Los Angeles County

PROBATION REFORM AND IMPLEMENTATION TEAM

P.R.I.T. COMMUNITY MEETING

Programs and Services for Youth on Probation and Juvenile Facilities

January 26, 2019
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Welcome and Overview

Commission = Oversight
Commission

[p—=

L {p—=<l

[ p—==




PROBATION REFORM AND IMPLEMENTATION TEAM

Where We’ve Been
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Structured Decision
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oN Department Oversight Y i
Define mission and Define mission of Determine proper  Funding and service  Conducting inspections Explore how SDM is
how POC engages PD and re- access to delivery; DRAFT POC and receiving used in supervision,
community organization into information; Mission Statement complaints decisions, case
an agency model oversight and planning and service

monitoring provisions
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Where We Are Going

Presentation of Draft

Programs and

ﬂ Services for Youth on FOE C; r_::r?::::;n and Staffing/Hiring/ Pan:::hr:::l;;ﬁm:wice Staffi ng_f ﬂiringf Data/IT Support Recomm n_:m:latin ns
a Probation and Commissioners Training BRiLe Training for Probation Reform
~J luvenile Facilities = = Plan
Explore service Final Draft Prioritization, Community-oriented, Frioritization, Data standards,
delivery and Recommendations of standards, behaviors, improved service standards, behaviors, metrics, timelines
programs across the POC Composition; resources delivery for resources and key indicators
continuum of care  Discuss Commissioner Probationers

Criteria
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Comment Card Questions

Conditions and Recommendations in Camps and Halls

Question 1:
What might be some indicators of reform in Probation camps and halls?

Programs and Services for Youth on Probation
Question 2:

What ongoing information (feedback/updates), would the community and stakeholders
need to support and ensure that Probation continues to improve programs and service
delivery for Youth on Probation?
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Overview of the Charge

Dr. Sheila Balkin, Probation Reform and Implementation Team
Alex Sanchez, Probation Reform and Implementation Team
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Probation Highlights on Juvenile Facilities, Programs and Services

Sheila Mitchell, LA County Probation Department
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Conditions and Recommendations Related to Probation Camps and Halls

Kent Mendoza, Anti-Recidivism Coalition
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Conditions and Recommendations Related to Probation Camps and Halls

Michael Saavedra, Youth Justice Coalition
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Conditions and Recommendations Related to Probation Camps and Halls

Zoe Rawson, Arts for Incarcerated Youth Network
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Conditions and Recommendations Related to Probation Camps and Halls
Eduardo Mundo, LA County Probation, Retired
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Conditions and Recommendations Related to Probation Camps and Halls

Azael Martinez, Probation Commissioner
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Conditions and Recommendations Related to Probation Camps and Halls

Max Huntsman, Inspector General
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Comment Card Question

Conditions and Recommendations in Camps and Halls

Question 1:

What might be some indicators of reform in Probation camps and halls?
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Public Comment and Dialogue with Respondents

Respondents:
Sheila Mitchell, LA County Probation
Jorja Leap, RDA, Advisory Committee Member
David Muhammad, RDA Advisory Committee Member
Dominic Corrales, LA County Auditor-Controller’s Office
Arlene Barrera, LA County Auditor-Controller’s Office
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LUNCH
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Programs and Services for Youth on Probation

Jessica Quintana, Centro CHA
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Programs and Services for Youth on Probation
Representative, CCEJ
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Programs and Services for Youth on Probation
Skipp Townsend, Second Call
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Programs and Services for Youth on Probation
Representative, AFSCME Local 685
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Programs and Services for Youth on Probation

Josh Green, Urban Peace Institute, Juvenile Justice Crime Prevention Act, (JJCPA)
Spending Plan and Services
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Comment Card Question

Programs and Services for Youth on Probation

Question 2:

What ongoing information (feedback/updates), would the community and
stakeholders need to support and ensure that Probation continues to improve
programs and service delivery for Youth on Probation?
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Public Comment and Dialogue with Respondents

Respondents:
Felicia Cotton and Sheila Mitchell, LA County Probation Dept.
Jorja Leap, RDA Advisory Committee Member
David Muhammad, RDA Advisory Committee Member
Sandra McBrayer, Juvenile Justice Crime Prevention Act, JICPA
Representative, Los Angeles County Office of Education
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Closing and Next Steps
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Thank you for participating.
We look forward to reading your comments.
The next public meeting will be held on
February 13, 2019, at the Hall of Administration

Topic: POC Composition and Criteria for Commissioners
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Upcoming PRIT Community Meeting

Wednesday, February 13, 2019: POC Composition and Criteria for Commissioners

Contact PRIT Public Information Officer
> Robert Battles: rbattles@prt.lacounty.gov

Visit our social media pages: #PRIT & #LACountyProbationReform
» Facebook: @lacountyprit

> Twitter: @lacpritl

» Instagram @prit_lacounty

Visit our PRIT website: www.prit.lacounty.gov
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