Board of Supervisors Statement of Proceedings for 06/01/1995

06-01-95 THURSDAY, JUNE 1, 1995

STATEMENT COF PROCEEDI NGS CF THE

BUDGET COW TTEE OF THE WHOLE/ JO NT MEETI NG

OF THE BOARD OF SUPERVI SORS

OF THE COUNTY OF LOS ANGELES

HELD ON THURSDAY, JUNE 1, 1995

9:30 O CLOCK A M

I 381B OF THE KENNETH HAHN HALL OF ADM NI STRATI ON

500 WEST TEMPLE STREET, LOS ANGELES, CALI FORNI A 90012

Present: Supervi sors Yvonne Brathwaite Burke, Zev Yarosl avsky,
M chael D. Antonovich and Aoria Mlina, Chair

Absent : Super vi sor Deane Dana

06-01-95.1 BUDGET MATTERS 1 -2
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Board of Supervisors Statement of Proceedings for 06/01/1995

06-01-95.1.1 3 1.

Presentations by the followi ng Departnents: Affirmative Action
Conpl i ance

O fice, Agricultural Comm ssioner/Wights and Measures, Alternate Public

Def ender, Aninal Care and Control, Auditor-Controller, Beaches and

Har bors, Board of Supervisors, Community and Senior Citizens Services,
Consurer Affairs, County Counsel, Human Rel ati ons Conm ssi on, Human
Resources, MIlitary and Veterans Affairs, Music and Performng Arts
Comm ssion, Public Library, Public Wrks, Regional Planning,

Regi strar- Recorder/ County C erk and Treasurer and Tax Col |l ector. AFTER

DI SCUSSI ON NO ACTI ON WAS TAKEN; ALSO THE PRESENTATI ONS BY HUNMAN
RESOURCES,

M LI TARY AND VETERANS AFFAI RS, MJSI C AND PERFORM NG ARTS COWM SSI ON,

PUBLI C LI BRARY, PUBLI C WORKS, REG ONAL PLANNI NG REGQ STRAR- RECORDER/
COUNTY

CLERK AND TREASURER TAX COLLECTOR WERE RESCHEDULED TO THE MEETI NG OF

JUNE 6, 1995

( CONTI NUED)

06-01-95.1.2 3 1. (Continued)

These presentations to include the foll ow ng:

a. Hi storical overview of the Departnent's
wor kl oad and budget over the last five years.

b. Forecast of budget needs to neet projected
service requirenents for the next three years.
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C. Creative ideas for new revenue, rightsizing
and consolidation to fund these requirenents.

d. | npact of proposed 1995-96 reducti ons based
on the follow ng three scenari os:

(1) Annualization of md-term budget
adj ust nent

(2) 10% budget reduction

(3) 20% budget reduction

e. Ability to absorb these reductions by
reduci ng adm ni strati ve overhead thereby
mnimzing service inpact.

Absent: Supervisors Burke and Dana

Vote: Unaninously carried

06-01-95.2 BUDGET MATTERS (Continued)

06-01-95.2.1 4 2.
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Board of Supervisors Statement of Proceedings for 06/01/1995

Report fromthe Chief Adm nistrative Oficer, Treasurer and Tax Coll ector
and Auditor-Controller on the following itens: CONTINUED ONE WEEK
(6-6-95)

a. County of Los Angel es - Fund Bal ance Project
Report (Peat Marw ck Study)

b. Los Angel es County Property Tax Esti nates:

(1) Projected receipts for Fiscal Year 1995-96

(2) Key assunptions underlying the Fiscal
Year 1995-96 esti nmates:

(a) Change in Assessed Val uation
(b) Delinquencies

(c) Accruals

(d) Refunds

(e) Etc.

(3) Reconciliation of Fiscal Year 1994-95
assunptions and estimated actual s

C. Sal es Tax Esti mates:

(1) Projected receipts for Fiscal Year 1995-96

(2) Reconciliation of Fiscal Year 1994-95
assunptions and estimated actual s

d. Fund Bal ance Esti nates:

(1) Projected beginning of year bal ance for
Fi scal Year 1995-96
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(2) Projected end of year bal ance for Fiscal
Year 1994-95

( CONTI NUED)

06-01-95.3 BUDGET MATTERS (Continued)

06-01-95.3.1 4 2. (Continued)

e. Status of Significant Accruals or Witeoffs:

(1) SB 910 receivables

(2) Ohers

f. Nondepart nental Revenues (Maj or El enents):

(1) Projected receipts for Fiscal Year 1995-96

(2) Reconciliation of Fiscal Year 1994-95
assunptions and estimated actual s

g. New or | ncreased Revenue Sources for Fiscal
Year 1995-96:

(1) Uility Users Tax
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(2) Business License Tax

(3) Status of Departnents' Fiscal Year 1994-95
Exerci se (CAO

h. Cash Fl ows:

(1) Projected cash flows for Fiscal Year 1995-96
(by nont h)

(2) Estimated end of year Ceneral Fund cash
position Fiscal Year 1994-95

Absent: Supervi sor Burke and Dana

Vote: Unani nously carried

06-01-95.4 MISCELLANEOUS

06-01-95.4.1 3.

Additions to the agenda requested by Board nenbers and the Chief
Adm nistrative O ficer, which were posted nore than 72 hours in advance

of
the neeting, as indicated on the green suppl enental agenda.

file///D|/Portal/Sop/060195.html (6 of 14)7/31/2008 9:27:03 AM



Board of Supervisors Statement of Proceedings for 06/01/1995

06-01-95.4.2 2 3-A.

Di scussion with the Director of Health Services on the Departnent's
revenue and expenditure needs for Fiscal Year 1995-96 regarding the
followng itenms: |ITEM NGS. 1 AND 2 WERE CONTI NUED TO JUNE 6, 1995;

| NSTRUCTED THE CHI EF ADM NI STRATI VE OFFI CER AND THE DI RECTOR OF HEALTH
SERVI CES TO WORK JO NTLY ON ALL POLI CY RECOMVENDATI ONS PERTAI NI NG TO
FACI LI TY CLOSURES AND CURTAI LMENTS W TH RECOMVENDATI ONS TO | NCLUDE A
CONTI NGENCY PLAN TO DEAL W TH THE PATI ENTS | MPACTED; ALSO THE CHI EF

ADM NI STRATI VE COFFI CER AND DI RECTOR OF HEALTH SERVI CES WERE | NSTRUCTED TO
REPORT ON A) | MPACT ON WAITI NG TI MES; B) ACCESS TO REDUCED OR ELI M NATED

SERVI CES; C) GEOGRAPHI C ACCESS, | NCLUDI NG ANALYSI S OF TRANSPORTATI ON
SERVI CES; D) | MPACT THE CURTAI LMENTS WLL HAVE ON LOCAL COVMUNI TY
HOSPI TALS, CLIN CS AND OTHER COUNTY FACI LITIES, THE EMERGENCY ROOM AND
TRAUVA NETWORK; AND E) PROFILE OF PATI ENT NEEDS, | NCLUDI NG SOURCE CF

PAYMENT; ALSO | NSTRUCTED THE DI RECTOR OF PERSONNEL TO BEG N PLANNI NG FOR

| MPLEMENTATI ON OF A PROGRAM TO ATTEMPT TO PLACE EMPLOYEES WHO W LL BE
LAl D
OFF FROM THEI R CURRENT POSI TI ONS | NTO OTHER VACANT POSI T1 ONS;

1. Report fromthe peer review panel on the
validity of the census formula, conparing
nmet hods to those used by other public and
private hospitals.

2. Director of Health Services' report on the
appropri ateness of using Fiscal Year 1992-93 as
t he benchmark year for the Full Tinme Equival ent
position rati os.

3. Director of Health Services' reduction
package of $100 mlli on.

( CONTI NUED)

06-01-95.5 MISCELLANEOUS (Continued)
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06-01-95.5.1 2 3-A. (Continued)

ALSO | NSTRUCTED THE CH EF ADM NI STRATI VE OFFI CER, TREASURER TAX
COLLECTOR,
AUDI TOR- CONTROLLER, DI RECTOR OF PERSONNEL AND THE COUNTY COUNSEL TO

SUBM T
A REPORT TO THE BOARD PRIOR TO I T'S JUNE 13, 1995 MEETI NG THAT ADDRESSES

THE FOLLOWN NG CONCERNS:

A.  VWHAT | S THE "LAG Tl ME" ALREADY BU LT
| NTO THE CH EF ADM NI STRATI VE OFFI CER S
PROPOSED 1995-96 BUDGET? THAT 1S,
HOW LONG DCES THE CH EF ADM NI STRATI VE

THE SAVI NGS ALREADY TARGETED?

d VEN THE SI ZE OF OQUR PRQIECTED
DEFICI T, WHAT IS THE COST OF EACH WEEK' S
DELAY I N MAKI NG DECI SI ONS ON BUDGET CUTS
FOR 1995-967

0

USI NG THE 1994-95 ADJUSTED ALLOMANCE
AS A STARTI NG PO NT FOR EXPENDI TURES,
AND USI NG PROJECTED REVENUES FOR 1995- 96,
ESTI MATE THE COUNTY ABILITY TO MEET I TS
CASH FLOW REQUI REMENTS THROUGH 1995- 96.
WLL THE COUNTY' S EXPENDI TURES EXCEED
AVAI LABLE CASH ON HAND, AND | F SO, VHEN?

O

©

ACCESS THE COUNTY'S ABILITY TO | NCUR
SHORT- TERM DEBT TO MEET CASH FLOW NEEDS
ABSENT AN AFFI RVATI VE ACTI ON TO ADDRESS THE
ESTI MATED 1995-96 SHORTFALL;

( CONTI NUED)
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06-01-95.6 MISCELLANEOUS (Continued)

06-01-95.6.1 2 3-A. (Continued)

| DENTI FY THE LEGAL | MPLI CATI ONS,

REQUI REMENTS AND SANCTI ONS THAT WOULD
RESULT | F THE COUNTY WERE UNABLE TO MEET
| TS OBLI GATI ONS.  FOR EXAMPLE, VWHAT

OBLI GATI ONS MUST BE MET FIRST? WHO

HAS FIRST LI EN ON COUNTY CASH AND ASSETS?
DOES THE STATE HAVE AN OBLI GATION TO

| NDEMNI FY THE COUNTY' S EMPLOYEES OR OTHER
CREDI TORS? DOES THE COUNTY HAVE A
RESPONS| BI LI TY TO PHYSI CALLY SECURE | TS
FACILITIES (I.E., PARKS AND BUI LDI NGS)
THAT ARE NO LONGER BEI NG USED FOR SERVI CE
DELI VERY? WHAT | S OUR OBLI GATI ON TO
PROVI DE SERVI CES TO OTHER JURI SDI CTI ONS
SUCH AS CONTRACT LAW ENFORCEMENT, PROPERTY
TAX COLLECTI ON ETC. ?

| DENTI FY THE POTENTI AL SAVI NGS FROM

ELI M NATI NG ALL DI SCRETI ONARY SERVI CES AND
RELATED COSTS.

Absent: Supervi sor Dana

Vote: Unaninously carried

06-01-95.6.2 6 4.
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Qpportunity for nmenbers of the public to address the Board on itens of
interest that are within the subject matter jurisdiction of the Board.
NONE

Itenms not on the posted agenda, to be presented and (if requested)
referred to staff or placed on the agenda for action at a future neeting

of the Board, or matters requiring i medi ate action because of an
energency situation or where the need to take immedi ate action cane to

t he
attention of the Board subsequent to the posting of the agenda.

06-01-95.6.3 5

Recommendati on as submitted by Supervisor Antonovich:
Instruct Director of Health Services to provide the
Board with an inpact report and contingency plan
focusing on the Antel ope Valley, which will provide
the Board with informati on surroundi ng the

avai lability of Medi-Cal providers for specialty
care in the region; and instruct Director to provide
the Board with a conprehensive report regarding

di scussions with private hospitals, with report to

i ncl ude docunents by the private hospital s that
outline their criteria for accepting patients from
County facilities. | NTRODUCED FOR

DI SCUSSI ON AND PLACED ON THE

AGENDA OF JUNE 6, 1995 FOR

CONSI DERATI ON

06-01-95.6.4 5

Recommendati on as subm tted by Supervisor Mdlina:
Instruct the Chief Admnistrative O ficer to direct
the Chief Lobbyist to immediately contract with an

I ndependent | egislative advocate fromthe Board's
pre-approved list that is famliar with the Governor's
office and other legislators, to develop a strategy
that will facilitate the creation of a revenue base
sufficient to fund critical County services,
specifically to grant the County |ocal authority
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to inplenent a Tippler's Tax.

| NTRODUCED FOR DI SCUSSI ON AND
PLACED ON THE AGENDA OF JUNE 6, 1995
FOR CONSI DERATI ON

Itenms not on the posted agenda, to be presented and (if requested)

referred to staff or placed on the agenda for action at a future neeting

of the Board, or matters requiring i nmedi ate acti on because of an

energency situation or where the need to take immedi ate action cane to
t he

attention of the Board subsequent to the posting of the agenda.

( Cont i nued)

06-01-95.6.55

Recommendati on as submitted by Supervisor Mlina:
Instruct the Chief Admnistrative Oficer to devel op
a legislative proposal for this year to enhance the
States' community benefits |aw as foll ows:

| NTRODUCED FOR DI SCUSSI ON AND

PLACED ON THE AGENDA OF JUNE 6, 1995

FOR CONSI DERATI ON

Require that regulations for this | aw be
submtted by a specific date and that the
St at e agency have necessary public hearings
regarding the inplenentation of the law s
provi si ons;

| npose penalties, for non-profit hospitals
and heal th mai nt enance organi zati ons who f ai
to provide necessary information, wth
penalties to be in the formof providing a
certai n anount of unconpensated care;

Require a certain |level of unconpensated care
as part of community benefits plan; and
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I ncl ude the requirenent for health nmaintenance
or gani zati ons.

06-01-95.6.6 5

Recommendati on as submitted by Supervisor Mlina:
Convene as the Budget Conmittee-of-the-Wole in
energency session on Wednesday, June 14, 1995 at
9:30 a.m, to review options to preserve critical
County services. | NTRODUCED FOR

DI SCUSSI ON AND PLACED ON THE AGENDA

OF JUNE 6, 1995 FOR CONSI DERATI ON

06-01-95.6.7

Di scussion of topics on the posted agenda and administrative requests by
i ndi vi dual supervisors for reports from Departnent Heads on various
matters as foll ows:

-- Supervisor Mlina requested the Alternate Public
Def ender to begin the process of inposing a flat
fee for cases assigned to the Alternate Public
Def ender Depart nent.

06-01-95.6.8 2

The Meeting recessed at 1:32 p.m, follow ng Board Order No. 1.

The Meeting reconvened at 2:41 p.m Present were Supervisors Burke,
Yar osl avsky, Antonovich and Ml ina, Chair presiding. Supervisor Dana was
absent .

06-01-95.6.9 7
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of

On notion duly seconded and unani nously carri ed,
adj our ned
in menory of the follow ng person:

Mbti on by:

Super vi sor

speci al

Nane of Deceased:

Mol i na for Janmes Denny
Super vi sor Burke

The Budget Comm ttee of the Wol e/ Joint Meeting
of the Board of Supervisors adjourned (Follow ng
Board Order No. 7). Next regul ar neeting of
the Board: Tuesday norning, June 6, 1995 at
9:30 o' clock a.m

The foregoing is a fair statenent of the neeting held June 1,
t he
Budget Committee of the Whol e/ Joint Meeting of the Board of Supervisors

JOANNE STURGES

the neeting was

1995, by

the County of Los Angel es and ex-officio the governing body of all other
assessnent and taxing districts,
whi ch sai d Board so acts.

agenci es and authorities for

Executive O ficer-Cerk
of the Board of Supervisors
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By

ROBI N A. GUERRERQO, Chi ef
Board Operations D vision
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