
The Consolidated Fire Protection District of Los Angeles County (District) is requesting Board of 
Supervisors (Board) approval to proceed with the sole source acquisition of a new PT6T-3D 
helicopter turboshaft engine (helicopter engine) at a cost not to exceed $665,000.

SUBJECT

December 19, 2017

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZE THE PURCHASING AGENT TO ISSUE A SOLE SOURCE PURCHASE ORDER TO 
PRATT WHITNEY CANADA FOR THE ACQUISITION OF A

HELICOPTER ENGINE
(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD ACTING AS THE GOVERNING BODY OF THE 
CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES COUNTY:

1. Approve the District’s request and authorize the Internal Services Department (ISD), as the 
County’s Purchasing Agent, to proceed with the sole source acquisition process on behalf of the 
District with Pratt Whitney Canada (P&WC), to acquire a helicopter engine at a cost not to exceed 
$665,000.

2. Find that this acquisition is exempt from the provisions of the California Environmental Quality Act 
(CEQA).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The recommended actions will allow the acquisition of a new helicopter engine from P&WC to be 
utilized on the District’s Bell 412 helicopters.
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The District previously sent in a 25-year old PT6T-3B helicopter turboshaft engine, serial number CP-
PS-63387, for the replacement of time-life components under contract number 77850.  The engine 
was disassembled, cleaned and inspected; however, due to high operating hours and internal 
damage, the estimated cost for the repairs is in excess of $355,000.  

P&WC has offered the District a new zero-time helicopter engine in exchange for engine serial 
number CP-PS-63387 at a cost not to exceed $665,000, which represents a 36 percent cost savings 
for the purchase of a new helicopter engine. 

The exchange for a new zero-time helicopter engine is more beneficial for the District than to 
complete repairs on an existing engine, since all life limited parts on the new helicopter engine will be 
new.  If the District were to repair engine serial number CP-PS-63387, the repaired engine would 
have life limited parts that are time continued, and would only have a portion of their life remaining.  
This would require further overhaul in the near future, thus incurring more repair cost.

The purchase of this engine will eliminate, to the greatest extent possible, the 
out-of-service time waiting for engine repairs and overhaul.

Implementation of Strategic Plan Goals
Approval of the recommended actions is consistent with the County’s Strategic Plan Goal No. III, 
Strategy III.3:  Pursue Operational Effectiveness, Fiscal Responsibility and Accountability by 
continually assessing our efficiency and effectiveness, maximizing and leveraging resources, and 
holding ourselves accountable.

FISCAL IMPACT/FINANCING

The District’s Fiscal Year 2017-18 Final Adopted Budget includes sufficient funding for the acquisition 
of a new helicopter engine.  There is no impact to net County cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 16, 2001, your Honorable Board adopted a policy whereby departments must obtain 
Board approval to purchase or finance equipment with a unit cost of $250,000 or greater prior to 
submitting their requisitions to the Purchasing Agent.

The District has used P&WC as a sole source vendor for its Bell 412 engine repairs and overhauls 
for the past 19 years as they are the original equipment manufacturer.   Purchasing the engine 
directly from P&WC will allow the District to save money by taking advantage of special pricing and 
customer discounts.

CONTRACTING PROCESS

This is a commodity purchase under the statutory authority of the County Purchasing Agent.  The 
purchase will be requisitioned through, and accomplished by the County Purchasing Agent in 
accordance with the County’s purchasing policies and procedures.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended action will enable the District to continue our efforts to provide fire 
protection and life safety services to the residents of Los Angeles County.

CONCLUSION

Upon approval by your Honorable Board, please instruct the Executive Officer to return the adopted 
stamped copy of the Board Letter to the following:   

Consolidated Fire Protection District of Los Angeles County
Executive Office, Business Operations
Attention:  Zuleyda Reyes-Santana, Administrative Services Manager  
1320 North Eastern Avenue
Los Angeles, CA 90063
Zuleyda.reyes@fire.lacounty.gov

Internal Services Department
Purchasing & Contracts Services
Attention:  Gerald Plummer, Division Manager
1100 North Eastern Avenue, Suite 102
Los Angeles, CA 90063
GPlummer@isd.lacounty.gov

The District’s contact may be reached at (323) 881-6173.

DARYL L. OSBY

FIRE CHIEF, FORESTER & FIRE WARDEN

Enclosures

c: Chief Executive Officer
Executive Officer, Board of Supervisors
County Counsel
Internal Services Department

Respectfully submitted,

DLO:mt
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SOLE SOURCE CHECKLIST 

Check JUSTIFICATION FOR SOLE SOURCE CONTRACTS 
( ..-") Identify applicable justification and provide documentation for each checked item. 

>- Only one bona fide source (monopoly) for the service exists ; performance and 
price competition are not available. Monopoly is an "Exclusive control of the 
supply of any service in a given market. If more than one source in a given 
market exists, a monopoly does not exist ." 

>- Compliance with applicable statutory and/or regulatory provisions. 

>- Compliance with State and/or federal programmatic requirements. 

~ Services provided by other public or County-related entities. 

;... Services are needed to address an emergent or related time-sensitive need . 

;... The service provider(s) is required under the provisions of a grant or regulatory 
requirement. 

;... Additional services are needed to complete an ongoing task and it would be 
prohibitively costly in time and money to seek a new service provider. 

>- Maintenance service agreements exist on equipment which must be serviced ..,,, 
by the original equipment manufacturer or an authorized service 
representative. (Please see attached) 

~ It is more cost-effective to obtain services by exercising an option under an 
existing contract. 

~ It is in the best economic interest of the County (e.g., significant costs to 
replace an existing system or infrastructure, administrative cost savings and 

..,,, excessive learning curve for a new service provider, etc.) In such cases, 
departments must demonstrate due diligence in qualifying the cost-savings or 
cost-avoidance associated with the best economic interest of the County. 
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LACO Fire Dept. 
Barton Heliport 
12605 Osborne St. 
Air Operations Section 
Operations Bureau 
Pacoima, California 91331-2129 

Work: 1-818-890-5777 
Fax: 1-818-897-1299 

August 15, 2017 

E-Mail: Blumenthal, Dennis <Dennis.Blumenthal@fire.lacounty.gov> 

Subject: Sole Provider for New PT6T-3D Engines 

Dear Dennis Blumenthal, 

Pratt & Whitney Canada is the Sole Source Manufacturer for the PT6T Turbo-Shaft Engine Line to 
include the PT6T-3D Power Sections. 

For any questions regarding this subject, Please give me a call. 

Highest Regards, 

PRATT & WHITNEY CANADA CORP. 

Scott Dial 
Pratt & Whitney Canada 
Regional Sales Manager (Turbo Shaft) 
Office Tele: 1-918-968-0549 
Office Fax: 1-918-968-0551 
Cell Phone: 1-918-688-4487 
Email: Scott.Dial@pwc.ca 
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