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Improving the County’s Sexual Harassment Policies and Procedures  
 

On December 5, 2017 the Board of Supervisors unanimously passed a motion 

directing the Executive Office (County Equity Oversight Panel (CEOP)), County Counsel 

and Department of Human Resources (DHR) to provide a report on the County's sexual 

harassment reporting process and procedures.  On December 12, 2017, the Executive 

Office (CEOP) and DHR provided the Board with a thorough presentation relating to the 

County’s policies and procedures regarding sexual harassment, and information 

regarding the County’s reporting, investigative, and training processes.  The presenters 

also recommended the following programmatic enhancements:    

1. Additional permanent staff and resources;  

2. Enhanced marketing;  

3. Augmented technology;  

4. Evaluation of applying the policy to all County contractors; and  

5. A mechanism to ensure compliance with mandatory training.  

Members of the Board provided additional feedback on how processes could be 

further improved.  For instance, the Board members suggested evaluating:  



1. Timeliness and efficacy of training;  

2. Manager and supervisor adherence to Policy requirements; 

3. User-friendliness of the complaint filing process and online experience; 

4. Reporting data, including volume and outcomes of complaints, along with a 

comparison to similarly sized jurisdictions. 

As described on December 12, 2017, the County has long had strong programs 

to address workplace equity issues.  The County Policy of Equity Program, proactively 

implemented by the Board in 2011, is widely regarded as the gold standard for 

independent review and oversight of the equity complaint process. However, assuring 

the practical efficacy of the policy for employees is essential to maintaining an inclusive, 

dignified, and productive workplace.  

WE THEREFORE MOVE THAT THE BOARD OF SUPERVISORS, direct the 

Executive Office (CEOP), in consultation with County Counsel and DHR, to assess the 

feasibility of the aforementioned recommended enhancements and provide a written 

report-back on the January 16, 2018 Board Agenda.    

 

 


