
Request approval to execute Service Agreements for the Enhanced Emergency Shelter Program 
with five existing, eligible, and qualified agencies to provide temporary emergency shelter as well as 
outreach and engagement services to difficult to reach Seriously Emotionally Disturbed and/or 
Severe and Persistently Mentally Ill adults, ages 18 through 25.

SUBJECT

June 06, 2017

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST APPROVAL TO EXECUTE SERVICE AGREEMENTS WITH FIVE AGENCIES TO 
PROVIDE EMERGENCY SHELTER SERVICES TO 

TRANSITION AGE YOUTH UNDER THE MENTAL HEALTH SERVICES ACT COMMUNITY 
SERVICES AND SUPPORTS PLAN FOR FISCAL YEARS 2017-18 THROUGH 2018-19

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign, 
and execute Department of Mental Health (DMH) Service Agreements, substantially similar to 
Attachment I, with five Enhanced Emergency Shelter Program (EESP) contractors listed in 
Attachment II, to purchase beds on an “as needed basis,” at a rate of at least $96 per night for 
Transition Age Youth (TAY), up to a maximum of $ 121 per night, and up to 50 percent of the nightly 
rate for approved minor children of TAY, from eligible providers of temporary emergency shelter for 
Seriously Emotionally Disturbed (SED) and/or Severe and Persistently Mentally Ill (SPMI) TAY.  The 
term of the Agreements shall commence on July 1, 2017, and shall be for two years with a one-year 
optional extension. The total available funding for the EESP TAY Agreements in each Fiscal Year 
(FY) is $1,078,853, fully funded with State Mental Health Services Act (MHSA) revenue.
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2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future   
Agreement(s) with additional contractors that meet the minimum requirements and qualifications as 
established by a DMH open and continuous solicitation process.

3. Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the Agreements in Recommendations 1 and 2, if any, provided that: 1) Any revision 
will reflect programmatic and/or policy changes; 2) Approval as to form of County Counsel is 
obtained prior to any such amendments; and 3) the Director notifies your Board and the Chief 
Executive Office of agreement changes in writing within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the proposed actions will ensure the provision of temporary emergency shelter 
and enhanced basic living support services is maintained for homeless SED/SPMI TAY throughout 
Los Angeles County.

The five agencies listed in Attachment II are current providers whose Agreements are set to expire 
on June 30, 2017.  Execution of new Agreements through June 30, 2019, will authorize these five 
qualified contractors to continue providing shelter, food, clothing, transportation, referrals, linkage to 
other services and supports, counseling, and life-skills services. 

Board approval of Recommendations 2 and 3 will allow DMH greater ability to execute and amend 
Agreements in an expeditious manner in response to changes in service capacity.

The EESP services are offered on a 24-hour, seven days per week basis for up to 36 nights, but not 
more than 45 consecutive nights, including extensions, for qualifying TAY.  The services and supports 
offered will include a safe and clean living environment with adequate lighting, toilet, and bathing 
facilities, hot and cold water, and a change of laundered bedding at least once a week; a minimum of 
three balanced and complete meals each day that meet the United States Department of Agriculture 
standards with at least two of the three meals being hot; appropriate clothing, laundry facilities, and 
toiletries (e.g., comb, toothbrush, hygiene products, etc.), as needed; a secure location to store 
personal belongings during stay in shelter; enhanced supportive services and weekly programming 
that includes life skills counseling (e.g., accessing benefits, job search and interviewing skills, 
interpersonal skills, and communication skills); healthy living groups (e.g., topics include safe sex, 
substance abuse, nutrition, self-care, etc.); and transportation supports (e.g., bus fare, van service, 
and/or taxi service) to shelter for admission, to local governmental offices to apply for benefits, 
and/or to assist with locating other housing resources.

In accordance with the MHSA Community Services and Supports (CSS) Plan, the EESP represents 
a vital outreach and engagement tool to help establish trusting relationships with the unserved and 
underserved SED/SPMI TAY population throughout the County, and through which effective linkages 
to mental health services can be achieved.

Implementation of Strategic Plan Goals
The recommended actions are consistent with County’s Strategic Plan Goal 1, Make Investments 
That Transform Lives, Strategy 1.2-Enhance Our Delivery of Comprehensive Interventions, 1.2.9, 
Support the Long Term Success of Transition Aged Youth.
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FISCAL IMPACT/FINANCING

The total available funding for all EESP for TAY Agreements for FY  2017-18 is $1,078,853, funded 
with State MHSA revenue.

The EESP for TAY beds are purchased on an “as needed basis” at a rate of at least a minimum of  
$96 per night for TAY, up to a maximum of  $121 per night, and up to 50 percent of the nightly rate for 
approved minor children of TAY, with a two-child maximum.  The expectation is that the maximum 
stay is 36 nights and that most SED/SPMI TAY will require fewer nights; each case is evaluated on 
an individual basis. Contract providers with EESP TAY Agreements do not have a Maximum Contract 
Amount.  They are reimbursed monthly, in arrears, based on the contract nightly rate.  The County 
does not guarantee a specific or minimum number of client referrals or funding amount to a 
contractor.  

Funding for these agreements is included in the FY 2017-18 Recommended Budget.  Funding for 
future FYs will be requested through DMH’s annual budget request process.

There is no net County impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On March 18, 2008, your Board approved the implementation of the EESP under the MHSA CSS 
Plan.  The focus of the MHSA CSS Plan is on recovery-oriented services for people who are 
diagnosed as SED and/or SPMI.  Within TAY, the priority populations are those who are diagnosed 
with SED/SPMI and who are homeless or currently at risk of homelessness, those aging out of the 
child welfare, child mental health, and juvenile justice systems, those leaving long-term institutional 
care, those who have experienced their first psychotic break and those with co-occurring substance 
abuse disorders.  TAY with serious mental health challenges are often highly transient, and therefore 
present unique challenges to effectively provide services and supports.  One of the primary 
challenges is establishing a trusting relationship in a safe and supportive environment with the 
person to receive the service.  The EESP is a necessary resource where this essential outreach and 
engagement can begin.

The EESP is an opportunity to assist young adults working towards achieving and sustaining 
measurable recovery and wellness goals.  For TAY who are traditionally difficult to outreach and 
engage in services, especially when those services seek to address mental health and/or co-
occurring substance abuse problems, the MHSA CSS Plan identified several desired outcomes for 
accessing the EESP, including:

1. Access to basic supportive services and linkages including information related to emergency 
housing, employment, vocational training, education, and social/community activities;
2. Opportunities to build trusting relationships with staff who can, as the youth is ready, assist the 
youth toward recovery and wellness, through linkage to an array of community resources and 
programs;
3. Ensure access and linkage to services when TAY are open to receiving them;
4. Safe and adequate housing, including a reduction in homelessness; and
5. Access to needed help especially during times of crisis.

The attached Agreement (Attachment I) has been approved as to form by County Counsel.  DMH will 
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continue to administer and monitor adherence to the Service Agreements to ensure that temporary 
emergency shelter services are provided and that the Agreement provisions and Departmental 
policies are followed.

CONTRACTING PROCESS

On March 15, 2012, DMH issued a Statement of Eligibility and Interest (SEI) for the EESP for TAY 
(BID #DMH031512B1) by soliciting agencies and individuals on its MHSA Master Agreement List that 
indicated an interest in providing temporary emergency shelter for SED/SPMI TAY.

The SEI remains open on a continuous basis through June 30, 2019, and respondents are required 
to answer and substantiate ten questions in the SEI questionnaire to be considered potentially 
eligible to provide EESP services for TAY.  

Recommendations to award EESP Agreements are based on the review of questionnaire responses 
and supporting documentation, site visits to the proposed shelters, and negotiations, which include 
the development of a comprehensive Statement of Work. 

The five agencies in Attachment II are current providers, and they continue to meet the SEI 
requirements and performance standards set by DMH.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the proposed actions is expected to provide homeless, high-risk SED/SPMI TAY 
with outreach and engagement services, basic living supports, linkage to mental health services and 
supports and linkage to permanent housing.    Access to a full array of services and supports for this 
target population will further promote stability and self-sufficiency.
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Jonathan E. Sherin, M.D., Ph.D.

Director

Enclosures

c: Executive Office, Board of Supervisors 
Chief Executive Office
County Counsel
Chairperson, Mental Health Commission

Respectfully submitted,

JES:TB:MR:SLD:gt
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