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The intent of this form is to assist departments in writing a corrective action plan summary for attachment
to the settlement documents developed for the Board of Supervisors and/or the County of Los Angeles
Claims Board. The summary should be a specific overview of the claims/lawsuits' )dentified root causes
and corrective- actions (status, time frame, and responsible party). This summary does not replace the
Corrective Action Plan form. If there is a question related to confidentiality, please consult
County Counsel.

Qate of incidentlevent: May 15, 2012

Briefly provide a description • A Mental Health Clinical Supervisor recommended .
of the incident/event: moving Inmate Garza into a single man cell because

of his suicidal ideations, but the Supervisor did not
see any signs of medical emergency. He was
handcuffed and walked on his own accord to ~=POD

• An inmate in the day roam told deputies that Inmate
Garza was standing on his desk in Mis ce(I, falling
backwards and hitting his head. He repeated this
acttion 4-6 times.

• NOTE: it is unknown the exact time Inmate Garza
entered the cell, because there was no CCTV in
2412.

• Within two hours inmate Garza was found "man
down" in his cell #rom seEf inflicted injures, and
unresponsive.

'1. Briefly describe the root causes) of the claim/lawsuit:

The primary Department root cause in this incident involved the lack of an Inmate
Safety Check" relating to the deputies responsibility to calf for medical staff when and
inmate is man down. In this case the deputy called for Mental Health staff only.

The secondary Department root cause in this incident involved the lack of CCTV
camera's to capture the incidents of Inmate ~arca harming himself and attempting
.suicide on the stair railing.
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2. Briefly describe recommended corrective actions:

1. Revision of the "Inmate Safety Checks" policy
2. Installation of Security Closed Circuit Television (CCTV) Cameras

Camera Installation Completed on August 11, 2014

Number of Cameras Installed in total: 750
Number of Cameras Operational and Recording: 750

ible person: Assistant Sheriff Kelly Harrington
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Nai't'lei (Risk Management E;bordinator):
Comman ' r„Christy Guyoui

Signat ~• pate•

.~---
Name: (~egarlh~~~,t Head "-, ` ~ u
Chief~~Ste~fi~n ~, J~htisQn~ ..~

Slgnatu ~ Date•

(~ ~ ~~

Chief Exe tive Office R M nagement Inspector General USE ONLY

Are the co ctiv~ actions a piic ble to other de~attments with(n the County?

D es, the corr~ctiv ac ions potentially have County-wide applicability.

No, the corrective ' ~ ohs are applicable only to this department.

~N~m~; .(Risk Manag&me~t ~t~spector General)
CEO~'DestE~t~ Castro..

Signature: Date•
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Summary Corrective Action Plan

The intent of this form is to assist departments in writing a corrective action plan summary for attachment

to the settlement documents developed for the Board of Supervisors and/vr the County of Los Angeles

Claims Boatd. The summary should be a specifio overview of the claims/lawsuits' identified root causes

and corrective actions (status time frame, and responsible party). This summary does not replace the

Ca~reciive Aatian Plan forrn. If there is a question related to ~onfidentfality, please consult

County Counsel.

Cate of incidenVevent: May 15, 2012

Briefly provide a description Mr. Juan Isaac Garza, a 22 year-oid male at the time of this event,

of the incidenUevent: was incarcerated for attempted murder on May 9, 2012. in the
Reception Center on May 10, 2012, he answered negatively to the
15-question screenE~g related to mental health issues. The
Department of Mental Health Information System showed one past
episode of treatment in 2Q49 with a diagnosis of Schizophrenia, but
with no follow-up or medications.

On May 15, 2012. Ellen Wong, a Jail Mental Health (JMHy Licensed
Clinical Social Worker and Jail Mental Evaluation Team (JMET)
supervisor, was asked to assess Mr. Garza while he was waiting to

be moved into a double-man cell on i62. According to Ms. Wong,
she was told by an inmate that he had fallen but she sa(d that she
did not witness the fall. She also felt that his mental status
examination was the same as the previous day and that he had na
evidence of injury. Ms. Wong requested that Custody move Mr.
Qarza back to the single-man housing area after this incident in
o~de~ to secure his safety. Later that morning, he was found "man
dawn" on the cell floor and unresponsive. A nursing note indicated
that he appeared post-ictal with trauma and abrasions to his face,
and had lest periorbit~l swelling. Mr. Garza was sent to the Los
Angeles County Medical Csnter where he was found to have a
subdurat hematoma re uirin a hemi-craniotom .

1. Bri~ily describe the raQt causes) of the claim/lawsuit:

A. At the time of the event, (here was no system, i.e., policy, procedure or training on when and ''~

how to interview an inmate who is lying on the floor, and how to determine the need fQr a ',

medical evaluation for such an individual.
B. The JMhI ctinioian's documentation did not include detailed information regarding tha timeline

of events or the rationale for her decisions.

2. Bristly describe recommended corrective actions:
(Include each oorrect(ve action, due data, responslb~e party, and any disciplinary actions tt appropriate)

A.1. On February 4, 2Q1~, the revised JMH Treatment Program Policy, 70.2.1, was signed ar+d '~

requires specific procedures to use for inmates who are lying on the floor when approached ',,

for evaluation, and when to refer such inmates far a medical evaluation.
A.2. On April 16, 2016, an email notification re ardin the revisions was sent to all staff.
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Bi . On June 2Q, 20i 2, the empiayee's supervisor held a discussion with the employee regarding

documenting more detailed infarmatfon of the timeline of events in tt~e future.
B2. On April 1 G, 201 fi, an e-mail notification was sent to all JMH staff regarding justifying a

decision for the transfer of an inmate.
B3. On May 9, 2016, the development of a guideline for enhanced documentation was

presented to the Quality hAanagement Commikiee for impieme~tatic~n.

64. JMH, now Correctional Health Services as of July 1, 2016, has engaged in the revision and

consolidation of the Medical and Mental Mealth Policy and Procedure manuals into a single

sot of Policies and Procedures. One of the initial policies, M211.Q1, addresses the

timeliness of documentation. AI! documentation will now need to be completed by the end

of that work shift.

3. Are the corrective actions addressing department-wide system issues?

~ Yes —The corrective actions address department-wide system issues.

~~ No —Thy corrective actions are only appiicab{~ to the aiiected parties.

Name: (Risk Management Coordina~or~
Margo Morales

Sig

~.~5 L,..~.:._.~.T._.,~r.__._..__._ ,.~..~_.~......:,

i Name: (gepartment H d)

Jonathan Sherin, M. ., h.D.

Signature; 
W.~,,,,,~.... r _ .._.._..__.~. 

bate: 
__...._~_.r_..~.,..W...W.....

- ~ r 31x7._.~........ M...._. w.~..~ ~~.~::._.r.. _ _--

Chief~Exeautive Office Risk Management Inspector General U3E ONLY ~~~+~_

R
Are tt~e corrective actions applicable to other departments within tha County?

D Yes, the corrective actions potentially have Cou~iy-wide applicability.

Na, the corrective actions are applicable only to this dapartment.

(Risk Management fnspactar Ganeralj

5 ure:

.~

Date:

Date:

~ l Z~id
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