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SUBJECT: FISCAL YEAR 2014.2015 CASH FLOW PROJECTION

Attached is the latest cash flow projection for the General Fund and Hospital Funds. The
estimated June 30, 2015 combined cash balances for the General Fund and Hospital Funds are
positive $686 million. This amount remains unchanged from the previous month's estimate.

Short-Term Outlook

Our previous report estimated the November 30, 2014 cash balances at negative $121 million,
The actual cash balances were negative $12 million or $109 million higher than anticipated.
The favorable variance was primarily attributable to State realignment collections related to
public assistance programs. The estimated December 31 , 2014 combined cash balances are
positive $185 million.

lf you have any questions, please contact me, or your staff may call Connie Yee at (213) 974-
8321.
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Attachment

SachiA, Hamai, lnterim Chief Executive Officer
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Patrick Ogawa, Acting Executive Officer, Board of Supervisors
Audit Committee
Public lnformation Office
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GENERAL FUND
HOSPITAL FUNDS

fIIONTHLY CASH FLOW PROJECTION
(in thousands)

ACTUAL ACTUAL ACTUAL ACTUAT ACTUAL

BorrowableResources*$1,308,097$1,274,023$1,284,744$1,a9,733s.3,428,512$5,778,791 $3,33a695$2,231,455$2,433,215$5,063,401 $3,014,527$1,48g,g47

JUne

2015

$ 652,571

2,258,426

(2,228,966)

$ 682,031

4,000

s 680,031

May
2015

$ 138,085

2,O48,209

(1,s33,723)

s 652,571

'19,000

S ö//1,5/1

April
2015

$ (135,886)

2,058,976

(r,785,005)

$ 13E,UE5

1 1,000

$ 149,085

March
2015

$ s06,621

808, I 40

(1,450,647)

$ (135,886)

11,000

124,88e$

February
2015

$ 604,444

I,237,056

(1,334,87e)

s 506,621

19,000

ü 525,tt21

January
2015

$ 173,849

2,268,616

(1 ,838,021)

þ tio4,444

6,000

$ 610,444

lJecember
2014

$ (20,s57)

1,991,150

(1,796,744)

$ 173,849

1 1,000

$ 184,849

November
20't4

$ 2't5,74s

1,2M,O39

(1,480,341)

s (20,557j

4,779

ù (1 1,/ /U

october
2014

$ s63,608

1,283,956

(1,ô31,81e)

s 215,/45

12,242

l'eptefnoer
2011

$ 994,697

941,û2

(1,372,591)

$ 563,608

30,124

August
2014

$ 1,301,521

1,283,096

(1,58s,920)

$ 994,697

15,457

July
2014

$ 1,025,985

1,975,999

(1,700,463)

ð 1,iru1,521

10,982

Description

General Fund ;

Beginning Cash

Receipts

Disbursements

Hospital Funds :

Month End Cash

balances for each month are d¡splayed above.
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