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August 4, 2016

TO: Supervisor Hilda L. Solis, Chair
Supervisor Mark Ridley-Thomas
Supervisor Sheila Kuehl
Supervisor Don Knabe
Supervisor Michael D. Antonovich

FROM: Mitchell H. Katz, M.D. /WWlhdl ﬁ)
Director
SUBJECT: MLK COMMUNITY HOSPITAL QUARTERLY

DASHBOARD (ITEM 41-A July 7, 2015 AGENDA)

On July 7, 2015, the Board instructed the Department of Health Services
(DHS) to work with the leadership of the Martin Luther King, Jr.
Community Hospital (MLK CH) to develop and report back to the Board,
in writing, on a quarterly basis, a dashboard that assesses the new
hospital’s patient workload.

The attached dashboard covers the April through June 2016 period and
was developed together by DHS and the MLK CH. It draws from
information obtained from both the MLK CH and MLK Outpatient Center
(MLK OC). The dashboard continues to guide the collaborative efforts
between the hospital and the outpatient center. We look forward to
updating the dashboard quarterly and evolving its content over time, so
that it is a valuable tool for collaborative planning between MLK CH and
MLK OC.

If you have any questions, you may contact me or Dr. Mark Ghaly, Deputy
Director of Community Health, at (213) 240-8107.
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Martin Luther King, Jr.
Community Hospital

MLKCH Quarterly Dashboard
April 2016 - Jun 2016

Emergency Department (ED) Metrics Benchmark Apr-16 May-16 Jun-16
Operations |ED Visits NA 5,143 5,450 5,498
Discharge to Home NA 4095 (80%) | 4297 (79%) | 4343 (79%)
Place in Observation NA 192 (4%) 206 (4%) 238 (4%)
Patient Admit to Inpatient NA 477 (9%) 511 (9%) 483 (9%)
Disposition Transfer to Psychiatric Facility NA 70 (1%) 79 (1%) 106 (2%)
Transfer to Other Facility NA 155 (1%) 176 (3%) 146 (3%)
Transfer to Skilled Nursing Facility NA 1 (0%) 3 (0%) 4 (0%)
Hospital Metrics Benchmark* Apr-16 May-16 Jun-16
All Inpatients 4.9 4.08 4.03 3.96
Average Length Intensive Care Unit (ICU) NA 3.10 3.33 3.02
of Stay Labor Delivery Recovery Postpartum (LDRP) NA 2.19 2.77 1.94
Medical-Surgical/Telemetry NA 3.85 3.70 3.89
*Southern CA Regional Benchmark: http://www.oshpd.ca.gov/Healthcare-Data.html
o Care Coo-rdination Metrics Benchmark* Apr-16 May-16 Jun-16
Data Obtained from MLKOPC**
MLKCH Inpatient Discharges to MLKOPC NA 122 157 167
Ca'rt'e MLKCH Discharges to MLKOPC NA
Transitions 91 69 100
Total NA 213 226 267
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