U ounty of Tos Angeles
Sheriff' s Ez}mr’tmcnt Headquarters
4700 Ramona Boulenard
Monterey Park, California 91754-2169

A Tradition uf "Service

January 20, 2015

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

APPROVE AMENDMENT TEN TO AGREEMENT 76293 WITH
SECURITAS SECURITY SERVICES USA, INCORPORATED FOR PROPOSITION A
SECURITY GUARD SERVICES FOR COUNTY HEALTH CARE FACILITIES
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Los Angeles County (County) Sheriffs Department (Department) seeks approval and execution
of Amendment Ten (Amendment) to Agreement76293 (Agreement) with Securitas Security Services
USA, Incorporated (Securitas) to execute the option term for an additional six months. This option
term extension will enable the Department to complete its solicitation process for new Proposition A
Agreements. This Board letter also seeks approval to add Service Provision Areas (SPA) three and
five to the Agreement.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Mayor of the Board to sign the attached Amendment to the Agreement,
adding Security Guard Services (Guard Services) previously provided under North American
Security, Incorporated (North American) under Agreement Numbers 76295 and 76297 due to the
expiration of these two Agreements, and executing the option term of the Agreement for six months,
from February 1, 2015, through July 31, 2015.

2. Delegate authority to the Sheriff or his designee to terminate the Agreement earlier, in whole or in
part, with 30 calendar days advance written notice, once the Department has completed the
solicitation process for new Agreements.
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3. Delegate authority to the Sheriff, or his designee, to execute amendments to the Agreement to
meet the needs of the Department, if it is in the best interest of the County, including the addition of
new or revised standard County contract provisions adopted by the Board during the term of the
Agreement.

4. Authorize the Sheriff to amend the Agreement, in an amount not to exceed 10 percent of the
contract amount, for additional security guards or facilities within the scope of the Agreement.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended action will extend the term of the Agreement for its last six-month
option and ensure there is no interruption of Guard Services for County health care facilities for the
Department of Health Services and Department of Public Health (Health Departments). The
extension will allow the Department to complete the solicitation process for a new guard services
agreement.

The Maximum Contract Sum for the Agreement is increased by $501,008 for the six-month extension
option.

To manage unforeseen service level increases affecting the Health Departments, such as changes to
office hours, emergent security requirements, or the addition of new facilities and services, the
Department is recommending that the Board authorize the Sheriff to approve additional services
within the scope of work, up to 10 percent per year.

Implementation of Strategic Plan Goals

The Services provided under this Agreement supports the County’'s Strategic Plan, Goal 1,
Operational Effectiveness/Fiscal Sustainability; and Goal 3, Integrated Services Delivery. This
Amendment will ensure that Guard Services are provided for the Health Departments, and safety of
the public is maintained.

FISCAL IMPACT/FINANCING

Contracted Guard Services are funded through billing to the Health Departments. The Health
Departments must demonstrate that sufficient funds are budgeted for any service request through
the provision of a Departmental Service Order (DSO) prior to initiation of any service. The Health
Departments have included sufficient appropriation to fund the cost associated with the
recommended Amendment. The Department has included the cost, offset by DSOs for Guard
Services, in the Department’s operating budget. The Department will continue to allocate the
necessary funds throughout the duration of this Agreement.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On July 24, 2007, the Board approved the current Agreement with Securitas for the provision of
Services to the Health Departments.
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On December 15, 2009, the Board approved the consolidation of the Office of Public Safety duties
and functions into the Department, and the replacement of the Chief and Deputy Chief with the
Sheriff or designee.

On July 10, 2012, the Board approved an amendment to extend the term of the Agreement for an
additional one-year, with an option to extend the term of the Agreement for an additional period not
to exceed six months.

On August 28, 2013, the Department released Request for Proposals (RFP) 456-SH, to solicit for
agreement(s) with vendor(s) to provide Guard Services for County departments in eight SPAs,
grouped within the three operational zones overseen by the Department’s County Services Bureau.
On January 21, 2014, the Board executed Amendment Number Nine to extend the term of the
Agreement for an additional year, with an option to extend, for a period not to exceed six months, in
any increment.

The Amendment exercises the last option of the Agreement for an extension period of six months.
This extension will enable the Department to complete its solicitation process for new Proposition A
Services Agreements. The pricing structure as stated in the current Agreement remains unchanged.
Securitas is in compliance with all Board and Chief Executive Office requirements.

The Amendment has been approved as to form by County Counsel.

Effect of Expiration

On December 12, 2014, the Department received written notification from North American requesting
termination of Agreements 76295 and 76297.

The County will allow Agreements 76295 and 76297 to expire on January 31, 2015. These additional
Guard Services will be added to the Agreement under this Amendment.

CONTRACTING PROCESS

On December 12, 2014, the Department received written notification from North American requesting
termination of Agreements 76295 and 76297.

The County will allow Agreements 76295 and 76297 to expire on January 31, 2015. These additional
Guard Services will be added to the Agreement under this Amendment.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this action will ensure uninterrupted Guard Services for the Health Departments.
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CONCLUSION

Upon Board approval, please return three adopted copies of this Board letter and three adopted
copies of the Amendment to the Department's Contracts Unit.

Sincerely,

JIM McDONNELL
Sheriff

JM:RA:ra
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