing security service operations.

Lieutenant (Account Supervisor/Watch Commander) -Equivalent of
2 years' security supervisory experience.

j. Sergeants (Site Supervisor) -Equivalent of 3 years' paid armed
security experience and 1 years' security supervisory experience.

k. Armed Security Officers -Equivalent of 3 years' paid armed security
experience.

Unarmed Security Officers -Equivalent of 2 years' paid security
experience.

m. All security officers and supervisors shall possess the following,
unless otherwise noted:

1) Active and valid State of California Guard Registration Card

2) Active and valid State of California Weapons Permit (unless
unarmed)

3) Impact weapon (baton) training certification as approved by
BSIS

4) Active and valid First Aid Certificate or EMS Certificate
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5) Active and valid Cardiopulmonary Resuscitation Certificate

6) Active and valid Automated External Defibrillator Certificate

7) Active and valid California Class "C" Driver's License

The Contractor personnel assigned to this Contract shall not allow
their cards, permits, certifications, and/or licenses to expire.
The Contractor shall maintain its private patrol operator license and
its employees' valid California issued Security Guard Registration
Cards during this Contracts term.

k. The Contractor shall not assign employees under the age of 18
to perform work under this Contract.

P. Invoices

1. The Contractor shall submit monthly invoices for work performed during
the preceding month. Invoices must be received by Public Works in a
timely manner.

2. The Contractor's hourly rates as identified in the Schedule of Prices,
Form PW-2, shall include the performance of all tasks described in this
Contract's Exhibit A, Scope of Work.

3. The Contractor shall submit with their monthly invoices, all the security
personnel hourly log sheets to corroborate the invoices.

4. The County may withhold payment of invoices until any requested
information or documents are received and/or issues of contention are
resolved to the satisfaction of Public Works.

Q. Utilities

The County will not provide utilities.

R. Storage Facilities

The County may provide storage facilities for the Contractor, as directed by the
Contract Manager.

S. Removal of Debris

Any debris derived from these services shall be removed from Public Works
property and become the property of the Contractor. The Contractor shall
dispose of all debris from these services in a legally established area appropriate
for type of debris being disposed. Disposal shall be at the Contractor's expense.
The Contractor shall not allow any debris from its operations under this Contract
to be deposited in the storm drains and/or gutters in violation of the
National Pollutant Discharge Elimination System.
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In the event an unknown substance or hazardous material is discovered, the
Contractor shall immediately notify the Contract Manager. The Contractor shall
NOT attempt to remove any hazardous waste or perForm any type of hazardous
waste remediation not included under the Scope of Work of this Contract,
including identifying, containing, cleaning, moving, disposing, etc. The Contractor
shall exercise extreme caution in the event unknown waste is encountered.

T. Responsibilities of Public Works

The County, at its sole discretion, will determine the need for, and provide its own
jobsite inspection.

U. Gratuities

1. Contractor is advised that it is improper for any County officer, employee,
or agent to solicit consideration, in any form, from Contractor with the
implication, suggestion, or statement that Contractor's provision of the
consideration, or failure to provide consideration, may cause favorable or
unfavorable treatment, respectively, for the Contractor relating to the
amendment or extension of the Contract or the making of any
determinations with respect to Contractor's performance under this
Contract. A Contractor shall not offer or give, either directly or through an
intermediary, such improper consideration, in any form, to a County
officer, employee, or agent for the purpose of securing favorable treatment
as described herein.

2. A Contractor shall immediately report any attempt by a County officer,
employee, or agent to solicit such improper consideration. The report
shall be made either to the County manager charged with the supervision
of the employee or to the County Auditor-Controller's Employee Fraud
Hotline at (800) 544-6861.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; and the provision of travel, entertainment,
or tangible gifts.

4. Note that Contractor's failure to adhere to this requirement could subject
this Contract to termination for improper consideration under Section 3
Termination/Suspensions of Exhibit B.

V. Liquidated Damages

1. In any case of the Contractor's failure to meet certain specified
performance requirements, the County may, in lieu of other remedies
provided by law or the Contract, assess liquidated damages in specified
sums and deduct them from any regularly scheduled payment to the
Contractor. However, neither the provision of a sum of liquidated
damages for nonperformance or untimely or inadequate performance,
nor the County's acceptance of liquidated damages shall be construed to
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waive the County's right to reimbursement for damage to its property or
indemnification against third-party claims.

2. The amounts of liquidated damages have been set in recognition of the
following circumstances existing at the time of the formation of the
Contract:

a. All of the time limits and acts required to be done by both parties
are of the essence of the Contract; and

b. The parties are both experienced in performance of the Contract
work; and

c. The Contract contains a reasonable statement of the work to be
performed in order that the expectations of the parties to the
Contract are realized. The expectation of the County is that the
work will be performed with due care in a workmanlike, competent,
timely, and cost-efficient manner while the expectation of the
Contractor is a realization of a profit through the ability to perform
the Contract work in accordance with the terms and conditions of
the Contract at the Proposal price; and

d. The parties are not under any compulsion to Contract; and

e. The Contractor's acceptance of the assessment of liquidated
damages against it for unsatisfactory and late performance is by
agreement and willingness to be bound as part of the consideration
being offered to the County for the award of the Contract; and

f. It would be difficult for the County to prove the loss resulting from
nonperformance or untimely, negligent, or inadequate performance
of the work; and

g. The liquidated sums specified represent a fair approximation of the
damages incurred by the County resulting from the Contractor's
failure to meet the performance standard as to each item for which
an amount of liquidated damages is specified.

3. The Contractor shall pay the County, or the County may withhold and/or
deduct from monies due the Contractor, liquidated damages in the sum
indicated in Exhibit F, Performance Requirements Summary, each time
the Contractor fails to satisfy the performance standards.

a. Contractor Payment

Contractor will be paid for the total number of hours of acceptable
performance worked in the previous month. If in the opinion of the
Contract Manager, the Contractor's performance of their post
orders or duties are unacceptable, the County may withhold
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payment of invoices or deduct a percentage or the number of hours
of unacceptable service. When performance does not conform to
the requirements of this Contract, the County has the right to
reduce this Contract price to reflect the reduced value of the service
provided.

b. Adjustment for Deviation

The Performance Requirements Summary (Exhibit F) contains a
column entitled "Adjustment Deviation." Unless otherwise stated,
"deduct X hour(s)" means the full hourly rate paid to Contractor for
the position involved in the deviation for the number of hours
indicated. Said amount shall be totaled on a monthly basis and
reduced from the County's monthly payment to Contractor.

c. Notice of Adjustments

The County will give the Contractor written notice (Exhibit H) of any
adjustments. Contractor shall respond to the notice within
five calendar days of receipt thereof. If there is no response from
the Contractor within this five-day period, it denotes Contractor's
agreement with adjustments.

P:`~.aepublService Contracts~CONTRACT~DannyiSECURITY SERVICES VARIOUS DPW LOCATIONS',2C .8 RFP 7 CONTRACT+.Group E (SWh1D-PHF)',.
03.0-ExA_ScopeUVork doc
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EXHIBIT A.1

FORM PW-2.9E
Initial Term

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PAQ26)

GROUP E: Public Health Facilities Group — As shown on Exhibit G, Figure E

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.1E, for Ferm 1 of 4.

The quoted hourly rates shall be the Contractor's sole compensation for a!I expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager, Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Hours

ANNUAL PROPOSED
PRICE

Unit Rate X Estimated Units

1. Security Officer (Unarmed) 29.55 /hr. 17,472 $57 6,297.60

2. Security Officer (Armed) 31.54 /hr. 3,000 $94,620.00

3. Sergeant (Armed) 32.49 /hr. 4,368 $141,916.32

TOTAL PROPt7SED ANNUAL PRICE: $752,$33.92

l declare under fhe penalty of perjury under California !aw that fhe information provided herein is true and correct.
LEGAL NAME dF PROPOSER

Cypres rivate curity, LP
SIGNANRE PERSON ORIZED SUBtvtR PR SAL

TITLEOFAU D ERSON

CEO
PHONE E-MAIL ADDRESS FAX

415.946.4100 knarbutas@cypress-security.com 415.352.1910
QATE STATE CONTRACTOR'S LICENSE NUMBER LICENSE T1PE

422019 120221 PPO
PROPQSER~S ADDRESS:

9926 Pioneer Blvd. Suite 106

Santa Fe Springs, CA 90670
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EXHIBIT A.1

FORM PW-2.2E
Option Term 7

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
GROUP E: Public Health Facilities Group —As shown on Exhibit G, Figure E

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever they
may be. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.2E, for Term 2 of 4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, wil! be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Hours

ANNUAL PROPOSED
PRICE

Unit Rate X Estimated Units

1. Security Officer (Unarmed) 30.73 /hr. 17,472 $536,914.56

2. Security Officer (Armed) 32.80 /hr. 3,000 $98,400.00

3. Sergeant (Armed) 33.79 /hr. 4,368 $147,594.72

TOTAL PROPOSED ANNUAL PFZICE: $7$2,909.2$
1 declare under the penalty of perjury under California law that the information provided herein is true and correct.
LEGAL NAME OF PROPOSER

Cypres Privat ecurity, LP
SIGMTURE ERSO U ORI TO SUBMfT P POSAt.

TIr~E OF A ORIZED PERSON

CEO

PHONE E-MAIL ADDRESS FAX

415.946.4100 knarbutas@cypress-security.com 415.352.197 0
DATE STATE CONTRACTOR'S LICENSE NUMBER LICENSE TYPE

4.2.2019 120221 PPO
PROP0.SER'S ADDRESS:

9926 Pioneer Blvd. Suite 106

Santa Fe Springs, CA 90670
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EXHIBIT A.1

FORM PW-2.3E
Option Term 2

SCHEDULE OF PRICES FOR

SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
GROUP E: Public Health Facilities Group — As shown on Exhibit G, Figure E

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). The
Proposer shall furnish all labor, materials, transportation, taxes, equipment and supplies unless stated otherwise in the
Request for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule of
Prices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual Quantities, whatever they
may be. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted by
the Proposer as shown on Form LW-8.3E, for Term 3 of 4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, uniforms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor fo their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Hours

ANNUAL PROPOSED
PRICE

Unit Rate X Estimated Units

1. Security Officer (Unarmed) 31.96 Ihr. 17,472 $558,405.12

2. Security Officer (Armed) 34.12 /hr. 3,000 $102,360.00

3. Sergeant (Armed) 35.15 /hr. 4.368 $153,535.20

TOTAL PROPOSED ANNUAL PRIGE: $814,300.32

t declare under the penalty of perjury under California law that the information provided herein is true and correct.
LEGAL NAME OF PROPOSER

Cypress Pri ate Secu ' , LP
SIGNATURE OF PE AUTH IZE TO SU MR PROP

TIRE OF AUTHOR D SON

CEO
PHONE E-Main AooREss F,ax

415.946.4100 knarbutas@cypress-security.com 415.352.1910
DATE STATE CONTRACTORS LICENSE NUMBER LICENSE TYPE

4.2.2019

PROPOSER'S ADDReSS:

9926 Pioneer Blvd. Suite 106

Santa Fe Springs, CA 90670
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EXHIBIT A.1

FORM PW-2.4E
Option Term 3

SCHEDULE OF PRIGES FOR
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2015-PA026)

GROUP E: Public Health Facilities Group — As shown on Exhibit G, Figure F

The undersigned offers to perform the work described in the Request for Proposals for the following price(s). TheProposer shall furnish all labor, materia{s, transportation, taxes, equipment and supplies unless stated otherwise in theRequest for Proposals. It is understood and agreed that where hours or other quantities are set forth in the Schedule ofPrices, they are only estimates, and that the unit prices quoted, if any, will apply to the actual quantities, whatever theymay be. The Total Annual Price calculated herein reflects the Staffing Plan and Cost Methodology submitted bythe Proposer as shown on Form LW-8.4E, for Term 4 of 4.

The quoted hourly rates shall be the Contractor's sole compensation for all expenses, including, but not limited to,
wages, overtime, holiday pay, administrative costs, employee benefits, equipment, training, unifiorms, etc. Vehicle
mileage incurred for required patrols at a work site in the performance of the Contract, will be reimbursed at the
County's current employee permittee mileage rate upon approval from the Contract Manager. Should the Contractor's
staff personnel use their personal vehicles to perform any work required by the Contract, mileage fees paid to the
Contractor shall be reimbursed by the Contractor to their staff person.

ITEM DESCRIPTION HOURLY RATE ESTIMATED
UNITS

Number of Hours

ANNUAL PROPOSED
PRICE

Unit Rata X Estimated Units

1. Security Qfficer (Unarmed) 33.24 /hr. 17,472 $580,769.28

2. Security Officer (Armed) 35.48 (hr. 3,000 $106,440.00

3. Sergeant (Armed) 36.55 /hr. 4,368 $159,650.40

TOTAL PROPOSED ANNUAL PRICE: $846,859.6$
declare under the penalty of perjury under California !aw that the information provided herein is free and correct.

LEGAL NAME OF PROPOSER

Cypress P 'vote Secu 'ty, LP
SIGNATURE OF SON AUT I DTO SU ~11T PROP0.SAL

TfTLEOFAUTHO ERSON

CEO
PHONE E-MAILADDRESS FAX

415.946.4100 knarbutas@cypress-seeurity.com 415.352.1910
DATE STATE CONTRACTOR'S LICENSE NUMBER LICENSE TWE

4.2.2019 120221
PPO

PROPOSFR'S ADDRESS:

9926 Pioneer Blvd. Suite i 06
Santa Fe Springs, CA 90670
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EXHIBIT A.2

FORM LW-8.1 E
7ERM7of4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
• GROUP F —Public Hea/fh Facilities Group

POSITIONffITLE"
(EACH E~!PLOYEE LfSTED SEPARATELY}

'HOURS PER DAY HOURS

PER WEEK
ESTIMATED
HOURS
(A rv+wAY)

HOURLY
WAGE RATE*"

CALCULATED
COSTSUN MON TUE WED THU FRI SAT

IMPERIAL BASIN BIKE PATH
-------------------
• Unarmed SecurityOfScer(1J

~Z
--

g

~2
----
S

~2

S

~2
--
8

~2
----
8

~2

8

~2
-- 
8

&!
--------------------------------

56

{368

2912 $16.11 $ 46,972.32
• Unarmed Secunty Officer (2) 4 4 4 4 4 4 4, 28 1456 $16.11 $ 23,956.16
RIO HDNDO PUMP STATION-------------------
• Unarmed SecuiRy ~~cer (1)

12
--

g

12
--

g

12
-
g

12
--

g

12
--
S

12
-
8

12
--

8

84
-----

56
------
4388

2912
-------------------

516.11 $ 46,912.32
• Unarmed Security ~cer (2) 4 4 4 4 4 4 4 28 1456 $18.11 $ 23,456.16
LOMITA WfLMINGTON
-------------------
• Unarmed Security Officer (7J

12
--

g

12
----
8

12

8

12
--
8

12
----
8

12

8

12
-- 
8

84
------------------- 

56

X368

2912 516.11
------------
$ 46,872.32

• Unarmed Security Officer (2) 4 4 4 4 4 4 4 28 1456 $16.11 $ 23,456.16
PALMDALE PEARBLOSSOM
-------------------
• Unarmed Security O~cer (])

12
--
8

12
----
8

12

8

12
--
8

12
--
8

12
-
S

12
-- 
8

&t
--------------------------------

56

.(368

2912 $16.11 $ 48,912.32
• Unarmed Security Officer (2) 4 4 4 4 4 4 4 28 1456 $16.11 $ 23,456.16
SITE PATROLS -Ali Locations

• Armed Security Sergeant (Supervisor)- -

12

- g

12

- g

12

- -g

12

- g

12

- g

12

-g

12

- g

84

- - _ -5g _

X368

- - -2912- - - -$17.79 $ -- - - - - 51,804.48
• Armed Security Sergeant (Supervisor) 4 4 4 4 4 4 4 28 1456 $17.79 $ 25, 902.24
AUDITIONALON-CALL 

-------
Armed Security O~cer

----------------- ---- -----
ON-CALL Varies 3000

----- -----------
$17.13 $ 51,390.00

CommentstNotes: Total Salaries S 410,57x.64

(1) Vacations, Sick Leave, Holiday $ 34,33.69

(2} Health Insurance $ 22,973.41

(3) Pa ro!I Taxes 8 Workers' Com ensation $ 66,206.35
(4) Welfare and Pension $ 2,598.33

Total Employee Benefits (1+2+3+4] S 126,517.78

(5) Equfpmsnt Costs ~ 86,0&4.15

(6) Service and Suppl Costs $ 80,492.86

(7}General and Administrative Costs $ 26,728.06

(8) Profit $ 22,446.43

Total Other Costs {5+6+7+g)

r • , • , ,

S 215,751.SQ

$ ------752,833_92
Ail empbyees shown must be FULL-TIME empbyees of the proposer, uMess exemption to use Part-Time employees has been granted by the Courrty.
LWing wage 2te shat be of the wage rate as set forth in Form LW-3, Living Wage Rate Annual Adjustments. If the contract term spans through mukiple Living Wage Rates, the
hourly rate listed herein on the Form LW-8 must be the higher of the two Living Wage Rates over the contract term.

Note Thrs cost meti~coblogy rs ~o show, in detail, how the Proposer amved at the prapossd contract prise. Thts method~!ogy is 10 reAec! employee classifications (o be used (a.g.: landscape mamfenancelaborer, wcrk(ng supervisor, etc.); hours ro be worked davy. weekly, and annuaAy by each Wass~ii~ation~ Murfy and annual wages to fie paid to each Gassificatron; estimated annual payroll taxes, estimatedannual allowances Rx vacation, sick, holiday, heakh and welfare, and pension. Proposers costs Rx insrnance, supplies, equipment, cverhead, and any other misceUar+eous costs are !o be shown asrequested. Tf~ese casts, plus the grass tabor casts and projected profit, must match the later! h~ Ufe Proposes annual price as quoted in Form PW 2, Schedule of Prices. When there is a disc epancy6e!ween the price quoted in Form PW-2. Schedule of Prrces, arrJ this cast mefhodolog~, Fam L W-8, the co~ectly calculaledprice indicated in Farm r'W-2, Schedule oiPrices, shatlp~vaa.

The above information was complied from records that are available to me at this time and I declare under penalty ~ perjury th~the nfortn~on is true a ~ c~xate within therequirements of the proposal. „ „

Cypress Private Security, LP Kes Narbutas ;~ ~\ ~/1/
Name of Proposing Entity,~Firm Name of Authorind Representative Sig ture o uthorized Representative



EXHIBIT A.2

FORM LW-8.2E
TERM 2 of 4

STAFFING PLAN AND COST METHODOLOGY
SECUt~ITY SERVICES FOR VARIOUS PUBLtC WORKS FIELD LOCATIONS (2015-PA026)
• GROUP F —Public Health Facilities Group

POSITIONfI1TLE'
(EACH E~dPLOYEE LISTED SEPARATELY)

HOURS PER DAY HOURS

PER WEEK
ESTIMATED

HDURS
(ncnuotiY)

HOURLY
WAGE RATE"

CALCULATED
COSTSUN MON TUE WED THU FRI gqT

iMPERIAI BASIN BIKE PATH-------------------
• Unarmed Security O~cer (1)

~2
--

g

12
----
8

1z

8

12
--

S

12
----
8

12

8

12
-- 
8

84
------------------- 

56

4368

2912
------------

$16.75 $ 48,776.00
• Unarmed Security O~cer (2J 4 4 4 4 4 4 4 28 1456 $16.75 $ 24,388. Q0
RIO HONDO PUMP STATIOt+I

• Unarmed Security Officer (7)

~2

g

12

g

12

g

12

g

12

g

12

g

12

g

84

~

4368

2g12 $16.75 $ 48 776.00
• Unarmed Secunfy officer (2) 4 4 4 4 4 4 4~ 28 1456 $16J5 S 24,388.00
LOMITA WILMINGTON
-------------------
• Unarmed Security Officer (?J

12
--

g

12
----

g

12

g

12
--

S

12
----
8

12

8

12
--

8

84
----- 

56
------------- 

X368

2912
------------

$16.75 $ 48,776.00
• Unarmed SecurityO~cer(2J 4 4 4 4 4 4 4 28 1456 $16.75 S 24,388.00
PALM~ALE PEARBL05SOM
-------------------
• Unarmed Secant Officer 1Y ~~

12
--
8

~2
----
8

12

8

~2
--
8

12
----
8

1z

B

12 8#
-- -----
8 56

------
X368

2912 ---$16.75 $ ------48,776.0
• Unarmed Security Ofbcer f2) 4 4 4 4 4 4 4, 28 1456 516.75 $ 24,388.00
SITEPATROLS-AllLocatfons
-------------------
• Armed Security Sergeant {Supervisor)

12
--

g

~2
----

g

~2

8

i2
--
8

12
----
8

12

B

12
--
8

84
----- 

56
------------- 

X368

2912
------------

$18.50 $ 53,872.00
• Armed Security Sergeant (Supervisor) 4 4 4 4 4 4 4 28 1456 $18.50 $ 26,936.00
ADDITIONAL ON-CALL
-------------------
• Armed Security O~cer

------------------ ----- ------
ON-CALL Varies 3000

------ ------------
517.81 3 53.430.00

CammentslNntes: Tonal Salaries S 426,894A0

(1) Vacations, Sick Leave, Holiday $ 36,123.03 i

(2) Health Insurance $ 23,892.35

(3j Payroll Taxes &Workers' CompensaCon $ 68,854.60
(4) Welfare and Pensbn $ 2,702.26

Total Employee Benefits (1+2+3+4} S 131,572.24

d(5)Equipment Costs $ 89,527.52

(6) Service and Supply Costs S 83,712.58

(7) General and AdminisUative Costs S 27,797.18
(8}Profit $ 23,405 76

Total Other Costs (5+6+7+8) ; 224,443.04_~—.—,_._,_._, i
• - , • . , -~ ------782,909.28 ~)

All empbyees shown must be FULL-TIME employees of the proposer, unless exemption to use Part-Time employees has been granted by the County.
Living wage rate shah be at the wage rate as set forth In Form LW-3, Living Wage Rate Annual Adjustments. If the contract term spans through muHiple Living Wage Rates, the
hourly rate listed herein on the Form LW~ must be the histher of the two Living Wage Rates over the contract term.

Nofe~ This :ost meflroobVopy is ro siecw, ~ deta~7, how the Proposer anivecf at the proposed contrast price. This methodology is to reflect employee Gasslficaticns to be usetl (e g., landscape merntenarcelaborer, woridng sup visa, etc.); hours ro be :vorked daily, weedy, ar+d annually by each classiF,cation; hcufiy and annual wages ro be pa:~i !o each classification; estimatzd annual payroll taxes; esfnnatedanrual allowaxes far vacation, sick, holiday, hea!!h and welFare, and ponsion Proposer's cons for insurance, supplies, eq~ipmenf, overhead, and any other miscWlaneous costs aye to be shown asrequested. These costs, plus the grass fa6or costs and projected profi4 must match the tonal (o the Proposds annual price as quoted in Form PW-2, Schedule of Prices. When there is a Clsdepancybetween fhe prise gwfed m Form PW-2, Schedule of Pries, and this cost methodology, Form LW-8, the ccrrecUy calculated pike indicated !n Forth PW-2, SchedWe of Prices, shall p2vaN

The abovQ information was complied from records that are available to me at this time and I declare under penal~c~f perjury that e Information is true and accurate within therequirements of the proposal. ~q ~ ( ~

Cypress Private Security, LP Kes Narbutas ~' /~ ~~J[Jut/"y"~C
Name of Proposing ErUty/Firm Name of Authorized Representative Sig lure of Authorized RepresentaBve



EXHIBIT A.2

FORM LW-8.3E
TERM 3 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
• GROUP E—Public Health Facrlitres Group

POStTiQNfT7TLE t
(E4CH EktPLOYEE LISTED SEPP.R4TELY)

HOURS PER DAY HOURS

PER YVEEK
ESTIMATED
HOURS
~ao~,~ry~

HOURLY
WAGE RATE"

CALCULATED
COSTSUN MON TUE WED THU FRI SAT

IMRERIAL BASIN BIKE PATH-------------------
•UnarmedSecurityO~cer(1J

~2
--
8

~2
----
8

~2

8

~2
--
8

12
----
8

12

8

12
-- 
8

8~
--------------------------------

56

~f368 

2912 X17.42 $ 5Q,727.04
• Unarmed Securely Officer (2J 4 4 4 4 4 4 4 28 1458 $17.42 $ 25,353.52

RIO HONDO PUMP STATION

• Unarmed Security Officer (1)

12

g

12

8

12

8

~2

8

12

8

~2

8

~2

8

8~

56

X368

2912 $17.42 $ 50 727.04
• Unarmed Security Officer (2) 4 4 4 4 4 4 4 28 1456 517.42 $ 25,363.52
LOMITA WILMINGTON
-------------------
• Unarmed Securit Offrcer iY (1

12
--
8

12
----
8

12

8

12
--

S

12
----
8

12

8 -

12

8i

84

----56 ----2912----$17.42

4388

$ ------50,727.04
• Unarmad Security piercer (2) 4 4 4 4 4 4 4 28 1456 $17.42 $ 25,363.52

PALMDALE PEARBLOSSOM
-------------------
• Unarmed Security Officer (1)

12
--

g

12
----
8

12

8

12
--
8

12
----
8

12

8

12
-- 
8

84
------------------- 

56

t3B8 

2972
------------

$17.42 $ 50,727.04
• Unarmed Security Officer (2) 4 4 4 4 4 4 4' 28 1456 $17.42 $ 25,363.52

SITE PATROLS -All Locations

• Armed Security Sergeant (SupervlsorJ

12

8

~ 2

8

~ 2

8

12

8

12

8

12

8

12

8

8d

56

4368

2912 $19.24 $ 56,026.88
• Armed Security Sergeant (Supervisor) 4 4 4 4 4 4 4 28 1456 319.24 $ 28,073.44

DITIONAL ON-CALL 
------------------- 
•ArmedSecuriryOfricer

------------------ --------------------------------
ON-CALL Varies 3000 $18.52 S 55,560.00

CommantslNotes: Total3alaries S 443,462.56

(1) Vacations, Sick Leave, Holiday $ 37,567.96

(2) Health insurnce $ 24,848.64

(3) Payroll Taxes &Workers' Compensation S 71,608.78

(4) Welfare and Pension S 2,810.35

Total Employee Bents {1+2+3+4) S 136,835.13

(5) Equipment Costs $ 93,108.62

(6) Service and Suppl Costs $ 87,061.08

(7) General and Administrative Costs 5 28,909.07

(8) Profit S 24,423.86

Total Other Costs (5+5+7+8)

• • • - • •

S 233,502.63

-$ ------814,300,32 ~)
All employees shown must be FULL-TIME employees of the proposer, unless exemption to use Part-Time empbyees has been granted by the County.
Living wage rate shah be at the wage rate as sat forth in Forth LW-3, Living Wage Rate Arnwel Adjustments. If the contract term spans through muNlple Living Wage Rates, the
hourly rate listed herein on the Forth LNJ-B must be the hioh~r of the two Living Wage Rates over the contract term.

Mote. This cast melFwdolcgy is lv show, in detail, how the P~aposer amv6d at the proposed con6acl price. This methoddcgy is to reHecf employee Gass cations b be used (e.g , landscape maintenance
laborer, working supervise; efaJ; hours to be worlred daily, weekly, and annually by each classifr~alion, hourly and annr~a! rages to be paid to each classification: estimated annual payraA taxes estimatedannual allowances for vaca(bn, sick, holiday, heath sod welfare, and pension. Proposer's costs (w ins:marrce, supplies, equipment, overhead, and any otlier miscellaneous costs are to be shown as
requested. These costs, plus the gross labor costs and piojecfad profit must match the total to the ProposeYs annual price as quoted in Form PW-2, Schedule of Prices. When there rs a disaepaxy
between the price quoted m Form PW-2, SchedWe cf Prices, and this cast methodology, Form LW-0, the cronectly calcula[ed price indicated in Form PW-2, Schedu/e a(Prices. shall Fxevai7.

The above iMormation was complied from records that are available to me at this lime and I declare under penalty ~ perjury that~lhe^nfortnation is true and accurate with(n the
raquiromants of the proposal. k \

Cypress Private Security, LP Kes Narbutas ~~ a ~J1~vY'^'~'~
Name of Proposing Entity(Firm Name of Authorized Representative Sign ure Authorized Representative



EXHIBIT A.2

FORM LW-8.4E
TERM 4 of 4

STAFFING PLAN AND COST METHODOLOGY
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)
• GROUP E —Public Health Facilities Group

POSITIONtTITIE *
EACH EMPLOYEE LISTED SEPAR4TEL`n

HQURS PER DAY HOURS

PER WEEK
ESTIMATED
HOURS
(Am,~cr)

HOURLY
WAGE RATE*'

CALCULATED
COSTSUN MON TUE WED THU FRI SAT

IMPERIAL BASIN BIKE PATH-------------------
• Unarmed Securit Officer 1Y ()

~2
--
8

12
----
8

~z

8

12
--
8

12
----
8

12

8

12

8I

84

----56

4368

----29i2 ---$18.12 $ ------52.765.44
• Unarmed Security Officer (2J 4 4 4 4 4 4 4 28 1456 $18.12 $ 26,382.72
RIO HONDO PUMP STATION

• Unarmed Security O~cer (1)

12

8

12

8

12

8

12

8

12

8

12

8

12

8

&I

56

X368

2912 518.12 $ 52, 765.44
• Unarmed Security Officer (2) 4 4 4 4 4 4 4, 28 1456 X18.12 $ 26,382.72
LOMITAVYlLMINGTON
-------------------
• Unarmed Security Officer (i)

12
--

g

12
----

g

12

g

12
--

g

12
----

g

12

g

12
--
8

84
-----

56

4368
------

2912
------ ------------

$18.12 S 52, 765.44
• Unarmed Security Officer (2J 4 4 4 4 4 4 4 28 1456 $18.12 $ 26,382.72
PALMDALE PEARBLOS3ClM

• Unarmed Security Officer (1)

12

8

12

8

12

8

12

8

12

8

12

8

12

8

84

56

4368

2912 518.12 $ 52, 765.44
• Unarmed SecurityO~cer(2) 4 4 4 4 4 4 4I 28 1456 $18.12 $ 26,382.72
SITE PATROLS -All Locatlons
-------------------
• Awned Security Sergeant (Supervisor)

12
--

g

12
----

g

12

g

12
--

g

12
--

g

12
-
g

12
--

g

8d
----- 

56

X368
--------------------------

2912 $20.01 $ 58,269.72
• Anrted Security Sergeant (SuparvisorJ 4 4 4 4 4 4 4 28 1456 $20.01 $ 29,134.56
ADDITIONAL ON-CALL
-------------------
• Armed Security OfFicer

------------------ ----- ------
ON-CALL Varies 3000

------ ------------
$19.26 $ 57,780.00

CommentsMotes: Tots! Salaries ~ 461,776.32

(1) Vacations, Sick Leave, Holiday $ 39,Q70.67

(2) Health Insurance $ 25,841.96

3 Pa oil Taxes &Workers' Compensation ~ 74,473.14

(4) V'Jeifare and Pension S 2,922.76

Tatai Employee Benefits (1+2+3+4j S 142,308.53

5) Equipment Costs S 96,832.96

(6) Service and Supply Costs $ 9Q,543.52

(7) General and Admfnistralive Costs $ 30,065.43

(8) Profit ~ 25,332.92

Total Other Costs (5+6+7+8) S~~~~~~~~~~~—~~

s • ' ' S

242,774.83
e

846.859.68 I
All empbyees shown must be FlJLL-TIME empbyees of the proposer, unless exemption to use Part-Time empbyees has been granted by the County.
Living wage rate shad be at the wage rate as set forth In Form LW-3, Living Wage Rate Mnual Adjustments. If the contract term spans Hxough mukiple Living Wage Rates, the
hourly rate Ilsted herein on the Form LW-8 mist bathe hiahar of the two Living Wage Rates over the contract term.

Nate This cos! metl~ocblogy is ro show, in detail, /row the Proposer arrived a! the proposed canbact price. T}ris methodology is ro rerlecf employee classifications to be used (e g., landscape maintenance~eborer, ~crking supervisor, etc.); haws to be worked daily, weeWy, and annually by each class~fxaGon; horaty and annual wages to be paid to each classification; estrmeted annual payroll taxes; estimatedannual allowances for vaca0on, s/ck, holiday, health and welfare, and pensAn. Propose~'s vests for insrxance, supplies, equipment, overhead, and any other miscellaneous frosts are to 6e shown asrequested. These costs, plus the gross labor casts arw' profected profit, must match the rotat !o the Proposer's annual pace as quoted rn Fwm FW-2, Schedule of Prices When there is a discrepsr~cybetween the price quoted in Form P'rY-2, Schedule of Prices, and this cost methodology, Frorm LW-8, the correctly calculated price indicated rn Form PW-2, Schedule of Prices, shall prevaH

Tha above information waa complied from records that are available to me at this time and I declare under penalty of ~rjury that t informat[on is true and accureta within therogWnments of the proposal. ~ ~ /

Cypress Private Security, LP Kes Narbutas ~(J~ ,~~~,✓'' h✓
Name of Proposing EntitylFrm Name of Authorized Representative Sig~atu of~u orized Representative



EXHIBIT 8 —Service Contract General Requirements

SERVICE CONTRACT GENERAL REQUIREMENTS

SECTION 1

INTERPRETATION OF CONTRACT

A. Ambiguities or Discrepancies

Both parties have either consulted or had the opportunity to consult with counsel
regarding the terms of this Contract and are fully cognizant of all terms and
conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation
to be placed upon any position hereof or the applicability of the provisions
hereunder, neither party shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either party.

B. Definitions

Whenever in the Request for Proposals, Contract, Scope of Work, Specifications,
Terms, Requirements, and/or Conditions the following terms are used, the intent
and meaning shall be interpreted as follows:

Agreement. The written, signed accord covering the performance of the requested
service.

Board. The Board of Supervisors of County of Los Angeles and Ex-Officio
Board of Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering the performance of the service and
the furnishing of labor, materials, supervision, and equipment in the performance
of the service. The Contract includes the Agreement, Exhibit A —Scope of Work
(Specifications), Exhibit B —Service Contract General Requirements,
Exhibit C —Internal Revenue Service Notice 1015, Exhibit D —Safely Surrendered
Baby Law Posters, Exhibit E —Defaulted Property Tax Reduction Program; and
other appropriate exhibits, amendments, and change orders. Included are all
supplemental agreements amending or extending the service to be performed,
which may be required to supply acceptable services specified herein.

Contractor. The person or persons, sole proprietor, partnership, joint venture,
corporation, or other legal entity who has entered into an agreement with County to
perform or execute the work covered by this Contract.

Contract Work or Work. The entire contemplated work of maintenance and repair to
be performed, and services rendered as prescribed in this Contract.

County. Includes County of Los Angeles, County of Los Angeles Department of
Public Works, Los Angeles County Road Department, and/or Los Angeles County
Engineer.

-B.1- Field Security
(2018-PA026)



Service Contract General Requirements — EXH/B/T 8

Day. Calendar days) unless otherwise specified.

Direct Employee. Worker employed by Contractor under Contractor's State and
Federal taxpayer identification.

Director. The Director of Public Works, County of Los Angeles, as used herein,
includes the Road Commissioner, County of Los Angeles; County Engineer,
County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;
and/or authorized representative(s).

District. Los Angeles County Flood Control District, or Los Angeles County
Waterworks Districts, or Los Angeles County Consolidated Sewer Maintenance
District.

Employee Leasing. Any agreement to employ any worker, at any tier, that is
neither a Subcontract nor a direct employee relationship.

Fiscal Year. The 12-month period beginning July 1 and ending the following
June 30.

Maximum Contract Sum. The Maximum Contract Sum is the aggregate total
amount of compensation authorized by the Board.

Proposal. The written materials that a Proposer submits in response to a solicitation
document (Request for Proposals).

Proposer. Any individual, person or persons, sole proprietor, firm, partnership, joint
venture, corporation, or other legal entity submitting a Proposal for the work, acting
directly or through a duly authorized representative.

Public Works. County of Los Angeles Department of Public Works.

Solicitation. Request for Proposals, Invitation for Bids, Request for Statement of
Qualifications, or Request for Quotation.

Specifications. The directions, provisions, and requirements contained herein, as
supplemented by such special provisions as may be necessary pertaining to
method, manner, and place of performing the work under this Contract.

Subcontract. An agreement by the Contractor to employ a Subcontractor at any
tier; to employ or agree to employ a Subcontractor, at any tier.

Subcontractor. Any individual, person or persons, sole proprietor, firm,
partnership, joint venture, corporation, or other legal entity furnishing supplies,
services of any nature, equipment, and/or materials to Contractor in furtherance
of the Contractor's performance of this Contract, at any tier, under oral or written
agreement. Please note, subcontracting is not allowed to perform any
service required by this Contract.

-B.2- Field Security
(2018-PA026)



Service Contract General Requirements —EXHIBIT 8

C. Headings

The headings herein contained are for convenience and reference only and are
not intended to define or limit the scope of any provision thereof.

-B.3- Field Security
(2018-PA026)



EXHIBIT 8 —Service Contract General Requirements

SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO
CONTRACT ADMINISTRATION

A. Amendments

1. For any change which affects the Scope of Work, Contract sum, payments,
or any term or condition included in this Contract, an amendment shall be
prepared and executed by Contractor and the Board or if delegated by the
Board, the Director, and Contractor.

2. The Board or County's Chief Executive Officer or designee may require the
addition and/or change of certain terms and conditions in this Contract
during the term of this Contract. County reserves the right to add and/or
change such provisions as required by the Board or the Chief Executive
Officer. To implement such changes, an amendment or a change order to
this Contract shall be prepared by Public Works and signed by the
Contractor.

3. County may, at its sole discretion, authorize extensions of time to this
Contract's term. Contractor agrees that such extensions of time shall not
change any other term or condition of this Contract during the period of
such extensions. To implement an extension of time, an amendment to this
Contract shall be prepared and executed by Contractor and the Board or if
delegated by the Board, the Director, and Contractor. To the extent that
extensions of time for Contractor performance do not impact either scope or
amount of this Contract, Public Works may, at its sole discretion, grant
Contractor extensions of time, provided the aggregate of all such extensions
during the life of this Contract shall not exceed 180 days.

4. For any change which does not materially affect the Scope of Work or any
other term or condition included under this Contract, a change order shall be
prepared by Public Works and signed by the Contractor. If the change order
is prepared by the Contractor, it shall be approved by Public Works and
signed by the Contractor and the County.

B. Assignment and Delegation

1. Contractor shall not assign its rights or delegate its duties under this
Contract, or both, whether in whole or in part, without the prior written
consent of County, in its discretion, and any attempted assignment or
delegation without such consent shall be null and void. For purposes of
this paragraph, County consent shall require a written amendment to this
Contract, which is formally approved and executed by Contractor and the
Board or if delegated by the Board, the Director, and Contractor. Any
payments by County to any approved delegatee or assignee on any claim

-B.4- Field Security
(2018-PA026)



EXHIBIT 8 —Service Contract General Requirements

under this Contract shall be deductible, at County's sole discretion, against
the claims which Contractor may have against County.

2. Shareholders, partners, members, or other equity holders of Contractor
may transfer, sell, exchange, assign, or divest themselves of any interest
they may have therein. However, in the event any such sale, transfer,
exchange, assignment, or divestment is effected in such a way as to give
majority control of Contractor to any person(s), corporation, partnership, or
legal entity other than the majority controlling interest therein at the time of
execution of this Contract, such disposition is an assignment requiring the
prior written consent of County in accordance with applicable provisions of
this Contract.

3. Any assumption, assignment, delegation, or takeover of any of
Contractor's duties, responsibilities, obligations, or performance of same
by any person or entity other than Contractor, whether through
assignment, Subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason whatsoever
without County's express prior written approval, shall be a material breach
of this Contract, which may result in the suspension or termination of this
Contract. In the event of such a termination, County shall be entitled to
pursue the same remedies against Contractor as it could pursue in the
event of default of Contractor.

C. Authorization Warranty

Contractor represents and warrants that the persons) executing this Contract for
Contractor is an authorized agent who has actual authority to bind Contractor to
each and every term, condition, and obligation of this Contract and that all
requirements of Contractor have been fulfilled to provide such actual authority.

D. Budget Reduction

In the event that the County's Board of Supervisors adopts, in any fiscal year, a
County Budget which provides for reductions in the salaries and benefits paid to
the majority of County employees and imposes similar reductions with respect to
County Contracts, the County reserves the right to reduce its payment obligation
under this Contract correspondingly for that fiscal year and any subsequent fiscal
year during the term of this Contract (including any extensions), and the services
to be provided by the Contractor under this Contract shall also be reduced
correspondingly. Except as set forth in the preceding sentence, the Contractor
shall continue to provide all of the services set forth in this Contract. The
County's notice to the Contractor regarding said reduction in payment obligation
shall be provided within 30 calendar days of the Board's approval of such
actions.

-B.S- Field Security
(2018-PA026)



EXH/BlT 8 —Service Contract General Requirements

E. Complaints

Contractor shall develop, maintain, and operate procedures for receiving,
investigating, and responding to any complaints by any individual.

1. Within 12 business days after this Contract's effective date, Contractor shall
provide County with Contractor's policy for receiving, investigating, and
responding to any complaints by any individual.

2. County will review Contractor's policy and provide Contractor with approval
of said plan or with requested changes.

3. If County requests changes in Contractor's policy, Contractor shall make
such changes and resubmit the plan within five business days for County
approval.

4. If, at any time, Contractor wishes to change Contractor's policy, Contractor
shall submit proposed changes to County for approval before
implementation.

5. Contractor shall preliminarily investigate all complaints and notify the
Contract Manager of the status of the investigation within five business
days of receiving the complaint.

6. When complaints cannot be resolved informally, a system of
follow-through shall be instituted which adheres to formal plans for specific
actions and strict time deadlines.

7. Copies of all written responses shall be sent to the Contract Manager
within three business days of mailing to the complainant.

F. Compliance with Applicable Laws

1. In the performance of this Contract, Contractor shall comply with all
applicable Federal, State, and local laws, rules, regulations, ordinances,
directives, guidelines, policies, procedures, and all provisions required
thereby to be included in this Contract are hereby incorporated herein by
reference.

2. Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with any such laws, rules, regulations,
ordinances, directives, guidelines, policies, or procedures as determined
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by County in its sole judgment. Any legal defense pursuant to
Contractor's indemnification obligations under this paragraph shall be
conducted by Contractor and performed by counsel selected by
Contractor and approved by County. Notwithstanding the preceding
sentence, County shall have the right to participate in any such defense at
its sole cost and expense, except that in the event Contractor fails to
provide County with a full and adequate defense, as determined by
County in its sole judgment, County shall be entitled to retain its own
counsel including, without limitation, County Counsel, and to
reimbursement from Contractor for all such costs and expenses incurred
by County in doing so. Contractor shall not have the right to enter into any
settlement, agree to any injunction or other equitable relief, or make any
admission, in each case, on behalf of County without County's prior written
approval.

G. Compliance with Civil Rights Laws

Contractor hereby assures that it will comply with Subchapter VI of the
Civil Rights Act of 1964, 42 USC Sections 2000 (e)(1) through 2000 (e)(17), to
the end that no person shall, on the grounds of race, creed, color, sex, religion,
ancestry, age, condition of physical disability, marital status, political affiliation, or
national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under this Contract or under any project,
program, or activity supported by this Contract. Contractor shall comply with its
EEO Certification (Form PW-7).

H. Confidentiality

1. Contractor shall maintain the confidentiality of all records obtained from
County under this Contract in accordance with all applicable Federal,
State, and local laws, ordinances, regulations, and directives relating to
confidentiality.

2. Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, 'accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with this paragraph, as determined by County
in its sole judgment. Any legal defense pursuant to Contractor's
indemnification obligations under this paragraph shall be conducted by
Contractor and performed by counsel selected by Contractor and
approved by County. Notwithstanding the preceding sentence, County
shall have the right to participate in any such defense at its sole cost and
expense, except that in the event Contractor fails to provide County with a
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full and adequate defense, as determined by County in its sole judgment,
County shall be entitled to retain its own counsel including, without
limitation, County Counsel, and to reimbursement from Contractor for all
such costs and expenses incurred by County in doing so. Contractor shall
not have the right to enter into any settlement, agree to any injunction, or
make any admission, in each case, on behalf of County without County's
prior written approval.

3. Contractor shall inform all of its officers, employees, agents, and
Subcontractors providing services hereunder of the confidentiality
provisions of this Contract.

Conflict of Interest

1. No County employee whose position with County enables such employee to
influence the award of this Contract or any competing Contract, and no
spouse or economic dependent of such employee shall be employed in any
capacity by Contractor or have any other director indirect financial interest in
this Contract. No officer or employee of Contractor who may financially
benefit from the performance of the work hereunder shall in any way
participate in County's approval, or ongoing evaluation, of such work, or in
any way attempt to unlawfully influence County's approval or ongoing
evaluation of such work.

2. Contractor represents and warrants that it is aware of, and its authorized
officers have read, the provisions of Los Angeles County Code,
Section 2.180.010, "Certain Contracts Prohibited," and that execution of this
Agreement will not violate those provisions. Contractor shall comply with all
conflict of interest laws, ordinances, and regulations now in effect or
hereafter to be enacted during the term of this Contract. Contractor warrants
that it is not now aware of any facts that create a conflict of interest. If
Contractor hereafter becomes aware of any facts that might reasonably be
expected to create a conflict of interest, it shall immediately make full written
disclosure of such facts to County. Full written disclosure shall include, but
is not limited to, identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply with the
provisions of this paragraph shall be a material breach of this Contract
subjecting Contractor to either Contract termination for default or debarment
proceedings or both. Contractor must sign and adhere to the "Conflict of
Interest Certification" (Form PW-5).

J. Consideration of Hiring County Employees Targeted for Layoffs or Former County
Employees on Reemployment List

Should Contractor require additional or replacement personnel after the effective
date of this Contract to perform the services set forth herein, Contractor shall
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give first consideration for such employment openings to qualified permanent
County employees who are targeted for layoff or qualified, former County
employees who are on a reemployment list during the life of this Contract.

K. Consideration of Hiring GAIN and GROW Participants

1. Should Contractor require additional or replacement personnel after the
effective date of this Contract, Contractor shall give consideration for any
such employment openings to participants in County's Department of
Public Social Services Greater Avenues for Independence
(GAIN) Program and General Relief Opportunity for Work (GROW)
Program who meet Contractor's minimum qualifications for the open
position. For this purpose, consideration shall mean that Contractor will
interview qualified candidates. County will refer GAIN and GROW
participants by category to Contractor. Contractors shall report all job
openings with job requirements to: GAINGROW(a~dpss.lacountv.gov and
BSERVICES(c~wdacs.lacountv.gov and DPSS will refer qualified
GAIN/GROW job candidates.

2. In the event that both laid-off County employees and GAIN and GROW
participants are available for hiring, County employees shall be given
first priority.

L. Contractor's Acknowledgment of County's Commitment to Child Support
Enforcement

Contractor acknowledges that County places a high priority on the enforcement
of child support laws and the apprehension of child support evaders. Contractor
understands that it is County's policy to encourage all County Contractors to
voluntarily post County's L.A.'s Most Wanted: Delinquent Parents poster in a
prominent position at Contractor's place of business. County's Child Support
Services Department will supply Contractor with the poster to be used.

M. Contractor's Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The
"Nonprofit Integrity Act of 2004" (SB 1262, Chapter 919) increased Charitable
Purposes Act requirements. By requiring Contractors to complete the Charitable
Contributions Certification (Form PW-12), County seeks to ensure that all County
Contractors which receive or raise charitable contributions comply with California
law in order to protect County and its taxpayers. A Contractor which receives or
raises charitable contributions without complying with its obligations under
California law commits a material breach subjecting it to either Contract
termination for default or debarment proceedings or both.
(Los Angeles County Code, Chapter 2.202).
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N. Contractor's Warranty of Adherence to County's Child Support Compliance
Program

1. Contractor acknowledges that County has established a goal of ensuring
that all individuals who benefit financially from County through Contracts
are in compliance with their court-ordered child, family, and spousal
support obligations in order to mitigate the economic burden otherwise
imposed upon County and its taxpayers.

2. As required by County's Child Support Compliance Program (Los Angeles
County Code, Chapter 2.200), and without limiting Contractor's duty under
this Contract to comply with all applicable provisions of law, Contractor
warrants that it is now in compliance and shall during the term of this
Contract maintain compliance with the employment and wage reporting
requirements as required by the Federal Social Security Act
(42 USC Section 653a) and California Unemployment Insurance Code,
Section 1088.5, and shall implement all lawfully served Wage and
Earnings Withholding Orders or Child Support Services Department
Notices of Wage and Earnings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section 706.031
and Family Code, Section 5246(b).

O. County's Quality Assurance Plan

County or its agent will monitor the Contractor's performance under this Contract
on not less than an annual basis. Such monitoring will include assessing
Contractor's compliance with all this Contract's terms and conditions and
performance standards. Contractor deficiencies which County determines are
significant or continuing and that may place performance of this Contract in
jeopardy, if not corrected, will be reported to the Board. The report will include
improvement/corrective action measures taken by County and Contractor.
If improvement does not occur consistent with the corrective action measures,
County may suspend or terminate this Contract for default or impose other
penalties as specified in this Contract.

P. Damage to County Facilities, Buildings, or Grounds

1. Contractor shall repair, or cause to be repaired, at its own cost, any and all
damage to County facilities, buildings, or grounds caused by Contractor,
employees, or agents of Contractor.

2. Such repairs shall be made immediately after Contractor has become
aware of such damage, but in no event later than 30 days after the
occurrence. If Contractor fails to make timely repairs, County may make
any necessary repairs. All costs incurred by County, as determined
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by County, for such repairs shall be repaid by Contractor by cash payment upon
demand. County may deduct from any payment otherwise due Contractor for
costs incurred by County to make such repairs.

Q. Employment Eligibility Verification

1. Contractor warrants that it fully complies with all Federal and State
statutes and regulations regarding the employment of aliens and others
and that all of its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in Federal and State
statutes and regulations. Contractor shall obtain, from all covered
employees performing services hereunder, all verification and other
documentation of employment eligibility status required by Federal and
State statutes and regulations including, but not limited to, the Immigration
Reform and Control Act of 1986 (P.L. 99-603), or as they currently exist
and as they may be hereafter amended. Contractor shall retain all such
documentation for all covered employees for the period prescribed by law.

2. Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers from employer sanctions and any other
liability which may be assessed against Contractor or County or both in
connection with any alleged violation of Federal or State statutes or
regulations pertaining to the eligibility for employment of persons
performing services under this Contract.

R. Facsimile Representations

At the discretion of County, County may agree to regard facsimile
representations of original signatures of Contractor's authorized officers, when
appearing in appropriate places on the change notices and amendments
prepared pursuant to this Exhibit's Amendments, and received via
communications facilities, as legally sufficient evidence that such original
signatures have been affixed to change notices and amendments to this
Contract, such that the Contractor need not follow up facsimile transmissions of
such documents with subsequent (nonfacsimile) transmission of "original"
versions of such documents.

S. Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair Labor
Standards Act and shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents, Employees,
and Volunteers from any and all liability including, but not limited to, wages,
overtime pay, liquidated damages, penalties, court costs, and attorneys' fees
arising under any wage and hour law including, but not limited to, the Federal
Fair Labor Standards Act, for work performed by Contractor's employees for
which County may be found jointly or solely liable.
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T. Force Maieure

1. Neither party shall be liable for such party's failure to perform its
obligations under and in accordance with this Contract, if such failure
arises out of fires, floods, epidemics, quarantine restrictions, other natural
occurrences, strikes, lockouts (other than a lockout by such party or any of
such party's Subcontractors), freight embargoes, or other similar events to
those described above, but in every such case the failure to perform must
be totally beyond the control and without any fault or negligence of such
party (such events are referred to in this subparagraph as "force majeure
events").

2. Notwithstanding the foregoing, a default by a Subcontractor of Contractor
shall not constitute a force majeure event, unless such default arises out
of causes beyond the control of both Contractor and such Subcontractor,
and without any fault or negligence of either of them. In such case,
Contractor shall not be liable for failure to perform, unless the goods or
services to be furnished by the Subcontractor were obtainable from other
sources in sufficient time to permit Contractor to meet the required
performance schedule. As used in this subparagraph, the term
"Subcontractor" and "Subcontractors" mean Subcontractors at any tier.

3. In the event Contractor's failure to perform arises out of a force majeure
event, Contractor agrees to use commercially reasonable best efforts to
obtain goods or services from other sources, if applicable, and to
otherwise mitigate the damages and reduce the delay caused by such
force majeure event.

U. Governina Laws. Jurisdiction. and Venue

This Contract shall be governed by, and construed in accordance with the laws of
the State of California. To the maximum extent permitted by applicable law,
Contractor and County agree and consent to the exclusive jurisdiction of the courts
of the State of California for all purposes concerning this Contract and further agree
and consent that venue of any action brought in connection with or arising out of
this Contract, shall be exclusively in the County of Los Angeles.

V. Most Favored Public Entity

If the Contractor's prices decline, or should the Contractor at any time during the
term of this Contract provide the same goods or services under similar quantity
and delivery conditions to the State of California or any county, municipality, or
district of the State at prices below those set forth in this Contract, then such lower
prices shall be immediately extended to the County.
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W. Nondiscrimination and Affirmative Action

1. Contractor certifies and agrees that all persons employed by it, its
affiliates, subsidiaries, or holding companies are and shall be treated
equally without regard to or because of race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital status, or
political affiliation, in compliance with all applicable Federal and State
antidiscrimination laws and regulations.

2. Contractor shall certify to, and comply with, the provisions of Contractor's
Equal Employment Opportunity (EEO) Certification (Form PW-7).

3. Contractor shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disability, marital status, or political affiliation, in compliance with
all applicable Federal and State antidiscrimination laws and regulations.
Such action shall include, but not be limited to, employment, upgrading,
demotion, transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation, and selection of
training, including apprenticeship.

4. Contractor certifies and agrees that it will deal with its Subcontractors,
bidders, or vendors without regard to or because of race, color, religion,
ancestry, national origin, sex, age, physical or mental disability, marital
status, or political affiliation.

5. Contractor certifies and agrees that it, its affiliates, subsidiaries, or holding
companies shall comply with all applicable Federal and State laws and
regulations to the end that no person shall, on the grounds of race, color,
religion, ancestry, national origin, sex, age, physical or mental disability,
marital status, or political affiliation, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under
this Contract or under any project, program, or activity supported by this
Contract.

6. Contractor shall allow County representatives access to Contractor's
employment records during regular business hours to verify compliance
with the provisions of this paragraph when so requested by County.

7. If County finds that any of the above provisions have been violated, such
violation shall constitute a material breach of this Contract upon which
County may terminate for default or suspend this Contract. While County
reserves the right to determine independently that the antidiscrimination
provisions of this Contract have been violated, in addition, a determination
by the California Fair Employment Practices Commission or the
Federal Equal Employment Opportunity Commission that Contractor has
violated Federal or State antidiscrimination laws or regulations shall
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constitute a finding by County that Contractor has violated the
antidiscrimination provisions of this Contract.
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8. The parties agree that in the event Contractor violates any of the
antidiscrimination provisions of this Contract, County shall, at its sole
option, be entitled to a sum of $500 for each violation pursuant to
California Civil Code, Section 1671, as liquidated damages in lieu of
terminating or suspending this Contract.

Nonexclusivity

Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with Contractor. This Contract shall not restrict County from
acquiring similar, equal, or like goods and/or services from other entities or
sources.

No Payment for Services Provided Following Expiration/Suspension/Termination of
~nntrart

Contractor shall have no claim against County for payment of any money or
reimbursement, of any kind whatsoever, for any service provided by Contractor
after the expiration, suspension, or other termination of this Contract. Should
Contractor receive any such payment, it shall immediately notify County and shall
immediately repay all such funds to County. Payment by County for services
rendered after expiration/suspension/termination of this Contract shall not
constitute a waiver of County's right to recover such payment from Contractor.
This provision shall survive the expiration/suspension/termination of this
Contract.

Notice of Delays

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to delay
the timely performance of this Contract, that party shall, within one business day,
give notice thereof, including all relevant information with respect thereto, to the
other party.

Notice of Disputes

Contractor shall bring to the attention of the Contract Manager any dispute
between County and Contractor regarding the performance of services as stated
in this Contract. If the Contract Manager is not able to resolve the dispute, the
Director will resolve it.

Notice to Employees Regarding the Federal Earned Income Credit

Contractor shall notify its employees, and shall require each Subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
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Credit under the Federal income tax laws. Such notice shall be provided in
accordance with the requirements set forth in Internal Revenue Service
Notice 1015 (Exhibit C).

CC. Notices

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enclosing the same in a sealed envelope addressed
to the party for whom intended and by depositing such envelope with postage
prepaid with the United States Post Office and any such notice and the envelope
containing the same shall be addressed to Contractor at its place of business, or
such other place as may be hereinafter designated in writing by Contractor. The
notices and envelopes containing the same to County shall be addressed to:

Contracting Manager, Business Relations and Contracts Division
County of Los Angeles Department of Public Works
P.O. Box 1460
Alhambra, CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such
suspension or termination would be sufficient notice to Contractor. Actual
knowledge of such suspension or termination by an individual Contractor or by a
copartner, if Contractor is a partnership; or by the president, vice president,
secretary, or general manager, if Contractor is a corporation; or by the managing
agent regularly in charge of the work on behalf of said Contractor shall in any
case be sufficient notice.

DD. Publicity

Contractor shall not disclose any details in connection with this Contract to any
person or entity except as may be otherwise provided hereunder or required by
law. However, in recognizing Contractor's need to identify its services and
related clients to sustain itself, County shall not inhibit Contractor from publicizing
its role under this Contract within the following conditions:

1. Contractor shall develop all publicity material in a professional manner.

2. During the term of this Contract, Contractor shall not, and shall not
authorize another to, publish or disseminate commercial advertisements,
press releases, feature articles, or other materials using the name of
County without the prior written consent of the Contract Manager. County
shall not unreasonably withhold such written consent.

3. Contractor may, without prior written consent of County, indicate in its
proposals and sales materials that it has been awarded this Contract with
County, provided that the requirements of this paragraph shall apply.
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EE. Public Records Act

1. Any documents submitted by Contractor; all information obtained in
connection with County's right to audit and inspect Contractor's
documents, books, and accounting records pursuant to this
Exhibit's Record Retention and Inspection/Audit Settlement of this
Contract; as well as those documents which were required to be submitted
in response to the RFP used in the solicitation process for this Contract,
become the exclusive property of County. All such documents become a
matter of public record and shall be regarded as public records, except
those documents that are marked "Trade Secret," "Confidential," or
"Proprietary" and are deemed excluded from disclosure under
Government Code 6250 et seq. (Public Records Act). County shall not in
any way be liable or responsible for the disclosure of any such records
including, with limitation, those so marked, if disclosure is required by law,
or by an order issued by a court of competent jurisdiction.

2. In the event County is required to defend an action on a Public Records
Act request for any of the aforementioned documents, information, books,
records, and/or contents of a proposal marked "Trade Secret,"
"Confidential," or "Proprietary," Contractor agrees to defend and indemnify
County from all costs and expenses, including reasonable attorney's fees,
in connection with any requested action or liability arising under the
Public Records Act.

FF. Record Retention and Inspection/Audit Settlement

Contractor shall maintain accurate and complete financial records of its activities
and operations relating to this Contract in accordance with generally accepted
accounting principles. Contractor shall also maintain accurate and complete
employment and other records relating to its performance of this Contract.
Contractor agrees that County, or its authorized representatives, shall have access
to and the right to examine, audit, excerpt, copy, or transcribe any pertinent
transaction, activity, or record relating to this Contract. All such material including,
but not limited to, all financial records, bank statements, cancelled checks, or other
proof of payment, timecards, sign-in/sign-out sheets, and other time and
employment records, and proprietary data and information shall be kept and
maintained by Contractor and shall be made available to County during the term of
this Contract and for a period of five years thereafter unless County's written

permission is given to dispose of any such material prior to such time. All such
material shall be maintained by Contractor at a location in County, provided that if
any such material is located outside County, then, at County's option, Contractor
shall pay County for travel, per diem, and other costs incurred by County to
examine, audit, excerpt, copy, or transcribe such material at such other location.
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1. In the event that an audit of Contractor is conducted specifically regarding
this Contract by any Federal or State auditor, or by any auditor or
accountant employed by Contractor or otherwise, then Contractor shall file
a copy of such audit report with County's Auditor-Controller within 30 days
of Contractor's receipt thereof, unless otherwise provided by applicable
Federal or State law or under this Contract. Subject to applicable law,
County shall make a reasonable effort to maintain the confidentiality of such
audit report(s).

2. Failure on the part of Contractor to comply with any of the provisions of this
paragraph shall constitute a material breach of this Contract upon which
County may suspend or terminate for default or suspend this Contract.

3. If, at any time during the term of this Contract or within five years after the
expiration or termination of this Contract, representatives of County conduct
an audit of Contractor regarding the work performed under this Contract,
and if such audit finds that County's dollar liability for any such work is less
than payments made by County to Contractor, then the difference shall be
either: a) repaid by Contractor to County by cash payment upon demand or
b) at the sole option of County's Auditor-Controller, deducted from any
amounts due to Contractor from County, whether under this Contract or
otherwise. If such audit finds that County's dollar liability for such work is
more than the payments made by County to Contractor, then the difference
shall be paid to Contractor by County by cash payment, provided that in no
event shall County's maximum obligation for this Contract exceed the funds
appropriated by County for the purpose of this Contract.

4. In addition to the above, the Contractor agrees, should the
County or its authorized representatives determine, in the County's sole
discretion, that it is necessary or appropriate to review a broader scope of
the Contractor's records (including, certain records related to non-County
Contracts) to enable the County to evaluate the Contractor's compliance
with the County's Living Wage Program, that the Contractor shall promptly
and without delay provide to the County, upon the written request of the
County or its authorized representatives, access to and the right to
examine, audit, excerpt, copy, or transcribe any and all transactions,
activities, or records relating to any of its employees who have provided
services to the County under this Contract, including without limitation,
records relating to work performed by said employees on the Contractor's
non-County Contracts. The Contractor further acknowledges that the

foregoing requirement in this subparagraph relative to Contractor's
employees who have provided services to the County under this Contract is
for the purpose of enabling the County in its discretion to verify the
Contractor's full compliance with and adherence to California labor laws and
the County's Living Wage Program. All such materials and information
including, but not limited to, all financial records, bank statements, cancelled
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checks or other proof of payment, timecards, sign-in/sign-out sheets and
other time and employment records, and proprietary data and information,
shall be kept and maintained by the Contractor and shall be made available
to the County during the term of this Contract and for a period of five years
thereafter unless the County's written permission is given to dispose of any
such materials and information prior to such time. All such materials and
information shall be maintained by the Contractor at a location in
Los Angeles County, provided that if any such materials and information is
located outside Los Angeles County, then, at the County's option, the
Contractor shall pay the County for travel, per diem, and other costs
incurred by the County to examine, audit, excerpt, copy, or transcribe such
materials and information at such other location.

GG. Recycled-Content Paper Products

Consistent with Board policy to reduce the amount of solid waste deposited at
County landfills, Contractor agrees to use recycled-content paper to the
maximum extent possible under this Contract.

HH. Contractor's Employee Criminal Background Investigation

Each of Contractor's staff performing services under this Contract, who is in a
designated sensitive position, as determined by County in County's sole
discretion, shall undergo and pass a background investigation to the satisfaction
of County as a condition of beginning and continuing to perform services under
this Contract. Such background investigation must be obtained through
fingerprints submitted to the California Department of Justice to include State,
local, and federal-level review, which may include, but shall not be limited to,
criminal conviction information. The fees associated with the background
investigation shall be at the expense of the Contractor, regardless of whether the
member of Contractor's staff passes or fails the background investigation.

If a member of Contractor's staff does not pass the background investigation,
County may request that the member of Contractor's staff be removed
immediately from performing services under the Contract. Contractor shall
comply with County's request at any time during the term of the Contract. County
will not provide to Contractor or to Contractor's staff any information obtained
through the County's background investigation

County, in its sole discretion, may immediately deny or terminate facility access
to any member of Contractor's staff that does not pass such investigation to the
satisfaction of the County or whose background or conduct is incompatible with
County facility access.

Disqualification of any member of Contractor's staff pursuant to this section shall
not relieve Contractor of its obligation to complete all work in accordance with the
terms and conditions of this Contract.
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Subcontractin

The requirements of this Contract may not be subcontracted by Contractor without
the advance written approval of County. Any attempt by Contractor to Subcontract
without the prior written consent of County may be deemed a material breach of
this Contract and the County may suspend or terminate for this Contract default.

If Contractor desires to Subcontract, Contractor shall provide the following
information promptly at County's request:

a. A description of the work to be performed by the Subcontractor.

b. A draft copy of the proposed Subcontract.

c. Other pertinent certifications or licenses requested by County.

2. Contractor shall indemnify, defend, and hold County harmless with respect
to the activities of each and every Subcontractor in the same manner and
to the same degree as if such Subcontractors) were Contractor
employees.

3. Contractor shall remain fully responsible for all performances required of it
under this Contract, including those that the Contractor has determined to
Subcontract, notwithstanding County's approval of Contractor's proposed
Subcontract.

4. County's consent to Subcontract shall not waive County's right to prior and
continuing approval of any and all personnel, including Subcontractor
employees, providing services under this Contract. Contractor is
responsible to notify its Subcontractors of this County right.

5. County's Contract Manager is authorized to act for and on behalf of County
with respect to approval of any Subcontract and Subcontractor employees.

6. Contractor shall be solely liable and responsible for all payments or other
compensation to all Subcontractors and their officers, employees, agents,
and successors in interest arising through services performed hereunder,
notwithstanding County's consent to Subcontract.

7. Contractor shall obtain certificates of insurance, which establish that the
Subcontractor maintains all the programs of insurance required by County
from each approved Subcontractor. Contractor shall ensure delivery of all
such documents to Business Relations and Contracts Division, P.O. Box
1460, Alhambra, California 91802-1460, before any Subcontractor
employee may perform any work hereunder.

8. Employee Leasing is prohibited.
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JJ. Validity

If any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and the application of
such provision to other persons or circumstances shall not be affected thereby.

KK. Waiver

No waiver by County of any breach of any provision of this Contract shall
constitute a waiver of any other breach of said provision or of any other provision
of this Contract. Failure of County to enforce at anytime, or from time to time,
any provision of this Contract shall not be construed as a waiver thereof.

LL. Warranty Against Contingent Fees

1. Contractor warrants that no person or selling agency has been employed
or retained to solicit or secure this Contract upon an agreement or
understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bona fide established commercial
or selling agencies maintained by Contractor for the purpose of securing
business.

2. For breach of this warranty, County shall have the right, in its sole
discretion, to suspend or terminate this Contract for default, deduct from
amounts owing to the Contractor, or otherwise recover, the full amount of
such commission, percentage, brokerage, or contingent fee.

MM. Time Off for Voting

The Contractor shall notify its employees, and shall require each Subcontractor
to notify and provide to its employees, information regarding the time off for
voting law (Elections Code, Section 14000). Not less than ten days before every
Statewide election, every Contractor and Subcontractors shall keep posted
conspicuously at the place of work, if practicable, or elsewhere where it can be
seen as employees come or go to their place of work, a notice setting forth the
provisions of Section 14000.

NN. Local Small Business Enterprise Utilization

When requested by the County, the Contractor shall provide to the County via
methods specified by the County, such as submission of electronic live (or
dynamic) data on invoices for the prime and all subcontractors using County-
designated third party software system or to a County approved website, or other
means of submitting expenditure information on subcontractors, including but not
limited to the following information: the name, business address and telephone
number/email address of each subcontractor.
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I n addition, the Contractor shall be required to provide each of the specified
subcontractor Local Small Business Enterprise (SBE), Disabled Veteran
Business Enterprise (DVBE), and Social Enterprise (SE) status (i.e., whether any
of the listed subcontractors are Local SBE's) and the proposed monetary amount
of the work the subcontractor will perform on each Notice to Proceed. At the time
of submittal of each invoice, the Contractor shall indicate, via methods specified
by the County, the actual dollar amounts paid to each listed subcontractor who
performed work on the project. The subcontractor may be requested to confirm
receipt of the actual payment to the subcontractor by the prime.

The parties agree that it will be impracticable or extremely difficult to fix the
extent of actual damages resulting from the failure to the Contractor to comply
with this Section. The parties will agree that under the current circumstances a
reasonable estimate of such damages is specified in Exhibit F, Performance
Requirements Summary, and that the Contractor shall be liable to the County for
said amount.

If in the judgment of the Director, or his/her designee, the Contractor is deemed
to be in non-compliance with the terms and obligations, the Director or his/her
designee, at his/her option, in addition to, or in lieu of, other remedies provided in
Exhibit F, Performance Requirements Summary, may deduct. and withhold
liquidated damages from County's final payment to the Contractor.

00. Compliance with County's Zero Tolerance Human Trafficking

Contractor acknowledges that the County has established a Zero Tolerance
Human Trafficking Policy prohibiting contractors from engaging in human
trafficking.

If a Contractor or member of Contractor's staff is convicted of a human trafficking
offense, the County shall require that the Contractor or member of Contractor's
staff be removed immediately from performing services under the Contract.
County will not be under any obligation to disclose confidential information
regarding the offenses other than those required by law.

Disqualification of any member of Contractor's staff pursuant to this paragraph
shall not relieve Contractor of its obligation to complete all work in accordance
with the terms and conditions of this Contract.

PP. Method of Payment and Required Information

The County may, at its sole discretion, determine the most appropriate, efficient,
secure, and timely form of payment for any amounts due for goods and/or
services provided under an agreement or contract with the County.
Proposers/Contractors further agree that the default form of payment shall be
Electronic Funds Transfer (EFT) or direct deposit, unless an alternative method
of payment is deemed appropriate by the Auditor-Controller (A-C).
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Upon contract award and at the request of the A-C and/or the contracting
department, the Contractor shall provide the A-C with electronic banking and
related information for the Contractor and/or any other payee that the Contractor
designates to receive payment pursuant to this agreement or contract. Such
electronic banking and related information includes, but is not limited to: bank
account number and routing number, legal business name, valid taxpayer
identification number or TIN, a working e-mail address capable of receiving
remittance advices and other payment related correspondence, and any other
information that the A-C determines is reasonably necessary to process the
payment and comply with all accounting, record keeping, and tax reporting
requirements.

Any provision of law, grant, or funding agreement requiring a specific form or
method of payment other than EFT or direct deposit shall supersede this
requirement with respect to those payments. Upon contract award or at any time
during the duration of the agreement or contract, a contractor may submit a
written request for an exemption to this requirement. Such request must be
based on specific legal, business or operational needs and explain why the
payment method designated by the A-C is not feasible and an alternative is
necessary. The A-C, in consultation with the contracting department(s), shall
decide whether to approve exemption requests.

QQ. Compliance with Fair Chance Employment Hiring Practices

Contractor shall comply with fair chance employment hiring practices set forth in
California Government Code Section 12952, Employment Discrimination:
Conviction History. Contractor's violation of this paragraph of the Contract may
constitute a material breach of the Contract. In the event of such material breach,
County may, in its sole discretion, terminate the Contract.

RR. Compliance with County Policy of Equity

The Contractor acknowledges that the County takes its commitment to
preserving the dignity and professionalism of the workplace very seriously, as set
forth in the County Policy of Equity (CPOE) (https://ceop.lacountv.gov/). The
Contractor further acknowledges that the County strives to provide a workplace
free from discrimination, harassment, retaliation and inappropriate conduct
based on a protected characteristic, and which may violate the CPOE. The
contractor, its employees and subcontractors acknowledge and certify receipt
and understanding of the CPOE. Failure of the Contractor, its employees or its
subcontractors to uphold the County's expectations of a workplace free from
harassment and discrimination, including inappropriate conduct based on a
protected characteristic, may subject the Contractor to termination of contractual
agreements as well as civil liability.
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SECTION 3

TERMINATIONS/SUSPENSIONS

A. Termination/Suspension for Breach of Warranty to Maintain Compliance with
County's Child Support Compliance Program

Failure of Contractor to maintain compliance with the requirements set forth in
this Exhibit's Contractor's Warranty of Adherence to County's Child Support
Compliance Program shall constitute a default under this Contract. Without
limiting the rights and remedies available to County under any other provision of
this Contract, failure of Contractor to cure such default within 90 calendar days of
written notice shall be grounds upon which the County may suspend or terminate
this Contract pursuant to this Exhibit's Termination/Suspension for Default, and
pursue debarment of Contractor pursuant to Los Angeles County Code,
Chapter 2.202.

B. Termination/Suspension for Convenience

1. This Contract may be suspended or terminated, in whole or in part, from
time to time, when such action is deemed by County, in its sole discretion,
to be in its best interest. Suspension or termination of work hereunder
shall be effected by notice of suspension or termination to Contractor
specifying the extent to which performance of work is suspended or
terminated and the date upon which such suspension or termination
becomes effective. The date upon which such suspension or termination
becomes effective shall be no less than ten days after the notice is sent.

2. After receipt of a notice of suspension or termination and except as
otherwise directed by County, Contractor shall:

a. Stop work under this Contract on the date and to the extent specified
in such notice.

b. Complete performance of such part of the work as shall not have
been suspended or terminated by such notice.

3. All material including books, records, documents, or other evidence bearing
on the costs and expenses of Contractor under this Contract shall be
maintained by Contractor in accordance with this Exhibit's Record Retention
and Inspection/Audit Settlement.

4. If this Contract is suspended or terminated, Contractor shall complete
within the Director's suspension or termination date contain within the
notice of suspension or termination, those items of work which are in
various stages of completion, which the Director has advised the
Contractor are necessary to bring the work to a timely, logical, and orderly
end. Reports, samples, and other materials prepared by Contractor under
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this Contract shall be delivered to County upon request and shall become
the property of County.

C. Termination/Suspension for Default

1. County may, by written notice to Contractor, suspend or terminate the
whole or any part of this Contract, if, in the judgment of the County:

a. Contractor has materially breached this Contract; or

b. Contractor fails to timely provide and/or satisfactorily perform any
task, deliverable, service, or other work required under this
Contract; or

c. Contractor fails to demonstrate a high probability of timely fulfillment
of performance requirements under this Contract, or of any
obligations of this Contract and in either case, fails to demonstrate
convincing progress toward a cure within five working days (or such
longer period as County may authorize in writing) after receipt of
written notice from County specifying such failure.

2. In the event County suspends or terminates this Contract in whole or in
part pursuant to this paragraph, County may procure, upon such terms
and in such manner, as County may deem appropriate, goods and
services similar to those so suspended or terminated. Contractor shall be
liable to County for any and all excess costs incurred by County, as
determined by County, for such similar goods and services. Contractor
shall continue the performance of this Contract to the extent not
suspended or terminated under the provisions of this paragraph.

3. Except with respect to defaults of any Subcontractor, Contractor shall not
be liable for any excess costs of the type identified in
subparagraph "2" above, if its failure to perform this Contract arises out of
causes beyond the control and without the fault or negligence of
Contractor. Such causes may include, but are not limited to, acts of God
or of the public enemy, acts of County in either its sovereign or contractual
capacity, acts of the Federal or State government in its sovereign
capacity, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather; but in every case, the failure
to perform must be beyond the control and without the fault or negligence
of Contractor. If the failure to perform is caused by the default of a
Subcontractor, and if such default arises out of causes beyond the control
of both Contractor and Subcontractor, and without the fault or negligence
of either of them, Contractor shall not be liable for any such excess costs
for failure to perform, unless the goods or services to be furnished by the
Subcontractor were obtainable from other sources in sufficient time to
permit Contractor to meet the required delivery schedule.

-B.24- Field Security
(2018-PA026)



EXHIBIT 8 —Service Contract General Requirements

4. If, after County has given notice of termination or suspension under the
provisions of this paragraph, it is determined by County that Contractor
was not in default under the provisions of this paragraph or that the default
was excusable under the provisions of this paragraph, the rights and
obligations of the parties shall be the same as if the notice of termination
or suspension had been issued pursuant to this
Exhibit's Termination/Suspension for Convenience.

5. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

6. As used herein, the terms "Subcontractor" and "Subcontractors" mean
Subcontractor at any tier.

D. Termination/Suspension for Improper Consideration

1. County may, by written notice to Contractor, immediately suspend or
terminate the right of Contractor to proceed under this Contract if it is
found that consideration, in any form, was offered or given by Contractor,
either directly or through an intermediary, to any County officer, employee,
or agent with the intent of securing this Contract or securing favorable
treatment with respect to the award, amendment, extension of this
Contract, or the making of any determinations with respect to Contractor's
performance pursuant to this Contract. In the event of such termination or
suspension, County shall be entitled to pursue those same remedies
against Contractor as it could pursue in the event of default by Contractor.

2. Contractor shall immediately report any attempt by a County officer or
employee to solicit such improper consideration. The report shall be
made either to County manager charged with the supervision of the
employee or to County Auditor-Controller's Employee Fraud Hotline at
(800) 544-6861.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; the provision of travel, entertainment, or
tangible gifts.

E. Termination/Suspension for Insolvency

1. County may suspend or terminate this Contract forthwith in the event of
the occurrence of any of the following:

a. Insolvency of Contractor. Contractor shall be deemed to be insolvent
if it has ceased to pay its debts for at least 60 days in the ordinary
course of business or cannot pay its debts as they become due,
whether or not a petition has been filed under the Federal Bankruptcy
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Code, and whether or not Contractor is insolvent within the meaning
of the Federal Bankruptcy Code.

b. The filing of a voluntary or involuntary bankruptcy petition relative to
Contractor under the Federal Bankruptcy Code.

c. The appointment of a bankruptcy Receiver or Trustee for Contractor.

d. The execution by Contractor of a general assignment for the benefits
of creditors.

2. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

F. Termination/Suspension due to Nonadherence to County Lobbyists Ordinance

Contractor, and each County lobbyist or County lobbying firm as defined in
Los Angeles County Code, Section 2.160.010, retained by Contractor, shall fully
comply with County's Lobbyist Ordinance, Los Angeles County Code,
Chapter 2.160. Failure on the part of Contractor or any County Lobbyists or
County Lobbying firm retained by Contractor to fully comply with County's
Lobbyist Ordinance shall constitute a material breach of this Contract, upon
which County may in its sole discretion, immediately suspend or terminate for
default of this Contract.

G. Termination/Suspension for Nonappropriation of Funds

Notwithstanding any other provision of this Contract, County shall not be obligated
for Contractor's performance hereunder or by any provision of this Contract during
any of County's future fiscal years unless and until the Board appropriates funds
for this Contract in County's budget for each such future fiscal year. In the event
that funds are not appropriated for this Contract, then this Contract may be
suspended or terminated as of June 30 of the last fiscal year for which funds were
appropriated. County will notify Contractor in writing of any such nonallocation of
funds at the earliest possible date.
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SECTION 4

GENERAL CONDITIONS OF CONTRACT WORK

A. Authority of Public Works and Inspection

The Director will have the final authority in all matters affecting the work covered
by this Contract's Terms, Requirement, Conditions, and Specifications. On all
questions relating to work acceptability or interpretations of these Terms,
Requirements, Conditions, and Specifications, the decision of the Director will be
final.

B. Cooperation

Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. Contractor shall carry out all work in a diligent manner
and according to instructions of the Director.

C. Cooperation and Collateral Work

Contractor shall perform work as directed by the Director. The Director will be
supported by other Public Works personnel in assuring satisfactory performance
of the work under these Specifications and that satisfactory Contract controls and
conditions are maintained.

D. Equipment, Labor, Supervision, and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall be
provided by Contractor.

E. Gratuitous Work

Contractor agrees that should work be performed outside the Scope of Work
indicated and without Public Works' prior written approval in accordance with this
Exhibit's Amendments, such work shall be deemed to be a gratuitous effort by
Contractor, and Contractor shall have no claim against County.

F. Jobsite Safety

Contractor shall be solely responsible for ensuring that all work performed under
this Contract is performed in strict compliance with all applicable Federal, State,
and local occupational safety regulations. Contractor shall provide at its expense
all safeguards, safety devices, and protective equipment and shall take any and
all actions appropriate to providing a safe jobsite.
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G. Labor

No person shall be employed on any work under this Contract who is found to be
intemperate, troublesome, disorderly, or is otherwise objectionable to
Public Works. Any such person shall be reassigned immediately and not again
employed on Public Works' projects or providing services.

H. Labor Law Compliance

Contractor, its agents, and employees shall be bound by and shall comply with all
applicable provisions of the Labor Code of the State of California as well as all other
applicable Federal, State, and local laws related to labor including compliance with
prevailing wage laws. The Contractor is responsible for selecting the classification
of workers, which will be required to perform this service in accordance with the
Contractor's method of performing the work, and when applicable, is required to
pay current prevailing wage rates adopted by the Director of the Department of
Industrial Relations and will indemnify the County for any claims resulting from their
failure to so comply. Contractor shall comply with Labor Code, Section 1777.5, with
respect to the employment of apprentices.

Overtime

Eight hours labor constitutes a legal day's work. Work in excess thereof, or
greater than 40 hours during any one week, shall be permitted only as authorized
by and in accordance with Labor Code, Section 1815 et seq.

J. Permits/Licenses

Contractor shall be fully responsible for possessing or obtaining all
permits/licenses, except as might be specifically outlined in other sections, from
the appropriate Federal, State, or local authorities relating to work to be
performed under this Contract.

K. Prohibition Against Use of Child Labor

1. Contractor shall:

a. Not knowingly sell or supply to County any products, goods, supply,
or other personal property manufactured in violation of child labor
standards set by the International Labor Organization through its
1973 Convention Concerning Minimum Age for Employment.

b. Upon request by County, identify the country/countries of origin of
any products, goods, supplies, or other personal property
Contractor sells or supplies to County.
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c. Upon request by County, provide to County the manufacturer's
certification of compliance with all international child labor
conventions.

d. Should County discover that any products, goods, supplies, or
other personal property sold or supplied by Contractor to County
are produced in violation of any international child labor
conventions, Contractor shall immediately provide an alternative,
compliant source of supply.

2. Failure by Contractor to comply with provisions of this paragraph will
constitute a material breach of this Contract and will be grounds for
immediate suspension or termination of this Contract for default.

L. Public Convenience

Contractor shall conduct operations to cause the least possible obstruction and
inconvenience to public traffic or disruption to the peace and quiet of the area
within which the work is being performed.

M. Public Safety

It shall be Contractor's responsibility to maintain security against public hazards
at all times while performing work at Public Works' jobsites.

N. Quality of Work

Contractor shall provide the County high and consistent quality work under this
Contract and which is at least equivalent to that which Contractor provides to all
other clients it serves. All work shall be executed by experienced and
well-trained workers. All work shall be under supervision of swell-qualified
supervisor. Contractor also agrees that work shall be furnished in a professional
manner and according to these Specifications.

O. Quantities of Work

Contractor shall be allowed no claims for anticipated profits or for any damages
of any sort because of any difference between the work estimated by Contractor
in responding to County's solicitation and actual quantities of work done under
this Contract or for work decreased or eliminated by County.

P. Safety Requirements

Contractor shall be responsible for the safety of equipment, material, and
personnel under Contractor's jurisdiction during the work.
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Q. Storage of Materials and Equipment

Contractor shall not store material or equipment at the jobsite, except as might
be specifically authorized by this Contract. County will not be liable or
responsible for any damage, by whatever means, or for the theft of Contractor's
material or equipment from any jobsite.

R. Transportation

County will not provide transportation to and from the jobsite and will not provide
travel around the limits of the jobsite.

S. Work Area Controls

1. Contractor shall comply with all applicable laws and regulations.
Contractor shall maintain work area in a neat, orderly, clean, and safe
manner. Contractor shall avoid spreading out equipment excessively.
Location and layout of all equipment and materials at each jobsite will be
subject to the Contract Manager's approval.

2. Contractor shall be responsible for the security of any and all of
Public Works/County facilities in its care. Contractor shall provide
protection against vandalism and accidental and malicious damage, both
during working and nonworking hours.

T. County Contract Database/CARD

The County maintains databases that tracWmonitor Contractor performance history.
Information entered into such databases may be used for a variety of purposes,
including determining whether the County will exercise a Contract term extension
option.
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SECTION 5

INDEMNIFICATION AND INSURANCE REQUIREMENTS

A. Independent Contractor Status

1. This Contract is by and between County and Contractor and is not intended,
and shall not be construed to create the relationship of agent, servant,
employee, partnership, joint venture, or association as between County and
Contractor. The employees and agents of one party shall not be, or be
construed to be, the employees or agents of the other party for any purpose
whatsoever.

2. Contractor shall be solely liable and responsible for providing to, or on behalf
of, all persons performing work pursuant to this Contract all compensation
and benefits. County shall have no liability or responsibility for the payment
of any salaries, wages, unemployment benefits, disability benefits, Federal,
State, or local taxes, or other compensation, benefits, or taxes for any
personnel provided by or on behalf of Contractor.

3. Contractor understands and agrees that all persons performing work
pursuant to this Contract are, for purposes of Workers' Compensation
liability, solely employees of Contractor and not employees of County.
Contractor shall be solely liable and responsible for furnishing any and all
Workers' Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf of
Contractor pursuant to this Contract.

B. Indemnification

Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Appointed Officers, Agents,
Employees, and Volunteers ("County Indemnitees"), from and against any and
all liability including, but not limited to, demands, claims, actions, fees, costs,
and expenses of any nature whatsoever (including attorney and expert witness
fees), arising from or connected with Contractor's acts and/or omissions arising
from and/or relating to this Contract except for loss or damage arising from the
sole negligence or willful misconduct of the County Indemnities. This
indemnification also shall include any and all intellectual property liability,
including copyright infringement and similar claims.

C. Workplace Safety Indemnification

In addition to and without limiting the indemnification required by this
Exhibit's Section 5.B (above), and to the extent allowed by law, Contractor agrees
to defend, indemnify, and hold harmless the County of Los Angeles, its Special
Districts, Elected Officials, Appointed Officers, Agents, Employees, and Volunteers
from and against any and all investigations, complaints, citations, liability, expense
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(including defense costs and legal fees), claims, and/or causes of action for
damages of any nature whatsoever including, but not limited to, injury or death to
employees of Contractor, its Subcontractors or County, attributable to any alleged
act or omission of Contractor and/or its Subcontractors which is in violation of any
Cal/OSHA regulation. The obligation to defend, indemnify, and hold harmless
County includes all investigations and proceedings associated with purported
violations of Section 336.10 of Title 8 of the California Code of Regulations
pertaining to multiemployer worksites. Contractor shall not be obligated to
indemnify for liability and expenses arising from the active negligence of County.
County may deduct from any payment otherwise due Contractor any costs incurred
or anticipated to be incurred by County, including legal fees and staff costs,
associated with any investigation or enforcement proceeding brought by Cal/OSHA
arising out of the work being performed by Contractor under this Contract.

D. General Insurance Requirements

1. Without limiting Contractor's indemnification of County, and in the
performance of this Contract and until all of its obligations pursuant to this
Contract have been met, Contractor shall provide and maintain at its own
expense insurance coverage satisfying the requirements specified in this
paragraph and paragraph F of this Section. These minimum insurance
coverage terms, types, and limits (the "Required Insurance") also are in
addition to and separate from any other contractual obligation imposed
upon Contractor pursuant to this Contract. The County in no way warrants
that the Required Insurance is sufficient to protect the Contractor for
liabilities which may arise from or relate to this Contract.

2. Evidence of Coverage and Notice to County: - A certificates) of insurance
coverage (Certificate) satisfactory to County, and a copy of an Additional
Insured endorsement confirming the County of Los Angeles, its Special
Districts, Elected Officials, Officers, Agents, Employees, and Volunteers
has been given Insured status under the Contractor's General Liability
policy, shall be delivered to County at the address shown below and
provided prior to commencing services under this Contract.

a. Renewal Certificates shall be provided to County not less than
ten days prior to Contractor's policy expiration dates. The County
reserves the right to obtain complete, certified copies of any
required Contractor and/or Subcontractor insurance policies at any
time.

b. Certificates shall identify all Required Insurance coverage types
and limits specified herein, reference this Contract by name or
number, and be signed by an authorized representative of the
insurer(s). The Insured party named on the Certificate shall match
the name of the Contractor identified as the contracting party in this
Contract. Certificates shall provide the full name of each insurer
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providing coverage, its NAIC (National Association of Insurance
Commissioners) identification number, its financial rating, the
amounts of any policy deductibles or self-insured retentions
exceeding $50,000, and list any County-required endorsement
forms.

c. Neither the County's failure to obtain, nor the County's receipt of, or
failure to object to a noncomplying insurance certificate or
endorsement, or any other insurance documentation or information
provided by the Contractor, its insurance brokers) and/or
insurer(s), shall be construed as a waiver of any of the Required
Insurance provisions.

d. Certificates and copies of required endorsements shall be sent to:

County of Los Angeles
Dept. of Public Works, Business Relations and Contracts Division
P.O. Box 1460
Alhambra, California 91802-1460
Attention: Contract Analyst (noted in the RFP Notice)

e. Contractor also shall promptly report to County any injury or
property damage accident or incident, including any injury to a
Contractor employee occurring on County property, and any loss,
disappearance, destruction, misuse, or theft of County property,
monies or securities entrusted to Contractor. Contractor also shall
promptly notify County of any third-party claim or suit filed against
Contractor or any of its Subcontractors which arises from or relates
to this Contract, and could result in the filing of a claim or lawsuit
against Contractor and/or County.

3. Additional Insured Status and Scope of Coverage -The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers shall be provided additional insured status
under Contractor's General Liability policy with respect to liability arising
out of Contractor's ongoing and completed operations performed on behalf
of the County. The County, its Special Districts, Elected Officials, Officers,
Agents, Employees, and Volunteers additional insured status shall apply
with respect to liability and defense of suits arising out of the Contractor's
acts or omissions, whether such liability is attributable to the Contractor or
the County. The full policy limits and scope of protection shall also apply
to the County, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers as an additional insured, even if they exceed
the County's minimum Required Insurance specifications herein. Use of
an automatic additional insured endorsement form is acceptable providing
it satisfies the Required Insurance provisions herein.
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4. Cancellation of or Changes in Insurance: Contractor shall provide County
with, or Contractor's insurance policies shall contain a provision that
County shall receive, written notice of cancellation or any change in
Required Insurance, including insurer, limits of coverage, term of coverage
or policy period. The written notice shall be provided to County at least
ten days in advance of cancellation for nonpayment of premium and 30
days in advance for any other cancellation or policy change. Failure to
provide written notice of cancellation or any change in Required Insurance
may constitute a material breach of the Contract, in the sole discretion of
the County, upon which the County may suspend or terminate this
Contract.

5. Failure to Maintain Insurance: Contractor's failure to maintain or to
provide acceptable evidence that it maintains the Required Insurance shall
constitute a material breach of the Contract, upon which County
immediately may withhold payments due to Contractor, and/or suspend or
terminate this Contract. County, at its sole discretion, may obtain
damages from Contractor resulting from said breach. Alternatively, the
County may purchase the Required Insurance, and without further notice
to Contractor, deduct the premium cost from sums due to Contractor or
pursue Contractor reimbursement.

6. Insurer Financial Ratings: Coverage shall be placed with insurers
acceptable to the County with A.M. Best ratings of not less than A:VII
unless otherwise approved by County.

7. Contractor's Insurance Shall Be Primary: Contractor's insurance policies,
with respect to any claims related to this Contract, shall be primary with
respect to all other sources of coverage available to Contractor. Any
County-maintained insurance or self-insurance coverage shall be in
excess of and not contribute to any Contractor coverage.

8. Waivers of Subrogation: To the fullest extent permitted by law, the
Contractor hereby waives its rights and its insurer(s)' rights of recovery
against County under all the Required Insurance for any loss arising from
or relating to this Contract. The Contractor shall require its insurers to
execute any waiver of subrogation endorsements which may be
necessary to effect such waiver.

9. Subcontractor Insurance Coverage Requirements: Contractor shall
include all Subcontractors as insureds under Contractor's own policies, or
shall provide County with each Subcontractor's separate evidence of
insurance coverage. Contractor shall be responsible for verifying each
Subcontractor complies with the Required Insurance provisions herein,
and shall require that each Subcontractor name the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, Volunteers, and Contractor as additional insureds on the
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Subcontractor's General Liability policy. Contractor shall obtain Countys
prior review and approval of any Subcontractor request for modification of
the Required Insurance.

10. Deductibles and Self-Insured Retentions (SIRs): Contractor's policies
shall not obligate the County to pay any portion of any Contractor
deductible or SIR. The County retains the right to require Contractor to
reduce or eliminate policy deductibles and SIRs as respects the County,
or to provide a bond guaranteeing Contractor's payment of all deductibles
and SIRs, including all related claims investigation, administration and
defense expenses. Such bond shall be executed by a corporate surety
licensed to transact business in the State of California.

1 1. Claims Made Coverage: If any part of the Required Insurance is written
on a claims made basis, any policy retroactive date shall precede the
effective date of this Contract. Contractor understands and agrees it shall
maintain such coverage for a period of not less than three years following
Contract expiration, termination, or cancellation.

12. Application of Excess Liability Coverage: Contractors may use a
combination of primary, and excess insurance policies which provide
coverage as broad as ("follow form" over) the underlying primary policies,
to satisfy the Required Insurance provisions.

13. Separation of Insureds: All liability policies shall provide cross-liability
coverage as would be afforded by the standard Insurance Services Office,
Inc. (ISO) separation of insureds provision with no insured versus insured
exclusions or limitations.

14. Alternative Risk Financing Programs: The County reserves the right to
review, and then approve, Contractor use of self-insurance, risk retention
groups, risk purchasing groups, pooling arrangements, and captive
insurance to satisfy the Required Insurance provisions. The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers shall be designated as an Additional Covered
Party under any approved program.

15. County Review and Approval of Insurance Requirements: The County
reserves the right to review and adjust the Required Insurance provisions,
conditioned upon County's determination of changes in risk exposures.

E. Compensation for County Costs

In the event that the Contractor fails to comply with any of the indemnification or
insurance requirements of this Contract, and such failure to comply results in any
costs to the County, the Contractor shall pay full compensation for all costs incurred
by the County.
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F. Insurance Coverage Requirements

1. Commercial General Liability insurance (providing scope of coverage
equivalent to ISO policy form CG 00 01), naming The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers as an additional insured, with limits of not
less than:

General Aggregate: $4 million
Products/Completed Operations Aggregate: $1 million
Personal and Advertising Injury: $1 million
Each Occurrence: $2 million

Contractor's policy shall also provide coverage for liability for Assault and
Battery, as well as Errors and Omissions and Punitive Damages.
Alternatively, such Errors and Omissions and Punitive Damages coverage
may be provided under the terms of a separate Errors and Omissions
(Professional) Liability policy. If Contractor's operations will include use of
firearms and/or animals, then firearms and/or animal-related liability,
respectively, also shall be covered.

2. Automobile Liability insurance (providing scope of coverage equivalent to
ISO policy form CA 00 01) with limits of not less than $1 million for bodily
injury and property damage, in combined or equivalent split limits, for each
single accident. Insurance shall cover liability arising out of Contractor's
use of autos pursuant to this Contract, including owned, leased, hired,
and/or nonowned autos, as each may be applicable.

3. Workers Compensation and Employers' Liability insurance or qualified
self-insurance satisfying statutory requirements, which includes
Employers' Liability coverage with limits of not less than $1 million per
accident. If Contractor is a temporary staffing firm or a Professional
Employer Organization (PEO), coverage also shall include an Alternate
Employer Endorsement (providing scope of coverage equivalent to ISO
policy form WC 00 03 01 A) naming the County as the Alternate Employer,
and the endorsement form shall be modified to provide that County will
receive not less than 30 days advance written notice of cancellation of this
coverage provision. If applicable to Contractor's operations, coverage
also shall be arranged to satisfy the requirements of any Federal workers
or workmen's compensation law or any Federal occupational disease law.

4. Sexual Misconduct Liability: Insurance covering actual or alleged claims
for sexual misconduct and/or molestation with limits of not less than
$2 million per claim and $2 million aggregate, and claims for negligent
employment, investigation, supervision, training or retention of, or failure
to report to proper authorities, any persons) who committed any act of
abuse, molestation, harassment, mistreatment or maltreatment of a sexual
nature.
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SECTION 6

CONTRACTOR RESPONSIBILITY AND DEBARMENT

A. Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated the attribute of
trustworthiness as well as quality, fitness, capacity, and experience to
satisfactorily perform the Contract. It is County's policy to conduct business only
with responsible Contractors.

B. Chapter 2.202 of the County Code

Contractor is hereby notified that, in accordance with Chapter 2.202 of County
Code, if County acquires information concerning the performance of Contractor
on this or other Contracts which indicates that Contractor is not responsible,
County may, in addition to other remedies provided in this Contract, debar
Contractor from bidding or proposing on, being awarded, and/or performing work
on County Contracts for a specified period of time, which generally will not
exceed five years but may exceed five years or be permanent if warranted by the
circumstances, and suspend or terminate any or all existing contracts Contractor
may have with County.

C. Nonresponsible Contractor

County may debar a Contractor if the Board finds, in its discretion, that
Contractor has done any of the following: (1) violated any term of a Contract with
County or a nonprofit corporation created by County; (2) committed an act or
omission which negatively reflects on Contractor's quality, fitness, or capacity to
perform a Contract with County, any other public entity, or a nonprofit corporation
created by County, or engaged in a pattern or practice which negatively reflects
on same; (3) committed an act or offense which indicates a lack of business
integrity or business honesty; or (4) made or submitted a false claim against
County or any other public entity.

D. Contractor Hearing Board

1. If there is evidence that Contractor may be subject to debarment,
Public Works will notify Contractor in writing of the evidence which is the
basis for the proposed debarment and will advise Contractor of the
scheduled date for a debarment hearing before Contractor Hearing Board.

2. Contractor Hearing Board will conduct a hearing where evidence on the
proposed debarment is presented. Contractor and/or Contractor's
representative shall be given an opportunity to submit evidence at that
hearing. After the hearing, Contractor Hearing Board will prepare a
tentative proposed decision, which shall contain a recommendation
regarding whether Contractor should be debarred, and, if so, the
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appropriate length of time of the debarment. Contractor and Public Works
shall be provided an opportunity to object to the tentative proposed
decision prior to its presentation to the Board.

3. After consideration of any objections, or if no objections are submitted, a
record of the hearing, the proposed decision, and any other
recommendation of Contractor Hearing Board shall be presented to the
Board. The Board shall have the right to modify, deny, or adopt the
proposed decision and recommendation of Contractor Hearing Board.

4. If a Contractor has been debarred for a period longer than five years, that
Contractor may, after the debarment has been in effect for at least
five years, submit a written request for review of the debarment
determination to reduce the period of debarment or terminate the
debarment. County may, in its discretion, reduce the period of debarment or
terminate the debarment if it finds that Contractor has adequately
demonstrated one or more of the following: (1) elimination of the grounds for
which the debarment was imposed; (2) a bona fide change in ownership or
management; (3) material evidence discovered after debarment was
imposed; or (4) any other reason that is in the best interests of County.

5. Contractor Hearing Board will consider a request for review of a debarment
determination only where (1) Contractor has been debarred for a period
longer than five years; (2) the debarment has been in effect for at least
five years; and (3) the request is in writing, states one or more of the
grounds for reduction of the debarment period or termination of the
debarment, and includes supporting documentation. Upon receiving an
appropriate request, Contractor Hearing Board will provide notice of the
hearing on the request. At the hearing, Contractor Hearing Board shall
conduct a hearing where evidence on the proposed reduction of debarment
period or termination of debarment is presented. This hearing shall be
conducted and the request for review decided by Contractor Hearing Board
pursuant to the same procedure as for a debarment hearing.

6. Contractor Hearing Board's proposed decision shall contain a
recommendation on the request to reduce the period of debarment or
terminate the debarment. Contractor Hearing Board shall present its
proposed decision and recommendation to the Board. The Board shall have
the right to modify, deny, or adopt the proposed decision and
recommendation of Contractor Hearing Board.

E. Subcontractors of Contractor

These terms shall also apply to Subcontractors of County Contractors.
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SECTION 7

COMPLIANCE WITH COUNTY'S JURY SERVICE PROGRAM

A. Jury Service Program

This Contract is subject to the provisions of County's ordinance entitled
Contractor Employee Jury Service (Jury Service Program) as codified in
Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

B. Written Employee Jury Service Policy

1. Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not a "Contractor" as defined under the Jury Service
Program (Section 2.203.020 of County Code) or that Contractor qualifies
for an exception to the Jury Service Program (Section 2.203.070 of
County Code), Contractor shall have and adhere to a written policy that
provides that its Employees shall receive from Contractor, on an annual
basis, no less than five days of regular pay for actual jury service. The
policy may provide that Employee deposit any fees received for such jury
service with Contractor or that Contractor deduct from the Employee's
regular pay the fees received for jury service.

2. For purposes of this Section, "Contractor" means a person, partnership,
corporation, or other entity which has a Contract with County or a
Subcontract with a County Contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or
more County Contracts or Subcontracts. "Employee" means any
California resident who is a full-time employee of Contractor. "Full-time"
means 40 hours or more worked per week, or a lesser number of hours if:
1) the lesser number is a recognized industry standard as determined by
County, or 2) Contractor has a long-standing practice that defines the
lesser number of hours as full-time. Full-time employees providing
short-term, temporary services of 90 days or less within a 12-month period
are not considered full-time for purposes of the Jury Service Program. If
Contractor uses any Subcontractor to perform services for County under
this Contract, the Subcontractor shall also be subject to the provisions of
this Section. The provisions of this Section shall be inserted into any such
Subcontract agreement and a copy of the Jury Service Program shall be
attached to the agreement.

3. If Contractor is not required to comply with the Jury Service Program when
this Contract commences, Contractor shall have a continuing obligation to
review the applicability of its "exception status" from the Jury Service
Program, and Contractor shall immediately notify County if Contractor at
any time either comes within the Jury Service Program's definition of
"Contractor" or if Contractor no longer qualifies for an exception to the
Jury Service Program. In either event, Contractor shall immediately
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implement a written policy consistent with the Jury Service Program.
County may also require, at any time during this Contract and at its sole
discretion, that Contractor demonstrate to County's satisfaction that
Contractor either continues to remain outside of the Jury Service
Program's definition of "Contractor" and/or that Contractor continues to
qualify for an exception to the Jury Service Program.

4. Gontractor's violation of this Section of this Contract may constitute a
material breach of this Contract. In the event of such material breach,
County may, in its sole discretion, suspend or terminate this Contract and/or
bar Contractor from the award of future County Contracts for a period of time
consistent with the seriousness of the breach.
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SECTION 8

SAFELY SURRENDERED BABY LAW PROGRAM

A. Acknowl__edgment of County's Commitment to the Safely Surrendered Baby Law

Contractor acknowledges that County places a high priority on the implementation
of the Safely Surrendered Baby Law. Contractor understands that it is County's
policy to encourage all County Contractors to voluntarily post County's
"Safely Surrendered Baby Law" poster in a prominent position at Contractor's place
of business. Contractor will also encourage its Subcontractors, if any, to post this
poster in a prominent position in the Subcontractor's place of business. The
Contractor, and its Subcontractor(s), can access posters and other campaign
material at www.babvsafela.org,

B. Notice to Employees Regardinq the Safely Surrendered Babv Law

Contractor shall notify and provide to its employees, and shall require each
Subcontractor to notify and provide to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in County, and where and how to
safely surrender a baby. The fact sheet is set forth in Exhibit D of this Contract and
is also available on the Internet at www.babvsafela.orq for printing purposes.
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SECTION 9

COMPLIANCE WITHCOUNTY'S LIVING WAGE PROGRAM

A. Living Wage Program

This Contract is subject to the provisions of County's ordinance entitled
Living Wage Program as codified in Sections 2.201.010 through 2.201.100 of the
Los Angeles County Code, a copy of which is attached hereto as Form LW-1 and
incorporated by reference into and made a part of this Contract.

B. Payment of Living Wage Rates

1. Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not an "Employer" as defined under the Living Wage Program
(Section 2.201.020 of County Code) or that Contractor qualifies for an
exception to the Living Wage Program (Section 2.201.090 of County Code),
Contractor shall pay its Employees no less than the applicable hourly living
wage rate, as set forth in Form LW-3, Living Wage Rate Annual
Adjustments, for the Employees' services provided to County, including,
without limitation, "Travel Time" as defined below in subsection 5 of this
Section 9.B under this Contract.

2. For purposes of this Section, "Contractor" includes any Subcontractor
engaged by Contractor to perform services for County under this Contract. If
Contractor uses any Subcontractor to perform services for County under this
Contract, the Subcontractor shall be subject to the provisions of this Section.
The provisions of this Section shall be inserted into any such Subcontract
and a copy of the Living Wage Program shall be attached to the
Subcontract. "Employee" means any individual who is an employee of
Contractor under the laws of California, and who is providing full-time or
part-time services to Contractor, which are provided to County under this
Contract. "Full-time" means a minimum of 40 hours worked per week, or a
lesser number of hours, if the lesser number is a recognized industry
standard and is approved as such by County; however, fewer than 35 hours
worked per week will not, in any event, be considered full-time.

3. If Contractor Es required to pay a living wage when this Contract
commences, Contractor shall continue to pay a living wage for the entire
term of this Contract, including any option period.

4. If Contractor is not required to pay a living wage when this Contract
commences, Contractor shall have a continuing obligation to review the
applicability of its "exemption status" from the living wage requirement.
Contractor shall immediately notify County if Contractor at any time either
comes within the Living Wage Program's definition of "Employer" or if
Contractor no longer qualifies for the exception to the Living Wage Program.
In either event, Contractor shall immediately be required to commence
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paying the living wage and shall be obligated to pay the living wage for the
remaining term of this Contract, including any option period. County may
also require, at any time during this Contract and at its sole discretion, that
Contractor demonstrate to County's satisfaction that Contractor either
continues to remain outside of the Living Wage Program's definition of
"Employer" and/or that Contractor continues to qualify for the exception to
the Living Wage Program. Unless Contractor satisfies this requirement
within the time frame permitted by County, Contractor shall immediately be
required to pay the living wage for the remaining term of this Contract,
including any option period.

5. For purposes of Contractor's obligation to pay its Employees the applicable
hourly living wage rate under this Contract, "Travel Time" shall have the
following two meanings, as applicable: 1) with respect to travel by an
Employee that is undertaken in connection with this Contract, Travel Time
shall mean any period during which an Employee physically travels to or
from a County facility if Contractor pays the Employee any amount for that
time or if California law requires Contractor to pay the Employee any amount
for that time; and 2) with respect to travel by an Employee between County
facilities that are subject to two different Contracts between Contractor and
County (of which both Contracts are subject to the Living Wage Program),
Travel Time shall mean any period during which an Employee physically
travels to or from, or between such County facilities if Contractor pays the
Employee any amount for that time or if California law requires Contractor to
pay the Employee any amount for that time.

C. Contractor's Submittal of Certified Monitoring Reports

Contractor shall submit to County certified monitoring reports at a frequency
instructed by County. The certified monitoring reports shall list all of Contractor's

Employees during the reporting period. The certified monitoring reports shall also
verify the number of hours worked and the hourly wage rate paid for each of its
Employees. All certified monitoring reports shall be submitted on forms provided by
County, or any other form approved by County which contains the above
information. County reserves the right to request any additional information it may
deem necessary. If County requests additional information, Contractor shall
promptly provide such information. Contractor, through one of its officers, shall
certify under penalty of perjury that the information contained in each certified
monitoring report is true and accurate.

D. Contractor's Ongoinq Obligation to Report Labor Law/Payroll Violations and Claims

During the term of this Contract, if Contractor becomes aware of any labor
law/payroll violations or any complaint, investigation, or proceeding ("claim")
concerning any alleged labor law/payroll violation (including, but not limited to, any
violation or claim pertaining to wages, hours, and working conditions, such as
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minimum wage, prevailing wage, living wage, the Fair Labor Standards Act,
employment of minors, or unlawful employment discrimination), Contractor shall
immediately inform County of any pertinent facts known by Contractor regarding the
same. This disclosure obligation is not limited to any labor law/payroll violation or
claim arising out of Contractor's Contract with County, but instead applies to any
labor law/payroll violation or claim arising out of any of Contractor's operation in
California.

E. County Auditing of Contractor Records

Upon a minimum of 24 hours' written notice, County may audit, at Contractor's
place of business, any of Contractor's records pertaining to this Contract, including
all documents and information relating to the certified monitoring reports.
Contractor is required to maintain all such records in California until the expiration
of five years from the date of final payment under this Contract. Authorized agents
of County shall have access to all such records during normal business hours for
the entire period that records are to be maintained.

F. Notifications to Employees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and locations where Contractor's Employees are working.
Contractor shall also distribute County-provided notices to each of its Employees at
least once per year. Contractor shall translate posters and handouts into Spanish
and any other language spoken by a significant number of Employees.

G. Enforcement and Remedies

If Contractor fails to comply with the requirements of this Section, County shall have
the rights and remedies described in this Section in addition to any rights and
remedies provided by law or equity.

1. Remedies for Submission of Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to County after
the date it is due or if the report submitted does not contain all of the
required information or is inaccurate or is not properly certified, any such
deficiency shall constitute a breach of this Contract. In the event of any such
breach, County may, in its sole discretion, exercise any or all of the following
rights/remedies:

a. Withholding of Payment: If Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Contractor has satisfied the
concerns of County, which may include required submittal of revised
certified monitoring reports or additional supporting documentation.
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b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to submit an accurate, complete, timely, and
properly certified monitoring report will result in damages being
sustained by County. It is also understood and agreed that the
nature and amount of the damages will be extremely difficult and
impractical to fix; that the liquidated damages set forth herein are the
nearest and most exact measure of damages for such breach that
can be fixed at this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therefore,
in the event that a certified monitoring report is deficient including, but
not limited to, being late, inaccurate, incomplete, or uncertified, it is
agreed that County may, in its sole discretion, assess against
Contractor liquidated damages in the amount of $100 per monitoring
report for each day until County has been provided with a properly
prepared, complete, and certified monitoring report. County may
deduct any assessed liquidated damages from any payments
otherwise due to Contractor.

c. Termination/Suspension: Contractor's failure to submit an accurate,
complete, timely, and properly certified monitoring report may
constitute a material breach of this Contract. In the event of such
material breach, County may, in its sole discretion, suspend or
terminate this Contract.

2. Remedies for Payment of Less Than the Required Living Wage: If
Contractor fails to pay any Employee at least the applicable hourly living
wage rate; such deficiency shall constitute a breach of this Contract. In the
event of any such breach, County may, in its sole discretion, exercise any or
all of the following rights/remedies:

a. Withholding Payment: If Contractor fails to pay one or more of its
Employees at least the applicable hourly living wage rate, County
may withhold from any payment otherwise due to Contractor the
aggregate difference between the living wage amounts Contractor
was required to pay its Employees for a given pay period and the
amount actually paid to the Employees for that pay period. County
may withhold said amount until Contractor has satisfied County that
any underpayment has been cured, which may include required
submittal of revised certified monitoring reports or additional
supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to pay any of its Employees at least the applicable
hourly living wage rate will result in damages being sustained by
County. It is also understood and agreed that the nature and amount
of the damages will be extremely difficult and impractical to fix; that
the liquidated damages set forth herein are the nearest and most
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exact measure of damages for such breach that can be fixed at this
time; and that the liquidated damages are not intended as a penalty
or forfeiture for Contractor's breach. Therefore, it is agreed that
County may, in its sole discretion, assess against Contractor
liquidated damages of $50 per Employee per day for each and every
instance of an underpayment to an Employee. County may deduct
any assessed liquidated damages from any payments otherwise due
to Contractor.

c. Termination/Suspension: Contractor's failure to pay any of its
Employees the applicable hourly living wage rate may constitute a
material breach of this Contract. In the event of such material
breach, County may, in its sole discretion, suspend or terminate this
Contract.

3. Debarment: In the event Contractor breaches a requirement of this Section,
County may, in its sole discretion, bar Contractor from the award of future
County Contracts for a period of time consistent with the seriousness of the
breach, in accordance with Los Angeles County Code, Section 2.202,
Determinations of Contractor Nonresponsibility and Contractor Debarment.

H. Use of Full-Time Employees

Contractor shall assign and use full-time Employees of Contractor to provide
services under this Contract unless Contractor can demonstrate to the satisfaction
of County that it is necessary to use non-full-time Employees based on staffing
efficiency or County requirements for the work to be performed under this Contract.
It is understood and agreed that Contractor shall not, under any circumstance, use
non-full-time Employees for services provided under this Contract unless and until
County has provided written authorization for the use of same. Contractor
submitted with its proposal afull-time-Employee staffing plan. If Contractor
changes its full-time-Employee staffing plan, Contractor shall immediately provide a
copy of the new staffing plan to County.

Contractor Retaliation Prohibited

Contractor and/or its Employees shall not take any adverse action which would
result in the loss of any benefit of employment, any Contract benefit, or any
statutory benefit for any Employee, person, or entity who has reported a violation of
the Living Wage Program to County or to any other public or private agency, entity,
or person. A violation of the provisions of this paragraph may constitute a material
breach of this Contract. In the event of such material breach, County may, in its
sole discretion, suspend or terminate this Contract.
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J. Contractor Standards

During the term of this Contract, Contractor shall maintain business stability,
integrity in employee relations, and the financial ability to pay a living wage to its
employees. If requested to do so by County, Contractor shall demonstrate to the
satisfaction of County that Contractor is complying with this requirement.

K. Neutrality in Labor Relations

Contractor shall not use any consideration received under this Contract to hinder,
or to further, organization of, or collective bargaining activities by or on behalf of
Contractor's employees, except that thi
expenditure made in the course of good
expenditure pursuant to obligations incurred
agreement, or which would otherwise be
National Labor Relations Act.

e:~~e

s restriction shall not apply to any
faith collective bargaining, or to any
under a bona fide collective bargaining
permitted under the provisions of the
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SECTION 10

SOCIAL ENTERPRISE PREFERENCE PROGRAM

This Contract is subject to the provisions of the County's ordinance entitled SE
Preference Program, as codified in Chapter 2.205 of the Los Angeles County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain, retain,
attempt to obtain or retain, or aid another in fraudulently obtaining or retaining or
attempting to obtain or retain certification as a SE.

Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of any
entity as a SE.

If Contractor has obtained County certification as a SE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and which
knew, or should have known, the information furnished was incorrect or the information
withheld was relevant to its request for certification, and which by reason of such
certification has been awarded this contract to which it would not otherwise have been
entitled, Contractor shall:

Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty in
the amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County Code
(Determinations of Contractor Nonresponsibility and Contractor Debarment).

The above penalties shall also apply to any entity that has previously obtained proper
certification, however, as a result of a change in their status would no longer be eligible
for certification, and fails to notify the Department of Consumer and Business Affairs of
this information prior to responding to a solicitation or accepting a contract award.
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SECTION 11

LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of County's ordinance entitled Local Small
Business Enterprise Preference Program, as codified in Chapter 2.204 of the
Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining or
retaining or attempting to obtain or retain certification as a Local Small Business
Enterprise.

C. Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of
any entity as a Local Small Business Enterprise.

D. If Contractor has obtained County certification as a Local Small Business
Enterprise by reason of having furnished incorrect supporting information or by
reason of having withheld information, and which knew, or should have known, the
information furnished was incorrect or the information withheld was relevant to its
request for certification, and which by reason of such certification has been
awarded this Contract to which it would not otherwise have been entitled, shall:

1. Pay to County any difference between this Contract amount and what
County's costs would have been if this Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

E. The above penalties shall also apply to any business that has previously
obtained proper certification, however, as a result of a change in their status
would no longer be eligible for certification, and fails to notify the State and the
Department of Consumer and Business Affairs of this information prior to
responding to a solicitation or accepting a contract award.
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SECTION 12

DISABLED VETERAN BUSINESS ENTERPRISE PREFERENCE PROGRAM

A. This Contract is subject to the provisions of the County's ordinance entitled
Disabled Veteran Business Enterprise (DVBE) Preference Program, as codified
in Chapter 2.211 of the Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining
or retaining or attempting to obtain or retain certification as a DVBE.

C. Contractor shall not willfully and knowingly make a false statement with the intent
to defraud, whether by affidavit, report, or other representation, to a County official
or employee for the purpose of influencing the certification or denial of certification
of any entity as a DVBE.

D. If Contractor has obtained certification as a DVBE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and
which knew, or should have known, the information furnished was incorrect
or the information withheld was relevant to its request for certification, and which
by reason of such certification has been awarded this contract to which it would
not otherwise have been entitled, shall:

1. Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of the Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

E. Notwithstanding any other remedies in this contract, the above penalties shall
also apply to any business that has previously obtained proper certification,
however, as a result of a change in their status would no longer be eligible for
certification, and fails to notify the State and the Department of Consumer and
Business Affairs of this information prior to responding to a solicitation or
accepting a contract award.
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EXHIBIT 8 —Service Contract General Requirements

SECTION 13

COMPLIANCE WITH COUNTY'S DEFAULTED PROPERTY TAX
REDUCTION PROGRAM

A. Defaulted Property Tax Reduction Program

This Contract is subject to the provisions of County's ordinance entitled
Defaulted Property Tax Reduction Program ("Defaulted Tax Program") as
codified in Sections 2.206 of the Los Angeles County Code (Exhibit E).

B. Contractor's Warranty of Compliance with County's Defaulted Property Tax
Reduction Program

Contractor acknowledges that County has established a goal of ensuring that all
individuals and businesses that benefit financially from the County through any
Contract are current in paying their property tax obligations (secured and
unsecured roll) in order to mitigate the economic burden otherwise imposed upon
the County and its taxpayers.

Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and
certifies that to the best of its knowledge it is now in compliance, and during the
term of this Contract will maintain compliance, with Los Angeles County Code,
Chapter 2.206.

C. Termination for Breach of Warranty of Compliance with County's Defaulted
Property Tax Reduction Program

Failure of Contractor to maintain compliance with the requirements set forth in
paragraph B, above, shall constitute default under this Contract. Without limiting
the rights and remedies available to County under any other provision of this
Contract, failure of Contractor to cure such default within ten days of notice shall
be grounds upon which County may terminate this Contract and/or pursue
debarment of Contractor, pursuant to County Code, Chapter 2.206.
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Department of the Treasury
internal Revenue Service

Notice 1015
(Rev. December 2017)

Have You Told Your Employees About the
Earned Income Credit (EIC)?

What is the EIC?
The EIC is a refundable tax credit for certain workers.

Which Employees Must I Notify About the EIC?
You must notify each employee who worked for you at any time during
the year and from whose wages you did not withhold income tax.
However, you do not have to notify any employee who claimed
exemption from withholding on Form W-4, Employee's Withholding
Allowance Certificate.

Note: You are encouraged to notify =ach employee whose wages for
207 7 are less than $53,930 that he or she may be eligible for the EIC.

How and When Must I Notify My Employees?
You must give the employee one of the following.

• The IRS Form W-2, Wage and Tax Statement, which has the required
information about the EIC on the back of Copy B.

• A substitute Form W-2 with the same EIC information on the back of
the employee's copy that is on Copy B of the IFS Form W-2.
• Notice 797, Possible Federal Tax Refund Due to the Earned Income
Credit (EIC).

• Your written statement with the same wording as Notice 797.

If you g!ve an employee a Form W-2 on time, no further notice is
necessary if the Form W-2 has the required information about the EIC on
the back of the employee's copy. If you give an employee a substitute
Form W-2, but it does not have the required information, you must notify

IXFIIBIT C

the employee within 1 week of the data the substitute Form W-2 is given.
If Form W-2 is required but is not given on time, you must give the
employee Notice 797 or your written statement by the date Form W-2 is
required to be given. If Form W-2 is not required, you must notify the
employee by February 7, 2018.

You must hand the notice directly to the employee or send it by
first-class mail to the employee's last known address. You will not meet
the notification requirements by posting Notice 797 on an employee
bulletin board or sending it through office mail. However, you may want
to post the notice to help inform all employees of the EIC. You can
download copies of the notice at ~vww.irs.gov/FormsPubs. Or you can
go to wv~w.i~s.gov/OrderForms to order it.

How Will My Employees Know If They Can
Claim the EIC?
The basic requirements are covered in Notice 797. For more detailed
information, tha employee needs to see Pub. 596, Earned Income Credit
(EIC), or the instructions for Form 1040, 1040A, or 1040EZ.

How Do My Employees Claim the EIC?
An eligible employee claims the EIC on his or her 2017 tax return. Even
an employee ~vho has no tax withheld from wages and owes no tax may
claim the EIC and ask for a refund, but he or she must file a tax return to
do so. For example, if an employee has no tax withheld in 2017 and
owes no tax but is eligible for a credit of $800, he or she must file a 2017
tax return to get the $80~ refund.

rvot~oe 1015 ~Re~. ~2-2oi7~
Cat. No. 205991
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EXHfBIT D
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Itiu. Sin ~mbar~~ CI FCCSURd7 iICI }fAS~tt ~Zl 4~

cuarcel de bornbetos lz pzdirl a Ys penana
ijue antetguc al bebe que 11rne u n
cues:ianario run 3a tinalsdad de recabu
xntecz~znres nx~di.:ae im~w~txnraa, que
r~.sulxan do grin u.i~ida~ ern cu•~l:tr hies
tld brbf. EI 4~irstiunaric~ inclu;•e un sabre
~x,n cl scup ~xvtal ~agad:~ ~>srncrz«arlo .n
UIIL IfMJIil~.Alll.

~qu~ pasar~ con el beb~?
CJ bclic scr~ eznminad~ y Ic b~i~darnn
uzncivn m~iic;a. Cuaitdo le den tl afta ciel
~t ()S~)I[3~, ~fli FI'8~1:1~~f~i'~ R(IC~S~.:.5

inmc~4iaixmcnsr ubicuia nl bntz cn an
hag-rr :gum ~yn~ esta~~ bi~:n a~crxiidn~ F
se cx~mrmuS d pmcrsc~ de :ulvpci~n.

~~l~ ~1882~ COiI B~ ~18t~i'~ttl~f6

Una t~ez gee 4os padree o a~uEco hayaaa
cmn:gu~n al la:tx! nl ~rurnat dc) lu~spit.il n
cuaral d, bamlKros, pucden irsz erars
~~a~quicr mdnxxiur.

ett C,~iifcamia~? ?
~sn~!w~~~~a~~ a~~~
sits PtliErci~ as grutc~mr a ~<>z bc6rs pui yc~c
no ezan abs.~dan~dos, l~scim~dos n
~i~,~~rrsre Zmr sea padrrx. [:~ctcd
probab{emtrcr hatr~ es:tuit~da hiscoriu
IC.~TilYS A(1~1SC ~;1}~`S 1~7Itt'~013:1[~[}5 .:71

hasurcrtln u en MufxM ~ti}~hcaa A.r~s raSnr
~lr, arts 13rb2s pn~~sablerrrr.~~ hayan rnadu
paaanda ptrr dir`~ulaidcc emoc~onalcR
gratics. Las sadcts purc!cn halxr uiult:ulu
su zLnbaruo, pa: ~mpr a la qur puaca s
s~is (`~m:lixs ac cncna'aran. Alian~:~ranab ~
sus ~b£s porque cenzn mi~da p nu cri~Yn
iuclie a ~uien pcdu,m~~ [s) a5arulu~xs
cic uie rce~n :~aridc, cs ilegal r pane al la:.k
an Lena si~iiatic+n do ~ligeu cstrGmu. IVfi:y
d m~nudn c) ¢Imndonn ~mvcxa In ;n:~c~:
dci la:lk. la [.~y do Fa~trega do is~~s Rio
1'tligm icnpisla qua ~uel~a a sucr~lrr rstx
:ragedia to t:aiitornia

6eE~, y drja eve la. madre Ir habeu }~idu yur I1~~arr. ~ 6~1i~ of Easpirel m w ~exnhre. I,~ ~ncrrgamrr a is da un
bc~a[eoe mn un n~€m~►u yue a~irxidfa can la pal~rra d~I t~sE; iaw s~rei~ tarots idrnvfic~gda rn cuo do qua la rnadte
tambiva<tn apa~u3n cxru r~prat~ z to rntre~n drl beb~ ~ dreicGrrs iratgcrrrks draut~ c(nI prrkxlo d~ 1*f clias roue ~rrnutr aka
Ir~r T~mbidrt !r c~rnsn a la tia ua a rstiomitia mEclicc+. x;~a tlip you* la mxcEre !v ~en~cia }' l~ rnw~ia dr tnc~1Z sfcvtm drI su6ce con
Fru~,nu~-~ ~>a-g~ hu4 1, 1~4'~~t±!~dsa _L•.l.~.can;zl mc~iicn cxrmind~l.lz~-~xi ~ ~: 3,-ccnsino Luc L~s~t~n.s~t~~il:k.~r si~mir h..Ia lk1~1
ttl~i~,3o c4~+z nnu bu.:na fr+l~ilr~ tyu,: jrs ~aGi~ sidr~ upmlw~tr ir~ra rtdc,~tr:rlcs ~nx ,:I Tk~ar~nrnw do ~ccvZci+Xa ~ryra Nines g g.Etn~iaz.



EXHIBIT E

DEFAULTED PROPERTY TAX REDUCTION PROGRAM

Chapter 2.206

2.206.010 Findings and declarations.
2.206.020 Definitions.
2.206.030 Applicability.
2.206.040 Required solicitation and Contract language.
2.206.050 Administration and compliance certification.
2.206.060 Exclusions/Exemptions.
2.206.070 Enforcement and remedies.
2.206.080 Severability.

2.206.010 Findings and declarations.

The Board of Supervisors finds that significant revenues are lost each year as a result
of taxpayers who fail to pay their tax obligations on time. The delinquencies impose an
economic burden upon the County and its taxpayers. Therefore, the Board of Supervisors
establishes the goal of ensuring that individuals and businesses that benefit financially
from Contracts with the County fulfill their property tax obligation. (Ord. No. 2009-0026 §
1 (part), 2009.)

2.206.020 Definitions.

The following definitions shall be applicable to this chapter:

A. "Contractor" shall mean any person, firm, corporation, partnership, or combination
thereof, which submits a bid or proposal or enters into a Contract or agreement
with the County.

B. "County" shall mean the County of Los Angeles or any public entities for which the
Board of Supervisors is the governing body.

C. "County Property Taxes" shall mean any property tax obligation on the County's
secured or unsecured roll; except for tax obligations on the secured roll with
respect to property held by a Contractor in a trust or fiduciary capacity or otherwise
not beneficially owned by the Contractor.

D. "Department" shall mean the County department, entity, or organization
responsible for the solicitation and/or administration of the Contract.

E. "Default" shall mean any property tax obligation on the secured roll that has
been deemed defaulted by operation of law pursuant to California Revenue and
Taxation Code section 3436; or any property tax obligation on the unsecured roll
that remains unpaid on the applicable delinquency date pursuant to
California Revenue and Taxation Code section 2922; except for any property tax
obligation dispute pending before the Assessment Appeals Board.

F. "Solicitation" shall mean the County's process to obtain bids or proposals for goods
and services.
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EXHIBIT E

G. "Treasurer-Tax Collector" shall mean the Treasurer and Tax Collector of the
County of Los Angeles. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.030 Applicability.

This chapter shall apply to all solicitations issued 60 days after the effective date of the
ordinance codified in this chapter. This chapter shall also apply to all new, renewed,
extended, and/or amended Contracts entered into 60 days after the effective date of the
ordinance codified in this chapter. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.040 Required solicitation and Contract language.

All solicitations and all new, renewed, extended, and/or amended Contracts shall contain
language, which:

A. Requires any Contractor to keep County Property Taxes out of Default status at
all times during the term of an awarded Contract;

B. Provides that the failure of the Contractor to comply with the provisions in this
chapter may prevent the Contractor from being awarded a new Contract; and

C. Provides that the failure of the Contractor to comply with the provisions in this
chapter may constitute a material breach of an existing Contract, and failure to
cure the breach within ten days of notice by the County by paying the outstanding
County Property Tax or making payments in a manner agreed to and approved by
the Treasurer-Tax Collector, may subject the Contract to suspension and/or
termination. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.050 Administration and compliance certification.

A. The Treasurer-Tax Collector shall be responsible for the administration of this
chapter. The Treasurer-Tax Collector shall, with the assistance of the
Chief Executive Officer, Director of Internal Services, and County Counsel issue
written instructions on the implementation and ongoing administration of this
chapter. Such instructions may provide for the delegation of functions to other
departments.

B. Contractor shall be required to certify, at the time of submitting any bid or proposal
to the County, or entering into any new Contract, or renewal, extension or
amendment of an existing Contract with the County, that it is in compliance with
this chapter is not in Default on any County Property Taxes or is current in

payments due under any approved payment arrangement (Ord. No. 2009-0026
§ 1 (part), 2009.)
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2.206.060 Exclusions/Exemptions.

A. This chapter shall not apply to the following Contracts:

1. Chief Executive Office delegated authority agreements under $50,000;

2. A Contract where Federal or State law or a condition of a Federal or State
program mandates the use of a particular Contractor;

3. A purchase made through a State or Federal Contract;

4. A Contract where State or Federal monies are used to fund service-related
programs including, but not limited to, voucher programs, foster care, or
other social programs that provide immediate direct assistance;

5. Purchase orders under a master agreement, where the Contractor was
certified at the time the master agreement was entered into and at any
subsequent renewal, extension and/or amendment to the master
agreement;

6. Purchase orders issued by Internal Services Department under $100,000
that is not the result of a competitive bidding process;

7. Program agreements that utilize Board of Supervisors' discretionary funds;

8. National Contracts established for the purchase of equipment and supplies
for and by the National Association of Counties, U.S. Communities
Government Purchasing Alliance, or any similar related group
purchasing organization;

9. A monopoly purchase that is exclusive and proprietary to a specific
manufacturer, distributor, reseller, and must match and intermember with
existing supplies, equipment, or systems maintained by the County
pursuant to the Los Angeles Purchasing Policy and Procedures Manual,
Section P-3700 or a successor provision;

10. A revolving fund (petty cash) purchase pursuant to the Los Angeles County
Fiscal Manual, Section 4.6.0 or a successor provision;

1 1. A purchase card purchase pursuant to the Los Angeles County Purchasing
Policy and Procedures Manual, Section P-2810 or a successor provision;

12. A nonagreement purchase worth a value of less than $5,000 pursuant to
the Los Angeles County Purchasing Policy and Procedures Manual,
Section A-0300 or a successor provision; or

13. A bona fide emergency purchase pursuant to the Los Angeles County
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Purchasing Policy and Procedures Manual Section P-0900 or a successor
provision;

14. Other Contracts for mission critical goods and/or services where the Board
of Supervisors determines that an exemption is justified.

B. Other laws. This chapter shall not be interpreted or applied to any Contractor in a
manner inconsistent with the laws of the United States or California.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.070 Enforcement and remedies.

A. The information furnished by each Contractor certifying that it is in compliance with
this chapter shall be under penalty of perjury.

B. No Contractor shall willfully and knowingly make a false statement certifying
compliance with this chapter for the purpose of obtaining or retaining a County
Contract.

C. For Contractor's violation of any provision of this chapter, the County department
head responsible for administering the Contract may do one or more of the
following:

1. Recommend to the Board of Supervisors the termination of the Contract;
and/or,

2. Pursuant to Chapter 2.202, seek the debarment of the Contractor; and/or,

3. Recommend to the Board of Supervisors that an exemption is justified
pursuant to Section 2.206.060.A.14 of this chapter or payment deferral as
provided pursuant to the California Revenue and Taxation Code.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.080 Severability.

If any provision of this chapter is'found invalid by a court of competent jurisdiction, the
remaining provisions shall remain in full force and effect. (Ord. No. 2009-0026 § 1 (part),
2009. )
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 C
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 c
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 m
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 C
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c
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c
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c
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c
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R
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 b
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❑
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❑
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❑
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R
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c
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❑
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❑
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ra
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p
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 p
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 p
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 c
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 c
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 c
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 c
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 p
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 c
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 o
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re
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b
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 c
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 l
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 p
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 c
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 b
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 p
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 p
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c
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 c
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p
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c
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❑
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p
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❑
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❑
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ro
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❑
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 t
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c
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 C
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c
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c
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 f
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c
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c
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R
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 c
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 d
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❑
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 f
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❑
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 C
on
tr
ac
t.

❑
N
o

❑
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p
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 p
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 m
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 p
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at
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ra
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 p
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ra
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❑
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ra
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 p
er

 s
hi
ft

❑Y
es

C
ov
er
ag
e

no
t 
co
ve
re
d 

pl
us

❑
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ra
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 b
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❑
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c
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 b
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 D
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EXHIBIT G

SECURITY SERVICE GROUP LOCATIONS AND SCHEDULES
COUNTY OF LOS ANGELES, PUBLIC WORKS

Work locations will be within the County of Los Angeles at various Public Works locations. Schedules and
security service type (armed or unarmed) are as shown below unless otherwise specified, schedules are
subject to change at the sole discretion of the County as service needs may vary. Designated on-call
hours may be used for any additional hours of service not otherwise represented in the schedules
below. Contractor shall deploy security officers) of the level indicated for each respective site and perform
any and all checks, inspections, walk-throughs, patrols, lock-ups, reports, as requested by the Contract
Manager or on-site designee for each site. Contractor shall bill in accordance with the hourly rates on Form
PW-2.1 E through PW-2.4E for the given Contract term and for the level and rate of security requested by
the Contract Manager.

GROUP E: Public Hygiene Facilities Group
Contract Manager: Robert Gresham
Contact: (562) 861-0316; rgresham(a~pw.lacounty.gov Figure E

SITE LOCATION
PUBLIC WORKS

ON-SITE DESIGNEE
LEVEL 8~ RATE

SERVICE
DAYS

SCHEDULE
ESTIMATED
HOURS

1. IMPERIAL
Basin Bike Path
Area

Robert Gresham
rgresham (cD.pw.lacountv.gov

Security Officer
(Unarmed)

Mon. —Sun. 6 p.m. to 6 a.m.
12 hrs. daily

4,368

(562) 315-6114
2. RIO HONDO

Pump Station
Area

Robert Gresham
rgresham(a~pw.lacountv.qov

Security Officer
(Unarmed)

Mon. —Sun. 6 p.m. to 6 a.m.
12 hrs. daily

4,368

(562) 315-6114

3. LOMITA
Wilmington
Area

Tom Rabago
trabagona.pw.lacountv.aov

Security Officer
(Unarmed)

Mon. —Sun. 6 p.m. to 6 a.m.
72 hrs. daily

4,368

(626) 607-7341
4. PALMDALE

Pearblossom
Robert Gresham
rgresham(a~pw.lacountv.4ov

Security Officer
(Unarmed)

Mon. —Sun. 6 p.m. to 6 a.m.
12 hrs. daily

4,368

(562) 315-6114
5. SUPERVISORY

PATROL
(All Locations)

Robert Gresham
rgresham(a~pw.lacountv.ctov

Sergeant Armed
(Supervisor)

Mon. —Sun. 6 p.m. to 6 a.m.
72 hrs. daily

4,368

562 315-6114
6. ON-CALL TBD" Security Officer

(Unarmed)
Varies Varies 3,000

"Contract Manager will assign an on-site designee if any, for on-call
services atthe time of an on-call request. TOTAL HOURS f01' OIl-Call SeCUI'It 3,000

TOTAL OVERALL SECURITY HOURS: 24,840

The contactor shall bill monthly in accordance with the hourly rate provided in the Schedule of Prices for
actual security service hours provided. As stated herein and in the Contract's Exhibit A, Scope of Work, the
service schedules specified above are subject to change as the needs of the County may vary. Such
changes to any service schedules must first be approved by the Contract Manager. Any changes to the
service schedules which are not first approved by the Contract Manager may be deemed as contractor
negligence or nonperformance, and may result in withholding of payment, remedies in accordance with
Exhibit F, Performance Requirements Summary, and/or assessment of liquidated damages.

Level of officer (armed or unarmed) for any on-call services will be determined at the time of the request
and will be billed in accordance with the hourly rate for the requested level of the officer.

Patrol mileage, if any incurred, will be paid mileage at the County's mileage permittee rate in addition to the
officer's normal hourly rate.

Page 1 of 1



EXHIBIT H

NOTICE OF PROPOSED PAYMENT ADJUSTMENT

I~ls~~~i

TO:

FROM:

In accordance with the terms of the Contract for Security Services for Various Public Works
Field Locations Los Angeles County Department of Public Works will implement the
following adjustment for Contract Deviations(s) as indicated:

Site Location/Facility:

Date:

Shift:

Amount of Deduction $

If your firm has specific reasons why these adjustments are not warranted, please submit
them in writing to the attention of your Public Works Contract Manager within five calendar
days of receipt of this notification; or to Department of Public Works, Business Relations
and Contracts Division, 900 South Fremont Avenue, Alhambra, California 91803-1331,
Attention: Service Contracts. Failure to respond within the five-day period will be construed
as acceptance of the proposed adjustments.

Attach. Contract Discrepancy Report (Exhibit I)



EXHIBIT

CONTRACT DISCREPANCY REPORT

1. USER COMPLAINT (to be completed by Contract Manager)

Today's Date:

Facility

Employee Name

Employee Classification

Date of Unacceptable Performance

Description of Unacceptable Performance

Has this type of unacceptable performance occurred before?:

Yes_ No_ If yes, when?

2. Contractor Response (to be completed by the Contractor's Contract Director)

Date received from County:

Corrective Action:

Plan to Prevent Recurrence:

Signed Date
Contractor's Contract Director

Return to Contract Manager



EXHIBIT J

TO:

EQUIPMENT INVENTORY, DAMAGE, AND LOSS LIABILITY

Contract Manager/Assistant Contract Manager

FROM:
Contractor (firm name)

I, the undersigned, agree to return to the Department of Public Works upon termination of
this Contract for Security Services at the Public Works (name of
field facility), all items (listed below) issued to me by the County. I also agree to pay for the
replacement of any County equipment issued to me, if damaged or lost through
negligence, or not returned upon termination of this Contract with Public Works.

The following equipment was issued to the Contractor:

EQUIPMENT CONDITION
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

Date: Contract Manager:

Date: Contractor (Firm Name):

Date: Contractor's Authorized Signature:



EXHIBIT K

STATEMENT OF LOSS OF COUNTY SECURITY EQUIPMENT

I, , do hereby report the loss of the
(Identify what equipment was lost/stolen.) The was
LOST/STOLEN under the following circumstances, and cannot be found. (In the space
provided below, explain the circumstances under which the item or items were
LOST/STOLEN.)

Date of Loss:

Police Agency Report to:

Date of Report:

Contractor (Firm Name):

Contract Director signature:
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3. LETTER OF TRANSMITTAL

Dear County of Los Angeles Department of Public Works,

Cypress Private Security sincerely appreciates the opportunity to present this proposal for serving the
unique security requirements of the County of Los Angeles Department of Public Works. We have served as
the security provider for Public Works since 2009 and would be honored and privileged to continue this
partnership. As a company, we intend to use our understanding of the magnitude and complexity of all the
ins and outs of Public Works' security program to continue serving with the utmost diligence, reliability, and
quality.

We take great pride in adapting our security service in order to meet the specific needs of each and
every client. As the incumbent security provider, we've helped develop and refine the current security
protocols in place. Our entire management team, especially regional manager Felix Guerrero and the
local team, will continue to develop strong working relationships with County staff and locol law
enforcement in order to deliver processes and training requirements specific to the various Public Works
locations. Cypress constantly analyzes ways in which we can further enhance our services with software,
technology, and management in order to support the dynamic needs of Public Works. The complexity of
the project requires us to be adaptive and responsive, and we are sure these additions will continue to
increase the effectiveness of our armed and unarmed security services.

Cypress Private Security is built on a strong and reliable foundation: our people, our training, our
processes, and our supervision to assure quality. Cypress fosters a strong sense of accountability and
ownership across the organization. At Cypress, the entire team performs as one body, conditioned to
support one another. Together, we are focused on delivering outstanding customer service.

Cypress has read and reviewed the RFP and understands the nature of the work to be accomplished.

Individuals Authorized to Make Representations for Cypress Private Securitx

478 Tehama Street

Kes Narbutas, CEO San Francisco, CA 94103

415-240-4500

478 Tehama Street

Jonas Tegnerud, COO San Francisco, CA 941 03

415-240-4502

After you have evaluated our proposal, we are confident that you will find that Cypress Private Security is
highly suited and well qualified to meet and exceed your specific security needs. Please let us know if we
can provide you with any additional information.

Respectfully,

Cypress Private Security, LP By: CypSec, LLC By: Kes Narbutas, CEO
415-240-4500 ~ knarbutas@cypress-security.com

PROPOSAL Page 3
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4. SUPPORT DOCUMENTS FOR CORPORATIONS AND
LIMITED LIABILITY COMPANIES

Ownership Structure

Cypress is a California limited partnership co-owned by Chief Executive Officer Kes Narbutas (85%) and
Chief Operating Officer Jonas Tegnerud (15%}. The general partner of Cypress is CypSec, LLC, which is
owned by the same two individuals in the some percentages. From 1996 to 2017, Cypress was on LLC, but
converted into an LP in early 2018.

State of Califiornia
Secretary of State
CERTSFICATE OF STATUS

ENTITY NAI~1E: CYPRESS PRIVATE SECORITY, LP

FILE NUMBER:
FORMATION DATE:
TYPE:
JURISDICTION:
STATUS:

201800500012
12/28/2017
DOMESTIC LIMITED PARTNERSHIP
CALIFORNIA
ACTIVE {GOOD STANDING)

I, ALEX PADII,LA, SPcrPtary of State of the State of California,
hereby cerLiiy:

The records of this office indicate the entity is authorized to
exercise all of its powers, rights and privileges in the State of:
California.

No information is available from this of Lice regarding the financial
condition, business activities or practices of the entity.

I1J WITNESS WHEREOF, I execute this
cerL-ificate and affix the Great Seal
of the State o~ California this day of
November 26, 2018.

AI~~X PADILLA
Secretary of State

NLIi
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5. EXPERIENCE

1. Background

Cypress Private Security (CPS) is pleased to present this proposal for providing the County of Los Angeles
Department of Public Works (Public Works) a comprehensive and industry-leading security program in
response to RFP 2018-PA026. CPS is the incumbent provider for Public Works, and is also currently
providing similar services for clients with comparable needs including the City of Glendale, the Housing
Authority of the City of LA, the LAPD, and the Arts District LA. CPS is ideally qualified to provide security
services for the Department of Public Works and meets and exceeds all requirements as outlined in the
RFP. CPS has developed a thorough understanding of the requirements that are directly comparable to
your security needs, including areas such as critical infrastructure, facility security, patrol procedures,
employee safety, customer service, and cultural sensitivity.

Company Profile

Cypress Private Security, LP (doing business as: Cypress Private Security), is headquartered in San
Francisco, California, and has been providing armed and unarmed controct security services to a wide
variety of markets since 1996. Our clients include government agencies and municipalities (including transit
agencies, ports, utility districts and other critical infrastructure clients); corporate campuses; museums and
cultural properties; residential communities and housing authorities; a variety of commercial buildings; and
medical facilities. With acustom-tailored approach to each of our clients' security needs, CPS provides
unmatched security solutions to meet the specific needs of different businesses.

Cypress Private Security specializes in customized security solutions at venues where the premium is on
customer service, corporate integrity, access control, and emergency response. CPS services include armed
and unarmed guard services; patrols and inspections; vehicle patrols; museum and gallery officers;
concierge and receptionist services; security console operation; dispatch services; bike and Segway patrols;
alarm response; and specialized client-requested training. CPS operates ten offices and employs
approximately 1,700 security officers. CPS is licensed as o qualified security patrol operator by the state
of California~Bureau of Security and Investigative Services (BSIS) (License No. PPO 120221), by the state
of Nevada (License No. PPO 1438), and by Washington state (License No. PPO 730). In the San Francisco
Bay Area, CPS is a union company and is signatory to the Service Employees International Union, United
Services Workers West (SEIU-USWW~ Master Collective Bargaining Agreement.

Financial Capacities

CPS has awell-established and stoble financial platform. The company operates at industry standard
margins and has consistently maintained profitability for its 22-year history. All growth is supported with
internal funds generated within the company. The company has outstanding banking relationships and
financing options available when needed to fund payrolls in advance of invoice payments if necessary
when it adds new accounts, and bonding capacity from Zurich Insurance Company. The company has
annual revenues in excess of $45 million and has a $7 million line of credit from a major commercial bank
for funding payroll. Have confidence regarding the CPS ability to:

• Make payroll on time, 100% of the time.

• Add and fund a large number of new employees to the payroll.

• Ensure all operational functions are in place at all times.

• Have the financial strength to withstand economic turbulence.
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2. Organization

Company Organization Chart

CPS wants to provide Public Works with a direct channel of communication so we can continue to provide
the very best security services possible. To reflect this philosophy, our organizational structure is designed
to minimize cumbersome layers of bureaucracy. Our goal is 100% customer satisfaction. Authority and
responsibility is delegated appropriately so managers can resolve issues without having to sift through
endless red tape. Instead, open lines of communication mean that management can be in contact with on-
site and off-site staff quickly. The following is an outline of the CPS overall company organizational
structure:

LaCresha Phillips 1'any Fipue~aa E v~lyn McAfee

Training Marta~;e~ Staff Accountant HR l~ciministrator

~! Managers 
N~tJeta SEtittli
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Project Organization Chart

JonasTegnerud

COO

Jonas Tegnerud, as the COO, has
ultimate authority over all operations
throughout the entire company. Felix

Felix Guerrero 
Guerrero is the regional manager

Regional Manager 
and will be directly responsible forand Account

Executive the County of LA Department of
Public Works project as the account
executive. Joe Vidana is the local
support manager, and he provides

toe vidana logistical support to various projects

Support Manager from the regional office. Jennifer
Pinelo, the administrative assistant
and regional recruiter, provides
support from the local office,
particularly in the aspect of ensuring

Marc Mendoza that all posts are staffed and filled
Assistant Account by o qualified security officer. JoseExecutive 

Hernandez is the senior quality
control manager (QCM), who
provides proactive field support and
supervision. The dedicated QCM

Jose Hernandez program ensures ongoing support
senior 4uality and supervision so that all fieldControl Manager

officers are performing up to and
exceeding expectations.

Rodrigo Casillas

Quality Control
Manager

Various

Additional QCMs

Supervisors

Security Officers
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3. Roles and Resumes of Key Staff

Executive Team

The CPS executive team is located in San Francisco and is directly involved in providing support to the local
team.

Expertise

Law, Executive

Management, Strategic

Planning, Organizational

Planning, Long-term

Corporate Strategy,

Security Operations,

Partnership Organization,

Commercial Real Estate

Certificates/Affiliations

Certified Protection

Professional (ASIS);

Certified Institutional

Protection Manager (CIPM

I I); Member California Bar,

New York Bar, California

Real Estate Broker, BSIS,

CalSaga, Portico

Properties, KTB Realty

Partners, Inc.,

eQuityhound.com, Inc.

Education

PhB -Wayne State

University

JD -Antioch School of Law

Kes Narbutas founded Cypress Private Security in 1 996 when he was a client
of security services for a real estate ownership group. In that capacity, he
recognized a void in the marketplace and saw the need for a truly customer
service-oriented approach to security. His experience as a successful business
attorney and owner manager of commercial real estate gave him unique
insight into the specific needs of the client community, and was the impetus for
the creation of Cypress.

Assembling a highly skilled management team was the key driver to the
company's continued growth. Under Mr. Narbutas' leadership, Cypress has
grown into a major Western United States regional provider of high quality
security services for institutional, governmental, and private commercial
enterprises. Cypress has grown to over 1,000 employees working out of nine
branch offices throughout California, Washington, and Nevoda.

Today, Mr. Narbutas oversees long-range planning, ongoing operations and
process development, and he serves as general counsel for corporate affairs.
His diverse background in the security industry, law, real estate, and general
business operations allows him to share his breadth of experience with the
rest of the Cypress executive leadership team.

Under Mr. Narbutas' direction, CPS has reinforced its market leadership
position in providing high quality, customer-centric security services. Mr.
Narbutas states, "It is our goal to provide the best security workforce
management services in the Western United States to quality clients in the
markets we serve. We are proud of the long-term client partnerships we
have maintained through the years, and we look forward to serving new
clients who want to join us in setting the highest standards in the security
industry."
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Expertise

Executive Management,
Personnel Development,
Project Management,
Organizational Planning,
Long-term and Daily
Operational and
Corporate Strategies,
Security Assessments,

Security Plans and

Program Protocol

Development, Security

Training Plans, Security

Operations, Quality

Control Management

Certificates/Affiliations

Certified Institutional

Protection Manager

(CIPM), BSIS, CalSaga,

ASIS, FEMA, NCRIC,

IFCPP, IAHSS, Swedish

Armed Forces, Swedish

Royal Family

Education

Graduated from the

Swedish Military

University

In 2002, Jonas Tegnerud joined Cypress Privote Security in a project
management role and worked on developing and implementing new
company-wide procedures. The protocol he has installed over the years
blankets many facets of Cypress' operations, ranging from screening and
hiring to training and personnel development. His acumen on security
protocols, quality assurance, and threat assessment also helped Cypress
grow to become the top Western United States security provider.

Mr. Tegnerud graduated from the Swedish Military University in 1994.
Specializing in leadership training and personnel development, Mr.
Tegnerud was responsible for the long-term and day-to-day planning,
implementation, and evaluation of soldiers, specialists, and officers. During
his time with the Swedish Armed Forces Mr. Tegnerud also performed
security-related duties with the Swedish Royal Family. He handled many
sensitive matters and received great experience in learning how to operate
successful and effective security in highly visible as well as low-key settings.

The expertise and insights he gained from his military background prepared
him well for his role at Cypress. His deep understanding of successful
security has mode him a valuable asset when the CPS team plans security
programs for new clients. Many of his policies have been integral in shaping
the success of CPS, especially his high standards for quality control and
maintaining proactive communication with clients. Mr. Tegnerud also
successfully led the transition of several large and prestigious accounts.

As Chief Operating Officer and a member of the Cypress executive team,
Mr. Tegnerud is responsible for all operations-related tasks such as quality
assurance, contract compliance, and client relations. With his leadership and
management skills, as well as his knowledge of the security industry, the
everyday operations run like clockwork. Together with the rest of the CPS
team, Mr. Tegnerud has developed an efficient and well-motivated
workforce based on personal responsibility, integrity, and customer service.
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The CPS Team for the County of Los Angeles Department of Public Works

CPS has put together a highly skilled team to lead the security program and oversee the operation on a

Expertise

Security Operations, Security

Training Plans, Leadership

and Management, Firearms,

High Risk Security Programs,

Security Patrol Procedures,

Loss Prevention Strategies,

Security Operational Support

and Oversight, Weapons of

Mass Destruction, Public

Relations, Public Safety,

Premises Liability, Officer

Safety, Emergency

Response,

Education

Metropolitan High School,

Rio Hondo College, Firearms

Training Academy

Certificates/Affiliations

BSIS, FEMA, DSMA, CPI

FEMA: Basic Workplace

Security Awareness; FEMA:

Workplace Violence

Awareness; FEMA: Active

Shooter; FEMA: Introduction

to the Incident Command

Center; Downtown Security

Manager's Association;

Certified Firearms Instructor

Felix Guerrero has worked in the security industry for over eighteen years,

spending much of his career in armed security operations, training

administration, and supervisory roles. He joined Cypress Private Security in

2009 and is now the client manager at the CPS Los Angeles branch office

located in Santa Fe Springs. Possessing a number of certifications that

demonstrate his tactical and leadership skills, Mr. Guerrero provides a

steady presence for any high risk operation that demands armed force.

His credentials include graduation from the Firearms Training Academy. His
BSIS certificates qualify him to train in the areas of weapons of mass

destruction, security patrol procedures, armed officer safety, and more. He

has also undergone a variety of FEMA-approved training, including courses

on workplace violence and active shooters.

As a certified firearms instructor, Mr. Guerrero understands the gravity of

responsibility. His years of experience have empowered him to oversee high

risk security operations staffed by armed officers. With Cypress, Mr.

Guerrero manages 40 armed guards in the Los Angeles area. During his

tenure, all high risk sites he oversees have seen a marked decrease in

violent or threotening incidents. His expertise in defusing conflicts before

they escalate has been an example to all the armed officers under his

authority.

Mr. Guerrero also regularly communicates with his fellow members of the

Downtown Security Manager's Association. This organization of security and

law enforcement professionals is designed for members to share homeland

security information and best practices.

Whether providing security services for sensitive government municipalities

or private companies, his history clearly demonstrates a pattern of success.

Mr. Guerrero's attitudes and experience make him a dependable and

trusted frontline leader for all domestic security operations.
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Expertise

Client Relations,

Customer Service, Human

Resource Interviewing,

Scheduling, Staff

Development, Emergency

Response, Training and

Compliance,

Timekeeping/Payroll

Verification

Education

Administration of Justice,

East Los Angeles

Community College

CertificateslAffiliations

United States Marine

Corps

BSIS

Joe Vidana is a support manager with Cypress Private Security in the Los
Angeles region. As a support manager, his role is to assist the regional
manager with client relations, administrative duties, and operational

support. He helps ensure local branch compliance to company policies and

procedures. His responsibilities include day-to-day oversight regarding

employee staffing, scheduling, training, quality assurance, and service goals.

Mr. Vidana first joined the Cypress team in 2009, serving as a security

director who managed the security team and operations for the Los Angeles
Department of Public Works headquarters. In this role, he developed and

executed drills and training plans for staff and select personnel in order to

ensure proper emergency and medical response. As an on-site director, he

regularly analyzed and revised facility security procedures for constant
optimization, and he interacted face to face with a high volume of visitors as
he maintoined working relationships with client representatives in order to

maintain high quality customer service.

(n addition to his work with Cypress, Mr. Vidana has also served as an

operations manager for an international private security company, where he

developed and refined many of the skills and abilities he now uses today.

Prior to joining Cypress, he worked for almost two decades as an office
operations and facilities manager for a major law firm in Los Angeles. His

specialty was communications, guest services, office security, and data

tracking.

A motivated, helpful, and team-oriented leader, Mr. Vidana also served in

the United States Marine Corps and received an honorable discharge.
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Expertise

Security Operations,

Security Assessments,

Security Training Plans,

Customer Service,

Supervision and

Management Leadership,

Critical City Infrastructure

Security Programs, Client

Relations

Education

Cal State University

Northridge (B.A.,

Sociology)

Certificates/Affiliations

Peace Officer Standards
and Training (Basic,
Intermediate, Advanced)
Certificates, Glendale
Police Department, FBI
Analysis and Interrogation
Techniques, FEMA
Incident Command
System, California
Narcotics Officer
Association Undercover
Operations, Dragnet
Street Racing and
Modified Vehicle
Investigation

Marc Mendoza has been with Cypress since 2013. From 1992 to 201 1,
he served as a police officer in the Glendale Police Department. During
his career as a police officer, he performed as a field training officer
and was also assigned as a burglory~auto theft investigator.

Thanks to his law enforcement experience, he is particularly
knowledgeable about peace officer standards. He has completed basic,
intermediate, and advanced POST training. Mr. Mendoza's expertise
includes undercover operations (particularly anti-narcotics] and drognet
street operations and investigations. He has seen much over the course of
his coreer.

In the private security industry, Mr. Mendoza has served as an
operations manager in Glendale, Beverly Hills, and Valencia. His work
experience includes performing scheduling, threat assessments, executive
protection, and direct supervision. He also forged relationships with
clients.

As the assistant account manager, Mr. Mendoza and all of his training
and experience will be a great benefit to the security program. His
leadership, organizationol skills, and his first-hand familiarity with
fieldwork make him an ideal choice to serve as the full-time, dedicated
client manager. He will guide and oversee every aspect of the project
on a daily basis, maintaining contact with your representatives and
providing oversight and guidance to all of the security supervisors and
officers.
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Expertise

Talent Acquisition,
Security Recruitment,
Staffing and Hiring

Processes, Customer
Service, Administration

Education

Santa Monica College

EI Camino College

I

Jennifer Pinelo is the recruiter and administrotive assistant for the Santa Fe

Springs branch office. In this role, she conducts the recruitment processes for

all security accounts under her branch office's purview to ensure that high

quality candidates are hired, trained, and assigned to Cypress' clients. She

also assists with security officer orientation training, officer scheduling, and

human resources matters. Ms. Pinelo provides additional administrative

support to the local management team.

Prior to joining Cypress, Ms. Pinelo worked at Allied Universal and Securitas

as o security officer. Primarily, she specialized in access control, customer

service as a lobby ambassador, report writing, badging, and camera

surveillance. Her firsthand experience with field work makes her an

excellent recruiter because she understands the qualities a candidate needs

in order to be effective.

In oddition to her work in the private security industry, Ms. Pinelo also has

experience as a customer service specialist at Target. She also worked as a

tax preparer for Benjomin Taxes Services.

All of her previous experience has prepared her well for her current role. In

her previous work, she developed familiarity with administrative processes

including data entry, handling confidential information, scheduling,

inventory, assisting with office accounting, and detailed documentation.

Her willingness to engage clients, colleagues, and candidates, and her

vested interest in seeking their best makes her an ideal recruiter and

administrative assistant for Cypress.
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Expertise

Security Operations,
Security Assessments,
Security Training Plans,
Customer Service,
Supervision and
Management Leadership,
Medical/Healthcare
Security Services, Client
Relations

Education

East Los Angeles College
(Admin. of Justice
Associate in Arts)

CertificateslAffiliations

American Red Cross: First

Aid, CPR, AED; FEMA

Emergency Response;

Children's Hospital Los

Angeles; MOAB;

Weapons of Mass

Destruction

Jose Hernandez joined Cypress Private Security in 2014. Previously, he was

an operations manager at AlliedBarton, supervising approximately 2500-

3000 contract hours per week. He managed multiple teoms of officers and

supervisors and also handled administration duties, scheduling, payroll,

training, and employee development. He also maintained relationships with

clients. With such a great amount of managerial experience, he is well-

suited for the role of senior quality control manager, and he enjoys fostering

camaraderie between Cypress and our clients.

His specialties include leadership and management, customer service, and

compliance. One of his many talents is the ability to provide a great deal of

attention to each individual client, as he builds each client's relationship with

the Cypress management team. With his experience with security operations

and management, he understands client needs as they relate to security

protocols.

Mr. Hernandez has also served in a managerial capacity for the security

programs at the Children's Hospital LA (1900 contract hours per weeks and

Akal Security, Chief Medical Division (multiple medical healthcare centers,

responsible for approximately 15,000 contract hours per week). He has

been working in the private security industry since 1995. He is responsible

for operations management and takes along-term approach to cultivating

business partnerships with clients, ensuring a customized security program

that meets their needs.
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Expertise

Security Operations, On-site

Security Management,

Security Assessments,

Security Program Planning,

Security Officer Training

Plans, Firearms and Tactics,

Crime Scene Investigations,

Client Relations, Customer

Service, Emergency

Response

Education

James Ga~eld High School

Los Angeles Police Academy

NTMA

CertificateslAffiliations

BSIS, Fire, Life, and Safety,

Los Angeles Police

Department

Rodrigo Casillas, an experienced law enforcement and private security

professional, joined Cypress Private Security in 2010. A former police

officer with the Los Angeles Police Department, Mr. Casillas is a disciplined

individual with commendable personal integrity.

Thanks to his experience and years of proven leadership, he is certainly an

ideal choice to serve as part of the Public Works team. His professional

background includes extensive customer service, detailed reporting, and

virtually every aspect of security services. As a supervisor, he has

repeatedly demonstrated an ability to juggle multiple responsibilities while

managing an organized team of security officers and engaging with client

management teams.

With experience providing armed and unarmed security, Mr. Casillas is

seasoned in the security industry. For the private sector, he has performed

patrols, managed access control, and defused incidents with aggressive and

disruptive individuals. As a police officer, Mr. Casillas enforced California

penal and vehicle codes, investigated crime scenes, and testified in court.

Time and again he demonstrated his willingness to serve the public trust.

Currently, Mr. Casillas performs his duties at one of Cypress' most prominent

government clients, the L.A. County Department of Public Works. There, he

executes daily security initiatives, regularly collaborating with client

management to provide customized and adaptive security services. He has

established a character of reliability and he consistently displays sound

judgment and authoritative but respectful leadership qualities.

Mr. Casillas is a leader who leads by example. Cypress management

praises the quality of his excellent work. In 2011, he won the Cypress

Private Security Best Appearance of the Year Award for his sharp

appearance and his ability to project the quintessential Cypress officer

presence whenever he is on duty.
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Expertise

Security Operations,

Security Officer Training

Plans, Customer Service,

Talent Acquisition, Staffing

and Hiring Processes,

Security Officer

Management, Dispatch

Services, Monitoring

Systems

Education

City College of San

Francisco

Westmoor High School

Certifications

BSIS Guard Card Trainer

CPR/First Aid Trainer

MOAB Trainer

Mental Health Trainer

LaCresha Phillips has been a part of Cypress Private Security since 2008.

She began her tenure at Cypress as a security officer performing patrols,

access control functions, CCTV monitoring, and lobby duties at a high-rise

building. Eventually, Ms. Phillips was promoted to shift lead officer, where

she grew as a leader and became involved in shift dispatching and

supervising.

Not long after that, she was promoted to quality control manager. As a

QCM, she conducted on-site field checks on all of our San Francisco region

sites. She supervised officers, and she conducted mobile patrols and

facility lock-up procedures throughout San Francisco. Ms. Phillips also

gained experience in overseeing overall security projects and assisted

with HR, payroll, and Scheduling. Before taking on the role of training

manager, she served as the San Francisco office manager and regional

recruiter.

Now, as the training manager, she uses her skills to assist our regional

manager, support managers, and client managers with all of their needs

in training programs and developing employee career plans. Her

background os a field officer makes her ideal in the training process. One

of the core traits of her character is her desire to help people use their

talents to their full potential. As a part of Cypress, she continues to

strengthen the company by training responsible and qualified individuols

and maximizing each assignment for the overall benefit of the community

at large.
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Expertise

Business Management,

Business Development,

Security Operations,

Professional Sales,

Workplace Injury Prevention,

Healthcare Security Program

Development, High Rise and

Commercial Building

Certifications

Professional Affiliations

American Society of

Industrial Security (ASIS),

Building Operators and

Managers Association

(SOMA), Institute of Real

Estate Management (IREM),

California Association of

Community Managers

(CACM), International

Association for Healthcare

Security 8~ Safety (IAHSS),

San Francisco Electronic

Crimes Task Force (Secret

Service), Northern California

Regional Intelligence Center

(Department of Homeland

Security), InfraGard (FBI)

Corl Cunningham joined Cypress Private Security in 2010 following a

successful career working for a large, international security firm. When Mr.

Cunningham encountered CPS and learned of its vision and values, he was

immediately attracted to the company. Cypress Private Security is a

growing regional company that fosters a small company's ability to reach

out to individual clients and recognize each employee's efforts and

contributions. These are traits Mr. Cunningham has continued to develop in

his role at CPS.

Mr. Cunningham says, "Shortly after joining Cypress Security, I knew it was

a good career move where I could grow with the company. I encourage all

quality security professionals to take a look at Cypress Security for the next

step in their careers."

Working at the top security firm in the Western United States certainly is

something he doesn't take for granted. He enjoys the camaraderie, not only

between employees, but between the company and our clients. The personal

consideration a client receives is something Mr. Cunningham truly values in

his work and strives to provide.

One of his many talents is the ability to provide a great deal of attention to

each individual client, as he builds each client's relationship with the CPS

management team. When meeting with clients, he accurately and helpfully

applies his knowledge of the security industry to diagnose the specific

services they need for their site. His clients have long appreciated the

sincerity and thoughtfulness he provides as he addresses all of their security

concerns.

With over 20 years of experience in operations, sales, and marketing, Mr.

Cunningham has vast knowledge in the security and business management

fields. He is responsible for all areas of business development and takes a

long-term approach to cultivating business partnerships with clients, ensuring

a customized security program that meets their needs.
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4. Relevant Experience

Since the founding of Cypress Private Security in 1996, CPS has continued to expand and evolve its
operations, becoming an elite private security services agency in the Western United States. CPS employs
armed and unarmed security officers that exceed stringent selection criteria and extensive training and
certification levels in order to serve critical facilities and dynamic government clients. CPS' critical facility

clients benefit greatly from the speed, personal service, and flexibility of a thriving local provider and, at
the same time, experience the strength and support of a regional leader.

CPS' unique obility to combine financial strength, personnel development, disciplined execution, responsive
management, and adaptive customer service has empowered us to meet the evolving needs of each and
every client. Government agencies similar to the Department of Public Works find CPS to be the ideal

security services partner.

According to the San Francisco Municipal Transportation Agency 201 1 Performance Review (contracting
over 80 CPS armed and unarmed officers from 2008 to present), "Cypress has assisted with oll SFMTA

needs throughout the contract term while costs have remoined approximately $1 million under budget.
Cypress has seamlessly resolved problems and issues as required by the contract. The company has
accepted all responsibility for resolving problems within its scope of services and implemented corrective
actions quickly."

As the incumbent security provider for the County of LA DPW, CPS is accustomed to serving government

clients who are dynamic in scope, magnitude, and complexity. Vast resources activated through well-

defined management processes enable CPS to meet the requirements of modern facilities and the demands
of highly responsible and highly sophisticated clients. Several other relevant current and recent CPS clients
include:

• Los Angeles Police Department

o $2 million per year

0 22017 to present

o Unarmed and armed officers to provide security guard services through the entire

LA Basin, including EI Pueblo, libraries, public hygiene facilities, water treatment

plants, city buildings, jails, and the police communication tower.

~ Housing Authority of the City of Los Angeles

o $5.5. million per year

0 09/2013 to 1 1 /2018

o Armed and unarmed services for a major housing authority. Mobile patrols, foot

patrols, access control, emergency response, concierge functions, customer services,

CCN monitoring, alarm systems, operation of X-Rdy machines.

• Arts District Los Angeles

o $680K per year

0 1 1 2017 to present

o Unarmed officers provide bicycle, foot, and vehicle patrol. Officers provide

visible deterrent to trespassing, vandalism, illegal camping, community

engagement, with customer service through active patrolling, and incident

reporting.
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• City of Glendale

o $600,000 per year

0 042012 to present

o Unarmed services for the City's libraries, public auditoriums, parking structures,

office buildings, transit depot, Water &Power department facilities, and 27

parks. Duties include mobile and foot patrols, access control, lockup procedures,

call response, and more.

• Civic Center BID (San Francisco}

o $500k per year

0 22018 to present

o Unarmed security officers to provide visible deterrent to trespassing, vandalism,

illegal camping, community engagement, with customer service through active

patrolling, and incident reporting.

• Redondo Beach Transit Center

o $50,000 per year

o O1 2012 to present

o Unarmed services for the transit center. Access control, foot patrol, emergency

response.

• City of Modesto

o $400k per year

0 07201 2 to present

o Unarmed services for various City facilities including office buildings, and

administrative facilities. Duties include mobile and foot patrols, access controls,

and emergency response.

• San Francisco Municipal Transportation Agency

a $7 million per year

0 092008 to present

o Unarmed and armed services for the second-largest public transit system on the

West Coast. Security provided for office buildings, vehicle yards, and other

SFMTA facilities. Duties include operating a security operations control center,

fare revenue escort, access control, anti-graffiti unit, mobile and foot patrols,

emergency response, and cooperating with local police.

• Fillmore Center (San Francisco)

o $SOOk per yeor

0 122015 to present

o Unarmed services. 247 coverage for 1.1 million SF high-end residential towers

and mid-rise complex with commercial tenants covering four city blocks in a mixed
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income neighborhood. Duties include roving foot bicycle patrols, emergency

response, and access control. CPS also staffs a security control center.

• East Bay Municipal Utility District

o $2.5 million per year

0 072004 to present

o Unarmed services for 19 EBMUD sites, including office buildings, yards, water

treatment plants, construction sites, water aqueducts, and wastewater facilities.

Duties include operating a security operations control center, mobile patrols

(including remote sites), foot patrols, access control, lockup procedures, emergency

response, CCTV surveillance, cooperating with police.

• Department of General Services (Ronald M. George State Office Complex)

o $3.1 million per year

0 52015 to present

o Unarmed guards monitor cameras, access control, metol detectors, hand held

wonds, foot patrol of grounds including public areas, floors, and garages. We

work in conjunction with CHP to provide security for California Supreme Court.

Cypress Private Security serves a number of relevant government clients. Among the largest and most

complex are the San Francisco Municipcl Transportation Agency (SFMTA), the Los Angeles Police

Department, the City of Glendale, and the East Bay Municipal Utility District. At the 1.2 million square

foot Ronald M. George State Office Complex in San Francisco, Cypress provides security to a class-A high

rise multi-tenant office building. There, Cypress performs access control screening (visual, X-ray station,

magnetometer, and wand screening) and operates and monitors a variety of electronic security technology

such as a proximity card access system and fire control center. Since beginning these partnerships, CPS has

instituted proven management and security practices that have increased public safety and reduced

vandalism to client property. Our leadership team regularly evaluates current policies and procedures in

order to improve all aspects of security. Vigilant, ongoing evaluation of our security goals ensures that

every facet of transit security meets its stated goals. Every CPS officer and manager attends monthly

quality control meetings in order to document issues, evaluate them, and implement the proper solution. This

organized process allows CPS to share best practices across all company lines.
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5. Minimum Mandatory Requirements

1) PPO License

~.-------...,,a

Bureau of Securi ,d; ~n~,~stigative Services
~̂~.., ~~

;~
~ 7AY • tl f QA ~ /tOA N t A ~ ~W. .. - ... . ~ ~ ~ ~j

~' S -

piAAglAtEHT OF CONCUM6q OFFAIRB ~ ~ ̀ ' ;A 'A ~ ~~

-i a~ YPa ~' l ~ : ,~ Erato rP z v e _1 too gip.~ _.

License No. PP0120229 Issue Date: 02120/2Q18
Va(id Until: 02/29/2020

CYPRESS PRIVATE SECURITY, L.P.
478 TEHAMA ST
SAN FRANCISCO, CA 94103-4141

~ ne anove is licensee as A rartnersnip v~rttn the Stace or c:a,~romia tsureau or secunry ano mvesugauve aerncas.

Qualified Manager - JONAS TEGNERUD
Partner - LLC CYPSEC
Partner - JONAS TEGNERUD
Partner - KES NARBUTAS

PLACE RENEWAL HERE

Valid Until: 02J2912~20 Receipt No. 3095

This Original-license-must be kept for the Iffe of 2he:license and posted in Pubic View.

The above named is a licensed Private Patrai Operator in the State bf CeGfomia, sub}ect to the filing for renewaCand the payment of
the statutory fee by the expiration date.
The ficense is issued pursuant to, and continues 1n effQct subject to compliance with, the provisfions of Chapter 11.5 of Division 3 of
ttie Business and Professions Code of the State of Caltfomia, and`the Rules and Regulations established thereunder, and the above
named licensee.is duly authorized under said Chapter.

Department of Consumer Affairs
Bureau of Security and Investigative Services

P.O. Box 989Q02
West Sacramento, CA 979$-9002

(916) 322-4000

- - - PAST IN PUBLIC VIEV1/ - - -
1204.CERT04L.1 10216
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2) Years of Experience

Cypress has 23 years of experience providing security services for private and public institutions. The
company was founded in 1996 and has been providing security continuously ever since.

3) Experience of Supervising Employee

Felix Guerrero, our regional manager, has worked in the security industry for about 20 years, and he has
been at Cypress since 2009 in a managerial capacity.

4) Bid Guaranty

Cypress has included the requested bid guaranty with this proposal. It is included as an attachment.

5) Faithful Performance Bond

If awarded the contract, Cypress agrees to provide a faithful performance bond in the sum of not less than
50% of the annual contract price, as specified in the RFP.
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6. WORK PLAN

Staffing Plan

Cypress will utilize its training and managerial resources in order to implement a site assessment and
training program, maximizing its incumbent status throughout the transition and delivery of the work plan.
While we will still need to transition new locutions, they will also benefit from this enhanced transition plan.
Lead by Felix Guerrero, Rodrigo Casillas, and Marc Mendoza, our familiarity with the intricacies of
working for and with the County will allow us to focus on what matters most: officer development with the
goal of customer service and asset protection. While our managers, with over 60 years of security
experience, begin updating the post orders and implementing our work plan, they will utilize some of the
following resources. For the benefit of Public Works, our officers, managers, and client will be supported
by our manned 247 watch commander station located in Santa Fe Springs. Our hands-on mechanism for
officer support and site check training program is operating with over 336 hours per week of mobile
supervision training through its various quality control management programs. Delivery of service will not
just be in the field. Jennifer Pinelo and her team at the local officer are available to help officers with
uniforms, inquiries, and schedule changes if needed. Building and retaining a highly effective security
program is a hands-on and labor-intensive job. This is one of the primary reasons why Cypress is uniquely
qualified to perform the work for LACDPW. We know the tasks required and are preparing to evaluate
and improve wherever possible our current program. Included here is our current staffing plan for Public
Works. The staffing plan will be updated to account for the new scope of work to reflect the new RFP.
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Note: All of the officers in the staffing plan above ore ful!-time employees of Cypress. Some officers who do
not serve a fu!! 40 hours for Public Works make up the additional time for other Cypress clienfs.

Because Cypress is the incumbent security provider for Public Works,
any transition would be minimal. However, our standard transition plan
begins once Cypress receives the awarded contract. The client r
immediately will begin to experience a more disciplined, thorough, ~~
and systematic approach to security service. CPS will: .

• Seek to understand and operate in harmony with current work-
flow.

• Anticipate and assess the potential impact on various
departments and constituencies.

• Learn all rules, policies, and procedures at the site and within
the operation.

x ;

,, jf

~' .., .
._

• Implement the most effective tools, materials, and technology.

• Execute o systematic and smooth transition of responsibility that instills confidence.

As phases of the transition plan conclude, CPS incorporates necessary changes and provides updated plans
to the client. Administering a complete security program is a multi-step process including: security
assessment, security team selection, management team selection, on-site leadership, recruiting, training,
monitoring, and supervision and support functions.

Following are the minimum qualifications of all staff assigned to the Public Works security program.

Unarmed Security Officer Minimum Qualifications

• Must be at least 21 years old. High school graduate or equivalent.

• Possess and maintain a valid state guard registration (guard card) from the state where employed.

• Have the legal right to work in the United States.

• Fluent in English (fluency in other languages in addition to English a plus).

• No history of felony convictions and must pass amulti-panel drug screen and background check.

• Ability to read, write, understand, and execute written orders, policies, procedures, instructions and
handle requests and compile security reports for the client.

• Ability to stand in one location for extended period of times and or complete foot patrols as
required by the site.

• Ability to respond to emergency or critical incidents and notify proper authorities as needed.

• Ability to pick up and carry a 20 pound box at waist level.

• Demonstrate a positive attitude, outstanding customer service skills, and take initiative in
completing assigned tasks.

• Must be willing to accept shift work, weekends, holidays, and overtime if needed.

• Have a valid driver's license from the state where employed maintain a clean divining record
subject to DMV Pull Program. Clean driving record necessary for patrol positions.

• Patrol and maintain general security of assigned property as described in Post Orders.

• Respond to reasonable business-related customer service requests, which are non-security related.
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• Respond to security related complaints and ensure proper documentation is completed as required.

• Maintain and submit Daily Activity Reports, Incident Reports, Accident Reports, Hazard Reports,
and Condition Reports. Reports must be legible, and routed to Supervisor for distribution.

• Work under general supervision of site supervisor, quality control manager and client manager.

• Maintain consistent performonce, attendance, uniform appearance, and professional grooming.

• Maintain professional communication with clients and patrons.

• Respond to emergency calls including medical, fire and damage to property.

• Use two-way hand held radio to communicate with supervisor or other officers.

• Remain alert and vigilant while on duty.

• Assist other officers in oteam-oriented environment.

Armed Security Officer Minimum Qualifications

• Must be at least 21 years old. High school graduate or equivalent.

• Possess and maintain o valid state guard registration (guard card), exposed firearm Card with

endorsements for 9mm and .40 calibers, pepper spray tear gas certification and baton card.

• Ability to successfully pass a thorough oral interview panel.

• Ability to successfully pass a multi panel drug screen.

• Ability to successfully pass an MMPI-2 psychological evaluation.

• Have the legal right to work in the United States.

• Fluent in English (fluency in other languages a plus).

• No history of felony convictions or disqualifying misdemeanor offenses.

• Ability to read, write and understand written orders, policies, procedures, and instructions.

• Ability to stand in one location for extended periods of time.

• Ability to climb walk up 10 levels flights of emergency stairs.

• Ability to pick up and carry a 25 pound box at waist level.

• Demonstrate a positive attitude, outstanding customer service skills, and takes initiative while

carrying out existing assignments.

• Ability to perform as a team player and act independently.

• Must be willing to work weekends, holidays and overtime.

• Respond to reasonable business-related customer service requests.

• Respond to security related complaints and ensure proper documentation is completed as required.

• Maintain and submit daily activity, incident, accident, hazard, and condition reports.

• Work under general supervision of site supervisor, field supervisor, and client manager.

• Maintain consistent performance, attendance, uniform appearance, and professional grooming.

• Demonstrate professional communications with clients, patrons, and co-workers.

• Patrol and maintain general security of assigned property as described in post orders.
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• Respond to emergency calls including medical, fire and damage to property.

• Use two-way hand held radio to communicate with supervisor or other officers.

• Assist other officers in ateam-oriented environment.

Armed Officer Screening

Licensing Required -All armed security officers at Cypress must possess an exposed firearm permit, baton
permit, and pepper spray permit issued by the State of California, Bureau of Security and Investigative
Services prior to applying to an armed security officer position.

Previous Experience Screening —Cypress recruiters screen all applications for armed security officer
positions for previous relevant experience. This is to ensure we screen out any applicants who do not
possess the qualifications and background for these positions.

Oral Interview Panel —After Cypress recruiters have determined an applicant meets the required licensing
and qualifications, the applicant is set up for an oral panel interview with hiring managers. The oral panel
interview consists of basic interview questions, job-related scenario questions, use of force scenario
questions, and ethical behavior questions. The oral panel interview is rated pass or fail.

Background Investigation and DOT Drug &Alcohol Screening —Upon successful completion of the oral
panel interview, applicants are setup to complete a 5-panel U.S. Department of Transportation (DOT) drug
and alcohol screen, and background investigotion. For additional information regarding background
checks, see section 6.6. of this proposal.

Personality Inventory/Psychological Assessment —After successful completion of all other steps in the
hiring process, applicants are given a conditional offer of employment. Employment is contingent of the
successful completion of the Minnesota Multiphasic Personality Inventory II (MMPI-2). Cypress uses an
experienced police psychologist to administer and assess all armed security officer candidates. The MMPI-
2 testing gives Cypress an insight to the candidate's personal characteristics such as ability to work in a
team environment, ability to work independently, ability to operote under stress, propensity to alcohol or
substance abuse, and propensity to unsatisfactory work ethics or behavior. Candidates are screened with
the same standards as an entry level peace officer under California Commission on Peace Officer
Standards and Training (CA P.O.S.T.~.
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1. Account Executive/Supervisor

Felix Guerrero is the account executive supervisor. He has over 20 years' worth of experience in the
security industry, and has been with Cypress since 2009 in a managerial capacity. Currently, he is the
regional manager. Marc Mendoza will be the assistant account executive. Mr. Mendoza has been with
Cypress since 201 3, but he served as a police officer in the Glendale PD for almost 20 years.

2. Uniforms and Equipment

Uniforms: CPS has afull-range uniform system which may be customized according to the requirements of
the County of LA Department of Public Works. CPS quality control managers perform regular on-site field
inspections and make sure that field officers' uniforms and appearance are presentable and professional.

The hard uniform conveys more of an authoritative security presence and is used both indoors and
outdoors. The hard uniform consists of a bomber jacket (which can be substituted with a sweater), dress shirt
(made of sturdy material), slacks, tie, black socks, and black shoes. It's a professional look for locations
where there is a higher potential for security issues.

It is the intent of CPS to work with your management to use the most suitable uniform. CPS views this as an
important component when building an identity for the security program that will channel the philosophies
and image of Public Works.

Cypress Private Security provides all security personnel with o durable set of uniforms. Officers receive
seven shirts and five pairs of pants, with free weekly uniform cleanings via our local support offices.
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Equipment: The best security force olways has the proper gear for the job, and CPS officers have access
to an assortment of equipment in the field. We analyze your needs and apply the correct tools to
maximize efficiency. These are examples of what we can provide for your site.

` C=::~
l

Vehicles —CPS has a full range of low and

regular emission patrol vehicles. The fleet of

vehicles includes hybrid models of the Ford
Escape and Ford Fusion. All CPS vehicles are

fitted with on emergency kit which includes flares,

first aid kits, safety vests, flashlights, amulti-tool,

cones, and jumper cables, amongst other items.

.~--~.
--_ .,

Cam- yam._- r" w.~

Personal Protective Equipment —CPS provides

hard hats, safety goggles, safety vests, and any

other necessary safety gear.

L -_~

Firearms — At armed sites, CPS equips three

types of semi-automotic handguns: the Beretta 92

(9mm), the Beretta 96 (.40), and the Glock 19

(9mm). These firearms have been approved by

senior management and all armed CPS officers

are fully trained.

Batons —Your site-specific needs help dictate the proper

non-lethal weapon. CPS uses two types of batons: ASP

Expandable Batons and side handle batons.
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Flashlights —CPS uses different types of flashlights
depending on the site. The Maglite 3 and 4 as well as
cell LED flashlights are available for the officers on duty.

iPad —Officers will be provided with a Cypress iPad for report writing
purposes. This Wi-Fi-enabled tablet will allow officers to quickly write and
uplood reports to the client portal. The iPad can also be used to access
Cypress' scheduling and workforce management systems, and access
company policies and procedures documents as well as training materials.

~' Cell Phones —CPS officers are trained and familiar with modern
_— ' communications technology including smartphones. Officers at the

- I Public Works sites will be able to use a cell phone, provided by CPS,
~~ for on-the-job two-way radio purposes. These smartphones include the

Direct Connect push to talk feature, email, comera, and phone
capabilities. Phones have expandable capacity to provide guard tour
functions as well. Officers will maintain, with all due responsibility,

good upkeep of all devices and equipment provided to them.

The Cypress Management and Tracking System Powered by D3

Through the Cypress Management and Tracking System (CMTS) powered by D3 technology, our officers
will be able to perform thorough and complete patrols. In addition, because the D3 system is fully
verifioble, our officers will be held fully accountable for their actions. CPS uses CMTS allowing for both
indoor and outdoor real-time performonce monitoring. This technology uses cellular and Web-based
technology to manage and remain in communication with field officers as they make their patrol rounds.
Bar code reader technology allows for guard tracking. The system also allows officers to create detailed
reports and quickly and efficiently report and log any incidents that may occur. CMTS gives the control
room the ability to:

• Track, monitor, and manage field officers.

• Pinpoint the closest officers for dispatch.

• Communicate via voice and text.

• Create detailed reports outlining all incidents, activities, and statistics.

~ The system will also automotically notify CPS and your management of any severe or critical

incident that takes place. This allows CPS and Public Works to access incident report information in

real-time as it is being entered by security officers in the field.
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Cypress Management and Tracking System — CMTS is designed to
solve the business need for configurable data collection, workflow,
and analysis. This incident reporting and case management system
consolidates data from multiple channels and provides a common

u incident repository, eliminating redundant proprietary databases
while maintaining dato integrity. Customizable workflow triggers
repeatable actions, including collaborations, approvals, notifications,
escalations, and task assignments — all in a synchronized and
portable platform.

Regular Reports

The D3 system can track any aspect of the security program: incidents, emergencies, officer performance,
and more. The system can be customized to be as specific as the client wishes. For example, officers
performing standard patrols of o porking lot would use D3 to log parking violotions at their site, including
such information as model and make of the car, license plate number, time of the violation, etc. Building
conditions reports (e.g., broken elevator, damaged doors, lightbulbs} and more serious incidents (such as
vandalism or theft) are also logged into the D3 system. We can then take all of the data and create a
graph that will visually illustrate all of the month's activities (or any other increment of time). During monthly
meetings, we can present the findings to the client and use the statistics to improve the security program.
Over time, this data becomes more and more useful as we are able to evaluate trends and identify (and
subsequently minimize or even eliminate) specific trouble spots. It can also show us how we have improved
over time.

The use of predictive data and historical data has proven to be effective for all of our major clients. CPS
can collect and control the data for the client's convenience. In other words, Cypress owns the data, and
other parties cannot acquire your security data via public information requests. We have used this
reporting technology to help various clients in the LA region, such as the LAPD. The data we have collected
while serving their program has led to actionable information resulting in improved performance and
reduction of crime. For example, through D3, CPS has been able to collect crime statistics for the ADLA in
order to show unarmed officers can still be effective while serving that District. Over time, our data ended
up supporting our recommendation to the ADLA to lean towards more unarmed guards as opposed to
armed.

The D3 system can also be used to directly evaluate our own officers' performance. Because the D3 system
is fully customizable, we can create data fields that keep track of various aspects of officer performance.
For example, we can keep track of the number of times an officer is late to his~her shift, the number of
times an officer's appearonce~uniform does not meet expected standards, and other similar concerns. In
these cases, if an officer's performance is unsatisfactory, the supervisor will be made aware and can speak
with the officer and create a corrective action plan (or remove and replace the officer, if necessary).

CPS takes client satisfaction very seriously and makes efforts to ensure that the security program does not
grow stagnant. Our self-evaluation process is continuous and we strive to be proactive in rooting out
security problems and encouraging our officers to perform at their peak level. That said, we realize that
statistics alone do not always represent the ultimate picture of a security program, so regular meetings with
the Public Works security liaison will certainly be useful in evaluating the project on an ongoing basis.

Geospatia) Intelligence Analytics

The D3 Geospatial Intelligence Analytics (GIA) feature will allow dispatchers and managers the ability to
track individual security officers in real time. GIA uses the map overlay function make sure that officers'
patrol routes correspond with areas with the most incidents. GIA will also allow a dispatcher to assign the
closest security officer to respond to a situation. Key features of the GIA include:
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Location-based Incident Tracking and Analysis _ - -.. .. . w;
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o Import and overlay multiple layers

o Color-coded incident icons

o Type, date range, reoccurrence, and urea 'ti , '~ J
filters ~ s ' ~ _Z
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e Mouse over icons for incident details; click ,: ~ ~ r-

for full report
n " '~

p Heat map, area-based activity analysis

• Countermeasures and image asset library

overlays ~ t ~~M ~"''~"'~'

Guard Tour Security Patrol Routes
- ~-_..._._ _ ..y._._ ~.._..... _ _ .. w..._._... _ ` -~ .

• Display guard tour patrol routes and

checkpoints

o Analyze incident activity against allocation
., ,.

of personnel
i

1

a: ~J• Dynamically edit patrol routes in real time
..

D3 Analytics and Reports ~ --

The built-in D3 Analytical Dashboard allows the user

to select from a multitude of prefabricated reports

that can be generated automatically and sent to the

client management team. In addition to this, the D3 '-'~'"-"' _
system can also generate fully customizable reports

that will allow the user to best implement the data collected from the security officers in the field. All
reports can be pulled manually or set up to be generated and emailed on a scheduled basis.
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D3 Dispatch (computer-aided dispatch provides real-time, end-to-end tracking of an occurrence from call
receipt through resource deployment, arrival and outcome. The D3 Dispatch system provides the features
of large enterprise dispatch systems, at amid-market price point.

Using the system, dispatch operators assign resources, including security officers, maintenance staff, and
third party suppliers. The easy-to-use interface consists of customizable forms, enabling dispatch operators
to capture exactly the information they need and efficiently assign resources. With a single click, a
standard dispatch can be escalated to an incident report for follow-up and investigation.

The system incorporates comprehensive search and analysis reporting. Instantly generate reports on any
data to analyze and monitor changing environmental patterns, performance, and workload.

Features and Benefits

e Real time, map-based activity tracking -- .__
_ ._. A~z:x.r_

e Staff scheduling application -~ •-~-~ = - .~;,~• ' " r̀` __
~_ _ , 9 ..

o Comprehensive response reporting and ~ ~ ~~ ~ ~ ' :
analysis . ~.' .:._ ~ ; ~~~3_~~'• ,~ ~,~

o Daily activity log 
_~r....~..__ . ~_ _:~ ,:~~.__ ^-

o Web based ~ * _ _. .. _ .~"~'~".."" . _. ..-. ' _": ='~ -

~ Fully customizable __~.. ~ y.
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3. Training Programs

CPS is committed to the professional growth of every
employee within the company. At CPS, training is an ongoing
process that never stops. Each employee receives a career
enhancement plan so they can focus on enhancing their
strengths and eliminating their weaknesses. This plan takes Training at CPS:
into consideration the employee's personal goals and how

they correlate with CPS corporate objectives. CPS' objective • 40 hours of initial training.
is to deliver outstanding security services to each client. The
first training section any CPS employee undergoes is a • Over 50 different training modules
thorough overview of the company philosophies. offered to all employees.

Development Training Structure: CPS' training platform
covers all aspects of security, including operationol and

. 100% of employees meet annual

business strategies, to best prepare all employees for their
training requirements.

duties. The development training is divided into three
careers and training blocks: professional security officer

• In-house certified trainers.

(PSO), quality control manager (QCM), and Cypress , g0% passing score required for
leadership training (CLT) program. Each of these
cornerstones consists of several different steps and training

each training module.

modules. The development training allows each employee
within the company to truly seek a career path that enhances

. In-house CPR and first aid training

their skill sets, ambitions, and performance.
program.

Professional Security OFficer Training Outline: The CPS • 100% of training documented.
professional security officer (PSO) training program is part
of the foundation in providing high quality security services. • 100% of employees participate in
The PSO program is divided into three different levels of annual refresher and development
training. Each level has a set number of classes that need to training.
be completed before moving on. The entire PSO program
consists of 42 different classes. The training classes vary • Proprietary online training system
from 2-8 hours of training time, and it takes 82 hours to accessible to all employees.
reach PSO level 3. Before being assigned to any site,
officers must complete level 1. The PSO program is

. Each employee has a personal
training plan to follow based on

recognized in the security industry for meeting the highest coreer enhancement goals.
possible standards. The foundation of the PSO program is
found in the strict guidelines put forth by the state of CA, • Instructor-led classroom training.

BSIS.
• Scenario training between teacher

and student.

• Training curriculums set for each
client.
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The following chart outlines the different classes within the different steps of the PSO training.

r
'- ~

F

' • Pcrsoririol Polictas & Proccduras , • PuGlic Rolati~ros with , Workpl~ca Violonco

M~nunl cvmmunity end Custc~rnors • IrTrprczvrd c:onimunicadon Skills

~ • Offlc~~rs Haridbnok ~ • Commu~ilc~iton Training , • Scrual Nnrtissmcnt Prevontio~i

• S~foty Manual. Post Ardets, and •Handling DlHfcult Incllvlduals •Evaluation & (.aronr

~ Assfenment~ ~ . Intr4ductln~ to ('ntmtor- ~ Fnhincemeni Pmcrffures

• Company Fvrms and Prncesses Ten~~tsm Awarxne:s • pzsic Incident Command System

- • Observation and Uocurnrritation • BAtir. Te~rorisn~ Prevention (It ̀:)

• Salary 8 Feraonal Injury Mea.ures •Liability and Lrgxl Aspects of

Progracn • Lcg~l Focus Sacurlty

• Security Industry Fiindatnentals • Ofticer5urvival • ~CA(JCTSIIIW Drvefopment

• Security end Procedures •fire and life Safety Systems

~ ~ ~ •Access Control Training

• ~ • •~
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On-the-Job Training

CPS develops an OTJ program for each site and post. These field training monuals are based on CPS'
thorough review of the job duties. The security site assessment serves as the basis for the development of
the OTJ program. Our comprehensive OTJ program addresses items including, but not limited to, the
following:

CYPRESS SECURITY

OJT CHECKLIST FOR SITE-SPEUFIC ON-TNE- JOB

SECURITY OFFICER'S NA1NE

TR{IINING OFFICER'S NAME

CLIENT OR WORKSITE
:CC:C:':::':

TRAINING

FIRST NAME

EMPLOYEE No.

1. Your supervisor or sfte•training officer is to train you on each item belov+. Alter being trained on each
INSTRUCTIONS: item, you and your trainer must place your initials in the appropriate spaces. If any of these items are

Not applicable to your worksite, place an NIA {not applfrable) next to that particular item.
2. Thts O1T Checklist is to be completed upon your arrival at the worksite.

When this OJT Checklist is complete, your supervisor must Send it to the main office, for entry into
3~ your Employee Personnel file and into the Valiant computer system.

TRAINING ITEM TRAINER TRAINEE
tNRlA15 It1T1AL5

Mtdical Emergency Procedures

- Telephone Contacts

• Actions to Take

Bomb Threat Procedures

Pleating &Air Cond(tioning Problems

Electrical/Power EmerRendes

Elevator Emergendes

Water Leaks in the Building

Sad Weather Procedures

Crime Emergencies

Telephone ~ Computer Procedures

Now to Operate Site S~ecurfty Equipment

Special Equipment: radio, flashlights,

wands, pagers, close-circuit N

Report Writing I .

-Daily Operations Logs

-Incident Reports

Lost 8 Found Polity 8 Procedure

Empbyee Auident Reportir~ Procedure I

Customer Service Procedures

Nandling HostllitylCrisis Iniervent{on

Safety Orientation + l

MN. DD YY -- ----
bATE OJT COMPLETED: ~~ _~ WHEtJ YOU'RE DONE:
SECURITY OFFICER SIGNATURE: 1. Make a copy of t~iis Checklist for your tiles.

— - 2. Your Supervisor must send the original to
TRAINING OFFICER SIGNATURE: V_ _._ the oifite (or praessing.
PROJECT MANAGER SIGNATURE:

The length of the OTJ program varies depending on duties. At a minimum, each officer will receive an
initial 24 hours of supervised on-site training administrated by a certified training officer who understands
the ins and outs of the client's site. The OTJ program includes spot quizzes conducted by the training officer.

TRAINING ITEM ~+INER TRAINEE
INRIALS INTIALS

Cypress Policies & Procedure Manual

Securfiy Officer's Chain•of-Command

Customer Chaln•of-Command

Emergency Contact List

Cypress Security's General Orders

Uniform Requirements

Personal Appearance Standards

Posi Orders

Hours of Operation

Access Control

- I.Q. Checks

Key Control

• Visitor Procedures

• Deliveries @Contractors

• Off•Hour Access Control

Patro! Routes &Procedures

Fire Emergenty Procedures

- Fire Alarm Procedures

- Fire Eactfnguisher Locations

- How to Use Ftre Extinguishers

- Notf~cation Procedures

Building Evacuation Plan
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At the conclusion of the training, both the training officer and the trainee must sign the OTJ form indicating
the subject material has been well-covered and understood by the trainee.

Officer Handbook

Officers are trained on all company policies and procedures. The topics are included in the officer
handbook, the table of contents of which are provided below.

%%~

~~

officer H rt;~Ib+ook
CYP—Ty~~ +ers~~an 2.~

~$-;~ ̀I-2~ ~ 5

~~ ~
~~
~ ~ +.; ~

x.~ ~j'
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Quality Control Manager and Supervisor Training

• The shift supervisor training prepares lead or shift supervisors for their duties as
the on-site supervisor. The shift supervisor is responsible for all on-site activities
during a specific shift. The shift supervisor training includes areas such as
personnel developRient and leadership.

The quality control and supervisory training (QCST) program is designed to help employees grow to their
fullest potential within CPS. The training program gives supervisors the tools to lead the work at the site and
motivate employees to perform consistently at a high level. CPS promotes within the company to these
positions, and prior to starting the QCST training program, the employee must complete the PSO training.

The QCST program serves as a motivational tool as well os a planning tool for both current and future
leaders within CPS. The following training modules are included in the QCS Training plan:

• Company Structure Focus —The instructor teaches about the company's organization, including the
various departments, how to interact with them, and the officer's role in the overall operation.

• CPS Personnel Policies and Procedures Manual — To reduce confusion, the Policies and Procedures
Manual outlines basic protocol such as work standards, quality control, and benefits at CPS.

• Company Forms —All incidents and situations must be reported accurately with the proper forms.
Organized paperwork helps a company run efficiently.

• Disciplinary and Evaluation Process —Supervisors learn disciplinary functions and how to evaluate
an employee's performance. The class examines a voriety of methodologies in order to best
promote the best performance from each employee.

• Sexual Harassment Class —The sexual harassment class teaches the managers how to avoid and
handle any situation that could be classified as harassment. This class is mandatory for all
managers.
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~ Valiant Training —Each new manager will receive training on the Valiant system. CPS uses this
web-based scheduling software to ensure accurate scheduling and payroll.

• Improved Communication Skills —After completing this module, the trainee will be able to
communicate of#ectively, to individuals and groups, and use spoken, written, and electronic
communication.

• Decision-making Techniques — To lead effectively, supervisors need to be able to make timely,
thoughtful decisions consistently.

Types of Training

Classroom Training —Each CPS employee starts their training in a classroom setting. The employees
undergo a series of different instructor-led classes before being assigned to a site.

Scenario-based Training —Scenario-based training involves real-life situations that are either role-played
between the teacher and the student or video scenarios that are presented and discussed amongst the
class. Scenario-based training is an integral part in developing an employee's confidence level when being
confronted with an incident.

Client-specific Training —CPS will train all staff assigned to a client's site in accordance with the
expectations set forth by the security assessment and related security protocol provided by the company.
CPS develops an advanced training calendar for all sites. This training calendar highlights the training
dates for the assigned security officers and the Cypress Troining Academy curriculum that will be taught
each week. Officers use the calendar to stay on track in meeting pre- and post-assignment training for
their work sites.

Cross-training —Each employee and officer is cross-trained on other locations in the case of emergency or
need for additional officers at that location. The cross-training program allows CPS to respond quickly to a
potential emergency. Learning other sites' procedures also allows officers a chance to further enhance their
skill sets.

CPR and First Aid Training —All security officers at CPS will receive and pass CPR and first aid training
for adults and infants. In-house certified trainers conduct these trainings in accordonce with Red Cross
standards. Each individual who passes CPS' CPR and first aid training will receive a Red Cross certification.
This training is also made available for the client's staff as the client sees fit.

Online Training Modules —The Cypress Training Academy is our state of the art online training system for
security officers and management and supervisory staff. Through CTA, Cypress Private Security trains each
employee with the same standard, and brings new training modules to employees independent of their
physical work location. In this way, CPS can quickly train all employees on any new industry-specific
information or on any changes to the specific site the CPS employee is working at. Each module consists of
three components: video module, written module, and a test. The employee must complete all three
components and receive a passing score of 90% in order to receive certification for that module.

All officer training is logged and recorded on our online database. Certifications and licenses are
maintained and kept current.

PROPOSAL Page 52

dmedina
Text Box




Wednesday, .lanuary 9, 2019 CYPRESS PRIVATE SECURITY

De-escalation Training

Cypress maintains a staff of instructors certified in several disciplines of de-escalation training, including
AVADE~ and MOAB~. This training, provided to our security officers in the field, enables those officers to

successfully de-escalate situations, and thus prevents the need for use of force or police intervention. As
such, Cypress is proud of having an industry-leading low level of use of force incidents. The AVADE training
program is an integral piece of an effective workplace violence plan. It teaches officers key topics,
including:

• How to recognize the assault cycle

• How to legally defend yourself and others

~ How to survive an active shooter situation ~ ~~~~

• How to create long lasting personal safety habits w~°''°a"."'`""°``'^"^='a"

• How to avoid being a victim of crime and violence

• How to creote long lasting personal safety habits

MOAB training presents principles, techniques, and skills for
recognizing, reducing, and managing violent and aggressive _M~AB"`'
behavior. The program also provides humane and _TRAINING
compassionate methods of dealing with aggressive people both 

_INTERNATI4NAL~ I11C.in and out of the workplace. It teaches officers how to create a
win-win situation in difficult confrontations and resolve conflicts decisively and diplomatically with verbal
and non-verbal communication skills, as well as with personal defense and safety skills.

Armed Security Troining

All armed security officers of Cypress must possess an exposed firearm permit, baton permit, and pepper
spray permit issued by the State of California, Bureau of Security and Investigative Services (BSIS) prior to
applying to an armed security officer position. BSIS requires security officers to qualify with their firearms
every 6 months with their current instructor. (n addition, Cypress also requires our armed security officers to
complete range qualification with our licensed in-house firearms instructors. This is to ensure all our armed
security officers remain proficient with double the amount of training time as required by BSIS.

In addition to qualifying armed security officers on the basic qualification course of fire, Cypress' firearms
instructors provide instruction on advanced tactics based on well-established national law enforcement
standards. These tactics are based on the various assignments that Cypress armed security officers work,
including high-density public areas, crowded transit passenger facilities, and remote areas. Training is
customized to address the evolving trends in criminol threats and tactics, and increasing officer safety.
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Mental Health Training

Mental Health First Aid is an 8-hour course that gives people the skills to help
someone who is developing a mental health problem or experiencing a mental health

U 5 A crisis. The evidence behind the program demonstrates that it does build mental health
literacy, helping the public identify, understond, and respond to signs of mental
illness. Our training manager is a certified trainer for this course. Just as CPR training
helps a person with no clinical training assist an individual following a heart attack,
Mental Health First Aid training helps a person assist someone experiencing a mental
health crisis such as contemplating suicide. In both situotions, the goal is to help
support an individual until appropriate professional help arrives. Mental Health First
Aiders (eorn a single 5-step strategy that includes assessing risk, respectfully listening
to and supporting the individual in crisis, and identifying appropriate professional

help and other supports. Participants are also introduced to risk factors and warning signs for mental health
or substance use problems, engage in experiential octivities that build understanding of the impact of
illness on individuals and families, and learn about evidence-supported treatment and self-help strategies.
The National Council for Behavioral Health operates Mental Health First Aid USA in partnership with the
Missouri Department of Mental Health. Cypress provides this training to all officers. As a value-added
benefit, this training is also freely available to our clients, should you wish to porticipate.

Mental Health First Aid training covers the following topics:

• Introduction to Mental Health First Aid

• Mentol Heolth Problems in the USA

• The Mental Health First Aid Action Plan

• Understanding Depression

• Understanding Anxiety Disorders

• Crisis First Aid for Suicidal Behavior &Depressive Symptoms

• What Is Non-Suicidal Self-Injury?

• Non-crisis First Aid for Depression and Anxiety

• Crisis First Aid for Panic Attacks

• Crisis First Aid for Traumatic Events

• Understanding Disorders in Which Psychosis May Occur

• Crisis First Aid for Acute Psychosis

• Understanding Substance Abuse Disorder

• Crisis First Aid for Overdose

• Crisis First Aid for Withdrawal

~ Using Mental Health First Aid

PROPOSAL Page 54

dmedina
Text Box




Wednesday, January 9, 201 9 CYPRESS PRIVATE SECURITY

4. Transition Plan

Key Personnel Duties and Responsibilities: Before the transition starts, CPS will identify the key personnel
who will be responsible for delivering the security services and define their duties during the transition. The
CPS transition plan includes clearly delineated job responsibilities, which eliminates duplication of work or
missed tasks.

Documentation, Communication, and Training: CPS, together with the client, will establish ongoing
communication methods and requirements needed to operate the security program. During the transition
process, CPS also prepares training schedules that outline training topics, responsible managers, and
required attendees.

Work Plan Timeline

Award letter issued to CPS > 3 weeks prior to startup BDM

CPS transition team assigned and in place > 3 weeks prior to startup COO

Meet with client to obtain site specific information > 3 weeks prior to startup Client Manager

Outline and adjust transition plan if needed > 3 weeks prior to startup COO

Security and technology assessment > 3 weeks prior to startup COO 8~ Client Mgr.

Mdnogement~labor meeting > 3 weeks prior to startup COO

Conduct site security survey > 3 weeks prior to startup COO &Client Mgr.

Introduction letter, application, and drug screen
forms

> 3 weeks prior to startup Human Resources

Interview and select employees > 3 weeks prior to startup Human Resources

Prepare wage and benefits package > 2 weeks prior to startup Human Resources

On-site training for operations team > 2 weeks prior to startup COO &Client Mgr.

Gather information about current staff at site > 2 weeks prior to startup Human Resources

Provide assessment, training of current staff at site > 2 weeks prior to startup Client Mgr., Tr. Mgr.

Order all supplies and equipment > 2 weeks prior to startup Client Manager

Deadline for applications to be received > 2 weeks prior to startup Human Resources

Order uniforms and duty gear > 2 weeks prior to startup Client Manager

Prepare post orders > 2 weeks prior to startup Client Manager

Select security officers > 2 weeks prior to startup HR &Client Mgr.

Prepare site-specific training materials > 1 week prior to startup Training Manager

Meet with client to brief on transition progress Continuous COO &Client Mgr.

Present post orders to client > 1 week prior to startup Client Manager

Deadline to complete drug screen for candidates > 1 week prior to startup Human Resources
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Meet with client for feedback on first draft of post
orders

> 1 week prior to startup Client Manager

Ensure each post is fully equipped as specified > 1 week prior to startup Client Manager

Prepare master schedule > 1 week prior to startup Scheduling

Manager

Fit uniforms and re-order as needed > 1 week prior to startup Client Manager

Retraining of incumbent personnel hired by CPS > 1 week prior to startup Training Manager

Service start TBD COO &Client Mgr.

Evaluation Calendar

The evaluation calendar outlines key on-site elements related to performance after the project has begun.
The tasks are divided according to department and corresponding manager.

-. ~. ~ ..

One month evaluation of each officer's performance 30 days after Client Manager

startup

Training or re-assignment as needed (individual officers) 30 — 45 days Client Manager &

after startup Training Manager

Three-month evaluation of each officer's performance < 90 days after Client Manager

startup

Training or re-assignment as needed (individual officers) 90 — 100 days Client Manager &

after startup Training Manager
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5. Site Inspections

Cypress conducts unannounced site checks at least once per
day. These site inspections are conducted by one of our
managers, o group which includes the account executive,

assistant account executive, regional support manager, and
quality control managers. Felix Guerrero, as the regional

manager and account executive, is ultimately responsible
for the overall security program including the site inspection
protocols.

Proactive Field Support

The industry-leading CPS quality control manager (QCM)
program is a critical aspect of our proactive quality control
process, which distinguishes us from other security providers.
At other security companies, supervisors tend to go on-site
as a response to complaints, after a problem has arisen. At
CPS, our supervisors and managers personally take
initiative to visit sites, thereby providing a visible leadership
presence to field officers and staying in touch with the

client's management team.

Leadership's Role: Every shift, each CPS field officer on

duty receives an on-site inspection from a field supervisor,

quality control manoger (QCM), client manager, or branch

manager, all of whom have the authority to perform
disciplinary actions.

The QCM: Our QCM program sets us aport from all other

security providers. This position is staffed by an
experienced leader who maintains daily contact with
multiple sites and is duly qualified to evaluate field officer

performance.

Daily Activity Reports: Field officers are responsible for

documenting their daily observations in formal Daily

Activity Reports (DARs). DARs contain detailed information

about anything notable at the site, including suspicious
activities, potential threats, or hazards in the environment.

Damaged fences, loose hand railings, leaking water pipes,
or anything else thot requires attention are noted in the
DARs. Well-written and detailed DARs build communication

and trust. These are vitol tools in any type of investigation

and evaluation. The QCM reviews all DARs for accuracy

and completion. On-site inspection times are logged in the

site's DAR, which clients may review at any time.

On-site Inspections:
• QCMs work to:

o Root out potential problems
proactively.

o Support on-site staff.

• At leasf one on-site inspection per

day.

• Time of visits vary from day to

day.

• Field officers fill out DARS to

document observations or

incidents.

• CPS manager duties during

inspections:

o Evaluate officers' physical

appearance and

equipment.

o Conduct on-site patrol

encompassing officers'

scope of responsibility.

o Make note of any

oversights of issues not

mentioned in the DAR.

a As necessary, modifies

patrol routes or protocol.

• Extra officers may be cross-

trained during this time.

~ CPS managers may meet with

facility managers.

CPS' Quality-focused Approach: Our attitude toward supervision is "inspect what you expect." Leadership
establishes clear expectations to field officers, and disciplined inspections focus on making sure those
expectations are met. Our quality assurance process centers on our proactive style of management. Hands-
on management, ongoing training, regular client feedback, and corrective actions show our dedication to
providing the most customer-focused approach in the industry.
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6. Background Checks

Screening & Background Check: After the initial interview, a comprehensive background check is
completed. Information is checked against the Department of Justice, local police, and DMV records. Each
individual has to meet or exceed all requirements set forth by the CPS security standards. When an
applicant applies for a position of employment with CPS, they are required to complete an Investigative
Consumer Release Form in conjunction with their opplication. This form authorizes CPS to obtain the
Investigative Consumer Report from our contracted ICR agency. The report includes orders for live criminal
record pulls; state, regional and nationol criminal database searches; Social Security verification;
education verification; Department of Motor Vehicle records; credit history; and state and national sex
offender records. The background check is conducted through Sterling Talent Solutions, one of the largest
background check companies in the world. Their criminal record seorches use CourtDirectTM, their
proprietary automation technology and fulfillment methodology to provide instant, digital access to over
2,200 U.S. court jurisdictions. They provide a full suite of criminal record checks such as:

• County Criminal Records Check

• State Criminal Records Check

• Federal Criminal Records Check

• Sex Offender Registry Check
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7. QUALITY ASSURANCE PROGRAM

We know you have a plethora of options whenever you're

deciding between the right vendors for your needs. First,
you can base your decision purely on past performance,

reputation, or recommendation. Secondly, you can choose

by assessing the capabilities of each potential supplier, the

strength of their management team, and the company's

mission stotement. Or lastly, you can have a third party

consultant complete an assessment of each potential vendor.

Success isn't an accident. Success is intentional. Our ability to

acquire premier clients, renew demanding contracts, and

achieve extraordinary levels of client satisfaction are all

based upon our commitment and execution of quality

management practices.

A. Policies and Procedures

No Subcontractors: Cypress will not be enlisting the services
of a subcontractor for the Public Works security project. All

services will be rendered by Cypress.

Measuring Performance: Our mission of providing the best

security management services in the Western United States

requires a disciplined and rigorous self-evaluation of every

single business and service function. We measure everything

so we can improve everything. Constantly.

Quality at CPS:
• Based on ISO 9000 standards.

• All activities within CPS are

measured and tracked.

• 100% performance evaluation

conducted.

~ 100% of client expectations are

met.

• Client surveys (annual surveys

conducted with each client)

covering 1 20 CPS functions.

• Clear and precise post orders

reflect clients' specifications.

Quality Consistency: CPS' quality control plan is based on

the I50 9000 family of standards established by the • Clearly developed technical

Internationol Organization for Standardization. These protocols and customer service skill

principles are derived from expert collective experience sets.

and knowledge. ISO 9000 philosophies provide a proven

framework to guide organizations toward improved _ _ __
performance and operational excellence. We don't make promises we can't deliver. Our quality assurance
process is designed to augment any elements we need to improve as quickly as possible.

It is the responsibility of the Cypress management team and on-site personnel to ensure work is conducted
in accordance with the specifications outlined through the site-specific post orders, set training standards,
the security assessment, contract, and proposal.

The quality consistency diagram outlines the expectations, delivery and follow-up in terms of the services

performed by CPS. Cypress creates o customized and comprehensive set of post orders that addresses

every aspect of safety dnd security relating to the client's facility and assets. Cypress will update such post

orders within 30 days of being owarded the contract.
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Qualit Consistenc Dia ramv v g

Customer Focus: Client needs can change over time. CPS management and staff meet these evolving
needs by using cutting edge technology and educated decision-making. Adherence to the ISO principle of
"Customer Focus" enables CPS to:

• Effectively evaluate and understand customer needs and expectations.

• Invest in company resources that allow CPS to better meet the needs of our clients.

• Measure customer experience and sotisfaction and respond to feedback with intelligent and
immediate solutions.

• Develop customer loyalty and earn new and repeat business.

System Approach to Management: When any part of a system is affected, the entire structure can be
compromised. CPS promotes a work environment composed of clarity, discipline, and expectation of
excellence, so problems are minimized. Cypress' system approach to management includes the following
odvantages:

• Amore cost-effective business operation means savings are realized by clients in the form of
affordable bill-rates as well as reducing needless services and waste.

• Methods of performance that can be measured and continuously improved.

• Consistency: Results achieved by design can be duplicated.

Client Survey: The client survey is an integral part of measuring CPS' performance against set benchmarks.
The client survey is divided into six different fields and covers a total of 120 areas of our performance,
including: training, support to on-site staff, incidents, incidents prevented, value received, staffing levels,
and other aspects of the services delivered.

Ongoing Evaluation of Security Program: Vigilant, ongoing evoluation of our security ensures that every
focet of our operation meets our goals. This includes the site-specific security program as well as the back-
office support and structure. The following information will be reported in the annual evaluation: the
effectiveness of services; security improvements originally planned and actually implemented; incidents
summary; review of employment plan; recommendotions for security improvements; and the results of the
customer survey.
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Quality Improvement Process: All
compliance officers and managers <<The current contractor, Cypress Security LLC, has providedattend monthly quality control meetings.
There are three phases to the quality outstanding services under the agreement. Their staff

improvement process. In phase one, the maintains a cooperative, responsive attitude when dealing
different offices submit the requested ~,,~ith issues encountered. They have assisted and responded
QIP documentation. During phase two,

to last-minute service calls with much-needed attention tothe compliance officer evaluates the
documentation, and issues detailed details, and have always made themselves available for

analysis to the managers. Phase three unplanned security requests. The supervisory team is
completes the process with the excellent, and the account manager works effectively as a
implementation of improvements and

liaison between the SFMTA and his own companyfine-tuning of the ongoing operation.
The process enables CPS to share best executives and operational staff. Cypress has reduced

practices across the company. revenue yard graffiti incidents on properties (buses, LRV's

Corrective Action Procedures: Cypress and historicol cars) by 99% through their nightly patrol

values customer satisfaction. In order to strategies."
provide the best care and service to our
clients, we maintain an open dialogue in -Nathaniel P. Ford, Sr., Executive Director~CEO SFMTA

the spirit of mutual exhortation and
collaboration. However, we do
acknowledge that there may be times
when a client approaches us with an issue or even a comploint. When this happens, we do not dismiss the
issue; rather, we examine our security program, identify the problem, and take all possible measures to
rectify the situation. We then apply what we have learned to prevent the problem from occurring again in
the future. Typically, this means we must identify the root of the problem. Through continual progress
reports and follow up between CPS and client management, both parties will ascertain the elimination and
correction of the problem, as well as ensure together that the preventative measures installed will maintain
long-term effectiveness.

The following steps are our guideline for our corrective action procedures:

1. Initial communication of the problem.

2. Verification of the problem.

3. Analysis and broad assessment of the problem.

4. Identification of the root cause.

5. Take measures to comprehensively address the root cause and eliminate the problem.

a. Develop an action plan that logs and details the above information and presents a
solution.

b. Review the action plan with the client.

c. Execute the action plan in an expedient but detail-oriented manner.

6. Follow up tasks: implement preventative measures; maintain communications with client to ensure
that the problem doesn't reoccur; proactively analyze the overall site situation to prevent other
potential issues from blossoming into full-blown problems.

Dealing with Personnel-related Performance Issues: At times, disciplinary actions may be necessary. The
objectives of our disciplinary process are to:
• Document any offense properly.
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• Have a fair process applied equally for ALL employees.

• Communicate clear rules to employees.

• Ensure proper steps are followed when an offense occurs.

• Keep a clear paper trail for all employees and their performance.

The disciplinary process starts with the employee committing a violation that warrants disciplinary action.
This includes but is not limited to acting contradictory to anything regarding: Cypress policies and
procedures manual, Cypress officer handbook, Cypress safety manual, violations of post orders, willfully or
negligently endangering the life and~or wellbeing of him herself or others. Even if some infractions are
considered "minor" compared to others, it is important that all infractions are properly documented and
handled the same way all the time. This ensures that proper action can be taken in time to prevent further
incidents from occurring. It is important to counsel the disciplined employee in order to educate and prevent
the same violotion(s) from reoccurring. Any steps taken to accommodate or corrective actions in the future
should be included in the warning. Counseling includes training for the employee and instructions on how to
complete their job function along with what the expectations are.

It is alwoys better to work with an employee to help them understand the importance of their job and turn
them into o productive Cypress team member than to terminate them at immediately at the first mistake.
The disciplined employee should sign the warning to verify that he~she received and understood the nature
of the violation. If the employee believes that they have been mistreated or wrongfully given the warning,
he~she should state thot in the proper section on the document. A witness should be present when issuing a
warning to an employee. The witness must be another supervisor. If the employee does not sign the
document (agreeing or not} they are not entitled to a copy of the document. If they sign the document, they
are entitled to a copy. All Cypress site supervisors and management are obligated to report misconduct to
the responsible client~account~program monager, regional manager, or COO. The misconduct must be
documented in an incident report or a verbal written warning report if one was issued in the field. It is
important that this information is relayed to the client manager or regional manager or COO with little or
no delay in order to prevent any further violations from taking place.

The normal disciplinary procedures are as follows:

• 1st Offense: Verbal warning counseling.

• 2nd Offense: Written warning and counseling.

• 3rd Offense: Written warning and counseling suspension.

• 4th Offense: Termination.

Cypress reserves the right to circumvent this procedure at any time. This procedure does not alter the at-

will nature of employment at Cypress.
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B. Inspection Fundamentals

Cypress understands how important officer accountability and supervision is. When it comes to field
inspections, our ideal is to "inspect what you expect." In other words, leadership establishes clear
expectations to all field officers. These expectations are verbalized and also written down in the post
orders. When a QCM or another manager conducts a field inspection, the focus is on ensuring that those
expectations are met. Hands-on monagement, ongoing training, regular client feedback, and corrective
actions show our dedication to providing the most customer-focused approach in the industry.

"Inspect what you expect" also applies to the inspections that field officers perform as they conduct their
rounds. Thorough training, an understanding of the post orders, and on-site experience helps officers be
aware of things that they must remain alert for when patrolling and inspecting their site. Inspection
schedules occur a set amount of times per shift (designated in the post orders), and are often at random
times to prevent patterns.

The individual with overall responsibility over the inspection program is the account manager — in the case
of the Public Works project, that individual is Felix Guerrero, who is also the Cypress regional manager.
He has a career in private security spanning 20 years, and he has been with Cypress in a managerial
capacity since 2009. For more of his qualifications, please see his corporate resume in section 5.3. of this
proposal.

We have included a sample form used for quolity control: performance evaluation.
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CYPRESS SECURITY

PERFORMANCE REVIEW

Employee Name Job Title Length in Current

Position

Date of Hire

Property/Property No. Date of Last

Review

Reviewing Supervisor Current Review

Date

Rating Code
0 1 2 3 4

Does not pertain Fails to meet Performance meets Performance Performance
to the job or standards. mast requirements consistently consistently
cannot be but marginal in some meets exceeds
evaluated at key areas which will requirements. e~ectations in
this time. require most areas.

im rovement_

Customer Service Orientation:

• Demeanor • KnovNedge of the site's goals ~ key
participants, etc.

• Attitude

Answers telephone in professional and

• Courtesy helpful manner, clearly speaking and
identifying the site and his/her name.

Comments/Recommendations: Overall Rating:

CYP - F12Z -Version 1.1 - 02-10-2006
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Decision-Making and Judgment:
• Accumulates at! relevant information Effectively takes control of emergency _

and presents well considered sftuatfons
alternatives when making
recommendations • Approaches challenges with a positive

attitude

• Makes sound decisions in a timely
manner, avoids hasty decisions, and • Properly controls confidential M
notifies appropriate parties information

• Systematically handles workload to
avoid crises

Comments/Recommendations: Overall Rating:

Communication:
• Consults opinions of others and takes • Demonstrates skill in corlununfcating _

direttfons as appropriate with others meetings, tratntng,
presentations)

• Actively listens to others and gives
appropriate feedback M . Works well with others/team player

• Offers creative ideas and solutions —'

• Effectively comrjiunicates with
supervisor, employees, tenants and
general public

Comments/Recommendations: Overall Rating:

Organizational Relationships:
• Shows appropriate assertiveness in • Accepts and follows upon comtructive

expressing and adwcating points of fetdback from management without
view defensiveness

• Timely implements directions and
plans received from management

Comments/Recommendations: Overall Rating:

CYP • F122 •Version 1.1 • 02.10.2006
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TrainingJKnowledge• Pursues training and resources from

• Post ordeR ~ within and outside the organization

• Enxrgency procedures
• Company policy Directs efforts towards professional

~ Familiarity with security procedures ~ development

• Demonstrates teadershi skills

Comments/Recommendations: Overall Rating:

Reliability:
• Tardiness
• Willingness to follow procedures,
• Cooperation _

Comments/Recommendations: Overall Rating:

Report Writing:
• Write clear, useful &effective w

reports and memos

• Accuracy, etc.

Comments/Recommendations: Overall Rating:

Attendance:
• Is reliable and dependable in Gives appropriate notice when

attendance requesting time off
• Punctuality (schedule, lunch, breaks) • Attends company trainingJmeetings

Comments/Recommendations: Overall Rating:

CYP • F122 •Version 1.1 - 02.10-2006
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Appearance:
• Grooming
• Proper uniform _
• Care of equipment
• Personal hygiene

Comments/Recommendations: Overall Rating:

Summary of Strengths:

Indicate Ways in Which Employee May Develop And / Or Improve:

OVERALL RATING:

Security Supervisor Date

Employee Signature Date

CYP - F122 ~ Version 1.1 • 02.10-2Q06

Security Supervisor Date

Next Level Management Date
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C. Quality Control Documentation, Review, and Reporting

Reporting records are stored online and available 247 for the client to review. As described in section
6.2., Cypress uses D3 security technology for reporting. All reports are reviewed by a Cypress manager.
Included here are several sample reports.

Sample Daily Activity Report

IR Type. 0100 -Daily Activity Report Incident Number: 141120-14132

SFMOMA Collection Center

Status. Open IR Assigned to (Other (Not listed))CC O~cer SFMOMA CC

Custom Status: Report DatelTime: 11/20/2D14 11:43:00 PM PST

Priority: Occurred on 11/20/2Q14 11.00'00 PM PST

Created by: (Other(Not listed))CC Officer SFMOMA CC Ended on. 11/21/2014 07:00 00 AM PST

Other (Not listed) I
Uniform / Pass
Equipment

Breaks taken as Pass
What location/ 1353 Lowrie Ave. SSF, CA 94080 instructed?
site?

Customer Pass
i Service
Post Equipment

~ Weapon, Baton, N/A
OC

Keys 8
Post neat and Pass

Key Card YES orderly, no

Additional 1 zomm, 1 cell phone, 3 radios and a unauthorized

Equipment flashlight items?

Post orders, Pass

[Breaks DAR, Daily
Access Control
Sheet, etc,

Firsi Break 15 Min, present,
Lunch Break 03'00:00 AM readable 8

Start correct

Lunch Break 03 30:00 AM Can guard Pass
End quickly describe

the correct
Second Break 15 Min. response to

presented

Quality Control Inspection Report emergency
~ ---- - - scenario?

Post Location 1353 Lowrie Ave, SSF, CA 94080 Can guard Pass
describe when,

Guard Name Marvin Gilbert why and how to
Was Officer at Pass use different
post upon levels of force?
arrival?

Narrative

DAR LOG.
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IR Type: 0100 -Daily Activity Report Incident Number: 141120-14132

23Wty - S/O Gilbcrt briefeJ ancd coming nn duty with S/O Soria going off duty an —/gt
233UI~r -Completed 1st cxtcrior patrol att.--/gt
2345hr - QCM Sims advises Minno Annex is SECURE att.--/gt
234Ghr - CC adv'd Opr#148 w/DIEBOLD of reason for alarms at Minna.--lgt
OOOOhr - Completed 1st 15 min break att.--Igt
OU3Uhr -Monitoring cameras and continuing surveillance att —/gt
0130hr -Monitoring cameras and continuing sun~cillancc att.--/gt
0230hr -Monitoring cameras and continuing sun~cillancc att.—/gt
0330hr -Completed 30 min lunch break an.--/gt
0430hr -Monitoring cameras and continuing surveillance att.--Igt
0530lir -Monitoring cameras and continuing surveillance att.--/gt
06Whr - QCM Sims advises that Minna Annex is OPEN att.--/gt
0630hr -Monitoring cameras and continuing surveillance att.--/gt
0645hr - Completed 2nd 15 min break atl.—/gt
0700hr - S/0 Soria briefed ancd coming on duty with S/O Gilbert going off duty att.--/gt

History List

11/20/2014 11:45:37 PM CC O~cer SFMOMA CC Open IR Created
11/20/2014 11:45:41 PM CC Officer SFMOMA CC Open IR Viewed
1120/2014 11:54:38 PM CC OKcer SFMOMA CC Open IR Saved
11/21/2014 05:52:57 AM CC Officer SFMOMA CC Open IR Viewed
11/21/2014 05:54:00 AM CC Officer SFMOMA CC Open IR Saved
11/21/2014 06:18:09 AM CC O~cer SFMOMA CC Open IR Saved
11/21/2014 07:02:01 AM CC O~cer SFMOMA CC Open IR Template Exporl test2 (PDT
11/21/2014 07:04:24 AM CC Officer SFMOMA CC Open IR Template Expert (PDT
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Sample Incident Report

Incident Report

1225 -Theft, General > $950

Case ID 160205-3810

Status: Open IR Report Oate/Time: 02/0512016 01:58 PST
Cusiom Status: Occurred on. 021Q5/2016 00:55 PST
Priority' Ended on: 02/05/2016 0400 PST

Created by: Last Modified on: 02/05/2016 04;21 PST

Assigned to:

y. .. , . __ _, _ _ ___._. _ ~,

..__. _._... . ~_-.__ .____.___.__ _...._ .__. __._.. 4

What location? HOA or THA? THA Unit

Responding Agency Police Agency Name Police
Officer Name Agencyl0epartment Yes

Report Number 16-036-00153 report filed?

~r~' ~ f~

Stolen Item Owned By Third Party

Item Descnptian Two (pads

J
Stolen Item Type Other

Item Value S 2000 USD

- -
i

On 2/4 2016 a2 approximately 0030 hour=, while workmq as a uniformed patrol offuer in a marked patrol vehicle. I SO. Gentele received a pll from a Tenant
stating that there were kids outside in tfie alley of the and that they appeared to be up to no good. The caller did nol have very much
information on the kids !or ahe stated that it was dark ouu~oe. i intormta ine tenant that t would be enroute. I then contacted SO. Dunphy and informed him of
the colt and had him in route I tfien drove throwgh the alley and did not see anyone 1 contacted SO Dunphy and informed him that I did not ace anyone and
asked him to come and walk the area with me SO Dunphy and myself parked our vehicles in the alley behind and
began walking We began walking in the court yard area in front of at approximately 0053 hours. ono were ~uat a~out to turn the corner by

t approximately 25 to SOfl away from our parked ven~cies when we heard a huge bang. It sounded I lee a M80 firework thaf shot off SO
uunpny ono my arlf turned around and went in between the houses. SO Dunphy headed towards the vehicles and 1 headed towards the
Street for I saw three persons wl~o appeared to Ge between 16 and 18 years old wearing all black run in the s~utt~east direction near the new consuucuon
houses. SO. Dunpfty then yelled to me that they busted owl his window and stole is Ipad. I then called the Police as I kept a eye on the kids who continued l~
run ta~ards the middle school. SO Dunphy Ihen infom►ed me that they also broke into my vehicle by breaking out the window and also took my Ipad. t noticed
a Tribal Police officer searching the area and went and stood with my vehicle. OKcer Smith then arrrved and stated that we needed to do a report on line and
gaye the viebsite to do sa once we got our serial numbers for our (pads and stated that would give us the case number Officer Smith then departed
SO Dunphy and myself then drove to Street to grab a broom and put plastic over our windows At approximately 0240 hours we went back to
the Street to clean up the oig puss of glass when we noticed a casing to a 22 SO Dunphy then said do you think that they shot out our
winao~vs ono i saga i oon't know and we continued to look }or another casing We only located one casing and after picking up most of the glass eve headed back
to Street and 1n the I~ght began looking through tfie veh~c~Cs I then noticed a bullet hole through the center console of SO Ounphy's vehicle
ana tnen iooKeo m my veh~ck and noticed a bullet hole through the glove depaAment. 1 then contacted t1~ Police back and Ili fhem knot! of the new
miormation and they stated that they were sending Officer Smith back out and to wait fa him. I then contacted our maneger Frank Bedoya as welt as Marty
CambeN and Barbara Pearsall to let them knrnv of the updated situation. Officer Smith then arrived at approximately 0312 hours. and contacted Forensics to
come out to Wks pictures. Forensics then arrived and look plastics off of S0. Dunphys vehicle to attempt to find the twllet and noticed that there was damage to
some wirinfl from where the bullet hit They vrerc unable to locate the bulletin his vehicle Forensics Ihcn took pictures of the damages in my vehicle and Yras
able to collect the bullet that went through the glove department. otficar Smith stated that if we found another casing in the area of our vehicles to please give it
to Ofl~cer Nayward. Officer Smith then left case number 16-036.00153 and a then inventory I~st to turn in once eve have the informateon en the (pads I have
taken several pictures that I am unable to attach but will send them in a ema,l. nothing else to report at tins time

hereby dec:are cerUfy under penalty of perJury under the laws of the state of
belief RCW. 9A.72 085

that the aGcve statement is true to the best of my knowledge and
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8. NO SUBCONTRACTORS

Cypress will not be using ony subcontractors for the Public Works security program.
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9. FINANCIAL RESOURCES

Included with our proposal as a separate attachment are our three most current audited and confidential
financial statements.
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10. LICENSES AND CERTIFICATIONS

PPO License

Bureau of Securi .~„d~,~~i~~stigative Servicest_
i•-~ - ~A

dCa
DUPJ~gTMENT Oi COM9UMEA AFfAtR6 Tr ~ ~~ ~' ~•

Private ~`P~t~oI ~ operator

License No. PP.0120221 Issue Date: 02120/2018
Valid Until: 02l29l2~20

CYPRESS PRIVATE SECURITY, L.P.
478 TEHAMA ST
SAN FRANCISCO, CA 94103-4141

i ne aAove ~s ucensea es a rartnersn~p ~nnin ine state or ~airtom~s rsureau or ~ecvnry ana invesiigauve ~enrtces.

Qualified Manager - JONAS TEGNERUD
Partner - LLC CYPSEC
Partner - JONAS TEGNERUD
Partner - KES NARBUTAS

PLACE RENEWAL HERE

ValfdUntil: 02/29/2020 Receipt No. 3095

This Qriglnal License must be kept for tt~e life ~f the.lice~se end pasted in Public Vfew.

Ttte above named is a Ifcensed Private Patrol Operator In the Str3te of California, subject to the filing for renewal and the payment of
the statutory fee by the expiraQon date.
The license is issued pursuant to, and continues in effect subject to compliance with, the provisEons of Chapter 11.5 of Division 3 of
the Busi~~bs end Professions Code of the State of Callfomi~, and'the Rues and Regulations est2blishsd thereunder, and the a bove
named licensee is du(y authori2ed under said Chapter.

Oepactment of Consumer Affairs
Bureau of Security and Investigative Services

P.O. Box 989002
West Sacramento, CA 95798-90Q2

(916) 322-4000

- - -POST !N PUBLIC VIEW -
t2D4.GEFiT04L.1 in216
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Certifications and Licenses

Cypress team members hold numerous security certifications and licenses. Below is just a small sample of
some of the certificates Cypress employees have earned.
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1 1. INSURANCE
,7̀

FORM PW-15

PROPOSER'S INSURANCE COMPLIANCE AFFIRMATION
SECURITY SERVICES FOR VARIOUS PUBLIC WORE<S FIELD LOCATIONS (2018-PA026)

Cypress Private Security, LP
Proposer's Name

9926 Pioneer Bivd. Suite 706 ~ Santa Fe Springs, CA 90670
Address

~~ If awarded the contract: Proposer will comply v~rith the insurance coverage provisions set
forth in Exhibit 8, Section 5, Indemnification and Insurance Requirements, of this Request
for Proposals, and Proposer will procure, maintain, and provide the County with proof of
insurance coverage in the coverage amounts and types specified in Exhibit B, Section 5,
throughout the entire term of the proposed contract, without interruption or break in
coverage.

❑ If you check this box, your proposal will b~ determined nonresponsive and your proposal
will be disqualified. Proposer will_ nat comply with the insurance coverage provisions set
forth in Exhibit B, Section 5, Indemnifcation and Insurance Requirements, of this Request
for Proposals, and Proposer will not procure, maintain, and provide the County with proof
of insurance coverage in the coverage amounts and types specified in Exhibit B, Section 5,
throughout the entire term of the proposed contract, without Interruption ar break in
coverage.

Signature of Proposer: _ _ _ Date: 12/31/18
Cy; ress Pura SecwGr, U' By: C~pSec. llC ~y. Kes NeRui~s, CEO
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12. RECORDKEEPING
.,_

FORM LW-9WAGE AND HOUR RECORD KEEPING FOR LIVING WAGE CONTRACTS_ _SECURITY SERVICES FOR VARIOUS PUBUC_WORKS FIELD LOCATIONS X2018-PA026) _ _
I_ INSTRUCTIONS

~ The cantracior selacted through this RFP process wiU be required to comply wiU~ State and Fe~feral labor regulat(ons er~d record keepingrequirements. Ttie~ objective of this questionnaire is lD delerrnine the appropriateness, scope, and suitability of the procedures the Proposeruses and tho intomal cantrols in placa to ensure compliance ktilfi Sta:e and Federal labor regulations and retard kea;~inc~ requirements. Inorder to appropriately evaluoto lhls area (Par1 I. Section 4. D, Evaluation Criteria), it is critical that the Proposer submit a detailed description ofthe processes and the steps associated wllh those ptocosses.
Mswer all questions ltioroughiy and in the same sequence as provided below. If p question Is not appllcpble, indicate with "WA` and explainwhy such quesgon is not applicable. Prov~do ac~diti~nal details to ensure a clear picture of the Proposer's processc;s and controls. As used inthis questionnaire, the term Proposer includes the business entity that will provide the proposed sources. Attach en actual sample copy oftfinest~eel, paycheck, and pay stub.

AOp(T~ONAL PAGES MAY BE ATTAClfEO OR RESPONSES CAN BE' PROVIDED !N A SEPARATE DOCUA;FNT.
IDENTIFY EACN RESPONSE 9 Y THE CORRESPONDING QUESTION NUb1BF.~i.

QUESTION

1. TRACKING HOURS 4VQFtKEO

1,1. Flo;v dies the Froposcr back e~npioyce hours
a~t~!}y nrorked7

12 Where do the Prnpose~ s empAyces report to
M,411( 01 IhC bC~i~Nng 01 lhelf 9hifl7 At the wcrfc
~OCaU0t1 Of B CPt1U81 St10 Kith trarel to tie
W0.'kS~fC~

1.3. I( the em~l~yces report to a ccnUal stle with
travel to the wodcsf:e, when does the Proposer
ca~s~der rho emp~yces' sht!1 to have sL:ried7
At a central site or upm rrrival at the Kor1c
locatbn7

RESPOND HERE OR ATTACHED NUM6ERED RESPONSES IF MORE SPACE 15 NEEDED.

Please. S 2.Q. a f"'~ ~,I1,e0~ Au w. bQ ~ e d ~SP67 SQS .

1 cl6
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FORM LW-e
QUE5T101~ RESPOND HERE DR ATTACHED NUMBERED RESPONSES IF MORE SPACE IS NEEDED.

2 REP~RTINO TIME

Now dais IhQ Proposer know em;~oyeas xlually
reported to vvrk and at what time? For e:ama,e,
sign-in sheer, corr~uterized check in, call•In system,
or some other method?

\_

3. RECORDS OF ACTUAL TIME WORKED

3.1. VJhai records are seated to document the
beginning aid ending times of cmpl~yee's actual
Karts shifts?

3.2. What recorls are maintained by ttr Proposer of
actual ~mc ;,9rkr17

3.3. Are the records ma~ta~~ ed daly ar al ano;txr
interval Indicate the interval)?

3.A. ~tiT~o creates these recxds (e.g., emp!oyze,
supervisor, o~ office stat~l

3.5. 1~Yho checks the recortls, and vrhat are they
checfcing tot?

3.6. 1Yhad happen9 to U~esc reca~ds?

3.7. Are they used ~ a source daument to create
Propaset'E payr~il7

3.8. ATTACH ACTUAL COPIES F THESE RECORDS
(Piesie blard~ wt ~m osrso+isi lnform~l(on1.

2 0l 6
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FORM LW-e
QUESTION RESPOND H[RE OR ATTACHED NUfdBERED RESPONSES IF MORE SPACE !S NEEDED.

~, 07NER RECORDS USED TO CREATE
PAYROLL (IF ANY)

4.1. If records of actual Gmt corked ere nat used t~
crea'.e payrDl, what is the source dxument U►at
Is ustd?

4.2 Wtw prepares and who uhedcs the soup
dacument7

4.3. Does the employee s gn il7
4.4. K'ho approves the source da;ment, and w"~~;

do they carn~are it with pri;,r to approving it7

~'

S. BREAKS
5.1. tfow does ~~e Proposer know that empY.~~ees

take mandated brraks and meal breaks
(peric3s)7

5.2. Oces the Proposer maintain any wrr~en
supp~rtng documenta5on to va6dale that Bre
breaks acA:alfy occurtvd7

5.3. f! so, who prepares, reviews, and ap~rotirs sum
documentation?

3 of G
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QUESTION

6. NOW PAYRQLL 15 PREPARED

6.1. Disws~ how the Pru~ose~s p~yrdl !s prepared
and h~r~ the Proposer ensures that employee
wa4as are e~propria~.c}y paid.

6.2. How are ertipbyccs pad (e.g., manually issued
ci~eck, cash, automated check, or comGinal'an
of me;h~sj7

6.3. If by cfieck, d~ they receive a s'►ngle ct~edc for
sUai~ht dme and o~~e~time or are sepaale
prryrxnts rnr~e7

6.4. Why infam~ation is prcvded on the chock (e.g.,
i de~ucfio~s far taxes, Kc.)7

6.5. A7TACN A CaPY OF A PAY
i CHECK AND PAY CHECK STUB

THAT SNOWS DEDUCTION
CATEGORIES (COVER UP OR
BLOCK OUT BANK ACCOUNT
INFORMATION ANO Af~1Y
Eh1PL~YEE INFORMA710N~,

Fowut ~w-e
RESPQND HERE OR ATTACHED NUMBERED RESPONSES IF MORE SPACE IS HEEDED.

4 or8
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QUESTION

7. MANUAL PAYROLL SYSTEM

7.1. II the Pr9pose[ uses a merwal payrol system,
desaibe the steps the per~at ptep3tlnp {he
payrol takes b create a check, starting Irom the
soucc dcatmenf through the Issuance of a
cfieck.

72 If 6he empb~e has mul~pie wage rates (I.e„
Caunt~+s l.i~irg Wage rate for Co~mly vro~c and
n,e Prop~ers starxtard rate ra other
~~-~Y ~1, how does the person
prepartu~ the payrol ca~ulate total wages paid?

0. AUTOh1ATED PAYROII SYSTEM

8.1 II the Proposer uses en bulom~sled payrol( syslsm or eontrocis icu such autorn~ted p3yroN
services to an otlsde fame describe the steps
taken b prepay e the payrop. I

8.2. I( the emp~yee has multiple wage rates (i.e.,
Count~a uving was,~e race for Cour~tr work and
the ProQosefc standard rye br olha
non-County vm~C), how does the autornated
payroll system calculate total wages paid?

8.3. is the calculation embedded i~ the sofM+arc
program, or doss someone have ro oveni,~ie rho
system to perform the calcu'elan?

FORM LW-9
RESPOND NERD OR ATTACHED NUIdBERED RESPONSES IF MDRE SPACE IS NEEQfD. l

I

_~J

5of6
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORra ~w-fl
QUc5T1DN

9. TRAVEL TIME

9.1 Now is lra~~el Gme dung an employect's shat
Faid7

9.2. AI kltial rato is sucf~ Varel time paid U the I
ema'oyee has multiple wzge rates?

5.3. dis:uss how the P;oposnr cal:.ulates the dais
wages for c[rh situa;icn deurbed in the
fdb~~,ing two examples:

a Rw~►~ a s`n~le shiN, an empbye? works
Uzee hours al a wo~C ~ca~on u:~der a
County living Yb'~e contact, then tra~.~ls
an hoer tc anolr,er wa:k lxat'a~ to work
four F.~urs, where Ihey are pa'r1 al a
diNorert r~k tl~an the Co:intys Liriny Ydage
rage.

V Ding o sirg'e shift, an emp'oyee w~orfcs
three hours al a x~arf: lotatt~n under a I
Crniny L'r+ing 4;'etc contract, then travels
an hcwr k~ an~Lher HvA! I~:aGan to wYxk
four hours, ►There they aro ado paid the
Counts liv(ng Wage ra'c.

10. OVERTIM1IE
10.1 Flow aces the Frn;.~scr ca~~i;o cvc~ti~n~

vvnaes?
10.2. What if tha emp'oyee has muhple w~gc tates7

i
~, — - --

KesrVarbut3~, CEO

RESPONp HERE OR ATTACHED NUhSB~RED RESPONSES IF MORE SPACE 1S NEEDEO.

~tomtw~r'
M~ Cypress Private Security, LP
Dak•

1?131J18

R of6
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Cypress —Form LW-9 Response

Tracking Nours Worked
1.1 Officers check in and out with 24-7 dispatch. Officers complete daily timesheets and daily activity

reports. Daily quality control site visits by a quality control manager (QCM) who reviews ail entries.
1.2 All assigned officers report directly to their assigned work location, unless they have received

special instructions from the client, such picking equipment from base.
1.3 The shift begins at the central site, unless special instructions are received from the tlient.

Reporting Time
2. Employees report in at the beginning of the shift with live 24-7 dispatch (check-in and check-out) with
the assigned company phone to the work location, and they also use timesheets and DARs.

Records of Actual Tlme Worked
3. Time sheets, DARs, and scheduling management system (WinTeam) entered by dispatch.
3.1. WinTeam payroll reports, scheduling reports, timesheets, and DARs are used to document the
beginning and ending times of employee work shifts.
3.2. WinTeam payroll and scheduling reports, timesheets, and daily activity reports are maintained by
Cypress of actual time worked.
3.3. The records are maintained on a daily basis.
3.4. The scheduling manager and dispatchers create these records.
3.5. The scheduling manager, quality control manager, and client manager check the records. They
check for hours worked that match the scheduled hours, and they check for any discrepancies.
3.6, Tf~e records are filed electronically in our online server, and hardcopies are filed in the local office.
3.7. Yes, they are used to document and complete payroll.
3.8. See attachment.

Other Records Used to Create Payroll
4. Cypress also uses D3 (tour management system reports if applicable) and eHub TEAM Software
(electronic phone check in and out).
4.1. Records must be used and confirmed.
4.2. The scheduling manager, client manager, and quality cflntrol manager prepare and check the source
document.
4.3. Yes, the employee must sign the timesheet upon completing the week worked.
4.4. The scheduling manager and client manager approve the source document. Management compares
it with set assigned schedules and timesheets.

Breaks

5. HOURS WORKED 10 MINUTE PAID
REST BREAKS 30 MINUTE UNPAID/PAID MEAL BREAKS
>0<3Y4 d 0
>3%<5 1 0
>5<6 1 1
> 6<10 2 1
> 10 < 14 3 2
5.1. Officers record all breaks and lunches in their DARs.
S.Z. Yes, we keep the DARs on file.
5.3. The quality control manager and client manager prepare, review, and approve such documentation.

Page 1 of Z
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Cypress —Form LW-9 Response

How Payroll is Prepared
6.1. Payroll is confirmed on a weekly basis by using our payroll system, WinTeam. All worked reports are
reviewed and compared with actual set schedules in the system.
6.2. Payroll is processed weekly and paid weekly via direct deposit to the employee's bank account, or
paid via acompany-provided pay card.
6.3. Employees received a single check for straight time and overtime, which is paid via direct deposit (or
pay card).
6.4. The paycheck provides information including all tax deductions ,insurance deductions, sick time,
and other.
6.5. Please see the attached sample paycheck and stub.

Manual Payroll System
7.
N/A. Cypress uses an automated payroll system.

Automated Payroll System
8.1. Cypress uses WinTeam software. Cypress collects timesheets and compares them to the set
schedules and DARs to ensure accuracy.
8.2. The system calculates total wages based on the amount of time worked at each site, and the rate
the employee earns at each site.
8.3. The calculations are embedded in the software program to prevent unwanted tampering.

Travel Tlme
9. Travel time is based on the company's policies and procedures.
9.1. Travel time during a shift is paid if applicable. We request a travel timesheet be completed by the
employee indicating the vehicle odometer reading from beginning to end.
9.2. The rate is paid as indicated in the post orders and employee handbook.
9.3. !n each example, the employee is paid at the hourly rate of whatever location they will be working
at, plus travel time. The travel time pay rate is dependent on what is specified in the contract.

Overtime
10. Post rate overtime 1.5. Anything over 8 hours worked in a single day or anything after 40 hours
worked on a weekly basis. If applicable, alternative work scheduled is 4-10.Overtime occurs after 10
hours worked.
10.1.Overtimewages are calculated by setting the post overtime rate on the location worked.
10.2. See attachment.

Page 2 of 2
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Upon sterUng yotu 8h1R, Ya► ssswrte full respor~stWifty For the securtty equipmsttt assigned to thla Job site of post.
Indk~tte the equipment yrou tsavoe received that the otbcar going off duty teas picked up. Afl equipment musi be ~' - 'yM1' ~ ~~ ~.~,
acoottrtted for. Notlfy Gypr~ess al~8ny equJpmertt that f~ mFssjng or da~rtsged~ and ex~taln M deta~ on !tile DAR. Ai ~ r ,,~---" •_T

~ the ertd of your shHt tum over sN equipment 2n the of6cef reGevtnB you, or securey stare ii in the apace provkierJ. f ~v~~ `~vs
By sl~nir~ thfs document you aQnee to and ackrwwle~ge that you han+e taken a{i b~raks during your shift "-' - ~:
required by the law.

CYPftE55 SECURCTY

DAILY ACTIVITY REP~RY
_- ,

oar sn~, r~our.: ~' , (~

Fl{upmerd Rculwd d 3laA d Sf~it

I- 1. -~ i

B!' ~0~►18 ~ f~ ~~ to end sdmowdeOQc !het you twve taken yotr I~tn+c~ed sad mqured brala d~ak~p yotr at~fi

P LEA.BE M/~^RK 1NC~pENTS tNAT OCCURREp 0UR1NO SN1FT

/Uarm lass (k~ys~ TTseats

~C~ loss (~pupRM~ft) Tn+D~sdnp

~A'~+~~ Idmk+nalon t~ps~Dep~t~on (r~f~ihiwn0a)

Fla Obstnxtron Vfolenca

FiDod Rec~or~e 6y A~uthotdles ~V!~ (unless kktsd sep~r*M)

Ord (lOer~ed) Thdt waste a~oowafw~Eer/os. e~

PLEASE D~8CRIBE ALL AC71V1TIE8 AND INCIDENTS THAT OCCURRED OURINQ 8HIF7

V
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Wednesday, Jonuary 9, 2019 CYPRESS PRIVATE SECURITY

Upon s2artin8 yotx shift, you a8s~xne full responsibHtfy for the security equtpmeM asslpned to th}s job she or post. - ~+Indicate the equipment you have received the! fhe vf~Cer pafng oft duty ha6 p'~cJced up. A!I equipment must be I
accounted ior. NaUfy Cypress o! any equi~xnent that is mfsslr~ or damafled, and expkaM In deialJ on this DJIR. At ~'
the end at y~aur shift tum over ell equtpmeM to the offlce~ reyevinp you, or 8ecurefy store it h the sFace provided. f ~By siBnin~ this daument you agree to and acknowledge that you have taken all brraks durir~ your sfitft
rec}utrrd by tfie law. ~

C-

TU.~ b~AN.Y 1►CTNITY FIEPOitT IOV1R1 PAGE 2

~` -~~-~~~f~''—ittt 

-- 

-~ -1—~ 

- 

..--t-
~ ~ ~0 a -.~S ~L ~

D ~1or~ -- t~ $1 v,~ - -
1

► , ~ ~1- ~, ~ --`~:~-~-~-

Y -

~''
~~ ~1

~t, ~a~~ ~,~ U ~f'Y1.

_~-_~~.~►___
- -

~~ rya ~~ _ .~ r ~~ ~~ . ___
SE-0OhD 10 AdlJIJTE BkE~Ur 

~-_--~~~—~-'t'.`t~ ~~ yt: t - -b~—i. (' ~.l ~'~ 1
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

G~►press Private Security, LP
Em/Jlay~ ~' S L~Yad.• Rangy fnte~d

Esftployee ~ Employee Noma
Dat,~ lob ~ ]ob Mama

68029
1Z/2b/18
12f27J18
1?J28/18

Scheduling Report by Employee
Datea:l2/23/18 To 12J29ji8

Ol/Q4/14 3:16:22 PM Page 1 of i

Post DeScriP~ ~++~~YPe SIfIR Code Carry O~+ar In Out Lund Fburs
Maria Y~ecalno - - - - -
4214 Ve~4ua pdR - DP1N F~ A' Unarmed Of~ioer Qay ] 06:OU 14:00 06:04 14:00 0,00 8.00

Day 106:00 14:00 06:Q0 14:00 0.00 B.OQ
Ddy 1 D6:00 14:Q0 06:00 14:00 0.00 8.00

lmp~oyee TomJ■ 24.00
Orand Totst~ 24.00
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13. FORMS LIST

TABLE OF FORMS

(LIVING WAGE CONTRAC'T7

PW-1 VERIFfCATION OF PROPOSAL

PW-2 SCHEDULE OF PRICES

PW-3 COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY
SERVICE PROGRAM APPLICATION FOR EXCEPTION ANDCERTIFICATION FORM

PW-4 CONTRACTOR'S INDUSTRIAL SAFETY RECORD
PW-5 CONFLICT OF INTEREST CERTIFICATION
PW-6 PROPOSER'S REFERENCE LISA
PW-7 PROPOSER'S EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION
PW-8 [INTENTIONALLY LEFT BLANK]
PW-9 REQUEST FOR COUNTY'S PREFERENCE PROGRAMCONSIDERATION AND CBE FIRM/ORGANIZATION INFORMATION

FORM

PW-70 GAIN AND GROW EMPLOYMENT COMMITMENT
PW-11 RFP SOLICITATION REQUIREMENTS REVIEW TRANSMITTAL FORM

(Submit only if requesting a review.)
PW-12 CHARITABLE CONTRIBUTIONS CERTIFICATION
PW-13 PROPOSER'S LIST OF TERMINATED CONTRACTS
PW-14 PROPOSER'S PENDING LITIGATIONS AND JUDGMENTS
PW-15 PROPOSER'S INSURANCE COMPLIANCE AFFIRMATION
PW-16 PROPOSER'S DEFAULTED PROPERTY TAX REQUCTION PROGRAM

COMPLIANCE

PW-17 COMPLIANCE WITH COUNTY'S ZERO-TQLERANCE HUMAN
TRAFFICKING POLICY

PW-18 COMPLIANCE WITH THE FAIR CHANCE EMPLOYMENT HIRING
PRACTICES CERTIFICATION

PW-19 PROPOSER'S AFFIRMATION OF COMPLIANCE WITH THE MINIMUM
RE~UIREA4ENTS

LIVING WAGE PROGRAM
LW-1 LOS ANGELES COUNTY CODE CHAPTER 2.201 - LIVlNG WAGE

PROGRAM

LW-2 LIVING WAGE ORDINANCE -APPLICATION FOR EXEMPTION
(Submit only if requesting an exemption, submit at least seven days
before due date for Proposals.)
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LW-3 LIVING WAGE RATE ANNUAL ADJUSTMENTS

LW-4 ACKNOWLEDGMENT AND STATEMENT OF COMPLIANCE FOR
LIVING WAGE ORDINANCE AND CONTRACTOR
NONRESPON5181i.ITY DEBARMENT

LW-5 LABOR/PAYROLUDEBARMENT RISTORY

LW-6 GUIDELINES FOR ASSESSMENT OF PROPOSER LABOR
UaWlPAYROLL VIOLATIONS

LW-7 jINTENTIONALLY LEFT BLANK]

LW-8 STAFFING PLAN AND COST METHODOLOGY
LW-9 WAGE AND HOUR RECDRD KEEPING FOR LIVING WAGE

CONTRACTS

ATTACHMENTS

1. COUNTY OF LOS ANGELES POLICY ON DOING BUSINESS WITH
SMALL BU5INESS

2. LISTING OF CONTRACTORS DEBARRED IN LOS ANGELES COUNTY
3. COUNTY OF LOS ANGELES LOBBYIST ORDINANCE
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VERIFICATION OF PROPOSAL
FORM PW-1

DATE:_ December 272018 ~J THE UNDERSlGNEO HEREBY DECLARES AS FOLLOWS
1. Th~S Dede►atian is given fn support a! a Proposal foc a CanVact w~ih The County of Las Rrgeles. The PrvposerbKUieracknowle~dges that ii any false, mfsiezding,incomplete, a de~ptiv~ly urtraponsive statements h conneciia~ v~th this proposal are made. the PropoSa! maybe ~Cled 8t the niredQr's so'e jud~~neni and~usr~~r ~u~yrmm► Sna~~ ue rna~

2.Nameofservkx: Security Services for Various Public Works Field Locations (2018-PA026)
DECLARANT Ml~ORMATION

3.N~neot0edaranC Kes Nerbutes ~
4. (am dui vested wig the authority to make and sicm hsaurneMS br and on betw~ o! the Pro s .
5. M Title, as ~ Or Relationshi to the Pro a ~S: Chief Executive Officer

PROPOSER INFORMATION
6. Viers fi,n ~e~al name_. , Cypress Private Security, .LP I Te(ephane No.: _ 415-946-4102
Physic,~l Address (NO P.O. BOXY: 99~ Pbneer Blvd. Suite 106 _Santa Fe SprMgs, Cn sos~o I Mobge No.• 415-760-8116

ccunninghamQcypress-security.com ~~ ~.: 415-352.1910
County woven No.; ► k$$ I SO ~I  ffts nto.: 94.3242472 --- . easiness t.k~ense No.: 0002sosoas-000~-e
~. P~o~oser~s ~cauous business names} nr dbajs~_~x ~y~Cypress Private Secu~it~r _
Count s ot Re~~stration: San Francisco ~~: CA Year~s~ became DBA: 19~
8. The ProAoser's farm of business entl{y b a CHE( CK ONLY ONE}: -- _ - — - - -

O Sole proprietor _ _ Name of Propf1E10~:
❑ COf(10i8~Of1' CO ~f8b0~~5 PiN~A~1~2Ce 0f I11CS5: --, . _' ~ stateo~~neor~oratron: __ ~ Year sated:_a Wa~•pro6~ corporation under ERs 501(c)s and p~~~VCEo:registered with the CA Abomey General's Registry of Charitable ~ - --- -- -- Trusts _ _ _ — Sea~te~y: --- --
O General Partnership:.. _ _ _~N~mes otpa~tne~s: -- - - — ----

~A Limited Pa~tne~ship~ _ ~~Neme.olgentral partner: ~YPSec~ u-~
O A Jofnt Venture o!: I Names of1afnt vtnWrets: __
O A Limited liablit C v (Name of mans in member.

9. The onl or brtns ~terested in this alas are the iorowin
N~ Kes Na►butas ~ ~a. Chief Executive Officer ~. 415-240-4500 ~ Fo 415-352-1910
an., 478 Teh ama Street ~ ~,,,, San FranGsco ~.,, CA ~ ~ 94103
t~.h) Jonas Tegr►er1Jd ~ ta► Chief Opere6l~g O(tiCe~ rn~ae 415-240-4502 ~ p4 415-352-1910
~, 478 Tehama Street - -- ! a, San Francisco, ~,,, CA ------- - - I. zp 94103
10. Is your firm who~:y or majority owned by, w a wbstdiary of another fum? ~ No D YesIf yes, name of parent 6rm:
State olatootporatio~lr~gistratian of parent fig. ____~.,.~
11. Has your firm done business under any other names) wilhfn the last five years? O No ~ Yes It yes, please psi the other nare(s};N~~s~; Cypress Security, LLC Year cf name change: 201 B
Name(s): -_ - - -_- Year o(name change:12. Is your 6nn involved in any pending acq~ifion or merg~~ No O Yes

_I(~►es, Indicate the assacialed oompan~s name: . ~ ~~. ______~ . ~ _ _ _ ... . _ --- - -13. F~oposer ackrrow{edges that If any false, mi~ead~ng, incomplete, or deceptively unresponsive statements in cannedion with tl~is proposal ~~e made, the~+oposal mamma rejected. The evaluadon and dNermina6on In this area shall be at the 0r~cia's s judgment and the Director's iudQment shah be fnal.14. I make These representations and all representatian.in fhb posal based an informatia~ Ihat they are bue and correct to the best of my knowledge.
declare under penal~y ofg~~ury under the laws of ifomia e ve ~formati , e and correct

s~anatureofProposer arAuthoritedA~t -V- — - a j pats: 12128!18 — --
Ty~e Warne and use: Kes Narbutas, Chie Executive Officer _~

Cypress Private Security, LP By: CypSec, LLC Hy Kes Narb:~tas, CEO
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FORM PW-2

SCHEDULE OF PRICES

FOR
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PA026)

PLEASE NOTE: The PW-2 forms to fill out and submit with your proposal may also beaccessed electronically at: http:lldpw_(acounty.qov/brcd/servicecontractsl. Pease complete,print, and sign your forms to be included with your proposal submissjon.

IMPORTANT: Every Service Location Group will be evaluated and awarded independently. Yourproposal must clearly specify which Service Location Groups) your arm fs submitting proposals for.

1. The County intends to award six separate service Contracts to six separate service locationGroups; however, proposers are not required to submit bids for all of the service locationGroups solicited through this RFP. Proposers need only submit bid proposals for the specificservice location Groups) for which they intend to offer work. Each service location Groupcontains its own estimated hours as reflected on each Schedule of Prices (PW-2 Forrns) foreach respective service location Group. Proposers must indicate which service locationGroups) they are submitting bid prices for on this Form and submit competed bid prices forthe specific Group as identified by the corresponding Scf~edule of Prices forms.

2. In accordance trrith these specifications, the undersigned Proposer is hereUrith submitting theProposal for the performance of the ~rrork described in the RFP and for the locations andestimated hours as detailed in Exhibit G for the service location groups) as follows:

~ PROPOSER 
SERVICE LOCATIONS GROUP SCHEDULE OF PRICES` 81D(S)

--
GROUP A-1:Yes ❑ No PW-2.1 A (North} to PW-2.4A (North) ~Stormwaler Maintenance Group —North Area

` Yes ❑ No GROUP A-2: pW-2.1A (South) to PW-2.4A {South) ~_ Stormwater Maintenance Group —South Area _ar GROUP 8:I '~1 Yes ❑ No , Transportation Services Group ~ PW-2.1 B to PW-2.4B
~ GROUP C:B Yes ❑ No 
Programs Development Group I PW-2.1 C to PW-2.4C

Yes D No I GROUP D_ — --- — PW-2.1 D to PW-2.4D —.Operatronal Services Group

• Yes O No ~~ GROUP E:
Public Health Facilities Group I PW-2.1 E to PW-2.4E

i i.Fo'uN.~:¢a~p~osEa ~—TmEoF~vn+o~o~nso~, __~res viva e Securit , Chief Executive Officer
--- -- _o~ _ ~ "- ~~a To 5~~ ri~+~oau yc w.a Rio seci;~y: "t~~ _— . _

er cis«. ~Lc 12/28/18 
—~tlS:~iE;Si-~i+E i'~3':EFt~F -Private Patrol Officer 1 415-240-4500 415-722-2600s~r -FroKr~cloafuccrasF~nre¢a _ ~ Fncvose~s~:.agis`a _#120221 9926 Pioneer Blvd. Suite 106~,~ -g.f r~. — --

knarbutas@cypress-security.com Santa Fe Springs, CA 90670----- —

PROPOSAL 
PQ9e
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FORM PW-3

COUNTY OF LOS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM
APPLICATION FOR EXCEPTION AND CERTIFICATION FORM

Thls contract is subject to the County of Los Angeles Contractor Employee Jury Service Pror~ram (Program) (Los AngelesCounty Code, Chapter 2.203). All contractors and subcontractors must complete this form to either (1) request an exceptionfrom the Program requirements or (2) certify compliance. Upon review of the submitted farm, the County department wi;ldetermine, in i!s sole discretion, tvhelher tf~e bider or proposer is excepted from tt~e Program.

com~an~ Name: C ress Private Securit LP
Com~an•~ Address: 9926 Pioneer Blvd Suite 106
Cit : Santa Fe S rinks state: CA Zip Code:
Telephone Number: 1-866-345-1277
T ~e of Goods or Services): Security Guard Services s

If you believe the Jury Service Program does not apply to your business, check the
appropriate box in Part I (you must attach documentation to support your claim). (f the Jury
Service Program applies to your business, complete Part II to certify compliance with tine
Program. Whether you complete Part I or Part 11, sign and date this form.

Part l: Jury Service Program Is Not ApplfcablQ to My Business

❑ f~1y business does not meet the definition ~f "contraclflr," as defined fn tiie Program as it f~as not received
an aggregal~ sum of S50,000 or more in any 12-month period under one or more County contracts or
subcontracts (this exception is not available if the conlracUpurchase order tiself v~ill exceed ~5~,OflD).
understand that the exception will be lost, and I must comply Urith the Program if my revenues from the Co~niy
exceed an aggregate sum of 550,OOD in any 1Z-month period.

❑ My business vs a smolt business as defined in the Program. !t 1) has ten or fewer employees; and, 2) has annual
grass revenues in the preceding twelve months v~hich, if added to the arnual amount of this contract, are
55Q0,000 or less; and, 3) is not an affiliate or subsidiary of a business dominant in its field of operation, as def ned
be{o~v. I understand that tl~e exemption will be lost, and 1 must comply with the Program if the number of
employees in my b~~siness and my gross annual revenues exceed the above Ilrnits.

"Dominant in Its field of operation' means having more than ten employees, including ful!-time and part-time
emp;oyees, and annual gross revenues in the preceding hvelve months, which, if added to the annual amount of
the contract ati~tarded, exceed S500,Q~0.

"A~liate or subsidiary of a b~sfness dominant fn its field of operation" means a business which is at least
20 percent o~med by a business dominant in its fle d of operation, cr by partners, officers, directors, majority
stockholders. Qr their equivalent, of a business dominant in that fiield of operation.

❑ My business is sub;ecl to a CaRective Bargaining Agreement that expressly provides tha? it supersedes all
provisions of the Program. ATTACH THE AGREEMENT.

Part II: Certification of Compliance

h1y business has and adheres to a written policy that prflvides, on an annual basis, r,o less than five days of
regular pay for ac!ual jury sen~ice for full-time employees of the business vaho are also Ca;ifornia residents, or my
company ti•~rill have and adhere to such a policy prior to avrard of the contract.

declare under penalty of perjury under the laws of the State of California that the (nformatlon stated above is trueand correct.

Print Name;

Kes Narb

s~;-nat:.~rc:

Tice: - -

i ; Chief Executive Officer

Oate:

rc~ c~mm~e secwn~ ~r ay ctirsK. «c a~- w~ Na~,rot. cFo

12131/18
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FORM PW-4

CONTRACTOR'S INDUSTRIAL SAFETY RECORD

PROPOSED CONTRACT FOR: County of Los Angeles Department of Public Works -Security Services (2018-PA026)
SERVICE BY PROPOSER Cypress Pn'vate ~u~fify—LF - - - "— - — ~ —
PROPQSAL QATE: 01!0912019 ~ a

This infamatio~ mus! include eIl vwrk undertaken in qie Stale of California by the proposer an,~f any pehnersh~, Jo~nl venl~re, a corporatmn that any pruulpal ofthn proposrr part~cipaled in as a pri~c~pal a owner tot the fast flue ca~ndnr years and the current calendar year prior to the date of ~reposal Qubmittal. SeparateI~lormaGon ~ha~l be ~uDmitkd for cac~ partfku)ar partnership, jolni venture, corporate, or Indivicua' proposer. The proposer may attach any addilionnl Informationor axplanalion al date whkh the proposer would Ilke I~ken into amsiderat►on In evalualmg the safety recofd. /1~ explanat~a~ must txr attached to Ilse circumsWncocsurrounding any a~x1 alt fatalities.

,~ Cl_ILENQAR YEARS PRIOR 70 CURRENT YEAR

T 2013 2014 2015 2016 ~ 2017 Curront Tots!
Ycarto

Oate
~, Number al corvacts. 72 g~ 72 75 78 83 447
2. Total doter amount of Contrads (In Ihousand~ of dallars~. ~~334 24,167 27.934 x0,517 X5,265 (Nov) ~0.19d 205,013
3. Mumber of Talalifies. Q I 0 0 0 1 1 2
4. Numt~er of lost vwrkd:►y cases. 

21 41 11 14 13 23 1235. Numtrcr of bst workday cases irndving pE~mannnt tronsfcsr to 3anothcx Job or termination of employment. p 0 p p ~ 4
a. Numbor a post wa~cdays 

31 28 407 Over 25 I Over 12 Over 24 527 +
The above idamation wac u►mpAed frnm the recorcls that are av~:lable ro me at this lure and I declare under penat:y of pe~Jury that the Intotmel;an is True andaccurate vuiU~in Use limilotions of those records.

Kes Nartwtas, CEO _ 12/31/18fvame of Pcpposet or Authortzcd Agont (print) Signatu ~ ~,q,~,.~,,,.~~Y W e,.~y„auca,w,H.a..,,cco Date

PROPOSAL P°9e
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Mr. Danny Medina at (626)458-4080, dmedina _dpw.lacount~gov

In Reference to: RFP 2018-PA026
Security Services for Various Public Works Field Locations

April 24, 2019

Dear Mr. Medina,

Cypress Private Security, LP (CPS) is providing the Los Angeles County Department of Public Works with
this letter including two statements describing the fatalities.

Statement 1:
On June 23, 201 8, at approximately 0200 hours, Quality Control Manager (QCM) Samuel Garcia was
conducting an after-hours patrol check, when he was feeling sick and went inside one of the restrooms.
QCM Garcia collapsed and was found deceased inside the restroom. The cause of death was report by
police to be of natural causes.

Eugene Abellon
Branch Manager, San Jose Branch

Statement 2:
On November 12, 2017, Security Officer Karl Whitehead was assaulted while challenging a trespassing
suspect and protecting a client employee. Officer Whitehead later succumbed to his injuries. The
perpetrator was arrested and charged with murder.

Jason Berckart
Area Vice President -Southwest Region
Cypress Private Security

Sincerely,

Carl Cunningham
Business Development Manager

Cypress Private Security
478 Tehama Street
San Francisco, CA 94103
Direct: (415) 946-4102

452 Tehama Street, San Francisco, CA 94103 ~ Phone: 1-866-345-1277 ( Fax: 415-946-4137
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FORn~ Pw-5
CONFLICT OF INTEREST CERTIFICATION

~, ~ Kes Narbutas 
_ _ _ _ - -- - ---

❑ sole owner

❑ general partner

managing member

President, Secretary, or other proper life) . Chief Executive Officer

of Cypress Private Security, LP
--- — — - — Name of proposer —̀i -- ̂  -

make this certification in support of a proposal for a contract with the County of Los Angeles for services within thescope of Los Angeles County Code, Section 2.180.010, which provides as follows;

Contracts Prohibited. A. Notwithstanding any other section of this code, the county shall notcontract with, and shall ~eJect any bId or proposal submitted by, the persons or entities specifiedbelow, unless the board of supervisors frnds that special circumstances exist which justify theapproval of such contract.

1. Employees of the County or of public agencies far wh(ch the board of supervisors is
the goveming body:

2. Profit•making firms or businesses in which employees described In subdivision 1 of
subsection A serve as oKcefs, principals, partners, or major shareholders;

3. Persons who, within the immediately preceding 12 months, came within the
provisions of subdivision 1 of subsection A, and who:

(a) Were employed in positions of substantial responsibility in the area of
service to be performed by the contract; or

(b) Participated in any way In developing the cant2ci of its service
specifications; and

4, Profit-making fltms or businesses in which the former employees described in
subdivision 3 of subsection A, serve as officers, principals, partners, or major
shareholders.

Hereby certify I am informed and believe that personnel who developed and/or participated in the preparation of thiscontract do not fall within scope of the Los Angeles County Code, Section 2.180.010, as cited above. Furthermore,that no County employee whose position in the County enables himlher to influence the award of this contract, or anycompeting cflntract, and no spouse or economic dependent of such employee is or shall be emp'oyed fn anycapacity by the Contractor herein, or has ar shall have any direct ar indirect financial interest in this contract.understand and agree that any falsification in this Certificate will be grounds for rejection of this Proposal andcancellation of any contract awarded pursuant to this Proposal.

certify un er penalty of perjury under the laws of Calfiornia That the foregoing is true and correct.t

Signed — - -- _ _- _ -- Date 12/31/18 - —
c . rrt~ s.a,~+ry, : F By Cypsec. llC By: Kes h.rw.ss. cEo

PROPOSAL Page
1 27

dmedina
Text Box


dmedina
Text Box


dmedina
Text Box




Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

PROPOSER'S REFERENCE LIST
PROPOSER NAME: Cypress Private Security, LP

FORM PW-6

PROPOSED CONTRACT FOR: County of Los Angeles Department of Public Works Security Services

Provide a comprehensive reference list of all contracts for goods andlor servkes provided by the Proposer during theprevious three years. Please verify all contact names, telephone and fax numbers, and e-mail addresses before listing,Incarrecl names, telephone andlor fax numbers, or e•mafl addresses wfEl be disregarded. Use additional pages if required.
A. COUNN OF LOS ANGELES AGENCIES

All contracts with the County durina the orevlous three years must be listed.
SERVICE: ~ ~ ~"^^~s.ti,,.y so~~ SERVICE OATES: a'~ r

OEPTI DISTRICT: ~q Camty QPW Headquarters

CONTACT: Vicky vanes

TELEPHONE: 826-458-7393

FAX: _ _ _

E-IAAIL• wellesQdpw.laoounry.gov

SERVICE: SERVICE DATES:

DEPT/ DlSTF~ICT

CONTACT:

TELEPHONE:

FAX: 
- - - - --

E•MAIL:

B.

SERVICE: ~~ ~~ SERVICE DATES: 4rzoos-present

DEPT/D1STRfCT: lA County DPW Field FaciUlies

CONTACT: Edwh Mnnouklan

TELEPHONE: s2s~a5a-aos~ ~sze~ass-a~sa

FAX:

E-MAIL' emanoukian~dpw.lecounty.gov

SERVICE: SERVICE DATES:

OERTIOISTRICT:

CdNTAC7:

TELEPHONE

FAX: 
- _ _ _` _

E-MAfL:

OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES
SERVICE: unarmed Security SERVICE DATES:a~A~noa-~

AGENCY/ FIRM: East Bay Municipal Unity Distria

ADDRESS: 375 Eleventh Street, oaaand, cA 9aso~-a2ao

CONTACT: Steven Frew, Manager of Security and Emeryency Pte

TELEPHONE: (51U) 287-0881
.v_ _ - —

FAX:

E-MAIL: strew~ebmud.com

S£RYICE: Unarmed Security J SERVICE DATES: "n01-0'~"'"
i

AGENCY/ FIR~d: Arts DisUict of los Angeles

ADDRESS: 627 S Central Ave, Los Mgeles, CA 90021

CONTACT: Miguel Vargas
TELEPHONE: 213-236-0907 (213} 327-0979

FAX:

E-NiA1L: miguelQartsdistricua.org

SERVICE: unnnned Security SERVICE DATES: O1n012-~"~"'

AGENCY/ FIRM: G~endale Water and Power

ADdRESS: 800 qir Way Glendale, CA 91201

sCONTACT: Martin Powers, Pro}ect Manager-Security

YELEPHON~: g~g.g37-8987

FAX: - -- --

E-MAIL: mpowen~glendaieca.gov

E

SERVICE: ~r~~r~dern~rs cd (SERVICE DATES: o9A~nooa-v~eu+~

AGENCY/ FIRM: San Frandsco Municipal Transportation Agenry

ADDRESS: One South Van Ness Ave.. 8th Floor, Room 8193

~~~~re~arkiewctz, Dlrecior - Securtty. Investigations b Enforcement
TELEPHONE; otrcc: at~~o~-saao

FAX:

F-MAIL:
Christopher. Grabarlciewdz~sfmta.com
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-6
PROPOSER'S REFERENCE LIST

PROPOSER NAME; Cypress Private Security, LP

PROPOSED CONTRACT FOR: County of Los Angeles Department of Public Works Security Services

Provide a comprehensive reference Ifst of ap contracts for goals and/or services provided by the Proposer during theprevFous three years. Please verify all contact names, telephone and fax numbers, and e-mail addresses before Ilsting.
lnconect names, telephone andlo~ fax numbers, or e•mall addresses will be disregarded. Use additional pages if required.

A. COUNTY OF LOS ANGELES AGENCIES
All contracts wjth the County during the

SERVECE: SERVICE DATES:

DEPT! OISTR(CT:

CONTACT:

TELEPHONE:

FAX: 
---- -

E-MAIL:

SERVICE I SERVICE DATES:

DEPTJ DJSTRICT:

CQNTACT: T

TELEPHONE:

FAX: 
-- - - - -

E-MAIL:

previous three years must be listed.
SERVICE: SERVICE DATES:

DEPT/DISTRICT:

CONTACT:

TELEPHONE:

FAX: 
— _

E•MA~L:

SERVICE: SERVICE DATES:

DEPT/DISTRICT.

CONTACT:

TQEPNONE:

-FAX: 
- --- --

E•h1AIL: 6

e. OTHER GOVERNMENTAL AGENCIES AND PRIVATE COMPANIES
SERVECE: unenvied security SERVICE QATES: 412015

AGENCY! FIRM: Pat of Oalclend

ADDRESS: sat Martine st. oaWand, cA saso7

CONTACT: Troy Hosmer, Port Fadlities Sewrtty Officer

TELEPHONE: t~10) 627-1303
F~ — — - - - - ---

EMAIL: ~osmerQportoakland.com

SERVICE ~.a.,,a u~.e s.~m~r SERVICE DATES: ~~~~~~~~

The HousingRl4ti~thority of the City of Los Mgeles (HACLA)

ADDRESS: ~ ~ d~~ ~~+~►
~.a, nom. u► soon

CO~fTACT: P,a~. eeu,~n~. Try. c~,~,a r.+woa

TELEPHONE:. on~~ z~sxaz~n~a t car. i~~zes sari
-- - -- - — -FAX: _ _ _ .

EMAIL: ~~.Ma,+,or+~+~n.d. ao

SERVICE: ""'^°' S`a''~' w~I SERVICEDATES:+a~zo+2-w~
AGENCY! FIRh~: ~"~~~'~ ~~ T~"~K ~~ ~~C TrsnaR)

140DR~SS: teooF~►r,sxca
o~~,a, u►s+e~z

car~rACT:
Ker A lukson — RdeWw Senioes Mrw~.r. AC 7rama

TELEPHONE: ~~ ssaafl~l~s~

FAX:

SERVICE: """""d S"a"`'' I SERVICE DATES: o»~~ - ~~=
AGENCY! FIRM: H~donto BaxA TansG Grta

ADDRESS: '~s tx«n«,a se.r.
Rocx~o e.aa,. c~ ~r~

CONTACT: }may aomey, trs,.e ovwntion.,nn T.Ar,~pon.sX, Fw~kl bun,~sr

TELEPHONE: Td: s~a~te-oe~o o.c. ~~o
F~ Fay 714037.8621

E•MAIL~ ~ R *~«,~~.«o
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW7

PROPOSER'S EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION

Na,~ Cypress Private Security, LP

Address 9926 Pioneer Bivd. Suite 106 ~ Santa Fe Springs, CA ~

Internal Revenue Se~vlx F~:•:.'o.e 94-3242472

In accordance with Los Angeles County Cade, Section 4.32.010, the Proposer certifies and agrees~ that ali persons employed by it, its affiliates, subsidiaries, or holding companies are and will betreated equally by the firm without regard to or because of race, religion, ancestry, national origin, orsex and in compliance with all ant(discrimination laws of the United States of America and the Stateof California.

~. The proposer has a written policy statement prohibiting any discrimination in ~ YES
~ all phases of employment. 

❑ NO

The proposer periodically conducts aself-analysis or utilization anal sis of YES2. yits work force. 
❑ NO

,̀ The proposer has a system for determining if its employment practices are ~' YES
3' discriminatory against protected groups.

❑ NO
Where problem areas are identified in employment practices, the proposer 

YES4. has a system for taking reasonable corrective action to include
establishment of goals and #imetables. _ _ , ❑ Np J

F~A~ose► Cypress Private Security, LP _ _ _`

ku:horized ce:resr ta~;ve <es Narbutas, CEO

Si a~alure ___ _ _. I p~~e 12/31/18C yr s Private Soauly. 1p By. GrpSec. LlC BY ►(cs NaiGris CEO — --

PROPOSAL P°9e
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-8

[THIS PAGE INTENTIONALLY LEFT BLANK]
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-9

REQUEST FOR COUNTY'S PREFERENCE PROGRAM CONSfDERATiON
AND CBE F1RM10RGANIZATION INFORMATION FORM

I. INSTRUCTIONS: Businesses requesting preference consideration must complete and return this
form for proper consideration of the proposal. Businesses may request consideration for one or
more preference programs. Check all certifications that apply.'

! MEAT ALL OF THE REQU1REh7ENT5 AND REQUEST TNIS PROPOSAL BE CONSIDERED FOR THE
PREFERENCE PROGRAMS) SELECTED BELOW. A COPY OF THE CERTIFICATION LETTER ISSUED BY
THE DEPARTP~IENT OF CONSUh1ER AND BUSINESS AFFAIRS (DCBA) IS ATTACHED.

~ ❑ Request for Local Small Business Enterprise (LSBE) Program Preference

L Certified by the Slate of California as a small business and has had its principal pace of
business located in Los Angeles County for at least ono (1) year; or
Certified as a LSBE ~v;th other certifying agencies under DCBA's inclusion policy that has its
principal place of business located in Las Angeles County anJ has revenues and employee
sizes that meet the State's Department of General Services requirements; and

L Certified as a LSBE by the DCBA,

O Request far Social Enterprise (SE) Program Preference

~7 A business that has been in operation for at least one year providing transitional or permanent
employment to a Transitional Workfarce or providing social, environmental andlor human
justice services; and

O Certified as a SE business by lf~e DCBA.

D Request for Disabled Veterans Business Enterprise (OVBE) Program Preference

Certified by the State of Cafif~rnia, or

Certified by U.S. Oepariment of Veterans Affairs as a DVBE; or

O Certified as a DVBE with other certifying agencies under DCBA's inclusion policy that meets the
criteria set forth by: the State of Caiifomia as a DVSE or is verified as aservice-disabled
veteran-owned small business by the Veterans Administration: and

L Certified as a DVBE by the DCBA.

'BUSINESS UNDERSTANDS THAT ONLY ONE OF THE ABOVE PREFERENCES WILL APPLY. IN
NO INSTANCE SHALL ANY OF THE ABOVE LISTED PREFERENCE PROGRAMS PRICE OR
SCORING PREFERENCE BF COMBINED WITH ANY OTHER COUNTY PROGRAM TO EXCEED
FIFTEEN PERCENT (15~0~ IN RESPONSE TO ANY COUNTY SOLICITATION.

DECLARATION: I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE
OF CALIFORNIA THAT THE ABOVE INFORlV1ATInN IS TRUE AND ACCURATE.

~: DCBA certification 1s attached.

~ Name of Firm Cy ress Private Security. LP _ , County tiNebven No. ~
Print Name Ke u s ~ i Tit~e~ Chief Executive Officer_ _..__ _ _
Signature: ,Y , ~.ucsr.w.►a.w...ceo Date: 12/31/18

~evlewer's Signature _ Approved _ I Disapproved __ I Date- — -- - — —
I

1 of 2
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-9
{Continued)

Alf c:roposers resoondrnr~ to this RFP must com;~/ete and submit this form for Proper considera!!on of (heir proposal.
FIRM NAMES Cypress Private Security, LP

hey County (WebVen) Vendor Number: i~$ g ~ S 0 ~

II. FIRMIORGANIZATION INFORMATION: The in`ormation requested 6e!ow is for slaGsGca! purpa4es only. do final analysis and c~sideral'an ai
award, contractortve~dor wiU be selected without regard to racelelhnialy, cots, religion, sex, national origin, age, sexual orientation, a
disability.

Business Structure: ❑ ~~ p~op~ielarship ~ Partnership ~❑ Corporation ~(❑ Nonprofitl~ Franchise I

❑ Other (PleaseSpecify): -

Total Humber of Ernp(oyees (inducting owners): ~ ~70p

RacelEthnic ComposiU~n of Firm. Please distribute Gee above total number of individuals into the fonorring categories:

~ RacelEthnic Composition OwnerslPartners/I 
Associate Partners Managers ~ Staff

~ ~ Male Female Male Female Male Ferrate
Black/African American 2a 8 3~e 341

Hlspanic/Latino ~a s 207 t~s

Asian or Pacific !slander ~ ~ I B 4

o

I s3

z

31 f

3i American Indian 2

Filipino ~ 8 2 58 37

White 2 •_ ,~~_ 6 ~ 8 193 178

III. PERCENTAGE OF OWNERSHIP tN F1RM~ Please indicate by percentage (%) how owrterShjp of the firm is distributed.

61ack1African
American

Hispanic! Latino Asian or Pacific
islander ~etican !rid{an FUipino Whke

r,~~, p °i~ p ~ p ;~ p •b p °~ 1 pp °~
~ Women Q `,6 p X p ~/~ Q 9b 0 °~ p ~

IV. CERTIFICATION AS MINORITY,, WOMPN. DISAOVANTAGEO. ANO DISABLED VETERAN BU5fNES5 ENTERPRISES: If your firm is
currently certified as a minority, tivomen, disadva~~aged o~ disabled veteran owned business enterprise by a public agency. complete the
togowing and attach a cape of ti•our ~uoot of cerfi6cation. (Use back of farm, if necessary.)

A enc Name h1(norlt Women Disadvanta4ed Oisabted Veteran Ex iration Date,

~_ -- -
V. Proposer further acknowledges that ft any false, mislead;~g, incomplete, or deceptively unresponsive statements fn connection with

this proposal are made, the proposal may be rejected. The evaluation and determinaUon in ihfs area shall be at tfie Director's sole
judgment and hisfher judgment shall be final.

DECLARATION: I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALfFORNIA THAT THE ABOVE
IPJr' t~AA710 S TRUE AND CORRECT.
-- - -- - -- -- ---1-- -- -- 

~I

Au :ta ~ t — — u o~ — — --- - Oatc: _ _ —_ _ ----~p+ess PMa~ SeurnY.lP - —
By: CrpSec, tl.CO~: Kcsturc:u«~, CED Chief Executive O~cer ~ 12/31/18

2af2

PROPOSAL Page
133

dmedina
Text Box


dmedina
Text Box


dmedina
Text Box




Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-1 D

GAIN and GROW EMPLOYMENT COMMITMENT

As a threshold requirement for consideration for contract award, Proposer shall demonstrate a
proven record for h(ring GAIN/GROW participants or shall attest to a willingness to consider
GAINlGROW participants for any future employment opening if they meet the minimum
qualifications for that opening. Additionally, Proposer shall attest to a willingness to provide
employed GAIN/GROW participants access to the Praposer's employee mentoring program, if
available, to assist these individuals in obtaining permanent employment andlor promotional
opportunities.

To report all job openings ~tilith job requirements to obtain qualified GAIN/GROW participants as
potential employment candidates, Contractor shall email: GAINGROW~l~dr~ss.lacountv.r_:ov and
BSERVICES~~i:wdacs.lacounty~c~ov

Proposers unable to meet this requirement shall not be considered for contract award.

Proposer shall complete all the following infUrmation, sign where indicated below, and return this
form with it~eir proposal.

A. Proposer has a proven record of hiring GAIN/GROW participants.

~'J YES (subject la verification by County)

❑ NO

B. Proposer is willing to provide DPSS with all job openings and job requirements to consider
GAINIGRQW participants for any future employment openings if the GAIN/GROW
participant meets the minimum qualifications for the opening. "Consider" means that
Proposer is willing to interview qualified GA(N/GROW participants.

L:i YES

~ r~o

C. Proposer is vrilling to provide employed GAINIGROW participants access to its
emofoyee-mentoring program, if available.

1~' YES

❑ NO

❑ N/A (Program not avaNable)

i Sign lure ~ Cyy~ass F'ttw✓ Sc.:~nry, LP Title
Ry Cy— LC R~ Kea NsrC~ttt, CtU

~ Chief Executive Officer

Firm Jame I Date

Cypress Private Security, LP 12/31/18

PROPOSAL Page
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM Pw-~~

CHARITABLE CONTRIBUTIONS CERTtFiCATION

Cypress Private Security. LP
-- - _ - -
Company Name

9926 Pioneer Blvd. Suite 106 ~ Santa Fe Springs, CA 90670

Address 
-- ---~ - - - -

94-3242472_T~_ _ — — - ----~ - --
intemal Revenue Service Employer Identification Number

California Registry of Charitable Trusts "CT` Number (ifapplicable~

The Nonprofit Integrity Act (SB 1262, Chapter 919) added requirements io California's Supervision
of Trustees and Fundraisers for Charitable Purposes Act, which regulates those receiving and
raising charitable cont~ib~tions.

CERTIFICATION
YE NO

Proposer or Contractor has examined its activities and determined that it does not (~
currently receive or raise charitable contributions regulated under California's
Supervision or Trustees and Fundraisers for Charitable Purposes Act. If Proposer
engages in activities subjecting it to those laws during the term of a County
contract, it will comply with them in a timely manner and provide County a copy of
its initial registration with the California State Attorney General's Registry of
Charitable Trusts when iil~d.

-OR-
YES NO

Proposer or Contractor is registered with the California Registry of Charitable ~ ~
Trusts under the CT number listed above and is in compliance vrith its registratifln
and reporting requirements under California law. Attached Is a copy of its most
recent filing with the Registry of Charitable Trusts as required by Title 11 California
Code of Regulations, sections 300.307 and Government Code sections 12585-
1258fi.

Name: Title:
s Na utas l CEO

Signatur i Date: 
12131/18

Cypssas Pr,.atn ty. LP 8y: GypSec. LLC fly' Y.at Na:flutas, CEO -
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-13

PROPOSER'S LIST OF TERMINATED CONTRACTS

PROPOSER'S NAME: Cypress Private Security, LP

❑ Proposer has not had any contracts terminated in the past three years.

Proposer must list all contracts that have been terminated within the past three years. Terminated
contracts are those contracts terminated by an agency or f+rm before the contrac!'s expiration date. If a
contracts) was terminated, please attach an explanation on a separate sleet, whether the termination
vas at the fault of the Proposer or not. Any and all terminated contracts should be accompanied with an
explanation. It should be noted that contracts that naWrally expired need not be listed. The County is only
seeking information on contracts that were terminated prior to expiration.

SERVICE: TERMINATING DATE:

Security Guard 10/2018

NAME OF TERMINATING FIRM

Clry of Lynwood

ADDRESS OF FIRM

11330 Bullis Road Lynwood, CA 90262
-- - ---

CONTACT PERSON:

Mark Flores

TELEPHONE' 310-603-0220 x319
FAX:

E-M~iL~ 
mflores@lynwood.ca.us

--~— _ --
NAfv1E OF TERMINATING FARM

ADDRESS OF FIRM

CONTACT PERSON: s

TELEPHONE:

SIGNATURE
C t: Prfratn Scauty. Li' By. Gyps. LLC By: l(~c Nar4tu, CEO

SERVICE: TERMINATING DATE:

NAME Or TER~v~1NATING FIRM

ADDRESS aF FIRM

CONTACT PERSON'

TELEPHONE:

FAX:

E-MAIL: ~ 
-- — ---- --

SERVICE: TERMINATING DATE:

NAMc OF TERMfNATING FIRWt

-- - — --
ADDRESS OF FIRM

CONTACT PERSON:

TELEPHONE:

.FAX: ~ 
___..

E-h9AIL:

DATE: 12131 /18

PROPOSAL Page
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-~4

PROPOSER'S PENDING LITIGATIONS AND JUDGMENTS

Proposer's Name; _ Cypress Private Security, LP

L7 Proposer and/or principals are not currently involved in any pending litigation; are not aware of
any threatened litigation where they would be a party; and have not had any judgments
entered against them trrithfn the last €ive years as of the date of proposal submission.

ProposEr and/or prfncIpals of the Proposer must list below (use additional pages if necessary) all
pending li#igation, threatenEd litigation, and/or any judgments entered against them within the last
fivE years as of the date of proposal submission.

Please see attached pages
A. C'~end(ng Litigation O Threatened Litigation O Judgment check one}

1. Against D Proposer, ❑ Principal; O BotF~ (check as appropriate)
2. Name of Litigation/Judgments
3. Case Number:
4. Court of Jurisdiction:
5. Please provide a statement describing the size and scope of the pendinglthreatened

litigation or judgment (use additional page if necessary):

B. ❑Pending Litigation O Threatened Litigation O Judgment (check one)

1. Against Q Proposer; D Principal; D Both (chock as appropriate)
2. Name of Litigation/Judgment:
3. Case Number:
4, Court of Jurisdiction:
5. Please provide a statement describing the size and scope of the pending/threatened

litigation orjudgment (use additional page if necessary):

1 \ .~

1

Signature of Proposer: ~ ~ ~;~~'~ ~~~ 1 ~ ~~ Date: 12/31/18
Cyyrau Prurto S~rurm~. U' yy. C)~GSec. ~L Kos N.rW,Ds. CEO
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-15

PROPOSER'S INSURANCE COMPLIANCE AFFIRMATION
SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOGATIQNS (2018-PA026)

Cypress Private Security, LP

Proposer's Name

9926 Pioneer Bivd. Suite 106 (Santa Fe Springs, CA 9Q670
Address

r

~% If awarded the contract: Proposer will comply with the insurance coverage provisions set
forth in Exhibit B, Section 5, Indemnification and insurance Requirements, of this Request
for Proposals, and Proposer will procure, maintain, and provide the County with proof of
insurance coverage in the coverage amaunts and types specified In Exhibit B, Section 5,
throughout the entire term of the proposed contract, without interruption or brEak in
coverage.

❑ If you check this box, your proposal will be determined nonresponsive and your proposal
will be disqualified. Proposer tivill not comply with the insurance coverage provisions set
forth in Exhibit B, Section 5, Indemnification and Insurance Requirements, of this Request
for Propflsals, and Proposer tiA~ill not procure, maintain, and provide the County with proof
of insurance coverage in the coverage amounts and types specified in Exhibit B, Section ~,
throughout the entire term of the proposed contract, without interruption or break in
coverage.

Signature of Proposer: _ Date: 12/31118
Cy,roft PrNa'a Sca:~ly. lP BY Cyp$cc. LCC 9y. Kca fJ:.rbutus. CEO
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-16

PROPOSER'S DEFAULTED PROPERTY TAX REDUCTION PROGRAM COMPLIANCE

The Proposer certifies that:

It is familiar with the terms of the County of Los Angeles Defaulted Property Tax Reduction
Program, Lvs Angeles County Code, Chapter 2.206.

To the best of its knowlEdge, after a reasonable inquiry, the ProposerlBidder/Contractor is not
fn default, as that term is defined in Los Angeles County Code, Section 2.Z06.Q20.E, on any
Los Angeles County property tax obligation.

The Proposer/Bidder/Contractor agrees io comply with the County's Defaulted Property Tax
Reduction Program during the term of any awarded contract.

~~1:~

❑ I am exempt from the County of Los Angeles Defaulted Property Tax Reduction Program,
pursuant to Los Angeles County Code, Section 2.206.060, for the fallowing reason:

! declare under penalfy of perjury under the laws of tl~e State o(California that the information stated
above is true and correct.

Print Name: es N utas

Signature:
_ _

C~~~ss Prtro:o Soa:~ty y CypS~c, lLC py- Kec flarhitaa, CFO

~ Title: Chief Executive Officer

i Date: 12/31/18
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Wednesday, .lanuary 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-17

COMPLIANCE WITH COUNTY'S ZERO TOLERANCE HUMAN TRAFFICKING POLICY

Company Name:
~ Cypress Private Security, LP

Company Address:
l T 9926 Pioneer 8(vd. Suite 106 __

City: I State: Zlp Cod
Santa Fe Springs ~ CA 9067

Telephone Number: 'Email Address'

1-86~-345-1277 info~~press-security,com
So(icitalion/Contract for X2018-PA026~ Security _ _ _ 5ervfces _ I

.- 1

PROPOSER CERTIFICATION

Los Angeles County has taken significant steps to protect victims of human trafficking by
establishing azero-tolerance human trafficking policy that prohibits contractors found to have
engaged in human trafficking from receiving contract awards or performing services under a County
contract.

Proposer acknowledges and certifies compliance v~rith Exf~ibit B, Section 1.00, Compliance with the
County's Zero-Tolerance Hurnan Trafficking Policy, of the proposed Contract and agrees that
proposer or a member of his staff performing work under the proposed Cflntract will be in
compliance. Proposer further acknowledges that noncompliance with the County's Zero-Tolerance
Human Trafficking Policy may result in rejection of any proposal, or cancellation of any resultant
Contract, at the sole judgment of the County.

declare under penalty of perjury under the laws of the State of California that the Information
herein Is true and correct and that I am authorized to represent this company.

Print Name: Title

I Ke Narbutas Chief Executive Officer
l -. ._
'Signature: ~~~'°'-~~"'~'~~~"`'"~~P Date:

Br: CyySrc, lLC BY. K~~ Na:butn. CEO 12131 /18
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-78

COMPLIANCE WITH THE FAIR CHANCE EMPLOYPJIENT HIRING Pf2ACTICES CERTIFICATION

Company Name:
Cypress Private Security, LP

Company Address:
9926 Pioneer Blvd. Suite 106

City: State: Zip Cade: -
Santa Fe Springs CA 90670

- - —. ,.
Telephone Number: 'Email Address:

1-866-345-1277 info@cypress-security.com_. _
Solicitation/Contract for (2018-PA026) Security _ _ _Services

PROPOSER/CONTRACTOR CERTIFICATION

The Los Angeles County Board of Supervisors approved a Fair Chance Employment Policy in an
effort to remove job barriers for individuals with criminal records. The policy requires businesses that
contract wiEh the County to comply v~ith fair chance employment hiring practices set forth in California
Government Code Section 12952, Employment Discrimination: Conviction History (California
Government Code Section 12952), effective January 1, 2018.

ProposeNContractor acknowledges and certifies compliance with fair chance employment hiring
practices set forth in California Government Cade Section 12952, as indicated in Section 8.56
(Compliance with Fair Chance Employment Practices) of the Contract and agrees that
proposerlcontractor and staff performing ~vorlc under the Contract will be in compliance.
ProposerlContractor further acknowledges that noncompliance with fair chance employment
practices set forth in California Government Code Section 12952 may result fn rEjection of any
proposal, or termination of any resultant Contract, at the sole judgment of the County.

declare under penalty of perjury under the Laws of the State of California that the information
herein is true and correct and that 1 am authorized to represent this company.

— -- ____ - —_ __
Print Name: Tale

~ Kes Narbutas Chtef Executive Officer I
Signature: — ~,-~~u~~,,,~~5~-~~, ~~~, ~,~s~.«~- --I-Date- - — ----

B s Nnrf,Wac, C~O

12/31/18

PROPOSAL Page
143

dmedina
Text Box




Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PW-19

PROPOSER'S AFFIRMATION OF COMPLIANCE WITH THE MINIMUM REQUIREMENTS
SECURfTY SERVICES FOR VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018-PAQ26)

PROPOSER MUST CHECK A BOX IN EVERY SECTION
Important Note: Information on this farm !s subfect to verificalion and may not be used for scoring purposes.

Completing this form by itself without including detailed narratives) in your proposal to support the
minimum mandatory requirements of this RFP, any inconsistencies or inaccuracy in the information
provided on this form, andlor your Proposal, may subject your Proposal to disqualification or other
actions, at the sole discretion of the County.

Subcontractinr~ is not allowed far the c~urposes __.of meeting any of _the._.minimum mandatory
rec~uirementsS including a Subcontractor jn your submitted ~ro~osal will render your proposal
nonresQonsive and disaualify,~your pro~~osai._from further consideration. Af the time of Gro,00sa!
submission. Proposer musf meet al! of the followlnr~ minimum requirements:

1. Proposer must possess a valid and active California-issued private patrol operator license at
the time of proposal submission.

~' Yes. Proposer does have the required valid and active license as specified above. Please
complete the chart be!otiv:

Page No. !
Active Dates ~ Provide page of IProposer's Name License Number(hlontt~/Yr.) ~ your proposal

~ - — I detailing ttus In(°•)

Cypress Private 02/20/2018 to ~ 120221 'L 3

Security, LP 02/29/2420 1

❑ No. Proposer does nat have the required valid and active license as specified above.
Checking this box wi!! render your proposal nonresponsive and will drsqualrfy of your
proposal from further consideration.

2. Proposer must have a minimum of 5 years of experience providing security services for private
anti/or public institutions,

~ Yes. Proposer does have the required years of experience providing the type of security
services solicited as specified above. Please complete the chart below:

-- --- __ _ .— ~.
Page No.Proposer's Dates of Experience Description of (ProvidepE~cof

Name I (hlonthlYr. •to- hlonttilYr.) SQrviceslExperience yo:,r proposal
i detailing this info.)

~ Cypress Private 0511996 to present Security guard and workforce 2N ; k'so
Security, LP i management services 1 20-ZZ

❑ No. Proposer does not have the required years of experience providing tt~e type of security
services solicited as specified above. Checking phis box tv;ll render your pr~posa!
nonresponsive and will d,%squalify of your proposal from further consrderatran.

Page 1 of 2
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM PVY-19
(Co~~tinued)

3. Proposer's supervising employees) must have a minimum of 3 years of experience supervising
security operations.

Yes. Proposer's supervising empl~yee(s) does have tt~e required years of experience
supervising the type of security operations as specified above. Please complete the chars
below:

Page No.
Employee's Dates of Experience Description of Provide page of

Name (h1onUUYr. -ta hlonth/Yr.) ServiceslExperience your Propose
Ge!ailing this info.)

Felix Guerrero 1012000 to present Secu~ty Manager ~ .Z

❑ No. Proposer's supervising ems}oyee(s) does not have the required years of experience
supervising the type of security operations as specified above. Checking this box will
render your proposal nonresponsive and will disqualify of your proposal from further
consideration.

Q. Proposer must submit a Bid Guaranty of 70 percent of the proposed annual price, as specified
in Part (, Section 2.A.15, Bid Guaranty. Subcontractors ►viii not be allowed to fulfill thisre yuirement.
0 Yes. Proposer submits the required Bid Guaranty as specified above in an amount no less

than 10 percent of the proposed annual price. Page number of your proposal wi~ere the
Bid Guaranty is included: Tn~l~,~~ as Q^ a~{-~~.~.Q~~'

❑ No. Proposer does nat submit the required Bid Guaranty as specified above. Checking Phis
box Y~i!! render your proposal nonresponsive and ~vi;l disqualify of your proposal from furfher
consideration.

5. If awarded a contract, Proposer shall provide a faithful performance bond in an amount no less
than ~0 percent of the annual contract amount, as specified in Part II, Sample Agreement.

U Yes. If awarded a contract, Proposer agrees to provide faithful performance bond annuaNy
in an amount no less than 50 percent of the annual contract amount.

❑ No. Proposer does not agree io provide faithful performance bond annually in an amount
no less than ~0 percent of the annual contract amount. Checking this box ~vil1 render your
proposal nonresponsive and will disqualify of your p; oposa! from further consideration.

Proposer declares under penalty of perjury that the information stated above is true and accurate. Proposer
further acknowledges that if any false, misleading, incomplete, or deceptively unresponsive statements in
connection tiviih this proposal arE made, the proposal may be rejected at the sole discretion of the County.

~vc:s Pn+a•e -ty. l~'y. eyPsoc. ue er: ice. wro~r.~~, eEo

Sig,nature: Title: Chief Executive Officer

~irrn Name: Cypress Private Securi ,_ LP _ Date. _ 12/31/18 ___

Paga 2 0` 2
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Living Wage Rate Annual Adjustments

FORM LW-3

The Living Wage Ordinance is applicable to Proposition A and cafeteria services contracts.
Employers shall pay employees a Living Wage for their services provided to the county of no less
than the hourly rates and effective dates as follows:

Effective Date

January 1, 2018

Janua 1, 2019

l January 1, 2020

1_ Hourly Rate

515.00i --

~15.79

Per CPI

Effective January 1, 2020, the Living Wage rate will be adjusted based on the U.S, Department
of Labor, Bureau of Labor Statistics' Consumer Price Index (CP1) for the Los Angeles-Riverside-
Orange County Area for the 12-month period preceding July 1 of each year.

The Chief Executive Office (CEO) will issue a memo advising departments of the CPI to be used
when determining the Living Wage rate effective January 1, 2020, and every year thereafter.

Instructions to complete PW-2s, Schedule of Prices and LW-Ss, Cost
Methodology

The Contract's terms and the anniversary of the Living Wage rate increases are not the same
dates. For example, the Contract may start from October 1, 2018, and will end September 30,
2019, which covers tU~o different rates of Living Wage.

This means in the same Contract term, for example, the first option term, contractor must adhere to
two different rates of Living Wage.

Each Contract term has its own Form PW-2 and Form LW-8.

Important: HOURLY RATE LISTED ON LW-Ss MUST 8E EITHER THE HIGHER OF THE TWO
LIVING WAGE RATE IF CONTRACT TERMS SPANS THROUGH MULTIPLE LIVING WAGE RATE
YEARS OR YOU MUST CLEARLY SHOW THE TWO DIFFERENT LIVING WAGE RATES IN THE
LW-8s PER EACH YEAR'S RATE.

For example, contractor's term cover from October 1, 20i 7 to December 31, 2017, the Living Wage
rate is $14.25 and from January 1, 2018 to August 31, 2018, the Living Wage rate is 57 5.00,
therefore; the Contractor's LW-8 for this period must be Si 5.00 or higher or Contractor's LW-8 clearly
shows the two rates during those periods.

Each Contract term proposed prices indicated in Form PV~J-2, Schedule of Prices, must be equal to
each Form LW-8.

PROPOSAL Page
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FORM LW-4
COUNTY OF LOS ANGELES

ACKNOWLEDGMENT AND STATEMENT OF COMPLIANCE FOR LIVING WAGE ORDINANCE
AND CONTRACTOR NONRESPONSIBILITY DEBARMENT

The underelgned individual is the owner or authorized agent (Agent) of the business entity or orBanlzation ("Firm') identified bebw aid makesthe talowing stalement5 on behalf of his ar her Firm.

The Agent Is required to check each of the following Mro bnxes:

L(VIN WAGE ORDINANCE:

The Agent has read the County's Uving Wage OMinancc (Los MQeles County Code, Section 2201,010 through 2.201.100),
and undetatands that the Firm is subject !o Its terms.

CON RACTOR NaN•RESPQNSIBILITY ANO CONTRACTOR DEBARMEtJT ORDINANCE:

The Agent has read the County's Oetermnations of Contractor Nonresponsibi;ity and Contractor Debarment Ordinance (Los Angeles
County Code SectEon 2202.010 through 2,202.060), a►~d understands that the Firm Es subject to its terms.

LA90R LAWlPAYROLL VIOLATIONS:

A 'Labor La~v/Payrou Violation' indudes vtolatbns of any federal, state a local statute, regutaGvn, or ordinance pertaining to wages, hours orwork!ng concLtions such as minimum wage, prevailing wage, IivIng wage, the Fair Lahor Standards Act, employment of minors, or unlawfulemployment disaiminalion.

History of Alleged Labor LawlPayroll VlotaUens (Check Ona):

❑The Flan HAS NOT been named in e cornplalnl, ctalm, 1~vesU~aifon or proceeding relating to an elieged Labor LawlPayroll Violation
which involves an inatlent occurring within three (3}years of the date of the proposal; OR

The Flrm NAS been named in e complaint, dim, invesNgatbn or proceeding rNating to an alleged Labor Law/Payrop Violation wNth
inwMes an Incident occurring vrilhin three (3} years of the date of this proposal. (I have attached to ihls form the requiredLaborlPayroblDebarment History form with the pehfnent !nloRnation for each aGeyatian.)

History of OctcrtnlnaUons of Labor Law /Payroll Violations (Check One):

There HAS BEEN NO deierminatton by a public entity within three (3) years of the date of the proposal that the Firm cammitied a
Labor LawlPeyroll ~lrolatlon; OR

There HAS BEEN a deterrNnatien by a public entity wfthtn three (3) years of the date of the proposal that th$ Flrm c~mmitled a Labor
LawlPayroll Vrolation. I have attached to this form the required LaborlPayro!ilQebarmenl History form with the pertinent Informatbn
for each vblatian (including each reporting entity name, case number, name and address of claknant, date of fnadent, date claimopened, and nature and disposition of each violation or finding,) (The_Countr ma~~ deduct ~oinls from the rro~oser'a final
evaluation score ranalrta hors 156 to ?0~ o/ the rota! evalua~lon noinfs available with the ler~es! ductions occuntng for
undiSC~osed vldaffaas.l

HISTORY OF UE9ARMENT (Check onej:

The FRn HAS NaT been debarred by any public entity during the past ten {10) years; OR

The Frm HAS been debarred by a pub4c entity within the past ten (10) years. Provide the pertinent Information (Inducting each
reporting entity name, case number, name and address of claimant, date of incident, date claim opened, and nature and disposition ofeach violailon or fi~ding) on the attached Labor/PayrolUDebarment kistory form.

declare under alb o _ r ~ur nder the laws of the Stole of California that the above Is true. complete and correct.
OwnerslAgent's iz S ~ t Print Name and Title

__ Kes Narbutas, CEO
Print Name of Fir DateCypress Private Security, LP 12/31/18 ~

Cypttss Prns~ S~arrry, IN By. CypS~c, .LC 8y: Key kitLtai, CtU _ _ - '

PROPOSAL Page
147

dmedina
Text Box




Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM LW-6
GUIDELINES FOR ASSESSMENT OF PROPOSER LABOR LAWIPAYROLL V10LATIONS

COUNTY DETERMfNATION RANGE OF DEDUCTION
(Deduction is taken from the maximum evaluation

Proposer Name: points available)

Contracting Department:

Department Contact Person:

Phone:

Proposer Fully Proposer Did NoJ Fu1Iy
Disclosed Disclose

MAJOR 8 -10% 16 - 20%
County delerminaGon, based on the Evaluation Criteria, that Consider investigating a Consider Investigating a
proposer has a record of very serious violations.' finding of proposer non- finding of proposer non-

responsibility" responsibility"
SIGNIFICANT 4 - 7% 8 -14%
County determination, based on the Evaluation Criteria, that Consider i~ves;igaiing a
proposer has a record of significant violations.' finding of proposer non-

respansibility"
MINOR 2 - 3% 4 - 6%
County determination, based on the Evaluation Criteria, that
proposer has a record of relatively minor vfolallons.'

INSIGNIFICANT 0 -1°Jo 1 - 2%
County determination, based on the Evaluation CriterEa, that
proposer has a record of ve m[nimal vlolalions.'

NONE Q NlA
County determination, based on the Evaluation Criteria, that
proposer does not have a record of violations.'
Assessment Criteria

A 'Labor Law/Payrotl Violation' Includes violations of any Federal, Slate or local statute, regulation or ord+'Hance
pertaining to wages, hours, working conditions such as minimum wage, prevailing wage, Ifving wage, the Falr Labor
Standards Act, employment of minors, or unlawful employment discrimination. The County may deduct points from a
propose~'s final evaluation score only for Labor Law/Payroll Violations with disposition by a public entfty within the pest
three years of the date of the proposal.

The assessment and delermination of whether a violation Is maJor, significant, minor, or Insignificant and the assignment
of a percentage deduction shall include, but not be limited to, consideration of the following criteria and variab{es:
o Accuracy in self-reporting by proposer
❑ Health and/or safety impact
❑ Number of occurrences
❑ Identified patterns in occurrences
o Dollar amount of IosUdelayed wages
O Assessment of any fines andlor penalties by public entities
U Prep~rtion to the volume and extent of services provided, e.g., number of contracts, number of employees,

number of locations, etc.

" County Code Title 2, Chapter 2.202,030 sets forth criteria for making a finding of contractor non-responsibility which arenot limited to the above siluaiions.

GUIDFLINcB FOR ASSESSMENT OF PROPOSER 7/25!01
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM LW-7

[THIS PAGE INTENTIONALLY LEFT BLANK]
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM LW-9
WAGE AND HOUR RECORD KEEPING FOR LIVING WAGE CONTRACTS

SECURITY SERVICES FOR_ VARIOUS PUBLIC WORKS FIELD LOCATIONS (2018_PA026~ _

INSTRUCTIONS

The contractor selected through this RFP procoss Yrill be required to comply with State and Federal lobar regulations and rocard keeping
requirements. The obJec;ive of this queslionnairo Es to determine d~a appropriateness, scope, and suitability of the procedures the Proposer
uses and the internal controls !n ptaco to ensure campliance v~ith State and Federal labor regulations and record keaping requirements. In
order to approptialety evaluate this area (Part 1, Section 4.D, Evaluafian Criteria), It is critical that the Proposer submit a detailed description of
the processes aril the steps assodalod with !hose processes.

Answer all questions lf~oroughly and in the same sequence as provided bela~v. If e question is not applieable. Indicate tvlth 'NiA" and explain
why such question is no! applicable. Provide addillonal detai;s to ensure a clear p(cture of thc~ Proposet's processes and controls. As used in
this quesilonnalre, the term Proposer includes the business entity that will provide the proposed services. Attach en ectuat sample capy of
limesheet, paycheck, and pay stub,

A00lTIONAC PAGES hfAY BE ATTACNEO OR RESPONSES CAIJ DE PROVIDED IN A SEPARATE DOCUh7ENT.
IDENTIFY EACN RESPONSE 8Y THE CORRESPONDING pUESTlON NUAIBER.

QUESTION

1. TRACKING HOURS 1"rORKED

1.1. Now des the Pr~oser UaJc e.n;.foyce tbars
acivaly worked?

1.2. ~M~ere do the Pr~pcsers empoyees report to
work at its beginning of Iheit shiit7 At tea v.~k
loca'~on ar a central site vitti travel t~ the
tiw~xksita?

1.3. It the empbyees report ro a cc~tral s;te Kith
travel Io the rrorAs',e, w5en does the Proposer
consider the emp'oyees' shJl to have staRed~
At a central site or upon arrival at the Mork
locafion7

RESPOND HERE OR ATTACHED NUI~lBERED RESPONSES IF IAORE SPACE IS NEEDED.

~ P~eaS~ te.Q. a~'~ucrhed n~•►•bared ~Spensgs.

1of8
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

QUESTION

Z. RFPORTW(i TIME

Now does the P~nposer know ert~pbyees ectudy
repxted b work arxt at what timer For ezamp~o,
sign-in sheets, camputedud check in, call•in system,
or some other metlwd?

3. RECORDS OF ACTUAL TIME WORKED

3.1. Whal rrc~tds are uealcd to doaimenl ~e
be~irtmrg and ending times of emp~yee's actual
work shifts?

3.Z. Ih'hat rexrtls ero mainiain3d by the P~poser of
actual time tivorked7

3.3. Are the ~eco~ls maintaned daly or at arbiher
interval (indk~te the interva~7

3.4. Wb cree~ea Ihese records (e.g., empbree,
supervisa~, a etfce stat~7

3S. YVho checks tt~e records, and what are Q~ey
9 ~ ~

3.6. Y~nat happens to these ~eca~ds?

3.7. Ares they used as a sowce doament b ueafe ~
~s P~7

3.8. ~j~►C~ACTUAL CDPfES OF THESE RECOR06
amass b1~n~Q{~ ay~Ps~san~l !n(ornJ~tlo~~.

_FORM LW-9
RESPOND NERE OR ATTACHED NUMBERED RESPONSES IF hEDRE SPACE IS NEEDED.

1

2 of6
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

FORM LW-9

DUESTION RESPOND HERE OR ATTACHED NUM9ERED RESPONSES IF MORE SPACE IS t~1EEDED.

4. OTHER RECORDS USED TO CREATE
PAYROLL (IF ANY)

4.1, I( mc~rtis of actual line ~prkrJ are no; used to
create payr~l , wfial !s the sourre daument that
fs used

4.2. Who prepares and r,~ho checks the source
documertt7

X1.3. Does !ho empAyee sign ill

~.4. YJho ap~oves the sourLe document, 8nd what
do they pmaare it with prior to app~ving ill

3. BREAKS

5.1. Now dies the Proposer know Ih~l cmploy~ees
tako mandated 6rea?cs az~ meal breaks
(persads)7

52. Dces Iho Proposer ma~tax~ any w~riden
supporting docurt~nlaron to va5~ale that the
brealu actua;Fj oaurtc~7

5.3, II so, who prepares, reviews, and app~vcs sum
documental'wn?

3ofG
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

QUESTION

6. HOW PAYROLL IS PREPARED

G.1. Disass how the Proposer's pa~~rnll is p;eparEd
and how tho Proposer ensures that empbyee
wages are a~roprialcly paid.

6.2. How are employees paA (e.0., manually issued
d~eJc, cash, auto~nak~ ct:edc, ar combination
of me~hods~7

6.3, li by check, da Ihey rrceivc a single ctwch for
straight time and overture or arc separate
paymrnts ma~Je7

6.4. 1h'hal information is prn~idc-d on the c,~eck (e.g.,
deductions fx fazes, etc.J?

6.5. ATTACH A COPY OF A PAY
CHECK AND PAY CHECK S7U8
THAT SNOWS DEDUCTION
CATEGORIES (COVER UP OR
BLOCK OUT BANK ACCOUNT
INFORMATION AND ANY
EMPLOYEE INFORMATION,

FORM LW9- -- ---~
RESPOND NERE OR AT7ACNED NUMBERED RESPONSES IF MORE SPACE IS NEEDED.

4of6
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

RUESTiON

7. MAkUAL PAYROLL SYSTEM

7.1. II the Proposer uses a manual payrdl spstem,
desaibe tAe steps the person prrparirg the
pay dl to<es to aeate a check, tlartin~ Gam the
same document Through the issuance d a
check.

7.2. If the employee has mutdpie wade r~ks (I.e.,
Cotnt~s Living Wage rate for County v+~~tc end
the Prt~pesers standard race for other
nor►~Counry work), how does the person
preparing the payro! calculate total wages paid?

B. AUTOMATED PAYRdLI SYSTEM
8.1. It the Proposer uses an automated payroll

system or caMracls for stxh automated parroU
services to an outside fam, des~ibe the steps
taken to prepare the payrop.

8.2. tf the amplayee has mufl9le wage m',es (ie.,
Count~/s U►6ng Wage cafe for County wort and
the Propoxr's siandarsi rain for oU~er
nay-County wok), how does Itx: automated
payroll syslern calculate total wades paid?

8.3. Is the caiaAatbn embe~dcd 'm the soRwan
program, or does sa~one have to override the
system b perform I~,e caku~tion~

FORM LW-9
RESPOND HERE OR ATTACHED NUMBERED RESPONSES IF MORE SPACE IS NEEDED.

—!
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

ouesTbh

9. TRAV4. TIME

9.1. How is Crave! time during en employee's shin
paid?

9.2. At what race :s wch lravet tmc pad it the
empbree hes mWtipl~ Nrage rdtes7

5.3. Diswss how the Proposer cakxrlates fhe dad's
wages for eadi situatbn desuibed 4~ the
1o'Icwvin8 two ex~r~ples:

a Dump a sinpte shin, en empoyee woks
three hags at a wcric Ixalion under a
Co:nty Uvinfl Wage ta~trad, tlxan travels
an hour to another work location to work
tour fw~xs, where Ihey ate paid at a
dif{erent Cate Ilan the Courtiya Uving K'age
rate.

b. Aurirq~ a single shiN, an empbpoc works
tFxee Ceara at a wa~k locatan under ~
Cac~ty Liva~g Wage comracl, then travels
an tour b another work bcat(on b work
lour hours, where they are also paid the '
Caxtt~/s Lives Wage rate.

70. OVERTIAQE

10.1. HDw does fhe Proposer caculale overtime
w~~s?

10.2 What H the employee has muhfple wage rates?

Pdrf Hrtw
Kes~Varbut~ CEO

~~ ~~~—

FORM LW-9

RESPOND HERE OR ATTACHED NUMBERED RESPaNSES IF MORE SPACE IS NEEDED.

C0"'~ Cypress Private Securiy, LP

~~• 12/31/18

sore
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Cypress —Form LW-9 Response

Tracking Hours Worked

1.1 Officers check in and out with 24-7 dispatch. Officers complete daily timesheets and daily activity

reports., Daily quality control site visits by a quality control manager (QCM) who reviews all entries,

1.2 All assigned officers report directly to their assigned work location, unless they have received

special instructions from the client, such pecking equipment from base.

1.3 The shift begins at the central site, unless special instructions are received from the client.

Reporting Time

2.. Employees report in at the beginning of the shin with live 2Q-7 dispatch (check-in and check-out) with

the assigned company phone to the work location, and they also use timesheets and DARs.

Records of Actual Time Worked

3. Time sheets, DARs, and scheduling management system (WinTeam) entered by dispatch,

3.1. WinTeam payroll reports, scheduling reports, timesl~eets, and DARs are used to document the

beginning and ending times of employee work ships.

3.2. WinTeam payroll and scheduling reports, timesheets, and daily activity reports are maintained by

Cypress of actual time worked.

3.3. The records are maintained on a daily basis.

3.4. The scheduling manager and dispatchers create these records.

3.5. The scheduling manager, quality control manager, and client manager check the records. They

check for hours worked that match the scheduled hours, and they check for any discrepancies.

3.6. The records are filed electronically in our online server, and hardcopies are filed in the local office.

3.7. Yes, they are used to document and complete payroll.

3.8. See attachment.

Other Records Used to Create Payroll

4. Cypress also uses D3 (tour management system reports if applicable) and eHub TEAM Software

(electronic phone check in and out).

4.1. Records must be used and confirmed.

4.2. The scheduling manager, client manager, and quality control manager prepare and check the source

document.

4.3. Yes, the employee must sign the timesheet upon completing the week worked.

4.4. The scheduling manager and client manager approve the source document. Management compares

it with set assigned schedules and timesheets.

Breaks

S. NOURS WORKED 10 MINUTE PAID

REST BREAKS 30 MINUTE UNPAID/PAID MEAL BREAKS

>0<3% 0 0

>3Y~<5 1 0

>5<6 1 1

>6<10 2 1

> 10 < 14 3 2

5.1.Officers record all breaks and (unche5 in their DARs.

5.2. Yes, we keep the DARs on file.

5.3. The quality control manager and client manager prepare, review, and approve such documentation.

Page 1 of 2
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Cypress —Form LW-9 Response

How Payroll is Prepared
6.1. Payroll is confirmed on a weekly basis by using our payroll system, WinTeam. All worked reports are
reviewed and compared with actual set schedules in the system.
6.2. Payroll is processed weekly and paid weekly via direct deposit to the employee's bank account, or
paid via acompany-provided pay card.
6.3. Employees received a single check for straight time and overtime, which is paid via direct deposit (or
pay card).
6.4. The paycheck provides information including all tax deductions ,insurance deductions, sick time,
and other.
6.5. Please see the attached sample paycheck and stub.

Manual Payroll System
7.
N/A. Cypress uses an automated payroll system.

Automated Payroll System
8.1. Cypress uses WinTeam sohware. Cypress collects timesheets and compares them to the set
schedules and DARs to ensure accuracy.
8.2. The system calculates total wages based on the amount of time worked at each site, and the rate
the employee earns at each site.
8.3. The calculations are embedded in the software program to prevent unwanted tampering.

Travel 'flme
9. Travel time is based on the company's policies and procedures.
9.1. Travel time during a shift is paid if applicable. We request a travel timesheet be completed by the
employee indicating the vehicle odometer reading from beginning to end.
9.2. The rate is paid as indicated in the post orders and employee handbook.
9.3. In each example, the employee is paid at the hourly rate of whatever location they will be working
at, plus travel time. The travel time pay rate is dependent on what is specified in the contract.

Overtime
10. Post rate overtime 1.5. Anything over 8 hours worked in a single day or anything after 40 hours
worked on a weekly basis. If applicable, alternative work scheduled is Q-10. Overtime occurs aher 10
hours worked.
10.1.Overtimewages are calculated by setting the post overtime rate on the location worked,
10.2. See attachment.

Page 2 of 2
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Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY

Upon aterting your ehlft, you Mme full resporssib~iily for the secx~rity equipment eked to fhie )ob ails or past
. r'"- ~:~.,

Indicate the squipme~ you have received thai the alfcer goh~g off duty has picked up. Ap equipment m
ust be ~-., i

ac~unted for. Notify Cypress of'any equlpmer~d that is misahg ar damaged, and e~lafn in detai on thds DAR. A
t ~'"

~ the end of your sf~itt tum over all equlpmertt to the of~csr reGeving you, or eeau~ey sore h !n the apace provided. 
~`~a~i ~ .~'._ ::,,..

By signing this d~urtxM you agree to and t~:F ge that you have taken all bneala during your sANt

rcquircd by tfie law.

CYPiiESS SECURITY

DAILY ACTIVITY REPQRT

~ ~,r

WySMft Notxi: ~

s.~r~ anx~ _ ~ ano.r ~~~~~~~

craw st~Mt Post ~ ~ :~l C ~ ~J --

F~upenerd Reoa►ved st 8 W of ShCt

9Y s~ordnp horn you oD►e~ to er~d sdcrwN4edpa drat you trove taktn you t~stncbd and raqu~cd brealc~ dahp your ~hA

~~ ii;~~l (~ VI~~~.~~ ~1~~~ ~~ ~Z ~~.z~_~. ~
P LEASE IVI~`-RK INC pENTS THAT OCCURRED DURINti SNIfT

—Afam s v lase fksY~~ TMa~a --

BnaksOs Laa (p~dvmens) T►~sDsutq

Corn~antt IJ~dhnd~on Us~pelDeploborf I►el~ldanpn}

Fka ObabucLan Vlolenae

Flood Recperna byAu~hcr~tla Vf~Aors (~+~ew IWed seDar~le)

F~td (Id~t~isd) Ttxlt WMte atpowodwat~pas a~

PLEASE DESCRIBE ALA ACTIV171E8 AND INCt0ENT8 TNA7 OCCURRED DURING SNlFT

TlA~F DALY ACTNRY itEPORT (DESCRIBE YOUR ACTMilES QI DETAIL) P/1GE 1

~~_ (11)
r-r—

STJ1iiT QF S+iIFT `~ -~~-~ ~~r? r-~~ ; v} ; > ~ ; ~ T

— -- 1 j~T, c _.-~~ ~ -r--vr~-7-__. ..~ _~_-_.._._

FiFLST 10 A1INUTE ErtFJ1H

CYi • r»tj V•~~ian t.z 1U•1fi•U8
u[►J

PROPOSAL Page
177

dmedina
Text Box


dmedina
Text Box


dmedina
Text Box


dmedina
Text Box


dmedina
Text Box


dmedina
Text Box




Wednesday, January 9, 2019 CYPRESS PRIVATE SECURITY
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Cypress Private Security, LP

Fi~pibyee ~~SLfsted.• Range bt~a~d

~P~Y~ ~ ~Amlrsa Mate
Data lob ~ fob tianw

g Scheduling Report by Employee
Dates: iZ/?3/18 To 12/29/18

dl/04/19 3:16:22 PM Pape i of i

Post Deecrlptlo~+ RWover 7ypa ShIR CoOe Oirry Aver In Out W ach Fiour~

60Q29 Maria VEscelro
1?/26/18 4214 Va~tura R!!R -DPW FF ~ Ut~rmod ORiar
1?JZ7/18
1?f 29i/18

Day 106:00 14:00 06:Q0 14:00 0.00 8.00
Omy lOf~00 1:00 Q6:00 1:00 0.00 8.00
Day 3 000 14:00 06:OQ 14:00 D.00 8.00

Empivyao Ta4M 24.OQ

6tss~d Tots 24.00
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14. LIVING WAGE ORDINANCE - NO EXEMPTIONS

Cypress is not applying for any exemptions to the living wage ordinance.
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15. BID GUARANTY

Cypress has included the requested bid guaranty as a separate attachment.
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16. ADDITIONAL INFORMATION

1. Project Plan

Our experienced and knowledgeable security management team begins by reviewing your stated needs.
After assessing current security, our team then designs a new security program customized to your
requirements and tailored specifically for your facility. The CPS approach when designing the best security
program for you is to meticulously analyze the site: location (area), activities, public interest, and other
stakeholders. In particular, CPS pays special attention in addressing the following factors:

24/7 Quality Control Manager Program —Quality control manogers are available 247 via phone, text,
and email. They conduct proactive site checks and ensure that field officers are performing up to
standards. They evaluate officers' uniforms and equipment, review daily activity reports, and assist with
any patrol or protocol modifications. Their time of visit varies from day to day. QCMs are mobile (marked
security vehicles) and also respond to any emergencies or incidents. They not only supervise and manage
the officers in the field, but QCMs also reward and discipline them. If necessary, QCMs can assist in cross-
training officers at the various County sites. At CPS, our QCMs personally take initiative to visit sites,
thereby providing a visible leadership presence to field officers and staying in touch with the client's
management team.

Armed and Unarmed Services —Armed officers undergo rigorous weapons training. All weapons licenses
must be maintained and kept current.

Roving Patrols —Officers perform full patrols on a regular basis. These patrols include all areas of the
particular site as designated by the post orders. A visible presence will serve as a deterrent to trespassers
and crime, and increase general public safety. Officers will seek to prevent and minimize fire, theft,
damage, graffiti, and other unwanted activities. As they make their rounds, they will also ensure that the
facilities are secured (doors, windows, gates, locks, etc.}. Any unusual incidents or hazardous conditions will
be reported to the proper representative and logged.

Customer Service —All CPS officers must undergo and complete customer service training. Officers will
support County employees in any capacity as long as the officers can safely complete their post duties.
Likewise, officers who work at facilities where they will interact regularly with the public will be
comfortable doing so. They will be able to provide public information to visitors and have basic knowledge
of the general area and services. Officers will, at all times, be polite, courteous, respectful, and responsive
to any person authorized to be at the site. Our company training manager is certified by the Disney
Institute, having successfully completed Disney's Approach to Quality Service.

Lost and Found —Lost and found property is logged, inventoried, labeled, and issued a serial number to
assist with tracking and accountability. All items are stored securely for a period of 90 days and are
donated to chority if left unclaimed.

Access Control —Trespassers located on the premises are asked to leave. If a crime has occurred, the
officer observing the incident will sign the citizen's arrest form and provide testimony when summoned to do
so. CCTV images are retained when possible to aid in future prosecution.

Emergency Response —CPS has developed plans and protocols responding to medical emergencies,
bomb threats, riots, fires, earthquokes, hazardous spills, floods, and other emergencies. When possible, we
will conduct drills so that evacuation plans and other plans will be meaningful to officers. Every CPS officer
is considered a first responder and is fully certified (and current) in CPR and first aid. Cypress retains a
fully-certified CPR instructor on staff to provide initial training and recertification. Each officer receives a
four hour fire and life safety class prior to assignment. Site-specific emergency procedure training
supplements the sofety class. Our 247 dispatch center is always staffed by a scheduling manager or
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watch commander who can call in backup flex officers during any emergency situation if circumstances
require extra officers at the scene. CPS also works with local law enforcement to coordinate our efforts
with the police.

Safety —All safety hazards are documented and reported to the CPS client manager and your pertinent
management. Issues that immediately threaten building occupants or business operations are addressed in
accordance with the post orders. The client manager actively participates in the client's health and safety
committee meetings as well as the Injury and Illness Prevention Program. CPS will, at all times, maintain a
trained and skilled force capable of performing all necessary security functions and patrol rounds,
including operating building protection devices and other equipment.

Monitoring and Alarm Systems —Officers will be trained and familiar with any monitoring and alarm
systems in use at their assigned site. This includes the desk consoles (employee access control and alarm
computer, CCN video monitors, DVRs, etc.), emergency fire alarms and other fire safety systems and
equipment, computer programs, voice intercom systems, and other electronic systems in use. When
responding to an alarm, officers will follow their post orders and use their training to defend facility
integrity. Currently, at various sites for other clients, CPS officers operate proximity card access systems
and fire control centers including equipment such as the Intellex DV 16000 Digital Video Management
System and the Pelco CM9760 KBD Intelligent Video Keyboard. When responding to an alarm, officers
will follow their post orders and use their training to defend facility integrity. CPS also operates X-ray
scanners, card readers, magnetometers, metal detectors, and wands for various clients. Our team is
experienced in operating electronic security systems, and site-specific training will ensure that the systems
will be used to their maximum potential.

Reporting and Documentation —All CPS officers are trained to write accurate and detailed reports.
Officers will complete the appropriate reports for each shift. The reports are completed online and
emailed directly to the client and are searchable. Reports include daily activity reports, conditions reports,
incident reports, and others as assigned. Any officer who knowingly falsifies a report will be disciplined up
to and including termination from employment. Officers are fluent in English and able to communicate
verbally as well as via the report writing system. Officers will maintain a log of security violations and
report occurrences to supervisors as quickly as possible. In the event of any maintenance requests, officers
will forward such requests to the proper representative.

Handling Disruptive Individuals —CPS officers are trained in "verbal judo" and the importance of
communication, especially in handling disorderly people. CPS officers are trained in projecting a
professionol image and are skilled in diffusing potentially volatile situations. Our company training
manager is also a certified Management of Aggressive Behavior Instructor. MOAB training presents
principles, techniques, and skills for recognizing, reducing, and managing violent and aggressive behavior.
The program also provides humane and compassionate methods of dealing with aggressive people both in
and out of the workplace.

Rules and Regulations —All officers and supervisors learn Public Works' rules and regulations as well as
those of their specific assigned site. Officers' oppearance and uniforms will be neat and adhere to your
standards. All equipment they have access to will be used solely for on the job purposes. Cell phones and
any other electronic devices shall only be used for work duties (D3 guard tour tracking, report writing, on
the job communication, emergencies, etc.). Officers will not be engaged in or conduct any personal business
or any business outside those described in the contract at any time while on duty at their assignment.

Code of Ethics —CPS officers follow our established code of ethics. In particular, the following apply to
ALL employees of CPS: ethical responsibilities; courtesy in all circumstances; respectful treatment of others;
and no use of inappropriate language. No officer shall accept any kind of gratuity. Each CPS officer shall
conduct himself or herself with the highest level of integrity.
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Confidentiality —All CPS employees are trained in confidentiality and how to handle sensitive information.
(All information at a site is deemed sensitive and is not to be shared by CPS staff.) The troining and
enforcement includes areas such as: interfering with legal processes, withholding information, and disclosure
of information. All CPS officers are trained in the area of providing relevant and important information to
human resources, the client manager, or the facility manager. This includes knowledge of misconduct by o
fellow employee. The CPS team understands the importance of operating dnd providing services as a
unified front. A single individual's performance, or lack thereof, impacts the perception of the entire
company. The individual officer will report any information he or she might have as it relates to: illegal
activity, misconduct, and use of drugs or alcohol.

Emergency Response —CPS will design and implement an emergency plan that will address all response
to threats and potential emergencies at the County sites. The CPS corporate emergency response plan is
based on the nationally-recognized Incident Command System (ICS) for emergency response. CPS
understands that changing security needs in the case of an emergency or incident requires CPS to respond
with additional staff. CPS is fully prepared to increase our security services in the event of an escalation in
the security level (emergencies, civil unrest, fire, or special events). CPS will work closely with your
management to escalate and de-escalate the need for additional staffing at the site. In the event of an
emergency, CPS uses the following procedures to ensure that trained staff are on-hand to fill all shifts at
the site, including scheduled absences as well as increases in staffing:

• Cross-training —CPS cross-trains security officers, supervisors, and managers. CPS will share an
employee list of trained officers available to work at the site and will train more officers per
request of client, if needed.

~ Back-up Staffing —CPS will, at all times, have a pool of people who have received full site
training and orientation, including post assignments, standards, and procedures. These officers will
be able to fill any shift on a short notice.

• Emergency Planning —CPS operates a corporate emergency response plan based on the
nationally-recognized Incident Command System. This plan covers all aspects of emergency
response. Our corporate guidelines are designed to help us maintain security services before,
during, and after an emergency. This includes situations such as earthquakes, major fires, major civil
unrest, or major escalation of the security level. Because each client and each situation is unique,
CPS works with management to implement preventive measures such os training and emergency
planning.

• Emergency Response Vehicle — CPS operates an emergency response vehicle especially
equipped for emergency situations and special events. Our emergency equipment is always at the
ready, and includes power generators, indoor outdoor lighting systems, light rescue equipment. All
of the emergency equipment is checked monthly. This specially-equipped vehicle enables CPS to
respond during an emergency incident or scheduled special events.
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Unarmed Security Officers — Every Cypress Private Security officer is
thoroughly trained to meet the requirements of the client, including the specific
security needs of the client's industry. All officers know how to prepare clear
and concise incident condition reports and speak English. They receive training
in customer service, emergency response, and other critical skills. Because of
our extensive training, CPS officers are engaged and thus motivated, and they
approach their work with the utmost professionalism. Uniforms are customized
to meet client requirements, and our quality control managers ensure consistent
performance and supervision. CPS extensive pre-employment screening
ensures that we hire individuals with integrity, professionalism, and intelligence.

Armed Security Officers — An armed security solution requires additional
scrutiny and assessment when designing and implementing the right solution for
your organization. CPS armed officers undergo rigorous training and

*'~ psychological screening before receiving their assignments. Our training
r '~ programs for both armed and unarmed officers are of the highest quality in

r the industry. CPS armed security officers are prepared to respond to a wide
range of situations, and protect the safety of people and property. The CPS

_ armed officer training program includes use of force, report writing and

• • documentation, critical incident response, and advanced criminal law.

Vehicle Patrol —CPS offers a stote of the art vehicle patrol program. We

~ maintain a fleet of gas electric hybrid patrol vehicles, each equipped with a

w~~, digital video recording (DVR) system covering 360-degrees around the vehicle.

In addition to the mobile DVR system, all vehicles are equipped with an audio

recording system to document conversations inside the vehicle. Each vehicle is
~~`ry e ui ed with a GPS trackin and ma in s stem and is tracked 24 7-~,::- - q PP 9 PP~ 9 Y

through the CPS dispatch center. Vehicles transmit all vehicle-related
information, including speed, location, and any mechanical issues. All patrol

stops are recorded and tracked on a server, which allows the client to retrieve

information about any patrol stop within the previous 30 days.
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Vehicles

CPS has a full range of low and regular emission patrol vehicles. The fleet of vehicles includes hybrid
models of the Ford Escape and Ford Fusion. All CPS vehicles are fitted with an emergency kit which includes
flares, first aid kits, safety vests, flashlights, amulti-tool, cones, and jumper cables, amongst other items.
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2. Recruitment Process

We post our open positions on job websites such as Craigslist, Monster, and our own company website. Job
fairs, the Employment Development Department, flyers, word of mouth, trade shows, and employee
referrals are other ways we recruit. Cypress is committed to hiring veterans and recruits from military job
placement venues.

Our first intention always is to try and promote from within whenever possible. Whenever we have
qualified and deserving internal candidates who are ready to advance in their careers, we try to promote
them. Our internal job board can be viewed 247 online by ony of our employees who are interested in
searching for promotion opportunities, open shifts, open positions, etc.

All of our offices have dedicated recruiters who attend job fairs, communicate with schools, and screen
applicants. The recruiters work under the umbrella of our main office and the Human Resources
Management system so that all branch managers and the HR director are fully aware of what positions are
open.

Our two most effective recruiting mediums are word of mouth and the Internet, especially our Craigslist
postings. Word of mouth referrals in particular have made a significant impact, as many of our employees
are actually recruited by their fomily members and friends. Hiring fairs have also proven to be effective,
and we have been successful in providing jobs to veterans returning from service abroad.

Personnel Selection Process

As an equal opportunity employer, CPS seeks to hire the best employees in each market served. In order to
meet our overall goal of 100% customer satisfaction, the personnel selection process is carefully designed
to find the most suitable individuals for each post. The overall objective of our personnel selection process is
to have o pool of top-quality professionals on-hand, ready to take on any assignment. Only one out of
every twenty applicants is hired.

Pre-Application Interview Questions: The application process starts with a questionnaire designed to
reveal attitudes toward work and security. Applicants are then selected to continue the application process.

Application: After the applicant has successfully completed the initial questionnaire and progresses to the
next phase of the hiring process, the applicant will complete an extensive application. CPS takes great
pride in providing our clients with accurate and detailed reporting; the applicant must also demonstrate
clarity, detail, and accuracy when completing the application document.

Interview: To best assess a potential employee, CPS has implemented amulti-step interview process.

• Human Resources Review of Application and Interview: After the applicant has completed a
comprehensive application form, our human resources department reviews the application to find
out if there is a fit between CPS and the applicant. HR also reviews the application for any
discrepancies or "red flags" during an initial interview.

• Hiring Manager Interview: The hiring manager will conduct an interview with the applicant to
better understand the candidate's qualifications and to determine how the applicant satisfies the
requirements for a specific assignment.

• Chief Operating Officer/Branch Manager Interview: The manager will then conduct an interview
with the applicant in order to establish how well the individual fits within the overall CPS culture,
values, philosophies, and service standards.

• Client Interview: As the last interview step, an on-site interview may be conducted by the client if
the client chooses this option. This interview is a vital part of finding the right applicant for each
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site. (The effectiveness of our selection process is further demonstrated by the fact that 97% of our
clients are more than satisfied with their initial officers and only 3% have voiced a concern.)

During the interview process, the applicant's language and communication skills are assessed. An applicant
must be able to speak, read, and write proper English in order to proceed successfully through the CPS
personnel selection process.

Testing and Background Checks

Written Test: Applicants take a written test so we can learn about their approach toward security, customer
service, and their reasons for applying with CPS. This test is a good indicator of an applicant's ability to
think intelligently and write professional reports.

Personality Test: CPS uses proven personality tests. The following is a sample of areas examined in the
personality test: honesty; drug and alcohol use; propensity toward anger violence; integrity and work
ethic; and willingness to follow directions.

Screening &Background Check: After the interview, a comprehensive background check is completed.
Information is checked against the Department of Justice, local police, and DMV records. Each individual
has to meet or exceed all requirements set forth by the CPS security standards. When an applicant applies
for a position of employment with CPS, they ore required to complete an Investigative Consumer Release
Form in conjunction with their application. This form authorizes CPS to obtain the Investigative Consumer
Report from our contracted ICR agency. The report includes orders for live criminal record pulls; state,
regional and national criminal database searches; Social Security verification; education verification;
Department of Motor Vehicle records; credit history; and state and national sex offender records. The
background check is conducted through Sterling Talent Solutions, one of the largest background check
companies in the world. Their criminal record searches use CourtDirectT"^, their proprietary automation
technology and fulfillment methodology to provide instant, digital access to over 2,200 U.S. court
jurisdictions. They provide a full suite of criminal record checks such as:

County Criminal Records Check

• State Criminal Records Check

• Federal Criminal Records Check

• Sex Offender Registry Check

Training 8~ Work Verification: All applications are verified against listed information. Training is verified
with copies of certificates or diplomas, or by contacting relevant organizations. After verification of work
experience and training, each new CPS employee will complete and pass required CPS training modules.

Annual Verifications of Certificates: CPS conducts annual verifications of all licenses required for security
officers and other staff. In addition, twice a year CPS will conduct a check against the Department of
Motor Vehicles (DMV) for all officers assigned to the site.

Drug Testing: Successful applicants must pass a 10 panel drug screen. The following drugs are included in
the panel: amphetamines, barbiturates, benzodiazepines, cocaine, marijuana, methadone, methaqualone,
opiates, phencyclidine, propoxyphene.

Kwantek: Our HR and recruiting team uses Kwantek software to continue
growing our team. Kwantek is an integrated applicant tracking software ',~~ -
system used to speed up the hiring and onboarding process. It facilitates the ~~'~n j~~'`~"~:~
job posting process by posting to hundreds of job boards instantly. It allows y ~ L
our team to selectively interview the best candidates by creating filters to
find individuals who match exactly what the job requires. Kwantek also provides Seamless onboarding with
electronic verification and compliance checks (including one-click background screening).
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3. CPS: The Logical Choice for Public Works

CPS has a number of competitive advantages that make us the logical choice as the preferred vendor for
Public Works. These competitive advantages have been developed over the years and show how the CPS
team focuses on living up to our mission statement: "To provide the best security workforce management
services in the Western United States delivered with excellent customer service for quality clients."

•~'► Experienced Management Team —CPS' executive and manogement team are readily available
to provide support to the on-site staff and all of our clients. You will have direct access to upper
management. As the incumbent security provider, CPS has the proven experience and expertise.
Our understanding of the scope of work is second to none.

•~ Cypress Online Training —CPS has developed a proprietary online training program that is used
to train officers. Employees can access the Web-based training system from any computer and
complete training modules.

•~ Outstanding Benefits Program and Career Development Philosophy —CPS has comprehensive
programs to reward and retain high performing officers for better quality and workforce
stability.

•~ Low Turnover Rate —CPS has one of the lowest employee turnover rotes in the industry, and our
officers are loyal and dedicated workers. Low turnover also results in fewer rehiring and
retraining expenses.

.~ Cultural Sensitivity —CPS is a particularly diverse company, employing people from a range of
different backgrounds and cultures. With a corporate focus on hiring a diverse workforce, we've
developed a high level of cultural sensitivity.

•~ Dispatch Center —CPS operates a dispatch center that supports all field personnel and allows
staff to monitor assets in the field (vehicles and employees). The dispatcher is also the central hub
for emergencies or special requests.

.~ Customer Service Focus — We know that customer service is crucial in providing a complete
security solution. CPS has developed several programs and training methodologies to enhance the
customer service skills for the employees.

.~ Emergency Response —CPS develops emergency plans for all clients. CPS has specially-
equipped vehicles and trained staff to handle different emergencies. These emergency response
plans are designed in accordance with the Incident Command System.

.~ Environmental Responsibility —CPS is the only security company certified as a San Francisco
Green Business with a carbon neutral goal and "green" operating philosophy. We have also
partnered with TerraPass to sponsor clean energy to measurably reduce our carbon footprint.

It is our hope that you and your team have developed a favorable opinion about CPS, and that we
have been able to address how we will develop, implement, and deliver the most suitable security
program for the County of Los Angeles Department of Public Works.

Thank you for the opportunity to provide your team with this proposal.

~~ ~~~t
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Bid Detail Information

Bid Number : PW-BRCD015

Bid Title : Security Services for Various Pubiic Works Locations (2018-PA026)

Bid Type : Service

Department : Pu61ic Works

Commodity : GUARD AND SECURITY SERVICES (INCLUDING TRAFFIC CONTROL)
Open Date : 11/20/2018

Closing Date : 1/9/2019 5:30 PM

Bid Amount : $ 4,355,000

Bid Download : A~a~(ahle

Bid Description : PLEASE TAKE NOTICE that Pubiic Works requests proposals for six
contracts for Security Services for Various Public Works Field Locations
(2018-PA026). Each of these contracts are designed to have potential
maximum contract terms of 4 years, consisting of an initial 1-year term and
three potential additional 1-year renewal options. The total estimated annual
contract amount for each service contract group is shown in the chart below.
The Request for Proposals (RFP) with contract specifications, forms, and
instructions for preparing and submitting proposals may be accessed at:
https://dpw.lacounty.gov/contracts/opportunities.aspx or may be requested
from Mr. Danny Medina at dmedina@dpw.lacounty.gov, (626) 458-4080 or
from Ms. Ani Karaperyan at akarapetyan@dpw.lacounty.gov, (626) 458-4050
Monday through Thursday, 7 a.m. to 5 p.m.

Estimated Annual Amounts for each of the six respective Service Contract
Groups are as follows:

X700,000: Stormwater Maintenance Group A-1 (North)
$700,000: Stormwater Maintenance Group A-2 (South)
$850,000: Transportation Services Group B
$580,000: Programs Development Group C
$800,000: Operational Services Group D
$725,000: Public Hygiene Facilities Group E

Note: Public Works intends to award services contracts for each Service
Contract Group identified above as A-1, A-2, B, C, D, and E. Proposers may
submit proposals for any combination of the six Groups. Proposers must
clearly specify for which Service Contract Groups) they are submitting a
proposal. Proposals will be evaluated and awarded independently_
PLEASE CHECK THE WEBSITE FREQUENTLY FOR ANY CHANGES TO
THIS SOLICITATION. ALL ADDENDA AND INFORMATIONAL UPDATES
WILL BE POSTED AT https://dpw.lacounty.gov/contracts/opportunities.aspx

Public Works Business Opportunities Website Registration:

All interested proposers for this RFP are strongly encouraged to register at
http://dpw.lacounty.gov/generaUcontracts/opportunities/. Only those firms
registered for this RFP through the website will receive automatic notification
when any update to this RFP is made. The County does not have an
obligation to notify any proposers other than through the Public Works
websites automatic notification system.

Doing Business with Local Small Business Enterprise, Disabled Veteran
Business Enterprise, and Social Enterprise:

The County strongly encourages participation from firms, primes, and
subcontractors, which are certified in the Countys Local Small Business

http://camisvr.co.la.ca.us/lacobidsBidLookUp/BidDeptLookUpFrm.asp 12/4/2018




