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MONITORING MECHANISM FOR THE SHERIFF'S DEPARTMENT'S OVERALL
BUDGET - MONTHLY EXPENDITURE REPORT (ITEM NO. 1, AGENDA OF
JUNE 24, 2013)

Attached is the quarterly expenditure report reflecting data for the months of January,
February, and March 2014, and includes the following:

The Sheriffs Department’s (Department) Adjusted Budget, year-to-date
expenditures, percentage of budget used-to-date, percentage of costs
posted-to-date, year-end-cost projection, and budget variance or remaining
budget balance.

Explanations for any expenditure that exceed and revenue that falls short of
ten percent or $1 million from the Adjusted Budget.

The Adjusted Budget, which includes appropriation adjustments, is as of
March 31, 2014. Highlights for this report are:

The Department’s year-end projections include estimated costs for implementing
Phase | of the Citizen’s Commission on Jail Violence (CCJV) recommendations.

It is expected that by the end of the fiscal year, expenditures, when compared to
revenue, will be in alignment for those budget units that include AB109 programs.
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As noted in the previous reports, expenditures-to-date are higher than expected when
compared to the revenue received, primarily due to a delay in the processing of
payments for services already delivered. The following provides the status of various
outstanding payments:

Unincorporated Area
e The Auditor-Controllers (A-C) Accounting Division (Accounting) has approved
and processed Unincorporated Area (UA) invoices submitted for the months of
July, August, and September 2013. Costs have posted in the Patrol Clearing
Budget Unit and the distribution of costs between UA, Contract Cities, and
Specialized and Unallocated Budget Units is reflected in this report.

e The A-C’s Audit Division (Audit) has completed its review and validation of
October and November invoices. On April 10, 2014, Audit provided its
recommendation to Accounting for cost and revenue distribution.

e December 2013 through March 2014 invoices have been delivered to the Board
offices. Bills are pending their final review and approval.

Citizens’ Commission on Jail Violence
e On February 26, 2014, Audit completed its review of the Department’s October
and November 2013 CCJV claims and issued its findings to the Chief Executive
Office (CEO). The A-C, in conjunction with the CEO and the Department,
recommended that $1.9 million be transferred from the Provisional Financing

Uses (PFU) to the Department.

o On April 1, 2014, the Board approved the transfer of $1.9 million from PFU to the
Department.

e As of the first week of May 2014, Audit has completed its review of the
Department’s expenditures for the months of December 2013 through
February 2014. Audit is expected to provide a final recommendation to the CEO
sometime in June 2014.

As soon as the aforementioned payments are processed (i.e., revenue is posted and
budget adjustments are made), the Department’s expenditures and revenues will be in
alignment.

On January 7, 2014, the Board approved the transfer of $4.3 million in one-time funding
from the Department’s budget to PFU. The Department’s year-end projections include
$4.3 million in expenditures. Similar to CCJV, the $4.3 million will remain in PFU until
the expenditures have been confirmed by Audit and the CEO submits the required
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budget adjustment to the Board recom"mending transfer of funds to the Department.
The following provides the status of the one-time projects:

Replenish Funds Used for Data Communication Center
e A total of $2.1 million was set aside in PFU for information technology purchases.

e On April 1, 2014, the Board approved the transfer of $2.1 million from PFU to the
Department.

Mobile Data Computer/Console Switch Interface (MDC/SCI)
o A total of $1.6 million was set aside in PFU for the MDC/CSI project.

e On April 1, 2014, the Board approved the transfer of $900,000 from PFU to the
Department.

e As of the first week of May 2014, Audit has completed its review of the
Department’'s December 2013 through February 2014 claims. Audit is expected
to provide a final recommendation to the CEO sometime in June 2014.

Shooting Simulators
e At this time, it is unclear if a claim for this project has been included in the
Department’s December 2013 through February 2014 claims. Audit is expected
to provide a final recommendation to the CEO sometime in June 2014.

Overall, it is projected that the Department will end the fiscal year with a $17.4 million
shortfall until the Board approves the transfer of CCJV funds to the Department’s
budget. With the transfer of funds, it is anticipated that the Department will end the
fiscal year on budget.

We will continue to work with the Department to monitor expenditures in these areas. If
you have any questions, please contact Georgia Mattera, Public Safety, at
(213) 893-2374.

WTF:GAM:SW
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Attachment

¢:  Executive Office, Board of Supervisors
County Counsel
Sheriff
Auditor-Controlier
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