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GENERAL RELIEF RESTRUCTURING PLAN: QUARTERLY UPDATE

This is to provide a report on the progress of the implementation of the General Relief
(GR) Restructuring Plan.

On April 24, 2009, on a motion by Supervisor Knabe, your Board instructed the
Chief Executive Officer (CEO), in collaboration with the Department of Public Social
Services (DPSS), and in consultation with County Counsel, to design a potential
GR Program that will better assist GR participants, with the expectation that more of
these individuals would be able to transition off of County assistance. In response, the
GR Restructuring Workgroup (RW), consisting of 11 County departments and
ten stakeholders, was convened. On February 9, 2010, your Board approved the
comprehensive plan to restructure the GR Program. This plan consisted of
42 recommendations designed to reduce the GR caseload over time by focusing
services on housing assistance, Supplemental Security Income (SSI) advocacy, and
employment preparation.

The GR RW members were invited to participate in various workgroups that were
convened by DPSS to assist in the implementation of the plan. DPSS conducted
numerous internal meetings. In addition, our office conducted meetings with DPSS and
other County departments and community stakeholders to discuss the implementation
of the various GR restructuring projects. As a result of the great support and
collaboration from the different partners, 23 GR Restructuring Recommendations have
already been implemented, of which 19 are fully implemented. Substantial progress
has been made on numerous additional recommendations.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
March 22, 2012
Page 2

PERFORMANCE DATA ON KEY GR RESTRUCTURING PROJECTS

Recommendation No. 5 - Expansion of the Housing Subsidy Project (HSP)

The GR Housing Subsidy Program has a total of 1,540 slots. The slots will increase
over time, as funding becomes available through the GR Anti-Homelessness Account.
Currently, there are 1,216 individuals receiving a housing subsidy and 504 subsidies
pending approval.

Recommendation No. 8 - Mental Health and Health Disability Assessments

Mental Health Assessments

Department of Mental Health (DMH) reported that in December 2011, its Clinicians
saw 1,311 participants and determined that 1,215 of them have a mental health
disability, of which 341 have a permanent mental health disability. This translates
into 28.1 percent of individuals assessed as having a permanent mental health
disability, compared to only 1.5 percent under the prior, more cursory mental health
screening conducted by non-licensed DMH staff. As a result, more GR participants
are determined to be potentially eligible for SSI and provided SSI advocacy services;
if approved for SSI, these individuals will exit GR. Through December 2011, DMH
Clinicians reported that of the 13,270 participants seen, 12,560 have a mental health
disability, and 3,207 (or 25.5 percent) of these have a permanent mental health
disability.

Physical Health Disability Assessments

The Physical Health Disability Assessment is a medical assessment conducted by
Federally Qualified Health Centers (FQHCs) for GR participants deemed
employable.

As of November 30, 2011, FQHCs reported that 45,566 GR participants had been
seen. Of these, 1,438 participants were determined to be employable and were
referred to the General Relief Opportunities for Work (GROW) Program, 37,900
were temporarily unemployable, 1,404 are classified as permanently unemployable
and were referred to SSI advocacy services, 4,770 employable with
accommodations and 54 unemployable with accommodations and referred to the
GROW Program. Individuals classified as “Temporarily Unemployable” will be
reassessed once their temporary disability expires. Individuals classified as
‘Employable with Accommodations” are employable, but need certain
accommodations in order to work or have certain limitations/restrictions in the type of
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work they can perform. Individuals determined to be “Unemployable with
Accommodations/Restrictions” may volunteer to participate in GROW.

« Recommendation No. 9 - Record Retrieval Project

This project requires collaboration between DPSS, Department of Health Services
(DHS), DMH, and Los Angeles Sheriff Department (LASD) to retrieve medical and
mental health records on behalf of GR participants to support their disability claim for
SSI. Since inception of the project in August 2010, DPSS has received a total of
1,978 sets of medical records from DMH, DHS, and LASD. DPSS is currently
working with Social Security Administration to determine the SSI approval rate.

« Recommendation No. 12 - Enhancement of GROW Services

From July 1, 2010 through December 31, 2011, 25,054 individuals have been
successfully placed on a job through the GROW Program. Of this number of job
placements, 16,082 took place in Fiscal Year (FY) 2010-11, and 8,972 in the first
two quarters of FY 2011-12.

« Recommendation No. 38 - SSI Approval Targets

From July 1, 2010, through December 31, 2011, 12,284 individuals have been
successfully approved for SSI due to SSI Advocacy efforts. Of this number of SSI
approvals, 8,380 occurred in FY 2010-11, and 3,904 in the first two quarters of
FY 2011-12.

An update on all 42 GR restructuring projects is provided on the attached
GR Restructuring Master Implementation Chart (Attachment A). In addition, following
the update of the 42 objectives are success stories from various projects. Furthermore,
we have included an update on Recommendation No. 3 from the February 9, 2010
GR Restructuring Board Letter (Attachment B), which addresses development of a plan
to integrate services for GR participants who are severely mentally ill, receiving a
GR housing subsidy, and pursuing SSI.

We will provide the next quarterly report in May 2012.
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If you have any questions, or require additional information, please contact
Antonia Jiménez at (213) 974-7365 or via e-mail at ajimenez@ceo.lacounty.gov.

WTF:AJ:DS
JB:SF:ljp

Attachments

c: Executive Office, Board of Supervisors
County Counsel
Children and Family Services
Community and Senior Services
Health Services
Mental Health
Probation
Public Defender
Public Health
Public Social Services
Sheriff's Department

GR Restructuring Plan-Quarterly Update-March 2012
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Attachment B

FEBRUARY 9, 2010 GR RESTRUCTURING BOARD LETTER
RECOMMENDATION #3

Description Proposed Plan Update

Recommendation #3 instructed the CEO, | As a result of the above recommendation, DMH has
the Director of Mental Health, Public Social | prioritized fifty (50) Full Service Partnership (FSP) slofs for GR
Services, Health Services, and Public participants who are homeless and have a severe mental
Health to develop a plan using existing health need.

resources to the extent available, to
integrate services for GR participants who
are severely mentally ill, receiving a GR
housing subsidy, and pursuing SSI

Below is an update on the GR/FSP Project:

Training
DMH Clinicians co-located at the folliowings DPSS Offices
have been trained to identify potential FSP participants.

e South Special

o  Metro Special

* Rancho Park

Referrals
GR participants are assessed by a DMH clinician who makes
referrals to the DMH GR/FSP liaison.

The GR/FSP Liaison coordinates referrals with the FSP
Navigators. The FSP Navigators are responsible for outreach,
engagement and enroliment of GR participants who are
eligible to receive the array of FSP services, to include
housing, mental health treatment and benefits establishment.

Enroliment

DMH began enroling GR participants into the FSP slots
earmarked for this population effective December 2011. To
date, DMH has received 24 referrals from the DMH clinicians.
These referrals are then reviewed to establish that the FSP
criteria have been met. Following the review, only potentially
eligible GR/FSP participants are referred to FSP Navigators for
follow up and enroliment.

Currently, it takes approximately five weeks for a participant
who is referred to the FSP Program to be enrolled. It must be
noted that the length of engagement will be different for
each referral as it is client driven and an individualized
approach to engagement occurs.

In an effort to leverage funding and provide an array of
services to this population, DPSS has committed to subsidize a
portion of the housing services provided through FSP for this
population. DPSS will fund each FSP slot, up to $400 per
month for 50 newly enrolled GR/FSP partficipants, for a period
of 12 months for a total allocation of $240,000 annually.  With
the GR/FSP Project, it is anticipated that these participants will
be eligible for SSI benefits with available mental health
freatment and housing resources. DPSS/DMH will establish a
MOU with the details of the GR/FSP Pilot Project. It will include
identification of GR parficipants, tracking and referral
process. This MOU will detail the funding mechanism for this
project.




