
The Department of Children and Family Services (DCFS) seeks your Board's approval of a 
Memorandum of Understanding (MOU) between the Department of Children and Family Services 
and the California Department of Social Services (CDSS) to implement and utilize the National 
Electronic Interstate Compact Enterprise (NEICE), a national web-based case management system 
that streamlines the placement process for children across state lines.

SUBJECT

December 12, 2017

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST APPROVAL OF MEMORANDUM OF UNDERSTANDING BETWEEN THE 
DEPARTMENT OF CHILDREN AND FAMILY SERVICES AND THE CALIFORNIA DEPARTMENT 

OF SOCIAL SERVICES TO IMPLEMENT AND UTILIZE THE NATIONAL ELECTRONIC 
INTERSTATE COMPACT ENTERPRISE CASE MANAGEMENT SYSTEM 

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT THE BOARD:

Delegate authority to the Director of DCFS, or designee, to execute an MOU between DCFS and the 
CDSS (Attachment I) to implement and utilize the NEICE case management system.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On May 31, 2016, CDSS entered into an MOU with American Public Human Services Administration 
(APHSA) to collaborate on the implementation of the NEICE case management system to process 
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the placement of children across state boundaries.  The NEICE system is based on the standard 
protocol and regulations for processing interstate placement of children as outlined in the Interstate 
Compact on the Placement of Children (ICPC).  The recommended action allows the County to enter 
into an MOU with CDSS in order to implement and utilize NEICE to securely exchange data and 
documents across state jurisdictions electronically and reduce the time to make child placement 
decisions.

The ICPC is a uniform law that has been enacted by all 50 states, the District of Columbia, and the 
U.S. Virgin Islands. It establishes orderly procedures for the interstate placement of children and 
assigns responsibility for those involved in placing the child. The ICPC process includes the 
exchange of multiple documents between the sending and receiving states such as Court Orders, 
Case Plan, Birth Certificates, Medical Plans, and IV-E Eligibility information. Almost all of this 
information is paper-based and requires copying and mailing between the sending and receiving 
states. Multiple copies of the information may be required and this adds to the copying and mailing 
cost, and staff preparation time.  The NEICE system enables staff to scan much of this paper-based 
information and include these forms into the electronic case file that is available to the receiving 
state.   An evaluation of the NEICE system pilot in five states (Florida, Indiana, Nevada, South 
Carolina, and Wisconsin), and the District of Columbia reported reduced times for placements of 
children and significant savings in copying and mailing documents.

Without the approval of the recommended action, the County will be unable to access the NEICE 
system. This will limit the Department’s ability to make use of this technology and expedite the 
placement of children across state lines. Moreover, the County would also be unable to realize any 
cost savings that may result from use of the NEICE system.  

Implementation of Strategic Plan Goals
The recommended action is consistent with the principals of the County Strategic Plan Countywide 
Strategic Plan Goals III.2 (Embrace Digital Government for the Benefit of our Internal Customers and 
Communities) and III.3 (Pursue Operational Effectiveness, Fiscal Responsibility, and Accountability).  

FISCAL IMPACT/FINANCING

There is no fiscal impact associated with this recommended action. NEICE licensing fees will be fully 
financed by the State.   

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The MOU between CDSS and the DCFS delineates the responsibilities of the State and the County 
with respect to using the NEICE system, and authorizes the DCFS to send, receive and manage 
cases through the NEICE system.

This Board letter and MOU have been reviewed and approved as to form by County Counsel. The 
Chief Information Office (CIO) reviewed the Board letter and the MOU’s security and privacy 
provisions and recommends approval.  It was determined that because the recommended action is 
administrative and does not constitute a technology related acquisition, that no formal CIO Analysis 
is required.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)
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The NEICE will allow the DCFS to more efficiently process the placement of children across state 
lines using the ICPC. The NEICE system automates a largely paper-driven process by securely 
transmitting placement requests and associated documents electronically. Jurisdictions using the 
NEICE system have reported reductions of over 30 days in the time required to complete out of state 
placements. County utilization of the NEICE system will allow the DCFS to realize similar time 
savings that are likely to result in better permanency outcomes. Cost savings associated with 
postage and copying of documents are also likely to be realized with the use of the NEICE system.  

CONCLUSION

It is requested that the Executive Office/Clerk of the Board send one copy of the adopted stamped 
Board letter action to each of the following:

Department of Children and Family Services
Attn: Jennie Feria, Regional Administrator
1933 S. Broadway, 5th floor
Los Angeles, CA 90007

Department of Children and Family Services
Attn: Rogelio Tapia, Administrative Deputy III
425 Shatto Place, Room 300
Los Angeles, CA 90020  

BOBBY D. CAGLE

Director

WILLIAM KEHOE

Chief Information Officer

Enclosures
c: Executive Office, Board of Supervisors  

Chief Executive Office  
County Counsel  

Respectfully submitted,
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