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• Placed youth with relatives at a rate of 80% or 
higher through the Family Finding pilot. 

Family Finding 
Pilot 

• Transported over 70 youth to their schools of 
origin through the Every Student Succeeds Act 
(ESSA) pilot. 

ESSA Pilot 

• Utilized the A Portrait of Los Angeles County 
report in planning efforts to improve resident 
outcomes across Los Angeles County.   

A Portrait of          
Los Angeles County 
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• 4000 people moved into Permanent Supportive Housing (PSH) 

• Established 1000 units of interim housing as a pathway to PSH. 

• Created the Flexible Housing Subsidy Pool (FHSP) which has 
supported rental subsidies for over 3000 clients since 2014. 

Housing 
Individuals 

• Established LA’s first Sobering Center in Skid Row 

• Launched C-BEST to obtain SSI benefits for homeless individuals 

• Deployed 28 street based outreach teams  

Client Support 
Services 

• Established CHAMP as a HFH client- and bed-tracking tool. 

• Has become the Whole Person Care IT platform to establish a 
Countywide social services case management solution.  

CHAMP 
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Office of 
Diversion and 
Reentry (ODR) 

• Placed 1,515 clients from jail into housing and treatment 
through Misdemeanor Incompetent to Stand Trial 
Community Based Restoration (MIST-CBR) and ODR 
Housing program.  

Over 1,500 exits from 
jail to housing and 

treatment 

• Partnered with the Probation Department to launch 
reentry programming under SB678. 

• Launched the Law Enforcement Assisted Diversion (LEAD) 
program to divert at the point of arrest. 

Expanded justice 
partnerships 

• Awarded $20M in Prop 47 funding for services. 

• Leveraged $10M in private funding to launch LA County’s 
first Pay for Success project.  

 

Leveraged non-county 
funding 
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Sheriff’s Civilian 
Oversight 
Commission  

• Provided a forum for community members to discuss 
issues and concerns with the LASD and increase the 
level of communication between the LASD and 
community.  To date, over 1000 people have 
participated in our Commission or Town Hall meetings. 

Engagement 

• Increased the transparency of the LASD.  COC has worked 
with LASD to increase the amount of information on their 
website, including use of force, discipline and other vital 
department statistics.  

Transparency 

• Made substantive policy recommendations on the use of 
Unmanned Aerial Systems, Mental Evaluation Teams and 
sexual assaults in the jail system (PREA).   

Policy 
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Sheriff’s 
Department 

• Signed the Project Delivery and Construction Agreement 

• Re-released Part A of the Request for Proposal (RFP) in mid 
November 2017. 

• The Statement of Qualifications is due at the end January 
2018 to pre-qualify interested proposers. 

Mira Loma 
Women’s 

Detention Center 

•Completed the public comment period for the Draft Environmental 
Impact Report (EIR) on December 18, 2017. 

•The Department of Public Works is working with two pre-qualified 
design teams and County Council to finalize Part B of the RFP which 
is expected to be released mid-January in 2018. 

Consolidated 
Correctional 

Treatment Center 
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• Partnered with Cities to Expand Rapid Re-Housing: 
Between July and December 2017, housed 1,073 families 
and individuals through Rapid Re-Housing programs 
administered by LAHSA and DHS, for a total of 3,271 people 
housed since this strategy was implemented in January 
2016.  

Strategy B3 

• Countywide Outreach System: Connected over 2,738 
individuals to services, placed 441 into interim 
housing and linked 359 to a permanent housing 
program between July and December 2017.  

Strategy E6 

• Enhanced the Emergency Shelter System: Since July 
2017, LAHSA increased family shelter by more than 
200 beds.  DMH and DHS have approximately 1,100 
emergency shelter beds for individuals with complex 
health and/or behavioral health conditions.  

Strategy E8 
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 Directed six facilities to take all necessary actions to 
eliminate elevated hexavalent chromium emissions to 
reduce harmful exposures to residents and workers in the 
surrounding communities. 

City of 
Paramount 

• Conducted door-to-door outreach to communicate health 
risks to residents of highly contaminated properties and 
link them to available resources in the community.  

Exide Facility 

 Identified six priority facilities of concern and 
convened a multi-agency task force to conduct joint 
inspections and take necessary enforcement actions.  

Florence-
Firestone Project 
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 • Launched a website to provide information about 
legal representation, immigration and consumer 
protection, and County services;  

• Conducted a “Know Your Rights and LA County 
Resources” telethon. 

Outreach and 
Education 

• Launched the Immigrant Protection and 
Advancement Taskforce (IPAA) to create a broad 
vision to protect the rights and advance the success 
of all County immigrants. 

IPAA Taskforce 

• Implemented the LAJF to provide legal 
representation to County immigrants who are at high 
risk of removal and who cannot afford an attorney.  

Los Angeles Justice 
Fund (LAJF) 
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