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October 21, 2016 
 
 
 
TO:  Supervisor Hilda L. Solis, Chair 
  Supervisor Mark Ridley-Thomas 
  Supervisor Sheila Kuehl 
  Supervisor Don Knabe 

 Supervisor Michael D. Antonovich 
 
FROM: Mitchell H. Katz, M.D. 
  Director  
 
SUBJECT: HARBOR-UCLA MEDICAL CENTER CAMPUS PRE- 
  PLANNING PROJECT AND BIOSCIENCE  
  TECHNOLOGY PARK (ITEM NO. 11, MARCH 22, 2016  
  BOARD MEETING) 
 
 
On March 22, 2016, your Board instructed the Department of Health 
Services to report back on a quarterly basis on the pre-planning 
activities for the Harbor-UCLA Medical Center campus, including 
planning for a Bioscience Technology Park, and options to provide 
expanded mental health services on the campus. 
 
Pre-Planning Activities 
 
The Department of Public Works (DPW) has completed subsurface 
investigations and documentation of underground utilities to prepare 
for implementing the Harbor-UCLA Master Plan, as well as preliminary 
soil testing.  Other major activities include completion of the following: 
 

 Scoping documents for the Hospital Support Services and 
Mental Health Building and parking structure; 

 Exterior Design guidelines; 
 Geotechnical report for the first stage of development; 
 Hazardous materials survey testing for first stage of 

development; 
 Conceptual design of the new central plant and information 

technology building; 
 Coordination with Southern California Edison for a new 

66kVA electrical service; and 
 Coordination with County Sanitation District to rehabilitate 

the main sewer trunk line.   
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DPW continues to work on updating the plans for initial demolition and move 
management activities and the Environmental Impact Report, which is scheduled for 
completion in October 2016.   
 
DPW is in the process of soliciting proposals for the Campus Architect, Medical Planner, 
Hazardous Materials Consultant (for the remainder of the campus), a Project 
Management/Construction Management consultant, and a Document Control 
consultant.  DPW anticipates returning to the Board in November 2016 to seek approval 
to award and execute these consultant services agreements.   
 
Bioscience Technology Park 
 
DPW’s pre-planning consultant team will incorporate the Bioscience Technology Park 
into its review.  A segment of land has been identified on the campus for Bioscience 
Technology Park use.  There is enough available acreage in this segment to 
accommodate a parking structure, a building not less than 250,000 square feet, and 
additional future buildings.   
 
Harbor-UCLA and DPW staff met with LA BioMed leadership in August regarding the 
proposed Bioscience Technology Park.  A committee made up of representatives from 
the biosciences community and the County has been created to establish a process by 
which to identify a developer for this project. 
 
Additionally, in accordance with a February 11, 2011 motion by your Board, the 
Community Development Commission (CDC) engaged the Battelle Memorial Institute to   
identify opportunities for potential private, academic, and research partnerships at each 
of the DHS hospital campuses.  The initial Battelle report was released in 2015 and the 
CDC subsequently engaged the Los Angeles Economic Development Corporation 
(LAEDC) to develop an implementation plan to increase biotech investment in Los 
Angeles County, including on the Harbor campus.  The LAEDC implementation plan 
report is expected to be released in October 2016 and will be used to further the 
process at Harbor. 
 
Expanded Mental Health Services 
 
The Department of Mental Health (DMH) has long operated outpatient mental health 
services on the Harbor-UCLA Medical Center campus.  Among these integrated 
services are the AMI-ABLE program, which is a collaborative program between DMH, 
Harbor-UCLA Medical Center, and the National Alliance for the Mentally Ill, that 
provides services to adults with serious mental illness and co-occurring substance 
abuse disorders.  Providers from the Harbor-UCLA Medical Center Family Medicine 
Clinic provide medical exams and services to the patients enrolled in AMI-ABLE 
program.   
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Additionally, DMH staff provide mental health assessments and services to patients 
treated in a range of other ambulatory care clinics, including the HIV/AIDS, Family 
Medicine, OB-Gyn, Pediatrics, and Neurology clinics.  Harbor-UCLA Medical Center 
and DMH are working to expand the mental health services offered to additional Internal 
Medicine Clinics during 2016.  These clinics include Rheumatology, General Internal 
Medicine, and Hematology/Oncology.   
 
DMH completed a solicitation process earlier this year to identify a contractor to provide 
mental health urgent care services at Harbor-UCLA Medical Center and Exodus was 
selected as the provider for this program.  DMH is presently renovating space across 
the street to relocate the AMI-ABLE program in order to create a location for Exodus on 
the campus.  The AMI-ABLE patients and their families were included in the design 
process, to ensure they are comfortable with their new accommodations. 
 
During construction of the new AMI-ABLE space, the contractor discovered that a major 
support beam was missing in the ceiling of the leased space, which led to an 
unanticipated delay.  The structural engineer required more time than anticipated to 
identify how the missing support beam would be remedied.  The work to construct the 
required support beam is now underway, however this resulted in a delay in the 
completion of the project until mid-December. 
 
Once AMI-ABLE moves out of the building on the Harbor-UCLA Medical Center 
campus, Exodus will begin its renovations.  DMH is working to finalize the agreement 
with Exodus, which they anticipate bringing to your Board for consideration later this fall.  
Exodus plans to begin providing services on the Harbor-UCLA Medical Center campus 
by early 2017. 
 
If you have any questions of need additional information, please contact me at (213) 
240-8101.   
 
MHK:ak 
 
c: Chief Executive Office 
 County Counsel  

Executive Office, Board of Supervisors 
 Department of Public Works 
 Department of Mental Health 
 










