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On June 12, 2014, we reported on implementation of the County Toxic Threat Strike Team established by
the Board of Supervisors earlier this year. That report summarized the process to be used by the Strike
Team in working with State and local regulatory agencies to reduce toxic risks in highly burdened
communities. In the report we also indicated we would return to the Board with a suggestion of
communities in which to pilot the risk reduction efforts of the Strike Team.

SELECTION OF COMMUNITIES TO PILOT RISK REDUCTION METHODS

The Strike Team identified 140 communities in the unincorporated areas of the County, comprised of
pollution-burdened census tracts scoring in the top 10" percentile using the California Communities
Environmental Health Screening Tool (CalEnviroScreen). The communities were further screened and
narrowed to a candidate list of 18 communities based on the number of emission sources (i.e., industrial
facilities under State regulation) and the existence of active community-based organizations (Attachment I).
These two factors were used to further identify the potential for effective County intervention and risk
reduction during the pilot effort.

Although we believe any of the 18 communities would be suitable for successful pilot efforts, DPH has
preliminarily selected two communities for pilot risk reduction efforts. The two selected communities have
the largest population and highest number of State-regulated facilities: East Los Angeles and Florence-
Firestone (Attachments II and III).

East Los Angeles
e Population: 145,889

e  State permitted facilities: 115
e CalEnviroScreen Score: 96-100%
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Florence-Firestone
e Population size: 66,476

e State permitted facilities: 92
e CalEnviroScreen Score: 96-100%

We plan to convene an orientation meeting of key stakeholders in these communities during the month of
October. At that meeting we will discuss the Board’s purpose in establishing the County Toxic Threat
Strike Team, and present and solicit input on the methods to be employed to reduce toxic risks and improve
environmental conditions in the pilot communities. These methods were detailed in our previous report to
your Board on June 12, 2014.

RESOURCE REQUIREMENTS

As referenced in our June 12" report, implementing the work of the Strike Team involves community
engagement, the assessment of environmental conditions, and the development of a course of action
specific to the needs of each community. The resources needed to support the ongoing efforts of the Strike
Team will become more evident as the pilot effort is implemented.

It is therefore the consensus of DPH, Department of Public Works (DPW), County Fire, District Attorney,
and County Counsel that resources needed to support the ongoing work of the Strike Team will be assessed
during the pilot project. We would then return to the Board during the next budget cycle with necessary
program augmentations.

In the interim, we will continue to rely on contract services which are currently supported by existing DPH
funds, and for which we have requested $200,000 in the supplemental budget. Our budgetary estimate is
based on a level of effort of 1.5 full-time equivalent positions at an average billing rate of $120/hr.

In addition, DPW and County Fire, as regulatory agencies, each have existing workload associated with
many of the State permitted facilities to be identified for intervention by the Strike Team. It is essential that
these programs be fully funded to address their regulatory role independent of their participation on the
Strike Team. DPW and County Fire have indicated they are reviewing this need and may submit proposed
augmentations during the current or subsequent budget cycle.

If you have any questions or need additional information, please let me know.
CAH:cc
Attachments

cc: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Department of Public Works
District Attorney
Fire Department
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Attachment li

Unincorporated: East Los Angeles Facilities

0 0.65 Miles

Pl

AQMD Facilites (n=103) © DTSC Cleanup Sites (n=9) B DTSC Hazardous Waste Sites (n = 3)




Attachment 111
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= AQMD Facilites (n=54) © DTSC Cleanup Sites (n=34) B DTSC Hazardous Waste Sites (n = 4)




