
Request approval to execute an amendment to Master Agreement Work Order Number PH-002440-
W2 with Fraser/White Inc., dba Fraser Communications to increase funding to support the provision 
of additional Nutrition Education Obesity Prevention Program Media services for the term October 1, 
2015 through September 30, 2016.  

SUBJECT

June 14, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

APPROVAL TO EXECUTE AN AMENDMENT TO NUTRITION EDUCATION OBESITY 
PREVENTION PROGRAM MEDIA SERVICES MASTER AGREEMENT WORK ORDER NUMBER 
PH-002440-W2 WITH FRASER/WHITE INC., DBA FRASER COMMUNICATIONS FOR THE TERM 

OCTOBER 1, 2015 THROUGH SEPTEMBER 30, 2016 (ALL SUPERVISORIAL DISTRICTS) (3 
VOTES)

IT IS RECOMMENDED THAT THE BOARD:

Approve and instruct the Interim Director of the Department of Public Health (DPH), or her designee, 
to execute an Amendment to Master Agreement Work Order (MAWO) Number PH-002440-W2, 
substantially similar to Exhibit I, with Fraser/White Inc., dba Fraser Communications (Fraser 
Communications) to increase the MAWO annual maximum obligation by $201,775 from $698,225 to 
$900,000, effective upon Board Approval for the contract term of October 1, 2015 through 
September 30, 2016, for the provision of additional media services to support DPH’s Nutrition 
Education Obesity Prevention – Los Angeles (NEOP-LA) project; 100 percent offset by the Network 
for Healthy California – Local Health Department (Network-LHD) Grant from the California 
Department of Public Health (CDPH).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
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Approval of the recommended action will allow Fraser Communications to support the NEOP-LA 
public education campaign by negotiating and securing additional local media buys of the following 
CDPH-developed and approved media campaigns: Join the Movement, Legacy of Health, and Not 
My Kids/A Mis Hijos No. These culturally and linguistically diverse media campaigns increase public 
awareness of healthy eating and active living topics for the Supplemental Nutrition Assistance 
Program Education (SNAP-Ed) and SNAP-Ed eligible target populations.  

The overarching goal of the NEOP-LA project is to reduce obesity and other diet-related chronic 
diseases among SNAP-Ed/NEOP participants and SNAP-Ed eligible populations (persons eligible for 
SNAP because their income does not exceed 185 percent of the Federal Poverty Level). The project 
seeks to: 1) increase access to and consumption of healthy foods; 2) increase consumption of 
healthy beverages; and 3) increase daily physical activity opportunities. 

Implementation of Strategic Plan Goals
The recommended action supports Goal 2, Community Support and Responsiveness, and Goal 3, 
Integrated Services Delivery, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The total cost of the amendment for the term October 1, 2015 through September 30, 2016 is 
$201,775, increasing the annual maximum obligation from $698,225 to $900,000. 

The total increase of $201,775 is 100 percent offset by the Network-LHD Grant Agreement (GA) 
Number 13-20467 from CDPH.

Funding is included in DPH’s fiscal year 2016-17 Recommended Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On September 18, 2012, your Board authorized the Director of DPH to accept and execute GA 
Number 12-10170 from CDPH in the amount of $43,377,833, for a four-year term effective October 
1, 2012 through September 30, 2016, to support DPH’s Network-LHD.

On April 9, 2013, your Board authorized the execution of 17 Master Agreements for the provision of 
media services in one or more of the following categories: designing and creating, mechanicals, 
social media, and outreach. In addition, your Board delegated authority to the Director of DPH, or his 
designee, to execute additional Master Agreements with other firms that submitted a Statement of 
Qualifications which met all of the requirements of the initial Request for Statement of Qualifications 
released on October 12, 2012. 
      
On April 14, 2014, your Board was notified that DPH was exercising the above-referenced delegated 
authority to execute eight additional Master Agreements for the provision of media services in one or 
more of the four media service categories. 

County Counsel has reviewed and approved Exhibit I as to form.
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CONTRACTING PROCESS

On April 9, 2013, your Board delegated authority to the Director of DPH, or his designee, to execute 
MAWOs for services performed under the Master Agreements with the following criteria for each 
MAWO: a) $399,999 or less annually, DPH will notify your Board of the MAWO once approved by 
County Counsel; b) $400,000 to $699,999 annually, upon approval from County Counsel, DPH will 
provide two weeks advance written notice to your Board and, unless otherwise instructed, will 
execute the MAWO; and c) $700,000 or more annually, DPH will return to your Board for approval. In 
addition, your Board delegated authority to the Interim Director of DPH to increase or decrease 
funding in each term’s annual base maximum obligation in a manner consistent with the criteria 
above.

On June 24, 2015, DPH issued MEDIA-WOS-6 for the NEOP Program to the 14 DPH Media 
Services Master Agreement Contractors qualified to provide media services in three (3) of the four 
(4) media services categories: designing and creating, mechanicals, and outreach. As a result of the 
Evaluation Process, DPH selected Fraser Communications’ bid as the lowest cost responsive bid.

On August 18, 2015, the Interim Director of DPH notified your Board that she was exercising 
delegated authority to execute a MAWO with Fraser Communications in the amount of $1,335,739 
($637,514 effective upon date of execution through September 30, 2015, and $698,225 for the term 
of October 1, 2015 through September 30, 2016).

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended action will allow DPH to continue to implement media activities to 
increase public awareness of healthy eating and active living topics among the SNAP-Ed and SNAP-
Ed eligible target populations.

Cynthia A. Harding, M.P.H.

Interim Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,
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