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CAMP VERNON KILPATRICK REPLACEMENT PROJECT  
NOVEMBER 26, 2013, BOARD AGENDA ITEM NO. 24 
SCHEDULE CHANGES 
 
Issues Raised at the November 19, 2013, Board Meeting 

 
- First and Second Districts were concerned with the project delivery schedule. 
 
- Public Works informed the Board that the schedule reflected a bifurcated 

design-build delivery where it added an additional year to the project schedule.  
 
- The Board directed Public Works to revise the schedule using a true design-build 

delivery method and return to the Board on November 26, 2013, with a revised 
schedule.   
 

Report to the Board at the November 26, 2013, Board Meeting 
 
Public Works prepared a new schedule reflecting true design-build delivery resulting in 
time savings of 15 months in project delivery as shown in the attachment under 
Schedule B and as described below. 
 
Schedule Analysis (see attachment) 
 
Schedule A - November 19, 2013, Board Letter: 
 

- Demolition starts upon State approval.  Reimbursement of the demolition cost by 
the State is not at risk.  

- Design and construction is bifurcated. 
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- Construction starts:  January 2016. 
- Substantial completion:  September 2017. 

Schedule B – November 26, 2013, Report to the Board: 

- Demolition starts without State approval.  Reimbursement of the demolition cost 
by the State may be at risk. 

- Demolition starts:  March 2014. 
- Design-Build award:  August 2014. 
- Design starts:  September 2014. 
- Construction starts:  November 2014, overlapping design.  
- Substantial completion:  June 2016. 

 
Public Works recommends the Board to approve Schedule B with design-build delivery, 
which will result in time savings of 15 months.  We will work with County Counsel and 
the State to ensure the construction agreement with the State is specific to the design-
build process.  However, due to the fact that this schedule has no float time, it will 
require the Board's assistance with the State's Public Works Board, Department of 
Finance, Department of Corrections, Army Corps of Engineers, Water Board, Fish and 
Game, and Coastal Commission to expedite their review.  This also reconsiders the 
Recommendation Number 6 of the Board letter dated January 17, 2012, approved by 
the Board under Agenda Item 22 on February 14, 2012. 
 
If you have any questions, please call me or your staff may contact Shari Afshari, 
Deputy Director, at (626) 458-4008. 
 
JK:vmg 
U:\pmdII\probation\Camp Kilpatrick\Miscellaneous Files\Each Supervisor.docx 

 
Attach.  
 
cc:   Chief Executive Office (Brence Culp, Santos Kreimann, Rita Robinson, Tracey Jue) 

County Counsel 
 Executive Office 
        Probation Department (Jerry Powers, Felicia Cotton) 
 
 



SCHEDULE IN BOARD LETTER November 19, 2013

2014 2015 2016 2017

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Au Sept Oct Nov Dec

BOS Approves Scope Change & CEQA BOS Nov 19, 2013

Establish the Project State Public Works Board Establish Project

Scoping document Review by: State Public Works Board, State Department of Finance, Department of Corrections, State Fire Marshall

State Review Scoping Doc If State review time can be reduced, schedule shortens by 1 month to award DB by July 2014

Develop Design Build RFP

State Review/Apprv DB RFP Review by: State Public Works Board, State Department of Finance, Department of Corrections, State Fire Marshall

Issue RFP - Part A Loan Request Pooled Money Investment

Coastal Commission & Army Corps Review Review by Coastal Commission & Army Corps

Issue RFP - Part B to Short Listed DBs State Approve Demolition

RFP - Part B proposal preparation

RFP Selection Committee Evaluations

File BL Award DB contract State Approve DB

BOS Award Design Build Contract BOS October 2014 - Award Design Build Contract

Select Demo Contractor

Demolition

DB Design Phase 12 Months State Approve Loan

State Review/Approve DB Design BOS Approve Construction & State Public Works Board, State Department of Finance, Department of Corrections, State Fire Marshall

DB Construction Phase 20 months September 2017

Occupancy January 2018

SCHEDULE WITH TRUE DESIGN BUILD DELIVERY DIRECTED BY THE BOARD NOVEMBER 19, 2013

2014 2015 2016 2017

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Au Sept Oct Nov Dec

BOS Approves Scope Change & CEQA Nov 19, 2013

Establish the Project State Public Works Board Establish Project

Scoping document Review by: State Public Works Board, State Department of Finance, Department of Corrections, State Fire Marshall

State Review Scoping Doc State Approve Scoping

Develope Design Build RFP

State Review/Apprv DB RFP State Approve RFP

Issue RFP - Part A Loan Request Pooled Money Investment

Coastal Commission & Army Corps Review Review by Coastal Commission & Army Corps

Issue RFP - Part B to Short Listed DBs State Approve Demolition

RFP - Part B proposal preparation

RFP Selection Committee Evaluations

File BL Award DB contract State Approve DB

BOS Award Design Build Contract August 12, 2014 - Award Design Build Contract

Select Demo Contractor Coastal Approve Demo State Approve Loan

Demolition Demolition +/-$2.6 m at risk by County

DB Design Phase 12 Months

State Review/Approve DB Design Review by: State Public Works Board, State Department of Finance, Department of Corrections, State Fire Marshall

DB Construction Phase 20 months June 2016

Occupancy October 2016

SCHEDULE B

SCHEDULE A


