
Approval of an ordinance to amend Los Angeles County Code, Title 8 – Consumer Protection, 
Business and Wage Regulations, and Title 20 – Utilities to implement new and revised public health 
fees and modify business category definitions for fiscal year (FY) 2018-19.

SUBJECT

April 24, 2018

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF AN ORDINANCE TO AMEND LOS ANGELES COUNTY CODE TITLE   8 – 
CONSUMER PROTECTION, BUSINESS AND WAGE REGULATIONS, AND TITLE 20 – 

UTILITIES, TO IMPLEMENT NEW AND REVISED PUBLIC HEALTH FEES AND MODIFY 
BUSINESS CATEGORY DEFINITIONS

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On August 2, 2011, your Board approved an ordinance to adjust existing public health permit, 
license, and service fees, effective FY 2011-12, and implement new fees to allow the Department of 
Public Health (DPH), Environmental Health (EH) Division to recover its costs for services. Those fee 
changes were based on a new methodology designed to determine the actual cost of the services 

IT IS RECOMMENDED THAT THE BOARD AFTER THE PUBLIC HEARING,

Introduce, waive reading, and adopt the attached ordinance (Exhibit A) that amends the Los Angeles 
County Code (LACC) Title 8 – Consumer Protection, Business and Wage Regulations, and Title 20 – 
Utilities to implement revised public health permit, license and service fees; create new business 
categories of public health permit, license and service fees; and modify existing business category 
definitions, effective FY 2018-19.
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provided by DPH and to align the fee structure accordingly. These fee changes for FY 2011-12 were 
the last time public health permit, license, and service fees were adjusted.  During the ensuing six 
years, the EH Division’s total operating costs have increased, in part, due to Cost-of-Living 
Adjustments (COLAs), employee benefits, and indirect costs, while revenues from public health fees 
have remained the same and are insufficient to cover the increases in costs for services rendered. 
As a result, a fee increase is recommended to offset the increase in operating costs for DPH EH.

Approval of the recommended action will effectively increase most existing public health fees by 
approximately 15 percent (%) to recover costs due to COLAs, employee benefits, and indirect costs. 
In addition, approval of the recommended action will establish new public health permit fees for x-ray 
machines according to their energy source (low, medium or high), recycled water systems, and soft 
serve machines consistent with definitions found in State law; and modify existing plan check service 
fees related to swimming pool renovations to fully recover actual costs.

Implementation of Strategic Plan Goals
The recommended action supports Goal III - Realize Tomorrow’s Government Today, Strategy III.3, 
Pursue Operational Effectiveness, Fiscal Responsibility, and Accountability, of the County’s Strategic 
Plan.

FISCAL IMPACT/FINANCING

The last fee adjustment adopted by your Board was for FY 2011-12 public health fees.  The DPH EH 
operating budget in FY 2011-12 was $85 million. With the FY 2011-12 fee adjustment, revenues 
increased to approximately $85 million. Annual fee revenue collections have incrementally increased 
since then. However, as a result of COLAs, employee benefits, indirect costs, and other increases in 
operating expenses, the DPH EH operating budget increased by $19.2 million and is projected at 
$104.2 million for FY 2018-19. The operating budget for DPH EH increased 22% since FY 2011-12. 
DPH has determined that capping the fees at the 15% increase based on the service cost is 
sufficient to manage the increase in the operating budget. The approximate 15% fee increase 
represents an additional $12.9 million in annual revenue.  The variance will be balanced with funds 
available in the EH Trust Fund. These funds represent operating reserves that have accumulated 
over the years due to collections exceeding actual expenditures. We project the balance in the EH 
Trust Fund is sufficient to address this variance for the next three years, while maintaining prudent 
reserves. Thereafter, DPH will annually reevaluate the need to adjust fees consistent with increases 
in COLAs, employee benefits, indirect costs, and other operational needs to fully recover its costs. 

Fee payments for FY 2018-19 are due July 1, 2018. Permit holders will be offered the option to pay 
the portion that represents the approximate 15% fee increase by October 1, 2018, thereby extending 
by three months the payment due date for the fee increase. DPH EH will work with County Counsel 
to evaluate the current payment schedule, and determine the feasibility of other payment schedules 
for future fiscal years.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Pursuant to State and local laws, DPH EH has authority to carry out regulatory activities to protect 
public health and safety.  Accordingly, DPH EH is a regulatory agency that performs mandated 
services, such as inspections and investigations related to food, housing, drinking water, water 
quality, recreational waters, land use, solid waste, and vector management.  These regulatory 
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activities are principally offset by the collection of fees for licenses, permits, and services. State law 
permits DPH to collect fees to offset the "reasonable expenses" that arise from its general 
enforcement activities. 

Since FY 2011-12, the EH has created many operational efficiencies.  These include replacing 
outdated computer systems with one primary EH enterprise-wide computer system called 
EnvisionConnect (EC) and a field inspection application called EnvisionConnect Remote; 
establishing Complaint Investigation Units to investigate complaints, leaving remaining program staff 
to conduct only routine inspections; reorganizing a selected programs to focus on priority items, meet 
productivity goals, and reduce response/wait times; and developing Inspection Frequency Stickers 
as visual identifiers to verify completed inspections, rather than having field staff stop and check for 
documentation. These are just a few of the efficiencies created, and the DPH EH continues to 
incorporate efficiencies in its business practices.

DPH EH has informed permit holders of the recommended 15% increase at meetings with various 
industry associations, and communications sent through mail or e-mail at the end of March 2018.  
Information was also posted on the EH website regarding the proposed fee increase. 

Pursuant to California Government Code, Section 66018, a local agency must hold a public hearing 
as part of a regularly scheduled meeting of the Board of Supervisors, before adopting an ordinance, 
resolution, or other legislative enactment adopting a new fee, and shall publish notice of the public 
hearing in a newspaper in accordance with Government Code Section 6062a.

The Auditor-Controller has reviewed and approved the proposed fees as to reasonableness. County 
Counsel has reviewed and approved Exhibit A as to form.

ENVIRONMENTAL DOCUMENTATION

The adoption of the revised Ordinance is for the purpose of meeting operating expenses and is 
exempt from the California Environmental Quality Act pursuant to Section 21080(b)(8) of the Public 
Resources Code and Section 15273(a) of the California Environmental Quality Act Guidelines.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

If adopted, the Ordinance will increase fees to allow DPH EH to recover most of its operating costs, 
implement new fees, and modify plan check service fees to fully recover costs for services provided. 
The DPH EH will continue to look for efficiencies in its business practices, improve service quality 
and access, and advocate for health equity.
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Barbara Ferrer, PhD, MPH, MEd

Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Auditor-Controller

Respectfully submitted,

BF:av
#04292
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