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o ;MONITORING MECHANISM FOR THE SHERIFFS DEPARTMENT’S OVERALL
BUDGET - MONTHLY EXPENDITURE REPORT (ITEM NO. 1, AGENDA OF
- JUNE 24, 2013) ’

Attached is the thlrd monthly report reflectrng data for the month3\ of October,
November, and December 2013 and includes the foIIowrng P

- e The Sherlff's Departments (Department) Adjusted Budget -year-to-date (YTD)

- expenditures, - percentage of budget ‘used-to-date, “percentage of costsv

posted-to-date, year-e ‘*’ost pr0ject|on and budget variance or remalnlng
budget balance R

) .Explanatrons for any expendlture that exceed and revenue that falls  short of
B ten percent or$1 m|II|on from the Adjusted Budget

The Adjusted Budget as of December 31 2013 mcludes budget adjustments through
’December nghllghts for thls report are: .
3 P B
o The Department’s year—end pr0ject|ons |nclude estlmated costs for lmplementlng N
Phase | of the Citizen's Commission on Jail Violence (CCJV) recommendations.
Funding for CCJV has been set aside in Provisional Flnancmg Uses (PFU). On a
quarterly: basis, the Department is required to submit expenditures, with relevant
supportrng documentatlon to the Audltor—ControIlers (A-C) Audit D|V|S|on (Audit)
for review and valldatlon Once expendltures have been confirmed, the Chief
Executive Office’ (CEO) and the Department will submit a: recommendation to the
Board requesting the transfer of funding from PFU to the Department’s budget
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o Itis expected that later in the flscal year, expenditures when compared to
revenue, will be in alrgnment for those budget units that include AB109 programs. )
AB109 funds reside 'in a trust account managed by the A-C. Each AB109

. department must submrt a quarterly claim to the CEO and A-C for -

/ approval/processrng Clalms are due the month following the end of each
quarter, '

As noted in the previous reports, expendltures-to -date are higher than expected when
_compared to the revenue received primarily due to a delay in the processing of

. payments for services already dellvered The foIIowmg prowdes the status of various
: outstandlng payments: - : -

,Unrncorporated Area
e During the week of December 30, 2013, the A-C's Accountlng D|V|S|on approved
Unrncorporated Area (UA) invoices submitted for the months of July, August, and
- September. Costs have posted in the Patrol Clearing Budget Unit and the
distribution - of costs - between UA, Contract Cities, and 'Specialized and
UnaIIocated Budget Un|ts is expected to post by the January month-end report.

o >Aud|t is currently revrewmg and validating October and November invoices. A
final recommendation for. October and November will be combined into a single
report and provrded to our offlce by the end of this month or early March 2014.

o On January 10, 2014 and February 12, 2014, the Department dellvered
December 2013 and January 2014 blIIlngs respectrvely, to the Board offices.

Cltrzens Commission on Jarl V|olence

¢ 'On January 6, 2014, Audit received October and November CCJV expendltures
and supportlng documentatlon from the Department The expenses are related
to Salaries & Employee Beneflts costs incurred by Department ‘personnel -
assrgned to several programs’ recommended by CCJV. Audit is expected to
provnde a final recommendatlon to the CEO by the end of February

o The CEO erI then submlt the requlred budget adjustment to the Board
. requesting approval to transfer funds from PFU to the Department's budget

As-soon as the aforementloned payments are processed (revenue is posted and budget
_adjustments. are made) the Department’s expendltures and revenues will be in
alrgnment

Please note that in the upcomrng quarterly reports for January through March 2014, the
‘Adjusted Budget will reflect the Board approved transfer of $4.3 million in one-time

-
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funding from the Department's budget to PFU. The Department’s year-end projections
include $4.3 million in expenditures. Similar to CCJV, the $4.3 million will remain in
PFU until the expenditures. ‘have been.confirmed by A-C and the CEO submits the
required budget adjustment’ to. the Board recommendlng transfer of funds to the
Department The following prowdes the status of the one-time prOJects

Shooting Slmulators , ' '
] As of this date, no expendltures have been reported for thls pro;ect

Replenlsh Funds Used for Data Communication Center
- On January 6, 2014, Audit received the Department’s request to review/validate -
$2.1 million in expendrtures for information technology related projects. Please
note that the CEO approved the Department’s request to submit a claim for a
large information technology purchase, as prior year savings were used to fund
the Data Communication Center, The prior year savings were realized by
delaying the purchase of information technology equipment. Audit is expected to

v prowde a final recommendatlon to the CEO by the end of February

Mobile Data Computer/ConsoIe Swntch Interface
e On January 6, 2014, Audit recelved the Department’s request to review/validate
approximately $944,000 |n expenses for the Mobile Data Computer/ConsoIe'
Switch Interface project. A total of $1.6 million was set aside in the PFU for this
. project. Audit is expected to prov1de a flnal recommendatlon to the CEO by the
end of February. ,

Overall, |t is projected that the Department will end the fiscal year with a $26 m|Ihon
shortfall until the Board approves the transfer of CCJV funds to the Department's

budget. With the transfer of funds, it is ant|0|pated ‘that the Department will end the
fiscal year on budget

We will contlnue 1o work.with the Department to monitor expendltures in these areas. If
you have any . questlons please contact Georgia Mattera, Public Safety, at
(213) 893-2374. ‘

WTF:GAM:SW
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Attachment

c: Executlve Offlce Board of Supervrsors
County Counsel
Sheriff
Auditor- Controller . -
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