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MARY C. WICKHAM

County Counsel September 7, 2017

TO: LORI GLASGOW
Executive Officer
Board of Supervisors

Attention: Agenda Pre ratio

FROM: ROGER H. GRANBO
Senior Assistant County ouns

Executive Office

TELEPHONE

(213)974-1609

FACSIMILE

(213)626-2105

TDD

(213)633-0901

E-MAIL

rgranbo@counset.lacounty.gov

RE: Item for the Board of Supervisors' Agenda

County Claims Board Recommendation

J.M.M., a minor by and through his Guardian Ad Litem,

Orlanda Cruz v. County of Los Angeles, et al.

United States District Court Case No. CV 14-06529

Attached is the Agenda entry for the Los Angeles County Claims

Board's recommendation regarding the above-referenced matter. Also attached

are the Case Summary and Summary Corrective Action Plans to be made

available to the public.

It is requested that this recommendation, the Case Summary, and

the Summary Corrective Action Plans be placed on the Board of Supervisors'

agenda.

RHG:ds

Attachments

HOA.101868265.1



Board Agenda

MISCELLANEOUS COMMUNICATIONS

Los Angeles County Claims Board's recommendation: Authorize settlement of

the matter entitled J.M.M., a minor by and through his Guardian Ad Litem,

Orlanda Cruz v. County of Los Angeles, et al., United States District Court Case

No. CV 14-06529 in the amount of $3,900,000 and instruct the Auditor-Controller

to draw a warrant to implement this settlement from the Department of Health

Services' budget and the Probation Department's budget.

This lawsuit concerns allegations that a minor was in custody of the Probation

Department suffered injuries when he was assaulted by other minors.

HOA.101868265.1



CASE SUMtVIARY

~NFURMA~'ICaN ON PROPOSED SETTLEMENT OF i~1TiGATIQN

CASE NAME

CASE NUMBER

CC7URT

DATE FII.~D

COUNTY DEPARTMENT

PROP(7SED SETTLEMENT AMOUNT

ATTQRN~Y FOR PLAINTIFF

COUNTY CUUNSEI~ ATTORNEY

NATURE OF CASE

J,M.M., a minor by and through his Guardian Ad
litem, Orlanda Cruz, et al. v. County of l.os Angeles,

et al.

CV 14-06529

United Stafies District Caurt

September 2~, 2014

Probation Department and
Department of Health Services

$ 3,90,000

Vicki L Sarmi~nto, Esq.
L.aw Uffi~es of Vicki I. Sarmiento

Dale K. Galipo, Esq.
L.aw C3fFices of Daly K. Gafipa

Millicent L. Rolan
Principal Deputy County Counsel

This is a recommendation to settle far $3,900,000,
inclusive of attorneys' fees and costs, a fedr~ral civil
rights I~wsuit filed by J.M.M., through his guardian
ad litem, Orlanda Cruz, against the County, former
Probation Chief Jerry Pawers, four Qetention
Services Officers, anc! anon-County M~ntaE Health
Therapist alleging various federal and State civil
rights claims, negligence, and negligent training and
supervision.

Due to the risks and uncertainties of litigation, a
reasonable settlement at this time will avoid further
litigation costs. Therefore, a full and final settlemen#
of the case in the amount of $3,900,004 is
recommended.

PAID ATTaRNEY SEES, TO DATE

PAID COSTS, TO DATE

$ 255, 516

$ 105, 346

HOA.101580939.1



Case Name: J.M. #45J9

Summary Corrective Acton Plan

Thy intent off' this farm is iq ass€st departments in writing a corrective action plan summary for 
of#aehmenf

to tF►e settlement documents dev~ipped far the Board afi Supervisors and/or the County of l.os Angeles

Cia(ms Board. The summary shau(d be a specific overview of fihe claims/lawsuits' Identified 
root causes

and corrective actions {status, time frame, and responsible party}, Thls summary does not rep
lace the

Corrective ActiQr~ Plan ft~rm. if there is a question related to cort~iden#laiity, please consult County C
ounsel.

Date of incfdenflevent:
July 23, 2p13

Briefly provide a
description of the On July 23, 2013, J.M., a 15 year old male detained at ~a~ry J. Nadoc-F

incident/event: Juvenile Hall was involved In an altercation with another youth. He

alleges that Probatbn failed fio protect him from the attack and as a

resul#, suffered permanent brain injury.

1. Briefly describe the root cause[sl of the claimlfawsuit:

Permanent brain inJury resulting from physical assault.

2. Briefly describe recommended corrective actions:
(Include each correati~e actlon, due date, responslbfe party, an8 any disciplinary actions if appr

npr'rate)

• All appropr[ate personnel actions were taken

• Guidelines fir the rrtanagement of head firauma, including documentation and anticipatory

guidance, was reinforced with JCHS physicians,

+ The electronic medical record was motfifled to provfide guittanCe in the assessrnertY,

documenkation, and provision of patient education and anticipatory guidance of head injuries.

• Proba#ton staff were educated regarding hfgh alert symptarns for head injuries. The

information was also fncarpnrated into Probatfan's new employee and annual #raining

materials.
JCMS created educatlanal rnafierfals on common medical conditions for use as a reference by

Probatia~ staff in residential living units.

3. Are the correcfive aotions a6dressing department-wide system issues?

❑ Yes —1'he corrective actions address department-wide system issues.

~ Na —The correcfiive actions are only appfic~ble fo ilia affected parties.

Doournenf version: 4.fJ (January 2013) CONFIDENTIA! Page 1 of 2



County of Los Angeles
Summary Corrective Action Plan

Name: {Risk Management Coordinator}

-~--~
Signature: Date:

IJame: (~ePars ent Head)

.------~
Signature: ~n~ ~ ~ ..~ Date:

~ ~ __..._~.._u.._._.__...____ _.~.___._~....a _.~ ._~_._..____.

Chief Executive Office Risk Management Inspector Genera( U3E ~NL.Y i

Are the corrective actions applicable to other deparkments within the Cpunty? '

(~ Yes, the carrectiva actions potentially have County-wide applicabPlity. i
i

No, the corrective actions are applicable only to this department.

IV~17'IG: (fitsk Management Inspector General?

C~...._~______m.__~._ ,_____.
~: r~~c~:

~o~ ~ul~

Document version: 4.0 (January 2013) Co1VFIC}~NTIAL Page 2 of 2



Case Name:

Summary Corrective Action Plan

The intent of this form is to assist departments in writing a corrective action plan summary for attachment
to the se#tlement documents developed for the Board of Supervisors and/or the County of Los Angeles
Claims Board. The summary should be a specific overview of the clafmsllawsuits' identified root causes
and corrective actions {status, time frame, and responsible party}. This summary does not replace the
Corrective Action Plan form. If there is a question related to confidentiality, please consult County Counsel.

Date of incidenUevent: .1uly 23, 2013

Briefly provide a
description of the On July 23, 2013, while in a Barry J. Nidart' Juvenile Hall classroom,

incident/event: Plaintiff instigated a fight by rushing and striking another minor because
the Plaintiff believed that the minor may have learned about Plaintiff's
status as a sex ofFender. The fight was immediately stopped by
Probation staff.

During the incident, the minor defended himself by punching Plaintiff
twice to the head, which resulted in an injury at which time Plaintiff was
immediately referred to the medical unit by Probaiion staff for
evaluation pursuant to Probation Department protocol. The Plaintiff
complained about an earache and headache.

The supenrisot later found the Plaintiff unconscious and unresponsive
when he entered the room. Emergency services were summoned and
the Plaintiff was transported to a hospital where he underwent surgery.
The Plaintiff suffered severe neurological damage and paralysis.

Briefly describe the root cause(sS of the claim/lawsuit:

Root Cause A:
The Depar#ment of Wealth Services and Probation Department do not have protocols, training or
documentation in place an how to address health care guidance for Probation when a youth who may
have suffered a head injury is returned to anon-health care living unit.

Root Cause B:
The minor was cleared by health care to return to his living unit after having received a head injury.

Root Cause C:
There were no cameras in the living quarters to verify the frequency of the 15-minute observations by
Probation staff.

Document version: 4.0 (January 2073) Page 1 of 3



County of Los Angeles
summary Gorrective Action Plan

2. Briefly describe recommended corrective actions:
(Include each corrective action, due date, responsible party, and any disdplinary actions IE appropriale)

Root Cause A:
Working with DHS, develop policy, training and past-incident documentation to inform Probation staff
of what to look for post-head injury when clinical personnel have cleared a youth to return to general
population. Implement Curriculum of Head Trauma ~rotocal to Staff.

Root Cause B:
We defer to Department of Health Services' Corrective Action Plan.

Root Cause C:
Seek funding to install cameras in living quarters to monitor youth and post incident activity by staff.

3. Are the corrective actions addressing department-wide system issues?

~ Yes -The corrective actions address department-wide system issues.

D No -The corrective actions are only applicable to the affected parties.

r Nat112: (Risk Management Coordinator)

Vicky Santana
~ _._. _. -r-____-------- ---
~ Signatu j Date:

Name: (Department Head}
Terri L. McDonald

Signature: Date: ~ 'i

Document version: a.0 (January 2013} Page 2 of 3



County of Los Angeles
Summary Gorrective Action Plan

Chief Executive Office Risk Management Inspector General USE ONLY

Are the corrective actions applicable to other departments within the County?

Yes, the corrective actions potentially have Gounty-wide applicability. ~~}~S ~ ~~r~

❑ No, the corrective actions are applicable only to this department.

N8R1B: (Risk Management Inspector General)

-S ture:

/..

1 Qate:

---- Cj < < 1 ~ _._
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