
The Department of Children and Family Services (DCFS), Department of Mental Health (DMH) and 
Probation Department (Probation) request the Board’s approval to amend the Community Treatment 
Facility (CTF) contracts with Vista Del Mar Child and Family Services (Vista Del Mar) and Star View 
Children and Family Services (Star View) in order to extend the contracts for one year effective 
January 1, 2019 through December 31, 2019.

SUBJECT

December 18, 2018

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST TO APPROVE AMENDMENT NUMBER ONE OF THE COMMUNITY TREATMENT 
FACILITY CONTRACTS 

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Delegate authority to the Directors of the DCFS, DMH and the Chief Probation       Officer, or their 
designees to execute amendments, in substantially similar form to Attachment A and Attachment B, 
to extend the CTF contracts for one year, effective January 1, 2019, through December 31, 2019.  
The annual cost of the extension is approximately $2,403,000, financed using 24 percent ($576,720) 
State revenue passed though DMH directly to DCFS, 62.4 percent ($1,499,472) net County Cost 
(NCC) funds budgeted through DCFS’ Assistance Payments, 4.2 percent ($100,926) NCC remitted 
by Probation, and 9.4 percent ($225,882) in state realignment funds remitted through DCFS.  

2. Delegate authority to the Directors of the DCFS, DMH and the Chief Probation Officer, or their 
designees to execute amendments to the contracts for changes to the scope of work as necessary to 
meet program needs or to change the  terms and conditions in the contracts provided that: (a) such 
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amendments are consistent with applicable federal, State, and County requirements, (b) prior 
approval of County Counsel is obtained, and (c) the Board and the Chief Executive Officer (CEO) are 
notified within ten days of executing such amendments.

3. Delegate authority to the Directors of the DCFS, DMH and the Chief Probation Officer, or their 
designees to amend the contracts as needed to increase or decrease the contract amount not to 
exceed 10 percent of the annual contract sum for changes in the volume of services, provided that: 
(a) such amendments are consistent with applicable federal, State, and County requirements, (b) 
prior approval of County Counsel is obtained, and (c) the Board and the CEO are notified within ten 
days of executing such amendments.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The current CTF contracts will expire on December 31, 2018.  The recommended actions will enable 
the County to continue providing CTF services to Seriously Emotionally Disturbed (SED) children 
who are placed in the care and custody of DCFS, DMH and Probation while negotiating the contract 
terms with the agencies involved.

Vista Del Mar and Star View are the only facilities licensed by the California Department of Social 
Services (CDSS) to provide CTF services in Los Angeles County.  CTF services are needed for the 
placement of children who require higher levels of service than those provided by Group Home Rate 
Classification Level (RCL 14) or Short-Term Residential Therapeutic Program (STRTP) and are the 
only secure residential group setting for children available outside of a psychiatric hospital.  As 
locked facilities, although Community Care Reform (CCR) does not address CTFs, specifically, they 
provide the highest level of care and meet or exceed the CCR expectations for STRTP. CTFs 
residential facilities provide intensive mental health treatment services to youth in a setting with the 
capacity to provide secure containment.  The CTF provides the safest, most-structured setting with 
the highest staff to child ratios for youth with the most severe psychiatric and behavioral problems 
who are often deemed dangerous to themselves and others.  Only youth who volunteer or are under 
conservatorship may be placed in a CTF.  Each youth has a designated treatment team that 
collaborates with the child and family team to address the trauma and underlying needs of each 
youth.  The treatment team discusses and formulates the behavior management and intervention 
plans to which each youth best responds.  

Children placed in CTFs have previously experienced psychiatric hospitalizations as the result of 
behaviors that have been deemed dangerous to themselves and others.  Due to CTFs being the 
highest level of care, the state has indicated that the CTF rate is the same as the STRTP rate.

Vista Del Mar and Star View both agreed to continue providing CTF services at the rate of the 
current contract.  DCFS reviewed both agencies’ budgets and determined that the statutory rate and 
supplemental rate are justified.

Implementation of Strategic Plan Goals
The recommended actions are consistent with the principles of the County of Los Angeles Strategic 
Plan Goal #1 – We will aggressively address society’s most complicated social, health, and public 
safety challenges.  We want to be a highly responsive organization capable of responding to 
complex societal challenges – one person at a time. 
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FISCAL IMPACT/FINANCING

The annual cost for the contracts with Star View and Vista Del Mar from
January 1, 2019 through December 31, 2019 is approximately $2,403,000.  The annual cost for the 
contract with Star View is approximately $1,320,000, and the annual cost for the contract with Vista 
Del Mar is approximately $1,083,000.  The total monthly cost for CTF services at Vista Del Mar is 
$13,179 per child, and the total monthly cost for CTF services at Star View is $11,919 per child.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The contractors will continue to provide CTF placement services for DCFS, DMH, and Probation 
children with severe psychiatric and behavioral problems.  CTF services are geared towards the care 
and treatment of SED dependent children, primarily through the dependency and juvenile court 
system. 

Star View and Vista Del Mar are the only two facilities licensed by CDSS to provide these specialized 
services in the State of California. 

CONTRACTING PROCESS

The current contracts were procured by negotiation and executed effective
January 1, 2014.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow the CTF contractors to continue to provide CTF 
services without interruption.  

CONCLUSION

Upon approval of this contract by the Board, it is requested that the Executive Officer/Clerk of the 
Board send a copy of the adopted Board letter to:

          Department of Children and Family Services                                                                                 
                                   
          Contracts Administration Division
          Attn:  Leticia Torres-Ibarra, Contracts Division Manager
          425 Shatto Place, Room 400
          Los Angeles, CA 90020

If you have any questions or require additional information, please contact me or your staff may 
contact Aldo Marin, Board Liaison, at (213) 351-5530.
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BOBBY D. CAGLE

Director

JONATHAN E. SHERIN, M.D., Ph.D.

Director

TERRI L. McDONALD

Chief Probation Officer

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Probation Department
Department of Mental Health

Respectfully submitted,

BDC:CMMKR:LTI
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