
The Department of Children and Family Services (DCFS) and the Probation Department (Probation) 
is requesting the Board’s approval to amend the Individualized Transition Skills Program (ITSP) 
contracts with Children’s Institute, Inc. (CII) and The Community College Foundation (TCCF) to 
extend the contracts for one year, effective January 1, 2019 through December 31, 2019 to allow 
sufficient time to complete the Request for Proposals (RFP) process and to add new provisions to 
the terms and conditions.

SUBJECT

December 04, 2018

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

REQUEST TO APPROVE ONE-YEAR EXTENSION FOR THE INDIVIDUALIZED TRANSITION 
SKILLS PROGRAM CONTRACTS

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Delegate authority to the Director of DCFS and the Chief Probation Officer, or their designees, to
execute amendments substantially similar to Attachment I to the Individualized Transition Skills
Program contracts.  The amendments will extend the contracts for one year, effective January 1,
2019 through December 31, 2019.  The cost to extend these contracts will not exceed $3,103,828, to 
be financed using 57 percent ($1,769,182) Chafee federal funds, and 43 percent ($1,334,646) State
funds.  Sufficient funding is included in the Fiscal Year 2018-19 Budget.

2. Delegate authority to the Director of DCFS and the Chief Probation Officer, or their designees, to
execute amendments to the contract for changes affecting the scope of work or to any terms and
conditions included under this contract provided that: (a) such amendments are consistent with
applicable federal, State, and County requirements, (b) prior approval of County Counsel is
obtained, and (c) the Director of DCFS notifies the Board and the CEO within ten days of executing
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such amendment.

3. Delegate authority to the Director of DCFS and the Chief Probation Officer, or their designees, to 
execute amendments with CII and TCCF to increase or decrease their maximum contract amount by 
no more than 10 percent per year of the original Maximum Annual Contract Sum during the term of 
the contract to accommodate increases or decreases in units of service provided: (a) the 
amendments do not include cost of living adjustment, (b) sufficient funding is available for increases, 
(c) County Counsel approval is obtained prior to executing the amendment, and (d) the Director of 
DCFS and the Chief Probation Officer, or their designees, notifies the Board and the CEO in writing 
that an amendment has been executed within ten work days of the amendment’s execution.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The recommended actions will allow CII and TCCF to facilitate the continuation of the Independent 
Living Program (ILP) for Transition Age Youth (TAY) under the supervision of DCFS and Probation.  
The contracts provide one-on-one life skill sessions in the homes and communities of DCFS and 
Probation TAY, ages 16 to 21, to ensure that enrolled TAY develop life skills to become self-sufficient 
adults.  The ITSP goals are consistent with the requirements created to fulfill the Foster Care 
Independence Act (Chafee Act) and the eight Chafee Outcome Measures, which are: 1) Receiving a 
high school diploma; 2) Educational attainment; 3) Employment; 4) Avoidance of dependency; 5) 
Avoiding homelessness; 6) Avoiding pre-marital childbirth; 7) Avoiding incarceration; and 8) Avoiding 
high-risk behaviors. The contract extension is needed to complete the new solicitation process and 
to prevent a lapse in services.

Implementation of Strategic Plan Goals
The recommended actions are consistent with the principles of the Countywide Strategic Plan Goal 
Number I.1 – Increase Our Focus on Prevention Initiatives.  Implement evidence-based practices to 
increase our residents’ self-sufficiency, prevent long-term reliance on the County’s social safety net, 
and prevent involvement with the County’s foster, juvenile justice, and adult justice systems.

FISCAL IMPACT/FINANCING

The Maximum Contract Sum for the one-year term of the contract is $3,103,828. Annual contract 
sum of $3,103,828 financed using 57 percent ($1,769,182) Chafee federal funds, and 43 percent 
($1,334,646) State revenue.  The annual contract amount for CII is $1,645,029 and the annual 
contract amount for TCCF is $1,458,799.  Sufficient funding is included in the Department’s Fiscal 
Year 2018-19 budget request. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

ITSP was derived from the enacted Federal Legislation, Public Law 99-272 (1986) and Public Law 
106-169 (December 14, 1999).  The Public Laws require that an ILP for youth be implemented in the 
Child Welfare and Probation systems.  These laws were titled the Foster Care Independence Act of 
1999, which stipulates proactive emancipation planning for TAY, from 16 years of age up to their 21st 
birthday.  The legislation amended the social Security Act, Title IV-E, Section 477 [42 U.S.C. 677], 
and became the legal authority that governs ILP services.  Senate Bill 933 (August 8, 1998) also 
amended the Welfare and Institutions Code (WIC), Section 10609.3, which further strengthened and 
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supported the deployment of ILP services within the designated public agencies.

In 1999, the foster Care Independence Act adopted the Chafee Foster Care Independence Program, 
through which the California Department of Social Services is designated to administer the ILP.  The 
ILP offers, through ITSP, services that provide TAY with life-skills training, experience, and 
assistance to become productive and self-sufficient adults.

County Counsel and the CEO have reviewed this Board letter.  County Counsel approved the 
amendment as to form.

CONTRACTING PROCESS

On December 10, 2013, the Board approved DCFS’ and Probation’s recommendation to award ITSP 
contracts to CII and TCCF.  The contracts were solicited through a Request for Proposals. DCFS has 
received approval from the California Department of Social Services (CDSS) for the one-year 
extension to the ITSP contracts.

This contract complies with the Living Wage Program (County Code Chapter 2.201).

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended action will enable DCFS and Probation to provide self-sufficiency 
assistance to transition aged youth, and will be in compliance with Federal legislation, Public Law 99-
272 (1986) and Public Law 106-169 (December 14, 1999).

CONCLUSION

Upon approval by the Board of Supervisors, it is requested that the Executive Officer/Clerk of the 
Board send an adopted stamped copy of the Board letter and attachment to:

Department of Children and Family Services
Contracts Administration Division
Attention:  Leticia Torres-Ibarra, Manager
425 Shatto Place, Room 400
Los Angeles, CA  90020
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BOBBY D. CAGLE

Director

TERRI L. McDONALD

Chief Probation Officer

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Probation Department

Respectfully submitted,

BDC:KRLTI:KAF
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