
October 10, 2017 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 

Dear Supervisors: 

APPROVAL OF AMENDMENTS TO THE PROPOSITION A 
HOUSEKEEPING SERVICES AGREEMENTS WITH SODEXO 

AMERICA, LLC AND SERVICON SYSTEMS, INC. TO EXTEND THE 
CONTRACT TERM  

(ALL SUPERVISORIAL DISTRICTS) 
(3 VOTES) 

SUBJECT 

Request approval of Amendments to the existing Proposition A 
Housekeeping Services Agreements for Groups 1 and 3 with Sodexo 
America, LLC and Groups 2 and 4 with Servicon Systems, Inc. to 
extend the terms of each Agreement through February 28, 2019; 
modify the Statements of Work; and increase each Agreement’s 
maximum obligation.  

IT IS RECOMMENDED THAT THE BOARD: 

1. Make a finding pursuant to Los Angeles County Code Section
2.121.420 that the continued provision of housekeeping services,
as described herein, continue to be performed more economically
by independent contractors.

2. Approve and Instruct the Chairman of the Board (Chairman) to sign
Amendment Number 10 (Exhibit I), to Proposition A (Prop A)
Agreement Number 77855 with Sodexo America, LLC (Sodexo), for
the provision of Housekeeping Services for Groups 1 and 3 as shown
on Attachment A, effective upon Board approval to: (i) extend the
term of the Agreement for the period of October 30, 2017 through
February 28, 2019; (ii) add additional housekeeping services at
Harbor UCLA Medical Center; (iii) increase the maximum obligation
by $23,155,291 to pay for the upcoming Living Wage rate increases
as well as the housekeeping services for the period of October 30,
2017 through February 28, 2019, and (iv) increase the contingency
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fund of the Agreement to fifteen percent (15%) of the maximum obligation for 
the extension period, or $3,473,294, to allow for additional housekeeping 
services due to unforeseen/emergent circumstances and to allow flexibility to 
quickly provide additional housekeeping services that may be required as new 
buildings are opened or closed down. 

3. Approve and Instruct the Chairman to sign the attached Amendment Number 11
(Exhibit II), to Prop A Agreement Number 77529 with Servicon Systems, Inc.
(Servicon), for the provision of Housekeeping Services for Groups 2 and 4 as shown
on Attachment A, effective upon Board approval to:  (i) extend the term of the
Agreement for the period of December 1, 2017 through February 28, 2019; (ii)
increase the maximum obligation by $4,214,889, to pay for the upcoming Living Wage
rate increases as well as the housekeeping services for the extension period; and (iii)
increase the contingency fund of each Agreement to 15% of the maximum obligation
for the extension period, or $632,234, to allow for additional housekeeping services
due to unforeseen/emergent circumstances and to allow flexibility to quickly provide
additional housekeeping services that may be required as new buildings are opened
or closed down.

4. Delegate authority to the Director of Health Services (Director), or his designee, to
execute future amendments to Agreements Number 77855 and 77529 to: (i) add,
delete and/or change non-substantive terms and conditions in the Agreements; and
(ii) add and/or remove facilities and/or space identified in the Agreements,  and
approve necessary changes to the scope of services with the total cost of any
additional services not to exceed the amount of each  Agreement’s contingency
fund; with such amendments subject to prior review and approval by County
Counsel.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS 

Recommendations 

Approval of the first recommendation is necessary to comply with Los Angeles County 
Code Section 2.121.420.  The Cost Analysis for Housekeeping Services was prepared in 
accordance with Auditor-Controller guidelines and methodologies.  Contracting under 
Prop A requirements has been determined to be cost-effective for the provision of 
Housekeeping Services by DHS and the Auditor-Controller (A-C).  Attachment B provides 
the cost analysis for the extension periods. For Agreement Number 77855, the cost 
savings is approximately $5,216,268, a savings of 18.39 percent.  For Agreement Number 
77529, the cost savings is approximately $1,226,514, a savings of 22.54 percent.  
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Sodexo - Agreement Number 77855 
  
Approval of the second recommendation will allow the Chairman to execute Amendment 
Number 10 to Agreement Number 77855 with Sodexo for Housekeeping Services for 
Groups 1 and 3 to extend the term of the Agreement for the period October 30, 2017 
through February 28, 2019 and with a maximum obligation of $23,155,291 for that period. 
The current Agreement expires October 29, 2017.  
 
In addition to the fixed monthly rate for providing Housekeeping Services for all covered 
facilities, the current Agreement has provisions for contingency funds of 10% of the annual 
maximum obligation to cover the cost of housekeeping services due to unforeseen and/or 
emergent circumstances such as clean up form broken water pipes. The contingency 
funds are also used if additional housekeeping services are needed due to changes in 
the amount of space covered by the contractor. Under authority previously delegated by 
the Board for use of these contingency funds, DHS purchased additional housekeeping 
services for Harbor-UCLA Medical Center (H-UCLA MC) MFI Buildings and LA BioMed 
Buildings on an interim basis.  The space was previously occupied by LA BioMed staff 
and LA BioMed was financially responsible for the associated housekeeping services. As 
part of the implementation of the H-UCLA MC Master Plan, LA BioMed staff were 
relocated and the buildings are now occupied by County staff.  Therefore, H-UCLA MC is 
financially responsible for the housekeeping services at those locations. 
  
When the Agreement was initially executed H-UCLA MC remained financially responsible 
for purchasing the cleaning and sanitation supplies used by Sodexo at the facility. Sodexo 
was contractually responsible for purchasing all cleaning and sanitation supplies for use 
at all other facilities in the Agreement. Subsequently it was determined to be more 
financially and operationally viable to have Sodexo also purchase these supplies for use 
at H-UCLA MC. Under the current Agreement, H-UCLA MC’s cleaning/sanitation supplies 
have been purchased by Sodexo using the Agreement’s contingency fund. Pursuant to 
the recommended Amendment, Sodexo will purchase supplies for H-UCLA MC on a 
permanent basis as is the case for the other facilities.  
 
The recommended Amendment increases the maximum obligation of the Agreement to 
cover these ongoing costs instead of continuing to use the contingency funds and also 
includes the cost of the upcoming increases due to new Living Wage Rates during the 
extension period.  In addition, due to the anticipated changes to the H-UCLA MC campus 
as a result of construction and other activities as well as possible emergency, the 
contingency fund amount is being increased to 15%. 
 
Servicon – Agreement Number 77529  
 
Approval of the third recommendation will enable the Chairman to execute Amendment 
Number 11 to Agreement Number 77529 for the Housekeeping Services for Groups 2 
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and 4 Agreement with Servicon to extend the term of the Agreement for the period 
December 1, 2017 through February 28, 2019, and with a maximum obligation 
$4,214,889 for that period. This includes the cost of the upcoming increases due to new 
Living Wage Rates during the extension period.  The current Agreement expires 
November 30, 2017. 
 
Both Agreements  
 
Approval of the fourth recommendation will also enable the Director to execute future 
amendments to each Agreement to provide flexibility to address future needs. In 
compliance with Los Angeles County Code Section 2.121.300, the Agreements contain 
an express delegation of this authority to the Director. 
 
The recommended extension of both Agreements will allow DHS sufficient time to 
complete a Prop A compliance Request for Proposals (RFP) for successor Agreements 
for these services.  DHS has targeted the release of the RFP in winter 2017-18. 
 
Implementation of Strategic Plan Goals 
 
The recommended actions support Strategy II.2, “Support the Wellness of Our 
Communities” and III.3, “Pursue Operational Effectiveness, Fiscal Responsibility and 
Accountability” of the County’s Strategic Plan. 
 
FISCAL IMPACT/FINANCING 

 
The total cost to extend the Housekeeping Services Agreement with Sodexo for Groups 1 
and 3 for the period October 30, 2017 through February 28, 2019 is $23,155,291 as set 
forth in Attachment C.  
 
The total cost to extend the Housekeeping Services Agreement with Servicon for Groups 
2 and 4 for the period December 1, 2017 through February 28, 2019 is $4,214,889 as set 
forth in Attachment C.  
 
DHS: 
 
The total cost for DHS is $26,341,679 (Sodexo $22,877,198 and Servicon $3,464,481).  
Funding is included in DHS’ Fiscal Year (FY) 2017-18 Final Budget and will be requested 
in the subsequent fiscal year as necessary.  
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DPH: 

The total cost for DPH is $1,028,501 (Sodexo $278,092 and Servicon $750,409). Funding 
is included in DPH’ FY 2017-18 Final Budget and will be requested in the subsequent fiscal 
year as necessary. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

Each of the Agreements may be terminated for convenience by the County in its sole 
discretion, with no less than ten (10) days’ written notice. 

County Counsel has reviewed and approved the recommended Amendments, set forth in 
Exhibit I and II, as to form. 

It has been determined that the provision of services provided by Sodexo and Servicon, 
under the  respective Agreements is subject to Prop A guidelines which includes the Living 
Wage Program set forth in Los Angeles County Code Chapter 2.201. Sodexo and Servicon 
continue to be in compliance with the Living Wage Program requirements and pays staff at 
or above the applicable Living Wage Rates.  

CONTRACTING PROCESS 

The Agreement with Sodexo for Housekeeping Services for Groups 1 and 3 was 
approved by the Board on October 30, 2012.  The Agreement with Servicon for 
Housekeeping Services for Groups 2 and 4 was approved by the Board on May 24, 2011. 
Sodexo and Servicon were each selected following a competitive solicitation.   

IMPACT ON CURRENT SERVICES (OR PROJECTS) 

Prop A requires that departments assess any potential impact of the recommended 
Amendments to the Agreements.  There continues to be no risk exposure to the County.  
Amending these Agreements will not infringe on the role of the County in its relationship 
to its residents, and the County’s ability to respond to emergencies will not be impaired. 
Amending these Agreements will not result in reduced services, there is no employee 
impact, and pursuant to Los Angeles County Code, Section 2.121.380, will not result in 
the unauthorized disclosure of confidential information.  In addition, DHS has determined 
that it has alternative resources available in the event of default. 

Approval of the recommendations will ensure that critical housekeeping services for 
Groups 1 – 4 are continued without interruption and will allow DHS the time needed to 
select new contractors as a result of the pending competitive solicitation process and 
return to the Board with recommendations for successor agreements.  
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Respectfully submitted, 

Mitchell H. Katz, M.D. 
Director  
MHK:nms  

Enclosures (5) 

c:  Chief Executive Office 
  County Counsel 

     Executive Office, Board of Supervisors 
     Department of Public Health 



Attachment A 

ATTACHMENT A 

DEPARTMENT OF HEALTH SERVICES (DHS) 
HOUSEKEEPING SERVICES AGREEMENT FOR GROUPS 1 – 4 

FACILITY GROUPS 

Table 1.  Sodexo Agreement No. 77855 - Housekeeping Services for Groups 1 and 3 

Group 1 Facilities 
(DHS and Department of 
Public Health (DPH) 
Facilities) 

DHS Facilities:  Olive View-UCLA Medical Center, Mid-
Valley Comprehensive Health Center, San Fernando Health 
Center 

DPH Facilities:  Burbank Health Center, Glendale Health 
Center, North Hollywood Health Center, Pacoima Health 
Center 

Group 3 
(DHS Facilities Only) 

DHS Facilities:  Harbor-UCLA Medical Center, Long Beach 
Comprehensive Health Center, Lomita Family Health Center 

Table 2.  Servicon Agreement No. 77529 - Housekeeping Services for Groups 2 and 4 

Group 2 Facilities 
(DHS Facilities Only) 

DHS Facilities:  High Desert Regional Health Center, 
Antelope Valley Health Clinic, Lake Los Angeles Community 
Clinic, Littlerock Community Clinic, South Valley Health 
Center, and Acton Health Clinic 

Group 4 Facilities 
(DHS and DPH Facilities) 

DHS Facilities:  DHS Administrative Offices-Commerce, El 
Monte Comprehensive Health Clinic, La Puente Health 
Center 

DPH Facilities:  Ruth Temple Health Center, Whittier Public 
Health Center, Public Laboratory and Trailer 



Attachment B 
 

ATTACHMENT B 
 

DEPARTMENT OF HEALTH SERVICES 
PROPOSITION A HOUSEKEEPING SERVICES FOR GROUPS 1 – 4 

COST ANALYSIS 
 

Table 1.  Sodexo Agreement No. 77855 - Housekeeping Services for Groups 1 and 3  
 
 
Group 1 Facilities 
(DHS and Department of Public 
Health (DPH) Facilities) 

 
DHS Facilities:  Olive View-UCLA Medical Center, Mid-Valley Comprehensive Health Center, 
San Fernando Health Center 
 
DPH Facilities:  Burbank Health Center, Glendale Health Center, North Hollywood Health 
Center, Pacoima Health Center 

 
Group 3 Facilities 
(DHS Facilities Only) 

 
DHS Facilities:  Harbor-UCLA Medical Center, Long Beach Comprehensive Health Center, 
Lomita Family Health Center  

 
HOUSEKEEPING SERVICES FOR GROUPS 1 AND 3 AGREEMENT NO. 77855 

COST ANALYSIS FOR THE EXTENSON PERIOD OF OCTOBER 30, 2017 – FEBRUARY 28, 2019 
  

Total Estimated 
Avoidable Costs 

 
Contractor’s  
Total Costs  

 
Estimated Savings From 

Contracting 

 
Percentage Savings 

 
TOTAL 

 
$28,371,559 

 
$23,155,291 

 
$5,216,268 

 
18.39% 

 
 
 
Table 2.  Servicon Agreement No. 77529 - Housekeeping Services for Groups 2 and 4 

 
Group 2 Facilities 
(DHS Facilities Only) 

 
DHS Facilities:  High Desert Regional Health Center, Antelope Valley Health Clinic, Lake Los 
Angeles Community Clinic, Littlerock Community Clinic, South Valley Health Center, and 
Acton Health Clinic   

 
Group 4 Facilities 
(DHS and DPH Facilities) 
 

 
DHS Facilities:  DHS Administrative Offices-Commerce, El Monte Comprehensive Health 
Clinic, La Puente Health Center 
 
DPH Facilities:  Ruth Temple Health Center, Whittier Public Health Center, Public Laboratory 
and Trailer 

 
HOUSEKEEPING SERVICES FOR GROUPS 2 AND 4 AGREEMENT NO. 77529 

COST ANALYSIS FOR THE EXTENSION PERIOD OF DECEMBER 1, 2017 – FEBRUARY 28, 2019 
  

Total Estimated 
Avoidable Costs 

 
Contractor’s  
Total Costs 

 
Estimated Savings From 

Contracting 

 
Percentage Savings 

 
TOTAL 

 
$5,441,403 

 
$4,214,889 

 
$1,226,514 

 
22.54% 

 



DEPARTMENT OF HEALTH SERVICES (DHS)
HOUSEKEEPING SERVICES GROUPS 1 - 4

2017 - 2019

ATTACHMENT C

Page 1

Full Service Costs
for the Contract Extension Period of 10/30/17-

02/28/19
 (Includes the 2017-19 Living Wage Rates) 

Cost for Additional Housekeeping 
Services and Supplies for 

Harbor-UCLA Medical Center for the 
Contract Extension Period of 10/30/17-
02/28/19 (Includes the 2017-19 Living 

Wage Rates) 

Total Maximum Obligation  (New 
Base)

 for the Contract Extension Period of  
10/30/17-02/28/19

 (Includes the 2017-19 Living Wage 
Rates) 

New 15% Contingency for the 
Contract Extension Period of 10/30/17-

02/28/19

Possible Total Including the 15% 
Contingency for the Contract Extension 

Period of 
10/30/17-02/28/19

Group 3 DHS  $                                                           12,441,906  $                                                 425,597  $                                       12,867,503  $                                            1,930,125 14,797,629$                                                    

Total  $                                                           22,729,693  $                                                 425,597  $                                       23,155,291  $                                            3,473,294 26,628,584$                                                    

Total Maximum Obligation
(New Base) 

for the Contract Extension Period of 
12/01/17- 02/28/19

 (Includes the 2017-19 Living Wage 
Rates) 

New 15% Annual Contingency for the 
Contract Extension Period of 

12/01/17 - 02/28/19

Possible Total  
Including the 15% Contingency for the 

Contract Extension Period of 
12/01/17 - 02/28/19

*Group 4 DHS & DPH   $                                         2,198,660  $                                               329,799  $                                                     2,528,459 

Total  $                                         4,214,889  $                                               632,233  $                                                     4,847,122 

*Figures include costs for both DHS and DPH facilities as applicable.  Note:  Contingency is for emergency and/or expanded work only (e.g., additional space 
opened at existing facility)

SODEXO AGREEMENT NO. 77855 - HOUSEKEEPING SERVICES FOR GROUPS 1 AND 3

*Group 1 DHS & Department of 
Public Health (DPH) 11,830,955$                                                     $                                            1,543,168  N/A  $                                       10,287,787 

SERVICON AGREEMENT NO. 77529 - HOUSEKEEPING SERVICES FOR GROUPS 2 AND 4

 $                                                     2,318,663 

 $                                                           10,287,787 

*Figures include costs for both DHS and DPH facilities as applicable.  Note:  Contingency is for emergency and/or expanded work only (e.g., additional space opened at existing facility)

Group 2 DHS  $                                               302,434  $                                         2,016,228 
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