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Enhanced Emergency Shelter Facilities in the Antelope Valley  

On August 1, 2017, the Board of Supervisors approved a motion to create the Antelope 
Valley Homeless Consortium and requested a report back from the Chief Executive 
Office (CEO) on solutions to address the region’s homelessness crisis in the short-term 
and the long-term. On August 7, 2017, the Lancaster Community Shelter, the only drop-
in homeless shelter in the Antelope Valley, closed its doors. 
 
Before the closing of the 108-bed Lancaster Community Shelter, there was already a 
need for more homeless housing services in the Antelope Valley. Now, that demand is 
even greater. The homeless count in the Antelope Valley climbed 50% this past year to 
an estimated 4,559, and this region is short on resources to house these individuals as 
winter approaches. 
 
In the winter months, temperatures in the Antelope Valley are near freezing, and last 
year, overnight lows reached 10-degrees Fahrenheit. Life-threatening hypothermia can 
begin to set in when temperatures drop below 50-degrees Fahrenheit. Unsheltered 
individuals are at high risk of injury and harm due to exposure to the elements. This 
shelter crisis in the Antelope Valley has become an emergency and immediate action 
must be taken. 
      
Los Angeles Homeless Services Authority (LAHSA) has identified the Lancaster 
National Guard Armory as an emergency shelter facility as part of the Winter Shelter 
Program. This facility will provide an estimated 125 beds nightly from  
November 10, 2017 through March 10, 2018. Additional shelter capacity is necessary to 
shelter individuals experiencing homelessness in the Antelope Valley area.  
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On August 8, 2017, the CEO identified an additional facility, the former High Desert 
Multiple Ambulatory Care Center (High Desert MACC), as a potential temporary 24-hour 
homeless shelter. The High Desert MACC may add up to 100 beds in Antelope Valley 
to address this critical need.  High Desert MACC is a County-owned facility that was 
used as a temporary emergency shelter during the winter months from January 2016 
through March 2016. At that time, the Board declared a shelter crisis pursuant to 
Government Code Sections 8698 et. seq. to allow the High Desert MACC to open as a 
temporary shelter on an emergency basis.  
 
Government Code Sections 8698 et seq. permit the Board to declare a shelter crisis to 
address the need for emergency temporary shelters when a significant number of 
persons within its jurisdiction are without the ability to obtain shelter, resulting in a threat 
to their health and safety.  Due to this winter’s expected freezing temperatures in the 
Antelope Valley, the increasing number of homeless individuals, and the lack of shelters 
in the region, it is critical to declare a shelter crisis for Antelope Valley to allow the 
operation of High Desert MACC as a temporary emergency shelter from  
November 10, 2017 through March 10, 2018.  The High Desert MACC will serve as an 
enriched emergency shelter that will support transition into long-term housing. This will 
allow the County to provide shelter and bridge housing services to constituents in an 
expeditious manner. 

 
During the declared shelter crisis, the provisions of any state or local regulatory statute, 
regulation, or ordinance prescribing standards of housing, health, or safety may be 
suspended with respect to the County facility being used as a temporary shelter to the 
extent that strict compliance would in any way prevent, hinder, or delay the mitigation of 
the effects of the shelter crisis. In place of any such housing, health, or safety 
standards, the County may enact and implement any applicable health and safety 
standards or regulations as applied to the temporary emergency shelter and to be 
operative during the shelter crisis consistent with ensuring public health and safety.  
 
I, THEREFORE, MOVE that the Board of Supervisors: 
 

1. Direct the CEO Homeless Initiative to work with LAHSA to establish a winter 
shelter at the Lancaster National Guard Armory; 
 

2. Direct the CEO to transfer $248,000 in one-time funding from the Provisional 
Financing Uses budget unit allocated for the Homeless Initiative to the 
Homeless and Housing Program (HHP) budget unit for the winter shelter at the 
Lancaster National Guard Armory; and,  

 
3. Direct the CEO to allocate $248,000 from the HHP budget unit to LAHSA to add 

86 beds to the existing 39 Winter Shelter Program (WSP) beds for a total of 125 
beds at the Lancaster National Guard Armory, and extend the WSP in Lancaster 
to include November 10-30, 2017 and March 1-10, 2018, due to cold weather 
conditions.  
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I, FURTHER, MOVE that the Board of Supervisors: 
 

1. Find the proposed actions are not a project as defined by Section 15378 of the 
State California Environmental Quality Act ("CEQA") Guidelines, and therefore 
these actions are not subject to CEQA. Alternatively, the proposed actions are 
exempt from the provisions of CEQA in accordance with the State CEQA 
Guidelines Sections 15061(b), 15301, 15303, and 15304; 
 

2. Find that pursuant to Government Code Sections 8698 et seq., during the winter 
season and extreme weather conditions from November 10, 2017 through 
March 10, 2018, a significant number of persons within the Antelope Valley are 
without the ability to obtain shelter, resulting in a threat to their health and 
safety; 

 
3. Adopt the attached Resolution declaring a shelter crisis for the Antelope Valley 

during the period of November 10, 2017 through March 10, 2018, in accordance 
with Government Code Sections 8698 et seq., as a result of which declaration 
the provisions of any state or local regulatory statute, regulation, or ordinance 
prescribing standards of housing, health, or safety shall be suspended pursuant 
to this action, to the extent that strict compliance would in any way prevent, 
hinder, or delay the mitigation of the effects of the shelter crisis; 
 

4. Direct the CEO Homeless Initiative to work with LAHSA, Fire Department, 
Department of Public Works, County Counsel, and other pertinent county 
departments to establish a 24 hour emergency shelter at the High Desert 
MACC, pursuant to Government Code Sections 8698 et seq. during the shelter 
crisis period of November 10, 2017 through March 10, 2018 utilizing a 
combination of Fifth Supervisorial District Homeless Prevention funds and 
Measure H strategy E8 funding; 

 
5. Direct CEO Homeless Initiative to work with LAHSA to identify and contract with 

a service provider to operate the temporary emergency shelter at the High 
Desert MACC; 
 

6. Delegate authority to the CEO or her designee, in consultation with County 
Counsel and the Departments of Public Works, Public Health, Fire, and 
Regional Planning, pursuant to Government Code Section 8698.1(b), to identify, 
with respect to the High Desert MACC, which provisions of any applicable state 
or local regulatory statute, regulation, or ordinance prescribing standards of 
housing, health, or safety would in any way prevent, hinder, or delay the 
mitigation of the effects of the shelter crisis to the extent there was strict 
compliance with same. This delegation of authority in no way limits the broad 
suspension of the provisions of any state or local regulatory statute, regulation, 
or ordinance prescribing standards of housing, health, or safety that occurs by 
operation of law pursuant to Government Code Section 8698.1 upon the Board's 
declaration of a shelter crisis for the Antelope Valley; 
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7. Delegate authority to the CEO or her designee, in consultation with County 
Counsel and the Departments of Public Works, Public Health, Fire, and 
Regional Planning, pursuant to Government Code Section 8698.1(b), to enact 
and implement any applicable health and safety standards or regulations as 
applied to the use of High Desert MACC as a temporary emergency shelter and 
to be operative during the shelter crisis consistent with ensuring public health 
and safety; and, 
 

8. Authorize the CEO or her designee to take any other actions consistent with 
and/or necessary for the implementation of the foregoing actions. 

 
               #  #  # 
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