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The Honorable Board of Supervisors COUNTY OF LOS ANGELES

County of Los Angeles 31 June 6, 2018
383 Kenneth Hahn Hall of Administration

500 West Temple Street ;;' Ve .

Los Angeles, California 90012 L'LéAAM -

Dear Supervisors: CELIA{?ZIAVALA
ACTING EXECUTIVE OFFICER

SERVICES CONTRACT
TRANSPORTATION CORE SERVICE AREA
AWARD OF SERVICES CONTRACT FOR
EAST LOS ANGELES DIAL-A-RIDE SERVICE IN THE
UNINCORPORTED COUNTY COMMUNITY OF EAST LOS ANGELES
(SUPERVISORIAL DISTRICT 1)
(3 VOTES)

SUBJECT

Public Works is seeking Board approval to award a service contract for East Los Angeles dial-a-ride
service in the unincorporated County area of East Los Angeles.

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the contract work is statutorily exempt from the provisions of the California
Environmental Quality Act for the reasons stated in this letter and in the record of the project.

2. Find that this service can be more economically performed by an independent contractor than by
County employees.

3. Award the contract for East Los Angeles dial-a-ride service to Empire Transportation, Inc., a
Community Business Enterprise, and direct the Chair to execute the contract for a maximum
potential contract term of 54 months and a maximum potential contract sum of $3,136,130.

4. Authorize the Director of Public Works or his designee to renew this contract for each additional
renewal option and extension period if, in the opinion of the Director of Public Works or his designee,
Empire Transportation, Inc., has successfully performed during the previous contract period and the
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services are still required; to approve and execute amendments to incorporate necessary changes
within the scope of work; and to suspend work if, in the opinion of the Director of Public Works or his
designee, it is in the best interest of the County to do so.

5. Authorize the Director of Public Works or his designee to annually increase the contract amount

up to an additional 10 percent of the annual contract sum for unforeseen, additional work within the
scope of the contract, if required.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to award a contract for a community dial-a-ride service
that provides service to eligible elderly and persons with disabilities residing in the unincorporated
County area of East Los Angeles.

The proposed contract will be for a period of 1 year with three 1-year renewal options, and a month-
to-month extension up to 6 months for a maximum potential contract term of 54 months. The sum
for the initial term is $683,580; the sum for the first optional term is $692,092; the sum for the second
optional term is $699,832; the sum for the third and last optional term is $707,082; and the total
potential sum for the month-to-month option to extend for up to an additional 6 months is for
$353,544 with a maximum potential contract sum of $3,136,130. These amounts include major
vehicle repair work to County-provided service vehicles and for potential increased demand in
service and ridership performance incentives in accordance with the contract.

Implementation of Strategic Plan Goals

The County Strategic Plan directs the provisions of Strategy 11.2, Support the Wellness of our
Communities and Objective 11.2.4, Promote Active and Healthy Lifestyles. The recommended
action allows the contractor to provide transit service for the elderly and persons with disabilities to
access recreational, shopping, medical, and business opportunities and will support the Department
of Public Works in meeting these goals.

FISCAL IMPACT/FINANCING

There will be no impact to the County's General Fund.

The maximum potential contract sum is $3,136,130 for the maximum contract period of 54 months
plus 10 percent of the annual contract sum for unforeseen, additional work within the scope of the
contract.

These amounts are based on Public Works' estimated annual utilization of the contractor's service at
the hourly rates quoted by the contractor. The terms and sums for each term of the maximum
contract period are as follows:

The sum for the initial term is $683,580.

The sum for the first option term is $692,092.

The sum for the second option term is $699,832.

The sum for the third and final option term is $707,082.

The sum for the month-to-month option to extend up to 6 months is $353,544.
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Funding for this service is included in the Proposition A Local Return Transit Program and included in
the Transit Operations Fund Fiscal Year2018-19 Budget. Funds to finance the contract's option
years and 10 percent additional funding for contingencies will be requested through the annual
budget process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended contractor is Empire Transportation, Inc., located in Bellflower, California, a
Community Business Enterprise. The contract has been executed by Empire Transportation, Inc.,
and approved as to form by County Counsel (Enclosure A). The recommended contract was
solicited on an open-competitive basis and is in accordance with applicable Federal, State, and
County requirements.

A standard service contract has been used that contains terms and conditions in compliance with the
Board's ordinances, policies, and programs. Enclosure C reflects the contractor's minority
participation. Data regarding the proposers' minority participation is on file with Public Works. The
contractor was selected upon final analysis and consideration without regard to race, creed, gender,
or color.

Pursuant to the applicable Memorandum of Understanding, the Request for Statement of
Quialifications (RFSQ) for this solicitation was submitted on March 17, 2016, to the appropriate union
for review. Subsequently, the Invitation for Bids for these services were submitted on December 26,
2017, to the appropriate union for review. The union has not asked to meet with Public Works
regarding this solicitation.

This work is being contracted in accordance with procedures authorized under County Charter,
Section 44.7, Part 3, and Chapter 2.121 (Contracting with Private Business) of the Los Angeles
County Code. The mandatory requirements for contracting set forth in the Los Angeles County
Code, Section 2.121.380, have been met.

The contractor has agreed to pay its full-time employees the current Living Wage Rate approved by
the Board on December 1, 2015, and to comply with the County's Living Wage reporting
requirements. The County's Proposition A and Living Wage Ordinance provisions apply to this
proposed contract, as County employees can perform these contracted services. The contract
complies with all of the requirements of the County Code, Section 2.201.

Using methodology approved by the Auditor-Controller, the Proposition A cost analysis indicates that
the recommended contracted services can be performed more economically by the private sector.

This contract does not allow for a Cost-of-Living Adjustment for the optional renewal periods.

ENVIRONMENTAL DOCUMENTATION

This service is statutorily exempt from the provisions of the California Environmental Quality Act,
pursuant to Section 21080 (b) (10) of the Public Resources Code. This exemption provides for the
implementation of passenger or commuter transit services.
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CONTRACTING PROCESS

On May 2, 2016, a notice of the RFSQ was placed on the County's "Doing Business With Us"
website (Enclosure B), Public Works' "Business Opportunities" website, Twitter, and an
advertisement was placed in the Los Angeles Times. Also, Public Works informed 1,198 Local Small
Business Enterprises, and 106 independent contractors about this business opportunity.

Commencing on May 31, 2016, Public Works started to accept Statement of Qualifications for fixed
route and dial-a-ride transit service providers. The statements were reviewed to ensure they each
met the minimum requirements in the RFSQ. The evaluation was based on criteria detailed in the
RFSQ, including experience, work plan, financial resources, references, and demonstrated controls
over labor/payroll recordkeeping. The committee utilized the informed averaging methodology for
applicable criteria. Based on this evaluation, Public Works selected nine apparent responsive and
responsible vendors and placed them on a prequalified list.

On January 29, 2018, Public Works issued an Invitation for Bids soliciting bids from the apparent
responsive and responsible vendors on the qualified list. On February 26, 2018, three bids were
received. The bids were evaluated based on the price category. Itis recommended that this
contract be awarded to the apparent responsive, responsible, and lowest bid, Empire Transportation,
Inc., located in Bellflower, California, a Community Business Enterprise.

Public Works has accessed available resources to review and assess the proposed contractor's past
performance, history of Labor Law violations, and prior performance on County contracts.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of this contract will not result in the displacement of any County employees as this service
IS presently contracted with the private sector.
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CONCLUSION

Please return one adopted copy of this Board letter along with the Contractor Execute and
Department Conform originals of the contract to the Department of Public Works, Business Relations
and Contracts Division. The original Board Execute copy should be retained for your files.

Respectfully submitted,

Q% == 2

MARK PESTRELLA
Director

MP:JQ:ep
Enclosures

c. Chief Executive Office (Chia-Ann Yen)
County Counsel
Executive Office
Internal Services Department, Contracts Division
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ENCLOSURE A

AGREEMENT FOR
EAST LOS ANGELES DIAL-A-RIDE SERVICE (2018-PA005)

THIS AGREEMENT, made and entered into this bm dayof _JuNnE |, 2018,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and politic (hereinafter referred to as COUNTY) and

Empire Transportation, Inc., a California Corporation (hereinafter referred to as
CONTRACTOR).

WITNESSETH

FIRST: The CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY of the CONTRACTOR'S
Proposal filed with the COUNTY on February 26, 2018, hereby agrees to provide services
as described in this Contract for East Los Angeles Dial-A-Ride Service.

SECOND: This AGREEMENT, together with Exhibit A.2, Scope of Work
(Supplemental); Exhibit B, Service Contract General Requirements; Exhibit C,
Internal Revenue Service Notice 1015; Exhibit D, Safely Surrendered Baby Law Posters;
Exhibit E, Defaulted Property Tax Reduction Program; Exhibit F.2A, Performance
Requirements Summary; Exhibit G.1, Service Requirements and Area Maps; Exhibit H.1,
County-Provided Services Vehicle; Exhibit 1.1, Contractor-Provided Service Vehicle
Requirements; Exhibit J., Service Vehicle Appearance/Cleanliness Checklist; Exhibit K,
Driver's Daily Vehicle Report; Exhibit L.1. DPW Vehicle Accident or Incident Form:;
Exhibit M, Preventive Maintenance; Exhibit N, Intentionally Omitted; Exhibit O, Controlled
Substance and Alcohol Testing Program; Exhibit P, Transit Security Plan; Exhibit Q,
NTD Paratransit Annual Summary Report; Exhibit R, Daily Transportation Trip Sheet; and
Exhibit S, Bid Submission Instructions; the CONTRACTOR'S Statement of Qualifications
and Bid Submission, all attached hereto; the Request for Statement of Qualifications
(RFSQ); Addenda to the RFSQ, and the Invitation for Bids (IFB) and Addenda thereto,
all of which are incorporated herein by reference, are agreed by the COUNTY and the
CONTRACTOR to constitute the Contract.

THIRD: The COUNTY agrees, in consideration of satisfactory performance of the
foregoing services in strict accordance with the Contract specifications to the satisfaction of
the Director of Public Works, to pay the CONTRACTOR pursuant to the Schedule of Prices
set forth in the Bid and attached hereto as Forms PW-2.1 through PW-2.5, an amount not
to exceed the maximum potential contract sum of $3,136,130 for the entire contract period,
which includes major vehicle repair work to County-provided serwce vehicles and for
potential increased demand in service and ridership performance incentives in
accordance with the contract or such greater amount as the Board may approve
(Maximum Contract Sum). The sum for the initial term is $683,580; the sum for the first
optional term is $692,092; the sum for the second optional term is $699,832; the sum for
the third and last optional term is $707,082; and a month-to-month extension up to
6 months at the PW-2.4 rates for $58,924 monthly, not to exceed $353,544.
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FOURTH: This Contract's initial term shall be for a period of one year commencing
on July 1, 2018, or upon Board's approval whichever occurs last. The COUNTY shall have
the sole option to renew this Contract term for up to three additional one-year periods and
six month-to-month extensions, for a maximum total Contract term of four years and
six months. Each such option shall be exercised at the sole discretion of the COUNTY.
The COUNTY, acting through the Director, may give a written notice of intent to renew this
Contract at least ten days prior to the end of each term. At the sole discretion of the
COUNTY, in lieu of renewing the Contract for the full one year, this Contract may
be renewed on a month-to-month basis, upon written notice to the CONTRACTOR at
least ten days prior to the end of a term. The Director will provide a written notice of
nonrenewal at least ten days before the last day of any term, in which case this Contract
shall expire as of midnight on the last day of that term. Where all option years have been
exercised, the Director will not provide a written notice of nonrenewal.

FIFTH: The CONTRACTOR shall bill monthly in arrears, for the work performed
during the preceding month. Work performed shall be billed at the hourly rates guoted in
Forms PW-2.1-PW-2.5, Schedule of Prices for the applicable term including any
month-to-month extensions.

SIXTH: Public Works will make payment to the CONTRACTOR within 30 days of
receipt and approval of a properly completed and undisputed invoice. However, should the
CONTRACTOR be certified by the COUNTY as a Local Small Business Enterprise, payment
will be made in accordance with Board of Supervisors Policy No. 3.035, Small Business
Liaison and Prompt Payment Program. Each invoice shall be in triplicate (original and
two copies) and shall itemize the work completed. The invoices shall be submitted to:

County of Los Angeles Department of Public Works
Attention Fiscal Division, Accounts Payable

P.O. Box 7508

Alhambra, CA 91802-7508

SEVENTH: [n no event shall the aggregate total amount of compensation paid to
the CONTRACTOR exceed the amount of compensation authorized by the Board.
Such aggregate total amount is the Maximum Contract Sum.

EIGHTH: The CONTRACTOR understands and agrees that only the designated
Public Works Contract Manager is authorized to request or order work under this Contract.
The CONTRACTOR acknowledges that the designated Contract Manager is not
authorized to request or order any work that would result in the CONTRACTOR earning
an aggregate compensation in excess of this Contract's Maximum Contract Sum.

NINTH: The CONTRACTOR shall not perform or accept work requests from the
Contract Manager or any other person that will cause the Maximum Contract Sum of this
Contract to be exceeded. The CONTRACTOR shall monitor the balance of this Contract's
Maximum Contract Sum. When the total of the CONTRACTOR'S paid invoices, invoices
pending payment, invoices yet to be submitted, and ordered services reaches 75 percent
of the Maximum Contract Sum, the CONTRACTOR shall immediately notify the
Contract Manager in writing. The CONTRACTOR shall send written notification to the
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Contract Manager when this Contract is within six months from expiration of the term
as provided for herein above.

TENTH: No Cost-of-Living Adjustments (COLAs) shall be granted for the optional
renewal periods.

ELEVENTH: In the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and
terms and conditions as reflected in this AGREEMENT including, but not limited to,
Exhibits A through S, inclusive, the COUNTY'S provisions shall control and be binding.

TWELFTH: In the event that there are discrepancies in the work requirements
between the Scope of Work from the RFSQ document and this IFB's Scope of Work
resulting from the RFSQ (2016-SQPAQ001), per the sole discretion of the
Contract Manager, the higher requirements shall prevail and be binding.

THIRTEENTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

FOURTEENTH: This Contract constitutes the entire agreement between the
COUNTY and the CONTRACTOR with respect to the subject matter of this Contract and
supersedes all prior and contemporaneous agreements and understandings.
I
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IN WITNESS WHEREOF, the COUNTY has, by order of its Board of Supervisors,
caused these presents to be subscribed by the Chair of said Board and the seal of said
Board to be affixed and attested by the Clerk thereof, and the CONTRACTOR has
subscribed its name by and through its duly authorized officers, as of the day, month, and
year first written above,

By
ir, Board of Supervisors

ATTEST: I hereby certify that pursuant to

Section 25103 of the Government Code,
CELIA ZAVALA delivery of this document has been made.
Acting Executive Officer of the

i CELIA ZAVALA

Board Of?fpemsorls of the Acting Executive Officer
Cou of Los Angeles Cle the Boayd of Supervisors

By

Deputy™—"
APPROVED AS TO FORM:

MARY WICKHAM
County Coun

By o €S

eputy
(} w EMPIRE TRANSPORTATION, INC.
By @% /

T E D ( thS\PfegmenO
ABQ%Q éﬁsnvusons ﬁé@m——ﬂi\ﬂ&—
COUNTY OF LOS Type or Print Name

ANGELES
#31 e 6 201G B@M -
s Secretary
iy WX = \Q
ELIAZZAVALA b

ACTING EXECUTIVE OFFICER Type or Print Name
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ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this ceriificate is
attached, and not the truthfulness, accuracy, or
validity of that decument,

State of California

County of _L<>5 .f"vf’té}?e ) )

on_ OH-10-T0% before me L [defivtse Lusica. Feti o~ Nodlouny Pubdse
(insert name and title of the officer)

personally appeared RERTHA AGUVILILE )

who proved to me on the basis of satisfactory evidence to be the person{s) whose name(s) is/are-
subscribed to the within instrument and acknowledged to me that he@/they executed the same in
his/het/their authorized capacityfies), and that by histhef/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person{sy acted, execuied the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

e
Signature ( Efé i}?’ (Seal)
\

N

Ry




Scope of Work — EXHIBIT A.2 Supplemental

SCOPE OF WORK
EAST LOS ANGELES DIAL-A-RIDE SERVICE (2018-PA005)

Public Works Contract Manager

Public Works Contract Manager will be Ms. Ann Meiners of the
Programs Development Division who may be contacted at (626) 458-3959
or ameiners@dpw.lacounty.gov., Monday through Thursday, 7:30 a.m. to
5:30 p.m. The Contract Manager or her designee is the only person authorized
by Public Works to request work from the Contractor. From time to time, Public
Works may change the Contract Manager. The Contractor will be notified in
writing when there is a change in the Contract Manager.

Work Location

This is & community Dial-A-Ride Service (Service) for eligible eiderly and persons
with disabilities who reside in the unincorporated County area of
East Los Angeles. This Service will provide residents of this area with
transportation to health care facilities, shopping, recreation, senior centers,
and other destinations within the defined service area. The service area is
defined in Exhibit G.1, Service Requirements and Area Maps.

Regquest of Work from Contractor

The County reserves the right to determine if any work is or will be needed
and/or requested under this Contract at the County's sole and absolute
discretion. The Contractor waives all claims against the County for damages or
loss of any nature resulting from the County's failure to use the Contractor's
services including, but not limited to, lost profit.

Contract Cost

All services required in this Exhibit A, Scope of Work, shall be included in the
price quoted by the Contractor in Forms PW-2.1-2.5, Schedule of Prices,
unless stated otherwise in the Contract. The term Form PW-2 herein refers to
the Schedule of Prices in this Contract.

Work Description

The work under these specifications shall be the implementation of a Paratransit
(Dial-A-Ride) Service. Passengers requesting a ride on this curb-to-curb
demand response service will be required to call the Contractor's reservation
dispatcher at least 24 hours in advance for their preferred pickup and return time.

The Contractor shall operate the Service subject only to the general policies and
direction of the County about management and operations and to the provisions
and requirements of this Contract. The Contractor shall do all of the following

-A1- 2018-PAQ0O5
East Los Angeles Dial-A-Ride




Scope of Work — EXHIBIT A.2 Supplemental

Contract requirements, which includes but is limited to, providing executive and
administrative management; employment and supervision of all personnel,
including supervisors, Service Vehicle operators {(operator), dispatchers,
mechanics, and other maintenance personnel; operation of training and safety
programs; maintenance and repair of Service Vehicles and eqguipment;
processing of warranty claims for the County's Service Vehicles: assisting in
public relations, promotions, and patron complaints; mailing, processing,
and storing client applications and correspondence: maintaining a database of
client information and ridership records; preparation of reports and analysis of
financial and other matters; clerical, statistical. and bookkeeping services;
and providing all Service Vehicle operations, facilities, equipment, pars,
and supplies required in the operation of Service unless specifically identified to
be contributed by the County.

The County has established the Service requirements and the Service area as
described in Exhibit G.1, Service Requirements and Area Maps.
If Contract Manager determines that Service may be improved by revisions to
scheduling, Service Vehicle assignment, fleet size, or areas serviced,
Contract Manager and Contractor shall plan and institute such changes jointly
within the terms of this Contract.

The County is committed to ensuring that no patron is excluded from participation
in, or denied the benefits of, its services on the basis of race, color or national
origin as protected by law including Title VI of the Civil Rights Act of 1964,
as amended. The Contractor hereby asserts its commitment and assures it will
comply.

Equipment
1. Paratransit (Dial-A-Ride) Vehicles

Service shall be provided by the Contractor using County-Provided
Vehicles. The Contractor will operate Paratransit (Dial-A-Ride) Service
utilizing County-Provided Vehicles to the maximum extent possible.
When County-Provided Vehicles are unavailable, Contractor-Provided
Vehicles shall be used for this Service. The Contractor shall use only
Contractor-Provided Vehicles for all administrative purposes.

a. County-Provided Service Vehicles

The County may lease to the Contractor seven revenue Service
Vehicles as described in Exhibit H.1, County-Provided Service
Vehicles, hereinafter referred to as "County Service Vehicles".
The County Service Vehicles may be leased to Contractor at the
rate of §1 per month. Upon receiving County Service Vehicles,
Contractor shall be responsible for the operation and maintenance
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of the vehicles and for all costs for insurance, servicing, and
storage.

Contractor-Provided Service Vehicles

The Contractor may be required to furnish seven replacement
revenue Service Vehicles to either replace a loss of County Service
Vehicles (due to traffic accidents, vehicle fires, etc.) or furnish
additional revenue service vehicles as supplemental Service
Vehicles because of changes in Service demand. The Contractor
shall also be required to provide an appropriate number of spare
Service Vehicles (a minimum of one spare vehicle).

Contractor-Provided Service Vehicles described must meet or
exceed the requirements in Exhibit 1.1, Contractor-Provided Service
Vehicle Requirements.

Temporary and/or Supplemental Contractor-Provided Service
Vehicles

The Contractor may be instructed by the Contract Manager to
provide temporary and/or supplemental Contractor-Provided
Service Vehicle(s) for Service in the event County Service Vehicles
have been prematurely removed from the Service and not replaced
or the demand for Service exceeds the capacity provided by the
County Service Vehicles, or County Service Vehicles will be
out-of-service for a prolonged period of time (e.g., major repairs,
accident damage, Service Vehicle has reached its service life, etc.)
in excess of 24 consecutive hours. The Contract Manager shall
approve these Service Vehicles provided by the Contractor prior to
being placed in Service. The County will pay the hourly rate for
Contractor-Provided Service Vehicles as specified in Form PW-2,
Schedule of Prices.

The Contractor shall be responsible for providing sufficient and
adequate Service Vehicles, including spare Service Vehicles,
which meet or exceed the requirements described in Exhibit 1.1,
Contractor-Provided Service Vehicle Reguirements.
The Contractor shall provide the Contract Manager with copies of
current California  Department of Motor Vehicles (DMV)
registrations for Contractor-Provided Service Vehicles and provide
updated registrations throughout the duration of this Contract.

The County does NOT commit to replacing the existing
County Service Vehicles, or to replacing any Contractor-Provided
Service Vehicles with County Service Vehicles. However, the
County may do so at its discretion.
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As required by the California Air Resources Board, any new
Service Vehicle introduced into Service shall be low emission
alternatively fueled (i.e., propane, natural gas, ar electric) or low
emission gasoline.

d. Support Service Vehicles

The Contractor shall provide all other Service Vehicles necessary
for adequate supervisory, maintenance, and support in providing
the Service. These Service Vehicles shall be in good operating
condition and appearance. These Service Vehicles shall be
provided at no additional cost.

e. Supplemental Taxi Service

The Contractor may provide supplemental taxi service,
as necessary, to ensure on-time performance. Supplemental taxi
service may also be used in the event that Service Vehicles are
out-of-service for the day and return trips have not been completed.

(General Terms for Paratransit Vehicles

Contractor shall acknowledge the receipt, condition, and working order of
any County Service Vehicles and equipment. This acknowledgment
applies to County Service Vehicles and equipment received at start of
Service as well as those subsequently added to the fleet,

Contractor shall maintain all Service Vehicles, related accessories,
equipment, and facilities required per this Contract in good order and in a
condition satisfactory to the Contract Manager. Upon request by
Contract Manager, reports regarding the Service Vehicles' condition,
operation status, complaints, or other relevant information pertaining to the
Service shall be forwarded to the Contract Manager. The Contractor shall
not seek additional compensation for any costs incurred to meet the
requirements in this paragraph.

In the event that one of the County Service Vehicles assigned to the
Service breaks down, the Contractor shall provide the necessary spare
Americans with Disabilities Act (ADA) - compliant Service Vehicle(s)
equipped with air conditioning and Jift equipment within 30 minutes.
The spare Service Vehicles shall be similar in kind to the County Service
Vehicles being used in this Service or as specified in Exhibit 1.1,
Contractor-Provided Service Vehicle Requirements. The cost of the spare
Service Vehicles shall be included in the Contractor's overall Service
operating costs. The Contractor's equipment and facilities shall meet all
requirements of applicable Federai, State, and local ordinances and laws,
including, but not limited to, the California Highway Patrol (CHP),
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the California Air Resources Board, South Coast Air Quality Management
District, and ADA.

Contractor shall be prohibited from the sale, assignment, or sublease of
County Service Vehicles or equipment. The Contractor shall also be
prohibited from using County Service Vehicles or equipment for any
purpose other than providing the Service as specified in this Contract,

Upon termination of this Contract, the Contractor shall return and deliver
all County Service Vehicles, equipment, and all other peripheral
equipment to the County (date, time, and address to be specified by the
Contract Manager) with no deferred maintenance or damages with the
exception for reasonable wear and tear.

Contract Manager may inspect Service Vehicles, equipment and all other
peripheral equipment prior to the Contract's termination to assess
condition of the Service Vehicles and equipment. The Contractor shall be
responsible for performing ali the work necessary to correct any
deficiencies noted. Contract Manager, at her own discretion,
may withhold up to the final 2 months of Service payment untit Contractor
completes repair or deduct the cost of correcting the deficiencies from
payment due to Contractor, if Contractor fails to perform the necessary
work to correct the deficiencies within the time specified by
Contract Manager.

Contractor shall, at its sole expense, repair or replace any
County Service Vehicle and/or equipment, which may be damaged or lost
by reason of collision, fire, negligence, abuse, vandalism, or other like
cause. If the equipment is to be replaced by the Contractor, it shall be
with a County-approved exact duplicate or as stipulated by the County.
Inlieu of a replacement Service Vehicle or equipment, the County may
accept, at the Contract Manager's sole option, insurance funds plus the
Contractor's deductible or the County's Net Book Value of the Service
Vehicle or equipment, whichever is greater. The Contractor shall pay the
County the original cost of the Service Vehicle for any total loss within the
first 90 days that a new Service Vehicle is placed into service.

The County's Net Book Value of Service Vehicles shall be based upon the
straight-line depreciation over the years of useful life, from the date of final
sale through the date of loss. Salvage value, if any, will be determined by
the market value of the damaged asset at the date of loss, as determined
by the County, and will be credited to the Contractor. The original cost of
the new Service Vehicle(s) is to be used as the basis for depreciation. All
payments shall be made within 90 calendar days of date of loss.
Liquidated Damages may be assessed each month for claims unresolved
after 120 calendar days.
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Should Contractor-Provided Service Vehicles be required, the Contractor
shall supply a sufficient number of adequate Service Vehicles, all well
maintained and in good and clean condition. Their air conditioning and lift
equipment shali be in good working order. The Contractor shall supply
spare Service Vehicles in the event of a County Service Vehicle shortage,
not exceeding a period of 48 consecutive hours, and substitute Service
Vehicles in the event of a County Service Vehicle shortage exceeding a
period of 48 consecutive hours.

Contractor shall supply a two-way communication dispatch system in all
spare and substitute Service Vehicles to ensure a consistent fulfiliment
with the terms of this Contract. Shortages may occur when County
Service Vehicles are out-of-service for repairs, when Service Vehicles are
in the process of being replaced, or if demand has exceeded the
availability of County Service Vehicles.

Further, the Contractor shall actively monitor its compliance with the
above-mentioned equipment requirements and shall at all times during the
term of this Contract ensure that such requirements are satisfied.

Communication Equipment

Contractor, in the performance of this Contract, shall comply with all laws
and regulations, including any and all contained within the California
Vehicle Code (VC). Contractor shall be aware of California VC, Section
23123, which has been revised in accordance with the Hang-Up-and-Drive
Bill, adopted by the Legislature in 2006 and approval on September 15,
2006, by the Governor.

Contractor shall provide adequate two-way radio communication
equipment for all Service equipment for a base station and a sufficient
number of “repeater stations" to permit uninterrupted communication
between the dispatch center and the Service Vehicles while in Service.
As a supplemental communication system between the dispatch center
and the vehicle operators, the use of hands-free mobile cell phones is
permitted.

Contractor shall be responsible for the proper maintenance of said
equipment on all Service Vehicles and shall comply with all applicable
Federal statutes and regulations in connection with such use.
The Contractor shall be responsible for the licensing of radio
communication equipment. Citizen's Band communication equipment is
not acceptable.

For the convenience of residents telephoning to make reservations,
the Contractor shall provide a muitiline telephone service with a feature to
gueue incoming calls. This feature will answer all calls by the fourth ring
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and provide call-in patrons with their estimated wait time and or their
pasition within the queue.

County Telephone Number

Contractor shall be required to operate and maintain the County's
Dial-A-Ride Service telephone number, (323) 560-4646.

Dispatch Software and Advanced Vehicle Electronics

Contractor  shall deploy a comprehensive dispatch system.
The required system shall process each of the following elements
{hardware and software):

a. A comprehensive and integrated dispatching software
(e.g. "Trapeze"). This software shall;

i Take inputs (pick-up locations) and provide the optimal
routes with schedules, based on available vehicles.

. Dynamically adjust with changes or new inputs
(new pickups, cancellations, etc.)

i, Provide management/performance reports.

b. Mobile Data Terminals (MDT) to be installed in each Service
Vehicle collecting real time schedule and passenger information.
This is the interface for the driver to both receive and input
information.  This shall be integrated and interfacing with the
dispatching system in real-time.

c. Global Positioning Satellite (GPS) receivers shall be installed in
each Service Vehicle; if a portable system is used,
one GPS receiver is assigned to each Service Vehicle.
This is to provide real time location of the Service vehicle and shali
be integrated and interfacing with the dispatching system in
real-time.

The dispatching software shall be integrated with both the MDT and the
GPS receivers installed in each Service Vehicle. The dispatching
software must be able to sort patrons by specified area.

The Contractor shall equip Service Vehicles with MDT and GPS at its own
expense. The Contractor shall remove its equipment from the County
Service Vehicles upon the completion of this Contract. Contractor is given
120 calendar days from the start of the Contract to purchase, install, train
personnel, and to complete the implementation for use of the systemn
described above. The Contractor's failure to implement the dispatch
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software and the MDT and GPS by the deadline may be grounds for the
immediate termination of the Contract at the Director's discretion based
upon progress made to date.

Automated Vehicle Locator Devices

The County may install Automated Vehicle Locator (AVL}) devices on the
County Service Vehicles. The AVL devices are permanently installed and
contain GPS functionality along with remote diagnostic information.
These units will report to the County and Contractor any engine or
emission malfunction. These devices can also provide real time data
about location, vehicle speed, excessive idling, etc.

Once installed, the AVL device does not require servicing/maintenance.
Therefore, the AVL device is not to be handled or adjusted in any way by
the Contractor. If the County instafls these AVL devices on the County
Service Vehicles, it will be the Contractor's responsibility to ensure that the
devices are not disconnected, damaged, or removed. If the device is
damaged, lost, or stolen, the Contractor shall be responsible for the cost
to replace and install the lost or damaged unit. The device shall be
replaced within 2 weeks of the date of loss/damage unless otherwise
approved by the County due to unforeseen circumstances. The device
shall be provided and installed by a County approved vendor,

Internet Access and E-Mail

The Contractor shall maintain internet access and valid e-mail addresses
throughout the duration of this Contract. The Contractor shall provide
unique e-mail addresses for the Program Manager and the Maintenance
Manager. The Contractor shall provide the County with these e-mail
addresses before Service begins.

The Contractor is given 30 calendar days from the notice that it has been
awarded the Contract to purchase, install, train, and fully implement an
Internet access and e-mail system as described above.

The required periodic items and other communication, including the
monthly reports, identified in this Contract, may be done through e-mail for
convenience and timeliness. To the maximum extent possible, all of the
Contractor reports (even items transmitted by mail or personally delivered)
shall also be transmitted to the County electronically.

Office Staff Computer Skills

The Contractor shall ensure that staff assigned to this Contract is familiar
with the Microsoft Office Professional suite of programs {Microsoft Word,
Microsoft Excel, and Microsoft Qutlook) and/or their equivalent. Staff shall
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possess the required skills to create, edit, and transmit data supplied in
the above Microsoft Office Professional software formats or their
equivalent.

Business Contact Telephone Number

The Contractor shall provide County with a business contact telephone
number that shall be answered by a live person during Service operating
hours. The person answering the telephone shall be able to put the
Contract Manager or hisfher designee, in contact with Contractor's key
management personnel in case of an emergency.

24-Hour Contact Information

The Contractor shall maintain a 24-hour emergency contact system that
utilizes a pager, cellular telephone, management telephone tree, or other
means to contact a manager 24 hours per day and 365 days per year.
The Contractor shall provide Contract Manager with information on how to
contact a manager through the emergency contact system before the
Service begins. A manager shall contact the Cantract Manager within one
hour after being so requested, including during nonbusiness hours.
This manager shall be able to address operational issues in case of an
emergency.

Vehicle Storage, Maintenance, and Fueling Facilities

The County will not provide any storage or maintenance facilities for the
Contractor.

The Contractor shall provide appropriate vehicle storage and maintenance
facilities for the garaging, servicing, and cleaning of both Service Vehicles and
equipment. The facilities shall include:

1.

An enclosed workspace sufficient to allow maintenance personnel to
repair Service Vehicles and be protected from the weather

A concrete shop floor capable of withstanding the maximum weight of
Service Vehicles

A security-fenced, paved, and lighted area for overnight Service Vehicle
parking with adequate spaces for all Service Vehicles

A compressed air supply
Tire changing equipment

Battery maintenance equipment and spare batteries
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All tools and equipment necessary to perform required preventive
maintenance activities

All tools and equipment necessary to service vehicles, perform component
adjustments, and make mechanical repairs

Equipment necessary to wash and clean vehicles in accordance with this
Contract

Adequate secured storage area for taols, equipment, and parts

A lighted maintenance pit or an appropriaste State of California
Occupational Safety and Health Administration (CallOSHA) or American
National Standards Institute (ANSI) approved hydraulic lift capable of fully
lifting the heaviest Service Vehicle 6 feet above the floor for maintenance
purposes

Fueling facilities are the responsibility of the Contractor. The Contractor
shall make appropriate arrangements to fuel Service Vehicles before or
after scheduled service hours. Each vehicle should start the day with a
full fuel tank to avoid the need of refueling during service hours.
The fueling should be completed early enough so that an early pickup may
be accommodated at the start of service

Fueling facility and ability to provide liquefied petroleum gas (LPG) or
compressed natural gas (CNG) if vehicle specified and/or when County
purchases new vehicles. It is acceptable for Contractor to obtain CNG
fuel off-site.

H. Service Vehicle and Equipment Maintenance

1.

Service Vehicle Condition

All Service Vehicles, vehicle equipment, and any other equipment
necessary to provide this Service, shall be maintained by the Contractor to
acceptable appearance standards and in good repair and in a condition
satisfactory to the Contract Manager and in accordance with the
manufacturers’ recommended maintenance procedures, as well as with
applicable Federal and State regulations. Contractor shall maintain a
"Satisfactory” CHP terminal inspection rating throughout the life of this
Contract.

If the Contractor receives a rating below "Satisfactory” including
"Conditional” or "Unsatisfactory" from the CHP, Contractor shall so notify
Contract Manager immediately and outline steps to be taken to correct
each deficiency.
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Failure of the Contractor to take the necessary actions to improve their
terminal inspection rating to a "Satisfactory" rating within 6 months of
receiving a rating below "Satisfactory” shall be grounds for termination of
the Contract. The Contractor shall not seek additional comripensation for
any costs incurred to meet the requirements in this paragraph.

Warranty Work (County Service Vehicles Only)

Contract Manager will provide the Contractor with the written
manufacturer's warranty, if any, for each County Service Vehicle.
The Contractor shall become the County's designated warranty agent for
all County Service Vehicles provided for Service. The Contractor shall be
responsible for ensuring that the Service Vehicle manufacturers and all
component manufacturers perform or reimburse the Contractor for all work
and parts that are covered under warranty.

The Contractor shall diligently follow the preventive maintenance program
so any warranty coverage of County Service Vehicles is not lessened or
invalidated. The Contractor shall not seek additional compensation for
any costs incurred to meet the requirements in this paragraph.

Service Vehicle Appearance/Cleaning/Fumes

The Contractor shall be responsible for maintaining the appearance of all
Service Vehicles used in this Service. The Contractor shall maintain an
up-to-date record of all washings and major cleanings. Said record shall
be made available to the Contract Manager upon request.
The Contract Manager may remove Service Vehicles from Service for
unacceptable appearance. '

a. Service Vehicle Interior

The interior of all Service Vehicles shall be kept free of litter and
debris to the maximum extent practicable throughout the operating
day. Service Vehicles shall be swept, wet mopped, and dusted
daily. Water wash down or "hosing out" of Service Vehicle interiors
shall not be allowed. A minimal amount of soap/cleaning solution
and/or water shall be utilized. Interior panels, windows, and
upholstery shall be cleaned of marks as necessary. The interiors of
all Service Vehicles shall be thoroughly washed at least once per
week, including all windows, seats, floor, stanchions, and grab rails.

All foreign matter, such as gum, grease, dirt, and graffiti shall be
removed from all interior surfaces during the daily interior cleaning
process. Any damage to seat upholstery shall be repaired in a
professional manner immediately upon discovery.
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if seat upholstery has been damaged, the Service Vehicle shall not
be returned to revenue Service until it has been repaired.
The Contractor shall replace seat covers and/or seat boards that
are worn or damaged and cannot be professionally repaired using
materials that are identical in specifications and color as those
materials being repaired. Ceilings and walls shall be thoroughly
cleaned weekly or more often as necessary to maintain a clean
appearance and maximize visibility. Contractor shall ensure that
the interiors of Service Vehicles are kept free of rodents, insects,
vermin, and pests at all times while in operation and shall take such
steps as are necessary, at Contractor's expense, to exterminate
said pests in the event that they occur in the Service Vehicles.

Service Vehicle Exterior

The exteriors of all Service Vehicles shall be washed every other
day during dry conditions and every day during rainy conditions to
maintain a clean, inviting appearance. The exterior washing shall
include Service Vehicle body, all windows, and wheels. All rubber
or vinyl exterior components, stch as, tires, bumper fascia, fender
skirts, and door edge guards, etc., shall be cleaned and treated
with a preservative at least once per month or as necessary to
maintain an attractive appearance.

The Contractor shall be responsible for maintaining the artwork and
decals on the exterior of the Service Vehicles, if any,

Fumes

At all times the interior passenger compartments of Service
Vehicles shall be free of fumes from the engine, engine
compariment, and exhaust emissions system of Service Vehicles.

Graffiti

The County has a zero-tolerance policy for graffiti. Any Service
Vehicle that is vandalized with graffiti shall be removed from
revenue Service. The Service Vehicle shall not be returned to
Service until the graffiti has been completely removed by the
Contractor.

Daily Pre- and Post-Trip Service Vehicle Inspection and Servicing

Prior to being placed in Service each day, each Service Vehicle shall
receive a daily pretrip inspection by the operator. At the end of each day,
gach Service Vehicle shall receive a daily post trip inspection by the
operator.
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Contractor's daily Pre- and Post-Trip Service Vehicle Inspection Report
forms shail be submitted to the Contract Manager in a format approved by
the Contract Manager, and at a minimum, shall include all items from the
Service Vehicle Appearance/Cleanliness Checklist, Exhibit J. The daily
pre- and the post-trip inspections shall be supplemented by regular weekly
maintenance inspections to ensure safe and proper operating condition of
Service Vehicles. Daily pre- and post-trip inspections shall also include
physical operation of the wheelchair lift or ramp to ensure
ADA-compliance. Prior to the next puliout, the Contractor shall repair or
replace any Service Vehicle that has defects and/or possesses a safety or
operational problem detected during inspection. Each Service Vehicle
operator performing the daily pre- and post-trip inspections shall be
required to fill out an inspection report form and turn it in to the
Maintenance Manager. A record of all such inspections shall be kept by
the Contractor and shall be submitted to County upon request.

Contractor shall perform daily servicing on all Service Vehicles used in the
Service. Daily servicing shall include, but is not limited to, checking and
adding fuel, engine oil, coolant, water, and transmission fluid; performing
brake, light, and flasher checks: inspecting tires and tire pressure:
inspecting wheelchair lift or ramp; interior sweeping and dusting; exterior
and interior visual inspection; and the checking of all Service Vehicle
performance defects reported by the driver(s) to identify potential safety
and reliability items requiring immediate attention.

Contractor shall document the daily servicing on the daily Pre- and
Post-trip Service Vehicle inspection reports in a written checklist format
{example shown in Exhibit K, Driver's Daily Vehicle Report).

Wheelchair Lifts or Ramps

Contractor shall inspect, maintain, and repair wheelchair lifts or ramps to
assure safe and proper operation and to ensure ADA compliance.
Wheelchair lifts or ramps shall be operational whenever a Service Vehicle
is used in Service. It is unlawful to assign Service Vehicles to revenue
Service with defective liftramp equipment on concurrent days without
repairs having been made.

Maintenance Program
a. General Scope

Contractor, at its sole cost and expense, shall provide all fuel,
lubricants, repairs, cleaning, parts, supplies, labor, maintenance,
major components, and component rebuilding and replacement
along with the necessary Service facilities to provide the
maintenance required for the operation of all equipment pursuant to
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this Contract.  Contractor shall be fully responsible for the
maintenance of all Service Vehicles, radios, Advanced Vehicle
Information (AVI) systems, passenger counters, and all equipment
to be used to perform this Service in strict conformity to all State
and Federal regulations and orders, including CHP regulations and
orders.  Contractor's duty and responsibility to maintain all
Service Vehicles and equipment cannot be delegated to any other
person, firm, or corporation without prior written approval of the
Contract Manager.

Parts/Fluids Specifications and Requirements

All parts, materials, tires, lubricants, fluids, oils, and procedures
used by the Contractor on all Service Vehicles and equipment shall
meet or exceed original equipment manufacturer specifications and
requirements. Al parts, except for the two-way radio, GPS
Receivers, and MDTs installed by the Contractor on County Service
Vehicles shall become the property of the County.

Service Vehicle Damage

Contractor shall, at its expense, cause any Service Vehicle
damaged, as a result of an accident or otherwise, to be replaced or
repaired immediately in case of damage impairing the proper and
safe mechanical operation of the Service Vehicle. All other Service
Vehicle damage resulting from any accident, or otherwise, shall be
repaired within 2 weeks or as otherwise required by
Contract Manager, law, or regulation. If the Contractor cannot
complete the work within the time specified, the Contractor shall
notify Contract Manager in writing of the reason for the delay and
the estimated completion date. At Contract Manager's sole
discretion, the deadline may be extended. Contractor shall log and
keep an accurate and up-to-date record of all Service Vehicle
repairs.

Preventive Maintenance

Routine preventive maintenance and servicing is required on all
Service Vehicles for this Service as recommended by the
Original Equipment Manufacturer (OEM) or as set forth by
Contract Manager (see Exhibit M, Preventive Maintenance).

Contract Manager will allow a window of plus or minus 500 miles
for scheduled preventive maintenance as recommended by the
Service Vehicle manufacturer's maintenance specifications.
This window of 500 miles cannot be added to successive
maintenance intervals. For instance, if the Service Vehicle
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manufacturer recommends maintenance at a 3,000 mile interval,
then the Contractor would be allowed to perform the preventive
maintenance at 3,000 miles plus or minus 500 miles; 6,000 miles
plus or minus 500 miles; etc.

All scheduled and preventive maintenance shall be completed in a
timely manner, and the Contractor shall keep all Work Order cards
and a Preventive Maintenance Inspection (PMI) Record on each
Service Vehicle indicating the date each inspection took place,
a description of alt work done to the Service Vehicle, the parts and
supplies used, employee identification, signatures of the mechanics
who performed the work, and the maintenance supervisor who
inspected the work. PMI reports shall be submitted along with
monthly service invoice.

Adherence to preventive maintenance schedules shall not be
regarded as reasonable cause for deferred maintenance in specific
instances where the Contractor's employees observe that
maintenance is needed in advance of the schedule.

Contractor shall not defer maintenance for reasons of shortage of
maintenance staff, parts, equipment, or operable Service Vehicles,
nor shall Service be interrupted due to lack of prior written consent
to perform maintenance.

Brake Inspection/Adjustment

Brake inspections and adjustments on all Service Vehicles shall be
performed at intervals that ensure the safe and efficient operation
of the braking system. Detailed brake inspections on brake
systems shall occur every 30 calendar days or more frequently in
accordance with the number of miles the Service Vehicle was in
operation since the prior inspection. in addition, visual inspections
of the brake systems shall occur weekly and be recorded as part of
the maintenance records.

Heating, Ventilation, and Air Conditioning

The Heating, Ventilation, and Air Conditioning (HVAC) systems
shall be maintained and used to ensure that the passenger
compartment temperature is comfortably maintained under all
climatic conditions at all times while the Service Vehicle is in
Service.

The Contractor shall maintain the Service Vehicles' HVAC system
in an operable condition at all times throughout the year.
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Spare Parts

The Contractor shall establish and maintain an ongoing spare parts
inventory sufficient to maintain Service Vehicles in operating
condition at all times.

Service Vehicle Towing

In the event that towing of any Service Vehicle is required due to
mechanical failure, damage, or any other reason, Contractor shall
be responsible to provide such towing at Contractor's sole expense.

Contractor shall ensure that the requirements and procedures for
towing Service Vehicles are followed and that proper towing
methods and equipment are used. Towing may be subcontracted;
however, it is the Contractor's responsibility to supervise the
subcontractor.

Service Vehicle Maintenance Record Keeping

Contractor shall maintain an up-to-date maintenance file for each Service
Vehicle containing, at a minimum, the following information:

a.
b.

C.

Make

Model

Serial Number/County Fleet Number

License Number

Date Received

Unit Repairs (mechanical)

Preventive Maintenance Inspection Reports
Daily Pre-trip Service Vehicle Inspection Reports
Daily Post-trip Service Vehicle Inspection Reports
Work Orders

Warranty Work

Major Mechanical Repair/Unit Replacement

Body/Interior Repairs {cosmetic)
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The Contractor shall make available and submit the entire file to
Contract Manager, the CHP, and/or other regulatory agency upon a
request to do so at any time.

8. Applicable Service Vehicle Codes and Regulations

All Service Vehicles utilized in Service shall be maintained in a safe
condition for operation on public streets and freeways and meet all the
requirements in the California Vehicle Code for a paratransit (Dial-A-Ride)
Service Vehicle as applicable. All parts of Service Vehicles and all
equipment mounted on or in Service Vehicles shall conform fo the
California Vehicle  Safety Standards and the  California
Administrative Code, Title 13.

Contractor shall adhere to the CHP Motor Carrier Safety Regulations.
Each Service Vehicle is required to be available to be inspected annually
by Contract Manager and/or by the CHP. Contract Manager shall be
immediately notified of inspections performed by a governmental agency
other than the County. The results of inspections shall be provided to
Contract Manager within one business day, and any applicable signed
certification shall be displayed or carried on the Service Vehicles.
Contractor shall expeditiously correct any deficiencies identified by
Contract Manager or on any CHP vehicle inspection report and inform
Contract Manager of correction.

Fares

The Contractor shall charge a fare of 50 cents per one-way ride for the Service.
The escorts for persons with disabilities shall not be charged a fare.

All fares shali be retained by the Contractor to finance a portion of the cost of
Service and shall be subtracted from the monthly invoice for the Service.
The monthly revenue amount is subject to audit and shall be reported in the
monthly statement to Contract Manager. The Contractor shall, upon request of
Contract Manager, accept passes or vouchers issued by the County in lieu of the
cash fare specified herein. The County may alter the fare to be charged and the
Contractor shall adhere to any changes to the fare structure.

Fare Security

The Contractor shall be responsible for the protection of fare box revenues.
The Contractor shall establish and maintain fare collection and security policies
and procedures, subject to the approval of the County. The Contractor shall
keep an accurate accounting of all revenue received, as the Contractor shall be
held responsible for any lost, stolen, or uncollected revenue. The Contractor
shall conduct or assist in any investigation of revenue security as determined
necessary by the County.
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Rates and Compensation

Unless otherwise provided for herein, the “Vehicle Rate" and the "Supplemental
Rate" shall cover all Contractor costs for the Service to be provided pursuant to
this Contract.

1.

County Service Vehicles

For County Service Vehicles, the County will pay the Contractor on a
monthly basis an amount equal to the sum of: i} the number of Service
Vehicle Revenue Hours pravided with County Service Vehicles times the
hourly rate reflected in Form PW-2, Schedule of Prices, ltem 1, hereinafter
referred to as "County Service Vehicle Rate;" ii) less fares; iii) less County
Service Vehicle monthly rental fees of $1 per month per Service Vehicle;
and iv) less any and all liquidated damages pursuant to this Contract.
Service Vehicle Revenue Hours are defined as the actual hours of
revenue Service starting from the point of first pickup to the last drop-off
minus driver lunches, vehicle fuelings, and time without passengers
exceeding 30 minutes. It shall be based upon the hours determined by
Contract Manager, as needed, to provide the Service described in
Exhibit G.1, Service Requirements and Area Maps.

Contractor-Provided Service Vehicles

The Contractor may be instructed by Contract Manager to provide and/or
operate additional and/or substitute Service Vehicle(s) for this Service in
the event demand for the Service exceeds the capacity provided by
County Service Vehicles. Increased demand may result from an increase
in ridership and/or Service Vehicle shortage. Shortages may occur when
Service Vehicles are out-of-service due to maintenance, repair,
replacement or other reasons that are beyond the Contractor's control.
The substitute Service Vehicles provided by the Contractor are to be
approved by Contract Manager prior to being placed into Service.

For Contractor-Provided Service Vehicles, the County will pay the
Contractor on a monthly basis an amount equal to the sum of:
() the number of Service Vehicle Revenue Hours provided with
Contractor-Provided Service Vehicles times the hourly rate reflected in
Form PW-2, Schedule of Prices, Iltem 2, hereinafter referred to as
"Contractor-Provided Service Vehicle Rate:" ii) less fares; and iii) less any
and all liquidated damages pursuant to this Contract. Service Vehicle
Revenue Hours are defined as the actual hours of Service starting from
the point of first pickup to the last drop-off minus driver lunches, vehicle
fuelings, and time without passengers exceeding 30 minutes, based upon
the hours as determined by Contract Manager, as needed, to provide the
Service described in Exhibit G.1, Service Requirements and Area Maps.
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3. Coordinated Service Vehicles

In the event that the Contractor uses Contractor-Provided Service
Vehicles to coordinate rides with other jurisdictions or programs during the
Service hours specified in Exhibit G.1, Service Requirements and Area
Maps, the revenue hours between those jurisdictions shall be prorated as
foliows: the County's share of the revenue hours for the
Contractor-Provided Service Vehicle(s) will be determined by dividing the
number of County riders to the total number of riders on the
Contractor-Provided Service Vehicle(s), and multiplying it by the revenue
hours the Contractor-Provided Service Vehicle(s) were transporting the
County patrons simultaneously with patrons from other jurisdictions., The
County shall not be charged for more than its prorated share of revenue
hours.

4, Supplemental Taxi Service

The County will pay the Contractor on a monthly basis an amount equal to
the number of taxi service miles provided with supplemental Service
Vehicles times the taxi service mile rate, hereinafter referred to as
"Taxi Rate." Taxi Service miles are defined as the actual miles traveled
from the point of pick-up to drop-off destination. The Taxi Service mile
rate for the term of this Contract is reflected in Form PW-2, Schedule of
Prices.

5. Fuel Cost Adjustment Mechanism

The rate adjustment will apply only to the Vehicles in the fleet that use
gasoline. There will be no adjustment for vehicles that use propane.
Rate adjustments for other alternative fuels are subject fo
Contract Manager approval.

In addition to items 1, 2, 3, and 4, stated above, the Director may adjust
up to 10 percent of the hourly rate of compensation set forth in
Form PW-2 (Schedule of Prices) based on the increase or decrease in the
fuel  price  published in the Oficial Energy  Statistics
from the United States Department of Energy website at
<http://tonto.eia.doe.gov/dnav/pet/pet pri gnd dcus sca m.htm> for
Diesel (On-Highway) and Gasoline - All Grades (Regular) for California,
"as appropriate to the vehicle used, beginning on the month of this
Contract's start date and thereafter at each successive 1 month interval,
which shall be the effective date for any such fuel adjustment.
The percentage change in the fuel price shall be obtained using the fuel
prices published 3 months preceding the proposal submission date and
the fuel price published 3 months preceding each effective date of the
adjustment,
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However, when the percentage increase or decrease in the fuel price is
less than five percent, no fuel adjustment will be granted. [n the event the
fuel adjustment is granted, the fuel adjustment (increase or decrease) will
be added to or subtracted from, as applicable, the hourly rate of
compensation to establish the adjusted hourly rate of compensation in the
Schedule of Prices (PW-2). Public Works shall be permitted to audit the
CONTRACTOR'S fuel usage, fuel costs, and fuel procurement methods
for the vehicles used in providing the service and the CONTRACTOR shall
provide records pertaining to its fuel costs upon the COUNTY'S request.
CONTRACTOR  shall immediately notify the COUNTY if the
CONTRACTOR changes from purchasing fuel using Market Prices, to a
long-term agreement for fuel purchases.

Following sample data will be used to calculate sample calculation of fuel
adjustment:

Sample Calculations for Purchasing Fuel at Market Prices
Hourly Rate from PW-2, Schedule of Prices: $35.00
Proposal due date: December 2017

Contract start date: July 2018

Fuel Adjustment (FA) Component for Gasoline Price

Gasoline (Regular) - September 2017 345.02 cents per gallon
Gasoline (Regular) - April 2018 383.23 cents per gallon
Percent change in Gasoline 11.1% increase*

Adjusted Hourly Rate (FA component)

= (10% of hourly rate) x (Percent change in Gasoline Price)
= [(10%) x ($35.00)] x (11.1%)
= ($3.50) x (11.1%)
= $0.39 Fuel Adjustment (increase)

Adjusted Hourly Rate for July 2018 | $35.00 + $0.39 = $35.30

Sample Calculations for Purchasing Fuel Under Long-Term Fuel Supply
Agreement

Hourly Rate from PW-2, Schedule of Prices: $35.00

Proposal due date: December 2017 (Long-Term Fuel Price: $3.00 per
gallon)

Contract start date: July 2018

Renegotiation of Fuel Price: January 2018 (renegotiated price is $3.25
per gallon)
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—
Fuel Adjustment (FA) Component for Gasoline Price
Gasoline (Regular) - December 2017 300.00 cents per galion
Gasoline (Regular) - January 2018 325.00 cents per gallon
| Percent change in Gasoline 8.3% increase* 3

Adjusted Hourly Rate (FA component)

= (10% of hourly rate) x (Percent change in Gasoline Price)
=[(10%) x (835.00)] x (8.3%)
= ($3.50) x (8.3%)
= $0.29 Fuel Adjustment (increase)
Adjusted Hourly Rate for January 2018 | $35.00 + $0.29 = $35.29

Pass-Through Costs

County recognizes that there are items not covered under this Contract for which
the Confracior is not compensated under the aforementioned rate. County shali
allow Contractor to pass through the amounts necessary to cover the following
specific items only if Contract Manager has authorized the work in writing prior to
Contractor's initiation of work for the item(s). Claims for payment of pass-through
costs shall include all supporting documentation of costs, approvals, and copies
of vendor invoices.

1. Engines/Transmissions/Differential Units {County Service Vehicles Only)

County recognizes that during the term of this Contract, engines,
transmissions, and/or differential units of County Service Vehicles, that are
no longer under warranty, may have to be rebuilt or replaced.
If Contractor determines that an engine, transmission, and/or differential
unit requires rebuilding or replacement, Contractor shall notify
Contract Manager immediately after making such determination and,
subsequently, in writing, detailing the reason for such a determination.
After inspection by Contract Manager, Contract Manager may direct
Contractor in writing to proceed with work. Only the cost of the parts,
as approved by the Contract Manager, will be reimbursed by the County.
Labor costs associated with the removal and replacement of engines,
transmissions, and differential units, including associated replacement of
attachment devices, gaskets, seals, etc., are the responsibility of
Contractor and are not eligible for reimbursement.

Please note that if the Contract Manager determines that the damage to
engines, transmissions, and/or differential units were caused or were the
result of negligence or lack of action (including timely preventive
maintenance and warranty lapses) by the Contractor, the costs associated
to make such repair(s) will not be eligible for reimbursement.
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Air Conditioning Units (County Service Vehicles Only)

The County recognizes that during the term of this Contract the air
conditioning compressors, used in County Service Vehicles equipped with
air conditioning systems utilizing refrigerant may be prone to failure. If the
Contractor determines that an air conditioning compressor, and/or
compressor clutch unit, requires replacement due to operational failure of
said compressor, the Contractor shall notify the Contract Manager
immediately after making such determination and, subsequently,
in writing, detailing the reasons for such a determination. After ingpection
by the Contract Manager, the Contract Manager may direct the Contractor
in writing to proceed with the recommended work. Only the cost of the
parts, as approved by the Contract Manager, will be reimbursed by the
County.

Labor costs associated with the removal and installation of the air
conditioning compressor/clutch unit, filter and refrigerant (in addition to
part repairs) are the responsibility of the Contractor and are not eligible for
reimbursement.

Please note that if the Contract Manager determines that the damage to
the air conditioning compressors and or compressor clutch unit were
caused or were result of negligence or lack of action (including timely
preventive maintenance and warranty lapses) by the Contractor the costs
associated to makes such repair(s) will not be eligible for reimbursement.

Vehicle Repaint/Graphics

Contractor may pass through costs to County associated with painting
and/or  graphicsidecaling on  County Service Vehicles or
Contractor-Provided Service Vehicles per County's request,

Should a County Service Vehicle require a complete exterior repaint
and/or decaling due to normal wear and tear as determined by Contractor,
Contractor shall notify Contract Manager in writing detailing the reasons
for such a determination. After inspection by Contract Manager,
Contract Manager may direct the Contractor in writing o proceed with the
work. Contractor will only be permitted to pass through to the County only
costs related to the repaint and/or graphics/decaling.

If the County Service Vehicle is in an accident, all costs associated with
the vehicle repair, in order to restore the vehicle to County specifications,
shall be the responsibility of the Contractor.

Costs associated with the damage to the painted surface, lettering, and/or
decal work that Contract Manager determines was caused or attributed to
the negligence or lack of action by the Contractor will not be eligible for
reimbursement.  All work related to the pass-through costs shall be
-A.22- 2018-PADDS
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approved in writing, by Contract Manager before Contractor commences
work.

Rehabilitation of County Service Vehicles

If Contractor believes that a County Service Vehicle may require a
complete mechanical overhaul, and/or rehabilitation, that is not covered by
the Service Vehicle's warranty, Contractor shall notify Contract Manager in
writing in order to ensure that any work performed on County Service
Vehicles meets or exceeds County's specifications and/or requirements.
In such instances, County will inspect the vehicle and make a
determination of work to be accomplished. Contractor shall then obtain
the services of a known and qualified facility equipped to perform the work
necessary as part of County's assessment.

The facility shall employ mechanics properly certified in order to perform
the necessary work. County reserves the right to inspect and approve the
facility where the work shall be performed and the right to perform
preproduction, on-time, pre- and post-delivery, conditional acceptance,
and final acceptance inspections on the vehicle. After the completion of
the overhaul and/or rehabilitation of the County Service Vehicle,
Contractor shall invoice County for such work along with all necessary and
required documentation, as determined by Contract Manager. Contractor
shall withhold 5 to 10 percent of the total amount due to the selected
facility until Contract Manager's final acceptance of the vehicle.

The final acceptance will be made after the Service Vehicle has reentered
revenue Service for a reasonable time frame or reasonable mileage.

Contractor and Contract Manager shall agree to the percentage of the
withholding fee and the time period applicable in each instance.
County will withhold the applicable percentage from the amount due to the
Contractor until the Service Vehicle passes the testing period.
Contractor shall invoice the County for any remaining balance after
Contract Manager's final acceptance of the vehicle.

Subject to final acceptance and approval by Contract Manager, payment
will normally be made within 30 calendar days of approval.

Automated Vehicle Locator Devices

If an AVL device installed on a County Service Vehicle malfunctions as a
result of a manufacturer identified problem or error after the warranty
period, the County will be responsible for the cost of replacement.
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Other Pass-Through Costs

County recognizes that during the term of this Contract, there may be
needed repairs or modifications to Service Vehicles that are beyond the
control of the Contractor and have not been identified elsewhere in this
Contract. In order to be eligible for pass-through costs for items not
specifically mentioned above, the Contractor shall present the required
scope of work to be performed to Contract Manager. Contractor shall
obtain Contract Manager's approval of the work to be performed,
in writing, prior to commencing any work.

M. Monitoring and Auditing Service

1.

Monitoring Service

In order to document the Service, Contractor shall maintain all Service
records as requested by County and as required for good business
practices. Contractor shall monitor the Service, schedules, and ridership
in a method approved by County. Based on this monitoring, Contractor
shall indicate the need to maintain, reduce or increase the hours of
operation, or the frequency of operations,

County shall have the right to have authorized County personnel board, at
no cost to the County, all Service Vehicles utilized by the Contractor in the
performance of this Service for the purpose of monitoring the Service.

Auditing and Inspection of Service

Contractor shall permit authorized representative(s) of County to examine
all data and records related to this Service or the Contractor's operation of
any similar service upon request by the County and approval by the other
agency. All Service records prepared by Contractor shall be owned by
County and be made available to County at no additional charge.

County, or any person authorized by County, shall at all times have
access and the right to inspect Contractor's equipment and facilities
utilized in the performance of this Contract.

Surveys and Questionnaires

Additional documentation of this Service may be provided through
passenger surveys. These surveys may be administered by authorized
representatives of County or by Contractor if so requested by
Contract Manager. 1t is the responsibility of the Contractor to ensure the
cooperation of all personne! with any operational procedures pertaining to
survey work, including the distribution of survey questionnaires, etc.
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Personnel

County shall have the right to demand removal from the Service, for reasonable
cause, any personnel furnished by Contractor. Unless requested by the
Contract Manager Contractor shall not remove or reassign any of the key
management personnel, such as the Project Manager or Maintenance Manager,
as described below, at any time prior to or after the execution of this Contract
without prior written notice to and consent by Contract Manager.

Contractor shall train all personnel who are likely to be in contact with the public
to give courteous, accurate information concerning Service. Contractor shall
require that all personnel report all passenger complaints and/or operational
problems to the Project Manager, as described below. The Contractor shall
maintain a daily diary (log) for this purpose and shall be subject to inspection by
County.

Upon notice from County concerning the conduct, demeanor, or appearance of
any person in the employment of Contractor not conforming to the provisions
contained herein, Contractor shall take all steps necessary to remove or alleviate
the cause of concern.

1. Project Manager

The Contractor shall designate a Project Manager who has a minimum of
3 years of experience providing the same or similar paratransit services
for governmental or social service agency (ies) whose responsibility shall
be to oversee the day-to-day operations of the Service. Project Manager
shall have full authority to act for Contractor and shall be reachable via
office or cellular telephone during the hours of Service.

Project Manager shall provide both on-line supervision and management
of the Service's accounts and operating records. Project Manager shall
have an e-mail address and access to a computer during Service hours
and shall be able to use Microsoft Office Professional suite of programs
(Microsoft Word, Microsoft Excel, Microsoft Outlook) and/or their
equivalent. Contract Manager may, at his/her discretion, communicate
with Project Manager via e-mail. Other than the Project Manager and
Contract Manager, the Contractor shall not appoint any other agent to
communicate with the County regarding this Contract except with the
express written consent of the County, which consent is at the sole
discretion of the County. This provision does not limit the County's ability
to communicate with any employee of the Contractor.
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On-Line Supervision

On-line Supervision shall include, but is not limited to, the following
duties:

i. Tralning and scheduling of all regularly assigned Service
personnel;

i, Arranging the assignment of quality back-up personnel
whenever necessary;

ii. Distribution and collection of operating reports;

iv. Daily monitoring of ridership and the collection of all fares;
and

V. Supervision of all Service staff to ensure the provisions of
quality service meet or exceed the requirements of this
Contract.

Service Management

Service management shall include, but is not limited to, the
following:

i, Preparation of monthly summaries of operations data on a
per Service Vehicle basis:

ii. Maintenance of Service accounts:

. Preparation of a monthly invoice that will document all
charges minus the total amount of fares collected and any
possible liquidated damages for missed trips, incomplete
service, etc.;

iv. Responsibility for the complete operation of all
County Service Vehicles and Contractor-Provided Service
Vehicles, including all ancillary equipment (e.g., wheelchair
lifts, air conditioning, fare boxes, schedule holders,
destination signs, etc.); and

V. Immediate responsibility for any operational problems and/or
passenger complaints and accurately reporting these
problems to the County in a timely manner.
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Road Supervisor

The Contractor shall ermploy a minimum of one Road Supervisor who shall
be reachable by Project Manager via office or cellular telephone during the
scheduled hours of Service.

Road Supervisor duties include, but are not limited to, the following:

a. Ensure quality service delivery on a regular basis;

b, Facilitate fleet deployment while performing pre- and post-trip
inspections:

C. Monitor and document on-time performance;

d. Provide extensive field support in an effort to minimize service
interruption;

e. Address specific service problems and service interruptions;

f. Complete specific services, as requested,

Telephone Reservation and Dispatch Personnel

The Contractor shall employ telephone reservationists and dispatching
personnel with excellent customer service skills. Special care and
attention shall be made to recruit and continuously train staff on the
methods required when working with seniors and persons with disabilities
to meet the requirements specified in this Contract.

Office Personnel

Contractor shall employ personnel during Service operating hours to
answer inquiries from the public and respond to compiaints regarding the
Service. Office personnel shall have an e-mail address and have access
to a computer during Service hours. Furthermore, office personnel shall
be able to use the following three Microsoft Office Professional suite
programs: Microsoft Word, Microsoft Excel, Microsoft Outlook, and/or
their equivalent. Office personnel shall be able to research Contract
Manager's questions and respond to Contract Manager via e-mail,

Contractor shall empioy personnel to monitor the two-way radios and
dispatcher's console during al hours of Service operation.
Required duties shall include the preparation of data, forms, and/or reports
and be proficient in the preparation of such documents with an emphasis
on the highest level of accuracy and reliability. The responsible person
shall have experience preparing National Transit Database (NTD) reports
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for a community Dial-A-Ride Service located within the County of
Los Angeles.

Their duties shall also include, but are not limited to, the preparation of
daily, weekly, monthly, biannual, and annual reports required by the
County.

Office Personnel - Training Program

Office personnel, including, but not limited to, Telephone Reservationists
and Dispatchers, must complete training before they begin to work with
customers independently and must receive periodic refresher courses,
The Contractor is responsible for having or developing a training program
that includes at a minimum of the following topics:

. Customer Service

. Telephone Etiquette

° Proper Handling of telephone inquiries

. Dealing with difficult situations

. Sensitivity training for working with persons with disabilities
. Sensitivity training for working with the elderly

. Reservations

) Dispatcher training

° Project Management training

The Contract Manager will review and must approve Contractor's training
program. Al training material must be submitted to Contract Manager
upon request.

The training program submitted for the Contract Manager's review must
include samples of the training material for each topic listed above and
any other training material Contractor will use for topics not listed. It must
identify the trainer and provide their job title. The training program must
include a schedule indicating the frequency of training and refresher
sessions. Contractor is responsible for maintaining records of all training
provided to each employee during the duration of this Contract.
Contractor will notify Contract Manager with any changes, deletions,
or additions to the training program within three working days.
The Contract Manager has the right to reject changes.
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This training, in full or in part, may be given to other staff in addition to
mandatory training programs applicable to their duties that are conducted
by "certified" instructors and are required to meet all Federal, State, and
local requirements and standards as specified in this Scope of Work.

Service Vehicle Operators

Contractor shall employ a sufficient number of properly licensed and
qualified personnel to operate Service Vehicles and equipment and to
provide the required Service. Contractor shall be responsible for the
recruitment selection, controlied substance and alcohol testing, screening,
training, scheduling, supervision, discipline, termination, and all other
functions with regard to the Service Vehicle operators.

a. Service Vehicle Operator

Contractor shall review a current California DMV report for each
Service Vehicle operators prior to their performance of work under
this Contract to verify that they are appropriately licensed and
qualified to drive a Service Vehicle. In addition, each operator is in
a sensitive position and the Contractor shall provide a criminal
background check investigation as required by Section HH of
Exhibit B of this Contract.

Contractor shall check California DMV records (Pull  Notice
Program} at least every 6 months, beginning at the start of Service,
for accidents, Vehicle Code violations, and valid commercial
driver's licenses of those employees whose job requires them to
operate any Service Vehicle. Contractor shall notify County within
five business days of the results of said checks and corrective
actions taken, if any.

Contractor shall join the Pull Notice Program, whereby Contractor
shall be notified of any activity on a Service Vehicle operator's or
mechanical staff's driving record. Any Service Vehicle operator or
mechanical staff exceeding the California DMV point system,
or.with a revoked or suspended license, shall not be allowed to
operate a Service Vehicle.

b. Operator Performance

Confractor shall be responsible for each Service Vehicle operator in
meeting the following performance requirements. All Service
Vehicle operators shall:

i. Have a valid California Class B driver's license and a valid
medical examination certificate, ADA training,
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nondiscrimination training, as well as any other required
licenses or endorsements required by Federal, State,
and local regulations. A Service Vehicle operator who does
not pass the medical examination shall not be permitted to
operate a Service Vehicle.

Assist passengers confined to wheelchairs in boarding Service
Vehicles, assist with tie-downs, and assist with securing lap
belts if requested by the passenger.

Be in uniform acceptable to County. Uniform shall include
either shirt/blouse or Polo-type top with collar and
skirt/slacks or Bermuda-type walking shorts. Uniform coats,
sweaters, and caps may be worn. Service Vehicle operators
shall display their name tag/badge.

Assist passengers who have difficulty negotiating the steps
of the vehicle.

Be available and on time to ensure consistent and reliable
Service.

Carry current certification of Cardiopuimonary Resuscitation
(CPR) and first-aid training at all times during Service
Vehicle operations.

Operator Training

The Contractor shall be responsible for all Service Vehicle operator
training. The Contractor's training programs shail be conducted by
a “certified" instructor and meet all Federal, State, and local
standards. At a minimum, the training program shall include the
following:

Proper operation of the Service Vehicle to be used
in Service, including defensive driving and
Service Vehicle handiing. Proper operation of wheesichair
fifts/ramps/tie-downs, communication equipment, and other
equipment to be used on Service Vehicles.

Training in passenger relations, ADA, nondiscrimination
requirements, fare collection, the Service area, schedule
orientation, and on-time performance requirements.
In addition, drivers shall be trained in the use of any special
vehicle electronics including, but not fimited to, the AVI
system's MDT, AVL, and the two-way radio communications
equipment,
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Ongoing customer service and safety program training to
ensure a safe operating environment. Training shall place
significant emphasis on techniques for dealing with the
public in a helpful and courteous manner to achieve the
maximum level of customer satisfaction. This education and
training will include courtesy and empathy towards the needs
of senior citizens and those with disabilities.
This requirement pertains to relief Service Vehicle operators
as well as regularly assigned Service Vehicle operators.

Depariment of Motor Vehicles regulations and company
policies.

Service area, fare structure, and atiendant policies for
escorts traveling with persons with disabilities or mental
impairments.

Accident and emergency procedures and reports.

American Red Cross or County-approved equivalent training
for CPR and first aid.

Regular and on-going formal safety instruction for all
operating personnel assigned to perform any activities under
this Scope of Work. Personnel shall be required to attend
scheduled safety meetings at least four times per year.

Ongoing training programs as well as refresher training
programs for its drivers. These regularly scheduled classes
shall include various topics, including the areas of defensive
and safe driving, emergency and/or crisis management,
understanding work expectations, Terrorist Activity and
Public Transit, and other relevant topics. Contractor shall
submit an annual preplanned ftraining schedule to
Contract Manager.  Contractor may be required to hold
additional training on issues and/or subjects pertinent to the
Service. Authorized County personnel will have the right to
attend and/or audit any such Contractor training programs or
classes.

Maintenance Personnel

Confractor shall supply a sufficient number of properly qualified
maintenance personnel with the expertise to maintain and service all
vehicles for Service. Contractor shail be responsible for the recruitment,
screening, testing, selection, training, scheduling, supervision, discipline,
termination, and all other functions about the maintenance personnel.
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Maintenance personnel shall be supervised by a designated Maintenance
Manager, who shall have a minimum of 3 years of experience in
maintaining similar fleets of paratransit vehicles. Contractor's
maintenance personnel shall have knowledge of engines, transmissions,
diagnostic procedures, electrical systems, HVAC, wheelchair lifts and
related mechanical parts, methods and procedures normally used in
servicing mechanical equipment for transit vehicles.

The Contractor shall ensure that all mechanic staff assigned to this
Contract, as indicated on Form PW-18.1, are Automotive Service
Excellence (ASE) certified in A5 ASE Automobile & Light Truck Brakes
Test. If the Contractor cannot meet this requirement at the start of
Contract, Contractor will be granted 12 months, from the start of the
Contract, to comply provided that Contractor ensures that all vehicle
maintenance is performed by an outside service facility that has ASE
certified personnel during this 12-month period. Any new maintenance
personnel will have 12 months from the date of hire to obtain ASE
certification. By the end of each subsequent year untif the end of the
Contract, each mechanic must obtain a minimum of one additional ASE
certification per year from the Automobile & Light Truck Test Series.

To address the development of qualified/trained maintenance personnel
and compliance with the ASE certification requirement, Contractor is
encouraged to provide training classes that cover one ASE test area per
ASE test cycle. Contractor shall budget appropriately for training fees per
mechanic per ASE test cycle. The Contractor shall provide and budget for
ongoing training for all mechanics that is relevant to their duties, on an
annual basis, in the areas of air brake systems, air conditioning systems,
engine performance, fire suppression/methane detection systems, wheel
chair lifts, bus electrical systems, etc. The training program is subject to
review and input by County. The Contractor shall develop a formal
training program necessary to maintain highly qualified, well-trained
maintenance personnel and to keep abreast of new equipment and
maintenance techniques.

In addition, the Contractor shall ensure that, at all times, at least one
member of the Contractor's maintenance staff assigned tfo this Contract
must be trained and ceriified under Section 609 of the Clean Air
Act - Motor Vehicle Air Conditioning, or possess the equivalent

ASE Refrigeration Recovery and Recycling Program
certification. A list of Environmental Protection Agency (EPA)
approved training and certification programs is availabie at

http://www.epa.gov/ozone/tEt!eG/GOQ/tachnicianslﬁogcerts.htmi.

The Contractor shall provide proof of Section 609 of the Clean Air Act
certification or its equivalent ASE Refrigeration Recovery and Recycling
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Program certification to the County prior to Contract award. At any time,
ifa Section 609 certified personnel leaves the service of the Contractor,
the Contractor shall immediately provide an equivalent ceriified
maintenance personnel replacement. The Contractor shall notify the
Contract Manager of any change in maintenance personnel.

Project Safety Official

The Contractor shall designate in writing a Project Safety Official who shall
be thoroughly familiar with the Contractor's Injury and lliness Prevention
Program and Code of Safe Practices. The Contractor's Project Safety
Official shall be available at all times to abate any potential safety hazards
and shall have the authority and responsibility to shut down an operation,
if necessary. Failure by the Contractor to provide the required Project
Safety Official shall be grounds for the County to direct the cessation of all
work activities and operations at no cost to the County until such time as
the Contractor is in compliance.

0. Marketing and Advertising

County will routinely provide marketing, public relations, and advertising
materials. Contractor shall place such materials on or in the vehicles as
requested by County and shall distribute literature on Service Vehicles as
requested by County. The posting of Service-related notices shall be
subject to prior approval by the Contract Manager.

Contractor shall not place any form of advertising inside or outside of any
Service Vehicle unless directly authorized in writing by Contract Manager.
The terms and conditions of such advertising shall be subject to approval
by Contract Manager. Proceeds of any advertisement shall be remitted to
County.

P. Operating Performance Standards

1.

Service Vehicles

Contractor shall operate Service Vehicles with due regard for the safety,
comfort, and convenience of persons with disabilities and senior citizen
passengers.

Service

Contractor shall provide Service as scheduled or according to any
adjusted schedule established by County, including Service area
modifications required as a result of a declared emergency.
The Contractor shall strive to maintain on-time performance.
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Contractor shall be required to attain certain levels of performance.
Failure to achieve the performance levels, as outlined in this Contract,
may result in assessed liquidated damages and potentially the termination
of this Contract for default.

Contractor shall strive at all times to provide Service in @ manner that will
maximize productivity and at the same time maximize customer service.
Recognizing that the goals of productivity and customer service may
conflict, the following standards are intended to be reasonably attainable
to Contractor, fair to the customer, and consistent with the County
expectations:

a.

Ridership Per Hour

The Contractor, at a minimum, shall transport an average of
three passengers per hour (total passengers/total revenue hours) of
Service Vehicle operations.

On-Time Service

Service shall be provided as scheduled or according to any
adjusted schedule established by County, inciuding service area
modifications required as a result of a declared emergency.

However, Contractor will not be held responsible for the failure to
provide on-time Service due to exiraordinary weather or traffic
conditions, road closures or detours, Service Vehicle malfunctions
that are clearly beyond Contractor's control, naturally occurring
disasters, or other reasonably unpredictable situations.
Contractor shall provide sufficient documentation of each situation
to County on a timely basis.

For scheduled service requests for each calendar month,
95 percent of all requests shall be picked up within 20 minutes after
scheduled pickup time.

Maximum dwell time shall not exceed 10 minutes. An exception
would be a customer whao is within the eyesight of the Service
Vehicle operator and is clearly making his and or her way to the
Service Vehicle. The Director's expectation would be for the dwell
time to be extended permitting the passenger to arrive and board
the Service Vehicle.

Curb to Curb

Service shall be curb to curb. While the County's expectation is to
provide this Service as a curb-to-curb .type operation, if and/or
when future governmental legislation and/or regulations are
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changed requiring a modification in operational mode from curb to
curb, the Contract Manager will work with the Contractor to modify
the Service as required.

Phone Wait Time

Contractor shall provide a telephone call sequencer, which provides
statistical reports on phone calls. The sequencer shall answer calls by the
fourth ring. Within 60 seconds of the sequencer answering the call, a live
person shall answer 95 percent of all calls in each calendar month.

Length of Rides

Passenger trip lengths shall be kept to a minimum. In no event shall
Service be scheduled such that a passenger is forced to remain on the
Service Vehicle for more than 59 minutes from the scheduled pick-up
point to the scheduled drop-off point.

Complaints

Complaints shall be resolved as soon as possible but no later than
two business days after the complaint was received. In the event that a
complaint is received by Contractor, Contractor shall notify
Contract Manager within one business day regarding the nature of the
complaint received and within three business days regarding the
Contractor's recommended action for resolving and preventing future such
complaints.

Repeated and substantiated complaints of the same type may result in the
assessment of liquidated damages and potentially the termination of the
Contract.

Road Calls

in the event of an In-Service breakdown of a Service Vehicle,
the maximum response time for the substitute Service Vehicle to reach the
patrons of the failed Service Vehicle shall be 30 minutes. All breakdowns
shall be handled to ensure maximum availability of Service Vehicles.

Replacement Service Vehicles and/or drivers shall continue Service within
30 minutes. Replacement Service Vehicles shall be ADA-compliant.
Failure to provide a replacement Service Vehicle and/or driver will be a
material breach of contract and may be caused to terminate this Contract.

County reserves the right to establish additional criteria regarding the
reliability of the response in the event of an In-Service Vehicle breakdown.
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7. County Service Vehicles

If the Contractor has knowledge that any County Service Vehicle herein
described will be non-operational for a period of more than 48 hours
during the term of this Contract, the Contractor shall notify
Contract Manager and Contractor shall arrange for substitute equipment,
(spare Service Vehicle) as approved by Contract Manager.
The Contractor shall furnish a substitute Service Vehicle subject to all the
conditions of the Contract.

If Contractor operates other Service Vehicles, equipment, or facilities in
conjunction with providing other services to be covered under this
Contract, which have excess capacity, Contractor may ulilize said
Contractor-Provided Service Vehicles, equipment, and facilities to partialty
or completely satisfy this Contract's requirements, except said
Contractor-Provided Service Vehicles, equipment, and facilities shall meet
all applicable provisions of this Contract and shall not create unreasonable
inconvenience to the patrons to be served under this Contract, including,
but not limited to, applicable provisions herein regarding response times to
requests for service. Any such Contractor-Provided Service Vehicle shall
be acceptable to Contract Manager.

Contractor shall track trip request turndowns, on-time performance, and
scheduled pick-up time versus actual pick-up time. This information shall
be forwarded to Contract Manager upon request.

Operation During a Declared Emergency

Upon declaration of any emergency by appropriate government representatives,
County Sheriff is responsible for a number of transportation-related activities,
including the development of emergency travel routes and the coordination with
other agencies supplying common carrier services.

In the event of a declared emergency, Contractor shall cooperate with and
deploy Service Vehicles in a manner described by the County Sheriff or local
police. In addition, Contractor shall notify Contract Manager the same business
day of the request to alter deployment of any Service Vehicle.

Special Service Operation to Support a Non-emergency

Contractor may be asked by Contract Manager to provide service in support of
special events or community programs. Contractor shall provide this service
pursuant to the terms of this Contract.

Service Records and Reports

1. General Requirements
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Contractor shall maintain separate complete and accurate books, records,
and reports that relate to Service and as required herein. Contractor shall
retain all records relating to this Contract for a minimum period of 3 years
following expiration or termination hereof unless otherwise provided for
herein. Al such records shall be available for inspection by designated
auditors of the County and the State of California at reasonable times
during normal working hours.

Contractor shall maintain and make available to the County,
and/or appropriate State agencies, records pertaining to said Service in
accordance with the State Uniform System of Accounts for Public Transit
Operators.

Service Operation Reports

These reports provide documentation of daily operations and will serve as
a database to monitor and evaluate the productivity of Service,
its requirements, and methods. Unless stated otherwise, the reports listed
shall be submitted with the monthly invoice, no later than the 15th day of
the following month, and shall be made in a format approved by County.

Operational reports shall include, but are not limited to, the categories
described below. Reports shall be in the format provided by the County in
Exhibit J-R.  If a report format is not provided by the County,
the Cantractor shall prepare a format for each of the reports described
below and submit the format to County for approval. Contractor shall be
responsible for maintaining an adequate supply of each report form,
including the preparation of all necessary copies.

a. Trip Reports

Contractor shall require each vehicle operator of each
Service Vehicle to prepare a daily report on a form, indicating
Service Vehicle fleet number, mileage ("begin" and "end"
odometer), time of departure and the time of arrival at time points,
the number of passengers that boarded each Service Vehicle,
the amount of revenue coliected on each Service Vehicle, and the
number of wheelchair boardings. The report shall be on a
Service Vehicle and trip-by-trip basis for each Service Vehicle
(Exhibit R, Daily Transportation Trip Sheet). The report shall be
compiled for the period of a month and shall include a summary
thereof. The summary shall include an indication of average daily
passengers and passengers per hour. The summary shall indicate
any trips that departed early or late in a format approved by County.
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Monthly Service Reports

Contractor shall submit {o the County a report indicating the actual
number of Revenue Hours, Revenue Miles, total Service Vehicle
Hours, total Service Vehicle Miles operated, safety/security
incidents and fuel used (type and amount per Service Vehicle).

On-Time Service Report

Contractor shall submit a report on Service Vehicle on-time
performance. The report shall include as a minimum a trip-by-trip
Service Vehicle dwell time and on-time performance. Information
shall be compiled and provided for each Service Vehicle on a daily
basis for each monthly period and shall include a summary thereof.
The report shall include date, patron's name, address, scheduled
pickup, actual pickup, and in the window (Y/N). The summary
report shall include total number of trips on time, total late trips,
total early trips, and the on-time performance ratio.

Reservation Telephone Reports

Contractor shall submit to County a monthly telephone log of the
patron reservation system. This report shall include, as a minimum,
the name of the patron, the date of the call, the time of day the call
was received, the wait time on hold before the call was answered
(remained in the wait queue) and the total length of time of the call
once contact was made with a dispatcher. Information shall be
compiled and provided on a daily basis for each monthly period and
shall include a summary thereof.

Daily Pre- and Post-Trip Service Vehicle inspection Reports

Contractor shall instruct each vehicle operator of each Service
Vehicle to perform a daily pre- and post-trip Service Vehicle
inspection and daily Service Vehicle servicing as required herein.
Each such inspection and servicing shall be documented on a
report that shall be completed and signed by each Service Vehicle
operator assigned to a Service Vehicle each day (an example is
shown in Exhibit K, Driver's Daily Vehicle Report). The Daily
Pre- and Post-trip Service Vehicle Inspection Reports shall be
retained on file by the Contractor for a minimum of 3 years after
contract expiration/termination/suspension.

Weekly Maintenance Inspection Report

A report of the weekly maintenance inspections, which supplement
the daily pre- and post-trip inspections, shall be kept by Contractor
as well as being submitted to the County. The Weekly
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Maintenance Inspection Reports shall be retained on file by the
Contractor for a minimum of 3 vyears after Contract
expiration/termination/suspension.

Missed Trip Report

A trip is considered missed when the Contractor fails to pick up the
scheduled rider. A summary report of missed trips for the month
shall be submitted. The explanation for the missed trip(s) shall be
specified, along with the dates and times, the Service Vehicle and
trip number, and the affected total revenue miles and hours.

California Highway Patrol Reports

Contractor shall provide County with copies of all CHP inspection
reports within 24 hours of receipt.

Passenger Complaint Reports

Project Manager shall document passenger concemns, problems,
and complaints and describe any action taken to resolve these
issues. Copies of said documentation shall be submitted to
Contract Manager by the business day following identification of the
problem or receipt of any passenger complaint. Contractor shall
submit to Contract Manager a summary of passenger problems,
concerns, and complaints no later than the 15th day of the following
month. In the event that there were no passenger problems,
concerns, or complaints received for the previous month, a written
statement of this fact may be submitted to the County in place of a
monthly report no later than the 15th day of the following month.

Operational Problems, Safety Concerns, and Deficiencies

Any unlawful or unusual problems or complaints, including any
related to safety or serious operational deficiencies, shall be
reported to Caontract Manager by telephone within 1 hour of its
occurrence.

In addition, Contractor shall submit a written report to
Contract Manager describing any operational problems or
complaints and action taken within two business days following
identification of such problems or complaints.

Accident/Incident Data Reports

Contractor shall submit a monthly summary report of all accidents
(collision and noncollision) involving Service Vehicles. The monthly
summary shall include the date, Service Vehicle number, location,
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operator, and accident description, including any damage and/or
injuries. The monthly summary shall also include cumulative
accident data that indicates the number of accidents
per 100,000 Service Vehicle miles. Within 24 hours of an accident
or incident involving a Service Vehicle or passengers, Contractor
shall provide a written report to the Contract Manager.

In the event of an emergency during after hours, Contractor
shall call the Public Works radio room at (626) 458-HELP.

Contractor shall notify County within 24 hours of any of the
following accidents/incidents:

i, Collisions between a Service Vehicle and another Service
Vehicle, person, and/or object.

if. Passenger accidents, including falls while passengers are
entering, occupying, or exiting the Service Vehicle.

fii. Passenger disturbances, fainting, sickness, deaths, assaulits,
etc.

iv. Any accidents witnessed by the Contractor's operator(s).
V. Vandalism to Service Vehicle.

Vi, Passenger complaints of injury or property damage or other
circumstances likely to result in the filing of claims against
Contractor and/or County.

vii.  Any passenger, driver, supervisor, or Service complaint that
arises from an accident. If the accident/incident involves
injuries or extensive property damage, County shall be
notified immediately (regardless of hour or day).

vili.  After each traffic accident or incident involving a County
Service Vehicle, Contractor shall complete Exhibit L.1,
Public Works Vehicle Accident or Incident Form. The form
shall be submitted to Contract Manager within one business
day along with any other supporting information about the
Service Vehicle accident or incident (e.q., driver's statement,
police report, efc.).

National Transit Database Reports

Contractor will partner with the County in collecting data, reporting and
submitting the annual NTD report. On a monthly basis, the Contractor will
be required to collect NTD data/reports electronically, on the form
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provided in Exhibit Q, NTD Paratransit Annual Summary Report.
Contractor will provide County with an accurate and compiete annual
summary of paratransit data in Exhibit Q. This data will be used for the
annual NTD report to the Federal Transit Administration (FTA).
Contractor shall maintain and make available, for a minimum period of
3years after Contract expiration/termination, to County, and or
appropriate agencies, records and backup information pertaining to the
NTD Paratransit Annual Summary Report.

Financial Records

Contractor shall establish and maintain, within a separate account, all
Service revenue and expenditures and any other relevant financial records
or documents for a minimum period of 3 vyears after contract
expiration/termination/suspension.

Maintenance Records and Reports

Contractor shall maintain an individual file for each Service Vehicle.
Each file shall include detailed records for the reporting period and an
analysis of any trends. All records and subsequent reports shall be
prepared in accordance with any applicable Federal, State, and CHP
requirements as well as any needs of County to enable it to accurately
evaluate Contractor's maintenance performance and the operating
expense associated with County Service Vehicles and equipment.

Contractor shall submit the following reports to County with the monthly
invoice:

i. Preventive Maintenance inspection Reports

Reports shall include the Service Vehicle fleet number,
the Service Vehicle Identification Number (VIN) and license
number, a description/detail of the maintenance performed,
when maintenance was completed, and if maintenance was
done on time as required by Service Vehicle manufacturer's
and/or County recommendations. These reports shall also
include copies of the completed oil analysis for engine oil
and transmission oil in accordance with the service vehicle
mileage reguirements stated in Exhibit M.
Daily "Vehicle Condition" reports shall be submitted to
County upon request. Contractor shall retain the PMI
Reports on file for a minimum of 3 years after Contract
expiration/termination/suspension.
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ii. Road Call Performance Report

A road call is defined as any time a repair is required in the
field on a Service Vehicle or a Service Vehicle exchange is
made, whether or not it resulted in a loss of time. A report of
road calls shall include the fleet number, VIN, mileage, time,
location of incident, route, direction of travel, reason for call,
and what was done to fix the problem.

iii. Service Vehicle Downtime Report

Report shall include details of which Service Vehicle(s) were
down, how fong, and the cause.

iv. Mechanical Defect Reports

Contractor shall submit a monthly summary of all
Service Vehicle mechanical problems including
Service Vehicle number, odometer reading, datesftimes out
of Service (if applicable), summary of problem(s),
and corrective action(s) taken.

Controlled Substance and Alcohol Testing

Contractor shall implement, as a minimum, the Controlled Substance and
Alcohol Testing Program as specified in Exhibit O, Controlled Substance and
Alcohol Testing Program, as may be required by rules and regulations issued by
the United States Department of Transportation and described in Title 49,
Code of Federal Regulations (CFR), Part 655, "Prevention of Alcohol Misuse and
Prohibited Drug use in Transit Operations” and Part 40 “Procedures for
Transportation ~ Workplace Drug  and  Aleohol Testing  Programs.
Contractor's policies may supersede policies specified in Exhibit O only when
they can be shown to County's satisfaction to be more stringent. County will not
indemnify Contractor for disciplinary actions imposed resulting from required
testing.  Contractor shall report results of the random testing and other
associated tests to County on a quarterly basis on the form shown in Exhibit O.
Such reports shall be submitted to County within 15 calendar days after the end
of the quarter.

Transit Security Plan

Safety and anti-terrorist preparations on public transit systems are a priority. [t is
critical to integrate security throughout every aspect of County's public transit
programs, operations, and infrastructure. Accordingly, the Contractor is required
to submit a written security plan that shall be followed should the Proposer be
awarded this service.
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The National Terrorism Advisory System, replaced the color-coded
Homeland Security Advisory System. The new system will more effectively
communicate information about terrorist threats by providing timely, detailed
information to the public, government agencies, first responders, airports
and other transportation hubs, and the private sector. Additionally, the FTA,
in response to the Office of Homeland Security, has undertaken a series of major
steps to help prepare the transit industry to counter terrorist threats by providing
direct assistance to transit agencies throughout various on-site programs. FTA's
website (hitp://transit-safety.volpe.dot.gov) contains the background of this
program and information to assist transit agencies in developing their Transit
Security Plans (TSP).

The TSP shall meet the Transportation Security Administration (TSA)FTA's
Security and Emergency Management requirements as indicated in the TSA
website (hitp://www.tsa.qov/assets/pdfimass transit action.items.pdf).

The Contractor is also encouraged to refer to the FTA's Transit Agency Security
and Emergency Management Protective Measures report available on the
FTA website ( htp://www.fta. dot.gov/documents/protectivemeasures.pdf). This
document has been developed by the FTA, in consultation with the Department
of Homeland Security's TSA and Office of Grants and Training and the American
Public Transportation Association. It replaces the prior document entitled,
FTA Transit Threat Level Response Recommendation. This document provides
a more comprehensive systems approach and framework for a transit agency to
use in integrating its entire security and emergency management programs.
In addition, this document provides protective measures to be implemented in the
event of an attack or active incident and during the recovery phase following an
incident.

The details of the Contractor's TSP will be negotiated with the Contract Manager
fo ensure that the County's needs are adequately addressed. The final approved
TSP will be attached as Exhibit P to this Contract.

Removal of Debris

All debris derived from this service shall be removed from County property and
become the property of the Contractor. The Contractor shall dispose of all debris
from these services in a legally established area appropriate for type of debris
being disposed. Disposal shall be at the Contractor's expense. The Contractor
shall not allow any debris from its operations under this Contract to be deposited
in the storm drains, catch basins, gutters, manholes, and/or roadways in violation
of the National Pollutant Discharge Elimination System regulations.

The Contractor is advised that due to the nature of this Contract, discarded
hazardous waste may be encountered during the performance of this Contract.
In the event an unknown substance or hazardous material is discovered,
the Contractor shall immediately notify the Contract Manager. The Contractor
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shall NOT attempt to perform any type of hazardous waste remediation not
included under the Scope of Work of this Contract, including identifying,
containing, cleaning, moving, disposing, etc. The Contractor shall exercise
extreme caution in the event unknown waste is encountered.

Funding

The County may use local sales tax funds in accordance with Los Angeles
County Metropolitan Transportation Authority's guidelines for the Proposition A
Local Return Program to finance this Service. Other sources of funds, such as
FTA, may aiso be used. Cantractor agrees to be bound by applicable provisions
of Proposition A Local Return Program guidelines or any other
guidelines/regulations pertaining to other funding sources.

Nonconflict with Local, State, and Federal Laws/Requirements

Nothing herein shall be in conflict with or modify the Contractor's obligation to
comply with the requirements of local, State, and Federal laws, such as FTA,
ADA, DOT, or other applicable laws, rules, regulations, directives, or ordinances.

%

Responsibilities of the Contracior

Contractor shall maintain a staff with a minimum of 3 years of experience
providing paratransit services for governmental or social service agency{ies).
Subcontracting is not allowed to meet this requirement.

Permits/Licenses/Ceriification

The Contractor shall be fully responsible for possessing or obtaining any required
permits/licenses from the appropriate Federal, State, or Jocal authorities for work
to be accomplished under this Contract.

The Contractor shall ensure that each mechanic staff assigned to this Contract is
in compliance with this Exhibit's Section N.7, Maintenance Personnel.

At least one of the Contractor's Maintenance Technicians must be certified in the
EPA Section 609 Refrigerant Recycling and Recovery or the equivalent ASE
vehicle air conditioning system.

Contractor shall provide proof of the required Section 609 Refrigerant Recycling
and Recovery certifications to County prior to Contract award.

Utilities
The County will not provide utilities.
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Service Modification

The County has established Service areas and schedules as described in
Exhibits G, Service Requirements. If the Contract Manager determines that the
Service may be improved by revisions to scheduling, vehicle assignment, fleet
size, or areas served, the Contract Manager and Contractor shall plan
and institute  such changes jointly within the terms of this Contract.
The Contract Manager will provide any proposed modification to the Contractor
at least 30 calendar days prior to implementation of any Service revision unless a
shorter time period is mutually agreed to by both parties.

Additional Work/Locations

1.

The Contract Manager may authorize the Contractor to perform additional
work including, but not limited to, repairs and replacements when the need
for such work arises out of extraordinary incidents, such as vandalism,
acts of God, third-party negligence or any unanticipated or unforeseen
need. if the Contract Manager determines such additional work can be
obtained in whole or in part by temporarily modifying the Contractor's
tasks and work schedules, he or she may direct such modification.

Prior to performing any additional work, the Contractor shall prepare and
submit a written description of the work with an estimate of iabor and
materials. No additional work shall commence without  written
authorization from the Contract Manager. However, when a condition
threatens imminent injury to the public or damage to property,
the Contract Manager may orally authorize the work to be performed upon
receiving an oral estimate from the Contractor. Within 24 hours after
receiving an oral authorization, the Contractor shall submit a written
estimate to the Contract Manager for approval.

All additional work provided herein shall commence on the specified date
established. The Contractor shall proceed diligently to complete said work
within the time allotted.

Additional location(s) may be added during the Contract period.
Upon request by the Contract Manager, the Contractor shall provide a
written quotation for any additional iocation(s), based on the rates quoted
in Form PW-2, Schedule of Prices. The Contractor shall be paid per
Service Vehicle Revenue Hours for additional locations according to the
rate quoted in form PW-2. Upon Contract Manager's negotiation and
acceptance of the Contractor's written quotation, and subject to approval
of the Director, the additional location(s) may be added to the Contract by
amendment or change order.
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Incentives

The following incentives are to be applied to the Contractor when found in
compliance:

Ridership Productivity

1.

An incentive payment of $500 will be paid to the Contractor for each
calendar month the average passenger per hour level of Service
(total passengers/total revenue hours) exceeds 3.5 passengers per hour.

An incentive payment of an additional $500 for a total of $1,000 will be
paid to the Contractor for each calendar month the average passenger per
hour level of Service (total passengers/total revenus hours) exceeds
four passengers per hour.

Liguidated Damages

1.

2.

In any case of the Contractor's failure to meet specified performance
requirements, the County may, in lieu of other remedies provided by law
or the Contract, assess liquidated damages in specified sums.
However, neither the provision of a sum of liquidated damages for
nonperformance, untimely, or inadequate performance nor the County's
‘acceptance of liquidated damages shall be construed to waive the
County's righi to reimbursement for damage to its property or
indemnification against third-party claims.

The amount of liquidated damages has been set in recognition of the
following circumstances existing at the time of the formation of the
Contract.

a. All the time limits and acts required by both parties are of the
essence of the Contract:

b. The parties are both experienced in the performance of the
Contract work;

C. The Contract contains a reasonable statement of the work to be
performed in order that the expectations of the parties to the
Contract are realized. The expectation of the County is that the
work will be performed with due care in a workmanlike, competent,
timely, and cost-efficient manner while the expectation of the
Contractor is a realization of a profit through the ability to perform
the Contract work in accordance with the terms and conditions of
the Contract at the Proposal price;

d. The parties are not under any compulsion to Contract;
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e. The Contractor's acceptance of the assessment of liquidated
damages against it for unsatisfactory and/or late performance is by
Contract and willingness to be bound as part of the consideration
being offered to the County for the award of the Contract;

f. It would be difficult for the County to prove the loss resulting from
nonperformance or untimely, negligent, or inadequate performance
of the work; and

g. The liguidated sums specified represent a fair approximation of the
damages incurred by the County resulting from the Contractor's
failure to meet the performance standard as to each item for which
an amount of liquidated damages is specified.

The Contractor shall pay Public Works, or Public Works may withhold and
deduct from monies due the Contractor, liquidated damages in the
following sums if the Contractor fails to complete work within the time
specified unless otherwise provided in this Contract.

a. Ridership Productivity

i In the event Contractor fails to meet the average monthly
passenger per hour level of Service of three passengers per
hour, Contractor may be assessed liquidated damages in the
amount of $500 per month.

i. In the event Contractor fails to meet the average monthly
passenger per hour level of Service of two and a half
passengers per hour, Contractor may be assessed
liquidated damages in the amount of $1,000 per month.

b. On-Time Performance

In the event the Contractor fails to meet an on-time performance
level of 95 percent in any month, Contractor may be assessed
liquidated damages in the amount of $500 per month.
Should on-time performance fall below 90 percent, Contractor
may be assessed liquidated damages in the amount of
$1,000 per month.

Should on-time performance fall below 85 percent, Contractor
may be assessed liquidated damages in the amount of
$2,000 per month.

The maximum monthly amount assessed for on-time performance
will be limited to the amount of the lowest level not achieved for the
monthly period.
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Length of Rides

If the Contractor fails to disembark a rider at the scheduled
destination within 59 minutes from the rider embarking,
Contractor may be assessed $200 per occurrence up to a
maximum of $1,000 per month.

Valid Complaints

In the event of any valid passenger's complaint, the liquidated
damages shall be $250 per complaint, up to a maximum of
$2,000 per month. The County and the Contractor shall jointly
determine which complaints are valid, (i.,e., as a result of the
Contractor's actions which could have reasonably been prevented).
However, the final decision on the validity of any passenger
complaints shall rest with the Contract Manager.

Repeated Patron Valid Complaints

In the event of repeated (three or more) valid complaints
concerning the same passenger over a 6-month period
(e.g., their reservation was misplaced, their length of ride was
greater than 59 minutes, the wait time past their scheduled pickup
was greater than our permitted window of 20 minutes} or valid
passenger complaints on the same item repeated (item occurred
repeatedly to three or more passengers) over a 6-month period,
liquidated damages shall be $250 per complaint, up to a maximum
of $2,000 per month. The County and the Contractor shall jointly
determine, which complaints are valid (il,e,, as a result of the
Contractor's actions which could have reasonably been prevented).
However, the final decision on the validity of any passenger
complaints shall rest with Contract Manager.

Trips Not Made

in the event that any scheduled trip is not made, Contractor may be
assessed liguidated damages in the amount of $250 per trip, up to
a maximum of $2,000 per month.

Non-ADA Compliant Vehicle

in the event Contactor replaces a Service Vehicle with a
non-ADA compliant Vehicle, the liquidated damages will be $500
for the first time and $1,000 for each subsequent time during the life
of this Contract.
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Reporting

Contractor shall submit monthly reports, including boardings,
ridership, on-time performance, driver logs, fuel data, maintenance,
safety, and marketing activities in the form and number approved
by Contract Manager within 15 calendar days after the end of each
month unless more time is approved by Contract Manager.
The NTD Paratransit Annual Summary Report, as described in this
Contract, shall be submitted within the due date described.
Liquidated damages of $100 per calendar day may be assessed for
late reports, up to a maximum of $1,000 per month.

Monthly reports and the NTD Paratransit Annual Summary Report
should be mostly free from errors. Liquidated damages of $200
may be assessed for each report with more than 10 errors, up to a
maximum of $1,000 per month. The County and the Contractor
shall jointly determine errors in reports. However, the final decision
on the validity of any errors shall rest with Contract Manager.

Shutdown of Service Vehicles

If any Service Vehicle has been removed from Service, as a result
of an "Unsatisfactory" rating by the CHP, Contractor may be
assessed liquidated damages of $250 per day per Service Vehicle
up to a maximum of $1,000 per Service Vehicle per month.

Preventive Maintenance

PMI shall be performed per the OEM and Exhibit M, Preventive
Maintenance. PMI documents must be submitted monthly with the
service invoice. Contractor shall also include copies of the
completed oil analysis reports for engine oil and transmission oil in
accordance with the service vehicle mileage requirements stated in
Exhibit M. Inspections shall never exceed the specified intervals by
500 miles or more. Failure to meet any of these maintenance
requirements may result in nonpayment of Service miles or hours
operated by vehicles exceeding the PMI intervals or liquidated
damages of $500 per vehicle per day, whichever is higher, up to a
maximum of $5,000 per month.

Weekly Maintenance Inspections
The weekly maintenance inspections are called an "I" Service.

This "I" Service shall be performed per the OEM and Exhibit M,
Preventive Maintenance. If the Contractor fails to meet
this standard, Contractor may be assessed liquidated damages of
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$200 per Service Vehicle per Service day up to a maximum of
52,000 per month.

Daily Vehicle Inspection Reports

Failure to perform a satisfactory DVI (pre- and post-trip) may
include, but are not limited to, fluid levels noted low twice within a
10-day period without any visible leaks and/or a Vehicle in revenue
Service with a non-operating wheelchair ramp or lift on consecutive
dates of Service. If the Contractor fails to meet this standard,
Contractor may be assessed liquidated damages of $100 per
Service Vehicle per Service day up to a maximum of $1,000 per
month.

Deficient Service Vehicle Condition

in the event any Service Vehicle is rejected by Contract Manager
as a result of deficient mechanical condition, unacceptable Service
Vehicle operating conditions as specified in this Contract,
or unacceptable Service Vehicle appearance, $250 per day per
Service Vehicle in liquidated damages will be assessed until the
condition is corrected to the satisfaction of Contract Manager, up to
a maximum of $1,000 per Service Vehicle per month.

If Contractor has documentation indicating that the condition of the
Service Vehicle cannot be corrected due to the availability of parts
or other reasons beyond the Contractor's control,
then Contract Manager may waive the liquidated damages for the
period of the excused delay.

Permanent Service Vehicle Rejection

In the event Contract Manager rejects any Service Vehicle
permanently as a result of Service Vehicle condition, Contractor
may be assessed $250 per day per Service Vehicle, up o a
maximum of §1,000 per Service Vehicle per month, in liquidated
damages until the Service Vehicle is replaced with one that is
satisfactory to Contract Manager.

Vehicle Emissions (Engine Smog)

Each Service Vehicle shall fully comply with any and al applicable
Federal, State, and local emissions rules, regulations,
and requirements. If any Service Vehicle fails to pass its smog test,
receives a complaint, or is cited for an engine emissions violation
by the California Air Resources Board, South Coast Air Quality
Management District, the CHP, or other governmental agency
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authorized to issue such a citation, the Contractor shall be liable for
the citation as well as liquidated damages.

Contractor shall notify Contract Manager within one business day
and provide Contract Manager with an action plan to verify and/or
correct the deficiencies as well as a timeline for completing the
action plan. If the Contractor is found to be in violation,
the Contractor may be assessed $500 in liquidated damages for
each Service Vehicle that is cited for an engine emissions violation.
If such complaint is found to be without merit, or beyond the
Contractor's control, Contract Manager may waive the liquidated
damages.

If the Contractor does not submit the required smog check
certificates to Contract Manager biennially (every 2 years) within
30 days after State vehicle emissions testing has been performed,
the Contractor will be assessed $200 in liquidated damages per
County Service Vehicle that was not or has not passed its smog
check. The Contractor shall provide a spare Service Vehicle at no
charge to the County if the County has to take a County Service
Vehicle to have an emission check performed or make repairs to
the vehicle before passing a smog check.

Violation of Subcontracting of Maintenance

In the event that the Contractor is either performing maintenance
and/or subcontracting maintenance in violation of this Exhibit's
Section G, Vehicle Storage, Maintenance, and Fueling Facilities,
as determined by Contract Manager, Contractor may be assessed
$1,000 in liquidated damages per Service Vehicle per Service day,
up to a maximum of $4,000 per Service Vehicle per month.

Storage of County Service Vehicles

If Contractor fails to store County Service Vehicles in accordance
with this Contract, Contractor may be assessed $200 in liquidated
damages per Service Vehicle per Service day, up to a maximum of
$2,000 per Service Vehicle per month.

Implementation of Dispatch Software and Advanced Vehicle
Electronics

If Contractor fails to implement the required fully operational
comprehensive and integrated AVI and dispatch system with the
required elements of Service Vehicle-installed MDT's, Service
Vehicle-installed AVL's or Service Vehicle-assigned mobile AVL
units; and/or fails to use the system and train the personnel within
the time periods allotted within this Contract, Contractor may be
-A.51- 2018-PA0OO5
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assessed, $200 in liquidated damages per business day after the
deadline, up to a maximum of $2,000 per month.

Implementation of E-mail and Internet Access

If Contractor fails to implement Internet access and e-mail and fails
to use/maintain the system and/or train the personnel
(e.g., Project Manager, Road Supervisor, and Maintenance
Manager) within the time periods allotted in this Exhibit's Section F,
Equipment, Contractor may be assessed $100 in liquidated
damages per business day after the deadline, up to a maximum of
$1,000 per month.

Service Vehicle Warranty

If due to the Contractor's negligence of Service Vehicle preventive
maintenance program, as determined by Contract Manager,
any warranty coverage of the County Service Vehicles is lessened
or invalidated, and/or warranty items are not covered due to
neglect, liquidated damages of at least 50 percent and up to
100 percent of the cost to repair each item may be assessed.

Operating Outside of Service Areas

If a Service Vehicle is operated outside of its assigned Service area
as specified in this Contract and without prior approval from the
County, Contractor may be assessed, liquidated damages of
$100 per occurrence per Service Vehicle, up to a maximum of
$1,000 per Service Vehicie per month.

Controlled Substance and Alcohol Testing

Contractor shall report the resuits of random testing and other
associated tests to the County on a quarterly basis on the form
shown in Exhibit O, Controlled Substance and Alcohol Testing
Program Quarterly Report. All reports shall be submitted to the
County within 15 days after the end of each quarter.

Liquidated damages of $100 per calendar day (including
nonbusiness days, weekends, and holidays) up to a maximum of
$1,000 per month may be assessed for late reports.

Maintenance Personnel

All maintenance on Service Vehicles shall be performed by ASE
and/or EPA Section 609 Refrigerant Recycling and Recovery
certified personnel as specified in this Exhibit. If maintenance
personnel are not certified, liquidated damages of $500 per

-A.52- 2018-PAQD0O5
East Los Angeles Dial-A-Ride




Scepe of Work — EXHIBIT A.2 Supplemental

maintenance employee per month may be assessed, up to a
monthly maximum of $1,000.

Unresolved Vehicle Claims

If a settlement is not made within 90 calendar days of the date of
loss for a vehicle stolen, damaged, or lost by reason of collision,
fire, negligence, abuse, vandalism, or other like cause in
accordance with this Exhibit's Section F.2, General Terms for
Paratransit Vehicles, Contractor may be assessed liquidated
damages in the amount of $1,000 per week up to a maximum of
$4,000 per month. Liquidated damages shall begin 120 calendar
days after the date of loss. However, in no event shall the
liquidated damages exceed the total number of service hours times
the actual cost differential between a Contractor-Provided
Replacement Service Vehicle and the County Service Vehicle for a
given month.

Misuse of County Service Vehicles

County Service Vehicles are to be used to provide Service as
specified in this Exhibit. The County will determine if any County
Service Vehicle is being misused. If the County is made aware that
a County Service Vehicle is used for purposes other than the
specified Service or if the Service Miles for any County
Service Vehicle exceeds Revenue Miles by at least 25 percent in
any calendar month, the County may assess liquidated damages of
$1,000 per month per occurrence.

Service Vehicle Transfer Audit

At the discretion of the County, the Contractor may be required to
transfer County Vehicles to another Service Contractor.
The Contract Manager may schedule a pretransfer inspection and a
transfer inspection. The Contractor assuming responsibility for the
Service (new Contractor) shall conduct both inspections.
The Contractor shall have appropriate staff onsite to review work
identified. it is the responsibility of the Contractor to ensure that
County Vehicles are in good mechanical condition and have
good/clean appearances. The Contractor shall ensure all items
listed in Exhibit K, including each vehicle's brakes and tires, meet
specified minimums. Any and all mechanical defects identified
during the pre-transfer and the transfer inspections are the
responsibility of the Contractor. PMis shall be current. PMI records
of County Vehicles are County property and shall be turned over to
the new Contractor by the Contractorr One week after the
completion of the transfer of service, liquidated damages in the
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amount of $100 per County Vehicle per week may be assessed for
PMI records that are not provided by the Contractor for any County
Vehicle.

Repairs identified during these inspections not made by the
Contracter shall be performed by the new Contractor.
The Contract Manager will review and validate repair costs
(including internal and external body damage, preventive
maintenance that was not performed as required and other vehicle
repairs). To recover the cost of repairs and/or maintenance of
County Vehicles, the Contract Manager may withhold up to
two monthly Service invoice payments from the Contractor
transferring County Service Vehicles.

Upon satisfactory completion of County Service Vehicle repairs
and/or outstanding PMl's, the balance remaining from the monthly
service invoices being withheld minus the cost of repairs and/or
maintenance will be released to the Contractor. If the repair costs
exceed the total balance withheld from the monthly Service
invoices, the County will invoice the Contractor for the difference.

Heaith, Safety, and Comfort

In the event any Service Vehicle has a wheelchair ramp/lift,
air conditioning, and/or heating system failure while in service,
$250 per day per vehicle in liquidated damages may be assessed if
the vehicle is placed in Service during the next Service day(s)
without repairs, up to a maximum of $1,000 per Service Vehicle per
month,

Fines by Requlatory and Governmental Agencies

If the County is fined by a local, regional, State or Federal
regulatory or governmental agency as a result of the Contractor's
negligence or failure to comply with any Federal, State, or local
rules, regulations, or requirements, the Contracior may be
assessed liquidated damages in an amount equal to the fine(s)
charged to the County by a regulatory or governmental agency.

Automated Vehicle Locator Devices

The Contractor is not to handle or disconnect any AVL device
installed on a County Service Vehicle. If an AVL device is
damaged, removed, lost, or stolen, the Contractor may be
assessed $50 in liquidated damages per AVL device per Service
day after the two-week period following date of loss/damage
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(unless additional time is approved by County for unforeseen
circumstances), until the AVL device is replaced, up to a maximum
of $1,000 per month.

dd.  Timely Repairs to County-Provided Service Vehicles

If a County-Provided Service Vehicle is removed from revenue
service or is not able to operate in revenue service, as a result of
needed repairs, for more than 15 continuous service days or
more than 20 service days within a two-month period,
the Contractor may be assessed liquidated damages in the amount
of $500 per day, per service vehicle, up to a maximum of $2,500
per service vehicle per month, until the condition of the
County-Provided Service Vehicle is corrected to the satisfaction of
the County.

If Contractor has documentation indicating that the condition of the
County-Provided Service Vehicle cannot be repaired due to the
unavailability of parts or other valid reasons beyond the
Contractor's control, then the Contract Manager may waive the
liquidated damages.

In addition to the above, Public Works may use Exhibit F.2, Performance
Requirements Summary, to evaluate Contractor's performance.

Contractor's Quality Control Plan

Contractor shall establish and maintain a Quality Control Plan to assure the
requirements of this Contract are met. An updated copy shall be provided to the
Contract Manager prior o the Contract start date and whenever changes occur.
The plan shall include, but not be limited to, the following:

a.

e

It shall specify the activities to be evaluated on either a scheduled or an
unscheduled basis, how often these evaluations shall take place and the
title of the individual(s) who will be responsible for evaluating.

The methods for identifying and preventing deficiencies in the quality of
service performed before the level of performance becomes unacceptable.

A file of all evaluations conducted by Contractor and, if necessary, the
corrective action taken. This documentation shall be made available as
requested by the County during the term of this Contract.

The methods for continuing service to the County in the event of a strike
involving the Contractor's employees.

Control system in place to prevent vehicle loss.

FlaspubiBenvice ContractstCONTRACTARNG East LA DARIZOT7UFE - Rebidi01 BT Scope of Wark.doc
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EXHIBIT A.3

FORM PW-2.1
initial Term

SCHEDULE OF PRICES
FOR
EAST LOS ANGELES DIAL-A-RIDE SERVICES (2018-PA005)

The undersigned Bidder offers to perform the work described in the Invitation for Bids (IFB) for the
following price(s). The Bidder rate(s) (hourly, monthly, etc.) shall include all administrative costs,
labor, supervision, avertime, materials, transportation, taxes, equipment, and supplies unless stated
otherwise In tha IFB. It Is understood and agreed that where quantities, if any, are set forth in the
Schedule of Prices, they are only estimates, and the unit prices quoted, if any, will apply to the actual

quantities, whatever they may be.

Proposed Annual Price
{Hourly Rate x Estimated
Annual Haurs)

Estimated

tem Description Hourly Rate
I P Y Annual Houirs

Rate for County-Owned

1. Service Vehicle S 61.81 /Hour 9,600 § 583,376.00
Rate for Contractor-Provided .
2. “iSeruice Vehiclel! S 64.38 /Hour 200 $  12,876.00

ESTIMATED TOTAL ANNUAL HOURS | 9,800 7

PROPOSED ANNUAL PRICE | $_ 606,252.00

OPTIONAL SUPPLEMENTAL TAX| RATE

Optional Supplementai

ltem Description Cost Per Mile Estlmate.d Taxi Price
Annual Miles (Cost Per Mite x Estimated

Annual Mile)

Supplemental Taxi Rate per
1, Mile - {Optional) S 3.28 /Mila 100 ¢ 32800

The optional Supplemental Tax! Rate wiil not be calculated as part of the Tota] Proposed Annual Price

LEGs Husm or Biooen
Empire Trangportatian, Inc. 7

Siaranse WWWE@
: .Ejz P —

Treor Arricng R Penctre Date
President & COO 02/23/2018

' We estimate 200 Vehicle Revenue hours far FY 2017-18 in tase a County Vehicle ts in an accident and |s out of service for an
extended peried of time.
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EXHIBIT A.3

FORM PW-2.2
Option Year 1

SCHEDULE OF PRICES
FOR
EAST LOS ANGELES DIAL-A-RIDE SERVICES (2018-PADOS)

The undersigned Bidder offers to perform the work described in the invitation for Bids (IFB) for the
following price(s). The Bidder rate(s} (hourly, monthly, etc.) shall include all administrative costs,
labor, supervision, overtims, materials, transportation, taxes, equipment, and supplies unless stated
otherwise in the IFB. It is understood and agreed that where quantities, If any, are set forth in the
Schedule of Prices, they are only estimates, and the unit prices quoted, if any, will apply to the actual
quantities, whatever they may be.

Proposed Annual Price
(Hourly Rate x Estimated
Annual Hours)

Estimated

m Descriptio Hourly Rate
Ite cription v Annual Hours

Rate for County-Owned

1. | Service Vehicle $_ 6289 /Hour 8,600 §_601,824.00
Rate for Contractor-Provided )
z Service Vehicle! S 64.70 /Hour 200 4 12,340.00

ESTIMATED TOTAL ANNUAL HOURS | 9,800 7

PROPOSED ANNUAL PRICE | $__614,764.00

OPTIONAL SUPPLEMENTAL TAX! RATE

Optional Supplemental

e , Estimated
ftem Description Cost Par Mile X Tani Price
Annual Miles {Cost Par Mile x Estimated
Annual Mile)

Supplemental Taxi Rate per
1. Mile — (Optional) 5 3.28 /Mile 100 § 3z8.00

The optional Supplemental Taxi Rate will not be calculated as part of the Total Proposed Annual Price

LEGaL Nave or Biopen —r
Empi(el Tranﬁponatign, Inc.
Scrqutmﬂﬂr

7/
Tmt’mbdwq?fa:.u‘n-" Dare
resident & COQ 02/23/2018

t Contractor-provided vehicles were not used in Fiscal Year 2012, We estimate 200 Vehicle Revenue hours for FY 2017-18 in case a
County Vehicle Is in an accident and is awt of service far an extended period of time.
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EXHIBIT A.3

FORM PW-2.3
Option Year 2

SCHEDULE OF PRICES
FOR
EAST LOS ANGELES DIAL-A-RIDE SERVICES (2018-PA00S)

The undersigned Bidder offers to perform the work described in the Invitation for Bids (IFB) for the
following price(s). The Bidder rate(s) (hourly, monthly, etc.) shall include all administrative costs,
labor, supervision, overtime, materials, transportation, taxes, equipment, and supplies unless stated
otherwise in the IFB. It is understood and agreed that where quantities, if any, are set forth in the
Schedule of Prices, they are only estimates, and the unit prices quoted, if any, will apply ta the actual

quantities, whatever they may be,

Estimated Proposed Annual Price

item Description Hourly Rate
p Y Annual Hours {Hourly Rate x Estimated
Annual Hours)

Rate for County-Owned
1. Service Vehicle 5 6348 /Haur 9,600 S 609,504.00
Rate for Contractor-Provided .
2. Service Vehicle? S B5.00 /Hour 200 s 13,000.00
ESTIMATED TOTAL ANNUAL HOURS | 9,800 %///////////////////%
L PROPOSED ANNUAL PRICE | s_622504.00

OPTIONAL SUPPLEMENTAL TAXi RATE

Optional Supplemental

. . ti
ftem Description Cost Per Mile Es lmate:d Taxi Price
Annual Miles {Cost Per Mile x Estimated
Annual Mlile)

Supplemental Taxi Rate per
1, Mile - {Optional) S 3.28 /Mile 100 S 328.00

The optional Supplemental Taxi Rate will not be calculated as part of the Total Proposad Annual Price

Leca Haeoe Booer

Empire Trangportation;Inc. 3

978
TrreceAumobma P — ‘d—.—-/\ Dave
Fresident & COO

02/23/2018

Y we estimate 200 Vehicle Revenue hours for FY 2017-18 fn case a County Vehicle Is in an aceidant and is aut of service for an
extended periad of time.
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EXHIBIT A3

FORM PW-2.4
Option Year 3

SCHEDULE OF PRICES
FOR
EAST LOS ANGELES DIAL-A-RIDE SERVICES (2018-PADOS)

The undersigned Bidder offers to perform the work described in the Invitation for Bids (IFB) for the
following price(s). The Bidder rate(s) (hourly, monthly, etc.) shall include all administrative costs,
labor, supervision, overtime, materials, transportation, taxes, equipment, and supplies unless stated
otherwise in the IFB. It is understood and agreed that where guantities, If any, are set forth in the
Schedule of Prices, they are only estimates, and the unit prices quoted, if any, will apply to the actual
quantities, whatever they may be.

Estimated Proposed Annual Price
(Hourly Rate x Estimated
Annual Hours)

ltem Description Hourly Rate
¢ P ¥ Annual Hours

Rate for County-Owned

1. i Service Vehicle 5_ 64.24 /Hour 9,600 4§ 616,704.00
Rate for Contractor-Provided :
2. | Service Vehicle! 3 65.25 /Hour 200 3 13,0560.00

ESTIMATED TOTAL ANNUAL HOURS | 9,800 7 7

PROPOSED ANNUAL PRICE | $__629,754.00

OPTIONAL SUPPLEMENTAL TAXi RATE

Optional Supplemental

, Estimated :
ltem Description Cost Per Mlle stimate Taxi Price
Annual Miles {Cost Per Mile k Estimated
Annual Mile)

Supplemental Taxi Rate per

1. Mile = (Optional) g 3.28 /Mile 100 g 328.00

The optional Supplemental Taxi Rate will not be calculated as part of the Total Proposed Annual Price

Leoxe Maveor Booen

Empire Tr#sportatfon, inc,

SGruTLRd o HALMMAZED 1O e B0

) e
Trrus(;ramﬁamzu P;)&h—/ i ]S

_/
Fresident & COO 02/23/2018

1 We estimate 200 Vehicle Revenue hours for FY 201718 4n case 3 County Vehliele is In an accident and is gut of service far an
extended period of time.
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EXHIBIT A.3

FORM PW.2.5

SCHEDULE OF PRICES
FOR
EAST LOS ANGELES DIAL-A-RIDE SERVICES (2018-PA0O5)

The undersigned Bidder offers to perform the work described in the Invitation for Bids (IFB) for the
following price(s). The Bidder rate(s) (hourly, monthly, etc.) shall include all administrative costs,
labor, supervision, overtime, materials, transportation, taxes, equipment, and supplies unless stated
otherwise in the IFB. It is understood and agreed that where quantities, if any, are set forth in the
Schedule of Prices, they are only estimates, and the unit prices quoted, if any, will apply to the actual
quantities, whatever they may be.

ANNUAL PRICE FOR
TERMS EACH TERM
1 | EAST LOS ANGELES DIAL-A-RIDE SHUTTLE SERVICE -
INITIAL TERM 606,252.00
2 | EAST LOS ANGELES DIAL-A-RIDE SHUTTLE SERVICE -
B OPTION YEAR 1 614,764.00
3 | EAST LOS ANGELES DIAL-A-RIDE SHUTTLE SERVICE - .
OPTION YEAR 2  622,504.00
4 | EAST LOS ANGELES DIAL-A-RIDE SHUTTLE SERVICE -
OPTION YEAR 3 629,754.00
TOTAL PRICE FOR YEARS 1 THROUGH 4
2,473.274.00
AVERAGE TOTAL PRICE FOR YEARS 1 THROUGH 4
(TOTAL PRICE FOR YEARS 1 THROUGH 4 + 4 YEARS) 618,318.50
LEGal NAvE oF Brecen
Empire Transportation,_Inc.
5*5%@@5&: Wyﬁuﬂr Be
’ TV!ECMSW - o
Presiden! & COO -
Dare STATE COMRALICH S LCENSE Horoan Lisnts Tyeg
(2/23{2019 PLICTCP-21507, CHP:CA-326416 o PUC:Para Transit GHP Malar Carriar
BiDrEn s Anoness:
8800 Park Street, Beliflower GA 80706
E-Ma
baguirre@emptranspartation.cam
Fros Memeg FaCape
562.528.2676 310.562.2241 562.529.2220

FlaepublBendrs Conracls CONTRACTARnaiE 79! LA DARLE TPUFE - Canirast Rebia'G7 IFB04.1 FORM P 2 Bihed ol Prices deg
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EXHIBIT B

SERVICE CONTRACT GENERAL REQUIREMENTS
SECTION 1
INTERPRETATION OF CONTRACT

Ambiguities or Discrepancies

Both parties have either consulted or had the opportunity to consult with counsel
regarding the terms of this Contract and are fully cognizant of all terms and
conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation
to be placed upon any position hereof or the applicability of the provisions
hereunder, neither party shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either party.

Definitions

Whenever in the Request for Statement of Qualifications, Contract, Scope of Work,
Specifications, Terms, Requirements, and/or Conditions the following terms are
used, the intent and meaning shall be interpreted as follows:

Agreement. The written, signed accord covering the performance of the requested
service.

Bid or Bid Submission. The response to an Invitation for Bids.

Board. The Board of Supervisors of County of Los Angeles and Ex-Officio
Board of Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering the performance of the service and the
furnishing of labor, materials, supervision, and equipment in the performance of the
service. The Contract includes the Agreement, Exhibit A - Scope of Work
(Specifications), Exhibit B - Service Contract General Requirements,
£xhibit C - Intemal Revenue Service Notice 1015, Exhibit D - Safely Surrendered
Baby Law Posters, Exhibit E — Defaulted Property Tax Reduction Program; and
other appropriate exhibits, amendments, and change orders. Included are all
supplemental agreements amending or extending the service to be performed,
which may be required to supply acceptable services specified herein.

Contractor. The person or persons, sole proprietor, partnership, joint venture,
corporation, or other legal entity who has entered into an agreement with County to
perform or execute the work covered by this Contract.

Contract Work or Work, The entire contemplated work of maintenance and repair to
be performed, and services rendered as prescribed in this Contract.
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Service Confract General Requirements — EXHIBIT B

County. Includes County of Los Angeles, County of Los Angeles Department of
Public Works, Los Angeles County Road Department, and/or Los Angeles County

Engineer.
Day. Calendar day(s) unless otherwise specified.

Direct Employee. Worker employed by Conlractor under Contractor's State and
Federal taxpayer identification.

Director. The Director of Public Works, County of Los Angeles, as used herein,
includes the Road Commissioner, County of Los Angeles: County Engineer,
County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;
and/or authorized representative(s).

District. Los Angeles County Flood Control District, or Los Angeles County
Waterworks Districts, or Los Angeles County Consolidated Sewer Maintenance

District.

Emplovee Leasing. Any agreement to employ any worker, at any tier, that is
neither a Subcontract nor a direct employee relationship.

Fiscal Year. The 12-month period beginning July 1 and ending the following
June 30.

Maximum_Contract Sum. The Maximum Contract Sum is the aggregate total
amount of compensation authorized by the Board.

Proposal. The written materials that a Proposer submits in response to this Request
for Statement of Qualifications (Request for Statement of Qualifications).

Proposer. Any individual, person or persons, sole proprietor, firm, partnership, joint
venture, corporation, or other legal entity submitting a Statement of Qualificatio for
the work, acting directly or through a duly authorized representative.

Public Works. County of Los Angeles Department of Public Works.

Qualified Contractor. The person or persons, sole proprietor, partnership, joint
venture, corporation, or other legal entity deemed qualified upon evaluations with a
score of at least 75 eligible to submit bids for services contracts solicited by the
County.

Solicitation. Request for Proposals, Invitation for Bids, Request for Statement of
Qualifications, or Request for Quotation.
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C.

Service Coniract General Requirements — EXHIBIT B

Specifications. The directions, provisions, and requirements contained herein, as
supplemented by such special provisions as may be necessary peraining to
method, manner, and place of performing the work under this Contract.

Subcontract. An agreement by the Contractor to employ a Subcontractor at any
tier; to employ or agree to employ a Subcontractor, at any tier.

Subcontractor. Any individual, person or persons, sole proprietor, firm,
parinership, joint venture, corporation, or other legal entity furnishing supplies,
services of any nature, equipment, and/or materials to Contractor in furtherance
of the Contractor's performance of this Contract, at any tier, under oral or written

agreement.

Headings

The headings herein contained are for convenience and reference only and are
not intended to define or limit the scope of any provision thereof,
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SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO CONTRACT

ADMINISTRATION

Amendments

1.

For any change which affects the Scope of Work, Contract sum, payments,
or any term or condition included in this Contract, an amendment shall be
prepared and executed by Contractor and the Board ar if delegated by the
Board, the Director, and Contractor.

The Board or County's Chief Executive Officer or designee may require the
addition and/or change of certain terms and conditions in this Contract
during the term of this Contract. County reserves the right to add and/or
change such provisions as required by the Board or the Chief Executive
Officer. To implement such changes, an amendment or a change order to
this Contract shall be prepared by Public Works and signed by the
Contractor.

County may, at its sole discretion, authorize extensions of time to this
Contract's term. Contractor agrees that such extensions of time shall not
change any other term or condition of this Contract during the period of
such extensions. To implement an extension of time, an amendment to this
Contract shall be prepared and executed by Contractor and the Board or if
delegated by the Board, the Director, and Contractor. To the extent that
extensions of time for Contractor performance do not impact either scope or
amount of this Contract, Public Works may, at its sole discretion, grant
Contractor extensions of time, provided the aggregate of all such extensions
during the life of this Contract shall not exceed 120 days.

For any change which does not materially affect the Scope of Work or any
ather term or condition included under this Contract, a change order shall be
prepared by Public Works and signed by the Contractor. If the change order
is prepared by the Contractor, it shall be approved by Public Works and
signed by the Contractor and the County.

Assignment and Delegation

1.

Contractor shall not assign its rights or delegate its duties under this
Contract, or both, whether in whole or in part, without the prior written
consent of County, in its discretion, and any attempted assignment or
delegation without such consent shall be null and void. For purposes of
this paragraph, County consent shall require a written amendment to this
Contract, which is formally approved and executed by Contractor and the
Board or if delegated by the Board, the Director, and Contractor. Any
payments by County to any approved delegate or assignee on any claim
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under this Contract shall be deductible, at County's sole discretion, against
the claims which Contractor may have against County.

2, Shareholders, partners, members, or other equity holders of Contractor
may transfer, sell, exchange, assign, or divest themselves of any interest
they may have therein. However, in the event any such sale, transfer,
exchange, assignment, or divestment is effected in such a way as to give
majority control of Contractor to any person(s), corporation, partnership, or
legal entity other than the majority controlling interest therein at the time of
execution of this Contract, such disposition is an assignment requiring the
prior written consent of County in accordance with applicable provisions of
this Contract.

3. Any assumption, assignment, delegation, or takeover of any of
Contractor's duties, responsibilities, obligations, or performance of same
by any person or entity other than Contractor, whether through
assignment, Subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason whatsoever
without County's express prior written approval, shall be a material breach
of this Contract, which may result in the suspension ar termination of this
Contract. In the event of such a termination, County shall be entitled to
pursue the same remedies against Contractor as it could pursue in the
event of default of Contractor.

Authorization Warranty

Contractor represents and warrants that the person(s) executing this Contract for
Contractor is an authorized agent who has actual authority to bind Contractor to
gach and every term, condition, and obligation of this Contract and that all
requirements of Contractor have been fulfilled to provide such actual authority.

Budget Reduction

In the event that the County's Board of Supervisors adopts, in any fiscal year, a
County Budget which provides for reductions in the salaries and benefits paid to
the majority of County employees and imposes similar reductions with respect to
County Contracts, the County reserves the right to reduce its payment obligation
under this Contract correspondingly for that fiscal year and any subsequent fiscal
year during the term of this Contract (including any extensions), and the services
to be provided by the Contractor under this Contract shall also be reduced
correspondingly. Except as set forth in the preceding sentence, the Contractor
shall continue to provide all of the services set forth in this Contract. The
County's notice to the Contractor regarding said reduction in payment obligation
shall be provided within 30 calendar days of the Board's approval of such
actions.
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Complaints

Contractor shall deveiop, maintain, and operate procedures for receiving,
investigating, and responding to any complaints by any individual.

1.

Within 12 business days after this Contract's effective date, Contractor shall
provide County with Contractor's policy for receiving, investigating, and
responding to any complaints by any individual.

County will review Contractor's policy and provide Contractor with approval
of sald plan or with requested changes.

If County requests changes in Contractor's policy, Contractor shall make
such changes and resubmit the plan within five business days for County
approval.

If, at any time, Contractor wishes to change Contractor's policy, Contractor
shall submit proposed changes to County for approval before
implementation.

Contractor shall preliminarily investigate all complaints and notify the
Contract Manager of the status of the investigation within five business
days of receiving the complaint.

When complaints cannot be resolved informally, a system of
follow-thraugh shall be instituted which adheres to formal plans for specific
actions and strict time deadlines.

Copies of all written responses shall be sent to the Contract Manager
within three business days of mailing to the complainant.

Compliance with Applicable Laws

1.

In the performance of this Contract, Contractor shall comply with all
applicable Federal, State, and local laws, rules, regulations, ordinances,
directives, guidelines, policies and procedures, and all provisions required
thereby o be included in this Contract are hereby incorporated herein by
reference.

Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with any such laws, rules, regulations,
ordinances, directives, guidelines, policies, or procedures as determined
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by County in its sole judgment. Any legal defense pursuant to
Contractor's indemnification obligations under this paragraph shall be
conducted by Contractor and performed by counsel selected by
Contractor and approved by County. Notwithstanding the preceding
sentence, County shall have the right to participate in any such defense at
its sole cost and expense, except that in the event Contractor fails to
provide County with a full and adequate defense, as determined by
County in its sole judgment, County shall be entitled to retain its own
counsel including, without limitation, County Counsel, and to
reimbursement from Contractor for all such costs and expenses incurred
by County in doing so. Contractor shall not have the right to enter into any
seltlement, agree to any injunction or other equitable relief, or make any
admission, in each case, on behalf of County without County's prior written
approval,

Compliance with Civil Rights Laws

Contractor hereby assures that it will comply with Subchapter VI of the
Civil Rights Act of 1864, 42 USC Sections 2000 (e)(1) through 2000 (e)}(17), to
the end that no person shall, on the grounds of race, creed, color, sex, religion,
anceslry, age, condition of physical disability, marital status, political affiliation, or
national origin, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under this Contract or under any project,
program, or activity supported by this Contract. Contractor shall comply with its
EEQ Certification (Form PW-7).

Confidentiality

1.

Contractor shall maintain the confidentiality of all records obtained from
County under this Contract in accordance with all applicable Federal,
State, and local laws, ordinances, regulations, and directives relating to
confidentiality.

Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses including, without
limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related to
any failure by Contractor, its officers, employees, agents, or
Subcontractors, to comply with this paragraph, as determined by County
in its sole judgment. Any legal defense pursuant to Contractor's
indemnification obligations under this paragraph shall be conducted by
Contractor and performed by counse! selected by Contractor and
approved by County. Notwithstanding the preceding sentence, County
shall have the right to participate in any such defense at its sole cost and
expense, except that in the event Contractor fails to provide County with a
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full and adequate defense, as determined by County in its sole judgment,
County shall be entitled to retain its own counse! including, without
limitation, County Counsel, and to reimbursement from Contractor for all
such costs and expenses incurred by County in doing so. Contractor shall
not have the right to enter into any settlement, agree to any injunction, or
make any admission, in each case, on behalf of County without County's
prior written approval.

Contractor shall inform all of its officers, employees, agents, and
Subcontractors providing services hereunder of the canfidentiality
provisions of this Contract.

Conilict of Interest

1.

No County employee whose position with County enables such employee to
influence the award of this Contract or any competing Contract, and no
spouse or economic dependent of such employee shall be employed in any
capacity by Contractor or have any other direct or indirect financial interest in
this Contract. No officer or employee of Contractor who may financially
benefit from the performance of the work hersunder shall in any way
participate in County's approval, or ongoing evaluation, of such work, or in
any way aftempt to unlawfully influence County's approval or ongoing
evaluation of such work.

Contractor represents and warrants that it is aware of, and its authorized
officers have read, the provisions of Los Angeles County Code,
Section 2.180.010, "Certain Contracts Prohibited,” and that execution of this
Agreement will not violate those provisions. Contractor shall comply with all
conflict of interest laws, ordinances, and regulations now in effect or
hereafter to be enacted during the term of this Contract. Contractor warrants
that it is not now aware of any facts that create a conflict of interest. If
Contractor hereafter becomes aware of any facts that might reasonably be
expected to create a conflict of interest, it shall immediately make full written
disclosure of such facts fo County. Full written disclosure shall include, but
is not limited to, identification of all persons implicated and a complete
description of all relevant circumstances, Failure io comply with the
provisions of this paragraph shall be a material breach of this Contract
subjecting Contractor to either Contract termination for default or debarment
proceedings or both. Contractor must sign and adhere to the "Conflict of
Interest Certification” (Form PW-5).

Consideration of Hiring County Employees Targeted for Layvoffs or Formmer County

Emplovees on Reemployment List

Should Contractor require additional or replacement personnel after the effective
date of this Contract to perform the services set forth herein, Contractor shali
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give first consideration for such employment openings to qualified permanent
County employees who are targeted for layoff or qualified, former County
employees who are on a reemployment list during the life of this Contract.

Consideration of Hiring GAIN and GROW Participants

1. Should Contractor require additional or replacement personnel after the
effective date of this Contract, Contractor shall give consideration for any
such employment openings to participants in County's Department of
Public Social Services Greater Avenues for Independence (GAIN)
Program and General Relief Opportunity for Work (GROW) Program who
meet Contractor's minimum qualifications for the open position. For this
purpose, consideration shall mean that Contractor will interview gualified
candidates. County will refer GAIN and GROW participants by category to
Contractor.

2. In the event that both laid-off County employees and GAIN and GROW
participants are available for hiring, County employees shall be given
first priority.

Contractor’s Acknowledgment of County's Commitment to Child Support
Enforcement

Contractor acknowledges that County places a high priority on the enforcement
of child support laws and the apprehension of child support evaders. Contractor
understands that it is County's policy to encourage all County Contractors to
voluntarily post County's L.A's Most Wanted: Delinquent Parents poster in a
prominent position at Contractor's place of busingss. County's Child Support
Services Department will supply Contractor with the poster to be used.

Contracter's Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The
"Nonprofit integrity Act of 2004" (SB 1262, Chapter 819) increased Charitable
Purposes Act requirements. By requiring Contractors to complete the Charitable
Contributions Certification (Form PW-12), County seeks to ensure that all County
Contractors which receive or raise charitable contributions comply with California
law in order to protect County and its taxpayers. A Contractor which receives or
raises charitable contributions without complying with its obligations under
California law commits a material breach subjecting it to either Contract
termination for default or debarment proceedings or both. (Los Angeles County
Code, Chapter 2.202).
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Contractor's Warranty of Adherence to County's Child Suppart Compliance
Program

1. Contractor acknowledges that County has established a goal of ensuring

that all individuals who benefit financially from County through Contracts

~are in compliance with their court-ordered child, family, and spousal

support obligations in order to mitigate the economic burden otherwise
imposed upon County and its taxpayers.

2. As required by County's Child Support Compliance Program (Los Angeles
County Code, Chapter 2.200), and without limiting Contractor's duty under
this Contract to comply with all applicable provisions of law, Contractor
warrants that it is now in compliance and shall during the term of this
Contract maintain compliance with the employment and wage reporting
requirements as required by the Federal Social Security Act
(42 USC Section 653a) and California“ Unemployment Insurance Code,
Section 1088.5, and shall implement all lawfully served Wage and
Earnings Withholding Orders or Child Support Services Department
Notices of Wage and Earmings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section 708.031
and Family Code, Section 5246(b).

Contractor Performance Evaluation/Corrective Action Measures

County or its agent will evaluate Contractor's performance under this Contract on
not less than an annual basis. Such evaluation will include assessing
Contractor's compliance with all this Contract's terms and conditions and
performance standards. Contractor deficiencies which County determines are
severe or continuing and that may place performance of this Contract in
jeopardy, if not corrected, will be reported to the Board. The report will include
improvement/corrective action measures taken by County and Contractor. If
improvement does not occur consistent with the corrective action measures,
County may suspend or terminate this Contract for default or impose other
penalties as specified in this Contract.

Damage to County Facilities, Buildings, or Grounds

1. Contractor shall repair, or cause to be repaired, at its own cost, any and all
damage to County facilities, buildings, or grounds caused by Contractor,
employees, or agents of Contractor.

2. Such repairs shall be made immediately after Contractor has become
aware of such damage, but in no event later than 30 days after the
occurrence. [f Contractor fails to make timely repairs, County may make
any necessary repairs. All costs incurred by County, as determined
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by County, for such repairs shall be repaid by Contractor by cash payment upon
demand. County may deduct from any payment otherwise due Contractor for
casts incurred by County to make such repairs.

Emplovment Eligibility Verification

1. Contractor warrants that it fully complies with all Federal and State
statutes and regulations regarding the employment of aliens and others
and that all of its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in Federal and State
statutes and regulations. Contractor shall obtain, from all covered
employees performing services hereunder, all verification and other
documentation of employment eligibility status required by Federal and
State statutes and regulations including, but not limited to, the Immigration
Reform and Control Act of 1986 (P.L. 99-603), or as they currently exist
and as they may be hereafter amended. Contractor shall retain all such
documentation for all covered employees for the period prescribed by faw.

2. Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers from employer sanctions and any other
liability which may be assessed against Contractor or County or both in
connection with any alleged violation of Federal or State statutes or
reguiations pertaining to the eligibility for employment of persons
performing services under this Contract.

Facsimile Representations

At the discretion of County, County may agree to regard facsimile
representations of original signatures of Contractor's authorized officers, when
appearing in appropriate places on the change notices and amendments
prepared pursuant to this Exhibits Amendments, and received via
communications facilities, as legally sufficient evidence that such original
signatures have been affixed to change notices and amendments to this
Contract, such that the Contractor need not follow up facsimile transmissions of
such documents with subsequent (nonfacsimile) transmission of “original®
versions of such documents.

Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair Labor
Standards Act and shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents, Employees,
and Volunteers from any and all liability including, but not limited to, wages,
overtime pay, liquidated damages, penalties, court costs, and attorneys' fees
arising under any wage and hour law including, but not limited to, the Federal
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Fair Labor Standards Act, for work performed by Contractor's employees for
which County may be found jointly or solely liable.

Force Majeure

1. Neither party shall be liable for such party's failure to perform its
obligations under and in accordance with this Contract, if such failure
arises out of fires, floods, epidemics, quarantine restrictions, other natural
occurrences, strikes, lockouts (other than a lockout by such party or any of
such party's Subcontractors), freight embargoes, or other similar events to
those described above, but in every such case the failure to perform must
be totally beyond the control and without any fault or negligence of such
party (such events are referred to in this subparagraph as "force majeure
events").

2. Notwithstanding the foregoing, a default by a Subcontractor of Contracior
shall not constitute a farce majeure event, unless such default arises out
of causes beyond the control of both Contractor and such Subcontractor,
and without any fault or negligence of either of them. In such case,
Contractor shall not be liable for failure to perform, unless the goods or
services to be furnished by the Subcontractor were obtainable from other
sources in sufficient time to permit Contractor to meet the required
performance schedule. As used in this subparagraph, the term
"Subcontractor” and "Subcontractors” mean Subcontractors at any tier.

3. In the event Contractor’s failure to perform arises out of a force majeure
event, Contractor agrees to use commercially reasonable best efforts to
obtain goods or services from other sources, if applicable, and to
otherwise mitigate the damages and reduce the delay caused by such
force majeure event.

Governing Laws, Jurisdiction, and Venue

This Contract shall be governed by, and construed in accordance with the laws of
the State of California. To the maximum extent permitted by applicable law,
Contractor and County agree and consent to the exclusive jurisdiction of the courts
of the State of California for all purposes cancerning this Contract and further agree
and consent that venue of any action brought in connection with or arising out of
this Contract, shall be exclusively in the County of Los Angeles.

Most Favored Public Entity

If the Contractor's prices decline, or should the Contractor at any time during the
term of this Contract provide the same goods or services under similar quantity
and delivery conditions to the State of California or any county, municipality, or
district of the State at prices below those set forth in this Contract, then such lower
prices shall be immediately extended to the County.
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Nondiscrimination and Affirmative Action

1.

Contractor certifies and agrees that all persons employed by i, its
affiliates, subsidiaries, or holding companies are and shall be treated
equally without regard to or because of race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital status, or
palitical affiliation, in compliance with all applicable Federal and State
antidiscrimination laws and regulations.

Contractor shall certify to, and comply with, the provisions of Contractor's
EEO Certification (Form PW-7),

Contractor shall take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age, physical
or mental disability, marital status, or political affiliation, in compliance with
all applicable Federal and State antidiscrimination laws and regulations.
Such action shall include, but not be limited to, employment, upgrading,
demotion, transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation, and selection of
training, including apprenticeship.

Contractor certifies and agrees that it will deal with its Subcontractors,
bidders, or vendors without regard to or because of race, color, religion,
ancestry, national origin, sex, age, physical or mental disability, marital
status, or political affiliation.

Contractor certifies and agrees that it, its affiliates, subsidiaries, or holding
companies shall comply with all applicable Federal and State laws and
regulations to the end that no person shall, on the grounds of race, color,
religion, ancestry, national origin, sex, age, physical or mental disability,
marital status, or political affiliation, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under
this Contract or under any project, program, or activity supported by this
Contract,

Contractor shall allow County representatives access to Contractor's
employment records during regular business hours to verify compliance
with the provisions of this paragraph when so requested by County.

If County finds that any of the above provisions have been violated, such
violation shall constitute a material breach of this Contract upon which
County may terminate for default or suspend this Contract. While County
reserves the right to determine independently that the antidiscrimination
provisions of this Contract have been violated, in addition, a determination
by the California Fair Employment Practices Commission or the
Federal Equal Employment Opportunity Commission that Contractor has
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violated Federal or State antidiscrimination laws or regulations shall
constitute a finding by County that Contractor has violated the
antidiscrimination provisions of this Contract.

8. The parties agree that in the event Contractor violates any of the
antidiscrimination provisions of this Contract, County shall, at its sole
option, be entitled o a sum of $500 for each violation pursuant to
California Civil Code, Section 1671, as liquidated damages in lieu of
terminating or suspending this Contract.

Nonexclusivity

Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with Contractor. This Contract shall not restrict County from
acquiring similar, equal, or like goods and/or services from other entities or

sources.

No Payment for Services Provided Following Expiration/Suspension/Termination of
Contract

Contractor shall have no claim against County for payment of any money or
reimbursement, of any kind whatsoever, for any service provided by Contractor
after the expiration, suspension, or other termination of this Contract. Should
Contractor receive any such payment, it shall immediately notify County and shall
immediately repay all such funds to County. Payment by County for services
rendered after expiration/suspension/termination of this Contract shall not
constitute a waiver of County's right to recover such payment from Contractor.
This provision shall survive the expiration/suspension/termination of this
Contract.

Notice of Delays

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to delay
the timely performance of this Contract, that party shall, within one business day,
give notice thereof, including all relevant information with respect thereto, to the
other party.

Notice of Disputes

Contractor shall bring to the attention of the Contract Manager any dispute
between County and Contractor regarding the performance of services as stated
in this Contract. If the Contract Manager is not able to resolve the dispute, the
Director will resolve it.
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Notice to Employees Reqardinag the Federal Earned Income Credit

Contractor shall notify its employees, and shali require each Subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
Credit under the Federal income tax laws. Such notice shall be provided in
accordance with the requirements set forth in Internal Revenue Service

Notice 1015 (Exhibit C).

Notices

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enciosing the same in a sealed envelope addressed
to the party for whom intended and by depositing such envelope with postage
prepaid with the United States Post Office and any such notice and the envelope
containing the same shall be addressed to Contractor at its place of business, or
such other place as may be hereinafter designated in writing by Contractor. The
notices and envelopes containing the same to County shall be addressed to:

Contracting Manager, Architectural Engineering Division
County of Los Angeles Department of Public Works
P.O. Box 1460

Alhambra, CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such
suspension or termination would be sufficient notice to Contractor. Actual
knowledge of such suspension or termination by an individual Contractor or by a
copartner, if Contractor is a partnership; or by the president, vice president,
secretary, or general manager, if Contraclor is a corporation; or by the managing
agent regularly in charge of the work on behalf of said Contractor shall in any
case be sufficient notice.

Publicity

Contractor shall not disclose any details in connection with this Contract to any
person or entity except as may be otherwise provided hereunder or required by
law. However, in recognizing Contracitor's need to identify its services and
related clients to sustain itself, County shall not inhibit Contractor from publicizing
its role under this Contract within the foliowing conditions:

1. Contractor shall develop all publicity material in a professional manner.

2. During the term of this Contract, Contractor shall not, and shall not
authorize another to, publish or disseminate commercial advertisements,
press releases, feature articles, or other materials using the name of
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County without the prior written consent of the Contract Manager. County
shall not unreasonably withhold such written consent.

3. Contractor may, without prior written consent of County, indicate in its
proposals and sales materials that it has been awarded this Contract with
County, provided that the requirements of this paragraph shall apply.

Public Records Act

1. Any documents submitted by Contractor; all information obtained in
connection with County's right to audit and inspect Contractor's
documents, books, and accounting records pursuant to this
Exhibit's Record Retention and Inspection/Audit Settlement of this
Contract; as well as those documents which were required to be submitted
in response to the RFSQ used in the solicitation process for this Contract,
become the exclusive property of County. All such documents became a
matter of public record and shall be regarded as public recards, except
those documents that are marked “Trade Secret," "Confidential," or
"Proprietary” and are deemed excluded from disclosure under
Government Code 6250 et seq. (Public Records Act). County shall not in
any way be liable or responsible for the disclosure of any such records
including, with limitation, those so marked, if disclosure is required by law,
or by an order issued by a court of competent jurisdiction.

2. In the event County is required to defend an action on a Public Records
Act request for any of the aforementioned documents, information, books,
records, andfor contents of a proposal marked "Trade Secret,"
"Confidential," or "Proprietary,” Contractor agrees to defend and indemnify
County from all costs and expenses, including reasonable attorney’s fees,
in connection with any requested action or liability arising under the
Public Records Act.

Record Retention and Inspection/Audit Settlement

Contractor shall maintain accurate and complete financial records of its aclivities
and operations relating to this Contract in accordance with generally accepted
accounting principles. Contractor shall also maintain accurate and complete
employment and other records relating to its performance of this Contract.
Contractor agrees that County, or its authorized representatives, shall have access
to and the right to examine, audit, excerpt, copy, or transcribe any pertinent
transaction, activity, or record relating to this Contract, All such material including,
but not limited to, all financial records, bank statements, cancelled checks, or other
proof of payment, timecards, sign-in/sign-out sheets, and other time and
employment records, and proprietary data and information shall be kept and
maintained by Contractor and shall be made available to County during the term of
this Contract and for a period of five years thereafter unless County's written
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permission is given to dispose of any such material prior to such time. All such
material shall be maintained by Contractor at a location in County, provided that if
any such material is located outside County, then, at County's option, Contractor
shall pay County for travel, per diem, and other costs incurred by County to
examine, audit, excerpt, copy, or transcribe such material at such other location.

1.

fn the event that an audit of Contractor is conducted specifically regarding
this Contract by any Federal or State auditor, or by any auditor or
accountant employed by Contractor or otherwise, then Contractor shall file
a copy of such audit report with County's Auditor-Controlter within 30 days
of Contractor's receipt thereof, unless otherwise provided by applicable
Federal or State law or under this Contract. Subject to applicable law,
County shall make a reasonable effort to maintain the confidentiality of such
audit repori(s).

Failure on the part of Contractor to comply with any of the provisions of this
paragraph shall constitute a material breach of this Contract upon which
County may suspend or terminate for default or suspend this Contract.

If, at any time during the term of this Contract or within five years after the
expiration or termination of this Contract, representatives of County conduct
an audit of Contractor regarding the work performed under this Contract,
and if such audit finds that County's dollar liabifity for any such work is less
than payments made by County to Contractor, then the difference shall be
either: a) repaid by Contractor to County by cash payment upon demand or
b) at the sole option of County's Auditor-Controller, deducted from any
amounts due to Contractor from County, whether under this Contract or
otherwise. If such audit finds that County's dollar liability for such work is
more than the payments made by County to Contractor, then the difference
shall be paid to Contractor by County by cash payment, provided that in no
evert shall County's maximum obligation for this Contract exceed the funds
appropriated by County for the purpose of this Contract.

in additon to the above, the Contractor agrees, should the
County or its authorized representatives determine, in the County's sole
discretion, that it is necessary or appropriate to review a broader scope of
the Contractor's records (including, certain records related to non-County
Coniracts) to enable the County to evaluate the Contractor's compliance
with the County's Living Wage Program, that the Contractor shall promptly
and without delay provide to the County, upon the written request of the
County or its authorized representatives, access to and the right to
examine, audit, excerpt, copy, or transcribe any and all transactions,
activities, or records relating to any of its employees who have provided
services to the County under this Contract, including without limitation,
records relating to work performed by said employees on the Contractor's
non-County Contracts. The Contractor further acknowledges that the
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foregoing requirement in this subparagraph relative to Contractor's
employees who have provided services to the County under this Contract is
for the purpose of enabling the County in its discretion to verify the
Contractor's full compliance with and adherence to California labor laws and
the County's Living Wage Program. All such materials and information
including, but not limited to, all financial records, bank statements, cancelled
checks or other proof of payment, timecards, sign-in/sign-out sheets and
other time and employment records, and proprietary data and information,
shall be kept and maintained by the Contractor and shall be made available
to the County during the term of this Contract and for a period of five years
thereafter unless the County's written permission is given to dispose of any
such materials and information prior to such time. All such materals and
information shall be maintained by the Contractor at a location in
Los Angeles County, provided that if any such materials and information is
located outside Los Angeles County, then, at the County's option, the
Contractor shall pay the County for travel, per diem, and other costs
incurred by the County to examine, audit, excerpt, copy, or transcribe such
materials and information at such other location.

GG. Recycled-Content Paper Products

HH.

Consistent with Board policy to reduce the amount of solid waste deposited at
County landfills, Contractor agrees to use recycled-content paper to the
maximum extent possible under this Contract.

Contractor's Emplovee Criminal Backaround Investigation

Each of Contractor's staff performing services under this Contract, who is in a
designated sensitive position, as determined by County in County's sole
discretion, shall undergo and pass a background investigation to the satisfaction
of County as a condition of beginning and continuing to perform services under
this Contract. Such background investigation must be obtained through
fingerprints submitted to the California Department of Justice to include State,
local, and federal-level review, which may include, but shall not be limited to,
criminal conviction information. The fees associated with the background
investigation shall be at the expense of the Contractor, regardless of whether the
member of Contractor's staff passes or fails the background investigation.

If a member of Contractor's staff does not pass the background investigation,
County may request that the member of Contractors staff be removed
immediately from performing services under the Contract. Contractor shall
comply with County's request at any time during the term of the Contract. County
will not provide to Contractor or to Contractor's staff any information obtained
through the County's background investigation
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County, in its sole discretion, may immediately deny or terminate facility access
to any member of Contractor's staff that does not pass such investigation to the
satisfaction of the County or whose background or conduct is incompatible with
County facility access.

Disqualification of any member of Contractor's staff pursuant to this section shall
not relieve Contractor of its obligation to complete all work in accordance with the
terms and conditions of this Contract.

Subcontracting

The requiremnents of this Contract may not be subcontracted by Contractor without
the advance written approval of County. Any attempt by Contractor to Subcontract
without the prior written consent of County may be deemed a material breach of
this Contract and the County may suspend or terminate for this Contract default.

1. If Contractor desires to Subcontract, Contractor shall provide the following
information promptly at County's request:

a. A description of the work to be performed by the Subcontractor.

b. A draft copy of the proposed Subcontract.

C. Other pertinent information andfor certifications requested by
County.
2. Contractor shall indemnify, defend, and hold County harmless with respect

to the activities of each and every Subcontractor in the same manner and
to the same degree as if such Subcontractor(s) were Contractor
employees.

3. Contractor shall remain fully responsible for all performances required of it
under this Contract, including those that the Contractor has determined to
Subcontract, notwithstanding County's approval of Contractor's proposed
Subcontract.

4. County's consent to Subcontract shall not waive County's right to prior and
continuing approval of any and all personnel, including Subcontractor
employees, providing services under this Contract.  Contractor is
responsible to notify its Subcontractors of this County right.

5. County’s Contract Manager is authorized to act for and on behalf of County
with respect to approval of any Subcontract and Subcontractor employees.

6. Contractor shall be solely liable and responsible for ali payments or other
compensation to all Subcontractors and their officers, employees, agents,
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and suceessors in interest arising through services performed hereunder,
notwithstanding County’s consent to Subcontract.

7. Contractor shall obtain certificates of insurance, which establish that the
Subcontractor maintains all the programs of insurance required by County
from each approved Subcontractor. Contractor shall ensure delivery of all
such documents to Architectural Engineering Division, P.O. Box 1460,
Aihambra, California 91802-1460, before any Subcontractor employee may
perform any work hereunder.

8. Employee Leasing is prohibited.

Validity

If any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and the application of
such provision to other persons or circumstances shall not be affected thereby.,

Waiver

No waiver by County of any breach of any provision of this Contract shall
constitute a waiver of any other breach of said provision or of any other provision
of this Contract. Failure of County to enforce at anytime, or from time to time,
any provision of this Contract shall not be construed as a waiver thereof.

Warranty Against Contingent Feas

1. Contractor warrants that no person or selling agency has been employed
or retained to solicit or secure this Contract upon an agreement or
understanding for a commission, percentage, brokerage, or contingent
fee, excepting bona fide employees or bana fide established commercial
or selling agencies maintained by Contractor for the purpose of securing
business.

2. For breach of this warranty, County shall have the right, in its sole
discretion, to suspend or terminate this Contract for default, deduct from
amounts owing to the Contractor, or otherwise recover, the full amount of
such commission, percentage, brokerage, or contingent fee.

Time Off for Voting

The Contractor shall notify its employees, and shall require each Subcontractor
to notify and provide to its employees, information regarding the time off for
voting law (Elections Code, Section 14000). Not less than ten days before every
Statewide election, every Contractor and Subcontractors shall keep posted
conspicuously at the place of work, if practicable, or elsewhere where it can be
seen as employees come or go to their place of work, a notice setting forth the
provisions of Section 14000.
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Local Small Business Enterprise Utilization

When requested by the County, the Contractor shall provide to the County via
methods specified by the County, such as submission of electronic live (or
dynamic) data on invoices for the prime and all subcontractors using County-
designated third party software system or to a County approved website, or other
means of submitting expenditure information on subconiractors, including but not
limited to the following information: the name, business address and telephone
number/email address of each subcontractor,

In addition, the Contractor shall be required to provide each of the specified
subcontractor Local Small Business Enterprise (SBE), Disabled Veterans
Enterprise (DBVE), and Social Enterprise status (i.e., whether any of the listed
subcontractors are Local SBE's) and the proposed monetary amount of the work
the subcontractor will perform on each Notice to Proceed. At the time of
submittal of each invoice, the Contractor shall indicate, via methods specified by
the County, the actual dollar amounts paid to each listed subcontractor who
performed work on the project. The subcontractor may be requested to confirm
receipt of the actual payment to the subcontractor by the prime.

The parties agree that it will be impracticable or extremely difficult to fix the
extent of actual damages resulting from the failure to the Contractor to comply
with this Section. The parties will agree that under the currert circumstances a
reasonable estimate of such damages is specified in Exhibit F, Performance
Requirements Summary, and that the Contractor shall be liable to the County for
said amount,

If in the judgment of the Director, or his/her designee, the Contractor is deemed
to be in non-compliance with the terms and obligations, the Director or his/her
designee, at his/her option, in addition to, or in lieu of, other remedies provided in
Exhibit F, Performance Requirements Summary, may deduct and withhold
liquidated damages from County's final payment to the Contractor.

Compliance with County's Zero Tolerance Human Trafficking

Contractor acknowledges that the County has established a Zero Tolerance
Human Trafficking Policy prohibiting contractors from engaging in human
trafficking.

If 2 Contractor or member of Contractor's staff is convicted of a human trafficking
offense, the County shall require that the Contractor or member of Contractor's
staff be removed immediately from performing services under the Contract.
County will not be under any obligation to disclose confidential information
regarding the offenses other than those required by law.
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Disqualification of any member of Contractors staff pursuant to this paragraph

shali not refieve Contractor of its obligation to complete all work in accordance
with the terms and conditions of this Contract,
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SECTION 3
TERMINATIONS/SUSPENSIONS

Termination/Suspension for Breach of Warranty to Maintain_Compliance with
County's Child Support Compliance Pragram

Failure of Contractor to maintain compliance with the requirements set forth in
this Exhibit's Contractor's Warranty of Adherence to County's Child Support
Compliance Program shall constitute a default under this Contract. Without
limiting the rights and remedies available to County under any other provision of
this Contract, failure of Contractor to cure such default within 90 calendar days of
written notice shall be grounds upon which the County may suspend or terminate
this Contract pursuant to this Exhibit's Termination/Suspension for Default, and
pursue debarment of Contractor pursuant to Los Angeles County Code,
Chapter 2.202.

Termination/Suspension for Convenience

1. This Contract may be suspended or terminated, in whole or in part, from
time to time, when such action is deemed by County, in its sole discretion,
to be in its best interest. Suspension or termination of work hereunder
shall be effected by notice of suspension or termination to Contractor
specifying the extent to which performance of work is suspended or
terminated and the date upon which such suspension or termination
becomes effective. The date upon which such suspension or termination
becomes effective shall be no less than ten days after the notice is sent.

2. After receipt of a notice of suspension or termination and except as
otherwise directed by County, Contractor shall:

a, Stop work under this Contract on the date and to the extent specified
in such notice.

b. Complete performance of such part of the work as shall not have
been suspended or terminated by such notice.

3. All material inciuding books, records, documents, or other evidence bearing
on the costs and expenses of Contractor under this Contract shall be
maintained by Contractor in accordance with this Exhibit's Record Retention
and Inspection/Audit Settlernent,

4. If this Contract is suspended or terminated, Contractor shall complete
within the Director's suspension or termination date contain within the
notice of suspension or termination, those items of work which are in
various stages of completion, which the Director has advised the
Contractor are necessary to bring the work to a timely, logical, and orderly
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end. Reports, samples, and other materials prepared by Contractor under
this Contract shall be delivered to County upon request and shall become
the property of County.

C. Termination/Suspension for Default

1.

County may, by written notice to Contractor, suspend or terminate the
whole or any part of this Contract, if, in the judgment of the County:

a. Contractor has materially breached this Contract; or

b. Contractor fails to timely provide and/or satisfactorily perform any
task, deliverable, service, or other work required under this
Contract; or

C. Contractor fails to demonstrate a high probability of timaly fulfillment
of performance requirements under this Contract, or of any
obligations of this Contract and in either case, fails to demonstrate
convincing progress toward a cure within five working days (or such
longer period as County may authorize in writing) after receipt of
written notice from County specifying such failure.

In the event County suspends or terminates this Contract in whole or in
part pursuant to this paragraph, County may procure, upon such terms
and in such manner, as County may deem appropriate, goods and
services similar to those so suspended or terminated. Contractor shall be
liable to County for any and all excess costs incurred by County, as
determined by County, for such similar goods and services. Contractor
shall continue the performance of this Contract to the extent not
suspended or terminated under the provisions of this paragraph.

Except with respect to defaults of any Subcontractor, Contractor shall not
be liable for any excess costs of the type identified in
subparagraph "2" above, if its failure to perform this Contract arises out of
causes beyond the control and without the fault or negligence of
Contractor. Such causes may include, but are not limited to, acts of God
or of the public enemy, acts of County in either its sovereign or contractual
capacity, acts of the Federal or State government in its sovereign
capacity, fires, floods, epidemics, quarantine restrictions, strikes, freight
embargoes, and unusually severe weather; but in every case, the failure
to perform must be beyond the control and without the fault or negligence
of Contractor. If the failure to perform Is caused by the default of =
Subcontractor, and if such default arises out of causes beyond the control
of both Contractor and Subcontractor, and without the fault or negligence
of either of them, Contractor shall not be liable for any such excess costs
for failure to perform, unless the goods or services fo be furnished by the
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Subcontractor were obtainable from other sources in sufficient time to
permit Contractor to meet the required delivery schedule.

If, after County has given notice of termination or suspension under the
provisions of this paragraph, it is determined by County that Contractor
was not in default under the provisions of this paragraph or that the default
was excusable under the provisions of this paragraph, the rights and
obligations of the parties shall be the same as if the notice of termination
or suspension had been issued pursuant to this
Exhibit's Termination/Suspension for Convenience.

The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

As used herein, the terms "Subcontractor" and "Subcontractors” mean
Subcontractor at any tier.

D. Termination/Suspension for Improper Consideration

1.

County may, by written notice to Contractor, immediately suspend or
terminate the right of Contractor to proceed under this Contract if it is
found that consideration, in any form, was offered or given by Contractor,
either directly or through an intermediary, to any County officer, employee,
or agent with the intent of securing this Contract or securing favorable
treatment with respect to the award, amendment, extension of this
Contract, or the making of any determinations with respect to Contractor's
performance pursuant to this Contract. In the event of such termination or
suspension, County shall be entitled to pursue those same remedies
against Contractor as it could pursue in the event of default by Contractor.

Contractor shall immediately report any attempt by a County officer or
employee to solicit such improper consideration. The report shall be
made either to County manager charged with the supervision of the
employee or to County Auditor-Controllers Employee Fraud Hotline at
(800) 544-6861.

Among other items, such improper consideration may take the form of
cash; discounts; services; the provision of travel, entertainment, or
tangible gifts.
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Termination/Suspension for Insolvency

1. County may suspend or terminate this Contract forthwith in the event of
the occurrence of any of the following:

a. Insolvency of Contractor. Contractor shall be deemed 1o be insalvent
if it has ceased to pay its debts for at least 60 days in the ordinary
course of business or cannot pay its debts as they become due,
whether or not a petition has been filed under the Federal Bankruptcy
Code, and whether or not Contractor is insolvent within the meaning
of the Federal Bankruptcy Code.

b. The filing of a voluntary or involuntary bankruptcy petition relative to
Contractor under the Federal Bankruptcy Code,

c. The appointment of a bankruptcy Receiver or Trustee for Contractor.

d. The execution by Contractor of a general assignment for the benefits
of creditors.

2. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

Termination/Suspension for Nonadherence 1o County Lobbyists Qrdinance

Contractor, and each County lobbyist or County lobbying firm as defined in
Los Angeles County Code, Section 2.160.010, retained by Cantractor, shall fully
comply with County's Lobbyist Ordinance, Los Angeles County Code,
Chapter 2.160. Failure on the part of Contractor or any County Lobbyists or
County Lobbying firm retained by Contractor to fully comply with County's
Lobbyist Ordinance shall constitute a material breach of this Contract, upon
which County may in its sole discretion, immediately suspend or terminate for
default of this Contract.

Termination/Suspension for Nonappropriation of Funds

Notwithstanding any other provision of this Contract, County shall not be obligated
for Contractor's performance hereunder or by any provision of this Contract during
any of County's future fiscal years unless and until the Board appropriates funds
for this Contract in County's budget for each such future fiscal year. In the event
that funds are not appropriated for this Contract, then this Contract may be
suspended or terminated as of June 30 of the last fiscal year for which funds were
appropriated. County will notify Contractor in writing of any such nonallocation of
funds at the earliest possible date.
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SECTION 4
GENERAL CONDITIONS OF CONTRACT WORK

Authority of Public Works and Inspection

The Director will have the final authority in all matters affecting the work covered
by this Contract's Terms, Requirement, Conditions, and Specifications. On all
questions relating to work acceptability or interpretations of these Terms,
Requirements, Conditions, and Specifications, the decision of the Director will be
final.

Cooperation

Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. Contractor shall carry out all work in a diligent manner
and according to instructions of the Director.

Cooperation and Coliateral Work

Contractor shall perform work as directed by the Direclor. The Director will be
supported by other Public Works personnel in assuring satisfactory performance
of the work under these Specifications and that satisfactory Contract controls and
conditions are maintained.

Equipment, Labor, Supervision. and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall be
provided by Contractor.

Gratuitous Work

Contractor agrees that should work be performed outside the Scope of Work
indicated and without Public Works' prior written approval in accordance with this
Exhibit's Amendments, such work shall be deemed to be a gratuitous effort by
Contractor, and Contractor shall have no claim against County.

Jobsite Safety

Contractor shall be solely responsible for ensuring that all work performed under
this Contract is performed in strict compliance with all applicable Federal, State,
and local occupational safety regulations. Contractor shall provide at its expense
all safeguards, safety devices, and protective equipment and shall take any and
all actions appropriate to providing a safe jobsite.
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L.abor

No person shall be employed on any work under this Contract who is found to be
intemperate, troublesome, disorderly, or is otherwise objectionable to
Public Works. Any such person shall be reassigned immediately and not again
employed on Public Works' projects or providing services,

Labor Law Compliance

Contractor, its agents, and employees shall be bound by and shall comply with ali
applicable provisions of the Labor Code of the State of California as well as all other
applicable Federal, State, and local laws related to labor including compliance with
prevailing wage laws. The Contractor is responsible for selecting the classification
of workers, which will be required to perform this service in accordance with the
Contractor's method of performing the wark and when applicable, is required to
pay current prevailing wage rate s adopted by the Director of the Department of
Industrial Relations and will indemnify the County for any claims resulting from their
failure to so comply. Contractor shall comply with Labor Code, Section 1777.5, with
respect to the employment of apprentices.

Overtime

Eight hours labor constitutes a legal day's work, Work in excess thereof, or
greater than 40 hours during any one week, shall be permitted only as authorized
by and in accordance with Labor Code, Section 1815 et seq.

Permits/Licenses

Contractor shall be fully responsible for possessing or obtaining all
permits/licenses, except as might be specifically outlined in other sections, from
the appropriate Federal, State, or local authorities refating to work to be
performed under this Contract.

Prohibition Against Use of Child Labor

1. Contractor shall:

a. Not knowingly sell or supply to County any products, goods, supply,
or other personal property manufactured in violation of child labor
standards set by the International Labor Organization through its
1873 Convention Conceming Minimum Age for Employment.

b. Upon request by County, identify the country/countries of origin of
any products, goods, supplies, or other personal property
Contractor selis or supplies to County.
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C. Upon request by County, provide to County the manufacturer's
certification of compliance with all international child Ilabor
conventions.

d. Should County discover that any products, goods, supplies, or
other personal property sold or supplied by Contractor to County
are produced in violation of any intemational child labor
conventions, Contractor shall immediately provide an alternative,
compliant source of supply.

2. Failure by Contractor to comply with provisions of this paragraph wili
constitute a material breach of this Contract and will be grounds for
immediate suspension or termination of this Contract for default.

Public Convenience

Contractor shall conduct operations to cause the |east possible obstruction and
inconvenience to public traffic or disruption to the peace and quiet of the area
within which the work is being performed.

Public Safety

It shall be Contractor's responsibility to maintain security against public hazards
at all times while performing work at Public Works' jobsites.

Quality of Work

Contractor shall provide the County high and consistent quality work under this
Contract and which is at least equivalent to that which Contractor provides to all
other clients it serves. All work shall be executed by experienced and
well-trained workers. Al work shall be under supervision of a well-qualified
supervisor. Contractor also agrees that work shall be furnished in a professional
manner and according to these Specifications.

Quantities of Waork

Contractor shall be allowed no claims for anticipated profits or for any damages
of any sort because of any difference between the work estimated by Contractor
in responding to County's solicitation and actual quantities of work done under
this Contract or for work decreased or eliminated by County.

Safety Requirements

Contractor shall be responsible for the safety of equipment, material, and
personnel under Contractor's jurisdiction during the work.
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Storage of Material and Equipment

Contractor shall not store material or equipment at the jobsite, except as might
be specifically authorized by this Contract. County will not be liable or
responsible for any damage, by whatever means, or for the theft of Contractor's
material or equipment from any jobsite.

Transportation

County will not provide transportation to and from the jobsite and will not pravide
travel around the limits of the jobsite.

Work Area Controls

1. Contractor shall comply with all applicable laws and regulations.
Contractor shall maintain work area in a neat, orderly, clean, and safe
manner. Contractor shall avoid spreading out equipment excessively.
Location and layout of alf equipment and materials at each jobsite will be
subject to the Contract Manager's approval.

2. Contractor shall be responsible for the security of any and all of
Public Works/County facilities in its care. Contractor shall provide
protection against vandalism and accidental and malicious damage, both
during working and nonworking hours.

County Contract Database/CARD

The County maintains databases that track/monitor Contractor performance history.
information entered into such databases may be used for a variety of purposes,
including determining whether the County will exercise a Contract term extension
option.
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SECTION &
INDEMNIFICATION AND INSURANCE REQUIREMENTS

Independent Contractor Status

1. This Contract is by and betweean County and Contractor and is not intended,
and shall not be construed to create the relationship of agent, servant,
employee, partnership, joint venture, or association as between County and
Contractor. The empioyees and agents of one party shall not be, or be
construed to be, the employees or agents of the other party for any purpose
whatsoever.

2, Contractor shall be solely liable and responsible for providing to, or on behalf
of, all persons performing work pursuant to this Contract all compensation
and benefits. County shall have no liability or responsibility for the payment
of any salaries, wages, unemployment benefits, disability benefits, Federal,
State, or local taxes, or other compensation, benefits, or taxes for any
personnel provided by or on behalf of Contractor.

3. Contractor understands and agrees that all persons performing work
pursuant to this Contract are, for purposes of Workers' Compensation
liability, solely employees of Contractor and not employees of County.
Contractor shall be solely liable and responsible for furnishing any and all
Workers' Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf of
Contractor pursuant to this Contract.

Indemnification

Contractor shall indemnify, defend, and hold harmless the County of
Los Angeles, its Special Districts, Elected Officials, Appointed Officers, Agents,
Employees, and Volunteers ("County Indemnities"), from and against any and all
liability including, but not limited to, demands, claims, actions, fees, costs, and
expenses of any nature whatsoever (including attorney and expert witness fees),
arising from or connected with Contractor's acts and/or omissions arising from
and/or relating to this Contract except for loss or damage arising from the sole
negligence or willful misconduct of the County Indemnities. This indemnification
also shall include any and all intellectual property liability, including copyright
infringement and similar claims.

Workplace Safety Indemnnification

In addition to and without limiting the indemnification required by this
Exhibit's Section 5.8 (above), and to the extent allowed by law, Contractor agrees
to defend, indemnify, and hold hamiess the County of Los Angeles, its Special
Districts, Elected Officials, Appointed Officers, Agents, Employees, and Volunteers
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from and against any and all investigations, complaints, citations, liabilily, expense
(including defense costs and legal fees), claims, and/or causes of action for
damages of any nature whatsoever including, but not limited to, injury or death to
employees of Contractor, its Subcontractors or County, attributable to any alleged
act or omission of Contraclor and/or its Subcontractors which is in violation of any
Cal/OSHA regulation. The abligation to defend, indemnify, and hold harmless
County includes all investigations and proceedings associated with purported
violations of Section 336.10 of Title 8 of the California Code of Regulations
pertaining to multiemployer worksites, Contractor shall not be obligated to
indemnify for liability and expenses arising from the active negligence of County.
County may deduct from any payment otherwise due Contractor any costs incurred
or anticipated to be incurred by County, including legal fees and staff costs,
associated with any investigation or enforcement proceeding brought by Cal/lOSHA
arising out of the work being performed by Contractor under this Contract,

General Insurance Requirements

1. Without limiting Contractor's indemnification of County, and in the
performance of this Contract and until all of its obligations pursuant to this
Contract have been met, Contractor shall pravide and maintain at its own
expense insurance coverage satisfying the requirements specified in this
paragraph and paragraph F of this Section, These minimum insurance
coverage terms, types, and limits (the "Reqguired Insurance") also are in
addition to and separate from any other contractual obligation imposed
upon Contractor pursuant to this Contract. The County in no way warrants
that the Required Insurance is sufficient to protect the Contractor for
liabilities which may arise from or relate to this Contract.

2. Evidence of Coverage and Notice to County: - A certificate(s) of insurance
coverage (Certificate) satisfactory to County, and a copy of an Additional
Insured endorsement confirming the County of Los Angeles, its Special
Districts, Elected Officials, Officers, Agents, Employees, and Volunteers
has been given Insured status under the Contractor's General Liability
policy, shall be delivered to County at the address shown below and
provided prior to commencing services under this Contract.

a. Renewal Certificates shall be provided to County not less than
ten days prior to Contractor's policy expiration dates, The County
reserves the right to obtain complete, certified copies of any
required Contractor and/or Subcontractor insurance policies at any
time.

b. Certificates shall identify all Required Insurance coverage types
and limits specified herein, reference this Contract by name or
number, and be signed by an autharized representative of the
insurer(s). The Insured party named on the Certificate shall match
the name of the Contractor identified as the contracting party in this
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Contract. Certificates shall provide the full name of each insurer
providing coverage, its NAIC (National Association of Insurance
Commissioners) identification number, its financial rating, the
amounts of any policy deductibles or self-insured retentions
exceeding $50,000, and list any County-required endorsement
forms.

C. Neither the County's failure to obtain, nor the County's receipt of, or
failure to object to a noncomplying insurance certificate or
endorsement, or any other insurance documentation or information
provided by the Contractor, its insurance broker(s) and/or
insurer(s), shall be construed as a waiver of any of the Required
fnsurance provisions.

d. Certificates and copies of any required endorsements shall be sent
to:

County of Los Angeles

Department of Public Works, Architectural Engineering Division
P.O. Box 1460

Alhambra, California 91802-1460

Attention of: Contract Analyst (noted in the RFSQ Notice)

e. Contractor aiso shail promptly report to County any injury or
property damage accident or incident, including any injury to a
Contractor employee occurring on County property, and any loss,
disappearance, destruction, misuse, or theft of County property,
monies or securities entrusted to Contractor. Contractor also shall
promptly notify County of any third-party claim or suit filed against
Contractor or any of its Subcontractors which arises from or relates
to this Contract, and could result in the filing of a claim or lawsuit
against Contractor and/or County.

Additional [nsured Status and Scope of Coverage - The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers and, when applicable, Los Angeles County
Metro Transportation Authority (LACMTA), its Officers, Agents, and
Employees shall be provided additional insured status under Contractor's
General Liability policy with respect to liability arising out of Contractor's
ongoing and completed operations performed on behalf of the County.
The County of Los Angeles, its Special Districts, Elected Officials,
Officers, Agents, Employees, and Volunteers, and, when applicable,
LACMTA, its Officers, Agents, and Employees additional insured status
shall apply with respect to liability and defense of suits arising out of the
Contractor's acts or omissions, whether such liability is attributable to the
Contractor or to the County. The full policy limits and scope of protection
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also shall apply to the County of Los Angeles, its Special Districts, Elected
Officials, Officers, Agents, Employees, and Volunteers and, when
applicable, LACMTA, its Officers, Agents, and Employees as an additional
insured, even if they exceed the County's minimum Required Insurance
specifications  herein. Use of an automatic additional insured
endorsement form is acceptable providing it satisfies the Required
Insurance provisions herein.

Gancellation of or Changes in Insurance: Contractor shall provide County
with, or Contractor's insurance policies shall contain a provision that
County shall receive, written notice of cancellation or any change in
Required Insurance, including insurer, limits of coverage, term of coverage
or policy period. The written notice shall be provided to County at least
ten days in advance of cancellation for nonpayment of premium and
30 days in advance for any other cancellation or policy change. Failure to
provide written notice of cancellation or any change in Required Insurance
may constitute a material breach of the Contract, in the sole discretion of
the County, upon which the County may suspend or terminate this
Contract.

Failure to Maintain Insurance: Contractor's failure to maintain or to
provide acceptable evidence that it maintains the Required Insurance shall
constitute a material breach of the Contract, upon which County
immediately may withhold payments due to Contractor, and/or suspend or
terminate this Confract. County, at its sole discretion, may obtain
damages from Contractor resulting from said breach. Alternatively, the
County may purchase the Required Insurance, and without further notice
to Contractor, deduct the premium cost from sums due to Contractor or
pursue Contractor reimbursement.

Insurer Financial Ratings: Coverage shall be placed with insurers
acceptable to the County with A.M. Best ratings of not less than A:VIi
unless otherwise approved by County.

Contractor's Insurance Shall Be Primary: Contractor's insurance policies,
with respect to any claims related to this Contract, shall be primary with
respect to all other sources of coverage available to Contractor. Any
County-maintained insurance or self-insurance coverage shall be in
excess of and not contribute to any Contractor coverage.

Waivers of Subrogation: To the fullest extent permitted by law, the
Contractor hereby waives its rights and its insurer(s)' rights of recovery
against County under all the Required Insurance for any loss arising from
or relating to this Contract. The Contractor shall require its insurers to
execute any waiver of subrogation endorsements which may be
necessary to effect such waiver.
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Subcontractor Insurance Coverage Reguirements: Contractor shall

include all Subcontractors as insureds under Contractor's own policies, or
shall provide County with each Subcontractor's separate evidence of
insurance coverage. Contractor shall be responsible for verifying each
Subcontractor complies with the Required Insurance provisions herein,
and shall require that each Subcontractor name the County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, Volunteers, and Contractor as additional insureds on the
Subcontractor's General Liability policy. Contractor shall obtain County's
prior review and approval of any Subcontractor request for modification of
the Required Insurance.

Deductibles and Self-Insured Retentions (SIRs): Contractor's policies
shall not obligate the County to pay any portion of any Contractor
deductible or SIR. The County retains the right to require Contractor to
reduce or eliminate policy deductibles and SIRs as respects the County,
or to provide a bond guaranteeing Contractor's payment of all deductibles
and SIRs, including all related claims investigation, administration and
defense expenses. Such bond shall be executed by a corporate surety
licensed to transact business in the State of California.

Claims Made Coverage: |if any part of the Required Insurance is written
on a claims made basis, any policy retroactive date shall precede the
effective date of this Contract. Contracior understands and agrees it shall
maintain such coverage for a period of not less than three years following
Contract expiration, termination, or cancellation.

Application of Excess Liability Coverage: Contractors may use a
combination of primary, and excess insurance policies which provide
coverage as broad as (“follow form" over) the underlying primary policies,
to satisfy the Required Insurance provisions.

Separation of Insureds: All liability policies shall provide cross-liability
coverage as would be afforded by the standard 1SO (Insurance Services
Office, Inc.) separation of insureds provision with no insured versus
insured exclusions or limitations.

Alternative Risk Financing Programs: The County reserves the right to
review, and then approve, Contractor use of self-insurance, risk retention
groups, risk purchasing groups, pooling arrangements, and captive
insurance to satisfy the Required Insurance provisions. The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees, and Volunteers shall be designated as an Additional Covered
Party under any approved program.
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15.  County Review and Approval of Insurance Requirements: The County
reserves the right to review and adjust the Required Insurance provisions,
conditioned upon County's determination of changes in risk exposures.

Compensation for County Costs

In the event that the Contractor fails to comply with any of the indemnification or
insurance requirements of this Contract, and such failure to comply results in any
costs to the County, the Contractor shall pay fuli compensation for all costs incurred
by the County.

Insurance Coverage Requirements

1. Commercial General Liability insurance {providing scope of coverage
equivalent to 1SO policy form CG 00 01), naming The County of
Los Angeles, its Special Districts, Elected Officials, Ofiicers, Agents,
Employees, and Volunteers as an additional insured, with limits of not

less than:

General Aggregate: $4 million
Products/Completed Operations Aggregate:  $4 million
Personal and Advertising Injury: $4 million
Each Occurrence: $4 million

2. Automobile Liability written on 1SO policy form CA 00 01 orits equivalent.
Such insurance shall include coverage for all “owned," "nonowned," and
"hired" vehicles, or coverage for "any auto," in an amount as
recommended by the Public Utilities Commission, but not less than the
following (Can be met by a combination of primary and excess insurance

coverage):

a. Seating capacity of 16 passengers or more (including driver),
$10 million.

b. Seating capacity of 15 passengers or less (including driver),
$5 miltion.

C. Taxicabs as defined by Vehicle Code Section 27908, a minimum of

§100,000 per person, $1  million per occurrence, and
$50,000 property damage or a combined single limit of $1 miflion.

A certificate evidencing such insurance coverage and an endorsement
naming the County as additional insured thereunder shall be filed with the
Director prior to Contractor providing Service hereunder.
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Woarkers Compensation_and Employers' Liability insurance or qualified
self-insurance  satisfying  statutory requirements, which includes
Employers' Liability coverage with limits of not less than $1 million per
accident. If Contractor is & temporary staffing firm or a professional
employer organization (PEQ), coverage also shall include an Alternate
Employer Endorsement (providing scope of coverage equivalent to ISO
policy form WC 00 03 01 A) naming the County as the Alternate Employer,
and the endorsement form shall be modified to provide that County will
receive not less than 30 days advance written notice of cancellation of this
Coverage provision. If applicable to Contractor's operations, coverage
also shall be arranged to satisfy the requirements of any Federal workers
or workmen's compensation law or any Federal occupational disease law.

Sexual Misconduct Liability: Insurance covering actual or alleged claims
for sexual misconduct andfor molestation with limits of not less than
52 million per claim and $2 million aggregate, and claims for negligent
employment, investigation, supervision, training or retention of, or failure
to report to proper authorities, a person(s) who committed any act of
abuse, molestation, harassment, mistreatment or maitreatment of a sexual
nature.

-B.37- Fixed/DAR Transit RFSQ
(2016-SQPA001)




A.

Service Conlract General Requirements — EXHIBIT B

SECTION 6
CONTRACTOR RESPONSIBILITY AND DEBARMENT

Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated the atiribute of
trustworthiness as well as quality, fitness, capacity, and experience to
satisfactorily perform the Contract. It is County's policy to conduct business only
with responsible Contractors.

Chapter 2.202 of the County Code

Contractor is hereby notified that, in accordance with Chapter 2.202 of County
Code, if County acquires information concerning the performance of Contractor
on this or other Contracts which indicates that Contractor is not responsible,
County may, in addition o other remedies provided in this Contract, debar
Contractor from bidding or proposing on, being awarded, and/or performing work
on County Contracts for a specified period of time, which generally will not
exceed five years but may exceed five years or be permanent if warranted by the
circumstances, and suspend or terminate any or all existing contracts Contractor
may have with County.

Nonresponsible Contractor

County may debar a Contractor if the Board finds, in its discretion, that
Contractor has done any of the following: (1) violated any term of a Contract with
County or a nonprofit corporation created by County; (2) committed an act or
omission which negatively reflects on Contractor's quality, fitness, or capacity to
perform a Contract with County, any other public entity, or a nonprofit corporation
created by County, or engaged in a pattern or practice which negatively reflects
on same; (3) committed an act or offense which indicates a lack of business
integrity or business honesty; or (4) made or submitted a false claim against
County or any other public entity.

Contractor Hearing Board

1. If there is evidence that Confractor may be subject to debarment,
Public Works will notify Contractor in writing of the evidence which is the
basis for the proposed debarment and will advise Contractor of the
scheduled date for a debarment hearing before Contractor Hearing Board.

2. Contractor Hearing Board will conduct a hearing where evidence on the
proposed debarment is presented. Contractor and/or Contractor's
representative shall be given an opportunity to submit evidence at that
hearing. After the hearing, Contractor Hearing Board will prepare a
tentative proposed decision, which shall contain a recommendation
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regarding whether Contractor should be debarred, and, if so, the
appropriate length of time of the debarment. Contractor and Public Works
shall be provided an opportunity to object to the tentative proposed
decision prior to its presentation to the Board.

3. After consideration of any objections, or if no objections are submitted, a
record of the hearing, the proposed decision, and any other
recommendation of Contractor Hearing Board shall be presented to the
Board. The Board shall have the right to modify, deny, or adopt the
proposed decision and recommendation of Contractor Hearing Board.

4. If a Contractor has been debarred for a period longer than five years, that
Contractor may, after the debarment has been in effect for at least
five years, submit a written request for review of the debarment
determination to reduce the period of debarment or terminate the
debarment. County may, in its discretion, reduce the period of debarment or
terminate the debarment if it finds that Contractor has adequately
demonstrated one or more of the following: (1) elimination of the grounds for
which the debarment was imposed; (2) a bona fide change in ownership or
management; (3) material evidence discovered after debarment was
imposed; or (4) any other reason that is in the best interests of County.

5. Contractor Hearing Board will consider a request for review of a debarment
determination only where (1) Contractor has been debarred for a period
longer than five years; (2) the debarment has been in effect for at least
five years; and (3)the request is in writing, states one or more of the
grounds for reduction of the debarment period or termination of the
debarment, and includes supparting documentation. Upon receiving an
appropriate request, Contractor Hearing Board will provide notice of the
hearing on the request. At the hearing, Contractor Hearing Board shall
conduct a hearing where evidence on the proposed reduction of debarment
period or termination of debarment is presented. This hearing shall be
conducted and the request for review decided by Contractor Hearing Board
pursuant to the same procedure as for a debarment hearing.

6. Contractor Hearing Board's proposed decision shall contain a
recommendation on the request to reduce the period of debarment or
terminate the debarment. Contractor Hearing Board shall present its
proposed decision and recommendation to the Board. The Board shall have
the right to modify, deny, or adopt the proposed decision and
recommendation of Contractor Hearing Board.

E. Subcontractors of Contractor

These terms shall also apply to Subcontractors of County Contractors.
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SECTION 7
COMPLIANCE WITH COUNTY'S JURY SERVICE PROGRAM

Jury Service Program

This Contract is subject to the provisions of County's ordinance entitied
Contractor Employee Jury Service (Jury Service Program) as codified in
Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

Written Emplovee Jury Service Policy

1.

Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not a "Contractor" as defined under the Jury Service
Program (Section 2.203.020 of County Code) or that Contractor gualifies
for an exception to the Jury Service Program (Section 2.203.070 of
County Code), Contractor shall have and adhere to a written policy that
pravides that its Employees shall receive from Contractor, on an annual
basis, no less than five days of regular pay for actual jury service. The
policy may provide that Employee deposit any fees received for such jury
service with Contractor or that Contractor deduct from the Employee's
regular pay the fees received for jury service.

For purposes of this Section, "Contractor" means a person, partnership,
corporation, or other entity which has a Contract with County or a
Subcontract with a County Contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or
more County Contracts or Subcontracis, "Employee” means any
California resident who is a full-time employee of Contractor. "Full-time"
means 40 hours or more worked per week, or a lesser number of hours if:
1) the lesser number is a recognized industry standard as determined by
County, or 2) Contractor has a long-standing practice that defines the
lesser number of hours as full-time. Full-time employees providing
short-term, temporary services of 90 days or less within a 12-month period
are not considered full-time for purposes of the Jury Service Program. If
Contractor uses any Subcontractor to perform services for County under
this Contract, the Subcontractor shall also be subject to the provisions of
this Section. The provisions of this Section shall be inserted into any such
Subcontract agreement and a copy of the Jury Service Program shall be
attached to the agreement,

If Contractor is not required to comply with the Jury Service Program when
this Contract commences, Contractor shall have a continuing obligation to
review the applicability of its "exception status" from the Jury Service
Program, and Contractor shall immediately notify County if Contractor at
any time either comes within the Jury Service Program's definition of
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"Contractor” or if Contractor no longer qualifies for an exception to the
Jury Service Program. In either event, Contractor shall immediately
implement a written policy consistent with the Jury Service Program.
County may also require, at any time during this Contract and at its sole
discretion, that Contractor demonstrate to County's satisfaction that
Contractor either continues to remain outside of the Jury Service
Program's definition of "Contractor” and/or that Contractor continues to
qualify for an exception to the Jury Service Program.

Contractor's violation of this Section of this Contract may constitute a
material breach of this Contract. In the event of such material breach,
County may, in its scle discretion, suspend or terminate this Contract and/or
bar Contractor from the award of future County Confracts for a period of time
consistent with the seriousness of the breach.
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SECTION 8
SAFELY SURRENDERED BABY LAW PROGRAM

Contractor's Acknowledament of County’s Commitment to the Safely Surrendered
Baby Law

Contractor acknowledges that County places a high priority an the implementation
of the Safely Surrendered Baby Law. Contractor understands that it is County's
policy to encourage all County Contractors to voluntarily post County's "Safely
Surrendered Baby Law" poster in a prominent position at Contractor's place of
business. Contractor will also encourage its Subcontractors, if any, to post this
poster in a prominent position in the Subcontractor's place of business. County's
Department of Children and Family Services will supply Contractor with the poster
to be used. Information on how to receive the poster can be found on the Intemet

at www.babysafela.org.

Notice to Employees Regarding the Safely Sumrendered Baby Law

Contractor shall notify and provide to its employees, and shall require each
Subcontractor to notify and provide o its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementation in Caunty, and where and how to
safely surrender a baby. The fact sheet is set forth in Exhibit D of this Contract and
is also available on the Internet at www.babysafela.org for printing purposes.
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SECTION 9
COMPLIANCE WITH COUNTY'S LIVING WAGE PROGRAM

Living Wage Program

This Contract is subject to the provisions of County's ordinance entitled
Living Wage Program as codified in Sections 2.201.010 through 2.201.100 of the
Los Angeles County Code, a copy of which is attached hereto as Form LW-1 and
incorporated by reference into and made a part of this Contract.

Payment of Living Waae Rates

1.

Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not an "Employer” as defined under the Living Wage Program
(Section 2.201.020 of County Code) or that Contractor qualifies for an
exception to the Living Wage Program (Section 2.201.090 of County Code),
Contractor shall pay its Employees no less than the applicable hourly living
wage rate, as set forth in Form LW-3, Living Wage Rate Annual
Adjustments, for the Employees' services provided to County, including,
without limitation, "Travel Time" as defined below in subsection 5 of this
Section 9.B under this Contract.

For purposes of this Section, "Contractor’ includes any Subcontractor
engaged by Contractor to perform services for County under this Contract. If
Contractor uses any Subcontractor to perform services for County under this
Contract, the Subcontractor shall be subject to the provisions of this Section.
The provisions of this Section shall be inserted into any such Subcontract
and a copy of the Living Wage Program shall be attached to the
Subcontract. "Employee" means any individual who is an employee of
Contractor under the laws of California, and who is providing full-fime or
part-time services to Contractor, which are provided to County under this
Contract. "Full-time" means a minimum of 40 hours worked per week, or a
lesser number of hours, if the lesser number is a recognized industry
standard and is approved as such by County; however, fewer than 35 hours
worked per week will not, in any event, be considered full-time.

If Contractor is required to pay a living wage when this Contract
commences, Contractor shall continue to pay a living wage for the entire
term of this Contract, including any option period.

If Contractor is not required to pay a living wage when this Contract
commences, Contractor shall have a continuing obligation to review the
applicability of its "exemption status" from the living wage requirement.
Contractor shall immediately notify County if Contractor at any time either
comes within the Living Wage Program's definition of "Employer” or if
Contractor no longer qualifies for the exception to the Living Wage Program.
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In either event, Contractor shall immediately be required to commence
paying the living wage and shall be obligated to pay the living wage for the
remaining term of this Contract, including any option period. County may
also require, at any time during this Contract and at its sole discretion, that
Contractor demonstrate to County's satisfaction that Contractor either
continues to remain outside of the Living Wage Program's definition of
"Employer" and/or that Contractor continues to qualify for the exception to
the Living Wage Program. Unless Contractor satisfies this requirement
within the time frame permitted by County, Contractor shall immediately be
required to pay the living wage for the remaining term of this Contract,
including any option period.

5. For purposes of Contracior's obligation to pay its Employees the applicable
hourly living wage rate under this Contract, "Travel Time" shall have the
following two meanings, as applicable: 1) with respect to travel by an
Employee that is undertaken in connection with this Contract, Travel Time
shall mean any period during which an Employee physically travels to or
from a County facility if Contractor pays the Employee any amount for that
time or if California law requires Contractor to pay the Employee any amount
for that time; and 2) with respect to travel by an Employee between County
facilities that are subject to two different Contracts between Contractor and
County (of which both Contracts are subject to the Living Wage Program),
Travel Time shall mean any period during which an Employee physically
travels to or from, or between such County facilities if Contractor pays the
Employee any amount for that time or if California law requires Contractor to
pay the Employee any amount for that time.

Contractor's Submittal of Certified Monitoring Reports

Contractor shall submit to County certified monitoring reports at a frequency
instructed by County. The certified monitoring reports shall list all of Contractor's

Employees during the reporting period. The certified monitoring reports shall also
verify the number of hours worked and the hourly wage rate paid for each of its
Employees. All certified monitoring reports shall be submitted on forms provided by
County, or any other form approved by County which contains the above
information. County reserves the right to request any additional information it may
deem necessary. If County requests additional information, Contractor shall
promptly provide such information. Contractor, through one of its officers, shall
certify under penalty of perjury that the information contained in each certified
monitoring report is true and accurate.

Contractor's Ongoing Obligation to Report Labor Law/Payroll Vielations and Claims

During the term of this Contract, if Contractor becomes aware of any iabor
law/payroll violations or any complaint, investigation, or proceeding ("claim")
concerning any alleged labor law/payroli violation (including, but not limited to, any
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violation or claim pertaining to wages, hours, and working conditions, such as
minimum wage, prevailing wage, living wage, the Fair Labor Standards Act,
employment of minors, or unlawful employment discrimination), Contractor shall
immediately inform County of any pertinent facts known by Contractor regarding the
same. This disclosure obligation is not limited to any labor law/payroll violation or
claim arising out of Contractor's Contract with County, but instead applies to any
labor law/payroll violation or claim arising out of any of Contractor's operation in
California.

Gounty Auditing of Contractor Records

Upon a minimum of 24 hours' written notice, County may audit, at Contractors
place of business, any of Contractor's records pertaining to this Contract, including
all documents and information relating to the certified monitoring reports,
Contractor is required to maintain all such records in California until the expiration
of five years from the date of final payment under this Contract. Authorized agenis
of County shall have access to all such records during normal business hours for
the entire period that records are to be maintained.

Notifications to Emplovees

Contractor shall place County-provided living wage posters at each of Contractor's
place of business and locations where Contracior's Employees are working.
Contractor shall also distribute County-provided notices to each of its Employees at
least once per year. Contractor shall translate posters and handouts into Spanish
and any other language spoken by a significant number of Employees.

Enforcement and Remedies

If Contractor fails to comnply with the requirements of this Section, County shall have
the rights and remedies described in this Section in addition to any rights and
remedies provided by law or equity.

1. Remedies for Submission of Late or Incomplete Certified Monitoring
Reports: If Contractor submits a certified monitoring report to County after
the date it Is due or if the report submitted does not contain all of the
required information or is inaccurate or is not properly certified, any such
deficiency shall constitute a breach of this Contract. In the event of any such
breach, County may, in its sole discretion, exercise any or all of the following
rights/remedies:

a. Withholding of Payment: |f Contractor fails to submit accurate,
complete, timely, and properly certified monitoring reports, County
may withhold from payment to Contractor up to the full amount of any
invoice that would otherwise be due, until Cortractor has satisfied the
concems of County, which may include required submittal of revised
certified monitoring reports or additional supporting documentation.
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Liquidated Damages: It is mutually understood and agreed that
Contractor's failure to submit an accurate, complete, timely, and
properly certified monitoring report will result in damages being
sustained by County. It is also understood and agreed that the
nature and amount of the damages will be extremely difficult and
impractical to fix; that the liquidated damages set forth herein are the
nearest and most exact measure of damages for such breach that
can be fixed at this time; and that the liquidated damages are not
intended as a penalty or forfeiture for Contractor's breach. Therafore,
in the event that a certified monitoring report is deficient including, but
not limited to, being late, inaccurate, incomplete, or uncertified, it is
agreed that County may, in its sole discretion, assess against
Contractor liquidated damages in the amount of $100 per monitoring
report for each day until County has been provided with a properly
prepared, complete, and certified monitoring report. County may
deduct any assessed liquidated damages from any payments
otherwise due fo Contractor.

Termination/Suspension: Contractor's failure to submit an accurate,
complete, timely, and properly certified monitoring report may
constitute a material breach of this Contract. In the event of such
material breach, County may, in its sole discretion, suspend or
terminate this Contract.

Remedies for Payment of Less Than the Required Living Wage: I
Contractor fails to pay any Employee at least the applicable hourly living
wage rate; such deficiency shall constitute a breach of this Contract. In the
event of any such breach, County may, in its sole discretion, exercise any or
ali of the following rights/remedies:

da.

Withholding Payment. If Contractor fails to pay one or more of its
Employees at least the applicable hourly living wage rate, County
may withhold from any payment otherwise due to Contractor the
aggregate difference between the living wage amounts Contractor
was required to pay its Employees for a given pay period and the
amount actually paid fo the Employees for that pay period. County
may withhold said amount until Contractor has satisfied County that
any underpayment has been cured, which may include required
submittal of revised certified monitoring reports or additional
supporting documentation.

Liquidated Damages: It is mutually understood and agreed that
Coniractor's failure to pay any of its Employees at least the applicable
hourly living wage rate will resuit in damages being sustained by
County. It is also understood and agreed that the nature and amount
of the damages will be extremely difficult and impractical to fix; that
the liquidated damages set forth herein are the nearest and most
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exact measure of damages for such breach that can be fixed at this
time; and that the liquidated damages are not intended as a penalty
or forfeiture for Confractor's breach. Therefore, it is agreed that
County may, in its sole discretion, assess against Contractor
liquidated damages of $50 per Employee per day for each and every
instance of an underpayment to an Employee. County may deduct
any assessed liquidated damages from any payments otherwise due
to Contractor.

C. Termination/Suspension:  Contractor's failure to pay any of its
Employees the applicable hourly living wage rate may constitute a
material breach of this Contract. In the event of such material
breach, County may, in its sole discretion, suspend or terminate this
Contract.

3. Debamment: In the event Contractor breaches a requirement of this Section,
County may, in its sole discretion, bar Contractor from the award of future
County Contracts for a period of time consistent with the seriousness of the
breach, in accordance with Los Angeles County Code, Section 2.202,
Determinations of Contractor Nonresponsibility and Contractor Debarment.

Use of Fuli-Time Employees

Contractor shall assign and use full-time Employees of Contractor to provide
services under this Contract unless Contractor can demonstrate to the satisfaction
of County that it is necessary to use non-full-time Employees based on staffing
efficiency or County requirements for the work to be performed under this Contract.
It is understood and agreed that Contractor shall not, under any circumstance, use
non-full-time Employees for services provided under this Contract unless and until
County has provided written authorization for the use of same. Contractor
submitted with its proposal a full-time-Employee stafiing plan. 1f Contractor
changes its full-time-Employee staffing plan, Contractor shall immediately provide a
copy of the new staffing plan to County.

Contractor Retaliation Prohibited

Contractor andfor its Employees shall not take any adverse action which would
result in the loss of any benefit of employment, any Contract benefit, or any
statutory benefit for any Employee, person, or entity who has reported a violation of
the Living Wage Program to County or to any other public or private agency, entity,
or person. A violation of the provisions of this paragraph may constitute a material
breach of this Contract. In the event of such material breach, County may, in its
sole discretion, suspend or terminate this Contract.
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Service Confract General Requiremenis — EXHIBIT B

Contractor Standards

During the term of this Contract, Contractor shal! maintain business stability,
integrity in employee relations, and the financial ability to pay a living wage to its
employees. If requested to do so by County, Contractor shall demonstrate fo the
satisfaction of County that Contractor is complying with this requirement.

Neutrality in Labor Relations

Contractor shall not use any consideration received under this Contract to hinder,
or to further, organization of, or collective bargaining activities by or on behalf of
Contractor's employees, except that this restriction shall not apply to any
expenditure made in the course of good faith collective bargaining, or to any
expenditure pursuant to abligations incurred under a bona fide collective bargaining
agreement, or which would otherwise be permitted under the provisions of the
National Labor Relations Act.
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SECTION 10
SOCIAL ENTERPRISE (SE) PREFERENCE PROGRAM

This Contract is subject to the provisions of the County's ordinance entitled SE
Preference Program, as codified in Chapter 2.205 of the Los Angeles County Code.

Contractor shall nat knowingly and with the intent to defraud, fraudulently obtain, retain,
attempt to obtain or retain, or aid another in fraudulently obtaining or retaining or
attempting to obtain or retain certification as a SE.

Contractor shall not willfully and knowingly make a false statement with the intent o
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of any

entity as a SE.

If Contractor has obtained County certification as a SE by reason of having furnished
Incorrect supporting information or by reason of having withheld information, and which
knew, or should have known, the information furnished was incorrect or the information
withheld was relevant to its request for certification, and which by reason of such
certification has been awarded this contract to which it would not otherwise have been
entitled, Contractor shall;

1. Pay to the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty in
the amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County Code
(Determinations of Contractor Nonresponsibility and Contractor Debarment).

The above penalties shall also apply to any entity that has previously obtained proper
certification, however, as a result of a change in their status would no longer be eligible
for certification, and fails to notify the Department of Consumer and Business Affairs of
this information prior to responding to a solicitation or accepting a contract award.
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SECTION 11
LOCAL SMALL BUSINESS ENTERPRISE (SBE) PREFERENCE PROGRAM

This Contract is subject to the provisions of County's ordinance entitled Local Small
Business Enterprise Preference Program, as codified in Chapter 2.204 of the
Los Angeles County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining or
retaining or attempting to obtain or retain certification 2s a Local Small Business
Enterprise.

Contractor shall not willfully and knowingly make a false statement with the intent to
defraud, whether by affidavit, report, or other representation, to a County official or
employee for the purpose of influencing the certification or denial of certification of
any entity as a Local Small Business Enterprise.

If Contractor has obtained County certification as a Local Small Business
Enterprise by reason of having furmished incomrect supporting information or by
reason of having withheld information, and which knew, or should have known, the
information fumished was incorrect or the information withheld was relevant to its
request for certification, and which by reason of such certification has been
awarded this Contract to which it would not otherwise have been entitied, shall:

1. Pay to County any difference between this Contract amount and what
County's costs would have been if this Contract had been properly awarded.

2, In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of this Contract.

3. Be subject fo the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

The above penalties shall also apply to any business that has previously
obtained proper certification, however, as a result of a change in their status
wouid no longer be eligible for certification, and fails to notify the State and the
Department of Consumer and Business Affairs of this information prior to
responding to a solicitation or accepting a contract award.
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SECTION 12

COMPLIANCE WITH COUNTY'S DEFAULTED PROPERTY TAX
REDUCTION PROGRAM

Defaulted Property Tax Reduction Program

This Contract is subject to the provisions of County's ordinance entitied
Defaulted Property Tax Reduction Program ("Defaulted Tax Program") as
codified in Sections 2.206 of the Los Angeles County Code (Exhibit E).

Contractor's Warranty of Compliance with County's Defaulted Property Tax
Reduction Program

Contractor acknowledges that County has established a goal of ensuring that all
individuals and businesses that benefit financially from the County through any
Contract are current in paying their property tax obligations (secured and
unsecured roll} in order to mitigate the economic burden otherwise imposed upon
the County and its taxpayers.

Unless Contractor qualifies for an exemplion or exclusion, Contractor warrants and
certifies that to the best of its knowledge it is now in compliance, and during the
term of this Contract will maintain compliance, with Los Angeles County Code,
Chapter 2.206.

Termination for Breach of Wamanty of Compliance with County's Defaulted
Property Tax Reduction Program

Failure of Contractor to maintain compliance with the requirements set forth in
paragraph B, above, shall constitute default under this Contract, Without limiting
the rights and remedies available to County under any other provision of this
Contract, failure of Contractor to cure such defauit within ten days of notice shall
be grounds upon which County may terminate this Contract and/or pursue
debarment of Contractor, pursuant to County Code, Chapter 2.206.
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SECTION 13

DISABLED VETERAN BUSINESS ENTERPRISE (DVBE) PREFERENCE PROGRAM

A

This Contract is subject to the provisions of the County's ordinance entitied
Disabled Veteran Business Enterprise Preference Program (DVBE), as codified
in Chapter 2.211 of the Los Angeles County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,
retain, attempt to obtain or retain, or aid another in fraudulently obtaining
or retaining or attempting to obtain or retain certification as a DVBE.

Contractor shall not willfully and knowingly make a false statement with the intent
to defraud, whether by affidavit, report, or other representation, to a County official
or employee for the purpose of influencing the certification or denial of certification
of any entity as a DVBE.

If Contractor has obtained certification as a DVBE by reason of having furnished
incorrect supporting information or by reason of having withheld information, and
which knew, or should have known, the information furnished was incorrect
or the information withheld was relevant to its request for certification, and which
by reason of such certification has been awarded this contract to which it would
not otherwise have been entitled, shall:

1. Pay fo the County any difference between the Contract amount and what the
County's costs would have been if the Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty
in an amount of not more than 10 percent of the amount of the Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County
Code (Determinations of Contractor Nonresponsibility and Contractor
Debarment).

Notwithstanding any other remedies in this contract, the above penalties shall
also apply to any business that has previously obtained proper certification,
however, as a result of a change in their status would no longer be eligible for
certification, and fails to notify the State and the Department of Consumer and
Business Affairs of this information prior to responding to a solicitation or
accepting a contract award.
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SECTION 14
DISPLACED TRANSIT EMPLOYEE PROGRAM

In accordance with Labor Code, Section 1072(c)1), if the County informs the
Contractor that the County intends to issue a new solicitation for these services,
Contractor shall, within 14 calendar days thereafter, provide to the County the
number of employees who are performing services under this Contract and the
wage rates, benefits, and job classifications of those employees. In addition, the
Contractor shall make this information available to any entity that the County has
identified as a bona fide Proposer for the successor Contract. If the successor
service Contract is awarded to a new Contractor, the Contractor shall provide the
names, addresses, dates of hire, wages, benefit levels, and job classifications of
employees to the successor Contractor.,

The following provision applies if the Contractor declared that the Contractor is
willing to retain employees of previous Contractor and signed PW-16, Displaced
Transit Employee Declaration indicating that they will do so in their proposal.

If the Contractor has declared in Form PW-16, Displaced Transit Employee
Declaration that the Contractor will retain employees of the prior Contractor or
Subcaontractor for a period of not less than 90 days, the Contractor shall retain
employees who have been employed by the prior Contractor or Subcontractors,
except for reasonable and substantiated cause as specified in California Labor
Code, Section 1072(c)(2). That cause is limited to the particular employee's
performance or conduct while working under the prior Contract or the employee's
failure of any controlled substances and alcohol test, physical examination,
criminal background check required by law as a condition of employment, or
other standard hiring qualification lawfully required by the Contractor and/or
Subcontractor.

In accordance with California Labor Code, Section 1072(c)(3), the Contractor
shall make a written offer of employment to each employee to be rehired. That
offer shall state the time within which the employee must accept that offer, but in
no case less than ten days. California Labor Code 1072(c)(3) does not require
the Contractor andfor Subcontractor to pay the same wages or offer the same
benefits provided by the prior Contractor or Subcontractor.

If, at any time, the Contractor or Subcontractor determines that fewer employees
are required than were required under the prior Contract or Subcontract, the
Contractor or Subcentractor shall retain qualified employees by seniority within
the job classification. In determining those employees who are qualified, the
Contractor or Subcontractor may require an employee to possess any license
that is required by law to operate the equipment that the employee will operate
as an employee of the Contractor or Subcontractor.
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E. Termination for Breach

1.

In accordance to California Labor Code, Section 1074(a), upon its motion
or upon the request of any member of the public, the County may
terminate this Contract if both of the following occur;

a. The Contractor or Subcontractor has substantially breached this
Contract.

b. The County holds a public hearing within 30 days of the receipt of
the request or its announcement of its intention to terminate.

Contractor or Subcontractor terminated pursuant to this provision shall be
ineligible to submit proposal on or be awarded a service Contract or
Subcontract with the County for a period of not less than one year and not
more than three years, to be determined by the County.

Nothing herein is intended nor shall be construed as creating any
exclusive provision for termination of this Contract. This provision shall
not limit the County's right to terminate or debar Contractors under any
other provisions of this Contract or under any other provision of the law.

PiagpubiService Contracty CONTRACT\ERCITIRANSIT RFSQ015101 RF5Q08 EXHIBIT 8-FROPA-GEN REQ 67-08-15 with Addendum doc
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Department of the Treasury
Internal Revenue Service

Notice 1015

(Rev. December 2015)

Have You Told Your Employees About the
Earned Income Credit {EIC)?

What is the EIC?

The EIC is a refundable tax credit for centaln workers.

Which Employees Must | Nokify About the EIC?

You must notify each employes wha warked for you at any time during
iha year and from whose wages you did not withhold incame tax.
Howaver, you do not have to natify any employee who claimed
exemption from withholding on Form W-4, Employse's Withhsiding
Aliowance Certificale,

Nata: You are encouraged to notify sach employee whose wages for
2015 are less than $53,267 that he or she may be eligible for the EIC.

How and When Must | Notify My Employees?

Yau must give the employea ona of the following:

* The IRS Form W-2, Wage and Tax Statement, which has the required
Infarmalion aboul the EIC on the back of Copy B.

* A substitule Form W-2 wilh the same EIC Infarmation on the back of
ihe employee’s copy that is on Copy B of the IRS Form W-2.

* Notice 787, Possible Federal Tax Hefurd Due to the Earned ncome
Credit (EIC).

* Your writfen statement with the same wording as Notice 797,

i you give an emplayee a Form W-2 on time, no luriher notice is
necessary  the Form W-2 has ths required infarmation about the EIC on
the back of the empicyes's copy. I you give an employes a substitule
Form W-2, but it does nat have the required information, you must notify

EXHIBIT C

the employee within 1 week af the dale the substitute Form W-2 is given.

H Form W-2 Is required but Is nat given on tme, you must give the
employee Nafice 787 or your writtan statement by the date Form W-2 is
required ta be given. Il Farm W-2 is nol required, you rmust nolity the
employee by Fabruary 8, 2016,

You must hand the notice directly 1o the employee or send it by
firsl-class mall {0 the employee's last known address. You will not mest
the netification requiraments by posting Notice 787 on an employes
butletin board or sending it through ofice mail. Howaver, you may want
tc post the notice to halp inform all employees of the EiC, You can
downlead copies of the notice at wwwirs. gav/fermspubs, Or you can go
to wwirs.gov/ordariones to arder H.

How Will My Employees Know if They Can
Claim the EIC?
The basic requirements ara covered in Notice 787, For more detailed

infermatian, the employes needs to ses Pub, 595, Barned Income Credit
(EEC), or the Instructions for Form 1040, 1040A, or 1040EZ.

How Do My Employees Claim the EIC?

An eligible emplayes claims the EIC on his or her 2015 tax return. Even
an employee whko has no lax withheld fram wages and awes ng tax may
claim the EIC and ask for a refund, but he or she must file a tax relurn to
do 50. For example, if an employee has na tax withheld in 2015 and
owes no 1ax but is eligible for a credit of $800, be or she must fila a 2015
tax return to get the $800 refund.

Notice 1015 (Rev. 12-2015)
Cat. No. 205880

o
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How does it work?

A disaesed parent who is unable or
unwilling w e for 2 baby can legally,
evfidernially, and safely surrender a
baby wichin chox days (72 hours) of
Wieth, Tl Irdsy must be handsd ro an
empluyee 4t a bospital or fire station in
Los Angles Couny. As long as the
baby sbivwa nu sy of abise or peglew,
no rame or uiber infomation i
rouitel. [ case dwe paane chanpes bit
ut her mind a1 2 Lause date and wants the
baby back, s12ff will use brazelets to help
tonnzed them o cach otfice One
braceler will be placed on the balsy, and
3 matching hraccler will be given to the
parent o aher sneemlering adude

What if a parent wanis

the baby back?

Patents who dduange theie minds cn
begin the process of rectaiming iheir
braby wichin 14 diys. Thess parcon
should call the Lox Anpeles Gouary
Department of Children and tamily
Serviees av |-BOO-540-4000,

Can only a parent

bring in the baby?

o, While in most wses 3 parent will
lsrieng imn the Irahy, the Faw allews aidizr

reepke 1o g i die haby i they have
lawful cusnody:

Does the parent or surrendering
adult have lo calf before
bringing In the baby?

Neo. A purcnt er suomndering adulr eap
heing i 3 bizhy anvtiue, 24 hoors aoduy,
7 dayr 2 week, as lang as the parens ot
surtendering adule surrenders the baby
ta somenne whu warks a1 the hospital
ur fire station.

A babys story

Early in the moming vn April 9, 2005, 4 healithy beby bop was safely surrendesm) 10 nuna o Harbor-
LC1A Madical Coneze. The wonun wha hrought the Ishy @ the howpinl khendfiad heracdf as dic haby's aunc
and smated the baby’s moder had asked her 10 bring the haby m che haspital an her hehalf “he auncwas givena

bracrlee with 2 number marching the ankler placed o0 the babys this would provide some identificadon in the event the %
mother changed ber mind sbone surrendering the baby and withed 10 endiim 1be baby in the 14-diy period alluwal by 1he

Law. The annt was alio provided with 4 medicl quaiionnaire and sid she woold bave the mother ompkie amxl mal baik in
tes mamped rmrum cimcdop provided. The bohy was camind by modial s aed pronennced heslehy and full-mm. Tle was placed

with 2 baving Bmily chat had boun apprrved m adope him by the Deparsarene af Childen and Family Servias.

EXHIBIT D

Does the parent or surrendering
adull have to &l anything to
the people taking the baby?

No. Tlowsver, hospicil o fine station
perenmnch will ask ehe surrondering pary
w fill out a quastionnaire designad ©
gather impunant medicd hiswry
infurmeation, whith is vy el in
caring for dic buhy. The quesdoniire
includes a emsmpaal rwen cavadope and
aan be sent in at a lusr dme.

What happens to the bahy?

The baby will be camined and gives
awdical ucaenene. Upen rehease fron
the hospital, social workers immediatey
Place thie baby in 2 safe and loving home
and hegan the adiymion process.

What happens to the parent
of surendering adulit?

Oy the punent or smarnodering
adult surrenders che haby 10 hoipital
or Bire qaton personnel, they may
kave avany ume.

Why i3 California doing this?
The parpuse of the Safely Snerandeaat
Wby Law & ro protece babics frons
heing ahandonad, hure or killed by their
pareno. You may have heard wapic
wiories of babies kel in dumpsters oc
public barhnwms, Their parents may
have heens newles sesere amuniunal
disns Thee mothers imay have lndiden
dhcir preguancics, Rarfisl of what would
happen if thebe familizs found aoc
Because dhzy wors afraid and had ne
ore or nowhere © turo for belp, they
zhanduned iheir bibies Abamboning a
haby 15 illogal and plaes the baby in
atreme danger. Too ofton, e naulo in
the lishy’s death, The Safely
Surrenuderedd Baby Law prevent this
wragedy fram vver happening again in

Califomia




- Los recién nacidos pueden ser entregados en forma

EXHIBIT D

segura al personat

 de cualguier bospital o cuartel de bomberos del Condlado de Los Angeles

f
t
:
i
:
‘
i
:
4
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Historia de un bebé

A L mafiana semprrann ded dia 9 de abril de 2003, e entegs an mdén nacido wilsdable 2 by enfermens ded
Harbor UCTA Madical Cenmr, La miujer qua fhews o wzcidn nacida al haspia) « die s comocer cnmo |a da dal

LCdmo funciona?

Bl pad=/malre con dificohades rue o
puads o an queera cuidar ds su rezidn
nracxly pualde entxgark en formma fegal,
conlidencid y wgum d=niv de Jos 1res dias
{72 lwrrs) ded nacitmen B behe debe ser
eniregade 3 un empleado de cualquies
tomital o cquarre] ds bomberns del Condado
de Loy Argelon. Sizmpre que of hebt o
prascnte sgmoe de sluss » asgligencia, o
serd nauctnn apninizras ronha i
infurtaz pin dgma 5 d padedmadses
cambia de epinidn porzfoments y dessa
recuperar 2 0 bebé. ks Lrbajadores
wilbrzrdn bramlotes purg pader vinestarka
E bebé levard en brazshets y f
padnctimiadn i ol alules que b e
recibird un brazalete goal.

20u# pasa si el padre/madre
deaea recuperar a su behé?

Los padres epre cambien de uprziie
pucden comenzar ¢l piocesa de nxlamar a
su recién rucrdo dentro de low 14 dias.
Frttrs praddres deleerdn Damar 2l
Departamento de Servizias para Niidos ¥
Famibias (D:[nrm\:nl wf Childnei and
Faniily Servives} del Condacls de Loy
Angeler 2l 1-800-550-4000.

¢Solo los padres podran Hevar
al recién nacido?

fo. 8i bient en la mayoris de lor casoa
to Tow pradres o que Tevan al beht, 1a
ley permitz que atrs personas bo hagan

5 et et fegal

tbos padres o el adute que
enirea al bebé deben llamar
anles de Hevar af beha?

No, LT padre/madre o adulio pueds Hevar
b bebé en rudlyuies mumenio, b 24
boras ded dia, fne 7 diut de |2 semana,
sierpr ¥ cuamla entrrgues  su beld 2 un
empleado dol hogpital o cuarel de
brmberns,

behé. 5 difor que la madre ke habia pedido qus Mevara al hebé al heospizal en su asmbee. {2 emyegamn a la da un

br:n!e\rmnunnﬁmemquzcoinciihmnhpuh::ddb&&mwﬁﬂ;mmoi&ndﬁadﬁammdtthmm
r:mbhratl:uphihmnmpcauahmu:pdr]bcbéydai&n:mupcm!udm:unklp:riududcli Jias gue permite ena
ley. Tambin ke dicron a s Us un anestbomario médico, y el dijo que b madie ko Bepuaria y ko enviaria de vuelia demiro ded sobes con
Mranquen pugudo qu bz balian dade. T3 persomal mddicn cxaning al behe ¥ & dkewrming qus oaba aludbhe y g tdrmino. T3 b fue
ubizadn crw una hison Amili qus y2 habi o aprodads @ adoprads pow &) Teparaamenin de Sorvicion pum Nifis § Famiac
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LEs necesario que ef padre/
madre o adulto diga algo a las
personas que reclben al heba?
B, S1a cmbamge, of penonal del horpual v
cuinel de bomberos e pedied 2 ba personz
e ensrgue &l held o lepe un
cusstronanm o la Nralidad de recabay
aniecedenter médizos importanes, que
raxddian de gran wrilidad pars cuidar bicn
ded bebd. B enemionanio inclure wn subee
enm el sclle pastal pagads parg enviards 20
UL UIMCRL,

iOué pasara con &l bebha?

FhHhehd ord cxaminado y I hrimdarin
stereidn médiea. Cuando ke den of 2ha del
Feupital, los malijmdors wxidix
tnmrdiamente ubicardn 2 bebe cn un
bagar sgum donde eerart hien azzidicde, y
s cumenari o procesws de sdupcion

¢ (ué pasara con el padre/madre
o adulto que entregue al hebé?
Una ver que los padres 0 adubto hayan
entrepado al bt af e ramsal det hyrepival o
cuartzl de bomberns, puaden ime e

aralquicr monenn.

¢Por qué se ests haciends esto
en Califomia? ?

L firalidad de L1 Ley de Eauregs de Bebts
sin Peligri = provegee o bos bebes para fue
na iean shandanaxdas, laigimadas o
mertes pae s padeen Ueted
probablernente hava esuchads historizs
erigrcas sahne hobas abandowadios ca
bruturcrie e e bafion piblire Los padoo
dz ey bebds probablemenie hayan caudo
pazanda por deficuliader emncinnales
grava, Lis mudees pueden haber oouhada
& embarmo, por temar 1 lo que pasatia si
un familias s crieraran. Absadoraron a
sus Behds pamque 12nian miedo ¥ no renjan
rude a quien palir ayinde 1 abandom
de un reeidn nacidiy o ihegal ¥ poonc af helad
e ua sitnsida e pelig exvema. Moy
1 menud ol shandonn prmiaca |z meme
dd b, 13 Loy de Entnga de O da
Pdigm impide que vuzlva 2 sweeder oo
trzpedia en Califormnia




EXHIBIT E

Chapter 2.206 DEFAULTED PROPERTY TAX REDUCTION PROGRAM

2.206.010 Findings and declarations.

2.206.020 Definitions.

2.206.030 Applicability.

2.206.040 Required solicitation and contract language.
2.206.050 Administration and compliance certification.

2.206.060 Exclusions/Exemptions.
2.206.070 &nforcement and remedies.

2.206.080 Severability.
2.206.010 Findings and declarations.

The Board of Supervisors finds that significant revenues are lost each year as a result
of taxpayers who fail to pay their tax obligations on time. The delinguencies impose an
economic burden upon the County and its taxpayers. Therefore, the Board of
Supervisors establishes the goal of ensuring that individuals and businesses that benefit
financially from contracts with the County fulfill their property {ax obligation.
(Ord. No. 2009-0026 § 1 (part), 2008.)

2.206.020 Definitions.
The following definitions shall be applicable to this chapter:

A. “Contractor" shall mean any person, firm, corporation, parinership, or
combination thereof, which submits a bid or proposal or enters into a contract or
agreement with the County.

B. "County” shall mean the County of Los Angeles or any public entities for which
the Board of Supervisors is the governing body.

C. "County Property Taxes" shall mean any property tax obligation on the County's
secured or unsecured roll; except for tax obligations on the secured roll with
respect to property held by a Contractor in a trust or fiduciary capacily or
otherwise not beneficially owned by the Contractor.

D. "Department” shall mean the County department, entity, or organization
responsible for the solicitation and/or administration of the contract.

E. "Default” shall mean any property tax obligation on the secured roll that has
been deemed defaulied by operation of law pursuant to California Revenue
and Taxation Code section 3436; or any property tax obligation on the unsecured
roll that remains unpaid on the applicable delinguency date pursuant to
California Revenue and Taxation Code section 2922; except for any property tax
obligation dispute pending before the Assessment Appeals Board.
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EXHIBIT E

F. "Solicitation" shali mean the County's process to obtain bids or proposals for
goods and services.

G. "Treasurer-Tax Collector” shall mean the Treasurer and Tax Collector of the
County of Los Angeles. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.030 Applicability.

This chapter shall apply to all solicitations issued 60 days after the effective dale of the
ordinance codified in this chapter. This chapter shall also apply to all new, renewed,
extended, and/or amended contracts entered into 60 days after the effective date of
the ordinance codified in this chapter. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.040 Required solicitation and contract language.

All solicitations and all new, renewed, extended, and/or amended contracts shall contain
language, which:

A Requires any Contractor to keep County Property Taxes out of Default status at
all times during the term of an awarded contract;

B. Provides that the failure of the Contractor to comply with the provisions in this
chapter may prevent the Contractor from being awarded a new contract: and

C. Provides that the failure of the Contractor to comply with the provisions in this
chapter may constitute a material breach of an existing contract, and failure to
cure the breach within ten days of notice by the County by paying the
outstanding County Property Tax or making payments in a manner agreed to and
approved by the Treasurer-Tax Collector, may subject the contract to suspension
and/or termination. (Ord. No. 2009-0026 § 1 (part}, 2009.)

2.206.050 Administration and compliance certification.

A The Treasurer-Tax Collector shall be responsible for the administration of this
chapter. The Treasurer-Tax Collector shall, with the assistance of the
Chief Executive Officer, Director of Internal Services, and County Counse! issue
written instructions on the implementation and ongoing administration of this
chapter. Such instructions may provide for the delegation of functions to other
departments.

B. Contractor shall be required to certify, at the time of submitting any bid or
proposal to the County, or entering into any new contract, or renewal, extension
or amendment of an existing contract with the County, that it is in compliance
with this chapter is not in Default on any County Property Taxes or is current in
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payments due under any approved payment arrangement (Ord. No, 2009-0026
§ 1 (part), 2009.)

2.206.060 Exclusions/Exemptions.

A

This chapter shall not appiy to the following contracts:

1.
2.

10.

11.

Chief Executive Office delegated authority agreements under $50,000;

A contract where Federal or State law or a condition of a Federal or State
program mandates the use of a particular contractor:

A purchase made through a State or Federal contract;

A contract where State or Federal monies are used to fund service-related
programs including, but not limited to, voucher programs, foster care, or
other social programs that provide immediate direct assistance;

Purchase orders under a master agreement, where the Contractor was
certified at the time the master agreement was entered into and at any
subsequent renewal, extension and/or amendment to the master
agreement;

Purchase orders issued by Internal Services Department under $100,000
that is not the result of a competitive bidding process:

Program agreements that utilize Board of Supervisors' discretionary funds:

National contracts established for the purchase of equipment and supplies
for and by the National Association of Counties, U.S. Communities
Government Purchasing Alliance, or any similar related group
purchasing organization;

A monopoly purchase that is exclusive and proprietary to a specific
manufacturer, distributor, reseller, and must match and intermember with
existing supplies, equipment, or systems maintained by the County
pursuant to the Los Angeles Purchasing Policy and Procedures Manual,
Section P-3700 or a successor provision;

A revolving fund (petty cash) purchase pursuant to the Los Angeles
County Fiscal Manual, Section 4.6.0 or a successor provision:

A purchase card purchase pursuant to the Los Angeles County

Purchasing Policy and Procedures Manual, Section P-2810 or a
successor provision;

Page 3of 4




EXHIBIT E

12. A nonagreement purchase worth a value of less than $5,000 pursuant to
the Los Angeles County Purchasing Policy and Procedures Manual,
Section A-0300 or a successor provision; or

13. A bona fide emergency purchase pursuant to the Los Angeles County
Purchasing Policy and Procedures Manual Section P-0900 or a successor
provision;

14.  Other contracts for mission critical goods and/or services where the Board
of Supervisors determines that an exemption is justified.

B. Other laws. This chapter shall not be interpreted or applied to any Contractor in a
manner inconsistent with the laws of the United States or California.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.070 Enforcement and remedies.

A The information furnished by each Contractor certifying that it is in compliance
with this chapter shall be under penalty of perjury.

B. No Contractor shall willfully and knowingly make a false statement certifying
compliance with this chapter for the purpose of obtaining or retaining a County
contract.

C. For Contractor's violation of any provision of this chapter, the County department
head responsible for administering the conltract may do one or more of the

following:

1. Recommend to the Board of Supervisors the termination of the contract:
and/or,

2. Pursuant to Chapter 2.202, seek the debarment of the contractor; and/or,

3. Recommend to the Board of Supervisors that an exemption is justified

pursuant to Section 2.206.060.A.14 of this chapter or payment deferral as
provided pursuant to the California Revenue and Taxation Code.
(Ord. No. 2009-0026 § 1 {part), 2009.)

2.206.080 Severahility.
If any provision of this chapter is found invalid by a court of competent jurisdiction, the

remaining provisions shall remain in full force and effect. (Ord. No. 2009-0026 § 1 {(part),
2009.)
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EXHIBIT G.1
Service Requirements

Operating hours of Service shall be from 7:30 a.m. to 5:30 p.m., Monday through
Friday, 8 a.m. to 4 p.m. on Saturday, and 9 a.m. to 1 p.m. on Sunday. Operating hours
of Service may be revised to meet the changing needs of the communities. This will be
done through a 30-calendar day written notice from Director to Contractor.

Service will not operate on the following major holidays: New Year's Day, Memorial
Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Day.

A minimum of 24 hours advance reservation shall normally be required to schedule
rides and patrons shall specify whether a lift-equipped vehicle is required; however,
same day Service will be provided subject to availability of capacity.

Every effort will be made to pick up patrons no later than 20 minutes after the scheduled
pickup time. Contractor shall provide backup Service to patrons in emergency

Service shall be restricted to eligible elderly persons (60 years and older) and persons
with disabilities and their escorts. Persons with disabilities are persons who by reason

Contractor and County shall determine eligibility of patrons and Contractor shall
maintain appropriate records (including Applications for Eligibility, Roster of Eligible
Riders, etc.) and shall screen incoming calls for Service against such roster to ensure
that only eligible patrons use this Service. Director will review and, if appropriate,
approve Contractor's methodology for determining eligibility.

Service Area

Service shall be provided for residents in the unincorporated County area of
East Los Angeles. [nitial pick up shall oceur in County unincorporated area only,
identified on the map in this Exhibit G.1. Eligible destinations are those within the
unincorporated County area identified in this Exhibit G.1 and the surrounding cities up to
approximately three miles outside of the unincorporated County area boundaries
identified in this Exhibit G.1. Trips beyond this three-mile limit, except to the
destinations indicated below, are prohibited unless prior approval is received from
Director. This approval will be documented by an e-mail from the Contract Manager to
the Contractor.

Nutrition and Medical Site Locations

Golden Age Village 234 North Rural Monterey Park
Langley 400 Emerson Place Monterey Park
Montebello 115 South Taylor Montebello

P:\pdpubKTransii\(F‘ARATRANS%T'}%East LAIRFPR017-1B\EXHIBIT G-SERVICE REQUIREMENTS doc
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EXHIBIT H.1

COUNTY-PROVIDED SERVICE VEHICLES

EAST LOS ANGELES PARATRANSIT SERVICE

Delivered to Contractor at The Start of the Contract

e

MILEAGE
VEHICLE | |.D. MAKE MODEL | YEAR | SEATING As of ViIN # FUEL
6/1117
1 o1 Mobllity 1y | aoe | 3FT 100 | 57WMD2C61GM100513 | Gasoline
Ventures wheelchair
Mobility 3+1
2 L102 Ventures MV.-14 2016 wheelchair 100 STWMD2C61GM100592 | Gasoline
3 Loz | Mobilty | | ape | 3%1 100 | 57WMD2C65GM100272 | Gasoline
Ventures wheaelchair
Mobility 3+1 .
4 L104 Ventures MV-1 2016 wheelchair 100 STWMD2C66GM100216 | Gasoline
Mobility 3+1 .
5 L105 Ventures Mv-1 2016 wheelchair 100 57TWMD2ZC66GM100300 | Gasoline
2+1
6 L182 Chevy Uplander | 2008 | wheelchair 158,369 1GBDV13W88D154134 | Gasoline
ord
2+1
7 L.188 Chevy Uplander | 2008 | wheelchair 134,836 1GBDV13W38D154090 | Gasoline
ord




EXHIBIT 1.1

CONTRACTOR-PROVIDED SERVICE VEHICLE REQUIREMENTS

Section 1. Service Vehicle Information:

A. The following Contractor-provided Service Vehicles will be assigned to operate
the service routes and/or as spares to this Service:

CONTRACTOR'S FUEL-
UNIT NUMBER DESCRIPTION TYPE

Make Model Year Seating

B. The Contractor-provided Service Vehicles and all of the Contractor's spare
vehicles shall meet the terms specified in the Scope of Work and the details
listed in the following pages of this Exhibit,

C. The Contractor may substitute other services vehicles, as agreed upon in writing
by the Contractor and the Contract Manager.

Section 2. Contractor-Provided Service Vehicle Specifications, for New or Used
Service Vehicles:

Dial-A-Ride Vehicles

* Low floor Minivan, Type 4 such as a Chevy Uplander Braun, or approved
equivalent with a County-approved wheelchair ramp

e Cutaway-type Vehicles, Type 2 such as a Chevy Glaval Titan, or approved equal
with wheelchair lift or ramp

» Vehicles shall be 5 years old or newer, with no more than 150,000 miles
{minivan)

* Vehicles shall be 7 years old or newer, with no more than 200,000 miles
(cutaway)

« Cutaways to be low-emission gasoline or propane-powered (LPG)

» Cutaways fo accommodate a minimum of 8 ambulatory passengers or 6
ambulatory passengers and two wheelchair passengers

1of2




EXHIBIT 1.1

*  Minimum 12,000 Ibs. GVWR {cutaways)

Folding seats to be provided in the wheelchair area (folding seats cannot be used
while these locations are occupied by wheelchairs)

Approximately 55,000 BTU passenger area air-conditioning systemn (cutaways)
Approximately 24,000 BTU passenger area heater (cutaways)

Backup atarm

Ricon model $-2005 or an approved equivalent with a County-approved, fully
automatic wheelchair lift to include: manual backup, handrails, California brake
interlock, lift pad kit, lift lighting, fully compliant with current ADA requirements
and reguiations (cutaways)

ADA-compliant securement system for two wheelchair passengers

10 Ibs. ABC Fire Extinguisher, first-aid kit, reflector kit

Inside and outside signage

Fare Box

PlaepubiService Contracts\CONTRACTWWnnalEant LA DARZOIIIUFE - Rebifi01 IFBVIE Exhibit ] - Cornlractar Vehicles doe
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EXHIBIT J

SERVICE VEHICLE APPEARANCE/CLEANLINESS CHECKLIST

Date/Time Vehicle No.
Checked By
EXTERIOR VERY GOOD ACCEPTABLE UNACCEPTABLE
Windshield
Windows
Body-Front and Sides
Body-Rear
Fuel Filter Area
Wheels
Rubber/Vinyl Parts
INTERIOR
Entry/Driver Area
Windshield
Floor/Aisle
Seats
Seat Backs
Windows
Lift or Exit Door Area
Sidewall Panels
Modesty Panels
Stanchions/Grabrails
Information Display Area
Subtotal
Toltal
OVERALL RATING
VERY GOOD
ACCEPTABLE
UNACCEPTABLE

PlaepubiService Contracts\CONTRACT\AnnatEast LA DARIZOT7UFE - RebidiG1 IFB7 Exbibit J - Vehicle Appearance
Checklist dac




DRIVER’S DAILY VEHICLE REPORT

BUS NO. MILEAGE

EXHIBIT K

DATE ROUTE

OPEN HOOD & CHECK!

[IcoaLanT, oL, BATTERY, WASHER
FLUID LEVELS, FAN BELTS & WIRING

ENTER BUS & CHECK!

[ISTEPS, GRAB HANDLES & RAILS,
WINDOWS, WARNING DEVICES, EIRST
AlD KIT, FIRE EXTINGUISHER,
CLEANLINESS & INSIDE EMERGENCY
EXITS

[JWHEELCHAIR LIFT OPERATION AND
SECUREMENTS

RECORD ODOMETER READING
[ICHECK IF P.M. IS DUE SHORTLY

START ENGINE & CHECK!

[INEUTRAL SAFETY SWITCH OPERATION

[IGEAR SHIFT LEVER OPERATION

LISERVICE BRAKE WARNING BUZZER &
LIGHT

[JBRAKE INTERLOCK

[ISTEERING WHEEL PLAY

[LIWINDSHIELD WIPERS AND WASHERS

[JHEATER AND DEFROSTER

[ JHORN

[JSERVICE DOORS (OPEN & CLOSE])

CJALL MIRRORS

[IWATER TEMPERATURE, FUEL, VACUUM,
OIL OR AIR PRESSURE GAUGES

[ JPARKING BRAKE WARNING BUZZER &
LIGHT

[ JSEAT BELT(S)

DRIVE BUS FORWARD & APPLY BRAKES
ACTIVATE ALL LIGHTS & CHECKI

[JAMMETER, ALL INTERIOR LIGHTS,
HEADLIGHTS, (HIGH & Low BEAM
INDICATOR])

SET PARKING BRAKE, PUT TRANSMISSION
IN NEUTRAL WITH ENGINE RUNNING &
ALL_LIGHTS ON, CHECK FOLLOWING
EQUIPMENT OUTSIDE BUS

[IRIGHT FRONT WHEEL AND TIRE

L IRIGHT SIDE MARKER LAMPS

LITURN SIGNAL LIGHTS AND REFLECTORS

LIRIGHT REARVIEW MIRROR & MOUNTING

[ JHEADLIGHTS & TURN SIGNALS

LICLUSTER, CLEARANCE AND LD LIGHTS

[IDESTINATION SIGN OR IDENTIFICATION
SIGNAGE

[JWINDSHIELD

LILEFT REARVIEW MIRROR & MOUNTING

LILEFT FRONT WHEEL AND TIRE

CIDRIVER'S SIDE WINDOW

CILEFT SIDE MARKER LAMPS & TURN
SIGNAL

[LIGHTS AND REFLECTORS

[JLEFT REAR WHEELS AND TIRES

[JEXHAUST SYSTEM CONDITION

[JLOOK UNDER VEHICLE FOR LEAKS

[JREAR CLUSTER, CLEARANCE AND 1D,
LIGHTS

CTAILLIGHTS,
REFLECTORS

[IRIGHT REAR WHEELS AND TIRES

[JFUEL TANK FILLER TANK CAPS

TURN  SIGNALS &

[ISERVICE BRAKES CONDITION OF THIS BUS IS:
[TISATISFACTORY
[JUNSATISFACTORY
REMARKS:

DRIVER'S SIGNATURE(S) TIME

1

2
3
4

MECHANIC SIGNATURE(S)
1
2
DATE REPAIRS COMPLETED:

Plaepub\Service Conlracts\CONTRACTAnna\East LA DAR017MEB - Rebidio1 IFBU18 Exhibit K - Driver's Daily Vehicie
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Employee:

Complete form within 24 hours of vehicle coli
answer any category on {his form, attach an additional shee
Division: Submit form {typewritten) ta Employes Health and Safely Section within 72 hours,

sicn and submit to your supervisor, If m

Exhibit L.1

ofe space is needed {o completaly

t.

VEHICLE DRIVEN BY EMPLOYEE {Check one}

First Name £1 County Vehicle (Inciudes veh. feased or rented by Co.) I Personat Vehicle
Last Name Driver's Lic. No Permiftee  (J Yes 3 No
Work Location Eguip. No. Poiicy No.
Work Phone No. Vehicle License No. Insurance Co.
— e
Division Ermp No. Job Title
Vehicle: Year Make Mode! or Type
e et
Parts Damaged:
lncident Date; City: On:
AL Or Arga:
{Interséchon or Addrarg)
Hour AM _ PM
e
17} FPASSENGER: County Empleyee? ives [ No
% Name
w
0 Home Address
2 Strmel) {Citys
o Fhone  Work: Home:
8  Bj Check One: 1 injured O Winess (3 Fatality
% ~ B Name Phone Nalurs of Injury
=
g 5 Address Takan {o
Drivar:
{Namaj tAddress) (City} (Stato) 2} (Pricne)
Driver License No. Siate Insurance Co.
Paolicy No,
Iy Employer
G.:' {Name of Persan or 0o {Addrazs) {City} Slate) (Zip} {Fhone)
|
2 Vehicla Veh. Lic. No.
E {vaar} {Make} (Mudel or Type) {Yaar} {NumBa?) fStalej
; Parts Damaged
L Registerad Owner
;1_: Name} {Address) {Cityl (State} {2} {Pheng)
[} Homs Address
{Sireat) {City} {Slaig} iZin)
Passanger Narns Phone:  Work Hame
ettt e
Home Address
Bireel) {City}s (State} {Zip}
Driver:
{lama) {Address} {City] (&iale) {2iz} {Fnonaj
Driver License Na. State Insurance Co.
Pclicy No,
e, Employer
o {Nams of Persen or Co 5 (Address] (City} {Stai) [E) (Phicna)
w
wd
5] Vehicle Veh. Lic. No.
E {Year} iMake} (Madet or Type} {Yoar} {Nurmber} {Etatg)
> Parts Damaged
& Registered Owner
E (MName) {Adcress) (City} (Staa) Zip {Phana}
o Home Address
el iy 1Eiata) @i
Passenger Name Phone:  Work Hame
Home Address
1Etreet) [ (Statz) 7))
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Exhibit L.1

Police Report
Police Agency Reperling

I Yes

O Na

Fhotographs Attached

[} Yes INo

Station

DRAW A DIAGRAM AND SHOW HOW INCIDENT OCGURRED

Show your vehicle as CI-_-> the other vehicles as ED . E elc.

(:‘) INDICATE
NORTH

SHOW the eeation ang position of Vehicleis) at paint of mpac
SHOW the name of the strast{s) andiozation of stop signs,
signals, number of tares, ard any important information,

EXPLAIN CLEARLY HOW INCIDENT OCCURRED,; ADDITIONAL SHEETS ATTACHED

OYes [ONe

Was your Vehicle legally parked? 0 Yes 0 No. If No, compiete itams {1)-(10} at the bottom of this page.
SUPERVISOR'S REPORT OF INCIDENT: ADDITIONAL SHEETS ATTACHED JYes ©INo
ITEMS
{1 MOVEMENT {3) AMOUNT OF (5} ROAD SURFACE (7} WEATHER (8) EVASIVE ACTION
N TRAFFIC Conerete Clear by Co. Briver
Straight Ahead ) Ng Other Asphaft Rain tocked Brakes
Lane Change Light QOiled!Gravel Fog Hard Brakes
Making Right Turn Medium Unpaved Dusty Siowed/Slopped
Making Left Turn Heavy-Flowing Gther Shaw Steered Away
Standing Cangested Heavy Smog Accelerated
Parked (B) VISIBILITY Cther None
Backing {4} TERRAIN Good Cther
Rolling Back Levet Fair {8) ROAD CONDITION
Moving Unattended Upgrade Pcor Dry (10} SAFETY BELTS
Downgrada Vary Poor Wet tnstafled, Not Wom
(2} TRAFFIC CONTROLS Hill Crest Muddy Installed and Worn
None Present Dip Snowy of loy Not Installed
Green Signal Vehicle Uneccupied
How Si
e —— ;iéoggr:gnal Total Yrs. Driv. For Ca. — Total Yrs, Driv. this type Veh, — Tolal Yrs. Driv. -
Flashing Signal
Stop Sign EMPLOYEE NAME (FRINT} SIGNATURE DATE
Warning Sign
e ——. Construction Sign b NARE (FRaFT] STERATLRE DATE
Cther
WSICNHEAD OR A NTATIVE NAME (BINT SIENATURE BETE

Rev 05716
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On County-Owned Vehicles and Contractor-
Contractor shall follow the Original Equipm
Maintenance Inspection (

SECTION 1.

The preventive maintenance ins
described herein, shall be perfor

EXHIBIT M

PREVENTIVE MAINTENANCE

EQUIPMENT

are gasoline-powered.

PMI) program, or the following,

pection services hereinafter referre
med on the following County-

Provided and operated Service Vehicles the
ent Manufactures (OEM
whichever is more stringent.

Fleet No. | Make and Year Model VIN
L-162 Chevrolet 2001 Venture/éicon 1TGNDX03E11D213979
L-177 Chevrolet 2001 Venture/Ricon 1GNDX03EX1D219487
L-189 Chevrolet 2008 |  UplanderBraun | 4 cpn 4oy omaeas s
L-160 Chevrolet 2008 Uplander/Braun 1GBDV13W28D152721
L-191 Chevrolet 2008 Uplander/Braun 1GBDV13W48D151604
L-182 Chevrolet 2008 Uplander/Braun 1GBDV13WX8D150652
L-193 Chevrolet 2008 Uplander/Braun 1GBDV13W78D151144
L-194 Chevrolet 2008 Uplander/Braun 1GBDV13W48D 150534
L-195 Chevrolet 2008 . Uplander/Braun 1GBDV13W88D149631
L-204 Chevrolet 2010 | 4500 Glaval Titan | 1GB9G5AGOA1104709
L-205 Chevrolet 2010 | 4500 Glaval Titan | 1GBIG5AGXA1104524

Page 1 of 12
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EXHIBIT M

SECTION 2. SERVICE PROVISIONS

PMI Services to be provided by Contractor shall consist of levels hereinafter referred to as "A"
"B," "C", "J," and "I" PMI Services and shall be conducted at vehicle mileage or time intervals
as described herein. All inspections and/or services shall be documented. ltems identified as
in need of correction or repair must be listed on each inspection or service.

Minivans:

A, PMI Service Sequencing

1. "A" Service occurs every 3,000 vehicle miles or 45 days, whichever occurs first.
An "A" Service accurs as part of every "B" and "C" Service.

2. "B" Service occurs every 24,000 vehicle miles or 12 months, whichever occurs
first. The "B" Service occurs as part of every "C" Service.

3. ‘C" Service accurs every 48,000 vehicle miles or bi-annuaily (every other year),
whichever oceurs first,

4, “J" inspection occurs every 45 days regardiess of mileage.

5. "I" inspections occurs a minimum of once per week. More frequent "|" Service

may be required by the County depending upon demonstrated vehicle refiability.

6. "DVI" Daily Vehicle Inspection Report. This is a legally required document
prepared each day by the vehicle Operator (driver) regarding the vehicle to be
operated. A copy is to be retained by the Contractor maintenance shop and any
repair work documented. This report requirement is explained in more detail in
the "Operator Requirements” section of this document.

Service
Service Miles PMI Service Includes
45 Days maximum 3,000 A J&I
12 Months maximum 24,000 B AJd&]
2 Years maximum 48.000 c f\ B,J&
45 Days maximum 45 Days Inspection J
Weekly maximum Weekly Inspection I

Pre-trip and Post-trip inspection by the operator (driver) - Daily  DwI

Page 2 of 12




EXHIBIT M

Note: PMI Service sequencing every 2 years or 48,000 vehicle service miles,
whichever occurs first.

Scope of Service

Contractor shall perform (or cause to have performed) the following PM! Services on the
County-owned Vehicles at or prior to the Service mileage/time sequencing identified in
Section 'A’, above.

Inspections/PMI Services

1. “A" Inspection (PMI) Service (3,000 miles or 45 days)

(includes the following items, but not limited to)

Change engine oil

Replace engine ol filter

Engine idle speed (check & adjust)

Engine throttle linkage; check operation

Check transmission fluid level

Inspect driveline

Driveline "u-joints", lubricate

Inspect shock absorbers

Check Front wheels for play — wheel bearings, ball joints and leaks
Coolant, check and record protection and condition

Pressure Test coolant system and radiator cap, check condition of hoses
and clamps,

Differential oil level, check
Brake fiuid level

Battery(s) specific gravity; check
Load Test battery(s)

Clean battery terminal connections

Page 3of 12




EXHIBIT M

Test and Record Alternator Readings

Inspect brakes for Operation and wear. Record percentage of pad and/or
lining remaining

Inspect brakes, and adjust as necessary

Measure and record tire tread depth

Check and record tire pressures (including spare tire)
Inspect tire rims and mounting

Check tire rim mounting bolt torque

Inspect tires, if irregular wear present perform alignment
Check Steering for free play

Check Steering fluid level

Check steering box mounting

Check steering box

Check steering linkage, lubricate

Road test for steering and suspension

Accessory drive belt tension, measure and record

Inspect accessory drive belts for wear and tension; record result
Inspect exterior lamps for operation

Inspect interior lamps for operation

Inspect dash panel for operation of all switches gauges and lamps

Inspect upper (overhead) panel for operation of all switches gauges and
lamps

Inspect all doors for adjustment and smoothness of operation

Inspect wheelchair ramp/lift for operation and adjustment; including the
interiock device

Clean and Iubricate wheelchair lift

Page 4 of 12




EXHIBIT M

Cycle wheelchair rampl/lift in manual (emergency) check hydraulic fiuid

level mode

o Inspect glazing for operation and cracks

. Operate emergency escape windows

. Inspect seats for damage, soiling

. Inspect fioor covering and step treads for damage

. Measure and record A/C output temperature front and rear

. Test heating (front and rear) for output. Clean immediate area
surrounding rear heater unit. (cutaway vehicles only)

. Inspect exhaust system, correct deficiencies

. inspect fire extinguisher — charge and expiration

. Inspect other vehicle safety devices/equipment

. Inspect wiper, washer operation, fluid level

o Tire rotation

. Fluids spill kit
Fius other additional items as deemed appropriate.

"B" Inspection/Service (24.000 miles/12 months)

(included, but not limited to)

. "A" inspection; "J" inspection and "I" inspection

. Replace Engine air filter

. Replace Engine fuel filter

° Service Transmission, replace transmission filter
. Replace passenger compartment air filter

. Repack front wheel bearings

] Align front wheels
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EXHIBIT M

Check front suspension and all shock absorbers

Plus other additional items as deemed appropriate.

"C" Inspection/Service (48,000 miles/Bi-Annual)

(included but not limited to)

"A" Inspection

"B" Inspection

Engine coolant; replace

Flush engine block and radiator

Replace engine coolant thermostat

Replace coolant hoses, clamps as necessary
Replace radiator pressure cap

Drain and refill differential

Replace brake fluid

Plus other, additional items as deemed appropriate.

"J" Inspection ("45" day inspection/45-day cycle only)

(included, but not limited to)

Legal requirements, 13 CCR 1232(b)
Inspection must be a maintained as a part of State law

Brake inspection, record percentage of pad or linings remaining; adjust as
necessary

Inspect brake system for leaks, brake fluid level, ad fluid as needed

Inspect accessory drive belts for condition; measure belt tensions and
record

Inspect all hoses and lines for condition

Inspect tires
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EXHIBIT M

° Inspect wheels and wheel mountings

o Inspect steering

» Inspect suspension

. Inspect vehicle safety devices

. Inspect vehicle safety equipment

J Inspect vehicle exhaust system

. Inspect vehicle wiper/washer operation/fluid level

Plus other additional items as deemed appropriate.

5. "I" Service level (minimum once per week)

Contractor shall perform the PMI Service level "I in accordance with California
Code Regulations Title 13, Section 1234(f) and California Vehicle Code Section
34500.

Contractor is responsible for and shall conduct an "I" Service at frequent intervals
(minimum weekly) utilizing gualified maintenance personnel.

PMi Service Level “I" shall inciude, but not be limited to the following:

I" Service (minimum weekly)

(included, but not limited to)

. Engine Drive belts —~ inspection
. Engine oil level

° Engine coolant level

) Transmission fluid level

J Interior lights

* Exterior lights

° Brake operation
. Parking brake operation
. Instrument cluster (gauge operation and lighting)
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EXHIBIT M

Tire pressure fo specification

Front wheel bearings (leaks and/or play)
Directional Signals and Flashers

Hom operation

“Back-up" alarm operation

Door operation

Wheelchair lift or ramp and the interlock operation
Wheelchair lift or ramp operation

Emergency escape window operation
Wiper/washer operation

Measure and record A/C output temperature for both the front and rear
passenger air vents

Check under vehicle for any fluid leads
Note any body damage

Vehicle cleanliness interior/exterior

Plus other additional items as deemed appropriate.

"DVI" Daily Pre-trip/Post-trip Vehicle Inspection

By operator (driver) of vehicle
Required inspection. 13 CCR 1215 (a)/Section 34500 CVC

Contractor shall cause assigned driver (operator) of revenue service
vehicle to conduct a vehicle "Pre-trip" inspection of said vehicle prior to
operating (driving) said vehicle "Post-trip" on a daily basis, signed by the
assigned operator (driver) of the vehicle.

The vehicle defect report is required as a matter of record, whether or not
any defects are found

Note: This inspection is not a pure maintenance function inspection, but rather
conducted by the operator (driver) of the vehicle. Further detail of the "DVI"
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EXHIBIT M

inspection is explained in the "operations” section of this document. Also under
"Record Keeping Requirements.”

Services Not Included

The following services shall be performed as part of the Contractor's regular
maintenance. These items will be performed as necessary and may or may not be
performed as part of the PMI Service:

. Tire repair and/or replacement.

. Non-PMI scheduled repairs except as covered by warranty.

. Mechanical failure and/or "Road Calls" except as covered under warranty.

. Damage to mechanical components due to abuse, vandalism or accident.

. Damage to body/cosmetic appearance.

. Vehicle washing and cleaning (exterior and interior).

. Replacing and/or Recharging the fire extinguisher/ fire extinguisher compliance.
. Fuel and labor required to transport vehicles to be serviced/repaired.

To the maximum extent possible, items shall be repaired or replaced and/or scheduled
during routine PM maintenance to minimized vehicle downtime.

Parts Not included In PMI Service (Contractor-Supplied)

The following parts will be maintained and replaced as needed on a day-to-day basis by
Contractor at Contractor's expense.

. Head Lamps

. Clearance lamps

o Turn signal lamps

. Interior lamps

. Dashboard and all indicator lamps

] Windshield wiper blades
. Other consurnables except as covered by warranty

. Fire Extinguisher
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EXHIBIT M

° Wheelchair tie-down belt replacements
. Tires
. Cleaning materials

F. Parts included

The following parts shall be provided under either PMI Services or regular maintenance
Services by Contractor (included, but not limited to):

Engine:
Oil filter(s)
. Air filter element
. Fuel filter element (both)
. Passenger compartment air filter
. Replacement oil
. Replacement coolant

Miscellaneous:

» Power steering fluid

. Brake fluid
Transmission:

. Oil filter(s)

. Replacement ol
Differential:

. Replacement oii

Wheel Bearing;
[} Grease seals
* Grease

Lubrication grease

Silicone

Antifreeze

Battery water (distilled)

Battery terminal spray/protectant

Windshield washer fluid
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EXHIBIT M

A/C Compressor lube oil
Freon #R-134a refrigerant

Miscellaneous hoses/flex lines, and washer that have a replacement requirement as
part of the PMI Services schedule.

Miscellaneous seals, and gaskets that have a replacement requirement as part of the
PMI Services schedule.

Miscellaneous engine accessory drive belts as part of PM! Services schedule.

SECTION 3. OIL ANALYSIS

Sample will be taken by Contractor utilizing County-approved personnel and a County-
approved sample-taking process. Within one business day of taking the sample, sample must
be delivered to a Director-approved analysis facility for processing according to the following
schedule:

ENGINE OIL: Sample requirement is 500 miles prior to Each "A" service/inspection
(every second oil change).

Transmission Qil:  Sample requirement is 500 miles prior to every other "B" only (12- month)
service/inspection. Not to exceed 24,000 miles.

Contractor shall inform Director, at least seven calendar days in advance of the Engine Oil and
Transmission Oil sampling dates. At the Director’s option, County personnel may be on-site to
observe the Contractor's sampling procedures.

Contractor shall provide or shall cause to have provided to Director a copy of each analysis
generated within one business day after results of said analysis are known -or- returned to
Contractor by the oil analysis vendor.

SECTION 4. RECORDS

Individual PMI service records shall be maintained and retained by Contractor. The records
shall be maintained in a manner consistent with California Highway Patrol terminal inspection
requirements. Records small be maintained for all "DVI," "I" "J" A" "B, and "C"
Inspection/Service plus any maintenance conducted or repairs made.

A copy of each PMI Services/repair activity shall be mailed to COUNTY at the following
address:

County of Los Angeles
Department of Public Works
Programs Development Division
Transit Operations Section

P.O. Box 1460
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EXHIBIT M

Alhambra, CA 91802-1460

Attention Transit Manager

SECTION 5,

OIL/LUBRICANT SPECIFICATIONS

Contractor shall utilize the following oilflubricant specifications while servicing the current
Chevrolet Venture County-owned vehicles:

Engine Qil: 5W-30 grade is preferred and 10W-30 grade is permitted APl Energy
Conserving -or- as superceded by the American Petroleum Institute.

Transmission Qil: Dexron-lll or as specified by the manufacturer
Differential Oil: Hypoid Geor Lubricant SAE 80-0r-9G

Engine Coolant: DEX-COOL 50/50 Anti-freeze/distilled water or as specified by
the manufacturer

Refrigerant (A/C System): Compressor: "CELTIC" [(rotary) "Sanden’ type)],
(Split system) Compressor Oil "PAG" (R-134a)
Power Steering Fluid: GM Power Steering Fluid Part No. 1052884

Brake Fluid: Delco Supreme 11 (GM Part No. 12377967) or equivalent DOT-3
Heavy Duty

Chassis Lube: per manufacturer's specification
Steering: per manufacturer's specification

Engine Air Filter: per manufacturer's specification

Plagpubi\Senvice Contracts\CONTRACT AnnalEast LA DAR\ZO17UFB - Rebidi01 IFBI20 Exhibit M- Preventive Maintenance. doc
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EXHIBIT O
CONTROLLED SUBSTANGCE AND ALCOHOL TESTING PROGRAM

Substance Abuse Testing

It shall be the duty of Contractor to take all steps feasible to ensure that those
employed personnel, independent contractors' or subcontractors' employees
servicing or operating Service vehicles pursuant to this Scope of Work do not
perform those functions under the influence of alcohol, controlled substances, or
medication which impairs their judgment or physical ability.

In meeting this duty, Contractor shall, at a minimum, do the following:

A. Promulgate and Distribute to All Personnel a Written Po icy Statement
Prohibiting Servicing and/or Operating Service Vehicles While Under the
nfiuence of Alcohol, Controlled Substances, or Any Medication Which
Impairs Judament or Physical Ability

The written policy statement shall indicate Contractor's intention to: (1)
initiate substance abuse testing as described herein below; (2) immediately
Suspend any personnel testing "positive" for substance abuse from servicing
ar operating Service vehicles pending review pursuant to the procedure
described herein below; and (3) absent overruling on review to permanently
prohibit such person from servicing or operating Service vehicles.

B. Institute a Comprehensive Program for Substance Abuse Testing for All
Personne! Entailing Ur nalysis and/or Blood Tests

1) Pre-employment testing of job a licants, independent contractors’
and subcontractors” employees all as part of the pre-employment
physical examination

Urine. and/or blood samples will be taken as part of the
pre-employment physical examination process and will be subjected
to recognized testing procedures employed by duly licensed clinical
laboratory technicians to determine the presence of alcohol and/or
any controlled substance as that term is used in the Health and Safety
Code, Section 11054, including, but not limited to, marijuana and its
derivatives, opium and its derivatives, methaqualone,
methamphetamine, lysergic acid diethylamide, psilocybin, or
mescaline. Evidence of controlled substance presence in urine or
blood of any job applicant shall require denial of the joh application.
Evidence of a blood alcohol level at the time of testing of greater than
0.04 percent shall likewise require denial of the job application.

If Contractor at any time during the period of this Contract uses or
contemplates usage of independent contractors’ or subcontractors'
employees to service or operate the Service vehicles, the individuals
who would perform such functions under such contractual
arrangement shall be tested in the fashion described hereinabove and
shall be prohibited from performing said functions upon testing
"positive" for controlled substance use or blood alcohol concentration
in excess of 0.04 percent,

2) Mandatory drug and alcohol testin within two (2) hours of a traffic
accident or incident giving rise to a suspicion of substance abuse

Contractor shall make the necessary arrangements for and require
substance abuse testing of all personnel, independent contractors' or
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EXHIBIT O

subcontractors' employees involved in a traffic accident while
operating a Service vehicle within as short a time as possible
following the accident and in no event to exceed three (3) hours
thereafter.

Contractor shall make the necessary arrangements for and require
substance abuse testing of all personnel, independent contractors' or
subcontractors' employees servicing or operating a Service vehicle as
to whom a report has been received from the public or from
coworkers or supervisors as to involvement in a physical altercation,
being verbally abusive or otherwise acting in a bizarre manner,
Contractor shall make arrangements to provide for continued public
transportation service prior to ordering the subject individual to report
for drug testing, but shall make every effort to have the testing occur
within three (3) hours of the reported incident.

In addition to the testing required under Subsection 1.B.1

hereinabove, the testing required pursuant to this subsection shall

include testing for the presence of prescription drugs and other

over-the-counter medications which are known, on occasion, to cause

drowsiness, impairment of judgment, and/or impairment of physical

coordination and activity. This classification of substance is intended

to include among other things: antihistamines. tranquilizers, pain
Killers, mood elevators, and psychotropics.

All persons testing “positive” for controlled substance abuse or
showing blood-alcohol concentration in excess of 0.04 percent shall
be immediately suspended from servicing or operating Service
vehicles pending review pursuant to the review procedure set forth
herein below. In the absence of an overruling of the suspension
pursuant to the review procedure, Contractor shall permanently
prohibit these individuals from servicing or operating Service vehicles
pursuant to this Contract.

All persons whose tests indicate a Blood-aicohol concentration greater
than 0.00 percent but less than 0.04 percent or show the presence of
a medication known on occasion to cause drowsiness, impairment of
judgment, and/or impairment of coordination, and other physical
abilities shall be immediately suspended from servicing or operating a
Service vehicle for a period of twenty-four (24) hours. These
individuals shall be given oral explanation and warning confirmed in
writing and noted in the personnel file with respect to the potential
safety hazard posed by the involved substance.

Non-discretionary, Random Substance Abuse Testing

Contractor shall identify all personnel, independent contractors', or
subcontractors' employees scheduled to service or operate Service
vehicles pursuant to this Scope of Work and place their names in a
data pool susceptible to truly random accessibility either physically as
by placement of cards in a tumbler or by programming of an
information retrieval system.

Names of individuals shall be chosen for random testing on a
schedule designed to test twenty-five percent (25%) of the relevant
personnel and affected other personinel quarterly which schedule shall
be set forth in a public statement distributed quarterly to all personnel
and affected other persons. In no event shall the employee have
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EXHIBIT O

more than six (6) hours notice prior to his or her appointment for the
test,

The testing shall take place on company time at a location that does
not require the person tested to expend more personal time in
traveling to or from the testing site than would otherwise be expended
in traveling to or from a work location.

The testing shall be as to controlled substance abuse and/or
blood-alcohol concentration as set forth in Subsection B.1. Upon
evidence of a blood-alcohol level in excess of 0.04 percent or of the
presence of any controlled substance in any tested individual,
Contractor shall immediately suspend that individual from servicing or
operating a Service vehicle pursuant to this Scope of Work.

If the finding of substance abuse is not overruled upon review,
Contractor shall permanently prohibit any such individual from
servi(cing or operating Service vehicles pursuant to this Scope of
Work.

4) Double Testing

All urine and/or blood samples taken for the testing described
hereinabove which test positive shall be processed twice for each
subject substance. In those cases where it is necessary to perform a
second test on a urine sample, the second test shall use a different
methodology to assure the validity of the resuits.

No disciplinary action set forth herein shall be taken unless the urine
or biood tests "positive” for the subject substance in each test.

5) Notification_of Suspension and Intent to Prohibit Servicing or
Operating Vehicles or Performance of Function with Potential impact
upon Public Safety

Contractor shall, upon receipt of substance abuse test results
warranting action herein under, notify the subject individual of his
immediate suspension and of Contractors intention to prohibit
performance of specified duties. Contractor is not required hereby to
terminate employment of the individual altogether.

Institute A Review Procedure

The Contractor shall provide use of a meeting room and, as to the employee
Board member, paid time for the convening of a drug-testing Review Board
on an as-needed basis.

An individual must request a review in writing and must deliver that request
to any superior within two (2) business days of receipt of the notice of
suspension or forfeit his right of review. The superior shall deliver the
request to any Board member.

The Board shall consist of a member appointed by Contractor, an employee
representative (who shall be an employee of Contractor), and a third party
chosen by the other two (2).
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The Board shall decide upon the consequences of the substance testing set
forth in Subsection B above within one (1) week of receipt of the request for
review,

The Board shall hold short hearings at which the individual tested shall have
the opportunity to dispute the fact of substance abuse and present evidence
of extenuating circumstances.

The rules of evidence need not be applied. The fact of substance abuse will
be presumed from the results of the substance test. Anticipated as the
factual basis for rebutting that presumption would be a contrary test result
obtained by the individual voluntarily in a relevant time frame from a
competent disinterested laboratory.

The Board may make ex parte inquiries to County Health officials with
respect to any review proceeding.

The Board has absolute discretion to question of extenuating circumstances.
The Board shall vote on whether to sustain or overrule the prohibition
intended to be imposed within one (1) week of the hearing. A two-thirds vote
is required to overrule Contractor's intended work prohibition.

The decision shall be written but need not be a formal document,

Confidentiality

The substance test resuits and any material presented to the Review Board shall be
maintained in a confidential file by Contractor. The confidentiality shall be of a
limited nature. The files will not be available for public inspection and the
information therein shall not be otherwise published. The County shall have access
thereto however. Statistics generated there from without specific reference to
individuals may be published or made available for public inspection: and Contractor
will not refuse to honor a criminal or civil subpoena relative thereto.

Liabilit

The County shall indemnify, defend, and hold harmless Contractor, its officers,
agents, and employees, from and against any and all liability, expense, including
defense costs and legal fees, and claims for damages arising from the institution of
legal proceedings challenging the right of Contractor to subject its employees to

mandatory random drug and alcoho! abuse testing, or to require its subcontractors
to do the same.
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CONTROLLED SUBSTANCE AND ALCOHOL TESTING PROGRAM

QUARTERLY REPORT
Contractor; Reporting Period:;
Agreement/Contract No. Service:

A requirement of the subject Agreement or Scope of Work is the mandatory quarterly drug testing program. Please
complete and submit one of these forms no later than 15 days after the end of esch quarter,

FAX to: (626) 979-5359
or
MAIL to: Los Angeles County Department of Public Works
Attention Transit Operations Section
P.O. Box 1460
Athambra, CA 91802-1460
I. RANDOM TESTING DRIVERS MECH. OTHER TOTAL

8. Number of drivers and mechanics assigned
to service this quarter.

b, Number of random test (25% minimumy}

€. Number of positive tests resulis

d.  Number of pasitive second tests

e.  Action taken due to second positive lests

I PRE-EMPLOYMENT TESTING

a.  Number of potential employees tested

b, Number of pasitive tests resufis

c. Actlion taken on positive tests

. INCIDENT-RELATED TESTING

Number of employees tested

a.
b.  Number of positive tests resulls

c.  Number of positive second tests

d.  Action taken due to second positive tests

Prepared By Date

PiagpubiServize Contracts\ CONTRACT Anna B ast LA DARIZO17UFB - Rebidi(t (FB122 Extibit O - Controlied Substance and Alcohol Testing Program.doc
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EXHIBIT P

TRANSIT SECURITY PLAN

(Intentionally left blank)

FlaspubiService Contracts'\ CONTRACTAnna\East LA DARI201TFE - Rebih01 IFELZ2 Exhinit P - Transit Secunty Plan dac
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EXHIBIT &

Bid Submission Instructions

1.

10.

1.

Public Works will send an invitation for Bids (IFB) to all Qualified Contractors.
Public Works, in its sole discretion, may send the IFB to Qualified Contractors via
email or other electronic methods.

In order for the bid to be considered responsive and responsible, Qualified
Contractors shall comply with all requirements of the IFB.

IFB may request the Qualified Contractors to meet additional Minimum Mandatory
Requirements that were not part of the Statement of Qualifications and/or provide
information that the Minimum Mandatory Requirements, which was satisfactorily
met by the Qualified Contractor at the time of SOQ submission, is still valid.

IFB will include a job-specific Scope of Work and related exhibits, if applicable.
IFB may mandate that all Qualified Contractors atiend a mandatory walk-through.

IFB will include a comprehensive Form PW-2, Schedule of Prices, and Form LW-8,
Cost Methodology for the work identified.

Contractor shall submit a sealed bid prior to the deadline indicated in the
IFB as well as any additional licenses/certificates, and/or additional experience and
equipment requirements. Public Works, in its sole discretion, may request that bids
be submitted via email or other electronic methods.

In accordance with Statements of Qualifications, Part |, Section 4, Evaluation of
Statement of Qualifications; Award and Execution of contract, Public Works will
award a Contract to the responsive and responsible Qualified Contractor with
lowest bid, adjusted, as applicable, by the Local SBE Preference, Social
Enterprise (SE) Preference, Disabled Veteran Business Enterprise (DVBE)
Preference, and any other additional evaluation criteria as indicated in the IFB.

Public Works, in its sole discretion, reserves the right to negotiate submitted bid's
price, to achieve the most beneficial price for the County. The negotiation with the
responsive and responsible Qualified Contractor with the lowest bid will not result in
a change in the rating of the bidders.

If the IFB requests multiple quotations, no bid will be considered unless the bidder
submits a price on all items within each category.

Public Works, in its sole discretion, reserves the right to cancel this IFB pracess at
any time.

PlaspubiSenvice ContraclsiCONTRACTEAC TRANSIT RFSQ2016\01 RFSQI25 Exhibit § Bid Submissian Instructions doc




ablie of Contents

Letter of Transmittal

. Support Documents for Corporation

I.  Experience

A. Firm Background

B. Organizational Structure

C. Service Experience

D. Minimum Mandatory Requirements Met

1II. Work Plan

A. Staffing Plan

B. Communication Plan

Storage & Maintenance Facility

Maintenance Plan

ADA Compliance

CHP Inspections

QR mgl o

Transit Security Pian

IV, Quality Assurance

V. Financial Resources

VI. Proposal Forms

PW-1 Verification of Proposal

PW-2 Schedule of Prices - Not Required

PW-3 Jury Service Program

PW-4 Industrial Safety Record T
PW-4.1 | Driver Safety Record

PW-5 Conflict of Interest Certification

PW-6 Reference List

PW-7 Equal Opportunity Certification




“PW-B" | Listofsu bcontractors - None Allowed
PW-9 SBE Preference
PW-10 | GAIN and GROW Employment Commitment
PW-11 | Request for Reviw
PW-12 | Charitable Contributions Certifications
PW-13 | Transitional Job Opportunities Preforence
Application
PW-14 | Statement of Terminated Contracts
PW-15 | Proposer's Pending Litigations & Judgments
PW-16 | Proposer's Insurance Compliance Affirmation
PW-17 | Certificate of Compliance County Defaulted
Property Tax
PW-18 | DVBE Preference Program
PW-19 | Proposer Compliance with Min Requirements RFP
PW-20 | Statement of Equipment Form ST
PW-21 | Displaced Transit Employee - Not Re—cjuired
LW-2 LWO Application for Exemption-Not applicable
LwW-4 Living Wage Acknowledgment & Statement of
Compliance
LW-5 | Labor/Payroll/Debarment History
LW-6 Assessment of Labor Law/Payroll Violations
LW-7 Proposer’s Employee Benefits
LwW-8 Proposer’s Staffing Plan & Cost Methodology - Not
Required
""""""" Lw-9 Wage & Hour Record Keeping for Living Wage

Contracts

FINANCIAL STATEMENTS CAN BE FOUND ON AN ENVELOPE MARKED “CONFIDENT

WITH THE BINDER MARKED “ORIGINAL"




|

«*’M
|
EMPIRE

TRANSPORTATION, BT

June 15, 2016

Eric Fong

Los Angeles County Department of Public Works
Administrative Services Division ~ 9® Floor

900 South Fremont Avenue

Alhambra, CA 91803-1331

Re:  Request for Stutement of Qualifications Jor Fixed Route and DAR Transit Services
(2016-SQPAOG

Dear Mr. Fong:

Thank you for the opportunity to participate in the pre-qualification process for Fixed Route and
DAR Transit Services. We are always proud to say that Empire is Southern California’s mosi
experienced minority and locally owned transportation company. We have successfully provided
shuttle services for over forty-eight years in Southern California, including services for the Los
Angeles County Departinent of Public Works, During the past five years, we have established a
rewarding professional relationship with the Los Angeles County Department of Public Works by
providing the best service with emphasis in customer service, high maintenance standards, and safety.

In addition to meeting all the minimum requirements as set forth in the RFSQ, we strongly believe
that we have proven to be the partner that we promised in our proposals.

Another factor that makes Empire different is our management structure.  Both owners, Miguel
Oliver and I, are very involved in day-to-day operations, allowing for swift decision making without
waiting for the ownership being brought up to speed. We feel that we are the best operator to
continue to be & qualified vendor for DPW based on our proven experience, currently established
operational infrastructure, facility, and management structure.

As Co-owner, President, and Chief Operating Officer, I am authorized to submit this proposal and to
represent the Company throughout the process. We have made a thorough analysis of Addendum #1,

BRINGING PEOPLE AND PLACES TOGETHER SINCE 1968
8BC0 Park Street, Bellfiowsr, CA 90706
*» 562-529-2676 Exl. 114 « FAX 562-520.222C «

E-Mail baguirre@emptransportation.com




as well as the included specifications, and have taken no exception {o those requirements in our
proposal. We look forward to working with DPW staff as the selection process continues.

President & Operating Officer

BRINGING PEOPLE AND PLACES TOGETHER SincE 1 968

EMEIRE
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ARTICLES OF INCORPORATION

oF
Empire Transportation, Inc,

I

The name of the corporation is Empire Transportation, Inc.

II
The purpose of the corporation is to engage in any lawful act or activity for which a
corporation may be organized under the General Corporation Law of California other
than the banking business, the trust company business or fhe practice of a profession
permitted to be incorporated by the California Corporations Code,

III

The name and address in the State of California of this corporation’s initial agent for
service of process is: George Salmas, Bsg,

¢/o SALMAS LAW GROUP

1880 Century Parle East

Suite 420

Los Angeles, CA 90067

v

This corporation is authorized to issuz only one class of shares of stock; and the total
number of shares which this corporation is suthorized 1o jssue is 100,000,

A

The liability of the direstors of the corporation [or monetary damages shall be eliminated
to the fullest extent permissible under Californiz law.

Vi

The corporation is authorized to indemnify the directors and officers of the corporation to
the fullest extent permissible under California law.

P s

Dated: April 12, 2005 Y

Q / e . «<-;""‘~i-m“
| A

Frances Severe, Incorporator
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State of California Ec
-Secretary of State EIviE

CERTIFICATE OF STATUS

0CT 07 2013

BY:
——-_‘N‘M_‘Hﬁ—-

ENTITY NAME:

EMPIRE TRANSPORTATION, INC.

FILE NUMBER: €2742033

FORMATION DATE: 04/12/2005

TYPE: DOMBSTIC CORPORATION
JURTISDICTION: CALIFORNIA

STATUS: ACTIVE (GOCD STAMDING)

I, DEBRA BOWEN, Secretary of State of the State of California,
hereby certify:

The records of this office indicate the entity is authorized to
exercise all of its powers, rights and privileges in the State of

California.

No information is available from this office regarding the financial
condition, business activities or practices of the entity.

IN WITNESS WHEREOTF, I execute this certificate
and affix the Great Seal of the State of
California this day of September 30, 2013.

‘dein M

DEBRA BOWEN
Secretary of State

SJA

NP-25 (REV 172007)




Experience

A. Firm Background

Established in 1968, Empire Transportation is Southern California’s premier locally and
minority owned passenger transportation company, Empire is a California S Corporation and
all of its outstanding shares are owned by Miguel A. Oliver and Bertha Aguirre who serve as
Chief Executive Officer and President/Chief Operating Officer respectively. This
owner/operator situation brings major benefits to our clients, including:

= Empire can move rapidly to make any decision or commitment necessary to meet the
needs of our clients.

<> Our staff wastes no time with the endless corporate meetings that are endemic to
most national companies.

= Ownership Is contagious: the proximity of our shareholders to the management team
allows our managers to function as extensions of the company ownership because
they know the owners and their values intimately,

Empire is a local company, headquartered in Beliflower, California therefore there are no
separate divisions, Rather project staff has and will continue to have direct access to the
company principals. And since the company principals are locally based, the principals know
the details of this operation in real time. As part of this ownership atmosphere and the
pride of ownership, no portion of this or other services are done by subcontractors.
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B. Organizational Structure

1. Firm Organization Chart

Firm Experience
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Z.  Project Organization Chart

We at Empire are very proud to have highly experienced and energetic managers that excel
in both service types, transit and paratransit. These managers are Ana Asheghian and Ruben
Mendoza. Mr. Mendoza worked directly on the Los Angeles County Department of Public
Works Sunshine project. Mrs. Asheghian is the current project manager assigned to the Los
Angeles County Department of Public Works Whittier and East Los Angeles Dial-a-Ride
program. Both of them have a proven record of providing efficient and honest service to the
Department of Public works, Resumes of key corporate officers and key project managers
can be found beginning at page 5 of this section.

¢ AnaArredondo currently works as the assigned Project Manager for the
Whittier and East Los Angeles Dial-A-Ride programs. She successfully supervises
the customer service call center, the dispatching department as well as the
operators. She developed established a rewarding professional relationship with
the DPW's assigned manager to these contract. Adding to her vast transit
experience, she also has worked for Empire as the Assistant General Manager for
the Riverside Transit operations where she showed her ability to multi-task and
maintain a solid operation. Ms. Arredondo is very experienced with the reporting
requirements for this project as weil as all the operating procedures since she
worked on this project for a period of three years. She has attended the MTA
NTD reporting seminar. in addition holds the Transit Paratransit Management
Certificate from University of the Pacific.

* Ruben Mendoza is very familiar with fixed route systems. He managed the
Sunshine Shuttle Service for DPW, He is also responsible for the successful
service implementations for the City of Lawndale fixed-route service and the City
of Bellflower fixed-route and dial-a-ride service. He is also responsible for all of
the NTD reporting requirements for these two projects and has attended the MTA
NTD reporting seminar. In addition he is a Certified Community Transit Manager.
During his employment with Southland Transit, Ruben was the dedicated Project
Manager to the Burbank Local Transit.

Working with Ana and Ruben on the implementation of projects are several other Empire
managers.

* Support for our paratransit dispatchers will be coordinated by Mary Segura,
Empire's Paratransit Dispatch Supervisor. Mary is an experienced
transit/paratransit professional who learned her trade as a dispatcher and
dispatch supervisor for Dial-a-Ride Services in the Los Angeles County area. She
currently provides dispatch support for our DPW's Dial-a-Ride programs.

* Rafael Cordero will function as the Dispatch Supervisor for Transit Projects. He
is an experienced supervisor and has been with Empire for the past 4 years. He

Firm Experience Page 3 of 17
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currently provides support to our City of Beliflower fixed-route service as well as
other private fixed-route contracts.

e Douglas Hervarte will functions as field supervisor and primary behind the
wheel trainer. Douglas has been with Empire for the past 15 years, He is an
experienced Manager who will be responsible for our on-road driver
evaluations, on time performance evaluations and for behind the wheel training.

* Jose Guzman is Empire’s long time Director of Safety and Training. He is a
Transportation Safety Institute certified instructor and is also certified to teach
all elements of the National Safety Council defensive driving course.

¢ Daniel Martinez is Empire’s vehicle maintenance manager and is responsible for
our 228 vehicle fleet. The fleet inciudes 74 vehicles fueled by either compressed
natural gas or propane and he is highly adept at the practices and procedures
required for successful maintenance of vehicles operating on alternate fuels.

Firm Experience
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3.  Resumes
The resumes for key personnel and corporate managers follow.
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Miguel Oliver, Chief Executive Officer

Professional Profile
Senior Executive with proven experience in all aspects of building a highly successful,
customer focused, passenger transportation company.

L

»

Management Development * Marketing and Customer Retention
Quality Assurance * Safety/Risk Management

Facility Acquisition * Strategic Planning

Banking/financlal refationships * Vehicle Selection and Purchasing
Active Corporate Citizenship * Building effective service partnerships

Professional Accomplishments
Strategy Development/Implementation

Developed the growth strategy that has tripled the size of the tompany

Built accountability systems to maintain control over far flung operations

Move the company strongly into alternative fuels

Designed the Kaiser purchasing and Inventory systems that are still used to this day
Opened major new company markets in the higher education sector

Established the facllity infrastructure to support expansion

Set the example for the entire team in positioning the company as a high quality service
partner for clients where quality of service matters

Financlal Management

Established financial reporting systems to assess project by project results

Established banking relationships that have supported the company through its growth
Established cost effective insurance relationships built on effective risk management
Built maintenance controls to ensure effective maintenance at sustainable cost
Established strong vendor partnership with preeminent bus sales firm in region
Coached program managers to take ownership of financial controls in their area

Team Building

Established the program manager system to ensure project control aver wide area
Recruited top quality financial manager to provide feedback to managers

Established succession planning to insure long term success of Empire

Brought in new talent at appropriate times to support company’s development
Mentored every one of our program managers in building effective client partnerships

Work History

Chief Executive Officer Empire Transportation, Inc, 2014-Present
President & CEQ Empire Transportation, Inc. 1998 — 2011
Dir. Central Support Services Kaiser Permanente 1970- 1998
Co-Founder Empire Parking Services 1968 — 1970

b 2einng 2 2 pmy
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Bertha Aguirre, President/Chief Operating Officer

Professional Profife
Senior Transportation Operations Executive with proven experience leading a team af
transportation professionals providing high quality transportation services to multiple clients.

¢ Transportation Operational Control e Quality Assurance

e Customer Relations +  Safety/Risk Management

* Seasonal/Event Transportation * Adult Speciol Needs Transportation

*  Campus Shuttfes *  Non Emergency Medical Transportation

Professional Accomplishments

Operational Excellence

*  Delivered 30% productivity improvement with new dispatch software

s Achieved consistent year to year decreases in aecident frequency

* Developed effective management structure for multi site supervision

* Attained 100% compliance with CHP, DOT, DMV and pUC requirements

Service Implementation

* Exceeded client expectations on every new project

* Recruited new program managers to handle service growth

* Developed specific petformance standards to insure effective start ups

» Developed aggressive recruiting/training programs to staff new projects

Customer Relations

v Established high fevel communications with clients to insure our responslveness
* Insured that clients received timely and accurgte reporting

* Intervened personally to handle sensitive investigations or reporting

«  Developed effective driver training programs to improve passenger service

Work History

President/Chief Operating Officer Empire Transportation, Inc. 2011-Present

Chief Operating Officer Empire Transportation. Inc. 1986 - 2011

Customer Service/ Classical Buildi /

Accounting Coordinator lassical Building Arts, Inc. 7993 - 1996
Education

Business Administration/ Cal State Los Angeles & UCLA

Accounting g 1991-1996
FrmExperience PgeTolty DPW RFQ
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Ana Arredondo, Proposed Project Manager

Professional Profile

Highly experienced and energetic manager of community transit and paratransit projects, including very
high level experience with demand responsive Systems. Experience includes successful service at every
fevel from reservations through scheduling/d%spatching. o operationsiregional management and

repoerting. Key skifls include:
*  Expert software user
¢ Teaching basic dispatch skills
*  Experience with mobile data
¢ Service implementation planning
*  Optimizing productivity

° Accident/Incident response coordination
¢ Handling challenging passengers

* Counseling drivers on service prablems

*  Dispatch & driver motivation/cooperation
*  Managing effective reporting systems

Professional Accomplishments
Operations Management
* Delivered superior service to six of Los Angeles County projects serving unincorporated areas
including Whittier Dial-A-Ride.
*  Successfully implemented and enforced procedures at LA, Metro, Division 95 that resulted in
the key categories measured exceeding Metro’s internal performance,
s Experience in successfully managing alf aspects of operations in both demand response and
fixed route environments.
Control of Dispatch and Call Center Operations
* Supervised and gave guidance for the successful start up and implementation of multiple
municipal dial-a-rides in LA County.
Able to elevate and maintain 3 passenger per hour that exceeded contractual demand bath in
West Covina, Alhambra and Pico Rivera Dial a Ride,
Customer Service
¢ Provided effective investigation/feedback to clients regarding service defects,
Improved on time performance in multiple and diverse dial-a-ride projects

-3

Work History

Assistant Gen. Mgr. Empira Transportation 2012 - Pregsent

Project Manager Southland Transi 20102012
Assistant Gen, Mgr Sauthland Transit 2005 - 2010
f::ég?‘er Service Team Sauthland Transit 2002 - 2005
Customer Center Rep. Southland Transit 2001 - 2002
Education

Bachelor of Arts Cal State Los Angeles 2006
fransit Paratransit Management University of the Pacific 2009
Certificate

Firm Experience
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Ruben Mendoza, Proposed Project Manager

Professional Profile

Highly experienced manager of community transit projects, including very high level experience
with demand responsive systems. Experience includas successful service at every level from
reservations  through schedulingfdfspaichingi to operations/regional management andg
reporting. Key skills include:

s Expert software user ¢ Accident/Incident response coordination

¢ Teaching basic dispatch skilis ¢ Handling challenging passengers

*  Experience with mobile data Counseling drivers on service problems

*  Service implementation planning Dispatch & driver motivation/cooperation

*  Optimizing productivity *  Managing effective reporting systems

Professional Accom plishments
Operations Management
¢ Delivered superior service to g diverse group of clients including several municipalities and
Access Services, the CTSA for Los Angeles County.
*  Successfully implemented NTD reporting procedures throughout his company’s LA County
community transit projects,
¢ Managed multiple special needs transportation projects Regional Centers.
Control of Dispatch Operations
* Respansible for the successiul implementation of automated reuting systems for multiple
municipal dial-a-rides in LA County.
¢ Designed the scheduling approach that improved years of paor performance in the Riverside
Transit Agency ADA system leading to the bast performance ever,
*  Headed the now broject team that corrected lang-standing problems with the Access Services
West Central ares by delivering its highest ever on-time performance,
Customer Service
Eliminated “vip~ approach at ASi in favor of batter service for all passengers,
¢ Provided effective investigation/feedback to clients regarding service defects.
Improved on time performa nce in multiple and diverse dial-a-ride projects, including major
accomplishments for twe farge ADA systems at RTA and As1,

Work History

-

L]

Director of Operations Empire Transportation, Inc. 2009 - Present
Director of Operations Southland Transit 2007 - 2009
Area General Manager Southland Transit 2002 - 2007
Dispatch Team Leader Southland Transit 2000 - 2001
Supply Administrator United States Marine Corps 1596 - 2000
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Jose Guzman, Safety Training Manager

Professional Profile
Experienced Transportation safety and training professional with proven experience recruiting and
training courteous safety-aware drivers. Demonstrated skills in alf of the following areas.
*  Commercial Driver Requirements * OSHA Reporting and Compliance
* Classroom Driver instruction ¢ Administration of the Pyl| Notice Program
* Behind the Whee| Training Drug/Alcohol Program Management
* Accident Investigation Driver Refresher Training

»

Professional Accomplishments
Service Implementation
*  Trained all required drivers for every company start up
* Planned and conducted the training to support alternate fyel implementation
* Conducted required background checks of af new drivers and staff
* Managed multiple re-starts of campus shuttles on rotating calendars

Regulatory Compliance

* Worked closely with CHp & PUC Inspectors to insure full compliance
*  Conducted alj required harassment training

* Managed pull notice program without any inspection defects

*  Successfully maintained all required driver training records

Safety/Training

s Insured that all accident/incident investigations are accomplished in 3 timely manner
* Conducted all driver classroom training for the company

* Provided behind the wheal training both directly and through delegated trainers

¢ Coordinated with external resources for required management training

Work History

Safety/Training Mgr Empire Transportation 2004 — Pregent
Office Manager Empire Transportation 1990 - 2004
Fleld Supervisor Empire Transportation 1988 — 1990

EducationlCertiﬁcates

Multiple Training Certifications National Safely Councit Instructor, TMA Passenger Assistance
Course, Transportation Safety Insfitute Certifiad nstructor, Crisis
Pravention Cerlified Instructor, CTA Certifisd Safely Coordinator,
Certified Administrator — BMV ChL Program, Pull Notice

Administration, Terminal inspection Requirements, Substance Abuse

Recognition and Prevention, Red Cross First AIdICPR Instrucior

o T ettt e Mmrasayrens SN E R ot i e o tacerapautin
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Daniel Martinez, Fleet Maintenance Manager

Professional Profile

Experienced transportation fleet maintenance manager with a proven record for providing
safe, clean, attractive and reliable vehicles for operations. Demonstrated skills in ali of the
fallowing areas,

* Shop Scheduling *  Maintenance Reporting
* Technician Training * Alternate Fuel Technologies
¢ Computerized Engine Diagnostics * Warranty Management
. Purchasing/’lnventory Control * Regulatory Compliance

Professional Accomplishments
Service Implementation
* Handled new vehicle inspection/get ready for multiple new projects
* Coordinated design, production and application of vehicle decals/wraps
s Coordinated warranty coverage with manufacturers and modifying entities
* Installed all required special equipment (examples: fareboxes, tameras, head signs)
Control of Service Operations
*  Provides immediate, on-line response to vehicle problems
* Dispatches maintenance resources to respond to problems in the field
* Coordinates preventive malntenance to support vehicle availability
* Insures readiness and adequacy of spare vehicle resources
Technical Leadership
* Insured avallability of tomputerized diagnostic tools for technicians
*  Built fully compliant air conditioning maintenance program
* Established technical documentation to support warranty claims
v Designed installation program for on board security cameras

Work History

Maintenance Manager Empire Transportation, Inc. 2011 - Present
Maintenance Manager Southland Transit, inc. 2009 - 2011
Maintenance Manager MV Transit, Inc, 2006 - 2009
Assistant Maint. Mgr. First Transit, Inc. 2005 - 2006
Education/Certificates
Associate of Occupational Studies Degreein Automotive/ Universal Technical Institute
Diesel and Industrial Technology
Transit Engines, Transit Brakes, Transit Suspension/Steeri ng, ASE

Transit Electric, Transit Climate Control, School Bus Brakes

P T T oty oy e
Firm Experience
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Mary Segura, Paratransit Dispatch

Professional Profile
Experienced passenger transportation dispatcher with a proven record for providing effective

service scheduling, aperational control and customer service support. Key areas of capability
include.

° Driver Scheduling ¢ Accident/Incident Response Coordination
*  Use of Automated Dispatch Tools * Handling Customer Calls

*  Providing Transit Information * Preparing Operational Reporting

* Direct Driver Supervision * Training of Dispatch Staff

Professional Accomplishments
Use of Dispatch Tool
* Expert user of DDS dispatch tools for Access Services
+  Key member of team converting Access to StrataGen Automated Dispatching
*  Managed conversion of Empire systems to RouteMatch Automated Dispatching

Control of Service Operations

*  Managed hundreds of drivers in three different areas for Access Services

* Managed dispatch portion of a new taxi start up on the Westside.

* Handled ail dispatch facets of service implementation for City of Bellflower

Customer Service

* Over 10 years of experiance handling transportation customer calls

¢ Experienced in use of information systems to provide information to passengers
* Trained dozens of customer service agents to provide tra nsportation information

Work History

Dispatcher Empire Transporiation 2010 - Present

Project Administrator All Yellow Taxi 2007 —- 2010

Dispatch Supervisor Global Paratransit 2003 - 2007

Dispatcher United Paratransit 1998 - 2003
Training

StrateGen Automated Dispatching ~ RouteMatch Automated Dispatching
DDS Taxi Dispatch System — TSS ATBOS Reporting System for AS|

i M e
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Professional Profile
* Behind the Wheel Training
¢ Driver Ccunsei%ng/Coachimg
¢  Customer Reporting

Professional Accom blishments
Service Implementation

Rafael Cordero, Transjt Dispatch

* Mobile data devices
*  Accident/Incident Investigation
¢ Service Monitoring

*  Developed and implamented protocols for staff in handiing dispatch issues.
*  Developed new training procedures {o incorporate changes in securing wheelchairs

*  Conducled all new driver interviews for the

Control of Service Operations

*  Provided oversight for ali tran sit/paratransit operations in unincorporated North Los Angeles
& Provided all project reporting for miulitiple Contracts including NTD reporting

* Handled daily roll out supervision for
Safety/Training

the several contracts operated in the San Femando Valiay

* Assisted in behind the whee] training for Empire’s new contracts

Conducted accidentfincident

investigations and resuiting re-training

L ]
* Trained driver on use of mobile data tools to enhance reporting
* Trained drivers on best practices to keep accurate and timely reporting

Work History

Supervisor

Supervisor

Supervisor

Lead Dispatcher

Education/Certificates
Certified Instructor

NTD Reporting

Empire Transportation 08/2012 - Present

Kealis 2011 - 08/2012
Diversified
Transportation 2008 - 2011
Diversified
Transportation 2008-2009
Transportation Safely 2008
Institute
LACMTA Seminar 2009

e T T et ik EEk sk o
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Victor Moya, Quality Assurance Inspector
Professional Profile

Experienced problem-solving oriented manager within the transportation industry with a
proven record for evaluating all aspects of a transportation program as well as providing

professional advice to improve the areas found to be deficient. Demonstrated skills in all of
the following areas.

*  Professional Conduct Policy ¢ Customer Service and Sensitivity Training
* On Road Evaluation * Accident/incident Investigation
+ Safe Work Habits * Service Monitoring

¢ ADA Customer Care Training
Professional Accomplishments

Quality Control

* Key contributor to the development and establishment of a comprehensive Quality
Assurance Program at Empire

* Responsible for Customer Service and Accounts Executive training at UPs.
* Fully responsible for the job performance and safety of a team of 150 drivers at UPS.

Customer Service and Compliance

¢ Ensured compliance with a comprehensive Customer Service Program developed for the
Call Center and Dispatch Departments at UPS

¢ Enforced strict professional conduct procedures at UPS

* Responsible for safety compliance as Area Manager for UPS

Employee Coaching/Counseling

e Emphasis in developing a Trust and Team approach at Empire

+ Responsible for developing a Dispute Resolution Program at UPS

*  Worked with drivers to improve commitment to schedules that resulted in improved on-
time delivery rates and a marked increase in efficiency at UPS

Work History

Quality Assurance Inspector Empire Transportation 2009 - Present
Area Suparvisor Ups 2002 - 2008
Account Executive upPs 1998 - 2002
Dispatch/Call Center Supervisor Ups 1892 - 1998
Distribution Ctr. Supervisor UPS 1988 - 1992

Education/Certificates
B.S. in Marketing and Business Admin Cal State LA 1885-1900
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C. Service Experience

to meet their transportation needs because of our reputation for providing transportation
services that are consistent with the client’s own high standards, Our success has come from
working with each client to clearly understand their specific needs and then design a specific
transportation program to satisfy those needs. Every client, farge or small receives the same
commitment to an individual customized level of excellent service from Empire.

We strongly believe that our references demonstrate that we not only “get it” as far as
skills, practices and procedures necessary to operate diverse services but also that we honor
our commitment to all of our customers,

v" At RTA, Empire is the first tompany to have completed the initial term of two years
and the three-one year options for the Fixed Route services in good standing. We
operate and maintain a mixed flect of 79 vehicles that service a high volume of
passengers in harsh weather conditions. Empire has been awarded this contract for
an additional 5 year term,

v At Disney we operate Type Vil and Type VIl CNG powered vehicles on a3 highly
intense 24/ 7 schedule where maintaining vehicle spacing s critical to customer
satisfaction of the Disney cast members, We have been providing this service for
nine years. After a fengthy procurement process, our contract was renewed in 2014,
The new contract calls for an initial term of seven years with two-one year options.
Itis very unusual for The Walt Disney Company to issue such contract terms. Empire
has earned their valued trust by meeting the commitment of improving service in
every measurable category,

v AltaMed Health Services has been our customer since 1996, Empire provides service
to eight different centers covering a large part of Los Angeles and Orange Counties.
The success of this program is based in instant communication between drivers,
dispatchers, Program managers and end-users, Any concerns or issues are addressed
promptly,

v Whittier and Fast Los Angeles Dial-a-Ride Programs. Empire has been successfully
running both programs since 2013. We service the Los Angeles County
unincorporated areas in Whittier and East Los Angeles. As with other customers,
efficiency, transparency and communication between Empire and DPW are keytoa
well running operation.

v In 2009, Empire began expanding into municipal fixed routes and dial-a-ride services.
With our RTA contracts, City of Bellflower and unincerporated areas of Los Angeles
County we have instituted reporting standards to meet those of NTD's,
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D. References,

Disneyiant
Address:

Contact Person:

Telephone;

Length of Service:

Type of Service:

1313 8. Harbor Bivd, Anaheim, CA 92802
Mark Hatfield

mark.hatfield@disney.com

714.781.1828

June 2006 to the present .
Fixed Route Shuttie Service — 385 Day DISﬂEQIﬂHd
Operation

Fleet: 28 Type VIi and Vill Medium Transit
Vehicles - CNG Powered

Revenue Hours: 123,140

Riverside Transit Agency

Address: 1825 Third Street
Riverside, CA 92507

Contact Person; Virginia Werly
wwerly@riversidetransit.com

Telephone: 951-565-5184

Length of Service:

Type of Service:

Fleat:

Revenue Hours:

Address:

Contact Person:

Telephone:

Length of Service:

Type of Service:

Fleet:

Revenue Hours:

2011 to the present

County Fixed-Route Service

Mixed Fleet of Trolley, Thomas, Type i
and Type VIl Buses

156,000

r. Dr, Bellflower, CA 90706

Civic Ct
PJ Mellana

gmellana@be!!ﬂower.org

562.804.1424

dJuly 1, 2010 to the present
Fixed Route & Dial-3-ride
6 Transit Vehicles

8,500

Address: 1040 Camfield, Los Angeles, C
Contact Person: Marco Martinez
marcmaﬂinez@la.altamed.org
Telephone: 323.558.7626
Length of Service: 2001 to the present A taMe
Type of Service: Demand Responsive Service Health Servives
Fieet: 44 Cutaway Paratransit Vehicles
Revenue Hours: 68,208

Firm Experience
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WZSunshine

Address:

emont Ave, Alhambra, CA

Contact Person: Vanessa Rachal
vrachal@dgw,lacounty.gov
Telephone; 626.458.5960

Length of Service: 2011 to 2014
Type of Service: Fixed Route

Fleet: 2 EZ Rider Transit Vehicles
Reve H : 6,972

Angeles and Whittier Dial

id

Address: 000 Sbrutthréémont'Ave, Alhambra,
81803
Contact Person: Jordan Catanese

JCatanese@dpw.facountv.qov

Telephone: 626.458.3964

PUSLIC WORKS

Length of Service: July, 2013 to the present

Type of Service: Dial-a-Ride

Fleet: 15 Wheelchair Minivans and 2 Wheelchair
Buses

Revenue Hours: 22,356
e s R ————

D. Minimum Mandatory Requirements Met

Empire meets each and every one of the minimum mandatory requirements as set forth in the
Request for Qualifications Part 1.1 and Form PW-19, This is shown fully throughout our
proposal. :

The three years of experience providing Fixed-Route and Dial-A-Ride services are explained
fully in this section, and we invite County staff to cantact our clients to confirm our ability to
perform and meet and exceed client gxpectations.

Empire’s CHP inspections for the prior thirteen (13) months have been attached at Tab }II, Work
Plan. Our commitment tg maintaining our client's vehicles as well as ourown is an essential part
of our service.
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H. Work Plan

Successful and efficient Fixed Route and Dial-A-Ride programs are based in the ability of
the operator to recognize the most Important areas of the service that need to be
carefully organized and addressed. For example, for a fixed-route program it is critical
to have systems in place to check and manage on-time performance as well as to have an
efficient maintenance team that keeps reliable and safe vehicles on the road. For a Dial-
a-Ride program it is extremely important to minimize the scheduling peaks and valleys.
This is achieved by establishing a well trained and technologically equipped Dispatching
department that works very closely with the Call Center., By these statements, we are
not forgetting about forming a strong team of drivers and supervisors in addition to a
well maintained fleet. The following are the different components of our work plan;

A. Staffing Plan

1. Organization
The following table is a sample of the detailed disclosure of the labor resources
allocation previously provided for a project. Often times, we assign additional resources
such as dispatch and road supervision support for any operation during all hours that
vehicles are in revenue service but on the required form LW-8 only the dedicated
positions are noted because those positions are already in place at Empire and need not
be charged to a project. Note that Empire is at all time cognizant of the LA County
requirement for all staff to be full time. Any position shown as less than full time on the
LW-8 reflects cost sharing of positions between this project and ather Empire projects.
In following pages you will find a detailed Staffing Plan.

Hours
#aof Annual | Charged to
~ Position Positions Duties Hours Project
Driver 10 Operate transit vehicles on route 22,003 22,005
Project Mgy 1 Overall project directian 2080 | 1,560
Field Supvr | I 1 Onroad supervision & training 2,080 2,080
Maintenance Overall vehicle maintenance
Manager ! direction %’?8}? _______ 0
Mechanics i1 Repair & Preventive Maintenance 22 8RO 2,080
Serviee Worker 4 Bus Cleaning 8,736 2.340
Safety/Training | Classroom training, supervise behind 2 080 0
Manager o the wheel trainers -
Qity Assurance | Monitors adherence to Quality 2.080 0
Inspecior Assurance Program - -
Dedicated Monitor service erfommance,
Dispatchiers 2 coordinate emer;cncy response 4,160 4,160
Reservationists 5 gnfi taker_s, inp.ut data in Routematch, 4,160 4,1600
ustoiner Service
President & COO | Cosfdinate implementation, handle 2.080 0
service escalation issues ' B
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a. Project Manager
In any transportation service, an experienced hands-on manager with the ability to
motivate her/his staff jg extremely important. In Ana Arredondo and Ruben Mendoza
the Department will have Managers that can hit the ground running since they have
already worked on this service and in this capacity. The Project Managers have 3
multitude of duties but we believe that the key elements of the job are:
¢ Selecting drivers that are committed to passenger satisfaction and safety,
* Providing orientation and training to our staff so that they know how to provide
service effectively.
* Insuring that we give our drivers a clean, fully functional vehicle for daily service.
* Intervening rapidly when there arc any signs that an employee is not able to
provide quality service.
* Providing rapid and ctomprehensive investigation of any accidents, incidents or
complaints,
* Providing operational FEports to insure that our client has al] of the information
required to effectively monitor our service.
* Insuring that our reporting meets the audit standards for the MTA voluntary NTD
reporting system or dny reportas required by the Department,
e Insuring the alj the requirements as set forth in the RFP for the cal] center,
productivity levels, customer service and complaints resolution are met and
when possible exceeded.

b, Drivers

Driver Trainee Selaction
Our goal is to retain existing employees that are familiar with the system and customers,
If the active drivers meet the criteria described below and they are in good standing

with the Department, they will be given priority in the hiring process,

Every applicant seeking to become an Empire driver must submit an original H-6
Department of Motor Vehicles printout (dated within 7 working days of the application
date} along with his/her application. The printout provides invaluable information
regarding an applicant’s driving experience and infractions.

The Empire Safety & Training Manager is responsible for the final selection of applicants
seeking to be driver trainees, based upon consideration of the individual’s application,
interview and motor vehicle record. However, at a minimum Empire will not employ
those whose record displays any of the following:

R e e bt vy g Es ! T Tt R RN it gt
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L. 2 or more points for moving violations within the previous 3 years.
2. DUL or Reckless Driving within the Brevious 10 vears.
3. Suspended or revokeq drivers license due to moving violations, unless

overturned and such information Is identified on the record,
4. Other criminal activity as described below:

a. Conviction of a crime pursuant to which the applicant js required to register as a
sex offender under Section 290 of the Penal Code or conviction of a felony
involving violence against persons.

b. Conviction during the preceding 7 vears of any one of the following:

v an offense relating to the use, sale, possession or transportation of narcotics oy
addictive or dangerous drugs;
v anact invo]ving foree, violence, threat gr intimidation against persons;
v" an sexual offense;
v anact involving moral turpitude, including fraud or intentional dishonesty for
personal gain;
v an offense involving the solicitation oragreement to engage in or engagement
in any act of prostitution.
A record of habiua] or excessive use or addiction 1o inmxicating beverages,
narcolics or dangerous drugs,
d. Conviction at any time of the following Vehicle Code sections:
v 20001 - Hit and Run resulting in injury or death
¥" 20003 - Hit and Rup - failure to identify yourself (o police or victim - injury
or death involved
" 20004 - Hit and Run death - failure to report to police or CLIP
¥ 23104 - Reckless driving- causing injury
v’ 23153 . Driving while under the influence of alcoho! or drugs - causing injury
to others,

o
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Once chosen for training, trainees undergo training based on the following curriculum.
Afull copy of the Emplre Safety Training Program can be found in the Appendix. Only
upon satisfactory completion of the curriculum will a driver be released for Service as an
Empire driver, At a minimum, the following subjects are taught as part of the required

driver training,

Trainee has no Trainee has CDL
CDL or Passenger and Passenger
Subject Area Endorsement Endorsement
- ] o Classroom Instruction e

Empire Orientation and Policies 2 Hours [ 2 Hours
National Safety Council Defensive Driving 8 Hours 6 Hours
Course R _”
Transportat:t?n_s Safety Institute Bus 8.5 Hours
Operator Training
Emergency Management/ .
Accident/Incident Procedures 4.5 Hours 2 Hours
Mobile Communications wede . 3Hour 3 Hour
Substance abuse/Alcoho] Abuse 2 Hours 1 Hour
Awareness
Customer Service/ Passenger
Relations/Conﬁdentiality 3 Hours 1 Hour
H%ness and Injury Prevention - Includes 2 Hours 1 Hour
Bio-Hazard R
Sexual Harassment Prevention 2 Hours

Pre and Post Trip Inspection

s OUIS
4 Hours

Behind the Wheel Instruction

Paratransit, ADA & Sensitivity, 4 Hours 4 Hours
Wheelchair Securement

Behind the Wheel Training & Testing

Note: will depend on the progress of the 20 ~ 40 Hours 4~ 8 Hours
trainee and type of vehicle.

Route/Service Familiarization Note:

Will depend on complexity of the service 8- 32 Hours 8- 32 Hours
and navigation requirements.

Note - Many contracts require CPR

Total Training Hours .

_70-115Hours | 34 .62 Hours ]

/First Aid Certification. This course will

be provided after completion of the above curriculum to drivers on services

requiring it.

FEcs T e T T T T i
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Empire conducts an ongoing schedule of refresher training courses. Normally, these are
held once a month, for a minimum period of one hour. To maintain a position at Empire
all employees, such as drivers assigned to a Department of Works project are reguired
to attend at least eight refresher classes a year. Every staff member is required to
participate in the location safety program meetings,

Background Checks
All Empire drivers will undergo a criminal background check before being assigned to
revenue service,

Tasks

After a driver has completed ali the training and the background checks, and has been
puton service, their duties are to drive the routes in a safe manner, in compliance with
the schedule, and providing courteous service to the riders. Additionally each driver is
expected to communicate with the project manager, supervisor and dispatch ifany
Issues or questions arise, Each driver is expected to manage fares and maintain the
required reporting so that our project reporting complies with NTD and contract
standards.

¢.  Maintenance Personne|

Our Safety and Training Policy includes standards for the initial training of maintenance
personnel. We require that maintenance personnel who operate a vehicle on a public
roadway must have a license applicable to the vehicles operated. Additionally all
maintenance personnel undergo a minimum of 20 hours of original driver training
including company orientation and policy, defensive driving, hazardous material
handling, dealing with blood borne pathogens, sexual harassment, body mechanics,
emergency procedures and drug and alcohol policy requirements.

We also recognize that the growing complexities of servicing transit fleets require on-
going training. Today's vehicles include complex computer systems and advanced
cutting-edge engine technologies. In such an environment it is a challenge to keep the
maintenance staff current with industry changes. As quality maintenance is an essential
element of service quality we are committed to the continual training and upgrading of
our maintenance employees’ skills. We use multiple sources for mechanic training
including the courses and resources offered by the manufacturers, vendors, as well as
the National Institute for Automotive Service Excellence (ASE), the Service Technicians
Society, and the Transportation Safety Institute. The company has established financial
incentives for technicians whe attain ASE certifications. We also identify training
sources and work with the maintenance staff to arrange their schedule to attend training
or study for certifications they need to further enhance their maintenance skills. After a
member of staff develops a new expertise through training, she or he is asked to share
that information and expertise with the other employees.
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The job tasks for maintenance staff fall in the following areas:

L]

&

Performing preventive maintenance inspections.

Diagnosing observed or reported problems with vehicles.

Repair or replacement of parts or subsystems to return vehicle performance to
OEM standards.

Performing their duties with their safety and the sa fety of co-workers always
uppermost in their minds.

Insuring that hazardous and /or polluting substances are handled in accordance
with professional practice and legal requirements.

d.  Supervisors

Supervision of drivers in service comes from three primary sources:

Tasks

Our project managers spend time in the field, not only at the office, and are an
integral element of our operations monitoring. The Project Manager is also
directly responsible for the accuracy and integrity of project reporting as well as
maintaining and improving the services productivity level with the highest level
of customer service possible,

The Field Supervisor provides direct, on site supervision of our service
operations on a daily basis, They also ensure that drivers are relieved on
schedule for legally required breaks and further, that these reliefs are
accomplished without causing service delays.

The Dispatch Center maintains positive control of service operations thro ughout
the service day, as drives are required to report any service delays throughout
the day.

The Call Center is the first point of contact for the stakeholders that is why it is
key to maintain a high level of customer service. It is also important for the
reservationists ¢o have the knowledge and ability to provide accurate
information as well as traveling time options which will aliow us to maximize the
resources at hand.

Effective dispatchers, reservationists and field supervisors are critical to the success of a
Fixed-Route and Dial-A-Ride projects. Their principal role is in supporting drivers in
order to provide a team atmosphere and shared commitment to service quality. The
most important tasks are:

Communicating with drivers to insure they understand that the best way to
protect all the parties involved in any situation is to make quick and accurate
reports about any problem they encounter.

Monitoring driver performance to provide a reminder that late service or poor
service will be noticed and dealt with.

Work Plan
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° Insuring that drives take the breaks that are legally required. This is notonlya
state law mandate but it is proven to improve driver's productivity.

° Providing rapid support when drivers need eimergency resources.

¢ Provide and record accurate information to and from the requesting party in
order to insure a smooth scheduling and service,

e.  Office Staff

Existing staffin our office in Bellflower handies the cou nting of fares and recording of
fares, as well as the deposit of funds in the bank. Staff there also processes payroll,
handles human resources, pays vendors and renders accurate billings to our clients.
Note that Empire adheres to best practices in the area of fare handling and billings in
that the staff who count fare receipts are not in any way involved with either the billing
of service or the reconciliation of expected fares to actual fares,

B. Communication Plan

Mobile Communications

Empire provides two forms of mobile communication between drivers, dispatch and
supervisors, The most basic will be through the use of a Sprint push to talk device. The
device provides better coverage than any radio system, and is allowed by State law as
long as it is not used as a cel] phone or for texting. We will also provide an MDT that wilj
be instalied in the vehicle. The MDT will have GPS capabilities as well as the ability to
communicate in real time with our scheduling program, RouteMatch. This device wil]
also have cell phone capabilities as a backup plan in case of failure of the two-way radio
network. The use of the cell phone capability will be in case of emergencies only. We
have a zero tolerance policy for cellular phone use and texting while driving and we
enforce it aggressively, including through the use of our video surveillance system that
can be installed on the vehicles with the Department’s approval,

‘Scheduiing,Softw@g@;

Our company decided to find a software, outside the widely known provider, that had
all the same tools available as well as reporting capabilities at a lesser cost, RoutMatch
met this criteria. We have been running RoutMatch since 2009 for gur customers and
the satisfaction level from both sides is very high. In the Appendix you will find
detailed information for RoutMatch as well as sample of some of the reports produced,

internet Connections

Qur company has provided internet connections and individual e-mail addresses to our
principals, and project managers for a long time. Each manager and supervisor has an
individual e-mail address, which allows direct communication between the manager and
the client. The e-mails can be seen either on the Mmanagers computer in the office, or
through the smart phone phone each carries with them.
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Communication via Dispatch Office

Calls regarding a Fixed-Route or Dial-a-Ride Service will proceed through the dedicated
cali center office at our Bellflower facility. We maintain and support the toll-free
numbers required by the Department. In handiing such calls the reservationists as well
as dispatch employees will have access to general information regarding the service and
the capability of taking calls regarding complaints, or to connect the caller with the
appropriate manager or supervisor to handle incident or accident calls, The call center
and dispatch office have full ability to connect callers to the appropriate supervisor ar
manager as required.

County staff will also have available, in addition to the dispatch and office line, the cell
phone numbers of the Project Manager, and the Company’s President.
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C. Storage & Maintenance Facility

One of our main goals is to provide a proposal that is not only operationally compliant
but also cost effective. Once a contract has been awarded, we identify locations that

given to the proposed location. Having said that, we have two facilities available for
storage. One is our corporate office located at 8800 Park Street in Bellflower (shown in
the picture below). The second facility is located at 8701 Park Street in Bellflower
(shown in the following pages). There is sufficient Space at either facility to
accommodate the County vehicles. Roth lots have a security fence and are lighted, The
distance from the initially proposed facilities to any given point within the County’s
different service areas is approximately 15 miles.

The corporate site provides over 10,000 square feet of enclosed maintenance Space
(large building at bottom left) and almost 12,000 feet of office, training and multi-
purpose space in the buildings just above the shop building in the site plan.
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The second facility has capacity

located within a 3 minu
before improvements,

EMP]

THARBFCEONTION

to store approximately 40 additional vehicles. It is

te walk from our corporate office. Below is the aerial picture

Work Plan
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Eguipment

Our corporate facilily is fully equipped to provide maintenance for any the Depaitment
service vehicles, The following major maintenance equipment is already in place.

Full shop compressed air system and all associated hoses and plumbing
All required air tools, % drive and above

Lighted high pressure vehicle wash rack with fully permitted wash water
recovery/recycling

Hoists for all sizes of equipment serviced

10 ton Vehicle support stands

5 ton Vehicle support stands

10 ton air/hydraulic rolling floor jack

20 ton air service jack

¥ ton air/hydraulic Transmission jack

2000# Engine hoist

20 ton hydraulic press

7249 suspension hall joint service kit

Heavy duty tire machine

Computerized tire balancer

Professional brake service station, including full refinishing capability
Refrigerant recovery/service machine

A/C refrigerant analyzer

Nitrogen A/C system leak test system

Ultra violet A/C leak detection kit

Hydra krimp ~ A/C hose repair kit

Engine diagnostic scan tool systems for al] engines serviced
Combustible gas detector

Battery/Charging system analyzer

Cooling system pressure test kit

400 amp battery charger

Wire/aluminum mig welder

Gas welding torch set

Aqueous parts washing tank

Self contained emergency response service troclks

e &
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Administrative/Training/Dispatch Space

Our facility is already providing space for each of these key functions and has more than
adequate space to add the personnel required to support this service. We relocated our
dispatch center into newly constructed space. This change provided significantly more
space for both dispatch and the administrative/clerical offices, We have plenty of space
to accommodate this proposed operation.

.. E S A b b B e oy g el o e e i e
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Fueling

Our facility does have on-site fueling capability for propane that will accommodate some
of the vehicles owned by the Department. We also have a corporate account with Arco
for the gasoline powered vehicles. Drivers have a fuel card with pin that allows them to
fuel vehicles at any Arco facility throughout Southern California.

D. Maintenance Plan

Mission Statement

The Maintenance Department’s primary mission is to effectively and efficiently provide
safe, clean, reliable, and comfortable vehicles for use by its drivers and the passengers
they serve and to do so in accordance with California Highway Patrol Motor Carrier
requirements as well as the requirements levied by the Federal Government upon DOT
motor carriers. This principles apply to all vehicles operated by Empire regardless CHP
regulations.

G i ) 0

The emphasis of Empire’s maintenance program is preventive rather than reactive
maintenance. A strong preventive maintenance program effectively reduces overall
maintenance costs by decreasing the number of road calls and the high cost of
unpredictable repairs caused by reactive maintenance. Empire uses a graduatad
preventive maintenance program (PM) that is based on the manufacturer’s
recommendations and modified based on our experience and the local conditions we
deal with in our individual services. Solid PM practices maximize useful life, are cost
efficient over the life of the vehicle, and ensures that our vehicles remain in safe
operating condition.

Empire has an aggressive preventive maintenance program that schedules bus
inspections based on a variety of categories. A PM schedule is developed for each type or
group of vehicies we operate. The PM schedule established is based upon usage and
vehicle type. The schedule is progressive. Each successive PM includes a higher level of
maintenance inspection activity. Vehicles are inspected based on mileage and time. In
addition, each vehicle receives an annual comprehensive inspection,

Our maintenance staff continually reviews our practices to identify potential
improvemerits to the program. This assures optimum benefits from the scheduled
inspections. This is especially necessary in the area of understanding brake wear. There
can be significant differences between similar vehicles in different model years and itis
critical that technicians understand the expected wear cycle so that brakes are serviced
based on inspections rather than degraded performance noticed by drivers.
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On-time Inspection Variance
The allowable variance with all preventive maintenance inspections is a minus 500 miles
to a plus 300 miles. Any inspection completed within this parameter is considered on
time. Each sub-fleet has its own specific PM schedule. In the case of the Department’s
vehicles the schedule is built around the requirements set out in the Cou nty
Maintenance Program.

Preventive Maintenance Inspections
Driver Daily Vehicle Inspection
Prior to putting a vehicle into service the driver is required to perform a detailed pre-
Lrip inspection of their assigned vehicle. Any defects or concerns are noted on the Daily
Vehicle Inspection Report (DVIR), a copy of which is attached in the Appendix. In order
to better comply with Federal DOT requirements, we have organized these forms into a
booklet of three part forms which contains the approximately a month of driver
inspections. The booklet is attached securely to the vehicle so that it cannot be
misplaced.

The driver reviews the prior form, signs at the bottom and then completes the current
day’s form before placing the vehicle into service. If the driver checks the unsatisfactory
box, the vehicle must be examined by the maintenance department before it can be
placed into service. At the end of the day the driver is required to initial the post trip
inspection box to insure that the federally required post trip inspection is accomplished.
The top two copies of the DVIR form for the day are torn out of the book and turned in to
dispatch with the driver's daily paperwork.

Ifthere are defects the top copy of the DVIR are forwarded to the maintenance
department, the second copy is retained in the office to evidence compliance with
inspection requirements. The DVIR is reviewed by the Lead Mechanic on the shift.
Repairs are prioritized to ensure that all safety related defects are completed before the
vehicle goes into service again. In no case will any service defect, with the exception of
only non-safety or cosmetic, be allowed to persist past the date of the next regularly
scheduled preventive maintenance inspection. The DVIR booklets are changed at the
time of the PMI-A inspection. Booklets are retained on file in the maintenance
department to evidence compliance with CHP and Federal DOT requirements for pre-
trip inspections,

Drivers are thoroughly trained in pre-trip inspection requirements and are not allowed
in revenue service until they can demonstrate full proficiency in conducting the
appropriate inspection for the type or types of vehicles they will be called upon to
operate. The effective performance of these inspections is a major item of emphasis for
our service monitors. Drivers are also expected to leave their vehicle broom clean at the
end of the day with all refuse removed.
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IInspection
The linspection that is required in the DPW maintenance program encompasses the
same points that are covered by our pre-trip inspection form with the exception of the
inspection of the engine accessory drive and the measurement of drive belts. The
principal difference is that the I inspection is to be conducted by a qualified and ASE
certified technician. To document the [ inspection we will have the technician conduct
the inspection right on one of the DVIR forms in the DVIR log and adding a notation on
the condition of the accessory drive and the drive belts. This methodology will insure
that the record of the I inspection will be retained as a permanent part of the record.

}/A Inspection
The J/A Preventive Maintenance Inspection (PMI-J/A) is performed at intervals of 30
calendar days or 3,000 miles, whichever come first, thus meeting or exceeding both the
manufacturer’s recommendations and the DPW specifications. The inspection is
conducted using a form, which is designed specifically for the type of equipment being
maintained, in this case a propane powered integrated transit coach. Note that this form
includes inspection of all key subsystems, including brake wear, climate control
performance, charging system condition and wheelchair lifts as well as all other services
required by the manufacturer.

“B" Inspection Service
This a DPW required inspection, conducted at 8 months or 24,000 miles, whichever
comes first, that includes a /A Inspection plus all of the additional items specified in the
DPW maintenance program contained in ExhibitJ.

“C” Inspection Service
This a DPW required inspection, conducted at 16 months or 48,000 miles, whichever
comes first, thatincludes a J/A Inspection and a C Inspection plus all of the additional
items specified in the DPW maintenance program contained in Exhibit ],

Additional Service
Atevery third “C” service, conducted at 48 months or 144,000 miles, whichever comes
first, the services specified in the DPW program will be added.

0il Samples
Oil samples for engines and transmissions are to be taken at 500 miles in advance of the
[/A and B services. County staff will be notified seven days in advance of the sampling so
that staff can be present if desired.

Brake Inspection

At each inspection the technician provides an estimate of the percentage of depth
remaining on the brake shoes. This allows the Maintenance Manager at the facility to
schedule the brake service in a way that directly addresses the wear rate on each axle.
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Normally the Manager is able to schedule the brake inspection at the same time the
vehicle will be down for a PMI-J/A or higher inspection thereby reducing vehicle down
time.

In every case the brake drums will be resurfaced after which a measurement will be
taken, and recorded on the repair order, using a brake micrometer to insure that the
drum will continue to meet minimum wear requirements throughout the wear cycle of
the new shoes. Drums and shoes will be replaced with approved OEM quality
components. Wheel bearings will be cleaned and inspected before re-assembly. 0il and
grease seals will not be reused on re-assembly.

Since wear rates can vary significantly between front and rear axles it is not Necessary
that brakes on both axles be disassembled at the same time. No single wheel brake
repairs will be undertaken. If for some reason one brake on an axle requires repair (due
to 4 leaking seal for example) the other brake on that axle will be renewed as well.

Engine Service
Empire no longer uses a “tune up” service. There is a regular change of spark plugs and
wires as required by the DPW program but the rest of the engine maintenance is
accomplished using computer diagnostics whenever a “check engine” light is
encountered. We ensure that each maintenance facility has updated computer diagnostic
software for each type and series of engine that is maintained.

Air Conditioning
Empire does not do seasonal air conditioning “campaigns” as we believe the climate
controls need to work year around. AC output is monitored on every J/A inspection and
through the DVIR process with a diagnostic process indicated if optimal performance is
not evidenced on these inspections. We insure that condenser coils are free of airflow
impediments on each and every inspection.

Wheelchair Lifts and Securements
Evidence of inspection and maintenance programs for wheelchair lift equipment,
wheelchair ramps and securement devices is a major itemn of emphasis for modern
transit service. We have incorporated all of the manufacturet’s recommended steps into
the DVIR and the PMI-A so that checks required by the manufacturer at 10 and 150
cycles are performed as required. Four point tie down and lap/shoulder belt equipment
is also inspected at each PMI-A.

The Maintenance Manager is responsible for developing the PM schedule for the vehicle
fleet and ensuring that all PM activities are completed in a timely manner and consistent
with the manufacturer’s recommendations.
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Each day the Maintenance Manager prints and reviews the PM Tracking report to
identify which vehicles are due or coming due for Preventive Maintenance, Most regular
PM inspections will be accomplished on the second maintenance shift where removal of
the vehicle from service will not detract from operational capability, The Maintenance
Manager will also review the vehicle history to determine whether there are any low
priority DVIR reports that should be resolved during the inspection.

The worlcis then assigned to a Preventive Maintenance Technician who performs the PM
and completes the appropriate PM inspection form. The technician is provided with
complete instructions on how to perform the PM and is required to follow those
instructions to completion. In addition to open DVIR Reports the technician will
accomplish minor repairs such as light bulbs and the securing of fasteners etc. during the
PM process.

Other needed repairs may be identified during the PM inspection. Any out of service
items or repairs that could affect the reliability of the vehicle are accomplished before
the vehicle is returned to service. Other repairs will also be accomplished before the
vehicle is returned to service if parts and maintenance time are available and the vehicle
is not required immediately for service, The overall objective is to put the vehicle back in
service with no deferred maintenance.

ldentify, Track, and Record Maintenance Activities and Costs
Empire uses a system of manual and computerized forms and reports to schedule and
perform preventive/preservation maintenance (PM) and repairs to its fleet of vehicles.
These documents include:

¢« Work orders

¢ Service orders

s Purchase orders

e Parts requests

e  PM Tracking report

« PM Inspection forms {these vary based on type of vehicle and level of PM to be

performed) '

After the Maintenance Manager identifies which vehicles are due for PM, a work order is
prepared that describes the worlc to be done, the account codes to be charged, and
instructions as to which level of PM is to be performed. All the PM labor and costs are
captured under the PM code on the work order. When there is a PM write-up, a new
work order or multiple work orders are then generated listing those repairs. All repair
labor and parts are charged to the work orders under the specific coding applicable to
the individual repairs. The required parts and supplies are assembled by the Manager or
Shift and charged to the work order.
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Road Failures

The performance standard for road failures is to have a shop response vehicle en route
to the location within five minutes of the report. During this time we will also getthe
Maintenance Manager or Lead Mechanic on the radio with the driver to insure that any
minor problem can be immediately resolved (Jift door not closed all the way, tire
wedged against the curb so the key won’t turn etc.)

If no vehicle is available in the field a supervisor or extra driver will be dispatched with a
replacement vehicle while a technician goes to the scene with a fully equipped shop
truck. Moving the replacement vehicle to the field with a technician is aveided except
when there is absolutely no other choice (late evening shift, etc.)

The Maintenance Manager will prepare a report identifying the cause of the road failure
and make an initial judgment as to causation and/or preventability. These reports will
be provided to both the training department and general management to assist in
developing an appropriate response, whether that be in improved driver training or
maintenance procedures.

sten
Empire operates a warranty recovery program to ensure that cost of parts and repairs
on warranty-covered items are recovered.

Failed Components

Parts and components that may have failed prematurely are returned to the
Maintenance Manager who researches the original installation date, miles of usage on
the failed component, and the vendor it was originally purchased from. If the partor
component is covered by a warranty, it is returned to the vendor.

Return to Manufacturer/Vendor

Authorization for warranty return and labor claims, if applicable, are obtained from the
manufacturer or vendor. Information is supplied to the vendor on the circumstances of
the failure, if known. The item is then returned to the vendor warranty department for
repair or replacement. Often vendors will simply allow the parts to be stored at our
location until the claim is resolved, at which time they can be discarded. Empire retains
copy of the warranty claim form for tracking purposes.

DPW has a high standard for vehicle cleaning that requires washing every other day and
daily whenever the vehicle is operating in rainy conditions. We have full crew of service
workers that will enable us to comply with this requirement in either circumstance,

E. ADA Compliance

A vehicle with an inoperative lift and air conditioning problems needs to be removed
from service immediately. We will in all cases be able to replace a vehicle with these
problems within 30 minutes. We have conducted deadheading studies from our
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Beltflower facility Lo different points within the service and we were able to confirm that
the time requirement can be met. If any lift passengers are stranded by an inoperative
ift we will commit to serving those passengers within 30 minutes of the service failure.
In addition, the Road Supervisor will be assigned a 8 passenger plus 2 wheelchair van
which will allow us to immediately dispatch him should the drive from base be longer
that the stated time limits due to heavy traffic conditions.

F. CHP Inspections

On the Appendix you will find Empire's last three CHP inspections, which were al]
marked “Satisfactory”. The most recent was done in May 2016.

G. Transit Security Plan

A full copy of Empire’s Transit Security Plan can be found in the Appendix. The plan was
developed based on the information provided by the FTA. Ifthe department feels that
some parts do to meet the requirements, the required modifications will be immediately
incorporated,
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EMEIRE
V. Quality Assurance

Empire’s philosophy is to view our company as an extension of our client’s standards in
quality of service. When we are awarded a contract we approach it as if we had become
another of their departments, We place a big emphasis in learning and understanding the
core of our customer hase in order to deliver the best service possible. We have internal
and external procedures in place that provide a check and balance system throughout the
organization. The areas that we cancentrate on are as follows:

1) Driver Selection, Training and Monitoring:

A detailed description of the hiring criteria and training program is described in the

attached work plan. Monitoring of drivers is done in several tiers:

a) On the road supervision carried out by the dedicated Road Supervisar,

b) Use of technological means such as MDT equipped with GPS capabilities. This
allows us to evaluate, in real time, the drivers’ adherence to the schedule as
well as data input.

¢} Passenger feedback, with the Department’s autherization, can be done over the
phone when requesting service or via written surveys.

d} Mystery shoppers. We schedule random pickups in which our Quality
Assurance Inspector himself is transported. We get a written report from him
identifying areas for improvement as well as areas of excellence. We provide
the driver with this feedback without identifying its actual source.

2} Call Center and Dispatching Department:

These two departments are the heart of the operation. The main areas where we

evaluate, for quality control purposes, are:

a) Their ability to use the technological resources at hand.

b) Their ability to maintain and improve on the required parameters as set forth in
the RFP. :

c} Their ability to assist and support drivers in emergency or break-down
situations.

d) Their ability to defuse and control a potentially negative encounter with
passengers.

e} Their ability to resolve complaints in a professional, efficient and courteous
mannaer,

These departments are continuously evaluated by the Project Manager. We also

conduct individual employee evaluations on a semi-annual basis or more

frequently, if needed.

With the Department’s authorization, we can also mail surveys to randomly

selected passengers to get feedback on these departments performance.
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3} Vehicle Maintenance and Cleanliness:
Vehicle maintenance and safety are of the utmost importance, We have provided a
detaited description of our maintenance program in the work plan. Even though
the vast majority of the vehicles assigned to this contract do not fall under CHP
regulations, we do follow and meet their requirements. We keep vehicle
maintenance files and conduct preventive maintenance inspections as required by
federal and state regulations. Our Safety and Training Manager conducts random
file reviews periodically comparing the physical file and the reports as produced by
our vehicle maintenance software. Any deficiencies noted are brought up to the
Maintenance Manger and the President of the company for immediate resolution.

Empire has its own car wash department at the proposed facility in Bellflower as
well as a mobile unit that can be activated in case of an emergency situation. The
vehicles will be washed, interior and exterior, every other day or as needed. The
drivers are responstble for picking up any trash left behind between pick up. The
drivers are also responsible for checking the vehicle cleanliness as part of thelr pre-
trip inspection. They are required to report any irregularities to the Project
Manager. The reported concerns will be addressed on the spot. The Project
Manager will conduct dally inspections of vehicles to insure that the established
cleanliness standards are being met. The Road Supervisor will also include checks
for cleanliness as part of their review process.

4} Safety and Training:
Empire has developed a very comprehensive training program. The training
program in place was one of the most important factors to be accepted as part of a
captive insurance program. We are proud to say that our training program is not
only well written but also strictly adhered to. As a company, we place a lot of effort
on accident prevention. We have an in-house claims adjustor that works very
closely with our Safety and Training Department as well as our insurance carrier in
order to get an objective assessment of the incidents/accidents at hand. This
approach has allowed us to implement preventive steps throughout the company.
While accidents can and will happen, our continual goal is to be completely
accident free and our primary emphasis is always on accident avoidance.
As a condition of remaining members of the captive program, we go through an
extensive annual audit performed by a third party that is selected and hired by our
insurance carrier. The audit covers all areas of the operation. They inspect the
maintenance shop looking for potential OSHA violations. They inspect numerous
records including, but not limited to, mechanics’ files, vehicle files, driver files,
incident/accident reports, and training records. We have never failed one of these
inspections.
We also have access to resources from the insurance carrier to have a third party
conduct evaluations on contracts individually. We have taken advantage of this
option on numerous occasions and requested evaluation of several contracts. We
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would certainly avail ourselves of this option for this service, if awarded the
contract.

This is a summary of the steps taken by Empire regarding Quality Assurance. The
resume of the Quality Assurance Inspector can be found in the experience section
of the proposal. If awarded the contract, a Quality Assurance Program tailored
specifically to these services will be submitted for the Department’s review and
approval.

Page 3of 3 RFQ DPW
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Einancial Statements

Qur 2014 and 2015 financial statements can be found in a sealed envelope contained in
the proposal notebook marked “original”. We ask that our financial statements be
afforded the maximum confidentiality possible and that they only be circulated to those
individuals who will be involved with assessing our ability to meet the financial
requirements for delivering on this project. Qur 2015 financial statements are in the
process of being reviewed by an outside CPA firm. They are not ready to be submitted
along the RFQ but will be ready when an IFB is issued,

There are no existing liens or encumbrances against the company that would endanger
our ability to perform on this contract. Additionally Empire and its principals are not
involved in any pending litigation that might change that status. Nor is the company
facing or considering bankruptcy, pending site closures, merger or labor disputes.

We would be delighted to malke available to staff both our outside CPA and the Bank
Officer responsible for our account should there be any questions at all about our ability
to provide the necessary financial support for the shuttie operation.

T T iy ermme e ST e st
Financial Resources
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FORM PW-1
VERIFICATION OF PROPOSAL

DATE: oz, 2018 | THE UNDERSIGNED HEREBY DECLARES AS FOLLOWS:

1, This Decteralion is given in supper of & Froposa! for 2 Conlrest with Tho Counly of Los Angeles, The Proposer futher ncknovdecses fhal ¥ eny fales, e,
Incomipinle, or decaptvely tnraspnnsiv slalements In connesBion with s froposal are mards, the Proposst may be rojected ot the Declors wola judgment snd
Ieher fudgment ehiall e Final.

2, Name of Senvioe: Empire Transportation, Inc.

DECGLARANT INFCRMATION

3 Name Ofdzclerant  Bertha Aguirre

4.1 Am duty vested vith the authority to make and sign nsiuments for asd on behalf ofthe Pronoser(s).

5 My Thle, Capecily, Or Relalionship to the Propsserls)is:  Prasident & C.0.0.

PROPOSER INFORMATION

&, Propcser's ful lagal name:  Empire Transportation, Inc. Telephanie No.: 562.529,2676
Physical Addiass (NO P.O. BOX): 8800 Park Street, Bellfiower, CA 80708 Moblle No.: 562.529.2220
emal paguirre@emptransporiation.com FaxHo: 5825292220
Counly WebVen No: 13735101 | RS tio: 27-0121686 | Business Licensn No:
7. Propeser’s ficlifious business name(s) or dbafs) #f anyl:
Counly(s) of Regislration; ! Stale: J Yoear{s) hecame DBA:
6. Tha Proposer's form of business enfly is {CHECK ONLY ON Ex

Solo progatitor Wame of Proprlator;

Acorporaton: Cosporaion's principal place of business: 8800 Park Street, Bellffower, CA 90706

Stale ef Incorporalien:  Califormia l Yearncomporated: 2005

Non-profil comevation cerlfed under IRS 501(c) 3 and registered | PresidectDED;
vilt the CA ABamay General's Regislry of Chardsbls Trusls Secrolary:

A genstal parlnershlp Hames of partaars:
A fimbed parinership: Nema of general pariner;
A foint verture af; Names of jolnl ventusess:
A Breéled Jabifty company; Rams of inznaghg membor T
3. The cily persens or fims Infereetad In s proposal as princlpals are the following:
5l Empire Transportation, Inc. 12 Pox  552.529.7676 F 562.529.2220
el 8800 Park Strest % Beliflower B oA I 90708
Hasaty) Tén Fhaae Fa
Sheel oy St )

10. bs your finn whelly or malorlly twaied by, or 3 subsidlary of snlher Brn? Yes
It yes, name of parent fme '
Stats of scomarafonireglsiyation of parent fem:

11, Has yeur rm done businiess under eny other namels) wilhin the last fivs yazm? @ Yes Wy, planse list the ather namefs):
Name(s): Yeor of aame dhange; .
Hamels): Yo of name change: .

12,1 your firm invalvad In any peniSing scquisiion of merger? Yes
[ yes, Indicate the assoctaled company's neme: ]

13. Froposer acknowledges that f any f¥se, mislesting, incumpiate, or tecaplively unresponsive slatemends in connegtion Wi ts peposat are made, the proposal
may be relecled, The evalation 2nd detarminaion in this aren shall be ol the Direclor's sole Jefgmant and the Dlaciors Jsdgment shad ba Bndl.

1. 1 nm making these reprasenialions snd o representzbon comained it B proposat based on Informatian thal lhay aze frue aad camect fo iz best of my
information and balls!,

| declara under penaky of pariay urder the laws of Cagmia Ezgt;&xa aboyplaformaion s tnee and correct,

Signaiure of Proposeror Aubotzes gt 04— - [ Dats oer13ns

Typenameand e Bertha Agui(re, President & C.0.6—




FORM PW-3

COUNTY OF LOS ANGELES CONTRAGTOR EMPLOYEE JURY SERVICE PROGRAN
AFPLICATION FOR EXCEPTION AND CERTIFICATION FORM

This conlract Is subject 1o lhe Counly of Los Angefes Centractor Employee Jury Service Pragram (Pragram) {Los Angeles
County Coda, Chapter 2.203), All confractors z2nd subcenlraciors must complela this form lo either (1) request an exceplion
from tha Program requirements or {2) cerlify compliance. Upen review of the submilled form, the Cotinly deparimant wiy
determing, in its sole discration, whether the bldder or proposer Is excapled from tha Program.

Cormpany Name:  Empire Transportation, Inc.

Company Address:  B800 Park Straet

Clly:  Bellliower Stale; CA Zip Code: 80705

Telephonge Mumber, 5625282575

{Type of Goads or Sorvices):  Fixed- Route and Dial-a-Ride Services Providar

If you believe the Jury Service Program does not apply to your business, check the
appropriate box in Part I (you must attach documentation to support your claim), If the Jury
Service Program applies to your business, complete Part i to cerilfy compliance with the
Program. Whether you complete Part | or Part I, sign and date this form.

Part1: Jury Service Program Is Not Applicabls tc My Business

1 My business does not mesl the definition of "conlractor,” as defined I the Program as i has not received
an aggregale sum of §50,000 or more In any 12-monlh period under one or more Counly confracis or
subconlracts (thls exceplion is nat avallable F the cuntraclpurchase crder ilself wil oxcoed $§50,000). |
urderstand that the oxception will be lost, and | must comply with the Program if my revenues from the County
exceed an aggregale sum of $50,000 In any 12-month perfed,

4 My business Is a small business as defined In the Program. It 1} has ten or fewer employees; and, 2} has annwal
gross revenuas In the preceding twelve months which, If added to the annual amount of s auhibracl, are
$500,000 of less; and, 3}is not an afilliate or subsidiary of a business dorninant in its figld of uperation, as definad
below. | understand that the exemption wil be fost, and | must comply with the Frogram I the number of
emplayees in my buslness and my gross annual reventos excead the above mils.

‘Dominant in ls feld of aperation” means having more than ten employees, Including fullklime and par-tine
omployees, and snaual gross revanues In the preceding twelve manths, which, ¥ added o the annuat amount of
the contract awarded, exceed $£00,600,

“Affiliate or subsidiary of a business dominanl in its field of operalion® maans a business which la at lgast
0 percent owned by a business dominant In its field of operation, or by partners, officers, direciors, majority
stockholders, or thelr cquivalent, of a buslneas dominani In that figld of oporation.

[ My business Is subject to & Colleclive Bargaining Agreement {hal expressly provides thal | supsraedes sfl
pravisions of he Program. ATTACH THE AGREEMENT.

Fart II: Cerfiflcation of Compliance

3 My business has and acheres {o a wilen policy that provides, on an annual basis, ne foss than five days of
regular pay for acteal jury service for full-lime employeas of the business who are glso California resldents, or my
company will have end adhere to such a policy prior o award of the contract,

| declare under penally of perjury under the laws of the State of Callfornla that the Information stated ahove is trup
and corrach.

Prind Mame: Tithe:

Bertha Aguirre . Prasidant & C.0.0.

Sigratune = Dale:
e G018
(’ 7 A -
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