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THIRD SEMI-ANNUAL REPORT ON BOARD PRIORITIES (ITEM NO. 4-A, AGENDA OF

JUNE 27, 2016)

I n 2015, the Board of Supervisors (Board) established four Board Priorities, now referred to as

Board Directed Priorities (Priorities): The Sheriff's Department/Justice Reform, Child Protection,

Health Integration, and the Homeless Initiative. Since then, the Board has added two additional

priorities: Environmental Oversight and Monitoring and Immigration. Board Directed Priorities is

the Board's collective response to complex challenges that have adverse impacts on the health,

safety, and well-being of County residents and/or its institutions. On June 27, 2016, the Board

requested semi-annual reports on the Board's established priorities. This memo will serve as the

Chief Executive Office's (CEO) third semi-annual report in response to that request.

Since 2015, the Board has aggressively pursued apolicy-orientated agenda focused on solving

some of the County's most challenging and multifaceted issues, which have included:

CHILD Enhancing the County's child safety network by adopting
PROTECTION and implementing recommendations of the County's Blue

Ribbon Commission on Child Protection, including

establishing the Office of Child Protection to improve the
lives of children and families;

HEALTH Streamlining and integrating access to high quality and
INTEGRATION comprehensive health services by integrating the

Departments of Health Services (DHS), Mental Health
(DMH) and Public Health (DPH ;

"To Enrich Lives Through Effective And Caring Service"
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HOMELESSNESS Responding and reducing the incidence of homelessness
among the County's most vulnerable population, including
establishing the Office of Homelessness and approving the
Homeless Initiatives' 51 strategies to confront the issues
surroundin homelessness;

JUSTICE REFORM Diverting of individuals from County jails to supportive

~~ services, reducing the incidence of jail violence, and

,~ increasing transparency and accountability of the Sheriff's
Department;

ENVIRONMENTAL Strengthening environmental monitoring and oversight,

HEALTH & empowering communities, improving regulatory
MONITORING enforcement, and reducing toxic emissions, and;

v IMMIGRATION Protecting and advancing the well-being of County
i mmigrant residents by establishing the Office of Immigrants
Affairs.

The Priorities reflect the Board's deep understanding that before individuals can thrive, they must
have their most basic needs met, such as housing, safety and health. Through a streamlined

delivery of comprehensive, coordinated and transformative systems of care, the Priorities attempt

to support individuals as they move from crisis to stability, and ultimately towards thriving. The

following report provides ahigh-level summary of progress, accomplishments, and the overall

status of each of the identified priorities for the reporting period of mid-July 2017 through

December 2017. Leaders from each initiative will provide an oral report to the Board during the

Board meeting on January 9, 2018.

The next semi-annual report is due on July 10, 2018. Please let me know if you have any

questions, or you may contact Fesia Davenport at (213) 974-1186 or via email at

fdavenport(a~ceo.lacounty.gov.

SAH:JJ:FAD
AU:ma

Attachments

c: Executive Office, Board of Supervisors
County Counsel
All Departments
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On June 10, 2014, your Boarcf adopted recommendations from the final report of the Los Angeles
County Blue Ribbon Commission on Child Protection, +which included a r~commerdation to
establish the Office of Child ProtAction (OCP). The OCP is responsible for, among other things,
i mplementing the recommendations from the Blue Ribbon Commission. The OCP provides
regular progress updates to your Board. Per the Board's request, the update below includes
information related the Transport Pilot Project for Foster Youth and the expansion of the Family-
Finding Pilot. The OCP's October 31; 2017 gro~res~ unslate i~ contained in Attachment I and a
high-level summary of achieved milestones and critical activity is provided below.

Countywide Prevention Plan

NNICJ1UIIt~J HU IICVCU

• Launched a pilot project to connect families seeking DPSS services to home visitation and other prevention
services at the DpSS Go!~l Re~i~n l~ office in South CO~~ty (N~vem~aer 201?;.

Submitted a progress report on the status of a conceptual plan for countywide universal home visiting on
(October 10, 2017/Attachment la).

• Released A Portrait of Los Angeles County, this report will assist planning efforts for improving resident
o~!tc~mes across Los Aangeles County {November 28, 2017).

Consolidation of Public Health Nurses jPH~isj

Critical Acfivrties
• Submitted a plan to the Board that identifies the best use of PHNs in child welfare, and includes the CSW/PHN

joint-visit pilot evaluation conducted by the Children's Data Network (December 8, 2017).
Electronic data-Sharing E~fo!ts

Critical Acfrvities
• Currently developing Phase I of an electronic system for sharing law-enforcement data related to a child abuse

or neglect investigation with DCFS. The system is undergoing user testing with emergency response Children's
Social Workers (CSWs) and Supervising Children's Social Workers SCSWs~ ____ __ __ _______

Increasing the Use of Relative Placements

Milestones Achieved
• Placid youth wifh relatives at a rate of 80% or higher through the Family Finding pilot launched in November

2016 at the DCFS Santa Fe Springs and Glendora offices (Attachment Ib).

• _Expanded pilot pr~j~~t t6 the Clermont Corridor and West LA DCFS re Tonal offices.
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School Stability -Every Students Succeeds Act (ESSA)

Critical Activifies
The DCFS/LACOE/LAUSD Pilot for transporting foster youth is currently operational. OCP provided the Board with
a written report on October 5, 2017 (Attachment Ic).

• LACOE executed a contract with a vendor to transport youth to their schools of origin.

• DCFS trained 817 new CSWs on the benefits of and students' legal right to remain in schools of origin, working
with youths' Education Rights Holders, and the resources available for transporting them.

• LAUSD developed procedures for existing and modified bus routes to transport youth and trained front-line staff
on these procedures.

• Transported over 450 youth to their schools of origin under this pilot (September 2017 through December 2017).

• Completed design of an evaluation, which the Children's Data Network will utilize to incorporate lessons learned
from the ilot into Ion -term ESSA trans ortation tans.

Psychotropic Medication Use in Child Welfare

Milestones Achieved
• Filed a final report with the State Auditor that outlined all actions taken in response to the Auditor's August 2016

re ort Au ust 23, 2017 .
Self-Sufficiency for Transition-Age Youth (TAY)

Cntica( Activities
• Developing a plan for increasing permanency efforts to reduce the number of youth who age out of foster care.

Working with CEO staff and key stakeholders to identify services, and increase youths' knowledge of and
access to those services.

• Disseminated a surve to collect data on current hilanthro is fundin fors stem-involved TAY.
Transitional Shelter Care (TSC) Overstay

Milestones Achieved
• Launched a pilot that uses Engagement Placement Stabilization (EPS) meetings for youth that overstay,

followed b a hearin in Dependenc Court to review all efforts to place outh September 2017).
County Medical Hubs

I n January 2017, the Health Agency, the Office of Child Protection and the Department of Children and Family
Services, formed the Implementation Council for the Vulnerable Child to support the physical and mental health of
DCFS-involved children and youth, to ensure you receive comprehensive physical and mental health assessments
and referrals for appropriate follow-up care within 30 days of entering the system and to strengthen and expand the
Medical Hubs across the County.

Critical Activities
• In consultation with stakeholders and a consultant, assessed the current state of County Medical Hub services,

resources, and clients served to identify areas where additional investments can be made to enhance services
to children and families.

• Working with DCFS to track efforts to comply with the policy that requires that a!I detained children receive their
~ initial comprehensive medical examinations within 30 days of detention. _ _ _____



T

On August 11, 2015, the Board approved the creation of the Los Angeles County Health Agency
(Health Agency) with the goal of streamlining and integrating comprehensive health services
through the integration of the Departments of Health Services (DHS), Mental Health (DMH), and
Public Health (DPH). The Health Agency provides quarterly reports to the Board on the progress
of achieving its goals and outcomes and changes in fiunding streams. Per the Board's request,
the update below includes information related to Whole Person Care (WPC) utilization rates and
WPC funds expended, the expansion/increase of Institution for Mental Disease (IMD) beds and
Urgent Care renters, and the transition of the ~herir'f's Medical Services Bureau to the Heaitn
~iy~i ii~ji'~ ii itv~yi ~i~u vvi i ~iiivi iai i'~caiii i sJ~i vice. Tii2 }'~$diii i i~iy2tiiji'~ v2i~2i fiu2i i ~, ~v i ~i

quarterly report is contained in Attachment II and ahigh-level summary of achieved milestones
and critical activity is provided below.

Consumer Access and Experience

Whole Person Care (WPC):
lvlitestores ,~~hi~~ed
• Recognized approximately $180.70 million as revenue and approximately $151.1 million in WPC program

expenditures and commitments have been incurred through November 30. 2017 for program, staffing, service
and supplies, IT Clinical software and infrastructure needs.

• Enrolled 11,926 individuals in Whole Person Care (WPC) programs through October 2017 for a total of 94,428
cumulative member months served from January through October 2017.

• Executed a new training services master agreement and meaicaf legal services partnerships contracts to
support ~'Vho~a °e~son Care progra~~~ming.

• Fi(led approximately 161 positions out of a total of 248 positions from Round I Whole Person Care positions,
which includes some registry and contract positions. We are currently working on a pathway to permanent
County jobs for our contracted workforce, particularly for community health workers.

• WPC staff are promoting a stable and growing community health worker workforce for LA County. Specifically,
V~'Il IDV YY I!I ~~.lQVpIV~ ~ I IPVV lriIUJJ JCiI fPJ {VI Cviriiiiiuiii;y 4icc~i4~i YYVI ~IiI J~ I t~. VY VVIIII IIUI Illy` hcc~. iiii YYVI ~~il 4~/UIIG III IJ ll l~l

highlight appropriate competencies and functions; and an application and assessment system that is
accessible, as aveli as identifying values and skills most essential for success in the community health worker
role. All development will be in line with national research and practice in the community health worker field.
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• Attached is the quarterly update entitled "Whole Person Care Funding Obligations and Expenditure" from
October 20, 2017 (Attachment Ila).

Housing and Supportive Services for Homeless Consumers

Skid Row Sobering Center:
Milestones Achieved
• Opened a mobile sobering unit in Skid Row to identify and transport acutely intoxicated individuals to the Skid

Row Sobering Center, in collaboration with Los Angeles Fire Department (November 14, 2017). This mobile
unit is staffed by a nurse practitioner, an emergency medical technician, and a peer case manager. This unit is
working hand in hand with Exodus Recovery, Inc., the operator of the Sobering Center to further address the
health and safety of the community.

Countywide Benefits Entitlement Services Team:
Milestones Achieved
• Implemented the Countywide Benefits Entitlement Services Team (C.B.E.S.T.) to assist individuals who are

homeless, or at risk of homelessness, with applications for Supplemental Security Income (SSI), Social Security
Disability Income (SSDI), Cash Assistance Program for Immigrants (CAPI) and Veterans' benefits at 29
locations, including 14 DPSS General Relief district affrc~s and 15 community-based locations.

• Screened 2,497 individuals and enrolled 2,254 individuaEs in the program from April 2017 through September
31, 2017.

• Linked 50 individuals to permanent housing, submitted 105 SSI/SSDI applications, received 27 approvals and
are awaiting dispositions on 70 applications, from April 2017 to September 31, 2017.

Multi-Disciplinary Outreach Teams:
Milesfones Achieved
• As of October 2017, 16 street-based multi-disciplinary outreach teams (MDT's) were operating in ail SPAs and

20 additional teams will be added by July 2018, for a total of 36 teams. Additionally, in January 2018, 40
outreach generalists (20 teams of 2) will be added as an adjunct entity to the MDT teams with a dedicated focus
on serving County facilities and public spaces including libraries, parks, and beaches.

Contacted 4,055 individuals; engaged 2,236 of these individuals for services; 363 of these individuals were
placed in interim housing; 374 of these individuals were successfully linked to permanent housing and 24
individuals were permanently housed, from May 2017 through September 2017.

Overcrowding of Emergency Department by Individuals in Psychiatric Crisis

Mental Health Urgent Care Centers (UCC):
Critical Activities
• DMH is on target to open two UCCs in FY 2017-2018.

o Pursuant to an October 24, 2017 Board Motion, work is commencing on the build-out of a UCC
on the Harbor-UCLA Medical Center campus. This UCC is anticipated to open in the spring of
2018.

o DMH expects to seek Board approval for the Long Beach UCC in December 2017. The UCC is
anticipated to open in late spring of 2018.

Solicitation for Crisis Residential Treatment Facilities:
Milestones Achieved
• On October 31, 2017, the Board of Supervisors authorized DMH to enter into agreements with providers of

crisis residential treatment programs.
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c Two proui~ers anticipate opening programs by January 2018.
o Two additional providers expect to open programs by the end of Fiscal Year 2017-2018.

Further Accomplishments:
• Entered into MOUs between QMH and multiple non-Lanterman-Petris-Short (LPS) designated private hospitals

to detain and transfer individuals on involuntary (5150) holds, and to avoid sending such individuals to DHS

Emergency Departments whenever possible. While still in an early phase, the program appears to be working

smoothly with very few patients transferred to DHS. Further expansion is planned.

Institutions for Mental Disease (IMD):
Critical Activities
• Preparing a January 2018 DMH Board letter to request approval to execute agreements with two new IMD

providers, Crestwood Behavioral Health, Inc. for 60 IMD beds and Sylmar Health and Rehabilitation Center,

I nc., for 15 fMDs beds to provide mental health services for individuals discharged from County, State and

private hospital psychiatric units, County jails and State prisons.

delegated authority to enter into new agreements with IMD providers.

Access to Culturally and Linguistically Cam~etent Programs and Services

Department of Health Services Activities:
• Coordinated the Medical/Healthcare Interpreter staffing coverage for Care Harbor Free Clinic, which is

sponsored a~nual;y ~y Supervisor Mark Riley-Tho~~tas' office. Eight P~}etlical,~Healthcare Interpreter staff

assisted clinicians and medical personnel at the Care Harbor Free Clinic. Staff were assigned to areas involving

complex medical encounters and covered languages included Korean and Spanish, from November 17 through

November 19, 2.017.

• Coordinated a training of nurses, health educators, health education assistants, and community workers on

approaching patients to request their Sexual Orientation &Gender Identity (SOGI) information so ii can be

included in the Electronic Health Record (September 11, 2017).

• Hosted a "Cultural Diversity Celebrations" to engage staff from various disciplines, as well as patients and their

faiTil~i~S iG CEiBuiatB ilic ~fVEiSii'y' ut ti1C filUiif-Ct1ii11C cammurii~es SE~YEG `~}i u~~, promoting employee

engagement anti fostering a culture of teamwork,

Health Agency Activities:
• Launched the "Health Agency Call Center" and coordinated the connectivity of the telephonic healthcare

interpretation service to the "Call Center" (July 2, 2017).

• Received 1,286 calls, provided 13,171 minutes of interpretation service, since July 1, 2017, and facilitated the

translation of the "Health Agency Call Center —Greeting Script" into the following threshold languages:

Armenian, Cantonese, Mandarin, Farsi, Korean, Russian, Spanish, Tagalog, Vietnamese, and Cambodian.

• Coordinated the connectivity of the telephonic healthcare interpretation service to community workers staff's

mobile phones to provide access to interpretation services during their outreach activities and support the

"Health Agency Whole Person Care Program."

• Provided access to a total of 47 calls and 576 minutes of interpretation service since mid-September.
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Department of Mental Health (DMH) Activities:

DMH Promotores:
• Operationalized DMH Promotores in four Service Areas 4, 6, 7 and 8.

• 90 part-time Promotores are available to provide outreach in schools, churches, community centers, parks,

libraries, and private homes and provided over 1,000 presentations to date this year.

• Engaged in outreach to inform communities about the threat of lead exposure from the Exide site, antl the threat

of vector borne illnesses such as West Nile virus and Zika virus. Received training on issues of immigration for

undocumented residents, DACA, and stress-related disorders.

• Exploring the expansion of the Promotores across the health agency and creating culturally relevant health

promoter services to other cultural communities.
Diversion of Corrections-Involved Individuals to Community•Based Programs and Services

Phase II Completion of Transfer of Staff from the Sheriff's Department Medical Services Bureau:
Milestones Achieved
• Completed Phase II of the transfer of staff from the Sheriff's Medical Services Bureau to the Health Agency's

Integrated Correctional Health Services (May 1, 2017).

Worketl with the CEO and Sheriff's Department to successfully transfer approximately 1,500 ordinance

positions. Hired over 100 staff and 35 hires are in process.

Crrfical Activities
• Created a new health leadership team to set the vision for integrated health services within the County jail

system and added new functions (e.g., reentry services, access to care), as necessary, to create integrated

clinical care, in partnership with the Sheriff's Department.
implementation of Expanded Substance Use Disorder Benefits

Milestones Achieved
• Implemented the Drug Medi-Cal Organized Delivery System (DMC-ODS) (July 1, 2017). This new substance

use disorder (SUD) benefit package and system of care redesign expands services for Medi-Cal and My Health
LA eligible and enrolled individuals residing in Los Angeles County.

• Developed and implemented two new service tools: the online directory known as the Service and Bed

Availability Tool (SBAT), which is available at http://sapccis.ph.lacounty.gov/shat/, and the 24/7 toll free

Substance Abuse Service Helpline (SASH) at 1-844-804-7500. Patients seeking SUD treatment may call the

SASH and speak directly with a substance abuse counselor, receive a brief assessment, and be linked to

treatment provider in real time.
Vulnerable Children and Transitional Age Youth

Critical Actrvifres
As of November 17, 2017, the Vulnerable Children and Transitional Age Youth workgroup has:

• Conducted an assessment of Medical Hub services countywide to identify areas where additional

investments can be made to enhance services to children and families.

Convened an implementation council meeting to review the Hub assessment with DHS, DMH, the

Department of Children and Family Services and the Office of Child Protection to determine next steps

(November 8, 2017).
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• Evaluated prevention networks in the community to support services at the Hubs, including the prevention
and aftercare networks and home visiting services.

• Conducted site visits to determine space needs to support the Hub expansion.
Chronic Disease and Injury Prevention

Interagency Workgroup for Chronic Disease and Injury Prevention's Smoking Cessation Efforts:
Critical Acfivrties
• Continued its effort to standardize the smoking cessation protocol and cessation services delivered across

the Health Agency-operated clinics. These include 14 Public Health centers, 25 DHS directly-operated
clinics, and nearly 40 DMH sites. With support from Proposition 56, the Workgroup proposes to utilize a
behavioral design team within the three departments to help iteratively design/redesign, test and engineer
these cessation protocols and interventions into part of the clinical workflow.

• Under the Proposition 56 work plan, the Interagency Workgroup is working with the California Smokers
Helpline to incentivize LA County residents to quit smoking through the State quit Erne.

Trauma Prevention Initiative (TPI) and Parks After Dark (PAD) Program (Attachment Ilb~:
Milesfones Achieved
• Beginning to collaborate and support hospifal-based violence intervention (HBVI) services, a program used

widely throughput the nation to reduce community vi~ience and dEcrease repeat visits to trauma centers far
violence-related injuries, at St. Francis Medical Center. Initial planning for a similar effort at Harbor/UCLA
Medical Center is also under way.

• Concluded the 2017 PAD season, with community participation in a range of recreational activities, educational
workshops and courses, and entertainment/cultural programming at 23 se{ected parks in communities with
higher economic hardship, obesity prevalence, increased assault rates, and justice-involved youth (as
compared to the County overall). Planning for the 2018 PAD season is now under way.

Community Engagement:
irti~al HGfrviii~s

• Convenes+ and launched a Trauma Prevention Initiative Tra~nin~ and ?echnical Assistance Team to assist
service agencies with their efforts to address and prevent violence and all forms of trauma in these communities.
More than 25 non-profit service agencies requested access to this free resource. This is part of continuing
efforts to engage the community and improve services capacity in communities of Westmont/West Athens,
Willowbrook; East Compton, and Florence-Firestone.



On February 9, 2016, the Board approved the Los Angeles County Homeless Initiative (HI)
recommendations, which included 47 strategies to combat homelessness. On December 6, 2016,
the Board approved 'four new strategies as part of the Measure H ordinance, bringing the total
number of strategies to 51. Of the 51 HI strategies approved by the Board, 40 have been fully or
partially implemented. Of the original 17 original HI Strategies now funded through Measure H,
all except two have been implemented. The HI provides the Board with quarterly status reports
on these strategies. The November 9, 2017 HI quarterly report is contained in Attachment III and
a high-level summary of achieved milestones and critical activity is provided below. Per the
Board's request, additional information is provided related to the identification of homeless
individuals and efforts to integrate services to provide holistic care to the homeless in
Attachment Ills.

A1: Homeless Prevention Program far Families
', • Provided 547 families with homeless prevention services through the Family Solutions Centers. Of the 52

fami{ies that completed the homelessness prevention program, 38 (73%) retained permanent housing
Jul throu h Se tember 2017 .

~ B4: Facilitate Utilization of Federal Housing Subsidies
~ The Housing Authority of the County of Los Angeles (HACoLA) received 620 landlord requests to participate in

the Homeless Incentive Program (HIP) and provided $825,495 in incentive payments to help secure 520 vacant
units for voucher holders as of September 29, 2017. Housed 426 formerly homeless families, with an additional

~ ei ht families in the final leasin sta es.
B7: Interim/Bridge Housing for Those Exiting Institutions
• The Department of Nealth Services (DHS) provided interim housing to approximately 46 individuals who were

dischar ed from rivate hos itals Jul throu h Se tember 2017 .
C4/C5IC6: Establish a Countywide SSI and Veterans Benefits Advocacy Program for People Experiencing
Homelessness or At Risk of Homelessness
• Countywide Benefits Entitlement Services (CREST) teams assisted 2,320 disabled individuals with applications

for Supplemental Security Income SSI and Veterans Disabilit Benefits A ril throu h Se tember 2017 .
D2: Expansion of Jail-in-Reach
• Engaged 4,540 clients by the Jail In-Reach project. Fol{owing the initiation of project services at Pitches

Detention Center in September 2017, all Los Angeles County Sheriff's Department (LASD) jail facilities now
have in-reach services as of Se tember 2017 .

D7: Provide Services and Rental Subsidies for Permanent Supportive Housing
• The Health Agency began implementation on July 1, 2017. DHS increased Intensive Case Management

Services which include comprehensive and multidisciplinary services to help homeless individuals and families
meet their housing, health, and social service needs. The Department of Mental Health (DMH) also released a
Statement of Eligibikity and Interest to expand Full Service Partnership (FSP) programs that serve those with I

I severe ment~f illness.
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E4: First Responders Training
• Provided 24 First Responder Training classes with approximately 618 deputies and sergeants attending (as of

Se tembe~ 30, 2017 .
E6: Countywide Outreach System
• Multidisciplinary Teams (MDTs) contacted more than 3,000 individuals, connected more than 1,000 individuals

to services, placed 280 individuals into interim housing, linked 270 individuals to a permanent housing program,
and laced 18 individuals into ermanent housin Jul throw h Se (ember 2Q17 .

E7: Strengthen the Coordinated Entry System
• Expanded 33 existing Coordinated Entry System (CES) contracts with Measure H funds, increasing services

for single adults, families, and youth, including a 300 percent increase in housing navigation services
October 2017 .

E8: Enhance the Emergency Shelter System
• Added 200 units of interim housing for families through new site-based units and motel voucher funding, due to

Measure H funding. There was an increase of 84 interim beds that serve homeless clients with complex health
and/or behavioral health conditions who need a higher level of support services than is available in most shelter
settings. In October, Los Angeles Homeless Services Authority (LAHSA) awarded contracts for 150 crisis
housin beds for sin le adults and 152 beds for outh 60 crisis beds and 92 brill e housin beds .

E14: Enhanced Services for Transition Age Youth
• Assessed 2,315 youth have been assessed using the Next Step Tool. During that period, 896 youth were

~ piaced in permanent housing through the Youth CES (July through September 2017. __

Coordination with Cities and Councils of Government

Critical Activities
• In July and October 2017, the Board allocated a total of $2.575 million for regional coordination services by

Councils of Government (COGs) and homelessness planning grants for cities in the Los Angeles Continuum of
Care.

Milestones Achieved
• Nearly 300 County and city elected officials, city representatives, County departments, COG representatives,

and service providers attended the HI's 2°~ Cities' Summit t~ Coirbai Namelessness in i~ie City of Carson
(September 27, 2017).

• 47 cities have been conditionally awarded grants to develop city homelessness plans.

• Contracts have been executed or are in the process of beina executed with six C9Gs.
AB 210 Passage

Milestones Achieved
• County-sponsored Assembly Bill (AB) 210 was signed into law by the Governor in October. AB 210 authorizes

counties to establish multidisciplinary personnel teams that can share confidential information in order to
coordinate housing and supportive services, ensure continuity of care, and reduce duplication of services to
homeless adults and families. Among other benefits; the new law will considerably aid in the County's efforts
to prioritize the care of high-cost homeless single adults.
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Critical Acfivifies
• The HI is working with County Counsel and participating County Departments/Agencies to develop a protocol

which will govern the sharing of confidential information within these teams, antl is aiming to begin implementing

AB 210 in early 2018.
Measure H Citizens Oversight Advisory Board

Critical Activities
• The Measure H Citizens' Oversight Advisory Board held its inaugural meeting on September 26, 2017.

The Oversight Board's five members, each appointed by a member of the Board of Supervisors, will review

and evaluate all Measure H spending. Their work is a crucial component of the accountability built into

Measure H.
National Alliance to End Homelessness Annual Award

Milestones Achieved
• The County was awarded one of three prestigious Innovation and Excellence awards by the National

Alliance to End Homelessness (NAEH). The award recognized the County's transparent and inclusive

process for developing the HI Strategies and the successful passage of Measure H.
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On June 27, 2016, the Board of Supervisors added Environmental Health Oversight and
Monitoring as a fifth priority to those established by the Board a year earlier. The CEO's Office
subsequently convened the Depar~ments o` Public Health (DPH), Fire, public Works, and the
Office of Emergency Management to create a framework for advancing County efforts in this area
and provided a written report to the Board on December 13, 2016, which included DPH's resulting
framework paper "Environmental Oversight and Monitoring: Building Capacity to Address
Ens✓ rgnmenta! Thr~at~," which ~_itlin~c! the ~r,~r:~ar~ fir imnl~mPntirn thie R:,ar:~ nrinrity !~i irirn

r -. ....r. _... _.._.. .~ .. .._ __.... .,. ~... .... ..~. _. .... ...~

the past three years, the County has responded to several major environmental threats that
impacted the health and well-being of entire communities. These included an unpermitied lead
smelter operated by Exide Technologies that released toxic emissions, the release of naiural gas
from the Alisg Canvon aas ~tnranP fa~ility a metal fire and Pxnlncinn in the ~itv of Mavwnnrl and

emissions or hexavalent chromium from high-risk facilities in a mixed industrial%residential area in
the City of Paramount.

Two factors were common in each of these incidents: (1) a high-risk facility, or multiple facilities
operating in close proximity to densely populated areas; and (2) substantial and prolonged
regulatory non-compliance. The County's experience in responding to these threats clearly
demonstrated the need to strengthen its capabilities to preveni, prepare for, and respond to
environmental health hazards. Strengthening these capabilities leads to better informed and
empowered communities, greater enforcement efforts by Stale and local regulators, improved
compliance on the Hart of regulated industriPc rPrl~~ctinnc in tnxir. Pmiccinnc and ~~It~matal~

i mproved health outcomes. Following is an update on this prioriiy for the reporting period of
July 2017 through December 2017:

Nexavalent Chrort~ium Emissions in ~ar~rnount ~~d Compton (Attachment !Y)
Critical Activities
• Direcied six facilities to take all necessary actions in coordination wish the local air district to eliminate elevated

hexavalent chromium emissions.

• Provided technical guidance to Paramount Unified School District on indoor' air testing and best practices for
deep cleaning of indoor spaces. Couniy also implemented independent retesting in two of the schools.

Lead in Communities Impacted by the Former Exide Facility (Attachment IVa)
Critical Activities
• Conauctea 5oii sampling of five residences previously tes[ed by Tne 5taie and ciassiTied as not requiring priority

cleanup. County testing determined that Chree of the fiive properties did in fact meet State criteria for priority
cleanup. These findings support the County's request to make cleanup decisions on a "block-by-block" rather
than "parcel-by-parcel" basis.
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• Urged the Department of Toxic Substances Control to make three key changes in the cleanup plan: (a) include

cleanup of parkways; (b) clean up lead dust to home interiors; and (c) make cleanup decisions on a "block-by-

block" rather than "parcel-by-parcel" basis.

Developed and implemented legislative and political strategies with the County Work Group to achieve

necessary changes in the State cleanup plan.

• Conducted home visits to residents of highly contaminated properties to communicate health risks, and link

residents to available resources. To date, over 900 residences have been visited.

• Offered blood lead testing at events in Boyle Heights, Bell, Huntington Park, Commerce, East Los Angeles, and

Maywood. A total of 493 residents have taken advantage of the free testing during this reporting period.

Aliso Canyon Natural Gas Disaster
Crifical Activities
• Analyzed symptom and odor data with Air Quality Management District to identify trends and conduct follow-up

investigation of emission sources in response to increased odor and symptom complaints following resumption

of gas injections into Aliso Canyon (July 31, 2017).

• Communicated the need for a comprehensive long-term health study to stakeholders, and continued to identify

legislative, political, and legal strategies to secure necessary funding.

Continued work with Porter Ranch Neighborhood Council to identify funding to support expanded fence-line

and community air monitoring.

Demonstration Project in Florence-Firestone

Critical Activities
• Identified six priority facilities of concern within the project area and convened amulti-agency task force to

conduct joint inspections and take necessary enforcement actions.

• Identified key areas based on community input where policy and system changes are needed to address gaps

in regulatory oversight, enhance air monitoring of pollution sources, and provide integrated data management.

Neighborhood Oil and Gas Production

Milestones Completed
• Worked with the Department of Regional Planning and the Oil and Gas Strike Team to prepare a report on oil

and gas production facilities, including information on compliance status, environmental conditions, health risks,

and recommendations to strengthen regulation of these facilities.

• Completed the DPH report, "Public Health and Safety Risks of Oil and Gas Facilities in Los Angeles County,"

which identifies actions other jurisdictions have taken to mitigate risk and provides recommendations for next

steps in Los Angeles County.

• Convened a community workshop to discuss public health and safety risks associated with oil and gas facilities

and receive input from residents, partner agencies, and community-based organizations.
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.1lJSTICE
REFORM

Beginning in 2015, the Board has championed efforts and made Justice Reform a priority,
transforming how health, public health and mental health services are provided in our jails, The
Board also established the Office of Diversion and Reeniry to divert persons with mental illness
and/or substance abuse, including individuals who are homeless, from our jails and link them to
appropriate health, mental health and substance use disorder services. Later in 2016, the Board
est~biish~d fihe ~~eriff's Civiii~n vversignt Commission io engage ine community anci increase
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d~creas~ rec;ic~ivism, ~ri~ian~e puaiic safety, in~reas~ transparency ana improve access to care
for those that need it. The following is a summary of the achieved milestones and criti~~l activity.

The Office of Diversion and Reentry (ODR), a division within the Department of Health Services,
develops and implements countywide criminal justice diversion for persons with mental illness
and/or substance abuse, including persons who are homeless. ODR's July 13, 207 status report
i~ Cvi~~^affil€~ i~ i r̂,iiaii i~ i ~2iTt ~~/, ai ~u a Iiiyil-i2Jci Si.ii i ii7iai y ui a'iliiBVeu i i iii~Si~i i~5 ai iU ~i itiCa

activity is provided below.

Misdemeanor incompetent to Stand Trial-Community based Restoration (Mi~T-GB(~)
Milestones Achieved
• Removed 551 clients from jail and connected them to community-based treatment including community

outpatient, ingatient, and supportive housing programs.

~~R Hou~ir~g
Milestones Achieve+
• Released 848 homeless clients with serious mental or substance use disorders to housing from LA County

jail. The program provides intensive case management services, linkage to mental health and substance
use treatment, interim housFng, and permanent supportive housing.

Leveraging Non-County Dollars

~r!t!Gal ArfivitiPc

• Launched LA County's first Law Enforcement Assisted Diversion (LEAD) program to divert individuals with
substance use disorders at the point of arrest for drug or prostitute charges (November 2017). Awarded
$5.9 M from the Board of State and Community Corrections.
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Began implementation of Proposition 47 grant. Awarded $20M from Board of State and Community

Corrections to provide supportive services, linkage to mental health and substance use treatment services,

and recovery bridge housing.

• Launched LA County's first Pay for Success (PFS) project to scale ODR work to provide permanent

supportive housing to homeless inmates with mental health and substance use disorders. Awarded $2M

from the Board of State and Community Corrections.

• Launching SB 678 funded workforce development collaboration with the Probation Department and

Workforce Development Aging and Community Services (WDACS) to ensure adult felony probationers are

on the path to living wage employment through individualized employment support services and training.

The Sheriff Civilian Oversight Commission
The Sheriff Civilian Oversight Commission (COC) was established in November 2016 to improve

public transparency and accountability with respect to LASD by providing opportunities for

community engagement, ongoing analysis and oversight of department's policies, practices,

procedures, and advice to the Board of Supervisors, and the public. Below is a high-level

summary of achieved milestones and critical activity is provided below.

Commission Meetings

Critical Activities
• Held its inaugural Commission meeting in January 2017. Since that date, the COC has conducted 11

Commission meetings, five Town Hall meetings and numerous community meetings. To date, this has resulted

in over 1,000 members of our community attending and engaging with the COC.

Monitor Implementation of DOJIRosas Compliance Status (Force and Inmate Grievance Settlement)

Critical Activities
• Monitors the Implementation Plan of the Rosas v Baca agreement. The court-appointed monitor has

updated the COC with quarterly report briefings on two occasions.

Policy Recommendations

Milestones Achieved
• Adopted a policy concerning the use of Unmanned Aircraft System (UAS) by the LASD. While the COC

voted to request that the LASD ground the UAS, the Sheriff has indicated he will continue to utilize the

device, butwill abide by the recommendations outlined in the COC UAS Report. This action was taken in

response to a request from the Board.

Critical Activities
• Currently reviewing the LASD Use of Mental Evaluation Teams (MET). This action is in response to a

request from the Board to review the LASD's current use of MET teams and to determine their efficacy.

The COC will issue its final report in January 2018.

• Currently reviewing LASD Use of Force policies by deputies on patrol. This report will be delivered to the

BOS and LASD in mid-2018.

• Reviewing the efficacy of the LASD's use of body worn cameras, as well as the policies surrounding the

use of body worn_ cameras.
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Reviewing the LASD cooperation with Federal Immigration Agents in the jail system. This review is
ongoing and will be completed in February2018.

• Reviewing the LASD's compliance with the Prison Rape Elimination Act (PREA). The COC will report
back to the BOS in March 2018.

Other Activities
• Adopted a resolution and filed an Amicus Letter with the California Supreme Court in support of Sheriff

McDonnell's efforts to release the names of LASD deputies whose conduct might impugn their ability to
testify in criminal matters (Brady v US).

Adopted a resolution condemning the suggested unlawful Use of Force by President Trump against
criminal suspects, as such statements negatively affect the level of trust between law enforcement and
the community.

• Currently reviewing the following issues: the LASD enforcement of Cannabis DUI laws, improvements in
the LASD complaint process, health care in t~ai~, Internal Affairs staffing,_ among other issues.

The Sheriff's Department
The Los Angeles County Sheriff's Department (LASD) has taken several steps to implement
reforms, including developing and implementing strategies to replace Men's Central Jail to better
manage its inmate population; implementing the Department of Justice (DOJ)/Rows Settlement
reforms; and partnering with the Department of Health Services to transition to the Integrated
Correctional Health/Medical Services Bureau. The Sheriff's Department's detailed narrative is
contained in Attachment Va, and ahigh-level summary of achieved milestones and critical activity
is provided below.

Jail Replacement

Mira Loma Women's Detention Facility
Milestones Achieved
• Signetl the Project Delivery and Construction Agreement (one of the six legal agreements required by the

grant) was signed by representatives with the California State (State) Public Works Board, Department of
Corrections and Rehabilitation of the State, Board of State and Community Corrections (July 26, 2017).

Critical Activities
• Working to finalize the State and the County ground lease agreement as part of the AB 900 financing. It is

anticipated to be completed and approved by March 2018.

Part A of the Request for Proposal (RFP) will need to be re-released by the Department of Public Works
(DPW) as two of the three pre-qualified bidders withdrew. The delay associated with the re-issuance of Part
A to increase the number of short-listed proposers is concurrent with the Environmental Impact Report
(EIR) process for CCTF. Thus, both projects are still anticipated to award design-build contracts at the
same time, as directed by the Board.
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Consolidated Correctional Treatment Facility
Milestones Achieved
• Completed the draft EIR.

• Released the public draft of the EIR for public review comment (October 19, 2017). The 60-day public review
has started, and the comment period will end on December 18, 2017. The public review meeting for the
release ofthe draft EIR occurred on October30, 2017.

Critical Activities
DPW is working with two pre-qualified design-build teams, and County Counsel is finalizing Part B of the
RFP. A second public review meeting for the release of the draft EIR is scheduled to occur on
December 2. 2017.

Implementation of DOJIRosas Compliance Status (Force and Inmate Grievance Settlement)

Note: The status of the implementation of the DOJ/Rosas Compliance settlement is provided to the Board by County
Counsel on a quarterly basis.
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IMMIGRATION

After taking several significant actions to protect and advance the well-being of residents in the
County of Los Angeles regardless of immigration status, the Board formally established
I mmigration as the sixth Board Priority on September 12, 2017. Beginning in 20`i6, the Board
took the following actions:

• On December 6, 2016, created the immigrant Protection and Advancement Taskforce
(IPAA Taskforce), responsible for researching, developing, and recommending strategies
to protect and address the needs of immigrant residents;

r ~~1 U2C~tYlb2t' ~()~ ~C11~i; ;c~in~c~ #hP ~i~y q~ ~n~ ,~inc~P~Pc ~pc~ ~hilapt~rgri~ nr~~niZ~tinr~c t~
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to Los Angeles County residents currently at risk of removal and who cannot afford an
attorney; and

On January 10, 2917, established the Office of Immigrant Affairs (OIA) within the
Department of Consumer and Business Affairs (DCBA), responsible for connecting
ragi~gntg yyith S;,l~?~£?~ S@!"1,~lC8S, ~Z,'^S:,!!7?Sr ~r)I'^t~C+lCf?, ~~(~ .~̂Uir~u~C4i ?..rTu ~.~.11C~~l~^,n?..~

supports.

The DCBA's OIA detailed narrative is contained in Attachment VI and high-level summary of
aC~ii2V2u iTiii2Sivilc8 aiiu CiiiiCai aViiiiiiji iS j~i't3Vic"~Cu uCiv"vii.

IPAA Taskforce

Crifiea! Activities
• Working to convene the Immigration Protection and Advancement Taskforce (IPAA) to assess existing County

programs and services, and identify changes that can be made in service delivery models to inform and better
serve immigrant residents by December 2017. IPAA will submit to the Board a Countywide Immigrant Protection
and Advancement Strategy Report (Report) with recommendations for each County department, goals and
deliverables for such strategies, and policy recommendations.

• Convened the IPAA Taskforce to discuss the Report, IPAA's responsibilities, and whether a consultant is
needed (October 25, 2017).

Outreach and Education

Milestones Achieved
• Launched the 01,E VVebsite, in partnership with CEG, countywide Communications, and County Counsel. The

Yvvc~Stt~ i OVtd@~ ii ii0i i7iaii0i i ai i~ fE~ui.ifi,~~ tv aiT aVEfd ~ Oi 1 7~0 cfi~~ts ar~d -~~tn~i s ~~ ~6t[ii i. T~i~ Site~_ __ _ ___ __. _ _ - - - ~ ~ N ~



includes information about legal representation through the Los Angeles Justice Fund, immigration and
consumer fraud protection services, legal forms and brochures, antl information about County services
(March 2017).

Critical Activities
• Developed a "Know Your Rights" online informational brochure to educate immigrant residents on their rights

and provide a listing of available resources (April 2017) and printed brochures (September 2017).

• Conducted amonth-long outreach campaign consisting of an OIA advertisement that ran on 215 buses and

200 trains (June 2017).

• Conducted antl/or participated in an average of five public outreach events per month, reaching at least 4,000
immigrants in 2017.

• Conducted 13train-the-trainer workshops to train County and external partners about County services available
to immigrants and their families, and how they can access them.

• Createtl and launched a comprehensive PathWays2Citizenship website to encourage and assist immigrants to

become citizens, in partnership with the County Public Library. The website is in English, Spanish, and Chinese
and includes citizenship forms, study guides, and other resources.

Consumer Fraud Protection and Assistance:

Critical Activities
• Currently processing an average of 75 complaints annually involving immigration services fraud. From these

complaints, DCBA builds cases for referral for prosecution. One case completed in early 2017 uncovered
approximately 1,000 victims, while a second case still in process revealed 4,700 potential victims. OIA works
closely with the Investigations team to identify cases and assist the victims.

Los Angeles Legal Justice Fund (LAJF)

Milestones Achieved
• Assisted in operationalizing the LAJF to provide legal representation to County immigrant residents at risk of

removal and who could not afford an attorney, in coordination with CEO antl County Counsel.

• Executed atwo-year, $3 million contract with the California Community Fund (CCF) to administer the County's
share of the LAJF, under the advice of CEO and County Counsel (July 4, 2017).

• Disbursed $1 million to CCF for FY 2016-17 (July 14, 2017).

• CCF released a Request for Funding Proposals on July 20, 2017. Thirty-eight legal service providers applied
for grants, and CCF selected 16 to receive LAJF grants.

• CCF announced the selected grantees (November 27, 201
Deferred Action for Childhood Arrivals

Critical Activities
On September 5, 2017, the Trump Administration imposed a deadline for DACA recipients to apply for renewal by
October 5, 2017. OIA engaged in the following activities to help DREAMers:

Participated and moderated a press conference, attended by Supervisors Solis and Hahn, LA City Mayor

Garcetti, and many other strategic partners (September 5, 2017).
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• Conducted three live Facebook chats with legal aid immigration attorneys to answer a wide variety of questions
from DREAMers. More than 3,500 people have viewed the chats.

• Provided DACA information to ail County Department heads and employees about DACA, in partnership with
the Board, the Department of Human Resources and County Counsel

• Participated in a dozen community events. One event was attended by more than 25,000 people and included
45 radio spots announcing OIA's services for immigrants and DACA recipients.
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their schools of origin unless the holder of the child’s education rights determines that 
attending that school is not in the child’s best interest. 

Determination of LACOE’s Role and Authority with Respect to ESSA 
LACOE’s role and authority with respect to ESSA was clarified through analyses by 
LACOE counsel, the CDE, and public-interest organizations. The CDE asked LACOE’s 
Foster Youth Services Coordinating Programs to include in its program plan a 
description of its process for ensuring increased collaboration between the local child 
welfare agency (DCFS) and LEAs (school districts) on ESSA transportation issues. 
LACOE’s role is that of a facilitator. Although ESSA requires LEAs and local child 
welfare agencies to have transportation plans, LACOE does not have the authority to 
compel school districts to include foster-youth transportation in their Local Control 
Accountability Plans (LCAPs). LACOE, however, is committed to working with school 
districts and DCFS to address the transportation provisions of ESSA. 

Development of Implementation Plan 
Convened ESSA Transportation Workgroup 
Working closely with the OCP, LACOE convened an ESSA Transportation Workgroup 
to create and implement a plan for Los Angeles County school districts, in conjunction 
with DCFS, to comply with the school stability provisions in ESSA. This Workgroup 
includes representatives from LACOE, OCP, DCFS, ECC, Probation, the Los Angeles 
Unified School District (LAUSD), Bonita Unified School District, Palmdale School 
District, the National Center for Youth Law’s FosterEd initiative, the Association of 
Community Human Service Agencies, the Alliance for Children’s Rights, the Children’s 
Law Center, Public Counsel, and California Youth Connection. Additionally, many 
meetings have been held on this issue outside of the Workgroup to develop the 
programs and documents referred to below, including meetings involving front-line 
school district transportation workers, County Counsel, philanthropy, the CDE, and the 
USC Children’s Data Network.  

DCFS and LACOE compiled and analyzed data to estimate the number of foster youth 
needing transportation to their schools of origin and the expected costs of providing that 
transportation. This estimation proved difficult, and a full analysis could not be 
completed. However, the Workgroup determined that an interim ESSA transportation 
pilot could provide an opportunity both to ensure the transportation of foster youth to 
their schools of origin in the short term, and also to collect robust data to project future 
costs and identify lessons learned, thereby informing a long-term transportation plan. A 
pilot allows LEAs and DCFS to work out the details of their long-term ESSA transportation 
plans in a more informed, thoughtful manner, and to test processes. Furthermore, a pilot 
would allow school districts, in conjunction with DCFS, to be in compliance with ESSA by 
providing a mechanism for them to secure immediate countywide transportation for foster 
youth to their schools of origin until such time that long-term plans are executed, as 
informed by pilot lessons learned. 

The Workgroup jointly developed a complete implementation plan to achieve ESSA 
compliance and school stability for youth in foster care. It includes: (1) the development 
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of an interim ESSA transportation pilot to enable Los Angeles County school districts, in 
conjunction with DCFS, to immediately provide transportation for youth to their schools 
of origin; and (2) the establishment of a long-term transportation plan that will ensure 
Los Angeles County school districts have worked together with DCFS to agree upon the 
logistics and funding of a long-term agreement for transporting foster youth to their 
schools of origin when they are removed from their homes or change placements. The 
Workgroup will continue to meet until the implementation plan (see below) has been 
fully executed. 

Implementation Plan Action Steps Completion Date1 

Create ESSA Transportation Pilot  
• Memorandum of Understanding (MOU) 
• Pilot 
• Evaluation 

 
September 2017 
September 2017 
December 2017/June 2018 

Establish Long-Term ESSA Transportation Plan 
• Plan Document and Guidance 
• Outreach/Partnership with School Districts 
• Execute Agreement 

 
February 2018 
May 2018 
June 2018  

Implementation Plan Progress to Date 
Create ESSA Transportation Pilot 
Memorandum of Understanding 
To help facilitate the development of the ESSA Transportation Pilot, the Board passed a 
motion on May 2, 2017, directing DCFS to: 1) enter into a Memorandum of 
Understanding (MOU) with LACOE and one or more local school districts to transport 
foster children to their schools of origin; 2) provide LACOE with $300,000 from the 
existing DCFS budget to support this effort; and 3) prepare an outcome report of the 
Pilot program 30 days after its completion with a summary of lessons learned, barriers 
to countywide implementation, and metrics such as youth served, modes of 
transportation used, and average distances traveled. 

In close consultation with the OCP, DCFS, LACOE, and LAUSD executed an MOU that 
establishes procedures to provide the funds necessary for transportation for children to 
remain in their schools of origin during the ESSA Transportation Pilot.2 The MOU also 
includes processes for identifying students who are removed or change placements, 
making best-interest determinations, communicating placement changes and 
transportation needs between districts and DCFS, decision-making about modes of 

1
 This table also includes projected dates of completion for future actions. 

2 The National Center for Youth Law’s initiative, FosterEd: California, provided funding to hire a consultant from the San Diego 
County Office of Education to offer technical assistance in the development of this pilot MOU. 
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transportation, implementing transportation to school of origin, resolving disputes, and 
other issues that will inform the long-term joint ESSA transportation plans. 

For example, the ESSA Transportation Workgroup developed a joint protocol for the 
best-interest determination process that includes key factors to consider in decision-
making (Attachment II). In California, if youth are removed from their homes or 
experience a change of placement, the legal presumption is that it is in the best 
interests of those youth to remain in their schools of origin.3 The joint protocol is 
intended to be a tool for use by AB 490 Foster Youth Liaisons, Education Rights 
Holders, youth, and DCFS to help them determine whether staying in a school of origin 
is in the best interest of the foster youth. Caregivers should be involved in the process 
through DCFS. This protocol will ideally be integrated into Child and Family Team (CFT) 
meetings to help ensure that transportation is part of a youth’s education planning. The 
best-interest determination tool is available during the interim ESSA transportation Pilot 
and will be included in the Long-Term ESSA Transportation Plan. 

As per the MOU, the Pilot includes transportation methods such as: 

• Caregiver transportation reimbursements 
• Bus passes or transportation vouchers for public transportation 
• Utilizing and/or modifying existing school bus routes within districts 
• Using a safe, private transportation vendor 

This last option may be used if the district or DCFS determines that immediate stop-gap 
transportation to the school of origin is necessary while a best-interest determination is 
being made and Long-Term ESSA Transportation Plans are finalized. Stop-gap 
transportation may become the long-term transportation method if DCFS and districts 
confirm that they have exhausted all other options. 

Although the three named parties in the Pilot are DCFS, LACOE, and LAUSD, 
transportation services are available to all school districts in Los Angeles County. 
LACOE agreed to contribute $100,000 to the transportation Pilot, in addition to in-kind 
funding for the hiring of two full-time transportation coordinators. LAUSD agreed to 
contribute $100,000 in the form of in-kind services.4 DCFS will transfer $300,000 to 
LACOE as directed by the Board. 

The Pilot rollout began in May 2017 and began full implementation in September of 
2017. It was originally expected to run through December 2017, but will now run through 
the end of the academic year in June 2018 because of the need to have a continuing 
plan in place while using Pilot-gathered data to inform long-term agreements. 

Pilot 
Implementation of the ESSA Transportation Pilot began in May 2017. All parties are 
engaged. 

3
 According to the law (114 P.L. 95, 129 Stat. 1856), youth must continue to attend their schools of origin unless a youth’s 

Education Rights Holder (with input from the student and the district-of-origin AB 490 Foster Youth Liaison) decides that it is in the 
youth’s best interest to be enrolled in the public school local to where the foster youth resides.  
4
 This money will be used for transportation services within LAUSD boundaries only, not for the entire County. 
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DCFS has trained 817 new Children’s Social Workers (CSWs) on the importance of 
maintaining foster youth in their schools of origin upon their being removed from their 
homes or changing placements, foster youth’s legal right to remain in their schools of 
origin, the process of working with youths’ Education Rights Holders on this issue, and 
the use of resources such as TAP cards (for public transportation) and caregiver 
Education Travel Reimbursement payments to transport these youth. DCFS also 
introduced these CSWs to the transportation Pilot and released a bulletin communicating 
Pilot details to Regional Administrators and the Services Employee International Union 
Local 721. 

Los Angeles County Superintendent of Schools Dr. Debra Duardo communicated 
details of the Pilot to all Los Angeles County school districts through an announcement 
on LACOE’S website that included the fact that all school districts have access to the 
countywide services in the Pilot—such as DCFS educational caregiver reimbursements, 
TAP cards, and bus vouchers—as well as to LACOE’s private transportation service. 

Additionally, LACOE conducted an open competitive procurement process (by releasing 
a Public Bid) to identify a vendor to provide safe transportation services. In anticipation 
of this contract, LACOE hired two full-time transportation coordinators and has begun 
training its staff on the processes and procedures for transporting foster youth to their 
schools of origin. LACOE is in the final stages of contracting with a safe, child-friendly 
private car service, and has will work closely with the vendor to ensure that foster youth 
are safely transported to their schools of origin. During the Pilot, LACOE will take the 
lead on coordinating this private transportation, monitoring data collection for lessons 
learned, and facilitating communication between and among the Pilot parties. 

LAUSD convened a group of front-line workers and staff to address transportation to 
schools of origin for foster youth, developing processes and procedures to use existing 
and modified bus routes to transport these youth (see Attachment III). This process is 
initiated when someone (e.g., biological parent, caregiver, CSW, or education consultant) 
requests transportation to the student’s school of origin. The Foster Youth Achievement 
Program (FYAP) counselor then completes an online form and sends the request to the 
LAUSD Division of Transportation. The Division of Transportation completes a bus-route–
matching process, taking into account the caregiver’s address and the address of the 
school of origin. Once a match has been made or the bus route altered, the FYAP 
counselor is informed, consults with requestors to inform them of the match, and secures 
their acceptance. Bus-route information is then communicated to all involved parties. 
Transportation may be cancelled at any time by contacting the FYAP at LAUSD. 

In September 2017, full implementation of the ESSA Transportation Pilot began. DCFS, 
LACOE, and LAUSD are currently using procedures developed for the Pilot MOU 
(Attachment I) to secure transportation for foster youth to their schools of origin. 

Evaluation 
An evaluation has been designed to help understand, analyze, and effectively 
incorporate lessons learned from the Pilot into Long-Term ESSA Transportation Plans. 
The evaluation is being conducted through the Children’s Data Network by Dr. B.K. 
Elizabeth Kim, professor of Social Work at the University of Southern California. Dr. 
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Kim’s research covers school-based prevention strategies and applied research on 
juvenile-justice youth. 

This evaluation will also fulfill the requirements of the May 2, 2017, Board motion5 
requesting an outcome report on the Pilot program 30 days after its completion. The 
evaluation will use surveys and focus groups to analyze lessons learned and barriers to 
countywide implementation. Furthermore, quantitative data from all three Pilot parties 
will be collected and used to examine metrics such as numbers of youth served, 
average distance traveled, and school stability–related measures (e.g., suspension and 
attendance rates as well as grade point averages). 

In December 2017, the evaluator will present initial data and make recommendations to 
the ESSA Transportation Workgroup on lessons learned and barriers to countywide 
implementation. The evaluator will continue to update the Workgroup as further data is 
analyzed throughout the Pilot period. In July 2018, a final evaluation of the Pilot will be 
completed and submitted to the Board of Supervisors. 

Establish Long-Term ESSA Transportation Plan 
Plan Document and Guidance 
With input from the Workgroup, the Alliance for Children’s Rights will take the lead in 
facilitating the development of an initial draft of the Long-Term ESSA Transportation Plan 
intended to be used as the interagency agreement between DCFS and LEAs. Processes 
developed during the Pilot will guide the content of the long-term plan, which will include 
clear written procedures governing how transportation for children to remain in their 
schools of origin will be provided, arranged, and funded for their duration in foster care. It 
will also designate DCFS and LEA Points of Contact for transportation and school-
stability issues, as well as include descriptions, positions, roles, and responsibilities. The 
long-term plan will contain enough detail that LEAs and DCFS can sign the plan as is, or 
use it as a template to finalize individual written transportation plans. A draft of the Long-
Term ESSA Transportation Plan is expected to be completed by November 2017. 

The evaluation’s surveys and focus groups will study what steps workers find helpful 
and/or unnecessary in long-term transportation planning. Qualitative data will record the 
barriers and issues youth and families encountered in accessing these services, 
allowing the Workgroup to examine how often certain processes (such as dispute 
resolution) are needed, how many youth need transportation services, the cost of 
transporting them, modes of transportation used, and average distances traveled. This 
valuable information will create a robust Long-Term ESSA Transportation Plan and help 
districts and DCFS better anticipate related costs. It is anticipated that the final Long-
Term ESSA Transportation Plan will be completed by February 2018. 

The Workgroup is also creating a Guidance document that will support school districts, 
in conjunction with DCFS, under Title 1 of the federal Education Code in understanding 
their minimum legal obligations under Title 1 of the federal Education Code, as well as 
some recommended best practices, should they agree to something other than the 

5
 Item 14, May 2, 2017; original motion by Supervisors Barger and Ridley-Thomas, friendly amendment by Supervisor Hahn 
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sample plan drafted by the Workgroup. The Alliance for Children’s Rights is also taking 
the lead on completing this document. It is anticipated that the guidance document will 
be completed by February 2018.  

Outreach/Partnership with School Districts  
The Workgroup will conduct outreach to the school districts within Los Angeles County to 
get their buy-in to the Long-Term ESSA Transportation Plan and to advocate for money to 
be set aside in their 2018–2019 school year budgets for transportation. This outreach will 
be done through advocacy by nonprofit legal groups, e-mail alerts, and/or presentations at 
superintendents’ meetings. Additionally, LACOE may utilize their six Regional Learning 
Networks—groups of school districts that gather for training and sharing knowledge on 
ESSA—to target these outreach efforts. The Workgroup anticipates having sign-on to this 
agreement, or having alternate plans in place, by May 2018. 

Execute Agreement 
The ESSA Transportation Pilot, originally scheduled to end in December of 2017, is now 
anticipated to conclude in June 2018. School districts, in conjunction with DCFS, will 
need to have Long-Term ESSA Transportation Plans signed and in place for the 2018–
2019 school year. Individual districts will have the summer between the end of the Pilot 
and the beginning of that school year to develop any additional processes required for 
long-term ESSA transportation. The documents, programs, and efforts described above 
are all designed to help ensure that Los Angeles County agencies and school districts 
work quickly to meet the mandates of ESSA and state law, but also that they do so in a 
thoughtful and informed manner designed to truly meet the needs of foster youth. 

Conclusion  
The OCP and LACOE, in consultation with DCFS, the California Department of 
Education, the Los Angeles County Education Coordinating Council, County Counsel, 
interested public-interest law firms, philanthropy, and community-based organizations 
that serve foster youth, have created an implementation plan and timeline to fully comply 
with the provisions of the federal Every Student Succeeds Act related to school stability 
for foster children. Furthermore, LACOE has clarified its role with respect to ESSA as a 
facilitator between child welfare and school districts during this process. As such, this is 
the OCP’s final report in response to the February 7, 2017, Board motion, School 
Stability for Youth in Foster Care.6 The Department of Children and Family Services, 
with input from the ESSA Transportation Workgroup, will report back on the outcomes of 
the Pilot, including barriers to countywide implementation, in response to the Board’s 
May 2, 2017, motion, Streamlining Funds for Foster Youth School Stability Pilot.7 
Additional updates on these efforts will also be included in the OCP’s quarterly updates. 

6
 Item 2, February 07, 2017; motion by Supervisors Barger and Ridley-Thomas  

7
 Item 14, May 02, 2017; original motion by Supervisors Barger and Ridley-Thomas, friendly amendment by Supervisor Hahn 
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If you have any questions, please contact me at (213) 893-1152 or by email at 
mnash@ocp.lacounty.gov, or your staff may contact Stefanie Gluckman at (213) 893-2507 
or by email at sgluckman@ocp.lacounty.gov. 

MN:CDM:SG:BS:EO:eih 

c: Chief Executive Office 
Executive Office, Board of Supervisors 
Children and Family Services 
County Counsel 
Education Coordinating Council 
Probation 
County Office of Education 
Alliance for Children’s Rights 
Association of Community Human Service Agencies 
Bonita Unified School District 
California Youth Connection 
Children’s Law Center 
Los Angeles Unified School District 
National Center for Youth Law, FosterEd Initiative 
Palmdale School District 
Public Counsel 

ESSASchoolStabilityImplementationPlan 

mailto:mnash@ocp.lacounty.gov
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December 12, 2017 

TO:  Supervisor Mark Ridley-Thomas, Chairman 
Supervisor Hilda L. Solis  
Supervisor Sheila Kuehl 
Supervisor Janice Hahn 
Supervisor Kathryn Barger  

FROM:  Mitchell H. Katz, M.D. 
Director 

SUBJECT:     HEALTH AGENCY UPDATE (ITEM #S-1, AGENDA 
OF AUGUST 11, 2015)  

On August 11, 2015, the Board approved the establishment of the Los 
Angeles County Health Agency (Health Agency) to integrate services 
and activities related to the eight strategic areas across the 
Departments of Health Services (DHS), Mental Health (DMH), and 
Public Health (DPH).  Attachment I contains the list of approved metrics 
for all eight Health Agency Strategic Priorities.  The Board established 
a quarterly item on the Board Agenda to report on progress made by 
the Health Agency.  This report will focus on updates for three strategic 
priorities: Consumer Access and Experience, Diversion of Corrections-
Involved Individuals to Community-Based Programs and Services and 
Expanded Substance Use Disorder Benefits (see Attachment II), as 
well as progress made in achieving Health Agency goals. 

On August 1, 2017, the Board instructed the Health Agency Director to 
include the following in this report: (a) appropriate infrastructure for the 
Health Agency and (b) a plan to increase the number of Department of 
Children and Family Services (DCFS) involved children that receive a 
comprehensive screening within 30 days, along with industry standard 
data to show progress. Also included, is the most recent update on the 
levels of hexavalent chromium in the City of Paramount (see 
Attachment IV). 

Consumer Access and Experience 

In 2016, the Health Agency launched its first coordinated assessment 
of consumer access to and experience with outpatient clinic services in 
DHS, DMH, and DPH. With the assistance of two Health Agency work 
groups - Consumer Access to and Experience with Clinical Services  
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 Health Agency Strategic Priorities  
   Approved Metrics  
 

Strategic Priority 1:  Consumer Access and Experience  
(Approved by the Board on January 10, 2017) 
 

  Metric 

1  Consumer experience will improve across the Health Agency* by 10 % over the next two years as measured with standard 
survey tools. 

2  Enhance four clinical sites with co‐located services or designated regional health neighborhood partnerships by end of CY 2017. 

3  Operationalize a Health Agency‐wide referral system and necessary infrastructure to track and refer patients from one 
Health Agency department to another. 

4  Implement the recommended information technology solution that allow Health Agency Departments of EHRs to share 
demographic and clinical information for shared clients by FY 2018. 

*Health Agency directly operated clinics.   

 

   



Attachment I 
  

Health Agency Strategic Priority Metrics                                                                                                                       Page 2 of 8  

Strategic Priority 2:  Housing and Supportive Services for Homeless Consumers  
(Approved by the Board on June 8, 2016)  
 

  Metric 

1  Add 2,500 community‐based residential housing slots* administered by the Health Agency in Calendar Year 
2016.   

2  Engage 90% of housed individuals to appropriate health, mental health, substance use, and other 
supportive services.  

3  Reduce Emergency Department and inpatient use by 50% for homeless individuals 12 months post being 
permanently housed compared to before being housed.  
 

4  Maintain 90% housing retention rate for formerly homeless individuals 12 months post placement in 
permanent housing. 
 

*Includes emergency, interim, and permanent housing 

     
 
 
 
 
 
 
 
 
   



Attachment I 
  

Health Agency Strategic Priority Metrics                                                                                                                       Page 3 of 8  

Strategic Priority 3:  Overcrowding of Emergency Department by Individuals in Psychiatric Crisis  
(Approved by the Board on June 8, 2016)  
 

  Metric  

1  Decrease the number of days that County PES is above capacity by 5%, as compared to the prior year. 

2  Decrease total administrative days in county inpatient psychiatric units by 15%, as compared to the prior 
year. 

3  Increase the ratio of psych urgent care visits to PES visits by 10%. 
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Strategic Priority 4:  Access to Culturally and Linguistically Competent Programs and Services  
(Approved by the Board on September 20, 2016) 
 

  Metric 

1  Assess consumer experience with cultural and linguistic services delivered at the Health Agency clinics by end 
of CY 2017. 
 

2  Implement a common set of basic demographic information (i.e. race, ethnicity, language, sexual orientation 
and homeless definition) by end of CY 2017.  
 

3  Implement five or more new community based programs (i.e. promotoras, community health workers, health 
promoters, navigators) and cross‐train existing staff by end of CY 2017. 
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Strategic Priority 5:  Diversion of Corrections‐Involved Individuals to Community‐Based Programs and Services 
(Approved by the Board on January 10, 2017) 
 

  Metric 

1  Provide and coordinate mental health and substance use services for at least 5,000 persons with justice 
involvement, either pre‐ or post‐booking, over a 3‐year period. 

2  Integrate health and justice data to identify persons with the greatest need for intervention and use integrated 
data to make informed, person‐level treatment decisions. 

3  The number of first responders trained in Crisis Intervention Training will increase to over 4,000 total first 
responders trained by the end of 2017. 
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Strategic Priority 6:  Implementation of Expanded Substance Use Disorder Benefits  
(Approved by the Board on January 10, 2017) 
 

  Metric 

1  By 2020, increase percent of Medi‐Cal or uninsured people* who receive SUD treatment from 18% to 23%. 

2  Between 2017 to 2020, reduce SUD‐related* DHS ED visits and hospitalizations by 2% per year. 

3  By end of 2018, train at least 80% of designated Health Agency clinical staff on Screening, Brief Intervention, 
and Referral to Treatment (SBIRT) for SUDs. 

  
4  Increase qualified Health Agency patients receiving medication‐assisted treatment from <1% to 3% by 2020. 
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Strategic Priority 7:  Vulnerable Children and Transitional Age Youth  
(Approved by the Board on September 20, 2016) 
 

  Metric 

1  Each DCFS involved child/youth receives comprehensive health screening and referrals to specialties* 
within 30 days by CY 2017.  
 

2  >95% of children/youth identified by DCFS as commercially sexually exploited children (CSEC) will 
receive a comprehensive health screening and referrals to specialties* within 14 days by CY 2017. 
 

3  >90% of youth released from probation camp who report not having a primary care provider are linked 
to a clinic. 

 *Specialty referrals if needed include mental, physical and substance use services. 
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Strategic Priority 8:  Chronic Disease and Injury Prevention  
(Approved by the Board on June 8, 2016)    
 

  Metric 

1   Decrease the prevalence of tobacco use from 13% to 10% in L.A. County by 2020.  

2  Decrease the prevalence of obesity for adults from 24 to 22% and children with obesity from 22% to 
20% in L.A. County by 2020.    
 

3   Reduce by 10% from 2015 to 2018 the number of violence‐related trauma center ED visits and 
hospitalizations among residents of Park After Dark (PAD) communities in L.A. County using 
Emergency Medical Services data.  
 

4   75% or more of the Health Agency directly‐operated clinics will have a smoking cessation protocol 
implemented by the end of 2018.  
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(CAECS) and Access to Culturally and Linguistically Competent Programs and Services 
(ACLCPS) - the three departments collaborated to generate a common set of questions 
derived from the monthly DHS Consumer Assessment of Healthcare Providers and 
System Clinician & Group Survey (CG-CAHPS; CL#17234-CV0101-01-04/16), 
administered by Press Ganey  (http://www.pressganey.com), a nationally recognized 
health care survey vendor. The common set of survey questions consisted of several 
domains: 1) demographics, 2) provider results, 3) access to care, 4) provider’s 
communication quality, 5) office staff performance, 6) access to care in the past 3 months, 
7) clinic appearance, and 8) cultural and linguistic competency. The DMH and DHS 
surveys were available in English and Spanish; and the DPH surveys were available in 
English, Spanish, Armenian, and Farsi.  DHS has also recently launched survey 
availability in Chinese. 
 
The Surveys in All Three Departments 
The Consumer Feedback Survey (DMH’s survey) was administered at 22 DMH outpatient 
clinics in October 2016, and the Patient Experience Survey (DPH’s survey) was 
administered at 14 public health centers in November 2016 (see Attachment III). Over a 
period of 30 days, the self-administered surveys were sequentially and systematically 
offered in a similar manner to both DMH and DPH adult patients. The only exception was 
that DMH patients were offered non-monetary incentives to complete the survey. By 
contrast, the Press Ganey Survey (DHS’s survey) was mailed to each adult who 
received outpatient services from November 2016 to March 2017.  
 
Survey Response Rates 
Overall, a total of 1,225 and 1,402 surveys were returned to DMH and DPH sites, with 
response rates of 90% and 81%, respectively. In comparison, a total of 3,361 mail-in 
surveys from DHS were returned, with a response rate of 15%. 
 
Highlights of Results 
Of the total 5,988 respondents, 52% were women, 42% were between 50-64 years old, 
44% were Hispanic, 25% were non-Hispanic White, 18% were African American, 11% 
were Asian, 2% were American Indian or Alaskan native, and 1% were Native Hawaiian 
or other Pacific Islander. Fifty-nine percent of respondents were a high school graduate 
or higher. With respect to insurance status, 58% had Medi-Cal/Medicaid, 13% Medicare, 
11% private, and 13% were uninsured. Twelve percent indicated that they were homeless 
at the time of the survey. 
 
For the most part, the consumer experience scores were high. Overall, 68% of 
respondents rated their provider a 9 or 10 on a 10-point scale. Approximately 90% percent 
of respondents agreed with the following statements: they would recommend their  
provider office (89%), received urgent and routine appointments as soon as they thought 
they needed them (90% and 89%, respectively), thought providers explained things in a  
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way that was easy to understand (93%), indicated that providers listened carefully to them  
(94%), rated the office staff as helpful (92%) and respectful (93%), felt that services were 
provided in their preferred language (89%), felt that written information was available in 
their spoken language (85%), and agreed that staff were sensitive to their cultural 
background 71%.  
 
Areas for Improvement 
Despite the high satisfaction with clinical services, there were some areas that needed 
improvement. For example, only about half of the respondents reported seeing a provider 
within 15 minutes (52%); only half of respondents who phoned during regular or after 
hours had always obtained an answer to a medical question that same day (55% and 
52%, respectively); and approximately half rated the cleanliness of the clinics as “very 
good” (59%).   Departments have a variety of initiatives underway to enhance customer 
service in each of these areas as well as across all of the domains captured in the survey 
and are confident that we will see continued improvement in the scores over time.  The 
full data is included in Attachment III. 
 
Diversion of Corrections-Involved Individuals to Community-Based Programs and 
Services 
 
Improving Referrals 
The Office of Diversion and Re-Entry (ODR) has been working in collaboration with 
Courts 95 and 123, as well as with other courts throughout the County. Since the ODR 
Housing program launched in August 2016, 795 individuals have been referred to ODR. 
Since the Misdemeanor Incompetent to Stand Trial-Community Base Restoration 
program launched in October 2015, 545 individuals have been released to the program.  
ODR also works in collaboration with DMH and Substance Abuse Prevention and Control 
(SAPC) to connect clients to appropriate mental health and substance use disorder 
treatment. 
 
Crisis Intervention Training (CIT) 
Over 2,000 first responders from 48 jurisdictions have received Crisis Intervention 
Training (CIT) in the last 18 months.  As of October 19, 2017, the total number trained to 
date is 606. The Calendar Year (CY) 2017 anticipates 702 total trained patrol personnel. 
 
Whole Person Care (WPC) Linkage 
The WPC staff conducts a comprehensive assessment covering areas including health, 
mental health and substance use history, homelessness, education/employment, family 
and social support.  Inside the jail, this is generally done by a bachelor's level case 
manager (Medical Case Worker (MCW)).  This staff person works with the client to 
develop a care plan/reentry plan, addressing the issues the client feels are most 
important, and works with the client on those parts of the plan that can be accomplished 
during their incarceration - e.g., referring a client to internal programs such as START 
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(substance use treatment) or arranging for admission and transportation to a shelter upon 
release.  

Clients are also assigned a WPC Community Health Worker (CHW) in the community, 
who has a shared lived experience of incarceration.  The CHW conducts either a 
videoconference visit or attorney room visit with the client prior to release.  The CHW tries 
to meet with the client soon after release, reviews and updates the reentry plan, and links 
clients to appropriate services.  For example, the CHW may accompany the client to 
Department of Public Social Services  to activate General Relief (GR) and CalFresh, 
assist in making an appointment and accompany a client to a medical or mental health 
visit, work with the client to ensure the client checks in as required with Probation, 
etc.  The CHWs and MCWs use a variety of tools to find resources, including One Degree, 
websites, resource lists, and others.  

Expanded Substance Use Disorder (SUD) Benefits  
 
Drug Medi-Cal Organized Delivery System 
The Drug Medi-Cal Organized Delivery System (DMC-ODS) launched on July 1, 2017. 
Seventy providers are now under contract with 210 overall sites. Methods to facilitate and 
promote access to SUD services have been developed and implemented. They include: 

 The Substance Abuse Service Helpline, which is available 24/7/365 and screens 
and refers the client to an appropriate level of care based on American Society for 
Addiction Medicine (ASAM) standards for specialty SUD services. 

 The Service and Bed Availability Tool (SBAT), which is a web-based service 
locator that is available to the general public and contains all publicly-funded SUD  
providers in the County. It allows end users to filter providers based on level of 
care, language spoken, special population (e.g., justice involved, perinatal, 
LGBTQ) and service type. 

 The Client Engagement and Navigation System (CENS) to serve as liaisons with 
community partners such as the courts and probation who refer clients into the 
specialty SUD system. 

 
Screening, Brief Intervention and Referral to Treatment (SBIRT) 
DHS has incorporated SBIRT into its ORCHID workflow and is now focused on training  
staff on SBIRT to operationalize this new functionality. DMH has also incorporated SBIRT 
into its Integrated Behavioral Health Information Management System (IBHIS) workflow 
and has also trained staff on SBIRT.  SBIRT services will be tracked beginning January 
2018. 
 
Medication Assisted Treatment (MAT) 
Substance Abuse Prevention and Control (SAPC), DHS, and Safe Med LA have worked 
together to launch two learning collaboratives focused on Medication-Assisted Treatment; 
one for primary care providers and another for specialty SUD providers. These learning 
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collaboratives are focused on expanding the number of MAT programs across the County 
by building the operational and clinical expertise necessary to start MAT programs. 

 
SAPC is working with the Opioid Treatment Programs that are leading the California Hub 
and Spoke grant implementation in LA County to ensure that these efforts are aligned 
with the broader MAT expansion efforts across the County.  
 
The Safe Med LA MAT Action Team has trained over 150 new buprenorphine prescribers 
in LA County. 
 
Response to Questions from the August 1, 2017 Board Meeting 
 
Plan to Increase Number of DCFS Involved Children Who Receive a Medical 
Screening within 30 days 
 

Ensuring health screenings to DCFS involved children within 30 days of detainment is a 
joint responsibility between the child social worker (CSW) and public health nurse 
(PHN).  However, CSWs are the primary case managers, with PHNs providing 
consultation and support as consultants.   
 
Currently, to ensure that the caregiver is aware of the appointment, the Hub staff contacts 
the parent/caregiver to remind them of the appointment.  Changes in the child’s 
placement status (i.e., investigation to detained) and placement location (i.e., home to 
foster parent's residence) are factors that often require appointment rescheduling and 
consequently can delay screenings.   
 
The Hub team in the Health Agency are examining internal processes and the specific 
duties of the Hub and Regional PHNs to identify opportunities to increase timely referral  
and follow-up. In addition, as part of the Hub expansion across the County, the team is  
also evaluating physical space and staffing plans that will ensure timely appointments in  
an environment that is conducive to providing the same level of quality care across all 
Hubs.  The team is also working closely with DCFS to develop and implement procedures 
to ensure communication between CSWs and PHNs when follow-up is needed. 
 
Response to Questions from the November 14, 2017 Board Meeting 
 
Correctional Health Services (CHS) 

Two years ago, the Los Angeles County (LAC) Board of Supervisors (BOS) unanimously 
voted to unify jail medical and mental health services under the Department of Health 
Services (DHS) to improve the efficiency and quality of healthcare provided to the nearly 
17,500 inmates in LAC’s jails.  The unification under DHS established the simple premise 
that individuals incarcerated in the County jails can and should receive the same high 
quality, patient-centered care that individuals, already in the DHS and larger Health 
Agency system, receive.  Phase I of the transition occurred in September 2016, and the 
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final phase, Phase II, was completed in May 2017.  The transition involved moving over 
2,200 staff and positions, mostly providers and nurses, many contracts for ancillary and 
other support services, and a budget totaling approximately $300m.   

Since DHS’ creation of Correctional Health Services (CHS), steady progress toward the 
transformation envisioned by the BOS has occurred.  In the past four months alone, 
because of the tremendous support from the BOS, over 100 new staff have been hired 
and another 35 hires are in process.  Recruitment continues.  Also, a new organizational 
structure is being finalized which includes consolidating clinical services under a single 
Chief Medical Officer (CMO) and creating a robust Quality and Performance Improvement 
unit led by a new Chief Quality Officer.  These organizational changes have led to the 
creation of many new programs and initiatives which build toward a truly innovative 
correctional health care model founded on the patient centered medical home concept 
(PCMH) used throughout DHS. Overall, the transition to DHS has already led to 
meaningful changes for the sickest and most vulnerable patients in LAC’s jails.  Examples 
of the impact of these changes include: 
 
Today, when inebriated individuals are booked into jail, they are cared for and allowed to 
safely sober up in the newly created Detox Unit.  In the past, these individuals were 
housed throughout the jail and monitored in a decentralized and hard to track way.  
 
Today, when one of the nearly 4,700 inmates with a serious mental illness needs an acute 
hospital bed, the CHS mental health team has more options than ever to house and serve 
these individuals as the result of creating several dozen new forensic inpatient psychiatry 
step-down (FIP step-down) beds.   
 
Today, many patients with a serious mental illness are housed in double-man cells not 
single-man cells.  Similarly, they are allowed to participate in more groups outside their 
cells without being in handcuffs.     
 
Today, more patients than before, especially those suffering a mental illness receive their 
medication orders while in the inmate reception center (IRC).  This practice helps ensure 
individuals do not experience avoidable clinical destabilization and poor outcomes.    
 
Today, because of improved identification and assessment of diabetic patients in jail, we 
experience approximately 40% fewer incidents of hyper- or hypo-glycemia among our 
approximately 900 diabetic patients. 
 
Today, individuals in custody requesting medical care wait about one-third the time they 
use to wait to receive attention via the CHS Sick Call system. 
 
Today, many more individuals with chronic health issues are leaving jail with the 
medications they need, follow up appointments and connections to more services.  These 
reentry services are expanding by the month.  
 
Although each of these programs or system enhancements is valuable on their own, 
together they begin to move from an episodic-care based system toward a more modern-
day health system like what is found in the community.  We call this new system the  
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Correctional Health Neighborhood (CHN).  The CHN is premised on key guiding 
principles mirroring those used by Patient Centered Medical Home (PCMH) models in 
DHS and the broader community. These include: 

 Integrated team-based care (whole person, coordinated care) 
 Patient Centered Medical Homes (continuity in care, preventative, chronic, 

accessible) 
 Data driven decisions (use of health information) 
 Evidence-based medicine 
 Continuous quality improvement 

The CHN also addresses fundamental truths about jail health systems in general: 
 Medical health needs are mostly ambulatory (outpatient) in nature 
 Serious mental health illness is common yet un- or under-treated 
 Substance use disorders are common yet untreated 
 Chronic illnesses are common yet under-diagnosed and un- or under-treated 

These characteristics coupled with the nature of incarceration (short lengths of stay and 
a general inability to move freely to receive care) requires that the CHS model of care 
meld the best of a community-based PCMH model with an emphasis on integrated 
behavioral health services and with urgent care services always available.  
  
The Correctional Health Neighborhood, simply put, has five areas of care: 

(a) Inmate Reception – where assessment, initial triage and movement to either 
enhanced treatment areas or housing units occurs. 

(b) Primary Care Patient-Centered Medical Homes – attached to the housing units 
through the jail facilities where patients will be “assigned” a provider that provides 
basic and essential primary care.  This will include specialized-PCMHs with some 
that focus on patients with HIV and others that focus on pregnant women. 

(c) Urgent Care – a 24/7, robustly staffed unit where individuals with acute medical 
concerns (which do not require obvious or immediate hospital-based services) can 
come for care or further evaluation.  This will also be the single point of entry of 
individuals returning from the emergency room or hospitalization into the jail.  
Creating a single point of entry increases the likelihood that sick individuals receive 
the follow up care and treatments they need after receiving care at the hospital.  

(d) Specialized Care Units – Detox Unit for those sobering up from alcohol and some 
other drugs; the Correctional Treatment Center for the sickest individuals and 
those recently returning from hospitals; Mental Health Housing Areas where 
focused mental health services are provided based on acuity levels; SUD Housing 
where, when possible, clients work to manage their addictions receive services. 

(e) Reentry and Transitions Services – provides support for the sickest patients at the 
point of release including accessing medications, navigating to services, arranging 
appointments, or obtaining housing.    

The CHN aims to provide the same level of services individuals would have in their 
respective communities---over the counter medications without having to see a doctor, 
urgent care if you have an immediate need that cannot be addressed by your primary 
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doctor, mental health and/or addiction related clinical services, all supported by robust 
pharmacy, laboratory and other diagnostic services.    
 
In the implementation of this model, when possible, CHS has leveraged existing DHS 
system-wide practices, policies and protocols so CHS meets community best practice 
standards.  CHS has also leveraged existing DHS resources, especially as it comes to 
specialty care services, diagnostic and therapeutic services best provided in specialty 
centers and in information technology.  For example, CHS uses DHS-wide eConsult, 
which allows doctors to consult with medical specialists electronically.  CHS is also 
working to bolster existing services in the jails by leveraging core DHS expertise and 
services in the areas of women’s health, ophthalmologic care, radiology and dental 
services.   
 
  
 
 

 
 
 
 
 
 

 
Although work toward implementing the CHN model is underway, an essential step is 
recruiting sufficient high quality primary care physicians.  CHS has a goal of hiring 
approximately 30 new physicians.  The ideal CHS physician should have strong primary 
care skills, whole-person orientation, the ability to work in interdisciplinary teams, and the 
ability to use data and health information systems while adhering to evidence-based 
medicine.  The new model requires the integration of mental health and addiction 
medicine specialists to support the primary care team, as well.  To find these providers, 
over the past several months, with the help of many County partners such as CEO, 
Department of Human Resources and County Counsel, DHS has prioritized and focused 
 
 
 
Although work toward implementing the CHN model is underway, an essential step is 
recruiting sufficient high quality primary care physicians.  CHS has a goal of hiring 
approximately 30 new physicians.  The ideal CHS physician should have strong primary 
care skills, whole-person orientation, the ability to work in interdisciplinary teams and the 
ability to use data and health information systems while adhering to evidence-based 
medicine.  The new model requires the integration of mental health and addiction 
medicine specialists to support the primary care team, as well.  To find these providers, 
over the past several months, with the help of many County partners such as CEO, 
Department of Human Resources (DHR) and County Counsel, DHS has prioritized and 
focused our recruitment efforts. 
 
We have embarked on a targeted physician recruitment campaign that includes 
developing a new set of recruitment and retention benefits and re-branding of the CHS  
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work environment  that  focuses  on the  social  justice and community health aspects of 
correctional health.  The recruitment efforts are being rolled out now with events and 
efforts planned across Southern and Northern California through the end of February 
2018.  The new CHS tagline has been launched: “Mission Possible.”  CEO’s Office of 
Communication with the great support of County Counsel has built approximately 5 short 
videos and a short documentary about working and serving at CHS.  These will be 
invaluable tools in our hiring effort.  
 
These new recruitment efforts will augment recent successes CHS has experienced since 
the BOS provided CHS/DHS delegated authority to enter into temporary new contracts 
and temporarily amend existing contracts to meet CHS needs.  Specifically, pursuant to 
the motion providing this delegation, CHS has: 
 

1) Reached close to 600 hours per week of additional provider time outside of the 
County workforce via contract or registry providers to serve jail patients. 

2) Begun a new family practice rotation as part of the Harbor-UCLA Medical Center 
family practice residency training program.  The rotation brings Harbor faculty and 
trainees to the women’s jail facility at Century Regional Detention Facility (CRDF) 
on a weekly basis to provide direct patient care services. 

3) Collaborated with registry companies to hire physicians in a “temporary-to-
permanent” manner, which allows a clinician to gain experience at CHS on a 
temporary basis before pursuing County employment.  We have on-boarded two 
physicians and are in-processing another two, using this approach. 

4) Used the newly created Correctional Health Relief Physician item to engage DHS 
facilities to help staff core CHS CHN functions.  In January, 2018 approximately 
12-15 Olive View-UCLA Medical Center physicians will come together to “adopt” 
the North County jail facilities for primary care. 

 
Before the recent delegated authority provided to CHS by the BOS, CHS was working to 
launch a Register Nurse to Nurse Practitioner (NP) training program.  In January 2018, 
twenty-two existing DHS and CHS nurses will begin this program in partnership with 
California State University, Los Angeles, wherein our nurses, who all have jail experience, 
will be trained to become NPs.  Their tuition will be provided in exchange for years of 
service.  These providers will function well in the new model of care. This is a first in the 
nation program to retain staff already committed to the jails by offering a career ladder 
and training. 
 
Although this update highlights many efforts already underway within CHS, there is much 
more to do.  We look forward to providing ongoing briefings to the Board.   

Before closing, CHS leadership wants to acknowledge the incredible partners who have 
helped make the progress noted here, and future progress, possible.  The newly formed 
Los Angeles Sheriff Department Access to Care team has been a partner in both the 
planning and implementation of many CHS initiatives.  County Counsel has provided 
tremendous support on both legal concerns but also project management support.  The 
CEO has lent its expertise regarding finance, classification and compensation, as well as 
producing incredible branding materials that should improve CHS’ ability to recruit the  
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talent we need to transform.  The DHR has worked expeditiously to create new exams 
for the positions most critical to CHS, allowing CHS to quickly identify those candidates 
with experiences most needed to improve jail health.  Overall, CHS has been a true 
County collaboration.  

Health Agency Infrastructure 
The Health Agency Director, the Department Heads, and the CEO are working together 
to determine the needed infrastructure for the Health Agency, and will report back to the 
Board as soon as possible.  
 
Next Steps 
 
The Health Agency is proud of the many accomplishments that have been made over the 
past year.  As the Health Agency evolves, we will continue to work with our staff, union 
partners, consumers, community stakeholders and your offices to improve our services 
for County residents.  
 
Please contact us if you have any questions or need additional information. 
 
MHK:jyp 
  
Attachments 
 
c: Chief Executive Office 

County Counsel 
Executive Office, Board of Supervisors 
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HOMELESS INITIATIVE QUARTERLY REPORT NO. 7

On February 9, 2016, the Board of Supervisors (Board) approved the Los Angeles County
Homeless Initiative (HI) recommendations, which included 47 Strategies to combat
homelessness, and instructed the Chief Executive Office (CEO) to report back to the
Board on a quarterly basis regarding the implementation status and outcomes of each
Strategy. On December 6, 2016, the Board approved four new strategies as part of the
Measure H ordinance. These Strategies are now also included in the CEO’s quarterly
reports. This is the seventh quarterly report that the CEO has provided to the Board. The
report addresses the implementation status of the 51 Homeless Initiative Strategies with
highlights and impact stories, status of Board directives and motions, and other key HI
activities.

Status Update on HI Strategies and Implementation Highlights

Of the 51 HI Strategies approved by the Board, 40 have been fully or partially
implemented, as reflected in Attachment I, Implementation Status Update Chart. Of the
17 original HI Strategies now funded through Measure H, all except two have been
implemented. Implementation status and next steps for the 51 HI Strategies can be found
in Attachment II.

County departments/agencies and their community partners have made substantial
progress in implementing the HI Strategies approved by the Board. On September 21,
2017, the CEO submitted final implementation plans for 19 Measure H-funded HI
Strategies. The plans were developed by the lead County departments/agencies for each
Strategy in consultation with the County HI team. The plans were also presented to the
Homeless Policy Deputies at their July and August meetings; their input was incorporated
into the final versions of the plans.

SACHI A. HAMAI
Chief Executive Officer

“To Enrich Lives Through Effective And Caring Service”

ATTACHMENT III
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The impact of the HI is illustrated in Attachment III, which includes stories of formerly
homeless families and individuals who have received assistance through HI Strategies.
In addition, implementation highlights for selected Strategies include:

• Al: Homeless Prevention Program for Families
From July through September 2017, 547 families received homeless prevention
services through the Family Solutions Centers. Of the 52 families that completed the
homelessness prevention program, 38 (73%) retained permanent housing.

• B4: Facilitate Utilization of Federal Housing Subsidies
As of September 29, 2017, the Housing Authority of the County of Los Angeles
(HAC0LA) received 620 landlord requests to participate in the Homeless Incentive
Program (HIP) and provided $825,495 in incentive payments to help secure 520
vacant units for voucher holders. There were 426 formerly homeless families
successfully housed, with an additional eight families in the final leasing stages.

• B7: Interim/Bridge Housing for Those Exiting Institutions
From July through September 2017, the Department of Health Services (DHS)
provided interim housing to approximately 46 individuals who were discharged from
private hospitals.

• C41C5/C6: Establish a Countywide SSI and Veterans Benefits Advocacy
Program for People Experiencing Homelessness or At Risk of Homelessness
From April through September 2017, Countywide Benefits Entitlement Services
(CBEST) teams assisted 2,320 disabled individuals with applications for
Supplemental Security Income (SSI) and Veterans Disability Benefits.

• D2: Expand Jail In-Reach
As of September 2017, 4,540 clients have been engaged by the Jail In-Reach project.
Following the initiation of project services at Pitchess Detention Center in
September 2017, all Los Angeles County Sheriff’s Department (LASD) jail facilities
now have in-reach services.

• D7: Provide Services and Rental Subsidies for Permanent Supportive Housing
The Health Agency began implementation on July 1, 2017. DHS increased
Intensive Case Management Services which include comprehensive and
multidisciplinary services to help homeless individuals and families meet their
housing, health, and social service needs. The Department of Mental Health
(DMH) also released a Statement of Eligibility and Interest to expand Full Service
Partnership (FSP) programs that serve those with severe mental illness.



Each Supervisor
November 9, 2017
Page 3

• E4; First Responder Training
As of September 30, 2017, 24 First Responder Training classes have been taught
with approximately 618 deputies and sergeants attending.

• E6: Countywide Outreach System
During the last quarter, Multidisciplinary Teams (MDT5) made contact with more than
3,000 individuals, connected more than 1,000 individuals to services, placed 280
individuals into interim housing, linked 270 individuals to a permanent housing
program, and placed 18 individuals into permanent housing.

• E7: Strengthen the Coordinated Entry System
In early October 2017, 33 existing Coordinated Entry System (CES) contracts were
expanded with Measure H funds, increasing services for single adults, families,
and youth, including a 300 percent increase in housing navigation services.

• E8: Enhance the Emergency Shelter System
As a result of Measure H funding, 200 units of interim housing for families were
added through new site-based units and motel voucher funding. There was an
increase of 84 interim beds that serve homeless clients with complex health and/or
behavioral health conditions who need a higher level of support services than is
available in most shelter settings. In October, Los Angeles Homeless Services
Authority (LAHSA) awarded contracts for 150 crisis housing beds for single adults
and 152 beds for youth (60 crisis beds and 92 bridge housing beds).

• El 4: Enhanced Services for Transition Age Youth
From July through September2017, 2,315 youth have been assessed using the Next
Step Tool. During that period, 896 youth were placed in permanent housing through
the Youth CES.

Responses to Board Motions

During the last quarter (through October 12, 2017), the CEO responded to eight Board
motions. For summaries of these reports, please see Attachment IV.

Other Key Homeless Initiative Activities

• Continua of Care Update
On June 13, 2017, the Board approved the allocation of Measure H funding to the
Glendale and Long Beach Continua of Care (C0C) and instructed the CEO to work
with LAHSA and DHS to provide funding for five of the 21 Measure H Strategies. On
October 24, 2017, the Board approved the allocation of Measure H funding to the
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Pasadena CoO. Discussions with the CoCs are underway, and the CoCs are currently
at various stages of the contract development process.

• Coordination with Cities and Councils of Government
During this quarter, the CEO worked with cities across the County in a range of ways
to strengthen their contribution to the countywide movement to prevent and combat
homelessness.

o Contracts with Councils of Governments and City Planning Grants
On June 13, 2017, the Board allocated $2 million for regional coordination
services by Councils of Government (COGs) and homelessness planning
grants for cities in the Los Angeles Continuum of Care. Of these funds, the
CEO allocated $1.5 million for the cities and $500,000 for COGs.

Contracts have been executed for the San Gabriel Valley and South Bay
COGs. Contracts for the Gateway, San Fernando Valley, and Westside COGs
will be executed during November or December. Work is underway with the
Malibu-Las Virgenes COG. In the Antelope Valley, where there is no actual
COG, discussions are underway about how to best utilize the funding allocated
for coordination of services.

To assist cities to join the County in combating homelessness, the HI partnered
with United Way’s Home for Good Funders Collaborative to develop and
release a Request for Proposals for City Homelessness Planning Grants on
July 28, 2017. These range between $30,000 and $70,000, depending on
LAHSA’s 2017 Homeless Count data for each city. The goal of the grants is
for the cities to develop individualized city homelessness plans, which will meet
the needs of their local jurisdictions and align with Board-approved
HI Strategies. On August 10, 2017, HI and the Funders Collaborative
co-hosted an Information Session with prospective city applicants. On
September 18, 2017, 47 cities submitted 45 proposals for a total amount of
$2,075,000. Two proposals were submitted jointly by pairs of cities. For a list
of cities that submitted proposals, see Attachment V. The COGs were
instrumental in engaging and providing technical assistance to the cities during
proposal development.

The total requested amount exceeded the earmarked funding by $575,000. On
October 17, 2017, the Board approved the allocation of $575,000 in additional
one-time funding from the Provisional Financing Uses (PFU) budget unit to
ensure adequate funding for all city homelessness planning proposals that
were determined to warrant funding through the proposal evaluation process.
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On October 18, 2017, the Funders Collaborative deliberated on the cities’
proposals and agreed to award conditional grants to all 45 proposals, pending
development of an outcome-driven statement of work for each contract
between the CEO and cities. The Funders Collaborative and HI will co-host a
mandatory Grantees Orientation on November 29, 2017, to establish mutual
understanding of the project goals, process, and desired regional outcomes.
Awarded cities will submit their final Homelessness Plans by March 31, 2018,
unless they submit a request seeking an extension of one to three months.

o Cities’ Summit
The HI hosted the 2rd Cities’ Summit to Combat Homelessness on
September 27, 2017. The City of Carson provided the Summit venue and
supported the event. Nearly 300 County and city elected officials, city
management/representatives, County departments, COG representatives, and
Coordinated Entry System providers attended to discuss Homeless Initiative
Strategies, with an emphasis on Measure H-funded Strategies that are
particularly relevant to cities.

o Permanent Supportive Housing Memoranda of Understanding with Cities
On August 22, 2017, the Board approved a motion directing the CEO to
negotiate and execute Memoranda of Understanding with cities to increase the
supply of Permanent Supportive Housing (PSH). As part of the motion, the
Board approved a template MOU, which will serve as a starting point for
discussions with interested cities. The CEO has reached agreement on a PSH
MOU with the City of Los Angeles, and that MOU is scheduled to be executed
this month. At the Cities’ Summit, representatives of 16 cities expressed their
interest in exploring a PSH MOU with the County, and preliminary discussions
with those cities are currently underway.

• AB 2lOlPrioritization of Housing and Services for Heaviest Users of County
Services
County-sponsored AB 210 was signed into law by the Governor on
October 7, 201 7. AB 210 authorizes counties to establish homeless adult and family
multidisciplinary personnel teams to facilitate the expedited identification,
assessment, and linkage of homeless individuals and families to housing and
supportive services within the County. It allows provider agencies to share
confidential information in order to coordinate housing and supportive services, ensure
continuity of care, and reduce duplication of services. AB 210 will be effective on
January 1, 2018. HI is working with County Counsel and participating County
departments/agencies to develop a protocol which will govern the sharing of
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confidential information within these teams, and is aiming to begin implementing
AB 210 in early 2018.

The new law will considerably aid in the County’s efforts to prioritize the care of
high-cost homeless single adults. Beginning in December 2016, the CEO has made
available, to a group of County departments, files with the names of their clients who
are among the 5 percent of homeless single adults who are the heaviest users of
County services. These files do not currently include any past or current service
information, but the enactment of AB 210 will enable service information to be shared,
greatly enhancing the County’s ability to prioritize housing and related services for
heavy users of County services, as directed by the Board on February 9, 2016.

• Measure H Citizens Oversight Advisory Board
The Measure H Citizens’ Oversight Advisory Board held its inaugural meeting on
September 26, 2017. The Oversight Board’s five members, each appointed by a
member of the Board of Supervisors, will review and evaluate all Measure H spending.
Their work is a crucial component of the accountability built into Measure H. At the
meeting, the Advisory Board selected Christine Margiolla, appointed by the Third
Supervisorial District, to be the Chairperson. The next two meetings will take place in
December 2017, and February 2018.

• Interfaith Summit on Homelessness — Follow-up Actions
On June 7, 2017, HI and LA Voice hosted the County’s first Interfaith Summit on
Homelessness. The Summit focused on combating homelessness by building a
common vision and collaboration between faith organizations and the County,
highlighting HI Strategies on which the County and faith organizations can partner,
and creating avenues for faith organizations to align their work with broader efforts to
combat homelessness across the County.

The HI and LAHSA hosted follow-up sessions in each of the County’s eight service
planning areas (SPAs). The follow-up sessions were designed to foster more in-depth
conversations about meaningful partnerships between the County and faith
organizations. These sessions also provided further information about various HI
Strategies where there are the greatest opportunities for faith organizations to partner
with the homeless service delivery system in support of homeless individuals and
families.

In response to these efforts, thirty-one faith organizations have expressed interest in
exploring partnerships with the County in support of one or more specific HI
Strategies. HI lead agencies are reaching out to the faith organizations to discuss
collaboration opportunities. Additionally, the HI continues to work with LA Voice to
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develop and provide capacity building opportunities for faith organizations. The HI
has released a supplement to the Measure H contracting guide specifically for faith
organizations.

• National Alliance to End Homelessness Annual Award
The County was awarded one of three prestigious Innovation and Excellence awards
by the National Alliance to End Homelessness (NAEH). The award recognized the
County’s transparent and inclusive process for developing the HI Strategies and the
successful passage of Measure H. Chairman Mark Ridley-Thomas, Phil Ansell, and I
attended the award ceremony in Washington, D.C. on October 26, 2017.

The next HI quarterly report will be submitted on February 9, 2018. If you have any
questions, please contact Phil Ansell, Director of the Homeless Initiative, at
(213) 974-1 752 or at pansell(ceo.Iacounty.qov.

SAH:JJ:FAD
PA:JR:EBI:ef

Attachments

C: Executive Office, Board of Supervisors Mental Health
County Counsel Military and Veterans Affairs
District Attorney Parks and Recreation
Sheriff Probation
Alternate Public Defender Public Health
Animal Care and Control Public Library
Arts Commission Public Social Services
Beaches and Harbors Public Works
Child Support Services Regional Planning
Children and Family Services Registrar-Recorder/County Clerk
Community Development Commission Superior Court
Consumer and Business Affairs Workforce Development,
Fire Aging and Community Services
Health Services LAHSA
Human Resources



Attachment I

Approved County Strategies to Combat Homelessness
Implementation Status At-A-Glance

November 2017

E5 — Decriminalization Policy E13 — Coordination of Funding for

E6 — Countywide Outreach System (H) 7 Supportive Housing

E7 — Strengthen the Coordinated Entry System E14 — Enhanced Services for Transition
(H) Age Youth (H) - -___

E8 — Enhance the Emergency Shelter System E15— Homeless Voter Registration and
(H) Access to Vital Records

E9 — Discharge Data Tracking System
-_- E16 —Affordable Care Act

I EI.O. — Regional Coordination of LA County
1.... - Opportunities

.117 — Regional Homelessness Ad
- - —--——— Council and Implementation

E12 Enhanced Data Sharing and Tracking Coordination

07- Provide Services and Rental Subsidies for
Permanent Supportive Housing (H)

Cl — Enhance the CalWORKs
Subsidized Employment Program for
Homeless Families

_____

C2 — Increase Employment for
Homeless Adults by Supporting Social
Enterprise (H)

C3 — Expand Targeted Recruitment
and Hiring Process to Homeless!
Recently Homeless People to Increase
Access to County Jobs

C4 — Establish a Countywide 551
Advocacy Program for People
Experiencing Homelessness or At Risk
of Homelessness (H)

Fl — Promote Regional 55 2 ComI1ce
andjplementation

_______

F2— Linkage Fee Nexus Study

F. Increase Affordable/Hprneless t-
-

F4 — Development of Second DweJ
Pilot Program
F5 — Incentive
ti-. -—-

E. Create a Coordinated System

El — Advocate with Relevant Federal and
State Agencies to Streamline Applicable
Administrative Processes for SSI and
Veterans Benefits

E2 — Drug Medi-Cal Organized Delivery
System for Substance Use Disorder
Treitment Services

[E4 — First Responders Training

A. Prevent Homelessness

C. Increase Income
revention Program fo V

________

Guidelines
I

çth1a1iT

_________

:r

_________

rn7MAl
A4 — Foster Care Discharges

A5 — Homeless Prevention Program
for Individuals (H)

B. Subsidize Housing

—— .- -----.----
-- -

61 — Provide Subsidized Housing to
Homeless, Disabled Individuals
Pursuing SSI f H) . ,.

B2 — Expand Interim Assistance
Reimbursement to additional County
Departments and LAHSA

63 — Partner with Cities to Expand
Rapid Re-Housing f H)

84— Facilitate Utilization of Federal
Housing SubsidiesH)

i

86 — Family Reunification Housing
Subsidy (H)

—

87— Interim/Bridge Housing for those
Exiting Institutions (H)

68— Housing Choice Vouchers for
Permanent Supportive Housing

(H) — Strategies eligible to
receive Measure H Funding

0. Provide Case Management and Services

Dl — Model Employment Retention Support
Program

_____________

D2 — Expand Jail In-Reach

f D3 — Supportive Services Standards for
Subsidized Housing
D4 — Regional Integrated Re-entry Networks
— Homeless Focus (H)

. .

D5 — Support for Homeless Case Managers

D6 — Criminal Record Clearing Project (H)

C5 — Establish a Countywide Veterans
Benefits Advocacy Program for
Veterans Experiencing Homelessness
or At Risk of Homelessness (H)
C6 — Targeted 551 Advocacy for
Inmates (H)

__________

C7- Subsidized Employment for Adults
H)

F3 — Support for Inclusionary Zoning for
Affordable Housing Rental Units

F7 — Preserve Current Affordable Housing
and Promote the Development of Affordable
Housing for Homeless Families and

L J Individuals f H)
F6 — Using Public Land for Homeless Housing
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HOMELESS INITIATIVE

Attachment Ill

IMPACT STORIES
November 2017

Combating homelessness among families and individuals takes strong partnerships, effective
programs, and numerous committed staff, volunteers, and community members. Here are a few
success stories where the Homeless Initiative made a difference.

Strategy B3 — Partner with Cities to Expand Rapid Re-Housing

A NEW START ON THE WEST COAST
Angela is a 23-year-old woman who moved from the East Coast to escape domestic violence. Soon
after she moved, she lost her job and was sleeping in her car. Through the Rapid Re-Housing Program,
LA Family Housing helped Angela find housing and connected her to counseling and employment
services. She started teaching dance at a local afterschool program and launched her own nutrition and
fitness coaching business. She also went back to school for a certificate program in Personal Fitness,
Health, and Wellbeing and will be graduating at the end of this year.

Strategy B4 — Facilitate Utilization of Federal Housing Subsidies

SINGLE MOM FINDS STABILITY
Darlene Burnett had been in and out of drug and alcohol treatment centers since losing her home in
2013. Sometimes she and her young daughter would sleep in her car. She was referred to the Housing
Authority of the County of Los Angeles (HAC0LA) by Pacific Clinics and, although hesitant at first, she
accepted her Continuum of Care certificate and was referred to the Housing Advisor Unit. After an
exhaustive search for an apartment, Ms. Burnett finally found a unit in Monterey Park. HACoLA staff
assisted with rent negotiations and provided Ms. Burnett with security deposit assistance, enabling her
to use her housing subsidy. “This experience has taught me a new level of gratitude. Losing everything
gives you a whole new perspective on life.”
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Strategy 58— Housing Choice Vouchers for Permanent Supportive Housing

NEVER GIVE UP
Mr. Marcus MeShack has been homeless since 2012. In May 2017, he was referred to HACoLA by a
case manager at Pacific Clinics. He quickly received a housing voucher and found housing in Lancaster.
His case manager assisted him with the application process and helped him move into his new unit in
July 2017. Mr. MeShack says, “Just do it...never give up.”

A FAMILY FINDS A HOME
In 2017, Ms. Crump and her two children were homeless again. With her Shelter Plus Care certificate,
Ms. Crump immediately sought help from HACoLA’s Homeless Incentive Program (HIP) and was
referred to a townhome in Lancaster. Through HIP (Strategy B4), Ms. Crump received assistance with
the rental application fees and security deposit. In the meantime, The Whole Child placed Ms. Crump
and her children in a hotel and provided the children with school supplies. Ms. Crump and her children
moved into their new home in August 2017.

VET GETS BACK ON HIS FEET
After serving in the U.S. Army and working in the retail business for over 16 years, Mr. Young found
himself homeless. The VA linked Mr. Young to health care services and referred him to HACoLA’s HIP
Program. HACoLA staff provided transportation for Mr. Young to view available units acquired by HIP
and helped him apply and pay for the security deposit. Mr. Young moved into his new unit in July 2017.

Strategy C3 — Expand Targeted Recruitment and Hiring Process to Homeless/Recently
Homeless People to Increase Access to County Jobs

GROWING WITH LA COUNTY
Amelia is a single mother who was struggling to find stable housing for her family. After participating
in Job Club, she was placed in Los Angeles County’s Lancaster Department of Public Social Services
(DPSS) office as a temporary clerical assistant. After 10 months of working full-time, she was notified
by the Department of Human Resources (DHR) of an Office Support Assistant position through the
TempLA Program. She successfully tested for the position and was able to continue in her new role in
the same DPSS office. When she got the job, she stated that she “knew then that our life was going to
be better.” She found an apartment near the DPSS office and is finally able to provide the stability for
her family that she worked so hard to achieve. ‘l am able to provide a mote secure life for [myfamily]
because of TempLA. I thank DHR from the bottom of my heart for allowing people the opportunity to
have a good life when they didn’t think it was possible. I can’t wait to grow with L.A. County.”
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Strategy D2 — Expansion of Jail In-Reach

JAIL IN-REACH HELPS CLIENT FIND STABILITY
A case manager conducted in-reach at Twin Towers Correctional Facility and engaged a 40-year-old
African-American male. She assisted the client in securing his social security card, state identification
card, and birth certificate, as well as transportation to a drug treatment facility. The case manager
continued to follow up with the client after his release and helped him find a room to rent after
completion of his treatment program. He has been clean from drugs and alcohol for four months,
gained stable employment and housing, and recently was able to purchase a car. The client
affectionately refers to his case manager as “Miss Amazing” due to her dedication and commitment
to helping him meet his goals.

Strategy E6 — Countywide Outreach System

BROTHERS AND NEIGHBORS
Jordan is a 57-year-old single man who has been homeless for approximately 12 years, living in a self-
built shelter under the Arleta Bridge. Born and raised in the Valley, Jordan got involved in a gang and
was in and out of prison for 20 years. His brother, who also lives under the Bridge, has a similar story.
When their mother passed away in 2005, they had nowhere to call home. In the month leading up to
his first outreach contact, Jordan had been hospitalized for a head injury he sustained while climbing
into his shelter.

Over the course of several outreach efforts, coordinated among four different agencies, CA Family
Housing (LAFH) was able to convince Jordan to receive medical attention, enroll in Medi-Cal, apply for
General Relief (GR), and obtain vital records from the DMV and Social Security Office. Although Jordan
is not yet ready to leave his self-built shelter, LAFH has matched Jordan and his brother to units at
LAFH’s Campus Permanent Supportive Housing (PSH) in North Hollywood. They have lived together
most of their adult lives, and will continue to live as neighbors in PSH.

MAN FINDS SENSE OF FAMILY IN OUTREACH TEAM
When outreach workers found Mr. Jones, a 51-year-old man, living under the 105 Freeway, he was
suffering from seizures, bipolar disorder, and a foot ulcer. He had already lost two toes. The outreach
team took Mr. Jones to a primary medical care provider, as well as a mental health provider. The team
helped Mr. Jones obtain orthopedic shoes prescribed by his doctor, and transferred him to MLK
Recuperative Care to receive specialized medical supportive care. To date, Mr. Jones remains at MLK
and awaits placement into permanent housing through the SSG HOPICS’ Rapid Re-Housing Program.
To the outreach workers, Mr. Jones says, “You guys are my saviors. You guys are family. hove you all.
When lam housed, I want to take a big picture of you and put it on my wall.”
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Strategy E7 — Strengthen the Coordinated
Entry System

HOME FOR THE FIRST TIME IN 20
YEARS

As far back as many residents in San Pedro can
remember, Ed has been sitting at a bus stop
and refusing assistance for housing or services.
Although Ed did not want to visit the
Coordinated Entry System (CES) lead agency,
the agency went to him. Peter, a CES housing
navigator, met Ed at the bus stop to provide
services, including assisting him with obtaining
vital documents and transporting him to the
doctor to address untreated health issues.
Over the next few months, Ed was matched to
a HACoLA voucher. He also applied and was
approved for 551 benefits. It was the first time
Ed had any kind of income in over 20 years.
With Peter’s help, Ed applied for a unit and is
scheduled to move in during November. At
their last meeting, Ed told the housing
navigator that “no one cared about him
anymore” and that he was grateful that Peter
was there for him now.

Strategy E8 — Enhance the Emergency Shelter System

SECOND TIME’S A CHARM
Anthony M. is a 65-year-old man who was chronically homeless for seven years on the streets of
Pomona. Mr. Anthony was housed with assistance from CES providers in 2015. However, he
experienced difficulty transitioning to permanent housing and soon became homeless again. In April
2017, he sought shelter at Pomona Armory and was engaged in the CES again. He reconnected with
SPA 3 coordinators and felt more comfortable receiving assistance the second time around. By August
2017, he moved into crisis and bridge housing in Pomona and applied for housing at the Olivera Senior
Apartments. He was awarded a permanent supportive housing voucher and was able to move in later
that month. He continues to receive mental health services and support from Tn-City Mental Health
Center. Anthony says, “VOA’s program helped me to establish my own stability, support, and
community when they helped me with housing, which benefitted my life tremendously, and now I have
the housing that I was seeking for many years.”
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Strategy E14 — Enhanced Services for Transition Age Youth

YOUNG WOMAN WITH A BRIGHT FUTURE
Through Strategy E14, a 19-year-old former foster youth was placed in permanent housing with
supportive services that include ongoing education. This young person had experienced long-term
unsheltered homelessness and housing instability when Jovenes engaged her and referred her to the
College Success Initiative. She is currently studying communications and is writing a book that
chronicles her experience in the foster care system with the goal of helping others to transform their
lives. She explains, “Without the College Success Initiative, I would not be where I am...homelessness,

1...] made me strong and resilient, [but it] was holding me back and took a toll on my mental health.
Jovenes did not just help me with housing, but this program has really helped me remain accountable
and responsible so I can achieve my goals. They treat me like family and have helped me achieve my
greatest accomplishment thus far in my life, overcoming homelessness.”
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Responses to Board Motions: August 1 — October 12, 2017

During the last quarter, the Chief Executive Officer (CEO) responded to eight Board
motions. Summaries of these reports are below.

Eviction Prevention (Item No. 9, Agenda of March 21, 2017)
On August 4, 2017, the CEO provided a final report on the expansion of eviction
defense services within HI Strategies Al and A5 (Homeless Prevention Programs for
Families and Adults, respectively). The CEO consulted with a variety of stakeholders
to develop recommendations. Stakeholders concurred that the most effective eviction
defense occurs pre-litigation, before a three-day Notice to Pay or Quit is served, but
effective targeting of services at this stage is difficult. Court-based tenant
representation can be useful, but should not be the primary intervention for prevention.
The Los Angeles Homeless Services Authority (LAHSA), which is the lead on
Strategies Al and A5, has replicated the Homeless Prevention and Rapid Re-Housing
Program (HPRP), which stakeholders identified as a successful prevention model, by
including in its approach: (1) case management, (2) financial assistance, and (3) legal
assistance. However, at current funding levels, Al and A5 will be unable to serve a
sizeable number of households at risk of losing housing. Additional funding from
Measure H or other sources is needed. LASHA will discuss aspects of Al and A5 at
upcoming Homeless Policy Deputies meetings.

Antelope Valley Homeless Consortium (Item No. 62-A, Supplemental Agenda of
August 1, 2017)
On August 8, 2017, the CEO provided a report back to the Board on a directive to
work with Antelope Valley (AV) stakeholders to identify emergency shelter beds in
light of the closure of the only shelter in the AV on August 7, 2017, leading to a loss
of 104 emergency shelter beds. The 84 individuals who were displaced as a result of
the closure were placed in permanent supportive housing, Rapid Re-Housing, or
temporary housing. Options that LAHSA and local service providers identified include
beds offered at other shelters and scattered site housing operators, motels/hotels,
family reunification, services available to particular populations (veterans, people with
a criminal history), and meal/shower service provided by faith-based organizations
(FBO5). The CEO also identified short and long-term options for emergency shelter
facilities in the AV. The memo identified High Desert Multiple Ambulatory Care Center
(MACC) as a potential short-term option, and, on October 10, 2017, the Board
approved the use of MACC as an emergency shelter this winter. Long-term options
include exploration of County-owned space and County parks in the AV, local FBOs
with existing structures or space for a tent structure, and properties owned by the
Cities of Lancaster and Palmdale. The CEO recommended that LAHSA and the HI
work closely with the Antelope Valley Homeless Consortium (AVHC) and the
consultant identified to support the Consortium to explore long-term options.

Corporation for Supportive Housing (CSH) was retained to facilitate AVHC’s planning
process. The County hosted four public meetings this quarter for AVHC to discuss
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existing resources, service gaps, and opportunities to prevent and combat
homelessness. Final recommendations will be submitted to the Board this month.

• Measure H and Continua of Care (Item No. 77-B, Agenda of June 13, 2017)
On August 11, 2017, the CEO provided a report on efforts to work with the staff from
the Continua of Care (C0C) in Long Beach, Glendale, and Pasadena to identify ways
to allow for flexibility in the use of Measure H funding. The CEO HI met with the three
CoCs and agreed that: (1) for Strategy B3 (“Partner with Cities to Expand Rapid Re-
Housing”), the CoCs can use a portion of funds to support services for formerly
homeless individuals and families in subsidized housing other than permanent
supportive housing, as long as the individual or family was previously homeless; and
(2) for Strategy E8 (“Enhance the Emergency Shelter System”), the CoCs can use
funding for shelter beds to pay for motel vouchers. The CEO HI has been working
with LAHSA and the CoCs to develop contracts for Measure H funding. The HI will
meet quarterly with the CoCs, LAHSA, and key County departments to ensure
alignment.

• Crisis Housing for Homeless Women (Item No. 6, Agenda of June 13, 2017)
On September 11, 2017, the CEO provided an interim report on whether funding for
HI Strategies, aside from Strategy E8 (“Enhance the Emergency Shelter System”),
should be set aside to specifically address the needs of women experiencing
homelessness. The CEO is working with LAHSA and DHS on this directive and will
complete a thorough assessment, which will include a review of LAHSA’s
August 25, 2017, report: The Report and Recommendations of the Ad Hoc Committee
on Women and Homelessness. The CEO returned to the Board on
November 1, 2017, with the results of its assessment and a plan to survey Strategy
lead departments to better understand how they are addressing the needs of women
experiencing homelessness in their implementation of the HI Strategies.

• Child Care for Homeless Families (Item No. 26, Agenda of June 13, 2017)
On September 11, 2017, the CEO provided an interim report on access to child care
for homeless families. The CEO convened stakeholders to form a Child Care
Workgroup (Workgroup), which identified barriers for homeless families seeking
subsidized child care, including: insufficient child care spaces; insufficient programs
with capacity to meet the needs of children and families experiencing trauma and
instability; administrative burden on child care providers providing care for families
experiencing homelessness; and certain program eligibility requirements that are
often barriers to homeless parents’ ability to access subsidized child care. To
address these barriers, the Workgroup identified potential actions, including: (1) co
location of Child Care Resource and Referral (R&R) Agency Navigators within each
of the Coordinated Entry System (CES) for Families lead agencies to assist with
matching families with subsidized child care; and (2) helping families to meet the child
care eligibility requirements for CaIWORKs Stage 1 and 2 Child Care by enhancing
the Department of Public Social Services’ (DPSS) role in connecting eligible families
to appropriate activities. The Workgroup will continue to meet and report back on the
above recommendations, while also assessing data gathered as the CES for Families
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begins to track how many children experiencing homelessness are not eligible or able
to be connected with child care entitlement programs in a timely manner. Based on
this assessment, the Workgroup will report on the feasibility and costs of an
Emergency Child Care Bridge program for homeless children. Further, in coordination
with statewide organizations and stakeholders, the County will explore funding
opportunities to create and secure an annual child care funding allocation from the
California Department of Education for families experiencing homelessness (which
would require statewide legislation).

Homelessness Among Community College Students (Item No. 77-C, Agenda of
June 13, 2017)
On September 11, 2017, the CEO provided a final report on HI Strategies that can
assist college students. Students can access support services in the same ways as
other young people experiencing homelessness. HI Strategy E14 (“Enhanced
Services for Transition Age Youth”) is oriented specifically to young people. In
addition, young people experiencing homelessness have been identified as a target
population in the following strategies, with slots or funding set aside specifically for
youth:

o A5 Homeless Prevention Program for Individuals
o B3 Partner with Cities to Expand Rapid Re-Housing
o B7 Interim/Bridge Housing for those Existing Institutions
o E7 Strengthen the Coordinated Entry System
o E8 (“Enhance the Emergency Shelter System”)

Additionally, the following Strategies could support college students experiencing
homelessness, but do not have set-aside funding for youth:

o Cl Enhance the CaIWORKs Subsidized Employment Program for Homeless
Families

o C2 Increase Employment for Homeless Adults by Supporting Social Enterprise
o C3 Expand Targeted Recruitment and Hiring Process to Homeless/Recently

Homeless People to Increase Access to County Jobs
o C7 Subsidized Employment for Homeless Adults
o D6 Criminal Record Clearing Project
o El 5 Homeless Voter Registration and Access to Vital Records

Stakeholders agree that increasing capacity on higher education campuses is key.
Existing initiatives to this end that are underway or under consideration include:
implementation of AB 801 (enacted in September 2016), which will provide parity to
homeless youth for registration prioritization and other supports that are afforded to
foster youth on many campuses; co-location of Youth CES agencies on campuses;
and trainings for college support services staff to help them link students to
homelessness resources. The CEO also recommends that college campuses meet
the needs of students experiencing homelessness by: providing housing during
academic breaks; encouraging the development of affordable student housing near
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campuses and explore using dorms on college campuses that are vacant during
summer for interim housing for homeless youth; and expanding the CaiFresh
Restaurant Meals Program to allow use of EBT cards at more campus meal provider
locations.

• Allocation of Measure H Funding (Item No. 12, Agenda of June 13, 2017)
On September 11, 2017, the CEO provided an interim report on the ways the
homeless population that is unaccounted for in the Homeless Count could potentially
be reflected in the future allocation of Measure H funding. The CEO’s Research and
Evaluation Services Unit (RES) is preparing a report that will compare data from seven
administrative data sources to the data from the 2017 Homeless Count. This report
will be submitted to the Board in November. CEO HI will review the findings and report
back to the Board with any recommendations.

The CEO provided a final report on Measure H Strategies that could address the
impacts of homelessness on County departments and regional agencies that did not
participate in the Measure H funding allocation process but are fiscally impacted by
the homeless crisis. Based on a survey of the County Library, Parks and Recreation,
Public Works, Coroner, Beaches and Harbors, and the Metropolitan Transportation
Authority, the CEO recommended that the Board instruct the CEO to: 1) utilize one
time funding of $1,649,060 from the Provisional Financing Uses budget allocated for
the HI to fund 40 outreach workers from January 2018 to June 2018; and 2) submit
an annualized funding recommendation to sustain these staff as part of the final
Measure H funding recommendations for FY 2018-19. The Board approved a motion
which included these recommendations on October 17, 2017.

The CEO also provided a final report in response to the Board’s directive to identify
the total amount of funding allocated to Case Management within HI Strategies funded
with Measure H. The CEO reported that a total of $85.2 million is allocated to Case
Management in FY 2017-18.

• Community Homelessness Education and Engagement Efforts (Item No. 11,
Agenda of December 20, 2016)
On September 21, 2017, the CEO reported on ongoing work with Fenton
Communications, a consultant retained to research and identify best practices for
facilitating community dialogues about siting permanent supportive housing (PSH)
and homelessness service sites. Fenton is developing focus groups to assess
knowledge and perceptions of homelessness among County residents. Fenton and
the CEO have also met with each Board office to seek input on upcoming and/or
potential development projects, focus group design, and suggested areas/regions of
focus where PSH is needed but difficult to build. Fenton will continue to work with the
CEO and other stakeholders to identify best practices.
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City Planning Grant Applicants

Gateway Council of Governments San Gabriel Valley Council of
Governments

Artesi a
Downey Alhambra

Hawaiian Gardens Arcadia

Lynwood Azusa

Norwalk Baldwin Park

Paramount/Beliflower Claremont

Whittier Covina

Montebello Duarte/Irwindale
El Monte

Las Virgenes-Malibu Council of Glendora
Governments Industry

La Puente
Malibu La Verne

Monrovia
North County Monterey Park

Pomona
Lancaster

Rosemead
Palmdale

San Dimas

San Fernando Valley Council of San Gabriel

Governments South El Monte
South Pasadena

Burbank West Covina

Santa Clarita
South Bay Council of Governments

Westside Council of Governments
Carson

Culver City El Segundo

Santa Monica Hawthorne
Hermosa Beach
Inglewood
Manhattan Beach
Redondo

Multiple Councils of Governments

Los Angeles

Total Number of Applications: 45
Total Number of Cities: 47
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HOMELESS INITIATIVE FOLLOW-UP RESPONSES TO THE 2ND SEMI-ANNUAL REPORT 
ON BOARD PRIORITIES (ITEM NO 16, AGENDA OF JULY 11, 2017) 

 
Homeless Initiative 
Provided below are responses to questions raised by the Board during the July 11, 2017 Board 
meeting. 
 
Identification of Homeless Individuals 
 
The Board requested information about how the County is outreaching and providing services to 
individuals and families living in their vehicles. 
 
The County is outreaching and providing services to individuals/families living in vehicles in the 
following ways: 
 

• In the Rancho Dominguez area of the County, which is highly impacted with Recreational 
Vehicle (RV) and vehicular homeless, the County has a contract with St. Joseph’s Center 
(SJC) funded by Supervisorial District 2.  SJC engages individuals and families residing 
in RV’s and other types of vehicles by assessing their needs and offering/enrolling them 
in case management services to remove barriers preventing access to permanent 
housing.  
  

• In the other parts of the County, the County contracts with LAHSA to engage individuals 
and families, which includes those living in vehicles.  LAHSA conducts assessments using 
the Vulnerability Index and Service Prioritization Decision Assistance Tool (VSPDAT), and 
makes temporary and permanent housing connections, and provides and offers support 
services.  In addition, there are several other outreach teams within the County that 
provide outreach and services to individuals/families living in vehicles.  

 
• Homeless Initiative Strategy E6:  Countywide Outreach System, is enhancing outreach 

efforts to homeless individuals and families on the streets and in encampments in the 
County, which also includes engaging vehicular homeless and making services and 
housing connections when possible.  With Measure H funding, several outreach and 
multidisciplinary teams will be hired to conduct outreach and provide services to 
individuals/families, which will include those living in vehicles when necessary, these 
teams will involve law enforcement trained in engaging homeless individuals and families.  

 
Working with Schools to Identify Homeless Children and Families 
 
The Board asked for information on how the County is working with schools to identify homeless 
children and families. 
 
As part of HI Strategy E14, funding is allocated to LACOE for Service Planning Area (SPA) 
Coordinated Entry System (CES) Homeless Liaisons.  Funding SPA-Level CES Homeless 
Liaisons will provide an infrastructure to coordinate resources and supports through Family and 
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Youth CES sites, Local Education Agencies, community partners and local post-secondary 
entities.  These staff will work with homeless coordinators in the schools to help make 
connections to needed services 
 
Integration and Outcomes 
 
The Board asked the Homeless Initiative to report back on the integration methods that can be 
applied to homelessness as it relates to the Health Agency and Mental Health and how the HI is  
tracking and measure the County’s progress under the Homeless Initiative.  Efforts to integrate  
services to provide holistic care are underway. Below are two key efforts.  
 
1. Integrated Care Team 

 
a. With the creation of the Los Angeles County Health Agency which includes the 

Departments of Health Services (DHS), Mental Health (DMH) and Public Health (DPH) 
coupled with the County’s drive to significantly expand supportive housing for individuals 
who are homeless and have complex health and behavioral health conditions, the Health 
Agency departments with input from DMH and other stakeholders have developed a new 
integrated care model for people living in Permanent Supportive Housing (PSH).   
 
The model includes the integration of Intensive Case Management Services (ICMS) 
through DHS, specialty mental health services through DMH and substance use services 
through DPH Substance Abuse Prevention and Control division: 
 

• ICMS staff are trained experts in providing housing-related supportive services 
including conducting outreach and engagement, assessing and triaging, 
completing housing applications, assisting in the housing search, developing 
relationships with local landlords and advocating for tenants.  
 

• DMH will provide specialty mental health services through its new Housing Full 
Service Partnership (Housing FSP) program.  Housing FSP services are intensive, 
field-based or on-site mental health services including individual and group 
therapy/rehabilitation, medication support, case management and crisis 
intervention to clients living in PSH.   

 
• For individuals who need substance use services, DPH will provide assessment, 

groups, counseling and referral and linkage to community based substance use 
treatment.  

 
This Integrated Care Team (ICT) will work collaboratively to offer field-based or on-site 
housing case management services and supports for as long as clients are living in PSH units. 
The ICT will ensure linkages to any services the clients need that are not provided by the 
team, such as linkage to a medical home for physical health services. 

 
b. The over-arching goals of this new model are:  

• Provide comprehensive services to tenants of supportive housing to achieve long-
term stability and improved health and well-being. 
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• Implement a standardized and easily replicable mechanism to ensure that 
supportive housing tenants have access to ICMS, specialty mental health services, 
and Substance Use Disorder services. 

• Utilize each department’s ability to leverage Medi-Cal revenue to offset the cost of 
services including through Whole Person Care, the Drug Medi-Cal waiver, and 
Mental Health Medi-Cal.  

 
c. Timeline 

• This new model will be funded by Mental Health Services Act and Measure H, and 
will leverage Medi-Cal.   

• Implementation of the model will begin in September 2017.  DMH released a 
Statement of Eligibility and Interest for the Housing FSP program on July 14, 2017, 
and is in the process of reviewing responses to determine eligibility.  

• DHS is also expanding its network of Drug Medi-Cal providers.  As new PSH units 
become available beginning in September, DMH, DHS and DPH will enter into 
contracts with agencies to provide ICT services.  Also, DMH plans to implement 
this new model in existing PSH units funded through the DMH MHSA Housing 
Program. 

• DMH and DHS Housing For Health currently have two joint PSH projects coming 
online this fall and 20 units are being designated for individuals identified on the 
semi-annual list of the 5% of homeless single adults who are the heaviest users of 
County services, which is produced by CEO Research and Evaluation 
Services.  The departments are working together to identify the clients to fill the 
units. 

 
d. Estimated Number of Individuals to be Served in Fiscal Year 2017-18 

• MHSA Housing Program – 786 existing units 
• Measure H – 2,500 new units of PSH.  Of those it is estimated that a minimum of 

750 units will be dedicated to those with mental illness based on the homeless 
count data that 30% of individuals that are homeless have a mental illness. 

 
e. Outcome data: The Housing FSP will collect the full range of FSP required outcomes in 

addition to the following metrics: 
• Number of clients linked to Intensive Case Management Services 
• Number of clients receiving Housing Full Service Partnership services 
• Number of clients referred to substance use disorder treatment, number admitted 

to treatment, number who enter treatment, and number who complete treatment 
• Number of federal rental subsidies 
• Number of local rental subsidies 
• Number of clients housed 
• 12-month housing retention percentage 
• 24-month housing retention percentage 

 
2. Interim Housing Program 

 
a. DMH and DHS have worked together over the past year to align their Interim Housing 

Programs.  
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• DMH/DHS have developed a common Interim Housing Agreement for providers, 
and aligned their rates, processes for filling the beds and contract expectations.  As 
of July 1, 2017, via an inter-departmental service order between the two 
departments, Brilliant Corners is administering DMH’s Interim Housing Programs 
along with the Measure H Strategy B7 and E8 Interim Housing funding for which 
DMH/DHS are responsible.  

• Through Measure H, DHS and DMH will be expanding the number of interim 
housing recuperative care and stabilization beds to serve homeless individuals 
with complex health and/or behavioral health conditions. The departments will 
work together to triage clients who have been contacted through outreach to 
determine the appropriate interim housing resources.   

• Additionally, on July 1, 2017, the Department of Public Health (DPH) Substance 
Abuse Prevention and Control (SAPC) division expanded interim housing options 
through Recovery Bridge Housing which is intended to serve individuals who are 
homeless at treatment discharge and choose abstinence-based housing.   

 
b. Data collection includes: 

• Number of individuals who have been served with B7 funded interim/ bridge 
housing and a breakdown of the institution from which they were discharged; 

• Number of individuals who were in B7 funded interim/bridge housing who exit to 
permanent housing; and  

• Average length of stay.  
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objective manner designed to add value and improve departmental operations and efficiencies. The 
OIG assists the California Highway Patrol (CHP) to accomplish its objectives by bringing a 
systematic and disciplined approach to identify, examine, evaluate, and manage departmental risk, 
and assess internal controls and governance processes. 

The CEO Legislative Affairs will work with County Counsel to further examine these two models, 
their reporting and statutory structure, and their effectiveness. 

Lastly, the DTSC Independent Review Panel is scheduled to release its final report in December 
2017, detailing its recommendations for improving DTSC’s permitting, enforcement, public 
outreach, and fiscal management operations. It is anticipated that some of the IRP’s 
recommendations may be included in the Governor’s January Budget proposal as a means of 
reforming the DTSC. The Exide Workgroup and CEO Legislative Affairs will review both the 
IRP’s final report and the Governor’s January Budget proposal to determine which, if any, 
proposals will require advocacy by the County. 

We will continue to inform your Board of significant developments. If you have questions or need 
additional information, please let me know. 

BF:ab 

c:  Chief Executive Officer 
County Counsel 
Executive Officer, Board of Supervisors 
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FROM: Brian Stiger, Director 
TO: Sachi Hamai, Chief Executive Officer 
DATE: November 22, 2017 
SUBJECT:  OFFICE OF IMMIGRANT AFFAIRS BI-ANNUAL BOARD 

PRIORITIES REPORT 
 
On September 12, 2017, the Board of Supervisors voted to adopt “Immigration” as the 
Board’s sixth top priority – along with the Homeless Initiative, Sheriff Reform, Health 
Integration, Child Protection, and Environmental Health Oversight and Monitoring. With 
this action, the Board designated the Office of Immigrant Affairs (OIA) within the 
Department of Consumer and Business (DCBA) as the lead agency to work with County 
of Los Angeles (County) departments in completing the following goals: 
 By December 2017, OIA will convene the Immigration Protection and 

Advancement Taskforce (IPAA), assess existing County programs and services, 
and identify changes that can be made in service delivery models to inform and 
better serve immigrant residents 

 By March 2018, OIA will implement an enhanced communication strategy to 
keep County immigrant communities, apprised of County services and programs 
available to them 

 By June 2018, OIA will conduct a public education and outreach campaign to 
inform immigrants and their families about their rights, how to prevent 
immigration fraud and other scams, and where to get help with complaints 

Since its inception, OIA, in close partnership with County and external partners, has 
made notable progress in advancing the Board’s directive. Below is a one-page 
summary of some of the accomplishments OIA completed in Calendar Year 2017. 
 
 
 
 
 
 
 
 
 
 
OIA FACILITIES: Office facilities were secured, remodeled, and made fully operational in the East Los 
Angeles County Hall. DCBA counselors field an average of 180 calls per month. All authorized positions 
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have been filled, including an Acting Executive Director, two Immigrant Affairs Specialists, two Immigrant 
Affairs Representatives, and one Client Coordinator. 
 
I. OIA WEBSITE: In partnership with the Chief Executive Officer (CEO), Countywide Communications, 

County Counsel and other departments, OIA created and launched a website that provides 
information and resources to an average of 1,700 clients and partners per month. The site includes 
information about legal representation through the Los Angeles Justice Fund, immigration and 
consumer fraud protection services, legal forms and brochures, and information about County 
services. 

 
II. CONSUMER FRAUD PROTECTION AND ASSISTANCE: DCBA receives average of 75 complaints 

annually involving immigration services fraud impacting immigrants. From these complaints, DCBA 
builds cases for referral for prosecution. One single such case completed in early 2017 uncovered 
approximately 1,000 victims, while a second case still in process revealed 4,700 potential victims. 
OIA works closely with the Investigations team to identify cases and assist the victims. 

 
VI. OUTREACH AND EDUCATION: With the assistance of CEO, Countywide Communications, and 

other departments, OIA conducted a month-long outreach campaign in June 2017 consisting of an 
OIA advertisement that ran on 215 buses and 200 trains. OIA also conducted or participated in an 
average of five public outreach events per month, reaching at least 4,000 immigrants in 2017. 
Additionally, OIA conducted 13 train-the-trainer workshops to train County and external partners 
about County services available to immigrants and their families, and how they can access them. 
 

VII. DEFERRED ACTION FOR CHILDHOOD ARRIVALS: On September 5, 2017, the Administration 
imposed a deadline for DACA recipients to apply for renewal by October 5, 2017. Starting the day of 
the announcement, OIA engaged in a number of activities to help DREAMers, including:  
 Participated and moderated a press conference on September 5, 2017, attended by Supervisors 

Solis and Hahn, LA City Mayor Garcetti, and many other strategic partners. 
 Conducted three live Facebook chats with legal aid immigration attorneys to answer a wide 

variety of questions from DREAMers. More than 3,500 people have viewed the chats. 
 In partnership with the Board, Department of Human Resources and County Counsel, provided 

DACA information to all County Department heads and employees about DACA. 
 Participated in a dozen community events. One such event was attended by more than 25,000 

people and included 45 radio spots announcing OIA’s services for immigrants and DACA 
recipients. 

 
VIII. CITIZENSHIP WEBSITE AND CITIZENSHIP WORKSHOPS: In partnership with the County Public 

Library, OIA created and launched a comprehensive PathWays2Citizenship website to encourage 
and assist immigrants to become citizens. The website is in English, Spanish and Chinese. It 
includes citizenship forms, study guides, and other resources. 
 

IX. IMMIGRATION PROTECTION AND ADVANCEMENT TASKFORCE (IPAA): The Board created 
IPAA to bring together public and private stakeholders to develop a broad vision to protect the rights 
and advance the success of all County immigrants. IPAA is responsible for developing and 
submitting to the Board a Countywide Immigrant Protection and Advancement Strategy Report 
(Report) with specific recommendations for each County Department, goals and deliverables for 
such strategies, and policy recommendations. OIA convened IPAA on October 25, 2017 to discuss 
the Report, how IPAA will fulfill its responsibilities, and whether a consultant is needed. 

 
X. LOS ANGELES JUSTICE FUND (LAJF): On December 20, 2016, the Board launched an initiative to 

provide legal representation to County immigrant residents at risk of removal and who could not 
afford an attorney. On July 4, 2017, consistent with the Board’s directive, and under the advice of 
CEO and County Counsel, DCBA and the California Community Fund (CCF) executed a two-year, $3 
million contract for CCF to implement and administer the County’s share of the LAJF. On July 14, 
2017, DCBA disbursed to CCF the $1 million for FY 2016-17. On July 20, 2017, CCF released a 
Request for Funding Proposals. Thirty-eight legal service providers applied for grants, and CCF 
selected 16 of them to receive LAJF grants. On November 27, 2017, CCF announced the grantees 
that were awarded grants.  
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CONCLUSION: OIA’s progress in implementing the Board’s directive is only the foundation of much more 
work needed to ensure that the County protects the rights and advances the success of ALL the 
immigrants who have made the County their home. With the strong Board leadership and support, the 
commitment of numerous strategic partners, and the resilience of the immigrant communities, the County 
will foster and create stronger communities for all. 
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