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1. CALLTO ORDER: Mr. Johnson called the meeting to order at 10:15 am.

2. APPROVAL OF AGENDA:
MOTION #1: Approve the Agenda Order (Passed by Consensus).

3. APPROVAL OF MEETING MINUTES:
MOTION #2: Approve the 11/29/2010 Executive Committee Meeting minutes (Passed by Consensus).

4. PARLIAMENTARIAN REMARKS: There was no report.

5. PUBLIC COMMENT, NON-AGENDIZED: There were no comments.

6. COMMISSION COMMENT, NON-AGENDIZED: There were no comments.

7. PUBLIC/COMMISSION COMMENT FOLLOW-UP: There were no comments.

8. CO-CHAIRS’ REPORT:

A. Task Forces and Ad Hoc Committees: Mr. Vincent-Jones is preparing a document on these bodies for the January
Commission meeting.

B. Committee Assignments: Mr. Johnson noted he, Ms. Bailey and Mr. Vincent-Jones are finalizing new assignments with an
emphasis on matching skills to impending challenges such as State’s migration of Medi-Cal-eligible patients to Medi-Cal
managed care plans beginning 6/2011. Co-Chairs will discuss new assignments and areas of expanded work with individual
Commissioners in the next few days. Changes will be announced at the January Commission meeting and letters will follow.

C. Executive Committee Work Plan: There was no additional discussion.
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D. Monthly Priority Task List:

Mr. Vincent-Jones reported that he made changes to the task list to reflect to the prior month’s discussion. One such
change moves completed tasks to the front with tasks completed in December in black and tasks completed in prior
months in blue.

Regarding time spent per project, he reiterated that it is often challenging to predict the time a project will take due to

unexpected delays and because others contribute time as well, including staff, Commissioners and outside parties. He

did begin adding up time for completed projects. That is now at 156 days for the five or six months the list has been in

use.

He updated work on the three priorities identified for completion by 1/15/2011.

1) Ordinance revisions have been completed.

2) Four purchase orders (POs) were identified. St. Anne’s has been submitted. Remaining POs are: COMPASS, online
training; Mosaica, master training consultant PO; and Judy Walker and Mari Fukuyama, design and copy-editing
services on the standards publication. These POs are at various stages, but he is aiming to finish them by
1/15/2011, as the Committee determined.

3) Health Insurance Premiums/Cost-Sharing (HIP/C-S) Focus Groups: OAPP could not attend in December, son new
tentative dates are scheduled on 1/19/2011 and 1/20/2011. Mr. Vincent-Jones is coordinating Consumer Caucus
participation with Mr. Land, and is developing the script and other details with Mr. Goodman. St. Mary’s CAB, SPA
8, had also expressed interest and will be contacted about its January meeting. Groups will be recorded and
transcribed.

Mr. Vincent-Jones modified a number of target dates as a result of the prior month’s Executive Committee discussion.

He will review all dates to indicate the few that are mandatory.

Items in red reflect additions or changes, e.g., committee assignments and a related policy/procedure were added

under Executive as the process has become larger than in the past. Another red item under the Executive Committee is

the FY 2011 Commission Work Plan due in February. Some committee sections of the Work Plan are already complete.

The P&P Committee is in the process of completing a revised Priorities- and Allocations-Setting (P-and-A) process. Once

completed, the policy/procedure will be revised for presentation to the Commission.

A brief on the 1115 Waiver has been added under JPP. Mr. Vincent-Jones and Mr. Johnson spoke with Anne Donnelly,

Director, Health Care Policy, Project Inform, who felt the community needed education on the migration to Medi-Cal

managed care.

Mr. Vincent-Jones said he inadvertently did not add staff performance evaluations and the Quality and Productivity

Commission report under Office tasks, but they are all due by the end of the month.

Mr. Vincent-Jones prioritized remaining tasks as follows:

1. Health Insurance Premiums/Cost-Sharing (HIP/C-S) Focus Groups: As discussed above.

2. Sole Source PO Requests: Mosaica, Compass, Judy Walker, Mari Fukuyama, and the Assessment of the

Administrative Mechanism (AAM) RFP Scopes of Work, as discussed above.

Committee Assignments and Policy/Procedure: As discussed above.

Commission Handbook and Orientation: For presentation after the 1/13/2011 Commission meeting.

Data Summit: Scheduled for 1/21/2011.

Comprehensive Standards of Care Production (Editing/Design); Pol. #05.8001: Grievance Procedures for

Consumers and Stakeholders; Pol. #05.7601: Criteria and Description of “Special Populations”: These items are all

needed for standards publication. Mr. Vincent-Jones worked on them over the holidays and will meet with Ms.

Palmeros and Dr. Younai about them 1/6/2011. Mr. Vincent-Jones will meet with the Quality and Productivity

Commission Executive Director next week on changes planned due to Health Care Reform (HCR), the 1115 Waiver

and other factors.

7. Evaluation of Service Effectiveness (ESE) Provider Surveys: Final comments have been received from the LA Gay
and Lesbian Center. Mr. Vincent-Jones will try to revise the surveys for the 1/13/2011 Commission meeting. OAPP
will then prepare the surveys for distribution on Survey Monkey.

8. Immigration/Naturalization Program/Planning Brief: The draft is expected for a meeting later in the month.

9. Membership Application Revisions: Revisions have been identified. Incorporation of revisions is planned by the
next Commission meeting, so the Commission can approve them.

Mr. Johnson commented that he and Ms. Bailey sought robust discussions at committees to identify items that do not

have to be done in order to free up time to address impending changes due to HCR and the 1115 Waiver.

AN A
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Mr. Engeran-Cordova said JPP did not feel three policies listed were priorities. JPP expects the new budgets will absorb
significant time once released. Mr. Vincent-Jones said he retained the policies as most were already three-quarters or
more done. Even so, they may need to be put aside due to budget work. He noted Pol. #04.1202: Commission/OAPP
Public Policy Relationships is an attachment to the MOU, which defines matters not in legislation. Originally in the
MOU, OAPP requested a separate document. Revisions are in their eighth cycle since 2004 and are pending a meeting
with OAPP to review their proposed revisions.

Mr. Land expressed concern about Mr. Pérez’ absences from the Commission and the Executive Committee. In addition
to delays with the MOU, he indicated that the Consumer Caucus has not been able to schedule the remaining “Meet
the Grantee” (HIV Service Roundtable) meetings, and considered the non-responsiveness disrespectful.

Mr. Engeran-Cordova responded that OAPP considers the Commission disconnected from the current reality and
suggested that it may contribute to their lack of responsiveness. He added that he thought there may be merit to
concerns that too much time is spent on less important priorities, such as policies/procedures, and not enough on
upcoming challenges.

Mr. Vincent-Jones noted OAPP has expressed those concerns, which the Co-Chairs were planning to address, with
others, at the 1/13/2011 Commission meeting. The new Commission leadership is refining key priorities that will
address system changes. The Monthly Priorities List and the Work Plan have supported work review and prioritization
and have facilitated committee prioritization of their most important work and tough discussions about what work
might have to go unaddressed. For example, policies/ procedures were a key priority at the start of the year as a result
of succession planning, but have since mostly been deferred.

He felt that some of the concerns were accurate, but were appropriate for all of the stakeholders in the local Ryan
White system, including OAPP. On the other hand, he reminded the Committee that the Commission has advocated for
a number of initiatives that will be critical facing the challenges ahead, including name-based reporting, medical care
coordination, benefits specialty, health insurance premiums/cost-sharing, dental care, standards of care, service
effectiveness, and making plans for budget cuts before they were needed—planning for all of them before it was
evident that they would play such a intrinsic future role.

He expressed concern that OAPP’s criticism of the Commission has not varied significantly since the Commission
separated from OAPP, yet the Commission regularly advocates for OAPP’s input and consistently addresses feedback
from OAPP. Removing themselves from that dialogue is not constructive. More importantly, he said, is the greater
concern that the community planning process is being minimized. He considers community planning essential to an
effective transition through the changes ahead, for HIV and all chronic diseases.

Mr. Engeran-Cordova responded that the relationship with OAPP has been rooted in institutional issues and probably
would not change. Regardless, he asserted, the Commission must become more politically responsive to both the
visuals and realities of today. He recommended the Commission be more present to the Board, e.g., the Executive
Committee can meet with the Supervisors under the auspices of a briefing on changes. He felt it necessary to be bold
and visual, e.g., a town hall on community concerns.

Mr. Johnson said the new structure is meant to prompt committee and public dialogue. In addition to the Board, he felt
it important to go to CABs and develop a managed care question/answer section on the web to facilitate consumer
education. He urged all committees to consider key consumer fears and how to help.

Mr. Engeran-Cordova noted people across the State are considering cuts they would not have considered before. They
are rethinking what government can and should do. LA County’s system is very responsive, but now the Commission
must realistically address economic challenges and educate consumers about inevitable changes, for example, ADAP
will not be the same in the future.

Mr. Goodman said the discussion must also address Commission relevance—the role it plays to help consumers. Ryan
White legislation and the Commission’s Ordinance only outline basic requirements; the Commission must demonstrate
how its activities actually benefit consumers.

Mr. Land said it was essential to go beyond the status quo, re-strategize, meet due diligence to consumers and engage
the Board. While P&P work makes good planning sense, all services are at risk. Mr. Vincent-Jones felt the Commission
has become more consumer-oriented over the last six years, but needs to articulate that focus better.

Mr. Engeran-Cordova recommended the Commission discuss emergency planning in the Los Angeles Times, other
publications and media to convey a sense of urgency. He noted Governor Jerry Brown had just met with the counties’
supervisors on 1/4/2011 to discuss transition of State services to counties, which may further limit funds. The
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Commission must position itself to be effective not only in what it does, but improving the perception of its
effectiveness—which builds leverage for use later.
= He added some changes may improve efficiency and might have been addressed earlier had not available funds
softened that urgency. Today, scarcity is forcing abrupt change. The Commission must respond quickly and effectively
or it may be swept aside. Mr. Vincent-Jones felt administrative impediments beyond the Commission’s purview have
prevented speedier implementation of the Commission’s plans in recent years—so mitigating those obstacles must be
part of any strategy.
=  Ms. Bailey recently spoke with Dr. Wilbert Jordan about the OAPP meeting with District 2 providers. He indicated that
District 2 consumers know that OAPP has met with consumers in other SPAs, and are not happy that he hasn’t met with
them yet. She and Dr. Jordan are planning to meet with Mark Ridley-Thomas on that subject and the absence of
representation in the District 2 seat.
=  Mr. Johnson said that he, Ms. Bailey and Mr. Vincent-Jones will be meeting with OAPP the following week. Leadership
change can support dialogue, but progress is necessary. He noted the letter of concurrence is due in May 2011. Action
is needed on the Medi-Cal transition beginning 6/1/2011. Consumers must be educated. Providers must be ready to
shift from fee-for-service or cost reimbursement-based services to services provided under capitation rates.
Mr. Johnson said he and Ms. Bailey have discussed ensuring Commission standards are applied as Medi-Cal patients
migrate to managed care. Dr. Joseph Cadden, Medical Director, Rand Schrader Clinic, and Chair, Best Practices
Committee, DHS, and Dr. James Gerson, Acting Chief Executive Officer, Community Health Plan, have offered to assist.
Mr. Goodman, Ms. Watt and Mr. Vincent-Jones will schedule a conference call to discuss the new P-and-A process.
Schedule meeting with Dr. Cadden, Dr. Gerson and other pertinent parties after standards editing is completed.
Use the 2/10/2011 Commission meeting for a Town Hall on the urgency of economic and system change issues.
Meet with each Supervisor, re-establish presence at Health Deputy Meetings and continue individual deputy meetings.
Initiate Strategic Planning Work Group as listed on Work Plan for February. TOWS (Threats, Opportunities, Weaknesses,
Strengths) analysis addresses internal and external conditions as a basis for considering Commission relevance, what it
is doing now and planning what it should be doing.
2 JPP will address media coverage and image issues.
E. Commission Meeting Agenda: There was no additional discussion.

QOO0 OO

9. EXECUTIVE DIRECTOR’S REPORT:
= Mr. Vincent-Jones reported discussion has begun to reconfigure the Commission’s website. Current structure is based on
Commission functions. The new structure will be based on meeting user needs and will move Commission priorities up
front, e.g., what a consumer needs to know about HCR. That is in line with the earlier discussion on emphasizing action.
=  Work is being moved as quickly as possible considering that the website is run by the County.

10. OFFICE OF AIDS PROGRAMS AND POLICY (OAPP) REPORT: There was no report.
11. HIV EPIDEMIOLOGY REPORT: There was no report.

12. CONSUMER CAUCUS REPORT:
=  Mr. Land reported the Caucus will be electing a new Co-Chair to replace Mr. Johnson.
=  The Caucus planned to focus on HIPP/C-S focus group recruitment and working with OAPP to schedule remaining “Meet the
Grantee” meetings at its meeting following the Executive Committee. Some of the priorities may change based on the
discussion.
Mr. Vincent-Jones felt some existing goals also feed mobilization, e.g., contacts develop in scheduling “Meet the Grantee.”
2 Mr. Engeran-Cordova will coordinate with the AIDS Healthcare Foundation (AHF) Communication Director and marketing
staff to develop consumer mobilization training, possibly at the AHF Worldwide Facility where marketing is developed.
2 The Caucus will primarily focus on the section of the work plan that addresses development of a community mobilization
plan including rapid response, phone trees and related matters.

13. PREVENTION PLANNING COMMITTEE (PPC) REPORT: There was no report.
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14. STANDING COMMITTEE REPORTS:
A. Operations:

1.

Membership Nominations:

= Mr. Johnson said the last meeting lacked a quorum, but forwarded some decisions to Executive for confirmation.

= He reported Jocelyn Woodard scored higher than Robert Sotomayor for the SPA 1 seat, so she was nominated for
the seat. He can be recommended for the Alternate seat.

=  Mr. Goodman asked if Operations addressed Ms. Woodard'’s previous attendance which had been poor at the
conclusion of her last term. Mr. Johnson said it was discussed. She originally had good attendance, but various
circumstances impeded her attendance later in her term. Ms. Woodard affirmed that those issues have been
resolved and she is ready to serve.

=  Mr. Goodman was not comfortable removing a seated, willing Commissioner barring a specific need. Mr. Johnson
replied the process considers two candidates per seat unless it is not feasible to obtain two. New applicants are
interviewed. The higher scoring applicant moves forward for approval.

=  Mr. Engeran-Cordova asked about the scoring process. Mr. Johnson said the newly approved scoring criterion
emphasize skill sets either as demonstrated at the table or in the interview and through the applications.
Operations discusses candidates prior to scoring. Each member then scores candidates individually and the scores
are averaged. Mr. Vincent-Jones noted Ms. Woodard scored in the 60s and Mr. Sotomayor scored less than 40.

=  Mr. Land raised concerns about Ms. Woodard’s relationship with consumers. Mr. Johnson said he had presented
Mr. Land’s concerns at Operations. He added that there were concerns raised about Mr. Sotomayor’s was ability to
represent and communicate with consumers.

= Jim Chud’s score did not meet the minimum threshold, so he is not eligible for a seat.

MOTION 3: (Land/Johnson): Nominate Stephen Simon to the City of Los Angeles seat and forward to the Commission

for approval and submission to the Board of Supervisors for appointment (Passed by Consensus).

MOTION 3: (Johnson/Bailey): Nominate Jocelyn Woodard to the Consumer SPA 1 seat and Robert Sotomayor to the

Consumer SPA 1 Alternate seat and forward to the Commission for approval and submission to the Board of

Supervisors for appointment (Passed: Ayes, Bailey, Ceja, Engeran-Cordova, Johnson, Palmeros; Opposed, Land;

Abstentions, Goodman).

Commission Member Orientation: Due to the planned Town Hall meeting in the place of the February Commission

meeting, the Commission New Member Orientation was postponed to start until after the March meeting.

Revised Application Materials: There was no additional discussion.

B. Priorities and Planning (P&P):

Mr. Goodman complimented the work of the Comprehensive Care Plan (CCP) Task Force. Discussions have focused on

CCP structure and who are active, not general, stakeholders. The Task Force agreed the CCP will be a lean document

designed to be active throughout the document’s life by the Commission and OAPP.

He reminded all that the Data Summit is 1/21/2011 at the Wilshire Hotel across the street.

P&P has deferred the start of the Hospice/Skill Nursing and Nutrition Support studies due to the work loads of P&P, Mr.

Vincent-Jones and Ms. Pinney. Mr. Vincent-Jones said the proposed P-and-A timeline revision will allow time for more

in-depth studies.

FY 2012 P-and-A Process:

=  Mr. Goodman noted P&P has done P-and-A almost continuously the last two years due to various budget changes.
It finished the last process about six months ago and has just finished this year’s underspending plan. It has often
met twice per month to accomplish this work and is now about to begin P-and-A for FY 2012.

=  There will be no significantly new data until the FY 2013 process when new Los Angeles Coordinated Needs
Assessment (LACHNA) data will be ready. He felt changing priorities at this point would diminish the FY 2011 work.

=  P&P approved the principle of using an abbreviated P-and-A process in alternate years, such as for FY 2012. He and
Ms. Watt will present a revised timeline to P&P in January that alternates an in-depth P-and-A process with one
that reviews and confirms priorities and allocations, but does not engage the entire process of forums and re-
evaluation of previously evaluated material. Once P&P weighs in on the proposed process, it will come forward for
Commission approval. He noted that this approach is fully within Legislation and HRSA guidelines.
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C. Joint Public Policy (JPP):

1. JPP Work Priorities: Mr. Engeran-Cordova stressed the need to justify $478+ million in ADAP funding. The Legislature
and Governor Brown may find ADAP a tempting target. Nationally, 5,000 people are on an ADAP waiting list. Florida
also lowered its Federal Poverty Level (FPL) threshold. Michelle Roland, Chief, Office of AIDS, has independent
authority to change eligibility protocols and other things.

D. Standards of Care (SOC): Ms. Palmeros noted the Cost Impact and Standards Feasibility Subcommittee would meet
1/6/2011, 9:00 to 10:00 am. The study is in response to a P&P directive.
1. Grievance Procedure: There was no additional discussion.
2. Evaluation of Service Effectiveness (ESE). There was no additional discussion.
3. Standards Publication: There was no additional discussion.
15. NEXT STEPS: There was no additional discussion.
16.  ANNOUNCEMENTS: There were no announcements.

17. ADJOURNMENT: The meeting was adjourned at 12:05 pm.
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