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P-ROGCEEDI-NGS

CHAI R KENNEDY: Ckay. |It's 9:02, so | think we are going

to -- | think we're going to start our seventh special hearing
on deputy gangs. | think the first thing we need to do is do
the roll call.

M5. WLLIAMS: Conmm ssioner Bonner?

COW SSI ONER BONNER:  (No audi bl e response.)

M5. WLLIAMS: Comm ssioner Cooper?

COMM SSI ONER COOPER:  Her e.

M5. WLLIAMS: Conmm ssioner Garcia?

COMM SSI ONER GARCI A1 Here.

M5. WLLIAMS: Conm ssioner Harris?

COW SSI ONER HARRI' S:  Here.

M5. WLLIAVMS: Oh, I'msorry. | skipped -- Comm ssioner
G ggans?

COW SSI ONER G GGANS:  Her e.

M5. WLLIAMS: Vice Chair Hicks?

VICE CHAIR HI CKS: (No audi bl e response.)

MS. WLLIAMS: Conmmi ssioner Johnson?

COMM SSI ONER JOHNSON:  (No audi bl e response.)

M5. WLLIAMS: Chair Kennedy?

CHAI R KENNEDY: Here.

M5. WLLIAMS: And Conm ssioner Rubin?

COWM SSI ONER RUBIN:  (No audi bl e response.)

CHAI R KENNEDY: She may be attending via Zoom but | don't
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see her.

Vell, | think we -- | think we have enough
conmm ssioners to proceed so we're going to start this.

First -- first thing on the agenda are reports from
mysel f and our able special counsel, Bert Deixler. So why
don't we begin.

| just want to start...

DI RECTOR WLLIAMS: W have one other item
CHAI R KENNEDY: Okay. You want to begin that?
DI RECTOR WLLIAMS: Sure. Just very, very quickly.

As you know, we've been having these speci al
hearings, and we, as a result, have cancelled our regul ar
comm ssion neetings during the sanme nonths to give staff the
tinme and the comm ssion tine to prepare for the speci al
hearings. | was thinking that it mght be appropriate at this
point to just go ahead today and cancel our QOctober 20t h,
Novenber 17th, and perhaps Decenber 15th neetings until we
finish the special hearing period. That'll also take us past
activities that are happening early Novenber in terns of the
election as well. Sonme of our staff will be involved in
vol unteering for the el ection process.

CHAI R KENNEDY: | think that we're going to have an eighth
special hearing two weeks -- is it two weeks fromtoday?

Is that right?

MR. DEI XLER Yes. And | was going to report procedurally
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that on Monday norning at 8:30, the notion to enforce the
subpoena for the testinony of the Sheriff and to have him held
in contenpt is going to be heard in the Los Angel es Superi or
Court and --

CHAI R KENNEDY: This is one of the --

MR. DEI XLER  One of --

CHAI R KENNEDY: -- the contenpt hearings; right?

MR DEI XLER: Yes. The one that's being heard on Monday.

There's anot her one that has now been pushed to

Decenber 7th, the day that'll live in infamy, and in connection
with that, the County Counsel's outside | awer who had -- who
is handling that matter has asked for a specific date to
request the Court to order the Sheriff to appear for his
testinony. | suggested Cctober the 28th -- it's a Friday, and
it's two weeks hence. |If that doesn't work, then it'd be
hel pful for me to know so |I can communi cate that before Monday
norning so the counsel will be in a position to informthe
Court should -- should the Court order testinony to proceed.

CHAI R KENNEDY: (Ckay. How does that sound, M. Executive
Director?

DI RECTOR W LLIAMS: That's fine.

CHAI R KENNEDY: Ckay.

DI RECTOR W LLIAMS: That's fine.

CHAIR KENNEDY: | will try to book this roomand |et you

know i f |'m successf ul
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COWM SSI ONER HARRI'S: Hang on. Hang on before we start

the victory lap here. 1've got a real hard conflict that day
because | -- | anticipate that day nay take nore than four
hour s.

CHAI R KENNEDY: The problemis that everyone has a
conflict no matter what date we have, JP

COW SSI ONER HARRI' S Ckay.

COW SSI ONER G GGANS:  What is the actual date? Wiat's he
tal ki ng about ?

CHAI R KENNEDY: He said Cctober 28th.

MR. DEI XLER  Two weeks from today.

CHAI R KENNEDY: Well, let's hold that thought because, JP,
I don't even know that -- that | can get this room you know,
SO -- but that's our plan.

MR. DEIXLER And | mght -- | mght also say it's

out cone-determ native on the hearing on Monday, should the
judge decide to not do it or to set a different date.

COW SSI ONER COOPER:  Ckay.

MR DEI XLER: | have one nore adm nistrative matter, if
could attend to it, which is --

COW SSI ONER HARRI'S:  Ch, okay. There you go. W are
confused a lot, | know this.

DI RECTOR WLLIAMS: So just to be sure M. -- M. Chair,
we will cancel Cctober 20th and Novenber 17th neeting, and then

we will wait to see what happens in Decenber --
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COWMWM SSI ONER G GGANS: Sound is not working. These
mcs -- I'mnot -- |'"mnot hearing anyone.
DI RECTOR WLLIAMS: Testing. Testing. Yeah. | think --
| think they're just |ow
So we'll act accordingly.
Thank you.
CHAI R KENNEDY: Ckay. Conm ssioner Bonner has joi ned us,
so we -- we have an al nost full house.
JP, we're going to try to work it out.
COM SSIONER HARRI'S: | -- | -- | understand. |
appreciate that. As long as you know, and if it can't be
wor ked out, oh, well, we'll -- we'll work around it.
CHAI R KENNEDY: So we're going to begin this hearing, and
| just -- it's time to make sonme initial remarks.
So | want to highlight the fact that |ast February,
Sheriff Villanueva openly challenged officials to give himthe
facts about deputy gangs and to nane individuals in the
Depart nent who are gang involved. The COC accepted that
chal |l enge, which is why we are hol ding these special hearings.
This is our seventh special hearing with live w tnesses.
Myriad deputies have already testified under oath
t hat deputy gangs exist in the Departnment, and sonme w t nesses
have identified specific individuals who have deputy gang
tattoos, including Undersheriff Mirakam and the Sheriff's

former chief of staff, Larry Del Mese.
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The Sheriff's response has been to attack this
comm ssion and his own deputies and pronounce at a recent
tel evi sed debate that deputy gangs are like, quote, "unicorns,"
unquote, neaning they are the stuff of fairy tales rather than
things that actually exist. Sheriff Villanueva sinultaneously
argues during the canpaign that he is the only sheriff in LA
history to take decisive action to eradi cate deputy gangs from
t he LASD.

These inconsi stent positions cannot be reconciled
with each other, and for that reason and others, this
comm ssi on has subpoenaed Sheriff Villanueva to explain his
i nconsi stent positions, but he has refused to appear, citing
t hese reasons:

He is sinply too busy to testify. He fears for his
safety at Loyola Law School. It is unconstitutional to conpe
himto testify under oath at an oversight hearing. He cannot
be expected to testify about deputy gangs w thout first being
given all the questions in advance of the hearing. And
finally, the COC has no right to investigate deputy gangs in
the departnent that it exercises oversight over.

Most recently, Sheriff Villanueva has barred the
i nspector general, Max Huntsman, fromentering all LASD
facilities or accessing any LASD docunents. The effect of this
order is to further inhibit oversight officials from

i nvestigating deputy gangs.
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W will not be dissuaded fromour mission to

i nvestigate deputy gangs within the LASD. The Sheriff's
intimdation tactics will not prevent this conm ssion from
noving forward, and to that end, | turn it over to our speci al
counsel to nmake any remarks and call any w tnesses he woul d
like to call today.

COW SSI ONER BONNER: | wonder, before counsel does that,
I just wanted to perhaps add a footnote to the coments of the
Chair here, and that is that the claimby the Sheriff that he's
t aken deci sive action agai nst deputy gangs, cliques, and
excl usi onary subgroups, | nean, the proof is always in the
pudding. The reality is the actions that he clains he took in
February of 2020, over two years ago, have not been effective.
They have not been effective. They have not eradi cated deputy
cliques, gangs, or exclusionary subgroups fromthe Sheriff's
Departnent, and the evidence that's been produced so far by
special counsel in this hearing denonstrates that beyond doubt.

H's policy's been -- it's not been effective, and

we'd like very much to have an opportunity to discuss that with
the Sheriff as to what -- why he believes his policy has been
ef fecti ve when deputy -- deputy gangs and cliques still exist,
still have pernicious effects, both -- not just on the -- the
comuni ty, which they do, no doubt about that -- but they have
a terrible and disastrous effect on the Sheriff's Departnent

itself, its deputies and its personnel, and it's tinme that they
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be eradi cated. Watever else the Sheriff may have done, he has
not done that. Full stop.

Thank you.

CHAI R KENNEDY: Bert?
MR. DEI XLER  Thank you. Good norning.

Qur first witness is Neal Tyler, and if | can be
excused to get him

CHAI R KENNEDY:  Yes.

Can you state your nane for the record.

MR TYLER Yes. It's Neal, Ne-a-1, Tyler, T-y-l-e-r.
CHAI R KENNEDY: Can you rai se your hand.

Do you swear or solemly affirm under penalty of
perjury, to tell the truth, the whole truth, and nothing but
the truth?

MR. TYLER | do.

CHAI R KENNEDY: Thank you.

MR TYLER  Thanks.

CHAI R KENNEDY: Bert, could you nmake sure you speak into
t he m crophone because sonme conmi ssioners are having a hard
time hearing you.

MR DEIXLER: Yes. | will -- 1 will endeavor to do so.

And | should note for the record that Conm ssioner
Johnson has now j oi ned us.

CHAI R KENNEDY: Wl cone.

Commi ssi oner Johnson is our newy appointed
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comm ssi oner for Supervisor Solis's district.
So wel cone.

MR DEI XLER: Let ne begin if |I can, and if ny voice
drops, if sonebody would nake sure to remind nme since this is
for your benefit, not for m ne.

M. Tyler, have you any experience in |aw
enf or cenent ?

MR. TYLER  Yes, | do.

MR. DEI XLER  And for whomdid you work in | aw
enf or cenent ?

MR. TYLER  The Los Angeles County Sheriff's Departnent.

MR DEI XLER: And how | ong did you serve with the LASD?

MR. TYLER  Over a period of 42 years. About 40 full-time
years as a regul ar nenber of the Departnent.

MR. DEI XLER:  And what was the highest position you held
in the LASD, sir?

MR TYLER It was undersheriff.

MR. DEI XLER  And during what period of tinme did you serve
as the undersheriff?

MR. TYLER  Between February of 2014 and March of 2017.

MR. DEI XLER:  And woul d you provide the conm ssion a very
brief summary of your career in the LASD, noting that it's 42
years so --

MR. TYLER  Ckay.

MR, DEI XLER: -- give us the greatest hits, if you woul d.
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MR. TYLER | began in 1975 as a regular deputy. M two
assignnments as a deputy were at Lennox -- well, Inmate
Reception Center first and then Lennox Sheriff's Station.

As a sergeant, | worked at Central Jail, again at

Lennox Station, and also in the Media Rel ati ons Secti on.

As a lieutenant, | worked at Lennox again, and then
at Tenple and then also the Training Bureau. |In there
sometine, I was on the Crisis Negotiations Team

| was pronoted to captain, and | served at a speci al
unit that was created to do audits and ensure accountability,
the Training Bureau; and then at Tenple Sheriff's Station, I
was the station commander for two-and-a-half years. | renained
in the Patrol division that Tenple was part of, which was
call ed Region One, as a commander, and for ten years as the
di vision chief of that division, overseeing the eight
nort hernnost sheriff stations in LA County.

| retired in 2012 as a division chief. 1 was gone
for a year and a half retired but serving as a reserve deputy.

Then in 2014, interim Sheriff John Scott asked nme to
be his undersheriff for the 10 nonths that he'd be in office;
and when he left office, | was prepared to go out with him
But Sheriff MDonnell didn't have a different idea about who to
appoint to that position and so he asked ne to stick around for
a few nonths and it turned out to be two years. So then he was

ready to pick an undersheriff that wasn't inherited fromthe
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previ ous guy, and that's when | left.

MR. DEI XLER: |'ve asked you to consider what you would
tell me, if | were the sheriff, was a way to address the
probl ens of deputy subgroups, and we'll get into your
background about it. And -- and other than perhaps telling ne
that a sheriff should honor subpoenas, woul d you believe you
woul d be advising nme on a culture change in the departnent in
whi ch you serve for 42 years?

MR. TYLER That's a general way to say it, and |I'd say
there's nore than one approach potentially available to you,
Sheri ff Deixler.

| would share with you the fact that over the course
of ny career, | had observed various actions taken about the
deputy subgroups that were effective on a small scal e but not
on the wi despread scal e necessary.

I would share with you that | felt that -- one of the
mai n i ssues about the subgroups hasn't been | ooked at very hard
and that is not why do deputies join the subgroups but what can
be considered either mssing fromor |acking in managenent that
enabl ed the subgroups to flourish, to be created and thrive for
up to 50 years? Managenent covers a |ot of ground. There have
been hundreds of managers since the 1970s.

MR. DEI XLER: Let ne -- let ne ask the next question. Are
there specific elenents that are critical to bringing about a

change in culture in your 42 years of experience?
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MR TYLER | believe there are and the ones --

MR. DEI XLER  And what are they?

MR. TYLER -- that |1've identified nmyself for ny own
sanity and thinking through what we were going to do with this
i dea about what's m ssing about managenent are | eadership,
teammwor k, nmentoring, and accountability. Four things that
don't cost anything. There's no extra budget required to
i npl ement better | eadership, teamwork, nentoring, and
accountability but are critical to the Sheriff's Departnment in
general and, in particular, this issue we're discussing.

MR. DEI XLER  We'll cone back to the elenments, | prom se
you. But let ne ask you to define terns so that we w ||
under st and what we are speaki ng about.

What do you want the comm ssion to understand when
you use the term "deputy clique" or "subgroup” or "subcul ture"?
MR TYLER Well, the termI|'ve been using since | was

nore deeply involved in addressing this issue is "subgroups."”
Just happens to be the one | picked. | know cliques, gangs,
and secret societies have been naned too. M concern about the
vari ous nanes is that they make di scussi ons about them
anbi guous.

And ny thought is that the groups that we -- that are
di scussed wi th concern, about which | have concerns, have three
features, and those three features are what raised the

concerns. They are excl usiveness about who's a nenber or who
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is potentially going to become a nenber, a degree of secrecy
about everything concerning the group, nmenbership lists, how
peopl e becone nenbers, how people are rejected from menbership
if they aspire to join, activities, if there are any things,
quot e/ unquote, "bylaws," if there are. There's just no readily
avail abl e i nformati on about the groups |I'm aware of that
enabl es us to understand these things. And the third feature
is synmbolismthat involves graphics that | consider -- well, in
fact, I'mnot the only one that considers -- unprofessional
of t en anbi guous about power or worse, threatening about power,
and many cases, about death and viol ence. |nappropriate
synmbolismis the third feature about the subgroups of concern
to ne.

MR. DEI XLER: | should ask in Iight of Comm ssioner --
Chair Kennedy's remark, you described the terns "deputy clique,
subgroup, gangs,"” and the |ike. Have you ever heard those
groups descri bed as "unicorns” during the 42 years that you
were in the LASD?

MR. TYLER No. Not until | heard sonme news report or
some di scussion on the speaker in there this norning. | hadn't
heard that one.

MR. DEI XLER  Have you -- have you been involved in
devising a plan to address the problemw th subgroups?

MR TYLER | have.

MR, DElI XLER: And -- and woul d you descri be what your
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initial involvenent was, sir?

MR TYLER  Three nonths after | retired in March of '17,
| received a call from Undersheriff La Berge, ny replacenent,
that he and Sheriff MDonnell and Max Huntsman had had a
nmeeting, and an outgrowth of that neeting was that the
Departnent would do the first-ever systematic, w despread study
of the deputy subgroup issue and that the three of them had
agreed that |, because of sonme experience |I'd had previously,
woul d be a | ogical person to begin undertaking that study.

So | got that assignment as a reserve deputy, and |
worked on it for a year-and-a-half, 2017 and '18, with a fairly
| arge group of representatives fromthe County Counsel's Ofice
and devel oped a study nethodol ogy and cane to sone realizations
about the proper way to do this study that | thought nade it
potentially very val uabl e.

MR DEI XLER: And tell us a little bit about how you would
have proposed to have the study initiated; in other words,
(inaudible) first direct your inquiries.

MR. TYLER Well, if we ask the question what has been
l acking in or mssing from managenent, the |ogical place to
start is at the undersheriff |evel and work our way down toward
the deputy | evel instead of doing surveys and questionnaires
and interviews with deputi es.

If we had decided on the deputy route first, which I

had in ny mnd for about a week before |I thought nore clearly,
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we woul d have created just one nore giant batch of resistance
and potentially sonme bloodletting because there'd be very
little -- the deputies would be justified in thinking or
saying, "Wiat's up with that? You always bl ane the deputi es.
You always blane the Iine level. Just like in any

organi zation, rolls downhill "til it comes to the bottom guy,
and it's his fault sonmehow. "

And while that doesn't cow ne into thinking we
shouldn't do it, that inspired nme to think about, "Well, isn't
t here sonebody el se we should be talking with?" And it's the
managers.

So the point to starting with themis to start to
build a | eadership team-- | said teammork was one of the major
aspects or elenments of what | believe sonething that could work
or be nore effective than what we've done in past history --
build a | eadership teamthat's cohesive and rai se awareness
about managenent's role with respect to the deputy subgroups,
which | wll admt, as a forner manager, all of us have a sense
of -- or | mean, a share of the responsibility for being
insufficiently attentive to this issue. W've got unpteen
reasons for it, and sone of themare valid, but none of them
really explain a justification for having it get to this point
when there have been a whole series of sheriffs, undersheriffs,
assi stant sheriffs, captains, and |lieutenants, and sergeants.

So if we accept the responsibility for m ssing sone bets about
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addressing the problem nowis the tine we can correct it.

And the questions that | had devised for the
interviewer intended to be the basis for deep introspection
about that issue on the parts of the interviewees, which would
be, at the tinme, Undersheriff La Berge and the four assistant
sheriffs, to begin wth.

MR, DElI XLER: Coul d you just give the comm ssion a feel
for the nmethodol ogy, the question type that you woul d have
asked in the circunmstance and how you woul d have gone about
t hi s?

MR. TYLER | have a |lot of experience in facilitating
di scussion groups. So | wote questions that would facilitate
di scussion. Not yes/no answers, but --

MR DElI XLER: Let --

MR. TYLER Ch, I'msorry.

MR. DEIXLER -- let's hold up a second and -- and -- and
| et the distraction go --

COW SSI ONER 3 GGANS: Sorry.

MR DEI XLER: Not a problem

MR. TYLER Right. 1 like the song. kay?
So anyway, | wote questions that would elicit
di scussion rather than pat, sinple "yes,” "no," or "I don't
know' answers. And it would result in the interviewer -- who

initially I had thought woul d be ne because | was deputized to

do the project -- between the interviewer and the intervi ewee,
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a fellow fornmer executive, who I knew in this case all four
of -- or five of, and trusted themto be honest with ne and to
all ow thensel ves to be introspective about what they could be
doi ng and what we ought to be doing in the future.

The questions were -- | don't know if you want det ai
about the questions.

MR, DEI XLER: Well, give us a nobre sense -- sOne genera
sense of what the type questions were so that we could have a
feel for it.

MR. TYLER Well, it's a series of questions that take
ei ght pages, doubl e-spaced, and it has to do with initially
asking -- and renenber, these questions were designed for
executives. If we were to interview deputies, we'd change the
nature of the questions as appropriate as we get to that point.

But for now, they had to do with: Have you ever
overseen a unit? Wat do you know about these groups? Wat's
your -- what's the basis of your know edge? How did you becone
famliar with then? At what point in your career did you |earn
about then? Do you currently have any in your -- under your
section of responsibility? What do you -- again -- what do you
know about then? How nuch?

The second series of questions was a little nore
personal, and | had hoped to get a green |light on being --
before | tell you about that, | want to say, at the begi nning

of the interview, there was going to be a five-mnute spiel by
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me reassuring a person that this is not an investigation, it's
not an inquisition, it's only an attenpt to learn. One of the
probl ens managers had is the secrecy aspect. Nobody cones and
asks us if it's okay to forma subgroup. Nobody conmes and
notifies us how successful they've been in building up the
menbership. So since we're ignorant, this is a genuine attenpt
to | earn.

There are deputies who can at | east sonewhat
convi ncingly express their support for this idea of a subgroup
by saying it's good for norale; it's nerely a rite of passage;
we're not involved in crimnal activity of any ki nd.

That's a nyth. |'mnot sayi ng nobody who's ever
gotten a tattoo has never commtted m sconduct, but I'mtelling
you, | haven't and |I'mproud of my tattoo and it's no different
than the mlitary synbols you see that are either grizzly or
about death and violence. I1t's reflective of the danger of
ensuring public safety.

That rationale, which |'ve heard from peopl e who have
tattoos and are nenbers, is sonething we have to deal with, and
I want to know nore about it. | want to know how they can have
that mindset in the face of the drawbacks, which, as | said
are -- exclusiveness is not good for norale, secrecy is not
good for their reputation as nenbers of the group, and the
synbol is just -- are not professional. | don't care about the

mlitary.
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So | made sure that the first five mnutes would be
reassuring. "l want to know about this stuff. [|'mnot here to
judge. I'mhere to listen."

" Ckay. "

Then part two of the question series was, "Are you
now, or have you ever been?"

And | was going to nake sure, with the Sheriff's
concurrence, that the person understood he didn't have to
answer that. |If he didn't want to say yes or no, he could say
"I'"d rather not discuss it," and we'd skip over the whole
interview series of questions about a person's persona
i nvol venent .

If they were willing to tell nme anything, as |'ve had
peopl e who were subgroup nenbers do, | try to vacuumtheir
brain and make sure we knew all their thoughts about the
noti vation, why other people join, how they feel about the
exclusivity, how the nenbers of the group (inaudible) at the
sheriff's stations or the jails or the bureaus where these
t hi ngs have arisen, et cetera.

If they didn't want to tal k about their own
i nvol venent (i naudi bl e) ask the same questions of people and
say, "Well, what do you believe to be the case? Wat is your
sense about how the nenbers relate to other deputies?”

When | was done with that series of questions, there

were two nore. One had to do with, again, the peer
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rel ati onshi ps and the noral e aspect of the groups and get in
t he executive's head or the manager's head about "Does -- do
t hese things concern you that," you know, "there are"

what ever -- "hardly any wonen? Certain people have said they
wer e excl uded because they work a traffic car instead of a
crime car. How do you feel about those things?"

And the | ast series of questions was about what can
managenent do to support this study, as controversial as it my
be or it may not be if we play our cards right. W're a
manager. Wat can we all be doing to make sure that the study
is explained to people at each successive rank correctly so
that they understand it's good to talk to us, not bad to talk
to us because we're | earning?

That was the idea of the interview questions.

MR DEIXLER So -- sO -- so that's a -- that's a lead-in
to ny next series of questions about the el enents you've
descri bed. Your first elenment you nentioned was | eadership
and, with it, teammork. What does | eadership entail when it
cones to changing the culture of -- of an organization as |arge
as the LASD?

MR. TYLER  Well, first of all, the Sheriff is the top
| eader of the Departnent, and he has to establish a nessage
about Issue A, B, or C In this case, Issue Ais a deputy
subgroup issue. And the first nmessage |'d expect the | eaders

to get straight in their head is "Here's what the study is for
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We have legitimte reasons for concern. This is not a joke.

It's a serious matter. If we don't learn about this and figure

out how to respond nore effectively to public concern and the

| ack of public trust about this, then we're going to get" --

and then, you know, whatever -- "outside nonitor, specia

nmast er, consent decree, et cetera, et cetera, et cetera, and,

you know, our pants sued off of us has been already happening.”
So a leader in this case, once the sheriff tells us

"Here's what | want | eadership about,"” we have not only resol ve
about getting the right nmessage out -- and initially, the
nmessage was to be "The study is legitimte. Please cooperate
wi th whoever is conducting it, and it's an honest attenpt to
learn. It is not an investigation. As the study proceeds, |
the sheriff, tend to be fornulating nore definitive reactions
to what |'mlearning.”

The second thing a | eader needs is energy to talk
about it on his own volition, actively, frequently,
recurrently, not let it slip onto the back burner. And |'1]I
poi nt out that the issue of deputy subgroups has been on the
front burner multiple tinmes when sonmething crimnal or
inordinately notorious |like a fight anong deputies went on, and
it tends to slip to the back burner when all beconmes quieter
about the issue. That's nmanagenent's -- | hate to say

"fault"™ -- but responsibility. Everybody's busy. W're

juggling a lot of balls. There are |lots and |ots of
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consi derations about public safety in the nodern world besides
deputy subgroups, but that nmentality is sonething we ought to
get rid of and start keeping it on the front burner, and that's
what a | eader woul d do.

MR. DEI XLER:  You indicated that the place you would start
your questioning would be with the undersheriff. Wy would it
be inportant for the undersheriff to first be surveyed?

MR TYLER Well, for one thing, at the time we were
pl anning this, the undersheriff was Anthony La Berge, and
knew that he had arrived at Lennox Station after | left as a
Iieutenant and he told ne that he'd been invited to join the
Lennox Station subgroup and that he turned it down.

He told ne that years ago. | don't know how it came
up. | -- 1 just -- just | asked himabout the Gim Reapers
once, innocently, back when he was a commander and | was a
chief and | was interested to hear nore about the story about
how he had the -- take your pick -- courage, tenerity, gall to
turn down the opportunity.

The second reason i s because he's at the top of the
organi zati on under the undersheriff, and everybody has to be
part of a -- I"mgoing to nmention the second word, teamwrk, a

cohesive teamfor this to really work in a departnment with

18, 000 peopl e and an unknown nenber -- nunber of participants
inthe -- in the problematic groups. So it nmade sense to talk
to him-- himfirst, and imedi ately thereafter, the four
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assi stant sheriffs because they're the highest-ranking people
in the Departnent.

MR. DEI XLER: Let ne ask you: Wuld you -- would you
agree that having a tattooed nenber of a known subgroup as the
undersheriff is contrary to the goal you're trying to achi eve?

MR. TYLER It depends. It depends on, in ny estimation,
the nature of the tattoo. Sone subgroup tattoos are, on the
surface of it, unprofessional; sonme are nore neutral or toward
the neutral. It depends on what that particul ar | eader says
and does about the tattoo.

I f a hypothetical departnent nenber who had been
promoted nultiple tinmes had a tattoo and it becanme known and he
addressed it in a manner that | would consider very positive,
think he could be viewed as not in conflict with departnent --
what ever you said -- policy or departnent -- what's good for
t he Departnent because he could nake a | ot of positive hay
about the fact that he, at his current station and even years
ago, renounced his -- whatever it is -- nenbership or
associ ation, doesn't flash the tattoo around, doesn't brag
about it, in fact, he's a little sheepish about it. But hey,
it's on his ankle and he's not nman enough to get it renoved, |
woul d respect the guy greatly. And potentially, | believe the
two sheriffs that | worked for nost recently as undersheriff
woul d' ve al so potentially respected that kind of response.

Oherwise, I'd say it's one of the things that's of
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concern to ne because if the person's going to be part of a
cohesi ve | eadership team and he's wal king around with a tattoo
that is unprofessional, that's a conflict of interest, and
don't see how he can be cohesive with the team

MR. DEI XLER:  After the undersheriff would be intervi ewed
under the scenario where I'mthe sheriff -- |, by the way, add
| don't have any tattoos -- what woul d happen next under the
kind of waterfall of interviews and investigation that you' ve
identified?

MR. TYLER  Well, you know, we in the working group that
did this work between 2017 and ' 18 had planned to regroup at
some poi nt and deci de where are we heading fromhere, but it
was clear to ne that if we do the interviews, if | do or
anyone -- anyone does the interviews of the four assistant
sheriffs and the undersheriff, the next step is not nore
interviews. The next step is a neeting between the sheriff and
the interviewed people where they tal k about the issue, the
interviews, the questions, any conflicts they had about, you
know, prelimnarily determ ned destination or nessage that
m ght go out. They'd talk about the value of the study.
They' d tal k about whether the interview questions were spot on
or shoul d be revised.

And after that, it -- neeting occurred, | presune

that if the sheriff thought this study was worth conti nuing

that -- in order for the study to begin to transition into not
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nerely a study but an initiative for culture change because the
realization too that dawned on ne was, "Hey, by nerely talking
about this, we'll create the Hawt horne Effect.” You know, turn
the lights up, workers are better. Turn the lights down,

wor kers do better. \Why? Because soneone i s paying attention
to them both times.

If we pay attention and tal k about the paying
attention, we're going to have an inpact on the culture that
we' ve never had before because we've never done what |'m
tal ki ng about and that's continuously tal k about it.

So once the sheriff -- ny realization is "My gosh,
you know, we can put together an initiative to change the
culture by neans of this study."

And | created a vision in ny head anyway for how and
at what stage the transition would occur to the point where the
sheriff could say, "Here's what we're going to do. | know
enough from hearing fromny people, and this is the way | want
to proceed,” with sone | arge degree of definition in -- about
whi ch groups are considered i nappropriate enough to say we need
to disband them retire them or whatever. | can talk nore
about that |ater.

But in answer to your question, after the neeting,

t he next group of people would be the 14 division chiefs, and
had t hought that maybe by the end of 2018 -- very, very

anbitious, and I was wong -- we could get through at |east

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




29
LACS Cl VI LI AN OVERSI GHT COW SSI ON, Cct ober 14, 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

some of the division chief interviews. And, again, a view
toward letting themknow this is a concern that we're not going
to let Iie dornmant anynore because it never is really dormant.
The sheriff's justified in | earning nore about these. |It's
conpel i ng because he has to nake a deci sion about what to do
about themto respond effectively. So your cooperation is
sought. Talk to us about your know edge.

And then after the division chiefs are all 14
interviewed, there'd be another neeting where the sheriff can
sit with his executive staff group and rmake hinsel f clear and
determne if everybody's really on board or, with help fromthe
assi stant sheriffs, spot the people who are dubi ous about
whether this matters. Then the sheriff could nmake deci sions
about whether the division chief, for instance, would be
effective in this effort or shouldn’t be involved as a division
chief. Sheriff’s prerogative is to use or not use division
chi efs and above because they serve at his pleasure. They're
not Cvil Service protected. This is inportant enough that any
sheriff mght decide, well, 13 of you are for nme, and one of
you is neutral. And if you re neutral, you re against ne, so
can’t use you as a chief.

Now t hat sounds cold, or maybe it doesn’t sound tough
enough, | don’t know, but that is an option for the sheriff to
consi der.

MR. DEI XLER: After the buy-in, after you have this
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neeting and — and the sheriff is satisfied that the assistant
di vi sion chi efs have — have bought in, how would it proceed
next ?

MR. TYLER  Well, ny thought would be that consideration
shoul d be given at that point to getting deputy sheriff-I|eve
i nput .

| believe that once it’s known that there is a study
about the deputy subgroups that genuinely interested in
| earni ng about them there will be nenbers of the deputy rank
who are in these groups who will be willing to be intervi ewed
under safe, trustworthy circunstances. And | was hoping to —
to have sone of those interviews conducted; whether | did it or
not doesn’'t matter
But at the sane tine, the division chiefs would be

asked by the sheriff, in ny hopes and dreans, “I want you to go
interview your two conmmanders. You interview your five
commanders. You interview your one comrander with these sane
guestions. Forget this outside reserve deputy, former-retired
guy. Let’s have the division chiefs find out where their
di rect assistant nanagers, who are running entire divisions of
the Department with hundreds to even thousands of people in
them can verify with the commanders where their head is on
this. ‘Do you think this is a problen?’ ‘How do you
rationalize that it’s not a problenf?” ‘Ckay. |If it is a

problem tell nme what you know about it.
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And, of course, they may find that they have tattooed
conmanders with tattoos that are not flowers or anchors |ike
sailors used to wear, and they can deal with that in a manner
that’ s non-judgnmental but also got to do with the ultinmate
upcom ng | eadershi p nessage because by the tinme we’re talking
wi th commanders and deputies, the sheriff, | believe, would be
i npatient to say, “Okay. Fine. Look, we’'ve |looked into this.
On the surface, fromwhat | know now about the depth of it,
such as Tyler's gotten it for ne, there’ s enough concern that |
want the nmessage to be...”

And then, as you know fromthe docunent that | sent
you, there’'s a little witeup about what a sheriff mght think
makes sense as a nessage. |'mnot the sheriff. | don't
presune to -- and |'ve witten stuff for the sheriffs, but this
is a very personal and potentially enotional issue, and | think
the sheriff should be entitled to phrase the nessage in his own
manner. But the short version was sonething |ike these things
don't correspond to 21st-century |aw enforcenent. They're not
good for norale, despite what |'ve heard, and the synbolismis
unprofessional in at |east sone cases | verified and so the
time has cone to retire these groups into the past and | eave
themthere, or sonmething to that effect.

| don't think the sheriff is well-advised to say that
until there have been at |east sone interviews of deputies if

we can get them Now, if 8,000 deputies tell us pound sand,
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well, we tried. But if anybody talks to us, and |'ve already
had people talk to ne and allow -- this was before this effort
even started, back when | was the undersheriff, | had a

sergeant conme in and talked to nme very candidly about his
tattoo, what it neans to him and it was sone of the stuff | --
| cited earlier about "I"mproud of it. [It's a norale builder
It recogni zes good, energetic police work. Qur synbol's not

t hat unprofessional or grizzly" -- in his mnd -- "and, you
know, it's -- if you outlaw them you'll just drive them deeper
under gr ound. "

Vell, we need to hear that fromat |east sone people.
We al so need to hear the extent to which it m ght be true.
don't know that every single deputy subgroup is secretly
pl anning activities that are considered m sconduct. | don't
know that | -- in fact, | know that sonme people got the tattoo
practically on a lark and it's not a significant factor in
their life, but they feel |ike you belong to sonething that |
don't necessarily understand.

So we don't want to be throwi ng too many babi es out
with the bathwater, but at the sanme tinme, we don't want --
mean, | would think that a sheriff wouldn't want to be
paral yzed by a two-year study. My thoughts are that the
consideration for action that | put together as part of that
wor ki ng group, and since then, |'ve thought about it -- stew ng

about the publicity that |1've heard nore and nore about the
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lack of -- or the inpairments to public trust -- that if we
interview down to the division chief |evel and then start
getting deputies to talk with us who are willing to, including
deputies who don't belong to the gangs, the deputies who tried
to get into one and weren't allowed to, 1'd like to hear from
themtoo. But that's about the tinme when the sheriff would be
tapping his foot, expecting this study guy to tell him"Can I
now say what | want to do?"

And by that tine, he would be justified in telling
deputies and the union "I have enough information to know t hat
what |'m about to tell you is valid and inportant, and it's
actually for everybody's good. So here it goes," and then put
something out that's definite.

MR, DEIXLER: Talk a little bit about your sense of the
i nvol venment or possibilities of having the union cooperate with
this kind of investigation.

MR. TYLER  The working group I was on recogni zed ri ght
away that if the -- the union -- it's basically -- there are
two primary involved units, and it's ALADS and POPA. One
represents deputies, the other, sergeants, |ieutenants. |If
they got wind that there was a secret, confidential thing being
pl anned about the deputy subgroups, they would have a negative
reaction right away. So we kept our efforts confidentia
initially and, by some mracle, it remained confidential for a

year that sone forner undersheriff was neeting with a bunch of
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attorneys to figure what to do about this issue.

The point of the confidentiality is we were buil ding
to the day when the sheriff hinself would go to the union and
explain "We're conducting a study. No, no. Not an
i nvestigation, not an inquisition, a study. W seek your
cooperation. Failing your cooperation, we seek your
acqui escence. W're telling you, eye-to-eye, face-to-face, it
is not a negative thing. W don't know enough about these
things. The public's calling them gangs. W need to know nore
to be effective about managing the | oss of public trust and
fairness to the deputies. So please, union, understand when we
ask deputies to visit us voluntarily, and they will, it's not
an i ssue about for -- of concern to you. It should be an issue
of you're glad we're willing to |listen.™

And hopefully, the unions would at |east not fight us
onit, not that they'd have a |l egal basis for it, but they can
al ways use the -- the dispatcher and the star and shield to do
what's nost popul ar and that's point out managenent's failings.
So we didn't need that to be done in an unfair manner about
this issue. The | ess controversy about the study, the better
it'll work. The nore deputies understand "No. Really, it's a

study,"” the nore sergeants, lieutenants understand it so they
can tell themthat. So when this face or some other face that
is helping nme shows up as a nere reserve deputy, they'll be

willing to answer the questions, or at least we'll maxim ze the
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chance.

MR DEIXLER® So --

MR TYLER Wt wanted to tell the unions in an officia

manner . Didn't work.

MR. DEl XLER: Before --

3

TYLER: Sorry about carrying on.
MR, DEI XLER: Well, we appreciate your passion
The -- before we get to the additional elenents, |
guess | have to ask, how far did this study get before you left
the Departnment? And then I'll ask you about the other elenents
of mentoring and accountability.

MR TYLER FromJuly of 2017 to about July of 2018, we
wor ked on -- "we" being the County Counsel attorneys and ne and
one ot her departnent nenber for a year -- we -- the interview
guestions that, you know, | wote out a list of objectives and
everybody thought that they were just fine. | wote out
interview questions. Then it becane the subject of a great
deal of discussion

The County Counsel attorneys are a |lot smarter than |
am about potential liability, about enpl oyee relations issues;
by stepping on toes, it could cost us enployee | awsuits, which
have cost us way too nuch noney, as well as the ones fromthe
public, and so, therefore, there were |ots of discussions about
interviews, who should be there. Should a County Counse

attorney be there? Can they have a rep if we try and get
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voluntary interviews?

And, therefore, by July of '18, we had not
i nterviewed anyone. It was a plan at that tine, nowit's just
a bunch of considerations, but at that tinme, it was a plan, and
it was derail ed because it canme to pass that County Counse
menbers and the sheriff tal ked about the potential outcone

being viewed by the public as a nere whitewash, as "What's this

about? They're investigating thenselves? WIlIl, | mean, yeah,
sure. Who's that -- that guy used to be the undersheriff?
How -- how can we trust what he tells us about whether 'Hey,

they're not so bad,’ or 'hey, only these are the ones that are
a problem ?"

So it was recommended strongly to the sheriff, and he
concurred, that an outside entity undertake the study.
Therefore, ny efforts were converted to hel ping the working
group interview for consultants. W selected the RAND
Corporation. | asked them when neeting whether we could join
forces, and they said, "W don't -- we can't be viewed as
obj ective if sonebody fromthe organization we're assessing is
pol luting our objectivity." So --

MR. DEI XLER: And so we -- we have the RAND study, which
we're all famliar wth.

Let ne take you back to if you had been able to
proceed, and assum ng that the sheriff -- | as the sheriff --

had taken the advice to heart, | had communicated within the
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LSA -- LASD ny strong conmmtnent to ending deputy cliques, and
t he nessage has gotten comuni cated throughout the
organi zati on, how woul d you ensure that the nessage, once
recei ved, was adhered to?

MR. TYLER Well, first of all, we haven't tal ked about
the third conponent.

And so while we're doing this study, and increasingly
as we nove down the ranks and especially by the tine we're
interview ng any deputies, which is early on, in truth, there
shoul d be mentoring going on because it's very, very, very
possi bl e to mentor deputies about the negative aspects of these
groups, the ones that | cited as secretive, exclusive, and
synbol i zed unprofessionally. There's tons of room for
mentoring, and at the sanme tine, we're, as a |eadership team
bei ng cohesive. There should be an expectation that there's
al ready beginning to be nentoring about it whether it's from
the chief |level or the commander |evel or whatever |evel.

MR. DElI XLER: And what do you nean by "nmentoring"? Let ne
try to understand --

MR. TYLER  Mentor --

MR DEI XLER: -- better.

MR TYLER -- a wise and trusted counsel or-advi sor.
Ment ori ng, accelerating the devel opnent of wi sdom broadeni ng
an enpl oyee's keen foresight and broader perspective, talking

about past m stakes the nentors nmade and ot hers have nmade so
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t hat people can learn fromthem and, in general

accelerating -- as | said, accelerating the devel opnent of

wi sdom so that the nmentee -- | guess that's a term-- is
experienci ng personal and professional growth and devel opnent
in the right direction.

MR. DEI XLER. Did you prepare a resource guide for
sergeants on nentoring?

MR. TYLER | did.

MR. DEI XLER  And let ne ask that we display at |east the
cover sheet of that.

I"mgoing to just ask you a little question about
"Sergeants' Mentoring Initiative Resource Guide." And who is
the sheriff who comm ssioned you to do that?

MR TYLER Well, first it was John Scott. He knew that |
had been assenbling a career's worth of notes about ethics
awar eness training during ny first year of retirenent because
felt like I had piles and piles of disorganized stuff that
m ght be of value if | organized it. As | organized it, it
began to |l ook like a resource guide or a book. And because
John Scott and | had tal ked about it before, he said, "Get that
t hi ng goi ng."

So | started using that material to train sergeants
and -- and lieutenants in how to affect nore productive
mentoring on a recurrent basis with -- by talking with their

deputi es about decisions and conduct instead of at themfroma
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pul pit like they're a mnister

And by 2016, when Sheriff MDonnell -- I'msorry --
2015, when Sheriff MDonnell had becone the sheriff, | made him
aware of it, and he said, "Yeah. Go with it."

So | did nore training. | finalized that docunent at
some point. He wote the foreword, and he authorized its
publication. By "publication,”™ | nean printing at the Jai
Vocational Print Shop. W made several thousand of them up
and | started giving themout to sergeants as | did an
ei ght-hour course with themas |I'd piloted at two stations back
when John Scott was the sheriff and handed them that book and
saying, "Here it is."

MR DEI XLER: This book here --

MR TYLER "Use it..."

MR. DEIXLER -- it is 182 pages. Sone portion of this
nment ori ng gui de includes advice on nentoring regarding
subgroups and deputy gangs.

MR. TYLER  Correct.

MR DEI XLER: Could you just give us a brief overview of
what you would do or what you did -- let nme withdraw the
guesti on.

About how many sergeants do you believe were nentored
with the use of this docunment?

MR. TYLER  After | developed a teamof -- of Mni Ms, a

trusted bunch of lieutenants and sergeants who could m m c what
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I was doing in training groups of sergeants, we got up to about
8- or 900 sergeants and |lieutenants who went through the

ei ght-hour course in howto use the material in that bookl et

wi th deputi es.

MR DEI XLER: So talk, if you would, a little bit about
what the nmentoring would be on the topic of deputy subgroups or
cliques.

MR. TYLER  Well, nuch of the material in that gui debook
consists of situation narratives, which are interrupted by
guestions to be asked by the presenter or the facilitator of a
di scussi on about "Deputies Joe and Harry went to this call and
here's what happened, and then they had this decision to nake."
They're all based on real incidents where deputies' judgment
was | acking or where it was excellent and where there were
consequences that were negative for the public and the
Departnment and the deputi es.

So the person who's doing their nmentoring would take

sonmebody through that -- well, take a group of deputies through
that situation at a briefing or in a training session -- there
are anpl e opportunities for doing this -- and get the deputies

to talk with each other, try and find peer |eaders who wll
tal k about what makes sense to do instead of what the deputies
actually did or why what the deputy that | ooks |ike the hero
did was so smart or so natural or so, "Well, of course, what

el se woul d you do?"
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The nore they hear fromeach other's peers, the
better the nessage sinks in, in nmy opinion. But failing that,
the sergeant is there to point out, well, now here is -- here's
the results of Option C and here's the results of Option D.
They didn't work so well so why wouldn't a deputy consi der
Option A, which is nmaybe the harder, takes longer, or it was
nmore the right thing to do and di scuss why. What are the
incentives to tell themthe truth when you' ve made a n st ake,
as opposed to lying because you're terrified of being --
| ooki ng stupid or caught red-handed?

MR. DEI XLER  And how does this all apply to deputy
subgr oups?

MR TYLER Well, there's one section in that book --
there are 11 sections about issues in |aw enforcenent that have
et hi cal considerations that are sonetines not obvious: Use of
force, anger nmanagenent, power, honesty.

One of the sections is titled "Pride, Arrogance, and
Counterculture.” It is about prides not tenpered with
humlity. Basically, it transitions into arrogance too often.
Arrogance anong two or nore people leads to a syndrome about
[ionizing the bad guys and starting to mimc themin some
cases. And so there's that material, about three pages worth
of ny thoughts about how things can go wong about pride and
how valuable pride is if it is tenpered with humlity.

And then there's a situation narrative that | based
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on an actual Sheriff's Departnment m sconduct investigation
which is fairly well known, in which it was a textbook exanple
of everything that deputies could possibly think of to do that
woul d create an unprofessional, ill-advised, potentially
borderline illegal subgroup, and it is designed to be told as a
di scussion, not just reading a narrative about a story like you
read a fairy tale to a kid.

There are points at which the nentor, whom!| or
sonebody has trai ned, stops and says, "Well, what do you think
the deputies did? Here are four synbols they m ght have picked
for their group, and three of them are professional and one's
not and that happens to be the one they picked."

So the challenge for the nentor is to get the
deputies to talk with each other about yeah, you know, it was
kind of dunb to have a gun pointing at the viewer and say that
it's appropriate to put snoke com ng out of the barrel only if
you've shot a guy in the line of duty because if a deputy says
that, and they start talking with each other after the
di scussion's over, we're nmaking culture change, | hope.

MR. DEI XLER  How -- how inportant do you assess the role
of sergeants in nmentoring to help elimnate the deputy
gang/ clique cul ture?

MR TYLER It cannot be overestimated. | don't have
words to describe how inportant. | tried in that book you had

up there on the slide a mnute ago by witing it redundantly,
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multiple tinmes, that the sergeants are so inportant to
deputies' welfare and, therefore, to the public welfare that it
cannot be over st at ed.

MR. DEI XLER We've tal ked about | eadership. You' ve
tal ked about teammork. We've tal ked about nmentoring. 1'd like
to ask you about accountability, and who, in an organization
focused on elimnating deputy gangs, would be the first |ine of
accountability?

MR. TYLER  The Sheriff.

As | said, he needs to neet with his assistant and
undersheriffs and make sure he's far enough into their heads to
reliably trust them Wen he's at a neeting he's got to be, to
say the right things about the subgroup issue. Whatever he
determ nes are the right things and to do the right things

about them once he gets to steps beyond nentoring, which you

haven't asked ne about yet, but | will |let you know is one of
the considerations that |I listed in the docunent. So it's not
all just about nentoring because | know it won't work for sone
peopl e.

After nmentoring cones accountability, which in the
case of these subgroups in the past has taken the form of
actions taken by managenent -- administrative actions to
di srupt or halt the either existence of or the nefarious inpact
of Subgroup X, Y, or Z, such as the Junp Qut Boys, the one

was referring to earlier. It was clear that there had better
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not be a Junp Qut Boys organi zation or subgroup within the

Gang Enforcenent Team anynore because it was a real |oser from
t he day one. Soneone should be held accountabl e for nmaking
that nessage | oud and clear so that there are no nore Junp CQut
Boys groups, and that is the entire chain of conmand that |'m
calling the | eadership team |If they're a team they're all on
the same sheet of nusic about the nessage, which would be no
nore Junp Qut Boys, no nore ideas like that, no nore creeds
that say you can bend the lawto -- or break the law to enforce
a law, or whatever -- bend it, or whatever they said.

And so, you know, accountability starts at the top,
but the sheriff cannot possibly even ensure that every one of
80 captains is responsibly conveying the same nessage, which is
why he has a tier of managers in an 18, 000-person organi zati on
Twenty to 30 commanders and 14 division chiefs, everybody's got
to be pulling the sanme anount of wei ght about the teamidea and
about accountability or constantly getting the nmessage out
there and for dealing with people who don't respond to the
nmessage in a hopeful way.

MR. DEI XLER So -- so yes. Take that as the exanple,
since | think we have about a 50-year history of people not
getting the nessage. How, under accountability -- under your
accountability doctrine, would sonebody ensure that the nessage
is delivered or there are consequences for not getting the

nessage?
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MR. TYLER Permit nme to correct one thing. W have a
50-year history of sone people not getting the nmessage. The
majority of deputies, by ny rude, unprofessional calcul ations,
are not menbers of subgroups. At stations where they exist, a
si zabl e nunber of deputies are not nenbers of subgroups. Sone
of those deputies, |ike Deputy Anthony La Berge, turned down
the opportunity. So about getting to the ones who don't get
t he nmessage.

MR. DEl XLER: Yes.

MR TYLER Good grief. 1've forgotten the structure of
the question. |'msorry.
MR DEIXLER: So my question is if -- if you have --

MR TYLER  How do we hold..

MR, DElI XLER: -- a deputy or sonebody through -- in the
chain who doesn't get the nessage --

MR. TYLER  Ckay.

MR. DEI XLER: -- how do you hold that person accountabl e?

MR. TYLER  Ckay.

Wl |, depending on the extent to which they're not
energetically singing the | eadership teamthene song, that's
not necessarily msconduct, it's lass of -- lack of conduct.

But the options for ensuring accountability range
from marginalization, not social, but structural. There are
pl aces we can assign people that are not quite so mai nstream

not quite so likely to becone involved with or have a negative
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i npact on the study and the initiative, and they can be noved
to those positions. At nultiple -- at the deputy rank, there
are any nunber of potential managenent responses, all of which
we've used in the past, as | said earlier, on a small scale
when probl ens erupt and get sufficiently big. There are
attentions directed at it for a long period of tinme.

Transfers fromunits to other units, which can
i nvol ve disruption to their personal life and is a -- a
di sincentive to commt m sconduct sufficient to get
transferred. Mst people want to stay at the unit they're in
until they choose to go, and they're normally entitled to, but
managenent has prerogatives about transferring, and that has
been used in the past and is a potential -- |ower evaluation
ratings for either managers who are confidentially or secretly
saying things to deputies that support the idea of certain
subgroups even though the sheriff has said those are the groups
I"d no I onger wish to have existent.

That's really a bad undercutting, but there are other
ways to undercut the nmessage without being so obvious, and if
the sheriff or the supervisor of that executive detects it, he
shoul d be held accountable by a | ower perfornmance eval uation
rating or not pronoted to chief or -- or the next rank,
whatever it is, or making his life mserable by telling him how
he's failing the | eadership team and bei ng honest in your

di scussions with hi mwhen you detect that that anbassador for
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the | eadership teamis not doing the right kind of
anbassador shi p.

At the ground | evel, again, we have nultiple, nore
over handed, nore severe adm nistrative actions that can be
taken beyond nentoring if it's necessary for people who just
aren't openm nded to the nessage and to the nentoring, and |'ve
named sone of them evaluation ratings -- the sane things we
tal k about for --

MR. DEI XLER Does -- does -- does all accountability,
t hough, sort of start with the sheriff who has to send the
nmessage and ensure that this nessage is going to be foll owed?
MR. TYLER | can't think of any way to say it but, yes.
I nean, if the sheriff's not part of the team it's like the
t eam doesn't have a head.

The undersheriffs -- now, that's an inportant rank,
but he's only the sheriff if the sheriff's out of town or ill.

Peopl e are going to ook to the sheriff, who is just
phenonenal Iy highly respected in that avenue. No matter how
many j okes people mght tell about him that position is worthy
of great respect; and if he's not the main cheerl eader, | nean,
he'd better have cheerl eaders that can yell as |oud as he can,
but he needs to be yelling as loud as they are, in ny opinion.

MR. DEI XLER: Let ne raise with you some specifics that
ot hers have di scussed with the conm ssion or in interviews for

the comm ssion. W' ve had two wtnesses who felt the problem
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at certain stations such as East LA, Conpton, and Century, that
the solution was burning the stations down and starting all
over. | -- | assume you're not an advocate of -- of burning,
but how woul d you approach the stations that are at the core of
t he probl em and have been for years or decades?

MR. TYLER  Ckay. First of all, the person who advocated
burning them down, |I'mjust wondering if that person believes
that by starting over there automatically would not be a deputy
subgroup in 10 years. M fear is or concern is that there
woul d be. | don't know why. |I'mnot a sociologist; I"'mnot a
psychol ogi st .

That's why the study intrigues nme because there's
somet hi ng about stations that are what we call "faster."
Stations that are in higher-crine areas, stations that have a
policing jurisdiction with nore crine problens, nore violent
crime than property crine or disproportionate anounts conpared
to other stations, and they're tough to work in nmany ways.
They're also desirable to work at because you | earn so fast,
and they're exciting. Lennox is one of them | was there
because | wanted to be there because | wanted to |earn fast and
have a |l ot of stuff happen that | could test nyself with.

| don't know why those are the places where these
things arise other than insecurity about something, which is
why | wonder about managenent, in general, or some other factor

I don't know about, but burning a station down woul dn't
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necessarily solve the problem So we're right back to going
into a -- a place where the loyalty to a subgroup and its
synbolismis as strong as it is to the badge and the patch and
trying to undo it.

Well, to ny know edge, nobody's done this yet, but if
| -- | picture, at sonme juncture, at the Sheriff's, probably,
direction, "This is the time. Do it."

Going into every briefing and ending up having tal ked
to every person in that station without trying to identify
who's got a tattoo and who doesn't, |I'mjust saying a variation
of the sheriff's nessage, which appears -- you know, a
suggestion appears in the docunent, in which a sheriff's the
one who's entitled to conceive, wite, or initially articul ate,
but have it parroted by everybody in the chain of conmand down.
And whet her the captain is acconpani ed by division chiefs or
comranders or whether he just goes in there with a couple of
i eutenants or whether he goes in alone and says, "Subgroups --
our subgroup here does not conpute anynore in the 21st century.
We managers have cast a blind eye to an extent, naybe even
approved themin sone cases, maybe we've w nked at them nmaybe
we' ve taken themon and fail ed, naybe we've expressed ourselves
poorly, but tonight, I'mgoing to express nyself well and
clearly.

"I"'minploring you to have it be the case that there

is no longer a group at this station called" -- pick your
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favorite. "I cannot have them at the station anynore. The
synmbolismis hideous. 1'm-- |'mopen to anybody's input about
how it looks like the mlitary one for the Big Red One or

what ever -- 101st Airborne -- but ny sense is that it's
unpr of essional to have a depiction of death for our Sheriff's
Station; therefore, I'mbegging you to retire the thing
volitionally.

"Those of you who have the tattoo, |I'm not asking you
get rid of it, just keep it covered, and don't flash it around
anynore.

"Those of you who are nmenbers or have consi dered
yoursel f even | eaders, |'m asking you to no | onger consider
yoursel f a menber of the group

"Those of you who aren't, |'m asking you to help be
| eaders, and not overtly, necessarily, but slyly,
confidentially or gently talk to your partner deputies about
why it makes sense that these things not exist here anynore.”

That kind of a conversation with a group of deputies
at Lennox or Tenple, the two stations | worked at, potentially
woul d fall on sone percentage of deaf ears. Maybe |'d have an
i mpact on, what, 10 percent of the group nenbers, 20, 30?7 Am|l
dunmb enough to hope for 50? | don't know. | have no way of
knowing initially.

Once everybody gets the word though, if | take ny

thunb off, then | mght as well be a crimnal as far as |I'm
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concer ned because once we've decided on the | eadership team and
t he constant, redundant nentoring, we've decided on naking sure
we' re accountabl e for keeping that nmessage out in front. No
deputy's going to rest "til I"mpretty convinced there are no
nore recruitment efforts to beconme a nenber of the group.

| imagine I'd have a string of people comng to ny
office singing the blues, or |I'd probably have civil clains
from deputies who are violating their -- | -- who knows what.
We don't know because we've never tried it.

But at the stations you asked about, the ones where
they' re entrenched and have been for years, there's a large
group of deputies there who don't belong to the groups and do
not have the tattoos.

Once |'ve conmmuni cated ny heartfelt request or
begging or inmploring, | watch what happens, and | ratchet up as
necessary. | need nmy commanders' support about sone decision |
want to make. | can count on it because the Sheriff created a
| eadership teamthat has tested integrity. | won't have sone
commander who says, "Look, | got a tattoo, and it doesn't
bot her anybody. So what are you so jacked up about?"

MR DEIXLER: So it -- it -- for you, it is stil
| eader shi p, mentoring, accountability, teamwrk, and not
burning down the station. |Is that a fair summary of your point
of view?

MR. TYLER: Correct. Yes, that's correct.
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MR. DEI XLER: Let ne ask you about another -- another
suggestion we've had from sonme w tness that new acadeny of
graduates not go first to jails, but rather serve as Patrol
deputies, a teamw th highly-regarded nentors for the purpose
of seeing every encounter as not a battle with an eneny but
rather a way to serve the public. How do you react to that as
a neans of trying to tanp down or elimnate the gang cul ture?

MR TYLER  The sheriff's department | ooked at a variety
of options to mnimze the amount of time deputies are forced
to stay in Custody at the beginning of their career. | --

did three years and ten nonths and now -- or -- at sone
junctions after that, people were doing two years or one year
and then later it was seven years, and | don't know what the
deal is there, but the jail has to be staffed.

Il -- 1 know we've tried a variety of different ways
to do a variation of just flipping everything and saying,
"Ckay. All you new guys, go out there and then stand by
because after two years you're comng back to the jail and
you're going to work there for seven years."

And | don't really have the authoritative information
about custody and staffing to give an authoritative answer. M

reaction is if it would work, and | had sone evidence that it

woul d have an effect, 1'd be for considering it nmuch stronger.
But | work -- canme out of the jail in 1979 with no
such attitudes. |'mjust one of hundreds to thousands of
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deputi es who have conme out of the jail without a jaundiced view
of humanity just because you were guarding inmates for three or
four years.

MR. DElI XLER:  You were never a Junp Qut Boy?

MR TYLER No, | was not --

COWM SSI ONER BONNER:  He -- he was never a 3000 Boy.

MR. DEI XLER: Yeah. 2000 or --

COWM SSI ONER BONNER: 3000 Boy; right?

MR TYLER No, | wasn't.

MR DEI XLER: And you never had a tattoo?

MR. TYLER  You know, | -- | -- 1 know this may sound
i ncredi bl e, but I have never know ngly worked in a unit that
had a deputy subgroup. Lennox did not have one when | was a

deputy there. Lennox did not have one when | was a sergeant

there. Now, | took an oath; I'mvirtually sure that they
didn't.

Wien | was a lieutenant, | went back there a year and
a half after, | think, being a sergeant there, and | -- or two
years -- and | detected a change in attitudes and stuff. Never

heard the word "G'i m Reaper,” but | had a bad feeling that that
m ght have been in the m d-1980s when that group got invented.
Whien | went to Tenple, even though there had been a
history of that little cartoon character, the Tasnmani an Devi
being their mascot, | knew that that had been emascul ated by a

previous captain and that if there were a Tasmani an Devi

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




54
LACS Cl VI LI AN OVERSI GHT COW SSI ON, Cct ober 14, 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

synbol in the building, it wasn't neant to be a statenent of
we're the best deputies here, but kind of a mascot for the gym

MR. DEI XLER. Well, let's put a pin in that. Perhaps one
of the conm ssioners would want to follow up with sone
guestions --

MR. TYLER  Ch, okay. Al right.

MR DEIXLER -- at their -- at their time. | -- 1'm
goi ng to guess naybe they wll.

One of the many recommendations of the Citizens

Comm ssion on Jail Violence, of which Judge Bonner was a
menber, was that deputies be nore frequently rotated so as to
break up affinity groups and mininmze the prospect for
subgroups in any station. How do you assess that as a strategy
based on your 42 years?

MR. TYLER First of all, you nean rotated within the jail
facility or rotated between jail facilities?

MR DElI XLER (I naudible) --

COWM SS| ONER BONNER: Bet ween st ati ons. Bet ween st ati ons,

sir.

MR. TYLER  Ckay --

COW SSI ONER BONNER:  Moved out of stations, rotated.

MR. TYLER  Ckay.

COW SSI ONER BONNER:  Yeah. There's -- we've already done
that in the jails, and that was -- had a real effect,
bel i eve, against the 3000 Boys and 2000 Boys. |'d like to hear
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whet her you agree with that statenent.

W're really tal king about rotation as -- which is
transfer also. So | think you're -- you're using a termthat
he's thinking jails, and we're -- we're thinking --

MR. DEI XLER (I naudi bl e.)

COWM SSI ONER BONNER:  -- rotation in the sense of -- of
transfer.

MR TYLER COh, yeah. Vell, I -- I"Il use the term
"transfer."

You nean as a matter of regular course, rotating
deputies in and out of sheriff stations and/or jails; right?
MR DEI XLER: We'Il focus on rotation or transfer between
stations --
MR. TYLER  Ckay. Al right.
MR. DEI XLER: -- every two or three years.

MR. TYLER: You know, there are drawbacks and there are

advantages, and |I've -- | know that sonebody had testified
about that being a practice in another agency. [|'m openm nded
about that.

You know, the traditional thing to think about is
that deputies go to stations they want to be at. They
configure their brains about how far from hone and where, the
community and what they like, and then they becone part of the
community to the extent we can encourage that to happen and

that's all on the good for keeping themthere. But facing the
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i ssue that we're facing, | can understand how having it be a
regul ar matter of course instead of an occasional, |ike,
transfer for cause because of m sbehavior -- you're talking
about just transfer on GP, general principles. | can see how

that m ght have a good effect on stations where the subgroups
are the nost problematic because it would depopul ate their --
don't know -- their nost fundanmental people.

My next concern would be to what extent woul d that
affect the incomng -- the -- the station to which you're
going? Right now, | don't think there's anything called the
"Crescenta Valley Whatevers.” | don't know if there'd becone
one because 17 guys froman inner-city station end up going
there. | -- 1 just don't know.

I"mnot averse to -- | nmean, | wouldn't be averse to
experimenting with that idea after we cut through all the
enpl oyee rel ations stuff about transfers that are not
requested. But it's this horrific consideration if -- anong
the many things we could do either along with nentoring or
instead of, if nentoring doesn't have a decent effect in a
qui ck order of tine.

MR DElI XLER: Let ne nove on.

W've -- we've interviewed w tnesses who fee
strongly that, |ike the LAPD, strong | eadership, good
mentoring, accountability are all fine, but what is really

necessary is the oversight by a federal judge to ensure the
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department | eadership has its feet held to the fire.

How do you eval uate the value of a consent decree
supervi sed by a federal judge and a nonitor as the best way to
achi eve elimnation of these gangs?

MR, TYLER We've had nore than one settlenent agreenent
and consent decree in ny departnent experience. Every tinme
we' ve had one, we've ended up working with, not against, the
monitor, to -- to my know edge. | -- | know sone of the ones |
was personally involved in, we worked with the nonitor. W got
a lot of good stuff done. Wien the nonitoring period was over,
we were able to sustain our reformefforts for sone period of
tinme, but | also know that, on occasion, we haven't. W've
backslid or slipped. | think that if it's necessary, then the
noni t or shi p, however painful or however potentially
enbarrassing it is, can be helpful. 1've seen it be hel pful.

But if there were a federal nonitor appointed today
to the Departnment about the deputy subgroup issue, and if he
ordered us to do everything legally appropriate and severe,
nost dramatic kinds of things to break up the gang, the groups,
or whatever, |'m saying that |eadership, teamwrk,
accountability, and nmentoring would still be vital because
want the deputies to think beyond the end of their nose about
the effect these groups are having on public trust and not have
them drop their nmenbership in a subgroup because they were told

to, rather because they figured out it wasn't good for them
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their famlies, the public, or the Departnent.

MR. DEI XLER:  You spent an inordinate amount of tine
witing docunents that express in nore detail than you provided
today your belief on these issues. |'ve distributed to the
conmm ssi oners one docunent entitled "Background Information
About LASD and Deputy Subgroups.” |Is that a docunment of which
you were an aut hor?

MR TYLER Yes, it is.

MR. DEI XLER  And does that set forth your views of the
background issue that inforns your strategy to attenpt to fix
this probl enf?

MR. TYLER  Well, it primarily details ny awareness of
efforts to deal with the deputy subgroup issue in the past. |
originally wote it when | first started hearing from Board of
Supervi sors nmenbers and ot her people in the public that we'd

never done anythi ng, when | knew we had.

As | pointed out in that docunent, | didn't [|ist
everything that we m ght have done. | don't know everything we
m ght have done. 1'mnot that old, and I'mnot that wdely

experienced, but |I had sone pretty special exanples of efforts
on the parts of specific individuals. | was aware of which
things I had had a hand in, and so | -- before | left -- so |
represented those in there as anong the efforts that the
Depart nent had undertaken to address the issue.

MR DElI XLER: And -- and anot her --
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TYLER: But it's not conprehensive as it --

DEI XLER  Ri ght .

2 3 3

TYLER. -- is accurate.

MR. DEI XLER. And a second exhibit, which I have pl aced
bef ore each of the conmm ssioners entitled "Considerations for
LASD Action Concerning Deputy Subgroups,” is that a docunent
that you were the author of?

MR TYLER Yes, it is.

MR. DEI XLER And does that set forth accurately and in
some detail your strategy for addressing the deputy subgroup
pr obl enf?

MR TYLER | -- | titled it "Considerations for Action."

Il -- I'"mnot a reserve deputy even now. | haven't
been in the Departnent for four years, and | do not feel that
have the standing to develop a plan or proposal. It's a whole
bunch of thoughts that cane out of that study we started and
out of here about where it could go profitably that are stil
viabl e today if anyone is interested.

MR. DEI XLER:  Pardon ny asking, but you spent an
i nordi nate amount of tine on this, as |I've nentioned before,

t hi nki ng about these problens, and particularly since you' ve
left the Departnment. Are you being paid for the tine that you
have spent on this project?

MR TYLER  No.

MR. DEI XLER  Why are you spending tinme doing this, sir?
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MR. TYLER  Well, I've been interviewed by RAND, by
M. Kennedy, by various attorneys in |lawsuits, by -- | don't
know who -- but because -- primarily because the tattoo

conmttee, which we haven't even tal ked about, that | oversaw
for a couple years and this study and potentially partly
because of that booklet you showed.

So nmy brain's been cogitating on this stuff all that

time, and I am highly distressed about the controversy that

swirls around ny bel oved forner organization. | don't even
feel like its forner. Mst of us don't when we | eave, even if
we're officially -- guys are cut. And | love police work. |
| ove the concept of what we do in society. | love the whole

idealistic picture of a stalwart person who's enforcing the | aw
that is incorruptible and always civil wth the public and
polite and can get his job done w thout one degree of

unr easonabl e force and understands how to tal k people to jai

in every possible case without clobbering them And these --
sonme of these subgroups seeminimcal to that |ove.

And so because |I'ma forner manager who feels that,
just like everybody else, to sone extent or another, | was
insufficiently attentive, not that | ever worked a place that
had one of these groups that | recall -- know of, but just that
as a nanager, collectively, we all potentially could have done
better, certainly can do better, and because present just ended

a couple of split seconds ago; so now we only have the future
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to consider, and those considerations for action matter to ne
that they be eval uated

It doesn't nmatter at all to nme if sonmebody thinks I'm
full of hooey, and | don't have an ego thing with this. [I'm
not interested in pay; | only care about the Departnment. There
are people in that agency that are suffering about this
reput ati on damage caused by sonme of these groups, and it's not
that they're mad at any individual specific deputy, it's just
the whole darn thing's big and it's a problem and we -- |I'm
hopi ng sone of those ideas might help sonmeday in the future.

MR. DEI XLER  And hel p the public.

MR TYLER And it's worth it to ne to try -- yeah. And
the public's the whole purpose. | don't say "public trust”
like it's sone buzzword. It has to do -- |I'm/looking at people
that I know are dying to get this mc out of ny hands -- thank
you for acknow edgi ng that.

| put together -- | was on that working group that
formed this body. Okay? People canme in public hearings and
descri bed situations, some percentage of which were 100 percent
valid wherein deputy sheriffs had done unprofessional things,
were very hurtful to them and it's excruciating to hear
especially when | have reason to believe they're telling every
bit of the truth and they're not shading it or exaggerating it.

| -- 1 care enough to help if I can. If it's

sonet hing | know sonet hing about, | normally say yeah instead
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of no, if | can, and I'mretired and happily -- very incredibly
lucky to have a retirenment salary so nobney is not an issue to
nme. What is is making things better if | can. |If | can help,
I owill.
MR. DElI XLER: Thank you for your testinony and for your
servi ce.
| pass the wtness.
MR TYLER  Thank you
CHAI R KENNEDY: Conmi ssi oner questions?
[ rma.
COW SSI ONER COOPER: Thank you for com ng today.
| noticed you nentioned several tines about
accountability and the sheriff being at the top and the
message. |'mreally concerned about how you felt about the
nessage because with ny mlitary background, conmanders give an
order, and they expect themto be followed. And if they don't
get followed, then the commander is expected to take action
because if they don't then the general will take actions on the
comuander .
So ny concern is the fact that accountability -- the
nessage not getting out, hol ding people accountable, even
t hough you nmentioned several tinmes there was a lack in
managenent, but yet there was -- the accountability was just
too soft.

You nentioned beggi ng or asking themto stop. Were
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does telling themto stop and then hol ding them accountable --
I'"mvery concerned about the | anguage because if you just say
"Pl ease, |'m begging you to stop,"” nothing's going to happen.
You need to tell people to stop. "This is ny expectation, and
this -- and if it's not done, I"mgoing to hold you
accountable.” So I'mgetting sort of m xed nessages from

| eadershi p, accountability.

And then you nentioned the -- the -- the stations
that had nore problens. Wy wasn't nore psychol ogists, socia
wor kers, and people put in there to help with that nentoring
that you called to -- to keep the nessage out front? 1'msort
of concerned about how that sort of worked within this
Departnent as you were working on this study.

MR. TYLER  Ckay. Well, gosh. There were three questions
inthere. I'"mgoing to try and do themall but tell nme when
I"ve tal ked too | ong.

First of all, when | role-played a captain inploring
his deputies to bust up the group volitionally, M. Deixler was
concerned about how long |I talk, and I -- with good reason
because | probably violated his expectations already, but I
will re-enphasize "When does the accountability part kick in?"

"The next week."

After he starts getting the stream of deputies com ng
in saying, "Captain, you're full of garbage. W' re not going

to be -- you've been here two years, and you're going to be
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gone in another two years, and we're going to have a gang

to --" whatever.

There's going to be sone accountability. There's
going to be marginalization, and he's not going to have a
trainee assigned to himanynore. He's going to be transferred
if necessary. He's going to be put in a different job where he
can't affect people in the manner that has -- has taken place
in the past.

So the reason that the word "accountability” is in
there is to make it clear that the considerations for action
i nclude the kind of thing you' re tal king about, giving orders
and expecting themto be obeyed and, you know -- what do you
call it? -- sanctions if -- or not, which include discipline
and i nclude | ower evaluation ratings and include denial of
pronotions and include termnation fromenploynent in the nost
dramatic cases, potentially. There's nmention in there about
t he new Penal Code section about mandatory term nations for
of ficers who join groups that are exclusive and, therefore,
violate the rights of people of whatever, you know, protected
cl asses.

CHAI R KENNEDY: Law enforcenent gangs, as the statute
says.
MR TYLER  Correct. Yeah. To -- of 13670 Penal Code,

new st at ut e.

That's enforceable if there is evidence that -- and
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its investigable -- if there's evidence that soneone as a group
now -- | nmean, it's my understanding that they are exclusive
and not everybody gets to play. And if sonme of those decisions
about who's in and out are based on race, creed, color,
nationality, religion, et cetera, et cetera, they're ripe for
term nation.

COW SSIONER BONNER:  I'msorry. | can't really hear the
W t ness --

COWMWM SSI ONER COOPER: (I naudi ble) term nation --

COW SSI ONER BONNER: -- | can't -- | can't -- I'msorry.
I just can't hear the witness very well because --

CHAI R KENNEDY: (I naudi ble) speak into the mc.

COWM SSI ONER BONNER:  -- he's speaking right at you and..

MR. TYLER They're ripe for a termnation is what | |ast
said. Gkay. So that -- that conponent is in the docunentation
that | supplied as considerations.

About the past, I"'m-- | have a |ot of know edge
about sone things and have sone know edge about maybe a | ot of
things but | sure don't have all the know edge about
ever yt hi ng.

At the station that used to be called Lynwood, which
polices that city and the adjacent county areas and i s now
called Century Station, policing the sanme area and sonme nore
county areas, there have been at |east one or two instances,

about which | know very little, where there was very specia
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manageri al focus on those stations because of either the
Vi ki ngs, the Spartans, or the Regul ators.
Am | okay on this?

COW SSI ONER BONNER:  Yeah. | can hear you now.

MR. TYLER  Those three groups were associated with that
policing area over the past -- excuse nme -- past 40 or 50
years. | don't know the details about what was done about
whet her psychol ogi cal services was brought in. |'mnot saying
they were. | just don't know so | can't answer your question
very well. And you're right. | did cite, you know, managenent
hasn't been sufficiently, successfully attentive to the
bi g-scale picture. So all | can say about why didn't you
X, Y, Zis nmea cul pa. Speak for hundreds..

COW SSI ONER COOPER:  But the -- the higher groups, the --
t he undersheriff, those are nonuni on people; right? So
managenent - -

MR. TYLER  Mostly, yeah. Yes.

COW SSI ONER COOPER:  -- should be able to take action
wi thout a union telling themwhat they can and cannot do?

MR. TYLER Correct. But we also get told what's | egal
and what's ill-advised by attorneys who advi se us about very,
very conplicated and protective arena of enpl oyee rel ations.

So there -- as M ke Gennaco testified -- | watched
his stuff, I know him-- it's not always as sinple as directly

addressing what's perceived to be unfairness or sonme nexus to
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m sconduct between the synbol on the ankle and the m sconduct.

COWM SSI ONER COOPER:  Uh- huh.

MR TYLER It's often -- it's usually very difficult with
the -- in the case that | tal ked about, the Junp Qut Boys,
which is in that booklet, it was easy. They put stuff in
witing and left it in the trunk of a radio car and sonebody
found it. But for the nost part, to the best of ny know edge,
there's not a lot of stuff in witing that managenent's ever
going to be privy to.

Ordering themto give it up, who would we order? |
mean, if it's in sonebody's house, we're not going to end up
getting a search warrant for it, nost likely, so..

| nean, there are challenges for managers who try to
do sonething. Century had a massive -- Century Station had a

massi ve i nfusion of some of the highest quality supervisors and

managers. | believe that this occurred when Sheriff Baca was
in office. At sone juncture -- |I'mnot sure that's right.
don't renmenber whether it was Baca or Sheriff Block -- but

because of the concern about, at the time, the Regulators, the
Sheri ff hand-picked a set of |ieutenants and sergeants to send
there en nasse put on every shift. | knew at |east two or
three of the people very personally. | knew they are the
cream of -t he-crop supervisors. They will be pronoted soon
And so they're just the kind of bullet we need to go in there

and, you know, do the mlitary-style stuff about m sconduct
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and, if necessary, about the deputy subgroup issue, which was
inplicated, | believe, in the things you typically hear
Controlling the station, the captain doesn't run the place, the
deputi es do, the Regul ators, or whoever, the scheduling
deputy's a nenber, blah, blah, blah.

And there were, at |east on two occasions |I'm
generally aware of w thout renenbering dates and peopl e,
| arge-scale transfers fromthat station, or fromthose two --—
Lynwood and Century. Sane policing area, two different
stati ons.

So those -- for want of the better way to put it --
hanmer-type techni ques are certainly avail able. But they
happened. The excellent sergeants, lieutenants did a year to
a year and a half there, they went and got their richly
deserved pronotions, they didn't likely pronote and renmain
They probably got transferred el sewhere where they were needed,
and |I'mnot saying these subsequent sergeants, |ieutenants were
deficient, but over tinme, we got to today.

So the mass transfer-hanmer approach is a sound
approach for an inmediate problem but the |Iong-termissue
about how this happens, why is it phenonenon, the soci ol ogi ca
aspects about which I'mno expert, | think we should be trying
to take a bite out of, at the same tinme, the federal nonitor,
if he's inthe -- in the cards, tells us what else to do.

I"'mcommtted to this approach because | know that talking with
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deputi es about conduct and decisions is nore effective than
telling themdo right and be good and no nore tal king about it.
Just get out there and do your | ob.

This is a very, very, very conplicated job. | nean,
street police work and jailing are very conplicated. There are
rules that are available to break that are fairly detailed and
sonetimes inconsequential seem ng are many and varied, and |'ve
made m stakes out there that are in good faith that weren't so
hot. It's kind of a scary job in terns of not getting shot but
| ooki ng stupid or dunb and not know ng exactly the right thing
to do. Talking with deputies in advance of naking those
deci sions does help, and | can tell you that w thout a
soci ol ogy degr ee.

CHAI R KENNEDY: | want to get to everyone's questions.
MR. TYLER  Ckay.

CHAI R KENNEDY: Irma, did you have nore?

COW SSI ONER COOPER:  No.

MR. TYLER  Ckay.

COW SSI ONER COOPER:  No.

CHAI R KENNEDY: Rob, you had a question?

COWM SSI ONER BONNER:  You know, |I'd like to say one

guestion. | -- | actually really appreciate the thoughtful
and -- and insightful testinony that you' ve given to this
comm ssion, M. Tyler. | think you -- you nailed it when you

said that, you know, a big part of the problemhere is the |ack
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of sustained attention on the part of managenent to the deputy
cl i que/ gang/ excl usi onary subgroup issue. And | think you

al so -- you know, you've nmde it very -- very plain that
what's -- what -- what is desperately needed is | eadership at
the highest levels of the Sheriff's Departnent that, you know,
nmakes the goal clearer. And the goal, you know, | -- | --
seens to nme, you're -- even you're tenporizing a little bit
here, but the goal has to be to eradicate deputy cliques,
gangs, exclusionary subgroups, and we know what they are.

We know what -- by the way, you said the synbols are
unprofessional. Their nanes are unprofessional, sir. The
Banditos is not a professional nanme for |aw enforcenent
group -- the Executioners. | nean, it's -- | nean, it's
ridicul ously unprofessional, and you're right; it's inimcal to
the best interests of the Sheriff's Departnent.

You know, | -- I'm here because | want the Sheriff's
Departnent of LA County not just to be the biggest sheriff's
departnment in the country; | want it to be the best sheriff's
departnment in the country. | want it to be anong the best and
finest and nost professional |aw enforcenent organizations in
the country, and |I know you do too, by the way, and that's why
you're here.

MR TYLER  Yes.
COWM SSI ONER BONNER:  So | just want you to know we --

we're -- we're identifying here but...
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MR. TYLER | understand.
COWMWM SSI ONER BONNER: | guess that the root of ny
guestions woul d be, you know, you -- you tal ked about, you

know, inploring people to do things. You alluded to that. You
tal k about, you know, you could be a nenber of the Executioners
ri ght now and, you know, and unless you comrt sonme m sconduct,
well, it's okay to be a nenber of the Executioners; it's okay
to recruit other people to be nenbers of the Executioners.

That's not acceptabl e.

So if youread -- | all -- I"mgoing to ask you --
first of all, | should ask you, and when you answer nmny
guestion, | want to know whether you' ve read the proposed

policy of the Civilian Oversight Conm ssion that woul d nmake it
as a matter of policy in the Sheriff's Departnent that it would
be -- and subject to discipline -- for any person to becone a
menber, join a deputy clique or gang or sub -- exclusionary
subgroup or solicit others to do that, and if they did that,
you don't have to show further m sconduct. Just that -- |I'm
not tal king about past; |I'mtalking about in the future. That
sends a strong nessage, does it not, that it's just not
acceptable. It's no |onger acceptable in the Departnent.
don't know why that policy wasn't adopted by Sheriff
Villanueva, but it wasn't.

But what -- why wouldn't you -- or would you? --

how -- what woul d be your conmments on just being very clear
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about this to everybody in the Sheriff's Departnent that

these -- these organi zati ons, these -- these subgroups, which
are exclusionary, and by the way, not just exclusionary, by the
way, you know there are insubordination that goes on all the
time with these subgroups; right? They -- they control the
assignnments in sone of these stations. They control who gets
training.

In any -- in any event, |'m asking you, basically, in
ternms of accountability, why don't we have a policy in the
Sheriff's Departnment that just flat out prohibits joining,
participating in, or recruiting others to join these deputy
excl usi onary subgroups?

MR. TYLER  How nuch tinme have | got? Really. | nean, |
need --

COW SSI ONER BONNER: Wl |, we can have a side neeting
after this, but --

MR TYLER Al right.

COW SSI ONER BONNER:  -- but try -- try to be..

MR. TYLER I've not seen the proposed policy.

W tried to wite a policy that addressed cliques and
tatt oos when Sheriff Scott assigned ne to attenpt to do that in
2014. It's nentioned in your docunent there. The group worked
on it -- your next witness was a nenber of it -- for
a year-and-a-half or two. W had nmultiple versions. They were

submtted to the County Counsel's Ofice. There were cited
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problems with First Amendnent issues that caused us to pause
and rethink it. W ended up with a very different kind of
policy draft fromwhat had initially occurred, and it stil
wasn't viewed as the ideal thing to put out in that manner. In
other words, | failed, so..

COWM SSI ONER BONNER:  But it failed because County Counse

said it was --

MR TYLER |I'mnot blamng --

COWM SSI ONER BONNER:  -- you couldn't constitutionally...

MR TYLER -- I'mnot blam ng the County Counsel. |
refuse to --

COW SSI ONER BONNER: Wl |, who -- who else -- who el se
are we to bl ame?

MR. TYLER  They've hel ped us trenendously over decades
and me personally, and they represent the County well, and
because we don't always agree does not nean that they're the
reason why. | nean, to blane the County Counsel for sonme issue
with the deputy subgroups is not --

COWM SSI ONER BONNER: Wl |, 1'm not tal king about over the
past 50-year peri od.

By the way, that's an interesting question you raised
because County Counsel has often taken positions in civi
litigation that have been, | think, counterproductive to
getting rid of deputy gangs and cliques within the Sheriff's

Departnent, but let's not debate that.
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They certainly killed your 2014 policy proposal by
essentially saying -- opining it was unconstitutional and not
proposi ng any other alternative policy that you m ght have

consi dered that woul d have been equally or nore effective than

the -- the one that was being discussed in terns of tattoos.
Is that -- isn't that a fair statenent?
MR. TYLER | suppose that they -- | don't like the word

"destroyed,"” but they did inpair the progress, and | submtted
to Sheriff MDonnell in ny, like, last week in office an
alternate proposal, which this group would not find adequate at
all, but it was a -- a workaround that | came up with, for what
little it's worth, and it's the nmethod of using existing
sections and enhanci ng one other one. But the whol e i dea about
finding people in violation of policy because they are a nenber
of a tattoo -- which we tried -- or because they --

COMWM SSI ONER BONNER: They're a nenber --

MR. TYLER  (Ilnaudible) --

COW SSI ONER BONNER:  -- they're -- they're a nmenber
that's associated with a deputy exclusionary subgroup that's
been identified as -- as -- as -- you know | -- |I'd like you
to read our policy, but in a word, can you -- the -- ny
guestion to you is why would you be opposed to such a policy
bei ng i npl enented? That is to say --

MR TYLER Oh, | would not be.

You know, if --
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COWM SSI ONER BONNER:  Ch, okay.

MR. TYLER -- |1 don't -- | got to get this out.

I"mnormal | y supposed to answer his questions,
primarily, but --

CHAI R KENNEDY: Yes.

MR. TYLER -- if | gave the inpression that all we're
going to do is inplore these people to not be in the things and
then wal k away and hope it works, then I msstated the
situation and failed ny guidance counsel or over here.

Qoviously, I"'mtrying to get the guys who aren't
commtted to it to turn into cheerleaders with the | eadership
teanms. | mean, ones with tattoos, |ike that hypothetica
undersheriff who could renounce it wearing it, | want to give
hi m a chance.

So a week later, if they don't respond, if the
sheriff told the captains here are the -- the six groups or the
seven groups, or | don't care what the heck group they are or
how i nnocuous the nane, there better not be any secretive
excl usi onary subgroups, and | -- if | find out they're still in
exi stence in a nonth, you, Captain, are in trouble, then I'd
say the captain should do a lot nore than inplore themwithin a
week, as | said. I'mnot averse to that personally.

| started this study before this issue had boil ed
over due to two different depositions which occurred in 2017

and 2018, and that's when the thing cane to greater, greater,
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and greater attention by wi der -- wider-spread anount of the
public. | certainly understand it. Al it nmeans is we were
living on borrowed tine, we managers, and now it's not just our
problemto attend when it boils over and then forget about when
we're so busy with other stuff.

Because | started then, | was bendi ng over backwards
wWith ny interview question series to sell people on the idea of
cooperating, | can feel a sea change about the situation. And
whether it's a federal nonitor or this conmm ssion or who the
heck it is fromoutside, if there's some direction that we're
not advi sed agai nst taking by sone | earned attorney or other
factor that | can't guess about in advance of it to eradicate
Goups X, Y, and Z, ny personal thought would be sir, yes,
sir -- got that mlitary reference there -— three bags full and
see to it.

But the way | would feel that it's right to see to it
is to explain the whys and talk with the people invol ved about
t he whys. The peopl e who consi der these things innocuous and
good sport and who never got in a bar fight, didn't get the
tatt oo when they were drunk and genuinely believe that it
accords recognition to deputies who are energetically doing
good police work, whether msguided or not, they're entitled to
an expl anation about why the drawbacks outwei gh the advant ages.

COWM SSI ONER BONNER:  And | take your point there, and |

totally agree with you that you have to understand the
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rationale for people that actually join deputy cliques and
gangs and subgroups, whatever we want to call them W know
what they are, by the way. It's not -- and -- and a | earned
attorney has opined that it would be constitutional to
essentially ban joining or participating in the deputy cliques,
gangs, or exclusionary subgroups, that |earned attorney being
ne.

But -- but nonethel ess, here's -- here's -- here's a
question, and then Il -- 1"Il -- 1"Il turn it over to ny
fell ow conm ssioners. But as |'ve |ooked at this thing, you
know, one of the things -- one of the reasons | think that
maybe managenent hasn't had sustai ned accountability here
within the Sheriff's Departnent is the structure of the
Sheriff's Departnent itself, and I -- | would |ike your conment
onit. And what I'mtalking about is that the -- it seens that
it has a much nore decentralized structure than | woul d have
expect ed between headquarters and the station captains. And --
and if you have the station captains having, let's say, a
significant degree of autonony or they're not around that | ong,
you're not going to be able to actually nmanage the organi zation

effectively in terms of whatever your policy is.

And | -- | don't know whether you -- | -- | just --
it just -- it just struck ne as |'ve been |ooking at this issue
now over -- going back to the CCIV of a decade ago that this is

a problem and it's a problemalso in the sense that there
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doesn't appear to be sort of the vigorous ConpStat kind of
approach for this kind of a problemthat would be inportant,
and that is that the captain -- you -- you have a clear policy.
No cliques or gangs in your -- in your station happen, and --
and then you have a policy of holding themto account for that
by the -- essentially, by the commanders and --and the -- and
the chiefs and so forth.

But I -- | don't know. | nean, | -- this is
probably -- it could be a very long answer, | realize, but --
and we could talk about this nore later, but would you see a
structural issue here in ternms of the ability to actually
ef fectuate and carry out effective policy agai nst deputy
cliques, gangs, subgroups?

MR. TYLER | understand you, sir. And |I've often thought
that the Departnment is close to unnanageabl e because it's so
big. But then we're in the big county, we're in the nost
popul ous county, et cetera, et cetera, excuses, excuses --

COW SSI ONER BONNER:  Yeah

MR TYLER -- explanations, whatever. kay.

About decentralization, I'"'mgoing to cite ny
predecessors. They're naned in there. Bob Mrabella and John
I ngebretsen (phonetic), still with us, and they just ran Tenple
Station before | got there so effectively they didn't need a
commander parked out there | ooking over their shoulder like in

Barney MIler all the time. They knew what they were doing.
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The contact between a division chief and the comranders was
frequent, and comranders are supposed to be going to the
stations. That's what | did when | was in that job and
visiting with the captains on site and then nonkeyi ng around,
visiting with the deputies and the whoevers, and ride-along if
you can still fit in the uniform That's an offset to the |ack
of central, you know, authority controlling the stations, but
fine. Those two guys were great, and | just cited them
publicly.

What about in circunstances where --

COWM SSI ONER BONNER: Ot her people. Oher captains.
MR. TYLER -- the accountability is not on a tether
that's that strong

Answer: Well, gosh, if we had nore conmanders, there
could be one for each station but we're not budgeted for it,
and they could park at the stations and actually work there but
that's not in the budget.

The City of Los Angeles, if | understand correctly,
and I"'mnot very famliar with them but | understand they have
two captains running what they call divisions, the things we
call stations. Two people of captain rank splitting the duties
bet ween either Investigative and Patrol, or between
Adm ni strative and Operational, | don't know.

But holy mackerel, when | was a captain, if | was

only responsible for half of what was going on at Tenple,
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coul d have managed in rmuch greater depth with or without a
commander overseeing ne and theoretically been nore effective.
I didn't have that.

Soif we -- not saying noney is the issue, |I'm--
everything | said about earlier had nothing to do with noney.
CGetting nore nmanagenent in the field does, unfortunately.

COW SSI ONER BONNER: Okay. Thank you.

MR. TYLER Can | nake one nore -- oh, I'"'msorry. o
ahead.

COW SSI ONER G GGANS:  Ckay.

MR TYLER I'm-- no, ny comment's the last one | want to
make, so go ahead. Maybe you'll give nme a chance to bring it
up.

COW SSI ONER G GGANS:  Ckay.

Wll, we've had quite a scholarly discussion today,
and | really appreciate |ooking at managenent, |eadership, all
of these things which are really inportant to any organi zation

But | -- | want to bring up the public. | want to
bring up the community. And we can have | awers tripping al
over thensel ves about the finer points of, well, maybe this
woul d work, or maybe this would work, or you can't do this
because of this. Wat's happening is that the community and
t he public becomes nore and nore disinfect -- you know,

di saf f ect ed.

MR. TYLER Yeah

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




81
LACS Cl VI LI AN OVERSI GHT COW SSI ON, Cct ober 14, 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COM SSI ONER G GGANS:  They feel that they're left out of
the inpact on them Then we have us-and-them-- nore and nore,
deeper us-and-them-- clearly, there's going to be us-and-them
within the Departnent also going on. So |I'mnot so sure this
is a question, but | think it's a big question.

Exact -- you know, if you want to -- we're talking
about changing culture a lot, and | really do appreciate the
fine points of changing culture. Very challenging. Not just
for organizations. | nean, our entire society right nowis in
huge upheaval around our culture and our habits and our
behavi ors and our policies and how we treat one another, and so
ny inpression is that the public would Iike clarity. The
public would like to know what is a clear policy, and then yes,
if it takes sone tinme to change the culture, do all the things
that you can do to support having a healthier, better,
| ess-contentious culture within so that it inpacts the

community in a healthier way.

Sol'm-- sol -- 1 -- 1 guess it's nore of a
comrent, but this is -- 1 -- 1 want to speak to the frustration
that is out there and within our -- within our own comm ssion
about how do we nove this needle? How do we even -- how can we

work with the Departnent to nove this needle? You know, it's
not going to go away in the next two nonths. |It's been around
for a long tinme and there have been sone attenpts, but the

attenpts have not worked. So if it -- if it -- if something
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isn't working, it needs to be refurbished, rethought.

CHAI R KENNEDY: So what about the public? Wat about
t hese --

COW SSI ONER G GGANS: So what about the public?

CHAI R KENNEDY: -- these | aw enforcenent gangs' inpact on
communi ty policing, constitutional policing, the rights of

accused people to get inpeaching information about deputies

testifying at their trial -- what about that aspect of the
pr obl enf?
MR TYLER Well, if | didn't nmention nmuch about the

public in nmy explanations, either I got the wong questions or
| didn't think to include them | know | said public trust
about --

COW SSI ONER G GGANS:  Yeah, you did.

MR. TYLER -- three to ten tines. |'macutely aware of
it. Now, | will respond to everything | wanted to to
M. Bonner -- Judge Bonner nmentioned. | didn't really want to

do this, but here it goes.

There are sonme subgroups that |'m enbarrassed to even
mention the names of for the reason you cited. The one you
pi cked and the one frommy old station are the two nost
egr egi ous exanples of horrifying synbol ogy and nami ng for any
deputy, any cop, any police officer, period. | was not a
menber of the Department. | nean, | was a reserve deputy when

the Executioners first cane to ny attention, and | was
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absol utely aghast at that name. Gim Reapers was bad enough.

Every bit of this, what | care about is whether the
public is getting served. | didn't becone a policenman -- | --
| becane a policeman for the corny reason | wanted to help
peopl e and | thought they were heroes and | wanted to be a
hero. | used to get beat up when | was a kid. | wanted to not
have that happen; right? Sorry about this. | didn't expect
it.

So the public is in every single one of ny thoughts.
| spent ten years in Region One as a chief hawking courtesy
nore than anybody | know ever did in the Departnent.

How effective was it?

Don't ask nme. | -- | have no way of know ng for
sure.

So | can brag about it, but | don't -- | can't tel
you that | nmade a big, giant sea change and how courteous
people were. | had some pretty clever techniques for
acknow edging it, but | don't know that it was successful.

| understand if that -- if -- 1 -- 1 nean, | ama
menber of the public, and | think it's enbarrassing that there
are guardi ans of the |aw nanming thensel ves with subgroups that
are either racially based, about death, about violence, or
about power in anbi guous or threatening ways. Period.

So you said nothing that | don't agree with and

understand on a deeper |evel than you can tell fromny
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testinony, and | hope that | nmade that clear in what --
CHAI R KENNEDY: So when -- when you --
COW SSI ONER G GGANS:  Just one second.
| just want to say, | wasn't saying -- don't
msinterpret. | wasn't saying there -- we -- we got a good
sense of how much you care about the public, so I wasn't saying
t hat .

MR TYLER Ch, yeah.

COMWM SSI ONER G GGANS:  But | think just as an inportant
for our testinonies, people comng here, that we always have to
hol d that very high because sonetinmes it gets -- things get
lost in some of the obscurity in the fine details, quote, "of
the law," of which good, faithful people disagree about. But
it's still -- and those di sagreenents about how to interpret a
law or a policy inpact the conmunity and inpact -- and inpedes

change. So | just wanted to bring that up about --

MR TYLER | understand.

COW SSI ONER 3 GGANS:  -- sonehow we got to nove off that
needl e.

MR. TYLER | understand, and | took nothing you said

wong at all
Thank you.
CHAI R KENNEDY: Well, what -- what | want to know is,
asi de fromcourtesy, you tal ked about the Junp Qut Boys. They

have a bl ack book nenorializing the shootings; right?

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




85
LACS Cl VI LI AN OVERSI GHT COW SSI ON, Cct ober 14, 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR TYLER That's ny information fromthe adm nistrative
i nvestigation report, yes.

CHAI R KENNEDY: And the tattoo gets to be enhanced with
snoke when you shoot somneone; right?

MR. TYLER  That was in the creed that they authored.

CHAI R KENNEDY: And the creed says, "Junp Qut Boys are the
al pha dogs who think and act |i ke the wolf but never becone the
wol f"; right?

MR. TYLER  Correct.

CHAI R KENNEDY: And they understand when the |ine needs to
be crossed and crossed back; right?

MR. TYLER That's what | was referring to when | said
it's okay to bend the law to enforce the | aw

CHAI R KENNEDY:  Yeah.

MR TYLER In their creed.

CHAI R KENNEDY: Ckay.

And the Junp Qut Boys are not afraid to get their
hands dirty w thout disgrace, dishonor, or hesitation.

MR TYLER | amextrenely distressed by that creed as |
was back then when | first |earned about it.

CHAI R KENNEDY: So as someone who was nunber two in the
Departnent, what is the Sheriff's Departnment doing to disclose
that information to accused people who are on trial with Junp
Qut Boys testifying in their crimnal trials? Are you all --

are you telling the prosecutors that these people are tattooed
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nmenbers of a group with that creed?

MR TYLER Well, first of all, | haven't been in the
Departnent for five years --

CHAI R KENNEDY: Well, the -- the Junp Qut Boys are --
mean, that's -- you know - -

MR TYLER  Well..

CHAI R KENNEDY: -- that's nore than five years ago.
MR TYLER | understand that.
The answer -- | guess your question is we conply with

Brady versus Maryland, or we try to when the DA doesn't have
concerns about our nethod of conpliance. W answer -- bring
forth information to prosecutors when it's appropriate. [|'m

not aware of anybody in the Junp Qut Boys subgroup or gang, or

what ever you call it, who had the chance to --
CHAI R KENNEDY: | think "gang" is probably appropriate;
right?

MR. TYLER In that case, | mght be tenpted to use the
word nysel f because they did mmc the street -- the culture of
street gangs to an extent even greater than sone of the other
groups I'"'maware of. But they didn't really have an
opportunity -- the thing didn't last very long and there were
only seven nenbers that we know of that we found out about. W
know t hat other deputies told us "I didn't joinit. | didn't
like the | ooks of it."

So | can't say nuch about to what extent we notified
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prosecutors or defense attorneys about people that have these
tattoos, and it's a perfectly valid question. | just don't
have a |l ot of information about legalities and --

CHAI R KENNEDY: |s that because the answer is "nothing"?
Not hi ng was done to notify prosecutors who was in the Junp CQut
Boys?

MR TYLER Well, | don't know that that's true either

Il -- 1 -- 1 know this sounds |like a copout, but I had
a break in service. The Junp Qut Boys thing happened while I
was retired witing up that material, and it was investigated
and they were discharged before |I returned as the undersheriff.
So they were a historical fact.

| do not know the details about to what extent the
i nvestigators who were assisting DAs in prosecuting cases of
peopl e arrested by those seven people with that tattoo, to what
extent they were notified about anything because | wasn't the
undersheriff, and I wasn't even enployed at the tine.

CHAI R KENNEDY: You are aware that the Sheriff has stated
repeatedly in public that all the Junp Qut Boys have been
rehired or reinstated?

MR TYLER I'mnot aware of that. | do not know much
about the Sheriff's Departnent today. | have no persona
know edge about it. | know what | read in the papers. | know
what | hear from people inside who are occasionally willing to

talk to ne. | don't happen to know about that quotation and so
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| don't know that he has said that --

CHAI R KENNEDY: What about the Vikings?

MR. TYLER -- or it's incorrect. Just so everybody
knows, | do know that that statenent is incorrect.
['"'msorry.

CHAI R KENNEDY: Ckay.
The Vi kings, you were -- you were in | eadership when

t he Vi ki ngs scandal broke; right?

MR. TYLER By -- by the "Viking scandal ,” you nean the
class-action |lawsuit at Lynwood?

CHAI R KENNEDY: And the statenent by U S. District
Judge - -

MR TYLER  Hatter

CHAI R KENNEDY: -- Terry Hatter that they were a Wite

Supr enmaci st, neo-Nazi gang.

MR. TYLER | was a lieutenant at the tinme that occurred,
and I'msorry, | -- 1 lost track of the question. | do know
about that.

CHAI R KENNEDY: Okay. Do you know if the Departnent did
anything to notify accused people in crimnal trials that the
testifying deputy was a tattooed nmenmber of the Vikings?

MR TYLER | do not know

CHAI R KENNEDY: |If you don't ask -- if |eadership doesn't
ask deputies if they are in these tattooed | aw enforcenent

gangs, how wi |l | eadership ever be able to advise prosecutors
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in-- who are calling themin crimnal trials that they have
this affiliation so that the prosecutors can neet their Brady
obligation to people who are accused of, sonetines, extrenely
serious crinmes?

MR TYLER Well, | don't know every provision of the
Brady versus Maryland decision. | believe that the Sheriff's
Departnment conplied with it as required by the LA County
District Attorney's Ofice during a tinme period | was working,
but I was not at a |level where | was involved in individual
cases one at a tine. | knowthat we attenpted to give Brady
information to the District Attorney's Ofice at one juncture,
and they were hesitant to take it because there was sone
concern about the legality of police personnel records. And |
don't know whet her the Brady versus Maryl and decision directly
addresses subgroup tattoos so I'm-- I'mafraid | can't answer
t he question capably.

CHAI R KENNEDY: Well, it does address inpeaching
i nformati on about testifying deputy w tnesses; right?

MR TYLER I'msure it does and --

CHAI R KENNEDY: And do you think if sonmeone is a nenber of
t he Wayside Whities and the defendant is African-Anerican,
woul dn't that be inpeaching information about a deputy?

MR TYLER Potentially. But I'd have to know a little
bit nore about the Wayside Wities and what they stood for. |

understand that wasn't about being white, but I'mnot sure |'m
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right.

CHAI R KENNEDY: The nane "Wayside Whities" isn't about
bei ng white?

MR, TYLER I'mtelling you what |'ve heard about an
expl anati on concerning that group that is no longer in
exi stence, to ny know edge.

And | happen to agree with you that potentially
i mpeaching informati on should be offered to the DA and
di scussed with him |If he decides, well, that's not really a
Brady requirenent so we don't want to risk forking it over to
the defense attorney, that's his decision. Discussing it with
t hem nakes sense to ne so | agree with that part.

CHAI R KENNEDY: But the prosecutor won't know unl ess the
Sheriff's Departnent tells the prosecutor.

MR. TYLER  Unless they have informati on on our personne
who are still working, who have Brady nmaterial in their past
hi story, you're correct.

CHAI R KENNEDY: It's 11:08. W have gone over two hours.
You' ve been a good sport. We're going to take a 15-minute
br eak.

Thank you so nuch.
(A break was taken from11:08 a.m to 11:24 a.m)

CHAI R KENNEDY: All right. W're -- we need to resune
this hearing because we have another wi tness after M. Tyler.

Neal , can | trouble you to take the stand again?
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| don't have any questions. | just want to nake sure
t hat anyone el se who has a question, then we're going to --

MR. TYLER  Ch, okay. | thought you were kidding. It was
a break. |'msorry.

CHAI R KENNEDY: W -- we really appreciate all of your
t esti nony.

MR. TYLER  Ch, thank you

CHAI R KENNEDY: So | don't have any questions.

Does any ot her conm ssioner?
Hans. Al right.

COWM SSI ONER JOHNSON:  Hi, there. Thank you, M. Tyler.
Thank you for your presence here today and for your testinony
and your observations about troubl eshooting, to say the |east,
within the Departnent.

The question | wanted to ask was about whether the
| aw and changes in the law and policy -- which didn't figure,
don't believe, into your expressions of the |everage that
commanders have over accountability -- whether changes in
policy and the | aw m ght be factored into those forns of
accountability and the nessages that commanders can share with
deputies in eradicating or at |east stigmatizing and bringing
to their attention the presence of deputy gangs. How does the
law figure into those series of pieces of |everage and/ or how
mght it? How mght the articulation of |aw and policy be

factored into those | everages?
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MR TYLER It very nmuch does. It is a valuable piece of
| everage, as you put it, if you want to put it that way, for
any mentoring process because what -- part of what nmentoring is
about is how to not get in trouble in a business where it's as
easy as falling off a log to get in trouble because there's so
much liability out there about the decisions that policenen
have to nmake.

It's mentioned in the docunent there, the
consi derations docunent, that there's a Penal Code section that
nmakes at | east one of the highly suspected aspects of the
groups illegal, and that's exclusion of people on the wong
basis. | nmentioned in there that -- | updated the interview
di scussion questions with that awareness after Max Hunt sman
told me the I aw had been passed with that provision because |
realized that, as you say, a nentor who is either interview ng
wi th those questions in that format or doing his own thing

shoul d have anong his information valuable to increase the

w sdom of the nentee the fact that it's illegal to do that
t hi ng, exclude people on the basis of -- et cetera.
So it factors in directly, and -- to answer the

guestion how does it factor in and if there were additional --
if there were -- ny concern about policy, and I'Il stick with
the one | was working on, is that it be enforceable and
respected. | don't mean |iked. | nean respected as okay.

That's the rules GCkay? And failing that, especially failing
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enforceability, | alnost don't see a need for it.

Now, we can split hairs all the tinme about, you know,
policy statenment should be general and the rules are what you
enforce. | don't want to go there. |'m considering policy,
regul ations, rules, procedures all in one glunp. GCkay? So if
that stuff isn't enforceable what they're doing in the
Departnment Manual of Policy and Procedures? Maybe it's
synmbolic of intent, but it's not as useful as it could be
unless it is enforceable and respected and al so known about.

So part of the nentoring would be maki ng peopl e aware
"Hey, not only did we want to rap with you about our concerns
about the deputy subgroups" -- there | go going soft again --
but also we want to informyou that there is new | egislation
that's been approved, and it's in state lawnow. It's in that
thing we enforce called a Penal Code that certain activities
that these subgroups are known or suspected to be involved in
could be considered illegal and result in your term nation

That's a | ong yes.

CHAI R KENNEDY: Anyone el se?

Okay. | think we can excuse you, M. Tyler. If we
wanted you to cone back, is that an option?

MR. TYLER Yes. |If you're brave enough to have ne.
CHAI R KENNEDY: Thank you so nuch.
COWM SSI ONER G GGANS: Thank you so rnuch.

MR. DElI XLER:. Before M. Tyler leaves, | just thought I'd
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also tell the comm ssion he has volunteered to assist us in the
report-witing aspect of this so we'll have all of his
experience and judgnent to assist us further. So...

COWM SSI ONER BONNER:  Excel | ent .

CHAI R KENNEDY: Ch, thank you.

COWM SSI ONER COOPER: Thank you.

CHAI R KENNEDY: Thank you

COWM SSI ONER G GGANS:  You're a scholar and a gentl eman.

MR TYLER That's the first tine | heard that.
(Inaudible) tell ny famly (inaudible).

CHAI R KENNEDY: M. Deixler?

MR DEI XLER: M. Pacheco has the next w tness.

CHAI R KENNEDY: M. Pacheco, | am so sorry.

MR. PACHECO W call Eric Strong. |[If you'll give ne a
mnute, 1'I1 --

CHAI R KENNEDY:  Sure.

Wul d you state and spell your nane.

MR. STRONG Eric Strong

CHAI R KENNEDY: Ckay.

MR. STRONG E-r-i-c S-t-r-o-n-g.

CHAI R KENNEDY: M. Strong, could you raise your hand

Do you swear or solemly affirm under penalty of

perjury, to tell the truth, the whole truth, and nothing but
the truth?

MR. STRONG Yes, | do
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CHAI R KENNEDY: You may be seat ed.
M . Pacheco?

MR. PACHECO  Thank you.
Good norning. Thank you for --

MR. STRONG  Good nor ni ng.

MR. PACHECO -- being here today.

You are here pursuant to a subpoena; correct?

MR. STRONG  Yes.

MR. PACHECO Have you worked in | aw enf orcenent
previously?

MR. STRONG Yes, | have.

MR. PACHECO Can you tell us where you first started in
| aw enf or cement ?

MR, STRONG | first started nmy career with the Conpton
Pol i ce Departnent.

MR. PACHECO And what was your job when you were at the
Conmpt on Pol i ce Departnent?

MR. STRONG | had a nunber of assignnments. | obviously
started off as a Patrol trainee. | was a field training
officer, I worked the Gang Unit, | worked on the SWAT team and
I was al so on what we called a task force -- Metro Task Force,
and nore or less a field supervisor.

MR. PACHECO How | ong did you work in Conpton?

MR. STRONG Little over seven years.

MR, PACHECO And after that position did you take anot her
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| aw enf orcement position?

MR. STRONG Actually, yes. | had two. | -- 1 did a
short stint at Pasadena, |less than a year, and | -- when | |eft
Compton, | actually went back to Conpton PD, and then | was
absorbed into the Sheriff's Departnent in 2000.

MR. PACHECO So in 2000 is when you started with the
Los Angel es Sheriff's Departnent?

MR STRONG Yes, sir.

MR. PACHECO  And what was your first position with the
Sheriff's Depart nent?

MR. STRONG M first position was -- actually, | worked
in Court Services as a bailiff.

MR. PACHECO  Ckay.

And how | ong were you with the Sheriff's Departnent?

MR STRONG |'ve been there since 2000, so a little over
22 years now.

MR. PACHECO And can you share with us some of the
positions that you've held in the Sheriff's Departnent?

MR. STRONG  Yes.

| worked with our STAR Unit where | worked in the
school s teachi ng our DARE and SANE prograns.

| worked at Lennox Station for a while, and | was
assigned to the Youth Center as the PAL coordi nator, C ergy
Counci | coordinator, and we put together curriculuns and

prograns for youth. | worked in the Lennox Station side as an
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operati ons deputy.

| pronoted to sergeant, and | worked at Century
Station. | left Century Station and went to Internal Affairs
Bur eau.

| then pronoted to lieutenant, and | went to Custody
where | worked at Men's Central Jail and Twin Towers for a
couple of years. | left there, and | was the unit commander of
our Advocacy Bureau.

After | eaving Advocacy, | went to South LA Station
where | was the watch conmander, operations |ieutenant, and
unit commander. Kind of held a lot of different hats there
dependi ng on what was goi ng on.

| then went to Audit and Accountability Bureau where
| was the operations lieutenant as well as the unit conmander,
and |I'm now assigned to Court Services Bureau.

MR. PACHECO And did you also attend training at the
federal |evel?
MR. STRONG | did, yes.
PACHECO  And what was that training?
STRONG  The FBI National Acadeny.
PACHECO  And when did you do that?

STRONG  2016.

2 % 3 3 3

PACHECO  And what did that training consist of?
MR. STRONG It's a residential executive |eadership

training that's pretty highly coveted in | aw enforcenent. It
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speaks to | eadership. It speaks to national-Ievel issues.
I[t's 200 and -- ny class had 231 students

representing 48 states, and | think 15 or 16 of those were

international. So it really gives you a very broad-view
perspective of -- of |law enforcenent, not only donmestic but in
other -- in other areas of the world as well.

MR. PACHECO And at the Departnent, you've worked in
Custody and on Patrol and as a supervisor; is that correct?

MR. STRONG Yes, sir.

MR PACHECO. And when you were in the Sheriff's
Departnent, other than the stations to which you had been
assigned or the areas to which you'd work, did you visit other
areas in the Departnent?

MR STRONG  Yes.

MR. PACHECO Do you feel that you have a very good
under standi ng of the Departnent as a whole and its deputies?

MR. STRONG | think I have a good understandi ng, yes.

MR. PACHECO. Much of our discussions in the conm ssion
here have been about sheriff deputy gangs so I'd Iike to focus
your attention on that.

Do sheriff deputy gangs, also referred to as | aw
enf orcenent gangs, cliques, or subgroups, exist in the Los
Angel es Sheriff’s Departnent?

MR. STRONG | believe they do. Absolutely.

MR. PACHECO  How wi despread is that problenf
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MR STRONG | don't think it's as -- when you -- are you
tal ki ng about nunbers or, you know, as far as the different
stations? | nean, there's reports out there that there are,
you know, 17, 18, 19 different subgroups, cliques, gangs. As
far as nunbers, | don't have an accurate nunber. | know O G
has identified at |east, positively, |I think alittle over 40.
But it's been sonething that's been tal ked about for a very
[ ong tine.

MR. PACHECO  Have sheriff deputy gangs existed in the
Departnent for a long tine?

MR. STRONG To ny know edge, well before | joined the
Departnent, yes.

MR. PACHECO  And were you a nenber of a sheriff deputy
gang?

MR. STRONG  Never.

MR, PACHECO In ternms of sheriff deputy gangs, there's a
gualitative aspect | want you to focus on. What types of
behavi ors did you see gang nenbers involved in in different
aspects of the station?

MR. STRONG  You know, it could be crimnal behavior, and
| speak specifically to | investigated a case where deputy gang
menbers assaulted other deputies at a -- at a party. It could
be bi ased policing, excessive force, you know, any nunber of
things that -- that violate the public trust and do things that

are -- are -- are opposed or against policy and the | aw.
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MR. PACHECO  And in your experience, did sheriff deputy
gang nenbers control shifts and assignnments in the various
stations?

MR. STRONG  They can.

MR. PACHECO And did they have a voice in certain areas
in the Departnent with regard to pronotions?

MR. STRONG  Yes.

MR PACHECO. Did certain gang nenbers inpose financia

obl i gations on other gang nenbers, particularly the younger

deputi es?
MR. STRONG Yeah. | -- |I've heard that often. Not that
| personally saw, but there is a -- a -- a common termin the

Departnent that you' re being "taxed."

MR. PACHECO CGetting "taxed." So that's sort of a -- a
street-gang-type of term is that correct?

MR. STRONG That's exactly what it is.

MR. PACHECO  And this comm ssion has heard testinony
about "chasing ink." Are you famliar with that concept, and
can you explain it?

MR. STRONG  Yes.

|'ve heard that nmany tinmes and, you know, what it
boils down, in ny opinion, to is a person that wants to be
accepted, wants to be included in a group, and therefore, they
may do things that they think are going to get themnoticed or

favorably | ooked upon by those people who are controlling the
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i nk or who have the tattoo and pretty nmuch give you the
bl essing to say, yes. You're allowed to get it now.

MR. PACHECO Do sheriff deputy gangs, |aw enforcenent
gangs, operate openly in the Departnent?

MR. STRONG Wl l, when you say "openly," can you clarify
just a little bit?

MR, PACHECO  Sure.

Do they have a list of their nenbers?

MR. STRONG  No.

MR. PACHECO Do they have an open process for people to
appl y?

MR. STRONG No. Not that |I'm aware of.

MR. PACHECO Do they hide their identity from-- from
certain nmenbers of the public or certain nenbers of the
Depart nment ?

MR, STRONG  Yes.

MR. PACHECO Do they -- do they operate openly with
regard to their voice about shift work or pronotions?

MR. STRONG  You know, when you -- when you speak
"openly,” | just want to clarify sonmething, that within their
station or their facilities they may operate openly. However,
when you' re speaking to sonebody like nyself that's a -- a
sergeant or lieutenant that's not -- that's not part of that,
then it's not sonething that they're going to cone to ne and

say, "Hey, we're the deputy gang, and we want to make sure that
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all of these people are on this shift."

So within their groups and, you know, within their --
their training and scheduling, they may speak openly about who
t hey want, where they want them how they want them but it's
not sonething that is -- is openly -- like you said, there's --
there's no list of the qualifications that are needed to join a
deputy gang. It's -- you know, | think if it was ethica
behavi or, you'd post it on the wall |ike you do our Baker to
Vegas tinmes, you know, but that's not the case. So it's --
it's -- 1'd say it's pretty secretive.

MR. PACHECO. And what effect does the existence of |aw
enf or cenent gangs have on the comunity?

MR. STRONG It -- it violates the community, it violates
the trust, it creates an atnosphere of -- of oppressive
behavior, illegal detentions, excessive uses of force. It has
a nunber of -- of inpacts on our comrunities, and it -- and it
just really damages the entire reputation of -- of the
Departnent and | aw enf orcenent.

MR PACHECO. And so when deputies testify in crimna
cases in court, does the existence of sheriff deputy gangs
i mpact their credibility?

MR. STRONG | would think so, yes. Especially if it's
known, if it's brought out that they're a nenber of -- of a
deputy gang and overall, it has, you know, hanpered the public

trust of the Sheriff's Departnment. You know, whether you're a
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deputy gang nmenber or not, if you wear that uniformand you
wear that badge, it is tarnished because of the deputy gangs.

MR. PACHECO. So you've been in |aw enforcenment, sir, a
long tinme. You dedicated your career as a guardian of the
public and so do you think that in crimnal court proceedings
it's inportant for the parties to know if a deputy who's
testifying is a nenber of a | aw enforcenent gang or a clique or
a subgroup?

MR. STRONG | think that's vitally inportant.

MR. PACHECO And why is that?

MR. STRONG W' ve seen, you know, throughout history that
if -- if you have less of an -- if you don't have ethica
behavior, if you don't have an ethical standard that you stand
to -- that you stand for, you are going to exert that, and
you're going to have that influence over evidence, over wtness
testinony, over, you know, the reports that you wite. And as
we' ve seen, if we find out that you have conducted this
unet hi cal behavior in one area, it oftentines carries over and
transfers into other areas.

And | -- | think that's sonething that needs to be
vetted; it's sonmething that needs to be brought out in the
public especially when you're dealing with crimnal cases. |If
we're putting away sonebody that we lied or we fabricated
evi dence on, nunber one, we could possibly be putting away an

i nnocent person. Nunmber two, the greater harmis that we've
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left the true perpetrator out in the public to continue to harm
people. So it -- it's a vast variety of violations. It
just -- it goes on and on in -- in what it does to the public.

MR. PACHECO  Are | aw enforcenent gangs the source of
civil liability for the Sheriff's Departnent and, thus, the
County of Los Angeles, in your experience?

MR. STRONG  Yes.

MR PACHECO. Can you explain that a bit?

MR. STRONG  You know, there's reports out there that --
directly connected to | aw enforcenent gangs. The County's paid
out over $50 million. | think it's even higher than that. You
know, bottomline is the County oftentinmes will settle many of
t hese cases because they don't even want it to go to court.
There's huge anmounts of noney that is paid out in |lawsuits and
settl enments based on, you know, sone -- sone nefarious
behavi or, or even sone just poor deci sion-nmaking.

And if that particular behavior is part of that

"chasi ng i nk" concept that we tal ked about -- if that
particul ar behavior is -- is -- is a failure on the |eadership
and a failure on the station and on the training, it -- again,
you know, the -- the -- the baroneter for that is -- is -- is
never-ending. |It's just going to keep going.

So absolutely. It -- it -- it has a negative effect,
and it -- and it inpacts our taxpayer dollars.

MR. PACHECO Do you think that the existence of |aw
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enf orcenent gangs serves the end of -- ends of justice in the
i nvestigation and in the prosecution of crimnal cases by |aw
enf or cenent ?

MR. STRONG Can you repeat that one nore tinme?

MR, PACHECO  Sure.

Does the existence of | aw enforcenent gangs serve the

ends of justice in the investigation and in the prosecution of
crimnal cases by |aw enforcenent?

MR. STRONG Does it serve it? Is it kind of like

nobl e-cause corruption? No. If I'"'m-- if I'm understanding
your answer -- |I'msorry -- your question. Does |aw
enf orcenent gangs have -- are they a neans to an end or are we

| ooking at the end result, if |I'mhearing you correctly?

MR. PACHECO Let nme break it down this way. So |aw --
sheriff deputy gangs exist. You' d agree with that. And do --
does their nmere existence have an inpact in connection with the
i nvestigation of crimnal cases?

MR. STRONG Oh, yes. Yes. | would say yes.

MR PACHECO. And explain that a bit for ne.

MR. STRONG Again, what it really boils down to is the
behavi or and anything that is unethical. |If it's abuse of
their power in any way, if you are a nmenber of a |aw
enf orcenent gang, you cannot be trusted, you cannot be relied
upon, your credibility is lacking. So, therefore, how can you

wite reports? How can you present evidence? How can you get
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on a stand and testify and have peopl e believe you?

And the -- the reality of it is -- is that, if we
don't know that you're on the gang and we give you that
credibility, we believe those reports and we | ook at the
evidence and it's not verified, it's not |ooked upon, or it's
not -- it's not questioned, yes, it can absolutely have a
negative i npact.

| nean, just by the nere fact that we have ill egal
detentions, that right there is the start of a crimna
investigation, and if that detention is illegal fromthe very
get-go, then everything behind that is as well.

MR PACHECO. So, in your view, we can't think about
sheriff deputy gangs sinply as an isolated policy event in the
Sheriff's Departnent. It has a greater place in the community;
is that accurate?

MR STRONG Very accurate, yes.

MR PACHECO. And that's accurate because it infect --
affects the investigation of crimnal cases; is that right?

MR STRONG | think it affects -- in the investigation of
crimnal cases, it -- it affects the Departnent; it affects the
ot her deputies that are working in those stations as well.
Were -- whereas, it -- it -- it just has a -- an effect on the
public and public trust. | mean, yes, it goes on and on. But
definitely, yes, in crimnal cases.

MR. PACHECO So you -- you nentioned sonething inportant,
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that the existence of sheriff deputy gangs affects other
deputies. |'massum ng you' re saying the other non-gang nenber
deputies. Wat's the effect on a non-gang nenber deputy of the
exi stence of sheriff deputy gangs?

MR, STRONG Well, if you're not a nmenber of the gang
then you're pretty much excluded. You know, a lot of tinmes, if
you are not part of their group, you may not get the choice
assignments in ternms of what car you're working or what area
you're working. You m ght not get the backup, especially if
you're vocal or adverse to -- to them you know. And what that
does is it -- it -- it -- it influences other personnel
because when you're out there in the mddle of the night and
you're by yourself, what do you want when you go to a dangerous
call? You want backup. So therefore, what do you feel |ike
you have to do in order to be out there and be safe? You have
to either remain silent. You have to kind of go along to get
al ong. There's a nunber of things that it -- that it causes
deputy personnel. | can tell you, nme personally, it -- it
causes a great anount of anguish. Just | neet people, and
"Hey, what do you do for a living?"

"I'min | aw enforcenent."

"Where do you work?"

"The Sheriff's Departnent."

And whether it be a joke or whether they're serious,

"Oh, are you one of the gang nenbers?”
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You know, and | know | ots of deputies who have had
these types of interactions with just people. So it -- it just
tarnishes. And if you don't feel good, if you don't feel proud
about what you're doing, you' re nore liable to go park under a
tree and -- and -- and not be proactive and not get out there
to do, you know, the positive work for the public that you're
there to do. You're just going to wait 'til the radio cal
conmes, and you're going to go handl e those calls.

MR. PACHECO So is the existence of sheriff deputy gangs
consistent with the principles of professional policing?

MR, STRONG.  No.

MR. PACHECO Is it consistent with the val ues of
prof essional policing for the Sheriff's Departnent to have
former or current nmenbers of the sheriff's -- of sheriff's
deputy gangs who are in the | eadership positions?

MR STRONG Definitely no, for current. Former, | think
it depends on what their current state of mnd or position is
with that.

MR PACHECO. So why don't you explain a bit nmore why it's
not a good idea for the Departnent to have nenbers of its

| eadership who are current nmenbers of sheriff deputy gangs?

MR. STRONG Well, | -- 1 guess | could equate it to would
you want to put, you know, a -- a person of any type of -- of
| acking -- lacking in any type of ethical behavior over any

ki nd of organization? And so if deputy gangs -- and when | say
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"if" -- deputy gangs right now are -- are our nenesis. They're
our hill. And so you have a |l eader -- the very top |eader
that's refusing to even acknow edge that they exist. So what
does that nmean to everybody beneath hin? It means we do the
sane thing. Many of themw Il say, "Well, they don't exist."
And if you have one of those people beneath himthat is a
current nmenber, | think it enboldens them It gives themthe
ability to continue to foster that type of -- of environnent
and | eader shi p.

It is sonething that it -- when sonebody cones to,
let's say a current menber, and they say, "Hey, we have a
conplaint that," you know, "this deputy is a gang nenber and he
did sonmething,"” you know, "unethical, illegal, imoral, and
we're submtting this conplaint to you," can you really truly
believe that he's going to evaluate or she's going to evaluate
it in such a way that it -- it gives an objective standing

that's in the best benefit of the public and the public trust?

| nean, it's just -- it's -- it's kind of |like putting sonebody
with an addiction over -- over a pharmacy full of -- full of
drugs, you know. It's -- it's just not going to be a good end
result.

MR. PACHECO Is it a truthful statenent if soneone was to
deny that sheriff deputy gangs exist presently in the
Depart ment ?

MR, STRONG | don't believe it's true at all.
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MR. PACHECO Is it msinformation if sonmeone was to deny
t he exi stence of | aw enforcenent gangs in the Departnent
currently?

MR. STRONG  Yes.

MR. PACHECO Let's shift our attention briefly to the
i nvestigation of sheriff deputy gangs. And you've investigated
a variety of matters in the Departnent; correct?

MR. STRONG Yes.

MR. PACHECO And so you're -- got skills as an
i nvestigator in the Department?

MR. STRONG  Yes.

MR. PACHECO How inportant are station tattoos in

i nvestigating | aw enforcenent gangs?

MR STRONG | -- | think the station tattoo -- if you're
saying "station tattoo," they've been along -- around for a
long tine. They are -- there are station tattoos that are not

necessarily affiliated with, you know, the deputy gang cul ture.
However, when we're | ooking at investigations which have
occurred wherein a shooting happens, and after that shooting, a
deputy gets a tattoo and it's a tattoo affiliated or associ ated
or directly connected to one of the -- the known deputy gangs,
that is a problem This has been brought about in depositions.
It's one of the things that has cost the County a | ot of noney.
Yeah. | think that goes to kind of |ike the "chasing the ink"

concept .
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In these investigations, | -- | think it's inportant,
but I also think is -- what's really inportant is to
i nvestigate the behavior, the intent of the behavior, and --
and whet her or not that behavior was part of, at |least for ne
as an Internal Affairs investigation, did it violate policy?
Did it violate the law and, you know, was it consistent wth,
you know, what our -- our ethics and norals tell us to do?

MR PACHECO. And as an investigator, how inportant are
gang nanes |i ke the Gim Reapers, the Executioners, the
Regul at ors, the Banditos when investigating | aw enforcenent
gangs?

MR. STRONG If you're investigating deputy gangs, then
that's very inportant.

MR. PACHECO  And how inportant is it when investigating
sheriff deputy gangs to | ook at gang nenbership ritual s?

MR. STRONG | -- again, when you're investigating those
gangs -- excuse nme -- all of those things are -- are vitally
i nportant when that's what the -- the basis of your
i nvestigation is.

MR. PACHECO And there are investigators and detectives
in the Sheriff's Departnent that investigate street gangs;
correct?

MR. STRONG  Yes.

MR. PACHECO  And those investigators | ook at indicia of

gang nenbership |i ke gang tattoos, gang nanes, and gang
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rituals; is that right?

MR. STRONG  Yes.

MR. PACHECO And so that's a -- a -- a -- a bona fide
i nvestigative tool that one uses when investigating gangs,
whether it's a street gang or a | aw enforcenent gang; is
that --

MR. STRONG  Yes.

MR PACHECO. Want to take you back to 2010. Can we focus
on Qui et Canyon -- Cannon -- that's a banquet hall -- and
that's an investigation, | believe, that you were the | ead
i nvestigator for; is that correct?

MR STRONG Yes, it is.

MR. PACHECO Can you tell us what Quiet Cannon was about ?

MR. STRONG Quiet Cannon was a Christnmas party for Men's
Central Jail, which is sonething that nost stations or
facilities have, and basically what happened was a group of
deputies, six of them junped on and assaulted -- and honestly,
what | call it is did a gangster beatdown on two ot her
deputies, and that was caught on video. There were dozens and
dozens of -- of witnesses. And the basic prem se behind that
is that the two deputies that were working Visiting -- or that
worked Visiting -- disrespected nenbers of the 3000 fl oor
deputi es.

MR. PACHECO  And just for sone fol ks that don't know, the

3000 Boys, it's a sheriff deputy gang in the jails?
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MR. STRONG Yes, it was.

MR. PACHECO And did -- did you work with other
i nvestigators on the matter?

MR. STRONG  Yes.

MR, PACHECO And did they report to you?

MR. STRONG  Yes.

MR. PACHECO And did you prepare a report?

MR. STRONG  Yes.

MR. PACHECO And did you share that report wth anybody
in the Sheriff's Departnent above your rank?

MR. STRONG  Yes.

MR. PACHECO And who did you share a report of your
findings with?

MR. STRONG Well, it would ve went through ny imediate
chain of conmand. M/ teamlieutenant, my captain at |nternal
Affairs Bureau, and then that case was presented to Paul
Tanaka.

MR. PACHECO. And at the time what was Paul Tanaka's rank?

MR. STRONG He was an assistant sheriff.

MR. PACHECO  And, you know, there's been some press on
Qui et Cannon that referred to it as a drunken braw. Was it
nore than that based on your investigation?

MR. STRONG  Yes.

MR PACHECO. And was it nore than that because it

i nvol ved sheriff deputy gang nenbers beating up other deputies?
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MR. STRONG That was part of it, yes.

MR. PACHECO \What's the other part of it?

MR. STRONG  You know, a drunken brawl is, to nme, people
get drunk, they get intoxicated, they get aggravated,

irritated, and a fight ensues.

This, like | said, was a junp -- junping. | mean,
you have six deputies that literally -- | don't want to say in
a coordinated fashion -- but at the sane tine, junp on, and not

only punch on, but while they're on the ground, kick and stonp
on other deputy sheriffs. That was an absolute crimna
assault and that is behavior that, you know, street gang
nmenbers partake in.

MR. PACHECO So you shared your findings of this with
i mredi ate supervisors and, ultimately, with Paul Tanaka. What
di d Tanaka share with you about the findings that you raised
w th himabout Quiet Cannon?

MR. STRONG Well, what | think is inportant to note is,
as | stated, there was video, and there were numerous people
that were there. And, of course, there were probably -- if
don't -- if I renmenber, | know there was over 100 interviews,
and in those interviews, there were a | ot of people who
basically said they weren't there, they didn't see anything.
And we had vi deo evidence that very clearly showed that not
only were they there present, but they either protected those

that were doing the assaulting by keeping other people away,
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and they lied in their interview

So when it was presented to -- to Paul Tanaka at the
time, we presented himw th those six that were obviously
identified as -- as -- as the culprits of the assault. And
then we began to identify other nenbers that we felt shoul d' ve
been made subjects, or could be made subjects in the
investigation for giving false statenents in an investigation,
and we were told no, that that was not of his concern. He was
sinmply going to make an exanple out of the six, and they were
going to get fired.

And, you know, | renenber ny |ieutenant even pressing
and saying, "Yeah. But we have -- we probably have anot her
hal f - a- dozen, nmaybe even to a dozen, that we can nake
subj ects. "

And he got a little -- probably a little indignant
and basically -- basically, very firmy said, "No. W're not
doing that. W're not |ooking at any of that. W're going to
fire these six and that's it."

And that was his -- his stance on it.

MR. PACHECO And was this an opportunity for
investigators in the Sheriff's Departnment and the assistant
sheriff, Paul Tanaka, to investigate sheriff deputy gangs, in
particular, the 3000 Boys?

MR. STRONG Yes. It -- it was an opportunity.

It was al so an opportunity to set a standard and a
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tone, you know. You don't lie in an Internal Affairs
i nvestigation where you' re ordered to tell the truth, and you
set that standard so people will know.

MR. PACHECO Did M. Tanaka di ssuade you and others from
i nvestigating sheriff deputy gang nenbers further in that
i nvestigation?

MR STRONG | -- | won't say that he di ssuaded us from
investigating further. | mean, at that point, the
i nvestigation was pretty nuch done, and, like |I said, you know,
we -- we dug into why the assault occurred, which, like | said,
boiled down to a | evel of disrespect. But he definitely did
di ssuade the decision nakers, because as the investigator, |I'm
sinmply the fact finder, but he definitely dissuaded the
deci si on nmakers, which should have been the -- the chief of
t hat division agai nst nam ng any ot her personnel as subjects
and di sciplining them

MR. PACHECO Wre -- if the discipline only went to six
menbers and nore people were involved and sone of whom i ed,
what happened to then? Did they go back into the Departnent?

MR. STRONG They stayed on the Departnent, and actually,
I -- 1 know of at |east one or two who've pronoted since.

MR. PACHECO And M. Tanaka was pronoted after this;
right? He becane undersheriff?

MR. STRONG  Yes.

MR. PACHECO The question has arisen, asked by sone of
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t he conm ssioners on the conmi ssion, about howis it that |aw
enf or cenent gangs have endured in the Departnent?

Can you address that?

MR. STRONG The | eadership has allowed it. You know,
not -- not -- there's a saying, you know, "What do deputies
do?" And basically, they do what they're allowed to do.

We have been hearing about this -- this issue before
my time, before | was even old enough to probably read -- since
the 1970s -- early 1970s, and I -- | think it's -- it's nostly
been ignored. | think, you know, whenever it conmes up, they
say, "Well, let's do a report. Let's put together a
comm ssion. Let's do a panel on it,"” but I don't think it's

been truly addressed.

| can tell you, you know, in -- in ny 22 years on the
Departnent, | have lots of conversations with nmy wife, who's
been on the Departnent her entire career -- closer to 28, 29 --

I have never heard the sheriff or any other executive-Ievel
menber of this Departnent conme and say, "Deputy gangs shal

stop, they will stop, and they're not allowed."

Soif -- if you're not willing to make that
statenent, if you're not willing to -- to -- to establish that
as your -- as your expectation and stance, it's just going to
continue to -- to fester.

MR. PACHECO  One of the comm ssioners, this norning,

asked a question about rank and conpared it to the mlitary.
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Do you think that the Sheriff's Departnent, if it got a
direction fromthe Sheriff to stop the existence of sheriff
deputy gangs, that there would be a response to that clear,
definite direction?

MR, STRONG It would not be overnight, but yes.

You know, | have seen, in ny career, three different
sheriffs, and with those three different sheriffs, you see a
shift alnost inrediately in the m ndset of the | eadership based
on what they've established as their expectations.

And just to give you a quick exanple, you know, under
Sheriff MDonnell, when | worked at Audit and Accountability
Bureau and part of the Shooting Analysis Conmittee, Sheriff
McDonnel | was very serious about accountability, and you know,
he wanted to send a nessage, you know, "The unethical behavior
will not be tolerated.”

So when you go to these hearings, when you go to
these -- when you present disciplinary cases, you hear
executives in the decision-nmaking process say, "This is what
the sheriff has said. This is the standard the sheriff has
establ i shed. "

Now, soon after, you know, again, at Audit and
Accountability Bureau as the -- as the unit commander, now
Sheriff Villanueva cones in, and we go to a shooting anal ysis,
and he has set the tone.

You know, one of the things he tried to do was bring
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back a nunber of deputies that'd been fired. So now you see
people in this decision-making process saying "OCh, well, you
know, this discipline mght be alittle bit too harsh. | don't
think this is what the sheriff wants.”

So will it stop it overnight? No. But wll it set
the tone of what's expected? Absolutely.

MR. PACHECO Want to bring this back somewhat to Qui et
Cannon, and it sounded to me that it was a | ost opportunity to
address sort of this |aw enforcenent gang i ssue and ot her
t hi ngs.

s Quiet Cannon, in -- in your view, an explanation
in whole or in part about why sheriff deputy gangs have
persisted over the years in the Departnent?

MR. STRONG | think it's a good exanple of why they have

MR. PACHECO And why is that?

MR. STRONG Again, if you -- if you don't have | eadership
that takes it seriously, and if you don't have the |eadership
that -- that sets the tone for what's expected and what's
accepted in the Departnent, people follow that.

You know, there's a lot of witing and effort that
goes into justifying deputy behavior a lot of tinmes, even in
our conplaints of our uses of force. | reviewed conplaints and
uses of force and things that are clearly out of policy or
wong. You will have sergeants and |ieutenants that go through

a great deal to make it right. | call it "witing it right."
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Wr-i-t-e it until it's r-i-g-h-t.

And they -- and they go through this justification
process, and when they get called on it, I've heard repeatedly
"Why -- "You know, Eric, | thought that's what we're supposed
to do. W're supposed to support the deputies.”

It's a mindset, and that m ndset comes fromthe
hi gher - ups.

MR PACHECO. If Sheriff Villanueva wanted to rid the
Departnent of sheriff deputy gangs, do you think he could do
so?

MR. STRONG Again, | don't knowif -- if ridding the
Departnent -- it's definitely not an overnight fix. | don't
know i f it can happen even in one term but he could have nmade
serious inroads and progress in doing so and shutting down
the -- the continuation of them

MR. PACHECO Let's tal k about sone ideas that you have
that would be inportant for this conmm ssion to consider on how
to elimnate sheriff deputy gangs, |aw enforcenent gangs. Can
you share sone of those ideas with us?

MR. STRONG How nuch tinme do we have?

MR. PACHECO The floor is yours. Keeping in mnd, we're
| ooki ng at the lunch hour.

MR. STRONG Right.

You know, | think first and forenost is you -- you

have to acknow edge it. You have to say that they exist, and
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you have to acknow edge that they have been a problem You
have to acknow edge what they do to our public. You have to
acknowl edge all of the -- all of the negatives that go al ong
with it, and you basically have to set the standard. And |ike
| said, it starts with the nessaging. It starts with the
nmessagi ng fromthe very top about what's accepted, what's not,
what's tolerated, what's not, what's -- and what the
expectations are.

Then there cones the accountability piece. You know,
when you have people, for exanple, this investigation, where
peopl e that worked 3000 floor clearly supported their conrades
or their partners, whatever you want to call them and they
lied in internal investigation. They have to be fired.
There's no roomfor themon this Departnent.

You know, we have depositions, and we have deputies
who unfortunately feel like they have to testify under a
di sgui se. Why? Because when the deputies come out and
actual ly speak up against it, they're the ones that are
ostraci zed. And who are they ostracized by? The | eadership.
They're ostraci zed by the guy that's, right now, at the very
top. So, you know, there's accountability, there's the
acknow edgenent .

You know, we have depositions, we have crimna
i nvestigations, we have Internal Affairs investigations, and

what | wll say to this is that there has been years and years
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of discussions and tal k about deputy gangs. These deputies
that are participating in this, we don't need to continue to
give themnore warnings. |It's tinme to take action. They have
heard it tinme and time again. And guess what? Nothing' s been
done, so they continue going, you know. So | think it's tine
to take action.

And | understand -- and as the forner unit commander
of Advocacy, | understand there is a huge conponent of
enpl oynment law that is going to be at issue, but at sone point,
you have to start, you know, pressing the issue. | think we
have to stop pressing what | call "the Staples commercial." W
have to stop pressing the easy button, and you have to get out
there and you have to fight those causes.

And | know, you know, sonetinmes our enploynent |aw
attorneys want to say, "Well, this is a good case to settle,"”
and sonetines those are not good cases to settle, you need to
press the issue. And when Cvil Service gives themtheir job
back, you know, you -- you don't put them back in a place where
they can continue to harmthe public, you know, which takes ne
to the next, you know.

Deputy gangs, their strength is in their nunbers at
one particular facility. So if we were to use Conpton Station
Executioners as an exanple, where is their strength? How many
are really there? You know, nost of our stations have 100 --

anywhere to 100 to 200 personnel. Are all of those station
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personnel deputy gang nmenbers? No. But if there's 30 of them
and they're in very influential positions and I don't want them
going to any other community and harmng it, but if you take

30, they're a powerful group. But if you take one, and you

nove themto another station, wherever you can -- you know what
| nean? -- they're -- they're -- they're not going to have that
i nfl uence.

There are a lot of places within our departnent that
we can put deputies where they don't -- they -- they don't
i mpact the public. Let's just say we don't have the | egal
grounds to fire them Put themin Fleet. Let themcount tires
and batteries. Put themat Logistics. Let them count

flashlights and batteries, you know. So, in other words, we --

we -- we -- we start putting themin these positions where they
are not together collectively harm ng society and -- and that's
a start.

You know, and there's -- there's the -- there's

several different levels that we can go to, but | think it
really just starts with -- with taking a -- an assertive
st ance.

MR. PACHECO The Departnent's extrenely |arge and diffuse
and there's a lot of territory and a | ot of people. How do you
get themall on the sane page?

MR. STRONG You know, it -- it -- it starts -- you -- you

know, you have a -- a rank structure and, you know, w thin that
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structure, everybody has their own, you know, area of
responsibility. And, again, it starts with the |eadership,
getting everybody on the sane page in those | eadership
positions, you know, and that's very difficult, especially with
the anount of tine that has gone on where this issue has
conti nued, you know, to -- to -- to fester. It's going to take
a very -- like | said, a very strong stance, and then there's
going to have to be accountability to the | eadership or for the
| eader shi p.

One thing I've noticed in the Sheriff's Departnent is
that if you are a deputy, a sergeant kind of slows down as a
lieutenant. The higher you go, the |l ess accountability there
is, and ny theory behind that has al ways been, and |'ve worked
Internal Affairs, |I've worked Advocacy, and |'ve seen
executive's cases where they get in trouble, let a deputy get
introuble, and it's the talk of the town. Let a commander get
introuble, and it's a big secret. |'ve always felt that
because there's a handpi cked process here, there's no
legitimate, grievable testing process for executives that if

peopl e know that the executives are nmessing up, then that has a

bad | ook on the sheriff because, "Well, |I'mthe one that
selected this person.” So they go through a great deal to keep
it quiet. | think there needs to be, you know, proper

accountability throughout the entire organi zation.

MR. PACHECO How do you keep a sustained attention on
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this issue of |aw enforcenent gangs?

MR. STRONG  You just -- you keep at it until, you know,
you -- you are able to -- again, | think it's going to take,
honestly, a generation. |It's going to take nore than a term
and you have to continually acknow edge it. You have to
continually hold accountability to it. You have to let, you
know, and I'lIl -- I"mgoing to use Conpton and East LA -- you
have to | et East LA deputies know that a Conpton deputy got
fired for participating in this. You have to | et Conpton
deputies know that a East LA deputy got fired or got 30 days
of f because of this, and if you're part of that problem if we
catch you doing it, you're going to get the sane thing.

You -- you have to stay on top of, and you have to be
transparent.

MR. PACHECO  How inportant is civilian oversight to
bringing an end to sheriff deputy gangs? And I'd |like to focus
on groups like this comm ssion, the Ofice of the Inspector
CGeneral, the LA Board of Supervisors. How inportant and what
role do you think they play in shaping an outcone here?

MR. STRONG | think they play an inportant role. O her
t han these hearings, what el se are we hearing about it? You
know, and that's -- we're not hearing about this in the
Departnent until, you know, Alex is called on the carpet, and
he has to answer sonething in the nmedia. So | think that these

type of oversights are inportant. | think they are needed to

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




126
LACS Cl VI LI AN OVERSI GHT COW SSI ON, Cct ober 14, 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

build public trust.

Not to -- not to digress too nuch, but | renenber
going to a NACOLE Conference and -- and actually seeing the
passi on and the energy that is put into oversight and why
people are so interested in oversight. And -- and ny -- ny
idea is that if you' re doing what you' re supposed to do when
you' re supposed to do it, you really don't care who's | ooking.
It doesn't matter, you know. But | think oversight like this
is -- is vitally inmportant. | think we need to open our doors
to oversight nore and be nore transparent. That's the only way
we're going to build any trust.

MR. PACHECO. In your view, do you think the Sheriff's
Departnent coul d di sband | aw enforcenment gangs w t hout
sonething |like a federal consent decree or an appointed
nonitored by the court?

MR STRONG | -- | think that is a -- | think that's a

positive direction, but I do think, in ny optimstic view, that

they could with the right people. | nean, we have consent
decrees now. W' ve had many. And let's ook -- and let's |ook
at those and see how |l ong they take to becone -- to -- to get

into conpliance if they ever do.

| don't think that's the -- the absolute answer. |
think what it is is that we've just not had the right people
giving the right nessage for a very long tine.

MR. PACHECO M. Chairman, | pass the w tness.
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CHAI R KENNEDY: Thank you so nuch.
Are there any conm ssioner questions?
Patti .
COWM SSI ONER G GGANS:  Yeah.
H . Thank you so nmuch for being here.
My -- ny question has to do with -- within the
Depart nent because there are public statenents that "W fixed
the problem |It's a -- it's a perception problem There's not

really a problem but we fixed the problem™

What about -- what about the rank-and-file? How do
they feel about that? I'msure that 1'm-- well, no, |I'm not
going to make -- I'd like to hear fromyou what -- what -- what

about the rank-and-file with that? Are they -- do they catch
on to sone of that? Do they care? Does it matter to themthat
there's this controversy?

MR. STRONG In those nenbers of the Departnent that |
have tal ked to, and obviously, with over 9000, | haven't -- not
talked to all of our sworn, but yes, they care.

Number one, it's like | said, sonmetines you just neet
sonmebody, and they think it's funny to ask if -- you know, once
t hey know that you're fromthe Sheriff's Departnent, "Are you a
menber of one of the gangs?”

| think it's inportant to know that the vast majority
of the deputy sheriffs and even -- and even sergeants and

i eutenants and even executives -- and -- and | -- and | say

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




128
LACS Cl VI LI AN OVERSI GHT COW SSI ON, Cct ober 14, 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

this not as a pat on nmy back, but during nmy canpaign, | got

phone calls frompeople that | didn't even realize knew ne that

were either retired executives or still executives or text
nmessages that said, "Thank you," you know, for -- for -- "for,"
you know, "speaking to it and -- and being open and honest."

I think when you have exanples, and | -- you know, |

want to go back to sonme of the testinony that happened here,
you know. Wen you have a chief or a former chief sit up here
and -- and say that they were duped into obstructing justice,
deputy sheriffs look at that, and -- and it di m nishes the

credibility of executives, it dimnishes the credibility of |aw

enforcenent, and | get phone calls and -- and, you know,
deputies are angry. They're angry that we're still talKking
about this.

So it -- it has a huge, huge inpact on the vast
majority. Unfortunately, | think what we don't see is the vast

majority comng forward because, as we have seen, when you do,
you're the one that's ostracized. And they want to get through
their shift safely, they want to get honme safely, and they want
to make it through their career, you know, as — as snoothly as
possi bl e.
COWMM SSI ONER G GGANS: Just a fol | owup.
Do you feel — | nmean — well, in terns of our

experience as conmi ssioners, and we’ve heard a | ot about this

“us-and-them” you know, the Sheriff’s Departnment on the one
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side and the community on the other, and then divisions, a |ot
of divisions. Do you think there is an us-and-themw thin the
Departnent, al so?

MR. STRONG Yes. Absolutely.

You know, |'ve worked three different agencies and,
agai n, you know, when | went to the FBlI Acadeny, npbst agencies
are not as big as the Sheriff's Departnent. And one of the
things that's -- that's clear to me is that, yes, there has --
| aw enforcenent has created this us-and-themw th the
comuni ty, which we need to break that barrier down because we
all come fromsone conmunity. But within the Sheriff's
Departnent, when you have deputies that can't even treat other
deputies with respect and dignity and -- and -- and just common
courtesy because they don't work a certain station or they
don't work a certain facility or they don't work a certain
floor, how could you ever expect that they're going to treat
the community right?

So there is a absolute division, you know, with --
with -- within this Departnent, and it's sonmething that | have
never seen. | nean, | don't -- | don't care where you go. You
know, if you're in high school, you got the kids that are the

skaters, you got the kids that are in the band, you got the

jocks, and you got the nerds, and you got the rockabillies, you
know. There -- there's always going to be groups of people
that -- that -- that -- that commune for a comon interest, but
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this common interest is -- is nefarious. This comon interest
is --is -- is divisive, and -- and that's the probl em

There is, absolutely. And -- and it's known within
the Departnent; there are jokes about it. W call it "the

Century nod." You don't work Century, you say hi to your
former coll eague that you worked Custody with at a training,
and -- that's all you get is a nod. You know, there --

there -- it's -- it's known within the Departnent. It's not a
secret, | nmean, and it's -- it's known all throughout, you
know, everywhere you go. So there's -- | -- I'"'msorry to keep
going on, but it's -- it's absolutely divided wthin.

COW SSI ONER G GGANS:  Thank you.

CHAI R KENNEDY: |If what you're telling us is true, why do
the I aw enforcenment unions |ike ALADS -- why are they so
supportive of hiding deputy gangs and opposing this body using
subpoena power to unearth the evidence of deputy gangs? It --

it doesn't seemto make sense.

MR. STRONG  You know, | -- |'ve asked the sane question,
you know, many tinmes, and I -- | have no idea. | -- | think,
you know, the -- the purpose of any union is to protect its

nmenbers, to make sure that their nenbers are treated fairly, to
gi ve equal representation to their nmenbers, but it appears to
me that this union is -- and, again, from-- fromwhat |'ve
heard, seen, and even fromthe questions that were asked of ne

during this canpaign, they want the person that's going to
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allowthemto get away with the nost, and that is the reality
of it.

| was -- again, when | go back to Internal Affairs,
woul d think that a union would want to say, "Hey, we're tired
of paying noney for your |egal defense. You keep getting in
trouble. Cut it out.” You know what | nean? Because there's
8000 ot her deputies that aren't using any noney for their |ega
def ense, and you got a small few that are kind of using, you
know, are -- are kind of burning through it.

| -- 1've never been in the union | eadership, not on

this Departnment. | was in union -- union |eadership at ny
ot her agency, but it -- it baffles ne. It -- it baffles me to
this day that they wouldn't want to -- why -- it's -- it should

be an enbarrassnent to them Not only deputy gangs but, you
know, there's a slew of other, you know, illegal conduct and --
and -- and activity that goes on within this Departnent, and

they defend it.

If it were me and | was a union |eader, | would have
a set -- set of criteria. "Look, you're going to pay your
uni on dues, and we're going to -- we're going to support you,

but I'm sorry, when we have DNA evi dence on you sexual ly
assaulting a fenmale inmate, we're not going to back you, and
we're not going to pay for your crimnal defense or your

adm ni strative enpl oynent | aw defense.”

And -- and you set those standards, and peopl e know
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what they're going to get, but they pretty nmuch, you know, wil]l
spend a | ot of nobney to defend, you know, just about anyt hing.

COWM SSI ONER G GGANS:  Just a quick question. It's a
little bit snarky.

But is there any oversight of unions?

MR- STRONG Not -- not that |I'm aware of.

CHAI R KENNEDY: So -- so we're -- we're conmng near the
end, and -- and | just want to get your perspective on this.

Sheriff Villanueva has repeatedly stated during the

canpai gn that oversight officials who question the existence of
deputy gangs or |aw enforcenent gangs -- and that's actually
the termin the statute -- that -- that questioning whet her
there are | aw enforcenment gangs in the Departnent is racist.
Do you agree with that? He -- he says that it's racist to ask
if there are deputy gangs in the Departnent.

MR. STRONG | don't see howit could be racist. And if I
can be a little snarky back?

CHAI R KENNEDY:  Yes.

MR. STRONG | nean, if you ask ne, you know, when you --
when you -- when you speak specifically to Alex Villanueva,
I -- 1 ask the question, "Wat's worse than an actual gang
menber?" And what's -- to ne -- and | worked gangs, |'ve been
in -- in environments and, you know, just inny life -- | nean,
to me, what's worse than an actual gang nenber is one that

wants to be a gang nenber and he was never accepted, from what
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|'ve heard, when he was, you know, working these stations
anyway. Because sonebody that wants to be one is willing to do
whatever it takes to -- to -- to get accepted and -- and be
part of that group

So |l think it's a far, far reach to claimthat it's
racist, and | think it's a ridiculous claim But | think, you
know, |'ve seen himover the years, and |'ve known himfor many
years. He makes a lot of ridiculous clains.

CHAI R KENNEDY: Thank you

Anyone el se? Oherwise, we'll nove to -- we'll
excuse the witness and nove to public comrent.

M. Strong, thank you so nuch --

COWM SSI ONER G GGANS: Thank you so rnuch.

CHAI R KENNEDY: ~-- for testifying here.
We're going to -- unless any commi ssioners want to
make a coment, | think we're going to hear fromthe public

because the public probably has a |ot to say.

M5. WLLIAVS: CQur first speaker, Steve Krueger, foll owed
by Vanessa Perez; Vanessa Perez, followed by Jacqueline
Venters.

MR. KRUEGER: How you doi ng?

I"mhere today -- this has been quite a show. You're
going to hear the low end of it.

CHAI R KENNEDY: We're listening.

MR KRUEGER: | -- back in 2015, | was a transient in San
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D mas, honel ess, and | canme upon the Sheriff's Departnent over
there, and they do have a sheriff gang there called the
Rut hl ess Cowboys. And | was honel ess for about five-and-a-half
years, and | kept trying to figure out, you know, why |I'm
havi ng problens. Wiy am | being stopped? Wy am| getting
arrested? Wy are these guys falsifying reports? And | was
just anmazed, you know.

August 1st, 2020, | was al nbst shot to death behind
7-El even just eating ny breakfast. This is LA County.

So | want to pass you guys a little picture of
somet hi ng. You guys can keep it and nake a paper airpl ane out
of it.

Here you go, sir

CHAI R KENNEDY: Thank you.
MR. KRUEGER: Here you go.

And we're going to take this to a whole new | evel.

At one time | was in custody, and when | was in
custody of the sheriffs, |I went out for in-custody surgery, and
what you're | ooking at on that paper right there is a real-tine
satellite tracking device. The rectangle is a lithiumbattery,
in the lower left corner would be a chip, there are neta
prongs. Wien you actually look at the real MR, you see it
enbedded in the back of ny leg behind the calf. | had to go
out and get a liganent fixed. They never repaired the injury.

They figured | was -- they were banking on being a career
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crimnal. So they decided to drop this in ne and then stalk
me, harass nme, and do a |l ot of fabulous stuff, and over the
course of that duration, you know, | was kind of going cuckoo.
Sol finally -- on -- | believe it was August 30th of 2018,
went and had surgery done.

I"mgoing to try to sumthis up

CHAI R KENNEDY: Yeah. Because your tinme is up

MR KRUEGER |'m --

CHAI R KENNEDY: So | think your --

M5. WLLIAMS: Sorry, sir. Your time is up.

MR. KRUEGER: Anyway. The surgery reveal ed what you guys
are | ooking at right there.

CHAI R KENNEDY: Ckay.

MR KRUEGER. So | don't want any of this to sound |like a
rant. |'masking for help. | need sonebody from Departnent of
Justice to sit down and go through ny file. I'mwlling to
| eave the satellite file here with you peopl e.

M5. WLLIAMS: Thank you, sir

CHAI R KENNEDY: This is your number on here?

MR. KRUEGER: Yes, sir.

CHAI R KENNEDY: Okay. | will talk to you personally.

MR. KRUEGER | strongly suggest if there's any
defendants, do not get nedical attention in the Sheriff's
Departnent because they will slide this in w thout your consent

and violate your Fourth Amendnent right to privacy, and
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California --
CHAI R KENNEDY: W'l talk nore later
MR KRUEGER: -- point seven. 52.7 --
M5. WLLIAMS: Qur next speaker, Vanessa Perez, followed

by Jacqueline Venters, followed by Ron Dowel .

MR. KRUEGER: I'Ill be back if you don't call
CHAIR KENNEDY: | -- | will call you.
Go ahead.
M5. PEREZ: Hi, ny nane is Vanessa. |'m Joseph Perez's

nmom This is ny son.

I want to say ny son's out of jail now after being --
after two years of being beat by the sheriffs. Nothing' s been
done at all for his case.

But since ny son's rel ease, one of the deputies that
beat ny son, Paul Sal dana, 619121, is now at ny daughter's high
school canpus with ny daughter every day for seven to eight
hours a day wal ki ng around school w th ny daughter on canpus,

and she has to see himdaily. The amount of fear and

intimdation she endures at school -- that's supposed to be a
safe zone -- with this nman that tried to kill her brother is
every -- is with her every day, is unnecessary.

| tried getting a restraining order and, of course,
they denied it, but gave us a hearing in which they pushed --
postponed it for a-nonth-and-a-half, in the m ddle of Novenber,

wWth the restraining order not granted.
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I"'mnot a |awer, but |I'"'msure this deputy and his
| awyer bought nore tine. | say this to say -- | say that to
say this: How nuch | onger does ny daughter have to go to
school in her safe spot with a deputy that attenpted to kil
her brother?

The man that just testified up here said
"accountability.” | want to know who was accountabl e on
putting this deputy, not only back on the field, but put this
attenpted nurderer on the high school canpus with ny daughter.

The lack of disregard for, not only one of ny
children, but for two of ny children is beyond i magi nabl e.

CHAI R KENNEDY: What -- what high school ?

M5. PEREZ: Nogal es High School in Wst Covina. West
Covina -- La Puente.

CHAI R KENNEDY: Thank you

M5. PEREZ: Al right. Thank you.

COWM SSI ONER HARRI'S:  Coul d we nake sure the staff gets
this informati on so we can do sone foll ow up?

M5. PEREZ: (kay.

CHAI R KENNEDY:  Yep.

M5. PEREZ: Thank you.

CHAI R KENNEDY: Coul d soneone get --

M5. WLLIAVS: M. Perez, if you could please conme over
here. Thank you.

CHAI R KENNEDY: Go ahead.
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M5. VENTERS: Good norning. Jacqueline Venters.

First of all, | just want to say -- thank the
conm ssion -- Oversight Conmm ssion. |'ve been com ng here
since 2018 addressing the issue with nmy son, Tennell Bill ups,
that was shot five tinmes in the back by Deputy Gonzal o | nzunza
fromthe Century Station. And I'mglad to hear that they're
tal ki ng about the Junp Qut Boys, because Deputy Gonzal o | nzunza
was a Junp Qut Boy, you know. Their MO is junp out and shoot,
and that's just what he did, junped out and shot ny son five
tines in the back

Accountability. |If we start exposing them it would
bring closure. You know, a lot of this stuff has been swept up
under the rug with no accountability, and this is why they
continue to do these things. |If you notice now, it haven't
been that many shootings prior to the |last few years of
i nnocent people getting shot.

| took some notes -- the Executioners, they' re from
Compton, and they still exist there. You know, | was just told
a few days ago that our new captain is, you know, part of it.
So we got to be careful who we put in positions in power and
control -- and not only him it's a few nore over there. |I'm
trying to get sone names, but they still exist.

And a lot of the conmunity is afraid, you know,
afrai d because of the things that happened in Conpton for

years. And not only Conpton, but Century Station is -- sone of
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their deputies cone over to our area and do the sane things to
our male and females, and it's black and brown, you know. And
we are all one comunity, and if we don't cone together as one
and hel p each other, we're going to destroy each other. The

| aw enf orcenent have destroyed sone of our comrmunities with

t heir behavi ors and have not been held accountable for their
actions. Let's now start hol di ng t hem account abl e.

| had a neeting with the Deputy District Attorney in
regards to Tennell's case, and | hand over all that docunents,
and that's a blessing fromyou guys because y'all hel ped ne
push their line.

CHAI R KENNEDY: Thank you.

M5. WLLIAVS: Qur next speaker, Ron Dowell, followed by
Ernest Moore, followed by Ml King.

CHAI R KENNEDY: Go ahead.

MR, DOWELL: We traced the Junp Qut Boys activity in
Compton all way back as early as 2009 with the nurder of
Avery Cody, Jr., and they were there before then.

And to Comm ssioner G ggans's and Kennedy's conments
to change the culture, LASD needs to reconstruct, not tweak --
tweak the existing structure. For exanple, in the city of
Compton, we face an existential threat, and we need the
sheriff, a |leader, with a community-oriented mssion that's
cl ear and ask questions |ike how can we best service the

communi ty consi dering what the community says it needs,
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W' re asking for mechanisms to collect and assess
t hose needs to have ways to neasure and report the performance
t owar ds addressing those needs that are unique to the city of
Compton. All areas within the county don't have the same so-
call ed | aw enforcenent needs, and this requires that the
sheriff nmove away from arrest nunbers, response tines, and
changes in part one and part two crinmes over tinme. W suggest
adopting Nibras as a way to collect information to get us
useful information.

Conmpt on weak | eadershi p has not dismantled -- or has
not demanded such accountability and, therefore, are conplicit
and responsi ble for the existence of deputy gangs and for poor
service fromthe Sheriff's Departnment. They don't even know
who in -- in the Sheriff's Departnment works in the city. So
reconstruction mght include (indiscernible) nenbership to help
mtigate their tendency to backslide, which is what | aw
enforcenent generally does over tinme. So the accountability
can start, really, at the local |level in Conpton

Thank you.

CHAI R KENNEDY: Thank you

M5. WLLIAMS: CQur next speaker, Ernest More, foll owed by
M Ki ng.

CHAI R KENNEDY: Go ahead.

MR, MOORE: MW nane is Ernest Moore. 1've been coming to

t hese comm ssion neetings ever since the very first neeting
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many years ago. | have set up a support group for the victins
of the LA Probate Courts called Domata (phonetic). The judges
in the probate courts are totally corrupt and anot her type of
LA County gang that | call the "Black Robe Mafia Syndicate."

| have contacted the LA County Sheriff deputies at
the -- at the Stanl ey Mdsk Courthouse several tines over the
years denmanding to nake citizens' arrests of the specific
judges that are operating -- that were operating in the
Stanl ey Mosk Courthouse. Sone are still operating now, but
they refuse ny arrests, which is a felony, and will not even
take a crinme report against these corrupt judges and | awers
and court-appointed fiduciaries that are operating the Stanley
Mosk Court house.

I have filed several conplaints with the Sheriff's
Departnent and to the Inspector General. There is an
i nvestigation going on now with the Internal Affairs Departnent
of the LA County Sheriff's Departnent, but nothing has been
done yet.

Sheriff's -- Sheriff's Departnment is totally corrupt.
It always has been. [It's always been raci st agai nst black
Americans, and | want to set up a specialized | aw enforcenent
agency nmade up of black American citizens to police and do
internal affairs of LA County Sheriff's Departnent.

This is -- this commssion is a waste of time. This

is just a dog-and-pony show. W need enforcenent now. W

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




LACS Cl VI LI AN OVERSI GHT COW SSI ON, Cct ober 14, 2022

142

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

don't need to be shucking and jiving and doi ng hearings and --
and nothing is done.

Thank you very nuch.

CHAI R KENNEDY: Thank you

M5. WLLIAMS: Qur next speaker, M King, followed by
St ephani e Luna.

M5. KING \Wat's there to say when the Sheriff and
Undersheriff continue to deny -- deny subpoenas to appear, when
the Sheriff will raid a supervisor and G vilian Oversight
Conmittee nenber's honme in retaliation for calling for
transparency in his departnent, when the Sheriff sends deputies
to surveil and intimdate sheriff's deputies who testify in
front of the Oversight Comm ssion?

What are you doing to protect our comrunity nenbers
who have been telling you this week after week? Wen will you
protect our community nmenbers fromthe Sheriff and his deputies
who harass and intim date when they speak out against their
| oved ones who are -- I'msorry -- about their | oved ones who
are -- whose lives are stolen by LA Sheriff deputies, when
they're foll owed, when they're harassed, when they're put in
danger by the LASD? The families shouldn't have to stand in
front of you pleading for protection, the traunma of recounting
their story each and every tine.

Tell the Board of Supervisors to stop increasing LASD

funding. This year, the Board approved $1.3 nillion for an
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arnored -- arnored vehicle for LASD. They haven't done enough
damage wi th weapons that they already have? They can't figure
out how to stop killing our comunity nmenbers? What do they
need a tank for? Are they going to patrol East LA with a tank?
Wth a $3.6-billion budget, surely they can find roomin their
current budget to find -- to fund such frivolities.

Eric Strong testified that taxpayers paid $50 mllion
or nore in settlenents for LASD m sconduct. That's an
underestimate. W pay $86 million a year for LASD mi sconduct.
We, taxpayers, not LASD. What nessage does that send? We're
rewarding themfor their gang activity, textbook negative
rei nforcenent that they're above the law and will be rewarded
for it.

LA County | awers just recomended an $8-nillion
settlenment for the parents of 18-year-old Andres CGuardado,
murdered by a sheriff's deputy prospect Executioner gang nenber
in 2020 and then slandered in the press.

Tell the BOS to stop fundi ng LASD budget i ncreases
and stop funding LASD m sconduct. It's an insult to taxpayers.
When wi Il enough be enough?

CHAI R KENNEDY: Thank you.
Is that it?
M5. WLLIAVS: Stephanie Luna.
M5. LUNA: There's a lot to -- there's a |ot to unpack

that cane out of this neeting today. |'mnot even, honestly,
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sure where to start.

| guess I'll start with the officer that testified,
Neal. A lot of the | anguage he was using was extrenely
probl emati ¢ because he is the reason why this crisis of deputy
gangs has | asted 50 years. The way that he was talking, he is
the reason why a | ot of these deputies are enbol dened to act
the way they act. There is a extrene |ack of accountability.

| also want to raise a point that burning down the
sheriff's departnents, that statenent is extrenely problematic
as well because that's also crimnalizing the people that are
just saying that we don't need sheriffs patrolling our areas
and killing our kids. Wat we need is an increase in funding,
and we need an increase in systens that are actively worKking,
not systens that are put into place to actively destroy us.

Anot her comment that was nmade was about the tattoos
hanging in the gym-- the synbols hanging in the gym and |I'd
like to reference that these tattoos are trophies for killing
our | oved ones. Jonathan Rojas and N chol as Perez, which one
of them -- whichever one of themgot the tattoo for killing ny
nephew, wears that tattoo with pride and wears that tattoo as a
trophy of ny nephew s nurder.

The | eadership, the nentoring, and the teamwrk that
we heard the officer nention, it's been thriving in the
Departnent, and it's actively working together to keep these

deputy gangs going and to keep themrolling. You know, the
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fact that we have ex-deputies sitting up here saying that they
coul d' ve joined the gangs but they didn't is exactly the
probl em because that shows that they're part of the problem
They haven't tried to stop it. They' ve consistently tried to
keep it quiet.

Anot her quick -- | know ny time is running out, but
another quick thing is tal king about these police associations.
That's why a | ot of people don't consider them a uni on because
uni ons protect people. Unions don't allow their enployees to
actively hurt people, and that's why we don't consider ALADS a
police union. [It's considered nothing nore than an associ ation
that protects and enbol dens the deputy gangs.

| appreciate the comm ssion consistently hol di ng
these hearings. This is really one of the only places aside
fromcommunity activismwhere we're seeing people chall enging
Al ex because everyone here knows Al ex runs from accountability
the way that he runs fromthe people. And this is a fight that
we're going to be in for the rest of our life, and we're here
for it.

Thank you.

CHAI R KENNEDY: Thank you.

That concl udes public comrent.

M. Deixler, we're alnost done. | just need to ask
you: M understanding is that we have an outstandi ng subpoena

duces tecumto the Sheriff that was never responded to; is that
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correct?
MR DEI XLER: Yes, it is.
CHAI R KENNEDY: Ckay.

And ny request to the County Counsel, who |I think is
on the Zoom would be that as with all of the other subpoenas
that the Sheriff's Departnment has flouted that we seek to
enforce the subpoena duces tecum as soon as possible. W
cannot have the top | aw enforcement officer of Los Angel es
County willfully violating duly-issued subpoenas.

M5. VAPPIE: Yes, Chair. W wll do so. Thank you.
CHAI R KENNEDY: Thank you

| really want to thank M. Deixler and M. --
M. Pacheco for your efforts today.

I read on social nedia often deputies think that
you're all profiting fromthese hearings. The truth is that
you're volunteering your tinme to develop this evidence on
behal f of the public good, and we really, really express our
gratitude to you. W -- we know your tine is valuable, and we
greatly appreciate it.

Wth that, this neeting is adjourned. W wll resune
tentatively the eighth special hearing on deputy gangs at this
| ocation on Cctober 28th at 9:00 a. m

Thank you.

(The hearing was concl uded.)

- 00o0-
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STATE OF CALIFORNIA )
) ss.

COUNTY OF LOS ANCELES )

I, ANN BONNETTE, California CSR No. 6108, Loui siana Court
Reporter No. 85135, Registered Professional Reporter, Certified
Manager of Reporting Services, AAERT CERT D- 368, do hereby
certify:

That said digitally recorded audio of the Gvilian
Oversi ght Commi ssi on Hearing, Cctober 14th, 2022, was
transcribed into conputer-generated text under mny direction and
supervision, and | hereby certify the foregoing transcript to
the best of ny ability.

| further certify that | am neither counsel for nor
related to any party to said action nor in any way interested
in the outcone thereof.

IN WTNESS WHEREOF, | have hereunto subscribed ny nane

this 16th day Novenber ,bq 2022.
%’j‘\«‘l ) I

ANN BONNETTE, CSR 6108

AAERT CERT D- 368
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            1                       P-R-O-C-E-E-D-I-N-G-S 



            2       CHAIR KENNEDY:  Okay.  It's 9:02, so I think we are going 



            3  to -- I think we're going to start our seventh special hearing 



            4  on deputy gangs.  I think the first thing we need to do is do 



            5  the roll call.   



            6       MS. WILLIAMS:  Commissioner Bonner?   



            7       COMMISSIONER BONNER:  (No audible response.) 



            8       MS. WILLIAMS:  Commissioner Cooper?   



            9       COMMISSIONER COOPER:  Here.   



           10       MS. WILLIAMS:  Commissioner Garcia?   



           11       COMMISSIONER GARCIA:  Here.   



           12       MS. WILLIAMS:  Commissioner Harris?   



           13       COMMISSIONER HARRIS:  Here.   



           14       MS. WILLIAMS:  Oh, I'm sorry.  I skipped -- Commissioner 



           15  Giggans?   



           16       COMMISSIONER GIGGANS:  Here.   



           17       MS. WILLIAMS:  Vice Chair Hicks? 



           18       VICE CHAIR HICKS:  (No audible response.)  



           19       MS. WILLIAMS:  Commissioner Johnson? 



           20       COMMISSIONER JOHNSON:  (No audible response.)  



           21       MS. WILLIAMS:  Chair Kennedy?   



           22       CHAIR KENNEDY:  Here.   



           23       MS. WILLIAMS:  And Commissioner Rubin?   



           24       COMMISSIONER RUBIN:  (No audible response.)  



           25       CHAIR KENNEDY:  She may be attending via Zoom, but I don't 
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            1  see her.   



            2            Well, I think we -- I think we have enough 



            3  commissioners to proceed so we're going to start this.   



            4            First -- first thing on the agenda are reports from 



            5  myself and our able special counsel, Bert Deixler.  So why 



            6  don't we begin.   



            7            I just want to start... 



            8       DIRECTOR WILLIAMS:  We have one other item.   



            9       CHAIR KENNEDY:  Okay.  You want to begin that?   



           10       DIRECTOR WILLIAMS:  Sure.  Just very, very quickly.   



           11            As you know, we've been having these special 



           12  hearings, and we, as a result, have cancelled our regular 



           13  commission meetings during the same months to give staff the 



           14  time and the commission time to prepare for the special 



           15  hearings.  I was thinking that it might be appropriate at this 



           16  point to just go ahead today and cancel our October 20th, 



           17  November 17th, and perhaps December 15th meetings until we 



           18  finish the special hearing period.  That'll also take us past 



           19  activities that are happening early November in terms of the 



           20  election as well.  Some of our staff will be involved in 



           21  volunteering for the election process.   



           22       CHAIR KENNEDY:  I think that we're going to have an eighth 



           23  special hearing two weeks -- is it two weeks from today?  



           24            Is that right?   



           25       MR. DEIXLER:  Yes.  And I was going to report procedurally 
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            1  that on Monday morning at 8:30, the motion to enforce the 



            2  subpoena for the testimony of the Sheriff and to have him held 



            3  in contempt is going to be heard in the Los Angeles Superior 



            4  Court and -- 



            5       CHAIR KENNEDY:  This is one of the --  



            6       MR. DEIXLER:  One of -- 



            7       CHAIR KENNEDY:  -- the contempt hearings; right?  



            8       MR. DEIXLER:  Yes.  The one that's being heard on Monday.   



            9            There's another one that has now been pushed to 



           10  December 7th, the day that'll live in infamy, and in connection 



           11  with that, the County Counsel's outside lawyer who had -- who 



           12  is handling that matter has asked for a specific date to 



           13  request the Court to order the Sheriff to appear for his 



           14  testimony.  I suggested October the 28th -- it's a Friday, and 



           15  it's two weeks hence.  If that doesn't work, then it'd be 



           16  helpful for me to know so I can communicate that before Monday 



           17  morning so the counsel will be in a position to inform the 



           18  Court should -- should the Court order testimony to proceed.   



           19       CHAIR KENNEDY:  Okay.  How does that sound, Mr. Executive 



           20  Director?  



           21       DIRECTOR WILLIAMS:  That's fine.   



           22       CHAIR KENNEDY:  Okay.   



           23       DIRECTOR WILLIAMS:  That's fine.   



           24       CHAIR KENNEDY:  I will try to book this room and let you 



           25  know if I'm successful.   
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            1       COMMISSIONER HARRIS:  Hang on.  Hang on before we start 



            2  the victory lap here.  I've got a real hard conflict that day 



            3  because I -- I anticipate that day may take more than four 



            4  hours.   



            5       CHAIR KENNEDY:  The problem is that everyone has a 



            6  conflict no matter what date we have, JP.   



            7       COMMISSIONER HARRIS:  Okay.   



            8       COMMISSIONER GIGGANS:  What is the actual date?  What's he 



            9  talking about?   



           10       CHAIR KENNEDY:  He said October 28th. 



           11       MR. DEIXLER:  Two weeks from today.   



           12       CHAIR KENNEDY:  Well, let's hold that thought because, JP, 



           13  I don't even know that -- that I can get this room, you know, 



           14  so -- but that's our plan.   



           15       MR. DEIXLER:  And I might -- I might also say it's  



           16  outcome-determinative on the hearing on Monday, should the 



           17  judge decide to not do it or to set a different date.  



           18       COMMISSIONER COOPER:  Okay.    



           19       MR. DEIXLER:  I have one more administrative matter, if I 



           20  could attend to it, which is -- 



           21       COMMISSIONER HARRIS:  Oh, okay.  There you go.  We are 



           22  confused a lot, I know this.   



           23       DIRECTOR WILLIAMS:  So just to be sure Mr. -- Mr. Chair, 



           24  we will cancel October 20th and November 17th meeting, and then 



           25  we will wait to see what happens in December -- 
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            1       COMMISSIONER GIGGANS:  Sound is not working.  These  



            2  mics -- I'm not -- I'm not hearing anyone.   



            3       DIRECTOR WILLIAMS:  Testing.  Testing.  Yeah.  I think -- 



            4  I think they're just low.   



            5            So we'll act accordingly.   



            6            Thank you.   



            7       CHAIR KENNEDY:  Okay.  Commissioner Bonner has joined us, 



            8  so we -- we have an almost full house.   



            9            JP, we're going to try to work it out.   



           10       COMMISSIONER HARRIS:  I -- I -- I understand.  I 



           11  appreciate that.  As long as you know, and if it can't be 



           12  worked out, oh, well, we'll -- we'll work around it.   



           13       CHAIR KENNEDY:  So we're going to begin this hearing, and 



           14  I just -- it's time to make some initial remarks.   



           15            So I want to highlight the fact that last February, 



           16  Sheriff Villanueva openly challenged officials to give him the 



           17  facts about deputy gangs and to name individuals in the 



           18  Department who are gang involved.  The COC accepted that 



           19  challenge, which is why we are holding these special hearings.  



           20  This is our seventh special hearing with live witnesses.   



           21            Myriad deputies have already testified under oath 



           22  that deputy gangs exist in the Department, and some witnesses 



           23  have identified specific individuals who have deputy gang 



           24  tattoos, including Undersheriff Murakami and the Sheriff's 



           25  former chief of staff, Larry Del Mese.   
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            1            The Sheriff's response has been to attack this 



            2  commission and his own deputies and pronounce at a recent 



            3  televised debate that deputy gangs are like, quote, "unicorns," 



            4  unquote, meaning they are the stuff of fairy tales rather than 



            5  things that actually exist.  Sheriff Villanueva simultaneously 



            6  argues during the campaign that he is the only sheriff in LA 



            7  history to take decisive action to eradicate deputy gangs from 



            8  the LASD.  



            9             These inconsistent positions cannot be reconciled 



           10  with each other, and for that reason and others, this 



           11  commission has subpoenaed Sheriff Villanueva to explain his 



           12  inconsistent positions, but he has refused to appear, citing 



           13  these reasons: 



           14            He is simply too busy to testify.  He fears for his 



           15  safety at Loyola Law School.  It is unconstitutional to compel 



           16  him to testify under oath at an oversight hearing.  He cannot 



           17  be expected to testify about deputy gangs without first being 



           18  given all the questions in advance of the hearing.  And 



           19  finally, the COC has no right to investigate deputy gangs in 



           20  the department that it exercises oversight over.   



           21            Most recently, Sheriff Villanueva has barred the 



           22  inspector general, Max Huntsman, from entering all LASD 



           23  facilities or accessing any LASD documents.  The effect of this 



           24  order is to further inhibit oversight officials from 



           25  investigating deputy gangs.   
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            1            We will not be dissuaded from our mission to 



            2  investigate deputy gangs within the LASD.  The Sheriff's 



            3  intimidation tactics will not prevent this commission from 



            4  moving forward, and to that end, I turn it over to our special 



            5  counsel to make any remarks and call any witnesses he would 



            6  like to call today.   



            7       COMMISSIONER BONNER:  I wonder, before counsel does that, 



            8  I just wanted to perhaps add a footnote to the comments of the 



            9  Chair here, and that is that the claim by the Sheriff that he's 



           10  taken decisive action against deputy gangs, cliques, and 



           11  exclusionary subgroups, I mean, the proof is always in the 



           12  pudding.  The reality is the actions that he claims he took in 



           13  February of 2020, over two years ago, have not been effective.  



           14  They have not been effective.  They have not eradicated deputy 



           15  cliques, gangs, or exclusionary subgroups from the Sheriff's 



           16  Department, and the evidence that's been produced so far by 



           17  special counsel in this hearing demonstrates that beyond doubt.   



           18            His policy's been -- it's not been effective, and 



           19  we'd like very much to have an opportunity to discuss that with 



           20  the Sheriff as to what -- why he believes his policy has been 



           21  effective when deputy -- deputy gangs and cliques still exist, 



           22  still have pernicious effects, both -- not just on the -- the 



           23  community, which they do, no doubt about that -- but they have 



           24  a terrible and disastrous effect on the Sheriff's Department 



           25  itself, its deputies and its personnel, and it's time that they 
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            1  be eradicated.  Whatever else the Sheriff may have done, he has 



            2  not done that.  Full stop.   



            3            Thank you.   



            4       CHAIR KENNEDY:  Bert?   



            5       MR. DEIXLER:  Thank you.  Good morning.   



            6            Our first witness is Neal Tyler, and if I can be 



            7  excused to get him.   



            8       CHAIR KENNEDY:  Yes.   



            9            Can you state your name for the record.   



           10       MR. TYLER:  Yes.  It's Neal, N-e-a-l, Tyler, T-y-l-e-r.   



           11       CHAIR KENNEDY:  Can you raise your hand.   



           12            Do you swear or solemnly affirm, under penalty of 



           13  perjury, to tell the truth, the whole truth, and nothing but 



           14  the truth?  



           15       MR. TYLER:  I do.   



           16       CHAIR KENNEDY:  Thank you.   



           17       MR. TYLER:  Thanks.   



           18       CHAIR KENNEDY:  Bert, could you make sure you speak into 



           19  the microphone because some commissioners are having a hard 



           20  time hearing you.   



           21       MR. DEIXLER:  Yes.  I will -- I will endeavor to do so.   



           22            And I should note for the record that Commissioner 



           23  Johnson has now joined us.   



           24       CHAIR KENNEDY:  Welcome.   



           25            Commissioner Johnson is our newly appointed 
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            1  commissioner for Supervisor Solis's district.   



            2            So welcome.   



            3       MR. DEIXLER:  Let me begin if I can, and if my voice 



            4  drops, if somebody would make sure to remind me since this is 



            5  for your benefit, not for mine.   



            6            Mr. Tyler, have you any experience in law 



            7  enforcement?  



            8       MR. TYLER:  Yes, I do.   



            9       MR. DEIXLER:  And for whom did you work in law 



           10  enforcement?  



           11       MR. TYLER:  The Los Angeles County Sheriff's Department. 



           12       MR. DEIXLER:  And how long did you serve with the LASD?  



           13       MR. TYLER:  Over a period of 42 years.  About 40 full-time 



           14  years as a regular member of the Department.   



           15       MR. DEIXLER:  And what was the highest position you held 



           16  in the LASD, sir?  



           17       MR. TYLER:  It was undersheriff.   



           18       MR. DEIXLER:  And during what period of time did you serve 



           19  as the undersheriff?   



           20       MR. TYLER:  Between February of 2014 and March of 2017.   



           21       MR. DEIXLER:  And would you provide the commission a very 



           22  brief summary of your career in the LASD, noting that it's 42 



           23  years so -- 



           24       MR. TYLER:  Okay.   



           25       MR. DEIXLER:  -- give us the greatest hits, if you would. 
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            1       MR. TYLER:  I began in 1975 as a regular deputy.  My two 



            2  assignments as a deputy were at Lennox -- well, Inmate 



            3  Reception Center first and then Lennox Sheriff's Station.   



            4            As a sergeant, I worked at Central Jail, again at 



            5  Lennox Station, and also in the Media Relations Section.  



            6             As a lieutenant, I worked at Lennox again, and then 



            7  at Temple and then also the Training Bureau.  In there 



            8  sometime, I was on the Crisis Negotiations Team.   



            9            I was promoted to captain, and I served at a special 



           10  unit that was created to do audits and ensure accountability, 



           11  the Training Bureau; and then at Temple Sheriff's Station, I 



           12  was the station commander for two-and-a-half years.  I remained 



           13  in the Patrol division that Temple was part of, which was 



           14  called Region One, as a commander, and for ten years as the 



           15  division chief of that division, overseeing the eight 



           16  northernmost sheriff stations in LA County.   



           17            I retired in 2012 as a division chief.  I was gone 



           18  for a year and a half retired but serving as a reserve deputy.   



           19            Then in 2014, interim Sheriff John Scott asked me to 



           20  be his undersheriff for the 10 months that he'd be in office; 



           21  and when he left office, I was prepared to go out with him.  



           22  But Sheriff McDonnell didn't have a different idea about who to 



           23  appoint to that position and so he asked me to stick around for 



           24  a few months and it turned out to be two years.  So then he was 



           25  ready to pick an undersheriff that wasn't inherited from the 
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            1  previous guy, and that's when I left.   



            2       MR. DEIXLER:  I've asked you to consider what you would 



            3  tell me, if I were the sheriff, was a way to address the 



            4  problems of deputy subgroups, and we'll get into your 



            5  background about it.  And -- and other than perhaps telling me 



            6  that a sheriff should honor subpoenas, would you believe you 



            7  would be advising me on a culture change in the department in 



            8  which you serve for 42 years?   



            9       MR. TYLER:  That's a general way to say it, and I'd say 



           10  there's more than one approach potentially available to you, 



           11  Sheriff Deixler.   



           12            I would share with you the fact that over the course 



           13  of my career, I had observed various actions taken about the 



           14  deputy subgroups that were effective on a small scale but not 



           15  on the widespread scale necessary.   



           16            I would share with you that I felt that -- one of the 



           17  main issues about the subgroups hasn't been looked at very hard 



           18  and that is not why do deputies join the subgroups but what can 



           19  be considered either missing from or lacking in management that 



           20  enabled the subgroups to flourish, to be created and thrive for 



           21  up to 50 years?  Management covers a lot of ground.  There have 



           22  been hundreds of managers since the 1970s.   



           23       MR. DEIXLER:  Let me -- let me ask the next question.  Are 



           24  there specific elements that are critical to bringing about a 



           25  change in culture in your 42 years of experience?  
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            1       MR. TYLER:  I believe there are and the ones -- 



            2       MR. DEIXLER:  And what are they?   



            3       MR. TYLER:  -- that I've identified myself for my own 



            4  sanity and thinking through what we were going to do with this 



            5  idea about what's missing about management are leadership, 



            6  teamwork, mentoring, and accountability.  Four things that 



            7  don't cost anything.  There's no extra budget required to 



            8  implement better leadership, teamwork, mentoring, and 



            9  accountability but are critical to the Sheriff's Department in 



           10  general and, in particular, this issue we're discussing.   



           11       MR. DEIXLER:  We'll come back to the elements, I promise 



           12  you.  But let me ask you to define terms so that we will 



           13  understand what we are speaking about.   



           14            What do you want the commission to understand when 



           15  you use the term "deputy clique" or "subgroup" or "subculture"?  



           16       MR. TYLER:  Well, the term I've been using since I was 



           17  more deeply involved in addressing this issue is "subgroups."  



           18  Just happens to be the one I picked.  I know cliques, gangs, 



           19  and secret societies have been named too.  My concern about the 



           20  various names is that they make discussions about them 



           21  ambiguous.   



           22            And my thought is that the groups that we -- that are 



           23  discussed with concern, about which I have concerns, have three 



           24  features, and those three features are what raised the 



           25  concerns.  They are exclusiveness about who's a member or who 
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            1  is potentially going to become a member, a degree of secrecy 



            2  about everything concerning the group, membership lists, how 



            3  people become members, how people are rejected from membership 



            4  if they aspire to join, activities, if there are any things, 



            5  quote/unquote, "bylaws," if there are.  There's just no readily 



            6  available information about the groups I'm aware of that 



            7  enables us to understand these things.  And the third feature 



            8  is symbolism that involves graphics that I consider -- well, in 



            9  fact, I'm not the only one that considers -- unprofessional, 



           10  often ambiguous about power or worse, threatening about power, 



           11  and many cases, about death and violence.  Inappropriate 



           12  symbolism is the third feature about the subgroups of concern 



           13  to me.   



           14       MR. DEIXLER:  I should ask in light of Commissioner -- 



           15  Chair Kennedy's remark, you described the terms "deputy clique, 



           16  subgroup, gangs," and the like.  Have you ever heard those 



           17  groups described as "unicorns" during the 42 years that you 



           18  were in the LASD?  



           19       MR. TYLER:  No.  Not until I heard some news report or 



           20  some discussion on the speaker in there this morning.  I hadn't 



           21  heard that one.   



           22       MR. DEIXLER:  Have you -- have you been involved in 



           23  devising a plan to address the problem with subgroups?  



           24       MR. TYLER:  I have.   



           25       MR. DEIXLER:  And -- and would you describe what your 
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            1  initial involvement was, sir?  



            2       MR. TYLER:  Three months after I retired in March of '17, 



            3  I received a call from Undersheriff La Berge, my replacement, 



            4  that he and Sheriff McDonnell and Max Huntsman had had a 



            5  meeting, and an outgrowth of that meeting was that the 



            6  Department would do the first-ever systematic, widespread study 



            7  of the deputy subgroup issue and that the three of them had 



            8  agreed that I, because of some experience I'd had previously, 



            9  would be a logical person to begin undertaking that study.   



           10            So I got that assignment as a reserve deputy, and I 



           11  worked on it for a year-and-a-half, 2017 and '18, with a fairly 



           12  large group of representatives from the County Counsel's Office 



           13  and developed a study methodology and came to some realizations 



           14  about the proper way to do this study that I thought made it 



           15  potentially very valuable.   



           16       MR. DEIXLER:  And tell us a little bit about how you would 



           17  have proposed to have the study initiated; in other words, 



           18  (inaudible) first direct your inquiries.   



           19       MR. TYLER:  Well, if we ask the question what has been 



           20  lacking in or missing from management, the logical place to 



           21  start is at the undersheriff level and work our way down toward 



           22  the deputy level instead of doing surveys and questionnaires 



           23  and interviews with deputies.   



           24            If we had decided on the deputy route first, which I 



           25  had in my mind for about a week before I thought more clearly, 
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            1  we would have created just one more giant batch of resistance 



            2  and potentially some bloodletting because there'd be very 



            3  little -- the deputies would be justified in thinking or 



            4  saying, "What's up with that?  You always blame the deputies.  



            5  You always blame the line level.  Just like in any 



            6  organization, rolls downhill 'til it comes to the bottom guy, 



            7  and it's his fault somehow."   



            8            And while that doesn't cow me into thinking we 



            9  shouldn't do it, that inspired me to think about, "Well, isn't 



           10  there somebody else we should be talking with?"  And it's the 



           11  managers.   



           12            So the point to starting with them is to start to 



           13  build a leadership team -- I said teamwork was one of the major 



           14  aspects or elements of what I believe something that could work 



           15  or be more effective than what we've done in past history -- 



           16  build a leadership team that's cohesive and raise awareness 



           17  about management's role with respect to the deputy subgroups, 



           18  which I will admit, as a former manager, all of us have a sense 



           19  of -- or I mean, a share of the responsibility for being 



           20  insufficiently attentive to this issue.  We've got umpteen 



           21  reasons for it, and some of them are valid, but none of them 



           22  really explain a justification for having it get to this point 



           23  when there have been a whole series of sheriffs, undersheriffs, 



           24  assistant sheriffs, captains, and lieutenants, and sergeants.  



           25  So if we accept the responsibility for missing some bets about 
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            1  addressing the problem, now is the time we can correct it.   



            2            And the questions that I had devised for the 



            3  interviewer intended to be the basis for deep introspection 



            4  about that issue on the parts of the interviewees, which would 



            5  be, at the time, Undersheriff La Berge and the four assistant 



            6  sheriffs, to begin with.   



            7       MR. DEIXLER:  Could you just give the commission a feel 



            8  for the methodology, the question type that you would have 



            9  asked in the circumstance and how you would have gone about 



           10  this?  



           11       MR. TYLER:  I have a lot of experience in facilitating 



           12  discussion groups.  So I wrote questions that would facilitate 



           13  discussion.  Not yes/no answers, but --  



           14       MR. DEIXLER:  Let -- 



           15       MR. TYLER:  Oh, I'm sorry.   



           16       MR. DEIXLER:  -- let's hold up a second and -- and -- and 



           17  let the distraction go -- 



           18       COMMISSIONER GIGGANS:  Sorry.   



           19       MR. DEIXLER:  Not a problem.   



           20       MR. TYLER:  Right.  I like the song.  Okay?   



           21            So anyway, I wrote questions that would elicit 



           22  discussion rather than pat, simple "yes," "no," or "I don't 



           23  know" answers.  And it would result in the interviewer -- who 



           24  initially I had thought would be me because I was deputized to 



           25  do the project -- between the interviewer and the interviewee, 
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            1  a fellow former executive, who I knew in this case all four  



            2  of -- or five of, and trusted them to be honest with me and to 



            3  allow themselves to be introspective about what they could be 



            4  doing and what we ought to be doing in the future.   



            5            The questions were -- I don't know if you want detail 



            6  about the questions.   



            7       MR. DEIXLER:  Well, give us a more sense -- some general 



            8  sense of what the type questions were so that we could have a 



            9  feel for it.   



           10       MR. TYLER:  Well, it's a series of questions that take 



           11  eight pages, double-spaced, and it has to do with initially 



           12  asking -- and remember, these questions were designed for 



           13  executives.  If we were to interview deputies, we'd change the 



           14  nature of the questions as appropriate as we get to that point.   



           15            But for now, they had to do with:  Have you ever 



           16  overseen a unit?  What do you know about these groups?  What's 



           17  your -- what's the basis of your knowledge?  How did you become 



           18  familiar with them?  At what point in your career did you learn 



           19  about them?  Do you currently have any in your -- under your 



           20  section of responsibility?  What do you -- again -- what do you 



           21  know about them?  How much?  



           22            The second series of questions was a little more 



           23  personal, and I had hoped to get a green light on being -- 



           24  before I tell you about that, I want to say, at the beginning 



           25  of the interview, there was going to be a five-minute spiel by 
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            1  me reassuring a person that this is not an investigation, it's 



            2  not an inquisition, it's only an attempt to learn.  One of the 



            3  problems managers had is the secrecy aspect.  Nobody comes and 



            4  asks us if it's okay to form a subgroup.  Nobody comes and 



            5  notifies us how successful they've been in building up the 



            6  membership.  So since we're ignorant, this is a genuine attempt 



            7  to learn.   



            8            There are deputies who can at least somewhat 



            9  convincingly express their support for this idea of a subgroup 



           10  by saying it's good for morale; it's merely a rite of passage; 



           11  we're not involved in criminal activity of any kind.   



           12            That's a myth.  I'm not saying nobody who's ever 



           13  gotten a tattoo has never committed misconduct, but I'm telling 



           14  you, I haven't and I'm proud of my tattoo and it's no different 



           15  than the military symbols you see that are either grizzly or 



           16  about death and violence.  It's reflective of the danger of 



           17  ensuring public safety. 



           18            That rationale, which I've heard from people who have 



           19  tattoos and are members, is something we have to deal with, and 



           20  I want to know more about it.  I want to know how they can have 



           21  that mindset in the face of the drawbacks, which, as I said 



           22  are -- exclusiveness is not good for morale, secrecy is not 



           23  good for their reputation as members of the group, and the 



           24  symbol is just -- are not professional.  I don't care about the 



           25  military.   
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            1            So I made sure that the first five minutes would be 



            2  reassuring.  "I want to know about this stuff.  I'm not here to 



            3  judge.  I'm here to listen."   



            4            "Okay." 



            5            Then part two of the question series was, "Are you 



            6  now, or have you ever been?"   



            7            And I was going to make sure, with the Sheriff's 



            8  concurrence, that the person understood he didn't have to 



            9  answer that.  If he didn't want to say yes or no, he could say 



           10  "I'd rather not discuss it," and we'd skip over the whole 



           11  interview series of questions about a person's personal 



           12  involvement.   



           13            If they were willing to tell me anything, as I've had 



           14  people who were subgroup members do, I try to vacuum their 



           15  brain and make sure we knew all their thoughts about the 



           16  motivation, why other people join, how they feel about the 



           17  exclusivity, how the members of the group (inaudible) at the 



           18  sheriff's stations or the jails or the bureaus where these 



           19  things have arisen, et cetera.   



           20            If they didn't want to talk about their own 



           21  involvement (inaudible) ask the same questions of people and 



           22  say, "Well, what do you believe to be the case?  What is your 



           23  sense about how the members relate to other deputies?"  



           24            When I was done with that series of questions, there 



           25  were two more.  One had to do with, again, the peer 
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            1  relationships and the morale aspect of the groups and get in 



            2  the executive's head or the manager's head about "Does -- do 



            3  these things concern you that," you know, "there are" -- 



            4  whatever -- "hardly any women?  Certain people have said they 



            5  were excluded because they work a traffic car instead of a 



            6  crime car.  How do you feel about those things?"   



            7            And the last series of questions was about what can 



            8  management do to support this study, as controversial as it may 



            9  be or it may not be if we play our cards right.  We're a 



           10  manager.  What can we all be doing to make sure that the study 



           11  is explained to people at each successive rank correctly so 



           12  that they understand it's good to talk to us, not bad to talk 



           13  to us because we're learning?   



           14            That was the idea of the interview questions. 



           15       MR. DEIXLER:  So -- so -- so that's a -- that's a lead-in 



           16  to my next series of questions about the elements you've 



           17  described.  Your first element you mentioned was leadership 



           18  and, with it, teamwork.  What does leadership entail when it 



           19  comes to changing the culture of -- of an organization as large 



           20  as the LASD?  



           21       MR. TYLER:  Well, first of all, the Sheriff is the top 



           22  leader of the Department, and he has to establish a message 



           23  about Issue A, B, or C.  In this case, Issue A is a deputy 



           24  subgroup issue.  And the first message I'd expect the leaders 



           25  to get straight in their head is "Here's what the study is for.  
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            1  We have legitimate reasons for concern.  This is not a joke.  



            2  It's a serious matter.  If we don't learn about this and figure 



            3  out how to respond more effectively to public concern and the 



            4  lack of public trust about this, then we're going to get" -- 



            5  and then, you know, whatever -- "outside monitor, special 



            6  master, consent decree, et cetera, et cetera, et cetera, and, 



            7  you know, our pants sued off of us has been already happening."   



            8            So a leader in this case, once the sheriff tells us 



            9  "Here's what I want leadership about," we have not only resolve 



           10  about getting the right message out -- and initially, the 



           11  message was to be "The study is legitimate.  Please cooperate 



           12  with whoever is conducting it, and it's an honest attempt to 



           13  learn.  It is not an investigation.  As the study proceeds, I, 



           14  the sheriff, tend to be formulating more definitive reactions 



           15  to what I'm learning."   



           16            The second thing a leader needs is energy to talk 



           17  about it on his own volition, actively, frequently, 



           18  recurrently, not let it slip onto the back burner.  And I'll 



           19  point out that the issue of deputy subgroups has been on the 



           20  front burner multiple times when something criminal or 



           21  inordinately notorious like a fight among deputies went on, and 



           22  it tends to slip to the back burner when all becomes quieter 



           23  about the issue.  That's management's -- I hate to say 



           24  "fault" -- but responsibility.  Everybody's busy.  We're 



           25  juggling a lot of balls.  There are lots and lots of 
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            1  considerations about public safety in the modern world besides 



            2  deputy subgroups, but that mentality is something we ought to 



            3  get rid of and start keeping it on the front burner, and that's 



            4  what a leader would do. 



            5       MR. DEIXLER:  You indicated that the place you would start 



            6  your questioning would be with the undersheriff.  Why would it 



            7  be important for the undersheriff to first be surveyed?  



            8       MR. TYLER:  Well, for one thing, at the time we were 



            9  planning this, the undersheriff was Anthony La Berge, and I 



           10  knew that he had arrived at Lennox Station after I left as a 



           11  lieutenant and he told me that he'd been invited to join the 



           12  Lennox Station subgroup and that he turned it down.   



           13            He told me that years ago.  I don't know how it came 



           14  up.  I -- I just -- just I asked him about the Grim Reapers 



           15  once, innocently, back when he was a commander and I was a 



           16  chief and I was interested to hear more about the story about 



           17  how he had the -- take your pick -- courage, temerity, gall to 



           18  turn down the opportunity.   



           19            The second reason is because he's at the top of the 



           20  organization under the undersheriff, and everybody has to be 



           21  part of a -- I'm going to mention the second word, teamwork, a 



           22  cohesive team for this to really work in a department with 



           23  18,000 people and an unknown member -- number of participants 



           24  in the -- in the problematic groups.  So it made sense to talk 



           25  to him -- him first, and immediately thereafter, the four 
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            1  assistant sheriffs because they're the highest-ranking people 



            2  in the Department.   



            3       MR. DEIXLER:  Let me ask you:  Would you -- would you 



            4  agree that having a tattooed member of a known subgroup as the 



            5  undersheriff is contrary to the goal you're trying to achieve?   



            6       MR. TYLER:  It depends.  It depends on, in my estimation, 



            7  the nature of the tattoo.  Some subgroup tattoos are, on the 



            8  surface of it, unprofessional; some are more neutral or toward 



            9  the neutral.  It depends on what that particular leader says 



           10  and does about the tattoo.   



           11            If a hypothetical department member who had been 



           12  promoted multiple times had a tattoo and it became known and he 



           13  addressed it in a manner that I would consider very positive, I 



           14  think he could be viewed as not in conflict with department -- 



           15  whatever you said -- policy or department -- what's good for 



           16  the Department because he could make a lot of positive hay 



           17  about the fact that he, at his current station and even years 



           18  ago, renounced his -- whatever it is -- membership or 



           19  association, doesn't flash the tattoo around, doesn't brag 



           20  about it, in fact, he's a little sheepish about it.  But hey, 



           21  it's on his ankle and he's not man enough to get it removed, I 



           22  would respect the guy greatly.  And potentially, I believe the 



           23  two sheriffs that I worked for most recently as undersheriff 



           24  would've also potentially respected that kind of response.   



           25            Otherwise, I'd say it's one of the things that's of 
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            1  concern to me because if the person's going to be part of a 



            2  cohesive leadership team and he's walking around with a tattoo 



            3  that is unprofessional, that's a conflict of interest, and I 



            4  don't see how he can be cohesive with the team.   



            5       MR. DEIXLER:  After the undersheriff would be interviewed 



            6  under the scenario where I'm the sheriff -- I, by the way, add 



            7  I don't have any tattoos -- what would happen next under the 



            8  kind of waterfall of interviews and investigation that you've 



            9  identified?  



           10       MR. TYLER:  Well, you know, we in the working group that 



           11  did this work between 2017 and '18 had planned to regroup at 



           12  some point and decide where are we heading from here, but it 



           13  was clear to me that if we do the interviews, if I do or 



           14  anyone -- anyone does the interviews of the four assistant 



           15  sheriffs and the undersheriff, the next step is not more 



           16  interviews.  The next step is a meeting between the sheriff and 



           17  the interviewed people where they talk about the issue, the 



           18  interviews, the questions, any conflicts they had about, you 



           19  know, preliminarily determined destination or message that 



           20  might go out.  They'd talk about the value of the study.  



           21  They'd talk about whether the interview questions were spot on 



           22  or should be revised.   



           23            And after that, it -- meeting occurred, I presume 



           24  that if the sheriff thought this study was worth continuing 



           25  that -- in order for the study to begin to transition into not 
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            1  merely a study but an initiative for culture change because the 



            2  realization too that dawned on me was, "Hey, by merely talking 



            3  about this, we'll create the Hawthorne Effect."  You know, turn 



            4  the lights up, workers are better.  Turn the lights down, 



            5  workers do better.  Why?  Because someone is paying attention 



            6  to them both times.   



            7            If we pay attention and talk about the paying 



            8  attention, we're going to have an impact on the culture that 



            9  we've never had before because we've never done what I'm 



           10  talking about and that's continuously talk about it.   



           11            So once the sheriff -- my realization is "My gosh, 



           12  you know, we can put together an initiative to change the 



           13  culture by means of this study."   



           14            And I created a vision in my head anyway for how and 



           15  at what stage the transition would occur to the point where the 



           16  sheriff could say, "Here's what we're going to do.  I know 



           17  enough from hearing from my people, and this is the way I want 



           18  to proceed," with some large degree of definition in -- about 



           19  which groups are considered inappropriate enough to say we need 



           20  to disband them, retire them, or whatever.  I can talk more 



           21  about that later.   



           22            But in answer to your question, after the meeting, 



           23  the next group of people would be the 14 division chiefs, and I 



           24  had thought that maybe by the end of 2018 -- very, very 



           25  ambitious, and I was wrong -- we could get through at least 
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            1  some of the division chief interviews.  And, again, a view 



            2  toward letting them know this is a concern that we're not going 



            3  to let lie dormant anymore because it never is really dormant.  



            4  The sheriff's justified in learning more about these.  It's 



            5  compelling because he has to make a decision about what to do 



            6  about them to respond effectively.  So your cooperation is 



            7  sought.  Talk to us about your knowledge.   



            8            And then after the division chiefs are all 14 



            9  interviewed, there'd be another meeting where the sheriff can 



           10  sit with his executive staff group and make himself clear and 



           11  determine if everybody's really on board or, with help from the 



           12  assistant sheriffs, spot the people who are dubious about 



           13  whether this matters.  Then the sheriff could make decisions 



           14  about whether the division chief, for instance, would be 



           15  effective in this effort or shouldn’t be involved as a division 



           16  chief.  Sheriff’s prerogative is to use or not use division 



           17  chiefs and above because they serve at his pleasure.  They’re 



           18  not Civil Service protected.  This is important enough that any 



           19  sheriff might decide, well, 13 of you are for me, and one of 



           20  you is neutral.  And if you’re neutral, you’re against me, so I 



           21  can’t use you as a chief.   



           22            Now that sounds cold, or maybe it doesn’t sound tough 



           23  enough, I don’t know, but that is an option for the sheriff to 



           24  consider.   



           25       MR. DEIXLER:  After the buy-in, after you have this 
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            1  meeting and –- and the sheriff is satisfied that the assistant 



            2  division chiefs have –- have bought in, how would it proceed 



            3  next?   



            4       MR. TYLER:  Well, my thought would be that consideration 



            5  should be given at that point to getting deputy sheriff-level 



            6  input.   



            7            I believe that once it’s known that there is a study 



            8  about the deputy subgroups that genuinely interested in 



            9  learning about them, there will be members of the deputy rank 



           10  who are in these groups who will be willing to be interviewed 



           11  under safe, trustworthy circumstances.  And I was hoping to –- 



           12  to have some of those interviews conducted; whether I did it or 



           13  not doesn’t matter.   



           14            But at the same time, the division chiefs would be 



           15  asked by the sheriff, in my hopes and dreams, “I want you to go 



           16  interview your two commanders.  You interview your five 



           17  commanders.  You interview your one commander with these same 



           18  questions.  Forget this outside reserve deputy, former-retired 



           19  guy.  Let’s have the division chiefs find out where their 



           20  direct assistant managers, who are running entire divisions of 



           21  the Department with hundreds to even thousands of people in 



           22  them, can verify with the commanders where their head is on 



           23  this.  ‘Do you think this is a problem?’  ‘How do you 



           24  rationalize that it’s not a problem?’  ‘Okay.  If it is a 



           25  problem, tell me what you know about it.’”   
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            1            And, of course, they may find that they have tattooed 



            2  commanders with tattoos that are not flowers or anchors like 



            3  sailors used to wear, and they can deal with that in a manner 



            4  that’s non-judgmental but also got to do with the ultimate 



            5  upcoming leadership message because by the time we’re talking 



            6  with commanders and deputies, the sheriff, I believe, would be 



            7  impatient to say, “Okay.  Fine.  Look, we’ve looked into this.  



            8  On the surface, from what I know now about the depth of it, 



            9  such as Tyler’s gotten it for me, there’s enough concern that I 



           10  want the message to be...”   



           11            And then, as you know from the document that I sent 



           12  you, there’s a little writeup about what a sheriff might think 



           13  makes sense as a message.  I'm not the sheriff.  I don't 



           14  presume to -- and I've written stuff for the sheriffs, but this 



           15  is a very personal and potentially emotional issue, and I think 



           16  the sheriff should be entitled to phrase the message in his own 



           17  manner.  But the short version was something like these things 



           18  don't correspond to 21st-century law enforcement.  They're not 



           19  good for morale, despite what I've heard, and the symbolism is 



           20  unprofessional in at least some cases I verified and so the 



           21  time has come to retire these groups into the past and leave 



           22  them there, or something to that effect.   



           23            I don't think the sheriff is well-advised to say that 



           24  until there have been at least some interviews of deputies if 



           25  we can get them.  Now, if 8,000 deputies tell us pound sand, 
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            1  well, we tried.  But if anybody talks to us, and I've already 



            2  had people talk to me and allow -- this was before this effort 



            3  even started, back when I was the undersheriff, I had a 



            4  sergeant come in and talked to me very candidly about his 



            5  tattoo, what it means to him, and it was some of the stuff I -- 



            6  I cited earlier about "I'm proud of it.  It's a morale builder.  



            7  It recognizes good, energetic police work.  Our symbol's not 



            8  that unprofessional or grizzly" -- in his mind -- "and, you 



            9  know, it's -- if you outlaw them, you'll just drive them deeper 



           10  underground." 



           11            Well, we need to hear that from at least some people.  



           12  We also need to hear the extent to which it might be true.  I 



           13  don't know that every single deputy subgroup is secretly 



           14  planning activities that are considered misconduct.  I don't 



           15  know that I -- in fact, I know that some people got the tattoo 



           16  practically on a lark and it's not a significant factor in 



           17  their life, but they feel like you belong to something that I 



           18  don't necessarily understand.   



           19            So we don't want to be throwing too many babies out 



           20  with the bathwater, but at the same time, we don't want -- I 



           21  mean, I would think that a sheriff wouldn't want to be 



           22  paralyzed by a two-year study.  My thoughts are that the 



           23  consideration for action that I put together as part of that 



           24  working group, and since then, I've thought about it -- stewing 



           25  about the publicity that I've heard more and more about the 
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            1  lack of -- or the impairments to public trust -- that if we 



            2  interview down to the division chief level and then start 



            3  getting deputies to talk with us who are willing to, including 



            4  deputies who don't belong to the gangs, the deputies who tried 



            5  to get into one and weren't allowed to, I'd like to hear from 



            6  them too.  But that's about the time when the sheriff would be 



            7  tapping his foot, expecting this study guy to tell him "Can I 



            8  now say what I want to do?"   



            9            And by that time, he would be justified in telling 



           10  deputies and the union "I have enough information to know that 



           11  what I'm about to tell you is valid and important, and it's 



           12  actually for everybody's good.  So here it goes," and then put 



           13  something out that's definite.   



           14       MR. DEIXLER:  Talk a little bit about your sense of the 



           15  involvement or possibilities of having the union cooperate with 



           16  this kind of investigation.   



           17       MR. TYLER:  The working group I was on recognized right 



           18  away that if the -- the union -- it's basically -- there are 



           19  two primary involved units, and it's ALADS and POPA.  One 



           20  represents deputies, the other, sergeants, lieutenants.  If 



           21  they got wind that there was a secret, confidential thing being 



           22  planned about the deputy subgroups, they would have a negative 



           23  reaction right away.  So we kept our efforts confidential 



           24  initially and, by some miracle, it remained confidential for a 



           25  year that some former undersheriff was meeting with a bunch of 
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            1  attorneys to figure what to do about this issue.   



            2            The point of the confidentiality is we were building 



            3  to the day when the sheriff himself would go to the union and 



            4  explain "We're conducting a study.  No, no.  Not an 



            5  investigation, not an inquisition, a study.  We seek your 



            6  cooperation.  Failing your cooperation, we seek your 



            7  acquiescence.  We're telling you, eye-to-eye, face-to-face, it 



            8  is not a negative thing.  We don't know enough about these 



            9  things.  The public's calling them gangs.  We need to know more 



           10  to be effective about managing the loss of public trust and 



           11  fairness to the deputies.  So please, union, understand when we 



           12  ask deputies to visit us voluntarily, and they will, it's not 



           13  an issue about for -- of concern to you.  It should be an issue 



           14  of you're glad we're willing to listen."   



           15            And hopefully, the unions would at least not fight us 



           16  on it, not that they'd have a legal basis for it, but they can 



           17  always use the -- the dispatcher and the star and shield to do 



           18  what's most popular and that's point out management's failings.  



           19  So we didn't need that to be done in an unfair manner about 



           20  this issue.  The less controversy about the study, the better 



           21  it'll work.  The more deputies understand "No.  Really, it's a 



           22  study," the more sergeants, lieutenants understand it so they 



           23  can tell them that.  So when this face or some other face that 



           24  is helping me shows up as a mere reserve deputy, they'll be 



           25  willing to answer the questions, or at least we'll maximize the 
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            1  chance.   



            2       MR. DEIXLER:  So -- 



            3       MR. TYLER:  We wanted to tell the unions in an official 



            4  manner.  Didn't work.   



            5       MR. DEIXLER:  Before -- 



            6       MR. TYLER:  Sorry about carrying on.   



            7       MR. DEIXLER:  Well, we appreciate your passion.   



            8            The -- before we get to the additional elements, I 



            9  guess I have to ask, how far did this study get before you left 



           10  the Department?  And then I'll ask you about the other elements 



           11  of mentoring and accountability.   



           12       MR. TYLER:  From July of 2017 to about July of 2018, we 



           13  worked on -- "we" being the County Counsel attorneys and me and 



           14  one other department member for a year -- we -- the interview 



           15  questions that, you know, I wrote out a list of objectives and 



           16  everybody thought that they were just fine.  I wrote out 



           17  interview questions.  Then it became the subject of a great 



           18  deal of discussion.   



           19            The County Counsel attorneys are a lot smarter than I 



           20  am about potential liability, about employee relations issues; 



           21  by stepping on toes, it could cost us employee lawsuits, which 



           22  have cost us way too much money, as well as the ones from the 



           23  public, and so, therefore, there were lots of discussions about 



           24  interviews, who should be there.  Should a County Counsel 



           25  attorney be there?  Can they have a rep if we try and get 
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            1  voluntary interviews?   



            2            And, therefore, by July of '18, we had not 



            3  interviewed anyone.  It was a plan at that time, now it's just 



            4  a bunch of considerations, but at that time, it was a plan, and 



            5  it was derailed because it came to pass that County Counsel 



            6  members and the sheriff talked about the potential outcome 



            7  being viewed by the public as a mere whitewash, as "What's this 



            8  about?  They're investigating themselves?  Well, I mean, yeah, 



            9  sure.  Who's that -- that guy used to be the undersheriff?   



           10  How -- how can we trust what he tells us about whether 'Hey, 



           11  they're not so bad,' or 'hey, only these are the ones that are 



           12  a problem'?"   



           13            So it was recommended strongly to the sheriff, and he 



           14  concurred, that an outside entity undertake the study.  



           15  Therefore, my efforts were converted to helping the working 



           16  group interview for consultants.  We selected the RAND 



           17  Corporation.  I asked them when meeting whether we could join 



           18  forces, and they said, "We don't -- we can't be viewed as 



           19  objective if somebody from the organization we're assessing is 



           20  polluting our objectivity."  So -- 



           21       MR. DEIXLER:  And so we -- we have the RAND study, which 



           22  we're all familiar with.   



           23            Let me take you back to if you had been able to 



           24  proceed, and assuming that the sheriff -- I as the sheriff -- 



           25  had taken the advice to heart, I had communicated within the 
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            1  LSA -- LASD my strong commitment to ending deputy cliques, and 



            2  the message has gotten communicated throughout the 



            3  organization, how would you ensure that the message, once 



            4  received, was adhered to?  



            5       MR. TYLER:  Well, first of all, we haven't talked about 



            6  the third component.   



            7            And so while we're doing this study, and increasingly 



            8  as we move down the ranks and especially by the time we're 



            9  interviewing any deputies, which is early on, in truth, there 



           10  should be mentoring going on because it's very, very, very 



           11  possible to mentor deputies about the negative aspects of these 



           12  groups, the ones that I cited as secretive, exclusive, and 



           13  symbolized unprofessionally.  There's tons of room for 



           14  mentoring, and at the same time, we're, as a leadership team, 



           15  being cohesive.  There should be an expectation that there's 



           16  already beginning to be mentoring about it whether it's from 



           17  the chief level or the commander level or whatever level.   



           18       MR. DEIXLER:  And what do you mean by "mentoring"?  Let me 



           19  try to understand -- 



           20       MR. TYLER:  Mentor -- 



           21       MR. DEIXLER:  -- better. 



           22       MR. TYLER:  -- a wise and trusted counselor-advisor.  



           23  Mentoring, accelerating the development of wisdom, broadening 



           24  an employee's keen foresight and broader perspective, talking 



           25  about past mistakes the mentors made and others have made so 
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            1  that people can learn from them and, in general,  



            2  accelerating -- as I said, accelerating the development of 



            3  wisdom so that the mentee -- I guess that's a term -- is 



            4  experiencing personal and professional growth and development 



            5  in the right direction.   



            6       MR. DEIXLER:  Did you prepare a resource guide for 



            7  sergeants on mentoring?  



            8       MR. TYLER:  I did.   



            9       MR. DEIXLER:  And let me ask that we display at least the 



           10  cover sheet of that.   



           11            I'm going to just ask you a little question about 



           12  "Sergeants' Mentoring Initiative Resource Guide."  And who is 



           13  the sheriff who commissioned you to do that?  



           14       MR. TYLER:  Well, first it was John Scott.  He knew that I 



           15  had been assembling a career's worth of notes about ethics 



           16  awareness training during my first year of retirement because I 



           17  felt like I had piles and piles of disorganized stuff that 



           18  might be of value if I organized it.  As I organized it, it 



           19  began to look like a resource guide or a book.  And because 



           20  John Scott and I had talked about it before, he said, "Get that 



           21  thing going."   



           22            So I started using that material to train sergeants 



           23  and -- and lieutenants in how to affect more productive 



           24  mentoring on a recurrent basis with -- by talking with their 



           25  deputies about decisions and conduct instead of at them from a 
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            1  pulpit like they're a minister.   



            2            And by 2016, when Sheriff McDonnell -- I'm sorry -- 



            3  2015, when Sheriff McDonnell had become the sheriff, I made him 



            4  aware of it, and he said, "Yeah.  Go with it."   



            5            So I did more training.  I finalized that document at 



            6  some point.  He wrote the foreword, and he authorized its 



            7  publication.  By "publication," I mean printing at the Jail 



            8  Vocational Print Shop.  We made several thousand of them up, 



            9  and I started giving them out to sergeants as I did an  



           10  eight-hour course with them as I'd piloted at two stations back 



           11  when John Scott was the sheriff and handed them that book and 



           12  saying, "Here it is." 



           13       MR. DEIXLER:  This book here -- 



           14       MR. TYLER:  "Use it..." 



           15       MR. DEIXLER:  -- it is 182 pages.  Some portion of this 



           16  mentoring guide includes advice on mentoring regarding 



           17  subgroups and deputy gangs.   



           18       MR. TYLER:  Correct.   



           19       MR. DEIXLER:  Could you just give us a brief overview of 



           20  what you would do or what you did -- let me withdraw the 



           21  question.   



           22            About how many sergeants do you believe were mentored 



           23  with the use of this document?  



           24       MR. TYLER:  After I developed a team of -- of Mini Mes, a 



           25  trusted bunch of lieutenants and sergeants who could mimic what 
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            1  I was doing in training groups of sergeants, we got up to about 



            2  8- or 900 sergeants and lieutenants who went through the  



            3  eight-hour course in how to use the material in that booklet 



            4  with deputies.   



            5       MR. DEIXLER:  So talk, if you would, a little bit about 



            6  what the mentoring would be on the topic of deputy subgroups or 



            7  cliques. 



            8       MR. TYLER:  Well, much of the material in that guidebook 



            9  consists of situation narratives, which are interrupted by 



           10  questions to be asked by the presenter or the facilitator of a 



           11  discussion about "Deputies Joe and Harry went to this call and 



           12  here's what happened, and then they had this decision to make."  



           13  They're all based on real incidents where deputies' judgment 



           14  was lacking or where it was excellent and where there were 



           15  consequences that were negative for the public and the 



           16  Department and the deputies.   



           17            So the person who's doing their mentoring would take 



           18  somebody through that -- well, take a group of deputies through 



           19  that situation at a briefing or in a training session -- there 



           20  are ample opportunities for doing this -- and get the deputies 



           21  to talk with each other, try and find peer leaders who will 



           22  talk about what makes sense to do instead of what the deputies 



           23  actually did or why what the deputy that looks like the hero 



           24  did was so smart or so natural or so, "Well, of course, what 



           25  else would you do?"   
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            1            The more they hear from each other's peers, the 



            2  better the message sinks in, in my opinion.  But failing that, 



            3  the sergeant is there to point out, well, now here is -- here's 



            4  the results of Option C and here's the results of Option D.  



            5  They didn't work so well so why wouldn't a deputy consider 



            6  Option A, which is maybe the harder, takes longer, or it was 



            7  more the right thing to do and discuss why.  What are the 



            8  incentives to tell them the truth when you've made a mistake, 



            9  as opposed to lying because you're terrified of being -- 



           10  looking stupid or caught red-handed?   



           11       MR. DEIXLER:  And how does this all apply to deputy 



           12  subgroups?   



           13       MR. TYLER:  Well, there's one section in that book -- 



           14  there are 11 sections about issues in law enforcement that have 



           15  ethical considerations that are sometimes not obvious:  Use of 



           16  force, anger management, power, honesty.   



           17            One of the sections is titled "Pride, Arrogance, and 



           18  Counterculture."  It is about prides not tempered with 



           19  humility.  Basically, it transitions into arrogance too often.  



           20  Arrogance among two or more people leads to a syndrome about 



           21  lionizing the bad guys and starting to mimic them in some 



           22  cases.  And so there's that material, about three pages worth 



           23  of my thoughts about how things can go wrong about pride and 



           24  how valuable pride is if it is tempered with humility.   



           25            And then there's a situation narrative that I based 
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            1  on an actual Sheriff's Department misconduct investigation 



            2  which is fairly well known, in which it was a textbook example 



            3  of everything that deputies could possibly think of to do that 



            4  would create an unprofessional, ill-advised, potentially 



            5  borderline illegal subgroup, and it is designed to be told as a 



            6  discussion, not just reading a narrative about a story like you 



            7  read a fairy tale to a kid.   



            8            There are points at which the mentor, whom I or 



            9  somebody has trained, stops and says, "Well, what do you think 



           10  the deputies did?  Here are four symbols they might have picked 



           11  for their group, and three of them are professional and one's 



           12  not and that happens to be the one they picked."   



           13            So the challenge for the mentor is to get the 



           14  deputies to talk with each other about yeah, you know, it was 



           15  kind of dumb to have a gun pointing at the viewer and say that 



           16  it's appropriate to put smoke coming out of the barrel only if 



           17  you've shot a guy in the line of duty because if a deputy says 



           18  that, and they start talking with each other after the 



           19  discussion's over, we're making culture change, I hope.   



           20       MR. DEIXLER:  How -- how important do you assess the role 



           21  of sergeants in mentoring to help eliminate the deputy 



           22  gang/clique culture?   



           23       MR. TYLER:  It cannot be overestimated.  I don't have 



           24  words to describe how important.  I tried in that book you had 



           25  up there on the slide a minute ago by writing it redundantly, 
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            1  multiple times, that the sergeants are so important to 



            2  deputies' welfare and, therefore, to the public welfare that it 



            3  cannot be overstated.   



            4       MR. DEIXLER:  We've talked about leadership.  You've 



            5  talked about teamwork.  We've talked about mentoring.  I'd like 



            6  to ask you about accountability, and who, in an organization 



            7  focused on eliminating deputy gangs, would be the first line of 



            8  accountability?   



            9       MR. TYLER:  The Sheriff.   



           10            As I said, he needs to meet with his assistant and 



           11  undersheriffs and make sure he's far enough into their heads to 



           12  reliably trust them.  When he's at a meeting he's got to be, to 



           13  say the right things about the subgroup issue.  Whatever he 



           14  determines are the right things and to do the right things 



           15  about them once he gets to steps beyond mentoring, which you 



           16  haven't asked me about yet, but I will let you know is one of 



           17  the considerations that I listed in the document.  So it's not 



           18  all just about mentoring because I know it won't work for some 



           19  people.   



           20            After mentoring comes accountability, which in the 



           21  case of these subgroups in the past has taken the form of 



           22  actions taken by management -- administrative actions to 



           23  disrupt or halt the either existence of or the nefarious impact 



           24  of Subgroup X, Y, or Z, such as the Jump Out Boys, the one I 



           25  was referring to earlier.  It was clear that there had better 
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            1  not be a Jump Out Boys organization or subgroup within the 



            2  Gang Enforcement Team anymore because it was a real loser from 



            3  the day one.  Someone should be held accountable for making 



            4  that message loud and clear so that there are no more Jump Out 



            5  Boys groups, and that is the entire chain of command that I'm 



            6  calling the leadership team.  If they're a team, they're all on 



            7  the same sheet of music about the message, which would be no 



            8  more Jump Out Boys, no more ideas like that, no more creeds 



            9  that say you can bend the law to -- or break the law to enforce 



           10  a law, or whatever -- bend it, or whatever they said.   



           11            And so, you know, accountability starts at the top, 



           12  but the sheriff cannot possibly even ensure that every one of 



           13  80 captains is responsibly conveying the same message, which is 



           14  why he has a tier of managers in an 18,000-person organization.  



           15  Twenty to 30 commanders and 14 division chiefs, everybody's got 



           16  to be pulling the same amount of weight about the team idea and 



           17  about accountability or constantly getting the message out 



           18  there and for dealing with people who don't respond to the 



           19  message in a hopeful way.   



           20       MR. DEIXLER:  So -- so yes.  Take that as the example, 



           21  since I think we have about a 50-year history of people not 



           22  getting the message.  How, under accountability -- under your 



           23  accountability doctrine, would somebody ensure that the message 



           24  is delivered or there are consequences for not getting the 



           25  message?  
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            1       MR. TYLER:  Permit me to correct one thing.  We have a  



            2  50-year history of some people not getting the message.  The 



            3  majority of deputies, by my rude, unprofessional calculations, 



            4  are not members of subgroups.  At stations where they exist, a 



            5  sizable number of deputies are not members of subgroups.  Some 



            6  of those deputies, like Deputy Anthony La Berge, turned down 



            7  the opportunity.  So about getting to the ones who don't get 



            8  the message.   



            9       MR. DEIXLER:  Yes.   



           10       MR. TYLER:  Good grief.  I've forgotten the structure of 



           11  the question.  I'm sorry.   



           12       MR. DEIXLER:  So my question is if -- if you have -- 



           13       MR. TYLER:  How do we hold... 



           14       MR. DEIXLER:  -- a deputy or somebody through -- in the 



           15  chain who doesn't get the message --  



           16       MR. TYLER:  Okay.   



           17       MR. DEIXLER:  -- how do you hold that person accountable? 



           18       MR. TYLER:  Okay.   



           19            Well, depending on the extent to which they're not 



           20  energetically singing the leadership team theme song, that's 



           21  not necessarily misconduct, it's lass of -- lack of conduct.   



           22            But the options for ensuring accountability range 



           23  from marginalization, not social, but structural.  There are 



           24  places we can assign people that are not quite so mainstream, 



           25  not quite so likely to become involved with or have a negative 
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            1  impact on the study and the initiative, and they can be moved 



            2  to those positions.  At multiple -- at the deputy rank, there 



            3  are any number of potential management responses, all of which 



            4  we've used in the past, as I said earlier, on a small scale 



            5  when problems erupt and get sufficiently big.  There are 



            6  attentions directed at it for a long period of time.   



            7            Transfers from units to other units, which can 



            8  involve disruption to their personal life and is a -- a 



            9  disincentive to commit misconduct sufficient to get 



           10  transferred.  Most people want to stay at the unit they're in 



           11  until they choose to go, and they're normally entitled to, but 



           12  management has prerogatives about transferring, and that has 



           13  been used in the past and is a potential -- lower evaluation 



           14  ratings for either managers who are confidentially or secretly 



           15  saying things to deputies that support the idea of certain 



           16  subgroups even though the sheriff has said those are the groups 



           17  I'd no longer wish to have existent.   



           18            That's really a bad undercutting, but there are other 



           19  ways to undercut the message without being so obvious, and if 



           20  the sheriff or the supervisor of that executive detects it, he 



           21  should be held accountable by a lower performance evaluation 



           22  rating or not promoted to chief or -- or the next rank, 



           23  whatever it is, or making his life miserable by telling him how 



           24  he's failing the leadership team and being honest in your 



           25  discussions with him when you detect that that ambassador for 
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            1  the leadership team is not doing the right kind of 



            2  ambassadorship.   



            3            At the ground level, again, we have multiple, more 



            4  overhanded, more severe administrative actions that can be 



            5  taken beyond mentoring if it's necessary for people who just 



            6  aren't openminded to the message and to the mentoring, and I've 



            7  named some of them, evaluation ratings -- the same things we 



            8  talk about for -- 



            9       MR. DEIXLER:  Does -- does -- does all accountability, 



           10  though, sort of start with the sheriff who has to send the 



           11  message and ensure that this message is going to be followed?   



           12       MR. TYLER:  I can't think of any way to say it but, yes.  



           13  I mean, if the sheriff's not part of the team, it's like the 



           14  team doesn't have a head.   



           15            The undersheriffs -- now, that's an important rank, 



           16  but he's only the sheriff if the sheriff's out of town or ill.   



           17            People are going to look to the sheriff, who is just 



           18  phenomenally highly respected in that avenue.  No matter how 



           19  many jokes people might tell about him, that position is worthy 



           20  of great respect; and if he's not the main cheerleader, I mean, 



           21  he'd better have cheerleaders that can yell as loud as he can, 



           22  but he needs to be yelling as loud as they are, in my opinion.   



           23       MR. DEIXLER:  Let me raise with you some specifics that 



           24  others have discussed with the commission or in interviews for 



           25  the commission.  We've had two witnesses who felt the problem 
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            1  at certain stations such as East LA, Compton, and Century, that 



            2  the solution was burning the stations down and starting all 



            3  over.  I -- I assume you're not an advocate of -- of burning, 



            4  but how would you approach the stations that are at the core of 



            5  the problem and have been for years or decades?   



            6       MR. TYLER:  Okay.  First of all, the person who advocated 



            7  burning them down, I'm just wondering if that person believes 



            8  that by starting over there automatically would not be a deputy 



            9  subgroup in 10 years.  My fear is or concern is that there 



           10  would be.  I don't know why.  I'm not a sociologist; I'm not a 



           11  psychologist.   



           12            That's why the study intrigues me because there's 



           13  something about stations that are what we call "faster."  



           14  Stations that are in higher-crime areas, stations that have a 



           15  policing jurisdiction with more crime problems, more violent 



           16  crime than property crime or disproportionate amounts compared 



           17  to other stations, and they're tough to work in many ways.  



           18  They're also desirable to work at because you learn so fast, 



           19  and they're exciting.  Lennox is one of them.  I was there 



           20  because I wanted to be there because I wanted to learn fast and 



           21  have a lot of stuff happen that I could test myself with.   



           22            I don't know why those are the places where these 



           23  things arise other than insecurity about something, which is 



           24  why I wonder about management, in general, or some other factor 



           25  I don't know about, but burning a station down wouldn't 
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            1  necessarily solve the problem.  So we're right back to going 



            2  into a -- a place where the loyalty to a subgroup and its 



            3  symbolism is as strong as it is to the badge and the patch and 



            4  trying to undo it.   



            5            Well, to my knowledge, nobody's done this yet, but if 



            6  I -- I picture, at some juncture, at the Sheriff's, probably, 



            7  direction, "This is the time.  Do it."   



            8            Going into every briefing and ending up having talked 



            9  to every person in that station without trying to identify 



           10  who's got a tattoo and who doesn't, I'm just saying a variation 



           11  of the sheriff's message, which appears -- you know, a 



           12  suggestion appears in the document, in which a sheriff's the 



           13  one who's entitled to conceive, write, or initially articulate, 



           14  but have it parroted by everybody in the chain of command down.  



           15  And whether the captain is accompanied by division chiefs or 



           16  commanders or whether he just goes in there with a couple of 



           17  lieutenants or whether he goes in alone and says, "Subgroups -- 



           18  our subgroup here does not compute anymore in the 21st century.  



           19  We managers have cast a blind eye to an extent, maybe even 



           20  approved them in some cases, maybe we've winked at them, maybe 



           21  we've taken them on and failed, maybe we've expressed ourselves 



           22  poorly, but tonight, I'm going to express myself well and 



           23  clearly.   



           24            "I'm imploring you to have it be the case that there 



           25  is no longer a group at this station called" -- pick your 
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            1  favorite.  "I cannot have them at the station anymore.  The 



            2  symbolism is hideous.  I'm -- I'm open to anybody's input about 



            3  how it looks like the military one for the Big Red One or 



            4  whatever -- 101st Airborne -- but my sense is that it's 



            5  unprofessional to have a depiction of death for our Sheriff's 



            6  Station; therefore, I'm begging you to retire the thing 



            7  volitionally.   



            8            "Those of you who have the tattoo, I'm not asking you 



            9  get rid of it, just keep it covered, and don't flash it around 



           10  anymore.   



           11            "Those of you who are members or have considered 



           12  yourself even leaders, I'm asking you to no longer consider 



           13  yourself a member of the group.   



           14            "Those of you who aren't, I'm asking you to help be 



           15  leaders, and not overtly, necessarily, but slyly, 



           16  confidentially or gently talk to your partner deputies about 



           17  why it makes sense that these things not exist here anymore." 



           18            That kind of a conversation with a group of deputies 



           19  at Lennox or Temple, the two stations I worked at, potentially 



           20  would fall on some percentage of deaf ears.  Maybe I'd have an 



           21  impact on, what, 10 percent of the group members, 20, 30?  Am I 



           22  dumb enough to hope for 50?  I don't know.  I have no way of 



           23  knowing initially.   



           24            Once everybody gets the word though, if I take my 



           25  thumb off, then I might as well be a criminal as far as I'm 
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            1  concerned because once we've decided on the leadership team and 



            2  the constant, redundant mentoring, we've decided on making sure 



            3  we're accountable for keeping that message out in front.  No 



            4  deputy's going to rest 'til I'm pretty convinced there are no 



            5  more recruitment efforts to become a member of the group.   



            6            I imagine I'd have a string of people coming to my 



            7  office singing the blues, or I'd probably have civil claims 



            8  from deputies who are violating their -- I -- who knows what.  



            9  We don't know because we've never tried it.   



           10            But at the stations you asked about, the ones where 



           11  they're entrenched and have been for years, there's a large 



           12  group of deputies there who don't belong to the groups and do 



           13  not have the tattoos.   



           14            Once I've communicated my heartfelt request or 



           15  begging or imploring, I watch what happens, and I ratchet up as 



           16  necessary.  I need my commanders' support about some decision I 



           17  want to make.  I can count on it because the Sheriff created a 



           18  leadership team that has tested integrity.  I won't have some 



           19  commander who says, "Look, I got a tattoo, and it doesn't 



           20  bother anybody.  So what are you so jacked up about?" 



           21       MR. DEIXLER:  So it -- it -- for you, it is still 



           22  leadership, mentoring, accountability, teamwork, and not 



           23  burning down the station.  Is that a fair summary of your point 



           24  of view?   



           25       MR. TYLER:  Correct.  Yes, that's correct.   
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            1       MR. DEIXLER:  Let me ask you about another -- another 



            2  suggestion we've had from some witness that new academy of 



            3  graduates not go first to jails, but rather serve as Patrol 



            4  deputies, a team with highly-regarded mentors for the purpose 



            5  of seeing every encounter as not a battle with an enemy but 



            6  rather a way to serve the public.  How do you react to that as 



            7  a means of trying to tamp down or eliminate the gang culture? 



            8       MR. TYLER:  The sheriff's department looked at a variety 



            9  of options to minimize the amount of time deputies are forced 



           10  to stay in Custody at the beginning of their career.  I -- I 



           11  did three years and ten months and now -- or -- at some 



           12  junctions after that, people were doing two years or one year 



           13  and then later it was seven years, and I don't know what the 



           14  deal is there, but the jail has to be staffed.   



           15            I -- I know we've tried a variety of different ways 



           16  to do a variation of just flipping everything and saying, 



           17  "Okay.  All you new guys, go out there and then stand by 



           18  because after two years you're coming back to the jail and 



           19  you're going to work there for seven years."   



           20            And I don't really have the authoritative information 



           21  about custody and staffing to give an authoritative answer.  My 



           22  reaction is if it would work, and I had some evidence that it 



           23  would have an effect, I'd be for considering it much stronger.   



           24            But I work -- came out of the jail in 1979 with no 



           25  such attitudes.  I'm just one of hundreds to thousands of 
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            1  deputies who have come out of the jail without a jaundiced view 



            2  of humanity just because you were guarding inmates for three or 



            3  four years.   



            4       MR. DEIXLER:  You were never a Jump Out Boy?   



            5       MR. TYLER:  No, I was not -- 



            6       COMMISSIONER BONNER:  He -- he was never a 3000 Boy. 



            7       MR. DEIXLER:  Yeah.  2000 or -- 



            8       COMMISSIONER BONNER:  3000 Boy; right?   



            9       MR. TYLER:  No, I wasn't.   



           10       MR. DEIXLER:  And you never had a tattoo?   



           11       MR. TYLER:  You know, I -- I -- I know this may sound 



           12  incredible, but I have never knowingly worked in a unit that 



           13  had a deputy subgroup.  Lennox did not have one when I was a 



           14  deputy there.  Lennox did not have one when I was a sergeant 



           15  there.  Now, I took an oath; I'm virtually sure that they 



           16  didn't.   



           17            When I was a lieutenant, I went back there a year and 



           18  a half after, I think, being a sergeant there, and I -- or two 



           19  years -- and I detected a change in attitudes and stuff.  Never 



           20  heard the word "Grim Reaper," but I had a bad feeling that that 



           21  might have been in the mid-1980s when that group got invented.   



           22            When I went to Temple, even though there had been a 



           23  history of that little cartoon character, the Tasmanian Devil 



           24  being their mascot, I knew that that had been emasculated by a 



           25  previous captain and that if there were a Tasmanian Devil 
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            1  symbol in the building, it wasn't meant to be a statement of 



            2  we're the best deputies here, but kind of a mascot for the gym.   



            3       MR. DEIXLER:  Well, let's put a pin in that.  Perhaps one 



            4  of the commissioners would want to follow up with some 



            5  questions -- 



            6       MR. TYLER:  Oh, okay.  All right.   



            7       MR. DEIXLER:  -- at their -- at their time.  I -- I'm 



            8  going to guess maybe they will.   



            9            One of the many recommendations of the Citizens 



           10  Commission on Jail Violence, of which Judge Bonner was a 



           11  member, was that deputies be more frequently rotated so as to 



           12  break up affinity groups and minimize the prospect for 



           13  subgroups in any station.  How do you assess that as a strategy 



           14  based on your 42 years?   



           15       MR. TYLER:  First of all, you mean rotated within the jail 



           16  facility or rotated between jail facilities?   



           17       MR. DEIXLER:  (Inaudible) --     



           18       COMMISSIONER BONNER:  Between stations.  Between stations, 



           19  sir.   



           20       MR. TYLER:  Okay --     



           21       COMMISSIONER BONNER:  Moved out of stations, rotated.   



           22       MR. TYLER:  Okay.   



           23       COMMISSIONER BONNER:  Yeah.  There's -- we've already done 



           24  that in the jails, and that was -- had a real effect, I 



           25  believe, against the 3000 Boys and 2000 Boys.  I'd like to hear 
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            1  whether you agree with that statement.   



            2            We're really talking about rotation as -- which is 



            3  transfer also.  So I think you're -- you're using a term that 



            4  he's thinking jails, and we're -- we're thinking --  



            5       MR. DEIXLER:  (Inaudible.) 



            6       COMMISSIONER BONNER:  -- rotation in the sense of -- of 



            7  transfer.   



            8       MR. TYLER:  Oh, yeah.   Well, I -- I'll use the term 



            9  "transfer."   



           10            You mean as a matter of regular course, rotating 



           11  deputies in and out of sheriff stations and/or jails; right? 



           12       MR. DEIXLER:  We'll focus on rotation or transfer between 



           13  stations --     



           14       MR. TYLER:  Okay.  All right.   



           15       MR. DEIXLER:  -- every two or three years.   



           16       MR. TYLER:  You know, there are drawbacks and there are 



           17  advantages, and I've -- I know that somebody had testified 



           18  about that being a practice in another agency.  I'm openminded 



           19  about that.   



           20            You know, the traditional thing to think about is 



           21  that deputies go to stations they want to be at.  They 



           22  configure their brains about how far from home and where, the 



           23  community and what they like, and then they become part of the 



           24  community to the extent we can encourage that to happen and 



           25  that's all on the good for keeping them there.  But facing the 



                                                                             55 �









            1  issue that we're facing, I can understand how having it be a 



            2  regular matter of course instead of an occasional, like, 



            3  transfer for cause because of misbehavior -- you're talking 



            4  about just transfer on GP, general principles.  I can see how 



            5  that might have a good effect on stations where the subgroups 



            6  are the most problematic because it would depopulate their -- I 



            7  don't know -- their most fundamental people.   



            8            My next concern would be to what extent would that 



            9  affect the incoming -- the -- the station to which you're 



           10  going?  Right now, I don't think there's anything called the 



           11  "Crescenta Valley Whatevers."  I don't know if there'd become 



           12  one because 17 guys from an inner-city station end up going 



           13  there.  I -- I just don't know.   



           14            I'm not averse to -- I mean, I wouldn't be averse to 



           15  experimenting with that idea after we cut through all the 



           16  employee relations stuff about transfers that are not 



           17  requested.  But it's this horrific consideration if -- among 



           18  the many things we could do either along with mentoring or 



           19  instead of, if mentoring doesn't have a decent effect in a 



           20  quick order of time.   



           21       MR. DEIXLER:  Let me move on.   



           22            We've -- we've interviewed witnesses who feel 



           23  strongly that, like the LAPD, strong leadership, good 



           24  mentoring, accountability are all fine, but what is really 



           25  necessary is the oversight by a federal judge to ensure the 
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            1  department leadership has its feet held to the fire.   



            2            How do you evaluate the value of a consent decree 



            3  supervised by a federal judge and a monitor as the best way to 



            4  achieve elimination of these gangs?   



            5       MR. TYLER:  We've had more than one settlement agreement 



            6  and consent decree in my department experience.  Every time 



            7  we've had one, we've ended up working with, not against, the 



            8  monitor, to -- to my knowledge.  I -- I know some of the ones I 



            9  was personally involved in, we worked with the monitor.  We got 



           10  a lot of good stuff done.  When the monitoring period was over, 



           11  we were able to sustain our reform efforts for some period of 



           12  time, but I also know that, on occasion, we haven't.  We've 



           13  backslid or slipped.  I think that if it's necessary, then the 



           14  monitorship, however painful or however potentially 



           15  embarrassing it is, can be helpful.  I've seen it be helpful.   



           16            But if there were a federal monitor appointed today 



           17  to the Department about the deputy subgroup issue, and if he 



           18  ordered us to do everything legally appropriate and severe, 



           19  most dramatic kinds of things to break up the gang, the groups, 



           20  or whatever, I'm saying that leadership, teamwork, 



           21  accountability, and mentoring would still be vital because I 



           22  want the deputies to think beyond the end of their nose about 



           23  the effect these groups are having on public trust and not have 



           24  them drop their membership in a subgroup because they were told 



           25  to, rather because they figured out it wasn't good for them, 
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            1  their families, the public, or the Department.   



            2       MR. DEIXLER:  You spent an inordinate amount of time 



            3  writing documents that express in more detail than you provided 



            4  today your belief on these issues.  I've distributed to the 



            5  commissioners one document entitled "Background Information 



            6  About LASD and Deputy Subgroups."  Is that a document of which 



            7  you were an author?   



            8       MR. TYLER:  Yes, it is.   



            9       MR. DEIXLER:  And does that set forth your views of the 



           10  background issue that informs your strategy to attempt to fix 



           11  this problem?   



           12       MR. TYLER:  Well, it primarily details my awareness of 



           13  efforts to deal with the deputy subgroup issue in the past.  I 



           14  originally wrote it when I first started hearing from Board of 



           15  Supervisors members and other people in the public that we'd 



           16  never done anything, when I knew we had.   



           17            As I pointed out in that document, I didn't list 



           18  everything that we might have done.  I don't know everything we 



           19  might have done.  I'm not that old, and I'm not that widely 



           20  experienced, but I had some pretty special examples of efforts 



           21  on the parts of specific individuals.  I was aware of which 



           22  things I had had a hand in, and so I -- before I left -- so I 



           23  represented those in there as among the efforts that the 



           24  Department had undertaken to address the issue.   



           25       MR. DEIXLER:  And -- and another -- 
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            1       MR. TYLER:  But it's not comprehensive as it -- 



            2       MR. DEIXLER:  Right.   



            3       MR. TYLER:  -- is accurate.   



            4       MR. DEIXLER:  And a second exhibit, which I have placed 



            5  before each of the commissioners entitled "Considerations for 



            6  LASD Action Concerning Deputy Subgroups," is that a document 



            7  that you were the author of?   



            8       MR. TYLER:  Yes, it is.   



            9       MR. DEIXLER:  And does that set forth accurately and in 



           10  some detail your strategy for addressing the deputy subgroup 



           11  problem?   



           12       MR. TYLER:  I -- I titled it "Considerations for Action."   



           13            I -- I'm not a reserve deputy even now.  I haven't 



           14  been in the Department for four years, and I do not feel that I 



           15  have the standing to develop a plan or proposal.  It's a whole 



           16  bunch of thoughts that came out of that study we started and 



           17  out of here about where it could go profitably that are still 



           18  viable today if anyone is interested.   



           19       MR. DEIXLER:  Pardon my asking, but you spent an 



           20  inordinate amount of time on this, as I've mentioned before, 



           21  thinking about these problems, and particularly since you've 



           22  left the Department.  Are you being paid for the time that you 



           23  have spent on this project?   



           24       MR. TYLER:  No.   



           25       MR. DEIXLER:  Why are you spending time doing this, sir?   
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            1       MR. TYLER:  Well, I've been interviewed by RAND, by  



            2  Mr. Kennedy, by various attorneys in lawsuits, by -- I don't 



            3  know who -- but because -- primarily because the tattoo 



            4  committee, which we haven't even talked about, that I oversaw 



            5  for a couple years and this study and potentially partly 



            6  because of that booklet you showed.   



            7            So my brain's been cogitating on this stuff all that 



            8  time, and I am highly distressed about the controversy that 



            9  swirls around my beloved former organization.  I don't even 



           10  feel like its former.  Most of us don't when we leave, even if 



           11  we're officially -- guys are cut.  And I love police work.  I 



           12  love the concept of what we do in society.  I love the whole 



           13  idealistic picture of a stalwart person who's enforcing the law 



           14  that is incorruptible and always civil with the public and 



           15  polite and can get his job done without one degree of 



           16  unreasonable force and understands how to talk people to jail 



           17  in every possible case without clobbering them.  And these -- 



           18  some of these subgroups seem inimical to that love.   



           19            And so because I'm a former manager who feels that, 



           20  just like everybody else, to some extent or another, I was 



           21  insufficiently attentive, not that I ever worked a place that 



           22  had one of these groups that I recall -- know of, but just that 



           23  as a manager, collectively, we all potentially could have done 



           24  better, certainly can do better, and because present just ended 



           25  a couple of split seconds ago; so now we only have the future 
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            1  to consider, and those considerations for action matter to me 



            2  that they be evaluated.   



            3            It doesn't matter at all to me if somebody thinks I'm 



            4  full of hooey, and I don't have an ego thing with this.  I'm 



            5  not interested in pay; I only care about the Department.  There 



            6  are people in that agency that are suffering about this 



            7  reputation damage caused by some of these groups, and it's not 



            8  that they're mad at any individual specific deputy, it's just 



            9  the whole darn thing's big and it's a problem, and we -- I'm 



           10  hoping some of those ideas might help someday in the future.   



           11       MR. DEIXLER:  And help the public.   



           12       MR. TYLER:  And it's worth it to me to try -- yeah.  And 



           13  the public's the whole purpose.  I don't say "public trust" 



           14  like it's some buzzword.  It has to do -- I'm looking at people 



           15  that I know are dying to get this mic out of my hands -- thank 



           16  you for acknowledging that.   



           17            I put together -- I was on that working group that 



           18  formed this body.  Okay?  People came in public hearings and 



           19  described situations, some percentage of which were 100 percent 



           20  valid wherein deputy sheriffs had done unprofessional things, 



           21  were very hurtful to them, and it's excruciating to hear 



           22  especially when I have reason to believe they're telling every 



           23  bit of the truth and they're not shading it or exaggerating it.   



           24            I -- I care enough to help if I can.  If it's 



           25  something I know something about, I normally say yeah instead 
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            1  of no, if I can, and I'm retired and happily -- very incredibly 



            2  lucky to have a retirement salary so money is not an issue to 



            3  me.  What is is making things better if I can.  If I can help, 



            4  I will.   



            5       MR. DEIXLER:  Thank you for your testimony and for your 



            6  service.   



            7            I pass the witness.   



            8       MR. TYLER:  Thank you.   



            9       CHAIR KENNEDY:  Commissioner questions?   



           10            Irma.   



           11       COMMISSIONER COOPER:  Thank you for coming today.   



           12            I noticed you mentioned several times about 



           13  accountability and the sheriff being at the top and the 



           14  message.  I'm really concerned about how you felt about the 



           15  message because with my military background, commanders give an 



           16  order, and they expect them to be followed.  And if they don't 



           17  get followed, then the commander is expected to take action, 



           18  because if they don't then the general will take actions on the 



           19  commander.   



           20            So my concern is the fact that accountability -- the 



           21  message not getting out, holding people accountable, even 



           22  though you mentioned several times there was a lack in 



           23  management, but yet there was -- the accountability was just 



           24  too soft.   



           25            You mentioned begging or asking them to stop.  Where 
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            1  does telling them to stop and then holding them accountable --



            2  I'm very concerned about the language because if you just say 



            3  "Please, I'm begging you to stop," nothing's going to happen.  



            4  You need to tell people to stop.  "This is my expectation, and 



            5  this -- and if it's not done, I'm going to hold you 



            6  accountable."  So I'm getting sort of mixed messages from 



            7  leadership, accountability.   



            8            And then you mentioned the -- the -- the stations 



            9  that had more problems.  Why wasn't more psychologists, social 



           10  workers, and people put in there to help with that mentoring 



           11  that you called to -- to keep the message out front?  I'm sort 



           12  of concerned about how that sort of worked within this 



           13  Department as you were working on this study.   



           14       MR. TYLER:  Okay.  Well, gosh.  There were three questions 



           15  in there.  I'm going to try and do them all but tell me when 



           16  I've talked too long.   



           17            First of all, when I role-played a captain imploring 



           18  his deputies to bust up the group volitionally, Mr. Deixler was 



           19  concerned about how long I talk, and I -- with good reason 



           20  because I probably violated his expectations already, but I 



           21  will re-emphasize "When does the accountability part kick in?" 



           22            "The next week."   



           23            After he starts getting the stream of deputies coming 



           24  in saying, "Captain, you're full of garbage.  We're not going 



           25  to be -- you've been here two years, and you're going to be 



                                                                             63 �









            1  gone in another two years, and we're going to have a gang   



            2  to --" whatever.   



            3            There's going to be some accountability.  There's 



            4  going to be marginalization, and he's not going to have a 



            5  trainee assigned to him anymore.  He's going to be transferred 



            6  if necessary.  He's going to be put in a different job where he 



            7  can't affect people in the manner that has -- has taken place 



            8  in the past.   



            9            So the reason that the word "accountability" is in 



           10  there is to make it clear that the considerations for action 



           11  include the kind of thing you're talking about, giving orders 



           12  and expecting them to be obeyed and, you know -- what do you 



           13  call it? -- sanctions if -- or not, which include discipline 



           14  and include lower evaluation ratings and include denial of 



           15  promotions and include termination from employment in the most 



           16  dramatic cases, potentially.  There's mention in there about 



           17  the new Penal Code section about mandatory terminations for 



           18  officers who join groups that are exclusive and, therefore, 



           19  violate the rights of people of whatever, you know, protected 



           20  classes.   



           21       CHAIR KENNEDY:  Law enforcement gangs, as the statute 



           22  says.   



           23       MR. TYLER:  Correct.  Yeah.  To -- of 13670 Penal Code, 



           24  new statute.   



           25            That's enforceable if there is evidence that -- and 
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            1  its investigable -- if there's evidence that someone as a group 



            2  now -- I mean, it's my understanding that they are exclusive 



            3  and not everybody gets to play.  And if some of those decisions 



            4  about who's in and out are based on race, creed, color, 



            5  nationality, religion, et cetera, et cetera, they're ripe for 



            6  termination.   



            7       COMMISSIONER BONNER:  I'm sorry.  I can't really hear the 



            8  witness -- 



            9       COMMISSIONER COOPER:  (Inaudible) termination -- 



           10       COMMISSIONER BONNER:  -- I can't -- I can't -- I'm sorry.  



           11  I just can't hear the witness very well because -- 



           12       CHAIR KENNEDY:  (Inaudible) speak into the mic.   



           13       COMMISSIONER BONNER:  -- he's speaking right at you and... 



           14       MR. TYLER:  They're ripe for a termination is what I last 



           15  said.  Okay.  So that -- that component is in the documentation 



           16  that I supplied as considerations.   



           17            About the past, I'm -- I have a lot of knowledge 



           18  about some things and have some knowledge about maybe a lot of 



           19  things but I sure don't have all the knowledge about 



           20  everything.   



           21            At the station that used to be called Lynwood, which 



           22  polices that city and the adjacent county areas and is now 



           23  called Century Station, policing the same area and some more 



           24  county areas, there have been at least one or two instances, 



           25  about which I know very little, where there was very special 
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            1  managerial focus on those stations because of either the 



            2  Vikings, the Spartans, or the Regulators.   



            3            Am I okay on this?   



            4       COMMISSIONER BONNER:  Yeah.  I can hear you now.   



            5       MR. TYLER:  Those three groups were associated with that 



            6  policing area over the past -- excuse me -- past 40 or 50 



            7  years.  I don't know the details about what was done about 



            8  whether psychological services was brought in.  I'm not saying 



            9  they were.  I just don't know so I can't answer your question 



           10  very well.  And you're right.  I did cite, you know, management 



           11  hasn't been sufficiently, successfully attentive to the  



           12  big-scale picture.  So all I can say about why didn't you  



           13  X, Y, Z is mea culpa.  Speak for hundreds... 



           14       COMMISSIONER COOPER:  But the -- the higher groups, the -- 



           15  the undersheriff, those are nonunion people; right?  So 



           16  management -- 



           17       MR. TYLER:  Mostly, yeah.  Yes.   



           18       COMMISSIONER COOPER:  -- should be able to take action 



           19  without a union telling them what they can and cannot do?   



           20       MR. TYLER:  Correct.  But we also get told what's legal 



           21  and what's ill-advised by attorneys who advise us about very, 



           22  very complicated and protective arena of employee relations.    



           23            So there -- as Mike Gennaco testified -- I watched 



           24  his stuff, I know him -- it's not always as simple as directly 



           25  addressing what's perceived to be unfairness or some nexus to 
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            1  misconduct between the symbol on the ankle and the misconduct. 



            2       COMMISSIONER COOPER:  Uh-huh.  



            3       MR. TYLER:  It's often -- it's usually very difficult with 



            4  the -- in the case that I talked about, the Jump Out Boys, 



            5  which is in that booklet, it was easy.  They put stuff in 



            6  writing and left it in the trunk of a radio car and somebody 



            7  found it.  But for the most part, to the best of my knowledge, 



            8  there's not a lot of stuff in writing that management's ever 



            9  going to be privy to.   



           10            Ordering them to give it up, who would we order?  I 



           11  mean, if it's in somebody's house, we're not going to end up 



           12  getting a search warrant for it, most likely, so... 



           13            I mean, there are challenges for managers who try to 



           14  do something.  Century had a massive -- Century Station had a 



           15  massive infusion of some of the highest quality supervisors and 



           16  managers.  I believe that this occurred when Sheriff Baca was 



           17  in office.  At some juncture -- I'm not sure that's right.  I 



           18  don't remember whether it was Baca or Sheriff Block -- but 



           19  because of the concern about, at the time, the Regulators, the 



           20  Sheriff hand-picked a set of lieutenants and sergeants to send 



           21  there en masse put on every shift.  I knew at least two or 



           22  three of the people very personally.  I knew they are the 



           23  cream-of-the-crop supervisors.  They will be promoted soon.  



           24  And so they're just the kind of bullet we need to go in there 



           25  and, you know, do the military-style stuff about misconduct 
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            1  and, if necessary, about the deputy subgroup issue, which was 



            2  implicated, I believe, in the things you typically hear:  



            3  Controlling the station, the captain doesn't run the place, the 



            4  deputies do, the Regulators, or whoever, the scheduling 



            5  deputy's a member, blah, blah, blah.   



            6            And there were, at least on two occasions I'm 



            7  generally aware of without remembering dates and people,  



            8  large-scale transfers from that station, or from those two -– 



            9  Lynwood and Century.  Same policing area, two different 



           10  stations.   



           11            So those -- for want of the better way to put it -- 



           12  hammer-type techniques are certainly available.  But they 



           13  happened.  The excellent sergeants, lieutenants did a year to  



           14  a year and a half there, they went and got their richly 



           15  deserved promotions, they didn't likely promote and remain.  



           16  They probably got transferred elsewhere where they were needed, 



           17  and I'm not saying these subsequent sergeants, lieutenants were 



           18  deficient, but over time, we got to today.   



           19            So the mass transfer-hammer approach is a sound 



           20  approach for an immediate problem, but the long-term issue 



           21  about how this happens, why is it phenomenon, the sociological 



           22  aspects about which I'm no expert, I think we should be trying 



           23  to take a bite out of, at the same time, the federal monitor, 



           24  if he's in the -- in the cards, tells us what else to do.   



           25  I'm committed to this approach because I know that talking with 
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            1  deputies about conduct and decisions is more effective than 



            2  telling them do right and be good and no more talking about it.  



            3  Just get out there and do your job. 



            4            This is a very, very, very complicated job.  I mean, 



            5  street police work and jailing are very complicated.  There are 



            6  rules that are available to break that are fairly detailed and 



            7  sometimes inconsequential seeming are many and varied, and I've 



            8  made mistakes out there that are in good faith that weren't so 



            9  hot.  It's kind of a scary job in terms of not getting shot but 



           10  looking stupid or dumb and not knowing exactly the right thing 



           11  to do.  Talking with deputies in advance of making those 



           12  decisions does help, and I can tell you that without a 



           13  sociology degree.   



           14       CHAIR KENNEDY:  I want to get to everyone's questions.   



           15       MR. TYLER:  Okay.   



           16       CHAIR KENNEDY:  Irma, did you have more?   



           17       COMMISSIONER COOPER:  No.   



           18       MR. TYLER:  Okay.   



           19       COMMISSIONER COOPER:  No.   



           20       CHAIR KENNEDY:  Rob, you had a question?   



           21       COMMISSIONER BONNER:  You know, I'd like to say one 



           22  question.  I -- I actually really appreciate the thoughtful  



           23  and -- and insightful testimony that you've given to this 



           24  commission, Mr. Tyler.  I think you -- you nailed it when you 



           25  said that, you know, a big part of the problem here is the lack 
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            1  of sustained attention on the part of management to the deputy 



            2  clique/gang/exclusionary subgroup issue.  And I think you  



            3  also -- you know, you've made it very -- very plain that  



            4  what's -- what -- what is desperately needed is leadership at 



            5  the highest levels of the Sheriff's Department that, you know, 



            6  makes the goal clearer.  And the goal, you know, I -- I -- 



            7  seems to me, you're -- even you're temporizing a little bit 



            8  here, but the goal has to be to eradicate deputy cliques, 



            9  gangs, exclusionary subgroups, and we know what they are.   



           10            We know what -- by the way, you said the symbols are 



           11  unprofessional.  Their names are unprofessional, sir.  The 



           12  Banditos is not a professional name for law enforcement  



           13  group -- the Executioners.  I mean, it's -- I mean, it's 



           14  ridiculously unprofessional, and you're right; it's inimical to 



           15  the best interests of the Sheriff's Department.   



           16            You know, I -- I'm here because I want the Sheriff's 



           17  Department of LA County not just to be the biggest sheriff's 



           18  department in the country; I want it to be the best sheriff's 



           19  department in the country.  I want it to be among the best and 



           20  finest and most professional law enforcement organizations in 



           21  the country, and I know you do too, by the way, and that's why 



           22  you're here.   



           23       MR. TYLER:  Yes.   



           24       COMMISSIONER BONNER:  So I just want you to know we -- 



           25  we're -- we're identifying here but... 
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            1       MR. TYLER:  I understand.   



            2       COMMISSIONER BONNER:  I guess that the root of my 



            3  questions would be, you know, you -- you talked about, you 



            4  know, imploring people to do things.  You alluded to that.  You 



            5  talk about, you know, you could be a member of the Executioners 



            6  right now and, you know, and unless you commit some misconduct, 



            7  well, it's okay to be a member of the Executioners; it's okay 



            8  to recruit other people to be members of the Executioners.   



            9  That's not acceptable.   



           10            So if you read -- I all -- I'm going to ask you -- 



           11  first of all, I should ask you, and when you answer my 



           12  question, I want to know whether you've read the proposed 



           13  policy of the Civilian Oversight Commission that would make it 



           14  as a matter of policy in the Sheriff's Department that it would 



           15  be -- and subject to discipline -- for any person to become a 



           16  member, join a deputy clique or gang or sub -- exclusionary 



           17  subgroup or solicit others to do that, and if they did that, 



           18  you don't have to show further misconduct.  Just that -- I'm 



           19  not talking about past; I'm talking about in the future.  That 



           20  sends a strong message, does it not, that it's just not 



           21  acceptable.  It's no longer acceptable in the Department.  I 



           22  don't know why that policy wasn't adopted by Sheriff 



           23  Villanueva, but it wasn't.   



           24            But what -- why wouldn't you -- or would you? --  



           25  how -- what would be your comments on just being very clear 



                                                                             71 �









            1  about this to everybody in the Sheriff's Department that  



            2  these -- these organizations, these -- these subgroups, which 



            3  are exclusionary, and by the way, not just exclusionary, by the 



            4  way, you know there are insubordination that goes on all the 



            5  time with these subgroups; right?  They -- they control the 



            6  assignments in some of these stations.  They control who gets 



            7  training.   



            8            In any -- in any event, I'm asking you, basically, in 



            9  terms of accountability, why don't we have a policy in the 



           10  Sheriff's Department that just flat out prohibits joining, 



           11  participating in, or recruiting others to join these deputy 



           12  exclusionary subgroups?   



           13       MR. TYLER:  How much time have I got?  Really.  I mean, I 



           14  need -- 



           15       COMMISSIONER BONNER:  Well, we can have a side meeting 



           16  after this, but -- 



           17       MR. TYLER:  All right.   



           18       COMMISSIONER BONNER:  -- but try -- try to be... 



           19       MR. TYLER:  I've not seen the proposed policy.   



           20            We tried to write a policy that addressed cliques and 



           21  tattoos when Sheriff Scott assigned me to attempt to do that in 



           22  2014.  It's mentioned in your document there.  The group worked 



           23  on it -- your next witness was a member of it -- for  



           24  a year-and-a-half or two.  We had multiple versions.  They were 



           25  submitted to the County Counsel's Office.  There were cited 
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            1  problems with First Amendment issues that caused us to pause 



            2  and rethink it.  We ended up with a very different kind of 



            3  policy draft from what had initially occurred, and it still 



            4  wasn't viewed as the ideal thing to put out in that manner.  In 



            5  other words, I failed, so... 



            6       COMMISSIONER BONNER:  But it failed because County Counsel 



            7  said it was -- 



            8       MR. TYLER:  I'm not blaming -- 



            9       COMMISSIONER BONNER:  -- you couldn't constitutionally... 



           10       MR. TYLER:  -- I'm not blaming the County Counsel.  I 



           11  refuse to -- 



           12       COMMISSIONER BONNER:  Well, who -- who else -- who else 



           13  are we to blame?   



           14       MR. TYLER:  They've helped us tremendously over decades 



           15  and me personally, and they represent the County well, and 



           16  because we don't always agree does not mean that they're the 



           17  reason why.  I mean, to blame the County Counsel for some issue 



           18  with the deputy subgroups is not -- 



           19       COMMISSIONER BONNER:  Well, I'm not talking about over the 



           20  past 50-year period.   



           21            By the way, that's an interesting question you raised 



           22  because County Counsel has often taken positions in civil 



           23  litigation that have been, I think, counterproductive to 



           24  getting rid of deputy gangs and cliques within the Sheriff's 



           25  Department, but let's not debate that.   



                                                                             73 �









            1            They certainly killed your 2014 policy proposal by 



            2  essentially saying -- opining it was unconstitutional and not 



            3  proposing any other alternative policy that you might have 



            4  considered that would have been equally or more effective than 



            5  the -- the one that was being discussed in terms of tattoos.   



            6            Is that -- isn't that a fair statement?   



            7       MR. TYLER:  I suppose that they -- I don't like the word 



            8  "destroyed," but they did impair the progress, and I submitted 



            9  to Sheriff McDonnell in my, like, last week in office an 



           10  alternate proposal, which this group would not find adequate at 



           11  all, but it was a -- a workaround that I came up with, for what 



           12  little it's worth, and it's the method of using existing 



           13  sections and enhancing one other one.  But the whole idea about 



           14  finding people in violation of policy because they are a member 



           15  of a tattoo -- which we tried -- or because they -- 



           16       COMMISSIONER BONNER:  They're a member -- 



           17       MR. TYLER:  (Inaudible) -- 



           18       COMMISSIONER BONNER:  -- they're -- they're a member 



           19  that's associated with a deputy exclusionary subgroup that's 



           20  been identified as -- as -- as -- you know.  I -- I'd like you 



           21  to read our policy, but in a word, can you -- the -- my 



           22  question to you is why would you be opposed to such a policy 



           23  being implemented?  That is to say -- 



           24       MR. TYLER:  Oh, I would not be.   



           25            You know, if -- 
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            1       COMMISSIONER BONNER:  Oh, okay.  



            2       MR. TYLER:  -- I don't -- I got to get this out.   



            3            I'm normally supposed to answer his questions, 



            4  primarily, but -- 



            5       CHAIR KENNEDY:  Yes.   



            6       MR. TYLER:  -- if I gave the impression that all we're 



            7  going to do is implore these people to not be in the things and 



            8  then walk away and hope it works, then I misstated the 



            9  situation and failed my guidance counselor over here.   



           10            Obviously, I'm trying to get the guys who aren't 



           11  committed to it to turn into cheerleaders with the leadership 



           12  teams.  I mean, ones with tattoos, like that hypothetical 



           13  undersheriff who could renounce it wearing it, I want to give 



           14  him a chance.   



           15            So a week later, if they don't respond, if the 



           16  sheriff told the captains here are the -- the six groups or the 



           17  seven groups, or I don't care what the heck group they are or 



           18  how innocuous the name, there better not be any secretive 



           19  exclusionary subgroups, and I -- if I find out they're still in 



           20  existence in a month, you, Captain, are in trouble, then I'd 



           21  say the captain should do a lot more than implore them within a 



           22  week, as I said.  I'm not averse to that personally.   



           23            I started this study before this issue had boiled 



           24  over due to two different depositions which occurred in 2017 



           25  and 2018, and that's when the thing came to greater, greater, 
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            1  and greater attention by wider -- wider-spread amount of the 



            2  public.  I certainly understand it.  All it means is we were 



            3  living on borrowed time, we managers, and now it's not just our 



            4  problem to attend when it boils over and then forget about when 



            5  we're so busy with other stuff.   



            6            Because I started then, I was bending over backwards 



            7  with my interview question series to sell people on the idea of 



            8  cooperating, I can feel a sea change about the situation.  And 



            9  whether it's a federal monitor or this commission or who the 



           10  heck it is from outside, if there's some direction that we're 



           11  not advised against taking by some learned attorney or other 



           12  factor that I can't guess about in advance of it to eradicate 



           13  Groups X, Y, and Z, my personal thought would be sir, yes,  



           14  sir -- got that military reference there -– three bags full and 



           15  see to it.   



           16            But the way I would feel that it's right to see to it 



           17  is to explain the whys and talk with the people involved about 



           18  the whys.  The people who consider these things innocuous and 



           19  good sport and who never got in a bar fight, didn't get the 



           20  tattoo when they were drunk and genuinely believe that it 



           21  accords recognition to deputies who are energetically doing 



           22  good police work, whether misguided or not, they're entitled to 



           23  an explanation about why the drawbacks outweigh the advantages.   



           24       COMMISSIONER BONNER:  And I take your point there, and I 



           25  totally agree with you that you have to understand the 
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            1  rationale for people that actually join deputy cliques and 



            2  gangs and subgroups, whatever we want to call them.  We know 



            3  what they are, by the way.  It's not -- and -- and a learned 



            4  attorney has opined that it would be constitutional to 



            5  essentially ban joining or participating in the deputy cliques, 



            6  gangs, or exclusionary subgroups, that learned attorney being 



            7  me.   



            8            But -- but nonetheless, here's -- here's -- here's a 



            9  question, and then I'll -- I'll -- I'll turn it over to my 



           10  fellow commissioners.  But as I've looked at this thing, you 



           11  know, one of the things -- one of the reasons I think that 



           12  maybe management hasn't had sustained accountability here 



           13  within the Sheriff's Department is the structure of the 



           14  Sheriff's Department itself, and I -- I would like your comment 



           15  on it.  And what I'm talking about is that the -- it seems that 



           16  it has a much more decentralized structure than I would have 



           17  expected between headquarters and the station captains.  And -- 



           18  and if you have the station captains having, let's say, a 



           19  significant degree of autonomy or they're not around that long, 



           20  you're not going to be able to actually manage the organization 



           21  effectively in terms of whatever your policy is.   



           22            And I -- I don't know whether you -- I -- I just -- 



           23  it just -- it just struck me as I've been looking at this issue 



           24  now over -- going back to the CCJV of a decade ago that this is 



           25  a problem, and it's a problem also in the sense that there 
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            1  doesn't appear to be sort of the vigorous CompStat kind of 



            2  approach for this kind of a problem that would be important, 



            3  and that is that the captain -- you -- you have a clear policy.  



            4  No cliques or gangs in your -- in your station happen, and -- 



            5  and then you have a policy of holding them to account for that 



            6  by the -- essentially, by the commanders and --and the -- and 



            7  the chiefs and so forth.   



            8            But I -- I don't know.  I mean, I -- this is  



            9  probably -- it could be a very long answer, I realize, but -- 



           10  and we could talk about this more later, but would you see a 



           11  structural issue here in terms of the ability to actually 



           12  effectuate and carry out effective policy against deputy 



           13  cliques, gangs, subgroups? 



           14       MR. TYLER:  I understand you, sir.  And I've often thought 



           15  that the Department is close to unmanageable because it's so 



           16  big.  But then we're in the big county, we're in the most 



           17  populous county, et cetera, et cetera, excuses, excuses -- 



           18       COMMISSIONER BONNER:  Yeah.   



           19       MR. TYLER:  -- explanations, whatever.  Okay.   



           20            About decentralization, I'm going to cite my 



           21  predecessors.  They're named in there.  Bob Mirabella and John 



           22  Ingebretsen (phonetic), still with us, and they just ran Temple 



           23  Station before I got there so effectively they didn't need a 



           24  commander parked out there looking over their shoulder like in 



           25  Barney Miller all the time.  They knew what they were doing.  
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            1  The contact between a division chief and the commanders was 



            2  frequent, and commanders are supposed to be going to the 



            3  stations.  That's what I did when I was in that job and 



            4  visiting with the captains on site and then monkeying around, 



            5  visiting with the deputies and the whoevers, and ride-along if 



            6  you can still fit in the uniform.  That's an offset to the lack 



            7  of central, you know, authority controlling the stations, but 



            8  fine.  Those two guys were great, and I just cited them 



            9  publicly.   



           10            What about in circumstances where -- 



           11       COMMISSIONER BONNER:  Other people.  Other captains.   



           12       MR. TYLER:  -- the accountability is not on a tether 



           13  that's that strong.   



           14            Answer:  Well, gosh, if we had more commanders, there 



           15  could be one for each station but we're not budgeted for it, 



           16  and they could park at the stations and actually work there but 



           17  that's not in the budget.   



           18            The City of Los Angeles, if I understand correctly, 



           19  and I'm not very familiar with them, but I understand they have 



           20  two captains running what they call divisions, the things we 



           21  call stations.  Two people of captain rank splitting the duties 



           22  between either Investigative and Patrol, or between 



           23  Administrative and Operational, I don't know.   



           24            But holy mackerel, when I was a captain, if I was 



           25  only responsible for half of what was going on at Temple, I 
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            1  could have managed in much greater depth with or without a 



            2  commander overseeing me and theoretically been more effective.  



            3  I didn't have that.   



            4            So if we -- not saying money is the issue, I'm -- 



            5  everything I said about earlier had nothing to do with money.  



            6  Getting more management in the field does, unfortunately.   



            7       COMMISSIONER BONNER:  Okay.  Thank you. 



            8       MR. TYLER:  Can I make one more -- oh, I'm sorry.  Go 



            9  ahead.   



           10       COMMISSIONER GIGGANS:  Okay.   



           11       MR. TYLER:  I'm -- no, my comment's the last one I want to 



           12  make, so go ahead.  Maybe you'll give me a chance to bring it 



           13  up.   



           14       COMMISSIONER GIGGANS:  Okay.   



           15            Well, we've had quite a scholarly discussion today, 



           16  and I really appreciate looking at management, leadership, all 



           17  of these things which are really important to any organization.   



           18            But I -- I want to bring up the public.  I want to 



           19  bring up the community.  And we can have lawyers tripping all 



           20  over themselves about the finer points of, well, maybe this 



           21  would work, or maybe this would work, or you can't do this 



           22  because of this.  What's happening is that the community and 



           23  the public becomes more and more disinfect -- you know, 



           24  disaffected. 



           25       MR. TYLER:  Yeah.   
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            1       COMMISSIONER GIGGANS:  They feel that they're left out of 



            2  the impact on them.  Then we have us-and-them -- more and more, 



            3  deeper us-and-them -- clearly, there's going to be us-and-them 



            4  within the Department also going on.  So I'm not so sure this 



            5  is a question, but I think it's a big question.   



            6            Exact -- you know, if you want to -- we're talking 



            7  about changing culture a lot, and I really do appreciate the 



            8  fine points of changing culture.  Very challenging.  Not just 



            9  for organizations.  I mean, our entire society right now is in 



           10  huge upheaval around our culture and our habits and our 



           11  behaviors and our policies and how we treat one another, and so 



           12  my impression is that the public would like clarity.  The 



           13  public would like to know what is a clear policy, and then yes, 



           14  if it takes some time to change the culture, do all the things 



           15  that you can do to support having a healthier, better,  



           16  less-contentious culture within so that it impacts the 



           17  community in a healthier way.   



           18            So I'm -- so I -- I -- I guess it's more of a 



           19  comment, but this is -- I -- I want to speak to the frustration 



           20  that is out there and within our -- within our own commission 



           21  about how do we move this needle?  How do we even -- how can we 



           22  work with the Department to move this needle?  You know, it's 



           23  not going to go away in the next two months.  It's been around 



           24  for a long time and there have been some attempts, but the 



           25  attempts have not worked.  So if it -- if it -- if something 
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            1  isn't working, it needs to be refurbished, rethought.   



            2       CHAIR KENNEDY:  So what about the public?  What about 



            3  these -- 



            4       COMMISSIONER GIGGANS:  So what about the public?   



            5       CHAIR KENNEDY:  -- these law enforcement gangs' impact on 



            6  community policing, constitutional policing, the rights of 



            7  accused people to get impeaching information about deputies 



            8  testifying at their trial -- what about that aspect of the 



            9  problem? 



           10       MR. TYLER:  Well, if I didn't mention much about the 



           11  public in my explanations, either I got the wrong questions or 



           12  I didn't think to include them.  I know I said public trust 



           13  about -- 



           14       COMMISSIONER GIGGANS:  Yeah, you did.   



           15       MR. TYLER:  -- three to ten times.  I'm acutely aware of 



           16  it.  Now, I will respond to everything I wanted to to  



           17  Mr. Bonner -- Judge Bonner mentioned.  I didn't really want to 



           18  do this, but here it goes.   



           19            There are some subgroups that I'm embarrassed to even 



           20  mention the names of for the reason you cited.  The one you 



           21  picked and the one from my old station are the two most 



           22  egregious examples of horrifying symbology and naming for any 



           23  deputy, any cop, any police officer, period.  I was not a 



           24  member of the Department.  I mean, I was a reserve deputy when 



           25  the Executioners first came to my attention, and I was 
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            1  absolutely aghast at that name.  Grim Reapers was bad enough.   



            2            Every bit of this, what I care about is whether the 



            3  public is getting served.  I didn't become a policeman -- I -- 



            4  I became a policeman for the corny reason I wanted to help 



            5  people and I thought they were heroes and I wanted to be a 



            6  hero.  I used to get beat up when I was a kid.  I wanted to not 



            7  have that happen; right?  Sorry about this.  I didn't expect 



            8  it.   



            9            So the public is in every single one of my thoughts.  



           10  I spent ten years in Region One as a chief hawking courtesy 



           11  more than anybody I know ever did in the Department.   



           12            How effective was it?   



           13            Don't ask me.  I -- I have no way of knowing for 



           14  sure. 



           15            So I can brag about it, but I don't -- I can't tell 



           16  you that I made a big, giant sea change and how courteous 



           17  people were.  I had some pretty clever techniques for 



           18  acknowledging it, but I don't know that it was successful.   



           19            I understand if that -- if -- I -- I mean, I am a 



           20  member of the public, and I think it's embarrassing that there 



           21  are guardians of the law naming themselves with subgroups that 



           22  are either racially based, about death, about violence, or 



           23  about power in ambiguous or threatening ways.  Period.   



           24            So you said nothing that I don't agree with and 



           25  understand on a deeper level than you can tell from my 
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            1  testimony, and I hope that I made that clear in what -- 



            2       CHAIR KENNEDY:  So when -- when you -- 



            3       COMMISSIONER GIGGANS:  Just one second.   



            4            I just want to say, I wasn't saying -- don't 



            5  misinterpret.  I wasn't saying there -- we -- we got a good 



            6  sense of how much you care about the public, so I wasn't saying 



            7  that.   



            8       MR. TYLER:  Oh, yeah.  



            9       COMMISSIONER GIGGANS:  But I think just as an important 



           10  for our testimonies, people coming here, that we always have to 



           11  hold that very high because sometimes it gets -- things get 



           12  lost in some of the obscurity in the fine details, quote, "of 



           13  the law," of which good, faithful people disagree about.  But 



           14  it's still -- and those disagreements about how to interpret a 



           15  law or a policy impact the community and impact -- and impedes 



           16  change.  So I just wanted to bring that up about -- 



           17       MR. TYLER:  I understand.   



           18       COMMISSIONER GIGGANS:  -- somehow we got to move off that 



           19  needle.   



           20       MR. TYLER:  I understand, and I took nothing you said 



           21  wrong at all.   



           22            Thank you.   



           23       CHAIR KENNEDY:  Well, what -- what I want to know is, 



           24  aside from courtesy, you talked about the Jump Out Boys.  They 



           25  have a black book memorializing the shootings; right?   
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            1       MR. TYLER:  That's my information from the administrative 



            2  investigation report, yes. 



            3       CHAIR KENNEDY:  And the tattoo gets to be enhanced with 



            4  smoke when you shoot someone; right?   



            5       MR. TYLER:  That was in the creed that they authored.   



            6       CHAIR KENNEDY:  And the creed says, "Jump Out Boys are the 



            7  alpha dogs who think and act like the wolf but never become the 



            8  wolf"; right?   



            9       MR. TYLER:  Correct.   



           10       CHAIR KENNEDY:  And they understand when the line needs to 



           11  be crossed and crossed back; right?   



           12       MR. TYLER:  That's what I was referring to when I said 



           13  it's okay to bend the law to enforce the law. 



           14       CHAIR KENNEDY:  Yeah.   



           15       MR. TYLER:  In their creed.   



           16       CHAIR KENNEDY:  Okay.   



           17            And the Jump Out Boys are not afraid to get their 



           18  hands dirty without disgrace, dishonor, or hesitation.   



           19       MR. TYLER:  I am extremely distressed by that creed as I 



           20  was back then when I first learned about it.   



           21       CHAIR KENNEDY:  So as someone who was number two in the 



           22  Department, what is the Sheriff's Department doing to disclose 



           23  that information to accused people who are on trial with Jump 



           24  Out Boys testifying in their criminal trials?  Are you all -- 



           25  are you telling the prosecutors that these people are tattooed 
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            1  members of a group with that creed?   



            2       MR. TYLER:  Well, first of all, I haven't been in the 



            3  Department for five years -- 



            4       CHAIR KENNEDY:  Well, the -- the Jump Out Boys are -- I 



            5  mean, that's -- you know --    



            6       MR. TYLER:  Well... 



            7       CHAIR KENNEDY:  -- that's more than five years ago.   



            8       MR. TYLER:  I understand that.   



            9            The answer -- I guess your question is we comply with 



           10  Brady versus Maryland, or we try to when the DA doesn't have 



           11  concerns about our method of compliance.  We answer -- bring 



           12  forth information to prosecutors when it's appropriate.  I'm 



           13  not aware of anybody in the Jump Out Boys subgroup or gang, or 



           14  whatever you call it, who had the chance to -- 



           15       CHAIR KENNEDY:  I think "gang" is probably appropriate; 



           16  right?   



           17       MR. TYLER:  In that case, I might be tempted to use the 



           18  word myself because they did mimic the street -- the culture of 



           19  street gangs to an extent even greater than some of the other 



           20  groups I'm aware of.  But they didn't really have an 



           21  opportunity -- the thing didn't last very long and there were 



           22  only seven members that we know of that we found out about.  We 



           23  know that other deputies told us "I didn't join it.  I didn't 



           24  like the looks of it."   



           25            So I can't say much about to what extent we notified 
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            1  prosecutors or defense attorneys about people that have these 



            2  tattoos, and it's a perfectly valid question.  I just don't 



            3  have a lot of information about legalities and -- 



            4       CHAIR KENNEDY:  Is that because the answer is "nothing"?  



            5  Nothing was done to notify prosecutors who was in the Jump Out 



            6  Boys?   



            7       MR. TYLER:  Well, I don't know that that's true either.   



            8            I -- I -- I know this sounds like a copout, but I had 



            9  a break in service.  The Jump Out Boys thing happened while I 



           10  was retired writing up that material, and it was investigated 



           11  and they were discharged before I returned as the undersheriff.  



           12  So they were a historical fact.   



           13            I do not know the details about to what extent the 



           14  investigators who were assisting DAs in prosecuting cases of 



           15  people arrested by those seven people with that tattoo, to what 



           16  extent they were notified about anything because I wasn't the 



           17  undersheriff, and I wasn't even employed at the time.   



           18       CHAIR KENNEDY:  You are aware that the Sheriff has stated 



           19  repeatedly in public that all the Jump Out Boys have been 



           20  rehired or reinstated?   



           21       MR. TYLER:  I'm not aware of that.  I do not know much 



           22  about the Sheriff's Department today.  I have no personal 



           23  knowledge about it.  I know what I read in the papers.  I know 



           24  what I hear from people inside who are occasionally willing to 



           25  talk to me.  I don't happen to know about that quotation and so 
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            1  I don't know that he has said that -- 



            2       CHAIR KENNEDY:  What about the Vikings?   



            3       MR. TYLER:  -- or it's incorrect.  Just so everybody 



            4  knows, I do know that that statement is incorrect.   



            5            I'm sorry.   



            6       CHAIR KENNEDY:  Okay.   



            7            The Vikings, you were -- you were in leadership when 



            8  the Vikings scandal broke; right?   



            9       MR. TYLER:  By -- by the "Viking scandal," you mean the 



           10  class-action lawsuit at Lynwood?   



           11       CHAIR KENNEDY:  And the statement by U.S. District  



           12  Judge -- 



           13       MR. TYLER:  Hatter.  



           14       CHAIR KENNEDY:  -- Terry Hatter that they were a White 



           15  Supremacist, neo-Nazi gang.   



           16       MR. TYLER:  I was a lieutenant at the time that occurred, 



           17  and I'm sorry, I -- I lost track of the question.  I do know 



           18  about that.     



           19       CHAIR KENNEDY:  Okay.  Do you know if the Department did 



           20  anything to notify accused people in criminal trials that the 



           21  testifying deputy was a tattooed member of the Vikings?   



           22       MR. TYLER:  I do not know.   



           23       CHAIR KENNEDY:  If you don't ask -- if leadership doesn't 



           24  ask deputies if they are in these tattooed law enforcement 



           25  gangs, how will leadership ever be able to advise prosecutors 
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            1  in -- who are calling them in criminal trials that they have 



            2  this affiliation so that the prosecutors can meet their Brady 



            3  obligation to people who are accused of, sometimes, extremely 



            4  serious crimes? 



            5       MR. TYLER:  Well, I don't know every provision of the 



            6  Brady versus Maryland decision.  I believe that the Sheriff's 



            7  Department complied with it as required by the LA County 



            8  District Attorney's Office during a time period I was working, 



            9  but I was not at a level where I was involved in individual 



           10  cases one at a time.  I know that we attempted to give Brady 



           11  information to the District Attorney's Office at one juncture, 



           12  and they were hesitant to take it because there was some 



           13  concern about the legality of police personnel records.  And I 



           14  don't know whether the Brady versus Maryland decision directly 



           15  addresses subgroup tattoos so I'm -- I'm afraid I can't answer 



           16  the question capably.   



           17       CHAIR KENNEDY:  Well, it does address impeaching 



           18  information about testifying deputy witnesses; right?   



           19       MR. TYLER:  I'm sure it does and -- 



           20       CHAIR KENNEDY:  And do you think if someone is a member of 



           21  the Wayside Whities and the defendant is African-American, 



           22  wouldn't that be impeaching information about a deputy?   



           23       MR. TYLER:  Potentially.  But I'd have to know a little 



           24  bit more about the Wayside Whities and what they stood for.  I 



           25  understand that wasn't about being white, but I'm not sure I'm 
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            1  right.   



            2       CHAIR KENNEDY:  The name "Wayside Whities" isn't about 



            3  being white?   



            4       MR. TYLER:  I'm telling you what I've heard about an 



            5  explanation concerning that group that is no longer in 



            6  existence, to my knowledge.   



            7            And I happen to agree with you that potentially 



            8  impeaching information should be offered to the DA and 



            9  discussed with him.  If he decides, well, that's not really a 



           10  Brady requirement so we don't want to risk forking it over to 



           11  the defense attorney, that's his decision.  Discussing it with 



           12  them makes sense to me so I agree with that part.   



           13       CHAIR KENNEDY:  But the prosecutor won't know unless the 



           14  Sheriff's Department tells the prosecutor.   



           15       MR. TYLER:  Unless they have information on our personnel 



           16  who are still working, who have Brady material in their past 



           17  history, you're correct.   



           18       CHAIR KENNEDY:  It's 11:08.  We have gone over two hours.  



           19  You've been a good sport.  We're going to take a 15-minute 



           20  break.   



           21            Thank you so much.   



           22         (A break was taken from 11:08 a.m. to 11:24 a.m.) 



           23       CHAIR KENNEDY:  All right.  We're -- we need to resume 



           24  this hearing because we have another witness after Mr. Tyler. 



           25            Neal, can I trouble you to take the stand again?   
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            1            I don't have any questions.  I just want to make sure 



            2  that anyone else who has a question, then we're going to -- 



            3       MR. TYLER:  Oh, okay.  I thought you were kidding.  It was 



            4  a break.  I'm sorry.   



            5       CHAIR KENNEDY:  We -- we really appreciate all of your 



            6  testimony.   



            7       MR. TYLER:  Oh, thank you.   



            8       CHAIR KENNEDY:  So I don't have any questions.   



            9            Does any other commissioner?   



           10            Hans.  All right.   



           11       COMMISSIONER JOHNSON:  Hi, there.  Thank you, Mr. Tyler.  



           12  Thank you for your presence here today and for your testimony 



           13  and your observations about troubleshooting, to say the least, 



           14  within the Department.   



           15            The question I wanted to ask was about whether the 



           16  law and changes in the law and policy -- which didn't figure, I 



           17  don't believe, into your expressions of the leverage that 



           18  commanders have over accountability -- whether changes in 



           19  policy and the law might be factored into those forms of 



           20  accountability and the messages that commanders can share with 



           21  deputies in eradicating or at least stigmatizing and bringing 



           22  to their attention the presence of deputy gangs.  How does the 



           23  law figure into those series of pieces of leverage and/or how 



           24  might it?  How might the articulation of law and policy be 



           25  factored into those leverages?   
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            1       MR. TYLER:  It very much does.  It is a valuable piece of 



            2  leverage, as you put it, if you want to put it that way, for 



            3  any mentoring process because what -- part of what mentoring is 



            4  about is how to not get in trouble in a business where it's as 



            5  easy as falling off a log to get in trouble because there's so 



            6  much liability out there about the decisions that policemen 



            7  have to make.   



            8            It's mentioned in the document there, the 



            9  considerations document, that there's a Penal Code section that 



           10  makes at least one of the highly suspected aspects of the 



           11  groups illegal, and that's exclusion of people on the wrong 



           12  basis.  I mentioned in there that -- I updated the interview 



           13  discussion questions with that awareness after Max Huntsman 



           14  told me the law had been passed with that provision because I 



           15  realized that, as you say, a mentor who is either interviewing 



           16  with those questions in that format or doing his own thing 



           17  should have among his information valuable to increase the 



           18  wisdom of the mentee the fact that it's illegal to do that 



           19  thing, exclude people on the basis of -- et cetera.   



           20            So it factors in directly, and -- to answer the 



           21  question how does it factor in and if there were additional -- 



           22  if there were -- my concern about policy, and I'll stick with 



           23  the one I was working on, is that it be enforceable and 



           24  respected.  I don't mean liked.  I mean respected as okay.  



           25  That's the rules  Okay?  And failing that, especially failing 
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            1  enforceability, I almost don't see a need for it.   



            2            Now, we can split hairs all the time about, you know, 



            3  policy statement should be general and the rules are what you 



            4  enforce.  I don't want to go there.  I'm considering policy, 



            5  regulations, rules, procedures all in one glump.  Okay?  So if 



            6  that stuff isn't enforceable what they're doing in the 



            7  Department Manual of Policy and Procedures?  Maybe it's 



            8  symbolic of intent, but it's not as useful as it could be 



            9  unless it is enforceable and respected and also known about.   



           10            So part of the mentoring would be making people aware 



           11  "Hey, not only did we want to rap with you about our concerns 



           12  about the deputy subgroups" -- there I go going soft again -- 



           13  but also we want to inform you that there is new legislation 



           14  that's been approved, and it's in state law now.  It's in that 



           15  thing we enforce called a Penal Code that certain activities 



           16  that these subgroups are known or suspected to be involved in 



           17  could be considered illegal and result in your termination.   



           18            That's a long yes.   



           19       CHAIR KENNEDY:  Anyone else?   



           20            Okay.  I think we can excuse you, Mr. Tyler.  If we 



           21  wanted you to come back, is that an option?   



           22       MR. TYLER:  Yes.  If you're brave enough to have me.   



           23       CHAIR KENNEDY:  Thank you so much.   



           24       COMMISSIONER GIGGANS:  Thank you so much.   



           25       MR. DEIXLER:  Before Mr. Tyler leaves, I just thought I'd 
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            1  also tell the commission he has volunteered to assist us in the 



            2  report-writing aspect of this so we'll have all of his 



            3  experience and judgment to assist us further.  So... 



            4       COMMISSIONER BONNER:  Excellent.   



            5       CHAIR KENNEDY:  Oh, thank you.   



            6       COMMISSIONER COOPER:  Thank you.     



            7       CHAIR KENNEDY:  Thank you.   



            8       COMMISSIONER GIGGANS:  You're a scholar and a gentleman. 



            9       MR. TYLER:  That's the first time I heard that.  



           10  (Inaudible) tell my family (inaudible).   



           11       CHAIR KENNEDY:  Mr. Deixler?   



           12       MR. DEIXLER:  Mr. Pacheco has the next witness.   



           13       CHAIR KENNEDY:  Mr. Pacheco, I am so sorry.   



           14       MR. PACHECO:  We call Eric Strong.  If you'll give me a 



           15  minute, I'll -- 



           16       CHAIR KENNEDY:  Sure.   



           17            Would you state and spell your name.   



           18       MR. STRONG:  Eric Strong.   



           19       CHAIR KENNEDY:  Okay.   



           20       MR. STRONG:  E-r-i-c S-t-r-o-n-g.   



           21       CHAIR KENNEDY:  Mr. Strong, could you raise your hand.   



           22            Do you swear or solemnly affirm, under penalty of 



           23  perjury, to tell the truth, the whole truth, and nothing but 



           24  the truth?   



           25       MR. STRONG:  Yes, I do.  
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            1       CHAIR KENNEDY:  You may be seated.   



            2            Mr. Pacheco?   



            3       MR. PACHECO:  Thank you. 



            4            Good morning.  Thank you for -- 



            5       MR. STRONG:  Good morning.   



            6       MR. PACHECO:  -- being here today.   



            7            You are here pursuant to a subpoena; correct?   



            8       MR. STRONG:  Yes.   



            9       MR. PACHECO:  Have you worked in law enforcement 



           10  previously?   



           11       MR. STRONG:  Yes, I have.   



           12       MR. PACHECO:  Can you tell us where you first started in 



           13  law enforcement?   



           14       MR. STRONG:  I first started my career with the Compton 



           15  Police Department.   



           16       MR. PACHECO:  And what was your job when you were at the 



           17  Compton Police Department?   



           18       MR. STRONG:  I had a number of assignments.  I obviously 



           19  started off as a Patrol trainee.  I was a field training 



           20  officer, I worked the Gang Unit, I worked on the SWAT team, and 



           21  I was also on what we called a task force -- Metro Task Force, 



           22  and more or less a field supervisor.   



           23       MR. PACHECO:  How long did you work in Compton?   



           24       MR. STRONG:  Little over seven years.   



           25       MR. PACHECO:  And after that position did you take another 
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            1  law enforcement position?   



            2       MR. STRONG:  Actually, yes.  I had two.  I -- I did a 



            3  short stint at Pasadena, less than a year, and I -- when I left 



            4  Compton, I actually went back to Compton PD, and then I was 



            5  absorbed into the Sheriff's Department in 2000.   



            6       MR. PACHECO:  So in 2000 is when you started with the  



            7  Los Angeles Sheriff's Department?   



            8       MR. STRONG:  Yes, sir.   



            9       MR. PACHECO:  And what was your first position with the 



           10  Sheriff's Department?   



           11       MR. STRONG:  My first position was -- actually, I worked 



           12  in Court Services as a bailiff.   



           13       MR. PACHECO:  Okay.   



           14            And how long were you with the Sheriff's Department? 



           15       MR. STRONG:  I've been there since 2000, so a little over 



           16  22 years now.   



           17       MR. PACHECO:  And can you share with us some of the 



           18  positions that you've held in the Sheriff's Department?   



           19       MR. STRONG:  Yes.   



           20            I worked with our STAR Unit where I worked in the 



           21  schools teaching our DARE and SANE programs.   



           22            I worked at Lennox Station for a while, and I was 



           23  assigned to the Youth Center as the PAL coordinator, Clergy 



           24  Council coordinator, and we put together curriculums and 



           25  programs for youth.  I worked in the Lennox Station side as an 
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            1  operations deputy.   



            2            I promoted to sergeant, and I worked at Century 



            3  Station.  I left Century Station and went to Internal Affairs 



            4  Bureau.   



            5            I then promoted to lieutenant, and I went to Custody 



            6  where I worked at Men's Central Jail and Twin Towers for a 



            7  couple of years.  I left there, and I was the unit commander of 



            8  our Advocacy Bureau.   



            9            After leaving Advocacy, I went to South LA Station 



           10  where I was the watch commander, operations lieutenant, and 



           11  unit commander.  Kind of held a lot of different hats there 



           12  depending on what was going on.   



           13            I then went to Audit and Accountability Bureau where 



           14  I was the operations lieutenant as well as the unit commander, 



           15  and I'm now assigned to Court Services Bureau.   



           16       MR. PACHECO:  And did you also attend training at the 



           17  federal level?   



           18       MR. STRONG:  I did, yes.   



           19       MR. PACHECO:  And what was that training?   



           20       MR. STRONG:  The FBI National Academy.   



           21       MR. PACHECO:  And when did you do that?   



           22       MR. STRONG:  2016.   



           23       MR. PACHECO:  And what did that training consist of?   



           24       MR. STRONG:  It's a residential executive leadership 



           25  training that's pretty highly coveted in law enforcement.  It 
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            1  speaks to leadership.  It speaks to national-level issues.   



            2            It's 200 and -- my class had 231 students 



            3  representing 48 states, and I think 15 or 16 of those were 



            4  international.  So it really gives you a very broad-view 



            5  perspective of -- of law enforcement, not only domestic but in 



            6  other -- in other areas of the world as well.   



            7       MR. PACHECO:  And at the Department, you've worked in 



            8  Custody and on Patrol and as a supervisor; is that correct? 



            9       MR. STRONG:  Yes, sir.   



           10       MR. PACHECO:  And when you were in the Sheriff's 



           11  Department, other than the stations to which you had been 



           12  assigned or the areas to which you'd work, did you visit other 



           13  areas in the Department?   



           14       MR. STRONG:  Yes.   



           15       MR. PACHECO:  Do you feel that you have a very good 



           16  understanding of the Department as a whole and its deputies?   



           17       MR. STRONG:  I think I have a good understanding, yes. 



           18       MR. PACHECO:  Much of our discussions in the commission 



           19  here have been about sheriff deputy gangs so I'd like to focus 



           20  your attention on that.   



           21            Do sheriff deputy gangs, also referred to as law 



           22  enforcement gangs, cliques, or subgroups, exist in the Los 



           23  Angeles Sheriff’s Department?   



           24       MR. STRONG:  I believe they do.  Absolutely. 



           25       MR. PACHECO:  How widespread is that problem?   
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            1       MR. STRONG:  I don't think it's as -- when you -- are you 



            2  talking about numbers or, you know, as far as the different 



            3  stations?  I mean, there's reports out there that there are, 



            4  you know, 17, 18, 19 different subgroups, cliques, gangs.  As 



            5  far as numbers, I don't have an accurate number.  I know OIG 



            6  has identified at least, positively, I think a little over 40.  



            7  But it's been something that's been talked about for a very 



            8  long time.   



            9       MR. PACHECO:  Have sheriff deputy gangs existed in the 



           10  Department for a long time?   



           11       MR. STRONG:  To my knowledge, well before I joined the 



           12  Department, yes.   



           13       MR. PACHECO:  And were you a member of a sheriff deputy 



           14  gang?   



           15       MR. STRONG:  Never.   



           16       MR. PACHECO:  In terms of sheriff deputy gangs, there's a 



           17  qualitative aspect I want you to focus on.  What types of 



           18  behaviors did you see gang members involved in in different 



           19  aspects of the station?   



           20       MR. STRONG:  You know, it could be criminal behavior, and 



           21  I speak specifically to I investigated a case where deputy gang 



           22  members assaulted other deputies at a -- at a party.  It could 



           23  be biased policing, excessive force, you know, any number of 



           24  things that -- that violate the public trust and do things that 



           25  are -- are -- are opposed or against policy and the law.   
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            1       MR. PACHECO:  And in your experience, did sheriff deputy 



            2  gang members control shifts and assignments in the various 



            3  stations?   



            4       MR. STRONG:  They can.   



            5       MR. PACHECO:  And did they have a voice in certain areas 



            6  in the Department with regard to promotions?   



            7       MR. STRONG:  Yes.   



            8       MR. PACHECO:  Did certain gang members impose financial 



            9  obligations on other gang members, particularly the younger 



           10  deputies?   



           11       MR. STRONG:  Yeah.  I -- I've heard that often.  Not that 



           12  I personally saw, but there is a -- a -- a common term in the 



           13  Department that you're being "taxed."   



           14       MR. PACHECO:  Getting "taxed."  So that's sort of a -- a 



           15  street-gang-type of term; is that correct?   



           16       MR. STRONG:  That's exactly what it is.   



           17       MR. PACHECO:  And this commission has heard testimony 



           18  about "chasing ink."  Are you familiar with that concept, and 



           19  can you explain it?   



           20       MR. STRONG:  Yes.   



           21            I've heard that many times and, you know, what it 



           22  boils down, in my opinion, to is a person that wants to be 



           23  accepted, wants to be included in a group, and therefore, they 



           24  may do things that they think are going to get them noticed or 



           25  favorably looked upon by those people who are controlling the 
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            1  ink or who have the tattoo and pretty much give you the 



            2  blessing to say, yes.  You're allowed to get it now.  



            3       MR. PACHECO:  Do sheriff deputy gangs, law enforcement 



            4  gangs, operate openly in the Department?   



            5       MR. STRONG:  Well, when you say "openly," can you clarify 



            6  just a little bit?   



            7       MR. PACHECO:  Sure.   



            8            Do they have a list of their members?   



            9       MR. STRONG:  No.   



           10       MR. PACHECO:  Do they have an open process for people to 



           11  apply?   



           12       MR. STRONG:  No.  Not that I'm aware of.   



           13       MR. PACHECO:  Do they hide their identity from -- from 



           14  certain members of the public or certain members of the 



           15  Department?   



           16       MR. STRONG:  Yes.   



           17       MR. PACHECO:  Do they -- do they operate openly with 



           18  regard to their voice about shift work or promotions?   



           19       MR. STRONG:  You know, when you -- when you speak 



           20  "openly," I just want to clarify something, that within their 



           21  station or their facilities they may operate openly.  However, 



           22  when you're speaking to somebody like myself that's a -- a 



           23  sergeant or lieutenant that's not -- that's not part of that, 



           24  then it's not something that they're going to come to me and 



           25  say, "Hey, we're the deputy gang, and we want to make sure that 
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            1  all of these people are on this shift."   



            2            So within their groups and, you know, within their -- 



            3  their training and scheduling, they may speak openly about who 



            4  they want, where they want them, how they want them, but it's 



            5  not something that is -- is openly -- like you said, there's -- 



            6  there's no list of the qualifications that are needed to join a 



            7  deputy gang.  It's -- you know, I think if it was ethical 



            8  behavior, you'd post it on the wall like you do our Baker to 



            9  Vegas times, you know, but that's not the case.  So it's -- 



           10  it's -- I'd say it's pretty secretive.   



           11       MR. PACHECO:  And what effect does the existence of law 



           12  enforcement gangs have on the community?   



           13       MR. STRONG:  It -- it violates the community, it violates 



           14  the trust, it creates an atmosphere of -- of oppressive 



           15  behavior, illegal detentions, excessive uses of force.  It has 



           16  a number of -- of impacts on our communities, and it -- and it 



           17  just really damages the entire reputation of -- of the 



           18  Department and law enforcement.   



           19       MR. PACHECO:  And so when deputies testify in criminal 



           20  cases in court, does the existence of sheriff deputy gangs 



           21  impact their credibility?   



           22       MR. STRONG:  I would think so, yes.  Especially if it's 



           23  known, if it's brought out that they're a member of -- of a 



           24  deputy gang and overall, it has, you know, hampered the public 



           25  trust of the Sheriff's Department.  You know, whether you're a 
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            1  deputy gang member or not, if you wear that uniform and you 



            2  wear that badge, it is tarnished because of the deputy gangs. 



            3       MR. PACHECO:  So you've been in law enforcement, sir, a 



            4  long time.  You dedicated your career as a guardian of the 



            5  public and so do you think that in criminal court proceedings 



            6  it's important for the parties to know if a deputy who's 



            7  testifying is a member of a law enforcement gang or a clique or 



            8  a subgroup?   



            9       MR. STRONG:  I think that's vitally important.   



           10       MR. PACHECO:  And why is that?   



           11       MR. STRONG:  We've seen, you know, throughout history that 



           12  if -- if you have less of an -- if you don't have ethical 



           13  behavior, if you don't have an ethical standard that you stand 



           14  to -- that you stand for, you are going to exert that, and 



           15  you're going to have that influence over evidence, over witness 



           16  testimony, over, you know, the reports that you write.  And as 



           17  we've seen, if we find out that you have conducted this 



           18  unethical behavior in one area, it oftentimes carries over and 



           19  transfers into other areas.   



           20            And I -- I think that's something that needs to be 



           21  vetted; it's something that needs to be brought out in the 



           22  public especially when you're dealing with criminal cases.  If 



           23  we're putting away somebody that we lied or we fabricated 



           24  evidence on, number one, we could possibly be putting away an 



           25  innocent person.  Number two, the greater harm is that we've 
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            1  left the true perpetrator out in the public to continue to harm 



            2  people.  So it -- it's a vast variety of violations.  It  



            3  just -- it goes on and on in -- in what it does to the public. 



            4       MR. PACHECO:  Are law enforcement gangs the source of 



            5  civil liability for the Sheriff's Department and, thus, the 



            6  County of Los Angeles, in your experience?   



            7       MR. STRONG:  Yes.   



            8       MR. PACHECO:  Can you explain that a bit?   



            9       MR. STRONG:  You know, there's reports out there that --



           10  directly connected to law enforcement gangs.  The County's paid 



           11  out over $50 million.  I think it's even higher than that.  You 



           12  know, bottom line is the County oftentimes will settle many of 



           13  these cases because they don't even want it to go to court.  



           14  There's huge amounts of money that is paid out in lawsuits and 



           15  settlements based on, you know, some -- some nefarious 



           16  behavior, or even some just poor decision-making.   



           17            And if that particular behavior is part of that 



           18  "chasing ink" concept that we talked about -- if that 



           19  particular behavior is -- is -- is a failure on the leadership 



           20  and a failure on the station and on the training, it -- again, 



           21  you know, the -- the -- the barometer for that is -- is -- is 



           22  never-ending.  It's just going to keep going.   



           23            So absolutely.  It -- it -- it has a negative effect, 



           24  and it -- and it impacts our taxpayer dollars.   



           25       MR. PACHECO:  Do you think that the existence of law 
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            1  enforcement gangs serves the end of -- ends of justice in the 



            2  investigation and in the prosecution of criminal cases by law 



            3  enforcement?   



            4       MR. STRONG:  Can you repeat that one more time?   



            5       MR. PACHECO:  Sure.   



            6            Does the existence of law enforcement gangs serve the 



            7  ends of justice in the investigation and in the prosecution of 



            8  criminal cases by law enforcement?   



            9       MR. STRONG:  Does it serve it?  Is it kind of like  



           10  noble-cause corruption?  No.  If I'm -- if I'm understanding 



           11  your answer -- I'm sorry -- your question.  Does law 



           12  enforcement gangs have -- are they a means to an end or are we 



           13  looking at the end result, if I'm hearing you correctly?     



           14       MR. PACHECO:  Let me break it down this way.  So law -- 



           15  sheriff deputy gangs exist.  You'd agree with that.  And do -- 



           16  does their mere existence have an impact in connection with the 



           17  investigation of criminal cases?   



           18       MR. STRONG:  Oh, yes.  Yes.  I would say yes.   



           19       MR. PACHECO:  And explain that a bit for me. 



           20       MR. STRONG:  Again, what it really boils down to is the 



           21  behavior and anything that is unethical.  If it's abuse of 



           22  their power in any way, if you are a member of a law 



           23  enforcement gang, you cannot be trusted, you cannot be relied 



           24  upon, your credibility is lacking.  So, therefore, how can you 



           25  write reports?  How can you present evidence?  How can you get 
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            1  on a stand and testify and have people believe you?   



            2            And the -- the reality of it is -- is that, if we 



            3  don't know that you're on the gang and we give you that 



            4  credibility, we believe those reports and we look at the 



            5  evidence and it's not verified, it's not looked upon, or it's 



            6  not -- it's not questioned, yes, it can absolutely have a 



            7  negative impact.   



            8            I mean, just by the mere fact that we have illegal 



            9  detentions, that right there is the start of a criminal 



           10  investigation, and if that detention is illegal from the very 



           11  get-go, then everything behind that is as well.   



           12       MR. PACHECO:  So, in your view, we can't think about 



           13  sheriff deputy gangs simply as an isolated policy event in the 



           14  Sheriff's Department.  It has a greater place in the community; 



           15  is that accurate?   



           16       MR. STRONG:  Very accurate, yes.   



           17       MR. PACHECO:  And that's accurate because it infect -- 



           18  affects the investigation of criminal cases; is that right?   



           19       MR. STRONG:  I think it affects -- in the investigation of 



           20  criminal cases, it -- it affects the Department; it affects the 



           21  other deputies that are working in those stations as well.  



           22  Where -- whereas, it -- it -- it just has a -- an effect on the 



           23  public and public trust.  I mean, yes, it goes on and on.  But 



           24  definitely, yes, in criminal cases.   



           25       MR. PACHECO:  So you -- you mentioned something important, 
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            1  that the existence of sheriff deputy gangs affects other 



            2  deputies.  I'm assuming you're saying the other non-gang member 



            3  deputies.  What's the effect on a non-gang member deputy of the 



            4  existence of sheriff deputy gangs?   



            5       MR. STRONG:  Well, if you're not a member of the gang, 



            6  then you're pretty much excluded.  You know, a lot of times, if 



            7  you are not part of their group, you may not get the choice 



            8  assignments in terms of what car you're working or what area 



            9  you're working.  You might not get the backup, especially if 



           10  you're vocal or adverse to -- to them, you know.  And what that 



           11  does is it -- it -- it -- it influences other personnel, 



           12  because when you're out there in the middle of the night and 



           13  you're by yourself, what do you want when you go to a dangerous 



           14  call?  You want backup.  So therefore, what do you feel like 



           15  you have to do in order to be out there and be safe?  You have 



           16  to either remain silent.  You have to kind of go along to get 



           17  along.  There's a number of things that it -- that it causes 



           18  deputy personnel.  I can tell you, me personally, it -- it 



           19  causes a great amount of anguish.  Just I meet people, and 



           20  "Hey, what do you do for a living?"   



           21            "I'm in law enforcement."   



           22            "Where do you work?"   



           23            "The Sheriff's Department."   



           24            And whether it be a joke or whether they're serious, 



           25  "Oh, are you one of the gang members?" 
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            1            You know, and I know lots of deputies who have had 



            2  these types of interactions with just people.  So it -- it just 



            3  tarnishes.  And if you don't feel good, if you don't feel proud 



            4  about what you're doing, you're more liable to go park under a 



            5  tree and -- and -- and not be proactive and not get out there 



            6  to do, you know, the positive work for the public that you're 



            7  there to do.  You're just going to wait 'til the radio call 



            8  comes, and you're going to go handle those calls.   



            9       MR. PACHECO:  So is the existence of sheriff deputy gangs 



           10  consistent with the principles of professional policing?   



           11       MR. STRONG:  No.   



           12       MR. PACHECO:  Is it consistent with the values of 



           13  professional policing for the Sheriff's Department to have 



           14  former or current members of the sheriff's -- of sheriff's 



           15  deputy gangs who are in the leadership positions?   



           16       MR. STRONG:  Definitely no, for current.  Former, I think 



           17  it depends on what their current state of mind or position is 



           18  with that.   



           19       MR. PACHECO:  So why don't you explain a bit more why it's 



           20  not a good idea for the Department to have members of its 



           21  leadership who are current members of sheriff deputy gangs? 



           22       MR. STRONG:  Well, I -- I guess I could equate it to would 



           23  you want to put, you know, a -- a person of any type of -- of 



           24  lacking -- lacking in any type of ethical behavior over any 



           25  kind of organization?  And so if deputy gangs -- and when I say 
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            1  "if" -- deputy gangs right now are -- are our nemesis.  They're 



            2  our hill.  And so you have a leader -- the very top leader 



            3  that's refusing to even acknowledge that they exist.  So what 



            4  does that mean to everybody beneath him?  It means we do the 



            5  same thing.  Many of them will say, "Well, they don't exist."  



            6  And if you have one of those people beneath him that is a 



            7  current member, I think it emboldens them.  It gives them the 



            8  ability to continue to foster that type of -- of environment 



            9  and leadership.   



           10            It is something that it -- when somebody comes to, 



           11  let's say a current member, and they say, "Hey, we have a 



           12  complaint that," you know, "this deputy is a gang member and he 



           13  did something," you know, "unethical, illegal, immoral, and 



           14  we're submitting this complaint to you," can you really truly 



           15  believe that he's going to evaluate or she's going to evaluate 



           16  it in such a way that it -- it gives an objective standing 



           17  that's in the best benefit of the public and the public trust?  



           18  I mean, it's just -- it's -- it's kind of like putting somebody 



           19  with an addiction over -- over a pharmacy full of -- full of 



           20  drugs, you know.  It's -- it's just not going to be a good end 



           21  result.   



           22       MR. PACHECO:  Is it a truthful statement if someone was to 



           23  deny that sheriff deputy gangs exist presently in the 



           24  Department?   



           25       MR. STRONG:  I don't believe it's true at all.   
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            1       MR. PACHECO:  Is it misinformation if someone was to deny 



            2  the existence of law enforcement gangs in the Department 



            3  currently?   



            4       MR. STRONG:  Yes.   



            5       MR. PACHECO:  Let's shift our attention briefly to the 



            6  investigation of sheriff deputy gangs.  And you've investigated 



            7  a variety of matters in the Department; correct?   



            8       MR. STRONG:   Yes.   



            9       MR. PACHECO:  And so you're -- got skills as an 



           10  investigator in the Department?   



           11       MR. STRONG:  Yes.   



           12       MR. PACHECO:  How important are station tattoos in 



           13  investigating law enforcement gangs?   



           14       MR. STRONG:  I -- I think the station tattoo -- if you're 



           15  saying "station tattoo," they've been along -- around for a 



           16  long time.  They are -- there are station tattoos that are not 



           17  necessarily affiliated with, you know, the deputy gang culture.  



           18  However, when we're looking at investigations which have 



           19  occurred wherein a shooting happens, and after that shooting, a 



           20  deputy gets a tattoo and it's a tattoo affiliated or associated 



           21  or directly connected to one of the -- the known deputy gangs, 



           22  that is a problem.  This has been brought about in depositions.  



           23  It's one of the things that has cost the County a lot of money.   



           24  Yeah.  I think that goes to kind of like the "chasing the ink" 



           25  concept.   
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            1            In these investigations, I -- I think it's important, 



            2  but I also think is -- what's really important is to 



            3  investigate the behavior, the intent of the behavior, and -- 



            4  and whether or not that behavior was part of, at least for me 



            5  as an Internal Affairs investigation, did it violate policy?  



            6  Did it violate the law and, you know, was it consistent with, 



            7  you know, what our -- our ethics and morals tell us to do?   



            8       MR. PACHECO:  And as an investigator, how important are 



            9  gang names like the Grim Reapers, the Executioners, the 



           10  Regulators, the Banditos when investigating law enforcement 



           11  gangs?   



           12       MR. STRONG:  If you're investigating deputy gangs, then 



           13  that's very important.   



           14       MR. PACHECO:  And how important is it when investigating 



           15  sheriff deputy gangs to look at gang membership rituals? 



           16       MR. STRONG:  I -- again, when you're investigating those 



           17  gangs -- excuse me -- all of those things are -- are vitally 



           18  important when that's what the -- the basis of your 



           19  investigation is. 



           20       MR. PACHECO:  And there are investigators and detectives 



           21  in the Sheriff's Department that investigate street gangs; 



           22  correct?   



           23       MR. STRONG:  Yes.   



           24       MR. PACHECO:  And those investigators look at indicia of 



           25  gang membership like gang tattoos, gang names, and gang 
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            1  rituals; is that right?   



            2       MR. STRONG:  Yes.   



            3       MR. PACHECO:  And so that's a -- a -- a -- a bona fide 



            4  investigative tool that one uses when investigating gangs, 



            5  whether it's a street gang or a law enforcement gang; is  



            6  that -- 



            7       MR. STRONG:  Yes.   



            8       MR. PACHECO:  Want to take you back to 2010.  Can we focus 



            9  on Quiet Canyon -- Cannon -- that's a banquet hall -- and 



           10  that's an investigation, I believe, that you were the lead 



           11  investigator for; is that correct?   



           12       MR. STRONG:  Yes, it is.   



           13       MR. PACHECO:  Can you tell us what Quiet Cannon was about? 



           14       MR. STRONG:  Quiet Cannon was a Christmas party for Men's 



           15  Central Jail, which is something that most stations or 



           16  facilities have, and basically what happened was a group of 



           17  deputies, six of them, jumped on and assaulted -- and honestly, 



           18  what I call it is did a gangster beatdown on two other 



           19  deputies, and that was caught on video.  There were dozens and 



           20  dozens of -- of witnesses.  And the basic premise behind that 



           21  is that the two deputies that were working Visiting -- or that 



           22  worked Visiting -- disrespected members of the 3000 floor 



           23  deputies.   



           24       MR. PACHECO:  And just for some folks that don't know, the 



           25  3000 Boys, it's a sheriff deputy gang in the jails?   
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            1       MR. STRONG:  Yes, it was.   



            2       MR. PACHECO:  And did -- did you work with other 



            3  investigators on the matter?   



            4       MR. STRONG:  Yes.   



            5       MR. PACHECO:  And did they report to you?   



            6       MR. STRONG:  Yes.   



            7       MR. PACHECO:  And did you prepare a report?   



            8       MR. STRONG:  Yes.   



            9       MR. PACHECO:  And did you share that report with anybody 



           10  in the Sheriff's Department above your rank?   



           11       MR. STRONG:  Yes.   



           12       MR. PACHECO:  And who did you share a report of your 



           13  findings with?   



           14       MR. STRONG:  Well, it would've went through my immediate 



           15  chain of command.  My team lieutenant, my captain at Internal 



           16  Affairs Bureau, and then that case was presented to Paul 



           17  Tanaka.   



           18       MR. PACHECO:  And at the time what was Paul Tanaka's rank?   



           19       MR. STRONG:  He was an assistant sheriff.   



           20       MR. PACHECO:  And, you know, there's been some press on 



           21  Quiet Cannon that referred to it as a drunken brawl.  Was it 



           22  more than that based on your investigation?   



           23       MR. STRONG:  Yes.   



           24       MR. PACHECO:  And was it more than that because it 



           25  involved sheriff deputy gang members beating up other deputies? 
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            1       MR. STRONG:  That was part of it, yes.   



            2       MR. PACHECO:  What's the other part of it?   



            3       MR. STRONG:  You know, a drunken brawl is, to me, people 



            4  get drunk, they get intoxicated, they get aggravated, 



            5  irritated, and a fight ensues.   



            6            This, like I said, was a jump -- jumping.  I mean, 



            7  you have six deputies that literally -- I don't want to say in 



            8  a coordinated fashion -- but at the same time, jump on, and not 



            9  only punch on, but while they're on the ground, kick and stomp 



           10  on other deputy sheriffs.  That was an absolute criminal 



           11  assault and that is behavior that, you know, street gang 



           12  members partake in.   



           13       MR. PACHECO:  So you shared your findings of this with 



           14  immediate supervisors and, ultimately, with Paul Tanaka.  What 



           15  did Tanaka share with you about the findings that you raised 



           16  with him about Quiet Cannon?   



           17       MR. STRONG:  Well, what I think is important to note is, 



           18  as I stated, there was video, and there were numerous people 



           19  that were there.  And, of course, there were probably -- if I 



           20  don't -- if I remember, I know there was over 100 interviews, 



           21  and in those interviews, there were a lot of people who 



           22  basically said they weren't there, they didn't see anything.  



           23  And we had video evidence that very clearly showed that not 



           24  only were they there present, but they either protected those 



           25  that were doing the assaulting by keeping other people away, 
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            1  and they lied in their interview.   



            2            So when it was presented to -- to Paul Tanaka at the 



            3  time, we presented him with those six that were obviously 



            4  identified as -- as -- as the culprits of the assault.  And 



            5  then we began to identify other members that we felt should've 



            6  been made subjects, or could be made subjects in the 



            7  investigation for giving false statements in an investigation, 



            8  and we were told no, that that was not of his concern.  He was 



            9  simply going to make an example out of the six, and they were 



           10  going to get fired.   



           11            And, you know, I remember my lieutenant even pressing 



           12  and saying, "Yeah.  But we have -- we probably have another 



           13  half-a-dozen, maybe even to a dozen, that we can make 



           14  subjects." 



           15            And he got a little -- probably a little indignant 



           16  and basically -- basically, very firmly said, "No.  We're not 



           17  doing that.  We're not looking at any of that.  We're going to 



           18  fire these six and that's it."   



           19            And that was his -- his stance on it.   



           20       MR. PACHECO:  And was this an opportunity for 



           21  investigators in the Sheriff's Department and the assistant 



           22  sheriff, Paul Tanaka, to investigate sheriff deputy gangs, in 



           23  particular, the 3000 Boys?   



           24       MR. STRONG:  Yes.  It -- it was an opportunity.   



           25            It was also an opportunity to set a standard and a 
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            1  tone, you know.  You don't lie in an Internal Affairs 



            2  investigation where you're ordered to tell the truth, and you 



            3  set that standard so people will know.   



            4       MR. PACHECO:  Did Mr. Tanaka dissuade you and others from 



            5  investigating sheriff deputy gang members further in that 



            6  investigation?   



            7       MR. STRONG:  I -- I won't say that he dissuaded us from 



            8  investigating further.  I mean, at that point, the 



            9  investigation was pretty much done, and, like I said, you know, 



           10  we -- we dug into why the assault occurred, which, like I said, 



           11  boiled down to a level of disrespect.  But he definitely did 



           12  dissuade the decision makers, because as the investigator, I'm 



           13  simply the fact finder, but he definitely dissuaded the 



           14  decision makers, which should have been the -- the chief of 



           15  that division against naming any other personnel as subjects 



           16  and disciplining them.   



           17       MR. PACHECO:  Were -- if the discipline only went to six 



           18  members and more people were involved and some of whom lied, 



           19  what happened to them?  Did they go back into the Department?   



           20       MR. STRONG:  They stayed on the Department, and actually, 



           21  I -- I know of at least one or two who've promoted since.   



           22       MR. PACHECO:  And Mr. Tanaka was promoted after this; 



           23  right?   He became undersheriff?   



           24       MR. STRONG:  Yes.   



           25       MR. PACHECO:  The question has arisen, asked by some of 
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            1  the commissioners on the commission, about how is it that law 



            2  enforcement gangs have endured in the Department?  



            3            Can you address that?   



            4       MR. STRONG:  The leadership has allowed it.  You know,  



            5  not -- not -- there's a saying, you know, "What do deputies 



            6  do?"  And basically, they do what they're allowed to do.   



            7            We have been hearing about this -- this issue before 



            8  my time, before I was even old enough to probably read -- since 



            9  the 1970s -- early 1970s, and I -- I think it's -- it's mostly 



           10  been ignored.  I think, you know, whenever it comes up, they 



           11  say, "Well, let's do a report.  Let's put together a 



           12  commission.  Let's do a panel on it," but I don't think it's 



           13  been truly addressed.   



           14            I can tell you, you know, in -- in my 22 years on the 



           15  Department, I have lots of conversations with my wife, who's 



           16  been on the Department her entire career -- closer to 28, 29 -- 



           17  I have never heard the sheriff or any other executive-level 



           18  member of this Department come and say, "Deputy gangs shall 



           19  stop, they will stop, and they're not allowed."   



           20            So if -- if you're not willing to make that 



           21  statement, if you're not willing to -- to -- to establish that 



           22  as your -- as your expectation and stance, it's just going to 



           23  continue to -- to fester.   



           24       MR. PACHECO:  One of the commissioners, this morning, 



           25  asked a question about rank and compared it to the military.  
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            1  Do you think that the Sheriff's Department, if it got a 



            2  direction from the Sheriff to stop the existence of sheriff 



            3  deputy gangs, that there would be a response to that clear, 



            4  definite direction?   



            5       MR. STRONG:  It would not be overnight, but yes.   



            6            You know, I have seen, in my career, three different 



            7  sheriffs, and with those three different sheriffs, you see a 



            8  shift almost immediately in the mindset of the leadership based 



            9  on what they've established as their expectations.   



           10            And just to give you a quick example, you know, under 



           11  Sheriff McDonnell, when I worked at Audit and Accountability 



           12  Bureau and part of the Shooting Analysis Committee, Sheriff 



           13  McDonnell was very serious about accountability, and you know, 



           14  he wanted to send a message, you know, "The unethical behavior 



           15  will not be tolerated."   



           16            So when you go to these hearings, when you go to 



           17  these -- when you present disciplinary cases, you hear 



           18  executives in the decision-making process say, "This is what 



           19  the sheriff has said.  This is the standard the sheriff has 



           20  established."   



           21            Now, soon after, you know, again, at Audit and 



           22  Accountability Bureau as the -- as the unit commander, now 



           23  Sheriff Villanueva comes in, and we go to a shooting analysis, 



           24  and he has set the tone.   



           25            You know, one of the things he tried to do was bring 
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            1  back a number of deputies that'd been fired.  So now you see 



            2  people in this decision-making process saying "Oh, well, you 



            3  know, this discipline might be a little bit too harsh.  I don't 



            4  think this is what the sheriff wants."   



            5            So will it stop it overnight?  No.  But will it set 



            6  the tone of what's expected?  Absolutely.   



            7       MR. PACHECO:  Want to bring this back somewhat to Quiet 



            8  Cannon, and it sounded to me that it was a lost opportunity to 



            9  address sort of this law enforcement gang issue and other 



           10  things.   



           11            Is Quiet Cannon, in -- in your view, an explanation 



           12  in whole or in part about why sheriff deputy gangs have 



           13  persisted over the years in the Department?   



           14       MR. STRONG:  I think it's a good example of why they have. 



           15       MR. PACHECO:  And why is that?   



           16       MR. STRONG:  Again, if you -- if you don't have leadership 



           17  that takes it seriously, and if you don't have the leadership 



           18  that -- that sets the tone for what's expected and what's 



           19  accepted in the Department, people follow that.   



           20            You know, there's a lot of writing and effort that 



           21  goes into justifying deputy behavior a lot of times, even in 



           22  our complaints of our uses of force.  I reviewed complaints and 



           23  uses of force and things that are clearly out of policy or 



           24  wrong.  You will have sergeants and lieutenants that go through 



           25  a great deal to make it right.  I call it "writing it right."   
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            1  W-r-i-t-e it until it's r-i-g-h-t.   



            2            And they -- and they go through this justification 



            3  process, and when they get called on it, I've heard repeatedly 



            4  "Why -- "You know, Eric, I thought that's what we're supposed 



            5  to do.  We're supposed to support the deputies."   



            6            It's a mindset, and that mindset comes from the 



            7  higher-ups.   



            8       MR. PACHECO:  If Sheriff Villanueva wanted to rid the 



            9  Department of sheriff deputy gangs, do you think he could do 



           10  so?   



           11       MR. STRONG:  Again, I don't know if -- if ridding the 



           12  Department -- it's definitely not an overnight fix.  I don't 



           13  know if it can happen even in one term, but he could have made 



           14  serious inroads and progress in doing so and shutting down  



           15  the -- the continuation of them.   



           16       MR. PACHECO:  Let's talk about some ideas that you have 



           17  that would be important for this commission to consider on how 



           18  to eliminate sheriff deputy gangs, law enforcement gangs.  Can 



           19  you share some of those ideas with us?   



           20       MR. STRONG:  How much time do we have?   



           21       MR. PACHECO:  The floor is yours.  Keeping in mind, we're 



           22  looking at the lunch hour.   



           23       MR. STRONG:  Right.   



           24            You know, I think first and foremost is you -- you 



           25  have to acknowledge it.  You have to say that they exist, and 
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            1  you have to acknowledge that they have been a problem.  You 



            2  have to acknowledge what they do to our public.  You have to 



            3  acknowledge all of the -- all of the negatives that go along 



            4  with it, and you basically have to set the standard.  And like 



            5  I said, it starts with the messaging.  It starts with the 



            6  messaging from the very top about what's accepted, what's not, 



            7  what's tolerated, what's not, what's -- and what the 



            8  expectations are.   



            9            Then there comes the accountability piece.  You know, 



           10  when you have people, for example, this investigation, where 



           11  people that worked 3000 floor clearly supported their comrades 



           12  or their partners, whatever you want to call them, and they 



           13  lied in internal investigation.  They have to be fired.  



           14  There's no room for them on this Department.   



           15            You know, we have depositions, and we have deputies 



           16  who unfortunately feel like they have to testify under a 



           17  disguise.  Why?  Because when the deputies come out and 



           18  actually speak up against it, they're the ones that are 



           19  ostracized.  And who are they ostracized by?  The leadership.  



           20  They're ostracized by the guy that's, right now, at the very 



           21  top.  So, you know, there's accountability, there's the 



           22  acknowledgement.   



           23            You know, we have depositions, we have criminal 



           24  investigations, we have Internal Affairs investigations, and 



           25  what I will say to this is that there has been years and years 
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            1  of discussions and talk about deputy gangs.  These deputies 



            2  that are participating in this, we don't need to continue to 



            3  give them more warnings.  It's time to take action.  They have 



            4  heard it time and time again.  And guess what?  Nothing's been 



            5  done, so they continue going, you know.  So I think it's time 



            6  to take action.   



            7            And I understand -- and as the former unit commander 



            8  of Advocacy, I understand there is a huge component of 



            9  employment law that is going to be at issue, but at some point, 



           10  you have to start, you know, pressing the issue.  I think we 



           11  have to stop pressing what I call "the Staples commercial."  We 



           12  have to stop pressing the easy button, and you have to get out 



           13  there and you have to fight those causes.   



           14            And I know, you know, sometimes our employment law 



           15  attorneys want to say, "Well, this is a good case to settle," 



           16  and sometimes those are not good cases to settle, you need to 



           17  press the issue.  And when Civil Service gives them their job 



           18  back, you know, you -- you don't put them back in a place where 



           19  they can continue to harm the public, you know, which takes me 



           20  to the next, you know.   



           21            Deputy gangs, their strength is in their numbers at 



           22  one particular facility.  So if we were to use Compton Station 



           23  Executioners as an example, where is their strength?  How many 



           24  are really there?  You know, most of our stations have 100 -- 



           25  anywhere to 100 to 200 personnel.  Are all of those station 
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            1  personnel deputy gang members?  No.  But if there's 30 of them, 



            2  and they're in very influential positions and I don't want them 



            3  going to any other community and harming it, but if you take 



            4  30, they're a powerful group.  But if you take one, and you 



            5  move them to another station, wherever you can -- you know what 



            6  I mean? -- they're -- they're -- they're not going to have that 



            7  influence.   



            8            There are a lot of places within our department that 



            9  we can put deputies where they don't -- they -- they don't 



           10  impact the public.  Let's just say we don't have the legal 



           11  grounds to fire them.  Put them in Fleet.  Let them count tires 



           12  and batteries.  Put them at Logistics.  Let them count 



           13  flashlights and batteries, you know.  So, in other words, we -- 



           14  we -- we -- we start putting them in these positions where they 



           15  are not together collectively harming society and -- and that's 



           16  a start.   



           17            You know, and there's -- there's the -- there's 



           18  several different levels that we can go to, but I think it 



           19  really just starts with -- with taking a -- an assertive 



           20  stance.   



           21       MR. PACHECO:  The Department's extremely large and diffuse 



           22  and there's a lot of territory and a lot of people.  How do you 



           23  get them all on the same page?   



           24       MR. STRONG:  You know, it -- it -- it starts -- you -- you 



           25  know, you have a -- a rank structure and, you know, within that 
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            1  structure, everybody has their own, you know, area of 



            2  responsibility.  And, again, it starts with the leadership, 



            3  getting everybody on the same page in those leadership 



            4  positions, you know, and that's very difficult, especially with 



            5  the amount of time that has gone on where this issue has 



            6  continued, you know, to -- to -- to fester.  It's going to take 



            7  a very -- like I said, a very strong stance, and then there's 



            8  going to have to be accountability to the leadership or for the 



            9  leadership.   



           10            One thing I've noticed in the Sheriff's Department is 



           11  that if you are a deputy, a sergeant kind of slows down as a 



           12  lieutenant.  The higher you go, the less accountability there 



           13  is, and my theory behind that has always been, and I've worked 



           14  Internal Affairs, I've worked Advocacy, and I've seen 



           15  executive's cases where they get in trouble, let a deputy get 



           16  in trouble, and it's the talk of the town.  Let a commander get 



           17  in trouble, and it's a big secret.  I've always felt that 



           18  because there's a handpicked process here, there's no 



           19  legitimate, grievable testing process for executives that if 



           20  people know that the executives are messing up, then that has a 



           21  bad look on the sheriff because, "Well, I'm the one that 



           22  selected this person."  So they go through a great deal to keep 



           23  it quiet.  I think there needs to be, you know, proper 



           24  accountability throughout the entire organization.   



           25       MR. PACHECO:  How do you keep a sustained attention on 
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            1  this issue of law enforcement gangs?   



            2       MR. STRONG:  You just -- you keep at it until, you know, 



            3  you -- you are able to -- again, I think it's going to take, 



            4  honestly, a generation.  It's going to take more than a term, 



            5  and you have to continually acknowledge it.  You have to 



            6  continually hold accountability to it.  You have to let, you 



            7  know, and I'll -- I'm going to use Compton and East LA -- you 



            8  have to let East LA deputies know that a Compton deputy got 



            9  fired for participating in this.  You have to let Compton 



           10  deputies know that a East LA deputy got fired or got 30 days 



           11  off because of this, and if you're part of that problem, if we 



           12  catch you doing it, you're going to get the same thing.   



           13            You -- you have to stay on top of, and you have to be 



           14  transparent.   



           15       MR. PACHECO:  How important is civilian oversight to 



           16  bringing an end to sheriff deputy gangs?  And I'd like to focus 



           17  on groups like this commission, the Office of the Inspector 



           18  General, the LA Board of Supervisors.  How important and what 



           19  role do you think they play in shaping an outcome here?   



           20       MR. STRONG:  I think they play an important role.  Other 



           21  than these hearings, what else are we hearing about it?  You 



           22  know, and that's -- we're not hearing about this in the 



           23  Department until, you know, Alex is called on the carpet, and 



           24  he has to answer something in the media.  So I think that these 



           25  type of oversights are important.  I think they are needed to 



                                                                             125 �









            1  build public trust.   



            2            Not to -- not to digress too much, but I remember 



            3  going to a NACOLE Conference and -- and actually seeing the 



            4  passion and the energy that is put into oversight and why 



            5  people are so interested in oversight.  And -- and my -- my 



            6  idea is that if you're doing what you're supposed to do when 



            7  you're supposed to do it, you really don't care who's looking.  



            8  It doesn't matter, you know.  But I think oversight like this 



            9  is -- is vitally important.  I think we need to open our doors 



           10  to oversight more and be more transparent.  That's the only way 



           11  we're going to build any trust.   



           12       MR. PACHECO:  In your view, do you think the Sheriff's 



           13  Department could disband law enforcement gangs without 



           14  something like a federal consent decree or an appointed 



           15  monitored by the court?   



           16       MR. STRONG:  I -- I think that is a -- I think that's a 



           17  positive direction, but I do think, in my optimistic view, that 



           18  they could with the right people.  I mean, we have consent 



           19  decrees now.  We've had many.  And let's look -- and let's look 



           20  at those and see how long they take to become -- to -- to get 



           21  into compliance if they ever do.   



           22            I don't think that's the -- the absolute answer.  I 



           23  think what it is is that we've just not had the right people 



           24  giving the right message for a very long time.   



           25       MR. PACHECO:  Mr. Chairman, I pass the witness.   
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            1       CHAIR KENNEDY:  Thank you so much.   



            2            Are there any commissioner questions?   



            3            Patti.   



            4       COMMISSIONER GIGGANS:  Yeah.   



            5            Hi.  Thank you so much for being here.   



            6            My -- my question has to do with -- within the 



            7  Department because there are public statements that "We fixed 



            8  the problem.  It's a -- it's a perception problem.  There's not 



            9  really a problem, but we fixed the problem."   



           10            What about -- what about the rank-and-file?  How do 



           11  they feel about that?  I'm sure that I'm -- well, no, I'm not 



           12  going to make -- I'd like to hear from you what -- what -- what 



           13  about the rank-and-file with that?  Are they -- do they catch 



           14  on to some of that?  Do they care?  Does it matter to them that 



           15  there's this controversy?   



           16       MR. STRONG:  In those members of the Department that I 



           17  have talked to, and obviously, with over 9000, I haven't -- not 



           18  talked to all of our sworn, but yes, they care.   



           19            Number one, it's like I said, sometimes you just meet 



           20  somebody, and they think it's funny to ask if -- you know, once 



           21  they know that you're from the Sheriff's Department, "Are you a 



           22  member of one of the gangs?"   



           23            I think it's important to know that the vast majority 



           24  of the deputy sheriffs and even -- and even sergeants and 



           25  lieutenants and even executives -- and -- and I -- and I say 
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            1  this not as a pat on my back, but during my campaign, I got 



            2  phone calls from people that I didn't even realize knew me that 



            3  were either retired executives or still executives or text 



            4  messages that said, "Thank you," you know, for -- for -- "for," 



            5  you know, "speaking to it and -- and being open and honest."   



            6            I think when you have examples, and I -- you know, I 



            7  want to go back to some of the testimony that happened here, 



            8  you know.  When you have a chief or a former chief sit up here 



            9  and -- and say that they were duped into obstructing justice, 



           10  deputy sheriffs look at that, and -- and it diminishes the 



           11  credibility of executives, it diminishes the credibility of law 



           12  enforcement, and I get phone calls and -- and, you know, 



           13  deputies are angry.  They're angry that we're still talking 



           14  about this.   



           15            So it -- it has a huge, huge impact on the vast 



           16  majority.  Unfortunately, I think what we don't see is the vast 



           17  majority coming forward because, as we have seen, when you do, 



           18  you're the one that's ostracized.  And they want to get through 



           19  their shift safely, they want to get home safely, and they want 



           20  to make it through their career, you know, as –- as smoothly as 



           21  possible.   



           22       COMMISSIONER GIGGANS:  Just a followup.   



           23            Do you feel –- I mean –- well, in terms of our 



           24  experience as commissioners, and we’ve heard a lot about this 



           25  “us-and-them,” you know, the Sheriff’s Department on the one 
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            1  side and the community on the other, and then divisions, a lot 



            2  of divisions.  Do you think there is an us-and-them within the 



            3  Department, also?   



            4       MR. STRONG:  Yes.  Absolutely.   



            5            You know, I've worked three different agencies and, 



            6  again, you know, when I went to the FBI Academy, most agencies 



            7  are not as big as the Sheriff's Department.  And one of the 



            8  things that's -- that's clear to me is that, yes, there has -- 



            9  law enforcement has created this us-and-them with the 



           10  community, which we need to break that barrier down because we 



           11  all come from some community.  But within the Sheriff's 



           12  Department, when you have deputies that can't even treat other 



           13  deputies with respect and dignity and -- and -- and just common 



           14  courtesy because they don't work a certain station or they 



           15  don't work a certain facility or they don't work a certain 



           16  floor, how could you ever expect that they're going to treat 



           17  the community right?   



           18            So there is a absolute division, you know, with -- 



           19  with -- within this Department, and it's something that I have 



           20  never seen.  I mean, I don't -- I don't care where you go.  You 



           21  know, if you're in high school, you got the kids that are the 



           22  skaters, you got the kids that are in the band, you got the 



           23  jocks, and you got the nerds, and you got the rockabillies, you 



           24  know.  There -- there's always going to be groups of people 



           25  that -- that -- that -- that commune for a common interest, but 
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            1  this common interest is -- is nefarious.  This common interest 



            2  is -- is -- is divisive, and -- and that's the problem.   



            3            There is, absolutely.  And -- and it's known within 



            4  the Department; there are jokes about it.  We call it "the 



            5  Century nod."  You don't work Century, you say hi to your 



            6  former colleague that you worked Custody with at a training, 



            7  and -- that's all you get is a nod.  You know, there --  



            8  there -- it's -- it's known within the Department.  It's not a 



            9  secret, I mean, and it's -- it's known all throughout, you 



           10  know, everywhere you go.  So there's -- I -- I'm sorry to keep 



           11  going on, but it's -- it's absolutely divided within.   



           12       COMMISSIONER GIGGANS:  Thank you.   



           13       CHAIR KENNEDY:  If what you're telling us is true, why do 



           14  the law enforcement unions like ALADS -- why are they so 



           15  supportive of hiding deputy gangs and opposing this body using 



           16  subpoena power to unearth the evidence of deputy gangs?  It -- 



           17  it doesn't seem to make sense.   



           18       MR. STRONG:  You know, I -- I've asked the same question, 



           19  you know, many times, and I -- I have no idea.  I -- I think, 



           20  you know, the -- the purpose of any union is to protect its 



           21  members, to make sure that their members are treated fairly, to 



           22  give equal representation to their members, but it appears to 



           23  me that this union is -- and, again, from -- from what I've 



           24  heard, seen, and even from the questions that were asked of me 



           25  during this campaign, they want the person that's going to 
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            1  allow them to get away with the most, and that is the reality 



            2  of it.   



            3            I was -- again, when I go back to Internal Affairs, I 



            4  would think that a union would want to say, "Hey, we're tired 



            5  of paying money for your legal defense.  You keep getting in 



            6  trouble.  Cut it out."  You know what I mean?  Because there's 



            7  8000 other deputies that aren't using any money for their legal 



            8  defense, and you got a small few that are kind of using, you 



            9  know, are -- are kind of burning through it.   



           10            I -- I've never been in the union leadership, not on 



           11  this Department.  I was in union -- union leadership at my 



           12  other agency, but it -- it baffles me.  It -- it baffles me to 



           13  this day that they wouldn't want to -- why -- it's -- it should 



           14  be an embarrassment to them.  Not only deputy gangs but, you 



           15  know, there's a slew of other, you know, illegal conduct and -- 



           16  and -- and activity that goes on within this Department, and 



           17  they defend it.   



           18            If it were me and I was a union leader, I would have 



           19  a set -- set of criteria.  "Look, you're going to pay your 



           20  union dues, and we're going to -- we're going to support you, 



           21  but I'm sorry, when we have DNA evidence on you sexually 



           22  assaulting a female inmate, we're not going to back you, and 



           23  we're not going to pay for your criminal defense or your 



           24  administrative employment law defense."   



           25            And -- and you set those standards, and people know 
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            1  what they're going to get, but they pretty much, you know, will 



            2  spend a lot of money to defend, you know, just about anything.   



            3       COMMISSIONER GIGGANS:  Just a quick question.  It's a 



            4  little bit snarky.   



            5            But is there any oversight of unions?   



            6       MR. STRONG:  Not -- not that I'm aware of.   



            7       CHAIR KENNEDY:  So -- so we're -- we're coming near the 



            8  end, and -- and I just want to get your perspective on this.   



            9            Sheriff Villanueva has repeatedly stated during the 



           10  campaign that oversight officials who question the existence of 



           11  deputy gangs or law enforcement gangs -- and that's actually 



           12  the term in the statute -- that -- that questioning whether 



           13  there are law enforcement gangs in the Department is racist.  



           14  Do you agree with that?  He -- he says that it's racist to ask 



           15  if there are deputy gangs in the Department.   



           16       MR. STRONG:  I don't see how it could be racist.  And if I 



           17  can be a little snarky back?   



           18       CHAIR KENNEDY:  Yes.   



           19       MR. STRONG:  I mean, if you ask me, you know, when you -- 



           20  when you -- when you speak specifically to Alex Villanueva,  



           21  I -- I ask the question, "What's worse than an actual gang 



           22  member?"  And what's -- to me -- and I worked gangs, I've been 



           23  in -- in environments and, you know, just in my life -- I mean, 



           24  to me, what's worse than an actual gang member is one that 



           25  wants to be a gang member and he was never accepted, from what 
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            1  I've heard, when he was, you know, working these stations 



            2  anyway.  Because somebody that wants to be one is willing to do 



            3  whatever it takes to -- to -- to get accepted and -- and be 



            4  part of that group.   



            5            So I think it's a far, far reach to claim that it's 



            6  racist, and I think it's a ridiculous claim.  But I think, you 



            7  know, I've seen him over the years, and I've known him for many 



            8  years.  He makes a lot of ridiculous claims.   



            9       CHAIR KENNEDY:  Thank you.   



           10            Anyone else?  Otherwise, we'll move to -- we'll 



           11  excuse the witness and move to public comment.   



           12            Mr. Strong, thank you so much --   



           13       COMMISSIONER GIGGANS:  Thank you so much.   



           14       CHAIR KENNEDY:  -- for testifying here.   



           15            We're going to -- unless any commissioners want to 



           16  make a comment, I think we're going to hear from the public 



           17  because the public probably has a lot to say.   



           18       MS. WILLIAMS:  Our first speaker, Steve Krueger, followed 



           19  by Vanessa Perez; Vanessa Perez, followed by Jacqueline 



           20  Venters.   



           21       MR. KRUEGER:  How you doing?   



           22            I'm here today -- this has been quite a show.  You're 



           23  going to hear the low end of it.   



           24       CHAIR KENNEDY:  We're listening.   



           25       MR. KRUEGER:  I -- back in 2015, I was a transient in San 
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            1  Dimas, homeless, and I came upon the Sheriff's Department over 



            2  there, and they do have a sheriff gang there called the 



            3  Ruthless Cowboys.  And I was homeless for about five-and-a-half 



            4  years, and I kept trying to figure out, you know, why I'm 



            5  having problems.  Why am I being stopped?  Why am I getting 



            6  arrested?  Why are these guys falsifying reports?  And I was 



            7  just amazed, you know.   



            8            August 1st, 2020, I was almost shot to death behind 



            9  7-Eleven just eating my breakfast.  This is LA County.   



           10            So I want to pass you guys a little picture of 



           11  something.  You guys can keep it and make a paper airplane out 



           12  of it.   



           13            Here you go, sir.   



           14       CHAIR KENNEDY:  Thank you.   



           15       MR. KRUEGER:  Here you go.   



           16            And we're going to take this to a whole new level.   



           17            At one time I was in custody, and when I was in 



           18  custody of the sheriffs, I went out for in-custody surgery, and 



           19  what you're looking at on that paper right there is a real-time 



           20  satellite tracking device.  The rectangle is a lithium battery, 



           21  in the lower left corner would be a chip, there are metal 



           22  prongs.  When you actually look at the real MRI, you see it 



           23  embedded in the back of my leg behind the calf.  I had to go 



           24  out and get a ligament fixed.  They never repaired the injury.  



           25  They figured I was -- they were banking on being a career 
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            1  criminal.  So they decided to drop this in me and then stalk 



            2  me, harass me, and do a lot of fabulous stuff, and over the 



            3  course of that duration, you know, I was kind of going cuckoo.  



            4  So I finally -- on -- I believe it was August 30th of 2018, I 



            5  went and had surgery done.   



            6            I'm going to try to sum this up.   



            7       CHAIR KENNEDY:  Yeah.  Because your time is up.   



            8       MR. KRUEGER:  I'm -- 



            9       CHAIR KENNEDY:  So I think your -- 



           10       MS. WILLIAMS:  Sorry, sir.  Your time is up.   



           11       MR. KRUEGER:  Anyway.  The surgery revealed what you guys 



           12  are looking at right there.   



           13       CHAIR KENNEDY:  Okay.    



           14       MR. KRUEGER:  So I don't want any of this to sound like a 



           15  rant.  I'm asking for help.  I need somebody from Department of 



           16  Justice to sit down and go through my file.  I'm willing to 



           17  leave the satellite file here with you people.   



           18       MS. WILLIAMS:  Thank you, sir.   



           19       CHAIR KENNEDY:  This is your number on here?   



           20       MR. KRUEGER:  Yes, sir.    



           21       CHAIR KENNEDY:  Okay.  I will talk to you personally.   



           22       MR. KRUEGER:  I strongly suggest if there's any 



           23  defendants, do not get medical attention in the Sheriff's 



           24  Department because they will slide this in without your consent 



           25  and violate your Fourth Amendment right to privacy, and 
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            1  California -- 



            2       CHAIR KENNEDY:  We'll talk more later.  



            3       MR. KRUEGER:  -- point seven.  52.7 -- 



            4       MS. WILLIAMS:  Our next speaker, Vanessa Perez, followed 



            5  by Jacqueline Venters, followed by Ron Dowell.   



            6       MR. KRUEGER:  I'll be back if you don't call.   



            7       CHAIR KENNEDY:  I -- I will call you.   



            8            Go ahead.   



            9       MS. PEREZ:  Hi, my name is Vanessa.  I'm Joseph Perez's 



           10  mom.  This is my son.   



           11            I want to say my son's out of jail now after being -- 



           12  after two years of being beat by the sheriffs.  Nothing's been 



           13  done at all for his case.   



           14            But since my son's release, one of the deputies that 



           15  beat my son, Paul Saldana, 619121, is now at my daughter's high 



           16  school campus with my daughter every day for seven to eight 



           17  hours a day walking around school with my daughter on campus, 



           18  and she has to see him daily.  The amount of fear and 



           19  intimidation she endures at school -- that's supposed to be a 



           20  safe zone -- with this man that tried to kill her brother is 



           21  every -- is with her every day, is unnecessary.   



           22            I tried getting a restraining order and, of course, 



           23  they denied it, but gave us a hearing in which they pushed -- 



           24  postponed it for a-month-and-a-half, in the middle of November, 



           25  with the restraining order not granted.   
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            1            I'm not a lawyer, but I'm sure this deputy and his 



            2  lawyer bought more time.  I say this to say -- I say that to 



            3  say this:  How much longer does my daughter have to go to 



            4  school in her safe spot with a deputy that attempted to kill 



            5  her brother?   



            6            The man that just testified up here said 



            7  "accountability."  I want to know who was accountable on 



            8  putting this deputy, not only back on the field, but put this 



            9  attempted murderer on the high school campus with my daughter.   



           10            The lack of disregard for, not only one of my 



           11  children, but for two of my children is beyond imaginable.   



           12       CHAIR KENNEDY:  What -- what high school?   



           13       MS. PEREZ:  Nogales High School in West Covina.  West 



           14  Covina -- La Puente.   



           15       CHAIR KENNEDY:  Thank you.   



           16       MS. PEREZ:  All right.  Thank you.   



           17       COMMISSIONER HARRIS:  Could we make sure the staff gets 



           18  this information so we can do some follow up?   



           19       MS. PEREZ:  Okay.   



           20       CHAIR KENNEDY:  Yep.   



           21       MS. PEREZ:  Thank you.   



           22       CHAIR KENNEDY:  Could someone get -- 



           23       MS. WILLIAMS:  Ms. Perez, if you could please come over 



           24  here.  Thank you.   



           25       CHAIR KENNEDY:  Go ahead.   
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            1       MS. VENTERS:  Good morning.  Jacqueline Venters.   



            2            First of all, I just want to say -- thank the 



            3  commission -- Oversight Commission.  I've been coming here 



            4  since 2018 addressing the issue with my son, Tennell Billups, 



            5  that was shot five times in the back by Deputy Gonzalo Inzunza 



            6  from the Century Station.  And I'm glad to hear that they're 



            7  talking about the Jump Out Boys, because Deputy Gonzalo Inzunza 



            8  was a Jump Out Boy, you know.  Their MO is jump out and shoot, 



            9  and that's just what he did, jumped out and shot my son five 



           10  times in the back.   



           11            Accountability.  If we start exposing them, it would 



           12  bring closure.  You know, a lot of this stuff has been swept up 



           13  under the rug with no accountability, and this is why they 



           14  continue to do these things.  If you notice now, it haven't 



           15  been that many shootings prior to the last few years of 



           16  innocent people getting shot.   



           17            I took some notes -- the Executioners, they're from 



           18  Compton, and they still exist there.  You know, I was just told 



           19  a few days ago that our new captain is, you know, part of it.  



           20  So we got to be careful who we put in positions in power and 



           21  control -- and not only him, it's a few more over there.  I'm 



           22  trying to get some names, but they still exist.   



           23            And a lot of the community is afraid, you know, 



           24  afraid because of the things that happened in Compton for 



           25  years.  And not only Compton, but Century Station is -- some of 
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            1  their deputies come over to our area and do the same things to 



            2  our male and females, and it's black and brown, you know.  And 



            3  we are all one community, and if we don't come together as one 



            4  and help each other, we're going to destroy each other.  The 



            5  law enforcement have destroyed some of our communities with 



            6  their behaviors and have not been held accountable for their 



            7  actions.  Let's now start holding them accountable.   



            8            I had a meeting with the Deputy District Attorney in 



            9  regards to Tennell's case, and I hand over all that documents, 



           10  and that's a blessing from you guys because y'all helped me 



           11  push their line.   



           12       CHAIR KENNEDY:  Thank you.   



           13       MS. WILLIAMS:  Our next speaker, Ron Dowell, followed by 



           14  Ernest Moore, followed by MJ King.   



           15       CHAIR KENNEDY:  Go ahead.   



           16       MR. DOWELL:  We traced the Jump Out Boys activity in 



           17  Compton all way back as early as 2009 with the murder of  



           18  Avery Cody, Jr., and they were there before then.   



           19            And to Commissioner Giggans's and Kennedy's comments 



           20  to change the culture, LASD needs to reconstruct, not tweak -- 



           21  tweak the existing structure.  For example, in the city of 



           22  Compton, we face an existential threat, and we need the 



           23  sheriff, a leader, with a community-oriented mission that's 



           24  clear and ask questions like how can we best service the 



           25  community considering what the community says it needs,  
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            1            We're asking for mechanisms to collect and assess 



            2  those needs to have ways to measure and report the performance 



            3  towards addressing those needs that are unique to the city of 



            4  Compton.  All areas within the county don't have the same so-



            5  called law enforcement needs, and this requires that the 



            6  sheriff move away from arrest numbers, response times, and 



            7  changes in part one and part two crimes over time.  We suggest 



            8  adopting Nibras as a way to collect information to get us 



            9  useful information.   



           10            Compton weak leadership has not dismantled -- or has 



           11  not demanded such accountability and, therefore, are complicit 



           12  and responsible for the existence of deputy gangs and for poor 



           13  service from the Sheriff's Department.  They don't even know 



           14  who in -- in the Sheriff's Department works in the city.  So 



           15  reconstruction might include (indiscernible) membership to help 



           16  mitigate their tendency to backslide, which is what law 



           17  enforcement generally does over time.  So the accountability 



           18  can start, really, at the local level in Compton.   



           19            Thank you.   



           20       CHAIR KENNEDY:  Thank you.   



           21       MS. WILLIAMS:  Our next speaker, Ernest Moore, followed by 



           22  MJ King.   



           23       CHAIR KENNEDY:  Go ahead.   



           24       MR. MOORE:  My name is Ernest Moore.  I've been coming to 



           25  these commission meetings ever since the very first meeting 
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            1  many years ago.  I have set up a support group for the victims 



            2  of the LA Probate Courts called Domata (phonetic).  The judges 



            3  in the probate courts are totally corrupt and another type of 



            4  LA County gang that I call the "Black Robe Mafia Syndicate."   



            5            I have contacted the LA County Sheriff deputies at 



            6  the -- at the Stanley Mosk Courthouse several times over the 



            7  years demanding to make citizens' arrests of the specific 



            8  judges that are operating -- that were operating in the  



            9  Stanley Mosk Courthouse.  Some are still operating now, but 



           10  they refuse my arrests, which is a felony, and will not even 



           11  take a crime report against these corrupt judges and lawyers 



           12  and court-appointed fiduciaries that are operating the Stanley 



           13  Mosk Courthouse.   



           14            I have filed several complaints with the Sheriff's 



           15  Department and to the Inspector General.  There is an 



           16  investigation going on now with the Internal Affairs Department 



           17  of the LA County Sheriff's Department, but nothing has been 



           18  done yet.   



           19            Sheriff's -- Sheriff's Department is totally corrupt.  



           20  It always has been.  It's always been racist against black 



           21  Americans, and I want to set up a specialized law enforcement 



           22  agency made up of black American citizens to police and do 



           23  internal affairs of LA County Sheriff's Department.   



           24            This is -- this commission is a waste of time.  This 



           25  is just a dog-and-pony show.  We need enforcement now.  We 
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            1  don't need to be shucking and jiving and doing hearings and -- 



            2  and nothing is done.   



            3            Thank you very much.   



            4       CHAIR KENNEDY:  Thank you.   



            5       MS. WILLIAMS:  Our next speaker, MJ King, followed by 



            6  Stephanie Luna.   



            7       MS. KING:  What's there to say when the Sheriff and 



            8  Undersheriff continue to deny -- deny subpoenas to appear, when 



            9  the Sheriff will raid a supervisor and Civilian Oversight 



           10  Committee member's home in retaliation for calling for 



           11  transparency in his department, when the Sheriff sends deputies 



           12  to surveil and intimidate sheriff's deputies who testify in 



           13  front of the Oversight Commission?   



           14            What are you doing to protect our community members 



           15  who have been telling you this week after week?  When will you 



           16  protect our community members from the Sheriff and his deputies 



           17  who harass and intimidate when they speak out against their 



           18  loved ones who are -- I'm sorry -- about their loved ones who 



           19  are -- whose lives are stolen by LA Sheriff deputies, when 



           20  they're followed, when they're harassed, when they're put in 



           21  danger by the LASD?  The families shouldn't have to stand in 



           22  front of you pleading for protection, the trauma of recounting 



           23  their story each and every time.   



           24            Tell the Board of Supervisors to stop increasing LASD 



           25  funding.  This year, the Board approved $1.3 million for an 
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            1  armored -- armored vehicle for LASD.  They haven't done enough 



            2  damage with weapons that they already have?  They can't figure 



            3  out how to stop killing our community members?  What do they 



            4  need a tank for?  Are they going to patrol East LA with a tank?  



            5  With a $3.6-billion budget, surely they can find room in their 



            6  current budget to find -- to fund such frivolities.   



            7            Eric Strong testified that taxpayers paid $50 million 



            8  or more in settlements for LASD misconduct.  That's an 



            9  underestimate.  We pay $86 million a year for LASD misconduct.  



           10  We, taxpayers, not LASD.  What message does that send?  We're 



           11  rewarding them for their gang activity, textbook negative 



           12  reinforcement that they're above the law and will be rewarded 



           13  for it.   



           14            LA County lawyers just recommended an $8-million 



           15  settlement for the parents of 18-year-old Andres Guardado, 



           16  murdered by a sheriff's deputy prospect Executioner gang member 



           17  in 2020 and then slandered in the press.   



           18            Tell the BOS to stop funding LASD budget increases 



           19  and stop funding LASD misconduct.  It's an insult to taxpayers.  



           20  When will enough be enough?   



           21       CHAIR KENNEDY:  Thank you.   



           22            Is that it?   



           23       MS. WILLIAMS:  Stephanie Luna.   



           24       MS. LUNA:  There's a lot to -- there's a lot to unpack 



           25  that came out of this meeting today.  I'm not even, honestly, 
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            1  sure where to start.   



            2            I guess I'll start with the officer that testified, 



            3  Neal.  A lot of the language he was using was extremely 



            4  problematic because he is the reason why this crisis of deputy 



            5  gangs has lasted 50 years.  The way that he was talking, he is 



            6  the reason why a lot of these deputies are emboldened to act 



            7  the way they act.  There is a extreme lack of accountability.   



            8            I also want to raise a point that burning down the 



            9  sheriff's departments, that statement is extremely problematic 



           10  as well because that's also criminalizing the people that are 



           11  just saying that we don't need sheriffs patrolling our areas 



           12  and killing our kids.  What we need is an increase in funding, 



           13  and we need an increase in systems that are actively working, 



           14  not systems that are put into place to actively destroy us. 



           15            Another comment that was made was about the tattoos 



           16  hanging in the gym -- the symbols hanging in the gym, and I'd 



           17  like to reference that these tattoos are trophies for killing 



           18  our loved ones.  Jonathan Rojas and Nicholas Perez, which one 



           19  of them -- whichever one of them got the tattoo for killing my 



           20  nephew, wears that tattoo with pride and wears that tattoo as a 



           21  trophy of my nephew's murder.   



           22            The leadership, the mentoring, and the teamwork that 



           23  we heard the officer mention, it's been thriving in the 



           24  Department, and it's actively working together to keep these 



           25  deputy gangs going and to keep them rolling.  You know, the 
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            1  fact that we have ex-deputies sitting up here saying that they 



            2  could've joined the gangs but they didn't is exactly the 



            3  problem because that shows that they're part of the problem.  



            4  They haven't tried to stop it.  They've consistently tried to 



            5  keep it quiet.   



            6            Another quick -- I know my time is running out, but 



            7  another quick thing is talking about these police associations.  



            8  That's why a lot of people don't consider them a union because 



            9  unions protect people.  Unions don't allow their employees to 



           10  actively hurt people, and that's why we don't consider ALADS a 



           11  police union.  It's considered nothing more than an association 



           12  that protects and emboldens the deputy gangs.   



           13            I appreciate the commission consistently holding 



           14  these hearings.  This is really one of the only places aside 



           15  from community activism where we're seeing people challenging 



           16  Alex because everyone here knows Alex runs from accountability 



           17  the way that he runs from the people.  And this is a fight that 



           18  we're going to be in for the rest of our life, and we're here 



           19  for it.   



           20            Thank you.   



           21       CHAIR KENNEDY:  Thank you.   



           22            That concludes public comment.   



           23            Mr. Deixler, we're almost done.  I just need to ask 



           24  you:  My understanding is that we have an outstanding subpoena 



           25  duces tecum to the Sheriff that was never responded to; is that 
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            1  correct?   



            2       MR. DEIXLER:  Yes, it is.   



            3       CHAIR KENNEDY:  Okay.   



            4            And my request to the County Counsel, who I think is 



            5  on the Zoom, would be that as with all of the other subpoenas 



            6  that the Sheriff's Department has flouted that we seek to 



            7  enforce the subpoena duces tecum as soon as possible.  We 



            8  cannot have the top law enforcement officer of Los Angeles 



            9  County willfully violating duly-issued subpoenas.   



           10       MS. VAPPIE:  Yes, Chair.  We will do so.  Thank you.  



           11       CHAIR KENNEDY:  Thank you.   



           12            I really want to thank Mr. Deixler and Mr. --  



           13  Mr. Pacheco for your efforts today.   



           14            I read on social media often deputies think that 



           15  you're all profiting from these hearings.  The truth is that 



           16  you're volunteering your time to develop this evidence on 



           17  behalf of the public good, and we really, really express our 



           18  gratitude to you.  We -- we know your time is valuable, and we 



           19  greatly appreciate it.   



           20            With that, this meeting is adjourned.  We will resume 



           21  tentatively the eighth special hearing on deputy gangs at this 



           22  location on October 28th at 9:00 a.m.   



           23            Thank you. 



           24                   (The hearing was concluded.) 



           25                               -o0o- 
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