Oounty of Los Angeles
Sheriff s Bepartment Headmuarters
4700 Ramona Bovlepard
Monterey Park, Qalifornia 91754-2159

LEROY D. BACA, SHERIFF

October 10, 2013

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

LOS ANGELES COUNTY SHERIFF’S DEPARTMENT
30-DAY REPORT BACK ON CONTRACT COMPLIANCE STATUS FOR
THE LOS ANGELES COUNTY OFFENDER MONITORING SYSTEM

At the September 10, 2013 Board meeting, the Sheriff was requested to report back
every 30 days on contract compliance and program updates for the Los Angeles County
Offender Monitoring System (LACOMS) as provided by Sentinel Offender Services, LLC
(Sentinel).

On September 24, 2013, the Los Angeles County Sheriff's Department’s (Department)
Contracts Unit conducted a meeting with all concerned parties to discuss the terms and
requirements of the new contract. Sentinel representatives agreed to the terms of the
contract and signed the required documents. The following day, the LACOMS Program
Manager and Sentinel met to discuss training needs, equipment requirements, and
program guidelines.

A training session was held on October 2, 2013, at Sentinel monitoring center for
Department members involved with the Inmate Worker Program. Department
personnel received password authorization and access to Sentinel's monitoring system,
known as Sen Trak, a web-based application that allows agency personnel online
access to real time offender data.

In the next several weeks, Sentinel is scheduled to replace the two-piece monitor
currently utilized in the contract with the Los Angeles County Probation Department to a
one-piece unit. Once the replacement has begun, the Department will begin auditing
Sentinel's performance and compliance with the new contract.
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Should you have any questions, please contact Chief Eric G. Parra, Custody Services
Division, General Population, at (213) 893-5017.

Sincerely,

A

LEROY D. BACA
HERIFF



