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The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
 
Dear Supervisors: 
 

 
APPROVAL OF LOS ANGELES BASIN REGIONAL WORKFORCE INNOVATION 

AND OPPORTUNITY ACT (WIOA) WORKFORCE DEVELOPMENT PLAN AND LOS 
ANGELES COUNTY WORKFORCE DEVELOPMENT BOARD WIOA LOCAL AREA 

PLAN FOR PROGRAM YEARS (PY) 2017-2020 
(ALL DISTRICTS AFFECTED) (3 VOTES) 

 
 
SUBJECT 
 
Workforce Development, Aging and Community Services (WDACS) seeks your Board’s 
approval of the Los Angeles County Workforce Development Board WIOA Local Area 
Plan for PY 2017-2020 (Local Plan; Attachment 1) and the Los Angeles Basin Regional 
WIOA Workforce Development Plan for PY 2017-2020 (Regional Plan; Attachment 1).  
The Regional Plan outlines a shared vision among the region’s seven local workforce 
development boards, community colleges, adult schools, economic development 
organizations, labor organizations, nonprofit organizations and other workforce partners 
for the development of a skilled workforce that meets the needs of businesses, and for 
the creation of pathways to the middle class for the region’s residents.  The Local Plan 
operationalizes the strategies outlined in the Regional Plan and provides details on the 
specific efforts that the Los Angeles County Workforce Development Board (L.A. County 
WDB) and WDACS intend to undertake to meet the workforce needs of local businesses 
and job seekers, especially those with barriers to employment, through our network of 
America’s Job Centers of California.  
 

lsmitherman
Adopt stamp

lsmitherman
Typewritten Text
24      July 18, 2017



The Honorable Board of Supervisors 
July 18, 2017 
Page 2 

IT IS RECOMMENDED THAT YOUR BOARD: 

1) Approve the Los Angeles Basin Regional WIOA Workforce Development Plan for
PY 2017-2020. The Regional Plan is due to the State by July 29, 2017.

2) Approve the Los Angeles County Workforce Development Board WIOA Local Area
Plan for PY 2017-2020 and provide your Board Chair’s signature indicating your
Board’s approval of the plan.  The Local Plan with Board Chair signature is also
due to the State by July 29, 2017.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

Regional and Local Plan Approval Timeline 

At your Board’s February 28, 2017 meeting, WDACS presented an overview of the Local 
and Regional Plans and alerted your Board that once the California Workforce 
Development Board (CAWDB) reviewed and provided feedback on the Draft Plans, 
WDACS would be seeking your Board’s approval of the final Plans in advance of the July 
29, 2017 submission deadline.  

On May 23, 2017, the CAWDB notified our Department that no revisions or additional 
information were required in the Local Plan and that the Local Plan was approved as 
submitted with commendation by the CAWDB.  On June 16, 2017, the L.A. County 
WDB approved and forwarded the Local Plan to your Board for review.     

On June 12, 2017, the CAWDB provided notification that the Regional Plan was approved 
and that no revisions are needed.  We are now requesting your Board’s approval of both 
Plans so that they may be submitted to the CAWDB by the July 29, 2017 deadline.  

Regional and Local Plan Development Process 

The workforce development system across the County of Los Angeles (County) came 
together to gather, review, and analyze information and input from business, economic 
development, education, social service and other stakeholders to inform the development 
of the Local and Regional Plans. Nineteen (19) highly interactive public Stakeholder 
Forums were held throughout the region to inform plan development, six (6) of which were 
hosted by the County.  

The County hosted four (4) additional Public Comment Forums during a 30-day Public 
Comment Period to gain stakeholder input and feedback on the draft Regional and Local 
Plans. In addition to the stakeholder convenings, individual meetings were conducted with 
organized labor representatives, adult education providers and their consortia, business 
leaders and local elected officials, community-based nonprofit organizations, and 
economic development agencies. The planning was further guided by the identification  



 
 
 
The Honorable Board of Supervisors 
July 18, 2017 
Page 3 
 
 
of workforce development “best practices,” which could be expanded and replicated 
throughout the County. In total, over 500 partners and stakeholders provided input that 
informed the development of the Regional and Local Plans. 
 
Implementation of Strategic Plan Goals  
 
The recommended actions align with the County Strategic Plan, Goal I: Make Investments 
That Transform Lives, Goal II: Foster Vibrant and Resilient Communities and Objective 
II.1.3: Coordinate Workforce Development: Identify and align workforce development 
programs to provide career pathways for high-needs, priority populations and to support 
the labor needs of the County’s high-growth industry sectors. 
 
FISCAL IMPACT/FINANCING 
 
The recommended actions carry no Net County Cost impact as all workforce activities 
outlined in the Local and Regional Plans are financed by federal and County funding that 
is included in the WDACS Annual Budget.   
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
WIOA, which amended and reauthorized the Workforce Investment Act, was signed into 
law on July 22, 2014 and went into effect on July 1, 2015. Section 106(c) of WIOA requires 
all Workforce Development Boards in a planning region to prepare, submit, and obtain 
Chief Local Elected Official approval of a single regional plan for the implementation of 
WIOA that incorporates plans for each of the local areas in the planning region.  
 
On September 16, 2016, the California State Employment Development Department 
issued Directive WSD16-07 - Regional and Local Planning Guidance for Program Years 
2017-2020, which outlines State requirements and instructions for the development and 
submission of Regional and Local Plans in each WIOA planning area, known in California 
as a Regional Planning Unit. The Directive set forth the required actions and timelines, 
described in this Board Letter, for the development, approval and submission of the 
Regional and Local Plans.  
 
IMPACT ON CURRENT SERVICES 
 
The recommended actions will significantly increase the County’s effectiveness in serving 
businesses and job seekers through partnerships and collaborations among County 
departments, the Region’s Workforce Development Boards, and other workforce 
development partners.   
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CONCLUSION 
 
Should you have questions, you may contact me directly, or your staff may contact Ms. 
Cherylynn Hoff at (323) 395-8127 or choff@wdacs.lacounty.gov. 
 
 
Respectfully submitted, 
 

 
CYNTHIA D. BANKS 
Director 
 
CDB:OS:KA:ch  
 
Attachment (1) 
 
c: Chief Executive Officer 
 County Counsel 

Executive Officer, Board of Supervisors 
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Los Angeles County Workforce Development Board WIOA Local Area 

Plan 2017-2020  

 

 

Los Angeles Basin Regional WIOA Workforce Development Plan 

2017-2020  

Exhibit 1: Community College Strong Workforce Program Plan for the Los Angeles Region  

Exhibit 2: Adult Education Block Grant Consortium 

Attachment I: Principal Resources for Economic Analysis  

Attachment II: Workforce System Stakeholder Forums and Engagement Process  
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A. COMPREHENSIVE STATEMENT OF VISION, GOALS & STRATEGY  
   
i. Strategic Vision 
In support of regional economic growth and economic self-sufficiency, the Los Angeles County Workforce 
Development Board’s (WDB) Local Plan reflects a commitment to a vision that every business in Los Angeles 
County has access to skilled workers and other resources needed to succeed in a global economy, and every 
resident has equitable access to upward mobility and prosperity. This vision was crafted to support the California 
State Plan’s vision to ensure upward mobility for all Californians through the alignment of workforce development 
programs with those of WIOA education partners to develop demand-driven skills among job seekers that meet 
the needs of businesses.  

 
The Los Angeles County WDB is an industry-led board of senior executives appointed by the County’s Board of 

Supervisors and charged with policy oversight of the County’s Workforce Innovation & Opportunity Act (WIOA) 

workforce development system. The Los Angeles County Workforce Development, Aging and Community 

Services Department (WDACS) is the County’s lead agency for workforce development. WDACS is responsible for 

administering the 2nd largest public workforce system in the State. WDACS is the fiscal and programmatic 

administrator of this system and is responsible for providing workforce services to the four million residents and 

roughly 300,000 employers in 58 of the County’s 88 cities, and in all of its 151 unincorporated areas. In total, 

through its many departments, the County administers approximately $650 million a year in economic and 

workforce development programs and initiatives. The roughly $35 million in WIOA funding the County receives 

each year is nested within this larger County workforce and economic development system. This positions 

WDACS to maximize WIOA funding by braiding and leveraging it, to the extent possible, with other non-WIOA 

workforce and economic development resources.  

To begin achieving the vision of the Local Plan, WDACS entered into the Phase I MOU agreement with the County 
workforce development system’s WIOA core program and other required partners to align resources and remain 
actively engaged in the planning and implementation of an innovative, coordinated, data-driven workforce 
system that meets the needs of businesses, job-seekers, and the regional economy. The vision, goals and 
strategies outlined in this Plan are strongly linked to analytical data reflecting the characteristics of the L.A. 
Basin’s regional economy. This data resulted from WDACS, in partnership with L.A. City, contracting the Los 
Angeles County Economic Development Corporation (LAEDC) to conduct an analysis of our region. This analysis 
resulted in the Los Angeles: People, Industry & Jobs 2015-2020 report that outlined existing and emerging in-
demand industry sectors and occupations in our region. It is this analysis on which our Local Plan is based.  
 
The submission of this Plan for State approval does not signal the end of our WIOA planning process. The purpose 
of the Plan is to serve as a blueprint for the implementation of strategies to achieve the County’s WIOA goals. 
The plan will be adjusted over the next two years as strategies are tested, successes are measured, lessons are 
learned, and consumer and stakeholder feedback is gained. As per State mandate, a revised Plan will be 
submitted for State review and approval after two years of Plan implementation.  
 
ii. Goals 
The County has established a set of goals for preparing an educated and skilled local workforce that were crafted 
to support the California State Plan’s three policy objectives: (1) fostering demand-driven skills attainment; (2)  
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enabling upward mobility; and (3) aligning, coordinating and integrating programs and services to economize 
limited resources. The goals also support the State Plan’s overarching stretch goal to produce, over the next ten 
years, one million middle-skill industry-recognized post-secondary credentials, certifications, professional licenses, and 
degrees with demonstrable labor market value, as well as to increase the number of Apprenticeship program 
enrollments. As indicated in the Regional Plan, the County will be working with the other six WDBs in our region to 
convene stakeholders to develop a plan to achieve the L.A. Basin region’s share of the State’s goal with regard to 
credential achievement.   

GOALS 
 

1. Focus on the Needs of Business: In alignment with Regional Plan Technical Goal 31 and Strategic Goal 82, 
actively engage industries that provide career pathways in in-demand priority sectors. 

2. Spearhead System Alignment, Integration and Coordination: Lead efforts to align and integrate all WIOA 
partners within the AJCC system to allow for a robust menu of services for shared customers delivered in 
a true one-stop, franchise model. 

3. Create Middle-Skill Credentials: Develop trainings in partnership with Carl D. Perkins Career Technical 
Education and Title II K-14, adult education and community college partners to teach skills that prepare 
individuals for middle income employment.  

4. Expand Earn & Learn: Lead strategic partnerships with industry, education and the core WIOA partners to 
expand opportunities for individuals to earn wages while they learn on the job, thus enhancing their ability 
to secure unsubsidized jobs that pay competitive wages.  

5. Strengthen Economic Development: Maximize WIOA’s impact on economic development by galvanizing 
the County’s economic and workforce development initiatives and strategies through its AJCC system. 

6. Focus on WIOA Priority Populations: Increase the number of those in these populations who obtain 
marketable and industry-recognized skills and credentials to support their middle-income employment 
goals.  

7. Increase Services to the Limited English Proficient: In alignment with Regional Plan Technical Goal 23, better 
align with WIOA Title II Adult Education and Literacy programs to serve the County’s Limited English-
Proficient  community.  

8. Create System Inclusivity & Accessibility: Expand access to WIOA programs and services for WIOA Priority,4  
WIOA Target5and County Target6 populations. 

                                                           
1 Regional Plan (RP) Technical Goal (TG)-3: Engage industry leaders in each priority sector to: identify skill needs; review training content; 

determine the value of credentials; and recommend programs to address skill needs.  
2 RP TG-8: Implement a system-wide approach to industry engagement that would support the efforts of the seven boards and all 

system stakeholders. 
3 RP TG-2: Working with education partners, develop a plan of action for the system-wide delivery of basic skills and English language skills 

at levels reflecting need across the region. 
4 Priority Populations: Recipients of public assistance, other low income individuals, and individuals who are basic skills deficient according 

to the priority of service requirements in WIOA Section 134(c)(3)(E) for the WIOA Adult program. Within the basic skills deficient category, 
particular priority is placed on individuals whose English language proficiency is limited. Veterans and Eligible Spouses also receive priority 
under all WIOA programs. 
5 WIOA Target Populations: The following groups of people as defined in sec. 3(24) of WIOA: individuals with disabilities, including youth 
with disabilities; displaced homemakers; low-income individuals; Indians, Alaska Natives, and Native Hawaiians; older individuals; ex-
offenders; homeless individuals, or homeless children and youths; youth who are in or have aged out of the foster care system; individuals 
who are English language learners, individuals who have low levels of literacy, and individuals facing substantial cultural barriers; 
farmworkers; individuals within 2 years of exhausting lifetime eligibility under TANF program; single parents (including single pregnant 
women); and long-term unemployed individuals. 
6 County Target Populations: Those in WIOA priority populations, plus disconnected youth (inclusive of foster youth), ex-offenders, 
individuals with disabilities, those experiencing homelessness, and the LGBTQ community.  
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9. Continuous System Improvement and High Performance Board Standard: Establish high performance 

standards that ensure premium workforce services to job seekers, workers and businesses that exceed 
required performance.  

 
In addition to aligning with the State Plan, the County’s Local Plan goals were developed to align with L.A. County 
Board of Supervisors’ (BOS) Strategic Plan Goals, as well as with countywide initiatives that involve distinct 
workforce development components. The County is in the unique position to serve as a leader in braiding and 
leveraging the L.A. Basin region’s WIOA resources with those of the County’s other economic and workforce-
development resources. The County’s workforce development system will lead the following countywide 
initiatives:  

• Countywide Youth Employment Program – A coordinated partnership of the region’s seven WDBs to provide 
paid work experience, financial literacy, career exploration, life skills, and work ethics to over 10,000 youth 
annually. The program is funded by TANF and General County fund dollars, and serves as a gateway for WIOA 
services. 

• L.A. Compact - A collaboration between BOS, the County and City WDBs, and other local partners to pursue 
three systemic goals: (1) all students graduate from high school; (2) all students have access to and are 
prepared for success in college; and (3) all students have access to pathways to sustainable jobs and careers. 

• My Brother’s Keeper - A countywide initiative to better engage, serve, and produce improved education, 
work and life outcomes for boys and young men of color in the County. 

• Performance Partnership Pilot Program (P3) – Braids federal, State and local funding of multiple County and 
City departments, and the Los Angeles Unified School District, to streamline a coordinated service delivery 
to produce better education, work and life outcomes for the region’s disconnected youth. 

• Homeless Initiative - The most comprehensive effort taken by the County to-date to combat homelessness 
through 47 strategies aimed to attack the root causes of homelessness and lift thousands of families and 
individuals out of homelessness and into better lives. 

• Prop 47 Initiative - Galvanizes multiple County departments, programs and services to assist those whose 
incarceration sentences were reduced with a host of coordinated re-entry supports needed to fully integrate 
these individuals back into society.  

• Local and Targeted Worker Hiring Initiative - Uses County investment in public works, affordable housing 
projects and economic development projects on County property as a catalyst for local job creation, 
construction careers training, and revenue generation targeted to assist vulnerable workers who face 
barriers to employment.  

• Disability Hiring Initiative - Utilizes best practices in recruitment and hiring of those with disabilities to 
increase the number of these individuals employed in the County’s workforce. 

• Local Small Business Enterprise, Disabled Veteran Business Enterprise, and Social Enterprise Preference 
Program - Works to strengthen the local economy by supporting new businesses, growth of existing small 
businesses, creation of new local and disadvantaged worker employment opportunities, and achievement of 
social and environmental goals through private partnerships.  

• Minimum Wage Initiative - Incrementally raises the minimum wage to $15 an hour in unincorporated areas 
of the County over the next five years. 

• Non-Custodial Parent Program - Aids unemployed non-custodial parents by connecting them to the AJCCs 
and other resources for job training, employment, peer counseling, parenting classes, and the reinstatement 
of their driver’s license for work purposes.  
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The County’s Local Plan goals were developed to ensure that it not only meets, but exceeds, its past performance 
which earned this WDB High Performing Board (HPB) certification in Program Year 2012-2013 for exceeding 
negotiated statutory indicators and performance measures. The L.A. County WDB was one of the 16 original 
WDBs in California to receive HPB certification, which remains in effect until 2019 when the next HPB certification 
occurs with the submission of the local boards’ two-year WIOA Local Plan update.  All WIOA Title I Adult, 
Dislocated Worker, Youth and Rapid Response program service providers in the County’s AJCC delivery system 
are required to meet applicable State negotiated local area performance goals and required State rapid response 
reporting goals. To ensure its system exceeds negotiated performance goals, the County will be requiring all of 
its AJCCs in its new WIOA system, which rolls out July 1, 2017, to be certified for meeting high quality standards 
based on Malcom Baldridge National Quality Award Criteria. Quality will be achieved through a mandatory 
Continuous Quality Improvement (CQI) process that will be outlined, supported, monitored and evaluated by the 
County. Part of CQI is the comprehensive Customer Service and Quality Control Plan (QCP Plan) that will be 
required of all AJCCs and Title I program service providers. Each QCP Plan will be required to include methods 
used to ensure that quality services are provided to fully meet the performance required by the County, State 
and Federal governments. To ensure adherence to the continuous quality of services, the County will conduct 
regular, intensive technical assistance (TA) for AJCC operators and Title I program service providers. To ensure 
performance expectations for serving those with barriers to employment are met, the County will be establishing 
specialized AJCCs and special initiatives tailored to the needs of these populations.  

 
iii. Strategy for Core Programs Implementation 
The County has developed twelve (12) strategies to work with its WIOA partners to align resources to achieve its 
vision that every business in the County have access to skilled workers and other resources needed to succeed, 
and that every resident have equitable access to upward mobility and prosperity.  To support the alignment of 
resources, the County executed the WIOA Phase I MOU with 46 core and other required partners. The County is 
currently negotiating cost-sharing agreements and other requirements of the Phase II MOU which is on-track to 
be executed by September 1, 2017. The parties to the Phase I MOU are as follows:  
• WIOA Title I Adult, Dislocated Worker, Youth:  L.A. County Workforce Development, Aging and Community Services 

(WDACS)  

• WIOA Title II Adult Basic Education and Basic Skills (25): Antelope Valley Union High School District; Azusa Unified 
School District; Baldwin Park Unified School District; Bassett Unified School District; City of Azusa; Claremont Unified 
School District; City of Covina; Culver City Unified School District; El Monte Union High School District; El Rancho Unified 
School District; Glendora Unified School District; Hacienda La Puente Unified School District; Monterey Park Monterey  
Library; Los Angeles Unified School District; Lynwood Unified School District; Monrovia Unified School District; 
Montebello Unified School District; Mt. San Antonio Community College District; Paramount Unified School District;  
Pomona Unified School District; Rowland Unified School District; Santa Monica Community College District; Santa 
Monica-Malibu Unified School District; Whittier Union High School District; William S. Hart Union High School District 

• WIOA Title III Wagner-Peyser: State of California Employment Development Department (EDD) 

• WIOA Title IV Vocational Rehabilitation: State of California Department of Rehabilitation (DOR) 

• Carl D. Perkins Career Technical Education (6): Antelope Valley College; Citrus College; College of the Canyons; Mt. San 
Antonio College; Rio Hondo College; Santa Monica College 

• Title V Older Americans Act: WDACS  

• Job Corps: YWCA Greater L.A. 

• Native American Programs: Southern California Indian Center, Inc. 

• Migrant Seasonal Farmworkers: EDD 
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• Veterans (JVSG): EDD 

• Youth Build: Youth Policy Institute 

• Trade Adjustment Assistance Act: EDD 

• Community Services Block Grant: L.A. County Department of Public Social Services (DPSS) 

• Housing & Urban Development: L.A. County Community Development Commission 

• Unemployment Compensation (Insurance): EDD 

• Second Chance: L.A. County Probation Department 

• Temporary Assistance to Needy Families: DPSS  

 
The County’s 12 Strategies to Implement and Align Resources of WIOA Partners: 

 

1. Strategic Business Engagement: In alignment with Regional Plan Technical Goal 37, the WDB will lead the 
engagement of its WIOA and other partners in economic development efforts with major business and trade 
organizations to position workforce development as a key resource to attract and retain businesses and 
support their immediate and future talent and training needs. Targeted priority sectors include: advanced 
manufacturing-including bioscience; construction; entertainment and infotech; health services; leisure and 
hospitality; and trade and logistics.  

2. System Alignment and Regional Coordination: In support of Regional Plan Strategic Goal 28, the WDB will 
ensure partners’ responsiveness to regional economic trends and workforce demands by organizing its 
system according to 10 workforce service delivery areas with each AJCC being responsible for serving as the 
hub of its service delivery area and ensuring the alignment and coordination of the network of partners and 
services within their respective areas.  

3. Career Pathways: In alignment with Regional Plan Technical Goals 39, 410, 611 and 712, the WDB will coordinate 
with business, industry, education, training and other partners to ensure that training credentials and 
education coursework are aligned with employer-validated competencies that result in career pathways 
within our defined priority sectors.  

4. On the Job Training: The WDB will work closely with its WIOA and other partners to increase paid work 
experience opportunities--including apprenticeships, pre-apprenticeships, incumbent worker training, on- 
the-job training, transitional and subsidized employment, paid internships and project-based compensated 
learning--through engagement with business and unions.  

5. Engagement in the County’s Economic Development Efforts: The WDB will lead its partners’ alignment with 
the BOS efforts and initiatives to positively impact the regional economy and strengthen the region’s 
workforce system.  

6. Specialized Centers and Programs for Priority Populations: The WDB will implement specialized job centers 
that will work closely with partners to provide tailored services to veterans and re-entry customers. AJCCs 
will deliver, in collaboration with partners, specialized programs and services for WIOA priority populations, 
and local targeted populations including participants with disabilities and limited English proficiency. AJCC  

                                                           
7 RP TG-3: Engage industry leaders in each priority sector to: identify skill needs; review training content; determine the value of 
credentials; and recommend programs to address skill needs 
8 RP Strategic Goal (SG)-2: Develop a regional framework for delivering demand-driven services to guide planning and program development 

across the network of system stakeholders.  
9 RP TG-3: IBID 
10 RP TG-4: Adopt a regional definition of “industry-valued” to support credential efforts. 
11 RP TG-6: Adopt a slate of agreed upon regional sector pathway programs and regularly update.  
12 RP-TG-7: Once determined, develop a list of industry-valued credentials in the region.  
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staff will be trained in cultural competencies to ensure services provided respond to the unique 
characteristics and needs of each priority population.  

7. Accessibility & Inclusivity: AJCCs will be strategically located in close proximity to or within partner feeder 
systems such as adult schools and community colleges with access to public transportation. Additional access 
will be provided through the County’s library system and community centers. Every AJCC will ensure 
inclusiveness by providing technology to serve individuals with special needs, translation services, and 
facilities compliant with the Americans with Disabilities Act (ADA) requirements. Staff will be trained to be 
culturally competent and responsive to the circumstances and needs of populations with barriers to 
employment. 

8. Consistent Branding as America’s Job Center of California: The County’s franchise model will ensure, among 
all partner programs, a consistent standard of quality, menu of services, customer flow and professional 
staffing through a single common brand: America’s Job Center of California (AJCC). In support of Regional 
Plan Strategic Goal 713, WDACS will play a pivotal role in developing, testing and implementing a common 
countywide system that operates collectively and is responsive to the unique challenges and opportunities 
of every workforce service delivery area in the County. 

9. Integrated Service Delivery (ISD): AJCCs will utilize the ISD model to align and maximize resources, avoid 
duplication, coordinate programs and integrate the services of all WIOA core and other required partners. 
AJCCs will serve as the central point of entry to all employment and training programs. 

10. Multi-Generational Workforce Development Services: AJCCs will provide a continuum of multi-generational 
workforce development services to the student, worker or job seeker no matter where they are on their 
career path. This design is unique in that workforce programs for youth, young adults, adults, and older adults 
will be strategically offered in the same location under one roof. 

11. Technology for Efficiencies: AJCCs will maximize all features of the CalJOBS system to manage customer flow, 
track customer service and outcomes, and facilitate shared case management among WIOA partners. 
Technology efficiencies will also be implemented to deliver services such as workshops and meetings 
remotely. In alignment with Regional Plan Strategic Goal 614, AJCCs will coordinate referrals through the 
regional network of partners utilizing an automated referral system. 

12. Data & Performance Driven System: AJCCs will meet aggressive performance targets in close coordination 
with WIOA core and other required partners. In addition to the six (6) WIOA accountability measures, AJCC 
performance will include analysis of customer-centered strategies, business engagement, assessments of  
effectiveness and customer satisfaction, quality improvement, and staff capacity. To better determine the 
performance of TANF participants, WDACS and DPSS will engage in data sharing to conduct a countywide 
data matching of those co-enrolled in TANF and WIOA services. 

 
B.  ALIGNMENT TO STATE PLAN POLICY STRATEGIES 
 
i. Description of Workforce Development System and its Programs 
Given the size of our region, the County has adopted an economic development model for planning that is 
comprised of eight (8) economic development planning areas that encompass all of Los Angeles County. In order 
to effectively reach communities across our Local Workforce Development Area, these planning areas are further 
divided into ten (10) workforce service delivery areas. Each AJCC in the County’s one-stop delivery system will be 
responsible for coordinating all partner programs and services within the AJCC’s assigned workforce service  

                                                           
13 RP SG-7: Develop a framework for system messaging to strengthen the impact of messages to key customer groups. 
14 RP SG-6: Develop a communications platform for the region to promote the sharing of information throughout the workforce system. 
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delivery area. The system is built upon the delivery of a full complement of services to businesses, workers, and 
job seekers delivered through:  

• 8 Comprehensive AJCCs fully integrated with EDD Wagner-Peyser partners, providing direct services to 
businesses and job seekers, and linkages to WIOA partner programs and services;  

• 5 additional AJCCs, including a dedicated countywide Specialized Veterans AJCC, and a Specialized Jail-Based 
Job Center at L.A. County Sheriff’s Pitchess Detention Center in Castaic to provide targeted workforce services 
to the re-entry population; 

• 7 Affiliates; and  

• A Centralized Business Services Coordination Team that leads the County’s efforts to meet the needs of 
businesses and coordinate the work of business representatives at each AJCC.  

 
To support the system’s integrated service delivery model, AJCCs will house, to the extent possible, WIOA core and other 
required partner programs. These programs include WIOA Title I Adult, Dislocated Worker, Youth, Title III Wagner-Peyser, 
and Veterans employment programs, as well as WIOA Title II Adult Basic Education & Basic Skills programs, Vocational 
Rehabilitation, Older Americans Act, Carl D. Perkins Career Technical Education, Trade Adjustment Assistance, 
Community Services Block Grant, HUD Employment and Training, State Unemployment Compensation, 2nd Chance Act, 
Social Security Act, TANF, Native American, Migrant Seasonal Farm Workers, Job Corps, YouthBuild and National 
Emergency Grants programs. As part of its Continuous Quality Improvement plan, the County will provide continuous 
professional development and capacity building through the delivery of quarterly trainings to cohorts of 
workforce development, core program and other required program staff in each of the ten workforce service 
delivery areas.  
 
The programs in the County’s workforce development system are inclusive of those of the core and other 
required partners who are signatories to our Phase I MOU as outlined in Section Aiii, on page 4. The programs 
directly operated by the County, by way of its contracted AJCC operators, are as follows:  

• WIOA Title I Adult and Dislocated Worker Program - Services to assist individuals 18 years or older in 
achieving self-sufficiency by providing a menu of WIOA services. Individuals are provided access to Basic and 
Individualized Career Services, Training and Follow-Up services through our AJCC system and its partners. 

• Youth@Work Program - The WIOA Title I Youth program is offered as part of a three-tiered program 
structured to offer youth and young adults, ages 17-24, a continuum of services to support their Career Path 
development, no matter in which Level of Service they are: Level 1/Work-Based Learning; Level II/Academic 
and Career Development; or Level III/Advanced Career Services. Services are rendered in a progressive, 
simultaneous, or combined manner as needed and appropriate. Participants engage in a Level of Service 
based on their age, eligibility, and needs. Youth ages 14-16 will be introduced to career exploration in Level 
I services only. One hundred percent of WIOA Youth program funds are designated to exclusively serve out-
of-school youth ages 17-24. The WIOA in-school-youth program will be leveraged with non-WIOA funds, 
including General County and TANF funds. 

• WIOA Title I Rapid Response Program - Provides services that directly assist employers and workers affected 
by anticipated or scheduled mass layoffs, business closures, and natural or other disasters to mitigate the 
impact of these occurrences on the local economy.  

• Older Americans Act Title V Senior Community Services Employment Program (SCSEP) - A job creation 
program for low-income individuals aged 55 years and older who have poor employment prospects. Provides  
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hands-on job training through part-time, subsidized work at community service agencies and assistance with 
transitioning to unsubsidized employment.  

• Specialized Jail-Based Job Center - A specialized program providing trauma-informed and gender-responsive 
re-entry employment services to inmates, including Second Chance Act recipients, both before their release 
and post-release, when they are navigated to an AJCC for continued job preparation and career development 
services. 

• Veterans AJCC - A specialized, dedicated job center that develops, leads and supports employment and 
training initiatives for veterans and their eligible spouses countywide, within LA County’s workforce service 
delivery areas. Operating out of Bob Hope Patriotic Hall beginning July 1, 2017, the Veterans AJCC will work 
with, collaborate and support the County’s workforce system with regards to County veteran employment 
services and strategies. The Veterans AJCC also provides access to additional supportive and wrap-around 
services uniquely tailored to meet the needs of veterans and eligible spouses which include, but are not 
limited to, housing, child support, expungement assistance, and mental health services.    
 

ii.  Service Alignment with State Policy Strategies 
The County will lead the alignment of services of WIOA core and other required partners to ensure the 
implementation of the State Plan’s seven policy strategies through our local workforce service delivery system. 
Our Local Plan goals align with the State’s policy strategies and objectives as follows:  
 

Local Plan System Strategies  State Plan Policy Strategies State Plan Policy Objectives 
1.  Strategic Business Engagement • Sector Strategies 

• Career Pathways  

• Organizing Regionally  

• Integrating Services & Braiding Resources 

1. Fostering “demand-driven skills attainment” 
2. Enabling upward mobility for all Californians 
3. Aligning, coordinating, and integrating 

programs and services 

2.   System Alignment and Regional 
Coordination  

• Sector Strategies 

• Career Pathways  

• Organizing Regionally  

• Building Cross System Data Capacity 

• Integrating Services & Braiding Resources 

• Fostering “demand-driven skills attainment” 

• Enabling upward mobility for all Californians 

• Aligning, coordinating, and integrating 
programs and services 

3.  Career Pathways  • Sector Strategies 

• Career Pathways  

• Organizing Regionally  

• Earn & Learn 

• Integrating Services & Braiding Resources 

• Fostering “demand-driven skills attainment” 

• Enabling upward mobility for all Californians 

• Aligning, coordinating, and integrating 
programs and services 

4.  On the Job Training  • Sector Strategies 

• Career Pathways  

• Earn & Learn 

• Supportive Services 

• Integrating Services & Braiding Resources 

• Fostering “demand-driven skills attainment” 

• Enabling upward mobility for all Californians 

• Aligning, coordinating, and integrating 
programs and services 

5.    Engagement in County Economic 
Development Efforts  

• Sector Strategies 

• Career Pathways  

• Organizing Regionally  

• Building Cross System Data Capacity 

• Integrating Services & Braiding Resources 

• Fostering “demand-driven skills attainment” 

• Enabling upward mobility for all Californians 

• Aligning, coordinating, and integrating 
programs and services 

6.   Specialized Centers and 
Programs for Priority Populations 

• Career Pathways  

• Organizing Regionally  

• Supportive Services 

• Integrating Services & Braiding Resources 

• Fostering “demand-driven skills attainment” 

• Enabling upward mobility for all Californians 

• Aligning, coordinating, and integrating 
programs and services 

7.   Accessibility & Inclusivity  •  Career Pathways  

• Organizing Regionally  

• Earn & Learn 

• Supportive Services 

• Fostering “demand-driven skills attainment” 

• Enabling upward mobility for all Californians 

• Aligning, coordinating, and integrating 
programs and services 
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• Building Cross System Data Capacity 

• Integrating Services & Braiding Resources 

8.   Consistent Branding as America’s 

Job Center of California 
• Sector Strategies 

• Career Pathways  

• Integrating Services & Braiding Resources 

• Fostering “demand-driven skills attainment” 

• Aligning, coordinating, and integrating 
programs and services 

9.   Integrated Service Delivery (ISD) • Sector Strategies 

• Career Pathways  

• Organizing Regionally  

• Building Cross System Data Capacity 

• Integrating Services & Braiding Resources 

• Fostering “demand-driven skills attainment” 

• Enabling upward mobility for all Californians 

• Aligning, coordinating, and integrating 
programs and services 

10.  Multi-Generational Workforce   

Development Services:  

• Career Pathways  

• Earn & Learn 

• Supportive Services 

• Integrating Services & Braiding Resources 

• Enabling upward mobility for all Californians 

• Aligning, coordinating, and integrating 
programs and services 

11. Technology for Efficiencies: • Career Pathways  

• Organizing Regionally  

• Building Cross System Data Capacity 

• Integrating Services & Braiding Resources 

• Enabling upward mobility for all Californians 

• Aligning, coordinating, and integrating 
programs and services 

12. Data & Performance Driven 

System 
• Sector Strategies 

• Career Pathways  

• Organizing Regionally  

• Building Cross System Data Capacity 

• Integrating Services & Braiding Resources 

• Fostering “demand-driven skills attainment” 

• Enabling upward mobility for all Californians 

• Aligning, coordinating, and integrating 
programs and services 

 
 
The programs of our core and other required partners will be the basis of service delivery at all the AJCCs throughout 
our delivery system. To assure alignment of the services offered through these programs, the WDB will work closely 
with the partners to support the State Plan’s policy strategies as follows: 
  
  

(1) Sector Strategies: The County’s workforce investments are 
strategically focused in areas where economic returns are likely to be 
highest: on education and training that prepares job seekers with skills 
needed by businesses in our six identified priority sectors. These 
sectors were chosen based on indicators that they would generate an 
increase of jobs that offer livable wages. The L.A. County and City WDBs 
contracted with the LAEDC to analyze the economy of our region. This 
analysis resulted in the Los Angeles: People, Industry & Jobs 2015-2020 
report which outlined existing and emerging in-demand industry 
sectors and occupations in our region based on: (1) industry growth 
rate; (2) potential job creation; and (3) prevailing wages. It also 
identified the knowledge and skills needed to meet the needs of employers in these sectors and occupations. 
Based on this analysis, the County chose its priority sectors. After these sectors were chosen, the County enlisted 
Sector Intermediaries to conduct a deeper analysis of each sector to inform strategies and training 
investments that would best prepare workers with skills employers need. Resultant Sector Intermediary 
Reports will outline existing career pathway programs in each sector, existing training and education 
programs that meet sector needs, and skills gaps in each sector.  
 
The data produced by these reports will be used to develop business services strategies to align the workforce 
and education programs of the AJCCs and their WIOA partners in each of the County’s eight economic development planning 
areas.  In alignment with Regional Plan Technical Goal 315 regarding engagement of industry leaders, the County will use these  

                                                           
15 RP TG-3: IBID  

Los Angeles County’s  

PRIORITY GROWTH SECTORS  

• Construction Industries  

• Advanced Manufacturing  
(fashion, aerospace, analytical 
instruments, pharmaceuticals, medical 
devices, bioscience.) 

• Trade & Logistics  

• Entertainment & Infotech  

• Health Services  

• Leisure & Hospitality  
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strategies to coordinate the development of industry and sector partnerships in each economic planning area, 
including the creation of industry cluster councils which will both inform, and be informed by, business 
engagement strategies outlined in the Regional Plan. These partnerships will bring multiple employers within 
a sector together with representatives of labor, education and workforce professionals to examine the interrelated 
workforce needs of the entire industry. The aim of the partnerships will be to address industry’s particular skills shortages, to 
determine the credentials the industry values, and to align the monetary and institutional resources of industry, labor, 
workforce, and education within each workforce service delivery area.  To support the work of the industry cluster councils, 
the WDB has committed to establishing four (4) committees led by the WDB to engage in deeper discussion on how to 
effectively coordinate local area workforce development activities with the regional sector and career pathway strategies.  
 

(2) Career Pathways:  In support of Regional Plan Strategic Goal 316, the County will work closely with the six 
other WDBs to develop a framework for determining the scalability and replication potential of career pathway 
models developed at the local and/or stakeholder level, as well as a protocol for bringing such models to scale as 
regional sector pathway programs. One such model the County will work with the other WDBs to bring to scale 
regionally is its Longitudinal Career Path Model. This model brings WIOA core education and training partners 
together with business and industry to create career pathways within the priority sectors. It is characterized by 
a high degree of program alignment and service coordination among the WIOA core and other partner programs, particularly 
Title II Adult Basic Education and Basic Skills programs, and Carl D. Perkins CTE programs. The model identifies sequential 
career development opportunities within a sector that can be accessed at different points based on progressive 
levels of skill attainment on the part of the worker or job-seeker.  A business’s current or future needs are analyzed to 
identify a packaged set of skills needed by the business to be competitive in the industry. The County’s education and 
training partners within the appropriate workforce service delivery area are engaged so that stackable credentials 
formulate a comprehensive training that meets the business’s immediate needs, but also include foundational 
competencies that allow for upskilling talent in alignment with the businesses future needs. The model utilizes 
the US DOL CareerOneStop’s “Generic Building Blocks for Competency” framework 
(http://www.careeronestop.org/CompetencyModel/) to aid the development of a participant’s competencies to 
achieve progressive levels of career development within a sector.  
 

(3) Earn & Learn: Earn & Learn, or what the County refers to as “Work-Based Learning” (WBL), is a key strategy 
used to aid participants into the workforce and onto career paths. Program participants develop an Individual 
Employment Plan (IEP) or an Individual Service Strategy (ISS) in collaboration with AJCC career development 
specialists. These plans involve a client-centered approach for balancing the facilitation of skills attainment with 
opportunities for compensated work experience. This allows participants to “earn” an income while they “learn” to do a job. 
The County will utilize its strategic partnerships to bring businesses together with Carl D. Perkins CTE and Adult 
Basic Education and Basic Skills program partners in order to create system-wide opportunities. These 
opportunities are provided to participants through apprenticeships, pre-apprenticeships, incumbent worker training, on-
the-job training, transitional and subsidized employment, paid internships and externships, and project-based compensated 
learning. “Earn and learn” opportunities are an important strategy for success, particularly for those with barriers to 
employment who cannot afford to attend an education or training program full time. For example, through a State 
Workforce Accelerator grant, the County has developed a Transitional Employment Initiative that provides young 
adults transitioning from Probation camps with an immediate paying job on a work crew while he or she also 
receives re-entry supportive services, case management and classroom learning aimed at preparing the young 
person for unsubsidized employment requiring a higher level of skill.  
 

 

                                                           
16 RP SG-3: Develop a framework for determining the scalability and replication potential of career pathway programs developed at the 
local and/or stakeholder level and a protocol for bringing such programs to scale as regional sector pathway programs. 
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(4) Organizing Regionally: The County will work in collaboration with the six other WDBs in the region to 
implement the strategies for organizing regionally outlined in the Regional Plan. These include strategies to: 
conduct outreach to priority sectors, engage sector leaders on skill requirements and credentialing, craft 
messaging to target populations, respond to events of worker dislocation, develop processes for vetting training 
providers, and remove barriers for at-risk populations. Just as the County will be partner to initiatives led by the 
other WDBs to organize regionally, it will likewise lead the engagement of the six (6) other WDBs in several 
countywide workforce development initiatives requiring regional coordination. The County will continue, for 
instance, to lead the region-wide youth employment program—Los Angeles County Youth Jobs program-- 
that provides 10,000 youth annually with exposure to the world of work combined with financial literacy 
and personal enrichment training. It will also lead the engagement of all the WDBs in the County’s Local 
Target Hire initiative that provides employment opportunities to those from high risk populations by 
requiring businesses that receive County contracts to hire those from these populations. The County will 
also continue to lead the AFAB Antelope Valley Northrop Partnership, a regional sector strategy outlined in the 
Regional Plan that provides customized manufacturing training, as well as continue developing such partnership 
programs in other in-demand industry sectors. Additionally, the County will lead the Metro Workforce Initiative 
Now (WIN-LA), also outlined in the Regional Plan, which aims to create career pathways in construction, 
professional services, transit operations and maintenance through a partnership with Metro. The County will 
work closely with the other WDBs to scale these sector strategies regionally. It will also serve as partner in 
regional sector strategies led by other WDBs, such as the Care Coordination Career Pathway funded by the State 
SlingShot initiative. These sector initiatives are examples of ways in which the seven WDBs in our region plan to 
organize, on a regional level, economic development, industry, workforce development, and education 
partners in order to better align resources, coordinate programs, and leverage one another’s expertise in 
order to serve the needs of our shared labor markets.   

 

(5) Integrating & Braiding Resources: To support the integration and braiding of resources, the County workforce 
development system’s ISD model will provide an optimal framework for achieving program alignment and 
assuring access to the broad array of services provided by the system’s WIOA core and other required partners’ 
programs. These programs include, but are not limited to, the WIOA Title I Adult, Dislocated Worker and Youth, 
Title II Adult Basic Education and Basic Skills, Carl D. Perkins CTE, Adult Education Block Grant (AEBG), and 
Vocational Rehabilitation programs. AJCCs will serve as a single point of access to education and training offered 
by all WIOA partner programs. Within each AJCC, there will be a common flow of customer services jointly 
provided by the integrated staff of County-contracted AJCC Operators and WIOA Title I program providers, EDD’s 
Wagner-Peyser program, and of other core and required partner programs. The ISD model will support the 
development of value-added partnerships in each workforce service area such that partners leverage one 
another’s expertise by transacting on the basis of specialization and by providing services consistent with 
each programs’ core competencies. Partners hold the same shared goal of fostering skills development and 
facilitating attainment of industry-recognized credentials and degrees. Efficiencies achieved through an 
integrated system will translate into an increase in the number of businesses and jobseekers served, as well as 
an increase in job placements in businesses within high-demand industries. The ISD integration framework also 
assists the leveraging of resources and programs of other County departments, such as public assistance 
programs administered by DPSS, and Probation programs. The leveraging of dollars from these other County 
departments and programs will allow for a more enhanced and robust menu of services for shared customers, 
and the likelihood of better outcomes for participants.  
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(6) Building Cross-System Data Capacity: Evidence-based, data-driven decision-making is one of the County’s 
strategies to effect its Local Plan vision and goals. As outlined in the Regional Plan, the County will work with the 
other WDBs to engage the LAEDC to conduct on-going research and application of diagnostic data to steer our 
collective workforce development systems’ investments and help ensure that our programs align with labor 
market trends and needs. The County will continue, in this way, to analyze and apply diagnostic data pertaining 
to growth, skills needs and income potential of the region’s industries, sectors and occupations. The County has 
also prioritized the use of technology as a critical tool for facilitating all aspects of data sharing and information 
exchange with both the other WDBs as well as our core and other required WIOA partners, including the sharing 
of regional labor market information (LMI), economic intelligence, client tracking, common case management, 
reporting, and data collection. Data is shared with partners through CalJOBS, the State’s labor exchange system. 
WDACS also has a direct agreement with DPSS to receive data from its program participants to determine how 
many are co-enrolled into WIOA throughout the region. Partners who are signatories to the Phase I MOU have 
agreed to the following data sharing commitments: 

• Compliance with applicable provisions of WIOA, Welfare & Institutions Code, California Education Code, 
Rehabilitation Act and any other appropriate requirements 

• Commitment to sharing information on shared customers and shared services to the extent allowable under 
relevant governing legislation and confidentiality requirements 

• Maintenance of records of AJCC customers or partners (e.g., applications, eligibility & referral records, and 
individual records related to services, in the strictest confidence and solely for purposes directly related to 
provision of services) 

• Development of technological enhancements that allow appropriate interface of common information 
needs 

• Commitment to the provision of system security as agreed upon by all partners 
 
In addition, the County is investing in an additional economic data management system that will allow access to 
more precise snaps shots of industry-related needs and trends in each workforce service delivery area. It also has 
begun to work more closely with the community college system to use regional economic data to identify trainings 
that prepare participants for high growth occupations. The County has begun mapping the resources offered by 
our system’s WIOA core and other required program partners, including the Title II Adult Basic Education and 
Basic Skills, Carl D. Perkins CTE, and AEBG programs offered by K-14, adult school and community college partners 
in each of our ten workforce service delivery areas. The County has also begun to align these offerings so as to 
begin identifying career pathways within each priority sector.  
 
(7) Supportive Services: As many of the participants served by the County’s workforce development system face barriers 
to employment that undermine their ability to complete a training or educational program, the coordinated provision of 
supportive services to WIOA participants is of maximum importance. One of the purposes of collaborating and 
braiding resources with our partners is to ensure that participants are fully supported with a broad array of ancillary 
services to help them complete employment activities, training or education programs, and successfully enter and remain in 
the labor market. The supportive services provided to participants through WIOA core and other required partner programs 
include, but are not limited to: subsidized childcare and dependent care, transportation assistance, referral to substance 
abuse treatment, linkages to community services, assistance with housing, assistance with educational testing, 
legal aid services, referrals to health care, assistance with work attire and work-related tools, assistance with 
books and other educational supplies for students, training-related payments and fees coverage, 
accommodations to individuals with disabilities including the use of assistive technology, and other needs-related 
payments that are necessary to enable an individual to participate in career and training services.  
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Supportive services are awarded to individuals in financial need based on an individual needs assessment, participation in 

approved program activities, and the availability of funds. The Youth program also provides for appropriate incentives as part 

of supportive services to motivate youth to complete program goals. The system will ensure that supportive services 

are provided to enhance an individual’s ability to participate in workforce programs, or to enhance probability of 

job placement and security. In providing supportive services, the system will maximize available partner program 

services while avoiding duplication. The County’s WIOA Title I program providers are required to set aside a 

minimum of 10% of their annual budget to address the Supportive Service needs of participants. At the same 

time, they are also mandated to identify and leverage the resources and supports of WIOA partner programs 

before WIOA supportive service dollars are used. For instance, with regard to participants who are co-enrolled 

in both a WIOA Title I and/or Title II program and the CalWORKs’ “Greater Avenues for Independence” (GAIN) 

program, participants are to utilize the transportation, childcare, clothing and other supports provided by GAIN 

first. WIOA career development specialists coordinate with GAIN staff to ensure their supportive services are 

aligned, complimentary to one another, and serve the IEP or ISS of each participant.  As indicated in the Regional 

Plan Technical Goal 11, the County will be working with the other WDBs to examine opportunities for regional 

coordination of support services and develop an action plan as needed. 

C. SERVICES AND SERVICE DELIVERY STRATEGIES  
  
i. Expanding Access to Services 
The County will work with its partners to expand access to employment, training, education, and supportive 
services for eligible individuals, particularly for individuals with barriers to employment as defined in WIOA 
Section 24 (A)-(M).17 The County’s ISD model provides a framework meant to expand access to training, 
education, and career development for participants of any of our core and other required partner programs. 
AJCCs will house, to the extent possible, the WIOA core and other required partner programs so that multiple 
programs may be accessed in one location. AJCCs will serve as a single access point to education, training, career, 
and supportive services offered by all WIOA partner programs through cross-referrals, co-location, or other 
integration methodologies. Partner programs will be coordinated and aligned to allow for more seamless delivery 
and take into account the uniqueness of the workforce region.  
  
AJCCs will be strategically located in close proximity to, or within, feeder education and training systems such as 
adult schools and community colleges. One of our AJCCs will be located on the campus of Hacienda La Puente 
Adult School, a WIOA Title II Adult Basic Education and Basic Skills program partner. This partnership will allow 
participants who are looking to start a career, or upskill from a current position, to more easily access stackable, 
short-term, industry-recognized credentials that focus on middle skill jobs. AJCCs will also be strategically located  
 

                                                           
17 The term “individual with a barrier to employment,” as defined in sec. 3(24) of WIOA, encompasses the following groups of people: 

individuals with disabilities, including youth with disabilities; displaced homemakers; low-income individuals; Indians, Alaska Natives, 

and Native Hawaiians; older individuals; ex-offenders; homeless individuals, or homeless children and youths; youth who are in or have 

aged out of the foster care system; individuals who are English language learners, individuals who have low levels of literacy, and 

individuals facing substantial cultural barriers; farmworkers (as defined at sec. 167(i) of WIOA 37 and Training and Employment. 

Guidance Letter No. 35-14); individuals within 2 years of exhausting lifetime eligibility under the TANF program; single parents (including 

single pregnant women); and long-term unemployed individuals. 
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near public transportation. Additional access to WIOA programs will be made available through the County library 
system and community centers.  
 
To expand access to those with disabilities (uniquely abled), every AJCC will operate in full compliance with 
federal and State guidelines and requirements for serving people with disabilities. AJCCs will provide training that 
equips staff with tools to better serve uniquely abled customers through trainings on ADA customer service, 
assistive technology, and WIOA non-discrimination law and regulations. They will also ensure access to American 
Standard Sign Language translators. Every AJCC will also utilize technology that accommodates the needs of 
uniquely abled individuals. Many AJCCs currently have a representative from the Department of Rehabilitation 
(DOR) on-site, as a WIOA core program partner, to further assist with proper referrals for services and 
programming. All Comprehensive AJCCs will have DOR on-site by the end of 2017.  

 
To expand access to those from other target populations, such as from the re-entry, homeless, former and 
current foster youth, and limited-English proficient populations, AJCC staff will be trained in cultural competency, 
trauma-informed service delivery and gender responsiveness. Additionally, the County will be implementing 
specialized job centers to serve the unique needs of Veterans and those reentering from incarceration. To further 
enhance services to these specialized populations, the County has partnered with community-based  
organizations that major in services to these priority populations such as the Volunteers of America, which 
provide services to Veterans, the Center for Employment Opportunities, which provides transitional employment 
to those reentering the community from incarceration, and the Alliance for Children’s Rights, that provides 
advocacy and other services for foster and aged-out youth. To expand access for disconnected youth, the County 
has dedicated 100% of its WIOA Youth funding to serve out-of-school youth. Additionally, WIOA Youth services 
have been integrated with WIOA Adult services to better facilitate the access of youth ages 18 -24 to a continuum 
of services and support from both the Adult and Youth programs.  
 
In addition to expanding access to the programs and services offered through the AJCCs, the County will be 
implementing a number of Special Initiatives specifically designed to engage best practices, proven innovations, 
and tested models to better reach, engage, and achieve positive employment outcomes for those in these hard-
to-serve target populations. These initiatives include, but are not limited to, the following:  
 

INVEST Program: In partnership with the National Institute of Corrections (NICs), the County has launched this 
program that incorporates interagency coordination, streamlined service delivery and the expansion of Second 
Chance/Re-entry employment and training opportunities to collectively reduce recidivism and reliance on safety-
net programs. A collaboration between WDACS, Probation, Sheriff, EDD Wagner-Peysner, and community-based 
organizations, the program co-locates Probation officers at County AJCCs where they work in a multidisciplinary 
approach with AJCC career development specialists to use evidence based strategies for rehabilitation and job 
attainment. The program includes education and skills development, employment retention strategies, system 
navigation, and intervention with the ultimate goal of creating new opportunities and solutions to aid this 
population in being employable and financially stable.  
 

L.A. County Prop 47 Initiative: The County established this task force to formulate a countywide plan for 
establishing public-private partnerships to provide Prop 47 eligible individuals with employment opportunities 
and wraparound services. Eligible individuals are those whose sentences were reduced as a result of this State 
act. There are roughly 500,000 individuals in the County who may qualify for relief under Prop. 47.  
 

 
 
 



Los Angeles County Workforce Development Board     Local Plan 2017-2020 

 

15 
 

 
 
 
Jail Based Job Centers: Through a collaboration of many of its departments, the County is establishing its first 
Jail-Based Job Center at Pitchess Detention Center to provide a bridge for individuals released from the jail to the 
WIOA programs offered at the AJCCs. Similar plans are underway to establish a similar job center at the County’s 
women’s jail.  
 

Reentry for Youth Offenders: The County received a State Workforce Accelerator Fund grant to partner with the 
Center for Employment Opportunities, a social enterprise agency, to implement a pilot program to place 50 
Probation youth in transitional jobs in work crews at County Parks to gain work experience while they receive job 
training and career development at a County AJCC.  
 

Second Chance Business Champions: The County is implementing a multi-layered business services strategy that 
includes dedicated staff focused on maintaining, growing and fostering current and new business relationships 
with Second Chance/Re-entry-friendly employers and industries that may hire from this talent pool. In addition, 
it is building a coalition to promote opportunities through business-to-business engagement and ongoing 
strategies to create sustainable career pathways for our re-entry population.  
 

Fair Chance Employment Opportunities: Multiple County departments are collaborating with the City of Los 
Angeles, community based organizations (CBOs) and private partners to develop comprehensive Second 
Chance/Re-entry Workforce Development strategies and initiatives that expand capacity and expertise to better 
meet the needs of re-entry population. These strategies incorporate sustainable interagency coordination,  
streamlined service delivery, and the expansion of Second Chance employment and training opportunities in an 
effort to collectively reduce recidivism and reliance on entitlement and safety-net programs.  
 

Social Enterprise Businesses: Social Enterprises typically provide bridge employment and stabilizing services, 
such as housing and mental health services, to under-served populations such as re-entry and homeless. This 
County initiative leverages the expertise of Social Enterprises in this way, with the resources of our AJCCs to 
support the career development of the reentry, homeless and other high risk populations to help them towards 
middle-skilled, higher-wage jobs and self-sufficiency.  
 
 

Local/Target Worker Hire Program: The County recently adopted Local/Target Worker Hire policies that  
leverage County investments to maximize employment opportunities for hard-to-serve populations. AJCCs will 
play a key role in the administration of these policies by providing a pipeline of talent that meets the set local 
and target worker criteria.  
 

Homeless Training Academy: This partnership between the County, L.A. City and the East San Gabriel Valley 
Regional Occupational Center establishes an academy that provides 30-hour training to low-income and formerly 
homeless individuals to prepare them for entry-level jobs as outreach workers and peer counselors at local 
homeless and social services agencies.  
 

TANF/General Relief/WIOA Co-location Model: The County has established and is overseeing a demonstration 
co-location model at its East L.A. AJCC which aims to maximize workforce services for CalWORKs (TANF) and 
General Relief participants by braiding program resources and providing wrap-around employment services. 

 

Performance Partnership Pilot Program (P3): This initiative braids federal, state and local funding of multiple 
L.A. County and L.A. City departments to streamline a coordinated service delivery to produce better education, 
work and life outcomes for the region’s disconnected youth. 

 

STEAM (Science, Technology, Engineering, Arts, and Mathematics) through the Creative Arts: An initiative that 
engages youth in learning concepts needed to succeed in sectors that rely heavily on STEM competencies.  
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ii.  Career Pathways & Co-enrollment in Core Programs 
In addition to working with the other 6 WDBs to develop protocols to guide practitioners in helping workers 
progress upward along their chosen career path as outlined in the Regional Plan, the County will facilitate the 
development of career pathways through its Longitudinal Career Path Model.  This model brings education and 
training partners together with business and industry to create career pathways within the County’s priority 
sectors. This career path development effort is characterized by a high degree of program alignment and service 
coordination among business partners and the County’s core program partners, including for the co-enrollment of 
participants in core programs when warranted. The County identifies sequential opportunities within a sector that can 
be accessed at different points based on progressive levels of skill attainment on the part of the job-seeker or worker. 
Business partners are engaged based on each business’s current or future talent needs. The appropriate AJCC  
identifies clients that might meet these skill needs, or provides training to prepare for the anticipated need. The 
AJCC forms a partnership with the appropriate education partner to identify or develop trainings that meet the 
business’ talent needs. AJCC participants are then co-enrolled in WIOA Title I ADW and Youth, Title II Adult Basic 
Education and Basic Skills, and Carl D. Perkins CTE partner programs, as appropriate to receive the specified 
training.  
 

Co-enrollment of WIOA participants in education partner programs will also occur through the Cohort Training 

Model. In this model, the County contracts with specific community colleges, adult schools or other entities 

offering Title II, Carl D. Perkins CTE or AEBG programs, and then links the contracted education partner with the 

business in need of talent. The education partner then identifies or develops a training, with business input, that 

meets the business’s needs. The AJCCs form cohorts of participants whose IEP/ISS would be advanced by the 

Cohort Training being offered. The AJCC prepares the participants for the trainings by addressing basic skills, 

transportation, childcare, and other needs.  

As outlined in the Regional Plan, the County is at the forefront of working with the other WDBs to establish a 
construction pipeline career pathway for the L.A. Basin region. L.A. Metro (Metro) Transportation recently 
launched its WIN initiative to address imminent attrition due to upcoming retirements and future staffing needs 
with an infusion of $860 million over the next several years to fund multiple transportation projects in L.A. City.  
The County is actively mobilizing training partners and AJCCs to align existing and future efforts to meet Metro’s 
needs. Through partnership with the YouthBuild Construction Industry Advisory Council, made up of 10 local 
YouthBuild partners, the County will lead a coordinated effort to co-enroll current YouthBuild participants into 
WIOA Title I Youth and/or Adult programs to establish entry onto the Construction pipeline. Once enrolled, AJCCs 
will incorporate the YouthBuild career plan in order to support wrap around services for youth to achieve: a 
secondary credential, an MC3 credential (post-secondary), other post-secondary training offerings, and 
contextualized paid and unpaid work experience. The ultimate goal of the initiative is to connect these youths 
with permanent employment through Metro or its contractors.  Another career pathway program the County 
will be implementing is a collaboration with the Los Angeles County Arts Commission. This program will introduce 
youth to the creative arts economy through STEAM work-based-learning opportunities in the Entertainment 
sector.  

 
iii. Improving Access to Industry-Recognized Post-Secondary Credentials 
The County will engage in both regional and local strategies to improve access for students, job seekers and 
workers to industry-recognized post-secondary credentials.  To aid the development of these strategies, the 
County hosted one of four stakeholder forums conducted in our region on the topic of industry recognized  
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credentials as part of the regional and local planning processes. This forum explored credentials that currently 
exist, and industry engagement to determine their value. Our forum explored the process used to ensure industry 
value for courses being developed, and for courses already on the shelf.  It also explored what processes exist for 
industry to review content so that it can determine the value of a credential. The Regional Plan outlines a more 
detailed summary of the discussion and outcomes of the forums conducted in our region on the topic of Industry 
Valued Credentials18. The Regional Plan also outlines how the County and the six (6) other WDBs in our region 
will form a workgroup that will address the region’s strategy for producing its share of the State target of a million 
industry-recognized credentials over the next ten years.  The Regional Plan also outlines how the seven (7) WDBs  
will work together to convene industry steering committees for each of the region’s six target sectors to discuss 
work-related credentials. The committees will include a diverse cross section of businesses and will complete a 
number of tasks outlined in the Regional Plan that will result in the publishing, by the seven WDBs, of a regional 
protocol for determining industry valued and recognized credentials. The industry steering committees will 
develop and implement a structured process for convening system stakeholders in discussions around goals for 
credentials, the development of a process to track their attainment, and key content issues for regional sector 
pathway programs.  
 
In addition to its participation in regional level strategies, the County will engage in a number of strategies at the 
local level to improve participant access to activities that lead to a recognized post-secondary credential. First, it 
will increase co-enrollment of WIOA Title I program participants into basic skills, cohort, customized, on-the-job, 
and other trainings by partnering with WIOA Title II, Carl D. Perkins CTE or AEBG program K-14, adult school or 
community college partners. The County will engage with businesses to identify their skill needs, as well as with 
WIOA education partners to identify current trainings that meet these needs. To aid the process of matching skill 
need with training offerings, the County will align the Taxonomy of Programs codes (TOP), which Community 
College and Adult Education Partners use to categorize their class offerings, with Standard Occupation Codes 
(SOC) and NAICs codes, that the workforce development system uses to define career pathways within sectors. 
This alignment of respective codes used by workforce and education will help the County match businesses talent 
needs with education training offerings to aid co-enrollment of WIOA Title I program participants into trainings 
offered by WIOA Title II and Carl D. Perkins CTE partners to help participants achieve credentials valued by 
business and industry. 

 

The County will also co-enroll WIOA Title I program participants in WIOA Title II Adult Basic Education and Basic 
Skills programs to better prepare participants for trainings that produce certificates that can be stacked and 
ported. Many participants are low income and need to work while receiving training. They may only be able to 
engage in trainings incrementally. Access to portable and stackable credentials is crucial for helping such 
participants achieve credentials over time as they balance career advancement with the immediate demands of 
life and family. A Title I program participant’s ISS or IEP will consist of a strategy that combines education, training 
and work experience, as needed, to ensure participants steadily advance over time along their career path. Many 
of our adult school partners offer basic skill and remedial education programs in collaboration with local 
community colleges such that the certificate a participant receives from their basic skill program leads directly to 
a degree or credential program at the community college. Also, the County will be implementing a strategy 
proven as particularly effective for those with barriers to learning and employment; that is, incorporating basic 
skills remediation into the vocational training so that the basic skills being learned are immediately applicable 
and contextualized to the vocational learning.   

                                                           
18 Page 20, Section D/Industry Valued Credentials 
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Access to activities leading to an industry valued credential will be further facilitated through the County’s Cohort 
Training Model. By way of this model, the County will contract with specific K-14, community college and adult 
education partners providing Title II Adult Basic Education and Basic Skills, Carl D. Perkins CTE, and AEBG 
programs, and then link the contracted education partner with the business in need of candidates with particular 
skills. The education partner then identifies or develops, with business input, a training that teaches the WIOA 
participant those skills. The Cohort Model also aids the County in providing the colleges with the required number 
of students they need to form a new credited class that will produce skills needed by our business partners. One 
such Cohort Training already underway is the AltaMed Medical Assistant (MA) Career Pipeline program. This is a 
partnership between AltaMed, the East San Gabriel Valley Regional Occupational Center (ESVROP), and the 
County’s West Covina AJCC. AltaMed is a Federally Qualified Health Center with more than 40 clinical sites and 
over 2,300 employees. The model was launched in 2013 to address the growing demand within AltaMed to fill 
vacant MA positions at AltaMed clinics. Upon completion of training and certification, students are eligible for 
employment within AltaMed’s clinics, or within the network of community-based health clinics in the County. 
The certified, accredited nine-month MA training was developed by ESVROP in collaboration with AltaMed. The 
County funds the training and the AJCC conducts outreach, enrollment and job coaching services until students 
secure job placement. Providing access to this type of training activity will prepare the participant for the next 
level of credential attainment needed for the participant to advance their career. The County is developing  
similar Cohort Trainings to meet business and industry needs, including: a Hospitality Training partnership 
between Santa Monica City College and the West L.A. AJCC; an Advanced Manufacturing Training partnership 
between the South L.A. AJCC and Valley College; another Advanced Manufacturing Training (CNC) partnership 
between Glendale College and the Northeast San Gabriel Valley AJCC; and a Pharmacy Technician Training 
collaboration between the South L.A. AJCC and Richard N. Slawson Occupational Center. It is the County’s plan 
to continue growing its Cohort Training model to expand to more industries, employers, geographical areas.  
 

iv. Engaging Employers in Workforce Development Programs 
Effective employer engagement is a primary goal of the County’s workforce development system. Employer 
engagement is paramount in determining the needs of business and industry, and in establishing regional and 
local strategies that provide them the tools and talent they need to succeed. On a regional level, as outlined in 
the Regional Plan19, the County will work with the six (6) other WDBs to engage industry leaders in each priority 
sector to develop the process for determining which credentials are valued by each industry sector.  As also 
outlined in the Regional Plan20, the County and the other WDBs will work with LAEDC to examine ways in which 
the workforce system may leverage the organization’s resources to convene and engage with business around 
its needs for skilled workers.  It will also work with the other WDBs and EDD to examine the potential benefits of 
sharing intelligence on business and industry collected by the regional workforce system in order to promote 
analysis of the priority sectors. 
  
In addition to this regional-level engagement of employers, the County will embark on a number of local 
strategies to engage employers in workforce development programs.  Given the diverse economic and 
geographical characteristics of our local area, and the unique opportunities and challenges within each workforce 
development service delivery area, L.A. County will employ a diverse range of methods to garner business 
intelligence. These include the use of industry, sector and small business intermediaries, partnerships with 
industry associations, and gathering of input from local and regional employers on the workforce development 
system, programs and services.  
 

                                                           
19 Regional Plan page 20, Section D/Industry Valued Credentials. 
20  Regional Plan page 30, Section H/Adherence to Federal Requirements for Regional Planning.  
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Sector and Business Intermediaries: The County will procure Industry Sector Intermediaries to help expand 
engagement and coordination of services with employers. The County’s intermediaries will be experts in their 
industries and will help facilitate the gathering of industry intelligence and identify industry specific needs. These 
efforts will inform operational decisions, build system capacity, and help identify regional and local collaborative 
opportunities. Small businesses play a big role in driving the regional economy and represent a large percentage 
of the businesses that use the County’s workforce services. In order to better engage and connect with small 
businesses, WDACS will use the County’s Department of Consumer and Business Affairs, which houses the County 
of Los Angeles Small Business Commission and the County’s Small Business Concierge, as the Small Business 
Intermediary. This will ensure that workforce development services and small business programs will be 
integrated to maximize service and effectively respond to their needs.  
 

Industry and Economic Development Associations: The County will leverage partnerships with both local and 
regional industry and business associations as a platform to engage businesses at scale. The WDB has approved 
memberships in several associations. This provides opportunities to actively participate and engage with member 
businesses, to better understand their needs, and ultimately to connect them to available services. Currently, 
the County is an active member of Los Angeles County Business Federation (BizFed), San Gabriel Valley Economic 
Partnership, Greater Antelope Valley Economic Alliance, and Santa Clarita Valley Economic Development 
Corporation, LAEDC, and works closely with the L.A. Area Chamber of Commerce in a variety of projects including 
regional re-entry efforts and strategies around Healthcare Industry needs.  
 

Los Angeles SlingShot Coalition: The Slingshot initiative provided an invaluable opportunity to develop regionally 
coordinated business engagement strategies around a common targeted industry. This led to the establishment 
of the Los Angeles County Regional SlingShot Coalition which is comprised of all 7 local WDBs, and works to 
accelerate income mobility and regional prosperity through the coordination of the development of career 
pathways to meet the growing demand of regional employers for care coordination/managed care in the 
healthcare industry. The County will continue to not only support and participate in this effort, but will also map 
the current healthcare education and workforce ecosystem to help the region better understand existing 
resources, and better align regional resources to collectively address the industry’s needs.  
 

Industry Cluster Councils and Industry Advisories: Industry cluster councils and advisory bodies provide an 
additional source of business intelligence, understanding of industry trends, and effective platform for garnering 
stakeholder input. As outlined in the Regional Plan, and in support of Regional Plan Strategic Goal 821, the County 
will partner with the City of Los Angeles to engage the LAEDC to establish LAEDC-led Industry Cluster Councils 
that will create a systematic employer and industry “feedback loop” for the region, as well as for the LAEDC’s 
Institute for Applied Economics to further supplement its annual Industry and Market Intelligence Reports with 
on-the ground demand-driven industry intelligence.  In support of this strategy, the County will establish the L.A. 
County Healthcare Employers Taskforce which will be comprised of healthcare industry executives, industry 
associations, chambers of commerce, and economic development professionals. The purpose of this task force 
will be to solicit the advice of healthcare industry employers and experts in identifying opportunities to align local 
and regional workforce systems to better meet business demand, local hiring initiatives, and County economic 
development priorities. The vision of the Taskforce is to build a patient-centered healthcare workforce with the 
talent that meets the evolving needs of all residents across L.A. County by the end of the decade.  
 

Employer and Industry Input: The County’s Business Services Unit will engage and consult with regional and local 
businesses and industry leaders on a daily basis. These relationships will be built through the provision of 
customized talent and workforce planning services providing direct access to on-the-ground real time business  

                                                           
21 RP SG-8: Implement a system-wide approach to industry engagement that would support the efforts of the seven boards and all system 
stakeholders 
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intelligence with local employers. At the regional level, the County will establish, foster and develop relationships 
with large employers and industry associations in in-demand industries to gather feedback and help establish 
strategies that meet their workforce needs. This will facilitate the development of regional and local partnerships 
within priority sectors that ensure County AJCCs meet the needs of businesses in a manner that aligns with 
countywide regional workforce and economic development priorities outlined in the Regional Plan.  
 

Business Engagement Committee: The County’s WDB represents a diverse range of businesses throughout the 
County and is an invaluable resource for business engagement. The WDB’s Business Engagement Committee will 
bring together industry and business executives to help refine and develop ongoing business engagement 
strategies in an effort to ensure the County’s workforce system meets the employment needs of local and  
regional business and supports economic development efforts. This will include the use of Labor Market 
Information and business intelligence to develop regional strategies to engage industry and businesses as 
outlined in the Regional Plan. In addition, the Committee will serve to create systematic linkages to industries 
and employers and promote the use of the County and other WDB workforce development systems. 

 
v. Meeting the Needs of Businesses  
The County’s Business Services Unit (BSU) was established to effectively meet the needs of the  County’s 
business community, and to identify strategies to align and mobilize the County’s workforce and economic 
development resources. The County will employ a host of career services specifically developed to meet 
the needs of business and that can be customized to meet the individual organizational needs of each 
business. BSU staff have been trained on the multiplicity of business and economic development resources 
available to businesses throughout the County, on facilitating access to these services through referrals, 
on convening the appropriate partners to address their immediate and future needs , and on identifying 
early warning signs of distress, opportunities for growth, and retention of talent and resources. The goal of 
the BSU is to create a sustainable pipeline of talent that meets employer needs upon hire and who have 
foundational skill sets that can be built upon to meet the business’ future needs. This will be accomplished 
through a number of comprehensive business and talent solutions: 

 

Business Services 
Human Resources Consultation 
Services  
 

Development of Job Descriptions 
and Employee Handbooks 
 

Analyzing Employee Turnover  
 

Assistance Developing Reasonable 
Accommodations 
 

Workforce Planning 
 

Succession Planning  
 

Customized Training  

Industry Sector Strategies 
 

Labor Market Information  
 

Access to Government Workforce and 
Economic Development resources 
 

Customized Recruitment and 
Placement Services 
 

Hiring Events  
 

Regional and Scaled Recruitment 
Services 
 

Identifying, Developing & Supporting 
Career Pathways 

Business Needs Assessments 
 

Layoff Aversion 
 

Outplacement Services 
 

Access to Tax Incentives  
 

Employer and Business Workshops 
 

Business Retention Services  
 

Internship Services  
 

Rapid Response Services 

 

The County’s AJCCs will serve as hubs for local business engagement and as catalysts for coordinated business 
services networks. Each AJCC will have dedicated Business Services staff who will engage businesses in their 
workforce service area and mobilize the wide range of County resources available to businesses. The Business  
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Services Unit will guide AJCC business services staff in implementing regional business engagement strategies 
outlined in the Regional Plan. To support this coordinated engagement and responsiveness to businesses, the 
county has established a centralized business services inquiry email – bservices@css.lacounty.gov- and will 
establish a centralized Business Services Hotline.  
 
In coordination with and support of the Regional Plan’s strategies to engage business and industry, the County 
will establish sector partnerships in each of its workforce service delivery areas. These partnerships will bring 
multiple employers within a sector together with representatives of labor, education and workforce professionals to 
examine the interrelated workforce needs of the entire industry. The aim of the partnerships are to address the industry’s  
particular skills shortages and align the monetary and institutional resources of industry, labor, workforce, and education 
within each workforce service delivery area. This work includes convening of stakeholders on an on-going basis to develop a 
general understanding of the challenges the sector faces, and to engage in shared problem-solving. 
 
The County uses several tools and strategies to ensure it understands and meets business’s needs, including:  

• On-going data analysis of the regional economy to identify growing and in-demand industry sectors, as well 
as sectors and businesses that are struggling;  

• Use of research, data and sector intermediaries to identify skill gaps within prioritized sectors and identify 
tailored trainings that meet those gaps;  

• Application of the Longitudinal Career Pathway Model to engage businesses within the sector to identify and 
meet individual employers’ immediate training needs, while also taking into consideration and developing 
plans to meet their future needs;  

• Co-enrollment of WIOA Title I program’s participants into WIOA Title II Adult Basic Education and Basic Skills, 
Carl D. Perkins CTE, and AEBG partner programs to produce the skills and credentials necessary to meet 
business’s current and future skills needs;  

• Development and coordination of industry and sector partnerships in each of the County’s 10 workforce 
service delivery areas to align resources of industry, labor, workforce, and education within each area.  

 
vi. Coordination of Workforce Development Programs with Economic Development 
Given the size of Los Angeles County, and in an effort to align our workforce development system with regional 
economic development, the County has divided the L.A. Basin Regional Planning Unit into eight (8) economic 
development planning areas that align with the economic development areas previously determined by the 
LAEDC. These eight planning areas are: Antelope Valley, Santa Clarita, San Fernando Valley, Westside Cities, 
South Bay, Gateway Cities, Central Los Angeles, and San Gabriel Valley. Within these economic development 
planning areas are multiple business associations and economic development entities that offer opportunities to 
partner, coordinate and align efforts in support of local and regional economic development. Service delivery 
and coordination will be aligned within each planning area in a manner that supports both the unique needs of 
each area, as well as countywide workforce and economic development strategies and initiatives. In an effort to 
better understand the needs of and serve the industry within each planning area, WDACS is an active member 
of various economic development associations as describe in section C.iv. 
 
In further effort to address regional economic and workforce needs, the County has established the Los Angeles 
Economic Development Policy Committee (LAEDPC) which implements forward-thinking programs that promote 
income growth and economic opportunity for residents of the County. The LAEDPC steers the County’s economic 
and workforce development investments, resources and programs into initiatives that support the region’s high- 
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growth industry sectors as well as help create opportunities for disadvantaged, priority populations to thrive as 
business owners and employees in those sectors. As part of the LAEDPC, WDACS will play a key role in the 
development of county strategies to deliver measurable gains in job creation and skill development among our 
priority and target populations who experience barriers to employment, and in ensuring these strategies are 
aligned with the industry engagement strategies outlined in the Regional Plan.   
 
The vast and diverse economic landscape of Los Angeles may prove challenging and some businesses may find 
themselves in unstable or stagnant situations. The integration of the County’s economic development resources 
with Business Services that assist with the retention and aversion of layoffs is an important countywide strategy 
that aims to support distressed businesses. The County’s Layoff Aversion provides “at risk” businesses  
customized and confidential plans that are crafted to help that business find alternatives to layoffs and stay afloat 
should it need to downsize. The plans leverage County resources to provide viable wrap-around services to 
accomplish this.  
 
The County’s Rapid Response (RR) program provides services to both employers and employees transitioning 
through downsizing or plant closures. RR is a pro-active and business-focused program designed to respond to 
layoffs and plant closures in an effort to mitigate the adverse effects on the local economy. RR teams will work 
with employers and any employee representative(s) to quickly maximize public and private resources to minimize 
disruption associated with job loss. RR can provide customized services on-site at an affected company, 
accommodate any work schedules, and assist companies and workers through the painful transition associated 
with job loss. Our Rapid Response efforts are explained in more detail in section E iii. 

 
vii. Strengthening Linkage with Unemployment Insurance Programs 
The County’s workforce development system will work in conjunction with EDD to ensure that AJCCs’ existing 
links to Unemployment Insurance (UI) programs are maintained and reinforced. EDD UI staff will be co-located, 
to the extent possible, at County AJCCs. To strengthen its coordination with the UI program, the County has 
mandated that its AJCC staff be trained to use EDD’s UI online system to aid AJCC staff in assisting UI customers 
in managing their UI claims. Further, service engagement strategies will be employed to increase the number of 
UI claimants who use the labor exchange, career development, training and supportive services available to them 
through WIOA partner programs offered through the AJCCs.  
 
D.  AMERICA’S JOB CENTERS OF CALIFORNIASM (AJCC)  

 
i. Ensuring Continuous Improvement of Services  
The County will implement a number of strategies to ensure the continuous improvement of services offered by 
its AJCC WIOA program providers. Beginning July 1, 2017, it will require that all AJCCs, in order to receive 
continued WIOA and other workforce system funding, be certified for meeting a set of quality standards based 
on Malcom Baldridge National Quality Award Criteria. Certification will be achieved by engaging in a required 
Continuous Quality Improvement (CQI) process outlined, supported, monitored and evaluated by the County. To 
further ensure that a high level of service is provided consistently throughout the system, all County AJCC 
Operators and WIOA Title I program providers will be contractually required to develop a Customer Service and 
Quality Control Plan (QCP Plan). Each AJCC’s QCP Plan will include method the AJCC will use to ensure that the 
quality of services provided fully meets the County’s performance requirements of AJCC operators and program  
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providers. This includes methods for identifying and preventing deficiencies in the quality of service performed 
before the level of performance becomes unacceptable.  
 

The QCP also requires that regular Customer Satisfaction Surveys be administered to evaluate the quality of services 
provided by the AJCCs and their WIOA partner programs. Surveys will be administered to job-seekers, program 
participants, WIOA partner programs, and business and industry partners. These surveys will be made available to 
participants, program partners, and employers at least once a quarter each fiscal year. The results of the surveys 
will be used by the County to ensure continuous quality improvements in AJCC WIOA services. Each AJCC will 
establish a process for addressing identified concerns and measuring outcomes of recommendations implemented 
as a result of the surveys. Additionallly, all the WIOA core and other required partners who are signatories of the  
WIOA Phase I MOU have agreed to jointly develop, implement, and regularly evaluate QCP Plans to ensure that 
a high level of service is provided by all WIOA core and other required programs.  
 
To further ensure the continuous improvement of services, the County will conduct continuous capacity building 
through training and professional development. It will also conduct technical assistance (TA) for the WIOA Title I 
programs. TAs will involve an extensive review of the AJCC operator and WIOA program providers’ administrative 
and programmatic process including, but not limited to, the establishment of program eligibility, priority of 
service, right to work determination, selective service registration, training services, supportive services, co-
enrollment, IEPs, OJTs, and overall review of WIOA applications and enrollments. Consistent review of CalJOBS 
will be conducted to ensure eligibility criteria are captured correctly. This will be complemeted with a physical 
file review. In addition, the County will prepare and share with providers weekly error reports that agencies utilize 
to correct identified errors. After a TA is conducted, the County will  determine if the provider requires further 
technical assistance, or whether a WIOA training is warranted.  

 
ii. Access to AJCC Delivery System Services  
The County has developed strategies to place it at the forefront of facilitating access to services provided through 
its AJCC one-stop delivery system. For example, the County will use innovative technology to facilitate access, 
such as with a new CalJOBS VOSGreeter and Document Imaging pilots. The purpose of the CalJOBS VOSGreeter 
pilot will be to improve and expand constituent access to the system and the timely delivery of customer services 
by streamlining “front-desk” processes of connecting clients with staff. It is a technical “check-in” system with 
which individuals interact when they walk into the AJCC. A kiosk with the Virtual VOSGreeter module will be 
placed at the main AJCC entrance to capture the client’s needs as they walk in. It will also notify staff when clients 
have arrived for scheduled appointments, and track wait times before clients are assisted. This new greeter 
system will expedite lobby management by eliminating the need for paper sign-in sheets and automating the 
queue process. It will also reduce client wait times and enhance the electronic tracking and reporting of services.  
 
The Document Imaging pilot will also serve to improve and expand constituent access and the timely delivery of 
customer services. The Document Management module of the pilot will allow staff to scan documents and store 
them within the CalJOBS system. It will also allow staff to upload documents from a computer file and store them 
within the virtual database. This new system of collecting and storing supporting documents will be used for 
various verification purposes within the CalJOBS system. It will eliminate participants’ need to provide documents 
multiple times when co-enrolling, via CalJOBS, in WIOA partner programs, or co-enrolling in services provided at 
different AJCCs. The County will conduct a second phase of this pilot in which signature pads will be installed 
alongside the scanners to facilitate electronic signatures of clients and staff on all required documents. This will  
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eliminate the need to print out, sign and scan documents back into CalJOBS. The use of the electronic signature 
pads will create efficiencies such as a reduction in reliance on hard copy files and in client wait times. In addition, 
to streamline and revolutionize the WIOA enrollment and eligibility intake process across, the County is exploring 
the possibility of expanding document imaging as part of the CalJOBS registration process by allowing individuals 
to upload eligibility determination documentation from any remote location. AJCC staff would then need to verify  
the original documents thus saving time and resources. An additional technology the County will develop to 
improve access to services is a Workforce Program Referral System. This system is a web-based system for 
referrals through which on-site and off-site referrals may be tracked to and from any of the County’s WIOA 
partner programs. The use of this system is meant to ensure that customer co-enrollment between partner 
programs happens quickly and efficiently so that customers are enrolled in or served by the referred program 
right away and that they do not “fall through the cracks.”  

 
Access to AJCC system and its services will also be facilitated by stationing system access points in or near 
customer feeder systems, such as community colleges, libraries and adult schools. AJCCs or their Affiliate sites 
will be located either close to or inside these feeder systems. In addition, the County’s network of Community 
Service Centers will act as service hubs for the AJCC workforce delivery system. System access will also be 
facilitated through the County’s specialized Veterans and jail-based job centers. Finally, the County will 
encourage its AJCC Operators and partner programs to use technologies such as “Facetime” or “Skype” to provide 
services such as workshops in order to enable access opportunities to a wider range of customers, especially 
those in remote areas or with disabilities.  

  

iii. Accessibility for Individuals with Disabilities 
The County will require its AJCC operators and program providers to ensure the physical and programmatic 
accessibility of facilities, programs, services, technology, and materials for individuals with disabilities. All of the 
County AJCC sites are required to meet strict contractual stipulations regarding accessibility of facilities and 
services to remain in compliance with ADA and WIOA Section 188. They are also required to ensure that work-
based learning sites are ADA compliant and meet the accessibility needs of those with disabilities. Many AJCCs 
currently have a representative from the Department of Rehabilitation (DOR) on-site as a WIOA program partner, 
and all Comprehensive AJCCs will have DOR on-site by the end of 2017. The County will work closely with DOR to 
develop and conduct basic training for all AJCC staff on strategies and accommodations in serving persons with 
disabilities. This training will be conducted in person with follow up instruction on-line. The training will be 
required as part of the County’s Continuous Quality Improvement process in place to achieve and maintain 
standards of excellence throughout our system.  
 
The training being developed by DOR will augment training already in place at the County AJCCs that equips staff 
with tools to better serve those with disabilities, including ADA Customer Service, Use of Assistive Technology, 
use of TTY telephone, and Compliance with WIOA Title I Non-Discrimination Laws and Regulations. These 
trainings will include experiential learning with exercises that help staff understand the challenges customers 
with disabilities encounter. Sign Language interpreters will be engaged when needed. Every AJCC will utilize 
technology that accommodates the needs of individuals with disabilities including: Zoom Text Extra 7.0 software 
that magnifies text up to 16 times the normal size; Jaws for Windows software that allows individuals with low 
vision or who are blind to navigate Windows and the Internet; Magic Cursor 2000 software which performs all 
the functions of a mouse; hands-free manipulation equipment; and TTY telephone. All special equipment will be 
readily available and set-up to be self-directed.  
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To increase the number of individuals with disabilities who are served and placed in employment by our system, 
the County will identify and implement best practices and proven strategies for disability recruitment and hiring.  
Strategies will include posting job announcements on accessible web-based “job boards” that specialize in 
identifying qualified individuals with disabilities, in disability-related publications, and with specific disability 
organizations. Another strategy that will be employed is the provision of job application documents, training 
materials and tests in alternative formats such as in large font or Braille. Other strategies will include: centralizing 
all resources for people with disabilities in one location; promoting the availability of reasonable 
accommodations; publicizing the County’s commitment to hiring those with disabilities; and creating an ad 
campaign featuring employed persons with disabilities.  
 

 iv. Roles & Resource Contributions of AJCC Partners 
The roles and responsibilities of the AJCC partners who are signatories to the Phase I MOU (page 6) are outlined 
in the MOU (Attachment IV). Also outlined in the MOU are the resource contribution that each partner is making 
available to participants through the AJCC delivery system (Matrix of Partner Resources, pages 6-7, Phase I MOU.) 
The County is currently negotiating a cost sharing formula and cost sharing agreements with the partners to 
comply with the State’s deadline for MOU Phase II completion by September 2017.  

 
The Phase I MOU went into effect with County BOS approval in June of 2016. It establishes a cooperative working 
relationship among the 46 core and other required partners for the provision of shared services to employers, 
incumbent workers, job seekers and others needing workforce development services. In formulating the MOU, 
the County met with the partners individually and collectively to seek input and agreement on how AJCC services 
will be delivered through the AJCC delivery system.  In order to serve shared customers and deliver shared 
services as appropriate, the Phase I MOU partners agreed to participate in joint planning, coordination and 
evaluation of AJCC activities. They also committed to collaborating to provide physical and electronic access to 
shared customers, as well as to participate in training and cross-training designed to increase awareness and 
understanding of individuals with barriers to employment. The Phase I MOU shared customers include:  

• Adult job seekers in search of pre-employment services, training for in-demand occupations, or those seeking 
a new career;  

• Dislocated workers who need support and services to re-connect to employment or who need additional 
training and services for employment in new or emerging industry sectors, or a new career;  

• Youth & young adults age 14-24, especially disconnected youth who did not complete high school, who are 
not currently enrolled in school, or who are not working including foster, probation or low-income youth; 

• Businesses and employers that are seeking assistance in finding prepared and qualified candidates for current 
or future employment, or seeking to upskill existing employees (incumbent workers) for new positions to 
meet new job requirements, to meet new industry standards, and/or to prevent or reduce layoffs or 
termination.  

 
v. MOUs and Cooperative Agreements  
Local Board MOUs are included as Attachment IV to this Local Plan. These include the Phase I MOU with 46 core 
and other required partners. It also includes agreements with other WDBs and County departments that define 
how the County’s workforce delivery system providers will integrate and provide access to WIOA core and other 
required partner program services available through our AJCC delivery system. The Phase II MOU is currently 
being negotiated and on track for completion by September 2017.  
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vi. Indian and Native American Equal Access to AJCC Services 
The County will work closely with WIOA Section 166 grantees to ensure that Indian and Native Americans in its 
service areas are provided equal access to AJCC programs and services. The County’s Native American 
Commission is housed within WDACS, which also administers the County WIOA workforce development system. 
Through this connection, the County will be able to conduct outreach to the region’s Native American 
community, and regular dialogue with this community on ways the County AJCC system may best meet the 
workforce needs of this community.  

 
vii. Migrant Worker Equal Access to AJCC Services 
WIOA Section 167 Migrant Seasonal Farmworker services are not provided in the L.A. Basin region.  

 
viii. AJCCs as On-Ramps to Regional Sector Pathways  
Where the seven WDBs in the L.A. Basin region will work together on a regional level to develop sector pathways 
in the six priority sectors, the AJCCs will serve as on-ramps to those pathways.  The County has made a tactical 
decision to earmark the majority its AJCC WIOA Adult, Dislocated Worker and Youth training dollars to fund 
training explicitly related to the needs of businesses in the region’s priority sectors (listed in B.i. “Sector 
Strategies”). Dedicating funds in this manner will help the County AJCCs provide job seekers a gateway to skills 
and credentials that can move them into high-paying jobs, or entry level jobs that provide a foothold onto an 
articulated career pathway.  
 
Another way in which County AJCCs will serve as on-ramps for regional sector pathways will be by directly 
partnering with K-14 schools, community colleges and adult schools through the County’s Cohort Training 
initiative. The County’s agreements with education partners in the Cohort Training initiative will stipulate that 
these schools work directly with selected County AJCCs to enroll Title I program participants into their Cohort 
Trainings. The agreements also stipulate that these trainings must fall within at least one of the County’s priority 
sectors, and have an employer from one of these sectors committed to hiring participants who successfully 
complete the training.  
 
Finally, the County will utilize the AJCCs as on-ramps to regional sector pathways by creating task forces in each 
of the County’s priority sectors. These Sector Task Forces will identify the specific needs of employers in each 
sector, in each of the County’s workforce service delivery areas. For example, the County has established a 
Healthcare Sector Taskforce devoted to addressing skill gaps at healthcare facilities in one particular workforce 
service delivery area. The task forces will work with the AJCC, employers within the sector, and the WIOA 
education partners in each service delivery area to identify the career pathways in the sector, the trainings that 
prepare job-seekers for the jobs along that pathway, and the AJCC Title I participants to co-enroll into the 
identified trainings that produce the skills and credentials needed for those identified jobs.  
 
E.  PROGRAMS, POPULATIONS, AND PARTNERS 

 
i. Regional Economic Development Coordination  
The County will develop a number of policies to maximize the breadth of its resources to positively impact 
economic development in our region. At the direction of the County Board of Supervisors, the County’s workforce 
development system administrator, WDACS, will be partnering with the newly established Los Angeles Economic  
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Development Policy Committee (LAEDPC) to develop countywide workforce and economic development 
initiatives and policies that include the Countywide Business Registry Initiative and local hire initiatives. WDACS 
will also help to lead the coordination of all County entities that provide services to business, such as the 
Department of Business and Consumer Affairs, Health Services, Regional Planning, Community Development 
Commission, Fire, Office of the Assessor, and the Treasure and Tax Collector. These efforts will include cross 
training and resource and information sharing to better assist businesses and to expand business engagement. 
Economic development efforts will be organized around several priorities including the stimulation of job growth 
in industries that are most competitive and that will generate high-paying jobs to propel economic growth and 
wealth creation for all residents. The County’s workforce development priorities will be developed in alignment 
with its long term economic development goal of supplying a workforce prepared for the jobs of the future, as 
well as with immediate goals of matching job seekers most in need with viable employment opportunities.  

The County will also be undertaking a number of efforts to promote entrepreneurship and to support micro-
enterprises. Complementing the support that the Department of Consumer and Business Affairs’ (DCBA) Small 
Business Division already provides, the County Office of Economic Development will be launching a Local and 
Small Business Enterprise Preference Program to provide added incentives to micro-enterprises. Additionally, the 
County Board of Supervisors just approved the launch of the East L.A. Entrepreneurial Center, a “one-stop” for 
entrepreneurs spearheaded by the County’s First Supervisorial District Office. A collaboration between WDACS, 
the DCBA, and the Community Development Commission, the Center will offer entrepreneurial training provided 
by local community colleges, business development services, credit repair, micro-enterprise loans through the 
local credit unions, and assistance in navigating the layered process of securing business licenses. Further, 
entrepreneurial skills training will be embedded in the County’s sector-based trainings and special initiatives for 
target populations. Entrepreneurial training will be provided as a means of packaging and promoting one’s skills, 
whether that be to sell one’s services to a client or customer as a small business, or to sell one’s skills and services 
to an employee.  

ii. Adult & Dislocated Worker Employment and Training Activities 
The County’s WIOA AJCC service delivery system is comprised of eight Comprehensive AJCCs, three standard 
AJCCs, and one Countywide Veterans AJCC. All of these AJCCs will provide the WIOA Title I Adult and Dislocated 
Worker (ADW) programs and the full breadth of required Basic and Individualized Career services, Follow-Up 
services, and Training services as set forth under WIOA law and regulations. Comprehensive AJCCs will provide, 
additionally, complementary Wagner-Peyser program employment services by way of co-located EDD staff. 
Qualifying dislocated workers will receive training services through the Trade Adjustment Assistance (TAA) 
program administered by co-located EDD staff. AJCCs will also provide direct connection to employment and 
training services available through the TANF (CalWORKs)-funded GAIN and GROW programs operated by DPSS 
by way of partnership and AJCC co-location. Department of Vocational Rehabilitation programs will be available 
to ADW program participants through co-located DOR staff. Specialized services will also available to Veterans 
through a specialized Veterans Center, and to the re-entry population, through the County’s Specialized Jail-
Based Job Center.  

 
All AJCCs will from close partnerships with the K-14 schools, adult schools and community colleges that provide 
WIOA Title II, Carl D. Perkins CTE, and AEBG programs in the workforce development service delivery areas to 
which they are assigned. AJCC Title I program participants will be co-enrolled in WIOA partner programs as 
needed per the participant’s Individual Service Strategy (ISS) or Individual Employment Plan (IEP). Individuals who  
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are basic skills deficient, including those who are limited English proficient, will be co-enrolled Title II Adult Basic 
Education and Basic Skills partner programs. One County AJCC will be located on the campus of its adult school 
partner, Hacienda La Puente, in order to enhance connection between the WIOA Title I, Title II, Carl D. Perkins 
CTE, and AEBG programs. The County will negotiate additional co-location strategies with its community college 
and adult school partners, as well as technology, cross-training and other mechanisms to enhance training 
activities for ADW program participants.  
 
iii. Rapid Response Activities 
 

L.A. County’s Rapid Response activities are coordinated and administered by WDACS and delivered through three 
(3) Comprehensive AJCCs. Rapid Response protocols have been established through a standard of operations 
agreement led by EDD and in partnership with most WDBs across Southern California. The WDBs participate in 
Rapid Response Regional Roundtables on the third Thursday of every month where best practices are shared and 
protocols are updated, if needed. The monthly meetings provide a forum for on-going input and feedback to 
ensure continuous improvement of all Rapid Response (RR) programs in the region. The County’s Rapid Response 
providers also attend monthly meetings to effect strengthened partnership, coordination and continuous 
improvement of the County’s program. These meetings address best practices, impending layoffs, and specialty 
grants, resources available to strengthen Rapid Response activities, capacity building, and information sharing 
regarding regional Rapid Response activity in multi-jurisdictions.  

 
L.A. County’s RR program provides services to both employers and employees affected by a business’s downsizing 
or plant closure. It is a pro-active, flexible, business-focused program designed to quickly respond to layoffs and 
closures by coordinating services and providing immediate aid to companies and their affected workers. Three 
Comprehensive AJCCs, located in the Antelope Valley, Gateway Cities, and San Gabriel Valley regions 
respectively, will provide services to all affected businesses in the County’s workforce service delivery areas on a 
24 hour-per-day, 7 days-a-week basis. The County will assign Worker Adjustment and Retraining Notification 
(WARN) notices to each of the three regional AJCC Rapid Response providers on a rotational basis. After receiving 
the notice, the provider must connect with employer within 24 hours. In addition, the AJCC Rapid Response 
teams are charged with identifying “Non-WARN” lay-offs: lay-offs not covered by the WARN Act in which the 
business accepts Rapid Response services to assist employees being laid-off. The teams will provide customized 
services on-site at an affected company, accommodating any schedule, and assisting both companies and 
workers through the challenges associated with lay-offs and job loss.  

 
The AJCC Rapid Response teams are tasked with establishing partners to quickly maximize public and private 
resources in order to minimize disruption associated with job loss. The teams will coordinate partners to provide 
the following services: assessment and implementation of layoff aversion strategies; on-site orientations to 
impacted employees; provision of information about unemployment benefits, Trade Adjustment Assistance Act 
benefits, COBRA benefits, AJCC re-employment services, coordination with Labor-Management/Workforce 
Transition Committees. They will also coordinate among the partners the following Lay-Off Aversion activities: 
assisting businesses with devising and overseeing strategies to prevent plant closures; providing referrals within 
the community to government services; providing linkages to economic development activities at the federal, 
State and local levels; and providing linkages to Federal Department of Commerce programs. The Lay-Off 
Aversion activities that the AJCC provides directly are: on-site access to CalJOBS; on-site registration with the 
AJCC; access to job fair and job posting information; training orientations on industry specific opportunities; 
resources for food, shelter, clothing and other emergency assistance; business services workshops; and training  
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to upgrade skills for reemployment. In addition, the Rapid Response teams will work with Rapid Response liaisons 
stationed at each County AJCC site to ensure RR services are coordinated and provided throughout the County’s 
service delivery areas. The County provides on-going technical assistance to and regular review of RR providers 
to ensure services are being delivered in a consistent and comprehensive manner across the service area. 
 
iv. Youth Workforce Development Activities  
The WIOA Title I Youth program is braided with County-funded youth services and offered collectively as the 
“Youth@Work” program.  Youth@Work offers youth ages 14-24 three Levels of Services, depending on the age 
and career development needs of each youth. Level I is Work-Based Learning and Career Exploration, Level II is 
Career Development, and Level III is Comprehensive Career Planning & Training. The Youth@Work program 
prepares youth to enter career pathways in the priority sectors by exposing them to Earn & Learn opportunities 
as early 14 years old. Youth progress along their career path by matriculation through the levels of service. This 
career development approach supports youth in making informed career decisions over time based on LMI, real-
life work experiences, and advanced education and/or training moving them deeper each year into the skilled 
labor force. Priority is placed on reengaging disconnected, out-of-school youth in employment and/or education 
that leads to viable career paths. Level I services are paired with paid Personal Enrichment Training (PET) modules 
that include: financial literacy, life skills, work ethics, career exploration, and goal setting based on Stephen 
Covey’s 7 Habits of Successful Teens. Level I Work-Based Learning & Career Exploration services are offered 
region-wide with the County providing funding to the 6 other WDBs to carry out uniform, work-based learning 
to approximately 10,000 youth each year. Level II Career Development services combine education, training and 
work experience. AJCCs provide access to all of the 14 WIOA Youth program elements through the Level II Career 
Development services. Level III Comprehensive Career Planning & Training bring young adults closer to their 
career goals through co-enrollment in the WIOA Adult program and the provision of training that prepares them 
for employment in a sector pathway program. The Youth@Work program and its services will be offered at all 
AJCCs, and will be expanded as to other access points including but not limited to: County libraries, Parks & 
Recreation centers, Community Service Centers, and Teen Clubs.  
 
In addition to the Youth@Work program and its offerings, WDACS conducted a countywide asset mapping of the 
types of programs, services, and resources available for youth participants, particularly for foster, Probation, 
CalWORKs youth and those with special needs. Our workforce system serves a significant number of youth with 
learning disabilities, many of whom are foster youth. To strategically and systemically serve this priority 
population, a coordinated effort was established through the Opportunity Youth Collaborative (OYC) comprised 
of the County WDB, the City of Los Angeles WDB, the Alliance for Children’s Rights, the Los Angeles Chamber, 
the Aspen Institute, the Los Angeles Unified School District (LAUSD), the Department of Children and Family 
Services, and other stakeholders. The goal of the collaborative is to facilitate re-engagement of these youth in 
education programs to complete their education with appropriate assistance. Youth participate in trauma-
informed work readiness training, engage in work-based learning, and transition to permanent employment. The 
County will partner with the Children’s Law Center to identify and refer foster youth who are within 18-24 months 
of losing their AB12 status into County AJCC services. It will also implement Performance Partnership Pilot best 
practices, including the co-location of LAUSD Pupil Services Attendance Counselors (PSAs) at select AJCCs as a 
reengagement strategy for out-of-school youth. 
 
The County is also actively pursuing the adoption of the term “uniquely abled” to support the goal of the Uniquely 
Abled Project whose aim is to influence a paradigm shift in viewing individuals with special needs as “uniquely  
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abled” as opposed to “disabled.”  This model also prepares high functioning individuals with autism for high 
skilled jobs in manufacturing through innovative training. Youth also receive paid internships leveraged through 
WIOA and non-WIOA programs as appropriate. Partners include the Department of Rehabilitation, Glendale 
Community College, the Verdugo Jobs Center, Goodwill Industries of Southern California and other stakeholders.  

 
The County will continue to dedicate funding to provide Youth@Work Level I Work-Based Learning and Career 
Exploration services to Probation youth while they are at camp. Youth earn the privilege of participation in the 
program through their good behavior. The County will work with Probation to develop and implement a strategy 
to identify appropriate Level I participants for enrollment into Level II Career Development services prior to their 
release from camp as part of their camp-to-community transition plan. Youth on public assistance are also a top 
priority for the County. The majority of Youth@Work non-WIOA funds will continue to be dedicated to CalWORKs 
(TANF) youth. Special attention will be placed on outreaching to these youths to provide them with opportunities 
to avoid future reliance on public assistance. Each week data on CALWORKs youth is shared with the region’s 7 
WDBs to aid their enrollment into Level I Work-Based Learning services. The County will establish a uniform 
strategy to develop stronger linkages for this population to WIOA services. Since 2013, over 25,000 CalWORKs 
youth been provided work experience. 

 
v. Coordination with Secondary & Post-Secondary Education Programs and Activities  
The County will align WIOA Title II Adult Education and Literacy, Carl D. Perkins CTE, and AEBG programs and 
activities with WIOA Title I and other AJCC workforce development programs and activities in each of its 10 
workforce service delivery areas as a means of aiding participant attainment of a secondary school diploma, post-
secondary education and/or training aligned with career plans. In addition to identifying the trainings offered by 
education partners that align with career pathways in the priority sectors, the County is developing a one-stop 
online center that will include secondary and post-secondary education program resources per workforce service 
delivery area. This one-stop online center will assist participants in developing their literacy and obtaining the 
knowledge and skills necessary for employment and economic self-sufficiency. The County will provide public 
access to a website that will allow local job seekers and workers to access the education and career preparation 
course offerings of all Title II providers. The County will also conduct regional forums in which access to Title II 
program, resources and services will be provided to those seeking to enter the workforce.  
  
The County will collaborate with the local Adult Education Block Grant (AEBG) Regional Consortia providers who 

have already done the work to align Title II Adult Education and Literacy, Cart D. Perkins CTE, and AEBG programs 

and services, based on a regional needs assessment they conducted in order to avoid unnecessary duplication of 

their programs and services. Through this collaboration, a master program of services and programs will be made 

available through the workforce development website and its AJCCs. A link to the County’s workforce 

development website will be accessible from the local Title II, Carl D. Perkins CTE, and AEBG program provider 

websites. Access to register for WIOA workforce services will be available at all Title II, Carl D. Perkins CTE and 

AEBG program sites. Training and assistance on WIOA workforce development services available at the AJCCs will 

be offered to Title II, Carl D. Perkins CTE and AEBG program staff on a quarterly basis in order to ensure 

information and access to potential workforce registrants is made accessible through all education partner 

program sites. A regional training for AJCC operators, Title I program providers, and Title II, Carl D. Perkins CTE, 

and AEBG program partner staff will be held quarterly to ensure that all participating programs and AJCCs are 

made aware of services provided throughout the region in coordination and alignment with educational and 

vocational training programs.  
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vi. Coordination of Supportive Services  
Given that many of the County’s WIOA participants experience multiple barriers to successful program 
participation and sustained employment, the coordinated provision of supportive services and needs-related 
payments, including transportation, is of maximum importance in ensuring these participants’ success. One of 
the purposes of collaborating and braiding resources with WIOA core and other required partners is to ensure 
that shared customers receive wrap-around services, including supportive services, in a manner that coordinates 
and leverages partner dollars as opposed to duplicating efforts. The County’s AJCC program providers are 
instructed to inform participants about the wide range of supportive services available to them through WIOA 
partner agencies, as well as to provide the appropriate referrals to the programs that offer these services. AJCC 
staff are required to identify and use supportive services resources offered through those partner programs 
before they utilize WIOA supportive service dollars. An example of AJCCs utilizing and leveraging partner 
resources to enhance supportive services provision is seen in the County’s WIOA/TANF co-location pilot in which 
DPSS GAIN and GROW staff are co-located at the AJCC. AJCC WIOA Title I program career development specialists 
coordinate with GAIN case managers to ensure each program’s supportive services are aligned, complimentary 
to one another, and serve the Individual Employment Plan of each participant. The same arrangement and 
mandate exists with regard to TAA clients, and clients of any of our other WIOA partner programs.  

 
vii. Coordination with Wagner-Peyser   
The County’s WIOA AJCC one-stop delivery system is based on the ISD model as this model provides an optimum 
framework by which the alignment of programs and services of all WIOA core and other required partners may 
be effected. At the center of this model is the on-site co-location of EDD Wagner-Peyser at all of the County’s 
Comprehensive AJCCs. Our ISD model is intended to reduce duplication and administrative burdens between the 
County’s WIOA Title I programs and the Wagner-Peyser program in order to provide a better match between 
participants and employers through more coordinated screening, assessment, skill development, and skill 
certification opportunities related to the need of employers. The ISD Model includes three core principles: (1) 
Common Customer Pool; (2) Common Customer Flow; and (3) Common Staffing. Through the implementation of 
these three core principles, the County’s integrated service delivery system reduces the duplication of services 
with Wagner-Peyser and better ensures that it responds to industry demand, aligns services and trainings to 
these demands, and provides job seekers with skills that lead to self-sufficiency.  

 
viii. Coordination with Adult Education & Literacy  
The County’s WIOA Phase I MOU (Attachment IV) demonstrates its coordination with several providers of Adult 
Education & Literacy Skills under WIOA Title II including the following institutions: Antelope Valley Union High 
School District; Azusa Unified School District; Baldwin Park Unified School District; Bassett Unified School District; 
City of Azusa; Claremont Unified School District; City of Covina; Culver City Unified School District; El Monte Union 
High School District; El Rancho Unified School District; Glendora Unified School District; Hacienda La Puente Unified 
School District; Monterey Park Monterey Library; Los Angeles Unified School District, Lynwood Unified School 
District; Monrovia Unified School District; Montebello Unified School District; Mt. San Antonio Community College 
District; Paramount Unified School District; Pomona Unified School District; Rowland Unified School District; Santa 
Monica Community College District; Santa Monica-Malibu Unified School District; Whittier Union High School 
District; and William S. Hart Union High School District.  
 
The County will work closely with the AEBG Regional Consortia related to the County’s workforce service delivery 
areas to ensure expanded access to adult education and literacy for its WIOA Title I program participants. The  
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County will collaborate with the Consortia to align program services among Title I workforce service providers 
and adult education providers based on a regional needs assessment in order to avoid unnecessary duplication 
of services. Through this collaboration, a master program of services and programs will be made available 
through the County’s workforce development website, as well as through its AJCCs. A link to the County’s 
workforce development website will be accessible from the local Title II, Carl D. Perkins CTE and AEBG programs 
providers’ websites. Access to register for WIOA AJCC workforce services will be available at all Title II AEBG and 
Carl D. Perkins CTE program sites. Training and assistance on AJCC WIOA workforce development services will be 
offered to Title II, Carl D. Perkins CTE and AEBG staff on a quarterly basis in order to ensure information and 
access to potential workforce registrants is made accessible through all education program partner sites. A 
regional training for the staff AJCC operators, Title I program providers, and education partner programs will be 
held quarterly to ensure that all participating programs and AJCCs are made aware of services provided 
throughout the region in coordination and alignment with educational and vocational training programs.  
 
The County will follow EDD Workforce Services Information Notice WSIN16-26 to review each eligible provider’s 
Title II Adult Education and Family Literacy Act (AEFLA) application. The County will complete and submit 
recommendations for promoting alignment with the local plan through the online system as identified in the 
Information Notice, beginning on May 17, 2017, and ending on May 31, 2017, unless otherwise stipulated or 
directed.  

 
ix. Services for English Language Learners  
The County has prioritized WIOA programs and services for Limited English Proficiency (LEP) individuals. Los 
Angeles County is home to just over 3.5 million immigrants from around the world. It hosts the largest 
communities of expatriates of several nations. More than half of the foreign-born population originates from 
Latin America and South America, approximately one third from eastern and southeastern Asia, and the 
remaining 10%, from the rest of the world. Language ability is an important aspect of employment and economic 
participation. Over half of the population in the 
County (57%) speaks a language other than English 
at home, with Spanish being the most common. Just 
43% of residents speak only English at home. Of the 
5.3 million residents that speak languages other 
than English at home, approximately 27% speak 
English less than well.  
 
Before WIOA, workforce systems statewide served only a small percentage of this significant sub-group of 
Californians. The State Unified Plan challenges regions and local areas statewide to do a better job of engaging 
LEPs in the WIOA system to better support these residents in achieving middle income employment. Key to the 
County’s efforts to engage and serve LEPs is its partnership with Title II Adult Education and Literacy program 
partners who provide English as a Second Language (ESL) programs, and other programs that address this 
population’s basic skills deficiencies. All the County AJCCs enjoy well established partnerships with local Title II 
providers. The County will be building on these partnerships to provide Vocational English as A Second Language 
(VESL) programs throughout its workforce development system to provide LEPs with language learning that is 
contextualized to the vocation each is pursuing. VESL courses are developed through collaboration between adult  
 
 
 

English Learners Population Percentage 
Speaks English Less Than “Very 

Well” 

2,407,270 25.8% 

Speaks English “Very Well” 2,890,179 31.0% 

 Speaks Only English 4,032,116 43.2% 

Total 9,329,565 100.0% 
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school and business partners so that curriculum in infused with the terminology and language proficiency needed 
for particular job functions. VESL courses also serve as a bridge for participants into credit-earning courses. The 
County has developed and will be implementing a policy requiring a VESL component as part of any work-based 
learning or training activity in which an LEP participant is engaged.   
 
F. GRANTS AND GRANT ADMINISTRATION 
The BOS has designated WDACS as the administrator of the federal WIOA funding it receives each year. On behalf 
of the County, WDACS conducts the procurement of the WIOA AJCC system through a Request for Proposals (RFP) 
competitive bid process to award sub-grant contracts to AJCC One Stop Operators (OSOs) and WIOA Title I 
program service providers. WDACS issued its RFP to procure AJCC OSOs and WIOA program providers on 
September 30, 2016. The RFP and addenda are available at http://wdacs.lacounty.gov/business-opportunities-
with-cssdoing-business-with-css/. A Proposer’s Conference was held on October 19, 2016. Proposals were due to 
the County December 19, 2016. Proposals were reviewed by a panel in January 2017. Winning proposers will be 
notified in March 2017, contracts signed by May 30, 2017, and the County’s new AJCC system rolled out by July 1, 
2017.  
 
The RFP solicited proposers from for profit and non-profit organizations, public agencies, social enterprise agencies, 
and public and private institutions of higher education. Proposals were solicited for: OSOs for the eight (8) 
Comprehensive AJCCs and their associated Affiliate AJCCs; three (3) additional AJCCs with sites in South Los 
Angeles, the Westside and Santa Clarita; and for the countywide Veterans AJCC.  The Specialized Jail-Based Job 
Center will be a joint effort between WDACS, Sheriff, and other County departments to establish a jail-based job 
center inside Pitchess Detention Center (PDC)-South Facility. All AJCCs will provide WIOA Title I ADW and Youth 
programs. Some Comprehensive AJCCs will also be awarded the WIOA Rapid Response (RR) and Older Americans Act 
(OAA) Senior Community Service Employment Program (SCSEP) contracts. SCSEP services, with the recent 
reauthorization of the OAA, are aligned with those of WIOA and will be operated out of the San Gabriel Valley, 
Antelope Valley, and Gateway Cities AJCCs in conjunction with the WIOA programs. In order to apply for the RR 
program and/or the SCSEP, proposers must have also applied to serve as OSO for a Comprehensive AJCC. 
Agencies awarded Comprehensive AJCC contracts will implement the ISD model ensuring coordination with the 
other WIOA core and other required partner programs. They will also be responsible for implementing the workforce 
development aspects of County Special Initiatives, such as the Proposition 47, Community Recidivism Reduction 
Grant, My Brother’s Keeper, and Homeless initiatives.  
 

It is the intent of the County to ensure, at a later date, that Comprehensive AJCCs and AJCCs provide a gender-
responsive, trauma-informed jail-based program, dependent on the availability of funding, which shall include: 
jail in-reach employment readiness services for those currently incarcerated; system navigation into community-
based Comprehensive AJCC or AJCC services once inmate is released; and re-entry-specific employment services 
at the Comprehensive AJCC or AJCC to include wrap-around services, through partnership with other County 
departments and agencies, including but not limited to: housing, substance abuse, mentorship, and family 
reunification services leveraged with WIOA partner programs.  
 
G.  PERFORMANCE GOALS 
To me et WI OA per for mance ma ndat es , as  w ell  a s our own syst e m’s  w ork force g oal s,  t he  County  a dhe re s to t he  WI OA  A ccount a bil ity Me a sure s,  a nd t he t arg et s as  neg ot iat e d w it h t he S t at e,  a nd a lso i ncor porat e s pe r for ma nce ele me nt s bey ond the A ccount abili ty Me asur es  t o i ncl ude uni que mea sur e s t o assess w ork for ce pr og ra m per for ma nce a nd community i mpa ct . Two set s of g oals to measure t he per for mance of our syste m have been e stablishe d: First are six (6 ) Accountability Measures, based on perfor mance indicators set by the De partment of Labor [1]; the se goals (see charts bel ow) measure Unsubsidize d Employment Rate (2ndquarter a fter exit), Unsubsi dized E mployme nt Rate (4th quarter after exit ), Media n Earnings (2nd quarter a fter exit), Credential Attainment (duri ng progra m participation or within 1 year after exit ), Measureable Skills Gains (duri ng progra m participati on), and I ndicat ors of Effe ctiveness in Serving E mpl oyers. In a ddition to t hese, we have established Secondary Performance G oals that are not mandated, but that help us track per for mance with regard to e nga geme nt of priority populations , training-related employme nt pl aceme nts, and locally -
defined business service s performa nce i ndicat ors. Also, in order to ensure that we pr oduce 31, 200 middle -skill industry valued cre dentials betwee n 201 7 and 2 020 as our Local Area’s contribution to the State’s stretch goal of producing 1 million such crede ntials between 2 017 and 202 7[2 ], we have incl uded in our Secondary Perfor mance G oals mea sure ment of the achievement of credentials resulta nt from completed trainings related to our hig h-growth priority sectors .  

The County has established two sets of goals to measure the performance of our system:  WIOA Accountability 
Measures and targets negotiated with the State, and measures beyond the Accountability Measures that assess  
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workforce program performance as well as community impact. The first set of goals are the six (6) Accountability 
Measures based on performance indicators set by the Department of Labor22. These goals (see charts below) 
measure Unsubsidized Employment Rate (2ndquarter after exit), Unsubsidized Employment Rate (4th quarter 
after exit), Median Earnings (2nd quarter after exit), Credential Attainment (during program participation or 
within 1 year after exit), Measureable Skills Gains (during program participation), and Indicators of Effectiveness 
in Serving Employers. The second set of goals are not mandated, but assist the County in tracking performance 
with regard to engagement of priority populations, training-related employment placements, and locally-defined 
business services performance indicators. Also, in order to ensure that we produce 31,200 middle-skill industry 
valued credentials between 2017 and 2020 as our Local Area’s contribution to the State’s stretch goal of 
producing 1 million such credentials23 between 2017 and 2027, we have included in the second set of goals 
measurement of the achievement of credentials from trainings that prepare for employment in one of the County 
priority sectors.  
 

L.A. COUNTY STATE NEGOTIATED PERFORMANCE GOALS PY 2016-17* 

ADULT 
Employment Rate 
2nd Qtr After Exit 

Employment Rate 
4th Qtr After Exit 

Median Earnings 2nd 
Quarter After Exit 

Credential Attainment  
within 4 Quarters After Exit 

65.0% 62.5% $4,657 52.9% 

DISLOCATED WORKER 
Employment Rate 
2nd Qtr After Exit 

Employment Rate 
4th Qtr After Exit 

Median Earnings 2nd 
Quarter After Exit 

Credential Attainment  
within 4 Quarters After Exit 

68.0% 66.5% $7,308 60.0% 

YOUTH 

Employment Rate 
2nd Qtr After Exit 

Employment Rate 
4th Qtr After Exit 

Median Earnings 2nd 
Quarter After Exit 

Credential Attainment  
within 4 Quarters After Exit 

62.4% 64.2% Baseline 54.7% 

 

L.A. COUNTY STATE NEGOTIATED PERFORMANCE GOALS PY 2017-18* 

ADULT 
Employment Rate 
2nd Qtr After Exit 

Employment Rate 
4th Qtr After Exit 

Median Earnings 2nd 
Quarter After Exit 

Credential Attainment  
within 4 Quarters After Exit 

68.0% 65.5% $5,157 55.9% 

DISLOCATED WORKER 
Employment Rate 
2nd Qtr After Exit 

Employment Rate 
4th Qtr After Exit 

Median Earnings 2nd 
Quarter After Exit 

Credential Attainment  
within 4 Quarters After Exit 

71.0% 69.5% $7,523 63.0% 

YOUTH 

Employment Rate 
2nd Qtr After Exit 

Employment Rate 
4th Qtr After Exit 

Median Earnings 2nd 
Quarter After Exit 

Credential Attainment  
within 4 Quarters After Exit 

65.4% 67.2% Baseline 57.7% 

*Measureable Skills Gains and Indicators of Effectiveness in Serving Employers are not negotiated and will be baseline measures per EDD Directive WSDD-
149 

 

                                                           
22 Based on WIOA performance indicators described in 20 Code of Federal Regulations Notice of Proposed Rulemaking 677.155(a)(1).) 
23 Defined as sub-baccalaureate credentials with demonstrable labor market value, including industry-recognized certificates, or 

certifications, or certificates of completion of apprenticeship, or professional licenses, recognized by California or the federal government, 
as well as industry-valued associate degrees that facilitate movement into either the labor market or longer term educational programs 
aligned with the state’s workforce needs. 
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H. HIGH PERFORMANCE BOARD (HPB) EFFORTS  
The County’s WDB was one of the original 16 local boards to receive High Performing Board (HPB) certification 
in 2012. In order to ensure its WDB continues to meet and surpass HPB standards, the County will ensure that its 
system remains fully compliant with state-issued AJCC policies in the WIOA Adult Program Priority of Service 
(WSD15-14), Memorandums of Understanding Phase I (WSD15-12), and Phase II Memorandums of 
Understanding (WSD16-09) directives.  

 
With regards to Priority of Service, all County-contracted AJCC providers have been directed, per L.A. County 
WIOA B15-03: WIOA Operating Guidance, to provide priority of service to recipients of public assistance, other 
low income individuals, and individuals who are basic skills deficient according the priority of service 
requirements in WIOA Section 134(c)(3)(E) for the WIOA Adult program. In addition, WIOA partner signatories 
to the Phase I MOU have agreed to prioritize coordinated services and support to participants in the priority of 
service categories.  
 
With regard to compliance with the State directives on the Phase I and Phase II MOUs, the County’s Phase I MOU 
has been signed and executed by all mandated partners and is included in this plan (Attachment IV). The Phase 
II MOU is due June 30, 2017. Meetings with partners began in October of 2016 and have included negotiations 
for cost sharing agreements. The County is on target to meet the deadline as required. 
 
With regard to planning with HPB-required entities as outlined in the State Workforce Services Directive (WSD16-
07), in the six stakeholder forums the County hosted of the 19 regional and local planning stakeholder forums 
conducted throughout the region in conjunction with the 6 other WDBs, the County actively engaged stakeholders 
including, but not limited to: key stakeholders, major employers and industry groups from the relevant regional 
economy and organized labor; partners in K–12 education, career technical education, the community college 
system, other post-secondary institutions, and partners with DOL programs, including Youth Build and Job Corps 
programs.  
 
I. RELEVANT INFORMATION ON TRAINING ACTIVITIES 
All of the County’s WIOA eligible training programs are pre-screened and ETPL-approved before WIOA 
participants may be considered eligible for participation in the program. The County holds a contract with South 
Bay WDB to maintain the region’s I-Train system of ETPL-approved training institutions. The South Bay WDB 
reviews the L.A. County workforce development system’s training institutions for ETPL eligibility, uploads the 
training institutions onto ETPL, processes renewals, and monitors all training provider performance. The County 
also requires that the training institution provide the training in accordance with the approved curriculum as 
specified in the school catalog and consistent with what is being offered the general public. Participants’ trainings 
are documented in CalJOBS using training activity codes. AJCC WIOA providers are contractually obligated to 
ensure Customer Choice in training options. Participants are given access to I-Train to compare training 
institutions and their programs in order to select their preferred program, and demonstrate that the training 
chosen was by customer choice by signing off on an Informed Customer Choice Form. Participants in the WIOA 
Youth program who are over the age of 17 have access to ITAs as well. 
 
J. PUBLIC TRANSPARENCY, ACCESSIBILITY AND INCLUSIVITY 
To ensure accessibility and inclusivity in its Local Plan planning efforts, the County hosted six of the 19 stakeholder 
regional and local planning forums conducted throughout the County from November through December 2016  
 
 

http://www.edd.ca.gov/jobs_and_training/pubs/wsd15-14.pdf
http://www.edd.ca.gov/jobs_and_training/pubs/wsd15-12.pdf
http://www.edd.ca.gov/jobs_and_training/pubs/wsd16-09.pdf
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(https://drive.google.com/file/d/0B799Ja12yhYmV3dXTHZPRVJrTEU/view?usp=sharing). It worked closely with 
each of its AJCCs to ensure effective outreach was conducted to stakeholders and CBOs representing individuals 
from target populations reflective of the demography of each of the County’s workforce service areas. The 
County placed particular emphasis on outreach to current and prospective partners with experience serving high-
need and historically disadvantaged communities such as ex-offenders and out of school and/or disconnected 
and foster youth. Another prioritized group targeted in outreach efforts were current and future partners who 
serve LEPs. Included in the Regional Plan is a detailed description of how and which groups were contacted and 
invited to participate in regional planning efforts. The Local Plan was issued for a 30-day public comment period 
from February 3 through March 3, 2017. Outreach to gain public comment on the plan was conducted to a wide-
ranging and diverse array of stakeholders, including the 300 stakeholders who attended Local Planning forums 
(https://drive.google.com/file/d/0B799Ja12yhYmLUh4NXBGTTBvcDg/view?usp=sharing). The Plan was posted 
and comments invited through WDACS website, Facebook page and Twitter account. In addition, the County held 
four Public Comment Forums during February 2017 to present the local and regional plans and invite comments.  
 
K. COMMON INTAKE AND CASE MANAGEMENT EFFORTS 
Intake and case management are conducted by AJCC Career Development Specialists and managed through the 
CalJOBS labor exchange and case management system. The County WIOA core program partners will be provided 
access to case notes and other pertinent information on shared customers through CalJOBS, as available. This 
approach will allow the County to track co-enrolled individuals across WIOA core programs. Partners will meet 
to coordinate the co-enrollments to ensure that services are not duplicated and resources are leveraged. Partners 
will work closely together to share information and participant progress and to ensure needs and barriers that 
may emerge are addressed. 

 
L.  OTHER MISCELLANEOUS INFORMATION REQUIREMENTS 
 
i. Title II Access to the Local Plan  
Title II partners will be notified of the posting of the Local Plan on the WDACS website. Announcements of the 
plan’s availability will be made in all AJCC and WDB meetings. Copies will be available at the AJCC sites. Executive 
Summaries of the plan will be made available in Spanish and in any other languages upon request.  

 
ii. Priority of Service Requirements  
 

The County meets priority of service requirements as outlined in Section H. All contracted AJCC providers have 
been contractually mandated to ensure that 51% of people served by the WIOA Adult program come from at 
least one priority of service category. Within the basic skills deficient category, particular priority is placed on 
LEPs to meet the County’s goal of increasing the number of LEPs served by its system. All AJCC provder staff have 
been trained on priority of service requirements and strategies. The County has also instituted policy establishing 
additional priority groups to include target populations that are the focus of Los Angeles countywide initiatives, 
including: foster youth, ex-offenders, individuals with disabilities, and those experiencing homelessness.  
 
iii. Portion of Local Plan Addressed in Regional Plan  
 

A summary of economic analysis of our region and details on Regional Industry Sector Strategies are outlined in 
the Regional Plan. Listing of Stakeholder Forum participants and a summary of stakeholder input on Local and 
Regional Plan development are also available in the Regional Plan. All elements, as required, are addressed in 
the Local Plan.  
 

https://drive.google.com/file/d/0B799Ja12yhYmV3dXTHZPRVJrTEU/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmLUh4NXBGTTBvcDg/view?usp=sharing)
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• AJCC locations 
o Current Locations – SEE: List of Current AJCCs 
o New locations – in place July 1, 2017. The system is currently in procurement 

▪ SEE: Map of Regions in Future System 

• AJCC Partners – as of MOU Phase I are listed below (NOTE: Partner list will change as the MOU Phase II 
resource sharing agreement negotiations begin and our new system has been procured): 

 

Attachment IV – AJCC Memoranda of Understanding  
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• SELACO 
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provide WIOA AJCC services to Probation youth 
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fine barrier to employment via AJCCs 
• L.A. County Board of Supervisors Motion outlining commitments between WDACS and other County 
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• MOU between WDACS and DPSS for Data Sharing 
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https://drive.google.com/file/d/0B799Ja12yhYmendIZ1FsckxPZFU/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmYTh5MmhjUVRFQVU/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmaVBlOGdMeDh1QWc/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmVVRCSi1nLURUUHc/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmcmp2ZzNCYkVwX1E/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmd1VPLVZUNDVoNFk/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmbWNpTEJrWnJLUHc/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmZ0UzVW5OX21uczQ/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmTFVNOEZmdlZZbHM/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmSG9SdFY1clBRbE0/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmN0ZzbHRpSFNsRWc/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmN0ZzbHRpSFNsRWc/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmeVdFRjVfVzczbUU/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmeVdFRjVfVzczbUU/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmdEZfblhhTm45YjQ/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmdEZfblhhTm45YjQ/view?usp=sharing
https://drive.google.com/open?id=0B2MmCy4FMIhUTFlIdWlqajFSRTg
https://drive.google.com/file/d/0B2MmCy4FMIhUQVFEY3gtZS10UHM/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmUnh6LUswb3FaaWc/view?usp=sharing
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ATTACHMENT I 
 

LOCAL PLAN - EXECUTIVE SUMMARY 
The Los Angeles County Workforce Development Board (WDB) is one of seven Local Boards that comprise the Los 

Angeles Basin Regional Planning Unit (RPU). The WDB is an industry-led board of senior executives appointed by 

the County’s Board of Supervisors and charged with policy oversight of the County’s Workforce Innovation & 

Opportunity Act (WIOA) workforce development system. The Los Angeles County Workforce Development, Aging 

and Community Services Department (WDACS) is the County’s lead agency for workforce development. WDACS is 

responsible for administering the 2nd largest public workforce system in the State. It administers approximately 

$35 million annually in WIOA funding to provide workforce services to the four million residents and roughly 

300,000 employers in 58 of the County’s 88 cities and all of its 151 unincorporated areas.  
 

The County’s WDB worked closely with the six other WDBs in the RPU to develop the Regional Workforce 

Development Plan. The County’s Local Plan is aligned with the Regional Plan as well as with California’s Unified 

Strategic Workforce Development Plan. While the Regional Plan outlines regional sector strategies and career 

pathways, the Local Plan describes how the County’s workforce development system will utilize partnerships 

between business, workforce development, education and other key partners to achieve its vision that “every 

business in Los Angeles County has access to skilled workers and other resources needed to succeed in a global 

economy, and every resident has equitable access to upward mobility and prosperity.” The Local Plan was 

developed with input from over 500 partners and key stakeholders representing education, labor, economic 

development, and community based organizations as well as customers including job seekers, youth, and 

businesses. The County conducted six stakeholder forums throughout its service delivery areas attracting 

overwhelming participation and invaluable input that informed the development of both the Regional and Local 

Plans.  
 

The County has established the following goals for implementing an innovative, customer-centered, coordinated, 

data-driven workforce system that meets the needs of businesses, job-seekers, and the regional economy:  

1. Focus on the Needs of Business 
2. Spearhead System Alignment and Coordination 
3. Create Middle Skill Credentials 
4. Expand Earn & Learn  
5. Strengthen Economic Development 
6. Focus on WIOA Priority Populations 
7. Increase Service to English Language Learners  
8. Create System Inclusivity & Accessibility 
9. Continually Improve the System & Surpass High Performance Board Standards 

 

In order to meet the State Unified Plan goal to increase the attainment of middle skill, industry recognized 

credentials, the County has developed twelve key strategies:  
 

1. Strategic Business Engagement 
2. System Alignment, Integration and Regional Coordination 
3. Career Pathways 
4. On the Job Training 
5. Engagement in County’s Economic Development Efforts 
6. Specialized Centers and Programs for Priority Population 
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7. Accessibility & Inclusivity 
8. Consistent Branding as America’s Job Center of California 
9. Integrated Service Delivery (ISD) 
10. Multi-Generational Workforce Development Services 
11. Technology for Efficiencies 
12. Performance Driven System  

 

The Local Plan outlines how the County’s workforce development system will serve as the vehicle through which 

its goals will be achieved and its strategies effected. The system is a franchise model of America’s Job Centers of 

California (AJCCs) that offers consistent quality and uniformity of service throughout the system. AJCCs serve as 

hubs for local business engagement, catalysts for coordinated business services networks, central points of entry 

to employment and job training programs, and on-ramps to the regional sector pathways outlined in the Regional 

Plan. The system consists of:  
 

• 8 Comprehensive AJCCs that fully integrate with EDD Workforce Services Partners, providing direct services 
to job seekers and businesses, as well as linkages to WIOA Partner and additional Partner programs and 
services;  

• 5 additional AJCCs, including a specialized AJCC fully dedicated to serving Veterans countywide, and a 
Specialized Jail-Based Job Center at L.A. County Sheriff’s Pitchess Detention Center in Castaic to provide 
targeted workforce services to the re-entry population; 

• 7 Affiliates; and 

• A Centralized Business Services Team to lead and coordinate the County’s efforts to meet the needs of 
business community, and to identify strategies that align and mobilize the County’s workforce and economic 
development resources to ensure their success. 

 

The system is built upon an Integrated Service Delivery (ISD) model which provides the optimal framework for 

coordination, alignment and leveraging of resources, services and programs of the County’s WIOA Core and other 

required program partners. Forty-six of these partners are signatories to the County WIOA Phase I Memorandum 

of Understanding (MOU) demonstrating their commitment to a common vision, values and goals for providing 

comprehensive, coordinated, customer-centered services to Businesses and Job Seekers.  
 

Impacting the growth of the regional economy by serving the talent needs of business and industry is one of the 

primary goals of the Plan. The County has made a number of investments in economic development and in assisting 

residents--particularly those with barriers to employment-- in achieving self-sufficiency and livable wages. The Plan 

outlines how the County workforce system will play a central role in maximizing these investments by leveraging 

them with the breadth of partnerships and services sustained through its network of AJCCs. The Plan describes the 

role of the newly established Business Services Unit (BSU) within WDACS whose exclusive focus is on meeting the 

needs of the County’s business community, and implementing strategies to align County workforce and economic 

development resources to ensure businesses’ success. It describes plans for coordinated sector partnerships in 

each of the County’s 10 workforce service delivery areas which will bring multiple employers within a sector 

together with education and workforce professionals to examine skills shortages. It describes strategies for serving 

residents most in need with innovative approaches to career pathway development leading to livable wages. In 

short, the Plan serves as the blueprint that will guide the system and its WIOA partners in impacting the growth of 

the regional economy by building a well-trained workforce attractive and responsive to businesses within the 

County’s most growing and in-demand industries.  
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ATTACHMENT II 
 

M. Local Board Assurances 
 

Through PY 2017-20, the Local Workforce Development Board (Local Board) assures the following:  
a. The Local Board assures that it will comply with the uniform administrative requirements referred to 

in the Workforce Innovation and Opportunity Act (WIOA) Section 184(a)(3). 
b. The Local Board assures that no funds received under the Workforce Development Act will be used 

to assist, promote, or deter union organizing (WIOA Section 181[b][7]). 
c. The Local Board assures that the board will comply with the nondiscrimination provisions of WIOA 

Section 188. 
d. The Local Board assures that the board will collect and maintain data necessary to show compliance 

with the nondiscrimination provisions of WIOA Section 188. 
e. The Local Board assures that funds will be spent in accordance with the WIOA, written Department 

of Labor guidance, and other applicable federal and state laws and regulations. 
f. The Local Board assures it will comply with future State Board policies and guidelines, legislative 

mandates and/or other special provisions as may be required under Federal law or policy, including 
the WIOA or state legislation. 

g. The Local Board assures that when allocated adult funds for employment and training activities are 
limited, priority shall be given to veterans, recipients of public assistance and other low-income 
individuals for intensive and training services. (WIOA Section 134[c][3][E], and CUIC Section 
14230[a][6])  

h. The Local Board certifies that its America’s Job Center of CaliforniaSM (AJCC) location(s) will recognize 
and comply with applicable labor agreements affecting represented employees located in the AJCC(s). 
This shall include the right to access by state labor organization representatives pursuant to the Ralph 
Dills Act (Chapter 10.3 [commencing with Section 3512] of Division 4, of Title 1 of the Government 
Code, and CUIC Section 14233). 

i. The Local Board assures that state employees who are located at the AJCC(s) shall remain under the 
supervision of their employing department for the purposes of performance evaluations and other 
matters concerning civil service rights and responsibilities. State employees performing services at 
the AJCC(s) shall retain existing civil service and collective bargaining protections on matters relating 
to employment, including, but not limited to, hiring, promotion, discipline, and grievance procedures. 

j. The Local Board assures that when work-related issues arise at the AJCC(s) between state employees 
and operators or supervisors of other partners, the operator or other supervisor shall refer such issues 
to the State employee’s civil service supervisor. The AJCC operators and partners shall cooperate in 
the investigation of the following matters: discrimination under the California Fair Employment and 
Housing Act (Part 2.8 [commencing with Section 12900] of Division 3, of Title 2 of the Government 
Code), threats and/or violence concerning state employees, and state employee misconduct. 

k. The Local Board assures that it will select the One-Stop Operator with the agreement of the CEO, 
through a competitive process, or with approval from the local elected official and the Governor’s 
Office. (WIOA Section 121[d][2][A]). The AJCC Operator is responsible for administering AJCC services 
in accordance with roles that have been defined by the Local Board. 
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ATTACHMENT III 
 

N. AJCC Locations and AJCC Partners 
 

• AJCC locations 
o Current Locations – SEE: List of Current AJCCs 
o New locations – in place July 1, 2017. The system is currently in procurement 

▪ SEE: Map of Regions in Future System  

• AJCC Partners – as of MOU Phase I are listed below (NOTE: Partner list will change as the MOU 
Phase II resource sharing agreement negotiations begin and our new system has been 
procured): 

 

Partner Type Organization 

WIOA Title I Adult, Dislocated Worker, and 
Youth 

L.A. County Workforce Development, Aging 
and Community Services 

Title V Older Americans Act 

WIOA Title II Adult Basic Education and 
Basic Skills (25) 

Antelope Valley Union High School District 

Azusa City Library 

Azusa Unified School District 

Baldwin Park Unified School District 

Bassett Unified School District 

Claremont Unified School District 

City of Covina Public Library 

Culver City Unified School District 

El Monte Union High School District 

El Rancho Unified School District 

Glendora Unified School District 

Hacienda La Puente Unified School District 

Los Angeles Unified School District 

Lynwood Unified School District 

Monrovia Unified School District 

Montebello Unified School District 

Monterey Park Monterey Library 

Mt. San Antonio Community College 

Paramount Unified School District 

Pomona Unified School District 

Rowland Unified School District 

Santa Monica Community College 

Santa Monica-Malibu Unified School District 

Whittier Union High School District 

William S. Hart Union High School District 

https://drive.google.com/file/d/0B799Ja12yhYmendIZ1FsckxPZFU/view?usp=sharing
https://drive.google.com/open?id=0B2MmCy4FMIhUSW8yNHlpdnJ5Snc
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WIOA Title III Wagner-Peyser Migrant 
Seasonal Farmworkers 

Employment Development Department Veterans  

Trade Adjustment Assistance Act 

Unemployment Compensation (Insurance)  

WIOA Title IV Vocational Rehabilitation California Department of Rehabilitation 

Carl D. Perkins Career Technical Education 
(6) 

Antelope Valley College 

Citrus College 

College of the Canyons 

Mt. San Antonio College 

Rio Hondo College 

Santa Monica College 

Job Corps Los Angeles Job Corps 

Native American Programs Southern California Indian Center 

Youth Build Youth Policy Institute 

Community Services Block Grant 
L.A. County Department of Public Social 
Services 

Temporary Assistance to Needy Families 
(TANF) 

Housing and Urban Development 
L.A. County Community Development 
Commission 

Second Chance L.A. County Probation Department 
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ATTACHMENT IV 
 

 

O. AJCC MEMORANDA OF UNDERSTANDING 
 

LA County’s Memoranda of Understanding (MOUs) can be found here: 
 

• LA County WDB Phase I MOU with required partners 

• Intermediary Agreements between the RPU’s seven WDBs to implement the L.A. County Youth 
Jobs (LACYJ) countywide youth work experience program: 

• Foothill 
• L.A. City 

• Pacific Gateway 

• South Bay 

• SELACO 

• Verdugo 

• Agreement between WDACS and DPSS that provides CalWORKs funding for LACYJ 
• MOU between WDACS and Probation that provides Juvenile Justice Crime Prevention Act funding 

to WDACS to provide WIOA AJCC services to Probation youth 

• MOU between WDACS and Child Support Services assists non-custodial parents addressing the 
child support fine barrier to employment via AJCCs 

• L.A. County Board of Supervisors Motion outlining commitments between WDACS and other 
County departments to provide AJCC and other services to Prop 47 beneficiaries 

• MOU between WDACS and DPSS for Data Sharing 
• Data Sharing Agreement between WDACS and L.A. City 

 

 

 

 

 

https://drive.google.com/file/d/0B799Ja12yhYmaVBlOGdMeDh1QWc/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmVVRCSi1nLURUUHc/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmcmp2ZzNCYkVwX1E/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmd1VPLVZUNDVoNFk/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmbWNpTEJrWnJLUHc/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmZ0UzVW5OX21uczQ/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmTFVNOEZmdlZZbHM/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmSG9SdFY1clBRbE0/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmN0ZzbHRpSFNsRWc/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmN0ZzbHRpSFNsRWc/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmeVdFRjVfVzczbUU/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmeVdFRjVfVzczbUU/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmdEZfblhhTm45YjQ/view?usp=sharing
https://drive.google.com/file/d/0B799Ja12yhYmdEZfblhhTm45YjQ/view?usp=sharing
https://drive.google.com/open?id=0B2MmCy4FMIhUTFlIdWlqajFSRTg
https://drive.google.com/file/d/0B2MmCy4FMIhUQVFEY3gtZS10UHM/view?usp=sharing
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ATTACHMENT V 
 

P. Local Area Grant Recipient Listing 
 

STATE of CALIFORNIA 
LOCAL AREA GRANT RECIPIENT LISTING  

[WIOA Section 107(d)(12)(B)(i)] 
 

LA County Workforce Development Board 

(Name of Local Workforce Development Area) 
 

ENTITY ORGANIZATION 
CONTACT 

(NAME/TITLE) 
MAILING ADDRESS 
(STREET, CITY, ZIP) 

TELEPHONE, FAX,  
E-MAIL 

Grant Recipient 
(or Sub-recipient if 
applicable) 

Workforce Development, Aging 
and Community Services  

Cynthia D. Banks, 
Director of WDACS 

3175 West 6th Street, Los 
Angeles, CA, 90020 

Tel: (213) 637-0798 
Fax: (855) 396-8456  

Fiscal Agent Workforce Development, Aging 
and Community Services 

An Duong, Fiscal Officer 3175 West 6th Street, Los 
Angeles, CA, 90020 

Tel: (213) 738-2644 
Fax: (855) 396-8456 

Local Area 
Administrator 

Workforce Development, Aging 
and Community Services 

Josephine Marquez, 
Assistant Director  

3175 West 6th Street, Los 
Angeles, CA, 90020 

Tel: (213) 738-3175 
Fax: (855) 396-8456 

Local Area 
Administrator 
Alternate 

Workforce Development, Aging 
and Community Services 

Martha Molina-Aviles, 
Program Manager 

3175 West 6th Street, Los 
Angeles, CA 90020 

Tel: (626) 393-2823 
Fax: (855) 396-8456 

 

 

Signature: ______________________________________________________   _____________________________ 

           Chief Elected Official: Chair – L.A. County Board of Supervisors                         Date 
 

If a Local Grant Sub-recipient has been designated, please submit a copy of the agreement between the Chief Elected Official and the Sub-
recipient. The agreement should delineate roles and responsibilities of each, including signature authority
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ATTACHMENT VI 
 

Q. Local Board Bylaws 
 

LA County WDB’s Bylaws can be found here: 

• L.A. County Workforce Development Board Bylaws 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/file/d/0B799Ja12yhYmUnh6LUswb3FaaWc/view?usp=sharing
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ATTACHMENT VIII 

 

S. Public Comments Summary Disagreeing with Local Plan  

 

Local Board Record of Comments 

 

Instructions: Section 108 of the Workforce Innovation and Opportunity Act requires the Local Boards to publish the local plan for public comment. The Local 

Workforce Development Board (Local Board) should include with their local plan submittal all comments that have been received that disagree with the local 

plan, how the Local Board considered that input and its impact on the narrative in the local plan. 

 

The County published its Local Plan for a 30-day public comment period from February 3-March 3, 2017. During this time, the Plan was posted to the WDB 

and WDACS websites, distributed widely via website link to partners and stakeholders, made known to the media via press release, and posted on WDACS’ 

Facebook and Twitter accounts. In addition, the County conducted four (4) Public Comment Forums throughout its workforce service delivery areas to gain 

comment on both the Regional and Local Plans. At each forum, the Plans were presented and much stimulating conversation ensued with regard to the 

concepts in the Plans. Where there was much conversation, there were only four actual comments submitted either at the forum, or electronically as a 

result of on-line outreach for public comment.  The most resounding feedback received from the forums were that stakeholders were appreciative of a 

forum in which they could learn, first hand, about the Plans.   

 

None of the comment received disagree with the Plans per se; rather, they provide additional ideas or information.  Hence, the comments outlined below 

are titled as “Additional Comments and Ideas.”  
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ADDITIONAL COMMENTS AND IDEAS 

 

Local Plan Section Comment/Response 

Section:  
General Comment   

Comment: “Funding could be used more effectively if partnerships with local entities 
(Chambers of Commerce, for example) were able to apply for funding to use on the local level 
to support youth internships, training of local employees and the unemployed, small business 
development and growth. Right now it seems as if services that are supposed to fund local 
efforts either do not reach the local population/business community or has little or no real 
impact. Provide grants to already established and effective organizations, with clearly defined 
goals and objectives, and as clearly defined outcomes to measure. You would get a lot more 
impact for your expenditures.” 

 
 .  

 

  

 

Local Board Response: This comment came from the Pasadena Chamber of Commerce which is 
not in our service area. The County referred the commenter and the Chamber to the Foothill 
WDB which serves the Pasadena area.  

Section:  
General Comment   

Comment: “Please include Avalon/Catalina Island as a stakeholder and beneficiary of workforce 
efforts. Hospitality is our number one sector and is identified as a key sector in the plan.” 

   
 

Local Board Response: The County explained to the commenter that the City of Avalon, and 

Santa Catalina Island as a whole, are indeed part of the L.A. County Local Workforce 

Development Area and are to be served by the Comprehensive AJCC operating out of the South 

Los Angeles workforce service area. The County will ensure that Catalina residents and 

businesses are provided access to workforce development services through the South Los 

Angeles AJCC.  
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Section:  
Ci: Services and Service 
Delivery Strategies; 
Expanding Access to 
Services  
 

Comment: “Access to services for the deaf and hard-of-hearing could be improved if there were 
an American Sign Language translator on staff at every AJCC.”  

Local Board Response:  The County responded that Section C i. of the Plan indicates that every 
AJCC will ensure access to American Sign Language (ASL) translators. Where the intention was 
that the AJCC would secure an ASL translator on an as-needed basis, the Commenter suggests 
that access for the deaf and hard-of-hearing would be expanded if there were an ASL translator 
on staff at each AJCC.  The County responded that it would explore the feasibility of ensuring a 
staff person at each AJCC was trained in ASL.  

Section:   
General Comment  
 

Comment: “K-12/high schools prepare students/youth with CTE and work-based learning skills. 
The mandate is to work with adult schools and community colleges with regard to CTE; however, 
with the development of career pathways and OJT, high schools need to be included in the Local 
Plan strategies. The partnership with AJCCs and high schools need to happen as well for 
integrated service delivery.”   

Local Board Response:  In response to this comment, the County made changes to the Local 
Plan in the following sections to indicate that partnerships with Carl D. Perkins CTE program 
partners will include schools and institutions in the K-14 systems:  
 
A. ii. COMPREHENSIVE STATEMENT OF VISION, GOALS & STRATEGY; Goals 
 

C. iii: SERVICES AND SERVICE DELIVERY STRATEGIES; Improving Access to Industry-Recognized 

Post-Secondary Credentials 

 
D. viii.  AMERICA’S JOB CENTERS OF CALIFORNIASM (AJCC); AJCCs as On-Ramps to Regional Sector 

Pathways  

 

 

 

 

 







Workforce Innovation and Opportunity Act 4-Year 
Regional Planning Unit Plan and Related Local 

Plans Program Years 2017-2020 
 

 

 
 

Los Angeles Basin Regional Planning Unit 
 
 
 
 
 
 

 
Regional Lead Contact for RPU:   
Robert Sainz, Assistant General Manager, City of Los Angeles Economic and Workforce 
Development Department 
 

 

 

Date of Submission: 

March 15, 2017 
 

 

 

Local area Contact name Phone number 
 

  City of Los Angeles WDB  Gregg Irish    213-744-7122                   
 

  County of Los Angeles WDB  Otto Solorzano   213-738-2617                   
 
  Foothill WDB    Dianne Russell   626-796-5627                   
 
  Pacific Gateway WDB   Nick Schultz    562-570-9675                   
  
  South Bay WDB    Jan Vogel    310-970-7777                   
 
  Southeast Los Angeles WDB Yolanda Castro   562-484-5002                   

 

   
  Verdugo WDB    Judith Velasco    818-937-8031                   
 

 
 

tel:(562)%20484-5002










































































































































































































http://aebg.cccco.edu/Consortia
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