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TO: Supervisor Janice Hahn, Chair
Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl

Supervisor Kathryn B gerf
FROM: Jonathan E. Sherin, M.D.’ Ph.D.
Director

SUBJECT: REPORT RESPONSE ON LOS ANGELES COUNTY COMMUNITY
SCHOOL INITIATIVE (ITEM 7, AGENDA OF APRIL 9, 2019)

On January 15, 2019, the Los Angeles County Board of Supervisors (Board) approved
Motion 22-B, which instructed the Department of Mental Health (DMH) to provide funding
to the Los Angeles Unified School District (LAUSD) to enhance mental health and
wellbeing services among students, families, and staff. The Board approved a
subsequent amendment to this motion instructing the Director of Mental Health, in
partnership with the Los Angeles County Office of Education (LACOE), the Los Angeles
County Chief Executive Office (CEO), and the Auditor-Controller to develop a Countywide
plan for providing school-based mental health services, including but not limited to,
prevention and early intervention services, education, support and outreach.

On April 9, 2019, the Board approved subsequent motion directing DMH to:

1. Coordinate with LACOE to identify additional funding needed to expand the
Community Schools Initiative (CSI) to include five additional pilot school districts;
and

2. Develop a Mental Health First Aid pilot program, which would educate students on

how to support a friend or loved one who is experiencing mental health challenges
to be included in the CSI.
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The following summary is the response to the April 9, 2019, Board Motion.
EXPANSION OF CSI PILOT SCHOOL DISTRICTS

DMH and LACOE identified five additional CSI Pilot School Districts, resulting
in 15 School Districts to be served. The School Districts selected target is at least one
school in each of the Supervisorial Districts utilizing the analysis of data included in
Measure of America’s Portrait of Los Angeles County and Los Angeles County
Department of Public Health’s Education and Health in LA County Report data.

Data criteria used included:

Education index
Underrepresented students

High school graduation rates
Graduates with A-G requirements

Student suspension rates
Chronic absenteeism
Violent crimes

Student poverty

The LACOE Community Schools Initiative will focus on children, youth, and families
residing in the following 15 pilot districts:

Norwalk-La Mirada Unified*
Paramount Unified

= Antelope Valley Union High
= Azusa Unified Duarte Unified*
= Baldwin Park Unified Inglewood Unified Pasadena Unified*
= Bassett Unified Lynwood Unified Pomona Unified

Compton Unified

Bellflower Unified* = Montebello Unified Santa Monica-Malibu Unified*
Additional five Community School pilot districts identified following the April 9, 2019, Board Motion

Currently, LACOE is in the interviewing and hiring stage of its initial implementation
proposal.

Outreach and Recruitment March-April 2019
Interview and Hire May-June 2019
Training and Development July-August 2019

DMH will enter into a specialized agreement with LACOE for the provision of school-
based Prevention Services, which includes the development and implementation of the
CSI. The total amount of funding committed for CSI implementation at LACOE pilot sites
is $16,264,886. This funding will be allocated over three fiscal years beginning with fiscal
year (FY) 2019-20.
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Mental Health First Aid Pilot Program

DMH through the Community Schools Initiative will focus on empowering youth to take
control of their mental health well-being. The following three programs will be
implemented at selected community schools to educate students on how to support a
friend or loved one who is experiencing mental health challenges.

Mental Health First Aid

Historically, DMH has focused on training educators and adults on Youth Mental Health
First Aid. DMH and LACOE will partner with the State to develop a teen Mental Health
First Aid (tMHFA) pilot program that will target high school students. tMHFA is an
evidence-based training that teaches teenagers the skills they need to recognize and help
their friends who demonstrate risk factors and warning signs of mental health and
substance use concerns and crises and how to access support for them.

Marqgaret’s Place

DMH and LACOE have partnered with Joe Torre Safe at Home Foundation, Margaret’'s
Place, to provide on-site mental health programming at five community schools sites.
Their core program is a “safe room” on the school campus which is staffed with a master’s
level therapist who provides individual counseling, group counseling, youth leadership
training, school-wide anti-violence campaigns, and violence prevention workshops for
school employees, parents, and students.

Margaret’s Place utilizes the Youth Empowered to Speak curriculum, which educates
middle and high school aged youth about issues related to violence and empowers them
to seek alternatives to violence. The topics are intended to educate, elicit personal
responses and support students in engaging in reflection.

Topics include:

Understanding violence

Impact of trauma

Coping skills and safety strategies

How to help a friend and be a responsible bystander
Empowerment
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National Alliance on Mental Iliness Los Angeles County Council (NAMI LACC)

NAMI LACC is an established County leader with a very broad reach in providing peer
and family approaches in mental health stigma and discrimination reduction, as well as
support and education for the community on mental illness and mental health. One of
NAMI’'s programs focuses on educating students.

NAMI Ending the Silence for Students

This 50-minute presentation is designed for middle and high school students, which
includes warning signs, facts and statistics and how to get help for themselves or a friend.
Research has shown that NAMI Ending the Silence for Students is effective in changing
middle and high school students’ knowledge and attitudes toward mental health
conditions and toward seeking help. The goal of this program is to create a generation
of students who are well-positioned to end the silence and stigma surrounding mental
illness.

NAMI Ending the Silence presentations include two leaders: one who shares an
informative presentation and a young adult with a mental health condition who shares
their journey of recovery. Audience members can ask questions and gain understanding
of an often-misunderstood topic.

IMPACT ON CURRENT SERVICES OR PROJECTS

The efforts summarized above, in response to the Board Motion, are part of the larger
Community Schools Initiative of the DMH. The co-joint efforts between DMH, LACOE,
and LAUSD will ensure the expansion of prevention services for children and families in
school and community settings to address their needs early and promote resilience.

For additional information, please contact Darlesh Horn at (213) 739-5488.
JES:GCP:DH

C: Executive Office, Board of Supervisors
Chief Executive Office
Auditor-Controller
Los Angeles County Office of Education
Los Angeles Unified School District
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TO: Supervisor Janice Hahn, Chair
Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Kat Barger
FROM: Jonathan E\Sh¢grin, M.D., Ph.D.

ﬁqpirector

SUBJECT: STATUS REPORT BACK ON THE LOS ANGELES COUNTY
COMMUNITY SCHOOL INITIATIVE (ITEM 7, AGENDA OF
APRIL 9, 2019)

On January 15, 2019, the Board directed the Department of Mental Health (DMH) to
identify funding for the development and enhancement of mental health and wellbeing
services for both the Los Angeles Unified School District (LAUSD) and additional school
districts under the Los Angeles County Office of Education (LACOE). In response to this
directive, DMH proposed the implementation of the Community Schools Initiative (CSI).

The purpose of CSl is to integrate an array of new practices on school campuses with the
goal of improving access and linkage for students and their families to regional service
providers and holistic programs. CSI will also support the development of regional mental
health teams. These teams will provide school-based services, including but not limited
to community outreach, peer support, crisis response, screening, triage, and linkage
service to regional providers for students and families in need. Additionally, CSI will
support trauma informed education and training for school staff and administrators with
the goal of creating a trauma-informed learning environment toward improved student
wellbeing and achievement.

On June 11, 2019, DMH submitted an initial report back to your Board on the status of
CSI planning and implementation. That report identified the specific LACOE school
district sites for CSI implementation and the other components of CSI to be implemented
across LAUSD and LACOE, including Mental Health First Aide (MHFA) and support
for students and their families through the National Alliance on Mental lliness (NAMI).
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The current report will provide an update on the implementation of CS! within LAUSD and
LACOE school districts, and the hiring of positions_to develop and deploy countywide
regional school-based mental health teams.

COMMUNITY SCHOOLS INITIATIVE PROGRESS REPORT

For this initial pilot, DMH will provide $30,953,585 over three fiscal years to support the
development and enhancement of school-based mental health services through CSI
implementation. Funding will be allocated beginning fiscal year (FY) 2019-20 and will
support the following:

e $9,993,699 to fund CSI implementation efforts at 10 LAUSD selected school sites,
including five Early Childhood Education Centers and five feeder Elementary schools;

e $16,264,886 to fund CSl implementation efforts at 15 LACOE selected school districts
sites; and

e $4,695,000 to fund 45 new positions to be requested in the FY 2019-20 Supplemental
Budget for the development and deployment of 10 regional school-based mental
health teams to provide support and linkage services at school sites countywide.

CSI IMPLEMENTATION FOR LAUSD

LAUSD’s current CSl implementation efforts are focused on hiring staff needed to support
the work of this new initiative. A qualified candidate for the Mental Health Coordinator
position was successfully recruited and hired. Filling this position was a priority as the
Coordinator will lead the CSI efforts for the district. In collaboration with DMH, LAUSD
has also interviewed candidates for the position of CSI Director. This position will oversee
the day-to-day administration of CSI services. LAUSD will continue with its aggressive
hiring plan to ensure that all allocated positions are filled with well-qualified staff.

In addition to hiring, LAUSD is collaborating with local subject matter experts to provide
a robust training program for CSl staff and collaborators. Through partnership and
coordination with the University of California Los Angeles (UCLA) Center of Excellence
(COE), LAUSD is developing a training implementation plan for CSI staff, which will
provide the most current research and practice based information on relevant topics.
Lastly, LAUSD has developed a partnership with Providence St. John’s Child and Family
Development Center to develop and implement a training curriculum on early childhood
mental health as well as clinical consultation in this area for LAUSD psychiatric social ,
workers.
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CSI IMPLEMENTATION FOR LACOE

LACOE's current CSI implementation efforts are also focused on hiring staff needed to
support the work of this new initiative. An experienced candidate was recently recruited
and hired for the CSI Director position. The newly hired Director is currently collaborating
with DMH on the CSI hiring plan for the other positions available. LACOE has received
numerous applications and has selected candidates to interview for the following
positions: Community Schools Program Specialists, Para-Educators, Research and
Evaluation Coordinator, and Coordinator I.

In addition to hiring, LACOE is collaborating with the CSI district sites to ensure each site
has a training curriculum, developed in collaboration with UCLA COE. The individualized
training plans will be tailored to meet the CSl sites specific training needs. This will ensure
that all staff have training, which is research and practice based, as well as the ability to
rely on clinical consultation in order to provide excellent services to the communities they
serve.

IMPACT ON CURRENT SERVICES OR PROJECTS

The enhancement of school-based services through the implementation of CSI and
additional supports is a collaborative effort between DMH, LACOE, and LAUSD. The CSI
will ensure the expansion of prevention services for children and families in school and
community settings to address their needs early and promote resilience.

For additional information, please contact Darlesh Horn at (213) 739-5433,
JES:GCP:DH:mb

c: Executive Office, Board of Supervisors
Chief Executive Office
Auditor Controller
Los Angeles County Office of Education
Los Angeles Unified School District
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October 10, 2019
TO: Supervisor Janice Hahn, Chair

Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Kathryn Barger

FROM: Jonathan E. Sherin, M.D.,
Director

SUBJECT: QUARTERLY PROGRESS UPDATE ON THE LOS ANGELES COUNTY
COMMUNITY SCHOOL INITIATIVE (ITEM 7, AGENDA OF
APRIL 9, 2019)

On January 15, 2019, Motion 22-B was approved, directing the Department of Mental
Health (DMH) to identify funding for the development and enhancement of mental health
and wellbeing services for both the Los Angeles Unified School District (LAUSD) and
15 school districts under Los Angeles County Office of Education (LACOE).

On April 9, 2019, your Board subsequently approved a second motion instructing DMH,
in coordination with LACOE, the Chief Executive Office (CEQO), and the Auditor-Controller
(A-C) to develop a countywide plan for providing school-based mental health services.

In response, DMH proposed the implementation of the Community Schools Initiative
(CSI). To fully capture the variety of school initiatives DMH supports, DMH renamed CSlI
to the School-Based Community Access Platforms (SBCAP), which encompasses the
following:

e LACOE Community Schools (CS),
e LAUSD’s Trauma and Resilience Informed Early Enrichment (TRIEE), and

e Department of Public Health (DPH) Student Well-Being Centers (SWBC).

' 5508 VERMONT AVENUE LOS ANGELES CA 90020 | HTTP://DMH. LACOUNTY GOV | (213) 738 4601
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The purpose of SBCAP is to integrate an array of new practices on school campuses with
the goal of improving access and linkage for students and their families to regional service
providers and holistic programs. A component of SBCAP is the addition of DMH regional
mental health teams that will provide school-based services, including but not limited to,
community outreach, peer support, crisis response, screening, triage, and linkage for
students and families in need. SBCAP will support the creation of trauma and
resilience-informed learning environments aimed at improving student wellbeing and
achievement through trainings for school staff and administrators.

On June 11, 2019, DMH submitted an initial report to your Board on the status of CSI
planning and implementation. That report identified the specific LACOE school district
sites for CS implementation and additional components of SBCAP to be implemented
across LAUSD and LACOE, including Mental Health First Aid (MHFA) and support for
students and their families through the National Alliance on Mental lliness (NAMI). This
current report provides an update on the implementation of SBCAP within LAUSD and
LACOE school districts and the hiring of the DMH positions to develop and deploy
countywide regional school-based mental health teams.

SCHOOL-BASED COMMUNITY ACCESS PLATFORMS PROGRESS REPORT

DMH will provide $30.9 million over a three-year period to support the development and
enhancement of school-based mental health services through SBCAP implementation,
including:

e $9,993,699 to fund Prevention Programming with LAUSD at 10 sites, including 5 Early
Childhood Education Centers and 5 feeder Elementary schools;

o $16,264,886 to fund CS implementation efforts at 15 LACOE selected school dlstnct
sites; and

e - $4,695,000 to fund 45 new positions, to be requested in the Fiscal Year 2019-20
Supplemental Budget for the development and deployment of 10 regional
school-based mental health teams to provide support and linkage services at school
sites countywide.

PREVENTION PROGRAMMING WITH LAUSD

LAUSD’s current implementation efforts focus on the hiring of all the positions for this
initiative. To date, LAUSD has hired 17 of the 25 positions, which includes the following:
1 Mental Health Coordinator, 15 Psychiatric Social Workers, and 1 clerical support staff.
Efforts are underway to hire the remaining eight staff including two Psychlatrlc Social
Workers and Family Navigators.
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LAUSD continues to collaborate with the University of California, Los Angeles (UCLA),
on both its evaluation plan and staff development curriculum. LAUSD Psychiatric Social
Workers received training from UCLA on the Strategies for Enhancing Early
Developmental Success (SEEDS) for Family School Readiness (Train the Trainer model)
and from St. John’s Child and Family Development Center on Early Childhood Mental
Health Consultation (ECMHC). In the following six months, St. John’s will provide clinical
consultation and booster trainings. LAUSD'’s training plan includes training its entire staff
in classroom observation, Family Over Coming Under Stress (FOCUS) Resilience
Curriculum, and other relevant trainings.

LAUSD also collaborated with UCLA in developing the TRIEE program evaluation
measures. The TRIEE measures includes a pre and post survey for school staff, parents,
and Psychiatric Social Workers. As the measures continue to be developed, LAUSD will
elicit input from the local community including school staff until the measures are finalized.

COMMUNITY SCHOOLS IMPLEMENTATION FOR LACOE

LACOE’s current Community Schools implementation efforts are focused on hiring and
training staff. LACOE has worked collaboratively with every CS site to hire the Program
Specialists and Educational Community Workers. To date, LACOE has on boarded
23 of the 34 staff. LACOE will continue with its aggressive hiring plan to ensure all
positions are filled with well-qualified staff. Furthermore, LACOE, in partnership with DMH
and UCLA Center of Excellence (COE), completed a training series for the first cohort of
hired staff in August 2019. The second cohort is anticipated to be trained in October
2019.

In addition, LACOE is collaborating with the CS sites to ensure each of the 15 sites has
a training curriculum for its school staff, developed in partnership with UCLA COE. To
date, UCLA COE has conducted trainings at four of the school sites focused on
trauma-and resilience-informed care and maintaining wellbeing in the workplace. Four
additional sites have calendared their upcoming trainings. UCLA COE will continue to
outreach to the remaining sites to schedule trainings. The individualized training plans
will be tailored to meet the sites’ specific training needs. This will ensure that all staff
have research and practice based trainings, as well as the ability to rely on clinical
consultation in order to incorporate best practices in the communities they serve. The
results of these visits will be used to develop plans to integrate mental health support in
partnerships with LACOE CS sites.

DMH has hired a consultant to support the implementation of SBCAP. The consultant
has completed 15 site visits with the school site administration and engaged in
comprehensive discussions on each site’s mental health needs, available resources and
identifying any additional supports needed in their school community. The results of these
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visits will be given to the LACOE CS Staff as a starting point of their engagement of the
school sites.

Lastly, on September 18, 2019, DMH held the second Annual School Symposium entitled
“Community Schools: Cultivating Wellbeing.” The symposium was a vehicle to kick start
all programs under SBCAP. Over 250 participants attended the event representing
LACOE CS sites, LAUSD, DPH SWBC, and mental health providers. The day included
trainings by UCLA COE, presentations on Innovative School practices, and several
networking opportunities.

DPH WELL-BEING STUDENT CENTERS

DMH is actively collaborating with DPH on the development and implementation of the
SWBC in 50 high schools countywide. The SWBC is a DPH program in partnership with
Planned Parenthood Los Angeles (PPLA). The partnership focuses on providing youth
with preventative health care, substance use services, and sexual health education and
screening.

As part of its collaboration, DMH has agreed to provide outreach and engagement groups
for students and families. In an effort to understand the needs of the schools, DMH has
begun conducting site visits to the identified high schools. Additionally, DMH is providing
support and technical assistance to PPLA as they develop their after-hours call center.

In August of 2019, DMH coordinated and delivered a mental health training series to the
first cohort of SWBC staff. The trainings focused on implicit bias, responding to youth in
crisis, and trauma-and resilience-informed care. DMH has agreed to coordinate and
deliver this training series to the second cohort of SWBC staff once they are completely
hired.

DMH REGIONAL TEAMS

DMH has begun the hiring of the 45 staff needed to support the work of SBCAP. A hiring
fair was organized and held on August 28, 2019 and other recruitment efforts are
underway. DMH will continue with its aggressive hiring plan to ensure that all allocated
positions are filled with well-qualified staff.

IMPACT ON CURRENT SERVICES OR PROJECTS

The enhancement of school-based services through the implementation of SBCAP and
additional supports is a collaborative effort between DMH, DPH, LACOE, and LAUSD.
SBCAP will ensure the expansion of prevention services for children and families in
school and community settings to address their needs early and promote resilience.
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If you have any questions or require additional information, please contact me, or staff
can contact Darlesh Horn, Administrative Manager, MHSA Programs and Special
Projects, at (213) 739-5433 or at DHorn @ dmh.lacounty.gov.

JES:GCP:DKH:mgb

c: Executive Office, Board of Supervisors
Chief Executive Office
Auditor-Controller
Los Angeles County Office of Education
Los Angeles Unified School District
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January 6, 2020
TO: Supervisor Kathryn Barger, Chair

Supervisor Hilda L. Solis
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Janice Hahn

FROM: Jonathan E. Sherin, M.D., Ph.D. (Z#mw~—
Director

SUBJECT: QUARTERLY PROGRESS UPDATE ON THE LOS ANGELES COUNTY
COMMUNITY SCHOOL INITIATIVE (ITEM 7, AGENDA OF APRIL 9,
2019)

BACKGROUND

In response to the January 15, 2019, Board Motion 22-B and subsequent motions, the
Department of Mental Health (DMH) developed and funded the School-Based Community
Access Platforms (SBCAP), which includes student wellbeing services provided in the
lLos Angeles Unified School District {LAUSD) and 15 school districts under the
Los Angeles County Office of Education (LACOE).

This quarterly report provides an update on the implementation of SBCAP within LAUSD
and LACOE school districts, support provided to the Department of Public Health (DPH)
Wellbeing Centers (WBC), and the activities of the on-boarded DMH Regional Mental
Health Teams (Regional Teams).

SBCAP PROGRESS REPORT
SBCAP was created to improve mental health access and linkage for students and their
families. SBCAP focuses on creating trauma and resilience-informed learning

environments to improve student wellbeing and achievement by providing essential
training and professional development for school staff and administrators. Through the
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Regional Teams, SBCAP has increased partnerships and collaboration between
community agencies, local mental health providers, and school districts to increase
access to care.

DMH REGIONAL MENTAL HEALTH TEAMS

DMH continues to pursue fully staffing the Regional Teams with exceptionally qualified
staff. Regional Teams staff are engaging with the schools and communities by
participating in the follow-up site visits at each of the community school sites; attending
wellbeing center site visits along with DPH staff; assisting in the collaboration between
the Planned Parenthood Los Angeles (PPLA) Wamline and the ACCESS line; and
building relationships with the community school site administrators, staff, and school
community. DMH staff are participating in discussions about how to best support the
community schools, are actively assisting in the organization and coordination of services
on school campuses, and collaborating with and increasing linkages to local mental health
providers. Regional Teams staff are assisting school districts by identifying DMH
contracted agencies that have the capacity to increase school-based services and
encouraging school and district staff to create and/or increase memoranda of
understanding between agencies.

PREVENTION PROGRAMMING WITH LAUSD

LAUSD’s implementation of Prevention Programming via the Trauma and Resilience
Informed Early Enrichment (TRIEE) program is currently underway. LAUSD has filled
20 of the 25 positions, including two lead Psychiatric Social Workers (PSWs) and a
Mental Health Consultant. The Mental Health Consultant is scheduled to begin in January
2020, and LAUSD plans to fill the remaining five Family Navigator positions in spring
2020.

LAUSD continues to collaborate with the University of California, Los Angeles Center of
Excellence (UCLA COE), and St. John's for staff training and development. St. John's
has completed their Early Childhood Mental Health Consultation (ECMHC) trainings and
is providing ongoing weekly consultation and guidance for the PSWs., The PSWs
completed the Family Over Coming Under Stress (FOCUS) Resilience curriculum training
as of December 2019.

Further, the Early Education Center (EEC) directors, principals and PSWs have been
trained in the initial Strategies for Enhancing Early Developmental Success (SEEDS) for
Family School Readiness curriculum, and the PSWs are currently participating in the
SEEDS facilitator trainings. SEEDS is an 18-hour training which supports early childhood
professionals in providing trauma informed care so that children with histories of trauma
can build healthy relationships and self-regulation, both essential skills for school
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readiness. LAUSD is planning for SEEDS implementation to begin in two of the EECs in
early 2020 and completing the role out to the additional three EECs by the end of the
spring semester.

The TRIEE PSWs are engaging in weekly classroom observations and regular ECMHC
consultation with teachers and aides as well as periodic planning and consultation with
EEC principals. Additionally, the PSWs have provided professional development trainings
and informal information sessions with parents about the TRIEE program, vicarious
trauma, and self-care. They are actively engaging caregivers and making referrals to
internal LAUSD mental health and developmental supports and extemal community
supports, such as referrals for basic needs (i.e., homelessness and food shelters), as
necessary.

LAUSD is currently developing an implementation plan for elementary school
engagement, roll out of the FOCUS curriculum and implementation of the SEEDS
curriculum at the EECs in the upcoming reporting period.

LACOE COMMUNITY SCHOOLS IMPLEMENTATION

LACOE has filled 28 of the 34 community school positions. Currently, LACOE Program
Specialists and/or Educational Community Workers (ECW) are at 11 of the 15 school
sites, building relationships and educating the community about SBCAP and the various
collaborative efforts and services associated with the platforms. There are three (3)
Program Specialists in the process of on-boarding and five (5) ECW positions left to fill.

Through the trainings provided by UCLA COE, 527 high school staff from nine (9)
community school sites have participated in trainings focused on trauma and resilience-
informed care and maintaining wellbeing in the workplace. UCLA COE continues to reach
out to the remaining sites and plans to schedule additional trainings.

The DMH consultant supporting the implementation of SBCAP completed initial site visits
for the 15 LACOE schools. These visits with the school site administration helped to
initially identify each site’s general mental health needs, available resources and
additional supports needed for the school community.

Currently, the DMH consultant, LACOE Coordinators, LACOE Program Specialists,
School Site Administration, and DMH Regional Teams staff are conducting follow-up site
visits to provide technical assistance, coordination and linkage to external supports.
These follow up visits are allowing the Regional Teams to build relationships and provide
ongoing support to school site staff. Visits include updates on implementation,
deciphering and streamlining the referral process, identifying challenges, encouraging
and planning for participation in UCLA trainings, and identifying additional needs.
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To date, LACOE community school Program Specialists have coordinated various
events, affecting an estimated 1,009 participants, across Los Angeles County. In
collaboration with various County offices and school site staff, they have collaborated with
local agencies and businesses to provide health care enrollment opportunities; made
presentations to school boards and their local communities; provided parent workshops
and staff trainings; and attended and/or presented at school events and information
booths. The Program Specialists have assisted in obtaining grant funding for after-school
programs, outreached to local businesses, solicited donations, coordinated food
distributions, and assisted families in attaining basic human needs. LACOE staff have
logged over 327 parent and family contacts and are building solid foundations for further
collaboration.

DPH WELLBEING CENTERS

DMH continues to collaborate with DPH and its partner PPLA on the development and
implementation of WBCs in 50 high schools countywide. The WBCs are designed to
address the social, emotional, and sexual health needs of adolescents. To date, PPLA
has begun providing services in five (5) DPH WBCs including Bell High, South East High,
West Adams High, Southgate High, and Esteban Torres High. An additional four (4) DPH
WBCs are scheduled to open by February 2020.

As part of the collaboration with DPH, DMH has begun providing training and technical
support to the PPLA after-hours call center staff on the nature of suicide, suicide related
statistics, suicide risk factors, and waming signs. On November 21, 2019, the managers
of DMH's ACCESS Center and Emergency Outreach and Triage Division, along with
Regional Teams staff, conducted their first call center site visit. This first visit allowed
DMH to review the metric PPLA has created to screen calls, assess for needs, and gather
data regarding types of calls received and peak hours of received calls. A second site
visit in December 2019 included a discussion on the referral process to ensure there is
linkage to and follow up by the on-campus LAUSD staff, WBC staff or an outside provider.

On December 11, 2019, PPLA was given the opportunity to visit the DMH ACCESS
Center to provide ACCESS Center's after-hours staff with information about the PPLA
Warmline. This visit included discussions about which calls are appropriate to link to the
ACCESS Center, client privacy constraints, and how client calls will require a warm
handoff if they warrant an assessment by the Psychiatric Mobile Response Team
(PMRT). The agencies agreed to continue collaborative efforts to improve the service
delivery as the services unfold.
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IMPACT ON CURRENT SERVICES OR PROJECTS

In light of the recent tragedy at Saugus High School, DMH is evaluating and updating its
crisis response protocol. DMH's Emergency Outreach and Triage Division, in
collaboration with the Regional Teams, is in the process of drafting a response protocol
to ensure that coordinated mental health support is provided to schools, parents, and
communities impacted by a crisis.

The partnership between DMH, DPH, LACOE, and LAUSD helps to ensure that mental
health, wellbeing services and supports are timely and accessible. The implementation
of SBCAP furthers efforts to improve the overall wellbeing of children and families
throughout Los Angeles County.

If you have any questions, or require additional information, please contact me or your
staff can contact Kanchi Tate, Mental Health Program Manager, Prevention Division, at
(213) 739-5483 or KTate @dmh.lacounty.gov.
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