
March 5, 2019 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 

Dear Supervisors: 

APPROVAL OF TWO UNARMED SECURITY GUARD SERVICES 
AGREEMENTS 

(ALL SUPERVISORIAL DISTRICTS)  
(3 VOTES) 

SUBJECT 

Approval of two Proposition A Agreements with Securitas Security 
Services, USA, Incorporated and Universal Protection Services LP dba 
Allied Universal Security Services for the provision of Unarmed 
Security Guard Services Agreements at Department of Health Services 
facilities. 

IT IS RECOMMENDED THAT THE BOARD: 

1.  Make a finding pursuant to Los Angeles County Code Section 
2.121.420 that Unarmed Security Guard Services, as described herein, 
can be performed more economically by an independent contractor.

2.  Instruct the Chair to execute an Agreement with Securitas Security 
Services, USA, Incorporated (Securitas) effective upon Board approval 
for the period May 1, 2019 through January 31, 2022 for the provision 
of Unarmed Security Guard Services at all Department of Health 
Services (DHS) facilities and other County of Los Angeles facilities 
occupied by DHS with a Maximum Contract Sum of $45,313,340, which 
includes a ten percent (10%) contingency for emergency, urgent, 
unscheduled or addition of Unarmed Guard Services at DHS 
facilities and other County of Los Angeles facilities occupied by DHS, 
for term of the Agreement.

3.  Instruct the Chair to execute an Agreement with Universal Protection 
Services LP dba Allied Universal Security Services (Allied Universal) 
effective upon Board approval for the period May 1, 2019 through 
January 31, 2022 for the provision of Unarmed Security Guard 
Services at all DHS facilities and other County of Los Angeles facilities 
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occupied by DHS with a Maximum Contract Sum of $57,328,362, which includes a 
ten percent (10%) contingency for emergency, urgent, unscheduled or addition 
of Unarmed Guard Services at DHS facilities and other County of Los Angeles 
facilities occupied by DHS, for term of the Agreement.   

4. Delegate authority to the Director of Health Services (Director), or her designee, to
execute Amendments and Change Notices to the aforementioned Agreements, to:
(a) make changes to the Statement of Work to accommodate operational changes
in work flow, training, reporting requirements, and other similar changes; (b)
incorporate administrative changes to the Agreements, including but not limited to
the addition, modification, or removal of any relevant terms and conditions, clarifying
terms and conditions, and complying changes with applicable law; and (c) utilize the
10 percent (10%) contingency included in the Maximum Contract Sum for
emergency, urgent, unscheduled or addition of Unarmed Guard Services at DHS
facilities and other County of Los Angeles facilities occupied by DHS.

5. Authorize the Director to add and fill four positions as detailed in Attachment B,
pursuant to Section 6.06.020 of the County Code and subject to allocation by the
CEO, to provide critical staffing needed to implement activities to achieve DHS’
safety objectives for County health care workers and patients.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS  

DHS facilities are dedicated to providing day-to-day medical care and critical lifesaving 
interventions to Los Angeles County (County) residents.  Thus, a safe and secure 
environment is essential to DHS’ objectives for providing quality medical services to 
County residents.   

In meeting DHS’ objectives, one of the primary challenges for the health care providers 
is the delivery of uninterrupted quality medical care.  A primary objective for DHS is to 
partner with health care security firms in providing a safe and secure physical 
environment which, in turn, fosters a positive care environment.  It is increasingly critical 
that our facilities invest in a comprehensive health care security program solution that will 
help: (a) effectively manage the threat of, and help reduce incidents of, workplace 
violence; (b) maximize the safety and security of our employees, physicians, patients, and 
visitors; (c) protect our facilities’ investment of internal and external property and supplies; 
and (d) provide peace of mind for our employees, physicians, patients, and visitors.  

Approval of the first recommendation is necessary to comply with Los Angeles County 
Code Section 2.121.420.  The recommended Unarmed Security Guard Services 
Agreements above are a subset of the existing Sheriff’s Department agreements with 
Securitas and Allied Universal.  Cost effectiveness in accordance with Proposition A 
requirements was determined at the time of award of the Sheriff’s Department 
agreements by the Auditor-Controller (see Attachment A) for both Contractors.  DHS will 
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assume contractual responsibility and enter into new Agreements with Securitas and 
Allied Universal without substantial changes to the existing terms both Contractors 
entered into with the Sheriff’s Department. Therefore the recommended Agreements are 
deemed cost effective. 

Approval of the second and third recommendations will allow the Chair to execute 
Agreements with Securitas and Allied Universal, Exhibit I and II, for the period, May 1, 
2019 through January 31, 2022.  Both Agreements are substantially similar to provisions 
provided in the existing Sheriff’s Department agreements.  DHS and the contractors will 
collaboratively develop specific enhanced safety and intervention protocols that will be 
disseminated in accordance with contractual parameters via DHS-wide General Post 
Orders and Site-Specific Post Orders to include: (a) Customer Service in Health Care; (b) 
Security Officer Workplace Safety; (c) Health Care Regulations and Standards; (d) Health 
Care Compliance; (e) Hospital Security Sensitive Areas; (f) Health Insurance Portability 
and Accountability Act/Protected Health Information; (g) Environment of Care; (h) 
Emergency Management; (i) Emergency Department  Protocols;    (j) Behavioral   Health  
Security;     (k) Defusing   Assaultive  Behavior;   (l)  Hospital   Restraints  -  Safety  
and  Usage; (m)   Infant   and   Pediatric  Security; (n)  Report  Writing   and  
Investigations;  and (o)  Non-violent  Crisis  Intervention. 

Approval of the fourth recommendation will allow the Director, or her designee, to: (a) 
make changes to the Statement of Work to accommodate operational changes in work 
flow, training, reporting requirements, and other similar changes; (b) incorporate 
administrative changes to the Agreements, including but not limited to the addition, 
modification, or removal of any relevant terms and conditions, clarifying terms and 
conditions, and complying changes with applicable law; and (c) utilize the 10% 
contingency included in the Maximum Contract Sum for emergency, urgent, 
unscheduled or additional Unarmed Guard Services at DHS facilities and other County 
of Los Angeles facilities occupied by DHS. 

Approval of the fifth recommendation will provide DHS with the authority to employ the 
staff required for oversight and monitoring of the Agreements.   

Approval of the recommended actions will allow DHS to enter into Agreements with 
Securitas and Allied Universal for DHS facilities for the continued provision of needed 
Unarmed Security Guard Services at DHS Facilities.   

Implementation of Strategic Plan Goals 

The recommended actions support Strategy II.2, “Support the Wellness of Our 
Communities” and III.3, “Pursue Operational Effectiveness, Fiscal Responsibility, and 
Accountability” of the County’s Strategic Plan. 
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FISCAL IMPACT/FINANCING  

The County’s Maximum Contract Sum of $45,313,340 for Securitas includes $41,193,945 
for unarmed security guard services, plus 10% contingency of $4,119,395, for 
emergency, urgent, unscheduled or addition of Unarmed Guard Services for the period 
May 1, 2019 through January 31, 2022. 

The County’s Maximum Contract Sum of $57,328,362 for Allied Universal includes 
$52,116,693 for unarmed security guard services, plus 10% contingency of $5,211,669, 
for emergency, urgent, unscheduled or addition of Unarmed Guard Services for the period 
May 1, 2019 through January 31, 2022. 

Funding is included in the DHS Fiscal Year 2018-19 Final Budget, and will be included 
as a continuing appropriation in the future fiscal years’ budget as necessary. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

All Board of Supervisors’ required provisions are included in the Agreements, including 
the updated Living Wage Ordinance (LWO) Program.  The LWO requires contractors to 
pay employees an hourly rate of no less than $15.79, effective January 1, 2019. 

It has been determined that the provision of services by the Contractor under the 
recommended Agreements are subject to Proposition A guidelines which include the 
Living Wage Program set forth in Los Angeles County Code Chapter 2.201.  Contractor 
is in compliance with the Living Wage Program requirements. 

The Agreements may be terminated for convenience by the County upon 10 days prior 
written notice. 

County Counsel has approved Exhibits I and II as to form. 

CONTRACTING PROCESS 

Both Contractors, Securitas and Allied Universal were selected as a result of a solicitation 
for security guard services by the Sheriff’s Department. Currently, these agreements are 
being administered by the Sheriff’s Department on behalf of the County and include DHS.  
The recommendations herewith will enable DHS to assume contractual responsibility and 
contract administration for its part of the two Proposition A Agreements with Securitas 
and Allied Universal for DHS facilities, and both Agreements are coterminous with the 
Sheriff’s Department agreements. DHS will solicit these agreements in accordance with 
Proposition A prior to this expiration date.  
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IMPACT ON CURRENT SERVICES (OR PROJECTS) 

Approval of the recommended actions will enable DHS to foster a closer collaboration 
with the two security firms Securitas and Allied Universal in order to develop a 
comprehensive health care security program solution to meet DHS safety objectives for 
County health care workers and patients. 

Respectfully submitted, 

Christina R. Ghaly, M.D. 
Director  

CRG:sd 

Enclosures (4) 

c:  Chief Executive Office 
  County Counsel 

     Executive Office, Board of Supervisors 



JOHN NAIMO 

AUD/TOR-CONTROLLER 

C O UN TY O F  LOS A NGE L ES 

DEPARTMENT OF AUDITOR-CONT ROLLER 

KENNETH HAHN HALL OF ADMINISTRATION 
500 WEST TEMPLE STREET, ROOM 525 
LOS ANGELES, CALIFORNIA 90012-3873 

PHONE: (213) 974-8301 FAX: (213) 626-5427 

January 5, 2016 

TO: 

FROM: 

SUBJECT: 

Supervisor Hilda L. Solis, Chair 
Supervisor Mark Ridley-Thomas 
Supervisor Sheila Kuehl 
Supervisor Don Knabe 
Supervisor

¥ 
M'cha D. Anton�vich

John Naimo (\� 
Auditor-Cont ler 

PROPOSITION A CONTRACT REVIEW - SHERIFF'S DEPARTMENT 
ARMED AND UNARMED SECURITY GUARD SERVICES (Board 
Agenda January 5, 2016, Items 43 and 44) 

Items 43 and 44 on your Board's Agenda for January 5, 2016, are requests from the 
Sheriff's Department to approve three Proposition A contracts for security guard 
services that cover eight service planning areas in the County. 

We have reviewed and approved the Proposition A cost analyses prepared by the 
Sheriff's Department indicating the contracts are cost-effective. The hourly rates paid 
by each contactor for the term of the contracts are in compliance with the County's 
current Living Wage Ordinance (LWO). However, the hourly rates are lower than the 
revised LWO rates that will become effective on March 1, 2016. County Counsel 
confirmed that since the contracts have been fully negotiated and are scheduled to 
commence prior to March 1, 2016, the contractors are not responsible for compensating 
their employees at the revised LWO rate under the intial term of the contract. The new 
LWO rates will apply if the contracts are amended in the future. 

If you have any questions please call me, or your staff may contact Robert Smythe at 
(213) 253-0100.

JN:AB:PH:RS:MP 

c: Sachi A. Hamai, Chief Executive Officer 
Jim McDonnell, Sheriff 
Patrick Ogawa, Acting Executive Officer, Board of Supervisors 
Public Information Office 
Audit Committee 

Help Conserve Paper - Print Double-Sided 
''To Enrich Lives Through Effective and Caring Service" 

Attachment A



Attachment B 
 

County of Los Angeles – Department of Health Services 
Request for Interim Ordinance Authority 

Provisional Allocations to Department 
Fiscal Year 2018-19 

 
 

                                Ordinance 
Item No. Sub Desired Classification       Position Budget  
 
 4569 A Executive Manager, Health Services 1.0     1.0 
    (Functional Title: DHS Security Director) 
 
 4231 A  Supervising Contract Program Monitor 1.0 1.0 
 
 4229 A  Contract Program Monitor 2.0 2.0 


















































































































































































































































































































































































































































































































































































































































































































































































































































































































